ﬂ,OKyll‘IEHT noan 0/ 3N1eKTPOHHOIMIAEOBPHAYKH POCCHUU
NHdopmaum DdenepanbHOE rocyIapcTBEHHOE OI0IKETHOE 00pa30BaTeIbHOE

(Dl/lo TaCKa anepbequ YUpEKAECHUE BBICLIETO 06pa30BaHI/Iﬂ
Tonxdiocts: PekTop «Yensbunckuii rocynapcrsennsiiit yausepeuter» (PIBOY BO «Uenl'Vy»)

fara 1045458444 r%pso%'a?m%lé 2[21(%}14?1?114}151 "CrtpaTerfueckuii MCHEDKMEHT" 0 HalPaBJICHHUIO OJATOTOBKH (CIEHAIBLHOCTH)
YHUKYMbHISR OB00RMPHRR IR be neno” HanpaBnenHOCTH (PodiTI0) OpraHU3aIMs BHEMHEIKOHOMHYECKOM JeSTeNBHOCTH crp. 1

04c19ed8bfb98f3b6cb77a486b9a8788b8322323 ®I'BOY BO «Uenl'V»

PaGouyas nporpamMma TUCHMILIMHBI (MOXYJIs)™
CTpaTGI“I/I‘-IGCKI/Iﬁ MCHCIKMCHT

Hamnpasienue moarotoBku ( CHGI_II/IaJIBHOCTB)

38.05.02 TamokeHHOE €10

HamnpasnenHocTs (mpoguiib)

ODF aHU3alMs] BHCITHEOKOHOMHUYECKOM A€STEIAbHOCTH

[IpucBauBaemas kBanu@ukanus (CTENEHb)

CrienuajgnucT TaMOXKEHHOTO Jieja

®opma 00yueHus

O4Hasin

["on(wr) HaGopa 2025

*Pabouast mporpaMma IUCIHUIUIMHBI (MOTYJIS) aJanTHPOBaHa JIJisi MHKIIFO3UBHOTO 00yUYeHHUs NWHBAIUIOB U
JIUI C OTPAaHUYEHHBIMH BO3MOKHOCTSMHU 37]0POBbS

Yemsaounack 2025 r.

© ®I'BOY BO «Henl'V»



38.05.02 Tamosxennoe aeso_BIJI_Crparernyeckuii MeHeq:kMeHT_o_2025

ITpopekTop o yueOHOH paboTte yTBepxkaeHo 24.02.25 A.A. CanamaToB

Y4eHBIM COBETOM HWHCTUTYTAa SKOHOMUKH OTpaCHeﬁ, OusHeca AIMUHUCTPHUPOBAHUA

[Tporokon 3aceqanust Ne 6 ot 20.01.2025

[Ipencenarens YdeHoro coBera

WHCTHUTYTa SKOHOMHKH OTpPAaCICH,
Ou3Heca ¥ aJMUHUCTPUPOBAHUS COIJIaCOBAHO 1O. III. Kankaes

3aceganuem kadeapbl IKOHOMUKH OTPAC/Ieil U PHIHKOB
[Tporoxon 3aceqanus Ne 8 ot 20.01.2025
3aBenyromui kapenpoi COIIacOBaHO J.C. benn

ABTOD (COCTaBUTEIIH) A.b. BacunbeBckuii

CTpykTypa padoueii mporpaMMbl cO0OTBeTCTBYeT mpukasy pekropa ®I'bOY BO «Ueal'¥» ot «13»
anpeas 2021 r. Ne 247-1



MHMNHOBPHAYKU POCCUN
\,} denepanbHOE rocyJapcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOE
@ YUpEKIECHHUE BBICIIETO 00pa3oBaHUsL

«UensOunckuit rocynapcrsenHslil yausepeurer» (PI'bOY BO «Henl'V»)

Pabouas nporpamma aucuumnasl "CTpaTern4eckuii MEHePKMEHT" [0 HaIlpaBICHHUIO MTOJTOTOBKH (CIEHATILHOCTH)
38.05.02 "TamorkeHHOE feno" HanpaBIeHHOCTH (podruto) OpraHn3anys BHENTHEIKOHOMUYECKOH IeSITEIbHOCTH cTp. 2
OI'BOY BO «Henl'V»

Conepxanue

1. Henn ocBOEHMS TUCLIUILIAHBI

2. Mecrto aucuumnnsl B ctpykrype OITOIT

3. Komnerenuuu oby4aromerocs, GopMUpyeMble B pe3yJIbTaTe OCBOSHUS TUCHUTITHHBI
(Momyst)

4. O6beM AUCITUTIIUHBI (MOTYJIs)

5. CtpyKTypa U cofiepKaHue AUCIUTUIMHBI (MOJTYJIS)

6. @OH/1 OLICHOYHBIX CPEICTB

6.1. IlepeueHpb BUIOB OILICHOYHBIX CPEACTB

6.2. TunoBble KOHTPOJBHBIE 33JaHUS U UHBIE MAaTE€pUAIbI U TEKYILEH aTTECTalun
6.3. TuIoBbIE KOHTPOJIBHBIE BOIIPOCHI U 3a4aHUS U1l POMEKYTOUYHON aTTECTALNHU

6.4. Kputepun onieHUBaHUS

7. YueOHO-MeTOaUYECKOE U UH(POPMAITMOHHOE 00€CTICUCHUE AUCITUTLITUHBI (MOTYJIs)
7.1. PekomeHyemast aureparypa

7.2. Ilepeuenb pecypcoB HH()OPMAIIMOHHO-TEIEKOMMYHUKAIMOHHOM ceTu "MuTepHer"
7.3. IlepeueHb HHPOPMATMOHHBIX TEXHOJIOTUN

8. MaTepuanbHO-TEXHUUYECKOE 00ecTIeueHrnEe JUCIUIUIMHBI (MOTYJIS)

9. MeTtoauueckue yKa3aHust sl 00y4aroImxcsi 10 OCBOCHUIO TUCIUIUIMHBI (MOTYJIs)
10. CnenuaibHble yCIOBUS OCBOCHUS AUCLUILIIMHBI 00YyUaIOIIMMUCS C UHBAJIMAHOCTBIO U
OrpaHUYECHHBIMHA BO3MOKHOCTSIMHU 3/10POBbSI

© ®I'BOY BO «Henl'V»




MHMNHOBPHAYKU POCCUN
\,} DenepanbHOE rocyJapCcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOe
@ YUpEKIECHHUE BBICIIETO 00pa3oBaHUsL

«UensOunckuit rocynapcrsenHslil yausepeurer» (PI'bOY BO «Henl'V»)

Pabouas nporpamma aucuuminasl "CTpaTern4eckuii MeHe[DKMEHT" 10 HalpaBJICHUIO MTOATOTOBKHU (CHELHATIBHOCTH)
38.05.02 "TamoxeHHOe meno" HanpaBieHHOCTH (Ipo¢mo) Oprann3anys BHENTHEOKOHOMIYECKON JIeSITeTbHOCTH ctp. 3
OI'BOY BO «Henl'Y»

1. HEJIX OCBOEHUMA TUCHUTIINHBI

Lesnbto ocBoeHus yueOHOH qucuUIUIMHBI « CTpaTerHuecKuil MEHEeDKMEHT» SBIISIOTCS (QOPMUPOBAHUE Y CTYJEHTOB LIEIOCTHOTO
MIPE/ICTaBICHHs O HAOOpe HHCTPYMEHTOB M METOJIOB CTPATETHYECKOTO YIPABICHHUS, OCBOSHUE MPAKTHIECKUX HABBIKOB IPUHSATHS
YIpaBJICHUYECKUX PEUICHUH U aHaIM3a KOHKPETHBIX CUTYaIUi, a TaK)Ke IOHUMAaHUE U OLEHKA COCTOSHUS M TUHAMUKHU pa3BUTHS
OTpacii, B KOTOPOH JIHCTBYET OpraHU3alus, C y4eTOM HAIIMOHAIBHOW CTICU(HUKK U BBICOKOH CTETIEHH HEOIPEeICHHOCTH
OKpYyXaroleil cpesbl.

I/I3ylleHI/Ie JUCHUIIIMHBI HAIIPABJICHO Ha PCHICHUE CICAYIOINX 3a1a4:

B 00J1acTH OpraHn3allMOHHO-YIIPABJICHUCCKAA ACATCIIbHOCTH

* hopMHpPOBaHKE OCHOB CUCTEMHOT'O MOJIX0/Ia K CTPATErHIECKOMY YIPABICHUIO MPEANPUATHEM WITH OpraHu3aIieil B yCIOBUAX
HECTaOMJIbHOM, OBICTPO U3MCHSIONICHCS BHEIIHEH CPEIIbL;

* OCBOCHHE HABBIKOB Pa3pabOTKH M peann3aliy KOPIOPATUBHOI 1 KOHKYPEHTHON CTpaTeTHH OPraHW3alliH, a TaKKe
(GYHKIMOHANIBHBIX cTpaTeruil (MapKeTHHIOBOM, (GUHAHCOBOM, KapOBOH U T.11.);

* BEIpabOTKa YMEHUI pa3paboTKU 1 pealn3alii KOMIUIEKCa MEPOIPHUATHIH ONEePaiOHHOTO XapaKTepa B COOTBETCTBUH CO CTpaTeruen
OpraHu3alHH;

° (bOpMI/IpOBaHI/IC MPaKTUICCKNX HAaBBIKOB pa3pa60TKH MepOHpI/IﬂTI/Iﬁ T10 peain3aly CTPATCruu ¢ y4€TOM BO3MOXKHOCTH
COIIPOTUBJICHUA NU3MCHCHUAM,

B 00nacTi MHOOPMAIIMOHHO-aHATUTHIECKOHN e TeTbHOCTH:

* cOop, 00paboTKa U aHaIKU3 HHPOPMAIUK O (PakTOpax BHEIIHEW M BHYTPEHHEH CPeIbl OpraHU3aIl|H JJIs IPHHSATHUS YIIPABICHYSCKUX
pelleHui;

* BEIPaOOTKa yMeHUs HOPMYITHUPOBATH MHUCCHIO H IETH NPEINPHATHS Ha OCHOBE CTPATETHYECKOTO BUJICHUS;

* U3y4€HHE BO3MOXKHBIC BAPUAHTHI CTPATETHii, METO/IbI Pa3pabOTKK CTPATErHYECKUX albTEPHATHB U BHIOOPA KOHKPETHOM CTpaTeruu
MIPEANPHUATHS MU OpPTraHnu3aliHg;

n3ydeHNe METOIOB CTPATErnIECKOT0 KOHTPOJIS U pa3paboTKa CHCTEM KOHTPOJIS peau3allii CTPpaTer uy;

B 0o0JacTH npe;:[nanHMaTeﬂchoﬁ JCATCIIbHOCTHU!

* BBIPaOOTKA HABBIKOB Pa3paboTKH OM3HEC-IIAHOB CO3JaHUsI HOBOTO OHM3Heca;

2. MECTO JUCHUILTMHBI B CTPYKTYPE OIIOII

Hukn (pazngen) OIOIT: Bb1.0.05

2.1 TpeOoBaHus K MpeIBaAPUTEIbLHOI MOATOTOBKE 00y4YaIOIIErocs:

Copeprxanne quctuioinabl "CTpaTerndecKiii MeHEPKMEHT' OTIMpaeTCsl Ha 3HAHUS, TIOTYIeHHbIE CTYIEHTaMH B paMKaX H3yYeHHS
TaKUX JTUCLUIUIMH, Kak;

- PazpaboTka ynpaBieHYECKUX peILIeHUI

- BHenmHeskoHOMUYecKas JesITeIbHOCTh HpeZ[HpI/ISITI/Iﬁ u 0pFaHH3aI.[HfI

PazpaboTka ynpaBieHYeCKUX peleHni

ﬂOKyMeHTaHI/IOHHOG obecrieueHne praBHeH‘IecKOﬁ JACATCIIbHOCTH

DKOHOMHYECKAS TeOopus

2.2 JIncuuMnIuHbI U MPAKTUKH, JI51 KOTOPHIX 0CBOEHHE TAHHOH JUCUHUIIUHBI (MOIYJIs1) HEOOX0IMMO KaK MpealIecTByOIIee:

Jucrmmmaa "CtpaTerndyeckuii MeHeDKMEHT" SIBISIETCSI OCHOBOM JIJISl M3y4YESHUSI TAKUX TACIUTUINH, KaK:

- DKoHOMHUYECKass 0€3011aCHOCTh

- DOKOHOMHUYECKUH U (UHAHCOBBIN aHAJIN3

DKOHOMHYECKAST OE30MMaCHOCTD

busnec-nmanupoBanue

VYnpasnenue npoekTaMu

3. KOMIIETEHIIMHX OBYYAIOIIEI'OCs, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSA JUCITUIIJINHBI
MOoAYyJis)

YK-2: Cnoco0eH ynpaBjasiTb IPOEKTOM HA BCeX 3TANax ero ;KU3HEeHHOr0 MUKJIa

3HaTh:

© ®I'BOY BO «Henl'V»




MHMNHOBPHAYKU POCCUN
\,} DenepanbHOE rocyJapCcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOe
@ YUpEKIECHHUE BBICIIETO 00pa3oBaHUsL

«UensOunckuit rocynapcrsenHslil yausepeurer» (PI'bOY BO «Henl'V»)

Pabouas nporpamma aucuuminasl "CTpaTern4eckuii MeHEPKMEHT" 10 HallpaBJICHUIO MTOTOTOBKY (CHENHaIbHOCTH)
38.05.02 "TamorxeHHOE Aeno" HanpaBIeHHOCTH (podruto) OpraHn3anys BHENTHEIKOHOMIUYECKOH IeSITeIbHOCTH cTp. 4
OI'BOY BO «Henl'V»

9TaIlbl )KU3HCHHOTO LHKJIAa ITPOCKTA U BBICTPAUBACT ITOCJIICJOBATCIIBHOCTD UX pCaIn3allid

YMeThb:

DopmynupoBaTh NpodiieMy, Ha pelieHre KOTOPOi HalpaBieH IPOSKT, TPAMOTHO ONPEAEIATH [eb IPOEKTa

Baanern:

HpI/IeMaMI/I " METOJaMU IMPOCKTUPOBAHUA peHIeHI/Iﬁ KOHKPETHBIX 3a7a4 IIPOCKTa, BI)I6I/Ipa$I ONTHUMAJIBHBIN CITOCO0 UX peuieHussn

OIIK-3: CnocodeH pa3padaTbiBaTh 000CHOBAHHbIE OPrAaHH3ALHOHHO-YIIPABJIeHYeCKHe pellleHUsl (0NepaTHBHOIO U
CTPaTeru4ecKoro ypoBHeii) B mpogeccHOHAIbHOI 1esITeIbHOCTH;

3HaTh:

6a30BbIe IOHATHS B 00JIaCTH pa3pabOTKU 00OCHOBAHHBIX OPraHU3alMOHHO-YIPABICHUSCKUX PEIICHHUN
(cTpaTernveckoro u onepaTUBHO-TAKTHYECKOTO YPOBHEH) B MPO(ECCHOHATBHON AEATEIbHOCTH.

YMmeTn:

pa3pabaThiBaTh OpraHU3aMOHHO-YIPABICHYECKUX PEIICHHUS (CTPATErnYeCKOro U ONEPaTUBHO-TAKTHUECKOTO YPOBHEH) B
npodeccnoHanbHON AeSTENEHOCTH

Baanern:

HaBBIKaMH 110 pa3pab0TKe OpraHN3alHOHHO-YIIPABIEHUSCKUX PelIeHHH (OIIepaTHBHOTO U CTPATErHIECKOTO
yYpOBHEH) B poecCHOHAIBHOM JIesTebHOCTH.

YK-6: Cniocoden onpeessiTh H peajiM30BbIBATH MPHOPUTETHI COOCTBEHHOIH 1eATEILHOCTH U CIIOCOOBI €€e COBEPLIEHCTBOBAHMS
HA OCHOBE CaMOOIeHKH 1 00pa30BaHus B TeYeHHe Bceil :KU3HU

3HaTb:

1eu, 3a1a91 U IPUOPUTETHI COOCTBEHHOM JACATCIIBHOCTH U CITIOCOOBI UX JOCTHXKCHUA

YMmeTn:

TUIAHUPOBATH PE3YIIBTAaTH COOCTBEHHOM JIESITENILHOCTH € YI€TOM HEOOXOIMMBIX PECYPCOB.

Baagertn:

pedIIEKCUBHBIMH METO/IaMH B MIPOIIECCE OLICHKU Pa3HOOOPa3HbBIX PECYPCOB, UCIIONB3YEMbBIX ISl PELICHHS 33714 CaMOOPTaHU3allH U
CaMOPa3BUTHU

B pe3yabTaTe 0cBOCHMS AMCHUIIJIMHBI 00yYaroLMiics 10/KeH

3.1|3nare:

3.1.1|- MeTOBI M KPUTEPUH OLIEHKH COLMAIBHO-YKOHOMIYECKOH 3()(heKTHBHOCTH

3.1.2|- UICTOYHWMKH UCXOTHBIX JAHHBIX, HCOOXOAMMBIX JUIS pacyeTa SKOHOMHUECKHX M COLUAIbHO-OKOHOMUYECKUAX
IoKasarejeu

3.1.3|- ocHOBBI pa3pabOTKU YNPaBIEHUYECKUX PEIICHUI

3.2|Ymern:

3.2.1|- npuMeHSTh METO/bI OLEHKU COLUATIbHO-?)KOHOMUYIECKOH 3((EKTUBHOCTH YIIPABIEHUECKUX PEIICHUIH

3.2.2]- PacCYUTBIBATL SKOHOMUYCCKHUE U CONUAJIbHO-OKOHOMUYCCKUE ITOKA3aTEIN

3.2.3|- pa3pabaTbiBaTh 1 0OOCHOBBIBATH YIIPABICHUCCKUE PEIICHUS

3.3|Baagern:

3.3.1|- HaBBIKaM¥ Pa3pabOTKH BAPHAHTOB PELICHHUI B MpodeccnoHaTbHON AeSTENFHOCTH, U 000CHOBAHMS UX BBIOOpA C
YYETOM KPUTEPUEB COLIMAITBLHO-IKOHOMUYECKOH 3 PEKTHBHOCTH

3.3.2|- HaBBIKaMH NOMCKA 1 00pabOTKM HHYOPMALUK, HEOOXOAUMOH IS pacdeTa SKOHOMUYECKUX U

3.3.3|conmansH0-3KOHOMHYECKHUX ITOKa3aTeNen

© ®I'BOY BO «Henl'V»
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MHWHOBPHAYKHN POCCHUA

YUPEXACHUE BbICIIETO 00pa3oBaHuUs

DenepanbHOE TOCYIapCTBEHHOE OI0KETHOE 00pa3oBaTeIbHOE

«Yenabunckuii rocynapctseHHbii yHusepcuret» (PI'bOY BO «Henl'Vy»)

®I'BOY BO «Henl Y»

Pabouas nporpamma aucuuminasl "CTpaTern4eckuii MEHePKMEHT" [0 HaIlpaBICHHUIO MTOJTOTOBKH (CIEHATILHOCTH)
38.05.02 "TamorkeHHOE fe0" HanpaBIeHHOCTH (mpodrtio) OpraHn3anys BHENTHEIKOHOMIUYECKOH IeSITEeIbHOCTH

cTp. 5

4. OFBEM JUCLUIIAHBI (MOIY.JIST)

O6wasn TpyaoemMKoCcTb

43ET

Yacos o yueOHOMY IUIaHYy :
B TOM YHCIIE :
AyJANTOPHBIC 3aHATHS :
caMoCTOsTeIbHas paboTa :
9acoB Ha KOHTPOJIb
KOHTaKTHas pabora: 74,6
HKP: 10,6

144

64 JK3aMEHBI 5
334

36

Bunasl koHTpONI B cemecTpax:

5. CTPYKTYPA U COEP’KAHHUE JUCIUAIIIMHBI (MOLY.JIST)

Kona

HaumMeHoBaHue pa3aejioB U TEM /BI/I)I 3aHATHS/

CemecTp
[ Kvpc

Yacos

JlutepaTtypa

Paznen 1. CtpaTternyeckoe ynpaspJieHle B cCHCTeMe MeHe:KMeHTa

11

VcTOKYM BOHUKHOBEHHS M 3BOJIOLHS CTPATETHIECKOTO0 MEHEIXKMEHTA:
OCHOBHBIE ITaIbl Pa3BUTHS M UX XapaKTEPUCTHKA. MECTO CTPATErniecKoro
MEHE/DKMEHTa B CHCTeMe yrpapienus /Jlex/

JI1.1J11.2 J11.3)12.1
J2.2712.3
€

1.2

VcTOKYM BO3HUKHOBEHHS M 3BOJIOLHS CTPATETHIECKOTO MEHEIKMEHTA:
OCHOBHBIE ITaIbl Pa3BUTHS M UX XapaKTEPUCTHKA. MECTO CTPATErniecKoro
MEHEDKMEHTa B cucTeMe ymnpasienus /IIp/

JI1.1J11.2 J11.3J12.1
J2.2712.3
€

13

VcTOKY BOSHHKHOBEHHS M 3BOJIOLHS CTPATETHYECKOTO MECHEKMEHTA!
OCHOBHBIE 3TaIlbl PAa3BUTHS M UX XapPaKTEPUCTHKA. MeCTO CTpaTernueckoro
MEHE/KMEHTa B cucTeMe ympasinenus /Cp/

JI1.1J11.2 J11.3J12.1
J2.2712.3
€)!

Pazpen 2. CtpaTernueckuii aHaIu3 BHelIHeH cpeabl

2.1

Cpena opranuzaiuy, Kak ColMagbHO-3KOHOMHUUYecKas cucrema. [lonsarue n
CYIIHOCTb aHaJIN3a CPeAbl OpraHu3alyu. MeTo/bl aHaIu3a CPeabl
OpraHu3aIHH.

Bremnsis cpena u ee cocraB. PEST-anann3 MakpoIKOHOMHYECKHX (PaKTOPOB.
DJIeMEHTBHI HEMIOCPEICTBEHHOTO OKPY)KEHUs OpraHu3anuu. Teopus
ctelikxonaepos. OrpacneBoii ananu3. KonkypeHTHbIH aHanu3. Meron
"cTpaTernyeckux rpynm". MHOTOYroJIbHUK KOHKYPEHTOCIIOCOOHOCTH.
Bo03M0OKHOCTH U YTpO3bl BHEIIHEH Cpeibl

/JTex/

JI1.1J11.2 J11.3J12.1
JI2.2J12.3
€]

2.2

Cpena opranuzaiuy, Kak ColHalbHO-3KOHOMHUYecKas cucreMa. [lonsarue n
CYIIHOCTb aHaJIN3a CPeAbl OpraHu3aluu. MeTobl aHaIu3a CPEabl
OpraHu3aIHH.

Buemnsis cpena u ee cocraB. PEST-anann3 MakpoIKOHOMHYECKHX (PaKTOPOB.
DJIeMEHTHI HEMIOCPEICTBEHHOTO OKPY)KEHUs OpraHu3anuu. Teopus
creiikxonnepoB. OtpacneBoi aHanu3. KoHkypeHTHbIH ananus. Metog,
"crparermueckux rpynn'. MHOTOyroibHUK KOHKYPEHTOCITIOCOOHOCTH.
Bo3MoKHOCTH U YTpO3bl BHEIIHEH Cpeibl

Mp/

JI1.1J11.2 J11.3J12.1
JI2.2J12.3
€]

2.3

Cpena opranuzanuy, Kak COlHalbHO-3KOHOMHUYecKas cucrema. [lonsrue n
CYIIHOCTb aHa/IN3a CPeAbl OpraHu3alyi. MeToAbl aHanu3a cpepl
OpraHu3al}H.

BHemnsis cpena u ee cocraB. PEST-anann3 MakpoIKOHOMHUYECKHX (PaKTOPOB.
DJIeMEHTHI HEMOCPEICTBEHHOTO OKPY)KEHUs! OpraHu3anuu. Teopus
creiikxonnepoB. OtpacneBoi aHanu3. KoHkypeHTHbI ananus. Metog,
"cTpaTernueckux rpymmn". MHOrOyroJlbHUK KOHKYPEHTOCIOCOOHOCTH.
Bo3MokHOCTH U yTpo3bl BHEIIHEH Cpeibl

/Cp/

JI1.1J11.2 J11.3J12.1
JI2.2J12.3
€

© ®I'BOY BO «Henl'V»
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MHMNHOBPHAYKU POCCUN
DenepanbHOE rocyJapCcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOe
YUpEXIECHHUE BBICIIETO 00pa3oBaHUs

«Hensabunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Henl'Vy)

Pabouas nporpamma aucuuminasl "CTpaTern4eckuii MEHePKMEHT" [0 HaIlpaBICHHUIO MTOJTOTOBKH (CIEHATILHOCTH)

38.05.02 "TamorxeHHOE feo" HanpaBIeHHOCTH (podruto) OpraHn3anys BHENTHEIKOHOMIUYECKOH IeSITEIbHOCTH cTp. 6
OI'BOY BO «Henl'V»
Pa3nen 3. Anain3 BHyTpeHHeili cpelbl (YnpaB/ieHYeCKU aHAIN3).
KomnuexcHblii anaaus

31 CymHOCTb, 1IeI1 U IPUHIUIB! YIPaBIEHIECKOro aHanu3a. biokosas 6 JI1.1J11.2 J11.3J12.1
CTPYKTypa BHYTPEHHEW Cpeabl OpraHm3anui. MeTop! yIpaBIeHdecKOro JI2.2J12.3
aHanu3a. «llenouka nennoctei» M. IToptepa. CuiabHbIe U c1a0ble CTOPOHBI €]
OpraHu3aluu.

KoMInTeKCHBII aHalli3 BHEITHEH U BHYTpeHHeH cpensl opranmn3anun. SWOT-
aHaJN3: L1eJIM, 3a/1a41 U [TOPAA0K IIPOBECHUS.
/J1ex/

3.2 CymIHOCTb, 1IeIX U IPUHIUIL] YIPaBIEHYECKOro aHanu3a. biokosas 6 JI1.1J11.2 J11.3J12.1
CTPYKTypa BHYTPEHHEW Cpeabl OpraHu3anui. MeTop! yIpaBIeHIecKOro JI2.2J12.3
a”anu3za. «llenouka nennoctei» M. Iloprepa. CunbHble U cnadble CTOPOHBI €]
OpraHu3aluu.

KommnnexcHblii aHau3 BHEIIHEH U BHYTpeHHeH cpefbl opranuzanuu. SWOT-
aHaJN3: 11eJIM, 33/1a41 U MTOPAT0K IPOBEJICHUS.
Mp/

3.3 CyIHOCTb, LEH U MPUHIIKIBI YITPABICHYSCKOTO aHan3a. biokoBas 6 JI.1 J11.2 J11.3712.1
CTPYKTYpa BHYTpEHHeil cpe/ibl opranu3anuy. MeTos! yIpaBIeHIeCKOro J12.2J12.3
ananusa. «llenouka neHnocrei» M. [Toptepa. CuibHbIE U ClIa0ble CTOPOHBI 91
OpTaHM3alNY.

KomruiekcHblit aHaN3 BHELTHEW H BHYTpEeHHEH cpebl opranu3aiun. SWOT-
aHaIM3: LIeNH, 33a41 U HOPAIO0K IPOBEJCHUS.

/Cp/

Pa3nen 4. ®opmupoBaHue cTpaTern4ecKux ajJbTePHATHB U
cTpaTernyeckuii BbIOOP

4.1 Crparernveckue ajJbTEPHATHBBI M TIOJXO/IBI K UX pa3padOTKe CTPATErHYeCKUX 6 JI1.1 J11.2 J11.3J12.1
albTepHATUB.. BBIOOp U OlleHKa cTpaTeruu opranuzaunuu. Ilonsrue J12.2J12.3
CTPaTErnuecKOro IIaHNpOBaHusl. br3Hec-IaH opraHu3aiu: CyIHOCTb, 91
CTPYKTYpa, XapaKTePUCTUKU OCHOBHBIX pa3zeioB. /JIex/

4.2 CrpaTernieckue aabTepHATUBBI U MOJXO/bI K UX Pa3paboTKe CTPaTerHIeCKUX 6 JI1.1 J11.2 J11.3712.1
anpTepHaTHUB.. BBIOOp ¥ OlIEHKA CTpAaTeruu opranu3aiuu. [loHsTre JI2.2J12.3
CTpPaTeruuecKoro IIaHupoBaHus. buszHec-TIaH OpraHu3aluy: CyIHOCTb, €)!
CTPYKTYpa, XapaKTEePUCTUKU OCHOBHBIX pazaenoB. /TIp/

4.3 CrpaTernieckue aJbTepHATUBBI U MOJXOBI K UX Pa3paboTKe CTPaTerHIecKUX 6 JI1.1 J11.2 J11.3712.1
anbTepHaTHUB.. BBIOOp U OlIEHKA CTpAaTeruu opranu3aiuu. [loHsTrue JI2.2J12.3
CTPaTeruuecKoro IIaHUpoBaHus. busHec-TIaH OpraHu3aluy: CyIHOCTb, €)!
CTPYKTYpa, XapaKTepUCTHKH OCHOBHBIX pa3neinoB. /Cp/

Pa3zpnen 5. Peasm3auust cTpaTteru OpraHu3aumu

51 OCHOBHBIE 3Talbl peanu3annu crpaterud. ComocTaBIeHUE CTPATETHH U CPEJIBI 4 JIT.1 JI1.2 JI1.3J12.1
opranuzanuu. OnpeneneHne ypoBHs IepeMEH, HEOOXOAUMBIX ISl peaau3aliu JI2.2J12.3
crpareruu. /JIex/ 31

5.2 OcHOBHBIE 3Tarbl peanu3anuu crparerud. ConocTaBIeHne CTPATEru U Cpeibl 4 JIT.1 JI1.2 JI1.3J12.1
opranuzanuu. OnpeneneHue ypoBHs IepeMeH, HEOOXOAUMBIX JUIsl peaau3aliu JI2.2J12.3
crpareruu. /TIp/ €|

5.3 OcHOBHbIE 3Tanbl peanu3anuu crparerud. ConocTaBIeHNE CTPATErUH U CPEibl 4,7 | JI1.1J11.2 J11.3J12.1
opranuzanuu. OnpezeneHyue ypoBHs repeMeH, He0OXOAUMBIX JUI pealn3aluu JI2.2J12.3
crparerun. /Cp/ 91
Paznen 6. KonTpoJb peanuzaunum cTpaTerii OpraHu3anuu
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6.1 Crparernueckuii KOHTPOJIb B cucTeMe ynpasiieHus. OcoOeHHOCTH 5 4 JI1.1J11.2 J11.3J12.1
CTpaTeruueckoro KoHTpouisi. OOpaTHO# CBA3b B cUCTeMe KOHTpOIIsd. DyHKINU JI2.2J12.3
CTPATErMYECKOr0 KOHTPOJIS. DTalbl U AJITOPUTM IPOLecca KOHTPOJIS. €

KonuyecTBeHHbIE M KaueCTBCHHbIE METO/IbI OLIEHKH PAabOThI OpraHU3aliu.
Crpaternueckuit aynur. /Jlex/

6.2 Crparernueckuii KOHTPOJIb B cucteMe ynpasieHus. Oco0eHHOCTH 5 4 JI1.1J11.2 J11.3J12.1
CTpaTeruuecKoro KoHTposi. OOpaTHOI CBA3b B cucTeMe KOHTpouist. DyHKINU JI2.2J12.3
CTPATErMYECKOr0 KOHTPOJIS. DTalbl U AJITOPUTM IPOLEcca KOHTPOJIS. €

KonmyecTBeHHbIE M KaUeCTBEHHbBIE METOBI OLIEHKH pabOTHl OpraHU3aLUH.
Crparernueckuii aynur. /Tlp/

6.3 Crparernueckuii KOHTPOJIb B cucTeMe ynpasiieHus. OcoOeHHOCTH 5 4,7 | JI1.1J11.2 JI1.3J12.1
CTpaTeruuecKoro KoHTposi. OOpaTHOI CBA3b B cucTeMe KOHTpouist. DyHKINU JI2.2J12.3
CTPATErMYECKOT0 KOHTPOJIS. DTalbl U AJITOPUTM IPOLEcca KOHTPOJIS. €

KonuvecTBeHHBIE M KAYECTBCHHBIE METO/IBI OLICHKH PaOOTHI OPTaHU3aIHH.
Crparernueckuii aynut. /Cp/

Pa3nen 7. Unas koHTaKkTHasi padoTa

7.1 MuauBuayansHble KOHCYIbTaIMH, Tekymmit koHTposs /MKP/ 5 10,6 |JI1.1JI1.2 J11.3J12.1
J12.2 J12.3
31

6. POHJ OHEHOYHBIX CPEJCTB

6.1. IlepeueHb BUAOB OLEHOYHBIX CPEACTB

Urorosslii Tect

HUP

[IpakTudeckue 3amaan
CemectpoBas paboTa

6.2. TunoBbie KOHTPOJIbHBIC 3aIaHUSAl U HHBIC MaTePHUaAJIbI I Te]cymeifl aTrreCcranumu

TeMaTuka HaNUCaHUsI CEMECTPOBOI

1. B3auMOOTHOIIEHUS CTPATETUUECKOT0 MEHEJDKMEHTA U TEOPUH MPEAIPUSTHUSL.

2. B3auMOCBS3b CTPATErN4ECKOr0 MEHEIXKMEHTA U CTPATErHYECKOr0 MapKETHHTA.

3. BHyTpHOpraHu3allMOHHOE COIPOTHUBIIEHUE CTPATETHYECKUM HOBOBBEACHUAM: IPUIMHBI U
METOMBI OOPBOBI C HUMH.

4. BHyrpuupMeHHbIE HHCTUTYTHI IPUHATUS pelieHuid. IHCTUTYT CTpaTern4ecKUX PeLIeHHH.
5. I'mo6anu3anust MEPOBOH SKOHOMHUKH, OCHOBHBIE IIPEHMYIECTBA H HEAOCTATKH.

6. Jletanusanus cTpaTeruu NpeANpUATH: NOJIUTHKA, IPOEKT, IPOrpaMMa.

7. IMHATalIMOHHAs CTPATETHsl.

8. IHCTUTYTBI CTPAaTErnueCcKOro IIaHUPOBaHKs Ha NPENIPUATHH.

9. IHCTHTYIMOHANTBHAS CHCTEMA MIPEANPHATHS: NACHTH(HUKAINS, TpaHCHOPMAIHS, THHAMUKA.
10. MHCTUTYLIMOHANIbHAS CTPATETHsl.

11. MHTerpanioHHas CTpaTerus NpeaIpUaTHs.

12. McToyHuKY UcKaxeHust UHGOPMAIMU B poLecce IIaHUPOBaHUS CTPATETUH U METOMBI
CHIDKEHMS MX BIMSHHA.

13. MlcTOYHUKHU CTpAaTern4ecKuX AAHHBIX U UX HAJEKHOCTb.

14. Knaccudukanus 3TaJOHHBIX CTpaTeTHi MPEIIPHUATHSI Ha OCHOBE KOMIETEHTHOT0/PECYPCHOTO MOAXO0Ia.
15. KoruuTuBHas crparerus.

16. KorHUTHBHBIE aCNIEKThI KOPIOPATUBHOTO YIPABICHUSL.

17. KoHuenuust opraHu3allMOHHOrO MOTEHIIHAIA.

18. MatpuuHble MOAEIU CTPATErUYECKOr0 IIAHUPOBAHMUSL.

19. Matpuunsle ctpareruu BKI'.

20. MeTtoap! OpraHu3allMOHHON TUAarHOCTHKH.

21. Merozbl NOUCKA CTPATErMYECKUX PELICHHUN: KOHIIENTYaaU3al1s CMbICIIOB.

22. MeTozbl MoucKa CTPaTErHYeCKUX PEIICHUI: KCIIEPTHBIE METOIBI.

23. Ilpepnpusitue B MAKPOCUCTEME «TOCYAAPCTBO-00ILECTBO-?KOHOMHUKA.

24. TlpennpusTtys, NpeANPUHUMATENIBLCTBO, CTPATET .

25. IIpo6neMbl ¥ NEPCIIEKTUBBL UCIIOIb30BAHUS CTPATETUUECKOTO YIIPABIECHUS B OT€UECTBEHHBIX YCIOBUSAX.
26. PenmxuHUpUHT OU3HEC-TIPOLIECCOB.
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27. Cucrema cOaaHCUPOBAaHHBIX MTOKA3aTENEH PENPUATHS: TUIAHUPOBAHUE CTPATETHH U
YIpaBlIeHUE €€ pean3alueil.

28. CucreMHasi CTPYKTypa NPEANPHITUS U €r0 B3aUMOJISHICTBUE ¢ BHEITHEW CPeIOii.

29. CucteMHBIN TOAXOM K CTPATETHH MPEIIPUSITHS.

30. CoBpeMeHHas CTpYKTypa MIKOJ CTPATErHueCKOro MEHEDKMEHTA

Tematuka Hanucanuss HUP

1.CoBpeMeHHOE COCTOSIHHE CTPATErnYecKOro MeHEPKMEHTA.

2. ConuanbHasi OTBETCTBEHHOCTh B CTPATErHUECKOM INIAHUPOBAHHH.

3. CtpaTeruu u KJIt0YeBble KOMIIETEHIINH.

4. Ctpareruu passutus 6usHeca no Kotuepy.

5. Ctpaterun ynpapieHUs IIEPCOHATIOM.

6. CtpaTernueckasi nupaMuJia MpeANpUsATH: KOHIENTYaIN3al¥sl, IPUHIUIIBI IOCTPOCHUS,
npobaeMaTka () yHKIIMOHUPOBAHHUS.

7. CtpaTernueckue acreKkThl B3aMMOOTHOIICHUH MPEIIPUATHS U 00LIeCTBa.

8. CtpaTterndeckne acieKThl HHTEPHAIIMOHAT3AIIHH.

9. Crpareruyeckue 1 KOHLENTYaIbHbIE PEIICHHUS.

10. Ctpareruueckuii MEHEPKMEHTA U LIEJIEBOE YIPABJICHHUE [IEPCOHAIIOM.

11. Ctparermueckoe ympaBieHHE ¢ TOMOIIBIO KOMaHy ¥ MalbIX TpyIil. CTpaTerus co3aanus
KOMaH/Ibl.

12. Ctparerus pecTpyKTYpU3alHH: JeUEHTPANN3ANNS YIIPABICHHUS ¥ ONTHMAIIBHBIE Pa3Mephl
MIPENPHUSTHS.

13. Crparerus ynpaBieHHs] OpraHU3aIMOHHON KYJIbTYPOH.

14. TexHONOTHYECKAsK CTPATETHs MPEANPHUATHS.

15. TunoBBIE CTpaTEeruy BCIIOMOTATENBHBIX IIPOU3BOACTB MPEANPUATHS, (HacCHINTUMEHEKMEHT.
16. TunoBsle cTpaTerny OCHOBHOTO IIPOU3BOJICTBA MPENPHSTHS.

17. Turmonorus KOHIENIHN CTPAaTETUIECKNX MTePEMEH.

18. Tumosiorus opraHu3alMoHHbIX cTpareruii o Tomricony u CTpukieHay.

19. ToBapHO-pEIHOYHAS CTPATETHsI OpraHU3aIi. PecypcHO-pBIHOYHAS CTpATETHS IPEIIPUSATHS.

[IpakTuyeckue 3amauu:

3ananue 1. [IpencraBbre cede, 4To BbI penuim OTKpBITH CEMEHHOE JIeTI0 — MUHH- TIEKAPHIO B CBOEM palioHe Helaseko oT Bamero
noma. [Ipu 3TOoM B GuimpkalIIuX KBapTanax paciiojOXKeHbI JBa

cynepMapkera, oauH pabdortaet ¢ 10:00 go 22:00, npyroii — KpyrioCyTO4HO, OJJTHAKO aCCOPTUMEHT 3aKyIaeMBbIX MOCIICIHUM
cynepMapKeToM XJIeOHBIX 3NN TOCTATOYHO OTPAaHNUYEH, a BOT KOHAUTEPCKUX M3JeIHid — OoJiee ueM MHUpoK. Brl yxe oTMeTmm,
YTO MOCTABKH XJI€000YIOUHON NPOAYKIIMY IIPOU3BOJSATCS OAUH Pa3 B CYTKU U3 TOPOJCKOTrO X1€003aB0/1a, PACIIOI0KEHHOTO B IPYroi
gacTH ropona. B Bamem paiione Taxke padoTaeT Mara3iH 3aka3oB IIPOIOBOJIECTBEHHBIX TOBAPOB MO TeNe(pOHY X HHTEPHET, OJHAKO
xJ1e000yIOYHBIE U3/ICTTUS CErO/IHS OH HE TpeasiaraeT NoTpeOUTelto, a 00beM MHHUMAIILHOTO 3aKa3a cocrasisieT 2500 pyonei
(mopsiaka 100 nosmapos CIIA). Bonee Toro, Bel mpousnu B razetre HHGOPMAIIHIO, YTO BIACTH TOPOJIa MJIAHUPYIOT JOTIOHUTEIIbHBIC
UHBECTUIMHU B o0ecIieueHne HaceIeH!Usl UMEHHO Barero paiioHa kaueCTBEHHBIMU NIPOAYKTaMU NuTaHus. PaspaboTaiite cieHapuu
pa3BHUTHS ¥ HaHOOJIee CYIIECTBEHHBIE JIIEMEHTHI CTPATEruii, 9TOObI OLICHUTD

PHCKHU U BO3MOXXHOCTH Bamero Oyayero npeanpusatus. PekoMeHyeTcs «BKIIOUNTEY CBOIO (DaHTa3HIO U CAENATh 3TOT Keiic 6onee
OJIM3KHMM K peabHOCTH — NIpeacTaBbTe cede, uto Brl coOupaerech

OTKPBITH Majloe IpeIIpHATHE B TOM JI0Me, I1ie Brl sxuBeTe u «oOpacTure» Kelc JOMOIHUTEIbHBIMU

MO IPOOHOCTAMH

3aganue 2. Bol yxe BiaseeTe NpadedHON-XUMUUCTKOMN, OTKPBUIM €€ B T'YCTOHACEICHHOM CIalIbHOM paiioHe. OHa npuHOCUT Bam
HETUIOXYIO PUOBLIL, U BBl 3a1yMbIBaeTECH O TOM, YTO MOKHO

ObUIO OBI KYIIUTh U APYTHE AHATOTHYHBIE KOMIUIEKCHI OBITOBOTO OOCTY>KUBAaHUsI, PAaCcIIOI0KEHHbIE HETIOAAIEKY — OJIMH B paiioHe
«OHM3HEC-TICHTPOBY, M300MITyIONIEM O(UCHBIMU 3aHUAMHU U HEOOJIBIIUMH TEKCTUIBHBIMU MPEANIPUATHIMH, IPYTOH — B
YHUBEPCUTETCKOM paiione. [Ipu aTom Bl monaraete, uto Bamma Heinemnsas ¢upma OyaeT urpath posib yIpasisiioniell KOMIaHUN
XOJIIMHTA — CTPAaTErn4ecKoro KoHTposiepa. Kakue Bo3MOXKHOCTH oOecrieueHusl CHHepreTHIecKuX 3 (eKToB MOKHO HalTH,
AQHAIM3UPYS BO3MOXHOCTh 00BEINHEHUS TPEX MPAYEIHBIX-XUMUUCTOK B OAHY TPYIITy KOMIaHUH?

3ananue 3. [IpencraBbTe cTpaTeruio CBOEH opraHU3alyy JIMO0 CBOEro NOJpa3ZiesieHus B BUJIE CTpaTernueckoi kaptel. OTMEThTE HA
Hell IPUYMHHO-CIEACTBEHHBIE CBSI3M MEX 1y 1IeTsIMHU, KoTopble Bam nozackassiBaeT Bamra naTynnus 1160 ombIT, 1160 0OBEKTUBHEIE
HCCIIeI0BaHUSI.

3ananue 4. Ecniu Bbl yxke npuHUManu yuactue B pa3paboTKe CTpaTeruy, TO KakuM o0pa3om B Baiel koMrnaHHK IPOBOAMICS €€
aynut? Kakue KiitoueBble BOIIPOCHI JIOJKHBI OBITh MPOSICHEHBI B

Mpoliecce ayIuTa TOJIBKO 4TO pa3paboTaHHOI cTpaTeruun?

3ananue 5. OcHOBHAs MPOIYKILUS MPEINPUSATHS BITycKaeTcs yxke 10 JeT, Ho cpoc ocTaeTcsi CTaOMIbHBIM U OCHOBaHHUN
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TPEBOXKUTHCS Ha Onmkaiimme 1—2 roga Her.

Crexnyer i IEpeXOANTH K BBITYCKY HOBOH MOJENH, KOTOpast yXe MPOIlIa HCIBITaHHUS M TOTOBA K 3aIlyCKy B CEpUIo?

3ananue 6. dupma, nelicTByOIas B OTPACIH, TI€ KPOME Hee UMEIOTCA APYrue KpyIHbIe KOMITAHUH, TUIAHUPYET KYIUTh Ha ayKIIMOHE
npeanpusTye, Boimyckatomee 10% mpoxykiwm otpacian. OcTanbHble TPY KOMIIAHUHU JOOUBAIOTCS TOTO XKeE.

KakoBa nomkHa ObITH CTpaTerys 0 OTHOIICHHIO K KOHKypeHTaM? Kakue cuTyallMOHHBIE peleHus clieAyeT npeaycMoTpeTs? B kakoit
MOMEHT IPUBOJIUTH UX B JIeHCTBHE?

3aganue 7. s TOTO YTOOBI OIIyTUTH IPEUMYILECTBA OT PA3AENEHUs BUIOB JeITEIbHOCTH

MEX]ly IPOU3BOICTBEHHBIMHU HOJIPa3/IeTICHUIMHI BHYTPH KOPIIOpAIMH, caMa KOPIIopalus JI0JKHA

OBITH CTPYKTYPHPOBaHA TAKUM 00pa3oM, YTOOBI CHOCOOCTBOBATH Iepeaue 3HaHUH, HABBIKOB M PECYPCOB MEXIY CTPYKTYPHBIMHU
€MHUIIAMHU.

[TpuBeauTe mpuMepsl CTPYKTYP U CHCTEM, KOTOPBIE CIIOCOOCTBYIOT ONTHMAIbHOMY Pa3IelIeHHIO PECYPCOB.

6.3. TunoBble KOHTPOJIbHBIE BONPOCHI U 3a1aHUS J151 IPOMEKYTOYHOM aTTecTALUU

1.3aBepraronuii mpouecc, KOTOPBIH OCYIIECTBIISETCS Ha CTAJANH CTPATETHIECKOro OOHOBJICHUS U JOJDKEH 00ECIIeUHTh KaueCTBEHHYIO
00paTHYIO CBS3b — 3TO:.

) CTpaTerys IpeIIpHsITH

b) koHTpOIE O pean3army cTpaTeruu

C) ympaBlieHuE cTpaTerueit

d) aymur

2.13 CKOJTBKUX B3aUMOCBSI3aHHBIX YaCTEeH COCTOAT 33J]aud MEHEKepa Mo CO3/IaHHIO U pealiu3allii CTPaTeruu PUpMbI?.
a) U3 IByX

b) u3 Tpex

C) U3 4eThIpex

d) u3 TR

3.Muccusi KOMIAHHU B OOIIEM CMBICIIE — 3TO:.

) TO, YTO KOMITaHUs COOMpaeTcs eNlaTh ¥ YeM OHa XOUeT CTaTh

b) koMOHHaIMs U3 3aTTAHUPOBAHHBIX JCHCTBUI U OBICTPBIX PELICHHH MO aIANTAIIMH K HOBBIM TOCTHXXECHHSM MPOMBIIUICHHOCTH U
HOBO JTUCIIO3MIINHU HA TI0JIe KOHKYPEHTHO# O60pHOBI

C) pa3paboTKa HaIpaBJICHUH AEATEILHOCTH U MPOrpecca KOMIaHUU

d) paspaboTka KOHIEMIINH JOJTOCPOUHOTO Pa3BUTHS (PUPMBI

4.Kto u3 PYKOBOACTBa (pl/lprI ABJIACTCSA CaMbIM BJIUATCIIBHBIM U OTBETCTBCHHBIM MCHEPKEPOM 110 CTpaTCFI/II/I?.

a) TeHepaJIbHBIN TUPEKTOP

b) rmaBueiii GyxranTtep

C) UCIIOITHUTENBHBIN IHPEKTOP

d) Bune — npesuaeHT

5.K mmpoko#i mioma KOHKYPEHIIMHA OTHOCST: .

a) MUAepCTBO B 3aTparax

b) koHueHTpauws Ha 3aTparax

C) auBepcuduKanus

d) KOHLEHTpALMs Ha peopraHu3anuu

6.CuMOM03 MHTYHUIIMH U TIpodeccroHani3Ma BBICIIEro PyKOBOJICTBA M 3aHHTEPECOBAHHOCTH BCEX PAOOTHHKOB B IOCTHKEHHH LIENei —
37T0...

a) cTpaTerys NpeIIpHsTH

b) koHTpOIE O peanusarmu cTparernu

C) ynpaBJIeHHE CTpaTeruen

d) paspabotka cTpareruu

7.Ctparerus mporecca — 3T0:.

a) MCIOJIb30BaHKE MIEPCOHANA, TOCTABKY M IJIAHMPOBAHUE CKJIAI0B OYIYT 3aBUCETh OT CTPATEIUH PACHIOIOKEHHUS

b) Bo3MokHOCTH TIpOIIECCa, KOTOPBIE HOCTYITHBI TS IIPOM3BOJICTBA TOBapa

C) MHTETpaJIbHAS U AOPOTOCTOSIIIAS YaCTh MIPOEKTA BCEH CUCTEMBI

d) perirenue 110 IPOU3BOICTBEHHBIM 3aTpaTaM, KaueCcTBY U YEI0OBEUCCKUM pecypcam

8.0OcHOBHOE IpeHa3HAUYEHUE ONIEPAllMOHHON CTPATETHH:.

a) U1 KKJIOT0 OTAEIBHOTO BUA ISSITENIbHOCTH KOMITAHUU

b) s kaxmoro QyHKIIMOHATIEHOTO HATIPABIICHHS OMPEACIICHHON Chephl AeATENbHOCTH

C) AJIsl OCHOBHBIX CTPYKTYPHBIX €AWHHMIL: 3aBOJIOB, TOPTOBBIX PETMOHABHBIX MIPEACTaBUTEICH

d) s yapexaeHuit 1 oXBaTa HX Omeparuii B 1eJI0M

9.busHec — cTparerus mpeacTaBisieT co0ok:.

a) CuMOMO03 MHTYHULIUH U MPO(ECCHOHATM3MA BBICIIETO PYKOBOJICTBA U 3aMHTEPECOBAHHOCTH BCEX pAOOTHUKOB B JOCTHKCHUH 1IeJIeH
b) To, uTo KOMIaHMs cOOUpaeTCs IeNaTh U YeM OHA XOYET CTaTh
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C) pa3paboTKa KOHLEMIHH J0JIFOCPOYHOTO pa3BUTHS (PUPMBI

d) mian ynpasieHus OTACIBHOMN chepoii IesTeTbHOCTH KOMITAHUH

10./lenoBas cTparerus NpecTaBisieT COOOM:.

@) IpolLecC YCTAaHOBIICHUS U YKPEIUICHUS IOITOCPOYHOH KOHKYPEHTOCTIOCOOHOM TTO3UIUH KOMIIAHUH Ha KOHKPETHOM PBIHKE
b) paspaboTka KOHIENIMHU JOITOCPOYHOTO PA3BUTHS (PUPMBI

C) TO, 4TO KOMITaHUsI COOMpAETCs JIeaTh U 4YeM OHa XOYET CTaTh

d) mian ynpasieHus OTACIBHOMN chepoii IesTeTbHOCTH KOMITAHUH

11.®yHKIMOHAIBHAS CTPATErUs NPECTaBIseT COOOM:.

@) IpolLecC YCTAaHOBIICHUS U YKPEIUICHUS JONTOCPOYHON KOHKYPEHTOCIIOCOOHO! MTO3UIIMH KOMIIAHIH Ha KOHKPETHOM PBIHKE
b) paspaboTka KOHIENIMHU JOITOCPOYHOTO PA3BUTHS (PUPMBI

C) IUTaH YIpPaBJICHUS OTACILHOU Cepoi AeATEIbHOCTH KOMITAHUH

d) Het BepHOTO OTBETA

12.I'maBHasi OTBETCTBEHHOCTH 32 (hOpMHUpPOBaHUE (HYHKIIMOHAIBHOM CTpAaTeTH OOBIYHO BO3JIaraeTcs Ha.

@) reHepaJIbHOr0 TUPEKTopa

b) rmaBroTrO GyxTamTepa

C) BUIIE-TIPE3UICHTOB

d) pykoBoauTeneit moapasaeneHuit

13....... — 3TO MpOorpamMMa MPaKTHYECKUX MEPOIPUATHH U ACUCTBHMA, TOTJa KaK aHAJIN3 CTPATETUH MPEIIPUITHI UMECT
LIeJIeHAIPABICHHBIN, NCCIIEA0BATEIBCKIIA XapaKTep.

a) IeMIIUHT

b) mnanuposanue

C) cTpaTerust

d) SWOT - ananu3

14.... — 3TO COBOKYITHOCTb YIPaBJICHYECKUX JCHCTBUH, HAIIPABICHHBIX Ha NOBBIIIEHHE 3()(HEKTUBHOCTU OIEPALIIOHHOH,
WHBECTHUIIMOHHOH, (PMHAHCOBOH M JPYTHX BUIOB AEATEILHOCTH IPEIIPHSATHS.

@) KOHTPOJUTHHT

b) mnanuposanue

C) 5KOHOMMYECKAsl CTpaTerust

d) cTpaTerndyeckuii MoIX0.1

15.Bomnpoc «Ilogxoaur iu KOMIIaHUK AEHCTBYIOILAS CTPATErUs» OTHOCAT K:.

a) Makpocpene

b) muxpocpene

C) obonm

d) au oHOM

16.K THIIOBBIM XapaKTepUCTUKaM, KOTOpbIe TU(depeHIUPYIOT MPEANPUSITHE B OTPACIH, HE IMEET OTHOLICHHE: .

@) COOTHOILICHNE [IeHa / KAYeCTBO

b) crenens BepTHKanbHON MHTErpALUH

C) KOHBIOHKTYPY

d) accoptument

17.BBITh TUIEPOM OTPACIH, CTATh JIUIEPOM OTPACIH, ObITH B TPYIIIE JIUACPOB, IEPEMECTUTHCS B JIUIUPYIOLIYIO TPYIILY — BCE 3TO
OTHOCSIT K CTaJlUH:.

) OLIEHKM MacIuTaba KOHKYPEHIIHU

D) olieHKH KOHKYPEHTHOTO MOJIOKEHHUS

C) OLIEHKHU XapakTepa AeUCTBUI

d) omeHKH CTpaTernieckux HaMepeHUH

18. K ximroueBbIM (hakTopam ycnexa, OCHOBaHHBIM Ha MapKEeTHHI€, IPH PaBHBIX 0a30BBIX YCIOBUSIX OTHOCST:.

a) OBICTPYIO JOCTABKY

b) BeICOKOE KauecTBO POM3BOJUMBIX TOBAPOB

C) BIa€HUE CEKpeTaMH IPOU3BOJICTBA

d) noctyn K pUHAHCOBOMY KaITHTaIy

19.Takoii axTop ycnexa, Kak MECTOHAXO/ICHHUE CHIPbsS, KOMMYHHUKANU, OTHOCAT K HanOoJiee BaKHBIM B OTPACIH:.
@) CTPOHUTENbHON

b) Hedrerazosoit

C) bapmaneBTHYECKOI

d) sxomornueckoi

20.K nonmutrueckuM pakTopam, KOTOpPbIE paccMaTpuBaroTcs B xo/e Pest-aHanusa, OTHOCSAT:.

a) oOure npoOsIeMbl HAJIOTOO0JI0KEHHS

b) Tekymiee 3aK0HOIATEIBCTBO CTPAH HA PHIHKAX KOTOPBIX BEAYTCS OIEPAIIUH
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C) 0OOMEHHbIE KyPChl BaIOT

d) nemorpadus

21.K conHOKyIbTYypHBIM TEHACHINSIM, KOTOPIE PACCMAaTPUBAIOTCS B X0/ Pest-aHanmnsa, oTHOCAT:.

@) BIMSHHE FOCYIapCTBa B OTPACciIn

b) norpe6GHOCTH KOHEUHOTO TTOTPEGUTEIS

C) puHaHCHMpOBaHKE HCCIIEAOBAaHUN

d) 6a3oBbIE IEHHOCTH

22.K TeXHOJOTHYECKHM HHHOBAIUsIM, KOTOPBIE PACCMaTPUBAIOTCS B X0oz¢ Pest-aHaimsa, OTHOCSAT:.

@) IpON3BOJCTBEHHAsI EMKOCTh, YPOBEHb

b) Tennentmu 06pasa sxuzHN

C) MOJeNu TIOBEACHHSI TOKyIaTemnei

d) ce3oHHOCTD

23.Habop Mep, MO3BOJSIONINX A€TaTh BEIBOJBI O HECOOTBETCTBUH BHYTPEHHEH Cpelbl MapKETHHTa BHEIITHETO OKPY)KEHHS HIIH O
BHYTPEHHUX HECOOTBETCTBHS — ITO:.

a) SWOT - ananus

b) Pest — ananmza

¢) Gap — ananus

d) HeT KOPPEKTHOro OTBETA

24 K «msta cumam [Hoprepa» oTHOCATCS:.

@) yrpo3a MosIBICHUS HOBBIX KOHKYPEHTOB

b) yrposa nmosiBieHnst TOBapoB M yCIyT — 3aMeEHHUTENEH

C) cIOCOOHOCTH IOCTaBIIUKOB TOPrOBAThCS

d) Bce OTBETHI IPaBUIIBHBIE

25.BBICOKas HAYYHO-TEXHUYECKas KBAJIM(HUKAIU NepcoHala, IPOSKTHAs (MaTpUYHast) CTPYKTYpa YIPABICHUS — OTHOCAT K ...
BHEJIPEHUS] HOBOBBEICHHI.

a) IpeuMyIecTBaM

b) HEOGXOANMBIM PBIHOYHBIM YCIOBHSAM

C) TpeOOBaHMAM K OpraHU3aLHU IPOU3BOACTBA

d) mecTabUIM3UPYIOIUM (haKTOpam

26.«Bx01» B 0Tpacib U «BBIXO/» U3 HEE HE MIPEACTABIIET TPYAHOCTEH — (hakTOp, KOTOPBIH OTHOCAT K ... HEMEAJIEHHOTO PearnpoOBaHUs
Ha MOTPEOHOCTD PhIHKA.

a) IpeuMyIecTBaM

b) HEOGXOAUMBIM PBIHOYHBIM YCIOBHSAM

C) TpebOBaHMsIM K OPraHU3aLHU TPOU3BOACTBA

d) mecTabUIM3UPYIOIUM (haKTopam

27 .Ilajgenne moTpeOUTENBECKOTO CIIPOca MOPOXKIAET OCTPYIO KOHKYPEHIIMIO 3a JOJI0 Ha PHIHKE — JaHHBIA ()aKTOp OTHOCAT K CTaIUH:.
a) BO3HUKHOBEHUS

b) pocra

C) 3penocTu

d) crarmarm

28.PaboTath TaTessHO U 0e3 nepeGoeB, YTOOb CHU3UTh YPOBEHb PACXOJIOB — JIAHHBIH (PaKTOP OTHOCST K CTAIMH:.
8) BO3HUKHOBEHHs |

b) pocta

C) 3penocTu

d) crarnanuu

29....... cTpaTerust — 3TO CTPATETHsl, KOTOPas OIMHCHIBAET 00IIee HAMPABIICHHE POCTA MPEANPUATHS, PA3BUTHS €r0
MIPOU3BOJICTBEHHO-COBITOBOM JIESTEIBHOCTH. .
a) menosas

b) moprdensrasn

C) omepaTuBHAas

d) 6usmec

30.CambIM 3 HeKTHBHBIM MPU3HAH KOHTPOJIB:.
@) TOTaJIbHBIH

b) Texymmit

C) 3aKJIFOYUTEIbHBIN

d) mpocroii

31.0cHoBHas puHaHCOBAs LENb TIPEATPUATHS?.
a) apaHTHsI TUKBUIHOCTH

b) IMnarexecnocobHOCTH
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¢) Poct cTonMocTH KOMIIaHUK

d) Munnmu3anms 3aTpar

32.I1naHupoBaHueE - 3TO:.

a) [ToaroToBka u BepabOTKa ONPENETIEHHOTO HAIIPABICHHUS IeSITEIbHOCTH

b) Oauns 13 croco60B, ¢ HOMOIIBI0 KOTOPOTO PYKOBOJICTBO 0OECIIEUNBACT €MHOE HAPABIICHHE LEJIel BCEX YICHOB OPraHU3aliH K
JIOCTHKEHHIO OOLIUX AJIS HUX Liesel

¢) Korpa paOOTHUKH MTOTYUHSIOTCS] PYKOBOIHUTEIIO.

d) Pacnipenenenre paboT MeX1y HCIIOTHUTEISIMH

33.Kakoii 13 mepevncIeHHbIX YTAlOB HE SIBISIETCS DJIEMEHTOM YIIPaBICHYECKOTO KOHTPOJIS?.

a) [ToaroToBKa TEXHUYECKOIO KOHTPOJLL

b) Ycranosnenne cranmaptos

C) Peanuzanyu noJAroToBUTENbHBIX PETIAMEHTOB

34.Co3nanue BHYTPEHHETO MOOYKACHUS K ICHCTBUSAM - 3TO:.

a) Meronosnorus

b) MoTusarms

€) Muccus opranuzanyu

35.IIponecc o6MeHa nH(popMaIKeH, ee CMBICIIOBBIM COJICPKaHHEM MEXIY JBYMs U 00jiee JIF0JbMH — 3TO:.

a) KommyHnukanus

b) Korrpoms

¢) PykoBoxcTBO

d) Uccnemosanmne

36./1aHbI KOMIIOHEHTHI, 110 KOTOPHIM aHAIU3UPYETCs HEOCPEICTBEHHOE OKpYKeHHe. Kakoil KOMIIOHEHT JIMIIHUI.
a) 3aKoHBI

b) KoukypeHTsI

) [locraBmmkm

d) ITorpebutenu

37.Kakoit aTam HacTymaer mocie Toro, Kak ornpeAeNeHbl MICCHS U TeJI OpTaHnu3annn’? .

a) Bei6op Buga crpareruu

b) Beimosnaenue crpaTernn

) OueHka BBIIOJIHEHUS CTPATErHU

d) PeHHXHHUPHHT OpraHA3a1iK

38.Kakue u3 nepeunciaeHHbIX GyHKIUH MEHEDKMEHTA [T03BOJISIOT BBIIBUTH OTKJIOHEHHS, BOZHHUKAIOIIUE B IPOIIECCe
(YHKIIMOHUPOBAHHS OpPraHU3aLUH.

a) [InanupoBanue

b) Opranusanus

¢) Konrpons

d) MoruBanus

39.C TOYKH 3peHHUS CTPATEIHIECKOTO MEHEKMEHTA CTPATErust COCTOHT B KOHIICHTPAIIUK YCUIINH OpraHu3aluy B
OINPEACTICHHBIX MPUOPUTCTHBIX HAIIPABJICHUSX, I'/IC OHA IBITACTCA JOCTUYb MMPEBOCXOACTBA HAA APYTUMU.

a) TIMIepCTBA B CHIDKCHUH U3AEPIKEK

b) ymepennoro pocra

) hoxycupoBaHus

d) nuddepennnannm

40.ITox cTparerueii OpraHu3alyy B CTPATETHIECKOM MEHEDKMEHTE TIOHUMAETCH. . ..

a) 6H3HCC'HJ’I3.H BHCIPCHUS HOBOI'O MPOAYKTaA, TCXHOJIOTUHU IMPOU3BOACTBA UJIN COLHUAJIBHO-OKOHOMHUYCCKOI'0O METOJa YIIPaBJICHUS
b) komIIeKCHBI TUTaH, peJHA3HAYCHHBIH IS OCYLICCTBICHUSI MUCCHH U JOCTIKEHHUS L[ETIeH OpraHu3alii

C) TEXHUKO-3KOHOMUYECKOe 000CHOBaHUE OJIIDKANHIIero Oyayniero opraHu3aium

d) mporecc aHaM3a BHYTPEHHUX PECYPCOB W BO3MOXHOCTEH IIPENPHUSTHS, HAIIPABJICHHBIN Ha OL[CHKY TEKYILEr0 COCTOSHMUS On3Heca

6.4. Kputepuu oneHuBaHus

Jlnst aTTecTanyy CTYASHTOB OYHO (hOPMBI 00YUSHHS 1O AUCIUTUTHHE HCIONb3yeTCs 0aTbHO-PEHTHHIOBas CHCTeMa OIIEHKH 3HAHUH.
PeliTuHr cTyseHTa onpenenseTcs Kak cyMMa 0aiioB 3a paboTy B cemMecTpe (TeKyias aTTectalys) U 0ajioB, OITy4YEHHbBIX B
pe3ynbpTaTe 3aueTa WK dK3aMeHa (MTOroBas aTTecTanys). Y CBOCHHE U3y4aeMOi CTYIeHTOM y4eOHON TUCIHUIUINHEI B CEMeCTpe
oueHuBaeTcst MakcumyM B 100 Gasos.

NIPU MPOBEJCHUH dK3aMeHa!

|. Texymias arrectauus (pabora B cemectpe) — 60 6ayuioB

1. CTyneHTH!I BBIIOJHSIOT BCE BUBI Y4eOHOH paboThl (BKIIOUAs CaMOCTOSTENbHYIO) M OTYUTHIBAIOTCS 00 UX BBIOJHEHNUHU B
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CPOKH, YCTaHOBJICHHBIE IIPETIOIaBaTeIIeM.
2. C 1einplo KOHTPOJIS YCIIEBa@MOCTH CTYAEHTOB B X0/1€ U3YUEHUs JUCLUIUIMHBI B CEPEIUHE CEMECTpa IPOBOIUTCSA IPOMEKYTOUHAS

aTTecranusa

3. B xoH1Ie cemecTpa CTyJEHT UMEET BO3MOKHOCTE OAMH pa3 IepemnucaTh OJHYy U3 HEYAa4HO BBIIIOIHEHHBIX KOHTPOJIBHBIX paboT 1o
cBoeMy BbIOOpY. IIpu 3TOM npeskHMe Gallibl, IOTYYEHHBIE 32 PaOOTy, aHHYJIUPYIOTCS, U pPaboTa OLIEHUBACTCS 3aHOBO.
4. IlpenogaBaTenb MOXKET HAUUCIAT CTYAEHTY JOIOIHUTEIbHbIE 0a/UIbl 332 0COOBIE YCIIEXU B U3YUE€HUU JUCHUILINHBI (TOKIAIbL,
aKTHBHAsI paboTa Ha MPAKTHYECKUX 3aHATHAX, YIaCTHE B CTYJCHIECKUX KOHPEPEHIHAX U T.IL.).
B Tabnuie npuBeIeHO MaKCUMAIbHOE KOINYECTBO OaJIOB, KOTOPOE MOKET HabpaTh CTYAEHT 110 BUAaM yueOHOH NeATeIbHOCTH B

TCUCHUE CEMECTpaA.

Ne Bun yue6Hoi1 pabotel MakcuManbHOe KoiuecTBO 60aiuioB Cpok IpeicTaBiIeHUs
1 Tect ¢ mpakTrueckumu 3aganmsivu Nel 10 4 venens

2 Tect ¢ nmpakTHyeckumu 3agaHusmu Ne2 10 8 Henens

3 Ipakrudeckue pabotel 20 B TEUCHHE CEMECTpa

4 Cratbs ¢ poxnanom 10 9 venens

5 PaboTa Ha MpaKkTUYECKUX U J1a00OpaTOpHBIX 3aHATHX 10 B TeueHHe cemecTpa

Bcero 60

1. Utorosas arrecranus (3x3amen) — 40 6ayuioB
1. K sx3ameHy TOMyCKaroTCs CTyE€HTHI, BRIITOIHUBIIHE BCE TIPETyCMOTPEHHBIE IPOTPaMMON BUIBI PadoT.
2. DK3aMeH NPOBOJIUTCA B IMCbMEHHOM BHJIE, NpeyiaraeTcs TecT u3 20 BOnpocos (J100 1Ba TEOPETHUECKUX BOIIPOCA) U JIBE 3a]a4H. 3a
TECT CTYIEHT NoTydaeT Oalibl, paBHBIE KOJIUIECTBY BEPHBIX OTBETOB. OTBET Ha KaXKBII TEOPETHIECKHH BOIPOC OIIEHUBACTCS

MakcuMyM B 10 6anioB. 3a oHOE PaBUIIbHOE PellIeHUe KaXJ0H 3a1aun Hauucsercs no 10 6amnos.

3. Ecinu B pe3ynbpTaTe HTOTOBO# aTTecTaluu (3K3aMeHa) CTyIeHT Habpan MeHee 15 0anoB, To pe3ybTaT YCBOCHHS AMCIIUTLTHHBI
CUYMTAETCSl HEYIOBJIETBOPUTEIILHBIM, HECMOTPS Ha KOJIMYECTBO OAJIIOB, HAOPAHHBIX 10 pe3yiibTaTaM paboThl B CEMECTpE.
4. UtoroBast OLIEHKa 10 JUCLMILUIMHE B CEMECTPE CKJIAIBIBAETCS U3 OOLIEro KoJIMuecTBa OAauIOB TEKYyIIeH U HTOTOBOH aTTeCTalUH.

B Tabauie npencraBieH NOPsIOK ONpeAeICHUs] HTOTOBOH OLIGHKH Ha OCHOBE OaJlsIbHO-PEHTHHIOBOW CHCTEMBI.

Ne O6mas cymma 6amioB OnieHka

1 80 — 100 otimuHO
2 60 — 79 xopomio
340 — 59 ynoBIeTBOPUTEIILHO

4 39 1 MeHee HEYIOBJIETBOPUTEIILHO

7. YYEBHO-METOAUYECKOE U HTH®OPMAILIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIST)

7.1. PexoMeHnayeMasi quTepaTypa

7.1.1. OcHoBHast TUTEPaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarensctBo, ron| Pecypc
JI1.1 (Mapgac A. H., T'ynseBa|CrpaTerndeckuii MEHEDKMEHT: YUeOHHK U IIPAKTHKYM JIs By30B Mocksaa : FOpaiiT, OBC
O. A., Kagues U.T. (https://urait.ru/bcode/561840) 2025
JI1.2 [Tony6kos E. II. CrpaTernyeckuii MEHEDKMEHT: y4eOHHUK U MPAaKTUKYM AT By30B Mocksa : FOpaiir, OBC
(https://urait.ru/bcode/560127) 2025
J1.3 [3y6 A. T. CrpaTernyeckuii MEHEDKMEHT: y4eOHHUK U MPAaKTUKYM AT By30B Mocksa : FOpaiir, OBC
(https://urait.ru/bcode/560005) 2025
7.1.2. lonoHUTeEIbHAS TUTEPaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarensctBo, ron| Pecypc
JI2.1 |ITomos C. A. Crparern4eckuii MEHEDKMEHT: aKTyalbHbIH Kypc: Y4eOHHK JUIst Mocksa : FOpaiir, 9BC
BY30B 2025
(https://urait.ru/bcode/560244)
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ABTOpBI, COCTAaBUTEIH 3arnaBue WznarensctBo, ron| Pecypc

JI2.2 |OtBapyxuna H. C., Crparernueckuii MEHeDKMEHT: YUeOHHUK U ITPAKTUKYM JUIs By30B Mockga : FOpaiir, OBC
Becuun B. P. (https://urait.ru/bcode/531717) 2024

J12.3 (®ponos 10. B, Crpaternueckuit MeHepKMEHT. DopMupoBaHUe CTPAaTEruu U Mocksaa : FOpaiT, OBC
Cepeiiies P. B. MPOEKTHPOBaHKUE OU3HEC-TIPOIIECCOB: yueOHoe nocobue ais By3oB  |2024

(https://urait.ru/bcode/538640)

7.2. Ilepeuens pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHHKAIINOHHOM ceTH ""UHTepHeT"

D1 |1. Jlanb [OnekTpoHHBIH pecypc] : 31aekTpoHHO-O0ubmmoTeuHas cucrema (ObC) / u3narensctBo Jlanb. — URL:
http://e.lanbook.com/.

2. YHuBepcuTeTckas Oubnuoreka onnaiin [D1aekTpoHHbI pecypc] : aneKTpoHHO-6ubmmoTeuHas cuctema (O5C) / OO0
Jupexrmenua I[Tabmummnr. — URL: http://biblioclub.ru/

3. eLIBRARY.RU [OnextpoHHblii pecypc] : anekTponHas 6ubnuoreka / Hayu. snekrpon. 6-xa. — URL:
http://elibrary.ru/defaultx.asp.

7.3 Ilepeyenb nHGPpOPMANMOHHBIX TEXHOJIOTH A

7.3.1 TIporpammHoe oGecneyeHue

Adobe Reader

7.3.2 IIpodeccnonaibubie 62361 JAHHBIX U HH(OPMALHOHHO-CIIPABOYHbIE CHCTEMbI

1. DnexTpoHHBIH KaTajor Hay4Ho# oubnuorexn Yenl'Y [DnexkTpoHHbIi pecypc] : 6a3a nanubix / Uens0. roc. yH-T. — Uensounck, 1992
. IUCIHILTIH

2. KoncynbranT [Tinroc [DnekTpoHHBIH pecypc] : cipaBO4YHO-IIPaBOBast cUcTeMa : 0a3a JaHHBIX / PErnoH. eHTp mpaBoBOit HHPOPM.
Wudopmmpaso.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

Jns peanuzanmu qucuuuinHbl "CTpaTernyeckuil MeHeKMEHT" UCTIONB3YIOTCS yueOHbIe ayAUTOPHH IS IPOBEACHHS 3aHATHIA
JICKIIUOHHOTO THUIIA, 3aHATUH CEMUHAPCKOI0 THUIA, TPYNIOBLIX U HHANBUAYAIBHBIX KOHCYJIbTALUH, TEKYIIETO KOHTPOJIS U
IIPOMEKYTOYHOH aTTeCcTalluy, a TAKKE ITIOMELICHUS U1 CAMOCTOSTEIbHON paboOTHI.

Y4eOHble ayJUTOPUH YKOMIUIEKTOBAHBI CIICLIMAIM3UPOBAHHOM MeOeblo (MapThl, CKAMbH, CTYJIbS -TIBIOIIUTPHI).

Jlnst npoBeieHMs 3aHATHH JIEKIIMOHHOTO TUIIA IPEAJIaraloTcss Habophl AEMOHCTPAIHOHHOTO 000pYI0BaHUs U y4eOHO- HATJISHBIX
oCcoOu (IPOEKTOP, KOMITHIOTED).

IMomemneHust AJst CaMOCTOSATENEHON paboThl 00YJIAIOMINXCS OCHAIEHB! KOMITBIOTEPHOH TEXHUKOHN € TIOAKITIOYEHUEM K CeTH
"NHTepHeT" U 00ecreyeHneM JIOCTyIa B AIEKTPOHHYIO HH(OPMALMOHHO-00pa30BaTeIbHYIO CPEly YHUBEPCUTETAY.

9. METOAUYECKHUE YKA3ZAHUA JJISA OBYYAIOIIIAXCA 11O OCBOEHUIO JUCHHUTIVIMHBI (MO/Y JIS)

O0yuenue no qucuninHe «CTpaTerHYecKuil MEHSDKMEHTY IpeIioaracT U3yu4eHue Kypca Ha ayJUTOPHBIX 3aHATUX (JIEKIHH,
MPaKTHYECKHE 3aHATHA) U CAMOCTOATENbHOM paboThl cTyneHToB. CeMHHApCKUe 3aHATHS JUCIUILIHHEI IPEATIONAaraloT X IPOBEICHHE
B Pa3IMuHBIX (OPMaXx C LIENbI0 BHLIBJICHUS OTYUYCHHBIX 3HAHUH, YMEHUH, HABBIKOB M KOMIICTEHIIUH C IPOBEJEHUEM KOHTPOJIBHBIX
Mepornpusatuid.  C nenpio odecredeHns YCIEenHOTo 00yYeH s CTYACHT JOJDKEH TOTOBHUTHCS K JICKIIUH, OCKOJIBKY OHa SBIISETCS
BakHeHIel GopmMoii opranuzanuy y4eOHOro Iporecca, IOCKOJIbKY:

L] 3HAKOMHT C HOBBIM y4E€OHBIM MaTEepUaIoM;

[l pa3bsiCHSIET yueOHBIC HIICMEHTHI, TPYAHBIC IS TIOHUMAHUS,;

] cucremMaTu3upyeT y4eOHBIH MaTepHa;

['] opueHTHpYeT B y4eOHOM IpoIiecce.

IMoxroToBKa K JIEKIINH 3aKTI0YACTCS B CIICTYIOMIEM:

['| BHUMATENBHO MIPOYUTANTE MaTepHall IPEeabIAYIIeH JIeKINH;

[ y3HaiiTe TeMy IpeACTOSIIeH JICKIIUH (10 TeMaTHYeCKOMY IUIaHy, 110 HHPOPMAIIHH JIEKTOPa);

[l 03HAaKOMbBTECH C YUeOHBIM MaTEpHaIOM MO YIEOHUKY U yIeOHBIM TOCOOHSM;

[l mocTapaiftech yICHUTH MECTO H3y9aeMoif TeMBI B CBOEH MPO(ecCHOHATBHOH ITOITOTOBKE;

[l 3amMIINTE BO3MOXHBIE BOIIPOCHI, KOTOPHIE BBI 33JIaIUTE JIEKTOPY HA JICKIUH.

IToxroToBKa K MPaKTHIECKUM 3aHATHSM:

[] BHUMATENbHO MPOYUTANTE MAaTePHaI JICKIIUH OTHOCSIIUXCS K JaHHOMY CEMHHAPCKOMY 3aHSATHIO, 03HAKOMBTECH C y4eOHBIM
MaTepHaIoM 0 YUeOHHUKY U y4eOHBIM ITOCOOUSIM;
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[J BBINUIIATE OCHOBHBIE TEPMUHBI;

|| OTBETHTE Ha KOHTPOJIBHBIE BOIIPOCHI IO CEMHHAPCKHUM 3aHATHSM, TOTOBBTECH 1aTh PAa3BEPHYTHIN OTBET HA KaXIIbIil 3 BOIPOCOB;
[J ysICHUTE, KaKue y4eOHbIE 3JIEMEHTBI OCTAJIUCH ISl BaC HESICHBIMHU U ITOCTapaiTech MOJIyYUTh Ha HUX OTBET 3apaHee (10
CEeMUHAPCKOTO 3aHATHSA) BO BpeMs TeKYIINX KOHCYJIBTALNH IpernoaBaTes;

[J rOTOBUTHCS. MOYKHO MHIMBH/IYaJIbHO, TIAPAMHU WJTH B COCTaBE MaJIOH IPyYIIBI, IOCeIHUe ABIsI0TCs 3¢ pekTuBHBIMEU hopMamu
paboTshl;

|| paboyast mporpaMMa JUCLMIUIMHEI B YACTH LieNe, IePeuHI0 3HAaHUH, yMEHUH, TEPMHUHOB U YI€OHBIX BOIPOCOB MOXKET OBITH
HCIIOJIb30BaHa BaMH B Ka4eCTBE OPUEHTHPA B OpraHU3alul 00yUeHHSI.

IMoaroroBka k 3auety. K 3aueTy He0OX0IMMO TOTOBUTHCS LETICHANPABIEHHO, PETYIIPHO, CHCTEMAaTHIECKH U ¢ IEPBBIX JHEH 00yueHns
10 JAHHOU JucHMIUIMHE. B camMoM Havase yueOHOro Kypca M03HaKOMbTECh CO cieaytouield yaeOHO-MeTOANYECKOH JOKYMEHTalHei:
|| mporpaMMOo# JUCIUIUINHEL,

] mepe4yHeM 3HaHUI U YMEHHUH, KOTOPBIMH CTYAEHT JIOJDKEH BIIA/ICTh;

|| KOHTPOJBHBIMH MEPOIPHATHIMHY;

[l yueOHUKOM, Y4€OHBIMH MTOCOOUSIMHY MO AUCIUILIMHE, a TAKKE SJICKTPOHHBIMHU PECYPCaMH;

L mepeyHeM SK3aMEHAalMOHHBIX BOIIPOCOB.

IMocrne 3T0Oro0 y Bac NOHKHO CHOPMUPOBATHCS UETKOE IIPEACTaBIeHHE 00 00beMe U XapaKTepe 3HaHUM U yMeHUH, KOTOPBIMU HaJlo
OyzeT oBIaneTh o AucuuIuiHe. CHCTeMaTHuecKoe BBIIOHEHNE yIeOHOH paOOThl Ha JIKIHUAX M CEMUHAPCKUX 3aHATHAX MTO3BOJIUT
YCHELTHO OCBOUTH JUCLUIUINHY U CO3/1aTh XOPOILYI0 0a3y Ul Clauy SK3aMeHa.

Ha camocrosTensHON paboTe CTyIeHTaM NMPUBUBAETCS MPAKTUKA Pa0OThI C HOPMATHBHOM, CIICIIUATLHON JINTEPATYpOH, a TaKiKe
HaBBIKH CAMOCTOSITEILHOIO HAYYHOT'O ITOUCKA U UCCIIE0BAaTEILCKOM paboThl. Takue 3aHATUST MOMOTIalOT OCYIIECTBIATH OOPATHYIO
CBSI3b U OKa3aTh MPAKTHYECKYIO IOMOIIB CTYAEHTaM IIPY ITOArOTOBKE K HAIIMCAHUIO KOHTPOJIBHBIX U IPYTHX BUAOB HAyYHBIX padoT.

B ocBoeHMM quCHUIUIMHBI (MOIYIIS) HHBATUIAMH | JIMIIAMH C OTPaHHIEHHBIMUA BO3MOKHOCTSIMH 3I0POBBsI OOJIBIIIOE 3HAUCHHE HMEET
UHIUBUAYabHAS paboTa. [Ton nHIUBUIYaILHON paboTOM NoxpazymeBaeTcs ABe (GOPMbI B3aUMOACHCTBUS C IIPEIOIaBaTeIeM:
WHIUBHAYalbHAS yueOHast paboTa (KOHCYJIBTALNH), T.€. TONOJIHUTEIBFHOE Pa3bsICHEHNE YIeOHOTO MaTepHraia 1 yriyoJeHHOe
n3ydeHue MaTepHuana ¢ TeMU 00y4aloIUMHUCS, KOTOPBIE B 3TOM 3aUHTEPECOBAHbI, U MHAUBHyaJIbHAasl BOCIIUTATEIbHAS paboTa.
WunuBrayaabHBIE KOHCYJIBTAIMH IO IPEIMETY SBISETCS BAKHBIM (HAKTOPOM, CHOCOOCTBYIOLIMM HHIMBUAYAIH3AMN OOyISHUS U
YCTaHOBJIEHHUIO BOCIIMTATEILHOIO KOHTAKTa MEX/y IIPEHoAaBaTeIeM U 00yJaromuMCs HHBAIUAOM WM 00Y4aroIIMCs ¢
OTpaHUYEHHBIMH BO3MOKHOCTSAMH 3/I0POBBS.

ITpu 06y4eHn: U1 ¢ OTPaHIMYEHHBIME BO3MOKHOCTSIMH 310POBBS IEKTPOHHOE 00yUEHHE, TUCTAaHIIHOHHBIE 00Pa30BaTeIbHBIC
TEXHOJIOI'MHU MPEAYCMATPUBAIOT BO3MOKHOCTDb IpUEMa-TICpeaadn I/IH(i)OpMaL[I/II/I B JOCTYIHBIX IJId HUX (bOpMaX.

Peanu3anus TUCIUILTHHBI ¢ TPUMEHEHHEM 3JIEKTPOHHOTO 00YUYeHHs, IUCTAaHIIMOHHEIX 00pa30BaTeNbHEIX TeXHOIOTHII (nanee — D0,
J1OT) ocymecTBaseTcs Ha ocHOBaHUM «I1010KeHUS 0 peannu3alvy OCHOBHBIX U JONOJHUTEIbHBIX 00pa30BaTeIbHBIX IPOIPaMM C
IpHMEHCHUEM 3IIEKTPOHHOTO 00YUeHNUS U TUCTaHIIMOHHBIX 00pa30BaTENbHBIX TEXHONIOTHIT B (peiepaTbHOM TOCyIapCTBEHHOM
010/DKETHOM 00pa30BaTEILHOM YUPEXKICHUH BBICIIET0 00pa3oBaHus «HeIsI0MHCKUM rocyiapCTBEHHbIH yHUBEpcUTeT», «IlomoxxeHus
0 TOpsIKe 3a4eTa 00yHaIOIIMHUCS 1T0 OCHOBHBIM NTPO(eCcCHOHAIBHBIM 00pa30BaTENbHEIM IIPOTPAMMaM BBICIIIET0 00pa30BaHUs B
OI'BOY BO «Uenl Y» pe3yabTaToB OCBOSHHUS B OpPTraHU3aIMAX, OCYIIECTBIISIOMINUX 00pa30BaTEeIbHYIO IESTEIbHOCTD, Y4EOHBIX
IpeIMEeTOB, KypCOB, TUCIHIUIAH (MOIYINeH), TPAaKTHK, JOMOTHUTEIBHBIX 00pa30BaTeIbHBIX IPOTPaMMy» HOCPEACTBOM IIEKTPOHHOMH
uHdopmarronHo-o0paszoBarensHoi cpeasl PIBOY BO «Henl V». B nckimountenbHbIx ciydasx (Gopc-Makop U T.11.) IpU
peanmsanuu 00pa3oBaTensHoO AestensHOCTH ¢ mpuMeHerreM D0, JOT MoryT npuMeHATh KOMIIOHSHTHI, He BXO/SIINE B IepedeHb
AJIEKTPOHHOHM HHPOPMAIMOHHO- 00pa30BaTEILHON CPEIIbI.

10. CHIEIIMAJIBHBIE YCJIOBUA OCBOEHUS JUCIUIIVIMHBI OBYYAIOIIIMMHUCS C UTHBAJIMJHOCTBIO U
OI'PAHUYEHHBIMHA BO3MOXHOCTSMMU 310POBbA

OcBoeHHE NUCHUIUIMHBI HHBAJIHIAMH U JIMIAMHU C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU 3J0POBBsI OCYIIECTBIISETCS C UCIIOIb30BAHUEM
CIIENMaNbHBIX TEXHWYECKHX CPEJCTB M HH(OPMAIMOHHBIX TEXHOJIOTHH, MPEJOCTaBIIEeMBIX PecypCHBIM y4eOHO-MEeTOIHISCKHM
LEHTPOM MO OOYYEHHIO HMHBAIMIOB M JIMI C OIPAaHMYCHHBIMH BO3MOXHOCTAMH 3710poBbst Yenl'Y mo 3ampocy oOyuaromierocs
(MOOMIBHBIE CIlELMAlIbHbIE TEXHUYECKUE CPEACTBA UL JIUL C HApYIIEHUSAMM 3pPEHUs M C HApYLICHUEM CIlyXa, aCCUCTUBHBIE
nH(OPMALIOHHBIE TEXHOJIOTHH).

Ilpr HeoOxommMmocTH st OOydYaromMXCs ¢ HapyIICHHSAMH 3pCHHS Ha pa0OYMX MecTax JUIi IPOBEICHHS IPAKTHICCKUX WITH
7a0OPaTOPHBIX 3aHATUI YCTAHABIMBACTCS CIEIHMAIBLHOE IPOrpaMMHOE obecneueHue (MporpaMma pedeBOl HaBHIAILMM, PEUEBBIC
CHHTE3aTOPbI, SKPAaHHEIE JIYIII).

B yueOHbIe aymuTopun obecrieunBaeTcs OeCpensITCTBEHHBIH JOCTYI I 00YJaIOIUXCsl C HHBAIMHOCTBIO U C
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OTpaHUYECHHBIMH BO3MOXKHOCTSMH 3[I0POBbS. B KaxIoW ayquTopuu, rae OOYydYaroTCs WHBAJIHMIBI M JIMIA C OTrpaHMICHHBIMU
BO3MO)KHOCTSIMHU 3/I0POBBsI, ITPEAyCMATPHUBAETCSI COOTBETCTBYIOIIEE KOIMIECTBO MECT ISl OOYYAIOIIUXCS C YYETOM HApYIICHHN HX
3JI0POBBSL.

Jliist ocBOGHMS TUCLMILTHHBI HHBAIHAAM U JIUIAM C OTPaHHYCHHBIME BO3MOKHOCTSIMH 30POBbSI IPEJOCTABIISAETCS JOCTYII K IEYaTHBIM
HCTOYHHKAM, UMEIONIMMCS B HaydHO# 6ubmuorexe Yenl'Y, ¢ MOMOMIBIO CHEIMANBHBIX TEXHHYECKAX CPENCTB; JTOCTYI C MOMOIIBIO
CHEIHATBbHBIX TEXHHYECKUX W MPOTPAMMHBIX CPEICTB K IJIEKTPOHHBIM HCTOYHHKAM, MPEICTABICHHBIM B (DOpME SJIEKTPOHHOTO
JIokyMeHTa B poHe HayuHOH OubnroTekn Yenl'Y Witk 371eKTPOHHO-OMOIMOTEUHBIX CUCTEMAX.

Y4ueOHO-METOIMUECKHE MATePHANIbl Ul O0YYAIONIMXCS U3 YHCJIA WHBATUIOB U JIUIl C OTPAHUYCHHBIMH BO3MOXKHOCTSIMHU 3JI0POBBSI
NPEIOCTaBISIOTCS B (hOPMax, alaliTHPOBAHHBIX K OTPAHHYCHHUSM UX 3[0POBbsI K OCOOCHHOCTSIM BOCHPHATHSI HH()OPMALIH.

J1J1s1 MHBAJMIOB | JIMI] C OTPaHIMYCHHBIMH BO3MOXHOCTSIMHU 3I0POBbSI OCBOCHHE TUCIUILTHHBI MOXKET OBITh YACTHYHO KU TOTHOCTHIO
OCYIIECTBICHO C MCIOIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA.

Ilpu mpoBeneHWH NPOMEKYTOUHON AaTTeCTAllMd MO JAUCIHUIUIMHE OOYYAIOIIUMCS C HHBAJIMIHOCTBIO M C OrPaHUYCHHBIMHU
BO3MO)KHOCTSIMH 3/I0POBBsI O0CCIICUMBACTCS [0 HX 3asBICHUIO MPEAOCTABICHHE B JOCTYHMHOW (OpME B 3aBHCHMOCTH OT HX
WHIUBUAYAJIbHBIX OCOOCHHOCTEH HHCTPYKIMHA O TOPSAKE MPOBEICHUS MPOMEKYTOUHOH AaTTECTAIlMH, OLECHOYHBIX CPEACTB U
BO3MO)KHOCTH OTBETOB Ha 3ajaHusi (IIMCbMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMMBIOTEPE, MUCHMEHHO MpudToM Bpaiims, c
HCIIONIB30BAHUEM YCIIyT aCCHCTEHTA, YCTHO).

Ipu mpoBefeHNH MPOLIEAYPHI OLICHUBAHKS PE3yIIbTaTOB 00yYEHHSI HHBAIUIOB H JIMI[ C OTPAHMYICHHBIMH BO3M OJKHOCTSIMH 3{0POBBS
MpeycMaTpUBAETCsI HCIIOIb30BaHuUe MpeaocTaBiIeHHbIX Yenl Y win coOCTBEHHBIX TEXHHUECKHUX CPENICTB, HEOOXOTUMBIX UM B CBSI3H C
UX MHANBHUAYaIbHBIME 0CcOOCHHOCTsMH. [Ipu HEOOXOAMMOCTH WHBAIKIAM H JIMIAM C OrPaHUYCHHBIMH BO3MOYKHOCTSIMH 3I0POBbBS
MPETIOCTABISIETCS OTIOTHATEIBHOE BPEMsl [UIsl MOJrOTOBKM OTBETA HA 3aJaHus, MPOIeaypa OICHHBAHHS PE3yIbTaTOB O0YUCHHUS IO
JUCHUIUIHHE MOYKET IPOBOAUTHCS B HECKOJIBKO 3TAIIOB.
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