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Pa6ouas nporpamma aucourinHel "CTpaTernueckuii MEHeIDKMEHT (HayqHBIH ceMHHap)" 10 HaIlpaBJICHUIO
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1. IEJIX OCBOEHUA N CHUITJINHBI

OCHOBHOM TIENBI0 UCIATUINHEI ABJIeTCs (GOPMIPOBAHUE HAYIHBIX IPECTABICHUH H 3HAHUN O CTPATETHIECKOM
YIpaBICHUH MPEANPUSTHEM U (POPMHUPOBAHUHU CTPATETHH €TO Pa3BUTHSL.

3ajaun JUCIHIINHBI:

[] 0Oy4UTH CTYIEHTOB OCHOBHBIM TCHACHIMSIM Pa3BUTHS CTPATETUMICCKOTO MEHEKMEHTA B COBPEMEHHBIX YCIOBHSX;
TEOPETUIECKUM ACMEKTaM CTPATErHIeCKOTO MEHEPKMEHTA, TO3BOJISIONINM UM OBJIaJIeTh COBPEMEHHBIMH MOIX0AaMHU
YIPABIICHUS CTPATETUYECKUMHE IPeoOpa30BaHHUAMHE;

[J pa3BUTh y CTYAEHTOB CaMOCTOSITEIbHOCTh MBIIIIEHHUS IPU pa3paboTke KOHIENIUH (GOpPMHPOBAHUS CTPATETNIECKOTO
Pa3BUTHSL OpraHMU3alUK, TBOPYECKHI MTOJXO0/ IPH aHAIIM3E U OLIEHKE MPAKTHIECKUX CUTYallMi B Pa3InIHbIX 00JIacTIX
JIESITENbHOCTU OpPraHu3alluy;

[] crtocoOCTBOBATH IPUOOPETEHHIO MPAKTUUECKUX HABBIKOB B 00JIACTH OCTAHOBKH LieJIeH Ha BCEX YPOBHAX OpraHU3aluH,
aHaJIN3a €€ PECYpPCOB U KOHKYPEHTHBIX BO3MOKHOCTEH, NPUHATHA U peaau3alliU CTPATETUUECKUX PEIICHUMH, a TAaKxKe
YIPABICHUS OPraHU3aLUe Ul YCIEIHON pealn3aluy CTPaTerHu.

2. MECTO JUCIUMIIVIMHBI B CTPYKTYPE OIIOII

Iuxor (paszmen) OITOIT: K.M.01.07

2.1 TpeGoBaHus K npeIBapUTEJIbHOI MOATOTOBKE 00y4aI0LIerocs:

[ToaroroBka CTYACHTOB IPCAIIO0JIaracT moJIydcHue 06a30BOi1 CHUCTEMBI 3HAHUH 110 IKOHOMUYCCKHUM HayKaM.

DOKOHOMHYECKAs TCOPUS

OKOHOMHKA OpraHU3ayy (TIPEIIPHSTH)

PazpaboTka ynpaBieHYECKUX peLeHui

MeTo10JIOTHS U METOINKA SKOHOMHYECKOTO HCCIIEIOBAHMS (HAYIHBIH CeMUHAp)

VYupasnenue opranuzanueii (IpeanpusTHEM )

OpranuzalilnoOHHOE IOBEIEHUE

2.2 JIucuunJuHbl M MPAKTHKH, JISI KOTOPbIX OCBOEHUE TAHHOW JUCHHUILIMHBI (MOIYJIs1) HEOOX0TUMO KAK
npeaniecTBYyOIIee:

OpFaHI/ISaL[I/IOHHOC IIOBCICHUEC

ITnanupoBaHKe U IPOTHOZUPOBAHUE AEATENBHOCTH XO3SHCTBYIOMINX CYOBEKTOB

Hay‘-IHO-I/ICCJ'IeZ[OBaTCJ'ILCKaSI pa60Ta

3. KOMIETEHIIMHA OBYYAIOIETOCSI, ®OPMHUPYEMBIE B PE3YJIBTATE OCBOEHUSI JUCIIUTIINHBI
(MOJIY.JIST)

YK-1: CniocodeH ocyliecTBIASATh KPUTHYECKHI aHATU3 MPOOJIEMHBIX CUTYalHil HA OCHOBE CHCTEeMHOI0 NOAX0/a,
BBIPa0ATHIBATH CTPATETHIO AeiiCTBHI

3HaTh:

- OCHOBBI CTPATErHYECKOTO MIIAHUPOBAHUS CHCTEMbl 9KOHOMHYECKOi1 0€3011aCHOCTH XO3SHCTBYIOLIETrO CyObeKTa

YMmers:

- KPUTHYECKH aHAIN3UPOBATH MIPOOIEMHYIO CUTYAIHIO C IIEBI0 BEIPAOOTKH CTPATETHH ACHCTBHIA, apryMEHTHPOBAHHO
(hopMynupoBaTh COOCTBEHHBIE CY)KAEHUS U OLEHKU

Baanernb:

- HaBBIKAMH KPUTHYECKOTO aHAIIN3a MPOOIEMHBIX CUTYalWii HA OCHOBE CHCTEMHOTO IOJIX0/1a, BEIPAOOTKHU CTpaTEeruu
eHCTBUN

ITIK-4: CnocodeH ocyiiecTBJISTh MOATOTOBKY 9KOHOMHYECKUX 000CHOBAHMI VISl CTPaTern4ecKUX U oNMepaTUBHBIX
IJIAHOB Pa3BUTHUSI OPraHU3aNUA

3HaTh:

- 5KOHOMUYECKHE [TOKA3aTeIN Pe3yJIbTaTOB MPOU3BOICTBEHHON JESTEIbHOCTH OPraHU3alluY U €€ MoIpa3/iesieH i, a TaKkxKe
MOPSIIOK Pa3pabOTKU CTPATErHYECKUX M TAKTUYECKHX [UIAHOB (PMHAHCOBO-XO3SHCTBEHHOMN M IPOU3BOICTBCHHON
JIEATEIBHOCTA OPTraHU3aluH
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crp. 4

Ymers:

- CHCTEMATHU3UPOBATH U aHAJIM3UPOBATH BUJABI SOKOHOMHUYECKUX PACUCTOB, HeO6XO£[I/IMBIe JUTSE COCTABJICHUSA CTPATETUICCKUX

pa3acioB MJIAHOB, U 000CHOBBIBaTh UX B COOTBETCTBUU C MPUHATBIMUA CTaHAApTAMU

Baagernb:

- HaBBIKAMHM aHAJIM3a PE3yAbTaTOB pabOTHI KOMAH/BI 10 CTPATETHUECKOMY IIIAHUPOBAHUIO M JINYHBIX IEHCTBUH B HEH

B pe3yabTaTte ocBOeHHS JUCHHUILIMHBI 00Y4YAIOLIMIiCS T10KEH

3.1 |3narn:

3.1.1
CyOBeKTa

- OCHOBBI CTPATCTUYCCKOT0 IIJIAHUPOBAHUS CUCTEMbI 9KOHOMMYECKOH 0€30I1aCHOCTH XOSHﬁCTByIOIJ.[Cl"O

312

XO3SIUCTBEHHOM U ITPOU3BOJICTBEHHON AESITEIbHOCTH OpraHu3aluu

- OKOHOMHYCCKHUEC ITOKA3aTCJIN PE3YIbTATOB HpOI/ISBO,I[CTBeHHOI;’I ACATCIIBHOCTU OpraHu3aluu U €€
Hoz[pamenem/lﬁ, a TaKXC MOPAI0K pa3pa60TKI/I CTPAaTCrHICCKUX U TAKTUYCCKUX IIJITAHOB (bl/IHaHCOBO-

3.2 | Ymern:
3.2.1 | - KpUTHYECKN aHATM3NPOBATH MPOOIEMHYIO CHTYAIIHIO C IIENBI0 BEIPAOOTKH CTPATETHH ICHCTBHH,
apryMEHTHPOBAHHO (OPMYIHUPOBATH COOCTBEHHBIE CY)KIACHUS U OLICHKU
3.2.2 | - cucTeMaTH3NPOBATh U AaHANN3UPOBATH BUABI SKOHOMHUYECKHX PAacueTOB, HEOOXOIUMEIE U COCTABICHUS
CTpaTerHYeCKUX pa3/ieNioB IIIaHOB, U 0OOCHOBBIBATh UX B COOTBETCTBHM C IPUHATHIMU CTaHIapTaMU
3.3 | Baagern:
3.3.1 | - KpUTHUECKOTO aHAIN3a IPOOIEMHBIX CUTYAI[H Ha OCHOBE CHCTEMHOTO MOIX0/a, BBIPAOOTKH CTPAaTETHH
JIEHCTBUM
3.3.2 | - aHanM3a pe3yabTaTOB PaOOTHI KOMAHABI IO CTPATErHIECKOMY IUIAHUPOBAHUIO U TMYHBIX JeHCTBUIL B Heil

4. OFbEM JUCLUIIJIMHBI (MOAY.IS)

O6wasn TpyaoemKocTb 23ET

YacoB 1o yaeOHOMY IUIaHy 72 Bunsl koHTpONsS B ceMecTpax:
B TOM YHUCIIE
ayIUTOPHBIC 3aHITHS 34 3a4ueThl 9
camMocTosATeNbHas paboTa 34,5

KOHTaKTHas pabora: 37,5
HKP: 3,5

5. CTPYKTYPA U COJAEP)KAHUE JUCHUILIAHBI (MOIY.JI5T)

Cemect | YacoB

p / Kvypc

Kon
3AHATH

HaumeHoBaHue pa3jiejioB U TeM /BUJ 3aHATHS/

Jlureparypa

Pa3nen 1. Paznen 1. Ctpaternsi npeAnpusiTus, cTpaTernyeckoe
NJIAHHPOBaHHE

1.1 CrpaTerus NpeanpusThs, cTpaTerndeckoe miannposanue /I1p/ 9 10

J1.4J11.3 J11.5
JI1.1 JI1.2J12.1
J12.6 J12.2 J12.5
J12.4 J12.3]13.2
JI3.3
313233

1.2 CrpaTerus nNpeanpusaTus, cTpaTeruueckoe mianuposanue /Cp/ 9 10

J1.4J11.3J11.5
JI1.1 J11.2J12.1
J12.6 J12.2
J12.4J713.2 JI3.3
013233

1.3 Ctparerus npeanpusATHs, cTpaTernieckoe mianuposanue /MKP/ 9 1

J1.4J11.3 J11.5

JI1.1 J11.2J12.1

J12.6J13.4 J13.2
013233
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Pazgen 2. Paspen 2. CuTyanMOHHBIH aHAJIM3 OPraHU3aluU
2.1 CuTyanioHHBIN aHanu3 opranmsanun /I1p/ 9 12 JI1.4 JI11.3 JI1.5
JI1.1 J11.2J12.2
J2.5J12.4
JI2.3J12.1 JI2.6
JI3.4J13.2
212233
2.2 CuTyaloOHHBIN aHaNu3 opranusauuu /Cp/ 9 12,5 JI1.4 JI1.3 JI1.5
JI1.1 J11.2J12.2
J2.5J12.4
JI2.3J12.1 J12.6
JI3.2JI3.3
0102233
2.3 CutyanioHHBIN aHanm3 opranu3anuu /MIKP/ 9 1,5 JI1.4 JI11.3 JI1.5
JI1.1J11.2J12.2
J12.4J12.1 J12.6
JI3.2JI3.3
313233
Pa3nen 3. Paznen 3. Ctpaternyeckuii moTeHIIMAJ OpraHU3aluM,
pa3padoTka OM3HeC-IJIAHOB CO31aHUS U PA3BUTHUS HOBBIX
HANpaBJICeHHI 1eATETbHOCTH B OPraHU3aUu
3.1 CrpaTerndeckuii MOTEHINA OpraHu3aliy, pa3pabdoTKa OH3HeC-TIIIaHOB 9 12 JI1.4 JI11.3 JI1.5
CO3aHMsI U Pa3BUTHUS HOBBIX HaIIPABIICHUH /1€ATEIbHOCTH B JI1.1 J11.2J12.2
opraumzanuu /TIp/ J12.5712.4
JI2.3J12.1 JI2.6
JI3.2JI3.3
212233
3.2 Crpaternueckuil MoTeHIMal OpraHu3aluy, pa3padboTka Ou3HeC-IIaHOB 9 12 JI1.4 JI1.3 JI1.5
CO3/IaHMsI U Pa3BUTHUS HOBBIX HAIIPABIICHUH JIEATEIILHOCTH B JI1.1 J11.2J12.2
opraum3arn /Cp/ J12.4J12.1 J12.6
JI3.2JI3.3
2102233
33 CTpaTernveckuil MOTEHIMAI OPraHu3alliy, pa3padboTKa OU3HEC-TIAaHOB 9 1 JI1.4 JI1.3 JI1.5
CO3JaHMsI U Pa3BUTHUS HOBBIX HAIIPABIICHUH EATEILHOCTH B JIT.1 JI1.2J12.2
opraum3arn /MKP/ J12.4J713.2 JI3.3
212233
6. ®POHJI OHEHOYHBIX CPEJACTB
6.1. IlepeyeHb BH/1I0B OLICHOYHBIX CPEACTB
CobeceoBanue
Joxman
Tecr

6.2. TunoBkIe KOHTPOJBbHBbIC 3aIaHUA U HHBIC MAaTCPHUAJIbI AJIA TeKymeﬁ aTTeCTallun

TemaTtnka noxki1amoB

. Ponb cTparernyeckoro MeHeIKMEHTa B OCTUHAYCTPHUAIBHYIO ITIOXY.

. OOBEKTHI, YPOBHH M METOJIBI CTPATETMUECKOTO TUIAHNPOBAHHUS YKOHOMIYECKOI Oe301macHOCTH OmM3Heca.
. OueHka HecTaOMIBHOCTH BHEIIHEH CpeJbl U BBIOOP CUCTEMBI yIpaBieHUs (pupMoii (KopHoparueit).
. CtpaTeruueckoe ynpasieHHe 1 FOCYy1apCTBEHHOE PEryTHPOBaHHE SKOHOMHUKU.

. IIporece (3Tamsl) CTpaTErnuecKOro IIAHUPOBAHUS SKOHOMUYECKOH Oe30macHOCTH OU3HECa.

. HccrenoBanne u Kiaccu(UKanus CTpaTeruii OpraHn3amnu.

. Crpareruueckuii aHain3 BHEIIHEN cpesibl (GPUPMBI.

. CTparernueckuii aHalu3 BHyTPEHHEH Cpenbl PUPMBI.

. Crpareruueckuil aHaiu3 U3AEpKeK U LENOUKa IEHHOCTEH.

10. AHanM3 KOHKYPEHTHOTO MIPEUMYIEecTBa (HUPMBEIL.

11. IIporao3upoBaHue BHEIIHEH cpebl GUPMBL.

12. AHanu3 ¥ IPOTHO3MPOBaHKE OOIIEH CUTyallny B OTPACIH U KOHKYPECHITHH B HEH.

13. Onpenenenue neneil opranuzanun. IloctpoeHue u oLeHKa fepesa Lienel OpraHu3aluy.

O 001N N K~ W —
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14. Aramm3 ¢axTopoB, GOPMHUPYIOMINX CTPATETHIO SKOHOMIUECKOH OE30TTaCHOCTH.

15. Ctparerust 5KOHOMHYECKOH 6€30MAaCHOCTH U KOHKYPEHTHOE MPEUMYILECTBO.

16. CpaBHUTENBHBII aHAIU3 PA3HBIX CTPATETHIT 00ECTICUCHHU 3KOHOMUUECKOH 0e30MacHOCTH (DPHPMBI.
17. AHanu3 cTpaTeruil Ha pa3HbIX 3Tanax XKU3HEHHOT'O LIUKJIa OTPaciu.

18. CtpaTerun KOHKYPEHIIMH HA MEXITYHAPOIHBIX PBHIHKAX.

19. Ctparernyeckue aabsHCHI.

20. Pa3paboTka 1 000CHOBaHHE CTPATETUH OPTaHU3AIMHU (KOPHOPAINH, GUPMBI, TPEATIPUATHS, OaHKa, CTPaXOBOI KOMITaHHH,
YHHBEPCHUTETA U Ap. KOMMEPYECKHX N HEKOMMEPUECKNX OPTraHU3anuii).

21. Peanu3anusi cTpaTeriii OpraHu3aiu: MporpaMMBbl, OIOIKeThl, OM3HEC-TUIaHbl U T.4. [[porpaMMHBIE METOIBI pean3aliu
CTpaTeruy OpraHu3alyy.

22. Pa3paboTka KOPHOPAaTHBHOM CTPAaTETHH (PUPMBL

23. Crpaterus quBepcH(pUKAIMN KOPIOPALIUHL.

24. Crpaterust BOCCTaHOBIJICHUSI, SKOHOMHH M PECTPYKTYPHU3aLUK HOPTdes GUPMEL

25. CtpaTerus TpaHCHAIIMOHAIBEHOH TUBEPCU(PHUKAIIIH KOPIIOPAIIHH.

26. KoMOMHUpOBaHHBIE CTPATETHH TUBEPCU(PHUKAIIHH.

27. Pa3paboTka 1enoBoi crpateru pupmsl (cTpaTerun OuzHeca, KOHKYPEHTHON CTpaTeru).

28. Ctpaterus HU3KUX H3AEPIKEK GUPMBI.

29. Crpaterus quddepenmanun GUpMEL.

30. CtpaTerust ONTUMAIBHBIX U3AEPKEK PUPMEL.

31. Crpaterus GoxycupoBaHHS (DHPMEL.

32. Crparerust HHHOBAIIUi OpraHU3aluy

33. Crpaterus OBICTPOTO pearupoBaHHS.

34. CrpaTerus BepTHKaJIbHOM HUHTETPAIIUU.

35. HacrynarenbHast cTpaTerust GupMsl.

36. O0opOoHUTENBHAS CTPATETHS (PUPMBL.

37. Pa3paboTka (yHKIIMOHATBHOH CTPATETHN (PUPMBL

38. MapkeTHHIoBast CTpaTeTHs OPraHU3aluy.

39. Crparerus 11eHOOOpa30BaHHS OPraHU3AIHH.

40. VluBeCcTULIMOHHAS CTPATErusl OpraHU3aluHy.

41. ®uHaHCOBas CTpATETHsI OPraHU3AIIH.

42. ToBapHas cTpaTterys GUPMBIL.

43. PazpaboTKa cTpaTeriy IIaHHPOBAHUS CHCTEMBI 5KOHOMHIYECKOH Oe30mmacHoCTH On3Heca.

44. PazpaboTka Om3HEC-TIIaHa (PUPMEL.

45. Pa3paboTKa CTpaTerHyecKoro miaHa (GUpPMBI.

46. CTpaTern4ecKuii aHaIN3 TUBEPCUPHIUPOBAHHBIX KOMIIAHHUH.

47. OtieHKa TUBEPCUPHUIIMPOBAHHOTO MOPTQEIS C UCTIONB30BAaHINEM MAaTPHYHOTO aHAIH3A.

48. Crpaterus obecreueHns: 5JKOHOMHIECKON 0€30MacCHOCTH M OPTaHU3AI[MOHHAS CTPYKTYpa (DUPMBL.
49. BeInonHeHHEe CTPYKTYPBI: KylIbTypa U PyKOBOJCTBO.

6.3. TunoBbie KOHTPOJILHBIE BONPOCHI M 3aJaHUSI /IS IPOMEKYTOUHON aTTecTalluu

Bonpockl 11 cobecenoBaHus

1. KaxoBa mo3unust u pojib CTPATETHIECKOTO YIPABICHNS B 00IIEH cucTeMe MEHEePKMEHTa?

2. JlaiiTe onpeneneHue MOHATHIO «CTPaTETHYECKOE yIpaBleHue». BelaennTe B coiep>kaHUU 3TOTO MOHATHS KIIIOUEBbIE
TEPMHUHBI, SBJISFOIIUECS CAMOCTOSTSIBHBIMU TTOHATHIMH.

3. B ueM 3axIIto4aroTCs OCHOBHBIE IIPHYMHBI BOSHUKHOBEHUS CTPATETHYECKOTO YIIPABICHHSA?

4. Onpenenute crenupuueckue 0cCOOCHHOCTH CTPATETMYECKOT0 ITaHWPOBAHUS SKOHOMUYECKOI 6e30macHOCTH OM3Heca
5. KakoBo 0cHOBHOE cojiepikaHUE ITANOB CTPATETHYECKOTO yNpaBiIeHus?

6. B ueM oTiiuMe NOHATHI «MUCCHS», «CTPATETHUECKUE YCTAHOBKI, (IICNI» U «3aJadi» B CTPATETHIECKOM YIIPABICHHU?
7. Kak ¢popmupyercst MUCCHSI OpTaHU3ANN?

8. Kaxkum o6pa3om obecrieunBaeTcs: €JUHCTBO MUCCHH, LIENEH M CTPaTerMy OPraHU3allui U UX HETPOTUBOPEUUBOCTH?

9. JlaiiTe XapaKTEpUCTHKY U OTIPEIETINTE COJCPKaHNE TPEX CTaIIi CTPATETHIECKOTO YIPaBICHUS — ITAHUPOBAHMUS,
peanu3aIyy CTpaTeruy, CTPaTETHIeCKOT0 KOHTPOIIS.

10. Kakue crparernu pa3Horo ypoBHS MOTYT ObITh B OpraHHM3aluy, I1e Bbl paboTaere (yautech)?

11. B ueM cyTb MIaHUPOBaHMSA, KOOPAUHALUYA U HOPMAaTHBHOTO 00€CIeueH sl HHTErPUPOBAHHONW KOMILIEKCHOM
JIeATeNTFHOCTH MOJpa3eNIeHAH 10 YIPaBICHUIO PUCKaMH B COOTBETCTBHH CO CTPATETHIECKUMH IENISIMHA OpPTraHU3aINH .
12. Yro moHMMaeTCs O[] CTpaTeruel MpeaArnpusTus?

13. IIpuBeauTe kacc(pUKALMIO CTPATETHH IpeAIpHATHS. UTO JEXKUT B OCHOBE 3TOI Kiaccudukanuu?

14. YeMm oTnnyaercst KOPIOpaTUBHASL CTpATErus OT APYTUX CTPATEruil npeanpusaTus?

15. Ha xakoM ypOBHE CTpaTETMYECKUX PELEHUN IPUHUMAETCS KOPIIOPATUBHAS CTPATErus?
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16. OxapakTepu3yiiTe OCHOBHBIE CTpaTeruu OU3Heca.

17. HazoBute 6a30BbIe CTpaTeruil KOHKYPEHIIHH.

18. KakoBbI ycII0BUsI pealu3allii U PUCKH CTPAaTErnH JUEPCTBA B U3EPIKKaX ?

19. B ueM nposBIIIOTCS TPEUMYIIIECTBA U HEAOCTATKU cTpaTerni nuddepenimanum?

20. OxapakTepu3yiTe cTpaTeruio GOKyCHPOBAHUSI.

21. Yto moHUMAaETCs O] CTpaTeruell AuBepCcruprKamum?

22. KaxoBbI 0COOCHHOCTH TIpOIiecca Pa3BUTHSI KOHKYPEHTHBIX CTPATETHil B COBpEMEHHOM MHpe?

23. Kaxue KOHKYpEHTHBIE CTPATErUH UCIIOIb3YIOTCS CETOHS HA POCCUMCKUX MPEANPUITUAX?

24. HazoBuTte BUAbI QYHKIIMOHANBHBIX CTPATETHH U OXapaKTepU3yHTe UX.

25. PackpoiiTe coep:kaHe MOHATHS «IIPOM3BOACTBEHHAS CTPATETU.

26. [TogeMy CTpaTETHIO yIPaBICHHUS MIEPCOHATIOM Ha3BIBAIOT KIIFOYEBOH (DYHKIIMOHATIBHON CTpaTernei?

27. IloyeMy MEHEIKMEHT 3HAaHUH MOXKHO pacCMaTpUBaTh KaKk KOHKYPEHTHYIO CTPATETHIO?

28. Yto Takoe BHEIIHSS Cpefia OPraHU3aluK U KaKOBBI €€ OCHOBHBIE XapaKTepuCTUKU? KaKoBbI 11 BHEIIHETO aHANn3a
OopraHu3anumn?

29410 Takoe SWOT - aHanu3 1 Ui 4ero OH HyXeH?

30. [TonpoOyiite npoBectt SWOT-aHanu3 BHELIHEN cpellbl NPEANPUATHI U OpraHU3alMi Balllero ropojaa, paiioHa.

31. Kakue TeHAEHIUH Pa3BUTHS POCCHUHCKOTO PhIHKA MOXKHO PaCcCMaTPHBATh KaK BO3MOKHOCTH, a KaKHe — KaK Yrpo3bl?
OO06OoCHYITE CBOI OTBET.

32. Kak m3MeHeHHs MaKpOCpeIbl MOTYT BIMSATH HA KOMIIAHUIO Yepe3 3aMHTEPECOBAaHHBIE IPYIIEI B MUKpocpene? [Ipusennte
HMPUMEPBI U3 POCCUICKOI MPaKTHKH.

33. [IpuBenuTe IpUMEphI OTpACIIe, rie OaphepaMi BXOAa B OTPACIb ISl HOBBIX IPOU3BOIUTEINCH SBISIOTCS:

a) KPyITHBIE KaIIUTaJIOBIIOKEHHS;

0) HU3Kasi CTOMMOCTb TIPOHU3BOICTBA;

B) ATCHTHI;

T) BBICOKas KBaTM(UKALINS [TepCoHaa.

34. TlpuBeauTe MpUMeEp XOPOLIO paboTaromel GUPMBI JTF000H 0Tpacin (MOKHO BOCIIONIB30BAThCSl MaTepHaIaMy Ta3eT
UIIKYpHaoB). YTo, Mo BallleMy MHEHHUIO, ABIAeTCs (pakTopaMu ycrexa AaHHOH GupMbI?

35. BergenuTe cTpaTeTHYecKHe TPYIITEl KOHKYPEHTOB, ISHCTBYIONINE HA POCCHICKOM PHIHKE B ITPOM3BOICTBE H IPOJaKe
CIICITYFOIINX TPOIYKTOB:

a) KOHAUTEPCKUE U3IEIHS;

0) mpoxJlaIuTeNbHBIC HATUTKHY;

B) JIETKOBBIE aBTOMOOWIIN;

T) KOCMETHYECKHE TOBAPHI;

1) Mebenb U Ipyrue.

OxapakTepu3yiHTe KpUTSPUH BEIICICHIS CTPATETHYESCKIX TPYIIIL.

36. Kakue MCTOYHNKH 1 BHABI HHPOPMAIUN 00 OKpYKaroIIeH cpe/ie ypaBiIeHus B cepe, KoTopast Bac HHTEpECyeT
npodeccuoHaNbHO, BBl CUHTaeTe Hanboee CyeCTBEHHBIMU JUIS JOCTIKEHHS JOJITOCPOYHOTO PHIHOYHOTO ycrexa?

37. Y10, mo-BallleMy MHEHUIO, HY)KHO CIENaTh JJIs TOBBILIEHUS HHBECTUIIMOHHON MIPUBIEKAaTENbHOCTH BaIlIETO PETHOHA,
YTOOBI OTYINTH OBICTPYIO M 3HAUUTENBHYIO OTAaqdy?

38. Kaxkoii BuI OKpy»Karomiei cpeibl BaskHee — MPSIMOTO MIIM KOCBEHHOTO Bo3aeiicTBA? OpenenuTe OKPyKaIOIIyo Cpery
IPSIMOTO U KOCBEHHOT'O BO3/eHCTBUS 11 OaHKa, (GPMHAHCOBOI KOMIIAHHH, TOPTOBOH (DHPMBI.

39. HazoBure 11e7111 ¥ HAalpaBJIEHUS YIIPABIEHIECKOTO aHanu3a. OOCyanTe BO3MOXKHBIC OAXO/BI K IPOBEIICHHIO
YIPaBICHYECKOTO aHAIN3a.

40. Yto maet «uenouka nenHocrei» M. [Toprepa amist ananusa npeanpusTus?

41. KakoBo BIUSIHUE OPTaHU3ALIMOHHON KYIBTYphl U HIMHJ[Ka HA CTPATErHYECKyIO MO3UIHIO OpraHu3anun?

42. Kak olieHuBaeTCs CTPaTernyeCcKuil MOTEHIMANl OpraHu3aun?

43. Kak ucromb3yercss MOJENb «IIEIOYKH IIEHHOCTEH (3aTpaT)» IS IPOBEJCHUS CTPATETHYECKOTO aHAIN3a H3JIePKEK?
44. TloueMy B COBpPEMEHHBIX OpraHU3ALUIX BaXKHO pa3pabaThlBaTh U HCIOJIB30BATh CTPATETHIO SKOHOMHYECKON
6e3omacHocTH On3Heca?

45. CymecTBEHHO JI pa3IHYaroTcs CTPaTeTHss MHOTONPOGMIEHONW OpTaHU3aIuy (KOHTIIOMEPATHOTO THTIA) U CTPATETH
(bupMBI, OpUEHTUPOBAHHOI HA MPOU3BOACTBO TOBapa OAHOTO Buaa? B uem 310 pasnuune?

46. VI3 kaKHX 31E€MEHTOB COCTOUT LIUKJI CTpaTernueckoro miaHnuposanus ? IloueMy cTpaTerndeckoe iaHUPOBaHUE
obecriedeHst SKOHOMHYECKOH 0e30IMacHOCTH OM3HEca — 3TO HEeTIPephIBHEIH mporecc?

47. Kakne poneBsle CTpaTerny (UpPM BBl MOXKETe Ha3BaTh? B gem cocrouT kaxnas u3 Hux? [IpuBenure npumeps.

48. IIpoaHanu3upyite AesITENbHOCTD BAILIEro By3a ¢ TOUKH 3pEHHs MaTpULIbl BoCTOHCKOM KOHCYIbTaTUBHOM rpynmbl. Kakas
U3 cTpaTteruii HanboJee xxenarenpHa B OyaymeM? Kakue npyrue BapHaHThl BO3MOXKHBEI? MokeTe 11 BB IPEATIOKHUTh CBOI
BapHaHT?

49. Kakue 3Tamsl CTpaTETH4eCcKOro yIPaBIeHUs] OXBAThIBAET MOIENb CTPATETHIECKOTO INIAHNPOBAHUS SKOHOMHYIECKON
6e3omacHocTH On3Heca?

50. Kaxue TpeOOBaHMS IPEIBABISIOTCS K CTPATETHYESCKIM TIaHAM 00eCTIeueHNs] SKOHOMIUYECKO Oe3omacHoCTH Ou3Heca?
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51. OxapaxTepu3yiTe CTPYKTypy CTPaTErHuecKOro IIaHa 00ecTIedeHns] 3KOHOMHIYECKOH Oe3omacHocTr OnsHeca?
52. KakoBbI IpeuMyIlecTBa U HENOCTATKH KOPIIOPAaTUBHON (opMbl OnzHeca?

53. OxapakTepu3syiiTe OCHOBHBIE TOJXO0 bl ¥ IPUHIUIIBI YIPAaBIEHUs Kopropamue. PackpoiiTe coctaB 0CHOBHBIX
3JIeMEHTOB (0JI0KOB) KOPITOpAaNH KaK CHCTEMBEI.

54. B ueM cocTronuT KOpHopaTtuBHOe yrpasieHue? Kakosa ero cymHocTs?

55. KakoBbl OCHOBHBIE II€TM KOPIIOPATUBHOM cTpaTeruun?

56. Kakwue rpymmbl 0230BBIX CTPATETHH BBIICISAIOTCS B CTPATETHYECKOM YITPABICHUN ?

57. IlosicHUTE CYIIHOCTH CTPATETHH KOHIIEHTPHPOBAHHOTO POCTa Koproparmu. OxapakTepu3yiHTe 0COOEHHOCTH ITPUMEHEHUS
CTpaTeruy HHTErPUPOBAHHOTO POCTA.

58. Kakue BbI 3HaeTe criocoOb! aquBepcudukaun Koprnoparwm?

59. OxapakTepusyliTe OCHOBHBIE YCIIOBHS YCIICIIHOM peanu3aliy CTPaTernd B KOMIaHUH.

60. Kakue crparernun, 1o BameMy MHEHHUIO, XapaKTEPHBI U COBPEMEHHBIX POCCHICKUX MPEAIPHATHHA?

baza TectoBBIX BOmpocos

1 Yrto Takoe cTpaTernyeckoe ynpasieHue?

1) ynpasieHne o0beKTaMH1, UMEIOLIMMH CTPATErHYECKOe 3HAUCHHE;

2) ympaBieHHe, IpH KOTOPOM YCTaHABIMBAIOTCS CTPATETHIECKHE IIENH;

3) mnaHUpPOBAaHNUE HA ATUTEIBHBIA CPOK;

4) moctaHOBKa MacIITaOHBIX 3a1a4;

5) ynpagsiieHHe, OpHEHTHPOBaHHOE Ha JOCTI)KEHUE B OTAAJICHHOM OyIyIIeM Iefiel, yINTHIBAIOIINX TeHICHIINN Pa3BUTHS
BHEIIHEW CPebl.

2 Kro siBnsiercs cyObEeKTOM CTPATErHYecKOro YrpaBaeHHs?

1) robast opraHu3aIms;

2) mpeanpusATHe, Ha KOTOPOM HaJlaKeHO CTPATErHYecKOe IIIAHUPOBAHIE;
3) Bce X03gUCTBYIOIIUE CYOBEKTHI;

4) XpyIHBIE KOPIIOpaIHH, IPECIeAYIONINe ITMPOKOMACIITA0HEIE IIeITH;

5) TOIBKO KOMMEpUECKHE MPEATPUATHS.

3 Yo Takoe crpaTerus?

1) 3TO OOIIEE HATIPaBIICHNE, TYTh K JOCTIDKEHHIO IIeNeif;

2) 310 HaOOp OTrpaHWYEHHUH, MEIIAIOMNX JOCTIDKCHUIO IIENIeH;
3) cTparerus U MOJIUTHKA KOMIIAHUH - OZHO ¥ TO XKe;

4) cTpaTerus BbIpakaeT MPEITOYTCHIS BEICIIIETO PYKOBOJICTBA;
5) oOriee mpeCTaBIEHNE O TVIABHBIX LESAX (QUPMBL.

4 B 4yeM CMBICH MOHATHUS 0a3HCHOM CTpaTeruu?

1) 3TO cTpaTeryst BBITyCKa HOBOW MPOIYKIINY;

2) 3TO CcTpaTerusi OCBOSHHS HOBBIX PHIHKOB;

3) aTo mobast u30paHHAs CTPATETHS,

4) CHHOHMM OCHOBHOM CTpaTerum;

5) crparerus roJ0BHOM (HUPMBI, KOTOPOH JOIHKHBI CIIEAOBATh (DHUITHATBI H OTJCIICHNSI.

5 KutoueBbie (hakTOpHI ycrexa IPeaIpHsTHs B OTPACIIH JIEKAT B 00JIaCTH:
1) mpou3BOACTRA;

2) cmpoca;

3) KOHKYpEHLIUHY;

4) CcTpaTernIecKoro MeHEKMEHTa;

5) rocymapcTBEHHBIX HHTEPECOB.

6 Beiciuii ypoBeHb CTPATETMYECKOTO MEHEAKMEHTA — 3TO!
1) KOpTIOpaTHBHEIH;

2) nenoBoii;

3) 0OILIECTBEHHBIH.

7 HazoBuTe TpH 3JIEMEHTA, COCTABILSIONIMX MPOLECC CTPATETHIECKOTO MEHEDKMEHTA!

1) cTparernueckoe IIaHUPOBAHKE, aHAIN3 BHEITHEN cpebl, POPMHUPOBAHUE Liesei U 3a1a4 QUPMBL;
2) aHaNM3 BHELIHEH cpeibl, GOPMHUPOBaHUE LeNiel M 3a1a4 (PUPMBI, pealli3alys CTPaTeruy;

3) cTparernueckoe IIaHUPOBAHKE, PEATN3aNHsl CTPATETHN, KOHTPOIIb U PEryITUPOBaHUE.
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8 Crparerus onpeaenser:

1) rpaHUIBI BO3MOKHBIX AHCTBUI (PUPMBI U IPUHUMAEMBIX YIIPABICHUYECKUX PEIICHUIH;
2) CO3HATENHHOCTH YIpaBJICHNS (GUPMOIA;

3) 3¢ eKTUBHOCTE HCIONB30BAHUS BHYTPEHHETO U BHEIITHETO MOTEHIIHAA.

9 Yem oTir9aeTcs CHCTEMA CTPATETHIECKHX TUIAHOB OT OOBIYHOTO TIAHUPOBAHUS?

1) oHa oxBaThIBaeT OOJIBIIIE Pa3HEIX BPEMEHHBIX OTPE3KOB;

2) 3T0 maHbl Ha OoJiee IUTENBHYIO IEPCIIEKTHUBY;

3) 3T0 Mepapxus pa3HO YPOBHEBBIX IUIAHOB II0 XapaKTEPy LENel U MPpeIMEeTy IITaHUPOBAHHS;
4) 3T0 TUTAHBI PaCIINPEHNS IPOU3BOICTBRA;

5) IpUHONMNHATEHO HIYEM HE OTIHYAIOTCS.

10 MO>KHO JI1 OTIPENIENTUTh CTPATETHYSCKUI XapaKTep UTAHUPOBAHUS, UCXO/IS U3 BEIMIMHBI TOPU30HTA TUIAHUPOBAHMUS?
1) ma, Bcskoe IMIaHUPOBaHUE HA CPOK OoJiee 3-X JIET SBISETCS CTPATETHUECKIM;

2) ma, xoraa o0beM MPENCTOSIIMX 3aTPaT COCTABISAET OoJIee MOIYyro0BOro OI0IKeTa OpraHu3alny;

3) MOYKHO, HO JIUIIb IJIs1 HEKOTOPBIX OTpaciell IKOHOMUKH;

4) HeNmb3s HY MIPH KaKUX 00CTOSATENBCTBAX;

5) MOXHO, €cTH TOPH30HT IIAHUPOBAHUS IpeBbImaet 10 yer.

11 Mukpocpena XxapakTepHu3yeTcst CIISITYIOINIMA (paKTOpaMH:
1) 5KOHOMHYECKHMU;

2) TEXHOJIOTHYECKUMU;

3) neMorpahuIeCKUMH;

4) IONMUTHKO-TTPaBOBEIMU;

5) oTpacieBbIMU;

6) KOHKYPEHTHBIMHU.

7) connansHO-KyAbTYPHBIMH.

12 KonkypenTtocnocoOHOCTh rocynapersa, mo M. [loprepy, 3aBUCHT OT:

1) KOHKYPEHTHBIX (paKTOPOB, 0OSCIICUNBAIONINX YCIICITHYIO KOHKYPEHIIHIO B OTPACIIH;
2) Hann4us GUHAHCOBBIX PECYPCOB IUIS peaM3alli HHBECTHIMOHHBIX IIPOEKTOB,;

3) ycioBuii cripoca Ha BHEIITHEM PBIHKE;

4) Hannuus GUINANOB MPEIIPUATHS 32 PYOeKOM;

5) HaNM4WMs B CTpaHe POACTBEHHBIX WX ITOIICPKUBAIONINX OTPACIIEH;

6) TeHIeHITNI M3MEHEHHS TIOKa3aTelel eITebHOCTH HAlIHOHANBHBIX TIPEAIPHATHIH;
7) cTpaTeruu MpeanpusITHi 1 XapakTepa KOHKYPEHIIMH Ha BHYTPEHHEM PBIHKE;

8) creneHu LeHTpaIn3aliK HAllMOHAIbHOW SKOHOMMKH.

13 Ha craguu cnazna orpacnu M. IlopTep mpezsiaraer uConb30BaTh CIEAYIOIIUE CTPATETHH:
1) nunepcTBo;

2) «CHSITHE CIIHBOKY;

3) co3maHMe WM 3aIIUTa OMPEISICHHBIX CETMEHTOB;

4) ”HHOBAIIMOHHYIO;

5) cbopa 3perbIX MI00B;

6) OBICTPOTO BBIXOJIA.

14 Ilpu hopMHUPOBAHMHM CTPATETHH HA CTaJUH BO3HUKHOBEHHS OTPACIIN HEOOXOMMO PEIINTD CIIEIYIOIIHE BaXKHbIE
MPOOJIEMBI:

1) crath IUIEPOM IO H3ACPIKKaM;

2) IOJMYYUTh AOCTYI K HEOOXOJUMBIM JJIsl IPOU3BOJICTBA M COBITA pecypcam;

3) onpeznenuTs MeXaHU3M (OPMUPOBAHMS KOHKYPECHTHOTO PEUMYILECTBA;

4) copmupoBaTh GMPMEHHBIH CTHIIE TOPTOBOH MapKH.

15 OcHOBHBIMHU 3JIEMEHTAMH MUKPOCPE/bI SBIISIFOTCSL:
1) pa3mep phIHKa;

2) oTpacib;

3) Hay4YHO-TEXHUYECKUI MPOrpecc;

4) KOHKYPEHTHI;

5) moxymnareny;
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6) ToBap.

16 Cunbl koukypenuuu, o M. Iloptepy:

1) yrpo3a mosiBIeHUS] HOBBIX KOHKYPEHTOB;
2) uHQIAIHS,;

3) pbIHOYHAs BJIACTh MOCTABILUKOB,;

4) >KNU3HEHHBIHA IIUKII OTPACIIH;

5) yrpo3a mosiBJICHUS TOBApPOB 3aMEHUTENEI];
6) pbIHOYHAs BIACTh MTOKYIMATeNeil;

7) GUPMBL, KOHKYPUPYIOIINE B OTPACIIH.

17 HectaOMIIsHOCTS BHEITHEH CPEAbl BO3PAcTaeT BCICACTBHE:
1) BXOKZICHUSI OTpaciIu B CTaJIHIO 3pEJIOCTH;

2) AMHAMUYHOCTBIO COOBITHIA;

3) cTeneHu yciIoKHEHHsI 00CTaHOBKH;

4) yrpo3bl MOSIBIECHNS HOBBIX KOHKYPEHTOB.

18 Cna0ble CHTHAIBI 3TO:

1) Temmer U3MEHEHUs COOBITHI BO BHEIITHEH Cpeze;

2) orpaHUYCHHAsl U HETOYHAs! HH(OPMAIHS O COOBITHSX;

3) moTeHnHaIFHO-0IacHBIE COOBITHS, MEIVICHHO TPOSIBIIIONINECS BO BHEITHEH cpere.

19 Yro nonpasymenaer PEST-ananus?

1) aHANTN3 MOTUTUYECKHUX, IJKOHOMHIYECKUX, COLUATIBHBIX U TEXHOJIOTUYCSCKUX acClIeKTOB BHEIIHEH Cpelbl, CHOCOOHBIX
TIOBITUSATH Ha JIESTEIBHOCTH (DUPMBI;

2) TpYIIUPOBKY BceX (aKTOPOB BHYTPEHHEH CpeIbl M M3ydeHNe KaXI01 U3 HUX B KOHTEKCTE BIHMSHUS HA Pa3BUTHE (PUPMBL;
3) U3yuenue Haubosee CUIbHBIX KOHKYPEHTOB (pUPMBI.

20 Yo Taxkoe 3aMHTEPECOBAaHHbIE IPYIIIbI?

1) oOuiecTBeHHBIE OPraHU3AINH, 3aHUMAIOIINECS OXPAHOW OKPYXKAIOIIEH cpebl U T.IL.;

2) BIaAebIbl aKIIUKA KOMIIAHUY;

3) KOJUIEKTUBBI CTPYKTYPHBIX TOPa3ICIICHUH KOMITAHHH;

4) OpOKepHI, TOPTYIOIINE AKIUIMHU JaHHON KOMITaHHH;

5) Bce Tpymnibl U OTJEIbHBIE JIUIA, CBSI3aHHBIE C JAaHHOI KOMIaHUEeH KaKUMH-ITHO0 OTHOLLICHUSIMHU.

21 Yro sBisieTcA NIPOAYKTOM IIPOLECCa CTPATETHUECKOTO IIJIAHUPOBAHUS?
1) Habop cTpaTernuecKux OPHEHTHPOB Ha OyAyIINN EPHO;

2) NMOBBIIICHUE OPraHU3aIMOHHON KYIbTYPBbI;

3) oOBeMHEHNE BCETO TIepcoHala BOKPYr 00mIei niey;

4) BCe mepeunCICHHOE BHIIIIE,

5) cucrema IIaHoB.

22 Crpaternueckre BO3MOKHOCTH BHEIIHEAKOHOMUYECKON JESITETbHOCTH MPEAPUATUS CBOJATCS K:

1) yKperieHHI0 HallMOHAJIBHOTO MTPOU3BOJICTBA U BHIBO3Y TOBAPOB 32 PYOEiK;

2) cleoBaHMIO CTPATETHil HU3KUX U3IEPIKEK;

3) mepeaun HHOCTPAHHBIM MIPEATIPUATHAM IIPaBa Ha MCHOIb30BAHNE COOCTBEHHBIX TEXHOIOTHIH;

4) cnenoBaHMIO CTpaTerny AudepeHnrauy ToBapa Mo OJHAM U TeM XKe XapaKTepPUCTUKAM B PAa3IMYIHBIX CTPAHAX;
5) cnenoBaHUIO CTpaTerud (OKYCHPOBaHMSA Ul JOCTHXKEHHMS IIOCTOSIHHOTO KOHKYPEHTHOI'O MPEHMYIIECTBa Ha
LIEJIEBBIX HUILAX;

6) BCe EPEUUCIICHHOE BBIIIIE.

23 B kauecTBe yrpo3 ajisi NpeANpHUsTHS MOTYT OBITh:
1) pocT pbIHKA BBITYCKAeMOH PO TYKIIHH;

2) HU3KUH ypOBEHb MAaPKETHHTOBBIX UCCIIE0BAHUIA;
3) ciajg mpor3BOACTBA;

4) yMeHbIICHHE PBIHKA ITPOTYKINH;

5) HeBBICOKHH YPOBEHb KOHKYPEHIIUH;

6) LICHOBBIE IPEUMYIIIECTBA;

7) HeIIaTexy,

8) CHIKeHMe Kypca HallMOHATBHOM BaJIFOTHI;
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9) BO3MOXXHOCTb TIPOU3BOJUTH TPOIYKIIUIO HA YPOBHE MUPOBBIX CTAHJIAPTOB,
10) moBbIIeHNE Kypca HALIMOHATIHLHOMN BaJIIOTHL;
11) BbICOKHE HAJIOTH.

24 J17st 4eTo MOXKET HCIOIB30BAThCS MOAETh BOCTOHCKON KOHCYIBTATHBHOM IPYIITHI?
1) s popMupoBaHuss KOHKYPEHTHOU CTpaTerud GUPMBI

2) ns popmupoBaHust HOPTHETHHON CTPaTeTHH GHPMEI

3) dns popmupoBaHus OM3HEC-CTpaTeruu GUPMBL

25 Tporecc KOMIUTEKCHOTO aHAJIN3a BHYTPEHHHUX PECYPCOB U BO3MOXKHOCTEH MPEATIPUSATHS, HAIPABICHHBIH Ha OLICHKY
TEKYIIET0 COCTOSIHUSI OM3HECa, €T0 CHIIBHBIX U CITA0BIX CTOPOH, BBISIBIICHHE CTPATETHIECKUX TPo0IeM — 3TO:

1) SWOT-ananus;

2) STEP-ananus;

3) ynpaBJieHUECKHI aHAITN3.

26 Pe3ynbTaT aHAN3a CHIBHBIX U CJIa0BIX CTOPOH OPraHH3alUH, a TAKKE ONMPEACICHHs BOBMOXKHOCTEH 1 MPEMSATCTBHIA ee
Pa3BHUTHSL, 3TO:

1) cTpaTerngeckoe IIaHUPOBAHNE;

2) crpaterus;

3) SWOT - ananus;

4) cTpaTernyecKkoe ynpaBlieHHE.

27 Yo 3TO 32 ONpeAeIeHIEe CTPaTern4ecKOro MEeHePKMEHTA: «MCTOYHHUK (POPMHUPOBAHUSI KOHKYPEHTHOTO IIPEUMYIIECTBA
OpraHu3aun»?

1) moteHnma;

2) cueHa;

3) neneBble yCTaHOBKH;

4) muccust.

28 K xakoif KOHIIETIMH OTHOCUTCS JAaHHOE OTpenesieHre: Moaemnb MpeacTaBiseT u3 ce0s MaTpHILy, COCTOSIIIYIO U3 9 siueek
IUIs1 0TOOpaKeHUsI M CPABHUTENILHOTO aHANIN3a CTPATETMYECKUX TTO3HUIIMKA HATIPABIICHUI X03IHCTBEHHON JAEATEIHHOCTH
OpTraHU3aIUH.

1) xonnenmus BocToHCKOM KOHCYIBTaTUBHOMN IPYIIITHI;

2) xouueniwms JxeHepan DieKkTpuk/MaKKeH3H;

3) xonueniwms Aptyp ae JIutTi;

4) koutemnys koHkypeHiu Shell/DPM.

29 K kakoif KOHIENIK OTHOCUTCA AaHHOE omnpeaeneHre: OCHOBHOE TEOPETHUECKOE TION0KEHUE MOJIENN COCTOUT B TOM, UTO
W OTIIENTBHO B3ATHIH B OM3HEca JIF000i opraHu3aIiii MOKET HaXOJUTHCSA Ha OJHOM M3 yKa3aHHBIX CTaIUi )KU3HEHHOTO
LKA, U, CIIE0BATEIbHO, €r0 HY)KHO aHAJIM3UPOBATh B COOTBETCTBUY UMEHHO C 3TOU CTafueH.

1. xoHuenmus BoCTOHCKOI KOHCYIBTaTUBHON TPYIIIBL;

2. xoHuenmus [xeHepan DnekTpuk/MakkeH3H;

3. xoHuenuus Apryp ne Jlutti;

4. xonnenuus koukypeniuu Shell/DPM.

30 K xakoif KOHIIETIIIH OTHOCHUTCS JaHHOE OTIpeeeHHe: MaTpHIa 3Toi Moeny, kak u Marpuria GE/McKinsey, sBrsercs
JIBYX(paKTOPHOIT MaTpHIeH pa3MepHOCTH 3x3, Oa3UpyIOMmIeHcss Ha MHOXECTBEHHBIX OIIEHKAX KaK Ka9eCTBEHHBIX, TaK U
KOJIMUECTBEHHBIX TapaMeTpoB OH3HEca.

1) konuenuust bocToHCKOH KOHCYIbTATUBHOM IPYIIIBI;

2) xoumenmus JHxerepan DnekTprk/MaKkkeH3H;

3) xonuenuwms Aptyp ae JIutri;

4) koHIenus KoHKypeHiu Shell/DPM.

31 Jdns monenu BKI xapakTepHs! deTsIpe BUAA CTpaTernii: «3Be3abl», « TpyanbIe netny, «JloiHble KOpoBb», «Cobakmy.
Omnpenenure Kakasi CTpaTerusi COOTBETCTBYET JaHHOM XapaKTepPUCTHKE: «/l0BOIBCTBOBATHCS CBOUM IMOJIOKEHHEM, JIHOO
COKpaIlaTh €ro, 1100 JMKBUIUPOBATH NaHHBIN BUJ OM3HECA B CBOCH OpraHU3aIuIm

1) «Cobaxmy;

2) «JloliHbIEe KOPOBBI»;

3) «TpynHble netmy»;

4) «3Be3mbI».
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32 Inst monenu BKI xapakTepHb! ueTbIpe BUa CTpaTeruii: «3Be3ap», « TpynHble netn», «JlolHbie KOpoBbl», «Cobakmy.
Omnpenenure Kakas CTpaTerusi COOTBETCTBYET JAHHOM XapakTepucTuke: «CTapaThCsi COXPaHATh UM YBEIUYHUBATh JOJIIO
CBOEro Om3Heca Ha PHIHKE»

1) «Cobaxm»;

2) «JloliHbIe KOPOBEIY;

3) «TpynHsle neTn»;

4) «3Be3mbI».

33 Ina monenu BKI™ xapakTepHs! 4eTblpe BUaa cTpateruii: «3se3nb», « Tpyausle netn», «JloitHbie KopoBb», «Cobakm.
Omnpenenure Kakas CTPaTErys COOTBETCTBYET JaHHOH XapaKTepuCTHKe: «JInbo uaTH Ha yBenndeHne JoIM On3Heca Ha
PBIHKE, THOO0 JOBOIBCTBOBATHCS TEM, UTO JOCTUTHYTO, JINOO COKpAIIaTh JaHHBINA OM3HECH

1) «Cobakuy;

2) «JloiHBIC KOPOBEI»;

3) «TpyaHsle netn;

4) «3Be3abI».

34 Buzp! Ou3Heca, MOMAaIoNIe B TPU KISTKH, PACIOIOKEHHBIC BIOIb THArOHAIH, HIYIIeH OT HIKHETO JIEBOTO K BEPXHEMY
IIPaBOMY Kparo MaTPHIIEL, TO 3TOT Om3Hec otHOcHUTCs o Marpurie GE/McKinsey k:

1) morpaHUYHBIM;

2) COMHUTEITEHBIM;

3) mpourpaBImInM;

4) moGeIMBIINM.

35 Mognens ADL npeamnonaraer 4eTbIpe CTaiuy 3pesioCTH OTPACIIN: POXKACHUE, POCT, 3pENIOCTh, CTapocTh. [1o npuBeneHHOM
XapaKTEPUCTHUKE OTIPEeNUTe CTAIMIO 3penocTu: Ha 3Toi cTaany mpoIyKIus OTPaciy HaYMHAET MOJB30BATHCS CIIPOCOM Y
BCE OOJIBILICTO YUCIIa OKYIAaTeNel, 1 KOHKYPEHTHl HAYMHAKOT OOPOTHCS 32 MOTyYCHHE BCe OONBIINX TOJCH
«YBEITMUUBAIOMIETOCS JOXOIHOTO ITHPOTAY.

1) poxnenne;

2) pocr;

3) 3penocTs;

4) cTapocTh.

36 PazouBka mozaenu Shell/DPM Ha 9 kietok (B Biae Matpuiisl 3x3) caenana He cnydaitno. Kaxnas u3 9 kietok
COOTBETCTBYET crienupuieckoi crpaternd. OnpeaenuTe KaKyro MO3HUIUI0 XapakTepHas i «Jlumepa OuzHecay:

1) oTpacib MpUBJIEKAaTENbHA H OPTaHU3aIMsI UMEET B HEH CHIIbHBIC TIO3UITUH, SBIISISACH JTUASPOM; MOTCHIIUATBHBINA PBIHOK
BEITUK, TEMIIBI POCTa PhIHKA BBICOKHE; CITA0BIX CTOPOH OPraHHU3aIMH, a TAKIKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE
OTMEYAETCs.

2) oTpacib YMEPEHHO MPHUBIICKATEIbHA, HO OPTaHU3aIINsl 3aHUMAET B HeW CHIIbHBIC MTO3UIMU. TaKkoe OpraHu3aIus SBISCTCS
OJIHUM M3 JIHJEPOB, HAXOISAIIMMCS B 3pEJIOM BO3pacTe )KU3HEHHOTO IMKJIa JAHHOTO On3Heca. PEIHOK SBISETCS yMEPEHHO
PaCTYLIMM WM CTAaOWIBHBIM, C XOPOILIeH HOPMO# MPUOBLTH U O3 MPUCYTCTBHS HA HEM KaKOro MO0 APYroro CHIBHOTO
KOHKYpEHTA.

3) opraHu3anys 3aHUMAET TOCTATOYHO CUJIBHBIEC TIO3HUIIMH B HETPUBIIEKATEIbHOM oTpaciu. OHO, ecu He JHJEp, TO OJHH U3
JUJEPOB 3/1eCh. PBIHOK SIBIISICTCS CTAOMIIBHBIM, HO COKPAIIAFOIIUMCS, & HOpMa IPUOBLIN B OTPACIH — CHIKAFOLICHCS.
Cy1iecTByeT onpeeieHHas yrpo3a U cO CTOPOHBI KOHKYPEHTOB, XOTS IPOIYKTHBHOCTD OPTaHU3aIMK BBICOKA, a H3IACPIKKH
HHU3KH.

4) opraHu3aIysl 3aHUMAET CpelHee TOJI0KEHUE B IPUBIIEKATENIbHON 0Tpacin. [I0CKOIBKY OISl phIHKA, KAYeCTBO MPOIyKITUH,
a TaKkXKe peryTalys OPraHu3alMy JOCTATOYHO BBICOKH (TIOYTH TaKHE XKe, KaK U Y OTPACICBOTO JIUEPA), TO OPraHH3aIis
MOJKET TIPEBPATUTHCS B JTUICPA, €CITH PA3MECTHT CBOM PECYPChI HAIIICKAITUM 00pa3oM.

37 KaxoBBI IPEANOCHIIKH CTPATETHYECKOTO MITAHUPOBAHHS?

1) 3T0 NOMYIIEHNS, KOTOPBIE IPHHUMAIOTCS KAK BO3MOKHBIC COOBITHS MJIM TIPOLECCH P COCTaBICHHHU CTPATETHUECKIX
TUTAHOB,;

2) 3TO 3KCTPATIONMPOBAHHBIC TEHACHINH PA3BUTHS IUTAHUPYIOMIEH OPraHU3aIUY 32 IOCIEAHUH T 1eSTEIbHOCTH;

3) HanmM4Ke rpaMOTHOTO PYKOBOUTEIS

4) HanMuMe MacIITaOHON LIENH U TPYIITBI OTBITHBIX CIIENUAINCTOB 10 IUIAHUPOBAHHUIO;

5) IOCTaTOYHOM MPENIOCEUIKON SBIISETCS CTPEMIICHHE PACIINPUTD MACIITa0BI e TEIFHOCTH.

38 C kakuMH KITI0YEBBIMU BOIPOCAMH CBA3aH MPOIIECC CTPATErMYECKOr0 MapKETHHTa:
1) KTO MOKyIIaTeNb MPOIYKIIUH IPESIIPHSITHS?
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2) B KakoM OHM3HECEe HAXOAMUTCS MpeanpusiTae?

3) kakoe TO3WIUOHUPOBAHHE MOXKET OBITh HW30paHO MpPEANpHUATHEM Ha pPBIHKAX TOBapa, 00pa3youX ero 6a3oBblil
PBHIHOK?

4) B yeM IIEHHOCTH MTPOJIYKTA JJIS TOTpeOnTems?

5) KaKoBa MPUBIIEKATEIFHOCTh PIHKOB TOBAPOB, YIUTHIBASI BO3MOXKHOCTH H yTPO3BI?

6)B YeM «Cwi1a» M «cnabocTW» NPEINpUsATHs, Ha OCHOBE KOTOPBIX (OPMHPYIOTCS €ro HpenMylecTsa?

7) KaKoBa CTpATETUs Pa3BUTHS IPESIIPHATHS?

8) KaKkoBa cTpaTerust oxBara peIHKa?

39 Kakwue 13 nepednciIeHHBIX 3TalloB He OTHOCATCS K (JOPMUPOBAHMIO CTPATErHYECKOTO MapKETHHTa?
1) popmMupoBaHTE MUCCHH U IIETIEH;

2) ¢popmMupoBaHIE SKOHOMHIECKOH MOTUTUKH MIPEAIPULTHS;

3) hopMupoBaHNE MHBECTULIMOHHOM ACSATEIBHOCTHU MIPEIIPHATHS;

4) hopMupoBaHHE TOBAPHOTO ACCOPTUMEHTA.

40 Pasnen cTpaTernueckoro ImiaHa, B KOTOPOM pacCMaTpUBAIOTCS BOIIPOCH! KOHIETIHH CTPATETNIeCKOr0 MapKeTHHTa,
aHaJIM3a PhIHKA, XKM3HEHHOTO LIMKJIAa TOBapa, CETMEHTUPOBAHMS PhIHKA TOBapa, CTpaTeruH IEHOOOpa30BaHus,
KIIaccH()MKAIMK U aHAIN3a KOHKYPEHTOB, INTAHMPOBAHMS COBITA M TOBAPOABIKCHNS, TUIAHUPOBAHMS PEKJIaMHOW KaMITaHUU —
3TO:

1) ctpaTeruueckuii miaH NpoU3BOACTBA;

2) cTpaTern4ecKHii ITaH YIPaBICHHS TIEPCOHAIIOM;

3) cTpaTern4eckuii IIaH MapKeTHHTa

41 Crparerus ieHOOOpa30BaHUs MPEIYCMATPUBACT HECKOIBKO Pa3HOBHIHOCTEH:
1) «CHATHS CITUBOKY;

2) nuBepcUpUKAINH;

3) KOpIOPaTUBHOM CTpaTErHH SKOHOMHHU;

4) MPOHUKHOBEHHUSI HA PHIHOK.

42 Ha3zoBuTe 00bEKTHl CETMEHTALIMHU PHIHKA!
1) uena;

2) moTpeOuTeny;

3) npeanpusATHs;

4) S5KOHOMUYECKasl Cpelia;

5) mpoTyKIus;

6) cripoc.

43 Ipu hopMUPOBAHUM CTPATETHU Ha CTAJANH BOZHUKHOBEHHS OTPAcId HEOOXOJUMO PELINTD CIIEIYOLIHE BaXKHbIE
poOIeMs:

1) crath IuAEPOM IO H3ACPIKKAM;

2) MOJTY4UTH OCTYI K HEOOXOIMMBIM I IPOM3BOJICTBA U COBITA pecypcaMm;

3) onpeznenuTs MeXaHU3M (POPMUPOBAHNS KOHKYPEHTHOTO MPEUMYILECTBA;

4) copmupoBaTh (GMPMEHHBIH CTHIIE TOPTOBOH MapKH.

44 Tlpapna 1, 9YTO HA CTAIUH POCTA OTPACIIH:

1) BemeTcst KOHKypeHTHast 60pr0a 3a BEIMUNHY PIHOYHOH JTOJIH;

2) TeXHHYECKUH MPOTpecc MOKET CBECTH Ha HeT 3(h(eKT MHBECTULUI U OIIBITA;
3) pakrop muddepeHnHanNE TPOIYKIIUU TEPSET CBOC 3HAYCHHE.

45 Ha cTaauu 3penocT OTPaciy HeNb3s OCYIIECTBIIATh:

1) MHHOBAIMHU B IPOU3BOJICTBO;

2) 0TOOp «XOPOIINX» MOKYyMaTeNeH;

3) mPOU3BOJCTBO MPOIYKTA C OTPOMHBEIM pa3HOOOpa3ueM MOICIBEHOTO psija.

46 B ocHOBe cTpaTeruy JUAEpCTBa M0 U3AEPKKAM JIEKHUT:
1) aHANMM3 YA3BUMOCTH MapKETHHTA W PUCK MHBECTHUIIHI;
2) OTIBIT IPOM3BOJICTBA JAHHOW MPOAYKIINY;

3) cTpyKTypa X03SHCTBEHHOTO OPThes;

4) MacmTad mpoU3BOICTBA.
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47 Crparerus mudepeHInaiy IpernoiaraeT:

1) pHCK NOSBICHHS HOBBIX KOHKYPEHTOB C TOBApPOM-3aMEHHTENEM;
2) co3naHue IPOIyKTa YHUKAIBHOTO Ha YPOBHE OTPACIIH;

3) He0OXOIMMOCTh HU3KOH, ce0ECTOMMOCTH MTPOTYKITHH.

48 Crparerus (OKyCHPOBaHHS HAIIPABIICHA HA:

1) m3MeHeHHe BKYCOB IIOTPEOHTENEH;

2) yaoBiIeTBOpeHHe oTpedHOoCTEH ¢ Oombe 3(h(heKTHBHOCTEIO, YeM KOHKYPEHTEI;
3) yBenuueHne THOKOCTH B KOHKYPEHTHOH Ooproe.

49 Yto Takoe nuBepcUPUKAIHS?

1) mpuHIKMIT MapKETHHTOBOW AESATENLHOCTH;

2) NpOBO3MIIALIICHHE HAMEPEHUH MPEANPUATHS B KAKOK-INO0 0071acTH;
3) pacmmpeHue TOBapHOTO aCCOPTUMEHTA;

4) 0CcoOBIi1 ATAI CTPATETHYECKOTO TUTAHUPOBAHMSL.

50 Mosxet nu muBepcupUKaIis 00SCICYUTh MPEUMYIIIECTBA, SCITH:

1) HeoOX0IMIMA TIPEINPHATHIO KaK CPEICTBO BEDKUBAHMS B TEUCHHUE MPOIODKUTEIFHOTO BPEMEHH;
2) nMeeTcs OIATOIPHUSTHBIN OpraHU3aI[OHHBINA KIINMAT;

3) BeneT K CHHEPrU3My;

4) mpenocTaBIseT MUPOKUIA BEIOOD TPOIYKTOB;

5) ciocobeTByeT 3¢ PeKTHBHOMY HCIIOTB30BAHUIO U30BITKA CPEIICTB;

6) BCe MEPEUUCIICHHOE BBILIE.

6.4. Kputepun oueHuBaHus

CoOecenoBanue

CobecenoBaHue — crielMaibHas Oecena MPernoaaBaTelis Co CTYASHTOM Ha TEMBbI, CBSI3aHHbIE C M3ydaeMOM JUCITUTUTHHOM,
paccunTaHHas Ha BBISICHEHHE 00heMa 3HAHHU CTYACHTA IO OTPE/ICIICHHOMY pa3zieiy, TeMe, MpoOIeMe | T.II.

Kpurepuem oneHrBaHUs pe3yabTaTOB cOOECEJOBaHUS SIBISIETCS OLICHKA.

Kpurepuu oneHku:

[] OIlEHKAa «OTIMYHO» BBICTABIISICTCS CTYIICHTY, €CIT: OH TOJIHO YCBOMJI YICOHBIN MaTepuall; IPOSIBIISCT HABBIKK aHAN3a,
00001IeHNUS, KPUTHYECKOTO OCMBICTICHHUS, KPUTHYECKOTO BOCTIPUATHS MHPOPMAIIUH;, MaTepHall H3JI0KEH TPAaMOTHO, B
OMpEICIICHHO JIOTHYECKOM TOCIeI0BATEIBHOCTH, TOYHO HCIIONIB3YeTCsl TSPMUHOJIOTHS, TOKAa3aHO YMEHUE WILTFOCTPUPOBATH
TEOPETUIECKHUE MOJIOKEHNS KOHKPETHBIMH IIPUMEPaMHK, IPUMEHSATh UX B HOBOW CHTYaIlMH; BBICKA3bIBATh CBOIO TOUKY
3pEHHS; TIPOJIEMOHCTPUPOBAHO YCBOCHUE paHee M3YdeHHBIX COMYTCTBYIOIIUX BOMPOCOB, CPOPMHPOBAHHOCTH H
YCTOWYHMBOCTh KOMITETEHIINH, YMEHUH 1 HABBIKOB. MOTYT OBITh JOMYIIEHBI OIHA — JABE HETOYHOCTH MPH OCBEIICHUH
BTOPOCTETIEHHBIX BOTIPOCOB,;

[] OIICHKA «XOPOIII0» CTABUTCS, ECITU: B YCBOCHHH YICOHOTO MaTepHalia JIOMYIIeHBI HeOObIUE MPOOEbl, HE HCKA3UBIIIHE
coJiepKaHue OTBETA; NOMYIICHBI OJIMH — JIBA HeZl04YeTa B (JOPMUPOBAHIH HABBIKOB ITyOJIMIHON PEUH, apTyMEHTAIUH,
BEJICHUS TUCKYCCUH U MOJICMUKH, KPUTHISCKOTO BOCIIPUATHS HHPOPMAILHH;

[] OIIEHKa «yIOBJICTBOPUTEIBHO» CTABUTCS, €CIIM: HEMOIHO MM HEMOCIEA0BATEIbHO PACKPBITO COIEPIKAHUE MaTepraa, Ho
MoKa3aHo o0IIee MOHUMaHKUE BOTIPOCa U MPOJAEMOHCTPUPOBAHBI YMEHHUS, JTIOCTATOYHBIE JUIS JATLHEHUIIIET0 YCBOCHUS
MaTepuala; UIMENINCh 3aTPYIHEHUS HITH JOIYIIEHBI OITHMOKU B ONPEACICHUH TOHATHH, NCTIONb30BAaHIH TEPMUHOIOTHH,
HCIPaBJICHHBIC MOCIEe HECKOJILKUX HABOMISAIIMX BOIIPOCOB; MPH HEMOJHOM 3HAHUU TEOPETUIECKOTO MaTepHalia BhIsBICHA
HEIOCTATOYHAsI COPMHUPOBAHHOCTH KOMITETCHIIMA, YMEHUI U HABBIKOB, CTYJCHT HE MOXET MPUMEHUTH 3HAHUE TCOPHUHU B
mporiecce co0eceI0BaHuUS;

[J OLICHKA «HEYJIOBJICTBOPUTEIBHOY CTABUTCS, €CIIH: HE PACKPBITO OCHOBHOE CO/ICPKAHIE YYCOHOTO MaTepHraa;
00HapyXeHO He3HAHWE WJIM HEMOHUMaHHue OOoJIbIIei Mk HanOoJiee BaXKHOM 4acTH yd4eOHOTO MaTepraa; J0MyIeHbI
OIMOKY B OTIPE/ICNICHUHN TIOHSATHIHA, TIPH UCTIOJIh30BaHUHN TEPMUHOJIOTHUH, KOTOPBIE HE HCITPABIICHBI MTOCIIE HECKOIBKHX
HABOJSIIMX BOIPOCOB; HE CPOPMUPOBAHBI KOMITETCHIIUH, YMEHUS W HABBIKU ITYOJIIMYHON peun, apryMeHTalluH,
KPUTHYECKOTO BOCTIPHATHS HH()OPMAITUH.

Joxman

Kpurepuem onieHMBaHNA N0KIA/a SBISETCS OLEHKA.

Kpurepuu onenku:

[J olleHKa «OTJIMYHO» BBICTABISIETCS CTYNEHTY, €CIIU TEKCT 0KJIaJa TECHO YBA3aH C 3asBICHHOM TEMOH; aKTyalbHOCTb
Ipe/CTaBIAeMOro MaTepuana 000CHOBaHa U JOKa3aTelIbHA; JOKIaJ JOMOTHAETCS HATMIAIHON, HHOPMaTUBHON
Mpe3eHTalueN; MaTepHal JOKIa[a NpeICTaBIseTCsl SMOLHOHATIBHO, TPOMKO M Pa300pUYHBO; JOKIaJYUK IPUBOIUT
KOHKPETHBIE PUMEPBI, IIOATBEPIKAAIONINE TE WIIN HHBIE (DAKTHI M3 IPeIMETHOIT 001acTH Bonpoca, aKIeHTHPYs BHUIMaHUE Ha
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Han0OoJIee BaXKHBIE MOMEHTBI Marepuala;

[] onienka «XOPOIIO» BBICTABIACTCA CTYACHTY, €CJIN TEKCT A0KJIala B OCHOBHBIX MOMEHTAX MEPECCKACTCS C 3asBJICHHOM
TeMOﬁ; CTYACHT NPEACTABJIACT MaTCpUall JO0KIaJa MOHATHO U JOCTYITHO,; JOKJIAJYHUK NPHUBOAUT KOHKPCTHLIC IIPUMCEPHI,
MOATBCPIKAAIONINEC TC UIIN UHBIC (I)aKTI)I u3 HpeZ[MCTHOfI obmactu BOIIpOCa;

[ oueHka «YAOBJICTBOPUTCIBHO» BBICTABIISICTCA CTYACHTY, €CJIM TEKCT AOKJIaJla YaCTUIHO OTPAXKACT COACPIKAHUEC
3asBJICHHOM TEMBI; B XOA€ JOKJIaAga CTYACHT IPAKTUYCCKHU BCETJa YUTACT MaTCpHall C JIMCTA; JOKIAAUYMUK HE IIPUBOJAUT
KOHKPCTHBIX IPUMCPOB, ITOATBCPIKAAIOIINX TC WA UHBIC (baKTBI us3 HpeﬂMeTHOﬁ obiactu BOIIpoOcCa;

[] ouleHKa «CHEYIOBJIETBOPUTEIBHO» BBICTABIISACTCA CTYACHTY, €CJIN TEKCT TOKJIaJla HE OTPAXKACT COACPIKAHUC 3asgBICHHON
TEMBI; B XOJI€ JOKJIaJda CTYACHT YUTACT MaTCpUaJl C JIMCTA; JOKIAAUIUK HE IIPUBOJAUT KOHKPETHBIX TPUMEPOB,
MOATBCPKAAIOIIUX TC UJIN UHBIC (I)aI(TLI us3 HpeﬂMeTHOﬁ obmacTu BOIIpOcCa; CTYACHT HE MOXKET OTBETHUTH Ha 3aJlaBa€MbIC 110
TEMC JOKJIaaa BOIIPOCHI.

Tect

Tect — sBisteTcs mpocreifmieii popMoii KOHTPOJIS, HANIPABICHHOW Ha TPOBEPKY BIIAICHNS TEPMHHOJIOTUIECKHAM aIllapaToM 1
KOHKPETHBIMH 3HAHUSAMH. TeCT COCTOHUT U3 HEOOIBIIOTO KOJIMYECTBA JIEMEHTAPHBIX 3a/1a9; MOXKET IIPEOCTABIATh
BO3MOKHOCTH BBIOOpa M3 MIEPEUHsl OTBETOB; 3aHUMAaET yacTh yueOHoro 3ausaTus (10-30 MUHYT); IpaBUIIbHBIC PEILICHUS
Pa3OHpaloTCs HAa TOM K€ MIIM CJISIYIOIIEM 3aHATHHI; YaCTOTa TECTUPOBAHMS OTPEAEIISETCS MIPEIOo1aBaTENEM.

Kpurepnn orieHUBaHUS TECTOB!

HeynosnerBopurensHo - MeHee 60 6annoB, Y 1oBaeTBOpUTenbHO - 60-75 6amnos, Xopomio - 76-95, Otmugso - 96-100
6amnoB

Hesaureno - menee 60 6amnos, 3aureno - 60-100 6amios

7. YHEBHO-METOIUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHME JUCIUIIJIMHBI (MO Y JIs)

7.1. Pexomenayemasi Jinteparypa

7.1.1. OcHoBHasi IuTEpaTypa

ABTOpBHI, 3arnaBue WznarensctBo, | Pecype
JI1.1 | Aradonos B.A. Crparernveckuii MEHEKMEHT. MOJIeNn U MPOLICypHhI: Mocksa : OO0 9BC
MoHoTpadus "HayuHo-
(https://znanium.com/catalog/document?id=422309) M3AaTeTbCKUH
uentp MHOPA-
M", 2023
JI1.2 | Maimok B. N. Crparernveckuii MeHeKMEeHT. OpraHu3aliys CTpaTernuecKoro Mockaa : FOpaiir, 9bC
pa3BUTH: yIeOHHUK U MIPAKTUKYM JUIS BY30B 2023
(https://urait.ru/bcode/511532)
JI1.3 | Mapkosa B./1., CrpaTernueckuii MeHePKMEHT: TIOHSATHS, KOHLIENIIHNH, Mocksa : OO0 9BC
Kyznenosa C. A. WHCTPYMEHTBI IPUHATHUS PELICHUIA: CITPaBOYHAs JINTEpATypa "HayuHo-
(https://znanium.com/catalog/document?id=418573) M3JaTeIbCKHUI
uentp MHOPA-
M", 2023
JI1.4 | T'yceroB H0.B., CTpaTernveckuii MeHEePKMEHT: YIeOHUK Mocksa : OO0 9bC
I'ycerona T.B. (http://znanium.com/catalog/document?id=387058) "Hay4Ho-
M3/1aTeNIbCKUM
uentp MHOPA-
M", 2022
JI1.5 | Crenanosa I'.H., CrpaTerndeckuii MEHEeKMEHT: YIeOHNK Mocksa : OO0 9BC
buprokos B.A., (https://znanium.com/catalog/document?id=420219) "HayuHo-
JIuscon M.B. HU30aTEIbCKUNA
uentp MHOPA-
M", 2023
7.1.2. JlonoJHHUTENbHAS JTUTEPATYpPa
ABTOpBI, 3arnaBue WznarensctBo, | Pecype
JI2.1 [I'puropsn E. C. ITpousBoxacTBEHHAS CTpaTErus MPEANPUATHS: YICOHUK Mocksa : OO0 9BC
(http://znanium.com/catalog/document?id=387621) "Hay4no-
HU30aTEIbCKUNA
uentp MHOPA-
M", 2022
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ABTOpBI, 3arnaBue WznarensctBo, | Pecype
JI2.2 |JlutBak b.T. CrpaTerndeckuii MEHEDKMEHT: YIeOHHK AT OaKaIaBpoB Mocksa : }Opaiit, 9BC
(https://urait.ru/bcode/508941) 2022
JI2.3 | CanTanosa M. C., Crpaternueckuii MEHEPKMEHT: POCCUHCKHIA U 3apyOeKHBIiH Mocksa : 9BC
Bopuesa A. B., OTIBIT: MOHOTpA(HS HamkoB u K,
Coxknaxosa U. B., (https://biblioclub.ru/index.php?page=book&id=698470) 2022
Cypar U. JI.
JI2.4 | CantanoBa M.C., CrpaTerndeckuii MEHEIPKMEHT: POCCHUCKHN U 3apyOeKHBII Mocksa : 3bC
Bopuiesa A.B., OIIBIT: MOHOTpA(HS HamkoB u K,
Coxknaxosa 1.B., (https://znanium.com/catalog/document?id=421748) 2022
Cypar N.JI.
JI2.5 | JIansrrus FO.H. CrpaTerndeckuii MEHEIKMEHT: yaeOHOe ITocoOue Mocksa : OO0 3bC
(https://znanium.com/catalog/document?id=414225) "Hay4mo-
W3/1aTEeNIbCKHHA
uentp UHOPA-
M", 2022
7.1.3. MeTonnueckue pa3padoTku
ABTOpBHI, 3arnaBue WznarensctBo, | Pecypc
JI3.1 | be3s aBTOpa Crparerusi HaMOHAJIBbHOM Oe3omacHocTH Poccuiickoit Mocksa : OO0 9BC
®denepali: HOPMAaTUBHBIE TOKYMEHTHI "HayuHo-
(http://znanium.com/catalog/document?id=388320) M3JaTeIbCKHI
uentp UHOPA-
M", 2022
JI3.2 | CunbBectpos C. H., | Crparernyeckoe miaHMpOBaHHUE B TOCYaPCTBEHHOM CEKTOPE Mocksa : OO0 9BC
Craposoiitos B.I'., SKOHOMHKH: MOHOTpadus "HayuHo-
baysp B.I1., (https://znanium.com/catalog/document?id=422612) M3/1aTeNIbCKUM
Cenusanos A.1., uentp MHOPA-
Jlenckuii B.E., M", 2023
benses 1.1., Paiikos
A. H., Mursaxos
C.H., JIurtuna C.A.,
Ky3nenos H.B.,
Mynrtuss B,
T'onosuna T. A.,
ITonssauu A.B.,
bouapos B.E.,
Tpoumn 1I.B.,
Boponun B.B.,
Anppuanos K.H.,
bensenckas-
ITnotauk JILA.,
Bouaposa JLK.,
Epemun B.B.,
IToGriBaes C.A.,
ITonosa T.1O.,
Copoxkuna H.1O.,
Bobpemmes U.C.,
Epuna H.B.,
Kopmmkosa E.A.,
Kotosa H.E.,
Jlanenkosa H.B.,
CwmupHoB B.B.,
Tronwrmes J1.A.,
Benepuukosa A.B.
JI3.3 |Ilonossn AB., CrpaTerndeckoe INIAHUPOBAHKE PA3BUTHS YKOHOMUKH B Mocksa : 3bC
Cununpsina K.1. YCIOBHUAX MHU(POBH3ALUH: HHCTPYMEHTBI, CIIOCOOBI, METOIBI: WznarenbcTBO

MoHoTpadus
(https://znanium.com/catalog/document?id=427804)

"Maructp", 2023
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ABTOpBI, 3arnaBue WznarensctBo, | Pecype

JI3.4 | ananuna W. I1., Crparernueckoe IIaHUPOBAHUE JIESITENBHOCTU MPENIPUATHS CaHKT- 9BC
Anmucgeposa O. 10., | AIIK Ierepbypr :
Msrkoga E. A. (https://e.lanbook.com/book/209795) Jlanb, 2022

7.2. Ilepeuens pecypcoB nHGOPMAIHOHHO-TETeKOMMYHHKAIIUOHHOI ceTn "UHTepHeT"

D1 |LMS Moodle

32 | MS Office365

93 | Adobe Reader

7.3 llepevyens UuHGOPMALMOHHBIX TEXHOJIOTH I

7.3.1 IIporpamMmHoOe obecrieyeHue

Adobe Connect Acrobat

LMS Moodle

MS Office365

Adobe Reader

7.3.2 IIpodeccuonanbHbie 6a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbIE CUCTEMbI

1. Poccmiickoe oOpa3oBanme [ DneKTpOHHEIH pecype] : dpenepanprsiii moptan / @AY THUU UTT «Mudopmuxay. —
[Mocksa, 2002 - |. — Pexxum mocryma : http://www.edu.ru/, ceo6omusiii (02.09.2019).

2. * DnekTpoHHast OMOIHOTEKA TUCCepTaluid [ DIEKTPOHHBIH pecypc] : odhuuanbHbIi caiiT / Poccuiickas rocyaapcTBeHHast
6ubmnotexa. — Mocksa : Poc. roc. 6-xa, 2003 - . — JIOCTyII K TOJTHBIM TEKCTaM H3 YUTAIbHBIX 3a70B Oubmnorexu Yenl'V :
http://diss.rsl.ru/ (02.09.2019).

3. DnexTpoHHas OUOIMOTEKa SKOHOMUYECKOH U 1eNI0BOil muTepaTypsl [D1ekTpoHHsIi pecype] : // AUP.Ru :
aJIMHHUCTpaTUBHO-yIpaBienueckuit moptan / AYII-Koucantusr. — [B. M., 1999- ]. — Pexxum nocrtyna : http://www.aup.ru/,
cBobomubIH (02.09.2019).

4. Ileno u cepBHUC [DIEKTPOHHBIN pecype] : caiit / M3natenbckas rpymnma «Jlemo u cepsucy. — [b. M., 2000 — |. — Pexxum
nocryma: http://www.dis.ru/, ceo6oansrit (02.09.2019).

5. * eLIBRARY.RU [DnexTpoHHSBIH pecypc] : HaydHast deKTpoHHas OHONIMOTeKa [HayIHOH TepHOIUKH Ha PYCCKOM SI3BIKE].
— Mockga, [1999-]. — Hoctyn k noaHbM TekctaM u3 cetn Yenl'Y. — Pexxum goctyma : http://elibrary.ru/defaultx.asp
(02.09.2019).

6. Koncynpsrast [Inroc [DnekTpoHHSBIH pecypc] : obuuuansHbli calfT komnannu Korcynerant [lmoc. — Pexum goctyna :
http://consultant.ru/, ceo6omubI# (02.09.2019).

7. TAPAHT [DnektponHsIi pecypc]| : nHGOpMALHOHHO-IPaBOBOM mopTai [caiiT]. — Pexxum mocrymna : http://garant.ru/,
cBoboubIH (02.09.2019).

8. Nudopmarmonno-npasosoii korcopiuym «KOJIEKC». — [Mocksa, 1991-]. — Pesxum moctyna : http://kodeks.ru/,
cBobomubIH (02.09.2019).

8. MATEPHAJIBHO-TEXHMYECKOE OBECIIEYEHHME JUCIIMITJINHBI (MOJY JIA)

1) YueOHbIe ayTUTOPUH sl TPOBEICHHS JEKIIMOHHBIX M MPAKTUIECKUX 3aHATHHA 2-T0, 4-T0 1 1ab0paTOPHOTO KOPITYCOB
YenlV ¢ BO3BMOKHOCTBIO UCTIOJIE30BaHUSI IEPEHOCHOTO MYJIBTUMEIUITHOE 000pyA0BaHue (3KpaH, HOYTOYK, IPOCSKTOD,
KOJIOHKH).

2) YueOHsie aymuropuu 2-ro kopiryca Yenl'Y ams caMoCTOSTeNbHOM padoThl 00yJalomuXcs, OCHAICHHBIE TIePCOHATHLHBIMH
KOMITBIOTEpaMU U AOCTYIIOM K HH(OpMaIMoOHHO-00y4atomeil cucteme Moodle.

3) HoyrOyku (KOMIIBIOTEPHI) C TPOTpaMMaMu Juist 00pabOTKH 3ByKOBOW M BUACOMH(OPMAIIUH, TEKCTOBBIMH U TpauIecKuMu
peoakTopamu st IPOBEACHHUS MPAKTUICCKUX 3aHITHI.

OcBoeHue JUCHUTUIMHBI UHBAJIUJAMU U JIMOAMU C OTPaHUYCHHBIMU BO3MOKHOCTAMU 310POBbA OCYHICCTBIIACTCA C
HCII0JIb30BaAHUEM CPEACTB 06y’{€HI/IH O6IJ.[CI"0 U CIICNHUAJIbHOI'O Ha3HAYCHUA:

[J NeKIMOoHHAs ayAuTOpUs — MyIbTUMEIUIHOE 000pyn0oBaHIEe, MOOMIBHBIN pagnoKIace (A7 CTYAEHTOB C HapyIIEHUIMU
ClTyXa); ICTOYHUKY MUTAHUA AT UHIUBUIYalbHBIX TEXHUUECKUX CPEJCTB;

[J yueOHast ayqUTOPHs AJIs MPAKTHYCCKUX 3aHATHH (CEMUHAPOB) — MYJABTUMEIUIHHOE 000PYIOBaHHE, MOOHIBHBII
pamuoKiIace (Ut CTYIeHTOB C HApYIICHHSMH CITyXa);
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[J yaeOHast ayqUTOPHS IS CAMOCTOSATEIBHOM PabOTHI — CTaHAAPTHEIE pabodne MecTa ¢ epCOHATBHBIMI KOMITBIOTEpaMU;
pabouee MeCTO ¢ MEPCOHATBHBIM KOMITBIOTEPOM, C IPOrPAMMOif SKPAHHOTO JOCTYIA, IIPOrPaMMOIl SKPaHHOTO yBEIHICHHS 1
OpaiieBCKUM AUCIIIeeM AJIs CTYAEHTOB C HapyIIEHUAMU 3pEHHS.

B kaxxnoit ayautopu, rae 00y4aroTcss HHBAJIHMIBI U JIUIA C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3[JOPOBbS, TOJKHO OBITH
MPEAYCMOTPEHO COOTBETCTBYIOIIEE KOJTHMYESCTBO MECT JIJIsl OOYUAOIINXCS C YIETOM OTpaHUYCHHUH X 37I0POBBSI.

B yLIe6HBIC AyoIUTOPpUU JOJKCH OBITh O0OecIeYeH 6CCHPCHHTCTBCHHbIﬁ AOCTYII JJIsA 06y‘13.}0H_II/IXC)I HWHBaJINJI0B U
o6yqa}0mnxc;1 C OrpaHUYCHHBIMH BO3MOKHOCTSAMU 3J0POBbA.

ITepeueHs cienManbHBIX TEXHUYECKUX CPEACTB 00YUCHHS JUI MHBAJINUAOB U JINI C OTPAHMYECHHBIMH BO3MOXKHOCTSIMU
3I0POBBS], UMEIONINXCA B PernonansHOM yaeOHO-HAYTHOM LIEHTPE HHKITIO3MBHOTO 0Opa3oBanms Yenl'Y:

[ TudnorexHnueckas ayquTopust: THGIOTEXHUUECKHIE CPEICTBA: OpailyIeBCKHiI KOMIIBIOTED C JIUCIIEEM U IIPUHTEPOM,
TH(IOKOMITIEKC «UnTaromas MarmnHay, TeIEBU3HOHHOE YBEITNIHBAIOIIEe YCTPOUCTBO, TH(GIOMATHUTONEI KACCETHBIE U
1uQpoBbIe JUKTO(YOHBI; CHEHAaTbHOE IPOrPaMMHOE 00ecIedeHHe: IporpaMma pedeBoit Hauranun JAWS, peuessle
CHHTE3aTOPbI («rOBOPSILAs MBILIbY), SKPAHHbIC JIYITBI.

[J CypmoTexHuueckas ayauTopus: paauokiacc «CoHeT-Py», mporpaMmupyemsle CIIyXOBbIE alinapaTbl HHAUBUIYaIbHOTO
MOJIb30BaHMUS C YCTPOHCTBOM 3a1aHMs PeXKUMa paboThl Ha KOMIIBIOTEpE, MHTEPAaKTHBHAs ocka ActiveBoard ¢ cucremoit
TOJIOCOBAHUS, aKyCTHUECCKUH YCIIIUTENb U KOJIOHKH, MyJIbTUMEIUHHBIA IPOEKTOP, TEIEBU30D, BUICOMATHUTO(OH.

Bce ykazanHoe B HacTosel pabodeil mporpaMMe AUCHHUIUIMHBI METOJMYECKOE i TEXHMYECKOE 0OeciedeHne yaeOHOro
mporecca /Ui HHBAJIUIOB U JIUI[ C OTPAHUYCHHBIMH BO3MOKHOCTSIMH 37I0POBBSI IPEIOCTABIsIETCA PernoHansHbIM yaeOHO-
HAyYHBIM LIEHTPOM WHKJIIO3UBHOTO 0Opa3zoBanus Yenl'y.

9. METOAUWYECKHUE YKA3AHUSA 1JIAA OBYYAIOIINXCA 1O OCBOEHUIO JUCHUIIJIMHBI (MOAY JIS)

Kaxnplif CTyIeHT H0/KeH UCIOIb30BaTh Bce (POPMBI YIEOHBIX 3aHATUH — KaK ayTUTOPHBIX, TaK U BHEAYTUTOPHBIX.
Benymeit hopmoit aymUuTOPHBIX 3aHATHIA SBISIIOTCS JICKIIMH, HAa KOTOPBIX IIPENojaBaTeNb JaeT OCHOBHBIC 3HAHUS 110
M3ydaeMoW TUCIHUIUIHHE. BOT moueMy Ut Ka)KIoTo CTy/IEHTa BaXKHO MOCETICHNE JICKIINH 1 akTHBHAsA paboTa Ha HuX. OHa
IpeaAroIaraeT KOHCIEKTHPOBaHue Jieknnil. KoHCIIekTupoBaHue HE eCTh TOCIOBHAS 3aIIHUCh TOTO, O YeM TOBOPUT JIEKTOP. ITO
MHUCbMEHHBIH ITepecKas JEKIUU CBOMMH CJIOBaMH. XOTS OT/eIbHbIE ()parMeHThI, HAPUMED, OIPEIEICHUs HOHATHH 1
KaTeropuii, He0OX0AUMO 3aIMCHIBATh 10CIOBHO. OOBIYHO IIPENoiaBaTeNb JUKTYeT TaKKue orpeeneHus. To, 4To KOHCIIEKT
3TO Iepecka3 CBOMMH CIIOBAMH COJICp)KaHMS JICKIIMH, 03HAYaeT He0OX0AMMOCTh IIOHUMAHHUS TOTO, O YeM TOBOPHT JIEKTOD,
OCMBICIICHUSI CKa3aHHOTO, 0€3 4ero HeBO3MOXKHO M3JI0KEHHE YCIIBIIIAHHOTO. [103TOMY Ipy HENOHIMAaHHUU OTASIBHBIX
(bparMeHTOB JEKIN HEOOXOIMMO 00paIIaThCs K JISKTOPY, € IPOCH00I MOBTOPUTH WM PA3bsICHUTD HEMOHATHIH (parMeHt.
BaxHoit popMmoii yaeOHOH pabOTHI CTYACHTA SBIISIOTCS MPAaKTHIECKHE 3aHATHA. [IpakTHIeCKOMY 3aHATHIO IPEIIIECTBYET
caMocCTosATeNbHAs paboTa CTYJeHTa, CBI3aHHAS C OCBOCHHEM JIEKI[IOHHOTO MaTepHaia i MaTepPHaJIOB, H3JI0KEHHbIX B
ydeOHHKaX U y4eOHBIX MMOCOOUAX, a TAKOKE B JIUTEPATYpPE, PEKOMEHJOBaHHO! MpenoaBaTeseM.

B mensix 3akpenieHus 3HaHAI HEOOXOIMMO HCIIOIB30BATh BOIPOCHI JJIsi CAMOIPOBEPKH. 3aKPEIICHHIO 3HaHUH 1 OoJee
TITyOOKOMY M3Y4EHHIO OCHOBHBIX TeM Y4eOHOM IMCIHUIUIMHEI TaKKe OyIeT CIoCOOCTBOBATh IIOATOTOBKA pedepaToB U
JIOKJIaJIOB K COOTBETCTBYIOIIM MPAKTHUECKUM 3aHATHSIM.

Criemyer 3aMETHTb, YTO K IIPAKTHYECKUM 3aHATHSM CIIEyeT TOTOBUTHCS MOCIEI0BAaTENBHO OT epBOi TeMbl. Hapymenne
TEeMaTHYECKOW TTOCIIeJOBATEINBHOCTH M3YdeHH (TIPOXO0>KICHHS) TUCIUILUINHEI OYeT CIOCOOCTBOBATH HOSBIICHHIO MPOOEIOB B
3HaHMAX, HETATUBHO CKAXETCS Ha KauecTBE 3HAHMI 00yJaromuxcs B IETIOM.

ITpakTHyecKHe 3aHATUS CIYXKAT A1 KOHTPOJIS IIPEroJaBaTeNIeM II0ITOTOBICHHOCTH CTY/ICHTa; 3aKPEIIEHHs H3y4eHHOTO
MaTtepHala; pa3BUTHsI yMEHUH 1 HABBIKOB ITOJITOTOBKH JOKJIAIOB pehepaToB; MpUOOPETEHHs ONbITa YCTHBIX MyOJIMIHBIX
BBICTYIUICHHUH, BEJICHUS UCKYCCHH, B TOM YHCIIE apTYMEHTAIMH 1 3aIUTHI BBIBUTAEMBIX MIOJ0)KEHUH 1 TE3HCOB.

BaxHBIM BUAOM pabOTHI CTYACHTA IPU U3y4CHUH JUCIUIUINHBI «CTpaTerHIecKIi MEHEDKMEHT) SIBISIETCS
camocrosTenbHas pabora. Henb3st HafesaThest TOJIBKO HAa TOT MaTepuall, KOTOPBINA ObUT 03BY4EH B XO/1€ JIEKIHI W
MPAaKTHYECKUX 3aHATHH, — HEOOXOIMMO 3aKPEIHTh €r0 U PacIINPUTh €ro B X0Ze CaMOCTOSTENbHOH paboTsl. Hanbompmmii
3¢ deKT ToCTHTACTCS MIPU HCIONB30BAHUH «CHCTEMBI OIIEPEKAIOMIETO YTCHHS», T.€. MPEIBAPUTEINEHOTO CaMOCTOSTEIIFHOTO
U3ydeHMs] MaTepyaa CIeAyrolen JeKIHH.

CamocrosiTenbHas paboTa JIOKHA HOCUTh TBOPUECKUH 1 IIIAaHOMEPHBII XapakTep. OmMOKyY COBEpIIAIOT T€ CTYAEHTHI,
KOTOpBIE HAJICIOTCSI OCBOUTH BECh MaTepHal TOIBKO 3a BPeMsI MOJATOTOBKH K 3a4eTy MM K dKk3aMeHy. OIBIT TOKa3bIBAET, YTO
YPOBEHB 3HAHUH Y TAKUX CTYHAEHTOB ABJISAETCSA HU3KUM, 4, TIIABHOE HEOITOBEUHBIM. IIpaBuiIbHas OpraHU3aIis
CaMOCTOSTEIBHOM PaOOTHI SBISETCS 3JI0TOM YCIIEITHOTO M3y4eHUS AUCIUILINHBL.

Pe3ynpTaToM caMOCTOATENFHOM pabOTHI ABJISAETCA: TOATOTOBICHHOCTD K YYaCTHIO B IPAKTHIECKHUX 3aHATHAX,
TECTHPOBAHUIO, BEIIOTHEHNIO KOHTPOJIBHBIX paboT. [l yCIemHo#H MorOTOBKY 3aIaHUH JUI CAMOCTOSTENEHON paboTHI IO
TeMaM, yKa3aHHbIM B JaHHOW paboueil mporpaMMe ANCLHUILIMHEL, 00ydalonpecs B 0053aTeNbHOM IOPSIIKE JOJDKHEI
HCIIOJIb30BaTh PEKOMEH/YeMYIO K U3Y4EHHUIO JINTEPaTypy, Kak OCHOBHYIO, TaK M JOTIOJIHUTEIbHYIO, BKJIIOYAs SIEKTPOHHbBIC
pecypchl. B xoze m3ydeHus MaTteprana JaHHOH TUCIUIDIMHEI IIPEIYCMOTPEHO MOCENIeH e KOHCYTbTalnH.

Jlnst cTyaeHToB, 00ydaromuxcs Mo 3a04Hoil opme 00ydeHHs, caMOCToATeNnbHas paboTa SIBISETCS OCHOBHBIM BHIOM PabOTEI
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0 U3YYEHUIO AUCHUILIHHBL. OHa BKITIOUAET U3yIeHIe MaTepraja yCTAaHOBOYHBIX 3aHATHI M PEKOMEHIOBAHHOM JIUTEPATYPHI,
BBINOJIHEHHE 33/1aHUil ITpernoiaBaTens (IOMAIIHUX KOHTPOJIBHBIX 3a1aHuil, pedepaToB).

PesynbTaThl paObOTHI CTYACHTOB MOBOJATCS B XOJI€ HX MPOMEXKYTOYHOMN U UTOTOBOM aTTecTaiuu. [IpomMexyrouHas
aTTecTanus 0OBIYHO IIPOBOJMTCS J[BA pa3a B CEMECTP — B OKTAOpe 1 jAekadpe. OHa OTpa)kaeT MOCEHICHUE CTYICHTaMHU
JeKIuid 1 paboTy Ha MPAKTHYECKUX 3aHATHIX. B ciydae ecnu CTyJeHT He pOIell aTTeCTaIl|io, OH He OyIeT AOMYLICH K
3a4eTy. 3aueT MPOBOIUTCS B MHUCHMEHHOI (hopMe M MOXKET BKIIFOYATh: OTBET Ha TEOPETUUCCKHI BOIIPOC, 3314y, BBIIIOTHCHHUE
TECTOBBIX 3aJJaHUH.

B ocBoeHMYN TUCIMIUTMHBI MHBAJUIaMH | JIMIIAMH C OTPAaHHYEHHBIMU BO3MOYKHOCTSIMH 3JI0OPOBbBsSI OOJIBIIIOE 3HAUCHIE UMEET
WHAVMBUAYyalbHas pabota. [lox mHIUBUIYaIbHOM paboTOM Moapa3yMeBaeTcs 1Be GOpMbI B3aUMOACHCTBUS C
mpernoiaBaTeeM: HHIUBUIyaIbHas yaeOHas padoTa (KOHCYIbTAINN), T.€. TOTIOTHUTEIbHOE pa3bsCHEHHE Y4eOHOTO
MaTepHalia u yrIyOJICHHOE N3ydeHHe MaTepraia ¢ TEMHU 00yJarolIIMHUCS, KOTOPBIE B 3TOM 3aHHTEPECOBAHBI, U
WHAVMBUAYyaJbHAs BOCIIUTATENbHAS paboTa. MHIMBUAyanbHBIE KOHCYIBTAIIMN TI0 TIPEAMETY SIBIISIETCSI BaXKHBIM (DaKTOPOM,
CHOCOOCTBYIOIUM HHAMBUIYAIH3aLUN O0YUSHHS U YCTAHOBJIEHHIO BOCIIUTATEILHOTO KOHTAKTa MEX Ty PeToaBaTeNieM U
00YJAFOIIUMCSI THBTUIOM WK OOYJIarOIIMMCS ¢ OTPAaHWYCHHBIMUA BO3MOXXHOCTSIMU 3I0POBbSI.

10. CHEIIMAJIBHBIE YCJIOBUSI OCBOEHUSA JTUCIUITIJIMHBI OBYYAIOIIUMUCS C
HHBAJIMJHOCTBIO U OTPAHUYEHHBIMUA BO3MOXKHOCTAMM 310POBbSA

OcBoeHHE AUCHUIUTMHEI WHBAIHIAMH W JHIAMH C OTPAaHWYEHHBIMH BO3MOXKHOCTSMH 370POBBS OCYIIECTBIISICTCS C
UCIIONIB30BAaHUEM  CIICIMANBHBIX TEXHHYECKMX CPEACTB M TOJO0 HHGOPMAIMOHHBIX TEXHOJOTHH, IPEeIOCTaBIIEeMbIX
PecypcHbIM y4eOHO-METOJMYECKUM LEHTPOM MO OOYy4EHHIO MHBAIUIOB U JIUIl C OTPaHUYEHHBIMU BO3MOXKHOCTSMH 310pPOBbS
YenlV o 3ampocy o0yJaromierocs.

1. MoOunpHBIe cHelragbHbIe TEXHUYECKHE CPENICTBA JUIS JIMIl ¢ HAPYIICHUSMH 3PEHHS: MMOPTATHBHBIN KOMIBIOTEP
¢ BBOAOM/BBIBOIOM Ipudrom bpaiing c¢ cuntesaropom peun «ElBraile-W14J G2»; HoyrOyku c IporpaMMHON SKPaHHOTO
ngoctyna NVDA; 31eKTpOHHBIC YBEIMYUTENIN ISl YAAJICHHOTO IIPOCMOTpA; BUJICOYBEIMYMTENIN IOPTAaTUBHBIC, TH IOMIEEp;
(G POBEIE TUKTO(DOHEI.

2. MoOunbHbIe CHENUaIbHBIE TEXHUYECKHE CPEICTBA U JIHIl C HApyIICHUAMH CIIyXa: CHCTeMa CBOOOJHOTO
3ByKOBOTO IOl CO BCTPOEHHON coBMecTHMOCTbIO ¢ FM-ycrpoiicTBamu; panuoknaccel «ConeT-PCM» ¢ mepemaTd4umkoM,
3ayIIHBIM HMHAYKTOPOM W WHIYKIIMOHHOW TIeTNeH; cucreMa MH(MOPMAIMOHHAS A CIabOCHBIIaKX IepeHocHas «lcTok»
A2 co BCTPOCHHBIM ILTEEPOM — 3BYKOBEIM HH(OPMATOPOM; HOKYMEHT-KaMepa; IPOrpaMMHPYEMBIC CIyXOBBIC aImapaTsl
UHIUBUIYaIbHOTO [TOJIb30BaHMUS.

3. AccuctuBHbIE WH()OPMAIMOHHBIE TEXHOJOTHM: IPOrPaMMHOE OOECIIEUCHHE SKPaHHOTO IOCTyHNa C CHHTE30M
pean NVDA; mporpaMMBI 3KpaHHOTO YBEIMYCHHS; IPOTPAMMBI PEYEBOTO CHHTE3a JUII KOMIBIOTEPOB M HOYTOYKOB;
IpOrpaMMBbI PEUEBOTO CHHTE3a ATl MOOMIIBHBIX YCTPOICTB; SKpaHHAs KJIaBHATypa; SKpaHHas JIyIa.

ITpu HeoO6XoaMMOCTH I OOYJAIOIMXCA C HApYLIIEHUSMU 3pEeHHs Ha pabodumx MecTaxX A MPOBEAEHHS MPAKTUYECKUX WU
ma00paTOPHBIX 3aHATHH YCTAHABIMBACTCS CIIENHANBHOE IIPOrpaMMHOE obecriedeHrne (ImporpaMMa pedeBOH HaBHTAIHH
NVDA, peueBbie CHHTE3aTOPHI, SKPAHHBIE JIYIIHI).

B yueOHble aymutopun obecneuuBaeTcsi OCECHPENSTCTBEHHBIM OOCTYN Ui OOydalomuxcs WHBAIWIOB U OOydaromuxcs ¢
OTpaHMYECHHBIMH BO3MOXHOCTSIMH 370pOBbsl. B Kaxknoi aymuropuu, riae oOydaroTcss MHBAJIMABI M JIMIA C OTPAHUYECHHBIMU
BO3MOXKHOCTSIMH  3/I0OPOBBSI, IIPEAyCMAaTPUBAETCA COOTBETCTBYIONIEE KOJIMYECTBO MECT I OOYJaIOMMXCI C y4eTOM
HapyLICHUH UX 3J0POBbL.

Jlns ocBOeHMs MUCHUIIIMHBI MHBAIHIAM M JIHLAM C OTPAHUYEHHBIMH BO3MOMKHOCTSAMH 30pPOBbsl IMPENOCTABISETC AOCTYN K
MeYaTHBIM HCTOYHHWKAM, UMEIOMMMCS B HaydHOH OmoOnmoTeke Yenl'Y, ¢ MOMOIIBIO CHENHUATBHBIX TEXHUYECKHX CPEICTB;
JIOCTYH K 3JIEKTPOHHBIM MCTOYHHMKAM, IPEJCTaBICHHBIM B ()OpME 3JIEKTPOHHOTO JOKYMEHTa B (hOHAE HAydHOH OMONMOTEKH
Yenl'Y unm 5neKTpOHHO-OMONMOTEUHBIX CHCTEMax, C MOMOIIBIO CIEIMANbHBIX TEXHMYECKHX H IIPOrPaMMHBIX CPEICTB
(pabouee MecTO ISt HE3PAUEro IOJNB30BATENsS ¢ MPOrPaMMHBIM OOecIiedYeHHeM SKPaHHOTO A0CTyHa ¢ cuHTe30M peun NVDA,
pabodee MeCTO ¢ KOMIBIOTEPHBIM poiuiepoM ¥ kKiaBuatypoil Clevy ¢ OONBIIMMH KHOMKAMHU W C pa3jeisionied KIaBHIIH
HaKJIAKOM).

Y4ebHO-MeToAUYEeCKHEe MaTepHanbl Uil OOydaroMXCs U3 4YUCIa HHBAIUAOB M JMI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSAMHU
3II0POBBS ITPEAOCTABIIIOTCS B (popMax, aTalTHPOBAHHBIX K OTPAHUYCHUAM X 3A0POBBS M BOCHPHUATHS HHPOPMAIIHH:

Jlnist I ¢ HapyIIeHMSIMH 3pSHUS:

- B [Ie4aTHOH opMe YyBETHUEHHBIM MIPHPTOM,

- B (popMe 3NIEKTPOHHOTO JOKYMEHTA,

- B hopme ayauodaiina,

- B meqatHo# (opme mpudTom Bpaitms.

Jlns i ¢ HapyIIeHUsIMU CiTyXa!

- B Ie9aTHO popme,

- B (hOpMe 3IIEKTPOHHOTO JOKYMEHTA.

Jlnst L ¢ HapyLIeHHSIMU OTIOPHO-ABUTATENIBbHOTO anmapara:
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- B Ie4aTHOH gopme,

- B (hopMe INIEKTPOHHOTO JOKYMEHTA,

- B hopme ayauodaiina.

JlaHHBII NIepedeHb MOKET OBITh KOHKPETH3NPOBAH B 3aBICHMOCTH OT KOHTHHI€HTA 00 YIaIOMIIXCS.

Jlns MHBaNMMAOB M JIHIl C OTPAHWYECHHBIMH BO3MOXKHOCTSIMH 3J{0POBBSI OCBOCHHE AWCHUILIMHBI MOXET OBITh YaCTHYHO HIIH
TIOJIHOCTBIO OCYIIECTBJICHO C HCIIOJIb30BaHMEM [HCTAHLIMOHHBIX 00Opa3oBaTenbHbIX TexHosoruii (Moodle, Adobe Connect
Pro u mp.).

B ocBoeHMM OUCIMIUIMHBI WHBANMAAMH W JIMIAMH C OTPAHMYCHHBIMH BO3MOXXHOCTSIMH 370POBBS HCIIONB3YeTCs
WHAWBUAYyanbHas pabota. Ilog wHAWBMAYyanbHOW paboToil moapa3dymeBaeTcs JABe (OPMBI  B3aUMOJCHUCTBHS C
IperofiaBaTeNieM: HWHIMBHIyalbHas ydeOHas pabora (KOHCYNbTAlMM), T.€. IONOJHUTEIBHOE pPa3bsICHEHHE Y4eOHOTO
MaTepuara W YIIyOJeHHOe W3yd4eHHe MaTepHana C TeMH OOydJalomuMucs, KOTOpBIE B OSTOM 3aWHTEPECOBAHBL, N
UHIVBHIyalbHas BOCIUTATeNbHAs pabora. VIHAMBUIyaTbHBIE KOHCYIBTAIMH HAIPABICHBl HA HMHAWBUAYATH3ALUI0 OOYdCHUS
U YCTaHOBICHUIO BOCIIUTATEIBHOTO KOHTaKTa MEXAy INpernojaBaTelleM M OOydarollUMCS HHBAIWAOM MM OOydaromumcs ¢
OTpaHWYCHHBIMH BO3MOXHOCTSIMHU 3I0POBBSI.

ITpn mpoBemeHWM NPOIEAYPH! OLCHUBAHUS PE3YIBTATOB OOy4eHHS HHBAIHAOB W JIMI[ C OTPAaHHYCHHBIMHA BO3MOXHOCTSIMU
3J0pOBbsl 10 TUCHUIUIMHE OOECHEeYMBACTCS BBINOJIHEHUE CIEIYIOIUX JOIONHUTENbHBIX TpeOOBaHUII B 3aBUCHMOCTH OT
WHIMBHUIYaIbHBIX 0COOCHHOCTEH, 00yJaromuxcs:

a) MHCTPYKOHSA IO TIOPAAKY TPOBEINCHHUS IIPOIEAYPHl OICHHUBAHUS IPENOCTAaBIseTCS B JAOCTYMHOH ¢opme (ycTHO, B
HMHCBMEHHOH (hopMe, B MICBMEHHOH (opme mpudTom bpaiins, ycTHO ¢ HCIIONB30BaHUEM YCIYT CypAONEPEBOIINKA);

6) mocrynHas (opMa NperOCTaBICHNUs 3aJaHUN OLEHOYHBIX CPEACTB (B IeYaTHOH Qopme, B NMeYaTHOH (HopMe yBEIMUECHHBIM
mpudToM, B medaTHoH popme mpudTom Bpailind, B popMe 3IEKTPOHHOTO JTOKYMEHTa, 3a/laHHs 3a4YUTHIBAIOTCS aCCHCTEHTOM,
3aaHus MPEIOCTABIIIOTCS C MCIOIb30BaHNEM CYpIONIEPEBOIA);

B) moctynHas ¢opma MpedoCTaBIeHHUsS OTBETOB Ha 3afaHus (MMCbMEHHO Ha Oymare, Habop OTBETOB Ha KOMIIBIOTEDE,
NHUCbMEHHO mpHu(pTOM bpaiiis, ¢ HCIoIbp30BaHIEM YCIIYT aCCHCTEHTA, YCTHO).

ITpn mpoBemeHWH TPOIEAYPH! OILCHMUBAHUS PE3YNBTATOB OOyYeHHsS HHBAIMAOB W JIMI[ C OTPAaHHYCHHBIMHA BO3MOXHOCTSIMHU
3J0POBBS NPEIYCMAaTPUBACTCA HCIIOJIB30BAHIE TEXHHYECKHX CPEACTB, HEOOXOIWMBIX MM B CBS3M C UX WHIUBHIYaTbHBIMH
0COOCHHOCTSIMU. DTU CPEeICTBAa MOTYT OBbITh mpemocTaBieHbl YenlY uiaM MOTyT HCIONIB30BaThCS COOCTBEHHBIE TEXHUUYECKHE
cpencrBa. [lpm HEoOXOAMMOCTH WHBAJIMIAAM W JIMIAM C OTPAaHWMYCHHBIMH BO3MOXHOCTSIMH 3[0POBBSI ITIPEIOCTABISICTCS
JIOTIOTHATEIBHOE BpeMs M MOATOTOBKM OTBETa Ha 3aJaHWs, NpOLeAypa OLEHHWBAHHS pE3YIbTATOB OOydeHHS IO
JUCILHIUIMHE MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAIoB.

ITpoBeaeHne mnpouexypsl OLEHMBAaHHsS pPe3ylbTaTOB OOy4eHHMs WHBAIUIOB M JHI C OTPAaHUYEHHBIMH BO3MOXHOCTSIMHU
3IIOPOBBS IOITYCKACTCS C MCTIOJIE30BAHUEM TUCTAaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTHI.
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