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y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

MIMHOBPHAYKHU POCCHU
@” denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

Pa6ouas nporpamma aucruuinabl "Teoprst MeHEIKMEHTA" [0 HAPABICHUIO MOTOTOBKH (CIICIIHATBHOCTH)
44.03.05 "Tlenaroruveckoe oopa3oBanue (¢ AByMs MPOGUIAME MOJTOTOBKH)" HANPaBICHHOCTH (TIPOdHUITIO) crp. 3
Okonomuka u nadopmarika GI'bOY BO «Yenl'V»

1. IEJIX OCBOEHUA N CHUIIJINHBI

Iens ocBOCHHS AUCIUIUTHHEL ABIISCTCS (POPMHUPOBAHNE HAYIHOTO IPE/ICTABICHNS O MEHEKMEHTE KaK CHCTEMe
YHpaBICHYECKUX 3HAHUH U QYHKIUH, BHAe NPO(ECCHOHATBHON AESTEIFHOCTH U COBOKYIHOCTH HPO()ECCHOHAIBHBIX
KOMIIETeHIUII B 00J1aCTH yIpaBIeHUs MIPEANPUATUEM, TOApa3eIeHHeM, TPYIIIOif, UeTOBEKOM.

3anaun u3ydeHus JUCUUTLTAHBL:

- OCBOCHHE CTYICHTAMH OOIIETCOPETHUCCKHUX MTOJIOKEHHUN ¥ KITIOUEBBIX KOHIICTIIIMIA YIIPaBICHHSI COMATBEHO-
HKOHOMHUYECKIMHU CHCTEMaMH (OpraHU3aIMsIMHA );

- (hopMHpOBaHKE y CTYICHTOB IIPEICTABICHNH O METOIMYECKUX OCHOBAX M (hakTopax 3(h(HheKTHBHOCTH MEHEIKMEHTA;

- OBJIAACHUC CTYACHTaMU NCPBUYHBIMU YMCHUAMU NMPAKTHICCKOT'0 PCIICHUA YIIPABJICHYCCKUX HpO6J’I€M;

- obecrieueHNe TOHIMaHHS CTYICHTAaMH BEYIIEH POJIN Y4eI0BEUecKOTo (hakTopa B CHCTEME MEHEKMEHTA;

- UI3YyYCHUEC MHUPOBOT'O OIIbITa U TeHZ[eHI.lPIfI, a Take 0COOCHHOCTEH pOCCPIfICKOFO MCHC/PKMCHTA.

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OIIOII

Huka (paznen) OIOIT: K.M.07.09

2.1 TpeOoBaHus K NPEABAPUTEIbLHOI IIOAT0TOBKE 00y4al0Ierocs:

JII/ICI_II/IHJII/IHa 633I/IpyCTC$[ Ha 3HAHUAX, TOJTYYCHHBIX IMPU N3YICHUN TAKUX JUCHOUILINH KaK

JlokyMeHTaIMOHHOE 00eCIIeYeHNE YIIPABICHHS

YHpaBJ'ICHI/Ie 3HAaHUSAMHU B OpraHU3alluu

BBenenue B MeHEKMEHT

SHCKTPOHHaH KOMMEpUHUA

2.2 IMCOMILTHHBI M IPAKTUKH, J1JI1 KOTOPBIX OCBOEHUE TAHHOI JHCHHILTHHBI (MOTYJIs1) HEOOXOIHMO KaK
NpeAnIecTBYIONIee:

3HaHI/I)I, TMOJTy4€HHBIC TPU U3YUCHUU JIaHHOM JUCHOUITIINHBI,

OKOHOMMUKA U yIpaBIeHUE IPEAIPHATHEM,

MeToabl IPUHATHS YIPABICHYECKUX PELICHUH,

YpaBrieHue 4enoBEYECKUMH PECYPCAMH,

HMHHOBAIIMOHHBIA MCHEKMCHT,

Jlorucruka, [IpakTika 1Mo moIydeHHIo MPo(eCCHOHANBEHBIX YMEHHH U OIBITa Po(ecCHOHATBHOMN IeATeITbHOCTH,

VYpapieHUE IPOCKTaMH,

[MonroToBka K 3alIMTe U 3aIIMTA BBHITYCKHOM KBaJH(PUKALIMOHHOM paboThI,

OKOHOMUKA U YIIPABICHUE NIPENIPUATHEM

MeTo/bI IPUHATHS YIPABICHYSCKUX PEIICHHHA

MHHOBanMOHHBIA MEHEIKMEHT

Jloructrka B 11 poBoOii SIKOHOMHUKE

YnpasneHue IpoekTaMy B HU(PPOBOH IKOHOMHKE

BrimoniHeHMe 1 3a1IUTa BBITYCKHOM KBaTH(UKaINOHHOH paboThI

OpraHu3aiys IpOU3BOJICTBA U YCIYT B YCIOBUSAX IHU(MPOBON SIKOHOMUKHU

Texnonornueckas (HpOCKTHO-TeXHOJIOI‘I/I‘-IeCKaSI) IIpaKTHUKa

3. KOMIETEHIIMHA OBYYAIOIETOCSI, ®OPMHUPYEMBIE B PE3YJIBTATE OCBOEHUSI JUCIATIINHBI
(MOJY.JIsT)

B pe3yjabTaTe 0CBOCHUA JUCHUIIJIHHBI Oﬁy‘[alﬂﬂll/lﬁCH JOJIZKCH

3.1 |3narn:

3.1.1 JleMoHCTpUpYeT 3HaHUS 3KOHOMHUYECKOH, OpraHU3allMOHHOM U yIIPaBJICHYECKOW TEOPUU IIPU PELICHUU
npogeccHoHabHBIX 3aa4.

3.2 | YMeTh:
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3.2.1 | ®opmynupyeT mpodecCHOHATBHBIC 33/1a4H, UCTIOJIB3Ys TIOHATHIHBIN ammapat Ha OCHOBE COBPEMEHHBIX
TEOpHH yIpaBJIeHUS.
3.3 | Bragers:

3.3.1 | Ucnonp3yeT 3HaHMSA B 00IaCTH SKOHOMHYECKOH, OpPraHW3AI[MOHHON M YIPABICHIECKOH TEOPHH IIPH PEIICHUH

npoeccnoHaIbHBIX 3a4a4.

4. OFbEM JUCLUILINHBI (MOAY.IS)

O6Lwas TpyaoemMKocTb 33ET
YacoB 1o yueOHOMY IUIaHY : 108 Bupgs! KOHTpOIISI Ha Kypcax:
B TOM YHCIIE :
AyIUTOPHBIC 3aHATHS : 6 9K3aMEHBI 2
camMocCTosATeNbHas paboTa : 89,7
4acoB Ha KOHTPOJb : 9
KOHTaKkTHas pabora: 9,3
HKP: 3.3

5. CTPYKTYPA U COJEP)KAHUE JUCIHUILIAHBI (MOLY.JI5T)

Kon HaumeHoBaHue pa3ae/ioB U TeM /BUJ 3aHATHS/ Cemect | Hacos Jlureparypa
3aHATH p / Kype
Pazgean 1. 1. CymuHoCTh U METO0JIOTMSI MEHEIKMEHTA

1.1 MeHeIKMEHT Kak HayKa U 1 BUJ JedarebHoCTH. [lapagurMbt 2 1 JI1.1 J11.2 J11.3
yrpasieHus. MeTo010ri4eckre moIX0/ bl K HayKe yIpaBleHHs. JI1.4J12.1
OCHOBHBIE KaTETOPUU MEHEIKMEHTA. 3aKOHOMEPHOCTHU U IPUHIIUIIBI o1
MeHeKMeHTa. [ ene3uc Teopun MeHemkmenTa. /Jlex/

1.2 OpraHu3anus Kak CHCTEMHBINA 00beKT yrpasieHus. Cpeaa opraHu3auu 2 0 JI1.1J11.2 JI1.3
U ee CTpyKTypa. MeToIbl CCIIeZIOBaHNUS BHEIIHEH 1 BHYTPEHHEH Cpebl. JI1.4J12.1
Kommiekcublil ananu3. OpraHu3aliMOHHbIE CTPYKTYPBI: IOHATHSI U BUJIBL. o1
[TpuHIMIIBI TOCTPOEHHS OPraHU3AIMOHHBIX CTPYKTYP. /TIp/

1.3 Merto/B! yIpaBIeHUS U UX XapakTepucTUKU. OCHOBHBIC HAYIHBIE IIKOIBI 2 10 JI1.1 JI1.2 J11.3
ynpasieHus. CTpyKTypa yIpaBIeH4YeCKOro Tpyaa: 00beKT, CYyObeKT, JI1.4J12.1
TIPEIMET, CPE/ICTBA, TPOIYKT U pe3yibTaT. POk MeHeIkepoB B crcTeMe €]
ynpasienus. Jlenosas 3Tuka u OusHeca u MeHemkMeHTa. /Cp/

Paznen 2. 2. ®yHKIMA OPraHU3ANUM: IPOEKTHPOBAHHNE
OpraHU3alMOHHBIX OTHOLIEHMIA

2.1 Dynkus oprannzanuud. OpraHu3aliiOHHbBIE OTHOIICHHSI KaK OCHOBA 2 0 JI.1J11.2 JI1.3
MIOCTPOEHHSI OPraHU3aLIMOHHOM CTPYKTYphI ynpasieHus. bananc JI1.4J12.1
MOJTHOMOYUIT U OTBETCTBEHHOCTH, JeTIETHPOBAHUE TOTHOMOYNH. /JIex/ €)!

2.2 OCHOBBI OPTaHU3AI[OHHOTO PErIaMEHTHPOBAHUS, OPTAaHU3AI[MOHHOTO 2 0 JI1.1 JI1.2 J11.3
HOPMHPOBaHMUSI, OPTaHU3AIMOHHOTO PaCIOPSTUTEIILCTRA, JI1.4J12.1
OpraHU3aIMOHHOTO GyHKIIMOHUpOoBaHus. /TIp/ 21

2.3 Knaccugukamnus tuno OCY, Tpamunuonusie Tl OCY JIMHEHHBIH, 2 12 JI1.1J11.2 JI1.3
(YHKIIMOHATBHBIN, THHEHHO-(YHKIINOHAIBHBIA. XapaKTePUCTUKI J1.4J712.1
Matpuaroro OCY. nmpoektHoro tuna OCY u ceteBbix OCY. /Cp/ 21
Paznen 3. 3. ®yHkuus IVIAHUPOBAHUS B CHCTeMe MeHeKMEeHTAa

3.1 DyHKUMS TNIAHUPOBAHUS B cUCTeMe MeHemkMeHTa. [IpornosupoBanue u 2 1 JI.1J11.2 J11.3
LieJIEeNIoJIaraHke. KaK COCTaBHBIE YAaCTH MTPOLECCA MIIaHUPOBaHUS. JI1.4J12.1
IMpuHIMIE! 1 TOPAROK GopMIPOBAaHUS MHUCCHU U nenei. /JIex/ o1

3.2 Buns! manupoBanus. KIaccu(UKAIKs IIAHOB B OPraHU3aLUH. 2 0 J1.1J11.2 JI1.3
Crparernueckoe ¥ TaKTUUECKOE TIIaHKpoBaHue. JlepeBo uenew, JI1.4J12.1
[IpMHIMIIBI M METO/BI TUIAHUPOBAHHUS. 21

Mp/

33 [TonsiTHe 0 TauM-MeHemKMeHTa. [IpUHIUIIBI U METO bl TalM- 2 10 JIT.1JI1.2 J11.3

MeHemkMmenTa. /Cp/ JI1.4J12.1
21
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Paznen 4. 4. DyHkuuu MOTUBALIMU U KOHTPOJISI B cCCTeMe
MeHeIKMeHTAa

4.1 DYHKINK MOTHBALIMU M KOHTPOJIS B CUCTEMe MeHeKMeHTa. Jloruka 2 1 JI1.1 J11.2 J11.3
MOTHBAI[MOHHOTO TIpoliecca. HaydHble TOHSITHS U OCHOBBI MOTHBAIUH. JI1.4J12.1
Bunsr motuBarun. ComepaTebHbIE U MPOLECCHBIE TEOPHH 31
MoTuBauu. /Jlex/

4.2 OyHKLUS KOHTPOJIA KaK Mpoliecc 0OpaTHOH CBA3U B CUCTEME 2 0 JI1.1J11.2 JI1.3
MeHemKkMeHTa. CyIIHOCTh, 3a1a4u, PUHIUIBI KOHTpouIs. Pasnuyne JI1.4J12.1
CTPATETHYECKOTO W OTIePaTUBHOTO KOHTpOouIs. /T1p/

43 ITocTpoenue cucrem MmoTuBanuu U B oprannzanuu. [lonarue "crumyn". 2 11,7 JI1.1J11.2 JI1.3
OCHOBHBIE IPUEMBI U METOABI CTUMYIHPOBAHUS B MCHEIKMEHTE. JI1.4J12.1
INoBeImIeHHE 3HAYUMOCTH ¥ 3(PPEKTUBHOCTH KOHTPOJIS Yepe3 pa3BUTHE
¢byHkmn KoHTposuTuHTa /Cp/

Pazpea 5. 5. CBsizyomue npouecchbl B MEHeIKMeEHTe

5.1 Pouib cBsi3yromux npoueccos B cucreMax ympasieHus. [lonstue 2 0 JI1.1J11.2 JI1.3
KOMMYHUKalUU. Bupl 371€MEHTHI U 3Tallbl IPOLIECCa KOMMYHUKALUY. J1.4J712.1
VYnpaBieHuecKue pelIeHus Kak IPOIYKT AesITeNbHOCTH MEHEKepa. 21
Ipouecc pa3paboTku yrpaBiIeHIECKOTO pemeHns. HIuBHIyanbHbIE U
KOJUICKTHBHBIE perieHust. /JIek/

5.2 Twurmonorust OpraHu3alMOHHBIX KOMMYHUKaui, bapbeps 3¢ dexruBHON 2 1 J1.1J11.2 JI11.3
KOMMYHHUKALUH U TIYTH €€ MPEOI0TIeHUs KilacCu(UKaIs JI1.4J12.1
YIIPaBIEHYECKUX PELIEHUH, XapaKTepUCTUKA Ki1accoB. PannoHanbHast
MOJIeTTh IOATANHOI pa3paboTKH yrnpapieHIeckuX pemmennii /Tp/

53 INonATue K KOMMYHUKAallUOHHOM CETH, BUJbI KOMMYHUKAIIMOHHBIX CETEH 2 12 JI1.1J11.2 JI1.3
B opraHuszanuu. MppanuoHanbHble TEXHOIOTUN U TEXHUKH. KaK JI1.4J12.1
HWHCTPYMEHTHI pa3pabOTKU YpaBIeHUYECKUX peIleHUH B MHHOBALIMOHHOM 21
npobnemaruke. /Cp/

Paznea 6. 6. CouuajibHO-NICHX0JI0THYeCKHE aCIIeKThl MEHeIKMEHTa

6.1 UenoBeueckue pecypchl B OpraHU3aIMOHHBIX crcTeMax. [ToHsTHe u BUabI 2 1 JI1.1J11.2 JI1.3
rpynn, MHauBuayansHoe U IPYNIOBOE NoBeneHue. I'pynmnosas J1.4J712.1
nuHamuka. KomangooOpasoBanue. XapakTepucTUKH (pOpMaJIbHBIX U 21
HedopMaTbHEIX rpyrm. BiracTs u BiamssHUE pykoBouTels. VicTouHHKN
Biactu. JIugaepcTBo u pykoBOCTBO. /JIek/

6.2 IIpuembl 1 METOAB! YIIPABICHUS TPYNIIOBOM JuHaMuKkoil. Teopuu 2 1 J1.1J11.2 JI1.3
nmuzaepcrBa. [Tonarue ctuns ynpasnenus. Knaccudukanum u JI1.4J12.1
XapaKTepUCTHKH CTUIICH pykoBoacTsa. /I1p/

6.3 KoHQIMKTBI B OpraHu3anui: BOSHUKHOBEHHUE, TIPOSIBIICHHE, TUTIOJIOTHSL. 2 10 JI.1J11.2 JI11.3
TexHOTIOTUH U METOBI YIIpaBiIeHus KOHGIUKTaMu. banaHc BIacTH. JI1.4J12.1
Mertoabl 1 criocoObI MapTHEPCTBA MIEPCOHANa U MeHeKMEHTa. ObIT 21
y4acTHs IepcoHaina B ynpasienun /Cp/

Paznes 7. 7. Opranu3anuoHHas KyJbTypa

7.1 [ToHsiTHE ¥ KOHUENIIMKA OPTraHU3AIMOHHOM KYbTypbl. CollepikaHue u 2 0 JI.1J11.2 JI1.3
3JIEMEHTB] OPraHU3alMOHHOMN KYJIbTYPBI, XapaKTEPUCTUKH JI1.4J12.1
anemeHnToB /Jlex/ 21

7.2 OyYHKUINY U YPOBHU OPTaHU3ALMOHHON KYIBTYPHI. THIIOIOTHS 2 0 JI1.1J11.2 JI1.3
OpPraHU3aIMOHHBIX KYJIbTYP, XapaKTEPUCTHUKH THIIOB. MeTObl JI1.4J12.1
(dopMHUpOBaHUs, MOIACPKAHMS U H3MEHEHHS KYJIBTYPHI CO CTOPOHBI
MeHeKepoB opranu3armu. /I1p/

7.3 ITpoGnems! ynpaBieHUs OPraHU3AHOHHON KyIbTYPOil U BOZMOXHOCTH 2 12 JI1.1 JI1.2 J11.3
ux penienus. /Cp/ JI1.4J12.1

Pa3znen 8. 8. YnpaBienue opraHu3aiiioOHHBIMH M3MeHEHUSIMHA H

oneHKa 3 GeKTHBHOCTH MEHEKMEHTAa
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8.1 [TonsiTHE OpraHN3alIMOHHOTO U3MEHEHUS B MEHEIKMEHTE. 2 0 JI1.1J11.2 JI1.3
3aKOHOMEPHOCTH KU3HEHHOTO LIUKJIA Pa3BUTUSI OPraHU3aLUU. JI1.4J12.1
VYupasnenue nporeccoM n3MeHeHni. Oormiee noHATHe 3P PEKTHBHOCTH 21
MeHe/DKMEeHTa. DPPEKTUBHOCTH YITPABICHUS KaK PE3yIbTaTHBHOCTD U
KaK 9KOHOMHUYHOCTh. PoJTb MEHEKMEeHTa B 00eCTIeYeHU T
3¢ bexTHBHOCTH opranu3anuu /Jlek/

8.2 Mopenu 1 METOIbl IPOBEICHUS OPTaHU3aIMOHHBIX U3MEHEHUH. 2 0 JI.1J11.2 J11.3
INoxasarenn u kpurepun 3¢ dexTrnBHOCTH. DPHEKTHBHOCTD YIIPaBICHHS JI1.4J12.1
MIPOU3BOJICTBOM HIIM OKazaHUueM yciyr. PakTopsl 3¢ (HEeKTHBHOCTH
opranuzanuu. /Ilp/

8.3 [TpoGaembl mpeo10JIeHUs CONTPOTUBIICHHSI U3MCHEHUSIM. 2 12 JI.1J11.2 J11.3
Y 10BJIETBOPEHHOCTH pa0bOTON Kak Kputepuil 3G dekTuBHOCTH JI1.4J12.1
ynpasiernus. /Cp/

Paznen 9. 9. KoHTpo/ib ocBoeHHS IMCHUIITTUHBI
9.1 Ok3amen /Cp/ 2 0 JI.1J11.2 JI1.3
JI1.4J12.1
21
Paznen 10. 10. Unas koHTakTHasi padoTa
10.1 /UKP/ 2 3.3 JI1.1J11.2 JI1.3
JI1.4J12.1

6. ®POHJ OHEHOYHBIX CPEJACTB

6.1. IlepeyeHb BHIOB OLEHOYHBIX CPEICTB

Texymuii KOHTPOJIb:
Jloknan Ha ceMHHape
CuryaunoHHas 3a7ada
Tecr

ITpoMeKyTOUHBIH KOHTPOJIb:
3aueTHOE coOeceoBaHMe (3a4eT)
Hrorosoe CobecenoBanue (3K3aMeH )

6.2. TunoBkIe KOHTPOJIbHBIE 3aIaHUA U UHbIC MaTe€pHaJIbI 1151 Telcymeﬁ aTTeCTallum

[IpumepHas TemaTuka OOKIAI0OB MO AMCUUIUIMHE « Teopus MEHEKMEHTa:

L. MeTobl COLUATBHO-NICUXOJIOTMYECKOTO YIPABIEHHsI B COBPEMEHHOM OpraHM3anuu

2. IIpobmema MOTHBAIMK M TIEpCOHANA M MYTH PEIICHUS

3. BrnactHble MOMTHOMOYHS MEHEMKEPa

4. I'pynmoBsie IIEHHOCTU U PUTYallbl

5. 3anajHoeBpoIeiicKas MOJIeNb MEHEKMEHTa

6. Hcropus craHOBIEHHUS MEHEIKMEHTA KaK HayKH

7. KapbepHslil pocT kak MOTHBAalMOHHBIN (hakTop mepconana XXI Beka

8. MexaHn3mbl (HOpPMaIbHOTO ¥ He(OPMAIBHOTO KOHTPOJIS

9. MoOTHBAIIOHHEIE CTPATETMH COBPEMEHHOTO YIPABICHUS

10. OpraHu3anuoHHas KyIbTypa Kak OOBEKT yIpPaBICHYECKON NeATeIbHOCTH

11. OpraHu3alnoHHast KyJIbTypa: ()EHOMEHOJIOTUS U BIUSHUE Ha 3(Q(EKTUBHOCTh OpPraHU3aIN
12. OpraHu3aioHHAs IPUBEPKEHHOCTD: CYITHOCTB, (PaKTOPHI, 3HAUCHHE [UIA d()(PEKTHBHOTO YIPaBICHUL
MEPCOHATIOM

13. Onenka 3¢pGEeKTUBHOCTH MEHEIKMEHTa

14. Icuxonoruyeckast pojab COBPEMEHHOTO JIUAEpa

15. Mertons! oneHKa 3G QEKTHBHOCTH YIPAaBICHIECKOI AEATETbHOCTH

16. CrpaTeruu KagpoBOro MEHEPKMEHTA B CUTYAI[UHd KpH3HCa

17. CpaBuurenbublii MeHemkMeHT B CIHA u SAnonun

18. TexHomOTHA (OPMHUPOBAHUS YIIPABICHICCKOH KOMaHIIBI

19. CoBpeMeHHbIE KOHIENIUN U MOAEIH MEHEIKMEHTA

20. VYnpaBieHue Kak HayKa M UCKYCCTBO

21. VYpoBeHb IPYNIOBOrO Pa3BUTHA M €T0 YYET B YNPABIECHYECKOH NpaKTHKe

22. YenoBek B OpraHM3aliH KaKk OOBEKT M CYOBEKT YIIpaBICHHS

23. OBOIIONUS MPEACTaBICHUH 0 MpodeccHoHaI3Me U COIMANbHON OTBETCTBEHHOCTH YIIPaBJIEHIA
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24. D¢ (eKTUBHOCTD M KOHKYPEHTOCIOCOOHOCTh COBPEMEHHBIX OPraHM3aINi
25. CBo0OoaHas Tema (10 COTTIACOBAHMIO C MPETOAaBaTENIEM).

IMpumepHOE comepkaHue 3a1a4

3agaua 1. Ilpencrasbre cebe, 4TO BXOJIE HEPETOBOPOB B OTBET Ha Ballle MPEII0KEHUE O IIeHe MapTHep 3asBIIseT BaM
crenyroree: «IIpemioskeHHas BaMH B cMeTe TI09acoBasi Tapu(Has CTaBKa OYSHB BHICOKA. MBI BEITH ITEPETOBOPHI C MEHEe
KpYITHOH (hrupMOH, OHM 3aIIPOCHIN 9acOBYIO Tapru(Hyko cTaBky Ha 30-40% Hmke 1, KpoMe TOT0, COCTaBIIN CMETY,
paccuntanHyo Ha 4000 wacoBy. Kak BBl OTBETUTE Ha 3TH BO3paKeHHS?

3agaua 2. Bel — MeHeKep KPYITHOM KOMIIaHUM T10 MpoJjake aBToMoOunell. KoMmanus umeeT MHUPOKYIO CETh AUNEPOB.
HenaBHo y oHOTO B3 HUX, pabOTAIOMIETO Ha BaYKHOH COBITOBOM TEPPUTOPHH, HAYAINCh HEYPSANIIHI B ceMbe. B Hemanékom
MPOIILIOM 3TOT JUJIep OBLT OJHUM M3 CAMBIX OIIBITHBIX M PE3yIbTaTHBHBIX MPOJABIOB Bamlei GUPMEL. Y TacTCS U eMy
COXPaHUTH CEMBIO U KaK CKOPO BOMIET B HOPMY ero ceMeifHas »xu3Hb? Ceifuac ske 60/bI10€ KOTHUECTBO MPOAAXK TepsIeTCs.
BEI kKak MeHepKep IMeeTe OCHOBAHHUS U IOPHANIECKYIO BO3ZMOKHOCT JINKBUIMPOBATH BEITAHHYIO 3TOMY JUJIEPY TOPTOBYIO
MIPUBHJIETHIO WK 3aMeHUTh ero. Kak Bel noctynure? [louemy?

ITpumepHBbIe TECTHI
1. Kaxoe omnpesneneHue ynpasieHHs HanOojiee TOYHO OTPAXKACT €ro CYIIHOCTb:
- 9TO crienu(UUecKHid BUJ AESITEILHOCTH YeJIOBEKa M0 COIVIACOBAHUIO AESATEILHOCTH JIPYTHX JIoneit
- 9TO peaju3alysl MOJHOMOYUIN Ha MPUHATHE PELIEHUM
- 3TO IpeBpalleHne HHPOPMAIMK OT UCXOTHOH B KOMaHHYIO

2 Beibepure mnpaBUIbHBIA HAOOP 6A30BBIX AIEMEHTOB KOMMYHHKAI[MOHHOTO MpoIlecca:
- uH(bOpMAIWs, BUI HOCUTES, CIIOCO0 Mepeaayn, Croco0 MoTyIeHus
- BXOJAIIas HHPOPMAIHS, UCXOASIIAs HHPOPMAIHS, OTIIPABUTEIb, OTYIaTEIb
- OTIpaBUTENb, COOOIIEHHE, KAHAI, I0JTy4aTelb
- OTHOpaBHUTENb, CIOCO0 Iepeaadn, HoiydaTelb, Croco0 MONydeHHs

3. ITonokuTenbHbIE ACHEKTHI ACIETHPOBAHUS I PyKOBOAUTEIS:
- (dbopMHUpOBaHIE KOMaH/bI
- HOBBIIIEHUE B JIOJKHOCTU
- ONTUMHU3AIMSA PabOTHI MOPa3ICIECHHS
- oOyueHne MOAYMHEHHBIX
4. K nmpu3HakaM KOH(IMKTa OTHOCSTCS:
- HENIENUMOCTh 00bhEKTa KOH(DIIHNKTA;
- XKeNaHHe YJaCTHUKOB IPOJOIKUTh KOH(INKTHOE B3aHMOJICHCTBUE;
- OTCYTCTBUE COITIACHS MEXKIY JIOABMH;
- HaJIMYUE CUTYAI[H, BOCIPHHNMAEMOH yJaCTHUKAMU KaK KOHQIUKTHOM;
- IIPOTUBOPEYHNE MEKIY JIIOIbMU;

6.3. TunoBbie KOHTPOJIbHBbIE€ BOIIPOCHI U 3a1aHUA 1/ l'lpOMe)KyTO'IHOﬁ arrecranmumn

Bomnpocs! uroroBoro codecenoBanus (3K3aMeH)

1. CyIIHOCTh U COAEp)KaHHE MEHEIKMEHTA.

2. CBsI3p HayKH MEHEIDKMEHTa C JPYrMMH HayKaMu, muddepeHnuanis HayKu MEHEIKMEHTA.

3. TenaeHMM pa3BUTHSI COBPEMEHHOIO MEHEIKMEHTA.

4. Opranuzanusi: TpU3HAKH, TOHSATHE, TUMOJIOTHS.

5. 3aKOHBI OpraHU3aluy.

6. OpraHu3anus Kak CJI0XHas COIMAJIbHO — SKOHOMHYECKasl CHCTeMa; N3MEpPEHUE Pe3ylbTaToB (DyHKIMOHHUPOBAHHS:
3¢ PEeKTHBHOCTD, Pe3yIbTaTHBHOCTH, 3KOHOMHSL.

7. ConmanpHasi OTBETCTBEHHOCTb OpraHU3allMK: MOHATHE, GOpMBI MposiBieHus. [Ipobaembl connanbHOM
OTBETCTBEHHOCTH B COBPEMEHHBIX YCIOBUSX.

8. Bryrpennue nepemenssle opranu3anu. Mojienb B3aMMOCBA3aHHOCTH BHYTPEHHHUX NepeMeHHbIX. OCHOBHbBIE
aCIEeKThl YeJIOBEUECKOH epeMEHHOI.

9. BHemHsAs cpena opraHu3aliy: XapaKTepUCTUKU BHEITHEH cpeabl, (GakTOphl CPEAbl MPSMOTO U KOCBEHHOTO
BO3/EUCTBUSI.

10. HanpapieHus U TEHACHUUM Pa3sBUTUS COBPEMEHHOI'O MEHE/KMEHTA: KyIbTypa OpraHM3allul, UHBECTHLIUU B
YeJI0BEUECKHUl KamuTall.

11. HanpaBieHus ¥ TeHACHUUY Pa3BUTHUS COBPEMEHHOI'O MEHEKMEHTA: KOHLEMLIUU, METOABI U MOJEIH YIpPaBICHUS

KOMMEPYECKHX U HEKOMMEPUECKUX OpTaHM3aINii; I3MEPEHUE Pe3yIbTaTOB 10 3((GEKTUBHOCTH, PE3yIbTaTHBHOCTH,
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9KOHOMHH.

12. [[Ikona Hay4HOTO YNpaBlieHUS KakK 3Tall B Pa3BUTUH MEHEKMEHTA.

13. AnmuHMCTpaTHBHAs (KJIaccM4YecKas) IKoJia yrnpasieHus. [Ipuniunel ynpasneHus A.®Daiions.

14. [IIxona yenoBe4ecKUX OTHOLICHWH U IIKOJA MOBEACHYECKHX HaYK.

15. [ITxoma KOIMYECTBEHHBIX METONOB (IIKOJA HAYKU YIIPABICHIUS).

16. IIpoueccHslil mOAX0 B MEHEI)KMEHTE.

17. Cucrema: nonsitue, Turbl. CUCTEMHBINA MMOAXO0/ B MEHEKMEHTE.

18. CHUTyallUOHHBIN MMOAXO0/] B MEHEI)KMEHTE.

19. Muccusi opraHH3alUM: MOHATHE, IpeIHA3HAUCHUE, TIPHMEPHL.

20. Llenn opranm3anuu: noHsTHE, QYHKIUN, THUIIOJIOTHS.

21. [TmannpoBanye kKak GYHKIMS MEHEIKMEHTA: IIOHATHE, 3aJa4l, IPHHIIHUIIB], BUIBL.

22. Iukn cTpaTernyeckoro IUIAHUPOBAHUS U €TO 3TAIlbL.

23. TexHOMOrUs LIENENONaraHus «IepeBo leleil» U OCHOBHBIE MPABUIIA €r0 MOCTPOEHUSI.

24. OpraHuzanus Kak CjI0XHas COLHUAIbHO-?KOHOMHMYECKAas CUCTEMA.

25. JenernpoBanre MOTHOMOYHH: IMHEWHBIE W MTA0HBIE MOJTHOMOYHS. POJIb OTBETCTBEHHOCTH B OpTaHU3AINH
B3aMMO/ICICTBUS U UCTIOIB30BAHUM TOJTHOMOYHH.

26. l'opusoHTanbHOE U BepTUKANBHOE paszfeneHue Tpyna. OpraHu3allMOHHAsl CTPYKTypa YHIpPaBIEHUS: MOHATHE,
CYIIHOCTH, IPUHITUITE] TOCTPOCHUS.

27. TpaaunuOHHBIE THIIBI OPTAHU3AIMOHHON CTPYKTYPH! YIPABICHUS: JIMHEHHBIH, (QyHKIMOHANBHBIN U JIMHEIHO-
(hyHKIIMOHAJIbHBIH.

28. JIMBH3NOHANBHEIA THI OpraHU3aI[IOHHOW CTPYKTYpa YIPaBICHUS: OCOOCHHOCTH, BUJIBL

29. MatpH4HBIif U IPOSKTHBIN THITEI OPTAaHN3aIIMOHHON CTPYKTYpPHI YIPABICHUS: COAEpIKAaHHE, OCOOCHHOCTH.
yHpaBIICHHUS.

Pa3znen IV. ®yHKIMHM MEHEKMEHTA U TEXHOJIOTUSA UX PeATM3alluu

30. TpeboBanus, MpeabsABIsAeMbIe K elsaM opranmsarun «SMART-memm» .

31. Meron ananm3a cpensl opraam3ammu «SWOT-anamus»: cofgepikanue, IpeIHa3HAUCHHE.

32. Knaccudukarus cTpaTernii pa3BUTHSA OpPraHU3aIlnu.

33. MoTuBarus kKak (GyHKINS MEHEDKMEHTA: MTOHATHS, BUIBI, METOIBI M CPENICTBA OCYIICCTBICHHS.

34. CopepxaTenbHble TEOPUM MOTUBALMU U BO3MOXHOCTU MX IPUMEHEHUS B COBPEMEHHOM OpraHU3aluy.

35. IIpoueccyanbHble TEOPUH MOTHUBALUHM M BO3MOXKHOCTU UX IPHMEHEHHS B COBPEMEHHOW OpraHM3allWu.

36. KoHTponb kak (QyHKIMS MEHEIKMEHTA: IOHATHE, 3a/aull, IPHHIIMIIBI, BUMIBL.

37. Ipouecc xoHTpoA U ero 3Tanbl. CrocoObI OBHIIEHAS () (EKTHBHOCTH KOHTPOJIA.

38. KoMmMyHHKaIuy B OpraHU3alUy: HOHATUE, BUABI, (DOPMEL.

39. Iponiecc KOMMyHHMKaUuKu U ero tanbl. [IpoGiiemMa 0OpaTHOI CBA3M M IyTH €€ peLIeHHs.

40. KoMMyHHKaITHOHHBIE CETH W KOMMYHHKAI[HOHHBIC CTHIIH.

41. CopepxaHue U BUIBl YIIpaBIeHUECKUX peleHuil. [Iponece NpuHATUS YIIPaBIEHUECKOIO PEILCHUS.

42. Mertoabl pa3paOOTKU U MPUHSTHUS YIIPABICHYECKUX PELIeHUH: (popMaibHble U He(opMalbHbIe (IBPUCTUYECKHUE),

KOJUJICKTHBHBIC (TPYIIOBBIC) U HHIUBHIyaIbHBIC.
Paznen V. Teoperudeckre OCHOBBI OPraHU3aIMOHHOTO TIOBECHHS

43. Knaccuukanus cruneit pykoBOJICTBa.

44. Bracte B opraHn3anuu: MoHSATHE, BUABI (MCTOUYHHMKH, GopMbl). [IpoGiieMsl nocTikeHHs: OaaHca MOJHOMOYHI U
OTBETCTBEHHOCTH, OayiaHCa BJIACTH M MapTHEPCTBA.

45. JlunepcTBo: MOHATHE, OCHOBHBIE KOHLICMIUH.

46. MeHenxep B OpraHu3allMy. YIPaBICHUE OPraHU3alUeH [0 YPOBHAM MEHEIKMEHTA.

47. KoMmmneTeHTHOCTh MeHeIkepa: MOHATHE, COAEPIKAHUE.

48. ABTOpHUTET MEHEIKEpa: UCTOYHUKHU, COCTABIISIOIINE.

49. Kouaukr: mpuposa, IpUINHEL, THIIBL

50. JluHaMyKa KOH(INKTA U €ro IMOCIEACTBHS AN IIEPCOHANA U OpPTaHU3aIiH.

51. Vupasnenne koHdpaukTamu. [loBeneHne MeHekepa B yclnoBuAX KoH(InkTa. Monens HHANBUAYAIbHOTO H
TPYIIIOBOTO ITOBEJCHNUS B KOH(IIUKTE, KAPTHI KOHMIUKTOB.

52. Crpecc: nonsTue, (Gasbl, IPUIUHBL. YTPaBIeHHE CTPECCaMH B OpPTraHU3aINU.

53. OpraHu3anioHHast KyJIbTypa: IOHATHE, (GYHKLIUH, 3JIEMEHTHI, THIIOJIOTHS.

54. Bnmsaue KynsTyphl Ha OpraHM3AIMOHHYIO 3()()EeKTHBHOCTS.

6.4. Kputepuu oneHuBaHUA

KpurepusaMu npoMexxyrouHOM! aTTeCTally SBIISIFOTCS:
Kpurepuii «BnaneHue NOHATUHHBIM alllapaToMm»:

«OTnuuHO» - CBOOOIHO BlIajieeT MOHATHIHBIM alapaToM, yMeeT UCTIOIb30BaTh €ro MPpH aHaIu3e U IPUHATHU
YIIPaBJICHYECKUX PELICHHIA;

«Xopoio» - Braseer NOHATUIHBIM alapaToM, HO IIPH UCIOJIb30BAHUU €0 JOMYCKAET HETOUYHOCTH;
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«Y IOBIIETBOPHUTEIBHOY - B OCHOBHOM 3HaeT cojieprkaHKe MTOHATHH, HO JOIYCKAaeT OIHOKN B MX FCIOIBb30BaHNN;
« HeynosnersopurensHo» - He BilazeeT OCHOBHBIMU NOHATUSAMM I10 IIPEAMETY.

Kpurepnii «Bnanenne pakTiHaeckum MaTepragoM 110 TeMe»
«OtnnyHO» - 3HaHME U CBOOOIHOE BiIaJcHNE (PAKTHIECKUM MaTEPUAIIOM IO TEME.;
«Xoporio» - He3HaunTeabHbIe HETOYHOCTH B U3J0KEHUHU (PAKTUIECKOTO MaTepHala.
«Y TOBIIETBOPUTEIHLHOY - MICTIBITBIBACT 3aTPYAHEHUS B U3JI0XKEHUH (DaKTHUIECKOro MaTepHara.;
« HeynmosnetBopurensHO» - He BrageeT hakTHIECKUM MaTEpHATIOM.

Kpurepuii «3HaHMe IPUHLIUIIOB MPUHATHUS U peaau3alliy YIIPaBI€HUECKUX PEIICHUH B KOHKPETHBIX CUTYalUsIX)
«OT1mmgHOY - JlocTaTOYHO TITyOOKO 3HAET MPUHIAIIBI IPHHATHS U peali3aliy PeIIeHN;
«Xopomro» - JlomyckaeT He3HAUUTEeIbHbIE OIIUOKU IIPH ONPEACIICHUH IPUHINIIOB IPUHATHS PEIICHHUH;
«Y IOBIETBOPUTENBHOY - VICTIBITHIBAET 3HAUUTENbHBIE 3aTPYAHEHUS IIPU ONpeNeICHUH MPUHLUIOB IPUHATUS PELICHHH;
« HeynosnerBoputensHO» - OTCYTCTBYIOT 3HAHNS OCHOBHBIX IIPUHIIUIIOB IIPUHATHS PEIICHHH.

Kpurepuit «YMeHHe BBIABIATh U aHATU3UPOBATH OPraHU3aHOHHbIE TPOOIEMb] B KOHKPETHBIX CHUTYaLlUsIX.»

«OTIM4HO» - YMeEeT BBIBIATH U aHATU3UPOBATh IPOOJICMBI H TIPEIaracT CriocoObl NX pelIeHns. Y MeeT OLleHUBAaTh
pe3ynbTar.;

«Xopomroy - JlomyckaeT OTeIbHbIE HETOYHOCTH M 3aTPYIHEHUS IPU aHAIIN3€ U BBIABICHUN IPOOIIEM U NPEIUIOKCHUH
peuieHuii. ;

«Y DOBIICTBOPUTEIHEHOY - VICTIBITEIBACT 3HAYNTEIBHBIC TPYAHOCTH TP aHAH3e (haKTHIECKOTO MaTeprana u
(hopMHPOBaHNH PEIICHHUS TIPOOIIEM. ;

« HeynosnerBopurensHo» - He ymeeT aHanmm3upoBaTh U BEIABIATH IPOOIEMBI COLMATLHO-3KOHOMUYECKOTO XapaKTepa

B KOHKPETHBIX CUTYyallUsX..

Kpurepuii «JIoru4HOCTD U3JI05KEHUS MATEPUAIA.»
«OtnnuHO» - CBOOOHOE BIaJIEHHE PEUbl0, IOTHYHOCTD U MOCIEA0BATENLHOCTD B U3JI0KEHUH MaTepuana.;
«Xopo1io» - VIcHbITHIBAET OTIENbHBIE 3aTPYJHEHUS B JOTUYHOCTH U NTOCIIEI0BATENBHOCTH U3JI0KEHUSI MaTeprana.;
«Y IOBIIETBOPHUTEIBHOY - MaTepran B 3HAYUTEIIHHON CTEIIEHH M3JIaracTcs OECCHCTEMHO M ¢ HapyIICHHEM JIOTHIECKIX
CBsI3€H.
« HeynoBnerBopurenbHo» - OTCyTCTBHE JIOTHKU B U3JI0KEHUH MaTepuana.

OTMeTKa «OTAUYHOY CTABUTCSI B TOM clrydae, €CJiv 1o ‘-IeTI)IpéM 13 IIATU KPUTEPUEB OTBET OLICHUBACTCS «OTJINYHO» U
10 OAHOMY — Ha «XOPpOIIO».

OtmeTKa «XOpOo1I0» — €CJIA 110 ‘{CTLIpéM KPUTCPUAM — HC HMIKC «XOPOIIO» U IO OJHOMY «YAOBJICTBOPUTCIIBHO».

OtmeTka «YOOBJICTBOPUTEIBHO» — €CJIN 110 ‘-IeTI)IpéM KPUTEPUAM HE HUKE «YTOBJIECTBOPUTEIILHO» U 110 OJHOMY —
«HEYHOOBJICTBOPUTEIIBHO) .

Ot1MeTKa «HCYAOBJICTBOPUTCIIBHO» — €CJIM 110 ABYM H 6oiee KPUTCPUAM «HCYAOBJIICTBOPUTCIBHO.

OrmeHka JOKTaga Ha CEeMUHAPE OCYIIECTBISIETCS 110 CIIEAYIOMINM KPUTEPHUSIM:

«OTIMYHOY» CTaBHUTCS 3a MPAaBUIIBHBIHN, TONHBIN U NITyOOKH H0KIaA M0 BEIOpaHHOI TeMe. CooblieHHe CTyIeHTa JOIKHO
OBITh MOJHBIM M Pa3BEPHYTHIM, HU B KOEM CIIy4ae He 3aUMTHIBATHCS JOCIOBHO, ITOJTBEP)KAATHCS aleKBATHBIMH IIPUMEPAMHU.
Takoif moKIax JOJDKEH MPOIEMOHCTPUPOBATh 3HAHKE CTYACHTOM MaTepuaa JIeKIuii, 6a30Boro yueOHUKA 1
JIOTIOTHUTENBHON JINTEPATypPhI, BBI3BATh aKTUBHOE 0OCYK/I€HHE IPYTHX yIaCTHHUKOB CEMHHApa.

«XOPOILIO» CTABUTCSA 3a MPAaBUIIbHBIA U MOIHBINA foKIaj 1o Teme. CooOIIeHUe CTyAeHTa JOKHO OBITh JOCTATOYHO MOJHBIM,
HU B KOEM Cllydae He 3a4UThIBATHCS JOCIOBHO, IOATBEPXKAATHCS aIeKBaTHBIMU IIpuMepaMu. J[OIlycKaeTCs HETOJIHbIA OTBET
10 OJIHOMY U3 JIOIIOJHUTEIbHBIX BOIIPOCOB Y4aCTHUKOB CEMUHAPA WU OAMH HE COBCEM TOYHBII IIPUMED.

«yIOBJIETBOPUTENBHO» CTABUTCS 32 HE COBCEM IIPAaBUIIBHBIN MITH HE MONHBIN OTBET HA BOIPOC YJaCTHUKOB CEMHHApA, MU
3a OMH HENPaBWIBHBIN ITPUMeEp MO0 32 MMacCHBHOE yJacTHe B paboTe Ha CeMHHApe.

JIist ToSTydeHnsl OTMETKH «3a4TEHO» HE0OXOJMMO MOTyIEeHHEe OTHON U3 MPEAIISCTBYIOMNX OTMETOK

OTMeTKa «HEYIOBIETBOPUTENBHOY» MIIH «HE3aUTEHO» CTABUTHCS BCEM yIAaCTHHKAM CEMHHAPCKON MUKPOTPYIIITBI HITH

OJHOMY U3 HUX B Cllydae e€ (ero) HEroTOBHOCTH K OTBETY Ha CEMHHApE.

OreHKa pelIeHns 3a1a41 Ha IPAKTUIECKUX 3aHATUSAX OCYIIECTBIISIETCS 110 CIECAYIOMINM KPUTEPUSIM:

«OTJIMYHOY CTABUTCS 3a MPABUIbHBIN, TOJIHBIH, JJOTHUHBINA 1 ITyOOKHUI aHANIN3 3a7jauu, MOCTPOCHHE allrTOpUTMa
pelleHys 10 MOCTaBIEHHBIM YCIOBUAM U MOJIy4eHHE apryMEHTUPOBAHHOIO pe3ynbTaTa. PelleHue 3a1a4u JOIKHO
MPOJIEMOHCTPHPOBATH 3HAHNE CTYAEHTOM MaTepHraa JeKIuid, 0a30Boro yueOHUKA ¥ JOTIOIHUTEIBFHOH JTUTEpaTypsl,
COOCTBEHHBIX 3HAHUH U OIIBITA.

«XOPOIIIO» CTABUTCS 3a IPABWIIBHBIN 1 MOJHBIN aHAJIN3 CUTYALMH, C BBIBOAAMHU. PelieHne 3a1a4u JOJDKHO OBITh
JIOCTATOYHO ITOJTHEIM, ITOITBEPKIATHCS aJleKBaTHBIMHU (pakTtamH. JlomyckaeTcsi HeCyleCTBEHHAs! HEKOPPEKTHOCTD
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MIOCTAaHOBKH 3a/1a4H, OT/JCIBHBIC HSTOYHOCTH aJITOPUTMA PEIICHUS M HHTEPIPETAINH PE3yTbTaTOB PEIICHHUS.
«yIOBJIETBOPHUTEIIHHO» CTABUTCS 32 HEKOPPEKTHBIN BApHAHT PEIICHUsI, IOMYCKAIOUMH HEOTHO3HAYHYIO TPAKTOBKY
PE3yIbTaTOB; 33 3HAUMTEIBHOE KOJIMIECTBO BEIYUCIUTEIBHBIX OIIMOOK, HE JIOTHYHOCTH M He 000CHOBAHHOCTH BBIBOZIOB.
[Ipn BcnoNb30BaHUY 3a9ETHON CHCTEMBI aTTECTAIMH JUTA TOTy9eHHST OTMETKH «3a4TeH0» He0OX0IMMO MOTydeHUe
OJIHOH M3 IPEIIIECTBYIOMIX OTMETOK
OTMeTKa «HEYIOBIECTBOPUTEIEHO» HIIH «HE3aYTEHO» CTABUTHLCS 32 HE BHIIOJIHEHHE HEOOXOIMMOT0 3a/1aHHUs, a TaKKe
TIpY TPYOBIX ONIMOKAX B aNTOPUTME WIIK MPOIICAYPaX BEIYHMCICHUS, HE TTO3BOJISIOMINX MOJTYIHTh PEIICHHE, aIeKBaTHOE
MOCTABJIEHHEIM YCIIOBHSM.

O1eHKa BBIMIOJHEHNUS TECTOBOTO 3aAaHHsI OCYIIECTBIISCTCS 10 CICAYIOUIIM KPUTEPHSIM:
80-100 6a1710B — OTIIMYHO,

61-79 6amnoB — xopo1o,

41-60 6ayI0B — yIOBIETBOPUTENBHO,

40 1 MeHee — HEeyIOBIETBOPUTEIHHO.

7. YHEBHO-METOAUWYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJIMHBI (MO Y JIS)

7.1. Pexomenayemasi 1utTeparypa

7.1.1. OcHoBHas1 IMTepaTypa

ABTOpBHI, 3arnaBue WznarensctBo, | Pecype
JI1.1 | Buxanckuii O.C., MeHeKMEHT: yaeOHIK Mocksa : 9BC
Haymos A. 1. (https://znanium.com/catalog/document?id=437844) W3narenscTBO
"Maructp", 2024
JI1.2 |WBanoBa T. 1O., Teopust MmeHemxMeHTa. CHHEPrETHYECKUI MEHEPKMEHT: Mockaa : FOpaiir, 9BC
[Ipuxoasko B. 1., Y4eOHHK IS BY30B 2024
Kopotkos 3. M. (https://urait.ru/bcode/537672)
JI1.3 | JleontseBa JIL. C., Teopust MeHEeIDKMEHTa: yIeOHHK IS BY30B Mocksa : FOpaiit, OBC
Bamkarosa 1O. 1., (https://urait.ru/bcode/560013) 2025
Konoromnos M. H.,
Kysnenos B. 1,
Mopesa E. JL,
OpexoB C. A.,
Opuosa JI. H.
JI1.4 | Mapnac A. H., Teopust MEHEIPKMEHTa: YIeOHHK /TS BY30B Mocksa : }Opaiit, 9BC
I'ynsesa O. A. (https://urait.ru/bcode/562894) 2025
7.1.2. lonoJaHUTEIbHAS JIHTEpaTypa
ABTOpBHI, 3arnasue W3naTenbCcTBO, Pecypc
JI2.1 | JlanteBa U. A. Teopust MEHEIKMEHTA: UCTOPUS YIIPABIEHUECKON MBICIIH. CaHKT- 3bC
OcCHOBHBIE IOHATHA U KOHLIEMIIUN MeHePkMeHTa. Metononoruss | IlerepOypr :
COBPEMEHHOTO MeHekMeHTa. OO0Iue 1 crenyanbHble QyHKIN CaHKT-
MEHEDKMEHTA: IPAKTUKYM IerepOyprexmit
(https://biblioclub.ru/index.php?page=book&id=717238) rOCYJapCTBEHHBI
W arpapHbIi
YHUBEPCHUTET
(CII6I'AY), 2023

7.2. llepeyens pecypcoB HHGOPMALMOHHO-TEJIeKOMMYHHKANMOHHOI ceTn "UHTepHeT"
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o1 |1. Jlaup [DneKTpoHHBIH pecypc] : nmekTpoHHO-0nOmmoreynas cucrema (OBC) / m3natenscrBo Jlans. — URL:
http://e.lanbook.com/.
2. YHuBepcuTeTcKas OMOMMOTEKa OHJIAWH [DICKTPOHHBINA pecype] : AJIEKTPOHHO-OUOIHOTEUHAs CHCTeMa
(BBC) / 000 dupexrmenuallabmummnr. — URL: http://biblioclub.ru/.
3. IOpaiit [DnexTponHslii pecypc]: anekTponHo-OnOmmoTeynas cuctema (ObC) / m3garensctBo FOpaiit. —
URL: https://biblio-online.ru.
4. BOOK.ru [DmexTpoHHBIH pecypc] : anekTpoHHO-O0nbmmoredHas cucrema (OBC) / m3narensctBo KHOPyc. —
URL: https://www.book.ru/.
S. eLIBRARY.RU [OnextpoHHSBIH pecypc] : anekTpoHHas 6ubnuoreka / Hayu. snekrpon.6-ka. — URL:
http://elibrary.ru/defaultx.asp.
6. Znanium.com [DJEKTPOHHBIN pecypc] : dneKTpoHHO-O0nbIroTeuHas cucrema (ObC) / Haydano-
nznarenbckuit neHTp MHOPA-M. — URL:
http://znanium.com/.

7.3 Ilepedyenb HHGOPMALMOHHBIX TEXHOJIOT I

7.3.1 IlporpammHoe obecnieyeHune

Adobe Connect Acrobat

Adobe Reader
LMS Moodle

7.3.2 IIpodeccuonanbHbie 6a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBbI
1. HarnmonaneHas snexktponnas oubmuoreka (HOB) (https://rusneb.ru/)

HanunonanbsHas snekrponnast 6udnuoreka (HOB) : 00beAMHEHHBIH 3IEKTPOHHBIN KaTanor (OHAOB POCCUHCKUX OUOITHOTEK :
caitt. — URL: http://H30.pd . — Pexxum qocTyna: U3 9uTambHbIX 3a10B Onomuoreku Yenl'V. — TekcT : 2JIeKTPpOHHBIH.

2. Koncynprant Ilmoc [DnekTpoHHBIH pecype] : clpaBoYHO-IIpaBOBasi CHCTeMa : 0a3a NaHHBIX / PernoH.neHTp
npaBoBoii uHdopM. HbOpMITpaBO.

3. Hayunas snexkrponnas 6unbnuoteka eLIBRARY.RU (https://elibrary.ru/defaultx.asp?)

eLIBRARY .RU : Hay4Has anekTpoHHast bubauoTeka : caift. — Mocksa, 2000 — . — URL: https://elibrary.ru. — Pexxum
JIOCTYTIA: JUIs 3aPETUCTPUP. Nob30BaTeNel. — TeKCT : 3JIeKTPOHHBIMH.

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHME JUCIUIIJINHBI (MOJY JISA)

VYueOHbIe ayTUTOPUH AT MPOBEACHHS 3aHATHH JIEKIIMOHHOTO TUIIA U 3aHATHI CEMUHAPCKOTO THIIA, TPYIIIOBBIX U
UHIUBUIYaNbHBIX KOHCYAbTAIMMN, YKOMIUIEKTOBAHHBIE CTIEUATN3UPOBAHHON MEOENbIO M TEXHUUECKUMH CPEICTBAMU
00ydeHus, CITyKaIMMH JUIS TIPEACTaBIICHIUS yaeOHOH HHpOpMAIHK OOIBIION ayTUTOPUH, I TEKYIEro KOHTPOJIS U
MPOMEXYTOYHOH aTTECTAINH; TIOMEIIEHHUS I CAMOCTOSTEIbHON pabOoThl, OCHAIIEHHBIE KOMIIBIOTEPHON TEXHHUKOI ¢
BO3MOKHOCTBIO MOAKIIIOUEHHS K ceTh "MHTepHeT" 1 obecniedeHneM JOCTyIa B 3JEKTPOHHYIO HH(POPMAIIMOHHO-
00pa30BaTeNbHYIO Cpely OpraHU3aIHH.

Jlnist mpoBeeHUs 3aHATHI JIGKIMOHHOTO THIIA MTPEAJIaraloTcsi HAOOPHI IEMOHCTPAIIMOHHOTO 000PYIOBaHUS U y4eOHO-
HaIIIHBIX TOco0mi, oOecrieyrBaronie TeMaTHYeCKUe HILTIOCTPAIHH, COOTBETCTBYIONIHE pabodel mporpaMme
JUCIUIUTAHBIL.

9. METOAUYECKHUE YKA3AHUA J1JIS OBYYAIOIIUXCSA IO OCBOEHUIO JUCHUITIMHBI (MOAY JI5T)

OcBoeHHe cofepKaHus yaeOHOH TUCIUIUTMHBI OCYIIECTBISETCS Ha JEKINIX, CEMHHAPCKUX 3aHATHAX, B IIpOIIecce
CaMOCTOATENBHON yueOHO IeATeTbHOCTH CTYACHTOB.
BHuMaTenbHOE CylIaHie U yMenas 3aluch JIEKIUHU - 3TO TOJNBKO Ha4ano paboThl HaJ MaTepuanoM ydeOHOH AUCIIUIUTUHEL.
CryzneHT ToIKeH 00pamaThesl K CBOMM 3alMCAIM He ouH pas. [IepBolit mpocMOTp 3amnuceil xKenaTenbHO CAEnaTh B TOT XKe
JICHB, 110 TOPSIYUM CJIe[laM, KOT/Ia eIIle BCEe CBEXO B MaMATH. JISKIHIO HEOOXOIMMO MPOYHNTATh, 3aIIOJTHUTE IPOITYCKH,
pacimubpoBaTh U YTOUHUTH HEKOTOPbIE COKpAILEHNUS, TOIOIHUTE HEKOTOPBIE HeOMUCcaHHbIe TpuMepsl. Ocoboe BHUMaHKe
CIIeIyeT YAENUTh COJEpKaHHIO IIOHATHI. Bce HOBBIC MOHSATHSA OIKHBI BBIIETIATHCS B TEKCTE, YTOOBI NX JIETKO MOXHO OBUIO
OTBICKATh U 3aIIOMHUTb.
JIeKITMOHHBIN MaTepHal SBIISETCS BaXKHBIM, HO HE €JMHCTBEHHBIM JUIS H3ydeHHs yueOHOoil qucruiuinabl. Ero o6g3aTensHO
HEoOX0AUMO JOMOJHUTh MaTepUaIoM yueOHHUKA U JONOMHUTENbHON TUTepaTyphl o TeMe. O6s13aTenbHOE HallpaBIeHHe
y4eOHOM JIeSTENFHOCTH CTYICHTa B paMKax AWCIHIUIMHEI — pad0Ta Ha CEMUHAPCKUX 3aHATHAX.
IMonroroBka K I000MY CEMHHAPCKOMY 3aHATHIO BKIIFOYAeT B ceds psx stanoB. [Ipexxae Beero, cnemxyeT 03HaKOMHUTECS ©
IUIAHOM CeMUHAPCKOTO 3aHSTHSL.
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BropeiM aTamom siisiercst paboTa ¢ yaeOHUKOM. B HeM H31105KeHbI OCHOBHBIE BOIIPOCHI TEMBI, OHH JAI0T HAIIPABIICHUE JUIS
CaMOCTOATENBHON pabOTHL. JIpyruM BasKHBIM U CIIOKHBIM 3TallOM MOATOTOBKH CIYKHUT U3ydeHHE TOTOTHUTEbHON
JIUTEPATYPHI ¥ COCTABIIEHUE MTPOCTOTO UM CBOJHOTO KOHCIIEKTA.

[Mocne u3ydeHust TUTEPaTYPhI U COCTABICHUS KOHCIIEKTa HEJb3s1 CYMTATH IMOJATOTOBKY K MIPAKTUIECKOMY 3aHSATHIO
3akoH4YeHHOH. Heo0XoauMo erie cocTaBUTh IJIaH YCTHOTO OTBETA U MPOIYyMATh COACPIKAHUE BBICTYIICHUS, IPUMEPHL.
Oco6oe BHUMaHHE ClIeAyeT yAEIATh padoTe HaJ colepkaHueM NoHATHH. X Henb3s 3a3y0puBath O6e3aymHo. O0s3aTenbsHo
pa3bepuTech, IOWMHUTE JIOTHKY aBTOpa, HAHANUTE paciin(poBKy HE3HAKOMBIX TepMUHOB. [10 BompocaM, KOTOPHIE BBI3BIBAIOT
TPYAHOCTH MPY U3YUEHHUH, MOYKHO TTOJIyIUTh HHAWBUYAJIHHYIO HITH TPYIIITOBYIO KOHCYIITAIHIO Y IPENOIaBATEIS.

Jpyrum HampaBieHueM Y4eOHOH esTeIbHOCTU CTYACHTOB SIBISETCS CAMOCTOsATeNbHAs paboTa 1O MpeAsIOKEHHBIM
BOIpocaM. BHUMaTeNsHO 03HAKOMBTECH C BOIIPOCAMH, KOTOPBIE MPEAYCMATPUBAKOT CAMOCTOSITEIbHOE U3YyUCHUE, H
OCMBICIIMTE XapaKTep 3aJaHrs. 3aTeM CJeIyeT HAWTH HCTOYHUKH WHPOPMAIIUH 110 COOTBETCTBYIONIEMY BOIIPOCY, HCIIOIB3Ys
MPEUIOKEHHBIH MTPENogaBaTeIeM CIICOK 00S3aTeNbHOM U TOTMOIHUTENBHOM TuTepatypsl, a Takxe pecypcst MHTEPHET. Bo
BpeMs UTE€HHS 11eJecO00pa3HO OCYILECTBIATH TEOPETUUECKUI aHAN3 TEKCTA: BBIICNATH IJIaBHBIE MBICIH, HAXOIUTh
apryMeHTBHI, OITBEP KJAIONINE OCHOBHBIC TE3HCHI, @ TAKXKE WINTFOCTPUPYIONIIE UX TIPUMEPHI U T.J. [Tociie 3TOro MOXHO
MIPUCTYIATh K BBITIOTHEHHIO 331aHUs (COCTaBICHHE KOHCIIEKTa, 3aMIOJTHEHUE TaOJHIIBI, TOITOTOBKA COOOIIEHUS Ha
CEeMHUHAPCKOM 3aHATUH U Jp.). [Ipr 5TOM Ba’kHO IOMHUTD, YTO BBIIOJHEHHOE 3aJaHKIE BO BCEX CIOy4asX MOJDKHO OTpakaTh
OCHOBHBIE BBIBOJIbI, K KOTOPBIM BBI TIPHUIITH B TIPOIIECCE CAMOCTOSTEIbHOM YIEOHOH e TeIbHOCTH.

B cinyuae npumMeneHus ipu 00y4CHUH AUCIUTUTUHBL QICKTPOHHOTO 00YYCHUsI, TUCTAaHIIMOHHBIX 00Pa30BaTEIbHBIX
TEXHOJIOTHIA 00IIIeHNe 00YIAIOIINXCS U TIPEOIaBATENsI OCYIIECTBISIETCS B PEXKUME PEATbHOTO BPEMEHH (YaThl) HIIH
OTJIOXKCHHOTO BPEMEHH (CUCTeMa TUCTaHIIMHOHHOTO 00ydeHuss Moodle, anekTpoHHas o4Ta).

BotbIiyro 4acTh BpEMEHH 00YYAIONIHECS CAMOCTOSTEINBHO PAOOTAOT ¢ yIeOHO-METOANISCKMMHU MaTepruaiamu, CTyIeHThI
HUMEIOT BO3MOXHOCTh KOHCYJIBTHPOBATHCS C MPEIOABATENEM 10 BCEM BOMPOCAM, BO3HUKAIOIIMM B XOJI€ CAMOCTOSATEBHOM
PaboThl IOCPEACTBOM SIEKTPOHHOMN MOYTHI, COIUATBHBIX CETEH.

Jocrym o0y4aromierocsi K yaeOHbIM pecypcaM B PeXKUME OTI0KEHHOTO BPEMEHH, CAMOCTOSITENIbHON paboThI
OCYILECTBIISICTCSI Yepe3 ceTh HTEpHET B yIOOHOM JIJIsl HEr0 MECTE, BPEMCHU U TEMIIC.

IMpu 0GyueHn  JUII C OTPAHMIEHHBIME BO3MOYKHOCTSIMHU 37I0POBBSI DIIEKTPOHHOE 00YUEHHUE, TUCTAHIIHOHHBIE
00pa3oBaTelIbHbIE TEXHOJIOTHH MIPEILYCMATPUBAIOT BO3MOXKHOCTh IIpUeMa-Tiepeayid HHPOPMAIMU B JOCTYITHBIX IS HUX
(dhopmax.

Peanmsanust qUCHHIUIMHEI ¢ TPUMEHEHHEM 3JICKTPOHHOTO 00YYeHHS, TUCTAaHIIMOHHBIX 00pa30BaTebHBIX TEXHOJIOTHI (aee
— 30, I0T) ocymectensiercss Ha ocHOBaHUU «[10JI0XKEHUS O peaNn3alui OCHOBHBIX U JIOTIOTHUTEIBHBIX 00pa30BaTeIbHBIX
HIpOrpaMM C IPUMEHEHHEM 3JIeKTPOHHOTO 00ydeHNS U AUCTAaHIMOHHBIX 00pa30BaTENbHBIX TEXHOIOTUII B (heepaabHOM
TOCYIapCTBEHHOM OIOPKETHOM 00pa30BaTeNbHOM YUPEXKAESHUH BhICIIEro 00pa3zoBanus «UensOMHCKUN rocynapcTBEHHbIH
yHHEBepcHTEeTY, «[10705KeHNs 0 TTopsAAKe 3aUeTa 00YJIAONIMHUCS TI0 OCHOBHEIM IIPO(ECCHOHATIBHBIM 00pa30BaTeIbHBIM
nporpamMmMam Beicirero oopasosanus B PI'bOY BO «Uenl'Y» pe3ynpTaToB OCBOSHHUS B OPTAaHU3AIMAK, OCYIIECTBIISIOMIIX
00pa30BaTeNbHYIO AATETLHOCTD, YUCOHBIX IPEIMETOB, KYPCOB, JUCIUILTUH (MOYIEH), MPAKTHUK, JOMOTHUTEIEHBIX
00pa30BaTENbHBIX MPOTPAMM» MOCPEICTBOM IEKTPOHHON HH(POpMaImoHHO-00pa3oBaTenbHOl cpensl DT BOY BO
«Uenl'V». B HCKITFOUHTENBHBIX CiTydasix ((hopc-Maxop U T.I1.) IPU peastn3aniui 00pa3oBaTelbHON ASATEITLHOCTH C
npumeHenueM D0, JIOT MoryT npuMeHSITh KOMIOHEHTHI, HE BXOASIIUE B IEPEUCHb 3JEKTPOHHON HH(POPMAIIOHHO-
00pa3oBaTeNbHON CpebL.

10. CHEIIMAJIBHBIE YCJIOBHUS OCBOEHUSA JTUCIIUITIJINHBI OBYYAIOIIUMHUCH C
HHBAJIMJTHOCTBIO U O'PAHUYEHHBIMHU BO3SMOKHOCTAMMU 310POBbA

OcBoeHHME [UCHMIUIMHBI HMHBaJHIAMH M JUIAMU C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 370POBbSI OCYILIECTBISIETCS C
WCIIONIb30BAaHUEM CIICIHAJIBHBIX TEXHHYECKHX CPEICTB M WH(POPMAIMOHHBIX TEXHOJOTHH, IPEIOCTaBIAEMBIX PecypcHBIM
y4e0HO-METOMYECKUM IIEHTPOM 110 OOYYEHHIO MHBAIUIOB M JIMI C OTPAaHWMYCHHBIMH BO3MOXHOCTSMH 310poBbs Yenl'V mo
3ampocy oOydaromierocs (MOOHIBHBIE CIICIMANbHBIC TEXHHYECKHE CPEACTBAa I JIHIl C HAapYUICHHSIMH 3peHHS U C
HapYIICHUEM CIIyXa, ACCUCTUBHBIC HHOOPMALMOHHBIC TEXHOJIOTHH).

ITpn HEOOXOIMMOCTH JUTA OOYJAIOIMXCS C HApYMICHHSMH 3pEHHS Ha pa0dodnx MecTaxX A HMPOBEACHHS IPAKTHYECKUX WIN
71a00paTOPHBIX 3aHATHH YCTaHABIMBAETCSA CIENMAIbHOE IPOTpaMMHOE oOecHedeHne (IporpaMMa pedeBOM HaBHTAIUH,
peueBble CHHTE3aTOPBI, SKPAaHHBIE JTYIIBI).

B yueOHple ayguTopmm obecriednBaeTCs OCCIPENATCTBEHHBIH JOCTYN JUIsi OOYYarolUXCsl C HMHBAJIUAHOCTBIO W C
OTpaHWYECHHBIMH BO3MOJKHOCTSIMH 3JI0pPOBBSl. B Kaxmol ayauropum, e oOy4aroTcsi MHBAIMABI W JIMIA C OTPAaHWYCHHBIMH
BO3MOXKHOCTSMH  3/I0POBBS, IIPEAYyCMAaTPUBAETCA COOTBETICTBYIOUNIEE KONMYECTBO MeECT I OOYJAIOMUXCI C y4eToM
HapyIIEHUH UX 37J0POBbSI.

Jlns ocBOGHHS MUCHUIDIMHBI WHBAJIHIAM M JIMIAM C OTPAaHHYCHHBIMH BO3MOKHOCTSIMH 3/I0POBBS MPEIOCTABIACTCS JOCTYI K
MEeYaTHBIM HCTOYHHMKAM, MMEIOMIMMCS B HaydHOU OmbOimorexke Yenl'Y, ¢ MOMOIIBIO CHENWATBHBIX TEXHWYECKHX CPEICTB;
JIOCTYI € MOMOIIBIO CHEHUATBHBIX TEXHUYECKUX W MPOTPAMMHBIX CPEICTB K AJIEKTPOHHBIM HUCTOYHHUKAM, NMPEACTABICHHBIM B
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Pa6ouast nporpamMma aucouminHel "Teoprst MeHeKMeHTa" 110 HalPaBJISHUIO ITOJTOTOBKY (CIIEUAIbHOCTH)
44.03.05 "ITeparornueckoe obpa3oBanue (¢ IBYMs IPOQUIIMH ITOATOTOBKHN)" HANPaBIeHHOCTH (poduitio) crp. 13
Okonomuka u nadopmarika GI'bOY BO «Yenl'V»

(hopMe 21eKTpOHHOTO TOKyMeHTa B (hoHIe HaydHOU OnbmmoTekn Yenl'Y win 21eKTpOHHO-ONOIMOTEIHBIX CHCTEMAX.
Y4eOHO-METOqUYECKHEe MaTepHanbl Uil OOYYarOMIMXCS W3 4YMCIA HHBAIKAOB M JIMI C OTPAHUYCHHBIMU BO3MOXKHOCTSMHU
30POBBSl MIPENOCTABIAIOTCS B (hOpMax, aJanTHPOBAHHBIX K OrPAHUYCHUSAM HX 3I0POBbS M OCOOCHHOCTSM BOCIPHATHS
nHpOopManHH.

Jns MHBaNMHMIOB M JIUI C OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3I0POBBSI OCBOCHHE AMCHUILIMHBI MOYET OBITh YaCTUYHO WIIH
MOJHOCTBIO OCYILIECTBICHO C UCIIOJIh30BAaHUEM AUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHI.

[Ipu mpoBeAeHUH TPOMEKYTOUHOW ATTECTAIMU IO JUCIMIUIMHE OOYJArONIMMCS C WHBAIAIAHOCTBIO M C OTPaHWYCHHBIMHU
BO3MOXKHOCTSMH 37I0POBBSI 00ECHEIMBACTCS 110 UX 3asABICHUIO NPEIOCTABICHHE B JOCTYHHOH (opMe B 3aBHCHMOCTH OT HX
WHIUBHUIYATbHBIX OCOOCHHOCTSH HHCTPYKIMHU O MOPSIKE MPOBEACHHUS MIPOMEKYTOYHOU AaTTECTAIlMH, OLCHOYHBIX CPEICTB U
BO3MOXKHOCTH OTBETOB Ha 3aJ1aHHA (TMCEMEHHO Ha Oymare, Ha0Op OTBETOB Ha KOMIIbIOTEpE, MHChMEHHO mpudTom bpaitrs, ¢
HCITOJIF30BAaHUEM YCIIYT aCCHCTEHTA, YCTHO).

[Ipu mpoBeneHNMH MPOLEAYPH OLIEHUBAHUS PE3YIBTATOB OOYUEHUS WHBAIUIOB W JIUI C OTPAHUYCHHBIMH BO3MOKHOCTSIMH
3J0POBbsl TPEIYCMATPUBACTCS HUCIOJb30BaHKWE mpenocTaBieHHbIX Yenl'Y WM COOCTBEHHBIX TEXHHYECKUX CPEICTB,
HEOOXOJUMBIX WM B CBf3M C WX WHAMBUIYaJIbHBIMH OCOOCHHOCTAMHU. [IpH HEOOXOMUMOCTH WHBAIWAAM M JIHIAM C
OTPaHUYECHHBIMH BO3MOKHOCTSIMH 37I0POBBSI TIPEIOCTABISCTCS OTIOJHUTEIHHOE BPEMs ISl TMMOATOTOBKM OTBETA Ha 3aJIaHUs,
IpoLeAypa OLCHUBAHUS PE3Y/IbTATOB OOYUCHUSI IO AUCHUILTHHE MOXKET MIPOBOJUTHCS B HECKOJIBKO JTAIOB.
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