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MHNHOBPHAYKH POCCUN
DenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa3oBaTeNbHOE
YUpEXICHHE BBICIIETO 00pa30BaHMs
«YensOuHckuii rocygapctBeHHbI yHUBepcHTeT» (PI'BOY BO «Uenl'Y»)
DOKOHOMHYECKHH (haKymsTeT

Kadenpa npukinaaHoi 5KOHOMUKH

®DoHJ| OIICHOYHBIX CPE/ICTB 10 AUCHHILTHHE « OCHOBBI YIIPABJICHHS TPOSKTAMID»
o HanpasneHuto 44.03.05 [enarormueckoe odpaszoBanue (¢ AByMs MPoGrIsIMA oaroToBku) HampasieHHOCTH (IpogwIb)
OxoHomuka u uHpopmaruka PI'BOY BO «Henl ' V»

Bepcus nokymenTa - 1 cTp. 2 u3 22 [1epBBlit aK3eMILTAP KOIIHA Ne

IHACITIOPT ®OHJA OHEHOYHBIX CPEACTB

Hanpasnenne nogrorosku: 44.03.05 Ilegarornyeckoe odpasoBanue (¢ 1Byms
npopuIsAMHU NOATOTOBKH)

Hanpasnennocts (mpoduiis): IkoHoMUKAa U MHGOpMATHKA

Juctuminaa: OCHOBBI yHIpaBJIeHUs POEKTAMHM

Cemectp usyuenus: 4

dopma (hopMbI) IPOMEKYTOTHOM aTTECTAITUH: 3a4eT

2. IEPEYEHb ®OPMUPYEMbBIX KOMIETEHIIUIA

2.1. KomnereHunu, 3aKperiéHHbIE 32 U CHUIIIMHOM
Nzydenne maucturuinHbl «OCHOBBI YIPABICHUS MPOEKTaMMU» HAMPABICHO Ha
dbopMupoBaHUE CIETYIOMINX KOMIIETEHIIUM:

Konpr
Coneprxanune
KOMIIETEHIINH o Ilepeuens mIaHUPYEMBIX
COIIACHO KOMIIETEHIIN COITIacCHO WHuKaTops! JOCTHKECHUS De3yILTATOB 0BYUEHUS 110
oI ocC komriereHnuu cornacHo OITOIT

droc (OTIOIT BO) JACLUIIIIMHE
(OI1OIT BO)

YK-2 Crnioco0eH orpeensTh NYK-2.1. /IleMoHCTpUpYET 3HAHHE 3HAaTh: -TEOPETHUECKUE OCHOBBI

KPYT 3aJ1a4 B paMKax Io-
CTaBJICHHOM 11eJIU U BbI-
Ouparb onTUMalbHbIC
CHOCOOBI UX peIIeHus,
WCXO/ISl M3 ICUCTBYIOIIMX

TEOPETUUYECKUX OCHOB IPUHSITUS
peueHuii B chepe ynpaBlieHHs
MPOEKTaMH.

HNYK-2.2. BeisBisieT u aHanu3upyeT
pa3nu4HbIe CrIOCOOBI pelieH st 3a1a4

NPUHSTHS PelieHuit B chepe
yOpaBJIeHUsI TPOCKTaMH
-TIOPSIIOK BBISBICHUS U aHAITH3a
Pa3IMYHBIME CIIOCOOAMH
peLIeHUsI 3a/1a49 B paMKaX [[eJTH

MPaBOBBIX HOPM, UMEIO-
LM XCS PECYPCOB U OTpa-
HUYECHHUHA

B paMKax I[eJIA TPOCKTa U
ApTYMEHTHPYET UX BBIOOP.
HNYK-2.3. leMoHCTpUpYET
CIIOCOOHOCTH MTPOCKTUPOBATH
peleHre KOHKPETHOW 3a/1a9u
MIPOEKTA, BEIOMPAst O TUMATBHBII
croco0 ee pemeHus, NCXOAA U3
JEHCTBYIO M X TPABOBBIX HOPM U
UMEIOIIXCSI PECYPCOB U
OrpaHUYCHUI.

MPOEKTa ¥ apTyMEHTAIUU UX
BBIOOpa

- CIIOCOOBI IPOCKTHPOBAHHS
peIIeHUsT KOHKPETHOHN 3a7a9u
MIPOEKTA, BEIOMpast
ONITUMAJIBHBIA c1oco0 ee
peIeHNsT, HCXOIS U3
JIEHCTBYIO M X TPABOBBIX HOPM U
UMEIOIIMXCSI PECYPCOB U
OrpaHUYEeHU I

YMeTh: - 1eMOHCTPUPOBATh
3HaHUA TCOPETUUCCKUX OCHOB
MPUHSTHS PElIeHuil B cdepe
yIpaBJIeHUs TPOSKTaMHU

- BbIABJIATH U aHAJIU3UPOBATH
Pa3IMYHBIMH CIIOCOOAMH
peleHns 33/1a4 B paMKax Len
MPOEKTa ¥ apTyMEHTUPOBATh UX
BBIOOD

- IEMOHCTPHUPOBATh
CIIOCOOHOCTH MTPOCKTHPOBATh

© OI'bOY BO «Henl'V»
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DOKOHOMHYECKHH (haKymsTeT
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KOIIHA Ne

pellleHne KOHKPETHOM 3a1a4u
MPOEKTA, BEIOMpast
ONTHUMAJbHEINA cr10co0 ee
PEIICHUS, HCXOMI U3
JICUCTBYIOLIM X IIPABOBBIX HOPM U
HUMEIOIIM XCSI PECYPCOB U
OTpaHUYECHUI

BiaageTsb: - ctoOCOOHOCTBIO
JIEMOHCTPUPOBATH 3HAHUS
TEOPETUYECKUX OCHOB MPUHSATHS
pemeHuii B chepe ympaBieHUs
MPOEKTAMH

- CITOCOOHOCTBIO BBIABIISITH U
aHaHI/I?:I/IpOBaTB paSHI/I'-IHBIMI/I
croco0amMu peleHus 3a/1a4d B
paMKax IeJTU MPOEKTa
apryMCHTHPOBATh UX

BBIOOD

- CIIOCOOHOCTHIO MPOCKTUPOBATH
pellleHne KOHKPETHOH 3a1a4uu
MPOEKTA, BEIOMpast
ONTHUMAJbHEINA Cr10Co0 ee
peLICHHS, HCXOMIS U3
JICWCTBYIOLIM X TIPABOBBIX HOPM U
HUMEIOIIM XCSI PECYPCOB U
OTrpaHUYeHUI

YK-3 CrocobeH oCyImecTBIATh HNYK-3.1. JlemoHCTpHpYET 3HATh THITOJIOTHIO ¥ (PAKTOPHI
COIMANLHOE B3aUMO/IECH- MOHUMAaHHE THIOJIOTHH U (PaKTOpoB | (OPMHIPOBAHHS KOMAH,
CTBUC U pCalN30BbIBATH (hopMupOBaHUS KOMaH[, TUAEPCTBA | JIMAEPCTBA U CIIOCOOOB
CBOIO POJIb B KOMAH/IC M CIIOCOOO0B COLIMAIIBLHOTO COILIMAJIBHOT'O B3aUMOJIEHCTBUS.
B3aMMOACHUCTBHUSL. YMmeTh OCyLIECTBIATH
NYK-3.2. OcymecTBiser COIMAbHOE B3aUMOIEHCTBUE U
BBaHMOHeﬁCTBHe C ApyruMu PpCain30BbBIBaThL CBOIO POJIb B
YJICHAaMH1 KOMaH/bl, B T.4. Y4aCTBYET KOMaH/IC
B oOMeHe nH(popmanueil, 3HanusMa | BiaageTh HaBbIkaMu
Y OIIBITOM COLIMAJIHOTO B3aUMOJICHCTBUS U
HNYK - 3.3. lImMeeT ONBIT y4acTUs B | peanus3aly CBOeH poiu B
KOMaHJIHOH paboTe KOMaH/Ie
YK-6 CrocobeH ynpasJisiTh NYK-6.1. JleMoHCcTpupyeT | 3HaThL OCHOBHBIE  TPUHIIUIIBI
CBOHM BPEMCHEM, BbICTpPA- MOHMMAaHNUE OCHOBHBLIX TPHUHIHUIIOB CaMOO6pa3OBaHI/I$I,
UBaTh ¥ PEANM30BLIBATH camo00pa3oBaHus, poheCCHOHATBHOTO u

TPaeKTOPHIO CaMOpa3BH-
THS Ha OCHOBE MPHUHIIUIIOB
00pa30BaHKs B TCUCHUC
BCEW KHU3HU

poeCCHOHANTBHOTO 1
JIMYHOCTHOTO Pa3BUTHUS

HNYK-6.2. Onpenensietr cBOU JMYHBIE
pecypchl M BO3MOXKHOCTH

JUISL TOCTHOKEHHSI TIOCTAaBICHHOM
LeIH.

HNYK-6.3. [leMoHCTpUpYET yMEHUE
PAIIMOHATIBHOTO PAIlMOHATIBEHOTO
pactipeieseHis] BpeMEHHBIX W/HAITH

IPYTHX PECypCOB

JIMYHOCTHOT'O Pa3BUTHUS
YMeTsb yrpaBisTh CBOUM
BPEMEHEM, BBICTPAUBATh U
PeaIn30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHS HA OCHOBE
MPUHIUIIOB 00pa30BaHMs B
TEYEHHE BCell JKU3HU

BiajeTh HaBBIKAMU YIIPABICHUS
CBOMM BpPEMEHEM, BBICTPANBAHU
U peanu3aly TPAaeKTOpUn
CaMOpPa3BUTHSI HA OCHOBE
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MMPUHIIUIIOB O6pa3OBaHHH B
TCUYCHHUE BCCH KHM3HH

CBeneHusi 00 WHBIX JUCUUIUIMHAX, YYAaCTBYIOIIUX B (DOPMHUPOBAHUM JTaHHBIX
KOMIIETEHIINH ;
MICUXOJIOTHUS, PYCCKUH SI3bIK M KYJIBTYpa PEUH;

METOJIbI UCCIICTIOBATEIIbCKON M TPOCKTHOM JAEATEIIbHOCTH, HAYYHO-UCCIIEA0BATEIbCKAs
paboTa, TEXHOJOTHS W OpPraHM3alMs BOCIHMTATCIbHBIX MPAKTHK (KJIACCHOE
PYKOBOJICTBO), IIearoruye cKas mpakTuka (1o 1 mpoduro IoaroToBKu), HOpMaTUBHO-
IIPABOBBIC OCHOBBI TPO(MECCHOHATLHON ACIATEILHOCTH M AHTHKOPPYIIIHOHHOE
MOBE/ICHUE, TEXHOJIOTHYECKAs (ITPOCKTHO-TEXHOJIOTUYECKAsl) TPaKTHKA.
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OxoHomuka u uHpopmaruka PI'BOY BO «Henl ' V»

Bepcus nokymenTa - 1

cTp. Su3z 22

[1epBBlit aK3eMILTAP

KOIIHA Ne

COAEPKAHUE OLNEHOYHBIX CPEJACTB 110 INCIUIIJIMHE

3.1 Buabl OLICHOYHBIX CPEACTB

YMeTh: - 1€eMOHCTPUPOBATH
3HaHUS TEOPETHYECKUX OCHOB
MIPUHATHS PellieHu B chepe

Ne Koxa xomnerenmnun/ Kontponupyemslie HaumeHnoBaHue HaumeHoBaHue
n/m TUIAaHUPYEMBIE pe3ybTarsl 00y- TEMBI/ pa3Jeibl OIICHOYHOTO Cpefl- | OLIEHOYHOTO Cpej-
YECHUS CTBa JUIS TEKYIETO | CTBA HAa IPOMEXKY-
KOHTPOJIS TOYHOM aTTecTa-
nuu/Ne 3agaHust
1 YK-2 OcHoBrl ynipaBie- | Bompocsr mis TecrtoBble 3ananus
3HAaTh: -TEOPETUUECKUE OCHOBHI | HUS MPOEKTaMU MACbMEHHOTO Ne 2,7
MPUHSTHS PELICHUH B cdepe ompoca
YIPaBICHUS IPOSKTaMHU
-IIOPSJIOK BBISABIEHUA U aHamu3a | PaspaboTka mpo- Bomnpocs! s TecToBBIE 32 1aHKA
Pa3TUYHBIMU CIIOCO0AMH pellie- | eKTa MMUCHbMEHHOTO Ne 3, 6,8
HUA 3a/1a4 B paMKax LeJu Mpo- onpoca
CKTd M apryMEHTALIIH UX Bbl- Ioxcucremst Bompocst mist TecroBble 3ananus
Gopa yIIpaBJICHUS MUCBMEHHOTO No 11-17
- CIIOCOOBI TPOCKTUPOBAHUS pe-
. MIPOeKTaMu ompoca
IEHUS KOHKPETHOM 3a7a4u IIpo-
€KTa, BbIOMpPast ONTUMaJIbHBIN
croco0 ee pelIeHus], UCXOs U3
JEHCTBYIOLINX MPaBOBBIX HOPM
1 IMEIOLINXCS peCypcoB U Oorpa-
HUYEHUN
2 YK-2 OcHoBHI yripaBie- | Bompocsr mst TecrtoBbie 3aganus

yIpaBlieHUs MPOCKTaMHU
- BBIABJIATDH U aHAJIM3UPOBAThH
Pa3TUYHBIMU CTIOCOOAMH pete-
HUS 3371249 B PaMKax IeITH Ipo-

HUS TTPOEKTaMU IMMCHEMEHHOTO Ne l,3,4
ompoca KonTpoasHoe 3a-
nmanue Nel
PaspaboTka mpo- Bonpocsr qis TecToBble 3a7aHUs
eKTa IMUCHbMEHHOTO Nel7, 19 Komn-
ompoca TPOJIBHOE 3aJIaHHE

Ne 4.5

€KTa M apIryMEHTHUPOBATh UX BbI-
oop

- IEMOHCTPHUPOBATH CIIOCO0-
HOCTb IPOCKTUPOBATDH PEIICHUE
KOHKPETHOH 3aJ]auM NIPOEKTA,
BBIOMpast ONTUMAIBHBIN CIIOCO0
ee

peLIeHUs, HICXOAS U3 ACHCTBYIO-
IIMX IPAaBOBBIX HOPM U UMEIO-
LIMXCS PECYPCOB U OTpaHMYCHUI

Tloncucremsr
YIPaBICHUS
MPOEKTaMHU

Bompocsl qist
MMACbMEHHOT'O
ompoca

TecToBbIE 3a1aHUS
Ne20
KonTpomasHoe 3a-
nanue Ne 2
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MHMHOBPHAYKH POCCUUN
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KOIIHA Ne

3 YK-2

Buaagerb: - cIOCOOHOCTBIO Jie-
MOHCTPHPOBAThL 3HAHUS TEOPE-
THYECKUX OCHOB MPUHSATHS Pe-

OcHOBEHI ymipaBie-
HUS IPOEKTaMU

Bompocs! mist
MUCBEMEHHOTO
omnpoca

TecToBbIC 3amaHnA
Ne7, 16 KonTpoms-
Hoe 3amanue Nel,2

HIeHuH B cepe ynpaBieHUs
IPOEKTaMU

- CIIOCOOHOCTBIO BBISIBIATH U
AHATM3UPOBATh PA3THYHBIMU

Pazpabotka npo-
eKTa

Bonpocsr mis
MMACHMEHHOT'O
ompoca

TecToBbIC 3agaHUA
Nel2 Kontpouns-
Hoe 3amanue Ned

crrocobaMu penieHns 3a1a4q B
paMKax [eJH MPOeKTa U apry-
MEHTHPOBATh UX

BBIOOD

- CITIOCOOHOCTBIO MPOEKTUPOBATH
peleHre KOHKPETHOH 3a1aun
MPOEKTa, BEIOMPAs ONITUMAIIb-
HEIN CIIOCcO0 ee pereHus, He-
X0/ U3

JIEHCTBYIONINX TPAaBOBBIX HOPM
1 UMEIOLUXCS PECYPCOB U Orpa-
HUYECHUHN

TToncucreMsl
yIpaBIeHUs
MPOCKTaMU

Bomnpocsr mist
MUCEMEHHOTO
onpoca

TecTtoBbIe 3amanusa
Nel8 KonTposns-
Hoe 3amanue Ne3, 5

4 YK-3

3HAaTh: TUMONIOTHIO U (HAKTOPHI
(opMupOBaHHS KOMAaH]I, JTHAEP-
CTBa M CIIOCOOOB COIMAIILHOTO

OcHOBEHI yTipaBie-
HUA IIPOCKTaMU

Bompocsr qist
MACbMEHHOTO
omnpoca

TecToBoe 3amanue
Ne 2, 8

3allMU CBOCH poJin B KOMaHAC

B3aUMOJICUCTBUS
Pa3paborka Bonpocsr mis TecToBoe 3aanue
MpOEKTa MMUCHbMEHHOTO Ne 5,9, 12
ompoca
IToacucremsl Bomnpocsr mist TecToBoe 3a1aHue
yIIpaBiIeHUs MHUCbMEHHOTO No
MIPOECKTaMHU ompoca 1,3,4,6,7
5 YK-3 OcHoBrl ynipaBie- | Bompocs! mis KonTpomasHoe 3a-
YMeTb: OCyLIECTBIATH COLIU- HHUS TPOEKTaMU HNUCHLMEHHOTO nanue Ne 4
aJbHOE B3aUMO/IEHCTBHE U pea- ompoca
JIM30BBIBATh CBOIO POJIb B KO-
MaHJe Pa3zpaboTka Bomnpocsr mist KountponsHoe 3a-
MPOEKTA MMHUCBMEHHOTO nanue Ne 2
onpoca
Iloncucremst Bompocst qist KonTpomasHoe 3a-
yIIpaBlIeHUs MIACbMEHHOTO nanue Ne 5
MIPOEKTaMu ompoca
6 YK-3 OcHoBslI ynipaene- | Bompocsl mist KontponsHoe 3a-
Biaanetb: HaBBIKAMU COLIMANB- | HUSI IPOEKTaMU MHUCbMEHHOTO nanne Nel
HOT'0 B3aUMOJICHCTBHS U peajn- onpoca

Pa3zpaboTka
MPOEKTa

Bompocsr qist
MACBEMEHHOTO
omnpoca

KontponsHoe 3a-
nanme Ne 3

© OI'bOY BO «Henl'V»




MHMHOBPHAYKH POCCUUN
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[1epBBlit aK3eMILTAP

KOIIHA Ne

YMeTh: yIpaBisaTh CBOUM Bpe-
MEHEM, BBICTPanBaTh M PEaTn30-
BBIBATh TPAEKTOPHUIO CAMOPA3BU-

7 YK-6 OcHoBHI ymipaBne- | Bompocsr mist TectoBoe 3amanmne
3HaTh: OCHOBHBIC TIPUHIIMIIGI | HHAS TPOSKTAMHU IMUCBMEHHOTO Ne 10, 19, 20
caMmoo0pazoBaHus, Tpodeccho- ompoca
HAJILHOTO 1 IMHHOCTHOTO pasBu- Pa3zpaboTka Bonpocsr mist TecToBoe 3a1aHue
it MPOEKTa MMACbMEHHOTO Ne 14, 18, 15

ompoca
Tloxncucremsl Bompocsl qist TecToBoe 3aganue
YIIpaBJICHUSA MUCbMEHHOTO Ne 11, 13,16, 17
MPOSKTaMu ompoca
8 YK-6 OcHoBrl ynipaBie- | Bompockr mist KonTpomasHoe 3a-

THUS Ha OCHOBC IMIPUHIUIIOB 06pa-
30BaHHUS B TCUCHUE BCEH KU3HU

HUS TTPOEKTaMU MUCHEMEHHOTO nanue Ne 4
ompoca

Pazpabotka Bomnpocsr mist KonTtponsHoe 3a-

MPOEKTa MMACbMEHHOT'O nanue Ne 3
ompoca

IToacucremsl Bomnpocsr mst KonTponbHoe 3a-

yIpaBIeHUs MUCEMEHHOTO nanme No 2

MPOEKTaMu ompoca

9 YK-6

Buajaern: HaBbIKaMU yrpasiie-
HUSI CBOUM BPEMEHEM, BBICTpaU-
BaHHUsS U peaau3aluu TPACKTO-

OcHOBEHI yTipaBie-

Bompocsr mist

KonTpomasHoe 3a-

puun caMmopa3BUTUA HA OCHOBE
MNPpUHIOHUIIOB 06pa3OBaHI/I$I B TC-
YEHHUE BCEH KU3HHU

HUSI TIPOSKTAMHU MUCHMEHHOTO nmauue No 1
ompoca
Pazpabotka Bonpocsr qid KonTpoasHoe 3a-
MPOEKTA MMHUCBMEHHOTO nanue Ne 6
onpoca
Pewenue 3anau
IToacucremsl Bomnpocsr mist KonTponbHoe 3a-
YIpaBJICHUSA MUCHEMEHHOTO nanue No5
MIPOEKTaMu ompoca

Tunossle 3a7aHusi, KPUTEPUHM W TIOKA3aTENIM OLICHWBAHHA B pAMKax TEKYILEro KOHTPOJIA
npeacTaBiIeHbl B pabodell mporpamme TUCHUIUIUHBL (MOmynst). IlonHble KOMIUIEKTHI OI€HOYHBIX
CPEICTB U KOHTPOJIBHO-U3MEPUTENbHBIX MaTePHAIIOB XpaHATCA Ha Kadepe.

3.2 ConeprxkaHue OLICHOYHBIX CPEACTB

1. Ba3a BonmpocoB /JJisi TMCBMEHHOI'0 ONpoca
Paspnen 1. OcHoOBBI ynpaB/ieHHsI IPOEKTAMH
1. IlpuBeauTe MpUMEPHI B3AUMOCBSI3U pa3InYHbIX chep obaacTel 3HaHUH B yIIPABICHUU TPOCKTAMH.
CocTtaBbTe rpaduuecKyro cXemy ¢ yKa3aHHUEM 3TUX B3aUMOCBS3EH.
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2. O0bscHUTE, KaKOE BIMSHUE MOXKET OKa3aTh OKPY)KEHHE MPOEKTa Ha €ro YCIeX U MpOIEecC OCy-
IECTBIICHUS.

3. Ha KOHKpeTHOM NpHuMepe OXapaKTepU3yWTe CTENeHb BIUSHHS (GAKTOPOB OJIMKHETO M JAJLHETO
OKpYEHUs MPOEKTa Ha ero pa3paboTKy U peasu3aluio.

4. Ilepeuncaute U 0OXapaKTepU3yWTe y4aCTHUKOB IpoeKkTa. COCTaBbTE CXEMY UX B3aMMOJCHCTBHS
MEXIy COOOM.

5. CpopmynupyiiTe HHTEPECH Ka)KJI0T0 U3 YYaCTHUKA B OCYLIECTBICHUH IIPOCKTA.

6. Ilo kakuM npu3HaKaM KIaCCUPUIMPYIOTCS IPOEKThI?

7. Jaiite knaccudukanuro mpoekToB. /i KaXk10ro 13 BUA0B IPOSKTOB IPUBEANUTE IPUMED U3 OKPY-
JKaromiei Bac xu3Hu.

8. K kakoMy BUy TpOEKTOB BbI ObI OTHEC/IN: MPOEKT NEPECTPONKH CHCTEMBI BBICLIIETO 00Pa30BAHMS
B Poccun; mpoekT puHaHCOBOM cTtabmibHOCTH Poccuy; 3amyck MEXKIUIAHETHOW CTAHIIMU JIJIS BbI-
CaJIKy yeJoBeka Ha Mapce; IpOeKT CTPOUTENbCTBA MUPAaMUJl B COBpeMeHHOM ErunTte; mocTpoiiky
JAYHOT' O J0Ma.

9. Kakue cxeMbl B3aMMOJEHCTBHS OPraHU3alMK U IPOEKTHOTO yIipaBieHus: Bam n3BecTHbI?

10. Packpoiite conepkaHue CXEeMBbI «BBIIEIEHHON» OPICTPYKTYPBI YIIPABICHHS MPOEKTOM. B Kaknux
Cllydasx Takas cxeMma yIpaslieHus Haubosee 3¢ppeKkTuBHa?

11. OxapakTepusyiTe cXxeMmy OprCTpYKTYpbl «yIpaBlIeHUs 10 poekTam». [IpuBennTe n3BecTHbIe
Bam npumepsl Takux opreTpykTyp.

12. B kakux ciydasx Lejaecoo0pa3Ho MPUMEHEHHs CXEMbl «BCEOOIIEro YIPaBIEHUS 10 TPOEKTAM,
B YEM OCHOBHBIE HEJOCTATKU TAKOW OPICTPYKTYPBI yIIPaBIEHUA?

13. Tlepeuncaure npenmMyIecTBa U HEJOCTATKHU «JABOMCTBEHHOI» OPrCTPYKTYPhI YIIPABICHUS MPO-
€KTaMH.

14. IlpuBenuTe npuMepsl IPOEKTOB, ISl KOTOPBIX IPUMEHEHHE JIMHENHOM CTPYKTYpbI YIIPABICHHUS
HauOosee 3pdexkTuBHO.

15. Packpoiite npenmyuiecTsa 1 061acti 3¢ HEKTUBHOIO NPUMEHEHHUS] MATPUUHOM (hOPMBI OpraHu-
3allMM YIPABIECHUS IPOEKTAMHU.

16. Packpoiite coaepkanue ciaboil MAaTpUYHON CTPYKTYPHI YIIpaBlieHHs, cO6ajla CHPOBAaHHOW MaT-
PUYHOH CTPYKTYPBI U CHJIBHOW MaTpUYHOW CTPYKTYpbl yIIpaBileHus npoekraMmu. [Ipusenure npu-
MEpBI IEPEUNCIICHHBIX BBIIIE OPTCTPYKTYP B U3BECTHBIX BaM OpraHU3aLUAX.

17. Yto nmoHUMaeTcs o MPOEeKTHBIM NopaszaenenuemM? [lepeuncnurte nprusHaku, NIPEeUMyIIECTBa U
HEJOCTAaTKN TAKOM OpraHu3alliy yIPaBICHUS IPOCKTOM.

18. OxapakTepusyiiTe CaMOCTOATENbHYIO (OPMY OpraHH3aIMK MPOeKTa. B ueM ee OCHOBHBIE HEJ0-
CTaTKH?

19. Yto Takoe npoektHbIi opuc? Kakue Buasl mpoekTHbix oduco Bam uzBectunl? 20. Kakue
npUHIUIBL 3QPEeKTUBHOM opraHn3anuu pabodyero mecta Bam usBecTHbI?

21. Yro Takoe komaHa nmpoekTa? Pacckaxkute o mpuHIHUNaxX ee GOpMUPOBAHHS.

22. Kak BbIOpaTh ONTUMANBbHBIN COCTaB KOMaHIbI?

23. ChopmynupyiiTe peKOMEHIAIUN 110 TOA00PY YWIEHOB KOMAH/IBI.

24. Kak Bbl MOXETE OIpPeAeNUTh «CIIOCOOHOCTh paboTaTh B KOMaH IE»?

25. OnummTe NpeuMyIECTBa U HEAOCTATKH KOMAaH/L Pa3JINYHOrO COCTABaA.

26. Kto MOXeT SIBIATHCS pyKOBoIuTENEeM (MeHekepoM) poekta? ChopMyaupyiTe OCHOBHBIE
TpeOOBaHMS K MEHEKEPY MPOEKTA.

27. Kak oprann3oBaTh PaBUJIbHBIA TaiM-MEHEDKMEHT PYKOBOJUTEIS IPOEKTa?

W3 kakux 31€MEHTOB OyAET CKJIaAbIBATHCSI €T0 CTPYKTYpa?

© OI'bOY BO «Henl'V»



MHNHOBPHAYKH POCCUN
DenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa3oBaTeNbHOE
YUpEXICHHE BBICIIETO 00pa30BaHMs
«YensOuHckuii rocygapctBeHHbI yHUBepcHTeT» (PI'BOY BO «Uenl'Y»)
DOKOHOMHYECKHH (haKymsTeT

Kadenpa npukinaaHoi 5KOHOMUKH

®DoHJ| OIICHOYHBIX CPE/ICTB 10 AUCHHILTHHE « OCHOBBI YIIPABJICHHS TPOSKTAMID»
o HanpasneHuto 44.03.05 [enarormueckoe odpaszoBanue (¢ AByMs MPoGrIsIMA oaroToBku) HampasieHHOCTH (IpogwIb)
OxoHomuka u uHpopmaruka PI'BOY BO «Henl ' V»

Bepcus nokymenTa - 1 cTp. 9 u3 22 [1epBBlit aK3eMILTAP KOIIHA Ne

28. Ilo xakuM KpUTEepUsIM OlleHUBaeTCs APPEKTUBHOCTh PYKOBOJICTBA MPOEKTOM?
29. Ilepeuncnure 0CHOBHBIE (haKTOPBI, KOTOPHIE OKA3bIBAIOT BO3/ICHCTBIE HA YCTEIIHYIO pealu3a-
LIUIO [IPOEKTA.
30. Kakue orpannuenust npoekToB Bam u3zBectHb1?
31.YTto nmoHMMaeTcs o MPEANOJIOKEHUSIMU B MPOSKTHOM YIPAaBICHUM ?
Pasnean 2. PazpaboTka npoekra
1. Yto moapazymeBaeTcs MOJ «KU3HEHHBIM LIUKJIOM IPOEKTa»?
2. KakuMm o0Opa3omM mpoekT pazdouBaeTcs Ha (a3bl xku3HEeHHOTo 1ukia? [lepeunciure u oxapakrepu-
3yiiTe OCHOBHBIE (pa3bl )KU3HEHHOTO IIMKJIA MPOEKTa: HHULIMUPOBAHKE, TNIAHUPOBAHUE, OCYIIIECTB-
JICHUE U 3aBEPLLICHUE.
3. B uem 3akmrouaercs npeanpoeKTHas HOArOTOBKa?
4. Kakum 00pa3oM MpOUCXOJUT OTpeIeICHUE PEAMETHON 001acTh IpoeKTa?
5. Kakue paktopsl 0ka3bIBalOT BIMSHUE HAa BHIOOP MPOEKTa?
6. PackpoiiTe CynHOCTh MIJIAHUPOBAHUS MTPOEKTA?
7. PackpoiiTe B3aMMOCBSI3b YPOBHEH IIIaHUPOBAaHUS U (a3 KUZHEHHOTO UKJIIA TPOEKTA U UX BIHA-
HUE Ha CUCTEMY IJIAHOB MPOEKTA.
8. [lepeuncante u packpoiTe coepKaHle U3BECTHBIX BaM METOA0B IJIAHUPOBAHUSL, UCIIOJIb3Ye-
MBIX B IPOEKTHOM YIIPABJICHUU.
9. Ha xakux mpuHIIMIIaX pa3pabaThIBa€TCs CTPYKTYpa pazOueHus padoT U KakoBa €€ IeJib?
10. Kakumu cioco6aMu IpOUCXOUT IUIAHUPOBAHUE BPEMEHH B IPOSKTHOM yIPABICHUH?
11. KakoBbl OCHOBHBIE TpeOOBaHUS, IPEIbIBIAEMbIC K IUIAHUPOBAHUIO BPEMEHH ?
12. Packpoiite mpenmyniecTBa ceTeBbIX rpa)uKOB MU IJIAHUPOBAHUH MPoeKTa. B uem 3akiroya-
IOTCSI UX OCHOBHBIE HEIOCTAaTKH?
13. Kakum 00pa3oM U ¢ Kakoi IeJIbIO CIIEAYET BBISBISATH PE3ePBbl BpDEMEHU MPU TUIAHUPOBAHUHT
IIPOEKTOB?
14. Kakum 00pa3oM MOYKHO ONITUMH3UPOBATh CETEBbIC rpaduKu?
15. Kakue moixo/ibl K COCTaBIIEHUIO CMEThI BaM U3BeCTHBI? [lepeunciure, mpuBe- 1ute NpeuMyIlie-
CTBA M HEJIOCTATKU KaKJIOTO U3 MTOAXO0B.
16. HazoBuTe OCHOBHBIE MPOOIEMBI OFOIKETUPOBAHUS, TIPEATIOKUTE MEPOIIPUITHUS IJIsl UX YCTpa-
HEHUS.
17. Ilepeyncaute U ONUIINATE BUIBI PECYPCOB.
18. Kakue 3neMeHTsI JepeBa pecypcoB BaM U3BECTHBI?
19. Uto nonnmaetcs moj KOHPIUKTOM pecypcoB? KakoBbI myTH ero yctpaHeHus?
20. I3 kakuX OCHOBHBIX YaCTEH COCTOUT CTPYKTypa 3aTpat Mo MPOeKTy?
21. Yto moHuMaeTcs moJ riiaHoM 3atpat?
22. IlpencraBbTe CTPYKTYPHYIO MOJIENb YIIPABICHUS pECypcaMu IIPOEKTa.
Paznea 3. IloacucreMbl ynpaBjieHUs1 IPOEKTOM
1. Yto noHuMaeTcs noJ MOHUTOPUHIOM ITpoekTa? B yeM ero OCHOBHbIE OTJIMYUSA OT KOHTPOJIS?
2. HazoBuTe Lienb ¥ 3a1a4d MOHUTOPUHTIA POEKTA.
3. Kakue MHCTpYMEHTHI JOKEH BKJIIOYATh B c€0s 3 PeKTUBHBIA MOHUTOPUHT?
4. Kakum 06pa3oM OCyIIECTBISAETCS KOHTPOJIb X0/1a TpoeKTa?
5. W13 KaKuX 3JIEMEHTOB COCTOUT CUCTEMa KOHTpoJIs ipoekTa? [IpuBeaute mpumep mocTpoeHus 3¢-
(eKTUBHON CUCTEMBI KOHTPOJISI IPOEKTA.
6. [lepeunciante HTHCTPyYMEHTApU KOHTPOJIS IIPOEKTA.
7. Kakum 00pa3om cieayeT OpraHu30BbIBATH OTYETHOCTD MIPU YIIPABICHUU MPOESKTOM?
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8. Kakue nelicTBus HEOOXOAMMO BBIIOJIHUTH PYKOBOAUTENIO IIPOEKTA IIPHU YIIPABICHUU U3MEHEHU-
AMH?

9. Kak 3¢ (hexTuBHO ciiefyeT OpraHu30BbIBAaTh YIPABICHHUE MTPOOIEMaMH B XO€ peaM3aluy Ipo-
ekTa?

10. Yro noHMMaeTcst Moj ynpaBi€HHEM U3MEHEHUSIMU ITPOEKTA?

11. Kak cremyer ocymecTBIsATh KOPPEKTUPYIOIIUE ICHCTBHSA, B TOM CIIy4ae eciu (PaKTHIecKoe OCy-
HIECTBJICHUE MPOEKTA OTCTAET OT 3aIlVIAHUPOBAHHOTO?

12. Chopmynupyiite neiab U 3a1a4u CTAJUH 3aBEPIICHUS TIPOESKTA.

13. Kakue pe3ynbTaTsl TOJKHBI OBITH MOIYYEHBI HA CTauH 3aBepiueHus npoekra? 14. Kakue Bapu-
AHTBI 3aBEPIICHUS TPOEKTA BaM U3BECTHBI?

15. PacckaxkuTe 0 TEXHOJIOTHH MPOBEICHHs pabOT Ha cTauu 3aBepiieHus npoekrta. 16. Kak nanbo-
nee 3¢ (HeKTUBHO OPraHU30BaTh PaOOTHI HA CTAJANU 3aBEPIICHUS MTPOEKTA?

17. Kakum 00pa3oM MpOBOAUTCS aHAIN3 pe3yIbTaToB nmpoekTa? Kakosa ero memis?

18. HazoBuTe mpUUYUHBI HEYAaYHBIX MPOEKTOB. [Ipeanoxxure MeponpusITUS UX MPEIYIPEKIAIOIHE.
19. Kakue nenu 1 3Tansl KpoMe MpeKpalieHns padoT BKIIOUAET 3aBEPILIEHUE IPO- eKTa?

20. HazoBute Bubl NOCIenpoeKTHOro o0ciayxuBanus. Kakosa ero nenpb?

. ba3za BonpocoB 1,151 TecTUpOBaHUS

Kakwue (akTopsl HEOOXOIMMO YUHUTHIBATh B IPOLIECCE MPUHATUS PELICHUs O PeaM3aluy IpoeKTa’?
a) HHOIAUIO ¥ TIONTUTHYECKYIO CUTYAIUIO B CTPAHE;

0) MHQIAMIO0, YPOBEHb 0€3pa00THIIbI U aTbTepPHATUBHBIC BAPUAHTHI HHBECTUPOBAHNUS;

B) HH(PIALNI0, PUCKH, AJIbTEPHATUBHbIE BAPDMAHTHI HHBECTUPOBAHMS §

') HATHYKUE KBATU(UIMPOBAHHOTO MEPCOHAA.

Lenp mpoekTa — 370:

a) copmynupoBanHas mpoOnema, ¢ KOTOPOW MPUIETCS CTOIKHYTHCS B IIPOLIECCE BHIOJIHEHHS MTPO-
eKTa;

0) yrBep:xkaeHue, GpopMyaupyoniee 001Me pe3yabTaThl, KOTOPBIX X0TeJIOCH Obl 100U THCSH B
npouecce BbINOJHEHHUS MIPOEKTA;

B) KOMIIJIEKCHAsI OLIEHKA MCXOAHBIX YCIOBUHM M KOHEYHOTO pe3yJbTaTa Mo UTOraM BBIIIOJHEHUS IPo-
€KTa;

I') XKeJaeMoe COCTOSIHUE 00bEKTa IMPOCKTA.

Peanuzanmsa npoekra — 3T0:

a) COo3/1aHue YCIIOBHM, TpEOYIOIIMXCS [T BBIITOJHEHUS MMPOEKTa 32 HOPMAaTUBHBIN MEPHUOLT;

0) HaOmoieHne, peryIMpoBaHue U aHAJIN3 POrpecca MPOeKTa;

B) KOMILJIEKCHOE BbINIOJTHEHHE BCeX OMUCAHHBIX B MIPOEKTe /ieiicTBUIi, KOTOPble HANIPABJIEHbI
HAa JOCTHKEHHE €T IeJieil;

) paboTa HaJl TPOSKTOM.

UYTO M3 NEepEeYnCIEHHOTO He ABIIAETCS MPEUMYILECTBOM MPOEKTHOW OPraHU3aMOHHON CTPYKTYpHhI?
a) o0belMHEeHHUE JII0eil 1 000PY10BAHUS NIPOMCXOANT Yepe3 NMPOEKTHI;

0) koMaH 1Has padoTa;

B) COKpallleHUE JIMHUI KOMMYHUKALIUH;

T') 4YyBCTBO COIIPUYACTHOCTH;

Kax Ha3pIBaeTCs BpeMEHHON MTPOMEKYTOK MEKYy HauajloM pealn3allii U OKOHYaHHUEM NMpOeKTa?
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a) CTaaus IPOEKTa;
0) ’KU3HEHHBIH UK/ IPOEKTA;
B) pe3yJIbTaT IPOEKTa;
I') IPOLIECC BBIIIOJHEHUS IIPOEKTa.
Kakue ¢axkTopsl cuibHee BCEro BIMSIOT Ha pealu3aluio MpoekTa?
a) PKOHOMHUYECKHE U COLIMAIbHBIE;
0) PKOHOMHYECKHUE U OpPTraHU3al[MOHHBIE;
B) JKOHOMHMY€ECKHe U IIPaBOBbIE;
I') HEOKOHOMUYECKHE.
HazoBute MeTon KOHTpoIIst (paKTHUYECKU BBIMOJIHEHHBIX PabOT MO peaan3aluu MpoeKTa, MO3BOJISIO-
HIUH TPOBECTH YUYET HEKOTOPBIX MPOMEKYTOUHBIX UTOTOB JIJIsl HE3aBEPILIEHHBIX paloT.
a) 10 na 90:
0) 50 Ha 50:
B) 0 x 100;
r) 100 x 50.
HazoBute ominmunTe1bHy0 0COOEHHOCTh HHBECTULIMOHHBIX TPOEKTOB!
a) O0JIBIION OIOKET;
0) BbICOKAasI CTelleHb Heolpe/AeJIeHHOCTH M PHCKOB;
B) LIEJIBIO SIBJIIETCS 00sI3aTENIbHOE MOJIYyUYEHUE MPUObUIM B PE3yJIbTaTe Peasin3allliy MPOEKTa;
T') LIeTIU TIPOEKTa HE OIMPEe/ICIICHBI.
CTpyKTypHas I€KOMIIO3ULMS IPOEKTa — ITO:
a) HaIsIHOe M300pakeHue B BUje rpa)MKkoB U CXeM BCell HepapXu4ecKoil CTPYKTypbI padoT
NPOEKTA;
0) CTpYKTypa OpTraHU3alMH U JEJIETHPOBAHUS OJTHOMOUNH KOMaH/Ibl, pPeaTu3yIoIIel POCKT;
B) rpadvK MOCTYIJICHUS U PACXO0BaHUsI HEOOXOAUMBIX Ul pean3alii MPOEKTa PECYpPCOB;
I') JepeBO pelieHUl MpoeKTa.
Y4aCTHUKYU IPOEKTA — ITO:
a) MoTpeOuTeINn, A1l KOTOPBIX IIpeJHa3HAuaJICs peau3yeMbli IPOEKT;
0) 3aKa34MKH, MEHEDKEp MPOEKTa U €ro KOMaH/Ia;
B) Gu3nyeckne M IOPpUIHYECKHE JIMLA, HENOCPEeICTBEHHO 3a/1eliCTBOBAHHBIE B IPOEKTE WJIH
YbU MHTEPEChl MOTYT ObITh 3ATPOHYThI B X0/1€ BHINOJHEHUS IIPOEKTA;
T') HHBECTOPBI.
Uto BKIIIOYAIOT B ceOst MPOLIECChl OPraHU3aLiK U IPOBEICHHSI KOHTPOJIS KaueCcTBa MpoeKTa?
a) MPOBEPKY COOTBETCTBHUS YK€ MOITYUYEHHBIX PE3yJIbTaTOB 3a/IaHHBIM TPEOOBaHUSIM;
0) cocTaBieHHe epeyHs HeJOPAOOTOK M OTKIIOHEHUIA;
B) IPOMEKYTOYHBII M UTOTOBBIil KOHTPOJIb Ka4€CTBA COCTABJIEHHEM OTYETOB
T) ayluT.
Yro Takoe mpeaMeTHas 00IacTh npoekTa?
a) 00beMBI TPOEKTHBIX PabOT U UX conep’KaHUE, COBOKYITHOCTh TOBApOB U YCIYT, TPOU3BOACTBO
(BBITIOJIHEHHE) KOTOPBIX HEOOXOIMMO 00ECTIEUUTh KaK Pe3yJbTaT BHIIOJIHEHHS IPOEKTA;
0) comepKaHuE MTPOCKTA;
B) HANPaBJeHUs] U NIPUHUUIBI PeaJH3aliH NPOEKTa;
T') IPUYUHBI, 110 KOTOPBHIM ObUT CO3/1aH MPOEKT.
13. Komanga mpoekra — 3T0:
a) COBOKYIIHOCTb BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIMII;
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0) COBOKYIHOCTD JICHCTBYOIIMX KaK eINHOe LeJl0e YYACTHUKOB MPOEKTA, 00ecneduBaromas
N0/l PyKOBOJACTBOM NPOEKT-MeHeAKepa A0CTHKeHHe 1eJieil MpoeKTa;
B) paOOTHUKH OpraHU3AIINN;
I') IEpCOHAJI, HETIOCPEICTBEHHO YYaCTBYIOLIHI B peain3aluu NpoeKTa.
14. ConepxaHue MpoeKTa — TO:
a) COBOKYITHOCTB IIeJIeH, pabOT M yYaCTHUKOB IPOEKTA;
0) mepeveHs 1enei, paboT U pecypcoB MPOEKTA;
B) COBOKYITHOCTD IOCTABJICHHBIX LieJIeii U CBA3el MeK1y HUMU;
I) IpeAMeTHas 001acTh, OrpaHMUYEHHAs! paMKaMHU OKPYKEHUS IIPOEKTa.
15. Ilpu ynpaBiaeHUH MPOJOJDKUTENIBHOCTBIO IPOEKTA UCIIOJIb3YETC:
a) 1epeBo LeJei;
0) ceTeBasi MaTpUIIa;
B) CTPYKTypa CTOMMOCTH;
) 1epeBo peleHuii.
16. TlonHbIH IEpEeYCHB MOACUCTEM YIIPABICHHUS MPOSKTOM BKIIOYAET B ceOsl:
a) yIpaBJIEHUE COAEpKaHUEM, IPOAOJDKUTEIBHOCTHIO, CTOUMOCTBIO, Kaue CTBOM, PECYypCaMu, pUC-
KaMH, a TaKKe HHTETPALUIO POEKTA;
0) ynpasJjieHHe collep:KaHHeM, IPOAOKHTEIbHOCTbIO, CTOUMOCTbI0, KA4eCTBOM, IIEPCOHAJIOM,
MaTepuaJibHO-TeXHUYeCKHM ofecreyeHneM, KOMMYHUKAIUSIMU, PUCKAMM;
B) IJIAHWPOBAHKE, OPTAHU3AINIO, KOOPAUHAIIMIO, AKTUBU3ALINIO, KOHTPOJIb;
I') aHAJIN3, YYET, OPTaHU3aLUIO OCYILECTBICHUS, aIMUHUCTPUPOBAHHE, IKCTIEPTU3Y, OyXraaTepcKuit
U YIIpaBJI€HYE CKUM yUEeT, TOPT U KOHTPAKTbI, OTYETHOCTH, OLIEHKY.
17. TlonHbIi IepedeHb OCHOBHBIX 3JIEMEHTOB YIIPABICHUS MPOEKTOM BKIIOUAET B ceOsl:
a) pecypchl, paboThl, Pe3yIbTaThl, COOBITHS, 3aCTOH;
0) enu, pecypcol, paboThI;
B) BpeMsl, CTOUMOCTbh, Kaue CTBO, PUCKU;
I) pecypchl, padoThbl, pe3yJbTaTbl, PUCKH.
18. O0mas cTpyKTypa )KU3HEHHOTO ITUKJIA TPOCKTa BKIIFOYAET B CEOs:
a) MPebIHBECTUIIMOHHYI0, HHBECTHIIMOHHYIO, KCILTYyaTallMOHHYIO CTaHM;
0) IpeanpOeKTHBIE UCCIIEIOBAHUS, IPOSKTHBIN aHAJIN3, CTPOUTEIBCTBO, IKCILUTyaTaLUIO;
B) CTaJIUU 3apOXKICHUS, POCTa, 3pEJIOCTH, CIAA;
r) ¢pa3y pazpadorTku, ¢a3y peaJM3anmu;
19. PyxoBoauTenb NpoeKkTa — 3T0:
a) AKTUBHBIN HENMOCPeICTBEHHbIN YYACTHUK MPOEKTA;
0) MacCUBHBIN YYaCTHUK MPOEKTA;
B) IACCUBHBINA HEMOCPEACTBEHHBIN YUYACTHUK IIPOEKTA;
') HETIOCPEICTBEHHBIN yUaCTHUK MPOEKTA.
20. aunmatop mpoeKTa — 3TO YYaCTHHUK MPOEKTa, KOTOPHIiA:
a) 3aMHTEPECOBAaH B IOCTHKEHUU OCHOBHOM L€ PE3YJITATOB IIPOEKTA;
0) ocymiecTBiseT GUHAHCHPOBAHKE MTPOCKTA;
B) 3aMHTEPECOBAH B IOCTHKEHUH (PUHAHCOBBIX PE3yIbTaTOB IIPOEKTA;
I) fIBJIsIeTCS HOCUTEeJIeM OCHOBHOM Hier NPOoeKTa  MHUIHATHBBI 110 ero
peajn3anuu.

© OI'bOY BO «Henl'V»



MHNHOBPHAYKH POCCUN
DenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa3oBaTeNbHOE
YUpEXICHHE BBICIIETO 00pa30BaHMs
«YensOuHckuii rocygapctBeHHbI yHUBepcHTeT» (PI'BOY BO «Uenl'Y»)
DOKOHOMHYECKHH (haKymsTeT

Kadenpa npukinaaHoi 5KOHOMUKH

®DoHJ| OIICHOYHBIX CPE/ICTB 10 AUCHHILTHHE « OCHOBBI YIIPABJICHHS TPOSKTAMID»
o HanpasneHuto 44.03.05 [enarormueckoe odpaszoBanue (¢ AByMs MPoGrIsIMA oaroToBku) HampasieHHOCTH (IpogwIb)
OxoHomuka u uHpopmaruka PI'BOY BO «Henl ' V»

Bepcus nokymenTa - 1 ctp. 13 u3 22 [1epBBlit aK3eMILTAP KOIIHA Ne

[losiHBIE KOMIUIEKTHI OLICHOYHBIX CPEACTB U KOHTPOJIHHO-U3MEPUTEIBHBIX MaTepruajioB
XpaHsTcs Ha kKadenpe.

. ba3za KOHTPOJIBLHBIX 3a/IaHUIl 1A 3a4yeTa

KontponbHoe 3aganue Nel. [lepeuncnute U oxapakTepusyite OCHOBHBIE (pa3bl KUZHEHHOTO

KA mpoekta. Onpenenute npooaeMbl, KOTOPBIE MOTYT BO3HUKHYThH Ha

[TpaBunbHbIM OTBET. JKM3HEHHBIN LMK MPOEKTa, LEIbI0 KOTOPOTO SIBISETCS BBIMOJIHEHHE
paboT o KOHTPAKTY, MOXKET BKJIFOUATh CleAytonme (asbl:

- uHuyuayus npoexma. IIPOUCXOOUT YETKOE ONpEIEIICHUE MeNiel W 3amad MPOEKTa, Ha3HAuUCHHE
PYKOBOJHTES IPOEKTA, pa3paboTKa ycTaBa, HACHTUPUKAIIMS YIaCTHUKOB M 3aMHTEPE COBAHHBIX JIHII.
- demanvbHoe NaaHuposauue (paspabomka) npoekma. B caMom Haudase )KU3HEHHOTO ITUKIIA OOBIYHO
pa3pabarsiBaeTCsi HEOPUIMAIBHBIN MTPEIBAPUTENBFHBIN TNIAaH — Tpy0Oe TpeACTaBICHUE O TOM, YTO
notpeOyercs BBIOJHUTH B CIy4ae pealn3aluu MpoekTa. PemeHue o BbIOOpE MpoeKTa B
3HAUUTENILHOW CTETIEHW OCHOBBIBAETCS Ha OIICHKAX IpeIBAPUTEIBHOTO TUIAHA.

- ocywecmeneHue npoekma (ucnonnenue u konmponn). Ilocne yrBepkaeHus HopMarbHOTO TUIaHa Ha
MEHe/pKepa JIOKaTcs 3a/Jaud OpraHu3allii WCIOJNHEHHS W KOHTpoisi xoaa pabor. Kontpoib
npenanoysiaraeT cOop (aKTUYSCKUX JJaHHBIX O XOA€ pabdOT W CpPaBHEHHE WX C TUIAHOBBIMHU
MOKa3aTeIISIMU.

- 3aseputenue npoexma. IIpoeKT 3akaHUMBAETCS, KOTTIAa IOCTUTHYTHI TOCTABICHHBIE TIEPE]] HUM I[eJIH.
WNuorma okoHuaHUe MPOEKTa ObIBAET BHE3AMHBIM U MPEXKIEBPEMEHHBIM, KaK B TeX CIIydasx, Koraa
NPUHUMAETCS pEIIeHHEe TMPEeKPaTHTh MPOEKT 0 ero 3aBeplieHus mo rpaduky. Korma mpoekt
3aKaHYMBAETCS, €T0 PYKOBOIUTEINb JODKEH BBIMOIHUTD Psii MEPONIPUSATHIA, 3aBEPIIAIOIINX TPOEKT.

. Onpenenure OCHOBHBIE MPOOIEMBbI, BO3HUKAIONIME B Pa3IMYHBIX (a3zax >KHU3HEHHOTO IHKIIA
IIPOCKTA.

[TpoGnembl, BO3HUKAOIINE B (ase:

- WHHIOHAIMS TpoekTa. B ycnoBusx neduimura pecypcoB HEBO3SMOXKHO YIOBIECTBOPUTH BCE
NOTPEeOHOCTU KJIMEHTOB WJIM OpPraHU3allid, MO3TOMY MPUXOTUTCS Jenarh BbIOOP. OAHU MPOEKTHI
BBIOMPAIOTCS, APYTUE OTBEPraroTCs, UCXOAS M3 HAIUYHUS PEeCypcoB, (PMHAHCOBBIX BO3MOXKHOCTEH
OpraHu3aluy.

JeTalbHOE IUIAHUPOBAHWE IMpOEKTa. TaKk Kak Ha JTOM JTale HUCIONB3YyIOTCS CUCTEMBI JUIS
yOpaBleHUs MPOEKTaMH, MPEAOCTaBISIONIME PYKOBOIUTENII0 MpPOeKTa Habop CpeacTB s
pa3paboTku (popMaTbHOTO IUIaHA: CPEJCTBA ITOCTPOCHHS HePapXUUe CKOM CTPYKTYpBI paboT, CETEBbIE
rpaduku ¥ 1uarpaMmsl ['aHTa, rucTorpaMMbl IOTpeOHOCTH MPOEKTA B pecypcax U GHMHAHCHPOBAHUU.
To BO3BMOXHO COBEPIIUTH OIMOKY B KaKOM-TH00 MHCTPYMEHTE IJIAHUPOBAHUS, UTO MOXKET MOBJIEYb
3a c0o00il cepbe3Hble MOCHEACTBUS (MCKaXKEHHE HAYalbHBIX IIeJIell NpOeKTa M TMOJy4YeHHe
COBEpPIIIEHHO APYTOTO Pe3ysIbTaTa).

- OCyIIEeCTBIEHHE MpoekTa. Ha maHHOM STame OCYIIECTBISETCS aHAJIU3 BO3MOXKHOTO BIIUSHHUS
OTKJIOHECHUH B BBIMIOJIHEHHBIX 00beMax paboT Ha XOJ peasin3aliy IPOSKTa B 1IEJIOM U B BBIPAOOTKE
COOTBETCTBYIOIIMX YIPABICHUYECKUX PEIICHUN. 37eCh BaXHO BOBPEMS 3aMETUTh CEPHbEZHOE
OTKJIOHEHHUE OT «Kypca» MPOEeKTa, TaK KaK BOBMOXKHBI CJIBUTH B peaU3al[i MPOEKTa.

- 3aBeplICHHE NMPOEKTa. BO3MOXXHO BHE3aIHOE WM TMPEXKIACBPEMEHHOE 3aBEpIICHUE MPOEKTa IO
Pa3IMYHBIM IPUYNHAM.

KontponsHoe 3amanue Ne2. Cdopmupyiite TaOmuIly, B KOTOPYI CTpYMIIUPYUTE
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[epBsIii K3eMILTSP KOITU A Ne

MNpEeUMyIHI€CTBa U HEAOCTATKU ITPOCKTHO-LCJIICBBIX OPraHu3allMOHHBIX CTPYKTYP.

HDaBI/IJ'IBHHﬁ OTBCT. HpeI/IMYH_IeCTBa N HCOOCTATKU IMPOCKTHO-LCJICBBIX OPraHU3allMOHHBIX

CTPYKTYP.

[IpenmymecTBa

Henoctatku

[IpoexT uMeeT HenOCTHYIO TOPU30HTAIBHYIO,
LIEJIEBYIO HAIPaBJIEHHOCTh, YTO 00ecreynBa-
€TCsl IUPOKUMHU ITOJTHOMOYUSMH PYKOBOIH-
TEJIsl MPOEKTa

B CJlIy4ac OJHOBPCMCHHOI'O BBINTOJIHCHUA HC-
CKOJIBKUX IMPOCKTOB BO3HHUKACT M30BITOYHAS U
OYCHBb YaCTO HEraTUBHAA KOHKYPCHIHA
MCK Y NPOCKTAMU U UX KOMAaHJaMH

yKOpa'-II/IBaIOTCH KOMMYHI/IKaIII/IOHHI)IC CBiA3U
OT COTPYJHUKOB K PYKOBOJUTEIIO TPOCKTA U
OT HETO K BBICHIEMY PYKOBOJACTBY «MaTepHH-
CKOM» KOMIIaHUH

PyxoBonutens mpoekTa 00bI9HO HOpMUPYET
JIOTIOJTHUTENIBHBIN 3aIlac PecypcoB, KOTOPHIE B
OOJBIIMHCTBE CIIy4aeB HE UCIIONB3YIOTCS

Cy1ecTByeT €IMHCTBO BBIPAOOTKHU pelIeHUi
U OT/a4l KOMaH/

CHmKaeTcsi TEXHOJIOTUYHOCTh B (PyHKITHO-
HAJILHBIX 00JIaCTAX

Jocturaercs npoctoTa U THOKOCTH B YIIpaB-
JIEHUHU MPOEKTOM

Bosnaukaet nyonupoBanue (yHKIIMOHATBHBIX
obnacreil u cHwKeHue P PEeKTUBHOCTH UC-
MOJIb30BAHUS PECYPCOB

KontpoapHoe 3amanme  No3.

Cdopmupyiite

Ta0mIuILy,

MIPEUMYIIECTBA U HEJAOCTATKH MAaTPUUHBIX OPTraHU3AIMOHHBIX CTPYKTYD.
[TpaBunbHbIi oTBeT. [IpenmyniecTBa 1 HEIOCTATKU MAaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYD.

IIpenmyecTsa

Henocratku

OI[HOBpeMeHHOG HCIIOJIB30BaHUEC HECKOJIBKUX
BUIOB JCATCIBbHOCTHU B paMKaX OCYHICCTBIIAC-
MBIX ITPOrpamMm.

CtpyKkTypa SBISI€TCS OYEHb TPOMO3JIKON 1
CJIOXHOM, YTO BIIEUET 32 COO0H IPOOIEMBI HE
TOJIKO C €€ BHEJPEHUEM, HO U C IKCILITyaTa-
HAEH.

Bosneuenue B €110 C LEIbIO peaau3alun
KOHKPETHBIX I1eJIei OO0JIBIIIET0 YHCiia PYKOBO-
JTUTENel U CIeIMaUCTOB BCEX YPOBHEH.

CtpyKTypa SBIsIeTCS OYeHb IPOMO3IKON U
CJIOXHOM, YTO BJIEUET 32 COO0M POOIEMBI HE
TOJIBKO C €€ BHEJIPEHUEM, HO U C IKCIUTyaTa-
ouei.

[lonmyyeHne kaueCTBEHHOTO pe3ybTaTa 1o
MHOI'MM IIPOEKTaM U IPOrpaMMaM.

[TosBRsATOTCS TPY JHOCTH € UCTIOJIB30BAHUEM
MIEPCIEKTUBHBIX COTPYAHUKOB B IAaHHON KOM-
MIaHWHU.

[IpeonosieHue NpensTCTBUM, KOTOPBIE CO3/1a-
10TCS B camoit opranuzauud. [Ipu aTom pas-
BUTHE ()YHKIIMOHAIBHOM CIIIIMATM3aINN He
CTpaJaer.

B kpusucHoe BpeMs MaTpU4IHasi CTPYKTypa
ynpaBlieHus 001a1aeT HU3KON CTENeHbIo (-
(heKTHBHOCTH.

B KOTOPYK CIpyHIHpyHTe

KonTtponbsHoe 3aianue Ne 4. B Havane oT4eTHOro mepuosia MHBECTUIIMOHHO-CTPOUTENIbHAS
xoMnaHust «KABC» pelnia HauaTh IPOEKT CTPOUTENIHCTBA MHOTO3TaKHOT'O 3JIMTHOTO IOMA B LIEH-
Tpe ctosnibl. B 10 Bpems nena 1 xB. M nogo0OHoro xuibs coctanisia 4000 p. e. O6mas crou-
MOCTb cTpouTenbcTBa 1 kB. M cocTasisna 1500 p. e.

Kwmast mutomanp noMa joibkHa Obuta coctaBuTh SO ThIC. KB. M. PHHAHCUPOBAHUE JTAHHOTO
IpOeKTa OTKPBUIN JIBa CTONWYHBIX OaHKa. K (eBpaito Oblin Bo3BeI€HBI 7 3TaXKei, U 0CTaBalIOCh
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noctpouts enie 3. Ho B MapTe pruHaHCUPOBaHKUE JAHHOTO MTPOEKTa OAHKAa MU TPEKPATHIIOCH, U 110
3aBEPEHUIO0 PYKOBOJCTBA OAHKOB BO30OHOBUTH MHBECTHPOBAHHE MOXHO OYy/IET HE paHee Havaja
CJIeIyIOUIEro oTYeTHOro nepuona. Caava 1oma npeanosiaraiach K MIOII0, T.6. HU O KAaKOM 3aBep-
IeHUU paboT B CPOK HE MOTIIO UATH peur. Kpome 3Toro, meHbl Ha CTOJMYHOE AJIUTHOE YKUIIbE
HavyaJId CTPEMHTENIbHO MajiaTh. B Mapte onn Obutn Ha ypoBre 2500 p. €. 3a 1 kB. M. CTOMMOCTh
CTPOUTENHCTBA MPU ITOM MPAKTUUYECKU HE U3MEHUIIACK.

B cymecTtBytomeit cutyamnuu ObUTO HA3HAYEHO COBEIIAHME PYKOBOACTBA WHBECTHIIMOHHO-
CTPOUTENLHOM KOMIIAaHUH TSI PEILICHUS] BOIIPOCa O MPEKPAILIEHUH Pealln3aluy IpoeKTa U Hanbo-
nee 3(ppeKTHBHBIX CITOCO0aX BBIXO/A U3 MTPOCKTA.

OTBeTbTE Ha BONPOCHI:

1. Kakoe perienue no nanpHeiiel cyapoe npoekra, no Baniemy MHEHUIO, SBISETCS ONTH-
MaJIbHBIM B CJIOKHUBIIHMXCS yCJIOBUSIX?

2. Kakumu aprymeHTaMu MOXKHO 000CHOBATH 11€1€CO00Pa3HOCTh BBIXO/Ia U3 TTPOEKTa?

3. Kakumu aprymeHTaMu MOKHO 00OCHOBATH 11€MIECO00Pa3HOCTh MPOAOKEHUS TPOeKTa?

4. Kakoii Hanbosee ONTUMAJIbHBINA CIIOCO0 BBIXO/A M3 MPOEKTAa MOXKET ObITh MCIIOJIB30BAH B
CIIOKMBILUXCS YCIOBUSIX?

5. Kakast onTumanpHasi cTpaTerusi MOKeT ObITh MCIOJIb30BaHA MPHU BapHAHTE MPOJOHKECHHUS
peanuzaiuu mpoekTa?

ITpaBMJILHEII OTBET:

1. Tak kak HEM3BECTHO KaK B JaibHEMIIEeM MOBEAET ceOsi phIHOK HEABMKHUMOCTHU, TO €CTh 2
BBIXOJIa U3 CUTYaIlUU:

- MOXKHO MEPECMOTPETh CONEPKATEIbHYIO YacTh MPOeKTa, M BMecTo 10 3Takeil Bo3BeCcTH &
3TakeH, TO €CTh BBIUTU U3 POEKTA;

- HAWTH HOBBIX MHBECTOPOB JJIs 3aBEPILICHUS CTPOUTENHCTBA JAHHOTO MPOEKTA.

2. O0Bau 11eHbI 32 1 KB. M. OyAyIIETO XKUJIbs MOYTH B 2 pasa, U, YTOOBI HE TEPIETh BIIOCIE]-
CTBUH YOBITKHU, 3aBEPIINTH CTPOUTEILCTBO U MOIYYUTh XOTh KaKyIO-HUOYIb MPUOBLI.

3. HecMoTpst Ha 0OBaJI IICHBI B MapTEe OTYETHOTO MEPUOA, YEPE3 MECSI] MOXKET ITPOU30UTH
«CKavoK» LI€HbI BBEPX, U MPUObUIH OyJET BhIIIE, YEM IIPU 3aBEPUICHUH CTPOUTEIHCTBA.

4. Ecnu BHOCHECTBUN HE OXKUAAETCs AalbHEHIMK 00Baj 1IEHbI Ha XUIBE, TO CIEAYeT JI0-
CTPOUTH JIOM U TIOTYYUTh MPHUOBLTH OOJIBIIIE, YUEM IPH 3aBEPIICHUN CTPOUTEIIBCTBA MPSMO CEHi-
yac.

5. JIns mponomkeHus: mpoekTa NoTpeOyroTcs HOBbIE MHBECTOPHI, TaK Kak (pHMHAHCUpPOBaHUE
Oankamu mpekpartuiaoch. C HOBBIMM MHBECTOpPaAaMHU BO3MOXXHO MPUAETCS MEPECMOTPETh CTOU-
MOCTHBIX MapaMeTpOB MpoeKTa (yBEIMUYEHUH HArpy3KH Ha CYLIECTBYIOIINE PECYpPChl WIH MPH-
BJICYECHUU JIOMOTHUTENBHBIX JI0fIei, 000pyI0BaHMsI, MAaTEPUATIOB).

KonTtponbsHoe 3aanue NeS. Ananusupyrotces Ba poekTa o 10 MiH py0. kaxaplil. [IpoexTsl
paccuuTaHsbl Ha 2 roja. [leHexHble OCTyIUIEHUs OT peajau3auuu rnmpoekta A coctaBisatoT 10 mitH
py0. Bo Bropom rofy. [To mpoekty B manupyetcs nocrymienue 14,4 M py0. B I€pBOM Toay H
2,4 miH py0. Bo BropoM roay. Paccuntars unctyio TKyutywo croumocts NPV mpu ctaske 10 %

TOIOBBIX.
IIpaBUIbHBINA OTBET.
[IpoekT A:
1 1
NPV =Y FV, T IC =10 * o 10 = 8,26 — 10 = —1,74 muH. pyO.
[Ipoexr B:
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1 1
NPV = 14,4 * ront + 2,4 * aro0?

pyo.
Koutpoasaoe 3amanue Neb.

AHaIM3UPYIOTCS CIIeTyIONTE TPOSKTHI (pyo.):

—10~14,4%091+2,4%083—-10=5,09 wmun.

JleHexkHbIe TTOTOKHU
NuaBectnuun
1 rox 2rox
[Ipoexr 1 3900 2 500 3100
ITpoekT 2 1 800 1200 1500

Pamxupyiite npoektsl no kpurepusMm PP, NPV. KoadduumeHnt auckoHTHpoBaHUs paBeH

ITpaBUJILHBII OTBET.

[Ipoexkr 1:
NPV = 2500 * —~— 4+ 3100 *——— — 3900 ~ 2500 * 0,91 + 3100 * 0,83 — 3900 =
(1+0,1)1 (1+0,1)2
948 pyo.
P
P TIlpoexkr 2:
IC /Y = 3999 /45600 = 0,7 1500 + —~— — 1800 ~ 1200 * 0,91 + 1500 * 0,83 — 1800 =
(1+0,1)1 (1+0,1)2
537 py®.

PP =1800/2700 = 0,67
[To Bcem nokasaressiM paHXKUpOBaHUE OyJIEeT cleyIomuM (B rnopsiike yosiBanus): [Ipoekr 1,
[Ipoexr 2.

. TeopeTn4eckue BONpPOCHI K 3a4€Ty

. CyIIHOCTb ¥ LI€JU YIIPaBJICHUS IPOECKTAMHU

. 3a1a4y, pelaeMble B IPOLIECCE YIPABIEHUS IPOEKTAMH.

. @a3bl Ipolecca yrpasieHUs IPOESKTOM.

. CpencTBa JOCTIDKEHUS LEeJIel yIIPaBICHHS IPOEKTaMHU.

. DTaIbl IPOEKTUPOBAHUS.

. XapakTepHuCTUKa MPEeIIPUITUN B c(pepe JIOTUCTUKH.

. BHyTpeHHss cpena npeanpuatus B cpepe JOruCTUKH.

. BHennss cpena npennpusts B chepe JOTUCTUKH.

. Cpena npsimoro Bo3zaeiicTBusi. Cpeia KOCBEHHOTO BO3/ICHCTBHS.

10. IIyti cHM)KEHHSI OTPULIATENIBHOTO BIMSHUS BHEIIHEN CPEbl HA AEATEIbHOCTD NPEANIPUATHS B
chepe TOTUCTUKH.

11. ®axTOopsl, ONpeAeAONUe IPUOPUTETHOCT HAIIPABICHUN Pa3BUTHS JIOTUCTUKH.
. [loHsiTHE M TUIIBI BHEIIHEH CpEIbI.

. Anamu3z makpocpens! (PEST-ananus).

. OnpeneneHue SKOHOMHUUECKUX XapaKTEPUCTUK OTPACIEBOIO OKPY>KEHHS .
. OneHka CTeneH! KOHKYPEHLUH .

. KitroueBble yuaCTHUKH MTPOEKTA.

. lllTab ynpaBneHus NpoeKTOM.

. IInan ynpasiieHHs IPOEKTOM.

. OCHOBHBIE IPUHIIMIIBI YIIPABIEHUS IPOEKTOM.

O 00 1 O\ B~ Wi —
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. [InanoBBIi OIO/DKET MPOEKTA.
. CucteMHas MOJIeNIb YIPABIEHUS MPOESKTOM.
. LeneBast Mmozelib yrpaBieHUs! IPOSKTOM.

[TosnHbIe KOMIUIEKTHI OIEHOYHBIX CPEICTB M KOHTPOJHHO-U3MEPHUTEILHBIX MATEPUAIOB
XpaHsTcs Ha Kadenpe.

4. TMOPAAOK HNPOBEJIEHHUA U KPUTEPUU OLEHUBAHUA
MPOMEXYTOYHOU ATTECTALIUN

4.1. Ilopsaaok npoBeaeHHs MPOMEKYTOYHOMH aTTeCcTANUH

3auet npoBoxuTcs B 2 3tana. Ha nmepBom 3tame oOyuaromieMycst npeaiaraetcst 4 TeCTOBBIX
3amanus. [IponomwkurensHocTs — 30 MuHyT. [Ipy 0TBETE HA BONPOCHI OOYHAIOUIUICS MOXKET MOJB30-
BaTbCsl JIEKIIMOHHBIM MaTepHajoM, OTKPBITBIMA HCTOYHHUKAMH, HUCTOYHHKAMH, Pa3MEIICHHBIMH B
9BC.

Ha Bropom stamne oOyuatoniemycs npeiaraetcsi OTBETUTh Ha | TeopeTryecKuit BOIPOC K 3a-
4eTy U pemTh | KoHTposabHOE 3aganue. [IpogomkuTenbHOCTh — 60 MUHYT.

4.2. Kputepuu OIEHUBAHUS TPOMEKYTOUHOH aTTeCTAMU 1O BHIAM
OI[€HOYHBIX CPEe/ICTB

4.2.1 Kputepnu oieHUBaHHMS TECTOBbIX BOIIPOCOB

MaxkcuMalIbHBINA 0aJuT 32 OTBET HA TeCcTOBOE 3aganne — 10 0ayuIoB.

3auTeHno/ Bricokuit ypoBenb | OTBeT 00y4aromerocs moJHOCThIO PACKPHIBAET
9-10 6asi10B OCBOCHUS 3aJlJaHuE, BBIIIOJIHEH CaMOCTOSITENIbHO, HE CONEPKUT
IIPOBEPSAEMBIX MPSIMOTO KOTIMPOBAHUS BHEITHUX UCTOYHUKOB,
KOMIIETeHIUI COIEPKUT MPUMEPBI, KOTOPbIE COOTBETCTBYIOT
3aJJaHUIO U pa3pabOTaHbl 00yUYaIOIIUMCS
caMoCTOoATENbHO. OTBET BBICOKO CTPYKTYPHPOBaH,
nH(pOopMaLKs CUCTEMATU3UPOBaHa U TIOJaHA B
HarsAHOM Buje. OOydaromuics MOXKeT
IIPOaHaJIM3UPOBaTh 3a/1a4y, CACTEMATU3UPOBATh
Pa3HOPOIHYIO MH(OPMAIIHIO.
3aureno/ Cpennuii ypoBeHb | OTBeT 00y4arolerocsi pacKpbIBaeT 3aJaHne Ha
7-8 6an10B OCBOCHHS JOCTaTOYHOM YPOBHE, COAEPKUT PUMEPBI, HO OHU
MIPOBEPSAEMBIX HE MOJIHOCTBIO COOTBETCTBYIOT 3aJaHHIO, JINOO
KOMIIETEHIIU I pa3paboTaHbl HE caMOCTOsITeNbHO. OTBET Ha
BOIPOC COJIEP/KUT YACTUUHOE KOIMPOBAHNE
B
H
e
I
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uH(popMaLuIo.
3aureno/ ba3oBsliii ypoBeHb | OTBET 00y4aromerocsi YaCTUYHO PACKpPhIBAET
5-6 6as10B YPOBEHb OCBOEHHUs | 3aJJaHUE, CONCPKUT IPUMEPBI, HO OHU HE
IIPOBEPSIEMBIX MOJTHOCTBIO COOTBETCTBYIOT 3aJJaHUIO, JTHOO
KOMIIETEHIIU I pa3paboTaHbl HE caMOCTOsITeNbHO. OTBET Ha
BOIIPOC COJEPKUT YACTUYHOE KOIMPOBAHUE
BHEIIHUX UCTOUYHUKOB. OTBET HE 10 KOHIIA
CTPYKTYpUPOBaH, UHPOpMaLIUs HE MOJlaHa B
HarsAHOM Buje. OOydaromuics MOXeT
MpOaHaJIN3UPOBATh MPOOIEMyY B 00IIIEM BHJIC.
He 3auTeno/ Henoctarounsiii | OTBET HE pacKpbIBAET 3alaHUE WM HE
0-4 das1a YPOBEHBb OCBOCHHUS | COOTBETCTBYET 33/IaHHIO, JIMOO TTOJHOCTHIO COCTOUT
IIPOBEPSIEMBIX U3 Marepuana, CKOMPOBAHHOTO U3 BHEIIHUX U
KOMIIETEHIU I NCTOYHHUKOB. OTBET Ha 3aJaHNE HE CONEPKUT
MIPUMEPOB, MO0 mpuMepbl HeBepHbI. OTBET (IIpu
€ro HaJIMYMK) He CTPYKTYPUPOBaH, MH(GOpMaLUs
nogaHa GecCBsI3HO.

4.2.2. Kputepum oneHHUBAHHS TeOPEeTHYECKOIr0 BOIpoca

Oninuno/
9-10 6ass10B

Xopomuro/
6-8 6as10B

YnoBiaeTBopuTEIBbHO/
3-5 6as10B

HeynoBneTBopuTeibHO/
0-2 6a1a

Bricokuit ypoBeHb

Cpennuii ypoBeHb

ba3oBblii ypoBeHb

Henocrarounsiii ypoBeHb

TIOHUMAET CYITHOCTH U
B3aUMOCBA3U
yIpaBIeHYE CKIX
IPOLIECCOB U SIBICHUIA,
YMEET IPaMOTHO
OIIEPHPOBATH
yIpaBicHYe CKUMHU
KaTeTOpUsIMH,
apryMEHTHPOBAHHO U
Pa3BEPHYTO HU3JIOKHUTH
CBOIO TOYKY 3pPCHHS,
HpI/IMeHI/ITI)
[OJIyYEHHBIE 3HAHUS,
CBOOOTHO TTPUBOJS
IIPUMEDPBI, JAET MOJIHbIE

MaTepuall, yMmeeT
OIEepUpPOBATH
yIpaBlieHYe CKUMU
KaTeropusiMu, HO
o1ycKaeT
HECYIlIe CTBEHHbIE
HETOYHOCTH,
W3JI0)KUTH CBOIO
TOYKY 3pEHUS,
MIPUMEHUTH
[10JIy4E€HHbIE
3HAaHUS, TPUBOIST
MIpUMEPBI, JaeT
HETIOJIHBIE OTBETHI
Ha OCHOBHBIE U

3HaeT Marepuall,
U3JIaraeT ero He B
MOJTHOU 00BeMe JT100 ¢
OIMOKaMH, YMEeT
OTIepUPOBATH
yIpaBlieHIe CKUMHU
KaTerOpHUsIMHU, HO
OITyCKaeT

CYIIIEe CTBEHHBIC
HETOYHOCTH,
3aTpyIHSACTCS
apryMEHTHPOBATH CBOIO
TOYKY 3pCHUS,
MPUMEHHTH
MOJTy9ICHHBIC 3HAHMSI,

OCBOEHHUA OCBOEHUS YPOBEHBb OCBOEHHUSI | OCBOCHHS TPOBEPIEMBIX
MIPOBEPSIEMBIX MIPOBEPSIEMBIX MIPOBEPSIEMBIX KOMIIETEHIIA I
KOMIICTCHIIN M KOMIIETEHITNI KOMIIETEHIINH

Ooyuatommiics: ry6oko (O0ydaromuiics OOyuatommiics OOyuaromiics He

3HaeT BOIPOC, XOPOIIIO 3HAET VIOBJIETBOPUTEIIHHO pazo0pasicsi ¢ OCHOBHBIMU

KaTeTOPHSIMH,
OOHAPYKUBAET MPOOEITBI
B 3HAHHSX OCHOBHOTO
y4eOHO-TIPOTPAMMHOTO
Marepuaa, J0mycKaer
[IPUHIIATHATBHBIC
OIMOKH.
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OTBCTbI HAa OCHOBHBIC U |JOMOJHUTCIIBHBIC [IIPUBOAA IIPUMCPLI, HC

JOIIOJITHUTCIIbHBIC BOITPOCHI. 1aCT OTBCTHI HA
BOITPOCHI. TIOTIOJTHUTEIIbHbIC
BOITIPOCHI.

4.2.3. Kpurtepuu oueHUBaHUS KOHTPOJIbHOTO 32 1aHUA

15-20 GanyoB BhICTaBIsETCA 00yUarOIIEMyCsl, €CJIU MPEIIOKEeHHOE pellieHne 000CHOBAHO U
apryMeHTHPOBAHO; O0YYaOLIHIICS YETKO CIIeIyeT YIPaBICHYE CKUM TEOPHUSM U MOHITUSAM U JIOTHYHO
M3JIaracT CBOM MBICJIH;, BEPHO OIpPEIEIICHBI MOCIEACTBUS IPUHATOTO PEIICHHS, HEOOXOIMMBIE pac-
YeThl BBIIOJHEHBI €3 OINO0K;

10-14 6aynoB BBICTABISICTCS OOYYarOMIEMYCsl, €CJIM OH MpeJyiaraeT peiieHue, Ho He J0CTa-
TOYHO ITOJTHO €T0 apPTYMEHTHUPYET; HE 110 BCEM MO3HUIHAM HaXOAUT 000CHOBAHUE; JIOTYCKAET HE TOY-
HOE YNoTpeO/neHHe yNpaBIeHYECKHX TEOpU W MOHATUH, HE Bcerga JOXOMYMBO H3JIaraeT CBOM
MBICJIM; HE OYEHb YETKO MPEACTABIACT MOCIEACTBUS MPEATIOKEHHOTO PEeLIeHNs, He0OXOIUMBbIE pac-
YeThl BHITIOJTHEHBI 0€3 OMMOOK, HO SKOHOMHYECKUI WM COLUATBHBIA CMBICIT TIOJTYYSHHBIX TIOKa3a-
Tesielt oOyyaroluiics 3aTpyaHseTcss 0ObSICHUTD;

4-9 GaysIoB BBICTABISETCS 00yYaromEeMycs, €CIH MPeUIOKEHHOE UM PEIICHHE He apryMeH-
THPOBAHO, HE OCHOBAHO Ha HM3BECTHBIX YIPABICHUECKHUX TEOPHSX, MOMYIICHBI MPHHINHAIBHBIC
olMOKH; HE 00O0CHOBAHO MPUHATOE PEIIEHUE U €ro MOCIEACTBUS, HeOOXOIMMbIE pacyeThl BBIIOJI-
HEHBI C OLINOKAMHU;

0-3 Gayna ctaBuUTCS 00yUarOLIEMYCsl, €CJIM OH HE CIIOCOOEH MPeNoKUTh PEIIeHUe U 00bsic-
HUTb €r0 ¢ IPUMEHEHUEM YIIPABICHUYECKUX KaTEeTOPUH.

4.2.4. Kputepuu oueHUBaHHUS MUCbMEHHBIX 0TBETOB HA BONPOCHI

15-20 GannoB BhICTaBIsETCA 00yUarOIIEMyCsl, €CJIU MPeIIOKEHHOE pellieHne 000CHOBAHO U
apryMEHTHPOBAHO; O0yYarOIMICS YETKO CIEAYET YIPABICHUE CKUM TEOPUSAM U MOHATUSAM U JIOTUYHO
U3JIaracT CBOM MBICJIH;, BEPHO OIPEICIICHBI MMOCIEACTBUS IPUHATOTO PEIICHHS, HEOOXOIMMBIEC pac-
YeThl BBINOJIHEHBI 0€3 OINO0K;

10-14 GaynoB BBICTABISIETCS OOYYArOMIEMYCsl, €CJIM OH MpeJlaraeT peiieHne, Ho He J0CTa-
TOYHO ITOJTHO €T0 APTYMEHTUPYET; HE 110 BCEM MO3MIHSIM HaXOAUT 000CHOBAHUE; JIOIYCKAET HE TOY-
HOE YNoTpeO/neHHe yNpaBIeHYECKHX TEOpUH W MOHATUH, HE BCerga JOXOMYMBO H3JIaraeT CBOM
MBICJIH; HE OYE€Hb YETKO MPEACTABIACT MOCIEACTBUS MPEATIOKEHHOTO PEeLICHNs, He0OXOIUMBIE pac-
4eThl BBIITOJIHEHBI O€3 0HII/I6OK, HO PKOHOMHYECKUN WU COIII/IaJ'II)HI)II\/’I CMBICJI IMOJTYYCHHBIX ITOKa3a-
Tesiel oOyyaroLmiics 3aTpyaHseTcss 0ObICHUTD;

4-9 6amioB BeICTaBISIETCS] 00YUYaIOIIEMYCS, €CIIH MPEIJI0KEHHOE UM PEIlICHHEe HE apryMeH-
TUPOBAHO, HC OCHOBAHO HAa MU3BCCTHBLIX YINPABICHYCCKUX TCOPHUAX, HOIMYHICHBI IMMPHUHOUIIMAIbHBIC
oMOKH; HEe 000CHOBAHO MPUHATOE PEIICHUE U €ro MOCIEACTBUS, HeOOXOIUMbIE pPacyeThl BBIOJI-
HEHBI C OLINOKAMHU;

0-3 Gayna ctaBuTCs 00yUaroLEMyCsl, €CJIM OH HE CIIOCOOEH MPeAoKUTh PeIIeHUue U 00bsic-
HUTH €TO C MPUMEHEHHUEM yTPABICHUECKUX KaTeTOPUH.
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Pe3yabTaThl NPOMEKYTOUHOM aTTeCTAIIUM ¥ YPOBHU c)OPMHPOBAHHOCTH KOMIIeTEHM I

[Ipu wmTOroBO#l oOlEHKE CHOPMHUPOBAHHOCTH KOMIIETCHIHMHA y OOy4aromuXcs B paMKax
JucUIUIMHBL «OCHOBBI YIIpaBIEHUS MPOEKTaMU» IPUMEHsIETCS OallsIbHO-PEHTHHIOBAsI CHUCTEMA
OIICHKHU.

HaOpannble 1o pesynbTaraM TEKyIIeW arrectanud Oalulbl CYMMHUPYIOTCS ¢ Oajuiamu,
MOJTy4Y€HHBIMH Ha 3a4eTe.
Hrorosas onenka:
meHee 61 Oania — HeYIOBIETBOPUTEIIEHO
61-75 — ynoBIETBOPUTEIHHO
76-89 — xoporio
90-100 — ominuHoO.

Oco0eHHOCTH MPOBEEHUHU MPOIETyphl OLIEHUBAHMS PE3YJIHTATOB OOYyYEHUS MHBAJIHUIOB U
JIUI] C OTPAaHUYEHHBIMUA BO3MOKHOCTSIMH 37I0POBbsI 0003HAUYEHbI B paboueit mporpaMme JTUCIIUILINHBI
(Momyst).

YpoBHU cHOpMUPOBAHHOCTH KOMIETEHIHUH OMPEAEISIETCS CIEeIyOIUM 00pa3oMm:
1. Beicokuit ypoBeHb cHOPMHPOBAHHOCTH KOMIIETEHIINI COOTBETCTBYET OILIEHKE OTIUYHO:

npenosuaraeT (OpMUPOBAHNE KOMIIETEHIIMI HA BBICOKOM YPOBHE, TOTOBHOCTb K CAMOCTOSATEIIb-
HOM npodeccroHaIbHON AESITENBHOCTH: (POPMUPYIOTCS CHCTEMHBIE 3HAHUS TEOPUHU yIpaBlie-
HUS, HEOOXOAMMBIE Ul CaMOCTOSITEJIbHONW Pa3paOOTKU OpraHU3allMOHHO-YIPABICHUECKUX U
SKOHOMUYECKHUX PEIICHUH, CIOCOO0B UX peaau3aluy; YMEHHUS U HaBbIKM OLEHKH UX SKOHOMU-
YCCKHX U COIMAJIBHBIX HOCJICIICTBI/II;'I, CIIOCOOHOCTHL OCMBICIMBAThL UX B JUHAMHUKE M B3aHMMO-
cBsi3u. CTyneHT crioco0eH apryMeHTHPOBaTh COOCTBEHHYIO TOUKY 3pPEHUS IO JUCKYCCUOHHBIM
BOINPOCAM JUCLMIIIMHBL, CBOOOAHO pellaTh MPaKTUYEeCKUE 3aJauH,
2. Cpennuii ypoBEHb COOTBETCTBYET OLIEHKE XOPOUIO:

- mpeanojaraet GopMHPOBaHNE KOMIIETCHIIMM Ha 0oJiee BRICOKOM YpOBHE: opMuUpyeTcsi 00-
1iee TOHUMaHUe Tpollecca yIpaBiIeHUs, BRIPAOOTKU U pean3aluy yIpaBIeHUYECKUX pelle-
HUI; yMEHHE X aHAJU3UPOBATh M MPECTABICHUE O BO3MOKHBIX PE3y/IbTaTaX OpraHH3aIlH-
OHHO-YTIPaBJIEHYE CKUX PEIIEHUH, CTYAEHT CIIOCOOEH /1aBaTh pa3BEpHYThIE OTBETHI Ha TEOpe-
TUYECKHE BOMPOCHI AUCIHUIINHBI C OTIEIHHBIMUA HETOYHOCTSMH, PEIIaTh MPAKTUYSCKUE 3a-
JIa49¥ C OTACITHHBIMU 3aTPyITHECHUSMH.
3. ba30BbIif ypOBEHb COOTBETCTBYET OLIEHKE YIOBJIETBOPUTEIHHO:
- mpexamnonaraet (OpMHpPOBAHWE KOMIICTCHIIMA Ha HAadaJbHOM YpOBHE: (opmupyercs oOriee
IIPEACTABICHUE O TCOPUHU YIIPABJICHUs, TPAMOTHOE BJIAJCHHUE YIIPABICHYECKONU TEPMHUHOJIO-
THei, yMEHHE OpPUEHTHPOBATHCS B METO/AX W MPUHIIMIIAX YIIPABICHUECKOW JIEATEILHOCTH,
HaXO0XKJACHUA OPraHu3allMOHHO-YIIPABJICHYC CKHUX pemeHHﬁ.
4. Hwuzkuil ypoBeHb COOTBETCTBYET OLIEHKE HEYOBIETBOPUTEILHO.
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