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Pabouasi nporpaMmma JTUCHUILIMHBI (MOZYJIA)*
YrpaBieHHUe MPOCKTaMuU

Hamnpasienue moaroToBKY (CHEHAIbHOCTD)

27.03.02 YupaBieHne KaueCTBOM

Hanpasnennocts (mpousib)

Y1paBiaeHUE NpoLeccaMu U 6CDC)KJII/IBOC IIPONU3BOJACTBO

[IpucBanBaemas kBanudukanus (CTEIeHb)

bakanasp

dopma 00yueHust

o4yHasAa

INoa(wsr) Habopa 2025

*Pabouast mporpaMMa JIUCIUILTMHBI (MOYJIs) aJanTUPOBaHa JUIsl HHKIIO3UBHOTO 00y4YeHHS WHBAIUIOB U
JIMII C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10POBbS

Yemasa0unack 2025 r.
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Pabouas nporpamma no gucuMmiInHe '"'YnpasieHue NpoeKkTaMu'', HAaNpaBJieHUe NOATOTOBKHU
(cnenuaiabHOCTh) 27.03.02 YnpaBinenue kayectsoM, HanpasienHocts (pouis) Ynpasienue
npoueccamu 1 depexxauBoe Npou3BoAcTBo, @®opma o0yyeHnus ouHas, I'on Hadopa 2025

ITpopekTop 1o yueOHOl padoTe yTBepxkaeHo 24.02.25 A.A. CanamatoB

Y4eHBIM COBETOM HHCTUTYTAa SKOHOMUKH 0Tpacnel71, OusHeca AIMUHUCTPHUPOBAHUA

[Tporoxon 3aceqanust Ne 6 ot 20.01.2025

[Ipencenarens YdeHoro coBera
MHCTUTYTa SKOHOMHUKH OTpaciiei,

Ou3HEeCca M AIMUHHCTPUPOBAHHMS COITIaCOBaHO 1O. 11I. KankaeB
3aceganuem kadeapbl IKOHOMUKH O0TPAC/Ieil U PHIHKOB

[Tporokon 3aceqanus Ne 8 ot 20.01.2025

3aBenyromui kapenpoi COIIacOBaHO J.C. benn

ABTOD (COCTaBUTEIIH) T.A. Iletposa

CTpykTrypa pa6oueii mporpaMmbl c00TBeTCTBYeT mpukasy pekropa ®I'bOY BO «Ueal'¥» ot «13»
anpeas 2021 r. Ne 247-1



MHMNHOBPHAYKHU POCCUN
\" denepanbHOE rocyJapcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOEe
@ YUPEKIECHHUE BBICIIET0 00pa3oBaHUs

«Uensabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Henl'Vy»)

Pabouas nporpamMma qUCHUILIMHEL 'Y IpaBieHHe IpoeKTaMu'" [0 HaIpaBiIeHUIO IOATOTOBKH (crenuansHocTH) 27.03.02
"V1pasieHne kauecTBOM' HalpaBIeHHOCTH (IpoduiTio) YIpasieHue mpoueccaMu 1 depeximBoe npoussoictso PI'BOY cTp. 2
BO «Henl'V»

Conep:xanue

1. [emn oCBOCHUS TUCIIMIUIAHBI

2. Mecrto aucuumunssl B cTpykType OITOII

3. Komnetennuu o0y4arorerocs, popMUPyEeMbIe B PE3YIbTATE OCBOSHUS TUCITUTIITUHBI
(Momyst)

4. O6beM AUCIUTIIMHBI (MOTYJIS)

5. CtpyKTypa U cofiepaHue AUCIUIUIUHBI (MOJTYJIS)

6. ®oH/1 OLIEHOYHBIX CPEJICTB

6.1. IlepeyeHb BUIOB OLICHOYHBIX CPEJICTB

6.2. TunoBble KOHTPOJBHBIE 33JaHUSI U MHbIE MAaTepUabl ISl TEKYILEH aTTeCTalluu
6.3. TunoBbie KOHTPOJILHBIE BOMPOCH M 3aIaHUS TSI TPOMEKYTOUYHON aTTECTAI[UU

6.4. Kputepuu olieHUBaHUS

7. YuebHO-MeToanuecKoe U MH(POPMAITMOHHOE 00eCTICUCHUE TUCITUTIIIMHBI (MOTYJIs)
7.1. PekoMeHayemas iurepartypa

7.2. llepeuenb pecypcoB HHOOPMAITMOHHO-TEICKOMMYHUKAITUOHHOM cetr "MHTepHeT"
7.3. Ilepeuenb nHPOPMAITMOHHBIX TEXHOJIOTUN

8. MaTepraibHO-TEXHHUECKOE 00EeCTICUeHNE TUCITUTIITUHBI (MOTYJIs)

9. Meroaunueckue ykazanusi 111 0Oy4aronIuxcst o OCBOCHUIO AUCIUIUTMHBI (MOTYJIS)
10. CnienirasibHbIE YCIIOBUSL OCBOSHUS AUCIUIUIMHBI 00YYarOUIMMUCS ¢ MHBATUIHOCTBIO U
OrpaHUYEHHBIMHU BO3MOKHOCTSIMU 3/10POBbBSI

© OI'bOY BO «Yenl'V»




MHMNHOBPHAYKHU POCCUN
\" denepanbHOE rocyJapcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOEe
YUPEKIECHHUE BBICIIET0 00pa3oBaHUs

«Uensabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Henl'Vy»)

Pabouas nporpammMa qucHUIUTHHGI 'Y IpaBIeHHe IPOeKTaMK'"' 110 HAIPaBJICHUIO NOATOTOBKH (crenuanbHocTH) 27.03.02
"VipasieHne kauecTBOM' HalpasIeHHOCTH (IpoduiTio) YIpasieHue npoueccaMu 1 oepeximaoe npou3soactso PI'bOY cTp. 3
BO «Henl'V»

1. HEJIX OCBOEHUA NTUCHUIIIMHBI

HCJ'ILIO OCBOCHUS AUCHUIUIMHBI ABJIACTCSA U3YYCHUC 06y‘{aIOHII/IMI/IC$[ Q)yHﬂaMeHTaJ'ILHBIX HOHO)KCHHﬁ, OCHOBHBIX METOO0B U
HWHCTPYMEHTOB YIIPABJICHUS KOMMEPYCCKUMHU U COMUAJIBHBIMU IPOCKTAMHU, & UMEHHO - COACPKaHUEM, CPOKaMH, KAYCCTBOM,
CTOMMOCTBIO, pUCKaAMU, KOMMYHUKAIIUSIMHU, Y€JIOBECUCCKNMHU peCypCaMu, KOH(l)J'II/IKTaMI/I, 3HAHHUSAMU IIPOCKTA.

33}1&‘{1/1 HU3YyUCHUS JUCHUIIIINHBL ((praBJIeHI/Ie IIPOCKTaMMU»:

-JIaTh 00y4YaroIUMCes Ty0oKHe hyHIaMEHTaIbHBIE TEOPETUUCCKHE U IIPAKTUYCCKHE 3HAHNUS, YMEHUSI M HABBIKU B 00JIACTH YIIPABICHUS
[POSKTaMHU;

-c(hOpMHUPOBATH Y HUX YYBCTBO OTBETCTBEHHOCTH 32 0OOCHOBAaHHOCTh ITPUHUMAEMBIX

YIPaBIEHUIECKUX PEUICHHH;

-I3y4CHUEC OCHOBHBIX ITPUHIUIIOB pa3pa60T1<H KOHICIIIUA U ueneﬁ IIPOCKTAa, a TAK¥KE

COBPEMCHHBIX IPOTPAMMHBIX CPEACTB U I/IH(bOpMaI_II/IOHHLIX TeXHOJ’IOFHfI, HCIOJIb3yEMBIX B YIIPABJICHUHN IIPOCKTAMU;

-OCBOCHHUE OCHOBHBIX METOJAOB IIPOCKTHOT'O aHaJIn3a, OCHOB COLIMAJIBHOT'O MPOCKTUPOBAHUA U MATEMATHICCKUM arrapaTroM OLCHKH
3(1)(1)€KTI/IBHOCTI/I 1 pUCKa IIPOCKTOB,

-(opMHpoOBaHUE NTPAKTHIECKUX HABBIKOB B YIPABICHUH IPOEKTAMH U HCIOJIb30BaHUN

TMAaKETOB NPUKIAAHBIX NPOrpaMMm ULl YIIPABJICHUS IIPOCKTAMU.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OIIOII

Huka (pazngen) OITOIT: K.M.02.01

2.1 TpeGoBaHus K IPeABAPHTEIbHON MOAT0TOBKe 00y4YalOIerocs:

MeHeKMEHT

2.2 JIncuMnJIMHbI M MPAKTUKH, JJIS KOTOPbIX 0CBOEHME JaHHOI JTMCUHUIIMHBI (MOYJIs1) He00X0IMMO KaK NpeallecTByolee:

[IpenaumniomMHas npakTuka

HO,HI‘OTOBK& K IIpOoueAype 3allUThI U 3alllUTa BBIHyCKHOﬁ KBaJ’IPI(bPIKaHPIOHHOﬁ pa6OTI>I

3. KOMIIETEHIIMHX OBYYAIOIIETI'OCs, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCITUIIJINHBI
MOoAayJis)

YK-2: Cnoco0eH onpeaejsaTh KPYyr 3a1a4 B paAMKAaX IOCTABJICHHOI 1eJM U BLIOHPATh ONTHMAJIbLHbIE CIIOCO0bI UX PellleHus,
HCXO/sl U3 IeHCTBYIOLIMX NPABOBBIX HOPM, HMEIOLIUXCSI PeCYypPCOB M OrpaHH4eHu it

3HaTh:

OnpenenHeT OTarlbl )KU3BHCHHOT'O IIUKJIA ITPOCKTA U BBICTPANBACT IOCIICAOBATCIBHOCTD UX pCaIn3aluu.

YMeTh:

. ©opmynupyet npobiieMy, Ha pPelleHUe KOTOPOH HalpaBIIeH NPOEKT, TPAMOTHO OINPEAEIAET elb IPOEKTa.

Baagers:

[TpoexTupyer pemeHne KOHKPETHBIX 3a/1ad MPOEKTa, BEIOMPast ONTHMAJBHBIN CIIOCO0 MX PEeIICHUS.

YK-4: Cnoco0eH oCcyLIecTBJISITH 1eJ0BYH0 KOMMYHHMKAI[UIO B YCTHOH U MMCbMEHHOI (hpopMax HAa rocy1apcTBEHHOM fI3bIKe
Poccuiickoii @egepannu 1 ”HOCTPAHHOM(BIX) A3bIKe(AX)

3HaTh:

Hmeet npencTaBieHue o MpaBuiax U NPUHIMIAX JEIOBOH YCTHON M MNCbMEHHOW KOMMYHHMKAIIMN HA TOCYAapPCTBEHHOM SI3BIKE
Poccuiickoiit denepanuu 1 THOCTpaHHOM(BIX) S3bIKe(aX)

YMeTb:

JleMOHCTpHUpYET yMEHHE OCYIIECTBIIATH JICIOBYI0 KOMMYHHKAIIMIO B YCTHOM U MUCbMEHHO# (hopMax, UCIIOIb30BATh METOIbI U HABBIKU
JIEJIOBOTO OOIIEHHS

Baagern:

VmeeTt HaBBIKH JIEJIOBOTO OOILIEHUS HA TOCYAapCTBEHHOM s3blke Poccuiickoit @enepanun u mHOCTpaHHOM(BIX) sI3bIKE(ax)

B pe3yabTaTe 0OCBOCHMS JUCHUIIJIMHBI 00y4YalOLIUiics A0/ KeH

© OI'bOY BO «Yenl'V»




DU

MUMHOBPHAVYKHN POCCUN

DenepanbHOE rocyJapcTBEHHOE O10/KETHOE 00pa3oBaTeIbHOE
YUPEXACHUE BBICIIETO 00pa30BaHUs

«Yenabunckuii rocynapctseHnbiil yausepeuret» (PI'bOY BO «Henl'V»)

Pabouas nporpamMma qUCHUILIMHEL "YIpaBieHne IpoeKTaMu'" [0 HaIpaBiIeHUIO IIOATOTOBKH (crenuansHocTH) 27.03.02
"VipasieHne kauecTBOM" HalpaBIeHHOCTH (Ipod o) YpasieHue npoueccamMu 1 6epexiisoe npou3soactso @I'bOY

crp. 4
BO «UHenl'Y»

3.1

3HaTh:

3.1.1

- 0 3aKOHOMEPHOCTSIX OOILICHUS B KOJJICKTUBE HA OCHOBE MPUHSATHIX MOPATBHBIX H TIPABOBBIX HOPM; JTAITbI
KOJIJICKTUBHOW pa0OThl M KX 0COOEHHOCTH

3.12

- IIPOLIECCHI ¥ CTAHAPTHI YIPABICHUS IPOEKTAMH ; COBPEMEHHbIE METObI YIIPaBJIEHHsI IPOSKTaMU

3.13

-TpaBUJjIa U IPUHLUIIBI BEIEHHsI IEJI0BOM YCTHON M MUCbMEHHONH KOMMYHUKAIH

3.14

-TIIPUHLUIIBI U METO/IbI OLIEHKHU 3(P(hEeKTUBHOCTH KaHAJIOB MPOIaXK, CHOCOOBI MAPKETHHTAa KPEJUTHBIX ITPOAYKTOB C
LIEJIBIO TIOCJIEAYIOIIEro NPUHATHS YIPaBIEHYECKUX PELIeHni

3.2

YMeTh:

321

- TOJIEPaHTHO B3aMMOJEHCTBOBATH C IPYTHMMH B IPOLECCE PELICHHS 3a/1au Ha IPo(eccrnoHaTbHOM yPOBHE;
OpraHH30BaTh MAIYIO IPYIITy ¥ paboTaTh B HEH

322

- OpeaACATh (baKTOpI)I, BJIMAIOIMHNC Ha MPOCKT,; OLCHUBATDL PE3YJIbTAThl peain3aliii IIPOCKTOB U (1)213 yhpaBJIC€HUS UMH

323

-OCYIIECTBJIATH JISJIOBYI0O KOMMYHUKAIUIO HA PYCCKOM U MHOCTPAHHOM SI3bIKE

324

-OLIEHUTH 3 (PEKTUBHOCTH KaHAJIOB MPOAAXK, CIIOCOOBI MApKETHHTa KPEIUTHBIX IPOAYKTOB C LIEJIBIO ITOCIEAYIOLIET0
MIPUHATHSA YIIPABICHYECKUX peIIeHUN

33

Baagers:

33.1

- BJIEMEHTapHBIMU HaBbIKAMH KOJUIEKTUBHON pabOThl; HAaBBIKAMHU M IPUEMaMHU paOdOTHl B MaJIO IpyIiIie ¢ y4eToM
CUTYyalluu

332

- HaBBIKAMH OPTaHU30BBIBATE AEATEIBHOCTD MAJION IPYIIIBI, CO3IAHHOM sl pa3pabOTKU U peann3aliy IPoeKTa ( B TOM
YKCJie HA MHOCTPAHHOM SI3bIKE); METOJaMU OLEHKH A(PPEKTHUBHOCTH MPOEKTa

333

-HaBbIKaMH1 OLICHKH B(b(l)eKTI/IBHOCTI/I KaHaJIOB NPOJABHMIKCHUS U IIPOBECACHUA MAPKETUHI'a KPCAUTHBIX IIPOAYKTOB

4. OFbEM JUCIUILIMHBI (MOIY.JIST)

O6Lwasn TpyooemMKocTb

93ET

B TOM YHCIJIC :

Yacos 110 yueOHOMY ILIaHY :

ayJUTOPHBIC 3aHATHUS :
caMOoCTOsTeNIbHAas paboTa :
9acoB Ha KOHTPOJIb
KoHTakTHas pabora: 130,3

324 Buasl KOHTpoOJIL B ceMecTpax:
110 JK3aMeHbI 7
157,7 3a4eThl 6

36 KypcOBBbI€ paboThI 7

HKP: 20,3
5. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHbBI (MOAYJIST)
Kon HaumeHnoBaHue pa3jiesioB U TeM /BUJ 3aHATHUS/ Cemectp | YacoB Jlutepatypa
| 3aHATHS [ Kvpc
Pa3gen 1. pazaen 1: YIIPABJJEHUE IPOEKTAMU: KOHIENIUA U
METOJ10.J0Irust
1.1 Tema 1. [ToHATUS «TIPOEKT» U «yIpaBlieHUue mpoeKkramu /JIex/ 6 2 J1.1J11.2J11.3
J1.4J12.1 J12.2
€]
1.2 tema 1. [ToHATHS «TIPOEKT» U «ynpaBieHue npoektammy /TIp/ 6 2 JI1.1J11.2 J11.3
J1.4J12.1 J12.2
1.3 TeMa 1. [ToHATUS «IIPOEKT» U «ynpaBieHue npoekramu» /Cp/ 6 10 J1.1J11.2J11.3
J1.4J12.1 J12.2
1.4 Tema 2. Metozonorust yrpasieHus npoekramu /JIex/ 6 1 JI.1J11.2 J11.3
J1.4J12.1 J12.2
1.5 Tema 2. Merogonorus ynpasieHus npoekramu /Cp/ 6 10 J1.1J11.2J11.3
J1.4J12.1 J12.2
1.6 Tema 3. CtannapTsl ynpasieHus npoektamu /JIex/ 6 1 JI.1J11.2 J11.3
J1.4J12.1 J12.2

© ®I'bOY BO «Yenl'V»




MUHOBPHAVYKHN POCCUUA
\" ®denepanbHOe rocyIapcTBEHHOE OI0KETHOE 00pa3oBaTeIbHOE
@ YUpEKIECHHUE BBICIIET0 00pa3oBaHUs

«Uensabunckuii rocynapcrsennslil yausepcurer» (PI'bOY BO «Henl'Vy»)

Pabouas nporpamMma qUCHUILIMHEL "YIpaBieHne IpoeKTaMu'" [0 HaIpaBiIeHUIO IIOATOTOBKH (crenuansHocTH) 27.03.02
"VipasieHne kauecTBOM" HalpaBIeHHOCTH (Ipod o) YpasieHue npoueccamMu 1 6epexiisoe npou3soactso @I'bOY cTp. 5
BO «Henl'V»

1.7 Tema 3. Ctanpaptsl ynpasienus npoexramu /Cp/ 6 10 J1.1J11.2J11.3
J1.4J12.1 J12.2

1.8 Tema 3. Cranpapts! ynpasieHus npoexramu /I1p/ 6 4 J1.1J11.2J11.3
J1.4J12.1 J12.2

1.9 teMma 4. [IpoekT kak cucrema. CHCTEMHBIN OAXO K YIPABICHUIO POSKTaMH 6 1 JIT.1JI1.2 J11.3
/J1ex/ J1.4J12.1 J12.2

1.10  |rema 4. IIpoext kak cuctemMa. CUCTEMHBIN IOAXO/ K YIIPABIEHUIO IPOEKTaAMU 6 2 J1.1J11.2J11.3
Mp/ J1.4J12.1 J12.2

1.11  |rema 4. IlpoexT xak cucrema. CHCTEMHBII MOAXO K YIPABICHHUIO MPOSKTaAMH 6 10 JIT.1J11.2 J11.3
/Cp/ J1.4J12.1 J12.2

1.12  |rema 5. Llenu npoekra. TpeOGosanus k npoexty /JIex/ 6 1 JI.1J11.2 J11.3
J1.4J12.1 J12.2

1.13  |rema 5. Llenu npoekra. TpeOGosanus k npoekty /I1p/ 6 2 JI.1J11.2 J11.3
J1.4J12.1 J12.2

1.14  |rema 5. llenu npoekra. TpeGosanus k npoekty /Cp/ 6 10 J1.1J11.2J11.3
JI1.4J12.1 J12.2

1.15 |rema 6. OkpyxeHHe NpoeKTa. Y4acTHUKH npoekra /JIek/ 6 1 JI.1J11.2 J11.3
J1.4J12.1 J12.2

1.16  |rema 6. OkpyxeHHe poekTa. YdyacTHUKH npoekta /T1p/ 6 4 JI.1J11.2 J11.3
J1.4J12.1 J12.2

1.17  |rema 6. OKpyxeHHEe pOeKTa. Y4yacTHUKH rpoekTa /Cp/ 6 10 JI.1J11.2 J11.3
J1.4J12.1 J12.2

1.18 |Tema 7. XKuzHeHHblil nuki nmpoekTa /Jlex/ 6 2 JI.1J11.2 J11.3
J1.4J12.1 J12.2

1.19  |Tema 7. )Kuznennsiii nukn npoexra /I1p/ 6 4 JIT.1 JI1.2 J11.3
J1.4J12.1 J12.2

1.20  |Tema 7. XXusznennslit uuki npoekra /Cp/ 6 6 JI.1J11.2 J11.3
J1.4J12.1 J12.2

1.21 |Tema 8. CounansHoe npoekTupoBanue. /JIex/ 6 1 JI.1J11.2 J11.3
J1.4J12.1 J12.2

1.22  |Tema 8. CounansHoe npoekrupoBanue. /IIp/ 6 4 JIT.1 J11.2 J11.3
J1.4J12.1 J12.2

1.23  |Tema 8. CounansHoe npoektupoBanue. /Cp/ 6 6 JI.1J11.2 J11.3
J1.4J12.1 J12.2

1.24  |rema 9. DKOHOMHYECKHE acleKThl mpoekTa /JIex/ 6 2 JIT.1 J11.2 J11.3
J1.4J12.1 J12.2

1.25 |rema 9. DkoHOMHUECKHE acneKThI mpoekTa /TIp/ 6 4 JI.1J11.2 J11.3
J1.4J12.1 J12.2

1.26  |rema 9. DxoHOMMYECKHE acleKThl npoekTa /Cp/ 6 9,3 J1.1J11.2J11.3
JI1.4J12.1 J12.2

1.27  |Tema 10. IIpaBoBble popMbl Opranu3anyy OusHeca U pa3pabOTKa IPOEKTOB 6 1 J1.1J11.2J11.3
/J1ex/ J1.4J12.1 J12.2

1.28 |Tema 10. [IpaBoBbie popMbI OpraHu3anuu OU3Heca U pa3paboTKa MPOEKTOB 6 2 JI.1J11.2 J11.3
Mp/ J1.4J12.1 J12.2

1.29 |Tema 10. IIpaBoBble popMbl Opranu3anuy OusHeca U pa3pabOTKa IPOEKTOB 6 2 J1.1J11.2J11.3
/Cp/ J1.4J12.1 J12.2

1.30 |Tema 11. [TnanupoBanue npoekra /Jlex/ 6 3 JI.1J11.2 J11.3
J1.4J12.1 J12.2

1.31 |Tema 11. IInanupoBanue npoexra /IIp/ 6 2 J1.1J11.2J11.3
J1.4J12.1 J12.2

1.32  |Tema 11. [Tnanuposanue npoekra /Cp/ 6 10 JI.1J11.2 J11.3
J1.4J12.1 J12.2

1.33  |MuauBuayanbHble KOHCYJIBTAIMH, TEKYIIUi KoHTpoab /UKP/ 6 4,7 JIT.1 J11.2 J11.3
J1.4J12.1 J12.2

© ®I'bOY BO «Yenl 'Yy




MUMHOBPHAVYKHN POCCUN

DenepanbHOE rocyJapcTBEHHOE O10/KETHOE 00pa3oBaTeIbHOE
YUPEXACHUE BBICIIETO 00pa30BaHUs

«Yenabunckuii rocynapctseHnbiil yausepeuret» (PI'bOY BO «Henl'V»)

DU

Pabouas nporpamMma qUCHUILIMHEL "YIpaBieHne IpoeKTaMu'" [0 HaIpaBiIeHUIO IIOATOTOBKH (crenuansHocTH) 27.03.02

"Vpasienne kauecTBoM" HanpasiIeHHOCTH (podtio) YpasieHue nporeccamu 1 OepesxiiBoe npoussoactso GPI'EOY cTp. 6
BO «Henl'V»
Pasaen 2. PA3JIEJI 2 YIIPABJIEHUE PEAJIM3ALIMEN ITPOEKTA U
ET'O 3ABEPHIEHUE
2.1 Tema 12. YnpapieHue KOMMyHUKaIUIMU IpoekTa /Jlex/ 7 2 J1.1J11.2J11.3
J1.4J12.1 J12.2
2.2 Tema 12. YnpaBieHue koMMyHUKausiMu nipoekra /TIp/ 7 2 JI.1J11.2 J11.3
J1.4J12.1 J12.2
23 Tema 12. YrpasneHue KoMMyHUKanusamMu npoexra /Cp/ 7 16 J1.1J11.2J11.3
J1.4J12.1 J12.2
2.4 Tema 13. Ynpasnenue usmenenusimu. Koutposs peanuzanuu npoekra. /Jlex/ 7 8 JIT.1J11.2 J11.3
J1.4J12.1 J12.2
2.5 Tema 13. Ynpasnenue u3menenussMu. Kontpons peanusanuu npoexra. /IIp/ 7 8 J1.1J11.2J11.3
J1.4J12.1 J12.2
2.6 Tema 13. Ynpasnenue usMeHeHUsAMHU. KOHTpOJIb pean3aluy IpoeKTa. 7 16 J1.1J11.2 J11.3
/Cp/ J1.4J12.1 J12.2
2.7 Tema 14.Ynpasnenue kauecTBoM npoekra /JIex/ 7 8 JI.1J11.2 J11.3
JI1.4J12.1 J12.2
2.8 Tema 14. Ynpasnenue kauectBoM npoexra /IIp/ 7 6 J1.1J11.2J11.3
J1.4J12.1 J12.2
2.9 Tema 14. YnpasneHue kauectBoM npoekra /Cp/ 7 16 JI.1J11.2 J11.3
J1.4J12.1 J12.2
2.10  |Tema 15. JlorucTuka mpoekTa U ynpasiaeHue KOHTpakTamu /JIex/ 7 8 J1.1J11.2J11.3
J1.4J12.1 J12.2
2.11 |Tema 15. JlorucTika mpoeKTa u ynpasieHue KoHtpakramu /I1p/ 7 8 JI.1J11.2 J11.3
J1.4J12.1 J12.2
2.12  |Tema 15. JlorucTuka npoexra u ynpasiaeHue KoHTpakTamu /Cp/ 7 11 J1.1J11.2J11.3
J1.4J12.1 J12.2
2.13  |Tema 16. 3akpbiTue npoekta. OCHOBHBIC poueayps! /JIex/ 7 6 JI.1J11.2 J11.3
J1.4J12.1 J12.2
2.14 |Tema 16. 3akpeiTue npoekra. OcHOBHBIE mpotieypsl /TIp/ 7 8 JI1.1J11.2 J11.3
J1.4J12.1 J12.2
2.15 |Tema 16. 3akpeiTue npoexra. OcHoBHbIE pouenyps! /Cp/ 7 5,4 JI1.1J11.2 J11.3
J1.4J12.1 J12.2
2.16 |MupuBupyanbHble KOHCYNbTalMK, Tekymuit koutpoas /UKP/ /UKP/ 7 15,6 JI.1J11.2 J11.3
J1.4J12.1 J12.2

6. ®°OHJI OHEHOYHBIX CPEJICTB

6.1. IlepeyeHb BU/IOB OLIEHOYHBIX CPeJCTB

IIpomeskyToUHBIN TECT
Bompocsl 1 TecT Ha 3a4eT, 9K3aMeH
IIpakTnueckue 3amaun

6.2. TunoBbie KOHTPOJIbHBbIC 3aJaHUA U UHbI€ MaTepHUaJibl 1JIs1 TeKyI].leﬁ aTrecrauuu

Bamava 1.

IIpoekT A umeeT KanuTainbHbIe BiIoxeHus B 65000 pyo0., a 03KugaeMble YUCThIC JICHEKHBIC
noctymienus cocrapisitoT 15000 py0. B rox B TeueHue § JeT.
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a) Kaxkoit nepuos okynaeMocTd 3Toro npoexra?

0) AnpTepHaTHBHAS JOXOXHOCTE paBHa 14%. KakoBa uucras mpuBegeHHas CTOUMOCTB?

B) BHyTpeHHs1 HOpMa 1OXOAHOCTH?

r) Uunekc noxoaHoctu?

Bamava 2.

[IpoekToM mpemycMoTpeHo nmpruodpereHre MaluH 1 000opyaoBanus Ha cymmy 150000 y.e..
WHBecTUIMU OCYIECTBIISIOTCSA PaBHBIMU YacTsMU B TeUEHUE ABYX JIeT. Pacxo/pl Ha oIiaTy Tpyna
cocrasisitoT 50000 y.e., matepuansl — 25000 y.e.. [Ipeamonaraemeie JOXOABI OKUAAIOTCS BO
BTOpO#i roa1 B 00beme 75000 y.e., Tperuii - 80000 y.e., uerBeptsiii - 85000 y.e., natsrii - 90000 y.e.,
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nrectoif - 95000 y.e., ceapmoii - 100000 y.e. Ouenute 1e1ecoo0pa3HOCTb IPOEKTA MIPU LIEHE
kanuTana 12% u ecny 9T0 He0OXOAUMO MPEIIOKHUTE MEPHI 110 €T0 YIYUIICHHIO.

3amaya 3

MarpudHas CTpyKTypa opraHu3alyy 0ojee MporpeccuBHa, 4eM opranusannonHas. Ecmu

9TO TakK, TO B HUpMe BOSHUKAIOT OJHOBPEMEHHO JIBE BETBH BiacTH. KakoBO MpaBUIBHOE PEIICHUE
Juts Takoi cutyanuun? ONpeAenuTe MeCTO KaXI01 U3 CTPYKTYP B KHU3HENSSATENLHOCTH (GUPMBL, a
TaKOKe PaMKU VIS €€ IPUMEHEHHSI.

3amaua 4

W3BecTHO, 4TO AEATEIBHOCTD JII0O0TO NPEeIIPHUATHS HallpaBiIeHa Ha JOCTIDKEHUE

oIpesieNIeHHBIX 1eneil. JIroboe NpeanpusTHe OrpaHUYeHO IT0 BPEMEHHU CBOETO CYIIECTBOBAHHS.
Haxoner, ycriemHsle NpeanpusaTH BCETAa YHUKAIBHEI 110 IPOAYKTaM, ycIyram Jinbo 6m3HecMonensiM. MO>KHO JIM CKa3aTh, 4TO JI000e
npeAnpusiTue sBiseTcs nmpoekrom? Eciu na—mouemy?

Ecnu Her —xakue orpaHnyuBaromue HakTopsl cIeayeT BBECTH B JaHHBIC YTBEPKICHHUS?

Bamaya 5

Bank «bammMamkpeanT» paccMaTpyuBaeT BOZMOXKHOCTh (PMHAHCUPOBAHMS IIPOCKTA I10
MPOM3BOJICTBY JABUTATENCH Il MUHH-TPAKTOPOB Ha MECTHOM MAIIMHOCTPOUTEIHHOM 3aBOJIE O
HEMELIKOI TeXHOJOTHHU (paHbIIe OHU UMIIOPTHPOBAIHCH). [I0TpeOHOCTh (PMHAHCHPOBAHUS JAHHOTO
HPOEKTA COCTABIIET 556 THIC. TOJIL. JIOKYMEHTBI, IPEACTABICHHBIEC B OaHK, TOBOPAT O
MIEPCTIEKTUBHOCTH M XOPOIIEeil MPUOBIIIBHOCTH MPOEKTA.

PykoBOJICTBO OaHKA CKIIOHHO IIPUHATH IOJIOXKUTEIBHOE PEIICHUE 10 HOBOY €T0
(bUHAHCUPOBAHMS IPH YCIOBHUU pa3pabOTKU U OCYIIECTBICHHMS IIJIaHa [0 KOHTPOJIO 32
peanuzanueit npoekra. Kakue MEpONPHATHS IO CHIXKESHHIO POSKTHBIX PHUCKOB U KOHTPOJTIO 32
peann3anueii mpoekta Ber MoxkeTe peioKuTh?

3agaHue 5.
MpuaymaiTte coumanbHbii NPOeKT. PaspaboTaitTe nacnopT couManbHOro NpoeKkTa. MpoBeanTe CpaBHEHME C KOMMEPYECKUM
npoekTom. MpeanoKnTe NCTOUHMKM GOPMUPOBAHUA PECYPCOB COLMANbHOMO NPOEKTa.

[IpumepHBIi TPOMEKYTOUHBIA TECT

1. TInanupoBaHUe MPOEKTa HAYUHACTCS C MPOLECAYPHI:

aHaJIM3 ¥ OLIEHKA BBITIOIHEHUS padoT;

omnpeiesieHue 1eNeil MpoeKTa U coctaBa padoT;

pacuet pacrucanus (Onpe/esieHHe CPOKOB BIMOIHEHUS paboT);

CpaBHEHHE TEKYIIEero paciCaHKsl U JAHHBIX [0 PeCypcaM C AUPEKTHBHBIM IPaHUKOM.
2.YT10 MOHMUMAIOT MOJ] YIIPABJICHUEM MPOCKTaMu?

JIeITeNLHOCTh YIIPABIEHYECKOTO NIEPCOHAa MPOSKTa;

MPUIOKECHUE 3HAHUI, HABBIKOB, METOJIOB M CPEJICTB K paboTaM MpOeKTa Jist
JOCTHKEHHS 1IeJIeH MTPoeKTa MpH COOMIOAEHUN WM NPEBBILICHNH NOTpeOHOCTEH Mt
OKUIIAHUH yIaCTHUKOB IPOCKTA;

yIpaBsJeHHe IePCOHAIOM, BOBJICUYEHHBIM B PEaIH3aIMIO IIPOCKTa;

yIpaBiIeHHE CPOKAMH, CTOUMOCTBIO, PHCKaMH, KAY€CTBOM, H IPYTUMH MapaMeTpaMu
MIPOEKTA;

(bopMupoBaHHe BO3ICHCTBUI, 00SCIICUNBAIONINX PEATU3ANNI0 HAMEUCHHBIX [UIAHOB.
3. ITox mpoeKTOM B METOOJIOTUH YIPABICHUS IPOEKTAMH IIOHUMAETCS

KOMIUTEKC (PMHAHCOBOI JJOKYMEHTAIIUH IO TIPOEKTY;

KOMIUTEKC pabodeii JOKyMEeHTalNY;

KOMILTEKC B3aUMOCBSI3aHHBIX MEPONPHATHH, PeTHA3HAYCHHBIX JUISl TOCTHKECHHS B
TEUeHHE 3aJaHHOTO NEPHOo/ia BPEMEHHU U NPH YCTaHOBIEHHOM OI0/DKETE MTOCTaBICHHBIX
LCCH;

KOMIUTEKC ITPOEKTHO-CMETHOM TOKyMEHTAaLUH.

4. Yto mpou30MIeT, eCiu 3aIepkKaTh pabOThl KPUTHUECKOTO MyTH?

3aJIepIKKa BCETO IPOCKTa;

3ajiepiKKa IPYrux pador;

3a7ieprKKa rocieHel paboThl MPOEKTa;

HHUKAKUX U3MEHEHUIA He OyIeT.

27

5. Bpems, Ha KoTopoe paboTa MOXeT OBbITh 3a/iepKaHa 0e3 3a/IepKKH paHHEero cTapTa ee
MocJeyoUmx padoT, 3T0:

pe3epB pabOTHI ¢ OTKPBITHIM KOHIIOM;

OTPHILATENILHBIN CIIBHT;
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MOJUTHICCKHUE;
MIPUPOJHEIE;

COLIMAJIBHBIC,

TEXHOJIOTHYECKNE;

SKOHOMHYECKUE.

7. Eciy 1s1st BBIOpaHHOW pabOoThI TUT AeATeTbHOCTH «DHKCUPOBAHHOE KOJIHYESCTBO» H
nobaBiseTcs Ipyroi pecype Ha Ty ke paboTy, TO KaKHue JaHHBIE H3MEHSTCS?

WCXOJHAs JUTUTEILHOCTD;

IUTAaHOBAsI HHTCHCUBHOCTD;

IUIAHOBAsI HHTCHCUBHOCTD U JUTUTENBHOCTB;

IUTAHOBOE KOJIMYECTBO.

8.UT0 BKIIOYAOT B MPOLIECC YIPABICHHUS IPOSKTOM 110 BPEMEHHBIM MapaMeTpam?

IpoLece IIAHUPOBAHMS IPOCKTA IT0 BPEMEHHBIM [TapaMeTpaM, BOIUIOIICHNE HAEeH MIPpoeKTa 1o
BPEMEHHbBIM MapaMeTpam, aHaJi3 Pe3yJIbTaTOB BBIMOIHEHHS IPOSKTA MO

BpPEMEHHBIM [TapaMeTpamM, KOPPEKTUPOBKA JEHCTBHI B BBIIIOJIHCHUH NPOEKTa N0 BPEMEHHBIM
napaMeTpam;

KOHLETILIMS YIIPABJICHHS IPOSKTOM [0 BPEMEHHBIM IapamMeTpaMm, KaJeHAapHOE IIIAHUPOBAHNE
MPOEKTa, KOHTPOJIb BHITIOJHEHUSI MPOEKTA M0 BPEMEHHBIM MapaMeTpaM, aHalnu3 U PeryJIHpOBaHUe
Iporecca BEIMOIHEHHS IPOSKTa II0 BPEMEHHBIM NTapaMeTpaM, 3aKpBITHE YIPABICHUS IPOESKTOM
M0 BPEMEHHBIM ITapaMeTpam;

IUTAaHUPOBAHHUE, MHULIUATM3ALMS, Pean3aliis, 3aBepluIeHIe IPOEKTa 110 BPEMEHHBIM ITapaMeTpaM;
yIpaBieHHE IPOSKTOM [0 BPEMEHHBIM ITapaMeTpaM, KaJleHJapHOe IAHUPOBAHKIE MPOCKTa,
OyXraiTepcKuil ydeT MpoeKTa, aHAIN3 U PeryIUpOBaHNe MPOEKTA, 3aKPBITHE IPOCKTa 10
BPEMEHHbBIM MapaMeTpaM.

9. Uto Takoe paborta npoekra?

NIESITEIHOCTD MO JOCTHXKEHHUIO SJIEMEHTAPHBIX LeNIel MPOSKTa;

JIeITeNbHOCTh YYaCTHUKOB IIPOEKTa,;

3aIIaHUPOBaHHbIC ICHCTBYS;

MHUHUMAaJbHBIH 2nemMeHT WBS ;

3JIEMEHT NPOEKTa Ha UCIIOJIHEHWE KOTOPOT0 HA3HAYAIOTCS PECYPCHI.

10.Kputnueckuit myTh — 3TO...

HanboJiee ITMHHBIA HePEPhIBHBIN MyTh paboT B IPOCKTE;

HaunboJiee KOPOTKHI MyTh paboT MPOEKTa;

MPOTHO3 CPOKOB BBITIOTHEHUSI BCEX PabOT MPOEKTa;

yKa3aTelb KIIOUEBBIX BEX IIPOEKTA.

[IpumepHBIif KOMIUIEKT 3aJaHUI

11. Yro He paccmaTpuBaeT cepa MPOSKTHOTO YIPABICHUS:

Pecypcsr;

KauecTBO MmpeocTaBIsieMOro MpoayKTa,

Croumocts, Bpemst nmpoekra ;

O6ocHOBaHME MHBECTULIAN

Pucku.

12. XKu3HeHHBI HUKII IPOEKTa — 3TO:

CTaaMs pean3allii MPOeKTa;

CTaJIMsl MPOCKTUPOBAHUS TIPOCKTA;

BPEMEHHOH IIPOMEXYTOK MEKTy MOMEHTOM 00OCHOBaHMUS HHBECTHLIH 1 MOMEHTOM, KOT/Ia OHU
OKYTIMJIUCD;

BPEMEHHOH IIPOMEXYTOK MKy MOMEHTOM IOSBICHHS, 3aPOKICHIS IPOEKTa 1 MOMEHTOM €T0
JIMKBUAAIMH, 3aBEPUICHUS;

BPEMEHHOH IIPOMEXYTOK MEKTy MOMEHTOM IOJIYYCHHMS 3aJaHUs OT 3aKa3uyMKa 1 MOMEHTOM CIa4yH
MPOEKTA 3aKa34nKy.

13. YnpaBnsieMpIMU TapaMeTpaMu IPOEKTa HE SBISIOTCS:

00BbeMBI U BUJBI paboT;

CTOMMOCTb, U3IEPKKH, PACXOJBI 110 IIPOCKTY;

BpPEMEHHbIEC MTApaMETPBI, BKIIOYAIOUINE CPOKH, MPOJAOIDKUTEIEHOCTH M PE3EPBbI BHITIONHEHUS PaboT
1 DTAIoB IPOEKTA, a TAKKE B3aMMOCBSI3U MEXKAY PaboTaMH;

pecypcsl, TpedyeMble A1 OCYIIECTBICHHS IPOEKTa, B TOM YHCJIE YeJI0BEYECKUE UIH TPYIOBbIE,
(duHAHCOBEIE, MAaTEPUATLHO-TEXHUIECKHE, a TAKXKE OTPAHUUCHUS 110 PeCypcam;

Ka4eCTBO MPOCKTHBIX PELICHUI, IPUMEHIEMBIX PECYPCOB, KOMIIOHEHTOB MIPOCKTA,;

Bce BapuaHTBI TPaBUIIBHEL
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14. KanengapHoe INIaHUPOBaHKE HE BKIIIOYAET B ceOs:

IUTAHUPOBAHUE COJIEPHKAHUS TIPOEKTA;

olpefieIeHNe NOCIEI0BaTEIbHOCTU paboT U IOCTPOEHUE CETEBOIO rpaduka ;
IUTAHWPOBAHHUE CPOKOB, JUTMTEILHOCTEH M JIOTHYECKUX CBsI3el pabOT M OCTPOCHUE AUArpaMMEI
T'anTa ;

ornpeneneHre noTpedHocTel B pecypcax (JIH01, MalllMHbl, MEXaHU3MbI, MaTEPUAJbl U T.J.)1 pacyeT
3aTpar U TPyA03aTpar 10 MPOEKTY;

omnpezeneHue ce0eCTOMMOCTH IPOJYKTa IIPOEKTa.

15. Yto siBNsIeTCSI OCHOBHOM LIETBIO CETEBOTO TUTAHUPOBAHUS:

VYnpasieHue Tpyno3arparaMu MpoeKTa;

CHuXeHue 10 MUHIMYMa BPEMEHHU PeaJIn3aliiy POEKTa;

Maxkcumu3zanyst IpuObUIH OT IIPOEKTA;

OmnpeesieHne MoCieI0BaTeIbHOCTEH BBIMOIHEHUS padoT;

MopenupoBaHue CTPYKTYpbI IPOEKTA.

16. Kako# Tun ceTeBoi TuarpaMmmsl KcIodib3yercs B cpeae MS Project:

«JlelicTBUE B y3/1ax»;

[lepexonHoi THT AUAarpaMMBI OT «IEHCTBUS Ha CTPENKaX» K «ICHCTBHIO B y3JIax» ;
[IEPT-nnarpamma;

Jwnarpamma I"anra;

Juarpamma «/leiicTBue Ha CTpeIKax».

17. IlpuHIIMT «METOIa KPUTUIECKOTO ITYTH» 3aKII0YaeTCs B:

AHaiuze BepOSTHOCTHBIX IIApaMETPOB JJIUTEIBHOCTEH 3a1a4 JIeKAIMX HA KPUTHYECKOM ITyTH;
AHanm3e BEepOSITHOCTHBIX [TapaMeTPOB CTOMMOCTEH 3a1ad;

AHanu3ze pacnucaHus 3ajay;

AHanu3ze BepOsATHOCTHBIX IapaMeTPOB CTOMMOCTEH 3aJjay JIeKaIIUX HA KPUTHYECKOM IIYTH;
AHanu3ze IIUTeNbHOCTEH 3a]a4, COCTABIAIONINX KPUTHYECKUH MY Th.

18. OcHOBHas 1eNIb «METO/1a KPUTHUECKOTO ITyTH) 3aKJIF0YAEeTCs B:

PaBHOMEpHOM Ha3HAYEHHUHU PECYPCOB Ha 33/1a4M MPOEKTa;

OnTUMU3aIMK OTHOILIEHUS JUIMTEIBHOCTH IIPOEKTa K €ro CTOUMOCTH;

CHIXEHUH U3JIEPIKEK MIPOEKTa;

MuHIMU3aIUU BOCTPEOOBAHHEIX PECYPCOB;

MuHHUMHU3AMK CPOKOB IIPOEKTA.

19. Kakast paboTa Ha3bIBaeTCsi KpUTHYECKOI:

JuTensHOCTh KOTOPOI MaKCUMalIbHA B TIPOEKTE;

CTOMMOCTh KOTOPOH MaKCHMalIbHA B IPOEKTE;

Hmerommas MakCUMaIbHBIN TOKa3aTeNb OTHOIIEHHS IIEHBI padOTHI K €€ IJIUTEILHOCTH;
PaboTa ¢ MakcUMaNbHBIMU TPYAO3aTpaTaMy;

Pabora, 1715t KOTOPOH 3a7eprKKa ee Hayaaa NPUBEICT K 3aJePiKKEe CPOKa OKOHYAHUS IPOEKTa B
LEJIOM.

20. Kakoe pacnpenenenne IMeeT KOHYECHBIN MTOKa3aTelb CpeIHEN AITUTEITFHOCTH IPOEKTa
paccunrtanHsii o metony I1EPT:

l"ayccosckoe;

Bera-pacnpenenenue;

[TyacconoBckoe pacrnipenienieHue;

HopmainsHoe pacnpeneneHue;

TpeyrosibHoe pacipenencHue .

6.3. TunoBble KOHTPOJIbHBbIC BONIPOCHI M 3alaHUA JJIAA npomemymtmoi«i aTrecrauun

KoHTponbHBEIE BOIPOCH! HA 3a4€ET, 9K3aMEH

1. IIpeanoceuiky nepexo/ia K ynpaBJIeHUIO MPOSKTaMHU. DBOJIIOLHUS Pa3BUTHSI METOAOB YIPABJICHUS IIPOEKTaMHU.

2. ITonsiTHe poekTa u ynpasieHus: NpoekToM. OTIMYUTENbHBIE TPU3HAKH NPoekTa. CorpansHOe MPOSKTHPOBAHNE.

3. ba3oBble moHATHS yrpaBiieHus npoekramu. Knaccudukanus npoektoB. OTin4ne ColHUaibHbIX IPOEKTOB.

4. Y4acTHUKHU MPOEKTA, UX Kiaccupukanus. OyHKIKU poeKTa.

5. XKuznennslit nuki npoexkra. O0bEKT U CyOBEKT yrpaBieHHs B paMKaX KOHLENIIUN YIPABICHUS IPOEKTaMH.

6. [Ipormeccel ynpaBieHus IPOSKTaMK: HHULMALNS, IVIAHUPOBAHUE, HCIIOJIHEHUE U 3aBEpLICHHE.

7. Lenu npoekra. @opMupoBaHue UIEH IPOEKTA.

8. [IpenBapuTenpHBIi aHATN3 OCYIIIECTBUMOCTH MpoeKTa. [IpesiHBecTUIIMOHHBIE NccneqoBaHus. [IpOeKTHBIN U MHBECTULIMOHHBIN
3aMBbICEIL.

9. MapkeTHHrOBbIE HCCIEOBAHMS B CTPYKTYpe (OPMHUPOBAHNS KOHIEIINY IPOEKTa: BHYTPECHHUH 1 BHELTHNI aHAJIN3.
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10. TexHUKO-?KOHOMUYECKOEe 000CHOBAHUE ITPOCKTA.

11. AHanu3 u OLleHKa PUCKOB MPOEKTA.

12. Db dexTuBHOCTS IpOEKTa, e BUAbL. [lokazaTenu a1 oueHKH 3()(HEKTUBHOCTU MIPOEKTA.

13. IlmanupoBanue npoexta. [IpuHINIB ITAHUPOBAHUS.

14. CrpykTypu3anus IpoeKTa.

15. Pa3paboTka IPOEKTHON JOKYMEHTALUK: COCTaB U IOPSAAOK pa3paboTKu.

16. OkcniepTu3a npoekra. [lopsaok mpoBeneHus SKCIEPTH3BL.

17. IIpaBoBO€ perynupoBaHUe JOTOBOPHBIX OTHOLIEHUH.

18. CtpykTypa 3aau MaTepuaIbHO-TEXHUYECKOH MOAroToBKH. Opranbl MaTepUalbHOTEXHUUECKOTO 00eCTIeYeHusI.
19. Topru 1 KOHTPAKTHI: UX KJIacCU(UKAIMA, TIOPIAJOK NPOBeIeHHs, QYHKIUHN YYaCTHUKOB, POLIEypa TOProB.
20. JloroBOpbI ¥ KOHTPAKTHI: BUJBI U CTPYKTYpa, 3aKII0UeHHE, ICIIOIHEHUE U 3aBepiieHne qorosopa. [lonstue "pecypc" mpoekra.
Knaccuduxanus pecypcoB 8 MS Project. CBoiicTBa pecypcos.

22. Kanenapu npoekra: Co3laHie U MCIIOJIb30BaHUE KaJICHIapeil Ha pa3HbIX dTamax yrnpaeieHus npoekramu B MS Project.
23. KoHTpoisb 3a Ha3HaueHHeM pecypcoB B MS Project

24. Bo3moxxHocti MS Project 1o Bu3yanu3anuu riaH-0ropKeTa.

25. Ucnonb3oBanue MS Project Juis aHanu3a pe3yabTaToOB BbIIOJHEHUS IPOEKTa

26. lmarpamma ["anTa.

27. Ucnonb3oBaHue 6a30BOro IUIaHA HA pa3HbIX Talax YNPaBIEHUs IPOESKTaMU.

28. OCHOBHBIE KOHTPOJINPYEMBIE TIOKA3aTEIH.

29. CpaBHeHue 6a30BbIX U (hAaKTUUECKUX [IOKa3aTeNell mpoeKTa.

30. Busyanuzauus pe3yabTaToB.

Tecr

1. Ilenb npoekTa — 3T0:

1) - ChopmynupoBanHas mpodiaeMa, ¢ KOTOPOH MPHUAETCS CTOJKHYTHCS B IPOLIECCE BRIOIHEHUS IIPOSKTa

2) + Y1Bepxkaenue, GopMylupyrolee o01e pe3ysbTaTbl, KOTOPhIX XOTEI0Ch Obl TOOUTHCS B IIPOLIECCE BHIOIHEHUS IPOEKTa
3) - KommiekcHast orjeHKa HCXOJHBIX YCIOBUH M KOHEYHOTO Pe3ysIbTaTa 0 UTOT'aM BBITIOJHEHHS IPOSKTa

2. Peanu3zanus npoexra — 3T0:

1) - Coznanue ycnoBui, TpeOYIONIMXCS ISl BHITIOJIHEHUS TPOEKTa 32 HOPMATUBHBII MTEPUO]T

2) - HabGnroneHue, peryimpoBaHue M aHaJIU3 Iporpecca NpoeKTa

3) + KoMrutekcHOE BBITIONIHEHHE BCEX OMHCAHHBIX B TIPOCKTE JICHCTBUMN, KOTOPBIE HATIPABJICHBI HA JOCTHXKCHUE €0 IIeJIeH

3. IlpoekT oTau4aercst OT MPOLECCHON IeSTEIbHOCTH TEM, UTO:

1) - IIporieccsl MeHee MPOIODKUTENBHEIE TI0 BPEMEHH, YEM IIPOESKTHI

2) - [lns peanu3aliiy OJHOTO THIIA [IPOLIECCOB HEOOXOIUM OJMH-IBA UCIIOIHUTEIS, Ul pealln3allii IPOeKTa TpedyeTcss MHOKECTBO
UCTIOJIHUTENEeH

3) + IIpouecchl OAHOTUIHBI U IMKIMYHBI, TPOEKT YHUKAJIEH [0 CBOEH LI U METOJ]aM pean3alliy, a TAK)Ke UMEET YeTKHE CPOoKa
Hayaja ¥ OKOHYaHUS

4. Yo u3 IepeyuCIeHHOTO HE SBJSIETCS IPEUMYILECTBOM IIPOEKTHOM OpraHU3allMOHHOM CTPYKTYphI?

1) + O6beauHeHNE JTI0Iei 1 000PYIOBAHUS TIPOUCKOAUT YEPE3 POCKTHI

2) - Komananas paboTa ¥ 4yBCTBO COIPHYACTHOCTU

3) - CokpariieHue JUHUI KOMMYHUKAIMA

5. Yto BKIIOYAIOT B ce0sl MPOLECChl OpPraHU3alMy 1 IPOBEACHUS KOHTPOJIS KayecTBa MpoeKTa?

1) - IIpoBepKy COOTBETCTBHUS YK€ MOIYIEHHBIX PE3yIbTATOB 3aJaHHBIM TPEOOBAHUAM

2) - CocTaBneHue nepeuHs He1OPabOTOK U OTKIOHEHUIT

3) + IIpoMexyTOUHBIN M UTOTOBBIH KOHTPOJIb KAUECTBA C COCTABICHUEM OTYCTOB

6. MeTo1 0CBOEHHOTO 00beMa J]aeT BOZMOKHOCTb:

1) - OcBOUTH MUHUMAJIBHBIN OIOJDKET MPOEKTA

2) + BbISIBUTB, OTCTAET WM OIEPEKACT PeTU3aLHs IPOEKTa B COOTBETCTBUH € TPAaUKOM, a TAKXKE MOACUUTATH IIEPEPacXol HIIH
SKOHOMMIO IIPOEKTHOTrO OIOXKeTa

3) - CKOppEeKTUPOBATH CPOKHU BBIMOJHEHHS OTAENBHBIX IPOLECCOB MPOEKTA

7. Kakas yacTp pecypcoB pacxoJlyeTcsi Ha Ha4aJbHOM 3Tare pean3aliy Npoexra’?

1) +9-15 %
2) - 15-30 %
3)- 1045 %

8. Kakue akTops! cuiibHEe BCEro BIMSIOT Ha PEAIN3alHI0 TpoeKTa?
1) - DKOHOMHUYECKHUE U COIHATIbHBIC

2) - DKOHOMHYECKHE U OpPraHU3alUOHHbIE

3) + DKOHOMUYECKUE U IPABOBBIC

© OI'bOY BO «YHenl'V»




MHMNHOBPHAYKHU POCCUN
\” denepanbHOE rocyJapcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOEe
YUPEKIECHHUE BBICIIET0 00pa3oBaHUs

«Uensabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Henl'Vy»)

Pabouas nporpamma TUCUMIUIMHBI 'Y IIpaBIeHUE IPOSKTaMH'"' 110 HAIPABJIEHHUIO MOATOTOBKH (crienuaibHocT) 27.03.02
"V1pasieHne KauecTBOM'' HallpaBJICHHOCTH (TIpodritio) YpaBieHUe IporeccamMu U 6epesknuBoe npoussoactso GI'bOY crp. 11
BO «Henl'V»

9. HazoBuTe OTJIMUUTENBHYIO OCOOEHHOCTh UHBECTUIIMOHHBIX IIPOEKTOB!

1) - Bounb1ioit 6romxer

2) + Bblcokasi cTeneHb HEONPEAEIEHHOCTU U PUCKOB

3) - Heunbio aBisieTcs 00s13aTeIbHOE OMTydeHUE IPUOBUIN B Pe3yIbTaTe pealH3aliy IPOSKTa

10. Yro Takoe Bexa?

1) + 3HakoBo€E COOBITHE B pealn3alliu IPOEKTA, KOTOPOE UCIIOIb3YETCs Ul KOHTPOJIS 38 XO0M €r0 peanu3aliu

2) - Jlormdyecky B3aMMOCBSI3aHHBIE IIPOLIECCHI, BBIIIOTHEHNE KOTOPHIX IPUBOAUT K AOCTIDKEHHUIO OJHOM U3 meneil mpoekTa
3) - COBOKYIHOCTb TIOCJIEIOBATEIBHO BBINOJIHAEMbIX JSHCTBUN 10 pean3aliiy IPOEKTa

11. YgacTHUKY pOEKTa — 3TO:

1) - [orpeGurenu, s KOTOPBIX MpeIHA3HAYAIICS peaTU3yeMblid IIPOEKT

2) - 3aKa3unKHu, UHBECTOPBI, MEHE/KEP MPOCKTA M €r0 KOMaHIa

3) + ®usnueckue U IOPUINYECKUE JHLA, HETIOCPEJICTBEHHO 331eHICTBOBAHHbBIE B IPOEKTE MM YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI B
XOJI€ BHINOJIHEHHS IPOEKTa

12. Tect. IHMnManus npoexTa SBiseTcs CTaaAuel B Ipoliecce YIPaBICHUs IPOEKTOM, I10 UTOraM KOTOPOA:

1) - OOBsBIAETCSI OKOHYAHUE BBIMOJIHEHHS POCKTA

2) + CaHKIMOHUPYETCS HA4aJI0 IPOEKTa

3) - YTBepkaaeTcs YKpyIHEHHbBIH TPOEKTHBIH M1aH

13. Yto Takoe npeaMeTHast 001acTh IpoeKTa?

1) + OGbeMBbI IPOEKTHBIX pabOT U UX COJIEPKAHUE, COBOKYITHOCTh TOBAPOB U YCIIYT, MPOU3BOJICTBO (BBIMOJIHEHHE) KOTOPBIX
HE00X0IMMO 00eCHeunTh KaK pe3ysbTaT BBIIOJIHEHHUS IPOEKTa

2) - HanpaBiieHus ¥ IPUHLIKIIBI pEAIM3AIMH POCKTa

3) - IIpu4uHbI, IO KOTOPHIM OBLT CO3/JaH MPOEKT

14. JInst 9ero mpegHa3zHaueH METO KPUTHUYECKOTO ITyTH?

1) - Anst onpeneneHus: CpOKOB BBIIIOJIHEHHSI HEKOTOPBIX IIPOLIECCOB MPOCKTa

2) - [Ins onpeieNieHns: BO3MOXKHBIX PHCKOB

3) + Jlnsg onTUMH3AUK B CTOPOHY COKPAIEHUS] CPOKOB peasiu3aliy MpOeKTa

15. CtpykTypHasi AEKOMITO3UIHS IPOEKTa — 3TO:

1) + HarnspHoe n3o0paxkeHue B BUJE rpa)iKOB U CXEM BCEH MepapXHUUuecKOl CTPYKTYpbI paboT MmpoeKTa

2) - CTpyKTypa OpraHu3aliy 1 JIeJIETnpOBaHHs OJHOMOYHH KOMAaH/Ibl, PEATU3YIOLIEH MTPOSKT

3) - I'paduk nocTyruieHus ¥ pacxol0BaHUsI HEOOXOAUMBIX JUIsl pean3allii IPOEeKTa PecypcoB

16. Kakue ¢akTopbl HEOOXOIUMO YYUTBIBATH B MPOIECCE MPHUHATHUS PEIICHHS O PeaTn3allii HHBECTUIIHOHHOTO MPOeKTa?
1) - MHbuAIMIO ¥ HONUTUYECKYIO CUTYAILIUIO B CTPaHe

2) - Undunsauuto, ypoBeHb 6€3pabOTHIIBI U AJIbTEPHATHBHBIC BAPUAHTHI HHBECTUPOBAHUS

3) + UHdnsnuro, pucky, anbTepHATHBHbIC BAPUAHTHI HHBECTHPOBAHHUS

17. Kak Ha3pIBaeTCst BpEMEHHON MPOMEXKYTOK MEXKIYy Ha4aIOM peaH3ali i OKOHYaHHEeM MpoeKTa?

1) - Craaus npoekra

2) + J)Ku3HEHHBII LUK IPOeKTa

3) - Pe3ynbTar npoekra

18. B Microsoft Project ecTb creayromie THIIBI pECYpCOB:

1) + MarepuainbHble, TPYJIOBbIC, 3aTPATHBIC

2) - MaTepualibHbIe, TPYIOBbIC, BDEMEHHBIS

3) - TpynoBeie, prHAHCOBBIC, BpEMEHHBIC

19. IIpoeKT, KOTOPbI UMEET JIUILL OJJHOTO IMOCTOSIHHOTO COTPYIHHKA — YIIPABIISIONIETO IPOEKTOM, SIBJISETCS ... MATPUYHOMN
CTPYKTYpOIi.

1) - Equnnanoit

2) - OpauHapHo#t

3) + Cnaboit

20. Kak Ha3pIBaeTCsI CKHJIKA, COIEHCTBYIONIAs peKIaMe MpoeKTa?

1) - Ctumynupyromas

2) - [IpoekTHas

3) + MapkeTuHrosas

21. JIBa MHCTpyMEHTa, CO/ICHCTBYIOIIUX MEHEDKEPY MPOEKTa B OPraHU3alMKd KOMaH/Ibl, CIIOCOOHOH paboTaTh B COOTBETCTBHH C
LEeJISIMU U 331244 [IPOEKTA — 3TO CTPYKTYPHAs CXeMa OpraHU3alllu H.. ..

1) - YkpynHeHHbI# rpaduk

2) + Marpuna OTBETCTBEHHOCTH

3) - JloJnKHOCTHAS. MHCTPYKIIUS

22. HazoBuTe MeTO KOHTPOJIsSL ()aKTHYECKH BBIITOJTHEHHBIX Pa0OT 110 pean3aluy IPOEeKTa, MO3BOJISIOIINI TPOBECTH YUET HEKOTOPBIX
MIPOMEXYTOYHBIX UTOTOB AJISI HE3aBEPIIEHHBIX Pa0OT.

1)- 10 Ha 90

© OI'bOY BO «YHenl'V»




MHMNHOBPHAYKHU POCCUN
\” denepanbHOE rocyJapcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOEe
YUPEKIECHHUE BBICIIET0 00pa3oBaHUs

«Uensabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Henl'Vy»)

Pabouas nporpamma TUCUMIUIMHBI 'Y IIpaBIeHUE IPOSKTaMH'"' 110 HAIPABJIEHHUIO MOATOTOBKH (crienuaibHocT) 27.03.02
"V1pasieHne KauecTBOM'' HallpaBJICHHOCTH (TIpodritio) YpaBieHUe IporeccamMu U 6epesknuBoe npoussoactso GI'bOY crp. 12
BO «Henl'V»

2)+ 50 Ha 50

3)-0x 100

23. Tpu cnocoba (pUHAHCHPOBAHUS IIPOCKTOB: caMO(HHAHCHPOBAHUE, HCIIOIb30BAHHE 3aeMHBIX U ... CPEJICTB.

1) + INpuBnexaeMbIix

2) - I'ocynapcTBeHHBIX

3) - CnoHcopckux

24. CocTosiHUS, KOTOPBIE MPOXOIUT MPOEKT B MPOLIECCE CBOEH peannu3amuy — 3TO ... POEKTa.

1) - Dranst

2) - Craauun

3) + da3sbr

25. Kak Ha3pIBaeTCsl BpeMEHHOE T0OPOBOJIbHOE OOBEIMHEHNE YIACTHUKOB IIPOEKTa, OCHOBAHHOE HA B3aHMHOM COTJIAIICHUN H
HaIpaBJIeHHOE Ha OCYIIECTBICHUE IPUOBLIFHOTO, HO KaIIUTAJIOEMKOTO IIPOeKTa?

1) - Konconunanust

2) + Koncopuuym

3) - Unrerpanus

26. 3aBeparomas (as3a )KH3HCHHOTO IIMKJIAa IPOSKTa COCTOUT U3 IPHEMOYHBIX MCIBITAaHUH H ...

1) - KOHTpOJIbHBIX HCIPaBICHUI

2) + OnbITHOH 3KCILTyaTaluU

3) - MoaepHuzauu

27. Kak Ha3bIBAIOTCS JCHEKHBIC IOTOKH, KOTOPHIE MOCTYHAIOT OT KAXKIOT0 YYaCTHUKA Pealn3yeMOoro MpoeKkTa?

1) + IIputoku

2) - AKTUBBI

3) - Bknansr

Tecr - 28. Kak Ha3pIBacTCs OpraHM3alMOHHAs CTPYKTypa yIpaBIeHHs IPOSKTAMH, IPUMEHsIeMast B OPTaHU3aIHAX, KOTOPbIE
MIOCTOSIHHO 3aHUMAIOTCS peanu3anieil OHOTO WM HECKONBKUX IPOEKTOB?

1) - MatepuHckas

2) - AaxokpaTuyeckas

3) + Bceobuiee ynpaBieHue NpoeKTaMu

29. IIpoekT, 3aKa34uuK KOTOPOTO MOKET PEIIUTHCS YBEINYUTh €T0 OKOHYATENBHYIO CTOMMOCTD IO CPABHEHHIO € MIEPBOHAYAILHOM,
SIBJIICTCSL:

1) - [IpocTeiM

2) + KparkocpouHbIM

3) - losnrocpouHbiM

30. O0beauHEHNE PECYPCOB B IIPOLIECCE CO3IaHUS BUPTYaIbHOI'O O(HCca IPOEKTa XapaKTEPU3YETCs ... HE3aBUCUMOCTBIO.
1) + TeppuropuansHOU

2) - ®uHaHCOBO

3) - AIMUHHCTPAaTUBHOM

6.4. Kputepuu oueHuBaHus

Wrorosas oueHka o TMCUUIUIMHE B CEMECTPE CKJIAABIBAETCS U3 00LIEero KoJauyecTBa 0ajuioB TEKyIIel U TPOMEKYTOYHO! aTTeCTalllH.
Hwke npesicTaBiieH MopsiIoK ONpeeIeHNs] HTOTOBO# OIIGHKH Ha OCHOBE 0aJNIbHO-PEHTHHTOBOW CHCTEMBI.

YcBoeHMe U3y4aeMoii CTYIeHTOM y4eOHOM TUCHUIUINHBI B CeMecTpe olleHuBaeTcsi MakcumyM B 100 Gaios.

I. Texymias arrecrauus (pabora B cemectpe) — 60 6ayuioB

1. CTyneHTHI BBIIOJHSIOT BCE BU/IbI Y4€OHOH paboThl (BKIIOUAsi CAMOCTOSTENBHYIO) M OTYUTHIBAIOTCS 00 UX BBIIIOJHEHUH B CPOKH,
YCTaHOBJICHHBIC ITPEIOAABATENIEM.

2. [IpenogaBarenb MOXKET HAYUCIATH CTYACHTY JIOTIOJIHUTEIIbHBIE OauIbl 32 0COOBIEe YCIIEXH B U3YUEHHUHN JAUCLUIIIMHBI (JIOKJIaIbI,
aKTHBHAsI paboTa y TOCKH, y4aCTHE B CTYACHYECKUX KOH(PEPEHIHAX, TOTOTHUTENbHbIE CAMOCTOSATEbHBIC 3aJaHuUs)

Hwxe npuBeneHo MakcuMallbHOE KOJIMYECTBO 0AJUIOB, KOTOPOE MOXET HaOpaTh CTYJEHT 110 BUJaM y4eOHOH esSTeIbHOCTH B TEUEHUE
ceMecTpa.

1 Tectsl - 20

2 AktuBHas pabora Ha 3aHsTUsAX - 30

3 Bremonsenue 3azga4d - 10

Kpurepuu onenusanus 1o sujam pador 6,7 cem:

TecTsl - MPOBOASTCS JBa paza B TEUCHNE CEMECTpa JUIsI OLIEHKH TeKymie ycneBaemocTH. Kaxxasiii Tect comepxut 20 BOIPOCOB 1O
npoieHHOMY MaTepuany. MakcuMyM 3a YCIIEIIHO NPOHIEHHBIN TECT CTYAEHT MOXKET MOIYy4uTs - 10 6asos.

AxTHBHas paboTa Ha 3aHATHAX

1) BbINOIHEHNE IPAKTUYECKUX 3aJaHUM, B TOM YMCIIE 3a/a4, OTBETHI y JIOCKH, pealu3anus COOCTBEHHOIO IPOEKTa
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Kpurepuu:

1) conepxaTenbHOCTh (PACKPBITHI BCE MMYHKTHI, MPOBEJICH aHAIIU3, CICJIaHbI BBIBOJIbI) - 5 0aIlIoB

2) obopmiieHHEe U OPUTHHAIBHOCTD (paboTa BHINOIHEHA AKKYPAaTHO, IPEJICTaBIEHa B CPOK) - 5 0ajioB

3) mpe3eHTanys U 3amUTa padoTH (CTYAEHT IPaMOTHO JAOKJIAIBIBACT, B TOM YHCJIE IIPU IIOMOIIH IPE3EHTALNH, O Pe3YJIbTaTax
IIpoJIeIaHHOH paboThl, OTBEUAET Ha BCE 3aJaHHbIe BOIpOckl) - 10 Gamwios

2) pemenue keiicos - 10 Gamios

YcnenrHoe pelieHue 3a1a4u noapasymenaet - 10 6asmion

II. UtoroBas arrectanus (3a4eT,dK3aMeH)

1. K 3auery, 9k3aMeHy AOMYCKAIOTCSI CTYACHTBI, BHITIOJHUBIINE BCE 3a1aHusl, U HaOpasiine He MeHee 30 6amioB B cemectpe. Ecin o
uToraM paboThl B ceMecTpe CTyAeHT Habpan Menblle 30 6anaoB, TO AOMYCK K 3a4eTy/3K3aMeHY OCTAaeTCsl HA yCMOTPEHHE
IpernoaBaress (3K3aMeHaTopa) MPU YCIOBUH BBIIIOIHEHHUS BCEX NMPEIYCMOTPEHHBIX IIPOrpaMMOi BUIOB padorT.

2. 3aueT NpoBOAUTCS B NMCbMEHHOM BUJIE, IIpeuIaracTcs TecT U3 20 BOIPOCOB U J1Ba IPAKTHUYECKUX 3aJaHusl. 3a TeCT CTYJEHT
noy4yaeT Oasutbl, paBHbIE KOJIMYECTBY BEPHBIX OTBETOB MAKCUMaIbHO HAOpaTh MOXHO 20 6ayuioB. 3a MpaBHIBHOE PEIIEHNE KaXKIO0T0
3aaHus Hauucasercs no 10 6amios.

3. Ecnu B pe3ynbTare HTOTOBOM aTTecTaluy (3a4era) CTyJeHT Habpan MeHee 15 6alioB, TO pe3ysibTaT YCBOCHHUS AUCIUITIIHHBI
CUUTAETCSl HEYJOBIETBOPUTEIbHBIM, HECMOTPSI HA KOJIMYECTBO 0aJlI0B, HAOPAHHBIX 110 Pe3ylbTaTaM paOOThl B CEMECTPE.

4. toroBast OLI€HKA 110 JUCLMIUIMHE B CEMECTPE CKJIAABIBACTCS M3 OOIIET0 KOINYECTBA 0a/UIOB TEKyIIeH 1 HTOTOBON aTTeCTaLlUH.
B Tabnuie npeacTaBieH NOPsIOK ONpeeiIeHHs UTOTOBOM OLIGHKH Ha OCHOBE 0alIbHO-PETUHIOBOM CUCTEMBI.

6 cemecTp

Tabnuma 2

Ne O6mmas cymma 6asmioB OrieHka

1 70 u bonee 3auTeHO

2 69 u menee He 3auteno

7 cemecTp

85 n 6onee OTimuHO

70-84 Xopo1io

55-69 ynoBneTBOpUTENHHO

MeHee 54 He y0BIE€TBOPUTEIBHO

7. YHEBHO-METO/JNYECKOE U THOOPMAIIMOHHOE OBECIHHEYHEHWE JTUCHUIIJIMHBI (MOAY JIS)

7.1. PexoMenayeMas quTepaTtypa

7.1.1. OcHoBHas JiUTepaTypa

ABTODBI, COCTaBUTENU 3arnaBue WznarensctBo, Ton| Pecypce
JI1.1 |®omuues A. H. VnpapieHue NIpoeKTaMu: yd4eOHUK Mocksa : Jlamkos 9bC
(https://biblioclub.ru/index.php?page=book&id=696997) u K, 2023
JI1.2 |Kucenes A. A. VYrpasieHue NpoeKTaMu: yIeOHHK Mocksa : Jlupexr- OBC
(https://biblioclub.ru/index.php?page=book&id=697955) Menua, 2023
JI1.3 |basuneBuu A.H., VnpapieHue NIpoeKTaMu: y4eOHUK Mockaa : OO0 9bC
Jenucenko B.I., (https://znanium.com/catalog/document?id=431441) "Hay4Hno-
3axapos I1.H., U31aTeIIbCKUIA
Moprynosa H.B., uentp UHOPA-
Moprysosa P.B., M", 2024
Owmapos T./1.,
Ilon3ynosa H.H.,
Poaunonosa H.B.,
Tuxonrok H.E.,
dunmumonosa H.M.,
HOccyd A.A.
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(https://znanium.com/catalog/document?id=433016) "Hay4Hno-
W3/1aTENbCKUI
uentp UHOPA-
M", 2024
7.1.2. JlonosHuTeIbHAS JUTEpPaTypa
ABTODBI, COCTaBUTENU 3arnaBue WznarensctBo, Ton| Pecypce
JI2.1 |[TToTtamesa I'".A. VYnpasieHue npoeKTaMu (IPOEKTHBIH MEHEPKMEHT): yueOHoe Mocksa : OOO 3BC
nocobue "Hay4Hno-
(https://znanium.com/catalog/document?id=432530) U3AaTeNnbCKuil
uentp UHOPA-
M", 2024
J12.2 |Ilomos 10.11., VYnpasieHue NpoekTaMu: ydebHoe nocobue Mockaa : OO0 9bC
SIkoBenko O.B. (https://znanium.com/catalog/document?id=436670) "Hay4Hno-
W31aTENbCKUI
uentp UHOPA-
M", 2024

7.2. IllepeyeHnb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHHUKALMOHHOI ceTn ""UHTepHeT"

91 [1. Jlanb [DnekTpoHHbI pecypc] : anekTpoHHO-0ubmmoTeuHas cucrema (ObC) / u3narensctBo Jlanb. — URL:
http://e.lanbook.com/.

2. YHuBepcuTeTcKas OMOIMoTeKa OHaiH [ DIeKTPOHHBIN pecypc] : 3JeKTpoHHO-0ubanoTeuHas cucrema (ObC) / OO0
Hupexrmenua [Madmummunar. — URL: http://biblioclub.ru/.

3. eLIBRARY.RU [DnektpoHHbIil pecypc] : anekTponHas 6ubaunorexa / Hayu. anekrpon. 6-ka. — URL:
http://elibrary.ru/defaultx.asp.

7.3 IlepeueHb HHGOPMALMOHHBIX TeXHOJIOTHil

7.3.1 IIporpammHoe obecnieyeHue

Adobe Reader

7.3.2 IlpodeccnonaibHbie 0a3bl AAHHBIX U HH(POPMALHOHHO-CIIPABOYHbIE CHCTEMbI

1. DnexkTpoHHBbIH KaTanor HayyHoi Oubnuotexku Uenl'yY [OnexTponHslii pecypc] : 0a3a gaHHbIx / Yensb. roc. yH-T. — Uenss6unck, 1992

2. Koncynbrant Ilmtoc [DneKTpoHHBIH pecypc] : CIpaBOYHO-IIPaBOBasi cUcTeMa : 0a3a NaHHBIX / PernoH. LeHTp npaBoBoil HHGOpPM.
HNudopmmpaso.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCIUMIIJINHBI (MOAY JIS)

Bo BpeMsi yueOHBIX 3aHATHI MO IUCIUILUTUHE « Y IPaBICHHE MPOSKTAMID) UCTIONb3YIOTCS HILTFOCTPATHBHBIN U CTATUCTUYCCKUI
MaTepHal, JeMOHCTPAIUS KOTOPOro 00eCeynBaeTCsl MyJIbTHMEIUHHBIM 000pYA0BaHUEM (IIPOSKTOPOM, SIKPAHOM H IIp.).
CamocrosiTenpHast pabota 00y4aroIuXCsl TAKKe MPEANoaracT PUMEHEHUE

nH()OPMALOHHO-KOMMYHHKAIIHOHHBIX TEXHOJIOTHH.

Bo BpeMs CaMOCTOSITEILHOM MOATOTOBKHU CTYACHTaAM obOecreueH JAOCTYII K By30BCKOMY 6I/I6J'II/IOTC‘{HOMy (bOH)Iy U CCTH I/IHTepHeT.

Jlns peanuzanuy AMCIMIUTHHEL " YTIpaBiIeHHe IPOSKTaMH HCIOJIB3YIOTCS y4eOHbIe ayIUTOPHUH JUTS TPOBEICHUS 3aHATHI JICKITMOHHOTO
THIA, 3aHATUH CEMUHAPCKOTO THIIA, TPYNIIOBBIX U HHAMBU/YAIBHBIX KOHCYJIBTAIMN, TEKYIIETO KOHTPOJIS ¥ IPOMEXKYTOUYHOM
aTTECTAINH, a TAKKe MOMEIEHHUS ISl CAMOCTOATENILHON pabOTHI.

YueOHbIC AyAUTOPUUN YKOMIIJICKTOBAHBI CHeHPIaJ'IPBPIpOBaHHOfI MeOebI0 (HapTBI, CKaMbH, CTyJ'ILfI-HI)IOHI/ITpBI).

JInist mpoBeICHUsSI 3aHSTHIT JISKIIHOHHOTO TUTIA MPEJIAraroTCsl HA0OPHI IEMOHCTPAIMOHHOTO 000PYIOBAHUS U Y4€OHO- HATJISIHBIX
mocoOwuit (MpoeKTop, KOMIBIOTED).

9. METOAUYECKHUE YKA3ZAHUA JJIAA OBYYAIOIIUXCA IO OCBOEHUIO JUCIHTUIIJIMHBI (MO Y JIA)

B xoze u3yyeHus: IUCIMITIIMHBI OTBOAUTCS BpeMs Ha CaMOCTOSTENbHYIO paboTy cryneHTta. Ponb npenogaBareiis Ipu 3ToM
3aKIII0YaeTCs B €€ OpraHu3aliy, B 00y4eHHH METOIaM CaMOCTOSATEIBHOTO H3YUSHHUS BOIIPOCOB TEOPHHU. JTa OPraHU3anus
3aKIII0YAETCs B ONPEeNICHUHN 3aaHus, CPOKOB UCIIOJIHEHHS, OCYIIECTBICHUH KOHTPOJIS U OLIEHKE PE3YJIbTaTOB U3y4YECHUS
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yueOHOro Marepuaia.

OCHOBHBIMH BHJIaMH CaMOCTOSITENBEHOHN pa0oTHI SBISAIOTCA: paboTa ¢ IIeYaTHEIMU HCTOYHUKAMH HH(GOPMAIUY (KOHCIIEKTOM, KHUTOH,
JOKyMEHTaMu); paboTa ¢ KOMIIBIOTEPHBIMH CpeAcTBaMu oOydeHus (Internet), cipaBOYHO-TIPaBOBBIE CHCTEMBI «[ apaHT,
«KoHucynbrant [Tnr0cy; BBINONHEHHE KOHTPOJIbHBIX 33JJaHNI; HAITUCaHUE pedepara.

ITpu BBIIaYE 3aJaHIS HA CAMOCTOSTEIIBHOE N3YUCHUE TEOPHH, IIPEII0aBaTeNlb JOJDKEH YeTKO Pa3bsACHHUTH 3alaHue (Leb H3YUCHUS
MaTepHala, CoJepxKaHHue 3aJaHus, CIIOCOOBI BEIIOIHEHHS U IIPHEMBI CaMOKOHTpOI). CleayeT ykasaTh, Ha KaKHX BOIIPOCAX CIIEAyeT
OCTaHOBUTbHCS OoJiee TOAPOOHO, KaKOi MaTeprail He00OXOIMMO BEIYIHTb, a ¢ KAKUM TOJIBKO II03HAKOMUTHCS. DTO IIOMOTAET CTYACHTaM
yCHeIIHee H3yIHUTh TPeOyeMblil MaTepHal, INIOJOTBOPHO HCIIOIb30BaTh OTBEACHHOE BpeMs. 3aaHne 00y4aeMbIM JJOIKHO
COOTBETCTBOBATH LIEJsIM 00ydeHus. [Ipu oprann3anny caMocTosATebHONH paboTEl HEOOXOAMMO B MPOLECCE KOHCYIbTHPOBAHUS
HOMOTaTh CTYJCHTaM OBJIAICTh BCEMHU PHEMaMH CaMOCTOSTEIBHON paboThI, CTOCOOCTBOBATH ITOBEIIICHHIO ¢ KaueCTBa.
CamocrosiTesnpHas paboTa peau3yercs:

1. HemocpencTBEHHO B Iponecce ayTUTOPHBIX 3aHATHH - Ha JICKIMAX, IPAKTHISCKUX U CEMHHAPCKUX 3aHATHUSX, IPU BEIIIOIHEHHN
KOHTPOJIbHBIX paloT.

2. B KOHTAaKTe C IperojaBaTesieM BHE paMOK PAaCIUCAHHUS - Ha KOHCYIBTAIUAX IT0 y4eOHBIM BOIPOCAM, B XOJI€ TBOPYECKUX KOHTAKTOB,
IIPY JTMKBUAAIMHN 33JI0JDKEHHOCTEH, PH BHIIIOJIHECHUH HHIMBHIYAIbHbIX 3aJaHUH U T.1I.

3. B 6ubnuoteke, 1oMa, B OOIIEKUTUY, HA Kadeape IPH BHIIOTHEHUHU CTYAEHTOM Y4eOHBIX U TBOPUECKUX 3a/au.

Bunst BHeayquroproit CPC pa3HooOpa3zHbI:

- IOJTOTOBKA U HamHcaHue pedeparos, JOKIAJOB, O9EPKOB U APYIHX IMMCEMEHHEIX PabOT Ha 3aaHHbIe TeMbl. CTyAeHTY JKeIaTeIbHO
IIPEOCTaBUTh PABO BHIOOPA TEMBI M AK€ PyKOBOAUTENS PaOOTEI;

- BBINIOJHEHUE JOMAIIHUX 33laHUH pa3HOOOPa3HOTO XapakTepa. ITo - PelIeHHe 3a1a4; MoA00p U H3y4eHHE TUTepaTyPHBIX
HCTOYHHKOB; Pa3pabOTKa M COCTABIECHHE Pa3IMYHBIX CXeM, TabluI U 1p.;

- BBIMIOJIHCHNE WHIUBHIYaIbHBIX 33J[aHUH, HATIPABJICHHBIX Ha PA3BUTHE y CTYICHTOB CAMOCTOSTENFHOCTU M HHUIIUATHBBI.
WunuBrayanbHOE 3alaHAE MOXKET MOY4aTh KaK KaXKIBIH CTYAEHT, TaK M 9aCTh CTYJECHTOB IPYIIIH;

- BBIIIOJHEHUE KYPCOBBIX IPOEKTOB U PaboT;

- HOATOTOBKA K YYAaCTHIO B HAYYHO-TEOPETUUECKUX KOHPEPEHIMAX, CMOTpPaX, OJIUMITHAaX U JIp.

YT0OBI pa3BUTH MOJOKHUTEIBHOE OTHOIICHHE CTYCHTOB K BHeayauTopHOi CPC, ciemyer Ha KaxJI0M ee 3Tame pa3bsACHATH LEeTH
paboTHl, KOHTPOIUPOBATH TOHUMAHKE ITHX LIeJIel CTYAEHTAMH, TOCTENICHHO GOPMUPYS Y HUX YMEHHE CaMOCTOSATENbHON TOCTAHOBKU
3a/1a4¥l ¥ BBIOOPA IICJIHL.

AyanuTopHasi CaMOCTOSTENbHAsI Pa00Ta MOXKET PEATM30BBIBATHCS IIPU MIPOBEACHUH PAKTUIECKUX 3aHATHI, CEMHHAPOB, BHITIOJIHEHUH
71a00pPaTOPHOTO MPAKTHKyMa U BO BPEMs YTCHUS JICKIIUH.

ITpn yTeHNN NTEeKINOHHOTO Kypca HENOCPEICTBEHHO B ayAUTOPHH HEOOXOIMMO KOHTPOIMPOBATh YCBOCHHE MaTepHaia OCHOBHOM
Maccoil CTYAEHTOB ITyTeM IIPOBEIEHUS SKCIPECC-ONPOCOB 110 KOHKPETHBIM TEMaM, TECTOBOTO KOHTPOJI 3HAHUM, OIIpoca CTYIEHTOB U
T.I.

Ha npakTH4ecKHuX ¥ CEMHHAPCKUX 3aHATHAX pasnuduble BUAsl CPC Mo3BOIIOT caenaTh mponece 00ydeHns 0ojiee HHTEPECHBIM U
MOJHATH aKTUBHOCTH 3HAYUTENIBHON YaCTH CTYAEHTOB B TPYIIIIE.

U3 paznunbix popm CPC it mpakTHYECKUX 3aHATHH HA CTApIIMX Kypcax HAWIYy4YIINM 00pa3oM MOAXOMAT “JeJIOBbIC UTPHI” .
TeMaTuka UTpbl MOXKET OBITh CBSI3aHA C KOHKPETHBIMH MPOU3BOICTBEHHBIMU MPOOJIEMaMH UITH HOCUTh NPUKJIATHON XapakTep,
BKJIIOYATH 3aJa4l CUTYAI[MOHHOTO MOJEIMPOBAHUS 110 aKTyaJbHBIM IpodieMaM u T.1. Llenb 1enoBoil urpsl - B IMUTAIIOHHBIX
YCIIOBHSX JaTh CTYJAEHTY BO3MOXKHOCTb Pa3padaTeiBaTh U MPHHAMATh PEIICHUS.

[Tpu mpoBeneHNH CEMHHAPOB U MPAKTHYECKUX 3aHATHH CTYIEHTHI MOTYT BRINONHATE CPC Kak MHAMBUAYAIBHO, TAK H MaJIbIMU
rpynIaMu (TBOPYECKUMHE OpUragaMu), Kax/jas U3 KOTOPBIX pa3pabdaThIBacT CBOH MPOEKT (3a1ady). BHITOIHEHHBIH IPOEKT (pereHne
MPOOJIEMHOM 33/1a4H) 3aTeM PELEH3UPYETCsl APYroi OpUraioi mo Kpyropou cucreme. [1y0auuHoe 00CYKICHUE U 3aIlIUTa CBOETO
BapHaHTa NOBHIMIAIOT poab CPC 1 ycHInBAIOT CTpeMIICHHE K e¢ Ka4eCTBEHHOMY BBITIOJTHEHHIO. JJaHHAs cHcTeMa OpraHU3alnH
MIPAKTHYECKUX 3aHATHH MTO3BOJIET BBOANUTH B 3a/1a4d HAy9YHO- HCCIIEIOBATEIBCKHIE SJIEMEHTHI, YIIPOIIATh WIN YCIOXKHATH 3aAaHUS.

B 0CBOGHMH JUCUMIUTAHBI (MOYJIs) HHBATUIAMU H JIUIIAMH C OTPaHMYCHHBIMUA BO3MOXKHOCTSIMHU 3I0POBbsI OOJIBILIOE 3HAYCHHE HMEET
WHIUBHAYaTbHAS paboTa. [Ton MHANBHIYAIBHOM paboToH oApasyMeBaeTcs ABe GOPMBbI B3aUMOJICHCTBUSI C MIPENOaBaTeIeM:
WHAWBUIyalIbHast yueOHas paboTa (KOHCYJBTAIMK), T.C. JOTOJIHUTEIBHOE Pa3bsCHEHNE YUeOHOTO MaTepualia U yriryOieHHoe
M3y4YeHHe MaTepHraia C TeMU 00yJaOIIMMHUCS, KOTOPBIE B 3TOM 3aUHTEPECOBAHBI, U MHAWBUIyalbHas BOCIIUTATENIbHAs paboTa.
WHanBuIya bHbIe KOHCYIBTAIMH [0 MIPEAMETY SIBJISCTCSI BAYKHBIM (JaKTOPOM, CIIOCOOCTBYIOIINM HHANBHAYAIN3ALNH 00yICHHS 1
YCTaHOBJICHUIO BOCITUTATEIBHOIO KOHTAKTa MEX]y IIPEMoJaBaTeNieM 1 00YJAIOIMMCS HHBAIHIOM MIH 00yYaloIuMCs C
OrpaHMYCHHBIMH BO3MOKHOCTSIMH 30POBbSL.

[Tpu oGy4eHun 1L ¢ OrpaHUYEHHBIMU BO3MOKHOCTSIMU 37I0POBBSI 3JIEKTPOHHOE 00y4eHHe, IUCTaHIMOHHbIE 00pa30BaTebHbIE
TEXHOJIOTHH TIPeIyCMaTPUBAIOT BO3ZMOXKHOCTH pHeMa-Niepeaur HHGOPMAIIMH B JOCTYIHBIX A1 HUX (hopMax.

Peanu3zanust qJUCHUILIMHBI C IPUMEHEHUEM JIEKTPOHHOT0 00y4YeHus1, TUCTAaHIIMOHHBIX 00pa30BaTeNbHBIX TeXHOJIOruH (nanee — 20,
JOT) ocymecTtBasercs Ha ocHOBaHUH «I1010KeHNS 0 peann3ay OCHOBHBIX M JOTIOJHUTEIBHBIX 00pa30BaTeIbHBIX
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MIPOTrpaMM C MPUMEHEHUEM IEKTPOHHOTO 00YUeHHS U TUCTaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH B (eliepalbHOM
roCyJapCTBEHHOM OFO/PKETHOM 00pa30BaTEIbHOM YUPEKICHUH BhICIIET0 00pa3oBaHust «UensiOMHCKHIA rocyaapCTBEHHbIH
yHHUBepcuTeT», «IlonoxkeHus o mopsake 3auera 00y4aromUMHUCS [0 OCHOBHBIM IPOQEeCCHOHAIBHBIM 00pa30BaTeIbHBIM IIPOrpaMMaM
Beiciiero oopazoBanus B PI'BOY BO «Uenl'V» pe3ynbTaToB OCBOCHHS B OpPraHU3aIMsAX, OCYIIECTBISIFOIIMX 00pa30BaTeIbHYIO
JIeSITeIbHOCTD, Y4€OHBIX IPEIMETOB, KypCOB, JUCLIUIUIUH (MOAYIJIEH ), IPAKTHK, JOIIOJHUTEIBHBIX 00pa30BaTeIbHbBIX IPOTrPaMM»
IIOCPEJICTBOM 3JIEKTPOHHOH MH(popMannoHHo-00pazoBarenbHoii cpensl PI'BOY BO «Uenl V». B HCKIIOUNTENBHBIX CITydasx
(popc-maxop u T.11.) IIpH peanu3annuu oopa3oBaTenbHOM AesTenbHocT ¢ npuMeHeHneM D0, IOT MOryT NnprUMEeHSITh KOMIIOHEHTbI, HE
BXOJISIIME B IIepeueHb IEKTPOHHOI HH(POPMALIMOHHO- 00pa30BaTEeNbHOM CpeIbl.

10. CHEIIMAJIBHBIE YCJIOBUSA OCBOEHUSA JTUCHUIIJINHBI OBYYAIOIUMUCSA C THBAJIMTHOCTBIO 1
OI'PAHUYEHHBIMHA BO3MOXKHOCTAMMU 3/ 10POBbS1

OcBOeHHE MTUCUMILUTMHBI HHBATMIAMH W JIMIAMH C OTPAaHHYCHHBIME BO3MOXKHOCTSIMH 3I0POBbSI OCYIIECTBILICTCS C UCIIOIB30BAaHUEM
CHEUHATbHBIX TEXHUYECKUX CPEICTB M HH(MOPMAIMOHHBIX TEXHOJOTHH, MPEAOCTaBISIeMbIX PecypCHBIM yueOHO-METOANYECKHM
LEHTPOM [0 OOYYCHHIO WHBAJWAOB M JIMI C OrPaHWYCHHBIMH BO3MOXHOCTSAMH 340poBbsi Yenl'V mo 3ampocy oOydaromierocs
(MOOHJIbHBIC CICIMANbHBIC TEXHHYECKUE CPEICTBA Ui JIMI C HApPYHICHUSMH 3pEHHS M C HApYIICHHEM CJIyXa, aCCHCTHBHbBIC
MH(POPMALMOHHBIE TEXHOJIOTHH).

IIpu HEoOXOMUMOCTH Ul OOYYAaIOIIUXCSl ¢ HApYHNICHHSMH 3pEHHs Ha pabodyMx MeCTax Uil MPOBEACHHS MPAaKTHYSCKUX WU
1abopaTOPHBIX 3aHATHIl YCTaHABIMBACTCS CIICHMATIBbHOE MpOrpaMMHOE obecredeHue (mporpamMma peveBOil HABHTALWH, PEYCBBIC
CHHTE3aTOPbI, IKPAHHBIC JYTIbI).

B y4eOHble ayauTopun 0OeCreurBacTCss OCCIPEISITCTBCHHBIN AOCTYI ISl O0YYaIOUIMXCs C MHBAIHUIHOCTRIO U C OTPAaHUYCHHBIMHU
BO3MOKHOCTSIMH 30POBbsl. B Kak10il ayquropuu, rae 00y4aroTcsi HHBATUIBI U JIHNA ¢ OTPAHHYCHHBIMHA BO3MOXKHOCTSIMH 3/I0POBbS,
[PEeIyCMAaTPUBACTCS COOTBETCTBYIOLICE KOJIMYECTBO MECT [UIsl OOYUAIOIINXCS C YYSTOM HApYIICHUN HX 30POBbSI.

J11st OCBOGHHMS AMCIIMIUTMHBI HHBAJIMIAM U JIU[AM C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMH 37I0POBbSI IPEIOCTABISIETCS TOCTYII K IIEYaTHBIM
HCTOYHHKAM, UMEIOIIIMCS B HaydHOW OnOmmoreke Yenl'V, ¢ MOMOLIBIO CIELMATBHBIX TEXHHIECKAX CPEICTB; AOCTYI C IIOMOLIBIO
CHEUHATbHBIX TEXHHYECKUX M MPOTPAMMHBIX CPEICTB K 3JCKTPOHHBIM HCTOYHUKAM, MPEACTABICHHBIM B (OpPME DIEKTPOHHOTO
JokyMeHTa B poHme HayuyHoU Oubnnorekn Yenl'yY win 3JeKTpOHHO-OMOIMOTEUHBIX CUCTEMAX.

Y4ueOHO-MEeTOIMUECKHE MaTepHasIbl Uil 00YYAIOIUXCS U3 YHCIIa WHBAIUIOB U JIUI C OTPAaHHYCHHBIMHA BO3MOXKHOCTSIMH 37I0POBbS
NPEIOCTABISIIOTCS B (hOPMaX, aAaNTHPOBAHHBIX K OTPAHUYCHHSIM UX 3I0POBbS 1 OCOOCHHOCTSIM BOCIPHATHS HH()OPMALH.

J11s1 MHBaNMIOB | JIUL] C OTPAHUYSHHBIMH BO3MOXKHOCTSIMH 3J0POBbSI OCBOCHUE AUCIMILUIUHBI MOXKET OBITh YACTHYHO WITH MOJTHOCTHIO
OCYILECTBICHO C MCIIOJIb30BaHNEM JAUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHIA.

IIpu mpoBeNeHWU MPOMEKYTOUHOH AaTTECTALUH MO IHCHMIUIMHE OOYYAIOIIUMCS C HMHBAJIHIHOCTBIO M C OrpaHMYCHHBIMHU
BO3MO)KHOCTSIMU 3/0POBbsI OOCCIICUMBACTCSI M0 WX 3asBJICHHIO MPEIOCTAaBICHHE B IOCTYMHOW ()OpME B 3aBHCHMOCTH OT HX
WHIUBHUAYAJIbHBIX OCOOCHHOCTEH HHCTPYKIMU O TOPSAKE MPOBEACHUS MPOMEKYTOUHON AaTTeCTALMH, OIICHOYHBIX CPEACTB U
BO3MOXXHOCTH OTBETOB Ha 3aJaHusi (MMChbMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIIbIOTEpE, MHUChbMEHHO wmipudpToM bBpaiins, c
WCIIONIb30BAHUEM YCIIYT aCCHCTEHTA, YCTHO).

Ipu npoBeAeHNH MPOLEIYPHl OLICHUBAHHS PE3YIbTATOB OOYUCHHS MHBAIUIOB U JIMIl C OTPAHHYCHHBIMH BO3MOXKHOCTSIMH 3{0POBBS
[peIyCMaTpUBACTCs HCIOIB30BaHuE penocTaBaeHHbIX Yenl 'V win cOOCTBEHHBIX TEXHUYECKUX CPEICTB, HEOOXOIMMBIX UM B CBSI3U C
WX UHIUBHUAYaJbHBIMH OCOOCHHOCTSIMHU. IIpH HEOOXOMMMOCTH MHBAIHIaM U JIMIAM C OTPAHMYCHHBIMH BO3MOXXHOCTSIMU 3I0POBbS
NPEIOCTABISICTCS AOTOJIHUTEIBHOE BPEMs [UTsl IOATOTOBKH OTBETA Ha 33JaHMs, NPOLEIyPa OLCHUBAHHS PE3yJIbTATOB OOYUCHHUS 10
JUCIUIUTAHE MOXKET MPOBOIUTHCS B HECKOJBKO ITAIOB.
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