ﬂ,OKyll‘IEHT noan 0/ 3N1eKTPOHHOIMIAETOBEPHAYKH POCCHUU
NHdopmaum DepepanbHOE ToCyIapCcTBEHHOE OI0KETHOE 00pa3oBaTelibHOS

(Dl/lo TaCKa anepbequ YUpEKAECHUE BBICIIETO 06p330BaHPI5[
Tonxdiocts: Pertop «Yensbunckuii rocyaapcrsentbiii yausepeuter» (PI'BOY BO «Henl'Vy)

flata 10,£LHVIC§%%H%§[ %3M3JHQ&HHHHHLI "MeHgmKMEHT" 0 HalpaBJIEHHUIO MOATOTOBKH (crienuaibHoct) 27.03.02

YHIKANytptth BREFA RO HanpaserHOCTH (IpO(HI0) YIIPaBIeHHE MPOLIECCAMH M GepExKIMBOE TPOn3BoAcTB0 DIBOY crp. 1
04c19ed8bfb98f3b6ch77a486b9a8788b8322323 BO «Uenl'V»

Pabouasi nporpaMmma JTUCHUILIMHBI (MOZYJIA)*
MeHeKMeHT

HamnpaBienue moaroToBKY (CHEHAIbHOCTD)

27.03.02 YupasieHre KaueCTBOM

Hanpasnennocts (mpousib)

Y1paBieHUE NpoLeccaMu U 6CDC)KJII/IBOC IIPONU3BOJACTBO

[IpucBanBaemas kBanudukanus (CTEIeHb)

bakanasp

dopma 00yyeHust

O4YHO-3a049Hasdn

INoa(sr) HaGopa 2026

*Pabodast mporpaMma JUCIUILTMHBI (MOIYJIs) aJalTHPOBaHAa JUIsl HHKIIO3UBHOTO 00y4YeHHS WHBAINUIOB U
JIMII C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10POBbS

Yemas0unack 2026 r.

© ®I'BOY BO «Henl'V»



27.03.02 YnpasiieHHue Ka4eCTBOM, YIIpaB/IeHHe PoLeccaMH U GepekJnBoe NPOU3BOIACTBO,
Menen:kmeHT, 2026, 04HO-3204HAas

PaGouas nporpaMmma qucuMNJIMHBI (MO1YJ1s1) 0100peHa U PeKOMEHI0BaHa:

ITpopekTop 1o yueOHOH paboTe yTBepxkaeHo 27.02.26 A.A. CanamaToB

Y4eHBIM COBETOM HWHCTUTYTAa SKOHOMUKH OTpaCHeﬁ, OusHeca AIMUHUCTPHUPOBAHUA

ITporoxon 3acenanust Ne 7 ot 16.02.2026

[Ipencenarens YdeHoro coBera

WHCTHUTYTa SKOHOMHKH OTPAaCICH,
Ou3Heca ¥ aJMHHUCTPUPOBAHUS COIJIaCOBAHO 1O. 1. Kankaes

3acenanuem kadeapbl IKOHOMUKH OTPAC/Ieil U PHIHKOB
ITporoxon 3acenanust Ne 7 ot 16.02.2026
3aBenyromui kapenpoi COIIacOBaHO J.C. benn

ABTOD (COCTaBUTEIIH) A.b. BacunbeBckuii

CTpykTypa padoueii mporpaMMbl cO0OTBeTCTBYeT mpukasy pekropa ®I'bBOY BO «Ueal'¥» ot «13»
anpeas 2021 r. Ne 274-1



MHMNHOBPHAYKHU POCCUN
\,’ denepanbHOE rocyJapcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOEe
@ YUpEKIECHHUE BBICIIET0 00pa3oBaHUs

«Uensabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Henl'Vy»)

Pabouas nporpamMma quciuIuinHEbl "MeHeKMEeHT" 10 HallpaBJIeHUIO MOATOTOBKY (cnenuanbHoctu) 27.03.02
"V1pasieHne kauecTBOM' HalpaBIeHHOCTH (IpodHiTio) YIpasieHue npoueccaMu 1 oepeximBoe npoussoictso PI'BOY cTp. 2
BO «Henl'V»

Conep:xanue

1. llenmn ocBOCHUS AUCITUTLIMHEI

2. Mecrto aucuumuinssl B cTpykType OITOII

3. Komnerennuu oOydarorierocs, popMUPYEMbIE B PE3YIbTATE OCBOSHUS TUCITUTIIIUHBI
(Momyst)

4. O06beM AUCIUTIIMHBI (MOTYJIS)

5. CtpyKTypa U cofiepaHue AUCIUIUIMHBI (MOJTYJIS)

6. ®OH/1 OLIEHOYHBIX CPEJICTB

6.1. IlepeyeHb BUIOB OLICHOYHBIX CPE/ICTB

6.2. TunoBble KOHTPOJBHBIE 33JaHUSI U MHbIE MAaTepUaIbl ISl TEKYILEH aTTeCTalluu
6.3. TunoBbie KOHTPOJILHBIE BOTPOCH M 33IaHUS JIJISI POMEKYTOUHON aTTECTAITUU

6.4. Kputepuu olieHUBaHUS

7. YuebHO-MeToaAnuecKoe U HH(POPMAITMOHHOE 00eCTICUCHNE TUCITUTIIIMHBI (MOTYJIs)
7.1. PekoMeHayemas iureparypa

7.2. llepeuenb pecypcoB HHOOPMAITMOHHO-TEICKOMMYHUKAITMOHHOM cetr "MHTepHeT"
7.3. Ilepeuenb nHPOPMAITMOHHBIX TEXHOJIOTUN

8. MaTeprabHO-TEXHHUECKOE 00€CTIeUeHNE TUCITUTIITNHBI (MOTYJIs)

9. Meroanueckue ykazanusi 111 0Oy4aronIuxcst o0 OCBOCHUIO AUCIUIUIMHBI (MOTYJIS)
10. CnienrasibHbIE YCIIOBUSL OCBOCHUS AUCIUIUIMHBI 00YYarOUMMUCS ¢ UHBATUIHOCTHIO U
OrpaHUYEHHBIMU BO3MOKHOCTSIMHU 3/10POBbBSI

© OI'bOY BO «YHenl'V»




MHWHOBPHAYKH POCCHUU

@) denepanbHOE rocyJapcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOEe

YUpEKIECHHUE BBICIIET0 00pa3oBaHUs
«Uensabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Henl'Vy»)

Pabouas nporpamma qucuumInHab "MeHeIKMEeHT" 10 HallpaBJIeHUIO MMOATOTOBKY (cnenuansHoctu) 27.03.02
"VipasieHne kauecTBOM' HalpaBIeHHOCTH (IpoduiTio) YIpasieHue poueccaMu 1 oepeximsoe npou3soactso Pr'bOY cTp. 3
BO «Henl'V»

1. HEJIX OCBOEHUA NTUCHUIIIMHBI

Lesib AMCHMITIIMHBI COCTOUT B MOJIYYEHUH CUCTEMHOI'O NPEJICTABICHU O MEHEPKMEHTE KaK 00 OCHOBOIIOJIAraroIleM 3JIeMEHTe
X034HCTBEHHOTO IPOLIeCcCca, IPUHIMNAX 1 3aKOHOMEPHOCTSX YIPABICHYECKOH JIeATEIbHOCTH, KIIFOUEBbIX YIIPAaBICHYECKUX
KOMIIETeHIUAX. 3aauyl JUCHUILIMHBI COCTOST B CJIEIYIOIEM:

- OCBOUTDH NNOHATHA U TPOUCAYPBI MCHCIDKMCHTA,

- HAYYUTH UCIIOJIb30BATH PA3JIMYHBIC MOACIIN YIIPABJICHUS,

- IOMOYb B OBJIaICHNU YMECHUAMHA U HABBIKAMU, O6CCHC‘~II/IBaIOH_[I/IMI/I 3(1)(1)6KTI/IBHOC

yIpaBiIeHUE B OpraHU3aluu;

- PacKpbIBaTh 0COOEHHOCTU NOTPEOHOCTHO-MOTHBALIMOHHOI chepbl paOOTHUKOB;

- C(l)OpMI/IpoBaTL HAaBbIKH aHaJIM3a KOHKPETHBIX 6I/IBHCC-CI/ITyaHI/Iﬁ 1 MCTOJOB NPUHATHSA YIIPABJIICHUYCCKUX peIHeHHﬁ.

2. MECTO JUCHUIITMHBI B CTPYKTYPE OIIOII

Huka (pazngen) OITOIT: K.M.02.03

2.1 TpeOoBaHus K NpeIBAPUTEIbHOI MOATOTOBKE 00y4alonierocs:

IloHumanue oCHOB OKOHOMHMKH, 06HI€CTB03H8.HI/I$I u HpO(l)PIJ'ILHOfI MaTCMAaTUKH.

BJ'Ia)IeHI/Ie PYCCKUM S3bIKOM Ha YPOBHE, JOCTATOYHOM JJIsI OCBOCHUS y‘l€6HOI‘O MaTepuajia U BHIITOJIHCHUSI MUCbMEHHBIX pa60T.

YmMenue pabortats ¢ HHGOpPMaIMel, aHATN3UPOBATH U JeTaTh BEIBOJIBL.

Hagbiku IJIaHUPOBaHUs, OpraHnu3alun COOCTBEHHOM JACATCIIBHOCTH.

BJ'Ia)IeHI/Ie 0a30BBEIMH KOMITBIOTEPHBIMHU ITPOTpaMMaMH.

Hcropust 53KOHOMUYECKHUX YIEHUH

2.2 JIncuMn/JIMHbI M MPAKTUKH, JIS1 KOTOPBIX OCBOEHME JaHHOI JTMCHUIIMHBI (MOYJIs1) He00X0AMMO KaK NpeallecTByoLee:

I[I/ICHI/IHJ'II/IHa ((MeHeZ[)KMeHT» SIBJISICTCS 00s13aTEIbHOM 0a30i JUIL U3YUYCHUS psifa ApYIruxX JUCHUIUIMH U IIPAKTHK B BY3€C. Bor
OCHOBHBIC U3 HUX.

Time-MeHeKMEHT

HGHOBBIG KOMMYHUKaIIUnu

Ortuka npodheccuOHaIbHOM eI TeIbHOCTH

Komannoo6pazoBanue

[IpousBoacTBEHHAs MPAKTUKA (TEXHOJOrHYecKas (IIPOEKTHO-TEXHOJIOTHYECKas) MPAaKTHKa 2)

[IpousBoacTBEHHAs MPAKTUKA (TEXHOJOrHYecKas (IIPOEKTHO-TEXHOJIOTHYECKas) MpakTuka 1)

Pa3paboTka ynpaBIeHYeCKUX pELIEHUH

BepexnuBoe mpon3BoaCTBO

OrnepanroHHBIN MEHEHKMEHT

VYmpasneHue npoekTamu

VYmnpasneHue nepcoHaioM

HpOPBBO)ICTBeHHafI IpaKTHUKa (Hpe)I)II/IHJ'IOMHaﬂ HpaKTI/IKa)

HpOI/IBBOHCTBeHHaﬂ IpaKTHUKa (Hay‘{HO-I/ICCJIeZ[OBaTeJ'ILCKaSI pa60Ta 2)

3. KOMIETEHIUY OB YUYAIOUIEIOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS1 I CLIAIJIMHbBI
(MOJLY.JIsT)

YK-2: Cnoco0eH onpeaejsaTh KPYyr 3a1a4 B pAMKAaX IOCTABJICHHOH 1eJM U BLIOHPATh ONTHMAJIbLHbIE CIIOCO0bI UX PellleHus,
HCXO/sl M3 IeHCTBYIOLIMX MPABOBBIX HOPM, HMEIOLIUXCSI PeCYypPCOB M OrpaHH4eHHU it

3HaTh:

METO0JIOTHYECKUE OCHOBBI MEHE/IKMEHTA,
MOJIETIM ¥ METObI pa3pabOTKH U MPHUHSTHUS YIIPABICHIECKUX PEIICHHH;

YMeTh:

MIPUMEHSTh HHCTPYMEHTApUi MEHEeDKMEHTA JJIs pellieHUs MPAaKTUYECKUX 3a/1a4;
YMETb aHAIM3UPOBATH YIIPABIEHUECKUE CUTYALMH 1 IPOLIECCHI, YMETh ONIPEAEIATh AeHcTBHE (PAKTOPOB MUKPO- U

© OI'bOY BO «YHenl'V»




MHWHOBPHAYKH POCCHUU

@) denepanbHOE rocyJapcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOEe

YUpEKIECHHUE BBICIIET0 00pa3oBaHUs
«Uensabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Henl'Vy»)

Pabouas nporpamMma quciuIuinHEbl "MeHeKMEeHT" 10 HallpaBJIeHUIO MOATOTOBKY (cnenuanbHoctu) 27.03.02
"VipasieHne kauecTBOM' HalpaBIeHHOCTH (IpoduiTio) YIpasieHue mpoueccaMu 1 depeximBoe npoussoictso PI'BOY cTp. 4
BO «Henl'V»

MAaKpOOKPYXCHHUA Ha HUX;

Baagern:

crocodamu u METOJaMU 000CHOBaHHS peHIeHI/Iﬁ o (bl/IHaHCI/IPOBaHI/IIO;
crocobamu u METOAaMH KOJIMYECTBCHHOTO U KAYCCTBECHHOI'O aHAJIM3a IPU NPUHATHUN YIIPABICHYCCKUX peLHeHI/Iﬁ

YK-3: Cnioco0eH ocymiecTBJIAThL COLHAIbHOE B3aMMO/IeliCTBHE U PeaIn30BbIBATh CBOI0 POJIb B KOMaH/e

3HaTh:

TEXHOJIOTNHU YIIPABJICHUSL OpFaHI/I3aLII/IOHHOI71 CHCTeMOfI, OCHOBaHHOH Ha MIPOUECCHOM ITOAXO0AE,
COMAJIBHO-TICUXOJIOTHICCKUE U APYIUC ACIICKThI YIIPABJICHUA TPYAOBBIM U OPTraHU3AIIMOHHBIM IIOBCACHUEM HHANBUIA,

YMeTb:

YIPaBIATh KOH(GIMKTHBIMU CUTYalUsIMH;
MIPUMEHSTh HHCTPYMEHTApUi MEHEeDKMEHTA JJIs peIlieHUs MPAaKTUYeCKUX 3a/1a4;

Baagerb:

METOJIaMHU MPOSKTUPOBAHUS OPTraHU3ANUOHHON CTPYKTYPBI, OCYIECTBIISATh PACIpeeTICHUE TIOTHOMOYHI U OTBETCTBEHHOCTH Ha
OCHOBE HX JICJICTHPOBAHNS;

METOJIaMHU Peajn3allii OCHOBHBIX YIPABICHYSCKUX QYHKIUH (IPHHATHE PEICHUH, OpraHU3alisl, MOTUBHPOBAHUE U KOHTPOJIB);
crocobamu, MeToIaMH Pa3pabOTKK MPOLIEAYP U METOJIOB KOHTPOJIS,

HABBIKAMH MPAKTHYESCKOTO HCIONB30BaHHS OCHOBHBIX TEOPUIl MOTHBAIIMU

YK-6: Cnioco0en ynpasJisiTb CBOMM BpeMeHeM, BLICTPaHBaTh H PeaIH30BbIBATH TPAEKTOPHIO CAMOPA3BUTHS HA OCHOBE
NPHHINIOB 00Pa30BaHMs B TeueHUeE Beeil JKU3HU

3HaTh:

0COOCHHOCTH YNPAaBIEeHHUs CTPYKTYPHBIM HOAPA3AeTIeHIEM; 0OCOOCHHOCTH Pa3BUTHSI IPAKTUKU MEHEKMEHTa B Poccu 1 3a pyOexxoM.

YMeTb:

OLCHUBATb JUHAMHUKY IIPOLECCOB YIIPABJICHUSA, IIPUMCHATH CIIOCOOBI OLCHKH B(b(beKTI/IBHOCTI/I MCHCIXKMCHTA,
BBI6I/IpaTI> u KOM6I/IHI/IpOBaTI> MOJACIIH, CITOCOOBI U TEXHOJOTHH YIpaBJICHUS B 3aBUCUMOCTH OT CUTyalluH, IPUMCHATH Ha IMPAKTUKE
PCKOMCHAAIUU TCOPHUU MCHECIP)KMCHTA.

Baagers:

HaBbIKaMH MMPAKTUYICCKOI'0 UCIIOJIB30BaHNs OCHOBHBIX Teopnﬁ MOTHUBALUH, TUACPCTBA U BIIACTH AJIS1 pCUICHUS YIIPABJICHYCCKUX 3a1a4,
COBPEMEHHBIMU TCXHOJOTUAMUA S(I)q)eI(TI/IBHOFO BJIMAHUA HA HHAWUBUAYAJIbHOC U I'PYIIIIOBOC ITOBCACHUE B OPraHU3aIn,

B pe3yabTaTe 0CBOCHMS JUCHUIJIMHBI 00y4YalOIIUiics 10/ KEeH

3.1{3naTn:

3.1.1|MeTOA0JIOrHYECKHE OCHOBEI MEHEIKMEHTA;

3.1.2|Mozenu 1 METOABI pa3pabOTKU U PUHSTHUS YIPABICHYECKUX PELICHU,

3.1.3|TexHOJIOTHY YIIPaBJICHUS OPTaHU3AIMOHHON CUCTEMOM, OCHOBAaHHOM Ha IMPOIIECCHOM MOXO0/IE;

3.1.4|conManbHO-NICUX0JIOTMYECKHUE U JPYTUE aCIEKThI YIIPaBJICHHsI TPYIOBBIM U OPraHU3allMOHHBIM IIOBEAECHUEM
WHAVBUA;

3.1.5|ocob6eHHOCTH yIpaBieH s CTPYKTYPHBIM MOpa3ieieHHEM; OCOOCHHOCTH Pa3BUTHS MPAKTHUKH MEHE/PKMEHTa B Poccun
U 32 pyOeKOM.

3.2(¥Ymerh:

3.2.1|MozmenupoBaTh CUTYyallu U pa3padaThIBaTh U IPUHUMATH YIIPABICHUECKHE PELICHUS

3.2.2|pa3bupatbest B 0cOOEHHOCTAX (DYHKIIMOHUPOBAHHS CHCTEMBI ITTAHUPOBAHNS M KOHTPOJIS IPOU3BOJCTBEHHO-
XO3SHCTBEHHON JAEATEIIbHOCTH OpraHU3aIiH;

3.2.3|pa3bupaTbes B 0COOEHHOCTSAX CTPATErUUeCKOro U ONEePaTUBHOIO IIaHUPOBAHUS,

3.2.4|ynpaBnarh KOHQIUKTHBIMU CUTYAHSIMU;

3.2.5|mpuMeHATh HHCTPYMEHTAPHIA MEHEKMEHTA JIJIsl pEIICHUS IPAKTHIECKUX 3a/1a4;

3.2.6|ymMeTh aHaIM3UPOBAThH YIPABICHUYECCKUE CUTYAIIMU M ITPOLECChI, YMETh ONPEEIIATh IeHCTBUE PAKTOPOB MUKPO- U
MaKpOOKPYXEHHS Ha HUX;

3.2.7 YMETb CpaBHUBATh U KJ'IaCCI/I(l)I/IHI/IpoBaTI) Ppa3iiniHbIC THUIIBI 1 MOJCIIN YIIPABJICHUA;

© ®I'BOY BO «Henl'V»
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MUMHOBPHAVYKHN POCCUN

DenepanbHOE roCyJapcTBEHHOE OI0/KETHOE 00pa3oBaTeIbHOE
YUPEXACHUE BbICIIET0 00pa3oBaHus

«Yenabunckuii rocynapctseHHbiil yausepeuret» (PI'bOY BO «Henl'V»)

Pabouas nporpamMma quciuIuinHEbl "MeHeKMEeHT" 10 HallpaBJIeHUIO MOATOTOBKH (cnenuanbaoctu) 27.03.02
"V1pasieHne kauecTBOM" HalpaBIeHHOCTH (Ipod o) YpasieHue poueccaMu 1 6epexiisoe npon3soactso GI'EOY

cTp. 5
BO «Uenl'Y»

3.2.8

OLCHMUBAThL JUHAMUKY IIPOLECCOB YIIPABJICHUS, IPUMCHATH CITIOCOOBI OLCHKH 3(1)(1)€KTI/IBHOCTI/I MCHCXKMCHTA,

329

BI)I6I/IpaTL u KOM6I/IHI/Ip0BaTB MOJCIIHU, CIOCOOBI M TEXHOJIOTUH YyIpaBJICHUS B 3aBUCUMOCTH OT CUTYallH, IPUMCHATH HA
MPAaKTUKE PEKOMECHAAUN TECOPUHU MCHCIDKMCHTA.

33

Baagern:

33.1

YYHUTBHIBATh MMOCIECTBHS YIPABIECHUYECKUX PEUICHUN U AEUCTBUHN C MO3UILNH COLMATBHOI OTBETCTBEHHOCTH;

332

BJIaJICHHS METOJIaMH U IPUEMaMH, TIPeJIaraéMbIMi OCHOBHBIMHU BEYIIUMU IIKOJIAMH U HAPABICHUSIMU
9KOHOMHYECKOM HAYKH; METOJaMH IIPOCKTHPOBAHHMS OPraHU3aLHOHHO! CTPYKTYPBI, OCYIIECTBISITh PACIPEACIICHUE
MOJTHOMOYHH M OTBETCTBEHHOCTH Ha OCHOBE HX JICIETUPOBAHUS; METOJAMH PEan3alii OCHOBHBIX YIPABICHYSCKUX
(hyHKUMH (IPUHATHE PEUICHUH, OpraHU3allnsi, MOTUBUPOBAHHE M KOHTPOJIb);

333

BJIAZICTh CHOCO6aMI/I, MCTOJaMH pa3pa60T1<H npoueayp u METoA0B KOHTPOJIA,

334

BJIa€Th HABbIKaMHU IPAKTUYCCKOI'0 NCIOJIb30BaHNsI OCHOBHBLIX TeOpI/Iﬁ MOTHUBaNWHY, JUACPCTBA U BJIACTU AJI PCIHICHUSA

peIHeHPlﬁ, OopraHusanysi, MOTUBUPOBAHNUC U KOHTpOJ’IB);

YIIPaBIEHUECKUX 33/1a4; COBPEMEHHBIMU TEXHOIOTHSIMU 3((GEKTUBHOTO BIUSHUS HAa HHIUBHIYAIBHOE U IPYIIIOBOE
MOBEJICHUE B OPraHM3alliK; cioco0amMy U METOJaM{ aHaJIM3a U IIPOSKTUPOBAHUS MEXIIMYHOCTHBIX, TPYIIIOBBIX U
OPTaHM3aIMOHHBIX KOMMYHUKALWI; METOJaMU PeaM3aIlii OCHOBHBIX YIIPaBIEeHYECKUX QYHKIMH (IPHHATHE

335

BJIAZICTh croco0amMu u METOJaMHU 000CHOBaHHS peIHeHI/Iﬁ o (1)I/IHaHCI/IpOBaHI/IIO;

pelieHni

3.3.6|B1aneth crocobamu u METOAaMU KOJIMYECTBCHHOTO U KAYCCTBECHHOI'O aHAJIM3a IIPU NPUHATHH YIIPABJICHYCCKUX

4. OFbEM JUCIUILIMHBI (MOIY.JIST)

O6wasn TpygoeMKoCTb

6 3ET

Yacos no yue6HOMy Iiany : 216
B TOM YHCIIE !
ayJIUTOPHBIE 3aHATHA : 18

BI/IZ[I)I KOHTPOJII B CEMECTpaX:

3K3aMeHBI 2, 1

camocTosTeNbHas pabora @ 153,8
4acoB Ha KOHTpoJIb : 36
KOHTaKTHas pabora: 26,2
UKP: 8,2
5. CTPYKTYPA U COAEP) KAHUME JUCLHHUIIJIMHBI (MOAY JIs)
Kox HaumeHoBaHHe pa3/ie/ioB H TeM /BH/L 3aHATHSI/ Cemectp | Hacos JIntepatypa
| 3aHATHSA [ Kvpc
Pa3pen 1. DiieMeHTHI OPraHM3alMU U MPoLecca yNpaBJieHust
1.1 MeHeKMEHT Kak HayKa ynpasieHus. /Jlex/ 1 1 JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
JI2.3J13.1
D192
1.2 MenepKkMeHT Kak Hayka ynpasienus. /[Ip/ 1 1 JIL.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
JI2.3J13.1
D192
1.3 MenepkMeHT Kak Hayka ynpasienus /Cp/ 1 3 JIL.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
JI2.3J13.1
213233
1.4 YnpasneHnue coBpeMeHHON opranuzanueii /Jlex/ 1 0 JIT.1JI1.2 J11.3 J11.4
JI1.5J12.1 J12.2
JI2.3J13.1
213233
1.5 VYnpasnenue coBpeMeHHoN opranuzauueii /I1p/ 1 0 JI1.1J11.2 J11.3
JI1.4J12.1 J12.2
JI2.3J13.1
213233

© ®I'bOY BO «Yenl 'Yy




MHWHOBPHAYKHN POCCHUI

\)’ ®denepanbHOE rocyJapcTBEHHOE OI0IKETHOE 00pa30BaTeIbHOE
YUPEXACHUE BbICIIET0 00pa3oBaHus

«Yenabunckuii rocynapctseHHbiil yausepeuret» (PI'bOY BO «Henl'V»)

Pabouas nporpamMma quciuIuinHEbl "MeHeKMEeHT" 10 HallpaBJIeHUIO MOATOTOBKH (cnenuanbaoctu) 27.03.02

"V1pasieHne kauecTBOM" HaNpaBIeHHOCTH (Ipod o) YpasieHue npoueccamMu 1 6epexiisoe npon3soactso GPI'EOY cTp. 6

BO «Uenl'Y»

1.6

YnpasneHnue coBpeMeHHOI opranuzanueil /Cp/ 1

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01092

1.7

OBomronus ynpasieHuecKkoil mbiciau /JIex/ 1

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
010323354

1.8

DBouttolus yrpasieHueckoi mbiciu /TIp/ 1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
JI12.3]13.1
010323354

1.9

DBouttonusl yrpasieHueckon mbiciu /Cp/ 1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
0109233

Pazpnen 2. IpuHumunbl ¥ GyHKIHH MeHeIKMEHTa

2.1

IIpuHuume! u npouecc MeHexMeHTa /Jlex/ 1

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

2.2

IIpunuune! u npouecc MeHepkMeHTa /I1p/ 1

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

2.3

IIpunnune! u npouecc MeHepKkMeHTa /Cp/ 1

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

24

MexanusMm ynpasienus. OyHkuus nenenonaranus. /Jlex/ 1

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

2.5

Mexanusm ynpasinenus. OyHkuus uenenonaranus. /Ilp/ 1

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01323354

2.6

Mexanusm ynpasienus. yHkius uenenonaranus. /Cp/ 1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
010323354

2.7

OyHKIMSI TUTAHUPOBAHUS B Mpolecce MeHeKMeHTa /Jlex/ 1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

2.8

OyHKIMS UTAHUPOBAHUS B Mpoliecce MeHekMenTa /I1p/ 1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

2.9

OyHKIMS TUTAHUPOBAHUS B Mpolecce MeHemkmMenTa /Cp/ 1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

2.10

OyHKIMS OpraHU3aliy B Mpoliecce MeHemKMeHTa. /JIex/ 1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354
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MHWHOBPHAYKHN POCCHUI

\‘) ®denepanbHOE rocyJapcTBEHHOE OI0IKETHOE 00pa30BaTeIbHOE
YUPEXACHUE BBICIIETO 00pa30BaHUs

«Yenabunckuii rocynapctseHHbiil yausepeuret» (PI'bOY BO «Henl'V»)

Pabouas nporpamma TucuMIUTHHGI "MeHeHKMEHT" 110 HapaBieHUIO IOATOTOBKH (cnennansHocTn) 27.03.02
"Vpasienne kauecTBOM" HanpasiIeHHOCTH (podrio) YpasieHue nporeccamu u OepesxiiBoe npoussoactso GPI'EOY ctp. 7

BO «Uenl'Y»

2.11

OyHKIU OpraHu3aluy B npolecce MeHemxmenTa. /Ip/ 1

J1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2
J12.3]13.1
01023354

2.12

OyHKIU OpraHU3aluy B IpoLecce MeHemkMenTa. /Cp/ 1

J1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

2.13

OyHKIMS aIMUHUCTPUPOBAHUS B Ipoliecce MeHeKMeHTa /Jlex/ 1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

2.14

OyHKIMS aAMUHUCTPUPOBAHUS B Tipoliecce MeHepxkMenTa /T1p/ 1

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

2.15

OyHKIMS aAIMUHUCTPUPOBAHUS B Iipoliecce MeHepkMeHTa /Cp/ 1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

2.16

OyHKIMsSI MOTHBAIIMHU B TPOLIECCEe MEHEKMEHTa. /JIex/ 1

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

2.17

OyHKIMsI MOTHBAIIMHU B TIpoliecce MeHemkmenTa. /TIp/ 1

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

2.18

OyHKIMsI MOTHBAIIMHU B TIpoliecce MeHemKkMenTa. /Cp/ 1

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

2.19

OyHKIMs T'yMaHU3alUK B Mpoliecce MeHeKMeHTa /JIex/ 1

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

2.20

OyHKIMs TYMaHU3alUK B Tipoliecce MeHepxkMenTa /T1p/ 1

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

2.21

OyHKIMs T'yMaHH3allMK B mpoliecce MeHemkMenTa /Cp/ 1

5,8

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

2.22

OyHKIMsI KOHTPOJISE B TIpoliecce MeHepkMeHTa /JIex/ 1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

2.23

OyHKIMsI KOHTPOJISI B Tipotiecce MeHepkMeHTa /T1p/ 1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

2.24

OyHKIMsI KOHTPOJISE B Tipotiecce MeHepxkMeHTa /Cp/ 1

JI1.1J11.2 J11.3 J11.4
J1.5J12.1 J12.2
J12.3]13.1
01023354
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BO «Uenl'Y»

2.25

OyHKIMS KOHTPOJIs B pouiecce MeHe pkMeHTa /KP/

4,2

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

Pa3gesn 3. BHyTpeHHsisl M BHELIHSISI CPe/ia OPraHu3aluu

3.1

BuytpenHss cpena opranusanuu /Jlex/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

32

BuyrpenHss cpena opranusanuu /I1p/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

3.3

BuyrpenHss cpena opranuzauuu /Cp/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

3.4

BHemHss cpefja Kak HICTOYHUK BO3MOXKHOCTEH, yrpo3 U ()aKTOPOB, BIHSIOMINX
Pe3yIbTaThI ACATEILHOCTH Opranu3aiuu /JIex/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

3.5

BHemHss cpefja Kak HICTOYHUK BO3MOXKHOCTEH, yrpo3 U (JaKTOPOB, BIHSIOMINX
Ppe3yabTaThl ACATENILHOCTH opranu3zanuu /IIp/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

3.6

BHemHss cpefa Kak HICTOYHUK BO3MOXKHOCTEH, yrpo3 U ()aKTOPOB, BIHSIOMINX
pe3yIbTaThl ACATEILHOCTH Opranuzaimu /Cp/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

Pasznen 4. ConnajibHasi 0OTBETCTBEHHOCTh U 3THKA B MEHeEI:KMEHTe

4.1

COI_[I/IaJ'H)HaSI OTBCTCTBEHHOCTD B IIPAKTUKE COBPEMEHHOI'O MCHE/DKMCHTA /JIex/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

4.2

COI_[I/IaJ'H)HaSI OTBCTCTBEHHOCTD B IIPAKTUKE COBPEMEHHOI'O MCHEPDKMCHTA /Hp/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

4.3

COI_[I/IaJ'H)HaSI OTBCTCTBEHHOCTD B IIPAKTUKE COBPEMEHHOI'0 MCHEPDKMCHTA /Cp/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

44

OTHKa U COBpeMEHHOE ynpasieHue /JIex/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

4.5

OTHKa U COBpeMeHHOe ynpasieHue /IIp/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

4.6

OTuKa 1 coBpeMeHHoe ynpasieHue /Cp/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

Pa3nen 5. KopnopaTtuBHasi KyabTypa
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MHWHOBPHAYKHN POCCHUI

DenepanbHOE roCyJapcTBEHHOE OI0/KETHOE 00pa3oBaTeIbHOE
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«Yenabunckuii rocynapctseHHbiil yausepeuret» (PI'bOY BO «Henl'V»)

Pabouas nporpamMma quciuIuInHb "MeHeKMEeHT" 10 HallpaBJIeHUIO MOATOTOBKY (cnenuanbHoctu) 27.03.02

"Vpasienne kauecTBOM" HanpasiIeHHOCTH (podtio) YpasieHue nporeccamu 1 OepesxiinBoe npoussoactso GPI'EOY cTp. 9

BO «Uenl'Y»

5.1

KopnopaTtuBHas KyabTypa Kak KioueBoil pakTop 3¢heKTuBHOrO
MeHemkMeHTa /JIex/

J1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2
J12.3]13.1
01023354

52

KopnopaTtuBHas KyabTypa Kak KitoueBoil pakTop 3¢hexTuBHOrO
MeHepxkMenTa /TIp/

J1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

53

KoprnopaTuBHas KyjibTypa Kak Kito4eBoit pakrop addexrusHoro
MeHepkmeHTa /Cp/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

54

JIarHocTHKa KOpNopaTuBHOW KyJIbTyphl. [loaxoast 1 MeTozb! /Jlex/

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

5.5

JlnarHocTHka KOpnopaTuBHOM KynbTypsl. [Toaxoasr u metoast /TIp/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

5.6

JlarHocTHKa KOpnopaTuBHOM KyJIbTyphl. [Toaxoast 1 MeTozs! /Cp/

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

5.7

IlcuxonaTosornyeckue THITbl KOPIOPATUBHON KyJIbTYphI /JIek/

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

5.8

TlcuxonaToiornyeckue THITBI KOPIOPaTUBHOM KynbTypsl /T1p/

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

59

IlcuxonaToiornyeckue THITbI KOPIOPATUBHOM KyJIbTyphl /Cp/

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

Paznen 6. UHdopmanus 1 KOMMYHHKAIMH B MEHeIKMeHTe

6.1

MHudopmanmoHHOE CONPOBOXKICHHE MEHEIKMeHTa /JIex/

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

6.2

MHudopmanmoHHOe cOnpoBOXIeHHE MeHeKMeHTa /T1p/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

6.3

MNudopmanmonHoe conpoBoxkieHre MeHemkMenTa /Cp/

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

6.4

Hudposusanms ¥ HCKYCCTBECHHBIH HHTEIIEKT B MeHeDKMeHTe /JIek/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

6.5

Hudposusanus 1 UCKYCCTBEHHBIH UHTEIICKT B MeHeKMeHTe /TIp/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

© OI'bOY BO «YHenl'V»




MIVHOBPHAYKHU POCCUN
\‘) DenepanbHOE roCyJapcTBEHHOE OI0/KETHOE 00pa3oBaTeIbHOE
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Pabouas nporpamMma quciuIuinHEbl "MeHeKMEeHT" 10 HallpaBJIeHUIO MOATOTOBKH (cnenuanbaoctu) 27.03.02

"V1pasieHne kauecTBOM" HalpaBIeHHOCTH (Ipod o) YpasieHue poueccaMu 1 6epexiisoe npon3soactso ®I'bOY ctp. 10

BO «Uenl'Y»

6.6 HudpoBusanus u UCKyCCTBEHHbINH MHTEIIEKT B MeHemxkMeHTe /Cp/ 2 6

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

6.7 KommyHukanuu B MeHepkMeHTe. JlenoBbie KoMMyHuKanuu. /JIex/ 2 0

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
010323354

6.8 Kommynukanuu B MeHexkMeHTe. JleroBeie koMMyHuKauu. /TIp/ 2 0

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
JI12.3]13.1
010323354

6.9 Kommynukanuu B MeHekMeHTe. JlenoBbie koMmyHukarmu. /Cp/ 2 6

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
0103023354

6.10 |Kommynukauuu u 3¢pdexkruBHOCTh ynpasieHus /JIex/ 2 0

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
010323354

6.11 |Kommynukauuu u 3¢pdexruBHocTh ynpasienus /TIp/ 2 1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

6.12  |Kommynukauuu u 3¢pdexkruBHocTh ynpasnenus /Cp/ 2 6

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

Pazpen 7. IIponecc npuHATHSI yIIPABJIEHYECKOI0 PeLIeHUs

7.1 YpapieH4ecKoe pelleHHe U IPOLECC €ro MOArOTOBKY U NpuHATH /JIex/ 2 0

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

7.2 YrpapieH4ecKoe pelleHHe U IPOLEece ero MOAr0TOBKY U npuHaTus /11p/ 2 0

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01323354

7.3 VYnpasieH4yeckoe pelieHue 1 IpoIecc ero NoAroToBku u npunsatus /Cp/ 2 8

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
010323354

7.4 MeTtonp! ¥ TOIXOABI K TOATOTOBKE M MPUHITHIO YIIPABIEHYECKOTO PEIICHUS 2 0
/JTex/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

7.5 MeTtonp! ¥ TOIXOABI K IOATOTOBKE M MPUHITHIO YIIPABIEHYECKOTO PEIICHUS 2 0
Mp/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

7.6 MeTtonp! ¥ TOIXOABI K IOATOTOBKE M MPUHITHIO YIIPABIEHYECKOTO PEIICHUS 2 6
/Cp/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

Paznen 8. O6ecneyenue 3¢ppeKTHBHOCTH /1eATEIbHOCTH OPraHu3auu
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8.1 Crpaternyeckuii MeHeDKMEHT /JIex/ 2 0

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

8.2 Crpaternueckuii MeHeDKMEHT /IIp/ 2 0

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
010323354

8.3 Crparernveckuit MeHemxkMeHT /Cp/ 2 6

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
JI12.3]13.1
010323354

8.4 VYnpasneHnue TpyaoBbIMHU pecypcamu /JIek/ 2 0

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
0103023354

8.5 VYnpasnenue TpynoBsiMu pecypcamu /TIp/ 2 0

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
010323354

8.6 VYnpasnenue TpynoBsiMu pecypcamu /Cp/ 2 6

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

8.7 VYnpasieHue Mpou3BOJICTBOM: OTICPAIIMOHHBIA MeHEKMEHT /JIek/ 2 1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

8.8 YnpasieHue mpouU3BOJCTBOM: ONEpallMOHHBIA MeHeKMeHT /T1p/ 2 1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
010323354

8.9 VYnpasnenue KOHQIUKTAMA, U3MEHEHUSMH U cTpeccamu /Jlex/ 2 0

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

8.10 |YmparneHue KOH)IUKTaMH, U3MEHEHUsIMH U cTpeccamu /TIp/ 2 0

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

8.11 |YnparneHue KOHPIMKTaAMHU, U3MEHEHUSMU U cTpeccamu /Cp/ 2 6

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

8.12  |YnparneHue nHHOBauusmu /Jlex/ 2 0

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

8.13  |Ynpasnenue unnoBauusmu /IIp/ 2 0

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

8.14  |Ynpasnenue unaoBauusmu /Cp/ 2 6

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
01023354
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8.15 |Ympapnenue unnosauusmu /MKP/ 2 2

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

8.16 |YmpapieHue IPOU3BOACTBOM: ONepallMOHHbIH MeHexMeHT /TTKP/ 2 2

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
010323354

6. ®POHJ OHEHOYHBIX CPEJACTB

6.1. IlepeyeHb BU/IOB OLIEHOYHBIX CPeJCTB

TecTnr
CuryaioHHbIE 33241
Bonpockl 1 cuTyalMoHHbIE 33/1a44 K 9K3aMEHY

6.2. TunoBble KOHTPOJIbHBIE 321aHUSI U HHbIE MAaTePHAJIbI /s TeKyllIel aTTecTallnu

TunoBkIe TECTOBBIE 3aJaHUS

1. KT0 U3 MepevncieHHbIX CIIEIHAIUCTOB B 00JaCTH MEHEDKMEHTA
sIBIIsIeTCSl aBTOpoM Teopuit X, Y?

a) T.ITurepc;

6) 1. MakI'perop;

B) U.Xo3H11;

r) V.Teiinop;

2. B Teopun MeHeMKMEHTa K QYHKIMSIM YIPABICHUS] OTHOCSTCS (BBIOSPHTE
HECKOJIBKO ITYHKTOB):

a) aTTecTalys MepcoHaa;

0) opranu3anus;

B) pOpPMYJIMPOBKA LIEJIEH:

I)IUTAHUPOBAHUE.

3. K MexaHu3My ynpaBlIeHUs] OTHOCHTCSI:

a) aHaAJIM3 BBITIOJIHEHUS padoT;

6) MeTOoAbI yIpaBICHHUS;

B) QYHKIMH yIIPABIICHHUS;

I')OLIEHKA YCUIIHIA.

4.Kakue MeTo/ibl OpDUCHTHUPOBAHBI - TMOO0 Ha MPSIMOE MTPHUHYXKACHUE JHOICH K
OMpe/IeIICHHOMY MOBEICHHIO B MHTEPECax OpraHu3aluy, T100 Ha CO3IaHuHU
BO3MOKHOCTH TAKOTO MPHHYKACHHS:

a) COIMANBHO-TICHXOJIOTHYECKNE;

0) aIMUHHUCTPATUBHEIC,

B)IKOHOMUYECKHUE;

) OpraHU3aIMOHHEIC.

5. Kakue U3 METOJIOB YIIPaBICHUECKO AeATEIbHOCTH IPH3BAHBI 00ECIICUUTD
€INHCTBO SKOHOMUYECKUX HHTEPECOB KOMIIAHUH U paOOTHHUKOB!

a) aIMHHUCTPATHBHBIC,

0) SKOHOMUYECKHUE;

B) aCOIMANTBHO-TICHXO0JIOTHYECKUE;

I') OpraHu3aluOHHEIE.

6. Monens Xepcu u baannmapa oTHOCHTCS K

a) TPaJUIMOHHBIM CTUJISIM JIHJICPCTBA,;

0) CUTYallMOHHBIM CTUJISIM JIUJICPCTBA;

B) TPEM CTHJISIM PYKOBOJICTBA.

I') cucteMHOMY MTOXOAY.

7. Kaxoii HauGonee 3¢pdexTuBHbL , 10 MHeHHIO P.Bilika U Jx.MoyToHa,
CTHJIb PYKOBOZACTBA, XapaKTEPHU3YIOINICS BBICOKOW CTETIEHbI0O BHUMAHUS K
JIFOJISIM, ¥ TIPOU3BO/ICTBY:

a) KOMaHHbIi cTHITB (9,9);

0) cTuib JepeBeHckoro kiyba (1,9);

B) Ctunb cepeauHsl goporu (5,5);

I') MEHEDKMEHT 3aaanuii (9,1);
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8. DTH TeOpUU MBITAIOTCS OOBSICHUTD TIOYEMY JIFOJIH TOTOBBI OCYLIECTBIIST
oTpezeeHHbIe NeHCTBHS, 3aTpaunBast OOJIbIINE MK MEHBIIUE YCHITHS

a) TEOpHUH TpoIecca MOTHBAIIHY;

0)TeopHH coepIKaHus Mpoliecca;

B) Teopus 'epubepra;

T) TEOpHsl OXKUAAHHH.

9. Ha kakue akTopbl ONUPAIOTCS TCOPUH MOTUBALIMH (BBIOEpUTE
HECKOJIBKO):

a) SMOLIMOHAIILHBIE PEAKIIUH;

6)BoCpusTHE;

B) 1IEJIb;

) TIOJTHOMOYHSI.

10.BepHo 11 yTBepxkAeHHE, YTO IPPEKTUBHOCTD - ITO MOKA3aTesb CTEICHH, B
KOTOPOH OpraHHU3alys BBITIOIHIET CBOM 3a/1a4¥ U YIOBJIECTBOPSIET 0XKUIAHUS
IIPEACTaBUTENEH 3aNHTEPECOBAHHBIX TPYIIIL:

a) na;

0) Her.

11.9kcnepuMeHTs MUIITpIMa JIGMOHCTPHUPYIOT, YTO JIFOM C HEXKEIAaHUEM
MOYMHAIOTCS IPUKa3aM MPEACTaBUTENIEH BIACTH.

12. OCHOBHOH YpOK 3KCIIEpUMEHTOB MHJITpIMa COCTOUT B CICIYIOIIEM:

a) aMepUKaHIBl OYeHb HE3aBUCHMBI M HE JKENAIOT HUKOMY MOJUYUHSATHCS;

©0) JIFO/IU TOTOBBI MOAYHMHSITHCS IPUKA3aM JI0 TEX MOP, TIOKa 3TO HE MPUHOCUT
CTpaJlaHuil APYTOMY YEIOBEKY ;

B) JEOJM OYAYT MOTYUHSITHCS TPEICTABUTEINIO BIACTH J]aXKe B TOM CITydae, eCIIH
9TO MPUHECET CTPAJaHus APYTOMY YEIOBEKY;

r) toau OYIyT BCerna MOJUUHATHCS MPEICTABUTEIIO BIACTH;

13. Pabouwii, KOTOpBIH BeaeT ceOsi OnpeeICHHBIM CIIOCOOOM Uil TOTO, YTOOBI
o0ecreyrTh ONaronpusTHbIC OTHOLICHHS C HAYAIbHUKOM, IEMOHCTPHUPYET:
a) BJIaCTh JKCIIEPTa;

0) BI1aCTh BO3HArPaXICHMUS;

B) KapaTeJIbHYIO BJIACTD;

T) peepeHTHYIO BIIACTh.

14.Cnextp TpeOOBaHUi CO CTOPOHBI BIIACTH, B PAMKaX KOTOPOTO
MOJTYMHEHHBIN pearupyer, He MoABepras yKa3aHHsl KPUTUIECKOH OIIEHKE UITH
OCYXXIICHHIO, Ha3bIBAETCS !

a) ICUXOJIOTHYECKHM KOHTPAKTOM;

6) 30HOM HHAUPPEPEHTHOCTH;

B) 3KCIIepUMeHTaMi MUIIrpamMa;

r) pYHKIMOHATBHBIM YPOBHEM OPTaHU3AIIMOHHO MOTHUTHKH;

1) BEKTOPOM BJIACTH.

15. Jloruka, KOamHIusl, TOPTH U HATOPUCTOCTh — 3TO CTPATETHHU IS

a) yCHJICHUS IMYHOM BIIACTH;

0) yCUIJIEHUs BJIACTH MO3ULIMU;

B) OCYIIECTBIICHHs peepeHTHON BIIACTH;

T') OCYILECTBIICHHS BITHSHUSL.

[Ipumep cUTyallMOHHBIX 3a1a4

3ananue 1.

Emeé B 1912 r. poccuiickumu npeanpuHuMaTeIssMu ObLIO BbIpaOOTaHO ceMb IPUHIUIIOB BeleHUs Jiell B Poccuu:

1. YBakaii Bnacts. Bracte — HeoOX0quMoOe ycnoBue i 3PEeKTUBHOTO BeieHus aea. Bo BcéM moikeH ObITh OpsioK. B cBsi3u ¢
9TUM IPOSIBISIA YBaXKEHUE K OJIIOCTUTENAM HOPSJIKA B y3aKOHEHHBIX 31IEJI0HAX BIACTU.

2. Bynp decteH u nmpaBauB. YeCTHOCTH ¥ MPABAMBOCTE — QYHOAMEHT NPEANPHHIMATENbCTBA, IPEANOCHUIKA 30POBOH IPHOBUIH U
rapMOHHYHBIX OTHOIIEHUH B JieJIax.

3. VBaxaii npaBo yactHOW cobcTBeHHOCTH. CBOOOAA PEANPHUHUMATENBCTBA — OCHOBA OJIaronoiy4us rocyaapcrsa. Poccuiickuit
IpeAlIpUHUMATelb 00513aH B IOTE JIULA TPYAUTHCS Ha 61aro cBoei OTumsHbl. Takoe pBeHHE MOXKHO IPOSABUTH TOIBKO IIPU OIOpPE HA
YaCTHYI COOCTBEHHOCTb.

4. JIrobu u yBakaii yenoBeka. JIroOOBb U yBaXK€HHE K U€JIOBEKY TPYZla CO CTOPOHBI IPEANPUHUMATENS IOPOXKJAET OTBETHYIO TI000Bb U
yBaXKeHHE. B Takux ycI0BHAX BO3HHKAET TapMOHMS HHTEPECOB, YTO CO3MAET aTMOchepy IS Pa3BUTHSA Y JIIOAEH CaMbIX
Pa3HO0Opa3HbIX CIIOCOOHOCTEH, TOOYXKAaeT UX NPOSIBUTH CE0sI € JIydiell CTOPOHBI.

5. Bynb BepeH cBoemy clioBy. JIenoBoit YenoBek A0KEH ObITh BEPEH CBOEMY CIIOBY. « EMMHOXK/IbI CONTaBIINiA, KTO TeOe
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oBepHUT?» YcIex B ieJe BO MHOTOM 3aBHCHUT OT TOTO, B KAKOW CTEIIEHU OKPYXKAIOLKe JOBEpAIOT Tebe.

6. )Kusu no cpencream. He 3apriBaiics. BeiOupaii geno o mieuy. Beerna onieHnBail cBou BO3MOXHOCTH. [IelicTBY#H cOOOpa3HO CBOUM
CpeACTBaM.

7. Bynb neneycrpemiéHubiM. Beerna umeit nepes co0oii sicHyto 11ei1b. [IpeArnpruHUMaTetto Takas elb Hy)KHa, Kak Bo3ayX. He
oTBIIeKaiics Ha Apyrue nend. CiryxKeHne «IByM rocrnojam» MpoTUBOECTECTBEHHO. B cTpemMiieHnu 10cTHYb 3aBETHOM LeNn He
Mepexo/iu TpaHb J103BoJeHHOro. Hukakas 1eis He MOXKeT 3aTMUTh MOPaJIbHbIE IIEHHOCTH.

Bomnpocs! yis paboThl ¢ KeHcoM

1. Yro u3 npuBeaEHHBIX NPUHUMNOB 1912 r. B OJIHOM Mepe COXPaHUIIO CBOIO aKTYaJbHOCTh U B HACTOSIEE BPEMs, a YTO OTOILIO Ha
BTOpPOH T1aH?

2. Kakue HOBbIE IPUHLUIIBI OM3HECA JOJDKHBI OBITh BHEJPEHBI B IPAKTUKY MPEIIPUHUMATENBCKON AeATenbHOCTH B Poccuu ceronHs?
3. Kakue nmpuHIMIBI OM3HECA CUUTAIOTCS CErO/IHS PUOPUTETHHIMU?

3ananue 2

ITpumuTe perieHys o CUTyaluy 1 000CHYHTE ero.

1. Bbl — r1aBHBIH MEHEDKEP KPYMHO# (PUPMBI 1O TPOU3BOJICTBY BCEMUPHO M3BECTHBIX cHrapeT. Y (GUpPMbl HIMEIOTCS MHOTOYHCIICHHBIC
¢babpuku o Bcemy Mupy. OHa octuria 6oibioro 00béma npojax. IlosBuaack BO3MOXXHOCTb OTKPBITH €11 oaHY (pabpHKy B 0JHOI
u3 crpad CHI, u oT Bac 3aBHCHUT pellieHHe — NOJIUCATh HOBBIH KOHTPAKT WK HeT. C O/IHOW CTOPOHBI, CTPOUTENLCTBO (habpUKU
o0ecreuuT HOBBIMU pabOYMMHU MECTAMU 3TOT PETHOH, U PEIUT aKTyalbHYIO Ul 3TOr0 PErHoHa NpobiaeMy 0e3paboTullbl; ¢ Ipyroi
CTOPOHBI — 3TO MPUHECET OOMIBIION JoX0x Bameil ¢pupme. OTHAKO BBI 10 CUX MOP HE OBUTH yOEXKAEHBI B TOM, UTO KYPEHHE BBI3BIBACT
pak. HeaBHO BaM B pyKU Homnall OTY€T 00 UCCIEN0BAHUM, B KOTOPOM ObLIa YCTAHOBIICHA IIPAMAsl CBSI3b MEXKAY KypEeHUEM U
OHKOJIOTHIECKHMH 3200JIeBaHUMU.

KakoBo 0yzet pemienue? I[Toanuuiere Bbl HOBbIA KOHTpAKT 1y HeT? [Touemy?

3ananue 3

ITpumuTe perieHus o CUTyaluy 1 000CHYHTE ero.

BsI — MeHeKep 10 MapKeTHHTY B (PHpMe, BBITyCKaroIeil ObITOBYIO TeXHUKY. DHpMa ¢ MOMOIIBIO JOPOTOCTOAIINX UCCIIEIOBaHUH
HONBITANACh YCOBEPLIEHCTBOBAThH OJUH U3 BbIITYCKAEMBIX TOBAPOB, @ UMEHHO — IbLIecOC. IIblIecoc no- NpexHeMy He HOHU3UPYET
BO3/YX, XOTSI IMEHHO K 9TOMY Pe3yIbTaTy IBITAINCh IPHHTH B pe3yibTaTe HcciaenoBanuii. [IoaToMy HOBBII THII IBITECOCA HE CTAT 110
HACTOSILEMY YCOBEPLIEHCTBOBAHHOM HOBUHKOM. BBl 3HaeTe, 4To MOSABIECHNE HANMUCU «Y COBEPIICHCTBOBAHHAs HOBUHKA» Ha
yIaKoBKe U B peKIaMe CPEACTB MacCOBOH MH(OPMANUH ITOBBICUT 3HAYUTEIBHO COBIT TAKOTO TOBApA.

3aganue 4

[puamun [Tapero

Cpenu criocob0B NPUHATHS YIIPaBICHUECKUX pelIeHui Beinensercs «npuauun [lapero». Cyrs npuHuumna, chopMyIMpOBaHHOTO
UTaIbSIHCKUM KOoHOMHCTOM Buibdpeno [Tapero, 3akmodaercst B TOM, YTO BHYTPH JaHHOH KaKOH-THO0 TPYIIIIEI MIIK MHOKECTBA TPy
OTJIeJIbHBIE MaJible €€ YacTH OOHAPY)KUBAIOT HAMHOTO OOJIBIIYIO 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX YAEIbHOMY BECY B I'PYIIIIE.
Hampumep:

- 20% xnueHToB (ToBapoB) AatoT 80% 060poTa MK NPUOBLIY;

- 80% kimeHToB (ToBapoB) npuHOCAT 20% 000pOTa MK IPUOBLIH;

- 20% ommbok 06ycnosnuBaoT 80% mnoreps;

- 80% ommbok 00ycioBnuBaoT 20% moTeps;

- 20% MCXOIHBIX MPOAYKTOB onpenessatoT 80% CTOMMOCTH FOTOBOTO U3/EIHS;

- 80% ucxoaHbIX MPOAYKTOB onpeaenaoT 20% cToMMOCTH TOTOBOTO U3JEHsL.

[TosTomy B cBsi3u ¢ npuHunoM [lapero ormeuarot coorBercTBre «80:20». B nmpouecce paboTsl MeHemkepa 3a nepsbie 20%
pacxoxyemoro Bpemenu pocturaercst 80% pesynpTaToB, octanbHble 80% 3aTpadeHHOro BpeMeHH mpuHocat 20% obmiero urora.
CrenoBarellbHO, MEHEKEPY HE LieecooOpa3Ho OpaThes CHauaa 3a camble Jd€rkue jaena. Heo6xoaumMo NpucTynarh K pelIeHHIo
BOIIPOCOB, COO0Pa3ysCh C UX 3HAYCHHEM.

Bomnpocs! 41151 paboTsl ¢ kelicoM

1. Kakyro mpakTudecKyro Mojib3y MOXKHO M3BIIeYb W3 3HaHMA npuHnuna [lapero?

2. Bo Bcex 1 cityyasix A€HCTBYET 3TOT NPUHLUI?

3. Kakue enié BbIBOJIBI JJIs PAKTHUYECKON pabOThI POCCHICKOTO MEHEKEPa MOYKHO CIIENIaTh, HCIIONb3Yys MpuHImI [1apeTo?
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O0ocHyiiTe cBOU IPEIOKEHUSL.
4. IlpuBeauTte mpuMepsl AeUCTBUS 3akoHa [lapeTo n3 Bamero TMYHOTO OIBITA.

3ananue 5

Ha cknaiax oJiHOW M3 KPYIIHBIX KOMITBIOTEPHBIX (PPM CKOMHMIOCH 3HAYMTENLHOE KOJTMYECTBO HE MPOJIAHHBIX MEPCOHANBHBIX
KOMITBIOTEPOB, UTO CHIDKAJIO PEHTa0eNIBHOCT MPOM3BOACTBA. PyKOBOACTBO (MPMBI IOCTABHJIO 3aJady YCKOPUTH PEATHU3ALNI0
MEPCOHATBHBIX KOMIIBIOTEPOB.

AHaNUTHYECKO! TPYNIOH OBUIO CTEHEPUPOBAHO HECKOIBKO aTbTEPHATHBHBIX BAPHAHTOB PELISHHS 3TOH MPOOIEMBI, CPear KOTOPHIX
ObLI10 OTOOPAHO J1Ba OCHOBHBIX.

[TepBrlit BapHaHT penieHus NpooIeMbl IpeayCcMaTpUBal 3HAUUTENEHOE CHIKEHHE OTITYCKHOH IIEHBI.

BTopoii npemioKeH bl BApUaHT PELICHHS MPE/Ioiarai OOHOBICHHE YIAKOBKH U 3HAYUTEIbHOE MOBBIIICHHE POIaXKHOU IICHBI.
Mo xa>kmoMy BapuaHTy ObLIN pa3paOOTaHbI CLIEHAPHHU Pa3BUTHS CUTYAIMH ITOCTIE TOTO, KaK TOBAp OKaXKETCs HA PBIHKE cObITa. B
IIEPBOM Cllydyae CLIeHapUil Ipernoaral HEKOTOPOe YBEIMUEHUE MIPOIaXK, KOTOPOE HE MOIJIO CYLIECTBEHHO OTPA3UThCs Ha
peHTa0eIbHOCTH TIPOU3BOICTBA PUPMBI.

Ipu pa3paboTke BTOPOTO ClIEHApHsi OCHOBHAS CTaBKa ObLIa ClieflaHa Ha TaK HAa3bIBAEMOE HEPAI[HOHAIBFHOE MOBEICHHE MTOTPEOUTEIS.
CornacHo uccinenoBaHusIM TouTH B 80 % cirydaeB IpH HOKYIIKE KOMITBIOTEPOB MOTPEOUTEIH PYKOBOACTBYIOTCS HEPALIMOHAILHBIMU
MOTHBaMH.

PykoBozmcTBOM (hHPMBI OBLT IPUHAT CONPSDKEHHBIN ¢ PUCKOM BTOPOM BapHaHT pelieHus npoodiaemsl. OcTaBIInecs Ha CKIaae
KOMITBIOTEPBI OBLIH JOCTATOYHO OBICTPO MPOJIAHBIL.

Bomnpocs! 41151 paboTsl ¢ kelicoM

1. Kaxoif MeTo1 mpHHATHUS pELIeHUH UCTIOIB30BANICS B JAHHOM Clrydae?

2. PemnieHue Kakoro THa ObUIO NPUHATO PYKOBOACTBOM OpraHM3alMu (MHTYUTHBHOE, OCHOBAHHOE HA CYXICHHUIX, pAlIMOHATIBHOE)?
3. JleficTBUTENBHO JIM HUpMa IIIJIa HA PUCK, BEIOHpAsi BTOPOH BapUAHT PELICHUS MPOOIeMbl?

4. Kak BBl AymMaeTe, BCET/1a JIM, KOra HE0OX0AUMO COBITh 3aJIe)KaTYI0 MPOIYKIHUIO, HAZ0 IeHCTBOBATH HIMEHHO TAaKUM 00pa3om?

6.3. TunoBbie KOHTPOJIbHBIE BOIIPOCHI U 32JaHHUS /151 IPOMEKYTOUHOM aTTeCTALUH

BOHpOCBI JJIL IIOATOTOBKHU o6yf{a}onmxc51 K HpOMe)KyTO‘IHOfI aTTeCTalluy 110 JUCIHUILINHE ((MeHe)I)KMeHT» B [ICPBOM CEMECTPEC

1.laiiTe onpenenenue MeHeHKMeHTa. KakoBbI €ro OCHOBHBIE KaTETOPUU?
2.Ilepeunciure pyHKIMKA MeHEpKMeHTa 110 A. daiiorro.

3.Kakue merop! ynpasieHus Bbl 3Haere? [IpuBenure npuMepsl.

4.HazoBuTe OCHOBHBIE YPOBHM MEHE/DKMEHTA U UX 3afauu.

5.KakoBbI cOBpeMeHHbIE TEHJICHIIMU B MEHEJDKMEHTE?

6.ITouemy 3¢ deKTHUBHBII MEHEIDKMEHT — KIII0OYEBOH (aKTOp KOHKYPEHTOCHOCOOHOCTH?
7. KakoBbl OCHOBHBIE XapaKTEepUCTUKU COBPEMEHHOM OpraHu3anun’?

8. [lepeuncnyTe TPUHIUNBI YIIPABICHUS OPTaHU3AHEH.

9. Kakue ¢yHkuuu ynpasineHust opraHusanyeil Bel 3Haere?

10. HazoBuTe COBpeMEHHbBIC MOJICITH YIIPABJICHUS U X OCOOCHHOCTH.

11. Kakue BBI30BBI CTOSIT IT€pE] COBPEMEHHBIMHI OPraHU3aIMsIMU B 00JIaCTH YIIPABJICHUS?
12. IlpuBeauTe MpUMEPHI YCIIETTHBIX KOMITAHUHN U UX YIPABIEHYECKUX MPAKTHUK.

13. OxapakTepu3yiTe KIacCHUECKYyI0 HIKOJIY MEHEKMEHTA.

14. B 4éM CyTb IIKOJIBI YETOBEYECKUX OTHOIICHMIT?

15. Kakue kommuecTBeHHbIE METO/IbI UCIIONB3YIOTCS B YIpaBiIeHUH?

16. HazoBuTe coBpeMeHHBIE IOIXOAbI K MEHEKMEHTY.

17. Kak 3BoJoIMs yrpaBieHuYECKOW MBICIH MOBIIUSIA HA COBPEMEHHBIH MEHEIKMEHT?
18. IIpuBeauTe mpuMepbl MPUMEHEHHS PA3INIHBIX IIKOJ MEHEPKMEHTA B COBPEMEHHBIX KOMIAHHUIX.
19. Ilepeuncaure yHUBEpCaIbHbIE MPUHIMITEI MEHEDKMeHTa 110 A. Paiioio.

20. Kakue coBpeMeHHbIE IPUHIIUIIBI MEHEPKMEHTA BB 3HaeTe?
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21. Kaxk npyHIUIIBI MEHEDKMEHTA BIMAIOT Ha YIPaBJICHYECKHH Mpoliecc B 001acTH kayecTBa?
22. OnumuTe dTansl yrnpaeieHueckoro mukia (PDCA).

23. IIpuBenure npuMepsl OMIMOOK B IPUMEHEHUH PUHIMIIOB MEHEDKMEHTA.
24. Yro Takoe MexaHU3M yrpaBiieHus? Ha30BUTE ero 31neMeHThl 1 0COOCHHOCTH B cepe YIpaBICHHUS KAueCTBOM.
25. KakoBa poib Lieenoiaranys B yrpaBiaeHuu?

26. Kakue BuJIbI Lieneil CyIEecTBYIOT B MEHEIKMEHTE?

27. Yro takoe SMART-kputepun nenei?

28. OnumunTe mpolecc 1eenojaraius.

29. B 4ém cymHOCTh U 3HaUY€HNE TUIAHUPOBAHUS?

30. ITepeuncnure npuHIHIGI 3PPEKTUBHOTO IUIAHUPOBAHNUS.

31. Kakue Bubl IU1aHOB BBl 3HaeTe?

32. Onuiyre npouecc IIaHUPOBAHUS.

33. Kakue MeTop! TUTaHUPOBAHUS IIPUMEHSIOTCSI B MEHEDKMEHTE?

34. B uéM CyTb OpraHu3alMOHHON GyHKIMUU?

35. IlepeuncnuTe MPUHLIXIIEI OPTaHU3AIMOHHON AESTEIHHOCTH.

36. Kakue TUIbI OpraHU3alMOHHBIX CTPYKTYp BbI 3HaeTe?

37. OnumuTe NpoIecc OPraHn3alny IeITeIbHOCTH.

38. KakoBbI COBpeMEHHbIE TEHJICHIIUU B IOCTPOCHUHU CTPYKTYpP?

39. Yro Takoe aIMHUHUACTPATHBHAS QYHKIHS yIIpaBJIcHUS?

40. ITepeuncnure NPUHLIMUIIBI aIMUHUCTPATUBHOTO YIIPABIICHHUS.

41. Kakue (yHKIUHM a]MUHUCTPHPOBAHUS BbI 3HaeTe?

42. HazoBute MeTO/1bl 3AIMUHUCTPATUBHOTO YIIPABJICHUS.

43. Kakuie ”HCTPYMEHTBI HCIIOJIb3YIOTCS B @IMUHUCTPUPOBAHUN?

44. B yéM CcynIHOCTh MOTHBALIUU B MEHEJDKMEHTE?

45. [lepeuncnnTe OCHOBHBIE TEOPHH MOTHBAIINU.

46. Kakue Buibl MOTHBAIMH CYLIECTBYIOT?

47. OnumuTe mporecc MOTHBALIMY TIEpCOHATIA.

48. IIpuBenure NpuMepbl COBPEMEHHbBIX METO/I0B MOTHBALIHH.

49. Yo Takoe rymMaHHU3anns MEHEKMEHTa?

50. KakoBbI 11eny ¥ 331244 T'YMaHU3al{H B YIIPABICHAN?

51. HazoBuTte MeTOIbI peann3auil TyMaHU3ain.

52. Kak rymanusanus Biuser Ha 3p(HeKTUBHOCTD yIpaBlIeHUs KadecTBOM?
53. B uéMm CynIHoCTh ¥ 3HaUY€HUE KOHTPOJISI B MEHEDKMEHTE?

54. Ilepeunciute NpUHUUILL 3GHEKTUBHOTO KOHTPOJISL.

55. OnumuTe nMpouecc KOHTPOJISL.

56. Kakue MeTopl 1 HHCTPYMEHTHI KOHTPOJISL BBI 3HaeTe?

57. KakoBbl COBpeMEHHbIE TEHJICHIIUU B KOHTpOJIE?

58. Uto Takoe BHyTpeHH:S cpena opranuzanun’? HazoBute e€ ameMeHThI.

59. Kak B3auMOCBs3aHbI 3JIEMEHTBI BHYTpEHHEH cpenbl?

60.Yto Takoe BHemH:S cpefa opranu3anun’ KakoBsl e€ OCHOBHBIE XapaKTEPUCTHKHU?

Bompocs! 415 oAroTOBKY 00y4aromuXxcst K MPOMEXYyTOYHON aTTecTaluy 1o JUcHUIUIHHE «MeHeHKMEHT» BO BTOPOM CeMeCTpe

1. [aiite onpeneneHne KOPIOPATUBHON KyJIbTYpPhl U HA30BUTE €€ OCHOBHBIE DJIEMEHTHI.

2. Kakue ypoBHU KOpIOPAaTUBHOM KyJIbTYpHl BblaenseT O. leitn?

3. [lepeuncnure 0OCHOBHbIC (PYHKIIUN KOPIIOPATHBHOW KYJIbTYPHI B OpraHU3AIIHH.

4. Kakue THIBI KOPIOPATUBHBIX KYJIbTYP CYLIECTBYIOT IO Kinaccupukanuun Y. Xouan?

5. Kak xopriopatuBHasi KyJabTypa BiuseT Ha 3Q(HEKTUBHOCTh MEHEDKMEHTA?

6. HazoBute MeToap! pOpMUPOBAHUS KOPIIOPATUBHOM KYJIBTYPHI.

7. Kakue HHCTpYMEHTHI HCTIONB3YIOTCS IS YIIPABICHNUS KOPIIOPATUBHOMN KyIbTYpOn?

8. KakoBbl cOBpeMEHHbIE TEHICHLIUH Pa3BUTHSL KOPIIOPATUBHBIX KYJIbTYpP?

9. Kak HanmoHasbHast KyJIbTypa BIHseT Ha (JOPMHPOBAaHNE KOPIIOPATUBHOU KYJIbTYpPhI?
10. Yro Takoe AMAarHOCTUKA KOPIOPATHBHOM KYJIbTYPHI U KAKOBBI €€ Lesu?

11. IlepeuncnuTte OCHOBHBIE TOAXO/IBI K TUATHOCTHKE KOPIIOPATHUBHON KYJIBTYpPHI.

12. Kakue MeTo/1bl TMarHOCTUKU OTHOCSTCS K KAUeCTBEHHBIM, a KAKHE — K KOJIMYECTBEHHBIM?
13. OnumunTe 3Tansl AUATHOCTUKA KOPIIOPATUBHOM KYJIBTYPHI.

14. B uém 3axmouaercs meroauka OCAI K. Kamepona u P. Kyunna?

15. Kakue omiOKu yaiie BCero JA0MYCKarOT MPH AUATHOCTUKE KOPIIOPATHBHOM KYJIbTYpPhI?
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16. KakoBbl COBpEMEHHBIE TEH/ICHIIUU B TUATHOCTHKE KOPIIOPATUBHOM KYJIbTYpPbI?

17. Kakue kpurepuu 3h(HEeKTUBHOCTH AUATHOCTUKH BbI 3HaeTe? Kak MHTEpnpeTnpoBaTh pe3ysibTaThl TUATHOCTHKH KOPIIOPATUBHON
KyIbTYpBbI?

18. Yro Takoe mcrxomaToJoruueckas KoproparuBHas KynbTypa? [lepeuncinte oCHOBHBIE THITBI IECTPYKTUBHBIX KOPIIOPATUBHBIX
KYJIBTYP.

19. KakoBbl IpU4YMHbI JOPMHUPOBAHHS TOKCHUHBIX KOPIOPATUBHBIX KyIbTyp? HazoBure rociaencTBys NCUXONAaTOIOIMYECKUX KYJIBTYP
JUISL OpPTaHU3ALUH ¥ COTPYTHHUKOB.

20. Kakue MeTobl JUarHOCTUKU ¥ MPOGUIAKTHKY JECTPYKTHUBHBIX KYJIbTYP CYIIECTBYIOT?

21. KaxkoBbI mpu3HaKy HAPLUHUCCUIECKON KOPIIOPATUBHOU KYJIBTYPHI?

22. B uém 0coO6eHHOCTH apaHOMIAIHON M ICUXONATHYECKON KyIbTyp?

23. Kak npoTHBOCTOSTH JaBJICHUIO TOKCUYHOW KyabTypbl? KakoBbl MPUHIUIIEI HOPMUPOBAHHUS 370POBOM KOPIIOPATHBHOM KYJIBTYPHI?
24. Jlaiite onpeneneHne HHPOPMAIIIOHHOTO CONIPOBOXKACHUS B MeHePKMeHTe. Ha30BUTE OCHOBHBIE KOMIIOHEHTHI HH(POPMAIIHIOHHOTO
COIPOBOXKICHHS.

25. Kakue Busibl yrpaBiieHueckoi nHpopmarmu cymectytor? [IpuBeaure npuMepsl COBpEMEHHbBIX HH)OPMAIIMOHHBIX CUCTEM B
MEHEKMEHTE.

26. Onumute npouecc nHGOPMaLUOHHOr0 obecnedeHus ynpasiaeHus. Kakue npo6iaeMbl BOZHUKAIOT IPU HHPOPMALUOHHOM
COTIPOBOKICHUU?

27. KakoBbI COBpEMEHHbIE TPEH bl Pa3BUTHSI HHPOPMALMOHHOTO CONPOBOXKICHHS?

28. B uém ocobennoctu BHenpenusi ERP- u CRM-cucrem?

29. Kak uH(pOpMalMOHHbIE TEXHOJIOTUH BIUAIOT HA OPraHU3aLUOHHYIO CTPYKTYpPY?

30. Yro Takoe 1udpoBU3aIMs U HCKYCCTBEHHBII HHTEIUICKT B MEHEIDKMEHTE?

31. HazoBure ocHOBHBIE HanpaBieHus npumeHenus MM B ynpasieHuu.

32. Kakue Texnonoruu M1 ncnone3yiorcst B MeHeKMeHTE?

33. Onummre >tansl BHeApeHus VIU B ynpaBieHUECKHE MPOIIECCHI.

34. KakoBbI IPEUMYILECTBA U BBI30BBI IM(POBU3AIMHU JJISI MEHEKMEHTA?

35. IlpuBeauTe npuMepbl aBTOMATU3AMU YIPABIEHYECKUX PeLIeHi ¢ moMolbio MH.

36. KakoBsl nepcrniektuBsl pazputus MU B menemxmenTe? Kakne koMneTeHIIMM HEOOXOAMMbI MEHE/DKEPaM B YCIIOBHSX
nudpoBu3annu?

37. Kak U/ BniuseT Ha IPUHSITHE CTPATETHUECKUX PEIICHNN?

38. B uém ocobenHoCTH HU(POBBIX TpaHCHOpMaLUil B pOCCUACKUX KOMIAHUAX?

39. [Maiite onpenieneHe KOMMYHHKALIMI B MEHEDKMEHTE. B uéM 0COOCHHOCTH JIETIOBBIX KOMMYHHUKAIUii?

40. ITepeuncaure BUIb U (HOPMBI AETOBBIX KOMMYHHUKauXi. HazoBuTe GYHKIIUM JETOBBIX KOMMYHUKAIHH.

41. OnuiunTe OCHOBHBIC JIEMEHTHI KOMMYHHKAIIMOHHOTO mpoliecca. Kakue 6apbepbl MemaroT 3 QEeKTUBHOM AET0BOM
KOMMYHUKaIUK?

42. KaxoBsl npaBuia 3pQeKTUBHOMN AETOBOH KOMMYHUKAIIUK?

43. Kakx KOMMYHHKAIIMU BIUSIOT Ha yIpaBjieHue opranusamuei? Kakue coBpeMeHHbIE TEHACHIMH HAOIIOJAI0TCS B ICTOBBIX
KOMMYHHKaUusx?

44. Tlpusenute npumepsl 3P HeKTUBHBIX U HEAPPEKTUBHBIX KOMMYHHUKAIIMH B OpPraHU3aIUsIX.

45. IToueMy KOMMYHUKAIIMH CUUTAIOTCS CBA3YIOLUIMM IPOLIECCOM B YIpaBIeHUH?

46. OnumuTe CTPYKTYpY KOMMYHUKAIIMOHHOTO Tporiecca. Kakue BUapl KOMMYHUKAWK CYIIECTBYIOT B OpraHU3aun?

47. HazoBute GyHKIMM KOMMYHHKAIWH B yrpaBieHHH. Kak KOMMyHUKaIMK BIUAIOT Ha 3QEKTUBHOCTD YIPaBICHUS?

48. Kakue 6apbepsl MemarT 3pPeKTHBHBIM KOMMYyHUKaIisiM? Ha30BuTe myTH noBsiieHus 3)HEKTHUBHOCTH KOMMYHUKAIHIA.

49. KakoBbl COBpEMEHHbIE TEH/ICHIIUY B Pa3BUTHH KOMMYHUKALUI?

50. [IpuBeauTE MPUMEPHI BIUSHUS KOMMYHUKAIHI HA YCIIeX peau3alny yIpaBieHYecKuX peuieHuit. KakoBa posib 00paTHOM cBs3H
B KOMMYHHKaLUIX?

51. JlafiTe onpeaenenue yrnpaBIeHIeCKOTO PEIICHUSI.

52. [lepeuncnnuTe OCHOBHBIE ATAIbI IIPOLECCa IPUHATHS YIIPABIEHUYECKOTO PEIICHUS.

53. Kakue ¢GakTopbl BIUAIOT HA MPOLIECC MPHHSATHS PEIICHNH?

54. YeM OTIIMYAIOTCS CTPATETHUECKHE, TAKTUYECKUE U OTIEPAlUOHHBIE PEILICHHs?

55. KakoBbI TUNWYHBIC OLUTHOKH MPH MPUHATHU YIPABICHYCCKUX PEILICHUN?

56. [IpuBeauTe npuMepb! KOJUIEKTUBHBIX 1 HHIMBUIYAJIbHBIX PELICHUH.

57. KakoBa poib HHPOpPMALIUK B IPUHATHAHN pelieHuii? KakoBbl COBpEeMEHHBIC TCHICHIIMU B MOJITOTOBKE U MPUHATHH PELICHU?
58. Onuiyre npouecc KOHTPOJIA U OLEHKU PE3yIbTaTOB yIIPaBIEHYECKOTO PEIIEHNUS.

59. IlpuBenuTe MpUMEpHI YCTICITHBIX YIPABIECHIECKUX PEIICHUHA U3 TIPAKTHKH.

60. HazoBure MHAMBHyalbHbIE ¥ KOJJIEKTUBHBIE METO/IbI IPUHATHS PELICHHUH.

61. Kakne xonndecTBeHHbIE METO/bI HCIIOJIB3YIOTCS IPH MOJATOTOBKE PEIICHHA?
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62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
71.
78.

UYro Takoe SWOT-aHanu3 ¥ Kak OH IPUMEHSETCS] B MEHEJDKMEHTE?

Onumure METoJ] «IEPEBO PEIICHUI.

Kakue TunyHble OMUOKU JOMIYyCKAI0T MEHEDKEPhl IPU NPUHATHY peleHuii?

KaxoBsI coBpeMeHHBIE HHPOPMAIMOHHBIE CHCTEMBI OANEPKKN MPUHATUS PEIICHUH?

B uém ocobenHOCTU rHOKUX MeToponoruil (Agile, Scrum) A1t IPUHSATUS peLIEHUN?

ITpuBeauTe npUMepbl UCIOIb30BAHUS SKCIEPTHBIX OLICHOK.

KaxoBa ponp KpUTHYECKOTO MBIIUICHNS B IPUHATAN PEUICHUA?

OnumuTe NpoLecc aBTOMATH3aLUY PYTUHHBIX PellleHUH ¢ moMolbio M.

JlaiiTe onpeneneHne cTpaTernaeckoro MeHEeKMEHTA.

Ha3oBute OCHOBHBIE 3TaIlbl CTPATETUUECKOT0 MEHEJDKMEHTA. Kakue HHCTPpyMEHThI UCIOIB3YIOTCS A7l CTPATErHueCcKoro aHamusa’?
IpuBenuTe MPHMEPHI CTPATETHUECKUX LieTel OpraHu3aIin.

KakoBbl IpUHIUIIBI CTPATETMYECKOTO MEHEPKMEHTA?

Ornummre Mozens sty cun [loprepa.

Kakosa poins SWOT-ananusa B CTpaTeruueckoM yIpaBieHUn?

KaxoBbI coBpeMeHHBIE TEHICHINH B CTPATETHIECKOM MEHEIKMEHTE?

JlaiiTe onpeneneHue yrpasieHUs TPYIOBBIMU pecypcaMu. IlepeuncinuTe OCHOBHBIE 3TAllbl YIIPABICHUS IEPCOHAIIOM.

Kaxne mpHHIMIIEL 1eKaT B OCHOBE YIIPaBJICHHUS TPYAOBBIMHE pecypcamu? Ha3oBuTe coBpeMeHHbIE TEHICHINH B YIIPaBICHHN

HEPCOHAJIOM.

79.
80.
81.

KaxoBa pons MOTHBAIMK 1 CTUMYJIHPOBAHUS TpyHa?
Onummre npouecc IIaHUPOBAHUS IOTPEOHOCTH B IIEPCOHAIE.
B uéwm 3akmrouaercst ynpasieHnue kapbepoi corpyaaukoB? [Ipuseaure npumeps! yernenrasix HR-npaktuk B poccuiickux

KOMIIaHUAX.

82.
83.
84.
85.
86.

Jaiite onpezeneHue onepaninoOHHOro MeHeaKkMeHTa. HazoBuTe OCHOBHBIE 3a/1a41 ONEPA[IOHHOIO MEHEKMEHTA.

Kakue HanpaBieHus BbACISAIOT B ONIEPALMOHHOM MEHEKMEHTE?

Onumute GYHKIUK U IPUHIUIIEI OTIEPAIIMOHHOTO MEHEKMEHTA.

KakoBa poJp onepallmoHHOTO MEHeKepa B OpraHu3auu?

[IpuBeauTe npuMepsl COBPEMEHHBIX TEH/ICHIIMI B ONIEpallMOHHOM MeHeKMeHTe. Kak onepalMoHHbI MEHEIKMEHT CBsI3aH C

JpyruMu QyHKIUSAMY yIIPaBIeHUs?

87.
88.
89.
90.
91.
92.

OmnumrTe Iponece ynpaBleHN Ka4eCTBOM MPOTYKIIUH/ yCITyT.

B uém ocoGeHHOCTU BHEAPEHHs THOKUX cucTeM yrnpasienus (Lean, Agile)?

IpuBenuTe MPHMEPHI YCIEITHBIX TPOEKTOB TI0 ONTUMMU3AILNH TPOU3BOACTBA.

Jaiite onpeneneHue KoH(IUKTa B opranu3anuy. Ilepeducaure TUnbl KOHGIUKTOB U UX IPUYUHBIL.

HazoBute MeTopI yrpaBieHns! KOHGIHKTaMH.

OnumuTe Npouecc ynpasieHUs U3MEHEHUSIMU B opranuzanuu. IloueMy cOTpyIHUKH CONPOTUBIAIOTCS U3MEHEHUSAM U KaK 3TO

MIPEO00TETH?

93.
94.
95.
96.
97.
98.
99.

UYro Takoe cTpecc Ha paboueM MecTe M KaKOBBI eTo NpHYuHbEI? Ha30BHUTe METOBI YIIPaBIEHHS CTPECCOM.

KakoBa poib pykOBOAUTENS B YIPABICHUH KOHGIUKTAMU, U3MEHEHUSIMU U cTpeccaMu?

OnumuTe B3aNMOCBSI3b KOH(INKTOB, N3MEHEHHH U CTPECCOB B OPTraHU3aLUH.

JlaiiTe onpenesieHUe HHHOBAIMN 1 HHHOBAILIMOHHOIO MeHekMeHTa. HazoBuTe BU/IbI HHHOBALIUH.

Onummre 3Tanbl MHHOBAIMOHHOTO Tpoliecca. Kakue MeToabl 1 HHCTPYMEHTBI UCIIOJIb3YIOTCS ISl yIIpaBlieHUs: HHHOBALUAMU?
Kak opranu3oBaTh MHHOBALIUOHHYIO JEATEIbHOCTb B KoMIaHuU? IIpuBeuTe NpUMeps! YCIEIHbIX MHHOBALIMOHHBIX [IPOEKTOB.
KakoBa posb HHHOBallMOHHOTO MEHEPKMEHTa B CTPaTEeruu OpraHu3anuun?

100. Yro Takoe OTKPBITHIC I/IHHOBaHI/II/I? HazoBute COBPCMCHHBIC TCHACHIIUU B YIIPABJICHUN MHHOBALIUSIMU.

Ba)IaHI/ISI JJIA HpOMe)KyTO‘{HOﬁ aTTrecraluu

3ananue 1. D10 ObLI M0-HACTOSIIEMY HECHACTIIMBBIN 1eHb i Mactepa IlerpoBa. /[Ba ero corpyaHnka cooOMmMIM, 4TO OHU OOJIBHBIL.
PaHo yTpoM OJMH MOJIBEPHYJI HA JICCTHHLIE HOTY, ¥ €T0 Cpasy e yBe3JIH B OOJIbHUILY, a 4yepe3 [Ba Jaca APYroi IMOBpenul pyKy IIpu
3aTOYKE MHCTPYMEHTA. A Bellb Yepe3 TPU JHs JOJDKEH ObITh BBINOJIHEH 001b110H 3aKa3 it pupmbl «LImuar u K».

C GOIBLIMM TPYAOM MacTep Nepepaciipepenil 3aIaHus Cped OCTaBIINXCs pabovHX M YIIel Ha corllacoBaHMe K KOHCTpyKTopy. Korma
OH BEPHYJICS U3 KOHCTPYKTOPCKOT0 OI0pO, TO YBH/EI, YTO TPOE U3 OCTaBUIMXCS PabO4YHX OTCYTCTBYIOT. OKa3anock, 4TO B OTCYTCTBUE
MacTepa MPUXOIHI ITIaBHBIH HH)KEHEp NPEANPHUSTHS U Jall YKa3aHUe TpeM pabouyuM HeMeUICHHO UATH BMECTE C HUM Ha Pasrpy3Ky
BaroHoB.

Tak xak mactep IlerpoB He MOT GoJIbIIIE YBUAETH ITIABHOTO HH)KEHEPA, TO PACIIOPSDKEHNE HAayalIbCTBA HEb3s OBLIO
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OTMEHHTb. TeM caMbIM CTaHOBUJIOCH HEBO3MOXKHBIM BBIJIEP)KAaTh CPOKHU BBINIOJIHEHUS 3aKka3a pupmbl «1Imuar u K».
Bompocsr:

1. KTo BUHOBAT B CIIOXKUBIIEHCS CUTYaN?

2. Kakoit mpuHIMI yripaBiieHUs ObLI HAPYILEH B JJAHHOW CUTyaluu?

3ananmue 2. [Ipy IpoBeICHUU PEKOHCTPYKIIMHU ITPOU3BOICTBA MacTep MIBaHOB MOTy4HII 3a1aHKe MiepeBecTr 10 CBOMX MTOTYNHEHHBIX Ha
Ipyryo paboty. Macrepy 3To nopyueHue Obu10 KpaiiHe HenpusaTHO. OH He X0Tel Obl, 4TOOBI €ro JI11 ObUIH B IPETEH3UH HA HETO,
MO3TOMY Pa3MBIIUISLI, KaK Jy4IlIe BCEr0 YCTPAHUTHCS OT ITOro Aena. HakoHel Hallels BBIXO[: OH MPEUIOKIIT CBOEMY HAYalIbHUKY
Iiexa BCeX CBOMX MOAYMHEHHBIX - 20 4eTOBEK — U IMOMPOCHII €TO BEIOPATH TEX JECATEPHIX, KOTOPHIE €My MOKAXYTCS ITOIXOISIIIIMU.
VBbI, HAYaJBHUK HA Ty YJIIOBKY HE MOMAJICSL.

Bompocsr:

1. ObocHOBaH /M Ha Balll B3I ObUT OTKA3 HadalbHUKA 11eXa Mactepy MiBaHOBY?

2. Kax Br1 nymaere, kakve IpUHIUIBI yIIPaBICHUS Pa3bsICHUI IIPU OTKa3e HadaJIbHUK [IeXa MacTepy MBanoBy?

3. Kakoii TeopeTHueCKHil MIPUHIUI XOTEN MPUMEHUTh MacTep VIBaHOB, 00pamasch K HAYaJbHUKY 11eXa?

3ananue 3. B 00yBHOM MarasuHe Ha3pesa KOH(IUKTHAS CUTyallusl MKy [TOJMUHEHHBIMU M PYKOBOJCTBOM. Heckonbko
IIPOJIABLIOB-KOHCYJITAHTOB OOBUHIIIN aJMUHHUCTPAUIO Mara3MHa B TOM, YTO BCEM HA3HAYaIOT OAWHAKOBYIO 3apa0OTHYIO IIaTy BHE
3aBUCUMOCTH OT BKJIaJ[a KXA0T0 pabOTHUKAY.

1. Kakwue Teopun MOTHBAIMM HEOOXOAUMO U3YUUTh PYKOBOACTBY VIS IPABUIIFHOTO MOHUMAaHHMS TAaHHON MPoOIeMbl?

2. Kakum 006pa3oM MOXKHO yOeAUTHCS B CIIPABEIIIMBOCTH BBIBOIOB IPO/JIABLIOB- KOHCYJIBTAHTOB?

3aganne 4.  Bawm mpemnaraercs BeiOpaTh cebe 3amMectuTens. KaHaumaTel OTIMYAIOTCS APYT OT APYra CIACSAYIOIUMU 0COOCHHOCTSIMU
B3aMMOOTHOLICHHUHT C BBIICCTOSIIMM HAYaIbHUKOM:

A.TlepBbliii OBICTPO COTJAIIACTCS C MHCHUEM HJIH PACTIOPSHKEHHEM HayalbHUKA, CTPEMUTCS YETKO, 6€30rOBOPOYHO U B YCTAHOBJICHHBIC
CPOKH BBITIOJIHATH BCE €r0 3a/IaHMUSL.

b. Bropoii MoeT OBICTPO COrIAIIATHCS C MHCHUEM HavalbHUKA, 3aMHTEPECOBAHHO M OTBETCTBEHHO BBIMOJIHATH BCE €T0
PacIOPsDKECHHS U 3aAaHMs, HO TOJIBKO B TOM CIIydae, €CJIM HadyaJlbHUK aBTOPUTETCH [UISL HETO.

B. Tpetuii o0namgaet 6oratbiM NpoheCCHOHATBHBIM ONBITOM M 3HAHUSIMH, XOPOUINI CIICHUAIIMCT, YMEIbIi OPraHu3aTop, HO ObIBaeT
HEY)KHMBYHUB, TPY/JCH B KOHTAKTE.

I'. YeTBepThIi OYCHB OIBITHBIN U TPAMOTHBIH CIICIIHATUCT, HO BCET/Ia CTPEMHUTCS K CAMOCTOSITEIbHOCTH M HE3aBUCHUMOCTH B paboTe, He
JIFOOUT, KOTJ]a EMY MEIIAOT.

- Kakyto xanaunatypy Bel BeiOepute? [IpoapryMeHTHpYyHTE.

3amanue 5. B camblil HanpsHKEHHBIH EproJ| 3aBepIIeHHs TPOU3BOJICTBEHHON IPOrpaMMbl OJIMH U3 COTPYAHUKOB BallleTo
KOJUIEKTHBA 3a0o0sen. Kaxplil 3 Mo4nHEeHHBIX 3aHAT BBIIIOJIHEHNEM CBOCH paboThl. PaboTa OTCYTCTBYIOMETO TakXkKe H0JDKHA ObITh
BBINOJIHEHA B cpoK. Kak mocTynure B 3T0i curyanuu?

A. TlocMOTpIO, KTO U3 COTPYZHUKOB MEHBIIIE 3aIPYKEH, U pacropsikych: «Bsl, FIBaHOB, BO3bMETE 3Ty paboTy, a BbI, [1eTpos,
IIOMOJKETE JIOJIeTIaTh APYTYIO».

b. [Ipennoxy komnekTuBy: «JlaBaiite BMecTe mogyMaem, Kak BEIMTH U3 CO3/IaBIIETOCS TOJIOKCHHS.

B. Tlompoury 4jeHOB aKTHBa KOJUIEKTHBA BbICKA3aTh CBOM MPEUIOKEHHS, IPEABAPUTEILHO 00CYIUB UX C YJIEHAMH KOJIJICKTHBA,
3aTeM MPUMY peIleHHeE.

I'. Be130By k cebe caMoro OneITHOrO ¥ Ha/I€KHOTO pabOTHUKA U HONPOIY €TI0 BEIPYYUTh KOJUIEKTUB, BBITIOJIHUB padOTy
OTCYTCTBYIOILETO.

IIpuMepsl TeCTOBBIX 3aJaHU.

WHCTpyKIUS AT CTYACHTOB IO BBINOTHEHHUIO TECTa

TecT cocTout U3 6 3a1aHuil 3aKPHITOrO THIIA C BLIOOPOM OJHOIO NPaBUIBHOIO OTBETA U3 YETHIPEX NPEIOKEHHBIX BAPUAHTOB.
B ka)x10M BOIIPOCE TOJIbKO OAUH BapUAHT SABJIAETCS BEPHBIM.

[Topsitox BBITTOTHEHUSI:

1. BHuMarenpHO IpounTaiiTe BONpOC U BCe BAPUAHThI OTBETOB.

2. BeiOepuTe 0/inH, 10 BallleMy MHEHHIO, PABUJIbHBINA OTBET.

3. 3anumure HoMep Bonpoca U OYKBY BIOpaHHOIo BapuaHTa (Hanpumep, 1 — b).

TecToBbIc 3amanus
Bonpoc 1Kakoii atan nporiecca npuHATHS YIPaBJISHYECKOTO PEHICHHUs B IPOEKTE NPEAIoaraeT CpaBHEHHE (PaKTHYECKUX
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Pe3ybTAaTOB C 3aIJIAHUPOBAHHBIMH JJIS BHISIBICHUS OTKIOHEHUH?

A) BeipaboTka anbTepHATHB.

b) Peanusauus perieHus.

B) KoHTpoub ucomHeHusl.

I') Ananu3 curyanuu.

Bomnpoc 2Kakoii 13 nepeurcieHHbIX METOI0B IPUHATHS PEIICHUH B IPOEKTe OCHOBAH HAa CBOOOJHOM BBICKA3bIBAHUM HJIEH BCEMU
YJaCTHUKAaMH IPYNIITEI 03 KPUTHKH Ha Ha4albHOM dTare?

A) MeToJ 5KCIIEPTHBIX OLICHOK.

B) Mo3rogoi mrypm.

B) Meron Jlenbdu.

I') SWOT-ananus.

Bomnpoc 3IIpu npoeKTupoBaHUU pELIEHUs 3a1a4U IPOEKTa MEHEDKEP NODKEH YUUTHIBATh OTPAHHYEHUSL.

K xakomy THIy OTpaHHYEHUH OTHOCHTCS «HEJOCTATOK KBATH(UIMPOBAHHBIX KaIpOB»?

A) BpemeHHble.

B) PecypcHbie.

B) IIpaBoBele.

I') Texnonmoruueckue.

Bomnpoc 4Kakoii 10KyMeHT 00bIYHO (PMKCUPYET LEIH, CPOKHU, PECYPCHL U 0XKUIAEMbIE Pe3yIbTaThl IPOEKTA, CIIY>Ka OCHOBOM A
TIPUHSTHS YIPABICHUYECKNX PEIICHUI?

A) YcraB opranuzanuu.

b) Busnec-mnaH.

B) IlonoxxeHue o noapas/ieneHuu.

I') JlomkHOCTHASI HHCTPYKIIUSL.

Bomnpoc 5Kakoii moaxo/ K IPUHITUIO PELIEHUI B IPOEKTE OCHOBBIBAETCS HA BEIOOPE BapUaHTa, KOTOPBLH SBIISETCS «10CTATOYHO
XOPOLIMMY B YCIOBHUAX OTPAaHUYEHHOTO BpeMeHH U nHpopmanun?

A) ParmoHabHBIN TOXO/.

Bb) HTynTHBHBII TOIXO/.

B) Iloaxo orpaHM4eHHON pallMOHAIBLHOCTY (yIOBIETBOPUTENbHBII).

I') OBpucTryeckuii MOAXO/.

Bomnpoc 6Kak Ha3biBaeTcs poliecc BbIOOpa HauiIy4liell albTepHaTUBbl U3 MHOXKECTBA BO3MOXKHBIX IIPH NPUHATHH YIPABJICHIECKOIO
petienus B mpoekre?

A) IIporuo3upoBaHue.

Bb) Onrumuzanusi.

B) JlenerupoBanue.

I') Cranpaprusanys.

Bomnpoc 7TIpu Beibope criocoba perieHus 3agady NpoeKTa MEHeKEeP PACCMaTPHBAET ABa BApPHAHTA: aBTOMATH3aLus IIpoecca
(oporo, ObICTPO) ¥ PY4YHOE BBINOJIHEHKE (AEMIEBO, JI0IT0).

Kakoii MeTo/1 aHalmu3a OH MCIOJIB3YeT Il 000CHOBaHUsI BEIOOpa?

A) SWOT-ananus.

Bb) AHanu3 «3atparbl — BBITOABIY.

B) PEST-ananus.

I') MetoJ 9KCIepTHBIX OLICHOK.

Bomnpoc 8/ peanuzanuy LIy MIPOeKTa 0 CHIDKEHUIO U3EPiKeK KOMaH/1a PeJIoxKUIa TpU criocoda: COKpalleHue epcoHaa,
BHEJPEHHE SHEProcOeperaromix TeXHOIOTHA, IEPECMOTpP JOTOBOPOB C MOCTABIIUKAMH.

Kakoii aTan npuHATHS YIPaBISHYECKOTO PEIICHHs WIUTIOCTPUPYET JaHHAs CUTyarus?

A) Peanuzanus pemeHus.

b) BolsiBnieHUE U aHAINU3 AJIbTEPHATUB.

B) Ouienka pe3yabTaros.

I') IlocranoBka nenu.

Bonpoc 9Menemkep aHATU3UPYET pa3iInyHble COCOOBI PENICHUS 3a/1auH 110 BBIXO/1Y HA HOBBIH PHIHOK.

OpuH U3 BapuaHTOB TPeOyeT MOTyYESHUS IMLEH3UY, YTO CBSI3aHO C COOIOIEHUEM IPABOBBIX HOPM.

Kakoe orpannuenue sBIseTCsl KIIIOUEBBIM IPU BEIOOpE 3TOTO criocoba?

A) BpemenHoe.

B) PecypcHoe.

B) IIpaBoBoe.

I') Texnonmoruueckoe.

Bomnpoc 10ITpu BeI60pe ONTUMATBHOIO CrI0co0a peleHus 3ajauy IPOeKTa KOMaH/[a UCI0NIb3yeT KPUTEPUU: CPOKHU, OIOAXKET, KAUeCTBO.
Kakoif HHCTpYMEHT H03BOJISIET ApTYMEHTHPOBATH BEIOOD JIyUIEro BapuaHTa Ha OCHOBE 3THUX IapaMeTpoB?

A) uarpamma I"anTa.
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b) Marpuna N0puHATHS PEIleHUI.

B) OpranusaiuonHas CTpykTypa.

I') YcraB npoekra.

Bompoc 1 1Menemxep paccMaTpHBaeT ABa cloco0a pelieHus 3a1a4n: IPUBJICYEHHE BHEITHETO TOAPSIYNKA MM BBIIOIHEHUE CHIIAMHU
COOCTBEHHOI'0 OTJEA.

Kakoii pakrop Oyner pemaronm npy apryMeHTaluy BbIOOpa B IOJIb3Y BHYTPEHHEro pecypcea?

A) CHMKEHHUE HAJIOTOBBIX PUCKOB.

b) Coxpanenue koHGUIEHINATbHOCTH HH(OPMALHU.

B) Yckopenue cpokoB peann3aium.

I') Munnmu3anus 3aTpar Ha oOy4yeHuHe.

Bomnpoc 12I1pu ananu3e crnocoOoB pelieHus 3a1a4u Mo BHEAPCHUIO HOBOM IT-cucTeMbl MEHEIKEep YUUTHIBACT OTPAHHUYEHHS 1O
OrO/KETy U KBATU(UKALIMH COTPYIHHKOB.

Kaxoii moxos K MpuHATHIO peHIeHus OH IEMOHCTPHUPYET?

A) DBpUCTHYECKUH.

b) PaunonanbHbIN.

B) MuTyuTHBHBIN.

I') OrpannueHHO palMOHaIbHBIH (YIOBICTBOPUTEIBHBIN).

Bomnpoc 13MeHemxkep IpoeKTa [0 3allycKy HOBOTO IIPOAYKTa JIOKEH BHIOPATh CIIOCOO OpraHu3aluy IPOU3BOICTBA.

OpuH BapuaHT TpeOyeT 3HAUNTEIbHBIX HHBECTUIIMI B 000PYIOBaHHE, HO COOTBETCTBYET BCEM CAHUTAPHBIM HOPMaM, APYrod —
JlelIeBIie, HO TpeOyeT JOMOIHUTENbHBIX COTIACOBAHUN ¢ HAJ30PHBIMHI OpraHaMH.

Kakoit mo1xo/1 K pOSKTHPOBAHMIO PELICHUS IEMOHCTPHPYET MEHEIKEP, €CIIH BRIOUPAET MEePBbIi BApHAHT?

A) OpueHTanys Ha MUHUMHU3AIHIO 3aTpaT.

B) ColutoieHne npaBoBbIX HOPM M OTPAHUYCHHIA.

B) Makcumusanus CKOpOCTH pealn3aluy.

I') Ucnonb3oBaHne BHYTPEHHUX PECYPCOB.

Bonpoc 14I1pu npoekTHpOBaHUM PELIeHNs 33/1a41 110 COKPAILIEHUIO CPOKOB JOCTABKH MEHEKEP aHAJIM3UPYET JIBa CII0c00a: HAHATh
JIOTIOJTHUTENBHBIA EPCOHAN MM ONTHMHU3HPOBATh JIOTHCTHIECKUE MapIIPYTHI.

Kakoii dakrop siBisieTcs Ki1roueBbIM OrpaHUYEHHUEM IPH BEIOOpE ONTUMAIIBHOTO criocoba?

A) Kanudukanus nepcoHana.

B) Bromxker mpoekTa.

B) Tun KoprnopaTHBHO# KyJITYpHI.

I') Otuueckue HOpMbI KOMIIAHUMY.

Bormpoc 151551 peanmsanum 3a1a4u MPOEKTa MO0 aBTOMATH3AINH yu&Ta MEHEDKEP paccMaTpUBAET ABa BApPUAHTA: MTOKYIKA TOTOBOTO
IPOrpaMMHOI0 o0ecreueHus in pa3paboTka COOCTBEHHOIO.

Kaxkoii 3 nepeyncieHHBIX HaKTOPOB OyAET ONPEAEIIOINM IPU BEIOOPE ONTHMAIBHOTO PELICHUS ¢ YYETOM UMEIOIIUXCS PecypcoB?
A) Croumocts nunensun Ha [10.

b) Hanmuuue B mraTe KBaTH(QUIMPOBAHHBIX TIPOrPAMMHUCTOB.

B) IonynsipHOCTH OpeHia pa3paboT4HKa.

I') CnoxHocTb uHTEpdeEiica IporpaMMBl.

Bomnpoc 16I1poekTHast koMaH/a pa3padaThiBacT PELICHUE 110 PACIIUPEHHIO IPOU3BOCTBA.

OpuH U3 BAPHAHTOB NPEATOJIaraeT apeH Iy IOMOJHUTEIbHBIX IJIOMIA/eH, 4TO TpeOyeT 3aKII0ueHHs JOr0BOpa apeHabl U NOTY4EHHUs
pasperieHui.

Kakoe orpannuenue sBiIs€TCS OCHOBHBIM IIPH MPOEKTUPOBAHUH 3TOTO PEILICHHs?

A) BpemenHoe.

b) IIpasoBoe.

B) TexHomoruueckoe.

I') CounansHoe.

Bonpoc 17MeHnemxep npoekTa 1o BHEAPSHUIO SJHEProcOEpEraroIuX TEXHOIOTHI TOJDKEH CIIPOSKTHPOBATh pEllleHHEe, KOTOPOe
OKYIHUTCS B T€UEHHUE 3 JIET.

ITpu ananm3e cnoco0OB OH YYUTHIBAET CTOMMOCTH 000PYIOBaHUS, TapU(BI Ha 3JTEKTPOIHEPTHUIO U BO3MOXKHBIE TOCYIapCTBEHHEIE
cyocunuu.

Kaxoii aTan nmpoekTupoBaHus pemeHus! WIUTFOCTPUPYET TaHHAsI CUTYarus?

A) IlocTaHOBKA L€ IIPOEKTA.

B) OuieHka 1 BHIOOP ONTUMAIILHOTO CIIOCO0A PEIICHUsS 3aJa4uu.

B) Kontpous peanuzanuy mpoekra.

I') ®opmupoBaHne KOMaH bl IPOCKTA.

Bomnpoc 18I1pu npoekTHpoBaHUM pelIeHHUs 33/1a4H 110 BBIBOlY HOBOT'O TOBapa Ha PHIHOK MEHE/KEp CTAIKHBAETCS C OTPaHUYCHUEM:
pexIaMHast KaMIIaHKs JOJDKHA COOTBETCTBOBATH 3aKOHY «O pexaMey.

Kakolii crioco6 perienus 3a1auu OyAeT ONTUMAIbHBIM C Y4ETOM 3TOI0 IPABOBOTO OIPAHUUEHUS?
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A) Hcnonb30BaHue CpaBHUTEIBHOM PEKIaMbl ¢ YIOMUHAHUEM KOHKYPEHTOB.

B) Pa3menienune pexinamsl, copepikalieii HeZIOCTOBEPHBIC CBEICHHUS O TOBape.

B) PazpaboTka pexnaMHON KaMIIaHUU, COOTBETCTBYIOLIEH TpeOOBAaHUAM 3aKOHOATENbCTBA.

I') UrHOopupoBaHKe BO3PACTHBIX O'PAaHUYCHUH IS ayAUTOPUH PEKIIAMBI.

Bomnpoc 19Kak Ha3bIBaeTcs Tpymila J0AeH, B3aUMOAONOIHAIOMINX M B3aUMO3aMEHSIOIIUX APYT APyra B XOJ€ JOCTIKEHUS
MOCTABJICHHBIX LENEH, eITeIbHOCTh KOTOPOI CO3HATENBHO KOOPAUHUPYETCS?

A) Otnen.

b) Komanna.

B) IMoapasznenenue.

I') lenaptameHr.

Bormpoc 20CoBOKyITHOCTh Ka4€CTB M YMEHHH PYKOBOAUTEIS, TO3BOJISIONINX €My OKa3bIBaTh BIMSHME HA TPYIITY U JOCTHKCHHUS
o01uX Leneil, Ha3pIBaeTCs:

A) ABTOPHTETOM.

b) JlunepcrBoMm.

B) Bnactbro.

I') Ynpasnenuem.

Bonpoc 21Kakoii Tin koManabl GOpMHUPYETCsI HA IIOCTOSHHOM OCHOBE ISl BBITIOJIHEHHSI PETYIISIPHBIX POU3BOJICTBEHHBIX 337124 B
paMKax OJHOIO NoJpa3AeieHus?

A) [IpoekTHas KOMaHa.

b) BupryanbHas koMaH[a.

B) Pabouas komanna (GhyHKIHOHAIBHAS).

I') Ynpasnenueckast KOMaH[a.

Bormpoc 22CoBoKymHOCTS HOPM, IIEHHOCTEW, TPATUIMNA U MOJIENel TIOBEICHHS, pa3esiIeMbIX WiCHAMH KOMaH/ABI, OMPEIeIIOmas ux
B3aUMOJIeCTBUE, HA3BIBAETCSL:

A) OpraHu3alMoHHON CTPYKTYPOH.

b) KopnopaTuBHO# KyIbTypOIl.

B) KomaHaHBIM 1yXOM.

I') CounanpHoOl cpenoii.

Bormpoc 23Kakoii cTrinb TuaepcTBa XapakTepru3yeTcsl TEM, 9TO PyKOBOIUTENh €INHOIUYHO IPUHUMAET PEIICHUS U KECTKO
KOHTPOJMPYET UX BbINOJHEHHE?

A) IeMOKpaTHUECKHIA.

b) JIubepanbHblil.

B) ABTopuTapHbIii.

I') Koy4uuHroBslii.

Bonpoc 24Kaxkoii ¢akTop GopMupoBaHusi KOMaH bl OTHOCUTCS K BHELTHUM YCJIOBHSM U BKJIIOYAET B ce0s XapaKTep MOCTABICHHBIX
LieJied U CIIOKHOCTD 3a1au?

A) JINYHOCTHBIE KAaYeCTBA y4aCTHUKOB.

Bb) Opranu3zaivoHHbIi KOHTEKCT.

B) Crunb pykoBoJCTBa.

I') Pasmep rpymnibi.

Bomnpoc 25Kakoil uHcTpyMeHT 0OMeHa HHpOpMaLuel 1 3HAaHUSAMU B KOMaH/I€ I103BOJIIET CUCTEMATU3UPOBATh OIIBIT, OIy4EHHbIH B
XOJIe peann3alyy MPOoeKTa, A HCTIOIb30BaHUS B OymyIiemM?

A) SWOT-ananus.

b) Ba3a 3naHwmii mpoekTa.

B) OpranusaluoHHas CTPYKTypa.

I') Ycra npoekra.

Bomnpoc 26CoBmecTHOE 00CyxIeHUE IPOOIIEM U IOUCK PELIEHUH, B X0/1€ KOTOPOro NPOUCXOMUT aKTUBHbIH 0OMEH MHEHUSIMU U
OTIBITOM MEXIY WICHAMH KOMaHIbl, Ha3bIBACTCS:

A) lenerupoBaHueM.

B) M03roBsIiM LITYypMOM.

B) Konrponem.

I') [InanupoBaHueM.

Bomnpoc 27Kakoil kaHain KOMMYHHKalUU sIBJsieTCsl Hanbouiee 3G OeKTUBHBIM JJIs OIEPaTUBHOIO 0OMEHA MH(pOpMaLUel U pelieHus
TEKYIINX BOPOCOB BHYTPH MPOEKTHON KOMAaH/BI?

A) OdunmanbHblil OTUET.

B) DnexrpoHHas moura.

B) KopnopaTuBHbIil MECCEHKEP UM TPYNIOBOM UaT.

I') [TyOonukanus Ha BHyTPEHHEM TOpTAJIe.

Bomnpoc 28IIponecc nepenauu 3HaHUil, HABBIKOB U OIbITA OT O0JIEE OIBITHBIX COTPYJHUKOB K HOBUUKAM B KOMAaH/I€ HAa3bIBAaE€TCS:
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A) Koyuunr.

B) MeHTOopcTBO (HACTAaBHUYECTBO).

B) JlenerupoBaHue NOJTHOMOYUIA.

I') Ouenka nepconana.

Bomnpoc 29/151s1 3¢ beKTUBHOrO B3aUMOJEHCTBUS B KOMaH/I€ BaXKHO HE TOJIbKO IepeaBaTh HH(POPMALHIO, HO U NOIy4aTh 00OpaTHYIO
CBSI3b.

Kakoii aneMeHT KOMMYHHKAIIUK 00eCTIeYyrBaeT 3TOT poiecc?

A) KonupoBanue.

b) Kanan cBsizu.

B) O6parHas cBs3b.

I') Hlym (momexn).

Bomnpoc 30Kakoii Buz coBelaHyus KOMaHbl Hall€IEH B IIEPBYIO ouepeib Ha 00MeH uHbopMalyeil o TeKyLeM cTaTyce 3a1ad 1
BBISIBIICHHE TIPOOJIEM, TPEOYIOIIMX COBMECTHOTO pellieHus?

A) Crpaterudeckas ceccHs.

b) ExxenneBnas ruanépka (cTeHarn).

B) IIpe3eHTanus NpoeKTa 3aKa3uuKy.

I') UtoroBoe coBelaHue 1o mpoeKTy.

Bomnpoc 31Kakoil uncTpyMeHT 0OMeHa HHpOpMaLuel 1 3HAaHUSAMU B KOMaH/I€ I103BOJIIET CUCTEMATU3UPOBATh OIIBIT, OIy4EHHbIH B
XOJIe peaNnn3alyy MPoeKTa, A HCTIOIb30BaHUS B OymyIiemM?

A) SWOT-ananus.

b) Ba3a 3naHwuii mpoekTa.

B) OpranusaluoHHas CTPYKTypa.

I') Ycrag npoekra.

Bomnpoc 32CoBmecTHOE 00CyxI€HUE IPOOIIEM U IOUCK PELIEHUH, B X0/1€ KOTOPOro POUCXOMUT aKTUBHbIH 0OMEH MHEHUSIMU U
OTIBITOM MEXIY WICHAMH KOMaHIbl, Ha3bIBACTCS:

A) llenerupoBaHueM.

B) M03roBsIiM LITYypMOM.

B) Kontponem.

I') [InanupoBaHueM.

Bomnpoc 33Kakoii kaHan KOMMYHHKalUU sIBJsieTCsl Hanbouiee 3G QeKTUBHBIM JJIs OIEPaTUBHOIO 0OMEHA MH(pOpMaLUel U pelIeHus
TEKYIINX BOPOCOB BHYTPH MPOEKTHON KOMAaH/BI?

A) OdunmanbHplil OTUET.

B) DnexrponHas moura.

B) KopnopaTuBHbIil MECCEHKEP UM TPYNIIOBOM UaT.

I') [TyOonukanus Ha BHyTPEHHEM MTOpTAJIE.

Bomnpoc 34IIpouecc nepeaayn 3HaHHIA, HABBIKOB U OIBITA OT 00JIEE ONBITHBIX COTPYTHHUKOB K HOBUYKAM B KOMaH/I¢ Ha3bIBACTCS:
A) Koyuumr.

B) MenTopcTBO (HACTAaBHUYECTBO).

B) JlenerupoBaHue NOJTHOMOYMIA.

I') Ouenka nepconana.

Bomnpoc 35/11s 3¢ deKTUBHOrO B3aUMOJEHCTBUS B KOMaH/I€ BaXKHO HE TOJIbKO IepeaBaTh HH(OPMALHIO, HO U NOIy4aTh 0OpaTHYIO
CBSI3b.

Kakoii 371eMEHT KOMMYyHUKaLUU 00eCIEUnBaET 3TOT IpoLecc?

A) Konuposanue.

b) Kanan cBs3u.

B) OGparHas cBs3b.

I') Hlym (momexn).

Bonpoc 36Kakoii Buj coBelanusi KOMaH bl HAllEJICH B MIEPBYIO 04epelb Ha 0OMEeH HH(OpMaIMel O TeKYILEM cTaTyce 3a1a4 u
BBIsIBJIEHHE NIPOOIEM, TPEOYIOMIMUX COBMECTHOIO PEILIECHUS?

A) Crpareruyeckas ceccusi.

B) ExxenneBnas rmuianépka (creHarn).

B) Ipe3enTarust mpoeKTa 3aKa34ymKy.

I') UtoroBoe coBelianue 1o npoexTy.

Bomnpoc 37Kakoii npuHIKN caMmoo0pa3oBaHusi MOPa3yMeBaeT CaMOCTOSATENLHBIN MMOUCK, 0TOOP U YCBOSHHE HEOOXO MO
uHpopManuy 6e3 MOMOIIH MPernoaaBaTens?

A) I[IpUHIHI CHCTEMHOCTH.

B) IIpuHuIUI HENPEPHIBHOCTH.

C) IpuHIMTT CaMOCTOATEILHOCTH.

D) IlpuHuun npakTUYeCcKoil HalpaBIeHHOCTH.
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Bomnpoc 38IIpouecc neneHanpapieHHOTO MproOpeTeHHs: HOBBIX 3HAHUI, YMEHUI U HABBIKOB JJIS TOBBIIICHUS CBOCH
npodeccnoHanbHOM KBATM(GUKAMN U JIMYHOCTHOTO POCTA HA3hIBACTCS:

A) ObyueHueM.

B) Camoo06pasoBanuem.

C) Bocriuranuem.

D) Conuanuzanueii.

Bonpoc 39Kakoii U3 nepeyrcaeHHbIX METO/IOB SIBJISETCS KIFOUEBBIM 151 MPO(ECCHOHAIBHOTO Pa3BUTHSI MEHE/XKEPa B YCIOBUAX
OBICTPO MEHSIOLIECHCS SKOHOMUKHU?

A) Uzyuenue ToIbKO TPOQUIBHOM TUTEPATYPHI.

B) Ilocemenune oTpaciieBbix KOHpepeHINH 1 TPOdecCHOHAIBHBIX COOOIIECTB.

C) OrpanuueHue Kpyra oOIeHHs TOJIBKO KOJUIEraMu 1o padoTe.

D) HUcnonb30BaHKue TONBKO OIBITA POLLIBIX JIET.

Bomnpoc 40CnocoOHOCTE MeHeIKepa 00bEKTHBHO OLIEHUBATH CBOM CHIIBHBIE U C1a0ble CTOPOHBI, ONPEAENATh 30HBI POCTa U CTABUTH
LeNH Pa3BUTHS HAa3bIBACTCS:

A) Pednekcueii.

B) Camoananuzom.

C) CaMOO1IEHKOM.

D) CamoxoHTponeMm.

Bomnpoc 41Kak Ha3pIBaeTcs oAX0 K 00yYSHHIO U Pa3BUTHIO, OCHOBAHHBII Ha HJIEE, YTO YEJIOBEK JOJKCH YUUTHCS HA TIPOTSKCHUU
Bceil cBoeH XH3HU?

A) TucraHunoHHOE 00pa3oBaHueE.

B) lononnurensHoe 0Opa3oBaHue.

C) O6pazoBanue B TeueHue Beel xu3nu (Lifelong Learning).

D) KopnopatusHoe o0yueHue.

Bonpoc 42Kakoii HHCTpYMEHT caMOpa3BUTHS MO3BOJISIET MEHEDKEPY PUKCHPOBATh MOJTyYCHHBIC 3HAHMS, AHAIM3UPOBATh OTIBIT U
OTCJIEKHUBAThH IUHAMUKY CBOETO MPOECCHOHANBHOTO pocTa?

A) Pesrome.

B) IlopThoano mpoeKTos.

C) JInuHbIN THEBHUK UJIH KYPHAI Pa3BUTHSI.

D) lo/mxHOCTHASE HHCTPYKIMSL.

Bonpoc 43K im4HBIM pecypcam MeHemKepa, HeOOXOJUMBIM IS IOCTHKEHUS MPO(GECCUOHANBHOM 1IeNTH, B IEPBYIO OYepe/b
oTHOCsTC:A) Bro/pKeT oprann3aiyy 1 MaTepHaNbHBIC aKTHBBL.

b) 3HaHus1, HABBIKH, OTIBIT M JIMYHBIC KAYECTBA.

B) CTpykTypa KOMIAHUH U TODKHOCTHBIE HHCTPYKIUH.

I') PeiHOYHAs KOHBIOHKTYpPA M JCHCTBUSI KOHKYPEHTOB.

Bonpoc 44Kakoii HHCTpYMEHT MO3BOJISIET MEHEKEPY HATJISHO MPEJICTABUTH CBOU CHIIBHBIC U CJIA0bIe CTOPOHBI, a TAKIKE ONPEICIUTh
BO3MOXHOCTH JJIs JAJIbHEUIIETO Pa3BUTHU?

A) SWOT-ananu3 (JIN4HBIN).

b) OpranusanuoHHas cxema.

B) Ycras npoekra.

I') ®unancoBbIi OTUET.

Bompoc 4511pu nimaHupoBaHUU CBOETO NMPO(YECCHOHAIBLHOTO PAa3BUTHS MEHEIKEP OLIEHUBACT, CKOJILKO BPEMEHH OH MOJKET BBIIEIUTD
Ha o0ydeHue Oe3 ylep6a 11 OCHOBHOM pabOThL.

Kaxoii pecypc on onpenesnser?

A) NndopManioHHbIi.

Bb) MarepuainbHblii.

B) BpemeHHOI.

I') UenoBeueckuid.

Bonpoc 46CnocoGHOCTh MeHeKepa 3P PEKTUBHO OPraHU30BbIBATH CBOIO JICATEILHOCTD, PACCTABIATh IPUOPUTETHI U
KOHLIEHTPUPOBATHCS HA BaXKHBIX 33/1a4ax SIBJISIETCS €r0 KIFOYEBBIM:

A) MatepuanbHbIM PECYPCOM.

Bb) BpemenHbIM pecypcom.

B) JInunbIM KauecTBOM (KOMIIETEHLIUEH).

I') BHenHeld BO3MOXHOCTBIO.

Bonpoc 47Kaxkoii U3 nepeyrciaeHHbIX (pakTOpOB OTHOCHUTCS K BHEIIHUM BO3MOXHOCTSM MEHEKEpa JJIsl JOCTIKEHHS €T0 KapbepHOH
nemu?

A) Hanuuue Beiciiero oopazoBaHusl.

b) Brnajgenue MHOCTpaHHBIM SI3BIKOM.

B) Ioanepkka HACTABHUKA B KOMITaHHH.

I') YMenue paborath B KOMaH ie.
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Bomnpoc 48IIpomecc cornocraBieHust CBOMX TEKYIIUX 3HAHUN 1 HAaBBIKOB C TPEOOBAHUSAMHU JKEJIA€MOH JTOJDKHOCTH ISl BBISBJICHUS
«pa3pbIBa KOMIIETEHINID HAa3bIBACTCS:

A) CaMOOLIEHKOH.

B) Ananuzom pecypcoB.

B) AyanTom xoMIieTeHIMH (MM aHAJIM30M Pa3phIBOB).

I') IlocTanoBko# 11€H.

Bonpoc 49Kakoii HHCTpYMEHT MO3BOJISIET MEHEKEPY HATJISIHO KIIACCH(UIIMPOBATh 33]aUH 110 CTEMICHH X BaXKHOCTH U CPOYHOCTH
JUTS PalMOHAJIBHOTO PacIpe/ieeHus] BpeMEHH?

A) Nuarpamma ["anTa.

B) Matpuna Diizenxayapa.

B) SWOT-ananus.

I') OpranuszanuonHas CTpykrypa.

Bomnpoc S0Ipouecc pacnpeeneHns OrpaHHYEHHBIX pecypcoB (BpeMeHH, MHAHCOB, IEPCOHATA) MEXK/Y PA3IMYHBIMU 33/1a4aMHU U
MIPOEKTaMU JUIS AOCTHXEHUS MaKCUMaJIbHON 3¢ pEeKTHBHOCTH Ha3bIBACTCS:

A) [lenerupoBaHue.

b) IInanupoBanue.

B) Onrumuzanus pecypcos.

I') Konrpouns.

Bonpoc 51Kakoii npuHIXI paliMoHaIbHOTO paclpe/e/iCHUs BpeMEHH MPEATOJIaraeT BBINOJHEHHE Han0oJIee CIIOKHBIX U BAXKHBIX
3aJa4 B EpUoJl HanOOIbLIeH JINYHON MPOLYKTHBHOCTHU?

A) Hpunnun [Mapero (80/20).

b) IIpuHIUI «CHEUIb JIATYLIKYY.

B) JlenerupoBaHue MOJTHOMOYHH.

I') BromxerupoBanue.

Bormpoc 52[1pu ynpaBieHny npoeKToM MEHEDKEP CTAJIKUBAETCS C HEXBATKOW BPEMEHH.

Kakoii crioco0 panoHaabHOTO pacnpeelieHus pecypcoB sBisercs: Hanbosee 3G GEeKTUBHBIM B JaHHOH cuTyanuu?

A) YBenuuenue Oro/keTa IMpoeKTa.

B) IlepecMOTp nMpHOPUTETOB 33124 M UX MOCIEJOBATEILHOCTH.

B) IIpuBnedenne JONONMHUTENBHBIX COTPYIHUKOB O€3 aHaIM3a 3a1ad.

I') Otka3 oT 3Tana KOHTPOJIS KauecTBa.

Bormpoc 53Kakoii MeTos M03BOISET OLIEHUTH 3aTPaThl BPEMEHH Ha BHITIOTHEHNE PA3JIMYHBIX OTIEPAlliil M BEISIBUTH «y3KHE MECTa» B
pabouem npouecce It X NOCIeAYIOmeNd OnTUMU3auuu?

A) XpoHOMeETpax.

b) SWOT-ananus.

B) Mosrogoi mrypm.

I') MetoJ 9KCIepTHBIX OLICHOK.

Bonpoc 54Pacnipenenenue 3ai1a4 Mex, 1y HOAYUHEHHBIMH C LEIbI0 BHICBOOOXKIEHHSI COOCTBEHHOT'O BPEMEHH JJIS peILICHHS
CTPATEern4eCKUX BOMPOCOB SABIACTCSA QYHKINCH:

A) MotuBanuu.

B) KonTpouns.

B) JlenerupoBanusl.

I') KommyHuKanuu.

Tabnuua npaBUIIBHBIX OTBETOB

Ne Bompoca [IpaBuiibHEI OTBET
1B
2b
3b
4b
5B
6b
756
8b
9B
10b
11B
12T
13b
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14 B
15b
16 b
17b
18 B
19b
20b
21B
22b
23 B
24 b
25b
26 b
27B
28b
29B
306
31b
32b
33B
34b
35B
36 b
37C
38B
39B
40B
41C
42C
43 b
44 A
45 B
46 B
47 B
48 B
49b
50B
51b
52b
53A
54B

TectoBblie 3a/1aHUsI Ha YCTAaHOBJICHUE COOTBCTCTBUAL.

3aganue 1. YcTaHOBUTE COOTBETCTBHE MEX]y 3TallaMU MPOLEcca IPUHATHUS YIPABICHYECKOIO PELIEHUs B IPOEKTE U UX
COJEpKaHUEM.

Ne Oransl nponecca CoaepxaHue Tana

1 Ananu3 curyaiuu A) BeiOop HammyudIeld albTepHaTUBBI HA OCHOBE KPUTEPHEB M OTPAHUYCHUIT TPOCKTA

2 Pa3pabotka anerepHarus b) Onpenenenue nenei, c6op uHbOpMalMy, BbIABIECHHE IPOOIEM U OIpaHHYEHUI

3 Bri0op pemenus B) Onpenenenue 3phpekTHBHOCTH pellieHns, CpaBHEHHE PE3YJIbTATOB C IIAHOBBIMH TIOKa3aTEIIIMHU

4 Peanmu3anus ¥ KoHTpoib ') I'enepanus pa3nuyHbIX BapUaHTOB AHCTBUN Ul NOCTIKEHUS HEIH IPOEKTa

3amanue 2. YCTaHOBUTE COOTBETCTBUE MEXKIY METOJAMH NMPUHSITHS PEIICHUH B MPOEKTE U UX XapaKTEPUCTUKAMH.

Ne Metozp! npuHATHA pelieHnii XapakTepuCTUKa METOAA

1 MeToa «MO3roBOro ITYypMa» A) AHOHUMHBIH OMPOC 3KCIIEPTOB B HECKOJILKO TYPOB JUIsl JIOCTHIKCHUS COTIIACOBAHHOTO MHEHHUS
2 Meron Hdenbthu b) Beibop nepBoro Bapuanra, yaoBIETBOPSIONIET0 MUHUMAIbHBIM TPEOOBAHUAM, B YCIOBUSIX OTPaHUYEHHOIO
BPEMEHH U PECypCcoB
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3 OBpucruueckue MeToasl (pasuia) B) KonnexruBHas renepanus uieil B cBOOOAHOMN, HEKPUTUUHOH aTMochepe IS ToucKa
HECTaHIAPTHBIX PEIIeHUI

4 MoJenb orpaHUueHHOH panuoHanbHocTy 1) Mcnonb3oBaHue ynpoIEHHBIX IPOLEAYP U IPaBUII Il ObICTPOro MPUHSITUS pellleHuil B
HNOBTOPSIOIIMXCS CUTYALUAX

3aganue 3. YCTaHOBUTE COOTBETCTBUE MEXy TUIIAMU OTpaHUYEHUN IPOEKTa U UX IPUMEPAMHU.

Ne Tuns! orpannyenuii [Ipumep orpannuenus

1 Bpemennbie orpanundenusi A) Henocratok KBaTM(pHIMPOBAHHBIX CIICIHAICTOB B KOMAHJIE MPOCKTA

2 Pecypcuble orpanuyenus b) Heo6xoauMocTs oirydeHust TMIEeH3UH Wi cepTuduKarta JUIs pealn3alyu IpoeKTa

3 IIpaBoBsie orpannuenus B) XKEcTko ycTaHOBICHHBIN CPOK CAaYl 00BEKTA 3aKA3UHKY

4 bromxerHble orpanuuenus I') OrpanudeHHas cymMMa (PUHAHCHPOBAHUs, BbIACICHHAs HA BBIIIOJHEHUE BCeX paboT IO MIPOEKTY

3ananue 4. YCcTaHOBUTE COOTBETCTBHE MEX/1y CIOCO0AMM PELICHHUS 3a/1a4i NIPOEKTa U METOAaMHU MX aHAJIN3a WM 000CHOBAHUS.

Ne Crioco0b1 perieHus 3a1auu Meton aHanu3a / 000CHOBaHHS

1 CpaBHEeHHE JBYX BAPHAHTOB 3aKyNKH 000pyJ0BaHUs (MMIIOPTHOE MJIM OTEYECTBEHHOE) A) AHAIM3 «3aTpaThl — BBITOABI
(Cost-Benefit Analysis)

2 Bri6op mexny paspadorkoii 110 cBoumu cuiamMu U IOKynkoi rorosoro pemenus b) SWOT-ananus

3 OreHka 11e51eco00pa3HOCTH BBIX0/Ia HA HOBBIN PBIHOK B) MeTo 9KCTIepTHBIX OILICHOK

4 O6ocHOBaHME BHIOOpaA MMOCTABIIMKA HA OCHOBE €ro peryTranuy U onbiTa ') MaTpuia npuHATHS peleHuit

3aganue 5. YCTaHOBHUTE COOTBETCTBHE MEXIYy KPUTEPHUSIMH BBIOOpA ONTUMAIEHOTO CIIOCO0a peneHus 3a/1a4u MPOEeKTa U UX
COJEpKaHUEM.

Ne Kpurepun Beibopa ConepixkaHue Kputepust

1 Cpoxku peanuzanuu A) CooTBeTcTBHE crloco0a peleHus AeHCTBYIONIMM 3aKOHaM, CTaHIapTaM U HopMam

2 BrokerHbie orpanndenus b) Bpems, HeoOxoaumoe aisi BHEAPEHHs BBIOPAHHOTO crioco0a pelieHus

3 KagecrBo pesynbprara B) ®uHaHCOBBIE 3aTpaThl HA pealn3aliio BHIOPAHHOTO CIIOCO0a pelieHus

4 TpaBoBsle HOpMEI I') CTeneHb COOTBETCTBHS Pe3yIbTaTa IPOESKTa YCTAaHOBICHHBIM TPEOOBAHHUSM M OXKHUIAHUSIM

3ananue 6. YCTaHOBUTE COOTBETCTBHE MEX/1y apryMEHTaMH, HCIIOJIb3YEMBIMH IIPU BBIOOPE CIIoco0a peleHus 3a1a4i IpoeKTa, U UX
CYIIHOCTBIO.

Ne Aprymentsl pu Bei6ope CyIIHOCTb apryMeHTa

1 AprymeHT 3KOHOMUYeCcKO# 3P dexTruBHOCTH A) CHIYKEHHE PUCKOB CPhIBA CPOKOB WJIM HEBBITIOIHEHHS 0053aTEIILCTB

2 ApryMeHT MHHHMH3AIUHU PUCKOB B) JlocTiKeHne HanOOobIero pe3ysbTara P HAMMEHBIINX 3aTpaTax

3 ApryMeHT UCIIOJIb30BaHUsI BHYTPEHHUX pecypcoB B) [ToBbllIeHHEe MOTHBAIIMH U JIOSJIBHOCTH TIEpCOHANIA 33 CUET pa3BUTHS
KOMIIETEHIINH

4 AprymeHT ctpateruueckoid BaxxHOCTH ') COOTBETCTBHE BLIOPAHHOTO CII0Cc00a TOITOCPOYHBIM LIEJISIM Pa3BUTHSI OpraHU3aIHH
3ananue 7. YCTaHOBUTE COOTBETCTBHE MEX/y THIIAMH OTPpaHHYEHHU IPOEKTa U IPUMEPaMH UX Y4€Ta IIPHU NPOESKTUPOBAHNY PELLICHNUSI.
Ne Tum orpanmuenus [Ipumep yuéra orpaHndeHns Ipyu MPOEKTUPOBAHNH PELICHUS

1 IIpaBoBsie HOpMBI A) BEIOOp MOCTaBIIKMKa MaTEpPUAIOB BHYTPH CTPAHBI U3-32 OTPAHUYEHHOTO OFOJKETA.

2 Pecypcubie orpannuenus b) [IpoekrupoBanue rpaduka paboT ¢ y4€TOM OrpaHUYEHHOTO KOJIMYECTBA JOCTYITHOTO 000py/10BaHUS.
3 Bpemennbie orpannuerus B) OTka3 oT UCTIONB30BaHMs ONPEEIEHHOTO XMMUYECKOTO KOMITOHEHTA, TaK KaK OH 3ampeniéH
9KOJIOTUUYECKUM 3aKOHOATEIbCTBOM.

4 BrojxetHbie orpanndeHus ) Pasnenenne npoekra Ha 3Tarbl, 4TOOBI YIIOKUTHCS B )KECTKO YCTAHOBJICHHBIH Jie/ITaliH.

3ananue 8. YCTaHOBUTE COOTBETCTBHE MEX/y dTallaMH POEKTHPOBAHMS PELICHHUS 3a/1a41 IPOEKTa U JeHCTBUSMU MEHEIKepa.

Ne Dran npoexTupoBanus pemeHus JelicTBue MeHemkepa

1 Ananu3 orpanuuenuil u pecypco A) CocraBieHue A€TalbHOIO IIaHa-IpaduKa pealn3aluy BbIOPaHHOIO Coco0a.

2 I'eHepanys aTbTePHATUBHBIX c0c000B penteHns b) Onenka nMeromuxcst GMHAHCOBBIX, YEIOBEYECKUX H BPEMEHHBIX PECYPCOB IS
BBITIOJIHEHHUS 3a]1a4 1.

3 Bri6op ontuMansHoOro ciocoda B) CpaBHeHHE BceX BAPHAHTOB MO KPUTEPHUAM (CTOMMOCTbD, CPOKH, PUCKH, KAYECTBO) 1 BEIOOD
HaAMITy4Ilero.

4 Jleranu3anys ¥ TNIaHUPOBaHKe peanu3auu [') Mo3roBoii ITypM ¢ KOMaH/IO#H JUTsl IOUCKA BCEX BO3MOXKHBIX BAPHAHTOB JIOCTHIKCHUS
LENHU.
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3aganue 9. YCTaHOBUTE COOTBETCTBUE MEX]y KOMIIOHEHTaMU NPOEKTUPOBAHUS PELICHU 3a/1a4u [IPOEKTa U UX COACPKAHUEM.

Ne Komnonent npoextupoBanust Cojiep:kaHiue KOMIIOHEHTa

1 Onucanue KOHEUHOro pe3ynbTata (uenu) A) OnpesneneHue Toro, KTo, YTO U B KAKUE CPOKHU JAeNAeT [l Pealu3aluy PelleHus.

2 Omnpenenenne He0OXOAUMBIX pecypcoB b) dopmynupoBka H3MEPUMOT0 U KOHKPETHOTO Pe3yJbTaTa, KOTOPBIN J0JIKEH ObITh
JIOCTUTHYT.

3 Inan-rpadux pabot B) Ilepeuens Beex 3aTpar (AE€HBIH, JIOAU, BpeMsl, MaTepUaibl), HEOOXOAUMBIX JUIsl BBIIOIHEHUS 3a4auu.

4 OneHKa pUCKOB U OrpaHuueHHid [') AHaIN3 BO3MOXKHBIX IPOOIIEM (CPhIB CPOKOB, HEXBATKA JICHET) ¥ CIIOCOOO0B MX MPEIOTBPALICHHUSI.
3aganue 10. YcTaHOBUTE COOTBETCTBUE MEXK Y TUIIAMU KOMAHJ U UX XapaKTePUCTUKAMU.

Ne Tum komauab! XapaKTepUCTHKA

1 Pabouas (dpyHKIMOHANbHAs) KOMaHAa A) BpeMeHHO co3faHHas rpymna Al pealu3alud YHUKAIbHOM 3a1auu ¢ YETKUMH CPOKaMU
HaJana 1 OKOHIaHHS.

2 IIpoexrHas komanaa b) IlocrosiHHas rpynmna, 4ieHsl KOTOPOi paboTaroT B 0AHOM (PYHKIIMOHAIBHOM MOJPa3AEICHUU U BBIIOIHSIIOT
peryIsipHbIE 3a1auH.

3 Ympasnenueckas komanaa B) I'pynna, cocrosimas U3 COTpyAHUKOB pa3HbIX OTIEIOB, peLlatoIas 3aady, Tpedyrolye
KOMIIIIEKCHOTO MOAXO0/a.

4 Kpocc-dynkuuonanbHas komanja I') I'pynna Ton-MeHeKepoB, ONPeASIIAIoNas CTPAaTEruio pa3BUTHS OpPraHU3aLuyl U
HIPHHAMAOIMIAS KITI0YEBBIE PEIICHHS.

3aganue 11. YcTaHOBUTE COOTBETCTBUE MEXY CTUIIIMMU JIUAEPCTBA M UX OIHUCAHUEM.

Ne Ctunp mupepctBa Onncanue

1 ABroputapHblil (1upexTuBHbIi) A) JIuaep BOBIEKaeT KOMaHIy B IIPOLIECC IPUHATHSA PEIICHUH, IOOMWPsIET HHUIUATUBY U
JIeTIeTUPYeT TTOTHOMOYHSL.

2 Nemokparuueckuil (konneruanpuslil) b) Jlunep 3agaér nanpapneHue, BIOXHOBISET U MOTUBUPYET KOMaH]y Ha JOCTIKEHUE
BBICOKHX PE€3yNbTaTOB, OPUEHTUPYSACH HA OOIIYI0 MHUCCHIO.

3 JIubGepainbhslii (momycrutensckuil) B) Jlunep npenocTaiser KoMaH/e HONHYO CBOOOLY AeiicTBUI, MUHUMAIbHO BMELIUBAsICh B
pabouwuii mporecc.

4 Tpancopmanuonuslii I') Jlunep e1MHOIMYHO IPUHUMAET PELIEHUS], )KECTKO KOHTPOJIUPYET UX BbIIOIHEHHUE U 0XKUAAET
6ecTIpeKOCIIOBHOTO TTOJYHHEHHS.

3aganue 12. YcTaHOBUTE COOTBETCTBUE MEXy (hakTopamu (GopMUPOBAHUS KOMAH]Ibl U UX CYLIHOCTBIO.

Ne ®@akrop popmupoBanus komanabl CynHOCTh pakropa

1 OpranuzanuonHslil konTekeT A) Ilenu, 3a1a4u, CII0KHOCTb IPOEKTA U CUCTEMA BO3HATPAXKIEHUS B OPraHUu3aluy.

2 Cocra komanpl b) Hanmuuune o01mieid 1ienu, B3anMoJI0NOIHSIEMOCTh HABBIKOB U MICUXOJIOTHYECKAsi COBMECTHMOCTD Y4aCTHHKOB.
3 Crunb pykoBozacTBa B) Crioco6 B3auMoneiicTBys uepa ¢ KOMaHI0# (aBTOpUTAPHBIMA, JEMOKPATUUECKUH U T. 11.).

4 Komanmusie nponeccsl I') HopMbl o01ieHns, criocoObl pa3perieHusi KOHQIUKTOB U MPHHSATUS COBMECTHBIX PEIICHUI BHYTPH
TPYIIIBL.

3ananue 14. YcTaHOBUTE COOTBETCTBHE MEKAY KaHaiaMu oOMeHa nH(pOpMalueil B KOMaH/e U UX XapaKTePUCTUKAMHU.

Ne Kanan oOmena undopmaipein XapakTepucTuka

1 Odunuanbable 0TYETH U JOKYMEHTHI A) OOecneunBatoT ObICTPbI 00MEH KOPOTKUMU COOOLIEHUAMH, OIIEPATUBHOE PEILICHUE
TEKYIIUX BOIIPOCOB U He(opMallbHOE OOLICHHE.

2 KopnopaTuHble Meccenaxepsl U uaThl b) Micnonb3yroTes 11 epeaady CTpyKTypUpOBaHHOM, popMann3oBaHHOM nH(popManuy,
KOTOpas TpeOyeT XpaHeHHs H OHIIHAIBHOTO TOATBEPIKACHHS.

3 JIuunble BcTpeun U coBelanus B) ITo3BosIoT nepegaBaTh He TOABKO BepOaIbHYI0, HO U HEBEPOAIbHYIO HH(POPMALHIO (KECTHL,
MHTOHAIIMH), 9TO CIIOCOOCTBYET JIydIlIeMy B3aHMOTIOHUMAHUIO.

4 ba3a 3Hanuii komnanuy ') CiryKuT JJIs IEHTPAIU30BAHHOTO XPAHEHUS U PACIIPOCTPAHEHNUsI HAKOIUIEHHOTO OIIbITA, JIyYIIHX IPaKTUK
U WHCTPYKIUH JIS BCEX COTPYAHHKOB.

3aganue 14. YcTaHOBUTE COOTBETCTBUE MEXy METOJaMHU 00OMEHA 3HAHUSIMU B KOMaH/IE U X CYLIHOCTBIO.

Ne Metoz oOmena 3HaHusMu CyIIHOCTD METO/1a

1 MenTtopctBo (HacTaBHUYeCTBO) A) CoBMecTHast paboTa IpYIIIbl TI0JeH Haj pellleHUeM IpoOIIeMbl, B X0/1€ KOTOPOH IPOUCXOAUT
aKTUBHBIN 0OMEH MHEHHUSMH H OIBITOM.

2 Mosrosoii mtypum B) IIpouecc nepenauu onsita ¥ 3HaHUIH OT 00JI€€ ONBITHOTO COTPYAHHUKA (MEHTOPA) K MEHEE OIBITHOMY (IIPOTEXKE)
B MH/IMBU/IyaIbHOM MOPSIKE.

3 Bopxurons! (padoune ceccuu) B) IIpoeaeHue o0yyaromux MEPOIPUSITHI, IIe YUaCTHUKHM COBMECTHO PEIIAIOT NPAaKTUUECKHE
3a/1a9¥, 0OOMEHHBASACH OITBITOM B PeaTbHOM BPEMEHN.

4 OOMEH OIBITOM B paMKax PeTpOCHEKTUBbI IpoekTa I') AHanu3 3aBepIIEHHOTO IPOEKTa, B XO€ KOTOPOro
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KoMaHJa 00CyX/1aeT yCcrieXy 1 Heyauu, YToObl N3BJIeYb YPOKH JuId Oyayiieil paboThl.

3amanue 15. YcraHoBHTE COOTBETCTBHE MEXLY dJIEMEHTAMH MPOIlecca KOMMYHUKAINY B KOMaH/I€ ¥ HX POJIBIO BO B3aUMO/ICHCTBUU.
Ne DnemeHT KOMMyHUKau Poib Bo B3anMoeicTBUN

1 O6parnas cBsi3b A) CpeacTBo nepeaayn cooOeHus (ycTHas peub, JIEKTPOHHOE MUChMO, BUICOCBSI3b).

2 Kanan xommynukanuu b) OTBeTHast peakuus rnoyryyaresst Ha COoOIIeHHe, KOTOpast MO3BOJISIET OTHPABUTEINIO ITOHATh, HACKOJIBKO
BEPHO OH ObLT MOHST.

3 AxruBHoe cnymanue B) Iporiecc neneHanpaBieHHOT0 BOCIPHTUS HHYOPMAIIMH, BKIIOYAIOLINNA YTOYHEHHUE, Iepepa3upoBaHue 1
JIEMOHCTPALIMIO BHUMAHUSI K TOBOPSILEMY.

4 Bapwepsl kommyHukaiwu ') [IpenstcTBus (1yM, HCKaKEHHUE CMBICIA, KYJIBTYPHBIC Pa3Indus), KOTOPbIE MEMAOT 3()(HEKTHBHOMY
o0MeHy HHbOpMaLuei.

3amanue 16. YcTraHOBHTE COOTBETCTBHE MEXK/IY TUIIAMHU OTPaHUYSHUN POEKTa U MPUMEPAMU UX y4€Ta MPU MPOSKTHPOBAHUH
pelIeHus.

Ne Tum orpannuenus [Ipumep yuéra orpaHndeHns IpyU MPOEKTUPOBAHNH PELICHUS

1 IIpaBoBsie HOpMBI A) [IpoexTrpoBaHue rpaduka padoT ¢ y4ETOM OrpaHUUYEHHOT0 KOJIMYECTBA JOCTYITHOTO 000PYA0BaHHUSI.

2 PecypcHble orpannueHus b) Beioop nocrapiinka MaTepranoB BHYTPY CTPaHbI W3-3a OTPAaHUYCHHOTO OK0DKETa.

3 Bpemennsle orpannuenus B) OTka3 oT UCTIONB30BaHMS ONPENIEIEHHOTO XMMUYECKOTO KOMIIOHEHTA, TaK KaK OH 3alpenéH
HKOJIOTHYECKHUM 3aKOHOJATEIECTBOM.

4 BroxerHsle orpanndenus ) Paznenenne npoekra Ha 3Tambl, 4TOOBI YIOKUTHCA B )KECTKO YCTAaHOBJICHHBIH JieTaliH.

3amanue 17. YcTaHOBHTE COOTBETCTBHE MKy dTallaMH MMPOSKTHPOBAHMS PEIICHUS 33a4 MPOEKTa U JEHCTBUSIMH MEHEIKEPA.

Ne Dran npoexktupoBaHus peuieHus JleldicTBre MeHepKepa

1 Ananu3 orpanuyeHuii u pecypcoB A) CocraBieHue AeTaIbHOTO TUIaHa-rpaduKa peaan3alny BEIOPaHHOTO Croco0a.

2 I'enepanust anbTepHATUBHBIX cr1oco00B pemenns b) Onenka nmerommxcsi uHaAHCOBBIX, YEJIOBEYECKUX U BPEMEHHBIX PECYPCOB IS
BBITIOJIHEHNS 3aa4H.

3 Br16op ontumansHoro crnoco6a B) CpaBHeHHe Bcex BapHaHTOB 10 KPUTEPHUAM (CTOMMOCTb, CPOKH, PUCKH, KAUECTBO) U BBIOOD
HaMITY4IIero.

4 leranu3anys ¥ IJIaHUpOBaHKe pean3anuu [') Mo3roBoi mTypM ¢ KOMaHI0# JUIsl IOMCKa BCEX BO3MOXKHBIX BAPHAHTOB JIOCTHIKEHUS
LETIH.

3ananue 18. YcTaHOBUTE COOTBETCTBHE MEKAY KOMIOHEHTaMH IIPOEKTUPOBAHUS PEILICHUS 3aa4K [IPOEKTA U UX COJIEPKAHUEM.

Ne KomnonenT npoextupoBanust Cojiep:kaHiue KOMIIOHEHTa

1 Onrcanue KoHeYHOro pe3yibTara (uenu) A) OnpezaeseHue Toro, KTo, 4To U B KAKUE CPOKH JIeJaeT Ul pealn3aliuyl peleHusl.

2 Onpenenenne He0OOXOAUMBIX pecypcoB b) @opmynupoBka H3MEPUMOT0 U KOHKPETHOTO PE3yJbTaTa, KOTOPBIN J0JIKEeH ObITh
JIOCTUTHYT.

3 [nan-rpadux padot B) [lepeueHsp Bcex 3aTpaT (ACHBIH, JIFOAH, BPEMsl, MAaTepPHaIbl), HCOOXOAMMBIX JUIS BBIITOJHECHUS 3a/1a4H.

4 OueHka puckoB u orpaHudeHuit I') AHanM3 BO3MOXKHBIX IpoOIIeM (CPbIB CPOKOB, HEXBATKA JICHET) U CIIOCOO0B UX MPEIOTBPAILECHHUS.
3ananue 19. YCTaHOBUTE COOTBETCTBHE MEKIY MPHHIIMIIAMU CaMOOOPA30BaHUS U MX CYIIHOCTBIO.

Ne TIpunnun camoo6pa3zoBanus CyIHOCTb MIPUHIIHIIA

1 Ipunnun cucremHoctu A) PerynsipHoe u HenpepbIBHOE MOTIONHEHHE 3HAHUN Ha NPOTSHKEHUU BCEH JKU3HU.

2 Tpuniun oco3HanHocty b) [Tonumanue nenu 00y4eHus:, INIAHUPOBAHNE CBOCH TPACKTOPHH PA3BUTHUS U CAMOKOHTPOJIb.

3 IIpunnun HenpepsiBHOCTH B) M3yyeHne matepuaia B JOrHYECKOH MOCIIEI0BATENIBHOCTH, OT IIPOCTOTO K CIIOKHOMY, C OIIOPOi Ha
YK€ ITOTy4CHHBIC 3HAHMUS.

4 Tlpuniun npaktuueckoid HanpasieHHocTH [') [IpuMeHeHne nmosrydyeHHbIX 3HAHUI U HABBIKOB ISl PEIICHHs peabHbIX
npodeccnoHanbHBIX U IMYHOCTHBIX 3a1ad.

3ananue 20. YcTaHOBUTE COOTBETCTBHE MEXKAY METOJaMU PO(eCCHOHATBLHOTO Pa3BUTHA U UX OIIHCAHHEM.

Ne Meton npodeccnonaibHOTO pa3BuTst OnucaHue METoa

1 HacraBuuuectBo (MeHTOpcTBO) A) [Tonyuenue oOpa3oBaHus B By3€ WM KOJUIEIDKE IO ONpPENeNEHHON ClIeHUaIbHOCTH.

2 Koyuunr b) UnnuBunyanpHas paboTa co CENUAIMCTOM JUIs TOCTAHOBKH LIEJIeH M PACKPBITHSI JIMYHOTO MMOTEHI[HANIA.
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3 ®opmanbHOoe oOpaszoBanue B) [lepenaua onbiTa U 3HaHUI OT 60JIEe OIBITHOIO COTPYAHHMKA K MEHEE OIBITHOMY B IIpOLIECCE
COBMECTHO# paboTHI.

4 Camoo6pa3oBanue I') CaMOCTOSTEIbHBIN IOUCK, U3YUCHUE U YCBOEHUE UH(DOPMALMHY /1 IOBBILEHUS KBATU(DUKALIUY.

3amanue 21. YcTaHOBHTE COOTBETCTBHE MEXy HHCTPYMEHTAMH CAMOPA3BUTHS ¥ MX HA3HAUYCHHEM.

Ne NHcTpyMeHT camopa3BuTusi HazHadueHe HHCTPYMEHTA

1 JInunsbiii miad pazsutus (UIIP) A) okyMeHT, GUKCUpYyIOMU IPUOOPETEHHBIE HABBIKU, IPOEKTHI U JOCTIKEHUS AJIS
JIEeMOHCTpaLuy Npo(heCcCHOHATBHOTO YPOBHSI.

2 Moprdonuo b) MHCTpYMEHT [isl aHATU3a CBOMX CHUIIBHBIX H CIIA0BIX CTOPOH, BO3MOXKHOCTEH U yrpo3 IJIsl Kapbephl.

3 SWOT-ananu3 (nuunsiii) B) CTpyKTypHUpOBaHHBIN TOKYMEHT, ONPEIEIISIONININ 11U Pa3BUTHS, HEOOXOIUMBIE PECYPChI, CPOKU 1
OKHIIAEMBbIE PE3YIBTATHI.

4 JTneBHuk camopassutus I') MHCTpyMeHT [uis pediiekcnu, pUKcaliui HOBBIX MICH, aHaIM3a OMMOOK U OTCIICKHUBAHUS ITporpecca B
00y4yeHuu.

3amanue 22. YcTaHOBHTE COOTBETCTBHE MKy TUIIAMU JINYHBIX PECYPCOB MEHEKEPA U MX IPUMEpPaMH.

Ne Tun pecypca Ilpumep pecypcea

1 3nanus u HaBbiku (Hard Skills) A) Ymenune pabotats B KOMaH[IE, JIUIEPCKUE KAYECTBA, CTPECCOYCTOMIHBOCTD.

2 JInunoctHele kauectBa (Soft Skills) b) Biiagenue nHOCTpaHHBIM S3bIKOM, 3HAaHHE IIPOIPAMMHOTO o0ecrieueH s, NpodeccuoHaIbHbIe
CepTU(HKATEHI.

3 BpemenHnoii pecypce I') KonuuecTBo yacoB B cyTkax, KOTOPOE MEHEKEP MOXKET BBLAEIUTH HAa JOCTUKEHUE LEITH.

4 CoumanbHelii pecype (cBsizu) B) TIpodeccroHanbHble KOHTAKThI, CETh 3HAKOMCTB, MOJ/ICP)KKA HACTABHUKOB M KOJUJIET.

3ananue 23. YCTaHOBUTE COOTBETCTBHE MEXKIY KOMIOHEHTaMH aHAJIN3a JIMUHBIX PECYPCOB U UX CYIIHOCTBHIO.

Ne KomnonenT ananmza CyniHocTb KOMIOHEHTA

1 Camoonenka komneTeHIMi A) OnpeneneHne pa3sHULbl MeXITy TEKYIIHM YPOBHEM 3HAHUH U HABBIKOB U TPEOOBAHUSIMHU IS
JOCTHKEHHS LIEJIH.

2 Ananu3 «paspbiBa komnereHuuin» (Gap-ananus) b) BeisBieHue BHeIHUX (akTOpoB (IIOJAEPAKKA PYKOBOACTBA, TPEHABI PhIHKA),
CHOCOOCTBYIOIIMX JOCTH)KEHHIO IIENH.

3 Onpenenenue BHEMIHUX BO3MOXKHOCTEH B) OObeKTHBHAS OLIEHKA CBOUX CHIIBHBIX U CJIa0BIX CTOPOH, MMEIOIINXCS 3HAHUI U OTIbITA.
4 NuBeHTapu3alus MaTepualibHbIX pecypcoB ) OreHKa HMErIUXCsl PUHAHCOBBIX CPEICTB, 000PYAOBAHUS WU IPYTUX
MaTepUaNbHBIX AKTHBOB JIJIsl CAMOPA3BHUTHSL.

3aganue 24. YCTaHOBUTE COOTBETCTBUE MEX Y JINYHBIMH PECYPCaMU U CIIOCOOaMH UX IPUMEHEHHS TS JOCTIDKEHUS LSITH.

Ne JTnunstit pecype Crioco0 npruMeHeHHs IS JOCTHXKEHHS LeJIn

1 Ipodeccronanbhsiii onbiT A) Mcnonb30BaHue HAKOMJICHHBIX 3HAHUI U YCTICITHBIX TIPAKTHK JIJISL PELICHUST HOBBIX, 00JIee CIIOMKHBIX
3ajad.

2 O6pazoBanue (auruioMm) b) [IprMeHeHne MoTyuyeHHOH KBaTHUKALUK KaK OCHOBBI JIJIsl JAJIbHEHIIIET0 00YYEeHHUS UM KapbepHOTO
pocra.

3 JInunble kayecTBa (HanpuMep, HeneycrpeMiéHHocTs) B) Mcnonb30Banne BOJIEBBIX KA4eCTB I PEOOJICHUS TPYIHOCTEH U
coOmoieHns TpaduKa caMOpa3BUTHSL.

4 BpemenHnoii pecypc I') IlnanupoBaHue U BbIACICHHE KOHKPETHBIX YaCOB B HEJIEIIO Ha 00ydIeHHUe, YTCHHE JTUTEPATYPhI U MPAKTUKY.
3amanue 25. YcTaHOBHTE COOTBETCTBHE MEXY HHCTPYMEHTAMH TaliM-MEHEDKMEHTA U UX CYIIHOCTBIO.

Ne Muctpyment CymHOCTh HHCTPYMEHTA

1 Marpuna Diizenxayspa A) Ipunmur, cornacHo kotopomy 20% ycmnmit gatot 80% pe3ynbpTaTa, HCHONB3yEeMbIH A pACCTAHOBKH
IIPUOPUTETOB.

2 Tpuniun [Mapero (80/20) B) I'paduyeckoe npeacrapieHre 3alUIaHUPOBAHHBIX 3a/]1a4 Ha IIKAJe BPEMEHH VIS YIPABICHUS CPOKAMHU
IIPOEKTA.

3 duarpamma ["anta B) Metoa kiaccudukanuu 3a1a4 Mo CTENEHH UX BAXKHOCTH U CPOYHOCTH JIJISl PAIlIMOHATIBHOTO pacipe/ie/ieHHs
BPEMEHU.

4 Meton «Coenb sarymky» ') TIpaBuiio, mpeAnichIBaroIee HAYMHATD JACHb C BBIMOJHEHUS CAMO CIIOKHOW U HENPUSTHOM 3aauul.
3aganue 26. YCTaHOBUTE COOTBETCTBUE MEXKy METOJAMH PALIMOHAIBHOIO PACIPENEICHUS PECYPCOB U UX OIMHCAHUEM.

Ne Metox pactpenenenus pecypcos Onrcanue MeToa

1 denerupoBanue nomHomounii A) Ilepenada 3amaqu, OTBETCTBEHHOCTH U HEOOXOAMMBIX TIOJTHOMOYHUI PYrOMYy COTPYIHUKY IS
BBICBOOOXK/ICHUSI COOCTBEHHOTO BPEMCHH.

2 Aytcopcunr B) IIpuBneyenne BHENIHEH OpraHU3aIMuy ISl BHITTOMHEHHUS HEPOPMIbHBIX (QYHKINI KOMIIAHUH WA JTMYHBIX 33]1a4.

3 bropketrpoBanue BpeMmenu B) [TnanupoBanue u pacnpesiesieHue CBOero pabo4ero 1 JIMYHOTO BPEMEHH € TIOMOIIBIO KaJeHAAPs WK
TUIAHUPOBILHKA.
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4 Ipuopurtu3anus 3anau ') PanxxupoBanue el 10 CTENEHU UX 3HAUUMOCTH JJIs1 JOCTKEHHS KOHEUHOI Lemnu.

3ananue 27. YCTaHOBUTE COOTBETCTBHE MEKAY NPUHLUIIAMU PALlIOHAJILHOTO PaclpeIeNICHHUsI PECYPCOB M UX MPOSBICHHUSIMU.

Ne IIpuanun IIposBnenue npuHImna

1 Mpuniun coorBerctBus A) KoHueHTpalys ycunuii Ha 0JJHOH 3a1aue 0e3 OTBJICYCHHUS Ha TOCTOPOHHHUE Jieia /10 €€ TIOJIHOTO
3aBEpILCHHUS.

2 IMpunnun xonnentpauuu b) [Ipusneuenue pecypcos (BpeMeHH, JIEHET) TOJIbKO Ha T€ 3aJa4l, KOTOPbIe HAIPSIMYIO BEAYT K
JIOCTH)KEHHIO [TOCTaBJICHHOM Lienu.

3 Ipuniun Bocnonusemoctu B) IlnanupoBanue oTabpIXa U BOCCTAHOBIICHUS CUIL UL IPEJOTBPALLEHUS] BEITOPaHUS U IOANEPKAHUS
BBICOKOW IPOJyKTHBHOCTH.

4 IMpunnun 3xoHoMHOocTH ') Be160p Haubosee 1emEBOro Wiu HaUMEeHee 3aTPAaTHOTO 110 BPEMEHU CIOC00a pelleHuUs 3a1a4y IpU
COXpaHEHUH TPeOyeMoro KauecTBa.

TecToBBIC 3aAaHNS 3aKPHITOTO TUIIA HA YCTAHOBJICHNE MIPABIILHOM HOCIEI0BATEIBHOCTH (XPOHOIOTHYECKOH, HEPAPXUIECKON M
ITOPUTMHUYECKON )

Bormpoc 1. YcranoBuTe npaBuiibHYIO TOCIEI0BAaTEIFHOCTD ITAIOB MPOIEcca YIPaBICHHUS:

* A. KoHTpons

* b. [InannpoBanue

* B. Opranun3zanus

* . MoTtuBanust

[IpaBunbHas nocnenoBarenbHocth: b - B -1 — A

Bomnpoc 2. YcraHoBuTe npaBuIbHYIO OCIEN0BATEIbHOCTD ITANOB IPUHATHS YIIPABICHUECKOT'O PELICHUS:
* A. OueHka ajnbpTepHaTHB

* b. Onpenenenue mpoodaeMsl

* B. Bribop pemienus

* I'. Peanmu3anus pemieHust

[IpaBunbHas nocnenoBarenbHocth: b - A —-B — T

Bormpoc 3. YcranoBuTe npaBUIIbHYIO TOCIEI0BAaTEIFHOCTD ITAIOB aHAIN3a BHEITHEH Cpe/ibl OpraHu3aIim:
* A. AHanu3 KOHKYpPEHTOB

* b. Ananus skoHOMHYECKHX (aKTOPOB

* B. AHanu3 nonuTHYeckux GakTopon

* I'. AHanu3 conpanbHbIX (akTopoB

[IpaBunbHas nocnenoBatenbHOCTh: B > b — 1 — A

Bonpoc 4. YcraHoBuTe npaBUIIbHYIO IIOCIIE0BATENLHOCTD ITAIOB MPOLecca YIPaBICHUS:

* A. Ananu3 cutyanuu

* b. [ToctanoBka nenen

* B. Kontpons u omieHka pe3yapTaToB

* I'. Pa3paboTka u peanuzalus peleHuii

[IpaBunbHas nocnenoBatensHoct: b - A - I'— B

Bomnpoc 5. Pacrionoxure B paBUIbHOM MOCIEI0BATEIIEHOCTH TAIbl IPUHATHS YIPABICHYECKOTO PEIICHHS:
* A. OneHka anpTepHATUB

* b. Onpenenenue npoGiemMbl

* B. Bribop peteHus

* I'. Ananu3 undopmanuu

[IpaBunbHas nocnenoBatensHoct: b - I'— A — B

Bomnpoc 6. YcraHoBuTe NpaBUIIbHYIO OCIIEI0BATEILHOCTD ATANIOB Pa3pabOTKH YIIPABIEHYECKOTO PELICHUS:
* A. OmpenenieHre KpUTEpUEB BbIOOpa

* b. AHanu3 BO3MOKHBIX aJIbTEpPHATHB

* B. [TocranoBka npooiiemMbl

* I'. Bb1OOp ONTUMANBHOIO PELICHUs

[IpaBunbHas nocnenoBatenbHOCTh: B > A — b — T

Bomnpoc 7. YcraHoBuTe npaBuIIbHYIO OCIIEI0BATEILHOCTD ITAIIOB MIPOLecca YIpaBICHHUs OpraHu3alen:
A. AHanu3 cuTyaluu M MOCTaHOBKA LENeH

B. KoHTpoub U o1leHKa pe3ynbTaToB

B. Opranuszanus 1 KOopaAUHAIHS JeSTEIEHOCTH

I'. IIpuHsTHE YyHpaBIeHYECKOro PEeLIeHUs

JI. MoTuBamus u CTUMYIHUPOBAaHUE TTEPCOHATA

[IpaBunbHas nocnenoBarensHocth: A - 1" —>B — J[— b
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Bomnpoc 8. YcranoBute npaBuiIbHYIO IOCIIEI0BATEIbHOCTD ATAIIOB aHAJIN3a BHEIIHEH CpeJibl OpraHU3aluu:
A. Ouenka BiusiHASL JaKTOPOB BHEIIHEH CpeJibl HA OPraHU3aIHIo

B. Onpenenennie kiroueBbIX (HaKTOPOB BHEIIHEH Cpeibl

B. Ananus MakpookpyxeHHs (TOJUTHYECKHE, SKOHOMUIECKHUE, COIMAbHEIE, TEXHOJIOTHYEeCKUE (HaKTOPHI)
I'. Ananu3 MUKpOOKpYXeHHUs (IOCTaBLIMKHU, TOTPEOUTENH, KOHKYPEHTBI, TapTHEPHI)

[IpaBunbHas nocnenoBarenbHocth: B -1 — b — A

Bonpoc 9. YcranoBute npaBuiibHYIO OCIEI0BATEIbHOCTD ITANOB IPUHATHS YIIPABICHUECKOT'O PELICHUS:
A. BbIOOp ONTHUMAIILHOTO PEIIEHUS

b. Ananu3 anbTepHATHBHBIX BAPUAHTOB

B. Onpenenennie npo01eMbl U IIOCTAaHOBKA LENN

I'. Ouenka nociencTBuil M pUCKOB

J1. Peanu3zanust 1 KOHTPOJIb UCIIOJTHEHUS PEILICHUS

[IpaBunbHas nocnenoBatenbHOCTh: B > b — A —» ' — J1

Bompoc 10:

Pacnonoxxure B npaBuIIbHON TOCIEA0BATEIBHOCTH 3TAIBI IPOLIECCa YIIPABICHUS OpraHu3aLueil:

* A. AHanu3 cUTyaluuu ¥ NOCTaHOBKA LieJiel

* b. Kontpomns u orieHka pe3ynbpTaToB

* B. Opranu3zanus 1 KOOpIUHAIMS JesITeIbHOCTH

* I'. [IpunsiTHe pemenuii 1 MIaHNPOBAHHE

[IpaBunbHas nocnenoBarenbHocth: A - 1'— B — b

Bompoc 11:

Pacnonoxxure B mpaBMIIbHOMN TIOCJIEA0BATEIbHOCTH YPOBHH aHAJIM3a BHEIIHEH CpeJibl OpraHU3allu:

* A. Mukpocpena (IocTaBIIMKH, TOTPEOUTENIN, KOHKYPECHTBI)

* b. Makpocpena (3KOHOMHUYECKHUE, TOTUTHIECKUE, COLMAIbHBIE PaKTOPHI)

* B. AHanu3 BHyTpeHHEH cpe/ibl (pecypehl, KOMIETEHIHH, KYIbTYpa)

[IpaBunbHas nocnenoBarenbHocTh: B — A — b

Bompoc 12:

Pacnonoxxure B mpaBUIIbHON TOCIIEA0BATEIBHOCTH 3TAIIbl IPUHSTHUS YIPABICHYECKOTO PELICHUS:

* A. OuieHKa aJbTEpPHATHB U BBIOODP pPELICHHUS

* b. Onpenenenue nmpobiaeMbl ¥ IOCTAHOBKA LIENN

* B. Peanu3anus pemieHns 1 KOHTPOJIb Pe3yIbTaTOB

* I'. Coop 1 ananu3 uHdopmanuu

[IpaBunbHas nocnenoBatensHoct: b - I'—» A — B

Bomnpoc 13. YcraHoBuTe NMpaBUIIbHYIO [TOCIIEI0BATEILHOCTh 3TAIOB MPOLECCa YIPABICHUS OpraHU3aluei:
A. AHanu3 cuTyanuu M MOCTaHOBKA LENeH

b. Opranu3zanus BeITOTHEHUS 3a7a4

B. KoHTpoub 1 o1leHKa pe3yabTaToB

I'. MoTuBauys u CTUMYIHpPOBAaHHUE NIEPCOHAIA

/1. IInanupoBaHue U pacnpeneIeHue peCypcoB

[IpaBunbnas nocnenoBatensHoct: A - JI - b —-1 — B

Bomnpoc 14. YcranoBuTe NpaBUIIbHYIO I10CIIEI0BATENBHOCT (PAKTOPOB, BIAMAIOLIMX HA OPraHU3ALHUIO B ITOPSIKE BO3PACTAHUS UX
BIIMSIHUS Ha BHYTPEHHIOIO CpeJly OpraHU3aluu:

A. KoHkypeHTbI

b. IocTraBuuku

B. I'ocynapcTBeHHBIE OpraHbl

I'. [Torpeburenu

. CorpyaHuku

[IpaBunbHas nocnenoBatenbHOCTh: B > A — b — ' — JI

Bomnpoc 15. YcraHoBuTe MpaBUiIbHYIO [IOCIIEI0BATEILHOCTD 3TAMOB MPOLECcCa IIPUHATHUS YIPABICHYECKOTO PELICHUS:
A. OneHka anpTepHATUB

b. Onpenenenue npobiemMbl

B. BriOop pemienus

I'. Peanusauus pemieHus

J1. AHanu3 MoCiIeICTBHI

[IpaBunbHas nocnenoBarenbHocth: b - A —-B - T — ][I

Bompoc 16:

Pacnonoxxure B npaBUIIbHOM OCIIEA0BATEILHOCTH TAIbI IPOLIECca YIIPABISHHS, KOTOPbIE OTPAXKAIOT IPUHIUIIBI caMO00pa30BaHUs U
npodeccnoHanTbHOTO Pa3BUTHS:

¢ A. IlocraHoBka 1iej1eii u 3aa4

* b. AHanu3 u o1eHKa JOCTUTHYTHIX PE3yIbTaTOB
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* B. [InanupoBaHnue neiicTBuii

* I'. Peanu3anust 3a11aHupOBaHHBIX AEUCTBUN

» J1. KoppexTupoBka 11ej1eii ¥ 3aJ1a4 Ha OCHOBE MOJY4YE€HHBIX PE3YJIbTaTOB

[IpaBunbHas nocnenoBatenbHOCTh: A - B — ' — b — I

Bomnpoc 17:

PacnonoxxuTe B mpaBUIIbHOW TIOCIIEA0BATEIbHOCTH 3Tabl JOPMUPOBAHUS HABBIKOB caMO00pa30BaHus U MPO(ECCHOHATBHOTO
pa3BUTHSA:

* A. OmpenenieHye JIMYHBIX U IPOGECCHOHAIBHBIX Leseit

* b. Ouenka Tekymux 3HaHUHA U HABBIKOB

* B. Pa3zpaborka miana caMoo0Opa3zoBaHus

* I'. Peanu3anus ruiaHa camoo0Opa3oBaHus

* /1. OnieHka pe3ysIbTaToB M KOPPEKTHPOBKA IIaHa

[IpaBunbnas nocnenoBatenbHOCTh: b - A — B —» ' — JI

Bompoc 18:

Pacnonoxxute B MpaBUIBHON MOCTIEIOBATEIFHOCTH JTAIIBI aHAIM3a BHEIIHEH CpeIbl OpraHU3aliH, KOTOPhIE CIOCOOCTBYIOT Pa3BUTHIO
HaBBIKOB CaM000pa30BaHus U NMPO(eCCHOHATIBHOTO Pa3BUTHS:

* A. OmpeneneHre KII0UYeBbIX (PAKTOPOB BHEIITHEH CPEb

* b. Onenka BO3MOXXHOCTEH U yrpo3

* B. AnHanu3 BnusiHus ()aKTOPOB Ha OPTaHU3AIIHIO

* I". MOHUTOpPHHT U3MEHEHUH BO BHEILHEN cpese

* JI. ®opmupoBaHue CTpaTeruy afanTaluy K BHEIIHEH cpee

[IpaBunbHas nocnenoBarenbHocth: A > B —- b — ] —» T

Bompoc 19.

Pacnonoxxure B mpaBUIIbHON TIOCIIEA0BATEIbHOCTH 3TAIbI POLIECCa YIPABJICHUS, HAUUHAs C IOCTAHOBKH LIEJIN ¥ 3aKaHYHUBas
KOHTPOJIEM UCIIOJIHEHHUS:

* A. ITocraHoBka nenu

* b. [InannpoBanue

* B. Opranun3zanus

* . MoTtuBanust

* 1. Kontpons

[IpaBunbnas nocnenpoBatenbHOCTh: A - b — B — ' — I

Bompoc 20.

Pacnonoxxure B npaBuIIbHON TOCIEA0BATEIBHOCTH 3TAIIBI IPUHSTHUS YIPABIEHYECKOTO PELICHUS:
* A. AHanu3s cutryauuu

* b. Onpenenenue mpoodaeMsl

* B. Beibop anbTepHaTHUBBI

* I'. Ouenka anbTepHaTUB

* JI. Peanmuzanus pemeHust

[IpaBunbHas nocnenoBarenbHocth: b - A —-I'—= B — J1

Bompoc 21.

Pacnonoxxure B mpaBUIIbHON TIOCJIEA0BATEIbHOCTH 3TAIbl AHAIN3a BHEITHEW Cpe/ibl OpraHU3aIiH:
* A. Omnpenenenue GHakTOpOB BHELIHEH cpe/ibl

* b. Ananu3 ¢axTopoB BHELIHEl cpeabl

* B. OnieHka BnusiHus (PaKTOPOB HA OPraHU3AIHIO

* I'. PazpaboTka cTpaTreruu pearupoBaHus

[IpaBunbHas nocnenoBatennbHOCTh: A - b — B — T

Bompoc 22:

PacnonoxxuTe B MpaBUIIBHOM MOCIEI0BATEIBHOCTH TAllbl IPOLEcca YIIPaBIeHHsI, YTOOB! IPOAEMOHCTPUPOBATH YMEHNE
PalMOHAIBHOTO pacIpeesieHNs] BpeMEHHBIX M UHBIX PECYPCOB.

* A. Ananu3 cutyanuu

* b. [locTanoBka nenen

* B. Kontpons u onieHka pe3yapTaToB

* I'. PazpaboTka 1 peanusanus 1miaHa AeHCTBUN

[IpaBunbHas nocnenoBatensHoct: b - A - I'— B

Bompoc 23:

Pacmonoxxute B MpaBUIIBHOM MOCIEI0OBATEILHOCTH TAllbl aHAIN3a BHEITHEH Cpeabl OpraHU3aIi1, YTOOB! IPOAEMOHCTPUPOBATD
YMEHHUE pallMOHAJIBHOTO pacIipeelIeHUs] BpeMEHHbIX U HHBIX PECYPCOB.

* A. Ouenka BiusiHHS ()aKTOPOB BHELTHEW CPEJIbl HA OPTaHU3AIHI0

* b. Onpenenenue kio4eBbIX PaKTOPOB BHEIIHEH cpe/ibl

* B. Ananu3 makpookpyxenus (PEST-ananu3)
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 I'. Ananu3 MUKpPOOKpYxeHHs (IIOCTaBIIUKY, IOTPEOUTENN, KOHKYPEHTBI)
[IpaBunbHas nocnenoBatensHOCTh: B > I'— b — A

Bomnpoc 24:

Pacrnionoxxute B IPaBUIBHOM MOCIEI0BATETEHOCTH ATAIBI IPUHATHS YIIPABICHIECKOTO PEHICHNUS, YTOOBI TPOIEMOHCTPHPOBATH
yYMEHHE PalliOHAILHOIO PaclpeeieH s BpEMEHHbIX U HHBIX PECYPCOB.

* A. OueHka albTepHaTUB

* b. Onpenenenue mpoodiaeMsl

* B. Br10op HaumydIIero peuexHus

* I'. Coop u aHanu3 nHGOpMALIUU

* 1. Peanu3zanus peneHust 4 KOHTPOJIb PE3YJIbTaTOB

[IpaBunbnas nocnepoBatensHocTh: b - ' —> A — B — JI

3agaHus OTKPHITOTO TUIIA C KPATKUM OTBETOM/BCTABUTH TEPMHH, CJIOBOCOUETAHHUE, IOMOIHUTE IPEIOKEHHOE/

Bomnpoc 1:Bcrassre TepmuH: «IIpouecce yrpaBieHus BKIOYaeT B ce0s YeThIpe OCHOBHBIE (PYHKIMHU: INITAHUPOBAaHUE, OPraHU3aLIus,
U KOHTPOJIbY.

[IpaBUIIBHBIN OTBET:MOTHUBALUS

Bomnpoc 2:/lononnure npemioxenue: «I[IpuHiun eauHoHavanyus o3HavyaeT, YTO COTPYJHHUK JOJDKEH M0JIydaTh PACHOPsKEHUs TOIBKO

oT PYKOBOJHUTEIIS».

[IpaBUIIBHBIN OTBET:0JHOTO

Bomnpoc 3:BcraBeTe TepMuH: «MeTo, IpU KOTOPOM pelIeHNe IPUHIMAETCs Ha OCHOBE aHaJIM3a aJIbTEPHATUB U BHIOOPA HAMITYYIIEro

BapHUaHTa, Ha3bIBACTCS ». IIpaBUIIBHBIN OTBET:palliOHAIBHBIM

Bomnpoc 4:

JlomoaNUTE IpeIoKeHne:

«[Iponecc ynpaBieHus BKIOYaeT B ce0s YeThIpe OCHOBHBIE (DYHKIIMHU: TNIAHUPOBAHHE, OPraHU3aLus, U KOHTPOJIbY.

[TpaBUIBHEIN OTBET: PYKOBOJACTBO (MJIM MOTHUBALIUS)

Bomnpoc 5:

Bcrasbre TepmuH:

«®DaxTOpbI, BAUAIOUIME HA OPraHU3alMI0 U3BHE U HE KOHTPOJIUPYEMBIE €10, Ha3bIBAIOTCS cpenony.

IIpaBunbHBINA OTBET: BHEIIHEHR

Bompoc 6:

JlomonHUTE MpeyIoKeHe:

«IIpu IpUHATHY YIIPABIEHUYECKOTO PEIIeHHs] HEOOXOANMO YINTHIBATh KAK OOBEKTHBHBIE JaHHBIE, TaK U (baxTopsI».

[IpaBunbHBINA OTBET: CyObEKTHBHBIC

Bompoc 7:

BcraspTe NpONyLIEHHOE CIOBO:

«IIpouecc ynpaBieHHs BKIIIOYAET B ceOsl YeThIpe OCHOBHBIE (D)YHKIIMU: IUTAHUPOBAHUE, OPraHU3aLusl, U KOHTPOJIIbY.

[IpaBUIIBHBIN OTBET: MOTHBALMS

Bompoc 8:

JlomosHUTE MpeyIoKeHe:

«K ¢axTopam BHEIIHEH Cpebl OpraHU3aluK OTHOCSTCS: KOHKYPEHTHI, TOCTABIINKH, TOTPEOUTENN U ».

[IpaBunbHBINA OTBET: rOCYJapCTBO (MM PEryIHPYIOIINE OPraHbl)

Bompoc 9:

BcraspTe NpONMyIIEHHOE CIOBO:

«IIpn IpUHATHH YIIPABIEHUYECKOTO PEIIeHHs] HEOOXOANMO YUNTHIBATH KaK , TaK ¥ UMEIOLIUECS PECYPCHI U OTPaHUYEHUS».

[IpaBunbHBINA OTBET: PABOBBIE HOPMBI

Bompoc 10:

BcrasbpTe NponylEHHOE CIOBO:

Opranuzanysi — 3T0 IPyMNna JAeH, 1eITeIbHOCTh KOTOPhIX CO3HATENBHO KOOPAUHUPYETCS I TOCTHKEHUS Lenei.

Otgert: 00mux

Bompoc 11:

JlomosHUTE MpeyIoKeHe:

OyHKINSA MEHEIKMEHTa, KOTOpast BKIIOYAET B ce0sl onpeaeeHne neseil U 3aad OpraHu3alyi, Ha3bIBaeTCs

OTBeT: IUIaHUPOBaHUE

Bompoc 12: BeraBsTe TepMuH:
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DaKTOpbl, KOTOPBIE HAXOAATCSA BHE OPraHU3aLUK U OKa3bIBAIOT BIMSHUE HA €€ AeSATENbHOCTb, HA3bIBAIOTCS cpenon.
OtBerT: BHEIIHEN

Bomnpoc 13: JlononHuTe MpeanoxKeHue:

CounanbHasi OTBETCTBEHHOCTh OPTraHU3alUK OAPa3yMeBaeT y4eT HHTEPECOB 1 00I1IecTBa B [IEJIOM IIPU MIPHHITUI
YIPABIECHUYECKUX PELICHUN.

OTBeT: CTEHKXOI1EPOB

Bompoc 14: BeraBsTe TepMuH:

COBOKYITHOCTb LIEHHOCTEH, HOPM U IPaBHJI IOBEACHMUS, IPUHSTHIX B OPraHU3aLUY, HA3bIBACTCS KYJbTYpOH.

OTBeT: KOPIOPATUBHOI

Bompoc 15:

JlomoiaNUTe IpeIIoKeHne:

Ipouecc nepeaaun uHGOpPMaLKMU OT OTIPABUTENS K IIOJIyUYaTENIO C LIENbI0 00ecIeueHNs IOHUMAHUs Ha3bIBAETCs

OTBeT: KOMMYHUKalen

Bomnpoc 16: BeraBbTe TepMuH:

ITpouecc BpIOOpa HAMITYYIIETO BApHAHTA ACHCTBUH M3 HECKOJIBKUX BO3MOXKHBIX HAa3bIBACTCS peLIeHUEM.

OTBeT: ynpaBIeHYECKUM

Bormpoc 17: JlononauTte npeaioxeHne:

D¢ beKTUBHOCTD JESITENLHOCTY OpraHU3aluU ONPEEISIeTCsS COOTHOIEHUEM JOCTUIHYTHIX PE3yIbTaTOB U , 3aTPAYECHHBIX
Ha UX JIOCTHXEHHE.

OTBeT: pecypcos

Bompoc 18: BeraBpTe npormymeHHoe CI10BO:

Tunonorus kKoMaHJ BKJIIOYAeT B ceOs popMalbHbIE U KOMaH/JIbL.

OtBet: HeopMasbHbIC

Bomnpoc 19: JlononHute npeanoxxeHue:

JIunepcTBO — 3TO CHOCOOHOCTE BIMSTEH HA MOBEACHHE IPYTHX JIIOACH C LENBIO JOCTHKEHHS Lenew.

OtBeT: 00mux

Bompoc 20: BeraBsTe TepMuH:

Crioco6bl COLUATBbHOIO B3aUMOAEHCTBYSI BKIIOYAOT B CE0S COTPYIHUYECTBO, KOHKYPEHIIHIO U

OTBeT: KOMIPOMHCC

Bomnpoc 21. BeraBbre npomnyiieHHOE CI0BO:

OpraHuzanysi — 3TO IPYMIa JI0JeH, AeITeTbHOCTh KOTOPHIX CO3HATENHLHO KOOPANHUPYETCS IUISL JOCTHKEHHS 001Iel 1IeH Hin Lenei.
KiroueBbIM 31€MEHTOM OpraHU3aluy sBiIsgeTCs e , KOTOpas onpeersieT CTPYKTYpY U MOPSLIOK B3aUMOACHCTBUS MEX LY
€€ 4JICHAMH.

[IpaBunbHBINA OTBET: CTPYKTYpa

Bormpoc 22. JlononanTe TIpeasioKeHue:

OyHKINSA MEHEIKMEHTa, KOTOpast BKIIOYAET B ce0sl ONpeaeeHne Lesiei U 3aad OpraHu3alyy, a Takke pa3paboTKy IIIaHOB U
CTpaTeruil As ux JOCTHXKEHUs], Ha3bIBACTCS

[IpaBUIIBHBIN OTBET: MJIAHUPOBAHHE

Bomnpoc 23. BcTaBbTe NPOIYLIEHHOE CI0BOCOYETAHHE!

BHyTpenHss cpena opraHu3aliy BKIIOYAET B ce0sI TAKKE IEMEHTHI, KaK OpraHU3alHOHHAs CTPYKTYpPa, KYJIbTYpPa, PECYpCHl U

[IpaBUIIBHBIN OTBET: TEXHOJIOTHH

Bomnpoc 24. JlonoaHuTe NpejulokKeHUe:

CounanbHasi OTBETCTBEHHOCTh OPraHU3alluy OAPa3yMeBaeT e€ 00s3aTeNbCcTBa epe] 00IIeCTBOM, BKIIOUYas COOIOICHNE 3aKOHOB,
STUYECKUX HOPM U .

[IpaBUIIBHBIN OTBET: KOJIOTHYECKUX CTAaHAAPTOB

Bomnpoc 25. BeraBbTe npomnynieHHOE CI0BO:

KoproparuBHas KyinbTypa — 3TO COBOKYITHOCTb IICHHOCTEH, YOSIKACHUI, HOPM U TPaJIUIIMKA, KOTOPBIE ONPEACIISIOT TIOBEACHUE
COTPYAHUKOB U BIIMSIOT HA OpraHu3alyu.

[IpaBunbHBI 0TBET: 3)HEKTHBHOCTD

Bomnpoc 26. JlonoaHuTe NpeuIokKeHUe:

D¢ dexTuBHAS KOMMYHHKAINS B OPraHU3AIMN CIIOCOOCTBYET yIy4LICHHIO B3aMMOIIOHUMAHHS MEXKIY COTPYAHHKAMH, TIOBBIILICHUIO
YPOBHS JIOBEpUs 1 .

[IpaBUIIBHBIN OTBET: MPOU3BOIUTEILHOCTH

Bomnpoc 27. BeraBbTe NpoInynieHHOE CI0BO:

IMponece npuHATHS YIPABICHYECKOTO PELIEHHS BKIIOYAET B ce0s cOop nHdopMaly, aHaau3 albTepHATHB, BEIOOP ONTHMAILHOTO
BapUaHTa U .

[IpaBUIIBHBIN OTBET: peann3anuio
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Bomnpoc 28. JlonoaHuTe NpejulokKeHue:

Obecrnieuenre 3pGEKTUBHOCTH NEATEIBHOCTH OPTaHU3ANH JOCTUTASTCs 32 CUET ONTHMH3ALMH IPOLIECCOB, TOBBIIICHHS
KBaJTH()UKAIIUU COTPYAHUKOB H

[IpaBUIIBbHBIN OTBET: MOTHBAIIHI

6.4. Kputepuu oueHuBaHus

JInist aTTecTalyu CTYACHTOB IO AUCHHUIUIHH HCIONB3YeTCs 0aIbHO-PEHTHHIOBAs CHCTEMA OLICHKH 3HAHU. PEUTHHT cTyneHTa
onpeenseTcs Kak cymMMa 0ajjioB 3a paboTy B ceMecTpe (TeKyllas arTectalys) u 0ajuioB, MOJY4YCHHbBIX B pe3yJIbTaTe 3K3aMeHa
(uToroBas arTecTanys). YCBOCHUE U3y4aeMOil CTYICHTOM YU4eOHO! TUCIUILIMHBI B CEMECTPE Ol[CHUBaeTCss MakcuMyM B 100 6asios.
I. Texymias arrecrauus (pabora B cemectpe) — 60 6ayuioB

1. CTyneHTHI BBINOJHSIOT BCe BUBI Y4eOHOI pabOThl M OTYUTHIBAIOTCS 00 MX BBIMOJHEHUHU B CPOKHU, YCTAHOBJICHHBIC
[PETOAaBaTEIICM.

2. IlpenoaBaTenb MOXKET HAYUCIATH CTYACHTY JOTIOJHUTENbHbIC OAJLTbI 32 0COOBIC YCIIEXH B U3yYCHUH AUCHUILTHHBI (JOKITaIbI,
aKTHBHAS paboTa y TOCKH, Y4aCTHE B CTYACHICCKHX KOH(DEPEHIMSAX, TOMOIHUTEIBHBIC CAMOCTOSTEIILHBIC 33 JaHHs)

Hinke npuBeeHO MaKCUMATbHOE KOJMYECTBO OaIOB, KOTOPOE MOXKET HAOpaTh CTYJCHT MO BUIAM y4eOHOM JASSTENbHOCTH B TCUCHUE
cemecTpa.

1 Tectsl - 40
2 AxTuBHas paboTa Ha 3aHATUAX - 20

Kpurepun orieHuBaHus 110 BUAaM padoT:

TecTsl - MPOBOASTCS Ba paza B TEUCHNE CEMECTpa JUIsI OLICHKH TeKymle ycneBaemocTH. Kaxxapiii Tect comepkut 20 BOIPOCoB 1O
MIPOIiIECHHOMY MaTepuaily. 3a KaX/Iblii IPaBUIbLHOI OTBEYEHHBIH BONIPOC CTYJEHT Hoiydaer 2 Gasuia.

AkTuBHas paboTa Ha 3aHATUAX
1) BBITIOJIHEHUE MTPAKTUYECKUX 33JaHUI, B TOM YHMCIIE 3a/1a4, OTBETHI Y TOCKH - 10 OaioB
2) peuenue keiicos - 10 Gamios

II. UroroBas arrectauus (3x3amen) — 40 Oawios

1. K 3Kk3aMeHy [IOMyCKarTCs CTYJCHTHI, BHITIOJHUBIIKE BCE 3a/1aHusI, 1 HaOpasiine He MeHee 30 6ayuioB B cemectpe. Ecnu o utoram
paboThl B cemecTpe cTyneHT HaOpan MeHbiie 30 6aioB, TO JIOMYCK K OCTAaeTCsl HA YCMOTPEHHE TIPernoaaBaTelis IpH yCIOBUU
BBITIOJTHEHHMS BCEX IPETyCMOTPEHHBIX POrpaMMOii BUIOB PadoT.

2. DK3aMeH MpOBOJIUTCS B IMCbMEHHOM BUJIE, NPEJIAraeTcs JIBa TEOPETHYECKUX BOIIPOCA U JBa MIPAKTUYECKUX 3aaHus
(cuTyanroHHBIE 3aa4K). 32 TEOPETHUECKHE BOIIPOCH! CTYAEHT MoTy4yaeT MakcuMyM 20 0aiutoB. 3a MpaBUIIBHOE PEIICHNE KaXKI0TO
3aaHus Hayucasercs no 10 6aios.

3. Ecnu B pe3ynbTare HTOTOBOM aTTecTalluy CTyIeHT Habpan MeHee 15 OaiioB, TO pe3ysbTaT YCBOCHHS AUCIUILIMHBI CYUTACTCS
HEYJOBJIETBOPUTEIbHBIM, HECMOTPS Ha KOJIMYECTBO 0aJUIOB, HAOpPaHHBIX IO Pe3yJbTaTaM padoThl B CEMECTpE.

4. toroBast OLICHKA 110 JUCLMIUIMHE B CEMECTPE CKJIQABIBACTCS M3 OOIIETO KOINYECTBA 0a/UIOB TEKYIIeH 1 HTOTOBOW aTTeCTAaLlUH.
B tabnuue npencraBieH NOpsI0K ONpPEAeIeHUs] HTOrOBOI OLIEHKH Ha OCHOBE 0aJNIbHO-PEHTHHIOBON CHCTEMBI.

Tabmuua 2

Ne O6mas cymma 6amioB OneHka

1 85 n Gonee OTIMUIHO

2 70-84 xoporo

3 60-69 ynoBneTBOpUTENEHO

4 Menee 60 Hey10BIETBOPUTEILHO

7. YHEBHO-METOJUYECKOE U UTH®OPMAIIMOHHOE OBECHHEYEHUE JTUCHUIIJIMHBI (MOAY JIS)

7.1. PexoMeHayeMasi JiuTepaTypa

7.1.1. OcHoBHasi TuTepaTypa

ABTOpLI, COCTAaBUTECIIN | 3arnaBue |I/I3)18.TCJ'ILCTBO, rong | Pecypc
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ABTODBI, COCTABUTEIH 3arnaBue W3narenscTBO, Tox | Pecypc
JI1.1 |Pagroxosa f.1O., OCHOBBI MEHEKMEHTA: yueOHOe ocobue Mockaa : OO0 9bC
becnanos M.B., (https://znanium.ru/catalog/document?id=453856) "Hay4Ho-
Ab6nykapumos B.J., H3/1aTENbCKUI
Kamyk O.A., uentp UHOPA-
Konecunuenko E.A., M", 2025
Cmaruna B. B.,
Kapnynuna E.K.,
SAxynnna U.H.,
Cyrarun B. 10,
Bynrakos I'.B.
JI1.2 |Jopodeer B. /., MeHekMeHT: yaeOHoe Tocobue Mocksa : OO0 9BC
IImenesa A. H., (https://znanium.ru/catalog/document?id=457659) "HayuHo-
ecronan H. 0. U3/1aTeNbCKUM
uentp UHOPA-
M", 2025
JI1.3 |YapaeBa M.B., MeHeKMEHT: y4eOHUK Mocksa : OO0 9BC
lepuenko J.A., (https://znanium.ru/catalog/document?id=459799) "HayuHo-
JIpicouenko A.A., HU37aTeIbCKUH
Mypomen H.E., nentp MHOPA-
Kaprmosa E.H., M", 2025
Kyrymesa T.B.,
Kambimanckas H.H.,
Ipsinko N.A., Penuna
E.A., Bonogun P.C.
JI1.4 |bopucosra JI. T'., OCHOBBI MEHE/DKMEHTA: y4eOHOe TTocodue Mockga : [lemno, 3BC
Tanonenko A. JI., (https://biblioclub.ru/index.php?page=book&id=729793) 2025
Hmutpues A. T,
Paesckuii C. B.,
Msicoenos C. I1.,
Paesckuii C. B.,
T'anonenko A. JI.
JI1.5 |lapamnosa T. B. MeHeDKMEHT: yueOHUK IS CIIO Mocksa : FOpaiir, 9bC
(https://urait.ru/bcode/563072) 2025
7.1.2. lono/IHUTeIbHAS JIUTEPATYpa
ABTODBI, COCTABUTEIH 3arnaBue W3narenscTBO, Tox | Pecypc
JI2.1 [Tonos P.C., Arapxos |Teopus MeHeAXKMEHTa: y4eOHUK Mockaa : OO0 9bC
ATl (https://znanium.ru/catalog/document?id=472167) "Hay4Ho-
W31aTeNbCKHUI
uentp MHOPA-
M", 2026
JI2.2 |Ka3nauesckas I'.b. MeHeKMEHT: y4eOHUK Mocksa : KnoPyc, 9BC
(https://book.ru/book/958786) 2026
JI2.3 {I'pubos B./I. MeHeDKMEHT: yueOHoe rocobue Mocksa : KuoPyc, 9bC
(https://book.ru/book/961402) 2026
7.1.3. Metoanueckue pa3padoTKku
ABTODBI, COCTaBUTENU 3arnaBue WznarensctBo, Ton| Pecypce
JI3.1 |@enopos B.M.,, MeHeDKMEHT: TeopUs U IPaKkTUKa: ydeOHoe ocodue Mockaa : OO0 9bC
CanbkoB M.A. (https://znanium.ru/catalog/document?id=467138) "Hay4Hno-
W3/1aTEeNbCKUI
nentp MHOPA-
M", 2026

7.2. IllepeyeHnb pecypcoB HH(POPMALMOHHO-TEIeKOMMYHHUKALMOHHOI ceTn ""UHTepHeT"

€]

http://e.lanbook.com/.

Jlanb [DnekTpoHHBIH pecypc] : aneKTpoHHO-0ubauoTeuHas cucreMa (ObC) / usnarenscrso Jlans. — URL:
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02 |YHuBepcurerckas 6MOIM0TEKa OHIANH [ DIeKTPOHHBIH pecypc] : aneKkTpoHHO-6ubmmoTeunas cucrema (O5C) / OO0
Hupexrmenua [Madnummnar. — URL: http://biblioclub.ru/

33 |eLIBRARY.RU [OnekrpoHHslil pecypc] : anekTpoHHas 6ubnuoreka / Hayd. snexrpon. 6-ka. — URL:
http://elibrary.ru/defaultx.asp.

D4 |HaumonanbHas 3j1ekTpoHHas oubnmorexka (HIOB) [DnekTpoHHbIi pecypc] : 00beIMHEHHBIN 3JI€KTPOHHBIN KaTanor GOHI0B
poccuiickux 6ubnuorek : caift. — URL: http://H36.pd.

7.3 Ilepeuenb MHGPOPMAIIMOHHBIX TEXHOJIOTHI

7.3.1 IIporpammHoOe oGecneyeHne

LMS Moodle

Adobe Reader

7.3.2 llpodeccnonanbubie 6a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI

1. DnekTpoHHBIH KaTanor Hay4Ho# Onbmuotekn Yenl'Y [DnekTponHsbii pecypc] : 6a3a nannbix / Uenso. roc. yH-T. — UensOuunck, 1992
. — BKJIIOYATh ISl BCEX TUCHUILIMH

2. Koncynbrant Ilntoc [DneKTpoHHBIH pecypc] : CIpaBOYHO-IIPaBOBasi cUcTeMa : 0a3a NaHHBIX / PErHOH. LieHTp IIpaBoBOi HHOPM.
HNudopmipaBo. — BKIIFOYATH IPH HEOOXOTUMOCTH

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCITUITJIMHBI (MOAY JIST)

Mertoanueckue peKOMEHIAIMK 110 U3YYEHUIO JUCHMIUIMHBI V3yueHne AUCIUIIIMHBL IPOU3BOJUTCS B TEMaTHYECKOM
nocyeoBaTeabHOCTH. KaXkioMy npakTudeckoMy/ 3aHATHIO H CAMOCTOSTENEHOMY H3YUSHHUIO MaTepHalia IPEALIeCTBYET JIEKIUS 110
JTAaHHOM Teme. [ TeKyIero KOHTpOJIs yCeBaeMOCTH M POMEXYTOYHOH aTTeCTalluy UCIIOJIb3YIOTCS (POH/IBI OLIEHOYHBIX CPE/ICTB
(®OCsI1). MeToauveckne peKOMEHIAINK MPU paboTe HaJl KOHCIIEKTOM JICKIMI BO BpeMs IPOBEICHHUS JICKIIUH B X0/1€ JIeKIIMOHHBIX
3aHATHH HEOOXOMMO BECTH KOHCIIEKTUPOBaHUE yueOHOro MaTepuaia. OOpaniath BHUIMaHHE HA KaTeropuu, GOpMyIHpPOBKH,
PacKpbIBaIOIINE COAEPKaHNE TeX WM MHBIX SIBJICHUI U MPOLECCOB, HAyYHBIE BBIBOJBI M IPAKTUUECKHE peKoMeHaauu. JXKenatensHo
OCTaBUTh B Pa0OYMX KOHCIIEKTaX IOJIs, Ha KOTOPBIX JIeNaTh IOMETKU U3 PEKOMEHIOBAHHOMN JINTEpaTYphbl, JOMOJIHAIOIINE MaTeprall
MIPOCITYIIaHHOH JEeKIUH, a TAKKe NOAYEPKUBAIOIINE 0COOYIO BaKHOCTh TEX MM MHBIX TEOPETHUECKUX IOJIOKEHUH. 3a1aBaTh
MIPETIOIABATEII0 YTOUHSIIOLINE BOIPOCH! € IIENBI0 YSACHEHNS TEOPETHUECKUX MOJI0KEHUH, pa3penIeH s CIIOPHBIX CUTYaLHi.
JlopabaTbIBaTh CBOW KOHCIEKT JIEKLIMH, JieJlasi B HEM COOTBETCTBYIOLINE 3AIIMCH U3 JIUTEPATYPhl, PEKOMEH/I0BAHHOU NPEToaAaBaTesieM
U IIPEeyCMOTPEHHOH paboueii mporpaMmoi 1uist paboueii nmporpammbl auctuiuiinabl (PTI). MeToauyeckue peKOMEHIAIMK CTYICHTaM
10 CaMOCTOATENbHOI paboTe HaJl H3y4aeMbIM MaTepHaIOM U IIPU MOJATOTOBKE K MPAKTUYECKUM 3aHATHUSM.

[Tpu 0Oy4enun i ¢ OrpaHUIEHHBIMU BO3MOKHOCTSIMU 3/I0POBBSI DJIEKTPOHHOE 00YyUeHUE, AUCTAaHIMOHHbBIE 00pa3oBaTe/IbHbIC
TEXHOJIOTHH NPEAYCMaTPUBAIOT BO3MOXKHOCTH NpHEMa-repeaadyi HHPOPMALMH B JOCTYIHBIX JJIs1 HUX (opMax.

Peanuzanust AUCUUILTHHBI C IPUMEHEHUEM 3JICKTPOHHOTO O0YUYCHUsI, TUCTAaHIMOHHBIX 00pa30BaTeNbHBIX TeXHONOTHH (nanee — D0,
J10T) ocymectBaseTcs Ha ocHOBaHNH «[10I0KeHNS 0 peann3ayuy OCHOBHBIX M JOTOJHHUTEIBHBIX 00pa30BaTeIbHBIX IPOTPaMM C
MPUMEHEHUEM 3JIEKTPOHHOTO 00yJIEHUS ¥ JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHI B (peAepaibHOM roCyAapCTBEHHOM
OrOPKETHOM 00pa30BaTEIbHOM YUPEKACHUH BHICIIEro o0pazoBanus «YenssOMHCKUI rocy1apCTBEHHBIH YHUBEpCUTET», «[lomoxkeHus
0 MOPSIIKE 3a4eTa 00YJAOLUIMMUCS TI0 OCHOBHBIM MPO(ECCHOHAIBHBIM 00pa30BaTeIbHBIM IPOrpaMMaM BBICILIETO 00pa30BaHUs B
OI'BOY BO «Uenl'V» pe3yabTaToB OCBOSHHS B OPraHU3aIUsIX, OCYIICCTBIISIONIMX 00pa30BaTelIbHYIO ACATCIBHOCTD, yIeOHBIX
MPEMETOB, KypCOB, TUCIUILINH (MOAYJCH), IPAKTHK, TOMOJIHUTENBHBIX 00Pa30BaTENbHBIX MIPOrPaMM» MOCPEACTBOM dIICKTPOHHON
nHpopmMamoHHo-o0pa3oBarenbHol cpenbl PTBOY BO «Uenl Vy». B uckmouyntenbHbx ciayvasx (hopc-Makop | T.I1.) MPH
peanu3aiuu o0pa3oBaTenbHON AesTenbHOCTH ¢ npuMeHeHreM D0, JIOT MOryT NPUMEHSITh KOMIIOHEHTHI, HE BXOJISIINE B IEPSUYCHB
AJIEKTPOHHOM HHPOPMAITMOHHO- 00Pa30BATEILHON CPEJIbI.

9. METOAUYECKHUE YKA3ZAHUA JJIAA OBYYAIOIIUXCA IO OCBOEHUIO JUCIHTUIIJIMHBI (MO Y JIA)

Mertoanueckue peKOMEHAIMH 110 U3YYEHUIO UCHMILIMHB V3yueHne AUCIUIIIMHBL IPOU3BOJUTCS B TEMAaTHYECKOM
nocyeoBaTeabHOCTH. KaXk1oMy npakTudeckoMy/ 3aHATHIO H CAMOCTOSTENEHOMY H3YUSHHUIO MaTepHalia MPEALIeCTBYET JIEKIHUS 110
JTaHHOM Teme. [ TeKyIero KOHTpOJIs yCIeBaeMOCTH M IPOMEXYTOYHOH aTTeCTalluy UCIIOJIb3YIOTCS (POHIBI OLIEHOYHBIX CPE/ICTB
(®OCsI). MeToanveckne peKOMEHIAIUK MPU paboTe HaJl KOHCIIEKTOM JICKIMI BO BpeMsl IPOBECHHUS JICKIIUH B X01€ JIeKIIMOHHBIX
3aHATHH HEOOXOMMO BECTH KOHCIIEKTUPOBaHUE yueOHOro MaTepuaia. OOpaniath BHUIMaHHE HA KaTeropuu, GOpMyIHpOBKH,
PacKpbIBaIOIINE COAEPKaHNE TeX WM MHBIX SIBJICHUI U MPOLECCOB, HayYHbIE BBIBOJBI U IPAKTHUECKHE peKoMeHaanuu. JXKenaTtensHo
OCTaBUTH B PA0OYMX KOHCIIEKTaX IOJIs, Ha KOTOPBIX JIeNaTh IOMETKU U3 PEKOMEHIOBAHHOM JINTEPaTYphl, JOTOJIHAIOIINE MaTeprall
MIPOCITYIIaHHOH JEKIUH, a TAKXKe NOAYEPKUBAIOIINE 0COOYIO BaXKHOCTh TEX MIIM MHBIX TEOPETHUECKUX IOJIOKEHUH. 3a1aBaTh
IIPEToJaBaTENI0 YTOYHSIOIINE BOIPOCHI C LETIbIO YSICHEHUS

© OI'bOY BO «Yenl'V»




MHWHOBPHAYKH POCCHUU

@) denepanbHOE rocyJapcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOEe

YUpEKIECHHUE BBICIIET0 00pa3oBaHUs
«Uensabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Henl'Vy»)

Pabouas nporpamMma quciuIuinHEbl "MeHeKMEeHT" 10 HallpaBJIeHUIO MOATOTOBKY (cnenuanbHoctu) 27.03.02
"V1pasieHne kauecTBOM' HalpaBIeHHOCTH (IpodHiTio) YIpasieHue npoueccaMu 1 oepeximBoe npoussoictso PI'BOY crp. 39
BO «Henl'V»

TEOPETHYECKUX MOJIOKEHUH, pa3pelieHus CHOPHbIX cuTyaluid. JlopadaTeiBaTh CBOM KOHCIEKT JIEKIIUH, JIeNasi B HEM
COOTBETCTBYIOIINE 3ATIMCH U3 JIUTEPATYPhl, PEKOMEH/IOBAHHOW MPENO/IaBaTesieM U NPEAyCMOTPEHHOM pabouei mporpaMMon Jijist
paboueii mporpammel quctumuinabl (PT1J]). Meronuueckue peKOMEHIAMK CTYIEHTaM 10 CaMOCTOSITEIbHON paboTe Ha/l U3y4aeMbIM
MaTepuagoM U NIPH MOATOTOBKE K NPAKTUYECKUM 3aHATHSM.

IMpu 06y4yeHny U1 ¢ OTPAaHUYEHHBIME BO3MOXKHOCTSIMH 37I0POBBSI DTIEKTPOHHOE 00yUeHHe, TUCTaHIIOHHBIE 00pa30BaTeNIbHbIE
TEXHOJIOTHH TIPeyCMaTPUBAIOT BO3ZMOXKHOCTb IIpUeMa-Niepejau HH(GOPMAaIMK B JOCTYIHBIX A1 HUX (hopMax.

Peanusanus TUCIMILTHHBI C TPUMEHEHHEM 3JIEKTPOHHOTO 00yUeHN, NUCTAaHIIOHHBIX 00pa30BaTeIbHBIX TeXHOIOTHH (nanee — 90,
JIOT) ocymectBaseTcs Ha ocHOBaHUM «Ilon0KeHUS 0 peanu3aliy OCHOBHBIX U JONOIHUTEIbHBIX 00pa30BaTeIbHbIX IPOrpaMM C
HIPHMEHEHHEM JIIEKTPOHHOTO 00y4eHNs U JUCTAHI[OHHBIX 00pa30BaTeIbHBIX TEXHOIOTHI B (heaepaTbHOM rocyJapCTBEHHOM
610/PKETHOM 00pa30BaTEIbHOM YUPEKACHUU BhICIIEro 00pa3zoBanus «HenssOuHCKull rocy1apcTBEHHbIH yHUBEpCUTET», «Ilonoxenus
0 MOpsIKE 3a4eTa 00YJaIOIMMHUCS 10 OCHOBHBIM MPO(ECCHOHATBHBIM 00pa30BaTEIbHBIM POTPaMMaM BhICIIETO 00pa30BaHUS B
OI'BOY BO «HenlY» pe3ynbTaToB OCBOSHUS B OPraHU3aLUsAX, OCYLIECTBIIIONIMX 00pa30BaTeIbHYIO AESTENbHOCTD, YUeOHBIX
HpeIMeTOB, KyPCOB, TUCIHILTHH (MOJyNeH), TPaKTHK, JOTIOJHUTENIBHBIX 00pa30BaTeIbHBIX IPOTPaMM» MOCPEICTBOM AIEKTPOHHOMH
uHpopmaonHo-00pa3zoBarenbHoi cpeapl PI'BOY BO «YUenl V». B uckiounTenbHbix cirydadx (Gopc-mMaxop U T.11.) IpU
peanu3aiuu 00pa3oBaresibHOU AeATenbHOCTH ¢ mpuMeHerreM D0, JIOT MoryT NpUMEHSATh KOMIIOHEHTBI, HE BXOSIIIE B TIEpeUCHb
3JIEKTPOHHON HH(POPMAIIMOHHO- 00pa30BaTENbHON CPEbL.

10. CHEIIMAJIBHBIE YCJIOBUS OCBOEHUS JTUCHUIIJINHBI OBYYAIOIUMUCSHA C THBAJITMTHOCTBIO 1
OI'PAHUYEHHBIMHA BO3MOXKHOCTAMMU 3/10POBbs1

OcBOCHUE TUCHUILIMHBI HHBAJIHIAMH U JHUIAMHU C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMH 3/I0POBbSI OCYLIECTBILSIETCS C MCIOIb30BAaHUEM
CICUUANBHBIX TEXHHYECKHX CPEACTB M HH(MOPMALMOHHBIX TEXHOJOTHH, MPEIOCTABISIEMbIX PeCypcHBIM y4eOHO-METOIUICCKAM
LEHTPOM MO0 OOYYECHHIO WHBAIUAOB W JIMI C OTPAaHMYCHHBIMH BO3MOXKHOCTSAMH 310poBbs Yenl'Y mo 3ampocy oOydarorierocs
(MOOHJIBHBIC CICIHANbHBIE TEXHHYECKUE CPEICTBA Ul JIMI[ C HAPYHICHUSMH 3pSHHS M C HApYIICHHEM CJIyXa, aCCHCTHBHbBIC
MH(POPMALMOHHBIE TEXHOJIOTHH).

IIpu HEeoOXOMUMOCTH Ul OOYYAaIOIIUXCS C HApYHNICHHSMH 3peHHs Ha paboyMx MeCTax Uil MPOBEACHHS MPAaKTHYSCKUX WU
1abopaTOPHBIX 3AHATHIl YCTaHABIMBACTCS CIICHMATIBbHOE MPOrpaMMHOE obecredeHue (mporpamMma peveBOil HABHTALUWH, PEYCBBIC
CHHTE3aTOPbI, IKPAHHBIC JYTIbI).

B y4eOHble ayauTopun 0OeCreurBacTCsi OSCIPEISITCTBECHHBIN AOCTYI [UIsi O0YYaIOUIMXCsl ¢ MHBAIUIHOCTRIO U C OTPAaHUYCHHBIMHU
BO3MOKHOCTSIMH 3I0POBbsl. B Kak10il ayquropuu, rae 00yJaroTcsi HHBATUIBI U JIHIA ¢ OTPAHHYCHHBIMUA BO3MOXKHOCTSIMH 3[I0POBbS,
[pPeIyCMAaTPUBACTCS COOTBETCTBYIOLICE KOJIMYECTBO MECT [UIsl OOYUAIOIIMXCS C YISTOM HAPYIICHUN HX 310POBbSI.

J11st OCBOCHHMS AMCIIMIUTMHBI HHBAJIMIAM U JIU[AM C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMH 37I0POBbSI IPEIOCTABISIETCS TOCTYII K IIEYaTHBIM
HCTOYHHKAM, UMEIOIIIMCS B HaydHOW OnOmmorexe Yenl'V, ¢ MOMOLIBIO CIELMATBHBIX TEXHHYECKAX CPEICTB; AOCTYI C IIOMOLIBIO
CHEUHATBbHBIX TEXHHYECKUX M MPOTPAMMHBIX CPEICTB K 3JCKTPOHHBIM HCTOYHUKAM, MPEACTABICHHBIM B (OpPME DIEKTPOHHOTO
JokyMeHTa B poHme HayuyHoUH Oubnnorekn Yenl'Y wim 3JeKTpOHHO-OMOIMOTEUHBIX CUCTEMAX.

Y4ueOHO-MeTOIMUECKHe MaTepHaiIbl Uil 00YYAIOIUXCS U3 YHCIIa WHBAIUIOB U JIUI C OTPaHHYCHHBIMHA BO3MOYKHOCTSIMH 37I0POBbS
NPEIOCTABISIIOTCS B (hOPMaX, aAalTHPOBAHHBIX K OTPAHUYCHHSIM UX 3I0POBbS 1 OCOOCHHOCTSIM BOCIPHATHS HH()OPMALIIH.

J1J1st MHBaNM/IOB | JIUL] C OTPAHUYSHHBIMH BO3MOXXHOCTSIMH 370POBbSI OCBOCHUE AUCIMILUIUHBI MOXKET OBITh YACTHYHO WITH MOJTHOCTHIO
OCYILECTBICHO C MCIIOJIb30BaHUEM JAUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHIA.

Ilpu npoBeNeHWU NPOMEKYTOUHOH AaTTECTAUUH MO IHCHHMIUIMHE OOYYaIOIUMCS C HMHBAJIHIHOCTBIO M C OrpaHMYCHHBIMHU
BO3MO)KHOCTSIMH 3/I0POBbsI OOCCIICUMBACTCSI MO0 WX 3asBJICHHIO MPEIOCTABICHHE B IOCTYMHOW ()OpME B 3aBHCHMOCTH OT HX
WHIUBHUAYAJIbHBIX OCOOCHHOCTEW HHCTPYKIMU O TOPSAKE NPOBEACHUS MPOMEKYTOUHON AaTTeCTALMH, OIICHOYHBIX CPEACTB WU
BO3MOXXHOCTH OTBETOB Ha 3aJaHusl (MMChbMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIIbIOTEpE, MUChbMEHHO wmpudToM bBpaiins, c
WCIIONIb30BAHUEM YCIIYT aCCHCTEHTA, YCTHO).

Ipu npoBeACHUH MPOLEIYPHl OLICHUBAHHS PE3YJIbTATOB OOYUCHHS MHBAIUIOB U JIMIl C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3{0POBBS
MpeayCcMaTpUBACTCsl UCIIOIb30BaHUE IPENOCTaBIeHHBIX Yenl Y miu COOCTBEHHBIX TEXHUYECKHX CPEICTB, HEOOXOAUMBIX MM B CBSI3U C
UX MHANBHAYaIbHBIME OCOOCHHOCTAMH. [Ipn HEOOXOJMMOCTH WHBATUIAM H JHI@AM C OTPAHHYCHHBIMH BO3MOXKHOCTSIMH 3J0POBBS
MPEIOCTABISIETCS JOTOTHUTEIBHOE BpeMsl TSl MOJrOTOBKK OTBETA HA 33/IaHMs, MPOLEAypa OLCHUBAHUS PE3yJIbTaTOB OOYUYCHUS 1O
JUCHHUIUIMHE MOXKET [IPOBOUTHCS B HECKOJIBKO ITAIOB.
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