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1. IEJIX OCBOEHUSA JNCITUIIJIMHbBI

COCTOUT B U3Y4CHHUHU OCHOBHBIX HOH?[TI/Iﬁ, MPUHOUIIOB U NPAKTHUYCCKUX ITPHUEMOB p33p8.60TKI/I YHOpaBJICHYCCKUX peHIeHHfI.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII

Huxn (pazgen) OIOIT: K.M.02.02

2.1 TpeGoBaHus K NpeABAPUTEILHON OATOTOBKe 00y4al01Lerocs:

CTyIeHT I0JDKEH:

3HATh:

-OCHOBHBIE [IOHSTUS, KATETOPUU U UHCTPYMEHTB! YIPABICHYECKON SKOHOMUKH, UCTOPUM S3KOHOMUYECKUX YUEHUIl, TEOpHHU
MEHEDKMEHTA, pa3pabOTKN YIPaBICHUSCKUX PEIICHUI;

-aHAJIU3NUPOBATh BO B3aUMOCBA3H SKOHOMHUYCCKUEC ABJICHUS W IIPOLECCHI;

BJIAZICTh:

-METOJI0JIOTUEN 9KOHOMHYECKOTO HCCIICIOBAHUS.

MeHeKMEHT

2.2 JIlucuMniInHbI ¥ MPAKTHKH, JIS1 KOTOPBIX OCBOEHHE JAHHOI THCHMTIIMHBI (MOAYJIs1) HE00X0ANMO KaK NMpeAlIecTByIoee:

BI)I]'IyCKHI/IK JOJDKCH B PE3YJIbTATC YCBOCHU S JUCHUIUIMHBI 3HATh:

— (yHKIMHM pelIeHus] B METOA0JIOTMU U OpraHu3alliy [polecca yIpaBieHus,

— yCJIOBUA U (baKTOpLI Ka4eCTBa YIPaBJICHYCCKHUX pemel—mﬁ,

— CBA3b YIIPABJICHYCCKHUX pemem/n‘/'l 1 OTBCTCTBCHHOCTH,

— CYIIHOCTbH M THUITOJIOTMIO YIIPABJICHUYCCKUX pemeHm?I,

— LIEJIEBYIO OPHEHTAIMIO YIPABIEHYECKUX PELLICHUMH,

— MOJIEJH, METO/IOJIOTHIO U OPTaHH3aLMIO MPoLecca pa3paboTKH YIPaBICHUECKOTO PEIICHHS,

— MEXaHU3Mbl KOHTPOJIS peaJIn3alliy yIIPaBJIECHUYECKUX PEIICHUH.

BhInycKHMK JJOMKEH B PE3yJIbTaTe YCBOCHUS AUCLMIUIMHBI YMETh:

— IPOBOJUTH aHAJIN3 aJIbTePHATUB JICHCTBUH,

— I[IPpOBOAWTL aHAJIU3 BHEIIIHEH Cp€bl U €€ BIIMAHUA Ha pC€ajin3aliiio aJIbTCPHATHB,

— MIPUMEHSATH IPUEMBI pa3pabOTKH U BEIOOPA yIpaBIEHYECKUX PELICHUH B YCIOBUIX HEONPEASICHHOCTH U PUCKa,

— OLCHUTH AP(HEKTUBHOCTD PEIICHUIA.

VmpasneHne npoekTamMmu

[IpeanunioMHuas npaxkTuka

[ToaroroBka K mpoueaype 3aiuThl U 3allUTa BBITYCKHOW KBaTH(UKAIIMOHHON pabOThI

Texnonoruueckas (IPOU3BOICTBEHHO-TEXHOIOTHYECKAsT) IPAKTHKA 2

3. KOMIIETEHIIAY OBYYAIOIIET OCSI, @°OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSI JUCLIUILTMHBI
(MOJIYJIST)

VYK-2: Cnioco0eH onpeessiTb KPYr 3aJ1a4 B pAMKaX MOCTABJIEHHOMH 1eJIM M BLIOMPATHh ONTUMAJIbHBIE CIIO0CO0bI UX pellleHusl,
HCXOAS U3 Al CTBYIOLIUX PABOBBIX HOPM, HMEIOLIMXCSI PECYPCOB M OrpaHMYeHMit

3HaTh:

- IOAXO/BI K HACHTH(UKAINHN NPOOIEMHON CUTYaLluH
- OCHOBBI II€JIEBOM OPUEHTAINH YIPABIEHUYECKUX PEIICHUN;
- IOAXO/IBI ¥ METOJBI pa3paOOTKH U CPaBHEHUS albTePHATHB IPH Pa3padOTKe YIPaBICHIECKIX PELISHUH

YMmeTh:

- BBISIBIIAITH IPOOJIEMBI IPU aHAIN3€ KOHKPETHBIX CUTYaIHWi, IpeJyiaraTb CocoObl UX pelIeHHs H OLIEHUBATh O)KUAaeMbIe Pe3YIIbTaThI;
- OpraHU30BbIBATh U KOHTPOJIMPOBAThH PEAIN3aLMI0 YIIPABIEHUECKUX pellIeHUH

Baagern:

- METOZIOJIOTHEeH pa3pabOTKH, IPHHATHS U PeaTn3aliy YIPABICHIECKHUX PEIIeHHI, HCXOAS U3 ASHCTBYIOIINX MIPaBOBBIX HOPM,
HMEIOIINXCS PECYPCOB M OTpaHUYEHH;

B pe3yabTare ocBOeHHMsI JUCHUILUIMHBI 00yYaroLIUIics 10KeH

3.1|3uaTn:

3.1.1|- neneByro OpHUEHTALMIO YIPABIEHUYECKUX PEIICHUI;
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3.1.2|- MexaHU3MbI KOHTPOJISI pealu3alliy yIPaBIeHUECKUX PELCHU;

3.1.3]- BU/BI YIIPABJIICHYCCKUX peHIeHI/Iﬁ 1 MCTOAbI UX IIPUHATHUS,

3.1.4]- NOAXOAbI K OLICHKE PHUCKOB IIPU IIPUHATHH U pCain3aliiy YIIPaBJICHYCCKUX peHIeHHﬁ;

3.2|Ymern:

3.2.1]- OpPTraHNU30BbIBATH pCAJIM3alHIO YIIPABJICHUYCCKUX pemeHHﬁ MPUMCHUTCIIBHO K obnactu HpO(i)eCCPIOHaJ'ILHOfI

JCATCIbHOCTH,

3.2.2|- BBIABIATH HpO6J’ICMBI IIpH aHaJIN3€ KOHKPETHBIX CHTyaHHﬁ, npeiaratb CITOCOOBI KX peuieHus 1 OLICHUBATh

0XXKHNAAaCMbIC PE3YJIbTAThI;

3.2.3|- aHanu3upoBaTh OLEHUBATL PUCKU B IPOLIECCE NPUHSTHS PEILICHUH;

3.3|Baaners:

3.3.1{- MmeTogamMu OLIEHKH U BbIOOpa aIbTEPHATHBHBIX BAPUAHTOB YIIPABJICHYECKUX PEILICHUH;

3.3.2|- merononoruei pa3paboTKy, IPUHSATUS U peaTu3aluy yIPaBIeHYECKUX PELIEHHIH;

3.3.3|- npuemaMu OLIEHKH PUCKOB B XO/I€ pa3pabOTKU U peaau3aliy YIPaBICHIECKUX PELICHUIH;

4. OBbEM JUCLUILTUHBI (MOY.JIS)

OO6was TpygoemMKoCTb 83ET
Yacos o yueOHOMY Tutany : 288 Bunapl koHTpONst B cemecTpax:
B TOM YHCJIE
ayIUTOpHbBIC 3aHsTHs : 18 9K3aMeHHI 4, 5
caMmocTosiTenbHas pabora : 198
4acoB Ha KOHTPONb @ 72
5. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHBI (MOIYJIS)
Kon HaumeHoBaHMe pa3/iesioB U TeM /B 3aHATHS/ Cemectp | YacoB Jlutepatypa
| SAHSATUS /[ Kvne
Pazgeu 1. Teopusi u MeTo0J10rUsl pa3padoTKH yNpaB/ieHYeCKUX pelleHMi
1.1 CyiHocTh U GOpMBI YIIpaBIEHYECKHX perieHUN. [[oHATHIHBIN psijt 4 1 JI1.1 J11.2J12.1J13.1
JTUCIUILTHHBI /JIex/
1.2 CyiHocTh U GOpMBI YIIpaBIEHYECKHX perieHuN. [[oHATHIHBIN psijt 4 1 JI1.1 J11.2J12.1J13.1
qucuurinHel /TIp/
1.3 CyiHocTh U GOpMBI YIIpaBIEHYECKHX perieHuN. [[oHATHIHBIN psijt 4 16 JI1.1 J11.2J12.1J13.1
qucturinHe /Cp/
1.4 OCHOBHBIC HayYHBIC [IIKOJIBI M HAMPABJICHHS, CBSI3aHHBIC C Pa3pabOTKOit 4 1 JI1.1 J11.2J12.1J13.1
yIpaBJieHUECKHX perieHui /JIex/
1.5 OCHOBHBIC HayYHBIC [IIKOJIBI M HATPABJICHUS, CBSI3aHHBIC C Pa3pa0oTKOM 4 1 JI1.1 J11.2J12.1J13.1
yrpagiieHueckux pereHuii /T1p/
1.6 OCHOBHBIC Hay4HBIC [IIKOJIBI M HANPABJICHHS, CBSI3aHHBIC C Pa3pabOTKOit 4 16 JI1.1 J11.2J12.1J13.1
yrpasiieHueckux pereHuii /Cp/
Pazgen 2. Jransl 4 Joruka pa3padoTKu ynpaBJjieHYeCKUX pelieHuil
2.1 Wnentudukanus npodieMHOM CUTyaluy B pa3paboTKe yIpaBICHYSCKUX 4 0,5 JI1.1 J11.2J12.1J13.1
peuenntii /JIex/
2.2 Wnentudukanus npodieMHOM CUTyaluy B pa3paboTKe YIpaBICHYESCKUX 4 1 JI1.1 J11.2J12.1J13.1
pewmenntii /TTp/
2.3 Wnentudukanus npodieMHON cUTyaluy B pa3paboTKe YIpaBICHYECKUX 4 16 JI1.1 J11.2J12.1J13.1
pemennii /Cp/
2.4 [eneBas opueHTAIUS U KQ4eCTBO YNPaBICHYCCKUX peleHuit /Jlex/ 4 0,5 JI1.1 J11.2J12.1J13.1
2.5 [eneBas opueHTAIUS U KQ4eCTBO yNpaBieHYecKux peuienut /TIp/ 4 1 JI1.1 J11.2J12.1J13.1
2.6 AHanu3 aNbTepHATUB JCHCTBUI U IPUHATHE YIpaBICHYSCKUX petienuit /TIp/ 4 1 JIT.1 JI1.2J12.1J13.1
2.7 [eneBas opueHTAIUS U KQ4eCTBO yIpaBieHYeCKUuX perienuit /Cp/ 4 16 JI1.1 J11.2J12.1J13.1
2.8 AHanu3 anpTepHATHB JCHCTBHI U IPUHATHE yIPaBICHUCCKUX pemmeHui /Jlex/ 4 0,5 JI1.1 J11.2J12.1J13.1
2.9 AHanu3 anpTepHATHB JeHCTBHIT U IPUHATHE yIPaBIeHISCKHX pemenuit /Cp/ 4 16 JI1.1 J11.2J12.1J13.1
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2.10  |OpraHm3arms 1 KOHTPOJIb BHIIOMHEHNS yIIPaBIeHUISCKUX pemmeHui /JIex/ 0,5 JI1.1 J11.2J12.1J13.1

2.11 |Oprazmsarms 1 KOHTPOJIb BHIIOTHEHNUS YIIpaBlIeHISCKUX permerni /TIp/ 1 JI1.1 J11.2J12.1J13.1

2.12  |OpraHusanms 1 KOHTPOJIb BHIIOTHEHUS yIpaBlIeHYecKUX pemenuii /Cp/ 18 JI1.1 J11.2J12.1J13.1
Pazpnen 3. [Ipakruka pa3padoTku ynpasJjieHYeCKHX pellleHuii

3.1 Kon¢nukTs! kaxk npobieMHas CUTyallus U cpefa A pa3paboTKu 2 JI1.1 J11.2J12.1J13.1
yIpaBICHYECKUX pereHui /JIex/

32 Kongnukrs! kak npobieMHas CUTyalus U cpesia Ui pa3paboTKu 2 JI1.1 J11.2J12.1J13.1
yIpaBieHuecKuX pemenui /I1p/

33 KonduukTsl Kak npobiieMHast CUTyalus ¥ cpeaa Jist pa3paboTku 35 JIT.1 J11.2J12.1J13.1
yIpaBJiIeHYeCKUX pemmenui /Cp/

34 OBpHCTHYECKHE PABUIIA U TTOJIXO/IBI B Pa3pabOTKe yIPaBIEHUECKUX peIlIeHUH 1 JIT.1 J11.2J12.1J13.1
/Jlex/

3.5 OBpHCTHYECKHE NPABUIIA U TTOJIXO/IBI B Pa3pabOTKe yIPaBIEHUECKUX PeIIeHUH 1 JIT.1 J11.2J12.1J13.1
Mp/

3.6 OBpHCTHYECKHE MIPAaBUJIA U TIOIXO/IbI B pa3padOTKe yIPaBIIEHUECKHX pelleHHH 35 JIT.1 J11.2J12.1J13.1
/Cp/

3.7 Oco0eHHOCTH Pa3pabOTKH YIIPAaBIEHUECKUX PEIICHUH B pa3IMYHbBIX 1 JIT.1 J11.2J12.1J13.1
npenMeTHbIx /Jlex/

3.8 Oco0eHHOCTH pa3padOTKH YIIPAaBIEHUECKUX PEIICHUH B pa3IMYHBIX 1 JIT.1 J11.2J12.1J13.1
npeameTHbIx /T1p/

3.9 Oco0eHHOCTH Pa3pabOTKH YIIPABIEHUECKUX PEIICHUN B pa3IMYHbBIX 30 JIT.1 J11.2J12.1J13.1

npenmeTtHsix /Cp/

6. POHJ] OIEHOYHBIX CPEJCTB

6.1. ITepeyeHb BUAOB OLEHOYHBIX CPEICTB

TecToBbI€ 3a1aHus A7 TEKYIIEH aTTecTaluu

3aauu A7 TeKyel aTTecTaluu

[IpakTiueckoe 3aganue A TEKyIIe aTTecTauuu

Keiichr ms Tekyie aTTectauuu

Hayunas cTaths ¢ 10KIa/10M U MIpe3eHTALMEH 7S TeKYIIEH aTTecTalun
TecToBbI€ 3a1aHUs AJISI IPOMEKYTOYHOM aTTeCTAIHI

3agaun A7 IPOMEKYTOUHOH aTTeCTallu|

Keiic ans npomexxyTouHON aTTecTallun

6.2. TunoBbie KOHTPOJIbHbIC 3aJaHMsl H HHbI€ MaTepUaJIbl I TeKy].Heﬁ aTTeCTalun

[IpumepHBIe TECTOBBIE BOMPOCHI ISl OLIEHKH Ka4eCTBAa OCBOCHUS JUCLMIUIMHBI (TEKYIIas aTTeCTalus):

1. Ilens — 310

a) UeaIbHOE WITH XKeJTaeMOoe COCTOSHHE YIIPABIISIEMOI CUCTEMBI B OyIyIieM.
b) npuHMMaeTcsl HEMOCPECTBEHHO PYKOBOAMTEIIEM H MPENCTABISET COOOH yIpaBIsiomee BO3ACHCTBUE , HAIIPABICHHOE Ha
JOCTIKEHNE OPTaHU3ALOHHBIX 1IeNIei
C) HOCHUT PEeKOMEH/IATENbHBIN XapaKkTep W MPHUHUMAETCS SKCIEPTaMHU, HE OCYIIECTBISIOIINMU HEIOCPEACTBEHHO €TI0 pealn3auio.
2. CuMITOM IPoOJIEMbI YIIPABJICHUECKOTO PEIICHHS - 3TO
a) BHEIIIHEE NPOSIBIICHUE, TOBOPSIIICE O HATMUUH MTPOOIEMbI
b) oavH 13 OTHENBHBIX MPU3HAKOB, YaCTOE MPOSBICHHE KAKOT0-T00 3a001eBaHus, TaTOJIOTHUECKOr0 COCTOSIHUS MITH HapyIIEHUS
KaKOro-JI0O0 Mpoliecca )KU3HeIeITebHOCTH.
¢) B OOJIBIIIMHCTBE ClTydaeB, 0000IIEHHAS XapaKTePUCTHKA KaKOTr0-TH00 00BEKTa, TIPOLIEcca UK €T0 Pe3yJbTaTa, MOHITHS HIH UX

CBOMCTB

3. ITo ypoBHIO TBOPUECKOT'O BKJIaIa YIIPaBIEHUECKUE PELIEHHSI MOTYT OBITh:
a) pyTHHHBIE PEIIEeHHs ,CeNIeKTUBHBIE PEICHHUS ,afallTUBHEIE PEIICHHS , ’THHOBAIIMOHHBIE PEIICHNS ,MHHOBALIHOHHBIE.
b) ypaBHOBEIIEHHBIE ,0CTOPOKHBIE ,MHEPTHBIC ,MMITYJILCHBHBIE ,PHCKOBBIE
C) OllepaTUBHbIE, TAKTHIECKHUE, CTPATErMIEeCKHIEe

4. AnbTepHAaTUBOW B TIPOIECCe MPUHSATHS PEIISHUH HA3hIBAIOT. . .

a) croco0 NEeHCTBUI WITH CTPATETHIO 0 JTOCTIKEHHIO [EIH.

b) HamTy4ImMiA BApHUAHT ACHCTBUIA.

C) 3amacHasi CTpaTerus MPeArpUsITHS.

d) exMHCTBEHHBIH BapHAHT PAa3BUTHUS COOBITHH.

5. Kakoe mpenmMyIecTBo UMeeT KOJUIEKTUBHOE TBOPUYECTBO MPH Pa3padOTKe U BHIOOPE pelIeHni?
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a) YMEHBIIAeTCsl BEPOATHOCTH OIIMOOK, TaK KaK yJacTBYIOIINE JIUIA MOT'YT ONEPAaTHBHO MOIPABUTE APYT JIPYTa.
b) OBICTPOTA IPUHATHS PEIICHUS

C) IPUHAMAIOTCS TBOPUECKUE PEIICHHS

d) OTBETCTBEHHOCTB 32 PE3yNbTAT JIEKUT HA OJHOM UEIOBEKE

6. OcoOGEeHHOCTh PALMOHATIBHON MOJEH IIPY aHAJIM3€E aJIbTEPHATUB U BHIOOPE PEILICHUS.

a) CTPOro OPUEHTUPOBAHA Ha MONyYCHNE MAKCHMAaJIbHOH BBITOABI OpraHH3AINH

b) opreHTHpOBaHa Ha OBICTPOTY MPUHSATHS PEIICHUS

C) OPHEHTUPOBAHA Ha MOJy4CHHUE BBITOBI PYKOBOIUTEIEM

d) mpenmonaraer BO3MOXHOCTB ONPEACNIEHHOr0 KOINYECTBA OMMOOK B IIPUHATHU PEIICHUSL.

7. HeoOX0mnMOCTb CO3/IaHuS IICHTPOB NIPHUHATHS PEIICHAI ONPEeeNsIeTCs:
a) pOCTOM MaciTabOB OpraHU3aIui

b) KOMIIIEKCHOCTBIO Po0IIEM

¢) 000cTpeHHEeM KOHKYpPEHIUH

d) MHTErpaOHHBIMH POIIECCaMU

8. JleTepMHHHpPOBaHHBIC PEIICHHS — 3TO PEIICHUSI, TPUHATHIC B YCIOBUAX:
a) pHcKa;

b) crabunu3anuy Npou3BOJICTBA;

C) ONpENENeHHOCTH;

d) KOHKypeHIHH.

9. AHanu3 prcKa MMpY MPUHITHH PEIISHUH — 3TO. ..

a) pa3IoKEHNE CTPYKTYPhI 00BEKTa Ha DJIEMEHTHI, YCTAHOBJICHHBIE B3aUMOCBS3U MEXK/Y HUMH C I[€JIbIO BBISBJICHHS HCTOYHHUKOB,
(haKTOPOB M MPHYKH PA3INIHOTO BUIA PUCK, COMTOCTABICHHE BO3MOXHBIX MOTEPh U BBHITO

b) KOMITJIEKCHBIH aHaIN3, IMEIOLIHI CBOEH I1eIIbIO BRISBICHHE BO3SMOKHOCTEH OpraHU3aIi Ha PHIHKE, a TAKIKE YCIOBUH,
YIPOXKAIOLIHUX €ro IesITeIbHOCTH

€) U3y4eHHe apaMeTpoB YIPaBIIeMOro 00bEKTa, CIOKUBIIMXCS BHEIIHUX YCIOBHNA M KOHKPETHBIX CUTYaLHH ero
(GYHKIMOHMPOBAHMS NIPU pa3pabOTKe WK peaIu3aliy NPaBIeHYECKOro PeIleHHs

d) Mepa 0OBEKTHBHOW BO3MOXHOCTH HACTYIUICHHS COOBITHS

10. Heynpasnsiembie akTopbl P pa3padOTKe yIpaBIEHYECKOTO PEIICHHs Ha MPEIPUITHH:

a) Bo3Bpart npoaykuuu u3-3a HCTEKIIETo CPOKa FOAHOCTH;

b) OTcyrcTBre (YMHAHCUPOBAHUS PEKIIAMHOM JIES TETLHOCTH.

¢) OTcyTCTBHE MOTHBALIMH [IEPCOHAIIA;

d) Heno3arpy:keHHOCTb IPOU3BO/ICTBEHHBIX MOIIHOCTEIA;

11. IIponecc npuHATHS YIIPABICHYECKOTO PEIICHUSI HAUNHACTCS C:

a) [ToctaHOBKHM yNpaBICHYECKUX LIEIICH;

b) Unentudukanun GyHKIMOHATBHOM CPE/bI;

¢) ©opMyTUPOBKY MUCCUHU OpraHU3aINY;

d) BeisiBrieHust mpo0OIieMBbl.

12. Ynpasisiemble A7 DpeIpHATHsI IPU pa3paboTKe yIPaBIEHUECKOTO PEIICHUS] MOXKET OBITh (haKTop:

a) MupoBo# Kpu3uc

b) XKectkue BXxoaHbIe Gapbepbl B OTPACIIB;

¢) CKy/IHBIi aCCOPTUMEHT KOMIIAHHUH;

d) Ctuxwuiinbie 6enCTBUS

13. Uro B cebs BrItOUYaeT HaeHTU(GUKAIMS POOIEMHON CUTyallu|

a) @opMyJITUpOBKa IIENICH pelICHHS

b) BeiOop anbTepHATHB JICHCTBUS

¢) ®opMyITUpOBKa OLICHOUHBIX MTOKa3aTelei

d) BeisiBiieHHE CHMIITOMOB TIPOOJIEMBI

14. Biiok onpeneneHus BHEIIHEH Cpeibl MPOOJIEMBI COOTBETCTBYET 3TAly pa3pabOTKH YIPaBICHYSCKOTO PELICHHUs?
a) OpraHu3anysi ¥ KOHTPOJIb YIIPaBIEHUECKOrO PeIIeHNUS

b) eneras opueHTAIMS YIIPABICHUECKOTO PEIICHUS

¢) Pazpabotka anpTepHaTHB ACHCTBUS

d) Unentudukaiys ynpapjieHUECKOTO PEIICHHS

15. Kakoe u3 npuBenennsix yreepxaeauiit HE BEPHO?

a) LleneBast opueHTAIMS YIIPABICHISCKOr0 PEIICHUS IPEIONATraeT BEISBICHNE IIPUIMH IIPOOIIEMBI
b) Penienre MoxkeT ObITH HAPABIIEHO Ha OAHOBPEMEHHOE TOCTHKEHIE HECKOIBKUX TIemeit

¢) JITIP moxeT OBITh KOIIErHATbHBIM OPTaHOM

d) 3raunMocCTh oKa3aTeneil, HCIOIb3YEMBIX PH OICHKE aNbTePHATHB, MOXKET OBIThH OITHAKOBOIT
16. Kakas n3 nepeuncieHHbIX xapakrepuctiuk HE sBisiercst HeoOxomumoit st JITIP?

a) HoBatopctBo
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b) Opymumust

¢) 310poBEIi 00pa3 KU3HH

d) HeynoBieTBOpeHHOCTH TeKymIei cuTyanueit

17. J1ys mpoGieMbl HU3KO# IUIaTeXeCII0COOHOCTH (PUPMBI HU3KHH YpOBEHB CIIpOca Ha IPOIYKIUIO SBIISCTCS:
a) CuMnToMOM P OOIEMBI

b) [IpuurHO¥ NPoOIEMBI

¢) Bremneii cpenoii nmpoGiiembl

d) Lensto perrenns

€) AIbTepHaTHBOM

18. MneanpHOE MITH JKelTaeMOE COCTOSIHIE 00BEKTa YIIpaBIICHHUS B OyTyIeM — 3To:

a) mpoduiIb NPoOJIEMHON CUTyalluu

b) anpTepHaTHBA ACHCTBHS

C) LieNb PeleHUs

d) xpurepuii penieHus

19. Kakoe n3 npuBeneHHbIX yrBepxaeHuii BEPHO?

a) LleneBast opueHTAIMS YIIPABICHISCKOr0 PEIICHHUS PEITONAraeT BEISBICHUE TIPUYHH TIPOOJIEMBI

b) Pemenre Mo)xeT OBITH HAPABJICHO HAa OJHOBPEMEHHOE TOCTHKECHUE TOJBKO OJTHOW Iieer

c¢) JITIP He MoxeT OBITh KOJUIETHAIbHBIM OPraHOM

d) 3HaunMoCTh ITOKa3aTeeil, HCIOIb3YEMBIX IPH OLCHKE ATBTEPHATHB, MOKET OBITH Pa3JIMYHOMN

20. [l mpo0GiIeMbl HU3KOH INIAaTeKeCIOCOOHOCTH (PUPMBI 3HaYeHHE K0 (HUIIHEHTa aOCOIIOTHOI IMKBUAHOCTH HIDKE HOPMaTHBA
SIBIIACTCS:

a) CuMNITOMOM IPOOGIIEMbI

b) IIpuunHOI podIEMBI

¢) Bremneii cpenoii npoGiiembl

d) Lenblo pemenus

€) AJIbTepHaTHBOM

21. Ha3oBute niepBoodepeiHOe TPeOOBaHHE, KOTOPOE MPEIBABISCTCS K YIPABICHYECKOMY PEIICHUIO?

a) aJanTUPOBAHHOCTB;

b) HanM4uMe nenu;

¢) 000CHOBaHHOCTb;

d) peanuzyemocTs;

€) 3 PEeKTUBHOCTb.

22. Ot 4ero 3aBUCUT LICHHOCTh HH(OpMAIIHH, TOJTy4aeMOii B TIPOLIECCE MPUHATHS YIIPABICHYECKOTO pelieHus ?
a) OT MPABUJILHOCTH PELIECHHUS;

b) or 3¢ HekTHBHOCTH PUHATOrO PELICHUS;

C) OT TOYHOCTH MOCTABJICHHOW 33/1a4H;

d) ot pa3mepa MHBECTHULINH;

€) BEPHBI BCE OTBETHI.

23. HazoBute 00beKT npobdiieM, TpeOYIOIINX PELICHUS B OpraHU3aluu?

a) UTOTOBBIE MTOKA3aTeNH ACITENbHOCTH OpraHU3aluH;

b) noBeblIlIeHHE CE0ECTOMMOCTH MPOAYKIUH;

C) CHI)KEHHE ITPOU3BOIUTENBHOCTH TPYAA,;

d) KOH(JIMKTHBIC CUTYallUK B OPraHU3AINH;

€) BEPHBI BCE OTBETHI.

24. VI3 HmKenepeuncIeHHbIX BApUaHTOB BEIOEPHUTE TOT, KOTOPBIH HE SBISETCS TpeOOBaHHEM, IPEIbIBISIEMBIM K YIIPABICHUYECKOMY
PELICHHIO:

a) CBOCBPEMEHHOCTb;

b) anpecHocTh;

C) COINIACOBaHHOCTb;

d) aganTHpOBaHHOCTB;

€) BCe MePeunCIeHHbIC BAPUAHTBI OTHOCATCS K TPEOOBAHMUSM, IPEABSBISIEMbIM K YIPABICHIECKOMY PEIICHHIO.
25. Bilok onpeeneHus BHEIHEH cpeibl PoOJIeMbl COOTBETCTBYET 3TaNy pa3pabOTKH YIPaBICHYSCKOTO PELICHUs?
a) MICHTH(HUKALUS YIPABICHYECKOTO PEIICHUS

b) ueneBast opueHTAIHS YIIPABICHUECKOTO PEIICHHS

) pa3paboTKa aJbTepPHATHB JCUCTBHS

d) opranuzanus ¥ KOHTPOJIb YIPABICHYECKOTO PEIICHUS

26. MoxeT 11 pe3yJIbTaTUBHOE pelieHre ObITh Hed)HEeKTUBHBIM?

a) HeT, He MOYKeT HH IPU KaKHX YCIOBHUSIX

b) MoXxeT IpH yCIOBHM COONIOEHHS BEICOKOTO Ka4eCTBA PEIICHUS

C) MOXKET, €CJIH pe3yNbTaT JOCTUTHYT He C MUHUMAJbHBIMH 3aTpaTaMu

d) Mmoxer, B pe3ynmbraTe qeicTBHSA (hopc-MaKOPHBIX 00CTOATENBCTB

27. lnpexTop cobpal coBellaHHe PyKOBOIANUTENEH OCHOBHBIX ITOAPA3/EICHHUH Ui COBMECTHOM BBIPAOOTKH PEIICHHS O BO3MOXKHOCTH
BBIXOz1a (pUPMBI Ha MEXITyHapOAHBIH PBIHOK. Kakoe penieHue OyaeT IpuHATO B 3TOM ciaydae?

a) KOJUIGKTUBHOE;
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b) eauHoMMUHOE;

C) YCTHO - pacIopsANTEIEHOE

d) curyanmonHoe;

€) BCE OTBETHI BEPHBL.

28. Tlowck ynpaBIICHYECKOTO PEIICHUS B 00JIaCTH MApPKETHUHTA CBA3aH C TeHepanueil HOBBIX, ellle HEOIPOOOBAaHHBIX B YCIOBHAX
PBIHKA, ambTepHATHB. OIpeiennTe ero BU [0 YPOBHIO TBOPYECKOro BKJIafa?

a) HETPaIUIMOHHOE;

b) HHHOBA3IMOHHOE;

C) alaliTUBHOE;

d) pyruHoe;

29. Perenue o nepeBojie COTPYIHHKA HA IPYTYIO TOJDKHOCTh BHYTPU (PUPMBIL, IIPUHATOE HAYAIBHUKOM OT/IENIa KaJJpOB, II0 MECTY B
cucTeMe Liesell opraHu3aly OTHOCUTCS K:

a) CAMHOJIMYHBIM PEIICHHSM;

b) K TAKTHYECKUM PELICHHSM;

C) K JIOKaJIbHBIM PEIICHHSIM;

d) K 171002 TEHBIM PELICHASIM;

€) K IMITYJIbCHBHBIM PEIICHHSM.

30. MeHemKep NpHHSII OBICTPOE PElICHHE, He TPOBEPUB BCE BO3MOXKHEIC aTbTEPHATHBEI M HE IIPOCYUTAB BOZMOXKHEIE ITOCIEICTBHS.
VI3 npe/uiokeHHBIX BapUaHTOB BEIOCPHTE TOT, KOTOPBII XapaKTEepU3YeT BUJI TAKOTO PEIICHHS:

a) UHEpTHOE;

b) ypaBHOBEILIECHHOE;

C) UMITYJIbCUBHOE;

d) ocTtopoxHoe;

€) palMoHaIILHOE.

31. Kakoe u3 npuBesieHHbIX yTBepxkaennii BEPHO?

a) LleneBast OpHeHTALMS YIIPABICHYECKOr0 PELICHHS MIPE/IIoIaracT BEIIBICHHE IPUYHH IIPOOIEMBI

b) Perenue MoxeT OBbITh HaIIPaBJIEHO HA OHOBPEMEHHOE JOCTHKEHHE TOJIBKO OIHOM Lienen

c¢) JITIP He MoeT OBITh KOJUIETHAIbHBIM OPraHOM

d) 3HaurMoCTh MOKa3aTenei, UCIOoNb3yEeMbIX IIPH OLIEHKE aIbTEPHATHB, MOXKET ObITh Pa3TUUHON

32. Biiok omnpe/eneHns BHEITHEH Cpeibl MPOOJIEMBI COOTBETCTBYET JTAIly pa3pabOTKH YIPaBICHYECKOTO PEIICHHUS?
a) MICHTH(UKALIUS YIPABICHYECKOrO PELICHUS

b) uenesast OpueHTAIMS YIIPABICHYECKOTO PEIICHUS

¢) pa3paboTKa ajJbTepPHATHB JCHCTBUS

d) opranuzanys ¥ KOHTPOJIb YIPABICHYECKOTO PEIICHHST

33. OgHO U3 yCIOBUI KauecTBa yNPaBICHYECKOr0 PEICHUS — er0 THOKOCTh. UTO 03HauYaeT 3T0oT napamerp?

a) YCTOWYMBOCTh K BO3SMOXKHBIM OLITHOKaM;

b) ycTOW4YHBOCTD B ONPE/CTICHUN TAHHBIX;

C) BO3MOXXHOCTh U3MEHEHUS PE3YyJIbTaTOB PEILICHUS;

d) BOBMOXXKHOCTb M3MEHEHHUSI LIeJIel 1 aJITOPUTMOB JTOCTHKEHHS LeTIeH;

€) HaJIn4re OOJIBIIOrO KOJMYECTBA AJIbTEPHATHUB.

34. BeiOepuTe TOT BApUAHT OTBETA, KOTOPBIN OTpa)kaeT KPUTEPHIA OLIEHKH d3(PPEKTUBHOCTH YIPABICHYECKOTO PEIICHUS?
a) HaMMEHBIIUE 3aTPAThl Ha BHITYCK SIUHULIBI TPOTYKLIUH;

b) addexTrBHOE UCTIONB30BAHKE TPYIOBBIX PECYPCOB;

C) POCT MIPOU3BOIUTENEHOCTH TPY/AA;

d) kayecTBO 0OCTY)KMBAaHHUS KIINCHTOB,;

€) BEPHBI BCE OTBETHI.

35. Uro npearnonaraet 3pGeKTUBHOCT YIPABICHYSCKOTO PEIICHUS B K&KJIOM KOHKPETHOM ciydae?

a) BBIOOp ONTHMAJILHOTO BapUaHTa C YYETOM KPUTEPHSI OLICHKU Y3PPEKTUBHOCTH;

b) BEIOOp ONTHMANILHOI'O BApUAHTA HA OCHOBE CYXKJICHUSI MEHEKEPA;

C) PacCMOTpPEHHE HECKOJIBKIX BAPHAHTOB M OTCEHBAHNE HEKENATEIbHbIX;

d) BBIOOp pellieHns SKCIIEPTHBIM METOJIOM ITyTEeM I'OJIOCOBAHUS;

€) BbIOOp MPAaBUIILHOTO PEIICHUs 0e3 yueTa KaKuX-JIN00 KPUTEPHUEB.

36. Pa3paboTrka 3 eKTUBHBIX YITPABICHYECKUX PEIICHUN 00CCTICUHUT:

a) MOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIMHI U OpTaHU3alK Ha PHIHKE;

b) dpopmMupoBaHue palOHANTBHBIX OPraHU3AIHOHHBIX CTPYKTYP;

C) MPOBEICHHUE MPABUIILHOW KaJPOBOW MOJIUTHKH;

d) perynupoBaHue COMANEHO-TICHXOIOTMYECKUX OTHOILEHUH M CO3JJaHUe TOJIOKHUTENTLHOTO MMHUIKa KOMITaHHUH;
€) Bce OTBETHI BEPHBIL.

37. Kak Ha3pIBaeTCS BBIOOD PEIICHHs, KOTOPBIH ClIeNIaH PYKOBOAUTENIEM TOIBKO HA OCHOBE €T0 OLTYIECHHS B IIPABUIIBHOCTHU?
a) palioOHAITFHOE PEIICHHE;

b) UHTYHUTHBHOE pelICHHE;

C) eMUHOJIMYHOE PEIICHHE;

d) puckoBoe pemnieHue;
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€) pelLlEHUE, OCHOBAHHOE Ha CY)KJCHUU.

38. Kakoii MeToa npuMeHNM B COYETaHUH MOJIXO0/I0B K peau3alii YIPaBICHYECKUX PEIICHU?

a) MaTeMaTHYECKOTr0 MOJICTTHPOBAHUS;

b) menerupoBaHus MOIHOMOYHIA;

C) 3BPUCTUYECKUIL;

d) sxcriepTHBIX IpoLeayp;

e) Henbdu.

39. BeibepuTe TOT BapHaHT OTBETa, KOTOPBIA OTpa)kaeT KPUTEPHil OLCHKH 3 ()EKTUBHOCTH YIPaBICHUECKOrO PEIICHUS?
a) HAMMEHbIIINE 3aTPATHI HA BBIMTYCK SHHUIIBI POIYKIIHH;

b) 3¢ dekTHBHOE HCIIOIB30BaHKE TPYIOBEIX PECYPCOB;

C) POCT IIPOU3BOIUTENBHOCTU TPYAA;

d) xagecTBO 0OCITY)KMBAaHHUS KINCHTOB;

€) BEPHBI BCE OTBETHI.

40. Yo npeamnonaraer 3¢ (HEeKTHBHOCTD YIPABIEHYECKOTO PELICHHs B KaXK/IOM KOHKPETHOM citydae?
a) BBIOOp ONTHMAILHOTO BApUAHTA C YYETOM KPUTEPHUS OIICHKH 3P PEKTHBHOCTH;

b) BEIOOP ONTUMATLHOIO BApUAaHTa Ha OCHOBE CYXKICHUSI MEHEIKEPa;

C) PacCMOTPEHHE HECKOJIBKUX BAPHAHTOB U OTCEUBAHUE HEXKENATE/IbHbIX;

d) BEIOOp perIeHust SKCIIEPTHBIM METOIOM ITyTeM T'OJIOCOBAHHS;

€) BBIOOp MPaBUIILHOTO PelIeHus 0e3 yueTa KaKuX-JIN00 KpUTEPHUEB.

41. YnpapieH4yecKkoe pereHne — 3To (BEIOepuTe Hanbosee TOYHOE ONpe/IeICHHE):
a) peleHHe, IPUHATOE MEHEIKEPOM

b) BoJEBOI aKT CyOBEKTa yIpaBlIeHUs

c) perrerne, oopMICHHOE JOKYMEHTAIBHO U 0053aTENIbHOE K UCIIOTHCHHIO

d) perienue pa3paboTaHHOE Ha OCHOBE aHAJTUTHYECKUX METOJIOB.

42 .Kaxas npoueaypa npeuiecTByeT 3Tany OpraHu3aliuy BHIIOTHEHHUS IPHHATOrO PEILICHHS?
a) Ha3Ha4YCHHE OTBETCTBCHHBIX

b) pa3paboTKa U OIICHKA abTEPHATUBHBIX BAPHAHTOB

C) BBIOOp AJIBTEPHATUBEI

d) onpeneneHne KpUTEPUEB OLICHKH PE3YJIbTATOB

43.9BpHCTHYECKHN METOJT — ITO

a) OpUTHHAIIBHBIN C1IOCO0 pereHHs

b) MeTox, He UMEIOIIHUI )KECTKOTO AITOPUTMA PELICHUS

C) METOA, MCHONb3YIOLINH aHATUTUYECKUE PacUeThl

44. Kaxkas u3 nepeuuciieHHbIX xapakrepuctuk HE siBisiercs Heooxomumoit s JITIP?
a) HoBaropctBo

b) Dpyaunus

¢) 310pOBBIit 00pa3 KU3HH

d) HeynoBiieTBOpEHHOCTh TEKYLICH CUTYaluei

45.93¢ (dexTHBHOE pEIICHUE BCETIa SIBIISCTCS:

a) JJomyctuMbiM

b) KauecrBeHHBIM

¢) Hannyumum

d) PanonanbHbIM

46.MOXeT I pe3yIbTaTUBHOE pPellieHue ObITh HeAPPEKTUBHBIM?

a) HeT, He MOYKET HH IPH KaKHX YCIIOBHUSIX

b) MOXET IpH YCIIOBHH COOJIOZCHHUS BBICOKOTO Ka4eCTBa PEIICHHS

C) MOXKET, €CJIH Pe3yNbTaT JOCTUTHYT He C MUHUMAJIbHBIMH 3aTPaTaMH

d) moxer, B pe3ynbraTe AeUCTBHS ()OPC-MaKOPHBIX 00CTOSATENLCTB

47 Pemenus B Ou3Hece, eCii KIacCH(UIMPOBATH UX TI0 CTENIEHH ONTUMAJIBHOCTH, Yalle BCEro MPUHUMAIOTCS:
a) yJIOBJICTBOPUTEIILHEIE

b) cynepontumainbsHbie

¢) 3¢ deKTUBHBIC

d) pe3ynbTaTUBHBIC

48.UT0 U3 mepeuncIeHHOoro OTHOCUTCS K MPUYMHAM CHIDKEHHUS KauecTBa YIPABICHUECKUX PEIICHUH:
a) IPUHATHE PELIeHU Ha OCHOBE KOMIIPOMHECCa

b) ycTaHOBIIEHHE H3JHIIHE 3aTSHYTHIX CPOKOB UCTIONHEHHS PeIIeHU I

C) U3JIMIIHSA KOHKPETH3aLUs PEIISHNH MO0 CPOKaM U HCIIOIHHUTEIISIM

A. He3HaunTenbHBIH 00bEM IPUHAMAEMBIX PEIICHUH

49 .I'naBHas NpaKTUYECKas LEIb COCTABICHHS A€pPeBa IPUUUH — ITO:

a) CTpyKTypHpOBaHHE IIPOOIEMBI

b) Brienenne ynpasinsieMbIX ()aKTOPOB, BIHUSAIONINX Ha PEIICHUE

¢) XapaxTepucTHKa BHEIIHEH Cpeib

d) Ioctpoenne nepepa menei
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50.Kakue TpebGoBaHMst K allbTEPHATABAM IIPEIBSIBIISIOTCS Ha 3TAIlC IIPOBEPKU UX JIOMYCTUMOCTH?
a) BBIMIOJIHUIMOCTH, HA/ISKHOCTH, 3HAYUMOCTH

b) ysI3BUMOCTH, IPHEMIIEMOCTH, B3aUMOH3KITFOYUTEIIBHOCTH

C) BBITIOJIHUMOCTH, YS3BUMOCTH, TIPUEMIIEMOCTH

d) obrree yncio 10MmKHO OBITH HE Goee 7

[Iprmepsl NpaKTUYECKUX 3aJaHUH JUIA TEKYIEH aTTeCTaluu:

[IpakTnyeckue 3ananus:

-1. ITocTponTh AEpEeBO MPHYHH IS TPOOIEMHOM CHTYaIIH:

1.1 13 mmgHOTO ONBITA 00YJarONIHXCs (HEXBATKA JINYHBIX (DMHAHCOB H T.I1.)

1.2 Ha npennpusTHy ¥ B OpraHU3aLuy (U3 JIMYHOTO OIbITa 00y4aroIuXcs UM B MOJEIbHON CUTyalluy (HU3Kasi pUObLIb WU
IUIATEXKECIIOCOOHOCTh, MPOOJIEMBI ¢ Ka4eCTBOM MPOIYKIHHU, KaJpOBbIE IPOOIEMBI U T.I1.)

2 Tlocrpouts auarpammy VcukaBsl Aj1st MpoOJIeMHON cCUTYaluu U3 11.1.2

3 IloctpouTs AepeBO LETEH:

3.1 Y3 mmyHOTO OMBITa 00y4Yaromumxcs (BEIOOp HOBOI KBapTUPHI/ MAIIMHEI U T.I1.)

3.2 Ha npennpusaTuu U B OpraHu3aluy (HU3Kast IpUObLIb, IPUOOPETCHUE HOBBIX 0OBEKTOB OCHOBHBIX CPEJICTB, KaJPOBbIE PEILICHUS)
-Mnentudunupyiite npobIeMHYIO CUTYALMIO, CBA3aHHYIO ¢ 9KOHOMUKOM npeanpustus ropoja YensOuHcka Wik ApYyroro
MyHULUNANBHOro odpaszoBanus. [loctpoiite nepeso neneil. Kakue nokasarenu Bel Oyaere UCIOAb30BaTh U noueMy? Onpenenure
BO3MOXKHBIE aJIbTEPHATUBBI PELLICHUSI BBISBICHHON IPOOIEMBI

IIpumeps! KeHCOB A TEKYyLIEH aTTeCTallum:

«JlenoBuiuHa»

B MarasuHe aBTo3amm4acTell o HEM3BECTHOM NPHYMHE CIIOKHIIACH BRICOKAs TEKy4YKa CPEIM CKIIAJICKHX pabounx. Brangesner marasuHa
nai nopydenue Jlupekropy MarasuHa pa3o0pathcs B Beeil 9Toi cutyanuu. OT APYrHX COTPYIHUKOB MarasuHa JJMpekTop y3Haer
NPUYHMHY TAKOH BBICOKOH TEKYUKH, KOTOpasi KPOETCs B «IeIOBIIMHEY. EE ycTpanBaiy OCTOSHHBIC COTPYIHUKH CKJIaaa 1o
OTHOLICHHUIO K «HOBHYKam». K cebe B kaObuHeT J[MpekTop Mara3uHa BBI3BIBACT ABYX PaOOTHHKOB CO CKJIajia 1o oyepenu. IlepBrit
paboTHUK (KJIaI0BIIMK) UMEET OOJIBIION CTaXK U yXKe JoiIro paboraet B 3TOM MarazuHe. BTopoil paboTHHK (Tpy34HK) YCTPOMIICS Ha
paboTy HEelaBHO U Y)K€ HaMepEeBaeTCs YBOJIUThHCS.

Ponu n nnrepecsr:

JupexTop - pa3o0paThesi ¢ BHICOKOH TEKYYKOH M OTTOBOPUTH BTOPOro pabOTHHUKA OT YBOJIbHEHHUS.

[epBbiii pabOTHUK (KITaJOBIIKK) - OTPUILIAHKE CBOCH BHHBI B ipousoieameM. CoxpaHeHHe cBoero paboyero Mecra.

Bropoii paboTHHK (Tpy34HK) - yBOIBHEHHE 0€3 2-X HEACIBbHOW OTPabOTKH.

«[IposiBneHMs CKPYIMYyIEe3HOCTH

PykoBonuTes b KOHCTPYKTOPCKOrO OT/IeNa yIa B qekpeT. Ha ee Mmecto HazHaumim Bukropuro /1. B ee 00s3aHHOCTH, TOMUMO MPOYHX,
BXOJIMJIA IPOBEPKA OTUETOB U PacYETOB COTPYAHUKOB OTAena. KpoMme 3Toro, oHa Kaskplii MecsLl 10JbKHa Oblia oAaBaTh BEIOMOCTh
Ha BbIIaTy npemuil. ITo xapakrepy Buktopus Obu1a OueHb OTBETCTBEHHAS U CKPYITyJI€3Has.

OHa TIIaTeNbHO MPOBEPsUIa BCE OTYETHI M PACUETHI COTPYIAHUKOB A0 TOUKHU. Y make 3Has1, YTO HEKOTOPBIE U3 HUX HE COBEPILAIOT
omnOO0K, BCe PaBHO JI€TANbHO M3ydalla BCe JaHHBIE. DTO OTHUMAJIO MHOTO BPEMEHH, OHA HE yCIIeBasla BHIIONHSITE ApYyryie
00513aHHOCTH M 4acTO OCTaBajach JOMO3/AHA. Beaymuil cenuanyuct npeaioxul el 0TaaTh YacTh OTYETOB Ha IPOBEPKY EMY, a
pacyeTsl ¥ YepTEXHU IITaBHOMY HHKEHEDY.

Ho Bukropus He cornacuiack. B urore HecKkoiIbpKo pa3 moApsi OHa HE COCTaBHIa BEIOMOCTh M COTPYIHHUKH HE MOTYYHITH [IPEMHIO,
YTO yXyIIIWIO aTMOc(hepy B KOJUIEKTHBE

Ponu u naTepecs:

JlupexTop — onTuMH3HpoBaTh padoty Bukropuu 1., 0OBSICHUTH €if HEOCTATKH €€ METOIOB.

Bukropust [I. — oTcTanBaeT CBOIO MO3MIIMIO, JAETATh BCKO paboTy camMoi.

«bnu3Kuil poACTBEHHUK

Jl1st HeOOMBIIOi KOMITAaHHUH, KOTOpas 3aHUMAaeTcs POJaxe! IHH I KPYITHOrabapuTHBIX aBTOMOOMIEH HACTYIIIIIH TSKEIbIE
BpEMeEHa.

C mpuxomoM HOBOTO PYKOBOZUTENS OTIeTa IMPOJaX, KOTOPHIH SBIsAETCS OIM3KUM POJICTBEHHUKOM T€HEpalIbHOTO AUPEKTOPA,
KOMITaHMS Hadaja 3aMEeTHO CAaBaTh CBOM ITO3UIINH HA PBIHKE. HeombITHOCTE pyKOBOAUTENS OBLIA 3aMETHA KaXKJOMY PaOOTHHKY
opraHm3anui. Bech KOJIIEKTHB OBIT HACTPOEH MPOTHB PYKOBOJUTENS OTZENA MPOJAXK, IIOCKOIBKY TOT OKa3bIBall HETATHBHOE
BJIMSHUE Ha PaOOTHHKOB, CO31aBall CTPECCOBBIC CUTYAIIHH, a CaM, 3a9acTYI0, CHIEN B COIUATBHBIX CETSIX, KOT/Ia OCTAIbHBIC PAOOTANH.
I'maBHSBIM OyxTanTep, KOTOPHI paboTaeT B KOMIIAHIH C MOMEHTA e€ OCHOBAHHS, IMHCTBEHHBII 3 BCETO KOJIIEKTHBA KTO
BBICKA3bIBAeT CBOE HEAOBOIBCTBO MO MOBOAY HEKOMIIETEHTHOCTH HOBOTO PYKOBOAUTEIIS HEMOCPEACTBEHHO AUPEKTOPY HAMPSIMYIO,
MOJI, paHblIe ObIIO Tydire. JIupeKTop, 3Hast 0 TOM YTO MOKa3aTeIH YCHENIHOCTH KOMIIAHUH He caMble JTydIlie, B CBOIO OUepe/lb,
MOCTOSTHHO YXOAUT OT O0CY)KIEHHS JAaHHOTO BOIIPOCa, OTKIIAbIBasi pa3rOBOp Ha 3Ty TeMy “Ha motom”. Tak

xKe, Oyxranrep He CTecHSeTCs YKa3bIBaTh HAa OUEBUIHBIC ONIMOKU PYKOBOIHUTEIS OTAENa IPOaXkK, YACTO COBETYS €My KaK IPaBIIBHO
MIOCTYIIaTh B TOM MJIM WHOW CUTYaIHH.
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OpHaKO pyKOBOIUTENb HE HAMEPEH CIIYLIATh YEJIOBEKA, KOTOPOIrO HE 3HAET U Maphbl MECALIEB, U ENIAET BCE 10-CBOEMY, CChLIAsICh HA
cBo& 00pa3oBaHUE U HA TO, YTO T€HEPAITBHBII AUPEKTOP — €r0 OJIM3KHIT POJICTBEHHUK.

Yro xe Oyner nanbre?

Ponu n naTEpECH:

I'eHepanbHbIN JUPEKTOP — JOOUTHCS CTAOMIBHON U IUIOAOTBOPHOI paboThl OpraHU3aluu, IPU TOM COXPAaHUB OTHOLLIEHUS KaK U ¢
OyXrajiTepoMm, Tak U ¢ pyKOBOIUTENIEM OTJENa IPOAAK;

I'maBHBIH OyxTanTep — T0OMTHCS Ha3HAYEHHS Ha IIOCT PYKOBOIHUTEN OT/IENa IIPoiaK OoJiee KBaIU(HUIMPOBAaHHOTO COTPY/IHUKA;
PykoBozauTens oTena Npoiaxx — COXpaHUTh CBOE MECTO Ha paboTe

«3eneHblil COTPYIHUK

B ornen nepconana npuiia HoBas corpyanuna Mpuna M. PykosoauTens oT/1e1a O3HAKOMMIIA €€ C KOJUIETaMH, IIPOBEIIA S3KCKYPCUIO
10 oducy, IoKas3ana, IIe MOXHO B3sTh 00pa3Iibl JOKYMEHTOB, IIOCTABIIIA 331aul Ha Hezlelo. Uepes Kakoe-To BpeMs JIEBYIIKa
00paTHIach 3a MOMOMIBIO K coTpyauune otaena lOmuu /1., koTopas noapo6Ho 00bsICHHIA €lf BCe HIOAHCHI. Uepe3 HECKONBKO YacoB
HMpuna onsaTh cpocuna npo To, o yeM fOmnus yxe eif mogpobHo pacckassiBana. Ho, HecMotps Ha 910, KOnust criokoifHo nmoBTopuna Bce
CKa3aHHOE, €l1Ie pa3 00BSICHUIIA, [JI€ B3Th HyXHbIE TOKYMEHThI. Uepe3 HECKOIbKO AHEH NPOChObI OSICHUTD YTO-TM00 TIOBTOPUIHCH, a
MOTOM JIOIILIO J10 Toro, uto MpuHa crana aeprate FOnmio no mo0bomy camoMy He3HauMTenbHOMY Bonpocy. Onnakael FOmus ne
BBLJIEprKaJIa M HarpyOuiia HOBOM coTpynHule, a MpuHa noxkaiopangack Ha Hee PykoBOQUTENIO, UTO Ta HE IIOMOTraeT e
aJ1alTHPOBAThCA.

Ponu u nnTepecsr:

PykoBozauTens otnena - pa3peuTb KOHPIIUKT, IPEAT0KUB KOMIIPOMUCCHOE PELLICHUE

Onus 1. — nobutkcst Toro 4ro0s! MprHa He npucTaBaja K Hel [0 KaKIOMY ITYCTSKY, IIyCTh caMa YYUTCS PelaTh CBOM IPOOIEMBI
Wpuna M. — agantupoBaThcsl B KOMIIAHUU.

«ITomexa Ha KapbepHOM JIECTHULIE»

I'eHepanbHBII AUPEKTOP KPYIMHOW CETH Mara3MHOB OZIC)K/IBI OTIIPABHII Ha CTAXHUPOBKY HauanbHUKa OT/Hea KOHTPOJIS KauecTra,
KOTOpBII Ha NPOTSDKEHUH Beel cBoel paboThl B kKoMItaHuH (3 roja) MposiBiisul cedsl Kak rpaMOTHBIH CHEUaINCT, pa3dupaics Bo
MHOTHX MPOIIECCaX TOPTOBJIH, ObUT KOMMYHHUKAOCTbHBIM M OTBETCTBEHHBIM COTPYIHUKOM.

Lenb cTaXXUPOBKH - Ha3HAYEHHE HA TOTDKHOCTh JIMPEKTOpa OAHOI0 U3 MarasuHoB ceTH. CTaXMPOBKa MPOXOANIIA 1T0]] PYKOBOJICTBOM
Jupexropa Mara3zuna A, B X0JIe KOTOPOH TOT JIOJIKEH OB paccKasaTh, IOKa3aTh CyTh pabOThI B JOIDKHOCTH [JupekTopa mMarazuna. B
NIEpHOJ CTAKUPOBKU HauanbHUK OTHENIa KOHTPOJIS KauecTBa MOHSI, YTO YPOBEHb €ro 3HaHWHM HaMHOT'O BhIIe 4eM y Jlupekropa
Maraszusa A, 1100 TOT He MO HUUEro TOJIKOM OOBSICHUTB U BCSI CTAKUPOBKA CBOAMIACH K YTEHUIO HOPMAaTHBHBIX JOKYMEHTOB.
HauanpHuk oTena KOHTposIst KauecTBa oOpaTuics K ['eHepalbHOMY JUPEKTOPY ¢ MPOChOOI HAIPaBUTh €ro Ha CTaXKUPOBKY K
JIpyromy, 6ojee onbITHOMY COTpYAHHUKY. O0 3TOM y3Han J[upekTop MarasuHa A ¥ pelu npoy4uuTs (0ToMcTuTh) HauanbHuky oTaena
KOHTPOJISI KAaUeCTBA, JaB HETATUBHYIO OLIEHKY I10 UTOTaM CTaXXHPOBKH HEMIOCPEACTBEHHOMY KypaTopy PO3HHUIIBI 3aMECTHTEIIO
I'enepanbHOrO (OTHOBPEMEHHO — MJIJIIIEMY TTAPTHEPY KOMIIAHHH).

B nepron nnurensHOro oTCyTCTBHA I eHepanbHOro AMPEKTOpa ero 3aMecTUTeNb BCTpeTHics ¢ HayanbHUKOM OTaena KOHTP OIS
Ka4yecTBa U MOSICHUI €My, 4TO TOT HE MOAXOAUT Ha JOIDKHOCTH JIMpeKkTopa Mara3uHa u MOXeT JIM00 HCKaTh HOBYIO paboTy, 1160
0CTaBaThCS B CBOEH JOIKHOCTH. I eHepallbHbIM BEpHYICS U3 OTIIyCKa U y3HAJ O MPOU3OLIECALIEM KOH(IIUKTE.

Ponu u untepecsr:

I'eHnepanbHbIi AUpPEKTOp - AP PeKTHBHAS paboTa KaXk0ro Mmojpa3/ieicHUs] KOMIIAHUHU, COXpPAaHEHNE KBATM(UIIMPOBAHHBIX
CHEHAINCTOB, UX JajbHEHIIee pa3BUTHE U IPOJBIKCHUE, OTCYTCTBHE KOH(IIUKTOB B KOMIIAHHH.

3aMecTHUTelb TeHePAILHOTO 110 pO3HHUIIE - 3 dekTnBHAsS paboTa NoApa3AeIeHUH MOTYUHSIOIINXCS €MY, TOBBIIICHHE UX
YIIPABJIIEMOCTH U JIOSUIBHOCTH, COXPaHEHNE KBaTU(UINPOBAHHBIX CIELUAIICTOB.

Hupextop marazuHa A - COXpaHUTH CBOI aBTOPHUTET, MPOy4YnTh HauanpHrKa OT/ENa KOHTPOIS KauecTBa.

HauanpHuk OT€na KOHTPOJIS KA4ecTBa - I0Ka3aTh YTO OH KBaJTH(UIIMPOBAHHBIH CIIEIAAUCT, JOOUTHCS KAUYECTBEHHOH CTaKUPOBKH
YTBEPAUTCA B IOIDKHOCTH J{npekTopa Mara3uHa.

Tembl TOKIaI0B U cTaTel o npeaMeTy «Pa3paboTka ynpaBiIeHYECKHX PelllCHUI

1. CucreMHBIN aHAMHM3 KaK OCHOBA MPHUHSTHS YIPABIEHUESCKUX PEIICHUIN

2. KoHuenmus cyneponTuMaibHBIX PEIIeHUI

3. [pakTHueckue MPUEMBI TOCTPOCHHUS JIPEBa PEUICHHI JJIsl PEIICHHS CIIOKHBIX MPOOIeM

4. Tpunstue pemennii B pupme: noaxon C. bupa

5. OcoOEHHOCTY TIPUHSITHS PEIICHHIH B HAPOIHBIX MPEANPHUATHSIX (MPAKTHKA KOMIIAHUH, YIIPABJISIEMBIX TPYIOM)
6. IIpeanpustust B COOCTBEHHOCTH paOOTHHUKOB U MPOU3BOJICTBEHHAS IEMOKPATHS: OCOOCHHOCTHU MPHUHSTHUS PELISHUI B pOcTa
3¢ deKTHBHOCTH

7. llpunsaTre pereHnii B OpraHu3aliy ¢ UCToNIb30BaHneM npuHnumna [lurepa

8. [IpuHsiTHE pellieHni B OpraHU3alluK C UCTIOIb30BaHUEM 3aKoHa Mep(u u CIIeICTBHIA U3 HErO

9. [IpunsTHe peleHnii B OpraHu3aliy ¢ UCTIOIb30BaHHeM 3aKkoHOB [lapkuHcona

10. OBpucTUKa JOCTYIIHOCTU B IPUHATHU YIPABJIECHIECKUX PELICHUM

11. OBpucTUKa PENPE3EHTATUBHOCTY B IIPUHATHN YIPABIEHYECKUX PELICHUN

12. TlpunsTHE pelIeHNi B HEPOCTHIX CUTYaIMAX: «depHble nedenm» Haccuma Taneba
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13. Cucrema 1 u Cucrema 2 B IpUHATHHY YIIpaBieHUYeckuX peuienuii no . Kanemany

14. KoH(MIHKTHI KaK cpena MPpUHATAS PeIIeHUH

15. CriocoOBI aKTHBU3AILIH TBOPYECKOTO MBIIIIEHAS PH Pa3paboTKe YIPaBIeHIECKUX PeIIeHHI

16. Y4€T IpHHIUIIOB YCTOHYMBOTO Pa3BUTHS IPH NIPUHATHU YIIPABICHIECKUX PEIICHUH (TTOAPOOHO PO OMH U3 KOMIIOHEHTOB
YCTOHUUBOr0 Pa3BUTHS: MHHOBALIUM, CIPABEUIMBOE PACIPEISIICHUE UIIU SKOIOTHUIO)

17. MickyccTBEHHBIHM UHTEIEKT B CUCTEME IIPUHATUS YIIPaBICHUECKUX PELICHUN: HallpaBIeHUs UCIIOIb30BaHUS U POCCUHCKUI OIBIT
18. MickycCTBEHHBIH MHTEIEKT B CUCTEME IPUHATUS YIIPABIEHUYECKUX PEIICHUI: HAlPaBIIeHHs UCIIONb30BAHUS U 3apYOESKHBIH OIBIT
19. Mcnionb30BaHue HEYETKOM JTOTUKU B MOZIENSAX NPUHATHS YIIPABICHUECKUX PELIEHUH

20. Ucnons3oBanue auarpammsl VicukaBbl B JUarHOCTUKE ITPOOJIEMHBIX CUTYyaIUH

21. Ilpobnema nenenonaranus B ACSTEIBHOCTH PYKOBOIUTEIS IPH pa3pabOTKe YIIPaBICHICCKUX PELICHHI

22. OmmOKY IpH IPHHATHU CTPATErMIECKUX pelleHn B pruHaHCOBOI cdepe 1 criocoOs! nX IpeomoeHus (Kefic-aHamu3)

23. OmmOKY NpH NPHHATHA CTPATETMISCKUX PEIICHUH Ha IIPEATIPUSTHI U CIIOCOOBI MX MPEOI0IeHNs (Kelc-aHaIn3)

24. OmuOKy IpU NPUHITUM CTPATETMUECKUX PELLICHUI B TOCYNIPABIEHUU U CIIOCOOBI UX IPEoRoIeHuUsI (Kelic-aHaIu3)

25. IlpakTHKa NPUHATHS CYNIEPONTHMAIBHBIX YIIPABICHYSCKHUX PEIICHHI B (PMHAHCOBOH chepe

26. IlpakTyKa NPUHATHUS CYIEPONTUMAIbHBIX YIPABIEHUECKUX PEICHUH Ha IpeIpUsITUH

27. IlpakTyKa NPUHATHUS CYIEPONTUMAIIBHBIX YIIPABIEHUECKUX PEIIEHUI B TOCYIIpaBIeHUU

28. Meroponorust TPU3 B npakTrke pa3paboTKH yIIPaBIEHUECKUX PEIICHUI

29. IlpakTHKa IOCTPOEHHUS JepeBa IPUUMH JUIs KOHKPETHBIX OU3HEC-KelcoB

IpakTrdeckas paboTa BBITIOIHICTCS HHANBUIYATBHO, PE3YIbTAT OQOPMIISETCS B BUJIC MOSCHUTEIBHON 3aMUCKU U TIPE3CHTAIINH K
JOKJIaly Ha 3aIlUTYy.

B ocHOBe paboThI 10JIKHA JIeXKaTh peabHas MPoOJIeMHas CUTYalHsl PeabHOTO X03HCTBYIOIIEro CyObeKTa WIIM MHOW OpTraHU3allly.
Camblii JTyq1uii criocod BIOpaTh MPOOJIEMHYIO CUTYALIMIO JIJIs aHAJIM3a — HAlWTH e€ B TO# opranusaiuy, riue Bel paboraere. Cdepsl, B
KOTOpPOI MOYKHO BBIOpATh MPOOIEMHYIO CHTYALIMIO, pa3HOOOPa3HbI: HHBECTUIINH, KaJIpbl, (UHAHCHI, IPOU3BOJICTBO.

[MonpoOHOe onucaHue MPAKTUIECKOM PadOThI U €€ CTPYKTYPBI HAXOIATCS B pa3zene "MeTonuueckue peKoMeHqaun".
[Ipe3enTanus BeinonHsercs B popmare, copmectumMom ¢ MS PowerPoint, ¢ TuTynbHbIM JIucTOM. B mipe3eHTalu Heo0X0aumMo

OTpa3UTh OCHOBHBIC PE3YJbTaThl PaOOTHI, H C/ICNIATh 3TO B BU3YaJIBHO JICTKOM JUTst BOCTIPHSTHS popmMe (Tabauiibl, Tpad KK, CXEMBI,
ornpe/eNeH s ), C MUHUMYMOM TEKCTa Ha KaxIoM ciaiine. CtaHaapTHbIH 00beM npe3eHTaiuu: 12-20 crnaiios.

6.3. TunoBbIe KOHTPOJbHbIC BOIIPOCHI U 3aJaHUA JJIsA l'lpOMemyTO‘-lHOﬁ aTrecranuu

[IpumepHBIe TECTOBBIE BOMPOCHI VISl OLIEHKH Ka4eCTBa OCBOCHUS TUCLMILUIMHBI (BOIPOCH! K 9K3aMEHY):
1. Kakue u3 oprann3aiiOHHbIX LeJIeH HAIPABIISAET AESTENFHOCTh KOHKPETHBIX PAOOTHHKOB M MO3BOJISIET JaBaTh OLEHKY UX padore?
a) opuLMaNbHBIC;

b) oneparuBHsbie;

C) OMepaluOHHbIE.

2. Kaxkast TeXHOIOrMsI OCHOBaHa Ha BBLAAYE 3alaHUi 0€3 yKa3aHUs CPEACTB U METOAOB UX BHIIOIHEHHSA?
a) HHUIMATUBHO-1IEJIEBasi TEXHOJIOTUS;

b) nmporpaMMHO-11e1eBast TEXHOJIOTHUS;

C) perinaMeHTHask TEXHOIOTHS.

3. 1 KaKuX TEXHOJIOTHI BaKeH MPOMEKYTOUHBI KOHTPOJb PE3yIHTaTOB?

a) HHUIMATUBHO-1IEJIEBAst TEXHOJIOT WS, TPOrPaMMHO-1IENIEBas TEXHOJIOT S,

b) nmporpaMMHoO-11e1eBast TEXHOJIOTHUS;

C) perinaMeHTHas TEXHOIOTHS;

d) mporpamMmHoO-1Ie1€Basi TEXHOIOTHS, peTJIaMEHTHAs TEXHOIOT S

4. B kakoii (hopMe 00BIYHO BHIPAKAIOT ONEPATHBHBIC LIEITH?

a) IeKIapUPYIOTCS B yCTaBe OpraHU3aLlUMT;

b) yka3wIBaroTCsl B Tu1aHe paboThI;

¢) GOpMYITHPYIOTCS B BU/IE KOHKPETHBIX 3aJaHUI OTACIBHBIM HCTIOMHUTEISIM.

5. JIns Kako# TEXHOJIOTHH OJJMHAKOBO Ba)KHA KBATHU(UKAIMS U PYKOBOAUTEIS, U UCTIOIHUTEIS?

a) MHUIMATHBHO-IEJIEBas TEXHOJIOTHS;

b) mporpaMMHO-11eIeBast TEXHOJIOTHUS;

C) perinaMeHTHast TeXHOIOTHS.

6. JIns Kako# TeXHOJIOTHH BaXKHO HAJIMYME YCTOMYMBBIX HEOPMAaIbHBIX OTHOIICHUH B KOJICKTHBE?
a) MHUIMATHBHO-LIENIeBast TEXHOJIOTHS;

b) mporpaMMHO-TIeNIeBast TEXHOIOTHS;

C) perinaMeHTHast TeXHOIOTHSI.

7. CyOBeKT pa3paboTKH yHpaBIEHUECKOTO PEIICHHS — 3TO:

a) UCTIOJTHUTEIh PELICHUS
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b) JITIP

€) MeTo1, IPUMEHsIEMBIi IIpy aHanusze YP

d) pyHKIMOHATBHAS TOJCUCTEMA OpPTaHU3AIUU

8. YmpaBiieH4eckoe peleHne — 310 (BeIOepruTe Hanboee TOYHOE OIpeieTICHIE):

a) pelIeHne, MPUHATOC MEHEHKEPOM

b) BoneBoit akT CyOBEKTa yIpaBICHUSI

¢) penrenne, o(pOpMIICHHOE TIOKyMEHTAIBEHO M 0053aTEIbHOE K HCTIOTHEHHIO

d) perrenne pa3paboTaHHOE HA OCHOBE aHAIUTHYECKIX METOIOB.

9. PyTHHHBIC pelIeHNs — OAWH U3 BHJOB PEIICHUS IIPH HX KIACCH(UKAIHH T10:

a) crnoco0y OBEACHHUS

b) HaNMUMIO HHpOPMAIAH

C) METOJaM Pa3padOTKH

d) crerneHn HOBHU3HBI

€) Ieproay IeicTBUs

10. J]ys1 yero HEOOXOIMMO pacHo3HaBaTh CHTYAIHIO, TPCOYIONIYIO IPUHATHS YIPABICHUSCKOTO PEIICHHS:
a) Juis onpenenenus merogonoruu PYP

b) 1 yCTaHOBJICHHUS CTENEHH OTBeTCTBeHHOCTH JITIP

C) TaKOW HEOOXOAMMOCTH HET

11. Kakoe KOIUUeCTBO Lieel ONTUMANILHO JUIS YIPABICHYECKOTr O PELICHHS

a) oqHa

b) 1-3

c)3-5

d) 5-10

e) 10-20

f) 970 HE UMeeT 3HaYCHUS

12. Kakoe 13 9THX MOHATHI NPUMEHHUTEIBHO K PEIICHHAM SIBIISICTCS Hanbosee o0IiM:

a) ONTUMAIILHOCTh

b) pe3yJIbTaTUBHOCTD

¢) 3¢ deKTUBHOCTh

d) kauecTBO

13. Kakas mpouenypa npeuecTByeT 3Talny OpraHu3aluy BHINOJHEHHS IPUHATOTO PEIleHus ?
a) Ha3Ha4YeHHE OTBETCTBEHHBIX

b) pa3paboTka U OlleHKa aJIbTCPHATUBHBIX BAPUAHTOB

C) BBIOOp aJIbTEPHATUBBI

d) onpeneneHne KpUTEPUEB OLICHKH PE3YJIbTATOB

14. Kakas u3 nepeuncieHHbix xapakrepuctuk HE siBnsercs Heooxomumotit s JITIP?

a) HoBaropctBo

b) Dpyaunus

¢) 310pOBBIif 00pa3 KU3HH

d) HeynoBiieTBOpEeHHOCTh TEKYLICH CUTYaluei

15. DddexTuBHOE pelIeHe Beeraa sBiseTcs:

a) JomyctuMbiM

b) KauecrBeHHBIM

¢) Haunyamum

d) PanrionanbHbIM

16. MoxeT 1 pe3yabTaTUBHOE pelieHre ObITh HeA((HEKTUBHBIM?

a) HeT, He MOKET HHU IPU KaKHX YCIIOBHUSIX

b) MOXET IpH YCIIOBHH COOJIOZCHHUS BBICOKOTO Ka4eCTBA PEIICHHS

C) MOXKET, €CJIH Pe3yNbTaT JOCTHTHYT He C MUHUMAJIbHBIMH 3aTPaTaMH

d) moxer, B pe3ynbraTe AeUCTBHS ()OPC-MaKOPHBIX 00CTOSATENLCTB

17. Pemenust B OuzHece, eciy KIACCU(PHUIIUPOBATH MX M0 CTEIEHU ONTHMAIBHOCTH, YaIlle BCEro NPUHUMAIOTCSL:
a) yIOBJICTBOPUTEIILHEIE

b) cynepontumanbsHbie

¢) 3¢ deKTUBHBIC

d) pe3ynbTaTHBHBIC

18. Kakoe u3 npuBenennsix yreepxkaenuiit HE BEPHO?

a) LleneBas oprieHTaIMs YIPaBIEHYECKOTO PEIICHUS IPEIIONaraeT BhISBICHHE TPUYNH MPOOIEMBI
b) Perienrie MoxeT ObITh HANPaBJICHO HA OJJHOBPEMEHHOE JOCTHKCHHE HECKOJIBKUX TIeIIeH
¢) JITIP moxeT OBITh KOIIErHaTbHBIM OPTaHOM

d) 3HaunMOCTh MOKa3aTesne, HCIOb3YEMBIX IIPH OI[EHKE aJIbTEPHATHB, MOXKET OBITh OIMTHAKOBOM
19. Jlys mpo6aeMbl HU3KO# IIAaTeXeCIOCOOHOCTH (PUPMBI HU3KHH yPOBEHB CIIPOCA HA MPOTYKIHIO SBISAETCS:
a) CumnToMoM IpoOIeMBI

b) [puumHO¥ IPOOIEMBI

¢) Baemneit cpenoit mpobiaemMbl
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d) Lensto perrennus

€) AIbTepHaTHBOM

20. bnok onpezeseHust BHENIHEH Cpelbl IPOOIEMBI COOTBETCTBYET ATAMy pa3paOOTKH YIIPaBICHUECKOTO PEIICHNUs?
a) MIeHTH(UKALKUS YIIPABICHUYECKOTO PEIICHHUS

b) meneBasi OpreHTAIMS YIIPABICHYECKOTO PEIICHUS

¢) pa3pabOTKa aJbTepPHATHB ACHCTBHS

d) opraHu3anys ¥ KOHTPOJIb YIIPABICHYECKOTO PEIICHUS

21. Pacnionoxure BUJIbI PEIICHUS IO MEpe YBEIUYCHHS TBOPUECKOro BKIaaa: (A — MHHOBaIMOHHbIE; B — cenekruBHblie; C — pyTHUHBIC;
D — amanTanvoHHbIe)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

22. Y10 U3 NepEeUnCICHHOr0 OTHOCUTCS K PUYMHAM CHIDKCHHS Ka4eCTBa YIIPABICHUSCKUX PEIICHHUH:

a) IPUHATHE PEIICHNH Ha OCHOBE KOMIIPOMHCCA

b) ycTaHOBIICHHE H3JIMIIHE 3aTSHYTHIX CPOKOB HCIIOHEHHUS PEIICHIH

C) U3JIUIIHSISA KOHKPETH3AIUs PEIICHU 0 CPOKaM U UCTIOTHHUTEIISIM

d) HesnaunTenbHbIH 00beM IPHHIMAEMBIX PEIICHUH

23. I'maBHast IpaKTHYeCKas [eIb COCTABICHUS AepeBa IPHYHH — 3TO:

a) CTpyKTypupOBaHHEe pOOIeMbI

b) Boiaenenne ynpapisieMbix GakTOpPOB, BIUAIOIINX HA PELICHHE

¢) XapakTepycTHKa BHEIIHEH CpelIbl

d) [TocTpoenue nepepa uenei

24, Kakue TpeOOBaHUS K abTEPHATUBAM MPEIBSIBISIOTCS Ha ATATe MPOBEPKH UX TOMYCTUMOCTH?

a) BBIMOJIHUMOCTH, HaJIG)KHOCTH, 3HAYUMOCTH

b) yA3BUMOCTH, IPHEMIIEMOCTH, B3aUMOHU3KITIOYUTEIIBHOCTH

C) BBITIOJIHUMOCTH, YA3BUMOCTH, TIPHEMIIEMOCTH

d) obiree yncio 10mKHO OBITH HE Oonee 7

25. BropokpaTtrueckoe anidu — 3To

a) MeToa1 (opMalIbHOM pa3pabOTKH YIPaBICHYECKOTO PEIICHUS

b) cocTaBieHHEe MaTPULBI OTBETCTBEHHOCTH 10 JOJKHOCTHONW HEepapXuu

¢) npuHATHE (POPMATBLHOIO peLIeH s, TPU3BAHHOTO UCKIIOUUTH OTBETCTBEHHOCTh HEKOTOPBIX IOCIIEICTBU I
d) uHepTHOE pelieHue

26. JITTP unentudunmposan ase npodiieMHble cuTyanuu: (1) «OTCYTCTBUE JCHET Ha PACUSTHOM CYETE JUIS MOTAIICHUS TEKYIIUX
00513aTeNbCTBY; (2) «OTCYTCTBHE JACHET U1l OOHOBIICHHS aBTOMOOHJIS TUPEKTOPay. DTH MPOOJIEMHBIE CUTYAIIUH 110 TUITY SBJISFOTCS:
a) (1) — npo6Guiema pa3Butus; (2) — npodiaeMa GyHKIIMOHUPOBAHUS,

b) (1) u (2) — npobnema pa3BuTus;

¢) (1) u (2) — mpobnema (HyHKIIMOHUPOBAHKUS;

d) (1) — npobnema pyHKIMOHUpPOBaHUs, (2) — mpobiemMa pa3BUTHSI.

27. Db hEKTUBHOCTh PELLICHUS ONPECISIeTC s

a) JIOCTUTHYTBIM pe3yIbTaToOM

b) KauecTBOM MOArOTOBKY K MPUHATHIO PEIICHUS U OPTaHU3ALMHU BBITTOTHEHUS

¢) CooTHOIIEHHEM pe3yJibTaTa U 3aTpaT

d) CooTHollIeHHEM 3aTpaT U pe3ysibTaTa

3agaun A7 IPOMEXYTOUHON aTTeCTallH:

1. TTocTpouTh AEPEBO NPHYHH, BBIICTUTE YIpaBisieMble (GaKkTOpbL:
a. [Ipobnema ono3anuii Ha padoTy

b. [IpobGieMa BBICOKOH TEKY4ECTH KaJApOB

c. [Ipobnema HU3KOrO Ka4eCTBa BBHITIOJIHEHHBIX paboT

d. IIpoGnema xanod OT KIIMEHTOB

e. [IpobieMa HEXBATKU CPEACTB HA PACIETHOM CUETE

f. [TIpoGiiema BHICOKUX (TI0 CPABHEHUIO C TPOILIBIM TOJIOM) HAJIOTOB
g. [Ipobnema cHIKEHHS IIEHB KOHKYPEHTaMU

2. TlocTpouts AepeBo Lemnei:

a. [Ipobnema HaiiMa HOBOTO COTPYJHHKA

b. TIpobieMa nmpruoOpeTeHuss HOBOrO aBTOMOOWMIIS IS TIEPEBO3KH COTPYIHUKOB
c. [Ipobnema apenibl/IproOpeTeH st HOBOTO odrca

d. IIpobaema mproOpeTeHns HOBOH eAMHUIIBI 000PYIOBAHUS

e. IIpobnema cokparieHus: BEIOPOCOB

3. CcopmupoBaTs MHOXKECTBO aNbTEPHATHB JUIS IIPOOIEM

a. [Ipobnema ono3nanuii Ha paboTy

b. [Ipobnema BBICOKOI TEKYdECTH KapoB
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c. [IpobiiemMa HU3KOro KauecTBa BBIIOJIHEHHBIX PabOT

d. ITpobnema xanobd OT KINEHTOB

e. [Ipobiiema HEXBAaTKU CPEACTB HA PACUETHOM CUETEe

f. [IpoGsiema BBICOKHX (10 CPABHEHHIO C MPOLLIBIM T0I0M) HAJIOTOB
g. [IpoGniema cHIKeHHs LeHbI KOHKYPEHTaMU

Ketlic-3aanue 1y1s IpoMeyTOYHOM aTTecTaluk(3K3aMeH):
-IIpennnoxuTh MoCTpOCHHE AepeBa IPHINH, JiepeBa Lerel, popMupoBaHHEe MHOKECTBA alIbTCPHATUB IS IPSOOICHIS BRIOpAaHHOH
CTYJEHTOM NPOOJIEMHON CUTYallHH B 00JIaCTH PO(eCCHOHANEHON e TETbHOCTH.

-JlaTp KpaTKoe oIMcaHue IPOOIEMHOI CHTYAIMH, HOCTPOUTH IEPEBO NPUYIHH (C BEIJIEICHHEM YIIPABIIEMBIX (DAKTOPOB U (PaKTOPOB
BHEIIIHEH Cpelibl), IepeBo Leneil), a Takke ChOpMUPOBATh ATBTEPHATHBEI

®albyna npobaeMHol cutyaru (3 BapuaHTa):

1. B TpaHCTIOPTHOI KOMIIAHUN PACXOJ TOILUTHBA PETYIISIPHO OKa3bIBAeTCS OOJNBIIE 3aITaHIPOBAHHOTO

2. B Toproeoii Touke, HAXOASIIEHCS B KPYITHOM TOPrOBOM LIEHTPE, YMEHBIIHIOCH CPEAHEE YHCIIO IMTOKYIIOK C TCUCHUE JTHS

3. KoHKYpeHTHI IPOM3BOJICTBCHHOH (PUPMBI OOBSBIIIN O BBIBOJIC HA PHIHOK MPOAYKTA, JIYYIIEro 10 XapaKTePHCTHKAM TOT0, KOTOPBI
npousBoauTe Bel

4. Ynanu npogakxu OCHOBHOTO TIPOJTYKTa (PHPMBI

Jetanu npodieMHO# cuTyarmu (Ipodrits NEesSTeIBHOCTH (GUPMEI U T.I1.), €¢ GOPMYIHPOBKY B IepeBe IeNeil CTyICHTHI IPOITHCHIBAIOT
CaMOCTOATENBHO.

6.4. Kpurepun oneHuBaHus

JInist aTTecTaluy CTYSHTOB MO AUCHHUILTHHE «Pa3paboTka yrpaBieHUeCKUX PEICHU» UCTIOIb3yeTCsl OalTbHO-PEUTHHTOBAst CHCTEMA
OLICHKH 3HaHWH. PeliTHHT cTyneHTa onpenensercs Kak cyMma 0ajuioB 3a paboTy B cemecTpe (TeKyIias aTTecTanusi) u 0aios,
MONYYSHHBIX B pe3yNIbTaTe dk3aMeHa (MPOMEXYTOUHAs aTTeCTalus). Y CBOCHHE U3y1aeMOil CTYIEHTOM Y4eOHOMN TUCIIUIIIAHBI B
cemecTpe oleHuBaeTcs MakcuMyMm B 100 6asios.

1. Texymas arrecranus (padora B cemectpe) — 70 6ayioB

1. CTyaeHTBI BBITIOJHSIOT BCE BUIbI Y4€OHOM paboThl (BKIIIOUYAs CAMOCTOSATENLHYIO) U OTYHUTBHIBAIOTCS 00 MX BBHITIOJIHEHHH B CPOKH,
YCTaHOBJICHHBIE MTPEMO/IaBATEIIEM.

2. IIpenogaBaTellb MOXKET HAUHUCIIATh CTY/ICHTY JJOMOIHUTEIIBHBIC OaJlTbl 32 0COOBIC YCIICXU B U3YYCHUN TUCLIAIUIMHBI (JOKIaIbL,
aKTHBHAs paboTa y IOCKH, Y4aCTHE B CTYICHYCCKHUX KOH()EPEHIIMSX, TOMONTHUTEIBHBIC CAMOCTOSTEIIbHBIC 33 aHHs)

Hike nprBeIeHO MaKCUMAaIbHOE KOTMYECTBO 0AJLIOB, KOTOPOE MOXKET HAOpaTh CTY/ICHT IO BUIAM Y4eOHO! NEeATENbHOCTH B TCUCHUE
cemecTpa.

Pabota cTyneHTa B ceMecTpe BKIIIOUAeTCs B €0 HECKOJIBKO BHJIOB OLIEHOYHBIX pa0oT:

1. TectupoBanue (1o 10 6as0B);

2. Pemrenwue 3aaanmii (1o 10 6amoB);

3. Pemenue keiica (o 10 6ayioB);

4. BeInonHeHne nMpakTu4eckoro 3aaanus (10 20 6amos);

5. Hayunas cratbs (no 20 6amioB).

Kpurepuu onieHnBaHus 1o BUaaM padoT:

TecTsl - MpoOBOASTCS JBa pa3a B TEUCHNE CEMECTpa JUIsl OLIEHKH TeKylel ycneBaeMocTr. Kax et Tect comepkut 10 BOmpocoB 1o
MPOMICHHOMY MaTepuaily. 3a KaXIblii IPaBHUIILHO OTBEYCHHBIN BOMPOC cTyAeHT nonydaer 0,5 6ana. [Ipu HeBepHOM OTBETE HA
TECTOBBIN Bompoc - 0 GaoB.

3agaun - MPOBOIATCS [Ba Pasa B TEUEHHE CEMECTpa ISl OLICHKH TeKylel ycneBaeMoctu. Kaxaas nmpoBepodnast paboTa Conep KuT Mo
2 3a/1a4¥ 10 MPOIICHHOMY MaTepuaity. 3a KaX/Iyo MPaBUIbHO PEHICHHYIO 3a]]auy CTYICHT noiy4vaer 2,5 6asna. [Ipu HeBepHOM
peteHnn 3aaa4u - 0 GaoB.

IIpakTiueckoe 3aganue

Kpurepun:

Ne Vporens BoimonHeHus bamn

1 Yposens miaruata B HopMme (10 15%). CtpykTypa npaktudeckoi paboTsl codmoaeHa. PacueTs! BepHBI, caenaHsl BEIBOAR 9 — 10
2 YpoBeHb maruarta B HopMe. Ho IprCcyTCTBYIOT HE3HAUMTENIbHBIE HAPYIICHNS B JIOTUKE U3JIOKEHHUS MaTeprala, He3HAUUTeIbHbIe
OmMOKY B CTPYKType U (nu pacuerax) 10 — 16

3 Yposers miaruara B Hopme. O0beM paboThI HEAOCTATOUEH - HE PACKPHITHI BCE ITyHKTHI Pa3/eIoB MpakTHIeckoit pabotsl. Hapymena
JIOTHIKA M3JI0XKEHHS MaTepHaa, OQHAKO BCe TpeOyeMble pa3iensl IPUCYTCTBYIOT 7 — 9

4 YpoBeHb maruata npesbiieH (10 20%), ogHako Bce OCTanbHbIE TpeOoBaHUs coOmoneHsr 4 — 6

6 YpoBeHb ImIarnaTta 3Ha9UTeNsHO pesbimeH (20 — 40%), oqHako Bce OCTaNbHBIE TPEOOBAHMUS COOIIOACHBI 1-4

7 Yposens mnaruata Boiie 40%. OcrajibHble KPUTEPUU B 3TOM ClIydae yKe He BakHbl 0
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Hay4nas crates:

Ne Yposenb BbinonHeHust bann

1 Yposens mrarnara B HopMme (10 15%). CTpykTypa cTaThy co0IoieHa. ECTh MOIHOIEHHBIH CITICOK JINTePaTyphl, AaHHOTAIIHS,
KJTIOYEBBIE CJIOBA, CTEIIEHb HAYYHOI pa3pabOTaHHOCTH MPOOJIEMBI, OCHOBHOE COJICp)KaHUE | 3aKiIoueHne. 16 — 20

2 YpoBeHsb m1aruata B Hopme. Ho IpycyTCTBYIOT HE3HAUUTENIbHBIC HAPYIIEHUS B JIOTUKE U3JI0XKEHUs MaTepuana. 12 — 15

3 Yposens miaruara B Hopme. O0beM paboThI HemocraTodeH. HapyiieHa moruka n3noxeHns MaTeprana, OIHAaKO Bce TpeOyemble
pazzens! npucyTcTByIOT. 8 — 11

4 Yposenb miaruata npesbiieH (10 20%), o1HaKo Bce OCTalIbHbIC TPeOOBaHHs COOMIOICHBI. 7— 7

5 YpoBeHsb mnaruata 3Ha4uTeNHHO npeBbiieH (20 — 40%), ogHako Bce ocTajbHble TpeOoBaHUs COOMOACHBL. 1 — 4

6 Yposensb miaruata Boiile 40%. OcTajibHble KPUTEPUU B 3TOM ClIydae yxe He BakHbI. 0

Bcero 30

Jlokiaz ¢ mpe3eHTanueit:

1) CooTBeTcTBHE TEKCTA JIOKIIa/1a TPEOOBAHHUSAM 110 CTPYKTYpE, 00bEMY, COOTBETCTBHIO TEME U OTCYTCTBHUIO HEKOPPEKTHBIX
3aMMCTBOBAaHUH; HAJTMYHE PE3CHTAINH K JIOKJIa Iy, COOTBETCTBYIOIICH TeMe U BBITOTHEHHOH B Y0OHOMH JuIs BOocIpuATHS hopMme;
YMEHHeE [ToAaTh MaTepral JOKIaaa B JOCTYITHOH M MHTEPECHO! [UIs cirymatens (opMe; yMEeHHEe apryMeHTHPOBAaHHO OTBEYaTh Ha
BOIPOCHI [0 TEME J0KJIa/a - CTYACHT IPaMOTHO JOKJIaAbIBACT, B TOM YHCIIC TIPH IIOMOIIH MPE3EHTALNH, O Pe3yJIbTaTaX IPOIeTaHHON
paboThl, OTBEYAET Ha Bce BONPOChI- 9-10 6anos.

2) CooTBETCTBHE TEKCTa AOKIaaa TpeOOBAHMUSM 10 CTPYKTYpE, 00BEMY, COOTBETCTBUIO TEME M OTCYTCTBHIO HEKOPPEKTHBIX
3aMMCTBOBAaHHI; HAJTMYME PE3CHTALNH K JIOKJIa 1y, COOTBETCTBYIOIICH TeMe U BBIIIOIHEHHOH B Y00HOMH Ui BocpusaThs hopme;
YMEHHE [T0AaTh MaTepual JOoKIaaa B JOCTYITHOH M MHTEPECHOMN JUIs Ciymatesst opMe; yMEHHE apryMEHTHPOBAaHHO OTBEYaTh Ha
BOIPOCHI TI0 TeMe AOKJIaaa - CTYJCHT IPaMOTHO JOKJIA/IBIBACT, B TOM YMCIIC PH IOMOIIH NPE3CHTALNH, O Pe3yJIbTaTax MPOACIaHHOH
paboThl, OTBEYAET HA YaCTh BONPOCOB - 7-8 OaIoB.

3) HabmnroaroTest HEKOTOpBIE HECOOTBETCTBHS B CTPYKTYPE, BEICOKHI MPOLICHT 3aMMCTBOBAHHH, CTYJICHT 3aTPYAHICTCS OTBEYaTh Ha
BOIIPOCHI - 4-6 6aIoB.

4) Ectb cepbe3HbIC HAPYIICHHUS B JIOTHKE U3JI0KEHUsI, HETOUHOCTH, CTY/ICHT HE OTBeYaeT Ha BOrpockl - 0-3 Oasma.

II. Dx3aMeH MPOBOAKUTCS B MMCHbMEHHOM BHJIE, Npeyiaraercs Tect u3 10 BompocoB, 3a/1aua 1 Keic. 3a TeCT CTYCHT Mojlydaer 0aluibl,
paBHBIE KOJIMYECTBY BEPHBIX OTBETOB. 3a MPaBUIIBHOE pellieHHe 3a1auu HaunucnseTcs 10 6ayoB. 3a Kelic MOXKET ObITh HAYHCIICHO 10
10 Gannos.

Ecnu B pe3ynbraTe HTOroBOoM arrectaiyu (IK3aMeHa) CTYACHT HaOpan MeHee 15 0aJioB, TO pe3ysbTaT yCBOCHUS TUCIATUINHBI
CUUTAETCS HEYAOBIETBOPUTEIBHBIM, HECMOTPS Ha KOIUYECTBO 0aylIoB, HAOPAHHBIX 110 Pe3yIbTaTaM padoThl B CEMECTpeE.

Hrorosas oleHKa Mo JUCLUIUIMHE B CEMECTPE CKIAbIBACTCS U3 OOLIEr0 KONMNYeCcTBa 0aJlIoB TEKYILIeH 1 UTOrOBOH aTTeCTally.
Tecr:

a) Kpurepuii oneHnBaHus: BHIOOP MIPAaBUIIBHBIX BAPUAHTOB OTBETA U3 3aKPBITOTO CIIMCKA.

0) [lIkana onennBanus (MakcumyMm 10 6ayuIoOB): 3a KaXKABIi NPaBUIIbHBIA OTBET HA TECTOBBIN BOIPOC HauuciseTcs 1 6ami. B recre 10
BOIIPOCOB.

3anaun:

a) Kpurepwii olileHMBaHUS: HAXOXKICHNUE PUYUH, 1IEJIEH WK alIbTEPHATUB K 3a/IaHHBIM YCJIOBUSM. APryMEHTHPOBAHHBIH BHIOOD
pelieHus 3a/1a4u.

0) [lIkana onennBanus (Makcumym 10 GayioB): MpaBUIIBHO pelICHHAs 3a1a4a oleHuBaercs B 10 6ayioB. Peruenue yactu 3aqaHuii B
3aJaye MOJKET OLIeHUBAThCs OT 1 10 9 Gaios.

Keiic - cTyneHT cocTaBisieT Kelic, OCHOBBIBASICH HA CBOEM OTIBITE.

Ne Vposens BoinonHeHus bamn

1 CtpykTypa Kefica cobntoeHa. Pacuersl BepHBI, ClieNiaHbl BBIBOJIBL. [IpeocTaBieHo JOCTATOYHOE KOJIMYECTBO aJlbTepHATHB. 9 — 10
2 CtpykTypa Kefica coboeHa. PacueTsl BepHbI, CielaHbl BRIBOABL. J[OMyIeHb HE3HAYUTEIbHBIE OIIHOKH B TOA00pE allbTePHATUB 7
3 Ctpykrypa Kefica codiroieHa. B pacuerax momyiieHbsl OMOKH, CIeTaHbl BBIBOJIBL. JIOMyIIIeHbl HE3HAYUTEIbHBIC OIIMOKH B I10100pe
ampTepHaTHB 1 —4

Hrorosas olieHKa Mo JUCLUILTHHE B CEMECTPE CKIIAABIBACTCS U3 OOIIEr0 KOIMMYeCcTBa 0aJUIOB TEKYIICH 1 IIPOMEXYTOUHOM aTTECTAIUH.
Ol1eHKa BBICTABIISICTCS IPY HAJIMYUU HEHYJIEBOTO PE3y/IbTaTa MO KKIOMY BUY aKTHBHOCTH U HAOOPY ONPE/ICTICHHOM CyMMbI 0aJlIOB:
Ta6numa 5.4

Ne O6miast cymma 6asmtoB OrieHka

180100 otmuuHO

260-79 xopomo

340—-59 ynoBIETBOPUTEIBHO
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4 39 u MeHee Hey0BJIETBOPUTENILHO

7. YAEBHO-METO/IMYECKOE 1 UTHO®OPMAIIMOHHOE OBECIIEYEHHUE JTUCIUIIJIMHBI (MO YJIS)

7.1. PexomeHyemasi JiuTepaTypa

7.1.1. OcHoBHas JluTEpaTypa

ABTOpBI, COCTABUTENN 3arnaBue WznarensctBO, ron| Pecype
JI1.1 |Cennepos B.JL, MeTob! IPUHATHS YIIPABICHISCKUX PEIICHHH: yaeOHOe mocooune Mocksa : OO0 3bC
IOpuenko T.U. (http://znanium.com/catalog/document?id=334953) "HayuHo-
W31aTENbCKUN
uentp UHOPA-
M", 2019
JI1.2 |Ctpoera E.B., JlaBpoa|Pa3zpabotka ynpaBieHuecKuX pelieHuii: yaedHoe mocodue Mocksa : OO0 3BC
E.B. (http://znanium.com/catalog/document?id=354953) "HayuHo-
W31aTENbCKUN
uentp UHOPA-
M", 2020
7.1.2. JlonoJHUTE/ILHAS JIUTEPATypa
ABTOpBI, COCTABUTENN 3arnaBue WzparensctBo, ron| Pecype
JI2.1 |Konecnuxk E. A. Pa3pabotka ynpaBieHYeCKUX pelieHni: yaeOHoe mocodue YenssOuHCK:
WznatenscTBO
YensiOuHckoro
roCyIapCTBEHHOT O
YHUBEPCHTETA,
2016
7.1.3. Metoauueckue pa3padoTku
ABTOpBI, COCTABUTENN 3arnaBue WznarensctBo, ron| Pecype
JI3.1 |Epmosa H. A. Pa3pabotka ynpaBieHYeCKUX pelieHuil B cucreme 3¢ pekTuBHOrO Mockaa : 9BC
MEHEDKMEHTA: MOHOTpadust MUPBUC|IIepo,
(https://biblioclub.ru/index.php?page=book&id=445845) 2015

7.2. Ilepeuenn pecypcoB HHGOPMAIIMOHHO-TEJIeKOMMYHUKANIMOHHO# ceTH "MHTepHer"

D1 |Jlanb [DnekTponHSBI pecypc] : anekTpoHHOo-OubaroTeuHas cuctema (ObC) / u3parenscrBo Jlank. http://e.lanbook.com/

32 |VuuBepcurerckas OMONMMOTEKa OHJIAKH [ DNEKTPOHHBIN pecypc] : aneKkTpoHHO-0Mbmuorevnas cucrema (bC) / OO0
Hupexrmenua [TaGmummmnr. http://biblioclub.ru/

33 [eLIBRARY.RU [DnektpoHHsIi pecypc] : anekTponHas 6ubnuoreka / Hayd. anekrpon. 6-ka. http:/elibrary.ru/defaultx.asp

7.3 llepevyenb nHGPOPMAIUOHHBIX TEXHOJIOTHIA

7.3.1 [IporpaMmmHoOe oGecniedeHune

MS Office365

7.3.2 llpodeccuonanbubie 6a3bl JAHHBIX U HHGOPMALMOHHO-CIIPABOYHbIE CHCTEMbI

8. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUTIJIMHBI (MOAYJIS)

SABJIACTCA JICKIUA U IPAKTUICCKOC 3aHATHEC.

OcHoBHBIME (hopMamMK 00ydEeHUS, UCIIOIb3YEMBIMH MIPH MPENOAaBaHUN TUCHHUIUIMHEI «Pa3paboTka ynpaBieHYECKHX PEICHHU»,

Jlexkuust — 3TO TOTHYECKH CTPOIHOE, CUCTEMHOE, TITYOOKOE U SICHOE M3JIOKEHHE yaeOHOro MaTeprana. Ha3HaueHune ek B yaeOHOM
porecce - TIOMOYb OCBOUTH (hyHAAMEHTaIbHBIE MPOOJIEMBI Kypca, OBIaAETh METOAaMH HAYYIHOT'O TTO3HAHUS, TIPEIUIOKHUTH HOBEHIIINE
JOCTIDKEHHUS] HAyIHOU MBICIH. B y4eOHOM mpoliecce JeKIHsl BBITONHAET METOAOIOTNIECKYI0, OpraHU3alHOHHYIO H
rH(GOpMaIOHHYIO (YHKIWH. JIEKIMs pacKphIBaeT MOHATHHHBIN anmapaT KOHKPETHON 00IacTH 3HaHUS, ee IPOOJIEeMBI, JaeT [ebHOe
MIPEICTaBICHHE O MPEAMETe, MOKa3hIBAET B3aUMOCBS3b C IPYTUMH AUCHUILIMHAMU. Bee npyrue hopmbl yaeOHBIX 3aHATHI —
CeMUHAPBI, Ta00OpaTOPHBIE 3aHATHS, KyPCOBOE U JUIUIOMHOE IIPOEKTUPOBAHUE, yueOHas IPAKTHKA, KOHCYIBTAINH, 324€Thl U 9K3aMEHbI
— CBsI3aHBI C JIEKIUeH, onmuparoTcs Ha (pyHAaMeHTalIbHbIE TOOXKEHHS 1 BRIBOIBI. JIEKIHS IMeeT BO3MOKHOCTD NepeaaTh ayJUTOPHU
3HAYUTENIbHBIA 00BEM 3HAHUI B ONPAaHHUYCHHOE BPEMSI.
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TpC6OBaHI/I$I K JICKIUH: HPABCTBCHHAA CTOPOHA JICKIIMHU U MPCIIOAaBaHUsA, HAYYHOCTb U I/IH(I)OpMaTI/IBHOCTL, JOKa3aTCJIbHOCTb U
APryMCHTUPOBAHHOCTDb, HAJTMINUC JOCTATOYHOI'O KOJIMYCCTBA HATJIAAHBIX IIPUMECPOB, (baKTOB, 06OCHOBaHHI>‘I, JAOKYMCHTOB U HaY4YHbIX
J0Ka3aTCIbCTB, SMOLMOHAJIbHOCTD (bOpMBI U3JI0KCHHUS, aKTUBU3allHs MBIIJICHUSA CJ'IyIJ.IaTeJ'IefI, IIOCTaHOBKa BOIIPOCOB JJIsA
Pa3MbINUICHUA; YC€TKAsA CTPYKTYPpaA U JIOTMKa PACKPBITHUA MOCIICAOBATCIBHO U3JIaraCMbIX BOIIPOCOB; METOANYICCKA 06pa60TI<a -
BBIBCACHHUC I''TAaBHBIX MBICIIEH U HOHOX(CHHﬁ, MMOAYCPKHUBAHNUEC BBIBOJOB, IIOBTOPCHUC UX B PA3JIMYHBIX (l)OpMyJ'II/IpOBKaX; U3JI0KCHUEC
JAOCTYIHBIM U SICHBIM S3bIKOM, Pa3bsICHCHUC BHOBb BBOAMMBIX TCPMHUHOB 1 Ha3BaHI/II71; HCIIOJIb30BAHUC PA3JINIHBIX TUAAKTHICCKUX
MaTepualioB. Hepe‘{I/ICJ'IeHHBIe Tpe60BaHI/I$I JIC)KAT B OCHOBC KPUTCPHUCB OLICHKH Ka4CCTBaA JICKIUH.

B xypce BO3MOXHO HCITONIb30BaHHE CIICTYIONHX (hOPM TTOauH 3HAHHIA:

I/IH(bOpMaHI/IOHHaH JICKI M. Ilo3BossieT CTYACHTY BOCIIPUHUMATbh HOBYIO I/IH(i)OpMaIH/IIO, YaCTUYHO €€ aHAJIM3UPOBATh, 3alIOMUHAThD. Ha
JICKIIMHA UCTIOJIB3YIOTCS ayJUaJIbHBIC U BU3YyaJIbHBIC CPEACTBA IICpeaaIn I/IH(l)OpMaIlI/II/I. B Ipouecce NpoBEACHUA JICKIIUNU
npernoaaBaTeiib CTPOUT AUAJIOT CO CTYACHTAMMU 110 BBIGpaHHOﬁ TEME, C LICJIIBIO YTOUHCHU S CTCIICHU 0a30BBIX 3HaHHI71, JIy4qHIero
YCBOCHHS HOBBIX.

Jlexims-Bu3yanu3anus. YUuT CTyAeHTa IpeoOpa3oBhIBATh BU3YaJIbHYIO HH(POPMAIHIO B IHCHMCHHYIO ()OPMY, BBLACISS IIPH STOM
Hauboliee 3HaUUMBIE 3IEMEHTHI. B Kypce ucrons3yrorest se (JOpMBI IIPEICTABICHHS HATIIAAHOI0 MaTepHaa: H300pa3uTeIbHast
(cmaiizipl, pUCYHKH) M CUMBOJIMYEcKast (cxeMbl, Tabnunpl). T.e. npeacTaBiasieMylo NpernofaBaTeleM BU3yalbHY0 HHPOpMALHIO,
CTYZICHTBI 10JKHBI 3apUKCUPOBAaTh MUCbMEHHO. [1ocne OKOHUaHNS KOHCIIEKTUPOBAHUS IIPENoiaBaTellb KOMMEHTHPYET
IIOArOTOBJICHHBIE HAIJISHbIE I0COOUS], CTYAEHThI UCIIPABIISIOT JOMYIEHHbIE OIIUOKY.

Jus nocTiskeHns yueOHbIX Lieneil JTeKIMOHHBIX 3aHATUI Ba)KHOE 3HAaUEHHE UMEET IOATOTOBKA IIPeIojaBaTess, KOTopas JOIKHa
BKJIIOYaTh: U3ydEHUE TEOPETHUECKUX MTOJI0KEHUI [0 TeMe 3aHATHS, OCMBICIUBAHUE TPOOIEMHBIX CUTYALMH U BOIPOCOB, BO3MOKHBIX
IyTel UX pelieHus], pa3paboTKy IUIaHa IPOBEACHHS 3aHATHSL.

[IpakTHyeckue 3aHATUS UMEIOT LENBI0 PACHIMPHUTh, YTOUHUTh NIOJTYYEHHbBIE TEOPETUYECKUE 3HAHUS, BRIPa0OTaTh
rpodeccuoHalbHbIE HaBBIKH. [Ipy MpOBEACHNH MPAKTUYECKOT0 3aHATHS B IENSX OTPAOOTKH Y4€OHBIX BOIIPOCOB HEOOXOAUMO
MIPOBEPSTHh 3HAHUSI MATUCTPAHTOB, B (hopme Tecta. K nmpakTHuieckoMy 3aHATHIO MarkCTPAHThI CAMOCTOSITENILHO 00pabaThIBAIOT
WCTOYHUKHU MH(OPMALIMH 110 33JJAHHOMY HAlpaBJICHUIO. B KOHIIe 3aHATHS NPEToiaBaTelb MOABOJIUT UTOTH, U3JIaraeT OCHOBHbBIE
TOJI0KEHUS 110 MPUHIMITHAIBHBIM BorpocaM. Ha mpakTuieckoM 3aHSTHM BO3MOXKHO MPOBEACHUE TPYIIIOBBIX AUCKYCCUH 110 TeMaM
JIOKJIJIOB, YTO MTO3BOJISIET TTOBBICUTH CTETIEHb 3aMHTEPECOBAaHHOCTH MarkucTpoB B MOMydeHUH HOBOK HH(popMary. JlaHHas cucteMa
OpraHM3aIMy 3aHATHH [103BOJISIET OCBOMTH OONBIINI 00beM MaTepuana 1o Kypcy, YCHINTh POJIb MHANBUYaJIbHOH paboThI,
OTBETCTBEHHOCTH MarkucTpaHra, cHOpMUpPOBaTh HABBIKM aHAIMTUYECKOT O MBIIUICHHUS, IPHOOPECTH yMeHHs Oosee MOJIHO, PaMOTHO U
Hay4yHO M3J1araTb CBOM MbICIIU, IPOBOJUTH CAMOCTOSITENbHBIE UCCIIEI0BAaHMUS B paMKaX TeMbl MarCTEpPCKOM AUccepTalyu.

Ha coBpeMEeHHOM 3Tare pa3BUTHS, B YCIOBUSIX BBICOKOI HH(OPMATH3aMH OOLIECTBA, BHITYCKHUK TOJDKEH YMETh CAMOCTOSTEIIBHO
MOJTy4aTh 3HAHUS U3 PA3JIMYHBIX HCTOYHHKOB, CHCTEMATH3UPOBATh MIOTYYCHHYIO HH(OPMAIIMIO, 1aBaTh OLCHKY MONTYy4YCHHON
uH(bOpMALNH, U 3HATH CIIOCOOBI ee MpuMeHeHHs1. DOPMUPOBAHIE TAKOTO HABBIKA IPOMCXOAUT B TEUCHHE BCETO MEPHOIa 00yUCHHS
4Yepe3 TeXHUKY aKTHBHOIO BOCIPHATHS CTYJCHTAMHU JICKLMOHHBIX 3aHATHI, BBIIOIHEHUE CAMOCTOSATENBHOM pabOThI, BBITYCKHON
KBaJIM(UKAIIMOHHBIX PaboThl. Takum 00pa3oM, caMocTosTeNIbHAS paboTa MarkCTPAaHTOB UTPAST PELIAIOILYIO POJIb B XOJ€ BCETO
yueOHOrO mpoiecca.

Lens camocTosATENbHOM PabOTHI JOIKHA COOTBETCTBOBATD LESIM O0YUSHHUSI MATUCTPAHTOB.

3agaun npenojaBaTessi IPU OPraHU3aMy CaMOCTOSATEIbHON paboThl CTYICHTOB:

- 000CHOBaHKE MOTHUBALIUN JUISA BBITIOJIHEHHU S BCEX BUJOB CaAMOCTOATCIBHBIX pa60T;

- YETKOE Pa3bsCHEHHE 3aJaHusl, CIIOCOOBI BHITOTHEHHS 3a1aHNs, (OPMBI IPEICTABICHHS PE3yNbTaTOB;

- OCYILIECTBIICHHE KOHTPOIIS 32 BHIMIOJHEHHEM CaMOCTOSTENBHON paboThI, TPOBEPKa KOHEUHBIX PE3YIIbTATOB AEATEILHOCTH CTYAEHTOB.

3agaun MarucTpa Mpy BBIIOTHEHUH CaMOCTOSTEIbHON paboThI:

- BBIMIOJIHEHNE PEKOMEH AN PENoAaBaTelIs 110 OpTaHU3aIH CAMOCTOATENHLHON paboTHI;

- U3y4eHHe U aHaJIN3 IUPOKOr0 CIIEKTPa Pa3IMYHbIX HCTOYHUKOB HH()OPMAIMU B PaMKaX TEMaTHKH Kypca.

KadecTBo mOATOTOBKHM MariucTpaHTa K 3a4eTy ONnpeersieTcss ypOBHEM OpraHU3aliK CaMOCTOSATENLHON PaOOThl M TOYHOCTHIO
BBITNIOJIHEHUS] pEKOMEHAALUH MperoiaBaTes.

B ocBoennn auctmmmHbl «Pa3paboTka ynpaBlieHIeCKUX peIeHUD» HHBATHIAMH 1 JTUIAMH C OTPAHUYEHHBIMHA BO3MOYKHOCTSIMH
31I0pOBbs OOJIBIIIOE 3HAUECHNE UMEET HHINBHUAYalbHAs paboTa. HauBuayanpHas pabota MOXKET OCYLIECTBIATHCS B (hopMax:

1) uHIUBHIyaTbHAS yueOHas paboTa (KOHCY/IbTALMH C MPEMNOAaBaTeieM), T.¢. AOMOTHUTELHOE pa3bsiCHEHHE y4eOHOro Marepuraia u
yrIyOJIeHHOE H3yUCHHE MaTeprala ¢ TeMH 00yJarOIIUMUICS, KOTOPBIC B TOM 3aHHTEPECOBAHbI,

2) WHAWBHIyalbHAas BOCHHTATEIbHas paboTa.

VHanBuyanbHbIe KOHCYIBTAIUH MO IPEAMETY SBIISCTCS BaXKHBIM (DaKTOPOM, CITOCOOCTBYIOIINM HHANBUIYATH3AIUMN O0YICHIUS 1
YCTaHOBIICHUIO BOCIHTATEIBHOIO KOHTAKTa MEX Ty TIPEIoaBaTeNeM i 00yJaromuMCs HHBAIHIOM HIIH 00YJaroIIMcs ¢
OrpaHUYEHHBIMU BO3MOKHOCTSIMU 3710POBBSL.
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B xax o ayauTopuu, rac 06y‘IaIOTC$[ HWHBAJIUBI U JIMAa ¢ OrpaHUYCHHBIMH BO3MOXXHOCTSIMU 3J0POBbS, JOJDKHO OBITH
IpeaAyCMOTPCHO COOTBETCTBYHOIICC KOITNMICCTBO MECT IJIsA 06y‘IaIOHII/IXC$I C y4€TOM Ol"paHI/I‘-IeHI/Iﬁ HX 310POBbAL.

B y‘l€6HI)I€ ayaAuTOpUU JOJIKCH OBITH OOecIeYeH 6CCHpeHﬂTCTBeHHI)Iﬁ AOCTYyI I 06y‘IaIOHII/IXC${ HWHBAJIWAO0B U 06yqa10mnxcsi C
OrpaHU4YCHHBIMU BO3MOXXHOCTSMH 310POBbS.

INepedeHs celMaIBHEIX TEXHHYECKUX CPEACTB OO0YUYEHHS JUIS MHBAIN/IOB M JIUI[ C OTPAaHMYCHHBIMHI BO3MO>KHOCTSIMH 30POBBS,
HMEIONTHXCS B PernoHaisHOM y4eOHO-HaydHOM IIEHTPE HHKIIFO3MBHOro oopa3oBanus Yenl'V:

- TH(IIOTEXHIYECKasl ayANTOPHS: TU(IOTEXHNIECKHE CPEICTBA: OpaiIIeBCKUI KOMITBIOTEp € IUCILICEM M IIPHHTEPOM,
THdIOKOMIUIEKC «UHTaIOIIast MAIIHAY, TEICBU3HOHHOE YBEIMYHUBAIOIIEE YCTPOHCTBO, TH(IOMATHUTONBI KaCCETHBIC U IIU(POBEIC
JIMKTO(OHBI; CIIeIMaIbHOE IPOrpaMMHOE oOecIiedeHHe: IporpaMMa pedeBoid Hapurarmu JAWS, pedeBbie CHHTE3aTOpHI («TOBOpPSIIIast
MBILIbY), SKPaHHBIE JIYIIbI;

- CypIOTeXHUYECKAs ayIuTOpHst: paaurokiiacc «CoHeT-Py, mporpaMMupyeMble CIyXOBbI€ allapaThl HHIUBUYaIbHOTO MOJIb30BAHUS C
YCTPOMCTBOM 3aJlaHusl peXrMa paboThl HA KOMIIbIOTEpE, HHTEpAaKTUBHAs Tocka Active Board ¢ cucremoii roinocoBanus,
AKYCTHUYECKHH YCUIIUTENh U KOJIOHKH, MYJIETUMEUIHBINA POEKTOp, TEINEBU30pP, BUCOMArHUTO(OH.

Bce ykazaHHble B HacTos1Lel paboueil mporpaMme JUCHUIUINHBI METOJUYECKOE U TEXHUYIECKOE o0ecieueHre yaeOHOoro mporecca Juis
WHBAJIMOB M JIMI C OTPaHUYEHHBIMUA BO3MOXKHOCTSIMH 3JI0OPOBBSI TIpeiocTaBiseTcs PernonanbHbIM yaeOHO- HAYIHBIM IIEHTPOM
WHKITIO3UBHOTO o0pazoBanus Yenl'y.

I[J'IH pcaim3an AMCHUIIIIMHBI UCIIOJIb3YIOTCS y‘Ie6HI>Ie AyAUTOPUU IJIA IIPOBCACHUA 3aHATUN JICKIITMOHHOI'O THUIIA, 3aHATUN
CEMHHApPCKOT'0 TUIIA, I'PYIIIOBBIX U HHAVMBUAYAJIbHBIX KOHcyﬂbTaHHﬁ, TCKYIICTO0 KOHTPOJISA U HpOMe)I(yTO'JHOﬁ aTTeCTallim, a TaKXKeC
TIOMCHICHUA JJIA CaMOCTOSITEILHOM pa6OTBI.

YuebHble ayJIUTOPUHN YKOMIIJICKTOBAHBI cneunanmnpoe.al—n—roﬁ MeOCNIBbIO U TEXHUUECKUMHU Cpe€acTBaMu O6y‘{eHI/IH (Hepe‘lI/ICJ'lI/ITI)).

JUi1st IpoBeIeHNs 3aHATHIA JIEKIIMOHHOTO THITA NIPE/IaraloTcsi HaOOPHI IEMOHCTPAIIIOHHOTO 000PY/I0BaHUS M y4eOHO- HATJISJHBIX
nocoduii (mepevnciuTh)

[omerienus i CaMOCTOATEIBHONW pabOThl 00YYAIOLIMXCS OCHAIIEHBI KOMITBIOTEPHOIN TEXHUKOW C MOJKIFOUYEHHEM K CETH
"NHTepHet" M o0ecreueHrneM JI0CTyIa B 3JCKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTeIbHYIO CPEly YHUBEPCUTETA.

9. METOJAWYECKHUE YKA3AHUS VIS OBYYAIOIIMXCS 10 OCBOEHMIO JMCIUILINHBI (MOIYJIS)

Jns yerenHoro 0CBOSHUs! AMCLMILUIMHBI CTYAEHTY HEOOXOAMMO OCBalBaTh TEOPETUUECKUI MaTepHall, BHIHOCUMBIN Ha JIEKIHH, 10
HayaJia IIPOBEAEHHS COOTBETCTBYIOIIEH JEKIUH (HaunuHas co 2-10 MOIyIs). {Jsl 7TOro peKOMEHAYETCsI HCTIOIb30BaTh HCTOUHUKH U3
OCHOBHOTO CIIMCKa JIUTepaTypbl. Takxke B X0A€ CaMOCTOSTENILHOM PaboThI CleqyeT 3aKpeIUIsATh IPHOOpEeTeHHbIE 3HAHUS, YMEHUS U
HaBBIKY IIPY TTOMOILY 3aJaHUM U3 pa3zena.

Mertonucrckue ykazaHus Ul HalMCaHUS HAYYHON CTaThbU M COCTABJICHHUS 110 HEM OKJIa/a.

1. [lepBas noruyeckas 4acth pabOThI — «BBEICHHEY», B KOTOPOM 00OCHOBBIBACTCS aKTyalIbHOCTh TeMbl (1-2 ab3aria), maérest 0030p
CTeneH! pa3pabOTaHHOCTH MPOOJIEMbI B HAYYHOM JIUTEPATYPE CO CChUTKAMH HA HCTOYHUKH (1-2 CTp.), ONpEnensoTcs HepeléHHbIC
po0sIeMbl U POPMYITUPYETCS LIEb CAMOM CTaThH.

2. lanee ua€r onucaHue METOAOJIOTHH UCCIICIOBAHMUS (/151 TEOPETUUECKOM CTAThU — BRIOpaHHAS KOHIICTILUS, KOTOpasi B AalibHEHIIIEM
Pa3BUBACTCS 1 YTOUHSETCSI aBTOPOM, AJIsI CTaThbU MPAKTHUECKOH — OMUCcaHUe METOAUKH pacuéta). O0BEM — 10 V2 cTaThu

3. Tpetbs CTPYKTYpHas 4acTh PabOTHI — «PE3YNIbTAaThI», I1€ IPONHCHIBAETCS, YTO COOCTBEHHO aBTOP OTKPBUI HOBOT'O, PACCUUTA,
MIOCTPOMII U T.IL., 00BEM — 110 Y2 cTaThu. CrenyeT n3berath JeMOHCTPALMK IPOMEKYTOUHBIX PE3yIbTaTOB.

4. B cnenyrotieit 4actu ctaThi («BBIBOJBIY) CIIEAYET 000OIIUTD MOMYyYCHHBIC PE3YIbTATHI, TIOKA3aTh UX TEOPETUUECKYIO JTHO0
MIPAaKTHYECKYIO 3HAYMMOCTb.

5. 3aTeM cieayeT B 00s3aTENBHOM MOPSAKE CIIHUCOK JTUTepaTypbl, opopmieHHbli mo TOCTy. O6 0cOOEHHOCTSX ITUTUPOBAHHS MBI yXKe
TOBOPHIIH.

6. O0s3aTeNbHbIE B CTAThE «QaHHOTALUS» U «KIIFOUEBEIE CIIOBA» TAKKE UMEIOT CBOM OCOOCHHOCTH. AHHOTAIUS — 3TO TO, YTO
pasMelnaercs Bo Bcex pedepaTUBHBIX U3IaHUSX U 0a3ax o Barell craThe, HOATOMY K €€ COCTaBJICHHUIO CIICIYET IMOIOWTH CO BCEH
CepbEHOCTHIO U YETKO MPOMUCATh, YTO HOBOTO 3Ta CTaThsl BHOCHT. 110 KIIIOYEBBIM ClIOBaM Baiy paboThI OyayT UCKATh B TEX ke 0azax,
IIO3TOMY CTOUT yKa3aTh 3-5 OCHOBHBIX KATErOPHUI HJIH ITOHATHI, KOTOphIM Bara pabora nocasiieHa.

B ocBoeHNM AMCHMIUTUHBI (MOIYIISl) HHBAJIHIAMH U JTULAMH C OTPaHUIEHHBIMHI BO3MOYKHOCTSIMHU 3/I0POBBSI OOJIBIIIOE 3HAYECHHE IMEET
WHIMBHAYaJIbHAs padota. [log nHIMBHIYaIbHON paboTOM moapazymeBaeTcs 1Be (JOpMbI B3aUMOIEHCTBHS C IPETIOJaBaTeeM:
WHIMBUIyalibHas yaeOHas paborta (KOHCYJIbTAIMH), T.€. JIOTIOIHUTEIBHOE Pa3bsICHEHUE YUCOHOTO MaTepHrasa U yriyoJleHHOe
M3y4deHHe MaTepraia ¢ TeMHU 00yJaloIUMHUCS, KOTOPHIE B 9TOM 3aWHTEPECOBaHbI, 1 HHANBHIYyalbHasl BOCIIUTATEIbHAS padoTa.
WuauBrayanbHbIe KOHCYIBTAIMH IO TIPEIMETY SIBIISIETCS] BaXKHBIM (DaKTOpOM, CIIOCOOCTBYIOLIMM WHAMBUAYAIN3AMN OOYIEHUS U
YCTaHOBJICHUIO BOCIIHTATENFHOIO KOHTAKTa MKy MPENoAaBaTeeM U 00 yJaroIUMCs MHBAJIHIOM HIIH 00YJaIoIInuMcs ¢
OrpaHUYEHHBIMH BO3MOXKHOCTSIMH 370 OBBSI.

[pu HEOOXOAMMOCTH WHBATIHMIAM H JIUIAM C OTPAaHNYEHHBIMH BO3MOKHOCTSIMH 3I0POBBSI IPEIOCTABIISIETCS JOMOIHUTEFHOE BPEMSI
IUTSL TIOATOTOBKHM OTBETA Ha 3adeTe.

[Ipu mpoBeneHNH MPOLEAYPHI OLEHUBAHUS PE3YAbTATOB 00YUEHUS MHBAJIHIOB U JIUII C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 37I0POBbS
MIpeIyCMaTPUBAETCSI HCIIOJIb30BaHIE TEXHHIECKUX CPEICTB, HEOOXOANMBIX UM B CBSI3U C X HHAWBHUIYATEHBIMH OCOOCHHOCTSAMH. DTH
cpencTBa MOTryT OBITh TipenocTaBieHsl Yenl' Y MM MOTYT HCITOJIb30BaThCsl COOCTBEHHBIE TEXHHYECKUE CPEICTBA.
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Iponenypa oneHUBaHUS PE3yIHTATOB OOYIECHHUS HHBAIHIOB U JIUI C OrPAaHUICHHBIMI BO3MOKHOCTSIMH 3JI0POBBSI 1O TUCIUILIAHE
IpeycMaTpUBAaET PEAOCTaBIeHHEe HHPOPMAIUH B (popMax, alallTHPOBAHHBIX K OTPAHMYCHHSIM HX 37J0POBBS U BOCTIPHUATHS
nH(pOpMAIHN:

JUTIst JTUI ¢ HapyIIeHUSIME 3pEHHUS:

- B (hopMe 3IIEKTPOHHOT O TOKYMEHTa;

JUi1st JTUI ¢ HapyIICHUSIME CITyXa:

- B (hopmMe 3JIEKTPOHHOT O JOKYMEHTA.

JUi1st TUI ¢ HapyIISHUSIME OIIOPHO-ABUTATEIILHOTO aliapara;

- B (hopMe 3IIEKTPOHHOTO IOKYMEHTa,

JlaHHEBII nepedeHb MOKET OBITh KOHKPETH3UPOBAH B 3aBUCHMOCTH OT KOHTHHI'CHTa 00ydJaromuxcs. [Ipn mpoBeneHny nponexypsl
OLICHMBAHMS PE3YNIBTaTOB 00y4eHHUS HHBAJIM/IOB U JIMI] C OrPAaHHYEHHBIMH BO3MOXXHOCTSIMH 370POBbS 110 TUCIUILTIHE
o0ecrieunBaeTCst BHIIOTHCHUE CICAYIOIINX JOIIOIHUTEIBHBIX TPEOOBAHM B 3aBUCHMOCTH OT MHANBHAYAIBHBIX OCOOCHHOCTEH
oOyyaromumxcs:

a) MHCTPYKIIMS MO0 MOPSAKY HPOBEICHHS MPOLETYPH! OLICHUBAHUS TIPEIOCTABISCTCS B JOCTYIHOH (hopMe (YCTHO);

0) nocrymnHas Gpopma NMperoCTaBIICHNS 3alaHUH OLIEHOYHBIX CPECTB (B IIEUaTHOI (opMe, B TIeYaTHOI (hopMe YBEITHICHHBIM
mpudrom);

ITpr HEOOXOIMMOCTH IS O0YUAIOIINXCS C OrPAaHUYICHHBIMU BO3MOKHOCTSIMH 3JI0POBBsI 1 MHBATHJIOB MPOLICAYPa OL[CHHBAHUS
Pe3yabpTaToB 00YYCHHUS MO JUCIUININHE MOXKET MPOBOAUTHCS B HECKOIBKO TAIOB.

ITpoBeneHne mpoLe ypsl  OLCHUBAHUS pPE3YIbTATOB OOYYEHHS HWHBAJIMIOB U JIMI] C OTPAHMYCHHBIMH BO3MOXXHOCTSIMH 30POBbS
JIOITyCKAeTCsl C MCTIOIb30BAHNEM JTUCTAaHIIMOHHBIX 00pa30BaTEIBHBIX TEXHOIOTHH.

MeTtoanveckue peKOMEHIAIMHN TI0 BBIMOTHEHUIO MPAKTUUECKOH PabOTHI:

IpakTHdeckast paboTa BBITIOMHICTCS HHANBUIYATBHO, PE3YILTAT OPOPMIIIETCS B BUJIE MOSCHUTEIHHON 3aIIMCKH U MPE3CHTAIINH K
JIOKJIaJTy Ha 3aluTYy.

B ocHOBe paboThI JOJKHA JISKATh pealibHask MPOOJIEMHAs CUTYalUsl PEajbHOTO XO03SHCTBYIONIEro CyObeKTa HIIM HHON OpraHU3aLiy.
Camblii JTyq1ui crioco0 BEIOpaTh MPOOJIEMHYIO CUTYALIMIO JIJIS aHAJIM3a — HAlTH e€ B TOi opranusaimy, riue Bel paboraere. Cdepsl, B
KOTOPOI MOXHO BBIOpATh MPOOIEMHYIO CHTYAIHIO, PA3HOOOPa3HBI: MHBECTHIIUH, KaIpbl, PUHAHCHI, IPOU3BOICTBO.

[NosicHurenpHas 3anucka ohopmisieTcs Ha ucrtax popmarta A4, 003aTEbHO HATMYUE CIIECAYIOIINX JMCTOB U Pa3/IeioB:

1) TutynbHBIH JUCT (CM. 00pasel), MOANUCAHHBINA CTYICHTOM

2) Annotanus (cM. oOpasel), MOANKUCAHHAS CTYICHTOM

3) Coneprkanue (cM. oOpaselr), ¢ yka3aHHEM HOMEPOB CTPAHUI]

4) OcHoBHas 4acTh paboThI, BKIOYAKOIIas 5 naparpados:

a) MnenTudukanms npoOIeMHOIN CUTYalMU, BKIIOYAs:

1) KpaTKO€ OIUCaHue MPOoOIEMHOM CUTyalluu, B TOM uucie purypst JITTP

ii) onpeeNeHne CUMIITOMOB MPOOJIEMBbI — KOHKPETHBIE UHIUKATOPHI, SBISIFOIIUECS pazapaxarommu daxropom aist JITIP. Eciu B
Ka4ecTBE CUMIITOMOB BBIOPAaHBI KOMMYECTBEHHBIE [T0KA3aTeIH, TO HEOOXOIMMO NPUBECTH IpaduKy, HOKa3aTh HOPMATHUBBL:

iii) onpeeneHne MpUYMH NpoOJIEMbI IPY TIOMOIIIHU JIePEBa MPUYHH

iv) Beiaenenue cpeiy NpuuuH BHYTPEHHUX, YIPaBIseMbIX (pakTopoB U (pakTOpOB BHEIIHEH cpe/ibl (Ha OCHOBE JepeBa MIPUYKH)

v) BeiBoz 1o cpene mpuHATHS penieHus (B YCIOBHAX OMPEAETIeHHOCTH, HEOIPEAETIEHHOCTH U PHCKA)

b) LeneBas opueHTaIMs pelIeHNUs, BKIIOYas

i) [Toctpoenue nepesa 1esei (11st MHOTOLIENICBOTO PEIICHHS)

ii) @opMyNHUPOBKA 1IEIH U CUCTEMbI OTPaHUYEHUIA (VIS OJTHOLEJICBBIX PELICHUI)

iii) OnpeneneHue OLEHOYHBIX MMOKa3aTeeh sl KaXKA0H LeNn

iv) OmnpeneneHrne CpaBHUTEIBHONM 3HAYUMOCTH LEJICH U MOKa3aTeNeid, B KOHIE MyHKTa 3aM0JIHUTh TaOJIHILy:

Ne /i Lenb, nokasarens Pe3ynbraT pacuera Beca o MIIC  Bec coorBerctBytoreii e CpaBHHUTENbHAS 3HAYMMOCTh ITOKa3aTes
(3 x4 x100%)

12345
Lol -
2. TI1.1
3. ..

412 -
5. 2.1
6. ...

7183 -
8. 1I3.1
9. ...

Hroro --100%

¢) Paspabotka anpTepHaTHB ACHCTBUS, BKIIIOYAS:

1) @opMyITHPOBKY HCXOIXHOTO MHOXKECTBA AIBTEPHATHB

ii) Be16op OmycTHMBIX anbTepHATHB, 000CHOBaHME MCKITIOYEHNS HEBKITIOYECHHBIX B YHCIIO JOITyCTUMBIX aJIbTCPHATHB
iii) Onpenenenne MPOrHO3HBIX 3HAYCHNH OI[EHOYHBIX MOKa3aTeleH st JOMYCTHMBIX albTEePHATHB
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iv) [IpoBepka anbTepHATHB HA 3P (YEKTUBHOCTD

d) [IpuesTHE penIeHns U aHaN3 TyBCTBUTEIBHOCTH, BKITFOYAS:

1) Br1bop MeTona cpaBHEHUs adbTepHATHB (OAJIIBHBII METOJI, METOX IepeBa PEIICHHH WIIH METOJ] KPUTEPHEB B YCIIOBHAX
HeonpeneaEHHOCTH)

ii) [IpumeHeHne MeTona K aHAIN3Y AJIBTEPHATHB

iil) OGocHOBaHKE BEIOOPA HAWIIYUILEH albTepPHATHBEL, B 3aBHCHMOCTH OT BBIOPaHHOTO METO/a IIYHKT 3aBepIlacTcs TH00 TabInIeH,
100 AepeBoM penteHHit. [ peleHnii B yCITOBUSX ONpeelIeHHOCTH (hopMa TaOJIHIIBI ClIeyIomast:

AunsrepHaTrBsI [lokasarens ) Bijqi

12...n

AnprepHaTtusa 1

AnbTrepHaTHBa 2

AnprepHaTuBa 3

Bec nokazatens (qi)

JUi1st penieHns B yCIIOBHAX HEOIPEACICHHOCTH (hopMa TaOJHIBI Apyras (OTACNBHO 3aronHseTcs Tabiuna st kpurepus CaBumka):
AJpTepHaTHBB BO3MOXXHBIE CIICHAPHU PA3BUTHUS CHTYAIMH (MCXobl) KpHTepuu NMpUHATHS PEIICHUS B YCIOBHSIX
HEONpENENEHHOCTH

12 ... n Banpaa Kp. ontumusma I'ypeuna ¢ o=... Jlamiaca

AnprepHaTtuBa 1

AnbTepHaTHBa 2

AnbrepHaTuBa 3

iv) BBIBOZ O YyBCTBHTEIBHOCTH PEIICHHS K U3MEHEHHIO (DAKTOPOB U CHCTEMBI OL[CHKH

¢) OpraHu3aiys 1 KOHTPOJIb BBIIOIHEHHUS PEIICHUS

i) OnmcaHue Nporeayphl COrNIaCOBAHUS U YTBEPIKICHHS PELICHHS

i) CocTaBiieHHE MaTPUIIBI PACHIPECITCHUS TOJTHOMOYHI U OTBETCTBEHHOCTH, MOTHBAIIHS HCIIONHUTENCH:

PaGorst

PYKOBOAUWTEJIb TIPEATIPUATUA

3PII no ¢puHAHCOBO-3KOHOMHYECKOI pabore ['1aBHBIN HHXKEHED

DUHAHCOBBIN TUPEKTOP 3aM.II0 CTpaTeruy. Pa3BUTHIO M YIIPaB. pucKaMu 3aMm. 1o niepcoHany Otaen mapkeruHra [lnaHOBbIN oTAEN
CwmetHo-noroBop. otaen Ciyx6a kauectBa [1TO I'pynna noxkymenranmu OI'mex ['nmaBHbii reopesuct CtpoutenbHas 1ab.  Otmen
OXpaHbl Tpyaa

R0 -

* B TaOnuIle yKa3bIBalOTCs cuMBoNIaMu: «» - ucnonuurens, «O» - opranuzarop, «P» - koHTponép, «C» - He0OX0IUMO COTIIaCOBAHHUE,

«-« - He MPUHUMAET yyacTus B pabote
Ne i/ XapakTeprcTHKa MOTUBAITMOHHOTO MexaHn3Ma OpHEeHTHPOBOYHASI CyMMa 3aTpar, ThIC. pyo.
L.

2.

CocraBieHre KaJeHAapHOTO IIaHa BHITIOTHEHUS PELICHHS:
Nen/m Meponpusitiie Cpok ucnionHernss OTBETCTBEHHBIN
1.
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Onucanne IpouCaAypbl KOHTPOJISL: KOHTPOJIUPYEMbBIC ICPEMCHHBIC, IICPUOAUIHOCTE KOHTPOJIA, Z[eﬁCTBHﬂ P KPUTUICCKUX
OTKJIOHCHHUAX, B TOM YHCJIC 3aII0JIHCHUEC Ta6J'II/II_[I>I

Norr/t HazBanue HUHAUKaTOpa (noxa3aTens[) MuHUMaIBHO JAOIYCTUMOC 3HAYUCHHNC OntuManbHOE 3HaueHHe MaKkcuMaIbHO JAO0IMYCTUMOC
3HAUYCHUC HepI/IO)II/I‘IHOCTI) KOHTPOJIA

...

2....

3axmtouenue (1o Bcelt paborte, cieqyeT clienaTh BBIBOIbI 110 KaXKIoMY Haparpady)
CHHCOK MCHONTB3yeMOi JIUTepaTyphI
I'moccapuii (onpeneneHne OCHOBHBIX TEPMHUHOB, HCIIONIB3YEMbIX B paboTe)

Ipe3enTanus BeinonHsercs B popmate, coBMectiMoM ¢ MS PowerPoint, ¢ TUTY/IBHBIM JUCTOM. B npe3eHTanuy Heo0XoauMo
OTpPa3uUTh OCHOBHBIE Pe3yNbTaThl PabOThL, U CHIETATh 3TO B BU3YaJIbHO JIETKOH U1 BocTIpUATHS GopMe (TabiuIbl, rpaguKu, CXEMBbI,
OIIpEe/IeNIeHNs1), C MUHUMYMOM TEKCTa Ha KaXJoM ciaiine. CranaapTHblil 00beM npeseHTanuu: 12-20 cnaiinos.

B cnydae npuMeHeHus pyU peaau3aliy AUCHUIUIMHBI SIeKTPOHHOT0 00y4eHH s, JUCTAHIIMOHHBIX 00pa30BaTeIbHbIX TEXHONIOTHH
oOrieHre 00yJaroInXcsl ¥ MPENoAaBaTelis OCYLIECTBISIETCS B PEKUME PEaIbHOTO BpeMeHH (OHJIaH-TIeKIMK (BEOMHAPHI), YaThl,
BHJICO-KOH(EPEHIINH U JIp.) WU OTJIOKEHHOTO BpeMeHH (crcTema JuctaHiMoHHoro ooyuenust Moodle, MS Office365, popymsl,
AJICKTPOHHAS TT0YTa U JP.).

Bosnbnyro yacte BpeMeHn 00yJaroimecs CaMOCTOSITEIBHO PadOTaIOT ¢ y4eOHO-METOUUECKUMU MaTepuaiamMu. CTyIeHTbl HMECIOT
BO3MOYKHOCTb KOHCYJIbTUPOBATHCS C IPENoaBaTesieM 10 BCeM BOIPOcaM, BOZHHKAIOIINM B XOJIE CAMOCTOSITEIBEHOM PadOThI
TOCPEACTBOM 3JIEKTPOHHOM MOUTHI, COLMAIBHBIX CETEH U T.1I.

Hoctyn o0ydaromierocs K yaeOHBIM pecypcaM B pEeKUME OTI0KEHHOTO BPEMEHH, CaMOCTOSTEILHON PaOOThI OCYIIECTBIISIETCS Yepe3
ceTh MIHTEpHET B yIOOHOM AJIsl HETO MECTE, BPEMEHHU H TEMIIE.

[pu o0y4eHun UL ¢ OrpaHMIEHHBIMU BO3MOXKHOCTSAMH 3[J0POBbSI DJIEKTPOHHOE 00yUYEeHHUE, TUCTAaHIIMOHHBIE 00pa30oBaTeIbHbIE
TEXHOJIOTHH MPEAYCMAaTPUBAIOT BO3MOXKHOCTh MPHUEMa-Tiepeaad MHGOPMAIU B JOCTYIIHBIX I HUX (hopMax.

Peanuzanus IUCIUILIMHEI C TPUMEHEHHEM JICKTPOHHOI'O 00Y4YeHHSs, UCTAaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHONOTHH (Hanee — 30,
JOT) ocymiectBisiercst Ha ocHoBaHUU «IlomoKeH!s 0 peann3anuy OCHOBHBIX U OMOJHUTENBHBIX 00pa30BaTeIbHBIX IPOrPaMM C
IIPUMEHEHUEM SJIEKTPOHHOT0 00y4eHHs M JUCTAHIIMOHHBIX 00pPa30BaTENbHBIX TEXHOIOTHH B (heiepalbHOM IroCy1apCTBEHHOM

00/ PKETHOM 00pa30BaTEIbHOM YUPEXKICHUH BBICILIET0 00pa3oBaHus «UenssONHCKII TOCyIapCTBEHHBIN YHUBEPCUTET, «IlomoxeHus
0 MOpSI/IKE 3a4eTa 00YyJarOLIMMHUCS MO0 OCHOBHBIM MPO(ECCHOHATBHBIM 00pa30BaTEIbHBIM MTPOrPaMMaM BBICILIEr0 00pa30BaHUS B
®I'BOY BO «Uenl'Y» pe3ynbTaTOB OCBOCHHUS B OPraHU3AIHSX, OCYIIECTBISIOMINX 00pa30BaTEIbHYIO JEITEIbHOCTh, Y4eOHBIX
MIPEMETOB, KYPCOB, TUCLIUILUIAH (MOYJIEH ), IPAKTUK, JOTIOTHUTEIBHBIX 00pa30BaTeIbHBIX IPOrPaMMy IIOCPEICTBOM JIEKTPOHHOM
nHpopManmoHHo-o0pa3oBarenbHoi cpensl PTBOY BO «Uenl Vy. B uckimountenbHbix cnydasx (popc-Maxkop M T.I1.) MPH
peanu3zaiyu o0pazoBartelbHOM nesTeabHOCTH ¢ puMeHenrneM D0, JIOT MoryT npuMeHsITh KOMIIOHCHTBI, He BXOJISIINE B IEPEUCHb
3JIEKTPOHHON HHPOPMAIIMOHHO- 00Pa30BaTEILHON CPEIBI.

10. CIIEIIMAJIBHBIE YCJIOBUSA OCBOEHUA TUCIIUIIJIMHBI OBYYAIOIIIUMHUCA C HHBAJIUTHOCTBIO 1
OI'PAHUYEHHBIMHA BO3MOXHOCTSAMMU 310POBbA

OcBoeHMe UCUHUIUTMHBI MHBATMAAMHU M JIMLAMH C OTPaHHYCHHBIMH BO3MOXKHOCTSIMH 3710POBBSI OCYIL[ECTBIISIETCS C UCIIOb30BAaHUEM
CHELHAIBHBIX TEXHUYECKUX CPEJCTB M I0JI0 HHPOPMALMOHHBIX TEXHOJIOTH, PEIOCTABIISIEMBIX PeCypCHBIM y4eOHO-METOMIECKUM
IEHTPOM I10 O0YHIECHHIO HHBAIHIOB | JIUI] C OTPAaHUICHHBIMU BO3MOXXHOCTSIMH 3710poBbst Uenl'Y 1o 3ampocy obydaromerocs.

1. MoOmbHbIE CrIenHaabHbBIC TEXHUIECKUE CPEICTBA IS JIUI] C HAPYIICHUSMHE 3PCHIS: OPTATHBHBIA KOMIIBIOTEP C BBOAOM/BBIBOIOM
mpudTom bpaiing ¢ cuaTe3aropom peun «ElBraile-W14J G2»; HOyTOyku ¢ mporpaMMHO# 3kpaHHOTr0 foctyna NVDA; anekTpoHHbIe
YBEIMYUTEIHN ISl YAAIEHHOTO TPOCMOTPA; BUJICOYBEIIMYUTENN IOPTATHBHBIE; TH(IIOMIeep; TN(pOBbIe TUKTO(OHBIL.
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2. MoOWIbHEIE CIeIHaIbHBIC TEXHHIECKHE CPEACTBA MM JIMI[ C HApPYIICHUSIMH CIIyXa: CHCTeMa CBOOOJHOrO 3BYKOBOTO IIOJIS CO
BCTPOSHHON coBMecTUMOCThIO ¢ FM-ycrpoiictBamu; paanoknaccsl «CoHer-PCM» ¢ mepenaTynkoM, 3aylIHBIM HHAYKTOPOM M
VHIYKIMOHHON MeTied; cucTeMa MH(POpMAIMOHHAS Ul Ciadociblmanux nepeHocHas «Mctok» A2 co BCTPOSHHBIM ILIEEPOM —
3BYKOBBIM HH(OPMATOPOM; JTOKYMEHT-KaMepa; MporpaMMHUPyeMbIe CITyXOBbIE alNapaThl HHIUBHIYaJIHLHOTO TOJIH30BAHHSI.

3. AccuctuBHBIE MH()OPMAIMOHHBIC TEXHOJIOIMH: MPOrPaMMHOE O00ECIEeYEeHHE 3KPAHHOIrO JOCTyma ¢ cuHTe30oM peun NVDA;
MPOTrpaMMBI SKPAaHHOTO YBEIIMYEHHMS; IPOrPaMMBI PEUEBOT0 CHHTE3a ISl KOMITBIOTEPOB M HOYTOYKOB; IIPOrpaMMBI PEY4EBOr0 CHHTE3a
JUISL MOOIITBHBIX YCTPOICTB; 9KpaHHas KIIaBHATypa; SKpaHHAs JIyIIa.

Ilpn HeoOXOmMMOCTH WIA OOYJAIOIIMXCSA C HAPYIICHWSAMH 3pCHHSA Ha pabOYMX MecTax UL NPOBEICHHS IPAKTHYCCKHX W
71a00paTOPHBIX 3aHATHH YCTaHABIMBACTCS CIICIHMAIBHOE IIPOrpaMMHOE obecredeHune (mporpamMma pedeBod HaBurammu NVDA,
peYeBBIe CHHTE3aTOPBI, SKPAaHHBIE JIYIIb).

B yueOHBIC ayauTOpHH 00ECIIEUHBACTCS OCCHPEITCTBEHHBIH JOCTYyN I OOYYalOIIUXCsS WHBAIMIOB W OOYYaroIIMXCS C
OrpaHWYCHHBIMH BO3MOXKHOCTSIMH 37I0pOBBsl. B KaxoW ayauTopud, rae oOy4aloTcs WHBAIWABI U JIMIA C OTPaHMYCHHBIMHU
BO3MO)KHOCTSIMHU 37I0POBBSI, IPEIYCMAaTPUBACTCS COOTBETCTBYIOIIEE KOJMMYESCTBO MECT IS 00YJAIOMUXCs ¢ Y4eTOM HapyIleHHH X
3JI0POBBSL.

JI1st OCBOGHMS IHMCIMIUIMHBI WHBANWIAM M JIMIAM C OTPAaHHYCHHBIMH BO3MOXKHOCTSIMH 3I0POBBSI HPEIOCTAaBISIETCS JTOCTYN K
MIEYaTHBIM MICTOYHUKAaM, UIMCIOIIIMMCS B HaydHOH Oubianoreke Yenl'VY, ¢ OMOIIBIO CIIENMATBHBIX TEXHHYECKHX CPEACTB; TOCTYH K
9NIEKTPOHHBIM VCTOYHUKAM, IIPEICTABICHHEIM B ()OpME 3JICKTPOHHOTO JIOKyMeHTa B (oHIe Hay4dHoi Oubmmorexu Yenl'Y wnmm
JNIEKTPOHHO-OMOIMOTEYHBIX CHCTEMAX, C ITOMONIBIO CIICIHAJBHBIX TEXHHYECKUX M IPOTPaMMHBIX CPEACTB (pabouee MecTo I
HE3psTYEro IOJb30BaTeNsl C NPOTPAMMHBIM O0ECIICYEHHEM SKPaHHOTO JocTyma ¢ chuHTe3oM peun NVDA, pabouee mecTo ¢
KOMITBIOTEPHBIM POJLIEpOM U Ki1aBuaTypoit Clevy ¢ GONBIINME KHOIKAMH M C pa3/IeisIOIIeH KIIaBHIIN HaKIIaaKO¥).
VY4eOHO-METOqUYIECKEe MaTepHaIIbl I 00yJAIONIMXCS U3 YKCIIa MHBAJIMAOB U JIMI[ C OTPAHHYCHHBIMH BO3MOXKHOCTSIMH 3JJOPOBBSI
MPEIOCTABIISIIOTCS B OpMax, alalTHPOBAHHBIX K OTPAHUYCHHUSAM UX 3[I0POBbS U BOCTIPUATHS HH(POPMAIIHH:

JUs1st TULL ¢ HAapYIICHUSIMH 3PEHHUS:

- B TICYaTHOU OpMe YBEIUIECHHBIM IIPUPTOM,

- B (hopMe 3IIEKTPOHHOT O JIOKYMEHTa,

- B hopme aynuodaiina,

- B ieyaTHOH popme mpudrom bpaiins.

Jlist i1 ¢ HapyIIeHUsIMU CllyXa:

- B IIEYaTHOM (hopme,

- B hOopMe DIIEKTPOHHOI'O JOKYMEHTa.

Jnst aun ¢ HapyLeHUsIMU OTIOPHO-BUIATENILHOTO amnapaTa:

- B IIEYaTHOM (hopme,

- B hOopMe 3IIEKTPOHHOI0 TOKYMEHTA,

- B (hopme ayauodaiina.

JlaHHbIH HIepedeHb MOKET ObITh KOHKPETU3UPOBAH B 3aBUCHMMOCTH OT KOHTHHI€HTA 00Y4Yarouxcs.

Jnsi THBATIMIOB U JIULI C OTPAHUYEHHBIMH BO3MOKHOCTSMU 3/10POBBsI OCBOCHHE TUCLUILIMHBI MOXKET OBITh YACTUYHO WIIH TOJTHOCTBIO
OCYILIECTBIICHO C UCIIOJIb30BAHUEM JIUCTAHIIMOHHBIX 00pa3oBaTenbHbix TexHonorui (Moodle, Adobe Connect Pro u mp.).

B ocBoeHMM OUCHMIUIMHBI MHBAIMAAMH U JHLAMU C OrPaHMYECHHBIMH BO3MOXHOCTSIMU 30POBbS HCIIONB3YETCsl MHAMBUAYATIbHAS
pabora. Ilon mHIMBHMAYyanbHOW paboToll moapazymeBaeTcsi ABe (HOPMBI B3aUMOICHCTBUS C IPENOAABATENEM: WHIUBHIYaJbHas
yueOHasi pabora (KOHCYJIbTAIMH), T.€. JOMOIHUTEIBHOE pa3bsiCHEHUE yueOHOro MaTrepuana U yriiyOJIeHHOe U3yYeHUe MaTepraa ¢
TeMd OOy4aloIIMMHUCS, KOTOpble B 3TOM 3aMHTEPECOBaHbl, M HWHIAMBUAYalbHas BOCIUTaTelbHas pabora. MHauBuayaibHBIE
KOHCYJIbTalluM HallPaBJIEHbI HA MHANBUIYAIU3ALMIO OOYIEHHUsI 1 YCTAHOBJICHUIO BOCHIMTATEIbHOI0 KOHTAKTA MEXKIY IperogaBaTeaeM
1 00y4aroUIMMCs MHBAIUAOM WM O0YJarOIMMCS ¢ OrPaHMYECHHBIMI BO3MOXHOCTSIMH 3/10POBBSL.

[pu npoBeneHnN NPOLEAYPH OLIEHUBAHHS PE3YJIBTATOB 00YUECHHUSI HHBAJIUIOB U JIAIL] C OrPaHMYSHHBIMH BO3MOXKHOCTSIMH 3JI0POBBSI
[0 JUCLUUILIMHE OOECIIeYMBACTCS BBHIIIONHEHNE CIEAYIONINX JIOMOTHUTENBHBIX TPEOOBAaHUH B 3aBHCHMOCTH OT WHIMBHIYaJbHBIX
0COOEHHOCTEH, 00yUYarOIIHUXCS:

a) MHCTPYKLMS IO TOPSIIKY MPOBENCHHUS MPOLEAYphl OLEHUBAHUS NMPEIOCTABISACTCS B OOCTYMHON (opMe (YCTHO, B MHUCEMEHHOM
(dopme, B nmucbMeHHOU Gopme mpudTom bpaiins, ycTHO ¢ HCIOIB30BAHUEM YCIIYT CYPIIOTICPEBOTUHKA);

0) mocrymHas (opma MpeaoCTaBJICHHS 3aJaHUN OIICHOYHBIX CpEACTB (B mNeuaTHOM (opme, B meyaTHOW (opMe yBEIHMYCHHBIM
mpudToM, B ieuatHoit popme mpudrom bpaiins, B popme 351eKTPOHHOTO IOKYMEHTA, 3a/JaHHs 3a4UTHIBAIOTCS] ACCUCTEHTOM, 3aaHHUs
MIPEIOCTABIISIIOTCS € UCTIONB30BaHUEM CYPIONEPEBOa);

B) noctynHas (opMa TpeOCTAaBICHUS OTBETOB Ha 3ajaHus (MHCbMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMITbIOTEPE, MUCHMEHHO
mpudTom Bpaiins, ¢ uCroab30BaHUEM YCIYT aCCHCTEHTA, YCTHO).

[pu npoBeneHnn NpoLEaYPHl OLIEHUBAHHS PE3YJIbTATOB 00YICHHUS] HHBAUIOB U JII] C OrPaHMYEHHBIMH BO3MOKHOCTSIMH 3/I0POBBSI
MIpeIycMaTpUBAETCsI HCIIOJIb30BaHHE TEXHUIECKUX CPEICTB, HEOOXOANMBIX UM B CBSI3U C UX HHIUBHIYAJIbHBIMU OCOOCHHOCTMH. DTH
cpeactBa MOryt ObITh npenoctaBieHbl Yenl'Y wuauM MOTYT HCIOJIB30BaThCS COOCTBEHHBIE TEXHUYECKHE cpencTBa. [lpu
HEOOXOIUMOCTH HHBAJIU/IAM U JIMIAM C OTPAaHUYEHHBIMH BO3MOKHOCTAMHE 37I0POBBS IIPEIOCTABIISETCS AOMOTHUTENEHOE BPeMs IS
MIOATOTOBKH OTBETa Ha 3aJaHusl, MPOLEAypa OLCHUBAHUS PE3yNbTaTOB O0yUEHUsS 10 TUCHUILTHHE MOXKET IPOBOAUTHCS B HECKOIBKO
9TaIoB.

[poBeneHne npoueayps! OLEHUBAHMUS PE3YAbTATOB 00yUIEeHUsI MHBAJIHUIOB U JIUII C OTPAHUIEHHBIMH BO3MOXKHOCTSIMH
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Pabouas mporpamma mucrmiuiiHs "Pa3paboTka yrpaBieHIeCKHX peIIeHHi" 10 HallpaBJIeHUIO TIOATOTOBKI
(cnenmanpHOCTH) "YTIpaBiIeHHe KadecTBOM' HalpaBlIeHHOCTH (Ipodmitio) YrpasieHue kadecTBoM npoxykimu GI'bOY
BO «Uenl'Y»

cTp. 25

310POBbLS JOITYCKACTCS C UCITOJIb30BAHUCM NUCTAHIITHOHHBIX 06p8.30BaT6J'ILHLIX TEXHOJIOTHH.
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