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1. IEJIX OCBOEHUA N CHUIIJINHBI

OcHOBHas 11eTh U3y4EHUs TUCHUIUIMHBI "MapKeTHHr" 3aKIi04aeTcsi B paclIMPEHUH MPEICTABICHUH 0 MapKETHHIOBOM
JIESITENIBHOCTH TIPH PEIIEHNH MPOOIIEM YIIPABIISHNUs POU3BOACTBOM U peasln3aliield TOBAPOB M YCIYT B HHTEpECcax
noTpeduTeNneH, 0 HalpaBICHUAX U IMYTAX Pa3BUTHUS TOBAPHOTO pbIHKa B Poccuu u 3a pydexom, o npobiieMax HUCIoIb30BaHUs
HOBBIX TIOJIX0JIOB K JIOCTHYKEHHIO 00JIee BEICOKOTO YPOBHSI Pe3yAbTATOB B OM3HECE Yepe3 CUCTEMY 3HAHHM O
3aKOHOMEPHOCTSAX U 3aKOHAX MapKETUHIOBOM JIE€ATEIbHOCTH.

B xadecTBe OCHOBHBIX 32724 MOKHO YKa3aTh CICAYIOIINC:

- c(OpPMYITUPOBATH MOHATHWHBIH alIapaT, COCTABIIONIIHA KOHCTPYKIIUIO MapKETHHTOBO

JACATCIIBHOCTH Ha PBIHKE,

- IOKa3aTh OCHOBHBIE BUABI U (POPMBI MAPKETHHTOBO JeATEIbHOCTH;

- [MIOKa3aTh POJIb U MECTO MapKETUHTA B COBPEMEHHBIX DKOHOMUYECKUX YCIIOBUAX;

- chopMUPOBATh y OOYUYAIOMIMXCS YETKOE MPEACTaBICHNE 0 MAPKETHHTE KaK KOHIENIIUN BHYTPU(UPMEHHOTO YIPABICHUS U
LIEJIOCTHOM CHUCTEME OpraHU3allui IpeAIpUHUMATENbCKON

JCATCIBHOCTH,

- CO3/aTh MPEAIIOCHUIKH IS Pa3BUTHSL, 3AJI0KEHHOTO B KaXKIOM YEJIOBEKE HHTEIIEKTYaJIbHOTO IIOTEHIIHAIA,
CHOCOOCTBYIOIIETO MPOGECCHOHANEHOMY U INUHOCTHOMY POCTY.

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OIIOII

Huka (paznen) OIOIT: b1.0.11

2.1 TpeOoBaHus K NPeABAPUTEIbLHOI IIOAT0TOBKE 00y4Yar0Ierocs:

HGO6XOI[I/IMBIM YCJIIOBHUEM OCBOCHUSA NUCITUTIIINHBL "MapKGTI/IHI‘" ABJIAOTCSA 3HAHWA, YMCHUSA U HABBIKH, ITOJTYIYCHHBIC B
PE3YyNbTATE OCBOCHUA TAKUX AUCHUIUINH, KaK

Teopust 0TpacineBbIX ppIHKOB

2.2 JIucuMnJuHbl M MPAKTHKH, VIS KOTOPBIX OCBOEHUE TAHHOW JUCHHUILIMHBI (MOIYJIs1) HEOOXOTUMO KAK
npelIecTBYIOIIEe:

Jucnummuaa "MapkeTHHT" 3aKi1apIBaeT TEOPETUUECKUE OCHOBBI JJIS TANIbHEHIIIEro H3ydeHusl TAKUX KYpCOB, KaK

busHnec-ninanupoBanue

BrimonHeHue 1 3amuTa BEITYCKHOHM KBaTH(HKaINOHHOH paboThI

3. KOMIETEHIIMHA OBYYAIOIETOCSI, ®OPMHUPYEMBIE B PE3YJITATE OCBOEHUSI JUCIIATIINHBI
(MOJTY.JIsT)

OIIK-4: Cnnoco0eH BBIABJISTh H OLCHUBATH HOBbI€ PLIHOYHBIC BO3MOKHOCTH, paspaﬁaTMBaTb OM3HeC-TIaHbI
CO31aHMA U Pa3BUTHUA HOBBIX HaHpaBJ]eHPIﬁ JACATCJIbHOCTH " opraﬂmaunﬁ;

3HaTh:

- AEMOHCTPUPYET 3HAHUSA OCHOB BBIABJICHUSA U OLEHKHU HOBBIX PHIHOYHBIX BO3MOKHOCTEH.

YMmers:

- BBIABJIACT U OLIECHUBACT HOBBIC PHIHOYHBIC BO3MOXHOCTHU JJI1 PA3BUTUSI HOBBIX HaHpaBJ’IeHI/Iﬁ JACATCIBHOCTU U 0pFaHH3aHHI7L

Baanern:

- pa3pa6aTLIBaeT Ou3HEC-IIIAHBI CO3JaHuA U Pa3BUTUA HOBBIX HaHpaBHeHHﬁ JCATCIIBHOCTH 1 OpraHH3aHHﬁ.

B pe3yjabTaTe 0OCBOCHUA JTUCHUIIJIMHBI 06)"{2!01[“(11710}[ JOJIKECH

3.1 |3narn:

3.1.1 - IeMOHCTpHUpPYET 3HAHUS OCHOB BBIBICHHS U OLIEHKH HOBBIX PHIHOYHBIX BO3ZMOXHOCTEH.

3.2 | YMmeTh:

3.2.1 | - BBIABISET U OLICHUBAET HOBbIE PHIHOYHBIE BO3MOXHOCTH JJIsl Pa3BUTHS HOBBIX HAIIPABICHUN AESTEILHOCTU U
OpraHHU3aIuii.

3.3 | Banagern:

3.3.1| - pa3pabaTsiBaeT OU3HEC-TUIAHBI CO3aHUS M Pa3BUTHS HOBBIX HAITPABICHUHN NEATCIBHOCTH M OPTaHU3aIHIMA.

© ®I'BOY BO «Henl'V»
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4. OFLEM JUCLUILJIMHBI (MOAY.JIS)

OOwas TpyaoeMKocTb 7 3ET

YacoB 1o y4eOHOMY IIaHy : 252 Bunb koHTpONIS B cemecTpax:
B TOM YHCIIE
ayAUTOPHBIC 3aHITHS : 18 9K3aMeHbI 4
caMocCTosiTeNbHas paboTa : 192,9 3a4eTsl 3
4acoB Ha KOHTPOJIb : 36
KOHTaKTHas pabora: 23,1
HUKP: 5,1

5. CTPYKTYPA U COAEPKAHUE JUCHUITIMHBI (MOAY JIST)

Kon HaumeHnoBaHue pa3je/ioB U TeM /BUJA 3aHATHS/ Cemect | Yacos
3aHATH p / Kype

JlutepaTtypa

Pazgen 1. TeopeaneCKne U MPAKTUY€CKHE OCHOBBI MAPKETHUHI'A

1.1 Tema 1. MapkeTHHT: onpeneneHue, IPUHIHIIBI, LeNH, 3a8a91 1 (QYHKIIUH. 3 4
OCHOBHBIE ONpeIeNeHUs] MApKEeTUHIa KaK dKOHOMHUECKOH KaTerOpHH.
INpuHnmme! MapkeTrHTa. KadyecTBeHHBIE M KOIMYECTBECHHBIC IEITH.
OcHoBHBIE 33129 MapkeTHHTa. OCHOBHBIC (DYHKIIMH MapKeTHUHTA.
Peanuzanus gpynkuuit Mapkerunra. Konnenuu Mmapketuara. OCHOBHbIE
KOHLIEMIIUY MapKETUHTA U UX coaepxanue. OCHOBHOE OTINYNE
KOHIICTIIINK MapKeTHHTa OT APYIUX KOHIIETIIIHH.

Tema 2. Mukpocpena mapkeTura. Makpocpena MapKeTHHTa.

OcHoBHBIE (PaKTOPBI MUKPOCPEbI (PYHKIIMOHUPOBAHUS (PUPMBI.
INocTaBmuKHM, MOCPETHUKH, KITUSHTHI, KOHKYPEHTHI, KOHTaKTHBIC
aynuropun OCHOBHBIE (PaKTOPEI Makpocpensl. Jlemorpadudeckas cpena.
[Ipupoanas cpena. DxoHoMHUUecKast cpena. KynpTypHas cpena.
INonutnueckas cpena. Hayuno-texHudeckas cpena.

Tema 3. MapkeTHHroBbI€ HCCIIEIOBAHUSI.

OmnpeneneHne, CyIHOCTb U CTPYKTYpa MapKEeTHHTOBOTO HCCICJOBAHMUS.
KonnuecTBeHHbIE 1 Ka4eCTBEHHbIE MAPKETHHIOBbIE HCCIIEJOBAHMUS.
WudopmannorHoe obecrieueHne MapKeTHHTOBBIX UCCITEIOBAHUHA. DTaIIbI
U TIPUYHHBL, IPOBEICHIS MApKETHHTOBBIX UCCIIENOBAaHUHA. MeTo sl coopa
nepBUYHOM nHpopmanuu. /Jlex/

JI1.1 J11.2J12.1
JI2.2J13.1 J13.2
013233

1.2 Tema 4. ToBap 1 TOBapHbIl aCCOPTUMEHT B CUCTEME MAapKETHHTA. 4 4
Tpu ypoBHs ToBapa B MapkeTunre. Kitaccudukanus toBapa. JKn3HeHHBIH
IIVKJI TOBapa. ACCOPTUMEHTHas TPyIIia 1 HOMEHKJIATypa.

Tema 5. ToBapoaBMXeHUE.

ToBapoasmkeHue kak npouecc. Kanansl pacnpeneneHus: onpeaeneHue,
ypoBHH. OnITOBast ¥ pO3HUYHAS TOPrOBI. ONTHMH3AINS KaHAJIOB
pacmpenenenus. OpraHu3arys KaHaJIOB PacIIpeAeIeHHs i JOCTaBKI
TOBapoOB B TPYAHOAOCTYITHBIE pailoHbl ceBepa TroMeHcKoil obnacTu.
Tema 6. [TonuTtHka neHooOpa3oBanus. [IpoaBIKEHNE TOBAPOB.

[ena u nenooOpa3yronue GpaxTopsl. [[pHHITUIEI YCTAHOBICHUS [IEH.
Mertozs! pacueTa IieH B MapkeTuHre. CTpaTernu eHoo0pa30BaHusL.
Pexnama: nocranoBka 3agay. CtumynupoBanue cObita. Beibop cpencts
CTHMYJIHPOBAHHS COBITA M pa3paboTKa MPOTpaMMBI CTUMYITHPOBAHHS

cosrra. [1P — onpenenenne, JOCTOMHCTBA M HETOCTATKH. /JIek/

JI1.1 J11.2J12.1
JI2.2J13.1 J13.2
0102353
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1.3

Tema 1. MapkeTHHT: onpeescHue, IPHHIHIIBL, e, 3a1a91 1 (QYHKIIHUH. 3 4
OCHOBHBIE ONpe/eNIeHUs] MapKeTHHra KaK SKOHOMUUECKOH KaTerOpHH.
ITpuanune! MapkeTrHra. KauecTBEHHBIE U KONUYECTBEHHBIE LEIH.
OcHOBHBIE 33129l MapkeTrHra. OCHOBHBIE (DYHKIIMK MapKeTHHTA.
Peammsanust ¢pyaxnuit mapkerunra. Konnenmmu Mapkernara. OCHOBHBIC
KOHLIEMIIUY MapKeTUHTa U UX coaepxanne. OCHOBHOE OTINYNE
KOHIIENIUY MapKETUHra OT IPYrUX KOHIIETIIHM.

Tema 2. Mukpocpena mapkeTuHra. Makpocpena MapKeTHHTa.

OcHOBHBIE (PaKTOPBI MUKPOCPEbl (PYHKIMOHUPOBAHUS (PUPMEL.
ITocTaBmyKY, NOCPETHUKH, KITUEHTHI, KOHKYPEHTBI, KOHTAKTHbIE
aynuropun OcHOBHEIE (haKTOPEI Makpocpensl. Jlemorpadmdaeckas cpena.
Ipuponnas cpena. DxoHoMudeckas cpefa. KymsTypHas cpena.
INonutnueckas cpena. HayuHo-texHudeckas cpena.

Tema 3. MapkeTHHTOBBIE HCCIIEIOBAHUSI.

Onpezenenue, CyIHOCTb U CTPYKTypa MApKETUHIOBOIO UCCIEOBAHUSL.
KonnuecTBeHHbIE 1 Ka4eCTBEHHbIE MAPKETHHTOBbIE HCCIIEJOBAHMUS.
HNupopmannoHHoe odecriedeHne MapKeTHHIOBBIX HCCIIEIOBaHUH. DTarlbl
W TIPUYHHBI, IPOBEICHIS MapKEeTHHTOBBIX UCCIIeOBaHUH. MeToIs! coopa
HepBUYHOI nHpOpManHu.

Mp/

JI1.1 JI11.2J12.1
JI2.2J13.1 J13.2
013233

1.4

Tema 4. ToBap u TOBapHBIl ACCOPTUMEHT B CHCTEME MapKEeTHHTa. 4 6
Tpu ypoBHs ToBapa B MapkeTHHre. Kiaccuukanns tosapa. JKnu3HeHHBIH
IIUKJI TOBapa. ACCOPTUMEHTHAs IPyIa ¥ HOMEHKJIATypa.

Tema 5. ToBapoaBuxeHue.

ToBaponsuxeHue kak mpouecc. Kanansl pacripenenenus: onpeieacHue,
ypoBHH. ONTOBast ¥ pO3HNYHAS TOProOBI. ONTHMH3AINS KaHAJIOB
pacmpenenenus. OpraHu3arist KaHaJIOB paclpeAeNeHns i JOCTaBKI
TOBapOB B TPYJHOJIOCTYIHbIE paiioHbI ceBepa TIOMEHCKOH 00J1acTH.
Tema 6. [TonutHka neHoo6pa3oBanus. [IpoBIKeHNE TOBAPOB.

Iena u ierooOpasyromue GakTopsl. [IpHHITUITEI yCTAaHOBICHHUS LICH.
Mertoabl pacyera 11eH B MapkeTuHre. CTpaTteruu ieHooOpa3oBaHusl.
Pexnama: nocranoBka 3aga4. CtumynupoBanue cObita. Beibop cpencrs
CTHMYJIHPOBaHMSA COBITA M pa3paboTKa MPOTpaMMBI CTHMYITHPOBAHHS
copIta. [1P — onpenenenue, JOCTOMHCTBA U HETOCTATKH.

Mp/

JI.1 J11.2J12.1
J12.2J13.1 JI3.2
012233

1.5

Tema 1. MapkeTHHT: onpeeacHre, TPUHITHUIIbI, IeTH, 3aa91 U QyHKITHH. 3 99,1
OCHOBHBIE OTIpe/IeTICHIs] MapKeTHHTa KaK SKOHOMHYECKOH KaTETOPHH.
[Mpuniuner mapkeTrHTa. KauecTBeHHbIE U KOJTMUECTBEHHBIE IEITH.
OcHoBHBIE 321241 MapKeTUHra. OCHOBHBIE (DYHKIIUM MapKEeTHHTa.
Peanmzanus gynkuuit Mapketnara. Konmenun Mapketuara. OCHOBHBIC
KOHIICTIITUN MapKeTHHTa U X cojepkanre. OCHOBHOE OTIHYNE
KOHIICTIIIUM MAapKETUHTa OT APYruX KOHIIETIIHA.

Tema 2. Mukpocpena MmapkeTuHra. Makpocpena MapKeTHHTa.

OcHOBHBIE PaKTOPBI MUKPOCPEbl (PYHKIIMOHUPOBAHUS (PUPMEIL.
[MocraBmyKH, MOCPETHUKH, KITUSHTHI, KOHKYPEHTBI, KOHTAKTHBIE
aynuropun OcHOBHBIE (haKTOPBI Makpocpenbl. Jemorpaduueckas cpena.
IpupomHas cpena. JxoHOMHYecKas cpena. KymsrypHas cpena.
INomurmaeckas cpena. HayaHo-TexHHdeckas cperna.

Tema 3. MapKeTHHTOBBIE UCCIIETOBAHUSI.

Omnpezenenue, CyIHOCTb U CTPYKTYpa MapKETUHIOBOIO UCCIIEIOBaHUSL.
KonndecTBeHHBIC ¥ KAYECTBEHHBIC MAPKETHHTOBBIC HCCIICIOBAHMSL.
HudopmannonHoe obecrieueHne MapKETUHTOBBIX HCCIICIOBAHUH. DTaIIbI
Y TIPUYUHBL, IPOBEACHUS MapKETHHTOBBIX UccieaoBaHui. MeTonsl coopa

nepBu4HO nHpopmanuu. /Cp/

JI.1 J11.2J12.1
J12.2J13.1 JI3.2
012233

© ®I'BOY BO «Henl'V»
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1.6 Tema 4. ToBap ¥ TOBapHBIA ACCOPTHUMEHT B CHCTEME MAPKETHHTA. 4 93,8 JIT.1JI1.2J12.1
Tpu ypoBHs ToBapa B MapkeTunre. Kinaccudukanus toBapa. XKu3HeHHBIH JI2.2J13.1 J13.2
LIMKJI TOBapa. ACCOPTUMEHTHAs IpyIa 1 HOMEHKJIaTypa. 213253
Tema 5. ToBapoaBmxeHHE.
ToBapoaBmxeHHe Kak mpouecc. Kanaisl pactipeneneHus: onpeeseHue,
ypoBHH. ONTOBas U pO3HUYHAS TOProBist. ONTUMHU3AIMS KaHATIOB
pacrnpeneneHus. OpraHu3arist KaHaJIOB PacIpeaeIeHHs H JOCTaBKI
TOBapOB B TPYIXHOJOCTYITHEIEC paiiOHEI ceBepa TIOMEHCKOH 00TacTH.
Tema 6. [Tonutuka ueHoo6pazosanus. [IpoaBikeHre TOBApOB.
Iena u nieHo0Opasyromue GakTopbl. [IpHHIUITEL YCTAHOBICHHUS LICH.
Mertonp! pacdera IieH B MapkeTnHre. CTpaTerny IeH000pa30Ba .
Pexnama: nocranoBka 3amad. CtumynupoBanue cobita. Berbop cpencts
CTUMYJIMPOBaHUs cObITa U pa3paboTKa MPOrpaMMbl CTUMYIHPOBAHUS
cosrta. [1P — onpenenenue, nocTonHCTBA M HegocTaTKH. /Cp/
Pasnen 2. Unas koHTakTHasi padoTa
2.1 WNupuBuayaabHbIe KOHCYIbTAMK, Texymuii konTposs /MKP/ 3 0,9 JIT.1 JI11.2J12.1
JI2.2J13.1 J13.2
212233
2.2 WunuBuayanbHble KOHCYIbTALMH, Tekymmuit kontpons /MKP/ 4 42 JI1.1 J11.2J12.1
JI2.2J13.1 J13.2
313233

6. POHJI OIEHOYHBIX CPEJCTB

6.1. IlepeyeHb BHIOB OLHEHOYHBIX CPEICTB

. Jloknan;
. Kelic-3a1au4a;

1
2
3. UnnuBuyanbHbli IPOEKT.
4. Tecr.

6.2. TunoBkie KOHTPOJIbHBIE 3a/1aHUS1 U HHbI€ MaTepUaJIbl 1151 TeKleIeﬁ aTTrecTalumn

[u—

O 001N N K~ W —

. TeMBI TOKJIag0B:

. IIpomecc co3manms U JOHECEHHS IICHHOCTEH 10 MMOTpeOuTeNel;

. MapkeTtusrosas cpena. AHanu3 KOHKYPEHTOB;

. Ctpareruueckue KOpIopaTUBHbIE U MAPKETUHTOBBIE PEILICHNUS;

. [loBenenne moTpeOUTENCH;

. llenessble ppiHku. CerMeHTanus 1 NO3ULUMOHUPOBAHUE;

. MapkeTHHIOBBIE pellieHHs 10 TOBApY;

. MapKeTHHIOBbIE pellieHHs [0 LEHE;

. MapKeTHHIOBbIE peLeHHs 10 PACHIPEAEICHUIO;

. MapkeTHHIOBbI€ pelIeHNs] 10 KOMMYHUKALUAM U B3aUMOOTHOIICHHSIM;

10. Opranuzanusi MapKeTHHTA;

11. MapxkeriHroBoe HH(pOpMaIMOHHO-aHATUTHIECKOE 00ECIICUEHHE;
12. MapKeTUHI0OBOE IIaHUPOBAHUE;

13. OxoHOMHUYECKAs OLIEHKAa MAPKETUHTIA;

14. MexxayHapOoIHbI MAPKETHHT;

15.MapKeTHHT yciIyr, MapKeTHHT HEKOMMEPYECKHX CYOBEKTOB.

2. IlepeueHb TUMOBBIX Kelic-3a1a4:

Keiic-3anaua Nel:
CrnenunanmsupoBanHas MebensHas pupma IKEA, apisromasics Beymeil Ha perake Mebenu IlIBeruu u Bnaaeromas 28%
3TOTO PbIHKA, 0OHapykuia B 1974 r. HOBblE PHIHOUHBIE BO3MOKHOCTU Ha CTaTHUPYIOLIEM pbIHKe 3anagHoi ['epmManun.
PacripoctpaneHne MapKeTHHIOBOH KOHIICTIIIMHN, KOTOPAs MPUMEHSUIACh Ha MIBEJICKOM PHIHKE (BECh aCCOPTHMEHT
OPHEHTHPOBAH Ha IIMNPOKHE LIEJICBBIEC TPYIIE) He MPOsBHUIIO ceds B ['epMaHny cIHMIIKOM 00EIIaome, 0COOEHHO 10 IIPUYNHE
MOJTHOTO 3aXBaTa TaMOILHETO pbIHKa KOHKypeHTaMu. [loaTomy pykoBoacTBo ¢pupmbl IKEA pemmino HalenuTs CBOO
JeATEIbHOCTh Ha HOBBIE TPYIIIEI HOTPEOUTENICH C HCII0Ib30BaHNEM HHHOBAIIMOHHO-COBITOBOH M CErMEHTallMOHHON
crparerud. L{ems Tako# cTpaTerny — HMCIOJIB30BaHUE COOTBETCTBYIOMIEH creruduaeckoii pprHouHOH cutyarmu B OPT" no
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1980 r. [lecssTb Mara3nHOB (pUPMBI JOJKHBI OBIIH TOCTHTHYTH TOJI0BOTO 000poTa B 500 MITH. HEMEIIKHX MapoOK €KETO/THO.
OCHOBHBIE YepThl HOBOI MapKETUHTOBOM KOHLEMIINU:

1. OpueHTanys Ha HOBBIN LIENIEBOI CETMEHT, BbIIEIEHHBIH MO ICUXOJOTHYECKOMY U MOBEAECHUECKOMY KPUTEPUIO: JIIOIH,
KOTOpBIE YyBCTBYIOT Ce0sT MOJIOIBIMH U XapaKTEePHU3YIOTCS TIOABHKHOCTHIO, BRICOKUMH TPeOOBAaHUAMHE K AN3aiHYy U K
Ka4yeCTBY, X034iCTBEHHOU PaCCyJUTENBbHOCTbIO, HUHTEIIIMTCHTHBIM IIOKYIATEIbCKUM II0BEICHUEM.

2. HoBas enuHas (1 OTBeYaromast eJIeBOMY CETMEHTY) uzest ToBapoB U yeiyr. IKEA paGoTtaer npu moMoIIu CBOUX
3aKa34MKOB, KOTOpPBIE OEpyT YacTh YCIyr Ha ce0s (HarmpuMmep, CaMu TPaHCIIOPTUPYIOT H MOHTHPYIOT TIPOAYKITHIO):
«HEBEPOSITHOE BEPOSITHO: XOPOLLUIl JU3alH U Ka4eCTBO — 33 HU3KYIO LICHY».

3. KommyHuKkausi, ocHOBHbIe apryMeHThI: «3aka3uuk IKEA nomkeH oIymaTh onpeaeneHHbli ctaTyc. DTO 03HA4YaeT, YTO OH
BBIICIISIETCS. MHTEIUTUTEHTHBIM ITOKYNAaTeIbCKHM MOBEICHUEM, KOMMYHUKAOEIbHOCTBIO IPH O(OPMIICHHH MTOKYIIKH,
BBICOKUM 3CTETHUECKHM BKYCOM).

ORHOBPEMEHHO C yIOBIETBOPEHUEM 3aKa3UHKa JOJDKHBI OBITh JOCTUTHYTHI BBICOKAS CTEIICHb H3BECTHOCTH MAPKH (DHPMEI,
3¢ dexT MOTHBALMHK MOKYIKH 1 BHICOKAs CTEIICHb MJICHTU(HKALINY.

4. Pactipenenenne: pa3MenieHne 10 MarasmHOB € BEITO/IOH B IIEHOBOM acHEKTe BOIM3H KPYIMHBIX TOPOJICKIX arjlOMepariii.
Bormpocs! u 3aganus

1. PazpabortaiiTe cucTeMy MapKEeTHHIOBBIX Lieneil. Kakue CBsI3U CyIECTBYIOT MKy MAPKETUHTOBBIMH LIEISMH U LENSIMHU
MIpEeNPUITHS?

2. Kaxwue otnensable YacTa MapkeTnHTOBOH porpaMmsl pupMel IKEA BB 0OHApYXUITH B OITMCAHHOM CHTYaIluH?

Keiic-3agaua Ne2:

3amagHOrepMaHCKHH MPOU3BOIUTENH CAJIOBOTISCKAX CHCTEM CTOUT Mepe1 MPOoOJIeMOil CTarHMPOBAHHUS PhIHKA TTOCEBHOTO
MaTepuaia u ynoopenuii. [lomosuna gomamHnx xo3siicts B ®PI" umeer cazpl (Bcero 10 MITH. caloB MIJIOMIAIBI0 TPUMEPHO
230 M2 kaxnplii B cpeqHeM). OHAKO €XEeroJHO MPUOAaBISETCs TOJIBKO 0KOIOo 2,3% obmiei miomaay razonos. Okono 30%
COOCTBEHHHMKOB Ta30HOB UMEIOT ¢ HUMH MpoOiembl. OHa U3 MPUYHH — HU3KOKAYECTBEHHBIN TTOCCBHOM MaTepHual: He
OTBEYAOIINY TPUHSTHIM pa3MepaM POCT JIETOM U HHU3Kasl yCTOHYMBOCTH K Ooe3HsM. KpoMe Toro, OH TI0X0 MepeHOCUT
94acToe CKAIllMBaHKUE 1 Yepe3 HECKOJIBKO JIET ObICTPO ereHepupyeT. Y 100peHre U MOJIUBKA MPOTUB COPHSIKOB HMEIOT TOIBKO
MOBEPXHOCTHBIHN 3((HeKT, Tak KaK Ka4eCTBO OCHOBHOM IMOPOCIH 3aBHCHUT OT IMTOCEBHOTO MaTepUaa, B CBA3U C YeM
BOCCTaHOBJIEHUE Ta30HA JIOJHKHO OBITH KAITUTaJbHBIM.

Bounee Toro, m3ameHstorcst TpeOOBaHUS BIIAJIEBIIEB Ta30HA K €r0 0COOCHHOCTSIM. BMeCTO penpe3eHTaTHBHOCTH H
JIEKOPATHBHOCTH MPENNOYTEHUE OTIACTCSI CUIIBHOMY M KPEIIKOMY Tabeuy, KOTOPBIH criocoOeH BbIIepKaTh HArpy3Ky, T.€.
CIIOPT, UTPHI U T.J.

OpHaKO KpacUBBIN M KAYECTBESHHBIM Ta30H MOKHO MOJYIUTh TOJIBKO ITyTeM TIOJTHOTO IEPEeceBa yKe paHee 3acesHHON
TEPPUTOPUH BHICOKOKAUECTBEHHBIM IIOCEBHBIM MaTeprajioM. Ho mpu 3TOM ra30HOM BOOOIIE HENb3s MOIB30BATHCS TPU
MecsIa ¥ OH IOCTaTOYHO JOPOT.

HccnenoBanusi, KOTOPBIE MPOU3BOAUTEINH TIPOBOJMT B 3TOH 00J1aCTH, TOKA3bIBAIOT, YTO 3aCEB BHICOKOKAYECTBEHHOTO
MMOCEBHOTO MaTepraa Ha MECTe Y)Ke CYIIECTBYIONIETO JIeTeHEPHPOBABIIETO Ta30HA JAET TOJIBKO ONTHUECKHH dPQexT. Jlist
TOTO YTOOBI MOJIyINUTh IEHCTBUTEIBHO KaueCTBEHHBIH ra30H, HE00X0AUMa ClielnaibHas 00padoTKa MOYBBI, IPEXKAE BCETO C
MIPUMEHEHUEM COOTBETCTBYIOIIUX YI0OPEHHIA.

Cucrema BOCCTaHOBJIEHUS Ta30HA, KOTOPYIO MIPeIaraeT Mporu3BOUTENb, COCTOUT B UCIIOJIH30BAHUH CIIEIYIOMINX
MPOAYKTOB: TIOCEBHOM MaTepHall, yI0OpeHHUs AJIsl KOPHEH paccajpl, ClielnaibHbIe yIOOpEeHuUs sl TPaBbl U HEOOX0UMOe
caloBoIYecKoe 000pynoBaHKeE 71l MOBCEAHEBHON AEATENLHOCTH, T.€. KOCHOBI, BHECEHHS YI0OpEHUH, TOJUBKH, YOOPKH U
T.I.

I'maBHast 9acTh 3TOM CHCTEMBI — PE3YIIBTAT HCCIICIOBAHUN M PA3BUTHS IPOU3BOTUTEIS.

Brirona motpeduTens 3aKi04aeTcs B TOM, YTO CTApPbIil, AETeHEPUPOBABILUI Fa30H MIOJTHOCTHIO OOHOBIISIETCS B TEUCHUE
KOPOTKOTO BpeMeHH (0KoJI0 6 Henenb). [Ipu 3ToM 1ieHa cocTapisier 1/7 meHsl HOBOTo ra3oHa. Kaxyrasics ciioKHOCTh 3TOH
CHCTEMBI M aHAJTN3 COBITA TIOKA3aJIH, YTO KIIACCHISCKUM COBITOBBIM ITyTEM 3Ta CHCTEMa Ha PBIHKE YKPEIUTHCS HE CMOTJIA.

Bompocs! u 3ananus

1. IIpoaHanm3upyiiTe MapKETHHTOBYIO CHTYaIlHIO M ONUIINTE MapKETHHTOBYIO poOIIeMy, Iepest KOTOPOil CTOUT
MPOU3BOUTENb.

2. Tlo pe3ynbpraTam aHanu3a pa3paboTraiiTe MapKETHHIOBYIO KOHICIIIHIO U IIATH [0 €€ MPETBOPCHHIO B KU3Hb.

Ketic-3agaua Ne3:

Annta BunpsaMe — eanHOIHYHEIN BIagenen HeOOIbIIOH (GHPMBI, KOTOpAast CIIEIUATN3UPYETCs Ha MPOU3BOICTBE KEHCKOM-
KOCMETHKH. Pa3niuHble BUIBI 1 MAPKH HETOPOTUX KOCMETHYECKUX CPEICTB OPUEHTHPOBAHBI HA MOJIOABIX
JATHHOAMEPHUKAHOK, npoxwuBatomux B CIIIA (Bo3pacTHbIC TpaHHIIBI CETMEHTa phIHKA: OT 18 10 35 mer).

[NepBonauansHo AHNTa BrnbsiMe ocHoBana B mpuropoie Jloc-Amxkeneca HeOOIbINYIO GUPMY, TJie OHA paboTaia co CBOUM
MyxeM 1 aeTbMu. Co BpeMeHeM ee AeJ0 3HAUUTEeNbHO PaCIInPUIOCh, OTHAKO SAMHCTBEHHOW MPUYHHOM, CEPKUBAIOMIECH
JampHeIIee pa3BUTHE (DHUPMBIL, SBISCTCS HEBO3MOKHOCTD YBEITHYCHHS IIPOU3BOJICTBA M MACIITA00B PEKIAMHOM
JIeATeNTFHOCTH M3-3a HeJOCTaTKa (PUHAHCOBBIX CPEIICTB.
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B Hacrosmee BpeMs CHTyaIis B IPOMBIILICHHOCTH, TIPOMU3BOIIIEH KOCMETHYECKHE CPEJICTBA, MEHAETCS OUeHB OBICTPO,
CPOKH >KU3HEHHOTO IUKJIA OTJAEIbHBIX BUAOB ITOH MPOIYKIIMU COKpAILIAIOTCSA. DTO BBIHYXKIAET (PUPMBI YIEISITh O0JIbIIOE
BHHMAaHHME BBIITYCKY HOBBIX TOBapOB, TOBAPOB PHIHOYHOM HOBU3HBI, HO B CBSI3H C TEM, YTO MPOU3BOACTBO HEAOPOTOI
KOCMETHKH He SBJIAETCS CI0KHBIM MPOIIECCOM, (PHPMBI-TIPOM3BOIUTEIIN MOTYT BEIXOANUTH Ha PHIHOK C HOBBIMH TOBapamu 6e3
3HAYUTENBHBIX (PHHAHCOBBIX 3aTpPaT.

I'->xa Bunbsame mnaHUpyeT pacIIMPUTh reorpaduyuecKuil CErMEHT CBOETO PHIHKA, B YACTHOCTH, OPTaHU30BaTh MPOJAKY
TIPOIYKIH CBOEH (hUPMBI Ha BCeil F0ro-3ara iHoi TepPUTOPHH ITATa C TOCIIELYIONIHM BBIX0OM Ha phiHOK Hero-Mopka u
Maiiamu.

AnBokart u Oyxrairep, KOHCYNbTUpYIoe AHUTY Buinbsime, cCOBeTYIOT eif 001ymath Bompoc 06 oOpa3zoBaHuu Ha Oase ee
(bHPMBI KOPIIOPALMH C LEIbI0 IPUBICUCHUSI HEOOXOANMBIX (DHHAHCOBBIX CPE/ICTB.

Bompocs! n 3amanns

1. Kaxue npenmyIiecTBa eAMHOIMIHOTO BIIaACHUS (GUPMOi Morina 061 AHNTa BunbsimMe mOTepsaTs IpH CO3AaHIN
kopnopauuu? Kakue BbIT0Ibl OHA IPU 3TOM MOJTydniIa Ob1?

2. HeobOxomumMo v 11t T-XKH BrtbsiMe TipoBeieHre MapKEeTHHTOBEIX HccienoBannii? [logemy?

3. Ha xakux acnekTax AEsTEI-HOCTH (PHPMBI CIEIyeT B IIEPBYIO O9epeab CKOHIICHTPUPOBATh BHIMAHHUE e¢ BiIaaenuie?

4. K xaKuM HOCIEeICTBUSIM, Ha Balll B3I, MOXKET IIPUBECTH MOBBIIIEHHE LIeH Ha MPOIYKIUIO (PUPMBI HA TOM CETMEHTe
pBIHKa, TI€ OHA B HACTOsIIEE BpeMs paboTaer?

5. Kaxas maopmarist HeoOxoanma r-xe Bunbsme 11t NpHHATHS PEIICHNS O BBIXO/IC Ha HOBBIE PHIHKH?

6. C xaxuMu mpo0reMaMu MOXKET CTOIKHYThCS BIIaJeNUna (GUPMBI IPU BEIXOJE C HOBOH MPOIYKIUEH HA PBIHKH,
IpeNbsIBIAIONINE TOBBIIIEHHBIE TPEOOBAHUS K Ka4eCTBY ToBapa?

Ketic-3agaua Ne4:

®upma DIIC JIta. (EPS Ltd), ocnoBannas B 1969 r., u3BectHa B BenukoOputaHiu Kak COJUIHBINA TPOU3BOAUTENb
3JIeKTpodHeprud. JeBus komnanuu: « Ml rapanTupyeM Oecriepe0oiinyto nogauy 3aekrposHeprun. Hama nogaya suepruu
npeBocxoHal!». KireHTsr GupMBI: a3poropThl, OOIBHHUITE, MpeAnpusaThs B chepe TenekoMMyHHUKaIH, OyI0YHELE.
I'eorpadus xnenToB — Benukobpuranus, Cpeqanit Bocrok, Kuraii.

KommnbroTeps! U Ipyroe 4yBCTBUTENbHOE 000pyA0oBaHHE TpeOyIoT OecriepeGoiHOro U cTabUIbHOTO CHAOXKEHUS SHEpIUeH.
CrenmanmicTs! GUPMBI elie ABAALATh JIST Ha3a[ OOHAPYKIIH, YTO MaJeHIIne KoJeOaH!s HalPsDKSHUS U 9aCTOTHI TOKa
HIPUBOIAT K 0010 B paboTe KOMITBIOTEPOB, HCKAXKAIOT ITepelaBaeMyr0 HH(POPMAIIHIO, 3aTPYIHSIIOT KOMITBIOTEPHBIE OMepaii.
ObopynoBaHue, KOTOPEIM pacrojaraeT (upMa, IOITHOCTBIO 0OecIIeunBaeT HaeKHYO 3aIUTY OT KoJIeOaHHH IepeMEeHHOTO
TOKa.

O0BEM Tpoax HUPMBI ITOCTOSHHO PAacTeT IIPH JOCTATOYHO BEICOKOM YPOBHE CIIPOCa, HO HApacTaeT yrpo3a KOHKYPEHIIHH.
VYnpasnsomuii [upekTop GupMsl, Mo 00pa30BaHUIO HHKEHEP-3IEKTPOHIIHK, IIPOHAL Kypc OOYdeHUs B IIEHTPE IO
MOJrOTOBKE KaIpOB MpU MHCTUTYTE MapKETHHIa, OCO3HAJ, YTO HECMOTPS Ha, Ka3aJI0Ch ObI, MPOYHBIC MO3ULUH (HHPMBI,
HeoOXoanMa MepeopUeHTALNS A TSIBHOCTH (DMPMBI Ha MApPKETHHTOBYIO KOHIETIHIO. OH CUUTAET, YTO MPHIIIIO BpeMs
pa3BUBATH CHCTEMY MapKeTHHTOBOTO INIAHUPOBAHUS, HO, HE UMes IPAKTUKY MapKEeTHHTOBOH PabOTHI, INIOXO IPECTaBIsLET
ce0e To, YTO OH JIOJKEH KOHKPETHO NMpeanpuHsTh. Gunocoduio cBoelt koMnanuu oH chopMyaupoBal Tak: «Bricouaiimee
KayecTBO TOBapa IJIIOC MPEBOCXOAHBIA HHKUHUPHUHT U TEXHUUECKAs SKCIIEPTH3a».

Bompocs! n 3amanns

1. ITomorute ynpasIisioneMy IUPeKTopy ChopMyIHpOBaTE OCHOBHBIE MAPKETHHIOBBIC eI KOMIIaHHH.

2. BeienuTe KitoyeBble 3aJa4l KOMIIAHUH.

3. Kakue BHIBI MApPKETHHTOBOI JIEATEIBHOCTH HEOOX0IMMO, MO BallleMy MHEHHUIO, OCYIIICCTBUTE JUIS BHIIIOJHCHUS STHX
3anau?

4. Kakyro raBHyIO BBITOAY BO3MOXHO MOJIYYHUTh B PE3YAbTaTe MEPEX0ia Ha MAPKETHHTOBYIO KOHIICIIIHIO 1ESTeIbHOCTH
KOMIaHuu?

Keiic-3amaua Ne5:

AreHT, IpeACTaBISIOMN aMeprukaHcKyto koMnanuio «Oliver Drilling» B @uHIsHAMN, HEOKUAAHHO COOOIINII PYKOBOJICTBY,
yro u3 Poccuu moctymu 3aka3 Ha OypuiibHOE 000pyIOBaHHE IS MIAXT CPEJHErO pa3Mepa Ha CyMMy 32 MITH. JIOJIL.
Kommanwus nponsBoauia 000pyaoBaHKe, CKOHCTPYHPOBAHHOE IO ee COOCTBEHHON pa3paboTKe U MpeAHa3HAYCHHOE IS
paboTs! B MasbIX maxTax. OTINYUTENBEHON 0COOEHHOCTBIO €T0 ObLa BRICOKAst SKOHOMUYHOCTb, YTO B COBOKYITHOCTH C
XOPOILINM Ka4eCTBOM ITO3BOJIMIIH (hHPME 3aHATH JIMIUPYIOLIEE TOJIOKEHNE Ha 3TOM CETMEHTE PhIHKA U IIPOJIaBaTh TOBAP MO
BBICOKOM IIEHE.

Kommanus nMeeT onbIT paboThI Ha 3apyOeXKHBIX phIHKAX. boxee 70% OT CyMMBI yBEeMTHUCHHUS MIPOJAXK 3a MOCIIEAHEES
MATUIETHE PUXOJUTCS Ha AKCIOPTHBIE ocTaBkU. B BocTouHoi#t EBpone koMnaHuo NpeicTaBiIsitoT TPY areHTa.
[MocnenponaxHoe 0OCITY)KHBaHHE OCYLIECTBILSIETCS YepPEe3 MECTHBIC HE3aBUCHMbIE (PUPMBI 110 KOHTPAaKTaM. PBIHKM cTpaH
Bocrounoit EBpors! siBIsIIoTCS HOBBIME AJsT QHPMEIL, B cBsI3H ¢ ueM OaHK «Oliver Drilling» oTkazancs moaTsepauTs
AKKpEIUTHUB /111 POCCUHCKON TOPrOBOM opraHu3aluy, IOCOBETOBAB MOJyYUTh ABaHC.

B npakTHKe KOMIIAHMH MCIIONB30BAINCH OGBIYHO MOCTaBKH Ha yciiosuax ®AC Heto-Hopk uis eBporeiickux mokynartenei 1
OAC Jlonr buua — nns Asuu. 1 B TOM, U B IpyroM ciaydasix okojo 20% 3KCHOPTHBIX IOCTaBOK AJIS IOCTOSTHHBIX KIIMEHTOB
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OCYHLIECTBIISIOCH IO OTKPBITOMY cueTy nocie 25%-Hoil omnaTsl. JpyruM KIMeHTaM Mpelaraics IulaTex B TeueHue 60
nHei. [Ipogakn HOBOMY KIIMEHTY BCETIa OCYIIECTBISUTUCH Yepe3 MOATBEP)KICHHBINH 0€30T3bIBHBIN aKKPEIUTHUB.

B T0 Bpems1, kak Mpe3ueHT KOMIIAaHUH 00LyMbIBaJ Npeutoxkenne u3 Poccun, ee arent u3 OUHIAHANM HaCTauBaJl HA
IIPEIJIOKEHUH TIOKYNATENI0 APYTUX YCIOBUH, TaK KaK BBIICHUIIOCH, YTO KOHKYpeHThI U3 I'epmanuu u Kopeu nposiisior
0c00yr0 3aMHTEPECOBAaHHOCTH B 3TOM 3aKa3e. HecMOTps Ha TO, YTO MX MAIIMHEI Xy)Xe [0 Ka4eCTBY, KOHKYPEHTEHI
HEOJHOKPATHO BBIUTPBIBANIN JTYYIIUMH I HOKYMaTeNsl yCIOBUSMU IIOCTaBKH UK TIJIaTeXa.

IMokynarens — KpymHAs TOProBas opraHu3anus B Poccnu — moxa He CBsI3pIBaNIach ¢ KOHKYPUPYIOMNUME GHPMaMH, HaJeICh
Ha oTBeT «Oliver Drilling». Bckope mocnenosan TenehoHHbIH 3BOHOK Opokepa ¢ pekpacHoii pemyranuei u3 Canrt-Jlyuca,
KOTOPBII MPOSBHII 3aMHTEPECOBAHHOCTD B 3aKIIIOYEHHHU CIEIKH: B KAUECTBE OILIATHI 32 MAIIIMHBI pocCHicKast (hpMa MOXKET
MIOCTaBHTh IAPTHIO KaMeHHOTO yrisi. KommaHus He uMerna omnbITa paboThI B 3TOH 00J1acTH, HO TOTOBa OblIa €ro MPHOOPECTH,
€CJIM 3Ta CIENKAa MOJIOKUT Havallo TIOCTOSTHHBIM cBs3sM. Ho B 3ToM areHT B @UHISHINH HE OBIT yBEpeH.

IMpe3uneHT KOMITaHUK OBLT 3aMHTEPECOBAH B MOIYIEHHH 3TOTO 3aKa3a, IIOCKOJIBKY CYUTAI, YTO OIIBIT IIOMOJKET B U3yICHUU
BO3MO>KHOCTEl MPOHUKHOBEHHUS Ha BOCTOUHOeBpomneckuil ppiHOK. Ho oH He cobuparcs TepaTh permyTaluio I0oCTaBIIUKa
BBICOKOKQUECTBEHHOTO U IOPOTOT0 000PYAOBaHNUS, a MOCKOJIBKY ITpoIaka TOJDKHA OBblIa OCYIIECTBIATHCS Yepe3 (PHHCKOTO
areHTa, BOSHUKAIN ITOJIO3PEHUS, YTO areHT MOT COOOIIUTE APYIUM E€BPOIICHCKIM areHTaM 00 YCIIOBHSAX CHIEIIKH.
Ocnabnenue HanpspkeHHOCTH Mexay CILIA u Poccuelt 00bsCHSITO MOOMIPEHNE aMEPUKAHCKUM TIPABUTEIECTBOM
AKTHBHOCTH ()MPM Ha 3TOM PBIHKE, IO3TOMY HE TpeOOBAJIOCH MOTYICHUsI SKCIIOPTHON JIMLIEH3HHU, TeM OoJiee, 4TO TOBap
KOMIIAHUU HE OTHOCWJICS K: YUCITY CTPATETHUECKUX.

Bormpocs! u 3ananus

1. Kaxue noOynuTensHble MOTHBBI OCBOEHHSI HOBOTO PBIHKA MOTYT ONPEAEIUTh MOJOKUTEIBHOE PELICHUE IPE3UICHTA
KOMITaHUU?

2. CoBeryerte 11 BB IPE3UACHTY KOMIIAHUH IPUHATH MIPEATIoKeHNe 0 OapTepHOH crenke? [10I0KUTETBHBIN 1
OTPHUIATENBHBII OTBETHI apryMeHTUpyiiTe. Kakue ycIoBus MOCTaBKU U IIATEXa BB MOTIIH OBI MIPEAI0XKUTD AT ATOH
CHIENKu?

3. Kakue KOHKypEHTHBIE IIPEUMYILECTBA UMEET IPEAJIOoKeHnEe KoMTaHuU? KakuMu ero HeiocTaTkaMu MOJIb3YIOTCS
KOHKYPEHTHI?

Ketic-3agaua Ne6:

OpHUM U3 ITIaBHBIX MPUHIUIIOB JeaTenbHOCTH «HTep-HamH»1 busnec Mammas» (IBM) sBisercs BceoObemMitromee
obcmyxuBanue kueHToB («Full service to the customer»). OTOT npUHIMIT HEYKJIOHHO MPETBOPSIETCS B XKU3HB. Jlaxe ecru
MOKYTaTeNb NPUXOAUT B OTJE/ICHUE KOHLIEPHA C TBEPAbIM HAMEPEHUEM KYIIUTh YTO-TO ONPEAEICHHOE, TO B OTBET Ha CBOU
3aIIpocC OH CIBIMNT: «A U1 yero BaM 3To HyXHO?» DTOT BOIPOC 3a1aeTCst TONBKO YIS TOTO, YTOOBI KIIMEHT IPHOOpe
HUMEHHO TO, 9YTO MaKCUMAaJIbHO COOTBETCTBYET €ro MOTPEOHOCTSM.

CrienuamicThl M0 MapKETHHTY KOHILIEpHa 00JIa1aloT KBATU(HKAIIEH, KOTOPOU BIIOJIHE JOCTATOYHO AJIsl OKa3aHUs
KOHCQJITHHTOBBIX YCIIYT, YTO OHH YCIICITHO ¥ JeatoT. Ho B oTimane oT pabOTHUKOB CIIEIIMATN3HPOBAHHBIX KOMITAHHUH,
OKAa3BIBAOIINX YCIIYTH B 3TOH 00JIaCTH, Y COTPYIHHKOB KOPIIOPAIIMH €CTh €IlIe COBEPIICHHOE 3HAHNE NH(POPMAIIMOHHO-
00pabaThIBaIOIIEH TEXHOJIOTUU U OTBIT €€ MPUMEHEHUS ISl ymydieHus 3QpPpekTuBHOCTH paboThl TOM WM MHOH KOMITAaHHH.
Kak mpaBuiio, BU3UT HOKyMIaTels, npumenero B puuan IBM ¢ He BroiHEe c(hOpMUPOBABIINMUCS ITIOTPSOHOCTSIMH,
3aKaHYNBACTCS JOTOBOPEHHOCTHIO O BU3UTAX COTPYIHHKOB KOHIIEPHA B €ro 0(HC AT JETATBHOTO U3YUCHUS IS TeITbHOCTH
KOMITAaHHUH ITOKYTIATeNs ¥ BEIPaOOTKH pekoMeHaamit. Ecau pa3Meps! KOMIIAHNH BEIIHKH (COOTBETCTBEHHO BEITMKU M Pa3Mephl
BO3MOJKHOTO B OyIyIlleM 3aka3a), To B oTAeneHnu IBM co3naercs BpeMeHHas Tpymia U3 CIenuaaiucToOB 10 MapKETHHTY,
KOTOpasi aHAITU3HPYeT PadoTy GUPMBI-TTOKYIATEIIs, BEIBIIACT MPOOIEMBI U IpeaiaraeT ITyTH UX YCTPaHCHUS.

[Tpu HEOOX0MUMOCTH KOHIIEPH OepeT Ha cebst 3a1auy HAalTH U IPEOCTABUTh MOKYIATE0 HEOOX0IUMBbIE TOBAp M YCIIYTH,
OTCYTCTBYIOLIHE Y caMoi pupMbl. [Ipeske BCero 3To CI0KHOE U CHENHATM3UPOBaHHOE POTpaMMHOE obecrieyeHrne
(HampuMep, A1 KOMIIBIOTEPOB, YCTAHOBJIEHHBIX Ha MPOMBIIIICHHBIX MPEIIPUATHIX U KOHTPOJIUPYIOLIHX
MIPOU3BO/ICTBEHHBIE TTPOIIECCHI).

ITomumo cobcTBeHHBIX pazpaboTok IBM Takke nmpomaer MHOTHE IPOrPaMMHBIE IPOAYKTHI IPYTUX (PUPM BMECTE CO CBOUM
obopynoBaHueM (Hanmpumep, naket nporpamm SATIA). Pe3ynsTaToM Takoro ciausHus siBIseTCs OJHa U3 Hauboee
COBEPLIEHHBIX MHXEHEPHO-KOHCTPYKTOPCKUX CUCTEM aBTOMATH3MPOBAHHOTO IPOEKTUPOBAHUS, [IO3BOJISIONIAS] CAOKOHOMUTh
1o 50% BpeMeHH KOHCTPYKTOPOB-IIPOSKTHPOBIINKOB, OCBOOOIUTH UX BPEMS JIJISl TBOPUYECKOI paboThI, MOTHOCTHIO
aBTOMAaTU3UPOBATh PACUETHI U CO3AaHUE YEPTEKEH.

ITpu nponaxe cBoeit mpoaykuuu IBM rapanTupyet cpok ee 3¢ (HeKTHBHOMN pabOThI, MO3BOJISIONICH YIOBIECTBOPHUTE BCE
MOTPEOHOCTH KJIMEeHTa (C y4eTOM BO3MOKHOTO POCTa KOMITaHHH), OOBITHO OKOJIO TpeX JieT. Ho 1 1o ncredeHnu 31oro cpoka,
KaK IPaBHJIO, CYIIECTBYET BO3MOXKHOCTh PELIEHHS IPOOJIeM OKYIIATeNs ¢ IIOMOIIBIO TOI ’Ke CHCTEeMbI IPH MUHUMAIBHBIX
3aTparax Ha HapallMBaHHUE €€ MOIIHOCTH, 100aBIeHIE HOBBIX HEOOXOUMBIX YCTPOICTB, U3MEHEHNE KOH(DUTYpALIUH.

[Tpu NoKyIKe KITMEHTOM MPOIYKIIMHA KOHIIEPHA OYSHBb OOJIBIIYIO POJIb UTPAET U TO, YTO JIt000# kommbiotep IBM (ot
MEPCOHAIBHOTO JI0 KPYIHOTO) UMEET 3aJ0KEHHYIO IIPH €T0 H3TOTOBICHHH BO3MOKHOCTD JJISl YITydIICHHS XapaKTEPUCTHK.
Taxum 00pa3oM, mokynarenb [IBM MokeT OBITh yBEpEH B COXPAaHHOCTH U BHICOKOI OT/a4e CPE/ICTB, BIOKEHHBIX B
NPUOOPETEHNE KOMITBIOTEPHON TEXHHUKH.

Kopmnoparis, B cBoI0 ouepe/s, o0ecrednBaeT cede qaabHeHIIe OTHOIICHHUS ¢ IIOKYIaTeIeM, HOCKOIbKY IOSBHBIIHECS Y
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HETO HOBBIE TPEOOBAaHMS TOPa3/I0 BEITOIHEE YAOBICTBOPUTD, YIIyIIIHB IIOKa3aTeN! KyIUIEHHOTO Tpexe y IBM kommsiorepa.
Crnenuanuctsl GUPMBI TOCTOSIHHO OAAEPKUBAIOT KOHTAKT CO CBOMMH MOKYHATEeNISIMH, IIPOBOJS CEPBUCHOE OOCTYKHBaHHE
MPOJaHHOM TEXHUKH U OKa3bIBasi APYTYIO MOJAEPKKY: PEKOMEHIALIUH, COBETHI 110 HOBBIM IIPOrPAMMHBIM CPEJICTBAM,
KOHCYIIBTAITNH M 00ydeHNe epCoHaNa MOKyIaTeIs.

CrexTp yciyr, IpeoCcTaBIsIeMbIX Koprnopanuei IBM, ouens mmpok u rubok. ITo u o0ydeHue (He TOIbKO paboTe ¢
KOMIIBIOTEPOM, HO U OyXraaTepuu, HCKyCCTBY MapKeTUHIa, MEHEPKMEHTa), U 000pyI0BaHHe TOMEIIEHU Ul YCTaHOBKU
KOMITBIOTEPHOI TEXHUKH. B OTHOIIEHNH 3aITpOCOB KIIMEHTOB JEHCTBYET MIPUHIINII, KOTOPBIH Ha BHYTPEHHEM JKaproHe
KOHIIepHa Ha3bIBaeTcs «flower-watering» (T.e. TOTOBHOCTB BBIITOJTHHTH JIFOOBIE YCIYTH O 3aKa3y MOKYIATENs BILIOTH /10
MOJMBKH €ro 1BeToB). KoHeuHo, 3TO IIyTKa, HO, KaK M MHOTHE IIIyTKH, OHA HeJaneka OT UCTUHBI.

B crparernn mapkerunra moboro ¢uinana IBM 3HaunTepHOE MECTO OTBOAUTCS paboTe ¢ Tak Ha3bIBaeMBIMH OM3HEC-
napTHepamMu. HecMoTps Ha CBOM OTpOMHEBIE pa3Mephl i BO3MOKHOCTH, KOPHOPAIHS HE MOXKET CAMOCTOSTEIHHO
YAOBJICTBOPUTH BCE 3aIIPOCHI KIIMEHTOB U 4acTO MpHOeraeT K HOMOIIN ApYrux GupM. J{JIs BEITOIHEHHUS 3aKa30B KIIHMEHTOB,
MMEIOIINX criennduieckrue noTpedHocty, IBM MoxxeT npusieds Apyryio KOMIAaHHIO, CIEaB ee CyOoAPsAUHKOM.
Konnepn npunepxuBaercs npunnumna «fair deal with the partners» (decTHas Urpa Mo OTHOIICHHMIO K TTAPTHEPAM), 4TO
BBIPAXKAETCS HE TOJIBKO B CKPYITYJIE3HO TOYHOM BBITIOTHEHUH CBOMX O0S3aTENBCTB IT0 KOHTPAKTY, HO ¥, HAIIPHUMEP, B TOM, UTO
IBM Hukorzaa He JOMycTUT, 4ToObI Oosiee ueM 30% oT obuiero oGbeMa NporU3BOACTBA MOCTABLIMKA KOPIOPALTUH
HPUXOAWIOCH Ha €€ 3aKa3bl. TO MIPEOTBPAIIACT Cephe3HbIC YOBITKH U OAHKPOTCTBA M3-32 BO3MOXKHOTO MPEKPAICHUS
COTPYIHHYECTBA.

KonIepH Taxxe BEIHYKICH AJISI CHIKEHHSI CBOMX M3AEPXKEK IepefaBaTh PO3HUIHYIO IIPOIAXKyY TaK Ha3bIBAEMBIX «volume
products» (TOBapOB MaccOBOTO MPOU3BOACTBA; MO ATUM TEPMHUHOM ceifuac Mo gpa3yMeBaroTCsl MHIIYIIIE MAIIMHKH 1
MIepCOHAIBHBIC KOMITBIOTEPBI) CBOUM MapTHEpaM-IuiiepaM. B mponmioM 3To yke BBI3BIBAIO HApeKaHUS H3-3a 3HAYUTECIBHOTO
CHIKEHHS KauecTBa 0OCITY)KMBaHUS 110 CPABHEHHUIO CO «cTaHmapTamMu IBM». KoHIepH nepecMoTpen CBOIO IMOJUTHKY B
OTHOIIEHHH! JUJICPOB, J0OABUB P HOBBIX MPUHIUIIOB, KOTOpPBIE IPOBOJMT U Ha peIHKE Poccuu.

I'oBopst 0 MapkeTHHIOBO# crpaterun Gpunmana IBM B Poccun, ciemyer mpeskiie Bcero cka3arth, 4TO OHA IIPUHIUIUAIBHO HE
OTIMYAeTCs OT aHAJIOTHYHOW CTPATETHH B APYIUX CTPaHAX M XapaKTepH3yeTcs MPEeXkIe BCEro BEICOKOH TPpeOOBaTEIHHOCTHIO
K OM3Hec-apTHEepaM U TIIATEIFHOCTHIO B UX BEIOOpPE. B CBOIO 04Yepens mapTHEPHI U3 YHCIa POCCUIICKUX (HPM B IIpoIiecce
0OIIeHHUs TTOTYy4aroT O4eHb MHOTO B IJIaHE HABBIKOB PAaOOTHI, METOZ0B MapKEeTHHIa, CTUIA OOILEeHus ¢ kiueHTamu: IBM
MPOCTO HE TTO3BOJISIET UM IUIOXO PadOTAaTh.

I'maBHBIM IprHIHMIIOM 0TOOpa (PUPMBI-KAHANIATA B TAPTHEPHI SBIIETCA 00s13aTeNbHOE yeaoBue «value addingy, T.e.
Jno0aBIeHNe CTOUMOCTH K MPOAYKTY. JIrobas dpupma, coTpyaHHUAIOMIAs ¢ KOHIIEPHOM U MEPeNpoAaroNiast €ro MpoayKTHl,
JIOJKHA YTO-TO JOOABIATH K HX CTOMMOCTH, @ HE IPOCTO 3aHUMAThCS MOCPETHUIECTBOM.

Bce 6uznec-maptHeps! IBM gensTcs ycIoBHO Ha TpH KaTETOPHH.

1. «Value added remarketer» — ¢upmsbI, Tepenpogaromue TPOIYKIUIO BMECTE ¢ COOCTBEHHBIMH IIPOTYKTAMH UIIN
ycIayramu. JTo MoJpa3yMeBaeT, YTO Kak MUHUMYM MapTHEP KOPINOPAIUU JODKEH KBaJIH(HLIMPOBAHHO IPOBOIUTE CEPBUCHOE
o0CITy>KHBaHHE MPOAAHHOM TEXHUKU U e peMOHT. Bo3MokHa mepernpoaxa KOMIBIOTEPOB BMECTE C IPOTPaMMHBIM
obecriedeHNeM JIOTTOTHUTEIBHBIM 000pyIOBaHUEM, TPOU3BEACHHBIM CaMOCTOSTENEHO. [10/100HbBIe MapTHEPHI MOIYIaroT
(bUKCHPOBAHHBIH MIPOIEHT OT CTOUMOCTH NPOAAHHOTO 00OPYAOBaHUS U UM AOBEpsIeTCS HCKIIOUUTENBHO Tepenpoaaka
MUIIYIIMX MAIIMHOK U MIEPCOHAIBHBIX KOMIIBIOTEPOB.

2. «Industry representative» — mpencTaBuTeNs GUPMBI B OTIPEIEIEHHON 0Tpacii SKOHOMUKHN. C HEM 3aKITIodaeTcs
COTTIAIIEHHE O TIPECTaBICHUN HHTEPECOB KOPIIOPAINH HA ONIPEACIICHHOM yJacTKe phIHKA. JIo6aBIeHHAs CTOMMOCTD MOXKET
3aKJII04aThCsl, HAPUMep, B IPOJIaXKe CI0KHOTO CHEUATN3UPOBAHHOTO MTaKeTa IPorpaMM, paboTaroIero Ha 000pya0BaHUI
IBM. Taxoii npecTaBuTelb JOJDKEH IPEAOCTABIATD ITOKYATENIO HE, IPOCTO HA0OP TEXHUKHU H YCIIYT, @ yMETh 00€CIIeUUTh
€ro BCeOOBEMITIONINM PEIIeHIEM, BKITIOUAIOIINM apTyMEHTHPOBAHHOE U MTOATBEPXKACHHOE (P paMy 000CHOBaHHUE
OKYIIaeMOCTH NPUOOPETEHHON MOKYNaTeIeM TeXHUKH.

3. «Project partnership» — cTpaTeruueckoe Wik IPOEKTHOE COTPYAHMYECTBO. DTO MOTYT ObITh (PUPMBI, Y4aCTBYIOLIHE
BMecTe ¢ IBM B ocymmecTBIICHHHN KaKOTO-JIM00 MTpoeKTa (HarpuMep, TEXHHIECKOM MTePEOCHAICHUH KaKOTO-JIN00 KPYITHOTO
3aBoja 1 T.A4.). KOHIIEpH B 3TOM cirydae qaeT mapTHEpY IIPaBO MPEACTaBIATh CBOM HHTEPECH B JAaHHOM IIPOEKTE, IIPOBOIUTH
HEPEroBOPEI, 3aK/II0UaTh KOHTPAKT U MOXKET MPEIOKUThH CBOIO CaMyI0 MOIIHYIO ITPOAYKIUIO, BKIIF0Yasi HOBEHIIIYIO.

Ko BceM kateropusiM OH3HEC-TapTHEPOB MIPEBSBIIAIOTCS KOHKPETHBIE TpeOoBanus. PupMa-napTHep H0JDKHA HMETh
peanbHBII BEIXO Ha ONPEeTIeHHbIH TeorpaduuecKnii I 0TpaciIeBor peIHOK, 00J1a1aTh KBATH(HUIINPOBAHHBIM
MEPCOHATIOM, BO3MOXKHOCTHIO OPTaHU30BaTh MOCTOSHHO JEHCTBYIOMIMIT 3a11 AT JEMOHCTPALUH IPOJaBAEMbIX IIPOIYKTOB.
borbioe 3HaueHNE TPUAACTCS UIMHIDKY (DHPMBI, CTAOMIIBHOCTH e¢ (PHHAHCOBOTO MOJIOKeHHs. Ha IpuHsTHE KOHEYHOTO
pemreHus 00 akkpeguTanuy GpupMEI B kKadecTBe On3Hec-mapTHepa IBM Bimser maxe Hanmmaue y Hee XOpOIIo
00opynoBaHHOTO oduca.

OO0s13aTeIbHBIM YCIIOBUEM SIBJISICTCS COTVIACOBAHME IIAHA 110 MAPKETHUHIY Ha MPEJICTOSIIMH TO/l C PyKOBOACTBOM (rinara.
HcrouHnkoM MHPOPMALMHK O IEPCIEKTHBHOM OHM3HEC-TIAPTHEPE CIIYXKUT BOIIPOCHHUK, MPeJIaraeMblii pyKOBOJICTBY TaKOH
(bupMBI, KOTOPHII BKITIOYAET: MOAPOOHBIE CBEACHHS, TOITBEPKICHHBIC JOKYMEHTAIHEH, HO M KacaroIuecs! IPeAbIIyIIero
omblTa pabOTHI HAa PhIHKE HHPOPMAIIMOHHBIX TEXHOJIOTHI: 00hEM NPOAAHHBIX TOBAPOB H YCIYT 3a MOCIEAHHUE MSTh JIET,
JUHAMMKA U3MEHEHHs] YUCIICHHOCTH TIEPCOHANA 33 TOT JKe MEePUOJl, OpraHU3aIllMOHHAs CTPYKTYpa, METPaXk MOMELEHUH AT
JIEMOHCTPAIINH TOBAPOB, COCTOSIHHE CKJI/IOB, O(hHCOB, CTOJIOBEIX JUIS COTPYAHUKOB.
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IBM npoBoauT 00ydeHHUE CIICIUAIUCTOB CBOMX OM3HEC-TAPTHEPOB AT 00ecnedeH s KBAMN(HINPOBAHHOTO 00CITYKHBAaHHS
MMM MOKYyTaTenei, mpoecCHOHANTBHOTO PEMOHTA M 00CITY)KUBaHUS CI0XKHOM IeKTpOHHON TeXHUKHU. [IpenocraBusiorcs
GoJIbIIIME CKUKH TIPH 3aKyIKe TEXHUKH I 000pyI0BaHUS JEMOHCTPALMOHHBIX 3a10B. MapKeToI0rH IIOMOraloT OH3Hec-
TapTHEPY BEIOpaTh Hanboree 3G GeKTHBHYIO CTpAaTETNI0O MAPKETHHTA HAa JaHHOM CETMEHTE PHIHKA.

Yucno ¢upm, craBmnx napraepamu IBM Ha perHKe Poccnn, He npeBBIMaeT AByX-TpeX AECSITKOB, XOTS KOJIHMIECTBO
JKETAIOIINX CTaTh TAKOBBIMHU YXKe MPEBBICUIIO TPH COTHH.

OnuH U3 TIIaBHBIX MPUHIIAIIOB ISSITEIFHOCTH Kopriopannd IBM — B ToM, 4TO OHa TOJDKHA OBITH 0OPa3IOBEIM WICHOM
oOmrecTBa, B KOTOPOM OHA JEHCTBYeT, 1 BHOCHTh CBOM BKJIQJ B €T0 IIponBeTaHue («to be a good corporate citizen»).

Bo MHOTrOM 3TO CBSI3aHO C AaHTUTPECTOBCKUMH IPOLECCAMHU, KOTOPBIE BEIUCh IPOTUB KOPHOPALUH.

Ha mpakTHKe Takas ONUTHKA BBIPAXKAETCs B BUJE MAKCUMAIIbHO YBaKUTEILHOTO OTHOLIEHHS K NIPABUTEIBCTBY KOHKPETHOM
CTpaHHI U ee 3akoHaM. MMes komoccanpHyIo (PHHAHCOBYIO MOIIb, OTPOMHEIE CBS3M M BO3MOKHOCTH BO BceM mupe, IBM
BCET/]a CO3HATENBHO YXOIMI OT IONUTHKH, HE JieTa] BKIAaJ0B B KaKyIO-THOO0 MOJUTHYECKYIO CHITY FJIH HapTHIO, HE TIBITAJICS
MOBJHATH Ha PEIICHMs IPaBUTENbCTBA U MECTHBIX BIacTel, 00pa3loBO cOOOA BCE 3aKOHBI.

IBM Hukorma He puderai K IPOMBIIIICHHOMY IITTHOHAXY.

Crporue u CBepX CTPOTHE HHCTPYKIIMHU JEHCTBYIOT B OTHOIICHUH KaK ITOJYYECHUS, TaK U JTAPCHHUS BCEX BUIOB CYBEHHPOB U
nojapkoB. Jlaxke B cIydae JeI0BOH HE0OOXOIUMOCTH (HaIlpuMep, Ael0BOoil 00e ¢ BaKHBIM KIMEHTOM B PECTOPaHE 3a CUET
(UPMBI) COTPYIHUK 00S3aH MOTYINTh pa3pelIeHne y Ha4albCTBa, M TAKOE pa3pelleHne AaeTcs JaJleKo He Beerna. Jlaua
MPSAMBIX* 1 KOCBEHHBIX B3STOK (B BHE NPUITIAMICHIS Ha YUKIH/, OIUIATHl aBUAOKIIETOB U T.JI.) TIOJTHOCTBIO HCKITIOYAETCS.
JpyraM npuMepoM CTpeMIICHHUS] KOPHOPALNH IPHHECTH MOJIb3Y OOIIECTBY SBISCTCS aKTHBHAS OJIarOTBOPHUTEIbHAS
JIeATeIbHOCTD: BbIJEIEHHE KPYTHBIX CYMM B OJIaroTBOpUTEIbHbIE (DOHBI M OPTraHU3alUY, T0XKEPTBOBAHUS Ha
(bUITAaHTPOIIMIECKHE IICITH.

B Poccun yxe B TedeHHE HECKONBKHUX JIST KOHIIEPH OCYIIECTBIISET MPOTPAMMy OCHAIIIEHHS IIIKOJI M BBICIIIUX yIeOHBIX
3aBe/ICHUIl CTeMaIn3uPOBAHHBIMY AUCIIICHHBIMU KJIACCAMH, TOCTABIISS TEXHUKY 110 IIeHaM 3HAYUTENbHO HUXKE PHIHOYHBIX.
Bomnpocs! u 3ananus

1. Kakoil koHnenuuyu MapketuHra npuaepxusaerca IBM? [loarsepante oTBET NPpUMEPAMHU.

2. Kaxum o6pa3om IBM co3gaer GraronpusaTHy0 MEKpocpery MapkeTrHra? Lleis 3TuX MepOnpHATHH.

3. Onummure OTIMYUTENbHbIE 0COOEHHOCTH KOMILIEKca MapKeTHHra kKoHuepHa IBM 1 ero KoHKypeHTHBIE TPEeHMYILECTBA.

Ketic-3agaua Ne7:

®upma Oscar Ltd. B TeueHre yeTBepTH BeKa U3BECTHA B BeMMKOOpUTaHUM KaK H3rOTOBUTENH BEICOKOKAUECTBEHHOM KOXKH,
3aMIIY, BepXHEH MY)KCKOH OIeXKIbI U3 OBYHMHBI. 11ITaT KOMIIAHUH COCTOUT NMPUMEpHO U3 60 HAaeMHBIX PAOOTHUKOB M TPEX
JupexTopoB. [ToMemenne, B KOTOPOM pacrosioskeHa Gprupma, JOBOJIBHO CTapoe, apeHayeMoe ero co JHS OCHOBaHus. Pabouas
cuia TuOKas, a cpeu AUPEKTOPOB JIHIIH YIPaBIIomui aupektop (r-H 1llTaiiH) 3aHIMaeT akTHBHYIO TO3UIUIO B OM3HECE.
Tekymmii acCOPTUMEHT COCTOUT U3 KYPTOK U MaJbTO, KOTOPBIA HACUUTHIBAET 22 Pa3HOBUAHOCTH 11O CTHIIIO.
IIpoussoautenbHOCTh KoManuu 400-500 n3nenuii B Henemo. MoXHO ObIIIO OBl HCIOJIH30BATh TOTIOTHUTEIILHBIC
MTOMEIICHUS, MAIIMHUCTOB U CTAHKH, YTOOBI IIOBBICUTH MIPOM3BOTUTENBHOCTE 10 1000 u3nenuii B HeAEIIO.

EMKOCTB pBIHKA 9THX TOBapOB OlleHHBanach B BennkoOpuranuu B 80-¢ roxsl B 1,5 MiH. ¢.ct. OgHako ¢ 1985 r. peiHOK
3aMETHO COKPATHJICS IO BIUSHAEM HHOIALUH, Majble IPESIIPHATHS BOOOIIIE IPEKPATHUIIN TOPTOBIIO.

ITpousBoacTBEHHAS MTepenuch OKasana, 9To 25% BHIITycKa MPOIYKINH IPUXOIUTCS Ha MECTh (GHPM C YHCIOM PabOTAFOMINX
1200 gesn. 20% Bcero MPOMBIIIIEHHOTO IPOon3BoICTBa nmpuxoauTcs Ha 1000 Hebompimix kommanui (o 100 paboraromux).
Ha He3aBrcHMbIe Mara3uHbl My»CKOH 0 1bl mpuxoautcs 23% npoaax KypTok u 30% — nanbTo. MHOTOYHCIEHHbIE
MOPTHBIE 3aHIMAIOT COOTBETCTBEHHO 15 1 22% prIHKa, a pupMeHHBIC MarasuHbl, Kak mpasmio, — 12 u 13%
COOTBETCTBEHHO.

CopiT komnanuu Oscar Ltd. TpaIuIMOHHO OCYIIECTBIISUICS Yepe3 areHTOB, KOTOPBIE TO/ OT Tojia MeHsUIHCh. OJHAKO B
1980—1985 1. mpou3BOACTBO (GUPMBI MTEPEIIO B 3HAYUTEIBHON Mepe o oneky Luxury, KoTopast IMeeT pO3HHYHYIO CETh
MarasuHOB BO MHOTHX ctpanax EBponbsl. B 1984—1985 rr. Ha oty dupmy npuxoaminock 93% onrtoBeix mpogax. K atomy
BpeMeHH y pupmbl Oscar 0CTaBaioCh JIMIIb OJTHO areHTckoe cornamenne. Ho B 1986 r. BenencTeue HeOIaronpusTHON
CUTYaIlMH Ha phIHKe Luxury 3Ha4UTEeNIbHO COKpaTHIIa KOJIMYECTBO KOHTPAKTOB (10 25% MO CpaBHEHHIO C MPEABLAYIIUM
rogom). PykoBozcTBo dupmel Oscar BEIHYKICHO OBUTO PUHATH PELICHHE O IIepexo/ie Ha JBa pabodnX JHS B HEJCTIO.
JlenoBsle oTHOMEHHS ¢ Luxury 0CIOXHHUINCH, 1 XOTSI HECKOJIBKO BO3POCIIO YHCIIO KOHTPAKTOB ¢ Hell, pupma Oscar nmena
Bcero 10% uucroro noxoza. I'-u llraitn mono3pesaer, urto Luxury ucnons3yetr Oscar Kak 3aMEHSIFOIIETO MOCTABIINKA
nemeBoit onexanl u3 Kopeu u TaiiBans. K ToMy jxe B TOProsiie X0AAT CIIyXH, YTO HEKOTOPbIE IOKYATEIH BO3BPALIAIOT
KOJKaHbIE M3 ATHX M3TOTOBUTEINEH ¢ KajJo0aMi Ha HU3KOE KauecTBO TTOIINBA U OKPACKH.

B 1984r. mexxmy Oscar Ltd. u Luxury 65u10 noanucaHo CormanieHue o Mpoaaxe OmexkIbl Yepe3 CeTh €e Mara3uHOB B
benbrun, ®PI" u ®panuun. Brayane 3aka3pl BO3pOCIH 10 3HAYUTENBHOIO YPOBHS, HO TOCTENIEHHO OHU COKPAILAJIUCh U
HEOXXHMJAHHO MPEKPATHIIUCH 0e3 Kakux-Tu0o oOobsicHeHui. B 1986 r. ¢upma Oscar mpennpuHsIIa MOMBITKY 3KCITOpTa
MPOIyKLIMH Yepe3 eBpornerickoro areHTa B LlIsennto u Hopseruto, Ho notepriena Heynagy. C 1985 r. Oscar TopryeTr Takum
KOJIMYECTBOM TOBapa, KOTOPOE BEZIeT K €€ pa30peHHIo. 3aJ0KeHHOCTh (GupMel 6aHKy nocturna 50000 ¢. ct., pasmepst
KpPEIUTOB CO CTOPOHBI IOCTABLUIMKOB YMEHBIIIAIOTCS.

Crnyxarue 6aHKa MOTPOCHIIH 0 BCTpeue ¢ T-HoM [lItaliHOM aiist 00CYKICHUST CUTYaIUH C 33JI0JDKEHHOCTBIO U TaTbHEHIIINX
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MEPCIICKTUB Pa3BUTHU KOMIIAHHUH, a TAKXKe IIEPECMOTPa apeH bl HEIBIDKIMOCTH Ha HOBBIH cpok. ['-H IllTaiiH B oT9asHIM
MO3BOHUI B KOHCAITUHIOBYIO MapKETHHTOBYIO CIIY’KOY M IIOIPOCHUII COBETA.

Bomnpocs! n 3ananus

ITocTaBbTe cebs Ha MECTO KOHCY/IbTaHTa [0 MapKETHHTY U ITOJITOTOBbTE AOKIax 1 r-Ha llltata, B KoTOpom:

1. IlpuBennTe aHanu3 GaKTOpOB BHEIIHEH Cpelsl, BIUSOmMUX Ha 6usHec pupmer Oscar Ltd.

2. BoisBHUTE U 000CHYITE€ OCHOBHBIE MAPKETHHTOBBIE 1IN KaK CTPATErHYECKOro (Ha 5 JeT), TaK ¥ TAKTUYECKOTo XapakTepa.
3. ITopexoMeHIyHTe BOSMOYKHEIC ITyTH TI0 YBEJIMUSHUIO 00BEMOB IPoax B Onkaiiiee BpeMs B paMKaX CYIIECTBYFOIIETO
MPOM3BOJICTBA KOMIIAHUY U (PUHAHCOBBIX OTPAHUYCHHIA.

4. [aiiTe OLIEHKY TUX MPEUIOKEHUH ¢ mo3uuuu r-Ha Illraiina.

Ketic-3agaua Ne8:

Jupexrop npeanpustus «HopaTenexom» mopydus 3aBeayonieMy KOMMEPYECKHM OTASIOM ITOATOTOBHTE NMPEITI0KEHHS 10
HepecTpoiike OpraHU3allIOHHON CTPYKTYPBI IPEANIPUATHS, OPUCHTHPOBAB €€ Ha MapKeTHHT. OOCYIUB pa3IUYHbIE
TIPEIUTOKSHHUS C 3aBEAYIONIMM OTIEIOM KaJIpOB MIPEAIIPUSATHS, TTTABHBIM OyXTaJITepoM, TIIaBHBIM HHXKCHEPOM,
MPEICTaBUTEISIMH TPYIOBOTO KOJUIEKTHBA, 3aBEIYIOIINI KOMMEPYECKIM OTAEIOM TIOATOTOBIII YETHIPE CXEMBI,
MOCIIeI0BATENBHO MTOKA3hIBAIONINE OPTAHU3ALMOHHYIO IEpeCTPOUKyY yrpaBieHus npeanpustueM. OHU ObLIN NPeICTaBICHbI
Ha COBEIaHUU y TUPEKTOpa.

IMepBas cxema (puc.l) MoKa3sIBaeT TaKylo CTPYKTYPY, B KOTOPOH Ciyk0a pean3aliiy MoAIep>KIBaeT CBsI3M ¢ KineHTamMu. Ha
3TOM 3Tare BOSHUKIN CI0XKHOCTH H3-32 HE CKOOPAMHUPOBAHHOCTH, TOCKOJIBKY HE OBIIIO HEMOCPEICTBEHHON CBA3U MEXIY
JepXKaTesIMH 3aKa30B, IPOJaBLaMU U 0OCITY)KHUBAIOIIMMHU TTOKYIIaTeNel CTPYKTYpaMH. DTH OTAENbI ObIIIM BBEACHBI 1101
€IIMHOE YIpaBJIeHUE B CTPYKTYpe Ha BTOpoii cxeme (puc. 2). Puc. 3 wimoctpupyeT COBpeMEHHYIO OpraHU3aIl[MOHHYIO
CTPYKTYpY IIPEANPUATHSA, a PUC. 4 — CXEMY yIPaBIICHUs, TIPeIaraeMyro K TOCTPOEHHIO. 371eCh KaXK/[BIM OT/ICIIBHBIM
HAaIpaBICHHEM BeJaeT He3aBUCUMBII PyKOBOAUTEND, HO pabOTy BCEX UX KOOPAUHUPYET JUPEKTOP 110 MApKETHHTY.
OTBETCTBEHHOCTb AUPEKTOPA 10 MAapKETHHTY BHAa4aJIe PaclpoCTpaHsIIach, IPEeX/e BCero, Ha COBIT. 3aTeM B €ro (QYHKINU
MOCTENEHHO BOIIIO 0OecrieueHne 3a1ad, KOTOPBIC HEeJb3sI TPAKTOBATh KaK HEIOCPEICTBEHHO CBSI3aHHBIE C PeaIn3alreH.
IMTosToMy ero (yHKIMOHANBHBIE 003aHHOCTH IPaBIIIbHEE OBLTO OBI CHOPMYITHPOBATH KaK 00eCIeYEHIEe MAPKETHHIOBOI
JIeATeIbHOCTH, a He pealn3allii TOBapoB.

Ha coBemanny 3aBexyromuii KOMMEPYECKHM OTAEIOM OTMETHII, UTO TpeOyeMble H3MCHEHHUS CTPYKTYPHI YIIPaBICHUS HE
OYCHB 3HAYUTEIBHBL. JJMPEeKTOp 0700PHIT H3II0KEHHBIE COOOPAKEHNSI, OTMETHB, YTO MAPKETUHT SBIISICTCS IPUHIMIIOM
YIIpaBJIeHUs, KOTOPBI OPHEHTHPOBAH Ha y4eT TpeOOBaHUH MOKyNaTenell u NoTpeOuTeNel, U 4TO 3TH TPeOOBaHUS JOTKHBI
HaMpaBIATh KayKAbIH 1IAar MPeANpPUSTHS, BKII0Yas U INIAHUPOBAHUE, U ONIPEAEIeHHE Liellel M0 TOCTHKEHHIO ONpeaeIeHHOI
TPUOBIIH.

I'maBHBII OyxTanTep oOpaTHI BHIMAaHHE HA TO, 9TO MpeiaraeMasi peopraHi3anist 03Ha4aeT, KpoMe BCETo IPOdUEro,
HeperpynupoBKy OTBETCTBEHHOCTU paOOTHHKOB. B HOBOI crucTeMe MOBBIIIAETCS BIUSHHUE KaXKI0TO Ha 00pa3oBaHHe
pUOBITH. 3aBEIYIONIIH KOMMEPUECKAM OTIEIOM Ha MPOTSHKEHHH MHOTHX JIET ITPOJIaBall H3eHs Ha OCHOBE KOHIICIIIIH
MapkeTuHra. Ho Temeps eMy yxke He IIpuAeTCs eaTh CBOIO paboTy, NCTIBITHIBAs CONIPOTHUBIICHHE BCEX MIIH HEKOTOPHIX.
BaxHeiiee HOBOBBeIEHHE — 3TO JOOPOBOIBHOE U MOTHOE COACHCTBHE KaXI0T0 paOOTHHKA MPEIIPHUSITHSL.

Puc. 1. ®opMupoBaHue CTpyKTypbl, ODHEHTUPOBAHHON HAa MapPKETHHT

Puc. 4. llpennaraemas opmMa OpraHU3aIUN CTPYKTYPHI

I'maBHOMY MH)KEHEpY [T0Ka3aJI0Ch, YTO 3TO 3aMEYaHUE OTHOCHUTCS K HeMy. BpUIO IOX0e Ha TO, 4YTO CHOBA HAYMHACTCS
MHOTOJIETHUH CIIOP O MIPUOPHUTETE MApPKETHHTA WX NPOU3BoCTBa. «Eciu Obl IpOU3BOJACTBO Ha HAILIEM MPEANPUATHH HE
65110 OBI JOCTATOYHO XOPOIIO OPTaHM30BAHO JUIS TOTO, YTOOBI C MAJIBIMH 3aTPAaTaMH BBITYCKATh H3/EINS XOPOLIETo
Ka4ecTBa, — 3asBIJI OH, — TOT/Ia He ObUTO OBI MapkeTHHTa». Ho 3aBemyromuii KOMMEpYecKUM OTAEIOM HE BKIIIOUHIICS B
HHUKYyJa He BeIYIIyI0 JUCKyccHio. Kpome Toro, Mx OTHONIEHUS] K MAPKETUHTY Pa3INYaInCh JIAIIb B 00IaCTH OMpeeNeHU.
ITosTOMy OH cKa3ai, YTO ITIaBHBIH HH)XCHEP B CBOEM BBICKA3bIBAHUH YAWBHTEIBHO TOYHO 0OPHCOBAII CBOIO 33/1a4y B paMKax
KOHIICIIIINA MapKeTHHTA.

3areM peds mouuia o BEIOOpPE HOBBIX PYKOBOAUTENCH.

Kpyr o0s13aHHOCTEH TUpEKTOpa 10 MAPKETHUHTY 110 CYTH HE MpeCTaBiIsieT co00i Yero-To HOBOTo, 3TO JIMIIb H3MEHEHHE
Ha3BaHUs JOKHOCTH 3aBEIYIOIIEr0 KOMMepUeCKuM oTaenoM. [lo MHeHHIO HauanbHUKaA OTAENa KaJpoB, aHAaIU3 CUTYallUH,
MPOBEIECHHOH 3aBEIYIOINM KOMMEPYECKHM OTAENIOM, TPOM3BOANT XOPOIIee BlIedaTieHne. UyBCTBYEeTCs, 9TO OH HE TOIBKO
MOHUMAaeT KOHIIETIIHIO MapKEeTHHTa, HO U 00/1aaeT mpeANpUIMIUBOCTBIO, C TOMOIIBI0 KOTOPOIl MOT ObI HAIPaBUTh
JEeATENbHOCTD IPENPUATHS Ha pealn3anuio 3Toil koHuenuuu. OH U0 3TOro (hakTHYECKH HCIIOJHST 00s13aHHOCTH
JIMPEKTOpa IT0 MapKeTHHTY, II03TOMY IelIecO00pa3HO Ha3HAYHUTH €r0 Ha ATY TOJDKHOCTB.

Crenyrommii mar — BBIOOp PYKOBOAHUTENECH CIyxKOBI MapKETHHTa M KOMMEPUYECKOTo oTAena. beuto pemeno cHavama
MOUCKATh TAKUX JIFOJeH Ha CBOEM MPEINPUATHH U JIUIIb B KpaHEM CcIydae 0OpaTUTHCS K TOCTOPOHHUM.

Bomnpocs! n 3ananus

1. IIpoananm3upyiTe OpraHN3aliOHHBIE CTPYKTYPHI IPEATIPHUATHS, IPEACTaBICHHBIC Ha COBEIAHNH y TUpeKTopa. B uem mx
cnabble U CUIIbHBIE CTOPOHBI?

2. KakoBa poJb TUpeKTopa 1o MapKEeTHHTY B AESITEIHOCTH MPEANPHATHS H KPYT €ro 00s3aHHOCTEH?

3. Kak MOXKHO OIICHHUTH NPEANPHHATEIE PYKOBOJICTBOM « TeIeKoH) Iary 1o OpraHu3aliMOHHON IIepecTpoiKe MPeIpHITH?
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Keiic-3agaua Ne9:

Benrepckas pupma « OMIKC» IKCIOPTHPYET OCHOBHBIE ITPOYKTHI MUTaHUs. Ha 01HOM M3 MOTEHIMAIBHBIX BHEITHUX PHIHKOB
cOBITa CITOKHIIACH CUTYAIUS HEYIOBIIECTBOPEHHOTO cripoca. TakiuM 00pa3oM, BEIXOJ Ha HOBBIH PBIHOK IS « OMIKCa»
OKas3aJcsa O4YeHb JETKUM. B mepBhIi roj] MOKymaTeIsiMi TOBapOB « DMIKCa) BBICTYHAIH HOYTH HCKIIIOYHTENIFHO YaCcTHEIC
npennpuHuMarenu. 80% peanu3aluu COCTaBISIIM MacCOBBIE TOBAPHI, OCTAIbHOE MPHIIOCH HA JOMIO 3alUIIEHHbBIX
MaTEHTOM ¥ TOBapHBIM 3HaKOM (MpMeHHbIX m3aennii. (Habop usmenuii coctos n3 25 HaNMEHOBAaHUH, 3 KOTOPBIX
¢upmenusvu 0611 80%).

Ha cnexmyromuii rox s3xcnopt BeIpoc B 3,1 pasa. 3xech yxke 88% 3akynuna rocyfapcTBeHHasi OpraHU3aIs-UMIIOPTED.
KonnyecTBo HaMMEHOBaHMH U3MEINI yBENUYMIOCH 10 45 ¥ U3 HUX (PMPMEHHbIE u3enus coctaBuiy yxe 44%. Ha Tpernit
TOJ Taxke HaMEeYaJINCh TEPCIEKTUBEI PACIINPEHUS TIPOJAXK.

IMpu 3axr09eHIN HOBBIX CIETIOK HEOOXOAMMO OBLIO MPUHIMATH BO BHIMAaHHE, 9TO:

- B IaHHOM CITy4ae pedb HJET O PhIHKE pa3BUBAloIIEiicsa CTpaHbl;

- TOBapBbI, TOCTABJICHHBIE ITO 3aKJIFOYCHHBIM Ha BTOPOU TOJ] pabOTHI Ha PBIHKE CIENIKaM, TIONaIyT K KOHCYHOMY ITOTPEONTEITIO
He pasblue Il kBapTana cieayromero roaa, I0CKOJIbKY OTIPY3KH OCYLIECTBIIIIOTCA B IV KBapTaiie roja 3aKkjtoueHus
KOHTPAaKTOB;

- PBIHOK NPH BO3pAacTaHUH KOHKYPEHIIMH MTOCTENEHHO Hayall HAChIIAThCS;

- TOKYIaTEeNIN U3 YaCTHOTO CEKTOpa HavyaJ ! paboTaTh BO BCEX palOHAX CTPaHBI M OHHU MPO(ECCHOHANBHO pa30nparoTcs B
BOIIPOCAxX cOBITa TOBAPA;

- TOCyAapCTBEHHAs OPraHU3alUA-UMIIOPTEP U3-3a OTCYTCTBUS CHELUATICTOB U COBITOBOM CETH C TPYIOM pealn3yeT TOBaphbl;
- Ut cObITa (UPMEHHBIX W3ENNi HEOOXOINMBI 3HAYUTEIIHHBIC YCIIIHS 0 HX ITPOIBIKCHUIO;

- B MHTEepecax pa3BUTHS MECTHOI MPOMBIIIICHHOCTH TOCYJapCTBCHHAS OpraHU3aII-IMIIOpTep 3a00TUTCSA 00 UMITOpTE
noyhabpukaToB («IMIKC» IKCIOPTUPYET U HX).

«OMIKC» OpraHU30Ball B CTPAHE-UMIIOPTEPE BBICTABKY, I7I€ KPYIHENIINE CIEUANTNCThl MOITIM O3HAKOMUTHCS C yXKe
HKCTIOPTHPYEMBIMHU M 6 HOBBIMH (MPMEHHBIMA H3aenusaMu. C peKIaMHOW TOYKH 3pEHHMS BBICTaBKa XOpOIIO yranack. [lanee,
«OMIKC» KOMaHANPOBAI Ha PHIHOK CIEIMAINCTA, YTOOBI OH OPraHW30BaJI AJIS MPEACTaBUTENS PUPMBI CIYKOY 0 paboTe ¢
MOKyNaTeNsIMH, KOTOpas MOIJIa Obl, KpOME BCETO NMPOYEro, IOMOYb TOCYJApCTBEHHON OpPraHU3alud peanu3oBaTh
HUMITOPTHPYEMOE TPOIOBOJIECTBHE.

Bomnpocs! u 3ananue

1. ITouemy pupmoit «OMIKC» OBLTO IPUHATO PEIICHUE BBINTH HA PHIHOK pa3BHUBAroIIeiics CTpaHbI?

2. Kakoe nosoxxeHue yaanoch 3aHsTh (PUpMe Ha PhIHKE IPOAYKTOB MUTaHUS Yepe3 ABa rojga?

3. Kaxue Mepsl npuHsIa hrpmMa « IMIKC» IS YKPEIUICHNS CBOMX TO3UIIMI Ha BHEITHEM PBIHKE?

4. Pa3paboTaiiTe OCHOBHbIC HAIIPABJICHNSI PHIHOYHOM MONMUTHKH « OMIKC) Ha PHIHKE pa3BHBAIOMICHCS CTpaHbI HA OIrKaiIme
TpH rofa.

3. HanpaBieHus MHAMBUYaIbHBIX IIPOEKTOB!

. HoBele TpeHb! MHTEpHET-MapKeTuHra B Poccum;

. @opMupoBaHHE IPOTPAMM JOSUIFHOCTH MOTpeOHTeNeH Ha 0OCHOBE MH()OPMAITHOHHBIX TEXHOIOTHIA;

. lefiMuuKaIst B COBpeMEHHOM MapKETHHIE;

. Tpancdopmanus MapKeTHHIOBBIX TEXHOJIOTHH B 310Xy Digital-koMmMmyHnKanmu;

. Dark-MapKeTHHT NI «CBOH CpeIy Ty:KHX»;

. O630p MyIIINX MAPOBBIX MPAKTHK B 00IACTH MAPKETUHTA;

. MapkeTHHI-TIpOBOKaNUs: HECTAaHJAPTHBIE IPAKTUKH 3aBOEBAHUS HOBBIX PBIHKOB C IPUMEHEHHUEM HOBBIX TEXHOJIOTHII;
. OBoIIONYA U HANPaBIEHUs Pa3BUTHS KOHTEKCTHOM peKIaMbl;

. CoxpaHeHme JIOSIIBHOCTH OpeHaaM-TIiiepaM Ha PhIHKE BEICOKOTEXHOJIIOTHIHOW CMapT-ITPOTYKITHH.

O 001N Nk~ W —

o~

. [TIpumepHsbie pasHOPOpMATHBIE BOIPOCHI IS TECTA.

1. Kaxoit ”HCTpyMEHT MapKeTHHIOBOTO aHAJIN3a SIBISETCS KIIIOUEBBIM /UL OLICHKH PHHITUITHAIBHOHN OCYIIECTBUMOCTH
HOBOH OM3HEC-U/IeN Ha paHHEM JTarle pa3padoTKu Ou3Hec-TIaHa?

a) SWOT-ananus.

6) PESTLE-ananms.

B) [IpoOHOE (MMIIOTHOE) TECTHPOBAHUE MTPOIYKTA.

r) Aynut Opena.

2. Kakue 13 nepeyurcIeHHbIX JJIEMEHTOB SBIISIOTCS 0053aTeIbHBIMU KOMITOHEHTAMH MapKETHHIOBOI'O pa3/iesia Ou3Hec-IIaHa
HoBoro npoekTa? (Beibepute ABa nnu 6osee BapruaHTa)

a) AHanu3 LeNeBOH ayIUTOPHH U €€ CerMEHTALIHS.

0) IInan mpoaax U MPOTHO3 BEIPYYKH.
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B) IlITaTHOE pacniucanue OTaeNa KaapoB.
r) OmnucaHue NpoAyKTa U €ro YHUKaIbHOTO LIeHHOCTHOTO npeioxkenus (UVP).
1) 'eHepanbHBIN MIIaH 3aCTPOHKH MTPOU3BOICTBEHHOH TUIOIIA KU,

3. YcTaHOBHTE COOTBETCTBHE MEXIy CTpaTerueil pocra mo Matpune AHcodda U IpUMEepOM HOBOTO PEIHOYHOTO MPOEKTA.
CrpaTterus pocta IIpumep mpoekra

1. IIpoHNKHOBEHHE HA PHIHOK (CYIIECTBYIOMMI TPOIYKT / CYIISCTBYIOMMI PBIHOK)  A) Pa3paboTka mpHHIMIHAIEHO
HOBOM TEXHOJIOTHYECKOH IIIaT(GOPMBI st HOBOH TPYIITEI KIIHEHTOB.

2. Pa3zBuTHe pbIHKA (CYIIECTBYIOIIMN MHPOXYKT / HOBBIKA peIHOK) bB) 3amyck mporpaMmbl JIOSUIBHOCTH IJISl YBETUYCHUS
9acTOTHI MOKYMOK y TEKYLIUX KIHEHTOB.

3. Pa3BuTHe npoxykTa (HOBBIH MPOIYKT / CYIIECTBYIOMNI PBHIHOK) B) BriBoa npuBBIYHOIO NPOJYKTa HA PBIHOK
JIpYyroil CTpaHbl UK PETUOHA.
4. uBepcudukanus (HOBBIH MPOIYKT / HOBBIN PHIHOK) I') o6aBnenue HOBON MpEeMUYM-THHEHKH K

CYIIECTBYIOIIEMY HOPTQEIIO U IPOJaXKH CBOCSH jke KIIMEHTCKON 0ase.

4. Tun: Ha nocnenoBaTenbHOCT

Bompoc: Pacnonoxxure 3Tarnsl npouecca OLEHKA HOBOW PIHOYHOM BO3MOKHOCTH B JIOTHYECKOW MTOCIIE10BATENBHOCTH:
a) KonmnuecTBeHHas olLleHKa CIIpoca, eMKOCTH PhIHKA M IPOTHO3UPYEMOI JONH.

0) ['eneparnys 1 epBUYHBIN OTOOP HMICH HA OCHOBE TPEHIOB U HHCANTOB.

B) Pa3zpaboTka KOHIENIIUH IPOIYKTa/yCIIyrd U IIOATOTOBKA OM3HEC-MOAENN.

r) [IpunsATHE pelieHns o 3aIycKe NPOeKTa U pa3paboTKe AeTalbHOro OH3HEC-IIaHa.

1) KagecTBeHHBII aHAN3 MIPUBIICKATEIFHOCTH PHIHKA (KOHKYPEHTHI, Oaphepbl BXxona, PESTLE-daxropsr).

5. BepHo 11, 4TO BbISIBIEHHE HOBOM PhIHOYHOW BO3MOKHOCTH BCEI/IA JOKHO OCHOBBIBATHCS UCKIFOUUTENBHO Ha
BHYTPEHHHUX SKCIIEPTHBIX MHEHHIX PYKOBOJICTBA KOMITAHUH, O€3 aHaIn3a BHEIIHEH cpebl?

a) Ja.
0) Her.

6. Ctparermdeckuii MapKeTHHTOBBIN IOKYMEHT, KOTOPBIH OIHCHIBACT, KaK HOBBIH ITPOIYKT WM YCITyra OyIeT co3/aBarth,
JIOHOCHTH U yIep>KUBATh IEHHOCTH JUIS IIEJICBBIX KIIMEHTOB, — 3TO IIaH
(Boumute npormyiieHHoe cI0BO.)

7. Kakast Gu3Hec-MO/IelTb MPEAIOoJIaraeT, 9To HOTPEOUTEIN MOTYT HCIIOJIb30BaTh 0a30BbIi (PYHKIIMOHAI IIPOIYKTa OECIUIATHO,
a 3a PACIIUPEHHBIC BO3MOXKHOCTH HJIH CEPBUC HEOOXOAUMO ILIATUTH?

a) Monens noamucku (Subscription).

6) Freemium-moiens.

B) Moienb «OpuTBa U JIE3BUD).

r) Mozens ¢ppanuaiizunra.

8. Kaxwue prrHOuHBIC TpeH/B! B M3MeHeHus Bo BHemHeH cpene (PESTLE) moryT co3maTh HOBBIE BO3MOXKHOCTH JUTS OHU3HEC-
npoekToB? (Beibepute nBa uiu Oosee BapuaHTa)

a) M3Menenue neMorpauyuecKkoil CTpyKTyphl HaceeHus (HapuMmep, CTapeHue).

6) I[IpunATHE HOBOTO 3aKOHA, CTUMY/IHPYIOIIETO «3EJICHYIO» SHEPTETHKY.

B) [lasenne ypoBHS JIOSIBHOCTH TEKYIINX KINEHTOB KOMIIAHUH.

r) PacnpocTtpanenue HoBoil TexHonoruu (Hanpumep, 5G, [oT).

1) YBenuueHne 000paunBaeMOCTH 3aI1acoB Ha CKIAJeE.

9. YcTaHOBUTE COOTBETCTBUE MEXTy METOIOM OIEHKU PHIHOYHOTO IMMOTEHINAIA U TEM, YTO OH H3MepseT.

Meron  U3mepsieMblii mapaMeTp

1. Ananu3 «cBepxy-BHu3» (Top-Down) A) TlporHos mpojak Ha OCHOBE OIIEHKH CIIPOca OT KOHKPETHBIX,
HICHTU(UIINPOBAHHBIX KIMEHTOB HIIM CETMEHTOB.

2. Anamu3 «cHusy-BBepx» (Bottom-Up)  b) Onenka o6beMa peIHKa HA OCHOBE MaKpOSKOHOMUYECKHX M OTPACIIEBBIX
JIAHHBIX C MOCNEAYIOMINM ONPeAeTIeHHEM BO3ZMOKHON TOITH.

3. AHamM3 LETOYKH co3/MaHus HeHHocTH  B) OmpeneneHne Mecta HOBOTO HPOJYKTA B IIEMOYKE ITOCTABOK H
nepepacipeieNieHUs] CTOMMOCTH MEX/y yIaCTHHKaMU.

10. Tum: BeraBka HyXHOTO ClIOBa

Bormpoc: ®uHaHCOBBIH MOKa3aTeNb, HCIONIB3YEMbIH B ON3HEC-TIIIaHE TS OIPEAENICHUsI 00beMa MPOJax, HEOOXOIMMOTO IS
TOKPBITHS BCEX M3JIEPIKEK, — ITO TOUKA

(Boumute npomyiieHHoe cI0BO.)

11. SIBnsercs mu pa3paboTka «Y HUKaJIBHOTO IIeHHOCTHOTO npeanoxeHns (UVP) KpuTHIecKr BaKHBIM 3TANIOM JUIS
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MIPUBJICUCHNS HHBECTHINH B HOBBIM ON3HEC-TTPOEKT?

a) Jla.
0) Her.

12. Kakye HHCTpYMEHTHI MapKETHHTOBOTO aHAIK3a IOMOTAIOT OLIEHUTh KOHKYPEHTHYIO Cpey MpH pa3paboTke Ou3Hec-
miana? (Beibepure qBa wiu O6osee BapraHTa)

a) Matpuna boctoHckoii koHcantuaroBoi rpynmsl (BCG).

6) Monens msatu cunt koHKypennuu M. Tloprepa.

B) Kapra crparernueckux rpymi.

r) JlepeBo pemieHuii.

1) dnarpamma "anTa.

13. Pacnonoxwure 3Tansl nporecca BbIBOIa HOBOTO MPoAyKTa Ha peIHOK (Go-to-Market, GTM) B npaBUJIBHOM MOpSIIKE:
a) ®opMupoBaHNE KaHAIOB COBITA M AUCTPHUOYITHH.

0) PazpaboTka KOMMYHHUKAIIMOHHOW U IIEHOBOM CTPaTETHH.

B) [To3uIOHUPOBaHKE MTPOIYKTA U ONPEICICHHE LIEICBhIX CETMEHTOB.

r) [ToaroroBka (pMHANEHOTO MIPOIYKTA M CO3JAHUE 3aIIACOB.

1) 3aIycK IMPOJak 1 MOHUTOPHHT KITIOYEBBIX METPHK.

14. Kaxkoii moka3atens B OM3HEC-IUIAaHE HOBOTO MPOEKTa HanboJIee TOYHO OTPaXKkaeT 00BEM PhIHKA, KOTOPBIA KOMITAHUS
peasbHO MOXKET 3aXBaTHTh B 0003pHMOM TTepcreKTHBe?

a) O6mwuit anpecusiii pprHok (TAM — Total Addressable Market).

6) HoctynHslit anpecHslit peiHOK (SAM — Serviceable Available Market).

B) IleneBoii peiHok (TM — Target Market).

) ['onoBo# 000pOT GIIDKANIIIEro KOHKYpEHTA.

15. Tumn: BeraBka HYXKHOTO CJIOBa

Bomnpoc: Ctparerusi, mpu KOTOPOI HOBBIN MPOJYKT BEIBOJUTCS HA PHIHOK C BRICOKOM HAYaIbHOM IIEHOMW JIJIsl OBICTPOTO
MOJTydeHHsI IPUOBUIA C HHHOBATOPOB M PAaHHHX TOCIIEIOBATENEH, HA3bIBACTCS «CHSATHEM ».
(Boumute npormyiieHHoe cI0BO.)

16. BepHo 111, 4TO aHAJIHM3 PUCKOB (BKIFOYasi MapKETHHTOBBIE) TOJDKEH OBITh OTJCTBHBIM pa3/ielioM On3Hec-ITaHa HOBOTO
HAIPaBICHUS AEATEIbHOCTH?

a) Jla.
0) Her.

17. Kakoii MmeTon 11eH000pa3oBaHus AJ1sl HOBOTO POEKTa HanboJiee yMECTEH, €CIU KITI0UEeBOH cTpaTerueil spiusiercst ObicTpoe
3aBOEBaHME MAaKCHMAaIIbHOH JONK phIHKA?

a) LlerooOpa3oBaHme 10 METOTY «H3IEPIKKH TUTIOCH.

6) LlenoBoe nponuknoBenue (Penetration Pricing).

B) LlenoBoe cusatue ciauBok (Price Skimming).

r) lleHOOOpa3oBaHue Ha OCHOBE BOCIIPHHUMAEMOH LIEHHOCTH.

18. YcraHoBHUTE COOTBETCTBHE MEXKIY TUIIOM MHHOBALUH (110 Mofenu «IIpoxykT-PEIHOK») U ee XapaKTepHCTHKOI.

Tun uHHOBaLIMK XapakTepucThKa

1. ApxurektypHas uHHOBarms A) [lpeayioskeHne CyIIeCcTBYIOIIEr0 MPOJAYyKTa HOBOH TPYIE MOTPEOUTENCH.

2. llpopeiBHAs (panuKanbHas) MHHOBAMS b) YiydmieHune OTIeNbHBIX KOMIIOHEHTOB WK (DYHKIUK CYIIECTBYIOMIETO
MPOAYKTA AJISl TEKYIIUX KIHEHTOB.

3. NHKkpemeHTanpHAs MHHOBAILIUS B) [IpumeHeHne CyIIECTBYIOIIMX TEXHOJIOTHIA B HOBOW apXUTEKType WU IS
HOBOTI'O PBIHKA.

I') Coznanue npHHIMNUIATEHO HOBOTO MPOIYKTa, (POPMHUPYIOIIETO HOBBIII PHIHOK.

19. Kakue uctouHuKy HHGOOPMAIIHH SBISIOTCS HarnboJiee IEHHBIMU JIJTsI IEPBUYHOM OIICHKHM HOBOM PHIHOYHON
Bo3MOkHOCTH? (BBIOEpUTE ABA MM OoJIce BApHAHTA)

a) OrpacneBble aHATUTUYECKUE OTYETHI M UCCIEJOBAHUS PhIHKA.

0) OdunmanpHas cratuctuka (PoccraT, JaHHBIE MUHUCTEPCTB).

B) BHyTpenHss Oyxranrepckasi OTYETHOCTh KOMITAHHUH 32 TIPOIILTBIA TOJI.

) Pe3ynpTarhl riTyOMHHBIX HHTEPBBIO C TOTEHIUANBHBIMU KIIMEHTAMHU.

1) [yonukarmu B npoduiababix CMU u 6710rax.
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20. Harnmsageblil ”HCTPYMEHT AJISI OTIMCAHUS, TIPOSKTUPOBAHUS M TECTUPOBAHUS OM3HEC-MOACIN HOBOTO MPOEKTA, COCTOSIITHI
u3 9 6JI0KOB, — 3TO kaHBa (Business Model Canvas).
(Brinmmute npomnyiieHHoe CI0BO.)

6.3. TunoBbie KOHTPOJILHBIE BONPOCHI U 32/1aHUS VI MPOMEKYTOUHOI aTTecTAlNU

TumnoBsie KOHTPOJIbHBIC BOIIPOCHI:

. IlonsATHE pHIHKA;

. PeiHOK npousBoauteneii (mpoaasios). OcOOEHHOCTH PHIHKA;

. PerHOK MOTpeOuTernei (moxynateneii). OcCOOEHHOCTH PHIHKA;

. CBolicTBa pBIHKA TOTpEOHTENCH;

. OTansl pa3BUTUS MapKETHHTA;

. Teonop JleBurrs;

. Tomac I'a;

. Xan boxnpuiisp;

. xek Tpayr u O Paiic;

10. Poccep Pugs;

11. Yangenn Cmur;

12. Ixeppu Maxkkaptu u Heitn bopaes;

13. ®unun Kotnep;

14. XKan-)XKak JlamOeH;

15. Maprus JIunacrpom;

16. Mucrep Ukc;

17. ToBapHOE IIPOU3BOCTBO 3OXU OCTMOAECPHU3MA;

18. Tlo3unuoHnpoBaHue Kak MpoIecc TOBAPHOTO MPOU3BO/ICTBA;
19. BpeHn u ero npoeKTUPOBAHUE;

20. Knaccuueckuit OpeH]1 1 €ro0 HHCTPYMEHTHI,

21. Ouenka crouMocTd OpeHa;

22. Y10 TaKoe Iepeno3uiMoOHIpoBaHue?

23. 'HCTpYMEHTBI IepeNOo3UIIMOHUPOBAHUS;

24. Co3HaTeIbHOE M OeCCO3HATEIHHOE B ICHXHUKE YSIIOBEKA,;

25. PanoHaNbHBIN OpeHIWHT;

26. UppanroHanbHbIi OpEHIMHT;

27. CerMeHTHPOBAHUE PbIHKA KaK CUCTEMHAsl CTpaTers MapKeTUHTa;
28. IIpaBuio ITapeTo u ecTeCTBEHHOCTh COLIMATIBHOIO HEPABEHCTBA;
29. Makpo-CerMEeHTUPOBaHUE PhIHKA U COLUAIIbHAS CTPYKTYpa;

30. MeaukaTopsl HEPAaBEHCTBA U CIIPaBEATMBOCTH B Mupe U B Poccuu;
31. CerMeHTHpOBaHHE PHIHKA KaK CHCTEMHAsI CTPATErHs YIIPaBJICHIs OTHOIICHUAMHE ¢ kinreHTaMu. CRM-crucrema;
32. OueHka JTOSITPHOCTH: Kak paboraer cucrema NPS;

33. Cnoco6sl MPOCTOTO CETMEHTUPOBAHUS PHIHKA;

34. Mopenb NpeaMeTHOTO MOJIs COBPEMEHHOTO MapKETHHIa;

35. CtpyKTypa COBPEMEHHOT'O TOBapa M €ro CBOMCTBA;

36. XKu3HEHHBIH UK TOBApa,

37. MynbtuatpuOyTuBHas MoJenb ToBapa JlambeHa;

38. IleHa Kak MHCTPYMEHT MapKETUHTa,;

39. Yto Takoe 1eHa 1 Kak oHa oopmisiercs?

40. LlenoBble cTpaTeruu;

41. IIpumep uccnenoBaHus HEHOBBIX OXKUAaHUNA. MoJenrpoBaHue LeH.
42. MeToJ OLIEHKH LIEHOBOM 4yBCTBUTENBbHOCTU PSM;

43. Cucrema AUCTPUOYLIUH U TOBAPOABIKCHNS;

45. Cucrema quctpubynuu;

46. Kanan ToBapoABUXKEHUS,

47. Cucrema MepUeHJa3MHTA;

48. CucreMa MapKeTHHTOBBIX KOMMYHUKAIIHIA;

49. HTerpupoBaHHbIE MAPKETUHTOBBIE KOMMYHHKAIIHH;

50. aTEepHET-MapKETHHT: KCTOPUS, MACIITa0bI, TPSHIBI;

51. Kax ycrpoeH nHTepHET-MapKkeTuHr B Poccuy;

52. CTparern4eckuii MapKeTHHT;

53. CucreMa MapKeTHHTIa;

54. Ctparernu Mapketusra. [Ipomecc hopMupoBaHUs MapKeTHHTOBOH CTPaTETHHy;

O 001N DN K~ W —
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55. TexHoNOIUs NPOEKTUPOBAHUS CTPATEINYECKOTO MAaPKETUHIA KOMIIAHUU;
56. IIpupoaa u 0coOEHHOCTH MPOMBIIIIEHHOTO MapKETHHTa;

57. InTepHeT-MapKETHHT U TOProBbIe Iuiomaaku Marepaera Ha B2B-phiHke;
58. IIpoekTupoBaHue U NPOBEJCHUE MAPKETUHIOBBIX UCCIEJOBAHUI.

6.4. Kputepuu oneHUBaHUA

1. Kpurepuu oueHku JOKIaaa:

Crpykrypa:

- KOJIMYECTBO CIIAHJOB COOTBETCTBYET COJICPIKAHHIO U TTPOJIOJDKUTEIEHOCTH BBICTYIUICHUS (2 Oaa);

- HAJIMYUe TUTYIBHOTO Cllaia U cnaiiia ¢ BeIBogaMu (2 6aa).

HarmsagHocts:

- WITFOCTPALMOHHBIA MaTepHai MPEICTaBICH B XOPOIIEM Ka4eCTBe, TEKCT BOCIIPUHHMAETCS JIerko (2 Oana);

- HCIIOJIb30BAaHUE CPECTB HAMIAHOCTH MH(pOopMaruu (TabnuIsl, rpaduky, CXeMBbI, THarpaMMBbl, pUCYHKH) (2 6ainia).
Copepxanue:

- IPE3eHTAlXs OTPaKaeT OCHOBHBIC TAIbI UCCIIENOBaHus (IPo0OeMa, eib, THIIOTEe3a, X0 pabOoThI, BRIBOABI, pecypchl) (2
bamna);

- COJICPKHT TIOJTHYIO, MOHATHYIO HH(POPMAITUIO 10 TeMe paboThI (2 Oamna);

- opdorpaduyeckas ¥ MyHKTYallMOHHAS TPAMOTHOCTS (2 Gaa).

YpoBeHb NOATOTOBKHU JTOKJIATYHKA!

- BBICTYNAIONIMN CBOOOTHO BJIAJICET COJIEPKAHUEM, SICHO M TPAMOTHO H3JIaraeT Matepual (2 6ana);

- BBICTYHAOMUil CBOOOAHO U KOPPEKTHO OTBEYAET Ha BOIIPOCH! U 3aMeUaHHs ayJuTopHH (2 6aria);

- BBICTYNAIOUIMK TOYHO YKJIQABIBACTCS B PaMKH perjiamenTa (2 6anna).

Onenka "Otauano" - 18-20 6amos;

Onenka "Xopomo" - 14-18 6annos;

Ouenka "Y nonerBopurenbHo" - 8-14 Ganos.
Ornenka "HeynosierBopurenbHo" - MeHee 8 0aoB.

2. Kpurepuu onieHKH Keiic-3a1a4:

Ornenka "Otinyno":

OTBeT Ha BOMPOCHI 33[]a4H J]aH MPABIIBHO, OTBETHI HA JOMOIHUTEIBHBIC BOIPOCH BEPHBIC, YETKUE U JIOTUYHO BHICTPOCHBIL.
OOmBsicHeHUE X012 €€ penIeHus ToAPOOHOE, MOCIEAOBATEIFHOE, TPAMOTHOE, C TEOPETUICCKUMH 000CHOBAaHHBIMH JIOBOJIAMHU
(B TOM 4HCIIe U3 JISKITMOHHOTO Kypca).

Onenka "Xopomo":

OTBeT Ha BONIPOCHI 3aJa4H J]aH MPAaBWIBHO, OTBETHI HA TOTIOJHHUTEIBHBIC BOIIPOCH BEPHBIC, HO HEAOCTATOYHO
000CHOBaHHEIC.

OO0BbsicHeHne X0/a e€ pemeHus TopoOHOE, HO HEJJOCTATOYHO JIOTHYHOE, C €AMHUYHBIMH OITNOKAMU B JIETAJISIX, HEKOTOPBIMH
3aTPYIHCHUSIMU B TEOPETUICCKOM 000CHOBAaHHU

(B TOM UHCIIE U3 JEKIMOHHOTO MaTepHaia).

Ouenka "Y 1OBIETBOPUTENHHO":

OTBeTHI Ha BOIMPOCHI 33/1a4H JaHbI IPABUIIHHO, OTBETHI HA IOTIOJIHUTEIbHBIE BOMPOCHI HETOCTATOYHO YETKHE, C OITUOKaMHU B
JIETaJISX, POTOKOJ 3aII0JHEH YaCTHYHO WX C OLTHOKaMHU.

OOBsICHEHUE X0/Ia €€ PEIICHUs HEJOCTATOYHO MTOJTHOE, HETIOCIIEI0BATENILHOE, C ONTMOKAMU, CIIA0BIM TEOPETUICCKUM
000cHOBaHMEM (B TOM UYHCIIE JICKIIMOHHBIM MaTEPHAJIOM).

Onenka "HeynoBnerBoputensHo":

OTBeTHI Ha BOTIPOCHI 3a]1a9 JaHBI HEMIPABUIIBHO, OTBETHI HA JJOMOJIHUTENEHBIC BOIIPOCHI HEMPAaBUIIEHBIE (OTCYTCTBYIOT),
COJIEPIKATCS OMIMOKH, HETOYHOCTH.

OO0BbsicHeHUE X0/a e€ pEelIeHHUs JaHO HEMOJIHOE, HeTOCIeI0BATENbHOE, C TPYOBIMU OMIMOKaMH, 6€3 TEOPETHUECKOTO
000CHOBaHUS,

3. Kpurepuu OLEHKY UHAUBUAYAIBHOTO [IPOEKTA:

Orenka "oTan4uHo":

1.YpoBeHb MOCTAHOBKU HCCIIEA0BATENHLCKON TPOOIEMBI:

Pabora nccrnemoBaTenbekast, TOJTHOCTHIO MOCBSIIEHA PEHICHUIO OJTHOW HAYYHOH MPOOIIEMBI, yCTh HE IMI00AIBHOTO TUIaHa, HO
chOpMYITHPOBAHHOI CAMOCTOSATEIBHO.

2. AKTYalTbHOCTh ¥ OPUTHHAIBHOCTD TEMBI:

Tema mManmousydeHHas!, MPAKTUIECKH HE UMEIOIIAs OMTUCAHUS, IS PACKPBITHSI KOTOPOU TpeOyeTcsi CaMOCTOSITENBHO JIeNaTh
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MHOTHE BBIBOJIBI, CONTOCTABIISIA TOUKH 3PEHUS U3 COCEIHUX 00JIacTeH MCCIeIOBaHHS.

3. JIOTM4HOCTH J10Ka3aTeNbCTBA (pacCcyKIeHus):

Lenp peanm3oBaHa MOCIIEIOBATEIBHO, ClICIAaHBI HEOOXOANMBIC BBIKIAIKH, HET «JTUIITHEH HHPOPMAIIHH, eperpyxKatomen
TEKCT HEHYXXKHBIMH MOJIPOOHOCTSIMH.

4. KoppeKTHOCTb B HCIIOJIB30BAHUY JIUTEPATYPHBIX HCTOYHUKOB:

TeKcT comepKUT Bce HEOOXOAUMBIC CCBUIKH Ha aBTOPOB B TEX CIydasix, Koraa naérest nH(popManus NpuHIMIHATIBHOTO
cozepkaHus (OIIpe/IeNIeHNs], OTIMCAaHMs, 0000IICHS, XapaKTePUCTHKa, MHEHHUE, OIICHKA T.JI.), IIPH 3TOM aBTOP YMEJO
HCIIONB3YeT IyXK0oe MHEHHE TIPH apTyMEHTAIH CBOEH TOYKH 3pEHUs, 00pamasich K aBTOPUTETHOMY HCTOYHHUKY.

5. KonanuecTBo HCTOYHUKOB:

Cnucok 0XBaThIBA€T BCE OCHOBHBIC HCTOYHUKHU 0 JAHHOW TeMe, JOCTYIHBIE YUCHHUKY.

6. 'myOuHa nccneoBaHus:

PaccmoTpenne mpo0ieMsl CTPOUTCS Ha JOCTATOYHO TITyOOKOM COJIEPIKaTENbHOM YPOBHE.

7. Odopmiienue:

Pabota mMeer 9€TKYIO CTPYKTYPY, OOYCIOBICHHYIO JIOTUKON TEMBI, IPaBIILHO O(OPMIICHHBIH CITUCOK JIATEPATypHI,
KOPPEKTHO CAENAHHbIE CCBUIKH M COAEPKAHNE (OTJIaBICHHUE).

Ouenka "Xopomo"

1.YpoBeHb IOCTaHOBKHU HCCIIEIOBATENBCKON MTPOOIEMBI:

Pabota wacTH9HO TONCKOBast — B paboTe €CTh MPOOIEMBI, KOTOPIE HMEIOT YACTHBIN XapakTep ( He OTPAXKAOMUHA TeEMY B
LIEJIOM, @ Kacaloluecs TOJIbKO KaKUX-TO €€ aclieKTOB)

2. AKTyaJIbHOCTh ¥ OPHTHHAIIBHOCTB TEMBI:

Tema ¢ TOCTaTOYHBIM KOJTHIECTBOM «OETBIX MATEH», TN00 Mpo0ieMa IOCTaBIeHa JOCTaTOYHO OPUIHHAIIBHO, BCIICICTBUE
Yero TeMa OTKPBIBACTCS C HEOXKUIAHHON CTOPOHBI.

3. Jloru4HOCTh JOKa3aTeNbCTBA (PACCYKICHUS):

B paboTe mibo ymymieHs! HeKOTOphIe BayKHBIE apTyMEHTHI, JIH00 eCTh «JTHIIHSD HHbopMmanus. [leperpyxaronias TeKCT
HEHY)KHBIMH TIOAPOOHOCTSIMU, HO B IIEJIOM JIOTHKA €CTb.

4. KoppeKTHOCTb B HCIIOJIB30BAHUY JIUTEPATYPHBIX HCTOYHUKOB:

Tekct comepxuT HanbosIee HEOOXOAUMBIE CCHIIKH Ha aBTOPOB B TEX CITydasix, KOT/a Jenaercs HHopManus
MPUHINIHAAIEHOTO COJepkKaHus (ONpeaeneHns, 0000IeHNs, OMCAHNs, XapaKTePUCTHKA, MHEHHUE, OIICHKA H T.1.)

5. KoanuecTBo HCTOYHUKOB:

CIuCcOK UMEET HECKOJIBKO UCTOYHHUKOB, HO YITYILIEHBI HEKOTOPBIE BaXKHbIE aCIIEKThl PacCMaTpUBaeMON MPOOIEeMBL.

6. 'myOuHa uccneoBaHus:

PaccmoTpenne mpo6ieMsl CTPOUTCS Ha COAEPKATETBHOM YPOBHE, HO ITyOMHA PACCMOTPEHUS OTHOCUTEIIBHA.

7. Odopmiienue:

Pabota B 00111eM COOTBETCTBYET TPEOOBAaHHAM, H3IOKESHHBIM B CIICAYIOMIEH Tpade, HO IMeeT HeKOTOPbIe HeAOUETHI, JIN00
OJTHO 3 TPeOOBAHMIA HE BHITIOIHACTCS.

Ouenka "y/10BI€TBOPUTEIHHO"

1.YpoBeHb MOCTAHOBKU HCCIIEA0BATENHLCKON TPOOIEMBI:

Paborta B 11es10M penpoayKTHBHA, HO CAETaHbl HEINIOXUE CaMOCTOSTENbHbIE 0000IIeH s

2. AKTyalbHOCTb U OPUTHMHAJIBHOCTD TEMBI:

Tema u3ydeHHast, HO B Hell MMOSIBIJIHCH «OeJIble TIATHAY BCICACTBHE HOBBIX JTAaHHBIX, JINOO TEMa OTHOCHUTEIBEHO
MaJIOU3BECTHAS, HO MPOOIIeMa «HCKyCCTBEHHAsD. He mpecraBisionas ICTHHHOTO HHTepeca sl HAyKH.

3. JIOTM4HOCTH J10Ka3aTeNbCTBA (PacCyKICHNU):

PaboTe MOXKHO 3aMETHTH HEKOTOPYIO JIOTHYHOCTh B BEICTPaNBaHUU HH(OPMAIUHU, HO [IETIOCTHOCTH HET.

4. KoppeKTHOCTb B HCIIOJIB30BAHUY JIUTEPATYPHBIX HCTOYHHKOB:

[IpoTuBOpEUHii HET, HO CCHIIOK JTMOO MPAKTUYECKH HET, THOO OHM AETAI0TCS PEIKO, aJeKO He BO BceX HEOOXOIUMBIX
CIyJasx.

5. KonnuecTBo HCTOYHUKOB:

1 — 2 ucroyHuka

6. ['myOuHa uccneqoBaHus:

Pabota cTpoutcst Ha OCHOBE OJHOTO CEPHE3HOTO MCTOYHUKA, OCTAIIBHEIC — IOMYIISIPHAS JIUTEPaTypa, UCIONIb3yeMast Kak
WJLTIOCTPAITHSL.

7. Opopmnenue:

PaboTa nMeer Kakyto-T0 CTPYKTYpY, HO HECTPOTYIO.

4. Kputepuu oLleHUBAHUS PE3yJIbTATOB TECTA:

OcHoBaH¥UeE JUI OLICHKH: VITOroBast OlieHKa BBICTABIIACTCS HA OCHOBE CYMMEBI 0aJlIOB, HAOpaHHBIX 32 BBIIIOJIHCHUE BCEX
3amanuii Tecta. TecT comepxut 20 BOIPOCOB ¢ Pa3HBIM KOJIMIESCTBOM OAJUIOB 3a KAXKIBIH THIT 3aJJaHusl. MaKkcUMallbHO
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BO3MOJXKHast cyMMa — 29 6aynios.
I[TpuHIMI epeBoa B 5-0aIbHYIO LIKAITY:

HTtoroBas oreHka mo 5-6amnbHol mxkane KagecrBeHHas mHTeprnperanus (ypoBeHb ocBoeHUs kommereHnuu OITK-4)
KonuuecTBeHHbId quamna3on (06asbl) [IpoLeHT BBITOJHEHUS

5 (OTnm4HO) JleMOHCTpHpYeT CHCTEMHOE M TIyOOKOE ITOHMMAaHHE CBS3HM MAPKETHHIA C MPOCKTHBIM YIIPaBICHUEM.

Croco0eH aHaNMM3UPOBATh PHIHOYHBIC BO3MOXKHOCTH, IPUMEHSTh cTpaTerniyeckue Monaenu (Aucogda, I[Toprepa), crpouts

000CHOBaHHBIE IIPOTHO3BI U Pa3pabaThIBaTh KIIOUEBBIE pa3/ielbl OM3HEC-ILUIaHa. 26 — 29 6amnos 90% — 100%

4 (Xopomio) JleMOHCTpUpYyeT YBEpEeHHOE 3HaHHE OCHOBHBIX MHCTPYMEHTOB U IpoleccoB. IIpaBuiabHO ompezaenser

CTpaTeruy poCTa, 3TAIbl OIIEHKH BO3MOKHOCTEH M KOMITOHEHTHI OM3HEC-TIIaHa, HO IOITyCKaeT He3HAYNTEIbHBIE OIIHOKH B

CIIOXKHBIX BOIIPOCAX HAa IOCIEIOBATEIBHOCT, COOTBETCTBUE WJIM KOJMYECTBEHHYIO OLICHKY DBIHKA. 20 -25

6ammoB  69% — 89%

3 (Y 1OoBIETBOPUTEIHHO) JleMOHCTpHPYeT MUHHUMAIBHO HEOOXOJAUMBIA 00beM 3HaHWH. Y3HaeT 0a30BbIe TEPMUHBI U

MOJIETIH, HO UCTIBITBIBAET TPYAHOCTH C UX MPAKTHICCKUM IPUMEHEHHIEM [UI aHAIN3a HOBBIX BO3ZMOXHOCTEH,

BeIcTpauBaHueM joruku GTM-cTpaternu unu BEIOOPOM afe€KBATHBIX (DHHAHCOBBIX MOKa3aTeNlel A Ou3Hec-IIaHa. 15 -

19 Gannos 52% — 68%

2 (HeynoBierBopuTensHO) JeMoHCTpHpYeT (parMeHTapHBIe 3HAHUS C KpUTHUeCKHMH npobermamu. He moHmMaer

CTpaTerHYeCKUX HHCTPYMEHTOB OIEHKHU PBIHKA, IyTaeT KIFOYEBbIC MOHATHS OM3HEC-IIIAHNPOBAHUS B HE CIIOCOOCH

OMPEENUTh JTAIBl BEIBOAA NMPOAYKTa HA PBHIHOK. Menee 15 6amnmoB Menee 52%

Jeramu3anus 6ayuioB 1Mo THITAM 3aTaHUH:

1. Bommpocsl 3akpertoro tuna (Nel, 7, 14, 17) — 4 Bompoca.
Ban 3a Borpoc: 1 6an 3a mpaBUIIbHBIH OTBET.
Hroro 3a 0j10K: 10 4 O6ajIoB.

2. Borpockl MHOXecTBeHHOTO BBIOOpa (Ne2, 8, 12, 19) — 4 Bompoca.

Bam 3a Bompoc: 2 6aa 3a MOTHOCTHIO BEPHBIN BHIOOP BCEX MPABIIILHBIX BAPHAHTOB 0e3 omuoOoK. 1 0amt — eciu
JIOTIyIIIeHa POBHO OJ[HA OIMHMOKA (BBIOpaHBI HE BCE BEPHBIE MM JJOOABIICH OJMH JIMIITHUI HEBEpHBIN BapuaHT). 0 6ayioB —
€CITU JIOTYIIEeHO 0oJjiee 0JHON OMIMOKH.

Hroro 3a 6510k: 10 8 0aJUIOB.

3. Bonpocksr Ha cootBercTBHEe (Ne3, 9, 18) — 3 Bompoca.

Basn 3a Bompoc: 2 6ania 3a MOJNHOCThIO BEPHOE YCTAHOBIICHHE BCEX COOTBETCTBHUIL. 1 Gasm — eciu BEpHO YCTAaHOBIEHO
00JIee OJIOBHHBI, HO HE BCe COOTBETCTBHUS. () 6alIOB — €CJIM BEPHO YCTAHOBJIEHA MOJIOBHHA MJIM MEHEE COOTBETCTBHIA.
HUroro 3a 6110k: 10 6 6AILIOB.

4. Bonipocsl Ha nocnenoBarenbHoCTh (Ne4, 13) — 2 Bompoca.

Bamn 3a Bompoc: 2 6amia 3a MOTHOCTHIO BEPHYIO MOCIIEIOBATEIBHOCTD. | A — eciii B TOCIIeJ0BAaTEeNbHOCTH JIOITyIeHA
oJHa ommOKa (IIepecTaHOBKA JBYX COCEIHHX 3JIeMEHTOB). O 0a/lIoB — eCciIi JOMYIIEHO OoJiee OJJHOH OIIHOKH.

Hroro 3a 610x: 10 4 6ayios.

5. Bompocsr «Jla / Her» (Ne5, 11, 16) — 3 Bompoca.
Ban 3a Bompoc: 1 6ani 3a mpaBUIIBHBII OTBET.
Hroro 3a 650k: 10 3 0ayuIos.

6. Borpockr «BcraBka HyxHOTO cioBay (Ne6, 10, 15, 20) — 4 Bompoca.

Ban 3a Bompoc: 1 6at 3a TOYHOE HCIOJIB30BaHUE TPEOYEMOT0 TePMUHA B HY)KHOW TpaMMaTHYECKOU (popme.
ITpuHUMAIOTCSI: «MapKETHHTaY, «0e3yOBITOUHOCTHY, «CITUBOKY, «OM3HeC-Monen». CHHOHUMBI 1 opdorpadudeckue
OIINOKHU HE 3aCYUTHIBAIOTCS.

Hroro 3a 6mox: 10 4 6ayios.

7. Pacuer ntorosoro 6ana:
CymMupyrorcst Bce 0aibl, TOIydeHHbIE 38 KaXbIi BOIIPOC.
Htorosas cymma comnocraBisiercs ¢ TaOnuLei nepeBoja B S-0auIbHYIO MIKAIy.

JlomoTHATENBHBIE YCIOBHS IS OLICHKU «2%» (KaueCTBEHHbIE HHANKATOPDI):

KonnuectBenHsIi kputepuit: Pesynsrar Hrke 15 6annos (MeHee 52% BBITIONHEHUS).

KauecrBennsle npusHaku: HecriocoOHOCT Ha3BaTh 0a30BbIe cTpaTeruu pocra (MaTpuna Aucodda), HeMOHNMaHHE
pasmiunii Mexay TAM/SAM, He3HaHKE KITFOYEBBIX KOMITOHEHTOB On3Hec-Moenu (Business Model Canvas) wim
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(hmHAHCOBOTO TIOKa3aTels (ToUKa Oe3yOBITOUHOCTH).
Kpurepnn olieHKH OTBETa CTyACHTa Ha 3a4éTe/IK3aMeHe:

O11eHKa «OTIIMYHOY:

CTyIeHT MOKa3bIBaeT HEe TOJIBKO BRICOKHI YPOBEHb TEOPETHUCCKUX 3HAHUI MO AUCHUILIHHE « MapKeTHHT», HO U BUIHT
MEXKIUCIUILTHHAPHBIC CBA3U. YMEeT aHaIM3UPOBAaTh MpaKTHUECKHe cuTyaruy. OTBET MOCTPOCH JIOTHYHO. MaTepuan
M3JIaraeTcsl 4eTKO, ICHO, ApTYMEHTUPOBAHO. ¥ MECTHO MCIIONB3YeTCs HHPOPMAIMOHHBINA 1 WILTIOCTPATUBHBIN MaTepHall.

OHCHKa «XOPpOo1mo»:

CTyI[eHT IIOKa3bIBacT I[OCTaTO‘IHBIfI YPOBCHb TCOPCTUICCKUX U MMPAKTHUYCCKUX 3HaHI/II71, CBO60I[HO OTICPUPYCT NMOHATUAMUA
aHPIMaI.[PIOHHOfI JCATCIIBHOCTH. VYmeer AHAJIM3UPOBATH NPAKTUYICCKUE CUTYAIINU, HO OJOIIYCKACT HEKOTOPBIC MMOTPECITHOCTH.
OtBer IOCTPOCH JIOTUYHO, MaT€pUajl u3jiara€Tcsa rpaMOoTHO.

OLeHKa «yIOBIETBOPUTEIBHON:
CryneHT nokas3bIBaeT 3HaHHE OCHOBHOTO JICKIIMOHHOTO U MIPaKTUYECKOro MaTepuana. B oTBeTe He Bcerja NpUCyTCTBYET
Joruka u3noxxeHus. CTyIeHT HCTIBIThIBAET 3aTPYIHEHH IPH MPUBEJEHUH PAKTHIECKHX IPUMEPOB.

7. YHEBHO-METOJNYECKOE U HTH®OPMALIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MOAY JISA)

7.1. Pexomenayemasi Jinreparypa

7.1.1. OcHoBHasi IUTEpPaTypa

ABTODBI, 3arnaBue UznatensctBo, | Pecypc
JI1.1 | bacoBckuii JLE., MapxkeTHHr: yuebHoe nocodue Mocksa : OO0 9BC
bacosckast E.H. (https://znanium.ru/catalog/document?id=453683) "Hay4Ho-
M31aTeTbCKUH
uentp MHOPA-
M", 2025
JI1.2 | Cunsera U. M., MapxkeTHHr: yueOHUK ISl BY30B Mocksa : FOpaiir, 9BC
Kunsnosa O. H. (https://urait.ru/bcode/559758) 2025
7.1.2. Jlono/iHUTeIbHAA JIUTEPATYpPa
ABTOpBI, 3ariaBue WznarensctBo, | Pecype
JI2.1 | Tropun . B. MapKeTHHTOBBIE UCCIIETOBAHUS: YIeOHUK IJIs By30B Mocksa : }OpaiiT, 9BC
(https://urait.ru/bcode/559988) 2025
JI2.2 | Hausko T. IL. YnpasneHue MapkeTUHIOM: YIeOHUK U MPAKTUKYM IJIS By30B Mockaa : FOpaitr, 3bC
(https://urait.ru/bcode/560232) 2025
7.1.3. MeToanueckue pa3padoTku
ABTODBIL, 3arnaBue UsnatensctBo, | Pecypc
JI3.1 |Haymos B.H., CrpaTernveckoe B3auMOJICHCTBHE PHIHOYHBIX CYOBEKTOB B Mocksa : OO0 9BC
[Ty6aeBa B. T". MapKETHHIOBBIX CHCTEMax: MOHOTpa(hHs "HayuHo-
(https://znanium.com/catalog/document?id=432332) M3JATeIbCKUN
uentp MHOPA-
M", 2024
JI3.2 | Haranerbstai H.A. MapKkeTHHT B 0Tpacisax U chepax AeaTeIbHOCTH: yIeOHOe Mockga : 9BC
nocobue ByzoBckuii
(https://znanium.com/catalog/document?id=435080) yaebHuK, 2024
7.2. llepeyenn pecypcoB HHGOPMALMOHHO-TEJIeKOMMYHHKALMOHHOI ceTn "UHTepHeT"
31 |IOpaiit [DnexTpoHHsIH pecypc] : anekTpoHHO-0nbmmoreunas cucrema (ObC) / u3garenscrso FOpaiit. https://biblio-
online.ru.
D2 | Znanium.com [DneKTPOHHBIN pecypc] : arekTpoHHo-0ubmoTeunas cucteMa (ObC) / HayaHo-u3aaTenbekuil eHTp
NH®PA-M. http://znanium.com/.
23 | Jlanb [DOnekTpoHHBIH pecypce] : anekTpoHHO-0nbaroTeuHas cucrema (3bC) / m3natensctBo Jlanb.
http://e.lanbook.com/
7.3 llepeyenb UHGOPMALMOHHBIX TEXHOJIOT U
7.3.1 IIporpamMmHoOe obecrieyeHue
Adobe Reader
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FIRA PRO (JInuensus UD0bunA)

7.3.2 IIpodeccuonanbHbie 6a3bl JAHHBIX U HHGOPMALUOHHO-CIIPABOYHbIE CHCTEMbI

8. MATEPHAJIBHO-TEXHMYECKOE OBECIIEYEHME JUCIIMITJINHBI (MOAY JIA)

JIis peanu3anuu TUCIUIUTAHBI HCIIONB3YIOTCS YIEOHbBIC ayAUTOPUH JUIS TIPOBEICHUS 3aHATHI JICKITMOHHOTO THIIA, 3aHATHH
CEMHHAPCKOTO THIIA, TPYIIOBBIX U MHAWBUIYaIbHBIX KOHCYIBTAIIMH, TEKYLIET0 KOHTPOJIS M MPOMEKYTOYHOW aTTeCTalluu, a
TaK)Ke MOMEIIECHHS Il CAMOCTOSITEIbHOM paboThI.

Y4eOHbIC ayTUTOPUH YKOMIUICKTOBAHBI CTICIIMAIN3NPOBAHHON MeOETbI0 M TEXHUUECKUMH CPEJICTBAMHU O0yIEHHS:
CHCTEMHBIH OJIOK M HOYTOYK, TPOEKTOP, IKPaH.

Jns npoBeeHNs 3aHATHI JIEKIUOHHOTO THIIA TPEAIararoTcsi HAOOPHI IEMOHCTPAIIMOHHOTO 000PyIOBaHUs U yueOHO-
HaIJISITHBIX TOCOOUH.

[Tomerenust 1y CaMOCTOSTENBHON pabOThl 00YJAIOUIMXCS OCHAIIEHBI KOMITBIOTEPHOI TEXHUKOM € MOAKIIIOUEHUEM K CeTH
"UuTepHeT" M 00ECIICUCHUEM TOCTYIA B 3JICKTPOHHYIO HHPOPMAIHOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCHUTETA.

OcBoeHue JUCHUTIIIMHBI (MO,I[yJ'Iﬂ) HWHBaJIMAaMU U JIULIaMU € OTpaHNYCHHBIMH BO3MOXKXHOCTAMU 3J0POBbA OCYIICCTBIISICTCA €
HCIIOJIB30BAHHUEM CPECIACTB 06y‘{€HHH O6H.[el"0 U CIICOHUAJIBHOI'O Ha3HAYCHUA!

— JICKIIMOHHASI ayTUTOPUSI — MYJIbTUMEIHIHOE 000pyI0BaHHE, MOOHMIBHBIN pauoKiIace (I CTyACHTOB C HAPYIICHUSIMHA
CITyXa); ICTOYHWUKY MTUTAHUS JIJISI THAUBUAAYaJIbHBIX TEXHIIESCKUX CPEJICTB,;

— ydaeOHast ayTUTOpHs JUIS TPAKTHYECKUX 3aHATHH (CEMHHAPOB) — MYIbTUMEIUHHOE 000pyIOBaHNE, MOOHMIIBHBIN paloKIIace
(U1 CTYNEHTOB C HAPYIICHUSMH CIIyXa);

— ydeOHas ayIuTOPHSA TSI CaMOCTOSTENbHOH paboTH — CTaHIapTHEIE pabodre MecTa ¢ IIepCOHATFHBIMIA KOMIIBIOTEPaMH;
pabodee MecTo ¢ MePCOHATBHBIM KOMITBIOTEPOM, C IPOTPAMMOM 3KPAHHOTO JOCTYIA, TPOrPAMMON SKPAHHOTO YBEITMUCHUS
OpaiieBCKIM AUCIIIeeM ATl CTYIEHTOB C HapyIIEHUAMH 3pEHHS.

B kaxnoit ayautopuu, rae 00yqaroTcss HHBAJIHIBI U JIUIA C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3[JOPOBbS, TOJKHO OBITH
MPEyCMOTPEHO COOTBETCTBYIOIIECE KOJIMUYECTBO MECT TSI OOYUYAIOIIUXCS C YIETOM OTPaHUYCHUH HX 37]0POBBSI.

B ydeOHbIe aynuTOpHun AOKEH OBITH 0OecrieueH OecTIpersiTCTBEHHBIN JOCTYI A1l O0Y4aronIXCsl HHBAIUAOB U
00y4aIoMUXCst C OTPAHMYEHHBIMH BO3MOXKHOCTSIMH 37I0pOBbsI. [lepedeHb criennaabHbIX TEXHUUECKUX CPeICTB 00YdEHHMs ISt
WMHBAJHIIOB | JIUI] C OTPaHMYCHHBIMH BO3MOKHOCTSIMH 310POBbS, IMEIOINXCS B PernoHansHOM y4eOHO-HAYIHOM IIEHTpPE
MHKITI03UBHOTO 00pa3zoBanus Yenl'V:

— Tudnorexandeckas ayquTopus: THHIOTEXHIUECKUE CPENICTBA: OpaiiIeBCKUI KOMITBIOTED C TUCIUICEM U IIPHHTEPOM,
TU(IOKOMITIEKC «HHTaromas MalyuHay, TeIeBU3HOHHOE YBEINUMBAIOIIEe YCTPOUCTBO, TH()IOMATHUTONBI KACCETHBIE U
1 poBbIe JUKTO(GOHBI; CrIeNUaIbHOE MPOrpaMMHOe o0ecIeueHue: mporpaMma peueBoid HaBuraumu JAWS, peuesble
CHHTE3aTOPHI (KTOBOPSAIIIAs MBIIIBY ), SKPAHHBIE JTYIIHL.

— CypnoTtexHudeckas aynutopusi: panuokiace “Coner-P”, mporpammupyemsbie CIlyXOBBIE arrapaTsl HHAUBHYaIbHOTO
MOJB30BAHMS C YCTPOWCTBOM 3aIaHHS PEXUMa pabOTHI Ha KOMITBIOTEpe, MHTepaKTUBHAS focka ActiveBoard ¢ cucremoit
TOJIOCOBaHUS, aKyCTHYECKUN YCUIIUTENb U KOJIOHKH, MYJIbTUMEIUUHBINA TIPOEKTOP, TENEBU30P, BUACOMArHUTO(OH.

9. METOAUWYECKHUE YKA3AHUSA IJIAA OBYYAIOIIUXCSA IO OCBOEHUIO JUCHUIIJIMHBI (MOAY JIS)

IMpu peanuzanmu nporpaMMsl JUCHUIUIMHEI "MapketuHr', B cooTBeTcTBHH ¢ TpeboBanusamu OI'OC BO,
IpeIyCMaTPUBACTCS IMPOKOE MCIOIb30BAHUE B Y4EOHOM IPOLIECCE aKTHBHBIX M MHTEPAKTHBHBIX ()OPM IPOBEICHHUS
3aHATHH B COYCTAHUH C BHEAYAUTOPHOU paboTOH ¢ enbio GOPMUPOBAHHS U Pa3BUTHA IPO(ECCHOHATBHBIX HAaBHIKOB B
n3ydaeMoit obmactu. Mcnonb3yeMble MeToabl 00ydeHns TpeOyIoT OT CTYAEHTOB BEICOKOI BKIIFOYEHHOCTH B TIPOIIECC
00y4eHHMs! 1 TTOCTOSIHHOI 1ieleHanpaBIeHHON CaMOCTOSITENIbHON paboThl O JOCTHXKEHHIO [IOCTaBJICHHBIX B OCBOCHUH
JUCHUIUTAHBI IEJICH.

AynuTtopHOe 00ydeHHe ITpeaycMaTpHUBaeT HHTEPAKTHBHBIC JIEKIINH, B YACTHOCTH, TIPOOJIEMHBIE JICKITHH; CEMUHAPHI B
JIMAJIOTOBOM PEKHMME - IIPOOJIEMHBIE CEMHUHAPBI; TPYIIOBBIE PELICHHs 3a/1a4; ITyOJIMYHO 3alUThl BBITOJIHEHHbIX JOMAIIHUX
3aJaHui (IOKJIA]] ¢ TIpE3eHTaLeH ).

ITpoGremMHas IeKIus MpeAIoaraeT MOCTAHOBKY M Pa3pelIeHHe MTOCTaBICHHBIX TIPOOJIEM C Pa3IMYHOH CTEIEHBIO
aKTUBU3AIMH CTYJCHTOB. B 3THX 1ensax pa3paboTaHo CIemyroniee MeTOIMIecKoe ooecieueHne: Habop mpoOIeMHBIX
BOIIPOCOB M TEM JUIsl 00CYXKJICHHSI, TEMAaTHKa JJOMAIIHUX KOHTPOJIBHBIX BOIIPOCOB M NPHMEPHBII MIEPEUYEHb TECTOBBIX
BOIIPOCOB.

[MpakTHyeckue 3aHATHS U CEMUHAPHI TPOBOJSTCS B (hOpPME TUCKYCCHIA, TPYIIIOBOTO 00CY)KACHHS IIOCTAaBICHHON IIPOOIEMBI
JUISL BBIPAaOOTKU COBMECTHBIX PEILICHHH MM ITONCKa HOBBIX MyTel peleHus npoosiemsl. [IpenonaBaTens npu aToM
BBIMIOJIHSCT POJIb MOJIEpaTopa: 3aaéT BONPOCH, KOMMEHTUPYET Mpe/laraeMble OTBETHI, IIPEIaracT BO3MOXHBIC ITyTH
peLICHHS, CTUMYITUPYET 0OMEH MHEHHSMH.

I'pyrmoBas paboTa cocTouT B GOpMHPOBAHUN MAIBIX TPYII, PEIIAIONINX OMHAKOBHIC MITH CXOTHBIC TIPOOIEMBI
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3alUIIAOIIX CHOPMUPOBAHHBIE UMH PEIICHUS B OTKPBITHIX TUCKYCCHSIX C JPYTUMHU TPYIIIAMH.

B y4uebHOM mpoliecce UCHOIb3YIOTCS TaKKe UTPOBBIE METOIbI O0OYUEHHUS: AETOBbIE UTPHI, Pa3bIrPhIBAHKE POJICH, HTPOBOE
npoektupoBanue. OCHOBHAA LIENb MMPOBEICHHUS JISIOBBIX UTP — AaTh MPAKTUKY MPUHSATHUS YIPABICHUYECKUX PEIICHUI Ha
OCHOBE UCTIOJIb30BaHUS COOTBETCTBYIOIIUX METOOB, UCTIOJIB3YIOMINXCS B IPAKTUYECKOH JEATEIbHOCTH TOCYyAapCTBEHHBIX
3aKa34uMKOB, KOMUCCHH, yIaCTHUKOB 3aKynoK. @opMbI 1 METOIbI 00ydEHHSI, TPUMEHSIEMbIE TIPH U3yI€HUH AUCIUILIINHEI,
CHOCOOCTBYIOT 3aKPEIJICHUIO U OBJIaICHUIO HOBBIMU 3HAHUSAMU M YMEHUSIMH, IOJTY4EHHIO HABBIKOB B 00JIACTH
WCIIOJTb30BaHUS COBPEMEHHBIX METOIOB MIPUHSITHS PEIICHHUH B chepe 3aKyMOK IS YIAOBICTBOPSHHUS TOCYIapCTBEHHBIX U
MYHUIIUTIAIBHBIX HYXI.

151 ocBOeHMs n3yyaeMOW JUCHUILUIMHBI IPEJIaraeTcs CAeAYIOIMNA aIrOpuTM AEUCTBUI CTYAEHTOB:

1. U3y9uTh CIMCOK TEM JICKITHOHHBIX U MPAKTHUECKHUX 3aHATUH M BOMIPOCOB [T OOCYKICHNS;

2. O3HaKOMHTBCA CO CITUCKOM OCHOBHOM U JIOMIOJIHUTENIBHOM JIMTEPATyphl 1 HOPMATUBHO-TIPABOBBIMH aKTaMH I10
JHUCIUIIINHE,

3. BeIOpaTh 13 COOTBETCTBYIOLIMX CITUCKOB TEMY JJIsl HAIIMCAHUS cCe, 3a1a4t, JOMAIHETo 3aJaHusl;

4. TpoBectn OMOIUOTPaPUIECKON TTOUCK HEOOXOAMMBIX JTOTIOJTHUTEIHHBIX HCTOYHUKOB WH(MOPMAIIUH JIJIsl BBITIOTHECHHS
MPaKTUIECKUX 3aJaHui (dcce, 3a/1a4H, TOMAITHETO 3a/1aHu);

5. o xax 0¥l npoiIEHHON BO BpeMs ayqUTOPHBIX 3aHATHH T€ME OATOTOBUTH HE MEHEE JECSITH TECTOBBIX BOIIPOCOB C
BapuUaHTaMH OTBETOB U HAIIPABUTH IO JIEKTPOHHOU MoyvTe npernoaapareito. [Ipu 3ToM BOIPOCk! HE IOJKHBI TOBTOPSTH TE,
KOTOPbIE UCIOJIB3YIOTCS JIJIsl CAMOIIPOBEPKH;

6. HapaBuTh npenogaBaTeiio B 3J€KTPOHHON (popMe ISl OLIEHKH KauyecTBa BBHITIOIHEHUS, TOATOTOBIEHHOE B COOTBETCTBUH
¢ TpeGOBaHUSAMH K HayYHOW MyOIMKaluK, cce.

7. lloaroToBUTH AJIs AOKJIAJIa HA MIPAKTUYECKOM 3aHSATHUH MPE3ECHTAIMIO MO BBITTOJIHEHHOMY MTPAKTHYECKOMY 3aIaHHIO
(3amaue, JomMalrHeMy 3a/IaHUIO);

8. B cinyuae Heo6xoauMocTH chOpMHUPOBATH KOMAaHY IO MPE3EHTALNH BO BPEeMS MPAKTHYECKOTO 3aHATHUS BHIIOJTHEHHOTO
MPaKTUYECKOTO 3aaHus (3a1a4e, JOMAaITHEMY 3a/IaHUI0).

9. Bo BpeMst MpaKTUIECKOTO 3aHATHSI TPEICTABUTH MPE3CHTAINIO U TIPOBECTH MYOJIMYHYIO 3aIIUTY MOTYIESHHBIX
pe3yNnbTaToB, PELICHU U BHIBOJIOB.

B ciygae nprMeHeHHS IpH peasTi3aiyy JUCIHILTAHEI JIEKTPOHHOTO 00ydeHNs, AUCTaHIIMOHHBIX 00pa30BaTEIIBHBIX
TEXHOJIOTHH OOIIeHHE 00YIarOIMUXCsI U TPEHOAAaBATENS OCYIIECTBISIETCS B PEXKUME PEATFHOTO BPEMEHH (OHIAHH-JIEeKIN
(BeOuHApHI), YaThl, BUACO-KOH(PEPEHIIUH U AP.) WIN OTI0KEHHOTO BPEMEHH (CHCTeMa AUCTAaHIMOHHOTO 00y4yeHus Moodle,
MS Office365, hopymbl, SIeKTpOHHAS TTOYTA U AP.).

Bospryro yacTs BpeMeHH 00yJatoniecst CaMOCTOSATETRHO PadOTAOT ¢ YIeOHO-METOMIESCKIMI MaTepHaTaMH.

CTyIeHTH IMEIOT BO3MOXKHOCTE KOHCYIBTHPOBATHCS C IPEO[aBaTeNIeM 10 BCEM BOIIPOCAM, BO3HHUKAIOIINM B X0O/1€
CaMOCTOSTEIBHON PabOTHI IIOCPEACTBOM JIMYHOTO KAaOUHETa CTYAEHTA, 3JIEKTPOHHON MOYTHI, COLMAIBHBIX CETeil U T.II.
Joctyn oOydarorierocst K y4eOHBIM pecypcaM B peXKUMe OTIIOKEHHOTO BPEMEHH, CAMOCTOATEIIBHON pabOoTHI
OCYIIECTBISETCS Yepe3 ceTh MIHTepHeT B yIOOHOM IS HEro MecTe, BpeMEHH U TeMITe.

ITpu 0OyveHnH UL C OTPAaHUYCHHBIMU BO3MOXKHOCTSMH 3[JOPOBBS JJIEKTPOHHOE 00ydeHUE, TUCTAaHIIUOHHEIC
00pazoBaTenbHBIE TEXHOJIOTHH MPEyCMaTPHBAIOT BOSMOXXHOCTH IIpHeMa-Tiepeiaui HHPOPMAIUX B JOCTYITHBIX JUIST HUX
topmax.

Peanuzanus TUCUMIUINHBI C TPUMEHEHUEM JJIEKTPOHHOTO 00y4YeHUs, TUCTaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTUH (Hanee
— 30, 10T) ocymiecTBisieTcss Ha OCHOBaHHH «I10JIOKEHUS 0 peann3aii OCHOBHBIX U IOTIOJHUTEIBHBIX 00pa30BaTeIbHBIX
MpOrpaMM C IPUMEHEHHEM 3JIeKTPOHHOTO 00ydeHNS M TUCTaHIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHI B (heepaabHOM
TOCYIapCTBEHHOM OIOPKETHOM 00pa30BaTENbHOM YUPEKAECHUH BICIIEro 00pa3zoBanus «UensOMHCKUN rocy1apCTBEHHbIH
yHHBepcHTeTY, «[10705KeHMs 0 TOpsAAKEe 3aUeTa 0OYIAONIMHUCS TI0 OCHOBHBIM IPO(eCCHOHAIBHBIM 00pa30BaTeIbHBIM
nporpamMmMam Beicirero oopasosanus B PI'bOY BO «Uenl'Y» pe3ynpTaToB OCBOSHHUS B OPTaHU3AIMAK, OCYIIECTBIISIOMIIX
00pa3zoBaTeNbHYIO AESTEIBHOCTD, YICOHBIX IIPEAMETOB, KYpPCOB, AUCIUILIHH (MOIYIIeH), IPaKTHK, JOTOITHATEIBHBIX
00pa30BaTENbHBIX MPOIPAMM» MMOCPEICTBOM IIEKTPOHHON HH(POpMaIMmoHHO-00pa3oBaTenbHoi cpeasl PTBOY BO
«Uenl'Y». B HCKITFOUHTENBHBIX CiTydasx ((hopc-Maxop U T.I1.) IPU peaiu3aii 00pa3oBaTeIbHON ACATSILHOCTH C
npumeHerueM D0, JIOT Moryr mpuMeHSTh KOMIIOHSHTHI, HE BXOAIINE B TIEPEUEHb AICKTPOHHON MH()OPMAIHOHHO-
00pa3oBaTeNbHON CPEIBL.

10. CHEIIMAJIBHBIE YCJIOBUS OCBOEHUSA JTUCIUITIJINHBI OBYYAIOINIUMHUCH C
HHBAJIMJHOCTBIO U OTPAHUYEHHBIMHA BO3MOXKHOCTAMM 310POBbA

OcBoenne JUCHUIUIMHBL HWHBAJIWAaAMU W JIMOAMU C OIPAaHUYCHHBIMHU BO3MOXKHOCTSAMU 3J0POBbS  OCYIIECTBIIACTCA C
HCIIONb30BAaHUEM CIICLHANBHBIX TEXHHYECKHX CPEACTB M HH(MOPMALMOHHBIX TEXHOJOTHH, MPEIOCTaBIseMbIX PecypCHBIM
y‘I€6HO-M€TO)II/I‘{€CKI/IM HEHTPOM I10 O6y‘{€HI/I}O HWHBAJIMIAOB U JIMI C OTPAHUYCHHBIMHU BO3MOKHOCTAMU 3J0POBBS YenlV mo
3ampocy oOydatomierocs (MOOWIIBHBIC CIICIMANBHBIC TEXHWYECKWE CPEACTBAa JUIA JIMIl C HAapYIICHHSIMH 3peHHi H C
HapyIIeHHEM CIyXa, aCCUCTUBHbIE HH(POPMALIMOHHBIE TEXHOIOTUH ).
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[Ipu HEOOXOMUMOCTH /ISl OOYJAIOIIMXCS C HAPYIICHUSMH 3pEHUS Ha pabOYMX MeCTax JUisl MPOBENSHHS MPAKTHYESCKUAX WIH
nab0paTOpPHBIX 3aHATHH YCTaHABIMBAeTCsS CIELMAIBHOE MPOrpaMMHOE obecreyeHrne (ImporpaMma pedeBOil HaBHUTaLUH,
peyeBbIe CHHTE3aTOPBI, DKPAHHBIE JTYIIBI).

B yueOHble aynuTopum obOecrieunBaeTCsl OCSCHPENsATCTBEHHBIM JOCTYyn il OOyJalomuXcs C WHBATHIHOCTBIO W C
OTPaHUYEHHBIMH BO3MOXKHOCTSIMU 370pOBbs. B Kaxmoil ayauropuu, rjae oOydarloTcss WHBAIWABI U JIMIA C OTPAaHMYCHHBIMU
BO3MOKHOCTSIMU  3JIOPOBbsI, IpPEIyCMaTpUBAETCsl COOTBETCTBYIOIIEE KOJIMYECTBO MECT Ui OOydaloluxcs € Yy4eToM
HapPYIICHUH UX 37I0POBBSI.

Jis OCBOGHUS JUCIUIUTUHBI WHBAIUIAM W JIMIAM C OTPaHUYEHHBIMH BO3MOXHOCTSMH 3JIOPOBbBSI MPENOCTABISIETCS] TOCTYI K
MEYaTHBIM HMCTOYHHMKAM, MMEIOIMMCs B HaydHoll Oubnmorexke Yenl'V, ¢ mOMOIIBIO CHENMAJIbHBIX TEXHHUYECKHX CPENCTB;
JIOCTYIT C MOMOIIBIO CHEIHANBHBIX TEXHUYECKUX W MPOTPAMMHBIX CPEICTB K AJIEKTPOHHBIM HCTOYHUKAM, MPEICTABICHHBIM B
(hopMe 21eKTpOHHOTO TOKyMEHTa B (hoHIe HayaHOU OnbmmoTekn Yenl'Y wi 21eKTpOHHO-ONOIMOTEIHBIX CHCTEMAX.
Y4eOHO-MeTOIMYeCKHe MaTepHaibl Uil OOYJaroIMXCS M3 YHCIa HHBAJIHIOB WM JIUI] C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMH
3I0pPOBbS TMPEOCTABISAIOTCS B (opMax, aAanTUPOBAHHBIX K OTPAaHUYCHUSM HUX 3I0POBbSI U OCOOCHHOCTSM BOCIPHUSTHS
nHpOpManHH.

Jis MHBANHMIOB W JIUII C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBBSI OCBOCHWE JHMCIUILIMHBI MOYET OBITh YaCTUYHO WITH
MOJTHOCTBIO OCYIIECTBIICHO C MCIIOIB30BAHUEM TUCTAHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTHH.

[Ipn mpoBeneHMM TPOMEXKYTOUHON AaTTECTAIMU IO JUCIHMILIUHE OOYYaIOIIMMCS C WHBAJIMIHOCTBIO W C OTPaHUYCHHBIMHU
BO3MOKHOCTSIMH 37I0POBBsI 00ECIIEUMBACTCS MO WX 3asBJICHUIO NPENOCTABICHUE B JIOCTYMHON (hopMe B 3aBHCHMOCTH OT UX
WHIWBUAYATbHBIX OCOOCHHOCTEH HMHCTPYKIMH O TMOPSAKE MPOBENEHHS MPOMEXKYTOYHOH aTTECTAallMH, OLEHOYHBIX CPEICTB H
BO3MOKHOCTH OTBETOB Ha 3a/aHusl (IHMCbMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIIbIOTEpE, MUCbMEHHO IpudTom bpaiins, ¢
WCIIOJIb30BaHNEM YCIIYT aCCUCTEHTa, YCTHO).

[Ipu mpoBeneHNWU NPOLEAYPHl OIEHUBAHUS PE3YIHTATOB OOYUEHUS WHBAIUIOB W JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMH
3M0POBbS TPEAYCMATPUBAETCS HCIONb30BaHUE MpeAocTaBleHHBIX YenlY wunu coOCTBEHHBIX TEXHHYECKHUX CpPEACTB,
HEOOXOJUMBIX WM B CBA3M C WX WHAMBUAYAJIbHBIMH OCOOCHHOCTAMH. I[IpH HEOOXOMUMOCTH HWHBAIUAAM M JIHIAM C
OTPaHUYCHHBIMA BO3MOKHOCTSIMH 37I0POBbSI TIPEIOCTABIISCTCS OTOJHUTEIBHOS BPEMs JUIsl IMOJATOTOBKM OTBETA HA 3aJIaHUs,
MpoIeypa OLEHUBAHUS PE3YIbTATOB O0YUSHHUS IO AUCIUIIIMHE MOXKET MPOBOAUTHCS B HECKOJIBKO ITAIOB.
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