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®DOoH/T OTIEHOYHBIX CPEJICTB IS IPOMEKYTOYHOH aTTECTAI[UH 10 JUCIUTLINHE
OneparoHHbI MEHEKMEHT

1o HarpaBieHuto noarotoBky 27.03.02 YmpasieHue kauecTBOM
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Bepcus nokymenTa - 1 crp. 3u3 19 | IlepBslii sx3eMILISIP KOITHS Ne

1. ITacnopr ¢oHIAa OLIEHOYHBIX CPEICTB

Hampasnenue noaroroBku (crnenuanbHocTH) 27.03.02 YipaBiaeHue ka4eTCBOM
(vkazamb k00 u  HaumeHnosanue 6 coomeemcmeuu ¢  DPIOC)

Hampasiennocts (mpoduiib)YpaieHue nporeccaMu u 0epexkIIMBOe MPOU3BOJICTBO

(vkazamov naumenosanue)

Jucrumiraa OnepaluOHHbIA MEHEDKMEHT
(ykazamo undexc u HaumeHno8anue OUCYUNTIUHDL)

Cemectp(bl) U3yUYCHUS: O

(yxazamo Ne cemecmpa(os))

dopma (bI) MPOMEKYTOYHOM aTTeCTAUK: JK3AMEH
(ykazamo opmy (1) npomescymounoti ammecmayuu
(3auem, 3auem ¢ OYeHKOl, IK3AMEH, Kypcosas paboma u m.o.)

OJIs Kad#cO020 cemecmpd OMOebHO)

2. IlepeyeHb popMupyeMbIX KOMIIETEHIUI

2.1. KomnereHunu, 3aKpenjéHHble 32 JUCHUATIIAHOM

N3yuenune qucuuminael «b1.B OnepaniioHHbIN MEHEPKMEHT»
(vkazamo unoexc u Haumenosanue OUCYUNTUHDBL)

HafpapJieHO Ha (pOpMHUpPOBAHUE CIEAYIOMUX KOMIETEHITUI:

Koa u HamMeHoBaHue

I/IHZ[PIKZITOPLI JOCTHKCHU A

IlepeyeHb MIAHUPYEMBIX Pe3yJbLTATOB 00yYeHHs

KOMITIETEHIIM U KOMIIETEHIIM COrJIaCHO
corjacHo ®IrOoC OIIOII BO 110 AMCIHTLTIHE
1 2 3
ITK-2 Cnocoben TIK 2.1. 3naer oOCHOBHBIE [3HATH ITAIIbI )KH3HEHHOT'O LIUK/IA U3IEIHA,
pa3pabarbIBaTh METOJIbI KBaJTMMETPUUECKOTO [MPOAYKLIUH WIH YCIYTH
KOPPEKTHPYIOIIHE aHaM3a TOPOAYKIMH  (yCiayr) |YMeTh IPUMEHSATh B 00JIACTH PAKTHIECKON
JICHACTBHS 10 | MPH  ONPEACTICHHH METONOB [MeITETHbHOCTH 3HAHHE 3TATOB KI3HEHHOT'O IIUKIIA
YIpaBIEHUIO KOHTPOJIL TPONYKIWW (YCIYT) [M3AENUs, MPOAYKIIH WIH YCIYTH
HECOOTBETCTBYIOLIEN [IK 2.2. VYmeer mnpumeHsTh [BiageTh 3HAHMSIMH ATAIOB KU3HEHHOTO ITMKIIA

mpomyKuer (yciayrammu)
B XOIIE
9KCIUTyaTalux

aKTyaJIbHYIO HOPMAaTHBHYIO
JOKYMEHTAIMIO TI0 pa3paboTKe
U TPUMEHSHHI0O  METO/OB
KOHTpOJs  (KaueCTBEHHBIX |
KOITMYECTBEHHBIX) TOKa3areseit
KadecTBa MPOMYKIMH (YCIyT) B

Opra”Hu3anuy, IPUMEHATH
OCHOBHBIC METOAbI
KBAJIUMETPUIECKOTO aHalIn3a
IPOIYKIHH (yCITyr)

IIK 2.3. Bmageer HaBBIKAMH
pa3paboTKH TPEmTIOKEHUH 110

KOPPEKTUPOBAHUIO
MIPUMEHSAEMbIX W TPHUMEHEHHIO
HOBBIX  METOJOB  KOHTPOJIS

W37EIHs, IPOLYKIUH WIN YCITyTH

© OI'bOY BO «Uenl'V»
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®DOoH/T OTIEHOYHBIX CPEJICTB IS IPOMEKYTOYHOH aTTECTAI[UH 10 JUCIUTLINHE
OneparoHHbI MEHEKMEHT

1o HarpaBieHuto noarotoBky 27.03.02 YmpasieHue kauecTBOM

HanpasieHHOCTH (podiIo) YipasieHne nporeccaMmu U 6epexkIMBOe MPOU3BOACTBO
®OI'BOY BO «Henl 'V».

Bepcus nokymenTa - 1 ’ crp. 4 u3 19 | IlepBslii sx3eMILISIP KOIIUA Ne
(kKauecTBEHHBIX u
KOJIMYECTBEHHBIX) MOKa3aTelnei
KayecTBa MPOAYKIUH (YCIIyT) B
OpraHu3alyy; HABBIKAMHU
pa3paboTku METOIHK o
NPUMEHEHUIO HOBBIX
METOJIOB KOHTPOJIS
(Ka"uecTBEHHBIX u
KOJTMYECTBEHHBIX) II0Ka3arelnen
KayecTBa MpOayKuuu (yciuyr) B
OpraHu3alu
3. ConeprxaHue OLEHOYHBIX CPEICTB MO TUCUHUILIUHE
3.1 BI/II[I)I OICHOYHBIX CPEACTB
Kon, Ilepeuens nnanupyembix | Konrpommpyemsbie | Cemectp | Homep | HammenoBanue
HAUMEHOBaHUE | Pe3yJbTATOB 00y4eHHUs Mo TeMbl/ 3aJaHus OLIEHOYHOT'0
KOMIIeTeHIIH AUCLMILIMHE paszzeJibl (HoMep H cpeacTBa
corjacHo PI'OC Ha3BaHUe pa3jena
u3 PII/ n.2.2)
IIK-2 Cnocoben 3HAaTH 3Talbl )KU3HEHHOr O Tema 1. IousTue u 5 1.1-1.36; | Tecr; Hdokmam c
pa3pabaTbIBaTh LUKJIA U3JEIIHs, TIPOAYKIMU | CYLIHOCTb 2.1-2.10; | nmpe3eHTalue;
KOPPEKTUPYIOLIH | WIN YCIYTH MPOU3BOICTBEHHOT 3.1-3.20; | UnauBumyansH
€ JeHlcTBUS 1O | YMeThb IPUMEHATH B 0 MEHEHKMEHTA. 4.1-4.37 | blIii IPOEKT;
yIIpaBIICHUIO 00JIaCTH MIPAKTUIECKOH Kpatkas ucropust
HECOOTBETCTBYIO | NEATENbHOCTH 3HAHHUE pa3BUTHSA
et 9TANOB KU3HEHHOTO IUKJIA | MPOM3BOACTBEHHOT
HPOXyKIHEH W3AENUSL, IPOLYKIMU W 0 MEHEIKMEHTA

(ycmyramm) B
xone
9KCIUTyaTalux

YCIyTH
Bianers 3HaHUSIMU DTAIlOB
JKM3HEHHOT'O LIUKJIa
W3MIENHS, TPOAYKIIUH FITH

ycnyru

Tema 2. Tumnosoit
LMK
MIPOU3BOACTBEHHOT
0 MEHEIKMEHTA
Tema 3. Ilonstue
MPEATIPHUSTHS, €TO
MPU3HAKA U
CTPYKTypa

Tema 4.
VYnpasnenue
MaTepHuaIbHBIMHI
IIOTOKAaMH B
MIPOU3BOACTBEHHOMN
/ cepBHCHOM cpene
Tema 5.
IIpousBoncTeo —
Tpanchopmanms
OITePaMOHHBIX
pecypcoB B
TIPOTYKITHIO

Tema 6.
Opranmanus
KOHCTPYKTOPCKO-
TEXHOJIOT Y€ CKOM

© OI'bOY BO «Uenl'V»
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MOJATOTOBKH
MIPOM3BOJICTBA
TIPOTYKITHA

Tema 7.
BcenomorarenbHbie
1 00CTY>KHBAIOIIHE
TofIpa3IeCHUs
TIPOM3BOJCTBEHHOT
o Oroka
MPEATPHUSITUS
Tema 8.
Peanuzaius
l'IpI/IHLH/Il'IOB
Hay4YHOMN
OpFaHI/I3aHI/II/I prjla
(HOT) na
npe}mpmm/m
Tema 9. Ponb u
3HAYEHUE PHICKOB
MIPY YIIPaBICHUU
CTPYKTYPHBIMU
MoApa3AeICHUAMU
MPEATPHUITUS
Tema 10.
CepBucHas
cucreMa

Tema 11.
VYpasnenue
odepensiMu

Tema 12.
VYrpasnenue
CKJIQJICKOH
MOJICUCTEMOU

3.2 Conep:xaHue OLEHOYHBIX CPEICTB

3.2.1 TemaTruka 1Jjisi HOATOTOBKHM TE€OPEeTHYECKOI0 I0KJIAAA:
CryneHT BBIOMpAeT OJHY TEMYy W3 MPEMIOKEHHOTO crmucka (Mubo mpesaraer
COOCTBEHHYIO, cOIJIacoBaB ¢ mpemnonasarenem). Jlokmang roroButcs Ha 10-12
MUHYT, compoBoxaaercss  mnpe3eHrauuedt  (10-15  cmaiigos). Lenp —
MPOJEMOHCTPUPOBATh  MOHUMAHUE  CYIIHOCTH  II€HOOOpa3oBaHUs, YyMEHHUE
aHaJIM3UPOBAaTh CTPATEruu I[I€HOOOPA30BaHMS, JIOTMKY ILIEHOBOM TMOJUTUKHU
MpEeANPUITUS
Tembl 10KI210B:

1. Ponb onepaniiOHHOTO MEHEIKMEHTA B pean3alui KOPIOpaTUBHON
CTpaTeruu.

2. Crparernueckoe TIaHUPOBAaHUE MMPOU3BOICTBECHHBIX MOIITHOCTEH: TTOIXOIBI

© OI'bOY BO «Uenl'V»
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Y UHCTPYMEHTHI.

3. YmpaBieHue HenoykaMu MocTaBOK KakK KIIFOYEBOH 3JIEMEHT ONepalliOHHOM
CTpaTeruu.

4. CrenapHOe IIaHUPOBAHKE B ONEPAIIMOHHOM MEHEKMEHTE: TIOATOTOBKA K
KpHU3UCaM.

5. Bnusnue undposoit TpanchopMalui Ha ONEPALMOHHYIO CTPATETUIO
KOMITaHHH.

6. OnepanmoHHOE MOJICIIMPOBAHNE: CO3/IaHNE U UCTIONH30BaHNE ITU(POBBIX
JBOMHUKOB MPEATIPUSTHS.

7. Bepexmupoe mpoussoacto (Lean Manufacturing): mpuHIMIBI 1 IPUMEPEI
BHC/PCHHSI.

8. Cucrema «TouHo B cpok» (Just-in-Time): mpeumyIecTBa U pUCKH.

9. Konnemus «Illects curmy» (Six Sigma) B ynpaBieHHH Ka4eCTBOM
POIIECCOB.

10.CpaBHUTENBHBIN aHATU3 TPAAUIIMOHHBIX U THOKUX MPOU3BOJICTBEHHBIX
CUCTEM.

11. ABroMaru3anust ¥ poOOTH3alIMsI POU3BOACTBA: BIMSHUE Ha ONEPAIMOHHYIO
3¢ PEKTUBHOCTS.

12. YnpaBneHue HepepbIBHBIM MPOU3BOICTBOM: OCOOCHHOCTH U JIyUIIIHE
PAKTHKH.

13.Crangaptel 1SO 9001 u ux posib B ONEpalimiOHHOM YIIPaBICHHH.

14.MeTtoapl CTAaTHCTHYCCKOTO KOHTPOIs KadecTBa (SPC) Ha mpou3BoaCTBE.

15.Bceo0iiee ynpasinenue kauectBoM (TQM): mpuHIMIIBI ¥ BHEAPEHHE.

16.lHCTpyMEHTHI KOHTPOJISl KadecTBa: AuarpamMma Vcukasel, muarpaMmma
[Tapeto, koHTpONBHBIE KapThl Lllyxapra.

17.VYnpaBneHue HeCOOTBETCTBYIOIIEH MPOAYKIIUEN: MPEIOTBpAIICHUE U
KOPPEKTUPYIOIIUE ECUCTBHUS.

18. AynuT kadecTBa B ONMEPAIMOHHOM MEHEKMEHTE: 11N, BUIbI, METOJIUKA
MIPOBEICHUS.

7. baok 4. JlorucTuka u ynpabjieHHe HeNMOYKAMHU MOCTABOK

19.0nTuMu3anms JOTUCTHYECKUX 3aTPaT B IIETIOYKE MMOCTABOK.

20. Ynpapnenue 3amacamu: Mmoaen EOQ, ROP u coBpeMeHHbIE TOIXO0IbI.

21.Kpocc-a0KMHT KaK MHCTPYMEHT COKPAIICHUS JIOTUCTHYECKUX U3IACPIKEK.

22.Y1paBieHre pUCKaMH B IIETIOYKAX MOCTABOK: CTPATETUH AUBEPCUPUKAIINN
Y pPe3epBUPOBAHU.

23.1{udposeie Texnomoruu B oructuke: 10T, oiokueiin, Big Data.

24.YCTOMYNBOCTD M 3KOJIOTUIHOCTD Iienodek noctaBok (Green Supply Chain).

25.¥YmpaBieHne MpOU3BOAUTEILHOCTHIO TPYAa: METPUKHA U METOJIbI TIOBBITIICHUS

© OI'bOY BO «Uenl'V»
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26.[1naHupoBanye U ONTUMU3ALIMS 3arPy3KH ITPOU3BOIACTBEHHBIX MOITHOCTEM.
2. YrpaBieHue YeJOBEUECKUM KaIllMTaJIOM B ONEPAIMOHHOM MEHEKMEHTE.
28.MortuBalus nepcoHaja Ha IPOU3BOACTBEHHOM YYacTKE: ONepalliOHHbIE
ACTEKTHI.
29.00yueHue 1 pa3BUTHE NIEPCOHANA KaK (PaKTOp ONEPALIMOHHOMN
3¢ PEeKTUBHOCTH.
30.Opronomuka pabounx MecT U €€ BIUSHUE Ha MPOU3BOIUTEIBLHOCTD U
0€30MacHOCTb.
31.Uunyctpus 4.0 u e€ BIUsSHUE HA ONIEPAIIMOHHBINA MEHEIKMEHT.
32.Ucnonw3oBanue 6ombinnx AaHHbIX (Big Data) mjist onTHMHU3aIUK ONeparinii.
33.McKycCcTBEeHHBIN MHTEUIEKT U MAlIMHHOE 00yYeHUE B IJIAHUPOBAHUU
IPOM3BOCTBA.
34.1ludpoBusarus onepanoOHHbIX MPOLECCOB: KEMCHI YCIENTHBIX KOMITAHUH.
35.YcroitunBoe pa3BUTHE U «3€JIEHBIE) TEXHOJIOTUU B ONIEPALIOHHOM
yIIpaBJICHUN.

36.bynyiee onepariOHHOTO MEHEPKMEHTA: TPEHIBI U TPOTHO3bI HA
10-15 sner.

3.2.2 TemaTuka TeCTOBBIX BOIIPOCOB

Tect cocrout u3 20 3agaHUil pa3IUUYHBIX TUMOB (3aKPBITHIE, MHOKECTBEHHOTO
BBIOOpA, HA COOTBETCTBHE, Ha MOCIEA0BaTeIbHOCTD, «Jla/HeT», BcTaBka ciioBa).
OxBatbIBaeT BCE pas3zenbl JUCITUTUTMHBI. [IpaBunbHBIC OTBETHI
BbIICJICHBI }KUPHBIM (B peanibHoM POC nna npenopaBareniss yKa3blBalOTCS B
KJIIOUE)

1. (Bb10op ogHOI0 OTBETA)

1. Yto siBisieTCSI OCHOBHOM 1EeJIbI0 ONEPALIMOHHOI0 MEHeKMeHTa?

a) Makcumu3zanust mpuObLTH 000 1IEHOH

0) OnTumu3zanus dusHec-npoueccoB u 3PGPeKTHBHOE UCNOIb30BAHNE
pecypcos

B) YBeJIMYEHUE YUCIIa COTPYIHUKOB

r) Pacmupenue accoprumenTa 0e3 aHaiu3a crpoca

2. Kakoii HHCTPYMEHT UCIOJIB3YeTCH ISl BU3yaJIM3alMU MOCJI€e10BATEIbHOCTH
onepamnuii B mpouecce?

a) SWOT-ananu3

0) Jduarpamma VcukaBsl

B) Biok-cxema (Flowchart)

r) Marpunia BKT'

3. UTo 03HAYaeT TePMHUH «DepexauBoe mpousBoacTo» (Lean Production)?
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a) CokpallleHH€ 1ITaTa COTPYIHUKOB

0) MunumMm3anms Bcex BUIOB MOTEPb B MpoLecce Npou3BoACTBA

B) Hcnonbs3oBaHue TOMBKO ACHIEBBIX MaTEpHAIOB

r) YBenuueHre oObEMOB BBIITyCKa JIFOOOM 11eHOM

4. Kakoii MeTO IJIAHUPOBAHUA 3aMACOB MpeanoaaraeT 3aka3 GuKCMPOBAHHOT
0 KOJMYeCTBA TOBAPA NPH AOCTUKEHUH ONpeIeTéHHOr0 YPOBHS ocTaTKa?
a) Cucrema «Touno B cpok» (Just-in-Time)

0) Mozeas EOQ (Economic Order Quantity)

B) Cuctema ¢ GUKCMPOBAHHBLIM Pa3MepPoOM 3aKa3a

r) ABC-ananus

5. UTo Takoe «KpUTHYECKHUil MyTh» B YNIPABJI€HUHN MPOeKTaAMU?

a) CaMblif KOPOTKUH MyTh BHITIOJHEHUS MMPOEKTA

0) [1yTh ¢ HaMOONBIIUM KOJIMYECTBOM 33124

B) Camasi JJMTeIbHAS NMOC/IeA0BATEIbHOCTD 32/1a4, ONPele/IAI0NIasi CPOK
3aBeplIeHNs MPOeKTa

r) [IyTh, Ha KOTOPOM 3a7€MCTBOBAHO OOJIBIIIE BCETO PECYPCOB

6. Kakasi koHuenuus npeanoJaraetr NOCTABKY MaTeprajaioB 1 KOMIIOHEHTOB T
O0YHO K MOMEHTY UX UCI0Jb30BAHNS B POU3BOACTBE?

a) MRP (ITnanupoBanue moTpeOHOCTEH B MaTepHraiax)

0) ERP (ITmanupoBaHue pecypcoB NpearnpusiTH)

B) JIT (Just-In-Time /«To4Ho B cpoK»)

r) TQM (Bceobiiee ynpaBiieHrue Ka4eCTBOM)

7. Yrto mamepsiet nokasareanr OEE (Overall Equipment Effectiveness)?

a) YpOBEHb yIOBIECTBOPEHHOCTH KIMEHTOB

0) pPpexkTHBHOCTH UCIIOIB30BAHUA 000PYI10BAHUA (HOCTYIIHOCTb,
NPON3BOAUTEIbHOCTb, KA4€CTBO)

B) CKOpOCTh TOCTaBKHU MPOAYKIIUH

r) KoanuecTBo cOTpyIHUKOB Ha TPOU3BOICTBE

8. Kakoii MeToa HCOJIb3yeTcs /1715l BbISIBJIEHUSI IEPBONPUYMH MPo0JieM (Hamp
umMep, 1eeKToB NPOAYKIHHU)?

a) Jluarpamma Ilapeto

0) MeTon «5 nmouemy»

B) lnarpamma I'anta

r) ABC-anamms

9. Yrto Takoe «uuka Jdemunra» (PDCA)?

a) Metox pacuéra cebecTOUMOCTH

0) Llnka niiaHupoBaHus, BLINOJTHEHHUsI, MPOBEePKH U kKoppekTupoBku (Plan-D
0-Check-Act)
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B) CucteMa MOTUBAIIMH TIEpCOHATA

r) Crioco6 pacnpenesieHus 3a1ad MexXIy OTAeIaMu
10. Kakoii moaxoa npeamnoJiaraeT HenmpepbIBHOE YJIy4llleHHe MPOIEcCOB

MaJbIMHU Iaramu?

a) PenH>xuHUpUHT OU3HEC-TIPOLIECCOB
0) Kaiinzen (Kaizen)

B) AyTCOpPCUHT

r) duBepcudukanms

11. (Ha coorBeTcTBME) YCTAaHOBUTE COOTBETCTBHE MEXKAY BHUIOM TaMOKEHHOMU
MOIIJIUHBI U €€ YKOHOMUYECKHUM Ha3HAUYCHHUEM.

Merton 11eH000pa3oBaHUsI

OnucaHue cTpareruu

1
3arpaTHbIi METOA (KU3AEPKKH TLTIOCH).

A) VYcraHoBiIeHHE BBICOKOW HayallbHOM
IIEHbI Ha HOBBIHT MPOYKT,
OPUEHTHUPOBAHHOE HAa CETMEHTHI PHIHKA,
TOTOBBIE  IUIATHTH  OOJIBINIE,  3aTeM
MOCTENIEHHOE  CHIDKGHHME IIeHBl IS
npuBjIcUeHUsT Oojiee MIUPOKOTO Kpyra
MOKyTIaTeIIe

2 CTparerus «CHATHS CITUBOKY
(price skimming).

b) Ilema ¢opmupyercss Ha OCHOBE
OIICHKH IIEHHOCTH TOBapa B IJIa3ax
noTpeOuTeNss, a HE TONBKO 3aTpaT WIIH
IICH KOHKYPEHTOB; aKIICHT Ha BBITONAX W
IMOITUSIX

3

Crparerusi IpOHUKHOBEHUS HA PBIHOK.

B) llena paccuuTbiBaeTcsi Kak CyMMa
cebecTouMocTu MIPOU3BOJICTBA u
(dbuKCUpOBaHHOW HANEHKH (TIPOIEHTa
npuObUTH), 00eCIIeYNBAIOIEH KEeTaeMYIO
peHTa0eIbHOCTD

4 TlenooOpa3oBaHHE HA OCHOBE
BOCITPUHUMAEMOM IEHHOCTHU

[') MHcnonws3oBaHue «HEOKPYITIEHHBIX
1eH (Hanpumep, 999 py6. smecto 1 000
py0.) Ina co3maHus  y  MOKymaTess
BIIEYATIICHHS O0JIee HU3KOM CTOMMOCTH

5 lunamudeckoe IeHO000pa3oBaHMe

JI) VYcraHoBieHHWE HW3HAYAJIBHO HU3KOU
IIEHBI i1 OBICTPOrO 3aBOCBAHMS JOJIH
pbIHKA W  TIPUBICUEHHS  MAacCOBOTO
MOKYIIaTeNIsI; 4YacTO  COIPOBOXKIACTCS
HSKOHOMHEH Ha MacIiTade
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6 [lcuxonoruueckoe nenoodpazopanue | E) I'mOkoe m3MeHeHue 1IEH B peaibHOM
BpEMEHU B 3aBUCUMOCTH OT CIpOCa,
Npe/UIOKEHUSI, BPEMEHU CYTOK, JHS
HENeIr, YpPOBHS 3arpy3Kd W JAPYTUX
dbakTopoB (Hampumep, B aBuaOWIIETax,
OTEJISIX, TAKCH)

OmBer:1 > B2 —>A3—->/4—>b5—>E6—>T

12. (Ha nmocJie10BaTeIbHOCTD)
PaccraBbTe ATanbl MPOM3BOACTBEHHOTO IMKIIA B TIPABHJILHOM TTOCIIEIOBATCIBHOCTH

A. KoHTpoJib KauecTBa TOTOBOM MPOAYKIUN
B. 3akyrmika cblpbs 1 MaTepuaioB

C. Peanu3zanus roTOBOM MPOAYKITUU

D. C6opka unu oO6paboTka

E. [InaHupoBaHue npon3BOACTBA

F. XpaHeHue roroBoil NpoayKIMu

OrBe: E-B—>D—>A—->F—>C

13. Pacnonoxwure maru BHeapenus JIT B orundeckoit mocaea0oBaTeIbHOCTH:
OnTuMu3anys TPOU3BOJACTBEHHBIX TTIOTOKOB

Brenpenune cuctembl «KanGany»

AHaIu3 TEKYIIEero COCTOSHUSI 3aacoB

OO6yuenune nepconana npunnumnam JIT

CoxkpaliieHre pa3MepoB MapTU ¥ BpEMEHHU MepeHaa iK1
YcTaHOBJIEHNE TOATOCPOYHBIX OTHOIICHUN C TTOCTABIUKAMU
OmBer:3—-4—-6—>1—>5—>2

ok wdrE

14
Onpenenure MpaBUIBHYIO MOCIEA0BATEIBHOCTD OINEPAIMii PY BHITIOJIHEHUN KITHE
HTCKOT'O 3aKa3a Ha NPEANPUATHU:

o Ilpuém 3aka3a

o Kommekranus 3aka3a

e YMmaxkoBKa

o IlmanupoBaHue 3arpy3Ku MpOU3BOICTBA

o Ortrpy3ka
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o IIpoBepka HaMuKs CHIPBS HA CKIIAZE
Otser:
IIpuém 3aka3a
IInaHupoBaHue 3arpy3Ku IPOU3BOACTBA
[IpoBepka HaMuKs ChIPhS HA CKIIAIE
Kommnexranus 3akasza
VYakoBka
Otrpy3ska

ok owdE

15 PaccraBbTe 3Tansl BHCAPCHUA Lean B IMPaBHUJIbBHOM ITOPAIOKE:

|. OnpenenieHre EHHOCTH ¢ TOUKHU 3PESHUSI KJIUEHTa
I1. TlocTpoeHue KapThl MOTOKA CO3/IaHMS IIEHHOCTH
I11. Buenpenue HenpepsiBHOTO yiyumieHus (Kaiigzen)
IV. Opranuzanusi ToToKa €AUHUYHBIX U3IEIUN

V. BoisBienue noreps (Myna)

V1. Crtanmaptu3zanus nNporeccoB

OmBer: | > VoI -1V > VI

IIpaBuabHbIi oTBeT: 1-5-3-2-4

16 YcranoBuTe MpaBUIIBHYIO TIOCIIEOBATENBHOCTD JEHCTBUN MIPH pacyéTe
¥ IPUMEHECHUH MOJICJIH SKOHOMHUECKOTo pa3Mepa 3akaza (EOQ):

a. Pacuér ontumanbpHOTO pazMepa 3akasza mo gopmyne EOQ

b. Anaim3 3arpar Ha XpaHCHHE U 3aKa3

. Pazmemienue 3aka3a y nocraBiinka

d. MOHHUTOPHUHT TEKYIIETO YPOBHS 3aIacoB

e. Onpeznenenue napaMeTpoB CIIPOCa U CTOUMOCTHU

f. [TepecmoTp mapaMeTpoOB MOJIEIH ITPH H3MCHEHHUH YCIIOBHH

OtrBer: 6 > b—a—>d—oc—f

17. (BcraBka

cj10Ba) OCHOBHOM 1IEIIBIO yIpaBJICHUS ABJISETCS 00ECIIeUCHUE
6ecrniepeboitHoro u 3¢(PeKTUBHOIO MOTOKA MaTepraIoB, HH(OPMAIIUU U PECYPCOB
OT ITOCTABIIUKOB K KOHCUHOMY MOTPEOUTEITION.

OTBeT: yenounozo

18.BcTaBbTe IPOITYIIEHHOE CIIOBO:
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«Meton npousBozacTsa (Just-In-Time) HampaBieH Ha MUHUMHU3AIIHIO 3
armacoB M COKpAIIIEHUE MOTEPh 3a CYET TOTO, YTO MATSPUAIIBI TOCTYIAIOT HA
MPOM3BOJICTBO TOYHO B TOT MOMEHT, KOTJIa OHU HEOOXOAMMBI».

OTBeT: moyno-6-cpox.

19. BcraBbTe nponyiieHHoe CI0BO:

« 3TO MPOILIECC BBISIBICHUS U YCTPAHEHUs JEHCTBUN B MPOU3BOICTBEHH
OM IpoI1iecce, KOTOpbIe HE 100aBISIOT IIEHHOCTH KOHEYHOMY TIPOAYKTY (Harpumep,
U3TUIIHNE TIePEMEILEHUs, 0KUJIaHNE, IEPETPON3BOICTBO).

OrtBet: bepeorcnusoe npouzeo0cmeo

20. BcraBbTe MpoIyIIeHHOE CIIOBO:

«IIpu ananuze MOIIIHOCTH ONEPALIMOHHBIN MEHEKEP CPAaBHUBAET MOT
SHIIMAJIBHBIN CIIPOC Ha MPOAYKLHUIO C BOZMOKHOCTAMHU MPEIPUATHS 110 €€
BBIITYCKY, YTOOBI ONPENEINTh, HY’KHBI JIU JONOJHUTENbHbIE PECYPCHI MM ONTUMU3
alysl CyILECTBYIOIINX.

OTBeT: nPouU3600CcMBEEHHOLL.

3.2.3 Tembl 115l MOATOTOBKHA HHAMBHIYAJbHbBIX IPOEKTOB.
NunuBuayanbHBIA MPOEKT MPEACTABISET COOOM CaMOCTOSATENIbHOE HCCIEAOBaHUE
npobieMHol obnacth ¢uHAHCOB (00BEM 15-20 cTpaHuI, ¢ 00sS3aTeIbHBIM
aHAJIM30M JaHHBIX, (POPMYIUPOBKOM BBIBOJAOB M MPAKTUYECKUX PEKOMEHIAINN).
PaGora 3ammimaercs B BUje Mpe3eHTAIIMU U TOKJIaa HAa IPAKTHYECKOM 3aHATHH.
Tembl NPOEKTOB:
1. BnusiHMe NMCUXOIOTHYECKUX TPUEMOB IIEHOOOPA30BaHMS Ha TTOKYIATETBCKOE
MIOBEJICHHE: UCCIIEIOBAHNE HA IPUMEPE POSHUYHON TOPTOBIIH.
2. CpaBHHTENBHBIN aHATN3 METOMOB IIeHoOOpa3oBanus B B2B u B2C
CerMeHTax.
3. «OnTuMu3amms TpOU3BOJCTBEHHBIX MOTOKOB HA MPEANPUSATHH C
UCTIONB30BaHUEM METomoIoruu Lean»
«BHenpenue cucteMbl 5S Ha CKIaze: pacu€éT SIKOHOMUIECKOTO 3 dekTa
[ToBeimenne 3 PEKTUHOCTH CEPBUCHOTO MPEATPHUSITHS Y€PE3 TEOPHUIO OTPaH
WYCHUU.
6. [udpoBusamus onepaliOHHOTO MEHEKMEHTA: BHEIPEHUE
ERP-cuctembl Ha MajoM NpeanpuUsTUH.
7. YmpaBieHHE KaueCTBOM B OTICPAIIMOHHOM MEHEIKMEHTE: MPUMEHEHHE METO
noiorum SiX Sigma juist CHUXKEeHHs Opaka.

ok
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8. MOI[GJII/IpOBaHI/Ie U OIITUMHU3AIIUA LIECIIOYKU ITOCTABOK C
HCITOJIL30BAHUCM MMHUTALIMOHHOT'O MOACIUPOBAHUA

9. VYcroitunsoe pa3BUTHE B ONICPAIITMOHHOM MEHEIKMEHTE: COKpAII[CHUE
YIIICPOAHOTO ClICaa JIOTUCTUYECKON CUCTEMBI.

10. ABTOMaTu3aius pyTUHHBIX ONEpaALlii: OLIEHKA 11e71eCO00pa3HOCTH BHEIPEHU
s RPA (Robotic Process Automation)

3.2.4 Bonpochl )il YCTHOTO codeceoBaHusl (MPOMEKYTOUHASI ATTeCTALMS)
3aueT MPOBOAMTCS YCTHO 1O OwieraMm, KaXabld OwWwier BKIOYAECT JBa
TEOPETHYECKUX BOMPOCA M3 MPUBEAEHHOTO HIKE MEPEYHS U OTHO MPAKTHYECKOE
3amanue  (kedic wiaum  3amada).  [Ipaktuueckoe  3amgaHue  QopMmupyeTcs
IperoaaBareeM Ha OCHOBE TeM MHMBHYaJIbHBIX IPOEKTOB MJIM THUIOBBIX 3a]1a4.

Ilepeuennb TeopeTHUEeCKUX BONPOCOB:

1. Yro Takoe onepanoHHbIN MeHeKMEeHT? KakoBbl €ro OCHOBHBIE 1I€TTU U
3azaun’?

2. B uém pazHuiia Mexay OnepaoHHBIM U TPOU3BOJCTBEHHBIM
MEHEKMEHTOM ?

3. Kak omepanvioHHBI MEHEIHKMEHT CBSI3aH ¢ O0IIel cTpaTerueit
opra"u3amuu?

4. HazoBUTE U KpaTKO OXapaKTEPU3YHTE KIIFOUEBbIC (PYHKITUN
ONEPALIMOHHOTO MEHEIKMEHTA.

5. Yrto Takoe onepanroHHas cucrema npennpustusa? [IpusBenure npumepsl €
AJIIEMEHTOB.

6. B uém cocTouT ponb OMepanmoOHHOTO MEHEIKEepa B COBPEMEHHON
opraHuzauuu?

/. Kakue MeToabl UCIIONIB3YIOTCA JI MPOEKTUPOBAHMS HOBBIX MPOAYKTOB U
yciyr?

8. Uro Takoe «am3aitH s mpousBoncTeay (Design for Manufacturing, DFM)?
[IpuBenure npuMep €ro NPUMEHEHUS.

9. Kak BeIOOp THITA MPOU3BOACTBEHHOTO MpoIiecca (CAMHNYHOE, CEPUITHOE,
MacCOBO€ MPOU3BOJICTBO) BIUSET Ha OMEPALIMOHHYIO CTPATETUIO?

10.Yto Takoe kapta rnmotoka co3manus nennoctu (Value Stream Mapping) u st
YEro OHa MCIOIb3YeTCA?

11.Onumwute 3Tansl pa3paboTKH HOBOTO MPOAYKTA WU YCIIYTH.

12.Yto takoe 6usHec-nporecc? [IpuBeanre mpuMep CKBO3ZHOTO
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Ou3Hec-Tpolecca Ha IPeINPUSTUH.

13.Kak u3MepuTh NpoU3BOAUTEILHOCTH ONEPAIMOHHON cucTembl? HazoBuTe
KJTFOUEBbIE TTOKA3ATEIH.

14.Yto Takoe bottleneck (y3koe mecto) B porecce? Kak ero BoISIBUTH U
YCTPAHUTH?

15.B uém cyTh KOHIIETIIHK OepexnBoro npoussoacTrea (Lean Manufacturing)?

16.006bsicHUTE NPUHLHKITBI MeTOAA «5S» U €ro poJib B YAyULIEHUU pabounx
TPOIIECCOB.

17.Y97o Takoe muka PDCA (Plan-Do-Check-Act) u kak oH npuMeHsieTcs B
OTepaIiOHHOM MEHEKMEHTE?

18.Uro Britouaet B cebs BceoOIee ynpanienue kadectBom (TQM)?

19.B uém pazHuia Mexay KOHTPOJIEM KauecTBa U 00eCreueHeM KauecTBa?

20.Omnumure metomonoruto «Illects curmy» (Six Sigma). Kakre HHCTPYMEHTBI
OHa UCTIOJIB3yeT?

21.Yto Takoe nmuarpamma VMcukaBsl (MpUYMHHO-CIICCTBEHHAS TUAarpaMMa) 1
KaK OHa IIOMOTaeT B YIPaBICHUH Ka4eCTBOM?

22.Kak nMpuMeHsIFOTCsI KOHTPOJIbHBIE KapThl [llyxapTa B onepanmoHHOM
MEHEKMeHTE?

23.KakoBbl OCHOBHBIC II€JTH YIIPABICHUS 3allacaMy Ha TPEATPUATHH ?

24.00bsICcHUTE PA3HUIY MEXKY MOJICIIAIMH yrpaBieHus 3amacamu EOQ
(Economic Order Quantity) u JIT (Just-In-Time).

25.Yt0 Takoe ABC-ananu3 3armacoB ¥ Kak OH IIOMOT'aeT B MPUHATHH PEIICHUN ?

26.0nuimTe OCHOBHBIE 3BEHBS IICMOYKH mocTaBok (Supply chain).

27.B 4éM mpeuMymiecTBa ¥ PUCKU CTPATETUN «BBITATHBAIOIICTO)» MPOU3BOJCTBA
(pull system)?

28.YUT0 Takoe Mmpou3BoIcTBeHHAss MOITHOCTH? Kak e€ paccunrarp?

29.Kakue MeToibl UCTIONB3YIOTCS ISl TOJITOCPOYHOTO U KPATKOCPOYHOTO
IJIAHUPOBAHUS MOILIIHOCTEM ?

30.YTo Takoe 3arpy3ka MOITHOCTEH M Kak €€ ONTUMHU3UPOBATH?

31.00bscHATE KOHIIENIHIO «Teopun orpanmueHui» (Theory of Constraints,
TOC) u eé npuMeHeHne B TUIAHUPOBAHUH.

32.Kak mudpossie Texnonoruu (10T, Big Data, Al) pnusitor Ha onepannoOHHBIN
MEHEJIKMEHT?

33.Yro takoe mudposas padpuka (Digital Factory) u kakue npenmyinecTsa oHa
maét?

34.B uém cyTh xoHnenuun «Muaycrpus 4.0» 1 kak oHa CBs3aHa C
OIeparMOHHBIM MEHEIPKMEHTOM ?

35.Kak ycroiurBoe pa3sutue (Sustainability) yauteiBaercs B onepaniioHHON CT
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pareruy KOMIaHuu?
36.1IpeacraBbTe, 4TO HA MPEANPUATAN PE3KO BBIPOCIO KOJIMUECTBO Opaka.
Kakue maru Bbl npeanpuMeTe AJis BbISIBJICHUS IPUYMH U UX yCTPaHEHUs?
37.KomnaHus rmiiaHUpyeT 3alyCTUTh HOBBIM MPOAYKT. ONUILINUTE, KaK1e
OIlepalMOHHbIE pEIIeHUs] HY>KHO MPUHATH Ha 3Tarle MOJrOTOBKHU K 3aIyCKy.

4. Ilopsinok nMpoBeIeHUs U KPUTEPHH OLICHUBAHUS IPOMEKYTOYHOM aTTecTallul
4.1. IlopsiioK MPOBeAEHUS IPOMEKYTOUYHON aTTeCTAlNHU

[IpomexxyTouyHas arrectauus B (popme IK3aMeHa MPOBOJUTCS MOCIIE 3aBEPIICHUS
u3ydyenust gucuumuidabl (5 cemectp). K sKk3ameHy JomyckaroTCs  CTYICHTHI,
BBITIOJTHUBIIIME BCE BBl TEKYIIETO KOHTPOJIS Ha TMOJOXKUTEIbHYIO OIEHKY (HE HUXKE
«YZOBIIETBOPUTEILHO):

e Tect — BbIMONHSIETCS B 3JEKTPOHHON (opme (HE MeHee 2 TMOIMBITOK, JTY4IlIui
pesynbrar). [lopor ycnemHoctu — He MeHee 15 6amioB u3 29 BO3MOXKHBIX (CM.
mkany B 1. 4.2.1).

o Jlokian ¢ mpe3eHTanMel — 3alMIIACTCS HA MPAKTUYECKOM 3aHATUU. OlLieHKa He
HUXKE «YJOBJIETBOPUTEIHHO» (4—5 GamioB u3 9).

o MHMuauBuaAyaJbHbIH NPOEKT — MPEACTABIACTCA U 3aLIUMIIACTCS HA MPAKTUYECKOM
3aHATUU. OLIEHKA HE HUXKE «YJIOBJIETBOPUTEIBHOY.

DK3aMeH MpOBOAUTCS YCTHO To Owmieram. Kaxapiii Ouier coaepX uT [Ba
TEOpEeTUYECKUX Bompoca (u3 mepeuHs m. 3.2.4) U OJHO TpaKTUYECKoe 3ajaHue (Kekc,
3ajjaya Ha aHalW3 WM npuHsAthe pemenus). Ha moaroroBky cryaenty maércs 30-40
MUHYT, 3aT€M CIJIEJIyeT OTBET MPOJAOJLKUTEIBHOCThIO 10 15 MunyT. [Ipu HeobxonumMocTu
IIPETNO0/1aBaTeNlb MOXKET 3a4aTh JOMOJTHUTEIbHBIE BOIIPOCHI.

HroroBas oreHka 3a 3K3aMEH BBICTABIISIETCS HA OCHOBE OTBETa Ha OUIIET ¢ y4E€TOM
pPEe3yIbTAaTOB TEKYILIEro KOHTPOJS (TEKYIIMH KOHTPOJIb MOYKET YUYHMTHIBATHCS KaK 4acTb
pelTuHra WM BIMATH Ha Jomyck). B nannom ®OC mnpuHsTa MOJenb, NpU KOTOPOU
TEKYIIU KOHTPOJb SABJISIETCS YCIOBHEM JOIYCKa, a OLIEHKA Ha 3K3aMEHE OIpEesieTcs
TOJIBKO Ka4eCTBOM OTBETa Ha OMIIET.

4.2. Kputepun OolleHUBAHUSA 10 BUAAM OLIEHOYHBIX CPEACTB

4.2.1 Kpurepumu oleHUBaHUS Pe3yJIbTATOB TeCTA.

Tect comepxut 20 BormpocoB pa3zHoro Tumna. MakcumainbsHas cymma 6amioB — 29. [llkana
nepeBojia 6auIOoB B OICHKY (YpOBEHb C(HOPMUPOBAHHOCTH KOMIIETCHIIUN TSI TEKYIETO
KOHTPOJIS):

IIpouent
OrueHka (ypoBEHbB) babr B
OTiAU4HO (BBICOKHUA) 26-29 90-100%
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Bepcust ToKymeHTa - 1 ’ crp. 16 u3 19 TTepBbIit SK3eMIUISIp KOIMASA Ne
OreHka (ypoBEHB) banms Hpouext
BBITIOJTHCHUS
Xopo1io (cperHuit) 20-25 69-89%
YoBIETBOPUTENHHO (0a30BBIi) 15-19 52-68%
HeynoBneTBopUTenIbHO (HU3KHUI) Menee 15 MeHee 52%

Jleranu3zarusi 6aJuTOB TIO TUTIAM 3aJTaHHIA:
e Bompocs 3akpeitoro tuma (Nel,7,14,17) — 4 Bonpoca x 1 6amn = 4 Gasia.

e MmuoxectBeHHblt BbIOOp (Ne2,8,12,19) — 4 Bompoca: 2 6amia 3a MOJHOCTBIO

BepHBIN OTBeT, 1 Gamn mpu ogHoi ommulke, 0 — Oosee oHON OMIMOKK = Makc. 8

OaJLI0B.

e Ha coorBerctBue (Ne3,9,18) — 3 Bompoca: 2 Oamia 3a MOJTHOE COOTBETCTBUE, |
6as1 — Gosee MOJIOBUHBI BEPHBIX, () — MOJIOBUHA WIIM MEHEE = Makc. 6 0asioB.

e Ha mocnenoBarensHocTh (Ne4,13) — 2 Bompoca: 2 0Ganna 3a MOJHYKO BEPHYIO

O0amn — omHa omuOka (MepecTaHOBKA COCETHUX
aneMeHToB), 0 — Gonee ogHOM OmMOKK = Makc. 4 Gasa.

e «/la/Hetr» (Ne5,11,16) — 3 Bompoca x 1 6amr = 3 Gama.

HoCJICIJ0BATCIbHOCTD, 1

e Bcragka crmosa (Ne6,10,15,20) — 4 Bompoca x 1 6amn = 4 Gamna.

4.2.2. Kpurepun oueHMBAHUSA JOKJIAA ¢ MPe3eHTaAlMeH.
OrneHnBaeTCs 1Mo TPEM KpUTEpHsIM (Kbl — 10 3 6aymioB). Makcumym — 9 6aiuios.

Kpurepuii Otmanio (3) Xopoto (2) YHOBHCT]zi?I/ITCHLHO Heynomezg;)pmenbﬂo
IlonHoTta packpeiTus Ectp Tema packpbiTa
TEMBI, OIIOpa Ha HE3HAYUTEIIbHbIC HOBEPXHOCTHO, HET
Conep:xanue Hay4HbIE HCTOYHUKH, po0ensbl, CBSI3H C Tema ne packpsiTa
cBs3b ¢ BOJ], HEJ0CTaTOYHO npo¢eCCUOHATBHOM
KPUTHYECKUH aHAIH3 MIPUMEPOB JeATEbHOCTBIO

OTBCTHI

YeErkasi CTpyKTypa Jloruka B 1ienom
Uloruka u PYKTYpa, Crnabast JI0rvKa,

MOCIIEI0BATEIILHOE co0JTtoIeHa, HO €CTh BeccBsizHoe uznoxeHue
CTpyKTypa BBIBOJIIBI OTCYTCTBYIOT

H3JI0KEHHE, BBIBOJIBI HapyLICHUS

Kauecrsennrie Crnaiapl ecTb, HO HE

cnaiet (10-15), >
[Ipe3enTarust SPTOHOMUYHBI; IIpesenTanus

CBOOOIHOE BJIaJIcCHUE Her npesenranun, He
1 OTBETHI Ha OTBEYaeT Ha (hopmanbHasi, OTBE4aeT

MaTepHajoM, OTBEYAET Ha BOIIPOCHI
BOITPOCHI OOJIBIIMHCTBO C TpyaoM

apryMeHTUPOBaHHBIC

BOIPOCOB

HTorosas oneHka 3a T10KJIAI:
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o 8-9 0annoB — «OTAMYHOY» (BBICOKHH YPOBEHB)
e 67 OamIoB — «XOPOMIO» (CPEAHUN YPOBEHD )
e 4-5 0aniaoB — «yIOBIETBOPUTEILHO)» (0a30BBIM YPOBEHB)
o 0-3 Ganna — «HEyIOBIETBOPUTENIbHO» (HU3KHUI YPOBEHD)
Jlnst jomycka K 9K3aMeHy TpeOyeTcst OIIeHKa HE HIDKE «yIOBICTBOPHUTEIHHO.

4.2.3 Kpurepuu olleHUBAHUSI MHAUBHUAYAJIbHOI0 IIPOEKTA.
OueHuBaeTcs MO ceMu KpuTepusiMm (Kaxaeii — or 0 g0 2 0amioB, MakcuManbHO 14
6a110B). YpOBHU CPOPMUPOBAHHOCTH KOMIETEHITHI:

YpOBEHB

bamer

XapaxkreprucTuka

Bricokuit

12-14

PaGora wuccnenoBarenbckas, mpobiemMa  chopMyIUpOBaHa
CaMOCTOSITEIbHO, TE€Ma MAaJOW3y4YeHHas, JIOTUKa Oe3ynpeydHa,
UCTOYHHKHU Pa3HOOOpa3Hbl, opopmileHrEe Oe3yTpPEedHoO.

Cpenuuii

9-11

Pabora uYacTMYHO TIOWCKOBas, TeMa HWMEET JIOCTaTOYHOE
KOJIMYECTBO «OENBIX TISATEH», JIOTMKA B IIEJIOM COOIIO/ICHA,
CIHCOK WCTOYHUKOB HENOJHBIH, €CTh MEJIKHE HEIO4YETh B
o OopMIICHUHU.

ba30BEbIi

6-8

PaGora penpoaykTuBHa, TeMa W3y4eHa, HO €CTh HOBBIC JaHHbIC,
Joruka (parMeHTapHa, CCBhUIKM €IUHHUYHBI, OodopmiieHuEe ¢
HapYIICHUSIMH.

Huskuit

PaGora koMOWiIsTUBHA WM HE COOTBETCTBYET TEME, JIOTHKA
OTCYTCTBYET, HWCTOYHMKOB HeT uiu 1-2, odopmieHue He
COOTBETCTBYET TPEOOBAHUSIM.

4.2.4 Kpurepuu olleHUBAHUS YCTHOTO cO0eCeI0BAHMS
OreHKa 3a HK3aMEH BBICTABIISIETCSI HA OCHOBE OTBETA Ha JBa TEOPETUUYECKUX BOMPOCA U
MPAKTUYECKOE 3a/1aHKe (KEeHC) MO0 CIEAYIoNIel Kae:

Onenka XapaKTepucTHUKa OTBETa
CryzneHT NOKa3bIBAaeT BBICOKHI YPOBEHb TEOPETUUECKHUX
OTiM4YHO 3HaHUH, BUIUT MEKIUCLUIIIMHAPHBIEC CBA3HU, YMEET

aHAJIM3UPOBATh NPAKTHUECKHE cuTyalluu. OTBET OCTPOEH
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OneHka XapakTepHucTHKa OTBETa

JIOTUYHO, MaTepuai u3naraercs 4€TKo, apryMEeHTUPOBAHHO.
YMeCTHO HCTIONb3YIOTCS UHOPMALIMOHHBIE U
WJUTIOCTPAaTUBHbIE MaTepHalibl (TaOIULbL, TPapUKH).
[TpakTHueckoe 3ajaHuE BHIMOJIHEHO BEPHO, JaHO
000CHOBaHHE PEIICHUS.

CTy,)IGHT ITOKa3bIBACT HOCT&TO‘IHI)Iﬁ YPOBCHDb TCOPECTUICCKUX
N IPaKTHYCCKUX 3HaHPIfI, CBO6OJ]HO OIICPpUPYET MOHATUAMMH.
YMmeer AHAJIM3HUPOBATH MPAKTHYCCKHUEC CUTyalluH, HO
JOIMYCKA€T HC3HAYUTCIIBHBIC ITOIPCUTHOCTH. OtBer JJOIT'N4Y€H,
MaTcpHral u3jaractcda rpaMoTHO. HpaKTI/IquKOG 3aJaHUC
BBIIIOJIHCHO B OCHOBHOM BCPHO, HO €CTh MCJIKHUC OIITHOKMU.

Xopomio

CTyAeHT MoKa3bIBaeT 3HAaHUE OCHOBHOT'O JICKIIMOHHOTO U
paKTHYeCcKOro Marepuaia. B orBere He Bceraa
Y10BJIETBOPUTEIHLHO NPUCYTCTBYET JOruKa. McnbIThIBaET 3aTpyqHEHUS IPU
NPUBEICHUH MTPaKTHUeCKuX npumepos. [IpakTuyeckoe
3aJlaHue BBIMOJIHEHO YACTHYHO WM C TPYOBIMH OLITHOKAMH.

CTy,I[eHT HC 3HACT OCHOBHBIX TCOPCTUICCKUX HOHO)KeHHﬁ, HC
MOXKCT OTBCTUTDH HAa JOIIOJIHUTCIIbHBIC BOIIPOCHI, HC
BBIIIOJIHACT ITPAKTHYCCKOC 3a1aHNUC UJIN OTKA3BIBACTCA OT
OTBCTaA.

HeynoB1eTBOPUTEIBHO

4.3. Pe3yabraTbl NPOMEKYTOYHOIl aTTeCTAalliM W YPOBHH CHOPMHPOBAHHOCTH
KOMIIeTEeH (Ui

WroroBasg olleHKa 1O JAUCHUMIUIMHE (BHOCHMMAas B HK3aMEHAIMOHHYIO BEIOMOCTb U
3a4ETHYI0  KHWXKKY)  ONpeAeNsieTcs [0  pe3yjibTaraM  dSK3aMeHa.  YPOBHU
copmupoBanHocTH KomrereHnwi [IK-2 oneHuBaKOTCS HMHTErpaJbHO Ha OCHOBE BCEX
BHJIOB Pa0OT (TEKyIIUN KOHTPOJIb + 9K3aMeH) 0 CIEAYIONIeH MaTPHIIE:

TpeboBanus TpeboBanus TpeboBanus
Ouenka Ha
YpoBEHb K TeCTy K  JIOKJIaay K  TPOEKTY SK3AMEHE
(6ambl) (Gambn) (Oamb)
Boicokuii 26-29 8-9 12-14 OtauyHo
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TpeboBanus TpeboBanus TpeboBanus
Onenka Ha
YpoBeHb K TECTy K  JIOKJIaay K  TMPOEKTY SK3AMEHE
(6arnmen) (Gamb) (Gamb)
Cpennuii 20-25 67 9-11 Xopor1o
ba3zoBbIii 15-19 4-5 6-8 VYIOBIETBOPUTENBHO
Huzkwmii meHee 15 0-3 0-5 HeynoBnerBopuTenbHO

Pe3yabTar npoMe:KyTO4YHOM aTTeCTANMM:

e OreHka

COTIUYHO», «XOpoHio», «YyAOBJICTBOPUTCIBLHO)

BBICTABJACTCA  IIPHU

JOCTUKEHUHU COOTBETCTBYIOIIETO (MJIM BBIIIE) YPOBHS [0 BCEM BUIAM padoT.
e OleHKa «HEYIO0BIETBOPUTEIBHO» BBICTABISAETCS NP HU3KOM YPOBHE XOTS OBl IO
OZHOMY U3 BUJOB PalOT.
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