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Pabouas nporpamma JUCHUIUINHEL " YTIpaBiIeHHe IPOEKTaMH'" 10 HAIIPABJICHHUIO ITOJITOTOBKY (CIIEUAaIBHOCTH)
27.03.02 "Ypasienue kauecTBoM" HarpasieHHOCTH (podwinio) YnpasieHue kadectBoM npoxykunn @I'BOY BO crp. 3
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1. IEJIX OCBOEHUA N CHUIIJINHBI

LICJ'II)IO OCBOCHUSA JUCHUIIIINHBI ABJISCTCSA U3YUCHUC O6y‘laIOHlI/IMI/ICSI (byHI[aMeHTaJ'H)HBIX HOJ'IO)KCHI/II\/‘I, OCHOBHBIX MCTOI0B 1
HWHCTPYMCHTOB YIIPABJICHUA IMTPOCKTAMHU B OpraHu3aliu, a UMCHHO - COJACPKaHUEM, CPOKaMU, KAY€CTBOM, CTOUMOCTEIO,
pucCKaMu, KOMMYHUKAIIUAMHU, YCITOBCYECKMUMU PECYypCaMH, KOH(b.TII/IKTaMI/I, 3HAHUAMU ITPOCKTA.

33[[3‘11/1 N3YUCHUSA TUCHUTIINHBL «anaBneHHe IIPOCKTaMM»:

-aTh O0yJaronMMces TIyookre GpyHaaMeHTaIbHbIE TEOPETHUECKIE U MPAKTHYECKUE 3HAHNS,

YMCHHUA U HABBIKU B obmacTu YHpaBJICHUSA TPOCKTAMMU;

—C(bOpMI/IpOBaTL Y HUX 9YBCTBO OTBETCTBCHHOCTH 3a 000CHOBaHHOCTh MPUHUMACMBbIX

YIPaBICHYESCKUX PELICHHIA;

-M3y4eHUEe OCHOBHBIX IIPUHIUIIOB Pa3padOTKK KOHLEMIUHU U Leel ITPOEKTa, a TAKKe

COBPEMCHHBIX IMPOTrpaMMHBIX CPEACTB U I/IHq)OpMaI_[I/IOHHLIX TeXHOHOFHﬁ, HCIIOJIB3YEMBIX B

YIIPaBJICHUHU IPOEKTaMU;

-OCBOCHHUC OCHOBHBIX MCTOJOB NPOCKTHOT'O aHAJIN3a U MAaTCMAaTUYCCKUM allllapaTOM OLICHKHN

3¢ PEeKTHBHOCTH M PHCKa ITPOCKTOB;

—(I)OPMI/IpOBaHI/IC MPAaKTUYCCKUX HABBIKOB B YIIPABJICHUHU IMTPOCKTAMU U UCIIOJIb30BAHUHA

[IAKETOB IIPUKJIAIHBIX IPOIPAMM JJIS YIIPABJICHUS IIPOCKTAMU.

2. MECTO JUCIIUMIIJIMHBI B CTPYKTYPE OITIOII

Huka (pazmen) OIOIT: K.M.02.01

2.1 TpeOoBaHus K NPeABAPUTEILHOI MIOAT0TOBKe 00y4Yarolerocs:

I[eJ'IOBBIe-KOMMyHI/IKaL[I/II/I

YipasieHue nepcoHanoM

anaBneHHe YCJIOBCYCCKUMHU pECypCaMu

2.2 TMCOMILTHHBI M PAKTUKH, JJI1 KOTOPBIX OCBOEHUE TAHHOI JUCHHILTMHBI (MOTYJI51) HEOOXOIHMO KaK
npeanIecTByIoee:

KoprnoparuBHoe yrnpasieHue

[IpennumniomHas npakTuka

IToaroroBka K MpoIEaype 3alUThI U 3aIlIiTa BBITYCKHON KBaIH()UKAIIMOHHOW pabOTHI

Me)K,ZIyHapOI[HLIe MAapKETUHT'OBBIC NCCIICTOBAHUA

MapI(eTI/IHFOBBIC HCCJICIOBAHUA Ha (I)I/IHaHCOBBIX PBIHKax

3. KOMIETEHIIMHA OBYYAIOIIETOCSI, ®OPMHPYEMBIE B PE3YJILTATE OCBOEHUSI JUCIATIINHBI
(MOJY.JIsT)

YK-2: Cnioco0eH onpeaesiTe KpYr 3a1a4 B paMKax MOCTaBJIeHHOM LeJIM M BLIOUPATH ONTUMAJIbHbIE CIIOCO0bI UX
peLeHus1, UCX0Asl U3 el CTBYIOIUX MPABOBHIX HOPM, HMEIOIIMXCS PECYPCOB U OrpaHMYeHUi

3HaTh:

OnpeﬂensleT OTaIlbl JKU3HEHHOI'O ITUKJIA ITPOCKTA U BBICTPAUBACT IMOCIEAOBATEIIbHOCTD UX pCaIN3aluu.

Ymers:

. ®opmynupyet pobeMy, Ha pelIeHne KOTOPOH HAaIpaBIeH MPOEKT, IPAMOTHO OIPEENSEeT IeNb IIPOEKTa.

Baanern:

HpOCKTI/IpyeT PCHICHUC KOHKPETHBIX 3a4a4 IIPOCKTa, BLI6I/Ipa$I OIITUMAJILHBIN CIIOCO0 UX PCUICHUA.

YK-4: CniocodeH ocymecTBIATh Je10BYI0 KOMMYHMKAIIMIO B YCTHOH U NMCbMEHHOH (pOpMax Ha rocy1apCcTBEHHOM
si3bIke Poccuiickoii @enepanum 1 HHOCTPAHHOM(bBIX) A3bIKE(aX)

Ymers:

DopmymupyeT mpodieMy, Ha peleHne KOTOPOi HalpaBJIeH IPOEKT, TPAMOTHO ONPEJIeNseT ellb IPOEKTa.
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Baanernb:

ITpoexTupyer pelreHre KOHKPETHBIX 3a1ad IIPOEKTa, BEIOMPAast ONTHMAIBHEIH CII0CO0 MX pEIIeHHS.

B pe3yjibTaTe 0OCBOCHUS TUCHUILINHDBI oﬁyqamumﬁcn JOJIKCH

3.1 |3unatn:
3.1.1 |- 0 3aKOHOMEPHOCTSIX OOLICHNUS B KOJUICKTUBE HA OCHOBE MIPUHATHIX MOPAJIBHBIX U IIPABOBBIX HOPM; TAIIBI
KOJUIEKTUBHOM pabOThI U X 0COOEHHOCTH
3.1.2 | - mpomecchl ¥ CTaHAAPTHI YIIPABICHHS IIPOEKTAMH ; COBPEMEHHBIE METO/IbI YIIPABICHHS IPOCKTaAMHU
3.1.3 | -npaBuia ¥ NPUHLNIIEL BEACHHS JEI0BOM YCTHON U NMCbMEHHON KOMMYHUKALIUU
3.1.4 | -IpUHIMAITEI K METOIBI OIICHKH 3 (PEKTUBHOCTH KaHAJIOB MPOJaXK, CIIOCOOBI MAPKETHHTA KPEAUTHBIX
IPOIYKTOB C LIENBIO MOCIIEIYIOMIEro IPHHATHS YIPABICHUYECKHUX PEIICHUI
3.2 | Ymern:
3.2.1 | - TOTEepaHTHO B3aUMOJICHCTBOBATH C IPYTUMH B MPOIIECCE PEIICHUS 3a1a4H Ha MPo(hecCHOHaTbHOM YPOBHE;
OPTaHM30BaTh MAIYIO TPYMHITy U paboTaTh B Helt
3.2.2 | - onpenenars GaKkTOPHI, BIUSIIOMNE HA IPOEKT; OI[CHUBATE PE3YNIbTAThl Pealu3aliui IPOEKTOB U (a3
yIpaBICHUS] UMH
3.2.3 | -oCyIIecTBIATh JETOBYI0 KOMMYHHKALUIO HA PYCCKOM U HHOCTPAHHOM SI3BIKE
3.2.4 | -oneHUTH 3(h(HEKTUBHOCTH KAHAIOB IIPOJAXK, CHOCOOBI MapKETHHTa KPEJUTHBIX IIPOJIYKTOB C IEIIBIO
MOCNEAYIOIEro MPUHSTHUS YIPaBICHIECKUX PelIeHU
3.3 | Bragetn:
3.3.1 | - oneMeHTapHBIMH HaBBIKAMHU KOJJICKTUBHOM PaOOTHI; HABBIKAMH M IIPHEMaMHU pabOTHI B MAJIOH TpymIIe ¢
y4eTOM CHTyalluu
3.3.2 | - HaBBIKAMU OPTaHU30BBIBATH NESATEIBHOCTD MAJIOH IPYIIIBI, CO3MAHHOM IS pa3paboTKH U peann3aun
HpoeKTa ( B TOM YHCIIe Ha HHOCTPAHHOM SI3BIKE); METOAaMH OLEHKH 3()(hEKTHBHOCTH MPOEKTa
3.3.3 | -HaBBIKaMU OLIEHKH 3P PEKTUBHOCTH KaHAJIOB MPOABMKEHUS U MPOBEICHUS MAPKETHHIAa KPEIUTHBIX
MIPOIYKTOB

4. OFBEM JUCIUILINHBI (MOLY.JIST)

O6Lwasn TpyaoemMKkocTb 9 3ET
YacoB 1o yueOHOMY IJIaHy 324 Bunpl KOHTpOIS B cemecTpax:
B TOM YHCJIE
AyIUTOPHBIE 3aHATHS : 22 9K3aMEHBI §
caMocToATenbHas paboTa 255,05 3a4eTsl 7
4acoB Ha KOHTPOIIb : 36 KypCcOBbI€ paboThI 8
KOHTaKTHas pabora: 32,95
HKP: 10,95

5. CTPYKTYPA U COJEP)KAHUE JUCHUILIMHBI (MOIYJIST)

Kon HaumenoBaHue pa3jieoB U TeM /BHJ 3aHATHS/ Cemect | Yacos JIlutepatypa
3aHATH p / Kype
Paznen 1. paznen 1: YIIPABJIEHUE IPOEKTAMMU:
KOHIENNUA U METOJ0JIOTUA
1.1 Tema 1. [TOHATHA «IIPOEKT» U «yHpaBlIeHne mpoekTammy /JIex/ 7 0,5 JI1.1J11.2
JI1.3J12.1J13.1
€|
1.2 Tema 1. [ToHATHA «TIpOEKT» U «ynpaBiieHne mpoekramm» /T1p/ 7 0,5 JI1.1J11.2
JI1.3J12.1J13.1
1.3 Tema 1. [TOHATHA «IIPOEKT» U «ympaBieHue nmpoekramm» /Cp/ 7 10 JI1.1J11.2
JI1.3J12.1J13.1
1.4 Tema 2. MeToi0JI0THs yIpaBieHus npoekramu /JIex/ 7 0,5 JIT.1JI1.2
JI1.3J12.1J13.1
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1.5 Tema 2. Meroonorus yrpaeienus npoekramu /Cp/ 10 JIT.1JI11.2
JI1.3J12.1J13.1
1.6 Tema 3. CtanaapTsl yrpasieHus IpoekTamu /JIex/ 1 JI1.1J11.2
JI1.3J12.1J13.1
1.7 Tema 3. CrannapTsl ynpasieHus npoekramu /Cp/ 8 JIT.1JI1.2
JI1.3J12.1J13.1
1.8 Tema 3. Ctanmaptsl ynpasieHus npoextamu /I1p/ 1 JI1.1 J11.2
JI1.3J12.1J13.1
1.9 teMma 4. [Ipoekt kak cucrema. CUCTEMHBIN MOAX0JT K YIIPABICHUIO 0,5 JIT.1JI1.2
npoekramu /JIex/ JI1.3J12.1J13.1
1.10  [rema 4. IlpoekT kak cuctema. CUCTEMHBIN TOIXO]] K YIIPABICHHUIO 0,5 JIT.1JI1.2
npoextamu /T1p/ JI1.3J12.1J13.1
1.11  |Tema 4. IIpoekT kak cuctema. CHCTEMHBII MOAXO0/ K YIPABICHUIO 10 JI1.1J11.2
npoekTamu /Cp/ JI1.3J12.1J13.1
1.12 | tema 5. Ilenu npoekra. TpeOoBanus k npoekTy /JIek/ 0,5 JIL.1J11.2
JI1.3J12.1J13.1
1.13 | rema 5. Lemu npoekra. Tpebosanus k mpoekry /TIp/ 1 JIT.1JI11.2
JI1.3J12.1J13.1
1.14 |tema 5. Llenu npoekra. TpebGoBanus k npoekrty /Cp/ 10 JI1.1J11.2
JI1.3J12.1J13.1
1.15 | tema 6. OkpyxeHue npoekra. YdacTHUKH mpoekTa /IIp/ 0,5 JIT.1JI1.2
JI1.3J12.1J13.1
1.16 | tema 6. OkpyxeHHE IPOEKTa. Y YaCTHHUKH MpoeKTa /JIex/ 0,5 JIT.1JI1.2
JI1.3J12.1J13.1
1.17 | tema 6. OkpyxeHue npoekta. Y4acTHUKH mpoekTa /Cp/ 6 JIT.1JI1.2
JI1.3J12.1J13.1
1.18 | Tema 7. XXu3nenHsIit nukn npoekta /Cp/ 6 JI1.1J11.2
JI1.3J12.1J13.1
1.19 | Tema 8. CtpykTypa mpoekrta. /JIex/ 0,5 JI1.1J11.2
JI1.3J12.1J13.1
1.20 | Tema 8. Ctpykrypa npoekra. /I1p/ 1 JIL.1J11.2
JI1.3J12.1J13.1
1.21 | Tema 8. CtpykTypa npoekra. /Cp/ 6 JIL.1J11.2
JI1.3J12.1J13.1
1.22  |Tema 9. DxoHOMHUYECKHE aceKThI mpoekta /Cp/ 6 JI.1J11.2
JI1.3J12.1J13.1
1.23 | Tema 10. IIpaBoBbie hopMBbI OpraHu3anuy Ou3Heca 1 pa3padboTka 30 JIL.1J11.2
npoektos /Cp/ JI1.3J12.1J13.1
1.24  |Tema 11. ITnaruposanue npoekta /IIp/ 1,5 JI1.1 JI1.2
JI1.3J12.1J13.1
1.25 | Tema 11. ITnanupoBanue npoekra /Cp/ 30,25 JIL.1 J11.2
JI1.3J12.1J13.1
1.26 | VaauBuIyampHBIE KOHCYIbTANH, TEKymuil KoHTposs /MKP/ 1,75 JI1.1 J11.2
JI1.3J12.1J13.1
Paznen 2. PA3JIEJI 2 YIIPABJIEHUE PEAJIN3AIIMEUN ITPOEKTA
1 EIr'o 3ABEPUHIEHUE
2.1 Tema 12. YrpariieHre KOMMYHUKAIUSIMU TpoekTa /JIek/ 1 JIT.1JI1.2
JI1.3J12.1J13.1
2.2 Tema 12. YrpapieHne KOMMyHUKanusMu poekta /I1p/ 1 JI1.1 J11.2
JI1.3J12.1J13.1
2.3 Tema 12. YrpapieHne KOMMyHUKanusamu npoekta /Cp/ 30 JI1.1J11.2
JI1.3J12.1J13.1
2.4 Tema 13. Ynpapnenue nzmeneHusimu. Kontpons peanusanmu 1 JI1.1 J11.2
npoekra. /JIex/ JI1.3J12.1J13.1
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2.5 Tema 13. Ynpasnenue nzmenenussmu. Kontpomns peanusanmu 8 1 JIT.1JI11.2
mpoekta. /Ilp/ JI1.3J12.1J13.1

2.6 Tema 13. Ynpasnenue nusmeHeHussMU. KOHTpoJIb peanuzanuy mpoeKTa. 8 30 JI.1J11.2
/Cp/ JI1.3J12.1J13.1

2.7 Tema 14.YnpaBieHnue kauecTBOM NpoekTa /JIek/ 8 1,5 JIT.1JI1.2
JI1.3J12.1J13.1

2.8 Tema 14. Ynpasnenue kauecTBoM npoekta /I1p/ 8 1,5 JIT.1JI11.2
JI1.3J12.1J13.1

2.9 Tema 14. Ynpasnenue kauecTBoM mnpoekra /Cp/ 8 17 JIT.1JI1.2
JI1.3J12.1J13.1

2.10 | Tema 15. JlorucTrka mpoeKkTa u yrnpasiieHHe KOHTpakTamu /JIek/ 8 1,5 JIL.1 J11.2
JI1.3J12.1J13.1

2.11 | Tema 15. Jloructuka npoekTa u ynpasieHue KoHTpakTamu /I1p/ 8 1 JI1.1J11.2
JI1.3J12.1J13.1

2.12 | Tema 15. JlorucTrka nmpoeKkTa 1 yrnpasiieHre KoHTpaktamu /Cp/ 8 10 JIT.1JI1.2
JI1.3J12.1J13.1

2.13 Tema 16. 3akpeiTue mpoekTa. OCHOBHBIE MpoTenyphI /JIek/ 8 1 JIT.1JI11.2
JI1.3J12.1J13.1

2.14 Tema 16. 3akpbiTre mpoekra. OcHoBHBIE nporieayps! /I1p/ 8 1,5 JI1.1J11.2
JI1.3J12.1J13.1

2.15 Tema 16. 3akprITne mpoekta. OCHOBHBIE ITponeaypsl /Cp/ 8 10 JI1.1J11.2
JI1.3J12.1J13.1

2.16 | Kypcosoii mpoekt /Cp/ 8 25,8 JI.1J11.2
JI1.3J12.1J13.1

2.17 | HguBuIyanbHbIe KOHCYAbTALNH, TEKYIUH KOHTpoJb /MKP/ 8 9,2 JIT.1JI1.2
JI1.3J12.1J13.1

6. POH/I OUEHOYHBIX CPEJCTB

6.1. Hepeqem, BU/I0B OLI€CHOYHBIX CPE/ICTB

IIpomeKyTOUHBIH TECT

Bompocs! u TecT Ha 3a4eT, 3K3aMeH
[IpakTuueckue 3anaun

Co3pmanne coOCTBEHHOTO IIPOEKTa

6.2. TunoBblie KOHTPOJIbHBIC 3a1aHUSl U UHBIC MaTEPHUAJIbI 1 TeKymeﬁ aTTeCTalumn

Sanaua 1.

[IpoekT A umeeT kanutaibHbIe BIokeHUs B 65000 py0., a 0)KuIaeMble YHCThIE ICHEKHbIE
nocryrieHus cocrasisitor 15000 py6. B roa B TeueHue 8 Jer.
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a) Kakoif nepuo 0KymaeMocTu 3Toro mpoexra?

6) AnbrepHaTHBHAs 10X0AHOCTh paBHa 14%. KakoBa yucras npuBeeHHasi CTOUMOCTh?

B) BHyrpenHss Hopma noxonHocTu?

r) UHnexc noxoaHoctu?

Bamaua 2.

IIpoekToM mpenycMOTpeHO PHOOPETEHNE MallMH U 000pyA0BaHus Ha cymmy 150000 y.e..
WHuBecTUIIMN OCYIIECTBISIFOTCSI PABHBIMH YaCTSIMH B TEUSHHUE JIBYX JIET. Pacxo/bl Ha o1uiaTy Tpyaa
cocrasisttor 50000 y.e., maTepuansl — 25000 y.e.. [Ipeamnonaraemple TOX0IbI 0’KUIAIOTCS BO
BTOpO# roj B 06beme 75000 y.e., rpetwii - 80000 y.e., uerBepthiit - 85000 y.e., nateiii - 90000 y.e.,
mectoi - 95000 y.e., cenpmoii - 100000 y.e. OueHuTe 1enecoo0pa3HOCTh MPOSKTa MPH [ICHE
karmTana 12% u ecinu 3T0 He0OOXOAMMO TPEIIOKUTE MEPHI IO €ro YITYUIICHHUIO.

3amaua 3

MartpuuHas cTpyKTypa opranusanuu 0oJiee MporpeccuBHa, YeM opranusanuoHHas. Eciau

3TO TaK, TO B (PUpMe BO3HUKAIOT OJTHOBPEMEHHO JIBE BETBU BJIACTH. KakoBO MpaBUIIbHOE pEIIeHUE
JUTS Takoi cutyaruu? OmnpenennTe MecTo KaXI0i U3 CTPYKTYP B KHU3HEAEATENLHOCTH (GUPMBIL, a
TaK)Ke PaMKH JJIsl €€ IPUMEHEHUS.

3anaua 4

N3BecTHO, UTO NESATETBHOCTD JIFOOOTO MPEANPUSITHS HApaBJieHa Ha JTIOCTHKEHUE
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OTIpezIeeHHBIX nenel. JIroboe mpenpusTiHe OTpaHNIEHO 110 BPEMEHH CBOETO CYIIECTBOBAHMS.
HaxoHnern, ycremssie NpeIIpusTUs BCera yHUKAIbHBI 10 IPOAYKTaM, YCIIyraM JIn0o 6u3HecMoesiM. MOXKHO JIM CKa3arth,
4T0 JII000€E IpeAnpusTie spisercs npoekrom? Ecin na—todemy?

Ecnm HeT —kxaxue orpaHNYMBaIonie GakTopsl CIeAyeT BBECTH B JaHHBIC YTBEPKICHUS?

3amaua 5

bank «bammamkpeaur paccMaTpUBaeT BO3MOXKHOCTE (PUHAHCUPOBAHUS IPOEKTA 10
IIPOU3BOJICTBY ABHUIaTelIEl Il MUHU-TPAKTOPOB HA MECTHOM MAaIIMHOCTPOUTEIBHOM 3aBOJE 1O
HEMEIIKO} TeXHOJIOTHH (paHbIlle OHX HMIOPTUPOBANNCH). [IoTpeOHOCTS (DPMHAHCHPOBAHUS JTAHHOTO
MPOEKTa COoCTaBIsAeT 556 ThIC. 1OJUI. JJOKYMEHTHI, IpeCTaBIeHHbIE B OaHK, TOBOPST O
HEPCIEKTUBHOCTH M XOPOIIEeH MPUOBUILHOCTH IIPOCKTA.

PykoBosicTBO OaHKa CKJIOHHO NIPHHSATH TOJIOKUTEIFHOE PEIISHHE IO TIOBOJLY €ro

(PMHAHCHPOBAHUS MIPH YCIOBHHU Pa3pabOTKU M OCYIIECTBICHHUS IUIaHa [0 KOHTPOJIIO 32
peanuzanueil mpoekra. Kakue MeponpusTus o CHUKEHUIO MPOEKTHBIX PUCKOB U KOHTPOIIO 33
peanuzanuer mpoekra Bbl Moxere npeioxKuTh?

[IpumepHBIi TPOMEKYTOUHBIN TECT

1. IInaHupoBaHue NPOEKTa HAUMHAETCS C IPOLEAYPHI:

aHaJIM3 U OIICHKA BEIITOIHEHUS padoT;

oIIpefieieHHe el IPOeKTa U cocTaBa padoT;

pacdeT pacnucaHus (ONpeAeneHre CPOKOB BBITIONHEHUS paboT);

CpaBHEHHE TEKYIIETO PacICAaHMs U JaHHBIX 10 PECypcaM ¢ TUPEKTHBHBIM IpadukoM.
2.Yro noHUMaIOT NOJ YIIPABICHUEM IIPOEKTaMU?

JIeATeIbHOCTD YIPaBICHIECKOTO MePCoHaa IPOEKTa;

NPHIIO)KCHHUE 3HAHNH, HABBIKOB, METOOB U CPEICTB K paboTaM MMPOEKTa JIs
JOCTYKEHHMS 1IeNeil IpoeKTa MpH COOTIONSHNH MIIH TIPEBBIIICHUN IIOTPEOHOCTEH HITH
OKHJJaHUI yIaCTHUKOB IIPOCKTA;

yHpaBlieHHe NEPCOHATIOM, BOBIEUEHHBIM B pean3alliIo IPOEKTa;

yIpaBJIeHHE CPOKAMH, CTOMMOCTBIO, PUCKaMH, Ka4eCTBOM, M APYTHMH MTapaMeTpamMu
MIPOEKTAa;

(hopMHpoBaHUE BO3IEHCTBHH, 00ECIEUNBAIONINX PEATH3ANI0 HAMEUCHHBIX IIAaHOB.
3. ITox mIpOeKTOM B METOJONOTHH YIIPABIEHHs NPOEKTAMU TIOHUMAETCs

KOMIDIEKC (PUHAHCOBOW TOKYMEHTAIIUH 10 IPOEKTY;

KOMIUTEKC pabodeil TOKyMEeHTalluH;

KOMIIIEKC B3aUMOCBSI3aHHBIX MEPONPHUATHIH, IPeHA3HAUCHHBIX AT JOCTUXKEHUS B
TEYCHHE 33JaHHOTO MIEPHO/Ia BPEMEHH U NP YCTAHOBICHHOM OOIDKETE OCTaBICHHBIX
LIeIICH;

KOMIIIEKC ITPOEKTHO-CMETHON IOKYMEHTALIUH.

4. Uro npousoiiger, eciu 3aaepxaTb padoThl KPUTHYECKOTO ITyTH?

3a/lepAKKa BCEro IIPOEKTa;

3a7iepiKKa IPYruX pador;

3ajiep’KKa MmocnenHel paboThl IPOEKTa;

HUKaKUX U3MEHEHUi He OyneT.

27

5. Bpems, Ha koTOpOe paboTa MOXKeT OBITh 3a/epkaHa 06e3 3aep KKK paHHETO cTapTa ee
HOCIEYIOMUX paboT, 3T0:

pe3epB pabOTHI C OTKPHITHIM KOHIIOM;

OTPHIIATENIFHBIH C/IBUT;

MOJIHBIN CIIBUT;

CBOOO/IHBII CIIBUT;

pE3€epB BPEMEHU.

6. Kaxue U3 nepedrcIeHHBIX PUCKOB OTHOCATCS K BHYTPECHHUM?

MOJIUTHYECKUE;

TIPUPOTHEIE;

COITMATIBHEIE,

TEXHOJIOTHYECKUE;

SKOHOMHYECKHE.

7. Ecnu uist BBIOpaHHOHM paGOTHI THIT AATETFHOCTH «DUKCHPOBAHHOE KOJIMIECTBOY U
no6aBisieTcs APYroi pecype Ha Ty ke paboTy, TO KaKue JaHHBIC U3MEHSTCS?
UCXOJHAs JUINTENBHOCTD;

TUTAHOBAsI HHTEHCHBHOCTE;
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IUTAHOBAs! HHTEHCUBHOCTH M JITTHTEIIFHOCTE;
TTAHOBOE KOJIMYECTBO.

8.YTo BKIIIOYAIOT B IPOLIECC YIIPABIEHUS IPOEKTOM 10 BpEMEHHBIM Iapamerpam?

TpoIIece ITAHUPOBAHIS MPOEKTA [0 BPEMEHHBIM ITapaMeTpaM, BOIUIOMICHHE HAEH ITPOoeKTa 110
BPEMEHHBIM MapaMeTpaM, aHAJIN3 Pe3yIbTaTOB BIMOJIHEHUS IPOEKTa O

BPEMEHHBIM MapaMeTpaM, KOPPEKTUPOBKA JEUCTBUN B BHIIOJIHEHUH MTPOEKTA [10 BPEMEHHBIM
nmapameTpam;

KOHIICTIIIUS YIIPABIICHHUS ITPOSKTOM II0 BPEMEHHBIM ITapaMeTpam, KaleHIapHoe IIaHHPOBaHUE
MIPOEKTa, KOHTPOJIb BLIMOJIHEHHS MTPOEKTA MO0 BPEMEHHBIM MapaMeTpaM, aHaJIN3 U PEryIUpOBaHUe
Ipolecca BBIOJIHEHHS IPOEKTa [0 BpEMEHHBIM NapaMeTpaM, 3aKphITUE YIIPABIEHUS IPOEKTOM
10 BpEMEHHBIM ITapaMeTpaM;

IUTAHUPOBaHKE, MHUIMATN3AINS, Pealln3alisl, 3aBepLUICHUE TPOSKTA 10 BpEMEHHBIM MapaMeTpam;
yIIpaBJieHHe MPOEKTOM IO BpEMEHHBIM NapaMeTpaMm, KaJeHAapHoe INIaHUPOBAaHUE MIPOEKTa,
OyXTaJNTepCKHi ydeT IMPOeKTa, aHAIN3 U PEryIHpOBaHKE TPOEKTA, 3aKPBITHE ITPOCKTA I10
BPEMEHHBIM ITapaMeTpaM.

9. Yto Takoe paborta nmpoekra?

JIeSITENBbHOCTD 110 TOCTUIKEHUIO 3JIEMEHTApHBIX LENeH MPOeKTa;

JIeATeITFHOCTh YIaCTHUKOB TIPOCKTA;

3aIUTaHUPOBAaHHEIE JICHCTBHS,

MHUHUMaNbHEIN 31eMeHT WBS ;

ANIEMEHT TIPOEKTa Ha UCIIOJHEHHE KOTOPOTO Ha3HAYAIOTCS PECYPCHI.

10.KpuTnueckuii myrs — 3710...

HauboJiee JNIMHHBIN HEeNPEPhIBHBINA MyTh padOT B IPOEKTE;

HanboJIee KOPOTKHUIA ITyTh paboT IMPOEKTa;

MIPOTHO3 CPOKOB BBITIOIHEHHUS BCEX pabOT MPOEKTa;

yKa3aTelb KITIOYEBBIX BEX MPOEKTA.

[IpuMepHBI KOMIUIEKT 3aJaHUi

11. Yro He paccMaTpuBaeT cdepa MPOSKTHOTO YIIPABICHHUS:

Pecypcsr,

KayecTBO mpeaocTaBnsieMoro mpoaykra;

Croumocts, Bpems npoekra ;

O060CHOBaHNE WHBECTHITHI

Pucku.

12. )Ku3HEeHHBIH [IUKIT TPOEKTa — 3TO:

CTaus peajin3aliy POCKTa;

CTaus IPOEKTHPOBAHMUS IIPOCKTA;

BPEMEHHOH MPOMEXYTOK MEXKAY MOMEHTOM 00OCHOBAaHUS HHBECTUIIMI U MOMEHTOM, KOTZIa OHU
OKYIHJIKCE;

BPEMEHHOH ITPOMEXYTOK MEXKIY MOMEHTOM IOSBJIECHHS, 3apOXKICHIUS IPOEKTa 1 MOMEHTOM €ro
JTUKBUIALUH, 3aBEPIICHUS;

BPEMEHHOH MPOMEXYTOK MEKIY MOMEHTOM IOJTYIEeHUS 3alaHusl OT 3aKa3ulKa 1 MOMEHTOM CIa4H
MIPOEKTA 3aKA3UHUKY.

13. YnpaBisieMbIMU IapaMeTpaMu IIPOEKTa HE SIBJISIOTCS:

00BeMbI 1 BUABI padoT;

CTOUMOCTb, U3EPIKKHU, PACXOJIbI IO IPOEKTY;

BpEMEHHBIE TTapaMeTpHl, BKITFOYAIONINE CPOKH, TIPOJIOIDKUTENIFHOCTH 1 pe3epBhI BRIIOTHEHMS padoT
U 3TAIoB MPOEKTa, a TAKXKe B3aUMOCBSI3H MEXIy paboTamu;

pecypesl, TpeOyeMble A1l OCYLLECTBIECHHUS IPOEKTa, B TOM YHCIIE YeIOBEUECKUE UM TPYLOBEIE,
(hMHAHCOBBIC, MaTEPHATBHO-TEXHUIECKHE, a TAK)KE OTPaHIMUYCHUS [0 pecypcam;

Ka4ecTBO MPOCKTHBIX PEIICHUH, IPUMEHIEMBIX PECYPCOB, KOMIIOHEHTOB IIPOEKTA;

Bce BapuaHThI IPpaBUIIBHEL.

14. KanengapHoe TIaHUPOBAHUE HE BKIIIOYAET B ceOs:

TUTAHUPOBAHKE COJICPKAHMUS ITPOCKTA,;

OTIpezieeHNe MOCIEA0BATEIFHOCTH paboT M MOCTPOCHHE CETEBOTO rpaduka ;

IUTAaHUPOBaHHUE CPOKOB, AJIUTEIBHOCTEH U IOTHUECKHUX CBSA3EH paboT U MOCTPOCHUE TUarpaMMbl
I'aHTa ;

oTpezieieHne MOTpeOHOCTe! B pecypcax (JIFOH, MAIINHEI, MEXaHU3MbI, MaTEepHAJIBI U T.1.)H Pacuer
3aTpar ¥ TPYyA03aTpar MO MPOEKTY;

omnperneneHre ce0ecCTOMMOCTH NMPOIYKTa IPOEKTa.

15. YUro siBIsieTCS OCHOBHOM LIEIIBIO CETEBOIO INIAHUPOBAHHUSA:
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YmpapieHue TpyJo3aTpaTaMu MpoeKTa;

CHukeHHe 10 MUHUMYMa BPEMEHH Pealn3aliy MPOeKTa;
MaxkcuMu3anus NpUOBLTH OT MPOEKTa;

Omnpeenenue Mocie0BaTeIbHOCTEH BBIOTHEHUS padoT;
MoaenupoBaHue CTPYKTYpPhI TPOEKTA.

1

6. Kakoii Tun cereBoii AuarpaMmbl UConb3yeTcs B cpeae MS Project:

«JlericTBuE B y31ax»;

IepexonHo TUI AMarpaMMBbl OT «AEUCTBUS Ha CTPEIIKAX)» K «JEUCTBUIO B y3IaX» ;
[NIEPT-nuarpamma;

Jwnarpamma ["anTa;

Junarpamma «/leiicTBue Ha cTpenkaxy.

1

7. IlpuHIMI «METOAa KPUTUYECKOTO ITyTHU» 3aKJII0YAEeTCs B!

AHanu3e BEpOSITHOCTHBIX TapaMEeTPOB JUIMTEIBHOCTEHN 3a/1a JIeKalluX Ha KpUTHYECKOM ITyTH;
Anannze BEpOATHOCTHBIX IIapaMETPOB CTOMMOCTEH 3a/1a4;

Amnanu3e pacriucaHus 3a1ady;

AHanu3e BEpOSITHOCTHBIX MTapaMeTPOB CTOMMOCTEH 3ajiay JIeKAIIUX HAa KPUTHUYECKOM IIYTH;
AHanuze ATUTENbHOCTEH 3a1a4, COCTABIISIIOLIMX KPUTHUECKUH YTh.

1

8. OcHOBHas IENTh «METOa KPUTUYCCKOTO ITYTH) 3aKJIFOUACTCA B:

PaBHOMEPHOM Ha3HAYEHUM PECYPCOB HA 3a/1a4M IIPOEKTA;
OnTuMH3alK OTHOIIEHHUS JUINTENBHOCTH POEKTa K €T0 CTOUMOCTH;
CHIKEHUU U3JIEPIKEK MPOEKTA;

MuHIMHA3aIMN BOCTPEOOBAHHBIX PECYPCOB;

MuHuMHU3a1uu CPOKOB MPOEKTA.

1

9. Kakast paboTa Ha3pIBa€TCsI KPUTUYECCKOM:

JUTensHOCTh KOTOPOH MakCUMalbHa B IIPOEKTE;

CTonMOCTh KOTOPOI MaKCHMaJIbHA B IIPOEKTE;

HMmetomas MaKCUMambHBIN TOKa3aTeNlb OTHOILEHUS LEHbI PaOOTHI K €€ ATUTEIbHOCTH;
Pabota ¢ MakcCHMaIbHBIMH TPYyHO3aTpaTaMH;

Paborta, 1 KOTOPOIt 3a7eprkKa ee Hadalla MPUBEIET K 3aIeprKKe CPOKa OKOHYAHHS IIPOEKTa B
LEJIOM.

2
p

0. Kakoe pacnpenenenue umeeT KOHYEHBII OKa3aTenb CpeIHeN JUINTENbHOCTH IPOEKTa
accuuTaHHbIl 10 Meroy [TEPT:

I'ayccosckoe;
Bera-pacnipenenenue;
ITyacconoBckoe pacnpenencHue;
Hopmanbsnoe pacnipenienenue;
TpeyronbHo€E pacnpenencHue .

6.3. TunoBbie KOHTPOJILHBIE BONPOCHI M 3aJaHUS VIS IPOMEKYTOUHON aTTecTalnu

KOHTpOJ'ILHLIC BOIIPOCHI HA 3a4€T, 9K3aMCH

0NN LN kA WN—

u

. Ilpeanocsuiky nepexoia K YpaBIeHUIO IPOEKTaMH. DBOJIIOLUS Pa3BUTUSI METOJI0OB YIIPABJIECHUS IPOEKTaMHU.
. I[lonsTHe mpoekTa U yrpaBieHus ITpoeKToM. OTIHYuTeTbHbIEC IPU3HAKH ITPOEKTA.

. basoBble moHsATHS ynpasieHus npoekramu. Kiraccudukanus IpoeKToB.

. YHaCTHHKH TIPOEKTa, HX KiIaccupukanns. OyHKINN IPOESKTa.

. Xuznennsrit nuki npoekta. OOBEKT U CyOBEKT YIPABICHHS B PAMKaX KOHIICTIIIIH YIIPABICHUS IIPOEKTaMH.

. IIponeccsl yrpasiieHHUs IPOSKTaMU: MHULUALIKS, [LIJAHUPOBAHUE, UCIIOJIHEHNE U 3aBEPLICHUE.

. Hemu npoekra. PopMUpPOBAHUE UICH IIPOCKTA.

. IlpenBapuTenbHbIi aHAIN3 OCYIIECTBUMOCTH ITpoekTa. [IpeasiHBecTHIIMOHHBIE UccnenoBanus. [TpoekTHbIM n
HBECTULUOHHBII 3aMBbICEI.

9. MapKeTHHTOBBIC HCCIICOBAHHS B CTPYKTYpe (pOpMHPOBaHHS KOHICIIIIMU MIPOSKTa: BHYTPCHHHI 1 BHCLIIHUH aHAJIH3.
10. TexHUKO-3KOHOMHYIECKOE 00OCHOBAHHE MPOCKTA.

1

1. AHanu3 1 OIIEHKA PUCKOB IIPOEKTA.

12. D¢ dexTuBHOCTS MpOEKTa, ee BUABL [loka3aTenu 1 oreHKH 3¢ PEKTHUBHOCTH IIPOEKTA.

1

3. [lmanupoBanue npoekTa. [IpHHIMITEI ITTAHUPOBAHUSL.

14. CtpyKkTypu3anus IpoeKTa.

1

5. Pa3paboTka npoeKTHON TOKYMEHTAIlMH: COCTAB U MOPSIOK pa3pabOTKy.

16. Dxcreprusa mpoekra. [IopsaoK IPOBEICHUS SKCIEPTH3HI.
17. TlpaBoBo€ perynupoBaHUE JOTOBOPHBIX OTHOIIICHUH.

1

8. CTpykTypa 3a/1a4 MaTepHallbHO-TEXHUIECKOH MoAroToBKH. OpraHbl MaTepUaTbHOTEXHUIECKOTO 00eCTIedeHusI.
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19. Topru 1 KOHTPAKTHI: NX KIACCH(PHUKALU, TOPSIOK IIPOBENCHNUS, (HYHKIIUH yIaCTHHKOB, IPOIIEAYPa TOPTOB.

20. JIoroBOpBI U KOHTPAKTHI: BUIBI U CTPYKTYpa, 3aKIIOUCHHE, UCTIOJHEHHUE U 3aBepiueHue norosopa. Iloustue "pecypc"
npoekra. Kitaccnguxanus pecypco B MS Project. CBoiicTBa pecypcos.

22. Kanennmapy mpoeKTa: CO3JJaHHe W UCIIOIb30BaHUe KaJCHIape Ha pa3HBIX dTanax ynpasieHus npoekrtamu B MS Project.
23. KoHTpois 32 Ha3HaUeHHEM pecypcoB B MS Project

24. Bo3moxkHoctu MS Project 1mo Bu3yaiu3aliu miaH-0l0KeTa.

25. Ucnonp3oBarne MS Project st aHam3a pe3ybTaTOB BBITIOIHEHHUS ITPOCKTa

26. luarpamma I"anra.

27. Vcnonp3oBaHue 6a30BOTo MJlaHa Ha pa3HBIX dTanax yIpaBieHUs MPOEKTaMH.

28. OCHOBHBIE KOHTPOJIUPYEMbIC TTOKa3aTEIH.

29. CpaBHeHHe 6a30BBIX U (PaKTHIECKUX ITOKA3aTelel IPOeKTa.

30. Busyanusauus pe3ynbTaToB.

Tect

1. Llens npoekra — 3T0:

1) - ChopmynupoBaHHas mpobiema, ¢ KOTOPOi IPUIETCS CTONKHYTHCS B IPOIECCE BBIIOIHEHUS IIPOEKTa

2) + YTBepxaeHue, GpopMmynupyromee oOIIre pe3yabTaThl, KOTOPBIX XOTEN0Ch Obl JOOUThCS B Ipolecce
BBITIOJTHEHHS TIPOEKTa

3) - KomMmrekcHast omeHKa MCXOIHBIX YCIOBUHM M KOHEYHOTO PEe3ylbTaTa II0 UTOTaM BBIOIHEHHS IPOEKTa

2. Peanu3zanus npoeKTa — 3T0:

1) - Co3nanue ycloBHUH, TpeOYIOMMXCs s BBIOJIHEHMS NPOSKTa 32 HOPMATHBHBIN TEPHO.T

2) - HaGmonienne, perynupoBaHue M aHAJIH3 TIpOrpecca MpoeKTa

3) + KommiekcHoe BBINOMHEHNE BCEX ONMUCAHHBIX B IMPOEKTe AEHCTBHH, KOTOPHIE HANPABICHBI Ha JOCTIDKEHHE €ro
nelneu

3. IIpoeKT oTIMyaeTcs OT MPOLECCHOM AEATEIbHOCTH TEM, UTO:

1) - IIpomeccs! MeHee MPOIOKUTETBHBIE IO BPEMEHH, Ye€M IPOEKTHI

2) - Jlns peanusaldy OJHOTO THUIA MPOLIECCOB HEOOXOAUM OJHMH-IBA UCIIOIHUTENS, A peali3aluy IpoeKTa
TpeOyeTCsl MHOYKECTBO UCTIOTHUTEIICH

3) + IIporiecchl OAHOTHUITHBI M IUKJIMYHBL, TPOEKT YHUKAJICH IO CBOEH IIeNM M METOJaM pPeajM3alliy, a TaKXKe HIMEeT

YETKHE CPOKA Havyajaa U OKOHYAHUS
4. YTO U3 NEPEUHCIICHHOTO HE SBJSIETCS IIPEUMYILIECTBOM IPOSKTHOH OPraHU3aIlMOHHON CTPYKTYPHI?

1) + OObennHEHNE JTIONeH W 000PYTOBAHHUS MIPOMCXOAUT Yepe3 IPOCSKTEI

2) - Komannnast pabota 1 4yBCTBO CONMPHYACTHOCTU

3) - CokpalleHue JTUHUH KOMMYHHUKAIUU

5. Yto BKIIOUAIOT B ceOst IPOIIECCH OPraHW3aliy ¥ IPOBEICHHS KOHTPOJISI KauecTBa poeKTa?

1) - IIpoBepky COOTBETCTBHS YK€ TIOJyICHHBIX PEe3yAbTaTOB 33JaHHBIM TPEOOBaHMAM

2) - Cocrapnenue nepedHs HeAOPaOOTOK U OTKJIOHEHUI

3) + IIpoMeKyTOYHBIH U UTOTOBBII KOHTPOJIb Ka4eCTBA C COCTABICHUEM OTYETOB

6. MeTo1 0CBOCHHOTO 00BEMa JTaeT BOSMOXHOCTb:

1) - OcBoUTh MUHHMMAIIBHBINA OIO/KET MIPOEKTa

2) + BbIABUTB, OTCTaeT WM ONEPEKaeT peaau3alys IPOEKTa B COOTBETCTBUH C Tpa)KOM, a TaKKe IOJCUUTATH
Hepepacxo/l WM SKOHOMHMIO IIPOEKTHOTO OI0KeTa

3) - CKOppEeKTHPOBAaTh CPOKH BBHITOTHEHHS OTACNBHBIX ITPOIIECCOB MIPOEKTA

7. Kaxas gacTs pecypcoB pacxoayeTcsl Ha Ha4aJdbHOM 3Talle peaau3aliy IpoeKTa?

1) +9-15%

2) - 15-30 %

3) - 10 45 %

8. Kakue pakTopsl cHiibHEE BCEro BIMSIOT HA pean3aliio MpoekTa?

1) - DKOHOMHYECKHE U COLMAJIbHBIC

2) - DKOHOMUYECKUE U OpPraHU3ALUOHHBIE

3) + DKOHOMHYECKHE U TIPABOBEIE

9. HazoBuTe OTIIMUUTENBHYIO 0COOEHHOCT HHBECTUIIMOHHBIX TIPOCKTOB!

1) - bombmoit GromxkeT

2) + BrlIcokas creneHb HEONpeaeIeHHOCTH U PUCKOB

3) - Henplo sBnsieTcs 00s3aTenbHOE NOTydeHnEe MPUOBUINA B pe3yiabTaTe peaju3aluy MpoeKTa

10. Yro Takoe Bexa?

1) + 3HaKoBOE COOBITHE B pealM3alny MPOEKTa, KOTOPOE MCHOIB3YeTCsl JUIS KOHTPOJISA 332 XOJIOM €ro pealn3ani
2) - Jlornyecku B3aMMOCBSI3aHHBIE IIPOIIECCHI, BBITOJIHEHHE KOTOPBIX MPUBOIUT K JOCTHXKEHHUIO OJHOHN U3 Lenen
MpoeKTa

3) - COBOKYITHOCTH TTOCJIEAOBATEIHHO BEITONHAEMBIX ACHCTBHI IO peann3aliii IMpoeKTa
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11. YuacTHUKHM TIpOEKTa — 3TO:
1) - [loTpebutenu, Ansl KOTOPBIX MpeAHA3HAYAICA PEANU3yeMbIil MTPOEKT
2) - 3aKa34rKH, UTHBECTOPHI, MEHEDKEP MPOEKTa M €ro KOMaH/Aa
3) + ®Ousnyeckre W IOPUIUUYECKHUE JIMIA, HETTOCPEACTBEHHO 3aJIeiICTBOBAHHBIE B MIPOEKTE WIIM YbH MUHTEPECHl MOTYT

OBITH 3aTPOHYTHI B XOA€ BBIIOJIHEHUSA ITPOCKTA
12. Tecr. Wunnuanuys IIPOCKTAa ABIACTCA craauei B Ipouecce ynpaBjaCHUS IIPOCKTOM, IO UTOTaM KOTOpOﬁI

1) - OOBsiBIIsIETCS OKOHYAHHE BBITOJTHEHUS TPOCKTa

2) + CaHKIUOHUpYETCsS Hayallo IPOEKTa

3) - YTBepkaaeTcsl YKpyIHEHHBI NPOEKTHBIN IIaH

13. Yto Takoe npeaMeTHas 00JacTh MpoeKTa?

1) + OOBeMBI ITPOEKTHBIX paboT M MX COJEpKaHUE, COBOKYITHOCTh TOBapOB M YCIIYT, HMPOU3BOJICTBO (BHIOIHEHHE)
KOTOPBIX HEOOXOANMO 00ECTIeUNTh KaK Pe3yIbTaT BEITOJHEHHS IIPOEKTa

2) - HanpaBieHus ¥ OpUHLUINBI peanu3alud IpoeKTa

3) - [IpuuuHEL, IO KOTOPEIM OBUT CO3/IaH HPOEKT

14. Jlnd 4yero npegHazHaueH METO] KPUTUIECKOTO ITyTH?

1) - Jlnst ompeseneHus: CPOKOB BBIIMOTHEHUSI HEKOTOPBIX MPOIECCOB MPOEKTa

2) - Jlnst ompesneneHus BOSMOXKHBIX PHCKOB

3) + JIng onTHMH3aIUK B CTOPOHY COKpPAIIEHHUS CPOKOB PeasM3alnyl MpoeKTa

15. CtpykTypHast JEKOMIIO3HLUS IPOEKTa — ITO:

1) + HarnmsanHoe m3o0paxkeHue B BUAE TpaUKOB M CXEM BCEil MepapXMUecKOW CTPYKTYphl paboT MpoekTa
2) - CTpyKTypa OpraHM3allM{ W JIEJETHPOBAHUS ITOJIHOMOYHN KOMAHBI, PCaTU3yIOMIe MPOEeKT

3) - I'pachuk mocTymeHnss U pacXomOBaHMS HEOOXOAMMBIX [UIS pean3aIiii MPOeKTa PeCypcoB

16. Kakue ¢pakTopsl HEOOXOIMMO YUUTHIBATH B MPOLIECCE MPUHSTHUS PEIICHHS O Peai3alii HHBECTULIMOHHOTO poeKTa?
1) - UHOnInuio ¥ MOJUTHYECKYIO CHTYAIHIO B CTpaHe

2) - Nadnsmauro, ypoBeHb 6e3pabOTHIIBI U albTepHATHBHBIC BAPHAHTHl HHBECTHPOBAHHS

3) + WH(nAmmo, piucky, albTepHATHBHBIE BAPHAHTEl HHBECTHPOBAHUS

17. Kak Ha3bIBaeTCs BpEMEHHON MPOMEKYTOK MEX Ty HAuaJlOM peai3allil U OKOHYaHHEM IpoeKTa’?

1) - Cragus npoekra

2) + JKM3HEHHBIN LIUKII IPOEKTa

3) - PesynbraT mpoekra

18. B Microsoft Project ecTh criemyromiye THITbI PECYPCOB:

1) + MatepuansHble, TPYIOBBIE, 3aTPaTHEIC

2) - MatepuanbHble, TPYIOBbIE, BPEMEHHBIE

3) - TpynoBsle, puHAaHCOBEIE, BpEMEHHbIE

19. IIpoekT, KOTOPBIf IMEET JHIIb OJJHOTO IIOCTOSIHHOTO COTPYAHUKA — YIPABIISIONIETO MPOEKTOM, SBJISACTCS ... MATPUIHON
CTPYKTYPOH.

1) - Ennanunoi

2) - OpauHapHO#

3) + Crnaboii

20. Kax Ha3pIBaeTcs CKUIKa, COJISHCTBYIOMIAS peKiamMe mpoeKTa?

1) - Ctumynupyromas

2) - IIpoekTHas

3) + MapkeTuHroBas

21. JIBa MHCTpYMEHTA, COJEHCTBYIOIINX MEHEHKEPY MPOEKTa B OPraHU3allii KOMaH/bl, CIOCOOHOH paboTaTh B
COOTBETCTBHH C LETSIMH M 33/1a4¥ IPOEKTa — 3TO CTPYKTypHAsl CX€Ma OpraHu3aluH . ...

1) - VKpymHEHHBIH Tpaduk
2) + Marpuua oTBETCTBEHHOCTH
3) - JomxHOCTHasT HHCTPYKLIUS

22. HazoBuTe MeTox KOHTPOJIA (baKTI/I‘IECKI/I BBIITOJTHCHHBIX pa60T 110 p€ain3aluu IIPOCKTa, TTO3BOJISTFOIITU N MMPOBECTH YUCT
HEKOTOPBIX TPOMEKYTOYHBIX UTOTOB NJI HE3ABECPIICHHBIX pa60T.

1) - 10 ma 90
2) + 50 Ha 50
3) -0x 100

23. Tpu criocoba (pMHAHCUPOBAHHS IPOEKTOB: CaMO(PHUHAHCHPOBAHNE, UCTIONB30BAHIE 3a€MHBIX H ... CPEIICTB.
1) + I[puBiekaeMbIx

2) - T'ocynapcTBeHHBIX

3) - COHCOpPCKHX

24. CocrosiHHA, KOTOPBIE IPOXOAUT IIPOEKT B MIPOIIECCE CBOEH pealn3alny — 3TO ... IPOEKTa.
1) - DTtamnsl

2) - Cragun
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3) + das3sl
25. Kax Ha3bpIBaeTCs BpeMEHHOE TOOPOBOIBbHOE 00bEIMHECHHE YIACTHUKOB IPOCKTA, OCHOBAaHHOE HA B3aHMHOM COTJIAIIICHIN
Y HAalPaBJICHHOE Ha OCYILECTBICHHE IIPUOBUILHOTO, HO KAIIMTAIOEMKOTO IIPOEKTa?

1) - Koncomunamus

2) + Koncopuuym

3) - NHTerpanms

26. 3aBepmaronias ¢as3a KU3HSHHOTO IIUKJIA TPOEKTA COCTOUT U3 IIPHEMOYHBIX UCITBITAHUH U ...
1) - KonTponbHbIX HcnpaBiaeHuil

2) + ONBITHOHN HKCITyaTallul

3) - MopepHu3zaumn

27. Kax Ha3bIBalOTCS ICHESKHBIE IIOTOKH, KOTOPHIE MOCTYMAIOT OT KAXKIOTO yIaCTHHUKA PEaM3yeMoro mpoekra?
1) + Ilputoku

2) - AKTHBBI

3) - Bruagpt

Tect - 28. Kak Ha3bIBaeTCs OpraHU3allMOHHAs CTPYKTYpa yIPaBICHUS IPOEKTaMU, IIPUMEHsIEMasl B OpraHU3alUaIX, KOTOPbIE
MOCTOSTHHO 3aHHMAIOTCS pealu3alneil 0JJHOTO MIIH HECKOIBKUX NIPOEKTOB?

1) - MarepuHckast
2) - AIXxoKpaTudeckast
3) + Bceobmiee ynpaBieHHe MPOSKTaMH

29. HpOGKT, 3aKa34uK KOTOPOIr'o MOXKET PCHINTHCA YBECJIUIUTH €r0 OKOHYATCIbHYIO CTOUMOCTD 110 CPAaBHEHUIO C
HepBOHaanBHOﬁ, ABJIACTCA:

1) - IIpocTbiM

2) + KpatkocpouHbsiM

3) - JonrocpoyHbiM

30. OOBeMHEHNE PECYPCOB B MPOIIECCE CO3IAaHMS BUPTYAIBHOTO O(rica IpoeKTa XapaKTepu3yeTcs ... He3aBUCHMOCTEIO.
1) + TeppuropuanbHOii

2) - ®uHaHCOBOM

3) - AIMMHUCTPaTUBHOM

6.4. Kputepuu oneHuBaHUA

HToroBas oreHka 1o JUCIMIUINHE B CEMECTPE CKIAabIBACTCS M3 OOIIEro KOJMYecTBa 0aiIoB TEKYIICH M POMEKYTOUHOH
aTTeCTaIlHN.

Hwke npencrapieH NOpsIOK OMpeAeseHUs] HITOTOBOM OLIEHKH Ha OCHOBE OalIbHO-PEHTUHTOBON CHCTEMBL.

YcBoeHNEe H3ydaeMoil CTYICHTOM yaeOHON TUCIUINIMHBI B CEMECTpe OlleHHBaeTcsi MakcuMyM B 100 6asoB.

I. Texymast arrectanus (padota B cemectpe) — 60 6amuioB

1. CTymeHTHI BRIMOIHSIOT BCE BUABI yaeOHOH pabOTHI (BKIIFOYAs CAMOCTOSITENBHYIO) M OTYHTHIBAIOTCS 00 WX BBHIIOTHEHUH B
CPOKH, YCTaHOBJIEHHbIE ITPENOaBaTEIEM.

2. IIpemoaBaTestb MOYKET HAUHCIATD CTYISHTY JOTOJIHUTENBHBIE OAJUTHI 32 0COOBIE YCIIeXH B U3YUCHUH AUCIIATUTHHEL
(moxmazel, aKTUBHAS paboTa y JOCKH, YIACTHE B CTYACHUECKUX KOH(EPEHIHAX, JOTIOTHUTEIBHBIE CAMOCTOSTEIILHEIC
3aJlaHus)

Hwxe npuBeeHO MakCHMAIIbHOE KOJIMIECTBO 0asioB, KOTOPOE MOXKET HAOpaTh CTYJCHT 10 BUAaM ydeOHOU AesATeNbHOCTH B
Te4YeHHe CeMecTpa.

1 BrimosnHenue co6cTBeHHOTO MpoekTa - 20

2 Tector - 10

3 AktuBHas paboTa Ha 3aHATHSX - 10

4 BemmonHeHnue 3aga4 - 10

Kpurepun orieHuBaHUS 110 BUAAM paboT:

BrinonHeHne cOOCTBEHHOTO NMPOEKTa

Kpurepuu:

1) conmep>kaTenbHOCTD (PACKPHITHI BCE ITYHKTHI, IPOBE/ICH aHAJIM3 OTPACIIH, CIENIaHbI BEIBOJIB) - 5 0ayuIoB

2) oopmiieHHe U OPUTHHATILHOCTD (paboTa BHINOHEHA aKKYpaTHO, IPEACTaBIeHa B CPOK, OPUTHHAIbHA HE MEHee YeM Ha
65%) - 5 6amioB

3) mpe3eHTaIMs ¥ 3aMuTa PaboTHI (CTYISHT TPaMOTHO JOKJIABIBACT, B TOM YHCIIC IIPH ITOMOIIH MPE3eHTANNH, O Pe3yIbTaTax
IpoJIeTaHHON paboThI, OTBEYAET Ha BCE 3aJaHHBIE BOIPOCH) - 10 6amioB

TecTsl - IPOBOJATCS 1BA Pa3a B TEUEHUE CEMECTpa sl OLIEHKU TeKyllel yereBaeMoctu. Kaxplii Tect conepxkut 20
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BOIIPOCOB TI0 MIPOHCHHOMY MaTepHary. MakCHMyM 3a YCIEIIHO IPOHAEHHBIA TeCT CTYICHT MOJKET ITOJTyduTh - 10 6ayuioB.

AxTHBHas pab0OTa Ha 3aHATUAX
1) BBITTOJTHEHNE TPAKTUYECKHUX 3aaHUH, B TOM YHCIE 3a/1a9, OTBETH Y TOCKH - 5 6auioB
2) pemeHue KeHcoB - 5 6amIoB

YcnenHoe penieHue 3agauu nojapasymenaet - 10 6anios

II. UtoroBas atrecrarus (3a4eT,3K3aMeH )

1. K 3auery, 3K3aMeHy IOITyCKalOTCs CTY[CHTHI, BHIIIONHUBIINE BCE 3aJjaHus, U HaOpasiiue He MeHee 30 6anoB B ceMecTpe.
Ecnm o uroram paboTsl B ceMecTpe CTyAeHT Habpai MeHbIre 30 0aIoB, TO TOIYCK K 3a4eTy OCTAaeTCs Ha YCMOTpPeHHE
IperoaaBaTens (9K3aMeHaTopa) IpH YCIOBUH BRIIOTHEHHS BCEX MPEAYCMOTPEHHBIX IPOTPaMMON BHIOB padoT.

2. 3adeT NpoBOAUTCS B MUCbMEHHOM BUJIE, IIpenaraeTcs TecT u3 20 BOIPOCOB U 1Ba MPAKTUUECKUX 3aJaHHs. 3a TecT
CTYAEHT TOJTy4aeT OaIbl, paBHBIC KOJIMUECTBY BEPHBIX OTBETOB MaKCHMaIbHO HaOpaTh MoxHO 20 6aymuioB. 3a paBUIIbHOE
pelIeHne KaXkIoro 3a1aHns Hagncisercs mo 10 6ammos.

3. Ecnu B pe3ynbraTe HTOTOBOM aTTeCTallny (3a4yeTa) CTyAeHT HaOpan MeHee 15 6aisioB, TO pe3ynbTaT yCBOCHHS
JVCLUIUIMHBI CYUTAETCsl HEYAOBICTBOPUTEIILHBIM, HECMOTPSI Ha KOJIMYECTBO 0alIoB, HAOpaHHBIX 10 pe3y/bTaTaM paboThI B
ceMecTpe.

4. MtoroBas OIeHKA IT0 JUCIMILUINHE B CEMECTPE CKIabIBACTCS M3 00IIEro KoImdecTBa 6amIoB TEKyIeH H HTOTOBOI
aTTecTaluu.

B Tabmure npeacTaBieH MOPSI0K OMpeIeTICHIsI HNTOTOBOH OIIEHKH Ha OCHOBE 0AaJUTBHO-PEHTHHTOBOM CHCTEMBI.

Tabmmma 2

Ne O6mas cymma 6amnoB Onenka

1 70 u 6onee 3auteHo

2 69 u menee He 3aureno

7. YHEBHO-METOIUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHME JUCIIUIIJIMHBI (MO Y JIs)

7.1. Pexomenayemasi Jinteparypa

7.1.1. OcHoBHasi IuTEpPaTypa

ABTODBEIL, 3arnaBue UznatenscrBo, | Pecypc
JI1.1 | Apcennes 1O. H., VYrpasieHue npoeKTaMu, MPOrpaMMaMu: YU4eOHHK Mockga, 9BC
Hassinosa T. 10., (https://biblioclub.ru/index.php?page=book&id=600625) Bepmun : Jlupekt
Apcenbes 0. H. -Menua, 2021
JI1.2 | banamos A. 1., YnpasneHue NpoeKTaMu: yIeOHUK U IPaKTHKYM IS BY30B Mockaa : FOpaitr, 3bC
Porosa E. M., (https://urait.ru/bcode/510590) 2023
Tuxonosa M. B.,
Tkagenko E. A.
J1.3 |3y0 A. T. YnpasneHne NpoeKTaMu: yIeOHUK U IPaKTHKYM IS BY30B Mocksa : }Opaiit, OBC
(https://urait.ru/bcode/511087) 2023
7.1.2. lonoJHUTeAbHAS TUTEPATypa
ABTOpBHI, 3arnaBue WznarensctBo, | Pecype
JI2.1 |Ilomos 1O0.1., YnpasneHue npoekTaMu: yaebHoe mocoodue Mocksa : OO0 9bC
SAxosenko O.B. (https://znanium.com/catalog/document?id=361132) "Hay4no-
W3/1aTEeNIbCKHMA
uentp MHOPA-
M", 2021
7.1.3. MeToanueckue pa3padoTku
ABTODBI, 3arnaBue UznarensctBo, | Pecypc
JI3.1 | 3enenckwuii I1. C., ‘YrpapieHue npoekTamMu: yaebHoe nmocoove KpacHosipek : 9BC
3umnsikoBa T. C., (https://biblioclub.ru/index.php?page=book&id=497741) CHOMpCKHiA
Ionoasko I'. U, (enepambHBIH
Haraesa O. C., YHUBEPCUTET
Ynuna C. JI. (CoYy), 2017

© ®I'BOY BO «Henl'V»




YUPECKACHUE BBICIICTO O6p330BaHHﬂ

MUMWHOBPHAYKHM POCCHUU
@\’) DenepanbHOE TOCYAAPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE
«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Henl V)

Pabouas nporpamma AUCHHIUIAHBI "YTIpaBlieHUE MPOSKTaMU'" TI0 HAITPABJICHUIO TOATOTOBKH (CHEIUATLHOCTH)
27.03.02 "Vnpapnenue kauecTBoM" HanpapiaeHHOCTH (podwto) YipapieHue kadectBoM npoaykiuun @T'EOY BO crp. 14
«Yenl'Y»

7.2. IlepeyeHsb pecypcoB HHGOPMALHOHHO-Te1eKOMMYHHKAIIUOHHOI ceTu "UHTepHeT"

21 |1. Jlanp [DnexkTpoHHEIH pecypc] : aekTpoHHO-OnOmoTeuHas cucrema (OBC) / m3narensctBo Jlans. — URL:
http://e.lanbook.com/.
2. YHuBepcuTeTCKas OMOMMOTEKa OHJAWH [DISKTPOHHBINA pecype] : dIEKTPOHHO-OMOIMOTEUHAs CHCTEMA
(BBC) / 000 Aupexrmenna [Tadmummar. — URL: http://biblioclub.ru/.
3. eLIBRARY.RU [OnexTpoHHEIHA pecypc] : anmekTpoHHas 6ubmmoreka / Hayd. anextpon. 6-ka. — URL:
http://elibrary.ru/defaultx.asp.

7.3 Ilepevyenb nHGOPMAIHOHHBIX TEXHOJIOT Ui

7.3.1 IIporpamMmHoOe obecrieyeHue

MS Office365

Adobe Reader

7.3.2 IIpodeccronanbHBIe 6a3bI JAHHBIX U HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBbI

1. OeKkTpoHHBIH KaTtanor HaydHoU O6ubmmoTtekn Yenl'Y [OnextporHSIH pecype] : 6a3za manHbIX / Yens0. roc. yH-T. —
Yensabunck, 1992 .

2. Koncynsrant Ilmroc [DnekTpoHHBIN pecypc] : CIpaBOYHO-TIPABOBas CUCTeMa : 0a3a MaHHBIX / PernoH. meHTp
mpaBoBoi uHpopM. MHGopMIpaso.

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJINHBI (MOY JIS)

Bo Bpemst y4eOHBIX 3aHATHH MO AUCIUILIHHE «Y IPaBICHNAE IPOESKTaMI UCIIONb3YIOTCS HILIFOCTPATUBHBIN U
CTaTHCTUYECKUH MaTepHua, IeMOHCTpPAIHs KOTOPOro obecreunBaeTcs MylIbTUMEAUITHBIM 060pyI0BaHUEM (IIPOEKTOPOM,
9KpaHOM H 11p.). CamocTosATenbHast paboTa 00yqalomUXCs TAKXKe NPEIoaracT IpuMeHEHHE

I/IH(I)OpMaI_II/IOHHO-KOMMyHI/IKaL[I/IOHHLIX TEXHOJIOTUH.

Bo Bpemst caMocTOATENIbHON IOATOTOBKY CTYAEHTaM oOecIiedeH JOCTYI K By30BCKOMY OMOIHMOTEeYHOMY (POHAY U CEeTH
WntepHer.

Jlnis peanu3anuy AUCUUILIHHEL " YTIpaBiIeHUe IPOEeKTaMHU UCIIONB3YIOTCS YueOHbIe ayIUTOPUU JUIs IIPOBEICHUS 3aHATHI
JIEKIIMOHHOT'O THIA, 3aHATUH CEMUHAPCKOTO THIA, TPYNIIOBBIX M UHAMBHUAYAIbHBIX KOHCYAbTAIUHI, TEKYIIEr0 KOHTPOJIS U
MIPOMEXYTOUHOH aTTECTAINH, a TAK)KE TIOMEIIECHHS TSI CAMOCTOSATEIBHON pabOTHL.

VY4eOHbIe ayTUTOPHH YKOMITIEKTOBAHBI CIICIIHATN3HPOBAHHON MeOEIbI0 (TTAPTHI, CKAMBH, CTYIIbS-IIBIOIHUTPEI).

JLis mpoBeneHus 3aHATHI JICKIMOHHOTO THITA MPEAJIararoTcss HA0OPHI IEMOHCTPAI[MOHHOTO 000PY/IOBaHUS U YIeOHO-
HATJISITHBIX TTOCOOUH (TTPOEKTOP, KOMITBIOTED).

9. METOIUYECKHUE YKA3AHUA JJIAA OBYYAIOIIUXCA 11O OCBOEHUIO JUCHUITIJIMHBI (MOAY JIS)

B xone n3ydeHns QUCHUIUTMHBI OTBOANTCS BPEMs Ha CaMOCTOSTENBHY0 paboTy cTyaeHTa. Pois mpenogaBaTesst IpH STOM
3aKJTI0YACeTCs B €€ OPTraHU3anny, B 00y4eHHN METO1aM CaMOCTOSITETFHOTO U3YdEeHHUS BOIIPOCOB TEOPHHU. JTa OpraHU3aIHs
3aKIJII0YAeTCsl B OTPEACIICHUHN 3aJaHus, CPOKOB UCIIOIHEHHSI, OCYIIIECTBICHUHM KOHTPOJIS U OLIEHKE PE3yJIbTaTOB U3Y4EHHUS
y4eOHOTO MaTepHuaa.

OCHOBHBIMH BH/IaMH CaAMOCTOSITETIFHOW PAabOTHI SBISIOTCS: padoTa ¢ MeYaTHBIMU HCTOYHHKAaMH HH(pOpManni (KOHCIIEKTOM,
KHUTOH, TOKyMEHTaMH); paboTa ¢ KOMIBIOTEPHBIMH cpeacTBaMu o0ydeHus (Internet), cripaBOYHO-IIPaBOBBIE CHCTEMBI
«I"apanT», «KoncynbranT I1mtoc»; BEIIIOIIHEHHE KOHTPOJIBHBIX 331aHHH; HamucaHue pedepara.

ITpu BEIaUe 3a7aHUS HA CAMOCTOSTENIFHOE U3YUCHUE TEOPHH, ITPEIOAaBaTENb JOJDKEH YeTKO Pa3bsiCHUTH 3a1aHue (1elb
M3ydeHUsS MaTepHaa, CoJepKaHne 3aaHsL, CIIOCOOBI BBITOIHEHHS U TPHEMBI CAMOKOHTPOJI). CemyeT yka3aTh, Ha KaKHX
BOIIPOCAX ClIeyeT OCTAaHOBUTHCS OoJiee MoApoOHO, Kakol MaTepra He0OOXOANMO BEIyUHUTh, a C KAKUM TOJILKO
MO3HAKOMUTECS. DTO TIOMOTAET CTYJCHTaM YCIeIHee U3ydUTh TpeOyeMblil MaTepHall, INOAOTBOPHO HUCHOJIBL30BaTh
OTBE/ICHHOE BpeMsl. 3aaHne 00ydaeMbIM JIOJDKHO COOTBETCTBOBATH IeNsIM 00ydeHus. [1pn opraHmu3auy caMoCTOSTENBEHOH
paboThI HEOOXOIUMO B IpoIiecce KOHCYABTHPOBAHNUS IOMOTATh CTYJACHTAM OBJIAAETh BCEMH IPUEMaMH CAMOCTOSATEIbHON
paboThl, CHOCOOCTBOBATH MOBHIIICHUIO €€ KaUuecTBa.

CamocrosTensHast paboTa peau3yeTcs:

1. HenocpencTBeHHO B IpoIiecce ayANTOPHBIX 3aHATHII - Ha JICKIUX, IPAKTHUECKUX ¥ CEMHHAPCKUX 3aHATHAX, TIPH
BBITIOJIHEHUH KOHTPOJIBHBIX PaboT.

2. B xoHTaKTe Cc IpenoaaBareneM BHE paMOK PaclicaHus - Ha KOHCYIBTAIMAX 110 y4eOHBIM BOIIPOCaM, B X0JI€ TBOPUECKUX
KOHTAaKTOB, ITPH JIMKBUIAINH 33J0JDKEHHOCTEH, TPH BBITIOTHECHUH MHIMBHAYANbHBIX 3alaHAN H T.1.

3. B 6ubmumorexe, 1oMa, B OOIIEKNUTHH, HA Kadeape IpH BEIMOTHEHUHN CTYJCHTOM y4eOHBIX M TBOPUECKUX 3a/ad.

Bunst BueaynuropHoit CPC pa3HooOpasHslL:
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- TOJITOTOBKA M HaIIMCaHUE pedepaTos, TOKIAN0B, OYEPKOB H APYIUX MUCHMEHHBIX PadOT Ha 3aJaHHBIC TeMbl. CTyaeHTy
JKENATEeNILHO NPEJOCTaBUTh IIPABO BHIOOPA TEMBI U aXke PyKOBOJUTENS pabOThI;

- BBITIOJIHEHHE JIOMAIIHHX 3a/IlaHUi pa3HOOOPa3HOro Xapakrepa. JTO - pelIeHHe 3a1ay; 10100p U N3ydeHHe JIMTepPaTypPHBIX
HCTOYHHKOB; pa3pab0TKa U COCTABICHUE PA3IMIHBIX CXEM, TAOIHUII U Ip.;

- BEIMTOJTHEHHE WHANBUIYaIbHBIX 3aJJAHUH, HAIIPABICHHBIX HA Pa3BUTHE Y CTYACHTOB CAMOCTOSTEIBHOCTH 1 HHUIIUATUBEL.
WNHauBugyansHOE 3aJaHUe MOKET MOJTydaTh Kak KasKIblil CTYIEHT, TaK M 4acTh CTYJCHTOB IPYIIIIbI;

- BEIITOJTHEHHE KYPCOBBIX IIPOEKTOB U PadoT;

- TOJITOTOBKA K YIaCTHIO B HAYYHO-TEOPETHIECKUX KOH(MEPECHITNIX, CMOTPax, OJIMMITHAIAX U JIp.

UrtoO65! pa3BUTh MOJOKUTETBHOE OTHOIICHNE CTYAEHTOB K BHeaynuTopHoit CPC, cnefyeT Ha KaXIOM ee dTalle pa3bsCHATD
1en paboThl, KOHTPOJIUPOBATH MOHUMAHUE STHX LIEJIeH CTyAEeHTaMH, IOCTEIICHHO (JOPMHUPYS Y HUX YMEHHE
CaMOCTOSATEIbHON MOCTAaHOBKH 3aa4X M BHIOOPA LIEIH.

AynuTopHast caMOCTOSATeIbHAs paboTa MOXKET PEaTH30BBIBATECS IPU MIPOBEICHNN MPAKTHIESCKUX 3aHATHH, CEMHHAPOB,
BBITIOJIHEHHH J1a0OPaTOPHOTO MPAKTUKYMa U BO BPeMs YTECHHMS JICKIUH.

ITpwm yTeHNN TEKINOHHOTO Kypca HeIIOCPEIACTBEHHO B ayTUTOPHH HEOOX0ANMO KOHTPOJIMPOBATh YCBOCHHE MaTepHaa
OCHOBHOM MacCOH CTyAEHTOB IIyTeM IIPOBEACHHS SKCIPECC-ONIPOCOB IT0 KOHKPETHBIM TEMaM, TECTOBOTO KOHTPOJIS 3HAHUH,
orpoca CTyASHTOB U T.JI.

Ha npaxTiyeckux ¥ CEeMMHAapCKUX 3aHATHSIX pasnuaHbie Buabl CPC no3Bossior cienats nporecc o0ydeHus 6onee
WHTEPECHBIM U MTOIHATH aKTHBHOCTH 3HAYUTEILHOM YaCTH CTYJCHTOB B IPYIIIIE.

W3 paznmuaasix popm CPC i mpakTHdecKux 3aHATUI Ha CTAPIINX KypcaX HAWITYYIIAM 00pa3oM MOIXOIAT “IeNIOBEIE
urpsr”. TemaTHka Urpbl MOXKET OBITH CBSI3aHA ¢ KOHKPETHBIMH IIPOM3BOJICTBEHHBIMH IPOOIEMaMH HIIM HOCUTh NTPUKJIATHOM
XapaxTep, BKII0YaTh 3a/1a4d CHTYallHOHHOTO MOJICIIMPOBAHMS 110 aKTyaJIbHEIM IIpodiieMaM u T.1. e enoBoii urpsl - B
MMHTAIMOHHBIX YCIOBHUAX JAATh CTYACHTY BOSMOXHOCTE pa3padaThIBaTh M MPHHUMATE PEIICHHUS.

IMTpu npoBeeHNN CEMHHAPOB U MPAKTUYECKUX 3aHITUI CTyAE€HTHI MOTYT BRIMONTHATH CPC Kak MHANBUIYaIbHO, TAK U
MaJIbIMH IpyHnaMu (TBOPUECKUMH OpHUTrafiaMu), Kaxkaas U3 KOTOPBIX pa3padaThIBacT CBOM MPOEKT (3a1auy). BeimonHeHHbIH
HPOEKT (peleHne MpoOIeMHO 3a1a4i) 3aTeM pELEH3UPYeTCs Apyroit Opuranoii mo kpyrosoi cucreme. [lyommanoe
o0CyX/IeHHe U 3alIUTa CBOETO BapHaHTa NOBBIMAOT poiib CPC 1 yCHIMBAIOT CTpeMIIEHHE K €€ Ka4eCTBEHHOMY
BBITIOJIHEHHMIO. [laHHasl cHcTeMa OpraHu3alvy MPaKTHUECKUX 3aHATHI TO3BOJISIET BBOAUTD B 331241 HAY4HO-
HCCIIEZIOBATEIIBCKHIE JIEMEHTHI, YIPOIIATh M YCIOXKHSTh 331aHHUs.

B ocBoeHMN AUCIMIUIMHBL (MO ) HHBAJIUAAMH U JIMLAMH C OTPAHMYEHHBIMU BO3MOYKHOCTSIMH 3I0POBbsI OOJIBIIIOE
3HaUCHHE UMEET UHINBHAYAIbHAs padboTa. [lon mHANBUIYaTBHOM paboTOI mogpazymMmeBactcs ABe (GopMBI B3aUMOJCHCTBUS C
mperoJiaBaTeyeM: HHIUBUIyaIbHAs yaeOHas paboTa (KOHCYIBTAINN), T.€. TOTIOJTHUTEIFHOE pa3bsCHEHHE yueOHOTO
MaTepHalia u yrIyoJIeHHOE N3ydeHHe MaTepruaja ¢ TeMH 00yJaroIIMHUCS, KOTOPBIE B 3TOM 3aUHTEPECOBAHEI, U
WHIVBHIyalbHasi BOCOHTATENbHAsI paboTa. IHANBUIyaTbHBIC KOHCY/IBTAIAH [0 MPEIMETY SIBISCTCS BaXKHBIM (paKTOpPOM,
CHOCOOCTBYIOIIUM WHAMBUIYaIH3AINN O0YICHHS U YCTAHOBJIICHHIO BOCITUTATEILHOTO KOHTAKTA MEXTy MPETI01aBaTeNieM U
00yJarOMIUMCSI THBIUAOM HITH OOYHIarONIMMCS ¢ OTPaHMYSHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI.

ITpu 0Oy4eHnu nuL ¢ OTpaHUYEHHBIMU BO3MOXKHOCTAMH 3[0POBbsI SIEKTPOHHOE 00ydEHNE, TUCTAHIIHOHHbIE
00pazoBaTebHBIE TEXHOJIOTHH MPEIyCMaTPHBAIOT BOSMOXXHOCTE ITpHeMa-Tiepeiadi HH(OPMAIUX B JOCTYITHBIX JUIST HUX
(opmax.

Peanu3anust UCHUILUIMHBI ¢ TPUMEHEHUEM 3IEKTPOHHOTO 00y4eHH s, TUCTaHIIHOHHBIX 00pa30BaTeNbHbIX TEXHOJIOTHUI (anee
— 20, 10T) ocymecTiusiercst Ha 0cHOBaHUN «I10JI0XKEHNS O peann3aniuy OCHOBHBIX M JIOTIOJHHUTEIBHBIX 00pa30BaTENbHBIX
IpOrpaMM C IPUMEHEHHEM 3JIeKTPOHHOTO 00yUeHNS U ANCTAaHIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH B (eiepaTbHOM
TOCYIapCTBEHHOM OIOPKETHOM 00pa30BaTENbHOM YUPEKAECHUH BICIIEro 00pa3zoBanus «UensOMHCKUN rocynapCcTBEHHbIH
yHHBepcHUTET», «[1o0KeHNs 0 TopsiKe 3aueTa 00YIaIOMUMHUCS TI0 OCHOBHBIM ITPO]eCCHOHAIBHBIM 00pa30BaTeIbHBIM
nporpamMmMam Beiciero oopasosanus B PI'BOY BO «Uenl'V» pe3ynpTaToB OCBOSHHUS B OPTaHU3AIMAK, OCYIIECTBIISIONIIX
00pa3oBaTeNbHYIO AESTEIBHOCTD, YICOHBIX IIPEAMETOB, KYPCOB, AUCIUILTHH (MOIYyNIeH), IPaKTHK, JOTOIHUTEIBHBIX
00pa3oBaTeNbHBIX MTPOrPAMM)» IOCPEICTBOM ICKTPOHHON MHPOpMAITMOHHO-00pa3oBaTenbHoi cpenst PI'BOY BO
«UYenI'Y». B uckmounTenbHbIX cirydasx (Gpopc-Maxxop H T.I1.) IpU peasin3aly 00pa3oBaTeIbHON IeITEIbHOCTH C
npumeHerueM D0, JIOT Moryr npuMeHATs KOMITIOHEHTHI, HE BXOAAIINE B TIEpEeUeHb AJICKTPOHHON HH(HOPMATHOHHO-
00pa3oBaTeNbHON CPEBL.

10. CHEIIMAJIBHBIE YCJIOBHUS OCBOEHUSA JUCIUITIJINHBI OBYYAIOINIUMHUCH C
NHBAJINJIHOCTBIO U O'PAHUYEHHBIMU BO3SMOXHOCTSAMU 31IO0POBbS

OcBoeHue JAVUCHUIUIMHBI MHBAJIUWAAMU U JIMOAMHU C OIPAHUYCHHBIMU BO3MOXXHOCTSAMU 340POBbA OCYHICCTBIISICTCA C
HCIOJIB30BAHUEM  CIICHHUAJIBHBIX TEXHUYCCKUX CpPCACTB W TOJIO I/IH(i)OpMaI_II/IOHHBIX TeXHOJ’IO]"PIfI, MpeaoCTaBIIIEMbIX
PeCprHBIM y‘Ie6HO-MeTOIII/I‘IeCKI/IM LICHTPOM II0 06yqu1/Ho WHBAJIUOOB U JIUIl C OTPAHUYCHHBIMHU BO3MOXXHOCTSAMU 310POBbBA

UYenl'V mo 3ampocy o0yJarommerocs.
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1. MoOunbsHBIe cHelragbHbIe TEXHUYECKHE CPENICTBA IS JIMII ¢ HAPYIICHUSAMH 3PEHHS: IMOPTATHBHBIN KOMIBIOTEP
¢ BBOJOM/BBIBOZIOM mIpudToM bpaiins c¢ cunresaropom peun «ElBraile-W14J G2»; HOyrOyku ¢ HmporpaMMHON 3KpaHHOTO
poctyna NVDA; 31eKTpOHHBIC YBEIMYUTENIN ISl yAAJICHHOTO IIPOCMOTpA; BHUJCOYBEIMYMTENIN IOPTAaTUBHBIC, TH IOMIIEED;
(G POBBIE TUKTODOHEI.

2. MoOunbHbIE CHENUATbHBIE TEXHUYECKHE CPEJACTBA JUIL JIHIl C HAPYMICHHSAMH CIIyXa: CHCTeMa CBOOOIHOTO
3BYKOBOTO IIOJISI CO BCTPOGHHOH COBMecTHMOCThIO ¢ FM-ycrpolictBamu; paauokiaccel «Coner-PCM» ¢ mepenatdukom,
3ayIIHBIM HMHAYKTOPOM W WHIYKIIMOHHOW TIeTNel; cucreMa MH(GOPMAIMOHHAS A CIa0OCHBIIAMKX IepeHocHas «lcTok»
A2 co BCTPOCHHBIM ILIEEPOM — 3BYKOBEIM HH(OPMATOPOM; MOKYMEHT-KaMepa; IPOrpaMMHpYEMBIC CIyXOBBIC aImapaTsl
WHJIMBHUYaJIbHOTO ITOJIb30BAHHS.

3. AccuctuBHbIE WH(OPMAIMOHHBIE TEXHOJOTHM: IPOTPaMMHOE OOECIICUCHHE SKPaHHOIO HOCTYHNa C CHHTE30M
pean NVDA; mporpaMMBI 3KpaHHOTO YBEIHYCHHS; IPOTPAMMBI PEYEBOTO CHHTE3a JUII KOMIBIOTEPOB M HOYTOYKOB;
IPOrpaMMBI PEUEBOTO CHHTE3a At MOOMIIBHBIX YCTPOMCTB; SKpaHHAS KJIaBHATypa; SKpaHHAS JIyTa.

ITpn HeoOxoamMocTH Ul OOYJAIOMIMXCS C HAPYIICHUSIMH 3pEHHS Ha pabOdMX MecTax Ul IPOBEICHUS IPAKTHYECKHX HWIIH
ma00paTOPHBIX 3aHATHH YCTAHABIMBACTCS CIICNHANBHOE IPOrpaMMHOE obecriedeHre (ImporpaMMa pPedeBOH HaBHTAIHH
NVDA, peueBble CHHTE3aTOPHI, SKPAHHEIE JIYIIHI).

B yueGHble aymuTtopuu obecneyuBaeTcsi OECHpPENSTCTBEHHBIM OOCTYN Ui OOydalomuxcs WHBANIMAIAOB U OOydaromuxcs c
OTpaHMYCHHBIMH BO3MOXHOCTSIMH 3I0pOBbsl. B Kaknoi aymuropuu, riae oOydaroTcss MHBAJIMABI M JIMLA C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMH  3/IOPOBBSI, IIPEAYyCMAaTPUBACTCA COOTBETCTBYIONIEE KOJIMYECTBO MECT I OOYJaIOMMXCS C YyIeToM
HapyLICHUH UX 3J0POBbL.

st ocBOEHMS IMCLIMIUIMHBI MHBAJIMAAM M JIMIAM C OTPaHMYEHHBIMHM BO3MOKHOCTSMH 3JI0POBbSl IPEIOCTAaBISIETCS AOCTYI K
MeYaTHBIM HCTOYHHMKAM, UMEIOMIMMCS B HaydHOH OmOimoreke Yenl'Y, ¢ MOMOIIBIO CHENHUATBHBIX TEXHUYECKHX CPEICTB;
JIOCTYH K 3JIEKTPOHHBIM MCTOYHHMKAM, IPEJCTaBICHHBIM B ()OpME 3JIEKTPOHHOTO JOKyMEHTa B (hOHAE HAyIHOH OMONMOTEKH
Yen'Y WaM 31NEKTPOHHO-OMOJIMOTEYHBIX CHCTEMax, C IOMOLIBIO CHEHHAIBHBIX TEXHUYECKHUX M IPOIPAMMHBIX CPEACTB
(pabodee MecTO ISl HE3PAUEro IOJNB30BATENs ¢ MPOTPAaMMHBIM OOecIieYeHHeM SKPaHHOTO JOCTyHa ¢ cHHTe30M peun NVDA,
pabodee MecTO ¢ KOMIBIOTEPHBIM pojuiepoM M KiaBuaTypod Clevy ¢ OONBIIMMH KHOIIKAMH W C pa3/elsioieil KIIaBHIIH
HAKJIAKOM).

Y4ueOHO-METOANYECKIE MaTepHanbl A OOYdJalomMXCsl M3 YMCIa WHBAIWAOB W JIMIl C OTPaHUYCHHBIMH BO3MOXKHOCTSIMH
3II0POBBS ITPEAOCTABIIIOTCS B (popMax, aTallTHPOBAHHBIX K OTPAHUYCHUAM X 3A0POBBS M BOCHPHUATHS HHPOPMAIIHH:

JUist U ¢ HapYIICHUSIMU 3pCHUS:

- B IeYaTHOH opMe YBETHUSHHBIM MIPHPTOM,

- B (popMe 3NIEKTPOHHOTO JOKYMEHTa,

- B Gopme ayauoddaiina,

- B meqatHo# (opme mpudTom Bpaitms.

Jlist n11 ¢ HapyIICHUSIMH CITyXa:

- B Ie9aTHO opme,

- B (hopMe 3NMEKTPOHHOTO JOKYMEHTA.

Jlist In1L ¢ HapyIISHUSIME OTIOPHO-/IBUIATEIBLHOTO arapara:

- B IeYaTHOH Gopme,

- B (hopMe 3NIEKTPOHHOTO JOKYMEHTA,

- B popme ayaunodaiina.

JlaHHBII TepeYeHb MOKET ObITh KOHKPETH3UPOBAaH B 3aBUCHMOCTH OT KOHTHHI€HTa 00YJalOmuXCsl.

Jlnst MHBaNMMIOB W JIMI{ C OTPaHWYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBbS OCBOCHHE AMCLUIUIMHBI MOXET OBITh YAaCTHYHO WIIN
MOJTHOCTBIO OCYIIECTBICHO C WCIOJB30BAHMWEM JHCTAHIIMOHHBIX 00pa3zoBaTenbHbIX TexHonoruit (Moodle, Adobe Connect
Pro u mmp.).

B ocBoeHMHM JAMCIMIUIMHBI HHBalMJaMH W JHMIOAMH C OTPAaHMYEHHBIMA BO3MOXKHOCTSIMH  3JIOPOBbSI  HCIIOJIb3YeTCS
WHIUBHOyanbHass pabora. [lom wWHAMBHOyadpHOW paboToif TompasymeBaeTcss IBe (OPMBI  B3aWMOICHCTBUS C
IperofaBaTeNeM: HWHAWBHAyalbHas ydeOHas pabora (KOHCYIbTannu), T.€. JMONOJHHUTEIBHOE pa3biCHEHHE YIeOHOTO
MarepHara M YIIyOJI€HHOE H3ydeHHE MaTephaja C TeMH OOy4JalomMMHCS, KOTOpble B O3TOM 3aMHTEPECOBAaHBI, U
WHIMBHIyalbHas BOCIUTATENbHAS paboTa. MHIMBHIYyalbHBIE KOHCYIbTALMM HAINPaBJICHBl HA MHAWBHUIYAJIH3ALHIO OOYIEHHS
U YCTaHOBJICHHIO BOCITUTATEIHHOTO KOHTaKTa MEXIy IperojaBaTelieM M OOydJaromUMCcs WHBAIMAOM WIH OOydarommmcs ¢
OrpaHUYECHHBIMH BO3MOXKHOCTSIMHU 3/I0POBBSI.

IIpn mpoBexeHNMH NPOLEAYPHl OLECHUBAHMS PE3YIBTATOB OOY4EHHS WHBAIHWAOB M JIMI] C OIPaHHYCHHBIMH BO3MOXKHOCTAMHU
3I0POBBSI IO IUCIHUIUIMHE OOECIICYMBACTCSA BBINOJNHEHHE CIEAYIOMINX JOMOTHHUTENBHBIX TPEOOBAaHHWH B 3aBHCHMOCTH OT
UHIVBHIYAIbHBIX 0COOCHHOCTEH, 00yJatOmIXCs:

a) MHCTPYKLMS [0 TIOPSIKY IPOBEICHUS IPOLEAYphl OLCHUBAHMS IIPENOCTaBIsieTCss B AOCTYNHOW (opme (ycTHO, B
MHUCBMEHHOI (hopMme, B TMCbMEHHOM opme mprdTom bpaiinst, ycTHO ¢ HCIOIB30BaHUEM YCIIYT CYpIOTIEPEBOAUHKA);

6) nocrymHas (opma NMpesoCcTaBICHNS 3aJaHUH OIEHOYHBIX CPEACTB (B IMeJaTHOH (opme, B medaTHOH opMe yBETHIEHHBIM
mpudTom, B meyatHoi Gopme mpudrom bpaiins, B popme 3MEKTPOHHOTO AOKYMEHTA, 3aJaHHs 3aYHTHIBAIOTCS ACCUCTEHTOM,
3a/1aHMS IIPEIOCTABIISIOTCS C UCIIONB30BaHUEM CYpOTIEPEBOIA);

B) JocTymHas (opMma TpeqoCTaBIeHHWsS OTBETOB HAa 3agaHus (IMChMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIIBIOTEpE,
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HMICEMEHHO mpudToM bpaiins, ¢ HCIoNB30BaHNEM YCIIYT ACCHCTEHTA, YCTHO).

ITpu mpoBemeHHM NPOIEAYpPH OLEHUBAHUS PE3YNbTATOB OOyd4eHHsS HHBANIKUAOB U JHI[ C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU
37I0pOBBSI NPEILYyCMATPUBACTCSI HMCIIOJIb30BAHME TEXHHYECKHX CPEICTB, HEOOXOIMMBIX MM B CBS3M C MX WHJIMBUIYaJIbHBIMU
0COOCHHOCTSIMH. DTH CpPEICTBAa MOTYT OBITH mpemocraBieHbl YenlY WM MOTYT HCIIONB30BaThCS COOCTBEHHBIC TEXHHUYECKHE
cpernctBa. Ilpm HEoOXOAMMOCTM HWHBAIMAAM U JIMIAM C OTPAaHMYECHHBIMH BO3MOXHOCTSIMU 3[0POBBSI IIPEIOCTABIIACTCS
JONMOTHUTENBHOE BpeMs AN MOATOTOBKM OTBETa HAa 3aJaHus, NpoLeaypa OLEHMBAaHMS pe3ydbTaToB O0OyueHHs Mo
JUCLIUIUINHE MOKET IPOBOIUTHCS B HECKOJIBKO ITAIOB.

ITpoBeneHne npoLenypsl OIEHWBAHHUS pPE3yIbTaTOB OOY4EeHHWS WHBAIUIOB M JHI[ C OTPAHWYECHHBIMH BO3MOXHOCTSIMU
3J0pOBbsI JOIYCKAETCsI C UCTOIB30BaHHEM JHCTAHIIHOHHBIX 00pa30BaTENbHBIX TEXHOIOTHH.
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