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1. IEJIX OCBOEHUA N CHUITJINHBI

LICJ'II)IO OCBOCHMHS y‘IC6HOI71 JUCHUITIIINHBI ((CTpaTeI‘I/I‘-ICCKI/Iﬁ MCHCIIPKMCHT)» ABJISAIOTCS q)OpMPIpOBaHI/IC Y CTYACHTOB
LEJIOCTHOI'O MPECACTABICHUA O Ha60pe HWHCTPYMEHTOB 1 METOAOB CTPATECTUUCCKOTO YIIPABJICHUSA, OCBOCHUE ITPAKTUICCKUX
HABBIKOB NPHHATHS YIPABICHYCCKUX PELICHUH 1 aHaIN3a KOHKPETHBIX CHTYaLlUi, a TAK)XKEe TIOHUMaHHE U OLICHKa COCTOSHUS
U JUWHAMHKHW pa3BUTHA OTpacCJiv, B KOTOpOﬁ )IeﬁCTByeT Opranusanus, ¢ yacTomM HaHHOHaHBHOﬁ CHCHH(bHKH M BBICOKOH
CTEIICHH HEOTIPEICICHHOCTH OKPY)KAIOMIEH Cpe/IbL.

2. MECTO JUCIUIIVIMHBI B CTPYKTYPE OIIOII

Iuxor (pazmen) OITOIT: b1.0.13

2.1 TpeGoBaHus K NpeIBaPUTEIbHOI MOATOTOBKE 00y4aI0LIErocs:

Jlnst OCBOCHYSI AMCIUILTMHBI OaKaaBp AOJDKEH YCIIEITHO OCBOUTH CIEYIOMNE Kypchl 0a30BOH MOATOTOBKU OakaiaBpa:
«Pa3paboTka ynpaBIeHYECKUX perIeHi», « Teopus MeHemKMeHTay,, « MapKeTHHT», K DKOHOMHKA U YIIpaBJIcHHE
IPEANPUATAEM.

OKOHOMUKA U YIIPABICHUE NIPENIPUATHEM

Pa3paboTka ynpaBieHYECKHX peLICHUI

Teopus MeHeIKMEHTa

MapKeTI/IHFOBBIe HUCCIIEOAOBAaHNU B I/IHTepHeTe

2.2 TMCOMILTHHBI M PAKTUKH, 11 KOTOPBIX OCBOEHUE TAHHOI JHCHHILITMHBI (MOIYJIs1) HEOOXOIHMO KaK
npealIecTByIoee:

OCHOBHBIE NTOJIOKEHHS AUCLUILIHHBI JOJIKHBI OBITh UCTIOIB30BAHbI B JaTbHEHIIEM ITPU U3y4€HUHU CIEAYIOMMUX IUCIIUILINH:
«Jlorucrukay, «YnpasiaeHue NpoekTaMn», « IHHOBallMOHHBIN MEHEIKMEHTY, «[1naHnpoBaHue AeATEABHOCTH MAJIOTO
MPeRNpPUATHD, K DKOHOMHYECKUH N (GHHACOBBIA aHATH3Y», TP IIPOXOXKICHUH TPOU3BOICTBEHHON M MIPEIIUIUIOMHON
MPaKTHK.

DuHaHCOBBIN MEHEIKMEHT

Jloructrka B 11udpoBoii SIKOHOMHUKE

VYnpasnenue MHTepHET-IPOEKTaMHU

VYpapieHue TPOeKTaMH B IU(YPOBOH SKOHOMHKE

MuHoBanMoOHHEBIN MEHEIKMEHT

DKOHOMUYECKUH B (HUHAHCOBBII aHANN3 (HAYIHBIH CeMUHAp)

3. KOMIETEHIINM OBYYAIOIIETOCSI, ®OPMUAPYEMBIE B PE3YJIETATE OCBOEHUS U CIIATITAHBI
(MOJY.JIST)

OIIK-3: CnocodeH pa3padaTbiBaTh 000CHOBAHHBIC OPrAaHM3aLHOHHO-YNIPaBJeHYeCKHe PellieHUsI C Y4eTOM HX
COIMA/ILHOI 3HAYMMOCTH, CO/IeliCTBOBATH NX PeaJN3alMH B YCJIOBUAX CI0KHON M IMHAMUYHOMN cpe/bl H OLEHNBATH
HX NOCJIeCTBHS;

3HaTh:

OIIK 3.1. JIleMoHCTpHpYET 3HAHHS METOIOB Pa3pabOTKK OPraHU3aINOHHO-YIIPABICHYECKUX PEIICHUH B PO ECCHOHATBHON
JIESITETBHOCTH.

Ymers:

OIIK 3.2. Pa3pabaTpiBaeT 000CHOBAaHHBIEC OPraHM3aIMOHHO-YIIPABICHYECKHE PEIICHUS C YIETOM HX COIMATIBHOM
3HaYUMOCTH.

Baagernb:

OIIK 3.3. CogeiicTByeT peanu3auyi 0O00CHOBAHHBIX OPraHU3alMOHHO-YIIPABICHUECKUX PEIICHUH B YCIOBUAX CIOKHOU H
JUHAMUYHOM CPEbl U OLEHHBAET UX TTOCIIE/ICTBHS.

B pe3yJbTaTe 0OCBOCHUSA TUCHUIIINHDBI oﬁyqamumﬁm JOJIKCH

3.1 |3nars:

3.1.1 [OIIK-3 < [leMOHCTpHpYeT 3HaHHUSI METOJOB Pa3pabOTKH OpraHM3alHOHHO-YIPABICHYSCKUX PEIICHUH B
podeccHoHANBHON NeATeTbHOCTH.

3.2 | YMmeTh:
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ctp. 4

3.2.1

COILIMAJIbHOM 3HAYUMOCTH.

OIIK-3 + Pa3pabareiBacT 000CHOBAaHHBIC OPraHN3ANNOHHO-YIIPABICHUECKHE PEIICHHUS C YIETOM HX

3.3 | Baagers:

33.1

CII0KHOM 1 ,HI/IH&MH‘IHOﬁ CpEabl U OLICHUBACT UX IMOCICACTBUA.

OIIK-3 « CopeiicTByeT peanu3anuyi 000CHOBAaHHBIX OPTraHHU3aIMOHHO-YIIPABICHYECKUX PEIICHUH B YCIOBUSIX

4. OFbEM JUCLUILJIMHBI (MOAY.JIS)

O6wasn TpyaoemKocTb

43ET

YacoB 1o y4eOHOMY IIaHy : 144

B TOM 4YHUCIIC

Bunsl KOHTpONsS B ceMecTpax:

ayIUTOpPHBIE 3aHATHSA : 18 9K3aMEHBI 5
camMocCTosATeNbHas paboTa 84,9
4acoB Ha KOHTPOJb : 36
KOHTaKTHas pabora: 23,1
HKP: 5,1
5. CTPYKTYPA U COJAEP)KAHUME JUCHHUIIIMHBI (MOYJIS)
Kon HaumeHnoBaHue pa3/ie/ioB U TeM /BUJ 3aHATHS/ Cemect | Hacos Jlureparypa
3aHATH p / Kype
Paznen 1. 1. CTtpaTrern4yeckoe ynpapjieHne B CHCTeMe MEHeIKMEHTA
1.1 Crparternueckoe yrnpasjieHHe B cucTeMe MeHekMeHTa /Jlex/ 5 1 J1.1J11.2 JI1.3
JI1.4 JI1.5
JI1.6J12.1 J12.2
€
1.2 CrTpaternueckoe yrnpasjieHHE B CUCTEME MEHEDKMEHTa 5 0 JI1.1J11.2 JI1.3
VlcToky BO3HUKHOBEHUS U 3BOJIIOLUS CTPATETMYECKOTO MEHEIKMEHTA! JI1.4 JI1.5
OCHOBHBIE 3Tallbl pa3BUTHA U UX XapaKTEepUCTUKA. MecTo JI1.6J12.1 JI2.2
CTPAaTErHYeCcKOr0 MEHEPKMEHTA B CHCTEME YIIPABICHHUS OPTaHMU3aIHei. €)!
CraHOBIIEHHE CTPATErHYECKOT0 MeHeIkMeHTa B Poccun 1 mpobiemMsl
€ro pa3BUTHSI.
Mp/
1.3 Crparerndeckoe yrpasiieHHe B cuctreMe MeHepkmenTa /Cp/ 5 6 J1.1J11.2 JI11.3
JI1.4 JI1.5
JI1.6J12.1 J12.2
€)!
Pazgen 2. 2. O01mas KOHIENIHA CTPATErHYeCKOro ynpapjieHus
2.1 OO01mast KOHIETIHS CTPATETHIECKOTO YIPaBICHNS 5 1 JI1.1J11.2 JI1.3
/Jlex/ JI1.4 JI1.5
JI1.6J12.1 J12.2
€|
2.2 OO01mmast KOHIETIHS CTPATETHIECKOTO YIPaBICHUS 5 0 JI1.1J11.2 JI1.3
CyIHOCTD, LIeJU U 3aJa4d CTPATEeruuecKoro ynpasieHHs. OOBeKT u JI1.4 JI1.5
MpPEeIMET CTPATETMUECKOTO yIIpaBieHus. [[pUHIIUTIBI CTPAaTErn4eckoro J.6J12.1 J12.2
ynpasieHns. OYHKIN CTPATETHIECKOTO YIPABICHUS U HX B3aUMOCBSI3b. 31
Oramnsl CTpaTerHIecKOro MeHeKMeHTa. HaydHbre moaxoms! K
cTpaTernyeckomy ynpasienuto. /IIp/
2.3 OO011ast KOHIEIIHS CTpaTernIecKoro yrpasnenus /Cp/ 5 6 JI1.1J11.2 JI1.3
JI1.4 JI1.5
JI1.6J12.1 J12.2
€
Paznen 3. 3. IIponecc cTpaTern4eckoro ynpasJjeHUus
3.1 [Iponecc cTpaTernueckoro ynpasieHHs 5 1 JI1.1J11.2 JI1.3
/JTex/ JI1.4 JI1.5
JI1.6J12.1 J12.2
€)!
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32 [Ipouecc cTpaternueckoro yrnpasieHUs 1 JI1.1J11.2 JI1.3
YpoBHU cTpaTernyeckoro ymnpapieHusi. CHCTEMHbIE TPUHIIUIIBI J1.4J11.5
B3aUMO/ICHCTBHSI CTPATETHid Pa3IMYHBIX YpoBHEH. CocTaBIsone J.6J12.1 J12.2
IpoIiecca CTPaTernueckoro yrpasieHus. B3anMocBa3p 3Tarmos mpomecca €)!
CTPaTETHYEeCKOTO YIIPaBICHHS.

Mp/
33 [Ipouecc cTpaTernueckoro yrpasieHuUs 10 JI.1J11.2 J11.3
/Cp/ JI1.4 J11.5
JI1.6J12.1 J12.2
21
Pa3nen 4. 4. ®opMupoBaHHe MUCCHM M LieJIeil OpraHu3auumu

4.1 DopMHPOBAHNE MUCCHU U LIENIEH OpraHu3aiu 1 JI1.1J11.2 JI1.3

/JTex/ JI1.4J11.5
JI1.6J12.1 J12.2
€)!

4.2 DopMHPOBAHUE MUCCHUU H LENEH OpraHu3aiu 1 JI1.1J11.2 JI1.3
Crparerndeckoe BuacHHE opranu3amnuu. OnpezencHue chepsl J1.4J11.5
JIeSITeNbHOCTU OpPraHU3allii B KOHKYPEHTHOH cpeie. Muccus u npasuiia JI1.6J12.1 JI2.2
ee ¢opMupoBaHus Muccuu. CTpaTerHIecKue ey OpraHu3alil, YPOBHH €)!

u BUBI Henei. Ilpouecc nenenonaranust 1 KpUTEPUN KauecTBa Leei.
Hepapxus neneid, MpUHIAIBI M TOPSIOK IIOCTPOCHUS JiepeBa [eIeH.
Mp/
43 DopMUpOBaHME MUCCHUH U 1IeJIell OpraHu3aluu 10 JIT.1JI1.2 J11.3
/Cp/ J1.4J11.5
JI1.6J12.1 JI2.2
31
Paznen 5. 5. CtpaTrernveckuii anajaiu3 BHeLIHel cpebl

5.1 CrpaTernueckuii aHaIu3 BHELTHEH Cpe/Ibl 1 J1.1J11.2 JI1.3
Cpena opranmsanuny, Kak colMaibHO-9KOHOMUYecKas cucrema. [lonsrue JI1.4 J11.5
Y CYIIHOCTb aHaJIM3a CPe/bl OpraHu3anui. MeToapl aHau3a CpeIbl JI1.6J12.1 J12.2
OpraHH3alyy. 21

/JTex/

52 CrpaTerndeckuii aHaIN3 BHEIIHEH CPeabl 1 JI1.1 JI1.2 J11.3
Bremnsis cpena u ee cocras. PEST-aHann3 Makpo3KOHOMHUYECKHX J1.4J11.5
(akTOpOB. DIEMEHTHI HETIOCPEICTBEHHOTO OKPY)KSHHSI OpTaHU3aI|H. J.6J12.1 J12.2
Teopus creiikxongepos. OTpacineBoil ananus. KOHKYpeHTHBIN aHaIM3. o1
Merona "crpaternueckux rpynn". MHOrOYroJbsHUK
KOHKYPEHTOCIIOCOOHOCTH. BO3MOKHOCTH | yrpo3bI BHEITHEH CpeIb

Mp/
53 CrpaTernueckuii aHaIu3 BHELTHEH Cpe/Ibl 9 J1.1J11.2 JI1.3
/Cp/ J1.4J11.5
JI1.6J12.1 JI2.2
31
Pazgen 6. 6. AHa1u3 BHyTpeHHel cpeabl (YIPpaBJIeHYeCKHil aHAIU3).
KomnuekcHblii aHamus.

6.1 AHanu3 BHyTpeHHEH cpenbl (ynpaBieHdeckuil ananus). KoMiiekcHbli 1 JI1.1J11.2 JI1.3
aHaNu3. JJ1.4J11.5
CyIIHOCTD, €S ¥ IPUHIIUITBI YIIPABICHYECKOTo aHaau3a. biokoas J.6J12.1 J12.2
CTPYKTYpa BHYTPEHHEH CpeJlbl OpraHU3aluu. €)!

/JTex/

6.2 AHanu3 BHyTpeHHe# cpenbl (ynpaBiieHueckuid aHanu3). KoMriekcHbIi 1 JI.1J11.2 J11.3
aHaJIN3. JI1.4 J11.5
Mertons! ynpasineHdeckoro ananu3sa. «Llenouka nennocreit» M. Iloprepa. J1.6J12.1 JI2.2
CunbHble U ciaa0ble CTOPOHBI OpraHU3aAIUH. KomrmuiexcHbIi 21

aHaJM3 BHEIIHEH 1 BHYTpeHHeH cpenbl opranuzannu. SWOT- ananus:
LIeJH, 3a]]a4H U TIOPSATOK MPOBEICHUSI.
Mp/
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6.3 AHanu3 BHyTpeHHEH cpefbl (ynpaBieHdeckuii ananus). KoMruiekcHbIi 9 JI1.1J11.2 JI1.3
ananus. /Cp/ J1.4J11.5
JI1.6J12.1 J12.2
o1
Pazgen 7. 7. Ctparernyeckuii ananau3s q1usepcuGuuupoBaHHoOil
KOMIAaHUH

7.1 Crparernueckuil ananus AMBEpCUPUIIMPOBAHHON KOMITAHUH 1 JI1.1J11.2 JI1.3

[opTdenbHbIi aHANTN3: TTOHATHE, 1IeTTb, ITAII poBeneHus. /JIek/ J1.4J11.5
JI1.6J12.1 J12.2
€)!

7.2 CrpaTerndeckuii aHaIu3 TUBEPCUPUIIIPOBAHHON KOMIIAaHUU 1 JI1.1J11.2 JI1.3
Meronuka maTpuuHoro aHanusa. Marpuna bocToHCKOM KOHCAITUHIOBOM J1.4J11.5
rpynms! (BKT). Matpuma McKincey — General Electric. MaTpuna ¢pupMer JI1.6J12.1 JI2.2
Arthur D. Little. MaTpuna Ancodda u TpexmepHas cxema AGers. €)!
INousiTre cOanaHCHPOBAHHOTO KOpIIopaTuBHOTO noprdens. /IIp/

7.3 Crpaternveckuil aHanu3 AUBepCcuUIMPOBaHHON Kommanuu /Cp/ 9 JI.1J11.2 JI1.3

JI1.4J11.5
JI1.6J12.1 J12.2
€
Pa3nen 8. 8. CtpaTerun opraHusanuii (crparernyeckue
aJIbTePHATHBBI)

8.1 Ctpateruu opraHu3alyii (CTpaTernuecKue albTePHATHBEI) 1 JI1.1J11.2 JI1.3
KrnaccupukannoHHble IPU3HAKK CTpaTernii opranmsay. Kpurepun JI1.4J11.5
s dexTuBHOCTU cTpateruil. /Jlex/ JI.6J12.1 J12.2

€

8.2 Ctpateruu opraHu3saluii (CTpaTerHuecKue albTePHATHBEI) 1 JIT.1JI1.2 J11.3
basoBele crparerun. CTpaTeruu JOCTHKEHUST KOHKYPEHTHBIX JI1.4J11.5
MIPEUMYILECTB Crparerun aevicteus. CTpaTernu opraHu3alum, JI.6J12.1 JI2.2
3aHMMAIOLIMX PAa3IMYHOE OTpaciieBoe nojoxenue. CTpaTeruu €
Pa3IUYHBIX CTaIUH )KU3HEHHOTO ITMKJIA OTPACIIH: Crpaterun B
pa3npoOIEHHBIX OTPACTIX U HHTEPHAIIMOHAIBHBIC CTPATETHH.

Mp/
8.3 Crpateruu opraHusaluii (cTpaTeruueckue arbTepHaTuBbl) /Cp/ 9 JI.1J11.2 J11.3
JI1.4J11.5
JI1.6J12.1 J12.2
€
Paznen 9. 9. ®opmMupoBaHne cTpaTern4ecKuX aTbTEPHATHB H
cTpaTeruyecKuii Bbioop.

9.1 DopMHpOBaHHE CTPATETHIECKHUX ANBTEPHATHB M CTPATETHYECKUH BEIOOD. 1 JI1.1J11.2 JI1.3
CrpaTerndeckue aabTepPHATUBEI U IIOAXOMABI K MX pa3paboTke JI1.4J11.5
CTpaTernyecKuX anbTepHaTuB.. /JIex/ JI1.6J12.1 J12.2

€]

9.2 DopMHupOBaHHE CTPATETHIECKHUX ANBTEPHATHB M CTPATETHYECKUH BEIOOD. 1 JI1.1J11.2 JI1.3
Br160p 1 orieHKa cTpaTterun opraauzanuu. [IoHATHE CTpaTernueckoro J1.4J11.5
IUTaHUPOBaHMA. bu3Hec-1IaH opraHu3aluu: CyIHOCTb, CTPYKTYpa, JI.6J12.1 J12.2
XapaKTEePUCTUKH OCHOBHBIX Pa3fIEeNoB. €
Mp/

9.3 DopMUpOBaHKE CTPATETHYECKUX AIIbTEPHATHUB U CTPATETHYECKUN 8,9 J1.1J11.2 JI1.3
BeI6OD. /Cp/ JI1.4 JI1.5

JI1.6J12.1 J12.2
o1
Pazgen 10. 10. Peanu3anus crpaTernyd OpraHu3anuu

10.1 | Peanu3auus crpaTteruu opraHu3aun 1 JI1.1J11.2 JI1.3

OCHOBHBIE 3Tambl peanu3anuu crpareruu. /Jlex/ JI1.4 JI1.5
JI1.6J12.1 J12.2
€]
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10.2 | Peanmzanus crpateruu opranuzanuu. COIOCTaBIEHUE CTPATETHH U 5 1 JI1.1J11.2 JI1.3
cpenbl opranu3zanuu. OnpeaeneHue ypoBHs IepeMeH, He0OOXOUMBbIX st JI1.4 J11.5
peanuszarn. Kontponb peanuzanuu crpareru. /T1p/ J.6J12.1 J12.2
21
10.3 [ Peanm3zanus crpaternu opranu3anuu. KoHTpos peanu3aniy CTpaTeruu. 5 8 J1.1J11.2 JI1.3
/Cp/ J1.4J11.5
JI1.6J12.1 JI2.2
21
Paznen 11. 11. KoHTpoJIb 0CBOEHUSI IMCUMIJIMHBI
11.1 | Texyumii u pOMEKXYTOUHBIH KOHTPOJH 3HaHUH /Cp/ 5 0 JI1.1J11.2 JI1.3
J1.4J11.5
JI1.6J12.2
Pa3nen 12. UHas koHTakTHasi padora
12.1 WunuBuayansHble KoHcynbTaun /UKP/ 5 5,1 JI1.1 J11.2 J11.3
JI1.4 J11.5 JI1.6

6. POHI OUEHOYHBIX CPEJCTB

6.1. IlepeyeHb BH/I0B OLICHOYHBIX CPEACTB

Texymuii KOHTPONb:
Joxnan Ha ceMuHape
CuryaunoHHas 3aaa4a
Tect

[IpomMexyTOUHBII KOHTPOJIb:
Hrorosoe CobecenoBanue (IK3aMeH)

6.2. TunoBbie KOHTPOJIbHbIE 32JaHUA M MHbIE MATEPHAJIbI ISl TeKYIIeil aTTecTauuu

1. ITpumepHBbIe TEMBI 10KIaJ0B Ha CEMHUHApe

1. OBOMIONMS CTPATETHYECKOI0 MEHEKMEHTA.

2. CTaHOBIEHNE CTPATErHUECKOro MeHe[KMeHTa B Poccun.

3. VYcnoBus U MPeANOCHUIKH BOSHUKHOBEHUS] KOHLEMIUHN CTPATETHYECKOTO YIPABIECHHUS.

4. KiroueBsle (hakTOpHI ycrexa M OIEHKA IIPUBIIEKATEIFHOCTH OTPACIIH.

5. Ioptdensublii ananus.

6. Mogens Iloprepa ans aenoBbix crpaTteruil. CTpaTerusi ONTUMAIbHBIX U3/EPIKEK.

7. Crparerust nuddepeHimanim.

8. Crpaternst pOKyCHpOBaHUSL

9. Crparterus JInAepcTBa MO H3IEPKKaM.

10. ba3oBsie (3TalOHHBIEC) CTpaTETHH.

11. OO6opoHUTENBHAS CTPATETHs.

12. HacrynatensHas crpaterus: HacTyruieHne Ha CHIBbHBIE M CIa0ble CTOPOHBI, HACTYIJIEHHE HA HECKOJIBKUX

(dponTax.

13. HacrymaTenpHas cTpaTerns: 3aXBaT HE3aHSTHIX MPOCTPAHCTB, MAPTH3AaHCKAs BOIHA, YIPEKIAIOMUE YAapHI.
14. Crparterust BepTUKaJIbHONU MHTETPALUHU.

15. Crparerus Juaepa U OpraHu3aluil Ha BTOPBIX POJISX.

16. Crparerust cnaObIX OpraHM3aluil ¥ CTPATErks BOCCTAHOBIICHUS U3 KPHU3HUCA.

17. Crpateruu B HOBBIX OTpACisAX M HaXOMSAIIMXCA B CTaJAMU 3PENOCTH.

18. CrpaTerun quBepcU(pUKAIIK: B Pa3IpoOIEHHBIX OTPACIAX M OTPACIAX, HAXOIAIIUXCS B COCTOSHHUU CHaja.
19. CrpaTerun nuBepcU(UKaIK: BXOXKIEHNUS B HOBbIE OTPACIH M CBA3aHHON nuBepcH(UKAINU.

20. KopnoparusHsle cTpateran. [Ipeamochuiku quBepcrGUKAMN OpraHN3ai.

21. CrpaTernu TuBepCHU(PUKAIIN: HECBSI3aHHOH TUBEPCU(DHKAINN, TPOAAXK U JIMKBUIAINN, BOCCTAHOBICHUS H
PECTPYKTypU3aIHU.

22. CTpateruu MeXHAIMOHATBHON TUBEPCUPHKAIIHH.

23. HUcnonp3oBanue npunnuma 80/20 B OusHece

24. VYnpasneHueckas namarka Minromuna

25. CrpaTterndyeckuii MEHEI)KMEHT B HEKOMMEPUECKUX OpraHM3alusax

26. CrpaTeruu COKpauieHus AesITeIbHOCTH MPEANPUITUS

27. Mertoabl OLICHKM MHBECTULIMOHHOIO KIMMaTa PeruoHoB Poccuu M myTu €ro ymaydiieHus

28. 5 cTpareruii Juisi CpeIHUX POCCUHCKUX KOMIIAHMH, PBYIIMXCS B JIUAEPHI
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29. 13 3amoBeneil pa3pabOTKH YCHENTHBIX IETOBBIX CTPAaTErHit

30. Tpu cueHapusi colMaIbHO-3KOHOMUUECKoro pazButus Poccuu mo 2050 roga

31. MotuBanus pykoBoauteneld Kak ()akTop BBIIOIHEHUS CTPATETUH NPEIIPUSTUS

32. MeHTanuTeT U CTpaTeruy POCCUMCKUX KOMIIaHUH

33. OCOOEHHOCTH CTpaTEerHuecKoro MeHepkKMeHTa B Poccun

34. Br16op u aHanu3 QyHKUUN yHOpaBiIeHUs

35. KoHTpoJs KadecTBa IMOCTaBOK: IMOJIXOIBI K BEIOOPY MOCTaBIIMKA

36. VHTepBaIBl TNIAHUPOBAHUS: CBA3b JOJITOCPOYHOTO, TEKYIIETO M ONEPAaTHBHOTO IUIAHWPOBAHHMS

37. TpeboBaHus K KaueCTBY yIpaBlIeHUECKOH HH(OpMAINH

38. Crpareruu pocra A1 MaJIBIX, CPEIHUX M KPYIHBIX (GupM

39. Crpareruu pa3BUTHsI KPYIIHBIX POCCUHCKUX KOMIIAHUN

40. Pons mHHOBaIMiA B ponecce (popMHpPOBaHUS CTPATETHH

41. 3apyOexHBI ONBIT yrpaBieHYeckux crpateruit (Snonus, Kurait, CLUA u gp.)

42. Merononorust GOPMHUPOBAHUS CTPATETHIECKHUX IIENeil pa3sBUTHS PETHOHOB

43. Ponb m 3HaUeHMe 4enoBeUecKoro (hakTopa B CTPATETHIECKOM MEHEKMEHTE

44. BenumapkuHr

45. IInanupoBaHue B YCIOBHSAX KpHU3HCa

46. CrpaTernueckuii MEHEIPKMEHT B KOPIIOPATHUBHOW CHUCTEME CIEPKEK U MPOTHBOBECOB

47. VYnpasneHueckas peakius Ha U3MEHEHUS OKDYXKAaIOIIEH cpefbl

48. Crpaterusi OpeHaAMHTa

49. KoHTposuuHr Ha npeanpusaTun

50. CueHapHOE MBIIIIEHUE

51. KpeatuBHoe MbllieHne

52. Pornp MeHemkepa B pa3paboTKe CTPATETNH MPEANPUATHS U OPTaHU3aALIN

53. IlopaxeHue kak MyThb K yCHEXy

54. IIpuHIUNBI ynpaBiaeHUs COMIACHO cTparareMam

55. [IpuHIMIBI NPUHATHSA OPTaHU3aLMOHHBIX PELIEHU M KOHTPOJbHBIN criucok Dymiepa

56. Crnabple MecTa B 000pOHE KOHKYpPEHTa

57. OCHOBHBIE 3aKOHBI OpraHU3aLUH

58. KoHTpounb 3a KOHKYpeHTaMu: KIacCH(HUKAaLUsI U METOAUKA UCCIEAOBAHUS

59. ANTOPUTM NPOEKTUPOBAHUS OPTaHU3ALHOHHON CTPYKTYPHI

60. JloBymiky, noacreperarone MEHEIKEPOB IPU IPUHITUU pEIICHUN

61. Bce Hauunaercs ¢ ueneit

62. HemnpepbiBHOE COBEPILICHCTBOBAHUE BUAOB JEATEIBHOCTH: ISATH IIATOB Mpolecca

63. CrpaTteruu ynpexIaromux AelcTBUi

64. BropskeHne Ha PHIHOK HOBBIX KOHKYPEHTOB: Oapbephl M METOABI MPOTHBOAEHCTBHS

65. Mudst o crparerun B Poccuun

66. UYenosek ¢ cekynaomepoM: ypoku Ppeneprka Teitmopa

67. Kakas nHpOopManns Hy)KHa PYKOBOJHTEIIO: JBA NPAaBUIIA PEIEBAHTHOCTH

68. Mopenb KOHTPOJUTHTA U 3Tallbl BHEAPCHUS KOHTPOJUIMHTA

69. CrpaTterndyeckuif MEHEIKMEHT M CTPATETMYECKUH MapKETHHI: IPOOIeMbl B3aHMOCBA3U U B3aHMMOIPOHUKHOBEHMUS

70. ®paHYal3MHT: TPEUMYILECTBA, HEAOCTATKH M MPUMEHHMOCTb Ha MPaKTHKE

71. Beprukans BracTu: He Oojee deThIpex

72. Monxoxn «4x4» u cTpaTernyeckoe IIaHUPOBAHUE

73. Mudsl 0 MPOEKTHOM OH3HECEe

74. Brrsasienne 00yeBBIX ToUeKk OHM3HEca

75. 3aueM Hy)XEH JIU3HHT

76. Crtpararemsl npeBocxojcTsa: 1-9

77. Huma peiHKa: 4TO 3TO M Kak B HEE YCTPOUTHCS

78. CHcTeMbl «TOYHO-B-CPOK» (just-in-time): pa3paboTka U BHEIpEHHE

79. KoHKypeHTHBIH aHaIu3 OTpaciu W KIIOoYeBble (PaKTOpPhI ycrexa

80. Ilects MU(OB OTHOCUTENIBHO 3apabOTHOMN ILIATHI

81. AHanm3 BHENTHEH cpenbl Ou3Heca

82. IIpuMmeHeHHe TaTOHHBIX CTpAaTErHii B OM3HeECe

83. AHanu3 KOHKYPEHTOCIIOCOOHOCTH (pUpMBbI

84. D¢ deKTUBHOCTH: CIIOCOOBI €¢ ONpeNeNeHNs 1 JOCTHKCHUS

85. Mudsr u puds! BamroTHOTO phiHKAa DoOpexc.

86. Cenurep: cyTb, HalpPaBICHUS, XapaKTEPHCTHKH.

2. [Ipumep cuTyallmOHHOU 3aa4K
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Omnmcanne mpoOIeMbl

Komnanus «Pomarmikay Ha pbIHKE HEIBIXKMMOCTH B ropoae N cymiecTByer yxe 16 er.
ITocTosHHO pacTyine 00beMbI CTPOUTENIBCTBA, KAYECTBO JKUIIbS, CPOKH CTPOUTENBCTBA — BCE COOTBETCTBYET ITO3HIUN
muzepa. OHAKO KPU3HUC IOCIIEAHUX JIET 3aCTaBUII KOMIIAHUIO [IEpeCMaTpUBaTh CBOU LIEHHOCTU. Pe3koro criaga B mpojaxax
He HaOJII0[aJI0Ch, HO TEMIIBI 00beMa MPOJaK YMEHBIIMINCE. YHCIIO CTPOSIIINXCA OOBEKTOB Jajke HECKOIBKO YBEINYMIOCh.
B3risiHyB Ha KOMIIAHUIO CO CTOPOHBI, MOXKHO OBLIO cKa3aTh: «PebsTa, y Bac Bce B nopsake! OOBEKTHI HO-NIPEKHEMY
CZaI0TCs BOBPEMSI, Ha PHIHKE BAC 3HAIOT KaK HAJIeKHOTO 3aCTPOUIIMKA, MOXKHO pacciaabuTbes!» BoH ckojibko KOMITaHUM
0JIENIIO, OCTABLIUCH JOJTOCTPOEM U IIOKHHYB APEHY CTPOUTEIBHOIO PBIHKA. ..

Ho Bpar ne apemner. B3ameH cTapbiM «0IHOTHEBKaM» POKAAIOTCA HOBBIE (PUPMBL: Topoa N sIBIsSETCS TI0X0POIHOM
MOYBOH B PSIMOM U NMIEPEHOCHOM CMBICIIE [Tl CTPOUTENBCTBA XKUIIBIX KOMIIIEKCOB 3arPaHUYHBIMU, MOCKOBCKUMU,
pEerHOHANBEHBIMH HHBECTOPaMu. PocT prIHKa CHOBAa BO30OOHOBHTCS, M HY)KHO OBIIO pemaTth, KyJa ABUTAThCS JalIbIIe.
PykoBOACTBO KOMITAHMM IIPUHSIIO PELLICHUE YKPENUTh CBOU KOHKYPEHTHBIE IPEUMYIIECTBA UEPE3 PA3BUTHUE
MO3UIIMOHUPOBAaHUA OpeHa, KOTOPOMY JJOBEPSIIOT, HO KOTOPOTrO HE BOCHPUHUMAIOT KaK OTAENBHOTO UTPOKA HA PBIHKE.

Tyt nmpobiema BcTana BHYTpH camoil kommaHuu. CTapbie METOIBI TIPOJIaXKH M OOCITY)KHBAaHHS KIIMEHTOB HE TAI0T
OpeHIy IepeiiTi Ha HOBBIHM ypOBEHb U OTCTPAaHHUTHCA OT 00IaKa KOHKYpPEHTOB. B oduce mponax padoraer 15 MeHEKepOB.
JlecsaTs U3 HUX — B TJIaBHOM O(Hce KOMIIAaHUH (CTPaTern4eckoM 00BeKTe HEMOCPEACTBEHHOTO OOIEHHUS C KITUEHTaMH, TIe
(opmupyercst Ta camasi JIOSUIbHOCTb ayJJUTOPUH 1 00pa3 OpeH/a B IN1a3ax KIUEHTOB), IATEPO — B IOMOIHUTEIBHOM.
MeHemkepsl TIIaBHOTO odrca pa3MenaroTcs B 0JHOM OOJBIIOM KaOMHETe, TaM JK€ PAacIoIaraloTcs CTEIIaXH C JOTOBOPaMH
u Oymaramu, TaM e MEeHePKepBl MOTYT IIOTIHUTh Yail B IIepephIBaxX MEXAy paboToi ¢ knueHTamu. B obmem-To,
CTaHAapTHBIM oduc Mpoaax, MOYTH PeIHOK. Beex BUIHO, BCEX CIBIIIHO, HY H BCEX 3TO YCTPAUBAET.

B cBoeii paboTe MeHeIKepHI MOIB3YIOTCS pacredaTkaMy YepTeskell THIOBBIX TUITAHUPOBOK U TaOJIHIIaMH C
XapaKTePUCTUKaMH ¥ [IeHaMH Ha KBapTHPHI, TaM 7K€ BEIUEPKUBAIOT 3aHATHIC KBAPTUPHL. BYKIIETHI ¢ OITHCaHIEM KHIIBIX
KOMILIEKCOB pa3faioT B HATPY3Ky KO BCeH MaKynaType, KOTOPYO KITHEHT COOMpaeT y 3acTpoiiukoB. CTaHIapTHBIH
MapKETHHIOBBIH IJIaH KOMITAaHUH BKJIIOYAJ OHJIAHH-pEKIaMy Ha Pa3IMYHbIX TOPTaJlaX HEJBHXKUMOCTH U CaliTaX 0ObsIBICHNUIT
(c 11epI0 3HAKOMCTBA KJIMEHTA C CAaliTOM KOMIIAaHWH U OTTYAa BBIXO0JIa HA OT/IEN MPOJAax), pa3paboTKy caiTa M peKIaMHBIX
MaTepuasioB 10 HOBOMY 00bekTy. Ha TOT MOMEHT, KOT/1a BO3HHKIIA TOTPEOHOCTH YKPEIUICHHUS O3UIIOHUPOBaHUS OpeHa,
KOMIIaHMs Y)Ke MMella CBOM caiiT, Ha KOTOPOM INPEACTaBIEHBI aKTyallbHbIe OOBEKTHI, Pa3pabOTaH HHTEPECHBIH (YHKIIOHAT
BBIOOpA TUIAHUPOBKH B ONPEIENICHHOM JIOMe, OpPOHUPOBAHMS Yepe3 CalT (TO eCTh OTHpaBKa 3asBKHU YIS IIPHUTTIAICHUS B
oduc n nanpHeHmero oocyxaeHus AeTanei npuodpereHus KBapTupsl). Ho Bee 3T0 IBHO HE OTIIMYAeT KOMIAHUIO
«Pomariika» oT COTHH JPYrux 3aCTpOMILMKOB U ar€HTCTB HEABM)KUMOCTHU B ropoje N.

Tak BOT, mocne oHIalH-PeCYpCOB KIHMEHTHI MOMAaaloT Ha MEHEIPKEPOB OT/AENA NMPOAaXK, B IEPBYIO OUepeb IpU
TeneoHHOM pasroBope. YacTo MeHeKepHI He YCIEBAIOT OTBEYATh Ha 3BOHKH, 3aHATHIC KJIMEHTAaMH B odrice, a HHOTIa
TenedoH MpoCTo 3aHAT BeCh AeHb. Jlanee o0IIeHNE ¢ KIIMEHTOM IpoIoKaeTcs B oduce. PykoBoauTens oTaena mpoJax u
JUPEKTOP KOMIIAHUH OTMEYAIOT CITydal OOpaIlleHus] K HUM C MPETEH3UAMH M0 00CIYKMBAaHHIO, HEPEAKO BO3HUKAIOT
criopHBIe cuTyanun. [Ipobiema oOmeHNs ¢ KIMEHTaMH ¥ YeTI0BEYeCKOTo (paKkTopa B CEpBUCE TaKXKe ITOTHIMANIACh
HEOJHOKPATHO B OT/IENe Mpoax. Bee 3To yTshKenseTcs CI0XXHBIM JOKyMEHTO000POTOM, TOJITHM 0(hOpMIICHHEM TOTOBOPOB,
HEYETKUM BeJIeHHEeM 0a3bl KIIMEHTOB U PACILIBIBYATHIMU CTAAUSMHU PO, YTO HHOT/AA IPUBOAUT K IIOTEpE KIMEHTOB Ha
JTare NPUHATHS PEIIEHUS O TTOKYTIKE.

Bomnpocs! 1o keiicy:

1. Kax ontummsupoBats paboTy oTaena mpojgax? Kakue HHCTpYMEHTHI MOXKHO BHEJPHUTH B PA0OTY MEHEKEPOB OTIENA IS
yIy4qIIeHHs Ka4ecTBa U YBEIMUEHUs 00beMa Mpoaax?
2. YeM e1re MOXHO JIOTIOIHUTS MIPOLIECC YKPEIUICHUsI OpeHja KOMITaHUHU?

3. TIpumep TeCTOBBIX BOIIPOCOB
1. K BHyTpeHHel cpesie OTHOCAT: a) OPraHu3allMOHHYIO CTPYKTYPY, 0) TocyaapcTBo, B) obopynoBaHHE, T)
KOHKYPEHTOB.

2. K 00BeKTy cTpaTernueckoro MEHEePKMEHTA OTHOCST: a) OPTaHU3aNnIo, 0) MOHUTOPHHT B OPTaHU3AIMH, B)
OpTaHM3AIMOHHYIO CTPYKTYPY, T) CTPYKTYpHBIC Opa3/Ie/ICHHUS.

3. K mpuHIMIaM cTpaTernueckoro MeHEPKMEHTA OTHOCATCS: @) HAYYHOCTh, 0) KpEaTUBHOCTh, B) €MHOHAYalne, T)
HSKOHOMHYHOCTB ¥ 3 PEKTHBHOCTB.

4. COBOKYITHOCTh Pa3IMYHBIX (DAKTOPOB, OKA3bIBAIOIINX OMPEICICHHOE BIUSIHIE HA ACATEIbHOCTh M Pa3BUTHE OPraHU3aLUH
—9TO: a) MHKpOCpea OpraHu3aliy, 0) Makpocpea OpraHu3allii, B) Cpela OpTaHH3aIHH.

5. K OCHOBHBIM (DYHKIMSM CTPATETHYECKOTO MEHEPKMEHTA OTHOCATCA: a) IUTaHUpOBaHKe, 0) MOTHBALIUS, B) OpraHU3aLus,
T) HCClleOBaHUE.
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6. Uto BXOAWT B pa3pabOTKy CTPATETHH: a) aHAIN3 BHEIIHEH cpeabl,  0) OM3HecC-TUIaH, B) aHAJHM3 BHYTpPEHHEH Cpesl,
T) aHaJIM3 IeITEeIbHOCTH PYKOBOJICTBA.

7. K amanTHBHOM OpT. CTPYKTYpe OTHOCSTCS: a) OpuranHas, ©) mrabGHas,  B) MaTpUYHAS.

8. K onHo# U3 GpyHKIMIT (PHHAHCOB (KaK COCTABHOW YaCTH BHYTPEHHEH CPE/bl) OTHOCSATCS: a) pa3BUBAOIIas, 0)
KOHTPOJIUPYIOMIAsi, B) adalTHPYIOMAsL.

9. 'eHepasibHBIN MJ1aH JEWCTBHIA, ONMPEEIIAIONIMN TPUOPUTETH CTPATETHUECKUX 3aa4, PECYPCHI U MOCIIEI0BATEIEHOCTh
IIaroB 110 JOCTHKEHUIO CTPATETHUECKUX Leliel — 3T0: a) QYHKIMOHAIIbHAS CTPATETHs, 0) Ou3Hec-cTpaTerus, B)
KOPIIOpaTUBHAs CTPATErusi, I') CTpaTerusl.

10. Eciiu 6y,£[yI.I_ICC MOXET OBITh NPEeACKa3aHO MYTEM DKCTPANOJIAINN UCTOPUICCKU CIOKHUBIINXCS TEHACHITUH pocTa, TO 3TO:
a) CTPAaTCruicCKOC INIaHUPOBAHUC, 6) CpE€AHCCPOYHOC INIAaHUPOBAHUE, B) A0JITOCPOYHOC IMIIaHUPOBAHUC.

11. Pe3ynbraT aHanu3a CUIBHBIX U cIa0BIX CTOPOH OpraHU3allMH, a TaKXKe OIMpeeTIeHUs] BO3MOXKHOCTEH U MPENATCTBUN ee
Pa3BUTHS, 3TO: a) CTpaTerHyecKkoe IIaHupoBanue, ©0) crparerus,  B) SWOT — aHanus, T) cTpaTeruyecKoe yrpaBieHHUE.

12. KTo cumraer, 94T0 CTpaTerust JOJDKHA: COJCPKaTh SICHBIC LEITH, TOCTIDKEHHE KOTOPBIX SBIISETCS PEIAIOMIAM I 00IIETo
UCXo0/1a JIeNa; MOAJePKUBATh HHUIIMATUBY; KOHIIEHTPHPOBATH ITIABHBIEC YCHIINS B HY)KHOE BPEMSI B HY)KHOM MECTE;
TpeIycCMaTPHBATh TAKYFO THOKOCTH TIOBEJICHHUS, YTOOBI HCIIOJIF30BaTh MUHUMYM PECYPCOB JUTS JOCTIDKEHHUS MAaKCHMAJIBHOTO
pesynbTara; 0003Ha4aTh CKOOPANHUPOBAHHOE PYKOBOJICTBO; IIPE/IIIONATaTh KOPPEKTHOE PACTIMCAHUE ACHCTBHT;
obecreunBaTh rapaHTHPOBaHHBIE pecypchl? a) Munuebepr, 0) Ksun, B) [loptep, r) MaxKuncu.

13. OnHa U3 KITFOYEBHIX 1ejel OpraHu3anuy (MIPOMBIIIICHHOTO MPEANPHUSTHS) CHOPMYITUPOBAHA CIIEAYIOIUM 00pa3oM:
«OnpenenuTs KPUTHIECKHE 00JIACTH YIPABICHIECKOTO BO3ICHCTBHS M IPHOPUTETHBIE 3a/1a9H, 00eCIeYNBaIONIHe
MoJIyueHHe 3aIJIaHMPOBAHHBIX pe3yabTaToBy. K kakoii moacucreMe 1esieil OTHOCUTCS AaHHAs Lenb? a) MapKeTHHT, 0)
HAYIHO-HCCIIEOBATENIECKHE pa3paboTKN (MHHOBAMK) , B) GMHAHCHL, TI') MCHEIKMEHT.

14. K xakoif KOHLIENIIMY OTHOCUTCS JaHHOE OTpeeseHne: Moienb NpeACTaBIIsieT U3 ce0sl MaTpHUILy, COCTOSLIYIO U3 9 sueek
JUIL OTOOpaKEHUS U CPABHUTENIBHOTO aHAIHM3a CTPATETHYECKUX MO3ULUHA HallpaBIeHUH XO35HCTBEHHON AESTENbHOCTU
opraumzarmy. a) Konnenmus bocroHckoit koHCynbTaTnBHO#M rpymmel, 0) Konnenmus J[xenepan DnekTpuk/MakkeH3H, B)
Konnemnmus Aptyp ne Jluttn , r) Konnenus konkyperiuu Shell/DPM.

15. st mogenm BKI™ xapakTepHBI 4eThIpe BUIA cTpaTeruil: «3Be3as, « TpynHsle netm», «/oiHbIe KOpoBED), «CobaKmy.
Omnpenenure Kakas CTpaTErys COOTBETCTBYET JAHHOH XapaKTEPUCTHKE: «/l0BOIBCTBOBATHCS CBOUM ITOJIOKEHHUEM, JINOO
COKpaIaTh ero, 1100 JTUKBUANPOBATH JaHHBIM BUA OM3HEca B cBoel opranuzauum» a) «Cobaku», 0) «JloiHbIe KOPOBBDY,
B) «TpymaHbIe 1eTH», T) «3BE3bI».

16. Yem pazmuuatorcst STEP- u SWOT-anamm3sr: a) SWOT-anann3 no3BoiseT CHHTe3npoBath pe3ynasratel STEP- anammza
KaK BHEIIIHEH, TaK ¥ BHYTPEHHEH cpenpl opranu3anuy; 0) npenmeroM SWOT-aHanu3a BEICTyaeT KaK BHEIIHSS, TaK U
BHYTPEHHSIS cpenia opraHu3anuy, a npeaMeroM STEP-ananu3a — Tonbko ee BHEMTHsSI Makpocpeaa; B) SWOT-ananu3
npezacTaBiseT coboi aHanu3 cui u cnadbocteit oprannzanuu, a STEP-ananms - ee BO3MOXKHOCTEH U BHEITHUX YIPO3; T)
STEP-ananu3 — 3T0 pa3HOBHIHOCTH KauecTBEHHOTO, 2 SWOT-K0oIM4eCcTBEHHOTO aHaIH3a.

17. Ilepenaya Wik JeJIeTHPOBaHNE OTBETCTBEHHOCTH 32 Psi/T KITIOUEBHIX PEIICHHH, a CIIeJOBAaTENbHO, U IIepeaada
COOTBETCTBYIOIINX 3TOH OTBETCTBEHHOCTH MPAB HA HIKHHE YPOBHU YIIPABICHHS OPTaHU3AIMEH - 3TO: a) IeHTpaIu3aus,
0) pereHTpan3anus, B) JCHCHTPAIN3ALIINS.

18. Metoms! pa3pabOTKH cTpaTeruy, 00ecIednBaroIie OBHIIIEHHE KOHKYPEHTHOTO CTaTyca OpTaHU3aIiH. 3aBUCSIINE OT
BOJIH PYKOBOAMTENS U IIPU MPABUIBHOM NPUMEHEHHN OJHO3HAYHO FapaHTHUPYIOLIHNE YCIIeX OPTaHU3aIlMy HAa3bIBAIOTCS: a)
IpeAnKchIBalomye, 0) ONUCHIBAIOLIME.

19. CymHOCTh cTpaTerny 3aKII09aeTcs B TOM, 9TO OHA MPeCTaBiseT co00H HaOOp MpaBwII IS IPUHATHS PEIICHHH,
KOTOPBIMH OpraHH3aIs PyKOBOACTBYETCS B CBOEH J€SITeNbHOCTU. BBIIEsIoT 4 TpymIbl, 0Ha U3 HUX — 9TO NIPaBUIIa,
UCIIOJIb3YEMBIE IIPH OLIEHKE PE3YIbTATOB ASSATEILHOCTH OPraHM3aluy B HACTOSIIIEM H B niepcnekTuse. [Ipu sTom
KayeCTBEHHYIO CTOPOHY KpUTEPHEB OIICHKU HA3BIBAIOT: a) 3aJaHueM, 0) OpUEHTHPOM, B) KOHIICTIITHEH.

20. Kakoro Buja OeHUMapKHHTa HE CYILIECTBYET?
a) QyHKIIMOHANBHBIA, 0) OOIIWIA, B) BHEIITHHIA.
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6.3. TunoBblie KOHTPOJIbHBbIC BOIIPOCHI U 3a/IaHUA JIA l'lpOMe)KyTO‘ll—[Oﬁ aTrecranmumu

ITpumepHBIE BOIPOCH! I HTOTOBOTO co0ece10BaHMS (9K3aMeHa)

L. Conep:xaHue Y 331a4d CTPATETUYECKOTO YIpaBIECHUS

2. OBOJIIOLMSA CTPATETMYECKOIO MEHEIKMEHTA.

3. CraHOBIICHHE CTPATErHYecKOro MeHemkMeHTa B Poccun.

4. VYcnoBust U MPeANOCHUIKM BOSHUKHOBEHUS! KOHLEMIIUHN CTPATETUYECKOTO YIPABIEHUSL.

S. OOBEKT U TpeIMET CTPATETHIECKOTO YIIPaBICHHS.

6. INoaxoas! M MPUHINIBI CTPATETHUECKOTO YHPABIICHHUS.

7. DYHKINN CTPATETMYECKOTO YIpPaBJIECHUS.

8. IMoTeHuuan, crparerusi, KOHKYPEHTOCIOCOOHOCTh M MX B3aUMOCBS3b.

9. YPOBHU CTPAaTErHYECKOIO YIPaBJICHMUSL.

10. Oramnsl Ipolecca CTPaTerHIeckoro yIpaBlIeHUS U UX B3aHMOCBS3b.

11. OpraHuzanoHHas cpelia U ee aHajus3.

12. AHau3 MakpOOKPYKEHHUS.

13. XapakTepUCTUKU COCTOSIHUSL M JBHKYILIUE CHUJIbI Pa3BUTUSL OTPACIIU.

14. AHanu3 KOHKYPEHTHOW cpelbl B OTPACIU: LIEHTPAIbHBIA PUHT U HOBBIE KOHKYPEHTHI.

15. AHanyu3 KOHKYPEHTHOH Cpelbl B OTPACIHU: MPOJAABIbI, MOCTABIIUKH U MPOU3BOIUTENN TOBAPOB-CYOCTUTYTOB.
16. KapTs! cTpaTernueckux Ipynn U UX aHaus3.

17. KiroueBsle (hakTOpsI ycrexa U OIEHKA IIPUBIEKATENbHOCTH OTPACIH.

18. BHyrpeHHsst cpea v ee 3JIEMEHTHI.

19. [Toaxoapl 1 METOIBI YIPABIEHUYECKOTO aHAIN3A.

20. AHanu3 BHYTpEHHEH cpelbl: OLlEHKa JACUCTBYIOIIEH CTpaTeruu, nenoyka neHnocreit [loprepa.

21. AHanu3 CHJIBHBIX U cIa0BIX CTOPOH OpraHHU3aluy.

22. Metonx CBOT — ananu3za.

23. INoprdensubrii ananms.

24. Cdepa OeaTenbHOCTH U MUCCHSI OpTraHU3aluy.

25. DopMUpOBaHUE CTPATETUUECKUX LieNell opraHu3aIuH.

26. Mogens IToprepa st nenoBbix crpareruil. CTpaTterusi ONTUMAIbHBIX U3IEPHKEK.

27. CrpaTerust IMIepcTBa Mo U3IEpiKKaM.

28. ba3oBbie (9TaJIOHHBIE) CTPATETHH.

29. O06OopoHUTEIbHAS CTPATETHSL.

30. HacrynatenbHaas crparerus: HactymiieHne Ha CHIbHBIE U c1a0ble CTOPOHBI, HACTYIUICHHE Ha HECKOJBKUX
¢poHTax.

31. HacrynaTtenbHas cTpaTerus: 3aXBaT HE3aHSTBHIX MPOCTPAHCTB, MapTU3aHCKas BOIHA, yIpeXTaromue yaaphl.
32. CrpaTerusi BepTUKAIBHOIN WHTETpaIvy.

33. Crparerus nuaepa U OpraHu3aluil Ha BTOPBIX POJLIX.

34. Crparerusi cnabbIX OpraHu3aluil U CTPAaTerusi BOCCTAHOBICHUS U3 KPHU3HCA.

35. CrpaTernu B HOBBIX OTPACNAX M HaXOAALIMXCSA B CTAAUU 3PEIOCTH.

36. Crpareruu nuBepcUHKANUU: B pa3ApoOIeHHBIX OTPACISIX H OTPACISIX, HAXOMISIIIXCS B COCTOSTHUM CIIaja.
37. CrpaTernu nuBepcU(pUKAINN: BXOXKICHUS B HOBBIE OTPACIH U CBA3aHHOI IUBepcH(UKAIINU.

38. KoprnioparusHsle crparernu. [Ipeanocsuiku auBepcuduKaniy opraHu3any.

39. CrpaTternu TUBepCU(PUKAINN: HECBSI3aHHON TUBEPCHU(PHKAINHN, TPOJaX W JIMKBUIAIINH, BOCCTAHOBICHHS H
PECTPYKTypH3aInu.

40. Crpateruu MeXHaIMOHAIBHON AUBEPCUPHUKAIINH.

41. IToaxoxp! k pa3paboTKe CTpaTeruii.

42. Kpurepun nobemHol cTpaTeriy.

43. busHec-nnaHupoBaHUE B CUCTEME CTPATEIMYECKOrO YIIPABICHUS.

44. Cucrema CTpaTeTMYECKOro YNpaBieHHUs U ee 3aaauu. OCHOBHBIE JTallbl peaau3allii CTPAaTEeruu.

45. Peanmmzanust cTpaternn: CONOCTaBICHUN BHIOPaHHOM CTpaTErHH M CPEJbl, ONpeecHIe YPOBHS IepeMeH U

amanrtagus Cpeabl OpraHnu3aluu.

46. Peanuzanus crpateruu: BBIOOp MOAXOJa K peasin3alli CTPATETHH U TEXHOJOTHH Pealn3allud CTPATETHUECKUX
W3MEHECHUH.

47. KoHnTpons peanusanuu crpateruy OpraHu3aluy..

48. Crpaterust auddepeHnuanun.

49. Crpaterust pOKyCUpOBaHUSL.

50. dopMUpOBaHHE CTPATETHUECKOTO JIMIEPCTBA PYKOBOJIUTEIECH.
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6.4. Kputepuu oneHuBaHUA

1. OneHka goKIaa Ha CEMUHAPE OCYILECTBIISIETCS IO CIEAYIOIINUM KPUTEPHUSIM:
«OTIIMYHO)» CTABHUTCS 3a MPAaBUIbHBIHN, TONHBIN U TIIyOOKHH TOKIaA 0 BEIOpaHHOI Teme. CooOleHne CTyeHTa JOKHO
OBITh MOJIHBIM ¥ PAa3BEPHYTHIM, HU B KOEM CIIy4ae He 3aYMTHIBATHCS JOCIOBHO, ITOTBEP)KAATHCS aIeKBATHBIMH IIPUMEPAMH.
Taxkoit fokmax 1OIKEH MPOJEMOHCTPHPOBATH 3HAHKE CTYACHTOM MaTepHaa JEeKIHi, 0a30Boro yueOHNKa 1
JIOTIOTHUTEIBHON JINTEPATYpPHI, BBI3BATh aKTHBHOE OOCYK/ICHNE IPYTUX yIaCTHIKOB CEMHHApa.

«XOpPOLIO» CTAaBUTCS 3a MPaBHIBHBIN U NOJHBIN Jokaaa o Teme. ColleHue CTyAeHTa JOHKHO OBITh JOCTATOYHO
TIOJIHBIM, HU B KOEM ClTydac HE 3a4NTHIBATHCS JOCIOBHO, TOJTBEPKIATHCS aJeKBaTHBIMU ITpuMepaMu. Jlormyckaercs
HETIOJIHBIA OTBET 110 OQHOMY M3 JOIOJIHUTEIIbHBIX BOITPOCOB YHACTHUKOB CEMHUHApa NI OJUH HE COBCEM TOYHBIA IIpuMeEp.

«YAOBJICTBOPUTCIBHO» CTAaBUTCA 34 HC COBCEM HpaBHJ’ILHLIfI WM HE TIOJTHBIM OTBET Ha BOIIPOC YYaCTHUKOB CEMUHAPA,
WJIH 3 OJIH HENIPaBHJIbHBIM pUMep MO0 3a MACCHBHOE Y4acTHE B paboTe Ha CeMHUHape.

«HCYAOBJICTBOPUTCIIBHO» CTaBUTCA BCEM YIaCTHUKaAM CeMHHapCKOﬁ MUKPOTPYIIBI UJIX OJHOMY U3 HUX B CITy4ac €€
(ero) HETOTOBHOCTH K OTBETY Ha CEMHHApe.

1. OmeHka pemeHus 3ana4n (Kefica) Ha ceMUHape OCYIIECTBILIETCS 10 CIEAYIONINM KPUTEPUIM:

«OTIIMYHOY» CTaBHUTCS 3a MPABUIIBHBIHN, TONHBIHN, TOTHYHBIA U ITyOOKUil aHAIH3, C BBIBOJJAMHU, TIOCTPOESHHEM alropuUT™Ma
OTBETa MO [TOCTABICHHOMY BOIPOCY, HOHUMaHKe Borpoca B o6uiem. Coobuienne (0TBET) CTyIACHTA JA0JDKHO ObITh MOIHBIM U
Pa3BEepHYTHIM, apTYMEHTHPOBAHHEIM, ITOITBEPXKIAThC (pakTaMu. Takoil 0TBET JOJDKEH MPOJIEMOHCTPHPOBATH 3HAHNE
CTyAEHTOM MaTepHuaja JeKIid, 6a30BOro yueOHNKa U JOTIOJIHUTEIBHOI IUTepaTyphl, COOCTBEHHBIX 3HAHUII U OMBITA.

«XOpOIIOY» CTAaBUTCS 32 MPABHIBHBIN U NOJIHBIN aHANN3 CUTYallH, ¢ BeiBogaMu. CoobuieHue (0TBET) CTyAeHTa
JIOJDKHO OBITH I0CTaTOYHO ITOJIHBIM, TIOATBEPKAATHCS aeKBATHBIME (hakTamu. JloImyckaeTcsl HEIOIHBIN OTBET 110 OJHOMY U3
BOIIPOCOB, ITOCTABJIEHHBIX B PEIICHUH CHUTYalllH U TIp.

«yHOBJICTBOPUTEIILHO» CTAaBUTCS 32 HE COBCEM MPAaBIIBHBIN MIIH HE MOIHBINA OTBET HAa MIOCTaBICHHBII BOIIPOC
3a/1aHMs, 3a IUIOXYIO I0Ka3aTeNbHyIo 0a3y, He JIOTHYHOCTh M He 000CHOBaHHOCTD BBIBOJIOB.

«HEYJOBJIETBOPUTEIBEHO)» CTABUTCSA BCEM YIAaCTHHKAM MHKPOTPYIIIHI I KOHKPETHOMY CTYACHTY, BBIIOTHSIOMIEMY
HeoOXoAnMoe 3aJjaHue, B CITydae OTCYTCTBHS €r0 OTBETA Ha 3a/JaHHE WM PEIICHUE CUTYAIHH.

OLeHKa BBINOJIHEHUS TECTOBOT'O 3aJlaHHsI OCYILECTBISAETCS 110 CIACIYIOUIUM KPUTEPUSIM:
80-100 6ayI0B — OTIIMYHO,

61-79 6annoB — xopo1o,

41-60 6aJ17I0B — YIOBIETBOPUTENBHO,

40 1 MeHee — HEyIOBIECTBOPUTEIHHO.

4. UtoroBoe cobecenoBanue (dK3aMeH)
Kputepuii «BnaneHue NOHATUMHBIM allapaToM»:
«OtuuHO» - CBOOOTHO BIaieeT MOHATHHHBIM alllapaToM, yMeeT UCIOIb30BaTh €T0 MIPH aHANK3€e U IPHHATHU
YIIPaBJICHYECKUX PELICHUH;
«Xopomro» - Birageer NOHATHIHEIM anmapaToM, HO TIPH UCIOJIB30BAHNH €r0 JOIYCKaeT HETOYHOCTH;
«Y IOBIIETBOPHUTEIHHOY - B OCHOBHOM 3HaeT cojieprkaHKe ITOHATHH, HO JOIYCKAaeT OIIHOKN B MX MCIOJIb30BaHUN;
« HeynosnerBopurensHo» - He BlazeeT OCHOBHBIMH MOHSTUSAMH I10 TIPEIMETY.

Kpurepnii «Bnagenne pakTHaeckuM MaTepruagoM 110 TeMe
«Ot1anyHO» - 3HaHME U CBOOOIHOE BiaJicHNe (PAKTHIECKUM MaTEpUaIOM IO TEME.;
«Xoporio» - He3HaunTeabHbIe HETOYHOCTH B U3J0KESHNUHU (PAKTUIECKOTO MaTepHaa. ;
«Y IOBJIECTBOPUTEIHHOY - VICIIBITHIBACT 3aTPYAHEHUS B U3JI0KEHUH (DAaKTHIECKOTO MaTepHara.;
« HeymosnerBoputensHO» - He Bnageer hakTHIECKUM MaTEPHATIOM.

Kpurepuii «3HaHKe IPUHLIUIIOB MPUHATHUS U peaau3alliy YIIPaBICHUECKUX PEIICHUI B KOHKPETHBIX CUTYaLUsIX)
«OT1mmaHOY - JlocTaTOYHO TITyOOKO 3HAET MPUHINAIIBI IPHHATHS U Peali3aliyl PEIIeHNH;
«Xopomroy - JlomyckaeT He3HaUUTeIbHbIE OIIHUOKU MIPH ONPEASICHUH IPUHINUIIOB IPUHATHS PEIICHUH;
«Y IOBIETBOPUTENBHOY - VICTIBITHIBAET 3HAUUTEIbHBIC 3aTPYAHEHUS IIPU OMpeIeNCHUH MPUHLUIIOB IPUHATUS PELICHHH;
« HeynosnersoputenbHo» - OTCYTCTBYIOT 3HaHUSI OCHOBHBIX IIPUHIMIIOB IPUHSTHUS PEILICHUH.

Kpurepuii «YMeHue BbISBISATh U aHATU3UPOBATh OpraHU3aIllMOHHbBIE TPOOIEMbI B KOHKPETHBIX CHUTYALHSIX.)»

«OTIIMYHO» - YMeeT BBISBIT U aHATM3UPOBATh MPOOIIEMBI U ITPEAJIaraeT CIIOCOObl MX PelICHUs. Y MeeT OIICHHBATh
pe3yabTar.;

«Xopomio» - JlomyckaeTr OTAeIbHbIE HETOUHOCTH U 3aTPyAHEHHS IPU aHAJU3E U BBISBICHUH MPOOJIEM U IPEATIOKEHUN
peuieHuii. ;
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«Y IOBIIETBOPHUTEIBHOY - VICIIBITHIBACT 3HAUNTENBHBIC TPYIHOCTH IIPH aHAIH3e (PaKTHUECKOTO MaTepraia U
(hopMUpPOBaHUHU pELICHHS TPOOIEM. ;

« HeynosnerBopurensuo» - He ymeer aHanmu3npoBaTh U BBISIBIATH IPOOJIEMBI COLMAILHO-IKOHOMUYECKOTO XapaKTepa
B KOHKPETHBIX CHUTYallHsX..

Kpurepuii «JIoriuHOCTD W3I03KEHUST MaTepraia.»
«OtnraHo» - CBOOOIHOE BIIAJICHUE PEUBIO, IOTHYHOCTh M TIOCIICAOBATEILHOCTD B U3JIOKCHUH MaTepHara.;
«Xopooy - VIcribIThIBa€T OTAENbHBIE 3aTPYAHEHUS B JIOTHYHOCTH U MOCIIEA0BATEIHHOCTH U3JI0KEHUS MaTepuaia.;
«Y IOBNETBOPUTENHHO» - MaTepuall B 3HAYUTENBHOM CTENEHH U3J1araeTcsi 0eCCUCTEMHO U C HapyLIEHHUEM JIOTHYEeCKUX
CBsI3CH.
« HeynosnerBoputenbsHo» - OTCYTCTBHE JIOTUKH B U3JI0)KEHUU MaTepHalia.

OTMeTKa «OTIMYHO» CTABUTCA B TOM CIIydae, €CIIH MO YeThIPEM U3 MATH KPUTEPUEB OTBET OLIEHUBAETCS KOTIMYHO» U
10 OJJHOMY — Ha «XOPOILIO».

OTMeTKa «XOPOLIO» — €CIIU 10 YETHIPEM KPUTEPHUSIM — HE HUXKE «XOPOLIO» U 110 OJHOMY «YIOBIETBOPUTEIILHOY.

OTMeTKa «yHOBICTBOPUTEIBHOY — €CIIU 110 YETHIPEM KPUTEPHUSIM HE HUXKE «YJOBIETBOPUTEIBHOY» U 110 OTHOMY —
«HEYIOBJIETBOPUTEIBHOY.

OTMeTKa «HEYIOBIETBOPHTEIBHOY — €CIIH TI0 IBYM U 00JIee KPUTEPHSIM «HEYIOBIECTBOPHTEIBHO.

7. YYAEBHO-METOIUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIIMIIJIMHBI (MOZY JIS1)

7.1. Pexomenayemasi 1uTepaTypa

7.1.1. OcHoBHas1 IMTepaTypa

ABTODHI, 3arnaBue WznarenscTBoO, Pecypc
JI1.1 |Topmenun B. ©. CTpaTernveckuii MeHEePKMEHT: yaeOHoe ocoOue YensaOuHcK:
W3narenscTBO
Yensabuxckoro
roCyAapCTBEHHOT
0 YHMBEPCHTETA,
2015
JI1.2 | Buxanckuii O.C., MeHepKMEHT: yaeOHIK Mockaa : 3bC
Haymos A. U. (http://znanium.com/catalog/document?id=385853) H3natenbcTBO
"Maructp", 2022
JI1.3 | Mapkosa B./1., Crparerndeckuil MEHEPKMEHT: TIOHATHSI, KOHLIEIIIUH, Mocksa : OO0 9BC
Kysnenosa C. A. MHCTPYMEHTHI IPUHATHUS PELICHUN: CIIPABOYHAs JINTEPATypa "HayuHo-
(https://znanium.com/catalog/document?id=418573) M3JaTeIbCKUN
uentp MHOPA-
M", 2023
JI1.4 | Crenanosa I'.H., CrpaTerndeckuii MEHEIKMEHT: YIeOHNK Mocksa : OO0 9BC
Buprokos B.A., (https://znanium.com/catalog/document?id=420219) "Hayuno-
JluBcon M.B. HM31aTCIbCKUNA
uentp UHOPA-
M", 2023
JILS |3y6 A T. CrpaTerndeckuii MEHEIKMEHT: YUeOHUK U MPAKTHKYM JUIS Mockaa : FOpaitr, 3bC
BY30B 2023
(https://urait.ru/bcode/510857)
JI1.6 | OtBapyxuna H. C., CrpaTerndeckuii MEHEKMEHT: YIEOHNK M MPAKTHKYM JUIS Mocksa : }Opaiit, 9BC
Becuun B. P. BY30B 2023
(https://urait.ru/bcode/512182)
7.1.2. JlonoiHUTEIbHAS JIUTEPATYPA
ABTODBHI, 3arnaBue WzparensctBo, | Pecypc
JI2.1 | EmenbsnoBa E. A. Crparernueckuii MeHeIPKMEHT: yueOHoe ocolue Tomck : Db 9BC
(https://biblioclub.ru/index.php?page=book&id=480631) Kontent, 2015
JI2.2 | Cupotkun C.A,, CrpaTerndeckuii MEHEeKMEHT: YIeOHNK Mocksa : OO0 9BC
Kenpuesckas H.P. (https://znanium.com/catalog/document?id=362106) "HaywHo-
HU30aTEIbCKUNA
uentp MHOPA-
M", 2021
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7.2. IlepeyeHsb pecypcoB HHGOPMALHOHHO-Te1eKOMMYHHKAIIUOHHOI ceTu "UHTepHeT"
21 |CrpaTrerndeckuil MEHEKMEHT

1. Jlanp [DneKTpoHHBIH pecypc] : anekTpoHHO-6nbmmoreunas cucrema (9BC) / uzpatensctBo Jlans. — URL:
http://e.lanbook.com/.
2. YHuBepcuTeTcKas OMOIHOTEKa OHJIAWH [DICKTPOHHBINA pecype] : AIIEKTPOHHO-OUOIMOTEYHAs CHCTeMa
(OBC) / 000 Hupexrmenuallabmummar. — URL: http://biblioclub.ru/.
3. IOpaiiT [DnekTpoHHBIN pecypc]: meKkTpoHHO-O0ubanoTedHas cucrema (OBC) / uznarenserBo FOpaiit. —
URL: https://biblio-online.ru.
5. BOOK.ru [2nekTpoHHBIH pecype] : anmekTpoHHO-O0nbaroTeuHas cucrema (ObC) / m3narensctBo KuoPyc. —
URL.: https://www.book.ru/.
6. eLIBRARY.RU [DnekTponHbIi pecypc] : anekTpoHHas oubnmorexa / Hayd. snmextpon.6-ka. — URL:
http://elibrary.ru/defaultx.asp.

7.3 IlepevyeHb MHGOPMALIMOHHBIX TEXHOJIOT Wi

7.3.1 IlporpammHoe o0ecnieuenmne

MS Office365

Adobe Connect Acrobat

LMS Moodle

7.3.2 IIpodeccuonanbHbie 6a3bl AAHHBIX U HHPOPMALMOHHO-CIIPABOYHbBIE CUCTEMbI

1. DneKTpOHHBIN KaTanor HaydHoU oubmmorekn Uenl'Y [DnekTpoHHbIH pecype] : 6a3a nanubix / Yenso. roc. yH-T. —
Yenstounck, 1992

2. KoncynprasT [Inroc [ DeKTpoHHEIH pecypc] : CipaBOYHO-IIPaBOBas cUcTeMa : 0a3a JaHHBIX / PernoH.meHTp npaBoBoi
uadopm. Mudopmmpaso.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITIJIMHBI (MOXY JIS)

JIis peanu3anuy TUCIUTUTAHBI UCTIONB3YIOTCS YIeOHbBIC ayAUTOPUH JUIS TIPOBEICHUS 3aHATHI JISKITAOHHOTO THIIA, 3aHITHH
CEMHHApPCKOT0 TUIIA, TPYIIOBBIX U MHAWBUYaIbHBIX KOHCYJIbTALlUH, TEKYLIETr0 KOHTPOJISA U MPOMEKYTOYHOM aTTecTalluu, a
TaK)Ke MOMEIIEHHS Il CAMOCTOSITENbHOM paboThI.

Y4eOHble ayTuTOPHH YKOMITJIEKTOBAHBI CIICIHMATIM3UPOBAHHON MEOENbIO U TEXHUYECKUMU CpelcTBaMu 00ydeHus: B
MPOIIECCe OCBOCHHUS AUCIUITIMHBI TPUMEHSIOTCS MYJIbTUMEINHHbIEe Kadenpsl B aya. 205 -210 (4 yd. xop1.), JIeKITMOHHOM
3ane (2 y4. kopi.). [Ipy 0TCyTCTBUM MYJIBTUMETUIHBIX Ka(ep UCTIONB3YIOTCS TIEPESHOCHBIEC SKPaHbI H TPOSKTOPHI,
COBMECTHUMBIE C IEPCOHANBHBIMU KOMITHIOTEPAMHU.

Jig npoBeieHUs 3aHATUH JIEKHUOHHOTO THUIIA MCIIOJIb3YIOTCSl BUIEOIPE3EHTALUHN U BUNECOKEHUCHI U3 MEAMATEKU
METOIuecKoro kabuuera (akymbTeTa ynpasiaeHus. [ TeMaTuueckoi MITIoCTpaliy 3aHATHH HCHIOIB3YIOTCS ClIaiiIoBEIe
IIPE3EHTALUH JIEKTOPOB.

KoHTpoIb 3HAHHIA OCYIIECTBISIETCS C UCIIOIb30BAaHAEM AUCTAHIIMOHHBIX KOMITBIOTEPHBIX TECTOB, Pa3MEILCHHBIX B
mporpamMmMHuoi o6omouke MOODLE.

Hanuuwne cucrem Wi-Fi Bo 2-oM 1 4-oMm y‘{€6HLIX KOpITyCax IO3BOJISACT UCIIOJIB30BAaTh HHTCPAKTUBHBIC METOAbI BEACHUS
3aHATHHA C UCIOJIH30BAHHEM I/IHTepHeT-pecprOB, MNPOBOAUTDH KOHCYJIbTAIUHU C UCIIOJIb30BAHUEM 3H€K'I“p0HHOI>i

ITomemeHust 11 CaMOCTOSTENBHOM PabOTHI 00YJAIONIMXCSl OCHAIICHBI KOMITBIOTEPHOMN TEXHHKOH C IMOIKITIOUCHAEM K CEeTH
"UaTepHeT" M 00CCIICUSHHEM JIOCTYIA B 3JICKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTENbHYIO CPETy YHUBEPCUTETAY.

9. METOIUYECKHE YKA3AHUA JJIAA OBYYAIOIIUXCA 11O OCBOEHUIO JUCHUITIJIMHBI (MOAY JIS)

B ciygae npumeHeHus pu 00ydeHUN IMCIUTUIMHBI JICKTPOHHOTO 00y4eHHs], IUCTAHIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHH OOIIeHHE 00YJarOIMXCsI ¥ TPEHOAaBaTENs OCYIIECTBISETCS B PEKUME PEATFHOTO BPEMEHH (OHIAHH-IEeKIN
(BeOUHApBI), 4aTHI, BUACO-KOH(GEPEHINU U Ap.) WX OTJIOKEHHOTO BpeMeHH (CUCTeMa AUCTaHIMOHHOTO 00yderus Moodle,
MSOffice365, hopymbl, 3JEKTpOHHAS ITOYTA H JP.).

Bornbiryro gacTs BpeMeHH 00yJaloniuecs CaMOCTOSTEIbHO Pab0TAIOT ¢ yaeOHO-METOANIECKIMH MaTepraniaMu. CTyIeHTHI
MMEIOT BO3MOXHOCTh KOHCYJIBTHPOBATECS € IPEHOAAaBaTEIEM IT0 BCEM BOIIPOCAM, BOSHUKAOIIUM B XOJI€ CAMOCTOSATETIBHON
PabOThI TOCPEACTBOM 3JIEKTPOHHOM MOYTHI, COIIMAIBHBIX CETEH H T.I1.

Jocrym oOyuaromerocst K ydeOHBIM pecypcaM B PeXUME OTI0XKECHHOTO BPEMEHH, CAMOCTOSITENIbHON paboThI
OCYIIECTBIETCS Yepe3 ceTh IHTepHeT B yIOOHOM ISl HETO MeCTE, BPEMEHH U TEeMIIE».

IMTpu 0Oydennu IHI C OTPAaHUYEHHBIMU BO3MOXKHOCTSMHU 3[J0POBBSI JNIEKTPOHHOE 00yUCHHUE, TUCTAaHIIUOHHbIE
o0pa3oBaTeNbHBIC TEXHOIOTHH MPEyCMaTPHBAIOT BO3MOXKHOCTB IIpUEMa-Tepeiadyl HHOPMALUK B JOCTYIHBIX AL HUX

© ®I'BOY BO «Yenl'V»




y4peXaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapcrBenHsiil yansepcurer» (PI'BOY BO «Uenl V)

MIMHOBPHAYKHU POCCHU
@” dernepanbHOE rOCYIaAPCTBEHHOE OO/KETHOE 00pa30BaTeIbHOE

Pa6oyas nporpamma auctuiuinHbl "CTpaTernIecKuil MCHEKMEHT' 110 HATIPABJICHHIO ITOITOTOBKU
(cnenmanbHocTh) 38.03.02 "Menemxment" HanpasieHHocTH (ipodumo) Ludposoii mapkernar ®T'BOY BO ctp. 15
«Yenl'V»

dhopmax.

Peanuzarus TUCUMIUIMHBI C TPUMEHEHUEM JIIEKTPOHHOTO 00YUEHUs, TUCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTUH (Hanee
— 30, JOT) ocymecTBisieTcss Ha 0OCHOBaHHHU «[10JI0KEHUS 0 peann3alii OCHOBHBIX U TOTTOJIHHUTEIBHBIX 00pa30BaTEbHBIX
MpOrpaMM C IPUMEHEHHEM 3JIeKTPOHHOTO 00yJeHNS M INCTAaHIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHI B (heepaIbHOM
TOCYIAapCTBEHHOM OIOPKETHOM 00pa30BaTEIbHOM YIPEXKICHUH BRICIIETO 00pa3oBaHus «HemsIOMHCKUH rocynapCTBEHHbIH
yHUBEpcUTET», «I1070kKeHus 0 mops ke 3aueTa 00yJaromUMHICS IO OCHOBHBIM MPO(heCCHOHaIbHBIM 00pa30BaTeIbHBIM
nporpaMMam Boiciiero oopasosanus B ®I'6OY BO «Uenl V» pe3ynbTaTOB OCBOCHUS B OPTraHU3aIUIX, OCYIIECTRIISIONINX
00pa30BaTeNbHYIO AATETLHOCTD, YUCOHBIX IPEIMETOB, KYPCOB, JUCIUILTHH (MOIYIIEH ), MPAKTHK, JOMOTHATEIEHBIX
00pa3oBaTeNbHBIX MPOrPaMM» MOCPEACTBOM DJIEKTPOHHON HH(popMamoHHo-00pa3oBaTensHol cpenst @PTHOY BO
«Yenl'Y». B HCKITIOYUTENBHBIX CiTydasx ((Hopc-Maxkop H T.I1.) IPU pean3aniy 00pa3oBaTeIbHON IS TEFHOCTH C
npumerenueM D0, JIOT MoryT NpuMeHSITh KOMIIOHSHTBI, HE BXOJISIIHIE B TIEPSUCHB dIICKTPOHHOW HHPOPMAIIMOHHO-
00pa3zoBaTeNbHOM CpesbL.

10. CHEIIMAJIBHBIE YCJIOBUS OCBOEHUSA JUCIUITIJIMHBI OBYYAIOIIUMHUCH C
HHBAJIMJHOCTBIO U OTPAHUYEHHBIMHA BO3MOXKHOCTAMM 310POBbSA

OcBoeHHE AUCHUILTMHBI WHBAIUAAMH W JHUIAMH C OTPAaHWYEHHBIMH BO3MOXKHOCTSMH 370POBBS OCYIIECTBIISCTCS C
WCIIONB30BAaHUEM CIEHUANbHBIX TEXHHUUECKHX CPEACTB M TON0 HHOOPMAIMOHHBIX TEXHOJIOTHH, MpPEeZOCTaBIseMbIX
PecypcHBIM y4eOHO-METOJMYECKUM LEHTPOM IO OOYYCHHIO WHBAJIHIOB ¥ JIUI[ C OTPAaHHYCHHBIMUA BO3MOXKHOCTSMH 3I0POBBS
Yenl'V mo 3ampocy o0yJaromierocs.

1. MoOunbHbIe cHeruagbHble TEXHUYECKUE CPEeICTBA IUIS JIUIl C HAPYHMICHUAMH 3pEHHS: MOPTATHBHBINA KOMIIBIOTEP
¢ BBOAOM/BBIBOJIOM ImpudToM Bpaiing ¢ cuntesaropom peun «ElBraile-W14J G2»; HOyrOykH ¢ TpOrpaMMHON 3KPaHHOTO
noctynia NVDA; aJekTpoHHbIC YBEIWMUYUTEIH JUIS YAAJICHHOTO MPOCMOTPA; BUICOYBEIWYHTENN MOPTATUBHBIC, TH(IOMIICED;
(G POBEIE TUKTOPOHEI.

2. MoOunbHbIe crneuuanbHble TEXHWYECKHE CpeACTBa Ml JIUI C HApyLIEHUSMH CclyXa: CHCTeMa CBOOOJHOTO
3BYKOBOIO IIOJISI CO BCTPOEHHOH coBMecTuMocThio ¢ FM-ycrpoiictBamu; paauoxnaccsl «Coner-PCM» ¢ mepemaTdukom,
3ayIIHBIM HWHAYKTOPOM W WHIYKIIMOHHOW TIeTNel; cucreMa MH(GOPMAIMOHHAS A CIa0OCHBIIAKX ITepeHOocHas «lIcTok»
A2 co BCTPOCHHBIM ILIEEPOM — 3BYKOBBIM HH(OpMATOPOM; HOKYMEHT-KaMepa; IpPOrpaMMHpYEMBIC CIyXOBBIC ammapaTsl
WH/IMBUAYATBHOTO MOJIB30BAHUS.

3. AccuctuBHBIC WH()OPMAIMOHHBIE TEXHOJOTWH: IIPOTPaMMHOE OOECIIeYeHHEe 3KPAHHOTO JOCTYNAa C CHHTE30M
pean NVDA; mporpaMMBI SKpaHHOTO YBEJIHUYCHHS; IPOTPAaMMBI PEYEBOrO CHHTE3a JUII KOMIBIOTEPOB U HOYTOYKOB;
MIPOrpaMMBbl PEYEBOTO CHHTE3a AJISl MOOUJIBHBIX YCTPOIMCTB; SKpaHHasl KJIaBUATypa; SKpaHHAas JTyma.

ITpu HeoOXOAMMOCTH JUTA OOYJAIOIIMXCS C HApYIICHUSIMH 3pEHHS Ha pabdodnmx MecTaxX sl IPOBEACHHS IPAKTUYCCKHX WA
7a00paTOPHBIX 3aHATHH YCTAHABIMBACTCS CIICNHANBHOE IPOrpaMMHOE obOecredeHne (ImporpaMMa pPEdeBOH HaBHTAIHH
NVDA, peueBble CUHTE3aTOPBI, SKPAHHBIE JIYIIHI).

B yueOHble aymuTopuu oOecmedymBaeTcsi OCCIPENSTCTBEHHBIH AOCTYN Al OOYYalONIMXCS WHBAJIHIOB M OOYYAIONIMXCS C
OTpaHWYCHHBIMH BO3MOKHOCTSIMH 3JI0POBBsl. B Kaxolf ayguropuu, rie OOy4aroTcsi MHBAIWABI W JIMIA C OTPAaHWYCHHBIMH
BO3MOXXHOCTSMH  3/I0POBBS, IIPEAYCMAaTPUBAETCA COOTBETCTBYIONIEE KOJIMYECTBO MECT I OOYJaIOMUXCS C yJeTOM
HapyleHUH UX 340pOBbsl.

s ocBOeHUS QUCHUIUIMHBI MHBAJIMAAM U JIMLAM C OTPAaHUYEHHBIMH BO3MOXHOCTSMH 3JI0POBbsI IPENOCTABISIETCSl JOCTYI K
MeYaTHBIM HCTOYHHWKAM, MMEIOMIMMCS B HaydHON OmbOimoTeke Yenl'Y, ¢ MOMOIIBIO CHEMHUATBHBIX TEXHHYECKHX CPEICTB;
JIOCTYH K 3JIEKTPOHHBIM HCTOYHMKAM, IPEJACTaBICHHBIM B (hOpME IJIEKTPOHHOTO JOKyMEHTa B (hOHAE HAydyHOH OHONMOTEKH
UenlV unu >aeKTpOHHO-OMOIMOTEYHBIX CHCTEMaX, C IOMOIIBIO CHEHUAJbHBIX TEXHUYECKUX M IPOTPAaMMHBIX CPEICTB
(pabouee MecTo U HE3pSUETO IOJIB30BATENS C MMPOTPAMMHBIM O0ECIIeYeHHEM 3KPaHHOTO JIOCTyNa ¢ cHHTe30M pedd NVDA,
pabodee MecTO ¢ KOMIBIOTEPHBIM poiuiepoM U KiaBuaTypoil Clevy ¢ OONBIIMMH KHOMKAMHU W C pa3ieisiomiell KIaBUIIH
HaKJIAIKOM).

VY4eOHO-METOANYECKHE MaTepUalbl Ul OOYJaroIMXCsl M3 YHCIa WHBAJIHIOB W JIAI C OTPAaHHYCHHBIMH BO3MOXHOCTSIMHU
3II0POBBS TPEAOCTABIAIOTCA B (popMax, aTalTHPOBAHHBIX K OTPAHUYCHUAM HX 340POBBS M BOCHPHUATHSA HHPOPMAITHN:

Jlnst muL ¢ HapyIIeHHSIMU 3PEHUSL:

- B [le4aTHOH GopmMe yBETHMUEHHBIM MIPHUPTOM,

- B (hopMe IIIEKTPOHHOTO JOKYMEHTA,

- B Gopme aynuoddaiina,

- B meyaTHo# gopme mpudrom Bpaiins.

i nun ¢ HapyIIeHUsIMU ClTyXa:

- B Ile4aTHOH Gopme,

- B (hopMe 3NIEKTPOHHOTO JOKYMEHTA.

Jlnis nun ¢ HapyIeHUsIMU OTIOPHO-ABUIAaTENbHOTO amapara:

- B Ie9aTHO opme,

- B (hOpMe 3IIEKTPOHHOTO JOKYMEHTA,

- B hopme ayauoaiina.
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JlaHHBII NIepedeHb MOXKET OBITh KOHKPETH3MPOBAH B 3aBHCHMOCTH OT KOHTHHTEHTA 00yJatONIXCs.

Jnst MHBaNIMIOB M JIMIl C OTPaHWYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI OCBOCHHE AMCLUIUIMHBI MOXET OBITh YAaCTHYHO WU
MOJIHOCTBIO OCYIIECTBIICHO C HCIIOJIb30BAHMEM [HUCTAHIMOHHBIX 00pa3oBarenbHbIX TexHosoruii (Moodle, Adobe Connect
Pro u mmp.).

B ocBoeHHMM OUCIMIUIMHBI WHBANMAAMH M JIMIAMH C OTPAHHYCHHBIMH BO3MOXHOCTSIMH 3I0POBBS HCIIONB3YeTCs
UHIMBHOyanbHas paborta. Ilon wHanmBHAyansHOW paboTOM mojpasymeBaeTcss nABe (GOPMBI  B3aUMOJCHCTBHA C
IperofiaBaTelieM: HWHIWBHIyalbHas ydeOHas pabora (KOHCYIbTAlMM), T.€. IONOJHUTEIBHOE pPa3bsICHEHHE Y4eOHOTO
MaTepuara W YIIyOJeHHOe W3y4eHHe MaTepHana C TeMH OOydJalomuMucs, KOTOpPBIE B OSTOM 3aWHTEPECOBAHBL, W
WHJMBHUIyalbHas BOCIHUTATENbHAs paboTa. MHIMBHAya bHBIE KOHCYIbTALMM HANpaBJICHbl HA MHAWBHIYAIM3ALHIO OOYUEHHMS
U YCTAQHOBIICHHIO BOCIIMTAaTEIbHOTO KOHTAKTa MEXAY IperojaBaTeneM MU OOyYalOMMCS WHBAIMAOM HIM OOYJalomuMcs C
OTpaHWYIEHHBIMH BO3MOXXHOCTSIMHU 3I0POBBSI.

IMpu mpoBemeHHM NPOIEAYPH! OLCHUBAHUS PE3YIBTATOB OOy4eHHS HHBANHAOB U JHI[ C OTPAaHHYCHHBIMH BO3MOXHOCTSIMU
370pOBbSl 110 AWCLMIUIMHE OOECIEYMBACTCS BBHINOJHEHHE CIEIYIONMX OIOJHUTENBHBIX TPeOOBAHMNH B 3aBUCUMOCTH OT
HMHIBHIYAITBHBIX 0COOCHHOCTEH, 00YIaOIXCs:

a) MHCTPYKOHSA M0 TIOPAAKY TPOBEICHHUS IIPOIEAYPHl OICHHUBAHUS MPENOCTAaBISCTCS B AOCTYMHOH ¢opme (YcTHO, B
MUCbMEHHOH Qopme, B MUCbMEHHOH Gopme mpudrom Bpaiins, yCTHO ¢ UCTIONB30BaHUEM YCIYT CYpAOIEPEBOIUNKA);

6) mocrynHas (opMa IperOCTaBIICHHUs 3aJaHUH OLCHOYHBIX CPEACTB (B IEYaTHOH Qopme, B NMeYaTHOH (HopMe yBEIMUECHHBIM
mpudToM, B redaTHOH dopme mpudTom bpailind, B popMe 3IeKTPOHHOTO JTOKYMEHTa, 3aJaHHS 3aUYNTHIBAIOTCS ACCHCTEHTOM,
3aJaHUs MPEIOCTABIIIIOTCS C MCIOIb30BaHUEM CypOIEPEBOIA);

B) moctymHas (opMma IpefOCTaBICHUS OTBETOB HAa 3anaHMs (IMCBMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIBIOTEpE,
MICEMEHHO mpuQTOM bpaiiins, ¢ HCIONBE30BaHUEM YCITYT aCCHCTEHTA, YCTHO).

ITpn mpoBemeHUM NPOIEAYPH! OLCHMUBAHUS PE3YIBTATOB OOy4eHHsS HHBAIHAOB M JIMI[ C OTPAaHWYCHHBIMH BO3MOXHOCTSIMHU
3710pOBBsI NPELYCMAaTPUBACTCSI MCIIOJIb30BAHME TEXHUYECKHX CPEICTB, HEOOXOIMMBIX MM B CBS3M C MX HMHJIMBHIyaJbHBIMU
0COOEHHOCTAMH. DTH CpelcTBa MOTYT OBITH HpenocraBieHbl Yenl Y Wil MOTYT MCIIOJB30BAaThCS COOCTBEHHBIE TEXHUUECKHE
cperncrBa. Ilpm HEoOXOAMMOCTH HWHBAIMAAM M JIMIAM C OTPAaHWYEHHBIMH BO3MOXKHOCTSMH 3I0POBBS IIPETOCTaBIISETCS
JONMOTHUTENBHOE BpeMs AT MOATOTOBKM OTBETa HAa 3aJaHUS, NpOLEAypa OLECHWBAaHMSA pE3yIbTaTOB OOydeHHs IO
JUCLUIIMHE MOKET POBOJHUTHCS B HECKOJIBKO ITAIIOB.

IMpoBenenne npouenypsl OIEHWBAaHHS pPE3yIbTaTOB OOY4EHHWS WHBATUIOB M JIMI[ C OTPAaHWYCHHBIMH BO3MOXHOCTSIMHU
3JJ0POBBSI JOIYCKAETCSI C NCTIOJIB30BAaHIEM JUCTAHIIOHHBIX 00pa30BaTEIFHBIX TEXHOJIOTHIH.
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