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38.03.02, IIpoexTHOE ynpaB/ieHne 1 OU3Hec-cTpaTeruu, MeHe KMEHT, YIIpaBjieHue NPOeKTaMu,
2026, ouHO

PaGouas nporpaMmma qucuMNJIMHBI (MO1YJ1s1) 0100peHa U PeKOMEHI0BaHa:

ITpopekTop 1o yueOHOH paboTe yTBepxkaeHo 27.02.26 A.A. CanamaToB

Y4eHBIM COBETOM HWHCTUTYTAa SKOHOMUKH OTpaCHeﬁ, OusHeca AIMUHUCTPHUPOBAHUA

ITporoxon 3acenanust Ne 7 ot 16.02.2026

[Ipencenarens YdeHoro coBera
MHCTUTYTa SKOHOMHUKH OTpaciiei,

Ou3HEeCca M AIMUHUCTPUPOBAHHS COITIaCOBaHO 1O. 11I. Kankaes
3acenanuem kadeapbl IKOHOMUKH OTPAC/Ieil U PHIHKOB

ITporoxon 3acenanust Ne 7 ot 16.02.2026

3aBenyromui kapenpoi COIIacOBaHO J.C. benn

ABTOD (COCTaBUTEIIH) I1. P. Kagpipos

CTpykTypa padoueii mporpaMMbl cO0OTBeTCTBYeT mpukasy pekropa ®I'bBOY BO «Ueal'¥» ot «13»
anpeas 2021 r. Ne 274-1



MUMWHOBPHAYKHN POCCHUU
\,’} denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE
@ y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

Pabouvas nmporpamma AUCHHIUIAHBI "YTIpaBlieHUE MPOSKTaMU'" TI0 HAMTPABJICHUIO TIOATOTOBKH (CHEIUATLHOCTH)
38.03.02 "MenemxmenT" HanpasiaeHHOCTH (poduiio) [IpoexTHoe ynpasienue u 6usnec-crparerun ®I'BOY BO crp. 2
«Henl'Y»

Conep:xanue

1. Llenn ocBOEHUS TUCITUTUTNHBI

2. Mecrto nucuuminsbl B ctpykType OITOIT

3. Kommnerennuu o6ydaromierocsi, GopMupyeMbIe B pe3yJbTaTe OCBOCHUSI TUCIIUATIITUHBI
(Momyst)

4. O0beM AUCIUTIUIAHBI (MOTYJIs)

5. CTpykTypa u cojiepKaHue TUCUUTUIUHBI (MO )

6. ®OHI OLICHOYHBIX CPEACTB

6.1. IlepeueHb BUOB OLIEHOYHBIX CPEACTB

6.2. TUnoBbIe KOHTPOJIHHBIC 3aJJaHUSI U UHBIE MaTepHaIbl JJIsl TEKYILEeH aTTeCTalluu
6.3. TunoBbIe KOHTPOJIBHBIE BOMPOCHI U 3aJaHUs JUIsl TPOMEXKYTOUHON aTTeCTalluU
6.4. Kputepuu onieHuBaHUA

7. YuebHo-MeToAn4YecKoe U HH(OOpMAIIMOHHOE 00€CIIeueHUEe TUCIUTUTUHBI (MOTYIIs)
7.1. PexomenayeMas aureparypa

7.2. Ilepedenn pecypcoB HHPOPMAITMOHHO-TEICKOMMYHUKAITMOHHOM ceTu "MuTepHeT"
7.3. Ilepeuernr nHGOPMAITMOHHBIX TEXHOJIOTHI

8. MaTepuanbHO-TEXHHUECKOE 00eCIIeYeHHE TUCITUTUTMHBI (MOTYIIS)

9. Meroaunueckue ykazaHus JUIsl 00yJaromMuXCsl 0 OCBOCHUIO AUCIIUTUIUHBI (MOTYJIs)
10. CrennanpHble yCI0BUS OCBOCHHMSI TUCHUIIIIMHBI 00yJarOIUMHUCS C
WHBAJIUJIHOCTHIO U OTPAHUYEHHBIMU BO3MOKHOCTSIMU 3/10POBbSI
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y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

MIMHOBPHAYKHU POCCHU
@” denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

Pabouvas nmporpamma AUCHHIUIAHBI "YTIpaBlieHUE MPOSKTaMU'" TI0 HAMTPABJICHUIO TIOATOTOBKH (CHEIUATLHOCTH)
38.03.02 "MenemxmenT" HanpasiaeHHOCTH (poduiio) [IpoexTHoe ynpasienue u 6usnec-crparerun ®I'BOY BO crp. 3
«Henl'Y»

1. IEJIX OCBOEHUA N CHUIIJINHBI

LICJ'II)IO OCBOCHUA JUCHUIIIINHBI ABJISCTCS U3YUCHUC 06y‘IaIOHH/IMI/ICSI (byHI[aMeHTaJ'H)HBIX HOHO)KCHI/Iﬁ, OCHOBHBIX MCTOI0B 1
HWHCTPYMCEHTOB YIIPABJICHUA IMTPOCKTAMHA B OpraHu3aluu, a UMCHHO - COJICPKaHUEM, CPOKaMU, KAY€CTBOM, CTOUMOCTEIO,
pucKaMu, KOMMYHUKAIIUAMHU, YCITIOBCYECKMUMU PECypCaMHU, KOH(b.]'II/IKTaMI/I, 3HAaHUSAMU ITPOCKTA.

33[[3‘11/1 N3YUCHUA TUCIUTIINHBL «anaBneHHe IIPOCKTaMM»:

-J1aTh O0yJaronmMces TIyookne GpyHaaMeHTaIbHBIE TEOPETHUECKIE U MPAKTHYECKUE 3HAHNS,

YMCHHUA 1 HABBIKU B obmacTu YpaBJICHUSA ITPOCKTAMMU,

—C(bOpMI/IpOBaTL Y HUX 9YBCTBO OTBETCTBCHHOCTH 3a 000CHOBaHHOCTh MNPUHUMACMBbIX

YIPABICHYESCKUX PELICHHIA;

-M3y4eHUEe OCHOBHBIX IIPUHIUIIOB Pa3padOTKK KOHLENIUHU U LieNel IIPOEKTa, a TAKKe

COBPEMCHHBIX IMPOTrPpaMMHBIX CPEACTB U I/IHq)OpMaI_[I/IOHHLIX TeXHOHOFHﬁ, HCIIOJIB3YEMBIX B

YIIPaBJICHUHU IPOEKTaMU;

-OCBOCHHC OCHOBHBIX MCTOJOB NPOCKTHOT'O dHAJIN3a 1 MAaTCMAaTUYCCKUM allllapaTOM OLICHKHN

3¢ PEeKTHBHOCTH U PHCKa ITPOCKTOB;

—(I)OPMI/IpOBaHI/IC MPAaKTUYCCKUX HABBIKOB B YIIPABJICHUHU MMPOCKTAMU U UCIIOJIb30BAHUHA

[IAKETOB IIPUKJIAHBIX IPOIPAMM JJIS YIIPABICHUS IIPOCKTAMU.

2. MECTO JUCIIUMIIJIMHBI B CTPYKTYPE OITIOII

Hukn (paznen) OIOIT: K.M.02.01

2.1 TpeOoBaHus K NPeABAPUTE/ILHOI IIOAT0TOBKe 00y4Yarolerocs:

I[eJ'IOBBIe-KOMMyHI/IKaL[I/II/I

YipaieHue nepcoHanoMm

anaBneHHe YCJIOBCYCCKUMHU peCypCaMu

2.2 TMCOMILTHHBI M PAKTUKH, JJI1 KOTOPBIX OCBOEHUE TAHHOI JHUCHHILITMHBI (MOYJIs1) HEOOXOIHMO KaK
NpeanIecTByIoee:

KoprnoparuBHoe yrnpasieHue

ITpownsBoxacTBEeHHAs NMpaKTHKA (TIPEIIUIIIOMHAS IIPAKTHKA)

BeimosiHeHue 1 3a1UTa BBITYCKHOM KBaM(UKAINOHHON paboThI

3. KOMIIETEHIIMN OBYYAIOIIEI'OCs, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUA TUCHUATIJINHBI

(MOAY.JIA)

IIK-3: CnocodeH oneHUTh 3(ppeKTHBHOCTHL BHEAPEHUsI HOBBIX TeXHOJIOTHii, OPraHM30BaTh MEPONPHATHUS 10
BHEJPEHHIO B POU3BOCTBEHHBIH Mpolecc HHHOBALUI

3HaTh:

COBpEMEHHBIE IPOTPaMMHEIE CPEICTBA U HH(POPMAITOHHBIEC TEXHOJIOTHH, HCIIOIb3yeMbIE B
YIIPaBIECHUU NIPOEKTaMU;

YMmers:

COCTAaBJIATH OPTaHU3AITUOHHO-TEXHOJIOTUICCKYIO MOIEJIb MPOCKTA,

Baanernb:

HCIIONIF30BAaHMS TIPOTPAMMHBIX CPEACTBA JUIS PEIICHHUS] OCHOBHBIX 33/1a4 YIPABICHUS MIPOEKTOM, a TaKXkKe 00JIauHbIX
PELIEHUH 171 OPraHU3alUy yIPaBICHUs] KOMMYHUKALUSAMU IIPOEKTA.

IIK-6: CniocodeH pyKkoBOAUTH MOATOTOBKOM NMPOEKTOB TEKYIIUX MJAHOB CTPYKTYPHBIX MOApPa3/ie/ieHui,
OCYILEeCTBJISATh TEKYIIHil H HTOrOBbIii KOHTPOJ/Ib, TOTOBUTH OTYEThI 0 NIPO/ieJIaHHOI padoTe

3HaTh:

-OIIPCACIICHUSA U MTOHATHUA O Cy6”b€KTaX yYOpaBJICHHA U UCIIOJIB3YEMOTO UMU NHCTPYMCHTAPHS;
-COBPEMEHHBIC TPOTPAMMHBIC CPEICTBA U I/IH(l)OpMaHI/IOHHBIe TEXHOJIOTHH, UCTIOJIB3YEMBIC B YIIPABJICHUU IIPOCKTaAMMU,
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y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

MIMHOBPHAYKHU POCCHU
@” denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma JUCHUIUINHEL " YTIpaBiIeHHe IPOEKTaMH'" 110 HAIIPABJICHHUIO ITOJITOTOBKY (CIIEUAaIBHOCTH)
38.03.02 "Menemxment" HanpaBieHHOCTH (poduio) [IpoexTHoe ynpasnenue u 6usnec-crpaterun ®I'6O0Y BO ctp. 4
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Ymers:

-OIPEAENATD LEIH, IPEAMETHYIO 001aCTh U CTPYKTYPHI IPOEKTa;
-COCTaBIIATh OPTaHU3AIMOHHO-TEXHOJIOTHYECKYIO MOJIETb IIPOEKTa;

Baagern:

-OCYILECTBIICHUS! MOHUTOPUHTIA, KOHTPOJLL U PETYJAMPOBAHUS X014 BHIIIOJHEHUS IIPOEKTA [10 €r0 OCHOBHBIM IIapaMeTpaM;
-HCTI0JIb30BAHMS IIPOTPaMMHBIX CPEJICTBA JUIsl PEIICHUS] OCHOBHBIX 3a/1ay YIPABJICHUS IIPOEKTOM, a TAKXKe 00JIauHbIX
peLIeHnH ISl OpraHu3aliy yIpaBIeHUs] KOMMYHUKALUSAME [IPOEKTa.

IK-9: CnocodeH KOHTPOIMPOBATH Pa3padoTKy MPorpamMM, KajJeHJIapHbIX IpauKOB, HOPMATUBOB NMPOU3BOACTBA
BBIIYCKA MPOAYKIHH, OCYIECTBJIATH HX KOPPEKTHPOBKY

3HaTh:

nopsiAKe pa3pabdOTKH MEPCIEKTHBHBIX U TOJ0BBIX IUIAHOB MPOU3BOACTBEHHOM, X03IHCTBEHHON M COLIMANBHON AeATEIbHOCTH
OpraHu3anuu

YMmerh:

OCYHICCTBJIATH KOHTPOJIb, OLICHKY U KOPPEKTUPOBKY MEPCIEKTUBHBIX U I'OJOBBIX IIJIAHOB B YCIIOBUAX ITPOCKTA

Baagern:

CIMOCOOHOCTBIO PYKOBOJUTE Pa3paboTKoil MPOU3BOACTBEHHBIX MEPCIIEKTUBHBIX U TOJIOBBIX IPOTPaMM, KaleHIAPHbIX
rpa)MKOB BBITYCKa HPOYKIINU

YK-4: CniocodeH ocylmecTBIATH J€10BYI0 KOMMYHMKAIIMIO B YCTHOH U NHCbMEHHOH (pOpMax Ha rocy1apCTBEeHHOM
si3pike Poccuiickoii @egepanuy 1 HHOCTPAHHOM(BIX) A3bIKE(aX)

3HaTh:

O6agaer 3HaHUAME 0COOCHHOCTEH M IPaBHII INYHON U MPO(eCCHOHATBHOM YCTHOH M MHCBMEHHOW KOMMYHHUKAIIMH, B TOM
qrcie Ha HHOCTPaHHOM(BIX) sI3bIKe(ax)

YMmerb:

yMeeT IPUMEHSTh COBPEMEHHbIE KOMMYHUKATHBHBIE TEXHOJIOTUH IS TPO(PECCHOHAIBHOTO B3aUMOJICHCTBHS B CUTYallUU
YCTHOHM U NMCbMEHHOI KOMMYHHKALIUK, B TOM YHCII€ HAa HHOCTPAHHOM (BIX) sI3bIKE(aX)

Baanern:

Hmeer HaBBIKH pO(ECCHOHATHFHOTO B3aMMOICHCTBHS, B TOM YHCIIC HA HHOCTPaHHOM(BIX) sI3bIKe(ax)

B pe3yjbTaTe 0OCBOCHUSA TUCHUIIINHDBI oﬁyqammnﬁm JOJIZKCH

3.1 |3narh:

3.1.1 |- 0 3aKOHOMEPHOCTSX OOUICHHUS B KOJUICKTHBE HA OCHOBE MTPHUHATHIX MOPAJBHBIX U IIPABOBBIX HOPM; STAITBI
KOJUIEKTHBHOM pabOTHI M UX OCOOCHHOCTH

3.1.2 | - mporeccsl U CTaHJAPTHI YIPABIECHUS IPOEKTAMU ;

3.1.3 | coBpeMEHHBIE METO/IbI YIPABIECHUS IPOEKTaAMU

3.1.4 | -mpaBwWIia ¥ IPUHIUIIBI BEACHUS JEIOBOM YCTHOW M MUCbMEHHON KOMMYHHUKAIIMH

3.2 | YMeTh:

3.2.1 | - ToJepaHTHO B3aUMOACICTBOBATH C IPYTHMH B IPOLIECCE PEIICHUS 3aa4l Ha MPO(eCCHOHABHOM YPOBHE;
OPTaHM30BATh MAIYIO TPYIITY B pPabOTaTh B HEH

3.2.2 | - onpenenarts GaKkTOpPHI, BIUSIOMINE HA IPOCKT; OIICHUBATH PE3YNIETATH PEATU3aUH POCKTOB U (a3
VIIPaBJICHUS HMU

323 -OCYHICCTBJIATH ACTIOBYIO KOMMYHUKAIINIO HA PYCCKOM U HHOCTPAHHOM A3BIKC

3.2.4 | -oneHuTh 3()(HEKTUBHOCTH KAHAIOB MIPOJIAXK, CHOCOOBI MAPKETHHTa KPSUTHBIX IPOJIYKTOB C LEIBIO
TOCIISTYIONIETO TIPUHSTHS YIIPABICHUSCKHX PEIICHUN

3.3 | Bnagern:

3.3.1 | - oneMeHTapHBIMH HaBBIKAMHU KOJUICKTUBHOM paOOTHI; HaBBIKAMH M IIPHEMaMH pabOTHI B MAJIOH TpyIIIe C
YIETOM CHTYaIH

3.3.2 | - HaBBIKAMH OPTaHU30BHIBATH ICATCIHHOCTh MAJION TPYIIITEI, CO3IaHHOM JJIsI pPa3paOOTKHU U peaTH3aIliy
mpoekTa ( B TOM YHciie Ha HHOCTPAHHOM SI3bIKE); METOJIaMH OIICHKH 3(PPEKTUBHOCTH MPOEKTA

3.3.3 | -HaBBIKaMH OLIEHKH 3((HEKTUBHOCTH KaHAJIOB IPOIBIDKCHIS U TPOBEACHIS MapKETHHTa KPEIUTHBIX
MIPOAYKTOB
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4. OFBbEM JUCILUIIVIMHBI (MO Y JISI)
OOwas TpyaoeMKocTb 93ET
YacoB 1o y4eOHOMY IIaHy : 324 Bunb koHTpONIS B cemecTpax:
B TOM YHCIIE
ayAUTOPHBIC 3aHITHS : 92 9K3aMeHbI 7
caMocCTosiTeNbHas paboTa 187,5 3a4eThl 6
4acoB Ha KOHTPOJIb : 36 KypcoBBIe paboTHI 7
KOHTaKTHas pabora: 100,5
UKP: 8,5
5. CTPYKTYPA U COAEPKAHUME JUCLHUIIIMHbBI (MOY.JIS)
Kon HaumeHoBaHue pa3/iesioB U TeM /BUA 3aHATHSA/ Cemecrt | Hacos JlutepaTtypa
3aHATH p / Kype
Pazgean 1. pasaen 1: YIIPABJIEHUE ITIPOEKTAMMU:
KOHIOENNHUA U METOJ0JIOT'UA
1.1 Tema 1. [TOHATHS «IPOEKT» U «yIpaBieHUE MpoekTamm» /JIek/ 6 2 JIT.1JI1.2J12.1
J12.2
€]
1.2 tema 1. [ToHATHS «IpOEKT» U «yIpaBieHue npoextamm» /I1p/ 6 4 JI1.1 J11.2J12.1
2.2
€)!
1.3 Tema 1. [IOHATHS «IIPOEKT» U «ympaBieHne mpoekramm» /Cp/ 6 10 JI1.1 JI11.2J12.1
2.2
21
1.4 Tema 2. MeTo0JI0THs yIpaBieHus npoekramu /JIex/ 6 2 JIT.1JI1.2J12.1
J12.2
€)!
1.5 Tema 2. Merogonorus ynpasnenus npoekramu /Cp/ 6 10 JI.1 J11.2J12.1
2.2
€]
1.6 Tema 3. CtaHmapTsl yrpasiieHus nmpoekTamu /JIex/ 6 2 JI1.1 J11.2J12.1
2.2
21
1.7 Tema 3. CtangapThl ynpaBieHus npoekramu /Cp/ 6 8 JIT.1JI1.2J12.1
J12.2
€)!
1.8 Tema 3. Ctanpaptsl ynpasieHus npoekramu /IIp/ 6 4 JI1.1 J11.2J12.1
2.2
€]
1.9 tema 4. IIpoekT kak cucrema. CHCTEMHBIN IOAXOJ K YIIPABICHUIO 6 2 JI1.1 JI1.2J12.1
npoexTamu /JIex/ J2.2
21
1.10 | rema 4. [Ipoekt kak cucrema. CUCTEMHBIN MOAX0]T K YIIPABICHUIO 6 4 JIT.1JI1.2J12.1
npoektamu /I1p/ 2.2
€)!
1.11 |Tema 4. IlpoekT kak cuctema. CHCTEMHBII MOAXO/ K yIPaBICHUIO 6 10 JI1.1 J11.2J12.1
npoektamu /Cp/ 2.2
31
1.12  |Tema 5. Llenn npoekra. TpeOGoBaums K poekTy /JIex/ 6 2 JI1.1J11.2J12.1
2.2
21
1.13 | tema 5. Ilenu npoekta. TpedoBanus k npoekty /TIp/ 6 4 JI1.1 J11.2J12.1
J12.2

© ®I'BOY BO «Henl'V»
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1.14 | rtema 5. Lemu nmpoekra. TpeboBanus k mpoekty /Cp/ 10 JIT.1JI1.2J12.1
2.2
1.15 |Tema 6. OkpyxeHue poeKTa. Y4yacTHUKH mnpoekra /TIp/ 4 JI1.1 J11.2J12.1
J12.2
1.16 | tema 6. OkpyxeHHe POEKTa. Y IaCTHUKH MpoekTa /JIek/ 2 JIT.1JI1.2J12.1
2.2
1.17 | tema 6. OKpyKeHHUe MpoeKTa. YUacTHUKU npoekrta /Cp/ 6 JIT.1 JI1.2J12.1
2.2
1.18 | Tema 7. XXusHenuslii tiuki npoekra /Cp/ 6 JI1.1 J11.2J12.1
2.2
1.19 | Tema 8. CtpykTypa npoekra. /Jlex/ 2 JI1.1 J11.2J12.1
2.2
1.20 | Tema 8. Ctpykrypa mpoekrta. /I1p/ 4 JI1.1 J11.2J12.1
2.2
1.21 | Tema 8. Ctpykrypa npoekra. /Cp/ 6 JI1.1 J11.2J12.1
2.2
1.22 | tema 9. DxoHOMHYECKHE acneKTHI nmpoekTa /Cp/ 6 JIT.1JI1.2J12.1
2.2
1.23 | Tema 10. IIpaBoBbie ¢popmbl Opranuzanuu OuzHeca U pazpaboTka 10 JI1.1 J11.2J12.1
npoektoB /Cp/ J12.2
1.24 |Tema 11. IInaruposanue npoekta /IIp/ 6 JI1.1 JI1.2J12.1
2.2
1.25 | Tema 11. I[InmanupoBanue npoekra /Cp/ 17,8 JIT.1JI1.2J12.1
2.2
1.26 | HouBuayanbHbIe KOHCYABTALNH, TEKYIUI KOHTpoJs /MKP/ 0,2 JIT.1JI1.2J12.1
2.2
Paznen 2. PA3JEJI 2 YIIPABJIEHUE PEAJIM3AIIMEU ITPOEKTA
N ETO 3ABEPIIEHUE
2.1 Tema 12. YrpapieHre KOMMYHHKaIUsAMH TpoekTa /JIex/ 6 JI1.1 J11.2J12.1
2.2
2.2 Tema 12. YnpasiieHre KOMMyHUKAIUIMU TipoekTa /TIp/ 2 JIT.1JI1.2J12.1
2.2
2.3 Tema 12. YupasiieHre KOMMyHUKAIAIMU Tipoekta /Cp/ 10 JIT.1JI1.2J12.1
2.2
2.4 Tema 13. Ynpasnenue nusmeneHussMu. Kontpouis peanuzanuu 6 JI1.1 J11.2J12.1
npoekra. /Jlex/ J12.2
2.5 Tema 13. Ynpapnenue usmeneHussmu. Kontpomns peanuzanuu 4 JIT.1JI1.2J12.1
npoekra. /IIp/ 2.2
2.6 Tema 13. Ynpasnenue uameHeHussMu. KoHTposb peanusaiuu npoeKra. 10 JIT.1 JI1.2J12.1
/Cp/ 2.2
2.7 Tema 14.Ynpasienue kauecTBOM npoekTa /JIek/ 6 JIT.1JI1.2J12.1
2.2
2.8 Tema 14. Ynpasienue kauecTBoM mpoekra /I1p/ 4 JIT.1JI1.2J12.1
2.2
2.9 Tema 14. Yrpasnenue kauectBoM npoexra /Cp/ 12 JI1.1 J11.2J12.1
2.2
2.10 | Tema 15. JlorucTrka npoeKkTa U ynpasiieHre KOHTpakTamu /JIek/ 6 JIT.1JI1.2J12.1
2.2
2.11 Tema 15. Jloructuka npoekTta u ynpasieHue konTpakramu /IIp/ 4 JIT.1 J11.2J12.1
2.2
2.12 | Tema 15. Jloructuka npoekTa u ynpasieHue KonTpakTamu /Cp/ 10 JI1.1 J11.2J12.1
J12.2
2.13 Tema 16. 3akpeiTue mpoekTa. OCHOBHBIE MpoTenyphI /JIek/ 8 JIT.1JI1.2J12.1
2.2
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2.14 Tema 16. 3akpeiTue mpoekta. OcHOBHBIE Mponenypst /TIp/ 7 2 JIT.1JI1.2J12.1
2.2

2.15 Tema 16. 3akpoiTue nmpoekra. OcHOBHBIE mpotueaypst /Cp/ 7 15,7 JI1.1 J11.2J12.1
J12.2

2.16 | Kypcosoii mpoekt /Cp/ 7 30 JI1.1 J11.2J12.1
J2.2

2.17 | anuBupyansHble KOHCYABTAIMH, TeKymuil koHTposns /MKP/ 7 8,3 JI1.1 JI1.2J12.1
2.2

6. DOH/] OLIEHOYHBIX CPEJCTB

6.1. IlepeyeHb BH/1I0B OLICHOYHBIX CPEACTB

1.
2.
3.

Joxman
Tecr.
CutyaunoHHas 3aj1ay4a.

6.2. TunoBkIe KOHTPOJBbHBIC 3aIaHUA U HHBIC MaTCPHUAJIBI IJIA TEKyH.leﬁ arTrecTaluu

[TpumepHas TeMaTHKa BOIIPOCOB [UIs TOKJIAAA:

O 001N N K~ W —

[UST NS I O I NS I (O I NS I N B S i N B S i N B I e
SOOI AW, OOV WA WN—O

. IloHsATHE IPOEKTA U €T0 OTIMYHUTENBHEIC IpH3HaKU. Kiraccuukanms mpoeKTos.

. XXv3HEeHHBII UK TpoeKTa: (a3bl U UX XaPaKTEPUCTUKH.

. I'pynmsl mponeccos ynpasnenus npoekramu (PMBOK).

. O0nacTy 3HaHWI YIIPaBJICHHUS NPOCSKTAMHU H UX B3aUMOCBSI3b.

. YcraB npoekTa: Ha3Ha4YCHHE, CTPYKTYpa, MOPSIOK pa3paboTKH.

. Uepapxuueckast ctpyktypa padot (WBS): mpuHIHITEI TOCTPOCHUS, BUIBL.

. MeTozpl ceTeBOro rIaHUPOBAHMUS: JUarpaMMa MPEALIeCTBOBAHUS, METO/] KPUTHUECKOTO ITyTH.
. KanennapHoe mannpoBanue: quarpamMma ['aHTa, BeXH.

. OmeHKa mpoIOIDKUTENFHOCTH M CTOMMOCTH paboT: METOBI U TIOAXOMBL.

. YrpaBieHue pecypcaMu POoeKTa: IIaHUPOBAHUE, ONTUMH3AIHS 3aTPY3KU.

. Marpuna oteercrBenHoctd (RACI) u e€ npumeHenue.

. YIpaBieHIe KauecTBOM IPOEKTa: CTAaHAAPTHI, TIPOIECCH INTAHMPOBAHUS M KOHTPOJIS.
. YrpaBieHue pucKaMu IPOEKTa: HACHTU(HUKALNS, aHATH3, pearnpoOBaHHUE.

. Meroap! ananuza puckoB: SWOT, Mo3roBoii mtypm, Jensdhu, epeBo pereHui.

. YripaBieHre KOMMYHUKALIUAMHY B IPOEKTE: MIaH KOMMYHHKALUI, BUIbI OTYETHOCTH.
. YrpapieHne KOMaHI0H TpoeKTa: GOpPMHUPOBAHNE, Pa3BUTHE, MOTHBAIIUS.

. OpraHu3aIioHHbIEe CTPYKTYPHI YIPaBICHUS IPOeKTaMU: (hYHKI[MOHATIbHAS, MATPHYHAS, TPOCKTHASL.
. Ponp 1 pynxuum pykoBoautens npoekta. TpeOoBaHHs K KOMIETEHIUSM.

. YrpaBieHue 3aMHTEPECOBAaHHBIMU CTOPOHAMH (CTEHKXOJIIepaMi) IPOEKTa.

. YrpaBieHne H3MEHEHHSIMH B TIPOEKTE: IPOIeAypa, KOHTPOIIb.

. MOHUTOPHHT U KOHTPOJIb: METO/Ibl OTCIEKUBAHHS IPOTPeECca, aHAIN3 OCBOCHHOTO 00beMa.
. 3aBepIlIeHNE ITPOEKTA: MPUEMKA PE3YIIbTATOB, TOCTIPOEKTHBIN aHANINU3.

. Onenka > peKTHBHOCTH BHEIPEHUS HOBBIX TeXHONOTHH B mpoekTax (I1K-3).

. IoaroToBka MPOEKTOB TEKyIMX MIaHOB 1 oTyeTHOCTH (ITK-6, ITK-9).

. Pa3paboTka 1 KOppeKTHPOBKa KaJeHAapHbIX rpadukoB U HopMaTHBOB (ITK-9).

. 'mbkme metomonornu ynpasneHus npoekramu (Agile, Scrum, Kanban).

. TaiimM-MeHeKMEHT pykoBoauTels mpoekra (YK-6): MeToabl 1 HHCTPYMEHTHI.

. HenoBas kommyHukaius B mpoektax (YK-4): npunuunsl, popmel, 6apbepsl.

. IHpopmManoHHble CHCTEMBI YIPaBICHHS TPOCKTAMH.

. MexnynapoaHble cTaHmapTs! ynpasieans npoekramu (PMI, IPMA, PRINCE2).

HpI/IMepHaﬂ TEMaTUKa TECTOBBIX BOIIPOCOB:

L.
A)
b)

Yro aBaseTCs KIIOYCBEIM OTINYNEM MIPOCKTa OT OHepaHHOHHOﬁ J:[CSITCJ'IBHOCTI/I?
IToBTOpsIEMOCTH MPOLIECCOB
‘YHUKaJIBHOCTb pe3yJIbTaTa U OTPAaHUYEHHOCTh BO BPEMEHU

B) Hanuuue Oromxera

I)

VYyactre KoMaHIbI

2. Kakue 13 nepeuncieHHbIX 3JIEMEHTOB BXOIST B «XKEJIE3HBIA TPEYroJIbHUK» orpaHuueHuit npoekra (YK-6)? (BeiGepure

B
A)

a ny 6oJiee BapHaHTa)
Bpewms
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b) Bromxker

B) KpeaTuBHOCTD KOMaHbI

I') Conepxanne (00beM padboT)
1) Kagectso

3. YcraHOBUTE COOTBETCTBHE MEXIY TPYIIO MPOIECCOB YIIPaBICHHS IIPOEKTOM U €€ CO/Iep)KaHUEM.
I'pynmna nponeccoB  CoxpepxkaHue

1. Unnnmanus A) Ompenenenue 1eneld, cocrapa padoT, MOCIEIOBATEILHOCTH

2. IlnanupoBanue  b) OdunmansHoe HayaIo NPOEKTa, ONpeieNeHHe el 1 Ha3HaueHHe PyKOBOJUTEINS
3. Ucnonnenue B) Koopaunamus pecypcoB, BBINOJHEHUE paboT

4. MonuTopuHT 1 KOHTpodb  [') OTciexnBaHMe Tporpecca, yIpaBlIeHHe W3MEHCHUSIMHA

5. 3aBepuieHue ) TIpuemka pe3ymbTaTa, 3aKpBITHE IIPOEKTA

4. Pacnonoxure 3Tamnsl npouecca yrpasieHus BpemeneM (YK-6) npu rmiaHupoBaHUU IPOEKTa B IPaBUILHON
MIOCIIeI0BATEIIBHOCTH

A) OmipeneneHue mocie10BaTeIbHOCTH ONepaIuil

B) Onpenenenue cocrapa onepanuii

B) Ortienka nmpoI0HKATENFHOCTH OTIepanuit

I') PazpaboTka pacnucanus

5. Bepno i1u, uto matpunia RACI ucnonbssyercs Ai1sl pacipeeseHnss OTBETCTBEHHOCTU MEXly ydaCTHUKaMU IIpoekTa?

A) la
Bb) Her

6. I'padiraeckoe mpeacTaBlIeHNE OCIEIOBATEIFHOCTH 33134 ITPOEKTa M X 3aBUCHMOCTEH, OTpaXkalomiee CpOKH Hadana u
OKOHYaHHSA PadOT, HA3BIBACTCS
(Bouute npomyiieHHoe cI0BO)

7. Kakoii MeTo/1 ONTUMH3ALMN PACTIMCAHHS TTO3BOJISIET COKPATUTD IPOIODKUTEIBHOCTD IPOEKTa 33 CYET JOTIOJIHUTEIbHBIX
pecypcos?

A) Meton kputnyeckoro myta (CPM)

B) Meron xputndeckoii e (CCPM)

B) Cxatue (crashing)

I') Beictpoe npoxoxkaenue (fast tracking)

8. Kaxne 13 mepeuncieHHbIX JOKYMEHTOB HCIIOIB3YIOTCS IS IDTAaHUPOBaHUA coaepxanust npoekra (ITK-6)? (Bribepute nBa
nunu 6oiee BapraHTa)

A) YcraB npoekTa

b) Nepapxnueckas crpykrypa padot (WBS)

B) I1nan ympaBiieHHsI KAa4eCTBOM

I') Cmera npoekTa

J1) Matpuiia OTBETCTBEHHOCTH

9. YcTaHOBUTE COOTBETCTBUE MEXKTY THIIOM OPTaHU3AIIMOHHON CTPYKTYPBI IPOEKTA U €€ XapaKTepPUCTUKOM.
Tun cTpykTypsl XapakTepucThKa

1. ®ynkimonaneHass A) TlodHOE MOTYMHEHHE YIACTHUKOB PYKOBOIUTEIIO MPOCKTA

2. IlpoexTHas B) YuacTHUKHM NOAYHHAIOTCS (DYHKIIMOHATEHOMY PYKOBOIHTEIIO

3. MarpuuHas B) [BoitHoe nogunHeHue ((PyHKIHOHATIBHOE U MPOCKTHOE)

10. Bepno 11, uto amst 29 eKTHBHOM enoBoi KoMMyHHKAKH B mpoekTe (YK-4) Heo0X0IMMOo UCTIONB30BaTh SAHHBIC
CTaHJAPTHl OTYETHOCTH U IOKyMEHTO000pOTa?

A) la

b) Her

11. JokyMeHT, (GUKCHPYIOLINI TOTOBOPEHHOCTH MEX/IY YIACTHUKAMH MIPOCKTA O LIEISIX, COACPKaHHHU, CPOKaX, OIOKETe U
HOPsIIKE B3aUMOCHCTBHSI, Ha3bIBACTCS HIPOCKTA.
(BrmmmmTe mpoIymeHHoe CII0BO)

12. Kakoii MeTOI aHaJIM3a PUCKOB OCHOBAH Ha KOJUIEKTHBHOM OOCYKIECHUH W COCTABICHUH CITMCKA HEOMPEIeICHHBIX
COOBITHIA?
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A) SWOT-ananu3

B) Mosrogoii mrypm

B) Meton Jenbhu

I') Ananmu3 4yBCTBHTEITBHOCTH

13. Kakue U3 nepeyrcieHHbIX HHCTPYMEHTOB OTHOCATCS K HHCTPYMEHTAM YIIPaBJICHHs KOMMyHHUKaNusaMu B mpoekre (VK-
4)? (Bwibepute nBa miu OoJiee BapuaHTa)

A) Tlnan KOMMyHUKaIUI

B) IIpoTokossl coBermanui

B) HAuarpamma I'anTa

I') Otuersr o craTyce

1) Matpuna RACI

14. PacrnionoxuTe B JIOTHUECKOH IMOCIIEN0BATEILHOCTH 3TAIlbl YIIPABJICHUS PUCKAMH IIPOEKTA:
A) MOHHUTOPHHT ¥ KOHTPOJIb PICKOB

b) KauecTBeHHBIH U KOJIMUECTBEHHBIN aHATHN3 PHCKOB

B) Unentudukaus puckoB

I') [ImannpoBaHue pearnpoBaHUs HA PHUCKA

15. BepHo 1y, uto ocBoeHHbIN 00beM (Earned Value) mo3BossieT oneHUTH Mporpecc MpoeKTa OAHOBPEMEHHO TI0 CPOKaM U
Oromkery?

A) [a

Bb) Her

16. [TokazaTelnb, OTpaXKAIOIIUI Pa3HUILY MEXITy OCBOCHHBIM 00eMOM H (DaKTHYECKUMHU 3aTpaTaMH, Ha3bIBaCTCs
(Bouute npomyiieHHoe cI0BO)

17. Kakoii THIT 0OTYeTa HCIOIB3YEeTCs IUTS OTIEPaTUBHOTO MH(POPMUPOBAHHS PYKOBOJICTBA O CTATyce MpoeKTa?
A) UToroBblii oTyet

B) Craryc-otuer (weekly report)

B) ITocTnpoexTHEIN aHANMN3

I') ®unaHCcoOBBIH OTUET

18. Kakue u3 nepeyrcieHHbIX (HaKTOPOB OTHOCITCSA K KPUTEPHUAM OICHKH 3P PEKTUBHOCTH BHEAPCHUS HOBBIX TEXHOJIOTHIMA
(TIK-3)? (Bwibepure nBa miu Ooiee BapraHTa)

A) CoxkparieHre BpeMEHH BBINOTHEHNUS OTeparuit

b) CHikeHne ce0eCTOMMOCTH

B) ToBeimenne yaoBIeTBOPEHHOCTH KITHEHTOB

I') KonmuaecTBO cTpaHUI] TEXHUYECKOH JOKYMEHTAIIUH

JI) CnoxHocts uHTEpdEiica

19. YcTaHOBUTE COOTBETCTBUE MEXIY METOIOM YIIPABIEHUS IPOEKTAMU U €70 OCHOBHBIM IIPUHIUIIOM.
Meton OCHOBHOW TPUHLIUI

1. Waterfall A) UtepaTuBHas pa3paboTka, THOKOCTb, aJalTHBHOCTh

2. Agile B) IlocnenoBarensHOE BEITOTHEHHE 3TAllOB, YETKOE TUIAHUPOBAHNE

3. Scrum B) Camoopranusyroniiecss KOMaHIbl, CIPUHTEL, €KEIHEBHBIE BCTPEUH

20. BepHo Jir, 9TO 7151 YCHEITHOTO YIPABICHUS MPOEKTOM PYKOBOIUTENH TOJIKEH COYETaTh MPOPECCHOHATBHBIC
KOMTIICTEHIINY C HABBIKAMHU CaMOpa3BUTHS U TallM-MeHemkMeHTa (YK-6)?

A) la

b) Her

IMpumepHas TeMaTHKa CUTYallHOHHBIX 3a]a4:

1. IInaHupoBaHue NPOeKTa BHEAPEHUS HHHOBaLUMU. KoMnaHus miaHupyeT BHEIPUTH HOBYIO TEXHOJIOTHIO aBTOMATH3aLUH
npousBoacTBa. OnpenenuTe Uel, COCTaBbTe NEPAPXUIECKYIO CTPYKTYpY paboT (WBS) n npemnosxure KaneHIapHbIH IIIaH.
Kakwue pucku Heodxoaumo yaects (ITK-3)?

2. YupaBieHue pecypcaMy B YCIOBHAX OrpaHWYeHH. B mpoekTe 1o pa3paboTke HOBOH NPOIYKIMH BOSHUK KOH(IUKT 32
pecypchl (MHXKEHepbl, 000pyI0BaHUE) C TEKYILEH ONepalluOHHON AeaTenbHOCThI0. Kak nepepacnpenenuTs 3aJaun, 4TOObI
YI0XKUThCS B cpoku? Kakue pemienus npuHATh B paMkax YK-6?
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3. Onenka pucKoB npoekTa. [Ipu peanmsanun npoekTa Mo BEIBOY HOBOTO OpeH/ia Ha PHIHOK BBISBIICH PUCK HU3KOH
Y3HaBaeMOCTH U3-32 HeAPPEKTUBHON pekIaMHOI kamnaHuu. [IpoBeauTe KaueCTBEHHBIN U KOJIMYECTBEHHBIN aHaIN3 PUCKA.
ITpennoxxute cTpaTeruu pearupoBaHMs.

4. KoHTpOJIH OTKJIOHEHUH 10 cpokaM 1 Oropkery. B mpoekre no BHeapenuto ERP-cucreMsr otcraBanne ot rpaduka Ha 3
Henenu. bromker ocBoen Ha 45% mipu 30% rotoBHOCTH. MICHOIB3YsI METOA OCBOSHHOTO 00BEMa, OLIEHUTE COCTOSIHHE
MPOEKTa U MpeIoKUTe KoppekTupyromume aericteus (I1K-9).

5. Kommynukanus ¢ 3akazgnkoM (YK-4). 3aka3umk perynsipHo MEHsET TpeOOBaHMSA U HE YTBEP)KAACT MPOMEKYTOUHBIE
pe3ynbTathl. Kak pyKoBOIHUTEIIO IPOEKTA BEICTPOUTD JIEJIOBYI0 KOMMYHHKAIIHIO, YTOOBI COTIIACOBATH IMOPSIIOK
B3aUMOJICHCTBUS U N30€xKaTh KOHPIUKTOB?

6. ®opmupoBaHue KOMaH/IBI TpoeKTa. JJIs MPOEKTa 10 peopraHu3aluy OU3HEC-IIPOIIECCOB HEOOXOAUMO COOpaTh KOMaHy U3
COTPYIHHKOB pa3HbIX 0TAeNn0B. Kak mpoBecTr 0TOOp, pacipeneanTs poin u 00ecednTh 3P PEeKTHBHOE B3aNMOIeHCTBHE?
IMpemnoxure matpuy RACI.

7. 3axpbITHe IpoekTa. [IpoeKT 1o OTKPBITHIO HOBOTO (riinaia 3aBepiueH. YTo JOKHO BOMTH B 0T4eT 0 3akphiTHu? Kak
MIPOBECTH MOCTIIPOSKTHBIN aHAIN3 U M3BJICUb YPOKH it Oyaynmx npoektos (ITK-6)?

8. IIpoext 1o BHeApeHmio Agile. Kommanus mepexouT Ha THOKHE METOIOJIOTHH yIpaBIeHUs mpoektaMu. OnpenenuTe nei,
STaIbl BHEAPEHUs, TTIOKa3aTeNnu ycrnexa. Kak olleHUTh TOTOBHOCTh KOMAHIbI K U3MEHEHUSIM?

9. YnpasneHne U3MEHEHUSIMH B IIpoeKTe. B Xo/e nMpoekTa 3aKka3uyK 3alpoCcuil yBelHIeHNE (PYHKIIMOHATIBHOCTH MTPOJIYKTA.
Kaxk oIieHnTh BIMSHHE 3TOTO U3MEHEHUS Ha CPOKH, OIO/DKET M KadecTBo? ONHIINTE IPOIeAyPY YIPAaBICHHS H3MEHEHUSMH.
10. ITnarupoBaHUe 3aKyMOK UL IpoekTa. IIpoeKT CTpouTeNnscTBa TpeOyeT 3aKyNKu 000PyAOBAHUS Y BHEITHETO
nocTasmuka. Kakue pucku cBsizassl ¢ 3TuM? Kak crimaHHpoBaTh 3aKyNKH, YTOOI MUHUMHU3UPOBATh CPLIBBI CPOKOB?

11. AHanmM3 «y3KHX MECT» B IpoeKkTe. B mpoekTe mo pa3paboTke MporpaMMHOTO 00CSCIICUeHHS Tall TeCTHPOBaHUS
3aTSATHBACTCS M3-32 HEOCTATOYHOTO YHCIIa TECTHPOBIIMKOB. Kak mepermrannpoBaTh MPOEKT U HEePepacpeeTUTh PECYPCHI
(IIK-9)?

12. TIpoekT mo 3amycKy HOBOTo npoAykra. KoMnaHus HHUIMUPYET MPOEKT MO BBIBOJY HA PHIHOK HMHHOBALIMOHHOTO
npoxykra. CocraBeTe WBS, onpenenure kpuTHieckue 3a1aqu U MPEIIOKNATE TpahiK BHEIPEHHS C yISTOM OTPaHUICHHI 110
pecypcam (YK-6).

13. PearupoBaHue Ha KpU3UC B IpOeKTe. B mpoekTe Mo opraHu3aluy KPymHOro MEpONpUATHS pousolien cooi (0Tka3
KITFOYEBOTO MOJIPSAYHKA), TPEOYIOMMIT JOMOTHATENBHBIX 3aTpaT M BpeMeHH. Kak rmeperniannpoBaTh MPOeKT C yIeTOM HOBBIX
orparngyeHnit? Kakne KOMMyHHKAINH ¢ 3aKka39ukoM HeoOxoanms! (YK-4)?

14. Ouenka > dexruBroctr BHeApenus Texuonoruu (I1K-3). ITocne 3aBepiieHus IpoekTa M0 BHEAPEHUIO HOBOI CHCTEMBI
YIPaBJIEHHUS CKJIaJIOM HEOOXOIMMO OLIEHHUTH ero 3¢hdeKTHBHOCTh. Kakne kpurepun HCroibp30BaTh (CPOKH, OFOIKET,
KauecTBo, Ou3Hec-moka3atenn)? Kak yaecTs MHEHHE CTEHKXOIIEPOB?

15. IloaroToBka maaHa u otdera o npoekry (I1K-6). Paspaboraiite miaH-rpaduk MpoeKTa M0 ONTUMH3ALUH [ETOYKH
nocTtaBok. OnpenenuTe Tamnbl, OTBETCTBEHHBIX, KOHTPOJIbHBIE TOUKU. [I0ATOTOBBTE CTPYKTYpY HTOTOBOTO OTYETA IO
MPOEKTY ISl PYKOBOJICTBA.

IMpumepHas TeMaTHKa KypCOBBIX PaboT:

. Pa3zpaboTka n 000cHOBaHME POEKTA BHEAPEHHS HHHOBALIOHHOM TEXHOJIOTHUH Ha NMPEATIPUATHH.
. YIIpaBieHHe IPOEKTOM CO3JJaHNsI HOBOTO MPOIYKTA B YCIOBUSIX HMIOPTO3aMEIICHHUS.

. IIpoexT mo ontuMu3anuy OM3HEC-IPOLIECCOB C IPIMEHEHHEM METOI0B OEepeKITMBOTO IPOU3BOICTBA.
. Pa3zpaboTka npoekTa BbIX0a KOMIAHUHN Ha MEKITyHAPOAHBIN PHIHOK.

. YrpaBiieHue npoekToM BHEAPEHHs cucTeMbl MeHekMenTa kadectsa (ISO 9001).

. IIpoexT 1o peopraHn3aIiiy CUCTEMBI YIIPABICHUS MPEIIPUSITHEM.

. Pa3paboTka nmpoekTa co3qaHUs KOPIOPATUBHOTO YHUBEPCUTETA.

. YrpaBineHue poekToM 11 poBoi TpaHchopManuy OU3Heca.

. IIpoexT 1o BHEPEHUIO CHCTEMBI YIPABJICHUS TPOSKTaMH B OpraHU3aINH.

. Pa3zpaboTka u oneHKa 3 (QEeKTHBHOCTH HHBECTUIIMOHHOTO ITPOEKTA.

. YripaBieHHe NPOeKTOM CTPOUTENBCTBA (PEKOHCTPYKLIUH) OOBEKTA.

. IIpoekT 1o BHEAPEHUIO CUCTEMBI «bepexIMBOe NPOU3BOICTBO» HA MPOMBIIUIEHHOM IPEANPHATHH.
. Pa3zpaboTka mpoekTa 1o COKpaIieHHIo OTEePAIlHOHHBIX 3aTpaT KOMIIAaHHN.

. YrpaBieHHe IPOeKTOM CO3JaHuUs U MPOABHKEHHS HOBOTO OpeHa.

. [IpoekT mo BHeapenuto Agile-metononoruii B IT-kommanuu.

. Pa3zpaboTka mpoekTa 1o CO3aHUIO CHCTEMbI MOTHBAIIMH IIEPCOHAA.

. YrpaBieHue MpoeKToM aBToMaTu3anuu omsHec-npouneccoB (ERP-cucrema).

. [IpoexT no peMHXMHUPUHTY Lenoykyu nocraBok (Supply Chain).

. Pa3paboTka mpoekTa 1o opraHu3aluy ¥ NPOBEICHHUIO KPYITHOTO MEPOTIPUATHS (event-TIpoeKT).
. YrpaBieH#e IPOEKTOM BBIBOJIa KOMITAHUH U3 KPH3HCa (AaHTUKPU3UCHBIH MIPOEKT).

. [IpoexT o BHEAPEHUIO CUCTEMBI KITIOUEBBIX Mokazateneit appexruBroctu (KPI).

. PaspaboTka npoekTa co3nanus craprana (OM3HeC-HHKy0aTopa).

. YrpaBieHe IPOEKTOM IT10 pa3padOTKe 1 BEIBOAY Ha PHIHOK ITH(POBOTO MPOIYKTA.
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24. TIpoexT 1o ONTHUMHU3AINHN MTOPT(ENS MPOEKTOB KOMITAHHH.

25. Pa3paboTka mpoeKTa MO CO3AaHUI0 CUCTEMbI PUCK-MEHEIKMEHTA.

26. YrpaBieHHe NPOeKTOM CIUsHUS U norsomenust (M&A).

27. IIpoexT 1o BHEAPEHUIO CHCTEMBI dKoJIorndeckoro MeneukMenTa (ISO 14001).
28. Pa3paboTka mpoeKTa 10 MOBBIIICHUIO Ka4ecTBa 00CTY)KUBAHHUS KIIHEHTOB.

29. YrpapieHue NPOEKTOM MO CO3IAHUIO U PA3BUTHIO KOPIOPATHBHOM KYIBTYpBI.
30. [TpoexT 1Mo BHEAPEHUIO CHCTEMBI YIIPABICHNS 3HAHHSIMH B OPTaHH3AINH.

6.3. TunoBble KOHTPOJIbHBIE BOIIPOCHI U 3aJaHUS JJIsl IPOMEKYTOUHOH aTTeCTALUM

KoHTpoTBHBIE BOIIPOCH HA 3a4eT, SK3aMeH:

1. IloHsATHE IpOEKTa U ero npusHaky. OTiIM4Me NPOeKTa OT ONEPALMOHHOMN e TEIbHOCTH.

2. Knaccuduxanus npoeKkToB 0 MacuTady, CI0KHOCTH, CPOKaM, OTPaciIeBOI MPUHAIICKHOCTH.

3. J)Ku3HEeHHBIH HUKII TpoeKTa: (a3l U UX XapaKTEPUCTHKU.

4. I'pynmsl mporiecco ynpasienus npoekrtamu (PMBOK): wHuIMaNNS, MIIaHUPOBaHUE, UCTIOTHEHUE, MOHUTOPUHT U
KOHTPOJIb, 3aBEPILICHNUE.

5. Ob6nactu 3HaHuM# ynpasneHus npoekramu (PMBOK): unrerpamnus, conep:xanue, CpOKH, CTOUMOCTB, Ka4eCTBO, PECYPCHI,
KOMMYHHKAIIIH, PACKH, 3aKYITKH, CTCHKXOJIIEPEI.

6. YcTaB poekTa: Ha3Ha4eHHE, COJCpKaHUe, ITOPATOK pa3paboTKH.

7. Uepapxudeckas cTpykrypa pabot (WBS): nprHHLIUIIBI TOCTPOEHUS, BUABI, HA3HAUCHHE.

8. OnpeneneHue cocTaBa onepanui 1 ux B3auMocBs3ei. CeTeBble TUarpaMMBl.

9. MeTox KpUTHYECKOTO ITyTH: pacyeT paHHUX M HO3HUX CPOKOB, PE3€PBOB BPEMEHH.

10. KanengapHoe I1aHUpOBaHue: quarpaMmma I'anra, Bexu.

11. OueHka mpoaOKUTENBHOCTU paboT: METOABI (3KCIEpTHAsI, 0 aHAJIOTaM, TapaMeTpUIecKas, «CHU3Y-BBEPX)).
12. OneHka cTOUMOCTH paboT 1 OIOKETUPOBAHKE TIPOCKTA.

13. YnpaBneHue pecypcaMy IPOEKTa: INIAHUPOBAHUE, ONTUMU3ALUS 3arPy3KH.

14. Matpuna otBercrBeHHocTH (RACI) u e€ npumenenue.

15. YnpaBieHne kauecTBOM IPOEKTa: CTaHAAPTHI, IPOIECCH! ITAHUPOBAHUSI, 00ECIIEUCHUSI M KOHTPOJIS.

16. YrpapieHue piucKaMy IIPOEKTa: HACHTH(HUKALINS, KAUeCTBCHHBIN 1 KOJTHIECTBEHHBIN aHAIN3.

17. Meroap! ananuza puckoB: SWOT, Mo3roBoii mrypM, Jenbhu, aHanns 9yBCTBUTEIBHOCTH, JEPEBO PEIICHHMA.
18. IlnanupoBaHue pearupoBaHMs Ha PUCKH: CTPATETHH Ul TIO3UTUBHBIX U HETATUBHBIX PUCKOB.

19. YrpaieHre KOMMYHUKAIUSIMHA B IIPOCKTE: TUIAH KOMMYHHUKAITHH, BUIBI OTYCTHOCTH.

20. YopaBieHue KOMaHIO# MpoekTa: GopMupoBaHue, pa3BUTHE, MOTHBALIUS, pa3pelIeHIe KOH(PIUKTOB.

21. Opranu3aurOHHBIE CTPYKTYPHI YIIPAaBICHUS IPOSKTaMu: (QYHKLIMOHATIbHAS, MATPUYHAsSI, IPOECKTHASI.

22. Ponb n yHKIIMK pyKOBOAUTENSI IPOEKTa. TpeOOBaHMSA K KOMIIETECHLIUSM.

23. YrpasieHHe 3aHHTePECOBAaHHBIMHI CTOPOHAMH (CTEHKXOJIIEpaMH) IIPOEKTA.

24. YupapieHrue U3MEHEHUSIMH B TIPOEKTE: MPOIEeaypa, KOHTPOIIb.

25. MOHUTOPHHT ¥ KOHTPOJIb: METOIbl OTCIEXHUBAHUA IIPOrpecca, aHaIN3 OCBOEHHOTO 00beMa.

26. 3aBepIIeHNE IPOEKTA: MPUEMKa PE3YJIbTAaTOB, MOCTIIPOCKTHHIN aHAIN3, U3BJICUEHHE YPOKOB.

27. Ouenka > (eKTHBHOCTH BHEIPEHUS HOBBIX TexHOIoTHi 1 nHHOBarui (I1K-3).

28. [ToaroToBKa MIIaHOB, KaJeHAapHBIX rpadukoB u otueTHocTH ([TK-6, ITK-9).

29. I'nbkue MeTO0J0THH YIIpaBiieHus poekTamu (Agile, Scrum, Kanban).

30. TaiiM-MeHEIKMEHT PYKOBOJUTENS ITPOEKTa U TpaekTopus camopa3BuTHs (YK-6).

6.4. Kputepuu oneHuBaHUA

Kpurepuu onenuBanus 1oknaja:

Onenka «5» (OTJIMYHO)

Jlokma MOTHOCTBIO PACKPBIBAET TEMY, 1€MOHCTPUPYET MIyOOKOEe MOHMMAaHHE METOA0JI0THH YIPaBIEeHUs IPOEKTaMH,
YMEHHE IPUMEHATh HHCTPYMEHTHI IUTAHNPOBAHMS M KOHTPOJIS, yIUTHIBATh OTpaHUYCHUS U pecypchl (YK-6), a Taxoke
HaBBIKH Je10Boi kKomMmyHHKanu# (YK-4). cnonp30BaHbl akTyanbHBIC HCTOYHHUKH, TPUBEICHBI IPIMEPHI I3 MIPAKTHKH
MPOEKTHOro yrnpasieHus. CTpyKTypa JIOTUYHA, BEIBOJBI apIyMEHTUPOBAHBL. JIoKIa 4uk cBOOOJHO BIaIEEeT MATEPHUATIOM,
YBEPEHHO OTBEYAET HA BOIPOCHI, HE YUTAET C JIUCTA.

Orenka «4» (Xopoo)

Tema packpbiTa JOCTaTOYHO MIOJIHO, HO €CTh HE3HAUNTEIbHBIC IPOOEITBI B aHATN3E TN IpuMepax. Mcnonbs30BaHbl 6a30BEIe
UCTOYHMKU. BBIBO/IBI 000CHOBaHBI, HO HEOPUTUHATBHBL JIOKIaTYUK XOPOIIO OPUEHTHPYETCS B MaTepUae, HO BO3ZMOXKHBI
HeOOJBIINE 3aTPYAHCHHUS IIPU OTBETaX Ha BOIPOCHL.

OrmeHka «3» (YZOBIECTBOPHUTEIIHHO)

Tema packpbITa IOBEPXHOCTHO, IPeodIaiaeT nepeckas yueOHO! IuTepaTypsl. AHAIN3 cladblil, BRIBOABI (POpPMabHEI.
Jloknaquuk HeyBEPEHHO BIaJeeT MaTepUaoM, YUTAET C JIUCTA, UCIIBITHIBAET TPYAHOCTH C OTBETAMH Ha BOMPOCHI.

OreHka «2» (HEYIOBIETBOPUTEIHHO)

Tema He packpsbITa, COAEPKAHIE HE COOTBETCTBYET 3adBIEHHOM TeMe. CTPYKTypa OTCYTCTBYET, H3I0KEHHE XaOTHYHO.
Jloknaguuk He BIaJieeT MaTepPUaIoM, He OTBEYaeT Ha BONIPOCHI.
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Kputepnu olieHUBaHUS PE3yNIbTATOB TECTA:

Tecr conepxut 20 BonpocoB. MakcuMainbHasi cymMma O0aisioB — 29. Pacripenenenue 6ayuioB o TumaM BOTIPOCOB:

3akphIThIe BOMPOCH (oanH BepHBIH): Nel, 7, 12, 17 — 4 Bompoca 1o 1 6amry = makc. 4 6ana.

MHo>xecTBeHHBIH BBIOOD (HECKOJIBKO BepHBIX): No2, 8, 13, 18 — 4 Bompoca. ITonHOCTBIO MPaBIIIBHEIHN OTBET — 2 Oania; ogHa
omunOKa (He BCce BEIOpAHbI WIIM OJUH JHMIIHKAN) — 1 6am; 6osee oxHo omubdku — 0 6amioB. Makc. 8 6ayioB.

Bomnpockl Ha cootBeTcTBHE: Ne3, 9, 16, 19 — 4 Bonpoca. [ToHOE cooTBeTCTBHE — 2 Oauia; 6oJiee MOJIOBHHBI TPABHIBHBIX — |
Oaut; mojioBrHA U MeHee — 0 6ayutoB. Makc. 8 6aioB.

Bomnpoce! Ha nociienoBaTenbHOCTB: Ned, 14 — 2 Bompoca. [lonHas mocnenoBaTenbHOCTb — 2 6alia; oHa omuoKa
(epecTaHOBKa JABYX COCEIHHUX AJIEMEHTOB) — 1 6aut; 6osee oo ommoku — 0 6amtoB. Makc. 4 6ama.

Bomnpocer «Jla / Her»: Ne5, 10, 15, 20 — 4 Bonpoca o 1 6aynty = makc. 4 6aria.

Bompocs! Ha BcTaBky cnoBa: Ne6, 11, 16 — 3 Bompoca 1o 1 6amry 3a TOYHBIA TepMUH = Makc. 3 6ama.

Hrorosas oneHka 1o 5-0aaibHOM MIKaJIE:

5 (omm4HO): 2629 6amioB (90—100%)

4 (xoporo): 20-25 6amioB (69-89%)

3 (ymnoBnerBopurensHo): 15—19 6amnos (52—-68%)

2 (HeyIOBJIETBOPUTEILHO): MeHee 15 6aiioB (MeHee 52%)

Kpurepnn orieHUBaHUS CHTYyallMOHHBIX 3a/1a4:

Onenka «5» (OTIMYHO)

ITpoGema nneHTHUIPOBAHA TOYHO U 1MONTHO. [IpoBeneH MIyOOKHil aHATN3 CUTYalluH C HCIIOJIB30BaHUEM 3HaHUHA 00
YIpaBJICHUH IIPOEKTaMH, METO/IaX INITAaHWPOBAHMUS, KOHTPOJIS 1 KOMMyHHUKanuii. I1peuiosxkeHsl 000CHOBaHHBIE,
pEeanuCTUYHBIE U IPAKTUIECKN 3HAUMMBIE PEILeHNs], YYUThIBaromue pecypesl 1 orpanndenust (YK-6). OTBeTsl Ha BOIPOCH!
apryMEHTUPOBAHBI U IEMOHCTPUPYIOT CUCTEMHOE IIOHUMAaHUeE. YUTEHbI aCeKThI 1eoBoi koMMmyHHKauu (YK-4), onenku
s dexruBHOCTH MHHOBaIWH (I1K-3), moarotosku mraHoB u otyeTHocTH (ITK-6, TIK-9) B 3aBHCHMOCTH OT Keiica.

Onenka «4» (Xopo1o)

[Ipobnema onpeneneHa BepHO, aHAJIN3 POBEJECH, HO HE BCE aCMEKThI pacCMOTpPEHBI. Pelienue B 11e10M 000CHOBAaHO, HO
MOYXET UMETh HeOOJIbIIIIE HEeOUCTHl (HallpHUMep, HeTOCTATOYHO IPOPadOTaHBI PUCKH MITH KOMMYHHKAITHH ). APTyMEHTAIHS
JIOTWYHA, HO HE BCer/a yOeaquTeIbHa, OTBETHI Ha BOIIPOCH B OCHOBHOM IIPABMIIBHEIE, HO HEIIOJIHBIE.

Onenka «3» (YI1OBIETBOPUTENHHO)

[Ipobnema onpeneneHa HEUETKO WM HEMOJHO. AHAIN3 TOBEPXHOCTHBIN, TEOPETUUECKUE 3HAHUSI TOYTH HE IPUMEHSIIOTCSL.
[MpemnosxeHHbIe pelIeHns madIoHHbIe, cTa00 000CHOBAaHHBIC, HE YIUTHIBAIOT CTICIU(HKY CUTYarlni. OTBETH Ha BOIIPOCHI
HEYBEpPCHHBIC, IEMOHCTPUPYIOT HETIOHUMAHNE OTICTBHBIX ACIIEKTOB.

Ouenka «2» (HEeyI0BIETBOPUTEILHO)

IMpoGema He MaeHTH(UIMPOBaHA WITH WACHTU(HUIINPOBAaHA HEBEPHO. PellIeHre 0TCyTCTBYeT MITH HE CBSI3aHO C CHTYaIlHeH.
Hecnioco6HOCTS IPUMEHHTH 3HAHHS 1O YIIPABICHHIO TpoekTaMH. OTBETHI OTCYTCTBYIOT HITH HE O CYIIECTBY.

Kpurepnn orieHUBaHUS KypcoBO# pabOTHI:

OreHka «5» (OTIMYHO)

Paborta BbIMOTHEHA HA BBICOKOM TEOPETHYECKOM UM PAKTUYECKOM YPOBHE.

Yerko cHopMyIHpOBaHEI IEIb U 33Ja4l, 000CHOBaHA aKTyaJIbHOCTh TEMBI.

ITpoBexneH rmyOOKHMit aHATN3 TUTEPATYPHBIX HCTOYHUKOB M MIPAKTHYECKOTO MaTepHaa.

Pa3paboTaHHBIN POEKT UMEET MPAKTHIECKYIO 3HAYMMOCTD, COJICPIKUT 000CHOBAHHBIEC PACUETHI, ITAHBI, TPA(QUKH, PUCKH.
ITpoieMOHCTPHPOBAHO YMEHUE IPUMEHSITH METOIBI YIPABICHHUS [IPOCKTAMH, OLICHKHU () (PEKTUBHOCTH HHHOBALIUIA,
noarotoBku riaHoB U otueTHocTH (I1K-3, TTK-6, TIK-9), HaBbiku AenoBoit koMMyHUKanuu U camopa3Butus (YK-4, YK-6).
Pabora oopmiieHa B COOTBETCTBHH C TPEOOBAHUSIMH, IMEET JIOTHIHYIO CTPYKTYPY, BEIBOJIBI apTyMEHTUPOBAHEI.

[Tpu 3ammTe CTYIEHT CBOOOIHO BIIAZEET MaTEPUAIOM, YBEPEHHO OTBEYAET HA BOTIPOCHL.

Orenka «4» (Xopo1io)

Pabota BBITIONIHEHA HA TOCTATOYHOM YPOBHE, HO €CTh OT/CTIBHBIC HEIOUETHI.

Henu u 3anaun copMynupoBaHbl, aKTYaTbHOCTh 00OCHOBAHA.

AHaiun3 poBezieH, HO HE BCE aCHEKTHl PACKPBITEHL

ITpoekT nMeeT MpakTHYECKYI0 3HAYMMOCTh, HO BO3MOXHBI HEe3HAUUTENIbHBIE ONTHOKH B pacyeTax WM INTaHHPOBAHUH.
OdopmireHre COOTBETCTBYET TPEOOBAHUSIM, HO €CTh HEOOIBIIIIE 3aMEUaHHS.

ITpu 3ammTe CTYJCHT XOPOILIO OPUEHTUPYETCS B MaTepualie, HO OTBETHI Ha BOIPOCHI HE BCET/ia MOJIHbIE.

OrmeHka «3» (YZOBICTBOPHUTEIIHHO)

Tema packpbITa IOBEPXHOCTHO, LIEJIb ¥ 3a/1a4¥ CHOPMYITUPOBAHBI HEUETKO.
Teopernueckuii ananu3 ciaadblid, HCIIOIB30BaHO HEJOCTATOYHO HCTOYHHUKOB.
ITpoexTHas yacTh BBIIOJIHEHA (pOPMAITBHO, OTCYTCTBYET 0OOCHOBAHHE PEIICHHUH.
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Vmerorcst CymecTBeHHBIE 3aMEUaHus 110 0(OPMIICHHIO.
IIpu 3amuTe CTYIEHT HEYBEPEHHO BJIAJEET MaTEPUAIIOM, 3aTPYAHAETCSA C OTBETAMU.

OreHka «2» (HEYIOBIETBOPUTEIHHO)

Pa60Ta HE COOTBCTCTBYET TEME, LICJIN HE NOCTUTHYTHI.

OTCyTCTBYET aHAIN3 JINTEPATYPHI U MPAKTHIECKOTO MATEpHATIa.

IpoekTHast 4acTh He pa3paboTaHa WITH HE UMEET CMBICIIA.

Odopmiienne Tpy0o HapymaeT TpeOOBaHUsI.

IMpwu 3ammre CTYIEHT HE MOXET H3JI0XKHUTh COJIEPKAHUE PAOOTHI, HE OTBEYAET HA BOMPOCHI.

7. YHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJIMHBI (MO 1Y JIS)

7.1. Pexomenayemasi JuTepaTypa

7.1.1. OcHoBHad JIMTepaTypa

ABTODBI, 3ariaBue UzpatensctBO, Pecypc
JI1.1 | HetoroH P. YnpasneHue npoekTaMu oT A 1o SI: mpakTudeckoe mocooue Mocksa : OO0 OBC
(https://znanium.ru/catalog/document?id=471802) " AnbIinHa
[Ta6mumep",
2026
JI1.2 | banamos A. 1., YnpasneHne NpoeKTaMu: YIeOHUK U IPAKTHKYM JUIS CIIO Mocksa : FOpaiit, 9BC
Porosa E. M., (https://urait.ru/bcode/583542) 2026

Tuxonosa M. B.,
Tkauenko E. A.

7.1.2. Jlono/iHUTeIbHAA JIUTEPATYpPa

ABTOpBI, 3ariaBue WznarensctBo, | Pecype
JI2.1 |JIng JL. BoBpems u B pamMkax Oromkera: YIpaBieHHE IPOSKTAMH I10 Mocksa : OO0 9BC
METOAY KPUTUIECKOH IEeTH: PAKTHIECKOEe TTOCO0He "AnbnHA
(https://znanium.ru/catalog/document?id=471714) [Mabnuurep",
2026
JI2.2 | Bypbikun A. A. VYnpasnenue npoekramu. CeTeBoe IIIaHUPOBAHUE U yripaBiieHue: | Mocksa, 9BC
yaebHOe mocobue Bomorna : Uagpa
(https://biblioclub.ru/index.php?page=book&id=727275) -Nnxenepus,
2026
7.2. Ilepeuens pecypcoB HHGOPMAIHOHHO-TE1eKOMMYHHKAIIUOHHOI ceTu "UHTepHeT"
21 (1. Jlanp [DnexTpoHHBIH pecypc] : anekTpoHHo-OnOmoTeunas cucrema (OBC) / uznarenscrBo Jlanb. — URL:
http://e.lanbook.com/.
2. VYHuBepcuTeTcKkast OHONMOTeKa OHNANH [DIeKTPOHHBIN pecypc] : 3IEKTPOHHO-OMOIHOTEUHas CHCTeMa
(BBC) / 000 Hupextmenua ITadmummnar. — URL: http://biblioclub.ru/.
3. eLIBRARY.RU [DnekTponHsblii pecypc] : anekrpoHHast oubnmoteka / Hayd. smexktpon. 6-ka. — URL:

http://elibrary.ru/defaultx.asp.

7.3 Ilepeyenb HHGOPMALMOHHBIX TEXHOJIOT I

7.3.1 IlporpammHoe o0ecnieyeHune

Adobe Reader

7.3.2 IIpodeccuonanbHbie 6a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBbI

1. DJIeKTPOHHBIN KaTajor HaydHou Oubimotexkn Yenl'Y [DnekTpoHHBIN pecype] : 0a3a gaHHBIX / Yensno. roc. yH-T. —
Yenabunck, 1992 .

2. KoncynpranT Ilimtoc [DneKTpoHHBIN pecypc| : CpaBOYHO-TIpaBOBas cucTeMa : 0a3a JaHHBIX / PernoH. meHtp
npaBoBoi uHpopM. MHpopMIIpaBo.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITIJIMHBI (MOYJISA)

I[JI}I peanm3anun JUCHOUIIIITMHBI UCTIOJIB3YIOTCA y‘IC6HLIe AyAUTOPUM JJIA TIPOBCACHUA 3aHATUH JICKITMOHHOI'O THIIA, 3aHATHI
CEMHUHAPCKOI0 TUlla, IPYNIIOBBIX U UHAUBUAYAJIbHBIX KOHCyJ'II:TaHPIﬁ, TEKYLICTO KOHTPOJIA 1 HpOMe)Kyl“O‘IHOﬁ aTTCCTalluu, a
TAKXKC IMOMCIICHUA 1JIs CaMOCTOSITeILHOM pa6OTBI.

Y4eOHbIe ayTUTOPUH YKOMILIEKTOBAHBI CIIENIUAIN3HPOBAHHON MeOEIbi0 U TEXHUUECKUMU CPECTBAMU O0ydIeHHS:
CHCTEMHBIH OJIOK WM HOYTOYK, IPOEKTOP, 3KPaH.
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JLJist IpOBeICHNUS 3aHATHI JICKIIMOHHOTO THITA MPEJIAratoTcsi HAOOPhI IEMOHCTPAIMOHHOTO 000PYIOBaHUS U YIEOHO-
HAITSAIHBIX ITOCOOHIA.

[MomereHust I CAMOCTOSTENHHON pabOTHl 00YJAIONIMXCSI OCHAIIEHBI KOMITBIOTEPHOH TEXHUKOU C TMOAKITIOUEHHEM K CETH
"UnTepHeTr" M o0ecneyeHrneM JOCTYMa B 3JIEKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCHUTETA.

OcBoenue JHUCHUIIIIMHBI (MOHy.H)I) WHBAJIUAAMU U JIUIIAMU C OTPAHNYCHHBIMA BO3MOXKHOCTSMHU 3J0POBbA OCYIICCTBIISICTCA C
HCII0JIB30BaAHHUEM CPEACTB 06y’{€HI/IH O6IJ.[CI"O U CIICHUAJIbHOI'O Ha3HAYCHUA:

— JICKIIMOHHAS ayTUTOPHUSI — MyIbTUMEIUIHOE 000pyI0BaHNE, MOOHMIIBHBIN pafuoKIace (A CTyACHTOB C HApYyIICHUSIMHU
ClTyXa); ICTOYHUKY MUTaHUA AT UHIUBUIYalIbHBIX TEXHUUECKUX CPEJCTB;

— yueOHas ayquTopus AJsl IPaKTUYECKUX 3aHATHH (CEMUHAPOB) — MyAbTUMEAUNHHOE 000pyI0BaHNE, MOOMIIBHBINA paJHoKIace
(1S CTYAEHTOB ¢ HApYIICHUAMH CITyXa);

— ydeOHast ayIUTOPHS JUISl CAMOCTOSITENIbHON paboThl — CTaHAAPTHBIE pabodre MecTa ¢ NepCOHAIbHBIMU KOMITBIOTEPAMHU;
pabodee MecTo ¢ MepCOHAIBHBIM KOMITBIOTEPOM, C IPOTPaMMOI SKPaHHOTO JOCTYIA, IIPOrPaMMO SKPaHHOTO yBETHICHHS U
OpaiiIeBCKIM AUCIIIEEM AJIS CTYACHTOB C HAPYIICHUSMH 3PEHHUS.

B xaxxmoit aymuropun, rie 00yqaroTcst HHBAIHABI U JIMIA C OTPAHUYCHHBIMHI BO3MOKHOCTSIMH 37I0POBBSI, TOJDKHO OBITh
IPEeLyCMOTPEHO COOTBETCTBYIOIIEE KOJIHMUECTBO MECT I OOYJAIOIUXCS C YIeTOM OTPaHUYCHHH HX 3[0POBBSL.

B yue6HbIe ayquTopun TOIDKEH OBITH 0OecrieueH OecIIpeIsITCTBEHHBIN TOCTYII T O0YJaIONIXCsS MHBAINUAOB U
00y4aIoIINXCsI C OTPAHMYEHHBIMH BO3MO>KHOCTSIMH 3710pOBBsi. [lepeyeHb criennaabHbIX TEXHUUECKUX CPeICTB 00YdeHHMsT ISt
WHBAJIUJIOB H JIUI] C OTPAaHNYCHHBIMU BO3MOXKHOCTSIMH 3/10POBbsI, UMEIOIINXCS B PernoHaIbHOM y4eOHO-HayqHOM LICHTpE
WHKJTFO3UBHOTO 0OpaszoBanust Yenl'Y:

— TudnoTexanveckas ayquTopus: THHIOTEXHUYCSCKUE CPENICTBA: OpaiiIeBCKUI KOMITBIOTED C TUCIUICEM H IPHHTEPOM,
TU(IOKOMITIEKC «UHTaromas ManHay, TeIEBU3HOHHOE YBEININBAIOIIEe YCTPOUCTBO, TH()IOMATHUTONEI KACCETHBIC U
uuGpoBbe TUKTO(OHBI; CTIEHaIbHOE IPOrpaMMHOe oOecrieueHue: mporpaMMa pedeBoii HaBuranuu JAWS, peueBsie
CHHTE3aTOPbI («TOBOPAIIAS MBIIIbY), SKPaHHBIE JIYIIBI.

— CypnorexHudeckas aynuropus: paguoknacce “Coner-P”, mporpaMMupyeMbIe CIIyXOBBIC alapaThl HHANBHIYaJIbHOTO
MOJIB30BAHMS C YCTPOUCTBOM 33/IaHHS PeKMMa pabOTHI Ha KOMITBIOTepe, HHTePaKTUBHAS Jocka ActiveBoard ¢ cucremoit
TOJIOCOBAHUS, aKYCTHUECCKUH YCIIIUTENb U KOJIOHKH, MyIbTUMEIUHHBIA IPOEKTOP, TEIEBH30D, BUACOMAaTHUTO(OH.

9. METOAUYECKHUE YKA3AHUSA J1JI51 OBYYAIOIIUXCSA IO OCBOEHUIO JUCIHUITIMHBI (MOAY JIsT)

[Mpu peanuzanuy nporpaMMBl TUCHUIUIAHEI " Y IIpaBiIeHHe poekTaMu", B cooTBeTcTBIH ¢ TpeboBaHmsiMu GI'OC BO,
HpeIyCMaTPHBACTCS MIMPOKOE HCHOIb30BAHNE B YIEOHOM IIpoIiecce aKTUBHBIX M MHTEPAKTUBHBIX (hOPM IIPOBEACHHUS
3aHATUI B COUETaHHM C BHEAYTUTOPHOI paboToi ¢ 1e1bt0 GOpMHUPOBaHUS U PAa3BUTUS NPOGECCUOHANBHBIX HABBIKOB B
u3ydaeMoi obiactu. Mcrnonb3yeMble METOIBI 00ydeHMs TPeOYIOT OT CTYICHTOB BBICOKOH BKITIOUEHHOCTH B IIPOLIECC
00ydJeHNS 1 IIOCTOSIHHOH [Ie/ICHANIPaBICHHON CAaMOCTOSITEIFHOM PabOoTHI 110 JOCTHKEHHIO ITOCTABIEHHBIX B OCBOCHHIH
IUCHHUIIIAHGI [IeJIEH.

AynuropHoe o0ydeHHe IIpelyCMaTpHBAECT HHTEPAKTUBHBIC JICKIINH, B YACTHOCTH, NMTPOOJICMHbIE JICKL[HN; CEMHHAPHI B
JIMAJIOTOBOM PEXXUME - IPOOIIEMHBIE CEMUHAPHI; TPYIIIIOBBIE PELICHHS 3a/1a1; ITyOJIMYHO 3aIUTHI BEITOITHEHHBIX TOMAITHIX
3aJaHui (IOKJIA]] C TIPE3eHTAINEN ).

ITpoGnemHas nexuus npeanoaaraeT MOCTAHOBKY U pa3pelleHNe OCTaBICHHBIX TPOOIEM C Pa3IUYHON CTENEeHbIO
aKTHBH3AIMHU CTYACHTOB. B 3THX meisix pa3paboTaHo ciexyromnee MeToandeckoe odecrederne: Habop mpoOIeMHbBIX
BOIIPOCOB H T€M ISl 00CY)K/ICHHS, TEMAaTHKA JOMAIIHUX KOHTPOIBHBIX BOIIPOCOB M IIPHMEPHBI MepedeHb TECTOBBIX
BOIIPOCOB.

ITpakTHuecKkye 3aHATH M CEMHHAPhI IPOBOJSATCS B (POPME AUCKYCCHH, TPYIIIOBOTO 0OCY)KICHUS IOCTaBICHHON IIPOOIEeMBbI
JUTS BEIPAOOTKH COBMECTHBIX PEIICHUI MITH ITOVCKa HOBBIX ITyTel perieHns npooiaeMsl. [IpenogaBaTens IpH SToM
BBINOJIHAET POJIb MOJIEPATOPa: 3a1aET BOIPOCHL, KOMMEHTHPYET IIPEIaraeMble OTBETHI, IPEAIAracT BO3MOXKHBIEC IIyTU
pelIeHns, CTUMYIIUPYeT 0OMeH MHEHUSAMH.

I'pynmoBast paGota cOCTOUT B JOPMHUPOBAHUU MAJIbIX TPYIIIL, PEMIAIOIINX OJMHAKOBBIC MM CXOIHBIE IPOOIEMBI 1
3aIUIIAONTIX C(HOPMUPOBAHHBIC UMH PEIICHUS B OTKPBITBIX IUCKYCCHAX C APYTHMMH IPYIIaMH.

1. VI3yunTh CIMCOK TEM JIEKIIMOHHBIX U IIPAKTUYECKUX 3aHATHH U BOIPOCOB ISl OOCYKIICHUS;

2. O3HaKOMHUTECSI CO CIIMCKOM OCHOBHOM U JIOTIOJIHUTEIBHON JTUTEPATyphl U HOPMAaTUBHO-IIPAaBOBBIMU aKTaMH 110
JUCLIUILINHE;

3. BIOpatTh U3 COOTBETCTBYIOLIMX CIIUCKOB TeMY ATl HAIMCAHUS dcce, TOKIaaa;

4. IIpoBectu 6nbIMOrpahIIecKoil MOMCK HEOOXOMUMBIX JIOTIOTHUTEIBHBIX HCTOYHUKOB HH(OPMALMH JUIS BBITIOTHEHHS
MPaKTUIECKUX 3aaHui (Icce, TOKIIaa);

5. Ilo xax ol NpoilIéHHON BO BpeMsl ayAUTOPHBIX 3aHATUHI TeMe IIOATOTOBUTH HE MEHEE IECATU TECTOBBIX BOIIPOCOB C
BapUaHTaMM OTBETOB U HANPaBUTh IO AJIEKTPOHHON MoUTe MpenoaaBaTento. IIpu 3ToM BONIPOCkl HE AOJKHBI TIOBTOPATH TE,
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KOTOPBIE UCTIOIB3YIOTCS ISl CAMOTIPOBEPKH;
6. HampaBuTh MpernogaBaTelio B AIEKTPOHHOM (hopMe /It OLICHKH KauecTBa BBIOJIHEHHS, TOTOTOBICHHOE B COOTBETCTBUH
¢ TpeOOBaHUAMHM K 3CCe, TOKIIAY.

7. [loaArOTOBUTH IS TOKJIAa Ha IPAKTUYCCKOM 3aHSATHH TPE3SHTAIUIO 10 BHITOJHEHHOMY PAaKTUYECKOMY 3a1aHuI0 (3cce,
JIOKJIa/1a);

8. B ciiyuae HeoOxoaUMOCTH c(hOPMHUPOBATH KOMAH/Y MO MPE3CHTALMH BO BpEeMs IPAKTHICSCKOTO 3aHATHS BBIIIOJIHCHHOTO
MPAaKTUIECKOTO 3aJaHus (Icce, TOKIIaza).

9. Bo BpeMmst TpaKTUIECKOTO 3aHSATHSI IPEJCTABUTH MPE3CHTAINIO U TIPOBECTH MyOJIHMYHYIO 3aIIUTY MOTYIEeHHBIX
PE3yNIbTaTOB, PEIICHHUI U BHIBOJIOB.

B ciyuae nmpuMeHeHHS TIpH peasTi3anyy JUCIUIUTAHEI JIEKTPOHHOTO 00ydeHNs, AUCTaHIIMOHHBIX 00pa30BaTEeIbHBIX
TEXHOJIOTHH OOIIeHHE 00YIArOMUXCSI U IPEHOAAaBATENSI OCYIIECTBIISIETCS B PEKUME PEATbHOTO BPeMEHH (OHIANH-IeKIUN
(BeOHMHApBI), YaThl, BUACO-KOH(PEPECHIMU | p.) WIK 0TIIoKeHHOro BpeMenu (MS Office365, hopyMmsl, aeKTpoHHAS T0YTa U
Ap.).

Bosbryro yacTs BpeMeHN 00yJatonuecst CaMOCTOSATETBHO PA0OTAOT ¢ yIeOHO-METOAMIECKIMI MaTepHaTaMH.

CTyneHThl IMEIOT BO3MOXKHOCTh KOHCYJIBTHPOBATHCS C IPEMOJaBaTelieM 0 BCEM BOMIPOCaM, BO3HUKAIOIIMM B XO/I€
CaMOCTOSATEIBHOM PaOOTHI MOCPEICTBOM JIMYHOTO KaOMHETA CTY/ICHTA, JJICKTPOHHOM MOYTHI, COLUANBHBIX CETeH U T.1I.
Joctyn oOydaromerocst K y2eOHBIM pecypcaM B PeXXUMe OTJIOKEHHOTO BPEMEHH, CAMOCTOSTENbHON paboTHI
OCYIIECTBIISETCS Yepe3 ceTb MIHTepHeT B yTOOHOM IS HEro MECTe, BpeMEHH U TEMIIE.

ITpu 0OydeHny WL C OTPaHNYICHHBIMHI BO3MOXKHOCTSIMH 3[J0POBBSI AJICKTPOHHOE 00YdCHHUE, TUCTAHIINOHHEIC
00pa3oBaTeIbHBIE TEXHOJIOTHH MPEyCMaTPUBAIOT BOZMOXXHOCTG IIpHeMa-Tiepeiaui HH(GOPMAIUX B JOCTYHBIX JUIS HUX
dhopmax.

Peanuzanus TUCUUIUINHBI C IPUMEHEHUEM 3JIEKTPOHHOTO 00y4eHUsl, UCTaHIMOHHBIX 00pa30BaTeIbHbBIX TEXHOJIOTHUI (Hasee
— 030, I0T) ocymecTBisieTcss Ha ocHOBaHHU «[10JI0KEHUS O peau3anuy OCHOBHBIX U JOTIOJHHUTEILHBIX 00pa30BaTEIbHBIX
IpOrpaMM C IPUMEHEHHEM 3JIeKTPOHHOTO 00y4eHNS M AUCTAaHIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH B (heiepaTbHOM
TOCYIapCTBEHHOM OIOPKETHOM 00pa30BaTeNbHOM YUPEXKAESHUH BhICIIEro 00pa3zoBaHus «UensOMHCKUN rocynapcTBEHHbIH
yHHEBepcHTeTY, «[10705KeHNS 0 TTopsAAKEe 3aUeTa 00YJIAONIIMHUCS TI0 OCHOBHEIM IIPO(ECCHOHAIBHBIM 00pa30BaTeIbHBIM
nporpamMmMam Beicirero oopasosanus B PI'bOY BO «Uenl'Y» pe3ynpTaToB OCBOCHHUS B OPTAaHU3AIMAK, OCYIIECTBIISIOMIIX
00pa30BaTeNbHYIO AATETLHOCTD, YUCOHBIX IPEIMETOB, KYPCOB, AUCHUILTUH (MOYIEH), MPAKTHUK, JOMOTHUTEIEHBIX
00pa30BaTENbHBIX MPOTPAMM» MOCPEICTBOM MEKTPOHHON HH(POpMaIMOHHO-00pa3oBaTenbHOl cpeasl PT'BOY BO
«Uenl'V». B HCKITFOUHTENBHBIX CiTydasx ((hopc-Maxop U T.I1.) IPU peastn3aiui 00pa3oBaTeIbHON ISATEITLHOCTH C
npumeHerueM D0, JIOT Moryr npuMeHATs KOMIIOHEHTHI, HE BXOAAIINE B IIEPEYEHb IEKTPOHHON HH()OPMALOHHO-
00pa3oBaTeNbHON CpebL.

10. CHEIIMAJIBHBIE YCJIOBHUS OCBOEHUSA JUCIIUITIJINHBI OBYYAIOIIUMHUCH C
HHBAJIMJTHOCTBIO U O'PAHUYEHHBIMHU BO3SMOKHOCTAMMU 310POBbA

OcBoeHHE JUCHUIUIMHBI WHBAIWAAMA M JIMIAMH C OrPAHMYEHHBIMH BO3MOXHOCTSIMH 3/I0POBbSI OCYIIECTBISIETCS C
UCIIOJIb30BAHUEM CIEHAIBHBIX TEXHHYECKHX CPEICTB M HMH(MOPMAIMOHHBIX TEXHOJOTHH, MNPEIOCTaBIsIEMbIX PecypcHbIM
y4eOHO-METOJMYCCKUM IIEHTPOM 110 OOYYECHHIO MHBAIUIOB H JIAI C OTPAHMYCHHBIMHA BO3MOXKHOCTSMH 310poBbs Yenl'V mo
3ampocy oOydaromierocss (MOOMIbHBIC CIICIHATbHBIC TEXHHYECKHE CPEACTBA IS JIMIl C HAPYIICHUSMH 3pCHHS H C
HapYIIEHUEM CITyXa, ACCHCTHBHbBIE HHPOPMAI[OHHBIE TEXHOJIOTHH).

IIpu HEOOXOAMMOCTH U OOYJAOIIMXCS C HAPYIICHUSMH 3PEHHs Ha pa0ounMxX MecTax JJisl IPOBEICHHS IMPAKTUYCCKUX WIIH
nab0paTOPHBIX 3aHATHH YCTAHABIMBACTCS CIICHHAIBHOC MPOrpaMMHOE obecnedeHune (ImporpaMMa pedYeBOi HABHTAIIUH,
peueBble CHHTE3aTOPBI, IKPAHHBIE JIYIIBI).

B yueGHble aymuropuu obecrieunBaeTCs OCECHPENSITCTBEHHBIA JOCTYM Jjis OOYYalomMXCsl € WHBAIUIHOCTBIO U C
OTPaHWYCHHBIMH BO3MOJKHOCTSIMH 30POBbSl. B Kol ayquropuu, rie OOy4aroTCs HHBAIWABI U JIMIA C OTPAHUYCHHBIMH
BO3MOXKHOCTSIMH  3/I0POBBSI, IPEAYCMATPUBACTCS COOTBETCTBYIOLIEE KOJIMYECTBO MECT Uil OOYYAIOIUXCS C  yU4eTOM
HAPYIICHUH UX 37I0POBBSI.

Jlyist 0OCBOEHMSI TUCIUILIMHBI WHBAJIKIAM M JIMIAM C OPAHHYCHHBIMH BO3MOKHOCTSIMH 3I0POBBS MPEIOCTABISETCS JOCTYII K
MCYaTHBIM KCTOYHHMKAM, HUMEIOMMMCS B HaydHOW OmbOmmoreke Uenl'Y, ¢ MOMOIIBIO CHEHATIBHBIX TEXHUYCCKHX CPEICTB;
JOCTYIT C MOMOIIBIO CMENUATBHBIX TEXHHYECKHX M MPOrPAMMHBIX CPEACTB K JJIEKTPOHHBIM HCTOYHHKAM, MPEICTABICHHBIM B
(hopme 2eKTpOHHOTO JOKyMeHTa B hoHae HayaHOH 6ubmrorekn Uen'Y uimu 37eKTPOHHO-OUOIHOTEUHBIX CHCTEMAX.
Y4eOHO-METOqMYECKHEe MaTepHaibl Ui OOYYarONIMXCS W3 YWCIa HHBAIMIOB M JIMI[ C OTPAHUYCHHBIMH BO3MOKHOCTSIMHU
3[I0POBbsI HPEIOCTABISIIOTCA B (OpMax, aJaNTHPOBAHHBIX K OTrPAHHYCHUSIM HX 3[0POBbS M OCOOCHHOCTSM BOCIPHUSITHS
HHpOpMAIIUH.

JIyis MHBAIMIOB M JIMI[ C OTPAHUYCHHBIMH BO3MOKHOCTSAIMH 3J0POBBS OCBOCHHE JWCHHUIUIMHBI MOKET OBITh YaCTHYHO WJIH
MOJHOCTBIO OCYIIECTBIICHO C UCIIOIb30BAHUEM JAUCTAHIIMOHHBIX 00Pa30BaTEIBHBIX TEXHOIOTHI.

[lpy MpOBENCHUH MPOMEXKYTOUHON ATTECTAIMH IO JUCHUIUIMHE OOYdJaromMMCS C HMHBAJIHIAHOCTBIO M C OrPAHMYEHHBIMH
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BO3MOXKHOCTSIMH 37I0POBBSI 00ECHEINBACTCS 110 WX 3asBICHUIO NIPEIOCTABICHHE B JOCTYHHOH (opMe B 3aBHCHMOCTH OT HX
UHIUBUIYAIbHBIX OCOOCHHOCTEH HMHCTPYKIMHU O HMOPSIKE MPOBEICHHUS MIPOMEXKYTOUYHON aTTECTallUd, OLIEHOYHBIX CPEICTB U
BO3MOXXHOCTH OTBETOB Ha 3a7aHMs (IIMCbMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIIbIOTEpE, MUChMEHHO IpudroMm bpaitns, ¢
HCITOJIF30BAaHUEM YCIIYT aCCHCTEHTA, YCTHO).

IMpu mpoBemeHHM NPOIEAYPH! OLCHUBAHUS PE3YNbTATOB OOy4eHHsS HHBAIHAOB U JHI[ C OTPAaHHYCHHBIMH BO3MOXHOCTSIMU
3J0pOBbsl TPEIYCMAaTPUBAECTCSl HUCIOIb30BaHME MpefocTaBleHHbIX YenlY uIHM COOCTBEHHBIX TEXHHUYECKUX CPEJICTB,
HEOOXOAMMBIX MM B CBS3M C WX WHAWBUIYaJbHEIMH OCOOCHHOCTAMH. [Ipum HEoOXOIMMOCTH HWHBAIMIAAM W JIHIAM C
OTPaHUYEHHBIMM BO3MOKHOCTSIMU 370POBbsl IIPEIOCTABIIAETCA JOMOJHUTEIBHOE BpEMs AJISl IIOATOTOBKM OTBETA HA 3a/aHus,
IpoLeAypa OLEHUBAHUS PE3yIbTATOB OOYUEHHUsI O AUCHUILTHHE MOXKET IPOBOJUTHCSA B HECKOJIBKO JTAMOB.
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