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y4pekaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuii rocynapcrBennsiil yansepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@y dernepanpHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummHel "Pa3paboTka yrpaBlieHIeCKHX peleHIi" TI0 HalpaBiIeHHIO HOATOTOBKH
(cermanbHocTH) 38.03.04 "T"ocynapcTBEHHOE M MYHHUITUIIATIBHOE YIIpaBlicHHe" HAMPABICHHOCTH (TTPOHITIO) crp. 3
lNocynapcrBennas u myHuunaibHas ciayx6a ®I'bOY BO «Yenl'V»

1. IEJIX OCBOEHUA N CHUITJINHBI

COCTOUT B U3YUCHHNH OCHOBHBIX HOHSITPIﬁ, MNPUHOHUIIOB U MTPAKTUYCCKUX ITPHUEMOB pa3pa60TKH YHOpaBJICHYCCKUX peH.ICHPII:I.

2. MECTO JUCIIHUIIJIMHBI B CTPYKTYPE OIIOII

Iuxn (paznen) OIIOIT: K.M.02.02

2.1 TpeGoBaHus K NpeBAPUTEIbHOI MOAr0TOBKe 00y4alomerocs:

CTy#eHT JOJKeH:

3HaThb.

-OCHOBHBIE TOHSTHUS, KATETOPHH M HHCTPYMEHTHI YIIPAaBIEHUECKOH SKOHOMUKH, HCTOPUU SKOHOMUYECKHUX YI€HUH, TEOPUH
MEHEKMEHTA, Pa3pabOTKH yIpPaBICHIECKHX PELICHHH;

-aHaJIU3UPOBATH BO B3AaMMOCBA3H 9KOHOMHWYCCKHUEC ABJICHUA U IIPOLECCHI;

BJIaACTh:

-METO/I0JIOTHEH SKOHOMHUYECKOTO UCCIEAOBAHMS.

CratucTuka

MeHemKMEHT

O3HaKOMHTEIbHAS IIpaKTUKa

I'ocymapcTBeHHOE perymupoBaHie 3KOHOMHUKH

l'ocynapcTBennas ciayxoba

2.2 JIucuMnJIuHbI M NPAKTHKH, 1JIS KOTOPbIX OCBOEHUE JAHHOU JUCHMILIMHBI (MOAYJ/Is1) HEO0OX0AUMO KAK
npeauecTByoLee:

BI)IHyCKHI/IK JOJIKEH B pE3YJIbTATE YCBOCHUSA NUCHUIIIINHBI 3HATD:

- (I)yHKI_II/II/I PEeUICHUA B METOAOJIOTUH U OpTraHrU3aliuy MMpouecca yrpaBJICHUA,

— ycrioBHs U ()aKTOPBI KA4ECTBA YIPABICHUECKUX PEIICHHH,

— CBA3b YIIPABJICHYCCKUX pCIHCHI/Iﬁ 1 OTBETCTBCHHOCTH,

— CYIIHOCTb Y TUIIOJIOTHUIO YIPABICHYECKUX PELICHU,

— IIEJIEBYIO OPHUEHTAIIUIO YIIPABICHUSCKUX PEIICHHUH,

— MOJ€CIH, MCTOAOJIOTHIO U OPraHU3aluIo Ipouecca pa3pa60TKn YIpPaBJICHUYCCKOT'O PCIICHNS,

— MEXAHU3MbI KOHTPOJIA p€ain3aln yIpaBJICHYCCKUX pe].[IeHHﬁ.

BLIHYCKHI/IK JAOJKCH B PE3YIbTATC YCBOCHUA AUCHUIIIIMHBI YMETh:

— IIPOBOJUTDH aHAJIU3 AIbTEPHATUB JCHCTBUH,

— IPOBOJAUTDH aHAJIN3 BHCIITHEH Cp€abl U €€ BJIMAHWA Ha pCaJIn3aliiuio aJIbTCPHATUB,

— IIPUMEHSATH IPUEMBI pa3pabOoTKH U BEIOOPA YIIPABIEHUECKUX PEIICHUIT B YCIOBHAX HEOMPEAETICHHOCTH U PUCKA,

— OLIEHUTH 3P PEKTUBHOCTH PEIICHUH.

YnpasieHue npoeKkTaMu

[IpennumniomHas npakTuka

Hayuno-uccnenoBarensckas padota 1

Opranu3aluOHHO-yIpaBIeHYECKas IpakTUKa 1

BromkeTnpoBaHre MyHUIMIIABHBIX 00pa30BaHUi

Hayuno-uccnenoBarensckas pabota 2

HO)IFOTOBK& K IpoLCaAype 3alllUThI U 3alllUTa BLIHYCKHOﬁ KBaHH(bHKaHI/IOHHOﬁ pa6OTLI

3. KOMIETEHLIMHA OBYYAIOIETOCSI, ®OPMHUPYEMBIE B PE3YJIBTATE OCBOEHUSI JUCIUTIINHBI
(MOJY.JIsT)

YK-2: Cnioco0eH onpeaesiTe Kpyr 3a1a4 B paMKax MOCTaBJIEeHHOM LeJIM U BLIOUPATH ONITUMAJIbHbIE CIIOCO0BI UX
peLeHus1, UCX0Asl U3 el CTBYIOLIUX MPABOBHIX HOPM, HMEIOIIMXCS PeCYPCOB U OrpaHNYeHUi

3HaTh:

- MOJXO0/IBI K HICHTU(UKAINY TPOOIEMHOM CUTyalluH
- OCHOBBI LIEJIEBOM OPHEHTALIMU YIIPABJIECHYECKUX PELICHUN;
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crp. 4

- TTOJIXOJIBI I METOJIBI pa3pabOTKH M CPaBHEHHS alIbTEPHATHB IIPH Pa3padOTKe yIPaBICHICCKUX PEIICHUIH

Ymers:

- BBIABIIATE NMPOOJIEMBI TIPH aHAIM3¢ KOHKPETHBIX CHTYAIUH, IIpeIyIarate CioCOOBI HX PEIICHUS W OLCHUBATH 0XKUIaeMbIe
PE3yIIbTaTHI;
- OPraHU30BHIBATH U KOHTPOJIMPOBATE PEAN3ALHUIO YIPABICHYECKUX PELIeHHI

Baagern:

- METO0JIOTHEeH pa3pabOoTKH, MPUHATHS U pealU3alii YIPaBICHIECKHX PELIeHHH, NCXOA U3 IeHCTBYIONIUX TPAaBOBBIX
HOPM, UMEIOIIUXCS PECYPCOB U OTPaHUUYEHUIH;

B pe3yJbTaTe 0OCBOCHUSA TUCHUILINHBI oﬁyqamumﬁm JOJIZKCH

3.1 |3uaThb:

3.1.1

- [IETIEBYIO OPHEHTAIIHIO YIPABICHIECKIX PEIICHHH;

3.1.2 | - MexaHHU3MBI KOHTPOJISI PEATU3ALNH YIPABICHISCKUX PELICHH;

3.1.3 | - BUABI yIPaBICHYECKUX PELICHUI U METOIbl UX IPUHSATHS;

3.14

- IOAXO0bI K OLICHKE PHCKOB IIPH IIPUHATUH WU pCaIn3allun YIIPABJICHYCCKUX pemeHHﬁ;

3.2 | YMmeTh:

3.2.1

JCATCIBHOCTH,

- OPraHU30BBIBATH PEATH3ALUIO YIIPABICHUECKUX PEIICHNH IPIMEHUTEIBHO K 00JIaCTH PO EeCCHOHANBHON

322

0K AAaCMBIC PE3YJIbTAThI;

- BBIABJIATH NIPOOIEMBI IPH aHATHM3€ KOHKPETHBIX CUTYAIlUH, Ipe/IaraTb Cioco0bI UX PEIICHHS U OLIEHUBATh

3.2.3 | - aHaMM3UPOBaTh OLIEHUBATH PUCKHU B MPOLIECCE IPUHATHUS PELLICHUH;

3.3 | Bragern:
3.3.1 | - MeTOoTaMH OIIEHKHU M BBIOOpA aJbTEPHATUBHEIX BAPHAHTOB YIPABICHYCCKUX PEIICHHI;
3.3.2 | - Mmerononoruel pa3paboTKH, IPUHATHS U PETU3ALMH YIPaBICHUECKHX PEILCHHH;
3.3.3 | - mpueMamu OIICHKH PHCKOB B X0Ji¢ pa3pabOTKU U peali3aiy yIPaBIeHICCKUX PEIICHAH;

4. OFBEM JMCLUIIMHBI (MOY.JIST)

O6Lwan TpyaoemMKocTb

8 3ET

YacoB 1o yueOHOMY IJIaHy : 288

ayIUTOPHBIC 3AHATHS : 18
camocTosTenpHas pabora 190,5
4acoB Ha KOHTPOIb : 72
KOHTaKTHas pabora: 25,5
HKP: 7,5

B TOM 4YHUCIIC

9K3aMeHHI 4, 5

Buasr KOHTPOJIA B CEMECTpax:

5. CTPYKTYPA U COJAEPKAHUE JUCIUITIJINHBI (MOJXY JIA)

Kon HaumeHoBaHue pa3/1e/ioB U TeM /BU/ 3aHATHS/ Cemecr | Hacos JlutepaTtypa
3aHATH p / Kvypc
Pazgen 1. Teopus u Mmeronosorus pa3padéoTku ynpapjJieH4eCKHX
peueHuit
1.1 CymHocTb ¥ GpopMbl yIpaBieHYecKuX perneHui. [IoHATHIHBIH ps 4 1 JI1.1 J11.2J12.1
JTUCIHUIUTAHEI /JIex/ J12.2J13.1 J13.2
1.2 CynHocTh ¥ (GOpMBI yIpaBICHYSCKUX perieHui. [IOHATHIHBIA psiT 4 2 JIT.1JI1.2J12.1
nmucturuaasl /Tlp/ JI2.2J13.1 JI3.2
1.3 CymHOCTS 1 (hOPMBI yIPaBICHIECKHUX pereHud. [IoHATHIHBINA pag 4 25,1 JI1.1 JI1.2J12.1
nucuuruinHbl /Cp/ JI2.2J13.1 JI3.2
1.4 OCHOBHBIE Hay4YHBIE IIKOJIbI U HapaBJIEHUs], CBsI3aHHbIE C pa3paboTKOM 4 1 JIT.1JI1.2J12.1
VIIpaBICHYECKUX penieHutt /JIex/ JI2.2J13.1 J13.2
1.5 OCHOBHBIC HayJHBIC IIKOJIBI M HATIPABJIEHHS, CBA3aHHBIC C pa3paboTKOH 4 1 JI1.1 JI1.2J12.1
ympasieHdecKux pemenuii /I1p/ JI2.2J713.1 J13.2
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Pabouas nporpamma aucrummHel "Pa3paboTka yrpaBlieHIeCKHX peleHIi" TI0 HalpaBiIeHHIO HOATOTOBKH
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1.6 OCHOBHBIE HAyJHBIE IIKOJIBI M HATIPABJIEHHS, CBA3aHHBIE C pa3paboTKOMH 29 JI1.1 JI11.2J12.1
yIpaBJieH4YecKux perieHuii /Cp/ JI2.2J13.1 J13.2
Pa3gen 2. DTanbl 4 JJOruKa pa3padoTKu ypaBjieHYeCKUX pelieHui

2.1 Wnentuduxanus npoOIeMHON CUTyalluy B pa3pabOTKe yIpaBIeHUYECKHX 1 JI1.1 J11.2J12.1
pemennti /Jlex/ JI2.2J13.1 J13.2

2.2 Wnentudukanys npoOIeMHON CUTYyaIlMH B pa3pabOTKe yIpaBICHICCKIX 1 JIT.1JI1.2J12.1
pemennti /TIp/ JI2.2J13.1 J13.2

23 Wnentnduxarus mpoOIeMHON CHTYaIlH B pa3paboTKe yIpaBIeHIECKUX 15 JI1.1 JI1.2J12.1
pewennii /Cp/ JI2.2J13.1 J13.2

2.4 I{eneBast OprEHTAIINS M KAYECTBO YIPABICHUYESCKUX perreHui /JIex/ 0,5 JI1.1 J11.2J12.1

J12.2J13.1 J13.2

2.5 [eneBas opreHTAN U KAYECTBO yIpaBIeHYeCKUX perreHwii /T1p/ 1 JIT.1 JI1.2J12.1

JI2.2J13.1 J13.2

2.6 AHanu3 adbTepHATUB JICHCTBUH U MIPUHITHE YIPABICHIECKUX 1 JI1.1 J11.2J12.1
pemennti /TIp/ JI2.2J13.1 J13.2

2.7 IeneBast opueHTANNA ¥ KAYECTBO yIpaBIeHYeCKUX perneHuit /Cp/ 15 JIT.1JI1.2J12.1

JI2.2J13.1 JI3.2

2.8 AHanu3 ajabTepHATUB JCHCTBUM U NPUHATUE YIPABICHYECKUX 0,5 JI1.1 JI1.2J12.1
pemrennit /JIex/ JI2.2J13.1 J13.2

2.9 AHanu3 anbTepHATHB JCUCTBHUIA U MPUHATHE YIPABICHYECKUX 10 JI1.1 J11.2J12.1
pemennii /Cp/ JI2.2J13.1 J13.2

2.10 | OpraHusaiys U KOHTPOJIb BBITOJHEHUS YIIPaBICHUSCKHX pemeHui /JIex/ 1 JIT.1JI1.2J12.1
JI2.2J13.1 J13.2
2.11 | Opranuzamys 1 KOHTPOJIb BBIIIOJHEHHS yIpaBiIeHIeckuX pemmennuii /T1p/ 1 JI1.1 JI1.2J12.1
JI2.2J13.1 J13.2
2.12 | Opranusaiiys 1 KOHTPOJIb BBITOJHEHUS YIIpaBleHUeCKux pereruii /Cp/ 25 JIT.1JIT.2J12.1
JI2.2J13.1 J13.2

Pazgen 3. IIpakTuka pa3padoTku ynpasjieH4eCKHX pelieHui

3.1 KoHQIMKTBI Kak TPoOJIeMHAsI CUTYaIHs U cpefia T pa3paboTKH 1 JIT.1JI1.2J12.1
yIpaBleH4YecKuX pemienuit /Jlex/ JI2.2J13.1 JI3.2

3.2 Kon(}aukTe! Kak mpobIeMHas CUTYaIUsl U cpea U pa3paboTKH 1 JI1.1 JI1.2J12.1
yIpaBieHYeCKHX perneHui /I1p/ J12.2J13.1 J13.2

33 KoH(pIUKTBI Kak MpoOIeMHas CUTYalUs U cpefia Ui pa3paboTKH 21,4 JIT.1JI1.2J12.1
ympaBieHdeckux penienuii /Cp/ JI2.2J13.1 JI3.2

34 DBPHUCTUYECKUE TIPABUIIA U TTOIXO0/IBI B pa3pabOTKe YIPaBICHUECKUX 1 JIT.1JI1.2J12.1
pewennti /Jlex/ JI2.2J13.1 J13.2

3.5 OBpUCTHYECKHE NTPABUIIA U TIOAXOIBI B Pa3pabOTKe yIpaBIEHIECKUX 1 JI1.1 J11.2J12.1
peenuii /TIp/ J12.2J13.1 J13.2

3.6 DBPHUCTUYECKUE TIPABUIIA U MTOAXO0/IBI B pa3pabOTKe YIpaBICHUSCKUX 25 JIT.1JIT1.2J12.1
pemenwuii /Cp/ JI2.2J13.1 J13.2

3.7 OcobeHHOCTH pa3pabOTKH YIPaBICHIECKIX PEIICHHH B Pa3IHIHBIX 1 JI1.1 J11.2J12.1
npeaMeTHbIx /Jlex/ JI2.2J13.1 JI3.2

3.8 Oco0eHHOCTH pa3pabOTKU YIPaBIEHUYECKUX PEIIeHUH B pa3IMYHbIX 1 JI1.1 J11.2J12.1
npeametHbix /TIp/ JI2.2J13.1 JI3.2

3.9 Oco0eHHOCTH pa3pabOTKU YIPABICHUECKUX PEIICHUN B pa3THIHBIX 25 JIT.1JI1.2J12.1
npexmetHsIx /Cp/ JI2.2J713.1 J13.2
Pa3nen 4. Unasi KOHTaKTHas padora

4.1 WupuBuayaipHbIE KOHCYTBTAINH, TEKYIIHNA KOHTpoJb /KP/ 3,9 JIT.1 J11.2J12.1

JI2.2J13.1 J13.2

4.2 VunuBuayanbHble KOHCYIBTAIMH, TeKYIIHHA KOHTpob /UKP/ 3,6 JI1.1 JI11.2J12.1

JI2.2J13.1 J13.2

6. POHJI OUEHOYHBIX CPEJCTB

6.1. Hepeqem, BU/I0B OLICHOYHBIX CPE/ICTB
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TecroBble 3aaHUS 7S TEKYILEH aTTeCTalluu

3amauu A7 TeKylei aTTecTanuu

[IpakTuyeckoe 3agaHue i TEKYIIEH aTTeCTalluu

Keticsl u1s Tekymei aTrectanuu

Hayunas craTes ¢ 10oKi1a/10M U Ipe3eHTalMeN /IS TeKyILel aTTecTaluu
TecToBbIE 3aAaHUS 1Sl MPOMEKYTOUHOM aTTeCTaluu

3aiauu s MPOMEKYTOUHOM aTTecTaluu

Ketlic 11 npoMexyrouHoi aTTecTaluu

6.2. TunoBblie KOHTPOJIbHBIC 3a1aHUSl U UHBIC MAaTEPHUAJIbI 15 TeKyllleﬁ aTTeCTalumu

ITpumepHBIE TECTOBBIE BOIPOCH! UTS OLCHKU KaueCcTBa OCBOCHUS AUCIUIUIMHEI (TEKYIas aTTeCTalNs):

1. ens — 310

a) UJCTLHOE MM JKEIAeMOE COCTOSIHHE YIIPABIIIEMON CHCTEMBI B Oy/IyIIeM.

b) nprHIMaeTCs HEOCPEICTBEHHO PYKOBOANTENEM U IIPEICTaBIsAeT cOOOH yIpaBIIfioniee BO3ACHCTBIE ,HAaIlpaBIeHHOE Ha
JOCTHKEHHE OPraHU3aMOHHbIX LeleH

C) HOCHT pEKOMEHJATEeNbHBIN XapaKTep U MPUHUMAETCS IKCIIEPTAMU, HE OCYLIECTBISIOIMMH HEMOCPEICTBEHHO €ro
PpeaIN3aLHIO.

2. CuMIITOM IIpoOIEMBI YIPaBICHIECKOTO PEIIEHHS - 3TO

a) BHEIIIHEee MPOsIBIEHHE, TOBOPALIEE O HATMYUU IPOOIEMBI

b) oauH U3 OTAENBHBIX IPU3HAKOB, YACTOE MPOSBICHUE KAKOTO-IIMO0 3a00JICBaHMs, TATOIOTHYECKOTO COCTOSIHUS HIIH
HapYIIEeHUs KaKOTO-JIN00 MpoIiecca KU3HEASSTEIFHOCTH.

) B OOJIBIIIHCTBE CIIy4aeB, 0000MIEHHAS XapaKTEPUCTHKA KaKOro-Tu00 00beKTa, IpoIiecca WM ero pe3ylnbTaTa, HOHITUS
WM UX CBOMCTB

3. ITo ypoBHIO TBOPUECKOTO BKJIAJA YIIPABICHYECKHE PEIICHHUST MOTYT OBITH!

a) pyTHHHBIE PEIICHNUS ,CETIEKTHBHBIC PEIICHNS ,aJalITHBHBIC PEIICHNS , THHOBAIIMOHHbIE PEIICHHUS ,MHHOBAI[FIOHHEIE.
b) ypaBHOBeIIIEHHbIE ,0CTOPOXKHBIE ,HHEPTHBIE ,UMITYIbCHBHBIE ,pPHUCKOBBIE

C) OTIepaTHBHbIE, TAKTUUECKUE, CTPATETNIECKHE

4. AbTepHaTUBOH B IIPOLIECCE IPUHATHUS PEIICHUIN HA3bIBAIOT. ..

a) croco0 AEeHCTBUI UITH CTPATETHIO 110 TOCTHIKEHHIO TIETTH.

b) HauTydIIHMi BapUaHT JCHCTBHH.

C) 3amacHast CTPaTeTHs PEIIPHATHSL.

d) eqMHCTBEHHBII BapHaHT Pa3BUTHS COOBITHH.

5. Kaxoe mpenMyIecTBo HMeeT KOIIEKTUBHOE TBOPYECTBO IIPU pa3paboTKe U BBIOOPE perIeHni?

a) YMCHBIIIAETCS BEPOSITHOCTh OIIMOOK, TaK KaK Y4acTBYIOLINE JINIIA MOTYT ONIEPATHBHO IIONPABUTH JPYT Apyra.

b) O6bIcTpOTa IPUHATHS PELIEHHS

C) IPUHUMAIOTCS TBOPUECKHE PEIICHHS

d) OTBETCTBEHHOCTB 32 PE3YIbTAT JISKHUT Ha OJJHOM UYEJIOBEKE

6. OcOOEHHOCTD paIMOHATBHON MOJIEINH IIPH aHAIN3E ANBTEPHATHB U BEIOOPE PEeIICHS.

a) CTPOTo OPUEHTUPOBAHA HA MONTYyIeHHE MAKCUMAJIbHON BBITO/IbI OpraHU3aIIH

b) opueHTHpOBaHa HA OBICTPOTY IPHHSATHUS PELLICHHS

C) OPUECHTHUPOBAHA Ha IMOJYYCHUE BBIT'OJIbI PYKOBOJAUTECIIEM

d) npeamnojara€t BO3MOKHOCTb OHpCHeHéHHOFO KOJIMYECTBA OIIHOOK B MIPUHATUN PCIICHUS.

7. Heo0X0IMMOCTE CO3/IaHMs IIEHTPOB IIPUHSATHS PEIICHIH OMPEIeNIAeTCS:
a) pOCTOM MacIITabOB OpPraHM3aNi

b) KOMIUIEKCHOCTBIO TpoOIEM

¢) 000CTpEeHUEM KOHKYPECHITHN

d) uHTErpalMOHHBIMH TIPOIIECCAMU

8. JleTepMUHUPOBaHHBIC PEIICHUS — 3TO PELICHHS, IPUHSATHIC B YCIOBUSIX:
a) pucka;

b) cTabmimzanum Mponu3BOJICTBA;

C) ONpeneNneHHOCTH;

d) KOHKYpeHIIHH.

9. Ananu3 pucka Ipy NIPUHATUU PELIEHUH — 3TO. ..

a) pa3noxKeHHe CTPYKTYpbl 00bEKTa Ha JIEMEHTHI, YCTAHOBJIEHHbIE B3aMMOCBSA3U MEKy HUMH C IEbIO BBISBICHHS
HCTOYHHKOB, ()aKTOPOB M IMPUIHH Pa3INIHOTO BH/IA PUCK, COTIOCTaBIICHHE BO3MOXKHBIX IIOTEPb M BBITOJT

b) KOMIUTEKCHBIN aHAJIN3, UMEIOMTIH CBOEH IIENIBIO BRISBIICHAE BO3MOXKHOCTEI OpraHM3aIliy Ha PhIHKE, a TAaKXKe YCIOBHIA,
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YIPOXKAIOMINX €T0 IeSTEIFHOCTH

C) U3ydeHHUe IIapaMeTPOB YIIPaBIIEMOro 00bEKTa, CIOKUBIIUXCS BHEIIHUX YCIOBUN U KOHKPETHBIX CUTYAIUil ero
(YHKIIMOHUPOBAHUS IPH Pa3pabOTKe WM pealn3aliy IPaBIeHYECKOTO PeLIeHHs

d) Mepa 0OBEKTHBHOI BO3MOKHOCTH HACTYIUICHHSI COOBITHS

10. Heynpasnsiemsle pakTops! pu pa3paboTKe YIIPAaBIEHUECKOTO PEIICHUS Ha MPEANPUATHN:

a) Bo3Bpar npoaykuuu u3-3a UCTEKILIETO CPOKA TOAHOCTH;

b) OtcyrcTBHe PMHAHCHPOBAHUS PEKIAMHOMN JIESITETBHOCTH.

¢) OTcyTrcTBHE MOTHBALIMH [IEPCOHANA;

d) HenosarpyxeHHOCTb TPOU3BOCTBEHHBIX MOILITHOCTEH;

11. Ilpouecc MpUHATUS yNPaBIEHYECKOTO PELIEHH HAYMHAETCS C:

a) [TocTaHOBKH yIIpaBIEHYECKUX IIENIEH;

b) Unentudurkammu GpyHKIMOHATEHON CPEbI;

¢) ©opMyITHPOBKU MUCCUH OpraHU3aIUH;

d) BrisBnenns mpo0iaeMsl.

12. Yupasisiemsle A IPeAIpUSATHS IPH pa3paboTKe YIIPABIEHIECKOTO PEIICHNS MOXKET OBITh (haKTop:
a) MupoBoii kpuzuc

b) XKectkue BXxoaHbIe Oapbephl B OTPACIIb;

¢) CKynHBII aCCOPTIMEHT KOMIIaHUH;

d) Cruxwuiinbie OeacTBUS

13. Yro B cels BKIIOYAET UACHTUDHUKAIMS TPOOIEMHON CUTYAITH

a) ®opmynupoBKa 1esei pemeHus

b) Beibop anbTepHaTUB IEHCTBUS

¢) ®opMynHpoOBKa OLEHOYHBIX ITOKa3aTenei

d) BeIsiBIeHHEe cCHMITOMOB TIPOOIIEMEI

14. briok onpeneneHus BHENTHEH cpebl TPOOIeMBI COOTBETCTBYET 3TAITy pa3paOOTKH YIIPABICHIECKOTO PEIICHHUS?
a) OpraHu3anys ¥ KOHTPOJIb YIIPABIEHUYECKOTO PEIICHUS

b) LleneBas opueHTaLMs YIIPABICHYECKOTO PEIICHUS

¢) Pa3paboTka anbTepHaTUB IeiCTBUS

d) Mnentudukanms ynpaBIeHIeCKOTO peIICHHS

15. Kakoe u3 npuBeneHnbix yreepxaenuit HE BEPHO?

a) LleneBas opueHTaNNs YIPABICHIECKOTO PELICHHS IIPEIIoIaraeT BEIIBICHHE IPHIIH TTPOOIEMBI
b) Pemenne MoxeT OBITH HAMPaBJIEHO HA OJHOBPEMEHHOE JOCTHKEHUE HECKOIBKHX IIeIer

¢) JITTP MosxeT ObITh KOJUIETHATLHBIM OPraHOM

d) 3HaunMoCTh MOKa3aTesel, HCITOB3YEMBIX IIPH OIICHKE alIbTEPHATHB, MOXKET OBITh OJTMHAKOBOM
16. Kakas n3 nepeuncnenHsIx xapakrepuctuk HE sBisterca HeoOxoxumoit as JITIP?

a) HoBaropcTBo

b) Dpymurus

¢) 310poBHIit 00pa3 KU3HU

d) HeynoBneTBOpeHHOCTH TEKYIIEH CUTyaIHeH

17. 1nst mpoOIieMbl HU3KOH IIaTEKECHOCOOHOCTH (DUPMBI HU3KUH YPOBEHB CIIPOCa Ha MPOIYKIIMIO SBISCTCS:
a) CHUMIITOMOM TTPOOIIEMBI

b) [MpuunHO# MPOOIEMBI

¢) Bremneii cpenoit mpoGiemsl

d) Lenpio perieHus

e) ATbTepHaTHBOH

18. NneanpHOE WM KeIaeMOoe COCTOSTHIE 00BEKTa YIpaBIeHHs B OYayIIeM — 3TO:

a) mpouib IPOOIEMHON CUTYaIIuU

b) anpTepHaTHBA JCHCTBHS

C) IeTb PeIICHUS

d) xputepuii pereHus

19. Kakoe u3 npuBeneHHbix yreepxkaennii BEPHO?

a) LleneBas opueHTaNMs YIPaBICHIECKOTO PEIICHHS IIPEIIoIaracT BEIBICHHE IPHIIH TTPOOIEMBI
b) Pemenrie MoxeT OBITH HapaBiieHO Ha OJHOBPEMEHHOE OCTHKEHUE TOJIBKO OJTHOM IeNei

c¢) JIITP He MOeT OBITh KOJUIETHAIbHBIM OPraHOM

d) 3HaunMocCTh MOKa3aTesel, HCIOB3YEMBIX IIPH OLICHKE alIbTEPHATHB, MOXKET OBITh Pa3THIHON
20. JIst mpoOaeMbl HU3KOH IIaTeXecocoOHOCTH GUPMBI 3HAUeHUE KOdPPHIIMEHTa aOCOMIOTHOM JIMKBUTHOCTH HIDKE
HOpMAaTHBA SIBIISIETCSL:

a) CUMIITOMOM TTPOOJIEMbI

b) IlpuunHO POOIEMBI
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¢) Bremneii cpenoit mpobieMsl

d) Lenbro perieHust

e) AlbTepHaTHBOM

21. HazoBure mepBoouepetHoe TpeOoBaHUEe, KOTOPOE MPEIBSIBISETCS K YIPABICHIECKOMY PEIICHHIO?

a) aIanTHPOBAHHOCTb;

b) Hanu4Ke e,

¢) 000CHOBaHHOCTb;

d) peanuzyemocTsb;

) 93¢ (PEKTUBHOCTb.

22. Ot 4ero 3aBUCUT EHHOCTh HH(MOPMALHH, TOJy4aeMO B IPOLIECCe MPUHSATHUS YIPABICHYCCKOTO PEIICHHs?
a) OT IPaBWIBHOCTH PEIICHUS;

b) oT 3¢ eKTUBHOCTH IPUHATOTO PEIICHNUS;

C) OT TOYHOCTH ITOCTaBJICHHOM 3a/1a4H;

d) ot pa3mepa HHBECTHIINI;

€) BEpPHBI BCE OTBETHI.

23. HazoBute 00beKT mpobieM, TpeOYIONX PEIeHNs] B OPraHU3aLluu?

a) UTOTOBBIC ITOKA3aTENN EATSIHHOCTH OpraHU3aIliH;

b) noBsIIIeHNE ceOECTOMMOCTH TTPOTYKIIHH;

C) CHMKEHHE ITPOM3BOAUTEIBHOCTH TPY/Ia;

d) KOH(IIUKTHBIC CUTYallMU B OPraHU3AIIHH;

€) BEpHBI BCE OTBETEL.

24. VI3 HIOKeTIepeunCIeHHBIX BADHAHTOB BEIOEPHUTE TOT, KOTOPHII HE ABJIIETCSA TPEOOBaHNEM, IPEIBABIICMBIM K
YIPABICHYECKOMY PEIICHHIO:

a) CBOCBPEMCHHOCTD;

b) aapecHOCTS;

C) COTJIaCOBAHHOCTb;

d) amanTHpOBaHHOCTH;

€) BCe TIepEUNCIICHHBIC BAPHAHTHI OTHOCATCS K TPEOOBaHMAM, IPEIBSIBISIEMBIM K YIIPABICHICCKOMY PEIICHUIO.
25. biok onpeneneHns BHENTHEH cpebl TPOOJIEMBbI COOTBETCTBYET 3TaIly pa3paOOTKH YIPABICHIECKOTO PEIICHHUS?
a) UICHTU(UKALNS YIPABIEHUYECKOTO PEeIICHHS

b) 1eneBas OpUCHTALUS YIPABICHISCKOTO PEIICHHS

¢) pa3paboTKa aIbTepPHATHB JICHCTBHUS

d) opraHu3anus ¥ KOHTPOIb YIPABICHYECKOTO PEIICHUS

26. MoeT 1 pe3yAbTaTUBHOE pelieHre ObITh HeA(HEKTUBHBIM?

a) HeT, He MOXEeT HU IIPU KaKUX YCIOBUAX

b) MOKeT pH YCIOBUH COOITIOCHHS BEICOKOTO Ka4eCcTBA PEIICHHS

C) MOXET, eCld Pe3yAbTaT JOCTUTHYT HE C MUHIMAJIbHBIMH 3aTPaTaMu

d) mosxer, B pe3ynbTarte AeHCTBHS (HOPC-MaKOPHBIX 0OCTOATEIHCTB

27. qupektop coOpall CoBeIaHue PyKOBOIUTEICH OCHOBHBIX MOIPa3IeICHU UIT COBMECTHOM BBIPAOOTKH PELICHUS O
BO3MOKHOCTH BBIXOJa (PUPMBI HA MEeXIyHApOJHBIA peIHOK. Kakoe pemreHne OyneT IpHHATO B 9TOM cirydae?

a) KOJUIEKTHBHOE;

b) enuHOMUYHOE;

C) YCTHO - pacropsiTUTENbEHOe

d) cutyanmonHoe;

€) BCE OTBETHI BEPHEL.

28. Tlowmck ympaBIIEHUECKOTO pellieHHs B 00JIaCTH MapKETHUHTA CBSA3aH C TeHepaIlueil HOBBIX, elle HeONPOOOBaHHBIX B
YCIIOBHUSIX PBIHKA, anbTepHATHB. OMpefeNuTe ero BU 0 YPOBHIO TBOPYECKOTO BKIaga?

a) HeTPaAUIOHHOE;

b) MHHOBa3LMOHHOE;

C) aJanTUBHOE;

d) pyrunoe;

29. Pemenue o mepeBojie COTPYIHUKA Ha APYIYIO JOJDKHOCT BHYTPU (PHPMBI, IPHHATOEC HAYAIBHUKOM OTAENA KaJIpoB, O
MECTY B CHCTEMe IIeJIed OpraHu3alii OTHOCHTCS K:

a) eIMHOJIMYHBIM PELICHUSIM;

b) K TAKTHYCCKUM PELICHHSIM;

C) K JIOKQJIbHBIM PEIICHUSM;

d) x TTI00aTBHBIM PEIICHUSM;

€) K IMITYJIbCUBHBIM PCIICHHUSM.

30. MeHemkep MpUHsT OBICTPOE PEIICHHE, HE IPOBEPUB BCE BO3MOJKHBIC alIbTEPHATHBEI M HE IPOCUYUTAB BO3MOKHEIC
nocsteicTBUs. M3 peasyioxKeHHBIX BapHaHTOB BEIOEPHUTE TOT, KOTOPHIH XapaKTepU3yeT BU TAKOTO PEIICHHS:
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a) HHEPTHOE;

b) ypaBHOBELIEHHOE;

C) UMITYJIECHBHOE;

d) ocropoxHoe;

€) panroHaJIbHOE.

31. Kaxoe u3 npuBeneHHbIx yrepxaeauiit BEPHO?

a) [{eneBas opreHTANUs YIIPABICHUSCKOTO PEIICHUS MPEAIOJIAracT BhISBICHUE IPHYUH TTPOOIEMbI
b) Pemenrie MoxeT OBITh HapaBIieHO Ha OJTHOBPEMEHHOE JTOCTHKEHUE TOJIHKO OJTHOM IeNe

c¢) JIITP He MOKeT OBITh KOJUIETHaIbHBIM OPTaHOM

d) 3HaunMoCTh MOKa3aTesel, UCIOB3YEMbIX IIPH OLICHKE abTEPHATHB, MOXKET OBITh Pa3THIHON

32. biok onpeneneHus BHENTHEH cpebl TPOOIEMbI COOTBETCTBYET 3TaIly pa3paOO0TKH YIPABICHIECKOTO PEIICHNUS?
a) MICHTU(UKALNS YIPABICHYECKOTO PELICHNS

b) neneBast opueHTaIUS YIIPABICHYSCKOTO PEIICHUS

¢) pa3paboTKa albTepHATHB JICHCTBHUS

d) opranuszanys ¥ KOHTPOJIb YIIPABIEHUECKOTO PEIICHHS

33. OxHO U3 ycnoBHil KauecTBa YIPaBICHUECKOTO PEIICHHs — €ro THOKOCTh. UTo 03HauaeT 3T0T napamerp?

a) yCTOWYHNBOCTH K BO3MOKHBIM OIITHOKAM;

b) ycToiunBOCTh B ONpE/ICIEHNH JAHHBIX;

C) BO3MOXKHOCTh U3MEHEHHSI PE3YJIbTaTOB PELICHHS;

d) BO3MOXHOCTh H3MEHEHHS LIeNIeH M aITOPUTMOB JOCTIDKCHUS LeTeH;

€) Hamu4re OOJIBIIOTO KOJMYECTBA AIbTEPHATHUB.

34. Boibepute TOT BapHaHT OTBETa, KOTOPBIA OTpaXKaeT KPpUTEpUil OLIeHKH dPPEKTUBHOCTH YIIPABIEHYECKOTO PELICHUS?
a) HaUMEHBIINE 3aTPaThl Ha BBITYCK CAWHULIBI IPOYKIINH;

b) s dhexTHBHOE HCTIONBE30BaHIE TPYAOBBIX PECYPCOB;

C) POCT POU3BOAUTEIBHOCTH TPY/a;

d) kauecTBO OOCTYKUBaHUS KINEHTOB;

€) BEpHBI BCE OTBETEL.

35. Yto npeamosnaraeT 3¢ (HeKTHBHOCTS YIPABICHIECKOTO PEIIEHHS B KaXKIOM KOHKPETHOM Cirydae?

a) BEIOOp ONTUMANIFHOTO BapUAHTA C YI€TOM KPUTEPHs OLEHKH 3P (EKTHBHOCTH;

b) BEIOOP ONTUMANBEHOTO BapHaHTa Ha OCHOBE CYXKIICHHS MEHEIDKEPa;

C) pacCMOTpEHHE HECKOJIBKMX BAPHAHTOB M OTCEMBAHNE HEXKENaTeIbHBIX;

d) BeIOOp pemreHus SKCIEPTHBIM METOA0M IIyTeM TOJI0COBaHHUS;

€) BEIOOp MPaBMIIBHOTO PelIeHHs 6e3 ydeTa KaKuX-Iu00 KpUTEpUeB.

36. Pa3paboTka 3QHEeKTUBHBIX YIPaBICHUYCCKUX PEIICHUH 00SCIICUHT:

a) TIOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIUH U OPTaHU3AI[IH HA PHIHKE,;

b) bopmMupoBanHe paliOHANBHBIX OPTAHU3AUOHHBIX CTPYKTYP;

C) IPOBEICHNE NPABWIILHOM KaJlpOBOH ITOJIUTHKHY;

d) perynupoBaHne COIMATBHO-TICHXOJIOTHYECKIX OTHOIICHUH M CO3JaHNE MOJ0XKUTENEHOTO HMHDKA KOMITaHUH;
€) BCE OTBETHI BEPHEL.

37. Kak Ha3bpIBaeTcsl BEIOOD pelLIEHHUs], KOTOPBIN C/iellaH PYKOBOAUTENIEM TOJIBKO Ha OCHOBE €r0 OLIYIICHHS B IPaBWILHOCTH?
a) pallMOHAIBHOE PEIICHHE;

b) MHTYHTHBHOE pEIICHUCE;

C) eAMHOJIMYHOE PEIICHUE;

d) puckoBoe pemeHue;

€) pelIeHne, OCHOBAaHHOE Ha CY)XKICHHH.

38. Kakoif MeToJ] IPUMEHIM B COYETaHHUH MOJIXO0I0B K PeaTn3aliy yIPABICHICCKUX PEIICHHIA?

a) MaTeMaTHYECKOTO MOJICITUPOBAHYS;

b) nenerupoBaHus MOJTHOMOYHIA;

C) IBPHCTHYCCKUIA;

d) sxcriepTHBIX TIpoLERyD;

e) denbdu.

39. BeiOepuTe TOT BapHaHT OTBETa, KOTOPBIH OTpaskaeT KPUTEPHi OleHKH 3P HEeKTHBHOCTH YIIPaBIEHUECKOTO PEIIeHNUS?
a) HAaMMEHBIINE 3aTPAThl Ha BITYCK SIMHUIIBI ITPOTYKIHN;

b) 3¢ exTrBHOE HCMONIB30BAHIE TPYAOBBIX PECYPCOB;

C) POCT IIPOM3BOIUTEIBHOCTH TPY/IA;

d) xagecTBO 0OCTYKUBaHUS KINECHTOB,;

€) BEpPHBI BCE OTBETHI.

40. Yro npeanonaraet 3pQeKTHBHOCTD YIPABICHIECKOTO PELICHHUS B KXOM KOHKPETHOM cirydae?

a) BEIOOP ONTHMAJIIFHOTO BapHaHTa C YIETOM KPUTEPHS OIEHKH Y PEKTHBHOCTH;
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b) BEIOOp ONTHMAIFHOTO BapHaHTa Ha OCHOBE CY)KIECHHS MEHEIDKEPa,

C) pacCMOTpPEHHE HECKOJIbKUX BAPHAHTOB M OTCCUBAHUE HEXKENATEIbHBIX;
d) BBIOOp perIeHus SKCIIEPTHBIM METOI0OM IIYTeM TOJIOCOBAHHS;

€) BEIOOp TIPABIIIEHOTO PElICHUs 03 ydeTa KaKuX-JIn00 KPUTEPHUEB.

41. YnpaprneH4eckoe perieHue — 3To (BeIOepuTe HauboJiee TOYHOE OTIPE/ICIICHUE):
a) pelIeHne, IPHHATOE MEHEKEPOM

b) BoneBOI aKT cyOBEKTa yIpaBICHUSL

c) peiueHue, opopMIEHHOE TOKYMEHTAIBHO U 00s3aTeNbHOE K UCTIONHEHHIO

d) pemenue pazpaboTaHHOE HAa OCHOBE aHATUTHYCCKIX METOJIOB.

42 Kaxas mporerypa MpeAnIecTByeT 3Talry OpraHH3aiy BEIOTHEHHS IIPHHATOTO PEIICHNS?
a) Ha3HA4YEHHE OTBETCTBEHHBIX

b) pa3paboTka H OLICHKA aJIbTEPHATUBHBIX BAPHAHTOB

C) BEIOOp aNTbTEpPHATHBEI

d) onpeneneHne KpUTEPHUEB OIIEHKH PE3YIIFTATOB

43.9BpHUCTHYECKHI METOJ — 3TO

a) OPUTHHAJIBHBIN CIIOCO0 pelIeHUs

b) Meron, He UMEIONTHIA JKECTKOTO aNTOPUTMa PEIICHHS

C) METOJ, HCIIOJIB3YIOMNUIT AaHATUTHYECKHE PACTETHI

44. Kakas u3 nepeuncieHHbIX Xapakrepuctuk HE sBisercs Heooxoaumoii muis JITTP?
a) HoBaropcTBo

b) Opynumms

¢) 310poBBIil 00pa3 KU3HH

d) HeynoBiaeTBOpEHHOCTD TEKYIICH CHTyaruei

45.9¢ddexTHBHOE peleHne Beera sBIsIeTCs:

a) lomycTuMbiM

b) KauecTBeHHBIM

¢) Hawnyumum

d) ParimonansHBIM

46.MoxeT 1 pe3yabTaTUBHOE pelieHne ObITh Hed(H(HEKTUBHBIM?

a) HeT, He MOYXKET HU MPU KaKHUX YCIOBHUIX

b) MOKeT IpH YCIOBUH COOITIOCHIS BEICOKOTO KauecTBa PEIICHHS

C) MOXET, €CIU Pe3yAbTaT JOCTUTHYT HE C MUHIMAJIEHBIMH 3aTPaTaMy

d) Mosxert, B pe3ynbTate OeHCTBHS (HOPC-MaXKOPHBIX 0OCTOATEIHCTB

47 Pemienus B 6H3HCCC, cClin KJ'IaCCI/I(bI/IL[I/IpOBaTL HX IO CTCIICHU ONITUMAJIbBHOCTH, Yalll€ BCEIo IIPUHUMAKOTCA

a) YIOBJIETBOPUTEIHHEIC

b) cyneponTuMaibHbIe

¢) 3¢ G eKTUBHBIC

d) pe3ynbraTHBHEIC

48.4Ur0 13 MepedncIeHHOT0 OTHOCUTCS K MIPUYMHAM CHIDKCHUS Ka4eCTBA YIPABICHUECKUX PEIICHUMH:
a) TIPUHSTHE PEIICHNH Ha OCHOBE KOMIIPOMHUCCa

b) ycTaHOBIIEHHE N3JUIIHE 3aTSHYTHIX CPOKOB UCTIOTHEHUS PEIICHUI

C) U3JUIIHSS KOHKPETU3ALNS PELICHUH 110 CPOKaM U UCTIOTHUTEIISIM

A. He3HauntenbHbI 00beM NIPUHUMAEMBIX PELICHUH

49.I'maBHast IpaKTHYECKasl LieJIb COCTaBICHHS JIepeBa IPHUHMH — 3TO:

a) CTpyKTyprpOBaHHUE MPOOIEMBI

b) Brigenenne ynpasisieMbIX (DaKTOPOB, BIHSIONINX Ha PEIICHHE

¢) XapakTepucTHKa BHELITHEH Cpe/ibl

d) IMocTpoenue nepera nerneit

50.Kakne TpeOoBaHUS K abTepPHATHBAM HPEIBSBISIOTCS HA 3Tale IPOBEPKH UX JOIyCTUMOCTH?
) BBINOJIHUMOCTH, HaJISKHOCTH, 3HAYUMOCTH

b) ys13BUMOCTH, IPHEMIEMOCTH, B3aUMOHU3KITIOUHTEIBHOCTH

C) BBIIOJTHUMOCTH, YSI3BEMOCTH, IPHEMIIEMOCTH

d) oO1iee yucio 10KHO OBITH He OoJiee 7

[IpumepsI pakTHYECKUX 3aJaHUM IS TEKYIIeH aTTeCTalluu:
[IpakTuueckue 3agaHus:

-1. IlocTpounTs iepeBO MPUYMH AT TPOOIEMHOHN CUTYAIUH:
1.1 W3 nmuyHOTO OTBITa 00ydJaromuxcs (HeXBaTKa JIMYHBIX (PUHAHCOB H T.II.)
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1.2 Ha mpexnpusiTiy ¥ B OpraHU3aIuy (M3 JIMYHOTO OIBITa 0OYJAIONIUXCS HIIH B MOJICITBHOM CUTyalluy (HU3Kas IPHOBLTH
WIIH TUIATEKECTIOCOOHOCTD, TPOOIEMBI ¢ KAUeCTBOM MPOIYKIMH, KAAPOBHIE MPOOIEMBI U T.I1.)

2 TloctpouTs nuarpammy McukaBsl 1uis poOieMHON cuTyauu u3 m.1.2

3 IlocTpouTs AEPEBO LIEIEH:

3.1 W3 nruHOTO OmBITa 00ydaromuxcs (BBIOOP HOBON KBAPTHUPBI/ MAIIIMHEI U T.II.)

3.2 Ha npennpusiTuy U B OpraHu3aluy (HU3Kasi IpUObLIb, TPHOOPETEHHE HOBBIX 0OBbEKTOB OCHOBHBIX CPE/ICTB, KaJpOBbIE
peLeHus)

-Unentudunmpyiite npobIEMHYIO CHTYallIo, CBA3aHHYIO C SKOHOMHUKOH NPEANPHUATHS Topoaa YenstOMHCKa HIIH Ipyroro
MyHHLMTANBEHOTO 00pazoBanus. [locTpoiite nepeso nenei. Kakue mokazaTenu Bbl OyneTe UCIIONB30BATh U MOYEMY?
Omnpenenure BO3MOKHBIE albTEPHATHUBBI PELLIEHUS BBIBIECHHOH MPOOIIEMBI

ITpuMeps! KEHCOB A TEKYIIEH aTTeCTalluu:

«JlenoBIIMHAY

B marasuHe aBTO3am4acTell Mo HEM3BECTHOH MPUYHHE CIIOKIIACH BEICOKAsI TEKyJKa CPEIH CKIAICKUX pabounx. Bmagemer
MarasmHa Jiall mopydenne J[upektopy Mara3uHa pa3o0paThes BO Beel 3ToH cuTyaruy. OT IpYyruxX COTPYAHUKOB Mara3uHa
JrpeKkTop y3HaeT MpUUMHYy TaKOW BHICOKOW TEKY4KH, KOTOPasi KpOeTcs B «AeHOoBIIMHE». E€ ycTpanBanu nocToOsIHHbIE
COTPYIAHUKH CKJIaJa 110 OTHOILIECHHIO K «HOBHYKaM». K cebe B kabuHeT J{upeKTop Mara3uHa BEI3bIBACT JBYX PaOOTHHKOB CO
ckiana o ouepenu. [lepsorif pabOTHHK (KJIaI0BIINK) HMEET OOJNBIION CTaX M y)Ke JONTro paboTaeT B STOM MarasmHe.
Bropoit paboTHHK (TPYy34HK) ycTpoHIIcs Ha paboTy HEIaBHO U y)Ke HAMEPEBAETCS YBOJIUTHCS.

Pomu u nunTEpECHL:

JupexTop - pa3o0paThes ¢ BRICOKOH TEKYIKOW M OTTOBOPUTH BTOPOTO PAOOTHUKA OT YBOJEHEHHS.

ITepBorif pabOTHHK (KJIaOBIINK) - OTPUIIAHKE CBOCH BUHBI B Ipom3omenmeM. CoxpaHeHHe CBOETo pabodero MecTa.
Bropoii paboTHUK (TpYy34HK) - yBOJIBHEHUE 0€3 2-X HEAETbHOI OTpabOTKH.

«IposiBeHUsT CKPYMYAE3HOCTH»

PykoBoauTenb KOHCTPYKTOPCKOTO OTeNa yiuia B 1ekpeT. Ha ee mecto HazHaumiu Bukrtopuio J[. B ee 00s13aHHOCTH, TOMHMO
MPOYHX, BXOMJIA MPOBEPKA OTYETOB M PACUCTOB COTPYIHUKOB oTena. KpoMe 3Toro, oHa KakIbIi MecsIl JOJDKHA Oblia
MoJIaBaTh BEZIOMOCTh Ha BhITLIATY npeMuit. [1o xapakrepy BukTopus Obuia O4eHb OTBETCTBEHHAS U CKPYITYJIE3HASI.

OHa THIaTeNbHO MPOBEPsIa BCE OTUETHI U PACUEThl COTPYAHUKOB 10 TOUKHU. M Aake 3Has1, 4TO HEKOTOPBIE U3 HUX HE
COBEpIIAIOT OIIMOOK, BCE PABHO JETAILHO U3ydaa BCe JaHHbIe. DTO OTHUMAJIO MHOTO BPEMEHH, OHa HE ycreBaia
BBITOJTHATH JIPYrUe 0OsI3aHHOCTH ¥ YaCTO OCTaBAIACh JIOTIO3HA. BeMyIuii CrieruanicT npeIiokui el OTaaTh 4acTh
OTYETOB Ha MIPOBEPKY EMY, & PACUETHI 1 YEPTEKH TTIABHOMY HHKEHEPY.

Ho Bukropus He cornacuiack. B utore HecKonbKo pa3 NoAps OHA HE COCTaBUIa BEAOMOCTb U COTPYAHUKU He OTYJMIN
MIPEMUIO, YTO YXYAIIWIO aTMOc(hepy B KOJUICKTHBE

Poiu u unTEpECHL:

JupekTop — onTuMU3UpoBaTh padboTy Bukropun /., 00BsICHUTS €if HeAOCTaTKU €€ METOI0B.

Bukropus J[. — oTcTauBaeT CBOIO MO3UIIMIO, STIaTh BCIO pabOTy CaMOiA.

«bau3kuit pOICTBEHHUK

Jlis HeOoNMbIIONH KOMIAHUY, KOTOPast 3aHUMAETCsl MPOoJaykel IUH ATl KPYIMTHOrabapUTHBIX aBTOMOOMIIEH HACTyMHIH
TSDKEIIbIE BPEMEHA.

C 1pux0710M HOBOTO PYKOBOAUTENS OTAENA MPOIaXK, KOTOPHII ABISETCS OIM3KUM POACTBEHHUKOM T€HEPATBbHOTO JUPEKTOPa,
KOMIIaHMS Hadaja 3aMEeTHO CIaBaTh CBOU MO3HMLUH Ha PhIHKE. HEONBITHOCTh PyKOBOAUTENS ObLIa 3aMETHA KaXIOMY
PabOTHHUKY OpraHu3anny. Bech KOJUIEKTUB OBbIIT HACTPOCH NMPOTUB PYKOBOJMTEINS OT/ENA IPOJAK, TIOCKOIbKY TOT OKa3bIBA
HEraTUBHOE BIMSHNE Ha paOOTHUKOB, CO37IaBaJl CTPECCOBEBIC CHTYAINH, a CaM, 3a4acTyI0, CHIET B COIMAIBHBIX CETSIX, KoTrna
ocTanbHbIEe paboTanm.

I'maBHBII OyxTanTep, KOTOPBIH paboTaeT B KOMIAHUU C MOMEHTa €€ OCHOBAHUS, €TUHCTBEHHBIH 13 BCETO KONIEKTHBA KTO
BBICKa3bIBAET CBOE HEZOBOJBCTBO 110 MOBOAY HEKOMIETEHTHOCTH HOBOTO PYKOBOAUTENS HEMOCPEACTBEHHO TUPEKTOPY
HAIpPSIMYIO, MOJI, paHbIIe ObUIO JTydmie. IupeKkTop, 3Hast O TOM YTO TTOKa3aTeN! YCIEIIHOCTH KOMIAHNH He CaMble JIy4Iie, B
CBOIO OUYepe/Ib, TOCTOSIHHO YXOJUT OT OOCYXICHHUS JAHHOTO BOTIPOCa, OTKIAbIBAs PA3rOBOP Ha 3Ty TeMy “Ha moToMm™. Tak
e, OyXraJTep He CTeCHSIeTCsl yKa3bIBaTh Ha OYEBHIHBIC OIIMOKH PYKOBOAUTEIS OTAEINA MIPOJAXK, YACTO COBETYS eMy Kak
IIPaBUJIbHO MOCTYIATh B TOW MM MHOM CUTYyaIUH.

OpHako PyKOBOAUTENb HE HAMEPEH CIIyIIATh YEI0BEKa, KOTOPOTO HE 3HAET U Iaphl MECAIIEB, U IENIAeT BCE MO-CBOEMY,
CCBUIAsICh Ha CBOE 00pa3oBaHMe U HA TO, YTO TCHEPATIBHBIN JUPEKTOP — €ro OJIM3KUHA POICTBEHHHUK.

Yro xe Oyner nanpiie?

Poinu u unTEpECHL:

I'enepanbHbIl AUPEKTOP — AOOUTHCS CTAOMIIBHOM U TIIOOTBOPHOM pabOThI OpraHU3alliH, TIPU 3TOM COXPAHUB OTHOIICHHS
Kak M ¢ OyXrajarepoMm, Tak H C PyKOBOAUTENEM OTJIENa TPOJAK;

I'maBHEII OyxTanTep — Z0OUTHCSA Ha3HAYCHHUS Ha ITOCT PYKOBOJUTENS OT/IeNa poiaxk OoJiee KBaTH(QUIIMPOBAHHOTO
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COTPYJIHUKA,
PykoBoauTtens oTaena mpoaaxk — COXpaHUTb CBOE MECTO Ha paboTe

«3eJeHbIil COTPYTHHUK

B otnen nepconana npuiuia Hoeas corpyaHuua Mpuna M. PykoBoaurens oTjena o3HaKOMUIA €€ ¢ KOJUIeraMu, IpoBela
9KCKYPCHIO IO 0HUCY, OKa3aa, Ilie MOKHO B3Th 00pa3Lbl JOKYMEHTOB, IIOCTaBMIIA 3a71a41 Ha Hezemo. Yepes kakoe-To
BpeMsI JIeBYIITKa 00paTHIIach 3a MOMOIIBIO K coTpyaHuIle otaena Ommu /1., kotopast moapoOHO oOBsICHIIA eif Bce HIOAHCHI.
Uepes Heckobko YacoB MpuHa omsTh cripocuna mpo To, o 9eM IOmms yxe eit moxpooOHo pacckaseiBana. Ho, HecMoTps Ha
970, FOnus crokoifHo MOBTOpUIIA BCE CKa3aHHOE, €Il pa3 0OBSICHUIIA, T7Ie B3STh HyXKHbIE JOKYMEHTHI. Uepe3 HECKOIbKO
JHEH TPOCHOBI MOSICHUTD YTO-JTMO0 MMOBTOPHIIHCH, @ OTOM JAOLLIO JI0 TOTo, 4To MpuHa crana aeprats IOnuro no mobomy
caMoMy He3HaYHTeNsHOMY Bompocy. OxHaskasl FOmus He BeIIepikaiia M HarpyOnina HOBOH cOTpyAHHUIE, a MpuHa
[103KaJI0BaJIach Ha Hee PykoBoauTeNI0, 4TO Ta HE IIOMOTAET €l alallTHPOBAThLCSL.

Pomu u uHTEpECHL:

PykoBomutens oTena - pa3pemiTs KOHQIIUKT, TPEUIOKUB KOMIPOMUCCHOE pEICHHE

Omus 1. — nobuthes Toro uto6s1 ViprHa He mprcTaBaia K Hel 1o KaXXIoMy IMYCTSKY, ITyCTh caMa yIUTCs pelIaTh CBOU
mpoOIeMbl

Hpuna M. — agantiupoBaThcsl B KOMIIAHHUU.

«ITomexa Ha KapbepHOIl IECTHULIEY

I'eHepanbHBIl TUPEKTOP KPYMHON CETH Mara3MHOB OJEXKAbI OTIPABII HA CTaXKMPOBKY HadanbHuKa OTAena KOHTPOIS
Ka4ecTBa, KOTOPHIH Ha MPOTSDKEHUH Beel cBoeit paboTH B KoMITaHUH (3 Toz1a) IpOosBISUI ce0s Kak TPaMOTHBIH CIEIHAaINCT,
pa30upaiicst BO MHOTHX IIPOIECCaX TOPTOBIH, OBUT KOMMYHHUKAOCITBHBIM M OTBETCTBEHHBIM COTPYIHHKOM.

Lens cTa)XUpOBKH - HA3HAYEHUE HA JOJDKHOCTH JlUpeKTopa 0JJHOTO U3 MarasuHoB ceTd. CTaKMPOBKA MPOXOIUIIA MO
pykoBozcTBOM JlMpeKkTopa MaraziHa A, B X0€ KOTOPOH TOT JIOJKEH OBbUI paccKkasaThb, TOKa3aTh CyTh PabOTHI B JOJDKHOCTH
Jupexropa marasuHa. B nepron craxkupoBkn HagansHUK oT/Ienia KOHTPOIIS KadecTBa MOHSII, YTO YPOBEHB €ro 3HAHUI
HAMHOTO BbIIIE 4eM y Jlupexropa Mara3susa A, 100 TOT HE MOT HHUYETO TOJIKOM OOBSCHUTH U BCS CTAXXUPOBKA CBOIMIIACH K
YTEHUIO0 HOPMATUBHBIX JOKYMEHTOB.

HauansHuK oTHETa KOHTPOJIS KadecTBa 00paTmiics K [ 'eHepabHOMY JUPEKTOPY € MPOCKO0il HAIPaBUTH €ro Ha CTaXKUPOBKY K
JpyromMy, 6oJiee OIBITHOMY COTpYAHHKY. OO 3TOM y3HaAN J{MpeKTop Mara3uHa A M PemiI MPOyIuTh (OTOMCTHTh)
HauanpHHKy OT/i€/Ia KOHTPOJISA KauecTBa, AaB HETaTUBHYIO OIIEHKY 10 HTOTaM CTa)XXHPOBKH HETIOCPEACTBEHHOMY KypaTopy
pO3HULEI 3aMecTUTENIO | eHepanbHOro (0JHOBPEMEHHO — MIIaALIEMY TAPTHEPY KOMIIAHHN).

B nepron mmTensHOTO OTCYTCTBHS | eHepalbHOTO AUPEKTOpa eTo 3aMecTHUTENb BCTpeTwics ¢ HagansHUKOM oTxiena
KOHTPOJISL KAUeCTBA U MOSCHUI €My, YTO TOT He MOAXOAUT Ha JOJDKHOCTh JIMpeKkTopa Mara3suHa U MOXKET JIN0O UCKAaTh HOBYIO
paboTy, 1o ocTaBaThCS B CBOEH JOJKHOCTH. I eHepanbHbIA BEpHYICS N3 OTITYCKa U y3HAJI O TIPOM30IIEIIeM KOHIIUKTE.
Poisn 1 unTEpECHL:

I'enepanbHbIil AUPEKTOP - dPPeKkTHBHAS paboTa KAXKIOTO MOIPA3IeIIeHHs KOMITAHUH, COXPaHEeHHE KBATU(UITMPOBAHHBIX
CIIEIMAINCTOB, UX JalbHEHIIee pa3BUTUE U IPOABIKCHUE, OTCYTCTBHE KOH(IIMKTOB B KOMIIAHUU.

3aMecTUTeNb TeHEPaIbHOTO MO PO3HHUIIE - 3 (PeKTHBHAs paboTa HOAPA3AEICHUH TT0[YNHSIOINXCS MY, TOBBIIICHUE HX
YHPaBIIIEMOCTH 1 JIOSUTBHOCTH, COXpaHEHHE KBATH(UIIMPOBAHHBIX CIICIIHAINCTOB.

Jupekrop mMara3uHa A - COXpPaHUTb CBOM aBTOPUTET, IpoyuuTh HauanbHKKa OTHENIa KOHTPOJIA KayecTBa.

HauanpHMK OTHENa KOHTPOIS Ka4ecTBa - 10Ka3aTh YTO OH KBaTH(UIMPOBAHHBIN CIEHATNUCT, JOOUTHCS KaUeCTBEHHOU
CTa)XUPOBKH YTBEPAMTCS B JOJKHOCTH JlMpeKTopa MarasuHa.

TeMbl JOKIAIOB U CTaTe Mo mpeamery «Pa3paboTka ynpaBieHUECKUX PeleHHI

1. CucTeMHBI aHAaIHU3 KaK OCHOBA MIPUHSTHUS YIPaBICHIECKHX PELICHUN

2. KoHuenmus cyneponTUMaibHbIX pelieHUN

3. IIpaxTudeckue NpuEMbI TOCTPOCHHUS IepeBa PEIICHUH IS PEIeHHs CIOXKHBIX IPOOIIeM

4. Tlpunstue pernenuit B pupme: moaxona C. bupa

5. Ocob6eHHOCTH MPUHATHUS PELIEHUH B HAPOJHBIX NPEANPUATHAX (IIPAKTUKA KOMITAHUH, YIPaBIEMbIX TPYAOM)
6. IIpennpusaTis B COOCTBEHHOCTH PaOOTHUKOB U IIPOM3BOACTBEHHAS IEMOKPATHS: OCOOCHHOCTH NMPHUHSATHS PELICHUH 1
pocta 3 heKTUBHOCTH

7. IlpuHsATHE pelleHnii B OpraHu3alliy ¢ UCIOIb30BaHueM NpuHIuna [utepa

8. [IpuHsATHE pelIeHnit B OpraHn3aliy ¢ UCIOIb30BaHNEeM 3aKoHa Mepdu 1 CleIcTBHI U3 Hero

9. IIpunsTHE pelieHyii B OpraHu3aliy ¢ UCII0JIb30BaHUEM 3aKOHOB IlapkuHcoHa

10. DBpuUCTHKA AOCTYITHOCTH B IPUHATHH YIIPABIEHUECKUX PEILICHUN

11. OBpucTHKa PENPEe3eHTATUBHOCTU B IPUHATHH YIIPABIECHUYECKHUX PEIIEHNI

12. IlpuHATHE peIeHNH B HEMPOCTHIX CUTyalusAX: «depHbIe Jedemm» Hacciuma Taneba

13. Cucrema 1 u Cucrema 2 B IpUHATHH yIpaBlIeHUeckux pemmenuit no 1. Kanemany

14. KoH(GIUKTH Kak cpeia MPUHATHS PelIeHN

15. Croco0b! akTHBH3AIMH TBOPYECKOTO MBIIIIEHHS IPH pa3paboTKe yIpaBICHISCKIX PEIICHIH
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16. Y4ér IpHHINIIOB YyCTOWYNBOTO Pa3BUTHUS IIPU NIPUHATHH YIPABICHISCKUX PEHIeHHUH (IOApOOHO PO OAWH U3
KOMITOHEHTOB YCTOWYMBOTO pa3BUTHUs: HHHOBALUH, CIIPABEUINBOE pacHpeieNieHue NN YKOJIOTHIO)

17. MckyccTBEHHBII MHTEIUIEKT B CUCTEME MIPUHATHS YIIPABIEHUECKUX PEIEHUI: HapaBIeH s UCIOIb30BaHUS U
POCCHUNCKHUIN OTIBIT

18. MckycCTBEHHBIM UHTEIIEKT B CUCTEME IIPUHSTHUS YIIPABJICHUECKUX PEILICHUI: HAIIPABIEHUs UCIIOJIb30BaHUs U
3apyOeKHBII OTBIT

19. Ucnonb30BaHue HEYETKON JIOTUKU B MOJENAX NIPUHATHUS YIIPABICHYECKUX PELICHUI

20. Ucronp30BaHue qrarpaMMbl VICHKaBEI B TMATHOCTHKE MPOOJIEMHBIX CHTYaIlHit

21. IIpoGnema Lenenoaaranus B IeSTEIbHOCTH PYKOBOJUTENS MIPU pa3paboTKe yIpaBIeHUYECKUX PeIeHHH

22. OmumOKY Npy NPUHATUH CTPATETHYECKHUX PELIeHHH B pUHAHCOBOM chepe U CrIOCOObI MX MPEeo10IeHUs (Kelc-aHaIu3)
23. OmuOKY MY IPUHATHN CTPATETUIECKUX PEIICHNI Ha MPEANIPUATHN U CITOCOOBI MX MPeojoIeHus (Kelc-aHann3)
24. OmuOKy pH NPUHATHU CTPATETHUECKUX PEIICHUI B TOCYNIPABICHHH U CIIOCOOBI MX MPEoJ0TIeHNs (Kelc-aHaIm3)
25. IIpakTHKa NPUHATHS CYIEPONTUMANIBHBIX YIIPABICHYECKUX PeLIeHNH B pUHAHCOBOH chepe

26. [IpakTHKa TIPHHATHS CYNEPONTHMAIBHBIX YIPABICHYSCKUX PEIICHIH Ha TPEIIPHSITHH

27. IlpakTuKa MIPUHATHS CYIEPONTUMAIbHBIX YIIPABICHUECKUX PEIICHUN B FOCYIIPABICHUN

28. Merognonorust TPU3 B npakTuke pazpabOTKU YpaBIeHUECKUX PEILICHUN

29. IIpakTHKa MOCTPOCHUS AepeBa MIPUYHH JUIsl KOHKPETHBIX OU3HEC-KeHCOB

IMpakTrueckast paboTa BEIIOIHIETCS HHANBULYAIBHO, PE3YIbTAT 0(OPMIIIETCS B BUAE MOSICHUTEIIBHOM 3aIIICKH U
MpPEe3eHTALUH K JOKJIaay Ha 3alUTy.

B ocHOBe pabOTHI TOIDKHA JIeKaTh pealibHas IMPOOIeMHast CHTYAINS PEaTbHOTO X03SHCTBYIOMIETO CyOBEKTa HITH HHOM
opraam3arnuy. CaMsblil Tydmuid crioco0 BEIOpaTh MPOOIEMHYIO CHTYAINIO TS aHAIN3a — HAalTH €€ B TOH OpraHM3anu, TAe
Ber paboTaete. Cepsl, B KOTOPOH MOXKHO BBIOPATh MPOOIEMHYIO CHTYallUIO, pAa3HOOOpa3HbI: HHBECTUIIUH, KaJPHI,
(bMHAHCHI, TPOU3BOJICTBO.

IMonpo6HOE onmcaHue MPaKTUIECKOH padOTHI U € CTPYKTYpPBI HaXOAATCA B pa3jerne "Meroaimaeckue pekoMeHanuu'".

[Ipe3enTanus BeImomHsieTcs B hopmate, coBMecTMOM ¢ MS PowerPoint, ¢ TuTynmsHBIM TUCTOM. B mipe3eHTanum
HEOO0XOIMMO OTPAa3UTh OCHOBHEIE PE3YIBTATHI PA0OTHI, M CACTAThH 3TO B BU3YaJIbHO JIETKOU JIJIsl BOCTIPHSITUSL hopMe
(Tabnuiel, rpauKy, CXEMBI, ONIPEETIeHNUs ), C MUHUMYMOM TEKCTa Ha KaXKA0M ciaiife. CTaHnapTHBIA 00beM Mpe3eHTAINN:
12-20 cnaimos.

6.3. TunoBbie KOHTPOJILHBIE BONPOCHI M 3aJaHUSI /IS IPOMEKYTOUHON aTTecTalluu

ITpumepHBIe TECTOBBIE BOIPOCHI Il OLEHKU KaueCTBA OCBOECHHS AUCLUIIMHBI (BOIIPOCHI K SK3aMEHY):
1. Kaxve u3 opraHM3aIiMOHHBIX IleJiel HalpaBIIseT IesTeIbHOCTE KOHKPETHRIX PaOOTHHKOB 1 TTO3BOJISIET JaBaTh OIEHKY UX
pabote?

a) oHIHATbHBIC;

b) omepaTuBHEIC;

C) omeparoHHbIE.

2. Kaxkast TeXHOJIOTHSI OCHOBAaHA Ha BbIAYe 3aJaHuil 6e3 yKka3aHUsS CPEACTB U METOIOB UX BBITOJHEHUS?
a) UHUIMaTUBHO-1IETIEBast TEXHOJIOTHS;

b) mporpaMMHoO-TIeNeBast TEXHOJIOTHS,

C) perinaMeHTHas! TeXHOIOTHSL.

3. JIns KaKuX TeXHOJOTUH Ba)keH MPOMEKYTOUHBIH KOHTPOJIb PE3yNbTaToB?

a) MHAITMATHBHO-I[eJICBast TEXHOJIOTHSL, IIPOTPAMMHO-IIENIeBast TEXHOJIOTHS;

b) mporpaMMHoO-TIeNeBast TEXHOJIOTHS,

C) pernaMeHTHasi TeXHOJIOTHS;

d) mporpaMMHO-1IeNIeBast TEXHOJIOTHS, PEIIaMEHTHAsl TEXHOJIOTHSL.

4. B xaxoit ¢popme 0OBITHO BEIPaXKAIOT OIIEPATHBHBIC IETH?

a) AEKIApPUPYIOTCS B yCTaBe OpraHU3aNuy;

b) yka3bIBarOTCS B IUIaHE PaOOTEHI;

¢) GopMyUpPYIOTCS B BHIE KOHKPETHBIX 3aJaHUI OTICTBHBIM HCIIOJTHUTEISM.

5. /1y xaKo# TeXHOJIOTHH OJMHAKOBO BaXKHA KBAJM(DUKAIMSA ¥ PyKOBOAUTENS, M UCIIOTHATEIS?

a) UHUI[HATHBHO-I[eTIeBast TEXHOJIOTHS;

b) nporpaMMHO-1IeNeBast TEXHOJIOTHS;

C) perilaMeHTHAas TEXHOJIOTHS.

6. J11 Kako¥ TEXHOJIOTUH Ba)KHO HAJMYHE YCTOMUYMBEIX HE(POPMAIBHBIX OTHOIICHUH B KOJICKTUBE?
a) UHUI[MAaTHBHO-1IETIeBast TEXHOJIOTHS;

b) nporpaMMHO-1IeeBast TEXHOJIOTHS;

C) perfiaMeHTHAas TEXHOJIOTHS.
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7. CyOBeKT pa3paboTKH YIIPaBICHYECKOTO PEIICHHUS — ITO:

a) UCTIOJHUTEND PEeICHUS

b) JIITP

C) MeTo[], IpUMEHsIeMBIi Tpn aHau3e YP

d) dbyHKIMOHATBHAS MTOICHCTEMA OPTaHU3AINH

8. YnpapneHdeckoe pelieHue — 310 (BbIOepuTe HanboJIee TOYHOE OTIPEICIICHHUE):
a) pelIeHue, IPHHATOE MEHEKEPOM

b) BoIE€BOM aKT CYOBEKTa YIIpaBICHUS

¢) peleHne, 0pOpPMICHHOE JOKYMEHTAIbHO U 0053aTENbHOE K HCIIOTHEHUIO
d) pemenue pazpaboTaHHOE HAa OCHOBE aHATUTHYECKIX METOJIOB.

9. PyruHHBIC pelIeHns — OJWH U3 BUIOB PEIICHHUS IIPH MX KJIacCH(PHUKAIIH T10:
a) cnoco0y ToBEJCHUS

b) HannuHio HHGOPMAIHH

C) MeToJaM pa3paboTKH

d) crenenn HOBU3HBI

€) Mepuoy IeCTBU

10. {5t 9ero HEOOXOAMMO PACIIO3HABATH CHTYaLIUIO, TPEOYIOLIYIO MPUHSTHS YIPABICHICCKOTO PEIICHHS:
a) JuIs oTpeeNieHnst Metoposiornu PYP

b) st ycraHOBJIeHUS cTeneHu oTBeTcTBeHHOCTH JITTP

¢) Takoi HeOOXOIMMOCTH HET

11. Kakoe xonu4ecTBo Lenelt oNTUMaabHO sl YIPABIEHYECKOTO PELICHUS

a) oJHa

b) 1-3

c)3-5

d) 5-10

e) 10-20

f) 3T0 He UMeeT 3HaUCHUS

12. Kakoe U3 3THX HOHATHIT MIPUMEHHUTEIBFHO K PEIICHHUSIM SIBIISIETCS HANOO0JIee OOIIIM:
a) ONTUMAaJIbHOCTh

b) pe3yapTaTUBHOCTH

¢) 3¢ GeKTUBHOCTD

d) xagecTBO

13. Kaxkas mpomeaypa IpemecTByeT 3Taly OpTaHW3aI[UX BBITOJHEHUS IPUHATOTO PEIICHHS?
a) Ha3HAYCHHE OTBETCTBCHHBIX

b) pa3paboTKa ¥ OICHKa ATbTEPHATHBHBIX BAPUAHTOB

¢) BEIOOp alIbTEepHATUBBI

d) onpenenenue KpUTEpHUEB OLIEHKH PE3y/IbTATOB

14. Kakast u3 nepeunciieHHbIX xapakrepucTuk HE siBsercs Heooxoaumoit mis JITIP?
a) HoBaTtopcTBoO

b) Dpynunus

¢) 3n0poBbIi 00pa3 KU3HU

d) HeynmoBieTBOpeHHOCTE TeKyIICH CUTYaIHEH

15. DddexTrBHOE perIeHre BCera sSBISETCS:

a) JlomycTuMbiM

b) KauecTBeHHBIM

¢) Hammyammm

d) PanironanbHbIM

16. MoseT Jiu pe3ybTaTUBHOE pelieHne ObITh HeI((HEKTUBHBIM?

a) HeT, He MOXKET HU IIPU KaKHUX YCIOBHUIX

b) MOXeT Tpu YCIOBUU COOJIONICHHUS BRICOKOTO KaueCcTBa PEIICHHS

C) MOXET, eCld pe3yAbTaT JOCTUTHYT HE C MUHHMAJIbHBIMHE 3aTPaTaMu

d) Moxxer, B pe3ynbTarte OeHCTBHS (OPC-MaKOPHBIX 0OCTOSATEIHCTB

17. Pemenus B 6I/I3HCCC, cClin KJ'IaCCI/I(i)I/ILII/IpOBaTI) HUX IO CTCTICHU ONTUMAJIBHOCTH, Yalll€ BCCTrO NPUHUMAKOTCA:

a) YJIOBJIETBOPUTEIIbHBIC

b) cynmeponTumanbHbie

¢) 3¢ deKTHUBHBIC

d) pesynbraTHBHEIE

18. Kakoe u3 mpusenenHsix yreepsxaeauit HE BEPHO?

a) LleneBast opueHTanusI YIPaBICHYECKOTO PEIICHUS IIPETIOIaraeT BEISBICHUE IPUYUH IPOOIEMEI
b) Peienre MoxeT ObITh HAITPABJICHO HA OJHOBPEMEHHOE JOCTHKECHHUE HECKOJIBKHX IIeNei
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¢) JITIP MoxeT OBITh KOJUIETHATBHBIM OPTaHOM

d) 3HaunMoCTh MOKa3aTenel, UCIONb3YeMBIX MIPU OLICHKE aJIbTEPHATUB, MOXKET OBITh OAMHAKOBON

19. {nst mpoOIieMbl HU3KOH IIaTEKECIOCOOHOCTH (DUPMBI HU3KUH YPOBEHB CIIPOCa Ha MPOIYKIIHIO SBISETCS:
a) CuMIITOMOM TIPOOIIEMBI

b) IprrunsO IPOGIEMEI

¢) BHemnel cpenoii mpoo6siemMsl

d) Lemnsto pemenns

¢) ATbTepHaTHBOH

20. briox onpezneneHus BHEIIHEH cpebl MpoOIeMbl COOTBETCTBYET ATAIy pa3padOTKH YIPaBIEHUYECKOTO pelieHHs ?
a) UICHTU(DHKALHS YIPABICHYECKOTO PEIICHHS

b) neneBast opreHTaIUs YIIPABICHYSCKOTO PEIICHUS

¢) pa3paboTKa aJbTepHATUB ACHCTBUS

d) opraHu3anus ¥ KOHTPOJIb YIPABICHYECKOTO PEIICHUS

21. Pacnionosxute BUJIbI pEIICHUS 10 MEPE YBEJIIMYEHHUS TBOPUYECKOTO BKIIaa: (A — MHHOBalMOHHbIE; B — cenexktuBHbIe; C —
pyrussle; D — aganranuoHHbIe)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

22. YTo U3 NepeuncieHHOT0 OTHOCUTCS K MPUYMHAM CHIKEHUS KauecTBa YIPaBIeHUECKUX PeICHUM:

a) IPUHATHE PELIEHUI Ha OCHOBE KOMIIpOMHCCa

b) ycraHOBNICHME U3TUITHE 3aTIHYTHIX CPOKOB MCIIOHCHHUS PEIICHIH

C) MBTHIIHSIS KOHKPETU3ALMS PEUICHUH 110 CPOKaM M UCTIOTHUTEISIM

d) He3nauuTtenbHbI 00beM MPUHUMAEMBIX PEIICHU

23. I'maBHast mpakTHYecKas [eJIb COCTABICHHS AepeBa MPUIHH — 3TO:

a) CTpyKkTyprpoBaHUe IPOOIEMbI

b) Brinenenue ynpaBisieMbIx (PaKTOPOB, BIMSIONIMX HA PEIICHHUE

¢) XapaKTepuCTHKa BHEIIHEH cpeabl

d) IMocTpoenue nepesa nerneit

24. Kaxue TpeOoBaHMS K albTepHATHBAM MPEABSIBIAIOTCS Ha dTare MPOBEPKU UX JOMYCTUMOCTHU?

a) BBIMOJIHUMOCTH, Ha/Ie)KHOCTH, 3HAYMMOCTHU

b) ysI3BEMOCTH, TPHEMIIEMOCTH, B3aNMON3KITIOYUTENEHOCTH

C) BBIOJTHUMOCTH, YSI3BEMOCTH, IPHEMIIEMOCTH

d) oGriree yKCI0 AOKHO OBITH He Oosee 7

25. BropokpaTudeckoe ainuon — 3To

a) MeToJ] popMabHO pa3pabOTKU YIPaBIEHUECKOTO PEIICHHS

b) cocraBiieHre MaTPHUIIBI OTBETCTBEHHOCTH MO JOJDKHOCTHON HepapXuu

C) IpUHATHE (OPMATBEHOTO PEIICHHS, TPU3BAaHHOTO HCKITIOUYUTh OTBETCTBEHHOCTh HEKOTOPBIX MMOCICACTBHI
d) uaepTHOE pernieHue

26. JITTP naentuduuuposan ase npodiaeMublie cutyauuu: (1) «0TCyTcTBUE JeHer Ha PacCYETHOM CUeTe /IS MOTaIIeHHS
TEKyIIUX 0053aTeNBCTBY; (2) «OTCYTCTBUE IEHET AJIsl OOHOBIEHUS aBTOMOOUIISI TUPEKTOpa». DTH NpoOIeMHbIE CUTYaLluH 110
TUILY SIBJISIFOTCSL:

a) (1) — mpobGiiema pazsurns; (2) — npobinemMa GyHKIHOHHPOBAHHUS;

b) (1) u (2) — mpoGriema pa3BUTHS;

¢) (1) u (2) — mpobiema pyHKITHOHUPOBAHHS,

d) (1) — mpobnema dyHKIMOHMpPOBAHUS, (2) — IpoOIEMa pa3BUTHSL.

27. 3¢ beKTUBHOCTD pELICHHS ONPEACIIeTCS

a) JIoCTUTHYTBIM pe3ynbTaToOM

b) KagecTBOM MOATOTOBKH K TIPHHATHIO PEIICHHS I OPTAaHU3AIMN BBITTOJTHCHUS

¢) CooTHOIIEHNEM pe3yIbTaTa i 3aTpaT

d) CootHomeHHeM 3aTpaT U pe3yabTaTa

3amaqn 11 MPOMEXKyTOIHON aTTeCTAIINH:

1. ITocTpouTs IepeBO MPUYHH, BRIICIUTH yIpaBiseMble (PaKTOPHL:
a. [Ipo6nema onoznanuii Ha padoTy

b. IIpoOema BBICOKOH TEKydIeCTH KaJpoB

c. [IpoGrema HU3KOTO Ka4ecTBa BHINTOJIHEHHBIX paboT

d. [Tpobnema >kanod OT KIMEHTOB

e. [IpobGiema HeXBAaTKH CPEICTB HA PACIETHOM CUETE

f. IIpoGiiema BBICOKHX (IO CPABHEHHUIO C MIPOIILIBIM TOJ0M) HAJIOTOB
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g. [IpobneMa CHIDKEHUS [IeHBI KOHKYPEeHTaMH

2. [TocTpouTs AEpeBO Lienei:

a. [Ipo6iema HaiiMa HOBOTO COTPYIHUKA

b. [TpoGirema IprOOPETEHUSI HOBOTO aBTOMOOWIIS JUTS TIEPEBO3KH COTPYIHUKOB
c. [IpoGema apeHaB/MIPHOOPETEHNSI HOBOTO O(uca

d. IIpo6nema nproOpeTeHnst HOBOM eAMHULIEI 000PYIOBaHUS

e. [IpoGirema cokparieHus BHIOPOCOB

3. ChopMupoBaTh MHOMKECTBO ATBTEPHATHB JJIsl TPOOIEM

a. [IpoGnema ono3nanuii Ha paboTy

b. IIpoOema BBICOKOH TEKydeCTH KaJpoB

c. [IpoGrema HU3KOTO Ka4ecTBa BHIOJHEHHBIX padoT

d. [Tpobnema >kanod OT KITMEHTOB

e. [Ipobiiema HeXBAaTKH CPEICTB HA PaCYETHOM CUETE

f. IIpoGiiemMa BBICOKHX (IO CPABHEHHUIO C MIPOIILTBIM TOJ0M) HAJIOTOB
g. [IpobneMa CHIDKEHUS IIeHBI KOHKYPEeHTaMH

Ketic-3aanne 11 IpoMeyTOYHON aTTecTaunm(3K3aMeH):
-IIpennoxuTh ocTpoeHHe epeBa IPHIHH, JepeBa neiel, popMupoBaHHe MHOXKECTBA aJIbTEPHATHB IS ITPEOI0TICHHS
BBIOpaHHOW CTYIEHTOM MPOOJIEMHOM CUTyalluu B 00J1aCTH MPOGECCHOHANBHON eI TeTbHOCTH.

-JlaTh KpaTKoe onrcaHue MPOOIEMHOM CHTYalllH, TIOCTPOHUTE JISPEBO MPUYHH (C BBIJCICHHEM YIPaBIsSEMBIX (PaKTOPOB U
(hakTOPOB BHEIIHEH Cpeibl), AEPEBO IIeneil), a Takke ChopMHPOBATH ATBTEPHATHBEI

®abyna npobaeMHoii cutyauu (3 BapuaHTa):

1. B TpaHCIIOpPTHO# KOMIIAHMHU PAacXo/] TOILIMBA PETYISIPHO OKa3bIBacTCs OOJIbIIIE 3aIIIAaHHPOBAHHOTO

2. B ToproBoif Touke, HaXOAAIMISHCS B KPYITHOM TOPTOBOM IIEHTPE, YMEHBIIMIIOCH CPEAHEE YUCIIO TIOKYITOK C TEYCHHE JTHS
3. KoHKypeHTBI IPOU3BOJICTBEHHOM (prpMBI OOBSBIIIN O BEIBOJIE HA PHIHOK IIPOIYKTA, JIYYIIEro MO XapaKTEePHCTHKAM TOTO,
KOTOpBIN npousBoanute Bl

4. Yrianu npogaxu OCHOBHOTO MPOJYKTa (HPMEI

Jeranu npobiaemMHO# cutyanuu (IpodiIs eITeIbHOCTH GUPMEI U T.I1.), €e (JOPMYITHPOBKY B JIepeBe LeNICH CTYICHTHI
MPOMHUCHIBAIOT CAMOCTOSTENBHO.

6.4. Kputepun oueHuBaHus

s aTTecTannu CTyIEHTOB M0 AUCHMIUIMHE «Pa3paboTka ynpaBlIeHYeCKUX PEILICHH» UCIOIb3YeTCs OaIbHO-PEUTHHIOBAS
CHCTEMa OILICHKHU 3HaHuil. PelTHHT cTyneHTa onpenensercs Kak cyMMa 0aiiioB 3a paboTy B ceMecTpe (TEKyIast aTTecTalus)
1 6aJIIOB, TIOTYYEHHBIX B pe3ylbTaTe 3K3aMeHa (TPOMEXyTOYHas aTTeCTAIHsA). Y CBOCHHE H3y4aeMOoil CTyAeHTOM yaeOHOH
JUCLIUIUIMHBI B CEMECTpe OlleHnBaeTcsa MakcuMyM B 100 6aios.

I. Texymias arrectanus (padota B cemectpe) — 70 6amuion

1. CTymeHTHI BRIOJTHSIOT BCE BUABI yIeOHOMH pabOoTHI (BKITFOYAst CAMOCTOSITENBHYIO) M OTYUTHIBAIOTCS 00 WX BBHITIOJTHCHHH B
CpPOKH, YCTaHOBJICHHBIC IIPEIOIABATEIICM.

2. IIpenogaBaTenb MOXKET HAUUCIATE CTYICHTY JOHOJIHUTENBHBIC OAJUTBI 32 0COOBIC YCIIEXH B U3YUCHUH AUCIUTUTHHEL
(moxmaipl, aKTUBHAS paboTa y JOCKH, YIaCTHE B CTYICHUECKHUX KOH(PEPECHIHAX, TOTIOTHUTEIHHBIE CAMOCTOSTEIIFHEIC
3aJIaHus)

Hioke npuBeIeHO MaKCUMaIbHOE KOJIMYECTBO 0AJIOB, KOTOPOE MOXKET HaOpaTh CTYACHT MO BHIAM y4eOHOH NeITeIbHOCTH B
TEUeHHE ceMecTpa.

Pabota cTyneHTa B ceMecTpe BKIIIOYACTCS B ce0 HECKOIBKO BUOB OI[CHOYHBIX paboT:

1. TectupoBanue (1o 10 6anoB);

2. Pemenue 3ananuii (no 10 6anmos);

3. Pemenne ketica (mo 10 6amioB);

4. BeimoHeHNe mpakTuieckoro 3aaanus (1o 20 6ainos);

5. Hayunas craths (no 20 6amoB).

Kpurepuu ornieHuBaHuUS 10 BUAAM paboT:
TecTsl - IPOBOJATCS /1Ba Pa3a B TEUEHUE CEMECTpa sl OLIEHKHU TeKyllel ycreBaeMoctu. Kaxnplii Tect conepxkut 10
BOIIPOCOB TI0 ITPOHIEHHOMY MaTepHaiy. 3a KaXkKIblii IPaBUIEHO OTBEYECHHBIH BONIPOC CTyAEHT mourydaer 0,5 6amna. [Ipu

HEBCPHOM OTBETEC Ha TECTOBBII BOIIPOC - 0 OamwioB.

3agaqn - MPOBOAATCS ABA pa3a B TEUCHHE CEMECTpa JJIs OIEHKH TeKyIel ycreBaemoctu. Kaxas mposepodnas paboTa
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COJIEPAKUT 110 2 337a4y 10 IPOHAECHHOMY MaTepually. 3a KaKAyro IPaBUIbHO PELICHHYIO 3a/1ady CTYACHT Mojy4aer 2,5
6amna. [Ipu HeBepHOM perieHnn 3a1auu - 0 6aios.

IIpaxkTuyeckoe 3agaHue

Kpurepuu:

Ne Vposens Beimonnenust bann

1 Yposens miarnata B HopMme (1o 15%). CTpykTypa npakTHdeckoit paboThl coOroeHa. PacueTsl BepHBI, CIIeIaHbl BHIBOJIBI
9-10

2 YpoBeHb m1aruata B Hopme. Ho mpucyTCTBYIOT He3HAUNTeIbHbIE HApYIIEH!Us B JIOTUKE H3JI0KEHHUS MaTepuara,
He3HAYUTEbHbIC OIUOKH B CTPYKTYpe U (Win pacueTax) 10 — 16

3 Vpogens marnara B Hopme. O0beM paboTH HEOCTaTOUEH - HE PACKPBITHI BCE IMyHKTHI Pa3/IeIoB MPAKTHIECKOH paboTHI.
Hapymiena noruka u3a0ke€HHS MaTepHaia, OAHAKO BCe TpeOyeMble pa3aensl IPUCYTCTBYIOT 7 — 9

4 YpoBeHb miaruara npesbiet (10 20%), oqHaKo Bce ocTanbHble TpeOOBaHUs COOMONEHb 4 — 6

6 YpoBeHb Iutarnata 3HaduTenbHo npeBbimeH (20 — 40%), olHaKO Bce OCTalbHBIC TpeOOBaHUs coOmoaeHsl 1 - 4

7 Yposens maruata Bbie 40%. OcranbHble KPUTEPUH B 3TOM CIydae yKe He BaxHbl 0

Hayunas crarss:

Ne Yposens Boinonsnenus bamn

1 Vposens maruara B HopMme (10 15%). CtpykTypa cTatsu cobmrofeHa. EcTh NOTHOIEHHBIN CIHCOK TUTEPaTypHI,
AHHOTAIMsI, KII0YEBbIE CIIOBA, CTENEHb HAyYHOH pa3paboTaHHOCTH MPOOIeMbl, OCHOBHOE COJIEpKaHUE U 3aKitoueHue. 16 —
20

2 Yposensb miaruata B Hopme. Ho nIpucyrcTByloT He3HAUUTENbHBIE HAPYIIEHHS B JIOTUKE U3JI0KEHUS MaTepuana. 12 — 15
3 Vposens mnaruara B Hopme. O0beM paboTs! HepocTaToueH. Hapyiena toruka U3noKeHust MaTepuana, OJHAKO BCe
TpebyeMble pa3aessl IPUCYTCTBYIOT. 8 — 11

4 YpoBeHb miarnara npesbitieH (10 20%), 0JJHaKo BCe OcTalbHbIe TPEOOBaHUS COOIONEHBI. 7— 7

5 YpoBeHb mIarnaTa 3Ha4uTeNbHO TpeBbiieH (20 — 40%), omHaKo Bce ocTaibHbIe TpeOoBaHus coOmoneHsl. 1 — 4

6 Yposenb ruiaruata Boie 40%. OcranbHble KPUTEPUH B 3TOM cilydae y)xe He BasKHbI.

Bceero 30

Hoxnan ¢ npe3eHTanuei:

1) CooTBeTcTBHE TEKCTa JOKIaga TpeOOBAHISM TI0 CTPYKTYpe, 00BEMY, COOTBETCTBHIO TEME M OTCYTCTBHIO HEKOPPEKTHBIX
3aMMCTBOBAaHMI; HAIMYNE IPE3CHTALNH K JOKJIay, COOTBETCTBYIOMIEH TeMe U BBIIOTHEHHON B yIOOHOM I BOCIPHATHS
(dopme; yMeHHe oJaTh MaTepHal J0KIaaa B JOCTYITHOM M MHTEPECHOH U1 ciymaTens GopMe; yMeHne apryMeHTHPOBAHHO
OTBeEYaTh Ha BOIIPOCHI IO TeME JOKIaja - CTYACHT IPaMOTHO JTOKJIaBIBACT, B TOM YHCIIE P TIOMOIIH IIPE3CHTAIHH, O
pe3yabpTaTax MmpojeaHHoi paboThl, OTBEYAET Ha BCE BOMPOCHI- 9-10 6amios.

2) CooTBeTcTBHE TEKCTa JOKIaga TPeOOBAHUSIM IO CTPYKTYpe, 00BEMY, COOTBETCTBUIO TEME U OTCYTCTBUIO HEKOPPEKTHBIX
3aMMCTBOBaHUI; HaIMYHE NPE3CHTAIMH K JOKJIa1y, COOTBETCTBYIOLIEH TeMe U BBINOJIHEHHOH B YIOOHO A BOCTIPUSITHS
(hopme; yMeHHE OJATh MaTePHAN JOKJIAAa B TOCTYIHOM N HHTEPECHOH I cirymarels GpopMme; yMEeHHE apryMEeHTHPOBAHHO
OTBEUaTh Ha BONIPOCHI IO TeME JOKNIAA - CTYASHT IPaMOTHO JOKJIAJBIBAET, B TOM YHCIIE IPHU TOMOIIH NPE3eHTALUH, O
pe3ynbTaTax MpojellaHHol paboThl, 0TBEYaeT Ha YacTh BOIPOCOB - 7-8 GailioB.

3) HaGuronatorcst HEKOTOpbIE HECOOTBETCTBHS B CTPYKTYPE, BEICOKHUI IPOLIEHT 3aMMCTBOBAHHI, CTYJICHT 3aTpyAHsETCS
OTBEYaTh Ha BOIIPOCHI - 4-6 6aIIoB.

4) EcTb cepbe3Hble HapYIIEHHS B JIOTUKE U3JIOKEHUS, HETOYHOCTH, CTY/IEHT He OTBEYaeT Ha BOmpockl - 0-3 Gana.

II. Dx3aMeH POBOAUTCS B MMCBMEHHOM BHJIE, IIpearaercs Tect u3 10 Bonpocos, 3ajjaua 1 Kelc. 3a TECT CTYAEHT MOJIy4aeT
6asTsl, paBHBIC KOIMYECTBY BEPHBIX OTBETOB. 3a IPAaBIIIbHOE PEIICHHE 3aaun Hauncisercs 10 6amnoB. 3a keiic MoxeT
OBITH HauucaeHo 10 10 6asioB.

Ecnu B pe3ynbTaTe HTOroBOH arTectaniy (3K3aMeHa) CTYICHT HaOpai MeHee 15 06aioB, To pe3yIbTaT yCBOCHHS
JICIUIUIAHBI CIUTAaETCS HEYIOBICTBOPUTEIIHHBIM, HECMOTPS Ha KOJIMUYECTBO OaJIOB, HAOPAaHHEIX ITO pe3ylibTaTaM padOTHI B
cemecrpe.

HroroBas olieHKa 10 JUCLUILIMHE B CEMECTpPE CKJIA/(IBAETCS N3 OOIIEro KOJIMYecTBa OII0B TEKYIIEH U HTOTOBOH
aTTeCTaIH!.

Tecr:

a) Kputepuii ouieHnBaHus: BBIOOP MPaBUILHBIX BAPUAHTOB OTBETA U3 3aKPBITOIO CIIUCKA.

0) [lIxana onenuBanus (Makcumym 10 0asuToB): 3a KaKIbIH MPABIIBHBIN OTBET Ha TECTOBBIN BONpOC HauuciseTcs 1 6amr. B
tecte 10 Bompocos.

3amaun:

a) Kpurepuii onieHnBaHUs: HaX0KICHUE IPUYHH, LeIeil WM allbTePHATHB K 33laHHBIM YCIIOBUSIM. ApryMEHTHPOBaHHbIH
BBIOOD pEIICHHUS 3aauH.
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0) [Ikana onenuBanus (MakcuMyM 10 6aytoB): IpaBMIIBHO pellieHHas 3a/1a4a olieHuBaercs B 10 6amios. Pemenne yactu
3alaHUi B 3a1a4e MOKET OLIEHUBATLCA OT 1 10 9 Oawios.

Keiic - cTyneHT cocTaBisieT Kelc, OCHOBBIBAsICh Ha CBOEM OIIBITE.

Ne Yposens Boinonsaenus bamn

1 CtpykTypa Kefica cobmoneHa. PacaeTs! BepHBI, cAenaHbI BEIBOABL [IpeoCTaBIeHO 10CTATOYHOE KOJIMUECTBO aIbTEPHATHUB.
9-10

2 CtpyKTypa Kefica coOmoneHa. PacueTsl BepHBI, cleaHbl BRIBOABL. J{OMyIeHbl He3HAUNTEIbHBIE OIIHOKHY B IOA00pe
ajbTepHATUB 7 — &

3 Ctpykrypa Keica coOmoneHa. B pacuerax AomymeHbI OMUOKH, CAENaHbl BRIBOABL. JlOMYIIEeHbl He3HAUUTENbHBIE OIINOKH B
noabope anprepHatu 1 —4

HTorosas olieHKa 1Mo JUCHUIUIMHE B CEMECTPE CKIIABIBAETCS M3 OOIIETO KOJIMYECTBA OAJIOB TEKYIIEH 1 MPOMEKYTOTHOM
atrectaiui. OIeHKa BBICTABIISIETCS IPH HAJIMYMK HEHYJCBOTO Pe3y/bTaTa 0 KaKIOMY BUIY aKTUBHOCTU B HA0OPY
OTIPENICIICHHON CyMMBI OaJlIOB:

Tabnuua 5.4

Ne O6mas cymma 6amnoB Onenka

1 80— 100 ornuyHO

2 60 —79 xopomuo

340 —-59 ynoBneTBOPHUTEIHHO

4 39 u MeHee HeyIOBICTBOPUTEIHLHO

7. YHEBHO-METOAUWYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCIUIIJIMHBI (MO Y JIS)

7.1. Pexomenayemasi JutepaTypa

7.1.1. OcHoBHasi IMTepaTypa

ABTODEIL, 3arnmaBue WzparensctBo, | Pecypc
JI1.1 |CrpoeBa E.B., Pa3paboTka ympaBiIeHIeCKHX pelIeHni: yaeOHoe Imocooue Mocksa : OO0 3bC
JlaBpoga E.B. (https://znanium.com/catalog/document?id=398296) "Hay4mo-
W3/1aTEeNbCKHMA
uentp UHOPA-
M", 2021
JI1.2 | CmupHOB D.A. VYrpasieH4YecKue perieHus: yueOHUK Mockaa : 9BC
(https://znanium.com/catalog/document?id=428502) Wznatenbckuit
Lentp PUOP,
2023
7.1.2. lonoJHUTeNbHAS TUTEPATypa
ABTODBI, 3arnaBue WznarensctBo, | Pecypc
JI2.1 | Jlomakun A. JL, YnpasneHdeckue peneHus: yueoHoe mocooue Mockaa : 3bC
Bypos B. I, (https://znanium.com/catalog/document?id=399426) H3narenbcTBO
MopomkuH B. A. "®OPYM", 2022
JI2.2 | bycos B. 1. YnpasneHIecKre penieHus: yaeOHUK IS By30B Mocksa : }Opaiit, 9BC
(https://urait.ru/bcode/510647) 2023
7.1.3. MeTtonuueckue pa3padoTKu
ABTOpBHI, 3arnasue H3naTenbCcTBO, Pecypc
J3.1 |banguu K. B, YnpaBrneHIeCKHe PeIIeHUs: yIeOHIK MockBa : 3BC
Bopo6bes C. H., (https://biblioclub.ru/index.php?page=book&id=573213) Jamkos u K,
YTkun B. b. 2020
JI3.2 | ®arxyrouaoB P. A. | YiipaBieHdeckre pemeHus: yaeOHUK Mocksa : OO0 9bC
(https://znanium.com/catalog/document?id=398904) "HaydHo-
HU30aTEIbCKUNA
uentp MHOPA-
M", 2021

7.2. Ilepeyensb pecypcoB HHGOPMALHOHHO-Te1eKOMMYHHKAIIUOHHOI ceTu "UHTepHeT"

D1 | Jlanb [DOnexkTpoHHBIH pecypce] : anekTpoHHO-O0nbaroTeuHas cucrema (3bC) / m3natensctBo Jlanb.
http://e.lanbook.com/

D2 | YHuBepcureTckas 0M0nuoTeka oHJIaiH [DIeKTPOHHBIN pecypc] : aaekTpoHHo-0ubnuoreunas cuctema (ObC) / OO0
Jupextmenua [Taomumuar. http://biblioclub.ru/
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33 |eLIBRARY.RU [OnexTpoHHSIH pecypc] : anekTpoHHast bubamoTeka / Hayd. anmexTpon. 6-ka.
http://elibrary.ru/defaultx.asp

7.3 llepevyenb uHGOPMALMOHHBIX TEXHOJIOT U

7.3.1 IIporpamMmHoOe obecrieyeHue

MS Office365

7.3.2 IIpodeccoHanbHbIe 6a3bI JAHHBIX U HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBbI

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOYJIS)

OcHOBHBIMH (hopMaMH 00ydeHHMS, HCTIOIB3YEMBIMH TIPH MPEIIOIaBaHAH JUCIUILTHHEI «Pa3paboTka yrpaBIeHIecKuX
pELIEHUI, SBIETCA JIEKLUA U IPAKTUYECKOE 3aHATHE.

Jlex1ust — 3TO JTOTHUECKH CTPOHHOE, CHCTEMHOE, TITyOOKOE H SICHOE M3JI0KEHHe yieOHoro MaTepruana. HazHaueHue JIeKun B
y4eOHOM TIpoliecce - IOMOYb OCBOUTH (DyHIaMEHTaNbHbIE IPOOJIEMbI Kypca, OBIaeTh METOJaMH HaAydHOTO TTI0O3HAHUS,
NPEIOKUTh HOBEHIINE JOCTHKEHUS HAydHOH MbIcu. B yueOHOM mporiecce JIeKIusl BBITOJIHSET METOL0I0THYECKYIO,
OpraHM3aIOHHYIO M HH(pOopMannoHHyo (GyHKIHH. JISKIHs pacKphIBacT MOHATHHHBIN anmapaT KOHKPETHOW 001acTi
3HaHMUSA, ee IPOOJIEMBI, JaeT IEeTbHOE MPEACTaBICHUE O IPeIMETe, ITOKa3bIBaeT B3aNMOCBS3b C IPYTHMHU JUCIUIIIHHAMHA. Bee
Jpyrue GopMbl yaeOHBIX 3aHATHH — CEMHHApBI, JJAOOPAaTOPHBIE 3aHATHS, KypPCOBOE U AUITIOMHOE ITPOEKTUPOBAHKE, ydeOHas
MPaKTHKA, KOHCYIbTAIINH, 3a49eThl M 9K3aMEHBI — CBS3aHBI C JICKIIMEH, ONMparoTcs Ha (QyHIaMEHTaJIbHBIC ITOJIOKECHHUS U
BBIBOJIBI. JIEKITHSI MIMeeT BO3MOXKHOCTH ITepelaTh ayJUTOPHN 3HAYUTEIIBHBIH 00beM 3HAHUI B OTPAHUUCHHOE BPEMSI.

TpeOoBaHMS K JIEKIIMH: HPAaBCTBEHHAs CTOPOHA JICKIIMH 1 TPENOJaBaHus, HAyTHOCTh M HHPOPMATHBHOCTE, JOKAa3aTEIHHOCTD
U apTYMEHTHPOBAHHOCTH, HAJTMYHNE JOCTATOYHOTO KOJIMYECTBA HATNISAHBIX IPUMEPOB, (haKTOB, 000CHOBaHUI, JOKYMEHTOB U
Hay4HBIX JJOKa3aTelbCTB, SMOLMOHAIBHOCTE (JOPMBI M3JI0XKEHUS, aKTHBU3ALUS MBIIUICHHS CITyIIaTeNnei, TOCTaHOBKa
BOIPOCOB JUIsl Pa3MBIILJICHUS; YETKas CTPYKTYpa U JIOTUKA PACKPBITHS IOCIEN0BATENBLHO U3/1araéMbIX BOIIPOCOB;

MeTo deckas 00padoTKa - BEIBEJCHIE TIIABHBIX MBICIEH 1 ITOJIOKEHHH, ITOJYepKUBAHNE BEIBOJIOB, IIOBTOPEHUE X B
Pa3ITUUHBIX (POPMYITHUPOBKAX; U3JI0KEHUE JOCTYITHBIM U SICHBIM A3bIKOM, Pa3bsICHEHHE BHOBb BBOJUMBIX TEPMHHOB U
Ha3BaHUIl; UCIIOIB30BaHKE PA3IUYHBIX IUNAKTHUECKUX MaTepHuanoB. [lepednciennble TpeOOBaHUS JI€XKaT B OCHOBE
KPUTEPHUEB OLIEHKH KaueCTBA JICKIUH.

B KypC€ BO3MOKHO HMCITOJIb30BAHHUC CIICAYIOIINX (I)OpM oYM 3HAHUH:

WudopmannonHas nexnus. [103BoNISET CTyAEHTY BOCIIPUHIMATH HOBYIO HH(OPMAIIHIO, YACTHYHO €€ aHAJIH3UPOBATH,
3armoMuHAaTh. Ha JIeKIn ucnomp3yroTest ayuaibHbIe U BH3YalbHBIC CPeICTBA Iepenadn nHpopMarmy. B mponecce
MPOBEICHHS JICKIIUU NPENOoaBaTeb CTPOUT AUAJIOT CO CTYIACHTaMH II0 BEIOPAHHOH TeMe, C IeIbI0 YTOYHEHHS CTETICHH
6a30BbIX 3HAHMH, JTYYIIETO YCBOCHUS HOBBIX.

Jlexuus-Bu3yanuzamnus. YUUT CTyAeHTa IPeoOpa30BbIBATh BU3YAIbHYIO HHPOPMALIKIO B TUCEMEHHYIO (hopMy, BBIIENSS IPU
3TOM HamOoJIee 3HAYUMBIE 3JIEMEHTHI. B Kypce rcnonb3yrorest ABe popMBbI IPEACTaBICHUS HANNIAHOTO MaTepHaa;
n300pasuTenbHas (CTalbl, PUCYHKH) U CHMBOJIMYECKAs! (CXeMBbI, TaOmuIbl). T.e. peIcTaBIsieMyto MpenoiaBaTeieM
BU3YaJIbHYIO HHPOPMAIINIO, CTYACHTHI JIOJDKHBI 3a(UKCUPOBATh MMChbMEHHO. [1ociie OKOHUaHWSI KOHCTIEKTUPOBAHHUS
IpernoiaBaTeib KOMMEHTHPYET HOATOTOBJICHHBIC HATJISJHBIC TIOCOOUS, CTYACHThI UCIIPABIISIOT IOMYIICHHBIC OIIHOKH.

Jns nocTmkeHus: yaeOHBIX Leei JeKINOHHBIX 3aHITUH BaKHOE 3HAUSHHE HMEET MOITOTOBKA MPEenoAaBaTes, KOTopas
JIOJDKHA BKJTFOYATh: M3yYEHUE TEOPETUYECKUX TTOJI0KEHH 110 TeME 3aHSATHUS, OCMBICITMBAHHUE ITPOOJIEMHBIX CUTYAlIUN U
BOTIPOCOB, BO3MOKHBIX IYTEH HX pElICHUs, pa3paboTKy IIaHa MPOBEACHHS 3aHSATHSL.

ITpakTHyeckue 3aHATUS UMEIOT LIENbIO PACIIUPUTD, YTOYHUTD TOJTy4€HHbIE TEOPETHYECKHE 3HAHMSA, BEIpA0OTaTh
npodeccnoHaNbHbIe HABBIKH. [Ipy IpoBeIeHNH MTPAKTHYECKOTO 3aHATHA B IEJIAX OTPAOOTKH ydeOHBIX BOIIPOCOB
HEoOX0AUMO IIPOBEPATH 3HAHUS MAarUCTPAHTOB, B popme TecTa. K mpakTHueckoMy 3aHATHIO MAaTHCTPaHTBI CAMOCTOSTENBEHO
00pabaThIBarOT UCTOYHUKN HH(OPMALIMH N0 3aJaHHOMY HalIPaBJICHUIO. B KOHIIE 3aHATHS NperojaBaTellb MOABOIUT UTOTH,
n3JaraeT OCHOBHBIE MOJI0KEHUS 110 IPUHLIUINAIBHBIM BolipocaM. Ha npakTuieckoM 3aHATHH BO3MOXHO IPOBEJEHUE
TPYIIOBBIX JUCKYCCHM IO TEMaM JOKJIa0B, YTO [I03BOJSAECT IOBBICUTH CTEIIEHb 3aMHTEPECOBAHHOCTU MAarkCTPOB B
MoJiyueHnH HOBO# nHpopMmarmu. JlaHHas cucTeMa OpraHU3ally 3aHATHH TO3BOJIIET OCBOUTH OOJBIINIT 00beM MaTepHraa
0 KypCY, YCHJINTB POJIb MHAUBHUAYaIbHON PpabOThI, OTBETCTBEHHOCTH MarucTpaHTa, cOpMHUPOBATh HaBBIKK
AQHAJIMTHYECKOTO MBIIUICHAS, IPHOOPECTH yMEHH O0JIee TI0JIHO, TPAaMOTHO M HAyJHO M3JIaraTh CBOM MBICIH, TPOBOIUTE
CaMOCTOSTENbHBIE UCCIEIOBAHUS B pAMKaX TEMbl MAaTUCTEPCKON TUCCEPTaLH.

Ha coBpeMeHHOM 3Tare pa3BHUTHS, B YCIOBUSAX BRICOKON HH(OPMATH3AINH O0IIECTBA, BEITYCKHHUK JOJDKEH YMETb
CaMOCTOSTEIBHO MOJIY4aTh 3HAHHS U3 PA3IMYHBIX UCTOYHHKOB, CUCTEMATH3HPOBATh MOJIYYEHHYIO HH(POPMALIHIO, 1aBaTh
OLICHKY IOJTy4eHHOIT HH(pOPMaLUH, U 3HATh CIIOCOOBI ee MpUMeHeHust. DOpPMUPOBaHUE TAKOTO HABBIKA IIPOUCXOINT B
TEUeHHE BCETO Meproia 00ydeHHs Yepe3 TEXHUKY aKTHBHOTO BOCHPHUATHS CTYACHTAMH JICKIIHOHHBIX 3aHATHH, BBHITOIHECHNE
CaMOCTOSATETIBHON PaOOTHI, BRITYCKHOH KBaTH(UKAIIMOHHBIX paOboThl. Takum 00pazoM, caMocTosITeNnsHas paboTa
MarucTpaHTOB MIPAET PELIAIOLIYIO POJIb B XOJIE BCETO y4eOHOTO Mpoliecca.
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Iens camocTOATETBHOM PAOOTHI JOIDKHA COOTBETCTBOBATH LEIISIM OOYIECHHUS MarkuCTPaHTOB.

3agaqn mperogaBaTelns IPH OPTaHu3aIMN CAMOCTOSTEIEHOM pabOTHl CTYICHTOB!

- 000CHOBaHKME MOTHBAITUH JJIs BHIITOJTHEHHS BCEX BHIOB CAMOCTOSATEIbHBIX pa60T;

- YCTKOC pa3bsiACHCHUC 3alaHUs, CIIOCOOBI BBIIOJHEHUS 3aJlaHu, C])OpMBI MMPEACTaBJICHUSA PE3YJIbTATOB,

- OCYILECTBIICHHE KOHTPOJIS 33 BBIITOTHEHHEM CAMOCTOSATEIBHON PabOThI, IPOBEpKa KOHEUHBIX PE3YIbTaTOB JEATEIbHOCTH
CTYICHTOB.

3amaun MarucTpa npu BHIIOTHEHUH CAMOCTOATENILHOW PabOTHI:

- BBITIOJIHEHUE PEKOMEHJAINI TPenoAaBaTelis 0 OpraHU3alMy CaMOCTOSITENbHOM padoThI;

- I3yYeHHE U aHAJIN3 IIHPOKOTO CIIEKTPa PA3IHMIHBIX HCTOYHIKOB HH(OPMAINH B PaMKaxX TEMaTHKH Kypca.

KagecTBO MOITOTOBKY MarrcTpaHTa K 3a4eTy OIPEeNsieTCs] YyDOBHEM OPTaHU3AIlMH CAMOCTOSTENFHON paOOThl M TOUHOCTHIO
BBINIOJTHEHHS peKOMEHIalluil IpenoiaBaTess.

B ocBoennn nuctmruinHel «Pa3paboTka yrpaBleHYeCKUX PelIeHNni NHBATUIAMH U JINIIAMH C OTPAHUYCHHBIMHU
BO3MOKHOCTSIMU 30POBBS OOJIBIIOE 3HAYCHUE UMeeT MHAUBHUIyallbHas paboTa. MHnuBuyansHas paboTa MOKET
OCYILECTBIATHCS B (hopMax:

1) nanuBUayansHas ydaeOHast paboTa (KOHCYIbTAllMU C IPENoJaBaTeieM), T.€. OMOIHUTEIbHOE pa3bsICHEHNE y4eOHOrO
MaTepHalia u yrIyOJICHHOE H3yYeHHE MaTeprala ¢ TeMU O0YJaroIMMUCS, KOTOPBIE B TOM 3aHHTEPECOBAHbI;

2) WHIUBHIyaJbHas BOCIHUTATEIbHAs paborTa.

I/IH,ZlI/IBI/IﬂyaJ'ILHBIe KOHCYJIbTallUM IO MPEAMETY ABJISICTCS BaXKHBIM (baKTOpOM, CHOCO6CTByIOH.II/IM WHAWBUAYyaIn3alun
O6y‘IeHI/Iﬂ 1 YCTAaHOBJICHHUIO BOCITMTATCIIBHOI'O KOHTAKTa MEXAY MMPEIIoaAaBaTCICM U O6y‘IaIOH.II/IMC$[ HWHBaJIMIOM HIIN
OGy‘-IaIOHII/IMCH C OrpaHNUYCHHBIMU BO3MOXXHOCTAMU 3J0POBBA.

B xaxxmoit aymuropun, e 00yJaroTcss HHBAIAABI U JIMIA C OTPAHUYCHHBIMHI BO3MOKHOCTSIMH 37I0POBBSI, TOJDKHO OBITh
MPEIyCMOTPEHO COOTBETCTBYIOIIEE KOIMUECTBO MECT I OOYIAIOMUXCS C YIeTOM OTPAaHHYCHHH HX 3[0POBBSI.

B yae6HbIe ayaquTopun T0IDKeH OBITH 00ecrieueH OecIIpeIsITCTBEHHBIN TOCTYII T 00YJaIONIXCsS MHBAINUAOB 1
00yJaromuxcs ¢ OrpaHHYEHHBIMH BO3MOXKHOCTSIMH 30POBBS.

IMepedens creUaIbHBIX TEXHHIECKUX CPEICTB O0YIEHHS ISl MHBAIHMIOB M JIUI] C OTPAaHUYCHHBIMH BO3MOXHOCTSIMU
3I0pOBbs, UMEIOIUXCS B PernonaabHOM ydeOHO-HAYIHOM LIEHTPE HHKIIO3UBHOTO 00pa3oBanus Yenl'Y:

- TU(IOTEXHUIECKast ayTUTOPHS: TH(IOTEXHUUECKUE CPeICTBA: OpaliieBCKUil KOMITBIOTEp C JUCILUIEEM H IPUHTEPOM,
tudIoKOMIIIEKC «HHTarommas MauHay, TeIEBU3HOHHOE YBEIMYHMBAIOIIEE YCTPOUCTBO, TH(IOMATHUTOJIBI KACCETHBIE 1
QG poBEIe TUKTOYOHBI; CHEHATFHOE IIPOrPpaMMHOE 00eCIIedeHIe: TporpaMMa pedeBoii HaBuranun JAWS, pedessle
CHHTE3aTOPHI («TOBOPAIIAS MBIIIBY ), SKPAHHBIC JTYIIHI;

- cypaoTexHuuecKas ayauropusi: paguokinace «Coner-Py», mporpaMMupyemble C1yXOBbI€ alliapaTbl UHAUBUIYaIbHOIO
MOJB30BaHUS C YCTPOHCTBOM 3a/laHMS PeKUMa paboThl Ha KOMIIBIOTEpE, HHTEPAaKTUBHAs focka Active Board ¢ cucremoit
rOJIOCOBaHMS, AKYCTUYECKHN YCHIIUTENb U KOJOHKH, MyIbTUMEAUNHBINA TPOEKTOP, TENEBU30P, BUACOMArHUTO(DOH.

Bce ykazanHble B HacTosmIeit paboueli mporpaMme JTUCLUILNTMHBI METOIMYECKOE U TEXHUYECKOe o0ecriedeHre yueOHoro
npolecca Uil THBIUJIOB | JIUL C OTPaHWYCHHBIMU BO3MOXKHOCTSAMH 3/10POBbsI IPEAOCTABIACTCS PernoHanbHbIM yaeOHO-
HAaYIHBIM IIEHTPOM HHKJIIO3UBHOTO 0Opa3oBanns Yenl'V.

JIs peanu3anuy TUCIUTUTHHBI HCTTOB3YIOTCS YIeOHbIE ayIUTOPUH TS TIPOBEICHHUS 3aHATHI JICKITAOHHOTO THIIA, 3aHATHH
CEMHHApPCKOT0 THIIA, TPYIIOBBIX U MHAWBUYaIbHBIX KOHCYIIbTAIIMH, TEKYIIETO KOHTPOJIS M MPOMEKYTOYHOM aTTeCTalluu, a
TaK)Ke MOMEIIEHHS Il CAMOCTOSITENbHOM paboThI.

Y4eOHble ayTUTOPUH YKOMILIEKTOBAHBI CIIEIHATN3HPOBAHHON MEOEITBIO U TEXHUYECKUMU CPEJCTBAMU OOYUIECHUS
(nepeynciauTs).

JUist IpoBeIeHuUs 3aHATHI JIEKIIMOHHOTO THIIA MIPEAJIaraoTcss HAOOPhI AEMOHCTPAI[MOHHOTO 000PYIOBAHUS U yIeOHO-
HarJSIHBIX TTOCOOHH (IIEPEUHCIIUTB)

[Tomerenust 11 caMOCTOSTENBHON pabOThl 00YJAIONIMXCS OCHAIIEHBI KOMITBIOTEPHON TEXHUKOM € MOAKIIIOUEHUEM K CeTH
"UuTepHeT" M 00CCIICUCHUEM JIOCTYIA B 3JICKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CPETy YHUBEPCUTETA.

9. METOAUYECKHUE YKA3AHUA 1JIAA OBYYAIOIIUXCA 10 OCBOEHUIO JUCHUIIJIMHBI (MOAY JIS)

Jlis yCTeIHoro 0CBOEHUs! MUCLMILUIMHBI CTyAEHTY HEOOXOJUMO OCBaUBaTh TEOPETUYECKHH MaTepHa, BBIHOCUMBII Ha
JIEKIUH, 10 Hayajia IPOBEAECHUS COOTBETCTBYIOIIEH JIEKIUH (HauMHas O 2-r0 Moayis). [l 3TOro peKoMeH1yeTcst
HCIIONI30BaTh HCTOYHUKHU M3 OCHOBHOTO CITHCKA JTUTEPaTyphl. Taxke B X0Je CAMOCTOSATENbHON pabOoTHI ClIeayeT 3aKperuIsiTh
IpUOOpETEeHHbIE 3HAHNS, YMEHUSI U HABBIKU IIPH TIOMOILM 33aJaHuil u3 paszaena.

MeroaucTckre yKasaHus JJIsl HAIMCAHUS HAy4HOM CTaThH U COCTaBJICHUA 110 HEH JOKJIaJa.
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1. ITepBas morndeckas 9acTb pabOTHI — «BBEICHHE», B KOTOPOM 0OOCHOBEIBACTCS aKTYalIbHOCTH TeMHI (1-2 ab3ama), maéres
0030p cTeneHu pa3paboTaHHOCTH MPOOIEMBl B HAYYHOH JIUTEpaType cO CChUIKaMM Ha UCTOYHUKH (1-2 cTp.), onpenenstorcs
HepelEHHbIe PoOIeMbl B (OPMYIIUpPYETCs LieTb CaMOil CTaThH.

2. Jlanee unét onmcaHne METOTOJIOTHH HCCIEOBAHHS (I TEOPETHIECKON CTaThi — BEIOpaHHAs KOHIIEIIINS, KOTOpas B
JanbHENIIeM pa3BUBACTCS U YTOUHIETCS aBTOPOM, JUISL CTAThH MIPAKTHYECKOH — OMMCAaHUE METOANKH pacuéra). O6sEM — 10
Y cTathu

3. TpeTps CTpyKTYpHas 4acTh pabOTHI — «PE3YNBTATED), TIE IPOTHCHIBACTCS, YTO COOCTBEHHO aBTOP OTKPBII HOBOTO,
paccuuTa, IMoCTPOHI U T.11., 00BEM — 10 2 cTaThu. ClemyeT n30erats AeMOHCTPAIIMN TPOMEXKYTOIHBIX PE3YyIIbTAaTOB.

4. B cnenyromeit yactu ctaTbi («BBIBOABIY) cIeAyeT 000OIIUTH MOTyYeHHbBIE PE3YAbTAThI, IOKAa3aTh UX TEOPETUIECKYIO
100 MPaKTUYECKYIO 3HAYHMMOCTb.

5. 3arem cieryeT B 0053aTEIFHOM MOPSIKE CHICOK JIUTepaTypsl, odopmiteHHEIH 1o 'OCTy. O6 0coOSHHOCTSIX IUTHPOBAHUS
MBI YK€ TOBOPHIIHL.

6. OGs13aTeNnbHbIE B CTATHE KAHHOTALUS U «KIIFOYEBBIE CIIOBAY» TaK)Ke UMEIOT CBOM OCOOCHHOCTU. AHHOTALUSI — 3TO TO, UTO
pa3mMermaercst BO BceX pedepaTUBHBIX H3JaHUSAX U 0a3ax o Bareif craThe, M03TOMY K €€ COCTaBICHHUIO CIIEIYeT MOJONTH CO
BCEH CephE3HOCTHIO M YETKO MPOIMCATh, YTO HOBOTO 3Ta CTAThs BHOCHT. [10 KIIFOYEBBIM CIIOBAM Bald PabOTHI OYIyT HCKaTh
B TeX ke 0a3ax, MOATOMY CTOUT YKa3aTh 3-5 OCHOBHBIX KaTETOPUI WM MOHIATUH, KOTOPHIM Bama paboTa nocasiieHa.

B ocBoeHHMM quCHUIIINHEI (MOY/IST) MHBAIUIAMH U JMIJAMH C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMH 37I0pPOBBSI OOJIBIIIOE
3HaYeHHEe NMeeT HHIUBHIyanbHas padoTa. [lox MHAMBHAYaIEHOM paboTol mogpasymMeBaeTcs qBe (POPMBI B3aHMOJICHCTBHS C
IperoiaBaTeNneM: HHIUBHAyanbHas yaeOHas paboTa (KOHCYIbTanuN), T.€. JOMOIHUTEIbHOE Pa3bsICHEHHE YIEOHOTO
MaTepuana U yriayOlleHHOe 3ydeHHe MaTepraa ¢ TeMH 00yJaroluMHUCs, KOTOpPBIE B 3TOM 3aHHTEPECOBAHbI, U
WHIVBHIyaTbHast BOCHHTATeNbHas padoTa. IHANBUyaTbHEIE KOHCY/IBTAIINH IO IPEIMETY SIBIISCTCS BaXKHBIM (paKTOpOM,
CIIOCOOCTBYIOIMIMM HHANBHUIYAIH3AIUH O0YICHNUS U YCTAHOBJICHHUIO BOCITUTATEIHHOTO KOHTAKTA MEXIY IIPEMojaBaTeieM H
00yJaromuMcs HHBAIUAOM MU 00yJaroMKUMCs C OTPAaHUYEHHBIMU BO3MOYKHOCTSIMHU 3/{0POBBSI.

ITpr HEOOXOANMOCTH MHBAJIMAM H JIMLAM C OTPaHHYCHHBIMH BO3MOKHOCTSIMH 370POBBSI IPEOCTaBISIETCS
JIOTIOJTHATEIBHOE BPeMs JUIS TIOATOTOBKH OTBETA Ha 3adeTe.

IMTpu npoBeaeHNN IPOLIETYpPHI OICHUBAHUS PE3YNbTATOB 00YUCHUS HHBAIHOB U JIHI] C OTPAHUYCHHBIMH BO3MOXKHOCTSAMH
3J0pOBbsI IPEeyCMaTPUBAETCS UCIIONIb30BaHIE TEXHUUECKUX CPEJCTB, HEOOXOAUMBIX UM B CBSI3H C UX HHIUBUAYAIbHBIMU
0COOCHHOCTSIMU. DTH CPeIICTBA MOTYT OBITh IpeocTaBieHsl Yenl Y Mt MOTYT HCTIONTB30BaThCsl COOCTBEHHBIC TEXHHUICCKIE
cpencTBa.

ITpouenypa orieHUBaHUS PE3YIHTATOB OOYUESHHUS] MHBATIHU/OB H JIUI] C OTPAaHHYEHHBIMH BO3MOXKHOCTSIMH 310POBbS TI0
JUCLUIUIMHE TIPEAycMaTpUBAET IPEAoCTaBIeHne HHpOpManuy B (popMax, alaliTAPOBAHHBIX K OTPaHUYEHUSIM HX 37I0POBbS U
BOCHPHUATHS HHPOPMAIHH:

JUist UL ¢ HapYIIEHUSIMU 3pCHUST:

- B (hopMe 3JIeKTPOHHOTO TOKYMEHTa;

JUtst I ¢ HapyIIeHUsIMH CITyXa:

- B (hOpMe 3IIEKTPOHHOTO JOKYMEHTA.

JUist UL ¢ HapyIIeHUsIMU OIIOPHO-ABUTATENBHOTO alllapara:

- B (popMe 3NIEKTPOHHOTO JOKYMEHTA,

JlaHHEIH TepedeHs MOKeT OBITh KOHKPETH3UPOBAH B 3aBICHMOCTH OT KOHTHHTeHTa o0yJaromuxcs. [Ipu mpoBeneHnn
IPOLEAYPHI OLICHUBAHUS PE3YIbTAaTOB 00yICHNSI HHBAIUIOB U JHI[ C OTPAHUYCHHBIMH BO3MOKHOCTSIMH 37I0POBBS IO
JUCLUIUIMHE 00€CTIeYUBACTCS BBIMOTHEHHE CIEAYIOMINX JOMONIHUTENbHBIX TPeOOBaHUH B 3aBUCUMOCTH OT UHIMBUIYaIbHBIX
0COOEHHOCTEH 00yJaIOIIUXCS:

a) MHCTPYKIHSA 110 TTOPSIIKY TPOBECHUS MPOIIEAyPHI OIICHUBAHNS MIPETOCTABIISETCS B TOCTYITHOH (opme (YCTHO);

6) noctymHas GpopmMa mpeaoCTaBICHUS 3aIaHUI OIIEHOUHBIX CPEACTB (B MeyaTHOH Gopme, B eUaTHON GopMe YBETHUCHHBIM
mpudTOM);

ITpn HEOOXOAMMOCTH AT 00YJATOMINXCS ¢ OTPaHMYSHHBIMH BO3MOXKHOCTSIMH 310POBbS I HHBAIMAOB ITPOIIEAypa
OILICHUBAHMSA PE3YAbTATOB O0YIEHHS 110 JUCIUIIINHE MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAIlOB.

ITpoBeneHue nponeaypsl OLEHUBAHUS PE3yNbTaTOB OOYydEeHHs HMHBAIUAOB U JIHI C OTPAHUYEHHBIMU BO3MOXKHOCTAMU
30POBBSI JOMYCKAETCsI C UCTIOIB30BaHUEM JTUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOTHH.

Meronuyeckre peKOMEHIAIMH MO BBITOJIHEHHIO IPAKTHYECKON paboThI:

ITpakTuueckast paboTa BBIIOJIHSIETCS HHAUBUIYaIbHO, PE3YIbTaT 0OPMIISIETCS B BUE MOSCHUTEIILHON 3aITUCKU U
MPEe3eHTANNH K JOKJIAIy Ha 3alHTy.

B ocHOBe paboTHI TOIKHA JISKATh peaibHas MPOOIeMHAast CHTYAIUs PEAIbHOTO X03SHCTBYIOMIETO CyOBEKTa HITH HHOH
opranuzanuy. Camblil Tydmmii cnocod BEIOpaTh NIPOOIEMHYIO CUTYaLMIO IS aHAIM3a — HAWTH €€ B TOM OpraHu3aIu, Tae
Bs1 pabotaere. Cdepsbl, B KOTOPOH MOKHO BHIOpaTh IPOOIEMHYIO CHTYAIHIO, pa3HOOOPa3Hbl: HHBECTUIINH, KaJphI,
(bMHAHCHI, IPONU3BOJICTBO.

[MosicnutenbHas 3anmucka opopmisiercs Ha aucTax popmara A4, 00s3aTeNbHO HATHMYHUE CIIEAYIOIIUX JINCTOB U Pa3/ieioB:
1) TutynbHBIH JUCT (CM. 00paselr), MOANMUCAHHBIA CTYACHTOM

2) AnnoTanus (cM. oOpaselr), MOANMMCaHHAs CTYICHTOM
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3) Conepxanne (cM. oOpasern), ¢ yka3aHHEM HOMEPOB CTPAHHIT

4) OcHoBHas yacTh pabOTHI, BKIIOUatomas 5 naparpados:

a) nentudukanns npobIeMHON CUTYyallH, BKITIOYAS:

1) KpaTKoe oIHcaHue MPOoOIEMHO CHTyalluy, B ToM gucie Gpurypst JIITP

ii) ompezeneHne CUMIITOMOB IPOOJIEMbI — KOHKPETHBIE HHINKATOPHI, SBIISIONINECS pasapakaromumu daxropom amst JIITP.
Ecnu B kauecTBe CUMIITOMOB BBIOPAaHBI KOJIMYECTBEHHBIE TOKA3aTENH, TO HEOOXOMMO NPUBECTH IPaUKH, IOKA3aTh
HOPMATHBEIL:

iii) ompezeneHne NPUIUH MPOOIEMBI IPH IIOMOIIH JIepeBa IPHIHH

iv) Beinenenue cpeay NpuYuH BHYTPEHHUX, YIIPaBIseMbIX (PaKTOPOB U (PaKTOPOB BHELIHEH cpebl (Ha OCHOBE JAepeBa
MIPUYNH)

v) BrIBOJT 10 cpene MpUHSATHS perIeH s (B YCIOBHUAX ONPEAETCHHOCTH, HEOTIPEAEIEHHOCTH U PHCKA)

b) LleneBas opueHTaLUS pEIICHHS, BKITIOUAS

i) [Toctpoenne nepeBa neneit (s MHOTOLIETIEBOTO PEILICHHS)

i) @OpMYITUPOBKA IIETH M CHCTEMBI OTPaHIMYCHUH (JUTST OJTHOIICNEBBIX PEIICHHI)

iii) OmpeeneHe ONEHOYHBIX ITOKa3aTeNIeH At KXo el

iv) OmpeneneHue cpaBHUTEIbHON 3HAUMMOCTH Iieielt ¥ TIoKa3aTeneil, B KOHIIe yHKTa 3al0JIHUTh TaOIHILy:

Ne n/m Lenb, mokazarenr  Pesynbrar pacuera Beca mo MIIC Bec cootBercTBytomieit nenn  CpaBHUTENbHAs
3HaYMMOCTb TIokazarens (3 x 4 x 100%)
1 2 3 4 5
1. o1 -
2. 1.1
3.
4. 02 -
5. I12.1
6.
7. 3 -
8. 113.1
9.
Uroro - - 100%

c¢) Pa3paboTka anbTepHaTUB EHCTBUS, BKIIOYAS:
1) ®OpMYITUPOBKY HCXOTHOTO MHOXKECTBA aJbTCPHATUB
i) BEIOOp HOITyCTUMBIX ambTepHATHB, 000CHOBaHNE NCKITIOYCHHS HEBKITFOYEHHBIX B YHCIIO JTOITYCTUMBIX aJbTePHATHB
iii) Onpenenenre MPOrHO3HBIX 3HAYEHUI OIICHOUHBIX MMOKa3aTeel A TOMYCTUMBIX allbTePHATUB
iv) [IpoBepka anpTepHaTHB Ha 3(H(HEKTUBHOCTH
d) [IpunsTHE penIeHus 1 aHAJN3 TyBCTBUTEIBHOCTH, BKITIOYAs:
1) Beibop MeTona cpaBHEHUS aNbTepHATHB (OAJUTEHBII METOJT, METOT JIepeBa PEIICHUH MITH METOJ KPUTEPHEB B YCIIOBHSAX
HEOIPeeIEHHOCTH )
ii) [IpuMeHeHne MeToja K aHAJIH3Y ajlbTePHATUB
iii) O6ocHOBaHMeE BEIOOPA HAMITYYIIEH aJbTepPHATHBEL, B 3aBUCHMOCTH OT BRIOPAHHOTO METO/Ia ITyHKT 3aBepIIaeTcs JIH00
Tabnuie, Moo NepeBoM perieHu. J{Jsl pemeHnii B yCIOBHUIX OMpeaeTIeHHOCTH popMa TaOIHIIbI CIIeayIomast:
AJBTepHATHBEI INokasarenb >'Bijqi
1 2 . n
AnprepHatuBa 1
AnprepHaTuBa 2
AnbrepHaTuBa 3
Bec mokazatens (qi)
JUist pelnieHus B yCIOBHAX HEONIPEAEIEHHOCTH (hopMa TaOIUIbI Apyras (OTACIBHO 3aM0THACTCS TaOIHIa I KPUTEPUs
CaBuka):

ANbTEpHATHBBI Bo3MOXXHBIE ClICHApHH PAa3BUTUSA CUTyalnuu (Mcxoapl) KpuTepuu NMpUHATUS PEIICHUS B
YCIIOBUSX HEOTPENEIEHHOCTH
1 2 n Bampna  Kp. ontuMunzma I'ypBuna ¢ o=... Jlamnaca

AnbrepHatuBa |

AnbrepHatuBa 2

AnbrepHaTuBa 3

iv) BBIBOJI O YyBCTBUTEIBHOCTH PEIICHUS K H3MCHEHHUIO ()AKTOPOB U CUCTEMBI OLICHKU

¢) OpraHuzamys 1 KOHTPOJIb BBITIOHEHHUS PEIICHUS

1) Onmcanne IpoNeayphl COTIACOBAHMS U YTBEP KICHHS PEIICHUS

ii) CocTaBieHre MaTPHILIbI pacipeeseHns TOJTHOMOYHA U OTBETCTBEHHOCTH, MOTHUBAIMSI CTIOJTHUATENEH:

PaGoTel
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PYKOBOAUTEJIb IPEAIIPUATIA

3PII mo ¢puHAHCOBO-DKOHOMUYECKOH paboTe I'maBHBII HHXEHED
@duHaHCOBBIN IUPEKTOP 3aM.10 cTpaTerud. pa3BUTUIO U YIIPaB. PUCKaMHU 3am. o
TIepCOHATY Otnen mapkernHra [ImaHOBEIH OTHEN CMEeTHO-TOTOBOP. OT/AEI
Cayx6a xauectBa  IITO I'pynna goxymeHTanuu OI'mex  I'maBHsrii reogesuct CrpoutenbHast
nab. Ortaen oxpassl Tpyaa

1.

* B Tabnurie ykaspIBaroTcs cumBosiamu: «M» - uconanTens, «O» - opranmsarop, «P» - koHTponép, «C» - Heobxoanmo
COITIACOBaHHE, «-« - HE IPHHUMAET yJacTus B pabote

Ne n/n XapaKTepuCTUKa MOTUBALIMOHHOTO MEXaHU3Ma OpHeHTHPOBOYHAs CyMMa 3aTpart, ThIC. Pyo.

1.

2.

CocrapieHue KaJeHJapHOro IUlaHa BBIIOJIHEHUS PEeLeHNUs:
Neri/mm Mepomnpustue Cpox ucnionHenuss  OTBETCTBEHHBIN
1.

Omnucanue poueaypbl KOHTPOJIA: KOHTPOJIUPYEMBIC NIEPEMEHHBIC, IEPUOTUTIHOCTE KOHTPOJIA, I[CﬁCTBI/IH TP KPUTUICCKUX
OTKJIOHCHHAX, B TOM YHCJIC 3aII0JTHCHUC Ta6J'II/II.IBI

Neri/mt HasBanne uHauKaTopa (moxasaTess) MuHUMAIBHO IOITyCTUMOE 3HAUCHHE OntumainbsHOE
3HaueHne MaKCUMAIIbHO JOTYCTUMOE 3HAYCHHE [epnomu4HOCTH KOHTPOJIS

L.

2.

3.

3akiroueHne (1o Beeil paboTe, ciaemyeT caenaTs BEIBOABI O KaXKIOMY Iaparpady)
CHHCOK HCTIONIb3YyeMOH JIUTEPATYpPEI
I'moccapuii (ompenenenne OCHOBHBIX TEPMHUHOB, HCITONIB3YEMBIX B pabOTe)
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[IpesenTanus BeinoaHsiercs B popmate, coBMecTuMoM ¢ MS PowerPoint, ¢ TuTynsHbIM TucTOM. B nipe3eHTanumn
HEe0o0XO0IMMO OTPAa3UTh OCHOBHBIE PE3YNBTATHI PA0OTHI, U CAENATh 3TO B BU3YaJIbHO JIETKOH JUI BOCIPUATHS (opMe
(Tabmuiel, rpauKH, CXEMBI, OTIPEICIICHNS ), C MUHUMYMOM TEKCTa Ha KaXkKIoM claiine. CTaHIapTHBIH 00beM Mpe3eHTaIllH:
12-20 cnainos.

B ciyqae mprMeHeHHS IpH peasTi3anyyl JUCIUIUTHHEI JIEKTPOHHOTO 00ydeHNs, AUCTaHIIMOHHBIX 00pa30BaTEIIBHBIX
TEXHOJIOTHH OOIIeHHe 00YJarOIMUXCsI U TPEHOAAaBATENS OCYIIECTBIISETCS B PEKUME PEATEHOTO BPEMEHH (OHIAHH-JIEeKIUN
(BeOuHApHI), YaThl, BUACO-KOH(PEPEHLIUHU U AP.) WIN OTI0KEHHOTO BPEMEHH (CHCTeMa AUCTaHIMOHHOTO 00y4yeHus Moodle,
MS Office365, hopymbl, SIeKTpOHHAS TTOYTA U JP.).

Bosbiryro yacTs BpeMeHH 00yJalonIuecs CaMOCTOSTENEHO PaboTAaIOT ¢ yaeOHO-METOANIECKIMH MaTepraaMu. CTyIeHTHI
MMEIOT BO3MOXXHOCTh KOHCYJIBTHPOBATHCS C IIPEHOAAaBaTETIEM IT0 BCEM BOIIPOCAM, BOSHUKAOIIUM B XO/€ CAMOCTOSATEIBHON
paboThI MOCPEICTBOM JIEKTPOHHOM MOYTHI, COLUANBHBIX CeTel U T.II.

Joctyn oOydaromierocst K yaeOHBIM pecypcaM B PeXXUME OTJIOKEHHOTO BPEMEHH, CAMOCTOSTEITbHON paboTHI
OCYIIECTBIAETCS Yepe3 ceTh IHTepHeT B yIOOHOM IS HEro MeCTe, BpeMEHH U TeMITE.

[Tpu oOyueHnn UL ¢ OTPaHUYEHHBIMHA BO3MOXXHOCTSAMU 30POBBS 2JIEKTPOHHOE 00yUeHHE, TUCTAHIIMOHHbBIE
00pazoBaTeNbHBIC TEXHOJIOTHUH MPETyCMaTPHBAIOT BOBMOXKHOCTH ITpUeMa-Tiepeiayi HH(POPMAIUY B JOCTYITHBIX JUIS HUX
dbopmax.

Peanmsanust qUCIUIUINHEI ¢ TPUMEHEHHUEM 3JIEKTPOHHOTO 00yJeHHs, TUCTAaHIMOHHBIX 00pPa30BaTeIbHBIX TEXHOJIOTHH (aree
— 20, IO0T) ocymectBnsiercss Ha ocHoBaHUU «[l0J0XKeHus 0 peanu3aui OCHOBHBIX U IOTIOHUTEIBHBIX 00pa30BaTeIbHBIX
MporpamMM C IPUMEHEHHEM JJIEKTPOHHOTO 00yUeHHUS M INCTAaHIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHI B (heepaIbHOM
TOCYIapCTBEHHOM OIO/PKETHOM 00pa30BaTeIbHOM YIPEXICHHH BRICIIETO 00pa3oBaHus «UemsIOMHCKUH rocynapCTBEHHbBIH
yHUBEpCHUTETY», «I1070KEeHUs 0 MOpsIKe 3aueTa 00yJIaromUMHICS IO OCHOBHBIM ITPO(}eCCHOHATIbHBIM 00pa30BaTeIbHBIM
mporpamMMam Boiciiero oopasosanus B ®I'6OY BO «Uenl V» pe3ynbTaToB OCBOCHHUS B OPTraHU3AIUAX, OCYIIECTBISIONINX
00pazoBaTENBHYIO AEATETEHOCTD, YICOHBIX IIPEAMETOB, KYPCOB, AUCIUIUTHH (MOIYyIeH), IPaKTHK, TOTTOTHUTEIBHBIX
00pa3zoBaTeNbHBIX IPOTPAMM» ITOCPEACTBOM IEKTPOHHOI HHPOPMaMOHHO-00pa3oBaTensHOM cpenast PI'BOY BO
«Henl'V». B uckimrouuTeNnbHBIX cinydasx (hopc-Maxop U T.I.) IpU pealn3aiui 00pa3oBaTeNbHON AITETLHOCTH C
npumerenueM D0, JIOT MoryT NprUMeHSATh KOMIIOHEHTHI, HE BXOJISIIUE B TIEPSUCHD DIICKTPOHHON HH(POPMAIIHOHHO-
00pa3oBaTENBHOM CpeIbL.

10. CHEIIMAJIBHBIE YCJIOBUSI OCBOEHUSA JUCIUITIJIMHBI OBYYAIOIIUMHUCS C
HHBAJIMJHOCTBIO U OTPAHUYEHHBIMHA BO3MOXKHOCTAMM 310POBbSA

OcBoeHHE AUCHIUILTMHBI WHBAIHIAMH W JHIAMH C OTPAaHWYEHHBIMH BO3MOXKHOCTSMH 370POBBS OCYIIECTBIISICTCS C
UCIIONIb30BAaHUEM CIICIMANBHBIX TEXHHYECKUX CPEACTB M TOJO0 HHGOPMAIMOHHBIX TEXHOJOTHH, IPEeIOCTaBIIEeMbIX
PecypcHbIM y4eOHO-METOJMYECKUM LEHTPOM MO OOYy4EHHIO MHBAIMUIOB U JIUIl C OTPaHUYEHHBIMU BO3MOXKHOCTSMH 310pPOBbS
YenlV mo 3ampocy o0yJaromerocs.

1. MoOunpHBIe cHelraIbHbIe TEXHUYECKHE CPENICTBA UIS JIUIl ¢ HAPYIICHUSMH 3PEHHS: IMOPTATHBHBIN KOMIBIOTEP
¢ BBOAOM/BBIBOIOM Ipudrom bBpaiing c¢ cuntesaropom peun «ElBraile-W14J G2»; HoyrOyku c HporpaMMHON SKPaHHOTO
npoctyna NVDA; 31eKTpOHHBIC YBEIMYUTENIN ISl YAAJICHHOTO IIPOCMOTpA; BUJICOYBEIMYMTENIN IOPTAaTUBHBIC, TH IOMmIEEp;
I POBBIE TUKTODOHEI.

2. MoOunbHbIe CHENHATbHBIE TEXHUYECKHE CPEJACTBA U JIHIl C HApyIICHUSAMH CIIyXa: CHCTeMa CBOOOJHOTO
3ByKOBOTO IOl CO BCTPOEHHON coBMecTHMMOCTbIO ¢ FM-ycrpoiicTBamu; panuoknaccsl «ConeT-PCM» ¢ mepemaTd4umkoM,
3ayIIHBIM HMHAYKTOPOM W WHIYKIIMOHHOW TeTNel; cucreMa HMH(MOPMAIMOHHAS A CIabOoCHBIIamuX IepeHocHas «lcTok»
A2 co BCTPOCHHBIM ILTEEPOM — 3BYKOBEIM HH(OPMATOPOM; HOKYMEHT-KaMmepa; IPOrpaMMHpYEMBIC CIyXOBBIC aIIapaThl
UHIUBUIYaIbHOTO MTOJIb30BaHMUS.

3. AccuctuBHbIE WH()OPMAIMOHHBIE TEXHOJOTHM: IPOrPaMMHOE OOECIICUCHHE SKPaHHOTO IOCTyHNa C CHHTE30M
pean NVDA; mporpaMMBI 3KpaHHOTO YBEIHYCHHS; IPOTPAMMBI PEYEBOTO CHHTE3a JUII KOMIBIOTEPOB M HOYTOYKOB;
IpOrpaMMBbI PEUEBOTO CHHTE3a ATl MOOMIIBHBIX YCTPOMCTB; SKpaHHAs KJIaBHATypa; SKpaHHas JIyIa.

ITpu HeoOXoaMMOCTH I OOYJAIOIUXCA C HApYLIIEHUSMU 3pEeHHs Ha pabodumx MecTaxX A MPOBEAEHHs MPAKTUYECKUX WU
ab0paTOPHBIX 3aHATHH YCTAHABIMBACTCS CIICNHANBHOE IPOrpaMMHOE obOecredeHrne (ImporpaMMa pPEdeBOH HaBHTAIHH
NVDA, peueBbie CHHTE3aTOPEI, SKPAHHBIE JIYIIHI).

B yuyeGHble aymutopun obecneyuBaeTcsi OCECHPENSTCTBEHHBIM OOCTYN Ui OOyJalomuXcs WHBAIWIOB U OOydaromuxcs ¢
OTpaHMYCHHBIMH BO3MOXHOCTSIMH 370pOBbsl. B Kaxknoi aymuropuu, riae oOydaroTcss MHBAJIMABI M JIMLA C OTPAHUYECHHBIMH
BO3MOXKHOCTSIMH  3/IOPOBBSI, IIPEAYyCMATPUBAETCA COOTBETCTBYIONIEE KOJIMYECTBO MECT I OOYJaIOmMUXCI C YyIeToM
HapyLICHUH UX 3J0POBbSL.

Jlis ocBOeHHs MUCHUIIMHBI MHBAIHIAM M JHLAM C OTPAaHUYEHHBIMH BO3MOMKHOCTSMH 3[0pPOBbsl MPENOCTABISETC AOCTYN K
MeYaTHBIM HCTOYHHWKAM, UMEIOMMMCS B HaydHOH OmOimoTeke Yenl'Y, ¢ MOMOIIBIO CHENHUAIBHBIX TEXHUYECKHX CPEICTB;
JIOCTYH K 3JIEKTPOHHBIM MCTOYHHMKAM, IPEJCTaBICHHBIM B ()OpME 3JIEKTPOHHOTO JOKYMEHTa B (hOHAE HAydHOH OMONMOTEKH
UYenl'Y unm 5neKTpOHHO-OMONHMOTEUHBIX CHCTEMAax, C IMOMOIIBIO CIEIMANbHBIX TEXHMYECKHX M IIPOrPaMMHBIX CPEICTB
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(paboyee MecTO IS HE3PSYETO IMOJIB30BATENS ¢ MPOTPAMMHBIM O0OeCIIedeHHEeM SKPaHHOTO JIOCTYa ¢ cHHTe30M peun NVDA,
pabodee MecTO ¢ KOMIBIOTEPHBIM pojuiepoM H KiaBuaTypoil Clevy ¢ OONbIIMMHM KHONKAMHU M C pa3fessiomedl KIaBUIIH
HaKJIAKOM).

Y4eOHO-METOAUYEeCKIe MaTepHaibl Uil OOydJaromuxcss W3 YHCIa WHBAIMAOB WM JIMIl C OTPAHWYECHHBIMH BO3MOKHOCTSIMH
3J0POBBSI IPEIOCTABIIIOTCA B (POPMAX, afalTUPOBAHHBIX K OTPAHIMUCHUSAM UX 310POBbS M BOCIPHATHS HH(pOpManum:

Jlns aui ¢ HapyIIeHUsIMU 3pEHUS:

- B IEYaTHOH hopMe yBETHICHHBIM IIPUPTOM,

- B (hopMe 3IIEKTPOHHOTO JOKYMEHTA,

- B hopme ayauodaiina,

- B meyaTHo Gopme mpudrom Bpaitns.

JUtst I ¢ HapyIIeHUsIMH CITyXa:

- B Ile4aTHOH opme,

- B (hopMe INIEKTPOHHOTO JOKYMEHTA.

JUtst I ¢ HapyIIeHUSIMA OTIOPHO-ABHTATEIEHOTO alapara:

- B Ile4aTHOH opme,

- B (hopMe 2JIEKTPOHHOTO TOKYMEHTAa,

- B hopme ayauodaiina.

JlaHHBIH ITepedeHs MOKET OBITh KOHKPETH3UPOBAH B 3aBHCHMOCTH OT KOHTHHI€HTA 00YJaIONIIXCS.

JUis MHBaNMMAOB M JIMIl C OTPAHWYEHHBIMH BO3MOXKHOCTSIMH 3JOPOBBSI OCBOCHHE AWCHUIUIMHBI MOXET OBITh YaCTHYHO HIIH
MOJHOCTBIO OCYIIECTBICHO C HKCIOJNB30BAHHEM AWCTAHIIMOHHBIX 0Opa3zoBarenbHBIX TexHonoruit (Moodle, Adobe Connect
Pro u mp.).

B ocBoeHMM OUCIMIUIMHBI WHBANMAAMH W JIMIAMH C OTPAaHNYCHHBIMH BO3MOXHOCTSIMH 370POBBS HCIIONB3YeTCs
WHAWBUAYyanbHas pabota. Ilog wWHAMBUAYanbHOW paboToil moapazymeBaeTcs JABe (HOPMBI  B3aUMOJCHUCTBHS  C
TperoiaBaTeeM: WHAWBUAYyalbHas ydeOHas pabora (KOHCYIbTalWH), T.€. JONOJNHHUTEIBHOC pa3bsiCHEHHE Y4eOHOTO
MaTepuala W YIIyOJeHHOe W3ydeHHe MaTepHana C TeMH OOydJalomuMucs, KOTOpBIE B OSTOM 3aWHTEPECOBAHBL, W
UHVBHIyalbHass BOCIUTATeNbHAs pabora. VIHAMBUIyadbHBIE KOHCYIBTALMH HAIPABICHBl HA HMHAWBHUAYATH3ALUI0 OOYdCHUS
U YCTAHOBJIEHHIO BOCIUTATEILHOTO KOHTAaKTa MEXAy MpenojaBaTeleM U OOyJarolmMMCs HHBAJUAOM WM OOYdJalomuMcs ¢
OTpaHWYCHHBIMH BO3MOXHOCTSIMHU 3I0POBBSI.

ITpn mpoBemeHMM TPOIEAYPH! OLCHMUBAHUS PE3YIBTATOB OOydeHHS HHBAIHAOB M JIMI[ C OTPAaHHYCHHBIMH BO3MOXHOCTSIMU
3M0pOBbS O AMUCLHIUIMHE OOECIICUMBACTCS BBLIMONHEHHE CIEAYIONUX JOMOJHUTEIBHBIX TPeOOBAHWN B 3aBUCUMOCTH OT
WHIVBHIYATBHBIX OCOOCHHOCTEH, O0YIaOIIIXCS:

a) MHCTPYKOHSA IO TIOPAAKY TPOBEINCHHUS IIPOIEAYPHl OICHHBAHUS MPENOCTAaBIsCTCS B JAOCTYMHOH ¢opme (YCTHO, B
MHCBMEHHO (hopMe, B MHUCEMEHHOH (opme mpudToM bpaiins, ycTHO ¢ HCIIONB30BaHUEM YCIYT CypAONEPEBOIINKA);

0) nocrynHas (opma MpeAOCTaBICHUS 3alaHUi OILIGHOYHBIX CPEACTB (B Me4aTHOH (opme, B meyaTHOH (opMe YBEITHYCHHBIM
mpudToM, B medaTHoH popme mpudpTom Bpailind, B popMe 3IeKTPOHHOTO JTOKYMEHTa, 3a/laHHs 3a4YUTHIBAIOTCS aCCHCTECHTOM,
3aJJaHNs TIPEAOCTABIISIOTCS C NCTIOIB30BAaHUEM CYpPIOTIEPEBOa);

B) mocTynHas ¢opMma MpedoCTaBieHHs OTBETOB Ha 3afaHus (MMCbMEHHO Ha Oymare, HabOp OTBETOB Ha KOMIIBIOTEDE,
MHCBMEHHO MpU(TOM Bpaiiis, ¢ HCIONBE30BaHUEM YCITYT aCCHCTEHTA, YCTHO).

ITpn mpoBemeHWH TPOIEAYPH! OILCHMUBAHUS PE3YNBTATOB OOyYeHHsS HHBAIMAOB W JIMI[ C OTPAaHHYCHHBIMHA BO3MOXHOCTSIMHU
3J0POBBS NIPEIYCMAaTPUBACTCA HCIIOJIB30BAHIE TEXHHYECKHX CPEACTB, HEOOXOIVMBIX MM B CBS3M C UX WHAUBHIYaTbHBIMH
0COOEHHOCTSIMH. DTU CpeICcTBAa MOTYT ObITh mMpenoctaBieHbl YenlV WM MOTyT HCIOJIB30BaThCs COOCTBEHHBIE TEXHUYECKUE
cpenctBa. [lpm HEoOXOAMMOCTH WHBAIMIAAM W JIMIAM C OTPAaHMYCHHBIMH BO3MOXHOCTSIMH 3[OPOBBS IIPEIOCTaBIISICTCS
JIOTIONTHATEIBHOE BpeMs M MOATOTOBKM OTBETa HAa 3aJaHWs, NpOLeAypa OLEHWBAHMS pE3YAbTATOB OOyJeHHS II0
JUCLUIUINHE MOKET IPOBOIUTHCS B HECKOJIBKO JTAIIOB.

[IpoBeneHne npouenypsl OICHHBAaHHS pPE3yIbTATOB OOYYECHHS WHBATUIOB M JIMI C OTPAaHUYCHHBIMH BO3MOXHOCTSIMU
3IIOPOBBS IOITYCKACTCS C MCTIOJIB30BAHUEM TUCTAaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHIA.
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