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1. HEJIX OCBOEHUMSA JUCHUTIINHBI

HCJ'IBIO OCBOCHUA NTUCHUIUIMHBI ABJISACTCA U3YYCHUEC 06y'{aIOIIII/IMI/IC$I q)yH,Z[aMeHTaJ'ILHLIX HOJ'IO)KCHI/Iﬁ, OCHOBHBIX METOJ0B U
HWHCTPYMECHTOB YIIPABJICHUS KOMMEPYCCKUMHA U CONUAJIBHBIMU IPOCKTAMHU, & UMEHHO - COACPKaHUEM, CPOKaMH, KAYCCTBOM,
CTOMMOCTBIO, pUCKAMU, KOMMYHUKAIIUAMH, YCJIOBECUCCKUMU peCypCaMu, KOH(I)J'II/IKTEIMI/I, 3HAaHUSAMH IIPOCKTA.

321)18.‘{1/1 HU3YUCHUS TUCHUIIIINHBI ((praBJ'IeHI/Ie IIPOCKTaMmn»:

-aTh 00yJaroIUMes TIy0oKue GyHIaMEeHTAIbHBIE TEOPSTUUCCKHE U TIPAKTUYSCKHE 3HAHNUS, YMEHHS M HABBIKH B 00JIACTH YIIPABICHHS
[POCKTaMU;

-c()OpMHUPOBATH y HUX YYBCTBO OTBETCTBEHHOCTH 32 000CHOBAaHHOCTH NPHHUMAEMBIX

YIIPaBIEHYECKIX PEIICHHIA;

-U3y4YCHUEC OCHOBHBIX IIPUHIUIIOB paSpa60TKI/I KOHICIIIWH U eyeu IIPOCKTa, a TAKKE

COBPEMCHHBIX TPOTPAMMHBIX CPEACTB U I/IH(l)OpMaLII/IOHHLIX TCXHOHOFHﬁ, HCTIOJIB3YCMBIX B

YHPaBJIEHUH IPOEKTAMHU;

-OCBOCHHUE OCHOBHBIX METOJOB IIPOCKTHOT'O aHaJIM3a, OCHOB COLIMAJIBHOT'O ITPOCKTUPOBAHUA 1 MATEMATHICCKUM aIlrapaToM OHCHKH
3(1)(1)€KTI/IBHOCTI/I 1 pUCKa IPOCKTOB;

-(bOpMI/IpOBaHI/Ie MPaKTUICCKUX HABBIKOB B YIIPABJICHUH IIPOCKTAMU U UCIIOJIBb30BAHNU

TMaKETOB MPUKIIAAHBIX IPpOIrpaMM Ul YIIPABJICHUS IPOCKTAMU.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OIIOII

Hwuxi (pazper) OITOIT: K.M.02.01

2.1 TpeGoBaHusl K NpeIBAPUTEIbHON HOAT0TOBKe 00y4aloIerocs:

BI/ISHGC-KOMMyHI/IKaL[I/II/I

JTHKa MPOopeCCHOHANBHON 1CATEILHOCTH

MeHeKMEHT

CHCTEeMHBIN aHAJIN3

PazpaboTka yrpaBieHYeCKUX peLlICHNI

2.2 JIncuMnIuHbl U MPAKTHKH, JJ151 KOTOPBIX 0CBOEHHE JAHHOH THCHUILTHHBI (MOY 1) HEOOX0UMO KAK NMpeaiecTBYoIIee:

KopnoparusHoe ynpasnenue

IMoaroToBka k mpoLexype 3alUThl ¥ 3aIIUTA BBITYCKHON KBaIH()UKAIMOHHON paboThI

IMpousBoacTBeHHAs MPAKTHUKA (MIPEAIUIUIOMHAs IIPAKTUKA)

3. KOMIETEHLUY OB YYAIOLIETOCSl, ®°OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCLIMITIAHBI
(MOJYJIS)

IIK-5: Cnioco0eH ocymecTBIATh IVIAHUPOBAHNE, OPTAHN3AINIO U YNIPABJICHHE AeATeJIbHOCTH NPeANPHATHS
BHEIIHEIKOHOMHMYECKOIi e TeIbHOCTH, OPraHU30BbIBATh B3aUMO/CiiCTBHE CO CTOPOHHMMH OPraHU3alMsIMH (OPraHaMH
rocyapcTBeHHOro ynpaBJjeHusl, TAMOKEeHHBIMH OPraHAMHU, OPraHaMM 0 CePTH(GHUKALUHU, TOPrOBO- NPOMbIIIJIEHHOH NaIaTOH
U IIp.) IPH PelIeHHH BONPOCOB B 00J1ACTH BHEIIHEIKOHOMHYECKOI AesiTe IbHOCTH

3HaTh:

O0nagaeT HaBbIKAMU [0 OpPraHU3aLUH, ITIAHUPOBAHUIO M YIPABICHUIO NEITEIbHOCTIO MPEANPUITHS, B3aHMOJEHCTBUIO CO
CTOPOHHMMH OPTraHU3alMsIMH B 001aCTH BHEIIHESKOHOMUUECKOH AEATENbHOCTH.

YMerh:

HC]’[OJ’[E?)}’GT 3HaHUA IJId OpraHu3anvu, IIIaHUPOBaHUA U YIIPABJICHUSA ACATCIBHOCTBIO NPCATIPUATHA, B38.HMOJI€I;ICTBH}O Cco
CTOPOHHUMHU OpraHu3alusIMU B 00JIaCTH BHEITHEOKOHOMUYICCKOM JACATCIbHOCTHU.

Baagern:

HpI/IMeHﬂeT Ha MPAKTUKE 3HAHUSA JI1 OpTaHU3alluu, INITAHUPOBAHUA U YIIPABJICHUA AEATCIIbHOCTBIO IPEATIPUATHUA, B3aMMOJIEHCTBUIO CO
CTOPOHHUMHU OpraHu3alusiMu B 00J1aCTH BHEITHEOKOHOMUYECKOM JCATCIBbHOCTH.
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YK-6: Cnioco0eH onpeesisiTb U peaju30BbIBATh MPHOPUTETHI COOCTBEHHOI 1eATEJHLHOCTH U CIIOCO0BI €€ COBEPIIEHCTBOBAHMS
HA OCHOBE CAMOOIEHKH U 00pPa30BaHHs B TeUeHNE BCeil :KM3HH

3HaTh:

[Mpumensier pedaekcUBHBIE METOIBI B IPOIECCE OLEHKH Pa3HOOOPA3HBIX PECYPCOB, UCIIOIb3YEMBIX IS PEIICHHUS 3a1a4
CaMOOpraHU3ally U CaMOPa3BUTHSL.

YMern:

Onpez[enﬂeT LEIN U IPUOPUTETHI COOCTBEHHOM JACATCIIBHOCTH U CITOCOOBI UX JOCTHXKCHUA.

Baagerb:

[Tnanupyet pe3ynbTaTel COOCTBEHHON ASSATENFHOCTH C YI€TOM HEOOXOAUMBIX PECYPCOB.

YK-2: Cnoco0eH ynpaBisiTb IPOEKTOM Ha BceX ITANaX ero >KU3HEHHOr0 IUKJIA

3HaTh:

OnpeﬂenHeT OTaIlbl JXU3HCHHOT'O IIUKJIA ITPOCKTAa U BBICTPANBACT ITOCICA0BATCIIBHOCTD UX pCaIU3aIlun.

YMmerh:

. @opMyanyeT npo6neMy, Ha pCHICHUC KOTOpOﬁ HaIpaBJICH MIPOCKT, 'PaMOTHO ONPEACIIACT LECJIb IIPOCKTA.

Baagers:

[IpoekTHpyeT peleHrne KOHKPETHBIX 3a/1ad MPOEKTa, BEIOUPast ONTUMAIBHBIH CIIOCO0 MX PEeLISHHS.

B pe3yabTaTe ocBOeHHS TMCHUILIAHBI 00yYaIOUIUIiCA 0/ KeH

3.1|3uarh:

3.1.1|O6nanaeT HaBBIKAMH 110 OPTAaHU3AIUH, TUIAHKPOBAHHUIO U YIIPABICHHUIO JICATEILHOCTBIO MPEINPUSITHS,
B3aHMOJICHCTBHIO CO CTOPOHHMMH OPTaHU3AIMAME B 00JaCTH BHEIIHEIKOHOMUYECKOH AEATEIbHOCTH.

3.1.2|TIpumensieT pedieKCUBHBIE METO/IBI B IIPOLIECCE OLIEHKH Pa3HOOOPa3HBIX PECYPCOB, UCTIONB3YEMBIX JUIS PEIICHHUS
3a71a4 caMOOPTraHU3aIMK U CaMOPa3BUTH.

3.13 OHpe,I[eJISICT OTallbl )XKU3HEHHOTI'O ITUKJIA IIPOCKTA U BBICTPAUBACT MMOCJICAOBATCIBHOCTD UX pCaIn3alluu.

3.1.4]- 0 3aKOHOMEPHOCTSX OOLICHHS B KOJUIEKTHBE Ha OCHOBE MPHHSATHIX MOPAITBHBIX U IIPABOBBIX HOPM; ATaIIbI
KOJUIEKTUBHOW paboThI U UX 0COOEHHOCTH

3.1.5|- mpoueccsl ¥ CTaHIapThI yNIPaBICHUS IPOSKTaMH ; COBPEMEHHBIE METO/Ib! YIPABICHUS [IPOCKTAMU

3.2|Ymerh:

3.2.1|Wcnonb3yeT 3HaHUS JJIs OpraHU3alNY, ITIAHUPOBAHUS U YIIPABIECHUS JESTEIbHOCTIO IPEANPHUITUS, B3aUMOACHCTBUIO
CO CTOPOHHUMH OPraHU3ALUSAMU B 00JIaCTU BHEITHEIKOHOMHUYECKON JESTENbHOCTH.

3.2.2|Omnpenenser neau U IPUOPUTETH COOCTBEHHOM AESTEIILHOCTH U CIIOCOOBI UX JOCTHKCHUS.

3.2.3|@opmynupyeT mpobiieMy, Ha pellieHue KOTOPOi HalpaBieH MIPOEKT, IPAaMOTHO ONpeNeNseT Lelb NPOeKTa.

3.2.4]- TonepaHTHO B3aMMO/ICHCTBOBATH C IPYTUMH B POLIECCE PELICHHUS 3a/1a41 Ha IPO(ECCHOHAILHOM YPOBHE;
OpTaHM30BaTh MaJyIO IPYIIy H paboTaTh B HEeil

3.2.5|- ompenensaTh (HakTOpHI, BIHUSIOMINE Ha IPOEKT; OLIEHUBATh PE3yJIbTaThl PeTU3aliH IPOSKTOB U (a3 ynpaBieHUs UMU

3.3|Baagern:

3.3.1|IIpumMenseT Ha NpaKTHKE 3HAHUA A1 OPraHU3aluy, TNIAHUPOBAHMS U YIPABICHUS JESTEILHOCTHIO IPEATIPUSTHS,
B3aHMOJICHCTBUIO CO CTOPOHHMMU OpraHU3alUsAMU B 00JIaCTH BHEIIHESKOHOMUUECKOH AeATEIbHOCTH.

3.3.2|[InanupyeT pe3ynbTaThl COOCTBEHHOMN EATEILHOCTH C YI€TOM HEOOXOIMMBIX PECYPCOB.

3.3.3|IIpoekTupyeT pemeHne KOHKPETHBIX 3a4a4 IPOEKTa, BHIOUpasi ONTUMANBHBIH CI0co0 UX peIIeHHsI.

3.3.4|- aneMeHTapHBIMM HaBBIKAMH KOJUICKTUBHOM paOOThl; HABBIKAMH U IPUEMaMH PaOOThI B MAJIOH TPYMIIE C YIETOM
CHTYalllH

3.3.5|- HaBBIKaM1 OPTaHU30BBIBATH ACSATEIHHOCTH MaJIOi TPYIIIEI, CO3IaHHON JUIS pa3pabOTKH U pPean3aliy IIPOEKTa;
METOJaMH OLeHKH 3 HEeKTUBHOCTH NPOEKTA
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4. OFBEM JUCIUIIJIMHBI (MOAYJIST)
O6wwasn TpygoemMKocTb 93ET
Yacos o yueOHOMY IIany : 324 Buner kouTponst B cemecTpax:
B TOM YHCIIE
ayautopHsie 3aaatus : 110 9K3aMEeHBI 7
camocTosTeNnbHast padorta :  162,7 3a4eThl 6
4acoB Ha KOHTPOIb 36
KOHTakTHas pabora: 125,3
UKP: 15,3
5. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHBI (MOAYJIS)
Kon HaumeHnoBaHue pa3iesioB U TeM /BUA 3aHATUS/ Cemectp | YacoB Jlutepatypa
| 3aHATHS [ Kvpc
Pa3nea 1. pazgen 1: YIIPABJIEHUE TIPOEKTAMMW: KOHIEIINWA 1
METOA0JIOI'UsA
1.1 tema 1. [TOHATHSI «TIPOEKT» U «yTpaBJeHUe MpoeKTaMmy /JIek/ 6 1 JI1.1 J11.2J12.1
J12.2J13.1
€
1.2 Tema 1. [ToHATHS «IPOEKT» U «ylpaBiieHue mpoekramm» /IIp/ 6 2 JI1.1 J11.2J12.1
J12.2J713.1
€)!
1.3 Tema 1. [ToHATHS «IPOEKT» U «ylpaBieHue npoexramm» /Cp/ 6 7,3 JI1.1 J11.2J12.1
J12.2J13.1
€)!
1.4  |rema 2. Merogonorus ynpasieHus poekramu /JIex/ 6 1 JI1.1 J11.2J12.1
J12.2J13.1
€)!
15 Tema 2. Meroposorus ynpasienus npoekramu /Cp/ 6 4 JI1.1 J11.2J12.1
J12.2J13.1
31
1.6 Tema 3. CtanaapThl ynpasieHust mpoekramu /JIex/ 6 1 JI1.1 J11.2J12.1
J12.2J13.1
1.7 Tema 3. Ctanpapths! ynpasieHus npoextamu /Cp/ 6 8 JI1.1 J11.2J12.1
J12.2J13.1
1.8 Tema 3. Cranpapts! ynpasienus npoextamu /I1p/ 6 2 JI1.1 JI1.2J12.1
J12.2J13.1
19 teMa 4. [Ipoekt kak cucrema. CHCTEMHBIN TOAXOM K YIPABICHUIO TIPOSKTaMI 6 1 JI1.1 J11.2J12.1
/J1ex/ J12.2J13.1
1.10 |rema 4. [IpoekT kak cucrema. CUCTEMHBIH IOAXOA K YIPABICHUIO IPOEKTAMU 6 4 JI1.1 JI1.2J12.1
Mp/ J12.2J13.1
1.11  [rema 4. IIpoexT Kak cucrema. CUCTEMHBIN TOAXO/ K YIIPABIECHHUIO TPOSKTAMHU 6 10 JI1.1 J11.2J12.1
/Cp/ J12.2J13.1
1.12 |tema 5. llenu nmpoekta. TpeOoBauus k mpoekty /JIex/ 6 1 JI1.1 J11.2J12.1
J12.2J13.1
1.13 |rema 5. Lenm npoekra. TpeboBauums k mpoekty /IIp/ 6 2 JI1.1 J11.2J12.1
J12.2J13.1
1.14 |tema 5. Lenm nmpoekra. TpebGoBanus k mpoekty /Cp/ 6 10 JI1.1 J11.2J12.1
J12.2J13.1
1.15 [rema 6. OxpyxeHue npoekTa. YUacTHUKH npoekTa /Jlex/ 6 2 JI1.1 J11.2J12.1
J12.2J13.1
1.16 |rema 6. OxpyeHHe IPOeKTa. YUacTHHKH npoekTa /I1p/ 6 4 JI1.1 J11.2J12.1
J12.2J13.1
1.17 |tema 6. OxpyxeHHe IPOeKTa. Y4acTHUKH npoekTa /Cp/ 6 10 JI1.1 J11.2J12.1
J12.2J13.1
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1.18 |Tema 7. XKu3HeHHBII UKI poekTa /JIex/ 2 JI1.1 J11.2J12.1
J12.2J13.1
1.19 |Tema 7. XKusHeHHsIi Uk npoekra /TIp/ 4 JI1.1 J11.2J12.1
J12.2J13.1
1.20 |Tema 7. )Kuznennsiii uuki npoekra /Cp/ 10 JI1.1 J11.2J12.1
JI2.2J13.1
1.21 |Tema 8. ConmansHoe nmpoexTuposanue. /JIex/ 1 JI1.1 J11.2J12.1
J12.2J13.1
1.22 |Tema 8. Conmanbaoe npoektupoBanue. /IIp/ 4 JI1.1 J11.2J12.1
JI2.2J13.1
1.23  |Tema 8. CommansHoe npoextuposanue. /Cp/ 10 JI1.1 J11.2J12.1
J12.2J13.1
1.24 [rema 9. DxOHOMHUYECKHE aCTICKTHI poekTa /JIex/ 2 JI1.1 J11.2J12.1
J12.2J13.1
1.25 |rema 9. DxoHoMHueckue acneKTs! npoexra /IIp/ 4 JI1.1 J11.2J12.1
J12.2J13.1
1.26 |Tema 9. DxoHOMHUECKHE acneKTh npoekra /Cp/ 12 JI1.1 J11.2J12.1
J12.2J13.1
1.27 |Tema 10. ITpaBoBbIe (hopMBbI OpraHu3aIuu OM3Heca U pa3paboTKa MPOCKTOB 1 JI1.1 J11.2J12.1
/J1ex/ J12.2J13.1
1.28 |[Tema 10. ITpaBoBbIe (hopMBbI OpraHu3aniu OU3Heca U pa3paboTKa IPOEKTOB 2 JI1.1 J11.2J12.1
Mp/ J12.2J13.1
1.29 [Tema 10. ITpaBoBbIie (hopMbI OpraHu3auK OU3HEca U pa3paboTKa MPOSKTOB 4 JI1.1 JI11.2J12.1
/Cp/ J12.2J13.1
1.30 |Tema 11. Ilnanupopanue npoexra /JIex/ 3 JI1.1 J11.2J12.1
J12.2J13.1
1.31 |[Tema 11. IlnanupoBanue npoekra /IIp/ 2 JI1.1 J11.2J12.1
J12.2J13.1
1.32 |Tewma 11. ITnanupoBanue npoekra /Cp/ 8 JI1.1 J11.2J12.1
J12.2J13.1
1.33 |uauBuIyanbHBIE KOHCYJIBTALMU, TEKYIHA KOHTposb /UKP/ 47 JIT.1J11.2J12.1
J12.2J13.1
Pazzexn 2. PA3JIEJI 2 YIIPABJIEHUE PEAJIM3ALIMEN IPOEKTA U
EI'O 3ABEPIIEHUE
2.1 Tema 12. YrpasieHre KOMMyHHUKaUsIMH nipoekra /JIex/ 4 JI1.1 J11.2J12.1
J12.2J13.1
2.2 Tema 12. YnpaBneHue KOMMyHUKaUsIMU Tipoekra /TIp/ 4 JI1.1 J11.2J12.1
J12.2J13.1
2.3 Tema 12. YnpasieHue KoOMMyHUKanusamMu npoexta /Cp/ 16 JI1.1 JI1.2J12.1
J12.2J13.1
24 Tema 13. Ynpasnenue usmenenusiMu. Konrpons peanuszanuu npoekra. /Jlex/ 6 JI1.1 J11.2J12.1
J12.2J13.1
2.5 Tema 13. Yupasienue m3meHeHusMu. KoHTpob peanmu3aryu npoekta. /IIp/ 6 JI1.1 J11.2J12.1
J12.2J13.1
2.6 Tema 13. Ynpasnenue n3MeHeHUIMHI. KOHTPOIb peanu3aiiy NpoeKTa. 16 JI1.1 J11.2J12.1
/Cp/ J12.2J13.1
2.7 Tema 14.Ynpasienue kaduecTBOM npoekra /JIex/ 6 JIT.1 JI1.2J12.1
J12.2J13.1
2.8 Tema 14. YnpasneHue kauecTBoM npoekra /I1p/ 8 JI1.1 J11.2J12.1
J12.2J13.1
2.9 Tema 14. YrparieHue kauecTBoM npoekra /Cp/ 16 JIT.1 JI1.2J12.1
J12.2J13.1
2.10 |Tema 15. Jloructuka npoeKkTa U yrnpapieHHe KOHTpakTamu /JIex/ 8 JI1.1 J11.2J12.1
J12.2J13.1
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2.11 |Tewma 15. Jloructuka mpoeKTa M yIpasieHue KoHTpakTamu /I1Ip/ 7 6 JI1.1 J11.2J12.1
J12.2]13.1

2.12 |Tema 15. Jloructuka mpoeKTa 1 yrpaslieHHe KoHTpakramu /Cp/ 7 13,4 JI1.1 J11.2J12.1
J12.2]13.1

2.13  |Tema 16. 3akpeiTue nmpoekTa. OCHOBHBIC TIpoLieAyphI /JIek/ 7 8 JI1.1 J11.2J12.1
J12.2J13.1

2.14 |Tema 16. 3axpsrTue npoekra. OCHOBHBIE ponexyps! /IIp/ 7 8 JI1.1 J11.2J12.1
J12.2]13.1

2.15 |Tema 16. 3akpeiTue nmpoekta. OcHOBHBIE Tipotieaypsl /Cp/ 7 8 JI1.1 J11.2J12.1
J12.2J13.1

2.16 |MupuBunyanbHBIC KOHCYIBTAIlUH, TEKymuil KoHTpoius /MIKP/ 7 10,6 JI1.1 J11.2J12.1
J12.2]13.1

6. POHJI OHEHOYHBIX CPEJICTB

6.1. IlepeyeHb BHIOB OLICHOYHBIX CPEACTB

TectupoBanme
Bompocsl 1 TecT Ha 3a4eT, 9K3aMeH
IIpakTudeckue 3anauu

6.2. TunoBbIe KOHTPOJIbHBIC 3aIaHUSI U HHBIC MaTepPHaJIbI 1] Telcymei/i aTrrecranuu

[IpakTudeckne 3agaun 3aqaqn

3agauqa 1.

[Ipoext A nmeeT kanuranbHbIE BoKeHHUS B 65000 py0., a o)kugaeMble YiCThIe JeHeKHbIe TOCTyueHust cocTaBisioT 15000 py6. B rox
B TEUEHHE & JIeT.

a) Kaxkoii mepros okymaemMocTH 3TOro mpoexra?

0) AnpTepHaTHBHAS JOXOIHOCTE paBHa 14%. KakoBa umcras npuBeaeHHAs CTOUMOCTE?

B) BHyTpeHHss HOpMa 10X0AHOCTH?

r) Ungexc noxomnoctu?

3anauqa 2.

[IpoekToM mpeaycMOTpeHO MpHOOpeTeHre MAIIMH 1 000pynoBanus Ha cymmy 150000 y.e.. IHBeCTHIINH OCYIIECTBISIOTCS PaBHBIMU
qacTAMHU B Te€ueHUe JByX JeT. Pacxonpl Ha omnaty Tpynaa coctasisitoT 50000 y.e., matepuanst — 25000 y.e.. [Ipennonaraemelie 10X01b1
O0KHAI0TCS BO BTOPOii roj1 B 00beme 75000 y.e., Tpetwuii - 80000 y.e., yerBeptsiii - 85000 y.e., msroiii - 90000 y.e., mectoii - 95000 y.e.,
cenpMoii - 100000 y.e. Ouenure 11e1eco00pa3HOCTh MPOEKTA NpH 1eHe KanuTana 12% ¥ eciu 370 He00X0IMMO TPEATI0KUTE MEPHI T10
€ro yJIy4lICHHIO.

3agaqa 3

MarpudHas CTpyKTypa opraHu3aiuy 0ojee MporpeccuBHa, YeM opranu3annoHHas. Ecim oTo Tak, To B GMpMe BOZHHKAIOT
OJITHOBPEMEHHO JIBE BETBU BIacTH. KakoBo npaBmibHOE perieHue i Takoi cutyauun? OnpeaenuTe MecTo Kax 0| U3 CTpYKTyp B
KH3HENSSTENIHOCTH (QUPMBI, a TakKe PaMKH JUTS €€ TIPHMEHEHHSI.

3agaqa 4

W3BecTHO, 4TO AEATEITBHOCTD JIF0OOTO IPEINPHATHS HallpaBJIeHa Ha TOCTIDKEHUE ONPeIeNIeHHBIX Heneil. JIroboe mpeanpusitie
OTPaHUYEHO 110 BPEMEHHU CBOETO cylllecTBOBaHUs. HakoHel, ycnennble NpeAnpyuaTys BCErla yHUKAIbHbI 110 IPOYKTaM, yClIyraM
0o 6usHecMoensaM. MOXKHO JIM CKa3aTh, YTO Jit06oe mpeanpustue spiasercsa npoekrom? Eciau na— nouemy? Ecnu Het —kakue
orpaHr4uBarouIre GakTopsl CIeAyeT BBECTU B JAHHbBIE YTBEPXKICHHS?

Bamava 5

Bank «bammMamkpeanT» paccMaTpruBaeT BO3MOXKHOCTD (PMHAHCUPOBAHMS IPOEKTA 110 NPOU3BOACTBY ABUTATENIEH I MUHH -
TPaKTOPOB HA MECTHOM MAIIMHOCTPOUTEIEHOM 3aBO/I€ [0 HEMELIKOM TEXHOJIOTUH (paHbllle OHU UMIIOPTHPOBAIUCH). [loTpebHOCTH
(bMHAHCUPOBAHMS JAHHOTO IIPOEKTa COCTABISACT 556 ThIC. HOJUI. JIOKYMEHTBI, IPEICTABICHHBIC B OAHK, TOBOPST O MEPCHEKTUBHOCTH U
XOpoliei NpHOBUIBHOCTH NMPOoeKTa. PyKoBoICTBO OaHKa CKIIOHHO IPUHSTH MOJIOKUTENILHOE PEIIEHHE 110 TIOBOLY €T0
(buHAHCUPOBAHMS NIPH YCIOBUH Pa3pabOTKH U OCYLIECTBICHUS IIAHA IO KOHTPOJIIO 3a

peanu3zanueil npoekra. Kakne MeponpusaTHs 0 CHUKEHHUIO IIPOEKTHBIX PUCKOB M KOHTPOJIIO 3a pea3alueii npoexra Bol Mmoxere
MPENTIOKHUTH?

3agaHue 5.

Mpuaymaiite coumansHbllii NpoeKT. PaspaboTaiiTe NnacnopT coumanbHOro NpoekTa. NposeanTe cpaBHEHME C KOMMEPYECKUM
npoeKkTom. Mpeanoxunte UCTOYHNKKN GOPMMPOBAHNA PECYPCOB COLMAbHOIO NPOEKTa.

[IpuMepHBIil MPOMEKYTOUHBIH TECT

1. [InaHupoBaHe NPOEKTa HAUUHAETCS C MPOLEAYPBI:

aHaJIU3 ¥ OLIEHKA BBITIOJIHEHUs padoT;

ompezeneHne neneil mpoekTa u cocTasa padoT;
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2.YTo MOHMMAIOT NOJ| YIPaBJIEHHEM IIPOESKTaMu?

JIeITeNbHOCTh YIPAaBIEHIECKOTO MIEPCOHANA MIPOEKTa,;

MIPUIOKEHUE 3HAHWH, HABBIKOB, METOJIOB U CPEJICTB K paboTam MpoeKTa Jyist

JOCTHKEHHS 1IeJIel MpoeKTa Mpu cOOII0AEHIN WM IPEBBIIIEHUH TOTPEOHOCTEH HITH
O’KUJaHUH yYACTHUKOB IIPOEKTA;

yHpaBiieHHEe NEPCOHAIIOM, BOBJICUSHHBIM B PEAJIN3aLUIO IPOEKTa;

ynpasJieHHe CPOKaMH, CTOMMOCTBIO, PUCKaMH, KaueCTBOM, U IPYTHMH ITapaMeTpaMu
MIPOEKTA;

(bopMupoBaHHe BO3AEHCTBHI, 00ECIICUNBAIOIINX PEAT3aHI0 HAMEUSHHBIX [UIAHOB.

3. Ilox mpoeKToM B METOAOJIOTHH YIIPABICHUS POCKTaMH IIOHUMAETCS

KOMIUTEKC (PMHAHCOBOI JOKYMEHTAUH IO IPOEKTY;

KOMILIEKC paboyei JOKyMeHTaluy;

KOMIUTEKC B3aUMOCBSI3aHHBIX MEPOIIPUATHH, IpeTHa3HAUCHHBIX ISl TOCTYDKEHHUS B

TEYEHHUE 33JAHHOTO NePUO/Ia BPEMEHH U TIPH YCTaHOBJICHHOM OFOJIKETE IMOCTAaBICHHBIX
LeJIeH;

KOMILIEKC MTPOEKTHO-CMETHOM JJOKYMEHTAIIHH.

4. Yo npou30iieT, eciiu 3a1epkKarh paboThl KPUTHUECKOTO MyTH?

3ajIepKKa BCEro MPOEKTa;

3aJiepKKa APYrux padorT;

3a7iepKKa nocieHel paboThl IPOEKTa;

HHUKAaKHX U3MEHEHUH He OyeT.

5. Bpems1, Ha koTopoe paboTa MOXKET OBbITh 3aJieprkaHa 0e3 3aJep>KKU PaHHEro cTapTa ee
MOCTEYIOUMX padoT, 3T0:

pe3epB paboOThI C OTKPBITHIM KOHIIOM;

OTPHIATENILHBIN CIIBHT;

TOJHBINA CJIBUT;

CBOOO/IHEIN CIBUT;

pe3epB BPEMEHH.

6. Kakue 13 mepeuncieHHbIX pUCKOB OTHOCSTCS K BHYTPEHHUM?

TOJIUTUYCCKUC,

MIPUPOTHEIE;

COLIMANILHBIE;

TEXHOJIOTHYECKUE;

9KOHOMHYECKHE.

7. Eciut niist BBIOpaHHOH paboTHI THIT AEATENEHOCTH « DUKCHPOBAaHHOE KOJIMYECTBO» U
nobaBiIseTCsl Ipyroi pecype Ha Ty e paboTy, TO Kakue JaHHbIe U3MEHSTCS?

HUCXOOHaA NJIUTCIBbHOCTD,

TUTAHOBAsI HHTCHCHBHOCTD;

Ij1raHoBasds HHTCHCUBHOCTD U JJIMTCIBHOCTD,

TUIAHOBOE KOJIMYECTBO.

8.UT0 BKIIIOYAIOT B MPOLIECC YIPABICHUS IPOESKTOM 10 BPEMEHHBIM ITapameTpam?

npolecce IIAHUPOBAHMS IPOEKTA IT0 BPEMEHHBIM IIapaMeTpaM, BOIUIOLICHUE Ul IPOEKTa 1O
BPEMEHHBIM ITapaMeTpaMm, aHaJIu3 Pe3yJIbTATOB BLIIOJHEHUS IIPOEKTA 110

BpPEMEHHBIM MapaMeTpam, KOPPEKTHPOBKA NEUCTBUI B BHIIOJIHEHUH IPOEKTa IO BPEMEHHBIM
rnapameTpam;

KOHIETIHS YIPABJICHHS TPOSKTOM TI0 BPEMEHHBIM MTapaMeTpam, KaJeHIapHOe IIaHUPOBAHUE
IIPOCKTa, KOHTPOJIb BBINTOJHCHHUS IMTPOCKTA 110 BPEMCHHBIM ITapaMeTpaM, aHaJIu3 U PETYJINPOBAHUC
npolrecca BEIMOTHEHHS IPOSKTa 10 BPEMEHHBIM MapaMeTpaM, 3aKPhITHE YIIPABICHUS IIPOSKTOM
110 BpEMEHHBIM IIapaMeTpaM;

TUTAHWPOBaHKEe, MHULUATH3AIHS, pean3allysi, 3aBepIIeHHe IPOSKTa IT0 BPEMEHHBIM ITapaMeTpaM;
yIpaBJieHHE TIPOCKTOM 0 BPEMEHHBIM MapaMeTpaM, KaJIeHIapHOE TUIaHUPOBAHUE MTPOCKTA,
OyXTaJTepCKU y4eT MPOeKTa, aHAIU3 H PETryIHPOBAHUE IPOEKTA, 3aKPBITHE MPOESKTA 10
BPEMEHHBIM MapaMeTpam.

9. Yto Takoe pabora npoekra?

ACATCIIBHOCTD 110 JOCTHIKCHUIO 3JICMEHTAPHBIX uenef?l IPOCKTa,

JIeSITeIbHOCTh YYaCTHUKOB MPOEKTA;

3arIaHupOBaHHbBIE TEUCTBUS;

MUHUMANIBHBIN nement WBS ;

AJIEMEHT MPOEKTa Ha UCIIOJHEHNE KOTOPOTO Ha3HAYAIOTCS PECYPCHI.

10.Kputnueckunii myTh — 3TO...
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HaunOoJiee JJIMHHBIA HeNPEepBhIBHBIN Ty Th paboT B IIPOEKTE;

HaunboJiee KOPOTKHI MyTh paboT MPOEKTa;

IIPOTHO3 CPOKOB BBINOJIHEHUS BCEX PAOOT MPOEKTa;

yKazaTellb KJIFOYEBbIX BEX IPOEKTa.

[IpuMepHBIi KOMIUIEKT 3aJaHUH

11. Yto He paccmaTpuBaeT cdepa IPOSKTHOTO YIPaBICHUSL:

Pecypcsr;

KauecTBo IpeiocTaBIsIeMOro MIPOLYyKTa,

Croumoctb, Bpemst mpoekra ;

O00CcHOBaHUE UHBECTUIUH

Pucku.

12. Y)Ku3HEeHHBIN IIUKII IPOEKTA — 3TO:

CTajusl peaau3ally PoeKTa;

CTaJus IPOCKTUPOBAHUS IIPOEKTA;

BPEMEHHOH MPOMEXYTOK MEKTy MOMEHTOM 000CHOBAHUS MHBECTHIIMH H MOMEHTOM, KOT1a OHU
OKYIIMIIUCD;

BPEMEHHOH NMPOMEKYTOK MEX/1y MOMEHTOM IOSBICHHS, 3aPOKICHHUS IPOEKTa U MOMEHTOM €ro
JIMKBUAAIMHY, 3aBEPIICHUS;

BPEMEHHOH NMPOMEKYTOK MEX/1y MOMEHTOM IOJIyueHHs 3aJaHus OT 3aKa34iKa 1 MOMEHTOM Cllauu
IIPOEKTA 3aKa34UKY.

13. YropaBisieMpIMU TapaMeTpaMu IPOEKTa HEe SBISIOTCS:

00BEMBI U BHJIBI padOT;

CTOUMOCTb, U3IEP>KKH, PACXOJIBI T10 MIPOEKTY;

BPEMEHHBIE [TapaMeTPhl, BKIIOYAIOINE CPOKH, IPOJODKUTENILHOCTU U PE3EPBBI BHINOIHEHHS paboT
1 DTAIlOB MPOEKTa, a TAKXKE B3AHMOCBSI3H MEXIy PaboTaMH;

pecypcbl, TpedyeMble Ul OCYIIECTBICHHS IPOEKTa, B TOM YHCIIE YeJIOBEUECKUE WIU TPYAOBLIE,
(brHAHCOBEIE, MAaTEPUATTLHO-TEXHIIECKHE, a TAK)KE OTPAHUUECHUS [0 Pecypcam;

Ka4eCTBO POEKTHBIX PELICHUH, IPUMEHIEMBIX PECYPCOB, KOMIIOHEHTOB IIPOEKTa;

Bce BapuaHThI IpaBUIIBHBI.

14. KanengapHoe IJIaHUPOBAaHME HE BKIIIOUAET B ceOs:

IUTAHUPOBAHUE COJIEPHKAHUS IPOEKTA;

olpezieeHNe MOCIeA0BaTeIbHOCTU padoT U IOCTPOESHHUE CETEBOT0 rpaduka ;

TUTAHWPOBAHHUE CPOKOB, JUTUTEIBHOCTEN H JIOTHIECKUX CBsA3EH pabOT U MOCTPOCHHE THarpaMMBbl
l'anTa ;

omnpeneneHre norpedHocTel B pecypcax (JIH0Ax, MalIMHbI, MEXaHW3MBbI, MaTEpUaJIbl U T.J.)H pacyeT
3arpar U TPyo3aTpar 1o MPOoeKTy;

omnpezeneHne ce0eCTOMMOCTH MPOAYKTa IPOEKTa.

15. YUro sBIsIETCSI OCHOBHOM LIEJIBIO CETEBOTO IUTAHUPOBAHUS:

VYnpasieHue Tpyao3aTpaTaMu IPOEKTa,;

CHmXeHue 10 MUHIMYMa BPEMEHHU pealln3aliiy IPOeKTa;

Makcumu3anus IpuobUIH OT IPOEKTa;

OmnpeneneHue NOCIeN0BaTEIbHOCTEN BBITOIHEHHS padoT;

MopenupoBaHue CTPYKTYpBI IPOEKTA.

16. Kaxkoii THIT ceTeBOM quarpaMMbl HCTTOJIB3yeTcs B cpene MS Project:

«JleiicTBuE B y31ax»;

[lepexoaHoii THIT AUATPAMMBI OT «JIEHCTBUS Ha CTPENIKaX» K «JIEHCTBUIO B y3/1ax» ;
[NEPT-nnarpamma;

Juarpamma ['anra;

Juarpamma «JlelicTBre Ha CTpeNKaxy.

17. TIpuHIUI «METOja KPUTUYECKOTO My TH» 3aKII0YaeTcs B:

AHanuze BepOsITHOCTHBIX IAPaMETPOB UTUTENBHOCTEH 3a/1a4 JIeKaIUX Ha KPUTUIECKOM ITyTH;
AHanuze BepOATHOCTHBIX ITapaMeTPOB CTOMMOCTEH 3a1ay;

AHanuse pacnucaHus 3a/1ad;

AHanuze BepOATHOCTHBIX ITapaMeTPOB CTOMMOCTEH 3a1ay JISKAIIUX Ha KPUTHYECKOM ITyTH;
AHanuse JUIMTENbHOCTEH 3a/1a4, COCTaBJIAIOIINX KPUTUYECKUHN MyTh.

18. OcHOBHas LiesIb «METOa KPUTHYECKOTO Iy TH» 3aKII0YaeTCs B:

PaBHOMEpHOM Ha3HAYEHUH PECYPCOB Ha 3aJaul MPOEKTa;

OnTUMHU3aIMK OTHOLICHUS JUIUTEIILHOCTH MIPOEKTA K €r0 CTOMMOCTH;

CHIDKEHUH U3/IEPKEK IPOCKTa;

MuHUMHU3a1MK BOCTPEOOBAHHBIX PECYPCOB,;
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MuHUMU3AIMK CPOKOB IIPOEKTA.

19. Kakast paboTta Ha3bIBaeTCsI KpUTHYECKOI:

JuTensHOCTh KOTOPOi MaKCUMasIbHA B IIPOEKTE;

CTOMMOCTb KOTOPOW MaKCHMalIbHA B TIPOEKTE;

Nwmeromas MakcCUMalIbHBIH [TOKa3aTelb OTHOLICHHUS LIEHBI paOdOTHI K €€ JITIUTEIbHOCTH;
PaboTa ¢ MakcuManbHBIME TPY103aTpaTaMy;

Pabora, 1st KOTOPO# 3a7eprKKa ee Hadajia IpUBEIET K 3aepiKKe CPOKa OKOHYAHUS IIPOEKTa B
LEJIOM.

20. Kakoe pacnpenenenue nMeeT KOHUYCHBIA MTOKa3aTeNb CPEeIHEH IMTEILHOCTH MPOEKTa
paccuutanusiil o meroay I[HEPT:

l"ayccogckoe;

Bera-pacnpenenenue;

[TyaccoHoBckoe paciipeneneHue;

HopwmansHoe pacnpeneneHue;

TpeyronbpHOE pactpeneneHue .

6.3. TunoBble KOHTPOJIbHbIE BONPOCHI M 3aJaHUS ISl MPOMEKYTOYHOI aTTecTAllUN

KonTpombHbIe BONIPOCH HA 3a4€eT, 3K3aMEH

. IIpennochuIKy nepexosa K ynpapiIeHHIO IPOEKTaMH. DBOIIOLYS PA3BUTUS METOIOB YIIPABICHUS IPOEKTaMHU.

. IlonsTHE poeKTa U ynpasieHus NpoekToM. OTIMYUTENbHbIE PU3HAKHU NpoekTa. ColaabHOe TPOSKTHPOBAHHE.

. bazoBble nmonaTus ynpasnenus rnpoexramu. Knaccudukanus npoektoB. OTiInyie CONUaTbHBIX TPOSKTOB.

. YHacTHHKH IIPOEKTa, UX Knaccudukanms. OyHKINHU MPOEKTa.

. KusnenHsiit uuki npoekta. OOBEKT U CyOBEKT yrpaBieHHs B paMKaX KOHLEMIUN YIPABICHUS TPOSKTaMHU.

. IIponieccel ynpaBieHus MpoeKTaMU: MHUIIUALNS, IUIAHUPOBAHKE, UCIIOIIHEHHE U 3aBEpILECHHE.

. llenu mpoexTa. opmupoBaHue Ujieu MPOEKTa.

. [IpenBapuTensHBIN aHAN3 OCYIIIECTBUMOCTH IIPOeKTa. [IpepIiHBeCTUIIOHHBIE UcCIeoBaHus. [[pOeKTHBIN M HHBECTUITMOHHEII
3aMBbICEIL.

9. MapkeTHHIOBBIE HCCIEOBAHUS B CTPYKTYpe (GOPMHUPOBAHMUS KOHLETIIINH IPOSKTa: BHYTPEHHHH 1 BHEITHUI aHAIU3.
10. TeXHUKO-?KOHOMHUYECKOEe 000CHOBAaHUE MTPOCKTA.

11. AHanmu3 1 OlleHKa PHCKOB MIPOEKTA.

12. DddexTuBHOCTH IPOEKTa, ee BUAbL. [TokazaTenu it oneHKU 3¢ GEKTUBHOCTH MPOEKTA.

13. IInanupoBanue npoexTa. [[puHIMIIBI TITAHUPOBAHUSL.

14. CtpykTypu3aius IpoeKTa.

15. Pa3padboTka MpoeKTHOI JOKYMEHTALUH: COCTaB M ITOPSIOK Pa3padOTKH.

16. Oxcneptuza npoekra. [Topsmok MpoBeAeHNs SKCIICPTH3HI.

17. TIpaBoBO€ peryJmpoBaHue JOTOBOPHBIX OTHOLICHUH.

18. CtpykTypa 3a/1a4 MaTepuaibHO-TEXHUUECKON MOAroToBKH. Opransl MaTepualbHOTEXHUYECKOro 00eceYeHusl.

19. Topru u KOHTPAKTHL: MX KiaccH(UKamys, NOPSI0K MPOBeACHHU, GYHKINU YIYaCTHHKOB, IIPOIEypa TOPTOB.

20. JIoroBopbl 1 KOHTPAKTHI: BUJBI U CTPYKTYpa, 3aK/II0UE€HNE, UCIIOJIHEHUE U 3aBeplieHue gorosopa. [Tonsrue "pecypc" npoekra.
Krnaccugpukanus pecypcos B MS Project. CroiicTBa pecypcos.

22. Kanengapu npoeKkTa: CO3/aHKE U MCIONb30BaHIEe KaJleHIapel Ha pasHbIX dTanax yrnpasieHus npoekramu B MS Project.
23. KonTpoJib 3a Ha3HaueHneM pecypcos B MS Project

24. Bo3moskHoct MS Project no Busyanu3saiiuu miaH-0r0KeTa.

25. Ucnonb3oBarue MS Project mis aHanisa pe3ysibTaToOB BBIIIOIHEHUS IIPOCKTA

26. lmarpamma ["anTa.

27. Vcionb3oBanue 6a30BOTO IUTaHA HA Pa3HBIX dTANax yNPaBICHUS MPOCKTAMH.

28. OcHOBHBIE KOHTPOJIUPYEMbIE TIOKa3aTeIH.

29. CpaBHeHue 0a30BbIX M (DAKTHUECKUX TIOKA3aTeINeH MTPOEKTa.

30. Buzyanu3zanus pe3ysibTaToB.

031N N bW~

Tect

1. Ilenms mpoekTa — 3T0:

1) - ChopmynupoBanHas mpodemMa, ¢ KOTOPOH MPUIETCS CTOIKHYTHCS B ITPOLIECCE BBITOJIHECHHS IPOCKTA

2) + YTBepxaeHue, GopMyIHpyromiee 00IHue Pe3yIbTaThl, KOTOPBIX XOTENIOCh OBl JOOUTHCS B MPOIECCE BEITOIHEHHS IPOEKTA
3) - Kommnekchas OLICHKa NCXOJHBIX yCHOBI/Iﬁ 1 KOHCYHOTO pE3yJibTaTa 110 UTOraM BBIIIOJIHCHUSA IIPOCKTa

2. Peaym3anus npoekTa — 3T0:

1) - Co3nanue ycinoBuid, TpeOyIOMNXCs Il BBIIOIHEHHUS TPOSKTa 32 HOPMATHBHBIN HEPHO.

2) - HabnroneHue, peryimpoBaHue U aHAIM3 IIporpecca poeKTa
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3) + KoMIIEKCHOE BBINOJHEHHUE BCEX OIMHCAHHBIX B IIPOEKTE eHCTBUI, KOTOPBIE HAIIPaBJIEHbI HA JOCTIXKEHUE €ro Lelel
3. [IpoekT oTudaeTcst OT MPOIECCHOM EATEIBHOCTH TEM, UTO:

1) - TIporecchl MeHee MPOIOIDKUTENBHBIE TT0 BPEMEHH, YeM HPOCKTHI

2) - s peanu3aiiy OTHOTO THIA POLECCOB HEOOXOMMM O/IMH-/1BA MCIOIHUTEIS, AU PEaln3aiy IPOCKTa TPeOyeTCss MHOKECTBO
HCIIOJTHUTENEN

3) + IIpouecchl OHOTUITHBL U IUKIMYHBI, IPOEKT YHUKAJICH 110 CBOCH LIeJIM 1 METO/IaM peallu3aliy, a TaKKe UMeeT YETKUE CPOKa
Hayaja ¥ OKOHYaHUS

4. YTo 13 NepeuucCIeHHOr0 He SBJISETCS IPEUMYILECTBOM IIPOEKTHON OpraHU3allMOHHON CTPYKTYpPbI?

1) + O6beauHeHHE JTH0Ici 1 000PYA0BaHHS TPOUCXOAUT Yepe3 MPOCKTHI

2) - KomaniHast paboTa U 4yBCTBO CONPHYACTHOCTH

3) - CokparieHue JTHHAN KOMMYHHUKAI[HH

5. Uro BKIIOYAIOT B ce0sI IPOLECCH! OPraHU3alUK U IPOBEAECHHS KOHTPOJIA KauecTBa IpoeKTa?

1) - IIpoBepKy COOTBETCTBHUS yIKE IIOIYUYCHHBIX PE3yJIbTATOB 331aHHBIM TPEOOBaAHMSIM

2) - CocrasiieHue nepedts HeaqopaboTOK U OTKIOHEHU I

3) + [IpoMexxyTOYHBII ¥ HTOTOBBIM KOHTPOJIb KAYECTBA C COCTABIICHHEM OTUYETOB

6. MeTtoJ1 0CBOGHHOTO 00beMa JaeT BO3MOXKHOCTb!

1) - OcBOMTH MUHUMAJIBHBIN GIOKET MPOEKTA

2) + BbIABUTB, OTCTAET WIU ONEPEXKacT pPeaau3alys IPOoeKTa B COOTBETCTBUH € IpaKOM, a TaKXKe IOACUUTATh Iepepacxol UK
SKOHOMHIO TIPOEKTHOTO OrOJIKETa

3) - CKOppeKTHPOBATH CPOKH BBITIOJIHCHHUS OTACIBHBIX IIPOLECCOB MPOEKTA

7. Kakast yacTh pecypcoB pacxoayeTcs Ha HaYaIbHOM JTalle peatn3anny mpoeKTa’?

1) +9-15%

2) - 15-30 %

3)-1045%

8. Kakue (hakTopsl CHIIbHEE BCETO BIUSAIOT HA pEalTU3al[HI0 IPOCKTa?

1) - DKOHOMHUYECKHE U COIHATbHbBIC

2) - DKOHOMHUYECKHE 1 OPraHU3aIlHOHHBIC

3) + DKOHOMUYECKHUE U TIPABOBBIE

9. HazoBuTe OTIIMUUTENBHYIO 0COOCHHOCTh HHBECTUIIMOHHBIX TIPOSKTOB:

1) - Bosnbmio# GrOmKET

2) + Bricokasi cTereHb HeONpeaeIeHHOCTH U PHCKOB

3) - Llenblo siBIsieTCst 00513aTENILHOE MOTyYCHHE MPUOBUIN B pe3yIbTaTe pealii3alluy IPOeKTa

10. Yro Takoe Bexa?

1) + 3HakoBo€ COOBITHE B peanu3alyuy IPOEKTa, KOTOPOE UCTIONB3YETCs /11 KOHTPOJIS 33 XOJJOM €0 peau3alum

2) - Jlorr4ecKky B3aUMOCBSI3aHHBIC [IPOLECCHI, BBIIOIHEHHE KOTOPBIX MIPHUBOIHT K JOCTHKCHUIO OJHOM U3 [eJIeH POeKTa
3) - COBOKYIHOCTB IOCIIE0BATENHHO BBIIOIHICMBIX ACHCTBUIA 10 peaM3alliy IIPOCKTa

11. YyacTHHKY NPOEKTa — 3TO:

1) - Tlorpeburenu, Uit KOTOPBIX MPEIHA3HAYAIICS PEATH3YEMbIi IIPOCKT

2) - 3aka34nMKu, HHBECTOPBI, MEHEKEP MPOCKTA M €T0 KOMaH/a

3) + dusnyeckue U IOPUANIECKHUE JIUIA, HEOCPEACTBEHHO 3aeiCTBOBaHHbIE B IPOEKTE MITH YbH HHTEPECH MOTYT OBITh 3aTPOHYTHI B
XO0J€ BBIIOJIHCHUS IPOCKTA

12. Tect. UHUIManus mpoeKTa sBISITCs cTaaiell B mpolecce ynpapieHust IPOSKTOM, TI0 HTOraM KOTOPOK:

1) - OOBsBIsIETCS OKOHYAHKE BHIIOJIHEHHS [IPOCKTA

2) + CaHKIIMOHUPYETCS] HAYaJO MMPOEKTa

3) - YTBeprkaaeTcs YKPYNHCHHBIH IPOCKTHBIH [UI1aH

13. Yro Takoe npeaMeTHas 00JacTh MpoeKTa?

1) + OO6BEeMBI IPOEKTHBIX PA0OT M UX COZEPrKaHKE, COBOKYITHOCTH TOBAapOB H YCIIyT, IPOU3BOJCTBO (BBIIOIHEHNE) KOTOPBIX
HEOOX0ANMO 00ECIIeUUTh KaK Pe3yJIbTaT BHIIOJIHEHHS IPOSKTa

2) - HanpapsieHus ¥ IPUHLMIIBI PEATH3aLMH IPOSKTa

3) - [IpuymHbL, 110 KOTOPHIM OBLIT CO3/IaH IIPOEKT

14. JIns gero nperHa3sHayeH METO/ KPUTHUECKOTO My TH?

1) - Jlyist ompeienieH st CPOKOB BBIMIOJHEHHS HEKOTOPBIX MPOLECCOB IIPOCKTA

2) - JIns1 onpeaeneHUst BO3MOXKHBIX PUCKOB

3) + [l onTUMHU3AIMK B CTOPOHY COKpAIIEHHUs] CPOKOB peaIH3aliy MPOeKTa

15. CtpykTypHas AEKOMIO3ULMS NPOEKTa — ITO:

1) + HarnsgHoe n300pakeHre B BUIE IPaQHKOB U CXEM BCeil HepapXUUecKOi CTPYKTYphI paboT MpoeKTa

2) - CTpyKTypa OpraHHu3al{y U ACICTHPOBAHMS [TOTHOMOYHI KOMaHbI, PEATH3YOIIEH TPOSKT

3) - I'paduik MOCTYIUIEHHS U PACXOI0BaHHS HCOOXOIUMBIX JJIsI PEan3allie IIPOCKTa PECypPCOB
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16. Kakue hakTopbl HEOOXOAUMO YUUTHIBATH B MPOIECCE TPHHATHS PEIICHHUS O PEATU3ANNH HHBECTHIIUOHHOTO TIPOSKTa?

1) - UH)ISIHIO U MOJUTHYECKYIO CHTYAIMIO B CTPaHe

2) - Undusanuio, ypoBeHs 6e3paboTHIBI U alTbTEPHATHBHBIC BAPUAHTH HHBECTHPOBAHUS

3) + Uuadumsmnuio, prcky, anbTepHATHBHBIE BApUaHTH HHBECTHPOBAHUS

17. Kak Ha3pIBaeTCsI BpEMEHHOM MPOMEKYTOK MEKTy HAYaJIOM PeaTU3alii U OKOHYaHHEM IPOSKTa?

1) - Cranust mpoekra

2) + JKu3HEHHBIH UK POCKTa

3) - PesynbTaT npoekra

18. B Microsoft Project ectb ciiemyroriune THITBI pECYPCOB:

1) + MarepuasibHble, TPYJIOBbIE, 3aTPAaTHEIC

2) - MarepuasbHble, TPY0BbIC, BPEMEHHBIC

3) - TpyznoBbie, GUHAHCOBBIE, BPEMEHHBIE

19. IIpoexT, KOTOPBI UMEET JTUIIb OJHOTO MOCTOSIHHOTO COTPYIHUKA — YIIPABIAIONIETO IPOEKTOM, SIBISIETCA ... MATPUIHON
CTPYKTYpOil.

1) - ExuanaHoM

2) - OpauHapHO#

3) + Cnaboit

20. Kak Ha3bIBaeTCs CKHMIIKA, COCHCTBYIOIAs peKiiaMe mpoekra?

1) - Ctumymupyromas

2) - IIpoexTHast

3) + MapkeTuHroBas

21. JIBa MHCTPYMEHTA, CO/ICHCTBYIOIINX MEHEKEPY ITPOEKTa B OPraHU3alui KOMaHIbl, CIIOCOOHOW paboTaTh B COOTBETCTBUU C
LETSIMU | 33/1a9H IIPOEKTa — 9TO CTPYKTYPHAs CXeMa OpraHU3aluH U. . ..

1) - YxpynHeHHbI# rpaduk

2) + Marpwuiia OTBETCTBEHHOCTH

3) - JIo/uKHOCTHASE HHCTPYKIHS

22. HazoBuTe MeTO KOHTPOJISI (h)aKTHUESCKH BBITOJHEHHBIX PadOT MO pealn3ayy NPOeKTa, ITO3BOJITIOIINA IPOBECTH yUeT HEKOTOPBIX
MPOMEKYTOYHBIX UTOTOB JJIsl HE3aBEPIICHHBIX PadOT.

1) - 10 1a 90
2) + 50 na 50
3)-0x 100

23. Tpu cnocoda puHaHCHPOBAHUS IPOEKTOB: CaMOPUHAHCHPOBAHUE, UCIIOIb30BAHUE 3a6MHBIX U ... CPEICTB.

1) + [IpuBnekaeMbIx

2) - F'ocynapCTBEeHHBIX

3) - CrioHCOpCKHX

24. CocTosiHUS, KOTOPBIE MPOXOAUT MPOEKT B IPOIECCE CBOSH peaM3aliy — 3TO ... IIPOEKTa.

1) - Dransr

2) - Cragun

3) + da3nr

25. Kak Ha3pIBaeTCsl BpeMEHHOE JOOPOBOJIBbHOE 00BEJMHEHNE YYACTHUKOB IIPOEKTa, OCHOBAHHOE Ha B3AaMMHOM COTJIAIICHUH U
HAaIlpaBJIEHHOE Ha OCYIIECTBICHUE NIPHOBUILHOTO, HO KAaIIUTaJIOEMKOI'0 IIPOEKTa?

1) - Koncosnmmarms

2) + Koncopuuym

3) - UnTerpanus

26. 3aBepiuaroras (asza )KM3HEHHOTO LUKJIA TIPOSKTa COCTOUT U3 IPUEMOYHBIX HCIIBITAHUI U ...

1) - KOHTpOJIBHBIX UCTIPABICHHIH

2) + OnbITHOH SKCIUTyaTaluu

3) - MoaepHu3aun

27. Kak Ha3bIBAIOTCS I€HEXHBIE MTOTOKH, KOTOPBIE MOCTYHAIOT OT Ka)KJJOTO YyYaCTHUKA PeaTn3yeMoro npoexra?

1) + Ipuroku

2) - AKTHBBI

3) - Bxuazsr

Tect - 28. Kak Ha3bIBaeTCsl OpraHU3alMOHHAsI CTPYKTYpPa YIPaBICHHs POSKTAMH, TIPUMEHSIEMast B OpPraHU3aIysx, KOTOPbIe
MOCTOSIHHO 3aHUMAIOTCS peaii3alieil OTHOTO WIIM HECKOJIBKUX MPOEKTOB?

1) - Marepusnckas

2) - AxokpaTHieckas

3) + BceoOuiee ynpapieHue MpoeKTaMu

29. IIpoekT, 3aKa3uyuK KOTOPOTO MOXKET PEIIUTHCS YBEIMUUTh €T0 OKOHYATEIBHYI0 CTOMMOCTD 110 CPaBHEHHIO C IEPBOHAYATIBHOM,
SIBIISICTCS:

1) - IIpocTeIM
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2) + KpaTkocpo4HbIM

3) - JloArocpoYHbIM

30. OOBeIMHEHUE PECYPCOB B MPOIIECCE CO3aHMsI BUPTYATHHOT'O O(HCa MPOSKTa XapaKTEPU3yeTCs ... HE3aBHCUMOCTHIO.
1) + TeppuropuansHOii

2) - GuHAHCOBOI

3) - AJIMMHHCTPATHBHOIM

6.4. Kputepun oueHuBanus

HToroBas oLeHKa [0 JUCLHUIUIMHE B CEMECTPE CKIIAABIBASTCS U3 O0IIETo KOJIMUecTBa OAIIOB TEKYIeH U MPOMEKYTOYHOM aTTEeCTAINH.
Hwxe npencTaBieH NopsIoK ONpeIeIeHus] UTOTOBOM OLIEHKH Ha OCHOBE OaJlJIbHO-PEHTUHTOBOW CHCTEMBI.

YcBoeHMe U3yyaeMoii CTYJCHTOM Y4eOHO!H TUCIUMILUIMHBI B CEMECTPE OlleHUBaeTcs MakcuMyM B 100 Gayuios.

|. Texymiast arrectanus (padora B cemectpe) — 60 OamioB

1. CTyieHTHI BBIIOIHSIOT Bee BUABI yueOHOM paboTHl (BKIIOUAsi CAMOCTOSITENIBHYIO) H OTYUTHIBAIOTCS 00 X BBIIOJHEHHH B CPOKH,
YCTaHOBJICHHBIE TIPETIO/IaBaTeIIeM.

2. IlpenoaBaTenb MOKET HAYHCIATH CTYACHTY JOTIONHHUTENbHBIE OallIbl 32 0COOBIE YCIIEXH B M3YYEHHN JUCHUIUIAHBI (TOKI/IbI,
aKTUBHAs pa0oTa y IOCKHU, Y4aCTHE B CTYICHUECKHX KOH(BEPEHIIUAX, JOTIOIHUTEIbHbBIC CAMOCTOSTEIILHbIC 3aJaHNU )

Hinke mpuBeIeHO MaKCHMATbHOE KOJTMYECTBO OAIOB, KOTOPOE MOXKET HAOpaTh CTY/ACHT MO BUIAM YIeOHOMH ESTEIbHOCTH B TCUCHHE
ceMecTpa.

1 Tectsr - 20

2 AktuBHas pabora Ha 3aHATHAX - 30

3 Beimonnenue 3anay - 10

Kpurepun ouenuBanus no Buaam padbot 6,7 cem:

TecTsl - MPOBOIATCA ABA Pa3a B TEUEHUE ceMeCTpa ISl OLCHKH TeKyllel ycneBaeMocTd. Kaxpiid TecT comeput 20 BONPOCOB 110
MPOUIEHHOMY MaTepraty. MakCUMyM 3a YCIIEIIHO MPOHIEHHBIA TECT CTYyACHT MOXET MOTyduTh - 10 Gamios.

AKTHBHas paboTa Ha 3aHATHIX

1) BEITIOJTHEHNE IPAKTUYECKHIX 33IaHUI, B TOM UHCIIE 3a/1ad, OTBETHI y JOCKH, PEaTH3aIysi COOCTBEHHOTO MPOEKTa
Kpurepun:

1) comepkaTenbHOCT (PACKPHITHI BCE MyHKTHI, IPOBEECH aHAIN3, CIIeTaHbl BBIBOABI) - 5 OaIoB

2) opopmIiieHHE U OPUTHHAIBHOCTH (paboTa BBITIOJIHEHA AKKYPaTHO, IIPEJCTaBICHa B CPOK) - 5 0aJIOB

3) mpe3eHTanus U 3ammTa paboTHI (CTYACHT IPAMOTHO JOKJIAABIBACT, B TOM YHCIIE TIPU MOMOIIH NIPE3SHTAINH, O pe3yJIbTaTax
IIpoJIeNIaHHO paboThl, OTBEUAaET Ha BCE 3aaHHbIE BOIPOCH) - 10 GanioB

2) pemenue keiicos - 10 6amios

VYcnemnoe pelreHre 3a1aun noapasymenaert - 10 6amion

Il. UtoroBas arrecramms (3a4eT,dK3aMeH)

1. K 3auery, 3x3aMeHy JOIMYCKaOTCs CTYACHTbI, BBIMOJIHUBILUE BCe 3a/1aHKs, 1 HaOpasmue He MeHee 30 OawioB B cemectpe. Eciu o
UTOTaM paboThHl B ceMecTpe CTyAEHT Habpan MeHbIe 30 0aIuioB, TO TOMYCK K 3a4eTy/9K3aMeHy OCTaeTCsl Ha yCMOTpEHHUE
IpernojaBatels (3K3aMeHaTopa) MPU YCIOBUU BBIIIOJIHEHUSI BCEX NMPEAYCMOTPEHHBIX IIPOrpaMMO BUJOB padoT.

2. 3a4eT NpOBOJUTCS B IMCHMEHHOM BHJE, NpeiaraeTcst TecT u3 20 BOPOCOB U JJBa PAKTUIECKHX 33IaHMs. 3a TECT CTYACHT
roJry4yaeT Oaibl, paBHbIC KOJIMYECTBY BEPHBIX OTBETOB MAaKCHMMaJIbHO HaOpaTh MOKHO 20 6aiioB. 3a MpaBUIbHOE PEIICHUE KAX0Tr0
3aJaHus Hauucasercs no 10 6amios.

3. Ecnu B pe3ynbTaTe HTOTOBO# aTTecTalMy (3a4eta) CTYJACHT HaOpai MeHee 15 6ayuioB, TO pe3ysibTaT yCBOCHHUS TUCIUATUINHBI
CUUTAETCS HEYIOBJICTBOPHUTEILHBIM, HECMOTPS Ha KOJIMYIECTBO 0aJIOB, HAOPAaHHBIX 110 Pe3yJIbTaTaM paboThI B CEMeCTpe.

4. WtoroBas olieHKa 110 TUCLHUIUIMHE B CEMECTPE CKIIAIBIBACTCS M3 O0IIEr0 KOJMYeCcTBa 0aIOB TEKYIIeH U UTOTOBOW aTTECTAIHH.

B Tabnuie npencraBieH NOPsIOK ONPEAEIeHUs] HTOTOBOM OLIEHKH Ha OCHOBE OaJlsIbHO-PEHTHHIOBON CHCTEMBI.

6 cemectp

Tabmuma 2

Ne O6mas cymma 6amioB OrieHka

1 70 u 6onee 3aureHO

2 69 u menee He 3aureno
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cTp. 14

7 ceMecTp

85 u 6onee OTiaMYHO
70-84 Xopoiio

55-69 y10BIETBOPUTEIHHO
MeHee 54 He yIOBJIeTBOPUTEIBHO

7. YYHEBHO-METOAUYECKOE 1 TH®OPMAINIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAYJIS)

7.1. Pexomengyemas JiuTeparypa

7.1.1. OcHoBHas AUTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznatensctBo, ron| Pecypc
JI1.1 |bazunesuu A.W., YnpasieHue NpoeKTaMu: Y4eOHHK Mocksa : OO0 3BC
JNenucenxo B.1., (https://znanium.com/catalog/document?id=431441) "Hayumo-
3axapos [1.H., H3MIaTENIbCKUMA
Moprynosa H.B., nentp UHOPA-
Moprysosa P.B., M", 2024
Owmapos T./.,
ITomsynosa H.H.,
Poaunonosa H.B.,
Tuxontoxk H.E.,
dunmumonosa H.M.,
FOccyd A.A.
JI1.2 |Hurenanze .. VYrpagieHue NpoeKTaMu: y4eOHHUK Mocksa : OOO 9BC
(https://znanium.com/catalog/document?id=433016) "HayuHo-
HU3aTENbLCKUI
uentp MHOPA-
M", 2024
7.1.2. JlonoHuTEJLHAS JUTEpPaTypa
ABTODBI, COCTaBUTENIN 3arnaBue W3narensctBo, ron| Pecypc
JI2.1 |[loramesa I'.A. VYmpasnenue npoekramu (IPOSKTHBHINH MEHEKMEHT): yueOHoe Mockga : OO0 9BC
nocobue "HayuHo-
(https://znanium.com/catalog/document?id=432530) M31aTeNbCKUI
uentp MHOPA-
M", 2024
JI2.2 |TTomos FO.N., YnpasieHue mpoekTaMu: yueOHoe mocooue Mockga : OO0 9BC
Skosenko O.B. (https://znanium.com/catalog/document?id=436670) "Hayu4Ho-
H31aTENbCKUHN
uentp MHOPA-
M", 2024
7.1.3. MeTonnueckue pa3padoTku
ABTOpBI, COCTaBUTEIH 3arnaBue MsnarensctBo, ron| Pecypc
JI3.1 |apenxo A. C. VYnpasienue NpoekTaMu: yuyeOHoe nocodue I By3a Cankr- [letepOypr | OBC
(https://e.lanbook.com/book/310193) : Jlans, 2023
7.2. Ilepeuens pecypcoB HHGOPMAIHOHHO-TeJIEKOMMYHMKAIIMOHHOM ceTH "UHTepHeT"
91 |1. Jlanb [OnekTpoHHSBIH pecypc] : anekTpoHHO-0ubmmoTeunas cucrema (ObC) / usnarenscrBo Jlans. — URL:

http://e.lanbook.com/.

2. YHuUBepcUTeTCKas OHOIMOTEeKa OHIIAH [DIEeKTPOHHBIH pecypc] : anekTpoHHO-0nbmmoreunas cucrema (9BC) / OO0
Jupexrtmenua Iabmmmmuar. — URL: http://biblioclub.ru/.
3. eLIBRARY.RU [OnextpoHHslii pecypce] : anekTponHas 6ubnunoreka / Hayu. snekrpon. 6-ka. — URL:
http://elibrary.ru/defaultx.asp.

7.3 Ilepeyenb HHGOPMALMOHHBIX TEXHOJIOTHIA

7.3.1 IlporpaMmmHoOe oGecniedeHue
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Adobe Reader

7.3.2 TIpodeccnonanbHbIe 6a3bI JAHHBIX 1 HHPOPMAIIMOHHO-CITPABOYHbBIE CHCTEMBI

1. DyekTpoHHBIH KaTajor Hay4Hoi Onbmuoteku Yenl'Y [DnekTpoHHbIH pecypc] : 6a3a nanubix / UensO. roc. yH-T. — Uensbuunck, 1992

2. Koncynprant [lntoc [DnekTpoHHBIH pecypc] : cipaBo4HO-IIpaBOBast cucTeMa : 0a3a gaHHbIX / PernoH. ueHTp npaBoBoii HHGOpPM.
HNudopmmpaso.

8. MATEPHAJ/IbHO-TEXHUYECKOE OBECIHHEYEHUE JUCITUIIJIMHBI (MOIY JIs1)

Bo Bpems y4eOHBIX 3aHATHI MO JUCIUILTHHE « Y IPABJICHUE TPOCKTAMMNY UCIIOJIb3YOTCS MIUTFOCTPATUBHBIN U CTATHCTUUCCKHUI
MaTepHall, JeMOHCTPALUs KOTOPOTro 00eceynBaeTcsl MyJIbTHMEAUHHBIM 000py10BaHHEM (IIPOEKTOPOM, 3KPAHOM H TIp.).
CamocrosTenpHas paboTa 00yJaIoIIXCsl TAKKE IpeIoiaraeT IpIMeHEeHHEe

HH()OPMATOHHO-KOMMYHHKAIIHOHHBIX TEXHOJIOTHH.

Bo Bpems caMOCTOSATENBHON IMOATOTOBKY CTYIEHTaM 00ecIedeH JOCTYII K By30BCKOMY OnbianoredHoMy GoHay u cetn MHTEpHET.

Jlns peanu3zanuy IMCIMIUIAHEL ""YTIpaBlIeHHE TPOSKTaMH UCIIOJIB3YIOTCS Y4eOHbIE ay TUTOPUH JUIs IPOBEACHUS 3aHATHH JIEKITUOHHOTO
THIA, 3aHATUH CEMUHAPCKOTO THIIA, IPYTNIIOBBIX M HHAWBUAYAIbHBIX KOHCYJIbTALUH, TEKYIIIETO0 KOHTPOJIS M IPOMEKYTOYHOMH
aTTECTalllH, a TAK)KE TIOMELICHUS I CAMOCTOSTEIbHON PabOTHI.

VYueOHbIe ay JUTOPUH YKOMIUICKTOBAHBI CIICIHAIN3UPOBAHHON MeOeIbIo (TIAPThI, CKAMBH, CTYJIbS-TIBIOTIUTPHI).

JInist MpoBEICHUsSI 3aHATHUH JISKI[HOHHOTO THIIA MPE/IArafoTCsi HAbOPHI JEMOHCTPAIMOHHOTO 000PYI0OBAHUS U yUeOHO- HATIISTHBIX
mocoOuit (MpoeKTop, KOMIBIOTED).

9. METOAUYECKHUE YKA3ZAHUA JJIA OBYYAIOIIIAXCA 11O OCBOEHUIO JUCHUIIVIMHBI (MOY JIS)

B xone n3y4yeHust AUCUUILINHBI OTBOJUTCS BPEMsI Ha CAMOCTOSITENbHYIO padoTy cTyeHTa. Poib mpenoaasaresis Ipyu 3ToM
3aKITI0YaeTCs B €€ OpraHHu3alid, B 00YYEHHH METOIaM CaMOCTOSITENFHOTO U3YUIEHHs BOIIPOCOB TEOPUH. DTa OpTraHHU3aIlHs
3aKII0YaeTCs B ONPEEICHUH 3a/1aHNs, CPOKOB UCIIOIHEHHS, OCYILECTBICHUN KOHTPOJIS U OLIEHKE PE3yJIbTaTOB U3Y4eHUs yueOHOTro
Marepuana.

OCHOBHBIMH BHJIAMH CaMOCTOSITEIHON paOOTHI ABISIOTCS: paboTa ¢ MeYaTHBIMA UCTOYHUKAMHU HHPOpManu# (KOHCIIEKTOM, KHUTOM,
JIOKYMEHTaMH); pabdoTa ¢ KOMIBIOTEpHBIME cpeacTBamu o0yuenus (Internet), cipaBouHo-nipaBoBbIe cucTeMbl «["apaHT»,
«Koncynbrant [Inrocy; BEIONHEHNE KOHTPOJIBHBIX 33/IaHHI; HanMcanue pedepara.

IMpu BeIgaue 3a1aHUSA Ha CAMOCTOSITENBLHOE U3YUEeHHE TEOPHH, IIPEI0AaBaTellb JODKEH YSTKO Pa3bsICHUTD 3aJjaHue (11e1b U3y4eHUs
Marepuana, couepkaHue 3aJaHusl, ClIocoOBI BEIMTOIHEHHS M PUEMBI CAMOKOHTPoJIs). Ciemayer yka3aTh, HA KAKUX BOIPOCAX CIEAyeT
OCTaHOBUTbHCS Oonee IOAPOOHO, KaKOi MaTepual He00X0IUMO BBLYUUTb, a C KAKUM TOJIBKO IIO3HAKOMUTECS. DTO IIOMOTaeT CTyAeHTaM
yCIIeIHee H3yYUTh TPeOyeMbIii MaTepHal, INIOJJOTBOPHO MCIOIB30BATh OTBEAECHHOE BpeMsl. 3aJaHue 00yIaeMbIM TOJDKHO
COOTBETCTBOBATH LieNsIM 00ydeHus. [Ipu opranusanuy caMoCcToATeNIbHONH paboThl HEOOXOAUMO B IIPOLIECCE KOHCYIbTUPOBAHUS
MOMOTaTh CTY/IEHTAM OBJIaJIeTh BCEMHU NMPUEMaMH CAMOCTOSTEIBHON paboTHI, CIIOCOOCTBOBATH MOBBIICHHIO €€ KaueCTRa.
CamocrosTenbHas paboTa pealu3yercs:

1. HenocpencTBeHHO B Ipoliecce ayAMTOPHBIX 3aHATHH - Ha JICKIHAX, TPAKTHYECKAX M CEMUHAPCKUX 3aHSATHSX, TIPH BBIOIHEHUH
KOHTPOJIbHBIX Pa0OT.

2. B xoHTaKTe ¢ penoaBareneM BHE PaMOK paclCaHus - Ha KOHCYJIBTallUsIX M0 Y9eOHBIM BOIPOCaM, B X0JIe TBOPUECKAX KOHTAKTOB,
IIpY JIMKBUAAIMH 3aJ0JDKEHHOCTEH, IIPH BBIIOIHEHUHN WHIUBUIYAIbHBIX 3a0aHUN U T.1.

3. B 6ubnmoteke, 1omMa, B OOIIESKUTHH, HA KadeApe TIPH BBIIOIHEHUH CTYICHTOM YYeOHBIX M TBOPYECKUX 3a1ad.

Bunpr Bueayauroproit CPC pa3HooOpa3HbL:

- MOATOTOBKA U HaMKcaHue pedepaToB, JOKIAIOB, OUEPKOB U JPYTHX MICHMEHHBIX paboT Ha 3aJaHHbIe TeMbl. CTYAEHTY XKenaTelbHO
IIPE0CTaBUTh MPaBO BHIOOPA TEMBI U IaKE PYKOBOAUTENS pabOTHI;

- BBINIOJIHEHUE JJOMAIIHUX 3aJaHUi Pa3HOOOpa3HOro XapakTepa. DTo - pelieHue 3a/1a4; Moa00p U H3YUeHHE JTUTePaTyPHBIX
HCTOYHHKOB; Pa3pabOTKa 1 COCTABICHHE PA3IMYHbIX CXeM, TaOJIUI U 1p.;

- BBINIOJTHEHNE WHIVBHIYAIbHBIX 33JaHII, HAIPABJICHHBIX HA Pa3BHTHE Y CTYJCHTOB CAMOCTOSTEIHOCTH U HHULIHATHBEI.
WuauBrayanbHOE 3aJaHUE MOXKET NMOTy4aTh KaK KaX bl CTYAEHT, TaK U YacTh CTYAECHTOB IPYIIIEL;

- BBINIOJIHEHHE KYPCOBBIX IPOEKTOB H PadoT;

- HOATOTOBKA K YYaCTHIO B HAYYHO-TEOPETUUECKUX KOH(PEPEHIUSX, CMOTPAX, ONUMIINAAaxX U JIp.

YToObI pa3BUTh MOJOKUTEIBFHOE OTHOIICHHE CTYACHTOB K BHeayquTopHoil CPC, creyeT Ha KaxIOoM ee dTare pa3bsiCHATH HelH
paboTHl, KOHTPOJINPOBATH IOHMMAHUE ITUX 1IeeH CTYACHTaMH, IOCTEIICHHO (GOPMUPYS y HUX YMEHHE CaMOCTOSATEIbHON TOCTAHOBKU
3a1a4d M BBIOOpA LEIH.

AynuTopHas caMOCTOsITeIbHAs paboTa MOXKET PealM30BbIBATLCS IPU MPOBEACHUHN NMPAKTHUECKUX 3aHATHH, CEMHHAPOB,
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BBITIOJTHEHUH JTa00PaTOPHOTO MPAKTUKyMa H BO BPEMsI YTCHUS JICKIU.

[Tpu yTeHNn TEKIMOHHOTO Kypca HEMOCPEICTBEHHO B ay IUTOPHH HEOOXOJUMO KOHTPOJINPOBATh YCBOSHUE MaTeprajia OCHOBHOM
Maccoi CTYZICHTOB MyTEM IIPOBEIICHHUS IKCIIPECC-ONPOCOB MO0 KOHKPETHBIM TEMaM, TECTOBOTO KOHTPOJIS 3HAHHH, OMIPOCa CTYJCHTOB U
T.I.

Ha npakTHYeCKUX ¥ CEMHHAPCKUX 3aHATUAX pasnuuHbie Buabl CPC Mo3BONSIOT cienath npoiecc o0ydeHus 60jiee HHTSPECHBIM U
MOJIHATH AKTUBHOCTH 3HAYUTEIBHON YaCTH CTYACHTOB B IPYIIIIE.

U3 paznunbix Gopm CPC i1t MpakTHUECKUX 3aHATHH Ha CTApIINX Kypcax HaWIydIInM 00pa3oM HOAXOIAT “IeTOBbIe UTPhI”.
TeMaTuka UTpbl MOXKET OBITh CBsI3aHA C KOHKPETHBIMH MPOU3BOICTBEHHBIMH TIPOOJIEMaMHU MM HOCHTH MIPUKIIATHON XapakTep,
BKJIIOYATH 3aa4¥l CUTYAIIMOHHOTO MOJICTMPOBAHUS [0 aKTyalbHBIM IpobsieMaM u T.4. Lless mpakTiuyeckoii paboTI - B
MMHTANUOHHBIX YCIOBHSX JaTh CTYACHTY BO3MOXKHOCTh pa3pabaThiBaTh U MPUHUMATH PEIICHUS.

[Tpu mpoBeneHNH CEMHUHAPOB U MIPAKTHYECKUX 3aHATHH CTYAEHTHI MOTYT BRINONHATE CPC Kak MHANBUIYaTbHO, TaK U MaJIbIMU
rpymnmnamu (TBOPUSCKUME OpHUraaMu), Kaxaas U3 KOTOPBIX pa3padaThiBacT CBOW MPOCKT (337a4y). BBIMOMHEHHbIH POSKT (pelieHue
MPOOJIEMHOM 33/1a4K) 3aTeM PELCH3UPYETCsl qPYroi OpHUraioi no Kpyropou cucreme. [1yOanaHoe 00CyKICHUE U 3aIIUTa CBOCTO
BapuaHTa noBbImarT posib CPC 1 ycuiiBaroT cTpeMiieHre K €€ Ka4eCTBEHHOMY BBINIOJIHEHUIO. JJaHHAs cucTeMa OpraHU3aluu
MPAKTHIECKUX 3aHATHH MMO3BOJISIET BBOAUTD B 3aJIa4l HAYYHO- HCCIIEIOBATEILCKUE dJIEMEHTHI, YIIPOIIATh MK YCIOKHATH 3aJaHHs.

B ocBoeHHMHU TUCUMIUIMHBI (MOJTYJIS) MHBAJUIAMH U JIMIIAMU C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3/I0POBbsI OOJIBIIOE 3HAYCHUE HMEET
uHAMBUAYyalbHas padora. [Ton nuaMBHAYansHON paboTOM MoxpasymeBaeTcs aBe (GOpMbI B3aUMOJICHCTBHS C IIPETIOAaBATENIEM:
WHIUBHAYyalbHAsS yueOHast paboTa (KOHCYNBTALNH), T.€. JOTOJHUTENbHOE pa3bsiCHEeHIe YIeOHOT0 MaTepHaa 1 yriayoiaeHHoe
H3y4YeHHEe MaTepuana ¢ TeMH 00yJaroIuMHKCs, KOTOPBIE B ’TOM 3aMHTEPECOBAHbI, U MHAMBUIyallbHAs BOCIIUTATEIbHAS paboTa.
WunuBrayaabHBIE KOHCYIBTAIMH 110 IPEIMETY SBISETCS] BAKHBIM (HaKTOPOM, CIIOCOOCTBYIOIINM HHIMBHUTY JTU3alMN O0yYEeHUS U
YCT@HOBJICHUIO BOCIIMTATENILHOTO KOHTAKTa MEXKAY MperoiaBaTesieM U 00y4arouMCs HHBAIUIOM WM 00yYaromumMcs ¢
OTpaHUYEHHBIMH BO3MOKHOCTSAMH 3/I0POBBS.

ITpu 0OyuyeHun J1un ¢ OrpaHUIEHHBIMU BO3MOXKHOCTSIMU 3[I0POBbS 3JIEKTPOHHOE 00yUeHUE, AUCTAaHIIMOHHbIE 00pa30BaTe/IbHbIE
TEXHOJIOTHH IIPEIyCMaTPUBAIOT BO3MOXKHOCTD IpHeMa-niepead MHGOPMAIK B JOCTYIHBIX I HUX (hopMax.

Peanuzanyst AUCUUILIMHEI C IPUMEHEHUEM 3JIEKTPOHHOT0 00y4eHHs, TUCTaHIIMOHHBIX 00pa30BaTeNbHbIX TeXHOI0TUi (nanee — D0,
JOT) ocymiecTrisieTcss Ha OCHOBaHUHU «I10JI0KEHUS O peaTi3aii OCHOBHBIX U IOTIOJIHUTEIBHBIX 00pa30BaTENILHBIX IPOTPAMM C
[IPUMEHEHUEM 3JIEKTPOHHOT0 00y4eHHs U AUCTAaHIIMOHHBIX 00Pa30BaTEeIbHBIX TEXHOJIOIHH B (helepalbHOM IoCy JapCTBEHHOM
010/DKETHOM 00pa30BaTEILHOM YUPEXKACHUH BEICIIET0 00pa3oBaHus « HeIssOMHCKHI ToCcy JapCTBEHHBIN yHUBEpCUTETY, «[losoxenus
0 TIOPSIKE 3aUeTa 00YUAIOIIMMUCS 10 OCHOBHBIM NpodeccHoHaBHEIM 00pa30BaTebHBIM POTrpaMMaM BBICILIETO 00pa30BaHUS B
OI'BOY BO «Uenl'Y» pe3ynbTaToB OCBOSHHUS B OpPTraHU3aIMAX, OCYIIECTBISIONINX 00pa30BaTeIbHYIO IESTEIbHOCTD, Y4EOHBIX
MPEMETOB, KYPCOB, TUCHUIUINH (MOIYyJel), IPAKTHK, TOTIOJHUTENBHBIX 00pa30BaTeIbHBIX IPOrPaMMy TIOCPEICTBOM JJIEKTPOHHOM
uHdopmarronHo-o6paszoBarensHoi cpeasl PI'BOY BO «Henl V. B uckiountenbHbIx ciydasx (Gopc-Makop U T.01.) Ipu
peanuzauu o0pazoBaTenbHON AesTensHoCTH ¢ TpuMeHeHreM D0, 10T MOryT NpUMeHSTh KOMIIOHEHTHI, He BXOJISIIUE B IIepEeUCHb
AJIEKTPOHHOM HHPOPMAITMOHHO- 00pa30BaTEIILHON CPEJIbI.

10. CHEIIMAJIBHBIE YCJIOBUSI OCBOEHUSA JUCHUIIIMHBI OBYYAIOIIIUMUCSH C HHBAJIMJHOCTBIO N
OI'PAHMYEHHBIMHA BO3MOXHOCTSAMMU 310POBbA

OcBoeHNE TUCHUILTHHBI HHBATHIAMH W JTUIIAMH C OTPAaHHIEHHBIMH BO3MOXHOCTSIMH 3JI0POBBSI OCYIIECTBIICTCS C HCIIOTb30BaHUEM
CHELHATIbHBIX TEeXHUYECKHX CPEICTB M HMH(GOPMAIMOHHBIX TEXHOJOTHH, MpenocTaBiIseMbIX PecypCHBIM y4eOHO-METOANYECKUM
LEHTPOM 1O OOYYEHHIO UHBAIUAOB U JMI[ C OIPAaHUYEHHBIMH BO3MOMKHOCTAMM 370poBbs Uenl'Y mo 3ampocy oOyuaromierocs
(MOOMIIBHBIE CHIELMAIBHBIE TEXHUYECKHE CPEACTBA [UIS JIMI C HApYIICHWSIMHM 3PEHUs M C HApyIICHHEM CIIyXa, ACCHUCTUBHBIC
MH(POPMAIOHHBIE TEXHOJIOTHH).

ITpu HeoOxomuMocTH Ui OOYHYAIOIIUXCS C HAapyHICHUAMH 3peHUs Ha pabodumx MecTaxX IJIsl IPOBEICHUS NPAKTUYECKHX WM
7a00PaTOPHBIX 3aHATUI YCTAaHABIMBACTCS CIIELHMANBLHOE MNPOrpaMMHOE obecreueHre (MporpamMma pedeBOl HaBHIAIMM, PEUEBBIC
CHHTE3aTOPbI, SKPAHHBIE JIYIIbI).

B yueOuble aymutopuu obecrieunBaeTcsi OECIPENATCTBEHHBIN HOCTYN A 0Oy4alomuXcsl ¢ MHBATUIHOCTBIO U C OIPAaHUYCHHBIMH
BO3MOKHOCTSIMU 30pOBbs. B kaxkno0il ayauropuu, rie o0y4aroTcsi HHBaIMIbI U JIHMIA C OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 3/10POBbS,
IpeyCMaTPUBACTCS COOTBETCTBYIONIEE KOTUIECTBO MECT [UIsl OOYUAIOLIMXCS ¢ YIETOM HapyLIeHHH UX 30POBbS.

JIi1s ocBO€HMS AUCLIUILIMHBI MHBAIMIAM U JIULAM C OFPAHUYEHHBIMU BO3MOXKHOCTSMHU 310POBbSI IIPEJOCTABIISAETCS JOCTYII K IEUYaTHBIM
HCTOYHMKAM, UMEIONIIMMCS B HayuHOIl 6ubmrorexe Yenl'Y, ¢ moMoLIblo ClIEIMAIBHBIX TEXHHYECKUX CPENCTB; HOCTYI € TOMOILIBIO
CIIENMANbHBIX TEXHMYECKHX M IMPOTPAMMHBIX CPEIACTB K AICKTPOHHBIM HCTOYHHKAM, NPEACTABICHHBEIM B ()OpPME SIIEKTPOHHOTO
JIOKyMeHTa B (oHze HayuHoi 6ubnuorexu Yenl'VY wimm 31eKTpOHHO-OMOIMOTEUHBIX CHCTEMAX.
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Y4eOHO-MeToquYecKre MaTepHralibl il 00yYaromUXCsl U3 YHUCIa WHBAJIMIOB U JIMI C O'PAHUYCHHBIMH BO3MOXKHOCTSIMH 3710POBBS
MIPEIOCTABISIIOTCS B hopMax, afaliTHPOBAHHBIX K OTPAHUYSHHUSIM UX 310POBBSI 1 OCOOSHHOCTSIM BOCTIPHATHS HH(POPMAIIHH.

J1y1s MHBaJIMIOB U JIMI] C OTPaHHMYEHHBIMU BO3MOXKHOCTSIMH 3/10pPOBbSI OCBOCHUE TUCIUIUIMNHBI MOXKET OBITh YaCTHYHO WIIH MOJIHOCTBIO
OCYIIECTBICHO C UCTIOIb30BAaHNEM AUCTAaHIMOHHBIX 00Pa30BaTENbHBIX TEXHOIOTHH.

[Ipu mnpoBepeHNHM NPOMEXKYTOUYHOW aTTECTAllMM IO JUCHUIUIMHE OOYYalOUIMMCS C WHBAJIUAHOCTBIO M C OrpaHMYCHHBIMH
BO3MOXHOCTSIMU 3JI0POBbS O0ECHEUMBAETCS IO HMX 3asBICHHUIO IIPENOCTaBIEHHE B JOCTYHNHOH (opMe B 3aBUCUMOCTH OT HX
WHIUBHUAYaIbHBIX OCOOCHHOCTEH HMHCTPYKIMH O TIOPSAKE INPOBENCHUS MPOMEXKYTOYHOH aTTeCTAlMH, OLEHOYHBIX CPEICTB H
BO3MOXXHOCTH OTBETOB Ha 3a/aHus (IIMCbMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIBIOTEpE, MUCbMEHHO wipudToM bpaiins, c
UCTIONb30BAaHUEM YCIIYT ACCHCTEHTA, YCTHO).

[Tpu npoBeaeHUN NpoLEAYPbl OLIEHUBAHUS PE3YJIbTATOB OOYUYEHHs] MHBAJIMIOB U JIML C OTPAaHUYEHHBIMU BO3MOXHOCTSIMHU 3/10POBbS
IpeycMaTpHUBaeTCs HCIOIb30BaHue peaocTaBieHHbIX Yenl Y min coOCTBEHHBIX TEXHUUECKHUX CPENICTB, HEOOXOANMBIX UM B CBSI3H C
WX MHAMBUAYAIBHBIMU O0COOCHHOCTSAMU. [Ipy HEOOXOAMMOCTH MHBAIWAAM U JIMLAM C OIPAHUYCHHBIMH BO3MOXKHOCTSIMH 3/10POBbSI
MIPEIOCTABISIETCS TOTOTHUTEIbHOE BpeMsl JUIsl MOATOTOBKU OTBETa Ha 3aJlaHus, MPOIEeaypa OLEHHBAHHS Pe3yIbTaTOB OOYUYEHHUS 110
JTUCLUIUIMHE MOKET MPOBOJUTHCS B HECKOJIBKO ATAIOB.
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Pa0ouas nporpamMma fucuMILIMHBI YIpaBjeHue npoektamu, Hanpasienue noaroroBku
(cnenuaiabHOCTh) 38.05.02 TamoxkenHoe geio, HanpasiaenHocts (npoduias) Opranuzanus
BHEIIHEIKOHOMMYECKOI1 JeATe/ibHOCTH, DopMma o0yyeHus ouHas, 'on HaGopa 2025

ITpopekTop o yueOHOH paboTte yTBepxkaeHo 24.02.25 A.A. CanamaToB

Y4eHBIM COBETOM HWHCTUTYTAa SKOHOMUKH OTpaCJ'Ief/'I, OusHeca AIMHUHUCTPHUPOBAHUA

[Tporokon 3aceqanust Ne 6 ot 20.01.2025

[Ipencenarens YdeHoro coBera
MHCTUTYTa SKOHOMHUKH OTpaciiei,

Ou3HEeCca M AIMUHUCTPUPOBAHHS COITIaCOBaHO 1O. 11I. Kankaes
3aceganuem kadeapbl IKOHOMUKH OTPAC/Ieil U PHIHKOB

[Tporokon 3aceqanus Ne 8 ot 20.01.2025

3aBenyromui kapenpoi COIIacOBaHO J.C. benn

ABTOD (COCTaBUTEIIH) T.A. Iletposa

CTpykTypa padoueii mporpaMMbl cO0OTBeTCTBYeT mpukasy pekropa ®I'bBOY BO «Ueal'¥» ot «13»
anpeas 2021 r. Ne 247-1



