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ITporoxon 3aceqanus Ne 8 ot 19.02.2024

3aBenyromui kapenpoi COIIacOBaHO J.C. benn
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MUMHOBPHAYKHN POCCHUU
\,)} DdenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE
@ y4pexXaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH
(cermanbHocTH) 38.03.04 "T"ocynapcTBEHHOE M MYHUITUIIATIBHOE YIIpaBiicHHe" HAMPABICHHOCTH (TIPOGHITIO) crp. 2
lNocynapcrennas u myHuunanbHas ciayx6a ®I'bOY BO «Yenl'V»

Conep:xanue

1. Llenn ocBOEHUS TUCIUTUTMHBI
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3. Kommnerenuuu o6ydaromierocsi, GopMupyeMbIe B pe3yJbTaTe OCBOCHUSI TUCIIATIITUHBI
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4. O0beM AUCIUTIUIAHBI (MOTYJIs)

5. CTpykTypa u coiepKaHue TUCUUTLIUHBI (MOTYIIs)

6. ®OHT OLICHOYHBIX CPEACTB

6.1. IlepeueHb BUIOB OLIEHOYHBIX CPEACTB

6.2. TunoBbIe KOHTPOJIbHBIC 3aJJaHUSI M UHBIC MaTEpHaIbl JJIsl TEKYILEeH aTTecTalluu
6.3. TunoBbIe KOHTPOJIHLHBIE BOMPOCHI U 3aIaHUs JUIsl TPOMEXKYTOUHON aTTeCTAlluU
6.4. Kputepuu olieHuBaHUA

7. YuebHo-MeToan4YecKoe U HHMOpMAITMOHHOE 00€CTIeueHUEe TUCIUTUIUHBI (MOTYIIs)
7.1. PexomenayeMas mureparypa

7.2. Ilepedenn pecypcoB HHPOPMAITMOHHO-TEICKOMMYHUKAITMOHHOM ceTu "MuTepHeT"
7.3. Ilepeuernr nHGOPMAITMOHHBIX TEXHOJIOTHI

8. MaTepuanbHO-TEXHHUECKOE 00eCIIeYeHHE TUCITUTUTNHBI (MOTYIIS)

9. Meroaunueckue ykazaHus JUIsl 00yJaromMXCsl 0 OCBOCHUIO AUCIIUTUIUHBI (MOTYJIs)
10. CnenuanbHbI€ YCIOBUS OCBOCHUS TUCIUIUIMHBI 00 yJaIOIIUMHUCS C
WHBAJIUJIHOCTHIO U OTPAHUYEHHBIMU BO3MOKHOCTSIMU 3/10POBbSI

© ®I'BOY BO «Henl'V»




y4pexXaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@” DdenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH
(cermanbHocTH) 38.03.04 "T"ocynapcTBEHHOE M MYHUITUIIATIBHOE YIIpaBiicHHe" HAMPABICHHOCTH (TIPOGHITIO) crp. 3
lNocynapcrennas u myHuunanbHas ciayx6a ®I'bOY BO «Yenl'V»

1. IEJIX OCBOEHUA N CHUIIJINHBI

COCTOUT B U3YUCHHUH OCHOBHBIX HOHSITI/Iﬁ, MNPUHOUIIOB U MPAKTUYCCKUX ITPHUEMOB pa3pa60TKH YHOpaBJIICHYCCKUX pe[HCHHfI.

2. MECTO JUCIIHUITIJIMHBI B CTPYKTYPE OIIOII

uxn (paznen) OIIOIT: K.M.02.02

2.1 TpeGoBaHus K NpeBAPUTEIbHOI MOAr0TOBKe 00y4alomerocs:

CTyaeHT JOJIKeH:

3HaThb.

-OCHOBHBIE TIOHSTHUS, KATETOPHU M HHCTPYMEHTHI YIIPAaBIEHUECKO SKOHOMUKH, HCTOPUU SKOHOMUYECKHUX YIeHUH, TEOPUH
MEHEKMEHTA, Pa3pabOTKH yIpaBICHIECKHX PELICHHH;

-aHaJIU3UPOBATH BO B3AMMOCBA3H 9KOHOMHWYCCKHUEC ABJICHUA U ITPOLECCHI;

BJIaJCTh:

-METOI0JIOTHEH SKOHOMUYECKOTO UCCIEAOBAHUS.

CratucTuka

MeHeKMEHT

O3HaKOMHTEIbHAS IIpaKTUKa

l'ocymapcTBeHHOE perymupoBaHNe 3KOHOMHKH

l'ocynapcTBenHas ciayxoba

2.2 JIuncuMnJIuHbI M NPAKTUKH, 1JIS KOTOPbIX OCBOEHUE JTAHHOU JUCHHUILIMHBI (MOAYJ/Is1) HEO0OX0OAUMO KAK
npeauecTByoee:

BI)IHyCKHI/IK JOJIKEH B pE3YJIbTATE YCBOCHUSA NUCHUIIIINHBI 3HATD:

- (I)yHKI_II/II/I PEUICHUA B METOAOJIOTUH U OpTraHrU3aliuy MMpouecca yrpaBJICHUA,

— yciioBHs U ()aKTOPBI KA4eCTBA YIPABICHUECKUX PEIICHHH,

— CBA3b YIIPABJICHYCCKUX pCIHGHI/Iﬁ 1 OTBETCTBCHHOCTH,

— CYLIHOCTb U TUIIOJIOTHIO YIIPABJICHYECKUX PEIICHUM,

— IIEJIEBYIO OPHEHTAIIUIO YIIPABICHUSCKUX PEIICHHUH,

— MOJECJIH, MCTOAOJIOTHIO U OPpraHU3alnIo IIpouecca pa3pa60TKn YIpPaBJICHUYCCKOT'O PCIICHNS,

— MEXAHU3MbI KOHTPOJIA p€ain3al yIIpaBJICHYCCKUX pe].[IeHHﬁ.

BLIHYCKHI/IK JOJKCH B PE3YIbTATC YCBOCHUA AUCHUIIIIMHBI YMETh:

— IIPOBOJUTDH aHAJIU3 AIbTEPHATUB JCHCTBUH,

— IIPOBOJAUTDH aHAJIN3 BHCIITHEH Cp€abl U €€ BJIMAHWA Ha pCaJIn3aliio aJIbTCPHATUB,

— IPUMEHATH IPUEMBI Pa3pabOTKH U BEIOOpaA YIPABICHYECKHUX PEIICHUH B YCIOBUSIX HEOMPEIENICHHOCTH U PUCKa,

— OLIEHUTH 3P PEKTUBHOCTH PEIICHUH.

YrnpasneHue npoeKkTaMu

[IpennumniomHas npakTuka

Hayuno-uccnenoBarensckas padota 1

Opranu3aluOHHO-yIpaBIeHYECKas IpaKTUKa 1

BromkeTnpoBaHre MyHUIMIIABHBIX 00pa30BaHU

Hayuno-uccnenoBarensckas paboTa 2

HO)IFOTOBK& K IpoUcaAype 3alllUThI U 3alllUTa BLIHYCKHOﬁ KBaHI/I(bHKaHI/IOHHOﬁ pa60TLI

3. KOMIETEHIIMHA OBYYAIOIETOCSI, ®OPMHUPYEMBIE B PE3YJIBTATE OCBOEHUSI JUCIIATIINHBI
(MOJIY.JIsT)

YK-2: CniocodeH omnpenessiTe KPYr 3a/1a4 B paMKax NOCTABJIEHHOM e U BHIOMPATH ONTHMAIbHBIE CIIOCOObI MX
peLeHus1, UCX0Asl U3 el CTBYIOLIUX MPABOBBIX HOPM, HMEIOIIMXCS PeCYPCOB U OrpaHNYeHUi

3HaTh:

- MOXO0/IBI K HICHTU(UKAINY TPOOIEMHON CUTyalluH
- OCHOBBI LIEJIEBOM OPHEHTALIMU YIIPABIECHYECKUX PELICHUN;
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y4pexXaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@” denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH
(cermanbHocTH) 38.03.04 "T"ocynapcTBEHHOE M MYHUITUIIATIBHOE YIIpaBiicHHe" HAMPABICHHOCTH (TIPOGHITIO) crp. 4
lNocynapcrennas u myHuunanbHas ciayx6a ®I'bOY BO «Yenl'V»

- TTOJIXOJIBI I METOJIBI pa3pabOTKH M CPaBHEHHS alIbTEPHATHB IIPH Pa3padOTKe yIPaBICHICCKUX PEIICHUIH

Ymers:

- BBIABIIATE NTPOOJIEMBI TIPH aHAIM3¢ KOHKPETHBIX CHTYAIUH, IIpeIyIarate CioCOOBI HX PEIICHUS W OLCHUBATH OXKHIaeMbIe
pe3yIIbTaTHI;
- OPraHU30BHIBATH U KOHTPOJIMPOBATD PEAN3ALHIO YIIPABICHYECKUX PELIeHHI

Baagern:

- METOJ0JIOTHEeH pa3pabOoTKH, MPUHATHS U Peau3allii YIPaBICHIECKHX PELISHHH, NCXOA U3 IeHCTBYIONIUX TPAaBOBBIX
HOPM, UMEIOIIUXCS PECYPCOB U OTPaHUUYEHUIH;

OIIK-2: CnocoGen pa3padaTbiBaTh U peaju30BbIBATh YIIPaBJieHYECKHeE PellleHUs], Mepbl PeryIupyoero
BO3/1eiicTBHUS, B TOM YHcjle KOHTPOJILHO-HAI30pHbIe (PYHKIHM, FOCYyIapCTBeHHbIEe U MYHUIMNAJbHbIE MIPOrPAMMBbI HA
OCHOBE aHAJIN32 COIMAIbHO-)KOHOMHYECKHX MPOIECCOB;

3HaTh:

- L[EJIEBYI0 OPHEHTAIHIO YIPABICHUECKUX PELICHHH;

- MEXaHMU3MBbI KOHTPOJISI peau3aluil yIpaBIeHIECKHX PELICHHH;

- BU/Ibl YIPABJIEHUECKUX PEIIEHUN U METObI UX IPUHATUS;

- IOAXO/bI K OLIEHKE PUCKOB IIPU IIPUHATUM U PEaIU3aluy YIPABICHYECKUX PEIICHUMN;

YMmers:

- OpraHU30BBIBATh PEATH3ALUIO YIIPABICHUCCKUX PEIICHUH IPUMEHUTEIBHO K 00/1aCTH PO(eCCHOHATBHON NesTeIbHOCTY;
- BBIABJIATH NIPOOIEMBI IPH aHAIKM3€ KOHKPETHBIX CUTYallUi, IpeIaraTb CIoco0bl X PEIICHUs U OLEHUBATh 0XKUAaeMble
PpE3yNbTAaTHI;

- aHAJIM3UPOBATh OLIEHUBATh PUCKU B IIPOLIECCE IPUHSITUS PEIICHUH;

Baanernb:

- METOJIaMH OLICHKU U BBIOOPA aJIbTePHATUBHBIX BAPHAHTOB YIPABICHISCKUX PEIICHUI;
- METOJOJIOTHEH Pa3pabOTKH, MPUHATHS U PeaU3alui YIPaBICHISCKHX PELIeHHH;
- IPHEMaMH OLICHKH PUCKOB B X0JI¢ Pa3pabOTKU U pealIU3allii YIPaBICHUECKUX PEIICHHH;

B pe3ybTaTe 0OCBOCHUSA TUCHUILINHBI oﬁyqamumﬁm JOJIZKCH

3.1 |3narh:

3.1.1 | - neneByro OpUEHTALIMIO YIPABIEHUECKUX PELICHUI];

3.1.2 | - MEXaHHU3MBI KOHTPOJIA pCaJIn3alluu YIIpaBJICHYCCKUX peHIeHHﬁ;

3.1.3 | - BUABI yIPaBICHYCCKUX PEIICHUH W METOJIBI X IPUHSTHS;

3.14]- MOAXO0AbI K OLICHKE PUCKOB IIPU MPUHATUU U peaIn3aliiy YIIPABJICHUYCCKUX pemeHHﬁ;

3.2 | YMmeTh:

3.2.1 | - opraHM30BHIBATH PEATH3AIHIO YIPABICHUECKUX PEIICHIH IPIMEHUTEIBHO K 00JIaCTH PO eCcCHOHANBHON
JESITENBHOCTH;

3.2.2 | - BBIABIATH NPOOIEMBI IPH aHAIN3E KOHKPETHBIX CUTYAIIUH, IIPeyIaraTh CocOOB! UX PEIICHHS U OLICHUBATh
0KUJIaE€MblE PE3YIbTATHL;

3.2.3 | - aHanM3UpOBATh OLEHUBATH PHCKU B MPOLIECCe IPUHATHUS PEIICHNU;

3.3 | Bnagern:

3.3.1 |- MeToTaMHt OIICHKHU H BBIOOpA aJbTEPHATUBHEIX BAPHAHTOB YIPABICHYCCKUX PEIICHHI;

3.3.2 | - MeTozonoTHEN pa3paObOTKH, MIPHHATHS U PEATH3aLUH YIPABICHICCKUX PEIICHHI;

3.3.3 | - npuemMaMu OLIEHKH PUCKOB B X0JIe pa3padOTKU U peau3alyi YIpaBleHUECKUX PEIICHUH;
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MUMHOBPHAYKHN POCCHUU

YUPECKACHUE BBICIIECTO O6pa30BaHHﬂ

DdenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH

(cermanbHocTH) 38.03.04 "T"ocynapcTBEHHOE M MYHUITUIIATIBHOE YIIpaBiicHHe" HAMPABICHHOCTH (TIPOGHITIO) crp. 5
lNocynapcrennas u myHuunanbHas ciayx6a ®I'bOY BO «Yenl'V»
4. OFBbEM JUCLUAIIVIMHBI (MO Y JIsI)
OOwas TpyaoeMKocTb 83ET
YacoB 1o y4eOHOMY IIaHy 288 Bunbl koHTpONS B cemecTpax:
B TOM YHCIIE
ayAUTOPHBIC 3aHITHSA : 18 9K3aMeHHI 4, 5
caMocTosiTeNbHas paboTa 190,5
4acoB Ha KOHTPOJIb : 72
KOHTaKTHas pabora: 25,5
UKP: 7,5
5. CTPYKTYPA U COAEPKAHUME JUCLHHUIIIMHbBI (MOY.JIS)
Kon HaumeHoBaHue pa3/ie/ioB U TeM /BUA 3aHATHA/ Cemecrt | Hacos Jluteparypa
3aHATH p / Kype
Paznen 1. Teopust u MeTog010rusi pa3paGoTKH yNPaBIeHYECKHUX
peLieHuit
1.1 CymHocTh ¥ (pOpMBI yIpaBiIeHISCKUX pereHui. [IOHATHIHBIA psijT 4 1 JIT.1
IMCIUTIINHEL /JIex/ JI1.2J12.1J13.1
J3.2
1.2 CymHOCTb U (OpMBI yIpaBIeHIECKHX pereHuid. [IoHATHItHBINA pay 4 2 JI1.1
nmucuuruiaasl /Tlp/ JI1.2J12.1J13.1
JI3.2
1.3 CymHOCTE 1 ()OPMBI yIpaBIeHIECKHUX pereHui. [IoHATHIHBINA psg 4 25,1 JI1.1
nucuuruinHel /Cp/ JI1.2J12.1J13.1
JI3.2
1.4 OCHOBHBIC HAYYHBIC IIKOJIBI U HATIPABIICHUS, CBSI3aHHbBIE C pa3paboTKOi 4 1 JIT.1
yIpaBJICHYECKUX perteHui /JIex/ JI1.2J12.1J13.1
3.2
1.5 OCHOBHBIE HayJHbIE IIKOJIBI M HATIPABJIEHHS, CBA3aHHBIE C pa3paboTKOi 4 1 J1.1
yhpaBJeH4YecKuX pernenuit /TIp/ JI1.2J12.1J13.1
JI3.2
1.6 OCHOBHBIE HaydHBIE IIKOJIBI M HATIPABJIEHHS, CBA3aHHBIE C pa3paboTKOMH 4 29 JI1.1
yhpaBieH4ecKux pemuteHuit /Cp/ JI1.2J12.1713.1
JI3.2
Pazzesn 2. Dtansl 4 JOruKa pa3padoTKi ynpaBJIeHYeCKHX peleHuii
2.1 Wnentudukarnus mpoOIeMHON CUTYyallMy B pa3pabOTKe ypaBIeHUYECKHX 4 1 JI1.1
pemennit /JIex/ JI1.2J12.1J13.1
J3.2
2.2 Wnentnduxarnus mpoOIeMHON CHTYaIlH B pa3paboTKe yIpaBIeHIECKUX 4 1 J1.1
pemennti /TIp/ JI1.2J12.1J13.1
JI3.2
2.3 Wnentndukarus mpoOIeMHON CHTYaIllH B pa3paboTKe YIpaBIeHIECKIX 4 15 JI1.1
pemenntii /Cp/ JI1.2J12.1J13.1
JI3.2
2.4 IeneBast opueHTALUS U KQ4ECTBO YIIPABICHUSCKUX peleHuit /Jlex/ 4 0,5 JI1.1
JI1.2J12.1J13.1
J3.2
2.5 LeneBas opueHTaUs 1 KAYECTBO yIpaBiIeHYeCKUX pemrenwuii /I1p/ 4 1 J1.1
JI1.2J12.1J13.1
JI3.2
2.6 AHanu3 anbTepHATUB ACUCTBUN M IPUHATHE YIPaBIEHUYECKUX 4 1 JI1.1
pemrenuit /IIp/ JI1.2J12.1J13.1
JI3.2
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y4pexXaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@” denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH

(cermanbHocTH) 38.03.04 "T"ocynapcTBEHHOE M MYHUITUIIATIBHOE YIIpaBiicHHe" HAMPABICHHOCTH (TIPOGHITIO) cTp. 6
lNocynapcrennas u myHuunanbHas ciayx6a ®I'bOY BO «Yenl'V»
2.7 IeneBas oprueHTanNs U Ka9€CTBO YIIPAaBIEHUECKUX pemmenuii /Cp/ 4 15 J1.1
JI1.2J12.1J13.1
JI3.2
2.8 AHanu3 anbTepHATHUB JEHCTBUN U MPUHSATHE YITPABICHYECKUX 4 0,5 JIT.1
pemrennit /JIex/ JI1.2J12.1J13.1
JI3.2
2.9 AHanu3 anbTepHATHB JCUCTBUI U MPUHATHE YIPABICHYECKUX 4 10 JI1.1
pemennii /Cp/ JI1.2J12.1J13.1
JI3.2
2.10 | OpraHm3amys 1 KOHTPOJIb BBITOJHEHHS YIPaBICHIECKHUX perreHuit /JIex/ 5 1 JI1.1
JI1.2J12.1J13.1
JI3.2
2.11 | Opranusaiys 1 KOHTPOJIb BBITOJHEHUS YIIpaBlieHUeCKHX pemenuit /T1p/ 5 1 JIT.1
JI1.2J12.1J13.1
JI3.2
2.12 | Opranuszanus 1 KOHTPOJIb BBIIIOJHEHHUS YIpaBleHueckux pemenuit /Cp/ 5 25 JI1.1
JI1.2J12.1J13.1
JI3.2
Pazgen 3. IIpakTuka pa3padoTku ynpasjieHYeCKHX pelleHui
3.1 KoH(MKTBI Kak TpoOIeMHast CHTYalus ¥ cpefia Uis pa3paboTKH 5 1 JIT.1
yIpaBlIeHYeCKUX perreHui /Jlex/ JI1.2J12.1713.1
JI3.2
32 KoHQIUKTBI Kak MpoOIeMHas CUTYallus U cpeia Ui pa3paboTKH 5 1 JI1.1
yIpaBiieHuecKux pemenuii /I1p/ JI1.2J12.1J13.1
J3.2
33 KoH(}auKTHI Kak MpobIeMHas CUTYaIUs U cpefa I pa3paboTKI 5 21,4 J1.1
ynpaBJieH4YecKux perrenuit /Cp/ JI1.2J12.1J13.1
JI3.2
34 DBpHCTHYECKHE TIPABUIIA U ITOJXOJIBI B pa3pabOTKe YIPaBICHUSCKUX 5 1 JIT.1
pemennti /Jlex/ JI1.2J12.1J13.1
JI3.2
3.5 DBpPUCTUYECKHE TIPABUJIA U TTOAXO/bI B pa3pa0d0TKe yIPaBICHYECKUX 5 1 JIT.1
pemennit /TIp/ JI1.2J12.1J13.1
J3.2
3.6 OBpUCTHYECKHE NTPABUIIA U TIOAXOIBI B Pa3pabOTKe yIpaBIEHIECKUX 5 25 J1.1
pemenntii /Cp/ JI1.2J12.1J13.1
JI3.2
3.7 Oco0CHHOCTH pa3pabOTKU YIPABICHUECKIX PEIICHHN B pa3THIHBIX 5 1 JI1.1
npeameTHbIx /Jlex/ JI1.2J12.1J13.1
JI3.2
3.8 OcoOeHHOCTH pa3pabOTKK YIPaBIECHUECKUX PEIICHUH B pa3IHIHBIX 5 1 JIT.1
npexmetHBIX /T1p/ JI1.2J12.1J13.1
J3.2
39 OcobeHHOCTH Pa3pabOTKH YIPaBICHISCKUX PEIICHHN B Pa3IHIHBIX 5 25 J1.1
npeametHeix /Cp/ JI1.2J12.1J13.1
JI3.2
Pa3nen 4. Unast koHTaKkTHas padora
4.1 VHnuBrayanbHBICe KOHCYIBTAINH, TeKYIHi KoHTpotb /UKP/ 4 3.9 JI1.1
JI1.2J12.1J13.1
JI3.2
4.2 VHnuBuayanbHble KOHCYIbTALMH, TEKYLIHH KOHTpob /UKP/ 5 3,6 JI1.1
JI1.2J12.1J13.1
JI3.2

6. POHJI OIEHOYHBIX CPEJACTB
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6.1. IlepeyeHb BH/10B OLICHOYHBIX CPEACTB

TecroBble 3aJaHUS 7S TEKYILEH aTTeCTallN

3amaun A TeKylei aTTecTanuu

[IpakTuyeckoe 3agaHue 1 TEKYIIEH aTTeCTalluu

Ketics! u1st Tekymei aTrecTanuu

Hayunas craTes ¢ 10oKi1a/10M U Ipe3eHTalMeN /IS TeKyIel aTTecTaluu
TecroBble 3aaHus 17151 IPOMEKYTOUYHOM aTTecTaluu

3aiauu A NPOMEKYTOUYHOM aTTeCTaluu

Keiic ans npoMexxyrodHoO# aTTecTanuu

6.2. TunoBblie KOHTPOJIbHBIC 3a1aHUSl U UHBIC MaTEPHUAJIbI 11 TeKyllleﬁ aTTeCTAallui

ITpumepHBIe TECTOBBIE BOIPOCH! IS OIEHKH KauecTBa OCBOCHUS ANCIUIUINHEI (TEKYIas aTTeCTalNs):

1. ens — 310

a) UJCATLHOE HIIN JKEIAeMOE COCTOSIHHE YIPABIIEMON CUCTEMBI B OyIyIIeM.

b) nmprHIMaeTCs HEMOCPEICTBEHHO PYKOBOANTENIEM 1 IIPEICTaBIsAeT cOO0H yIpaBIIdioniee BO3ACHCTBIE ,HAaIlpaBIeHHOE Ha
JOCTHKEHHE OPTaHU3AIMOHHBIX LeJIeH

C) HOCHT PEeKOMEHATEeIbHBINA XapaKTep U MPUHUMAETCS IKCIIEPTAMU, HE OCYLIECTBIISIOIIMMH HEMOCPEICTBEHHO €ro
peanu3anmio.

2. CuMIITOM IIpOOIIEMBI YIPaBICHIECKOTO PEIIEHHS - 3TO

a) BHEIIIHEe MPOsIBIEHHE, TOBOPALIEE O HATMYHUHU TPOOIEMBI

b) oauH U3 OTAENBHBIX NPU3HAKOB, YACTOE MPOSIBICHUE KAKOTO-IIHO0 3a00JICBaHMS, TATOIOTHYECKOTO COCTOSIHUS HIIH
HapyIIEeHUs KaKOTO-JIN00 MpoIecca KH3HEASSTeIFHOCTH.

) B OOJIBIITIHCTBE CITydaeB, 0000MEHHAS XapaKTePUCTHKA KaKOro-1u00 00beKTa, IpoIiecca WM €ro pe3ylbTaTa, HOHITUS
WJIM UX CBOWCTB

3. Ilo ypoBHIO TBOpYECKOTO BKJIaa YIPaBICHUECKHE PEIICHUSI MOTYT OBITB:

a) pyTHHHBIE PEIICHNUS ,CETIeKTHBHBIC PEIICHHS ,aJalITHBHBIC PEIICHNS , THHOBAIIMOHHbIE PEIICHNUS ,MHHOBAI[FIOHHEIE.
b) ypaBHOBEIIIEHHbIE ,0CTOPOXKHBIC ,HHEPTHBIE ,UMITYIbCHBHBIE ,PHCKOBBIC

C) OTepaTHBHbIE, TAKTUUECKUE, CTPATETNIECKHE

4. AbTepHaTHBOH B NpOLIECCE IPUHATHUS PEIICHUIN HA3bIBAIOT. ..

a) crnoco0 JIEeHCTBUI WITH CTPATETHIO 10 TOCTHIKEHUIO TIETTH.

b) Hamny4IIKil BapuaHT ACHCTBHIA.

C) 3amacHas CTpaTerus NpeanpHsATHsL.

d) eqMHCTBEHHBII BapHaHT Pa3BUTHS COOBITHH.

5. Kakoe mpeumyIiecTBO MMeeT KOJUIEKTUBHOE TBOPUYECTBO P pa3paboTKe U BEIOOPE pelieHmii?

a) YMEHBIIIAETCS BEPOSITHOCTh OIIMOOK, TaK KaK Y4acTBYIOLINE JINIIA MOTYT ONIEPATHBHO ITONPABUTH JPYT Apyra.

b) O6bIcTpOTa IPUHATHS PELICHHS

C) IPUHAMAIOTCS TBOPUECKHE PEIICHHS

d) oTBETCTBEHHOCTD 32 PE3YIbTAT JISKHUT Ha OJJHOM YEJIOBEKE

6. OcOOEHHOCTD paIIMOHATBHON MOJIEINH IIPH aHAIN3E ANBTEPHATHB U BEIOOPE PEIICHS.

a) CTPOro OPUEHTUPOBAHA HA MOTYIEHHE MAKCUMAJIbHON BBITO/IbI OpraHU3aIIH

b) opueHTHpOBaHa HA OBICTPOTY IPHHSATHUS PELLICHHS

C) OPHUCHTHPOBAaHAa Ha IMOJYYCHHUC BbIIOAbI PYKOBOIUTCICM

d) mpenmonaraet BO3MOXHOCTS ONIPEHEIEHHOTO KOJIHMYECTBA ONTHOOK B IPUHATUH PEIICHHS.

7. Heo0X0IMMOCTE CO3/IaHUs LIEHTPOB IIPUHSATHS PEIICHIH ONPEIeIeTCS:
a) pOCTOM MacITaboOB OpraHU3aIHH

b) KOMIUIEKCHOCTBIO TpoOIEM

¢) 000CTpEeHUEM KOHKYPECHIHN

d) mHTErpalMOHHBIMH TIPOIIECCAMHU

8. JleTepMHUHUPOBAHHbIE PELICHUS — 3TO PELICHUSs], IPUHATHIC B YCIOBHSIX:
a) pucka;

b) cTabmimzanum Mpou3BOJICTBA;

C) ONpeNeNeHHOCTH;

d) KOHKYpEeHIIHH.

9. Ananu3 pucka Ipy NIPUHATUU PELIEHUH — 3TO. ..
a) pa3noxKeHHe CTPYKTYpbl 00bEKTa Ha JIEMEHTHI, YCTAHOBJIEHHbIE B3aMMOCBSA3U MEKY HUMH C IETIbIO BBISBICHHS
HCTOYHHKOB, (J)AaKTOPOB M HPHUYMH PA3INIHOTO BHA PHCK, COIIOCTABICHHE BO3MOXKHBIX ITOTEPh U BHITOJ
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b) KOMIUTEKCHBIIN aHAJIN3, MEIOMIIH CBOCH IIENIBIO BRISBIICHAE BO3MOXKHOCTEI OpraHM3aIliy Ha PhIHKE, a TAaKXKe YCIOBHH,
YIPOJKAIOLINX €r0 ACSTEIbHOCTH

C) U3y4CHHUE ITapaMeTPOB YIPABIIEMOT0 00bEKTa, CIIOKUBIIMXCS BHEIIHUX YCIOBUI M KOHKPETHBIX CUTYaIHH €ro
(hYyHKIMOHUPOBAHUS IPH pa3pabOTKe WIN peai3alliy IPaBICHISCKOTO PEIICHHS

d) Mepa 0OBEKTUBHOIT BO3MOKHOCTH HACTYILUICHUS COOBITHS

10. Heynpasisiembie akTopsl mpu pa3paboTKe yIpaBIeHYeCKOTO PELIEHNs Ha MPEeAIPUSTUH:

a) Bo3Bpar npoayknnu n3-3a HCTEKIIETo CpoKa TOAHOCTH;

b) OtcyrcTBre pUHAHCHPOBAHUS PEKIAMHON JEATETLHOCTH.

¢) OTcyTcTBHE MOTHBALIMU TIEPCOHANIA,;

d) HenozarpyxeHHOCTb TPOU3BOICTBEHHBIX MOLIHOCTE;

11. IIpouecc NpUHATUS YIIPABISHUECKOTO PEILICHUSI HAUUHAETCS C:

a) [TocTaHOBKH yIIpaBIEHYECKUX IIENIEH;

b) Mnentndukanuu pyHKINOHAIBHOM Cpepl;

¢) ©opMyITHPOBKH MUCCHH OpTaHHU3aINH;

d) BersBnenns npo0Oiaemsl.

12. YopasisieMble A7 IPEAIPUSTHS IPU pa3paboTKe yIpaBIeHYECKOTO PEHICHHU] MOKET OBITh (pakTop:

a) MupoBoii kpuzuc

b) XKecTkue BXoHBIE OapbepHl B OTPACIb;

¢) CKynHBIH acCOPTUMEHT KOMIIAHHU;

d) Ctuxwuitabie 6eaCTBUS

13. Yto B ceOst BKITFOYAET UACHTU(PHUKAIS TPOOIEMHON CHTYAIHH

a) GopmMynupoBKa 1eed pereHus

b) Beibop anbTepHaTUB ACHCTBUS

¢) ®opMyTHpOBKa OLIEHOYHBIX ITOKa3aTeneH

d) BrisBneHne ciMOTOMOB NTPOOIEMBI

14. brok onpeneneHus BHENTHEH cpebl TPOOIEMbI COOTBETCTBYET 3TaIly pa3paOOTKH YIPABICHIECKOTO PEIICHHUS?
a) OpraHuzarys 1 KOHTPOJIb YIIPABICHYECKOTO PEIICHUS

b) LleneBas opueHTAIUs YIIPABICHYECKOTO PEIICHUS

c¢) Pa3paboTka anpTepHaTHB AeiicTBHUA

d) Nnentudukanus ynpaBieHIECKOTO peLIeHHs

15. Kaxoe u3 npusenennsix yreepxaeauit HE BEPHO?

a) LleneBas opueHTaNus yIPABICHIECKOTO PELICHHS IPE/II0JIaraeT BEIIBICHUE IPHIIH IPOOIEMEI
b) Pemenre MoxeT OBITh HAaIIPaBJICHO HA OJHOBPEMEHHOE JOCTHKECHNE HECKOJIBKHX LIeNIeH

¢) JITTP mMoskeT OBITh KOJUIETHAIbHBIM OpPraHOM

d) 3HaunMocCTh MOKa3aTesnel, NCIOIB3YEMBIX IIPH OIIEHKE aIbTEPHATHB, MOXKET OBITH OJTMHAKOBOI
16. Kakas u3 nepeuncnennbix xapakrepuctuk HE siBrsiercs Heobxoaumoit ms JITTP?

a) HoBaropcTBo

b) Dpynurms

¢) 310pOoBHIil 00pa3 KUZHH

d) HeynmoBieTBOPEHHOCTh TEKYIICH CUTYAIHCH

17. J1nst mpoGIieMbl HU3KOI MIIaTeXecrnocoOHOCTH (PUPMBI HU3KUH YPOBEHB CIIpoca Ha MPOIYKIHIO SBISIETCS:
a) CuMIITOMOM TIPOOJIEMBI

b) [MpuunHOi MpoOIEMBI

¢) BHerneit cpenoi mpoGiemMsl

d) Lemsto pemenns

e) AlbTepHaTHBOH

18. MneanbHOE MM XKellaeMOe COCTOSIHUE 00BEKTa YIPaBIeHHs B OyIylieM — 3TO:

a) mporIb POOIEMHON CUTYAITHH

b) anprepHaTHBA JEHCTBHS

C) LIeJIb PeIICHHS

d) kpurepnii permenus

19. Kakoe u3 npusenieHHbIX yrBepkaeHuii BEPHO?

a) LleneBas opueHTanus yIPaBICHIECKOTO PELICHHS IPEII0IaracT BELIBICHUE IPHIHH IPOOIEMEI
b) PerreHre MoXeT OBITh HaMpaBIeHO Ha OJHOBPEMEHHOE JOCTHKEHUE TOJIBKO OJTHOM Ieiei

¢) JITIP He MOKeT OBITh KOJUIETHATLHBIM OPraHOM

d) 3HaunMocTh MOKa3aTesnel, HCIOIB3YEMBIX IIPH OLICHKE aIbTEPHATHB, MOXKET OBITh PA3THMIHON
20. JIns mpobaeMbl HU3KOH MIaTeXecnocoOHOCTH (GUPMBI 3HAUeHHE KO3 PHLIneHTa aOCOMOTHOM TUKBUIHOCTH HIKE
HOPMATHBA SIBIISIETCSA:

a) CuMIITOMOM TIPOOIIEMBI
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b) TpuunHOi POOIEMBI

¢) Buemneii cpenoit mpoGiemsl

d) Lenpio pernienus

e) ATbTepHaTHBOM

21. Ha3zoBute nepBoouepeHoe TpeboBaHUe, KOTOPOE MPEIbSIBISIETCS K YIPABICHUECKOMY PELICHHIO?

a) alanTHPOBAHHOCTD;

b) Haym4me nenw;

¢) 000CHOBAaHHOCTb;

d) peanuzyemocCTb;

¢) 3¢ (EeKTUBHOCTb.

22. Ot 4ero 3aBUCHUT IIEHHOCTH HH(MOPMAIIHH, TTOJIydaeMO B IIPOIIecce MPUHSATHS YIPABICHIECKOTO PEIICHHs?
a) OT IPaBUIIBHOCTH PEIICHUS;

b) oT 3p(heKTUBHOCTH MPUHATOTO PELICHHUS;

C) OT TOYHOCTH ITOCTaBJICHHO! 3a/1a4H;

d) ot pa3mepa HHBECTHIINI;

€) BEpHBI BCE OTBETHL.

23. HazoBute 00bEKT MpoOIeM, TPEOYIONIMX PEICHNS B OPTaHU3auU?

a) UTOTOBBIE TTOKA3aTeNN eATeIILHOCTH OpTraHU3alIlHH;

b) noBsIIeHNE CeO0ECTOMMOCTH IIPOTYKIIHH;

C) CHIDKEHHE IPOU3BOAUTEIILHOCTH TPYHa;

d) KOH(IUKTHBIC CUTYAI[UH B OPTaHH3AIIHH;

€) BEpPHBI BCE OTBETHI.

24. VI3 HWKenepeyncIeHHBIX BAPHAHTOB BEIOEPUTE TOT, KOTOPBIN HE SIBISAETCS TPEOOBAHUEM, IPEABSBISEMBIM K
YIPaBIEHYECKOMY PELICHUIO:

a) CBOCBPEMEHHOCTb;

b) agpecHOCTS;

C) COIIaCOBaHHOCTH;

d) amanTHPOBaHHOCTS;

€) BCE TIepeUnCIICHHBIE BApHAHTHI OTHOCATCS K TPEOOBaHMAM, IPEIBIBISIEMBIM K YIIPABICHIECKOMY PEIICHUIO.
25. briok omnpezaeneHus BHEIIHEH cpeibl MPoOIeMbl COOTBETCTBYET ATAITy pa3padOTKH YIpPaBIEHUYECKOTO pelIeHHs ?
a) MICHTU(UKALNS YIPABICHIECKOTO PEIICHNS

b) neneBast opueHTaIUs YIIPABICHISCKOTO PEIICHUS

¢) pa3paboTKa aJbTepHATUB ACHCTBUS

d) opranusanyst ¥ KOHTPOJIb YIPABIEHYECKOTO PEIICHHs

26. MoxeT 1 pe3yAbTaTHBHOE perIeHne OBITh HeA(PEKTHUBHBIM?

a) HeT, He MOXeT HU IIPU KaKUX YCIOBHUIX

b) MoKeT pu YCIOBUHU COOTIOIEHMUS BHICOKOTO KauecTBa PeIleHHs

C) MOJET, €CJIM Pe3yIbTaT JOCTUTHYT HE C MUHUMAJIbHBIMH 3aTpaTaMu

d) Mosxer, B pe3ynbTaTe DeHCTBHS (POPC-MaXKOPHBIX 0OCTOATEIHCTB

27. qupekTtop cobpall coBemane pyKoBOIUTENEeH OCHOBHBIX MOAPA3AEIeHUI IUIsI COBMECTHOW BBIPAOOTKH PELICHUS O
BO3MOXKHOCTH BBIX0J1a (PMPMBI Ha MEKIyHapOIHBII peIHOK. Kakoe perienue OyeT MpUHATO B 3TOM cirydae?

a) KOJUIEKTUBHOE;

b) enuHONMMYHOE;

C) YCTHO - PacHOPSIIUTENHLHOE

d) curyarmonHoe;

€) BCE OTBETHI BEPHEL.

28. Tlomck yrmpaBIeHUECKOTO PEIICHNUS B 00JIACTH MapKETHHTA CBSA3aH C TeHepalieil HOBBIX, eIlle HEOIPOOOBaHHBIX B
YCIIOBHSIX PBIHKA, albTepHaTHB. ONpeenuTe ero BUA 0 YpOBHIO TBOPUYECKOTO BKJata?

a) HeTPAIUIMOHHOE;

b) MHHOBA3INOHHOE;

C) a/IaliTUBHOE,

d) pyrunoe;

29. Pemenue o mepeBojie COTPYIHUKA HA APYIYIO JOJDKHOCTH BHYTPH (PUPMBI, IPUHATOE HAYAIFHAKOM OTAENa KaJpoB, IO
MECTY B CHCTEMe LieJIeH OpraHu3alié OTHOCUTCS K:

a) €IMHOJINYHBIM PEIICHUSIM;

b) K TAaKTHYECKUM PEIICHHSIM;

C) K JIOKQJIbHBIM PEIICHUSM;

d) x TI06aNBHBIM pPELIeHUsM;

€) K UMITYJIbCUBHBIM PEILICHUSM.

30. MeHemxep MpHHST OBICTPOE PEIIeHNE, He IPOBEPUB BCE BO3MOJKHEIEC alIbTEPHATHBEI M HE IPOCUYNTAB BO3MOKHEIC
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nocsieicTBus. M3 peasyioKeHHBIX BapHaHTOB BEIOEPHUTE TOT, KOTOPHII XapaKTepU3yeT BU TAKOTO PEIICHHS:
a) HHEPTHOE;

b) ypaBHOBEIIIEHHOE;

C) UMITYJTECHBHOE;

d) ocropoxHoe;

€) paltoHaJIbHOE.

31. Kaxoe u3 npuBeneHHsIx yrepxaeHuit BEPHO?

a) LleneBas opueHTaNus yIPABICHIECKOTO PEMICHHS IIPE/IIOJIaraeT BEIBICHUE IPHIIH IPOOICMEI
b) Pemenne MoxeT ObITh HampaBlieHO Ha OJHOBPEMEHHOE AOCTHKEHUE TOJIBKO OJHOM eNnei

¢) JITIP He MOKET OBITh KOJUIETHATLHBIM OPraHOM

d) 3HaunMocTh MoKa3aTesnel, HCIOIB3YEMBIX IIPH OIIEHKE abTePHATHB, MOXKET OBITh PAa3THIHON

32. brok onpezeneHns BHEIHEH cpe/ibl MPoOJIeMbl COOTBETCTBYET 3TaIly pa3paO0TKH yPaBICHIECKOTO peLIeHus?
a) UICHTU(DHUKAIHS YIIPABICHIECKOTO PEIICHHS

b) meneBas opHuEeHTANHS YIPABICHIECKOTO PEIICHUS

¢) pa3paboTKa albTepHATUB ACHCTBUS

d) opranu3zanyst ¥ KOHTPOIIb YIPaBIEHUECKOTO PEIICHHs

33. OHO U3 YCIIOBUI KauecTBa YIPABICHYECKOTO PEIICHHUS — €T0 THOKOCTh. UTO 03HAaYaeT 3TOT mapameTp?

a) yCTOWYNBOCTH K BO3MOKHBIM OIIHOKAM;

b) ycTOWYMBOCTE B ONpE/IENICHUH JAHHBIX;

C) BO3MOKHOCTh H3MEHEHHS Pe3yJIbTaTOB PEIICHUS;

d) BO3MOXHOCTh W3MEHEHHUS [IeNIeH M aITOPUTMOB JOCTIDKCHUS LETIeH;

€) Hanu4ue OONBIIOTO KOJMYECTBA b TEPHATHB.

34. BeiGepuTe TOT BapuaHT OTBETa, KOTOPBIH OTpaXkaeT KPUTEPUHl OLIeHKH 3P (HEKTUBHOCTH yIPABIECHYECKOTO PELICHHUs?
a) HAaMMEHBIINE 3aTPaThl Ha BHITYCK SIMHUIIBI ITPOTYKIIHH;

b) 3¢ hexTHBHOE HCTIONB30BAaHIE TPYAOBBIX PECYPCOB;

C) POCT IIPOM3BOIUTEIILHOCTH TPY/Ia;

d) xagecTBO OOCITY)KUBaHUSI KITHCHTOB;

€) BEpPHBI BCE OTBETHI.

35. YUro npeanonaraet 3gppeKTHBHOCTD YIPABICHYECKOTO PELIEHHUS B KAXKAOM KOHKPETHOM Cirydae?

a) BEIOOP ONTUMAIBEHOTO BaAPHAHTA C yUETOM KPUTEPHS OLIEHKU 3P ()EKTUBHOCTH;

b) BEIOOpP ONTHMAFHOTO BapHaHTa Ha OCHOBE CY)KIECHHS MEHEIDKEPa;

C) pacCMOTpEHHE HECKOJIBKMX BAPHAHTOB M OTCEUBAHNE HEXKENAaTeIbHBIX;

d) BEIOOD pellieHns SKCHEPTHBIM METOJOM ITYTEM T'OJIOCOBAaHUS;

€) BBIOOD TIPaBHIIBHOTO pENIeHHs 0e3 yueTa KaKUX-ITH00 KPUTEPHEB.

36. Pa3paboTka 3 QeKTUBHBIX yIpaBIeHICCKUX PEIICHHUH 00eCTIeUnT:

a) TIOBBILIEHHE KOHKYPEHTOCIOCOOHOCTH IPOAYKIIMY U OPTaHU3aLM1 Ha PBIHKE;

b) ¢popmupoBaHKe parMOHATBHBIX OPraHU3AIMOHHEIX CTPYKTYD;

C) IPOBE/ICHHE MTPABIIILHOM KaJIpOBOH MOIHUTHKH;

d) perynupoBaHue COUATBHO-NCUXOJIOTHIECKIX OTHOIICHUH U CO3JaHNE MOT0XKUTENEHOTO UMH/KA KOMITaHUH;
€) Bce OTBETHI BEPHBI.

37. Kak Ha3bIBaeTCsl BEIOOD peLISHNs], KOTOPBIN C/IeNIaH PYKOBOAUTEINIEM TOJIBKO Ha OCHOBE €r0 OIIYIICHHS B IPaBMILHOCTH?
a) palMoHAIFHOE PelleHHe;

b) HHTYUTHBHOE pelleHNE;

C) €IMHOJINYHOE PEIICHHE;

d) puckoBoe perenue;

€) peleHne, OCHOBAaHHOE Ha CYXKICHUH.

38. Kaxoii MeTo1 IpUMEHNM B COUETAHUH MOAX00B K pealn3aluy YIPaBIeHYECKUX PELICHUI?

a) MaTeMaTHYECKOTO MOICITUPOBAHYS;

b) nenerupoBaHus TOJTHOMOYHIA;

C) IBPHCTHYECKHIA;

d) sKkcriepTHBIX Ipouenyp;

e) denbdu.

39. Beibepute TOT BapHaHT OTBETa, KOTOPHI OTpaskaeT KpUTEpUi OneHKH (P (HEeKTHBHOCTH YIIPABIEHUECKOTO PEIICHUS ?
a) HaUMEHBIIE 3aTPaThl Ha BBIITYCK SANHUIIBI IPOAYKIINY;

b) adpexTrBHOE HCIIOIB30BAHUE TPYLOBBIX PECYPCOB;

C) POCT IPOU3BOAUTEIHHOCTH TPY/Ia;

d) xauecTBO 06CTyKUBaHUS KIHEHTOB,;

€) BEpHBI BCE OTBETHI.

40. Yro npennomnaraet 3(HheKTHBHOCTD YIIPaBIEHUSCKOTO PEIICHHUS B KaKIOM KOHKPETHOM cirydae?
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crp. 11

a) BBIOOP ONITHMAJIFHOTO BapHaHTa C YIETOM KPUTEPHUS OIEHKH Y (PEKTHBHOCTH;
b) BEIOOp ONTHUMAIBLHOTO BapHAHTA HA OCHOBE CY)KACHUS MEHEKepa;

C) pacCMOTpPEHNE HECKOJIbKUX BAPHAHTOB M OTCEMBAHNE HEXENATEIbHBIX;

d) BEIOOp perreHus SKCIIEPTHBIM METO/I0M ITyTeM TOJIOCOBAHHS;

€) BBIOOD IPaBHIIBHOTO pelIeHHs 0e3 ydeTa KaKUX-In00 KPHTEpHEB.

41. YrpaBneH49ecKoe pelIeHrne — 3To (BEIOepHTe Hanboiee TOYHOE ONpeIeNIieHNe):
a) pelIeHune, MPUHATOe MEHEKEPOM

b) BoseBOil aKkT CyObeKTa yrpaBieHHs

c) pemieHue, 0pOPMIICHHOE JOKYMEHTAIBHO H 0053aTeIbHOE K UCTIOTHEHHIO

d) perrenue pa3paboTaHHOE HAa OCHOBE aHAJTUTUICCKUX METOJIOB.

42.Kaxkast nporeaypa mpeaiecTByeT 9Taly OpraHU3alyy BHITOJHEHUS IPUHSATOTO peleHns ?
a) Ha3HAYCHHE OTBETCTBCHHBIX

b) pa3paboTka M OlleHKa aTbTEPHATUBHBIX BAPUAHTOB

C) BBEIOOp aNbTEPHATHBEI

d) ompeneneHue KpUTEPUEB OLIEHKU PE3YIILTATOB

43.9BpUCTUYECKUN METOJ] — 3TO

a) OPUTHHAIBGHBIN CITOCO0 PEIICHUS

b) Meron, He UMEIONIHIA JKECTKOTO ANTOPUTMA PEIICHHS

C) METOJ, UCIIOJIB3YIOIINIT AaHATUTUYCCKUAC PACUCTHI

44. Kakas u3 nepednciieHHBIX XapakrtepucTiuk HE sBisercs neooxoanmoit st JITTP?
a) HoBaTtopcTBo

b) Opynunms

¢) 310poBHIi 00pa3 KU3HU

d) HeynoBieTBOpEHHOCTD TEKYIIEeH CHTyaruei

45.9¢ddexTHBHOE peleHne Beeraa sIBIseTcs:

a) [lomycTuMbiM

b) KauecTBeHHBIM

¢) Hamryammm

d) PanionanbHbIM

46.MoKeT i pe3y/IbTaTUBHOE pellicHUe ObITh Hed(HEeKTHBHBIM?

a) HeT, He MOXKET HH IIPU KaKUX YCIOBHSIX

b) MOKeT pu YCIOBUU COOTIOEHMUS BHICOKOTO KauecTBa PEIICHHS

C) MOXET, eCli pe3yAbTaT JOCTUTHYT HE C MUHHMAJIbHBIMH 3aTPaTaMu

d) Moxer, B pe3yabTate IeHcTBIS (OpC-MaXKOPHBIX 0OCTOSATEIHCTB

47 Pemenus B 6I/I3HeC€, CCIIn KIIaCCI/ICI)I/IHI/IpOBaTI) UX O CTEIIEHNU ONTUMAJIBHOCTH, Yall€ BCCTO MPUHUMAIOTCA:

a) YIOBJIETBOPUTEIbHEIE

b) cynmeponTumanbHbIe

¢) apdexTrBHBIC

d) pesynbraTHBHEIE

48.Y10 13 MepevnCICHHOTO OTHOCUTCS K MPUYMHAM CHIDKCHUS Ka4eCTBa YIIPABICHUCCKUX PEIICHUIA:
a) IPUHATHE PEIICHUH Ha OCHOBE KOMIIPOMHCCA

b) ycraHOBNICHME U3TUIITHE 3aTAHYTHIX CPOKOB MCIIOTHEHHUS PEIICHIH

C) UBTHIIHSIS KOHKPETU3ALMS PEUICHUH 110 CPOKaM M UCTIOTHUTENSIM

A. HezHauutenbHbIH 00EM IPUHUMAEMBIX PEIICHUI

49.I' maBHAs MpaKTHIeCKas IIeTb COCTABIICHUS JIepeBa IIPHYHH — 3TO:

a) CTpyKTyprpoBaHUE IPOOIEMbI

b) Brinenenue ynpasisieMblx (PaKTOPOB, BIMSIONIMX HA PEIICHHUE

¢) XapakTepucTuKa BHEITHEH CpeIbl

d) IMocTpoenue nepera nerneit

50.Kaxue TpeboBaHMS K anbTepHATHBAM MPEABSIBIAIOTCS Ha dTare MPOBEPKU UX JOMYCTUMOCTHU?
a) BBIOJHUMOCTH, HAJISKHOCTH, 3HAYUMOCTH

b) ys3BEMOCTH, TPHEMIIEMOCTH, B3aNMOU3KITIOYUTEIEHOCTH

C) BBIIOJTHUMOCTH, YSI3BEMOCTH, IPHEMIIEMOCTH

d) oOmee yucio 10KHO OBITH He OoJee 7

ITpuMeps! mpakTUYECKUX 3aJaHU A7 TEKYILEH aTTecTaluu:

IIpakTHyeckue 3anaHus:
-1. [locTponTs HEepeBO MPUYNH AT MPOOIEMHOM CHTYAIINH:
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1.1 U3 nuyHOTO OmBITa O0y4Yarommxcst (HeXBaTka JTUYHBIX (PUHAHCOB H T.II.)

1.2 Ha npennpusTiuy U B OpraHu3aluy (M3 JUYHOTO OMbITa 00yJaIOMUXCs UM B MOJEIBHON CUTYalluu (HU3Kas IpUObLIb
WITH TIATEXECTIOCOOHOCTh, NPOOIIEMBI ¢ KAUeCTBOM IPOAYKIINH, KaJpOBbIC IPOOIEMBI U T.I1.)

2 IMoctpouTts Anarpammy VcukaBsl 11 mpoOiaeMHoi cuTyannu u3 1m.1.2

3 IlocTpouTh AEpPEBO LIECICH:

3.1 U3 mmuHOTO OMBITa 00y4atomuxcst (BbIOOp HOBOM KBAPTUPHI/ MAILMHbI U T.I1.)

3.2 Ha npenpusTH U B OpraHU3aINA (HU3Kas MPUOBLIb, TIPHOOPETCHIE HOBBIX 0OBEKTOB OCHOBHEIX CPE/ICTB, KaIPOBHIC
perIeHmns)

-Unentudunupyiite npoOIeMHYI0 CUTYalHUIO, CBI3aHHYIO C 9)KOHOMHUKOH NpennpusaTHs ropoaa YensOnHcKa Uid IPyroro
MyHHLMIIAIBHOTO 00pa3oBanus. [loctpoiite nepeso neneit. Kakne nokasarenu Bbl Oynere UCIIONB30BaTh U OUeMy?
Omnpenenure BO3MOKHEIEC allbTEPHATHBEI PEIICHHUS BBISIBICHHON IPOOIICMET

[Ipumeps! KeWcoB i1 TEKYILEH aTTeCTal|u:

«JlenoBmnHa

B MmarasuHe aBTo3amyacreii Mo HEM3BECTHON MPUUNHE CIIOKUIIACH BRICOKAS TEKydKa Cpelu CKIIaJICKuX pabounx. Biagenen
MarasuHa Jian nopydenue Jupekropy MarasuHa pa3oOpaThcsi BO Beeit aToi cutyanuu. OT APYTHX COTPYIHUKOB MarasuHa
JlupeKxTop y3HaeT MpUYMHY TaKOH BBICOKOH TEKYUKH, KOTOPas KPOeTcs B «IedOBLIMHEY». E€ ycTpanBaay MoCTOSIHHBIE
COTPYIHHKH CKJIa/Ia TT0 OTHOIICHUIO K «HOBHUKaM». K cebe B kabnHeT J[MpeKTop Mara3nHa BEI3BIBACT ABYX PAOOTHHUKOB CO
ckiana mo odepenu. [1epBeiii pabOTHHK (KIaI0BIINK) HMEET OONBIION CTaX U YXKe JOIT0 padOTaeT B 3TOM MarasuHe.
Bropoii paboTHUK (TPY34HK) YCTPOMIICS Ha pabOTy HEAABHO U YK€ HAMEPEBAETCS YBOJIUTHCS.

Poisn u unTEpECHL:

JlupexTop - pa300paThCs ¢ BHICOKOI TeKYyIKOH M OTTOBOPUTH BTOPOTO PAOOTHHKA OT YBOJIBGHEHHS.

IMepBoIif pabOTHUK (KIIaJOBIIMK) - OTPUIIAHKE CBOEH BUHBI B IIpou3omenmeM. CoxpaHeHHe CBOEro pabodero MecTa.
Bropoii paboTHHK (TPY34HK) - yBOJbHEHUE O€3 2-X HEACTbHON 0TPaObOTKH.

«IIposiBeHUs] CKPYIYAE3HOCTH»

PykoBomuTens KOHCTPYKTOPCKOTO OT/AENA yIIia B ekper. Ha ee Mecto HasHaumm Bukropuro []. B ee o0s13aHHOCTH, TOMUMO
MPOYNX, BXOAWIA IIPOBEPKa OTYETOB U PacYeTOB COTPYAHUKOB oTAena. KpoMe 3T0T0, OHA Ka)IbIil MecAI JODKHA OblTa
MoJIaBaTh BEAOMOCTh Ha BhIILIATy npeMuil. [1o xapakrepy BukTopus Obuia O4eHb OTBETCTBEHHASI U CKPYITYJI€3HAsI.

OHa THIaTeNbHO MPOBEPsIa BCE OTUETHI U PACUEThl COTPYAHUKOB 10 TOUKHU. M Aake 3Hasi, 4TO HEKOTOPHIE U3 HUX HE
COBEPIIAIOT OIMMOOK, BCE PABHO JETAIBHO M3ydalla BCce JaHHbIE. DTO OTHUMAO MHOTO BPEMEHH, OHA HE yCIeBasia
BBITIOJIHSATH IPyrye 00sI3aHHOCTH M 4acTO OCTABaNIaCh IOTO3JHA. Beaymumii crieruanict npeiokui el OTAaTh 4acTb
OTYETOB Ha IPOBEPKY EMY, @ PACUETHl 1 YEPTEKHU ITIaBHOMY HH)KEHEPY.

Ho Bukropus He cornacuiack. B urore Heckonbko pa3 noJps/ OHa HE COCTaBUIa BEAOMOCTb U COTPYAHUKH HE NOJIY4MIN
MPEMHIO, YTO YXYAIIMIO aTMOC(hepy B KOJIICKTHBE

Ponu u unTepecst:

JlupexTop — ONTUMHU3UPOBATEH paboTy Bukropuu ., 00BICHUTH €if HEAOCTATKU €€ METOIOB.

Bukropns [I. — oTcrauBaeT CBOIO MO3HIIHIO, AENaTh BCIO paboTy caMoii.

«bIM3KHI POJCTBEHHUK

Jlnst HeOOoIIBIIIOl KOMIIAaHHMH, KOTOPAsk 3aHMMAaEeTCsl POoJIaKel MINH T KpYITHOTabapuTHEIX aBTOMOOMIIEH HACTYIMIIN
TSKETIbIE BPEMEHA.

C 1puxoJ0M HOBOTO PYKOBOAUTENS OTAENA MPOJaXK, KOTOPHI ABISeTCS ONIU3KUM POACTBEHHUKOM T€HEPaNIbHOTO JUPEKTOPa,
KOMIaHHs Hayaya 3aMETHO ClIaBaTh CBOM ITO3MIMU Ha pPhIHKE. HeombITHOCTh pyKOBOAMTENS ObLIA 3aMETHA KAXIOMY
paboTHUKY OpraHu3anuy. Bech KOJUIEKTHB OBLUT HACTPOCH IPOTHB PYKOBOAUTEINS OTAENA IIPOAAXK, IIOCKOIBKY TOT OKa3bIBa
HETaTHUBHOE BIMSHNE Ha paOOTHUKOB, CO3[ABAll CTPECCOBEIE CHTYAIIUH, a CaM, 3a4acTyI0, CHJET B COIMAIBHBIX CETIX, KOoraa
ocTalbHbIe paboTanu.

I'maBHSBIH Oyxranrtep, KOTOPBIH paboTaeT B KOMIIAHUN C MOMEHTA €€ OCHOBAaHUsI, CANHCTBEHHBII U3 BCETO KOJIEKTHBA KTO
BBICKa3bIBA€T CBOE HEJOBOJIBCTBO 110 IIOBOJY HEKOMIIETEHTHOCTU HOBOTO PYKOBOJUTENSI HEMOCPEACTBEHHO JUPEKTOPY
HAIpPSIMYIO, MOJI, paHbIle ObLIO Jy4iie. J{UpeKTop, 3Hast O TOM YTO TIOKa3aTeN! YCIEIHOCTH KOMIAHUH HE CaMble JyJIlIie, B
CBOIO OUYEPEIb, TOCTOSIHHO YXOJHT OT OOCYXIIEHUS JAHHOTO BOMPOCa, OTKIAbIBas Pa3roBOp Ha 3Ty TeMy “‘Ha moTom™. Tak
XKe, OyxrajTep He CTeCHAETCS yKa3bIBaTh HA OYEBHIHBIC ONTHOKHM PYKOBOANTENS OTAENA IIPOJAXK, JACTO COBETYS eMy Kak
IIPAaBUJIBHO MOCTYIATh B TOM WM MHOU CUTyallUH.

OpHako pyKOBOAUTENb HE HAMEPEH CIIyIIATh YEI0BEKa, KOTOPOTO HE 3HAET U Maphbl MECAIIEB, U IENAeT BCE I0-CBOEMY,
CChTAsiCh Ha CBOE 00pa30BaHUE U HA TO, YTO F€HEPANIbHBIN JUPEKTOP — ero OJIU3KHUI POACTBECHHHUK.

Uro xe Oymer panpie?

Ponu u unTepecst:

I'eHepanbHBIil AUPEKTOP — JOOUTHCS CTAOMIIBHOI U TIOZOTBOPHON pabOTHI OPraHU3aLMHI, IPH 3TOM COXPAHHB OTHOLICHHUS
Kak ¥ ¢ OyXraJTepoM, Tak U ¢ pyKOBOJHUTENIEM OTAENA IIPOJAX;
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I'maBHBII OyxTanTep — ZOOUTHCSA HA3HAYCHHUS Ha ITOCT PYKOBOJUTENS OT/IeNa poiak OoJee KB ()UIIMPOBAHHOTO
COTPYAHUKA;
PykoBoauTens otaena nmpoJax — COXpaHUTh CBOE MECTO Ha paboTe

«3eneHBIN COTPYRHUK»

B otzaen nepconana npumiina Hoeas coTpyanuna Mpuna M. PykoBoauTens oTAena Mo3HakoMHiIa ee ¢ KoJLuleraMu, poBena
IKCKYPCHIO TI0 0(HCy, IOKa3aa, IJIe MOXKHO B3ATh 00pasIlsl TOKYMEHTOB, TOCTABIIIA 33/1a41 Ha Hexemo. Yepes kakoe-To
BpeMsI JIeBYIITIKa 00paTHIIach 3a MOMOIIBIO K coTpyaHuIe otaena IOmmmn /1., kotopast moapoOHO 0OBsICHIIA €if BCe HIOAHCHI.
Uepes HecKOIbKO YacoB MprHa OIsTh cIipocuia mpo To, o ueM FOnus yxe eit moapoOHo pacckasbiBana. Ho, HecMOTps Ha
970, FOnus cnoko#HO MOBTOpHUIIA BCE CKA3aHHOE, €llIe pa3 00BICHHIIA, TAE B3STh Hy)KHbIE JOKYMEHTHL. Uepes HECKOIbKO
JTHEW IPOCHOBI TIOSICHUTH YTO-THOO0 MOBTOPHIIHCH, & TIOTOM JOILIO JI0 TOT0, 4To MpuHa crana neprats FOmuto o arodomy
caMoMy He3HauHTeNIsHOMY Bompocy. OxHaxasl FOnust He BeIIepkaia U HarpyOuina HOBOM cOTpyaHUIE, a MpuHa
noxasoBanach Ha Hee PykoBoauTeNto, 4TO Ta HE MOMOTAET € aanTHPOBATHCS.

Poisn u unTEpECHL:

PykoBomuTens oTAeNa - pa3peInTs KOHGIINKT, TIPEUIOKUB KOMIPOMHUCCHOE pEIIeHHe

IOnus 1. — nobutbes Toro uto6s! MpuHa He mpHcTaBaia K Hell 1o KaXIoMy MyCTSKY, IyCTh caMa yUUTCs pellaTh CBOU
MPOOIEMbI

Hpura M. — agantipoBaThesl B KOMITAHHN.

«Ilomexa Ha KapbepPHOH JECTHULIE»

I'eHepabHBIN TUPEKTOP KPYITHOW CETH Mara3MHOB OJICKABI OTIPABIUI HA CTAXKHPOBKY HavanbHUKa OTAena KOHTPOJIS
KayecTBa, KOTOPBIH Ha POTSHKEHNUHU BCEH CBOEH pabOThI B KOMITaHUH (3 TO/1a) MPOSBIISUT Ce0s KaK TPAMOTHBIN CIICIHATIKICT,
pa30upasicst BO MHOTHX IPOIECCaX TOPTOBIHU, ObUT KOMMYHUKAOETBHBIM U OTBETCTBEHHBIM COTPYIHUKOM.

Llens cTa)XupoBKH - HA3HAYEHUE HA AOJKHOCTH JIMpeKkTopa 0JJHOTO U3 MarasuHoB ceTd. CTaKMPOBKa MPOXOAUIIA MO
pPyKOBOACTBOM J[MpeKTopa Mara3suHa A, B X0e KOTOPOH TOT TOJDKEH OB paccKas3aTh, MOKa3aTh CYTh PaOOTHI B JOIDKHOCTH
Jupekropa marasusa. B nepuon craxupoBku HauanbHUK oTJ€1a KOHTPOJIA KA4ECTBA MOHAJ, YTO YPOBEHb €r0 3HAHUNI
HAMHOTO BbIIIE 4eM y Jlupexropa Marasusa A, TH00 TOT HE MOT HHUYETO TOJIKOM OOBSCHUTH U BCSI CTAKMPOBKA CBOJMIIACH K
YTEHHUIO HOPMATHBHBIX JJOKYMEHTOB.

HauansHuK 0oTHENa KOHTPOJIS KadecTBa oOpatmiics k ['eHepabHOMY THUPEKTOPY € MPOCO0il HapaBUTh €ro Ha CTaXXHUPOBKY K
JIpyromy, 6oiee OMBITHOMY COTpYAHUKY. OO 3TOM y3HaN J{upekTop Mara3uHa A M pemiI NpoyduTs (OTOMCTHUTh)
HauanpHuKy OTZ€a KOHTPOIIS Ka4ecTBa, AaB HETaTUBHYIO OLIGHKY 10 HTOTaM CTa)XHPOBKH HETIOCPEACTBEHHOMY KypaTopy
PO3HUIEI 3aMecTHTENO | eHepanbHOTO (0JHOBPEMEHHO — MIIAAIIIEMY TapTHEPY KOMITAHHH).

B nepuo mmTensHOT0 OTCYTCTBHS | eHepabHOTO AUPEKTOPa ero 3aMecTUTeNb BeTpeTwics ¢ HagansHUKOM oTaena
KOHTPOJISL KaueCTBa U MOSACHUI €My, YTO TOT He MOAXOAUT Ha JODKHOCTh JIUpeKkTopa MarasuHa U MO>KeT JINOO UCKAaTh HOBYIO
paborty, mnb0 ocTaBaThCs B CBOCH MODKHOCTH. [ eHepanbHBII BepHYJICS U3 OTITYCKa M y3HAJT O MPOM30IIeIIIeM KOHMINKTE.
Poinu u unTEpEcHL:

I'enepanbHblil AUPEKTOP - AP PekTuBHAS paboTa KaXKIOTO MOIpa3ieieHHs KOMIIAaHUH, COXpaHEeHHEe KBATU(UIIMPOBAHHBIX
CIICNMAJIMCTOB, UX JaJIbHEHIIIeE pa3BUTHE U IIPOBHIKCHUE, OTCYTCTBHE KOH(INKTOB B KOMIIAHHH.

3aMecTHTeNs TeHePaTIbHOTO 110 PO3HUIE - 3 (heKTHBHAsS paboTa MOApa3IeNICHNH MOJUNHSIONINXCS eMYy, TIOBBIIICHHE UX
YIPaBIIIEMOCTH U JIOSIBHOCTH, COXpaHEHHE KBATH(DUIIMPOBAHHBIX CIIEIIHATNCTOB.

JlupexTop MarazuHa A - COXpaHUTb CBOH aBTOPUTET, Npoy4nTh HauanpHKKa OTAENa KOHTPOIS KauecTBa.

HavanpHUK OTZena KOHTPOJIS KadecTBa - JOKa3aTh YTO OH KBAJIH(UIMPOBAHHBIHN CIICIUAINCT, TOOUTHCS KaU4eCTBCHHOM
CTaXXHPOBKH YTBEPIUTCS B TOJDKHOCTH JIMpeKTopa Mara3mHa.

TeMbl TOKIa0B U cTaTel 1o npeaMery «Pa3paboTka ynpaBiaeHUECKUX PEIeHUi

1. CucteMHBIN aHAIU3 KaK OCHOBA NPUHSTUS YIIPABICHUECKUX PEILICHUN

2. KoHuenuys cyneponTUMaibHbIX pelleHUH

3. IIpaxkTudeckue NpUEMBI OCTPOSHHUS IepeBa PEIICHUH IS pelleHHs CI0XKHBIX IpobiieM

4. Ilpunsatue peenuii B pupme: moaxon C. bupa

5. OcoOeHHOCTH MPHUHATHS PELICHUH B HAPOHBIX MPEANPHUATHAX (TIPAKTHKA KOMITAHUH, YIPABIAEMBIX TPYIOM)
6. IIpeanpusarus B COOCTBEHHOCTH PaOOTHUKOB U IIPOM3BOACTBEHHAS 1EMOKPATHS: OCOOCHHOCTH MPUHSITUS PELICHHN U
pocta 3 (HEeKTUBHOCTH

7. IlpuHATHE pelIeHnH B OpraHU3aIliK C UCIOIh30BaHNEeM NpHHIITA [InTepa

8. IlpunsTre pemeHnii B OpraHn3aliy ¢ HCIOJIb30BaHuEM 3akoHa Mepdu 1 cieacTBuil U3 HeTo

9. [lpuHsATHE pelieHnii B OpPraHu3alny ¢ UCII0JIb30BaHueM 3aKOHOB [lapkuHcoHa

10. OBpHUCTHKA TOCTYITHOCTH B IPUHATHH YIPABICHUECKUX PEIICHUI

11. OBpucTUKa penpe3eHTaTUBHOCTU B IPUHITUY YIIPABICHYECKUX PELICHUI

12. [IpuHATHE pELIeHUI B HEMPOCTHIX CUTYAIMsIX: «4epHble Jedenm» Haccuma Taneba

13. Cucrema 1 u Cucrema 2 B IpUHATHYN ypaBlieHUYecKUX pemeHuit o J[. Kanemany

14. KoH(MIHKTH KaK cpefa MPUHATHS peTIeHIH
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15. Croco06b! akTHBH3AIIH TBOPYECKOTO MBIIIIEHHS IPH Pa3paboTKe yIPaBICHISCKIX PEIICHIH

16. Y4€T NpUHUMIIOB YCTOHYMBOTO Pa3BUTHUS NPH MPUHATHH YIPABICHUYECKUX pelleHHi (ToApOOHO Ipo OAMH U3
KOMITOHEHTOB YCTOWYMBOTO Pa3BUTHUs: HHHOBALIUH, CIIPABEIMBOE pacHpeieeHue UITH YKOJIOTHIO)

17. VcKycCTBEHHBIH MHTEIUIEKT B CHCTEME IIPHHATHS YIIPAaBICHUSCKUX PEIICHUH: HapaBIeHHs UCIIOIb30BaHUS U
POCCUHCKUI OTIBIT

18. MckyccTBEHHBII MHTEIIEKT B CUCTEME MIPUHATHS YIIPAaBIEHUECKUX PEICHUIl: HanpaBaeH s UCIIOIb30BaHUS U
3apyOeKHBIN OTIBIT

19. Mcnonb30BaHUE HEYETKOU JIOTUKU B MOJEIIAX IIPUHATHUS YIPABICHUECKUX PELICHUI

20. Ucnonp3oBanue quarpaMmbl MIckaBbl B AMaTHOCTUKE MPOOJIEMHBIX CUTYaIUi

21. IIpoGnema nenenonaraHust B JeITENbHOCTH PYKOBOAUTEINS MTPU Pa3pabOTKe yIPaBICHYSCKUX PEIIeHHI

22. OmuOKY Y IPUHATHN CTPATETHYECKUX PEIIeHN B (PHHAHCOBOI cdepe U CIIoCOOBI X NMPeoIoIeHNs (Kelc-aHam3)
23. OmuOKy py IPUHATHU CTPATETHYECKUX PEIICHUI Ha MPEANIPUSTHN U CIIOCOOBI HX MPeo0IeHHs (Kelic-aHann3)
24. OmMOKyY NpH MPUHATUH CTPATETHYECKUX PELICHUH B TOCYIIPAaBICHUU U CIOCOOBI UX MPeoJoIeHus (KeHc-aHanus3)
25. IpakTHKa IPUHATHS CYNEPONTHMAIBHBIX YIPaBICHISCKUX pelIeHuH B GUHAHCOBOH chepe

26. IIpakTyKa IPUHATHS CYIEPONTUMAIbHBIX YIIPABICHUECKUX PELICHUN HA NPEANIPUATUU

27. IlpakTuKa MPUHATHS CYIEPONTUMAIbHBIX YIIPaBICHUECKUX PEIICHUH B TOCYNIPaBICHUN

28. Metononorus TPU3 B mpakThke pa3pabOTKU YIPaBICHUECKUX PEIICHUI

29. IIpakTHKa TOCTPOCHNUS JepeBa MPUUYHH TSI KOHKPETHBIX OM3HEC-KeHCOoB

ITpakTuueckast paboTa BBIIOJIHIETCS NHAUBUIYAIBEHO, PE3YIbTaT 0(OPMIISIETCS B BUIE MOSCHUTEIILHON 3aITUCKH 1
MpE3eHTalN! K JOKIa1y Ha 3alHTy.

B ocHOBe paboTHI TOIDKHA JISKATh peaibHas MPOOIeMHAast CHTYAINS PEATbHOTO X03SHCTBYIOMIETO CyOBEKTa HITH HHOM
oprauuzanuy. CaMslil Tydnuii cioco0 BEIOpaTh MPOOIEMHYIO CUTYAIUIO IS aHAIN3a — HAlTH €€ B TOI OpraHu3aLu, Tae
Br1 pabotaere. Cdepbl, B KOTOPOH MOKHO BBIOpaTh IPOOJIEMHYIO CHTYAIHIO, Pa3HOOOPa3Hbl: HHBECTULINH, KaJphl,
(bMHAHCHI, IPONU3BOJICTBO.

IMoapo6HOE onucaHue MPAKTUIECKON pabOTHI 1 € CTPYKTYPBI HaXOAsATCs B pa3nene "Meroauueckue pekoMeHanuu'".

[Ipe3enTanus BeImomHsieTcs B opmate, coBMectiMoM ¢ MS PowerPoint, ¢ TuTynsHBIM THCTOM. B mipeseHTanumn
HEO0XOIUMO OTPa3UTh OCHOBHBIE PE3Y/IbTAThl PA0OTHI, M CAETATH 3TO B BU3YaJIbHO JIETKON IJIsl BOCIIPHUSITUS hopMe
(Tabmuiel, rpauKH, CXEMBI, ONIPEACIICHUS ), C MUHUMYMOM TEKCTa Ha KaXKIoM ciaiine. CTaHIapTHBIH 00beM Mpe3eHTallNH:
12-20 cnaiifos.

6.3. TunoBble KOHTPO/IbHBIE BOIIPOCHI U 3aJaHUSI LISl IPOMEKYTOYHOH aTTeCTAlUH

ITpumepHBIE TECTOBBIE BOIIPOCH! TS OIEHKH KadecTBAa OCBOCHHS AMCIUIUIMHEI (BOTIPOCH! K SK3aMEHY):
1. Kaxue u3 opraHM3aIiMOHHBIX Ieielf HalpaBIIsfeT AesTeIbHOCTh KOHKPETHBIX PaOOTHUKOB U TIO3BOJISIET JaBaTh OIIEHKY UX
pabote?

a) ourManbHEIE;

b) onepatusHEIe;

) omnepalroHHbIE.

2. Kakas TexHOJIOTHS OCHOBaHa Ha BhIJAa4e 3aJaHui O3 yKa3aHHs CPEJICTB U METOJIOB UX BBIIOJTHEHUS?
a) MHAIMAaTHBHO-I[eJIEBAs TEXHOJIOTH;

b) mporpaMMHoO-IIeNeBast TEXHOJIOTHS;

C) perJIaMeHTHast TEXHOJIOTHSI.

3. JIns KaKuX TEXHOJIOTUH BasKEH MPOMEXKYTOUHBIN KOHTPOJIb PE3yIbTaTOB?

a) MHAITHATHBHO-I[eTIEBAst TEXHOJIOTHSL, IIPOTPAMMHO-IIENICBast TEXHOJIOTHS;

b) mporpaMMHo-1IeNeBast TEXHOJOTHS;

C) periIaMeHTHas! TEXHOJIOTHS;

d) nporpaMMHO-TIeTIeBast TEXHOJIOTHS, PETIIAMEHTHAST TEXHOJIOTHSI.

4. B xaxoit ¢popme 00BIYHO BEIPAXKAIOT ONEPATUBHBIC LN ?

a) ICKJIapUPYIOTCS B YCTaBe OPraHHU3allNy;

b) yka3pIBaroTCs B TUIaHE PabOTHI;

¢) hopMynupyIOTCS B BUIE KOHKPETHBIX 3aJaHNI OTJCTBHBIM HCIIOJTHUTEISAM.

5. JInst Kako# TEXHOJOTHH OJMHAKOBO BayKHA KBAIU(UKALUS U PYKOBOIHUTENS, U UCIIOJHUTEIS?

a) MHULMATHBHO-1IeJIeBast TEXHOJIOTHS;

b) mporpaMMHoO-TIeNeBasi TEXHOJIOTHS,

C) perinaMeHTHas! TeXHOIOTHSL.

6. /111 Kakol TEXHOJIOTUM BaXKHO HAJIMYME YCTOWYMBBIX HE(OPMAIIBHBIX OTHOIIEHHH B KOJJIGKTHBE?
a) MHAITMAaTHBHO-I[eJICBAs TEXHOJIOTHS;

b) mporpaMMHoO-TIeNeBast TEXHOJIOTHS,
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C) perIaMeHTHas! TEXHOIOTHSL.

7. CyOBeKT pa3paboTKHu YIIPaBICHYECKOTO PELICHHUS — ITO:

a) UCIIOJHUTENb PEICHUs

b) JIITP

C) MeToJ, IpUMEHsIeMBIil Tpu aHanu3e YP

d) dyskIOHANBHAS TOACHCTEMA OPTraHU3ALMT

8. Ynpasnendeckoe penieHrne — 3To (BEIOepHTe HanOOoJIee TOYHOE OIIPE/ICIICHHUE):
a) pelIeHne, IPHHATOS MCHEKEPOM

b) BoJIeBOIi aKT cyObeKTa yIpaBICHUS

¢) peurenne, o(OpPMIICHHOE JTOKYMEHTAIBHO U 00513aTeIbHOE K HCIIOITHEHHIO
d) perrenue pa3paboTaHHOE HAa OCHOBE aHAJTUTUICCKUX METOJIOB.

9. PyrunHBIE pelIeHns — OJWH U3 BUIOB PEIICHNUS IIPH UX KIAcCH(PUKAINH 110:
a) cnoco0y TOBEICHUS

b) HamIuwIo HHpOpPMAIHN

C) MeToJaM pa3paboTKH

d) creneHn HOBU3HBI

€) nepuoLy JeHCTBUSL

10. J{st 9ero HEOOXOAMMO PACIIO3HABATH CHTYAIIHIO, TPEOYIONIYIO IPUHSATHS YIPABICHIECKOTO PEIICHHS:
a) JuIs ompenenenus Merononoruu PYP

b) amst ycraHOBIIGHHMS CTEIeHU OTBeTCTBeHHOCTH JITTP

¢) Takoil He0OOXOIMMOCTH HET

11. Kakoe k01u4ecTBO Lienel ONTUMAaIbHO sl YIPABICHYECKOTO PELICHUS

a) oJiHa

b) 1-3

c)3-5

d) 5-10

e) 10-20

f) aTO He uMeeT 3HaYCHUS

12. Kakoe U3 3TUX HOHATHII IPUMEHHUTEIIBFHO K PELISHUSM SBIISIETCS HanOoJIee OOIIIM:
a) ONTUMAJIBbHOCTh

b) pe3ynbTaTHBHOCTH

¢) 3 GEKTHBHOCTH

d) xauecTBO

13. Kaxkas mporeaypa npeaiecTByeT 3Taly OpraHU3aliuy BBINOIHEHHUS IPUHATOTO peleHHs?
a) Ha3Ha4YCHHE OTBETCTBEHHBIX

b) pa3paboTka 1 OIICHKa ATbTEPHATHBHBIX BAPUAHTOB

¢) BBIOOp alIbTepHATUBBI

d) onpenenenue KpUTEPHUEB OLIEHKH PE3Y/ITATOB

14. Kaxkas n3 nepeuncieHHbIx xapakrepuctuk HE sBiserca HeoOxoxumoit as JITIP?
a) HoBaTtopcTBo

b) Dpyaurms

¢) 310poBHIi 00pa3 >KU3HU

d) HeynoBieTBOpEHHOCTD TEKYIIeH CHTyarnei

15. Db dexTuBHOE peleHne Beeraa aBIsIeTcs:

a) JlomycTuMbIM

b) KauecTBeHHBIM

¢) Hammyammm

d) ParoHansHBIM

16. Moxer 111 pe3yIbTaTUBHOE pelieHUe ObITh He3()(hEeKTHBHBIM?

a) HeT, He MOXeT HU MPU KaKUX YCIOBHUIX

b) MoeT pu YCI0BUHU COOTIOICHHUS BHICOKOTO KauecTBa PeIIeHHS

C) MOXET, ECIU PE3YAbTAT JOCTUTHYT HE C MUHUMAJIbHBIMU 3aTpaTaMy

d) Mosxer, B pe3ynbTaTe OeHCTBHS (OPC-MaXKOPHBIX 0OCTOATEIIHCTB

17. Pemenus B Ou3Hece, eClM KIacCH(YUIMPOBATH UX [0 CTEIIEHH ONTHMAIBHOCTH, YaIlle BCEr0 IPUHUMAOTCS:

a) YIOBJICTBOPHUTEIbHBIC

b) cynmeponTrMabHbIC

¢) apdexTuBHBIC

d) pesynbraTHBHBIE

18. Kakoe u3 npuBeneHnbix yreepxaenuit HE BEPHO?

a) LleneBas opueHTaNs YIPABICHIECKOTO PEIICHHS IIPEII0IaraeT BEIIBICHHE IPHIMH TTPOOICMBI
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b) Pemenne MoxeT OBITH HAPaBJICHO HA OJHOBPEMEHHOE JOCTHKECHUE HECKOIBKHX IIeIeh

¢) JITTP MoxeT ObITh KOJIETHATBHBIM OPraHOM

d) 3HaunMocCTb TMOKa3aTeNeH, HCIIOIb3yeMBbIX IIPU OLICHKE aIbTEPHATUB, MOXKET OBITh OJIMHAKOBOM

19. It mpoGreMBbl HU3KOH IIJIaTEKEeCIIOCOOHOCTH (DMPMBI HU3KHH YPOBEHB CIIPOCa Ha MPOJIYKIINIO SBISETCS:
a) CuMIToMOM TIPOOIIEeMBI

b) [MpuunHO# MPoOIEMbI

¢) Bremnrneit cpenoit mpoOieMsl

d) Lensto pemenns

€) AJIbTepHAaTHUBON

20. briok onpezeneHns BHEIHEH cpe/ibl MPOOJIeMBbl COOTBETCTBYET 3TaIly pa3paO0TKH yIPaBICHIECKOTO peLICHUs?
a) UICHTU(DHUKAIS YIIPABICHIECKOTO PEIICHHS

b) meneBast opueHTANUS YIPABICHIECKOTO PELICHHS

) pa3paboTKa albTepHATHB AEHCTBUS

d) opraHu3anms ¥ KOHTPOJb YIPABICHYECCKOTO PEIICHUS

21. PacmionoxuTe BHIBI PEIICHHUS 10 MEpEe YBEIMUCHNS TBOPUECKOTO BKIaa: (A — MHHOBAIMOHHEIE; B — cenexruBHEIE; C —
pyrussle; D — aganranuoHHbIe)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

22. YT0 U3 NEPEUUCIICHHOTO OTHOCUTCS K IPUYMHAM CHI)KCHHMS KadecTBa YIPABICHYCCKUX PEIICHHUH:

a) IPUHATHE PEIICHNH Ha OCHOBE KOMIIPOMHUCCA

b) ycraHOBNIEHUE U3NUIITHE 3aTAHYTHIX CPOKOB HCIOIHEHUS PELICHUN

C) U3NUILIHSIS KOHKPETU3aLUs PELIEHUH 110 CPOKaM U UCTIONHUTEISIM

d) HesnaunrensHbIH 00beM IPUHAIMAEMBIX PEIICHUIT

23. I'maBHas npakTUYeCKas LElb COCTABICHUS JIepeBa IPUYUH — ITO:

a) CTpyKTypHpOBaHHUE IPOOIEMbI

b) Brigenenne ynpaBisieMbIX (haKTOPOB, BIHSIONINX Ha PEIICHHUE

¢) XapakTepucTruKka BHEITHEH Cpesbl

d) [MocTpoenue nepesa nenei

24. Kakue TpeOoBaHH K albT€PHATUBAM MPEIbSBISIOTCS Ha 3Tale MPOBEPKU UX AOIMYCTUMOCTH?

a) BBIIOJTHUMOCTH, Ha/ISKHOCTH, 3HAYUMOCTH

b) ysI3BEMOCTH, IPUEMIIEMOCTH, B3aUMOU3KITIOYUTENEHOCTH

C) BBIIOJTHUMOCTH, YSI3BUMOCTH, IPUEMIIEMOCTH

d) obrree 9ucno0 AOHDKHO OBITH He Oosee 7

25. BropokpaTndeckoe anuon — 3To

a) MeToJ opManbHOI pazpabOTKU YPaBIEHUECKOTO PEIIeHHS

b) cocTaBneHne MaTPHIBI OTBETCTBEHHOCTH 110 JJOJKHOCTHOM MepapXun

) IpHHATHE (GOPMAIBEHOTO PEIICHHs, TPU3BAHHOTO MCKITIOYNTh OTBETCTBEHHOCTh HEKOTOPHIX MOCIEACTBHI
d) unepTHOE pereHue

26. JIIIP naentuduuuposan ase npodiaeMuble cuTyauuu: (1) «oTcyrcTBUe JeHer Ha pacyeTHOM cueTe A MOTalleHHs
TEKYIIUX 0053aTEIbCTBY; (2) «OTCYTCTBHE JICHET sl OOHOBJICHUSI aBTOMOOMIIS IMPEKTOPA». DTH IPOOIEMHBIE CUTYallUH IO
THITY SIBIISTFOTCS:

a) (1) — mpobnema pazsutus; (2) — mpodiema GpyHKIHOHUPOBAHHUS,

b) (1) u (2) — mpobGiiema pa3BUTHS;

¢) (1) m (2) — mpobema (HYHKIMOHHPOBAHHUS;

d) (1) — mpobnema pyHKIMOHUpPOBAHUS, (2) — MpobIEMa pa3BUTHSL.

27. DG PEeKTUBHOCTD PEIICHHS OTPEASIACTCS

a) JIoOCTUTHYTBIM Pe3ylIbTaTOM

b) KauecTBOM MMOATOTOBKY K IPHHATHIO PEIICHHS F OPTAaHU3AIUN BBITTOJTHEHUS

¢) CooTHOILIEHUEM pe3yabTaTa U 3aTpaT

d) CooTHolIEHNEM 3aTpaT U pe3y/IbTaTa

3aaaun ISl IPOMEXKYTOUHOI aTTecTaluu:

1. TTocTpouTs IepeBO MPUYKH, BBIACIUTH yIpaBisieMble (DaKTOPHIL:
a. [IpoGyiema omno3nanuii Ha padoTy

b. [TpoGiiema BEICOKOH TEKydeCTH KaapoB

c. [IpoGema HU3KOTO KauecTBa BHIIOJHEHHBIX PaboT

d. ITpobnema kanod OT KITUSHTOB

e. [Ipo0iiema HEeXBAaTKH CPE/CTB HAa PACUETHOM CUeTe
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f. [Ipo6nema BBICOKUX (TI0 CPAaBHEHHIO C MPOILIBIM TOJJOM) HAaJIOTOB
g. [IpobneMa CHIDKEHUSI [ICHBI KOHKYPEHTaMU

2. IMocTpouTs niepeBo 1enei:

a. [IpoGema HaliMa HOBOTO COTpPYIHHKA

b. ITpoGirema mprOOPETEHUSI HOBOTO aBTOMOOWIIS IS TIEPEBO3KH COTPYIHUKOB
c. [IpoGriema apeHapl/IpruoOpeTeHNsT HOBOTO odrca

d. ITpobnema mpruoOPETEHUST HOBOW EAWHUIIBI 000PYIOBaHUS

e. [IpoGiiema cokparieHus BEIOPOCOB

3. CchopMupoBaTh MHOKECTBO ANbTEPHATHB ISl TpoOIEM

a. [IpoGriemMa omno3naHuii Ha padoTy

b. [IpoGiiema BEICOKOH TEKydeCcTH KaapoB

c. [IpoGrema HU3KOTO Ka4eCTBA BHINOJHEHHBIX padoT

d. ITpobaema skan06 OT KIUEHTOB

e. [IpoGrema HEXBAaTKH CPE/ICTB Ha PACICTHOM CUETE

f. [Ipo6nema BBICOKUX (T10 CPAaBHEHHIO C MPOILIBIM TOJIOM) HAaJIOTOB
g. [IpobneMa CHIDKEHUSI [ICHBI KOHKYPEHTaMU

Ketic-3amanne 11 MpOMeIyTOYHOH aTTecTalnu(dK3aMeH):
-IIpennoxuTh MOCTPOCHHE AepeBa PHIHH, JepeBa Lelel, popMIpoBaHHE MHOXKECTBA ATBTEPHATUB IS IPEOI0TICHHS
BBIOPaHHOM CTYIEHTOM NPOOJIEMHON CUTYalluH B 00JIaCTH NPOPEeCCHOHANBHON AEATENbHOCTH.

-JlaTp KpaTKoe omHcaHue MPOOIEMHOM CHTYalllH, TIOCTPOHTH JIEPEBO MPUIHH (C BBIJCICHUEM YIPaBIAEMBIX (PaKTOPOB U
(hakTOpOB BHEIIHEH Cpedbl), AePEBO LeNe), a TakKe CPOPMHUPOBATH alTbTEPHATHUBBI

®dabyna npobiaeMHoi cutyaryu (3 BapuaHTa):

1. B TpaHCTIOPTHOW KOMIIAHWH PACXOJl TOIUIMBA PETYSPHO OKA3BIBACTCS OOJBIIE 3aITaHHPOBAHHOTO

2. B TOproBoii Touke, HaXOJAILEHCA B KPyTHOM TOPrOBOM LIEHTPE, YMEHBIIWIOCH CPEAHEE YUCIIO IOKYIIOK C TEYEHUE JTHS
3. KoHKypeHTBI IPOU3BOJICTBEHHOH (PUPMBI OOBABIIN O BBIBOJE HA PHIHOK MPOIYKTA, JIYYIIEro MO XapaKTepHCTUKAM TOTO,
KOTOPBIi npou3Boanute Bot

4. Yranu npogaxu OCHOBHOTO MPOJYKTa (PUPMEI

Jeranu npobnemMHO# cutyaruu (IpoQuih IesITeNbHOCTH GUPMBI U T.I1.), €€ GOPMYIUPOBKY B JIepeBe LeNeil CTYAeHTHI
MPOMUCHIBAIOT CAMOCTOSATENBHO.

6.4. Kputepuu oneHuBaHUA

Jlnst aTTecTanyy CTyACHTOB 10 AUCHUILINHE «Pa3paboTka ynpaBiIeHYeCKUX PeLIeHHI» NCII0Nb3yeTcs GaIbHO-PEHTHHTOBAs
CHCTEMa OIICHKH 3HaHMI. PeWTHHT cTyneHTa omnpenernsercs Kak cyMMa 0aJlToB 3a paboTy B ceMecTpe (TeKyIas aTTeCTaIys)
1 0aJIoB, OTYyYEHHBIX B Pe3yIbTaTe 3K3aMeHa (IIPOMEXYTOUHAs aTTeCTAIHsA). Y CBOCHHE H3y9aeMOil CTyAeHTOM yaeOHOMH
JUCLUIUIMHBL B cEMecTpe OLeHnBaeTcsa MakcuMyM B 100 Gaios.

I. Texymast atrecranus (padota B cemectpe) — 70 6amion

1. CTymeHTHI BBIMOTHSIOT BCE BUABI yaeOHOMN pabOoThI (BKIIFOYAs CAMOCTOSITENBHYIO) M OTUYHTHIBAIOTCSA 00 UX BBIIOJTHEHUH B
CpPOKH, YCTaHOBJICHHBIC TIPEIIOIaBATEIICM.

2. IIperoaBaTestb MOYKET HAUHCIATD CTYISHTY JOIOJIHUTENBHBIE OAJUTHI 32 0COOBIE YCIIeXH B U3YUEHUH AUCIIATUTHHEL
(moxmazel, aKTUBHAS paboTa y JOCKH, YIACTHE B CTYACHUECKUX KOH(EPEHIHAX, JOTOTHUTEIBHBIE CAMOCTOSTEIILHEIC
3aJlaHus)

Hioke nprBeneHO MaKCHMaIbHOE KOJIMYECTBO 0AJIOB, KOTOPOE MOXKET HaOpaTh CTYACHT MO BHIAM yueOHOH IeITeTbHOCTH B
TEUeHHE CeMecTpa.

Paborta cTyneHTa B cemecTpe BKIIOYAETCS B ce0s1 HECKOJIBKO BUIOB OLIEHOYHBIX padoT:

1. TecrupoBanue (1o 10 6asnoB);

2. Pemmenwe 3amanuii (1o 10 6amios);

3. Pemenne keiica (o 10 6ayios);

4. BeinonHeHue npaktuyeckoro 3ananus (1o 20 6amios);

5. Hayunas ctatbs (10 20 6asioB).

Kputepuu orjeHuBaHus 10 BUAAM padoT:
TecTsl - IPOBOJATCS 1Ba Pa3a B TEUEHUE CEMECTpa Al OLEHKU TeKyllel yerneBaeMoctu. Kaxnplii Tect conepxutr 10

BOIIPOCOB I10 MPOHICHHOMY MaTepuaiy. 3a KaXKIblii MPaBUIFHO OTBEYCHHBIH BOMPOC CTyAeHT moydaer 0,5 6amwta. [Ipu
HEBEPHOM OTBETE Ha TECTOBBIH Bompoc - 0 Gayuios.
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3agaun - MPOBOAATCS ABA pa3a B TEUCHHE CEMECTpa IS OIIEHKH TeKyIel ycreBaemoctu. Kaxas nmposepodnas paboTa
COZICPIKUT I10 2 3aJla4uM 110 IIPOHACHHOMY MaTepually. 3a KakIylo PaBHIBHO PELICHHYIO 3a/1auy CTYJIeHT Hosrydaer 2,5
6aa. [Ipu HeBepHOM pereHnu 3axaun - 0 6ayIoB.

IIpakTuyeckoe 3aganue

Kpurepun:

Ne Yposens Boinonsnenus bamn

1 Yposens miarnata B HopMe (10 15%). CtpykTypa npakTudeckoit paboTel cobmroeHa. PacueTs! BepHBI, clIeaHbl BHIBOIBI
9-10

2 Vposens mnaruara B HopMe. Ho npucyTcTByIOT He3HaUNTENbHbBIE HAPYIIEHH B JIOTUKE U3JI0KEHUS] MaTepHana,
HEe3HAYNTEIbHBIE OIINOKH B CTPYKType U (WK pacderax) 10 — 16

3 Vposens miaruara B HopMe. O0beM pabOThI HEAOCTATOUECH - HE PACKPBITHI BCE IMyHKTHI Pa3/IeIOB MPAKTHUECKOH pabOTHI.
Hapymiena noruka u3no:keHus: MaTepHaa, OAHAKO Bce TpeOdyeMble pa3enbl IPUCYTCTBYIOT 7 — 9

4 YpoBeHb miarnara mnpebiiieH (10 20%), 0JJHaKo Bce OCTalbHbIC TPEOOBaHUS COOMONEHB 4 — 6

6 YpoBeHb ITarnara 3Ha4nTeIbHO TpeBbIimeH (20 — 40%), oqHako Bce ocTaubHEIE TpeOoBaHUS coOMoneHsl 1 - 4

7 Yposens mnaruata Beitie 40%. OcTanbHble KPUTEPHH B 9TOM ClIydae yxe He BakHbl 0

Hayunas crathbs:

Ne Yposens BbinosiHeHUs ban

1 Yposens miaruata B HopMe (10 15%). CtpykTypa cTatbu cobmtoneHa. EcTh MOJHOLEHHBIH CIMCOK JINTEPaTyphl,
AQHHOTAIVSL, KITFOYEBEIE CJIOBA, CTEIICHh HAYIHOH pa3pabOTaHHOCTH MPOOJIEMBI, OCHOBHOE COACPIKAHHUE U 3aKI0YeHHe. 16 —
20

2 Vposens miaruara B HopMe. Ho npucyTcTByIOT He3HaUHTEIbHbBIE HAPYIIEHHS B TOTUKE U3JI0KEHUS MaTepuana. 12 — 15
3 Vposenb miaruara B Hopme. O0beM paboThl HenocTaToueH. HapyrieHa roruka U3JI0KeHUs MaTepuaa, 0JJHaKO BCe
TpebyeMbIe pa3/ielsl IPUCYTCTBYIOT. 8§ — 11

4 YpoBeHs miarnara npesbiiieH (10 20%), 0JHaKo Bce ocTanbHbIe TpeOOBaHUS COOMIONEHBI. 7— 7

5 YpoBeHb m1aruaTa 3HauuTeNbHO mpeBbiieH (20 — 40%), onHako Bce ocTaibHble TpeboBaHus coOoneHsl. 1 — 4

6 Yposens 1utaruata Bblie 40%. OcranbHble KPUTEPUH B 3TOM CiIydae y)Ke He BakHbI.

Bceero 30

Jloknan ¢ mpe3eHTamuei:

1) CooTBercTBHE TEKCTa JOKIaga TPEOOBAHMUSIM IO CTPYKTYpE, 00BEMY, COOTBETCTBHIO TEME U OTCYTCTBUIO HEKOPPEKTHBIX
3aMMCTBOBaHUI{; HaIN4YHE MPE3CHTAIMH K J0KJIa1y, COOTBETCTBYIOLIEH TeMe U BBINOJIHEHHOHN B YI0OHO A1 BOCTIPUSITHS
(opme; yMeHHE IToJaTh MaTepHal I0KIa1a B JOCTYITHOH ¥ HHTEPECHOH s ciymaTens GopMe; yMeHne apryMEHTHPOBaHHO
OTBEYaTh Ha BOIIPOCHI IO TEME TOKIAJa - CTYAEHT IPaMOTHO JOKJIaJBIBACT, B TOM UHCIIE IPH IIOMOIIH TIPE3EHTAIHH, O
pe3ynbTaTax npojeIaHHON paboThl, OTBEYaeT Ha BCe BOMPOCHI- 9-10 6amios.

2) CoOoTBETCTBHE TEKCTA JOKJIa[a TPEOOBAHUSM 10 CTPYKTYpE, 00BEMY, COOTBETCTBHIO TEME M OTCYTCTBHIO HEKOPPEKTHBIX
3aMMCTBOBAHHH; HAIMYHE MTPE3CHTANH K JOKIAIy, COOTBETCTBYIOMICH TeMe 1 BHIITOJHEHHON B YIOOHOM /sl BOCHIPHUSTHS
(hopme; yMeHHE MOJATh MAaTepPHAN AOKJIAAa B JOCTYIHOM U HHTEPECHOU A CiIymaTels popme; yMeHHe apryMEeHTHPOBAHHO
OTBEYaTh Ha BOIPOCHI 10 TEME JIOKJIa/ia - CTYJICHT IPaMOTHO JIOKJIAbIBACT, B TOM YHCIIC P IIOMOIM PE3CHTALNH, O
pe3ynbTaTax IpojellaHHOl paboThl, OTBEYAET HA YacTh BOIPOCOB - 7-8 GailioB.

3) Habmromarorcst HEKOTOPEIE HECOOTBETCTBHS B CTPYKTYpE, BBICOKMI IPOIIEHT 3aMMCTBOBAHHUM, CTYJICHT 3aTPyIHACTCS
0TBEUaTh Ha BOIPOCHI - 4-6 6aioB.

4) Ectb cepbe3HbIe HapYIICHHUS B JIOTUKE M3JI0XKEHHS, HETOYHOCTH, CTYJICHT HE OTBeyaeT Ha Bonpocskl - 0-3 Gasuia.

II. Ox3aMeH IPOBOAUTCA B MUCEMEHHOM BHJIE, IpeAnaraeTcs Tect u3 10 BompocoB, 3aa4da u Keic. 3a TeCT CTyIeHT MoIyJaeT
0asibl, paBHbIE KOJIMUECTBY BEPHBIX OTBETOB. 32 MPaBUIBHOE pelleHue 3a1aun Hauucisiercs 10 6amioB. 3a Keic MOKeT
ObITH HauyncieHo 10 10 6amos.

Ecnm B pe3ynbTaTe HTOTOBO# aTTecTaruy (3K3aMeHa) CTy/IeHT Habpai MeHee 15 6aiuioB, TO pe3yibTaT YCBOCHHS
JUCIUIUIMHBI CIUTaeTCs HEYIOBIETBOPUTEIBHBIM, HECMOTPS Ha KOJIHUYECTBO 0aJIOB, HAOPAaHHBIX [0 Pe3ylbTaTaM paboTHI B
cemecrpe.

HToroBas orieHka 1o JUCIMIUINHE B CEMECTpPE CKIabIBACTCS M3 O0IIEro KOoJM4ecTBa 0amIoB TEKyeH i HTOTOBOH
aTTeCTaluu.

Tecr:

a) Kpurepuit oneHnBanus: BEIOOP IPABHUIIBHBIX BAPHAHTOB OTBETA U3 3aKPBITOTO CIHCKA.

0) IlIxana onennBanms (MakcuMyM 10 6asIoB): 3a KaXKIbIH IPaBUIIBHBIN OTBET Ha TECTOBEIH Bompoc Hauncisercs | 6amt. B
tecte 10 Bompocos.

3agaun:

a) Kpurepwuii orieHUBaHUS: HaXOXICHNE PUYIHNH, IIEJIeH WK aJbTepHATHB K 33JaHHBIM YCIOBHAM. APIyMEHTHPOBaHHBIIH

© ®I'BOY BO «Henl'V»




y4pexXaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@” denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH
(cermanbHocTH) 38.03.04 "T"ocynapcTBEHHOE M MYHUITUIIATIBHOE YIIpaBiicHHe" HAMPABICHHOCTH (TIPOGHITIO) crp. 19
lNocynapcrennas u myHuunanbHas ciayx6a ®I'bOY BO «Yenl'V»

BBIOOD pEIICHHUS 3a[a9H.

6) [Ikana onenuBanus (MakcuMyM 10 6asioB): MpaBUIIBHO pellieHHas 3a4a4a olieHuBaercs B 10 6amioB. Pemenue yactu
3aJIaHUM B 3a/1a4e MOKET OLIEHUBATHLCA OT 1 10 9 OamioB.

Ketic - cTyneHT cocTaBisieT Kelc, OCHOBBIBAsICh HA CBOEM OTIBITE.

Ne Yposens BbinosiHeHUs ban

1 CtpykTypa Keiica coOmoneHa. PacyeTsl BepHBI, caenaHbl BRIBOABL. [IpeJOCTaBIeHO T0CTATOYHOE KOJMYECTBO AlIbTEPHATHUB.
9-10

2 CrpykTypa Keiica coOioeHa. PacueTs! BepHBI, cIeTaHbl BRIBOABL. JOMyIIeHbI He3HAUNTETbHBIC OIIHOKH B TOg00pe
ajbpTepHATHB 7 — 8

3 CrpykTypa Keiica coOnmoneHa. B pacuerax HomymieHbl OMHOKY, CeTaHbl BEIBOIBI. JlOMyIIeHb! He3HAYUTEIBHEIC OIINOKH B
noxoope abrepHaTuB 1 — 4

HToroBas olleHKa [0 JUCHUIUIMHE B CEMECTPE CKJIABIBAETCS M3 OOIIEro KOJINYeCTBa OAIOB TEKYIIeH 1 MPOMEKYTOUHOM
arrectanuu. OIEeHKa BBICTABIISICTCS MPU HATMYMU HEHYJICBOTO pe3ylibTaTa Mo Ka)JIOMy BUIY aKTHBHOCTH ¥ HAOOpy
OTIPEZIETIEHHOH CyMMBI OaJlIoB:

Tabauma 5.4

Ne O6mas cymma 6amioB OrieHka

1 80— 100 oTmuyHO

2 60 —79 xopomio

340 - 59 ynoBleTBOPUTEIHHO

4 39 u MeHee Hey[JOBIETBOPUTEILHO

7. YHEBHO-METOIUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCIIUIIJIMHBI (MO Y JIs)

7.1. Pexomenayemasi Jinreparypa

7.1.1. OcHoBHasi IuTEpaTypa

ABTODHIL, 3arnaBue UznatensctBo, | Pecypc
JI1.1 | CrpoeBa E.B., Pa3paboTka ynpaBieHYeCKHX PElIeHuit: yaeOHoe mocoone Mocksa : OO0 9BC
JlaBposa E.B. (https://znanium.com/catalog/document?id=398296) "Hay4ano-
W3/1aTeNIbCKUM
uentp MHOPA-
M", 2021
JI1.2 | CmupHOB D.A. VYrpaBieH4YecKHe peNICHUs: YICOHUK Mockga : 9BbC
(https://znanium.com/catalog/document?id=428502) Wznarenbckuit
Hentp PUOP,
2023
7.1.2. JlonoiHUTEIbHAS JIUTEPATYPA
ABTODHIL, 3arnaBue UznatensctBo, | Pecypc
JI2.1 | Jlomakun A. J1, YrpaBieH4YecKue perieHus: yaeoHoe mocooue Mockaa : 9BC
Bypos B. I1,, (https://znanium.com/catalog/document?id=399426) HznarenbcTBO
Mopomikus B. A. "®OPYM", 2022
7.1.3. MeTtoaunueckue pa3padoTKu
ABTOpBI, 3arnmaBue W3narenscTBo, Pecypc
J3.1 |banmun K. B, YrpaBrneHIeCKHe PeIIeHUs: yIeOHIK Mocksa : OBC
Bopo6ses C. H., (https://biblioclub.ru/index.php?page=book&id=573213) Jamkos u K,
Y1kun B. b. 2020
JI3.2 | ®arxyrounoB P. A. | YiipaBieH4Yeckre pelieHus: YaeOHUK Mocksa : OO0 9bC
(https://znanium.com/catalog/document?id=398904) "Hay4Ho-
HU30aTEIbCKUN
uentp MHOPA-
M", 2021

7.2. IlepeyeHnb pecypcoB HH(OPMAIIMOHHO-TeJIeKOMMYHUKAIIMOHHOI ceTu "UHTepHeT"

D1 |Jlanb [DnekTpoHHBIH pecypce] : anekTpoHHO-0nbaroTeuHas cucrema (IbC) / m3natensctBo Jlanb.
http://e.lanbook.com/

32 | YHuBepcuTeTckas Oubianoreka oHIaiH [DIeKTPOHHBIN pecypc] : aneKTpoHHO-0ubmuoTeunas cucrema (ObC) / OO0
Hupextmenua [Tadmumunr. http://biblioclub.ru/
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33 |eLIBRARY.RU [OnexrpoHHSIH pecypc] : anekTpoHHast bubamoTeka / Hayd. amexTpon. 6-ka.
http://elibrary.ru/defaultx.asp

7.3 llepeyens uHGOPMALMOHHBIX TEXHOJIOTHii

7.3.1 IIporpamMmHoOe obecrieyeHue

MS Office365

7.3.2 IIpodeccuonanbHbIe 6a3bl JAHHBIX H HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBbI

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITIJINHBI (MOAYJISA)

OCHOBHBIMH (bOpMaMI/I 06yqu1/I$1, HCIIOJIB3YCMBIMU ITPU NIPENIOJABAHUNA JTUCITUTIINHBI <<Pa3pa60T1<a YIIPaBJICHYCCKUX
pemeHHﬁ)), SABJISCTCA JICKIU U ITPAKTUYCCKOC 3aHATHC.

Jlex1ust — 3TO JTOTHYECKH CTPOHHOE, CHCTEMHOE, TITyOOKOE H SICHOE H3JI0KEHHe yieOHOoTo MaTepruana. HazHaueHue JIeKIun B
y4eOHOM TIpoliecce - IOMOYb OCBOUTH (DyHIaMEHTalbHbIE IPOOJIEMbI Kypca, OBIaeTh METOAaMH HAyqHOTO TTIO3HAHUS,
NPEIOKUTh HOBEHIINE JOCTHKEHUS HAydHOH MbIciu. B yueOHOM mporiecce JIeKIus BBIIOJIHSET METOL0I0THYECKYIO,
OpraHM3aIMOHHYIO M HH(popMannoHHyo GyHKIHH. JISKIHs pacKphIBaeT MOHATHHHBIN anmapaT KOHKPETHOW 00acTi
3HaHMUSA, ee IPOOJIEMBI, JaeT IEeTbHOE MPEACTaBICHUE O IPeIMETe, IIOKa3bIBaeT B3aNMOCBS3b C IPYTMMHU JUCIUIIIHHAMHA. Bee
Jpyrue GopMbl yaeOHBIX 3aHATHH — CEMHHApBI, JJADOPAaTOPHBIE 3aHATHS, KyPCOBOE U AUITIOMHOE IIPOEKTUPOBAHKE, ydeOHas
MPAKTHKA, KOHCYIbTAIINH, 3a4eThl M 9K3aMEHBI — CBS3aHBI C JICKIIMEH, ONMMparoTcs Ha (QyHIaMEHTAJIbHBIC ITOJIOKECHHUS U
BBIBOJIBIL. JIEKITHS MMEeT BO3MOXKHOCTE ITepeiaTh ayJUTOPHN 3HAYUTEIIBHBIH 00beM 3HAHUI B OTPAHUYCHHOE BPEMSI.

TpeOoBaHMS K JICKIINH: HPAaBCTBEHHAs CTOPOHA JICKIIMH 1 TIPETOJaBaHus, HAyTHOCTh M HHPOPMATHBHOCTB, JOKAa3aTEIHHOCTD
U apTYMEHTHPOBAHHOCTH, HAJTMYHE JOCTATOYHOTO KOJIMYECTBA HATNISAHBIX IPUMEPOB, (hakKTOB, 000CHOBAHHUI, JOKYMEHTOB U
Hay4HBIX JJOKa3aTelbCTB, SMOLMOHAIBHOCTE (JOPMBI M3JI0XKEHUSI, aKTHBU3ALUS MBILIUICHHS CITyIIaTeNnei, TOCTaHOBKa
BOIPOCOB JUIsl Pa3MBIILIJICHUS; YETKas CTPYKTYpa U JIOTUKA PACKPBITHS OCIEN0BATENBHO U3/1araéMbIX BOIIPOCOB;

MeTo deckas 00paboTKa - BEIBEJCHIE TIIABHBIX MBICIEH 1 ITOJIOKEHHUH, ITOJIepPKUBAHNE BEIBOJIOB, IIOBTOPEHUE X B
pa3ITUUHBIX (POPMYITHUPOBKAX; U3JI0KEHUE JOCTYITHBIM U SICHBIM S3bIKOM, Pa3bsICHEHHE BHOBb BBOJUMBIX TEPMHHOB U
Ha3BaHUIl; UCIIOIB30BaHKE PA3TUUHBIX IUNAKTHUECKUX MaTepHuanoB. [lepednciennsle TpeOOBaHUS JT€XKaT B OCHOBE
KPUTEPHUEB OLIEHKH KAUeCTBA JICKIUH.

B KypC€ BO3MOKHO HMCITOJIb30BAHHUC CIICAYIOIINX (I)OpM MoaYM 3HAHUH:

WudopmannonHas nexius. [103BOISET CTyAEHTY BOCIIPUHIMATH HOBYIO HH(OPMAIIHIO, YACTHYHO €€ aHaJIH3UPOBATH,
3armoMuHAaTh. Ha JeKIn ucnomp3yroTest aynuaibHbEIe U BH3yalbHBIE CPEICTBA Iepenadn nHpopMamu. B npomecce
MPOBEIEHHS JICKIUU MPENOoaBaTeIb CTPOUT AUAJIOT CO CTYIACHTaMH II0 BEIOPAHHOH TeMe, C IeNbI0 YTOUHEHHS CTeTICHH
6a30BbIX 3HAHMH, JTYYIIETO YCBOCHUS HOBBIX.

Jlexuus-Bu3yanuzamnus. YUuT CTyAeHTa IPeoOpa30BbIBATh BU3YAIbHYIO HHPOPMALIMIO B TUCEMEHHYIO (hopMY, BBIIENSS IPU
3TOM HamOoJIee 3HAYUMBIE 3JIEMEHTHI. B Kypce Hcronb3yrorest ABe pOopMBI MPECTABICHUS HANNIAHOTO MaTepHaa;
n300pasuTenbHas (CTalpl, PUCYHKH) U CHMBOJIUYECKAs! (CXeMBbI, TaOmuIIbl). T.e. IpeIcTaBIsieMyto penoaBaTeieM
BU3YyaJIbHYIO HHPOPMAIINIO, CTYACHTHI JOJDKHBI 3a(UKCHPOBATh MMCbMEHHO. [1ociie OKOHUaHMsI KOHCTIEKTUPOBAHHS
IpernoiaBaTeib KOMMEHTHPYET MOATOTOBJICHHBIC HATJISJHBIC TIOCOOUS, CTYACHThI UCIIPABIISIOT TOMYIICHHBIC OIIHOKH.

Jns gocTmkeHus: yaeOHBIX LeNei JeKINOHHBIX 3aHITHH BaKHOE 3HAUSHHE HMEET MOJITOTOBKA MPEnoAaBaTes, KoTopas
JIOJDKHA BKJTFOYATh: M3y4EHUE TEOPETUUECKUX TTOJI0KEHH 110 TeME 3aHSATHUS, OCMBICITMBAHUE ITPOOJIEMHBIX CUTYallUN U
BOTIPOCOB, BO3MOKHBIX IYTEH HX PEIICHUs, pa3paboTKy IIaHa MPOBEACHHS 3aHSATHSL.

ITpakTHyeckue 3aHATUS UMEIOT LIENbIO PACIIUPUTD, YTOYHUTD MOJTy4€HHbIE TEOPETHYECKHE 3HAHMS, BEIpA0OTaTh
npodeccnoHanbHbIe HABBIKH. [Ipy IpoBeIeHNH MTPAaKTHYECKOTO 3aHATHA B IEJIAX OTPAOOTKH ydeOHBIX BOIIPOCOB
HEoOX0AMMO IIPOBEPATH 3HAHUS MAarUCTPAHTOB, B (popme TecTa. K mpakTHueckoMy 3aHATHIO MAaTHCTPaHTBI CAMOCTOSTENBHO
00pabaThIBarOT UCTOYHUKN HH(OPMAIIMH N0 3aJaHHOMY HalIPaBJICHUIO. B KOHIIE 3aHATHS NperojaBaTellb MOABOIUT UTOTH,
n3JaraeT OCHOBHBIE MOJI0XKEHUS 110 NIPUHLIMINAIBHBIM BonipocaM. Ha npakTuieckoM 3aHATHH BO3MOXHO IPOBEJCHUE
TPYMIIOBBIX JUCKYCCHM IO TEMaM JOKJIa0B, YTO [IO3BOJSAECT IOBBICUTH CTENEHb 3aMHTEPECOBAHHOCTU MAarCTPOB B
MoJiyueHnH HOBO# nHpopMmarmu. JlaHHas cucTeMa OpraHU3ally 3aHATHH TO3BOJIIET OCBOUTH OOJBIINIT 00beM MaTepHaa
0 KypCY, YCHJINTb POJIb MHAUBHUAYaIbHON PaOOThI, OTBETCTBEHHOCTH MAarucTpaHTa, cOpMHUPOBATH HaBBIKK
AQHAJIMTHYECKOTO MBIIUICHHNS, IPHOOPECTH yMEHHS O0JIee TI0JIHO, TPaMOTHO M HAyJHO M3JIaraTh CBOM MBICIH, TPOBOUTE
CaMOCTOSATENbHBIE UCCIEIOBAHUS B pAMKaX TEMbl MAaTUCTEPCKOM TUCCEPTALMH.

Ha coBpemMeHHOM 3Tare pa3BUTHS, B YCIOBUSAX BRICOKON HH(OPMATH3AINH O0IECTBA, BEITYCKHHUK JOJDKEH YMETh
CaMOCTOSTEIBHO MOJIY4aTh 3HAHHS U3 PA3IMYHBIX UCTOYHHKOB, CUCTEMATH3HPOBATh MOJIYYCHHYIO HH(POPMALIHIO, 1aBaTh
OLICHKY MOJTy4eHHOIT HH(OPMaLUH, U 3HATH CIIOCOOB! ee MpUMeHeHust. DOpPMUPOBaHUE TAKOTO HABBIKA IIPOUCXOINT B
TEUCHHE BCETO MeproIa 00yIEeHNS Yepe3 TEXHUKY aKTHBHOTO BOCIIPUATHS CTYACHTaMH JIEKIIMOHHBIX 3aHATHH, BBIIOIHEHUE
CaMOCTOSATETIBHON PaOOTHI, BHITYCKHOH KBaTH()UKAIIMOHHBIX PaOboThl. Takum 00pazoM, caMocTosITeNnbHas paboTa
MarucTpaHTOB MIPAET PELIAIOLIYIO POJIb B XOJIE BCETO y4eOHOTO Mpoliecca.
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Iens camocTOATETBHOM PAOOTHI JOIKHA COOTBETCTBOBATH LEIISIM OOYIECHHUS MarkCTPaHTOB.

3ajaqn mperoaBaTers IPH OPTaHu3aIMN CAMOCTOSTEIEHOM pabOTHl CTYICHTOB!

- 000CHOBaHNE MOTHBaIlUHU JJIs1 BBIIIOJTHCHHSA BCEX BUAOB CaAaMOCTOATEIIBHBIX pa60T;

- YCTKOC pa3bsiACHCHUC 3a/IaHUs, CIIOCOOBI BBIIOJHEHUS 3aJlaHu, C])OpMBI MMPEACTaBJICHUSA PE3YJIbTATOB,

- OCYIIECTBIICHHE KOHTPOJIS 33 BBIITOJHEHHEM CAMOCTOSATEIBHON PabOThI, IPOBEpKa KOHEUHBIX PE3YIbTaTOB JEATEIbHOCTH
CTYICHTOB.

3ajJaun MarucTpa Mpu BHIMOIHEHUH CAMOCTOSTENBHON pabOoTHI:

- BBITIOJIHEHUE PEKOMEHJAINI TPenoAaBaTelis 0 OpraHU3alMy CaMOCTOSTEIbHOM padoThI;

- I3yYeHHE U aHAJIN3 IHPOKOTO CIIEKTPa PA3IHMYHBIX HCTOYHIKOB HH(OPMAINH B paMKaxX TEMaTHKH Kypca.

KagecTBO MOJITOTOBKY MarrcTpaHTa K 3a4eTy OIPEeNseTcs] YyDOBHEM OPTaHU3AIlNH CAMOCTOSTENFHON paOOThl M TOUHOCTHIO
BBINIOJTHEHHS peKOMEHIalluii IpenoiaBaTess.

B ocBoennn nuctmruinHel «Pa3paboTka yrpaBleHYeCKUX pelIeHNni NHBATUIAMH U JINIIAMH C OTPAHUYCHHBIMHU
BO3MOKHOCTSIMU 30POBBS OOJIBIIOE 3HAYEHNE UMeeT MHAUBHIyallbHas paboTa. MHnuBuayansHas paboTa MOKET
OCYILECTBIATHCS B (hopMax:

1) nanuBMayansHas ydaeOHast paboTa (KOHCYIbTAllMU C MIPENoJaBaTeieM), T.€. TOMOIHUTEIbHOE pa3bsICHEHNE y4eOHOTO
MaTepHalia u yrIyOJICHHOE H3yYeHHEe MaTeprala ¢ TeMU 00YJaroNIMMHUCs, KOTOPBIC B 3TOM 3aHHTEPECOBAHbI;

2) WHIUBHIyaJbHas BOCIUTATEIbHAs paborTa.

I/IH,ZlI/IBI/IﬂyaJ'ILHBIe KOHCYJIbTallUM IO MPEAMETY ABJISICTCS BaXKHBIM (l)aKTOpOM, CHOCO6CTByIOH.II/IM WHAUBUAYyaIn3alun
06y‘IeHI/Iﬂ 1 YCTAaHOBJICHHUIO BOCITMTATCIIBHOI'O KOHTAKTa MEXAY MPEIIoaAaBaTCiICM U O6y‘IaIOH.II/IMC$[ HWHBaJIMIOM HIIN
OGy‘-IaIOHII/IMCH C OrpaHUYCHHBIMU BO3MOXHOCTAMMU 3J0POBBA.

B xaxxmoit aymuropun, e 00yJaroTcst HHBIHABI U JIMIA C OTPAHUYCHHBIMHI BO3MOKHOCTSIMH 37I0POBBSI, TOJDKHO OBITh
MPEIyCMOTPEHO COOTBETCTBYIOIIEE KOJIMUECTBO MECT IS OOYJAIOMUXCS C YIeTOM OTPAaHHYCHHH HX 3[0POBBSI.

B yae6HbIe ayaquTopun T0IDKeH OBITH 0OecrieueH OecTIpeIsITCTBEHHBIH TOCTYII T 00YJaIONIXCs MHBAINIOB 1
00yJaromuxcs ¢ OrpaHHYEHHBIMHA BO3MOXKHOCTSIMH 310POBBS.

IMepedens crenUaIbHBIX TEXHHIECKUX CPEICTB OO0YIEHHS Al MHBAIHIOB M JIUI] C OTPAaHUYCHHBIMH BO3MOXHOCTSIMA
3I0pOBbs, UMeIOIUXCs B PernoHaabHOM ydeGHO-HAYIHOM LIEHTPE HHKIIO3UBHOTO 00pa3oBanust Yenl Y:

- TU(GIOTEXHUIECKast ayTUTOPHS: TH(IOTEXHUUECKUE CPeICTBA: OpaiiieBCKUil KOMITBIOTEp C AUCILUIEEM H IPUHTEPOM,
tudIoKoMIIIeKC «HHTarommas MaIuHay, TeIeBU3HOHHOE YBETMYHMBAIOIIEE YCTPOUCTBO, TH(IOMAaTHUTOJIBI KACCETHBIE U
QG pOBBIE TUKTO(YOHBI; CHEIHATBHOE IIPOrpaMMHOE 00eciedeHIe: TporpaMMa pedeBoit HaBuranun JAWS, pedensie
CHHTE3aTOPHI («TOBOPAIIAs MBIIIBY ), SKPAHHBIC Ty,

- cypaoTexHuuecKas ayauropusi: paguokinace «Coner-Py», mporpaMMupyemble CIyXOBbI€ alliapaTbl UHAUBUIYaIbHOIO
MOJB30BaHUS C YCTPOHCTBOM 3alaHHS pPeXKUMa paboThl Ha KOMITBIOTEpE, HHTePAaKTUBHAs focka Active Board ¢ cucremoit
TOJIOCOBaHMS, AKYCTUYECKHN YCHIIUTENb U KOJOHKH, MyIbTUMEAUNHBINA TPOEKTOP, TENEBU30P, BUACOMArHUTO(OH.

Bce ykazanHble B HacTosmIeit paboueli mporpaMme IUCHUILNTMHBI METOIMYECKOE U TEXHUYECKOoe oOecriedeHre yueOHOro
npolecca Uil THBIUJIOB | JIUL C OTPaHWYCHHBIMU BO3MOXKHOCTSAMH 3/10POBbsI IIPEAOCTABIACTCS PernoHanbHbIM yaeOHO-
HayYIHBIM IIEHTPOM HHKJIIO3UBHOTO 0Opa3oBanns Yenl'VY.

JIs peanu3anuy TUCHUTUTHHBI HCITOB3YIOTCS YIeOHbIE ayIUTOPUH TS TIPOBEICHHUS 3aHATHI JICKITAOHHOTO THIIA, 3aHATHI
CEMHHAPCKOT0 THIIA, TPYIIOBBIX U MHAWBUIYaIbHBIX KOHCYIIBTALIMH, TEKYIIETO KOHTPOJIS U MPOMEKYTOYHOU aTTeCTalluu, a
TaK)Ke MOMEIIEHHS Il CAMOCTOSITENbHOM paboThI.

Y4eOHble ayIUTOPUH YKOMILIEKTOBAHBI CIICIIHATIM3HPOBAHHON MEOCIBIO I TEXHUYECKUMHU CPEICTBAMU OOYUICHUS
(mepeynciauTs).

JUis mpoBeieHus 3aHATHI JEKIIMOHHOTO THIIA NIPEAJIaraoTcss HAOOPHI AEMOHCTPAIIMOHHOTO 000PYIOBAHUS U yIeOHO-
HarIsIHBIX TTOCOOMH (IIEPeUHCIIUTS)

[Momerenust 11 caMOCTOSTENBHON pabOTHl 00YJAIOUIMXCS OCHAIIEHBI KOMITBIOTEPHON TEXHUKOM € MOAKIIIOUEHUEM K CeTH
"UuTepHeT" M 00ECIICUCHUEM JIOCTYIA B 3JICKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTEIbHYIO CPETy YHUBEPCHUTETA.

9. METOAUWYECKHUE YKA3AHUA 1JIAA OBYYAIOIIUXCA 11O OCBOEHUIO JUCHUITIJIMHBI (MOAY JIS)

JIis yCTEeIHOro 0CBOEHUs! JUCLMILIMHBI CTYAEHTY HEOOXOJMMO OCBaUBaTh TEOPETUUECKHH MaTepHal, BBIHOCUMBII Ha
JIEKIUH, 10 Hayajia IPOBEAECHUS COOTBETCTBYIOIIEH JIEKIUH (HauMHas O 2-r0 Moayis). [l 3TOro peKoMeH1yeTcst
HCIIONIB30BaTh HCTOYHUKHU M3 OCHOBHOTO CITHCKA JTUTEPaTyphl. Takke B X0Je CAMOCTOSATENbHON pabOoTHI ClIeqyeT 3aKpeIuIsiTh
IpUOOpETEeHHbIE 3HAHNS, YMEHUS U HABBIKU IIPU TIOMOILM 33aJaHuil u3 paszaena.

MeroaucTckre yKasaHus JJIsl HAIMCAHUS HAy4HOM CTaThH U COCTaBJICHUA 110 HEN JOKJIaza.
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1. ITepBas morndeckas 9acTb pabOTHI — «BBEICHHE», B KOTOPOM 0OOCHOBEIBACTCS aKTYalIbHOCTH TeMHI (1-2 ab3ana), maéres
0030p cTeneHu pa3paboTaHHOCTH NMPOOIEMBl B HAYYHOH JUTEpaType CO CChUIKaMH Ha UCTOYHUKH (1-2 cTp.), onpenenstorcs
HepelEHHbIE TPoOIeMbl B (OPMYIIUpYETCs Lieldb CaMOoil CTaTbH.

2. Jlanee unét onmcaHne METOLOJIOTHH HCCIEOBAHMS (I TEOPETHIECKON CTaThH — BEIOpaHHAs KOHIICIIHNS, KOTOpas B
JanbHENIIeM pa3BUBACTCSA U YTOUHIETCS aBTOPOM, JUISL CTAThH MIPAKTHUECKOH — OMMCAaHUe METOANKH pacuéra). O0sEM — 10
Y cTathu

3. TpeTps CTpyKTYpHas 4acTh pabOTHI — «PE3yNBTATHD), TIE IPOIHUCHIBACTCS, YTO COOCTBEHHO aBTOP OTKPHII HOBOTO,
paccuuTa, IMoCTPOuI U T.11., 00BEM — 10 2 craThu. ClemyeT n30eraTb AeMOHCTPAIIMN TPOMEXKYTOYHBIX PE3YIIBTATOB.

4. B cnenyromeit yactu ctaTbi («BBIBOABIY) cIeAyeT 000OIIUTH MOTyYeHHbBIE PE3YAbTAThI, IOKAa3aTh UX TEOPETUYECKYIO
7100 MPaKTUYECKYIO 3HAYHMMOCTb.

5. 3arem cieryeT B 0053aTEIFHOM MOPSIKE CHICOK JIUTepaTypsl, odopmiteHHEIH 1o 'OCTy. O6 0coOSHHOCTSIX IUTHPOBAHUS
MBI YK€ TOBOPHIIHL.

6. OOs13aTeNbHbIE B CTATHE KAHHOTALUS U «KIIFOYEBBIE CIIOBA» TaK)Ke UMEIOT CBOM 0COOCHHOCTH. AHHOTALUSI — 3TO TO, UTO
pa3mMermaercst Bo BceX pedepaTUBHBIX H3JaHUSAX U 0a3ax o Bareif craThe, M03TOMY K €€ COCTaBICHHIO CIIEIyeT MOJONTH CO
BCEl CephE3HOCTHIO M YETKO MPOIHUCATh, YTO HOBOTO 3Ta CTAThs BHOCHT. [10 KIIFOYEBBIM CIIOBAM BalId pabOTHI OYIyT HCKaTh
B TeX ke 0a3ax, MOATOMY CTOUT YKa3aTh 3-5 OCHOBHBIX KaTETOPUI WM MOHITUH, KOTOPHIM Baia paboTa nocasiieHa.

B ocBoeHMM qUCHUIINHEI (MOY/IS) MHBAIUIAMH U JMIAMH C OTPAaHHYEHHBIMH BO3MOXKHOCTSIMH 37I0pOBBSI OOJIBIIIOE
3HaYeHHEe NMeeT HHIUBHIyanbHas padoTa. [lox MHAMBHAYaIEHOM paboTol mogpasymMeBaeTcs [Be (hOPMBI B3aHMOJICHCTBHS C
IperoaBaTeNeM: HHINBHAyanbHas yaeOHas paboTa (KOHCYIbTanum), T.. JOMOIHUTEIBHOE Pa3bsICHEHHE YICOHOTO
MaTepuana U yriayOlleHHOe 3ydeHHe MaTepraa ¢ TeMH 00yJaroluMHUCs, KOTOpPBIE B 3TOM 3aHHTEPECOBAHbI, U
WHIVBHIyalbHast BOCHHTATeNbHas padoTa. IHANBUTyaTbHEIE KOHCY/IBTAIIAH ITO IPEIMETY SIBIISCTCS BaXKHBIM (DaKTOpOM,
CIIOCOOCTBYIOIIMM HHANBHUIYaIH3AINH O0YICHNUS U YCTAHOBJIECHHUIO BOCITUTATEIHHOTO KOHTAKTa MEXIY IPEMojaBaTeieM H
o0yJaromuMcs HHBAIUAOM MU 00yJaroMKUMCs C OTPaHUYEHHBIMU BO3MOXKHOCTSIMHU 3/{0POBBSI.

ITpr HEOOXOANMOCTH MHBAIMAM H JIMLAM C OTPaHHYCHHBIMH BO3MOKHOCTSIMH 370POBBSI IPEJOCTaBISIETCS
JIOTIOJTHATEIBHOE BPeMs JUIS TIOATOTOBKH OTBETA Ha 3adeTe.

IMTpu npoBeaeHNN IPOLIETYPHI OICHUBAHUS PE3YNbTATOB 00YUCHUS HHBAIHIOB U JIHI[ C OTPAHUYCHHBIMH BO3MOXKHOCTSAMH
3J0pOBbsI IPEyCMaTPUBAETCS UCIIONIB30BaHIE TEXHUUECKUX CPECTB, HEOOXOAUMBIX UM B CBSI3H C UX UHIUBUAYAIbHBIMU
0COOCHHOCTSIMU. DTH CPeIICTBA MOTYT OBITh IpeocTaBieHsl Yenl Y Mt MOTYT HCTIONTB30BaThCsl COOCTBEHHBIC TEXHHUICCKIE
cpercTBa.

ITpouenypa orieHUBaHUS PE3yIHTATOB OOYUEHHUS] MHBATIHU/OB H JIUI] C OTPAaHHYEHHBIMH BO3MOXKHOCTSIMH 340POBbS 10
JUCLUIUIMHE TIPEAycMaTpUBAET IPEeAocTaBiIeHne HHpopManuy B opMax, alaliTAPOBAHHBIX K OTPaHUYEHUSIM HX 37I0POBbS U
BOCHPHUATHS HHPOPMAIHN:

JUist UL ¢ HapYIIEHUSIMU 3pCHUST:

- B (hopMe JIEKTPOHHOTO TOKYMEHTa;

Jtst I ¢ HapyIIeHUsIMH CITyXa:

- B (hopMe 3IIEKTPOHHOTO JOKYMEHTA.

JUist UL ¢ HapyIIeHUsIMU OTIOPHO-ABUTATENbHOTO allapara:

- B (hopMe 3NIEKTPOHHOTO JOKYMEHTA,

JlaHHEIH TepedeHs MOKeT OBITh KOHKPETH3UPOBAH B 3aBICHMOCTH OT KOHTHHTeHTa o0yJaromuxcs. [Ipu mpoBeneHnn
IPOLEAYPHI OLICHUBAHUS PE3yIbTaTOB 00yUIEHNsI HHBAIUIOB U JIHI] C OTPAHNYEHHBIMHU BO3MOXKHOCTSMH 3J0POBBSI 11O
JUCLUIUIMHE 00€CTIeYUBACTCS BBIMOTHEHHE CIEAYIOMINX JOMONHUTENbHBIX TPeOOBaHUH B 3aBUCUMOCTHU OT UHIMBUIYaIbHBIX
0COOEHHOCTEH 00yJaIOIIUXCS:

a) MHCTPYKIXSA 110 TTOPSIKY TPOBECHUS MPOIIETyPHI OLICHUBAHMUS NIPELOCTABIISETCS B TOCTYIHOH (opme (YCTHO);

0) noctymHas Gopma IpeaoCcTaBICHuUS 3alaHUi OIIEHOUHBIX CPEACTB (B MeyaTHOH Gopme, B eUaTHON GopMe YBETHUSHHBIM
mpudGTOM);

ITpn HEOOXOAMMOCTH AT 00YJAFOMIMXCS ¢ OTPaHMYCHHBIMH BOZMOXKHOCTSIMH 310POBbSl I HHBAIMAOB MTPOIIEAypa
OILICHUBAHMSA PE3YAbTATOB O0YIEHHS 110 JUCIUIIIMHE MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAIlOB.

ITpoBeneHue nponeaypsl OLEHUBAHUS PE3yNbTaTOB OOydEeHHs HWHBAIUIOB U JHI C OTPAHUYEHHBIMU BO3MOXKHOCTAMU
3[J0POBBSI JOMYCKAETCsI C UCTIOIB30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOTHH.

Meroryeckre peKOMEHIAIMH MO BBIOJIHEHHIO IPAKTHYECKON paboThL:

ITpakTuueckast paboTa BBIIOJIHSIETCS HHAUBUIYaIbHO, PE3YIbTaT 0OPMISIETCS B BUIE MTOSCHUTEIILHON 3aITUCKH U
MPEe3eHTANNH K JOKJIAIy Ha 3allHTy.

B ocHOBe paboTHI TOKHA JISKATh peaibHas MPOOIeMHAast CHTYAIUS PEAIbHOTO X03sHCTBYIOMIETO CyOBEKTa HITH HHOH
opranuzanuu. Camblil Tydmmii cnocod BEIOpaTh NPOOIEMHYIO CUTYaLMIO [T aHAIM3a — HAWTH €€ B TOM OpraHu3alu, Tae
Bs1 pabotaere. Cdepsbl, B KOTOPOH MOKHO BHIOpaTh IPOOIEMHYIO CHTYAIHIO, Pa3HOOOPa3Hbl: HHBECTULINH, KaJphl,
(bMHAHCHI, IPONU3BOJICTBO.

[MosicnutenbHas 3anucka opopmisiercs Ha aucTax popmara A4, 00s3aTeIbHO HAJTMYHUE CIIEAYIOIIUX JIUCTOB U Pa3/ieioB:
1) TutynbHBIH JUCT (cM. 00paselr), MOANMUCAHHBIA CTYICHTOM

2) AnroTanus (cM. oOpaselr), MOANMCaHHAS CTYICHTOM
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3) Conepxanne (cM. oOpaser), ¢ ykazaHHEeM HOMEPOB CTPAHHIT

4) OcHoBHas yacTh pabOTHI, BKIIOYatomas 5 naparpados:

a) Unentudukanns npobIeMHON CUTYyallK, BKITIOYAS:

1) KpaTKoe OIHcaHue MPOOIEMHOM CUTyalluy, B TOM uucie Gpurypst JIITP

ii) ompezeneHne CHUMIITOMOB IPOOJIEMbI — KOHKPETHBIE HHIUKATOPHI, SBISIONINECS pasapakaromumu daxropom amst JIITP.
Ecnu B xauecTBe CHMITOMOB BBIOPAaHBI KOJIMYECTBEHHbIE TOKA3aTENH, TO HEOOXOIMMO NPUBECTH IPaMKH, OKA3aTh
HOPMATHBEIL:

iii) ompezeneHne NPUIUH MPOOIEMBI IPH TIOMOIIH JIepeBa IPHINH

iv) Beinenenue cpeay NIpuYUH BHYTPEHHUX, YIIPaBIseMbIX ()aKTOPOB U (PaKTOPOB BHELIHEH cpebl (Ha OCHOBE AepeBa
MIPUYNH)

v) BrIBoJT 110 cpene MpUHSATHS pelIeHns (B YCIOBHUAX ONPEAETCHHOCTH, HEOTIPEAEIEHHOCTH 1 PHCKA)

b) LleneBast opueHTALUS pEIICHHS, BKITIOTAS

i) [Toctpoenne nepeBa nemnei (11 MHOTOLIETIEBOTO PEILICHHS)

i) @OpMYITUPOBKA IIETH M CHCTEMBI OTPaHIMYCHUH (JUTST OJTHOIICNEBBIX PEIICHHI)

iii) OmpeeneHe ONEHOYHBIX ITOKa3aTeNIeH st KaX 01 el

iv) OmpeneneHue cpaBHUTEIbHON 3HAUMMOCTH IieJiell ¥ TIoKa3aTeneil, B KOHIIe yHKTa 3aIl0JIHUTh TaOJIHILy:

Ne n/m Lenb, mokazarenr  Pesynbrar pacuera Beca mo MIIC Bec cootBercTBytomieit nenu  CpaBHUTENbHAsS
3HaYMMOCTh TIokazarens (3 x 4 x 100%)
1 2 3 4 5
1. 1 -
2. 1.1
3.
4. 2 -
5. I12.1
6.
7. 3 -
8. 113.1
9.
Uroro - - 100%

c¢) Pa3paboTka anbTepHaTUB IEHCTBUS, BKITIOYAS:
1) ®OpPMYITUPOBKY HCXOIHOTO MHOXKECTBA aJbTCPHATUB
i) BEIOOp HOITyCTHMBIX ambTepHATHB, 000CHOBaHNE NCKITIOUCHHS HEBKITIOYEHHBIX B YHCIIO JTOITYCTUMBIX aJIbTePHATHB
iii) Ompenenenre MPOrHO3HBIX 3HAYEHUI OIICHOYHBIX MTOKa3aTeNel Al TOMYCTUMBIX allbTEePHATUB
iv) [IpoBepka anpTepHaTHB Ha 3(H(HEKTUBHOCTH
d) [IpunsATHE penIeHus 1 aHAN3 TyBCTBUTEIEHOCTH, BKITIOYAs:
1) Berbop MeTona cpaBHEHUS anbTepHATHB (OAJUTEHBII METOJT, METOT JIepeBa PEIICHUH MITH METOJ KPUTEPHEB B YCIIOBHSAX
HEOMpeaeIEHHOCTH )
ii) [IpuMeHeHne MeToja K aHAJIH3Y ajlbTePHATUB
iil) O6ocHOBaHMeE BEIOOPA HAWITYYIIEH aJbTepPHATHBEL, B 3aBUCHMOCTH OT BRIOPAHHOTO METOJIa ITyHKT 3aBepIIaeTcs JIH00
Tabnuie, Moo NepeBoM perIeHu. J{Js pemeHnii B yCIOBHUIX OMpeaeIeHHOCTH popMa TaOIHIIbI CIIeayIomast:
AnbTepHATUBBI [loxa3zaTenn >'Bijqi
1 2 . n
AnprepHatuBa 1
AnbprepHaTuBa 2
AnbrepHaTuBa 3
Bec mokasatens (qi)
JUist penieHus B yCIIOBHAX HEOTIPEAEIEHHOCTH (hopMa TaOIUIbI Apyras (OTACIBHO 3aM0IHACTCS TaOIHIa I KPUTEPUs
CaBuKa):

ANbTEpHATHBBI Bo3MoXHBIE ClICHApHH PAa3BUTHSA CUTyaluu (Mcxoapl) KpuTepuu NMpUHATUS PEHICHUS B
YCIIOBUSX HEOTPENEIEHHOCTH
1 2 n Banmpna  Kp. ontuMunzma I'ypBuna c o=... Jlamnaca

AnbrepHatuBa |

AnprepHatuBa 2

AnbrepHaTuBa 3

iv) BBIBOJI O YyBCTBUTEIBHOCTH PEIICHHUS K H3MCHEHHUIO (PaKTOPOB U CUCTEMBI OLICHKU

¢) Opranmzamyst 1 KOHTPOJIb BBITIOHEHHUS PEIICHUS

1) Onmcanne Ipoueayphl COTIACOBAHMS U YTBEPKICHHS PEIICHUS

ii) CocTaBreHre MaTPHIIbI pacipeaeseHns IOTHOMOYHA U OTBETCTBEHHOCTH, MOTHUBAIMSI CTIOTHUTENEH:

PaGoTel

© ®I'BOY BO «Henl'V»




YUPECKACHUE BBICIIECTO O6pa30BaHH§I

MUMHOBPHAYKHN POCCHUU
@) DenepanbHOE TOCYAAPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE
«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH
(cermanbHocTH) 38.03.04 "T"ocynapcTBEHHOE M MYHUITUIIATIBHOE YIIpaBiicHHe" HAMPABICHHOCTH (TIPOGHITIO) crp. 24
lNocynapcrennas u myHuunanbHas ciayx6a ®I'bOY BO «Yenl'V»

PYKOBOAUTEJIb ITPEAITPUATIA

3PII mo ¢puHaHCOBO-DKOHOMUYECKOH paboTe I'maBHBIIA HHXeEHED
@duHaHCOBBIN IUPEKTOP 3aM.10 CTpaTerud. pa3BUTHUIO U YIIPaB. PUCKaMHU 3am. o
TIepCOHATY Otnen mapkernHra  [ImaHOBEIA OTHIEN CMEeTHO-IOTOBOP. OT/EI
Cayx6a xauectBa  IITO I'pynna goxymeHranuu OI'mex  I'maBHsrii reogesuct CrpoutenbHast
11a0. Otzen oxpaHsl Tpyaa

1.

* B Tabnurie ykaspIBaroTcs cumBosiamu: «My - ucronanTens, «Oy» - opranmsarop, «P» - koHTponép, «C» - Heobxoanmo
COITIACOBaHHE, «-« - HE IPHHUMAET yJacTus B pabote

Nenm/m  XapakTepucTHKa MOTHBAaIIMOHHOTO MEXaHH3Ma OpHueHTHPOBOYHAs CyMMa 3aTpart, ThIC. PYO.

1.

2.

CocrapieHue KaJeHJapHOro IulaHa BBIIOJIHEHUS PEeLeHNUs:
Neri/mm Mepomnpustue Cpox ucnionaenuss  OTBETCTBEHHBIN
1.

Omnucanue Ipoueaypbl KOHTPOJIA: KOHTPOJIUPYEMBIC IEPEMEHHBIC, IEPUOTUIHOCTE KOHTPOJIA, [[GﬁCTBI/IH TP KPUTUICCKUX
OTKJIOHCHHAX, B TOM YHCJIC 3aIlI0JTHCHUC Ta6J'II/II.IBI

Neri/mt HasBanune uHauKatopa (moxasaress) MUHUMAIBHO TOITyCTUMOE 3HAYCHHE OnrumanbsHOE
3HaYeHne MaKCUMaIIbHO JOMYCTUMOE 3HAYCHHE [eprnomu4HOCTS KOHTPOJIS

L.

2.

3.

3akiroueHne (1o Beeil paboTe, ciaemyeT caenaTs BEIBOABI O KaXKIOMY Haparpady)
CHHCOK HCTIOIb3yeMOH JIUTEPATYPEI
I'moccapuii (ompenenenne OCHOBHBIX TEPMHUHOB, UCITOJNIB3YEMBIX B pabOTe)
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[Ipe3enTanus BeinoaHsiercs B popmate, coBMectuMoM ¢ MS PowerPoint, ¢ TuTyneHbIM TucTOM. B nipe3eHTanumn
HEeo0XO0IMMO OTPa3UTh OCHOBHBIE PE3YNBTATHI PA0OTHI, U CAENATh 3TO B BU3YaJIbHO JIETKOH I BOCHPHUATHS (opMe
(Tabmuiel, rpauKH, CXEMBI, OTIPEICIICHNS ), C MUHUMYMOM TEKCTa Ha KaykKIoM claiine. CTaHIapTHBIH 00beM NMpe3eHTalliH:
12-20 cnainos.

B ciygae mprMeHeHHS TIpH peasTi3anyyl JUCIUILTAHEI JJIEKTPOHHOTO 00ydeHNs, ANCTaHIIMOHHBIX 00pa30BaTEIIBHBIX
TEXHOJIOTHH OOIIeHHe 00YJarOIMUXCsI ¥ TPEHOAAaBATENS OCYIIECTBIISIETCS B PEKUME PEATFHOTO BPEMEHH (OHIAHH-IEeKIUN
(BeOuHapHI), YaThl, BUACO-KOH(PEPEHLINHU U AP.) WIN OTI0KEHHOTO BPEMEHH (CHCcTeMa UCTaHIMOHHOTO 00y4ueHus Moodle,
MS Office365, hopymbl, SIEKTpOHHAS TTOYTA U JP.).

Borbiryro yacTs BpeMeHH 00yJaroniuecs CaMoCTOSTENbHO PaboTAIOT ¢ yaeOHO-METOANIECKIMH MaTepranaMu. CTyIeHTHI
MMEIOT BO3MOXHOCTh KOHCYJIBTHPOBATHCS € MIPEHOAAaBaTEIEM IT0 BCEM BOIIPOCAM, BOSHUKAOIIUM B XOJI€ CAMOCTOSATEIBHON
paboThI MOCPEICTBOM JIEKTPOHHOM MOYTHI, COLUANBHBIX CeTel U T.1I.

Joctyn oOydaromierocst K y4eOHBIM pecypcaM B PeXKUME OTIIOKEHHOTO BPEMEHH, CAMOCTOSATEIbHON paboTHI
OCYIIECTBIIETCS Yepe3 ceTh IHTepHeT B yIOOHOM IS HEro MeCTe, BpeMEHH U TEMITE.

[Tpu oOyueHnH U1 ¢ OTPaHUYEHHBIMHA BO3MOXXHOCTSAMU 30POBBSI 3JIEKTPOHHOE O0yUeHHE, TUCTAHIIMOHHEBIE
00pazoBaTeNbHbIC TEXHOJIOTUH MPEIyCMaTPHBAIOT BOBMOXKHOCTH ITpUeMa-Tiepeiayi HH(pOPMAIUY B JOCTYITHBIX JUIS HUX
dbopmax.

Peanmsanust qUCIUIUIMHGI ¢ TPUMEHEHHUEM 3JIEKTPOHHOTO 00yJIeHHs, TUCTAaHIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH (aee
— 20, IOT) ocymectBnsiercss Ha ocHoBaHUU «[10J0%KeHus 0 peanu3alui OCHOBHBIX U IOTIOHUTEIBHBIX 00pa30BaTeIbHBIX
MporpamMM C IPUMEHEHHEM JJIEKTPOHHOTO 00yJeHHUS U IUCTAaHIMOHHBIX 00pa30BaTENbHBIX TEXHOJOTHI B (heepaIbHOM
TOCYIapCTBEHHOM OIO/PKETHOM 00pa30BaTEIbHOM YUPEXICHHH BRICIIETO 00pa3oBaHus «UemsIOMHCKUH rocynapCcTBEHHbBIH
yHUBEpCHUTETY», «I1070kKEeHUs 0 MopsIKe 3aueTa 00yIaromUMHICS IO OCHOBHBIM MTPO(HeCCHOHAIbHBIM 00pa30BaTeIbHBIM
mporpaMMam Bhiciiero oopasoBanus B ®I'6OY BO «Uenl V» pe3ynbTaToB OCBOCHHUS B OPTaHU3AIUAX, OCYIIECTBISIONINX
00pa3zoBaTENBHYIO AEATEILHOCTD, YIEOHBIX IIPEAMETOB, KYPCOB, AUCIUIUIHH (MOIYIIeH), IPaKTHK, TOTTOTHUTEIBHBIX
00pa3zoBaTeNBHBIX IPOTPAMM» IIOCPEACTBOM NIEKTPOHHOI HHPOPMaMOHHO-00pa3oBaTensHOM cpenast PI'BOY BO
«Henl'V». B uckiarountensHbIX cinydasx (hopc-Maxop U T.I1.) IpU pean3anud 00pa3oBaTeNbHON ASTETLHOCTH C
npumerenueM D0, JIOT MoryT NprUMeHSATh KOMIOHEHTHI, HE BXOISIIUE B TICPSUCHD DIICKTPOHHOHN WH(POPMAIIHOHHO-
00pa3oBaTeNLHOM CpebL.

10. CHIEIIUAJIBHBIE YCJIOBUSI OCBOEHUSA JUCIUITIJIMHBI OBYYAIOINIUMHUCS C
HHBAJIMJHOCTBIO U OTPAHUYEHHBIMHA BO3MOXKHOCTAMM 310POBbSA

OcBoeHHE AUCHUIUIMHBI WHBATHIAMH W JHIAMH C OTPAaHWYEHHBIMH BO3MOXKHOCTSMH 30POBBS OCYIIECTBIISICTCS C
UCIIONIB30BAaHUEM  CIICIMANBHBIX TEXHHYECKUX CPEACTB M TOJO HHGOPMAIMOHHBIX TEXHOJOTHH, IPEeIOCTaBIIEMbIX
PecypcHbIM y4eOHO-METOJUYECKUM LEHTPOM MO OOYy4EHHIO MHBAIMUIOB U JIUIl C OTPaHUYEHHBIMU BO3MOXKHOCTSMH 310pPOBbS
YenlV mo 3ampocy 00y4aromierocs.

1. MoOunbHBIe cHeraIbHbIe TEXHUYECKHE CPENICTBA JUIS JIMII ¢ HAPYIICHUSAMH 3PEHHS: IMOPTATHBHBIN KOMIBIOTEP
¢ BBOAOM/BBIBOIOM Ipudrom bBpaiing c¢ cuntesaropom peun «ElBraile-W14J G2»; HoyrOyku C IporpaMMHON SKPaHHOTO
ngoctyna NVDA; 3IeKTpOHHBIC YBEIMYUTENIN ISl yAAJICHHOTO IIPOCMOTpA; BUJICOYBEIMYMTENIN IOPTAaTUBHBIC, TH IOMIEEp;
(G POBBIE TUKTODOHEI.

2. MoOunbHbIe CHENUaIbHBIE TEXHUYECKHE CPEICTBA U JIHIl C HApyIICHUSMH CIIyXa: CHCTeMa CBOOOJHOTO
3BYKOBOTO IIOJSI CO BCTPOEHHON coBMecTHMMOCTbIO ¢ FM-ycrpoiicTBamu; panuokinaccel «CoHeT-PCM» ¢ mepenaT4ukoM,
3ayIIHBIM HMHAYKTOPOM W WHIYKIIMOHHOW TeTNel; cucreMa MH(MOPMAIMOHHAS A CIabOCHBIIaKX IepeHocHas «lcTok»
A2 co BCTPOCHHBIM ILTEEPOM — 3BYKOBEIM HH(OPMATOPOM; HOKYMEHT-KaMepa; IPOrpaMMHPYEMBIC CIyXOBBIC aIIapaThl
UHIUBUIYalIbHOTO [TOJIb30BaHMUS.

3. AccuctuBHbIE WH()OPMALMOHHBIE TEXHOJOTHM: IPOrpaMMHOE OOECIICUCHHE SKPaHHOTO HOCTyHNa C CHHTE30M
pean NVDA; mporpaMMBl 3KpaHHOTO YBEIHYCHHS; IPOTPAMMBI PEUYEBOTO CHHTE3a JUII KOMIBIOTEPOB M HOYTOYKOB;
IpOrpaMMBbI PEUEBOTO CHHTE3a Al MOOUIBHBIX YCTPOICTB; SKpaHHAs KJIaBHATYpa; SKpaHHas JIyTa.

ITpu HeoO6XoaMMOCTH I OOYJAIOIIMXCA C HApYLIIEHUSMU 3pEeHHs Ha pabodumx MecTaxX A MPOBEAEHHS MPAKTUYECKUX WU
na00paTOPHBIX 3aHATHH YCTAHABIMBACTCS CIICNHANBHOE IPOrpaMMHOE obecredeHrne (ImporpaMMa pPedeBOH HaBHTAIHH
NVDA, peueBble CHHTE3aTOPHI, SKPAHHBIE JIYIIHI).

B yueOGHble aymutopuu obecneyuBaeTcsi OCCHPENSATCTBEHHBIM OOCTYN Ui OOyJalomuxcs WHBAIAIOB U OOyJaromuxcs ¢
OrpaHMYEHHBIMU BO3MOKHOCTSIMH 3J0pOBbsl. B Kaxaol aynuropuu, rie oOydaroTcsi MHBAJUABI U JIMIA C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMH  3/IOPOBBSI, IIPEAYCMATPUBAETCA COOTBETCTBYIONIEE KOJIMYECTBO MeECT I OOYJalOmUXCS C yIeToM
HapyLIEHUH UX 3J0POBbSL.

Jlis ocBOEHHs MUCHUIIMHBI MHBAIHIAM M JHLAM C OTPAaHUYEHHBIMH BO3MOJKHOCTSIMH 30pPOBbsl MIPENOCTABISETCA AOCTYI K
MeYaTHBIM HCTOYHHWKAM, UMEIOMMMCS B HaydHOH OmOnmoTeke Yenl'Y, ¢ MOMOIIBIO CHENHUAIBHBIX TEXHUYECKHX CPEICTB;
JIOCTYH K 3JIEKTPOHHBIM MCTOYHHMKAM, IPEJCTaBICHHBIM B ()OpME IJIEKTPOHHOTO JOKyMEHTa B (hOHAE HAyIHOH OMONMOTEKH
Yenl'Y umm 5neKTpOHHO-OHMONHMOTEUHBIX CHCTEMax, C IMOMOIIBIO CIEIHUANbHBIX TEXHMYECKHX H IIPOrPaMMHBIX CPEICTB
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(paboyee MecTO IS HE3PSUYETO IMOJIB30BATENS ¢ MPOTPAMMHBIM O00ECIIedeHHEM SKPaHHOTO JIOCTYa ¢ chHTe30M peun NVDA,
pabodee MecTO ¢ KOMIBIOTEPHBIM pojuiepoM H KiaBuaTypoil Clevy ¢ OONbIIMMH KHONKAMHU M C pa3Aessiomedl KIaBHIIH
HaKJIAIKOM).

Y4eOHO-MeTOAUYEeCKHe MaTepHaibl Uil OOydJaromuxcss W3 YHCIa HHBAIMAOB WM JIMIl C OTPAHWYCHHBIMH BO3MOKHOCTSIMH
3J0POBBSI IPEIOCTABIIIOTCA B (POPMAX, afalITUPOBAHHBIX K OTPAHIMUCHUSAM UX 310POBbS M BOCIPHATHS HH(pOpManuu:

Jns aui ¢ HapyIIEeHUsIMH 3pEHUS:

- B TICYaTHOH hopMe yBETHICHHBIM MIPUPTOM,

- B (hopMe 3IIEKTPOHHOTO JOKYMEHTA,

- B hopme ayauodaiina,

- B meyaTHo Gopme mpudrom Bpaitns.

JList I ¢ HapyIIeHHsSIMH CITyXa:

- B Ile4aTHOH opme,

- B (hOpMe INEKTPOHHOTO JOKYMEHTA.

JUtst munr ¢ HapyIIeHUSIMA OTIOPHO-ABUTATENBEHOTO alapara:

- B Ile4aTHOH opme,

- B (hopMe 2IEKTPOHHOTO TOKYMEHTA,

- B hopme ayauodaiina.

JlaHHEIH ITepedeHs MOKET OBITh KOHKPETH3UPOBAH B 3aBICHMOCTH OT KOHTHHI€HTA 00YJaIONIXCS.

JUis MHBaNMMAOB W JIMI{ C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH 3JOPOBBSI OCBOCHHE AWUCHUILIMHBI MOXET OBITh YaCTHYHO HIIH
MOJHOCTBIO OCYIIECTBICHO C HKCIIOJNB30BAHHUEM AWCTAHIIMOHHBIX 0Opa3zoBarenbHbIX TexHonoruit (Moodle, Adobe Connect
Pro u mp.).

B ocBoeHMM OUCIMIUIMHBI WHBANMAAMH W JIMI[AMH C OTPAaHMYCHHBIMH BO3MOXXHOCTSIMH 370POBBS  HCIIONB3YeTCs
WHAWBUAYyanbHas pabota. Ilog wHAWBMAYanbHOW paboToil moapa3dymeBaeTcs JABe (OPMBI  B3aUMOJCHUCTBHS C
TperoiaBaTeeM: HWHAWBHAyalbHas ydeOHas pabora (KOHCYIbTalWH), T.€. JONOJNHHUTEIBHOC pa3bsiCHEHHE Y4COHOTO
MaTepuara W YyIIyOJeHHOe W3ydeHHe MaTepHana C TeMH OOydJalomuMucs, KOTOpBIE B OSTOM 3aWHTEPECOBAHBL, W
UHVBHIyalbHas BOCIUTATeNbHAs pabora. VIHAMBUIyadbHBIE KOHCYIBTAIMH HAIPABICHBl HA HMHAWBHUAYATH3ALUI0 OOYdCHUS
U YCTAaHOBJICHHUIO BOCIHTATEILHOTO KOHTAaKTa MEXAy MpenojaBaTeleM U OOyJarolmMMCs HHBAJUAOM WM OOYdJalomuMcs ¢
OTpaHWYCHHBIMH BO3MOKHOCTSIMHU 3I0POBBSI.

ITpn mpoBemeHHM NPOIEAYPH! OLCHMUBAHUS PE3YIBTATOB OOy4eHHS HHBAIHAOB M JIMI[ C OTPAaHHYCHHBIMH BO3MOXHOCTSIMHU
3M0pOBbS O AMCLMIUIMHE OOECIICUYMBAETCS BBLIMONHEHHE CIEAYIOINX JOMOJHUTEIbHBIX TPeOOBaHUN B 3aBUCUMOCTH OT
WHIVBHIYATBHBIX 0COOCHHOCTEH, O0YIaOIIIXCS:

a) MHCTPYKOHSA M0 TIOPAAKY TPOBEINCHHUS IIPOIEAYPHl OICHUBAHUS MPENOCTAaBIseTCS B JAOCTYMHOH ¢opme (ycTHO, B
MHCBMEHHOH (hopMe, B MICBMEHHOH (opme mpudTom bpaiins, ycTHO ¢ HCIIOIB30BaHUEM YCIYT CypAONEPEBOIINKA);

0) mocrymHas (opma MpeAOoCTaBICHUS 3alaHUI OILIGHOYHBIX CPEACTB (B Me4aTHOH (opme, B meyaTHOH (opMe YBEITUYCHHBIM
mpudToM, B medaTHoH popme mpudTom Bpailind, B popMe 3IEKTPOHHOTO JTOKYMEHTa, 3aJlaHHs 3a4YUTHIBAIOTCS aCCHCTECHTOM,
3aJaHNs IPEAOCTABIIIOTCS C NCTIOIB30BAaHUEM CYpPIOTIEPEBOa);

B) mocTynHas ¢opMma MpedoCTaBIeHHUs OTBETOB Ha 3afaHus (MMCbMEHHO Ha Oymare, Habop OTBETOB Ha KOMIIBIOTEDE,
MHCBMEHHO MpU(TOM Bpaiiiis, ¢ HCIONBE30BaHUEM YCITYT ACCHCTEHTA, YCTHO).

ITpn mpoBemeHMM TPOIEAYPH! OILCHWBAHUS PE3YNBTATOB OOyYeHHsS HHBAIHAOB W JIMI[ C OTPAaHWYCHHBIMHA BO3MOXHOCTSIMHU
3J0POBBS NIPEIYCMAaTPUBACTCA HCIIOJIB30BAHIE TEXHHYECKHX CPEACTB, HEOOXOIWMBIX MM B CBS3M C UX WHAUBHIYaJIbHBIMH
0COOEHHOCTSIMH. DTH CpeACcTBAa MOTYT ObITh mMpenoctaBieHbl YenlVY WM MOTyT HCIOJIB30BaThCs COOCTBEHHBIE TEXHUUYECKUE
cpenctBa. [Ipm HEoOXOAMMOCTH WHBAJIMIAAM W JIMIAM C OTPAaHMYCHHBIMH BO3MOXHOCTSIMH 3[OPOBBS IIPEIOCTABISICTCS
JIOTIONTHATEIBHOE BpeMs s MOATOTOBKM OTBETa HAa 3aJaHWs, NpOLeNypa OLEHWBAHHS pE3YIbTATOB OOyJeHHS IO
JUCLUIUINHE MOKET MPOBOIUTHCS B HECKOJIBKO JTAIOB.

[IpoBenenue mnpouenypbl OLICHUBaHUSA pPE3YIbTaTOB OOY4E€HHs WHBAJIUAOB M JIMI C OIPAaHMYEHHBIMH BO3MOKHOCTSIMHU
3IIOPOBBSI IOITYCKACTCS C MCTIOJIE30BAHUEM TUCTAaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHI.
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