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[lomxHocTb] PekTop «Yenabuyckuii rocynapcreenslii yausepcurer» (PI'EOY BO «Uenl V)
[Jlata nopnucanmsa: 16.09.2025 14:50:17 DaxyneTe[r SIKOHOMUKH 1 yNPABICHUS
YHUKa/bHbI{LIDOrDAMMHBIA KIIY: Kagenpa pHHOBaTHKY U yIpaBICHUS

BBICHICTO

bcTBO 00pazoBaHus U Hayku Poccuiickoit @enepanuu
HOE TOCYIapCTBEHHOE OIOKETHOE 00pa30BaTEIbHOC YUPEKICHUE
00pa3oBaHuUs

04¢19ed8bfb98f3h6 BOHACUGHA T NKEPCACTRAIPOMEIKY TOUHON aTTeCTaLMK 10 AUCLMILIMHE «Pa3spaboTka ynpaBIeHUCCKUX PELICHHI»
TT

0 HanpasiaeHuto noarotosku 27.03.05 «IHHOBaTHKA»

npodmno «YnpasiaeHue HHHOBaIsIMH Ha npennpusatasax» PTBOY BO «Yenl Y»

Bepcus noxymenra - 1

ctp. 1

IlepBelii 3x3eMILLIP

KOITA Ne

Pa3paborka ynpaBiieHUeCKHX pelieHnH

HanpasJ/ienne noaAroroBKM (CeumajabHOCTD)

IIpucBauBaemast kBajaudpukanus (CTeneHb)
OakaaBp

© OTBOY BO «Uenl'Y»

DOoH/I OLICHOYHBIX CPEACTB
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
DakynbTeT S5KOHOMUKH U YIIPABICHUS
Kagenpa naHOBaTHKHY U yIpaBICHUSA

®DOH/1 OLIECHOYHBIX CPEIICTB MPOMEKYTOYHOI aTTecTaluy Mo AUCHUIIINHE «Pa3paboTka ynpaBieHUSCKUX peIIeHU»
0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Yy»

Bepcus noxymenra - 1 cTp. 2 IlepBelii 3x3eMILLIP KOITA Ne

Coaep:xanue

1. ITacopt (poHAA OLIEHOYHBIX CPEACTB

2. Ilepeyens (popMupyeMbIX KOMIIETEH LU

2.1. KomnereHnuu, 3aKpenjiéHabIe 32 TUCHUIIIMHOM

3. ConepxaHue OLICHOYHBIX CPEICTB 0 JMCHHUIIHHE

3.1. Buabl oleHOYHBIX CPeCTB

3.2. ConepxkaHue OLICHOYHBIX CPEICTB

4. IlopsAIoOK NpoBeAeHUsI 1 KPUTEPUH OLCHUBAHUSA MPOMEKYTOYHOM
arrecTanuu

4.1. llopsigox npoBeaeHHs MPOMEKYTOYHOM aTTecTaluu (IK3aMeHa)
4.2. Kputepuu ouleHUBAHUSA MPOMEKYTOYHOM aTTECTALUM 110 BUAAM
OLICHOYHBIX CPeICTB.

4.3. Pe3yabTarhbl MPOMEKYTOYHOM ATTECTAIMUA M YPOBHHU
cpopMHUPOBAHHOCTH KOMIIETEHIIH I

© OTBOY BO «Uenl'Y»




DY

MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa naHOBaTHKHY U yIpaBICHUSA

®DOH/1 OLIECHOYHBIX CPEIICTB MPOMEKYTOYHOI aTTecTaluy Mo AUCHUIIINHE «Pa3paboTka ynpaBieHUSCKUX peIIeHU»
0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Yy»

Bepcus noxymenra - 1

ctp. 3

IlepBelii 3x3eMILLIP KOITA Ne

1. HACHHOPT ®OHJJA OHEHOYHBIX CPE/ICTB

Hanpasnenne noarorosku: 27.03.05 MuHoBaTHKa

HanpasnenHocts (poduiib) YpapieHue THHOBAIIUSMU Ha TPEATPUATUAX
JucnunnuHa: Pa3paboTka yrpaBieHU€CKUX PEIIeHUN

Cemectp (ceMecTphl) M3yUCHHS: JJIsl O4HOM (DOpMBI OOyUeHHS - 5 cemecTp, It
3a04HOM — 3 KypcC
dopma IpOMEKYTOUHOM aTTeCTalluu: KypcoBasi paboTa, SK3aMeH

Jlist ouHoi popmbl 00ydeHMs MpUMEHsIETCs 0aJITbHO-PEUTUHTOBAs CUCTEMA
OIICHUBAHUSI.

2. MIEPEYEHb ®OPMUPYEMBbIX KOMIIETEHIIUIA

2.1. KomnereHuuu, 3aKpeniéHHbIe 32 JUCHUUILJIMHOM

N3yuenne auciurmmbbl  «Pa3paboTka  yNpaBlICeHUECKUX  PELICHU
HaITpaBJICHO Ha (bOpMPIpOBaHI/IC (W21(913710)11170.€ KOMHGTCHHHﬁZ
Kot Conepxanue [lepeueHp IaHUPYEMBIX PE3yIbTaTOB O0YUYEHUS 10
KOMITETCHII| KOMITETCHIIUI COTJIACHO JMCIUTLITAHE
uu (1o dIr'oC BO
oroc
BO)
VK-2 CriocoOeH ompenensTh | 3HATH:
KpPYr 3aJad B pPaMKaX | - OCHOBBI NPHHATHS OPraHU3alMOHHO-YIIPABICHUYECKIX
MOCTABJICHHON MENW U | PEeIICHUM.
BBIOMpATh YMeTs:
ONTHMAJIbHBIE CIOCOOBI | - aHAIM3UPOBATH CONUATBLHO-3KOHOMHUYECKHE MPOOIEMBI
UX PEIICHUS, HCXO/S U3 | ¥ MPOIECCHl B OPraHU3aIHH.
JEACTBYIOIINAX Bnaners:
MPaBOBBIX HOpM, | - HaBBIKAMH pPa3pabOTKH alTOPUTMOB peaTn3aliH
UMEIOIIUXCS  PECYPCOB | YIPABICHUECKUX PEIICHHIA.
U OTPAaHUYCHUM.
YK-10 Criocoben mpuHUMATH | 3HATH:

000CHOBAHHEIE
9KOHOMHYECKHE
peH_IeHI/IH B paSJII/I‘{HBIX
obnacTsx
KNU3HCACATCIIBHOCTU.

- MpueMbl pa3pabOTKU M METOMAbl BHIOOpa albTepHATHB
IIPH MPUHATUU YIPABJIICHYCCKUX PEIICHUN B Pa3IMUHBIX
00JacTsX KU3HEACATEIHLHOCTH.

YMers:

- HaxoQuThb  OPraHU3AlUOHHO-YIPABICHUECKHE U
9KOHOMHYECKUE PEIICHHSI.

© OTBOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

DY

denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa naHOBaTHKHY U yIpaBICHUSA

®DOH/1 OLIECHOYHBIX CPEIICTB MPOMEKYTOYHOI aTTecTaluy Mo AUCHUIIINHE «Pa3paboTka ynpaBieHUSCKUX peIIeHU»
0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Yy»

Bepcus noxymenra - 1 cTp. 4

IlepBelii 3x3eMILLIP

KOITA Ne

Bnaners:
- HaBBIKAMH NTPUMEHEHHUS METOJIOB OIEHKH MOCIICICTBUMA
NPUHATHS YIPABICHUYECKUX PEIICHUN.

OIIK-6

TCXHUYCCKHUEC CpCaACTBa
N TCXHOJIOIrMHM, B TOM

qHCie c Y4ETOM
DKOJIOTHYECKHX
MOCJIEACTBUHA 1704
MPUMEHEHUS

WHHOBAIIUOHHOTO  TPOEKTA,
CpeACTBAa W TEXHOJIOTHH,
9KOJIOTUYECKHX MTOCIICICTBHI X TPUMEHCHUS.
Bmagers:
- HaBBIKAMHU pa3pa60TKH TEXHUYCCKOI'0O PCUICHUA IIPpU
MOJATOTOBKE HMHHOBAIIMOHHOTO MPOEKTa Ha OCHOBE
aHaJIM3a COIMATBHO-YKOHOMUYECKHUX MTPOIIECCOB.

Crniocoben 3HaTh:

000CHOBBIBATh - OCOOCHHOCTH TPHUHATHS TEXHUYCCKOTO PEINCHUsS IPHU
MIPUHSATHE pa3pabOTKe  HMHHOBAIIMOHHOI'O  IPOEKTa,  BBIOOpa
TEXHUYECKOI'O PEIICHUs | TEXHUYECKUX CPEJICTB M TEXHOJOIHMH, B TOM 4YHCIE C
npu pa3paboTKe | y4eTOM 3KOJIOTHUSCKHUX TOCISACTBHIA UX TIPUMEHEHHUSI.
HMHHOBAI[MOHHOTO YMeTb:

MPOCKTA, BEIOMpATH | - BBIOMpATh TEXHUYECKOE pEIICHUE MpU pa3padoTKe

BBI6I/IpaTB TCXHHUYCCKHUC
B TOM 4YHUCIC C Y4YCTOM

3. COAEP) KAHUE OLNEHOYHBIX CPEJICTB 11O JTUCHUIIJIMHE

3.1. Buabl O1IeHOYHBIX CPEICTB

No Kon xommnereHuun/ miaHupyemble Kontpomupye HaumenoBanue HaunmenoBanue
H/H PE3ynbTaThL O6y‘I€HI/I$I MEIE TeMLI, OLICHOYHOI0 OLICHOYHOI'0 CpeZ[CT]ja
CpeacTBa i Ha MIPOMEIKYTOUYHOU
paSJleJ'IBI TCKYLICTO aTTCCTa].[I/II/I/ Ne 3aJaHus
KOHTPOJIA
1. | YK-2 Ipormecc - Bonpockl it | TecroBble 3amanus
3Harh: yhopaBjieHHs U | yCTHOro ompoca | Nel-5, 88-89;
- OCHOBBI IPUHATHUS | YIPABICHICCK (cobecemoBaHUsl | TEOPETHYECKUE
OpraHU3aIHOHHO- Y€ PEILCHHUS ) Borpockl Nel-2
VIIPaBJIEHYECKHX PELeHHi. - TECTOBEIE Kypcogas padora
3aJIaHusl.
2. | YK-2 Knaccudukan | - Bompocsl aist | TecToBble 3amaHus
3HaTh! us u yctHoro omnpoca | Nel0-14, 90-91,
- OCHOBBI MIPUHSITUS | THIIOJIOTHUS (cobecemoBaHus | TEOPETUUECKUE
OpraHM3aluOHHO- yrpaBieHUECK | ); Bonpocsl Ne7-11, 46;
YIIPABIICHYECKUX PEIICHHIA. WX peleHui - IPAKTUYECKHUE | TIPAKTHYECKOE
VMETh: 3aJJaHMS; 3aganue Nel, 13
- QHAIM3WPOBATb COLMATBHO- - TECTOBEIE Kypcogas padora
3aJIaHusl.

SKOHOMHYECKHE TPOOJIEMbI U
MIPOIIECCHI B OPTaHU3aIUH.

© OTBOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

DY

denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa naHOBaTHKHY U yIpaBICHUSA

®DOH/1 OLIECHOYHBIX CPEIICTB MPOMEKYTOYHOI aTTecTaluy Mo AUCHUIIINHE «Pa3paboTka ynpaBieHUSCKUX peIIeHU»
0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Yy»

Bepcus noxymenra - 1 cTp. 5 IlepBelii 3x3eMILLIP KOITA Ne
YK-2 Y4yacTHUKH - BONPOCHI JJIst TecroBble 3a1aHus
3HaTk: mporecca yctHoro omnpoca | Ne20-24, 92-93;

- OCHOBEI MPUHATHS | IPUHATHS (cobecemoBaHus | TEOPETHUYCCKUN
OpraHU3aluOHHO- pereHui u ) BOTIPOC VIS
YIPABICHYECKUX PELICHHUIA. CTUIIH - MpaKTHYECKUE | cOOeCeqOBaHMS
VMeTh: PYKOBOJICTBA 3aJIaHus; (3x3amena) Ne5, 48;
- aHANM3MpOBATb COLMATBLHO- - TECTOBBIC MPaKTUYECKOE
3a71aHusl. 3agaHue Ne2

SKOHOMHMYECKHE TPOOJIEMBbl U
IIPOLIECCH] B OpraHU3aluu.

Kypcosas pabota

YK-2 DaKTOopBl, - BoIpocsl il | TecToBble 3aaHus
3HaTh: BIUSIONIME HA | ycTHOTO ompoca |Ne30-32, 94-95;
- OCHOBBI MPUHSATHUS | IPOLIECC (cobecemoBaHusl |TCOPETHUECKHUE
OpraHu3alMOHHO- IIPUHATHA ), BOIPOCHI A1k
VIIPABICHUECKUX PEIICHHIA. pelieHui - IPaKTHUYECKHE |COOECEI0BaHMUS
VMeTh: 3a/1aHus; (ox3amena) Nel7-20,
- aHAIM3MPOBATL COLMAIILHO- - TCCTOBBIC 49;
SKOHOMHUYECKHUE TMPOOJIIEMbI U aJaHuA. TpaKTHHCCKOC
3agaHue Ne3
MPOIIECCH B OpraHu3aIniH. Kypcoas paboTa
VK-2 Texnonoruu, - Bonpockl it | TecToBble 3a/1aHus
3HaTh: MpOLEAYpbl B | ycTHOTO omnpoca |Ne36-41, 96-97;
- OCHOBBI MIPUHSTHS | OTallbl (cobecemoBaHUsl |TEOPETUIECKHUE
OpraHn3alMOHHO- npoluecca ) BOIIPOCHI JJIsI
VIIPaBICHICCKUX PEIICHHIA. TPUHATHS - IPaKTHUYECKHE |COOECeI0BaHuUs
VMeTh: penieHuit 3a/1aHus; (ax3amena) Ne24-29,
- QHAIM3HMPOBATh  COLMAJIBLHO- - TECTOBBIC 50;
SKOHOMHUYECKHE TMPOOJIIEMbl U aJaHuA. TpaKTHHCCKOC
3amanne Ned
MPOIIECCH B OpraHu3aInH. KypcoBas paboTa
Bmaners:
- HaBBIKAMU pa3paboTku
aJITOPUTMOB peanu3anuu
YIPABIECHYECKUX PELICHUM.
VK-2 MeToas! - BoIpochl [uist | TecToBbIE 3ajaHus
3HaTh: pa3paboTku u | ycTHOTO ompoca [Ne59-64, 98;
- OCHOBBI NPUHATHUS | IPUHSATHS (cobecenmoBanms | TEOPETUUECKUEC
OpraHM3aluOHHO- yIpaBiIeHYeCK | ); BOTIPOCHI 151
YIIPABIICHYECKUX PEIICHHIA. WX peleHui - IPaKTHUYECKHE |coOeceI0BaHuUs
VMETE: 3a/1aHus; (9Kx3amena) Ne36-38,
- aHAIM3UPOBATh COLMAILHO- - TCCTOBBIC 47,
3a/1aHMs. MPaKTHYECKOE

SKOHOMHYECKHE TPOOJIIEMBbl U
MIPOIIECCHI B OPTaHU3AIUH.

3amanue No7
Kypcogas pabora

© OTBOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

DY

denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa naHOBaTHKHY U yIpaBICHUSA

®DOH/1 OLIECHOYHBIX CPEIICTB MPOMEKYTOYHOI aTTecTaluy Mo AUCHUIIINHE «Pa3paboTka ynpaBieHUSCKUX peIIeHU»
0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Yy»

Bepcus noxymenra - 1 cTp. 6 IlepBelii 3x3eMILLIP KOIIMA Ne
YK-2 KauectBo u - Bonpochl it | TecToBbIe 3a/1aHus
3HaTh: sddekTuBHOCT | ycTHOTO ompoca |Ned8-53;

- OCHOBBI NIPUHATHUSA | b (cobecenoBanusl |TeOpeTHYECKUI
OPTraHU3allMOHHO- YNIPAaBJIEHYECK | ); BOIIPOC 1A
WX pelIeHui - TECTOBBIE cobecenoBaHUs

YIPABJICHYECKUX PELICHUH.

3aJaHus.

(ax3amena) Ne4(), 51
Kypcosas pabota

VK-2

3HaTh:

- OCHOBBI MIPUHSATHUSA
OpraHn3alMOHHO-

YIPABJIEHYECKUX PELICHUN.
YMeTh:

- QHAJIU3UPOBATh COLMAJIBHO-
SKOHOMHUYECKHE TMPOOJIEMBI U
MIPOLIECCHI B OpraHU3al1u.
Bnaners:

- HaBBIKAMU pa3paboTku
aJTOPUTMOB peann3anuun
YIPABIEHYECKUX PEUICHUM.

OTBETCTBEHHO
CTh
PYKOBOIUTEINS
3a pe3yabTaThl
YIIpaBICHYECK
WX pelIeHui

- BOIIPOCHI IJIA
YCTHOTO OIpoca
(cobecenoBanms
)i

- IPAKTHYECKUE
3aJIaHuUS;

- TECTOBBIC
3aJIaHusl.

TecToBrie 3amanus
Ne79-83;
TEOPETUUECKUI
BOTIPOC IS
cobecemoBanus
(ax3amena) Ne42, 53,
55;

MPaKTHYECKOE
3aganue Ne8
Kypcosas pabora

YK-2

3HaTh:

- OCHOBBI
OpraHu3alOHHO-
YIPABICHUYECKUX PEIICHU.

IMPUHATHA

[Tcuxonoruyec
Kast
XapaKTepUCTH
Ka pa3paboTKu
YIpaBICHYECK
WX pelueHui

- BOIIPOCHI ISt
YCTHOTO OIpoca
(cobecenoBanus
- TECTOBBIE
3a/1aHMsl.

TecToBBIE 3aMaHUS
Ne71-74,;
TEOPETUUYECKUI
BOTIPOC ISt
cobeceqoBaHUA
(ax3amena) Ne44, 52,
54

Kypcosas pabora

VK-10
3HaTh:
- IpUeMbI pa3pabOTKH ¥ METO]IbI
BbIOOpa  ajbTepHATHUB MU
MIPUHATHH YIIPaBIEHUECKUX
peeHui B Pa3IM4HBIX

o0acTsax KHU3HCACATCIIBHOCTH.

[Ipouecc
YIIpaBJIEHUS U
YIIpaBIICHIECK
Y€ pelieHUs

- BOIPOCHI IS
YCTHOTO OIpoca
(cobecenoBanms
);

- TECTOBBIC
3aJIaHusl.

TecroBble 3aganus
Ne6-9;
TEeopeTHYeCcKHe
BOIIPOCHI ISt
co0ecenoBaHUs
(ax3amena) Ne3-4
Kypcosas pabota

VK-10

3HaTh:

- IPUEMBI pa3pabOTKU B METOIbI
BHIOOpa  anbTepHATHUB  TIpHU
MIPUHATAN YIPaBIICHUYECKUX
peleHni B Pa3IUYHBIX

001aCcTIX JKU3HEAEITCILHOCTH.
VYmeTsh:

- HAaXOJIWTh OPraHU3aLUOHHO-
YIIPABJIECHYECKHE "

Knaccuguxkan
usi 1
TUTOJIOT U
yIpaBiIeHYECK
WX pelueHui

- BOTIPOCHI ISt
YCTHOTO OIpoca
(cobecenoBanus
);

- IPAKTHYCCKHUE
3a/1aHHus;

- TECTOBBIC
3aIaHuUs.

TecToBBIC 3aMaHUs
Nel5-19;
TEOPETUIECKHE
BOTIPOCHI ISt
cobeceioBaHus
(ax3amena) Nel2-16;
MPAaKTHYECKOE
3amanue Ne 10
Kypcogas padora

© OTBOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

DY

denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa naHOBaTHKHY U yIpaBICHUSA

®DOH/1 OLIECHOYHBIX CPEIICTB MPOMEKYTOYHOI aTTecTaluy Mo AUCHUIIINHE «Pa3paboTka ynpaBieHUSCKUX peIIeHU»
0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Yy»

Bepcus noxymenra - 1 ctp. 7 IlepBelii 3x3eMILLIP KOITA Ne

SKOHOMMWYECKUE PELICHUS.
VK-10 YyacTHUKH - Bonpockl 111 | TecToBble 3a1aHus
3HarTh: mporiecca ycTHOTO ompoca | Ne25-29;
- TIpUeMBbI pa3pabOTKN ¥ METObI | IPUHATHS (cobecenoBaHms |TEOPETHUYECKHII
BBIOOpA aJIbTepHATUB npu | PeLICHHI 1 ); BOIIpOC U1
IPHHATHH YIIpaBJIeHYEeCKHX | CTHIA - IpaKTUYECKue |coOeceoBaHuUs
pelleHHii B pas/MuHbIX | PYKOBOLCTEA 3aJIaHus; (ax3amenHa) Neb;

- TECTOBEIC MPaKTHYECKOE
001aCTAX KU3HEAEATETHHOCTH. p

. 3aaHusl. 3amanue Nel?2
YMeTs:
Kypcosas pabota

- HAXOJIUTh OPTaHU3AIMOHHO-
YIIPABIIEHYECKUE U
SKOHOMHWYECKHUE PEMICHHUS.
YK-10 ®daxTopsl, - Bonpockl st | TecToBbIe 3amanus
3HarTh: BJIMSIOIINE Ha | ycTHOTrO ompoca |Ne33-35;
- TIpUEMBbI pa3pabOTKU M METOJIbI | ITPOLIECC (cobecemoBaHUs |TEOPETUIECKHUE
BBIOOpA aJIbTEPHATUB npy | HIPUHATHA ); BOIIPOCHI JJIA
IPHHATAR YIIPABICHUYECKHIX pelieHui - IPaKTUYECKHE |COOECEI0BaHMUS
pelenuit B DPa3IIMYHBIX 3aJIaHus; (9x3amena) No21-23;

- TECTOBBIE MPaKTHIECKOE
001aCTAX KU3HEEATENLHOCTH. P

. 3aaHus. s3agadue Nell
YMeTs:
Kypcosas pabora

- HAXOJUTh OPTraHU3aI[MOHHO-
YIIPABJIEHUYECKUE U
DKOHOMUYECKHUE PEIICHHUS.
VK-10 Texnomoruu, - Bompochl [yt | TecToBble 3ajaHuUs

3HaTh:

MPOUELYPHI U

YCTHOT'O O1pocCa

Ned2-47;

- MpUeMBbI Pa3pabOTKH U METOJIbI | 3Tallbl (cobecenoBaHusl |TEOPETHUECKHUE
BbIOOpA aJIbTEPHATUB MIPU npouecca ); BOTIPOCHI /ISt
IPHHSTHH YIIPABICHISCKHIX MPUHATHS - IPAaKTUYECKUE |COOeCe0BaHUS
peleHHit B pasTHIHbIX pelieHui 3aJIaHus; (ax3amena) Ne30-35;
- TECTOBBI MPAaKTHYECK
00acTAX KU3HEIEATEIILHOCTH. CCTOBBIC P ceKoe
3a/1aHMs. 3aganue NS
YMmeTs:
Kypcosas pabora
- HaXOUTh OpraHU3alMOHHO-
YIIPABJIECHUYECKUE U
SKOHOMHUYECKHUE PEIIEHHUS.
Bnaners:
- HaBbIKaMH IIPUMEHEHUS
METOJIOB OII€HKU MOCIEICTBUU
MIPUHSATHUS YIPABICHUECKUX
penieHui.
YK-10 MeToas! - Bompochl [uist | TecToBbIE 3ajaHus
3HaTh: pa3palboTku 1 | ycTHOro ompoca |Ne65-70;
- MpUeMBbI Pa3pabOTKH M METOJIbI | NPUHATHSL (cobecenoBaHusl |TEOPETHUECKHUE
BBIOOpA aNbTEPHATUB TIPU YIPABICHYECK | ); BOIIPOCHI VISt
IPUHSTHH YIIPABICHISCKHX WX penieHui - IPaKTUYECKUe |coOece0BaHuUs
pELLEHNUIl B pasIHIHbIX 3a/1aHUS; (9x3amena) Ne39-40;
- TECTOBBIC IPaKTHYECKOES
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,}} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
DakynbTeT S5KOHOMUKH U YIIPABICHUS
Kagenpa naHOBaTHKHY U yIpaBICHUSA

®DOH/1 OLIECHOYHBIX CPEIICTB MPOMEKYTOYHOI aTTecTaluy Mo AUCHUIIINHE «Pa3paboTka ynpaBieHUSCKUX peIIeHU»
0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Yy»

Bepcus noxymenra - 1 cTp. 8 IlepBelii 3x3eMILLIP KOITA Ne
obmacTsIx KU3HECACATCIIbHOCTH. 3aJaHus. 3aJaHuC Ne6
YMeTh: Kypcosas pabora

- HAXOAUTh OPraHU3aLMOHHO-
YIPaBJIECHYECKUE U
SKOHOMUYECKHE PELICHHUS.

7. | YK-10 KadectBo u - Bonpockl st | TecToBbIe 3amanus

3HarTh: a¢dexTuBHOCT | ycTHOTO ompoca |Ne53-58;

- IpPUEMBI pa3paOOTKU B METOJIBI | b (cobecenoBaHusl |TEOPETHUECKUI

BBIOOpA aIIbTEPHATUB Ipy | YIPaBIeHUECK | ); BONIPOC AJIs

IPHHATHN YIIpaBIICHUECKHX | UX PCIICHHI - TECTOBBIE cobece10BaHUs

pelleHHii B DPa3IIMYHBIX 3aaHusl. (9x3ameHa) Nod1l

00IACTAX KM3HENEATETbHOCTH. Kypcosas pabora

8. | YK-10 OTBETCTBEHHO | - BOmpockl st | TecToBble 3aganus

3HarTh: CTh ycTHOrO onpoca | Ne83-87;

- IpUEeMbI pa3pabOTKKU M METOJIBI | PyKOBOIUTENS | (coOeceloBaHMs |TEOPETHYECKUH

BBIOOpA aIIbTEpPHATUB Ipy | 38 pe3ymbTaTsl | ); BONPOC AJIs

IPHHSTHH VIIpaBICHUYECKHX | YIPABICHIECK | - MPAKTHUCCKHE cobeceI0BaHUS

pelleHHii B pasimuHbIX | MX perieHuit 3aJIaHus; (ax3amena) Ne43;

00JIaCTAX )KU3HEAEATETLHOCTH. - TCCTOBBIC TPaKTHHCCKOE

VreTh: 3aJ]aHuSsI. 3aganue Ne9
Kypcosas pabora

- HaxoAuThb OpraHU3alMOHHO-

YIIPABJICHUYECKUE u

SKOHOMHUYECKUE PEILICHUS.

Bnaners:

- HAaBBIKAaMH TPUMEHEHMUS
METOIOB OLIEHKH IMOCIENCTBUN
MIPUHATHUS YIIPaBIEHYECKUX

pEILICHHIA.
9. | YK-10 [Tcuxonorudec | - BOmpockl i1t | TecToBbBIe 3aMaHus
3HaTh: Kast ycTHoro ornpoca |Ne75-78;
- MPUEMBI pa3pabOTKH M METO/IbI | XapaKTepUcTH | (coOeceloBaHHs |TEOPETHYECKUi
BBIOOpA aIbTEpPHATUB npu | Ka paspaGortku | ); BOIIPOC VI
IPHHSTHI VIIPaBJICHUECKHX | YIPABICHICCK | - TECTOBBIC cobecenoBaHus
pelteHmii B pazmmuHbIx | MX perieHnit 3aJaHusl. (ax3ameHa) Ned5
00JIaCTSIX JKU3HEIEATETHHOCTH. Kypcosast pabora
1. | OIIK-6 [Ipomecc - BOIIPOCHI [yt | TecToBbIE 3aMaHus
3HarTh: yhpaBjieHus 1 | yCcTHOro ompoca |Ne98-99;
- 0COOEHHOCTH NIPUHATHS | YIpPaBIeHYecK | (cobeceoBaHUs |TEOPETUUECKHE
TEXHUYECKOIO  peIIeHUs Mpu | U PEHICHUA ); BOIIPOCHI JUIA
pa3paGoTKe  MHHOBAILIHOHHOTO - TECTOBBIE co0ecenoBaHUs

3aJaHus. (9x3ameHa) Ne56-57

MPOEKTa, BHIOOpAa TEXHUYECKHUX
Kypcosas pabota

CpCACTB U TeXHOHOFHﬁ, B TOM
YUCJIC C YYCTOM OSKOJIIOTHYCCKHUX
MMOCJIEICTBUI HX IMPUMCHCHMUS.

2. | OIIK-6 Knaccudurar | - Bompocs it | TectoBble 3aganus
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DY

denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa naHOBaTHKHY U yIpaBICHUSA

®DOH/1 OLIECHOYHBIX CPEIICTB MPOMEKYTOYHOI aTTecTaluy Mo AUCHUIIINHE «Pa3paboTka ynpaBieHUSCKUX peIIeHU»
0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Yy»

Bepcus noxymenra - 1 ctp. 9 IlepBelii 3x3eMILLIP KOITA Ne
3HaTh: A U yctHoro onpoca |Nel01-101;
- 0COOCHHOCTH MNPUHATUS | TUITOIOTHSI (cobecenoBaHms | TEOPETUUCCKIEC
TEXHMYECKOTO  pELICHHs TMpy | YIPABICHYECK | ); BOIIPOCHI AJ1s
pa3paGoTKe  MHHOBALMOHHOTO | HX peleHuit - MpaKTHYECKUEe |coOecea0BaHUs
IPOEKTa, BLIOOPA TEXHUYECKHX 3a/laHms, (ox3amena) Ne58-59;
o - TCCTOBBI IIPAKTHUYCCK
CPEACTB M TEXHOJOIWH, B TOM CCTOBRIC pa ccKoe
3aaHusl. 3amanue Ne 14

YUCJIE C YYETOM IKOJIOTMYECKUX
MOCJIEJICTBUIN UX MPUMEHEHUSI.
VYMeTh:

- BBIOUPATh TEXHUYECKOE
pelieHre  mpu  pa3paboTke
WHHOBAIIMOHHOTO IIPOEKTA,
BBIOMpATh TEXHUYECKUE

cpeacrBa U TCXHOJIOTHUH, B TOM
YUCJIC C YUCTOM OKOJIOTHYCCKHX
HOCJIG[[CTBI/Iﬁ HX IIPUMCHCHUS.

Kypcosas pabora

OIIK-6 Yyactauku - Bonpockl it | TecToBble 3a/1aHus
3HaTh! mporecca yctHoro onpoca |Nel02-103;
- 0COOCHHOCTH TIPUHSTHUS | IPUHATHS (cobecemoBaHns |TEOPETUYECKUI
TEXHUYECKOTO  PEIIEHWs TpH | PELICHHI 1 ); BOIIPOC U1t
paspaboTKe  MHHOBAILHOHHOTO | CTHIHM - IpaKTUYECKue |coOece0BaHuUs
TpOeKTa, BHIOOpa TexHWUecKux | PYKOBOACTBA 3aJ1aHus; (ax3amenHa) Ne60-61;
o - TCCTOBBI IIPaAKTHYCCK!
CpPEACTB W TEXHOJIOTUH, B TOM CCTOBBIC pa ccKoe
3aaHusl. 3amanue Nelb
YUCJIE C YYETOM JKOJIOTUYECKUX
N Kypcosas pabora
MOCTEACTBUI UX TPUMEHEHHUSI.
YMeTh:
- BbIOMpATh TEXHUYECKOE
pelieHre  mpu  pa3paboTke
WHHOBAIIHOHHOTO MPOEKTA,
BBIOMpATh TEXHUYECKUE
CpPEeACTBA M TEXHOJOTHH, B TOM
YUCJIE C YYETOM 3KOJIOTUYECKUX
MOCTEJCTBUI UX TPUMEHEHMUSI.
OIIK-6 ®DakTopHl, - Bonpockl Jyisi | TecToBbIe 3a/laHus
3HaTh: BIHSIONIME HA | yCTHOTO ompoca |Nel04-105;
- 0COOEHHOCTH MIPUHSTHUS | IIPOLECC (cobecenoBanusl |TEOpPETHYECKHE
TEXHUYECKOIO pelIeHus Mpu | IPUHATHA ); BOIPOCHI JJIA
paspaboTKe  MHHOBALMOHHOTO peLeHui - IpaKTU4ecKue |cobecenoBaHus
NPOEKTa, BHIOOPA TEXHUYECKHX SafaHud, (ox3amena) Ne62-63;
N - TECTOBBI NpaKTHYECK
CPEeJICTB U TEXHOJIOTHH, B TOM CCTOBLIC P ccKoe
3a1aHMs. 3amanue Nel6

YHCIIe C YYETOM JKOJOTHYECKHX
MOCIIEACTBUM UX MPUMEHEHUSI.
YMeTh:

- BBIOMPATh
pelieHue  1pu

TEXHUYECKOE
pa3paboTke

Kypcosas pabota
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DY

denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa naHOBaTHKHY U yIpaBICHUSA

®DOH/1 OLIECHOYHBIX CPEIICTB MPOMEKYTOYHOI aTTecTaluy Mo AUCHUIIINHE «Pa3paboTka ynpaBieHUSCKUX peIIeHU»
0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Yy»

Bepcus noxymenra - 1 cTp. 10 IlepBelii 3x3eMILLIP KOITA Ne
MHHOBALIMOHHOI'O IIPOCKTa,
BBI6I/IpaTB TCXHHUYCCKHC

cpeacrBa U TCXHOJIOTHUH, B TOM
YUCJIC C YUCTOM IOKOJIOTHMYCCKHX
HOCJIC[[CTBI/Iﬁ HX IIPUMCHCHUS.

OIIK-6

Texuonoruu,

- BOIIPOCHI IJIA

TecToBbie 3amaHus

3HarTh: mpoueaypbl 1 | yctHoro omnpoca |Nel(06-107;

- 0COOCHHOCTH MPUHSITHS 3TaIbl (cobecenoBanust |TEOpEeTHYECKHE

TEXHUYECKOIO PELICHUS IIPU rporecca ); BOTIPOCHI AJ1s

paspaboTKe MHHOBALMOHHOTO TPUHSTHS - IpaKTUYECKue |coOeceqoBaHuUs

TIPOEKTa, BEIGOpA TEXHNUECKHX perreHnit 3aJIaHus; (ax3amena) No64-65;

CPEJICTB M TEXHOJOTHi, B TOM - TECTOBBIE HpaKTHIECKOe
3aaHusl. 3ananue Nel7

SHCIIE C YIETOM SKOIOTHIECKHIX Kypcoas pabota

MOCJIEICTBUN UX TPUMEHECHUS.

YMeTh:

- BBIOMPATH TEXHUYECKOE

pelieHre  mpu  pa3paboTke

WHHOBAlIHOHHOTO MPOEKTA,

BBIOMpATh TEXHUYECKUE

CpEIICTBA M TEXHOJOTHH, B TOM

YUCJIE C YYETOM JKOJIOTUYECKUX

MOCTEACTBUI UX TPUMEHEHHUSI.

Buaners:

- HaBBIKAMH pa3pabOTKH

TEXHUYECKOTO PELICHUS TTPU

MOJArOTOBKE MHHOBALIMOHHOT'O

MPOEKTA HA OCHOBE aHAJIN3a

COLMAJIbHO-DKOHOMHYECKHUX

IIPOLIECCOB.

OIIK-6 MeTtonas! - Bonpockl Jyisi | TecToBbIe 3a/laHus

3HaTh: paspaboTku 1 | yctHoro omnpoca [Nel08-109;

- 0COOEHHOCTU IPUHSTHUS IPUHATHA (cobecenoBaHus |TEOpPETHYECKHE

TEXHUYECKOT'O PELIEHUS IIPU YHPABIEHIECK | ); BOIPOCHI JJIA

paspaboTKe HHHOBAIIHOHHOTO UX peIeHUI - IpaKTUYeCKue |codeceqoBaHus

NPOEKTa, BEIOOPA TEXHHYECKUX SafaHud, (ox3amena) Ne66-67;

CpeHCTB " TeXHOHOFHﬁ, B TOM - TECCTOBBIC IMPAKTUYCCKOC
3aJIaHuSsI. 3ajganue Nel8

YUCJIE C YYETOM IKOJIOTHYECKUX
MOCTECTBUI UX TPUMEHEHHUS.
VYMerTs:

- BBIOMPATh TEXHUYECKOE
pemieHue  mpu  paszpaboTke
WHHOBAIMOHHOTO MPOEKTA,
BEIOMpATh TEXHUYECKHUE

cCpeacrBa U TCXHOJIOTHH, B TOM
YUCJIC C YUCTOM SKOJIOTHUYCCKUX

Kypcosas pabota
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DY

denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa naHOBaTHKHY U yIpaBICHUSA

®DOH/1 OLIECHOYHBIX CPEIICTB MPOMEKYTOYHOI aTTecTaluy Mo AUCHUIIINHE «Pa3paboTka ynpaBieHUSCKUX peIIeHU»
0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Yy»

Bepcus nokymenTta - 1 crp. 11

IlepBelii 3x3eMILLIP

KOITA Ne

HOCJICZ[CTBI/Iﬁ HX IPUMCHCHUS.

OIIK-6

3HaTh:

- OCOOCHHOCTH  TIPUHSATHUS
TEXHUYECKOTO PEIICHHs] TP
pa3paboTKe  MHHOBAIIMOHHOTO
MIPOCKTa, BHIOOpPA TEXHUYECKHUX
CpPEJICTB U TEXHOJIOTHH, B TOM
YHUCJIE C YYETOM DKOJOTHUYECKUX
MTOCJICACTBUI MX TIPUMEHEHUSI.

KagecTtBo u

3 PEKTUBHOCT
b
yIpaBIeHYECK
UX pelleHul

- BOIPOCHI IS
YCTHOTO OIpoca
(cobecenoBanms
)i

- TECTOBBIC
3aJIaHuS.

TecroBble 3apanus
Nel110-111;
TEOpPETUYECKUI
BOTIPOC ISt
cobeceoBaHUs
(ax3amena) Ne68-69
Kypcosas pabora

OITK-6

3HaTh:

- 0COOEHHOCTH MPUHATHUS
TEXHUYECKOTO pEIIeHUs TMpu
pa3paboTKe  MHHOBAIIMOHHOTO
MPOEKTa, BBIOOpAa TEXHUYECKHX
CPEACTB W TEXHOJIOTUWA, B TOM
YHCIlie C YYETOM JKOJOTHYECKHX
MTOCIICACTBUI UX TIPUMEHEHUSI.
YMeTs:

- BbIOMpATh TEXHUYECKOE
pelieHre  Nmpu  pa3paboTKe
MHHOBAIIMOHHOTO IPOEKTA,
BbIOMpATh TEXHUUYECKNE

CpEICTBAa U TEXHOJIOTHUH, B TOM
YHUCJIE C YYETOM IKOJIOTMYECKUX
MOCTEACTBUI UX TPUMEHEHHUS.
Bnanets:

- HaBBIKAMHM pa3pabOTKH
TEXHUYECKOTO pELICHUs TIPU
IOJTOTOBKE MHHOBAILIMOHHOI'O
IIPOEKTa Ha OCHOBE aHajin3a
COLIMAJIbHO-3KOHOMUYECKUX

OTBETCTBEHHO
CTh
PYKOBOIUTEINS
3a pe3yabTaThl
YIIpaBICHYECK
WX pelIeHui

- BOIIPOCHI IJIA
YCTHOTO OIpoca
(cobecenoBanms
)i

- IPAKTHYECKUE
3aJIaHuUS;

- TECTOBBIC
3aJIaHusl.

TecToBble 3aaHus
Nel12-113;
TEOPETUUECKUI
BOTIPOC JIJIst
cobeceT0BaHUS
(ax3amena) Ne70-71;
MPaKTUIECKOE
3aganne Nel9
Kypcosas pabora

MTPOIIECCOB.
OIIK-6 [Tcuxonoruyec | - Borpockl Ayt | TecToBbie 3aaHUA
3HaTh: Kast yctHoro onpoca |Nel14-115;
- 0COOEHHOCTH MIPUHSITHS | XapaKTepUCTH | (COOECeN0BaHMs |TECOPETHUECKUI
TEXHMYECKOTO pELIEHUs IIpu | Ka paspaboTku ); BOIIPOC [UTA
paspaboTKe  MHHOBAIMOHHOTO | YNPABICHUECK | - TECTOBbIC co0eceI0BaHUS

UX peleHui 3a/1aHMUs. (3x3amena) No72-73

MPOEKTa, BHIOOpAa TEXHUYECKUX
CPEACTB M TEXHOJOTHH, B TOM
YHCIIe C YUYETOM JKOJOTHYECKHIX
MIOCTIC/ICTBUI UX MPHUMEHEHHS.

Kypcogas padora

Tunosvie 3adanuﬂ, Kpumepuu U nokazameiu OYeHUBAHUA 6 paMKax meKyuieco
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@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
DakynbTeT S5KOHOMUKH U YIIPABICHUS
Kagenpa naHOBaTHKHY U yIpaBICHUSA

®DOH/1 OLIECHOYHBIX CPEIICTB MPOMEKYTOYHOI aTTecTaluy Mo AUCHUIIINHE «Pa3paboTka ynpaBieHUSCKUX peIIeHU»
0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Yy»

Bepcus noxymenra - 1 cTp. 12 IlepBelii 3x3eMILLIP KOITA Ne

KOHMpOAs npeocmasienvl 8 pabouel npocpamme no oucyuniuue. IllorHvle KomnieKmbl
OYEHOUHBIX CPeOCm8 U KOHMPONbHO-UIMEPUMENbHBIX MAMEPUATIO8 XPAHAMC Ha Kagheope u
AGNAIOMCA  Y4eOHO-MeMOOUUEeCKUMY MAMEPUAIaMU  OSPAHULEHHO20 (KOHPUOEHYUAIbHO20)
NOIb3068AHUSL.

3.2. Coagep:xkaHue OLIEHOYHBIX CPECTB

OneHOYHBIE CpEeACTBA MPOMEKYTOUYHOM aTTeCTalluy PeACTaBICHbI 0a30i
TECTOBBIX 3aJIaHUI, TEOPETUUECKUX BOIPOCOB ISl coOeceqoBaHus (PK3aMeHa) U
MPaKTUICCKUX 3aJIaHU{, TEMaMU KypPCOBBIX pa0oT.

3.2.1 ba3a TecTOBBLIX 3aJaHUH.

1. K xakomy BUJly pelIEeHUN OTHOCATCS YIpaBJICHUYECKUE PEIICHUS?

a) JIMYHbIE

0) 1aeJI0BbIE

B) OpraHU3aIlMOHHbIE

2. OTnuuuTenbHON 0COOEHHOCTHIO IKCIIEPTHBIX PEIICHUN SIBIISICTCSA

a) TPYNIOBOM CIIOCOO MPUHATHUSA

0) nemieBU3HA

B) PEKOMEHIATEJbHBIN XapaKkTep

I) BCE BBILIETIEPEUHCICHHOE

3. Ilepeuncnure OCHOBHBIE JJIEMEHTHI OOOOIIEHHON CXEMBbI IIpolecca
pa3pabOTKH YIPABICHUECKUX PEIICHUIA:

OTBeT: HeJb, CUTyalus, IP00JemMa, peleHne

4. VYmpaBiaeHYECKUE PEIICHUs NMPeaHa3HAYCHBI JJIs1 N3MEHECHHUS .

a) ynpaBJjisieMbIX (P)AKTOPOB OPraHU3alUN

0) HeompeneneHHBIX (aKTOPOB

B) Ciy4alHBIX (DaKTOPOB

I') BHEIIHUX U BHYTPEHHHX (DaKTOPOB OpraHU3alUN

5. VYmpamieHuecKkue penieHus CylmecTBEHHO OTIMYAI0TCS OT JTMYHBIX

OTBeT: HEe00XOAUMOCTHI0O TNPHUMEHEHHS CHEeUHAJbLHBIX METOA0B U

TEXHOJIOTHI

a) MacimTaboM MOCIEACTBUM OT UX peaTu3aiuu

6. Llenp ympaBleHUECKOTO PEIICHUS 3aKJII0YACTCS B:

a) npunstuu JIIIP pemenuss ¢ 1enbl0  BBINOJHEHUS OOS3aHHOCTEH,
0OYCJIOBJIEHHBIX 3aHUMAEMOM TOIKHOCTHIO

0) TPUHATUU BEPHOTO YIPABICHUYECKOTO PEIICHUs

B) JOCTHKEHHE IOCTABJICHHBLIX Nlepe/] opranu3amnuen nesiei

I) YAOBJIETBOPEHUHU NOTPEOHOCTEN COTPYIHUKOB

7. Yro nmoapaszymeBaercs Moj aIbTE€PHATUBOM?
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DakynbTeT S5KOHOMUKH U YIIPABICHUS
Kagenpa naHOBaTHKHY U yIpaBICHUSA

®DOH/1 OLIECHOYHBIX CPEIICTB MPOMEKYTOYHOI aTTecTaluy Mo AUCHUIIINHE «Pa3paboTka ynpaBieHUSCKUX peIIeHU»
0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Yy»

Bepcus noxymenra - 1 cTp. 13 IlepBelii 3x3eMILLIP KOITA Ne

a) pe3ynbTaT BEIOOpA PYKOBOIUTEIS

0) JomycTuMoe peleHue mMpodJieMbl

B) MHO>KECTBO BO3MOXHBIX UCXOJIOB PELICHHS

I') METOJI peleHUs MPOOIEMBI

8. Uro Takoe «mpobiema?

OTBer: paccoryiacopaHue MexAy LeJbK) MW COOTBETCTBYHWOIIEH ei

KOHKPETHOM CUTyauuen

9. Uro Ttakoe mpobiema B  pealbHOM  HIpakTHKE  pa3paboTKu
yIPaBIECHYECKOTO PELIECHUs?

a) 9TO 33Jaya, pelIeHHe KOTOPOU OCYLIECTBIISETCS B IPOLIECCE YIIPABICHUS

0) 3TO mpoTruBOpeune, Tpedyrolee CBOEro pa3peneHust

B) 3TO (QYHKIUS yNpaBIICHUS

I) 3TO CHOCO0 OLEHKH CUTyalluu

10. Bei6op, 00ycoBICHHBINM 3HAHUSAMH WM HAKOTUICHHBIM OITBITOM, — 3TO:

a) pelIeHHe, OCHOBAHHOE HA CY/KICHUH

0) HUHTYUTHBHOE PEIICHUE

B) palMOHAJIBHOE pEelIeHUE

r) MpoQecCHOHATILHOE PEIICHUE

11. Beibop, caenaHHbI TOJBKO Ha OCHOBE ONIYIIEHHUS TOTO, YTO OH
MPABWIbHBIN, — 3TO!

a) peuleHre, OCHOBAaHHOE Ha CYXKICHUU

0) MHTYUTHBHOE pellieHue

B) palMOHAIIBHOE PEUICHUE

r) npo¢eCcCUOHANBHOE PEIICHHE

12. 1ns MIPUHATHS CTPaTErM4eCKUX peleHni HauoOoJsee
MPEMOYTUTEIBHBIMU SIBIISTFOTCSI:

a) ONTUMAJbHBIC PEIICHHUS

0) JOru4YecKue perieHus

B) palMOHAJIbHbIC PEelICHUSI

I') WHTYUTUBHBIC PCIICHUS

13. K penienusiM, OCHOBaHHBIM Ha CY>KICHHIX, OTHOCST:

a) WHTYUTHBHBIC PEIICHUS

0) Jiormyeckue pelieHUs

B) palMOHAJIbHBIE PEIICHUS

T) ONTUMAJbHBIC PEIICHUS

14. HemmporpaMMHUpOBaHHbIE YIIPABICHYECKUE PELICHHUS] HOCSAT XapaKTep:

a) (yrypuctuueckuit

0) TBOpUeckmil
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@,’} @enepaﬂLHoe TOCYyIapCTBECHHOC OIOKETHOE O6pa3OBaTeIII:H08 YUpCKIACHUEC

BBICIIIET0 00pa30BaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS

Kagenpa naHOBaTHKHY U yIpaBICHUSA

®DOH/1 OLIECHOYHBIX CPEIICTB MPOMEKYTOYHOI aTTecTaluy Mo AUCHUIIINHE «Pa3paboTka ynpaBieHUSCKUX peIIeHU»

o HampasjeHuto noaroroBku 27.03.05 «luHOBaTHKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Yy»

Bepcus noxymenra - 1 cTp. 14 IlepBelii 3x3eMILLIP KOITA Ne
B) CHHTETHYCCKHUI

I) HHTETpAIbHBIN

15. Tlo crenenn 000CHOBaHHUS YIPABICHUYECKUE PEIIECHUS JEJSTCS Ha!

OtBer: HHTYUTHUBHBIE, JIOTUYECCKUEC, PAIMOHAJTIbHBIC.

16.
a)
6)
B)

PammonanpHbIe pelieHus (BbIOEpUTE BEPHOE YTBEPIKICHUE):

BCET/Ia SBJISIIOTCS] ONITUMAIbHBIMU

He 3aBHCSAT OT MPOILJIOro ONbITa

rapaHTUPYIOT JTOCTHKEHUE MTOCTaBJICHHOM 1eTH TPUHATUS

YIPaBIECHYECKUX PELICHUI

r)
17.

IMPUHUMAIOTCA OIICPATHBHO
PCIHCHI/IH, KOTOPLIC YAOBJICTBOPAIOT BCEM 0OBEKTUBHBIM OIrpaHUYCHHAM

U MOI'yT OBITH pPC€ain30BaHbl HA IIPAKTHUKE, - 3TO:

a)
0)
B)
r)
18.

YIAOBJIETBOPUTEIBHBIC PEIICHUS

ONTUMAaJbHBIC PEIICHUS

pa3yMHBIE PEIICHUS

JAOMYCTUMBbIE PelIeHUus

Pemenusi, obecnieunBaroniyie MakCUMaabHYIO CTEIEHb JOCTHKEHUS LIEJIN

YIIPaBJICHUs OPraHU3aluen, Ha3bIBAKOTCS:

HOBBI,

OIITUMAJIBHBIMH
YAOBJICTBOPHUTCIbHBIMHA
AO0IIYCTUMbIMHU
panuOHaJIbHBIMHA

. Pemenus, tpeOyromuecss B CUTyallusax, KOTOPbIE B OMPEICICHHOW Mepe

BHYTPEHHE HE CTPYKTYpPUPOBAaHbl WJIM CONPSKEHBI C HEW3BECTHBIMU

dbakTopamu:

a)
6)
B)
r)
20.

OCTOPO’KHBIE PEIIECHUS

palMoOHAIbHbIE PEIICHUS

3anporpaMMHUPOBAHHBIE PELICHUS

He3anporpaMMHpPOBAHHbIE pellleHusl

Pemienus, TIATENbHO OLIEHEHHBIE MEHEIKEPOM, PACCMOTPEHBI BCE

AJIbTCpHAaTUBHBIC BAPUAHTHI — OTO.

a)
6)
B)
r)
21.
a)

PUCKOBAHHBIE PEILICHHUS
VMITYJIbCUBHBIE PEILEHUS

OCTOPO’KHbIE pelleHUus

Mpo(eCCHOHATIEHOE PEIICHUE

MMy IbCUBHBIN CTUIIb IPUHATHUS PELIEHUN XapaKTEPU3yeTCs TEM, UTO:
CTAJAUs TeHePalHU AJTbTEPHATHB CYLIECTBEHHO IPEBOCXOAUT» (pa3y

UX KPUTHYIECCKOI'oO aHAJIHU3a U KOHTPOJIA
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DakynbTeT S5KOHOMUKH U YIIPABICHUS
Kagenpa naHOBaTHKHY U yIpaBICHUSA

®DOH/1 OLIECHOYHBIX CPEIICTB MPOMEKYTOYHOI aTTecTaluy Mo AUCHUIIINHE «Pa3paboTka ynpaBieHUSCKUX peIIeHU»
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npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Yy»

Bepcus noxymenra - 1 cTp. 15 IlepBelii 3x3eMILLIP KOITA Ne

0) JIIIP akTuBeH Ha (a3e reHepaluy albTEPHATHB IO CPaBHEHHIO C (ha3oi
UX KPUTUKUA U KOHTPOJIS

B) JIIIP mpuaraet Gonpinue ycuius mo cOopy WH(POpPMaIUU, TIIATSILHO H
KPUTUYHO OLIEHUBAET BCE aJIbTEPHATUBBI

22. Kak Moryt cootHocuthes JIIIP u Bnagenen mpoOiembl B OpraHu3aluu
IpU NPUHIATUU YIPABICHUYECKUX PELICHUI?

Otger: JIIIP u Baagesen npodjaeMbl MOTYT COBIIAAATH JIHOO MOTYT ObITH

NpeACTABJICHbI PA3HBIMH JHIbMH.

23.1lpyu kakoM CTHJ€ BCE YIPABIECHUYECKUE PEIICHUS NEepeaaroTcs
MOTYMHEHHBIM B YK€ TOTOBOM JIJIsl UICIIOJIHEHUS BUJIE?

a) JIKCIIyaTaTOPCKU-aBTOPUTAPHBIA CTHJIb

0) 0JIarOCKJIOHHO-aBTOPHUTAPHBII CTHIIb

B) KOHCYJIbTATHBHO-IIEMOKPAaTUYECKUN CTUIIb

I) TapTUCUNIATUBHBIA CTHIIb

24. Tlpy mapTUCUTIATUBHOM CTHUJIE IPUHSATHS PEIICHUI MOAYNHEHHBIE:

OTBeT: AKTHBHO Y4YacTBYWOT B TNPHHATHM BCeX, B TOM YHCJe

CTPAaTern4ecKux, peleHni.

25. CyObeKTOM  yNpaBIEHYECKOTO  pEHIeHHs, TOCYIapCTBEHHBIX |
MYHULIUIAJIBHBIX IPOTPAMM SIBIISETCA:

a) paOOTHUK OpraHU3aIlH, Ybs MPobJieMa pelIaeTcst PyKOBOAUTEIEM

0) JMIO0, NPUHUMAIOLIEE PelIeHne

B) OJKCHEpT, IPUBJIEKAEMBbIH JJIsl NPUHATHUS YPPEKTUBHOTO PELICHUS

I) JOKYMEHT, YTBEp)KIaeMblii MeHemkepoM  (IpHUKa3, HHCTPYKLHUA,
MPOTOKOJ H T.I1.)

26. YrpaBiieHU€CKOE PEeIICHUE MOKET ObITh MPUHSTO!

a) WHAMBUIYATbHO PYKOBOAUTEIEM

0) Tpynmnou Jui — COTPYAHUKOB OPTaHU3ALUU

B) CIELUATUCTOM, HaJIEJICHHBIM HEOOXOUMBIMU OJTHOMOYUSIMHU

I) BCe OTBETHI BEPHBI

27. YupaBieHUEeCKOE peluIeHUE MOXKET ObITh MPUHATO (YKaXKHUTE BCE BEpPHBIC
BapUaHTHI):

a) DKCIEpPTOM

0) KOHCYJIbTaHTOM

B) BJajJejibleM NpPodJeMbl

r) JIIIP

28. YenoBek, KOTOpBI  peambHO  OCYIIECTBISET BBIOOp M HECET
OTBETCTBEHHOCTh 332 MPUHSATBHIE pEHIeHUs [0 TOCYJAapCTBEHHBIM U
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Bepcus noxymenra - 1 cTp. 16 IlepBelii 3x3eMILLIP KOITA Ne

MYHHUITUTIATHHBIM TIPOTPaMMaM B COOTBETCTBUU CO CBOWMH TOJTHOMOYHUSMH, —
3TO:

Otser: JIIP

29. YenoBek, OTBEUAIONINI 3a pelieHrne MpoOIeMbl TI0O CBOEMY CIyKeOHOMY
MOJIOKEHUIO, — 3TO!

a) JIIIP

0) BJaajesen NpoodJieMbl

B) PYKOBOJHUTEIH

I) MEHEIXKEp

30. K 0CHOBHBIM JIMYHOCTHBIM (haKTOpaM, BIUAIONIMM Ha MPOIECC MPUHATUS
YIIPABJICHYECKUX PEMIEHUM, OTHOCST:

a) TEMIIEpaMEHT, XapaKTep, MPUBBIYKA

0) nmcuXuMyecKHe MNpPoOLecchl, NMCHUXHYECKHE COCTOSIHUSI, TCHXUYECKHe
CBOMCTBA

B) CIOCOOHOCTH, 3a/1aTKH, HABBIKU, YMEHUS

I') TI03HABaTEIbHBIC, BOJICBBIC, SMOITMOHALHBIC, MOTUBAIIIOHHBIE

BO31EHCTBUS

31. Kakoit ¢aktop He OTHOCHTCS K (haKTOpam BHEIIHEH Cpejbl MPSIMOTo
BO3JICHCTBHUS?

a) TOCYJapCTBEHHBIC OPTaHBI

0) mapTHEpHI U MAPTHEPCKUE CBA3U

B) HAYYHO-TeXHUYECKHE JOCTHKEHHS

r) mpodCcor3bl

32. JINYHOCTHBIC OIICHKH PYKOBOJWTENSA, Cpela TPUHATHS pEIICHUH,
WHOOPMAITMOHHBIC MW  TOBEICHYECKHE OTPAaHWYCHUS, B3aMMO3aBHCHMOCTH
pEIEHUI — 3TO:

a) (axrtopsl, o0ecreunBaroIIme KaueCTBO u 3¢ PEeKTUBHOCTH
YIPABJICHUYECKOTO PEIICHUS

0) ¢daxToppl, BAHSIOIIHE HA TPOIECC NPUHATHS YNpPaBJeHYECKHUX
pelieHuni

B) TMapameTphl KaueCTBa YIPABICHUECKOTO PEIICHUS

r) mapaMeTpsl 3H(PEKTUBHOCTH YNPABICHYECKOTO PEIICHMUS

33. Ha kakue 7Ba OCHOBHBIX THIIA MOXKHO Pa3/eiuTh (PaKTOPHI, BIUSIOIINEC
Ha TPOIECC NPHUHITHS YIPABICHYCCKUX PEIICHU, TOCYJapCTBEHHBIX U
MYHHUITUTIATHHBIX TIPOTPaMM?

a) JIMYHOCTHbIE U CUTYallHOHHbIE

0) OCHOBHBIC U HEOIpEJIEIICHHbIE

B) HWHIUBUJyaJIbHbIC U TPYNIOBbIE
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Bepcus noxymenra - 1 cTp. 17 IlepBelii 3x3eMILLIP KOITA Ne

I) TCUXOJIOIMYECKUE U JIETTOBbIE

34. COBOKYITHOCTh  B3IJISIIOB, IIEHHOCTEHW, YyOEKIEHWH, WHTEPECOB, C
MOMOILBIO KOTOPBIX YEJIOBEK CPABHUBAET aJbTEPHATUBBI U MPUHUMAET PELICHUE
M0 TOCYAAPCTBEHHBIM U MYHHITUTIATLHBIM ITPOTpaMMaM, Ha3bIBACTCS:

a) MEHTaJUTET

0) cucTema IEHHOCTEH

B) cHCTeMa NpeAnoYTeHui

I') YpOBEHb NMPUTA3AHUI

35. CTpemiieHue YeaoBeKa K JOCTUKEHHIO 1eJIel TaKON CTENEHU CI0KHOCTH,
Ha KOTOPYIO OH CaM CUMTAET ceOsl CIIOCOOHBIM, XapaKTEPU3yeTCsl Uepe3 MOHITHE:

a) YpOBEHb NPUTA3AHUNA JUYHOCTH

0) ypOBEHB 3alPOCOB JIUYHOCTHU

B) KayecCTBO XU3HU

I) CIIOCOOHOCTH

36. YHHUBepCaTbHBIM MEXaHU3MOM [Isl CPAaBHEHHUS W BbIOOpa ambTepHATUB,
UCITIOJIb3YEMbIM JIFOJIbMHU, SBJISIETCS:

a) UHTYULUS

0) cucrema npeanovYTeHU

B) BEPOHCIOBEIAHUE

I') YypOBEHb MPUTA3AHUI

37. Kakue neiicTBUS BBIMIOJHSIOTCS Ha dTaIe AKCIIEPTHONW OIEHKH OCHOBHBIX
BAPUAHTOB YIPABJISIIOIIUX BO3ACHCTBUI?

a) (opMHUPOBAHME OIEHOYHON CUCTEMBI

0) ruy0okuil aHa/JIU3 paHee OTOOPAHHBIX AJLTEPHATHUBHBIX BAPHAHTOB
YHPABJSIONIAX BO3ACCTBUH

B) omnpeneneHue GakToOpoB, XapaKTEPU3YIOIIUX CUTYalUI0 U TEHCHIIMIO €€
pa3BUTHS

r) (opMupoBaHHE KPUTEPUEB OLEHKH

38. KakoBa ocHOBHasl 337jaua aHaJIu3a yIpaBiIeHUYECKOW cuTyanuu?

a) BBISIBIIEHUE UCTUHHOM MPOOJIEMbI OpraHu3aluu

0) BbisiBJIeHHEe (AKTOPOB, BJHMAKIIUX HAa Ppa3BuTHe (M3MEHEHHUe)
yIPaBJEeHYECKOH CUTyallul

B) YTOYHEHUE LIeJIed OpraHu3aluu

I) BBISIBJICHHE KOJIMYECTBEHHBIX JaHHBIX

39. KakoBbl yciOBHS 3aBEpLIEHUS IMKJIa pa3pabOTKU yHpaBICHUYECKHX
peLIeHuit?

a) JOCTHXKEHHE MPOOJIEMON MPUEMIIEMOTO JJI PYKOBOAUTENS 3HAUCHUS

0) nocTHKeHHe MPUHATON HeJu
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Bepcus noxymenra - 1 cTp. 18 IlepBelii 3x3eMILLIP KOIIMA Ne

B) BBINIOJIHCHHE PYKOBOAWTEIIEM BCETO KOMILIEKCa  pa3padOTaHHBIX
pelLIeHUN

40. Kakoii u3 BapuaHTOB Ha0Opa BXOAUT B COCTaB YMIPaBICHYECKHUX
TEXHOJIOTHI?

a) ynpapJieHHe IO 1eJISIM, yIIPaBJIeHHE 10 pe3yJbTaTaM

0) ympaBieHue Ha 0a3e KOMIIBIOTEPOB, YMNPABJICHHE B HCKIHOYUTEIBHBIX
ciyyasx

B) MATKOE yIpaBJICHUE, KECTKOE YIIPABICHUE

41.
a)
6)
B)
r)
42.

Kputepuu BbiOOpa anbTepHATUB 334at0TCS HA dTAIe!

OLICHKHU aJIbTEPHATHB

pa3paboOTKH albTEPHATUB

NMOCTAHOBKH 1eJIM NPUHATHSA YIIPABJIECHYECKOr0 pelieHHus
MIPOU3BOJIBHO, 0€3 «IPUBSI3KN» K KAKOMY-JIHOO0 3Tarmy

Ha3oBute »Tan mpuHATUS pelIeHUi, Ha KOTOPOM JOJDKEH OBITh YYTEH

JOCTATOYHO IIUPOKUAN CIIEKTP BO3MOKHBIX PEIICHUM:
OT1Ber: onpenesieHue aJIbTEPHATUB.

43.

HaszoBure »oranm mnpuHATHS pelIeHUs, HAa KOTOPOM PYKOBOIUTEIb

OoIIpCACIIACT JOCTOMHCTBA U HCAOCTATKH PA3JIMIHBIX pemeHHﬁ:

a)
0)
B)
r)
44,
a)

OIICHKA aJIbTEPHATUB
BBIOOD aJIbTEpHATUB

onpejaejieHue aJILTEPHATUB

JTMArHOCTUKA MPOOIJIEMBbI

Omnpenenenre mpoOIeMbl BKIIOYAET CIETYIONTUE TPOIETYPHI:

aHAJIM3 CUTYallUW TIPUHATHS YIPABICHUYCCKUX PEIICHUN — OMpeecHIe

3HauYeHUN (PAKTOPOB, BIAUSIOIIUX HA MPOOIIEMY

BbIsSIBJIEHHE NMP00.JIeMbl — ONpe/ieIeHle ee CHMIITOMOB
AUATHO3 NPOOJIeMbI — YCTAHOBJIEHUE IPUYHUH €€ MOSBJIeHUs
IPOTHO3 Pa3BUTHA POOJIEMHOMN CUTyallud — HAOOp CIEHApHUEB

. OcHOBHbIE (ha3bl TPUHATHUS YIIPABIEHYECKUX PEIICHUN

pa3paboTka — peanuzaius — KOHTPOJIb

NMOAr0TOBKA — pa3padoTKka — peajau3anus

aHaM3 IPOoOJIeMBbI — pa3pabOTKa aIbTEPHATUB — BHIOOP aTbTEPHATUBBI
pa3paboTKa aIbTEpHATUB — BBIOOP aJIbTePHATUBEI — 0OpaTHAs CBSI3b

.COBOK}’HHOCTB CpeacTB, MmMpoucccos, onepaunﬁ, MCTOOO0B, C IIOMOIIIBIO

KOTOPBIX BXOJSAIIME 3JIEMEHTHI B POLIECCE MPUHATHUS YIPABICHUYECKUX PELICHUN
peoOpasyIoTcsl B BBIXOASIINE, MPEACTABISAET COOOM!
OTBeT: TEXHOJIOTMI0 NIPUHATHS YIIPABJICHYECKHUX PelIeHU
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Bepcus noxymenra - 1 cTp. 19 IlepBelii 3x3eMILLIP KOITA Ne

47.

[{uknudeckass MOCIEIOBATENIbHOCTh JEHCTBUII CyObEKTa ympaBicHUS,

HarpaBJICHHAs! Ha pa3penieHne mpoodieM opraHu3anuu, — 3TO:

a)
6)
B)
r)
48.

(YHKIIUS IPUHATHUS YIIPABICHYECKUX PEIICHUN

3a/1aya OPHUHATHUS YIIPABICHYECKUX PEIICHUN

npouecc NPUHATHA YIPABJICHYECCKUX PeleHUuM

METO/Ibl IPUHSATHS YIIPABICHYECKUX PEIICHUN

Jnsa  oueHkH 3(PPEKTUBHOCTH YHPABICHYECKUX PELICHUH MOXKHO

HCIIOJIB30BaTh JIBa B4 MoKa3aTesich:

a)
6)
B)
r)
49.
a)
6)
B)
r)
50.

00BEKTHUBHBIC I CYOBEKTUBHBIC

IpsIMble 1 KOCBEHHBIE

KOJIMYeCTBEHHBbIE M KaUeCTBEHHbIE

a0COJIIOTHBIE U OTHOCHUTENILHBIC

Kax oniennBaercs 3(h(peKTUBHOCTD yIPaBIEHYECKOTO PEIICHUS ?
CTEeNEeHbIO TOCTHKEHNS Pe3yJIbTATA HA eIMHUILY 3aTPaT
YMEHBIIICHUEM 3aTpaT

YMEHBIIICHUEM BpEMEHU

YMEHBIIIEHUEM KadueCcTBa

Kakwne n3 nepeurciieHHBIX (PaKTOPOB B HAMOOJIBIIICH CTEIICHH BIUSIOT Ha

3¢ (HEKTUBHOCTH TPUHUMAEMBIX PEIICHUI?

a)
0)
B)
r)
51,

XapaKTep MCI0J1b30BAHHOW HHpOpMaALMU

KOMIIETEHTHOCTD JIMLA, IPUHUMAIOLIEr0 peleHune

HAJIMYHe CUCTEMbI KOHTPOJISI MCIIOJTHEHUS PelIeHui

CTENEHb LICHTPAIU3alld B CUCTEME YITPABIICHUS

Ha xakom sTarne npuHSATHS YNPABICHYECKUX PEUICHHN MOKHO OLICHUTH

Ka4eCTBO peIICHUA?

a)
0)
B)
r)
52,

Ha 3Tamne pa3padoTKH ynpaBIeHYeCKHX pelieHni

Ha JTare OIEHKH aJIbTePHATHB

IOCJIe TOTO, KaK perieHue OyAeT peaJTu30BaHO

Ha JII000M dTarne

Ha xakowm sTame mMpuHSATHS YIOPABICHUYCCKUX PEIICHUH MOXHO OIICHUTH

3 PEKTUBHOCTD pPEIICHUS?

a)
6)
B)
r)
53.

Ha dTane pa3padoTKu

Ha JTare peaau3aluu

nocJje Toro, Kak peuieHue 0yeT peajn30BaHO

Ha JII0OOM 3Tare

OpranuzanmonHas 3Q¢GEeKTUBHOCTh MpPH pa3paboTKe YHpaBIEHYECKUX

pEUIEHUI — 3TO:
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Bepcus noxymenra - 1 ctp. 20 IlepBelii 3x3eMILLIP KOITA Ne

a) ¢akT J0CTHKEHHUS] 1eJH YNPaBJeHYECKHX pelleHUuil NMpH MeHbIIHX
3aTparax B pe3yJbTaTe 0ojiee yCHelIHbIX AeCTBUI ePCOHAIA

0) ¢akT JOCTHMXKEHHMsS 1€l  YOPaBICHYECKHX pEIIeHWH B  IUIaHE
yIIOBJIETBOPEHUS COLMAIBHBIX MOTPEOHOCTEH 3a 0Oojee KOPOTKOEe Bpems Jis
00JIbILIEr0 KOJIMYECTBA pAOOTHUKOB

B) OTHOLIECHHWE PBIHOYHOW CTOMMOCTH YIPABJICHYECKUX PpEUICHUH K
CYMMapHbIM 3aTpaTaM I10 pa3pad0TKe yNpaBICHUYECKUX PELICHUM

54. IlpaBuio, KOTOpOE MO3BOJSET OCYLIECTBUTH Li€JIEHANPABICHHBIN BBIOOD
Y3 MHOXECTBA aJIbTEPHATUB — 3TO:

a) mkaiga 3pGEeKTUBHOCTH YIIPABICHUECKUX PEIICHUMN

0) noxazareib 3()(PEKTUBHOCTH YNPABIECHYECKUX PEIICHUM

B) KpuTepuil 3p(PeKTHBHOCTH YIIPABJICHYECKHX PeLIeHUH

r) cucrema npeanourenuit JIIP

55. Kak Ha3bIBAETCA COBOKYITHOCTb napameTpoB pelieHus,
YIOBJIETBOPSIOIINX KOHKPETHOTO MOTPEOUTENSE U 00ECIEUUBAIOIINX PEATBHOCTh
ero peanusanuu’?

OTBeT: Ka4eCcTBO YIPABJIEHYECKOI0 pelieHust

56. ConmanpsHas 5QPEeKTUBHOCTD MPHU pa3padOTKe yMPaBICHUYECKUX PEIICHUIM
— 3TO:

a) ¢akT AOCTHKEHMS WeJH YNPABJEHYECKOro pelleHHs B IJIaHe
YAOBJICTBOPEHUSI CONMAJIBHBIX MOTPeOHOCTEl 3a 0oJiee KOPOTKOE BpeMsi 1JIsi
00JIb1IIEr0 KOJIMYECTBA PA0OTHUKOB

0) ¢dakT MOCTHMXKEHUS IEIU YNPABICHYECKOTO pPEIICHUs IPU MEHbBIINX
3aTparax B pe3yJibTare 0oJjiee yCHEeNIHbIX JeUCTBUIN NIepcoHaia

B) OTHOIIEHHWE PBHIHOYHOMW CTOMMOCTH YIPABJICHUECKUX PEIICHUH K
CYMMapHBIM 3aTpaTaM Mo pa3paboTKe YNpaBIEHYECKUX PEIICHUN

57. CreneHb NOCTHUKEHUS 1€ YITPABICHYECKOTO PEIIEHUs — 3TO:

a) Kkputepuil 3pHEKTUBHOCTH YIPABICHYECKUX PEIICHUN

0) moka3zarteiib 3QGPeKTUBHOCTH YIPABJICHYECCKUX PellleHUi

B) HMHIUKATOP 3PPEKTUBHOCTU YIPABICHUECKUX PEIICHUM

I) BEPOSATHOCTH YIPABIECHYECKUX PEIIECHUI

58. DOxonomuueckass 3PGEKTUBHOCTH TPH pa3pabOTKe YIPaBICHUYECCKUX
PELIEHUMN — 3TO:

a) (akT [IOCTIKEHUS LENU YIPABICHYECKUX PEIICHUH MpH MEHBIINX
3aTparax B pe3yJibTare 00Jiee yCHEeNIHbIX IeUCTBUI IepcoHaia

0) ¢akT JoCTMXKEHHMs 1€ YOPaBIECHYECKHX pPEIIeHWH B  IUIaHE
YIOBJIETBOPEHUSI COLMAIBHBIX MOTPEOHOCTENW 3a Oojee KOpPOTKOEe BpeMs s
OOJIBIIET0 KOJIMYECTBAa PAOOTHHUKOB
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Bepcus noxymenra - 1 cTp. 21 IlepBelii 3x3eMILLIP KOITA Ne

B) OTHOLIEHHME PHIHOYHON CTOMMOCTH YNPABJEHYECKHUX pelIeHHil K
CYMMAapHBbIM 3aTpaTaM 1o pa3padoTke yNpaBJeHYEeCKUX pelleHuH

59. Jlns1 pa3paboTKu pemeHruit METO0M MO3TOBOTO IITypMa XapaKTEepHO:

a) PperyJisipHbIE TPYNIOBbIE JUCKYCCUU

0) HECKOJBKO TYpPOB OIpoca

B) 3amlpeTr KPUTHKOBATH NMpeaiaraeMble BAPHAHTHI

I) cTatucTuyeckas oopaboTKa pe3ysibTaToB ONpoca

60. K kakoil Trpymnme METOAOB OTHOCATCA COOpaHus, <JIETyYKW»,
CISITAMAHYTKN» ?

a) DKCIEPTHBIC

0) KOJIWYECTBEHHBIC

B) JIBpPHCTHYECKHE

I) METOJ CIICHApUEB

61. Kakue #3 TEpEeYUCICHHBIX METONOB pa3pabOTKU yIpaBICHUYECKHUX
pELIEHN OTHOCATCA K TPYIIIE SKCIEPTHBIX METOIOB?

a) METOJ TEOPHUH UTP

0) merTox pa3padoTKH CUeHApUs

B) METO]I yIIPaBJICHHUs 3allacaMmu

r) meroxa deabdu

62. Kakue MeTonpl OCHOBaHBI Ha JIOTHKE, WHTyuIud W omnbite JII[IP un
XapaKTEPU3YOTCS ONEPATUBHOCTHIO PUHSTHS?

a) KOJMYECTBCHHBIC

0) DKCIEepTHBIC

B) JBPHCTHYECKHE

I) TpyNIOBbIE

63. Kakue MeToapl OCHOBaHbl Ha COBOKYIHOM MHEHHMHM CIELUAIUCTOB,
paboTarOMIMX B CMEKHBIX 00JIaCTAX ACSTEIbHOCTH?

a) JKCIepTHbIE

0) KOJIMYECTBEHHBIE

B) DBpPUCTUYECKHUE

r) METOJ CIICHApUEB

64. Kakoil ©3 METOJOB TEHEPUPOBAHUS aAJTbTEPHATHBHBIX BapPHAHTOB
YOPaBIECHYECKUX PEIICHHM, TOCYyAapCTBEHHBIX M MYHHUIUIAJIBHBIX MpOrpaMm
OCHOBAaH Ha HUCIIOJIb30BAHUU OMNbITA PELICHUS MPEAIIECTBYIOMINX aHATOTUYHBIX
npobsiem?

OTBer: MeTO AaHAJIOIOB

65. Kakoil Meron aHanM3a UCHOJB3YeT JAUarpammbl, rpaduku s
oopMIIeHUS Pe3yJIbTaTOB aHaIn3a?
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Bepcus noxymenra - 1 cTp. 22 IlepBelii 3x3eMILLIP KOITA Ne

a) MaTeMaTUYeCKUM METOJT

0) rpaduueckuii meTon

B) WLIIOCTPATUBHBIN METOA

I) SKOHOMHUYECKUU METOJ]

66. MeTtox MO3roBoro MmTypMa B MPUHATHH YHPABICHUYECKUX pPEIICHUMN
MPUMEHSIETCS B TEX CIIydasiX, KOT/ia:

a) ecTb BO3MOYKHOCTb OPHEHTHUPOBATbCA Ha YXKE anpoOUpOBaHHbBIE
BapUAHTHI PEIICHUS TPOOIEMbI

0) uMeercs MHUHUMYM HHGOpManuMu O TmpodJieMe H YCTAHOBJICHBI
CoKaThle CPOKH

B) pEIICHHE MPUHUMAETCS Ha OCHOBE OOMIMpPHOW IU(poBOil MH(DOpMALUH,
KOTOpasi MOXET OBITh JIETKO (popMasin3oBaHa

I) B OpraHu3alliy HET CIEIUAIUCTOB M0 pacCMaTpUBaeMoil mpodaeme

67. Mosens NpuHATHS pelenuii Bpyma - MerToHa:

a) TO3BOJSET BHIOPATh HAWIYUIIYIO AIbTEPHATUBY PELICHUS

0) 1no3BOMSIET OOOCHOBATH MPUHSTOE PEIICHUE

B) TIOMOTAET OMPEACIUTh METO pa3paboTKU pereHUs

r) NOMOraeTr ONpeaeJuTh PoOJib NMOAYMHEHHBIX B Npouecce NMPUHATHSA
peumeHui

68. Cyth MeTona «6-3-5» 3aKimouaercs B:

a) paccMoOTpeHuu 6-3-5 aJbTEepPHATHUBHBIX BAPUAHTOB PEIICHUN

0) NpenIOKEHMHM M PACCMOTPCHHM IIIECTH HJEH 3a TpPU Yaca IMAThIO
rpynnamMu y4aCTHUKOB

B) BBICKa3bIBAHMU LIECTHI0 YYACTHUKAMU MO TPH HAeH 32 NATh MUHYT

I') BBICKa3bIBAaHUHM 32 IIECTh MUHYT TPEX UJCH MAThIO Y4aCTHUKAMHU

69. B kakom ciiy4ae BO3HMKAae€T HEOOXOAMMOCTb KOPPEKTHUPOBKHM ILIaHA
peanu3anuy yrnpaBiIeHUYECKOTO PEIICHHUs, TOCYAapCTBEHHBIX U MYHHUIIUTATBHBIX
nporpamm?

a) npu u3MeHeHUH (GaKTOPOB BHELIHEH Cpeabl

0) mpu CMEHE PyKOBOJICTBA

B) IpU M3MEHEHUU LeJIel OpraHu3aliu

70. B Tex curyanusix, KOorjna JIIoAd TEepeoleHUBAIOT NMPaBUIBLHOCTh CBOMX
pelieHu, nposiBisieTcs (PeHOMEH:

a) 4Ype3MepHO#l YBEPEHHOCTH

0) pEaKTUBHOI'O CONPOTUBIICHUS

B) CIIOXKHBIX COOBITHI

I') BaJEHTHOCTH

71. B uem nposiBisieTcs ncuxojiornueckuii penomen «3ddext cocraBay?
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Bepcus noxymenra - 1 cTp. 23 IlepBelii 3x3eMILLIP KOITA Ne

a) 3aBUCHUMOCTb PE3yJbTAaTOB TPYMNIIOBOTO MPUHSATHS PEIICHUN OT pa3mepa
TPYIITIBI

0) 3aBHCUMOCTH Pe3yJIbTATOB TPYNIOBOI0 NPUHSATHS PelleHHud oT
CTeneHH OJHOPOTHOCTH IPYNIbI

B) 3aBUCUMOCTh pE3yJbTAaTOB NPUHATHS PEIICHUW TPYyHIol OT ee
KOJIMYECTBEHHOTO M KAYECTBEHHOTO COCTaBa

I') HE3aBUCHUMOCTb PpE3YyJbTaTOB TPYIIOBOTO NPHUHATHUS PEIICHUNA OT
KOJIMYECTBEHHOTO M KAYECTBEHHOTO COCTaBAa IPYIIIIbI

72. Kakoil ypoBEeHb HEOIPEACIIEHHOCTH TpedyeT pa3pabOTKH HOBBIX
polenyp pa3padoTKH YIPaBIECHYECKUX PEIIeHU?

a) HHU3KUU

0) cpenHui

B) BBICOKUIl

I) CBEPXBBICOKUI

73. Korma BenmmunHa BO3MOKHBIX TOTEPh OT TMPUHATHS YIPaBICHYCCKUX
peIlIeHUH TMPEBBIMIAET pa3Mep COOCTBEHHOTO KamuTalla OpraHu3allid, TO PEdb
UJIET O:

a) JOIMYCTUMOM PUCKE

0) Gdopc-MaKOPHOM PHUCKE

B) KPUTHYECKOM PHUCKE

r) KaracTpopuyeckoMm pucke

74. Ha xakoM JTame IUTaHUPYIOTCA JCUCTBUS 1O peaju3aluyd MPUHITOrO
YIPABJICHUYECKOTO PEIICHUS, TOCYIAPCTBEHHBIX M MYHUIIUMTAJIBHBIX POTpaMM?

a) HaJTamne pa3spadO0TKH IJIaHA JeHCTBUI

0) Ha 9Tane KOHTPOJIS peaau3aluy IaHa

B) Ha dTale NMPUHATHS YIIPABICHYCCKOTO PEIICHUS

75. Cyth heHOMEHa «cortacusi ¢ OOJIBIIMHCTBOMY 3aKJIFOYAETCS B TOM, UTO:

a) rpynna oOJerdyaer NpaBWIbHOE pEHIeHHEe MPOCThIX U 3aTpPyJIHSET
MIPABUJILHOE PEIICHUE CIOXKHBIX 3a/1a4

0) cauIKoM OOJBIIME W CIMIIKOM MaJyble M0 00beMy (YHMCIy YYaCTHUKOB)
TPYNIBI IPUHUMAIOT MeHee 3(PPEKTUBHBIC PEIICHUS

B) B XOJIE JHUCKYCCMM HEKOTOPBIC€ UYJIEHBI TPYIIBl MOTYT 3aHUMAaTh
CBOCOOPAa3HYIO MO3UIUIO COTIAIIATENIbCTBA C JIMJEPOM HIIK C OOJIBIIUHCTBOM

r) JIoaM TNPUHUMAKT pelieHuss W BBIHOCAT CY:KIE€HHUsI TOJIbKO Ha
OCHOBAHUM MHEHHUSI OKPYKAIOIIUX, Ja’Ke eCJAd OHO NPOTUBOPEYUT HUX
CO0CTBEHHOMY

76. Cyth heHOMEHA «COLUAIBHON (pacUIUTALIUNY 3aKIH0YAETCS B TOM, YTO!
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Bepcus noxymenra - 1 cTp. 24 IlepBelii 3x3eMILLIP KOITA Ne

a) rpynmna o0Jieryaer NpaBHJIbHOE pellleHHe MPOCTbhIX W 3aTPyIHSeT
NpaBUJIbLHOE pellleHne CJI0KHBIX 3a/71a4

0) caumkoM OOJBIINE U CIMIIKOM Majble 0 00beMy (YHCITY y4aCTHHUKOB)
TpyNIbl IPUHUMAIOT MeHee 3(PPEKTUBHBIEC PEIICHUS

B) B XOJIE JUCKYCCUM HEKOTOPBI€ UJIEHBI TPYIIbl MOTYT 3aHUMAaTh
CBOEOOPAa3HYIO MO3UIUIO COTIAIIATENIbCTBA C JIMJEPOM HIIK C OOJIBIIMHCTBOM

r) JIIOJU MPUHUMAIOT PEIICHUS U BBIHOCST CYXKJIEHUS TOJIBKO HA OCHOBAHUHU
MHEHHUS OKPYKAIOIINX, JaKE €CITU OHO MTPOTUBOPEUYUT UX COOCTBEHHOMY

77.Yt0 mOHHMMAaeTCs TOJ TMCHUXOJIOTHUYECKMMHU (heHOMEHaMHU IIpoliecca
NPUHATHUS PEIICHUI?

a) cneuuduyecKue OCOOCHHOCTH IIOBEeJeHUH JIIOAEH B CUTyalUAX
BbIOOpa

0) npucylas J0IM OrpaHUYEHHAs! pallMOHAIBLHOCTh BhIOOpa

B) BIHWSHHUC JUACPA HA TIPOIIECC TPUHATHUS PEIICHUS

I) BIUSHUE KOJIMYECTBEHHOTO ¥ KadeCTBEHHOTO COCTaBa TpPYNIbl Ha
pe3yabTat BeIOOpa

78. 'yMaHUTapHYI0O OTBETCTBEHHOCTh 3a OTPULIATEIBHBIC TOCIEICTBUS
peaNTM30BaHHBIX YIPABICHUYECKUX PEIICHUA XapaKTepPU3yeT:

a) coUHAJbHASI OTBETCTBEHHOCTH

0) JKo0JIOrHYecKasi 0TBEeTCTBEHHOCTh

B) IOpUIUYECKAas OTBETCTBEHHOCTh

79. KakuM BHJIaM OTBETCTBEHHOCTHM TMPHUCYIl CyACOHBIH MEXaHU3M
KOHTpOJs?

a) yroJioBHasi

0) rpaxkaaHckas

B) JUCHUIUITMHApHAs

r) colUaJIbHAs

80. Kakomy BHIy OTBETCTBEHHOCTH 3a PE3yJbTaThl PEIICHUS COOTBETCTBYET
MEXaHHU3M HEePapXUIECKOr0 KOHTPOIISI?

a) opUaANYECKas

0) conuaabHas

B) MUCUHUILUIMHAPHAS

r) MopaJjibHas

81. OTBETCTBEHHOCTHh — 3TO:

a) He00X0AUMOCTb, 00SI3AHHOCTH OTAABATHL KOMY-JIM00 OT4YET B CBOMX
NEeHCTBUAX, MOCTYNKAX

0) Kpyr HeWCTBUH, BO3JIOKEHHBIX HAa KOTO-HUOYIb M 00S3aTENbHBIX JIs
BBITIOJIHEHHUS
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Bepcus noxymenra - 1 cTp. 25 IlepBelii 3x3eMILLIP KOITA Ne

B) TIOJHOMOYMS U MIPaBa, JAeJIETUPyEeMble PYKOBOJAUTEIIO

82. [lpunykneHne K COOJNIONCHUIO W  HCIIOJHEHUIO  OIPEACIICHHBIX
TpeOOBaHUil, HOPM U TIPABHII — 3TO:

a) OTBETCTBEHHOCTH

0) 3akoH

B) pErjaMeHT

r) ycTaB

83. [IpunykneHneM K COONIOACHUIO U MCIOJHEHUIO  OIpEIeNICHHbBIX
TpeOOBaHMI, HOPM H TIPaBUJ, YCTAHOBIEHHBIX TOCYJApCTBOM (3aKOHOM),
0003HAYAIOT:

a) IOPUIMYECKYI0 OTBETCTBEHHOCTH

0) aIMUHUCTPATUBHYIO OTBETCTBEHHOCTh

B) COLMAJIbHYIO OTBETCTBEHHOCTH

T) MPaBOBYIO OTBETCTBEHHOCTH

84. IlpunyXkneHneM K COONIOACHWIO U HCIOJHCHUIO  OIPEACIICHHBIX
TpeOOBaHMI, HOPM M TPaBUJI, YCTAHOBJICHHBIX PYKOBOJCTBOM OpTaHW3aIINH,
0003HayYyaloT:

a) IOPUIUYECKYIO OTBETCTBEHHOCTh

0) aAMHHHUCTPATHBHYK) OTBETCTBEHHOCTH

B) COIIMAIBHYIO OTBETCTBEHHOCTh

I') MpPaBOBYIO OTBETCTBEHHOCTh

85. Ykaxxure BO3MOXXHBIC TOCIEJACTBUSA OT HACTYIUICHUS NUCIMILTMHAPHOM
OTBETCTBEHHOCTH:

a) B3bICKaHUE

0) 3ameuaHue

B) YBOJIbHEHHE

r) BCe BbllIeNepeYnucjIeHHoe

86. YkaknuTe BO3MOXKHBIE TOCIEICTBUS OT HACTYIUICHHS] SKOHOMHYECKOMH
OTBETCTBEHHOCTH PYKOBOIUTECIIS:

a) JUIIEHHUE CBOOO/IBI

0) B3ATHE MOJ CTPAXKY

B) MOJIHAS WJIM YACTHYHASI KOMIIEHCAIUS MPUYMHEHHOT0 yiepoa

T) TMepeBOj Ha IPYTyIo paboTy

87. [Tpu pa3zpaboTke ¥ NPUHATHH YIPABIECHYECKOTO PEIICHHUS
PYKOBOJIUTEIH JOKEH YIUTHIBATh, UTO K DJIEMEHTAM KOPPYHITUH OTHOCSTCS:

a) HCMOJb30BaHME J0JKHOCTHOTO MOJIOKEHNS B LeJIIX MOJydeHu sl

BBIT0/Ibl, OJIyYeHHE B3ATKH, KOMMePUYeCKUil MOIKYII;
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Bepcus noxymenra - 1 cTp. 26 IlepBelii 3x3eMILLIP KOITA Ne

0)
B)

r)
88.

HCTOJIb30BAaHUE JIOJKHOCTHOTO TMTOJ0KEHUS B LEIISAX MOJYYEHHS BBITOBI,
HE00POCOBECTHOCTD MCITOIB30BAHUS JTOJDKHOCTHBIX 00S3aHHOCTEH;
KOMMEPYECKHUN MOAKYT, HET0OPOCOBECTHOCTh UCTIOIB30BaAHUS
JOKHOCTHBIX 00SI3aHHOCTEH;
BCE BBILICIIEPEUHNCIIEHHOE.

[IpaBoBOM OCHOBOM IPOTUBOAECUCTBUS KOppyluuu B Poccurickon

denepanuu Mpu pa3padoTKe YIPABICHUYECKUX PEIICHUM SIBISIOTCS
OtBer: @enepajbHbli KOHCTUTYHHOHHBIN 3aKOH; MEK/IYHAPOAHbIE
NPaBOBbIE AKTHI; 3AKOHBI CyObeKTOB PD.

89.

B cocraB HOpMaTHBHO-HpaBOBOﬁ 0a3sl 110 HpOTPIBOI[GﬁCTBHIO

KOppYMNIUU Ha (peepaibHOM YPOBHE HE BXO/IAT:
a) Yka3sl npe3uzicHTa PO;
0) ®enepanbHbIE 3aKOHBI;
B) [locTaHoB/IeHHs 001eCTBEHHOM MaJjIaThl PD;
r) [locranoBnenue IIpaButenscrBa PO.

90.

91.

92.

93.

[IpoTMBOAENCTBUE KOPPYIILIMHU O3HAYAET AEATEIBHOCTD MO:
a) YCTpPaHEHUIO MPUYUH KOPPYMIIHH;
0) mnpeaynpexICHUIO KOPPYIMLMOHHBIX TPOSBICHUMN;
B) JTUKBUIAIMIO TIOCIIEJCTBUNA KOPPYIIIMOHHBIX TTPABOHAPYIIICHHI;
) BcCe BbllIeNepevYucaeHHoe.

3a noJiyueHue JOJKHOCTHBIM JIMIIOM B3ATKU B 3HAUYUTEILHOM pa3Mepe
HE IIPEAYCMOTPEHBI CIEAYIOIME HaKa3aHUA:
a) mrpad;
0) BBITOBOD;
B) JIMIIEHHE CBO0OJbI HA CPOK /10 6 JieT;
r) JIMILEHHE [PaBa 3aHUMAaTh ONPEACIICHHbIE JOHKHOCTU Ha CPOK J10 3
JIET.

K mepam o npodunaktuxe koppyniuu B Poccuiickoit @enepanuu npu
pa3paboTKe YNpaBIEHYECKUX PEIICHUNA OTHOCSTCS:
OTBeT: aHTUKOPPYNIUOHHAS IKCIIEPTU3A PABOBbIX AKTOB U UX
NPOEKTOB; (POPMHUPOBaHUE B 0011eCTBE HETEPIIMMOCTH K
KOPPYNIHOHHOMY IOBEACHUIO; Pa3BUTHE HHCTUTYTOB
001I1eCTBEHHOT0 KOHTPOJISI.

K HEe3aKOHHBIM AENCTBHUAM JOJKHOCTHOIO JIMIA OTHOCSATCS
cleayrouue:
a) HENpaBOMEPHBIE IEUCTBUS B MOJIb3Y B3ATKOATES;
0) jeicTBUs colepiKalliye NMPU3HAKK PABOHAPYIICHUS;
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Bepcus noxymenra - 1 cTp. 27 IlepBelii 3x3eMILLIP KOITA Ne

B) BHECEHHUE B JIOKYMEHTHI CBEJICHUSI HE COOTBETCTBYIOIINE

JICUCTBUTEIILHOCTH,

I) BcCe BbllIeNepevYucjaeHHoe.

94. CyObekTamMu IOPHUAWYECKON OTBETCTBEHHOCTH 3a KOPPYILIUOHHBIE
IPaBOHAPYIICHUS MOTYT OBITh:

a) IOPHUINYECKHUE JULA;

0) rpaxmane Poccutickoit deneparuu;

B) HMHOCTpPaHHBIC IPaXK/IaHE;

I') BCe BbllIeNepevYncieHHOoe.
95. Cy»eOHblif MOAJIOT - ATO:

a) BHECEHHUE JOJDKHOCTHBIM JIMIIOM B O(PUITMATBLHBIE JOKYMEHTHI
3aBEJ0OMO JIOJKHBIX CBEICHUM;

0) BHECEHHE roCyAapCTBEHHBIM CIY>KalllUM B JOKYMEHTBI
WCTIPABIICHUM, UCKAXKAIOIIUX UX JEUCTBUTEIIBHO COAEPHKAHUE U3
KOPBICTHBIX LIECJICH;

B) BHECEHHE MYHMIIUTIATLHBIM CIYKAIIUM B JOKYMEHTBI UCTIPABJICHUH,
HCKXKAIOIINX UX JEUCTBUTEIBHOE COJICPKAHUE U3 JIMYHOMN
3aMHTEPECOBAHHOCTH;

I) BCe BbllIeNepeYncJeHHoe.

96. K cyOnekram, 00s1aatouM MpaBoM MPOBEICHUS AHTUKOPPYIIIMOHHON
AKCIIEPTU3bl HOPMATUBHBIX MIPABOBBIX aKTOB (ITPOEKTOB) HE OTHOCSTCS:
a) I'enepanbHas nmpokyparypa P®;
0) Munroct Poccuu;
B) OpraHbl rOCyAapCTBEHHOU BiIacT CyObeKTOB PD;
r) o0uecTBeHHbIC OPraHU3aALMU.
97. Muntoct Poccun He HajiesieH mpaBaMu OCYUIECTBIISTh
AHTUKOPPYMIIIMOHHYIO SKCIIEPTU3Y B OTHOIICHUH:

a) MPOEKTOB (eJIepAIbHBIX 3aKOHOB;

0) npoekToB noctaHoBjeHui [IpaButenncTBa PO;

B) YCTABOB 00II€CTBEHHbIX OPraHU3AIUI;

I') MyHUIUIIAJIbHBIX TPABOBBIX aKTOB.

98. Texauueckoe penieHne CBsI3aHo ¢ noiaydeHrneM dh(exTos:

a) HAyYHO-TeXHUYECKUM, IKOHOMHYECKNM, COIMATbHBIM,

IKOJIOTHYECKHM;

0) MTHHOBAIITMOHHBIM;

B) PHIHOYHBIM;

') OMP>KEBBIM U BHEOUPIKEBBIM.

99. B uem cytb Mmetona TPU3:
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Bepcus noxymenra - 1 cTp. 28 IlepBelii 3x3eMILLIP KOITA Ne

a) MOKUCK NMPOTHBOPEYHA;

0) pa3paboTKa aJbTEPHATHBHBIX BAPUAHTOB PEIICHHMS 3a71a4;
B) 3alllUTa PEIICHUS;

T') COTJIACOBAHME PEIICHUS C PYKOBOJICTBOM.

100. B uem cocTouT CyIHOCTh MeTOa MOP(OIOTHYECKOTO aHaIu3a Mpu

reHepaluy UjeH B rpoiiecce pa3paboTK TEXHUUECKOTO PEIICHNUS ;
a) BbIOOP HECKOJIBKHUX CyIIECTBEHHBIX XaPAKTEPUCTHK 00bEKTA;
0) BBIOOp HECYIIECTBEHHBIX XapaKTEPUCTUK OOBEKTA;

B) IIpE3eHTalUS UJIEH;

') COIJIACOBAHUE UJEU C PYKOBOJICTBOM.

101. MeTop renepaliiu HOBBIX HJICH MpU pa3pabOTKe PEIICHUS B

TEXHUYECKOU cepe, Kor/ia OHU MOSIBIISIOTCS. Ha OCHOBE aHAJIOTUH €
MIPUPOIHBIMU SBJICHUSIMU WIIN IPYTUMH aCTIEKTaMU KU3HU:

a) TpsiMasi aHaJIOT U,

0) CHHEeKTHKA;

B) TPU3Ne

') MO3TOBOM IITYPM.

102. HazoBuTE CBOMCTBO MHHOBAIIMOHHBIX PEIICHUM:

a) HAyYHO-TeXHHYeCcKasi HOBH3HA;

0) HECOXpPaHAEMOCTb;

B) HEIIOCTOSIHCTBO KaueCTRBa,

') HCOTPBIBHOCTH IIPOU3BOICTBA U MCITOIH30BaHMS.

103. Yto u3 nepeyrcieHHOro OTHOCUTCS K CyOheKTaM HHHOBAIIMOHHOTO

peleHus:

a) HOBATOPBHI,;

0) UHHOBATOPHI;
B) MEHBIINHCTBO;
') OOJIBIIMHCTBO.

104. B pe3ynbrare pa3pad0TKH TEXHHYSCKOTO PEIICHUS .

a) CO31AI0TCH KOHCTPYKIMH HOBBIX MAIIIUH U 000PY10BAHUSA;
0) perucTpupyroTCs MpaBa Ha UHTEIICKTYaJIbHYI0 COOCTBEHHOCTD;
B) MOAIOTCS 3aBKU HA MATEHTHI;

T') ONBITHBIE 00Pa3IIbl TPOAAIOTCS CTOPOHHUM OpPTaHU3AIIHSIM.

105. Yto He siB€TCA MCTOYHUKOM MHHOBAI[MOHHBIX PEIICHUM!

a) HEOXKUTAHHOE COOBITHE;

0) moTpeOHOCTH MPOU3BOICTBEHHOTO MPOLIECCa;

B) U3MEHEHUSI B OTPACIIEBBIX U PHIHOYHBIX CTPYKTypax;
I) HeT HeBepPHOI0 BapHAaHTAa OTBETA.
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106. ITo kakuM KaTeropusM MPHUHSITO COTIACOBBIBATH MEXKIY COO0M
TEXHUYECKHUE PENICHUSI B MTHHOBAIIMOHHBIX MTPOrpaMmax:
a) COCTaB MCIIOJHUTEIICH;
0) LeneBas HaIpPaBJIEHHOCTD;
B) CPOKH, PeCYpPChl, HCIIOJTHUTEJIH;
') HET BEpHOTO BapuaHTa OTBETA.
107. IlpenonpenensiioiiuM (paKTOPOM BO3HMKHOBEHHUSI PUCKOB NMPH
pa3padoTke HHHOBAIIMOHHBIX TEXHUYECKUX PellieHUil ABJIsieTCs:
a) aJIbTEPHATUBHOCTH MIPU NMPUHATANA WHHOBAIIMOHHBIX PEIICHMUI;
0) HeonmpeaeJIeHHOCTH TeYeHUsI HHHOBAMOHHBIX MPOIECCOB;
B) YCKOPEHHBIN TEXHOJOTMYECKUM MPOTPECC, XapaKTEPHBIM JJ1s
COBPEMEHHOCTH;
') HET BEPHOT'O BapuaHTa OTBETA.
108. KakoBa 11e51b UCIIOJIB30BaHKS METO/1a aHAJIOTUI B TIpOIEcce pa3paboTKu
TEXHUYECKOTO PEIICHUS MIPU YNPABIECHUN HHHOBALMOHHBIMH MPOEKTAMH
a) MUHUMU3ALMS TPOMO3JIKUX MaTEeMaTUUYE€CKUX BBIYUCICHUH;
0) y4eT pa3jIM4HbIX OIIHOOK, MOCIACACTBUA BJIMSIHUS
He0JIaronpuATHBHIX (AKTOPOB U IKCTPEMATBLHBIX CUTYalUil KAK
HCTOYHHUKOB MOTEHUHMAJIBLHOT0 PUCKA;
B) IPUHITHE TPAMOTHBIX YIIPABICHYECKUX PEIICHUN TTPH HEIOCTATOUHOM
KOJIM4YecTBe HHGOPMAIINH;
I') HET BEPHOTO BapUaHTa OTBETA.
109. K BakHeMmuM 00J1aCTAM MPUHATHS PEIICHUH 10 yIPABICHUIO
WHHOBAIMOHHBIMU MPOEKTAMU OTHOCHUTCSI:
a) 0TOOP MPOEKTOB /ISl X PeaIu3alun;
0) oT0op mpoekTa no KpuTepusiM 3HPEKTUBHOCTA NMHHOBAITUH
B) GopMHpOBaHUE MOPTQEINS MPOEKTOB;
') HET BEpHOTO BapuaHTa OTBETA.

110. Jlyst BBIOOpa HAWTyUIlIer0 BapuaHTa peaanu3aliii HHHOBAITMOHHOTO
TEXHUYECKOTO PEILIEHUs Ha OCHOBE Pacy€TOB BEPOSITHOCTEN MOITYUECHUS
PE3YABTATOB MO KAXKJAOMY U3 albTEPHATUBHBIX BAPUAHTOB SIBIISIECTCS:

a) METO/l aHaJIOTUH;

0) meTox Monte-Kapio;

B) METO/I «IepeBa pelieHnin»;
') METOJbI SKCIEPTHBIX OLEHOK.

111. Iox ... moHUMAETCS CUCTEMA CPEJICTB, PEATTU3YIOLIUX TEXHUYECKYIO

UJICI0, HAIIPABJICHHBIX HAa YPETYJIMPOBAHUE TEXHUUECKUX MPOTUBOPEUNIN U

yIOBJIETBOPEHUE TEXHUYECKUX TOTPEOHOCTEH:
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Bepcus noxymenra - 1 ctp. 30 IlepBelii 3x3eMILLIP KOITA Ne

a) HAYYHBIM pELICHUEM;
0) TEXHUYECKHM pelleHreM;
B) TEXHUUYECKO 3a/1aueii;
') TEXHUYECKOH ujee.
112. Cuctembl OpUHATUS PELICHUN:
a) TeXHUYecKasi, OMOJoTuIecKas, O0IeCTBEHHAS;
0) TexHHYecKas, OHOJI0rnYecKasi, CONUAJIbHAs;
B) MHHOBAI[MOHHAs, OMOJIOTUYECKasi, COIIMATIbHAS,
') HET BEPHOTO BapUaHTa OTBETA.
113. [lox nenenonaranieM B Ipoliecce pa3padoTKH TEXHUUYECKOTO PelIeHuUs
MMOHUMAETCS:
a) OlICHKA PUCKa;
0) mpouecc o6ocHoBaHus 1 GOPMUPOBAHUS LeJIEI;
B) IOCTPOEHHKE MPOTHO3A;
I') IPUHATHAE PELICHHUS.
114. K xapakTepHbIM uepTaM 3a]1ad MHOTOKPUTEPHAIBHOTO BEIOOpA
OTHOCSTCS:
a) OTCYTCTBUE MH(OPMAIINH, TTO3BOJISIONIEH OIICHUTH MOCIEACTBUS
IIPUHUMAEMBIX PELICHUM;
0) HaTMYMe BEPOSITHOCTH NMPOTUBOPEYHUBOCTH IIeJIEH;
B) YHUKAJIBHBIA XapaKTep pelIaeMbIX 3aJ1a4;
') BEpHBI BCE€ BAPUAHTHI OTBETOB.
115. Tlpu npUHATUY MHHOBALIMOHHOTO CTPATETUYECKOTO PELICHUS
HEOOXOJIMMO YUYUTHIBATh:
a) BHYTPEHHUM peCypCHBIN MTOTEHIIMAl OpTaHU3alllH;
0) TEeHJEHIIMY U3MEHEHUS CUTyalluy BO BHEIITHEH Ccpee;
B) MHJIUKATOPhl MHHOBAIIMOHHOW aKTUBHOCTU OpTaHU3AIINY;
I') BepHbI BC€ BAPUAHTHI OTBETOB.

3.2.2 ba3a TeopeTn4ecKHUX BONPOCOB Jisl co0ecel0BaHUA (IK3aMEeHA)

1. IToHsITHE 1 OCHOBHBIE XapaKTEPUCTUKH YIPABICHUYECKOTO PELICHUS.

2. YrpaBieHYECKHE PEIICHUS U UX CYIIHOCTb.

3. Ilpu3Haku ynpaBiIeHYECKOTO PEUICHHS U €ro CTPYKTYpa.

4. HopMaTHBHO-NIPABOBBIE OCHOBBI MPUHATUS PELICHUHA B KaJgpOBOMH
pabote

5. YyacTHUKH ITpoliecca NPUHATHSA YIPABICHUYECKOTO PELIEHUS.

6. Ctuiu pa3paboTKU U MPUHATHS YIPABICHUECKUX PEIICHUM.

7. IloHsiTHEe M BUBI YIPABICHUECKUX MTPOOIIEM.
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Bepcus noxymenra - 1 cTp. 31 IlepBelii 3x3eMILLIP KOITA Ne

8. [Ipo6neMHuas cutyanus U GaKkTOphl, BIUSIONINE HA HEE.

9. ®opmbI pa3zpabOTKH YIPABICHYECKUX PEIICHUH.

10. ®opMbI peanu3aluy ynpaBICHYECKUX PEIICHHUH.

11. YnpaBrneH4ecKue perieHns U ux Kiaccu(puKaius.

12.  CooTHolLlEHHE UWHTYULUHU, CYXKICHUHA U palMOHAIBHOCTH B
YIPABJICHYECKUX PELICHUSX.

13. VYnoBieTBOpUTENbHBIE, JONYCTUMBIE W ONTHUMAJIbHBIE pEILIECHUS B
opraHu3anysx. Teopus OrpaHUYEHHON palMOHAIBHOCTH.

14. TpeboBaHHMA K YIOPABJICHYECKUM pPEIHICHUAM M YCIOBUS HX
JOCTHKECHHSL.

15. B3auMOoCBs3b LIE€NEH U pEeIICHUI B OpraHu3alusx.

16. CtpaTernyeckue U TAKTUYECKUE YIIPABICHYECKUE PEIICHHS.

17. JImanocTHbIE (DaKTOPBI MPUHATUSA PELICHUI.

18. Curyanmonssie (pakTOPbI IPUHATHS PELIICHUI.

19. Ponp wHbOpManuu Npu NPUHATHU YIOPABICHYECKUX pPEIICHUN B
TEXHUYECKOU cdepe.

20. ITonsiTe U ycnoBHsI BOSHUKHOBEHHSI HEOTIPEACIIEHHOCTH U PUCKA TIPU
NPUHATUY YIIPABIECHYECKUX PELICHUN.

21. Knaccudukanus ynpaBJIeHYECKUX PUCKOB U METO/IbI YIIPaBICHUS UMHU.

22. VYnupaBlieHUE HEONPEAENIEHHOCThIO MPHU NPUHATUU YIPABICHUYECKUX
PELICHUM.

23. BausiHue MaHUKU Ha IPUHATHE YIPABICHUYECKOIO PELICHHS U CIIOCOOBI
€€ HEUTpaIU3alliH.

24. VHunumaTUBHO-TIENEBAsT TEXHOJOTHS pPa3pabOTKH YIPaBICHUYECKOTO
peuieHusl.

25. IlporpammHoO-1IeneBasi TEXHOJOTHS pPa3pabOTKU YIPABICHUYECKOTO
peuieHusl.

26. PernaMeHTHast TEXHOJIOTHS pa3pabOTKU YIIPABICHUECKOTO PEIICHUS.

27. OcHOBHbIE O3Tambl pa3pabOTKKA YNPABICHYECKOTO PEIICHHUS B
TEXHUYECKOU cdepe U UX KpaTKas XapaKTepUCTHKA.

28. Onpenenenue TpoOIeMbI IIPH pa3padOTKE YIPABICHUECKOTO PEIICHUSI.

29. IloctaHOBKa LM MPUHATHUS YNPABICHUYECKOTO PEIICHUS U KPUTEPUU
BBIOODA.

30. Pa3paboTka u olleHKa albTepHATUB MPH pa3pabOTKe yMpaBICHYECKOTO
pEILICHHUS.

31. DOrambel pa3paboOTKu ymOpaBlieHYecKoro pemienus. Peanuzanus
yIPaBIEHYECKOTO PELLICHUSI.
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@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
DakynbTeT S5KOHOMUKH U YIIPABICHUS
Kagenpa naHOBaTHKHY U yIpaBICHUSA

®DOH/1 OLIECHOYHBIX CPEIICTB MPOMEKYTOYHOI aTTecTaluy Mo AUCHUIIINHE «Pa3paboTka ynpaBieHUSCKUX peIIeHU»
0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Yy»

Bepcus noxymenra - 1 cTp. 32 IlepBelii 3x3eMILLIP KOITA Ne

32. KoHTpoJIb pe3yibTaTOB MPH peATU3alNK YIPABICHYECKOTO PEIICHUS.
Buapl KOHTPOJIS U €r0 HaA3HAYCHUE.

33. OOmmii MexXxaHuW3M TPUHATUS YIOPABICHUECKUX PEIICHUH B
TEXHUYECKUX OPraHU3alUsiX.

34. BeprukaibHas W TOPU3OHTAJbHAs MHTETpalUsd MU HPUHITUU
yIPaBIECHUYECKOTO PELICHUSI.

35. MogenupoBaHue mpouecca MPUHATUS YIPaBICHUECKUX PEUICHUH U
BU/JIbI IPUMEHSEMBIX MOJEIIEH.

36. Knaccudukanuss METOJI0OB MPUHITHS YIIPaBICHUECKUX PELIEHUN U UX
KpaTKasi XapaKTepUCTHKA.

37. AKTUBU3UPYIOIINE METOIBI Pa3pabOTKH YIIPABICHUYECKUX PEIICHUN.

38. DkcnepTHbIE METOIBI MPUHATHSA YNPaBICHUECKUX pelieHuid. Meron
Hensdu.

39. MeToa MO3roBOro MITypMa: YCJIOBHS W TIpaBWja MPOBEACHUSA. Bubl
MO3TOBOTO IITypMa.

40. MeTtoapl MOTy4YEHHS SKCIIEPTHBIX OLIEHOK.

41. KayecTBO yNpaBJICHUYECKUX pEIICHUWA. YCIOBUA U  (PaKTOpBI,
BJIMSIIONINE HAa KAYECTBO YNPABICHUYECKUX PEIICHU.

42. Db dhexTuBHOCTH yrnpaBieHueckoro pemenus. [lokazarenu u kpurepuu
3G (HEKTUBHOCTH YIPABIEHYECKOTO PEIICHHUS.

43. YpaBieHUYECKUE PEIICHUS U OTBETCTBEHHOCTb.

44.  Tlcuxonormyeckue  (EHOMEHBbI  NPUHITHS  WHIUBHUIYAIbHBIX
YIIPaBJICHYECKUX PELICHUM.

45. Ilcuxonornyeckue (HPEeHOMEHBI MPUHATUSA TPYIIOBBIX YIPABICHYECKUX
pELICHUN.

46. OcoObeHHOCTH pa3pabOTKH YIIPABICHUECKUX PEIICHUN C YYETOM OCHOB
AHTHUKOPPYIIIUOHHOHN MOJTUTHUKH.

47. Ilpuembl pa3pabOTKH YIpPaBICHUYECKUX PEUICHU C y4eTOM OCHOB
AHTHUKOPPYIIIUOHHOMN MOJTUTHUKH.

48. Tlpu3Haku KOpPPYMHIIMOHHOIO TOBEACHUS B IIpolecce pa3pabOTKu
yIPaBICHYECKOTO PEIICHUSI.

49. DneMeHTH KOPPYIIIMOHHOTO TOBEACHHSI B TMpOIEcCe pa3padOTKu
yIPaBICHYECKOTO PEIICHUSI.

50. CnocoOGwl  (opmMupoBaHHS  HETEPIUMOTO  OTHOIICHHS K
KOPPYNIIMOHHOMY TIOBEJICHUIO B MIPOILECCE pa3pabOTKU pPeLeHUi.

51. Ouenka kauectBa U 3(P(HEKTUBHOCTH YIPABICHUYECKOTO PEUICHHS C
Y4€TOM OCHOB aHTHUKOPPYNIIMOHHON MOJUTUKH.
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
DakynbTeT S5KOHOMUKH U YIIPABICHUS
Kagenpa naHOBaTHKHY U yIpaBICHUSA

®DOH/1 OLIECHOYHBIX CPEIICTB MPOMEKYTOYHOI aTTecTaluy Mo AUCHUIIINHE «Pa3paboTka ynpaBieHUSCKUX peIIeHU»
0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Yy»

Bepcus noxymenra - 1 cTp. 33 IlepBelii 3x3eMILLIP KOITA Ne

52. [lcuxonoruueckue acekTsl (OPMUPOBAHUS HETEPIUMOTO OTHOIICHUS
K KOPPYHIIMOHHOMY TIOBEJIEHHUIO B MIpOIecCce pa3pabOoTKU pPEIIeHHiA.

53. OTBETCTBEHHOCTH 32 pPa3pabOTKy yNpaBICHUYECKOTO PEIICHUS C YIETOM
OCHOB aHTHKOPPYIIIUOHHOMN MOJUTHUKH.

54. OcoOEHHOCTH BBISBICHHSI KOPPYNIMOHHOTO MOBEACHUS B IMPOIECCE
pa3paboOTKU yNpaBIEHYECKOTO PELICHMUS.

55. AHTUKOPPYHIMOHHAs YKCIEPTU3a YIPABICHYECKUX PELLICHUI.

56. OcobeHHOCTH pa3pabOTKU U MIPUHATHUS TEXHUUYECKOTO PEIICHUS.

57. YuacTHHMKH npolriecca pa3pabOTKH TEXHUUYECKOTO PEILICHUSI.

58. CnocoObl 000CHOBAaHUS TEXHUYECKOTO PEILICHUS.

59. Ocob6eHHOCTH TIPUHSATHS PEIICHUH TpU pa3pabOTKe WHHOBAIIMOHHBIX
IPOEKTOB.

60. Omenka KayecTBa pEIICHHUS TMpU pa3pabOTKe HWHHOBALMOHHOIO
MPOEKTa.

61. Ouenka 3(p(pexKTUBHOCTU pelieHus Mpu pa3padOTKe WHHOBALMOHHOTO
POEKTa.

62. IlpuMmeHeHMEe SKCHEPTHBIX METONOB MPH MPUHATHS TEXHUYECKUX
PELICHUM.

63. MonenupoBaHue nporiecca MPUHATHS PEIIEHUH B TEXHUYECKOU cdepe.

64. Onpenenenue mpoOIeMbI IPU pa3pabOTKE TEXHUIECKOTO PEIICHHUS.

65. [TocTanoBKka 11e1u npu pa3paboTKe TEXHUYECKOTO PEIICHHUS.

66. Pa3paboTka M OllEHKa aJbTEpHATUB TpPH pa3pabOTKEe TEXHUYECKOTO
peleHusl.

67. OmnpeneneHve KpUTEPUEB BBHIOOpA albTEPHATHUB IMPU pa3pabOTKe
TEXHUUYECKOTO PEIICHHSI.

68. Drarnbl pa3pabOTKK TEXHUYECKOTO PEIICHUS.

69. Oco0eHHOCTH peanu3aly peuieHui B TeXHUUeCKou chepe.

70. KoHTpOnb pe3ynbTaToB MPH pealin3alii TEXHUUECKOTO PEIICHHS.

71. MexaHnu3M MPUHATHS TEXHUYECKUX PELICHUMN.

72. MWcnonp3oBaHHWE METOJIa MO3TOBOrO IITypMa TMpU pa3paboTKe
MHHOBAIIMOHHBIX PEIICHUH.

73. OOocHOBaHWE TPHUHATHS TEXHUYECKOTO DEIICHUS TpH pa3paboTke
MHHOBALIMOHHOTO MPOEKTa

3.2.3 ba3a npakTu4ecKuXx 3aJaHui
Onenka cOpMUPOBAHHOCTH YMEHHMA W BIAJICHUA OCYIIECTBISETCS C
TTOMOIIBIO MPAKTHYECKUX 3aJaHHH

\ No \ DopMyIUPOBKA 3aJaHUS \ OTBET WM BapUaHT PEIICHUS
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu
denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE

DY

BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS

Kagenpa naHOBaTHKHY U yIpaBICHUSA

®DOH/1 OLIECHOYHBIX CPEIICTB MPOMEKYTOYHOI aTTecTaluy Mo AUCHUIIINHE «Pa3paboTka ynpaBieHUSCKUX peIIeHU»
0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Yy»

Bepcus noxymenra - 1

cTp. 34

IlepBelii 3x3eMILLIP

KOITA Ne

/o

[TonGepuTe mpuMepsbl yIpaBIeHYECKUX

pemeHHﬁ, OCHOBAHHBIX Ha UHTYWIINH, JIOTUKC,

ParuOHAJIIbHOCTH.

NHTyUTHBHOE pellIeHHEe: PYKOBOIUTEIb
OTIPEICIIAI MUCCHIO NI TEIIbHOCTH
OpraHu3aIlii, OCHOBBIBAsSCh HA CBOU
OIIYIIEHHUS U UHTYHUITHIO.

Jlornueckoe penieHne: 00bSIBICHUE O
npeMuH pabOTHUKAM, KOTOPHIE BBITOJHUAIN
MIPOU3BOJICTBEHHYIO IIPOTPAMMY.
PanmonansHOE penieHue: A UCKITIOYCHHSI
nyOnupoBaHus GYHKIIMI cOCTaBIeHA
MaTpulla QYHKIMOHAIBHBIX 00S3aHHOCTEN

PaccmoTtpuTe npeiaraeMpie MOJICIH.
Onummre CUTyaIryu, B KOTOPBIX OHH
MIPUMEHSIFOTCS (MOTYT OBITh IPUMEHEHBI).
Mognenu:

1. Ilpuka3sbl He 00CYKIAOT.

2. [Ipukasbl HY’)KHO apTryMEHTHPOBATh.

3. HpI/IKaSBI «OOKaTBIBAIOT)» Ha MNOAYMHCHHBIX.

4. PyKoBOZICTBO 3aMHTEPECOBAHO B COBETE
MOJYMHEHHBIX.

5. MBI BMecTE IPUHUMAEM PELICHMUS.
BriOepute npennodyrutenbHble A5 ceOsl.
ChopmynupyiiTe coOCTBEHHOE BUACHUE
11€J1eCO00pa3HOr0 UHAMBUAYATIEHOTO CTUIIS
MIPUHSTHS pEIICHUS

Ilpuxkas3wl ne oocyncoarom. «4to x,
KOJUIETH, BOT npobiema. Bot pemenune. Bor
YTO BaM cieayeT aenars. [Ipuctynaiite k
pabote». HaganbHuk 00nazaer Beei
IIOJIHOTOM BJIACTU U IPUHUMAET PELICHUS
€IMHOJINYHO.

Ilpuka3zel npuxooumcs
apzymenmuposamsp. «Bot npobiiema. Bot
peuienue. Bot nouemy s pemivyi IMEHHO
tak. Teneps — 3a neno». HauanpHuK 10-
npekHeMy 00J1a1aeT Bceil TOTHOTOU
BJIACTH, HO YyBCTBYET ce0s1 00sS3aHHBIM XOTh
KaK-TO OOBSCHSATH CBOU PEILICHUS, HE
TpuUrIamas Jroaeil K 00CyXKICHHUIO.
Ilpuka3z ooxamuiearom na

noouunennvix. «Bot npodiema.

Bot moe pemenue. Uto u1 0 HeM nymaere?»
Ecnu mogunaeHHBIC TPUBEIYT
yOeauTenbHbIe KOHTPAPTYMEHTHI,
Ha4YaJIbHUK OTKKETCS OT 3TOTO PEIICHUS U
4yepe3 HEKOTOPOE BPEMsI IPEATIOKUT IS
0OKaTKu ApyToe.

Pykoeooumens 3aunmepecoeat 6

cogeme. «Bot ipobnema. Y MeHs HET
rOTOBOTO penieHusi. EcTh koe-kakue ujaeu,
HO CHauaja sl XOTeJ Obl OCIIYIIATh Bac.
HavanbHMK BHUMATEIBHO BBICTYIIUBAET
MMOTYNHEHHBIX U B KAKOW-TO MOMEHT
roBoput: «Cron. MHe HpaBUTCS
npeioxkenne X. IMEHHO Tak Mbl U
MOCTYTIUM.

Mpuvi émecme npunumaem pewenus. «Bor
npobnema. /laBaiiTe-ka BMecTe Aymarhb u
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu
denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE

DY

BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)

@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa naHOBaTHKHY U yIpaBICHUSA

®DOH/1 OLIECHOYHBIX CPEIICTB MPOMEKYTOYHOI aTTecTaluy Mo AUCHUIIINHE «Pa3paboTka ynpaBieHUSCKUX peIIeHU»
0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Yy»

Bepcus nokymenTta - 1 ctp. 35

IlepBelii 3x3eMILLIP

KOITA Ne

pemarby. [Iporiecc BbipabOTKH 00111eTO
MMOHUMAaHUs TpeOyeT OOJIBIIIETO BpEMEHH,
HCKYCCTBA OOLIEHUS U 3pEIOCTU
kosutekThBa. [1oie3Ho 0003HaYNTh
BpPEMEHHbBIE TPAHULIBL: «Y MEHS TOJIBKO TPU
Henenu. Eciu k ToMy BpeMEHU MBI He
JOCTUTHEM COITIACHsl, HaM TPUACTCS
roJIOCOBaThy. B KOHIIE Takoi mporenyps
Ka)KJIbIi, BKJTFOYasi HAaUaIbHUKA, MOXKET C
YHCTBIM CEpALIEM 3asBUTh: «MeHs
BBICTyIIai. MoW apryMeHTHI TOHSIIH, U 5
Oyzly OT JylIM 3alUIIATh 3TO PEIICHUEY.

[lepeuncnure 1 oxapakTepusyiite Haubosee
3HaYMMble (PaKTOPBI, BIUSIONINE HA IPUHATHE
pelnieHuii B 00JIaCTH MEHEKMEHTA

JInunocTHbIE (hakTOpbI, (PAKTOPHI BHEIIHEN
U BHYTPEHHEH cpe/ibl

[IpencraBbTe cebe, uTo Bl pykoBOIUTEND
HeOoJIBIIIOTO MoApa3zaeneHus (otaena). B croeit
nomKkHOCTH Bel paboTaete HexaBHO, HO Bamm
MOAYMHEHHBIE YBaXarT Bac kak
npodeccuonana, pasnenstor Bamm
MIPEICTABJICHHS O LIETISX U 3a7a4aX, CTOSIINX
nepes OTACIOM, U OOBIYHO HE TIOABEPraroT
COMHEHHIO TpUHUMaeMble Bamu perienus.
Bam HeoOxomumo pacnpeenuTs ToTydeHHOe
OT BBIIIECTOSIIETO PYKOBOJICTBA 3aIaHUE
MEXy CBOUMH MOAYUHEHHBIMU. JTO 3aJJaHUE
sBisieTcsa M Bac u Bamero oTaena HOBBIM, U
Brb1 nnunHo oneHHBacTe ero Kak cioxkHoe. ObBIT
1 KBaHuKanus Bammx coTpyTHUKOB
pasnuuHbl, 1 Bbl He 0 KOHIIA TTPE/ICTaBIIsIETEe
cebe, CTaJIKMBAJICA JIM KTO-HUOYNb U3 HUX C
mo0OHBIMHY 3a/1a9aMU paHee. BeImomHsis
3aJlaHne, KaXKIbIM 13 Bammx 1moqanHeHHBIX
Oyznet paboTars caMOCTOsTENbHO, Bamu
BO3MOXHOCTH KOHTPOJIUPOBATH €T0 padoTy
OynyT orpannyensl. Kakoii U3 mpoieccoB
BBIPAOOTKH YIIPABICHUECCKUX PEIICHUN
CJIeJlyeT UCTOJIb30BaTh B JAHHOM cUTyanuu?

BapuanTsr:

1. IIpuHATH penmieHne caMOCTOATEIBHO,
ucxoAs U3 Toi uHpopmanuu, KoTopoit Bel
BIIAJICETE.

2. IToroBopuTH € COTPYAHUKAMHU 00 UX
MPEIIECTBYIOLIEM ONBITE PadOThI, HE
MOCBAIIAs UX, OJHAKO, B CYTh 3aJ1auH,
MIOCTaBJIEHHOM 1epes oTaesIoM. 3aTeM
CaMOCTOSATENIBHO MIPUHATD PEILICHUE U
OOBSBUTH €r0 COTPYIHHUKAM.

3. O6cynuth pacnpenenenue padboT ¢
KaKJIbIM COTPYIHHKOM B OTJIE€JIBHOCTH,
3aTe€M CaMOCTOSTENBHO IIPUHATH PELIEHUE U
OOBSBUTH €T0 COTPYIHHUKAM.

4. Ha coOpaHuu oT/e1a BbICIYyIIaTh MHEHUE
COTPYIHUKOB O Crloco0ax pacrpeneneHus
paboThl. 3aTeM CaMOCTOATENBHO MPUHSTH
peuieHue.

5. Pemmuthb Bompoc pacripeneneHus padbot
Ha cOOpaHuU OTJelNa, CTPEMSCh JOCTUYD
comnacus.

Ber — pykoBogurens oraena. Y Bac B
MOJYMHEHUH 11 COTPYTHUKOB, B TOM YMCIE Balll
3amectutenb. CocTaBbTe IepedeHb  3aaad
pykoBonuTtens. [Ipu 3ToM ucxonute U3 TOro, 4TO
Ha PEIIEHUE YeThIPeX 3a/1ay U3 MepevnCIICHHbBIX
Huxke 11 z1en y Bac cerofiHs He XBaTUT BPEMEHH.

IlocaenoBarenbHOCTh KpaTKOC

BBITIOJTHCHHU A

000CHOBaHUE

1. Pa3bop yrpenHeit
KOPPECIIOHEHIINH,
MOJIO’KEHHOM
ceKpeTapiiei

Ha

B mnepsyro ouepens
HE00X0IMMO
O03HAKOMHTBCS c
HOoCJEIHEN
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

DY

BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)

@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa naHOBaTHKHY U yIpaBICHUSA

denepanbHOE TOCYNAPCTBEHHOE OIOIKETHOE 00Pa30BaTeIbHOE YIPeKICHUE

®DOH/1 OLIECHOYHBIX CPEIICTB MPOMEKYTOYHOI aTTecTaluy Mo AUCHUIIINHE «Pa3paboTka ynpaBieHUSCKUX peIIeHU»

o HampasjeHuto noaroroBku 27.03.05 «luHOBaTHKa»

npodmnio «YnpasieHue HHHOBaIsIMU Ha npennpusatasax» GITBOY BO «Yenl 'Y»

Bepcus noxymenra - 1 cTp. 36 IlepBelii 3x3eMILLIP KOIIMA Ne
ApryMeHTUpYHUTE CBOU pPEIICHUS. Bam cron uHpOopManuei.
Ilepeuens 3a1a4 pyKOBOAUTENS Bo3moxHo, 4TO
[IpuoOperenne B Onm3NekKaleM Mara3uHe PYKOBOACTBO  JaJIO
HOBOT'O CIIPAaBOYHHUKA HOBBIE IOPYUYEHUS
VYyactue B OpraHuzyeMoOM pPYKOBOJICTBOM B | | |2. Yrtounenne|UToObl  COTPYIHUKH
IIEpBOM  IIOJIOBMHE  JHA  IIOJy4acOBOM | | [3aJaHUI HE [IPOCTauBaIH,
COBEILIAHUU [0 HKCHEPTHOM OLEHKE HOBOIO | | |[IOMYMHEHHBIM HEOOX0IMMO
IIPOEKTA KOHKpPETU3UPOBATh
Koncynprauus y ropucrta mo BOIpocy O UX 331a41
IIPABOMOYHOCTH ~ NIpO€KTa  Jorosopa ¢ || |(3. VYyactue B|Yuactue B
BHEIIHEN opranuzanuen OpraHu3yeMoOM SKCIEPTHOM  OLEHKE
YTBepkaeHue rpaduka JETHHX OTIYCKOB | | |PYKOBOICTBOM B|HOBOI'O IIPOEKTa
COTPYAHHUKOB, KOTOPBIH HEOOXOAMMO CJIaTh | | [IEPBOM  TIOJIOBUHE |ABISETCS BAXKHBIM H
CEeroJiHs JTHS ~ TOJY4acOBOM|HE  MOXET  ObITh
[locemenue MIpEe3eHTalUuU (monyueHo | | |COBEIaHUuU I10 | 1€JIETUPOBAHO
IpUITIALIEHNE) AKCIIEPTHON  OlLIEHKE
Pa360p yTpEHHEN KOPPECIIOHEHINY, | | |HOBOTO ITPOEKTA
IIOJIOKEHHOW CEeKpeTaplIei Ha Ball CTOJI 4. Kparkuii oruer y|3agaHue BaKHOE U
HasnauenHoe Ha ceromHs 4eCTBOBaHHE BBIICCTOAIICTO CPOYHOC. K TOMY XK€
COTPYIHUKOB OTJiCIa PYKOBOACTBA €ro Aact
Kparkuit OTYeT y BBIIICCTOAIIETO HETOCPE/ICTBEHHBIH
PYKOBOJCTBA HayaJIbHUK
YTouHeHue 3aJaHii TOJUMHEHHBIM 5. YTBepxaenue | Bompoc 3arparuBaer
HasHaueHHass Ha CErojHs 3aKIIOYUTeNbHas | | |Tpaduka JIETHUX | MHTEPECBI
Oeceqa ¢ LIEHHBIM ISl OTHENA CTYJIEHTOM- | | [OTITYCKOB COTPYAHHKOB M €O
[IPAKTUKAHTOM, JKEJAIOLINM rnocie | | |COTPYAHUKOB, HEJIb3s1 OTKJIabIBATh
3aBepIIeHHss B OTOM TOAy YHHBEpCHUTeTa || |KOTOpBIA
paboTark B OT/IeNe HEOOXOOMMO  CaTh
ITpoBepka MOATOTOBJIEHHOTO | | |CCTOAHA
©KEKBapTAILHOrO OTYeTa, Kpakiuumii cpok || |6. HasHauennas Ha|BaxHbple KaapoBbie
cJa4M KOTOPOro — KOHEIl 3aBTPAIITHETO JHS CCroaus BOIIPOCHI pelIacT caM
3aKJIFOYUTENbHAS PYKOBOIMTEIb.
Oecena ¢ 1ueHHsM|K TOMYy ke cremyer
JUISL OT/ieNia | BBITOIHSTh
CTYIEHTOM- obemanust W He
MIPAKTUKAHTOM, MTOJIPBIBATH CBOIO
JKEJAOIIUM  TIOCIIE | peIryTaluio
3aBEpUICHUS] B 3TOM
roly yHHUBEpPCUTETA
paboTarb B OT/IEIe
7. HasnaueHHoe Ha|be3 IIPUCYTCTBUSA
CEroJIHsI Y€CTBOBAHUE | pyKOBOIUTEIIS
COTPYIHMKOB OTJIEJIa |MOTHBALIMOHHOE

SHaAYCHUC NCPCMOHUHA

© OTBOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu
@,}} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE

BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)

@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa naHOBaTHKHY U yIpaBICHUSA

®DOH/1 OLIECHOYHBIX CPEIICTB MPOMEKYTOYHOI aTTecTaluy Mo AUCHUIIINHE «Pa3paboTka ynpaBieHUSCKUX peIIeHU»
0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Yy»

Bepcus noxymenra - 1 cTp. 37 IlepBelii 3x3eMILLIP KOITA Ne

YECTBOBAHUSI  PE3KO
CHMKAETCA. Taxoe
YeCTBOBAaHHUE OOBIYHO
MIPOBOJIUTCS B KOHIIE

pabouero gHs

[lepeuncinre OCHOBHBIE IEHCTBUS Ha JTale
pealm3aluy  NPUHATOTO  YIPaBJIEHYECKOIO
pelieHus, roCyJapCTBEHHBIX u
MYHHULIMIIAJIBHBIX IIPOrpaMM

1. CornacoBarhb pelieHue ¢
UCIIOJIHUTENSIMU U PYKOBOAUTEISIMU
JPYTUX OpraHu3auui (mim
Ho/pa3ieeHNi), 3aMHTEPECOBAHHBIX
B PELIEHUH NPOOIEMBI.

2. YTBepAUTh NPUHSATOE pEILICHUE Y
BBIIIECTOSIIETO PYKOBOTUTEIS
(BmanmemnpIia mpoOIeMbI).

3. Pa3paborarh 1u1aH peaau3anuu
peLIeHHUSL.

4. ChopmynupoBarh 3a1a4u
UCTIOJIHUTENSM, paclpeesuTh
MTOJTHOMOYHSI, OTBETCTBEHHOCTh U
OpraHU30BaTh B3aUMOJIECHCTBHUE
MEXTy HUMH.

5. MoTtuBUpOBAThH UCIIOJIHUTEIIEH Ha
BBITTOJIHEHHE MTOCTABJICHHBIX 33/1a4.
6. OCylmecTBISITh TEKYIINI KOHTPOJIb
npoliecca peajn3aluy peleHus.

AO  «Mapkom»  SBISIETCS  pPEKIaMHBIM
arenTcTBOM (PA) moyHOTO 1MKIIa U 3aHUMAETCsI
BCEMH BHJIaMH PadOT Ha PEKIIAMHOM PBIHKE: OT
pa3pabOTKH KOHIICTIIIMHA PEKJIAMHOM CTpaTeTuu
710 OCYILIECTBIIEHUS MPOEKTA.

OCHOBHBIMU CTPYKTYPHBIMU TIOJPA3/ICTICHUSIMHI
areHTCTBA SIBIISIOTCS:

* OTZIEN MO CB3SM C OOIIECTBEHHOCTBIO —
3aHUMAeTCs  OpraHu3aluedl  Tpe3eHTAIHiA,
npecc-KoH(pEpEeHIINH, KOPITOPaTUBHBIX
BEUEPUHOK, a TakXKe SIBISETCS TOCTOSHHON
MIPeCC-CIyKOOH /15l IBYX KPYITHBIX KIIMEHTOB;

* KpeaTUBHBIA  OTAET  —  3aHUMAETCA
pa3pabOTKOM MPOEKTHBIX TMPENIOKESHUA ISt
KITUEHTOB, o0Opararomuxcs B PA;

* OTHEN MO MNPOJBHKEHUIO TOBAPOB — B €r0
(GYHKIMU  BXOAMT MPOBENCHHE PEKJIAMHBIX
aKIUil B Mara3uHax, pecTopanax, Kiyoax u JIpy-
I'MX OOILECTBEHHBIX MECTAX;

* MPOU3BOJCTBEHHBIM OTAEN, YbM 3aJa4d —

PaccmarpuBaercs pa3HOBUIHOCTD
MO3TOBOTO IITypMA.

Paznenensl aTanel reHepaluy 1 KpUTUKH
Anen.

Meroa noaxoauT il pelIeHUs
HECTaHJAPTHBIX 3a]1a4, PUHATHUS
KpEaTUBHBIX PEIICHUI, YTO COOTBETCTBYET
PO UITIO ACSITEIIBHOCTH OPTaHU3aIUH.
B03M0XHO IpUMEHEHUE IBPUCTUUECKUX
METOA0B, METOJIa CHHEKTHTKH.
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IyOJMKaIMsl MIPeCC-PEIN30B, NeYarh JIMCTOBOK,
MIPOU3BOJICTBO PEKJIAMHBIX IUIAKaTOB, TAIloOK,
CYBEHHPOB,  HM3rOTOBIEHUE  (OpPMBI IS
MIPOMOYTEPOB M T.II., a TaKXKe OIpe/eleHue
CTOMMOCTH BBITIOJTHSIEMBIX PaloT;

* ciyx0a repcoHana, 3aHIMaroIascs Habopom
U TPEHUHTOM T[epcoHala i IPOBEACHUS
PEKJIaMHBIX aKLIHM.

[IpumepHo pa3 B JBe Henenu B PEKIAMHOE
areHTCTBO TOCTYMaeT HOBOE 3aJaHhe OT
kinuenTa. OHO nepenaeTcsi B KpeaTuBHBIN OT/el,
KOTOPBIN JTOJKEH pa3padoTaTh MPEJIOKEHHE B
HECKOJIbKMX BapHaHTaX.

Korma  HauanbHMK  KpeaTWBHOTO  OTena
MOJIy4aeT O4YEepeHOE TEXHUUYECKOE 33a/1aHue, OH
[0 9JIEKTPOHHOW TOYTE PACChLUIACT BCEM
MEHe/KepaM  COOOIlleHHe O  IPOBEACHUU
coBellanusl. Ha Hero Takxe nmpumiamaroT npes-
craputesied PR- ©W  TIPOM3BOACTBEHHOTO
otzenoB. Bcero coOupaercss 4enoBeK IECSTb.
Ha cnenmanpHOM AOCKE MapKepoM HadaJbHHUK
(uKCHpyeT OCHOBHBIE MOMEHTHI MTOCTYIHBILIETO
OT KIMEHTa 3aJaHMsi M KpaTKo paccKa3bIBaET,
9TO TOAOOHOE areHTCTBOM YXe Jealoch U
Kakhe OBUIM pe3yJbTaTbl. 3aTeM KaKIbld W3
MIPUCYTCTBOBABIIMX BBICKA3bIBAET CBOU HJIEU U
MIPEIVIOKEHUS] B Pa3BUTHE ITUX HJEH, KOTOPHIC
Takke (PUKCUPYIOTCS Ha TOCKE

[Tocne 3TOrO IIPEICTaBUTENH
MIPOU3BOACTBEHHOIO OT/ENIa aHAIU3UPYIOT, YTO
U3 BCEro MPHUAYMAaHHOTO MOXHO CJIENaTh
(mexopanuu, MogapKu, KOCTIOMBI U T.I1.). Takum
oOpa3oM, ocratoTcs 2—3 HIeH, KOTOpPhIE
KpEaTUBHBIA OTJEeN TOAPOOHO OMKCHIBACT, a
MIPOU3BOACTBEHHBIN OTIEN MPOCYUTHIBACT U
OTNpEENSIeT UX CTOMMOCTb. 3aTeéM HayaJbHHUK
PR-otnemna BMecTe ¢ MEHEKEPOM KPEaTHBHOTO
OT/eTa MPEJCTABIISIIOT KIUEHTY pa3paOOTaHHbIe
MIPOEKTHI BMECTE C OFODKETOM KaXKIO0TO M3 HHX,
Y KJIMEHT IPUHUMAET OKOHYATEJIbHOE PEIICHHUE.
[Tocne 3TOro HAYMHAETCS pabora
HETOCPEICTBEHHO HaJl IPOEKTOM.

Bomnpocs 11 anausa:

1. Kakoit  meron  pa3pabOTKu  pelICHHS
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BBIBOL?

WCIIOJIb30BaH B IaHHOM cUTyaluu?
2. Kakue mpu3Haky MO3BOJSIOT ClIENaTh TaKOM

3. Hackonbko 3(pekTHBHO €ro nmpumMeHEHHE B
OIHMCAaHHOM CUTyaluu?
4. Kakue ele METOAbI MOIJIH OBITH MOJIE3HBIMU
B JISSITETIHHOCTH ONMCAHHON OpraHu3aIyn’?

8. | B  Opurane
COTPYAHHUKOB

HECIIpaBCAJIMBO
BbIpaKacTCA

3aJa4u.

B u C equnoit

(otmene)

1.  ®opmupoBanue

paboTtatoT  Tpoe

(TaBHBIX CIEIUAIINCTA),

MOOIIPEHUHN

BBITMOJIHSAIOIIUX IPUMEPHO OJMHAKOBYIO PabOTYy:
A, B u C. 3a xopolryto, THUIIUATUBHYIO padoTy
PYKOBOJMTENb PEILNI MOBBICUTH OHOMY U3 HUX
3aprutary. [Ipu moBbiieHUU 3apabOTHOMN TIATHI
COTPYIHUKY A WIH T000M MHOM
JIOTIOJTHUTEIbHOM
cotpyaHuka corpyaauku B u C mocuuranu ceodst

JaHHOIo

000 ICHHBIMH, 9TO

IIOABJICHUH

HEraTUBHOTO  OTHOLIEHMSI K
OpraHu3alM U K COTPYAHUKY A.
B TO Xe Bpems OTCyTCTBHE NOOUIPEHUN
COTPYIHMKOB HEMHUHYEMO TMpHUBENO OBl K
CHW)KCHHUIO MOTHUBHUPOBAaHHOCTH BCEX TpPOUX,
IIOCKOJIBKY B OTOM CJIy4ae OHU HE YyBCTBOBAJIHU
Obl BHUMaHMs PYKOBOJACTBA U IMOATBEPIKICHUS
MIO3UTUBHOM OLICHKU IIPOAEIIBIBAEMON UMU
paloThl, CTUMYJIHUPOBAHUS CTAPAHUN U YCIIEXOB.
IIpOKOMMEHTHUPYHUTE C YKa3aHUEM <«IIIKOCOBY» U
«MHHYCOB) CJIEIYIOIINE TPU BApUAHTA PELICHUS

KOMaH/bI,

JJIEMEHTOB
PYKOBOJCTBY

U3 COTPYIHHUKOB A,

MOOLLPSEMON

3a yCTeXH He JIMYHO, a B IiesioM. B aToM ciydae
BCE TPH COTPYIHHMKA IMOIYYaIOT CPaBHUTEIHHO
HEeOOJBITYI0 OIMHAKOBYIO HA/I0ABKY K 3apIuiare.
2. Pazpemienue ganHON MpoOIeMbl MO-STOHCKH.
Opranuszanyss MOXET TIIOCTaBUTh IIONyYCHUE
MOOIIPEHHs B 3aBUCHUMOCTb HE OT Pe3yNbTaToB
paboTHI, BKIIa/Ia COTPYIHUKA B OOIIEE JIEN0, a OT
KaKuX-JIMOO WHBIX (PaKTOPOB (HAIpHMEp, CTaxa
paboThI), KOTOpHIE JIETKO  MOTYT  OBITh
MOABEPTHYTHl KOJIMYECTBCHHOW OIICHKE, T. €.
MO3BOJIAIOT ~ COTPYAHUKAM
OOBEKTHBHOE CpaBHEHHE

MPOBECTH WX
u y0OenuTecs B

Bapuanr 1. ®opmupoBanue U3 COTPYIHUKOB
A, B u C egnHOM KOMaH Ibl, TOOLIPSIEMOH 3a
yCIIeXH He JIMYHO, a B LIEJIOM.

Hecmotpst Ha kaxymryrocs 3(dexkTHBHOCTD
TAKOT'O PELIeHus, Ha JieNe JaHHbIN MOIX0A BO
MHOTHUX CIIydasiX MOXET TMpPHUBECTH K
CHIDKCHUIO JINYHOM MHUILIMATUBBI Yy KaXKIA0TO
u3 COTpPY/IHUKOB, CKJIOHHOCTH K
CaMOCTOSITEJIbHOMY MPUHATHIO PEIICHUN U
HOBAIMsM, a, CIIEOBAaTENbHO, W K 00meMy
CHIKEHUIO 3((EKTUBHOCTH pabOTHI.

[lpy  TakoM  MeXaHW3ME  MOOIIPEHHS
COTpPYIHUK MOXKET CTPEMUTHCS
MHUHAMHU3UPOBAaTh COOCTBEHHBIM BKJIAJ B
of1ee J1eo, MOCKOJbKY €ro MHOOIIpeHHe
HETIOCPEICTBEHHO HE 3aBHCUT OT JIMYHBIX
noctkeHui. [loBbllIeHNe JTUYHOTO BKJIaja
0e3 COOTBETCTBYIOIIETO BO3HATPAXKICHHUS
MOXKET BBI3BATh qyBCTBO
HEYIOBICTBOPEHHOCTH,  €CIIM  Pa0OTHHK
[IOCUUTAET, 4YTO €ro YCHIUS OCTarTcs
HE3aMEUYCHHBIMH.

B HekoTOpbIX  cioy4asx — IpUMEHEHHE
KOMaHJHOTO METOAa C  KOJUIGKTHBHBIM
MOOLIPEHHEM  HellenecooOpa3sHo  H3-3a
CeUpUKN Tpyla KaKIOrO COTPYIHHUKA, HE
MO3BOJISTEOIIEH  A((EKTUBHO UCIIONB30BaTh
KOMaH/IHYIO OpTaHU3aINI0 TPY/Ia.

B cuny sTOro naHHbI MeToJ pasperieHHs
mpoOlieMbl  JaJieko HE  Bcerga  Oymer
3p(eKTUBHBIM,  XOTS  €ro  OTJeNbHbIC
SJIEMEHTHl MOTYT YCIICIIHO MPUMEHSATHCS B
COYETaHMHM  C  JPyrUMH  croco0amu
MOTHBALIMH [IEPCOHATIA.

Bapuant 2. Meton paspemieHust JaHHOU
MPOOJIEMBI TTO-SITTOHCKH.

Opranuzanyss MOKET MOCTABUTh MOJTYyYEHHE
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OTCYTCTBHUU HpOSIBJIeHHOﬁ K HUM | IOOIIPCHUA B 3aBUCHUMOCTB HC oT
HECIIPAaBEIJIMBOCTH. PE3YyIbTaTOB pa6OTBI, BKJIaJla COTPYAHHKa B

3. MUsmeneuwne

KaXJIbIM U3 HUX.

nopsiaka  MH()OPMHUPOBAHUS

COTPYAHUKOB O BO3HArpaXI€Huu, IMOIydacMOM

oO0mmii ycmex, a OT KaKHX-JIM0O WHBIX
dakropoB  (Hampumep, cTaxa paboOThI),
KOTOPBIE JIETKO MOTYT OBITh TOJABEPTHYTHI
KOJIMYECTBECHHOM OIICHKE. JTO IO3BOJISET
COTPYIHHKAM yOCTUTHCS B OOBCKTHBHOCTH U
CIPABEJIMBOCTH PEIICHHH O TOBBIIICHUH
3apIUIaThl.

Takod TMMOAXON TPHMEHSETCS B CHCTEME
CITy’)kKeOHOTO TIPOJBM)KCHUS, IMPHHATOTO BO
MHOTHUX SOHCKHX (upmax. Kak moka3siBaet
MPAaKTUKa, TPUMCHEHHUE JaHHOTO METoa
NCWCTBUTEIILHO ~ pasperiaer  MpoOJeMbl
nonoOHoro tuma. OpHAKO  HEOOXOAUMO

OTMETHUTb, 4TO ero a¢dhekTuBHOE
NPUMEHEHHE BO3MOXKHO JIHIIL B YCIOBHUSX
JUTUTETBHOTO (opMupoBaHus
«HEJTMYHOCTHOW» (KOJLIIEKTHBUCTCKOI)

CUCTEMBl LIEHHOCTEM M CTAaHJIApTOB, B
yCIOBMSIX, Korga  (axrtop, U30paHHBIM
OpraHu3alueil B  KayecTBE  KpUTEPHs
MOOIIPEHUN, HE TOJBKO JIETKO H3MEpseTcs,
HO U BOCHPUHHMMAETCS COTPYIHUKAMU Kak
CIPABEUIMBBIA,  COOTBETCTBYIOLIMM  HX
CTaHAapTaM BOCHPUSATHUS.

Tak, B 4acCTHOCTH, TIPUMEHEHUE SITTOHCKOTO
noaxona B ycnoBusix, ckaxem, CIIIA, rme
OTHOIIICHHMSI MEXTY COTPYIHUKAMHU
TPaJAUIIMOHHO CTPOSATCS Ha MPUHIMUIAX
WHIUBUIyaIn3Ma, KOHKYPEHITUH u
MOOLIPEHUS JUYHOTO BKJIAJIa,
MIPEJICTABIISIETCS Mas103(pPEKTUBHBIM,
MOCKOJIbKY ~ OOJNBIIIMHCTBOM  COTPYIHHKOB
TakOM TOAXOJ K  TIOOMIpeHWIo  Oynmer
BOCIIPUHMMATHCS. ~ KaK  HENpPaBUJIbHBIMU,
HECTIPABE/IMBBIA M HE COOTBETCTBYIOIIMIA
OOIIMM CTaHapTaM U HOPMaM.
[IpoaBmxkeHne Mo Ciy>keOHOM JIECTHUIIE BHE
3aBUCHUMOCTH OT PEalbHBIX CIIOCOOHOCTEH U
pe3ynbTaTtoB  Tpyda, Kak MpaBUiIO, HeE
WCIIONIb3YETCSA B YHCTOM BHJIE, MPEATIONAraeT
y4eT 3HaHMW MW  ONbITa  COTPYIHHUKA,
MpUOOpETaeMBbIX MO0 Mepe YBEIUYCHHUS €ro
TPYIOBOIO CTa)Ka, a TAK¥KE CTapaTeIbHOCTH
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pabOTHHUKA, €ro MPEJaHHOCTH KOMITAHUH U T.
1. B mpoTHBHOM ciy4ae 3TO MOXKET IPUBECTU
K OIACHOM JJisi OpraHu3allid CUTYallWH,

Korjaa OOJIBIIMHCTBO PYKOBOASAIIMX
JIOJDKHOCTEW B HEW OynerT 3aHATO He
Haunboree KOMITETEHTHBIMU u
MOTHBUPOBaHHBIMU COTPYIHHKaMH, a
JMLAMH, 00IaJatOLMMHU OOJIBILIUM CTAXKEM.
Bapuant 3. N3menenne IOpsIKA
MH(POPMHUPOBAHUS COTPY/IHHKOB 0
BO3HArpaXK/JI€HUH, IOJy4aeMOM KaKIbIM M3
HUX.

Crioco6 perreHust mpo0iieM MOA00HOTO THTIA
TpeOyeT BBIABICHUS TJIABHOH TMPUYUHBI
TPYIHOCTEM TpU  ONPEACICHUU  YpPOBHS
MOOIIPEHHUS COTPYAHUKOB. JTa TpUYMHA
3aKIIIOYAETCS HE B PACXOKIACHUU MEKIY
MPeCTaBICHUAMU paboTHHKA 0
COOCTBEHHOM BKJIaJie M OIICHKOM TaKoro
BKJIaJla OpraHu3alvedl, He B CIOXKHOCTU
06’BCKTI/IBHOFO COOTHECCHUA ypOBHS[ BKJIAJI0B
OTACNBHBIX JUI, a B MPOTUBOPEUMBOCTHU
caMOl CHUTYyaIlWH, JIEJIAIONICH HEBO3MOXKHBIM
Ui pabOTHUKA OOBEKTHMBHOE COOTHECEHHE
CBOCTO BKJaJa C BKJIAJOM JPYIHX, HO
MO3BOJISIIOIIEH €My  CpaBHUTh  ypPOBEHb
MTOOLIPEHNUN PA3IIMYHBIX COTPYIHUKOB.

TeopeTnueckd Takoe MPOTUBOPEUUE MOXKET
6I)ITI) YCTpaHeHO JIMIb ABYMS paSJ'H/I'-IHI)IMI/I

crocoboamu: 100 obecrnieueHneM
OOBEKTUBHOCTH OIEHKH pPabOTHl Ka)JI0T0
COTPYIHHKA, §105(3]0) yCTpaHEHUEM

BO3MOKHOCTH  COIIOCTABJICHHS  BEIUYHMHEI
BO3HarpaxaeHui. B  ycimoBusax, Kkorga
MEPBBIA M3 ITHX CIIOCOOOB CIIOKHO WIIH
HEBO3MOXHO IIPAKTUYECKH PEATU30BATh, IIPU
YCTaHOBJIEHUU pa3zmepa u BBIIIJIATE
3apaboTHOM ILIaThI HCIIONIb3YETCS
KOH(UCHIINATbHOCTD.

KoHKpEeTHBIM BBIpR)KEHHEM TaKoro crocoba
BO3ZHArpakJICHUH SBJISETCA MPAKTUKA BbIIAYH
COTPYAHUKAM 3apaboTHOM IUIAThI B

KOHBEpTax, 4TO npu YCIIOBHHT
OJTHOBPEMEHHOTO (opMupoBaHus
IpeICTaBICHUH 0 HETIPUINYHOCTH,
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HEXTUYHOCTHU MPSIMOTO BBISICHEHHS
BOMPOCOB, KacCalolIUXCsS pa3Mepa OIlIaThl
JIPyroro Jidlia, YCTPaHSET BO3MOXKHOCTh
CpaBHECHHMSI COTPYIHUKAMHU peaabHOro
YPOBHSI OLIEHKH OpraHu3allied UX BKJIAIOB,
YTO, COOTBETCTBEHHO, JIUKBUIUPYET U MOYBY
JUTsl BOSHUKHOBEHHUSI TTOJTOOHBIX KOH(IUKTOB.

9. Hepe‘II/ICHI/ITC OCHOBHBIC

peanu3aluy yrpaBieHYeCKUX PEIICHHI

IIPpUHOMUIIBI
COILTMATLHOM OTBCTCTBCHHOCTH, KOTOPBIC
H606XO,I[I/IMO YUYUTBIBATL IIpU  TNPUHATUHA U

1. TlomoT4eTHOCTh: OpraHM3aIMH CIEIYyeT
OTUYUTBIBATBCS O CBOEM BO3JCHCTBUM Ha
0o0IIECTBO, SKOHOMHUKY U OKPYKAIOIIYIO
cpeny.

2. IIpo3payHOCTh: OpraHU3alUU CIEIyeT
OBITh TIPO3pAayHOM B €€ PEHICHUAX U
JIESITEIbHOCTH, OKa3bIBAIOIINX BO3/CHCTBUE
Ha OOIIECTBO M OKPYKAMOIIYIO CPEmy, IS
Yero pacKkpblBaThb B TMOHSATHOW, TOYHOW U
nonHo GopMe W B pasyMHOH U
JIOCTaTOYHOW CTETEHU TOJIUTUKY, PEIIeHUs
U JIeATEIHHOCTh, 3a KOTOpPBhIE OHA HECeT
OTBETCTBEHHOCThH (BKIIFOYAsl UX M3BECTHOE U
BEPOSITHOE BO3JICHCTBHE).

3. DThuHOEe TIOBENEHHWE: OpTraHH3aIUU
clenyeT  BeCTH  ce0sS  OTHUYHO,  T.C.
OCHOBBIBaTh CBOE TMIOBEJACHHE Ha TaKHUX
[IEHHOCTSX, KaK YeCTHOCTh, CIIPABEITNBOCTh
U J0OPOCOBECTHOCTD (K KAKOBBIM OTHOCSITCS
3a00Ta O JIONSAX, )KUBOTHBIX M OKpY’KaroIei
cpene, a Takke 00s3aTeIbCTBO PearupoBaTh
Ha BO3JICHCTBUE, KOTOPOE €€ JCATCIbHOCTh
U pelIIeHHWs] OKa3bIBAIOT HAa HWHTEPECH
3aMHTEPECOBAHHBIX CTOPOH).

4. YBakeHUE WHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH: OpTaHM3AIMH CIEAYyeT yBaXKarb M
YVUUTHIBATh UHTEPECHI €€ 3aMHTEPECOBAHHBIX
CTOpPOH (BJIAJICNBIICB, YJICHOB KOJUICKTHBA,
KIIMEHTOB  WJIM  JIOBEpUTEJeH, Ipyrux
YACTHBIX JIMII W TPYIII) ¥ pearupoBaTh Ha
9TH UHTEPECHI.

5. CoOmroneHue BEPXOBEHCTBA 3aKOHA:
OpraHu3aIuu CIenyeT MPUHSITH
00513aTeIbHOCTD COOJTIONICHHSI BEPXOBEHCTBA
3aKOHa,  IOJApa3yMEBaKIee  PABEHCTBO
nepes 3aKOHOM (B T.4. UJCI0, YTO HU OJIHO
YACTHOE JIUIIO0 WJIM OpPTraHu3anus HE CTOWT
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HaJ 3aKOHOM M 4YTO IPaBUTEJIbCTBO TaKKe
MOTUUHSIETCS 3aKOHY), a TaKxe
CIpPaBEUIMBOE IPUMEHEHHE 3aKOHOB U
HOPMAaTHUBHBIX AaKTOB B COOTBETCTBHH C
YCTaHOBJIEHHBIMU IIPOLIEYPAMHU.

6. CoOnromeHue MeXAyHApOIHBIX HOPM
MIOBEJICHUS: OpraHu3aluu HAJICKUT
coOmoaarh MEXIyHapOIHbIE HOPMBI
MOBEACHUS, CIIEAyd MPU HTOM MPUHIUITY
MIPU3HAHKS BEPXOBEHCTBA 3aKOHA JIaXKE B TEX
ClIydasiX, KOIZa 3aKOHOJAaTeIbCTBO WJIU €ro
MPUMEHEHHE HE 00eCreynBaeT aJeKBaTHBIX
HKOJIOTMYECKHUX WIx COIMAJIBHBIX
OTpaHHYCHUH, B CTpaHax, rae
3aKOHOJATENbCTBO WJIM €ro IPHUMEHEHUe
HAXOJUTCS B KOH(IUKTE c
MEX1yHapOIHBIMA HOPMaMH TIOBECHHUSI.

7. Cobmonenue paB YeJloBeKa:
OpraHM3aly cjieayeT coOMoAaTh IpaBa
YeloBeKa, MpPU3HABaTb WX BAXKHOCTh U

BCEOOIIHOCTb.

10. | K KaKoMy BULY 1o pa3IUYHBIM | YIIPaBICHYECKOE pELIEHHE OTHOCHUTCS K
KJIacCU(UKALUSAM OTHOCHUTCS JAHHOE | Pa3JIMYHbIM BHIaM IO KJIacCU(UKALIUAM:
YIIPaBJIEHYECKOE perieHue? - B 3aBMCHUMOCTHU OT 4MCJa pa3pabOTUMKOB!

[NOCTAHOBJIEHUE HHAMBHYaJIbHbIE; KOJJICKTHBHBIC.
B memsx peanmu3anuy OCHOBHBIX TOJIOKEHUH | - TO (PYHKIIMOHAJIBHOW HAaIpPaBIEHHOCTHU:
I'enepanbHoro mimaHa  pa3Butusg  N-CKOHM | IUIaHUPYIOIIUE; opraHusymoume;
o0nacTv,  OfOOPEHHOro  MOCTaHOBJIEHUEM | MOTHBHPYIOLIHE; KOOPJIMHUPYIOIINE;

npaBUTENbCTBA N-CKOW 00JacTH, YYUTHIBAs | KOHTPOJIUPYIOIIHUE.
HEO0OXOMUMOCTh B3aMMOCBSI3aHHOTO PEIIEHUS | - B 3aBUCUMOCTU OT IMIPUYUH TOSBICHUS: TI0
BOIIPOCOB YIIPABJICHUS, TPATOCTPOUTENBCTBA, | IPEANUCAHNUIO; NPOrpPaMMHOE pelleHue;

3eMeNbHOM pedopMBI M OXpaHbl Cpelbl, | HHULIUATUBHOE; CE30HHOE;
MTOCTaHOBJISIIO: CUTYaI[IOHHOE.

1. I'maBapxuTekType COBMECTHO C|- B  3aBUCUMOCTH  OT  JMYHOCTH
3aMHTEPECOBAHHBIMU OpraHM3alUsIMH | pa3padoTyHKa: YPaBHOBeIlIEHHbIE,
paspaborars I'pamocTpoutenbHblii Kopeke N- | UMIYIbCHBHBIE, WHEPTHBIE,
cKoi oOnactu PUCKOBaHHBIE, OCTOPOKHBIE.

2. [maBHOMY (UHAHCOBOMY YIIPABICHHIO | - B 3aBUCHUMOCTHU oT CTETIEHU
o0ecreunTh  BBbIIETICHHE  CPEeACTB  Juid | popMaliu3aluu: XOPOIIO

BBIMIOJIHEHHUSI  JaHHOW  paboThl 3a  CYET | CTPYKTYPUPOBaHHbBIE,
obnmacTHOro  Oromkera  HAa  OCHOBAaHHHM | CIIaOOCTPYKTYpHPOBAHHBIE,
3aKJIFOYEHHBIX JOrOBOPOB C UCIIOIHUTEISAMU | HECTPYKTYPUPOBAHHBIE.
pabor.

3. KonTtposb 3a BBIITOJTHEHUEM
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HACTOSLIETO0 IIOCTAHOBJIEHUS BO3JIOKUTH Ha
MuHHCTpa N-CKOH 006J1aCTH IO CTPOUTENIBCTBY.
I'maBa [IpaBurenscTBa N-ckoiil obaactu

11.

Kakume  TpeGoBaHus, mpenbsBIseMble K
YIPaBIEHUYECKOMY PELIEHUIO0, HE YUTEHBI?
[TOCTAHOBJIEHUE
B nensx peanuszanuM OCHOBHBIX I10JIOKEHUI
I'enepanbHoro  mnaHa  pa3Butus  N-CKOH
obOmact,  OHOOPEHHOTO  IMOCTAaHOBICHUEM
npaBUTeNbCTBA N-CKOW 00IacTH, Y4MTHIBas
HEOOXOIMMOCTh B3aUMOCBSI3aHHOTO PEIICHUS
BOIIPOCOB YIIPaBJI€HUS, T'PaJOCTPOUTEIHCTBA,
3eMeNbHON pedopMBI M OXpaHbl  CpEIbI,
MIOCTaHOBJISIO:
1. I'maBapxuTekrype COBMECTHO c
3aMHTEPECOBAHHBIMU OpraHu3ausIMu
paszpaborare ['pamoctpouTenbHbii KOmeKe N-
CKOH obnactu
2. [maBHOMY (hHMHAHCOBOMY YIIPABJICHUIO
o0ecrnieunTh  BBIJENEHHE  CPEACTB  JJIs
BBITIOJIHEHUSI ~ JTaHHOW  paboOThl 32  CUeT
obnacTHoro  OrojkeTa  Ha  OCHOBAaHUU
3aKJIIOYEHHBIX JIOTOBOPOB C HCIIOJHUTEISIMU
paOdorT.
3. Kontpons 3a BBITNIOJTHEHHEM
HACTOSALIETO TIOCTAHOBIIEHUS BO3JIOKUTh Ha
MUHHCTpPA N-CKOIl 00JIaCTH 110 CTPOUTEIHCTBRY.
I'maBa [IpaBurenbctBa N-ckoii o0acTu

He yurens! TpeboBaHus:

- Ilpu dopmyarpoBKe yIpaBIeHYECKOTO
peLICHHs A0JKHO ObITh SICHO KAaK, KTO H
Korga  OyleT  OpPraHu3oBbIBATHL  €ro
BBINOJIHEHHe, T.€. COAEpPXKaTh MEXaHU3M
peanusarui.

- YOpaBieHYECKOe  pelIeHUEe  J0JIKHO
BbIPajKaTbcsl B peajbHOM MacmTade
BpPeMeHH.

12.

O0603Ha4ybTe YYaCTHHKOB IpoLecca MPUHSITHS
JnaHHOro peuieHus. KTo sBisiercs BianeiblemM
npobiieMbl W JIMLOM,  HPUHHUMAIOLIUM
perieHue?
[NOCTAHOBJIEHUE

B mensx peann3anuu OCHOBHBIX TOJIOXKEHUMN
I'enepanbHOro  mmana  pasBuths  N-CKOH
o0nacTv,  OfOOPEHHOT0  IOCTaHOBJIEHUEM
npaBuTeNnbcTBa N-CKOW 00JaCTH, Y4MTHIBas
HEOOXOIMMOCTh B3aUMOCBSI3aHHOTO PEIICHUS
BOIIPOCOB YIPABIIEHUS, T'PaOCTPOUTENIHLCTBA,
3eMeNbHOM  pedopMBI M OXpaHbl  Cpelbl,
ITOCTaHOBJIAIO:

1. I'maBapxurekrype COBMECTHO c
3aMHTEPECOBAHHBIMU OpraHu3alusIMU
paspaborarb I'pamocTpoutenbHblii Kogekc N-

B nanHO# cuTyaruu BiagenbIieM mpooaeMbl
U JMIOM, [PUHUMAIOIIUM  pELICHHE,
SBJISIETCSI OJHO U TO K€ JOJDKHOCTHOE JIMLIO
- I'maBa IIpaBurenscTBa N-ckoif oOnacT.
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CKol o0mactu

2. ['maBHOMY (HMHAHCOBOMY YITPaBJICHUIO

00eCIIeUnTh BBIJICJIICHUC CpCACTB JJISL

BBIITOJIHECHUA ,Z[aHHOﬁ pa6OTBI 3a CUeT

obmactHoro  OrpKeTa  Ha  OCHOBaHHH

3aKJIFOUCHHBIX JOroBOpOB € HCIIOJIHUTCIIIMU

pabor.

3. KOHTpOJ'IB 3a BBIITIOJTHCHUEM

HaCTOAIICTO ITIOCTAHOBJICHUS BO3JIOXKWUTH Ha

MuHHCTpa N-CKOH 00JaCTH IO CTPOUTENBCTBY.
I'naa [IpaButenscTBa N-ckoil obiacti

13. | Kakue mepsl no npodunaktuke koppynuuu B | K Mepam mo mnpoduiakTHke KOppYHILHUH
mporecce  pa3paboTKu YIPaBIEHYECKUX | OTHOCATCS: AQHTUKOPPYIIIUOHHAS
peleHuii cynecTByroT? JKCIEepTH3a IPaBOBBIX AaKTOB M  HUX

NPOEKTOB; (OPMHpPOBaHHWE B OOIIECTBE
HETEPIUMOCTH K KOPPYHLIHOHHOMY
MIOBEJICHHUIO, pasBuTHE WHCTHUTYTOB
0O0I1eCTBEHHOT'O KOHTPOJIS.

14. | dupma cobupaeTcs NPUCTYIUTH K pazpaboTke VHHOBalMOHHBIE ~ penIeHUusT  HOCAT
MHHOBAIIMOHHOTO IpoekTa. Kakue KOMILIEKCHBIA XapakTep. OHU OXBaThIBAIOT
0COOEHHOCTH JIOJKEH YUUTHIBATH BCE (yHKIIMOHATIbHBIE HaIrpaBJICHUS

PYKOBOAMTEIb OPraHU3aUU IIPU IPUHATHH
WHHOBAITMOHHBIX PEIICHH?

JIEATEIIBHOCTH OpraHu3alui, Kak C TOYKH
3peHust cheprl NPUIOKEHUS] WHHOBAIMM —
HAy4YHO-TEXHUYECKHE, YIIPaBJIECHYECKHE,
SKOHOMHUYECKHE U COLHUAIbHO-KYJIbTYpPHBIE,
TaK W C TOYKM 3pEHUS TOro, 4YTO
000CHOBaHUE HAyYHO-TEXHUUYECKUX
pelieHnii TpeOyeT yueTa yNpaBIEHYECKHX,
(MHAHCOBO-?PKOHOMUYECKHUX U JIp. aCIIEKTOB
IIPUHUMAEMBIX PELICHUMN.

[Ipn nHayyHoM mnoaxoae K (QYHKIUH
IPUHATHS PEIIEHUN BCE IEPEUNCIICHHbIE

dakTopbl JOKHBI ~paccMaTpuBaThCsi B
KOMILIEKCE. KomnuiekcHslit HOJIXOJ
o0ecrnieunBaer MOJIHOTY U3Y4YEeHUS
MHHOBAIIMOHHOW MNPOOJIEeMbI, CIOCOOCTBYET
Oonee riybokomy MOHUMAHHUIO
3aKOHOMEPHOCTEW  Ipolecca  NPUHATHS
peLIeHH. KomiekcHbii OIXO.I

peanu3yercss NpU aHaidu3e MNpoOJIeMHOM
CUTYAIlMH, IOCTAHOBKE LIEJIEH, ONPENEICHUN
KpUTEPUEB, BBIOOpE BapHUAHTOB pPEIICHUS,
BBIIIOJIHEHUM  JIPYTUX  ONepauuid  IpHU
IIPUHSATUU YIIPABICHYECKUX PELICHU.
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Heonpenenennoctu u pUCKH
IMIPOHU3BIBAIOT BCC MHHOBAILIMOHHBIC

peleHust, 0COOEHHO 3TO KacaeTcs 0a3uCHBIX
WHHOBalMWi, TAe HaOmomaercs Hanboiee
BBICOKHH YPOBCHb HAYYHO-TCXHHUYCCKUX,
NPOMU3BOACTBEHHBIX,  KOMMEPYECKHX U
JIpYruX  PHUCKOB. DOTO  0O0YyCIOBIIMBAET
HEOOXOJMMOCTh  HCIIOJIb30BaHUS  TPU
[IPUHATUU peuieHuin METOHO0JIOTHU
CHCTEMHOT'0 aHAJIN3a.

15.

[IpeanpusiTue HaXOIUTCA HA CTAJAMHM CO3JAHUS
HOBOTO On3Heca. Kakue TeXHUYecKue penieHus
MPUHUMAIOTCS HA ATOM OJTamne >KU3HEHHOTO
nukiaa?

Ha JTamne CO3JIaHHS Ou3Heca
OpraHu3aiys BBIOMpPAET MPOAYKT (YCIyry).
DTO0 MOXeT OBbITh HOBBIH  TPOIYKT,
COOTBETCTBYIOILIUN BBISIBIICHHOU
MOTPEOHOCTH, UITU TIPOIYKT, MOJIB3YIOIIUNUCS
CITPOCOM.

TexHUYeCKre pemeHus Ha 3TOM CTaauu:

- pa3paboTka KOHKYPEHTOCHOCOOHOTO
MPOAyKTa WJIM aJanTaius HMEIOINUXCS
pa3paboTOK K  CBOEM  CHUTyalluu W
IMOCTABJICHHBIM 33J1a4aM;

- pa3paboTka mpolecca U3rOTOBICHUS U
BBIOOD HEOOXOIUMBIX CpEACTB
MIPOU3BOJICTBA c y4ETOM JKECTKHUX
(hMHAHCOBBIX OTPAHUYECHUM.

[lenp pemreHM — NPOHUKHOBEHUE HaA
PBIHOK.

[Ipobnema — yOBITOYHAs NEATEIHHOCTH
pHu OOJIBIIKX 3aTpaTax U HU3KHUX JOXO/AX.

16.

[Ipeanpusitue HaXOJIUTCS Ha cTaguu
BHEJIpPEHUsT Ha PHIHOK. Kakwe TexHU4ecKue
pelieHuss MNPUHUMAIOTCS Ha O3TOM  dTale
JKU3HEHHOTO ITnKia?

Ha  orane BHE/IPEHUS OusHeca
HanOOJIBIITYIO 3HAYUMOCTh MMEIOT
IpaMOTHBIE (uHaHCOBBIE u
WHBECTUIIMOHHBIC PEIICHUSI.

TexHUUecKue peleHus Ha 3TOH cTauu:

- o0ecrieyeHne MaKCHMaJIbHOTO pPEeKUMa
HSKOHOMHHM, HAUMEHBIIEr0 YPOBHS 3arpar
0e3 TmoTepW 3alJIAHWPOBAHHOTO YPOBHS
KauecTBa MPOJIYKTa;

- OpraHu3aIus IPOIIECCOB
MOCJIENPOJAKHOT O 00CITy’)KHUBaHUS
MPOU3BOIUMON  HPOAYKIMH, €CIIh  3TO
MPUBOIUT K pocty
KOHKYPEHTOCTIOCOOHOCTH.

17.

[IpennpusitTue HaxOAUTCS HA CTAaJWH POCTA.

Ha »stamne pocTa LCJIb ACATCILHOCTHU —
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Kakmne TtexHmueckue pelICHUA MPUHUMAIOTCA
Ha 5TOM 3TaIl€ )KU3HCHHOI'O I_II/IKJ'IEI?

MIPHUBJICYH U 3aMHTEPECOBATH MTOTPEOUTEIS.

TexHUuecKre peleHus Ha 3TOW CTaauu:

- gopaboTka KOHKYPEHTOCIHOCOOHOTO
MPOAYKTA U COBEPILICHCTBOBAHUE MTPOLIECCOB
C Y4eTOM HaYaJIbHOTO OIBITa MPOU3BOJICTBA
U pabOThI HA PBIHKE;

- oOecrieueHUEe HAIUYUS Yy TPOIYKTa
KOHKYPEHTOCIOCOOHBIX XapaKTEepPUCTHUK:
KasieCTBO, ocoObIe NOTPEOUTENHCKIE
CBOlcTBa W (WJIM) HU3Kass CEOCCTOMMOCTH
W3TOTOBIICHUSI, YTO TIO3BOJHUT IIPOIABATH
MPOAYKT 1O OoJiee HU3KOH IIEHE);

- TpuoOpeTeHWe  JIOMOJHUTEILHBIX
CPEICTB MPOU3BOACTBA, 00ECIEUUBAIOIINX
yBEJIIMUYCHUE 00bEeMa JICITeITLHOCTH;

- TexoOcmy)KMBaHHE U 3aMeHa B
COOTBETCTBHM  CO  CPOKAaMH  CITyXOBI
UMEIOIIUXCS CPEJICTB MPOU3BOJICTRA.

18.

[IpennpusitTue HaXOAUTCS HA CTAAUU 3PEIIOCTH.
Kakue TexHmueckue pelieHus MPUHUMAKOTCS
Ha 9TOM 3TaIlle )KU3HEHHOTO [IUKJIa?

Ha srane 3penoctu uenp opraHu3anuu —
pacIIupeHHe JeSTEIbHOCTH.

TexHudeckue peleHnst Ha 3TON CTaiuHu:

- pa3paboTKa HOBBIX MPOJAYKTOB U
IPOLECCOB  UX  H3TOTOBJEHUS:  BBIOOP
MalllVH, o0opynoBaHus, OCHOBHBIX
MaTepuasos;

- NoJJepKaHUE IIPOU3BOJCTBA
HAYaJIbHOTO MPOJIYKTa B COOTBETCTBHM C
MEHSFOIIMMUCS BHEHTHUMU (haKTOPaMH.

19.

[Ipeanpustue HaxXoAWTCS HAa CTaAuM CIIAJa.
Kakne TexHuyeckue pelIeHUs IPUHUMAOTCS
Ha 3TOM 3Talle )KU3HEHHOrO UKJIa?

Ha »srtane cnaga uenp opraHusanuud —
nojJiep>kaHue o0beMa  JICATENIbHOCTH U
COXpaHEHHE IPUOBLIH.

TexHnueckue peleHus Ha 3TO cTaguu:

- MepompuATusa,  obecreunBaoIIne
CHIDKEHHE 3arparT (KOHTPOJIb 3arpy3ku
00Opy/I0BaHUs, CBOEBPEMEHHAasl Ipojaxa
HEHY)KHOTO ~ O0OpYHOBaHHs, TI'PaMOTHBIH
BBIOOp MecTa MCIOJHEHUs MPOLIECCOB — B
OpraHU3aly UM Ha CTOPOHE).

3.2.4 TeMbI KypCOBBIX padoT

1. Ponb 1 MecTO ynpaBneH4eCKUX PEIIEHUNA B OpraHu3ayu.
2. CymHOCTb, 3HaYeHNE U (PYHKIUHN YIPABICHYECKUX PEIICHUH.
3. PazHooOpa3ue KOHUENINI NPUHATHS PEIICHUI: UX CXOACTBO U Pa3IHyus.
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4. OCHOBHBIE XapaKTEPUCTUKHN COCTOSTHUI BHELIHEN CPEIbl U €€ POJIb IIPU
NPUHATUY YIIPABIECHUYECKHUX PEIICHUN.

5. CymHOCTh ¥ cofiep’KaHue KaTeTOPHil «CyObEKT» U «OOBEKT)» yIPaBICHYECKOTO
pELICHMS: UX POJIb U MECTO B YIIPABIECHUU OpPraHU3aLUEH.

6. Opranu3anMoHHas KyJabTypa: IOHITHE, CTPYKTYpa, U €€ CBSI3b C BHYTPEHHEN
CpelIor OpraHu3aluu.

7. Ponb 1 MeCTO KaTeropuil «TailHa» U «KOH(PUIEHIUATBHOCTbY» B IPOIIECCE
pa3pabOTKU U PUHATHUS YIIPABICHYECKUX PELICHUM.

8. IIpouecc u nporenypa NpUHATHS YIPABICHUYECKUX PELICHUM.

9. KoprioparuBHas KyiasTypa BO BHYTPEHHEH Cpelle OpraHU3alliy, €€ BIUsSHUE Ha
MPUHATUE YIIPABIECHYECKUX PEIICHUN.

10. Mecto u poJib pyKOBOAUTENA B YIIPABICHUN OPTraHU3alMeN, B3AaUMOCBS3b
OaJlaHca BJIACTU U YIPABICHYECKUX PEILICHUN.

11. BBI30B cpebl M peaknysi CUCTEMBI YIPABIECHUS B BUAE YIPABICHUYECKUX
pELIEHUN.

12. Buabl v popMBbI OTBETCTBEHHOCTH PYKOBOJIUTENEH 32 yIIPaBIE€HYECKHE
pEeILIeHHUS.

13. CucteMHBIN TOAXO] K MPOLECCY MPUHATHS YIIPABICHUYECKOTO PEILICHHUS.

14. Ponp 1 MECTO METOZIOB, UCIIOJIB3YEMBIX B aHAJIN3€E PE3YJIBTATOB
XO3MCTBEHHOM JEATEIBbHOCTH, B IIOATOTOBKE YIIPABJICHUYECKUX PEILICHUN.

15. Ponb nndopmaiuu B nporiecce pa3padbOoTKU yIPaBIEHYECKOTO PELLICHUSI.
16. OcoOeHHOCTH U CTPYKTypa ajJropuT™Ma OpraHu3aIuu BHITIOJTHEHUS U
KOHTPOJISI YIIPaBJICHUYECKOTO PEIICHHUS.

17. ITpoGsiembl 3p(HEKTUBHOCTH YIPABICHYECKUX PEILICHUN.

18. Ponb 1 MECTO yIpaBJIEHUECKOTO PEIICHUs B CTATUKE U JUHAMUKE Ipoliecca
YIPABIICHUS.

19. CuTyauroHHBIN MOAXO K MPUHATUIO YIIPABICHUYECKOTO PEIICHHUS.

20. OYyHKIIMOHAIBHO-CTOMMOCTHOW aHAJIU3 B MPOIIECCE TPUHATHUS
YIPABIEHYECKOTO PEIICHUS.

21. Pa3paboTka yrpaBieHUYE€CKOrO PEIIeHUs PU OIleHKE 3PHEKTUBHOCTH
yIpaBJeHHs MPOEKTaMH B 0OILIECTBEHHOM CEKTOPE.

22. OcobeHHOCTH (POPMHUPOBAHMS CUCTEMBI KOHTPOJIS PEIICHUH, HEOOXOIUMBIC
YCIIOBHS M UX XapaKTEPUCTHUKH.

23. CocraB, CyIIHOCTh U COZIEPKAHUE METOAOB MOAEIUPOBAHUS, UCIIOIb3YEMBIX
B [TPAKTUKE aHAJIM3a U BBIPAOOTKU PEILICHMUS.

24. DKCHepTHbIE METO/IBI B ITPOLIECCE NPUHATHS PELIEHUH.

25. CrpyKTypa U BIMSIHUE MAKPOOKPYKEHHUS HA YIIPABICHYECKUE PEILCHUS
OpraHU3alxH.
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26. [loaroToBka u NpUHIATHE PELIEHUI B MAJIOM MIPEANPUATUN U KPYITHOU
OpraHU3alyu.

27. IlocTaHOBKa LIeNEl B IpoLecce pa3padOTKH YIPaBIEHYECKOrO0 PENICHUS.

28. KoJIeKTUBHOE IPUHATHE PELICHUI: TPEUMYILIECTBA U HEJIOCTATKU.

29. [InanupoBaHHE KaK BUJ YIIPABIECHYECKOTO PEUICHUS.

30. IIpumeHeHne METOAOB «MO3TOBOIO IITYPMa» IIPU HPUHATHH
YIPABJICHYECKUX PELICHUM.

31. Ilpumenenue merona «Jlenbdu» B IpakTUKEe MEHEIKEPA.

32. CnocoObl NOBBILIEHHSI KAYECTBA YIPABIECHYECKUX PEIICHUN.

33. CymHOCTb U COJEepKaHNE KaTETOPUH «IKOHOMHUYECKAs Cpellay U €€ BIUSHUE
Ha MH(OPMALIMOHHOE 00ECTIEYEHUE PEILICHU.

34. OcobeHHoCTH U chepbl MPUMEHEHUS KaYE€CTBEHHBIX METOZOB
IIPOTHO3UPOBAHHS.

35. Ouenka 3¢ PeKTUBHOCTH YIIPABICHYECKOTO PEIICHUS.

36. YpaBineHUeCKHE pEIEHUs KaK HHCTPYMEHT Pa3BUTHH OPTaHU3ALINH.

37. Crparernyeckue U TAKTUYECKUE PEIICHUS B OPTaHU3aLiH.

38. Opranu3arius npoiecca pa3padoTKH YIPaBICHUECKOTO PEIICHUSI.

39. IIpo6GrieMbl peau3aIuu yrnpaBIeHYECKUX PEIICHUN.

40. Tunonorus ynpapIeHYECKUX PEIICHUI.

41. MeToapl IPUHATUS YIPABIECHYECKUX PELICHUI B YCIOBUSAX ONPEACIICHHOCTH.
42. MeToapl IPUHSATHUS YIPABICHYECKUX PELICHUI B YCIOBUAX
HEONPEAEICHHOCTH.

43. Anroputm IeMCTBUIM MEHEMKepa MPY MPUHATHH PEIICHUI B YCIOBUSIX
KOH(JIUKTA.

44. MeTopl IPUHSATHUS PELICHU, UCTIONb3yEMbIE B YCIOBUAX PHUCKA.

45. CoBpeMeHHas OTeUeCTBEHHAs! TPAKTUKA IPUHATHUS YIIPABIEHYECKUX
peLIEHU B OpraHU3aluu.

46. [IpaBoBbIEe OCHOBBI YIIPABIECHYECKHUX PEIICHHI B chepe OpraHu3aluyd Majioro
OousHeca.

47. DKOHOMUYECKHE U OPraHU3ALMOHHBIE YCIOBUS pa3pabOTKU yIPABICHYECKUX
pELICHUM.

48. Ponb 1 pyHKIIUM pyKOBOJIUTEINS B IpoLiecce pa3padOTKH yIPaBIECHYECKUX
pELICHUM.

49. TexHonorus pa3paOOTKH yNPABIECHYSCKUX PEIICHUN B Chepe COIUaIbHOMI
OTBETCTBEHHOCTH OM3HEca.

50. YrpaBneHuecKoe pelleHne KakK Mpolecc U siBJICHUE.

51. Bnugnue Tpaguuuil u cietuUKY NPeaNnpUsaTHs Ha pa3paboTKy
YIPABICHYECKOTO PEIEHUS.
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52. DTUYecKHe OCHOBBI YIIPABIEHUYECKOTO PEIICHUS.
53. OcobenHocTy pa3paboOTKH YIPABICHUECKOTO PEIICHUS YEJI0BEKa, MAIIIHHBI,

CHCTCMBHI.

54. ITporHo3upoBaHKE U MPUHATHE YIPABICHYECKUX PEILICHUI.

55. IlpuMeHeHne HayqHbIX MOIX0/I0B K pa3pabOTKe yNpaBIeHUYECKOTO PEIICHUS.
56. O0ecrnieueHne COOCTaBUMOCTH YIPABICHUYECKUX PEILICHUH.

57. OcobeHHOCTH pa3pabOTKU U MPUHATHUS YIIPABICHYECKUX PEILICHUH B
IPOEKTHOM JIeATEIBHOCTU OOIIECTBEHHOIO CEKTOPA COLIMAIbHO-DKOHOMUYECKUX

OTHOILICHUH.

58. Tlopsinok pazpereHust NpooIeM MPU NPUHATUHU YIIPABICHYECKUX PELICHUH.
59. Opranu3zaius pa3paOOTKU U BBIIOJHEHUS YIPABICHYECKUX PEIICHH.
60. CoumnanbHO-IICUXOJIOTUYECKHE OCHOBBI IIPUHATHS YIIPABICHUYECKUX

pELIECHUN.

4. MOPAAOK NPOBEJAEHUSA U KPUTEPUHN OLUEHUBAHUSA
MNPOMEXYTOYHOM ATTECTAIIUU

4.1. TlopsiioK MpoBeIeHUsI IPOMEKYTOUHOI aTTecTannu (IK3aMeHa)

HenocpencTBeHHO 3K3aMEH MPOBOAUTCS B 3 ATamna.
Ha nepBoM 3Tare cTyIeHT BBINOJIHSAET TECTOBOE 3aanne u3 20 BOpOCOB.
[TponomxurenbHOCTh — 20 MUHYT.
Ha BTOpOM »3Tame CTyIeHT TOTOBUT OTBET Ha OJIMH M3 TEOPETHUYECKHUX
BOIIPOCOB JjIs1 co0ecenoBanus (3xk3ameHoB). [IpogomxuTtenbHOCTh — 20 MUH.

Ha Ttperpem
[TpomomKUTENTLHOCTD

JyTamne
20 MuH.

CTYJIEHT

BBIIIOJHACT IIPAKTHYCCKOC

3aJaHucC.

4.2. Kpurepuu OUEHMBAHUSI TNPOMEXKYTOYHON aTTecTalMd MO0 BHAAM

OLCHOYHBIX CPEICTB.

4.2.1. Kpurepuu oueHHBaHHs TEOPETHYECKOT0 BONPOCA /s cobeceoBanus (IK3amMeHa)

Otaununo/ Xopomo/ Ynosiaersopurenbno/ | HeynosiierBopureabHo/
9-10 6as10B 6-8 6asioB 3-5 6aJioB 0-2 6anaa
BeIcokuii ypoBeHb Cpennuii ypoBEeHb ba30BeIii ypoBEeHB Husknii ypoBeHb
OCBOEHHUS OCBOEHHUS OCBOEHHSI OCBOEHHS MTPOBEPSEMBIX
MIPOBEPSIEMBIX MIPOBEPSIEMBIX MIPOBEPSIEMBIX KOMIETEHIUI
KOMIIETEHITN I KOMIIETEHITN I KOMITETEHIINI
Oo6yuatomuiics: rry6oko | O0ydaromuiics Oo6yuatomuiics Oo6yuatomuiics HE
3HAET BOIIPOC, | XOPOILIO 3HAET | yIOBJIETBOPUTEIBLHO pazobpaics Cc
MMOHMMAET CYIIHOCTH W |Marepuai, yMEeT|3HaeT Marepuall, | OCHOBHBIMU
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B3aMMOCBA3HU OICpHUpOBaATH nu3jaracr €ro HE B|KaTeropusimMu,
yIPaBICHUYECKUX VIPaBICHUYCCKUMH | TIOTHOM 00BbeMe JTH0O0 ¢ | 0OHAPYKUBACT TPOOECIBI
IIpouecCcoB U SIBIICHHH B KaTeropusimMu OI_HI/I6KaMI/I, YMECT |B  3HAHHUAX OCHOBHOI'O
pamMKax JIUCIUIUIMHEI, | IpoIiecca OTIepUPOBATH y4e0HO-ITPOrPaMMHOTO
ymeer IPaMOTHO | pa3pabOTKH YIPaBJICHUYCCKUMU Marepuana, JIOIycKaeT
OICpHUpOBaATH peHIeHI/H\/JI, HO | KaTCTOpHAMHU B paMKax | IpUHOUIIMAJIBHBIC
YIIpaBJICHYCCKUMU JAO0ITYCKACT JUCIUITIIINHBI, HO | OIIIMOKH.

KaTeropuiaMHu Mpouccca | HCCYIMCCTBCHHBIC | AOITYCKACT

pa3pa60TKH pemeHI/Iﬁ, HCTOYHOCTH, CYILICCTBCHHBIC
APTYMCHTHUPOBAHHO " | U3JIOKUTDH CBOIO [ HECTOYHOCTH,
Pa3BECPHYTO  UBJIOKHUTH | TOYKY 3pCHUH, | 3aTPYAHSACTCA

CBOI0O TOYKY 3pEHHUS, |IPUMEHUTH apryMeHTHUPOBATh
IIPpUMCHUTDb IMMOJIYYCHHBIC CBOIO TOYKY 3pCHUA,
IMOJIYYCHHBIC 3HaHW, | 3BHAaHUA, IMPpUBOJS | IPUMCHHUTDH

CBO6OI[HO IIpUBOAA | IPUMCPHIL, AacT | [IOJTYYCHHBIC 3HaHMHA,
MMPpUMEPLI, AACT IMOJHBIC | HCIIOJIHBIC OTBETHI | IPUBOAA HNPUMCPBLI, HE
OTBCTHI HAa OCHOBHBLIC M |HAa OCHOBHBIC M |JaCT OTBCTHI Ha
JOITOJTHUTCIBbHBIC JOITIOJIHUTCIIbHBIC | JOIIOJTHUTCIIBHBIC
BOIIPOCHI. BOIIPOCHI. BOIIPOCHI.

4.2.2. Kputepun oueHHBAHUS TECTOBOIO 3aIaHHUS
Tect moxker ¢opmupoBarbcsi B cucrteme anekrponHoro ooyuenuss MOODLE
7100 B MEYaTHOM BapHaHTe.

Onenka OtinyHO Xopo1o VYnosnersopurens | HeynosineTBopuTeasHo
HO
% 91-100 76-90 61-75 Menee 61
BBITIOJIHCHHBIX
3aaHUN
banbt 9-10 6-8 3-5 0-2
VYpoBeHb BBICOKHU CpeHUN 0a30BbIi HU3KHAN
OCBOEHUS
MIPOBEPSIEMBIX
KOMIIETEHIIUI

4.2.3. Kputepun oleHMBaHHUS NPAKTHYECKOTO 321aHHUS

15-20 OGannoB BBICTaBIsIETCS OOyYarolemMycs,
apryMEHTUPOBAHO;

penieHue

000CHOBAHO

151

€Clin IPECATTOKCHHOC

CTYICHT

YC€TKO CIeayer

YIOPABIEHYECKUM TEOPUSIM M MOHATHUSM Ipollecca pa3pabOTKU peHIeHU u
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JIOTUYHO W3JIarae€T CBOM MBICIIH;, BEPHO OIPEAENICHBI MOCICACTBUS TPUHSITOTO
pEIICHMS,;

10-14 GannoB BBICTABISIETCS CTYACHTY, €CJIM OH IpejaraeT peuieHue, Ho
HE JIOCTATOYHO TIOJHO €r0 apryMEHTHPYET; HE 10 BCEM TO3HUIUSAM HAXOIUT
000CHOBaHUE; JIOMYCKAET HE TOYHOE yMOTPEOJIeHNE YIPaBICHUECKUX TEOPUM U
MOHATUHN B paMKax JMCUUILTMHBI, HE BCET/Ia TOXOAUYUBO M3JIaracT CBOM MBICIIH; HE
OYEHBb YETKO MPEJICTABISET MOCIESICTBHS MPEIIOKEHHOTO PEIICHHUS;

4-9 0ansIoB BBICTABISIETCA CTYACHTY, €CIU MPEUIOKEHHOE UM pElICHUE He
apryMEHTHUPOBAHO, HE OCHOBAaHO Ha W3BECTHBIX YIPABICHYECKUX TEOPHUSIX B
paMKax JUCHMIUIMHBI, JOMYIICHbl MPUHIMIHAIbHBIE OLIUOKU; HE OOOCHOBAHO
MIPUHATOE PEIICHUE U €TO MOCIEACTBHS;

0-3 Gamna cTaBUTCS CTYACHTY, €CITM OH HE CITOCOOCH MPEIOKUTD PEIICHHE
U OOBACHUTH €Tr0 C NPUMEHEHHEM YIIPABICHUYCCKUX KaTErOpHuii B paMKax
JUCITUTITHBI.

4.2.4. Kpurepuu onleHHBaHHsI KYPCOBOii padoThl

KypcoBast paGora gomkHa OBbITh 3alllMIIEHA 3a JBE HEIEIM /10 Havaia
CECCHH.

KypcoBas pabGorta oreHuBaeTcsi pykoBoauTeneM auddepeHupoBaHHON
OLIEHKOH COTIIMYHOY, «XOpOIIIOY, «yIOBJIETBOPUTEIBLHOY,
«HEYIOBJIECTBOPUTEIBHOY, KOTOPas 3aHOCUTCS B SK3aMEHAIIMOHHYIO BEIOMOCTb, a
MOJIOKHUTENIbHAST OIIEHKAa TaK »>K€ B 3aUeTHYI0 KHUXKY 3a TOJNUCHIO
PYKOBOAMTEIIS.

CTyneHTBl, TOJYYUBIIME B TPOIECCE 3alUTHl KypCOBOW pabOTHI
HEYJIOBJIETBOPUTEIbHYIO  OLIEHKY, JOJDKHBI  IPOU3BECTH  HEOOXOIHUMYIO
JOpabOTKy ¥ MOBTOPHO MPEACTABUTH €€ Ha Kadenpy.

OneHka pe3ylbTaTUBHOCTH KypcOBOM pabOThl OCYILECTBISETCS IO
CIICYOIIINM TIOKA3aTEIISIM:
o0111ee KOJIMUECTBO 0aJIIOB 3a KypcoBoii nmpoekT — 100, U3 HUX OlleHUBAETCS:

- coJiepKaHue pabOThl COOTBETCTBYET Ha3BaHUIO - OT () 10 5 6ayLoB,

- TeMa pacKphiTa B COOTBETCTBUHM C MOCTaBIEHHBIMU 3amadamu - oT 0 mo 20
OaJLJIOB,

- KCTI0JIb30BaHKE Hay4yHOTro anmapara - ot 0 1o 10 6anos,

- OLEHKH, CYXKJICHHMsI, BHIBOJbI CAMOCTOSITENIbHBI U OpUTHHANBHBI - OT 0 10 20
0aJIoB,

- CXEMbI U PUCYHKH MOJTOTOBIIEHBI CaMOCTOATENBHO - OT 0 710 10 6anios,

- paboTa u3JI0KeHa TPAMOTHO U JOTUYHO - oT 0 10 25 6aios,
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- obopmuterne pabothl cooTBeTcTBYET TpeboBanusMm ['OCT - ot 0 mo 10 Gamos.
[IIxama oueHuBaHuA:

80-100 6amnoB — OTIIMYHO,

61-79 6aoB — xoportro,

41-60 6ans10B — yJOBIETBOPUTEIHHO,

40 1 MeHee 0aTOB — HEYIOBICTBOPHUTEIHHO.

4.3. Pe3yJbTaThl IPOMEKYTOUHOH aTTeCTAIIMN U YPOBHH
c()OpMHUPOBAHHOCTH KOMIIETEHIUIA

[Ipu uToroBoii orieHke chOPMUPOBAHHOCTH KOMITETCHIIMM Y 00yJaronuxcs
OYHOTO OTJCJICHHS B paMKaX JUCIHMIUIMHBI MPUMEHSETCS OauTbHO-PEHUTHHTOBAs
CHCTEMa OIICHKH.

HaGpannsie o pe3ynbsraraM TEKyIIeH aTTecTalluu 0ajliibl CYMMHUPYIOTCS C
OaymaMu, TIOJTy4YeHHBIMU Ha dK3aMEHE.

Hrtorosas onenka:

- MeHee 61 Oanna — HEeYTOBICTBOPUTEIHLHO
- 61-75 6anaoB — yAOBIETBOPHUTEIILHO

- 76-90 GamioB — XOpOIIIO

- 91-100 6am510B — OTJIMYHO.

Jnst  3aouHoit  (opmbl  OOy4eHHsST UWTOTOBas OIICHKAa 3a DJK3aMEH
OTIpeIeNIIeTCs TI0 CyMMe OalljIoB 3a BCE DK3aMEHAIMOHHBIC 3a/1aHUS

- MeHee 9 OAIITIOB — HEYIOBIETBOPUTEIHHO,

- 9-20 — yIoBIETBOPUTENHHO,

- 21-32 — xopomuio,

- 33 u GoJiee — OTIIMYHO.

OcoOeHHOCTH  TPOBEACHUS  TPOIEAYPHI  OICHWBAHUS  PE3YJbTaTOB
oOy4YeHUsT WHBAJIMIOB WM JIMI] C OTPAaHWYEHHBIMH BO3MOXXHOCTSIMH 3I0POBBSI
0003Ha4YeHbI B paboyeil mporpaMMe JUCHUTIINHBL (MOTYJIS).

YpoBHH CHOPMHUPOBAHHOCTH KOMIICTCHIIMA OTPEACISIIOTCS CIIEAYIOIIAM
obOpazom:

1. Bricokuit ypoBeHb C(HOPMHUPOBAHHOCTH KOMIIETEHITUI COOTBETCTBYET OIICHKE
"oTiuyHO":

- mpeamnonaraetr (HOpPMHPOBAHWE KOMIIETCHIIMA Ha BBICOKOM YpOBHE,
TOTOBHOCTh K  CaMOCTOATENHHOM  MpOodeCCHOHATBHOW  JEATeThHOCTH:
bOpMHPYIOTCS CHCTEMHBIC 3HAHHSI O MPOIEcCe pa3pabOTKH YIPaBICHUYECKUX
perieHnii, HeoOXOMUMBIE JIJISi CAMOCTOSITEIPHOM Pa3pabOTKU OpraHU3alluOHHO-
YIOPABIEHYECKUX M DKOHOMUYECKUX PEIICHUM; YMEHHMS] U HaBBIKM OLIEHKHU
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
DakynbTeT S5KOHOMUKH U YIIPABICHUS
Kagenpa naHOBaTHKHY U yIpaBICHUSA

®DOH/1 OLIECHOYHBIX CPEIICTB MPOMEKYTOYHOI aTTecTaluy Mo AUCHUIIINHE «Pa3paboTka ynpaBieHUSCKUX peIIeHU»
0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Yy»

Bepcus noxymenra - 1 cTp. 54 IlepBelii 3x3eMILLIP KOITA Ne

DKOHOMHUYECKHX U COIMAIBHBIX TIOCICACTBUNA YIPABICHUYECKUX PEIICHUH,
CIIOCOOHOCTh OCMBICIIMBATh WX B JMHAMHUKE W B3auMOCBs3U. CTyIeHT criocoOeH
apryMEHTHPOBaTh COOCTBEHHYIO TOYKY 3PCHHS IO JUCKYCCHOHHBIM BOIIPOCAM
JTUCITUTIIMHBI, CBOOOIHO PEIIaTh MPaKTUICCKUE 3a0a4H.
2. CpenHuii ypoBeHb COOTBETCTBYET OlLIEHKE '"XopoIio":

- ipeanonaraeT GopMUPOBAHUE KOMIIETEHIIMN Ha 0oJiee BHICOKOM YPOBHE:
dbopmupyetcst o0Iriee MOHUMAaHHME TMpolecca pa3padOTKH  YIPaBICHUYECKUX
pelieHuii, TpeICTaBIeHUEe O BO3MOXKHBIX pe3yJbTarax OpraHU3alMOHHO-
YIPaBICHYECKUX PEIICHUHN, YMEHHUE aHAIU3UPOBATH PEIICHUS U UX MOCIEACTBUS,
CTYJIEHT CIIOCOOCH JaBaTh Pa3BEPHYTHIE OTBETHI HA TEOPETUYECKHE BOMPOCHI
JTUCITUTIIMHBI C OTACIBHBIMA HETOYHOCTSMH, PEIIaTh MPAKTHYCCKUE 3aJa4d C
OTICITHbHBIMH 3aTPyTHCHUSMU.

3. ba3oBbIll YPOBEHb COOTBETCTBYET OLICHKE 'yIOBJIETBOPUTEIBHO' :

- mpeanoyaract (GOpMHUpPOBAHUE KOMIIETCHIIMA HAa HaYaJbHOM YPOBHE:
dbopmupyercst ob11Iee NMpeCTaBICHUE O Mpolecce pa3paboTKU yIpaBiIeHYE CKUX
pEIICHMM, BIIAJeHUE YMPABICHYCCKON TEPMUHOJIIOTHEH B paMKaX TUCITUTIIMHBI,
YMEHUE OpPHCHTHPOBAThCS B METOJaX pa3pabOTKH pEIIeHUH € HaXOIWUTh
OpraHU3alMOHHO-YIIPABICHUYECKUE PEIICHHUS.

4. Hu3kuii ypoBE€Hb COOTBETCTBYET OLIEHKE ''HEYNOBIETBOPUTEIIHHO' :

- TpeamnoyiaraeT Hec(HOPMUPOBAHHOCTH KOMIIETEHIIUN: OTCYTCTBYIOT
MIPEICTABICHUS O TIPOIIecCe pa3pabOTKH yIPABICHYECKUX PEIICHUH, OTCYTCTBYET
BJIQJICHUC TEPMUHOJIIOTHEH B paMKax JAWCIHUIUIMHBI, OTCYTCTBYEeT YMEHHUE
OPUEHTHUPOBATBCSI B METONAxX  pa3pabOTKHM  pemieHUH ©W  HaXOAWTh
OpraHU3alMOHHO-YIIPABICHUYECKUE PEIICHHSI.
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27.03.05 UnHoBaTHuKa
Hpoduias: YnpapieHue HHHOBAUMAMHU HA NPEANPUITUIX

®OC no gucuunauHe ""Pa3padoTka ynpapjieHYeCKHX pelieHui"

T'on nabopa: 2025
@opma o0yueHHsI: OUHAS, 320YHAS

®DoHJ OLIEHOYHBIX CPEACTB NUCHMILIMHBI (MO}Iy.]IH) 0)106peH U PEKOMEH/10BaH:

ITpopekTop o yueOHOH paboTte yTBepxkaeHo 24.02.25

Y4eHBIM COBETOM (l)aKYJ'ILTeTa OKOHOMMKHU U YIIPABJICHUA

ITporoxon 3aceganus Ne 1 ot 11.02.2025

[Ipencenarens YdeHoro coBera

(baxynbTeTa 5KOHOMUKH H
YIPaBICHUS COIIaCOBaHO

3acenanueM kadeapbl MHHOBATUKHU U YIPABJIEHUsI
[Tporokon 3aceqanust Ne 5 ot 03.02.2025
3aBenyromui kapenpoi COIIacOBaHO

ABTOD (COCTaBUTEIIH)

A.A. CanamaToB

A. A. Eroposa

N.J1. KonmaxkoBa

O. B. Xurapsp

CTpykTypa padoueii mporpaMMbl cO0OTBeTCTBYeT mpukasy pekropa ®I'bOY BO «Ueal'¥» ot «13»

anpeas 2021 r. Ne 247-1



