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YHUKaNbHbIN NPOT paMMHbI KO- Kajenpe uoncpucera

HII 110 BBITIOJIHEHHIO KypcoBoi paGoTsl 1o IUCIMIUIHHE « YTIpaBIeHHe npoekraMu B chepe
04C19ed8bfb98f3b%%@é}gegcﬁg’é?m HanpagaeHuio 38.04.02 «MeHemkMeHT», HanpaBieHHOCTE (Mpodumn): «CTparernyeckoe ypasieHHe

HeI0BEHeCKHMHE pecypcamu U ux passuruem» GI'BOY BO «Henl'V»

Bepcus noxymenTa - 1 c1p. 1 ITepBbiit 3K3eMILLAP KOITHA Ne

 YTBEPXIAIO

&3 \CKaH (hakynpTeTa yIpaBIeHHs
2.~ C.A. Tonosuxus

C3 2023 r.

METOJUYECKHME PEKOMEHJIAITUN

I10 BBITIOJIHEHUIO KYPCOBOWM PABOTBI ITO JIMCLIATUIMHE
«YupasJ/ieHHe npoexTaMu B cepe He10Be4eCKHX pecypcoB»™

Hanpasnenue moaroToBKH
38.04.02 MeHeqKMEHT

[Tpodunps noaAroToBKY
CTpaTerudeckoe ynpapjieHHe
9e0BeYeCKHMH PecypcaMH H HX Pa3BHTHeM

[TpucBanBaeMas KBaJId(pUKaLUA (CTENEHB)
Maructp

®opma oOyueHus
O4Hasl, 3209HAA

Yenadunck 2023 1.

*Meroauueckue VKa3aHHA aJarTHPOBAHBI I HHIUIFO3HBHOTO 06yT-IEHH_$[ HHBAIKXI0B H JIFIL €
OTpPaHHYEHHBIMH BO3MOMKHOCTAMH 3JIOPOBBA
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] Mmunobpaayku Poccun
@y (elepaibHOE IOCYAaPCTBEHHOE GI0/KETHOE
oBpazoBarebHOE YUpPeKIEHHE BhICIIEro 06pasoBaHHs
«UensGurckuit rocyaapeTrennsii yHusepenter» (PIEOY BO «Yenl'Y»)
DaKyIbTET YIIPABICHAL

Kadenpa MenemxMenTa

MeToHuecKHE PEKOMEH/IALHH 110 BEIIOIHEHHIO KyPCcoBoii paboTh! 10 JHCLHMILIHHE «YmpasiieHHe MpoeKTaMH B clhepe
4eJ0BEYECKHX PECyPCoBy Mo HanpasaeHuto 38.04.02 «MeHeIKMEHT?, HANPAB/ICHHOCTE (npodmm): «Ctpareruyeckoe yrpasneHue
YeJIOBEUECKAMH pecypcaMu 1 ux passuTHeM» OI'BOY BO «Hen'V»

Bepcus noxymenra - 1 cTp. 2 TTepreiil 2K3EMIIAD KOTIHSA Ne

PexoMeHI0BaHO Y4eOHO-METOIMYECKON KOMHUCCHEH haKyabTeTa

Meronudeckue peKOMEH/alluy YTBEPKICHBI Ha 3ace/laHuH Kadepbl MeHeDKMEeHTA.

ITporoxon Nel2 ot 23.03.2023r. m?
/-—"

3aBenyromas kadeapsl MEHEDKMEHTa T.JO. JlymHukoBa

Astop (cocraBurens): B.®. 3510ka308, K.3.H., JOIEHT

Meroguueckie  peKOMEHJALMK  MOATOTOBIEHBI C  ydeToM  TpeboBaHWi,
chopmymupoBanasx B ®TOC BO 1mno Hampasnermio moparotosku 38.04.02
«MenemxmeHT» (YpoBeHb GakanaBpyara), yTBep)KISHHBIN Nprka3oM MunoOpHayku

Poccum ot «12» aBrycra 2020 r. Ne952;

PekoMeHIYIOTCA AN CTY[ICHTOB OYHOM M 3a04HOH (opM 0OydeHus HAIpaBIeHUS

38.04.02 «MeHeHKMEHT)»
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: @w Muno6puayku Poccun

DenepanpHOE rocyJapCcTBEHHOE O10JKETHOE

o0Opa3oBaTenabHOE YUPESKICHUE BHICIIET0 00pa30BaHUs

«Yenabunckuii rocynapcrBeHssiid yausepeurer» (PI'bOY BO «Henl'Vy)
@axynbTeT yrnpaBiIeHHs]

Kadenpa menemxmenTa

Meroaudeckre peKOMEHJallH 110 BEIIIOJTHEHUIO KypCOBOM pabOTHI 10 IMCHHUILIMHE « YTIpaBJIeHHEe IIPOeKTaMu B cdepe
YeJI0BEUYECKUX pecypcoBy 1o HampasieHuio 38.04.02 «MeHemKMeHT», HapaBleHHOCTh (Mpodun): «CTpaTernuecKoe yIpaBieHHe
YeJIOBEUECKUMH pecypcaMu U ux passutuem» ®PI'BOY BO «Henl'Y»

Bepcus noxymenra - 1 cTp. 3 IlepBelii 3x3eMILIAp KOIIUA Ne
OrunaBienne
Lo BBEIIEHIIE ..ottt e e et e et e e e e e e e e e eae e e e e e e e e e aaans 4
2. llenu u 3a7a49¥ BBITOJTHEHUS KYPCOBOM PAOOTHI ....eceuevieeeeerieeeirieeevieeeevreeeeeeeeeenens 4
3. TlopsAaoK BBITTOTHEHUS KYPCOBOM PAOOTBL.....ccccvreeerereeeeireeeeereeeesreeenreeeessreeesnnnens 6
4. Mertoauyeckue peKOMEH IAlNK O BBIMOJHEHUIO KYPCOBOM PAOOTHI.................... 8
5. OO6mue TpeboBaHus K OPOPMIICHUIO KYPCOBOM PAOOTHL......evvveenereeeeereeeireeeenenens 19
6. PeleH3upOBaHUE U OLEHKA KYPCOBOM PAOOTDL.....ccuvveererieeeeieeeeereeeenereeennnneeeenens 22
7. 3a1aHUE HA KYPCOBYIO PADOTY ...ccerurrreerurrreerreeeaereeensreesssreesssseeesssseesssssessssssessnnns 24
8. PEKOMEHAYEMAS JIUTEPATYPA ..uuuvvreeeerurrreeeesnunrreeeesnurreeeesnsssreesssssssseesssssssseessssnnnes 24
000)20) (0> XS £ 14 (I < PRSP 27
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: @w Muno6puayku Poccun

DenepanpHOE rocyJapCcTBEHHOE O10JKETHOE

o0Opa3oBaTenabHOE YUPESKICHUE BHICIIET0 00pa30BaHUs

«Yenabunckuii rocynapcrBeHssiid yausepeurer» (PI'bOY BO «Henl'Vy)
@axynbTeT yrnpaBiIeHHs]

Kadenpa menemxmenTa

Meroaudeckre peKOMEHJallH 110 BEIIIOJTHEHUIO KypCOBOM pabOTHI 10 IMCHHUILIMHE « YTIpaBJIeHHEe IIPOeKTaMu B cdepe
YeJI0BEUYECKUX pecypcoBy 1o HampasieHuio 38.04.02 «MeHemKMeHT», HapaBleHHOCTh (Mpodun): «CTpaTernuecKoe yIpaBieHHe
YeJIOBEUECKUMH pecypcaMu U ux passutuem» ®PI'BOY BO «Henl'Y»

Bepcus noxymenra - 1 cTp. 4 IlepBelii 3x3eMILIAp KOITHS Ne

1. Bsexenue

KypcoBas paboTa — 3T0 caMOCTOSITENIbHO BBITIOJIHEHHAs MUCbMEHHAsi padoTa Ha
OTIpEe/ICTICHHYI0 TeMY, MOJATOTOBJIEHHAs HA OCHOBE COOpaHHOrO Marepuaia (B TOM
gucie (akrorpaguyeckoro) ¢ cOOCTBEHHONW TPAaKTOBKOM HCCIEayeMOM MPOOJIeMBbl.
KypcoBas pabGota maructpaHta NpedyCMaTpHBAcT CHCTEMHOE OCMBICICHUE W
pean3alui0  TEpPCHEKTUB Pa3BUTHUS HCCIEAYEMON COIUAIbHO-YKOHOMHYECKOM
CUCTEMBI Ha OCHOBE MPOEKTHOTO MOJIX0JIa B YCIOBUAX TYPOYJIEHTHBIX PHIHOYHBIX

TIPOIIECCOB.

KypcoBasi pabGorta mnpencraBisier coOOM HayudHylO pa3pabOTKy IO Teme
MarucTepckol auccepTanuud, B KOTOPOM deTko ¢opMynHpyeTcs mpoliema
MIPOCKTUPOBAHMS, OOOCHOBBIBACTCS €€ aKTyaJlbHOCTh W CTENCHb HW3YYECHHOCTH,
AHAM3UPYIOTCS. METOJABI M CHOCOOBI TPOEKTUPOBaHUS B cdepe dYermoBeUeCKHX
PECYPCOB, TPOTHOZUPYIOTCS PE3YNbTAThI YIIPABICHYECKUX PEIICHUH.

Jlyist BBITIOJIHEHUsT KypcOBOM paboThl 3akperuieHbl aynutopun: Ne 116, 117
yueOHoro kopiryca No 2.

CornacHo yueOHOMY TUTaHy KypcoBasi padoTa BBIMIOJIHSIETCS:

e 2 kypc 3 cemecTp 04HOU (popMBbI 00yUEHUS;

e 3 Kkypc 5 cemecTp 3a04HOI (OpMBI OOYUEHHUS.

2. eau u 3271244 BBINOJHEHHUS KYPCOBOH Pad0ThI
KypcoBasgs pabora mno gucumiimHe «YTpaBieHHE INpPOEKTaMu B cdepe
YeJIOBEYECKIX PECYpPCOB» SIBISECTCS YacCThlO y4eOHOro Mpolecca U COOTBETCTBYET

npodunbHoit HanpaBieHHoctu OITOIT BO maructpatypsl no @I'OC 3++.

Heabr KypcoBoii padoTbl — 3aKpEIUICHUE TEOPETUUYECKUX 3HAHUU U
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: @w Muno6puayku Poccun

DenepanpHOE rocyJapCcTBEHHOE O10JKETHOE

o0Opa3oBaTenabHOE YUPESKICHUE BHICIIET0 00pa30BaHUs

«Yenabunckuii rocynapcrBeHssiid yausepeurer» (PI'bOY BO «Henl'Vy)
@axynbTeT yrnpaBiIeHHs]

Kadenpa menemxmenTa

Meroaudeckre peKOMEHJallH 110 BEIIIOJTHEHUIO KypCOBOM pabOTHI 10 IMCHHUILIMHE « YTIpaBJIeHHEe IIPOeKTaMu B cdepe
YeJI0BEUYECKUX pecypcoBy 1o HampasieHuio 38.04.02 «MeHemKMeHT», HapaBleHHOCTh (Mpodun): «CTpaTernuecKoe yIpaBieHHe
YeJIOBEUECKUMH pecypcaMu U ux passutuem» ®PI'BOY BO «Henl'Y»

Bepcus noxymenra - 1 cTp. 5 IlepBelii 3x3eMILIAp KOITHS Ne

NPaKTUYECKUX HABBIKOB pa3pabOTKM KOHILEIMIUH, IUIAHUPOBAHUS M  OLEHKHU
3P PEKTUBHOCTH NPOEKTOB, pEAIU3yEeMbIX B Chepe UEeTOBEUECKHX PECYPCOB.

3agayum BHIIOJIHEHMS KypCOBOW pabOTBHI:
J pazpaboTka pabo4yMx IJJAHOB M TNPOTrpaMM  TMPOBEACHHS  HAYYHBIX
MCCJIEI0BAaHMUM U pa3pabOTOK 1Mo npobiiemMaM NPOEKTHOIO MEHEIKMEHTA;
o MIOWCK, aHAJIHN3 U OIleHKA UCTOYHUKOB HHPOPMAITIH Wis  pa3paboTKu

KOHICIIIHH ITPOCKTA,

o BHIOOp M OOOCHOBAaHME  WHCTPYMEHTApUs TMPOCKTUPOBAHUS U aHaU3a
pE3yNbTaTOB;

o MPAKTUYECKOE OCBOEHHE METO/IOJIOTUU YIIPABICHUS POCKTaAMU;

o U3Y4YEHUE MPOEKTHOrO LMKJIA M OINpEAeSIEHHE MPUMEPHOrO COAEp:KaHUs (a3

KU3HEHHOTO IIUKJIA POCKTA,
o paccMoTpeHrue W aHanu3 (QyHKIUN (TUTaHUpPOBaHUE, KOHTPOJIb, aAHAJM3,
MOHHUTOPHUHT, OIIEHKa T.NI.) 1O OCHOBHBIM (pa3aM MPOEKTHOTO NUKIa (0T aHaIM3a
WHBECTUITMOHHBIX BO3MOKHOCTEH JI0 3aKPBITHS MPOCKTA);

o cbop, 00paboTKa, aHAJIU3 U CUCTeMaTH3aIMs HH(POPMALIMK IO TEME MPOEKTa;

o npuoOpETEeHNE HAaBBIKOB PabOTHI ¢ MpOrpaMMHBIM IpoaykToMm Project Expert
JUTSI pelieHus 3a/1a4 TUIAaHUPOBAHUS U aHAJIM3a TIPOEKTa,

o MPOTHO3WPOBAHUE  JUHAMHUKH  Pa3BUTUSA  COIMATBHO-IKOHOMHUYECKUX
MoKazaTesiel e TeIbHOCTH OpTaHu3aIuil TP peaTn3alluy MPOeKTa;

o MOJITOTOBKA JTAHHBIX JIJISl COCTABJICHHSI 0030POB, OTYETOB U HAYYHBIX
yOJIUKAIAN.

KypcoBas pabota «YmpaBrneHue mpoekTamMu B cdepe ympaBiIeHHs 4YeI0BEUYECKUMHU

pecypcamm» peanmzyer kommeTeHnuio YK-2 CrnocobeH yrmpaBisiTh MPOEKTOM Ha
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: @w Muno6puayku Poccun

DenepanpHOE rocyJapCcTBEHHOE O10JKETHOE

o0Opa3oBaTenabHOE YUPESKICHUE BHICIIET0 00pa30BaHUs

«Yenabunckuii rocynapcrBeHssiid yausepeurer» (PI'bOY BO «Henl'Vy)
@axynbTeT yrnpaBiIeHHs]

Kadenpa menemxmenTa

Meroaudeckre peKOMEHJallH 110 BEIIIOJTHEHUIO KypCOBOM pabOTHI 10 IMCHHUILIMHE « YTIpaBJIeHHEe IIPOeKTaMu B cdepe
YeJI0BEUYECKUX pecypcoBy 1o HampasieHuio 38.04.02 «MeHemKMeHT», HapaBleHHOCTh (Mpodun): «CTpaTernuecKoe yIpaBieHHe
YeJIOBEUECKUMH pecypcaMu U ux passutuem» ®PI'BOY BO «Henl'Y»

Bepcus noxymenra - 1 cTp. 6 IlepBelii 3x3eMILIAp KOITHS Ne

BCEX JTalax €ro >KU3HEHHOI'O LMKJIAa M HAlpaBlieHA Ha JIOCTH)KEHUE CIENYIOIINX

WHJUKATOPOB:

- VK-2.1. Omnpenensier 3Tanbl XU3HEHHOIO LMKJIA TMPOEKTAa M BBICTPAUBAET
HOCJIEA0BATEIBHOCTD UX PEAIU3ALINN.

- VK-2.2. ®opmynupyer npobiieMy, Ha pElIEHHE KOTOpPOW HampaBieH IpPOEKT,
TPAMOTHO OIpPEAEIISIEeT LEeIb IPOEKTa.

- VK-2.3. IlpoextupyeT pelieHHue KOHKPETHBIX 3ajad MpoeKTa, BbIOUpas
ONTUMAaJbHBIN CIOCO0 UX PEIICHUS.

3. Tlopsiaok BbINOJIHEHHSI KYPCOBOH PadOTHI

BrlnonHeHne KypcoBoi paboThl BEIETCS IO CIEIYIOIIEH cXeMe:

o BBIOOP TEMBI;
o COCTaBJICHHE IJIaH-Tpaduka padoT;
J non0oOp  JUTEpaTypbl, HOPMATHUBHBIX, CTaTHCTUYECKUX U  APYTHX

HEOOXOUMBIX JTaHHBIX;

o coop (akrorpaduueckoro marepuaiia Mo NPOOJEMATUKE MPOEKTHOTO
yTpaBJIeHMUS;

o aHallu3 HCXOJOHBIX JAHHBIX W OTOOp MaTepuajoB [UIsl BKJIIOYEHHS B
KYpPCOBYIO paboTy;

o COCTaBJICHHE CXEM, I'pauKOB, TaOIUI] U MPOYEro rpapuueckoro Marepuasia,

HEO0OXOAMMOTO JIJISi OTPAXKEHUS CYTH MPOOIEMBI;

J IPOBEJICHUE PAacUu€TOB U aHAJIU3 TOJYyYEHHBIX 3HAUCHUH;
o HanucaHue, opopMIICHHE U MPEACTABICHUE pabOThI HA Kagenpy
MEHEI)KMEHTA.

Boibop Tembl  KypcoBOMl  paOOThl  OCYIIECTBIISETCS ~ MAarkuCTPaHTOM

© orBOY BO Uenl'y»




: @w Muno6puayku Poccun

DenepanpHOE rocyJapCcTBEHHOE O10JKETHOE

o0Opa3oBaTenabHOE YUPESKICHUE BHICIIET0 00pa30BaHUs

«Yenabunckuii rocynapcrBeHssiid yausepeurer» (PI'bOY BO «Henl'Vy)
@axynbTeT yrnpaBiIeHHs]

Kadenpa menemxmenTa

Meroaudeckre peKOMEHJallH 110 BEIIIOJTHEHUIO KypCOBOM pabOTHI 10 IMCHHUILIMHE « YTIpaBJIeHHEe IIPOeKTaMu B cdepe
YeJI0BEUYECKUX pecypcoBy 1o HampasieHuio 38.04.02 «MeHemKMeHT», HapaBleHHOCTh (Mpodun): «CTpaTernuecKoe yIpaBieHHe
YeJIOBEUECKUMH pecypcaMu U ux passutuem» ®PI'BOY BO «Henl'Y»

Bepcus noxymenra - 1 cTp. 7 IlepBelii 3x3eMILIAp KOITHS Ne

CaMOCTOSITEJIbBHO HAa OCHOBE HMEIOLIEHCS MH(POpMAlUU M ONBITa MPAKTUYECKON
paboThl B OpraHu3alusax Jro00i OpraHu3alMOHHO-TIPABOBOW (QOpPMBI U (HOPMBI
coOcTBeHHOCTU. TemaThka KypcOBOM pabOThl COIJIACYyeTCs € PYKOBOJUTENIEM
KypPCOBOTO IPOEKTUPOBAHUSA U OMPEENISICTCS HAyYHBIMH MHTEPECAMH MarucCTpaHTa B
COOTBETCTBUM C BbIOpaHHON TeMoM naucceprauuu. OOmas (opMyIHpOBKa TEMbI
ompexaensiercsi Kak «CoOBEpIICHCTBOBAaHME YIPABIEHUS MPOEKTOM B cdepe
YeJI0BEUYECKUX PECYPCOB (Ha MpUMEDE. .. )»

[Tnan-rpadguk paboOTHl HAJ KYypCOBBIM MPOEKTOM OOBIYHO BKJIFOUACT CIICTYIOIINE

CTaIuu:
° COCTaBJICHHE OOIIIETo TUIaHa PadoThI;

° HaIlMCaHUe OTAENIBHBIX TUIaB, BBEICHUS 1 3aK/IFOUYCHIS,

° cllava IMepBOHAYAILHOTO BApHAaHTa HAYYHOMY PYKOBOTUTEITIO;
° JOpabOTKa TEKCTA TI0 3aMEYaHHUsIM HAyYHOTO PYKOBOIUTEIIS;

° cllaya OKOHYATEIHPHOTO BapHUaHTa TEKCTA.

Nudopmanusi o BbIOpaHHONW TeMe M MOJNUCAHHBIN TIaH-Tpaduk padboT Haj
KypPCOBBIM IPOEKTOM B TEYEHHMHM JIBYX HEIEIb C MOMEHTAa BbIJA4YM 33JaHHs Ha
MIPOCKTUPOBAHKUE JIOJDKHBI OBITH MPEACTABICHBI HAa KapeApy MEHEKMEHTa WU
BBICJIaHbI Ha €-mail pyKOBOAMTENSE KypCOBOTO MPOEKTA.

CtpyKkTypa KypcOBOM pabOThI COCTOUT U3 BBEJIEHUS, COAEpMaHUs, OCHOBHOMN
YacTH, 3aKJIFOUEHHUS, CIIMCKA JINTEPaTyPhl U MPUIIOKEHUHN (€CIU HEOOXOANMO).

OcHOBHas 4acTh JIOJKHA BKJIIOYATh TPU pa3jena:

1. pa3paboTka KOHIEMIINYU MPOEKTa;

2. IUIAaHMPOBAHUE MPOEKTA;

3.  ympaBi€HHE MPOEKTOM.
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P

Muno6puayku Poccun

DenepanpHOE rocyJapCcTBEHHOE O10JKETHOE
o0Opa3oBaTenabHOE YUPESKICHUE BHICIIET0 00pa30BaHUs
«Yenabunckuii rocynapcrBeHssiid yausepeurer» (PI'bOY BO «Henl'Vy)

@axynbTeT yrnpaBiIeHHs]
Kadenpa menemxmenTa

Meroaudeckre peKOMEHJallH 110 BEIIIOJTHEHUIO KypCOBOM pabOTHI 10 IMCHHUILIMHE « YTIpaBJIeHHEe IIPOeKTaMu B cdepe
YeJI0BEUYECKUX pecypcoBy 1o HampasieHuio 38.04.02 «MeHemKMeHT», HapaBleHHOCTh (Mpodun): «CTpaTernuecKoe yIpaBieHHe
YeJIOBEUECKUMH pecypcaMu U ux passutuem» ®PI'BOY BO «Henl'Y»

Bepcus noxymenra - 1

crp. 8

IlepBelii 3x3eMILIAp KOITHS Ne

Hannuue

BCEX TpeX TMEPEUMCICHHBIX pa3lieIoB B KypcoBOM pabote

0043aTEIbHO HE3aBUCUMO OT MPEAMETHON 00JIACTH IIPOEKTA.

Hwuxe mpuBoauTcs IpuUMEpHBIH T1aH KypcoBoil paboThl: BBenenue

1 .Pa3paboTka KOHLENIHUH TPOEKTA

1.1. CopepxaHue NPOEKTHON UAEU

1.2.  Ilenu mpoekra 1.3.0xpyxenHue npoekra 1.4.Y4acTHUKHU ITPOEKTa

2. [InaHnpoBanue npoekra

2.1.  Ctpykrypa pa3dueHus padot

2.2. KanenmapHoe IIaHUPOBAHUE

2.3. IInanupoBaHHE pecypcoB

2.4. Ouenka croumoctu mnpoekta 2.5.0ueHka 3h(HEKTUBHOCTH MPOEKTa

2.6.AHanu3 puCKOB

3. YnpasieHue npoeKTOM

3.1. ®opMupoBaHHE KOMaH]Ibl TPOECKTA

3.2. YnpaBneHue KOMMYHUKALUIMH

3.3. VYmpaBieHHe KaueCTBOM

3.4.  KoHTpoJsib mpoeKTa 3aKIIOYEHUE

CHucoK MCIOJIb30BaHHBIX HCTOYHUKOB HpI/IJ'IO)KCHI/IH

4. MeToanueckne peKOMEHAALNMH 10 BHINOJIHECHUIO KYPCOBOM

Bo éeeoenuu

CleyeT

padoThI

000CHOBATH AKTYaJIbHOCTb IMPUMCHCHHA

UHCTPYMEHTApUsi NPOEKTHOIO MEHEIXKMEHTa K JaHHOW NpPEeIMETHOM O00JacTH.

OOpaiaeM BHUMaHHUE, YTO 37I€Ch PeUb UJET HE 00 aKTyaJbHOCTH JAHHOTO MPOEKTa
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: @w Muno6puayku Poccun

DenepanpHOE rocyJapCcTBEHHOE O10JKETHOE

o0Opa3oBaTenabHOE YUPESKICHUE BHICIIET0 00pa30BaHUs

«Yenabunckuii rocynapcrBeHssiid yausepeurer» (PI'bOY BO «Henl'Vy)
@axynbTeT yrnpaBiIeHHs]

Kadenpa menemxmenTa

Meroaudeckre peKOMEHJallH 110 BEIIIOJTHEHUIO KypCOBOM pabOTHI 10 IMCHHUILIMHE « YTIpaBJIeHHEe IIPOeKTaMu B cdepe
YeJI0BEUYECKUX pecypcoBy 1o HampasieHuio 38.04.02 «MeHemKMeHT», HapaBleHHOCTh (Mpodun): «CTpaTernuecKoe yIpaBieHHe
YeJIOBEUECKUMH pecypcaMu U ux passutuem» ®PI'BOY BO «Henl'Y»

Bepcus noxymenra - 1 cTp. 9 IlepBelii 3x3eMILIAp KOITHS Ne

JUIsl OpraHu3allii, a WUMEHHO O IEJIeCO00pPa3HOCTH MCIOJB30BaHUS MPOEKTHBIX
TexHojoruil. [lanee Bo BBeAeHUH (POPMYITHPYIOTCS 1Ieb U 3a7a4ui KypcOBOil pabOTHI,
JTAETCSl OUEHb KpaTKasi XapaKTepUCTUKA €€ OCHOBHBIX Pa3IEeIOB.

[lenp momkHA HOCUTH MPAKTUYECKHM XapaKTep W JOJKHA OBITH CBs3aHA C
BBIOpaHHOU U chopmynupoBaHHo TeMod. Hampumep: «Llenpio KypcoBoil paboTsl
ABJIIETCS pa3paboTKa MPOEKTa 110 COBEPIIEHCTBOBAHUIO YIIPABICHUS YEJIOBEUECKUMHU
pecypcamMu KOMMEPYECKOH (GUPMBD».

Bo BBeneHuu ykasblBaeTcsl MPEAMET U OOBEKT M3YUYEHMSI M MPOEKTUPOBAHMS,
UCIIOJIb3yeMbIE B pab0OTEe HayYHbIE METO/Ibl, YKa3bIBAIOTCS BEAYIIHE CIIEIUATHUCTHI 110
pa3zpabaThiBaeMoOil TeMe, Ha YbM pabOThl ONMUpAJICS aBTOP KypCOBOW pabOThHI NpH €€
HanucaHuu, HHOpPMallMOHHAsA 0a3a U CTPYKTypa UCCIIEIOBAHUSL.

Hanee bopmynupyeTcs nepeueHsb 3a7ay, KOTOpble HEOOXOUMO PEIIUTh IS

JIOCTUKEHUSI TIOCTaBJICHHOM 11e7T1, HallpuMep:

- c(opMyIMpPOBATh KOHUEHINIO POEKTA;
- c(hOpMHPOBATH IJIaH PEATTU3ALMU TPOEKTA;
- pa3paboTaTh MEXaHHU3M YIIPaBJICHUS IPOECKTOM.

3aTeM kpatko (OyKBaJbHO OJHUM a03aleM) U3JIaraeTcsl CoJepKaHue Kaxkaoro
pazjiesia KypcoBOi pabOTHI.

B ocnoenoii wvacmu B paznene «Pazpabomka Konuyenyuu npoekmay J10IKHA
ObITh c(opMylMpoBaHa TeHepajbHas LEedb (MUCCHS) TPOEKTa M H3JIO0KEHO €ro
conepxxanue. Heo6xonnumo 060CHOBATh BaXKHOCTh M HY’>KHOCTB IaHHOTO MPOEKTa JIJIst
3aka3zumka. llemecooOpa3sHO yKa3aTb BpPEMEHHBIE paMKU IPOEKTa, COIHAbHBIN
¢ dexT npoekTa (HOBbIE pabouue MecTa, yIydllIeHHe YCIOBUW TpyZa, MOBBIICHUE
KauyecTBa >KU3HU HACEIECHUS U Jp.).

['eHepanbHOM LENBI0 MPOEKTA MOXKHO CUHUTATh OKHUAAEMBIM PpE3yJIbTaT
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IIPOEKTa, Ha KOTOPBIN pacCUUTHIBAET €ro 3aka3zuMk. [IpaBuibHO chopmyampoBaHHas
IIeJh TPOEKTa JOJDKHA YAOBIETBOPATh mnpaBmwiry SMART, T.e. momkHa OBITH
KOHKPETHOM (IOHATHOI), U3MEPUMOI1 (T.€. IPEANONAracT HaIUYNe KOJIMYECTBEHHBIX
MoKa3aTesen), JOCTHKUMOM, pEaJIbHOM, OrpaHM4YeHHOW BO BpemeHu. Jls
o0ecreyeHust 3TUX KPUTEPUEB PEKOMEHAYETCS M3JaraTb reéHepalbHYIO 1I€JIb B BUJIE
JlepeBa MEJeu,

OnucaHue OKpyXEeHUs NpoeKTa Oa3upyeTcss Ha CTPATErM4eCKOM aHan3e
BHEIIHEHN cpenpl opraHu3auny. s aHamnus3a Makpocpepl OpraHu3aliy BO3MOXKHO
ucnosibzoBanue PEST — anHanmu3a, maTpull «BEpOATHOCTH-BO3JIEHCTBHE» WU APYTHX
METO/I0B, OLIEHUBAIOIINX COCTOSIHUE CPEAbl KOCBEHHOT'O BO3/IEHCTBHS.

Jlanee OCyIIeCTBIISIETCS aHAIN3 HEMOCPEICTBEHHOIO OKPYKEHHS OpraHU3aLHH.
OCHOBHOWM MHCTPYMEHTAapUM HCCIECIOBAHUM NPENCTABIEH METOLAMU OTPACIEBOIO
aHayu3a (ompeneneHre SKOHOMHYECKUX XapaKTEPUCTHK OTPACIEBOTO OKPYKEHUS;
OLICHKAa CTENEeHM KOHKYPEHIMH B OTpACid; ONpEICJICHHE KIIOUEBbIX (AKTOPOB
ycnexa; 3aKJIYeHHMEe O CTENEHU MPUBJIEKATEIbHOCTH OTpacid) M METoAaMu
KOHKYPEHTHOr0 aHanu3a (Mojaesb IATH cuil KoHKypeHumu M. Iloprepa; merton
"cTpaTernyeckux rpynmn'; MHOrOyroJlbHUK KOHKYPEHTOCIIOCOOHOCTH).

Onucanue BHEIIHEW Cpelibl JOKHO 0a3upoBaThCs Ha peaabHOM nHpOpMaIy,
MOATBEP>KJIEHHON JaHHBIMH CTATUCTHUKU, NAHHBIMU CIYy’)KO CHaOXeHHs U cOBbITa,
nanaeiMu CMU, pesysibTaTaMu COLIMOJIOTHYECKUX onpocoB u T.n. Hampumep, ecnu
B KayecTBE Yrpo3bl YKAa3bIBACTCSd CHIDKEHHE IOKYNaTelIbCKOM CIIOCOOHOCTH
HACEJICHHs, TO HEOOXOJUMO MPEIBApUTEIBHO B pe3yjbTaTe aHalIU3a NPUBECTU
U(pbl CHIDKEHUS PeaJIbHBIX JI0X0JI0B HACEJIEHUS, UCIOJb3Ysl B KaUe€CTBE UCTOYHUKA
HNnTepner.

OTaenbHO paccMaTpUBAIOTCS  yYAaCTHUKM TMpoeKTa - (U3UYECKue U
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IOpUINYECKUE JIMIIA, YbH HHTEPECHl CBS3aHBI C peaiu3anuei mnpoekrta. B oOuiem
Cllydya€ OCHOBHBIMU BHEIIHUMHU YYACTHHKAMH TIPOCKTA SIBJISIOTCS WHUIIUATOP
IPOEKTa, HWHBECTOP, 3aKa3uMK, KOHCYJbTAaHT, MPOEKTUPOBIIMK, TE€HEPaTbHBIN
MOAPSTINK U CyOTIOAPSITINKH, TIOCTABITUKHA, OPTAaHBI BIIACTH.

B kypcoBoii paboTe 1151 KOHKPETHOTO MPOEKTA HY>KHO MEPEYUCTUTH OCHOBHBIX
YYaCTHUKOB M MX QyHKIMH. [[71s KaKA0ro ydyacTHUKA HE0OXO0AUMO JaTh

€ro KpaTKyl0 XapaKTEPUCTHUKY, COJEPIKAIlyl0 OCHOBHBIC OpPraHU3aIMOHHO-
IIPaBOBBIE CBEICHUS, COIMATIbHO-O)KOHOMUYECKUI CTAaTyC U T.II.

B paznene «llnanuposanue npoekmay paccMaTpuBaeTcsi CTPyKTypa pa3oueHus
pabot (CPP) - o0sa3aTenbHblil HHCTPYMEHT pa3palbOoTKu MmiaHa npoekra. [loctpoenue
CPP - 510 pazbuenue (IEKOMIO3MUIMS) MPOEKTa Ha OTAENbHBIE AJIEeMEHTHI ((a3sbl,
MakeTbl padoT, OTHAENbHbIE Pa0OThl) U MOCTPOCHUE HEPAPXUUECKON CTPYKTYpHOM
Mozenu. KomruecTBo ypoBHEH JEKOMIIO3UIIMKM 3aBUCUT OT OCOOCHHOCTEH MpOeKTa,
€ro CJIO0XKHOCTH, MPOJIODKUTEIILHOCTH U AIPYTUX (HaKTOPOB.

CPP mnpexacraBnsier coboi, o CyTH, NepedeHb 3ajnaud npoekta. OHa MOXKET
OBITH MIpe/ICTaBIeHa B rpaduyecKOM BUE (JIepeBO 3a7a4) JUO0 B BUJIC OTTMCAHUSI.

JleKoMIo3UIIHsT MOXKET MPOBOIUTHCS:
- M0 KOMIIOHEHTaM TOBapa, IMOJy4aeMOIro B PE3yJbTaTe peanu3aluu
MIPOEKTA;
- M0 TPOILECCHBIM WM (YHKIIMOHAIBHBIM DJIEMEHTaM JeSATeIbHOCTH
MATEPUHCKON KOMITAHUU;
- 0 KaTeropusiM pabor;
- 0 OT/ICJIbHBIM OOBEKTHBIM COCTABJISIOIINM.

[Tocne nmexommo3uiuu pabOT MPOBOIUTCS HUX KAJICHIAPHOE IUIAHUPOBAHUE,

HEeIbI0 KOTOPOTO SIBIIIETCA  OMNpPEAENICHHE TUIAHOBBIX  (PacyeTHBIX) CPOKOB
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BBITIOJIHEHUS paboT mpoekra W mpoekra B uenoMm. CyiiecTByeT nBa Haumbolee
pachpoCTpaHEHHBIX T'paHUUECKUX METOJAa JJIsi COCTaBJICHMs KaJeHAAPHOTO IUIaHa
(pacnivcanusi) MpoeKTa: auarpaMmbl ['aHTTa U ceTeBble IpaPuKU, MPUIYEM MOCIECTHUE
MOTYT CTPOUThCA JHOO B BHUIAE CTPEIOYHBIX JUarpaMm, JHOO AWarpaMm
MIPEAIICCTBOBAHMSI.

B kxypcoBoii paboTe MOXET ObITh NPUMEHEH 000 U3 MEePEeYUCICHHBIX
rpaguIecKuX WHCTPYMEHTOB, IPUYEM JuUarpaMma ['aHTTa MOKeT OBITh TTOCTPOCHA C
UCIIOJIb30BAaHUEM KOMIIBIOTEpHBIX porpamm Microsoft Project, Excel u mp.

AHaNOTUYHO IJIAHUPYETCA MOTPeOIeHUE PECYpCOB, KOTOPhIE B 00IIEM Ciydyae
JeNSIT Ha TpU BUJA: MaTepuaibHble (ChIpbE, MaTEpHAbl, MNOTy(PaOPUKATHI,
KOMIUIEKTYIOIIME,  TOIUIMBO);  TEXHOJOTWYeCKHe  (MallMHbl,  MEXaHU3MBI,
o0opynoBaHue); TPyAOBBIE (HAlpuUMEp, BOIAUTEIH, CTPOUTEIH, IPOTPAMMHUCTHI,
MOHTaXXHHUKHU 000pyaoBanus u Ap.). [locne hopmupoBanust CPP mist kaxxmoit paboThl
IIPOEKTa CIIEyeT ONpPEACIUTh HEOOXOIUMBIE pecypchl. B pesynbprare moiKHA OBITH
chopMupoBaHa TabauIIAa MOTPEOICHUSI PECYPCOB.

JIns  OLIEHKM CTOMMOCTH TIIpOo€KTa B KypcoBoW paboTe HEoOXOoauMOo
chopMHUPOBATH CMETY - JOKYMEHT, COAepXalluii 000OCHOBaHUE U PacueT CTOMMOCTH
npoekTa. Bce He0OX0oaMMbIE CTaThU 3aTPaT MO MPOEKTY CIEAYyeT CBECTH B TaOJIHUILY.
Kaxxnas cratbst 3aTpaT g0/mKkHA OBITH 000CHOBAaHA WITM Pacuye€TaMM, WJIM CCHUIKAMU Ha
KaKou-TuOO JOCTOBEPHBIA HMCTOYHUK UHGOpPMAIMK (HOPMATUBHBIM JOKYMEHT,
MPENCKYPaHT, CTaThIO B HAYYHOM JKypHAJIe, UHTEPHET - PECYPC U JIp.).

B monpazaene kypcoBoit pabGoTel «OrnieHka 3(PGEKTHBHOCTH TMPOEKTa» B
3aBHCHMOCTH OT XapakTepa TMpOEKTa CJIEeAyeT pPacCMOTPEeTb €ro  Judo
MaKpOIKOHOMHYECKYTO, IN0O0 OO KETHYIO, JIMOO KOMMEPUECKYIO 3 (HEKTUBHOCTD.

MakposkoHomuueckasi 3QPEKTUBHOCTh XapaKTepU3YeT BIUSHHUE MPOEKTa Ha
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HAIlMOHAJIBHYI0O M PETHOHAIBHYI0 SKOHOMHUKY, B YAaCTHOCTH, COIIMAIBHBIE U
naemorpaduueckue pe3yabTaThl IPOEKTa.

bromketHas 3(Q(ekTHBHOCT, B O0IIEM cCilydae MOXKET TPaKTOBAThCS Kak
MPEBBIIICHUE JIOXOJ0B OIO/KeTa JI000ro ypOBHS, BO3HHUKAIOUIMX B pE3yJbTaTe
peann3anuy MpoeKTa, HaJl Pacxo/laMu, CBSI3aHHBIMH C JAHHBIM MPOEKTOM.

Ecnu npoekT HOCUT KOMMEpUECKHU XapakTep, TO B KypcoBOW paboTe clieqyer
OILICHUTH €T0 KOMMEpPUYECKYyI0 3 (HEeKTUBHOCTD. JIJIsT 3TOTO peKOMEHIyeM OTPECIIUTh
YHUCTYIO IPUBEIEHHYIO CTOUMOCTb U CPOK OKYIIAEMOCTH IPOEKTA.

Yucmasa npueedennas cmoumocms TPOEKTa TPENCTABIAECT COOO0W Pa3sHOCTh
MHTETPAIBHBIX JTUCKOHTHPOBAHHBIX MOTOKOB YHCTHIX JEHEXKHBIX TOCTYIUICHUN U
MHBECTUIIMOHHBIX 3arpaT. JlaHHBIM mMoOKa3aTenb XapakTepuzyeT 3PQGeKkT oT
peai3anuy MpoeKTa, MPUBEICHHBIM K HAYaTbHOMY MOMEHTY BPEMEHH C MOMOIIBIO
JTUCKOHTUPOBAHMSL.

JINCKOHTUpPOBaHHE  OCYILIECTBISIETCSI HAa OCHOBE (OPMYJIBI  CIIOKHBIX
MPOLIEHTOB IMyTeM YMHOXXEHHUS COOTBETCTBYIONIEH CTOMMOCTHOW BEIMYMHBI Ha

HHCKOHTHLIﬁ MHOXHUTCIIb.

{ —1
V- = (1 + r)
rae r — TPOIEHTHAs CTaBKa, TPHUHATAas I JUCKOHTUPOBaHHS (HOpMa
JMCKOHTA);

! — nepuoJ JMCKOHTHUPOBAHMS.

Bennumna 4ucTol mpuUBENEHHONW CTOMMOCTU JK MOXKET OBITh paccyuTaHa I0
dbopmyie:
n
!
Ww=> (R —K,
t=0
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riae Ry — moTok 1eHeKHbIX TOCTYIUIEH I B IIEPHOL 1,
K — uHBecTHIIMOHHBIE 3aTPaThI B 3TOT IEPHOLI;

N — YHCI0 IICPpHUOAO0B, BXOOANIUX B YKM3HCHHBIM OHWMKJI HMHBCCTHIIMOHHOI'O

npoekTa (Iepruo/ Havana OCYIECTBICHUS MPOEKTa OOBIYHO MPUHUMAIOT 3a HYJIEBOM,
T. €. eMy COOTBETCTBYET t= 0).

Cpok oxynaemocmu XapakTepusyeT NpOAOIKUTEIBHOCTh EPUO/IA, B TEUCHUE
KOTOPOTO MpOEKT OyneT pabotaTh «Ha cebs». Cpok okymaemocTd T, OTpaxaer
CBSI3b MEX]Iy pa3MepOM UHBECTHIMH K U MOTOKOM YUCTHIX JACHEKHBIX MOCTYIUICHUNA
R. IToxg cpokOM OKynaeMOCTH HMOHMMAIOT IPOJOJDKUTEIBHOCTD IIEPUO/A, B TEUCHUE
KOTOPOTI'0 CyMMa MOTOKOB YUCTBIX JIEHEXKHBIX MOCTYIUICHUH, JUCKOHTUPOBAHHBIX Ha
MOMEHT 3aBEpIICHUSI UHBECTULIUI, TOCTUTHET CyMMbl HHBECTHULIH.

Jna oyenxu puckoé HEOOXOAWMO TPOBECTH WX KauyeCTBEHHBIM aHajus3,
KOTOPBIM TpEANOoaraeT BBISBICHUE NPUYMH WM HCTOYHUKOB BO3HHWKHOBEHUS
PUCKOB U OINKCAaHUE XapaKTepa BO3JEHUCTBUS PUCKOB Ha MpoOeKT. B obmem ciyuyae
HY>)KHO MpPOaHAJIM3UPOBaTh CIEAYIOIIME BUIbl PUCKA: PHIHOYHBIN, ONEpalMOHHBIM,
(brHAHCOBBIH, MPABOBOM, KaJPOBBINA, MATEPHAIIBHO -TEXHUYECKUH.

Pa3nen « Ynpaenenue npoexmomy) HaumHaeTcs ¢ nojapasiesna

«DopmMupoBaHre KOMaHIbl MPOEKTa», B KOTOPOM MPHUBOJMUTCS COCTAaB
MPOEKTHON KOMaHIbl U C(HOPMYIHPOBAHBl OCHOBHBIE (DYHKLIMH Ka)KIOrO YiEHa
KOMaHJbl. THIOBOM COCTaB KOMaHJbl MPOEKTa IOMHUMO €ro pPyKOBOAMUTEIS
BKJIFOYAET:

-uHdICeHep  npoekma - KOHTPOJUPYET M  KOOPAWUHUPYET  IPOLECCHI
IPOEKTUPOBAHUS, TEXHUUYECKYIO LEJIOCTHOCTh MPOEKTa, COOTBETCTBUE PECYPCOB U

BpPpEMCHH HaA BCCX CTAJHUAX IMPOCKTA 3aIlJIAHUPOBAHHBIM IIOKA3aTCIIAM,
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-aOMUHUCMpamop npoekma - OCYHIECTBIIAET OOlIee PyKOBOJACTBO KOMaHIOU
IIPOEKTa, OpPraHU3yeT U KOHTPOJUpPYeT paboTy oduca NpoekTa, obecrneyrBacT
KOMaH/1y IPOEKTa HEOOXOAUMOM OPITEXHUKOM, MaTepruagaMu, 000pyJOBaHUEM;

-@unancosulli  meneddcep - OCYIIECTBISAET KOHTPOJIb 3a OpraHu3anuei
(pMHAHCHUpOBaHUS TMPOEKTA, JBWKEHHEM JICHEKHBIX IIOTOKOB, OpraHu3anuei
OIO/IKETUPOBAHUS U OyXTalITEPCKOTO YUeTa;

-MeHeddicep No nepcoHany - OTBEYACT 3a NPUBJICYEHHE HEOOXOOUMBIX IS
pealiu3allud MpPOEKTa YEJOBEUYECKHX pecypcoB, OOydeHHE U  IIOBBIIICHUE
KBaJIM(PUKALIUY IEPCOHAIA;

-MeHeodIcep no Kauecmay - HeCeT OTBETCTBEHHOCTh 3a KAUECTBO BCEX padoT 1o
IPOEKTY, BKIIFOYAsl €I0 KOHEYHBIE PE3YJIbTATHI;

-MeHeodcep No 3aKyNnKam - OTBEYAeT 3a BbIOOP MOCTaBIIMKOB, OPraHU3aLUIO
3aKyTNOK U MIOCTaBKY PECYPCOB;

-AOMUHUCMPAMOP KOHMPAKMOE - KOHTPOJIUPYET 3aKII0YCHHUE, BBIIIOJHEHUE U
3aBEpIIEHHE  KOHTPAKTOB C  YyYaCTHUKaMHM  MpOEKTa, B  TOM  YHCIE
IPOEKTUPOBIIMKAMHU, IIOCTABIUKAMHU PECYPCOB U YCIIYT;

-UT-meneoddcep - oprannzyer 3p(HEKTUBHbIE KOMMYHUKALUA MEXKIY YIeHaAMU
KOMaHJIbl MPOEKTa, OTBEYAaeT 3a WH(OPMAIIMOHHBIE CUCTEMBbI, KOMIBIOTEPHOE U
TEJIEKOMMYHHUKAIIMOHHOE 000pYI0BaHHE.

B kaxJ0M KOHKPETHOM IPOEKTE, paccMaTpuBaeMOM B KypcoOBOW pabore,
COCTaB KOMaH/bl MPOEKTa JOJKEH OBbITh YTOUHEH, a (DYHKUUHU YJICHOB KOMAaHJbI
KOHKpETU3UpOBaHbl. HekoTopble U3 JOJDKHOCTEH THUIOBOIO COCTaBa MOTYT
OKa3aThbCsl M30BITOYHBIMH, C JPYIOM CTOPOHBI, MOXET MOSBHUTHCH OOBEKTHUBHAS
NOTPEOHOCTh BBEACHUS JOIMOJHUTEIbHBIX WIEHOB KOMAHJIbl C COOTBETCTBYIOLIUMU

(YHKIUAMMU.
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B nmompasnene «YmnpamiaeHHEe KOMMYHHMKAMSIMU» TPUBOAATCA  (HOPMBI
MPOCKTHBIX ~ KOMMYHUKAIlud W WX  KpaTkoe  omucanue.  Hawmbosee
pacrpocTpaHeHHBIMU (pOpMaMu SBIISTFOTCS:

- MMCbMEHHAS (OTYETHI, MTUChMA, (haKChI);

- ycTHas (IeperoBOpbl, COBEIIAaHNs, KOH(PEPEHLINN);

- WHTEPHET-TEXHOJIOTUN (BUICOKOH(EPEHIINHU, KOPIOPATUBHBIC CAMNTHI,
CHUCTEMBbI XpaHEHUS JAHHBIX ).

YHpaBJ'IGHI/IC KOMMYHHKAIIUAMHA BKIIIOYACT B cebs CIICAYIOIIHC IIPOUCCCHI:

. IUTAHUPOBAHUE CHUCTEMbI KOMMYHUKAIIHIA;
. cOop u pacrnpezaeneHue nHpopmaimy;

. OTUYETHOCTH O XO/I€ BBITIOJHEHHUS PadoT;

. JIOKYMEHTHPOBAHUE X0J1a padoT.

KoneunsiM oKyMeHTOM mporiecca (GOpMUPOBAHUS KOMMYHUKAIMKA SBISICTCS
IUTaH  YIPaBJIEHUS KOMMYHHKAIUMSIMU, BKJIIOYAIOMIUNA HMHPOpPMALUIO O THUIIE
JTIOKYMEHTA, 11eJI1 KOMMYHUKAIUM, OTIPABUTENIC U ToJydaTese, NEePUOJAUIYHOCTU U
TE€XHOJIOTUU TIepeayn.

B noapasznene «YmnpasiaeHre KauyeCTBOM» B MPOEKTE BKIIKOYAET Pl THIOBBIX
MPOLIECCOB: IJIAHWPOBAHUE KayecTBa, 00eCleueHne KauecTBa U KOHTPOJIb KauecTBa.
B kypcoBoit paboTe HEOOXOAUMO [aTh OMHUCAHWE KAXKIOTO M3 TMEPEUYHCIICHHBIX
MPOIIECCOB JIJII KOHKPETHOI'O MPOEKTA, T.€. MOSICHUTh, KaK OYIyT peain30BbIBATHCS
3TH MPOIIECCHI B IPOCKTE.

Kpowme Toro, crieayer pazpaborarh KapTy KauecTBa MPOEKTa, KOTOPAs SIBISICTCS
YOPOILCHHBIM BapHaHTOM IUJIaHA yIpaBJEHUs KadeCTBOM. B kapTe nepeuucisroTcs
OCHOBHBIE OKHJIA€MbI€ PE3YyJbTAaThl MPOEKTA W YCTAHABIMBAIOTCS KPUTEPHUU, IO

KOTOPBIM MOKHO CYyANTb O JOCTHIKCHUU 3allJIAHUPOBAHHOI'O PE3yJibTaTa.
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B noapasnene «KOHTpOb MPOEKTay MPUBOAATCS OOBEKTHI, TOABEPTAOIIUECS
KOHTPOJTIO M KPAaTKOE COJICpyKaHUE OTepaInii KOHTPOJIS.

OObeKkTaMu KOHTPOJISL B OOIIEM clydae sIBIISIOTCS: a) JIEMEHTHI YIPaBJICHUS
MIPOEKTOM

- COCTaBJIIONTNE 0A30BOTO IJIaHA MMPOCKTA;

- OKpY>KCHHE MTPOCKTA;

- WUCTOYHUKN (PMHAHCHUPOBAHUS MPOCKTA;

- Ka4eCTBO BBHITIOJTHEHHMSI padoT;

- MIEPCOHA ITPOEKTA;

- BpPEMEHHBIC TTapaMeTPhI IIPOEKTa;

0) BJIeMEHTHI MpoIlecca CO3/IaHusl MPOTYKTa

- MPOIIECC MPOU3BOICTBA MPOIYKTA,

- UCTIOJIb3YeMbIC MaTEPUAJIBI U CHIPHE;

- BOITPOCHI 0€30MaCHOCTH;

- TCXHUUYCCKUC XAPAKTCPHUCTUKHU ITPOJAYKTA,

oOecrieueHre COXpaHEeHUsI KOMMEPUYECKON TalHBI.

B kypcoBoii paboTe HEOOXOAMMO TMOKa3aTh - KAKUE DJEMEHThI, KaKuM
00pa3oM, ¢ TOMOIIIBIO KAaKUX METOOB U CPEICTB OyAyT KOHTPOIUPOBATHCS.

Hanpumep, B KypcoBoil pabGore KoHcTatupyercs: «Cpeaum 3JIeMEHTOB
yIpaBJICHUS TMPOEKTOM IIIAHUPYETCS OCYIIECTBISATH KOHTPOJb  BPEMEHHBIX
MapaMeTpoB MPOEKTa, KOHTPOJIb (UHAHCOBBIX 3aTpaT M KOHTPOJIb KayecTBa
BBITIOJTHEHUsST paboT. Iyt KOHTpOJsl BpEMEHHBIX MapaMEeTpoB OYJET HCIOJb30BaH
TUTaH KOHTPOJIBHBIX TOYEK; JJIs1 KOHTPOJIs (PMHAHCOBBIX 3aTPaT - METOJl OCBOSHHOTO
oObema; JUIsl aHaIM3a KauecTBa - AuarpamMma VcukaBely. 3aTem fanee ciieqyer aath

OIIMCAHUC KAXKAOI'0 U3 YKa3aHHBIX NHCTPYMCHTOB KOHTPOJIA.
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AHaJOrMYHO paccMaTpUBAIOTCA MPOLEAYPbl KOHTPOJS 3JEMEHTOB Ipoliecca
CO3JaHus IPOIYKTA.

JlanHast yacTh KypcOBOW pabOThl SBJISETCS OCHOBHOM M JOJDKHA COCTABIIATH
25-30 cTpaHul, OHa JOJDKHA COJIEPXKAaTh pacueThl, cxembl W rpaduku. Cremyer
OTMETHUTb, YTO TEOPETUYECKAs M aHAIUTUYECKAs YaCTH JOJKHBI OBITh OPraHUYHO
CBsA3aHbl. TekcToBble MaTepuaibl, pacueTbl, TrpaQuKu CcJleayeT u3jaraTh
MIOCJIEIOBATEIBHO.

Hcrnonb30BaHuE TEKCTOB, PEKIAMHUPYIOIIUX JACSATENBHOCTh OpraHM3aluY,
TOBapoOB, yCIyr, He Jgomyckaercs. CChUIKM IO TEKCTYy HAa YKAa3aHHbIE MCTOYHUKH
uHpopmManuu  SABIAIOTCS  00s3aTelbHBIMU.  TeopeTuko-MeTroauyeckas |
aHAJIUTUYECKasT 4YacTU IMPOBEPSAETCS B CUCTEME «AHTHUIUIArMaT» Ha HaJIU4due
3aMMCTBOBAaHUN KpynHBIX (parmMeHToB Tekcta. [lpm kommuisuuu MHTEpHET-
UCTOYHHUKOB Oosiee 65% MaTepuasbl BO3BpALIalOTCsl MaruCTPAHTy Ha JOPabOTKY.

B 3aknwuenuu cnenyer kpatko (1-2 cTpaHUIBI) HW3JI0KHUTH OCHOBHBIE
pe3ynbTaThl, NOJIYYEHHbIE B KYpCOBOM padoTe.

B Tekcte paboThl 00s3aTENbHO YKa3bIBAIOTCS HMCTOYHUKH HWH(OpMaIuu,
UCIIOJIb30BAaHHbIE JUIsl €€ MOJArOTOBKM W HAamUCaHUsl, U NPUBOAUTCS HX CIIHCOK,
O0(OPMJIEHHBIN B COOTBETCTBUH € OMOIHOTrparuuecKuMu TpeOOBaHUAMH.

WnmocTpaTuBHBIE U pacyeTHBIE MaTepUaibl (TaOuuLbl, TpaduKU, TUarpaMMbl)
OPUBOASTCS MO0 B OCHOBHOM TEKCTE, JTMOO BBIACIAIOTCS B CHEIUANbHBIA pa3fen u
MTOMEIIAKOTCS B IPUIIOKEHUH.

KypcoBass pabora nomkHa OBITh TMpeACTaBICHA PYKOBOIWUTETIO IS

PEUCH3UPOBAHUSA HE ITIO3JHEC YCTAHOBJIICHHOT'O CpOKa.
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5. OOmme TpedGoBaHMA K 0POPMIICHUIO KYPCOBOI padoThI

KypcoBas paboTa BbINOJIHSAETCA NMEYaTHBIM CIIOCOOOM Ha OJHOW CTOPOHE JIUCTa
dopmata A4 —297x210 mm.

PexomeHryembIii 00beM KypcoBoit paboThl 40-45 cTpaHwMIl.

B »ToM 00beMe yYHUTHIBAIOTCS TUTYJIbHBIA JHUCT (IpHIOKEHHE A),
collepKaHWE, BBEICHHME, 3aKIIOUEHHE M CIUCOK JuTepaTypel (He Menee 30
UCTOYHHUKOB). PekoMeH1yeMble 00beMbl BBEICHUS U 3aKIIOUEHUS OT 3 10 5 CTpaHuLL.
[IpunoxeHus B yka3aHHbI 00bEM HE BXOIAT.

K Texcty KypcoBoii pabOThl NPEAbSIBISIIOTCS CAEAYIOLUE TPEOOBAHU:

- Tun ucnonszyemoro mpudra — Times New Roman;

- pasmep mpudta (B Microsoft Word) — 14 nynkroB; B Tabmume — 12
IYHKTOB;

- MEXKCTPOUYHBIN UHTEpBaI — 1,5;

- mojs crpaHulbl: BepxHee — 20 mM., HUxkHee — 20 mm., eBoe — 30 mMm.,
npaBoe — 10 MmmM;

- paccTosiHME MEXJy HauMEHOBAaHMEM TJlaBbl M maparpagoM — JBa
NOJIYTOPHBIX HMHTEpBaJia, a PACCTOSHUE MEXKIY 3aroJIOBKAMH M TEKCTOM JIOJKHO
PaBHATHCS 3 MEKCTPOUYHBIM UHTEPBAJIAM;

- TOYKAa B KOHIIE 3ar0JIOBKOB IJIaB U MaparpadoB HE CTABUTCS; IEPEHOC CIIOB B
3aroJIoBKax riaB u naparpadoB HEJAOMYCTHM;

- maparpadbl Ha HOBYIO CTPaHUILy HE BBIHOCATCS W MEYATAIOTCS Ha TOM XKe
CTpaHulle, TJe MOMEIICHO Ha3BaHWE TJaBbl, JUOO TJe 3aKOHUMJICS MPEIbITyIIni
naparpad;

- 3aroJIoBOK maparpada He A0JKeH ObITh MOCIEIHEN CTPOKOW Ha CTpaHUIIE.

Bce crpanuiel kypcoBoil paboThl (BKJIIOYAsl MPUIIOKEHUS) HYMEPYIOTCS IO
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NOPSAKY OT THUTYJIBHOTO JIMCTAa 1O TOcHeaHel crpaHullpl. [lepBoil cTpaHurei
CUMTACTCS TUTYJIBHBINA JIUCT, HO Ha HeM IHdpa «1» He cTaBUTCS, a Ha CIEAYIOLIEH
CTpaHuIle (coaepkaHne) mpocTaBisieTcs nudpa «2» u T.1.

B conepxxanuu paboThl 0053aTeIbHO YKA3bIBAIOTCS CTPAHMIIBI, HA KOTOPBIX
MOMEIIIEH MaTephal: BBEJEHHUE, maparpadpl, 3aKIOYEHHE, CIUCOK JTUTEPaTyphl U
HPUITIOKEHUSI.

Tabmuiel 1 pUCYHKH HyMEPYIOTCS TIOCIEI0BATENBHO B MpeesiaX BCETO TEKCTa
KypcoBo# paboThl. OHU JOJDKHBI UMETh Ha3BaHUE U HYMEPALHIO.

Hcnonp30BaHHBIE B MPOIIECCE BBIMOJHEHHUS KypCOBOM palbOThI IUTEpaTypHbIE
UCTOYHHUKH YKAa3bIBAIOTCS B KOHIIE pa0OThI Tepen NpuwiokeHusMu. llpu sTom
O6ubmmorpadusi COCTaBISAETCS B CIEAYIOMIEM MOPSIKE:

— VYka3ssl [Ipesngenta PO, 3akonsl PO, nocranosnenus IlpaBurenscrea P.D.;

HopmartuBHBIE TOKYMEHTBI U aKTHI;

- MyHunmnaibHble PaBOBBIE AKTHI;

- CrneunanbHas TuTEpaTypa, B TOM YUCIE TOKYMEHTBI U OTYETHI (B
arhaBUTHOM TIOPSIJIKE).

[Ipn ccpulke Ha JIATEPATYypPHBIM HMCTOYHHK B TEKCTE MPUBOIUTCS €TI0
MOPSIIKOBBIA HOMEP B CIIMCKE, KOTOPBIN 3aKIIIOYAETCS B KBaJIpaTHbIE CKOOKH.

TexcT Ha UHOCTPAHHOM SI3BIKE MOXKET OBbITh, KaK HaleyaTaH, TaK U BIHUCAH OT
pPYKH 4epHO# macToid. Pa3mep BOHMCHIBAEMBIX CUMBOJIOB, OYKB U CJIOB JIOJKEH OBIThH
TaKUM )K€, KaK U Y OCHOBHOI'O TEKCTa.

OTneuvaTaHHBI TEKCT KypcOBOM pabOThl HEOOXOIUMO TIHIATEIHLHO BBIBEPUTb.
Bcesikoro pona ommOku (rpaMmMaTH4ecKue, MyHKTYallMOHHbIE, ONIEYaTKH, UCKAKEHMUS,
MPOIyCKH OYKB W CJIOB, JIMIIHHE OYKBBI U CJIOBa U Ip.) HE MOTYT OCTaBaThCs B

paboTe HeucIpaBiIeHHBIMH.
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HcnpaBnenue ommbOK TpeOyeT HEMajaoro BPEMEHH W TI03TOMY €ro Helb3s
OTKJIAJIBIBATh A0 IMOCJEIHErO NHS. BBIBEpEHHBIM M HCIPABICHHBIN TEKCT KypCOBOM
paboThI, TIOKa elle HENeperuieTeHHOM, MPEeICTaBIAeTCS HAYYHOMY PYKOBOAMTEIIO.
Jlnme mocsie og00peHust UM BHEIIHETO oopMIIeHUST paOOTHI OHA TIEPEIIETAETCS U
OKOHYATENIbHO CAAeTCs Ha Kadeapy.

Heb6pexxno odopmiieHHass KypcoBas paboTa, cojaepramias OTKJIOHEHHS OT
MPEIBSIBICHHBIX TPEOOBaHUM, BO3BpAIACTCS CTYIAEHTY sl 10paboTku. BHeceHue
U3MEHEHHM, WCIpaBICHUN M JOMOJIHEHUH B TEKCT pabOThI MOCJIE CAayd ee Ha
kadenpy He TomycKaeTcsl.

KypcoBass paboTa mNOANUCHIBAETCS HA TUTYJIBHOM JIUCTE CTYIAEHTOM |
Hay4YHBIM PYKOBOJUTEIIEM.

C Oonee noipoOHBIMU METOAUYECKUMHU TPEOOBAHUSIMU U PEKOMEHIALUSIMU 11O

odopmIIeHHIO pabOThI MOYKHO 03HAKOMUTHCS Ha caiite Yenl'VY - http:// www.csu.ru/.
s yno0cTBa BOCIOJIB3YUTECH CCBUIKOM:

http://www.csu.ru/faculties/management/Yuet6a/3aounoe%20otnenenue/Informati

on%?20for%?20extramural%20students.aspx (6o 3aiigute Ha cait Yenl'Y wu

MPOUINTE IO CHASAYIOMINM 3aKkiankaMm: « CTpyKTypa U KOHTAaKTb)  —

«DaKkynpTeThl, HWHCTUTYTh» — «®DakymbTeT yopaBicHUsS» — «Yuebay —
«adopmanmst 1711 CTYIAEHTOB O4HOro oTAeneHusy» (wm «Madopmanms nmis
CTYJCHTOB 3a0YHOTO OTAeNeHus»). Ha oTKpbIBIIEHCS cTpaHuile OyIeT CChUJIKa Ha
TOKyMEeHT «MeTtonuuecknue TpeOOBaHUS U PEKOMEHIAIMA TI0  O(QOPMIICHUIO
pedepaToB, KYpPCOBBIX M BBITYCKHBIX KBaTH(UKAIIMOHHBIX PabOT, MarucTepcKux

JIUCCEPTALANY.
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6. PeneHsupoBaHue U OLIEHKA KypPCOBOH padoThI

BrimonHeHHYI0 paboTy CTYIEHT COAeT B YCTAHOBIICHHBIM TpadMKOM CpPOK Ha
Kadenpy i peleH3UpOBaHUs HAyYHOMY pYKOBoAMTENtO. [l 3amiuThl KypcoBOU
paboThl pacmopsHDKEHUEM  3aBeayrolero Kadeapod co3JaeTcsi KOMHUCCHS IO
npeaceaTeILcTBOM Ipodeccopa uiau goreHTta kadenapsl. [lo pesynpratam padboThI
KOMHCCHH IO 3alIUTE KypCOBBIX pa0dOT OLIEHKA 32 KypCOBYIO pabOTy MPOCTABIISAETCS
B BEJIOMOCTbh NpeJICENATENEM KOMUCCUHU.

[Tpu penieH3UpOBaHUM U OLIEHKHU pabOTHI oOpalaercs BHUMAHUE Ha TOJHOTY
OCBELICHUSI OCHOBHBIX BOIIPOCOB COIVIACHO IUIAHY; MCIOJIB30BAHUE JIMTEPATYPHI,
MPAaKTUYECKUX MAaTEpPHAIOB; TPaMOTHOCTh M3JIOKEHUS M JINTEPATYpPHBIA CTHIIb;
PaBUIHLHOCTHh O(OPMIICHUS KypCOBOM PaOOTHI.

HayuHblil pyKOBOJUTENH HA MOJISIX KypCOBOM pabOTHI M PEUEH3UH YKa3bIBAET
Ha JONYLICHHbIE OIIMOKM, a Ha TUTYJBHOM JIMCTE BBICTaBIsET oLeHKY. KypcoBas
paboTa C DSK3EMIUIIPOM pELEH3UU BO3BpAIllaeTCsl CTYICHTY Yepe3 ceKpeTaps
kadeapsl. He nomymienHas K 3ammre KypcoBas padoTa BO3BpallaeTcsl CTyACHTY IS
nepepaboTKi B COOTBETCTBHM C 3aMEUYaHHUSIMH PYKOBOAMTENS, IMOCIIE YEro BHOBB
npeaocrasisierca Ha kadenpy. K moBropHOil pabore 00s3aTeNnbHO MpHUiIaraeTcs
peleH3us Ha epBbIi BapuaHT paOoThl. Eciiy B pelieH3uu yka3aHo

«Ha 10pabOTKYy», CTyIEHT MOXET HE MepenuchiBaTh pabOTy 3aHOBO, a JIMIIb
BHECTU UCITPaBJIEHUS COriacHoO 3amedanusiM. [Ipu HeoOXOIUMOCTH CTYJEHT MOKET
BCTPETUTHCS C HAYYHBIM PYKOBOJUTEJIEM U MOJTYYUTh KOHCYJIBTALIHIO.

[Ipu olleHKEe y4YWTHIBA€TCSI KAayeCTBO BBIMOJHEHHs paOOThl, €€ Hay4dHO-
TEOPETUYECKU YpPOBEHb M CBSI3b C IMPAKTUKOM, CTENEHb CaMOCTOSITEJILHOCTH B

W3JI0KEHUW MaTepHalia, JOTUKA, SI3bIK U CTUJIb W3IIOKEHHs, oopmieHue paboThl,
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: @w Muno6puayku Poccun

DenepanpHOE rocyJapCcTBEHHOE O10JKETHOE

o0Opa3oBaTenabHOE YUPESKICHUE BHICIIET0 00pa30BaHUs

«Yenabunckuii rocynapcrBeHssiid yausepeurer» (PI'bOY BO «Henl'Vy)
@axynbTeT yrnpaBiIeHHs]

Kadenpa menemxmenTa

Meroaudeckre peKOMEHJallH 110 BEIIIOJTHEHUIO KypCOBOM pabOTHI 10 IMCHHUILIMHE « YTIpaBJIeHHEe IIPOeKTaMu B cdepe
YeJI0BEUYECKUX pecypcoBy 1o HampasieHuio 38.04.02 «MeHemKMeHT», HapaBleHHOCTh (Mpodun): «CTpaTernuecKoe yIpaBieHHe
YeJIOBEUECKUMH pecypcaMu U ux passutuem» ®PI'BOY BO «Henl'Y»

Bepcus noxymenra - 1 ctp. 23 IlepBelii 3x3eMILIAp KOITHS Ne

npoJieiaHHasi CTyJIGHTOM pa0doTa Mo yCTPAHEHUIO HEI0CTATKOB.
OneHka pe3yabTaTUBHOCTH  KYpCOBOM  pabOThl  OCYIIECTBISIETCA IO
CJIEIYIOLIUM TOKa3aTelIsIM:

Oo0uree kosmuecTBO 0a/LU10B 32 KypcoBo npoekT — 100, U3 HUX OLICHUBAETCS

Ooayuramu:

- coJiepKaHue pabOThl COOTBETCTBYET Ha3BAHUIO - ot 0 110 5,
- TEMa pacKpbITa B COOTBETCTBHUM C MOCTABICHHBIMU 3aa4yamMu -  oT 0 10 20,
- HCIOJIb30BAHWE HAYYHOIO armapara - ot 0 1o 10,

- OICHKH, CYKIACHUA, BBIBOAbI CAMOCTOATCIIBHBI 1 OPUTHHAJIBHBI - OT 0 a0 20,

- CXEMBbI U PUCYHKH IOJATOTOBJIEHBI CAMOCTOSATENIBHO - ot 0 o 10,
- paboTa U3J10)KeHa IPaMOTHO U JIOTUYHO - ot 0 o 25,
- odopmiienne paboTel cooTBeTCTBYET TpeboBanusim ['OCT - ot 0 1o 10.

IlIxana ouenuBanus: 80-100 6ayutoB — oTiMuHO, 61-79 GanIoB — XOpoIIIo,

41-60 6amioB — ya0oBIETBOPUTETHHO, 40 1 MEHEE — HEYIOBJIETBOPUTEIHHO.

KypcoBass pabGorta oneHuBaercs pykoBogutTeneM auddepeHIupoBaHHON
OIICHKOM «OTJIIMYHOY, «XOPOIIOY, «YIOBJIETBOPUTEIILHOY,

«HEYJIOBJICTBOPUTEIIBHO»,  KOTOpas  3aHOCUTCS B  DJK3aMEHAI[MOHHYIO
BEJIOMOCTb, a TOJIOKUTENIbHASI OIEHKA - TaK JK€ B 3aYETHYIO KHIKKY 3a MOIMUCHIO
PYKOBOJUTETIS.

CTyneHTHlI, TIOJTYYHBIIIHEC pH MIPOBEPKE KypCOBOM paboThI
HEY/IOBJIETBOPUTEIIbHYIO OIEHKY, JOJIKHBI MMPOU3BECTH HEOOXOIUMYIO JOPAOOTKY U

MMOBTOPHO TIPEJICTABUTh €€ Ha Kadeapy.
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: @w Muno6puayku Poccun

DenepanpHOE rocyJapCcTBEHHOE O10JKETHOE

o0Opa3oBaTenabHOE YUPESKICHUE BHICIIET0 00pa30BaHUs

«Yenabunckuii rocynapcrBeHssiid yausepeurer» (PI'bOY BO «Henl'Vy)
@axynbTeT yrnpaBiIeHHs]

Kadenpa menemxmenTa

Meroaudeckre peKOMEHJallH 110 BEIIIOJTHEHUIO KypCOBOM pabOTHI 10 IMCHHUILIMHE « YTIpaBJIeHHEe IIPOeKTaMu B cdepe
YeJI0BEUYECKUX pecypcoBy 1o HampasieHuio 38.04.02 «MeHemKMeHT», HapaBleHHOCTh (Mpodun): «CTpaTernuecKoe yIpaBieHHe
YeJIOBEUECKUMH pecypcaMu U ux passutuem» ®PI'BOY BO «Henl'Y»

Bepcus noxymenra - 1 ctp. 24 IlepBelii 3x3eMILIAp KOITHS Ne

7. 3amaHue Ha KYpCOBYIO padoTy
Tema nns BBIIOJHEHUS KypcOBOM palOThI OJHA JUIsl BCeX OOydarommxcs, a
OOBEKT HCCIENOBAaHUS pa3HbIA, HAa IPHUMEPE ONPEIACICHHON OpraHu3aluy WU
IPEANPUATHS.
Hampumep:  CoBeplI€eHCTBOBaHHWE  YIpPaBIEHUS MPOEKTOM B  cdepe

yenoBeueckux pecypcoB (Ha mpumepe OO0 «MTEKO YPAIJI»).

8. Pexomenayemas surepatrypa

OcHoBHas auTEparypa

1. AnaBepnoB, A.P. VYmpaBieHue 4YEIOBEUECKHUMH pPECypCcaMu OpraHU3alNu:
yueOHuk / A.P. AnaepmoB. - 3-¢ wu3a., mepepad. u jgom. - Mockaa:

YHuBepcUTET «Cuneprus», 2017. - 681 c.; To e [Dnekrpounbiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455415 (20.08.2018).

2. Jlerymikuna, C.B. YnpaBieHue 4eloBEYECKUMH pecypcaMu: ydeOHOe mocooOue
1 By3oB / C.B. JleBymkuna ; denepalibHOE TOCYIAPCTBEHHOE OFOJKETHOE
0o0pa30oBaTeNbHOE YUPEKIEHUE BBICIIETO MPOPECCHOHATBHOIO 00pa30BaHUS
CTaBponoJbCKUN TOCYJAapCTBEHHBIM arpapHbli yHUBEpCHUTET. - (CTaBpOIOJb:
CraBponofibCKuii rocyJapCTBEHHBIN arpapHbiil yuuBepcuret, 2017. - 88 ¢.; To xe
[DnexkTpoHHBIN pecypc]. - URL:

http://biblioclub.ru/index.php?page=book&id=484972 (20.08.2018).

3. PribanoBa, E.A. YmpaBienue npoektamu: yueOHO-MeToIn4ueckoe mocooue / E.A.
Pri6anoBa; MunuctepctBo oOpa3zoBanuss W Hayku Poccuiickoit ®denepanuu,
Tomckuit  T'ocynapctBenHbli  YHuBepcutrer Cucrem  YmpaBieHuss U

Pamuosnexkrponuku  (TYCYP), Kadenpa  aBromaruzauuu  o0pabOTKu
© ®rpoy BO «enl'y»
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: @w Muno6puayku Poccun

DenepanpHOE rocyJapCcTBEHHOE O10JKETHOE

o0Opa3oBaTenabHOE YUPESKICHUE BHICIIET0 00pa30BaHUs

«Yenabunckuii rocynapcrBeHssiid yausepeurer» (PI'bOY BO «Henl'Vy)
@axynbTeT yrnpaBiIeHHs]

Kadenpa menemxmenTa

Meroaudeckre peKOMEHJallH 110 BEIIIOJTHEHUIO KypCOBOM pabOTHI 10 IMCHHUILIMHE « YTIpaBJIeHHEe IIPOeKTaMu B cdepe
YeJI0BEUYECKUX pecypcoBy 1o HampasieHuio 38.04.02 «MeHemKMeHT», HapaBleHHOCTh (Mpodun): «CTpaTernuecKoe yIpaBieHHe
YeJIOBEUECKUMH pecypcaMu U ux passutuem» ®PI'BOY BO «Henl'Y»

Bepcus noxymenra - 1 crp. 25 IlepBelii 3x3eMILIAp KOITHS Ne

uHpopmaruu. - Tomck: PakynbreT nuctaHiMoHHOTro 00yyeHust TYCVYPa, 2017. -
149 c: cxem., Tabu1., wi. - bubauorp. B kH.; To ke [Dnexrponnsiii pecypc]. - URL:

http://biblioclub.ru/index.php?page=book&i1d=480899 (20.04.2018).

4. Jletineka, A. B. VYmpaBieHue 4YEIOBEUSCKHMMH peCypcaMH : YYEOHUK IS
OakanaBpoB / A. B. Jleitneka, B. A. becnanbpko. - 2-¢ usn., crep. — Mockaa :
N3partenscko-Toprosast koprnopanus «Jlamkos u K°», 2020. - 388 c. - ISBN 978-
5-394-03561-6. - Tekcr : AIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1093439 (nara o6pamenus: 08.09.2021). —

Pexum AOCTYyIIa: 110 ITIOOIIMCKC.

JlonoiHUTEIbHAS JIUTEepaTypa

1. [Ipecusikos, B.®. OcHOBBI ymipaBieHUsI MpOeKTaMu: y4eOHOe mocolue
/ B.®. IlpecusikoB. - MockBa: Wutepuer-Yuupepcurer WMHpOpMAIIMOHHBIX
Texunonoruu, 2015. - 175 c.; To xe [Onekrtponnsii pecypc]. - URL:

http://biblioclub.ru/index.php?page=book&id=234557 (20.04.2018).

2. [IpeiTkoB, P.M. VmnpaBneHue uenoBEYECKUMHU pecypcamu: ydeOHoe
nocodue / P.M. IlpeiTkoB ; MunucrepctBo oOpa3oBaHus M Hayku Poccuiickoit
Oenepanuu, DenepanbHOE TOCYAAPCTBEHHOE OIOKETHOE  00pa3oBaTEIBHOE
YUpEXKJEHHE  BBICIIETO  TpodeccuoHambHOro  o0pazoBanus  «OpeHOYyprekuii
rocyJapcTBeHHbI yHHBepcuteT». - OpeHOypr : OI'Y, 2015. - 196 c.; To xe
[ DIIeKTPOHHBIA pecypc]. URL:
http://biblioclub.ru/index.php?page=book&i1d=439237 (20.08.2018).

3. [Tonos, FO. U. Vnpasnenue mpoekramu : yueOHoe mocodue / FO. W.

[Torios, O. B. SxoBenko. — MockBa : UHOPA-M, 2021. — 208 c. — (YueOHuku
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DenepanpHOE rocyJapCcTBEHHOE O10JKETHOE

o0Opa3oBaTenabHOE YUPESKICHUE BHICIIET0 00pa30BaHUs

«Yenabunckuii rocynapcrBeHssiid yausepeurer» (PI'bOY BO «Henl'Vy)
@axynbTeT yrnpaBiIeHHs]

Kadenpa menemxmenTa

Meroaudeckre peKOMEHJallH 110 BEIIIOJTHEHUIO KypCOBOM pabOTHI 10 IMCHHUILIMHE « YTIpaBJIeHHEe IIPOeKTaMu B cdepe
YeJI0BEUYECKUX pecypcoBy 1o HampasieHuio 38.04.02 «MeHemKMeHT», HapaBleHHOCTh (Mpodun): «CTpaTernuecKoe yIpaBieHHe
YeJIOBEUECKUMH pecypcaMu U ux passutuem» ®PI'BOY BO «Henl'Y»

Bepcus noxymenra - 1 cTp. 26 IlepBelii 3x3eMILIAp KOITHS Ne

st iporpammbl MBA). - ISBN 978-5-16-002337-3. - Tekct : anexkTpoHHbiid. - URL:
https://znanium.com/catalog/product/1153780 (mata oO6pamenus: 08.09.2021). —

Pexum AOCTYyIIa: 110 ITOAIIUCKE
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DenepanpHOE rocyJapCcTBEHHOE O10JKETHOE

o0Opa3oBaTenabHOE YUPESKICHUE BHICIIET0 00pa30BaHUs

«Yenabunckuii rocynapcrBeHssiid yausepeurer» (PI'bOY BO «Henl'Vy)
@axynbTeT yrnpaBiIeHHs]

Kadenpa menemxmenTa

Meroaudeckre peKOMEHJallH 110 BEIIIOJTHEHUIO KypCOBOM pabOTHI 10 IMCHHUILIMHE « YTIpaBJIeHHEe IIPOeKTaMu B cdepe
YeJI0BEUYECKUX pecypcoBy 1o HampasieHuio 38.04.02 «MeHemKMeHT», HapaBleHHOCTh (Mpodun): «CTpaTernuecKoe yIpaBieHHe
YeJIOBEUECKUMH pecypcaMu U ux passutuem» ®PI'BOY BO «Henl'Y»

Bepcus noxymenra - 1 crp. 27 IlepBelii 3x3eMILIAp KOITHS Ne

Hpuaoxenune A
He Bo3paxaro 3aB. xaenpoit MEHEeIKMEHTA

dakynbpreTa ynpaBIeHHS
Jlymmaukosoit T.1HO.

CTyIeHTa (K1) TPyIIbl

0)5(0)

3ASBJIEHUE

[pomury 3akpenuTh 32 MHOW TEMY KypCOBOM PaOOTHI

110 JUCIUIUIHHE

1 HAa3HAYUTb HAYYHBIM PYKOBOJUTCIICM

IToanuce /

Hara

Tenedon Ne

On1. aapec
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: @w Muno6puayku Poccun

DenepanpHOE rocyJapCcTBEHHOE O10JKETHOE

o0Opa3oBaTenabHOE YUPESKICHUE BHICIIET0 00pa30BaHUs

«Yenabunckuii rocynapcrBeHssiid yausepeurer» (PI'bOY BO «Henl'Vy)
@axynbTeT yrnpaBiIeHHs]

Kadenpa menemxmenTa

Meroaudeckre peKOMEHJallH 110 BEIIIOJTHEHUIO KypCOBOM pabOTHI 10 IMCHHUILIMHE « YTIpaBJIeHHEe IIPOeKTaMu B cdepe
YeJI0BEUYECKUX pecypcoBy 1o HampasieHuio 38.04.02 «MeHemKMeHT», HapaBleHHOCTh (Mpodun): «CTpaTernuecKoe yIpaBieHHe
YeJIOBEUECKUMH pecypcaMu U ux passutuem» ®PI'BOY BO «Henl'Y»

Bepcus noxymenra - 1 cTp. 28 IlepBelii 3x3eMILIAp KOITHS Ne

Ipunoxenue b
MUWHOBPHAYKU POCCUU
denepanbHOE rOCYIapCTBEHHOE OIOKETHOE
00pa3oBaTeIbHOE YUIPEKICHHE BBICIIEIO 00Opa30BaHUs
«YenssOMHCKUH rocy1apCTBEHHbIl YHUBEPCUTET
(PI'bOY BO «Yeal'VY»)

@DaxyIbTeT yIpaBICHUS
Kadenpa menemxkmenTa

KYPCOBASI PABOTA

VYpasieHue IpoeKTaMu

10 JTUCIHUITTIMHE «praBJ'IeHI/Ie IIPOCKTaMH B C(bepe YCJIOBCYCCKHUX PECYPCOB»

Brrmomann CTYACHT

(®.11.0.)

TPYIIIBI

OYHO¥/3a09HOM (POpMBI 0OyUSHUS

HamnpaByieHus moarotoBku 38.04.02  «MeHepKMEeHT

(TroaIHCE)

« » 20 T

OtMeTKa 0 JI0IyCcKe K 3aluTe:
Hayunslil pykoBoauTEINb:
Herpos Hetp [lerpoBuy
JlomxHOCTD

(ydeHast CTeneHb, y4eHOe 3BaHne)

(TToIHCH)

« » 20 1.

OrneHKa 1o pe3yJibTaTaM 3alluThI:

[Ipencenarenb KOMUCCUH:
HBanos MBan MBaHOBHY
JomkHOCTh

(ydeHast CTeneHb, yYCHOE 3BaHUE)

(monuck)

Yenstounck, 2021
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DenepanpHOE rocyJapCcTBEHHOE O10JKETHOE

o0Opa3oBaTenabHOE YUPESKICHUE BHICIIET0 00pa30BaHUs

«Yenabunckuii rocynapcrBeHssiid yausepeurer» (PI'bOY BO «Henl'Vy)
@axynbTeT yrnpaBiIeHHs]

Kadenpa menemxmenTa

Meroaudeckre peKOMEHJallH 110 BEIIIOJTHEHUIO KypCOBOM pabOTHI 10 IMCHHUILIMHE « YTIpaBJIeHHEe IIPOeKTaMu B cdepe
YeJI0BEUYECKUX pecypcoBy 1o HampasieHuio 38.04.02 «MeHemKMeHT», HapaBleHHOCTh (Mpodun): «CTpaTernuecKoe yIpaBieHHe
YeJIOBEUECKUMH pecypcaMu U ux passutuem» ®PI'BOY BO «Henl'Y»

Bepcus noxymenra - 1 ctp. 29 IlepBelii 3x3eMILIAp KOITHS Ne

IMpunoxenue B

OT3bIB

Ha xypcoByro paboTy 1o AuCIUIUINHE

Crynenra

I'pynmsl

Tema

COJEPXAHHUE OT3bIBA
Kypcosas pabota cogepx ut CTpaHHIIL, JIUCTOB MPHUIIOKEHU T
Kpurepnu kayecTBa KypcoBoil padoThl MaxkcuMaJbHBbIi 0211 DakTUYeCKUI
OaJwt

CooTBeTCcTBHE Coep KaHus, [eNlel 1 3a7ad TeMaTHKe KypCOBOU paOOTHI 10
JIorn4HOCTH M PalMOHAIBHOCTD CTPYKTYPHI, Y4ETKOMCTh IIOCTAaHOBKH 10

Lejael 1 3a7a4 ucciaea0BaHus

['myOuHa pacKpBITHS TEMBI 10
O1eHKH, CYXKICHUS ¥ BBIBOJBI CIICTIaHBI CAMOCTOSITEIIFHO 10
Cxembl, rpauKy, TUarpaMMbl HOATOTOBJIEHBI CAMOCTOSTEIBHO 10
Hcnonbs3oBaHa coBpeMeHHas TUTeparypa, nepuoauka, Internet- 5
uctouyHuku (He MeHee 20), npucyrcTBytoT 9bC
Odopmitenne pabotsr cootBerctByeT [OCT 5
Bcero 60
I'paMOTHOCTE ¥ IOTUYHOCTH AOKJIAAa 10
ApryMEeHTHPOBAHHOCTH H MTOJTHOTA OTBETOB Ha BOIIPOCHI 15
Hanugne BBIBOZOB, NpeIoKEHNE U PEKOMEHIAINH, X OPUTHHATIBHOCTD 10

1 000CHOBAHHOCTE

Hcnonp30BaHNE HILTIOCTPATHBHOTO MaTepHaia 5
Bcero 40
Hroro 100

HToroBas olieHKa onpeaessieTcs Mo CIeAyIomei mKae:
90-100 6anIoB — «OTIIMYHOY ;

76-89 6aJuIOB — «XOPOILOY;

61-75 GayuI0B — «y/OBIETBOPUTEIEHOY;

60 1 MeHee — «HEYIOBJICTBOPUTEIHHO.

Ouenka

IIpencenarens komuccuu

YneHs!

KOMHCCHHU
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DenepanpHOE rocyJapCcTBEHHOE O10JKETHOE

o0Opa3oBaTenabHOE YUPESKICHUE BHICIIET0 00pa30BaHUs

«Yenabunckuii rocynapcrBeHssiid yausepeurer» (PI'bOY BO «Henl'Vy)
@axynbTeT yrnpaBiIeHHs]

Kadenpa menemxmenTa

Meroaudeckre peKOMEHJallH 110 BEIIIOJTHEHUIO KypCOBOM pabOTHI 10 IMCHHUILIMHE « YTIpaBJIeHHEe IIPOeKTaMu B cdepe
YeJI0BEUYECKUX pecypcoBy 1o HampasieHuio 38.04.02 «MeHemKMeHT», HapaBleHHOCTh (Mpodun): «CTpaTernuecKoe yIpaBieHHe

YeJIOBEUECKUMH pecypcaMu U ux passutuem» ®PI'BOY BO «Henl'Y»

Bepcus noxymenra - 1 ctp. 30 IlepBelii 3x3eMILIAp KOITHS Ne

Hpuaoxenue I

MUWHOBPHAYKHU POCCHUU
denepanbHOE rOCyIapCTBEHHOE OI0DKETHOE
00pa3oBaTebHOE YUPEKICHUE BBICIIETO 00Pa30BAHMS

«YeassOMHCKUI rocy1apCTBEHHbII YHUBEPCUTET»
(®I'BOY BO «Yeal'y»)

dakynbTeT yrpaBicHUs
Kadenpa MmenemxmenTa

1. JlucuunimHa:

YTBEPXJIAIO
3aBenytomuid kadenpoit
« » 20 T.
3AJIAHHUE
Ha KypCOBYIO pa0OTy CTy/I€HTa
I'pynna:
paboThI:

2. Tema

3.Cpok cauu CTYJIEHTOM 3aKOHUEHHOU pabOThI:

4. IlepeueHb BONPOCOB, MOAJIEKAIIUX pa3pabOTKe:

PykxoBonuTens paboThl /
CryneHt /
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