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DenepanbHOE TOCYIAPCTBEHHOE OIOKETHOE
00pa30B4TENbHOE YUPEKACHHE BRICIIEro 00pa3oBaHus
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YHUKanbHbINA NMPOrpaMMHbIN KITHOY:

DOH/I OLIEHOYHBIX CPEICTB ISl MPOMEKYTOUHON aTTeCTallNy 10 AUCHUILTIHE

04c19ed8bfh98f3b6chb77a486b9a8788b83223Béeobge ynpasineHue KauyecTBOM 110 HATIPABIECHHIO TOAroToBKH 38.03.02 MeHemKMeHT

FanpasacHHoCcTH (npo¢mmo) [IpoextHoe ynpasnenue u 6uzHec-crparern @PTHOY BO «Yenl Yy,

Bepcus noxymenra - 1

crp. 1 u3 18 IlepBblii 3x3eMILIAP KOITA Ne

@®oHJ OLIEHOYHBIX CpeacTB IJd HpOMC)KyTO‘lHOﬁ arTrecranumn
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38.03.02 Menen:xmeHT, IlpoexTHOE ynpaBiaeHue u 0usHec-crparerun, ®OC qucHUNINHBI
"BceoO1uee ynpasijienue kauecTBoM'', roq Hadopa 2026, ¢popma 00yueHus1 0UYHASA, OUHO-3204HAS

®DoHI OLIEHOYHBIX CPE€ACTB AU CHMILIMHBI (MO}Iy.]IH) 0)106peH U PEKOMEH/10BaH:

ITpopekTop 1o yueOHOH paboTe yTBepxkaeHo 27.02.26 A.A. CanamaToB

Y4eHBIM COBETOM HWHCTUTYTAa SKOHOMUKH OTpaCJ'Ief/'I, OusHeca AIMUHUCTPHUPOBAHUA

ITporoxon 3acenanust Ne 7 ot 16.02.2026

[Ipencenarens YdeHoro coBera

WHCTHUTYTa SKOHOMHKH OTPAaCICH,
Ou3Heca ¥ aJMHHUCTPUPOBAHUS COIJIaCOBAHO 1O. 1. Kankaes

3acenanuem kadeapbl IKOHOMUKH OTPAC/Ieil U PHIHKOB
ITporoxon 3acenanust Ne 7 ot 16.02.2026
3aBenyromui kapenpoi COIIacOBaHO J.C. benn

ABTOD (COCTaBUTEIIH) A.A. HypyTnuHos

CTpykTrypa ¢oHI0B OLIEHOYHBIX CPEICTB COOTBETCTBYET npukasy pekropa @®I'bOY BO «Heal ¥V» ot
27 centsiops 2022 Ne573-1



MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@” o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'Vy»)
WNHCTUTYT S5KOHOMMKH OTpaciiell, Ou3Heca u aAIMUHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
Bceobmee ynpasieHue KaueCTBOM 110 HarpaBiIeHHo moAroToBky 38.03.02 MeHemxMeHT
HanpasieHHocTHu (npo¢mmo) [IpoextHoe ynpasnenue u 6uzHec-crparern @PTHOY BO «Yenl Yy,

Bepcus noxymenra - 1 cTp. 2u3 18 ‘ IlepBblii 3x3eMILIAP KOITA Ne

Conep:xanue

1. ITacnopT poH/1a OLIECHOYHBIX CPEACTB

2. Ilepeuens hopMUPYEMBIX KOMITETCHITHIMA

2.1. KomneTeHnmn, 3aKperui€éHHbIC 32 TUCIUTUTHHON

3. ConeprkaHue OLIEHOYHBIX CPEACTB MO NUCIUIUIHE

3.1. Busl O11eHOUHBIX CPEICTB

3.2. ConepxaHue OLICHOUYHBIX CPEJCTB

4. Ilopsanok npoBeneHUs U KPUTEPUN OLICHUBAHUS ITPOMEKYTOYHOM arTecTaluuu
4.1. Ilopsnox npoBeneHUs TPOMEKYTOYHOM arTecTauuu

4.2. Kputepuu OIICHUBAHHS 110 BUAaM OIICHOYHBIX CPEIACTB

4.3. Pe3ynbraThl MPOMEKYTOYHOW  aTTECTAllMd W YPOBHH  CHOPMHUPOBAHHOCTH
KOMIIETCHITHI.
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MHWHOBPHAYKMU Poccun

DenepanbHOE rocyJapCTBEHHOE OI0HKETHOE

o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'Vy»)
WNHCTUTYT S5KOHOMMKH OTpaciiell, Ou3Heca u aAIMUHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
Bceobmee ynpasieHue KaueCTBOM 110 HarpaBiIeHHo moAroToBky 38.03.02 MeHemxMeHT
HanpasieHHocTHu (npo¢mmo) [IpoextHoe ynpasnenue u 6uzHec-crparern @PTHOY BO «Yenl Yy,

Bepcus noxymenra - 1

ctp. 3 w3 18 ‘

IlepBblii 3x3eMILIAP

KOITA Ne

1. IacmopT (pOoHIA OLEHOYHBIX CPEACTB

Hamnpasnenue moaroroBku (crnenuanbHocTH) 38.03.02 MeHEIKMEHT

(Vvkazame KOO U

Haumenosanue 8 coomgeemcmeuu ¢  DPIOC)

Hanpasnennocts (npoduib) [IpoekTHOE ynpaBiieHHe U OU3HEC-CTpaTEruu

(vkazamo naumenosanue)

Jucummmnaa BeeoObliee ynpaBieHHe Ka9Y€CTBOM

oOy4deHust

(vkasamo unoekc u naumenosanue OUCYUNIUHGL)
Cemectp(bl) u3yuenus:: / B OYHOM opme oOyueHwus, 8 B 04HO-3a04HOU (hopme

( ykazamwv Ne cemecmpa(08))
®dopma (bI) TPOMEKYTOUHOM arTecTaluu: IK3aMEH

(vkazamo popmy(vl) npomesicymounoii ammecmayuu

(3auem, 3a4em ¢ oyeHKoll, IK3AMeH, Kypcosas paboma u m.o.)

07151 Kaxncoo2o cemecmpa 0moenbHo)

2. Ilepeyensb ¢popMHUpPYEeMBbIX KOMIIETCHIIM I

2.1. KomnereHuuu, 3aKkpeniéHHbIe 32 JTUCHUILTHHON

W3zyuenne quctmiuiniabsl «b 1. B.07 Beeobiee ypaBicHe Ka9eCTBOM
(YKazamv uHOeKc u HauMeHOB8aHue OUCYUNTIUHDL)

HaIpaBlIeHO HAa (POPMHUPOBAHUE CICTYIOIINX KOMITETEHITUH:

Koa m HauMeHoBaHune

HNHankaTopsl 10CTHKEHUS

[lepeueHb MIaHUPYEMBIX Pe3yJIbTATOB 00y4eHUs N0

KOMIeTeHInN KOMIIeTeHIH# COTIaACHO MCHHILINHe
corsiacio ®I'OC OonoI11 BO
1 2 3
K 8.1. [JemoHcTpupyeT [3HATh:
3HAHMSA B obylacTu |- 3HaHUS B 00JIACTH HOPMATHBHOTO U
HOPMAaTUBHOTO U |TOKYMEHTAI[HOHHOTO 00eCTIeYeHNs TNIaHOBOH
[1K-8 Cnocoben p B N N ’
JOKYMEHTAI[HOHHOT'O YIIpaBJIeHYeCKOW, (PUHAHCOBOM JESTENBHOCTH U
peryaupoBathb u .
obecrieueHus IUTAHOBOH, [[IPEANPHUITHS.
KOHTPOJIMPOBATh .
yIpaBIeHYECKOii, - OCHOBHBIE IPUHIIUITBI U METO/BI aHAJIN3a
mporecc GopMUPOBaHUS .
HODMATHBHO- (MHAHCOBOH AEATENHHOCTH U [MH(OPMALMH B YIPABICHUN KaYECTBOM.
p . HpEANPUSTHS. - ICTOPHIO CHCTEM YIIPaBJICHHUS KaUe€CTBOM H
METOANYECKOH
TIK 8.2. Crioco0eH [KITFOUeBEIC CTaHIAPTHL.
6a3bI U TOKYMEHTOB B
cbepe MIaHMpoBaHHs (dbopmupoBath 0a3y JaHHBIX U (- pOJb aHAIM3a JaHHBIX U 0000IIEHNS HHPOPMAIIUN
P p ’ paspabaTbIBaTh TUISl TIPUHSTHS YIPaBJICHYECKUX PEIeHUH B 001acTh
UCIIOJIb30BaTh
OpraHU3alMOHHO- KavyecTBa.
nH(OpMaLMOHHEIE
yIPaBJIEHIECKYIO YMeTh:
TEXHOJIOTHH JIJISI
JOKYMEHTAIUIO c |- ¢opmupoBath 0a3y JIaHHBIX M pa3pabaTbIBaTh
00paboTKH pe3yabTaTOB
. HCTIOTb30BaHUEM OpraHN3aI[IOHHO-YIIPABICHUECKYI0 JIOKYMEHTAIHIO C
TUTAHOBOH IS TETBHOCTH, . N
oBeCIICUHBaTE COBPEMEHHBIX TEXHOJIOTHH [MCTIONB30BaHUEM COBPEMEHHBIX TEXHOJIOTHI]
3JIEKTPOHHOTO PIIEKTPOHHOTO TOKYMEHTO000pOTa.
dhopmupoBanue
JIOKyMEHTO000pOTa - IPUMEHATH METO/IbI aHAJIM3a U 0000IICHHUS
oOpamieHne T0KyMEHTOB
[IK 8.3. Bmanmeer HaBbIkaMH [MH(GOPMANWH IS OIEHKH Ka4e€CTBA MPOIYKINH U
CO3JIaHHSA HOPMATHBHO- |[IPOIIECCOB.
METOIMYECKOH U |- NCTIOJIb30BATh CTAHAAPTHI 1 HOPMATHBHBIE
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MHHOBPHAYKMH Poccun
DenepanbHOE TOCYIAPCTBEHHOE OIOKETHOE

o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'Vy»)
WHCTUTYT S5KOHOMUKH OTpaciiell, 6u3Heca U aIMUHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
Bceobmee ynpasieHue KaueCTBOM 110 HarpaBiIeHHo moAroToBky 38.03.02 MeHemxMeHT
HanpasieHHocTHu (npo¢mmo) [IpoextHoe ynpasnenue u 6uzHec-crparern @PTHOY BO «Yenl Yy,

Bepcus noxymenra - 1 ‘ ctp. 4 u3 18 IlepBblii 3x3eMILIAP KOIIMA Ne
UH(POPMAIUOHHOM 0a3bl |TOKYMEHTHI [Tl aHAJTN3a M 00OCHOBAHHS BHIBOJIOB.
IUIAaHUPOBAHHUS U €€ |- KpUTUYECKU aHAIM3UPOBATh JaHHBIE O KaYECTBE U
00paboTKH c MOMOIIBIO |IeJIaTh Ha UX OCHOBE 00OCHOBAHHBIC BBIBOJIBI U
UH(POPMAIMOHHBIX PEKOMEHIAIU.
TEXHOJIOIUi1 Biagers:

- HaBbIKaMH CO3JaHUs HOpMaTI/IBHO-MeTO,HI/I‘{eCKOﬁ u

MHPOPMAIMOHHON 0a3bI INITAHUPOBAHUS U €€
00pabOTKHU C ITOMOIIBI0 HHPOPMAITMOHHBIX
TEXHOJIOTUH.

- HaBBIKaMH PabOTHI ¢ OOIBIIMMI 00beMaMu
nH(OpMaLUH, TPHUMEHSSI COBPEMEHHBIE HHCTPYMEHTHI
aHaM3a (HarnpuMep, CTaTUCTUYECKUH aHajn3).

- HaBBIKAMH KOMILIEKCHOTO 000OIIEHNS JAHHBIX U
(hopMHUpPOBaHUs HA OCHOBE aHAJIN3a KOHKPETHBIX
[PEKOMEHAALUN IS yJIy4lIeHUs KaueCTBa.

- HaBBIKaMH MPE/ICTABIICHUS PE3Y/IbTaTOB aHaIN3a B
y1oOHOI! U MOHATHOI (opme (Harpumep, B BUE
OTYETOB MJIM NPE3CHTAINH).

3. ConeprkaHne OLEHOYHBIX CPEACTB MO IUCHHUILIHHE
3.1 Buabl O1IeHOYHBIX CPEICTB

Kop, Ilepeyens naanupyembix | Konrpoaupyembie | Cemectp | Homep | HammenoBanume
HaNMMeHOBaHHE | Pe3yJbTaTOB 00y4YeHHs IO TeMbl/ * 3aaHusA OIICHOYHOTO
KOMIEeTeHI[U! AUCHUIIIIHHE pasaensl (HoMep U cpeacTBa
coriaacio ®IrocC Ha3BaHMe pa3jiesia
u3 PII /I n.2.2)
IMIK-8 Cnocoben | 3HaTh: Paznen 1. 7(8) 1-32 Tectsr
perynupoBarh 1 - 3HaHHs B 00JIaCTH Teoperuueckue
KOHTPOJHMPOBATh | HOPMATUBHOTO U ACTICKTHI 33 CemecTpoBoe
mpotiecc JIOKYMEHTaIlHOHHOT'O BCeOOIIEero 3aaHue
(hopmupoBanus oOecrieueHHs TUIAHOBOHA, yIpaBICHU (TeXHOJIOTHYECK
HOPMAaTHBHO- YIpaBICHYECKOH, KaueCcTBOM ast TeTpajpb)
METOIUUECKON (hMHAHCOBOH NEATSITFHOCTH Paznen 2.
0a3bl M JOKYMEHT | W MPEIIPUSITHSL. [IpaxTtudeckue
0B B cdepe - OCHOBHBIE IIPUHIIHIIBI U ACTIEKTBI 34-43 IIpakTuueckas
TUTAHUPOBAHHUA, METOBI aHAIHN3a BCEOOIIIEro pabota
UCIIOJIb30BaTh uH(OpMaLUK B YIPaBIEHUN | YIPaBICHUS
MH(OPMALMOHHBI | KAYeCTBOM. KaueCTBOM
€ TeXHOJIOTUH - HCTOPHUIO CUCTEM
JUTst 00paboTKH yIpaBlieHUs] KAYECTBOM U
pe3yIbTaToOB KITFOYEBEIC CTAHIAPTHI.
TUTAHOBO# - pOITb aHANH3a JAHHBIX H
JIESITEIBLHOCTH, 000011IeHNs HHDOpMATHH
obecrieunBaTh JUTSL IPUHSATHS
(opMHpoOBaHUE U | YIIPABIEHUYECKUX PELICHUH B
obparnieHne 00nacT KauecTna.
JIOKYMEHTOB YmeTs: 7(8) 33 CemecTpoBoe
- dhopmupoBaTh 6a3y 3a/laHue
JaHHBIX H pa3pabaThIBaTh (TexXHOJIOTHYECK
OpraHU3alMOHHO- ast TeTpajb)
YIPaBICHYECKYIO
JIOKyMEHTAIHIO c
UCIIOJIb30BaHUEM 34-43 IIpaxktuueckas
COBPEMCHHBIX  TEXHOJIOTHH pabora

© ®I'bOY BO «Uenl V»




MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@” o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'Vy»)
WNHCTUTYT S5KOHOMMKH OTpaciiell, Ou3Heca u aAIMUHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
Bceobmee ynpasieHue KaueCTBOM 110 HarpaBiIeHHo moAroToBky 38.03.02 MeHemxMeHT
HanpasieHHocTHu (npo¢mmo) [IpoextHoe ynpasnenue u 6uzHec-crparern @PTHOY BO «Yenl Yy,

Bepcus noxymenra - 1 cTp. 5u3 18 IlepBblii 3x3eMILIAP KOITA Ne
ANEKTPOHHOTO
JIOKyMEHT0000pOTa.

- IPUMCHSTH METOIBI
aHaJIM3a U 0000IIEHUs
HH(POPMALUY TS OIICHKU
Ka4yeCTBa MPOYKIIUU U
MPOLIECCOB.

- HCIOJIb30BATh CTAHAPTHI
Y HOPMATHBHBIE IOKYMEHTbI
IUTS aHAJIM3a 1 00OCHOBAHMS
BBIBOJIOB.

- KPUTHYECKHU
aHAJTU3UPOBATh JaHHBIC O
KAa4YeCTBC U ACJIaTh HA UX
OCHOBE 00OCHOBAHHBIE
BBIBOJbI U peKOMeH[[aHI/II/I.

Braners: 7(8) 44 Joxman ¢

- HaBBIKAMU CO3/1aHHS npe3eHTanuen
HOPMaTUBHO-METONYECKOM
1 THQOPMAIIOHHOH 0a3bI
TUTAaHWPOBAHUS U €€
00pabOTKHU C TOMOIIBIO
MH()OPMALTMOHHBIX
TEXHOJIOTHH.

- HaBBIKaMH pabOTHI C
60npIIMMH 00BEMaMU
nHopMaLuK, TPUMEHSIS
COBPEMEHHBIE HHCTPYMEHTBI
aHanu3a (HampuMmep,
CTAaTUCTUYECKUI aHAIN3).

- HaBBIKAMH KOMIUIEKCHOTO
00001IeHNS JaHHBIX U
(hopMHpOBaHUs HAa OCHOBE
aHaJM3a KOHKPETHBIX
PEKOMEHIANH AJIs
yIydIIeHUs] KadecTBa.

- HaBBIKAMH IPE/ICTABIICHUS
pe3yJbTaToB aHajIHu3a B
yI0OHOI U MOHATHOM hopme
(mammpuMep, B BH/I€ OTYETOB
WM TIPE3EHTALNH).

[Ipumeuanue: * B ouHOi hopme 00yueHuUs (B O4HO-3204HOMN popme 00yUeHHs).

3.2 ConeprxaHue OLIEHOYHBIX CPEACTB

Yacms 1. baza mecmosvix 60npocoe 3aKpulmo2o muna
3aganue 1 (3adanue 3axpvimozo muna ¢ 6b100POM 00HO20 8ePHO20 OMEema)
Yo moHUMAETCS O] aHAJIM30M JaHHBIX B YIIPABJICHUN Ka4eCTBOM?
a) Onenka 3¢ (ekTHBHOCTH paboTHI MepcoHalIa
6) Cucrematuueckuii npouecc 00paboTKu HHGOPMAIIUKU AJIsl IPUHATHS PEeIIeHUN
B) AHanu3 (UHAHCOBOM JESATEIHLHOCTH OpraHU3aluN
r) O1ieHKa KadyecTBa MPOAYKIIMH B TIPOIIECCE MTPOM3BOJICTBA

© ®I'bOY BO «Uenl V»




MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@” o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'Vy»)
WNHCTUTYT S5KOHOMMKH OTpaciiell, Ou3Heca u aAIMUHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
Bceobmee ynpasieHue KaueCTBOM 110 HarpaBiIeHHo moAroToBky 38.03.02 MeHemxMeHT
HanpasieHHocTHu (npo¢mmo) [IpoextHoe ynpasnenue u 6uzHec-crparern @PTHOY BO «Yenl Yy,

Bepcus noxymenra - 1 cTp. 6 u3 18 IlepBblii 3x3eMILIAP ‘ KOITA Ne

3ananue 2 (3adanue 3aKpvimoco muna ¢ 8b100poM 00OH020 8ePHO20 OMEEma)

Kakas 1ienp KpUTHYEeCKOT0 aHaIu3a B paMKax YIpaBJIeHUs KadyecTBOM?

a) OmnpeneneHue Bcex MPOU3BOJCTBEHHBIX 3aTpaT

0) Ornenka 3¢ (heKTHBHOCTH MPOIIecca C TOYKH 3PCHHS KaueCcTBa

B) KoHTposb KauecTBa Bcex MaTepuasioB Ha CKJIazie

r) Onenka (pUHAHCOBBIX Pe3yJbTATOB KOMITAHUU

3ananue 3 (3adanue 3aKkpvimoco muna ¢ 8b160poM 00HO20 BePHO20 OMeema)

Kak Ha3pIBaeTCsl METOI, HCIIOJIb3YEMBIH JUIs OLIEHKH JAHHBIX O KQYECTBE C UCIIOIb30BaHUEM
CTaTUCTUYECKUX METO/I0B?

a) CTaTucTUYECKUI NPUEMOYHBIH KOHTPOJIb

6) O1eHKa COOTBETCTBUS

B) MeTo1 O1leHKH pHUCKOB

r) Meton aHanu3a (pMHAHCOBBIX OTYETOB

3ananue 4 (3adanue 3aKkpvimoco muna c 8b160poM 00H020 8ePHO20 OMeema)

UYro sBisieTcs 1einbio 0000eHust HtHGpOpMaluy B yIIpaBICHUH KaueCTBOM?

a) CocraBieHHe OTYETHOCTH I PYKOBOJACTBA

0) [Iporno3upoBanue Oyaymux NoTpeOHOCTEH B MaTepuamax

B) Pa3zpaboTka peKoMeHIaIuii IS YITyqIIeHUs IPOIECCOB U MTPOIYKIIHH

r) OLeHka KOHKYPEHTOCTIOCOOHOCTH MPOTYKIIUU

3ananue 5 (3adanue 3axkpvimoco muna c 86160poM 00HO20 8ePHO20 OMEema)

Kakoii ctanaapT npeaocTaBisieT OCHOBY JIJIsl IPUMEHEHUs TPUHIIUIIOB BCEOOIIETO YIPaBIeHUs
kauectBoM (TQM)?

a) ISO 14001

6) ISO 9001

B) ISO 22000

r) ISO 26000

3apanme 6 (3aoanue 3axkpvimozo muna c 8b160pOM 00HO20 8EPHO20 OMEEMa)

Kak Ha3pIBaeTcst METOI, C MOMOIIIBI0 KOTOPOTO OPTraHU3aIHs MOKET 000OIIUTH JAaHHBIE O
KaueCcTBE JIJISl MPUHATHUS YIIPABICHUECKUX PELICHH?

a) Busyanuzamus 1aHHBIX

6) Ananu3 no merony ®Puibona

B) KoMmrmekcHoe 06061enne nadopmam

r) MeTos sKCHepTHBIX OLIEHOK

3ananue 7 (3adanue 3aKkpvimoco muna ¢ 8b160poM 00H020 8ePHO20 OMeema)

Yro noHnmaeTcs noj "MeTogaMu aHauu3a' B paMKax ylpaBJIeHHs KaueCTBOM?

a) ToabpKO KONMYEeCTBEHHBIE METO Bl aHAITN3A JTAHHBIX

0) MeTo/b1, MPUMEHSFOIINECs K pa3HbIM BHIaM WHGOPMAITUU TSl IPUHATHS PEIICHUI
B) MeTo/1b1, KOTOpBIE UCTIONB3YIOTCS TS OIICHKH (DMHAHCOBBIX IIOTOKOB

r) CrienuanbHble METO/IbI OLIEHKH KaueCcTBa P MPOU3BOJICTBE

3ananue 8 (3adanue 3axkpvimoco muna c 8b160poM 00HO20 8epHO20 OMeEema)

Kakoii meTon ucrionp3yercs A aHaiau3a 1 00001meHus HHQOpMaIK 0 KayecTBe MPOAYKIUH B
IIpoIIeCcCe YIPaBICHUS Ka4eCTBOM?

a) [IpuMeHeHHne CTaTUCTUUECKUX METOA0B KOHTPOJIS KayecTBa

0) OreHKa MpoIyKTUBHOCTH TEpCOHAIA

© ®I'bOY BO «Uenl V»




MHWHOBPHAYKMU Poccun
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B) [Ipumenenue meronoB SWOT-ananmza

r) O1ieHKa 3aTpar Ha MPOU3BOACTBO

3ananue 9 (3adanue 3axkpvimoco muna ¢ 8b160poM 00HO20 8ePHO20 OMeema)

Kakas nienp ananm3a JaHHBIX O Ka4eCTBE MPOAYKIUH B ITPOIECCe YIPaBICHUs?

a) O6o6meHne nHGOPMAITIH JIJIs BHEIIHEH OTYETHOCTH

0) OreHka cOOTBETCTBUS IPOAYKIIMHA MEXAYHAPOAHBIM CTaHIapTaM

B) AHaJIM3 BIUSHMS BHEIIHUX (PAaKTOPOB HA MPOAYKT

r) O1eHKa JesITeIbHOCTH BHEIIHUX MTOCTABIIMKOB

3ananue 10 (3adanue 3axpvimoeo muna ¢ 6b100pOM 00HO20 BEPHOCO OMBEMA)

Uro TpeOyeTcs 1iIsi KpUTHYECKOTO aHAJIn3a U 00001eHnsT HHPOPMALIUU B paMKaX yIIPaBICHUS
KauecTBOM?

a) OnbIT B 00s1acTH pa3pabOTKU CTAaHAAPTOB KaueCcTBa

0) HaBbIkM CTaTHCTUYECKOTO aHAIN3a M UCTIOJIb30BAHUE HHCTPYMEHTOB aHAIN3a JaHHBIX
B) 3HaHMA B 00;1aCTH (PMHAHCOBOTO aHAIM3A

r) COoCOOHOCTH K OIIEHKE KOHKYPEHTHBIX MPEUMYILECTB KOMIaHUU

3amanue 11 (3adanue 3axpvimoco muna ¢ 6b160pomM 00HO20 8ePHO20 OMEemMa)
Kakas niens KpuTH4eckoro ananusa u 00001meHus nHGOpMaIHK B yIIPABICHHH Ka4eCTBOM?
a) Ouenka (pUHAHCOBOM YCTOHYMBOCTH KOMIIAHUH

0) O1eHKa COOTBETCTBUS MTPOIYKIIMM YCTAHOBJICHHBIM CTaHIapTaM KauecTBa

B) OnpeneneHre MapKETHHIOBOW CTPATETUH KOMITAHUN

r) [IpornosupoBanue noTpeOHOCTEN B KaJIPpOBBIX pecypcax

3aganme 12 (3adanue 3axpvimozo muna ¢ 6b160poOM 00HO20 BePHO20 OMBEMA)
Kakoii meTo aHanm3a JTaHHBIX B PaMKax YIPaBJICHUS Ka9Y€CTBOM MO3BOJISIET BBISIBIISATH
NPUYNHHO-CIIEJICTBEHHBIE CBSI3H?

a) Ananm3 o metonay Ilapero

0) Auarpamma Hcukassl (MeTof "pbiObs KOCTh'")

B) KaptupoBanue nporieccon

r) SWOT-ananu3

3amanue 13 (3adanue 3axpvimoeo muna ¢ 66160pom 00H020 6ePHO2O OMEEMA)
Pacrionoxwure ctaauy )KM3HEHHOTO UK CEPTU(HUIIMPOBAHHON CHCTEMbI MEHEPKMEHTA
Ka4yecTBa.

A) CepTuduKallMOHHbIH ayIuT

b) UHcneknuoHHbIi ayaut

B) Peceprudukanmonsslii ay Ut

3amanue 14 (3aoanue 3axpvimoco muna Ha yCmanosieHUe COOMEENCneEUst)
YcTaHOBUTE COOTBETCTBHE MEXKIY METOIAMH aHAJIM3a JaHHBIX U UX XapaKTEPUCTUKAMH.

Meron aHanu3a XapakTepucTuKa

1. Craructnueckuii aHaau3 A) Ucnonb3yercs AJis BbISBICHUS IPUYUHHO-
CJIEICTBEHHBIX CBS3€EH.

2. Nuarpamma VcukaBbl (pbIObs KOCTD) b) Ilpumensercs ayig aHaiausza
pacnpeneneHus JaHHbIX U BBISIBIICHUS
3aKOHOMEPHOCTEM.

3. Merton Ilapero B) Ilomoraer cucremMaTu3upoBarh U
CTPYKTYpUPOBATh MPUIHHBI JIEPEKTOB U
npoOiIeM.

© ®I'bOY BO «Uenl V»




MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@” o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'Vy»)
WNHCTUTYT S5KOHOMMKH OTpaciiell, Ou3Heca u aAIMUHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
Bceobmee ynpasieHue KaueCTBOM 110 HarpaBiIeHHo moAroToBky 38.03.02 MeHemxMeHT
HanpasieHHocTHu (npo¢mmo) [IpoextHoe ynpasnenue u 6uzHec-crparern @PTHOY BO «Yenl Yy,

Bepcus noxymenra - 1 ‘ cTp. 8 u3 18 IlepBblii 3x3eMILIAP ‘ KOITA Ne

3ananme 15 (3aoanue 3axpvimozo muna na ycmanosienue coomeemcmeust)
VCTaHOBHTE COOTBETCTBHE MEKIY MPOIIECCAMHE YIPABJICHHS KAYECTBOM U X I[ENIBIO.

IIponecc ynpapiieHUsE Ka4€CTBOM [enb

1. AHanu3 JaHHBIX O KaYEeCTBE A) OGecriedeHre COOTBETCTBHSI MTPOAYKIHH
YCTaHOBJICHHBIM CTaHapPTaM.

2. O606menne nHGOpMaITUU b) Ilpunstre 060CHOBaHHBIX

YIPaBICHUYECKUX PEIICHUN HAa OCHOBE
aHaJIM3a JaHHBIX.

3. OLeHKa PHUCKOB B) BrisiBiieHHEe 1 MUHUMH3ALIUS
MOTEHITUATBHBIX YTPO3 JJIs Ka4eCTBa
MPOAYKIIHUU U TIPOIECCOB.

3amanue 16 (3aoanue 3axpvimoco muna Ha ycmanosieHUe COOMEENCnEUst)
YcTanoBHUTE COOTBETCTBHE MCKAY BUJAMH OTYCTHOCTH U UX HASHAYCHHUEM

Bun otuetHOCTH Haznauenue

1. Otuer no pe3ynapTaram ayaura A) Ilpencrapienue pe3yibTaToB aHAIN3a
KaueCcTBa MPOAYKIIUU U TPOIECCOB.

2. Otuer 1o pe3yJibTaTaM aHaju3a b) NudopmupoBanue pyKoBOJICTBA O
BBISIBJICHHBIX HECOOTBETCTBUSAX U UX
MpUYHHAX.

3. ®UHAHCOBBIH OTYET B) Otuer o 3arparax Ha npoiecchl KOHTPOJIS

Y yIy4lII€HUs] Ka4eCTBa.

3amanue 17 (3adanue 3axpvimoeo muna ¢ 6b100POM HECKOIbKUX 6EPHBIX OMEEMO8)
Kakune MeTopI aHaIN3a JaHHBIX IPUMEHSIOTCS B pAMKaX CHCTEMbI YIIPABICHHS KaueCTBOM?
a) CTaTucTU4eCKUil KOHTPOJIb KayecTBa
6) SWOT-ananu3
B) MeTos aHanu3a KU3HEHHOTO ITUKJIA TTPOIYKITUN
r) duarpamma Iapero
n) duarpamma Mcukasbl
3ananme 18 (3aoanue 3axpvimozo muna ¢ 6b160pOM HECKOILKUX BEPHBIX OMBEMO8)
Kakue u3 MNEPCUNCICHHBIX MCTOA0OB UCIIOJIB3YIOTCA IJIA O606HI€HI/I$I I/IH(i)OpMaHI/II/I O Kau€CTBEC
MPOAYKIUHU U MTPOLIECCOB?
a) [Ipumenenne merona FMEA (aHanu3 pexuMoB BO3MOXKHBIX OTKa30B)
6) Co3nanue KapThl porecca
B) MeTroa KpUTHUUYECKOTO MyTH
r) [IpuMeHeHne CTATUCTHYECKUX METO/IOB M KOHTPOJIBHBIX KapT
1) [Mpumenenne metononorun PDCA (Plan-Do-Check-Act)
Yacms 2. baza mecmosvix 60npocoe OMKpPbIMo20 muna
3aganme 19 (3aoanus omxpvimozo muna ¢ KpamKum omeemom)
IIpouumaiime mexcm u omeemvme Ha 6ONPOC («OA» ULU KHEMY).
B paMKax yrnpaBJICHUSA Ka4CCTBOM, CTaTUCTUUECKHUN aHaJIN3 JAaHHBIX ITIOMOT'A€T BBIABIISTH
TEH/ICHI[MU U MPOOJIEMBI B IIPOU3BOICTBEHHBIX MPOIECCAX.
3aganme 20 (3a0anus omxpvimozo muna ¢ KpamKum Omeemom)
IIpouumaiime mexcm u omsemvme Ha 6ONPOC («OA» UNU KHEMY).
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Aynut KauecTBa MPOBOAUTCS TOIHKO BHEUIHMMHE ayJUTOPAMH U HE MOJKET OBITh BBIIIOIHEH
BHYTPEHHHUM TIEPCOHAIOM OpPTaHH3aI[HH.
3aganme 21 (3aoanus omxpvimozo muna ¢ KpamKum Omeenom)

IIpouumaiime mexcm u omeemvme Ha 6ONPOC («OA» UL KHEM»).
O6o01enne HHPOPMAIHU O Ka4eCTBE MPOIYKIIMH BCET/a MPOBOIAUTCS HA OCHOBE TOJIBKO
KOJIMYECTBEHHBIX JTAHHBIX.
3aganme 22 (3aoanus omxpolmo2o muna ¢ Kpamxkum Omeenom)

IIpouumaiime mexcm u omeemvme Ha 6ONPOC («OA» UL KHEM»).
Metoxn FMEA (ananu3 pexuMOB BO3MOKHBIX OTKAa30B) UCIIOIb3YETCS JJIs aHAIN3a BO3MOXKHBIX
PHUCKOB, CBSI3aHHBIX C KAYE€CTBOM MPOIYKIIMHU U MTPOIECCOB.
3amanue 23 (3a0anus omxkpuimoeo muna ¢ Kpamkum omeemom)

IIpouumatime mexcm u omeemome Ha BONPOC («O0A» UNU KHEM»).
Cucremsl MCHCIKMCHTA Ka4CCTBA IIOMOIr'arOT OpraHu3anuu COCpCaAOTOUYNTHCA UCKITOUUTCIIBHO
Ha MPOM3BOJICTBEHHBIX 3aTPaTax, UCKIF0Yas aHaIN3 MOTPEOHOCTEH KIIMEHTOB.
3amanue 24 (3a0anue omxpwvimo2o muna — 6Cmasums mepmun)

Bcmagbme TpomyIeHHoe CII0BO.
«Iporecc BKJIFOUYAET B ce0st OLCHKY U 0000IIeHNE TaHHBIX O Ka4€CTBE IS
IPUHSTHS YIPABICHUECKUX PEILIECHUM.»
3aganme 25 (3aoanue omxpvimozo muna — 6cmasums mepmun)
HpOHeCC MNPUMCHCHUSA CTATUCTUUCCKUX METOAOB JIsA aHaJIN3a JaHHBIX O KQUCCTBC HA3bIBACTCA

3amanue 26 (3a0anue omxpwvimoco muna — 6Cmasums mepmun)

IIporecc c6opa u aHann3a HHOOPMAIMU O KA4E€CTBE ISl BBISIBICHHS BO3MOKHBIX YITyUIIEHHI
Ha3bIBACTCA .

3ananme 27 (3aoanue omxpuimozo muna — 6Cmasums mepmun)

TTporiecc 0600IICHHS TaHHBIX O Ka9eCTBE sl pa3pabOTKK PeKOMEH Al HAa3bIBACTCSI

3ananue 28 (3adanue omxpwvimoco muna — 6cmasums mepmun)
Meron aHanu3a JaHHBIX, OCHOBAHHBIN HA aHAJIN3€ IPUYNHHO-CIIEICTBEHHBIX CBS3EH,
Ha3bIBaCTCS .
3amanue 29 (3adanue omxpwvimozo muna — 6cmasums mepmun)
«IIporece, BKIFOYAIOIINI B ce0sl CHCTEMaTHYeCKOe COOp U aHAITU3 IAaHHBIX JJIsI OIIPE/ICIICHHUS
COOTBCTCTBHA YCTAaHOBJICHHBIM Tpe60BaHI/IHM N YITy4IICHHA IMTPOLCCCOB, HA3BIBACTCA

».
3amanue 30 (3adanue omxpvimozo muna — 6cmasums mepmun)
«MeTO,H aHalIn3a JaHHBIX, I/ICHOJ’IB?;yIOHH/Iﬁ MPUYIUHHO-CJIICACTBCHHBIC CBA3U JId BBISABJICHUA
MCTOYHHKOB MPOOIIEM, Ha3bIBACTCSI ».
3aganme 31 (3aoanue omxpvimoco muna — 6cmasums mepmun)
«JIOKYMEHT, TIOATBEP K JAFOIINI COOTBETCTBUE CUCTEMbI MEHE/DKMEHTA KaueCTBa
MEXTyHAPOIHBIM CTaH/IapTaM, Ha3bIBACTCS ».
3ananme 32 (3aoanue omxpoimo2o muna — 6Cmasums mepmun)
((MGTO)], HCHOHBSyeMBIfI IJI1 CUCTEMATUYCCKOI'O BBIABIICHUA U YCTPAHCHUA }Ie(l)eKTOB B
HPOAYKTaX MM MPOIeccax, Ha3bIBaeTCs ».

3axanue 33
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CemectpoBas pabota
CryneHT 3aroaHsIeT TeXHOJ0THYecKYI0 TeTpaib, COOIIoaas ciaeayomnue TpeOoBaHus:
Pexomenayemsblit 00beM kaxaon kareropuu — 0,5—1 cTpaHuna (oAMHAPHBIN MEXITYCTPOUHBIN
unrepai, wpudt Times New Roman 12 pt).
I'ne 5T0 BO3MOXHO, clieyeT yka3arb HopMaTtuBHbIil JokyMeHT (ISO, 'OCT).
B kauecTBe HCTOUHMKOB MOTYT MCIIOJIb30BATHCS:
- y4eOHHKH
- y4eOHbIe mocoous
- CTaHJAapThl
- Hay4HBIC IMyOJUKAIIUU
- DIEKTPOHHBIE KHUTH.
PexomeHntyeMoe KonnuecTBO HCTOUHUKOB — 1-3 Ha kaTeropmuio.
Pabota nomwkHa ObITh AaBTOPCKOIA.
CTpyKTypa TEXHOJIOTHYECKON TETPaIu

OcHOBHOe coep:xaHue
KATeropuu

Ne Kareropus HUcTrounnk

CylHOCTh KauecTBa

[TpuHUIMIIBI yIIpaBIECHUS
Ka4eCTBOM

AynuT KauecTBa

CrarucTuyeckui KOHTPOJIb
Kauyc€CTBa

1
2
3 OreHka KauecTBa NpOoIyKIUU
4
5

BogneueHnne coTpyIHUKOB B
YIpaBJICHHE Kau€CTBOM

CI/ICTeMa MCHCIPKMCHTA Kauy€CTBa
(CMK)

8 [Tpemun 1 Harpazapl 3a Ka4€CTBO

9 Wuctpyments: TQM

10 [Tpumenenue cranaaproB ISO
9001

11 | Pucku B ynpaBlIeHUH Kau€CTBOM

12 Cuctemsl cepTuduKaum
KauecTBa

13 | Ouenka 3aTrpar Ha KaueCTBO

14 | Ilpomnecc ynyunieHus KadecTBa

Brenpenue cuctemMsl yrpaBieHUs

15
KayeCTBOM

16 Bnusane nudpoBuzanuu Ha
yIpaBJIeHHE Kaue€CTBOM

17 CoBpeMEeHHbIE MOAXOBI K
YIPaBJICHUIO KAY€CTBOM

3ananue 34

Pa3paboTarh cTaHZapT KauecTBa JUIsl IPOM3BOJICTBEHHOTO MIPOLiecca ¢ y9eTOM TpeOOBaHMI
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1SO 9001.

Hean padoTsi:

OcBouTs npouecc pazpaboTKU JOKYMEHTa, PerIaMEHTUPYIOLIEro TpeOOBaHUs K KaUeCTBY Ha
BCEX ATarax MpoU3BOJCTBA.

Kpurepum ouenku:

CootserctBue crangapty ISO 9001, 7OruyHOCTH M MOCIIEAOBATEIBHOCTD Pa3padOTKH, MOTHOTA
OIKCAHMS KaXKA0I'0 3Tarna npolecca.

3amanue 35

Co3znare METOAUKY KOHTPOJISI KA4eCTBA JIJIsl IIPOBEPKH COOTBETCTBUS MPOAYKIIUU
YCTaHOBJICHHBIM CTaHIapTaM.

Hean padoTsi:

Pa3BuTh HaBbIKU B pa3pabOTKe METOJ0JIOTHH, OCHOBAHHON Ha CTAaTUCTUYECKUX METO/IaX U
HHCTPYMEHTaX KOHTPOJIA KaueCTBa.

Kpurepum ouenku:

TouHOCTE B MPUMEHUMOCTDb MCTO0B, COOTBECTCTBHUEC CYIICCTBYIOIIUM CTaHAapTaM, BO3MOXKXHOCTb
BHEJPEHUS B IPOM3BOICTBEHHBIH MpoIiecc.

3ananue 36

[ToaroToBUTH HHCTPYKIMIO MO NPOBEIEHNI0 BHYTPEHHET0 ayIUTa KauecTBA, BKIII0YAsl STaIlbl
IUTAHUPOBaHMUSL, cOOpa J1I0Ka3aTeNIbCTB U COCTABIIECHUS OTYETA.

esanb padoThI:

OcBouTb Ipoliecc MOArOTOBKH U ITPOBEJCHMS BHYTPEHHETO ayJJuTa KauyecTBa, COCTABICHHE
OTYETHOCTH IO €r0 Pe3yJbTaTaM.

Kpurepun onenku:

[TomHOTa OMMCaHMs ATANIOB ayIuTa, COOTBETCTBUE MHCTPYKLIUN MEXYHAPOIHBIM CTaHAApTaM
(narmpumep, ISO 19011), sicHOCTb U JOCTYNMHOCTh JOKYMEHTA.

3ananme 37

Pa3zpaboraTs MOIMTHKY KayecTBA I OPTaHU3AI[UU B COOTBETCTBHHU ¢ TpeOoBanusmu 1SO
9001.

Hean padoTsi:

Co31ath TOKYMEHT, KOTOPbI OTpa)kaeT CTPaTErnio KOMIaHUU 10 00ECTIEYEHUI0 KauyecTBa U
HENPEPHIBHOMY YAYUIIEHUIO MPOLIECCOB.

Kpurepun onenkn:

CootserctBre TpeboBaHusaM [SO, BKIIIOUEHHE KITIOUEBBIX PUHIUIIOB MOJIMTUKN KaueCTBa,
IIPABWJIBHOCTB CTPYKTYPBI JOKYMEHTA.

3ananmue 38

Pa3pa0oTtaTh ny1aH BHeAPEHUs CMCTeMbl MEHEeKMEHTA KayecTBa I MaJIOW WIN cpeiHel
OpraHH3aIiH.

ean padorsi:

Pa3BuTh HaBBIKU MPOEKTUPOBAHUS U BHEAPEHUS CUCTEMbI Ka4eCTBa C HYJIS B peajbHbIX
OpPraHU3aI[MOHHBIX YCIOBHSIX.

Kpurepun ouenkmn:

PeanuctuunocTh 11ana, 060CHOBaHUE BHIOOpA MEPOTIPUATUN U METO/IOB, OIIEHKA PUCKOB U
CTpareruii BHEIPEHUSI.

3aganue 39

Co3znars METOAUKY OLIEHKH YI0BJIETBOPEHHOCTH NOTPeduTe e 111 OpraHu3aliy ¢ y4eToM
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npuHIUnoB TQM.

Hean padoTsi:

Pa3BuTh HaBbIKU B pa3pabOTKe CUCTEMBI OIICHKHU YIOBIETBOPEHHOCTH MOTPEOUTENEH KaK YacTH
BCEOOIIETO YIPAaBICHUS KAU€CTBOM.

Kpurepum ouenku:

MeTononorus uccaenoBaHus, MMOJIHOTA y4&Ta MOTPEOHOCTEN U MOXKETIaHHd TOTpeOUTENeH,
BHEJIPEHUE PE3YJIBTATOB B CTPATETUIO0 OPraHU3aLUU.

3amanue 40

PazpaboTraTs HHCTPYKUIMIO 10 AaHAJU3Y JAe(EeKTOB ITPOIYKIUHU C UCIIOJIb30BAHINEM METOAA
FMEA (anaJyu3 BO3MOKHBIX 0TKA30B).

Hean padoTsi:

OcBOHUTH METO/IBI aHAIHM3A PUCKOB U Je(EKTOB B MPOAYKIIUH JIJIsl MPEAOTBPAILIEHUS BO3MOXKHBIX
npo0seM Ha CTaJiuM MPOU3BOACTBA.

Kpurepum ouenku:

TouHocTh OMnpeaciICHUs BO3MOXKHBIX Ile(i)eKTOB, HCIIOJIb30BAHUC aKTYaJIbHBIX MCTO0B, AICHOCTb
MpeacTaBiIeHUus HH(OPMAIUH.

3ananme 41

Pa3paborars gopmy /151 MOHUTOPUHTA MOKA3aTe el KayecTBA IPOAYKIIUU U MPOIIECCOB HA
IPEIIPUITUH.

esanb padoThI:

Hayuurtbcs pazpabarbiBaTh HHCTPYMEHTHI JUIsl PETYJASpHOrO MOHUTOPUHIA U aHAJIM3a KauecTBa
Ha BCEX ATarax Mpou3BOJICTBA.

Kpurepun onenku:

[TpocToTa 1 ynoOCTBO UCTONB30BaHUs (POPMBI, TOIHOTA HHPOPMAIIUH, COOTBETCTBUE
CTaH/JapTaM MOHUTOPUHIA KaueCTBa.

3amanue 42

[ToaroTOBUTH HHCTPYKLMIO N0 YIIPABJIEHUIO HECOOTBETCTBUSAMM MPOIYKIIUHU C YKa3aHUEM
MEPOIPUITHH IO UCIIPABJICHUIO U IPEJOTBPAILECHUIO.

Hean padoTsi:

Pa3BuTh HaBBIKK pa3pabOTKH JJOKYMEHTA, PETYIHUPYIOIIETo paboTy C HECOOTBETCTBUSMH U
nedexkraMu IpoaAyKLIHUH.

Kpurepun onenkn:

[TonmHOTA M JTOTMYHOCTH OMUCAHUS MPOIlecca YIPABIECHUS HECOOTBETCTBUSIMHU, COOTBETCTBHE
TpeboBanusaM ctanaapToB ISO 9001.

3apanme 43

Pa3pa0otars mporpammy [Jisi IpOBeieHUsl CePTH(PUKALNMOHHOIO ayIMTA CUCTEMbI
MEHEIPKMEHTa KauyeCTBa B OpraHU3aIliH.

ean padorsi:

OcBouTh npoliecc NOArOTOBKH U MPOBEACHUSI CEPTUPHUKALIMIOHHOTO ayIuTa JIJIsl IPOBEPKHU
COOTBETCTBHS CUCTEMbI MEHEPKMEHTA KaueCTBa.

Kpurepun ouenku:

PeanuctuaHOCTh MporpamMmel, cooTBeTcTBHE TpeboBanusaM ISO 9001, BHUMaHUE K A€TaNIsM U
JTanam cepTUuQUKaIIU.

3ananue 44

Joxnaz ¢ npeseHranuen
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MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@” o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'Vy»)
WNHCTUTYT S5KOHOMMKH OTpaciiell, Ou3Heca u aAIMUHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
Bceobmee ynpasieHue KaueCTBOM 110 HarpaBiIeHHo moAroToBky 38.03.02 MeHemxMeHT
HanpasieHHocTHu (npo¢mmo) [IpoextHoe ynpasnenue u 6uzHec-crparern @PTHOY BO «Yenl Yy,

Bepcus noxymenra - 1 ctp. 133 18 IlepBblii 3x3eMILIAP ‘ KOITA Ne

CryneHT BbIOUpAET TeMY, CBA3aHHYIO C ayAUTOM KayecTBa WK cepTU]UKAINEH CUCTEM

MEHE/PKMEHTA KaueCTBa, U TOTOBUT Jokiaa Ha 10 MUHYT.

L{enb BBICTYIUICHHS — IPOAHAIM3UPOBATh 3HAYCHHUE ayJuTa KayeCTBa U MPOLETyP

HOATBEPKIACHHSI COOTBETCTBUS Il COBPEMEHHOM OpraHu3aluu.

BricTymuieHne conpoBoxkaaeTcs mpe3eHTaluei.

Pexomennyemsrii 00beM npesentanun — 10—15 cnaiinos.

[TpumepHBIE TEMBI JOKIIAJIOB
1. Tpunauuns! BceoOmero ynpasienus kadectBoM (TQM) u ux BiausiHEE Ha OPraHU3ALUIO
2. Ponb cranmaptusanuu v cepTu(UKalUY B CUCTEME BCEOOIIEro yrpaBiieHUs KaueCTBOM
3. MerTozpl CTaTHCTUYECKOTO KOHTPOJIS KaueCTBa U MX IPUMEHEHHE B TIpoLiecce

yIpaBJICHHs KA4ECTBOM

4. OpueHTtanys Ha NOTPeOUTENs KaK KIIH0ueBasl KOHIIETILHS BCEOOIEro ynpaBieHus

KaueCTBOM

WHCTpyMEHTHI 1 METO/IBI OIICHKH KauecTBa B PAMKax BCEOOILIETO yIpaBiICHHs Ka9€CTBOM

OcHoBHbIe POOIEMBI U BBI30BHI MpU BHeApeHuu TQM B opranuzainuu

7. Cucrema npeMuil 1 HarpaJ Mo KauecTBY KaK CTUMYJI JJisl yIy4IlI€HHs KauecTBa B
OpraHu3aIuu

8. Posb MEHEIKEPOB B CHCTEME BCEOOIIETO YIPABICHHS KaueCTBOM: OTBETCTBEHHOCTH U
byHKIMH

9. MexyHaponHbIe CTaHIAPTHI U UX BIUSHHIE HA BceoOIIee yrpaBieHHe KaueCTBOM

10. laTerpupoBaHHbIE CUCTEMBI MEHEKMEHTA KauecTBa: cuHeprus crangaptos ISO 9001 u
ISO 14001

11. IIpumenenue monenu EFQM (EBponeiickuii (hoH ynpaBieHus: Ka4ECTBOM) B
OpraHu3aluu

12. Metons! aHanu3a 1 00001IeHrss HHGOPMAIH B CUCTEME YIIPaBICHUS KaueCTBOM

13. YipapneHne Ka4eCTBOM B MAJIBIX U CPEIHUX MPEINPHUSATHSIX: 0COOCHHOCTH U TPYAHOCTH

14. Ponp BHYTPEHHETO ay[UTa B MOAIEP>KKE CUCTEMbI BCEOOIIETo yIpaBIeHUs KaueCTBOM

15. Bnustaue undposuzanuu u Industry 4.0 Ha ynpapieHue Ka4eCTBOM IPOAYKIIMU U
IIPOLIECCOB

16. Metomonorust PDCA (Plan-Do-Check-Act) B yrpaBieHnH Ka4eCTBOM

17. Tloaxoms! K olleHKe KayecTBa B kKoHKypcax "100 myummux ToBapoB Poccun" u "3Hak
kagecTBa X XI Beka"

18. CucTtembl OIIEHKU 1 KOHTPOJISl KaueCcTBa B MUIIEBON MPOMBIIIUIEHHOCTH

19. ConmasibHbIC acMeKThI KAYeCTBA: KaK KaueCTBO BIMSET Ha OOIIECTBO M IMMOTpeOUTEIICH

20. [IpuMeHeHne CTaTUCTUYECKUX METOIOB (Hampumep, nuarpamm [lapero u koHTpons
KauecTBa) B MPOLECCE YIPABICHUS KaU€CTBOM

SRl

4. Ilopsiaok npoBeeHUs U KPUTEPUH OLCHUBAHMS POMEKYTOUYHOM aTTecTallui

4.1. Ilopsiok npoBeAeHUsI MPOMEKYTOYHOM ATTECTALMHU

[TpomexxyTounas arrectanus B (opMe SK3aMeHa MPOBOAUTCS B BUAE CIAYH dK3aMEHa 10
ouneram.

CTyneHT B TE€YEHHE CEMECTpa BBIMOJHSET JIOKJIaAbl C Ipe3eHTanued (BhICTyHaeT C
JOKJIAJIOM, JAEMOHCTPUPYET PE3YAbTAThI), MPOXOAUT TECThI (IO KAXKIOMY H3y4aeMOMY
paszeny) U BBITIOJHSIET CEMECTPOBYIO PabOoTYy.

B Teuenue cemecTpa CTYIEHT FOTOBUT JOKJIAJ M MPE3EHTALNI0, C KOTOPBIMUA BBICTYIAET
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HAa OJHOM M3 3aHATHM (Jara BBICTYIUICHHUS C KaXKIbIM CTYIEHTOM WHJIWBHIYaJIbHO
OTpeIeseTCs MPENoaaBaTesieM).
Kaxnprit Tect nomkeH conepxarh He MeHee 60% BEpHBIX OTBETOB, TOTJa OH CUMTAETCS
YCHEUIHO MPONIEHHBIM.
CemecTpoBy10 pabOTy CTYAEHT CAACT HA OJTHOM M3 MOCIEAHUX 3aHATHM.
[lo ¢akry BbINOTHEHUS BCEX YKa3aHHBIX BHUJIOB PAOOT CTYIEHT TOTOBUTCS K cjaaye
PK3aMeHa 1o OuseTam.
IlepeueHb BONPOCOB K IK3aMeHY
. CyIIHOCTb KayecTBa NPOAYKIIUH.
. OnpeneneHusi OCHOBHBIX TEPMHUHOB B 00IaCTH Ka4eCTBA U YIPABJICHUS Ka4Y€CTBOM.
. OOBEKTHI yIpaBIeHUS! KaueCTBOM.
. @OpMBI ¥ METOMIBI YIIPABJICHUS KAa4€CTBOM.
. PazButne ¢popMm 1 METOOB YIIpaBIEHUS KaY€CTBOM 3a PYOEIKOM.
. Pa3zBuTHE OT€UECTBEHHBIX CUCTEM YIIPABICHUSI KAYECTBOM.
. O6s13aTenbHbIe TPeOOBaHUS.
. JoOpoBobHBIE TPEOOBAHUS.
. TpeboBanus morpeduTenei.
10. MeTonp! onpeaeneHus mokazareaei KayecTBa MPOIyKIIUH.
11. KonTpoisbs kauecTBa IPOIYKIUH.
12. CtatucT4ecKuil MPUEMOYHBIA KOHTPOJIb KaYECTBA TPOTYKIIUH.
13. VcnpiTanusi IpOyKITUH.
14. JledexTsl 1 rpagaius KauecTBa MPOIyKIUH.
15. Ouenka kauecTBa NPOAYKIUH.
16. Ouenka ToBapoB B KoHKypcax mnporpamm "100 nyumux TtoBapoB Poccun" u
"Bcepoccuiickas mapka (111 Teicsiuenerue). 3nak kayectBa XXI Beka'".
17. OOmiass XxapakTepHUCTHKa KOHKYPCOB Ha COHMCKaHHWE HAI[MOHAJIBHBIX MPEMHUH 0
Ka4eCTBY.
18. HarmonanpHBIC MpeMHUH STOHUU.
19. Monenp aMepuKaHCKOM HalMOHAJbHOW Tmpemuu Mankonbma bomapumka 10
Ka4eCTBY.
20. Mogens J1enoBOrO COBepIICHCTBOBaHMS EBpormeiickoro (QoHma ymnpaBieHUS
KaueCTBOM.
21. Monens npemuu [IpaBurtensctBa PO B ob6nactu kauecTsa.
22. OcHoBHbI€ nonoxkeHuss TQM.
23. IlpumeHeHuEe KpUTEpUEB NPEMUN IO KAYECTBY JUIsl MPOBEACHUS CaMOOLECHKHU
OpraHu3aIui.
24. lenu n npuHuunel TQM.
25. Bueapenue TQM.
26. Unctpymentsl TQM.
27. CtaHapTyu3anus CUCTEM MEHEIP)KMEHTA KaueCTBA.
28. Ucropus co3nanus u pazsutus ctanaapros MCO cepun 9000.
29. OnmnpeneneHusi OCHOBHBIX TEPMHUHOB B O0JIaCTM MEHEDKMEHTA Ka4yeCTBa,

O 00 1 O\ D Wi —
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conepxarmuxcst B TOCT P MCO 9000:2008.

30. Cuctembl MeHemXKMeHTa B cooTBercTBUM co craHgapramu MCO cepun 14000,
OHSAS 18000, SA 8000, MexxayHapOAHBIMH CTaHIApPTaMU [JIsl PA3IMYHBIX OTpaciei
MIPOMBIIIUIEHHOCTH.

31. CucrteMsbl, HampaBJeHHbIE Ha oOecreueHrne 0e30MacHOCTH MPOAYKIMH B MHUIIEBOM
MPOMBITIUIEHHOCTH.

32. AKTyaJbHOCTb pPa3pabOTKH cHUCTEM O€30MacCHOCTU MPOAYKUMHA B IHILIEBOMN
MIPOMBIIIUIEHHOCTH.

33. Cucremsl kauecTBa, ocHOBaHHbIe Ha npuHIunax HACCP.

34. OrtpacieBble CHUCTEMBl MEHE/KMEHTa MHIIEBBIX MNPOAYKTOB B COOTBETCTBUU C
TpeboBanusmu crangaptoB UCO 22000.

35. aTerpupoBaHHbIE CUCTEMBI MEHEI)KMEHTA.

36. Cucrema MEHEKMEHTA PUCKA.

37. AyouT B MEHEPKMEHTE KaueCTBa.

38. Ceprudukamus cucTeM MeHeIKMeHTa kadecTBa B P® nHa coorBerctBue ['OCT P
NCO 9001.

39. Pacummpenue u cyxxenue obnactu ceprudukanun CMK, npumenenue ceprudukara
COOTBETCTBUSA U 3HaKa coorBeTcTBUsI CMK.

40. OO1mras xapakTepuUCTUKa 3aTpaT Ha Ka4eCTBO.

41. Monens 3arpat Ha npouecc B coorserctBun ¢ [[OCT P 52380.1.

42. MenemxMmeHT puHaHCOBBIX pecypcoB B coorBeTcTBUM ¢ [OCT P UCO 9001.

43. OmeHka W yd4eT 3aTpaT Ha KauecTBO Ha OCHOBE (yHKIIMOHambHOTO Toaxona (ABC-
METO/1a).

4.2. Kputepum onleHMBaHUsI 110 BUJAM OLCHOYHBIX CPEICTB
Kputepun oueHuBaHusI TECTOBBIX BOMpocoB (3amaHus 1-32): Kaxnaplii TecT AOMmKeH
conepxarb He MeHee 60% BEpHBIX OTBETOB, TOTJIA OH CUUTAETCS YCIIEIIHO MPOMICHHBIM.

Kunroun k TecToBBIM BOompocam

Ne 3ananus BepHblii oTBeT

1 0) Cucremarnyeckuil nporecc 06paboTku HH(pOpMaLUU
JUTSI IPUHSTHS pEIICHUH

2 6) Ouenka 3¢ppekTuBHOCTH Ipoliecca ¢ TOUYKU 3pEHUs
KauecTBa

3 a) CtaTuCTHYECKUH TPUEMOYHBIM KOHTPOJIb

4 B) Pa3zpaboTka pekoMeHIaIuii s yaydieH sl MpoieccoB
U IPOAYKLIUHU

> 6) ISO 9001

6 B) KommiekcHoe 060011eH1e HHPOpMAITIH

7 6) MeTozpl, MPUMEHSIOIIMECS K Pa3HbIM BUaM
WHQOPMAITUH TSI TPUHSATHS PEIICHUH

8 a) [IpuMeHeHne CTaTUCTUYECKUX METOI0B KOHTPOJIS
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KayecTBa

9 0) OrieHKa COOTBETCTBHSI MTPOLYKIIUH MEKIYHAPOIHBIM
CTaHIapTamM

10 0) HaBbiku CTaTHCTHUYECKOTO aHAJIM3a U UCIIOIb30BAHUE
HUHCTPYMEHTOB aHAIN3a JTAHHBIX

11 0) OrieHKa COOTBETCTBHSI MTPOIYKIIMH YCTAHOBICHHBIM
CTaHJapTaM KauyecTBa

12 0) Jluarpamma VcukaBbl

13 A) CeprudukannoHHblii ayaut, b) HCTIEKITMOHHBIN ayiuT,
B) Pecepruduxanionnsiii ayqut

14 l1—-52—>A3—>B

15 1-A2—53—>B

16 1—-5,2—>A,3—>B

17 a) CTaTuCTUYECKUI KOHTPOJIb Ka4yecTBa, r) Jluarpamma
Hcukasbl

18 a) [lpumenenne merona FMEA, r) [Ipumenenue
CTaTHCTHYCCKUX METOJIOB M KOHTPOJIBHBIX KapT

19 na

20 HET

21 HET

22 na

23 HET

24 00001eHe JAHHBIX 0 KAYECTBE

25 CTaTUCTHYECKUI KOHTPOJIb KaueCTBa

26 AHanu3 KauecTBa

27 AHanu3 TaHHBIX O KaYeCTBE

28 Juarpamma VcukaBbl

29 VipaBiieHHEe Ka4eCTBOM

30 Ananums o Metony dumboHa

31 Ceprudukar kagecTna

32 Meroayka KOHTPOJISI KauecTBa

Kputepun onenuBanusi cemectpoBoid paboTel. Pabora cuumraercs  yCHEIIHO
BBITIOJIHCHHOM, €CJIM CTYACHT MO KaXJA0W TpeOyemMoil KaTreropuud M3 TEXHOJIOTHYECKOU
TETPagu PACKpPbLI CYTh KaTErOpHH, IOKa3ald €€ HBOJIIOLMIO, yKa3aJl KIIOYEBbIE MMEHA
YYEHBIX, TIPUBENl KOPPEKTHBIH CIIHCOK WCTOYHUKOB (MyOnmukamuu, MoHOrpadum,
y4eOHHKH, yueOHbIE TOCOOUS U T.II.).

Kpurepuu oneHuBaHus MOKIaga ¢ Mpe3eHTanue. Bug paboThl cuMTaeTcs YCIHENHO
BBITIOJIHEHHBIM, €CJIM CTYACHT PACKpbLI CYThb BBIOPDAHHOTO YYE€HHS, MpOaHAIU3UPOBAI
CYIIECTBYIOIIYID KPUTHKY JaHHOTO VYYCHHS, TOKa3aJl 3HAaYUMOCTh YYEHHUSA B
COBPEMEHHOM MUpE, OKJaJ] COMPOBOXKJICH MPE3CHTAIMOHHBIM MaTepHualioM B pa3Mmepe
10-15 cnaiinoB. Beimepkan ctuinb nokiaaa (JTOTHUKA, BIAJCHHE MaTEPHAIIOM ), COOTIOIEHBI
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BpEMEHHbBIEC paMKH J0KJIaa — IpuMepHO 10 MUHYT.

4.3. Pe3yabrarbl NPOMEKYTOYHOW AaTTeCTAMM H YPOBHM C(HOPMHUPOBAHHOCTH
KOMIIeTeHII Ui

Ypoenu  cgopmuposannocmu  komnemenyuii no  Oucyuniune  «Bceobuwjee
VIpaeieHue Kauecmeomy ONpeoensiiomcs no pe3yibmamam 6blNOIHEeHUs 00Y4aouumcs
MecmoBulX 3a0aHUl, 8bINONHEHUSI CeMecmpoBoli pabomul (MexXHON02U4ecKoU mempaou,),
Nn0020MOBKU O00K1A0Ad ¢ Npe3eHmayueu U omeema Ha BONPOCHl IKIAMEHAYUOHHO20
ounema.

1. Bvicokutl yposeHb cghopmupo8anHocmu KomMnemenyuti

Buvicokuii  yposenv  chopmuposannocmu  Komnemenyull — npeononazaem — ux
Gopmuposanue Ha 8bICOKOM YPOGHE U O3HAUAEM, YMO 00VUAIOWUNICA.

- BLINONHUNL MeCcmosble 3a0anus no oucyunaune Ha 85 % u eviuie;

- KaueCmBeHHO BbINOJHUI CeMecmposyo pabomy (MexHoni02UYecKyro mempaos),
PACKPbLL cooepxcanue 6cex npedyCMOMPEHHbIX Kame2opull, cobnooal pekomeHOyemblil
obvem pabomvl U npueel KOPPEKMHO OQOPMIEHHbI CHUCOK UCNONb308AHHLIX
UCMOYHUKOB,

- N0020MOBUN COOePIHCAMENbHBII O0KIAO ¢ npeseHmayueti, npooemMoOHCMpPUPOBal
CHOCOOHOCMb  AHANU3UPOBAMb  BONPOCHL  AYOUMA Kauyecmea U NOOMEEPIHCOeHUs
coomeemcmeus, apeyMeHMUpo8aHHO OMEeYal HaA B0NPOCbl  Npenooasamens U
ayoumopuu,

- Ha JK3aMeHe NOIHO U NOCLe008AMENbHO PACKPBLL COOEPAHCAHUE BONPOCO8
9K3AMEHAYUOHHO20 Ounema, NpoOeMOHCMPUPO8An 2nyOOKUe 3HAHUA MeopemudecKux
OCHO8 ayouma Kaiecmeda, HOPMAMUBHBIX OOKYMEHMO8 U NPAKMUYECKUX aACNeKmOos
cepmugpurayuy cucmem MeHeoNCMeHma Kaiecmad.

2. Cpeonuii ypogens cchopmuposaHHoCmu KomMnemeHyutl

CpeoHuii  yposeHb  chopmMuposaHHocmu — KOMnemeHyuil — npeononazaem
Gdopmuposanue Komnemenyuti Ha OOCMAMOYHOM YPOBHe U  O3HAuAem, 4mo
00VHaAOWUUCsL:

- BLINONHUNL MeCosble 3a0anus no oucyuniune Ha 75 % u eviuie;

- YCNEeuHO BbINOIHUL CEMeCmpo8yio pabomy, pAcKpvll OCHOGHble Kame2opuu u
npugen HeooxXo0UMbLI CHUCOK UCMOYHUKOS,

- Nn0020mMoBuUn 00K1a0 C npeseHmayuel, npPoOeMOHCMPUPOBAl NOHUMAHUE
OCHOBHBIX NONONCEHUU OUCYUNIUHBL U CMO2 OMBEeMUmMb HA YACMb OONOTHUMETbHBIX
80NPOCO8;

- Ha 9K3aMeHe PACKPbll OCHOGHbIE NONONACEHUS BONPOCO8 IK3AMEHAYUOHHO2O
bunema, O00HAKO OONYCMUl OMOEIbHbIE HEMOYHOCMU UTU HEeNOIHOMY U3NONCEHUS]
Mamepuana.

3. Baszoeulii yposens cihopmuposannocmu komnemeHyul

basoeviii  yposenv  cghopmuposannocmu - KomnemeHyuii  03Hayaem, — UmMo
00yUaOWUICsL:

- GLINONHUNL Mecmosble 3a0anus no oucyunaune Ha 60 % u sviuie;
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denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@” o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'Vy»)
WNHCTUTYT S5KOHOMMKH OTpaciiell, Ou3Heca u aAIMUHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
Bceobmee ynpasieHue KaueCTBOM 110 HarpaBiIeHHo moAroToBky 38.03.02 MeHemxMeHT
HanpasieHHocTHu (npo¢mmo) [IpoextHoe ynpasnenue u 6uzHec-crparern @PTHOY BO «Yenl Yy,

Bepcus noxymenra - 1 ‘ cTp. 18 n3 18 ‘ IlepBblii 3x3eMILIAP ‘ KOITA Ne

- BBINOIHUIL CEMECMPOBYI0 pabomy, PACKPbLL OCHOBHblE Kame2opuu u coonodal
pexomeHOyemblll 00beM pabomol,

- N0020MOBUN OOKNAO C npe3eHmayuetl, NpoOeMOHCMPUpPoOsal odbujee noOHUMAaHue
membl U cMo2 omeemums He meHee uem Ha 50 % 3a0anHbix 60NPOCO8,

- HA 3K3aMeHe 8 YelOM PACKPbLL COOepAHCcaAne 80NPOCO8 OUNema, HO U3N0HCeHUe
Mamepuana HOCulo (pazmeHmapHulil Xapakmep, NPUCYMCME08ANU OMOeIbHble OUUOKU
U HeOOCMAMOYHAsL APSYMEHMAYUSL.

4. Husxuii yposeHb chopmupoeannocmu Komnemenyuil

Huskuii  ypoeenv  cpopmupoéanHnocmu  KoMnemeHyuti — o3Hadaem,  4mo
o0oyuarwuiics:

- BbINONHUL mecmosble 3a0anus Ha 59 % u nudice;

- BBINOTHUIL CeMeCmposyl0 pabomyy He 6 NOIHOM oObeme Ul UCHONb308AT
He0oCmogepHble UCOYHUKU,

- He CMO2 KOPPEeKMHO HNpeocmasumsv OO0KIA0 U NPE3eHMAyuo Uil He
NPOOEMOHCMPUPOBAT NOHUMAHUS MEMbL,

- Ha 9K3aMeHe He CMOZ PACKPbIMb COOEPHCAHUE B0NPOCO8 IK3AMEHAUYUOHHOZO
bunema, oonycmun cywecmeenHvle OWUOKU U NOKA3al HeOOCMAMOYHbILL YPOBEeHb 3HAHULL
no oucyuniume.

Hmozosas oyenka

B cnyyae cghopmuposannocmu komnemeHyutl Ha 8bICOKOM, CpeOHeM unu 6azo8om
Vpo8He cmyOenm noxyyaem no umo2am K3AMeHa NOJLONCUMENbHYIO OYEHK) («OMIUYHOY,
«XOPOULOY» UNU «YO0BILEMBOPUMENLHO ).

B cnyuae oemoncmpayuu Hu3Ko2o0 ypoeHs c@opMupo8aHHOCMU KOMNEmeHYull
CMYOeHm nonyyaem OYeHK)y «HeyO08IemBOPUMENbHON.
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