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MHMNHOBPHAYKU POCCUN
\,} DenepanbHOE rocyJapCcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOe
@ YUpEKIECHHUE BBICIIETO 00pa3oBaHUsL
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Pabouas mporpamMma quCHUIUIHHEL 'Y paBieHHe IpoeKTaMu'" [0 HAIPaBJIeHUIO TOATOTOBKH (cnennansHocTr) 38.03.02

"MenemxMeHT" HampasieHHOCTH (mpodumio) [IpoekTHoe ynpasienue u 6usnec crparerud PI'EOY BO «Yenl'Y» ctp. 3

1. HEJIX OCBOEHUMA TUCHUTIINHBI

[esbt0 OCBOEGHUS TUCHUIUIMHBI SBIISETCS U3yYeHHE 00YJatoIIMMHUCS (yHIaMEHTAIbHBIX MTOJIOXKEHNUH, OCHOBHBIX METOJIOB U
HWHCTPYMEHTOB YIpaBJIEHHs [IPOEKTAMHU B OpPraHU3all1, @ UMEHHO - COZIep/KaHHEM, CPOKaMH, Ka4eCTBOM, CTOUMOCTBIO, PUCKAMH,
KOMMYHHKALIUSIMH, YeJIOBEYECKUMH pecypcaMu, KOH(IMKTaMH, 3HAaHUSIMH IPOEKTa.

321)18.‘{1/1 HU3YUCHUS TUCHUIIIINHBI ((praBJ'IeHI/Ie IIPOCKTaMmn»:

-J1aTb 06y‘-IaIOIIII/IMC$I l"J'Iy6OKI/Ie (byH)laMeHTaJ'II)HI)Ie TCOPETUYCCKUC U NIPAKTUICCKUEC 3HAHUS,

YMEHHS ¥ HaBBIKH B 00J1aCTH YIpPaBICHUS IPOEKTaMHU;

-c(h)OpMUPOBATH y HUX YYBCTBO OTBETCTBEHHOCTH 32 000CHOBAaHHOCTH IPHHUMAEMbIX

YIPaBIEHYECKHUX PEIICHHIA;

-U3y4CHUEC OCHOBHBIX ITPUHIUIIOB pa3pa60TKI/1 KOHICIIIWHA U ueneﬁ IIPOCKTa, a TaK¥KE

COBPEMCHHBIX TPOTPAMMHBIX CPEACTB U I/IHq)OpMaLII/IOHHI;IX TeXHOHOFHﬁ, HCTIOJIB3YCMBIX B

YIpaBJIEHUH POEKTAMHU;

-~OCBOCHHUE OCHOBHBIX METOIOB IIPOCKTHOT'O aHAJIM3a U MAaTCMAaTUYCCKHUM alllapaToM OLCHKA

3¢ GEKTUBHOCTH M PUCKA TIPOCKTOB;

-(l)OpMI/IpOBaHI/Ie MPAaKTUICCKUX HABBIKOB B YIIPABJICHUHN IIPOCKTaMHU U UCIIOJIb30BaHUU

TMaKETOB MPUKIIAAHBIX IPOrpaMM Ul YIIPpAaBJICHUS [IPOCKTAMU.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OIIOII

Hwuxi (pazper) OITOIT: K.M.02.01

2.1 TpeOGoBaHus K MpeIBAPUTEILHOI MOATOTOBKE 00y4YaIOIIEerocs:

HCJIOBLIG-KOMMYHI/IKB.HI/II/I

YHpaBJ'IeHI/Ie NEPCOHAIOM

VrpaBieHue 4yeI0BeYeCKUMH PECYPCAMH

2.2 JIncuMnIuHbl U MPAKTUKH, JJI51 KOTOPHIX 0CBOEHHE TAHHOU TUCHHUILIMHBI (MOAYJIs1) HE00X0AUMO KaK MpeallecTBYyolIee:

KoprioparusHoe ynpasienue

[IpousBoacTBeHHAs IPAaKTUKA (MIPEIANIUIOMHAS MPAKTHKA)

BrinosHeHye U 3a1ura BEITyCKHOM KBann(UKaMOHHON paboTh

3. KOMIETEHLUY OB YYAIOIETOCS, ®°OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCLIMITTAHBI
(MOJYJIS)

IIK-9: Cnioco0eH KOHTPOIMPOBATH Pa3padoTKy MPOrpaMM, KaJeHIapHbIX rpa@uKOB, HOPMAaTHBOB NIPOH3BO/ICTBA BBINTYCKA
MPOAYKIHH, OCYHIECTBIATh HX KOPPEKTHPOBKY

3HaTh:

nopsijike pa3pabOTKK NEPCIEKTUBHBIX U FOJIOBBIX IIAHOB MPOU3BOICTBEHHOM, XO35MCTBEHHON U COIMATIBHOM IeATEIbHOCTH
OpraHu3auu

YMmern:

OCYHIECTBJIATh KOHTPOJIb, OLIEHKY U KOPPCKTHUPOBKY IMEPCIICKTUBHBIX U T'OJOBBIX INIAHOB B YCJIIOBUAX IIPOCKTaA

Baagertn:

CIOCOOHOCTBIO PYKOBOAUTH Pa3paO0TKOM IPOU3BOJACTBEHHBIX IEPCIEKTUBHBIX U FOJ0BBIX IPOrPaMM, KaJleHIapHbIX Ipadukos
BBINyCKa MPOAYKIIUU

ITK-6: Crioco0eH pyKoBOIUTH MOAr0TOBKOI MPOEKTOB TEKYIIMX MJAHOB CTPYKTYPHBIX MOApPa3AeseHuii, 0CylecTBIATh
TeKYLIUH U HTOTOBbIil KOHTPOJIb, TOTOBUTH OTYETHI O NMPO/IEJAaHHON padoTe

3HaTh:

-ONpCACIICHUA U ITIOHATHA O CyGLeKTaX yHOpaBJICHUSA U UCIIOJIB3YEMOI'0 UMW UHCTPYMCHTAPUS;
-COBPEMCHHBIC TPOrpaMMHBIC CPEACTBA U I/IH(?pOpMaHI/IOHHI)IC TEXHOJIOTUH, UCIIOJB3YEMBIC B YIIPABJICHUU IPOCKTAMMU,
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YMeTh:

-OIpeaeIATh eI, NTPEAMETHYIO 00J1acTh U CTPYKTYPBI IPOCKTA;
-COCTaBJIATH OPraHU3AIMNOHHO-TCXHOJIOTHICCKYIO MOJICIIb IIPOCKTA,

Baanern:

-OCYIIECTBIICHHSI MOHUTOPHHTI'A, KOHTPOJISL ¥ PETYJIMPOBAHMS X0/1a BHIIIOJIHEHUS IIPOEKTA [0 €ro OCHOBHBIM ITapaMeTpam;
-HCIIOJIb30BAHMS IPOTPAMMHBIX CPEACTBA IS PEIICHUS] OCHOBHBIX 3a/1a4 YIIPABICHHS IPOSKTOM, & TAKXKe 00JauHbIX PELISHHH IS
OpraHu3alMy YIPaBICHUS KOMMYHUKAIUSIMU IIPOEKTA.

IIK-3: Cnoco6en oueHnTh 3¢ (peKTUHBHOCTH BHe/IPeHNsI HOBBIX T€XHOJIOTHIi, OPraHN30BaTh MepPONPUSITHS N0 BHEPEHUIO B
NMPOM3BO/CTBEHHBII NMpoIecc MHHOBALMIA

3HaTh:

COBpEMEHHbIE IPOrpaMMHBIE CPEICTBA M HH)OPMAIIMOHHBIE TEXHOJIOTHH, UCIIOIb3YEMBbIE B
yIpaBIICHUU TIPOCKTAMH;

YMeTb:

COCTaBJIATh OPraHU3allUOHHO-TEXHOJIOTUYECKYIO MOJCJIb ITPOCKTA,

Baanern:

WCTIOJIb30BaHUS POTPaMMHBIX CPEACTBA JUIS PELICHUS OCHOBHBIX 33/1a4 YIPaBJICHHS IPOEKTOM, a TAK)Ke OOJIAYHBIX PEILICHUN JIIst
OpraHU3allMy YIPABICHUS KOMMYHUKAIUAMU IIPOEKTa.

YK-4: Cnoco6eH ocymiecTBJISTH 1€J0BYI0 KOMMYHHKAIMIO B YCTHOI M MUCbMEHHOH (popMax Ha rocyJ1apcTBEHHOM SI3bIKe
Poccuiickoii ®@eaepannu U HHOCTPAHHOM(bIX) sI3bIKe(aX)

3HaTh:

OO6nanaeT 3HaHUSIMU OCOOCHHOCTEH 1 TPaBIII JIMYHOW U NMPO(ECCUOHANBHON YCTHON U MTUCbMEHHON KOMMYHHKAIIMHU, B TOM YHUCIIE Ha
HHOCTPaHHOM(BIX ) SI3bIKE(ax)

YMmeTn:

yMeeT MPUMEHSATh COBPEMEHHbIE KOMMYHHKATUBHBIE TEXHOJIOTUH 151 TPO(ECCHOHATBLHOTO B3aUMOJICHCTBUS B CUTYallUU YCTHOW U
MTUCbMEHHON KOMMYHHUKAIIUU, B TOM YHCJIe HA HHOCTPAaHHOM (BIX) sI3bIKe(ax)

Baagern:

HmeeT HaBBIKH TPO(ECCHOHATIBHOTO B3aUMOICHCTBHS, B TOM YHCIIE HA HHOCTPaHHOM(BIX) SI3bIKe(axX)

B pe3yabTaTe 0cBOCHMS AMCHUIIJIMHBI 00yYarOLMiics q0/KeH

3.1|3narth:

3.1.1]- 0 3aKOHOMEPHOCTSIX OOLICHHS B KOJUIEKTHBE Ha OCHOBE MPUHSATHIX MOPAIBHBIX W IIPABOBBIX HOPM; ITAIIbI
KOJUIEKTUBHOW pabOThI U X OCOOEHHOCTH

3.1.2|- mpoueccsl U CTaHIApPThI YIPABICHUS IPOSKTAMH ;

3.1.3|coBpeMeHHbIe METOBI YIIPABIECHHS IPOCKTAMU

3.1.4|-mpaBuiia ¥ MIPUHIMIEI BEACHUS AETOBOM YCTHOW M MUCHbMEHHO KOMMYHHKALIHH

3.2|Ymern:

3.2.1|- TonepaHTHO B3aUMOAEHCTBOBATH C APYTMMH B POLECCE PEIICHNUS 3aJa41 Ha IPO(EeCCHOHATBHOM YPOBHE;
OpraHM30BaTh MAIyI0 TPYMITYy B paboTaTh B HEH

3.2.2|- ompenensaTh (HhakToOpBI, BIHUSAIOIINE HA IPOEKT; OLIEHUBATD PE3yJIbTaThl PEATH3alUH IPOEKTOB U (ha3 yIpaBIeHHs HMU

3.2.3 -OCYHICCTBIIATH ACJIOBYHO KOMMYHUKAIIUIO HA pPYCCKOM U NHOCTPAHHOM SA3BIKC

3.2.4]|-oueHnTh 3QPEKTUBHOCTH KAHAJIOB MPOJAXK, CIOCOOBI MAPKETHHIA KPETUTHBIX MPOJYKTOB C LB MOCIICIYIOLIETO
TPUHATHS YIPABICHYECKUX PEIICHUIH

3.3|Baagern:

3.3.1|- aneMeHTapHBIMH HaBBIKAMH KOJUICKTUBHOM pabOThl; HaBBIKAMH M PUEMaMH pabOThI B MAJIOH IPYIIIE C y4ETOM
CUTYyalluu

3.3.2|- HaBBIKaMU OPTaHM30BBIBATH JEATEIBHOCTH MAJIOH TPYIIIIbI, CO3AaHHOM /IS pa3pab0TKH U pean3aliu npoekTa ( B ToM
YHCIIe HA HHOCTPAHHOM $I3bIKE); METOJaMHU OLIEHKH (P QEKTHBHOCTH IPOSKTA

3.3.3|-HaBBIKAMH OLCHKH B(bd)eKTI/IBHOCTI/I KaHaJIOB NPOABWKEHUA U MTPOBECACHUA MAPKETUHTA KPDEAUTHBIX IIPOAYKTOB
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"MenemxmenT" HanpaBieHHOCTH (mpodmio) [IpoexTHoe ynpasienue u 6usHec crparerud PI'EOY BO «Henl'V» ctp- 5
4. OFBEM JUCIIMIIJIMHBI (MOAYJIS)
O6wasn TpyaoemMKoCcTb 93ET
Yacos o yueOHOMY IuTany : 324 Buner konTponst B cemecTpax:
B TOM YHCIIE
ayIUTOpHBIC 3aHATUS : 22 9K3aMEeHBI §
camocTosTeNnbHas1 pabora : 255,05 3a4eThl 7
4acoB Ha KOHTPOIb 36 KypCOBBIE paboThI 8
KOHTaKTHas pabora: 32,95
HKP: 10,95
5. CTPYKTYPA U COAEPKAHME IUCIUIIJINHBI (MOIYJIS)
Kon HauMeHoBaHHe pa3/esIOB M TeM /BU/ 3aHATHS/ Cemectp | YacoB JIutepatypa
| 3aHATHSA [ Kvpc
Pasnea 1. pazgen 1: YIIPABJIEHUE IPOEKTAMU: KOHIEIINWA U
METOJIOJIOT' Ul
1.1 tema 1. [TOHATHS «IIPOEKT» U «yIpaBJieHUE MpoeKTaMuy /Jex/ 7 0,5 JI1.1J12.1J13.1 JI3.2
€]
1.2 Tema 1. [ToHATHS «IIPOEKT» U «ymIpaBieHue npoexramu» /IIp/ 7 0,5 | JI1.1J12.1J13.1 JI3.2
1.3 tema 1. [ToHATHS «TIPOEKT» U «yIpaBieHue mpoekramu /Cp/ 7 8 JI1.1J12.1J13.1 JI3.2
1.4 |rema 2. Merogonorus ynpasieHus poekramu /JIex/ 7 0,5 | JI1.1J12.1J13.1 JI3.2
15 Tema 2. Merononorus ynpasnenus npoekramu /Cp/ 7 8 JI1.1J12.1J13.1 JI3.2
1.6 Tema 3. CtanmapTsl ynpasieHus npoektamu /JIex/ 7 1 JI1.1J12.1J13.1 JI3.2
1.7 Tema 3. CtanaapTsl ynpasiieHust mpoekramu /Cp/ 7 8 JI.1J12.1J13.1 JI3.2
1.8 Tema 3. CtanaapTsl ynpasiieHus mpoektamu /TIp/ 7 1 JIL.1J12.1J13.1 J13.2
1.9 Tema 4. [IpoekT kak cuctema. CHCTEMHBIH MOAXOM K YIPABICHUIO IPOEKTAMU 7 0,5 | JI1.1J12.1J13.1 JI3.2
/JTex/
1.10 |rema 4. ITIpoekT kak cucreMa. CHCTEMHBIN MOAXO/] K YIIPABICHHIO TPOCKTAMHU 7 0,5 JIT.1J12.1J13.1 J13.2
Mp/
1.11 |rema 4. [IpoekT kak cucrema. CUCTEMHBIH IOAXOA K YIPABICHUIO IPOEKTaMU 7 8 JI1.1J12.1J13.1 JI3.2
/Cp/
1.12  |rema 5. Ilesm npoekra. TpeGoBaHus K TipoekTy /JIek/ 7 0,5 JI.1J12.1J13.1 J13.2
1.13 |rema 5. llenu nmpoekta. TpeGoBauus k mpoekty /IIp/ 7 1 JI1.1J12.1J13.1 JI3.2
1.14 |rema 5. Llenm nmpoekra. TpebGoBanus k npoekty /Cp/ 7 8,25 | JI1.1J12.1J13.1 JI3.2
1.15 |tema 6. OxpyxeHHe IPOeKTa. YUacTHHKHU npoekTa /I1p/ 7 0,5 JIT.1J12.1J13.1 JI3.2
1.16 |rema 6. OxpykeHHe IPOEKTa. YUaCTHUKHU MpoekTa /JIex/ 7 0,5 | JI1.1J12.1J13.1 JI3.2
1.17 |rema 6. OxpyxeHHe IPOeKTa. Y4acTHUKH npoekTa /Cp/ 7 8 JIT.1J12.1J13.1 JI3.2
1.18 |Tema 7. )KuzHenuslii nuki npoekra /Cp/ 7 16 JI1.1J12.1J13.1 JI3.2
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1.19 |Tema 8. Ctpykrypa npoekra. /JIex/ 7 0,5 | JI1.1J12.1J13.1 JI3.2
1.20 |Tema 8. Ctpykrypa npoekra. /Ip/ 7 1 JI1.1J12.1J13.1 JI3.2
1.21 [Tewma 8. Ctpykrypa mpoekra. /Cp/ 7 16 JI1.1J12.1J13.1 JI3.2
1.22  |tema 9. DxOHOMHYECKHE acHEKTHI mpoekTa /Cp/ 7 16 JI1.1J12.1J13.1 JI3.2
1.23 [Tema 10. ITpaBoBbIe (hopMbI OpraHu3aiiu Ou3Heca 1 pa3paboTka MPOESKTOB 7 8 JI1.1J12.1J13.1 JI3.2
/Cp/
1.24 TeI;/[a 11. Inanuposanue npoexra /IIp/ 7 15 JI1.1J12.1J13.1 JI3.2
1.25 |[Tewma 11. IlnanupoBanue npoekra /Cp/ 7 28 JI1.1J12.1J13.1 JI3.2
1.26 |MuguBuayanbHble KOHCYIbTAlUH, TEKyIUi koHTposs /HIKP/ 7 1,75 | JI1.1J12.1J13.1 JI3.2
Pazzexn 2. PA3JIEJI 2 YIIPABJIEHUE PEAJIM3AIIMEN IPOEKTA U
EI'O 3ABEPUIEHUE
2.1 Tema 12. YrpariieHre KOMMYHHUKAIUsIMK TIpoekTa /JIex/ 8 1 JI1.1J12.1J13.1 JI3.2
2.2 Tema 12. YrpasneHue KOMMyHUKanusIMu npoexra /IIp/ 8 1 JI1.1J12.1J13.1 JI3.2
2.3 Tema 12. YrparieHre KOMMyHHUKaIusiMu nipoekra /Cp/ 8 30 JI1.1J12.1J13.1 JI3.2
24 Tema 13. Ynpasnenue usmMeneHusMu. KoHTpob peanusaiuu npoekra. /Jlex/ 8 1 JI1.1J12.1J13.1 JI3.2
25 Tema 13. Ynpasnenue usmenenusiMu. Koutpoins peanusanuu npoekra. /IIp/ 8 1 JI1.1J12.1J13.1 JI3.2
2.6 Tema 13. YnpasneHue usMeHeHUsIMUA. KOHTpOIL peani3aiuu npoeKTa. 8 30 JI.1J12.1J13.1 J13.2
/Cp/
2.7 Terlzaa 14.Ynpapnenue kauecTBOM npoekta /JIex/ 8 1,5 | J1.1J12.1J13.1 JI3.2
2.8 Tema 14. YnpasneHue kauecTBoM mpoekra /I1p/ 8 1,5 JI.1J12.1J13.1 J13.2
2.9 Tema 14. YnpasieHue kauecTBoM npoekra /Cp/ 8 17 JI1.1J12.1J13.1 JI3.2
2.10 |Tema 15. JlorucTuka mpoeKTa u yrpaBiieHHE KOHTpakTamu /JIek/ 8 1,5 JI.1J12.1J13.1 J13.2
2.11 |Tema 15. Jloructuka NpoeKTa U yrpasieHue KoHTpakrtamu /IIp/ 8 1 JI1.1J12.1J13.1 JI3.2
2.12 |Tema 15. Jloructuka NpoeKTa U ynpasieHue KoHTpakramu /Cp/ 8 10 JI1.1J12.1J13.1 JI3.2
2.13 |Tema 16. 3akpriTHe mpoekta. OCHOBHBIE TIpoLenypbl /JIek/ 8 1 JIT.1J12.1J13.1 JI3.2
2.14 |Tema 16. 3akpsiTue nmpoekta. OcHOBHbIE npouenypsl /I1p/ 8 1,5 | J1.1J12.1J13.1 JI3.2
2.15 |Tewma 16. 3akpoiTue mpoekta. OcHOBHBIE ipouenypsl /Cp/ 8 10,8 | JI1.1J12.1J13.1 JI3.2
2.16 |VapmBuayanbHbIE KOHCYJIBTAIMU, TEKYIUH KOHTpoib /HKP/ 8 9,2 JI1.1J12.1J13.1 JI3.2
2.17 |Kypcosas padota /Cp/ 8 25 JIT.1J12.1J13.1 JI3.2

6. POHJ1 OHEHOYHBIX CPEJICTB

© ®I'bOY BO «Yenl 'Yy




MHMNHOBPHAYKU POCCUN
\)} DenepanbHOE rocyJapCcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOe
@ YUpEKIECHHUE BBICIIETO 00pa3oBaHUsL

«UensOunckuit rocynapcrsenHslil yausepeurer» (PI'bOY BO «Henl'V»)

yast 11 MMa JUCIUIUIMHEL "YIIpaBiieHre MpoekTaMu' 1o HalpaBIeHHUIO MMOATOTOBKHY (crenuaibHocTH) 38.03.
Paboua orpaMma Juc "VrpaBieHue npoekTaMu' 10 HampaBICHUIO MOATOTO crerpaabHocTH) 38.03.02

"MenemkmeHT" HanpasiaeHHOCTH (ipodumto) IIpoextHoe ynpasnenue u 6usnec ctparerud ®I'BOY BO «Uenl'VY» ctp. 7

6.1. IlepeueHb BUTOB OLIEHOYHBIX CPEACTB

IIpomeskyTouHBI TECT
Bormpocsl 1 TecT Ha 3a4eT, 5K3aMeH
IIpakTuueckue 3anaun

6.2. TunoBbie KOHTPOJIbHbIC 3aJaHUsA H UHbI€ MaTepHUaJIbl AJIsA TeKyI].leﬁ aTrecTaluu

3amayva 1.

ITpoekT A uMeeT KanuTaiabHbIe BIoxeHUs B 65000 py0., a 0)KUIaeMbIe YHCThIC ICHEKHBIC
noctymienus cocrasisitoT 15000 pyO. B rox B TeueHue 8 jieT.
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a) Kaxkoi nepuos okynaeMocTH 3TOro npoeKkra?

0) AnpTepHaTHBHAS JOXOIHOCTH paBHa 14%. KakoBa umcras npuBeaeHHAas CTOUMOCTE?

B) BHyTpeHHss HOpMa 10X01HOCTH?

r) Ungexc noxomnoctu?

3agauqa 2.

[IpoekToM mpemxycMoTpeHo mpuoOpeTeHne MaIiiH 1 000pyaoBanus Ha cymmy 150000 y.e..
WHBecTUIIMU OCYIIECTBIIAIOTCS paBHBIMU YacTsIMHU B TeUCHUE ABYX JieT. Pacxozbl Ha omaTy Tpyna
cocrasisttoT 50000 y.e., marepuansr — 25000 y.e.. [Ipeamonaraempie JOXOABI OKUAAIOTCS BO
BTOpO# rox1 B 00beme 75000 y.e., Tperuii - 80000 y.e., uerBeptsiii - 85000 y.e., naTsrii - 90000 y.e.,
miecroit - 95000 y.e., ceapmoit - 100000 y.e. OneHute 1enecoo0pa3HOCTh MPOSKTA MPH [ICHE
kanurana 12% u eciu 3To He0OXOAUMO MPEIIOKUTE MEPBI [0 €T0 YIYUIICHUIO.

3amaya 3

MarpuuHas CTpyKTypa opraHu3aiuu 0ojee NporpeccuBHa, YeM opraHusanuoHHas. Eciau

3TO TakK, TO B (hUpMe BOHUKAIOT OHOBPEMEHHO JIBE BETBH BIIACTH. KakoBO MpaBHIIBHOE pEeIICHUE
Juist Takoi cutyanun? OnpenenuTe MeCTO KaxJI0oH U3 CTPYKTYP B XKHU3HEACSATEIbHOCTU (GUPMBL, a
TaKKe PaMKH JUIs €€ TIPUMEHEHHSI.

3agaqa 4

W3BecTHO, UTO AEATETBHOCTD JIFOOOTO PENIPHATHS HallpaBiIieHa Ha JOCTIDKEHUE

olpezieleHHbIX Lelneil. Jlroboe npeanpusTie orpaHuYeHO 10 BpEMEHU CBOETO CYLIECTBOBAHUSL.
Haxowner, ycriemsble MpeanpusaTHs BCET/1a YHUKAIBHEI 110 IPOIYKTaM, yCIyraM JIH00 Om3HecMoaessiM. MOKHO JIN CKa3aTh, 4To JII000e
npeanpusitue siBusgercs npoekrom? Ecnu na—nouemy?

Ecnu Her —kaxue orpaHu4uBaromne GakTopsl cIeayeT BBECTH B JaHHBIE YTBEPKICHU?

3agaqa 5

Bank «bammMamkpeanT» paccMaTpuBaeT BO3MOXKHOCTh ()MHAHCUPOBAHHUS IIPOEKTA 110
MIPOM3BOJICTBY JABUTATENEH Ul MUHH-TPAKTOPOB Ha MECTHOM MAaIlMHOCTPOHUTEIHHOM 3aBOJIE 10
HEMEIIKOI TeXHOJIOTHU (paHblIe OHU UMIIOPTUPOBAINCH). [IoTpeOHOCTH (hHMHAHCUPOBAHUS JaHHOTO
MPOEKTa COCTABISIET 556 ThIC. NOJUT. JIOKyMEHTHI, IPpEACTaBIeHHbIe B OaHK, TOBOPST O
HEPCIIEKTUBHOCTU U XOpOIIeil MPpUObLILHOCTH IPOEKTA.

PykoBozacTBO GaHKa CKIIOHHO MPUHSATH MOJI0KUTENEHOE PEIeHHE 110 MOBOY €T
(buHAHCUPOBAHUS IPH YCIIOBUU Pa3pabOTKH U OCYILIECTBICHUS IIaHa 0 KOHTPOJIIO 3a
peanmzanmeit npoekra. Kakue MEponpusATHS 110 CHIYKEHHIO TIPOSKTHBIX PUCKOB M KOHTPOJIIO 32
peanu3anueil npoexta Bol MokeTe MpeyIoKUTh?

[IprMepHBIil TPOMEKYTOUHBIA TECT

1. [InaHMpoBaHNE NPOEKTa HAYUHAETCS C TIPOLEAYPHI:

aHaJIM3 ¥ OLIEHKA BBIIIOJIHEHUS padoT;

olpezieneHue Lienell IpoeKTa U cocTasa padoT;

pacuet pacnucanus (OnpeaesicHHe CPOKOB BBIMIOJIHEHHUS padoT);

CpaBHEHME TEKYILETro paclyCcaHus M JAHHBIX 110 pecypcaMm ¢ TUPEKTUBHBIM I'padUKOM.
2.Yto noHMMaIOT N0/ YpaBJIeHUEM IPOEKTaMU?

JIeSITeTIbHOCTD YIIPABICHYECKOTO IEPCOHANA IPOEKTa;

IIPWIOKEHHUE 3HAHUH, HABBIKOB, METOZOB U CPEICTB K paboTaM IIpoeKTa s
JIOCTH)KEHHS 1IeJIei TPOeKTa NpU COOJII0IEHUH WK TIPEBBIIIEHUH OTPeOHOCTEN UK
0’)KHUJaHUH y4YaCTHUKOB IIPOEKTA;

yIIpaBieHHE IEPCOHAIOM, BOBIEUEHHBIM B PEal3aLUI0 IPOEKTa;

yIpaBJlieHUE CPOKaMHU, CTOUMOCTBIO, PUCKAMHU, KAY€CTBOM, M JPYTMMHU IIapaMeTpaMu
IIPOEKTA;

(dbopMupoBaHHe BO3AEIHCTBHIH, 00ECIICUNBAIOIINX PEAT3aLI0 HAMEUCHHBIX IIAaHOB.
3. Ilog mpoeKToM B METOAOJIOTHH YIIPABICHUS POEKTaMH ITIOHUMAETCS

KOMIUTEKC (PMHAHCOBOI JOKyMEHTAlUH MO IPOEKTY;
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KOMILIEKC paboyeil JOKyMeHTalNy;

KOMIIJIEKC B3aMMOCBSA3aHHBIX MEPONPHUATHH, IpeITHA3HAYESHHBIX JUI JOCTHKEHUS B

TEYEHHUE 3aJaHHOTO NepHO/ia BPEMEHH U TIPH YCTaHOBJICHHOM OIOJIKETE IMOCTAaBICHHBIX
LeJIeH;

KOMILIEKC MPOEKTHO-CMETHOM JJOKYMEHTAIINH.

4. Yo npousoiieT, eci 3aepxarb padoThl KPUTHUECKOTO IyTH?

3aJiep>KKa BCETO IIPOEKTa;

3aJepKKa ApYyrux pador;

3a7ieprKKa ocieHel paboThl MPOEKTa;

HUKaKUX U3MEHEHHH He OyJeT.
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5. Bpewmsi, Ha KoTopoe paboTa MOXKeT ObITh 3aiepkaHa 0e3 3aJepKKH PaHHEeTo CTapTa ee
MoCJeyoHX padoT, 3T0:

pe3epB paboThI C OTKPBITHIM KOHIIOM;

OTpHLIATENILHBII CABHT;

TOJHBINA CJIBUT;

CBOOO/IHEIN CIBHT;

pe3epB BpeMEHH.

6. Kakne 13 nmepequciieHHbIX pUCKOB OTHOCSTCS K BHYTPEHHUM?

MOJINTUYECKUE;

IIPUPOJHBIE;

COLIMANIEHBIE;

TEXHOJIOTHYECKHE;

9KOHOMHYECKHE.

7. Ecrut aiist BBIOpaHHOH pabOTHI THIT AESTENEHOCTH «DUKCHPOBAaHHOE KOJIMUECTBOY» U
nobaBisieTcs APYroi pecype Ha Ty ke padoTy, TO KaKhe JaHHbIE H3MEHSTCS?

HCXOJIHAs JUINTEIbHOCTD;

IUTaHOBAasI MHTEHCUBHOCTB;

IUTAaHOBAasl MHTEHCUBHOCTD U JJTUTEIBHOCTB;

IUTAHOBOE KOJIMYECTBO.

8.YTo BKIIOUAIOT B MPOLIECC YIPABJIEHH IIPOSKTOM 110 BPEMEHHBIM MapaMeTpam?

MpoliecC IIAHUPOBAHUS IPOEKTa 10 BpEMEHHBIM ITapaMeTpaM, BOILIOLICHUE UJICH MPOEKTa MO
BPEMEHHBIM NapaMeTpam, aHaJIu3 pe3yIbTaTOB BHIIIOJHEHHUS MPOEKTA 110

BPEMEHHBIM NapaMeTpaM, KOPPEKTUPOBKA JIEHCTBUI B BBINOJIHEHUU IIPOEKTA 110 BDEMEHHBIM
rapameTpam;

KOHIIETIIMS YIIPaBJICHHUS IPOEKTOM 10 BpEMEHHBIM ITapaMeTpam, KaJleHIapHoe ITaHUPOBaHUE
MPOCKTa, KOHTPOJIb BBINTOJHCHHUS IMTPOCKTA 110 BpEMCHHBIM ITapaMeTpaM, aHaJIu3 U pETyJINPOBaHUC
IIpo1iecca BBIMOJIHEHHS IPOEKTa 10 BPEMEHHBIM IIapaMeTpaM, 3aKphITHE YIIPABJICHHS IPOEKTOM
110 BpEMEHHBIM IIapaMeTpam;

IUTAaHUPOBAHUE, MHULIMAIN3AIMS, Pean3alis, 3aBeplIeHre IPOeKTa 10 BpeMEHHBIM I1apaMeTpam;
yIpaBJlieHHE TIPOEKTOM 10 BPEMEHHBIM MapaMeTpaM, KaJIeHIapHOE TUIAHMPOBAHUE MTPOCKTA,
OyXTajTepCKHid yaeT MPOeKTa, aHAIN3 H PETryIHPOBaHUE IPOEKTA, 3aKPBITHE MPOEKTA I10
BPEMEHHBIM MapaMeTpam.

9. Uto Takoe pabora npoekra?

ACATCIIBHOCTD I10 JOCTMIKCHHUIO 3JICMEHTAPHBIX ueneﬁ IMPOCKTa,

JIeSITeTbHOCTh YYaCTHUKOB IIPOEKTA;

3arjIaHupOBaHHbBIE TEUCTBUS;

MHMHMMaNBHBI dnemenT WBS ;

9JIEMEHT MPOEKTa Ha UCIIOJHEHNE KOTOPOTO Ha3HAYAIOTCS PECYPCHI.

10.KpuTtnueckuii myTh — 3T0...

HanboJiee IIMHHBIA HeIIPEPhIBHEIN MTyTh padOT B IPOEKTE;

HaunboJjiee KOPOTKHUH MyTh paboOT IPOEKTa;

MIPOTHO3 CPOKOB BBHITMIOJIHEHHS BCEX paOOT MPOEKTA;

yKa3aTelb KJIIOYEBbIX BeX MPOEKTa.

[TpuMepHBIit KOMIUIEKT 3alaHUH

11. Yro He paccmaTpuBaeT cdepa MPOEKTHOTO YIIPABICHHUS:

Pecypcsr;

KauecTBo mpenocTaBinsieMoro npojykra,

Croumocts, Bpems mpoexra ;

OO0ocHOBaHHE WHBECTHUITHI
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Puckn.

12. )Ku3HeHHbII UK IPOEKTa — 3TO:

CTaJus peaau3aliy NPoeKTa;

cTajus IPOEKTUPOBAHUS NIPOEKTa;

BPEMEHHOI IIPOMEXYTOK MEXKy MOMEHTOM 000CHOBAHUS MHBECTUIIMI U MOMEHTOM, KOTJa OHU
OKYIUIUCH;

BPEMEHHOH NPOMEKYTOK MEX/1y MOMEHTOM IOSBICHHS, 3aPOKICHUS IPOEKTa U MOMEHTOM €ro
JIMKBUAIUHY, 3aBEPIICHUS;

BPEMEHHOH MPOMEKYTOK MEX/1y MOMEHTOM IOJIyYeHHUs 3a/1aHuUs OT 3aKa34YlKa U MOMEHTOM CAa4U
IIPOEKTA 3aKa34UKYy.

13. YropaBisieMpIMHU TapaMeTpaMu MPOEKTa He SBISIOTCS:

00BbeMBI U BUJBI paboT;

CTOUMOCTb, U3IEPIKKH, PACXO/IbI 110 MPOEKTY;

BpPEMEHHbIE [TapaMeTPhl, BKIIOYAIOINE CPOKH, IPOJOJDKUTEIBHOCTH M PE3EPBhI BHIIIOIHEHUS PaboT
1 DTAIlOB MPOEKTA, a TAKXKE B3AHMOCBSI3H MEX Ty paboTamu;

pecypesl, TpedyeMble JUIs OCYIECTBICHHS IPOEKTa, B TOM YHCIIE YEJIOBEUECKUE WU TPYIOBBIE,
(buHAHCOBEIE, MAaTEPUATTLHO-TEXHUIECKHE, a TAK)KE OTPaHUUCHUS 10 Pecypcam;

Ka4eCTBO IIPOEKTHBIX PELICHHH, IPUMEHIEMBIX PECYPCOB, KOMIIOHEHTOB IIPOEKTa;

Bce BapuaHThI IpaBUIIBHBI.

14. KanenjapHoe IJIaHUPOBaHME HE BKIIIOUAET B ceOs:

IUTAHUPOBAHHUE COJIEPIKAHUS IPOEKTA;

olpezieeHNe MOCIeI0BaTeIbHOCTU padoT U OCTPOEHHUE CeTEBOro rpaduka ;

IUTAHUPOBAHHE CPOKOB, JUTHTEIHLHOCTEN 1 JIOTHYECKUX CBSA3EH paboT M MOCTPOSHHUE THarpaMMBbl
l'anta ;

ompezieieHue MOTpeOHOCTeH B pecypceax (JIF0JH, MaIlnHbI, MEXaHU3MbI, MaTePHAIBI U T.1I.)H PacdeT
3aTpar ¥ TPyA03aTpar 10 IPOEKTY;

orpezieneHne ce0eCTOMMOCTH MPOAYKTa IMIPOEKTa.

15. YUro sABAsI€TCS OCHOBHOM LIEJIBIO CETEBOTO IIIAHUPOBAHUS:

VYnpasieHue Tpyno3arpaTaMu IIPOEKTa;

CHmxeHue JA0 MUHUMYMa BPpEMCHU peaJin3aliluu MMPOCKTA,

MaxkcuMu3zanyst IpuObUIH OT IPOEKTa,;

Omnpenenenue Nocie10BaTeNbHOCTEN BBINOIHEHHS padoT;

MonennpoBaHue CTPYKTYpPbI IPOEKTa.

16. Kakoii TUI ceTeBO# qrarpaMMbl UCTIONb3yeTcs B cpeae MS Project:

«JleiicTBuE B y31ax»;

[lepexoaHo¥ THIT AUATPAMMBI OT «JICHCTBHUS HA CTPENIKaX» K «JIEHCTBUIO B y37Iax» ;
I[NEPT-nnarpamma;

Juarpamma ['anra;

Juarpamma «JlelicTBre Ha CTpeKax».

17. TlpuHIUI «MeTOoa KPUTHYECKOTO ITyTH» 3aKIIF0YaeTcs B!

Amnanuse BCPOATHOCTHBIX IapaMETPOB Z[J'II/ITCHbHOCTCﬁ 3a/1av JIS)KaluX Ha KPUTHICCKOM MTYTH;
AHanu3e BepOSATHOCTHBIX ITapaMeTPOB CTOMMOCTEH 3a1ay;

AHanu3e pacnycaHus 3ajay;

AHann3e BepOATHOCTHBIX ITApaMeTPOB CTOMMOCTEH 3ajay JISKAIIUX Ha KPUTHYECKOM IyTH;
AHanuse JUINTENbHOCTEN 3a/1a4, COCTABIISAIOIINX KPUTHUECKUH MyTb.

18. OcHOBHas LiesIb «METOa KPUTHYECKOTO IYTH» 3aKII0YaeTCs B:

PaBHOMEpHOM Ha3HAYEHUH PECYPCOB Ha 3aJa4l MPOEKTa;

OnTUMHU3aIMM OTHOLICHUS JUIUTEILHOCTH MIPOEKTA K €r0 CTOMMOCTH;

CHIWKEHUH U3/IEPIKEK MPOEKTa;

MuHIMHU3a1MK BOCTPEOOBAaHHBIX PECYPCOB;

MuHUMU3a1MK CPOKOB IIPOEKTA.

19. Kakast paboTta Ha3bIBae€TCsl KpUTHYECKOI:

JmMTenpHOCTh KOTOPO MakCUMallbHa B MPOEKTE;

CrouMocCTh KOTOPOH MakCHMallbHa B IIPOEKTE;

I/Ime}omaﬂ MaKCHMaJIbHBIN IMOKa3aTeab OTHOIIICHHS IICHBI pa6OTbI K €€ IJIUTCIBbHOCTH,

PaboTa ¢ MakcHMaNbHBIMH TPYAO3aTpaTaMu;

Pabora, 17151 KOTOPOH 3a7eprKKa ee Hadajla IPUBEIET K 3aepKKe CPOKa OKOHYAHUS IIPOEKTa B
LIEJIOM.

20. Kaxoe pacnpeneneHre UMeeT KOHUYEHbBIH N0Ka3aTelb CPEJHEN AIUTENbHOCTH TPOEKTa
paccuutanHslil o merony I[IEPT:
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I"ayccoBckoe;
Bera-pacnpenenenue;
ITyaccoHOBCKOE pacIpesiesieHHUE;
HopmansHoe pacnipenenenue;
TpeyronabHOE paclpeieieHue .

6.3. TunoBbie KOHTPOJbHbIC¢ BOIIPOCHI U 3aJaHUA AJIs l'lpOMe)RyTO'lHOﬁ aTrecTaluu

KoHTponbHBEIE BONPOCH! Ha 3a4€eT, 9K3aMeH

. [Ipennoceuiku nepexo/a K yrnpaBJIeHHIO IPOEKTaMH. DBOJIIOLUS Pa3BUTHS METOJIOB YIIPaBIICHHS POCKTaMHU.

. IloHsiTHe pOeKTa U yIpaBIeHNs TPOeKTOM. OTIIMUUTENbHbIE TPU3HAKU ITPOEKTA.

. bazoBble monaTus ynpasieHus npoextamu. Kiaccudukanus mpoeKTos.

. YUacTHHKH IIPOEKTa, UX kinaccudukanms. OyHKINHU MPOEKTa.

. Kusnennsiit uuki npoexta. OOBEKT U CYOBEKT yIpaBlIeHHS B paMKaX KOHLEIIIUU YIPaBICHUS IPOCKTaMH.

. IIponieccrl yrpaBiaeHUs TPOSKTaMH: WHHIHAIS, IUTAaHKPOBaHUE, UCTIONHEHNE U 3aBepLICHHE.

. Henu npoekra. @opMupoBaHue UIEH NPOEKTA.

. [IpenBapuTensHBIN aHAN3 OCYIIIECTBUMOCTH TIpOoeKTa. [IpeasIHBeCTUIIMOHHBIE UcCIeoBaHus. [[pOeKTHBIN M HHBECTUITMOHHBII
3aMBbICEL.

9. MapkeTUHIoOBbI€ UCCIEJOBAaHUS B CTPYKTYpe (GOpMHUPOBaHUS KOHLENIUH IPOEKTa: BHYTPEHHUI U BHEIIHUH aHAIIU3.
10. TeXHHUKO-3KOHOMHYECKOEe 000CHOBAHHUE MTPOCKTA.

11. AHanu3 U OLleHKa PUCKOB IIPOEKTA.

12. DddexkTuBHOCTH MpoeKTa, ee Buabl. [Tlokazarenu 1jist oneHKd 3pHEeKTHBHOCTH MPOEKTA.

13. Ilnanuposanue npoexra. [IpuHIUIEI INIAHUPOBAHUSL.

14. CtpykTypu3anus IpoeKTa.

15. Pa3pa®oTka IPOEKTHOI TOKYMEHTALUH: COCTaB U MOPSIOK Pa3pabOTKHU.

16. Dkcrieptu3a npoekra. [lopsmok mpoBeneHNs SKCIIEPTH3HI.

17. IlpaBoBO€ peryIupoBaHUe 1OTOBOPHBIX OTHOLIEHUH.

18. CtpykTypa 3a7a4 MaTepruabHO-TEXHHUECKON MOATr0TOBKH. OpraHsl MaTepUalbHOTEXHUYECKOTO 00ECIIeYeHHSI.

19. Topru ¥ KOHTPAKTHL: UX KIaccH(uKanys, HOpSIoK NPOBeJeHUs, QYHKINU YyIaCTHUKOB, IPOIIEypa TOProB.

20. JloroBOpEI ¥ KOHTPAKTHI: BUABI U CTPYKTYpa, 3aKII0UeHIEe, UCTIOTHEeHNE U 3aBepineHne qorosopa. [lorsTue "pecypc" mpoekra.
Knaccuduxarwms pecypcos B MS Project. Croiicta pecypcos.

22. KasneHaapu mpoekTa: co3JaHre U UCIOJIb30BaHNE KaJleHAapel Ha pas3HbIX ATalax yrpasieHus npoekramu B MS Project.
23. KouTpoJb 3a Ha3HaueHHeM pecypcoB B MS Project

24. Bo3amoskaoct MS Project o Busyanusammu miaH-0r0KeTa.

25. Ucnons3oBarne MS Project uist aHanusa pe3ysbTaTOB BBIIOJIHCHHUS IIPOCKTA

26. lmarpamma ["anTa.

27. Ucnionb3oBaHue 6a30BOro IUTaHA HA Pa3HBIX 3TAIax YIPaBICHHUS NPOSKTaMHU.

28. OcHOBHBIE KOHTPOJHPYEMBIE TOKA3aTEIH.

29. CpaBHeHue 0a30BbIX U (AKTUUECKUX IOKa3aTeNIei MPOeKTa.

30. Busyanuzanus pe3yiabTaToB.

01N N bW~

Tect

1. Llens npoekra — 3710:

1) - ChopmynupoBanHas nmpobiema, ¢ KOTOPOH HPUAETCS CTOIKHYTBCS B IPOLIECCE BBIMOJTHEHUS HPOCKTa

2) + YTBepxaeHue, GopMyIHpyolIee 00IIHe pe3yabTaThl, KOTOPHIX XOTEIOCH ObI JOOUTHCS B IPOLIECCE BHIIIOIHEHHMS IPOCKTA

3) - KomIutekcHasi OLieHKa HCXO/IHBIX YCIIOBHI M KOHEYHOTO PE3yJIbTara 110 HTOTaM BBITOJIHEHHMS IPOCKTa

2. Peanusanust npoexra — 310:

1) - Co3nanne ycinoBuid, TpeOyOMMXCS IS BBIMTOJIHEHHUS IPOSKTA 32 HOPMATHUBHBIN EPUOJT

2) - HabnroneHre, peryiupoBaHue U aHAIM3 Iporpecca IpoeKTa

3) + KoMIIEKCHOE BBINOJHEHHUE BCEX OIMCAHHBIX B IPOEKTE €M CTBUI, KOTOPBIE HAIIPABJIEHbI HA JOCTHXKEHHE €0 Lesel

3. IIpoekTt oTnu4aeTcst OT MPOLIECCHOM AESITEIbHOCTH TEM, UTO:

1) - TIporeccsl MeHee NPOJOIDKUTENIBHBIE TT0 BPEMEHH, YeM HPOEKThI

2) - Jlns peanu3aiiy OTHOTO THIA MPOLECCOB HEOOXOIMM OJIMH-/1BA MCIOIHUTEIS, AU Pealn3aliy MPOCKTa TPeOyeTcs MHOKECTBO
HCIOJIHUTENEH

3) + IIpoueccsl OAHOTHITHEI X HUKJINYHBI, IPOEKT YHUKAJICH [0 CBOEH IIENIN M METOAaM pealn3aliy, a TAkKe HMeeT YeTKHe CPOKa
Hayaja ¥ OKOHYaHUs

4. YTo U3 NepeyncIeHHOTO HE SIBISIETCS IPEUMYIIECTBOM MPOEKTHON OpraHU3allMOHHON CTPYKTYpBI?

1) + O6beauHenue ol 1 000pyA0BaHUS IPOUCXOAUT Yepe3 IPOEKTHI
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2) - KomanyHast paboTa U 4yBCTBO CONPUYACTHOCTH

3) - CokparieHve JTHHAN KOMMYHHUKAITHH

5. Uro BKIIOYAIOT B ce0s1 IPOLECCH OPraHU3aLUM U IPOBEJCHUS KOHTPOJIS KauecTBa IPOEKTa?

1) - IIpoBepKy COOTBETCTBUSI yIKE IIOIYYCHHBIX PE3y/IbTaTOB 3aIaHHBIM TPEOOBaHMSIM

2) - CocraBiieHne nepedHs HelopaboTOK 1 OTKIOHEHHUH

3) + IIpoMexKyTOUHBII U HTOTOBBIH KOHTPOJIb KAUECTBA C COCTABICHUEM OTUETOB

6. Meton 0cBOEHHOTO 00BbeMa AaeT BO3MOXKHOCTB:

1) - OcBoUTH MUHUMAJIBHBIH OIO/KET IPOESKTA

2) + BbIIBUTB, OTCTAET WK OMEPEKaeT pealu3alisi IPOEKTa B COOTBETCTBUH C IpauKOM, a TaKkXKe IMOICUUTATh Nepepacxo.l Wik
9KOHOMMIO IIPOEKTHOTO OroxKeTa

3) - CKOppeKTHPOBATH CPOKH BBITIOJHCHHUSI OTACIBHBIX IPOIIECCOB MPOCKTA

7. Kakas yacTb pecypcoB pacXoJyeTcsl Ha HauaJbHOM 3Talle peaau3aluu NpoeKTa?

1) +9-15%

2)-15-30 %

3)-1045%

8. Kakue akTops! cunbHee BCEro BIMAIOT Ha pealu3aluio IpoeKTa?

1) - DKOHOMHYECKHE U COLUATbHBIC

2) - DKOHOMHUYECKUE H OpPraHU3AIMOHHBIC

3) + DKOHOMHYECKHUE U TTPABOBHIE

9. HazoBuTe OTIIMUUTENIBHYIO 0COOCHHOCTh HHBECTUIIMOHHBIX IPOCKTOB:

1) - Bonbmio#i 6r0mKET

2) + Beicokasi cTeneHb HeONPeAeIeHHOCTH U PHCKOB

3) - Lenbto siBisieTcst 00s13aTeNbHOE MOTYYCHHIE MIPUOBLIH B PE3yJIbTaTe pealn3aliui IPOeKTa

10. Yto Takoe Bexa?

1) + 3HaKoBO€E COOBITHE B pealn3aluy MPOeKTa, KOTOPOE UCTIONB3YETCs ISl KOHTPOIIS 33 XOJOM €ro pealn3anum
2) - JIorn4ecKky B3aUMOCBSI3aHHBIC IIPOLECCHI, BBIIOIHEHHE KOTOPBIX MPHBOJUT K JTOCTH)XCHHUIO OJHOM U3 IeJIeil MpoeKTa
3) - COBOKYIHOCTH MOCIIEA0OBATEIBHO BBIIIONHIEMBIX ACHCTBUI IO peaTH3allii IPOeKTa

11. YyacTHHKY NPOEKTa — 3TO:

1) - TloTpebuTenu, I KOTOPBIX TPeIHA3HAYAICS PEATH3YEMbIH TIPOEKT

2) - 3aka34nKu, HHBECTOPBI, MEHEKEP MIPOCKTA M €T0 KOMaH/a

3) + ®usnueckue 1 IOPUINYECKUE NI, HETIOCPEICTBEHHO 3a€HCTBOBAHHBIE B IPOEKTE MM YbH UHTEPECHI MOT'YT OBITh 3aTPOHYTHI B
XOJI€ BHINOJIHEHHS IPOEKTa

12. Tect. MHMIMAanus npoexTa sBisieTcs CTaaneil B mpolecce ynpaBleHHs IPOEKTOM, IO UTOTaM KOTOPOH:

1) - OOBsBIsIETCS OKOHYAHKE BHIIOJIHEHHS [TPOEKTa

2) + CaHKIIMOHUPYETCS HAYAIl0 TIPOEKTa

3) - VTBepkaaeTcss yKpyIMHEHHBIN MPOEKTHBIH TUIaH

13. Yto Takoe mpeaMeTHast 00J1acTh IIpoeKTa?

1) + OOBEeMBI IPOEKTHBIX PA0OT M UX COlEpIKaHKe, COBOKYITHOCTH TOBAPOB M YCIIYT, IPOU3BOJCTBO (BBITOJIHEHHE) KOTOPBIX
HEO0O0X0IUMO 00EeCIIeUNTh KaK Pe3yIbTaT BBIIOIHEHUS IPOEKTa

2) - HanpaBsieHus ¥ IPUHIMIIBI PEATH3aLH IPOSKTa

3) - IIpr4KHBL, IO KOTOPBIM OBLT CO3/1aH MPOCKT

14. JIns gero npenHa3sHa4eH METO KPUTHUECKOTO MyTH?

1) - st onpesienieHust CPOKOB BBIIOJIHEHHST HEKOTOPBIX MPOLIECCOB MPOCKTa

2) - st ompeeneHus BO3MOXKHBIX PUCKOB

3) + Jlyist onTHMH3aLK B CTOPOHY COKPAILICHUS CPOKOB PEaU3alii [IPOSKTa

15. CtpykTypHas A€KOMIIO3UIMS IPOEKTa — ITO:

1) + HarnspHoe n3o0paxeHue B BUe TpaKOB M CXEM BCEH MepapXUYECKOi CTPYKTYphI padoT MpoeKTa

2) - CTpyKTypa OpraHHU3al{y 1 JACIICTHPOBAHMS [TOJTHOMOYHMI KOMAH/IbI, PEaTU3YIOMIEH IPOEKT

3) - I'paduik mOCTYIIIEHHS ¥ PACXOJOBAHMS HEOOXOAUMBIX TS peaM3alii MPOSKTa PECypCOB

16. Kaxue daxTopbl HEOOXOIUMO YUUTHIBATh B MPOILIECCE MIPUHATHS PELICHUS O pealu3aliii HHBECTUIIMOHHOTO poeKTa?
1) - UHsIIHIO 1 MOIUTHYECKYIO CHTYAIUIO B CTPaHEe

2) - Un¢usauuto, ypoBeHs 6e3pabOTHIIBI U aTbTEPHATHBHBIC BAPHAHTHI HHBECTHPOBAHMUS

3) + Uudnsnuio, pucky, anbTepHATHBHBIE BApUAHTH HHBECTHUPOBAHUS

17. Kak Ha3pIBaeTCs BpEMEHHOI TPOMEKYTOK MEX/ly HauaJIOM peau3alii 1 OKOHYaHHEM MPOeKTa?

1) - Cragust npoekra

2) + JKu3HCHHBIH HUKIT IPOEKTa

3) - Pe3ynmbTat npoekra

18. B Microsoft Project ecTpb ciieyromie THITBI pECYPCOB:

1) + MarepuanbHble, TPYAOBBIE, 3aTPaTHbIC
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2) - MarepuanbHble, TPY/IOBbIE, BPEMEHHBIC

3) - TpymoBbie, PUHAHCOBBIE, BPEMEHHbIE

19. TIpoekT, KOTOPBIH HMEET JIUIIb OTHOTO IIOCTOSHHOTO COTPYIHHUKA — YIPABIISIONIErO MPOSKTOM, SBIIETCS ... MATPUIHOH
CTPYKTYpOil.

1) - EaunuuHoi

2) - OpauHapHoit

3) + Cnaboit

20. Kak Ha3bIBaeTCS CKHJKA, COACHCTBYIOMAs PeKIaMe IPOeKTa?

1) - Crumynupyrormast

2) - IlpoexTHast

3) + MapkeTrunroBas

21. JIa HHCTpyMEHTA, COACHCTBYIOINX MEHEPKEPY MPOSKTa B OpraHU3ali KOMaH/Ibl, CIIOCOOHOH paboTaTh B COOTBETCTBHU C
LEeSIMU | 33/1a9H [IPOEKTa — 9TO CTPYKTYPHAsI CXeMa OpraHU3aluH U. . ..

1) - YkpynHeHHHI# rpaduk

2) + Matpuiia OTBeTCTBEHHOCTH

3) - omKHOCTHAS. HHCTPYKIIHS

22. HazoBuTe MeTO KOHTPOJISI (haKTHUESCKH BBITOJHEHHBIX PA0OT MO pealn3ayy NPOeKTa, ITO3BOITIONINA IPOBECTH yIeT HEKOTOPBIX
HPOMEXYTOYHBIX HTOTOB JUIs HE3aBEPLICHHBIX padoT.

1) - 10 ua 90
2)+ 50 Ha 50
3)-0k 100

23. Tpu cnocoba (puHAHCHPOBAHUS IPOEKTOB: CaMOPUHAHCUPOBAHUE, UCIIOIb30BAHUE 3a6MHBIX U ... CPEACTB.

1) + [IpuBnekaeMbIx

2) - F'ocynapCTBEHHBIX

3) - CrioHCOpCKHX

24. CocTosiHUS, KOTOPBIE IIPOXOAUT MPOEKT B IPOLECcCe CBOEH peau3aluy — TO ... IPOEKTa.

1) - Dramsr

2) - Craauu

3) + da3wr

25. Kak Ha3bpIBaeTCsl BpeMEHHOE JOOPOBOJIbHOE 0OBEJUHEHUE YUACTHUKOB IIPOEKTa, OCHOBAHHOE Ha B3aMHOM COTJIAILICHUH U
HAaIpaBJIeHHOE Ha OCYIIECTBIEHHE NPHOBUILHOTO, HO KAIIUTAIIOEMKOTO MpoeKTa?

1) - Koncosnuaarus

2) + Koncoprmym

3) - Unrerpanus

26. 3aBeparomas (asza >KU3HEHHOTO [IUKJIA MPOEKTa COCTOUT U3 IPHEMOYHBIX UCIIBITAHUH U ...

1) - KOHTpOJIBHBIX HCTIPABICHHIH

2) + OnbITHOM KCILTyaTaluK

3) - MoaepHu3anun

27. Kak Ha3bIBalOTCS ICHEKHBIE MOTOKU, KOTOPBIE MTOCTYMAIOT OT KaX/I0TO y4aCTHHKA PEaM3yeMOro npoekra?

1) + [Iputoku

2) - AKTUBBI

3) - Bxumazsr

Tecr - 28. Kak Ha3pIBaeTCs OpraHU3allMOHHAS CTPYKTYpPa yIIPABICHUS IPOEKTaMU, IIPUMEHsI€Masl B OpraHU3alusaX, KOTOpbIe
ITOCTOSIHHO 3aHMMAIOTCS pear3anneil 0HOrOo MIIM HECKOJIBKUX MIPOEKTOB?

1) - Marepunckas

2) - AxokpaTHieckas

3) + BceoOuiee ynpasieHue mpoeKTamMu

29. IIpoexT, 3aKa34MK KOTOPOT'O MOXKET PEIIUTHCS YBEINYUTh €r0 OKOHYATENIbHYI0 CTOMMOCTD 110 CPABHEHHIO C TIEpBOHAYAIBHOI,
SIBIISETCS:

1) - IIpocTeIM

2) + KpatkocpouHbIM

3) - JoirocpodyHsM

30. O0beanHEHNE PECYPCOB B IIPOLIECCE CO3IaHUS BUPTYAILHOTO 0rica IPOeKTa XapaKTepHU3yeTcs ... HE3aBUCHUMOCTBHIO.
1) + TeppuropuaisHOi

2) - OGuHaHCOBOM

3) - AZIMUHHCTPATHBHOM

6.4. Kputepuu oneHuBaHus

HTtoroBas olieHKa 1O TUCIUILIMHE B CEMECTPEC CKIIaAbIBACTCS U3 06[1161"0 KOJIMYEeCTBA 0aIoB TeKyIHeﬁ u HpOMe)KyTO‘-IHOfI aTTeCTalu.
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Hinke npecTaBieH NOPsI0K OMPEISIICHNs] UTOrOBOM OLICHKH Ha OCHOBE OaJlJIbHO-PEHTHHIOBOM CUCTEMBI.

YcBoeHMe U3y4aeMoid CTYICHTOM Y4eOHO# TUCHIUILUIMHBI B CEMECTpE OlleHHBaeTcsl MakcuMyM B 100 Gayuios.

I. Texymas arrecranus (padota B cemectpe) — 60 6ayuios

1. CTyneHTHI BBIIOJIHSIOT BCe BUABI y4eOHOM paOOTHI (BKIIIOUAsi CAMOCTOSTENBLHYIO) H OTYUTHIBAIOTCS 00 MX BBINOJHEHUH B CPOKH,
YCTaHOBJICHHBIC MTPEIIO/IaBATEIICM.

2. TlpenoaBaTesb MOXKET HAYKHCIIATh CTYACHTY AOTOTHUTEIbHBIC OAIUIBI 32 0COOBIC YCIIEXH B U3YUCHHH JUCIUIUIAHBI (JIOKIA/IbI,
aKTHBHasI paboTa y JOCKH, y9aCTHE B CTYIEHIECKUX KOHQEPEHIHAX, TOTOTHUTENbHBIE CAMOCTOSTEbHBIC 3aJaHH)

Hinke npuBeIeHO MaKCUMATbHOE KOJIMYECTBO OAJIOB, KOTOPOE MOXKET HaOpaTh CTYACHT MO BHIaM Y4eOHOH NeATeIbHOCTH B TCUCHHE
ceMecTpa.

1 Tectsl - 20

2 AktuBHas pabora Ha 3aHATHsIX - 30

3 BsmonHenue 3a1a4 - 10

Kpurepuu orieHHBaHusI 10 BUAaM paboT 6,7 cem:

TecTsl - MPOBOIATCA ABA pa3a B TCUEHUE ceMecTpa ISl OLEHKH TeKyliel ycneBaeMocT. Kaxpiid Tect comeput 20 BONPOCOB 110
MPOUEHHOMY MaTepraly. MakCUMyM 3a yCIIENIHO MPOHIEHHBIA TECT CTYIEHT MOXKET MOIyduTh - 10 Gamios.

AxTuBHas paboTa Ha 3aHATHUIX

1) BBINIOJIHEHUE MTPAKTUYECKUX 3aJaHUH, B TOM YHUCIIE 3a]1a4, OTBETHI Y JJOCKH, peaji3anus COOCTBEHHOTO MPOEKTa

Kpurepun:

1) conepkaTenbHOCTh (PACKPBITHI BCE ITyHKTHI, IPOBECH aHAJIN3, CACIaHbl BEIBOABI) - 5 0aIoB

2) opopmiieHHE U OPUTHHAIBHOCTH (paboTa BBITIOIIHEHA aKKYPATHO, ITPECTABICHA B CPOK) - 5 0aJIOB

3) npe3eHTanys 1 3ammTa paboTsl (CTYJACHT rPaMOTHO JOKJIAIbIBAET, B TOM YHCJIE IPU IIOMOIIM IPE3EHTAIIH, O PEe3yJIbTaTax
MpoieIaHHOM paboThI, 0OTBEYAET Ha BCE 3aJaHHBIC BOMPOCHI) - 10 GayuioB

2) pewenue Keficos - 10 dayuio

VYcnenHoe pelieHne 3a1auu nojapasymenaer - 10 6amion

Il. UtoroBas arrecrarus (3a4eT,5K3aMeH)

1. K 3auery, 53K3aMeHY JIOYCKAIOTCS CTY/ICHTHI, BBIMIOJIHUBILKE BCE 3a/1aHKs, U HaOpasiie He MeHee 30 OawioB B cemectpe. Eciu o
UTOraM paboTHl B cEMECTpe CTYACHT HaOpai MeHblIe 30 6aJuioB, TO JOMYCK K 3a4eTy/9K3aMEeHy OCTaeTCs Ha YCMOTpEHHE
IpernoaBatels (3K3aMeHaTopa) MPU YCIOBHH BBIIOIHEHHUS BCEX MPEAYCMOTPEHHBIX IPOrpaMMOM BHIOB padoT.

2. 3a4eT NpoBOAUTCS B MUCbMEHHOM BUJE, IpeasaraeTcs TecT u3 20 BOPOCOB U ABa MPaKTUUECKUX 3a/1aHus. 3a TECT CTYICHT
noxydaet 6autbl, paBHBIE KOJIMUECTBY BEPHBIX OTBETOB MAKCHMAIIBHO HabpaTh MOXKHO 20 0aiuioB. 3a MPaBUIIBHOE PEIICHHE KaXI0T0
3aqaHus Hayucasercs mo 10 6amoB.

3. Eciu B pe3ynbTare HTOroBOI aTTecTalyy (3a4era) CTyIeHT HaOpan MeHee 15 6auioB, To pe3yabTaT YCBOCHHS AUCIUTUTHHBI
CUYMTAETCSl HEYIOBJIETBOPUTEILHBIM, HECMOTPS Ha KOJIMYECTBO OAJIIOB, HAOPAHHBIX 0 pe3yiibTaTaM paboThl B CEMECTpE.

4. NtoroBast OLIEHKa I10 JUCLMILUIMHE B CEMECTPE CKIIAIBIBAETCS U3 OOLIEro KoJIMuecTBa OauoB TEKYyIIeH 1 HTOTOBOW aTTeCTallUH.
B Tabauue npencraBieH NOpsIOK ONpPEAEICHUs] UTOTOBOH OLIGHKH Ha OCHOBE OaJlsIbHO-PEHTHHIOBOW CHCTEMBI.

6 cemecTp

Tabnuua 2

Ne O6mas cymma 6asmioB OrieHka

1 70 u 6Gonee 3aureHO

2 69 u menee He 3auteno

7 cemectp

85 u 6omnee OTaMYHO

70-84 Xoporo

55-69 ynoBneTBOPUTENHHO

MeHee 54 He yAOBJIETBOPUTENBHO

7. YHEBHO-METO/JMYECKOE 1 HTH®OPMAIIMOHHOE OBECHHEYEHUE TUCIHHUIIJIMHBI (MOY JISA)

7.1. Pexomenayemas iuTepatypa

7.1.1. OcHoBHasI TUTEpPaTypa

ABTOpBI, COCTaBUTEIH | 3arnaBue |I/ISIIaTCJ'H>CTBO, roal Pecypc
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ABTOpBI, COCTaBUTEIH 3arnaBue WznarensctBo, Ton| Pecypc
JI1.1 |Ourenanze O.1. VYnpapieHue NIpoeKTaMu: y4eOHUK Mocksa : OO0 3BC
(https://znanium.com/catalog/document?id=433016) "Hayuno-
H3J1aTENIbCKUN
uentp UHOPA-
M", 2024
7.1.2. JlonoHuTeIbHAS IUTEPATYpa
ABTODBI, COCTaBUTENHN 3ariaBue MsnparensctBo, ron| Pecypc
JI2.1 |Anemun A. B., VYnpasieHue npoekTaMu: (hyHIaMEeHTaNbHbLI Kypc: ydeOHUK Mocksa : 3BC
Awupmma B. M., (https://biblioclub.ru/index.php?page=book&id=699578) W3natenbckuit 1om
barpatnonu K. A, Beicmei mxonst
bapxaros B. /1., SKOHOMUKH, 2022
Bacuneesa C. C.,
I'abpuenos A. O.,
AwnpmnH B. M.,
Wnbuna O. H.
7.1.3. MeTroanyeckue pa3padoTKu
ABTOPBI, COCTaBUTENIN 3armaBue M3narensctBo, ron| Pecypc
JI3.1 |[TToTtamesa I'.A. VYnpasieHue npoekTaMu (IPOSKTHBIA MEHEIXKMEHT): yueOHOe Mocksa : OO0 3BC
rmocooue "Hay4no-
(https://znanium.com/catalog/document?id=432530) M3JaTeNbCKU
nentp UHOPA-
M", 2024
JI3.2 |TTomos 10.11., VYnpasieHue npoeKTaMu: yaeOHoe mocooue Mocksa : OO0 9BC
Sxosenko O.B. (https://znanium.com/catalog/document?id=436670) "HayuHo-
U3aTENbLCKUI
uentp MHOPA-
M", 2024
7.2. IlepeyeHns pecypcoB HHPOPMANMOHHO-TEJJEKOMMYHHKAIIMOHHOM ceTH "UHTepHeT"
91 [1. Jlanb [OnekTpoHHBIH pecypc] : a1aekTpoHHO-0ubmmoTeuHas cucrema (ObC) / u3narensctBo Jlanb. — URL:
http://e.lanbook.com/.
2. YHuBepcuTeTcKas OMbaroTeKka OHIaiH [DIeKTPOHHBIN pecypc] : 3NeKTpoHHO-0ubmoTeuHas cucrema (3bC) / OO0
Hupexrtmenua Tabmummunr. — URL: http://biblioclub.ru/.
3. eLIBRARY.RU [3nektponHsblii pecypc] : anekTponHas 6ubnmnoreka / Hayua. snekrpon. 6-ka. — URL:
http://elibrary.ru/defaultx.asp.

7.3 Ilepeuenb nHGPpOPMANMOHHBIX TEXHOJIOTHI

7.3.1 IIporpamMmmHoOe oGecnieyeHue

Adobe Reader

7.3.2 lIpodeccnonaibubie 62361 JTAHHBIX U HHGOPMALHOHHO-CIPABOYHbIE CHCTEMbI

1. DnexTpoHHBIH KaTanor Hay4Hoi Oubnmorexu Yenl'Y [DnekTpoHHbIi pecypc] : 6a3a nanubix / YensO. roc. yH-T. — YensOunck, 1992

2. KorcynsranT [Tnroc [DneKTpoHHEIH pecypc] : CIpaBOYHO-TIPaBOBas CHcTeMa : 0a3a JaHHBIX / PernoH. neHTp npaBoBoi HHPOPM.
Nudopmmpaso.

8. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHHME JJUCIUIIJIMHBI (MOY JIsT)

Bo Bpems yueOHBIX 3aHATHH M0 JUCHUILTUHE « Y IPaBJIEHUE IPOEKTAMM» UCTIOIb3YIOTCS MILTFOCTPATUBHBIN M CTATUCTUYECKUIN
MaTepHal, IEMOHCTPAIHs KOTOPOTO 00eCeYrBaeTCs MyIbTUMEAUHHBIM 000py10BaHHEM (TIPOEKTOPOM, SKPAHOM U TIp.).
CamocrosrenbHas paboTa 00ydarouXxcs TaKkKe IpeanoaracT NpuMeHeHHe

nH(OPMALIOHHO-KOMMYHHKAIIHOHHBIX TEXHOJIOTUI.

Bo Bpems caMOCTOATENBHOM TOATOTOBKU CTYIEHTaM 00ecIieueH JIOCTYI K By30BCKOMY Oubnmoreunomy ¢onny u cetn HTEpHET.
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Jlns peanuzanuy IMCIMIUIAHEL "YTIpaBlieHHE POEKTaMH UCIIOJIB3YIOTCS y4eOHbIe ayJUTOPUH ISl IPOBEACHUS 3aHATHIA JIEKITUOHHOTO
THIA, 3aHATUH CEMUHAPCKOTO THIIA, IPYIIOBBIX U HHAWBUAYAIBHBIX KOHCYJIbTALUM, TEKYIIETO KOHTPOJIA U IPOMEXYTOYHOM
aTTECTalllH, a TAKXKE TIOMELICHUS I CAMOCTOSTEIbHON PabOTHI.

YueOHble ayAUTOPUH YKOMIUIEKTOBAHBI CIIEHAIN3UPOBAHHON MeOeTbIo (MTApTHI, CKAMBH, CTYJIbSI-IIBIOIIUTPHI).

Jlst mpoBeeHKs 3aHTHIA JICKIOHHOTO TUIIA [IPEUIAratoTCsi HAOOPBI AEMOHCTPAIIMOHHOTO 000PYAOBaHHS U YIeOHO- HATIISTHBIX
rocobuii (MpoeKkTop, KOMIBIOTED).

9. METOAUYECKHUE YKA3ZAHUA NJIAA OBYYAIOIIUXCA 11O OCBOEHUIO JUCHUIIVIMHBI (MO JIS)

B xoze n3y4eHns AUCIUIIINHBI OTBOAUTCS BPEMs Ha CAMOCTOSTENBHYIO paboTy cTyAeHTa. Ponk mpenogaBatens Ipu 3TOM
3aKII0YaeTCs B €€ OpraHu3aliy, B 00y4€HUU METOJaM CaMOCTOSITENbHOIO U3ydeHHs] BOIIPOCOB TEOPUH. DTa OpraHU3aIus
3aKJIF0YaeTCs B ONPEIeeHNH 3aIaHNs, CPOKOB HCIOTHEHHUS, OCYIIECTBICHHH KOHTPOJIS U OLIEHKE PE3yIbTaTOB U3YUeHUS yIeOHOTO
Marepuala.

OCHOBHBIMH BHIaMH CaMOCTOSTEIIBHOI PaOOTHI SBIAIOTCS: paboTa ¢ MEYaTHBIMH HCTOYHUKAMH HH(POPMAINH (KOHCIIEKTOM, KHHUT O,
JIOKyMEHTaMHt); paboTa ¢ KOMIIBIOTEPHBIMU cpefcTBaMu o0yueHus (Internet), cipaBouno-npaBoBble cucTeMbl «I"apaHT»,
«KoncynsranT [1mrocy; BEIMOTHEHNE KOHTPOIBHBIX 33IaHMIT; HanucaHue pedepara.

ITpu BbIIaue 3a1aHKUS Ha CAMOCTOSITENLHOE U3yUeHHE TEOPHH, [IPEIolaBaTellb JODKEH YSTKO Pa3bsCHUTD 3ajaHue (L1e1b U3y4eHUs
Marepuaa, Colep KaHue 3aJaHusl, CIIOCOOB! BBINOIHEHH U IPUEMbI CAMOKOHTpOJIs1). CiaenyeT yka3aTh, Ha KAKUX BOIPOCaX CIEAYeT
OCTaHOBUThCS OoJee NOAPOOHO, KaKOi MaTepual He00X0IUMO BBIyUUTh, 4 C KAKUM TOJIBKO II03HAKOMUTHCS. DTO IIOMOTraeT CTyAeHTaM
yCHeIIHee H3yIUTh TpeOyeMbli MaTepHal, INIOZOTBOPHO HCIIOIB30BaTh OTBEICHHOE BpeMs. 3alaHie 00yJaeMbIM JOIDKHO
COOTBETCTBOBATH LieMsIM 00yueHus. [Ipu opranusanuy caMocToATeIbHON paboThl HEOOXOAUMO B IIPOLIECCe KOHCYIbTUPOBAHUS
MOMOTAaTh CTYJCHTAaM OBNIAJICTh BCEMH IIPHEMaMH CaMOCTOSTEIBHOM paboTHI, CIIOCOOCTBOBATE MOBBIICHHUIO €€ Ka9eCTBa.
CamocTosTenbHas paboTa peanusyercs:

1. HenocpencTBeHHO B IIpoLEcCe ayAUTOPHBIX 3aHATUH - HA JIEKIMAX, IPAKTUUECKUX U CEMUHAPCKUX 3aHATHSX, IIPH BBIIOIHEHUU
KOHTPOJIHBIX Pa0OT.

2. B KOHTaKTe ¢ IIperno/aBaTesieM BHe paMOK PACIIHCAHNUS - Ha KOHCYIBTAllUsIX 10 yIeOHBIM BOIIPOCAM, B XOJI€ TBOPIECKHUX KOHTAKTOB,
IIpY JIMKBUAAIUH 3a]J0JDKEHHOCTEH, IIPH BBIIOHEHUH WHIUBUYaIbHbIX 3aJaHUM U T.JI.

3. B 6ubnmoteke, 1oMa, B OOIIEKUTUH, HA KadeApe IPH BHIIOIHEHUH CTYICHTOM Y4eOHBIX U TBOPUYECKUX 3a1ad.

Buns Baeayuroproit CPC pa3sHooOpa3HblL:

- HOATOTOBKA U HamMcaHue pedepaTos, JOKIA0B, OUEPKOB U JPYIUX MUCbMEHHBIX padoT Ha 3aJaHHbIe TeMbl. CTYICHTY jKelaTeIbHO
HpEIOCTaBUTh TIPABO BEIOOpPA TEMBI U JaXKe PYKOBOAUTEIS PabOTHI;

- BBIIIOJIHEHUE JIOMAIIHUX 3aJaHUH Pa3HOOOpa3HOro Xapakrepa. JTo - pellieHue 3a/1ay; No00p U U3yUeHUE JTUTEPATyPHBIX
HCTOYHHKOB; pa3paboTKa U COCTABICHIE PA3THYHBIX CXeM, TaOIHI U 1p.;

- BBIIIOJIHEHNE UHIUBUYaIbHBIX 33aHUH, HAPaBICHHbBIX HA Pa3BUTHE y CTYJEHTOB CAMOCTOSTEIbHOCTH U HHUIIUATHBEI.
WnpuBuayanbHOE 3aJaHUE MOXKET IOIy4aTh KaK KaX/blil CTYI€HT, TaK U YacTh CTYAEHTOB IPYIIIbL;

- BBIIIOJIHCHUE KYPCOBBIX IIPOEKTOB U padoT;

- TIOJTOTOBKA K YYaCTHIO B HAYYHO-TEOPETHUECKUX KOH(PEPEHINAX, CMOTPAX, OMMMITNAAX H JAP.

UTtoOb! pa3BUTh MONOKUTEILHOE OTHOIIEHHE CTYAEHTOB K BHeayauTopHoit CPC, cinenyer Ha KaXk0M ee 3Tare pa3bsiCHATH LU
paboThI, KOHTPOIHPOBATH IIOHNMAHHUE 3THX IIeJIeH CTYACHTaMH, TOCTEIIEHHO (GOPMUPYS y HUX YMEHHE CAMOCTOSATENFHON MOCTAHOBKA
3a7a4d ¥ BBIOOpA LETH.

AynuTopHas CaMOCTOSATENbHAS PaboTa MOXKET PeaTH30BEIBATHCS MPH IPOBEICHUH MPAKTHUESCKUX 3aHATHI, CEMUHAPOB, BEIMOIHEHUH
71a00PaTOPHOTO MPAKTUKYMa U BO BPEMsI UTCHUS JIEKIUH.

Ipu uTeHNN TEKIMOHHOTO Kypca HeTIOCPEACTBCHHO B ayJUTOPHUH HEOOXOIIMO KOHTPOINPOBATh YCBOCHHE MaTepraaa OCHOBHOM
MAaccoil CTyZIEHTOB IIyTEM IIPOBEAEHHS HKCIIPECC-ONPOCOB MO0 KOHKPETHBIM TEMaM, TECTOBOTO KOHTPOJISL 3HAHUH, OIIpOCa CTYJEHTOB U
T.I.

Ha npakTu4ecKkux U CeMHHAPCKUX 3aHATUAX pasznuunble Buabl CPC no3BOIMIOT caenaTh npolece 00ydeHus 6onee HHTEPECHBIM U
HOJHATh AaKTUBHOCTb 3HAYUTEIbHON YaCTH CTYAEHTOB B IPyIIIIE.

W3 pasnmnunbix popm CPC a1 npakTHUeCKHUX 3aHATUI Ha CTapLIMX Kypcax HAWIYUIINM 00pa3oM MOAXOAAT “IeTI0BbIe UTPhI .
TemMaTuka Urpsl MOXKeT OBITh CBSI3aHA C KOHKPETHBIMU [IPOU3BOJICTBEHHBIMH IPOOIEMaMH UM HOCUTh IPUKIIATIHON XapakTep,
BKJIIOYATH 3aJa4ll CUTYallMOHHOTO MOJICTIMPOBAHUS IO aKTyalbHBIM podieMaM u T.A4. Llens npakTHyecknx 3a1au- B UMHTallMOHHBIX
YCIOBUSIX JaTh CTYAEHTY BO3MOKHOCTb pa3padaTblBaTh U IPUHUMATD PELLICHUS.

ITpu mpoBeneHNM CEMUHAPOB U IIPAKTHYECKUX 3aHATHH CTYAEHTHI MOTYT BHIIONHATE CPC Kak MHANBUIYaNbHO, TaK U MaJIBIMU
rpynnamu (TBOpUECKUMH OpHUrajaMu), Kaxaas U3 KOTOPbIX pa3pabaThiBacT CBOM NMPOEKT (3afady). BrinonHeHHbIH IpoeKT (pelenue
poOJIeMHOH 3aaur) 3aTeM PeLieH3upyeTcs Apyroi Opuranoi no kpyrosoii cucreme. IlyonudaHoe 00Cy)A€HNE U 3aLIUTa CBOETO
BapuaHTa NoBbILAIOT Poib CPC 1 yCHIHBAIOT CTPEMIIEHHE K €€ KaUeCTBEHHOMY BBINIOJIHEHUO. JlaHHas cucTeMa OpraHu3aluu
MIPAKTUYECKUX 3aHATUH MO3BOJIIET BBOAUTH B 3aJjaul HAYYHO- UCCIIE0BATENbCKUE JIEMEHTBI, YIPOLIATh WK YCIIOKHATD 3aaHusl.

© ®I'BOY BO «Henl'V»
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B ocBoeHMHU TUCIMIUIMHBI (MOTYJIs) MHBAJIUIAMH U JIMIIAMU C O'PAaHUYEHHBIMU BO3MOXHOCTSIMU 370POBBS OOJIBIIOE 3HAUCHHE UMEET
WHIUBHAYalbHAS padoTa. [Ton nHIMBHIYaIbHOM paboTON MoApazyMeBaeTcs ABe (GOPMBI B3aUMOACHCTBHS C IPETIOIaBaTENeM:
WHAWBUyalIbHAs yueOHas paboTa (KOHCYJIBTAIMN), T.€. IOTOJIHUTEIBHOE Pa3bsICHEHHE YUeOHOro MaTepuala U yriryoneHHoe
n3ydeHne MaTepraita ¢ TeMH 00yJaloUMHUCS, KOTOPBIE B 9TOM 3aMHTEPECOBAHBI, U HHAWBHyaIbHAsl BOCIUTATENbHAS PadoTa.
WnnuBuayansHple KOHCYJIBTAIMH TI0 TIPEIMETY SBISETCS BaXKHBIM (JaKTOPOM, CIIOCOOCTBYIOLINM HHJIMBUIyaIH3aluu 00ydeHHs U
YCT@HOBJICHHIO BOCITUTATEIILHOTO KOHTAKTa MEX/1y IPEToAaBaTesieM U 00yJatonIMMCsl HHBAJIMIOM HIIM 00ydaromumcst ¢
OTpaHUYEHHBIMU BO3MOKHOCTSIMH 3/I0POBBS.

[Tpu oGy4eHun JHLl C OTPAaHUICHHBIMU BO3MOXKHOCTSIMU 37I0POBBSI SJIEKTPOHHOE 00yUeHHE, TUCTAaHIIHOHHbIE 00pa30BaTeIbHbIC
TEXHOJIOTHH NIPEIYCMaTPUBAIOT BO3ZMOXKHOCTH IpHeMa-fiepeadl MHGOPMAIK B JOCTYITHBIX I HUX (hopMax.

Peanm3zanust JUCHUILTMHEI ¢ IPUMEHEHHEM DIIEKTPOHHOTO 00y4YeHus, TUCTAaHIIMOHHBIX 00pa30BaTeNbHBIX TeXHOIOTHi (1anee — D0,
JOT) ocyriecTBisieTcs Ha OCHOBaHUHU «I10JI0KEHHS O peaTi3alii OCHOBHBIX U JIOTIOIHUTEIBHBIX 00pa30BaTENbHBIX IPOTPAMM C
MIPUMEHEHUEM JIEKTPOHHOTO 00y4YeHHUs U JUCTAaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTHH B (heaepabHOM rocy1apCTBEHHOM
Or0KETHOM 00pa30BaTEIbHOM YUPEKICHUHN BBICIIETO 00pa3oBanus «UensiOnHCKII rocyaapCTBeHHbBIN YHUBEPCUTETY, «IlooKeHus
0 HOpSJKE 3aueTa 00yJaroUMMUCS 110 OCHOBHBIM IIpodeccroHaIbHBIM 00pa30BaTeNIbHBIM IIPOrpaMMaM BBICIIETO 00pa30BaHus B
OI'BOY BO «Uenl'Vy» pe3yabTaToB OCBOCHHUS B OPTaHU3AIUSX, OCYIIECTBISIOMIUX 00pa30BaTeIbHYIO IESTEIBHOCTD, YIeOHBIX
IIPEIMETOB, KYPCOB, TUCIUIUINH (MOAYJIe), IPAKTUK, JOIOJIHUTEIBHBIX 00pa30BaTeIbHBIX IPOrpaMM») IOCPEICTBOM JIEKTPOHHOM
uHpopmarronHo-o6paszoBarensHoi cpeasl PI'BOY BO «Henl V». B uckitountenbHbIx ciydasx (Gopc-Maxkop U T.11.) IpU
peanu3zanuu 00pa3oBartesibHON AeaTenbHOCTH ¢ mpuMeHeHreM D0, JIOT MOryT npuMeHsATh KOMIIOHEHTHI, HE BXOJISIIIE B TIEPCUCHb
JIEKTPOHHON MH(POPMAILIMOHHO- 00pa30BaTEIbHON CPEIbL.

10. CHIEIIMAJIBHBIE YCJIOBHUSI OCBOEHUSA JUCHUIIIMHBI OBYYAIOIIUMUCSH C HHBAJIMJHOCTBIO N
OI'PAHUYEHHBIMHU BO3MOKHOCTSAMMU 310POBbsI

OcBoeHUE NUCLUIIMHBI MHBAIHIAMY U JIMIAMHU C OTPaHUYEHHBIMU BO3MOKHOCTSIMHU 3I0POBbs OCYIIECTBIIAETCS C UCIIOJIb30BAHUEM
CHELHATbHBIX TEXHUYECKUX CPEICTB U HMHGOPMALMOHHBIX TEXHOJOTHUH, HpenocTaBiseMbIX PecypCHBIM yd4eOHO-METOAUYECKUM
HEHTPOM II0 OOYYEeHHI0 WHBAIMIOB W JMHI[ C OTPAHHYCHHBIMH BO3MOXKHOCTSMH 370poBbs Uenl'Y mo 3ampocy oOydaromerocs
(MOOMIIbHBIE CHIELMAIbHbIE TEXHUYECKHE CPEACTBA [UIS JIUI C HApYIICHUSMM 3PEHUs M C HApYLICHUEM CllyXa, acCUCTUBHBIE
MH(POPMAIOHHBIE TEXHOJIOTHH).

IMpu HeoOxomuMocTH Ui OOYHAIOIIUXCS C HapyIICHUAMH 3pEHHS Ha padodyuMxX MecTax ISl MPOBEICHUS NPAKTUYECKUX WU
71ab0OpaTOPHBIX 3aHATHH yCTaHABIMBACTCS CIICNHANBHOE MPOrpaMMHOE obecredeHre (IporpaMMa peueBOH HABHUTAIlHM, PEUYEBBIC
CHHTE3aTOPbI, SKPAHHbIE JIYIIBI).

B y4eOHBIe aynuTopum obecrieunBaeTCs OECTPENATCTBEHHBIH JOCTYN OIS 00YYaroIIMXCsl ¢ WHBAJIHIHOCTBIO M C OTPaHMYEHHBIMH
BO3MOKHOCTSIMH 3[J0pPOBbs. B kaxknoil ayauropuy, rie o0y4aroTcst HHBAJIMIbI U JMIA ¢ OTPaHUYEHHBIMU BO3MOXKHOCTSIMH 3/10POBBS,
IpeIycMaTPUBASTCS COOTBETCTBYIOIIEE KOJTNISCTBO MECT AL O0YJAIOIIUXCS C yYETOM HapyIIEHHI UX 3I0POBBSL.

s ocBoeHMs IMCLMIUIMHBI MHBAJIMAAM U JIMLIAM C OTPaHUYEHHBIMU BO3MOKHOCTSIMHU 3/I0POBbS IPEJOCTABIIAETCS JOCTYI K I€4aTHBIM
UCTOYHMKAM, UMEIOLUMCS B HayuHoll 6ubmorexe Yenl'V, ¢ moMowipo CrielMaNbHbIX TEXHUYECKUX CPEJCTB; AOCTYI € IOMOLIBIO
CHELHATbHBIX TEXHHMYECKUX U NPOTPAMMHBIX CPEICTB K 3JIEKTPOHHBIM HCTOYHHUKAM, MPEACTABICHHBIM B (OpME BIEKTPOHHOTO
JOKyMeHTa B (poHIe HayuHOH Oubmmorexn Yenl'Y umm 31eKTpOHHO-OUOINOTEUHBIX CHCTEMAX.

VYueOHO-MeToAMUeCKHEe MaTepHaibl Ul 00YyJarolUXCcs U3 YKCJIa MHBAJIUIOB U JIUIl C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBBSI
IPEIOCTaBIAIOTCS B (OpMax, alalTHPOBAHHBIX K OTPAHHUECHHAM UX 3JJ0POBbS 1 0OCOOCHHOCTSIM BOCTIPUSTHS HH(POPMAIIHH.

JI71 MHBAJIMOB U JIUII C OTPAHMUYEHHBIMU BO3MOXHOCTSIMU 3/[0POBbSI OCBOCHHE TUCLUIIIMHBI MOXKET ObITh YaCTUYHO WU NOJHOCTHIO
OCYLIECTBIIEHO C UCIOJIb30BAaHUEM AUCTAHLIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

Ilpn mpoBeneHMM NPOMEXYTOUHOH aTTECTAllMM IO AWUCHUIUIMHE OOYYaromMMCS ¢ HHBAJIUAHOCTBIO U C OTrPaHUYCHHBIMH
BO3MOKHOCTSIMH 3JI0POBbsSI O0€CIIE€UUBAETCS 10 HMX 3asBJICHUIO IPENOCTaBIEHHE B JOCTYNHOH (opMe B 3aBUCHUMOCTH OT HX
WHIVBUAYAIBHBIX OCOOCHHOCTEH MHCTPYKIMU O IOpSAAKE IPOBEACHUS NPOMEXYTOUHOH aTTeCTaluy, OLIEHOYHBIX CPEICTB U
BO3MOXKHOCTH OTBETOB Ha 33JaHMs (IIMCBMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMMBIOTEpE, NMUCBMEHHO mpudrom bpaiins, ¢
HCTIONIb30BAaHUEM YCIIYT aCCUCTEHTA, YCTHO).

ITpu npoBeneHuu NpoLenypbl OLEHUBAHUS PE3yJIbTaTOB 00y4eHHs MHBAIUIOB U JIML ¢ OTPaHUYEHHBIMU BO3MOKHOCTSIMU 310POBbS
peaycMaTpUBAETCs HCIOIb30BaHUE NIpeocTaBieHHbIX Yenl Y uau coOCTBEHHBIX TEXHUUECKHUX CPEJICTB, HEOOXOIUMBIX UM B CBSI3U C
UX UHOUBUAYAJIbHBIMH OCOOEHHOCTSMH. [Ipn HEOOXOOUMOCTH MHBAIHMAAM M JMLAM C OTPAaHWYEHHBIMH BO3MOXKHOCTSIMH 3/10POBBS
IPEeOCTABISIETCA JAONOIHUTEIBHOE BpEMs JULL IOATOTOBKU OTBETA Ha 3aJaHus, IPoLefypa OLCHUBAHUS PE3YJIbTATOB O0YUCHUS 110
JUCLIUIUINHE MOKET IPOBOJUTHCS B HECKOJIBKO ATAIOB.

© ®I'BOY BO «Henl'V»
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ITpopekTop o yueOHOH paboTte yTBepxkaeHo 24.02.25 A.A. CanamaToB

Y4eHBIM COBETOM HWHCTUTYTAa SKOHOMUKH OTpaCJ'Ief/'I, OusHeca AIMHUHUCTPHUPOBAHUA

[Tporokon 3aceqanust Ne 6 ot 20.01.2025

[Ipencenarens YdeHoro coBera
MHCTUTYTa SKOHOMHUKH OTpaciiei,

Ou3HEeCca M AIMUHUCTPUPOBAHHS COITIaCOBaHO 1O. 11I. Kankaes
3aceganuem kadeapbl IKOHOMUKH OTPAC/Ieil U PHIHKOB

[Tporokon 3aceqanus Ne 8 ot 20.01.2025

3aBenyromui kapenpoi COIIacOBaHO J.C. benn

ABTOD (COCTaBUTEIIH) T.A. Iletposa
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