[lokymMeHT ng 7 i

OBPHAYKMU Poccun
DenepanbHOE TOCYIAPCTBEHHOE OIOKETHOE
00pa30B4TENbHOE YUPEKACHHE BRICIIEro 00pa3oBaHus
[lomxHocTb: PekTop «Hensabunckuii rocynapctsenHslii yauBepeute» (PI'BOY BO «Uenl'Vy)
[Jlata nognudanms: 10.09.2026 10:21:09 WHCTUTYT SKOHOMUKH OTpacieil, OuzHeca 1 aAMUHUCTPUPOBAHUS

WNHbopmaumf o Bnagenbue:
®WNO: Tackaes Cepreit }m

YHUKabHbIA MPOrPaMMHBbIA KITH0Y: DOoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

04c19ed8bfh98f3b6cb77a486b9a8788b83223Pg3paboTka ynpaBieHIeCKHX pELICHH I

Tro-HanpaieHnto nmoaroroBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE

HanpasieHHocTH (npo¢mmo) [ocynapcTBenHOe U MyHHIMNANsEHOe yrpasienne @I'EO0Y BO
«UHenl Vy.

Bepcus noxymenra - 1 ctp. 1 u3 29 IlepBslii 3x3eMILIAp KOITA Ne

DoH/1 OLIEHOYHBIX CPEICTB ISl POMEKYTOUYHOM aTTecTaunu
M0 AUCIHUILIMHE (MOAYIIIO)

K.M.02.03 Pazpabomka ynpagienueckux peuieHull
(ykazamo unoexc u naumeHoanue OUCYUNIUHBL)

HanpasieHue moAroToBKy (CIEIHaTbHOCTD)

38.03.04 'ocynapcTBEHHOE ¥ MYHUITUTIATBLHOE YITPABICHUE
(ykazamo K00 u Haumenosanue ¢ coomeemcmeuu ¢ @I'OC)

Hampasnennocts (mpoduin)

FOCVII&DCTBGHHOC 1 MYHHUIIMIIAJIBHOC YIIPABJIICHUC
(vkazamw npu ycrosuu mpebosanus @IOC)

[IpucBauBaeMas kBanupuKanus
OakajaB

(vkasamo 6 coomgemcmeauu ¢ PI'OC)

dopma o0yueHus

O4HO-3a049Has
(8b16pamv oyHas, 3a04HAs)

I'on Habopa 2026

Yems0unck, 2026t
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MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca u aAIMMHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) [ocynapcTBenHOe U MyHHIMNANsEHOe yrpasienne @I'EO0Y BO
«UHenl Vy.

Bepcus noxymenra - 1 cTp. 2 U3 29 IlepBslii 3x3eMILIAp KOITA Ne

Conep:xkanue

1. ITacnopT poH/1a OLIECHOYHBIX CPEACTB

2. [lepeuenp GpopMHUpPYEMBIX KOMIIETEHIIUMA

2.1. KoMrieTeHITMH, 3aKpETUIEHHBIC 32 TUCITUTUTHHOM

3. ConeprxkaHue OIEHOYHBIX CPEJICTB MO JUCHHUILIMHE

3.1. Buasl O11eHOUHBIX CPEICTB

3.2. ComepxaHue OLIEHOYHBIX CPEICTB

4. ITopsimoK MPOBENCHUS U KPUTEPUHU OLICHUBAHUS ITPOMEKYTOUHOM aTTeCTallu
4.1. ITopstnok MPOBECHUS MTPOMEKYTOUHON ATTECTALUH

4.2. Kputepuu OlICHUBAHWS 110 BUAaM OIICHOYHBIX CPEJICTB

4.3. Pe3ynbraThl  MPOMEKYTOUYHOH  arTecTallid HW  ypOBHH  C(HOPMUPOBAHHOCTH
KOMIETEHIINN.
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MHWHOBPHAYKMU Poccun

DenepanbHOE rocyJapCTBEHHOE OI0HKETHOE

o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca u aAIMMHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) [ocynapcTBenHOe U MyHHIMNANsEHOe yrpasienne @I'EO0Y BO

«Henl'Vy.

Bepcus noxymenra - 1

ctp. 3 w3 29 ‘

IlepBslii 3x3eMILIAp

KOITA Ne

HarpaBnenne

HOATOTOBKH

1. IacmopT (pOoHIA OLIEHOYHBIX CPEACTB

MVYHHUIUITIAJIBHOC YIIPABJICHUC

(ykazamv KOO U

(ceruaabHOCTH)

38.03.04 TocymapcTBEHHOE W

HaumeHosanue 8  coomgemcmeuu ¢ DPIOC)

Hamnpasnennocts (mpoduis) ['ocynapcTBeHHOEC M MYHHUIIMIIAIBHOE YIIPaBICHUE

(vkazamo naumenosanue)

Jucrummnaa K.M.02.03 Pa3paboTka yIpaBIeHICCKUX PEIICHHII

(vkazamp unoexc u HauMeHOB8aHUEe OUCYUNTIUHBL)

Cemectp(bl) usydenus: 6

(yrasamo Ne cemecmpa(os))
dopma (bI) MPOMEKYTOUHOH aTTeCTalMK: IK3aMEH

(vkazamo popmy(vl) npomesicymounoii ammecmayuu

(3auem, 3auem c OYeHKOU, IK3AMEH, Kypcosas paboma u m.o.)

0151 KAXCO020 cemMecmpa OMOeIbHO)

2. Ilepeyensb ¢popMHUpPYEeMBbIX KOMITETCHIIM I

2.1. KomnereHuuu, 3aKpenJiéHHbIe 32 TUCHUILTHHON

Nzyuenne qucuuminnbl «K.M.02.03 Pa3zpaboTka ynpaBieHUYECKUX PEHICHUIT»
(ykazamo unoexc u naumeHo8anue OUCYUNIUNBL)

HaIpaBJIeHO HAa (POPMHUPOBAHUE CICTYIOIINX KOMITETEHITUH:

Koa m HauMeHnoBanune

HNHankaTopsl 10CTHKEHUS

[lepeyeHb MUIaHNPYeMbIX pPe3yJIbTATOB 00yUYeHHS 1O

KOMIIETEHIHM U KOMIIETEHIMI COrJIaCHO
corsacto ®LOC OI10I1 BO AuctunIIe
1 2 3
VK-11. Cnocoben VK -11.1. Umeer 3HATE:
(hopmMupoBatb MIpeCTaBICHAE O COACPKaHUH (3HATH OCHOBHBIC TIOHSATHS U THIIOJIOTHH B cepe

HETEPIIUMOE OTHOLIEHUE
K MPOSIBJICHUAM
3KCTPEMU3MA,
Teppopu3Ma,
KOpPPYNIIHOHHOMY
MOBEJICHUIO 1
MPOTUBOIECTBOBATH UM
B IPO(eCCHOHATBHOM
JIEATEIbHOCTH

TIOHSATHH «3KCTPEMHU3M»,
«TEPPOPHU3IMY,

OCHOBHBIX (pOopMax MX
MIPOSIBJICHUS U
MTOCTIEICTBUSIX.

VYK - 11.2. Umeer
MIpeCTaBICHAE O
COZIep’KaHUY MTOHSATHS
«KOPPYILIMOHHOE
TIOBE/ICHHUE», PAa3rPaHUUNBAET
KOpPYILHOHHbIE

U CX0)KHE HEKOPPYIIIMOHHBIE
SIBJICHUS B

Pa3IMYHBIX cepax KU3HUA
oOmrecTBa.

YK - 11.3. Opranusyet
npodeccHoHATbHYIO

pa3pabOTKN yIpaBJIeHYECKUX PELICHHUH.

3HATP JIOTUKY pa3paboTKU U OCHOBHBIE METO/IbI
pa3pabOoTKH YIIPaBICHYECKIX PEIICHHUI.

3HATP JIOTHKY IIeJIeToIaranus B IpodeccnoHabHOM
eI TeIbHOCTH.

'YMeTh:

YMmeTh BI)I6paTI) 1 IPUMEHUTH aICKBATHBIC METO/IbI HA
BCEX OCHOBHBIX dTaIax pa3padOTKH PEIICHUH B paMKax
LIeTTN TIPOEKTA.

YMeTh aHaIM3upOBaTh NPOOIEMbI B cdepe
podeccHOHAIBEHOM JeITeILHOCTH JUISl ITT0CIIeTyIoIIei
pa3pabOTKN yIpaBJIeHYECKUX PELICHHUH.

BianeTs:

BHa}IeTB HaBBIKaMU IIJIAHUPOBAHUSA IIPOIIECCa
peaiu3aliy ynpaBIeHUYECKHX PELICHUH,
HaNpaBICHHBIX HA JOCTIDKCHHE LIENEH IPOEKTa, HCXOIS

13 ZEHCTBYIONINX MPABOBBIX HOPM U MMEIOIITHXCS
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MHWHOBPHAYKMU Poccun

DenepanbHOE rocyJapCTBEHHOE OI0HKETHOE

o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca u aAIMMHUCTPUPOBAHHS

DOH/1 OLIECHOYHBIX CPECTB IS MPOMEKYTOUHON aTTeCTally 1O AUCIUILTIHE

PazpaboTka ynpaBieH4eCKUX peLIeHui
o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) [ocynapcTBenHOe U MyHHIMNANsEHOe yrpasienne @I'EO0Y BO

«Henl'Vy.

Bepcus noxymenra - 1

cTp. 4 u3 29

IlepBslii 3x3eMILIAp

KOITA Ne

cpeny, OIMpPasch Ha
STUYECKHUE U NPABOBHIE
HOPMBI [TOBEJICHUS,
NPETATCTBYIONIHE
MPOSIBIICHUSIM KCTPEMHU3MA,
TeppopH3Ma,
(hopMHUpPOBAHUIO
KOPPYNLIHOHHOTO MOBEIICHUS

[PECYPCOB U OIpaHUYEHUM.

OIIK-2: Crocoben
pa3pabatbiBaTh U
pean30BbIBATh
yIpaBJeHYECKUE
PpELIEHUsI, MEPBI
PETYIHUPYIOLIETO
BO3JIEHCTBHS, B TOM
YHCIle KOHTPOJIBHO-
HaJ30pHbIE (YHKINH,
TOCyIapCTBEHHBIE U
MyHHUIUIATbHBIE
POTPaMMBbI Ha OCHOBE
aHajM3a COIMAIbHO-

OIIK-2.1. 3HaeT MeTobl
pa3paboTKu ynpaBIeHUECKHUX
pelleHui B
npoheCCHOHATBHOM
JeSITeIIBHOCTU

OIIK-2.2. IToHUMaeT JIOTUKY
pa3paboTKU U IPUHSATHUSL
SKOHOMHYCCKU
000CHOBAaHHBIX
YIPaBICHYCCKUX PEIICHIH
OIIK-2.3. Mcnonb3yet
COBPEMEHHBIC TTOAX0IBI K
peaim3anuu Mep

3HATh:

3HATh METOJIbI Pa3pabOTKH yIPABICHYECKUX PEIICHUN

B IIpO(eCCUOHATILHOM AeATEIBHOCTH
'Y MeTh:

YMeTh pa3pabaThiBaTh 00OCHOBAHHBIC
YIpaBICHYCCKUE PEIICHUS B MPO(eCcCHOHATBEHON

eI TEILHOCTH
Biagers:

BJ'Ia,Z[eTL IIpueMaMu pean3anuu JOTruKu pa3pa60TKH

peH.IeHI/Iﬁ B KOHKPETHBIX MCTOJAX

YKOHOMHYECKHX
TPOIIECCOB

PETYJIUPYIOLIETO
BO3JICHICTBUS, B T.4.

GbyHKIMN

KOHTPOJIbHO-HA/I30PHBIC

3. ConepskaHue OLEHOYHBIX CPEACTB MO JUCHHUILIHHE
3.1 Bubl O11eHOYHBIX CPEICTB

Koa, [epeuyens nuianupyembix | Kourpoaupyembie | Cemectp | Homep | HammeHnoBanue
HAHMEHOBaHHe | pPe3yJIbTATOB 00y4YeHHs MO TeMbl/ 3a/IaHus OLIEHOYHOI0
KOMIETeHI[U! AUCHMILTHHE pasnesnsl (Homep u cpeacTBa
corsiacHo ®I'OC Ha3BaHMe pa3jeja
u3 PII 1 n.2.2)
YK-11. 3HaTh: Paznen 1. Teopus u 3-4 1-40, 42- | TecroBbie
CnocobeH 3HaTh OCHOBHBIC IMOHATHS B | METOJIOJIOTHS 4-5 50/1-24 | 3amaunus,
dhopmupoBaTh THTIOJIOTHH B chepe pa3zpaboTKu KelcoBbIe
HeTepIIMoe pa3paboTku YIpaBIeHYECKUX 3a1aHusl, 3a/1a9K
OTHOIIEHHE K YIIPaBICHYECKUX PEIICHUH. | PElICHHH.
IIPOSABIICHUAM 3HaTh JIOTUKY pa3paboTku 1 | Paznen 2. Dramsl u
SKCTPEMU3Ma, OCHOBHBIE METO/IBI JIorvKa pa3paboTKu
TeppopH3Ma, pa3paboTku YIpaBIeHYECKUX
KOPPYNIIMOHHOM | YNPAaBJIEHYECKHUX PELICHUH. | pEelIeHUH.
Y HOBEJIEHUIO U 3HaTh JIOTUKY Paznen 3. [IpakTuka
MIPOTHBOAEHCTBO | IeNIETIONaraHus B pa3paboTku
BaTh UM B npodeccrnoHaNbHOM YIPaBIEHYECKIX
npodecCHOHANBH | ACATEIBHOCTH. peLIeHuiA.
011 1eATENBHOCTH
YMmeTs: 3-4 41 IIpaxktuueckas
VMeTb BbIOpaTh U 4-5 pabota
NPUMEHUTH aJIeKBaTHbIC
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MHWHOBPHAYKMU Poccun

DenepanbHOE FOCYIapCTBEHHOE OI0KETHOE

o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)

WHCTUTYT S5KOHOMUKH OTpaciielt, 6u3Heca U aIMUHUCTPUPOBAHUS

DOH/1 OLIECHOYHBIX CPECTB IS MPOMEKYTOUHON aTTeCTally 1O AUCIUILTIHE

PazpaboTka ynpaBieH4eCKUX peLIeHui
o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) [ocynapcTBenHOe U MyHHIMNANsEHOe yrpasienne @I'EO0Y BO

«Henl'Yy.
Bepcus noxymenra - 1 cTp. Su3 29 IlepBslii 3x3eMILIAp KOIIMA Ne
METO/IbI Ha BCEX OCHOBHBIX
sTanax pa3paboTku
pelIeHni B paMKax LENn
MPOEKTA.
YMeTh aHaIU3UpPOBaTh
pobeMsl B chepe
npodeccHoHaTBHOMN
JIESATEIBHOCTH JUIS
MOCJICaYyIOMIeH pa3paboTKu
YIPAaBJICHYECKUX PEIICHU.
Bnaners: 3-4 41 [IpakTuueckas
Bnagets HaBbIKaMu 4-5 pabora
IUTaHUPOBAHHUS TIpoliecca
peanu3auu
YIPaBJIEHYECKUX PELICHUH,
HalpaBJICHHBIX Ha
JOCTHXEHHE IIeTIel TIPOeKTa,
UCXOAS U3 ICHCTBYIOMNX
MPaBOBBIX HOPM U
MMEIOIINXCS PECYPCOB U
OrpaHUYEHUH.
OIIK-2: 3HaTh: Paznen 1. Teopus u 3-4 1-40, 42- | TecroBbie
Cnocoben 3HaTh METOJIbI pa3paboTKU METOJIOJIOTHSI 4-5 50/1-24 | 3apanus,
pa3pabaThIBaTh U | YINPaBJICHYECKUX PEIICHUH B | pa3pabOTKH KeHCOBBIE
peann30BHIBaTh npodeccroHaNbHOMI YIpPaBIEHYECKIX 3aaHus, 3a1a491
yIOpaBleHYECKHEe | JESTeIbHOCTH peLICHUiA.
pelieHus, Mepsl VYMeTh: Paznen 2. Dransl u 3-4 41 [IpakTudeckas
PETYIUPYIOWIETO | YMeTh pa3pabaThiBaTh JIOTHKA Pa3paboTKH 4-5 pabota
BO3JICHCTBYS, B 000CHOBaHHEIC YIpaBIEHYECKUX
TOM UHCIIe YIpaBJICHYECKHE PELICHHS B | PELICHUM.
KOHTPOJIHO- npogeccHOHaTBHOM Pa3zpen 3. TIpakrtuka
HaJ[30pHbIC JIESITETHHOCTH pa3paboTku
Gynxumm, Bnanerts: YIPaBIEHYECKUX 3-4 41 [pakTudeckas
rOCyIapCTBEHHBI | BiameTs npuemMamMu pelLIeHuH. 4-5 pabota
eu peanu3aIiy JOTHKH
MYHUIUNAJIBHBIC | pa3pabOTKH pelIeHUi B
IIporpaMMBbl Ha KOHKPETHBIX M€TOAAX
OCHOBE aHaN3a
COIMAITBHO-
SKOHOMUYECKUX
MPOLIECCOB

3.2 CoaepxaHue OLIEHOYHBIX CPeACTB

basa mecmoswix 6onpocoé 3aKkpvimozo muna 07151 mexyweu ammecmayuu.

3anpanue 1 (3aoanue 3axpvimozo muna ¢ 66160poM 00HO20 6ePHO20 OMEEMA)
Kaxoe onpenenenne Hanbosee TOUHO PAaCKPBIBAET CYIIHOCTH yIpaBieHdeckoro pemenus (YP) kak mponecca?
A) Pesynsrar aHanm3a, BRIpaXCHHBIA B MICEMEHHOM IIPHUKA3€ WA PACHIOPSIKCHHH.
B) Bei0op anmsTepHAaTHBBI, OCYIIECTBICHHBIH PYKOBOIUTENIEM B paMKaX €ro JOJDKHOCTHBIX HOJTHOMOYHI 1
HalpaBJICHHbIH Ha TOCTHXEHUE LieJe OpraHu3aIyH.
B) JItoboe BoneBOE seiicTBUE COTPYIHUKA OpraHU3alliy, HAIIPaBICHHOE HAa N3MEHEHHE CUTYalLlUH.

© ®I'BOY BO «Ueal Y»




MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca u aAIMMHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) [ocynapcTBenHOe U MyHHIMNANsEHOe yrpasienne @I'EO0Y BO
«UHenl Vy.

Bepcus noxymenra - 1 ‘ cTp. 6 u3 29 ‘ IlepBslii 3x3eMILIAp KOITA Ne

I') [Iponecc cbopa uHopmMaIyy 0 COCTOSTHUHM BHELTHEH CPEAb.

3ananme 2 (3aoanue 3akpvinmozo muna ¢ 66160poM 00HO20 6ePHO2O OMEEMA)
K KaKkOMYy TUIIY IO KPUTCPUIO «CTCIICHb ONPECACIICHHOCTHU I/IH(l)OpMaIII/II/I» OTHOCATCA PCIICHUA, NIPUHUMACMBIC B
YCJIOBHUAX, KOTIa KAXKAOMY BapuUaHTy ,HeﬁCTBI/IH COOTBCTCTBYET OHpeﬂeﬂeﬂHLIﬁ Ha60p HU3BECTHBIX HOCJ'Ie)ICTBHfI?

A) PemieHus B yCIOBHSIX HEONPEAEICHHOCTH.

b) Pemienus B yclnoBusiX pucka.

B) Pemmenns B ycoBUAX ONpeNeIeHHOCTH (IeTePMUHUPOBAHHEIE).

I') OBpucTHUeCKUe penIeHus.

3ananme 3 (3aoanue 3axpvimozo muna ¢ 66160POM 00HO20 6ePHO2O OMEEMA)
Kakas n3 mnepedyucieHHbIX HAay4HBIX IIKOJ aKIEHTHPOBaja BHUMAaHHE Ha PalMOHAIBHON MOJENH IPUHITHUS
PCLICHUI U MOHATHH «aIMUHUCTPATHBHOTO YEIOBEKa»?

A) llIxona HayaHoro ympasnenus (Teitmop).

B) buxeBunopucrckas mkona (Caiimon, Mapu).

B) IlIkona yemoBedeckux oTHOMEHUH (Mbiio0).

I') Knmaccuaeckas mkona (Parions).

3ananme 4 (3aoanue 3akpvimozco muna ¢ 6b160poMm 00HO20 8ePHOCO OMEEMA)
dopma ynpaBIeHYECKOrO PEICHNUs, PEACTABIAIONAs cO00 KPaTKOBPEMEHHOE PACIOPSHKEHHE MO Y3KOMY KPYry
BOIIPOCOB, HAa3bIBACTCA:

A) [pukas.

b) Ykazanue.

B) Ilocranosnenue.

I') Ilpotoxou.

3ananme 5 (3aoanue 3axkpvimozo muna ¢ 66160poMm 00HO20 6ePHOO OMEEMA)
Yto SABIAETCS «OOBEKTOMY YIpaBJICHYECCKOTO pCHleHI/IH?

A) Jluno, mpuanmMaromiee pemenue (JITIP).

b) MHororpanHasi AesITeNbHOCTh OpPTaHM3AIMM WIM KOHKpETHas MpoOiieMa, Ha KOTOPYHO HaIpaBlIeHO
BO37ICHCTBHE.

B) UudopmarrionHas cucremMa npeaupusTHs.

I') Buemnsist Mmakpocpena.

Bapanme 6 (3adanue 3axkpvimo2o muna ¢ 6b160POM 00HO20 BEPHO2O OMBEMA)
Kak Ha3blBaeTCsl CHTyalMs, NPU KOTOPOIl LETM M HHTEPEChl YYACTHHKOB IpOLecca IPHUHATHS DELICHHS He
COBIIJIAIOT, YTO CO3/aeT crenuduueckyro cpeny 1 pa3padotku YP?

A) YmpaBieHYECKUI KpU3UC.

b) Kondnukrraas curyanus.

B) [luBepcudukanys puckos.

I') Oprann3anoHHBIN TYTIHK.

3ananue 7 (3aoanue 3axpvimo2o muna ¢ 66160poM 00HO20 6ePHO20 OMEEMA)
K kakoil rpyIiie MeToJJ0B OTHOCSTCSI «IBPUCTHUECKUE MIPABUIIA», OCHOBAHHbIE HA MHTYHUIIMH M OIBITE JKCIIEPTA B
YCHOBUSIX leuiuTa OpMaM30BaHHBIX JaHHBIX?

A) KonnuecTBeHHBIE METO/IBI.

b) KauectBennsle (He(opMasIbHBIE) METO/IBL.

B) Metozp! MaTeMaTHYeCKOTro MpOrpaMMHPOBAHUSL.

I') Craructuyeckue METOABI

3ananme 8 (3aoanue 3axpvimozo muna c 66160poM 00HO20 6ePHOCO OMEEMA)
[Ipu ananu3e anpTepHATHB ASHCTBUI KpUTEPHI BEIOOpa» — 3TO:

A) NnauBuayanbHOE NPEANOYTEHUE PYKOBOIUTES.

b) ITokazarenp, 10 KOTOPOMY MPOU3BOJMUTCS CPABHEHNE BAPUAHTOB M ONPEAEISIETCS HAMTydIIni U3 HUX.

B) MHenue 60/bIIMHCTBA COTPYITHUKOB OpPraHNU3aliy.

I') Criyuaiinsiii (hakTop BHENTHEH cpebl.

Bananme 9 (3adanue 3axpvimozo muna ¢ 66160poM 00HO20 6ePHOCO OMEEMA)
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B kakoii mpexmeTHOW oOnmacTu pa3pabOTKH pelieHni Hanboyiee KpUTHYHBI TPeOOBaHMS K COOIIOICHHIO JKECTKUX
MPaBOBBIX PEMIAMEHTOB U Ipouexyp?

A) TBopUeCKMii MApKETHHT.

B) I'ocynapcTBeHHOE M MYHHUIIMIIATIHHOE YIIPABICHHUE.

B) Opranmn3zarus KOpnopaTUBHBIX MPa3THUKOB.

I') Mosrogoii mTypM B cTaprare.

3anganme 10 (3adanue 3axpvimoco muna ¢ 6b160poOM 00HO20 8EPHO20 OMBEEMA)
Yto sBNSETCSA KIFOYCBBIM MHCTPYMEHTOM Ha dTane «AHAlHU3 ajJbTePHATHBY», CCIH IOCIEACTBUS PEIICHUH UMEIOT
BEPOATHOCTHBIN XapakTep?
A) Ilprka3 0 Ha3HAYEHHU OTBETCTBCHHBIX.
B) epero perieHuii.
B) lomxHOCTHAS HHCTPYKIHSL.
I') IlpoToxon coBeraxus.
3apanme 11 (3aoanue 3akpvimozo muna na ycmauosierue nocied08amenibHOCmL)
PaccraBbre 3Tanbl palMOHATBHON TEXHOJIOTHH IPHHATHS PEILCHHUS B JIOTHYECKOM MOPSIKE:
BrIpaboTka 1 OLIeHKa albTepHATHB.
JnarHocTuKa ¥ aHaiu3 IpoOIeMHOM CUTyalHu.
KoHTpoJ1b 1 OlleHKa Pe3yIbTaTOB pealn3aluH.
Omnpenenenue 1enen u KpuTepues BeIOOpa.
Br160op ¥ MpUHATHE HAMTYUIIEro perieHus.

Sazlalme 12 (3aoanue 3axpvimoeo muna na ycmanosienue nocied08ameibHOCHU)
YcraHOBHTE MMOCIIEOBATEILHOCTD ASHCTBUIT PU MACHTH(UKAIMHU TPOOIEMBbI:

1. Ompenenenne CUMITOMOB (OTKIOHEHMH OT IJIaHA).

2.  ®opMyIMpOBKa MPUYMH BOZHUKHOBEHUS MPOOIEMBI.

3. Co6op ¢hakrrueckoit HHPOPMALIUHU O CUTYAIHH.

4. YcTaHOBJICHHE B3aMMOCBSI3EH MEKAY (PaKTOpamHu.

Bapanme 13 (3adanue 3axpoimoeo muna na ycmanosienue nociedo8ameibHOCHu)
PaccraBbre mary nporecca Iesenoyiaranus B IpoQecCHOHAIbHON IeATeIbHOCTH:

1. AHanu3 UMEIOIUXCS PEeCypcoB M OTPaHUICHUH.

2.  ®opMyIMpOBKa reHepaibHOMN 1enu (MUCCUH IIPOEKTA).

3. Tlocrtpoenwne «aepesa memiein» (IEKOMITO3UIIHS).

4. Tlposepka meneii Ha cooTBeTcTBHE KpuTepusM SMART.

Bapanue 14 (3adanue 3axpoimoco muna na ycmanosieHue nociedo8ameibHOCHu)
VYKaxXHTe JIOTHYECKYIO [IOCJIe[OBAaTeIbHOCTD PealM3allii YIIPABICHYECKOTO PELICHHUS

1 JloBeneHue pelIeHus 10 UCTIOHUTEIEH.

2 CocrasiieHne miaHa-rpaguka MEpONpHITHH.

3. Brinenenne HeOOX0AMMBIX MaTepHAIBHBIX U YEJIOBEUYECKUX PECYPCOB.

4 MortuBanus rnepcoHalia Ha BBITIOJTHEHHUE 33/1a9H.

3ananme 15 (3adanue 3axpvimoeo muna Ha ycmanosieHue nocied08amelbHOCHU)
PacnionoxuTte 3Tansl paboThl ¢ IKCIEPTHBIMU METOJIaMU:

AW e

1. ®dopMHUpOBaHKE IKCTIEPTHOH I'PYIIIIEL.

2. AHanu3 1 craTUCTHYecKast 00paboTKa pe3ylibTaToB.
3. ITocranoBka npoOneMsl U pa3paboTKa aHKET.

4. [TpoBenenue ompoca (B HECKOIBKO TYPOB).

3ananme 16 (3adanue 3axpvimoeo muna Ha ycmanosieHue nociedo8amelbHOCHU)
VYcranoBute MNPaBUJIbHYIO NOCICAOBATCIIBHOCTD 3TAIIOB OpraHU3allu BBIIIOJIHCHHUSA YIIPABJICHYECKOT'O peIHeHI/ISI:
KOHTpOHL XO04a BBITIOJTHECHU S pa60T.
CocraBiieHHe JIeTaJIbHOTO IJ1aHa (CEeTEeBOTo rpadurka) peann3aiuu.
JoBenenue 3a1a4 10 KOHKPETHBIX HUCTIOJHUTENICH U HHCTPYKTAXK.
Pacnipenenenne pecypcoB ((GPHMHAHCOBBIX, MATEPHAIHLHBIX, BPEMEHHBIX ).
IIpunsarue penieHus o 3aBepIleHNH MTPOEKTA UIN KOPPEKTUPOBKE.

agrwdE
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3ananme 17 (3adanue 3axpvlmoeo muna Ha ycmanosieHue nociedo8amelbHOCHU)
Pacnionoxwure neitcreust JIIIP (auua, npuHUMAaloIiero peuenue) npyu padore B yCIOBUAX KOH(IUKTA!

1. BbIsiBiIeHME UCTUHHBIX ITPUYUH U CTOPOH KOH(IIMKTA.

2. Peanu3zanus BeIOpaHHOM cTpareruu (KOMIPOMHCC, COTPYAHUYECTBO U JIp.).

3. AHanu3 No3uLui U HHTEPECOB YYaCTHUKOB.

4. BripaboTka BapuaHTOB YIPaBIEHYECKOTO BO3IEHCTBHSA JJIsl pa3peIleHUs CUTYalHH.

3ananme 18 (3adanue 3axpvimoco muna na ycmanosienue nociedo8ameibHOCiL)
‘YcraHoBUTE JIOTUKY MpoIlecca KOHTPOJIS 3a peanuzanueii YP:

1. ComnocTraBieHue JOCTUTHYTHIX PE3yNbTaToB C MNIAHOBBIMU MOKA3aTeIIMH.
2. YcTaHOBNIEHHE CTAaHAAPTOB U KPUTEPUEB KOHTPOJIS.

3. [TpuHATHE KOPPEKTUPYIOMKX MEP TP HATMIHH OTKJIOHCHHH.

4. W3mepenne hakTHIeCKUX Pe3ynbTaToB.

Bampanue 19 (3aoanue 3axpvimoeco muna Ha ycmanosienue nociedo8amenbHOCmu)
PaccraBbre aTansl BEIOOpa albTEpPHATUBBI OT MPOCTOTO K CIIOKHOMY (JIOTHKA OLICHKH )

1. Onenka Ka)K,I[Oﬁ AJIbTCPHATUBLI IO CUCTEMC KPUTCPUCB.

2. qDOpMI/IpOBaHI/IC NEpCHUHs BCEX BO3MOKHBIX BAPUAHTOB.

3. HckmoueHue 3aBCIOMO HCIIPUCMIICMbIX BAPpUAHTOB (OTCGB)

4, BBI60p CAMHCTBCHHOT'O ONITUMAJIBHOTO UJIK PAMOHAJILHOI'O PCIICHUA.

3ananme 20 (3adanue 3axpvimoco muna Ha yCcmanosieHUue NOCIe008aAmMelbHOCHIU)
Pacnonoxure YPOBHH IIPUHATUA peHICHI/II/I IO CTCTICHU BO3pAaCTAHU UCTIOJIb30BAHNS 9BPUCTUICCKUX MCTOZOB:

1. OmneparuBHBIC (DYTHHHBIC) PEIICHUS.
2. TakTHYeCKHE peLICHHS.
3. Crparernyeckue penieHus (B yCIOBHAX BHICOKOW HEOIPEACICHHOCTH).

baza mecmoeswix 60NpPOCO68 OMKPbIMO20 muna onst mekymeﬁ ammecmayuu.

3ananue 21 (3adanue omxpvimozo muna ¢ Kpamxkum omeenom)

IIpouumaiime mexcm u omeemvme Ha GONPOC («BEPHO» UNU KHEBEPHOY).
KauecTBO yIpaBiIEHYECKOTO PEIICHUS OIPEACIIeTCS HMCKIIOUUTEIBbHO €ro JKOHOMUYECKOH 3(P(PEKTUBHOCTHIO
(cooTHoIIeHNEM 3aTpaT U MPUOBLIN).

3ananue 22 (3adanus omxpulmozo muna ¢ Kpamxum omeenom)

IIpouumaiime mexcm u omeemvme Ha GONPOC («BEPHO» UNU KHEBEPHOY).
PeneBanTHas nH(OpPMAIHs — ATO COBOKYITHOCTb JAaHHBIX, KOTOPBIE KACAIOTCSl TOJIBKO paccMarpruBaeMoi MpooIeMbl
U MOJIC3HBI JJISI NPUHATUS KOHKPETHOTO PCIICHU S

3ananue 23 (3a0anus omxpwvimoco muna ¢ Kpamxum omeenom)

IIpouumaiime mexcm u omeemvime Ha BONPOC («BEPHO» UNU KHEBEPHOY).

HpOFpaMMI/IpyeMBIC peueHuss MMPUHHUMAKOTC B CUTyalusix, KOTOpPbIC ABJIAOTCA HOBBIMHU,
HECTPYKTYPHUPOBAHHBIMU U COIPSIKCHBI C BBICOKOM CTCIICHBIO HEU3BECTHOCTH.

3ananue 24 (3aoanus omkpwvimo2o muna ¢ Kpamxkum omeenom)

IIpouumaiime mexcm u omeemvme Ha GONPOC («BEPHO» UNU KHEGEPHON).

Mertox «Mo3roBoro mtypMay Mpearoiiaraet o0s3arelbHyI0 KPUTHKY KaKAOW HIied HEMOCPEJCTBEHHO B
MOMEHT €€ BBIIBUKCHUSA JIsI OTCECUBAHUSA CIIa0BIX BapHUaHTOB.

3apanue 25 (3adanus omxpwvimoco muna ¢ Kpamxum omeenom)

IIpouumaiime mexcm u omeemvime Ha BONPOC («BEPHO» UNU KHEBEPHOY).

[lpn muraHWpOBaHWMM peanu3alMyd pElIeHUsT B paMKax JedcTByromux mpaBoBbix HopMm JIIIP Hecer
HOPpUANYCCKYHO OTBETCTBEHHOCTD 3a IMOCJICACTBUA IIPUHATOTO aKTa.

3apanue 26 (3adanus omxpwvimoco muna ¢ Kpamxum omeenom)

IIpouumaiime mexcm u omeemvme Ha BONPOC («BEPHON UNU KHEBEPHON).
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D¢ heKTUBHBII KOHTPOJIb 32 BBHINOJIHEHHEM DEIICHHS JOJKEH OCYLIECTBISITHCS TOJIBKO IOCIE IMOJIHOTO
3aBepIICHUS BceX padoT.

3ananue 27 (3aoanus omkpwvimo2co muna ¢ Kpamxkum omeemom)

Ilpouumaiime mexcm u omseemovme Ha BONPOC («BEPHON» UL KHEBEPHOY).
Hcrnonp3oBaHNe 3BPHCTHYCCKUX ITOAXOIOB TapaHTHPYeT HAXOXKICHHE MAaTeMaTHYSCKH ONTHMAJIbHOTO
pemtenust B 100% ciydaes.

3anaunue 28 (3adanus omxpvimozo muna ¢ KpamKum Omeenom)
IIpouumatime mexcm u omeemome Ha 8ONPOC («8EPHON UNU KHEBEPHOY).

COI.[I/IEIJ'ILHLIG MOCJHCACTBUA PCHICHUA MOIYT BKJIIOYaTb H3MCHCHHUC YPOBHSA  YAOBJICTBOPCHHOCTH
COTPYAHUKOB MJIN NCUXOJOTHYCCKOI0 KiIMMaTa B KOJIJICKTUBE.

3aganue 29 (3adanus omxpvlmozo muna ¢ KpamKum Omeenom)

Ilpouumaiime mexcm u omeemvme Ha ONPOC («BEPHON» UNU KHEBEPHOY).
[Tpu pa3paboTke pelieHus: B pa3IMYHBIX MPEAMETHBIX 00NacTsaxX (Hampumep, B GUHAHCAX U B YNpPaBICHUU
MEPCOHAIOM) HAOOp MPUMEHSIEMBIX METOIOB OYIET UICHTUYCH.

3apanue 30 (3adanus omxpwvimo2o muna ¢ Kpamkum omeemom)

IIpouumatime mexcm u omeemvme Ha BONPOC («BEPHO» UNU KHEBEPHOY).
BJ'IaI[eHI/Ie HaBbIKaMH IUIAHUPOBAHUA BKIIIOYACT YMCHHUC YYUTBHIBATH ,I[eﬁCTBleH.[He IIpaBOBbIC HOPMBI ITpHU
pacIpeesieHuu pecypcoB.

3ananme 31 (3adanus omkpwimoeo muna ¢ Kpamkum OmMEemom — GCMAasumb
MepMUH, C108OCOYemaHue, OONOIHUMb NPedlodHCeHUe)

Hpoqumal]me 3a0aHue, ecnaebme nponyuieHHoe Cl0oe60.

CoBOKYTHOCTh (haKTOPOB, MPEMATCTBYIONIUX JTOCTHKEHUIO TOCTABICHHBIX IEleH U
TpeOyIOINX MNPUHATHAS MEp MO HUX YCTPAHEHHIO, B TEOPUH MEHEMKMEHTa Ha3bIBAeTCs

3apnanue 32 (3adanus omKpblmo20 muna ¢ Kpamkum OmeemoMm — 6CMAUNb
MepMUH, C1080COUemaHue, OONOIHUMb NPed0dCeHUe)

IIpouumaiime 3adanue, 6cmagbme nPONYUEeHHOE CILOGO.

Merton — 9TO CIOCO0 MOETUPOBAHHUS, ITPU KOTOPOM JIOTHKA pa3paboTKu
PEILIEHHUS CTPOUTCS Ha OCHOBE MOCTPOEHHSI TPadIeCKOTO H300PaKEHUS HEPAPXUH TIETIE.

3ananue 33 (3adanus omKkpblmo2o muna ¢ Kpamkum OmeemoMm — 6CMA8UMb
mepMuHt, C1080couemanue, OONOIHUMb NPEO0dCeHUe)

IIpouumaiime 3adanue, 6cmagvme nPONYUeHHOE CILOGO.

[penensHO JOMYCTHMOE 3HAYEHHE TIOKA3aress, MPH KOTOPOM PEIICHUE CUYUTACTCSI
MMPUEMIIEMBIM, HAa3bIBACTCA BBI60pa.

3ananue 34 (3adanus omKkpblmo2o0 muna ¢ Kpamkum OmeemoM — 6CMAUMb
mepMuHt, C1080couemanue, OONOIHUMb NPEOodCeHUe)

IIpouumaiime 3adanue, 6cmagvme NPONYUeHHOE CILOGO.

OreHka MOCTIEACTBUIM pEIICHUsT BKJIIOYaeT B CeOs aHaiu3 BIHMSHUSL
IPUHATOTO aKTa Ha COIMAIBLHYIO CPELY, SKOJIOTHIO U PEMYTAIMI0 OPTaHU3AI[MH B JOJITOCPOUHOM
TIEPCIIEKTHBE.

3ananue 35 (3adanuss omkpeimozco muna ¢ Kpamkum OmMeemom — 6CMAasumb
MepMUH, C1080COUemaHue, OONOIHUMb NPed0dceHUe)

IIpouumaiime 3a0anue, 6cmagbme nPONYUeHHOE CLOBO.
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IIporecc mepeads MOJHOMOYMN M OTBETCTBEHHOCTH 3a BBIMOJHCHHE ITAIIOB PEIICHUS
IIOJYMHCHHBIM HA3bIBACTCA .

3ananue 36 (3adanus omKkpblmo2o muna ¢ Kpamkum OmeemoM — 6CMAgUMb
MepMUH, C1080COUemaHue, OONOIHUMb NPed0dCeHUe)

IIpouumaiime 3adanue, 6cmagbme nPONYUEHHOE CLOBO.

Cucrema mpueMoB u TpaBui, momoraromias JI[IP HaxoouTh pemieHHe B YCIOBHSX
HEOIPEeICHHOCTH, KOT/Ia JIOTHYECKHE METOIbI OCCCHIIbHBI, HA3bIBACTCS .

3ananue 37 (3adanus omkpvlmoz2o muna ¢ Kpamxum Omeemom — 6CMA8UMb
MepMUH, C1080COUemaHue, OONOIHUMb NPedlodceHue)

IIpouumaiime 3adanue, 6cmagbme nPONYUEeHHOE CILOGO.

Meron KOHTPOJIS. MPENOoJaracT BBISBICHHE OTKIOHEHHH OT IUIaHa
HENOCPEICTBEHHO B MIPOLIECCE BBIMOIHEHUS PabOT [JIsl ONIEPATHBHOTO BMEIIATEIbCTBA.

3ananue 38 (3adanus omkpwvimoeo muna ¢ Kpamkum Omeemom — GCMAasUmb
MepMUH, C1080COUemaHue, OONOIHUMb NPed0dCeHUe)

IIpouumaiime 3adanue, 6cmagbme nPONYUEeHHOE CLOGO.

Perierne, KOTOpOe TPHHMMAETCS HA OCHOBE COIMOCTAaBJCHHS BBITOA W H3ICPKEK H
MMPU3HACTCA JIYUIIUM U3 BO3MOXXHBIX B JAHHBIX YCJIOBUAX, HA3bIBACTCA .

3apnanue 39 (3adanus omkpvlmoz2o muna ¢ Kpamkum OmMEemoM — 6CMA8UMb
MepMUH, C1080COUemaHue, OONOIHUMb NPedN0dCeHUe)

IIpouumaiime 3adanue, 6cmagbme NPONYUEeHHOE CILOGO.

[Tporecc COOTHECEHHMs MOTYYSHHOTO Pe3yibTaTa ¢ Lelbio, KOTOpas Obla MOCTaBjIeHa Ha
sTare pa3pabOTKH PEIICHH s, HA3bIBACTCS OI[CHKOM .

3ananue 40 (3adanus omkpblmoz2o muna ¢ Kpamkum OmMEemoM — 6CMAGUMb
MepMUH, C1080COUemaHue, OONOIHUMb NPeO0dCeHUe)

IIpouumaiime 3adanue, 6cmagbme nPONYUEeHHOE CILOGO.

Crparerus paspenieHus: KOH(IUKTA, MPEAnoiararlias B3auMHbIe YCTYIIKA CTOPOH pajiu
JOCTUIKCHHA BPEMCHHOI'O COTTIaACHsl, HAa3bIBACTCA

baza npakmuueckux 3adanuii 01 mexkyweu ammecmayuu.

3aganme 41

IIpakmuueckas paboma.

[MpakTryeckast paboTa BBITOTHAETCS WHANBUIYAIBHO, PE3yIbTaT 0(hOPMIISIETCS B BHJIE
MOSCHUTENHFHON 3aIMCKH WM MIPE3EHTAIMM K JOKJIa1y Ha 3aIIuTy. B ocHOBe paboThl JOKHA
JeKaTh peajbHast MPOoOJIeMHAst CUTYAIHsI PEaIbHOTO XO3SHCTBYIOMIETO CyOhEeKTa WIIN MHOM
OpraHu3zaiuy, IelcTBymouel B chepe npopeccnoHaIbHONH KOMIIETEHTHOCTH CTY/ICHTA.
KonkpeTHbIe 0051aCTH, B KOTOPHIX MPUHIUMAIOTCS PEIICHHUs, MOTYT BEIOMPATHCS CTYIEHTOM
IPOM3BOJIHO — KaPbl, MAPKETUHT, (PMHAHCHI, THBECTUIMH, IPOM3BOJICTBO U T.1.
®opmynupoBka TemMbl: Pa3padoTka ynpaBieH4eCcKOro pemeHus, HalpaBJIeHHOI0 HA
[cnusrcenue, neoonywenue u m.n.] [ykazamo pewsaemyro npoonemy| B [opeanuzayus]

B Tperbem (ueTBEpTOM) cemecTpe BbImoONHAOTCA N. 1 u 2. B yerBéprom (msiTom)
cemecTpe caaercst Bcs pabora nenukom. [losicHurenbHas 3amucka opoOpMIIETCS Ha JIMCTax
dbopmara A4, 00s13aTEIHLHO HATMYUE CICIYIONTUX JINCTOB U Pa3/IeiioB:

1) TuTynbHBIN THCT
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2) OcHoBHas yacTh pabOThI, BKJIFOUarOIIas 5 naparpados:

[1] UnenTrdukanms npoOIeMHOM CUTYAIMH, BKIFOYAs:
i) KpaTKoe OMrcaHue MpoOIeMHOM cuTyanuu, B ToM uuciie Gurypst JITTP
ii) OIpe/ieNieHUEe CUMIITOMOB IPOOJIEMbl — KOHKPETHbIE MHAMKATOPBI, SIBISIFOIIMECS
paszapaxatorumu  ¢akropom s JIIIP. Ecnim B kauecTBE CHUMITOMOB BBIOpAHBI
KOJIMUECTBEHHbBIE MTOKA3aTeNH, TO HEOOXOAUMMO MPUBECTU IpapUKu, MOKa3aTh HOPMATHUBBHIL:
i) onpesienieHre NPUYMH MPOOIIEMBbI IIPU MIOMOIIH JIePeBa IPUINH
IV) Bbiienenue cpenu NpUYMH BHYTPEHHHX, YIpaBiisieMbX (akropoB u (akrtopos
BHEIIHEH cpeibl (Ha OCHOBE JIepeBa IPUYHH)
V) BeiBogx 1o cpeme TOpUHATHS  pelieHHs (B YCIOBHSX — ONPEICICHHOCTH,
HEOMPEIETICHHOCTH U PUCKA)

[2] LeneBas opueHTalms pelieHus, BKIIOYAsI
i) [Toctpoenne nmepeBa 1eneld (IUIsi MHOTOLIGTICBOrO pemicHwus) ii) DopMyaupoBKa
eI W CHUCTEMBbl OrpPaHMYEHHH (VIS OJHOIENEBBIX pemienuit) iii) OnpeneneHue
OLICHOYHBIX TOKa3zaTened s Kaxaod wnemu 1v) OrmpeneneHue CpaBHUTEIBHOM
3HAYUMOCTH IeJIeH U TIoKa3aTelNel, B KOHIIE TyHKTA 3al0JHUTH Ta0IHILy:

Ne Llens, Pesynbrar Bec CpaBHuTENBHAS
MoKa3aresb | pacyera Beca COOTBETCTBYIOLIEH | 3HAUMMOCTh MTOKA3aTEeIA
o MIIC 1EeIn (3 x4 x 100%)
1 2 3 4 5
1. 1 -
2. 11
3.
4, I, -
5. Il21
6.
7. 13 -
8. 131
9.
Htoro - - 100%

[3] PazpaboTka anpTepHaTUB AEHCTBHSL, BKIIOYAs:
i) DOopMyJIHPOBKY HCXOJHOTO MHOXKECTBA aJbTEpHATHB ii1) BbIOOp MOMycTUMBIX
aNbTepHATHB, OOOCHOBAHWE HCKIIIOYEHHUS HEBKIIOYEHHBIX B YHUCIO JOMYCTHMBbIX
asnbTepHaTHB ii1) OmnpenereHue TPOrHO3HBIX 3HAUEHUH OIIEHOUHBIX MOKa3aTeael s
JOTYCTUMBIX alibTepHaTuB 1v) [IpoBepka anbTepHaTUB Ha 3(PPEKTUBHOCTD

[4] [IpuHsATHE pemeHns 1 aHAJIN3 YyBCTBUTEIBHOCTH, BKIIFOYAS:

i) Bpibop Meroma cpaBHeHUs anbTepHATHUB (OayUTBHBIA METOM, METOJ JepeBa
pCILICHHUI WJIM METOJ KPUTEPUEB B YCIOBHUSX HeompenenéHHocTH) i) [IpuMeneHue
MeTOoJa K aHanu3zy anbTepHatuB 1i1) (OOOCHOBaHHWE BBIOOpAa HaWITyUIIEH
QTBTEPHATHBBI, B 3aBUCUMOCTH OT BBIODAHHOTO METOJ]la MYHKT 3aBepIIaeTcs JHOO

© ®I'BOY BO «Ueal Y»




Y

MHWHOBPHAYKMU Poccun

DenepanbHOE rocyJapCTBEHHOE OI0HKETHOE
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Tabnuie, MO0 JepeBoM pemnieHui. Jlns pemieHuid B YCIOBHUSAX OINPEICICHHOCTH
dbopMa TabIHUIIBI CIIETYIOIIAS:

AJIbTEepHATHUBB]

[Tokazaremnn > Bijqi

2 n

AlbTepHaTHUBA
1

AnbTepHaTuBa
2

AnbpTepHaTuBa
3

Bec
IIOKa3aTes

(9i)

Jns pemieHus B yCIOBUAX HeolpeaeneHHOCTH ¢dopMma TaOmuIbl apyras (OTIEIbHO
3anoHseTcs Tadymna s Kputepus CIBUIKA):

AnpTepHaTuBbl] Bo3MoXxHBIE CliIeHapUU Kputepun npuHSTHS pelIeHUs B YCIOBHIX
Pa3BHUTHUS CUTYaIIUU HeompeaenEéHHOCTH
(ucxo/1bI)
1 2 n Banbna Kp. I'ypBuna c| Jlannaca
ontuMuzma O0=...

AnbpTepHaTHBa

1

AnbpTepHaTuBa

2

AnbpTepHaTHBa

3

IV) BeIBOT O 4yBCTBUTEIBHOCTH PEIICHUS K M3MEHEHUIO (PAKTOPOB U CUCTEMBI OI[CHKH

[5]

OpFaHI/ISaHI/ISI ¥ KOHTPOJIb BBITTOJTHCHUSA PCIICHUA

i) OmnucaHue NpoLeaypbl COrNIACOBAHUS U YTBEPKACHUS pEIICHUS

i) CocraBieHne MaTpHIIbI

MOTHBAIUS UCIOJIHUTEIICH:

pacmpeneNieHdss TOJHOMOYMUA M OTBETCTBEHHOCTH,

PaGotsl

PYKOBOAUMTEJD NPEJAIIPUA
THUA

IPII no I'1aBHBIN HHKEHED
¢dunancono-
IKOHOMMYECKOM
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padore
L] 35 PA 3a or Mn no Cn nr Mp or fna |Cr or
Ha . 38 M ne aH ro YK o] yn me BH po ne
He ur no n oB BO 6a na X bt ur n
os |MO "
wit  |crp*® ne ma bIli p. Ka Ao reo |en ox
am lar ¥ o pc pK or or ue Ky ne bH pa
e yn OH er ae ae cTB me E) as Hbl

p er K
KTy Pa o fan WH n am a HT cr na TPY
op B. y ra er ay 6 Aa

HO

1. ...
2. ...
3. ...
4. ...
5. ...
* B Tabnuile ykasbpiBatoTcs cumBosiamu: «M» - ucnonuurens, «O» - opranuzarop, «P» -
KOHTPOJIED,
«C» - He0OXOIMMO COTJIACOBAHHE, «-» - HE MPUHUMAET y4acTus B padoTe
Ne n/m XapakTepucTuka OpueHTHpOBOYHAS
MOTHBAIIMOHHOTO MEXaHU3Ma | CyMMa 3aTpaT, ThIC.
pyo.
1.
2.
3.

III) CocTaBlieHHE CETEBOTO rpa(blznca " KAJICHAAPHOTO IJIaHA BBIMTOJIHCHUA PCIICHUA:

iv) Ommcanue

MpOLeTYypPbI

KOHTPOJIA:

KOHTPOJINPYEMBIE

NEPCMCHHBIC,

NEPUOANIHOCTE KOHTPOJIA, HCﬁCTBHﬂ IIPpU KPUTHYCCKUX OTKIIOHCHHUAX, B TOM YUCIIC
3aIl10JIHCHHUEC Ta6J'II/II_U:I

Newn| HasBanme | MunumansHo | OntuMansHoe | MakcumaneHo | [IeproandHocTs
HMHJUKATOpa | JAOIyCTUMOE 3HA4YCHUE JOITyCTUMOE KOHTPOJIA
(mokaszarerns) 3Ha4YCHUEC 3Ha4YCHHUEC
1.
2.

© ®I'BOY BO «Ueal Y»




MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca u aAIMMHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) [ocynapcTBenHOe U MyHHIMNANsEHOe yrpasienne @I'EO0Y BO
«UHenl Vy.

Bepcus noxymenra - 1 cTp. 14 n3 29 IlepBslii 3x3eMILIAp KOITA Ne

3) Bakmrouenue (1o Beeit paboTe, ClIeAyeT cAelaTh BRIBOIBI IO KaX oMy maparpady)

[Ipe3enTanus BeionHseTCs B hopmare, copmectumoM ¢ MS PowerPoint, ¢ TUTYIBHBIM
aucToM. B mpe3eHTanuu HEOOXOJUMO OTPa3UTh OCHOBHBIE PE3yNbTaThl pabOThl MO TOM ke
CTPYKTYpEe, YTO JIsi TOSICHUTEIBHOW 3alHMCKH, W CIeNaTh 3TO B BHU3YAJIbHO JIETKOW JUIS
BocrpusATus ¢opme (Tabmuipl, rpauKu, CXEMbl, OMpPENENIeHUs), ¢ MHUHMMYMOM TEKCTa Ha
KaxxaoM cinaije. CtannapTHblii 00beM npeszenTanuu: 12-20 cnaiinos.

3ananmne 42
3agada-Keic.
«JlenoBuimHa
B MmarasuHe aBTO3am4acTedl IO HEM3BECTHOM IIPUYMHE CIIOKWJIACH BBICOKAs TEKydKa Cpenu
cKiIaacKuX pabounx. Biagenen marazuna nan nopydenue Jupekropy MarasuHa pa3zoOparhesi BO
Bcel aTol curyanuu. OT Apyrux COTPYAHMKOB MarasuHa J[MpeKkTop y3HaeT NPUYMHY TaKOu
BBICOKOM TEKYYKH, KOTOpasi KPOeTcs B «I1eJ0BIIMHE». E€ ycTpauBanyu nNoCTOSHHBIE COTPYIHUKU
CKJIaJa 10 OTHOIIEHUIO K «HoBHYKam». K cebe B kabuner /lupekrop marazuHa BbI3bIBaET JBYX
pabOTHUKOB cO ckiana mo odyepenu. [lepBoiit pabOTHHK (KJIAMOBIIMK) UMEET OOJBIION CTaX U
y’Ke J0Aro paboTaer B 3TOM MarasuHe. BTopoil paGoTHUK (Ipy3uuKk) ycTpowscs Ha paboTy
HEAaBHO U YK€ HAMEPEBAETCS YBOIUTHCS.
Ponu n unTepecsr:
Hupexktop - pa3o0OpaTbCsi € BBICOKOM TEKy4KOW M OTTOBOPUTH BTOPOrO pabOTHUKA OT
YBOJIBHEHHUS.
[lepBbiii paOOTHUK (KJIAJOBIIMK) - OTPUIAHME CBOEH BHHBI B npowusomeamnieM. CoxpaHeHHe
CBOEro paboyero mMecra.
Bropoii paboTHUK (Ipy34HK) - yBOJbHEHUE 0€3 2-X HEAENbHON OTpaOOTKH.

3aganue 43
3agauga-Kenc
«[IposiBIIeHHS CKPYITYIE3HOCTH»
PykoBoauTenb KOHCTPYKTOPCKOTO OTJeNa yuuia B aekper. Ha ee Mecto HazHaumim Bukroputo
J1. B ee 00s3aHHOCTH, IOMUMO MPOYUX, BXOAUIIA MPOBEPKA OTYETOB U PACUETOB COTPYIHUKOB
otnena. KpoMme 3Toro, oHa KakIblii Mecsll A0/ KHA ObUTa TOJaBaTh BEIOMOCTh Ha BBHITUIATY
npemuii. [To xapakrepy BukTopus Obliia 0O4eHb OTBETCTBEHHAS U CKPYITyJIe3HAsI.
Ona THIATCIIBHO IMPOBEPAIa BCC OTUYCTHI U paCyYCThbl COTPYAHUKOB A0 TOYKH. 4! JaXXe 3HasdA, 4TO
HEKOTOpbIE M3 HHUX HE COBEPIIAIOT OMIMOOK, BCE PaBHO JETAIbHO M3ydaja BCE JaHHBIE. DTO
OTHUMAJIO MHOI0 BpPEMCHHU, OHA HC YCICBajla BBIIIOJIHATH JPYruc 00s13aHHOCTH M YacTo
ocTaBajach JOMNO3/1HA. Benymmil cnenuamucT OpeasioXusl el OTAaTh 4YacTb OTYETOB Ha
MIPOBEPKY €MY, a paCUEThI U YEPTEKU ITIABHOMY UHIKEHEDY.
Ho Bukropus He cornacunack. B utore HeckoJibKo pa3 MOJpPsiA OHA HE COCTaBHIIa BEJOMOCTb U
COTPYIHUKHU HE TOTYYIIN IPEMHIO, YTO YXYALINIO aTMOC(hepy B KOJJIEKTUBE
Posn u uaTEpECHI:
Hupexrop — ontuMu3upoBaTh padboty Buktopuu /., 00OBICHUTH €i1 HETOCTATKH €€ METOIOB.
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BI/IKTOpI/IH ]_I — OTCTauBacT CBOIO ITO3HUIINIO, ACJIATh BCIO pa60Ty caMOH.

3ananne 44
3amaua-keinc
«bIM3KHUI POJICTBEHHUK»
Jlis HeOoNbLIOW KOMIAHMM, KOTOpas 3aHMMAeTCs MNpOJaXed WIMH JUIsl KPYMHOTraOapUTHBIX
ABTOMOOWIIEN HACTYIMIIM TSXKENbIE BPEMEHA.
C [puxoIoM HOBOTO pYKOBOJAUTENS OTHENa MPOJaXK, KOTOPbIM sBiseTcss OIU3KUM
POJICTBEHHUKOM I'€HEpPalIbHOIO JUPEKTOpa, KOMIIaHMs Hadajga 3aMETHO C/1aBaTh CBOU IMO3UILIUU
Ha pblHKe. HeombITHOCTH pykoBOAMTENsI Obla 3aMeTHA KaXJOMYy paOOTHHMKY OpraHU3aIUH.
Bech komiekTuB OB HACTPOEH NHPOTUB PYKOBOAUTENSI OT/AENA IMPOJAXK, IOCKOJIbKY TOT
OKa3blBaJl HEraTHBHOE BIIMSHUE Ha pPAOOTHUKOB, CO3JaBall CTPECCOBBIE CHUTYallMM, a cCaM,
3a4acTylo, CUJEI B COLIMATIbHBIX CETSX, KOTJa OCTAJIbHbIE paOOTaH.
['naBHbIN OyxranTep, KOTOpbIH paboTaeT B KOMIAHUK ¢ MOMEHTa €€ OCHOBaHMsI, €IMHCTBEHHBIN
U3 BCEro KOJJIEKTHBAa KTO BBICKA3bIBAET CBOE HEJOBOJILCTBO IO IOBOJY HEKOMIIETEHTHOCTHU
HOBOI'O PYKOBOIMTENSI HEMOCPEACTBEHHO IUPEKTOPY HANPSMYIO, MOJ, paHblle ObLIO JIydlle.
JupekTop, 3Has O TOM 4YTO IOKA3aTelIM YCHEIIHOCTH KOMIIAHHMM HE CaMble JIy4YllUe, B CBOIO
ouepesib, MOCTOSTHHO YXOJIUT OT OOCYKAEHUs JaHHOTO BOINPOCA, OTKJIAJbIBas pa3roBOp Ha 3Ty
TeMy “Ha motoM”. Takke, OyxraaTep He CTECHSETCS yKa3blBaTh Ha OYEBHJHBIE OLINOKU
PYKOBOIMTENS OTAENA NPOAAXK, YACTO COBETYS €My Kak MPaBWJIBHO MOCTYINATh B TOW WJIM UHOU
cutyauuu. OHAaKO PYKOBOAMTENh HE HAMEPEH CIIyIIaTh 4YeJIOBEKa, KOTOPOro HE 3HAET W Mapbl
MECSIIEB, U JIeNlaeT BcE MO-CBOEMY, CChUIAsCh HAa CBOE 00pa30BaHUE W HA TO, YTO I'EHEPATbHBIN
JTUPEKTOP — €ro OJU3KUM POJCTBEHHUK.
Yro xe Oyner ganbiue?
Ponu n unTepecsr:
['eHepanbHbI TUPEKTOP — AOOUTHCS CTAOMIIBHOM M MJIOJOTBOPHON pabOThl OpraHU3aluu, Ipu
3TOM COXPaHHMB OTHOILLIEHUS KaK U ¢ OyXraJrepoM, TaK U C pyKOBOAMUTEIEM OT/ela IPOJaK;
['maBHbBIN OyXxranTep — JAOOWUTHCS Ha3HAuU€HHWs Ha MOCT PYKOBOJIUTENS OTHeNa Mpoaax Oonee
KBaJIM(ULUPOBAHHOTO COTPYAHUKA,;
PykoBoauTenp oTena npojaxx — COXpaHUTh CBOE MECTO Ha padoTe

3ananue 45

3agava-Keinc

«3eJIeHbI COTPYIHUK»

B otnen nepconaina npuiia HoBasi coTpyaHuua Mpuna M. PykoBoauTens oTiena Mo3HaKOMUIa
€e ¢ KoJUleraMH, MpoOBeNa JKCKYpCHI0 Mo oducy, mokaszanga, TJI€ MOXXHO B3ATb OOpa3Ibl
JIOKYMEHTOB, TOCTaBWJIA 33/ladyll Ha Hemnenmto. Yepe3 Kakoe-TO BpeMs JEeBYIIKa oOpaTHiiach 3a
MOMOINBI0 K coTpynHuiie otaena FOmuum [l., koTopas moapoOHO OOBSICHWIA €l BCE HIOAHCHI.
UYepes Heckonbko yacoB MpuHa omsiTh crmpocuia mpo To, o yem HOnus yxke et moapoOHO
pacckasbiBasia. Ho, HecMoTpst Ha 310, FOnus CHOKOMHO MOBTOpHWJIA BCE CKa3aHHOE, €IIe pa3
00BsICHUITA, TNI€ B3SITh HY)KHBIE NTOKYMEHTHI. Uepe3 HECKOJIBbKO JHEH MPOCHOBI MOSICHUTH YTO-
700 MOBTOPHWINCH, & TIOTOM JONLIO 70 Toro, uro MpuHa crama geprate HOmmio mo mrobGomy
caMOMy HEe3HauMTelbHOMY Bompocy. OmgHaxzasl HOnus He BbLaepikana M HarpyOmia HOBOM
coTpynuuie, a HpuHa mnoxaloBaiach Ha Hee PyKoBoIMTEN0, 4YTO Ta HE IOMOTaeT e
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aJalTHPOBATHCS.

Ponu u unTepecsr:

PykoBoauTens otaena - pa3penTh KOH(IUKT, IPEI0KUB KOMIIPOMUCCHOE pellIeHUEe

Omus [I. — noGutbes Toro, ytoOsl MpuHa He mpucTaBana K HEW MO KaXJIOMY ITYCTSKY, IyCTh
cama y4uTcs pelaTb CBOM IPO0JIeMbl

Hpuna M. — agantupoBaThCsi B KOMIIAHUH.

3ananue 46
3agaua-keiic
«IloMexa Ha KappEPHOH JIECTHULIE)
I'eHepanbHBI  JUPEKTOP KPYNHOM CETM MAara3vHOB OJEXKJIbl OTIPAaBWI HA CTAKUPOBKY
HauanbHuka oTzena KOHTpOJIS KayecTBa, KOTOPbI Ha NPOTSKEHUU Bced cBoed pabdoThl B
KoMnaHuM (3 roja) mposBIs ce0s Kak I'paMOTHBIM CIIEHUANIMCT, pa3Oupalici BO MHOT'MX
npoleccax TOProBiIx, ObUT KOMMYHUKAOEIbHBIM U OTBETCTBEHHBIM COTPYIHUKOM.
Ilenb cTaXXUpOBKM - HA3HAYEHHE HA JOJDKHOCTh JlMpeKkTopa OJHOrO M3 MarasuHOB CETH.
CraxupoBka Npoxoauia IoJA PyKOBOACTBOM Jlupekropa MarasuHa A, B X0J€ KOTOPOH TOT
JIOJDKEH OBLT paccKka3aTh, OKa3aTh CyTh pabOTHI B JODKHOCTH JlupekTopa marasuHa. B nepuon
cTakupoBKM HauvanbHUK OTI€Na KOHTPOJISI Ka4eCcTBa MOHSI, YTO YPOBEHb €TI0 3HAHUI HaMHOTO
Bblllle, yeM y Jlupekropa marazuHa A, j1u00 TOT HE MOI HUYEro TOJKOM OOBSCHUTH U BCS
CTa)KMPOBKA CBOJNJIACH K YTEHUIO HOPMAaTUBHBIX JOKYMEHTOB.
HauanpHuk oTnena KOHTpoOJIsI KauecTBa oOpaTwics K ['eHeparbHOMY IUPEKTOPY C MPOChOOM
HalpaBUTh €r0 Ha CTAXUPOBKY K JAPyroMmy, Oojiee ONBITHOMY COTpYAHUKY. OO 3TOM y3Han
Hupexkrop MarazyHa A W pemsl NpoyduTh (OTOMCTUTh) HavanbHuky oTaena KOHTPOIS
KaueCcTBa, J1aB HEraTUBHYIO OLICHKY II0 MTOraM CTaKMPOBKHM HENOCPEICTBEHHOMY KypaTopy
po3HuUIBI 3amecTuTento I eHepaabHOro (0THOBPEMEHHO — MJIa/IIEMy TapTHEPY KOMIIAHUM).
B nepuon mumrensHOro orcyrcTBus ['€HepanbHOro IUPEKTOpa €ro 3aMeCTUTENb BCTPETUIICS C
HavanbHukoM oTAena KOHTPOJIS KauyecTBa U MOSICHUII €My, YTO TOT He MOAXOJAUT Ha JIOJKHOCTh
JupekTopa MarasuHa M MOXeT JMOO MCKaTh HOBYIO pa0oTy, JMOO OCTaBaThCsl B CBOEH
JOJKHOCTH. [ 'eHepaabHbIN BEpHYJICS U3 OTIYCKa M y3HAI O MPOU30ILIE/IIEM KOH(IUKTE.
Ponu n unTepecsr:
['enepanbubiii  mupekTop - dddexTuBHas padoTa KaXKIOTO TMOAPA3ACICHUs] KOMITAHHH,
COXpaHeHHE KBATU(UIIMPOBAHHBIX CIIEIHATUCTOB, UX JaJbHENIIee pa3BUTHE U MPOJIBHKECHHUE,
OTCYTCTBHE KOH(DJIUKTOB B KOMIIaHUH.
3aMecTUTeNb TEHEepPaJbHOIO MO po3HuIEe - H(dexTuBHas pabora MOApa3IeNeHHIH,
NOMYUHSIONINXCS €My, T[IOBBbIIIEHHE WX YOPaBIAEMOCTH U JIOSUIBHOCTH, COXpaHEHUE
KBAJTM(HUIUPOBAHHBIX CIEIIUATIMCTOB.
Jupekrop mara3smHa A - COXpaHUTh CBOM aBTOPHTET, MPOy4UTh HavdaibHMKa OTAEIa KOHTPOJIA
KauyecTBa.
HauanpHuk oT/ena KOHTpOJIS KauecTBa - JI0Ka3aTh, YTO OH KBAJTU(UIIMPOBAHHBIN CIIEHUATINCT,
JOOUTHCSA Ka4eCTBEHHON CTaXMPOBKH YTBEPAMUTCS B TOJKHOCTH JIMpEeKTOpa MarasuHa.

3ananue 47

Ilocmpoums Oepeso npuuun, evlderums ynpasisiemvle hakmopvi no ciedyViouum
npobnemam.
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CHmxenne o0bema Ipoaxx B pO3SHUYHOM Mara3uHe

Bricokast TekyuecTb KaJIpoB B OT/EIE IPOAaK

YacTtele cOOM B OCTaBKAX ChIPbS

YBenuyeHue KoJIMYECTBA JKall0oO KIMEHTOB Ha KaueCTBO OOCTY>KUBaHUS

Hu3skas BOBIIEUEHHOCTD MepCOHANA

Hecobmionenue cpokoB caauu MpOEKTOB

KoHpaukTel MeX Ty COTPYIHUKAMHU Pa3HBIX OTIECIIOB

VYBenuueHue KoarmdecTBa OpakoBaHHOM MPOIYKLIUN

Huzkas ckopocTh aganTaliiii HOBBIX COTPYIHUKOB

3ananmne 48

Ilocmpoums Oepeso yeneti (ucxo0s u3 nNpeodnONHCEHHO20 6blOOpa yeineli),
paccuumams  3HAYUMOCMb  nodyenell U nokasamenel nooyeinei medxcoy codot,
chopmuposams 6618000l

[ToBbICHUTH 00BEM MPOIAK B POZHUYHOM Mara3uHe

CHM3UTH TEKy4eCTh KaJpoOB

OnTUMU3UPOBATH CPOKHU MIOCTABOK CHIPHS

CHM3UTDH KOJIMYECTBO JKaJI00 KJIMESHTOB

[ToBBICUTH BOBIIEUEHHOCTH MTEPCOHAIA

YerpanuTh KOHPIUKTHL HA IPEATIPUSTUU

CHU3UTH KOIMYECTBO Opaka Ha IPOU3BOJICTBE

YBEIUYUTH CKOPOCTh 1Al TAIIMN COTPYAHUKOB

3ananmne 49

Chopmynuposams mHOd*CECMBO ANbMEPHAMUSE OJisl NPOONeM, pACCYUMams ux
3HAYUMOCIb MedHcOY co00U DANTLHBIM MEMOOOM, CHOPMYIUPOBANb 8bIBOODL.

CHmxenne o0bemMa Ipoax B POSHUYHOM Mara3uHe

Bricokast TekydecTh KaJpoB B OTJEJE MPOAAXK

YacTtbie cO0M B TOCTaBKAX CHIPBS

YBenuyeHue KoJMYeCTBa JKaJlo0 KJIMEHTOB Ha Ka4eCTBO OOCTYKUBaHUS

Huskas BoBII€4eHHOCTH MepcoHata

HecoOmtonenre cpokoB caadu MpOEKTOB

KoHpuKTEI MeX Ty COTPYITHUKAMHU Pa3HBIX OTICIIOB

YBenuueHue KoanyecTBa OpakoBaHHON MPOAYKIIUN

Hu3kast ckopocTh afanTaliiii HOBBIX COTPYIHUKOB

3aganue 50:

Ha ocnose npeonooicennoii 3a0auu cxemamuuno npedcmasums 0epeso peuleHUull u
chopmynuposams 6vi600:

Kommanus mpuHAMaeT pelieHre, CTOUT JIM pa3pabaThiBaTh U 3aIlyCKaTh HOBBIN TPOIYKT.
Oskumaercsi, 9TO 3aTpaThl Ha pa3paboTky coctaBsat $400,000, mpu 3TOM BEPOSTHOCTH TOTO,
HPOJYKT OKAKETCS YCHEeMIHbIM, cocTaBiseT 70%, a BEpOSTHOCTh HEyJa4dH, COOTBETCTBEHHO,
30%. Ecnmu mpoayKT ycmemieH: NpuObUTh (MM BBIpYYKa) OT mpojaxk coctariser $1,000,000.
Ecau nponykt HeynadeH: 1oxox (Miau BeIpydka) coctaBisieT $0 (IpOoIyKT HE MPOJaeTcs).
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baza mecmoewbix 60NpPOCO6 3aKpvblmoco muna onst npOMeofcymquOﬁ ammecmayuu.

1. Kakue u3 OpraHu3allMOHHBIX II€JIEM HAMpaBIAET NEATEIbHOCTh KOHKPETHBIX
PabOTHUKOB M MO3BOJISIET /1aBaTh OLIEHKY UX padore?

a) ouLKaTIbHBIE;

b) oneparuBHbIE;

C) OllepalOHHBIE.

2. Kakast TexHOJOTMsI OCHOBaHAa Ha BbIJa4e 3aJlaHuil 0e3 yKa3aHUsl CPEICTB H
METOJIOB UX BBHITIOJIHCHHS?

a) THUIMATUBHO-1I€JI€Basi TEXHOJIOTHS;

b) nporpammHoO-11€TIEBasi TEXHOJIOTHS;

C) periaMeHTHasi TEXHOJIOTHS.

3. [Ins KaKuX TEXHOJIOTMH BaXEH IPOMEKYTOYHBIN KOHTPOJIb PE3YyJIBTATOB?

a) THUIMATUBHO-1IEJI€Basl TEXHOJIOTHsI, IPOrPAMMHO-1IeJIeBasi TEXHOJIOT U,

b) nporpamMmmHo-11eTIeBast TEXHOIOTHS;

C) perfiaMeHTHasi TEXHOJIOTHS;

d) mporpaMMHO-TIeNIeBasi TEXHOJIOTHS, PETJIAMEHTHASI TEXHOJIOTHS.

4. B xako#i (hopMe 0OBIYHO BBIPAXKAIOT OTICPATUBHBIE 1IETTH?

a) NEeKJIapUpYIOTCS B yCTaBe OpPraHU3allly;

b) yka3bIBalOTCs B IJIaHE PabOTHI;

¢) popmynupyroTCs B BUZle KOHKPETHBIX 3aJJaHUI OTACIbHBIM HUCTIOTHUTEIISIM.

5. JInst kakoil TEXHOJOTHHM OJIMHAKOBO Ba)kKHA KBAJIM(UKAIMS U PyKOBOAWUTENS, U
WCTIOJTHUTEISA?

a) THUIMATUBHO-1I€JIeBasi TEXHOJIOTHS;

b) nmporpammHo-11€TIEBasi TEXHOJIOTHS;

C) periaMeHTHasi TEXHOJIOTHS.

6. CyObekT pa3paboTKH yIpaBICHYECKOTO PEIICHHS — JTO:

a) UCIIOJIHUTENb PELICHUS

b) JIITP

C) METOJl, MPUMEHsAEeMbI! IpH aHanu3e YP

d) dbyHKIIMOHAEHAS TTOJICUCTEMA OPTAaHU3AIUT

7. YnpaBiieHYeCKO€ PEIIeHHE — 3TO (BBIOEpUTE HAanOOJIee TOUHOE OTPEIeIICHHUE):

a) pelieHue, MPUHITOEe MEHEHKEPOM

b) BoseBO# aKT CyObEeKTa yIpaBICHUS

c) penienne, 0OpMICHHOE JTOKYMEHTAIBHO U 003aTeTbHOE K UCTIOTHEHUIO

d) pemenue pa3paboTaHHOE HA OCHOBE aHATUTUYECKUX METOOB.

8. Hnga yero HEOOXOAMMO pACIO3HABATH CUTYallMI0, TPEOYIOUIYI0 TMPUHATHUS
YIPaBIEHYECKOTO PEIICHHUS:

a) nis onpenenenust metogonoruu PYP

b) nns ycTaHOBIEHUS CTeNeHH oTBeTcTBeHHOCTH JITTP
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JIITP?

C) Takoi HeOOXOIMMOCTH HET

9. Kakoe koiu4ecTBO 1ejiel OoNTUMAaJbHO A1 YIIPABJICHYCCKOI'O pCHICHUA

a) oHa
b) 1-3
c) 3-5
d) 5-10
e) 10-20

f) 3TO He UMeeT 3HaUYCHUS

10. Kakas npoueaypa npeamecTByeT 3Tany opraHu3aliy BHITOJTHEHHS IPUHSATOTO
pemienus’?

a) Ha3HAYCHUE OTBETCTBEHHBIX

b) pa3paboTka 1 OIlcHKa aJIbTEPHATUBHBIX BAPUAHTOB
C) BBIOOD aJIbTEPHATHBBI

d) onpenenenue KpUTEPUEB OLICHKU PE3YJIBTATOB

11. Kakas w3 mepeuucineHHbx xapakrepuctuk HE sBnsercs HeoOxomumomn uist

a) HosatopctBo

b) Dpyaunus

¢) 310poBEIi 00pa3 KU3HU

d) HeymoBeTBOPEHHOCTh TEKYIIEH CUTYaIlUCH

12. 3ddexTrBHOE perieHre Beeraa sIBAsSeTCS:

a) lomyctumMbimM

b) KauecTBeHHBIM

¢) Haunyummm

d) ParimonanbHbIM

13. Pemenuss B OusHece, eciau KiaccuPUIUPOBATh UX

OIITUMAJIBHOCTH, 9alll€ BCCTO IIPUHUMAIOTCA:

a) YIOBJIETBOPUTEIHHBIC

b) cyneponTuManabHbIe

¢) o3¢ deKTUBHBIC

d) pe3ynbTaTuBHBIC

14. Kaxoe u3 npuBenennbix yreepxkaenuit HE BEPHO?

10

CTCIICHHU

a) LleneBass opueHTalusi YNMpaBICHYECKOTO PELICHHS MPEAINOoaracT BbHISBICHHE
OPUYHH TPOOIEMBI
b) Pemenwe wMoker OBITh HampaBICHO Ha OIHOBPEMEHHOE JIOCTIDKEHUE
HECKOJIBLKUX IeJIen

c¢) JIITP MoeT ObITh KOJIErHaIbHBIM OpraHOM

d) 3HaumMocCTh MOKa3aTenel, MCIOIb3yeMbIX MPH OICHKE albTePHATHUB, MOXKET
OBITh OJMHAKOBOU
15. Jlns mpoOneMbl HU3KOW IUIaTEXeCTOCOOHOCTH (UPMBI HU3KHH YpPOBEHb
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CrIpoca Ha MPOAYKIUIO SBISCTCA:

a) CuMIITOMOM TIPOOJIEMBI

b) IIpuunHOi poOIIEMBI

¢) Buemneli cpenoit mpobiaemsl

d) Lenbro pemeHus

€) AJpTepHaTUBOM

16. Pacmonoxute BUABI PEIICHHUS IO MEPE YBEIHMUYSHHsI TBOPUECKOTO BKiIaja: (A —
WHHOBaIMoHHKIE; B — cenextuHbie; C — pyrunbie; D — aganTanioHHbIC)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

17. Yro u3 mnepeyucieHHOr0 OTHOCHUTCS K MpPUYMHAM CHIDKEHHs KayecTBa
YIPABICHYECKUX PEIICHUM:

a) MPUHATHE PEIICHNH Ha OCHOBE KOMITpOMHCCA

b) ycTaHOBIIEHUE U3IHIIHE 3aTSHYTHIX CPOKOB MCIIOJHEHUS PEIlIeHU

C) UBTUIIHSS KOHKPETH3AIHS PEIICHUH 110 CPOKaM U UCTIOTHHUTEISIM

d) He3nauntenbHbIil 00beM NPUHUMAEMBIX PEILICHUN

18. Kakue TpeOoBaHMs K ambTepHATHBAM MPEAbABISIOTCS Ha dTale MPOBEPKU UX
JIOITYCTUMOCTH?

a) BBITIOJTHUMOCTH, HAI)KHOCTH, 3HAUNMOCTH

b) ya3BUMOCTH, TPUEMIIEMOCTH, B3aMMOU3KITIOYUTEITBHOCTH

C) BBIMIOJIHUMOCTH, YA3BUMOCTH, IPUEMIIEMOCTH

d) ob1iee uncno 10KHO OBITH HE Oonee 7

19. Bropokparuueckoe aaudbu — 3To

a) MetoJl hopMaIbHOM pa3pabOTKU YIPABIEHYECKOTO PEIICHUS

b) cocTaBneHne MaTpULIbl OTBETCTBEHHOCTH MO JODKHOCTHON UepapXuu

C) mpHuHATHE (POPMATBLHOTO PEIICHHSI, TPU3BAHHOTO MCKIIOYUTH OTBETCTBEHHOCTH
HEKOTOPBIX MOCIIEACTBHIA

d) uaepTHOE penieHue

20. JIIIP unentuduumponan nse npobiemHble cuTyauuu: (1) «oTcyTcTBUE JCHET
Ha PacyeTHOM cYeTe JUIsl MOTalleHUsl TeKYIIUX 00s3aTeNbCTB»; (2) «OTCYTCTBUE JICHET
JUis OOHOBIIGHUS aBTOMOOMJIS JAUPEKTOpa». OTH MNpOOJEMHBIE CHUTyallud MO THUILY
SIBIISTIOTCSI:

a) (1) — mpo6nema pasButus; (2) — npodiiema GyHKIIMOHUPOBAHHUS;

b) (1) u (2) — npobnema pa3BuTHs;

¢) (1) u (2) — mpobiema pyHKIIMOHUPOBAHUS;

d) (1) — npoGnema pyHKIIMOHUPOBaHHUS, (2) — MPOOIEMa pa3BUTHSL.

basa npakmuueckux 3a0anuti 0115 npomexncymodHou ammecmayuu’
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21. TlocTpouTh 1epeBO MPUYHH, BBIJCIUTD YIpaBisieMble (PaKTOPHI:
a. [IpoGnema ono3nanuii Ha paboTy

b. IIpobGiema BbICOKOW TEKYYECTH KaJpOB

c. [Ipo6Giema HU3KOTO Ka4eCTBa BHIMOJTHEHHBIX paboOT

d. [IpoGrema xanob OT KIMEHTOB

e. [Ipobnema HeXBaTKM CPEJCTB HA PACIETHOM CUETE

f. IIpo6nema BrICOKHX (IO CPaBHEHUIO C MPOIILIBIM TO0M) HAJIOTOB
g. [IpoGriema cHUXEeHUS IeHbl KOHKYPEHTaMU

22. TlocTpouTsh IepeBo Ieei:

a. [IpoGnema HaliMa HOBOTO COTPYIHHUKA

b. [Ipobiema npruoOpeTeHuss HOBOTO aBTOMOOWJIS JUISI IEPEBO3KU COTPYAHUKOB
c. [Ipobnema apenapl/mpuodpeTeHuss HOBOro oguca

d. [Tpobrema mpuoOpeTeHrst HOBOM €TMHUIIBI 000PYIOBAHUS

e. [IpoGnema cokpartiieHus: BHIOpOCOB

23. CchopmupoBaTh MHOXKECTBO aJIbTEPHATHUB JJIsl IPOOIIEM

a. [IpoGnema ono3nanuii Ha paboTy

b. IIpo6iema BbICOKOI TEKYYECTH KaJpOB

c. [Ipo6iema HU3KOTO Ka4eCTBA BHIMOJIHEHHBIX Pa0OT

d. [IpoGnema xanob OT KIMEHTOB

e. [Ipobnema HeXBaTKU CPEJCTB HA PACIETHOM CUETE

f. [IpoGnema BbICOKUX (ITO CPAaBHEHUIO C MPOLLIBIM T'OI0M) HaJIOTOB
g. [Ipobnema cHI>KEHUS [IEHbl KOHKYPEHTaMU

Ketic-3a0anue onsa npomedicymounou ammecmayuu.:

24. llpeanoxuTh MOCTPOEHHUE JepeBa MPUYUH, JepeBa Lejei, GpopMmupoBaHue
MHOKE€CTBAa aJIbTEpPHATUB JJIsi TPEOJOJCHHUS BBIOPAHHON CTYJIEHTOM MpPOOIEeMHON
CUTyalluu B o00jacT NpodecCHOHANbHON JesTenbHOCTU. JlaTh KpaTkoe ONMucaHue
npoOJIeMHON CUTyalluH, MOCTPOUTH AEPEeBO MNPUYMH (C BBIJCICHUEM YIPaBISIEMbIX
¢dakTOopoB M (HaKTOpOB BHEIIHEW Cpeabl), ACPEBO IieNed, a Takke CPOpPMHPOBATH
aJbTepHATHUBBI

®dabyna mpoOIeMHOMN CUTYyaINH:

1. B TpaHCOpTHOM KOMITAHWU PACXO]l TOIUIMBA PETYISPHO OKAa3bIBAETCS OOJbIIE
3aMJIaHUPOBAHHOTO

2. B ToproBoii Touke, HaxoAAIIEHCs B KPYITHOM TOPTrOBOM II€HTPE, YMEHBIIUIOCH
CpeJlHee YHCIIO0 MOKYMOK C TEUCHHUE JTHS

3. KoHkypeHTbI NpOM3BOACTBEHHONW (UPMBI OOBSBMIM O BBIBOJIE HA PBIHOK
NPOAYKTA, JIYUIIETO MO XapaKTepUCTUKaM TOTO, KOTOPbIN Mpou3BoauTe Bl

4. Ynanu npoJiaXxu OCHOBHOTO MPOAYKTa (PUPMbI

Jleranu mpoOneMHOW cuTyaruu (Mpoduiab OeATeNbHOCTH (UPMBI M T.IL.), €€
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(GbOopMyYIIHPOBKY B JIepeBe LieNel CTYAEHTHI MPOIMUCHIBAIOT CAMOCTOSATEINBHO.

4. HOpﬂI{OK NMPOBEACHUSI U KPUTEPUHN OLNCHUBAHUSA HpOMe)I(yTOqHOﬁ arrecraluu

4.1. llopsanok nmpoBeaeHUs1 MPOMEKYTOYHOM aTTeCTALUMN

Jlisg  arrectanMyd CTYIEHTOB Mo aucuuiuinHe «Pa3paboTka ympaBlieHYECKUX
pEIIeHU» HCIOIb3yeTCs OaNIbHO-PEUTUHIOBAsE CUCTEMa OILICHKU 3HaHWi. PedTtuHr
CTYJICHTa OTpeJIesieTCs Kak cyMmma 0aioB 3a paboTy B ceMecTpe (TeKyllas aTTecTarus)
u 0ajuioB, TOJYyYEeHHBIX B pe3yjbTaTe »dK3amMeHa (MIPOMEXKYTOYHAs aTTecTalus).
YcBoeHHe H3y4aeMoW CTYJEHTOM Yy4eOHOW AMCHMIUIUHBI B CEMECTpPE OIICHUBAECTCS
MakcumyM B 100 Oasios.

I. Texymas attecranus (pabota B cemectpe) — 70 GamioB

1. CryneHThl BBINIONHAKT BCE  BUABI  y4eOHOM  paboThl  (BKIIOUas
CaMOCTOSITEIPHYIO) M OTYHUTHIBAIOTCS 00 WX BBIMOJHEHWU B CPOKH, YCTAHOBJICHHBIC
IpernoaBaTeIeM.

2. IlpenonmaBaTenb MOXKET HAYUCIATH CTYIEHTY JOMOJTHHUTENbHBIE Oaibl 3a
0co0BI€ yCIIeXH B U3YYEHUH JUCIMILTUHBI (IOKJIa/bl, aKTUBHAs paboTa y IOCKHU, ydacTue
B CTYJICHUYECKUX KOH(DEPEHIIUAX, TOMOJHUTEIIbHBIC CAMOCTOSATEIbHBIC 3a/ITaHMUS)

Hwuxe mpuBeneHo MakCUMallbHOE KOJMYECTBO 0ayioB, KOTOPOE MOXKET HaOpaTh
CTYJICHT 10 BUJIaM y4eOHOU e TEHbHOCTH B TEYCHHE CEMECTpa.

Pabota crynenTa B cemecTpe BKIIOYAETCS B Ce0S HECKOIBKO BHUIOB OIEHOYHBIX
pabor:

1. TectupoBanue (1o 10 6anoB);

2. KonrtpombHas padota (o 10 6amios 3a nepsyto, 10 10 6amioB 3a BTopym);

3. Pemenne ketica (mo0 10 6anmoB);

4. BrinonHeHue mpaktudeckoro 3aganus (1o 30 6amioB).

Il. TIpomexxyTouHas arrectanus (9x3ameH) — 30 OaioB

DK3aMeH MPOBOJIUTCS B MUCBMEHHOM BHUJE, npenjaraercsa tect u3 10 Bompocos,
3aj1a4a ¥ Keic. 3a TeCT CTYJEHT MoJlydaeT 0ajuibl, paBHbIE KOJIMYECTBY BEPHBIX OTBETOB.
3a mpaBuibHOE pemieHHe 3aaauu Hauuciaserca 10 OamioB. 3a Kkedic MOXeT ObITh
Hauucieno 10 10 6amios.

WroroBass oOlLlEHKa IO [UCLUUIUIMHE B CEMECTpPE CKJIAJbIBA€TCSI W3 OOILEro
KOJINYEeCTBA OAJJIOB TEKYIIEH M HTOTOBOM aTTECTAIIHH.

No O6m1as cymma 6aoB OrueHka

1 80 -100 OTJIUYHO

2 60 — 79 XOpOIIO

3 40 - 59 YOBJICTBOPUTEITLHO

4 39 u meHee HEYJI0BJIETBOPUTEIBHO

I[OHOJ'IHHTCJ'IBHBI@ MaTcpuralibl U o60pyz[03aHI/Ie
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o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus
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WHCTUTYT S5KOHOMUKH OTpaciielt, 6u3Heca U aIMUHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) [ocynapcTBenHOe U MyHHIMNANsEHOe yrpasienne @I'EO0Y BO

«Henl'Vy.

Bepcus noxymenra - 1 cTp. 23 3 29

IlepBslii 3x3eMILIAp KOITA Ne

IIpy  BEIMONHEHMM  3agaHUN

TEKyllel U

MMPOMEKYTOYHOM  aTrTecTaluuu

BKSaMeHyeMBIﬁ HMCCT IIPABO ITIOJIb30BATbHCA: KAJIIBKYJIATOPOM.

4.2. Kputepuu onieHNBaHUS 1O BHAAM OIEHOYHBIX CPEACTB
Kputepun omeHMBaHUS TECTOBBIX BOMNPOCOB I TEKylled U TMPOMEKYTOUHOH
arrecranuu (3amanus 1-40 // 3aganus 1-20): xaxaplii BOIpOC OICHMBACTCS B 1 Oajul.
MakcumaibHOE KOJIMYECTBO OalljIOB, KOTOPOE MOXKET MOJYYUTh CTYICHT 3a BBIMOJHEHUE
TecTa ISl TeKyIlel / mpoMexyTouHoi artectannu — 10 6anmoB B TeUeHHE YETBEPTOTO
cemectpa u 10 6ayioB B TEUEHUE MSATOTO CEMECTPA.

Kunroun k TecToBBIM BOompocam

Ne sapanus

BepHblii oTBeT

3amaHus TeKyIen arTecTaluu

1 b

2 B

3 b

4 b

5 b

6 b

7 b

8 b

9 b

10 b

11 2,4,1,5,3

12 1,3,2,4(1,3,4,2)
13 2,1,3,4

14 2,3,1,4

15 3,1,4,°2

16 2,4,3,1,5

17 1,3,4,2

18 2,4,1,3

19 2,3,1,4

20 1,2,3

21 HesepHo

22 Bepno

23 HesepHo

24 HesepHo

25 Bepno

26 HesepHo

27 HesepHo

28 Bepno

29 HesepHo

30 Bepno

31 [TpoGnemoii (nm [IpobraeMHOM cutyarei)
32 JHepeBo neneit
33 Kpurepuem
34 Pesynpraro (wm Puckos / [Tocnenctuit)
35 JeneruposanueM
36 OBpucTukoi
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Bepcus noxymenra - 1 cTp. 24 n3 29 IlepBslii 3x3eMILIAp ‘ KOIIMA Ne
37 Texymero
38 OntuMansHeIM (1 PaninoHanbHEIM)
39 D¢ exTuBHOCTH
40 Komnpomuccom
3ajaHus IPOMEXYTOYHOM aTTecTaliu

1 C

2 A

3 D

4 C

5 A

6 B

7 B

8 A

9 B

10 C

11 C

12 A

13 A

14 A

15 A

16 C

17 A

18 C

19 C

20 D

Kputepun orieHMBaHuUs MpakTHIECKON pabOTHI JJi TEKyIIeH arTectanuu (3aganue 41):

Ne Paznen / Kpurepuit lg/;iic'
1 HNnenTudukanus npooJeMHON CUTYyaluu 10
1.1 Omnmcanue mpobiaemMHoil cutyaruu u urypst JIITP 2

1.2 OmpeneneHne CUMITOMOB (MHANKATOPHI, IrpaMKi, HOPMAaTHBBI) 2

1.3 ITocTpoenue nepeBa MpuUrH (TTOTHOTA, JIOTHKA) 3

1.4 Brinenenne ynpasisieMbIX U HEYIPABIIEMbIX ()aKTOPOB 2

1.5 BriBog 0 cpenie mpuHATHS penieHust (OnpeeIeHHOCTh/PUCK/HEOTIPEISIICHHOCTH ) 1

2 IlesieBasi opueHTAMS PelIEHUS 10
2.1 JepeBo nierneii / popMyIUpoOBKa e U OTpaHuICHUH 3
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Ne Paznen / Kpurepuit g;iic'
2.2 OmnpeneneHne ONEHOYHBIX TIOKa3aTeNneit 3
2.3 OmnpenesieHre 3HAYUMOCTH Iieieit u mokazaresei (MIIC) 2
2.4 KagecTBo 3amotHeHUS UTOTOBOH TaOIHIIBI 2
3 3akiiouenue (MyHKTol 1 1 2) 5
3.1 BrrBopI IO KakmoMy maparpady 2
3.2 Jlornueckast 3aBepIIeHHOCTb U CBSI3HOCTh 3
4 IIpe3eHTanusa U 3a1UTA 5
4.1 CrtpykTypa 1 BU3yaabHOe 0()OPMIICHHE MIPE3CHTAIINN 1
4.2 [omHOTa OTpa’keHUS OCHOBHBIX PE3yIhTATOB 2
4.3 KauecTBo mokiana (JIOruKa, BjacHHE MaTePHaIOM) 2
5 Pa3padoTka aabTepHATHB A€l CTBUS 10
5.1 DopMyIHPOBKA HCXOHOTO MHOXKECTBA allbTepHaTHB (3—5 BApHAHTORB) 2
5.2 OobocHOBaHHE 0TOOPA JOIMYCTHMBIX allbTCPHATHB 2
5.3 OmnpenesneHne NPOrHO3HBIX 3HAYCHUN OLEHOYHBIX TOKa3aTeeit 3
5.4 [TpoBepka anpTepHaTHB Ha 3P PEKTUBHOCTH 3
6 IpunsiTHE pelIeHNsI U AaHAIN3 YYBCTBUTEJIBLHOCTH 10
6.1 Bri6op 1 060cHOBaHME METO/Ia CPAaBHEHUSI AJIbTEPHATHB 2
6.2 KoppekTHOoCTh pUMEHEeHHs MeTo1a (MaTPHUIIBI/IEPEBO PEIICHNIN) 1
6.3 OO0ocHOBaHKE BbIOOpa HAMITy4LIEH albTepPHATUBBI 4
6.4 AHann3 9yBCTBUTEIBHOCTH (M3MEHEHHE BECOB/CIICHAPHUER) 3
7 Opranuszanys ¥ KOHTPOJIb BLINOJHEHUS PelleHUs! 5
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No Pasnen / Kputepuii g;iic'
7.1 OmnwmcaHue MpoIeTyphl COTJIACOBAHUS U YTBEPKIACHUS 0,5
7.2 Marpuua pacnpenesneHus MoJIHOMOUYNUN U MOTHUBALIUS UCTIOJHUTENEH 2
7.3 CerteBotii rpaduk / KaleHAapHBIH IIaH 2
7.4 [Ipoueaypa KOHTPOJIS U TaOIHIIA HHIUKATOPOB 0,5
8 3akJouenne (Besi padoTa) 2
9.1 BrIBo1bI 10 Kak1OMY maparpady 1
9.2 Jlormueckas 3aBepIICHHOCTD U CBSI3HOCTh 1
10 IIpe3eHTanus | 3aUIATA 3
10.1 CrpykTypa 1 BU3yajabHOEe 0(OpMIICHHE IPE3CHTAIINN 1
10.2 [TomHOTa OTpa’keHUSI OCHOBHBIX PE3yIbTATOB 1
10.3 KagecTBo moknana (JIOTMKa, BJIaJeHHE MaTepPHaIoM) 1
MTOTO 306/300

Kputepuu orieHMBaHUsI KEHCOBBIX 3a/1au JJIs TEKYIIeH aTTectanuu (3aganus 42-46):

[Kputepnii Maxc. IToka3arenu oueHkH
pHTep 6amn
0-1 — cutyanus onucaHa MOBEPXHOCTHO, CTOPOHBI
. KOH(JIMKTA BBIJICJICHBI HE ITOJTHOCTHIO
1. Anaau3 npo0/1eMHOI cuTyanuu 2
2 — 9eTKO OIIPE/IENIECHBI: CyTh MPOOJIEMBI, YIaCTHUKH, UX
POJIH, MHTEPECH! ¥ 30HbI KOH(INKTA
O,l — IIPUYUHBI HAa3BaHbI, HO HE CTPYKTYPHUPOBAHbI
2. UnenTupukanus Npu4auH U p ’ PYKTYPHP
2 2 — BBIJIETICHBI KOPHEBBIE IPUYHHBI, Pa3JIe/ICHbI
yIpasJisieMbIX (aKTOpoOB
yIIpaBJsieMble U HEeyNpaBiseMble (paKkTopbl
0-1 — peuienue nMpeaokKeHo, HO He 000CHOBAHO
3. O00CHOBAHHOCTH MPEIJI0KEHHOT 0 3 2 — pelieHre 000CHOBAHO, YUTEHbI HHTEPECHI CTOPOH
pelIeHust YaCTHIHO
3 — pemreHre 000CHOBAaHO, COATAHCHPOBAHO, YUTCHBI
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Kpurepnii Make. IToka3aTenu olLeHKHU
pHTeh Oamn
HMHTEPECHI BCEX CTOPOH U OTPAHUUYEHUS
0-1 — pemieHre HOCHUT JCKJIAPATUBHBIN XapakTep
4. PealuCTHYHOCTDH U MPaKTHYECKAs
2 2 — pelIeHe peaCTHYHO, COACPKUT KOHKPETHBIC IIary,
NMPUMEHUMOCTh N
cpoku, GopMaThl B3aUMOACHCTBHS
0 — OTBeT HEMOJHBIN, apTyMEHTAIHS clladast
5. KayecTBO aprymMeHTalMu U
1 1 — oTBeT CTPYKTYypHUPOBAH, apTYMEHTHPOBAH, JIOTUICCKH
IOJIHOTA 0TBeTAa
3aBepIIeH
MTOI'O 10

Kputepun orieHMBaHUSA KOHTPOJIBHBIX PaOOT st TeKyiel arrectanuu (47-50):

3ananue 47.

Koppexmnocms nocmpoenuss depesa npuuun (4 6anna) — cmpykmypa 102UYHA, GbIOEPHCAHA
uepapxus (2—3 yposHs), NPUHUHHO-CE0CMBEHHbLE CES3U NPOCIEHCUBAIOMCSL U 0OOCHOBAHDI.
Ionnoma evisignenus npuuun (2 6aiia) — onpeoenenvl 6ce 3HAUUMbIE KOPHEGbLe NPUYUHDL,
OMCYymcmeyom nponycKu Kaoueablx pakxmopos.

Yemxocms  @vloenenus ynpagisiemvlx Gakmopos (2 6anna) — KOPpeKmHO paszdeneHvl
6HYmpeHHUe (Ynpasisiemble) U 6HeuwHue (Heynpasisiemvie) Pakmopwvl Ha OCHOBe Oepesa NPUYUH.
Axxypamnocms oghopmnenus (1 6ain) — cxema wumaema, 1eMeHmyvl CEA3AHbL, UCHOIbI0BAHBL
epaghuueckue 0b03Havenus (npu HeobXooUMocmu).

ObocHosannocms 66160006 (1 b6ann) — coenan apeymeHmupoBaHHbvll 861600 0 cpede NPUHAMUSL
peuieHus (onpedeneHHoCmy/PUCK/HeonpeoeleHHOCTb).

3aganue 48.

Koppexmnocmv nocmpoenus oepesa yeneii (3 6anna) — cmpykmypa uepapxuiud, 21asHas yeib
0EKOMNO3UPOBAHA HA NOOYeNU, NOOYelU — HA UMEPUMbLE NOKA3AMENU, T02UKA OeKOMNOZUYUL
cobniodena.

Ilpasunvnocms pacuema 3uauumocmu (3 6anna) — KOPPEKMHO NPUMEHEH MemooO NAPHbIX
cpasnenuti (MIIC), seca yeneil u nokazameineti pacciumanvl 6e3 apu@dmemuyeckux ouuoox.
Ilonnoma 3anonnenus umozosoti mabauysl (2 banna) — mabauya coomeemcmeyem oOpa3yy,
3anonHeHvl 6ce epaguvl (yeau, noxkazamenu, 6ecd, CPABHUMENIbHAS 3HAYUMOCHb), UMO208ds.
cymma cocmasnsiem 100%.

ObocHosannocmsy cyscoenuli npu cpasnenuu (1 6ann) — nocuxa npuceoenus 6aNI08 NPU NAPHLIX
CPABHEHUAX AP2YMEHMUPOBAHA U COOMEEMCIEYEMm PeanlbHOU NPUOPUMEMHOCMU Yelell.
Kauecmeso 6vi60006 (1 6ann) — cghopmynuposansvt 6b1600bl 0 Hauboiee 3HAUUMbBIX Yeusiax U
noKazamensx, eIUAIOUWUX Ha OOCMUICEHUE 2NIABHOU Yelu.

3amanue 49.

Ilonnoma u pasznoobpaszue anvmepuamug (3 6anna) — cgopmyrupoéano He meHee 3
PEeanuCmuyHbIX AbIMePHAmUE, OMPANCAIOUWUX PA3TUYHBLE NOOXOO0bL K PeUleHUI0 NPOOLeMbL.
Koppexmuocme npumenenuss 6annvnoco memooa (3 6ania) — onpedenenvl OYeHOUHblE
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Kpumepuu, Kaxcoomy Kpumepuro NPUC8OEHbl 6ecd 3HAYUMOCHU, OALIbl NO AlbMEPHAMUBAM
000CHOB8AHYL U paccuumanbvl 6e3 apugmemuyeckux ouuUoox.

ObocHosannocms 8b100pa Kpumepues u 6ecos (2 baiia) — Kpumepuu OYeHKU cOOmMEemcmayom
peutaemoti npobieme, ux eca ioeudecku 000CcHo8amvl u 6 cymme cocmasisaom 100%.
Ilpospaunocms pacuemos (1 6ain) — umozosas mabiuya 3an0iIHeHa NOIHOCMbIO, 8Ce PACYEeNibl
HA2IAOHO NPeOCMAasileHbl, NPOMENCYMOUHbIE Pe3VIbMambl OMPANCEHbL.

Kauecmeo 6v160006 (1 6ann) — copmynuposansvl 6616006l 0 Haulyuuel albmepHamuee Ha
OCHOB€ NONYYEHHBIX PACHemOos, YKA3aHbl NPUUUHbL ee NPeONnOUMeHUsl.
3aganue 50.

Koppexmnocmov nocmpoenus depesa pewenuil (4 6anna) — cxema cooepicum ece HeoOXooumble
anemMeHmul: Keaopam (y3el peulenus), KpPYiHCOK (V3el CHyYauHblX COObImuUll), mpey2onbHUK
(Koneunbvie pe3ynbmamsl), 6emeu NOONUCAHBL C YKA3AHUEM 8ePOSMHOCTeN U 3HAYEHUI.

Ilpasunvnocmo pacuema oowcudaemvlx 3navenuti (3 oanna) — EMV paccuuman eepno 0ns
Kax)coo2o y3na, NpuMeHeH Memoo o00pamuo2o nepecuema, apugmemuyeckue OwUOKU
OMCYymcmeyom.

ObocHosannocms 8blOOpa Hauryuwiel albmepHamussl (2 6aina) — vlOOp coenan HaA OCHO8e
cpasnenus EMV, nocuxa 6v100pa uemxo uznodxicena.

Kauecmeo evigooa (1 dann) — cgopmynuposan umoecoswviii 861600 ¢ YKA3AHUEM GblOPAHHOLU
AILIMEPHAMUBDL, 0AHCUOAEMO20 PE3VIbMama U KpamKum 000CHOBAHUEM.

Kputepuu oneHnBanus 3aaa4 Jyisi IPOMEKYTOUYHON aTTECTALUN:
Coznacno 3a0anusam 47-49, maxcumanvroe konuvecmeo dainos — 10 6.

Kputepuu oneHnBaHus KEUCOBBIX 3a]1a4 I MPOMEKYTOYHOM aTTECTAllUU:

Kauecmeo ananusa npoonemnotl cumyayuu (2 6anna) — oano uemroe onucanue haoynvl ¢
KOHKpemuKot (npoghuniv opeanuzayuu, macuiman, KotuiecmeeHHble napamempol), onpeoeieHvl
cumnmomvl u pons JIIIP.

Koppexmnocmo nocmpoenus oepesa npuuun (3 6aina) — cmpykmypa uepapxuuna (2—3 ypoeHsi),
NPUYUHHO-CLEOCMBEHHbIE CBS3U JIOSUYHDL, KOPPEKMHO 8blOeNeHbl ynpasisembvle u
Heynpasisiemvle haKkmopol.

Koppexmuocme nocmpoenus oepesa yeneii (2 6anna) — 2nasuas yenb 0eKOMNo3upo8ana Ha
nOOYenu, NPOCIEHCUBAETNCSL CBSA3b C BbIABLEHHLIMU NPUYUHAMU, Yeau USMEPUMbL U PeATUCTIUYHDL.
Ionnoma u obocrhosanHocms anomepuamus (2 oanna) — cghopmyruposaro He meree 3
AbMEPHAMUBHBIX CNOCODO8 peuieHst NPOOIIeMbl, KAXHCOAs AlbMePHAMUBA ONUCAHA U
000CHOBAHA C MOYKU 3PEHUs Peau3yeMOCHIU.

Kauecmeo oghopmnenus u 66160006 (1 6ann) — ece anemenmol (onucanue, 0epesws,
AbMEPHAMUBLL) NPEOCMAsIeHbl HA2NA0HO (CXembl, mabauysl), chopmynuposar umo2o8ulii
861600 0 HANPABIEHUAX PeuleHUsi NPoOIeMbl.

4.3. Pe3yabrarbl NPOMEKYTOYHON aTTeCTAMM W YPOBHH CHOPMHUPOBAHHOCTH
KOMIIEeTeH U
Yposnu cghopmuposannocmu xomnemenyuii onpeoensemcs cireoyrouum 0opazom:
1. Buicokuii yposensv cghopmuposannocmu Komnemenyull coomeemcmayem OyeHKe
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MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca u aAIMMHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) [ocynapcTBenHOe U MyHHIMNANsEHOe yrpasienne @I'EO0Y BO
«UHenl Vy.

Bepcus noxymenra - 1 ‘ cTp. 29 n3 29 IlepBslii 3x3eMILIAp KOITA Ne

«OMIUYHOY: npeononazaem GopmuposaHue KOMnemeHyuil Ha 8bICOKOM YPOBHe, 20MOBHOCHIb K
CamocmosmenbHol NpopeccuoOHAIbHOU OesmelbHOCIU: (OPMUPYIOMCS HABbIKU BbIAGIEHUS U
CMPYKMYpUpo8anusi npoOleMHbIX —Cumyayutl, HNOCMPOeHUuss O0epesbed NpUduH U yeiel,
NpUMEHeHUs. A0eK8AMHbIX Memo008 pa3pabomKu YNpaeieHyecKux peuwleHull 6 YClo8UsX
onpedeneHHocmu, pucka u HeonpedeieHnocmu. CmyoeHm CnHocobeH apeymMeHmuposams
COOCMBEHHYI0 MOYKY 3PeHUsl NO OUCKYCCUOHHBIM B0NPOCAM OUCYUNTIUHBL, PeUulamb KOMNLEKCHbLE
CUMYAYUOHHblE  3a0aul, KpUMUYecKU OYEeHUBAmb AIbMEPHAMUBDL, NPOGOOUMb  AHAIU3
YYBCMBUMENLHOCMU NPUHAMBIX peulenutl, 000CHO8bI8AMb 8bLOOP ONMUMALLHOU AIbIMEPHAMUBYL
C yuemom 0eticmeyouwux npagoBblX HOPM U PeCypCHbIX 02PAHUYEHUL.

2. Cpeonuii  ypogenvb — coomeemcmeyem OYeHKe  «XOpouwloy»:  npeonoiazaem
Gopmuposanue Komnemenyuii Ha Oolee BbLCOKOM YPOBHE: (DOpMUPYemcsi KOMIIEKCHOE 3HAHUe
JIO2UKU pa3paboOmKu ynpagieHyeckux peueHutl, munoiocull peueHutl, Memooos yenenoiaeanus,
YMeHUe aHaIu3upo8amv Nnpoobiemvl 8 NPOPECCUOHANLHOU OesimelbHOCIY, 8bloupams U
NPUMEHAMb Memoobl pazpadomku peueHuti Ha ocHoeublx smanax. Cmyodenm cnocober 0aeamo
pazeepuymvle OmMeemvl HA MeopemudecKue 60NpoOChl  OUCYUNIUHLL, Peulams  Munogole
CUMYayUuoHHble  3a0auu, CMpoums 0epeso NpuuuH U O0epeso yeiel, @OopMuposams
anvmepHamuevl U 0DOCHOBbIBAMb  6bIOOP peuleHus HA YPOoGHe He Hudice OYeHKU
«VO0BI1eMBOPUMETLHO ».

3. basosviii  yposeno  coomeemcmeyem — oyewke — «YOOBILEMBOPUMENLHON:
npeononazaem opmuposane KOMnemeHyuti Ha HaAYaIbHOM YPOBHe. 3HAHUE OCHOBHbIX NOHAMUU
U MUNOO2ULl YNPAGIeHYecKux peuteHull, 6az08bix Memooos paspadomu, 102UKU Yeaenoiazanus
6 npogeccuonanvrou oesmenvHocmu. Cmyoenm cnocobeH omeeuamv HA B0Npocvl 8 ¢hopme
3aKpLIMO20 Mecma NO OCHOBHbIM pazoenam OUCYUNIUHLL  (ROHAMUUHbBIL PO, 2Manvl
paspabomku, memoovl, yenrenonazanue). Konuuecmeo npasunvuvix omeemos — ne meree 50%.

4, Husxuii yposens coomeemcemayem oyenke «HeyO0081emMBOPUMENbHON»: CMYOeHM He
gnaoeem OCHOBHbLIMU NOHAMUAMU OUCYUNIUHBI, He OPUEHMUPYemcsi 8 Jo2uKke U Memooax
Ppazpabomku YnpaeieHueckux peuerutl, He CnoCOOeH aHaIu3uposams npodiemMHble CUmMyayuu u
npeonaeame eapuanmuvl peweHul. CmyoeHm He Modcem OmMEeMUmMs HA MmMeopemuiecKue
B0NPOCHL 6A306020 YPOBHS, OONyCcKaem 2pybvie OWUOKU NPU PeueHuu CUmMyayuoHHbIX 3a0ad,
KOIUYeCcme0 NpasuibHulX OMeemos 8 3aKpvlmom mecme cocmaeisem menee 50%.
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@DOoH/1 OLIEHOYHBIX CPeICTB AJIf NPOMEKYTOYHOI aTTeCTALMU MO AMCHUIINHE (MOTYJII0):
Pa3pabGoTka ynpaBjieHYeCKHX pelieHH i

Hanpasienue noAroroBku (cneuuanabHocThb): 38.03.04 I'ocynapcTBeHHOe M MyHHLIMIIAJIbHOE
ynpaBJjieHHe

Hanpasiaennocts (mpoguis): I'ocyaapcTBeHHOe U MyHHIIUNIAJBLHOE YIIPABJIEeHHE
IIpucBauBaemas kpaJuukanus (crenenn): bakanasp
®opma odydenusi: OuHo-3a09Has

T'ox Havyaya moaroroBku: 2026

Pabouasi nporpaMmma aMcMIJIMHbBI (MO1YJisl) 0H00peHa M peKOMEH/I0BaHAa:

IIpopexTop no yueOHoOM padoTe yTBepxaeHo 27.02.26 A.A. CanamaroB

Y4eHbIM COBETOM (baKyaneTa 3a04YHOI'0 M1 JUCTAHIITMOHHOT'O O6y'-ICHI/I$I

ITporokon 3aceqanust Ne 1 ot 12.02.2026

[Ipencenarens YueHoro cosera
(bakynbTeTa 3209YHOTO U
JMCTaHIMOHHOTO 00yYeHHUsI COIJIACOBAHO IILIL. Sradapos

3aceganueM Kadeapbl COBpeMEHHBIX 00pa30BaTeIbLHbIX TEXHOJIOTH

[Tporokon 3acemanus Ne 1 ot 12.02.2026

HN.o. 3aBeayromiero kadenpoii COrJIacOBaHO H.A. bepr

ABTOp (COCTaBUTEND) J.A. Ilnetués

Crpykrypa GoHI0B OLIEHOYHBIX CPeICTB COOTBETCTBYeT Npukady pekropa ®I'bBOY BO «Heal ' Y» ot
27 cenTsiOpst 2022 NeS73-1
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