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OBPHAYKMU Poccun
DenepanbHOE TOCYIAPCTBEHHOE OIOKETHOE
4 00pa30B4TENbHOE YUPEKACHHE BRICIIEro 00pa3oBaHus
«HensOunckuit rocynapcrBeHHsiil yausepeuret» (PI'bOY BO «Henl'V»)

[Jlata nognudanus: 02.07.2026 12:04:58 WHCTUTYT 9KOHOMUKY OTpacieil, OuzHeca 1 aAMUHUCTPUPOBAHUS

YHMKaNbHbIA NPOrpaMMHBIN KNHOY:
04c19ed8bfh98f3b6cb77a486b9a8788b8322 3 reorarl

@DOH/I OLICHOYHBIX CPEACTB JUIS IPOMEXYTOUHOI aTTeCTalNHU 110 AUCLHUILINHE
MOHHBI MEHEKMEHT 110 HarpasieHuo noarotosku 38.03.02 MenemxmMeHT

HAPaBICHHOCTH (IpoIIII0) IpoeKTHOe yrpasnenue u 6uszHec-crparern @PI'B0Y BO «Yenl Yy,

Bepcus noxymenra - 1 crp. 1 u3 13 IlepBblii 3x3eMILIAP KOITA Ne

DoH/1 OLIEHOYHBIX CPEICTB JJIsl IPOMEKYTOUHOM aTTecTaluu
0 AUCIHUILIMHE (MOAYIIIO)

51.B.JIB.02

Hunosauuonuvlil Meneodcmenm
(ykazamo unoexc u naumeHoanue OUCYUNTIUHBL)

HanpagieHne moAroToBKy (CHEHalIbHOCTD)

38.03.02 MeHemKMEHRT

(ykazamo ko0 u Haumerosanue 8 coomeemcmsuu ¢ @IOC)

Hampasnennocts (mpo¢unb)

HDOCKTHOC YIIPABJICHUC U 6I/I3HeC'CTDaTeFI/II/I
(yrkazamo npu ycrosuu mpebosanus @IOC)

[TpucBanBaeMas kBanuQpuKaIus

OakajiaB

(vkaszamo 6 coomgeemcmeuu ¢ PI'OC)

®opma 00yueHus

OuHas, OYHO-3a04Has
(6viopamov ounas, 3a04Has)

I'on HaGopa 2026

Yemsa0unck, 2026t
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®OC_unHoBauuoHHbIi1 MeHem:kMeHT MeHed IIYB 2026

®DoHJ OLIEHOYHBIX CPE€ACTB NUCHMILIMHBI (MO}IyJIH) 0)106peH U PEKOMEH/10BaH:

ITpopekTop o yueOHOH paboTte yTBepxkaeHo 27.02.26 A.A. CanamaToB

Y4eHBIM COBETOM HWHCTUTYTAa SKOHOMUKH OTpaCHeﬁ, OusHeca AIMUHUCTPHUPOBAHUA

ITporokon 3aceqanust Ne 7 ot 16.02.2026

[Ipencenarens YdeHoro coBera
MHCTUTYTa SKOHOMHUKH OTpaciiei,

Ou3HEeca M AIMUHUCTPUPOBAHHMS COITIaCOBaHO 1O. 11I. Kankaes
3aceganuem kadeapbl IKOHOMUKH OTPAC/Ieil U PHIHKOB

ITporoxon 3aceqanust Ne 7 ot 16.02.2026

3aBenyromui kapenpoi COIIacOBaHO J.C. benn

ABTOD (COCTaBUTEIIH) H.B. Kum

CTpykrypa ¢oHI0B OLIEHOYHBIX CPEICTB COOTBETCTBYET npukasy pekropa ®I'bOY BO «Heal ¥V» ot
27 centadps 2022 Ne573-1



MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@” o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'Vy»)
WNHCTUTYT S5KOHOMMKH OTpaciiell, Ou3Heca u aAIMMHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
VHHOBalMOHHBINA MEHEHKMEHT 1o HampasieHuto noarotosku 38.03.02 MeHemxMeHT
HanpasJIeHHOCTH (PO IIII0) IpoeKTHOe yrpasnenue u 6uszHec-crparern PI'EOY BO «Yenl Yy,

Bepcus noxymenra - 1 cTp. 2u3 13 ‘ IlepBblii 3x3eMILIAP KOITA Ne

Conep:xanue

1. ITacnopT poH/1a OLIECHOYHBIX CPEACTB

2. Ilepeuens hopMUPYEMBIX KOMITETCHITHIMA

2.1. KomneTeHnmn, 3aKperui€éHHbIC 32 TUCIUTUTHHON

3. ConeprkaHue OLIEHOYHBIX CPEACTB MO NUCIUIUIHE

3.1. Buasl O11cHOYHBIX CPEICTB

3.2. ConepxaHue OIICHOUYHBIX CPEJICTB

4. Ilopsanok npoBeneHUs U KPUTEPUN OLICHUBAHUS ITPOMEKYTOYHOM arTecTaluuu
4.1. Ilopsnox npoBeneHUs TPOMEKYTOYHOM arTecTauuu

4.2. Kputepuu OIICHUBAHHS 110 BUAaM OIICHOYHBIX CPEIACTB

4.3. Pe3ynbpraThl  MPOMEKYTOYHOW  aTTECTAllMd W YPOBHH  CHOPMHUPOBAHHOCTH
KOMIIETCHITHI.
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DY

MHWHOBPHAYKMU Poccun

DenepanbHOE rocyJapCTBEHHOE OI0HKETHOE

o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'Vy»)
WNHCTUTYT S5KOHOMMKH OTpaciiell, Ou3Heca u aAIMMHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
VHHOBalMOHHBINA MEHEHKMEHT 1o HampasieHuto noarotosku 38.03.02 MeHemxMeHT
HanpasJIeHHOCTH (PO IIII0) IpoeKTHOe yrpasnenue u 6uszHec-crparern PI'EOY BO «Yenl Yy,

Bepcus noxymenra - 1

ctp. 3m3 13 ‘

IlepBblii 3x3eMILIAP

KOITA Ne

1. IacmopT (pOoHIA OLEHOYHBIX CPEACTB

Hamnpasnenue moaroroBku (crnenuanbHocTH) 38.03.02 MeHeIKMEHT
(vkazamo k00 u HaumeHnogaHue ¢ coomeemcmeuu ¢ @PI'OC)

Hampasnennocts (mpoduns) [IpoexkTHOE ynpaBieHne U OU3Hec-CTpaTeruu

B1.B.JIB.02

(vkazamo naumenosanue)

Jucuumnnmuzaa

b1.B.J[B.02

HHHOGCH/H/IOHH blll MEeHeOHCMeHm

(vkazamo unoexc u HauMeHo8anUue OUCYUNTUHBL)

Cemectp(bl) u3ydenus: [
®opmMa (bI) IPOMEKYTOUHOM aTTECTAlUU: 3aYET

(yxasamo Ne cemecmpa(os))

(ykazamo popmy(vl) npomesicymounoii ammecmayuu

(3auem, 3auem c OYeHKOU, IK3AMEH, KYpcosas paboma u m.o.)

0151 KAXCO020 cemMecmpa OMOebHO)

2. Ilepeuenn popMupyeMbIX KOMIETEHIUI

2.1. KomnereHuuu, 3aKpeniéHHbIe 32 JTUCHUILTHHON

N3ydenune qucuurimHbl

«b1 B.JIB.02
HHOBaIMOHHBIN
MEHEIHKMEHT

(vkaszamo unoexc u Haumeno8anue OUCYUNIUHBL)
HaIpaBIIeHO HAa (POPMHUPOBAHUE CICTYIOIINX KOMITETEHITUH:

Koa m HauMeHnoBanune

HNHankaTopsl 10CTHKEHUS

[lepeyeHb MUIaHNPYeMbIX pPe3yJIbTATOB 00yUYeHHS 1O

KOMIICTeHIIUH KOMIIETeHIUH COTJIACHO
cornacio ®TOC ornor BO AHCHHILITHHE
1 2 3
[K-3: Ciocoben K  3.1. [emoHcTpupyeT [3HATb:OCHOBBI 3HAHMH O METOMAX U TEHICHIUAX
OLICHNUTH 3 PEKTUBHOCTH | OCHOBBI 3HAHUH O METOJax M |OpraHM3allMi HAYKOEMKOTO MpPOM3BOJCTBA, a TaKXKe
BHEJIPEHUST HOBBIX TEHEHIUSIX OpraHM3alMK [METOJbl OLEHKH HKOHOMHYECKOH 3((deKTHBHOCTH
TEXHOJIOTHH, HAyKOEMKOTO MPOMU3BOJICTBA, & [BHEAPEHUSI HOBBIX TEXHOJIOIHH
OpraHu30BaTh TaKXkKe  METOJaX  OLEHKU [YMETh.: PyKOBOJUTh HHHOBAIIMOHHBIM IIPOEKTOM Ha
MEPOTPHUAITHS IO SKOHOMHYECKON BCEX CTAJUSAX €0 KU3HEHHOTO LUK, a TAKXKe
BHEJIPCHHUIO B 3¢ (GEeKTHBHOCTH  BHEAPEHHUS [aJalTUPOBATH €T MOJ
MIPOU3BOACTBEHHBIHN HOBBIX TEXHOJIOTUH Biagers:
IIpOLECC HHHOBAaLUH IIK 3.2. Crioco6eH | HaBBIKAMH pa3pabOTKH TAKTHYECKUX MEPOIPHATHH 110

PYKOBOJINUTh WHHOBAaIlMOHHBIM
MPOEKTOM Ha BCEX CTaIMAX
€ro OKM3HEHHOIO IMKJIa, a
TaKKe aJanTHPOBaTh €ro IMoJ
HYXJIBI JEUCTBYIOIETr0
NIPEAPUSATHS

MOJICPHU3AINH CUCTEM YIIPaBICHUS IPOU3BOICTBOM C
[[EJIBI0 TIOBBIMICHUS 3 (EKTHBHOCTH MPOTEKAOIITIX
[IPOLIECCOB.
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DY

MHWHOBPHAYKMU Poccun

DenepanbHOE rocyJapCTBEHHOE OI0HKETHOE
o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus
«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'Vy»)

WHCTUTYT S5KOHOMUKH OTpaciiell, 6u3Heca U aIMUHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
VHHOBalMOHHBINA MEHEHKMEHT 1o HampasieHuto noarotosku 38.03.02 MeHemxMeHT
HanpasJIeHHOCTH (PO IIII0) IpoeKTHOe yrpasnenue u 6uszHec-crparern PI'EOY BO «Yenl Yy,

Bepcus noxymenra - 1 cTp. 4 u3 13 IlepBblii 3x3eMILIAP KOITA Ne
1K 3.3. PazpabarsiBaer
TAKTUYCCKUEC MEPOIPUATHSI 110
MOJICPHHU3AIUH CUCTEM
yIpaBJICHUS TPOU3BOJICTBOM C
LIEJTBIO TTOBBIIIICHUS
3¢ GEKTHBHOCTH
MPOTEKAIONUX MPOIECCOB.
3. ConeprkaHue OLEHOYHBIX CPEACTB MO IMCHUIIHHE
3.1 Buabl OlIeHOYHBIX CPEICTB
Kon, Iepeuens miaanupyembix | KonTposupyembie | Cemectp | Homep | HammeHoBaHHme
HANMEHOBAaHNE | Pe3yJIbTATOB 00y4YeHHs MO TeMbl/ 3aIaHus OI[€eHOYHOT0
KOMITeTeHI[AH TUCHHILTAHE pa3nesinl (HoMep U cpeacTBa
corsiacHo ®I'OC Ha3BaHMe pa3zjeja
u3 PII/ n.2.2)
T1K-3: I[IK 3.1. J[emonctpupyet | Pazgen | 7 1,48 TecTsl
Crioco6en OCHOBBI 3HaHUI 0 METONAX U | TEHACHLIUU U 3,19 Joxman ¢
TCHACHUMSIX ~ OpPraHU3alliH | Pa3HOBUIHOCTH npe3eHTanuen
OLIEHUTH ACHL P t p A P !
HayYKOEMKOTO pa3BUTHA 13 Pedepar
3¢ exTHBHOCT NpOU3BOJACTBA, 4 TaKkKe | HHHOBaLUil
b BHCAPCHUS METoJIaxX omeHku | Pazmen 2
HOBBIX IKOHOMHUYECKON HoBoBBezeHus Kak
TeXHOJIOIHA 3 PEeKTUBHOCTH BHEIPEHUS | OOBEKT YIpaBICHUS
’ HOBBIX TEXHOJIOTUI Paznen 3
OpraHU30BaTh
Ynpasnenue
MEPOIIPUATHA crapTanamu
10 BHEAPECHUIO Pazpen 1
AP MK 32 CrocoGen | .24 7 1920 | rectsl
B TEH/ICHIH U
PYKOBOJIUTH A3HOBHIHOCTH 6 Joxknan ¢
OPOU3BOJCTBE | yHHOBALMOHHBIM IPOEKTOM paBBI/ITI/I}I Mpe3eHTaIuen
HHBIM MPOLIECC | HA  BCEX  CTAagWsX  €ro p . 8,9 Pedepar
i JKU3HCHHOTO IIMKJIA, a TAKKE MHAOBAIIH
WHHOBAIMN ; Paszen 2
aJanTUpOBaTh  €ro  IOJ
— [ — HoBoBBezieHus Kak
nye TS OOBEKT yMpaBIeHUsI
peatp Paznen 3
VYipasneHnue
CTa‘}’)TaHaMH 7 2,313,18 | Tectsr
3,6 Jokan ¢
Paznen 1 .
IIK 3.3. PaspabarteiBaer npe3eHTauuei
TEHICHIUH U
TAKTHYECKUE MEPOTPHITUS Pedepar
Pa3HOBUIHOCTH
0 MOJCPHHU3AIMUA CHCTEM
pa3BUTHA
YIPaBJICHUS [TPOU3BOICTBOM .
WHHOBAIHA
c LEIIbIO MTOBBIIICHUS
Paznen 2
dhexruHOCTH HoBoBBenenus kak
MPOTEKAOIIUX MPOIIECCOB. OGHEKT YIPARTICHHS
Paznen 3
Ynpasnenue
crapTanamu
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MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@” o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'Vy»)
WNHCTUTYT S5KOHOMMKH OTpaciiell, Ou3Heca u aAIMMHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
VHHOBalMOHHBINA MEHEHKMEHT 1o HampasieHuto noarotosku 38.03.02 MeHemxMeHT
HanpasJIeHHOCTH (PO IIII0) IpoeKTHOe yrpasnenue u 6uszHec-crparern PI'EOY BO «Yenl Yy,

Bepcus noxymenra - 1 cTp. Su3 13 IlepBblii 3x3eMILIAP KOITA Ne

TECThbI

Bompoc 1 (Dopmyib):

Kakast MmeTpuka nydiiie BCEro MOJIXOIUT JIJIsi CPAaBHEHHUSI IBYX B3aUMOMCKITIOYAIOIIUX
MIPOEKTOB C Pa3HBIMU CPOKAMU KUZHU?

1. Bnytpennsis Hopma qoxogHoct (IRR)

2. HNunexc noxonuoctu (PI)

3. DOKBUBAJICHTHBIN rofjoBoil anHyuteT (EAA) / Meton 1ienovky 3amenieHus

4. CpoK OKynaeMoCTH

Bomnpoc: 2

Be1 BHeapun poboTtuzanuto Oyxrantepckoro yueta (RPA). Uepes ronq punancuct
roBoput: «lIporpamma okymnuiach, Mbl cokoHOMUIH 500 yacoB paboTs». [loyemy sToT
BBIBOJI MOXKET OBITh HEKOPPEKTEH C TOUKH 3PEHUS OLEHKU d3PPEKTUBHOCTU?

1. Yacrel He IBIISIOTCS IEHE)KHON €qUHHUIIEH.

2. CoKOHOMJIEHHBIE Yachl HE PaBHBI COKPAILEHUIO ITATa WU PEATILHOMY POCTY
BBIPAOOTKH (Yachl MOIVIH OBITh HE UCIIOJIB30BaHbI C MOJIB30H).

3. B oTuere He yuTeHbI HAJIOTH.

Bomnpoc 3:

KonkypeHT BHepuiI HEMpOCETh /ISl TeHepaluu au3aitHa 3a 1 MiaH py0. Bam
re€HEpaJIbHBIN TUPEKTOP TOBOPUT: «CPOUHO KYIIUTE TAKYIO K€, MHAYE MBI OTCTAHEM).
Kakoii nmepBbIit apryMeHT BbI PUBEETE /ISl OLIEHKU YPPEKTUBHOCTH ?

1. Y Hac HeT CIenHuaarucTOB JUIS €€ 00CTyKUBaHUS.

2. MBI 107KHBI CPAaBHUTH MPUPOCT MAPKUHATILHON MPUOBLIN OT YAYUILICHUS
JIM3aifHa CO CTOMMOCTBIO BIAJICHUSI CUCTEMOW UMEHHO B HAIIMX OM3HEC-TIPOIIeCcCcax.
3. [Tomoxaem roa, HIOCMOTPUM Ha UX PE3YJbTATHI.

Bomnpoc4 KoopanHaius HHTErpupOBaHHOTO MPOLECCA «UCCIEA0BAHUE-TTPOU3BOICTBOY
3TO :

. MeTop coriacoBaHus 1eei

. Pa3paboTka HHTErpUPOBAHHOTO IJIaHA MPOU3BO/ICTBA

. CucreMa BHYTPUIIPOU3BOJICTBEHHBIX SKOHOMUYECKUX OTHOILIEHUHN
. BCE€ IIPABUJIbHBIE OTBETHI

Bompoc 5: Obecnieuenne kauecTBa JOCTUTAETCS 3a CYET METOJIOB
: MeTtoabl ToTaabHOTO KOHTpOJIsA kKayecTBa (TQM)

. Metox HenipepbIBHOTO ynyuiieHus mnpoueccos (Kaizen)

. PenmxuHupuHr OM3HEC-TIPOIIECCOB

. BCE OTBETHI BEPHBI

Bonpoc 6: UnTerpanus u nHdopManusi 10CTUTAETCS 3a CUET

. Co3nanue ennHOTO MHPOPMALMOHHOTO MTPOCTPAHCTBA

© ®I'BOY BO «Ueal Y»




MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@” o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'Vy»)
WNHCTUTYT S5KOHOMMKH OTpaciiell, Ou3Heca u aAIMMHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
VHHOBalMOHHBINA MEHEHKMEHT 1o HampasieHuto noarotosku 38.03.02 MeHemxMeHT
HanpasJIeHHOCTH (PO IIII0) IpoeKTHOe yrpasnenue u 6uszHec-crparern PI'EOY BO «Yenl Yy,

Bepcus noxymenra - 1 cTp. 6 m3 13 ‘ IlepBblii 3x3eMILIAP KOIIMA Ne
. Crangaptuzanus npeaocTaBieHus nHpopmanuu
. BCE OTBETHI BEPHBI
Bomnpoc 7: PazBuTtue nepconana cBsi3aHo
. Poranus kanpos
. OOyueHnue Ha paboueM MecTe
. ['pynmnossie opmMbl paboTHI
. BCE OTBEThI BEPHBI
Bomnpoc 8. [ToreHiuanbHblii TECTOBBIN BONpOC: «YTO MOHUMAETCS MO, HAYKOEMKOCThIO
MIPOLYKIIUH?»
. Hons 3atpatr Ha HUOKP B 06mux u3aepxkax win o0beme npoiax.
. [Toporosoe 3nauenue: ot 3,5% 1o 4,5% (pa3HUTCA 1O CTpaHAM U METOIHMKAM)

Bonpoc 9 : Bamu nelictBus kak pykoBoautens npoekra? (Beibepute Hanbosee noaHbli
Y TIPaBUJIBHBIN aJITOPUTM).

1. [TpoBectu cobpanue U 00OBSBHUTH, UTO C MIOHECTBLHIKA cTapas 6a3a OyaeT
OTKJIFOYEHA MPUHYIUTEIBHO.

2. WNuunumuposars uaMenenue uarepdeiica CRM, MakcuMaiabHO yIPOCTUB €ro MO
MOKeJIaHuA OT/IeNa Mmpojax (ype3aB (yHKIIMOHA).

3. OpranuzoBaTh 00y4deHHe ¢ (POKYCOM Ha BBITOBI TS OT/elNa («KaK 3aKpbIBaTh
CHENIKH ObICTpEe»), HA3HAYUTh «areHTOB U3MEHEHUI» (JTMAEpOB MHEHUN Cpeu
NPOAAKHUKOB), 3aIyCTUTh MWJIOT Ha OTHOM M3 NOJpPAa3/AeIeHUN sl JEMOHCTPAuU
pE3yNIbTaToB, U TOJIBKO MOTOM MacuTaOupoBarh. (IIpaBuiIbHBIN OTBET: aganTanus yepes
YIPaBIE€HUE U3MEHEHUSIMU U BOBJICUEHHUE).

4. OO0paTuThCs K TeHepaIbHOMY IUPEKTOPY 3a MPUKA30M O JIEIPUMHUPOBAHUN
COTPYIHUKOB 3a HencnoibzoBaHue CRM.

Ketic No2: Oran «3aBepuienue» (DKCITyaTaiys)

Curyauus: IHHOBalMOHHBIN MPOEKT 10 MOACPHU3AINH JIMHUU YITaKOBKH YCIEIIHO
3aBepiieH. O6opynoBaHue padOTaeT, MIAHOBAs TPOU3BOIUTEILHOCTh IOCTUTHYTA.
OpnHako yepe3 2 Mecsl11a BbISICHSIETCS, YTO CEpBUCHAS CIyX0a IpeANpUsATHS HE MOXKET
00CITy’)KHBaTh HOBYIO TEXHUKY — Y HUX HET HaBBIKOB, a MOAPSATUHUK U3 IPOEKTA yiKe
yexail.

Bompoc 10: Ubst 310 HEmopaOoTKa U YTO JeNiaTh Ha CTA/IUU KU3HEHHOTO IUKIIa?

1. 310 HEnOpabOoTKa CEPBUCHOM CITYKObl. OTKPHITh 3asIBKY Ha TOUCK HOBOTO
BHEUIHETO MOAPSATYMKA 1711 a0OHEHTCKOTO 00CITyKUBAHMUS.

2. OTo0 HenopaboTKa ATana nepefayy B SKCIUTyaTaluio (CTaaus >KM3HEHHOTO LIMKIIA).
Heo6xonrmMo ObI10 3a510KUTH B OIOKET U TJIaH TpaHCc(ep 3HaHUM, 00yueHue nepcoHana
Y CO3J/IaHUE HKCIUTYaTallMOHHOMN ToKyMeHTauu. Ceiiuac — 3KCTPEHHO OPraHu30BaTh
CTaXXHPOBKY CEPBUCHOMN CIykObI y pazpaboTtunka. (IIpaBuibHbIN OTBET: ynpaBieHue
MOJIHBIM JKU3HEHHBIM LIUKIIOM).

3. BepHyTb NPOEKTHYIO IPYIITY U IEPENUCATh TEXHUYECKYIO TOKYMEHTALMIO «C
HYIS.
4. 3aKynuTh €lIe OJHY JIMHUIO, CTAPYI0 3aKOHCEPBUPOBATH.

Ketic Ne3: 9man «Hnuyuayua» u adanmayus noo npeonpusamue

© ®I'BOY BO «Ueal Y»




MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@” o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'Vy»)
WNHCTUTYT S5KOHOMMKH OTpaciiell, Ou3Heca u aAIMMHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
VHHOBalMOHHBINA MEHEHKMEHT 1o HampasieHuto noarotosku 38.03.02 MeHemxMeHT
HanpasJIeHHOCTH (PO IIII0) IpoeKTHOe yrpasnenue u 6uszHec-crparern PI'EOY BO «Yenl Yy,

Bepcus noxymenra - 1 ‘ cTp. 73 13 ‘ IlepBblii 3x3eMILIAP ‘ KOITA Ne

Curyannsa: Ha npeanpustun 1edcTByeT cTporas MaTpu4yHas CTpyKTypa. Bel npeaaraere
MHHOBAIIMOHHBIN NpoekT «BHenpenue mudposbix nBoiiHuKOB (Digital Twins)». Unes
reHHaJIbHasA, HO TPEOyeT OTBICUEHHS KITOUEBBIX HHKEHEPOB-TEXHOJIOTOB (KOTOpPbIE
3arpy’eHbl TEKYIIIMM TPpon3BoAcTBOM) Ha 50% 1x BpeMeHH Ha noiroja. @MHAHCOBBIN
JUPEKTOP HE BUJIUT MIHOBEHHOM BBITOJIbI M HE YTBEPHKIAET OIOMIKET.

Bonpoc 11: Kak agantupoBaTh OpoeKT MO HYXIbl/peainy 1eHCTBYIOIIETO

npeanpuaTus?
1. HacTtosTb Ha cBOeM, JOKa3bIBasi, YTO 3TO «IIPOPHIBY.
2. Pa36utp npoekt Ha (asel. 3amyctuth M VP (MUHUMAaIBHO KU3HECTIOCOOHBIM

NPOAYKT) Ha OAHOM IPOCTOM Y4aCTKE C MUHUMAJIbHBIM IIPUBJICUEHUEM JTIOJEH.
Paccuurars ROI nis 3T0oro nuiora u nokasars (MHAHCOBOMY IUPEKTOPY SKOHOMHIO YKe
yepes 3-4 mecsua. ([IpaBunbpHBIM OTBET: afanTanus MacuTada moj pecypesl u
KOPIOPAaTUBHYIO KYJABTYPY).

3. HaHsTh BHEITHMX KOHCYJIBTAHTOB BMECTO CBOUX MHXKEHEPOB.

4. 3aKpbITh IPOEKT [0 JyYIIUX BPEMEH.

. TecThl Ha 3HAHUE TEOPUH U TEPMHUHOJIOTUHU

Bonpoc 12. Ctaguu )KM3HEHHOTO IIMKJIa MHHOBAIMOHHOTO MPOEKTA.

Kaxkas cragus sxuznennoro nukina HAMBOJIEE kpuTuyHa ¢ TOUKM 3peHus afanTaluuu
MPOEKTAa MO/ HYX/Ibl ICHCTBYIOIIETO MPEANTPUATHS ?

1. Nuannpnanms.

2. [InanupoBanue.

3. Buenpenue (nnu Ilepexon/Uurerpanus). (MmMeHHO Ha 3TON CTaANK MPOUCXOAUT
«CILIMBKa» HOBOTO MPOAYKTA U CTAPBIX MPOLIECCOB).

4, 3aBeplleHueE.

Bonpoc 13. YnpasneHnue conpoTUBICHUEM.

Kaxkoii MmeTon yrpaBieHust COPOTHBIICHUEM TTEPCOHANA SBISETCS Hanboee

7 dEeKTUBHBIM TP BHEIPEHUN HHHOBAIIUU, MEHSIOIIEH TeXHOIOTHIO paboThl (hard-
innovation)?

1. [Ipunyxnenue (aAMUHUCTPATUBHBIN pecypc).

2. Bosneuenue u yuactue. (Ilo3Bosnsier anantupoBaTh KOHEUHBIN NPOAYKT MO
peasbHbIe HYXK/bl I10JIb30BaTENIEH).

3. Manunymsus (MMUTALMS y4acThs).

4. UrnopupoBanue (CONpOTUBIIEHUE CIAIET CaMO).

Bonpoc:14

Bui enedpunu pobomusayuro 6yxearmepcrozo yyema (RPA). Yepes 200 unancucm zosopum: «llpoepamma
oxynuaace, mol cakonomunu 500 uacos pabomsiy. [lovemy smom 8b18600 Modicem 6bIMb HEKOPPEKMEH C MOUKU
3penus oyenxu 3¢gexmusrocmu?

Yacvl He A61810MCsL OEHEHCHOU eOUHUYEIL.
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C3KO0HOMJ/ICHHBIE Yachl He PABHBI COKPAILICHHIO IITATA WU PeaJIbHOMY POCTY
BbIPAa0OTKH (Yachl MOIUIM OBITH He MCIIOJIb30BAHBI C M0JIb30i).
B oruere He yuTeHbI HAJIOTH.

Bonpoc 15:

KonkypeHT BHeApHII HEMpoceTh s reHepaluy Au3aiina 3a 1 miH py06. Bam renepanbabiii
JUPEKTOP roBOpUT: «CpOYHO KYIUTE TaKyIO K€, MHAYe MBI OTCTaHEM». Kakoil epBblid apryMeHT
BBI IPUBEICTE IS OIICHKH 3P PeKTUBHOCTH?

VY Hac HeT cnenuaInucToB JUIs €€ 00CTyKUBAHUS.

MBI 10/15KHBI CPABHUTH MPUPOCT MAPKUHAJIBHONH MPUOBLIN OT YJIy4lIeHUs Qu3aiiHa
€O CTOMMOCTBIO BJIa/ICHHSI CHCTeMOil MMEHHO B HAIIMX OM3Hec-Npoueccax.

[Tomoxkaem roja, MOCMOTPUM Ha UX PE3YJIbTATHI.

Bonpoc 16 KoopauHamnusi HHTETPHPOBAHHOTO MPOIECCA «HCCIeTI0BAHUE-TIPOU3BOICTBOY
ITO :

Merton corimacoBaHus Menei

Pa3paboTka HHTETpUPOBAHHOTO TJIaHA TTPOU3BOJICTBA

Cucrtema BHYTPUIIPOU3BOACTBEHHBIX SKOHOMUUYECKUX OTHOIICHUMA
BCE IPABUJIbHBIE OTBETHI

Bompoc 17. IlorennmanbHbii TECTOBBIN Bonpoc: «YTo mOHUMaeTCs 0 HAYKOEMKOCTBIO
MPOIYKIIUU?»

Homns 3arpar Ha HUOKP B 06uux u3aepixkax uin o0bemMe npoax.
IToporosoe 3nauenue: ot 3,5% 10 4,5% (pa3HUTCA IO CTPaHAM U METOJIUKAM)

Bormpoc 18

[TpennoxeHus MO MOBBIIICHUIO KAYeCTBA BKIIOYAIOT:

- ONITUMM3ALIMIO TPOU3BOJICTBEHHBIX MpoiieccoB (BHeapeHue [1CP),
-MOJICPHU3AINIO 000PYIOBaHUS,

-o0y4yeHue nepcoHania .

- HCIOJIb30BaHHE KaueCTBEHHOTO ChIPbS

- BCE OTBETHI IPABUIIHHBIC
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Bompoc 19. Ananranus.

Yro o3navaet TepmuH «Kactomu3zaiys WHHOBAITMOHHOTO PEIICHUS» B KOHTEKCTE
a/IanTalyy Mo HYXAbl IPEITPUITHS?

1. VnemeBiaeHne pemeHns 3a C4eT 0TKa3a OT U3IHUIIHETo (PyHKIMOHATIA.

2. JlopaboTka 6a30BOT0 (TUIOBOTO) MHHOBAIIMOHHOTO PEIICHUS MOJT YHUKAJIbHbBIC
OU3HEC-TIPOIECChI, PEITAMEHTHI M 000pYA0BaHHE KOHKPETHOTO 3aKa3unuKa/PeIpUsITHS.
3. CMmeHa noapsiiunKa-pa3paboTduka.

4, KonmpoBanue penieHns KOHKYPEHTOB.

Bompoc 20. Pucku »KU3HEHHOTO LIMKJIA.

Ha xakoif cTaguu >KM3HEHHOTO ITMKJIa MTHHOBAIIMOHHOTO MpoekTa puck «HecooTBeTcTBUs
MPOAYKTa TEKyIIeH HHPPACTPYKType MPEANPUITHS» MaKCUMAJICH?

1. Ha craguu 3apoxaenus (HUOKP).

2. Ha craguu nnanupoBaHus.
3. Ha craguu BHenpenus (nepexona). (Korna naunnaercs akTrueckasi CTHIKOBKA C
JIEUCTBYIOIIMMHU CETSIMHU, CTAHKaMH, COPTOM).
4. Ha cragun 3akpeitus.
Peghepamui

Pexomennmyemsrii o0beM kaxmoit kxareropuu — ot 0,5 mo 1 cTpaHWIBI (OXMHAPHBIN MEXKIYCTPOUYHBIH
uaTepBal, mpudT 12nT Times New Roman. [1e 3170 BO3MOXKHO, ClleyeT yKazaTh aBTOpa-OCHOBATENs TOW IITKOJEI,
KOTOpasi OIIEpUpPOBaja YKa3aHHOM KaTEeropUeH.

B kadecTBe MCTOUHMKA HE MOXET BBICTYNATh UyXou pedepar, KypcoBas padoTa, 3cce U T.II.
HcTouHnKOM MOTYT ObITh y4eOHUKH, ydeOHbIE TocoOus, MOHOTpaduu, HaydHble IMyOIUKAIIH,
DIIEKTPOHHBIE KHUTH. PeKOMeHayeMoe KOJIMYECTBO MCTOYHHMKOB Ha KaxIyro Kareropuio — 1-3
uctouyHuka. Mcrounuk nomken 6u1Th opopmiter o I'OCT.

Pabora nomkHa OBITH aBTOPCKOI — HEMOIYCTHMO TOJTHOE COBMAJCHHE Pa0bOT Pa3HBIX CTYACHTOB. B aTom
cilydae ceMecTpoBas paboTa He OyAeT 3a4TeHa.

Tembl pedeparon
1. UctouHnuku HaydHO — TEXHUYECKON nH(OpMaIIuu.
2. Anamu3 nuaamuku u3ooperarenbcTBa B CCCP u PO.

2. Cymectsyromiue cuctemsl ynpasieaus HTII u nzobperarenbcTBoM.

3. Ilporecc BHeapeHHS TeXHOIOTHYECKOTO HOBOBBeAeHU 1o Lllymmerepy U

4. Kongparbe H.JI[. u Hlymnerep U. 06 s5kKOHOMUYECKOM pa3BUTHH.

5. 3aKOHOMEPHOCTH pAa3BUTHUSl HAyKH, MPUPOJA M XapakTep Hay4YHbIX
PEBOJIIOLINI, YCIIOBUSI BOSHUKHOBEHHUSI HOBBIX TEOPHUH.

6. Pedopma mpenmpusituii.

7. Bek TeXHOJOTUUYECKUX Pa3phIBOB.

8. Ponu v mo3uiuu B HOBOBBEICHUSX.

9. Hekotopsie XapaKTEpUCTUKHU MOCIEI0BATEIbHBIX TEXHUKO-IKOHOMUYECKHUX
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napajurm.
10.Cucrtema I1EPT.
11.luHOBanMOHHAs JIEITEIIBHOCTh B POCCUMCKON YKOHOMUKE.
12.VlaHOBaIiMOHHAs aKTUBHOCTH B PHIHOYHOM SKOHOMHUKE.
13 TeopeTtnueckasi KOHICTITNS JUIMHHBIX BOJH COITMAIBLHO — DKOHOMHYECKOTO H
HAy4YHO — TEXHUUYECKOTO Pa3BUTHUSI.

Temwt 0oknaooe (npezenmayusn 0daA3amenvHa)

1. HoBbie OpraHu3aiiMoOHHbIE CTPYKTYPbl HHHOBAIIMOHHOM JEATEIbHOCTH.

2. BenuypHeie opranuzauuv. COBMECTHBIE MNPEINPUATHS U HUX pOJib B
pacrnpoCcTpaHEeHUU HOBOBBEICHMUIA.

3. Metoj TBOpUECKOTO perieHus mpoodseM. «Mo3roBas arakay.

4. Buzpl 1 METOJIb HAYYHO-TEXHUYECKOTO TPOTHOZUPOBAHMS.

5. IlonaTHE cTparern HOBOBBEICHUM.

6. PazpaboTka cTpaTreru HOBOBBEJCHUM.

7. UnTtemnexkryanbHas coocTBeHHOCTH (MC). [1aTeHTsl.

8. JIuuensuposanue. Cornamenuss o Hoy-xay. HoBeie 00bekThl MIC u ux
MpaBoOBasi OXpaHa.

9. ConmaapHbIe OLICHKA MHHOBAITHI.

10. IIpeogoneHue NCUXoIOrHuecKux 0apbepoOB BOCIPUATHSI HOBOTO.

11. HoBble opraHu3alMOHHbBIE CTPYKTYPbl MHHOBALIMOHHOW JIEATEIIbHOCTH.

12. Benuypubie opranuzanuu. COBMECTHbIE MPEANPHUATUS U HX POJb B
pacrpoCcTpaHEHUH

HOBOBBE/ICHUM.

13. Meton TBOpUeCKOTo permeHus mpodiaeM. «Mo3roBas arakay.

14. Buasl 1 METOABI HAYYHO-TEXHUYECKOTO MPOTHO3UPOBAHUS.

15. TlonsiTue cTpaTeruv HOBOBBEICHUM.

16. PazpaboTka cTpaTreruvi HOBOBBEJCHUM.

17. NuTennekryanbHas cooctBeHHOCTh (MC). [1aTeHThI.

18. JIunen3zupoBanue. Cornamienus o Hoy-xay. HoBeie 00bexThl UC U ux
MpaBoOBasi OXpaHa.

19. CoumnannHble OLIEHKW WHHOBAIIUH.
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4. HOpﬂI{OK NMPOBEACHUSI U KPUTEPUHN OLNCHUBAHUSA HpOMe)l(yTO‘IHOﬁ arrecranmuu

4.1. llopsanok nmpoBeaeHUs1 MPOMEKYTOYHOM aTTeCTALUMN

[IpomexxyTouHast aTrTectands B (opme 3adeTa MPOUCXOIUT IO HMTOraM TeKyIIeH
aTTeCTallMH.

CTyaeHT B TEUYECHHE CeMeCTpa BBHITIOJNHSCT | JOKIaa C Mpe3eHTaluel (BBICTYIMAeT C
JOKJIaJ0M, TPE3EHTYeT pe3ylbTaThl), MPOXOAUT 4 TecTta (M0 KaKIOMY H3ydaeMOMY
paszeiy) U BBIIOJHAET | ceMecTpoByIO padoTy.

B Teuenue cemecTpa CTYIEHT FOTOBUT JOKJIAJ] M MPE3EHTALUI0, C KOTOPHIMU BBICTYHAECT
Ha OJHOM M3 3aHIATUU (Jara BBICTYIUICHUS C KaXKIbIM CTYACHTOM WHAUBUIYAJIbHO
OTIpeIeIIeTCS MPEToaaBaTeIIeM).

Kaxnaplii Tect nomkeH coaepxkarb He MeHee 60% BEpHBIX OTBETOB, TOIJIA OH CUUTAECTCA
YCIICIIIHO MPOUICHHBIM.

CemecTpoByIO pabOTy CTYASHT CAACT HA OJHOM M3 MOCACAHUX 3aHATHA.

[To dakTy BBIMOTHEHUSI BCEX YKa3aHHBIX BUJIOB paOOT MPENOAaBaTe/ib BHICTABISAET 3a4ET
CTY/ICHTY.

4.2. Kputepuu OleHUBAHUSA 10 BUAAM OLICHOYHBIX CPEACTB
Kpurepun olleHHBaHUS TECTOBBIX BOMPOCOB (3amanust 1-32): Kaxnuplid TecT MOJDKEH

conepxarb He MeHee 60% BEepHBIX OTBETOB, TOTJIA OH CUUTAETCS YCIEIIHO MPOMICHHBIM.

Kunroun k TecToBBIM BOompocam

Ne 3ananus BepHblii oTBeT
1 3
2 2
3 2
4 Bce oTBeTHI BepHBI
5 Bce oTBeTHI BepHBI
6 Bce oTBeTHI BepHBI
7 Bce oTBeTHI BepHBI
8 2
9 3
10 2
11 2
12 3
13 2
14 2
15 2
16 Bce oTBeTHI BEpHBI
17 2
18 Bce oTBeTHI BEpHBI
19 2
20 3
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Kputrepun omeHuBaHusT ceMecTpoBOH  paboThl. Pabora cuuTaercs  yCIENIHO
BBITIOJTHEHHOM, €CITM CTYICHT 10 KKI0W TeMe pedepara pacKpbll CYyTh TEMBI , TOKA3all
€e DBOJIONHUIO, YKa3al KIFOYEBbIE HMMEHA YUYEHBIX, MPHBEJI KOPPEKTHBIH CIHUCOK
HMCTOYHUKOB (TTyOIMKaIMK, MOHOTpaduu, yueOHUKH, YdeOHbIE TOCOOHUS U T.II.).

Kputepun oueHuBaHus [oKiana ¢ npeseHranuei. Bua paboTel cunmTaeTcs yCHEIIHO
BBITOJIHEHHBIM, €CJIM CTYAEHT pPacKpbUl CyTh BBHIOpAaHHOW TEMbl MpPOAHAIU3UPOBANT U
NoKa3aJl 3HAYUMOCTb TEMbl B COBPEMEHHOM MHUpE, JIOKJaX COIPOBOXKACH
IIPE3EHTAlMOHHBIM MarepuanaoM B pasmepe 10-15 cmaiinoB. Beinepikan cTuibp nokiana
(Jloruka, BiaJieHMEe MaTepuajioM), COOIIOEHbl BPEMEHHbBIE PAMKHU JOKJIaJa — MPUMEPHO
10 MUHYT.

4.3. Pe3yabrarbl NPOMEKYTOUHOH aTTeCTAUMH M YPOBHH CGOPMHUPOBAHHOCTH
KOMIIeTeHI M1

Ypoenu cghopmuposannocmu xomnemenyuti onpeoensemcs ciedyrouum oopazom:

1.  Bovicokuti ypogeHnb  chopmuposaHHOCMU  KOMHemeHyull  npeonoiazaem
Gopmuposanue KomnemeHyuti Ha 8bICOKOM YPOGHE U O3HAYAem, 4mo 00y4arouuiics, 0-
nepevix, 6ce mecmsl GbINOMHUL Ha 85% u eévluie, 80-8MOPbIX, YOAYHO PACKPbLL MeMbl
peepama, ynoxcunica 6 pexkomeHOyemvlil 00beM U HNpueen KAYecmeeHHbulli CHUCOK
aumepamypvl no Kaxcoou meme , 6-mpemvux, 8 O00KIa0e CMO2 KPUMU4eCKU OYeHumbs
3HAYUMOCIb 8bIOPAHHOL MeMbl , OMEEeMUL HA 6ce 3adasaemble Nocie 00KIA0a 60NPOCyL,
NOKA3al NOJIHOe 6ldoeHue Mamepuaiom, Npugel  KaiecmeeHnHvle UCMOYHUKU,
npe3enmosail IP2OHOMUYHO 80CNPUHUMAEMbLE CLAUObI.

2. CpedHuti yposeHb  cHOpMUPOBAHHOCMU  KOMNemeHyull npeonoiazaem
Gopmuposanue KomnemeHnyuti Ha cpeoHem ypo8He U O3Hayaem, Ymo o0yyarowuiics, 60-
nepevix, 6ce NpouoeHHvle mecma 6binoAHUL Ha 75% u eviuie, 80-6MOpLIX, YOAYHO
PACKpull memy pedpepama, YI0HCULCA 8 PeKOMEHOYeMblll 00beM U NPUBel KaueCmeeHHbllL
CHUCOK lumepamypsl no GblOPAHHOU meme, 6-mpemvux, 8 O00KIade CMO2 KPpUmudecKu
oYyeHums 3HAYUMOCMb BbIOPAHHOU meMe, OmEemul HA YAcmb 3a0a8aembvlX Nocie
00KIada 80npocos, NOKA3Al Xopouiee 61a0eHUe MAamepuailom, NpPueel KaieCmeeHHble
UCMOYHUKU, NPE3EHMOBAIL IP2OHOMUYHO BOCNPUHUMAEMbLE CAAUObL.

3. bBaszoeviii  yposenv  cghopmuposannocmu - KomnemeHyuil  npeonoadazaem
Gopmuposarue KomnemeHyulli Ha 8bICOKOM YPOGHE U O3HAYAem, Ymo 00y4arouuiics, 60-
nepevlx, 8ce NpoUoeHHble mecmbl eblnoanul Ha 60% u evluie, 60-6MOpLIX, PACKPLLL ,
memy pechepama. YioH#CUIC 8 PeKOMEHOYeMblll 00beM U Npuseil KaueCmeeHHblil CNUCOK
JUMepamypvl no Kanicooll Kamez2opuu, 6-mpemvux, 6 O00KIdde CMO2 PACKpblmb CYmb
8blOpaHHOU  meMbl, omeemun He meHee, uem Ha 50% 3adasaemvix nocie 00K1AOA
B0NPOCOB, NOKA3AL NOHUMAHUE MAmepuald, Npe3eHmosanl mpedyemoe Koauuecmeo
Ccaauoos.
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4.  Huskuu yposenv

cgpopmuposannocmu

KomMnemeHyuil

o3Havaem, 4mo

006yuarowuiics, 80-Nepeulx, KaKou-1ubo u3 NpoudeHHbIX Mecmos Uil 6ce 4 8blnoaIHUl Ha
50% u mudice, 80-6mMoOpvIX, pacKpvll memy pegepama He NOTHOCHMbIO U/UIU NPUBen

«MycOopHylO»  aumepamypy  (cmyoeHuecKue

pegepamoi

Hecywyecmeyrowue

UCMOYHUKU), 6-MPEembUx, He GbINOAHUL DA308bIX MPebOBAHUL K COOEPHCAHUI0 U opme
npezeHmayuu u 00K1aod.

B cayuae chopmuposannocmu komnemeHyull Ha 8blCOKOM, CpeOHeM U 6A3080M YPOBHSX
(0onom u3) cmyoenm nonyuaem oyeHKy «3a4meHo» no Umo2am cemecmpa.

B cnyuae Oemoncmpayuu HU3K020 YPOBHS OCB0EHHOCMU MAMepuand CcmyoeHm He
nonyyaem 3aiem no OUCYUNIUHE.
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