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y4pekaeHHe BBICIIEro 00pa30oBaHus
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MIMHOBPHAYKHU POCCHU
@” denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucoummsel "Pa3paboTka yrpaBlieHIeCKHUX peleHHi" 10 HalpaBIeHHIO HOATOTOBKH
(crieranbroCTH) 38.03.02 "Menemxkment" HamnpaBieHHOCTH (poduitro) [IpoekTHOE yripaBieHue U Ou3Hec- crp. 3
crpaterud ®I'BOY BO «Henl'V»

1. IEJIX OCBOEHUA N CHUIIJINHBI

COCTOUT B U3YUCHHNH OCHOBHBIX HOHSITI/Iﬁ, MNPUHOUIIOB U MPAKTUYCCKUX IIPHUEMOB pa3pa60TKH YHOpaBJIICHYCCKUX pe[HCHHfI.

2. MECTO JUCIIUITIJIMHBI B CTPYKTYPE OIIOII

Iukn (paznen) OIIOIT: K.M.02.02

2.1 TpeGoBaHus K NpeBAPUTEIbHOI MOAr0TOBKe 00y4alomerocs:

CTyaeHT JOJKeH:

3HaThb.

-OCHOBHbIE TIOHSTHUS, KATETOPHH M HHCTPYMEHTHI YIIPAaBIEHUECKOI SKOHOMUKH, HCTOPUU SKOHOMUYECKHUX YIE€HUH, TEOPUH
MEHEKMEHTA, Pa3pabOTKH yIPaBICHIECKHX PELICHHH;

-aHaJIM3UPOBATH BO B3AMMOCBA3H 9KOHOMHWYCCKHUEC ABJICHUA U IIPOLECCHI,

BJIaACTh:

-METOI0JIOTHEH SKOHOMHUYECKOTO UCCIEA0BAHMS.

praBﬂeHI/Ie MaTE€pruaJIbHBIMU ITOTOKaAMU

MeHemKMEHT

Hcropust 5JKOHOMHYECKUX y4EHUH

DKOHOMUYECKAs TCOpUA

dunancoBas MaTeMaTHUKa

2.2 JIucuMnJIuHbI M MPAKTHKH, 1JIS KOTOPbIX OCBOEHUE JAHHOU JUCHHMILIMHBI (MOAYJ/Is1) HEO0OX0AUMO KAK
NnpeauecTByoLee:

BI)IHyCKHI/IK JOJIKEH B pE3YJIbTATE YCBOCHUA NUCHHUIIIINHBI 3HATD:

- (I)yHKI_II/II/I PEUICHUA B METOAOJIOTUN U OpraHrU3aliuy MMpouecca yrpaBJICHUA,

— ycrioBHs U ()aKTOPBI KA4eCTBA YIPABICHUECKUX PEIICHHUH,

— CBA3b YIIPABJIICHYCCKUX pCIHGHI/Iﬁ 1 OTBETCTBCHHOCTH,

— CYLIHOCTb U TUIOJIOTHIO YIIPABJICHYECKUX PELICHUH,

— IIEJIEBYIO OPHUEHTAIINIO YIIPABICHUSCKUX PEIICHHUH,

— MOACIN, METOJOJIOTUIO U OpraHrU3aluio IIpouecca pa3pa60TKn YIPaBJICHUYCCKOI'0 pCIICHNS,

— MEXAaHU3MbI KOHTPOJIA pe€ain3ann yIpaBJICHYCCKUX peHIeHHﬁ.

BLIHYCKHI/IK JOOJKCH B PE3YIbTATC YCBOCHUA AUCHUIIIIMHBI YMETh:

— [IPOBOJUTH aHAJIU3 AIbTEPHATUB JCHCTBUH,

— IIPOBOJAUTDH aHAJIN3 BHCIITHEH Cp€abl U €€ BJIMAHWA Ha pCaJIn3aliuio aJIbTCPHATUB,

— NIPUMEHATH IIPUEMBI Pa3pabOTKH U BEIOOPaA YIPaBICHYECKHUX PEIICHUI B YCIOBUSIX HEOMPEIEICHHOCTH U PUCKa,

— OLIEHUTH 3P PEKTUBHOCTH PEIICHUH.

NuBecTUIIMOHHEINA aHAIN3

BrimonHeHMe 1 3aIIUTa BEITYCKHOM KBaIH(HKAINOHHOH paboThI

YHpaBJ'IGHI/Ie KOMMCp‘{ecKOﬁ ACATCIIBHOCTBIO HA NPCANTPUATUA

ITpousBoaCTBEeHHAs MpaKTHKa (HaydHO-HCCIe0BaTeNbcKas padora 1)

CTpaTCFI/I‘ICCKI/Iﬁ MCHCIPDKMCHT

Henoobpa3oBanue

DKOHOMHUYECKHI aHAJIN3

[TpousBoacTBeHHAs MPAaKTHKA (TEXHOIOTHYECKAs (IPOEKTHO-TEXHOJIOTHYECKAsT) IPaKTHKa 1)

YipapieHue puckamu

AyauT KauecTBa

ITpownsBoacTBeHHAs MpaKTHKa (HAydHO-HCCIe[0BaTeIbCKas padoTa 2)

ITpousBoacTBeHHAs MpaKTHKA (TIPEIIUIIIOMHAS IPAKTHKA)

[TpousBoacTBeHHAs MPAKTHKA (TEXHOIOTHIECKAs (IPOEKTHO-TEXHOJIOTHYECKAsT) PAKTHKA 2)
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y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)
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crpaterud ®I'BOY BO «Henl'V»

3. KOMIIETEHIIMY OBYYAIOILETOCSl, ®OPMHUPYEMBIE B PE3YJIETATE OCBOEHUSI TUCLMTTINHBI
(MOZY.JIA)

YK-2: CnocoGen onpeaeasiTb KpYr 3aJa4 B paMKax MOCTABJIEHHOIi 1[eJIH U BBIOMPATh ONTUMAJILHBIE CIIOCOOBI HX
pelIeHHs, HCX0AS U3 el CTBYIOIIUX NIPABOBBIX HOPM, HMEIOIIMXCS PECYPCOB U OrPpaHUYeHU

3HaTh:

- TOJIXO/TBI K HACHTH(UKAIINH MTPOOIEMHOM CHTyallnH
- OCHOBBI LIEJIEBOM OPHEHTALIUU YIIPABICHUECKUX PELLICHUN;
- IOJXO0JIBI K METO/BI pa3pabOTKU U CpaBHEHHS allbTEPHATUB MPH Pa3pabOTKe yNpaBICHYECKUX PEIeHU

YMmerb:

- BBISBJIATH MPOOJIEMBI IPH aHATN3¢ KOHKPETHBIX CHTYALUi, MPEJIaraTh CioCOObI HX PEIICHUS M OLICHUBATH 0XKUIaeMbIC
PE3YIbTATEL;
- OpPraHU30BBIBATH H KOHTPOJIHPOBATH PEATN3AIUIO YIPABICHICCKUX PEIICHIH

Baanernb:

- METOOJIOTHEH pa3paOOTKH, IPHHATHS U PEATH3aNH YIPABICHISCKIX PEIICHUH, HCXO N3 ISHCTBYIONIUX MTPABOBBIX
HOPM, UMEIOLIUXCS PECYPCOB U OIPAHUYEHUI;

OIIK-3: Cnoco0en pa3padaTbiBaTh 000CHOBAHHBIE OPraHN3aLMOHHO-YIIPABJIeHYECKHE PEIIEHHs C YIeTOM HX
COIll/la.]'l])HOi/i 3HAYUMOCTH, coneiicn;onan, HX peajn3alvi B YCJIOBUAX CJI0KHOM U J]HHZIMPI‘{HOFI Cpeabl M OICHUBATH
HX MOCJIeCTBUS;

3HaTh:

- BUJBI YIIPABJICHYCCKNX peHIeHI/Iﬁ 1 METOABI UX MPUHATHUSA,

Ymers:

- AHAJIM3UPOBATH OLICHUBATL PUCKU B IIPOUECCCC MPUHATHSA peHIeHI/Iﬁ;

Baanersn:

- IpUEMaMH OLICHKH PUCKOB B XOAC pa3pa60TKH 1 p€ain3aliur YIIpaBJICHYCCKUX peH.IeHPIﬁ;

IIK-2: CnocodeH NpoBOAMTH KOMILIEKCHBIH YKOHOMUYECKU aHATU3 JeATeJIbHOCTH NPOU3BOACTBEHHOI OpraHu3anuu
U ee CTPYKTYPHBIX NOApa3aejieHnii, pa3padaTbiBaTh U peaju30BbIBATh pa3padoTaHHbIE IVIAHOBbIE pelleHusl,
HalpaBJIeHHbIE HA NOBbIIIeHUE 3G (PEeKTUBHOCTH AesITeILHOCTH NPeANPHUSATHS U €ro CTPYKTYP

3HaTh:

- IOAXO/bI K OLIEHKE PUCKOB IIPU IIPUHATUM U PEaIn3aluy yIPABICHYECKUX PEIICHUMH;

YMmers:

- OPTaHU30BBIBATH PEATU3AIMIO YIIPABICHUECKUX PEIICHUH TPUMEHUTETHHO K 00JIACTH POPECCHOHAIBHON A TENFHOCTH;
- BBISIBJIATH MPOOJIEMBI IPH aHATHN3¢ KOHKPETHBIX CHTYALUi, MPeJIarath CiocOObI HX PEIICHUS U OLICHUBATH 0XKUIaCMbIC
PE3yIIbTATEL;

- aHaJIM3MPOBATH OICHUBATH PUCKH B TIPOIIECCE PUHSITHS PEIICHHIA,

Baanern:

- METOJIaMH OLICHKH M BBIOOpA aJIbTePHATHBHBIX BAPHAHTOB YIPABICHISCKUX PEIICHUI;
- METOOJIOTHEeH pa3pabOTKH, IPHHATHS U PEaIU3alUH YIPABICHISCKHX PELICHHH;
- IpUeMaMH OLIEHKH PUCKOB B X0J€ pa3paboTKU U pealu3alii yIpaBIeHYeCKUX PEeLIeHHH;

YK-10: CnocobeH npMHUMATH 000CHOBAHHbIE JKOHOMHUYECKHE PellleHUs B PA3JMYHBIX 00/1acTAX
JKH3HeAesITeJbHOCTH

3HaTh:

- BUABI YIIPABJICHYCCKUX peHIeHI/Iﬁ 1 MCTOABI UX ITPUHATUA,

Ymers:

- BBISIBIIITH IIPOOJIEMBI IIPU aHATIN3€ KOHKPETHBIX CUTYAIMH, IPEeJIaraTh CIIOCOObI MX PEIICHUS M OLCHUBATH OXKUIacMble
pE3yIbTaThI;

Baanern:

- METOOJIOTHEH pa3pabOTKH, IPHHATHS M PEATH3AINH YIPABICHISCKIX PEIICHHH;

B pe3yibTaTe 0OCBOCHUS TUCHUILINHBI oﬁyllamumﬁcn JOJIKCH
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3.1 |3uaTh:
3.1.1| - ueneByro OpUEHTALIMIO YIPABIEHUECKUX PELICHU];
3.1.2 | - MexaHU3MBI KOHTPOJIS pealli3aliiil YIPaBICHIECKUX PELICHNUI;
3.1.3 | - BUABI YIIPaBICHYECKUX PEIICHUH 1 METO/IbI MX IPUHSTHS;
3.1.4 | - moaxomapl K OLIEHKE PUCKOB MPH MPUHATHH U peai3aliy YIPaBIeHUECKUX PeleHnH;
3.2 | Ymern:
3.2.1 | - opraHM30BHIBATE PEATH3AIHMIO YIIPABICHUECKUX PEIICHIH TPIMEHUTEIBHO K 00JIaCTH PO eCCHOHANBHON
JeATeTIbHOCTH;
3.2.2 | - BBIABIIATH NPOOJIEMBI IIPH aHAIN3E KOHKPETHBIX CUTYAIUH, IPeyIaraTh Cioco0bl UX PEIICHHS U OLICHUBATh

0KUJIaEMblE PE3YIbTATHL;

3.2.3 | - aHaIU3UPOBATh OLICHUBATH PUCKU B IIPOLIECCE IPUHATUS PELLCHU;
3.3 | Bragern:
3.3.1 |- MeTO1TaMM OLIEHKHU M BBIOOpA adbTEPHATUBHBIX BAPUAHTOB YNPABIEHYECKUX PEIICHHI;
3.3.2 | - MmeTof0on0THEN pa3pabOTKH, MPUHATUS U PeaTU3aluy yIPaBICHIECKUX PEIICHUI;
3.3.3 | - npuemMaMu OLIEHKH PHCKOB B X0JIe pa3padOTKU U peau3alui YPaBIeHUECKUX PEIICHNH;

4. OFBLEM JUCUMILINHBI (MOJLYJIST)

O6wasn TpyaoeMKoCTb

8 3ET

YacoB 1o y4eOHOMY IIaHy : 288

B TOM YHUCJIC

Bunpr KOHTPOJIA B CEMECTpaAx:

ayAUTOPHBIE 3aHITUS : 96 9K3aMeHsI 4, 3
caMocCTosITeNbHas paboTa : 102
4acoB Ha KOHTPOJIb : 72
KOHTaKkTHas pabora: 114
UKP: 18
5. CTPYKTYPA U COAEPKAHUME JUCLHUIIIMHbBI (MOAY.JIS)
Kon HaumeHoBaHue pa3/ie/ioB U TeM /BUA 3aHATHA/ Cemecrt | Hacos Jluteparypa
3aHATH p / Kvpc
Pazgen 1. Teopus u Meronosiorus pa3padoTKu ynpaBJieH4eCKHX
peueHuit
1.1 CymHocTh ¥ (pOpMBI yIpaBiIeHISCKUX pereHui. [IOHATHIHBIA psi 3 7 JIT.1JI1.2J12.1
IUCIUTIINHEL /JIex/ JI2.2J13.1 JI3.2
1.2 CymHOCTS 1 (hOPMBI yIpaBICHIECKHUX pereHui. [IoHATHIHEINA psn 3 14 JI1.1 JI1.2J12.1
nucuuruiaasl /Tlp/ JI2.2J13.1 JI3.2
1.3 CymHocTb ¥ GpopMbl ynpaBieHYecKuX perneHui. [IoHATHIHBIH P 3 27 JI1.1 J11.2J12.1
qucuuruiaael /Cp/ JI2.2J13.1 J13.2
1.4 OCHOBHBIC HAYYHBIC IIKOJIBI M HATIPABJICHHSI, CBSI3aHHBIC C pa3pabOTKOM 3 9 JIT.1JI1.2J12.1
yIpaBJICHYECKUX perreHui /JIex/ JI2.2J13.1 J13.2
1.5 OCHOBHBIE HayJHBIE IIKOJIBI M HATIPABJIEHHS, CBA3aHHBIE C pa3paboTKOMH 3 18 JI1.1 JI1.2J12.1
ynpasjieHueckux peruenuit /IIp/ JI2.2J13.1 J13.2
1.6 OCHOBHbBIE Hay4YHBIE IIKOJIBI U HalpaBJIEHUs], CBsI3aHHbIE C pa3paboTKOMH 3 24 JIT.1JI1.2J12.1
yrpaBieH4deckux penienuii /Cp/ JI2.2J13.1 J13.2
Pazgen 2. Dransl 4 JIoruka pa3paéoTKu ynpapjieHYeCKHX pelleHui
2.1 Wnentndukarus mpoOIeMHONH CHTYaIllH B pa3paboTKe YIpaBIeHYECKUX 4 6 JI1.1 JI1.2J12.1
pemrennit /JIex/ JI2.2J13.1 J13.2
2.2 Wnentnduxarnus mpoOIeMHON CHTYallH B pa3paboTKe yIpaBIeHIECKUX 4 2 JI1.1 JI1.2J12.1
petennti /TIp/ JI2.2J13.1 J13.2
2.3 Wnentudukanus mpoOIeMHON CUTYyaIlMK B pa3pabOTKe yIpaBIeHUYESCKHX 4 8 JIT.1JI1.2J12.1
pemenwnit /Cp/ JI2.2J13.1 J13.2
2.4 [eneBas opreHTAINs ¥ KAYECTBO YIPABICHYCCKUX perreHui /Jlex/ 4 6 JIT.1 J11.2J12.1
JI2.2J13.1 J13.2
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2.5 LeneBas opreHTaUs M KAYECTBO yIpaBieHYeCKuX perrenui /T1p/ 4 2 JIT.1 J11.2J12.1
JI2.2J13.1 J13.2
2.6 AHanu3 anbTepHATHB JCUCTBUNA U MPUHATHE YIPABICHUYECKUX 4 3 JI1.1 J11.2J12.1
pemennti /TIp/ JI2.2J13.1 JI3.2
2.7 [eneBast opreHTANNs ¥ KAYECTBO yIpaBIeHIeCKUX pernenuii /Cp/ 4 8 JIT.1JI1.2J12.1
JI2.2713.1 J13.2
2.8 AHanu3 anbTepHATUB JEUCTBUN U IPUHATUE YIPABICHUYECKUX 4 6 JI1.1 JI1.2J12.1
pemennti /JIex/ JI2.2J13.1 J13.2
2.9 AHanu3 anbTepHATHB JICHCTBHUIA U IPUHATHE YIIPABICHYECKUX 4 8 JIT.1JI1.2J12.1
pemenwuii /Cp/ JI2.2J13.1 J13.2
2.10 | Opranusanus U KOHTPOJIb BBITOJHEHHUS YIIPAaBIeHUECKHX pemeHnt /JIex/ 4 6 JIT.1 J11.2J12.1
JI2.2J13.1 J13.2
2.11 Opranu3anusi 1 KOHTPOJIb BEITIOIHEHUs yIpaBieH4YecKkux pernenuit /IIp/ 4 3 JI1.1 J11.2J12.1
JI2.2J13.1 J13.2
2.12 | OpraHusaiys 1 KOHTPOJIb BBITOJHEHHUS YIpaBlieHUeCKux permenuii /Cp/ 4 9 JIT.1JI1.2J12.1
JI2.2J13.1 J13.2
Pazgen 3. IIpakTuka pa3padoTKk ynpasBjieHYeCKHX pelIeHui
3.1 KoH(pUKTHI Kak MpoOIeMHast CHTYalus ¥ cpefia Ui pa3paboTKH 4 3 JIT.1 J11.2J12.1
yIpaBJIeHYECKUX perreHui /JIex/ JI2.2J13.1 J13.2
32 KoH}pnukTe! Kak mpobiaeMHast CUTyalus U cpefia Ui pa3paboTKi 4 2 JI1.1 J11.2J12.1
yIpaBiieHYecKuX pemenui /I1p/ J12.2J13.1 J13.2
33 KoHQIMKTBI Kak PoOJIeMHAs CUTYaIHs U cpefia T pa3paboTKH 4 8 JIT.1JI1.2J12.1
yrpaeneHdeckux pemienuii /Cp/ JI2.2J13.1 J13.2
34 OBpHUCTHYECKHE NTPABMIIA U TIOAXOIBI B Pa3pabOTKe yIPaBICHIECKUX 4 3 JI1.1 JI1.2J12.1
pewenuit /Jlex/ JI2.2J13.1 J13.2
3.5 DBpHUCTUYECKHE IPABUIIA U MOAXO0bI B pa3pabOTKe YpaBIeHUECKHX 4 2 JIT.1JI1.2J12.1
pemennti /TIp/ JI2.2J13.1 JI3.2
3.6 DBpHUCTHYECKHE TIPABUIIA U ITOJXOJIBI B pa3paboTKe YIPaBICHUSCKHX 4 5 JIT.1 JI1.2J12.1
pemenntii /Cp/ JI2.2J13.1 J13.2
3.7 OcobeHHOCTH Pa3pabOTKH YIPaBICHIECKUX PELICHHN B Pa3IHUHbBIX 4 2 JI1.1 J11.2J12.1
npeaMeTHbIX /Jlex/ JI2.2J13.1 JI3.2
3.8 OcoOeHHOCTH pa3pabOTKH YIPaBICHUECKUX PEIICHUH B pa3IHIHBIX 4 2 JIT.1JI1.2J12.1
npexmetHBIX /TIp/ JI2.2J13.1 J13.2
3.9 Oco0eHHOCTH pa3padOTKU YIPABIEHUECKIX PEIISHHN B pa3THIHBIX 4 5 JI1.1 J11.2J12.1
npeametHsIx /Cp/ JI2.2J13.1 J13.2
Pa3gen 4. Mnasi KOHTaKTHas padora
4.1 WnpuBuayanbHble KOHCYTBTALMH, TEKYIIMNA KOHTPoJb /KP/ 3 9 JI1.1 J11.2J12.1
JI2.2J13.1 J13.2
4.2 WuauBuayaibHbIC KOHCYIBTAIIMH, TEKYIHHA KOHTPOJb /MKP/ 4 9 JIT.1JI1.2J12.1
JI2.2J13.1 J13.2

6. ®OHJ OHEHOYHBIX CPEJACTB

6.1. IlepeyeHb BHIOB OLEHOYHBIX CPEICTB

TecroBble 3aaHUs A7 TEKYLLEH aTTecTaluu

3amauu A TeKyIel aTTecTaluu

[IpakTuueckoe 3aganue 11 TEKyIIeH aTTeCTalluu

Keticel quist Texymieit arrecranuu

Hayunas craTbs ¢ TOKJIa0M U IIpe3eHTaluell A TeKylel arTecTaluu
TecroBbie 3aaHus 17151 IPOMEKYTOYHOM aTTeCTalun

3anauu A IPOMEXYTOYHOHN aTTeCTaluu

Keiic a1 npoMexxyro4uHo#t aTTecTanuu

6.2. TunoBkie KOHTPOJIbHBIE 3a1aHUS1I U MHBIE MAaTEPHAJIbI 1 TEKyl.l.leﬁ aTTeCTallun

ITpumepHBbIe TECTOBBIC BOIPOCHI IS OLICHKU KaueCTBa OCBOCHHS AUCLUILIHHBI (TEKYII[ast aTTECTALINS ):
1. Ienps — 310
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a) UeaTbHOE WITH XKENaeMOe COCTOSIHIE YIPaBIIsIeMON CHCTEMBI B OyIymmieM.

b) npuHUMaeTCs HEMOCPEICTBEHHO PYKOBOAUTENEM U NpeJCTaBiseT co00H yIpaBsmoniee Bo3AeHCTBIE ,HAlIPpaBICHHOE Ha
JOCTHKEHHE OPraHU3allHOHHBIX LieNneh

C) HOCHT pEeKOMEHAATEIBHBINH XapakTep U MPUHIMAETCS SKCIIEPTaMH, HE OCYIIECTBILIOIINMH HETIOCPEICTBEHHO €T
peann3armio.

2. CuMOTOM IIpoOIeMBI yIpaBIeHYECKOTO PELIEHHs - 9TO

a) BHEIIHEE TPOSIBIICHHE, TOBOPSAIIEE O HATMYUH IPOOIICMEI

b) oauH U3 OTAETBHBIX MIPU3HAKOB, YACTOE MPOSBICHIE KaKOT0-THO0 3200JIeBaHIS, TATOIOTHYECKOTO COCTOSHUS MITH
HapYIIEHUs] KaKoro-JIu00 Mmpolecca KU3HeASSTeIbHOCTH.

C) B OOJIBIIIMHCTBE CITydaeB, 0000MIEHHAS XapaKTepUCTHKA KaKOTO-JIM00 00BbEKTa, IPoLiecca UM €ro Pe3y/bTara, IIOHATHS
WJIM UX CBOWCTB

3. ITo ypoBHIO TBOPUECKOTO BKJIAJA YIPABICHUYECKHUE PEIICHHS MOTYT OBITH!

a) pyTUHHBIE PEILCHUS ,CETIeKTHBHBIE PELICHHs ,aJallTHBHbIC PELIEHNs , HHHOBALIMOHHbIE PEILICHUs ,MIHHOBAI[IOHHBIE.
b) ypaBHOBEIICHHEIE ,0CTOPOKHBIC ,MHEPTHHIC ,MIMITYJIbCHBHBIC ,PHCKOBBIC

C) OTIepaTHBHBIE, TAKTHUECKUE, CTPATETHICCKHE

4. ATbTepHATHBOH B MpOLIECCe MPUHATHUS PEIICHUH Ha3bIBAIOT. ..

a) crnoco0 AeicTBUI UK CTPATETUIO MO AOCTHKEHUIO LIENH.

b) HamTyqImvii BapuaHT JCHCTBHIA.

C) 3amacHast CTPATeTHs IPEAIPHATHSL.

d) enMHCTBEHHBIH BapHaHT Pa3BUTHUS COOBITHIA.

5. Kakoe mpenMyIiecTBo HMeeT KOJUICKTHBHOE TBOPUYECTBO MPHU pa3paboTKe U BHIOOPE peleHwi?

a) yMEHBIIIaeTCs BEPOSATHOCTh OMHMOOK, TaK KaK YJaCTBYIOLIIE JIUIIA MOTYT OIIEPAaTHBHO IIOIPABUTH JAPYT APYTa.

b) GbICTpOTa MIPUHATHUS PEILICHUS

C) IPUHUMAIOTCS TBOPUECKHE PELICHHs

d) OTBETCTBEHHOCTP 32 PE3YIbTAT JICKUT Ha OTHOM YEJIOBEKE

6. OcoOeHHOCTh palOHATBHOI MOJEN PH aHAJIN3e aJbTePHATUB U BHIOOPE PELICHHS.

a) CTPOr0 OPHEHTHPOBAHA HA MOJyYSHHE MAKCUMAJIBbHO BBITO/IbI OPraHU3aIH

b) opuenTHpoBaHa Ha OBICTPOTY IPHHATHS PEIICHUSL

C) OpPHEHTHPOBAaHA Ha ITOJIYYCHHE BBITO/IBI PYKOBOAUTEIEM

d) npeanonaraet BO3MOXXHOCTE ONPEAEIEHHOTO KOJIMYECTBA OLINOOK B IPUHATUH PEILCHHS.

7. HeoOX0quMOCTh CO3/IaHMSI IEHTPOB MPUHSTHS PEUICHUH OTIPENIeNIeTCs:
a) pocTOM MacIuTaboB OpraHu3aIuit

b) KOMIUTEKCHOCTBIO TPOOIIEM

¢) 000CTpeHrneM KOHKYPEHITHU

d) uHTErpallMOHHBIMHU MPOLIECCAMHU

8. JleTepMHUHUPOBAHHBIC PEIICHUS — 3TO PELICHUS, IPUHATHIC B YCIIOBHSIX:
a) PUCKa;

b) cTabuin3aiuu Mpou3BOICTRA;

C) OTPENCICHHOCTH;

d) KoHKypeHIHH.

9. AHanM3 prcKa Mpy NPUHATUH PELIEHHH — 3TO. ..

a) pasoKeHNe CTPYKTYPHI 00BEKTa Ha HJIEMEHTHI, YCTAHOBJIEHHBIC B3aMMOCBI3M MEK/Ty HUIMH C IIEIIBIO BEISBICHHS
HCTOYHHKOB, ()aKTOPOB U MIPUIHH PA3INIHOTO BU/A PUCK, COIIOCTaBICHNE BO3MOXKHBIX IIOTE€Ph U BBITOJ

b) KOMIUIEKCHBIH aHAIN3, IMEIONHI CBOCH LIENbIO BBISIBICHIE BO3MOKHOCTEI! OPraHM3aluy Ha PhIHKE, a TAKXKE YCIOBHH,
YIPOJKAIOMINX €T0 AESTENHOCTH

C) U3ydeHHE IIapaMeTPOB YIIPABIIEMOTO 00BEKTa, CIIOKUBIINXCS BHEITHUX YCIOBHH M KOHKPETHBIX CUTYAIHif €ro
(YHKLIMOHMPOBAHUS IIPH pa3pabOoTKe MM peatn3aliy IPaBICHIECKOTO PELICHUS

d) Mepa 00BEKTHBHOMH BO3MOXHOCTH HACTYIUICHUS COOBITHS

10. Heynpagiisiemble akTophl pH pa3paboTKe yIpaBIeHISCKOTO PENICHUS Ha TPEATIPUSTHH:

a) Bo3Bpat npoaykuuu n3-3a HCTEKIIETO CPOKa TOTHOCTH;

b) OtcyrcTBue (DPMHAHCHPOBAHUS PEKIAMHOMN NESITEIBHOCTH.

¢) OTcyTcTBHE MOTHBALIMHN IIEPCOHAA;

d) Heno3arpykeHHOCTh TIPOM3BOJICTBEHHBIX MOIITHOCTEH;

11. IIpouecc NpUHATHUS YIIPABICHYECKOTO PEIICHNsI HAYUHAETCS C:

a) [TocTaHOBKH yrpaBIeHYECKNX LEIeH;

b) Unentndrkammn GpyHKIMOHATEHON CPEbT;
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¢) ©opMyITHPOBKH MUCCHH OpTaHHU3AIHH;

d) BeisBnenust npo0ieMsl.

12. Ynpasisemsle IJIsl NPEANPUSATHS IPH Pa3pabOTKe YIIPaBICHYECKOTO PEIICHUSI MOXKET OBITH (hakTop:
a) MupoBoit kpusmc

b) XKectkue BxogHBIE OapbEpHI B OTPACIB;

¢) CKyIHBII aCCOPTUMEHT KOMIIAaHHY;

d) Ctuxwuitaeie 6encTBUS

13. Yt0 B ceOst BKIIOYAET UACHTU(PHUKAIIS IPOOIEMHON CHTYAIHH

a) ®opMynupoBKa Leed peleHus

b) BeiOop anbTepHATHUB ACHCTBUSA

¢) @opMynHpOBKa OICHOYHBIX ITOKa3aTeNeH

d) BersBreHne CHMOTOMOB NIPOOIEMBI

14. brok onpezeneHns BHEIHEH cpe/ibl MPOOJIeMbl COOTBETCTBYET 3TaIly pa3paO0TKH yPaBIEHIECKOTO peLIeHUs?
a) Opra"uzanus 1 KOHTPOJIb YIIPABICHYECKOTO PELLIEHUS

b) LleneBast oprEeHTALNS YIPABICHIECKOTO PEIICHHS

c¢) Pa3paboTka anbTepHaTUB IeiicTBUS

d) Unentudukanys ynpaBieHIECKOTO PEICHHs

15. Kakoe u3 npusenenHsix yreepsxaeanit HE BEPHO?

a) LleneBas opueHTanusI YIPaBICHYECKOTO PEIICHUS IPEATOIaraeT BEISBICHUE IPUYUH TPOOIIEMEI
b) Pemenne MosxeT OBITH HAIIPaBJICHO Ha OJHOBPEMEHHOE OCTHKEHHUE HECKOJIBKUX IIENIeH

¢) JITIP MoxeT OBITh KOJUIETHATBHBIM OPTaHOM

d) 3HaunMocCTh MoKa3aTenel, UCIIOIB3YEMBIX IIPH OLIEHKE allbTEPHATHUB, MOXKET OBITH OJJMHAKOBOI
16. Kakast u3 nepeuncieHHbIX xapakrepuctuk HE siBnsercs Heooxoaumoit mis JITIP?

a) HoBaTtopcTBo

b) Opynunms

¢) 3n0poBbIii 00pa3 KU3HU

d) HeyoBIeTBOPEHHOCTD TEKYIICH CHTyaIHei

17. st mpoGneMbl HU3KOH IIIaTeKeCOCOOHOCTH (DPMPMBI HU3KUH YPOBEHB CIIPOCA Ha MPOIYKIIHIO SBIISCTCS:
a) CumMnToMoM IPOOIEMBI

b) [TpuurHO# MpoOIEMbI

¢) Bremrneit cpenoit mpoOiemMbl

d) Lensto pemenns

¢) AnbTepHaTUBOM

18. N neanmpHOE MITH KENaeMOe COCTOSIHUE 00BEKTa YIIPaBIICHUS B Oy/IyIIeM — 3TO:

a) mpo(rITb POOIEMHOM CUTYAITHH

b) anprepHaTHBA JEHCTBHA

C) LIeTIb pelIeHuUs

d) xputepnii pereHus

19. Kakoe u3 npuBeaeHHbIX yrBepskaeHnit BEPHO?

a) LleneBas opueHTanysl YIPaBICHYECKOTO PEIICHUS IPEATOAraeT BEISBICHUE IPUYUH TPOOIIEMEI
b) Pemenne MoxeT OBITh HAaNpaBICHO HAa OHOBPEMEHHOE JOCTHKEHUE TOJILKO OJHOMH 1eneit

c) JITTP He MOXeT OBITh KOJUICTHAIBHBIM OPraHOM

d) 3HaunMocTh MOKa3aTesnel, UCTIOIB3YEMBIX IIPH OLIEHKE aIbTEPHATUB, MOXKET OBITh PA3TUIHON
20. Jlyst mpoGuieMbl HU3KOH IIaTEKecrnocoOHOCTH GpupMbl 3HaYeHHE KOG PUIMEHTa a0COIIOTHON JIMKBUIHOCTH HIXKE
HOPMATHBA SIBISICTCS:

a) CuMnToMOM IIPOOIIEeMEI

b) IIpuunHOM PoOIEMBI

¢) BHemnneit cpenoit mpoOieMbl

d) Lensto pemenns

€) AJIbTepHATHBON

21. HazoBure nepBoouepeHoe TpeObOBaHNE, KOTOPOE MPEIbSBISETCS K YIPABICHIECKOMY PEIICHUIO?
a) aanTHPOBAaHHOCTD;

b) Hanmuuue nenu;

¢) 000CHOBaHHOCTB;

d) peanuzyemocCTb;

e) 3 pexTHBHOCTE.

22. Ot 4ero 3aBUCHUT IIEHHOCTb HH(OPMAIIH, TOTyJ4aeMON B IPOLIECCe MPUHATHUS YIPABICHIECKOTO PEIIeHHs?
a) OT MPaBUILHOCTH PELICHHUS;

b) oT 3¢ (eKTHBHOCTH IPUHATOTO PEIICHNS;
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C) OT TOYHOCTH TTIOCTaBJICHHOH 3a/1a4H;

d) ot pa3mepa HHBECTHLIM;

€) BEpHBI BCE OTBETHI.

23. HazoBute 00BeKT Ipo0IIeM, TPEOYIONINX PEIIeHHs B OpTaHU3aIiH?

a) UTOTOBBIE ITOKA3ATENN JEATEIPHOCTH OpTaHU3aIlHH;

b) noBkIIeHNE CEOECTOMMOCTH ITPOIYKLIHH;

C) CHI)KEHHE ITPOM3BOAUTEIBHOCTH TPY/Ia;

d) KOH(IIUKTHBIE CHTyalli! B OPTaHN3aINY;

€) BEpHBI BCE OTBETHL.

24. VI3 HmKeTiepeuncIIeHHBIX BAPHAHTOB BEIOEPUTE TOT, KOTOPBIH HE SBIIsICTCS TpeOOBaHUEM, IPEIBABISEMBIM K
YIPaBJICHYECKOMY PEIICHHIO:

a) CBOEBPEMEHHOCTb;

b) aapecHOCTS;

C) COTJIaCOBaHHOCTb;

d) amanTHpOBaHHOCTE;

€) Bce MepeurCIICHHbIE BAPHAHTBI OTHOCTCS K TPEOOBAHMUSIM, IIPEIBSBISIEMBIM K YIPaBICHUECKOMY PELICHHMIO.
25. briok onpezeneHns BHEIHEH cpe/ibl MPOOJIeMbl COOTBETCTBYET 3TaIly pa3paO0TKH yIPaBIECHIECKOTO pelIeHus?
a) UICHTU(DHUKAIS YIPABICHIECKOTO PEIICHHS

b) meneBast opHeHTANUS YIPABICHIECKOTO PEIICHHS

¢) pa3paboTKa aJIbTepHATHB JICHCTBHS

d) opraHu3anms ¥ KOHTPOJb YIPABICHYECKOTO PEIICHUS

26. Moxxer 11 pe3yabTaTHBHOE pelIeHne OBITh Hed(h(HEKTUBHBIM?

a) HeT, He MOXKET HU IIPU KaKUX YCIOBHSX

b) MOKeT pH ycIOBUY COOMIONEHHS BHICOKOTO Ka4ecTBa PEILCHHS

C) MOXET, €CIU pe3yAbTaT JOCTUTHYT HE ¢ MUTHIMAJIEHBIMH 3aTpaTaMy

d) moxxer, B pe3ynbTaTe OEHCTBUS (POPC-MAXKOPHBIX OOCTOATEIIHCTB

27. Jupextop cobpall coBelaHie pyKOBOIUTENEH OCHOBHBIX NOAPA3AEICHUH Ul COBMECTHOM BBIPAOOTKH PEIICHUS O
BO3MOJKHOCTH BBIX0Ja (PUPMBI Ha MEeKIYHAPOIHEIA peIHOK. Kakoe penreHne OyneT MpHHATO B 9TOM cirydae?

a) KOJUICKTHBHOE;

b) emuHONMMUHOE;

C) YCTHO - PaclopsANTENbHOE

d) curyanmonHoe;

€) BCE OTBETHI BEPHEL.

28. Tlouck ympaBieHYECKOTo peleH s B 00JIacTH MapKETHHIA CBSI3aH C reHepaluell HOBBIX, ellle HeopoOOBaHHBIX B
YCIIOBHSIX PBIHKA, aNbTepHATHB. ONpeIeNuTe ero BUI 0 YPOBHIO TBOPYECKOTO BKIaga?

a) HeTPaAUITUOHHOE;

b) MHHOBA3LIMOHHOE;

C) a/IalITUBHOE;

d) pyrunoe;

29. Pemenne o mepeBoje COTPYIHUKA HA APYIYIO JOJDKHOCTH BHYTPU (PUPMBL, IPUHATOE HAYATbHUKOM OTAENA KaJpoB, O
MECTY B CUCTEME 1IeJIeH OpraHu3alui OTHOCUTCS K:

a) €IMHOJINYHBIM PEIICHUSIM;

b) K TAKTHUECKUM PEIICHUSM;

C) K JIOKQJIbHBIM PELICHUSIM;

d) X TII00ATBHBIM PEHICHUSM;

€) K IMITYJIbCHBHBIM PEIICHUSM.

30. MeHemxep MpHHST OBICTPOE PEIICHNE, He IPOBEPUB BCE BO3MOJKHEIE alIbTEPHATHBEI M HE IPOCUYUTAB BO3MOKHEIC
nocneacTsus. 13 npeanokeHHbIX BApHAHTOB BBIOCPHUTE TOT, KOTOPBIH XapaKTepU3yeT BU TAKOTO PEIICHUS:

a) HHEPTHOE;

b) ypaBHOBEIIIEHHOE;

C) UMIYJIbCHBHOE;

d) ocTopoxHoe;

€) paIroHaJIbHOE.

31. Kakoe u3 mpuBeeHHbIX yrBepskaeHnit BEPHO?

a) LleneBas opueHTalusl YIPABICHYECKOTO PEIICHUS IIPEIOAraeT BhISBICHUE IPUYUH TPOOIIEMBI

b) Pemenne MoxeT OBITh HaNIpaBJICHO HAa OHOBPEMEHHOE JOCTHXKEHUE TOJILKO OJHOH 1eneit

c) JITTP He MOXeT OBITh KOJUICTHAIBHBIM OPraHOM

d) 3HaunMocTh MOKa3aTesnel, UCTIOIB3YEMBIX IIPH OLIEHKE aIbTEPHATUB, MOXKET OBITh PA3TUIHON

32. briok onpezeneHns BHEIIHEH cpe/ibl IPOOIEMBI COOTBETCTBYET 3TaIly pa3paO0TKH yIPaBIEHIECKOTO PELICHUS ?
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a) UICHTU(DHUKAIHS YIPABICHIECKOTO PEIICHHS

b) ueneBast opueHTaLUs YIIPABICHYECKOTO PELICHUS

C) pa3paboTKa aJIbTEpPHATHB JICHCTBHS

d) opraHu3anms ¥ KOHTPOJb YIPABICHYECKOTO PEIICHUS

33. OxHO U3 yCIOBUIT Ka4ecTBa YIPABICHUECKOTO PEIICHHUS — ero THOKOCTh. UTO 03HAauaeT 3TOT mapamerp?
a) yCTOMYHMBOCTb K BO3MOKHBIM OLIMOKaM;

b) ycTOHYMBOCTE B OTIpE/ICTICHIN TaHHBIX;

C) BO3MOKHOCTh H3MEHEHHS Pe3yIbTaTOB PEIICHUS;

d) BO3MOXHOCTb U3MEHEHUS LieNIeH U aITOPUTMOB JOCTIKCHUS LeNeH;

€) Hanu4aue OOJIBIIOro KOJIMYECTBa albTePHATHB.

34. BeiOepuTe TOT BapHaHT OTBETa, KOTOPHIH OTpaskaeT KPUTEPHH OeHKH 3P HEeKTHBHOCTH YIIPaBIEHUECKOTO PEIICHUS ?
a) HAMMEHBIIINE 3aTPAThI Ha BBITYCK SIMHUIIBI ITPOTYKIIHN;

b) addexTrBHOE HCIIOIB30BaHUE TPYLOBEIX PECYPCOB;

C) POCT NMIPOU3BOAUTEIHHOCTH TPYIA;

d) xagecTBO 0OCTYyKUBaHUS KINCHTOB,;

€) BEpPHBI BCE OTBETHL.

35. YUro npeamnonaraet 3 eKTUBHOCTD YIIPABICHIECKOTO PEIICHHS B Ka)XKI0M KOHKPETHOM ciydac?
a) BBIOOD ONITHMAJIFHOTO BapHaHTa C YIETOM KPUTEPHs OIEHKH Y PEKTHBHOCTH;

b) BEIOOp ONTHMATFHOTO BapHaHTa HAa OCHOBE CY)KIECHHS MECHEIDKEPa,

C) pacCMOTpEHHE HECKOJIBKUX BAPHAHTOB U OTCEUBAHUE HEXKENATEIbHBIX;

d) BBIOOp pernIeHus SKCIIEPTHBIM METO/IOM ITyTeM TOJIOCOBAHMS;

€) BBIOOD IIPaBHIIBHOTO pEIIeHNs 0e3 ydeTa KaKUX-JIN00 KPUTEPHEB.

36. Pa3paboTka 3¢ (heKTUBHBIX yIpaBIeHUYECKUX pEIIeHHH 00eCcTIeunT:

a) TIOBBILIEHHE KOHKYPEHTOCIIOCOOHOCTH POAYKIINY U OPTaHU3ALMN Ha PHIHKE;

b) bopMupoBaHHe parOHANIEHBIX OPTAHU3AIUOHHBIX CTPYKTYP;

C) IpOBEICHHE TPABIIIFHOM KaJpOBOH MOIHUTHKH;

d) perynupoBanue cOLMaNbHO-IICUXOIOTHYECKUX OTHOLIEHHH U CO3JIaHHE MOJI0KUTEIBHOTO MMHUJDKa KOMITAHHH;
€) BCE OTBETHI BEPHBL.

37. Kax Ha3bpIBaeTcs BEIOOP PEIIeHHsI, KOTOPBIH CeTaH PyKOBOIUTEIEM TOIBKO HA OCHOBE €TO OIIYIICHNUS B IPaBUIBHOCTH?
a) pallMoOHaIbHOE pellIeHHe;

b) HHTYHTHBHOE pEILICHHUE;

C) eIUHOJINYHOE PEIICHHE;

d) puckoBoe pemienue;

€) pellieHre, OCHOBAaHHOE Ha CYXKIECHUH.

38. Kaxoii MeTo1 IpUMEHNM B COUETAHUU NTOAXO0J0B K PEAIM3aLUU YIIPABICHUECKUX PELIEHUI?

a) MaTeMaTHIEeCKOTO MOACINPOBAHIS;

b) nenernpoBaHus MOTHOMOYHIA;

C) DBPUCTHYECKHIA;

d) sKkcnepTHBIX IpOoLEeIyp;

e) denbdu.

39. BeiGepuTe TOT BapuaHT OTBETa, KOTOPBIH OTpaXkaeT KPUTEPUil OLleHKH 3P (HEKTUBHOCTH yIPaBIEHYECKOTO PeLICHHUs?
a) HAMMEHBIIINE 3aTPAThl HAa BBITYCK €IMHULIBI TPOTYKIHH;

b) 3¢ dhexTHBHOE HCTIONTB30BAaHIE TPYAOBBIX PECYPCOB;

C) POCT POU3BOAUTEIBHOCTH TPY/Ia;

d) kayecTBO OOCITYKUBaHUS KINECHTOB;

€) BEpHBI BCE OTBETEHL.

40. Yro npexmnonaraet 3()(h)eKTUBHOCTD YIIPABIEHUYECKOTO PEIICHHUS B KQKIOM KOHKPETHOM ciTydae?
a) BEIOOP ONTUMAIEHOTO BAPHAHTA C YYETOM KPUTEPHS OLICHKU 3P ()EKTUBHOCTH;

b) BEIOOp ONTUMANBEHOTO BapHaHTa Ha OCHOBE CYXKICHHS MEHEIKEpa;

C) pacCMOTpEHHE HECKOJIBKMX BAPHAHTOB M OTCEMBAHNE HEXENaTeIbHBIX;

d) BBIOOD peleHus IKCEPTHBIM METOIOM IYTEM TrOJI0COBAHUS;

€) BEIOOp NPAaBIIILHOTO PEIICHUs 0e3 yueTa KaKuX-IM00 KPUTEPHUEB.

41. YrpaBneHuecKkoe perienne — 3To (BeioepuTe Haubosee TOYHOE OTIPEeIeIeHHE):

a) pelleHHUE, IPHHATOE MCHEIKEPOM

b) BOJIEBOIt aKT CYOBEKTa YIIPABICHHS

¢) pemreHue, opopMIIEHHOE TIOKYMEHTAIBFHO U 00sI3aTEeIBHOE K UCTIOTHEHHIO

d) pemenue pa3paboTaHHOE HA OCHOBE aHATMTUYECKUX METOJIOB.

42 Kakas mporenypa MpeAniecTByeT 3Ty OpraHU3alii BEITOTHEHHS IIPHHATOTO PEIICHNUS?
a) Ha3HAa4YCHHUEC OTBECTCTBCHHBIX
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b) pa3paboTka M OlleHKa aTbTePHATUBHBIX BAPUAHTOB

C) BBIOOD aJbTEPHATHBEI

d) onpenencHue KPUTEPHUEB OIICHKH PE3YIILTATOB

43.9BpUCTHYECKUN METOJ] — 3TO

a) OPUTHHAIIBHBINA CIIOCO0 pemeHust

b) Meron, He UMEIONIHI KECTKOTO ANTOPUTMA PELICHHS

C) METOJ, HCIIOJIB3YIOMINIT aHATNTHYECKAE PACICTHI

44. Kaxkas u3 nepeuncieHHbIx xapakrepuctuk HE sBisercs neooxonumoit st JITTP?
a) HoBaropctBo

b) Dpymurus

¢) 310poBHIit 00pa3 >KU3HU

d) HeynoBneTBOpeHHOCTH TEKyIIEH CUTyalue

45.9¢dexTHBHOE pEeLICHUE BCETa SBISCTCS:

a) JlonycTuMbiM

b) KauecTBeHHBIM

¢) Hamnyumim

d) ParonansHbBIM

46.MoKeT i pe3ylbTaTHBHOE pelieHne ObITh Hed(heKTHBHBIM?

a) HeT, He MOXET HU IPU KaKUX YCIOBHUIX

b) MOXKET P YCIOBUH COOITIOICHUSI BBICOKOTO KQ4eCTBa PEIICHHS

C) MOXET, €CIU pe3yAbTaT JOCTUTHYT HE ¢ MUTHUMAJIEHBIMH 3aTpaTaMy
d) moxxer, B pe3ynbTaTe OEHCTBHS (POPC-MAXKOPHBIX 0OCTOATEIIHCTB

47 Peuienus B Ou3Hece, eciu KiacCcu(UIUPOBATH UX MO CTEIECHH ONTHMAIBHOCTH, YaIle BCEr0 IPHHUMAIOTCS:
a) YIOBJICTBOPHUTEIIHHEIC

b) cynmeponTrMaibHbIC

¢) apdexTuBHBIC

d) pe3yabraTuBHBIC

48.4UT0 13 IepeuncIeHHOTO OTHOCUTCS K MPUYMHAM CHIDKCHUS Ka9ecTBa YIIPABICHUCCKUX PEIICHUMH:
a) IPUHATHE PEIICHIH Ha OCHOBE KOMIIPOMHUCCA

b) ycTaHOBIICHHE U3MHUILHE 3aTSIHYTHIX CPOKOB HCIIOJIHCHHUS PELICHHUN
C) U3NUIIHSIS KOHKPETU3ALHUS PELICHHUH 110 CPOKAM U UCTIOTHHUTEISIM
A. He3sHaunTenbHBINH 00beM IPHHAMAEMBIX PEIICHUH

49 I'naBHas MpaKTUYeCKas eI COCTABJICHUS JIepeBa IIPHUIHH — 3TO:
a) CTpyKTypHpOBaHUE IPOOIEMbI

b) Brigenenne ynpasisieMbIX (haKTOPOB, BIMAIONINX Ha pPEIICHUE

¢) XapakTepucTruKa BHEITHEH CpeIbl

d) [MocTpoenue nepesa nenei

50.Kakue TpeOoBaHUS K abTepHATHBAM NPEIBSBISIOTCS Ha 3TAlle POBEPKH UX JTOITYCTUMOCTH?
a) BBIIOJTHUMOCTH, Ha/ISKHOCTH, 3HAYUMOCTH

b) ysI3BEMOCTH, IPUEMIIEMOCTH, B3aUMOU3KITIOYUTENEHOCTH

C) BBIIIOJIHUMOCTH, YSI3BEMOCTH, IIPHEMIICMOCTH

d) obrree 9ucI0 AODKHO OBITH He Oosee 7

[Ipumeps! mpakTUYECKUX 3aJaHUM [T TEKYyIIeH aTTecTalluu:

IMpakTHueckue 3axaHus:

-1. [ocTpouTs AEpeBO MPUUUH AT MPOOIEMHON CHTYAIIUH:

1.1 U3 auuHOTO OmbITa 00yUaronmxcs (HexBaTka JMYHBIX (PUHAHCOB M T.II.)

1.2 Ha mpexnpusTi ¥ B OpraHU3anuy (U3 JIMYHOTO OIIBITa OOYJAIOMNXCS MIIM B MOACIBHON CUTyallnH (HU3Kas IPUOBLIB
WU TITATEKECIIOCOOHOCTD, IIPOOIIEMBI C Ka4EeCTBOM IIPOAYKIINH, KaJPOBBIC TIPOOIEMEI U T.II.)

2 Moctpouts nquarpammy Vcukassl U1t poOIEeMHOM cUTyaruu u3 m.1.2

3 TlocTpouTh AEpPEBO LENEH:

3.1 U3 nryHOTO OTBITa 00ydJaromuxcs (BBIOOP HOBOH KBAPTHPBI/ MAIIMHEI H T.II.)

3.2 Ha npennpusiTu U B OpraHU3aIuy (HU3Kast IpUOBIIb, TPHOOpETEHNE HOBBIX 00BEKTOB OCHOBHBIX CPE/ICTB, KaIPOBEIC
peleHus)

-Nnentndunupyiite npoOieMHy0 CHTYALMIO, CBSI3aHHYIO C 3KOHOMHKOI Npeanpustust roposa YensiOMHCKa MM IpYyroro
MYHUIMIIAIBHOTO 00pa3oBanus. [TocTpoiite nepeso mneneit. Kakne nokaszaTenn BbI OyzeTe HCIIOIB30BATh U MOYEMy?
Omnpenenure BO3MOKHBIE albTEPHATHUBBI PEIICHUSI BBISBICHHON IPOOIIEMEI

ITpumeps! KeHCOB A TEKYIIEH aTTeCTalluu:

© ®I'BOY BO «Henl'V»




y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

MIMHOBPHAYKHU POCCHU
@” denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucoummsel "Pa3paboTka yrpaBlieHIeCKHUX peleHHi" 10 HalpaBIeHHIO HOATOTOBKH
(crieranbroCTH) 38.03.02 "Menemxkment" HamnpaBieHHOCTH (poduitro) [IpoekTHOE yripaBieHue U Ou3Hec- crp. 12
crpaterud ®I'BOY BO «Henl'V»

«JlemoBmuHaY

B marasuHe aBTo3amyacrteil Mo HEM3BECTHON MPUUMHE CI0XKUIIACH BRICOKAs TEKyUKa Cpelu CKIaAcKuxX pabouux. Bnagenen
MarasmHa Jial nmopydenue Jlupekropy MarasuHa pa3o0paThcs BO Beel 3Toi cuTyarun. OT IPYrHX COTPYAHUKOB Mara3uHa
JMpexTop y3HaeT MpUUMHYy TaKOW BHICOKOW TEKYYKH, KOTOpast KpOETCs B «JIeHoBIInHE». E€ ycTpanBamu mocTostHHbIE
COTPYIHHKH CKJIaJla 0 OTHOLICHUIO K «HOBHUKaM». K cebe B kabuHeT [JupeKTop Mara3uHa BBI3BIBAET IByX PAOOTHUKOB CO
ckiana no odepenu. [IepBeiil pabOTHHK (KIal0BILKK) UMEET OONBLION CTaX U YXKe JOJIro padoTaeT B 3TOM MarasuHe.
Bropoii paboTHUK (TPY34HK) YCTPOHMIICS Ha pabOTy HETaBHO U YoKE HAMEPEBACTCS YBOJIUTHCS.

Ponu u unTepecst:

JupekTop - pa3odpaTbesi C BEICOKOM TEKYYKOH U OTTOBOPUTH BTOPOTO paOOTHHUKA OT YBOJIHHEHHUSI.

ITepBbIit pabOTHUK (KJIaIOBIINK) - OTPUIIAHKE CBOCH BUHBI B pom3oieneM. CoXxpaHEeHHEe CBOEro pabovero MecTa.
Bropoit paboTHHK (TpYy34UHK) - yBOIbHEHHE Oe3 2-X HeAeNbHOH 0TpaboTKH.

«IIposiBICHUS CKPYITYJIE3HOCTH»

PykoBomuTeNs KOHCTPYKTOPCKOTO OTAENA yIIIa B fekper. Ha ee mecto HasHaummm Buxropuro []. B ee o0s13aHHOCTH, TOMIMO
MPOYNX, BXOAUNIA IPOBEPKA OTUETOB U PacueTOB COTPYAHUKOB oTAena. KpomMe 3T0or0o, 0Ha Kax/blil MecsI JOKHA Oblia
M0J]aBaTh BEIOMOCTh Ha BhIMIATy mpemuil. [To xapakrepy Buktopus Oblna o4eHb OTBETCTBEHHAS U CKPYIy/Ie3Hasl.

OHa THIATeNBHO MIPOBEPsIA BCE OTUETHI U PACUEThl COTPYAHUKOB 10 TOUKHU. [ nake 3Hasi, 4TO HEKOTOPBIE U3 HUX HE
COBEPIIAIOT OMMOOK, BCE PABHO JETAIbHO U3ydalla BCe JaHHbIE. DTO OTHUMAIO MHOTO BPEMEHH, OHA HE yCIIeBasIa
BBINOJHATH ApYrue 0043aHHOCTU U YacTO OCTaBanach JOMO3AHA. Beaymuil cnenuanycT npeanoxu eif oTaaTh 4acTh
OTYETOB Ha IIPOBEPKY EMY, @ PACUEThl U YEPTEKHU ITIaBHOMY UH)KEHEPY.

Ho Bukropus He cornacunack. B urtore Heckonbko pa3 NoAps/] OHA HE COCTaBUIA BEAOMOCTb U COTPYAHUKU HE NOIY4UIN
MPEMHIO, YTO YXYAIIIIO aTMOc(hepy B KOJIIEKTUBE

Ponu u unTEpECHL:

Jupexrop — ontuMu3npoBats paboty Bukropun [I., 00BSICHUTS €if HEAOCTATKH €€ METOIOB.

Bukropus JI. — oTcTauBaer CBOIO MO3UIIHIO, JENIATh BCIO Pa0OTy CaMOiA.

«bau3KUN POJICTBEHHUK

Jlist HeOOBIION KOMIIAHUH, KOTOPast 3aHAMAETCsI PO akel IIUH AT KPYITHOTabapUTHBIX aBTOMOOMIIEH HACTYIHIH
TSDKEIIbIe BPEMEHa.

C npuxoJ0M HOBOTO PYKOBOJMTENS OT/IEA IPOAAXK, KOTOPBIH SBISETCS OJIN3KUM POJCTBEHHHKOM T€HEPAIbHOTO AUPEKTOPA,
KOMITAaHHS Hagajla 3aMETHO CIaBaTh CBOM ITO3HMIMH Ha PhIHKE. HEONBITHOCTS PyKOBOANTENS ObliIa 3aMEeTHA KaXIOMY
paboTHHUKY OpraHu3anuy. Bech KOJIEKTHB ObLI HACTPOCH MPOTHB PYKOBOAUTENS OTAENA MPOAAXK, IIOCKOIBKY TOT OKa3bIBaT
HETaTHUBHOE BIIUSHUE HA paOOTHUKOB, CO37[aBall CTPECCOBBIE CUTYAIUH, a CaM, 3a4acTyl0, CHIEN B COLIMANBHBIX CETSX, Koraa
ocTasbHEIe paboTany.

I'maBHBIIT OyxTanTep, KOTOPEIH paboTaeT B KOMIIAHUU C MOMEHTA €€ OCHOBAHUS, SIMHCTBEHHBIH 13 BCETO KOIEKTHBA KTO
BBICKa3BIBAET CBOE HEZOBOIBCTBO 110 TOBOAY HEKOMIETEHTHOCTH HOBOTO PYKOBOAUTENSI HEITOCPEACTBEHHO THPEKTOPY
HaIpsIMyIO, MOJI, paHbllie ObUIO JTydIe. JJupekTop, 3Hast O TOM YTO IOKa3aTeN! yCIENIHOCTH KOMIIAaHUH HE CaMble JIydIlie, B
CBOIO 0YepeIb, TIOCTOSIHHO YXOJHT OT OOCYXKIICHHUS JTAaHHOTO BOTIPOCA, OTKIIAIBIBAst Pa3rOBOP Ha 3Ty TeMy “Ha motom”. Tak
ke, OyXranTep He CTECHSCTCS yKa3bIBaTh Ha OUEBUAHBIC OIIHOKH PYKOBOJUTENS OT/AeNa MPOIakK, JACTO COBETYI eMy KaK
MPaBUIBHO MOCTYNATh B TOH MM UHOM CHTyalluH.

OnHako pyKOBOAUTENb HE HAMEPEH CIIyIIATh YENOBEKA, KOTOPOTO HE 3HAET U Maphl MECALIEB, U IENAET BCE I0-CBOEMY,
CCBIIasiCh HA CBOE 00pa30BaHME U HA TO, YTO TEHEPATILHBIA TUPEKTOP — ero ONM3KUI POJACTBEHHHUK.

Uro xe Oyner nanpiie?

Ponu u uHTEpECHL:

I'eHepabHBIN TUPEKTOP — TOOUTHCA CTAOUIBEHON M TUIOJOTBOPHON pabOTHI OpraHNU3aIMH, IPU STOM COXPAHHUB OTHOIICHHUS
Kak ¥ ¢ OyXrajaTepoM, TaK U ¢ pyKOBOJHUTENIEM OTAENA MPOJAXK;

I'maBHbIi Oyxrantep — 10OMThCS HA3HAUCHUS Ha IIOCT PYKOBOJMTENS OT/eNa IPOoAax Oosee KBaau(UIUPOBAaHHOTO
COTpPYIHHKA;

PykoBozuTens oT/AeNa Mpoaax — COXpaHUTh CBOE MeCTO Ha paboTte

«3eNeHblil COTPYIHUK»

B otnen nepconana npumna HoBasi coTpyaauna Mpuna M. PykoBoautens oTaena NO3HAKOMMIIA €€ C KOJIJIeraMu, IpoBema
SKCKYPCHIO TI0 0(HCy, IOKa3ana, Ie MOXKHO B3ATh 00pasIlbl JOKYMEHTOB, TIOCTABMIIA 33/1a4X HA Heaemo. Yepes kakoe-To
BpeMs IeBYIIIKa 00paTuiIack 3a MOMOUIbIO K coTpyanule otaena FOmuu /., koTopas noapoOoHo 00bsCHHUIA €l BCe HIOAHCHI.
Yepes HeCKOIJIBKO YacoB MprHa onsits cripocuiia mpo To, o ueM FOmms yxe et mogpo6Ho pacckasbiBana. Ho, HecMoTps Ha
910, FOmnns crnokoiftHO OBTOpHIIA BCE CKa3aHHOE, Ilie pa3 OOBsACHUIIA, T/I€ B3STh HYKHBIE JOKYMEHTHL. Uepe3 HeCKOIBKO
JHEH MPOChObI MOSACHUTH YTO-THO0 MOBTOPMIIUCE, a TIOTOM JOMIIO 10 Toro, uro Mpuna crana aeprats FOmmro mo mobomy
caMOMy He3HaYuTeNnbHOMY Borpocy. OnHaxxas! FOmms He Bblieprkaiia 1 Harpyomiia HOBOH coTpynHule, a Mpuna
HO’KaJIoBaJIach Ha Hee PyKoBOAMTENIO, YTO Ta HE IOMOTAET € afalTHPOBAThCS.
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Ponu u unTepecst:

PykoBoautens oTaena - pa3peliTs KOHGIUKT, TPENIOKUB KOMIPOMHUCCHOE pelIeHe

1Onus [I. — nobutbest Toro uro6sl MpuHa He pucTaBaia K HEH 10 KaXkKIOMY IYCTSIKY, ITyCTh CaMa yJUTCS pellaTh CBOU
pOOIEMBI

Wpuna M. — ananTupoBaThCsl B KOMIIAHUU.

«Ilomexa Ha KapbEPHOM JICCTHHIIE»

I'eHepaIbHBIN TUPEKTOP KPYITHONW CETH Mara3MHOB OJSKABI OTIPABIUI HA CTAXKHPOBKY HavwanpHUKa OTAENa KOHTPOIS
KayecTBa, KOTOPBIH Ha MPOTSDKEHUH BCel cBOei pabOThl B KOMIIaHUH (3 To/1a) MPOSBIISUT ce0sl Kak TPaMOTHBIN CIIEIIHAJIHCT,
pa3OHpacst BO MHOTUX ITPOLIECCAaX TOPTOBIIHN, ObIIT KOMMYHHKAOCIBHBIM U OTBETCTBEHHBIM COTPYIHHKOM.

Ilens cTaXnpoBKH - Ha3HAYCHHUE HA JOJDKHOCTH J[MpeKkTopa 0JJHOTO M3 Mara3mHoB ceTH. CTaKMPOBKA ITPOXOIHMIIA TTO]
pykoBoACTBOM JlupexTopa MarasuHa A, B X0Ae KOTOPOH TOT JOJDKEH OBII paccKa3arh, MOKa3aTh CYTh PAOOTHI B JOIKHOCTH
Jupexropa MarasuHa. B nepuon craxkupoBku HadanbHUK oTaena KOHTPOIIS KauecTBa MOHI, YTO YPOBEHb €ro 3HaHUil
HAMHOTO BBIIIE 9eM y Jlupexropa Marazuna A, OO TOT He MOT HUYETO TOJIKOM OOBSICHHUTH U BCS CTAKHPOBKA CBOJIMIIACH K
YTEHHUIO HOPMATHBHBIX JJOKyMEHTOB.

HauanpHuK OTHeNa KOHTPOIIS KadecTBa oOpatuics k ['eHepanbHOMY JUPEKTOPY € MPOChO0il HampaBUTh €ro Ha CTaXXUPOBKY K
Ipyromy, 6oJiee onbITHOMY COTPYAHUKY. OO 3TOM y3Han J[upekTop MarasuHa A M pelm Ipoy4nuTh (OTOMCTHUTB)
HauansHuKy OT/eNTa KOHTPOIIS KadyecTBa, AaB HETaTHBHYIO OIIEHKY II0 HTOTaM CTaXHPOBKH HETIOCPEACTBEHHOMY KypaTopy
pO3HUIEI 3aMecTHTENO | eHepanbHOTro (OJHOBPEMEHHO — MIIAANIEMY TAPTHEPY KOMITAHHN).

B nepuo 1uTensHOro oTCyTCTBUS I eHepanbHOro AUpeKTopa ero 3aMecTuTenb BerpeTuics ¢ HavansHukoM oTaena
KOHTPOJIS Ka4eCTBa U MOSCHII €My, YTO TOT HE ITOIXOAUT Ha JOJDKHOCTH JIMpeKkTopa MarasuHa M MOXKET JIN0O HCKAaTh HOBYIO
paborty, mb0 ocTaBaThCS B CBOEH MODKHOCTH. [ eHepanbHBIi BepHYyICS U3 OTITYCKa M y3HAT O MPOH30IIEIIIeM KOHMIUKTE.
Ponu u unTepecst:

I'enepanbHBbIil AUpeKTOp - 3 (pekTHBHas paboTa KaXA0TO Mopa3eIeHNs] KOMIIAHUH, COXPAHEHHE KBaTU(PUIIMPOBAHHBIX
CIIEIMAINCTOB, MX JaJbHEHIIee pa3BUTHE U TPOIBIDKCHUE, OTCYTCTBHE KOH(IIMKTOB B KOMITAHHH.

3amMecTHTeNs TeHEePATbHOTO 110 PO3HUIE - 3 (heKTHBHAS paboTa HOApa3AeICHNH MO JUNHSIONIIXCS €My, TOBBIIICHHE HX
YHPaBIEMOCTH U JIOANBHOCTH, COXpaHEHHE KBATH(DUIIMPOBAHHBIX CIELUATUCTOB.

Jupexrop MarazuHa A - COXpPaHUTH CBOM aBTOPUTET, NPOyInTh HauansHHKa OT/Iena KOHTPOIIS KayecTBa.

HauansHuK O0THENa KOHTPOJIS Ka9eCcTBA - TOKa3aTh YTO OH KBATH(UIIMPOBAHHBIN CIEIHATIHCT, TOOUTHCS KAUeCTBEHHON
CTaXXUPOBKH yTBEPIUTCS B JOIDKHOCTH JIpeKTOopa Mara3uHa.

TeMbI TOKJIaI0B M CTaTel 10 mpeamMery «Pa3paboTka yrpaBiIeHIeCKHX pemeHnn

1. CucTeMHBIM aHATHW3 KaK OCHOBA IIPUHSTHUS YIPABICHIECKHIX PELICHUN

2. KoHrenmus cyneponTUMaibHbIX PeIIeHUI

3. [IpakTrdeckue MpUEMBI TOCTPOCHHUS JIepeBa PEIICHUH IS PEIICHHs CII0KHBIX TIPOOIIeM

4. Ipunsarue pemennii B pupme: moaxon C. bupa

5. Oco6eHHOCTH MPUHSTHUS PELICHUH B HAPOJHBIX NPEANPUATHAX (IIPAKTUKA KOMITAHUH, YIPABIEMbIX TPYHIOM)

6. IIpennpusiTust B COOCTBEHHOCTH paOOTHUKOB M IIPOM3BOJICTBEHHAS JEMOKPATHS: 0COOCHHOCTH NPHUHATHS PELICHUH 1
pocta 3 heKTUBHOCTH

7. Ilpunstue pelieHUi B OpraHu3aluy ¢ UCHOoJb30BaHueM npuHnuna I[lurepa

8. IIpuHsATHE peneHnit B OpraHu3alny ¢ UCIOJIb30BaHUEM 3aKkoHa Mep(hu U criecTBHil U3 HETro

9. IlpuHsATHE pelIeHNii B OpraHU3aliy C UCIOIb30BaHUEM 3aKOHOB [lapkuHcoHa

10. OBpucTUKa JOCTYITHOCTH B IPUHATUU YIIPABJICHUECKUX PEILICHUN

11. OBpuCTHKa PENPe3eHTATUBHOCTU B IPUHATHH YIIPABICHUYECKUX PEIICHUI

12. [IpunsATHE pEIICHUH B HEPOCTHIX CUTYAlMsIX: «4epHsble nebeqm» Haccuma Taneba

13. Cucrema 1 u Cucrema 2 B IpUHATHHU YyIIpaBileHUeCKUX pemenuit no J[. Kanemany

14. KoH(IHKTHI KaK cpeia MPUHATHS PeIICHUH

15. Cnoco6b! akTUBH3AIMK TBOPYECKOTO MBIIITIEHHS TP pa3pabOTKe yIpaBIeHYECKHX pEeLIeHHH

16. Y4éT nprHINIIOB YCTONYMBOTO Pa3BUTHUS P NPHHATUH YIIPABICHUYECKUX PEIICHUH (IIOAPOOHO MpOo OJIMH M3
KOMITOHEHTOB YCTOWYHMBOTO Pa3BUTHU: NHHOBAIINH, CIIPABEUINBOE paclpeieNieHNe WIH YKOJIOTHIO)

17. IckyccTBEHHBIM MHTEIIEKT B CUCTEME IPUHATHUS YIPABICHUYECKUX PEIIEHUI: HalpaBIeHUs UCI0JIb30BaHUs U
POCCHICKUNA ONBIT

18. McKycCTBEHHBIH MHTEIUIEKT B CHCTEME IIPHHATHS YIIPAaBICHUSCKUX PEIICHUH: HapaBIeHHs UCIIOIb30BaHUS U
3apyOeKHBII OTBIT

19. Ucnonp30BaHue HEUYETKON JIOTUKU B MOJIENAX MPHHATHS YIIPABICHYECKUX PELICHUI

20. Ucnonb3oBanue quarpaMMsbl FIcHKaBbl B IMarHOCTHKE MPOOJIEMHBIX CHTYAIHi

21. IIpoGiiema 1ienenonaraHus B IeITEIBHOCTH PYKOBOIAUTEIS IIPH pa3paboTKe yIpaBIeHUSCKUX PeIICHUH

22. OmuOKy pU NPUHATHU CTPATETHUECKUX pelleHuil B GHHAHCOBOII cdepe U CrocoObl UX MpeoJoNeHus (Kelic-aHamm3)
23. OmmOKY Npy NPUHATUH CTPATETHYECKHUX PELICHHUI Ha IPENPUSITHH U CIIOCOOBI X MPEoI0TIeH s (Kelc-aHaIn3)
24. OmmOKY Y IPUHATHN CTPATETHUECKHX PEIICHUI B TOCYIIPABICHHIH M CIIOCOOBI MX MPEoI0IeHN (Kelic-aHam3)
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25. IIpakTUKa IPHHATHS CYNEPONTHMAIIBHEIX YIPaBICHISCKIX pelIeHNH B (PUHAHCOBOH cepe
26. [IpakTUKa IPUHATHA CYNEPONTUMAIBHBIX YIPaBIEHYECKUX PELICHUH Ha MPeIIPUITHH

27. IlpakTHKa OIPUHATHA CYNEPONTUMAIIBHBIX YIPaBIEHYECKUX PELICHUH B TOCYIpaBIeHUU

28. Metomonorus TPU3 B mpakTrke pa3paOOTKH YIPaBICHIECKUX PEIICHN

29. IpakTHKa TOCTPOCHNUS AepeBa MPUIHH JUI KOHKPETHBIX OM3HEC-KEHCOB

IMpakTryeckas paboTa BHITOIHACTCS HHANBUIYAIILHO, PE3YIIBTAaT 0(OPMIIIETCS B BUJIC TOSICHUTEITFHOM 3aIICKH 1
IpPE3EeHTaluN K JOK/Iaay Ha 3aIHTy.

B ocHOBe paboThI 10IKHA JIeXKATh peanbHas MpoOJieMHast CUTyalusl PEeaJbHOTO XO3SHCTBYIOLIEro CyObeKTa Ui HHOM
opranmuzanuu. CaMblil TyqIui crioco0 BEIOpATh MPOOIEMHYIO CHTYALIMIO JUTS aHAlIN3a — HAWTH €€ B TOM OpraHu3alvy, Tie
Ber paGoTaere. Ceprl, B KOTOPOH MOKHO BEIOPATh MPOOIEMHYIO CHTYalHIo, pa3HOOOpa3HbI: HHBECTUIINH, KaJpH,
(bMHAHCHI, IPOU3BOJICTBO.

ITompoOHOE omKcaHe MPAKTUICCKOW PabOThI U €€ CTPYKTYPBI HaXOATCs B paszeie "MeTroandeckue peKoMeHIamm' .

[IpesenTanus BeinoaHsiercs B popmate, coBMecTuMoM ¢ MS PowerPoint, ¢ TuTynsHBIM TucTOM. B nipe3eHTanumn
HEeo0XO0IMMO OTPa3UTh OCHOBHBIE PE3YNBTATHI PA0OTHI, U CAENATh 3TO B BU3YaJIbHO JIETKOH I BOCIPUATHS (opMe
(Tabmuiel, rpauKH, CXEMBI, OTIPEICIICHNS ), C MUHUMYMOM TEKCTa Ha KaXkKIoM ciaiie. CTaHIapTHBIH 00beM Mpe3eHTalllH:
12-20 cnainos.

6.3. TunoBble KOHTPOJIbHBbIE€ BOIIPOCHI M 3aIaHUA I l'lpOMe)KyTO‘lHOﬁ aTTrecTalumn

ITpumepHBIe TeCTOBBIE BOIPOCH! IS OL[EHKU KauecTBa OCBOCHMS AUCLUIIIMHEI (BOIIPOCH! K 9K3aMEHY):
1. Kakue 13 opraHu3aliiOHHBIX LeNell HapaBisieT AesTeIbHOCTh KOHKPETHBIX paOOTHUKOB U MO3BOJISIET JaBaTh OLIEHKY X
pabote?

a) opuIHaTbHEIE;

b) onepatuBHbIe;

) onepaloHHbIE.

2. Kaxkast TeXHOJIOTHSI OCHOBaHA Ha BBIIaUe 3aJaHUIl Oe3 yKa3aHUS CPEACTB M METOIOB MX BHITOJHEHUS?
a) UHUITHATUBHO-I[eTIeBast TEXHOJIOTHS,;

b) nporpaMMHO-LIeNIeBasi TEXHOJIOTHS;

C) perjamMeHTHas TEXHOJIOTHS.

3. JIns KaKuX TEXHOJIOTUM BayKEH NPOMEKYTOUHBIN KOHTPOJIb PE3ylNbTaTOB?

a) HHUIIMATUBHO-1IeJIeBasl TEXHOJIOT S, IPOTPAaMMHO-1IE/IeBasi TEXHOJIOTHS,

b) mporpaMMHO-IIeNieBast TEXHOJIOTHS;

C) perimaMeHTHas TEXHOJIOTHS;

d) mporpaMMHO-IIeNIeBast TEXHOIOTHUS, PErJIAMEHTHAS TEXHOIOTHS.

4. B xakoii ¢popMe 0OBIYHO BBIPAXKAIOT ONICPATUBHBIC 1IN ?

a) IEKIApUPYIOTCS B yCTaBe OpraHU3aIny;

b) ykaspiBaroTcs B TIaHe pabOTHI;

¢) hopMynupyroTCs B BHIIE KOHKPETHBIX 3aJaHUN OTIAECTBHBIM UCTIOTHUTENSIM.

5. [l KaKo¥ TEXHOJIOTHH OJMHAKOBO Ba)KHA KBAJM(DUKAIHS ¥ PYKOBOAUTEIS, H UCTIOTHATEIS?

a) MHAITMATHBHO-I[EJICBAsT TEXHOJIOTH;

b) mporpaMMHoO-1IeNeBast TEXHOJIOTHS;

C) perfiaMeHTHast TEXHOJIOTHS.

6. Jnst kKaKo¥ TEXHOJOTHY BAXKHO HAJIMYHE YCTOWIMBBIX He(DOPMaTbHBIX OTHOIICHUH B KOJICKTHBE?
a) MHAITMATHBHO-I[eJIEBAs TEXHOJIOTHS;

b) mporpaMMHo-1IeNeBast TEXHOJIOTHS;

C) perjlaMeHTHast TEXHOJIOTHSL.

7. Cy0beKT pa3paboTKH YIPaBIEHYECKOTO PEICHHS — 3TO:

a) UCTIOJHUTENb PEIICHUS

b) JIITP

C) METOJ, IpUMEHAEMBbIN IpH aHanuze YP

d) dbyHKIIMOHATBHAS TTOICHCTEMA OPTaHU3AINH

8. YmpasneHueckoe pelienre — 3To (Bpioepute Hanbosee TOUHOE ONpeiesieHHe):

a) pelleHne, IPUHATOE MEHEIKEPOM

b) BoJIEBOM aKT CYOBEKTa YIIpaBICHUS

¢) pemenne, 0pOPMICHHOE JOKYMEHTAIbHO B 0053aTENFHOE K HCIIOTHEHUIO

d) pemienue pa3paboTaHHOE HAa OCHOBE aHATUTHYCCKIX METOJIOB.

9. PyTuHHBIC pelIeHHs — OJMH U3 BUIOB PEIICHUS IIPH MX KIIACCH(PHUKAIMH T10:

a) coco0y TOBEJCHUS
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b) Hammumo HHGOpPMAUN

¢) MeToaaM pa3paboTKu

d) cTenenn HOBU3HEI

€) MepuoIy ISHCTBHS

10. It 9ero HEOOXOAMMO PACIIO3HABATH CHTYALIUIO, TPEOYIONIYIO IPUHSATHS YIPABICHIECKOTO PEIICHHS:
a) 1S OTIpeNieNieHUs] MeTo0JI0Tuu PYP

b) i ycTaHOBJICHUS CTENeHU oTBeTcTBeHHOCTH JITTP

C) Tako¥ HeOOXOIUMOCTH HET

11. Kakoe xonnuecTBo Lies1eil ONTHMAIBHO JUIsl YIPaBIEHYECKOTO PeLIeHHs

a) oHa

b) 1-3

¢)3-5

d) 5-10

e) 10-20

f) aTO He uMeeT 3HaYCHUS

12. Kakoe 13 9THX NOHATHIA IPUMEHUTENBHO K PeIleHUsM SBIIsSeTCs Hanboee o0mmMm:

a) ONTUMAIBHOCTh

b) pe3yabTaTUBHOCTH

¢) 3¢ PeKTUBHOCTD

d) xagecTBO

13. Kaxkas mporeaypa Ipe/ecTBYeT 3Tally OpraHU3ali{ BEITOJHEHUS IPUHATOTO PEIICHHS?

a) Ha3HAYCHUE OTBETCTBCHHBIX

b) pa3paboTka 1 OIleHKa aIbTEPHATHBHBIX BAPUAHTOB

¢) BEIOOD aJIbTePHATHUBBI

d) onpenencHre KPUTEPUEB OIIEHKH PE3yIIbTATOB

14. Kaxkas n3 nepeuncneHHsix xapakrepuctuk HE sBnsterca HeoOxoxumoit ams JITIP?

a) HoBaropcTBo

b) Dpynurus

¢) 310pOBEIit 00pa3 KUZHH

d) HeynoBieTBOpEeHHOCTD TEKYLIEH CUTyaluei

15. DddexTrBHOE pelIeHe Beera sSBISETCs:

a) lomycTuMBIM

b) KauecTBeHHBIM

¢) Hawmyumum

d) ParmonamsHBIM

16. Mo>xer i pe3yIbTaTHBHOE pelIeHne OBITh Hed(h(HEKTUBHBIM?

a) HeT, He MOXKET HU IIPU KaKUX YCIOBHSX

b) MOKeT pH ycIOBUY COOMIONEHHS BHICOKOTO Ka4ecTBa PEILCHHS

C) MOXET, €CIU pe3yAbTaT JOCTUTHYT HE ¢ MUTHIMAJIEHBIMH 3aTpaTaMy

d) moxxer, B pe3ynbTaTe OEHCTBHUS (HOPC-MAXKOPHBIX OOCTOATEIIHCTB

17. Pemenus B 6usHece, ecinu Kiaccu(UIMPOBATH UX MO CTEIICHU ONTUMAJIBHOCTH, Yallle BCETO IPUHUMAIOTCS:
a) YIOBIICTBOPUTEIILHBIC

b) cynmeponTrMaibHbIE

¢) a¢deKTUBHBIE

d) pesynbraTuBHBIC

18. Kaxoe u3 npusenennsix yreepxaeauit HE BEPHO?

a) LleneBas opueHTanus yIPaBICHIECKOTO PELICHHS IPE/II0IaracT BELIBICHUE IPHIHH IPOOICMEI
b) Pewenne MoxeT ObITh HAaIIPaBJICHO HA OJHOBPEMEHHOE JOCTHKEHUE HECKOJIBKHX LIeNeH

¢) JITIP MoxeT ObITh KOJUICTHATBHBIM OPraHOM

d) 3HaunMocCTh MOKa3aTesnel, NCIOIB3YEMBIX IIPH OIIEHKE aJIbTEPHATHB, MOXKET OBITH OJJMHAKOBOI
19. 1ns nmpo6aeMbl HU3KO# M1aTeXecrnocoOHOCTH (GUPMBI HU3KUI YpOBEHb CIPOCa Ha MPOAYKIIHIO SIBISETCS:
a) CUMIITOMOM TTPOOJIEMbI

b) [MpuunHO# MPOOIEMBI

¢) Bremneit cpenoit mpobaemsl

d) Lemnbto perenuns

e) AnbTepHaTHBOM

20. briokx onpeneneHns BHENTHEH cpebl TPOOIEMBI COOTBETCTBYET 3TAIly pa3paOOTKH YIPABICHIECKOTO PEIICHHUS?
a) UICHTU(HKALNS YIPABIEHUYECKOTO PEIIeHHS

b) meneBast opueHTanUs YIIPABICHYECKOTO PEIICHUS

¢) pa3paboTKa aJIbTepPHATHB JICHCTBHUS
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d) opraru3anms ¥ KOHTPOJIb YIPABICHIECKOTO PEIICHUS

21. Pacnionourte BUIBI PELICHU 10 MEpe YBEIMUYEHUSI TBOPUECKOTO BKIada: (A — MHHOBalUMOHHEIE; B — cenexktuBHbIe; C —
pyrussie; D — afantanyuoHHbIe)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

22. YTo 13 NepeyrcIeHHOTO0 OTHOCUTCS K MPUYMHAM CHIDKEHHUS Ka4eCcTBa yIIPaBIEHUYECKUX PEIICHUH:

a) IpUHATHE PEeLIeHNH Ha OCHOBE KOMIIPOMHUCCA

b) ycTaHOBIIEHHE N3JUIIHE 3aTSHYTHIX CPOKOB HCIIOTHEHUS PEIICHHI

C) U3JUIIHSS KOHKPETU3ANNS PEIISHHUH 110 CPOKaM M HCTIOTHUTEIISIM

d) HeznaunrensHblii 00beM IPUHIMAEMBIX PEIICHUIT

23. I'maBHast mpaKTHYeCKasl LieJIb COCTaBIECHH AepeBa NPUUUH — ITO:

a) CTpykTypupoBaHue pooOIeMbl

b) Brigenenne ynpasisieMbIX (JaKTOPOB, BIHSAIONINX Ha PEIICHHUE

¢) XapaKTepuCTHKa BHEIIHEH Cpeabl

d) IMocTpoenue nepera neneit

24. Kakue TpeOOBaHHA K albTepHATHBAM NPEIBSBISIOTCS HA 3Tale IPOBEPKH UX JOIYCTUMOCTH?

a) BBIIOJTHUMOCTH, Ha/ISKHOCTH, 3HAYUMOCTH

b) y13BUMOCTH, IPHEMIIEMOCTH, B3aUMOM3KITIOUHTEIBHOCTH

C) BBIIIOJTHUMOCTH, YSI3BEMOCTH, IIPHEMIICMOCTH

d) obmree uncno A0mKHO OBITH He Oomee 7

25. BropokpaTtuyeckoe ajaudu — 3To

a) MeTo popManbHOH pa3pabOTKH YIPaBICHYECKOTO PEIICHUS

b) cocraBiieHne MaTPHIBI OTBETCTBEHHOCTH TI0 TOJDKHOCTHOH HepapXun

) IpUHATHE (HOPMAIBFHOTO PEHICHHs, IPU3BAHHOTO HCKIIOYUTH OTBETCTBEHHOCTh HEKOTOPBIX MOCIEACTBHIA
d) nneprHOE perenue

26. JITIP npenTnUINpPOBAN qBE MPOOIeMHBIE CHTYanuH: (1) «OTCYTCTBHE JICHET Ha PaCYETHOM CUETE JUIS ITOTAIICHUS
TEKYIIUX 0053aTENbCTBY; (2) KOTCYTCTBHE JCHET I OOHOBIICHHUS aBTOMOOWIS AUPEKTOPay. DTH MPOOIEMHBIE CHUTYaIlHH IO
TUITY SIBIISTFOTCS:

a) (1) — mpobnema pa3sutus; (2) — npobiemMa GyHKIIHOHUPOBAHHS,

b) (1) u (2) — mpobema pa3BUTHS;

¢) (1) u (2) — mpobnema GpyHKINOHUPOBAHHS

d) (1) — mpobnema (yHKIHOHUPOBaHUS, (2) — MPoOIEMa pa3BUTHSL.

27. DPPEeKTUBHOCTH PEIICHHS ONPEICIACTCS

a) JIoCTUTHYTBIM pe3ylIbTaToOM

b) KauecTBOM MOATOTOBKH K IPHHATHIO PELICHHS K OPTAaHU3AIUU BBITOTHEHUS

¢) CooTHOILIEHUEM pe3yabTaTa U 3aTpaT

d) CooTHomIeHneM 3aTpaT U pe3yibTaTa

3amaun U1 IPOMEXKYTOUHOI aTTeCTaIuu:

1. TTocTpouTs IepeBo NMPUYKH, BBIACIUTH yIPaBiIsieMble (haKTOPbI:
a. [Ipobnema ono3nanwuit Ha padoty

b. [IpoGnema BBICOKOI TEKY4ECTH KaJIpoB

c. IIpo6ema HU3KOTO KauecTBa BBIOJIHEHHBIX PadOT

d. ITpobnema kano0 OT KITMSHTOB

e. [Ipo0iiemMa HEXBAaTKH CPEJICTB HAa PACYETHOM CUeTe

f. IIpoGema BBICOKUX (II0 CPAaBHEHHIO C IPOLLTBIM T'0OJI0M) HAJIOTOB
g. [IpoGiema cHIKEHUS LIEHBI KOHKYPEHTaMH

2. ITocTpouts AepeBoO LENe:

a. [IpoGnema HaiiMa HOBOTO COTPYIHHUKA

b. [Ipobnema npnodpeTeHnss HOBOro aBTOMOOMIIS IJIsI IEPEBO3KH COTPYAHHKOB
c. [IpoGirema apeHapI/IPpUOOPETEHNST HOBOTO Oodrca

d. [Tpobnema mpruoOpeTeHNsT HOBOW €AWHUIIBI 000PYIOBaHUS

e. [IpoGnema coxparieHust BHIOPOCOB

3. CchopMupoBaTh MHOXKECTBO aIbTEPHATHB AN IIPoOIEM

a. [Ipobnema ono3nanwuit Ha padoty

b. [IpoGnema BBICOKOI TEKY4ECTH KaJIpoB

c. IIpo6ema HU3KOTO KauecTBa BBINOJIHEHHBIX PadOT

d. ITpobnema kano0 OT KITMSHTOB
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e. IIpoOemMa HEXBATKHU CPENCTB HA PACIETHOM CUETE
f. [Ipo6nema BBICOKUX (110 CPaBHEHUIO C MPOIILJIBIM F'OJJOM) HAaJOTOB
g. [IpoGiiema cHM)XEHUS LIEHbI KOHKYPEHTaMH

Keiic-3amanne 11 MpoOMeIyTOYHOH aTTecTanu(dK3aMeH):
-IIpennoxuth NOCTpOEHKE ACpeBa MIPUUHH, JepeBa Lieliel, (POPMUPOBaHUE MHOXKECTBA aJlbTEPHATUB IS IPEOI0TICHUS
BBIOpaHHOW CTYIEHTOM IPOOJIEMHOH CUTYallny B 00JIACTH MPOQGECCHOHANBEHON IeSITETHHOCTH.

-JlaTh KpaTKOe OnucaHue IPOOIEMHON CUTYalllH, IOCTPOUTH AEPEBO NPHUMH (C BBLIEICHHEM YIIPaBIsIeMbIX (JaKTOPOB U
(hakTOpOB BHEIIHEH Cpelibl), JEPEBO LieNel), a TaKkke chopMUPOBATE aJIbTEPHATUBBI

®dabyma npobaeMHoi cutyary (3 BapuaHTa):

1. B TpaHCTIOPTHOW KOMIAHUY PACXOJ] TOILINBA PETYASPHO OKA3BIBACTCS OOJBIIIE 3aITAHHPOBAHHOTO

2. B ToproBoii Touke, HaXOIAIIEHCS B KPYITHOM TOPrOBOM LIEHTPE, YMEHBLIMIOCH CPEHEE YHCIIO TIOKYIIOK C TEUCHUE THS
3. KoHKypeHTHI IPOM3BOJICTBEHHOH (pUPMBI OOBSBIIIN O BEIBOJIC HA PHIHOK IIPOIYKTA, JIYYIIETo MO XapaKTePHCTHKAM TOTO,
KOTOpBLH Npou3Boaute Bol

4. Ynanu npogaxu OCHOBHOTO MPOAYKTa (GUPMBI

Jeranu npo6ieMHoO#t cuTyaruu (Ipoduiib JeATENbHOCTH (GUPMBI U T.11.), €¢ (OPMYIUPOBKY B JAepeBe LeTIeil CTYICHTHI
TIPOTIMCHIBAIOT CAMOCTOSTENEHO.

6.4. Kputepuu oneHUBaHUA

Jlis aTTecTaIy CTyIeHTOB 0 TUCIUILTHHE «Pa3paboTka ynpaBIeHYECKIX PENIeHH UCIIOIb3YeTcsl 0aJTbHO-PEHTHHTOBAS
CHCTEeMa OIICHKH 3HaHMI. PeUTHHT cTyneHTa omnpeaemnseTcsa Kak cyMMa 0allioB 3a paboTy B ceMecTpe (TeKyIasi aTTecTaIys)
1 0aJJIOB, IIOJIyYEHHBIX B pe3ylibTaTe 9K3aMeHa (IIPOMEXYTOYHAs aTTecTalys1). Y CBOCHHE N3y4aeMOH CTYJIeHTOM y4eOHOi
JUCIIUTUTAHBI B CEMeCTpe OlleHnBaeTcs MakcuMyM B 100 6aiioB.

L. Texymiast atrectauus (pabota B cemectpe) — 70 6amion

1. CTymeHTHI BHIOIHSIOT BCE BUABI yIeOHOH pabOoTHI (BKIIFOYAst CAMOCTOSTENEHYIO) M OTYHTHIBAIOTCS 00 UX BBHITIOJHCHUH B
CpPOKH, YCTaHOBJIEHHBIE TIPEIIOIaBATEIICM.

2. [IpenogaBarenb MOKET HAUUCISATH CTYIEHTY IOTIOTHUTENbHBIE OAJUTBI 32 0COOBIE YCIIEXH B M3YUYE€HUN AUCIUILTHHBI
(moknabl, aKTUBHAS pab0Ta Y JOCKH, YIaCTHE B CTYICHUYCCKUX KOH(PEPCHIHSX, TOTIOTHUTEIBHBIC CAMOCTOSTEIILHBIC
3aaHUs)

Hipke nprBeneHO MaKCHMaIbHOE KOJIMYECTBO 0AIOB, KOTOPOE MOXKET HaOpaTh CTYJACHT MO BUIaM yu4eOHO NeITeTbHOCTH B
TEUCHHUE CeMecTpa.

Pabora cryneHTa B ceMecTpe BKIIFOYACTCS B ce0sT HECKOIBKO BHJOB OIICHOYHBIX paloT:

1. TectupoBanue (1o 10 6anoB);

2. Pemenne 3amanuii (1o 10 6amioB);

3. Pemenue ketica (o 10 6aios);

4. BeImoJTHEHHE TIPpaKTHIecKoro 3aaanus (o 20 0asioB);

5. Hayunas cratbs (o 20 6amos).

Kpurepnn orieHUBaHUS IO BUAM padoT:

TecTsl - MPOBOASATCS /IBa pa3a B TCYCHHE CEMECTPa sl OLICHKH TeKyIlel yerneBaeMocT. Kaxapiii Tect comepxut 10
BOTIPOCOB I10 MPOUJCHHOMY MaTepraty. 3a KaXKIbIi MPpaBUiIbHO OTBEYCHHBIN BONPOC CTyACHT noydaet 0,5 6amna. [Ipu
HEBEPHOM OTBETE Ha TECTOBBIH Bompoc - 0 Gaymios.

3amaun - MPOBOJATCS ABA pas3a B TEUEHNUE CEMECTpA JUIS OLICHKH TeKyIel ycrieBaeMocTd. Kaxknas mpoBepouHas padborta
COZIEPIKHT T10 2 3aJ[a4 110 IIPOHACHHOMY MaTepuaiy. 3a KakIylo IPaBWIbHO PEIICHHYIO 3a/1ady CTYJCHT IoJrydaeT 2,5
6amna. [Tpu HeBepHOM pemienun 3axauu - 0 6anos.

IIpaxkTruyeckoe 3agaHue

Kpurepuu:

Ne Yposens BbinosiHeHUs bann

1 YpoBens maruara B HopMme (10 15%). CTpykTypa mpakTHueckoi paboThl coOIoaeHa. PacueTsl BEepHBI, CIeTaHbl BRIBOABI
9-10

2 YpoBeHb miarnata B Hopme. Ho mpuCyTCTBYIOT He3HAUNTENbHBIE HAPYIICHUS B JIOTUKE M3JI0KEHHS MaTepuara,
He3HauuTeIbHbIe OIIUOKY B CTPYKTYpe U (in pacueTax) 10 — 16

3 VYpogens miarnara B Hopme. O0beM paboTH HEIOCTAaTOUCH - HE PACKPBITHI BCE IMyHKTHI Pa3/IeIoB MPAKTHISCKOH paboTHI.
Hapymiena nmoruka U3N0XeHUsT MaTepraa, OJJHAKO BCe TpeOyeMble pa3ieibl MPUCYTCTBYIOT 7 — 9
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4 YpoBeHb miarnara npebiiieH (10 20%), 0JJHaKo Bce ocTanbHbIe TpeOOBaHUS COOMONEHB 4 — 6
6 YpoBeHb IIaruara 3HaunTenbHO npesblieH (20 — 40%), oqHako Bce ocTanbHbIe TpeOoBaHUs coOmoneHsl 1 -4
7 Yposens utarnata Bolie 40%. OcranbHble KPUTEPUH B 3TOM cilydae y)xe He BakHbl 0

Hayunas craTbs:

Ne Vposens Beinonnenust bann

1 Yposens iarnata B HopMme (10 15%). CTpykTypa cTaTthu coOitoneHa. EcTh MOTHOIEHHBIH CITUCOK JINTEPATYpHI,
AQHHOTAIHS, KJIOUEBEIE CTI0OBA, CTEIIEHb HAYIHOH pa3pabOTaHHOCTH IPOOIIEMBI, OCHOBHOE COAEPKAHUE U 3aKII0YeHne. 16 —
20

2 YpoBeHb uaruata B Hopme. Ho npucyrcTByloT He3HauUUTEIbHbIE HApyIIEHHS B JIOTUKE U3JI0KeHUs MaTtepuana. 12 — 15
3 Vpogens mmarnara B Hopme. O6beM paboTs! HepocTaTodeH. Hapyrrena rornka u3J10KeHHs MaTepraia, 0JJHaKO BCe
TpebyeMbIe pa3/iesl IPUCYTCTBYIOT. § — 11

4 YpoBeHb 1aruara npesbiiieH (10 20%), oqHako Bce ocTanbHble TpeOOBaHUS COOMIONEHBI. 7— 7

5 YpoBeHb 11arnaTa 3Ha4uTeNIbHO TpeBbiieH (20 — 40%), olHaKo Bce ocTalbHbBIC TpeOoBaHUs coOMoneHbI. 1 — 4

6 Yposensb taruata Bolie 40%. OcranbHble KPUTEPUH B 3TOM CIydae y)Ke He BaxKHbI.

Bcero 30

Joxnan ¢ mpeseHTanueii:

1) CooTBeTcTBHE TEKCTa JOKIaaa TPEOOBAHUIM TI0 CTPYKTYpE, 00BbEMY, COOTBETCTBUIO TEME M OTCYTCTBUIO HEKOPPEKTHBIX
SaHMCTBOBaHHﬁ; HaJINM4IKUC NMPE3CHTAIUHU K TOKJIaay, COOTBCTCTByIOHIefI TEME U BBIIOJIHEHHON B yllO6H0ﬁ IJIsL BOCIIPpUATHA
(hopme; yMEeHME MOJATH MAaTePHAN JOKJIAAa B TOCTYIHOM M HHTEPECHOU IS Ciymatels popMme; yMEeHHe apryMEeHTHPOBAHHO
OTBCYATh HAa BOIIPOCHI IO TEME AOKIaAa - CTYACHT I'PaMOTHO JOKJIAAbIBACT, B TOM YHCJIC IIPHU TOMOIIU NPE3CHTALUH, O
pe3ynbTaTax npoJeJaHHON paboThl, OTBEYAET Ha BCe BOMPOCH- 9-10 Oamios.

2) CoOTBeTCTBHE TEKCTa JIOKIaa TPEOOBAHUAM I10 CTPYKTYpPE, 00BEMY, COOTBETCTBHUIO TEME M OTCYTCTBUIO HEKOPPEKTHBIX
3aMMCTBOBaHHMI; HAIMYNE MPE3CHTALNH K JOKJIay, COOTBETCTBYIOMICH TeMe U BBIIOTHCHHON B yIOOHOH! I BOCTIPHATHS
(hopme; yMeHHE MOJAaTh MaTepHAN AOKIAAa B OCTYITHOM U HHTEPECHOM AJIs ciymarels GpopMme; yMEHHE apryMEHTHPOBAaHHO
OTBC€YATh HA BOIIPOCHI ITO TEMC JOKJIaAa - CTYACHT rpaMOTHO JOKJIAAbIBA€T, B TOM YUCJIC IIPHU IIOMOIIHA MMPE3CHTALlNU, O
pe3yabpTaTax MmpojeIaHHoi paboThl, 0OTBEYAET HA YaCTh BOIPOCOB - 7-8 OailioB.

3) Habnrogarorcst HEKOTOpbIe HECOOTBETCTBHSL B CTPYKTYPE, BBICOKHI TPOLIEHT 3aMMCTBOBAHHM, CTYAEHT 3aTPYIHICTCS
OTBEYaTh Ha BOMPOCHI - 4-6 GaioB.

4) EcTb cepbe3Hble HAPYIICHHS B JIOTHKE M3JI0KEHNS, HETOYHOCTH, CTYACHT HE OTBEYaeT Ha BOMPOCH - 0-3 Garra.

II. Dx3aMeH MPOBOAUTCS B MUCBMEHHOM BHJIE, IIpeasaraercs TecT u3 10 BompocoB, 3aaua 1 Keic. 3a TeCT CTYAEHT MOJydaeT
0aJuTbl, paBHBIC KOJIMYECTBY BEPHBIX OTBETOB. 33 MPaBUIIBHOE pelieHUe 3a1adn Haurcisiercs: 10 6amioB. 3a keic MOKeT
O56ITH HauncieHo 10 10 6amios.

Ecnu B pe3ynbpTaTe HTOTOBOM aTTecTaluu (9K3aMeHa) CTyAeHT HaOpan MeHee 15 6ayuioB, TO pe3yabTaT YCBOCHUS
JCIUIUIAHBI CYATACTCS HEYNOBICTBOPUTEIIBHBIM, HECMOTPSI Ha KOJIMYECTBO OAJITOB, HAOpAaHHBIX IO Pe3ylibTaTaM PaOOTHI B
ceMecTpe.

HToroBas oreHka 1o JUCIUIUINHE B CEMECTPE CKIABIBACTCS I3 O0IIEro KOJMYecTBa 0alIoB TEKYIEeH I HTOTOBOH
aTTeCTalluu.

Tect:

a) Kpurepuit orieHnBaHus: BEIOOP NPaBUIGHEIX BAPHAHTOB OTBETA M3 3aKPHITOTO CITHCKA.

6) [Ikana ouenuBanus (MakcumyMm 10 6aoB): 3a KaKIbli MPaBUIBHBIN OTBET Ha TECTOBBIN Bonpoc HauuciseTcs 1 6amin. B
tecte 10 Bonpocos.

3anauu:

a) Kpurepuii orieHUBaHUS: HAXOXKICHNUE MIPUYINH, IIEJICH WK aTbTePHATHB K 3aJaHHBIM YCIOBHAM. APIyMEHTHPOBAHHBIN
BBIOOp pelleHHs 3aJa4u.

0) [lIkana onenuBanus (MakcuMyM 10 0aTOB): IPaBMIIBHO pElICHHAs 3a1a4a olieHuBaeTcs B 10 6amioB. PemreHre yactu
3aJaHni B 3a/1a4e MOKET OI[eHUBAThCA OT 1 110 9 6aoB.

Keiic - cTyneHT cocTaBisieT Keiic, OCHOBBIBAsICh Ha CBOEM OIIBITE.

No VposeHb BbITIONIHEHUS ban

1 Ctpykrypa Kketica coOroneHa. PacueTsl BepHBI, cieiaHbl BEIBOBI. [IpeocTaBiieHo JOCTaATOYHOE KOJMYECTBO alTbTEPHATHUB.
9-10

2 CtpykTypa Keiica cobmoneHa. PacueTs! BepHbI, ci€naHbl BEIBOABI. JloMmyIieHbl He3HAUUTENIbHbIE OIIMOKH B OI00pe
anpTepHaTHB 7 — 8§

3 CtpykTypa Kefica coOmoneHa. B pacderax AOMyIeHbI OMIMOKH, C/IENaHbl BRIBOABL. JlOMYIIEeHb He3HAYUTENHBIE OIIINOKH B
nondope anprepHatuB 1 —4

HtoroBas orieHKa M0 AUCIUTILUIMHE B CEMECTPE CKIIAABIBACTCA U3 0611161'0 KOJIMUECTBa 0ajioB TCKyHIefI " HpOMC)KyTO‘IHOﬁ
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atrecranmu. OmeHKa BBICTABISIETCS TP HAJIMYMH HEHYJIEBOTO pe3y/IbTaTa 0 KaXKIOMY BUIY aKTHBHOCTH H HA0OpYy
OTIpeNieIeHHON CyMMBI 0aJlIoB:

Tabnuua 5.4

Ne O6mas cymma 6amoB OrieHka

180—100 otmuuno

2 60 —-79 xopomo

340 —59 yaoBIETBOPUTEIHLHO

4 39 u MeHee HeyJJOBIETBOPUTEILHO

7. YHEBHO-METOAUWYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJIMHBI (MO Y JIS)

7.1. Pexomenayemasi 1utTeparypa

7.1.1. OcHoBHas1 IMTepaTypa

ABTOpBHI, 3ariaBue WznarensctBo, | Pecype
JI1.1 |CrpoeBa E.B., Pa3paboTka ynmpaBieHIeCKHX pelIeHni: yaeOHoe mocoone Mocksa : OO0 9BC
JlaBpona E.B. (https://znanium.com/catalog/document?id=398296) "Hay4Ho-
HU30aTEIbCKUNA
nentp MHOPA-
M", 2021
JI1.2 | CmupHOB D.A. YrpaBrneHIeCKHe PeIIeHUs: yIeOHIK Mocksa : 9BC
(https://znanium.com/catalog/document?id=428502) Wznarenbckuit
Hentp PUOP,
2023
7.1.2. Jlono/iHUTeIbHAA JIUTEPATYpPa
ABTOpBI, 3ariaBue WznarensctBo, | Pecype
JI2.1 | Jlomakun A. J1., YmpaBieHdeckne pemeHus: yaeoHoe mocodue Mockga : 9bC
Bypos B. IL., (https://znanium.com/catalog/document?id=399426) W3narensctBo
Mopouikus B. A. "®OPYM", 2022
JI2.2 | bycos B. 1. VYnpaBieHueckue peleHus: yaeOHUK U1 By30B Mockaa : FOpaiit, 9BC
(https://urait.ru/bcode/559792) 2025
7.1.3. Metonuueckue pa3padoTku
ABTOpBHI, 3arnaBue WznarensctBo, | Pecype
JI3.1 | ®arxyrouaoB P. A. | YiipaBieH4Yeckre pemeHus: yaeOHUK Mocksa : OO0 9bC
(https://znanium.com/catalog/document?id=398904) "Haydno-
HU30aTEIbCKUNA
uentp MHOPA-
M", 2021
JI3.2 | banaun K. B., YrpapieHdeckre pemeHus: yaeOHuK Mockaa : 9BC
Bopo6ses C. H., (https://biblioclub.ru/index.php?page=book&id=710923) Jamkos u K,
Y1kun B. b. 2023

7.2. Ilepeuens pecypcoB HHGOPMAIHOHHO-TEIeKOMMYHHKAIIUOHHOI ceTn "UHTepHeT"

D1 |Jlanb [DnexkTpoHHBIH pecypc] : aneKkTpoHHO-0nbaroTeuHast cucremMa (3bC) / u3natenscTBo Jlanb.
http://e.lanbook.com/

D2 | YHuBepcureTckas OMOInoTeka OHJaiH [ DIEKTPOHHBINH pecypc] : anekTpoHHo-0nbmmoteunas cuctema (OBC) / OO0
Hupextmenua [Madomumunr. http://biblioclub.ru/

93 |eLIBRARY.RU [OnexTpoHHsIH pecypc] : anekTpoHHast 6ubauoTeka / Hayd. anexTpoH. 6-Ka.
http://elibrary.ru/defaultx.asp

7.3 Ilepevyenb nHGOPMAIHOHHBIX TEXHOJIOT Ui

7.3.1 IlporpammHoOe o0ecnieyeHmne

LMS Moodle

Adobe Reader

7.3.2 IIpodeccnoHaTbHBIE 6a3bI TAHHBIX H HH(POPMAINOHHO-CIPABOYHBIE CHCTEMBI

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHME JUCIUIIJINHBI (MOJY JISA)
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OCHOBHBIMH (bOpMaMI/I O6y‘-IeHI/I$I, HCIIOJIB3YCMBIMU IIPU NIPENIOJABAHUN JTUCITUTIIINHBI <<Pa3pa60T1<a YIIPaBJICHYCCKUX
pemeHHﬁ)), SABJIACTCA JICKIUS U ITPAKTUYCCKOC 3aHATHC.

Jlex1ust — 3TO JTOTHYECKH CTPOHHOE, CHCTEMHOE, TITyOOKOE H SICHOE H3JI0KEHHe yieOHoro MaTepruana. HazHaueHue JIeKIun B
y4eOHOM TIpoliecce - IOMOYb OCBOUTH (DyHIaMEHTaNbHbIe IPOOJIEMbI Kypca, OBIaeTh METOJaMH HaAyqHOTO TTI0O3HAHUS,
NPEUIOKUTH HOBEHIINE JOCTHKEHUS HAyIHOH MbIcu. B yueOHOM mporiecce JIeKIus BBITOJIHSET METOL0JI0THYECKYIO,
OpTaHM3aIOHHYIO M HH(popMannoHHyo GyHKInH. JIEKIHs pacKphIBaeT MOHATHHHBIN aniapaT KOHKPETHOHW 00acTi
3HaHMUSA, ee IPOOJIEMBI, JaeT IEeTbHOE MPEACTaBICHUE O IPeIMETe, IIOKa3bIBAET B3aNMOCBS3b C IPYTMMHU JUCIUIIIHHAMHA. Bee
Jpyrue GopMbl yaeOHBIX 3aHATHI — CEMHHApBI, JJAOOPAaTOPHBIE 3aHATHS, KyPCOBOE U AUIFIOMHOE IIPOEKTUPOBAHKE, yaeOHas
MPAKTHKA, KOHCYIbTAIINH, 3a49eThl U 9K3aMEHBI — CBS3aHBI C JICKIIMEH, ONMParoTcs Ha (QyHIaMEHTaJIbHBIC ITOJIOKECHHUS U
BBIBOJIBIL. JIEKITHSI MIMeEeT BOSMOXKHOCTE ITepeiaTh ayJUTOPHN 3HAYUTEIIBHBIH 00beM 3HAHUI B OTPAHUYCHHOE BPEMSI.

TpeOoBaHMS K JICKIIMH: HPAaBCTBEHHAS CTOPOHA JICKIINH U TPETOJaBaHus, HAyIHOCTh M HHPOPMATHBHOCTB, JOKAa3aTEIHHOCTD
U apTYMEHTHPOBAHHOCTH, HAJTMYHE JOCTATOYHOTO KOJIMUECTBA HATNISAHBIX IPUMEPOB, (haKTOB, 000CHOBAHHUI, JOKYMEHTOB U
Hay4HBIX JJOKa3aTelbCTB, SMOLMOHAIBHOCTE (JOPMBI M3JI0XKEHUSI, aKTHBU3ALUS MBIIUICHHS CITyIIaTeNnei, TOCTaHOBKa
BOIPOCOB JUIsl Pa3MBIILJICHUS; YETKasi CTPYKTYpa U JIOTUKA PACKPBITHS OCIEN0BATENLHO U3/1araéMbIX BOIIPOCOB;

MeTo deckast 00padoTKa - BEIBEJCHHE TIIABHBIX MBICIEH 1 ITOJIOKEHHH, IT0JYepPKUBAHNE BEIBOJIOB, IIOBTOPEHUE X B
pa3ITUUHBIX (POPMYITUPOBKAX; U3JI0KEHUE JOCTYITHBIM U SICHBIM S3bIKOM, Pa3bsICHEHHE BHOBb BBOJUMBIX TEPMHHOB U
Ha3BaHUIl; UCIIOIb30BaHKE PA3TUYHBIX JUNAKTHUECKUX MaTepHuanoB. [lepednciennsle TpeOOBaHUS JI€XKaT B OCHOBE
KPUTEPHUEB OLIEHKH KAUeCTBA JICKIUH.

B KypC€ BO3MOKHO HMCITOJIb30BAHHUEC CIICAYIOIINX (I)OpM oAy 3HAHUH:

WudopmannonHas nexius. [103BOISET CTyAEHTY BOCIPUHIMATH HOBYIO HH(MOPMAIIHIO, YACTHYHO €€ aHAJTH3UPOBATH,
3armoMuHAaTh. Ha JeKIn ucnob3yroTest aynuaibHbEIe W BH3YalbHBIC CPeICTBA Iepenadn nHpopMamy. B nponecce
MPOBEIEHHS JICKIUHU NPENOoaBaTeb CTPOUT AUAJIOT CO CTYACHTaMH II0 BEIOPAHHOH TeMe, C LebI0 YTOYHEHHS CTeTICHH
6a30BbIX 3HAHMH, JTYYIETO YCBOCHUS HOBBIX.

Jlexuus-Bu3yanuzanus. YUUT CTyAeHTa IPeoOpa30BbIBATh BU3YAIbHYIO HHPOPMALIMIO B TUCEMEHHYIO (hOpMY, BBIIENSS IPU
3TOM HamOoJIee 3HAYUMBIE 3JIEMEHTHI. B Kypce rcronb3yrorest ABe popMBbI MPEACTaBICHUS HAMNIAHOTO MaTepHaa;
n300pasuTenbHas (CTalbl, PUCYHKH) U CHMBOJIMYECKAs! (CXeMbl, TaOmuIbl). T.e. IpeIcTaBIsieMyto penoaBaTeieM
BH3YyaJIbHYIO HHPOPMAIINIO, CTYACHTHI JOJDKHBI 3a(UKCHPOBATh MMCbMEHHO. [lociie OKOHUaHMSI KOHCTIEKTUPOBAHHUS
MpernoiaBaTelb KOMMEHTHPYET MOATOTOBJICHHBIC HATJISJHBIC IIOCOOMS, CTYACHThI UCIIPABIISIOT TOMYIICHHBIC OIIHOKH.

Jns nocTmkeHus: yueOHBIX LeNel JeKINOHHBIX 3aHATHH BaKHOE 3HAUSHNE HMEET MOJITOTOBKA MPEnoAaBaTes, KOTopas
JIOJDKHA BKJTFOYATh: M3y4EHUE TEOPETUUYECKUX TTOJIOKEHHM 110 TeME 3aHSATHUS, OCMBICITUBAHHUE ITPOOJIEMHBIX CUTYAlUN U
BOTIPOCOB, BO3MOKHBIX IYTEH HX PEIICHUs, pa3padOoTKy IIaHa MPOBEIACHHS 3aHSATHSL.

ITpakTHyeckue 3aHATUS UMEIOT LIENbIO PACIIUPUTD, YTOYHUTD TOJTy4€HHbIE TEOPETHYECKHE 3HAHMS, BEIpa0OTaTh
npodeccnoHabHbIe HABBIKH. [Ipy IpoBeIeHNH ITPAKTHYECKOTO 3aHATHA B IEJIAX OTPAOOTKH ydeOHBIX BOIIPOCOB
HEoOX0AUMO IPOBEPATH 3HAHUS MAarUCTPAHTOB, B (popme TecTa. K mpakTHueckoMy 3aHATHIO MAaTHCTPAaHTBI CAMOCTOSTENBHO
00pabaThIBarOT UCTOYHUKN HH(OPMAIIMH MO 3aJaHHOMY HalIPaBJICHUIO. B KOHIlE 3aHATHS NperoaBaTellb MOABOIUT UTOTH,
n3JaraeT OCHOBHBIE MOJI0XKEHUS 110 IPUHLIUINAIBHBIM BonpocaM. Ha npakTuieckoM 3aHATHH BO3MOXHO IPOBEICHUE
TPYIIOBBIX JUCKYCCHM IO TEMaM JO0KJIa0B, YTO [IO3BOJSAECT IOBBICUTH CTENEHb 3aMHTEPECOBAHHOCTU MAarkCTPOB B
MoJIyueHnH HOBO# nHpopMmarmu. JlaHHas cucTeMa OpraHH3ally 3aHITHH TO3BOJIIET OCBOUTH OOJBIINI 00BeM MaTepHraa
0 KypCY, YCHJINTb POJIb MHAUBHUAYaIbHON PabOThI, OTBETCTBEHHOCTH MAarucTpaHTa, cOpMHUPOBATH HaBBIKK
AQHAJIMTHYECKOTO MBIIUICHNS, IPHOOPECTH yMEHH O0JIee TI0JIHO, TPAaMOTHO M HAydHO M3JIaraTh CBOM MBICIH, TPOBOUTH
CaMOCTOSTENbHBIE UCCIEIOBAHUS B pAMKaX TEMbl MaTUCTEPCKOM TUCCEPTaLHH.

Ha coBpemeHHOM 3Tare pa3BHUTHS, B YCIOBUSAX BRICOKON HH(OPMATH3AINH O0IIECTBA, BEITYCKHHUK JOJDKEH YMETb
CaMOCTOSTEIBHO MOJIY4aTh 3HAHHS U3 PA3IMYHBIX UCTOYHHKOB, CUCTEMATH3HPOBATh MOJIYYCHHYIO HH(POPMAIIHIO, 1aBaTh
OLICHKY MOJTy4eHHOIT HH(pOPMaLUH, U 3HATH CIIOCOOBI ee MpUMeHeHust. DOpMUPOBaHUE TAKOTO HABBIKA IIPOUCXOINT B
TEUCHHE BCETO Meproa 00ydeHNS Yepe3 TEXHUKY aKTHBHOTO BOCIIPUATHS CTYACHTaMH JIEKIIMOHHBIX 3aHATHH, BBIIOJHEHUE
CaMOCTOSATETBHON PaOOTHI, BRITYCKHOH KBaTH(UKAIIMOHHBIX PaOboThL. Takum 00pazoM, caMocTosITeNbHas paboTa
MarucTpaHTOB MIPAET PELIAIOLIYIO POJIb B XOJIE BCETO Y4eOHOTO Ipoliecca.

Iens camocTOATETBHOM PaOOTHI JOMKHA COOTBETCTBOBATH LEISIM OOYUEHHUSI MATHCTPAHTOB.

3agaun mperofaBaTels IPH OPTaHU3aIMN CAMOCTOSTEIFHON pabOoTHI CTY/ICHTOB!

- 000CHOBaHHE MOTHBAIIUU JJIS BBIIIOJTHCHHUSA BCEX BUIOB CaMOCTOATCIIBHBIX pa60T;

- YCTKOC Pa3bsiACHCHUC 3aIaHUs, CII0COOBI BBHITIOJHEHHS 3aJaHus, (1)0pMLI NpEACTaBJICHUS PC3YJIbTATOB,

- OCYIIIECTBIICHHAE KOHTPOJIS 32 BHIITOJHEHHEM CAMOCTOSATEIBHOW PabOTHI, IPOBEPKa KOHCYHBIX PE3YIIbTATOB JCATEIHHOCTH
CTYHEHTOB.

38.}18.‘11/1 MarucTpa I1npHu BbIITIOJIHCHUHN CaMOCTOSATEIIBHOM pa6OTLIZ

= BBIIIOJIHCHUEC pCKOMeH,Z[aL[I/Iﬁ nmpernoaaBaTeiAd 1Mo OpraHnu3annuu CaMOCTOSITEJILHOM pa6OTLI;
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- U3YUYCHHEC U aHAJIN3 IHUPOKOTO CIEKTpPa pa3IMYHbIX NCTOYHUKOB HHq)OpMaHHH B paMKax TEMaTHUKH Kypca.

KagectBo NOATOTOBKH MAruCTpaHTa K 3a4CTy ONPECACIIACTCA YPOBHEM OpraHu3alininu CaMOCTOSITCIIEHOM pa60TBI 1 TOYHOCTBIO
BBIITOJTHCHU A peKOMeH,Z[aI_[I/Iﬁ TIIperoaaBaTeA.

B ocBoennn mucrummHbl «Pa3paboTka yrpaBieHUeCKUX pelIeHH» HHBAJIMAMH | JINIIAMH C OTpaHMYCHHBIMH
BO3MOXKHOCTSIMH 37J0POBBsI OOJIBIIOE 3HAYCHUE IMEEeT HHANBUyabHas pabota. MHIUBHyanbHas paboTa MOXKET
OCYIIECTBIIATHCA B (hOpMax:

1) nanuBUIyansHas yaeOHast paboTa (KOHCYIbTAlMU C IPENOJaBaTeieM), T.€. TOMOIHUTEIbHOE pa3bsCHEHNE Y4eOHOTO
MaTepHalia 1 yriryOJeHHOe U3ydeHHe MaTepralla ¢ TeMH 00YJaloNMHUCS, KOTOPBIE B TOM 3aMHTEPECOBAHBI;

2) uHAMBHIyallbHasi BOCIUTAaTeIbHas paboTa.

WupuBuayanbHbIe KOHCYTBTAIMH IO PEAMETY SIBIISIETCS] BaXKHBIM (DaKTOPOM, CIIOCOOCTBYIONIMM WHAWBUAYATU3aLUT
00yYeHHS ¥ YCTAaHOBJICHHIO BOCIIUTATEIBHOTO KOHTAKTAa MEXKAY MPENoaBaTeieM i 00yJaouMCcs HHBATUIOM WK
00yJarOIIUMCsI ¢ OTPAHHYCHHBIMH BO3MOKHOCTSIMH 3JI0POBBSL.

B xaxxmoit aymuropuu, riie 00yqaroTcss MHBIUABI U JIMIA C OTPAHUYCHHBIMHI BO3MOXKHOCTSIMH 3JJ0POBbSI, TOJDKHO OBITh
MPEIyCMOTPEHO COOTBETCTBYIOIIEE KOJIMYECTBO MECT JUIS OOYIAIOIIUXCS C YI€TOM OTPAaHWYCHHH MX 3I0POBBSI.

B y‘IC6HBIe AYAUTOPHUHN OJOJDKCH OBITH OOecIeyeH 6CCHpeHﬂTCTBCHHBII71 AOCTYII It O6y‘-lalOHlI/IXCH HWHBAJIMAO0B U
06yqa101111/1xc;1 C OTPaHUYCHHBIMU BO3MOKHOCTAMU 310POBbA.

IMepedens crenuaIbHBIX TEXHHIECKHX CPEICTB O0YIEHHS ATl MHBAIHIOB M JIMI] C OTPAHMYCHHBIMHA BO3MOXHOCTSIMA
3J0pOBBsI, IMEIOIINXCS B PernoHanbsHOM ydeOHO-HAYIHOM IIEHTpe MHKIIIO3UBHOTO 0OpazoBanus Yenl'V:

- TUIOTEXHUIECKAst ayTUTOPHS: THHIOTEXHUUECKUE CPEICTBA: OpaliIeBCKIIT KOMITBIOTEp C TUCIUICEM M IPHHTEPOM,
TU(IOKOMITIEKC «HHTaromas MaluHay, TeIeBU3HOHHOE YBEINUUBAIOIIEe YCTPOUCTBO, TH()IOMATHUTONBI KACCETHBIE U
1 poBbIe JUKTO(GOHBI; CrIeNUaIbHOE MPOrpaMMHOe o0ecIeueHe: mporpaMma peueBoid HaBuraumu JAWS, peuesble
CHHTE3aTOPHI («TOBOPSAIIAs MBIIIbY ), SKPaHHBIE JTYIIH;

- CypAOTEXHHUECKas ayAuTopus: paguoknacc «CoHeT-Py», mporpaMmupyeMble CIyXOBBIE allapaThl HHAWBUAYAIbHOTO
MOJB30BAHMS C YCTPOHCTBOM 3a/IaHUS PEXIMa pabOTHl Ha KOMITBIOTEpe, HHTEPAKTUBHAs focka Active Board ¢ ciucremoit
TOJIOCOBAHUS, aKYCTHUECKUH YCIIIUTENb U KOJIOHKU, MyIbTUMEIUHHBIA IPOEKTOP, TENEBH30D, BUICOMATHUTO(OH.

Bce yka3aHHBIC B HACTOSIIEH paboueil mporpaMMe JUCIUILTMHBI METOMUECKOE M TEXHHIECKoe obecreueHne yaeOHOTOo
mpolecca Uil HHBAIUIOB U JHI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSAMH 3JJ0pPOBbsI pe10CTaBIsieTCs PernoHansHbIM yueOHO-
Hay4HBIM LIEHTPOM MHKJIIO3UBHOTO 0Opa3oBanus Yenl'y.

I[J'IH peaiu3aliii JUCHUIIIIMHBI UCITOJIB3YIOTCs y‘{€6HLI€ AYAUTOPHHU IJId IPOBCACHUSA 3aHATUH JICKIIMOHHOI'O THIIA, 3aHITUI
CCMHUHAPCKOIro THIla, IPyNIOBBIX 1 HHAWBUAYAJIbHBIX KOHcyHBTaHI/Iﬁ, TCKYIICTO KOHTPOJISA U l'IpOMe)KyTO‘JHOﬁ aTrrecranuu, a
TAKXKC IIOMCIICHUA 1JIA CaMOCTOSITCILHOM pa6OTLI.

YueOHbIe ayTUTOPUH YKOMILICKTOBAHBI CIICIIAATN3NPOBAHHON MEOCIIBIO M TEXHUUECKAMHU CPEICTBAMU O0yICHHS
(mepeuncnuTsb).

Jlns mpoBeneHns 3aHATHIA JIGKIMOHHOTO THIIA TPEAJIararoTcsi HAOOPHI IEMOHCTPAIIMOHHOTO 000pyIOBaHMS U yaeOHO-
HAIJSITHBIX TOCOOUH (TepedrcInTh)

IMomemeHust 17151 CaMOCTOATENBHOM PabOTHI 00yJAIONIUXCS OCHAIIEHBI KOMIIBIOTEPHOI TEXHUKOH ¢ MOJKIIOUCHUEM K CEeTH
"UnTepHer" 1 oOecneyeHneM JOCTYIa B 3JIEKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTEeNIbHYIO Cpely YHUBEPCHUTETA.

9. METOAUWYECKHUE YKA3AHUSA 1JIAA OBYYAIOIINXCA 1O OCBOEHUIO JUCHUITIJIMHBI (MOAY JIS)

J7s ycTienmHoro 0CBOSHUs AUCHMILIMHBI CTYAEHTY He0O0X0AUMO OCBaMBaTh TEOPETUYECKUN MaTepual, BIHOCUMBIN Ha
JIEKIMH, 10 Havajia IPOBEAECHUS COOTBETCTBYIOIIEH JEKIUH (HaulHas co 2-ro Moayins). [y 3Toro peKoMeH1yeTcst
HCIIOIb30BaTh HCTOYHUKHU M3 OCHOBHOTO CITHCKA JTUTEPaTyphl. Taxke B X0JIe CAMOCTOSATEIEHON pabOTHI ClIeayeT 3aKpeTuIsTh
nproOpeTeHHbIe 3HAHKSI, YMEHUS M HABBIKY TP MIOMOLIH 33aJJaHUN U3 pa3ziena.

MetoaucTckre yKa3aHus AJ1s HAIMCAHUSI HAydHOH CTaTbU M COCTaBJIEHUs 10 HEell JoKIaaa.

1. TlepBas moruyeckas 9acth pabOTHI — «BBEICHUE», B KOTOPOM 000CHOBBIBACTCS aKTyaIbHOCTH TeMbl (1-2 ab3ara), maéres
0030p cTereHn pa3paboTaHHOCTH MIPOOIEMBI B HAYIHOH INTEPAType CO CCBUIKAMH Ha HCTOYHHKH (1-2 CTp.), OTIpeAenstorcst
HepelEHHbIe TPoOaeMbl U GOPMYITUPYETCS e CAMON CTAThH.

2. Jlanee unér onucaHne METOOIIOTHH HCCICIOBAHMS (1T TCOPETHIESCKON CTAaTHU — BEIOpAHHAs KOHIICIIINS, KOTOpasi B
JaTbHEHIIeM pa3BUBACTCS M YTOUHIETCS aBTOPOM, [UIS CTATHH MTPAaKTHYECKOH — OITHMCAaHIe METOANKH pacuéra). O0BEM — 10
2 craTbu

3. TpeTbsl CTPYKTypHasl 4acTh pabOThI — «Pe3ylnbTaTh», TA€ NPOMHUCHIBAETCS, YTO COOCTBEHHO aBTOP OTKPBLI HOBOTO,
paccuuTat, IMoCTPOWI U T.11., 00BEM — /10 %2 ctaThu. Ciemyer n30deraTb IeMOHCTPAIHN TPOMEKYTOYHBIX PE3YIIBTATOB.

4. B cnenyromeit yactu ctaThu («BBIBOABIY) CIETYET 000OIINTH MOTyIeHHBIE PE3YIbTATHI, IIOKA3aTh UX TEOPETHIECKYIO
00 MPaKTUYECKYIO 3HAYMMOCTb.
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5. 3arem ciexyeT B 0053aTEIFHOM MOPSIKE CHICOK JTUTepaTypsl, odopmireHHEIH 1o 'OCTy. O6 0cOOCHHOCTSIX IUTHPOBAHUS
MBI YK€ TOBOPHIIH.

6. O0s3aTENBHBIC B CTATHE «aHHOTALMSD M KKIIOUECBBIE CIIOBA» TAK)KE UMEIOT CBOM OCOOCHHOCTH. AHHOTAIMS — 3TO TO, YTO
pa3MeniaeTcs BO BceX pedepaTUBHBIX U3IaHMSIX 1 0a3ax o Bameil craTbe, M03TOMY K €€ COCTAaBICHUIO CIIEAYeT HOTOUTH CO
BCEl CephE3HOCTHIO M YETKO MPOIUCATh, YTO HOBOTO 3Ta CTAThsl BHOCHT. [10 KIIF0OYEBBIM CIIOBAM BalId pabOTHI OYIyT HCKATh
B TeX e 0a3ax, I0ITOMY CTOHT yKa3aTh 3-5 OCHOBHBIX KaTETOPHI WM MOHATHH, KOTOpbIM Bamra paGoTa nocssineHa.

B ocBoeHnn muciuminHB! (MOIYIIS) HHBAJIHIAMH ¥ JIIIAMHA C OTPAHUYCHHBIMH BO3MOKHOCTSIMH 37I0POBBSI OOJIBIIOE
3HaUCHHE NMEeT HHANBHAyaIbHas paboTa. [Tox mHANBHYaTbHOM pabOTOI oapazymMmeBaeTcs ABe (GOpMBI B3aNMOJCHCTBUS C
mpernojaBaTeseM: HHIUBUIyaIbHas ydyeOHas paboTa (KOHCYNIBTAIUN), T.€. IOTIOJHUTENbHOE pa3bsiCHEHHE yueOHOTO
MaTepHalla 1 yriryOJeHHOe U3ydeHHe MaTepralla ¢ TEMH 00y4aIoUMUCS, KOTOPBIE B 3TOM 3aUHTEPECOBAHBI, U
WHIVBHIyaNbHast BOCOHTATeNbHas padoTa. IHANBHIyaTbHEIE KOHCY/IBTAIIMH IO IPEIMETY SIBIISCTCS BaXXHBIM (DaKTOpOM,
CIIOCOOCTBYIOIIMM HHANBUIYAIH3AIH O0YICHUS U YCTAHOBICHHUIO BOCITUTATEIHHOTO KOHTAKTa MEXIY IIPEMOoaBaTeNeM H
00yJalomuMcst HHBAJIUIOM MM 00Y4alOMMMCs ¢ OTPaHNYCHHBIMU BO3MOXHOCTSIMH 3/10POBbS.

[Tpn HEOOXOAMMOCTH MHBAINAAM H JIUIIAM C OTPAHUYCHHBIMHI BO3MOXKHOCTSIMH 3[J0POBBSI IIPEIOCTABIISCTCS
JIOTIOTTHATEIBHOE BpeMs JUIS IIOATOTOBKH OTBETA Ha 3adeTe.

ITpu npoBeeHUH POLIeYPhl OLEHHUBAHMS PE3yIbTaTOB 00Y4EHHUS HHBAIUJIOB U JIUI C OTPaHUMYEHHBIMHU BO3MOKHOCTSIMH
37I0pOBBSI PEYCMAaTPHBACTCS HCIIOIb30BAHIE TEXHUUECKUX CPEICTB, HEOOXOMAUMBIX M B CBSI3U C X MHAWUBHUAYaIbHBIMU
0COOCHHOCTSIMU. DTH CpeICTBA MOTYT OBITh IpeocTasieHsl Yenl Y Ml MOTYT HCTIONTB30BaThCs COOCTBEHHBIE TEXHHUIECCKHE
cpercTBa.

ITponenypa oueHNBaHNs PE3yIETATOB 00yUeHHs HHBAJIUAOB U JIHI] C OTPAHHYECHHBIMHI BO3MOXKHOCTSIMU 3J0POBBS 110
JUCIUIUIAHE TpeTyCMaTPUBAET IIPEJOCTaBICHHE HHPOPMAIHHU B (hOpMax, aJallTHPOBAHHBIX K OTPAHHYCHIUSIM HX 3I0POBBS U
BOCHPHUATHS HHPOPMAIHIN:

JUist U1 ¢ HapyIICHUSIMU 3PEHHUS:

- B (hopMe 3JIEKTPOHHOTO TOKYMEHTa;

Jist u11 ¢ HapyIIeHUsIMH CITyXa:

- B (hOpMe 3NIEKTPOHHOTO JOKYMEHTA.

Jlnst uI ¢ HapyIIeHUSIME OTIOPHO-/IBUTATENBHOTO aIapaTa:

- B (popMe 3NIEKTPOHHOTO JOKYMEHTA,

JlaHHBII TepedeHs MOKeT OBITh KOHKPETH3UPOBAH B 3aBICHMOCTH OT KOHTHHTE€HTa o0yJaromuxcs. [Ipu mpoBeneHnn
HpOLEIyPhl OLCHUBAHUS PE3YIbTATOB 00YUEHNSI MHBAIU/IOB M JIML] C OTPAaHUYCHHBIMU BO3MOYKHOCTSIMH 3/10POBbS 110
JUCLUILIMHE 00ecIenBaeTCs BBIOIHEHHE CIICYIONIMX JOTIOIHUTEIbHBIX TPEOOBAHUHN B 3aBUCHMOCTH OT WHIMBUYaIbHBIX
ocoOeHHOCTeH 00yJaronmxcs:

a) MHCTPYKIHXSA 110 TMOPSIKY IPOBEACHUS IPOLIEAYPHI OLICHUBAHUS NIPETOCTABISCTCS B TOCTYITHOH (opme (YCTHO);

0) nocrynHas Gpopma IpeaoCTaBIeHUS 3a1aHUIH OLIEHOYHBIX CPEACTB (B IMedaTHOH (opMe, B HedaTHOH opme yBeIHUESHHBIM
mpudTom);

IMTpu HEOOXOAMMOCTH AT 00YJAIOMIMXCS ¢ OTPAHIMYECHHBIMH BOZMOXKHOCTSIMH 310POBbS I HHBAIMAOB MIPOIIEAYpa
OLICHUBAHMS PE3YNILTATOB 00YYEHMS 10 AUCLUIUIMHE MOXKET IIPOBOJAUTHCS B HECKOJIBKO 3TAlOB.

ITpoBeneHue mpoLeaypbl OLEHUBAHUS PE3YILTATOB OOYYCHUS MHBAIHUAOB U JIUI] C OTPAHMYCHHBIMH BO3MOXKHOCTSIMU
3II0POBBS IOITYCKACTCS C MCTIOJIB30BAHUEM TUCTAaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHI.

Meronuyeckre peKOMEHAAINH 1O BBITOJTHEHHIO IPAKTHYECKON paboThI:

ITpaxTuueckast padoTa BBIIOJIHSIETCS HHAUBUIYaIbHO, PE3YIbTaT 0(OPMILIETCS B BUIE MTOSCHUTEIILHON 3aITUCKH U
MpPEe3eHTANH K JOKJIATy Ha 3aIHTy.

B ocHOBe paboThI 10JKHA JIeXKATh peabHas MpoOJieMHast CUTYyalusi PEeaJbHOTIO XO3SHCTBYIOLIEro CyObeKTa Ui MHOM
opranuzanuu. CaMblil TyqIui crioco® BEIOPATh MPOOIEMHYIO CHTYALIMIO UTs aHAlIN3a — HAWTH €€ B TOM OpraHu3alvy, Tie
Ber paGoTaere. Cepsl, B KOTOPOH MOKHO BEIOPATh MPOOIEMHYIO CHTYallIo, pa3sHOOOpa3Hbl: HHBECTUIINH, KaJpH,
(bMHAHCHI, TIPOU3BOJICTBO.

[MosicHurenpHas 3anucka opopmisieTcs: Ha ucrax Gopmara A4, 00s3aTeIbHO HAJTUYUE CIIEIYIOLINX JIUCTOB U Pa3/ielioB:
1) TutynbHbIH THCT (CM. 00paselr), MOAMUCAHHBINA CTYICHTOM

2) AnroTanus (cM. oOpaselr), MOANMUCAHHAS CTYICHTOM

3) Comepxanue (cM. oOpaseln), ¢ ykazaHHEM HOMEPOB CTPaHHI

4) OcHOBHas 4acTh pabOTHI, BKJIIOYarommas 5 maparpados:

a) Unertudukanus npoOIeMHON CHTYaIHH, BKJIIOYAS:

1) KpaTKoe ONMUCaHKe MPOOIEMHO CUTyallnH, B TOM uncie ¢purypst JITTP

il) ompe/ieseHre CUMIITOMOB POOJIEMbI — KOHKPETHBIC UHIHUKATOPBI, SBISIOLIHECS pasapaxaromumu pakropom aist JIITP.
Ecnu B KauecTBe CHMIITOMOB BBIOPAHBI KOJIMUECTBEHHbIE TOKA3aTENH, TO HEOOXOJUMO NPUBECTH IPaHKH, OKA3aTh
HOPMATHBEIL:

iii) ompeaeneHue MPUIHH NpoOIEMbI IPU TOMOIIH JIepeBa MPHINH

iv) Beinenenue cpenu NpUUMH BHYTPEHHHX, YIPaBIsieMbIX (JakTOpoB 1 (paKTOpOB BHELIHEH cpesibl (Ha OCHOBE JiepeBa
MIPUYVH)
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v) BrIBOJT 10 cpene mpUHSATHS pelIeH s (B YCIOBHUAX ONPEAETICHHOCTH, HEOTIPEAEIEHHOCTH U PHCKA)

b) LleneBast opueHTaLUs pEIICHNS, BKIIOYAs

i) [loctpoenne nepea neneit (1 MHOTOLIENIEBOTO PEILICHHS)

i) @opMynHpOBKA IIEJIN ¥ CHCTEMBI OTPAaHWIECHHH (IS OTHOLIENICBBIX PEIIICHHH)

iii) Ompenenenre ONEHOYHBIX MMOKA3aTeNeH Il KaX 01 [eTn

iv) Onpezenenye CpaBHUTEIBHON 3HAUMMOCTH 1IeJIeH U TT0Ka3aTeneil, B KOHIIE MyHKTa 3aIl0JHUTb TaOJIHILy:

Ne n/m Ienp, nokazatens  PesynpTar pacuera Beca no MIIC Bec coorBerctBytomeit nenu — CpaBHUTENIbHAs
3HaUYUMOCTh mokasareis (3 x 4 x 100%)
1 2 3 4 5
1. 111 -
2. 1.1
3.
4. 112 -
5. 2.1
6.
7. 113 -
8. I13.1
9.
Htoro - - 100%

c) Pa3paboTka anprepHaTUB NEHCTBHS, BKIIIOYAS:
1) @OpMYITHPOBKY HCXOTHOTO MHOXECTBA aJTbTEPHATHB
i) BEIOOp IOMyCTHMBIX alIbTEpHATHB, 000CHOBAHHE HCKITIOUCHNS HEBKIIIOUCHHBIX B YHCIIO JOIMYCTHMBIX aJIbTEPHATHB
iii) Ompenenenre NPOrHO3HBIX 3HAYEHUI OIICHOUHBIX MOKa3aTeel A TOMYCTUMBIX allbTEPHATUB
iv) IIpoBepka anbTepHATUB Ha 3P (HEKTUBHOCTD
d) [IpunsaTHE peneHus 1 aHAJN3 TyBCTBUTEIBHOCTH, BKITIOYAs:
1) Berbop MeTosia cpaBHEHUS anbTepHATHB (OaJUIBHBII METOJI, METOI IepeBa PEIICHUH MITH METOJ{ KPUTEPUCB B YCIOBHSAX
HEOoIpeeIEHHOCTH)
ii) [IpumMeHeHne MeToIa K aHAJIH3Y ajlbTepPHATHB
iii) O6ocHOBaHHE BEIOOpA HAMIy4IIeH aTbTePHATHUBEI, B 3aBHCHMOCTH OT BEIOPAHHOTO METO/A IIYHKT 3aBEPIIAETCs THOO
Tabnuie, Tdo nepeBoM perieHu. J{Js peennii B yCIOBHUIX OMpeaeIeHHOCTH GpopMa TaOIHIIbl CIIeAyIOmast:
AnbTepHATHBBI IToxazaTenn > Bijqi
1 2 e n
AnprepHatuBa 1
AnbrepHaTuBa 2
AnbrepHaTtuBa 3
Bec mokazatens (qi)
Jlist pelieHus B yCIIOBHSIX HEOPEAEISHHOCTH (hopMa TaOIHILbI Jpyrast (OTASIBHO 3al0HAeTCs TabauIa A1l KpUTepHs
CoaBuxa):

ANbTepHATHBBI Bo3MoxHBIE ClieHapuH pa3BUTHS cUTyanuu (McXxopl) KpuTepuu NpUHATHS pElIeHUs B
YCIOBUSIX HEOTPENEIEHHOCTH
1 2 n Bampna  Kp. ontumusma I'ypBuna c o=... Jlamnaca

AnbrepHatuBa |

AnprepHatuBa 2

AnbrepHatuBa 3

iv) BBIBOJ 0 4yBCTBUTENBHOCTH PELIEHHS K U3MEHEHHUIO (PAKTOPOB M CHCTEMBI OLICHKH

¢) Opranm3anyst 1 KOHTPOJIb BBITIOTHEHHUS PEICHHS

1) Onmcanne Ipoueaypsl COTNACOBAHUS U YTBEPKICHHS PEIICHUS

i) CocraBiieHre MaTPHUIIbI pacIpeieNiecHHs TOJTHOMOYHI U OTBETCTBEHHOCTH, MOTHBALIMS HCIIOJTHUTEICH:

PaGoTst
PYKOBOAUTEJIb MPEAIPUATHA
3PII mo ¢uHAHCOBO-3KOHOMUYECKOH paboTe I'naBHbI nHXXEHEP
@OuHAHCOBHIN JUPEKTOP 3aM.II0 CTpaTeruy. pasBUTUIO U yIPaB. PUCKaMU 3am. o
HEepPCOHATY Otaen mapkernHra [ImaHOBEIA OTHEN CMeTHO-I0TOBOP. OTAEI
Cnyxb6a xauectBa  IITO I'pynna noxymeHTanuu OI'mex  I'maBubli reopesuct CrpouTenbHas
na0. Otaen oxpaHsl Tpyna
1.
2.
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Pabouas nporpamma aucoummsel "Pa3paboTka yrpaBlieHIeCKHUX peleHHi" 10 HalpaBIeHHIO HOATOTOBKH
(crieranbroCTH) 38.03.02 "Menemxkment" HamnpaBieHHOCTH (poduitro) [IpoekTHOE yripaBieHue U Ou3Hec- crp. 24
crpaterud ®I'BOY BO «Henl'V»

* B Tabnurie ykassIBaroTcs cumBosiamu: «My - ucnonantens, «O» - opranusarop, «P» - koHTponép, «C» - Heobxoanmo
COIJIACOBAaHME, «-« - HE IPUHUMACT Y4acTHsl B paboTe

Ne nm/m XapakrepucTHKa MOTHBAI[IOHHOTO MEXaHH3Ma OpHEHTHPOBOYHAS CyMMa 3aTpart, THIC. PYo.

1.

2.

CocraBieHre KaJeHIapHOTo TUIaHa BBITIOJHEHHSI PEIICHUSI:
Neri/mm Mepomnpusitue Cpox ucnonHenuss  OTBETCTBEHHBIN

1.

OmnucaHue npoueaypsl KOHTPOIIS: KOHTPOJIUPYEMBbIe IEpEeMEHHbIE, TEPHOAUIHOCT KOHTPOJIIS, AEHCTBHS IPH KPUTHUECKUX
OTKJIOHCHUSIX, B TOM YHCIIC 3aII0JHCHUE TaOIHIIbI

Ner/n Hasanne HHAUKATOpa (HOKaBaTeJI}I) MuHUMaIBHO A0IIYCTUMOC 3HAUCHUC OnTuMansHOe
3HaueHne MakKCHMaIbHO JOITYCTUMOE€ 3HAYCHUEC HepI/IOI[I/I‘-IHOCTI) KOHTPOJIA

L.

2.

3.

3akmoueHue (110 Beeit paboTe, cIeayeT cenarh BEIBObI O Kax oMy naparpady)
CHHCOK HCTIONb3yeMOH JIUTEPATYPEI
I'moccapuii (ompenenenne 0CHOBHBIX TEPMUHOB, HCIIONIB3YEMBIX B Pa0OTe)

I[pesenranus BoimonHsercs B popmate, coBmectiMoM ¢ MS PowerPoint, ¢ TutynsHbIM cTOM. B nipesenTann
HEOOXOANMO OTPA3UTh OCHOBHEIEC PE3YIIbTAaTHl pabOTHI, M CAETATh 3TO B BU3YaJBHO JIETKOH IS BOCTIpHATHS hopmMe
(Tabmunel, rpa UKy, CXEMBI, ONIPEAENICHHs), C MUHUMYMOM TEKCTa Ha KaXkA0oM ciaiige. CTaHAapTHBIA 00beM Mpe3eHTalnN:
12-20 cnaimos.

B citydae npuMeHeH s IpY peaiu3aliii JUCHUATLIHMHBI JJIEKTPOHHOTO 00y4eHUs], TUCTAHIIMOHHBIX 00pa30BaTeIbHBIX
TEXHOJIOTHIA 00IIeHne 00YJatOMMXCsl U MPENOAABATEIS OCYIIECTBISIETCS B PSKUME PEaIbHOTO BpeMeHH (OHIaiH-ICKIHH
(BeGHHAPEI), YaThl, BUACO-KOH(EPESHLINHU U Ip.) WK OTIOKESHHOTO BpeMEeHH (CHCTeMa TUCTAaHLMOHHOTO 00ydeHus Moodle,
MS Office365, Gopymsl, 37eKTpOHHAS ITOYTA U IP.).
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Bosbiryro yacTs BpeMeHH 00yJalonuecs CaMOCTOSATENEHO Pab0TAIOT ¢ yaeOHO-METOANIECKIMH MaTepraiaMu. CTyaeHTHI
MMEIOT BO3MOKHOCTh KOHCYJIBTHPOBATHCS € MPETOAaBaTENIEM 10 BCEM BOIPOCaM, BOSHUKAIOIIUM B XOJ€ CAMOCTOSTEIbHOM
paboTHI TOCPEACTBOM IJIEKTPOHHOM ITOYTHI, COIHATIBHBIX CETeH H T.II.

Joctyn oOydaromierocst K yaeOHBIM pecypcaM B peXXUMe OTJIOKEHHOTO BPEMEHH, CAMOCTOSTEIbHON paboTHI
OCYIIECTBIISETCS Yepe3 ceTb IHTepHeT B yTOOHOM IS HEro MECTe, BpeMEHH U TEMIIE.

[Tpu oOyueHun U1 ¢ OTPaHUYEHHBIMHA BO3MOXHOCTSAMU 310POBBS 2JIEKTPOHHOE 00yUeHHE, TUCTAHIIMOHHbIE
00pazoBaTebHBIC TEXHOJIOTHH MPEyCMaTPHBAIOT BOSMOXKHOCT IIpHeMa-Tiepeiadi HH(POPMAIUU B JOCTYITHBIX JUIST HUX
(dhopmax.

Peanuzanus TUCUMIUIMHBI C TPUMEHEHUEM DJIEKTPOHHOTO 00YUEHUs, TUCTaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTUH (Hanee
— 30, A0T) ocymectBnsiercss Ha ocHOBaHUU «[1oJ103keHUS 0 peann3aury OCHOBHBIX U AONOJIHUTENBHBIX 00pa3oBaTeIbHBIX
MporpaMM C IPUMEHEHHEM 3JIeKTPOHHOTO 00yIeHNS M INCTAaHIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHII B (heepaaIbHOM
TOCYIAapCTBEHHOM OIOPKETHOM 00pa30BaTEIbHOM YUPEXKICHUH BRICIIETO 00pa3oBaHus «HemsIOMHCKUH rocynapCTBEHHbIH
yHUBEpcUTET», «Ilo0xKeHus 0 mopsaKe 3aueTa 00y4aromuMHICs IO OCHOBHBIM MTPO(hecCHOHaIbHBIM 00pa30BaTeIbHBIM
nporpaMMam Boiciiero oopasosanus B ®I'6OY BO «Uenl V» pe3ynbTaTOB OCBOCHUS B OPTraHU3AIUIX, OCYIECTRIISIONINX
00pa30BaTeNbHYIO AATETLHOCTD, YUEOHBIX MIPEIMETOB, KYPCOB, JUCIUILTHH (MOIYJEH ), MPAKTHK, JOMOTHATEIEHBIX
00pa3oBaTeNbHBIX MPOTPaMM» MOCPEACTBOM DJIEKTPOHHON HH(popMamoHHo-00pa3oBaTensHoi cpensl T HOY BO
«Yenl'Y». B HCKITIOYUTENBHBIX CITydasx ((Hopc-Maxkop H T.I1.) IPU pean3aliy 00pa3oBaTeIbHON IS TEIFHOCTH C
npumerenueM D0, JIOT MoryT nmpuMeHsATh KOMIIOHEHTHI, He BXOJISIIUE B TIEPSUCHB JIIEKTPOHHON WH(POPMAIIHOHHO-
00pa3zoBaTeNbHOMN CpesbL.

10. CHEIIMAJIBHBIE YCJIOBHUS OCBOEHUSA JTUCIUITIJINHBI OBYYAIOIIUMHUCH C
HHBAJIMJHOCTBIO U OTPAHUYEHHBIMHA BO3MOXKHOCTAMM 310POBbA

OcBoeHHE UCHUIUIMHBI HHBAIHAAMH M JIMIAMH C OTPAaHMYCHHBIMH BO3MOXKHOCTSMH 3/IOPOBBS OCYIIECTBISIETCA C
UCIIONIb30BAaHUEM CIEHHATbHBIX TEXHUYECKHX CPEICTB U HH()OPMAIMOHHBIX TEXHOJOTHUH, IPeJoCTaBIAeMbIX PecypcHbIM
y4e0HO-METOANYECKUM LIEHTPOM MO OOY4EHHMIO WHBAIMJIOB U JIMI C OTPaHUYECHHBIMH BO3MOXKHOCTSIMH 310poBbst Yenl'V 1o
3ampocy oOydaromerocst (MOOWIBHBIC CHEIMAJbHBIE TEXHWYECKHE CPEICTBA IS JIMI C HApyMICHHSAMH 3pEHHS H C
HapyIIeHUEM CIIyXa, aCCUCTUBHBIE HH()OPMALUOHHbBIE TEXHOJIOTUH).

ITpu HeoOXoaMMOCTH I OOYJAIOIIMXCA C HApYIIEHUSIMU 3pEeHHs Ha pabodumx MecTax A MPOBEACHHS MPAKTUYECKUX WU
na00paTOPHBIX 3aHATHH YCTaHABIMBAETCSA CIENHATBHOE IPOTpaMMHOE oOecnedeHne (IporpaMMa pedeBOW HaBHTAIIUH,
pedeBbIe CHHTE3aTOPHI, SKPAHHbIE JIYIIH).

B yueOnple ayauropum obecreynBaeTcsl OECHpemsATCTBEHHBI JAocTyn A oOydalomuxcs C HWHBAJIUIHOCTBIO U C
OTPaHMYCHHBIMH BO3MOXHOCTSIMH 370pOBbsl. B Kaxkno# aymuropuu, riae oOydaroTcss MHBAJIMABI M JIMIA C OTPAaHUYECHHBIMU
BO3MOXXHOCTSIMH  37I0POBbBSI, IIPELYyCMAaTPHBACTCS COOTBETCTBYIOIIEE KOJIMYECTBO MeCT JUIi OOydaromUXcs C y4eTOM
HapYLICHUH UX 3J0POBbSL.

Jlns ocBOeHMs MUCHUIIMHBI MHBATHIAM M JIMLAM C OTPAaHUYEHHBIMH BO3MOKHOCTSAMH 30POBbSl MPENOCTABISETCA AOCTYN K
MEeYaTHBIM HCTOYHHMKAM, HUMEIOMIMMCS B HaydHOW OmOnmoTeke Yenl'Y, ¢ MOMOIIBIO CHENHMAIBHBIX TEXHUYECKHX CPEICTB;
JIOCTYH C MOMOIIBIO CIICIUANBHBIX TEXHHYECKHNX W HMPOTPAMMHEBIX CPEICTB K 3JIEKTPOHHBIM HCTOYHHKAM, IPEICTABICHHBIM B
(hopMe 21eKTpOHHOTO TOKyMeHTa B (hoHIe HaydHOU OnbnmnoTeku Yenl'Y wiu 21eKTpoHHO-ONOIMOTEUHBIX CUCTEMAX.
Y4eOHO-METOIMUECKHE MAaTepHalIbl Ul OOYJalOMMXCs W3 4YWCIa WHBAJIMIOB M JIHI] C OTPAaHHYCHHBIMH BO3MOXKHOCTAMHU
3II0POBBSl IIPENOCTABIAIOTC B (hOpMax, aJanTHPOBAHHBIX K OTPAHWYCHHAM HX 3I0POBBS M OCOOCHHOCTSM BOCIIPHATHS
uHpopManuy.

Jlnst MHBaNMIOB M JIMI[ C OTPaHUYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI OCBOCHHE AMCLUIUIMHBI MOXET OBITh YAaCTHYHO WU
MOJIHOCTBIO OCYIIECTBIIEHO C UCIIOIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHH.

IMpn mpoBemeHMM MPOMEXYTOYHOH AaTTECTAI[MM IO JUCIHHUIUIMHE OOYJAIONMMCS C HHBAINAHOCTBIO M C OTPAaHWYCHHBIMH
BO3MOXKHOCTSAIMH 3[J0pOBbsI 00ECHEYMBACTCS 110 UX 3asABICHUIO NPEIOCTaBICHHE B JOCTYHMHOH (opMe B 3aBHCHMOCTH OT HX
UHJIUBHUIYalbHBIX OCOOEHHOCTEH MHCTPYKIIMU O MOPSJIKE MPOBENECHHs MTPOMEXKYTOUYHON aTTECTallMd, OLIEHOYHBIX CPEICTB U
BO3MOXKHOCTH OTBETOB Ha 3a/aHMA (ITMCEMEHHO Ha Oymare, Ha0Op OTBETOB Ha KOMIIBIOTEpE, MICEMEHHO mpudToMm bpaiirs, ¢
UCIIONIB30BaHUEM YCIYT aCCHCTEHTA, YCTHO).

ITpu mpoBemeHHM NpoLEAYpPbl OLEHUBAHUS PE3YNbTATOB OOy4eHHS HHBAIMAOB U JHI[ C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU
3I0POBBSl MPEIyCMaTPHBACTCS HCIIONB30BaHME TpenocTaBieHHBIX Yenl'Y wmim  COOCTBEHHBIX TEXHHYECKHX —CPEJICTB,
HEOOXOAMMBIX MM B CBS3M C WX WHAWBUIYaJbHBIMH OCOOCHHOCTAMH. IIpum HEoOXOAMMOCTH WHBAIMIAM H JIHIAM C
OTpaHUYEHHBIMU BO3MOXHOCTSIMU 3J0POBBSI MPENOCTABISAETCA JOMONHUTENBHOE BpeMsl I MOJATOTOBKM OTBETa Ha 3aJaHUs,
IpoLeAypa OLEHUBAHUS PE3yJIbTATOB O0YYEHUsI MO AUCHUILTHHE MOKET IPOBOJUTHCSA B HECKOJIBKO JTAIOB.
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