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MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu

U

BBICIIET0 00pa3oBaHUs

denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00Pa30BaTeIbHOE YIPESKICHUE

«YensOunckuii rocynapcrsensiii yausepcuter» (PI'BOY BO «Henl V»)
®akynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMUKH OTpaciei, OusHeca u

aJIMUHHCTPUPOBAHUS

Kadenpa sxoHOMUKH OTpacieil 1 PhIHKOB

@DoHJ] OIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCcTalliy 110 qUcHuIuHe «Pa3paboTka yrnpaBlieHIeCKUX pelIeHu 10
HarpasieHuto: 27.03.02 YipapieHnue kauecTBOM Mpoduiiro YpasieHue mpoleccaMu U OepekiInBoe IPOU3BOICTBO
DPI'BOY BO «Yenl'¥»

Bepcus noxymenta - 1 ctp. 2 m3 21

[lepBerit 3x3eMILIAP KOITHS Ne

1. ITACIIOPT ®OHJA OHEHOYHBIX CPEJACTB

Hanpasnenne noaroroku: 27.03.02 YiopapieHUEe Ka4eCTBOM

HamnpasneHHocTs (mpoduiib, cieruanu3alus, MarucTepckasi mporpaMmma)
YnpasneHue nporeccamu 1 0epexInBOe MPON3BOICTBO

Jucuunnuna: Paspabomka ynpasienueckux peulenui

Cemectp (cemectpsbl) uzyuenust: 3,4 (05 ounoil popmol), 4,5 (015 04HO-3A0UYHOU

gopmul)

dopma (popMbl) MPOMEKYTOUHOM aTTeCTalMU: Yykazams ¢opmy (popmsi)
NPOMENCYMOUHOU ammecmayuy — IK3ameH

2. MIEPEYEHb ®OPMUWPYEMBIX KOMIIETEHIIN U DTAIIBI X

OOPMHUPOBAHUA
Konsl Conepxanue
. [lepedyenp mIaHUPYEMBIX pPE3yIHTATOB

KOMIIETCHIIUH | KOMIIETEHLIMHU COTJIACHO e —

(o ®rOC) | ®roC Y

YK-2 CriocoGeH omnpenensars Kpyr 3HaTh:!
3aj1a4 B paMKax - TIOZIXO/IBI K HACHTH(UKAIIN TPOOIEMHON
MOCTABJICHHON 1IeH U CHUTYaIHH

BBIOMPATh ONTUMAJIbHbIE
CIOCOOBI UX pEIIeHuUs,
UCXOJS U3 AEUCTBYIOIINX
MIPABOBBIX HOPM,
HMEIOLIUXCS PECYPCOB U
OTpaHUYCHUHN

- OCHOBBI LIEJIEBOM OPUEHTALUU
YIIPABJICHUYECKUX PELICHUI;

- TIOAXO/IbI ¥ METOJIbI Pa3paOOTKH U CPABHEHHUS
aJBTEPHATUB TIPHU pa3pabOTKe YNpPaBIECHYECKUX
peuieHui;

YMeTsb:

- BBISIBISITH MPOOJIEMBI TIPU aHATHU3E
KOHKPETHBIX CUTYaIlHi, MpeiaraTh CriocoObl
UX PELIEHUS U OLIEHUBATh 0KUAAEMBbIE
pe3ybTaThl;

- OPraHU30BBIBaTh U KOHTPOJIUPOBATH
peanu3annio ynpaBieHYECKUX PEIICHUN;
Bnanets:

- METO/IOJIOTHEN pa3pabOTKH, IPUHATHS U
peann3alyy yIpaBIeHYECKUX PEIICHUHN, UCXOIs
W3 IEUCTBYIOIINX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OrPaHUYEHHUN;

© ®IreOY BO «Uenl'Y»
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MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu

denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00Pa30BaTeIbHOE YIPESKICHUE

BBICIIET0 00pa3oBaHUs

«YensOunckuii rocynapcrsensiii yausepcuter» (PI'BOY BO «Henl V»)

®akynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMUKH OTpaciei, OusHeca u

AJIMUHHUCTPUPOBAHUS
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Bepcus noxymenta - 1 ctp. 3 m3 21 [lepBerit 3x3eMILIAP KOITHS Ne
YK-10 CriocobeH mpuHUMATh 3Harh:
000CHOBaHHbBIE - HEJICBYIO OPUCHTAIUIO YIIPABICHYCCKUX
OKOHOMHYCCKHEC PCIICHUA B pemeHHﬁ;

Pa3JIMIHBIX o0macTax
KHN3HCACATCIIBHOCTH

- MEXaHU3MbI KOHTPOJIS peajiu3auuu
YIIPABJICHYECKUX PELICHUI;

- BUJbl YIPABICHUECKUX PELICHUN U METOJIbI UX
NPUHSATHUS;

- IOAXO/IbI K OLICHKE PUCKOB IPU IPUHATUU U
peanu3aluy yrpaBieHYeCKUX PEIICHHUI;
YMerTs:

- OPTaHU30BBIBATh PEATU3AIIIO
YIPaBICHUYECKUX PELICHUN IPUMEHUTEIBHO K
o0nacTu mpoheCCHOHAIBHON eI TeTbHOCTH;

- BBISIBJISITH MPOOJIEMBI IPU aHAIH3E
KOHKPETHBIX CUTYaIlUH, IPeiararb CrocoObl
UX PELIEHUS U OLICHUBATh OKUJAEMBbIE
pe3yJbTarhl;

- AaHAJIU3UPOBATh OLIEHUBATh PUCKU B MIPOLIECCE
MIPUHATHS PELICHUN;

Bnaners:

- METO/IaMH OLIEHKHU U BBIOOpA aJIbTEPHATUBHBIX
BApUAHTOB YNPABIECHYECKUX PEIICHUII;

- METO/I0JIOTHEN pa3pabOTKH, IPUHATHUS U
peanu3alny ynpaBieHUECKUX PEIICHUI;

- MpUE€MaMHU OIEHKH PUCKOB B XOJI€ pa3padOTKu

U pealM3alui YIIPaBICHYECKUX PELICHUH;

3. COAEPXAHME OHEHOUYHBIX CPEACTB
3.1. CTpyKTYypa OlleHOYHBIX CPEICTB

Ne Kox xomnerenmmn/ [Tnanupyemsie | Kontpomupyemsie HaumenoBanue HaumenoBanue
/0 | pe3yJbTaThl TEMBbI OLIGHOYHOTO  CPEJCTBA | OLIEHOYHOIO
JUISl TEKYLIETO KOHTPOJISL | Cpe/cTBa JUTSt
MIPOMEKYTOUHOU
aTTecTaluu
1 VYK-2 (3Hate mogxoxpl k cOoopy u | Pasmen 1. Teopus u | TectoBele 3amaHus and | 3amaHus TecTta s
OLICHKHU UHPOPMAIUH, | METOIOJIOTHS TEKYIIEH aTTecTaluu MIPOMEXKYTOYHOM
HEOOXOMMMOW i1 TPUHATHS | pa3pabOTKU aTTecTaluu
YIPABIEHYECKUX PEIICHUI) YIIPaBIEHIECKUX
YK-10 (3HaTH LIEJIEBYIO | pEIICHNUM;
OPHUEHTAITUIO yrpasieHdeckux | Pasmen 2. Dranbl u
peIICHUH; MEXaHW3MBI KOHTPOJS | JIOTHKa Pa3pabOTKH
peanuzanuu YIPABJIEHUYECKUX | YNPABICHYECKUX
peleHuii; BUIbl YNPABICHYECKUX | pEUICHUH
pelIeHN U METOJbl UX MPUHATHUS;
MOJXO/bl K OIICHKE PHCKOB IpHU

© ®IreOY BO «Uenl'Y»




MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu
denepanbHOE rocynapcTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKICHUE
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®akynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMUKH OTpaciei, OusHeca u

U

aJIMUHHCTPUPOBAHUS

Kadenpa sxoHOMUKH OTpacieil 1 PhIHKOB
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DI'BOY BO «Uenl Y»

Bepcus noxymenta - 1

ctp. 4 m3 21

[epBblit 3K3eMIIIAP

KOITHA Ne

MPUHSITHH u peanu3anuu
YIPaBIECHICCKUX PEIICHUH)

VYK-2  (ymerp  aHaIM3HpOBATH
HHPOPMAINIO, HEOOXOAUMYIO IS
TIPUHSTUS yIpaBJIeHYECKUX
pelleHu, BIaAeTh IpUEeMaMU
YIOPSI0YMBAHHUS u
CTPYKTYPUpPOBaHUs HH(pOpMALNH,
HEOOXOAMMOW I HPUHATHA
yIpaBJICHUECKUX PEIICHUN)

VYK-10 (yMeThp OpraHW30BEIBATh
pea3anuio YIPaBICHIECKNX
peLICHHuI  NPUMEHUTEIBHO K
obmacTu po¢eCCHOHATEHON
JeATEIbHOCTH; BBISBIIATH
TIPOOIEMEI aHam3e
KOHKPETHBIX CUTyaIui,
npe/sIaraTh CrocoObl X PelIeHHs
u OIICHUBATh OKU/laeMble
PE3yNbTaTHI; aHAJIN3UPOBATh
OIIGHMBAaTh PHCKH B IIpoIecce
TIPUHSITHUS PeLISHHH)

pu

3agaHus
aTTecTaluu
Hayunas
JTOKJIAJIOM
Tpe3eHTaIen

Paszgen 2. Oransl n
JIOTHKA pa3paboTku
yIpaBJIeHYECKUX
pelIeHu;

Paznen 3.
IIpakTuka
pa3paboTKu
YIpaBJICHYECKUX
pelieHuit

JUIA

TEKyIIeH

CTaThA C

u
pIAIG: ¢

TeKyIIICﬁ arrecraluu

3agauu
IIPOMEXKYTOYHOU
aTTecTaluu

pIaIo: ¢

VYK-2 (ymMeTp OpraHW30BEIBAaTh
pea3anuro YIpaBIeHYECKNX
pelIeHniI  NPUMEHUTEIBHO K
oOmacTu po¢eCCHOHATEHON
JeATEeNILHOCTH; - BBISBIIATH
IpOOJIeMBI pu aHamse
KOHKPETHBIX cuTyauui,
IpeylaraTb CrocoOBl MX PEIIeHHS
u OIICHUBATh OKH/1aeMbIe
pe3ynbTaTh)

VYK-10 (B1ameTs MeTOAaMH OIIEHKH
u BBIOOpa aJBTEPHATHBHBIX
BapUaHTOB yIpaBJIeHYEeCKUX
pelieHui; METOJ0JIOTHEH
pa3paborku, TIPUHSATHS "
peanuzanuu YIpaBIEHYECKHX
pellleHui; npueMaMH  OLEHKHU
PUCKOB B XoAe pa3paboTKu |
peanuzann YIpaBICHIECKUX
pemeHui)

Keticer ISt
aTTeCcTalu

Paznen 2. Dransl u
JIOTHKA pa3paboTKu
YIpaBICHYCCKIX
pelIeHui;

Paznen 3.
[paxTuka
pa3zpaboTku
YIPaBIEHYECKUX
peleHui

TeKyIeH

Keiic
MPOMEKYTOYHOMN
aTTecTaluu

IS

Tunosvie 3a0anus, Kpumepuu u NOKA3AMenU OYEHUBAHUS 6 DPAMKAX MEKYuje20 KOHMPOs
npeocmasiieHvl 8 paboyell npoecpamme OUCYUNIUHbL (Mooyas). Ilonuvie KoMnieKmol OYeHOYHbIX
Cpeocme u KOHMPOIbHO-USMEPUMETbHBIX MAMEPUALO8 XPAHAMCS HA Kageope.

3.2 Coaep:kaHue OLEHOYHBIX CPEACTB

basa tecToBBIX 3amaHU

© ®IreOY BO «Uenl'Y»




MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu
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[lepBerit 3x3eMILIAP KOITHS Ne

®dopmynHupoBKa BoIpoca

BapuanTts! 0TBETOB
(IOTYXUPHBIM MPH(YTOM — BEPHBIC BAPUAHTHI)

HcTopus omepalnoOHHBIX CHCTEM, OOIIHE MOHATHS

Henp pemenust — 310

a) neajbHOe WJIH KeJlaeMoe COCTOSIHUE YIIPABJIsieMO
CHCTEMBI B OyaymieMm.

b) mprHIMaeTCs HENOCPEICTBEHHO PYKOBOAUTEIEM H
IpeCTaBIsAeT 000 ynpasisiollee BO3AeHCTBUE, HAIIPAaBIEHHOE
Ha JOCTHKEHHE OPraHM3alHOHHBIX LeIeh

C) HOCUT PEKOMEHIATEIbHBIN XapaKkTep U NPUHUMAETCS
9KCIIEPTaMU, HE OCYHIECTBIIIOLIMME HENIOCPEICTBEHHO €10
peanu3aLuIo.

CumnroM  mpoOieMbl  yNIPaBICHYECKOTO
peLIeHus - 3To

a) BHelIHee NMPOsIBJIEHNE, TOBOPsilIee 0 HAJUYUH MPOOIeMbl
b) oavH 13 OTAENBHBIX TPU3HAKOB, YaCTOE MPOSIBICHHUE KAKOTO-
00 3a0011€BaHMsl, TATOIOTUYECKOTO COCTOSHHUS HITH
HapyIIeHHs] KaKOTO-TH00 MpoLecca )KU3HEAEATEITbHOCTH.

) B OOJIBIIMHCTBE ClIy4aeB, 0000IIEHHAs XapaKTepUCTHKA
Kakoro-1u00 00beKkTa, MpoIiecca M ero pe3yJibrara, MOHATHS
WIN UX CBOMCTB

Ilo YPOBHIO TBOPYECKOTO BKJIa/1a
YIpPaBIEHUECKHUE PEIIEHUSI MOTYT OBITh!

a) pyTHMHHbIE pellleHNs ,ceJJeKTUBHbIE PelleHus]
,AIaNTUBHBIE PellIeHNs , THHOBAIMOHHbIE PellleHus.

b) ypaBHOBEIICHHBIE ,0CTOPOXKHBIE ,MHEPTHBIE ,HIMITYJIbCUBHEIC
,PUCKOBBIC

C) OlepaTHBHbIE, TAKTHYECKHE, CTPATETHUECKUE

AJbTepHaTUBOM B TNPOLECCE TNPHHATHS
peLIeHHH HAa3bIBAIOT. ..

a) crnocod JelCTBUI MJIM CTPATErHIO MO JOCTHKEHUIO IeJIH.
b) HaunyuIIuit BApUaHT JCHCTBUIA.

C) 3aracHasi CTpaTerust MpeAnpusITUs.

d) enMHCTBEHHBII BapHAaHT Pa3BUTHS COOBITHH.

Kakoe npenmyIecTBo UMeeT KOJUIEKTUBHOE
TBOPYECTBO TIpU pa3paboTke U BbIOOpe
penreHnii?

a) YyMeHbIIAeTCsl BEPOSITHOCTh OIIMOO0K, TAK KaK
y4acTBYIOLHeE JMIA MOTYT ONlePATHBHO MONPABUTH APYT
apyra.

b) OBICTpOTa IPUHATHS PEIICHUS

C) IPUHUMAIOTCSI TBOPYECKHE PELICHHS

d) OTBETCTBEHHOCTD 3a pE3yJIbTAaT JISKUT Ha OJHOM YEJIOBEKEe

Oco0eHHOCTh palMOHAJIBHON MOJENU IpH
aHaJM3e aJbTEPHATUB U BBIOOPE PELICHHUS.

a) CTPOro OPMEeHTHPOBAHA HA NMOJIyYeHHe MAKCHMAJIbLHOI
BBIT0/IbI OPraHu3anuu

b) opueHTHpOBaHa HA OBICTPOTY MPUHATHS PEIICHUST

C) OPUEHTUPOBAHA Ha MOJIyYCHHE BBITOIbI PYKOBOAUTEIEM
d) mpeamonaraeT BO3MOXXHOCTD OIIPEIENIEHHOTO KOINYECTBA
oOOK B IPUHSITHHU PEIICHHS.

Heobxonumocts CO3JIaHHMs LEHTPOB
MIPUHATHSA PELIEHUH OoNpeenseTcs:

a) pOCTOM MACIHITA00B OpraHu3anui
b) KOMIUIEKCHOCTBIO ITpo0IeM

¢) 000CTpeHneM KOHKYPEHIIUU

d) MHTErpallMOHHBIMH MTPOLIECCAMU

JleTepMUHUpPOBAaHHBIE  PEUIEHUS —  3TO
pEILIEeHNUs, IPUHATHIE B YCIOBHAX:

a) pHCKa;

b) craOnM3anny NPOU3BOACTBA;
) OnpeneTeHHOCTH;

d) KOHKYypeHIHH.

AHanu3 pucka nIpy NPUHATUN PEIICHUN —
370...

a) pa3jioKeHHe CTPYKTYPbI 00beKTa Ha 3JIeMeHThI,
YCTAHOBJICHHBIE B3aUMOCBS3H MEKAY HUMHM C LEJIbI0
BBISIBJIEHUS] HCTOYHHMKOB, (aKTOPOB H NPUYMH PA3JIHYHOIO
BHU/Ia PHCKA, CONMOCTABJIEHHE BO3MOKHBIX NOTEPb M BBITO]
b) KOMIUICKCHBIH aHAJIN3, UMEIOIINI CBOCH IIEIIbIO BBISBICHHE
BO3MO)KHOCTEH OpraHM3ally Ha PhIHKE, & TAKXKEe YCIOBHH,

© ®IreOY BO «Uenl'Y»




MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu
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[lepBerit 3x3eMILIAP KOITHS Ne

YTPOXKAIOIINX €T0 IeATETBHOCTH

C) U3yUYeHHUE MapaMeTPOB YIPABISIEMOr0 00bEKTa, CIOKHBIINXCS
BHEIIHUX yCIOBHHA U KOHKPETHBIX CUTYaIHi ero
(YHKIMOHHPOBAHUS MPU pa3pabOTKe MK peaTu3an
MIPABICHIECKOTO PEIICHUS

d) Mepa 00BEKTUBHON BO3MOKHOCTH HACTYIUICHHS COOBITHS

10. | Heynpasnsemble daxropsl Ipu paspaborke | a) Bo3BpaT npoayKuuu u3-3a HCTEKILEro CPOKa roHOCTH;
YIIPaBIEHYECKOTO pemneHus Ha | b) OTcyrcTBHEe PUHAHCHPOBAHUS PEKIAMHOM AESTETEHOCTH.
MPEeIIPUATHH: ¢) OTCcyTCTBHE MOTHBAIMK TIEPCOHAIIA;

d) Henozarpy»xeHHOCTh IPOU3BOJICTBEHHBIX MOIIHOCTEH;

11. | ponecc  mpunstTHs  ynpaBieHueckoro | a) [locraHOBKM yrpaBiIeHYECKHX LIETICH;
pellieHHs HAYUHACTCS C: b) Unentuduxaiuu GyHKIHOHATBHOW CPE/IbI;

¢) ®opMyIHPOBKY MUCCUU OpraHU3aINY;
d) BoisiBieHusi npo0.ieMbl.

12. | YnpaBnsemble ans  mOpennpusATHs —1pH | a) MUpOBOiA Kpusuc
pa3paboTke  ympaBiieHUecKoro perreHust | b) XKecTtkue BXoaHbIe Gapbephl B OTPACIIb;
MOXXET OBITh (hakTop: ¢) CkynHbIi acCOPTHMEHT KOMIIAHUM;

d) Cruxwuiinsie OecTBHS

13. | Uro B ce0s BxmouaeT wuaeHTHUKaus | a) DopMynupoBka Leneil permenus

MPOOIEMHOMN CUTYaIMH b) BeiOop ansTepHATHB ACHCTBHS
¢) ®opMyIHpOBKa OLIEHOYHBIX TIOKa3aTeIen
d) BeisiBJIeHHe CHMIITOMOB NPO0/1eMbl

14. | bnok  ompenenenus  BHemHed  cpexbl | a) OpraHu3anus U KOHTPOJIb YIIPABICHIECKOTO PEIICHHS
npoOIeMbl COOTBETCTBYET ATamy pa3padborku | b) LleneBas opueHTanuns ynpaBiIeHYECKOTO PEILICHHs
YIPaBIEHUECKOTO PEIICHUs? c) Pa3paboTka ansrepHaTHB ACHCTBUS

d) UnenTndukanus npodaeMHOi CUTyannn

15. | Kakoe u3 mpuBeneHHbix yTBepkaeHuit HE | a) IleneBasi opueHTAMS YNIPABJAEHYECKOI0 pelieHust

BEPHO? NPeAIoJaraeT BolsBJICHHE IPHYHH MP00IeMBbl
b) Penienne MokeT OBITH HAIIPaBICHO Ha OJHOBPEMEHHOE
JOCTH)KEHHE HECKOJIBKUX LieTIel
¢) JITIP MoxeT ObITh KOJUICTHATBHBIM OPTaHOM
d) 3HaunMOCTh MoKa3areneil, HCIONb3yEeMbIX MIPU OLICHKE
QJIBTEPHATHB, MOXET OBITh OMHAKOBON

16. | Kakas u3 mnepeuncrneHHBIX XapakrepucTuk | a) HoatopcTso
HE sBnsercs neobxomumoii asst JITIP? b) Dpynunust

¢) 310poBblii 00pa3 KU3ZHH
d) HeynoBneTBOpeHHOCTh TEKYIIECH CUTYalIUeH

17. | Jna po0IeMBbI Hu3Koi | a) CUMITTOMOM ITpOoOIeMBI
wiarexxecnocoOHocT  ¢upMbl  Hu3kuil | b) IIpuunnoii npodiaeMsbl
YPOBEHb CIPOCa Ha MPOLYKIIUIO SBJISETCS: c¢) Bremneii cpenoii mpobiemsr

d) Hesnsio penenus
¢) AspTepHaTHBOI

18. | UneanbHoe WM  KedaeMoe COCTOSHHUE | a) NpOQHIIb MPOOIEMHON CUTYAI[MN
00beKTa ynpasiieHHs B OyyIeM — 3TO: b) anbTepHaTHBa JEHCTBUS

) HeJb pelieHust
d) kpurepuii pereHus

19. | Kakoe wu3 mpHBEeNeHHBIX yTBepkAcHUil | a) Lleneast opueHTaIMs yIPaBICHYECKOTO PELICHUS

BEPHO? MIPEIIoIaraeT BhIsBJICHUE IPUYUH ITPOOIEMBI
b) Perienrie MoxeT ObITh HAMPABICHO Ha OJJHOBPEMEHHOE
JOCTHKEHHE TOJIBKO OJHOMU Iieseit
¢) JITIP He MOXeT OBbITh KOJJIETHATbHBIM OPraHOM
d) 3naunmocTh Noka3zarteJieil, HCNOJIb3yeMbIX IIPU OLICHKe
aJITEPHATHB, MOKET OBITH PA3JMYHOM

20. | Hnsa poOIeMBI HU3KOM | a) CUMITOMOM MPOGJIeMbI

IJIATE)KECIOCOOHOCTH (bI/IpMLI 3HA4YCHUC

b) [pwuuHOU IPOOIEMBI
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ko3¢ GuIeHTa a0CONOTHON JIMKBUIHOCTH
HIDKE HOPMATHBA SIBJISCTCS:

¢) Bremneii cpenoit mpooieMsr
d) Lenbro pemenus
€) ATBTepHaTHBOMI

21. | HazoBure mnepBoouepenHoe TpeOOBaHME, | a) aJalTUPOBAHHOCTH;
KOTOpPOE NPEBABIAETCS K yIIpaBIeHYeCKOMY | b) Haanuue Lenm;
peueHuo? ¢) 000CHOBaHHOCTB;

d) peanmnzyemMocTh;
¢) 3 hEeKTUBHOCTS.

22. | Or dYero 3aBHUCHT IIEHHOCTh HH(OpPMAIMHU, | a) OT MPABHIBHOCTH PEIICHNUS;
nojy4aeMold B mpolecce  NpUHATHSA | b) OT 3 (PEKTUBHOCTH MPUHSATOTO PEIICHHUS;
YIPaBIEHYECKOTO PEIIeHUs? €) OT TOYHOCTH MOCTABJICHHOM 3a1a4M;

d) ot pa3mepa HHBECTHUIHIA;
€) BEpHBI BCE OTBETHIL.
23. | HazoBute oOBekT mpobneM, TpeOyIONMX | a) UTOTOBBIE MOKAa3aTeIH ASSATEIbHOCTH OPTraHU3aluHg;
pelLIeHHs B OpraHU3aIiu? b) moBbIIICHHE CEOECTOMMOCTH MPOTYKIIUH;
C) CHIDKEHHUE MIPOU3BOIUTENBHOCTH TPYAa;
d) KOH(IHUKTHBIE CUTYAIlMH B OpraHU3aLlUH;
€) BEpHbI BCe OTBETHI.
24, | U3 HIDKETIePEYHCICHHBIX BapHAHTOB | a) CBOCBPEMEHHOCTH;

BEIOEpPUTE TOT, KOTOpPHI He sBisieTcs | b) aapecHoCTh;

TpeOoBaHHEM, MIPEbSIBISIEMBIM K | C) COIIacOBaHHOCTH;

YIPaBIEHUECKOMY PEIICHHIO: d) aganTupoBaHHOCTS;
€) BCe TIepeYrCIICHHbIe BApHAHTHI OTHOCATCS K TPEOOBAHMSIM,
PEABIBIIEMBIM K YIIPABICHYECKOMY PELIECHHUIO.

25. | biok  ompeneneHuss  BHEIIHEH  cpedbl | a) HAeHTH(UKAIMS YNPABIeHYECKOro peleHust
po0eMbl COOTBETCTBYET ATaIy pa3paboTku | b) 1eneBas OpueHTalus YIPaBICHUYECKOTO PEIICHHUS
YIPaBIEHUECKOTO PEIICHUs? C) pa3paboTka aJbTepHATUB JEHCTBUS

d) opranuzanys ¥ KOHTPOJIb YIPABIEHUECKOIO PEIICHUS

26. | Moxer nu pe3yibTaTHBHOE pelleHHe OBITH | a) HET, He MOXKET HH NP KaKHX YCIOBHIX

He3(PEKTUBHBIM? b) MOXET U YCIOBUH COOMIONEHNUS BEICOKOTO KauecTBa
penieHus
€) MOKET, eCJIM Pe3yJIbTAT JOCTHTHYT He ¢ MUHMMAJTbHBIMU
3aTpaTamMu
d) MoxeT, B pe3ynbrare JeHCTBUS (HOPC-MaXKOPHBIX
00CTOSITENbCTB

27. | Hupekrtop cobpain COBEILIAaHUE | a) KOJVIEKTHBHOE;

PYKOBOZIUTENICH OCHOBHBIX IOApa3ieieHui | b) equHONINYHOE;

JUIT COBMECTHOW BBIPAOOTKH pEIIEHHs O | C) YCTHO - PacOPsAUTENLHOE
BO3MOXKHOCTHU BBIXOJ1a (upmeI Ha | d) curyanmoHHoE;
MEXIyHApOAHBIA pBIHOK. Kakoe pemnieHue | €) BCe OTBETHI BEPHEI.

OyIeT IPUHATO B 3TOM ciy4ae?

28. | Ilouck  ympaBiEHYECKOTO  peUIeHHs B | a) HETPAJUIUOHHOE,

o0acTi MapKeTHHIa CBsS3aH C reHepaiyell | b) HHHOBanMoOHHOE;
HOBBIX, eme HE ONpoOOBaHHBIX | C) aIalTHUBHOE;
anerepHaruB. Ompenenure ero Buxg 1o | d) pyruHoe;

YPOBHIO TBOPYECKOTO BKiIa1a?

29. | Pemienne o0 TnepeBoie COTPYAHMKA Ha | &) CAWHOJIMYHBIM PEUICHUSM;
IPYTYIO JOJDKHOCTh BHYTpH GUPMBL, 1O | b) K TAKTHYECKHM pelieHusIM;
MECTy B CHCTeME IeJell OpraHM3alMy | C) K JIOKAIbHBIM PEIICHUSM;
OTHOCHUTCS K: d) x mo6aNbHBIM peIICHUSM;

€) K IMITYJbCUBHBIM PEIICHUSIM.
30. | Menemxep HpHHAN OBICTPOE pEIICHHE, HE | a) HHEPTHOE;

MpOBEPHB BCC BO3MOXKHBIC AJIbTCPHATUBBI U
HC IPOCYMUTAB BO3MOKHBIC ITOCJICACTBUA. )4 ]
MPEAJIOKEHHBIX BapHaHTOB BLIGepI/ITe TOT,

b) ypaBHOBELIEHHOE;
€) HMIYJIbCHBHOE;
d) ocTopokHoe;
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KOTOpBII ~ XapakrepusyeT  BHJ  TaKoro
pelIeHHS:

€) parroHaIbHOE.

31. | Kakoe w3 mnpuBeneHHBIX yTBepkAeHUil | a) LleneBas opueHTaIMs yIpaBIeHUYECKOTO PELICHUs
BEPHO? IIPEANOAraeT BIABICHUE IPUUUH IPOOIEMBI
b) Perienrie MoxeT ObITh HANPABJICHO HAa OJTHOBPEMEHHOE
JOCTH)KEHHE TOJIBKO OJHOM Lenei
c) JITIP He MOXET OBbITh KOJIETHATIBHBIM OPraHOM
d) 3HauyuMoCTh MoKa3aTeJieil, HCMOJIb3yeMbIX PH OL[EHKe
AJIbTEPHATHB, MOKET ObITh Pa3JINYHOI
32. | bnok ompeneneHus ~ BHEIIHEW  Cpenabl | a) HACHTH(HMKaIMA yHIPaBJIeHYeCKOro peuieHus
po0eMbl COOTBETCTBYET ATAIy pa3paboTku | b) meneBas OpueHTalUs YIPaBICHUYECKOTO PEIICHUS
YIIPaBIECHUYECKOTO PEIIeHUs? ¢) pa3paboTKa abTePHATHB ACHCTBHS
d) opraHuzanus ¥ KOHTPOJIb YIPABIEHUECKOIO PeIIeHUs
33. | Onno u3 YCIIOBHH KayecTBa | a) yCTOWYMBOCTH K BOBMOJKHBIM OLITHOKAM;
YIPaBIEHUECKOTO PELIEHHUsS — €ro THOKOCTh. | b) yCTOMYMBOCTE B ONPENEICHUH JaHHbIX;
Uro o3HavaeT 3TOT mapamerp? C) BO3MOXKHOCTh H3MEHEHUS Pe3yIIbTaTOB PEIICHUS;
d) BO3MOKHOCTH H3MEHEHHUsI 1eJieii M a1ropuTMOB
JIOCTHIKEHUS LIeJIeH;
€) HaJu4ue OOJIBIIOr0 KOJIMYECTBA AJIETCPHATHB.
34. | BelOeputre TOT BapuaHT OTBETa, KOTOPBIMA | a) HAUMEHBIIHE 3aTPaThl Ha BHITYCK €ANHHIIBI IPOTYKIIIH;
OTpaKkaeT KpUTEpUid OLEHKU | b) 3¢h(peKTUBHOE UCTIONB30BAHNIE TPYIOBBIX PECYPCOB;
3¢ deKTHBHOCTH YIPABICHUECKOTO | €) POCT MPOM3BOAUTEILHOCTH TPYAA;
penreHus? d) xkauecTBO OOCITYKUBAHHS KINEHTOB;
€) BEPHBI BCE OTBETHL.
35. | Yro TIpE/IIoIaracT 3 (eKTHBHOCT | a) BHIOOP ONTHMAJHHOIO BAPHAHTA C Y4€TOM KPUTEPHS
YIPaBIEHUECKOTO PEUIEHHS B  KAKIOM | OleHKH 3(pdexkTHBHOCTH;
KOHKPETHOM cirydyae? b) BEIOOp ONTHMAIBEHOTO BapHAaHTa Ha OCHOBE CYXKIICHUS
MEHeDKepa,;
C) pacCMOTpPEHHE HECKOJIBKHUX BApHAHTOB U OTCEUBAHHE
HCXKCJIAaTCIIbHBIX
d) BBIOOD pelIeHHs SKCIIEPTHBIM METO/IOM ITyTEM TOJI0COBAHUS;
€) BBIOOP MIPAaBUIIBLHOTO PELIeHus 0e3 ydeTa Kakux-I11u00
KPHUTEPHEB.
36. | Pazpaborka 3¢peKTUBHBIX YNPABICHUYECKUX | &) MOBBIIIEHHE KOHKYPEHTOCIOCOOHOCTH MPOAYKIHH U
pelIeHHi 00eCIIeuuT: OpraHW3alyy Ha PHIHKE,
b) dopmupoBanue pallMOHANBEHBIX OPraHU3AlMOHHBIX CTPYKTYD;
C) IPOBENIeHNE NMPABIIBHON KaJPOBOH TIOJTUTUKH;
d) perynupoBaHue COUATBLHO-TICUXOIOTMYECKUX OTHOIICHUN
CO3/IaHHE MOJIOKUTEIFHOTO UMHUIKA KOMIIaHUH;
€) Bce OTBEThI BEPHBI.
37. | Kak Ha3piBaeTcs BBIOOp pELICHMs, KOTOPHI | a) pallMOHAIbHOE PEIICHHE;
C/IeNlaH PYKOBOJHTENIEM TOJIBKO Ha OCHOBE | b) HHTYHTHBHOE pelleHue;
€ro OUIYLICHHS B MPABHIBHOCTH? C) EIMHOIMYHOE PEILICHHE;
d) puckoBoe pemieHue;
€) pelIeHne, OCHOBAHHOE Ha CYX/ICHHH.
38. | YmpaBneHdyeckoe penieHue — 3To (BbIOepHTe | a) peleHue, MPUHATOS MEHEKEPOM
Hanbosee TOYHOE OIIPE/ICIICHUE): b) Bos1eBoii akT cy0beKTa ynpaBiaeHus
¢) pemenune, 0ohOpPMIIEHHOE JOKYMEHTAIBHO U 00s13aTeIbHOE K
HCTIOJTHEHHIO
d) peenue pa3paboTaHHOE Ha OCHOBE aHAIUTHUYECKUX METOIOB.
39. | Kakas mpouenypa mpenmiecTByeT OJTamy | a) Ha3HaY€HHE OTBETCTBEHHBIX
OpTaHM3allMd  BBIMOJHEHHS  MPHHATOTO | b) pa3paGoTka M OllEHKA AJILTEPHATHBHBIX BAPHAHTOB
peuieHus? C) BBIOOp AJILTEPHATHUBBI
d) onpeneneHre KPUTEPUEB OLIEHKU PE3YJIbTaTOB
40. | DBpUCTUYESCKHUI METOI — 3TO a) OpUTHHAJTBHBIA CIIOCO0 pelIeHHs
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b) meToa, He MMeIOLIHUIA KeCTKOI0 AJITOPUTMA peleHus!
C) METOJ, UCTIOJIB3YIONUI aHATUTHYSCKHUE PACUCTHI

41. | Kakas wu3 mnepeuncieHHbIX XapakrepucTuk | a) HoBaropctso

HE sBnsercs Heobxonumoit aist JITIP? b) Dpynunus

¢) 3nopoBblii 06pa3 KU3HU

d) HeynoBneTBOpeHHOCTh TeKyLIel cuTyarmei

42. | DddexTuBHOE peLIeHUE BCETA SBISCTCS: a) lomycTuMBIM
b) KauecTBeHHBIM
¢) Haunyumum

d) PanimoHasipHBIM

43. | MoxeT i pe3yJabTaTUBHOE pelIeHHe OBITh | a) HET, He MOXET HU MPHU KaKUX YCIOBHUSIX

HeahheKTUBHBIM? b) MOXeT TpH YCIIOBUH COONIOICHHSI BRICOKOTO KauecTBa
pelieHus

) MOIKeT, eCJIH Pe3yJbTaT JOCTUTHYT He ¢ MUHUMAJIbHbIMHU
3aTpaTamMu

d) MmoxerT, B pe3yibrare AeHCcTBUS POPC-MaKOPHBIX
00CTOSITENBCTB

44. | Pemenus B om3Hece, eCli | a) yAOBJIETBOPUTEIbHbIE
KIacCUQUIMPOBaTh  MX MO  CTENEHH | b) CymeponTHMAlbHbIC
OIITUMAIBHOCTH, YaIlle BCETO IPHHUMAIOTCS: | C) 3 (eKTHBHBIC

d) pe3ynbraruBHbIe

45. | Uro w3 mepedyucIeHHOT0 OTHOCHUTCS K | a) NpPUHSTHe pellleHHii Ha 0CHOBEe KOMIIPOMMCCA

IpUYUHAM CHIDKEHMS KagecTBa | b) ycTaHOBJIEHME M3IHIIHE 3aTSHYTHIX CPOKOB HCTIONMHEHHS
YIPaBJIEHUECKUX PELICHUI: peleHui
C) U3JIHULIHAS KOHKPETU3aLUsl PELICHUH 110 CPOKaM U
UCTIOJIHUTENAM

d) He3naunTenbHbIi 00beM IPUHUMACMBbIX PEIICHHIH

46. | I'maBHas mpakTuyeckas 1eib coctapieHusi | a) CTpyKTypupOBaHHE IPOOIEMbI

JiepeBa MPUIUH — 3TO: b) BriaesieHue ynpaBisieMbIX (paKTOpPOB, BIMSIIOIIHUX HA
peleHue

¢) XapakTepucTHKa BHEITHEH cpeabl

d) ITocTpoenue nepesa Lenei

47. | Kakme TpeOoBaHHMs K  aJbTepPHATHUBAM | ) BHIIOJHHMOCTH, HaIEKHOCTH, 3HAYUMOCTH
NpEeabABISIIOTCA Ha OJOTale IMPOBEPKU HUX b) YA3BUMOCTH, NPUEMIIEMOCTH, B3AUMON3KIIOYUTCIIbHOCTH
JOIYCTAMOCTH? ) BBINOJHUMOCTH, YA3BHMOCTH, IPUEMIEMOCTH

d) obee yncso 1omKkHO ObITh He Oosee 7

IIpuMepsl KEUCOB IS TEKYLIEH aTTeCTaluu:

«JlemoBImmHa

B maraszuHe aBTo3amyacTedl O HEM3BECTHOW NPUYMHE CIOXKMWIACH BBICOKAs TEKydKa
Cpeou CKIAJICKUX pabounx. Branenen warasuHa npan mnopydyeHue Jlupekropy Mara3mHa
pasoOparbes Bo Bceil 1ol cutyaruu. OT ApYrux COTPYAHMKOB MarazuHa JIMpeKTop y3Haer
IIPUYMHY TAaKOM BBICOKOM TEKy4YKH, KOTOpas KpoeTcsi B «JaenoBluHe». EE ycrpanBanu
MOCTOSIHHBIE COTPYIHUKH CKJIajJa MO OTHOIIEHHIO K «HOBHYKam». K cebe B kaOunet J{upekrop
MarasuHa BbI3BIBAET JIByX PaOOTHHUKOB CO CKJaja o ouepenu. IlepBolii pabOoTHUK (KJ1a0BILINK)
uMeeT OOJIBLION CTaX M yKe J0JTro paboTaeT B 3ToM MarazuHe. BTopoii paboTHUK (Tpy34HK)
ycTpousics Ha paboTy HEABHO M YK€ HAMEPEBACTCsl YBOIUTHCS.

Ponu u unTepecsr:

JlupexTop - pa3o0parbcsi ¢ BBICOKOW TEKYYKOH M OTTOBOPHTH BTOPOTO pabOTHHKA OT
YBOJIbHEHMUS.

[TepBbIit paOOTHHK (KJIAIOBIIMK) - OTPUIIAHWE CBOEH BHHBI B IPOM3OIICIIICM.
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CoxpaneHue cBOero pabo4ero Mecra.
BTopoii paboTHHK (TPY3UHK) - yBOJbHEHHE 0€3 2-X HEJIEIbHON OTPaOOTKH.

«IIposiBnenus CKpymyiae3HOCTH»

PykoBonuTens KOHCTPYKTOPCKOroO OTzAena yuuia B JaekpeT. Ha ee Mecro HasHauwim
Buxropuio JI. B ee 00s13aHHOCTH, MOMHUMO MPOYMX, BXOJWJIA MPOBEPKA OTYETOB U PACUETOB
COTPYIHMKOB oTzena. Kpome 3Toro, oHa Kakapli Mecsll Jo/bKHA Obula II0AaBaTh BEJOMOCTh Ha
BbIiaTy npemuid. [1o xapakrepy Bukropus Obljia 0OueHb OTBETCTBEHHAS U CKPYIIyJIe3Hasl.

Ona TIATenpbHO IPOBEPsUIA BCE OTYETHI M PacyeThl COTPYAHMKOB 10 Touku. M naxe
3HasA, YTO HEKOTOphIE M3 HHUX HE COBEPUIAIOT OIIMOOK, BCE PAaBHO JETAIbHO HM3ydala BCe
JTaHHbIe. DTO OTHUMAJIO MHOT'O BPEMEHH, OHA HE yCIIeBajla BBIIOIHATD JIpyrue 00sS3aHHOCTU U
4acTO OCTaBaJIach JOMO3AHA. Bexynmmil cnenuanucT NpeyiokKuil el OTAAaTh 4acTh OTYETOB Ha
IIPOBEPKY €MY, & PACUETHI U YEPTEKU [NIABHOMY UHIKEHEPY.

Ho Bukropus He commacwiack. B uTore HeCKOJIbKO pa3 IOAPSAJ OHAa HE COCTaBWIIA
BE/IOMOCTb U COTPYIHHUKH HE MOIYYHIH IPEMUIO, UTO YXYIIINIO aTMOc(epy B KOJIJIEKTUBE

Pomnn 1 nHTEpECH:

JlupekTop — onTUMu3upoBaTthk paboty Bukrtopum /., 0OBSCHUTH el HenocTaTku eé
METOJIOB.

Bukropus /[. — oTcrauBaer cBO MO3UIIMIO, JeNaTh BCIO pabOTy caMoil.

«bnu3kuil pOICTBEHHUK»

Jis  HeOonplIOW  KOMIAHUHM, KOTOpas 3aHUMaeTcs Mpojaxed IMMH A
KpYIHOraOapuUTHBIX aBTOMOOMIIEH HACTYIIIIN TSKeble BpeMeHa.

C mpuxoaoM HOBOTO PYKOBOOUTENS OTHENa IMPOAAX, KOTOPBIA SBISETCS ONU3KUM
POICTBEHHUKOM T'€HEPAJIbHOIO JUPEKTOPA, KOMIIAHUS Hayajla 3aMETHO CIaBaTb CBOM IO3HULIUU
Ha pblHKe. HeombITHOCTH pyKoBOIWTENsI ObUIa 3aMETHA KakJIOMy paOOTHHKY OpraHU3allUH.
Bech KkomiekTUB OBUT HAaCTpOEH MPOTHUB PYKOBOAMTENS OTHENa MPOJIAX, MOCKOJIBKY TOT
OKa3bIBaJl HETAaTUBHOE BIIMSHUWE Ha pPaOOTHUKOB, CO3[aBajl CTPECCOBBIE CHUTyalllH, a cawm,
3a4acTyl0, CHJIENI B COLMANIBHBIX CETSAX, KOIa OCTalIbHbIE paboTau.

I'maBHBII OyxranTep, KOTOpBIM pabOTaeT B KOMIAHWKW C MOMEHTa €€ OCHOBaHWS,
€IMHCTBEHHBIM M3 BCETO KOJUIEKTHBA KTO BBICKA3bIBAET CBOE HEIOBOJBLCTBO IO TOBOXLY
HEKOMIIETEHTHOCTH HOBOTIO PYKOBOJIHWTENS HEMOCPEICTBEHHO IUPEKTOPY HANPSIMYH0, MO,
pasblie ObuTO Jydiie. J{MpekTop, 3Has O TOM 4YTO MOKAa3aresd YCHEUIHOCTH KOMIAHUU He
camble Jyullhe, B CBOIO OYepe/lb, MOCTOSHHO YXOIUT OT OOCYXIEHHUS ITaHHOTO BOMpOCa,
OTKJIaJpIBast Pa3roBOp Ha 3Ty TeMy “‘Ha motom”. Tak

ke, OyxrajTep He CTECHSETCS yKa3blBaTh Ha OYEBUIHBIEC OIUOKH PYKOBOIAUTENS OTENa
IIPOZIAXK, YACTO COBETYS €MY KaK ITPaBHWJIBHO MIOCTYNATh B TOW WJIM NHOM CUTYyallUH.

OnHako PyKOBOAMTEIb HE HAMEPEH CIyIIaTh 4YEJIOBEKa, KOTOPOTO HE 3HACT M Iapbl
MECSIIEB, U JIeNaeT BCE MO-CBOEMY, CChIIAsCh Ha CBOE 00pa3oBaHUE M HA TO, YTO TeHEPaTbHBIN
JTUPEKTOP — €ro OJIU3KUIl pOACTBEHHUK.

Yro xe Oyner ganpiie?

Ponu u unTepecsr:

I'eHepanbHBIE  AUPEKTOp — JOOUTHCS CTAOMIBHOW U TUIOJOTBOPHOM  pabOTHI
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opraHu3aluu, Ipu 3TOM COXpPaHUB OTHOMICHUSA KaK U C 6yxraJ1Tep0M, TaK U C PYKOBOAUTCIIEM
oTJieNa IPOoAAK;

I'maBHEI OyxranTep — AOOMTHCS HA3HAYCHHS HA MOCT PYKOBOIUTEIS OTAENA MPOJax
0osee KBATU(PUIIMPOBAHHOTO COTPYIHUKA;

PykoBonutens oTnena npojax — COXpaHUTh CBOE MECTO Ha paboTe

«3eNeHblil COTPYTHUK

B ormen nepconana npumia HoBas corpyaHuua Mpuna M. PykoBogurtens otnena
MIO3HAKOMMJIA €€ C KOJIJIEraMH, IpOBela SKCKYpCHUIO MO oducy, rmokasaia, e MOXHO B3STb
o0pa3ubl JOKYMEHTOB, IOCTaBWJIa 3aJadyd Ha Henentro. Yepe3 Kakoe-TO BpeMs [EBYILKa
oOparmiach 3a MoMoIblo K corpyanuie oraena Omuu Jl., koropas moapoOHO oObsicHUIA €i
BCE HIOAHCHI. Yepes Heckonpko yacoB MpuHa onsaTe crpocuina npo To, o 4yem Omus yxe eit
noapoOHo pacckaspiBasia. Ho, HecMoTps Ha 370, FOnus crokoiiHO MOBTOpHIIa BCE CKa3aHHOE,
eme pa3 OoOBsACHWIA, 1€ B3ATh HYXHbIE JOKYMEHTHl. Uepe3 HECKOJIIbKO JHEH NpochObl
MOSICHUTD YTO-TMOO TMOBTOPUIIMCH, @ MIOTOM JIOILIO 70 TOro, yTo MpuHa crana neprare FOmuio
1o J1r000My caMoMy He3HauuTelnbHOMY Borpocy. OnHax sl FOnust He Belaepkana U Harpyouia
HOBOH coTpyaHuIle, a MpruHa noxanoBanach Ha Hee PykoBomuTento, 4TO Ta HE MMOMOraeT e
aJarTUPOBATHCS.

Pomnn 1 nHTEpECH:

PykoBoauTens oTaena - pa3peinTh KOH(PIUKT, MPEIIOKUB KOMIIPOMUCCHOE PELLICHHE

HOnus JI. — noOutkcs Toro utoObl MpuHa He mpucTaBaia K HEW MO KaXKIOMY MYCTSKY,
MYCTh CaMa YYHUTCS pelatb CBOM MpoOsIeMbl

Hpuna M. — agantupoBarbcs B KOMIIAHUU.

«ITomexa Ha KapbEpHOM JIECTHULIEN

I'enepanbHbIil TUPEKTOP KPYIHOM CETH Mara3uHOB OJIEXK/IbI OTIIPABUII HAa CTAKUPOBKY
HauanpHuka oTzena KOHTPOJS KauecTBa, KOTOPHIM Ha MPOTSHKEHUM BCceM cBoel paboOThl B
komMnaHuu (3 rona) mMposBIST ceOs Kak I'PaMOTHBIA CHEIMAIHCT, pa30upajcss BO MHOTHX
poueccax TOProBiu, OblT KOMMYHHKAOETbHBIM U OTBETCTBEHHBIM COTPYIHUKOM.

Ilenb cTa)kupoBKH - Ha3HAYEHHUE HA JOJKHOCTH J[MpEKTOpa OJHOrO U3 Mara3uHoOB CETH.
CraxupoBKa MPOXOAMJIa TOA PYKOBOACTBOM Jlupekrtopa marazuHa A, B XOJ€ KOTOPOH TOT
JIOJDKEH OB pacckasarh, MOKa3aTb CyThb paboThl B JoibkHOCTH Jlupekropa marasuHa. B
nepuos CTaXXUpoBKU HauanbHUK OTAENa KOHTPOJIS KayecTBa MOHSUI, YTO YPOBEHb €ro 3HaHU
HaMHOTO BhIlIe 4eM y JlupexTopa MarazuHa A, 1100 TOT HE MOT HMUYETO TOJIKOM OOBSICHUTH U
BCSl CTQXKMPOBKA CBOAMJIACH K YTEHHIO HOPMAaTUBHBIX JTOKYMEHTOB.

HavaneHuk oTaena KOHTpOJIs KadecTBa oOpartwics K [eHepaqbHOMY AMPEKTOpY ¢
pocb00i HAPaBUTh €r0 Ha CTAXKUPOBKY K JAPyromy, 6osee OnbITHOMY COTpyAHHKY. OO 3 TOM
y3Has J{upekTop MarasuHa A M pemmi Npoy4duTh (OTOMCTUTH) HadanbHUKY OT/Aena KOHTPOJIs
KaueCTBa, J]aB HETaTUBHYIO OLICHKY I10 UTOraM CTaKMPOBKU HEMOCPEICTBEHHOMY KypaTropy
PO3HUIIBI 3aMECTUTENIO [ eHEpaTbHOTO (OJHOBPEMEHHO — MIIAIIIEMY IApPTHEPY KOMIIAHHH).

B mnepuon mmutenbHOro OTCYTCTBHS [eHepambHOro AMpPEKTOpa €ro 3aMeCTUTENb
BCTpeTuics ¢ HayanbHUKOM OTJ€/1a KOHTPOJISl Ka4eCTBa U MOSICHWII €EMY, YTO TOT HE MOAXOIUT
Ha JIOJDKHOCTH J[MpekTopa MarasmHa ¥ MOXKET JIM0O MCKaTh HOBYIO paloTYy, TM00 OCTaBaThCs B
cBOEH HOKHOCTH. [ eHepanbHbIi BepHYICA U3 OTIYCKAa M Y3HAI O MPOU30LIeIIeM KOHIUKTE.
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Posu 1 unTEpECH:

I'enepanbHblil AUpeKTOp - 3¢ ¢deKkTuBHAas paboTa KaKJOro NoApa3fAeieHHUs KOMIIaHUH,
COXpaHEeHHEe KBaTM(UIMPOBAHHBIX CIEIUAINCTOB, UX AalibHEHIIee pa3BUTHE U MPOABHKCHHUE,
OTCYTCTBUE KOH(DIMKTOB B KOMIIAHUH.

3aMecTUTeNns TeHEepPaJbHOTO 1O po3HMIE - 3(dexkTuBHas padoTa mHoApa3AEICHUN
HNOAYMHSIOMINXCA €My, TIOBBIICHHE WX YIPABIIEMOCTH M JIOSUIBHOCTH, COXpaHEHHE
KBaJH(UIIUPOBAHHBIX CHEIIUATHCTOB.

JlupekTop MarazuHa A - COXpaHUTb CBOW aBTOpPHUTET, poyuuTh HauanbHuka ornena
KOHTPOJISL KaueCTBA.

HavanpHuk oThena KOHTPOJS KayecTBa - JOKa3aThb YTO OH KBaJIM(UIMPOBAHHBIN
CHELHAINCT, TOOUTHCS KAUYECTBEHHON CTaKMPOBKHU YTBEPAUTCS B IODKHOCTH JlMpekropa
Mara3uHa.

Tembl nokna10B U cTareil no npenmety «Pa3paboTka yrpaBiIeHUECKUX PEeILICHHID

1. CucteMHBII aHaIU3 Kak OCHOBA MPUHATHS YIIPaBIEHUYECKUX PEeIICHUN

2. KoHuenuus cyneponTuMaabHbIX PELICHUN

3. Ilpaktuueckue NpUEMBI MOCTPOEHUS JAEpeBa PEHICHUH IS PELIEHUS CIOKHBIX
npodiem

4. [lpunstue pemenuii B pupme: noaxon C. bupa

5. OcobGeHHOCTH NPUHATHS PELICHUH B HAPOJHBIX MPEANPUATHAX (TPAKTHKA KOMIaHUH,
YIOPaBISEMBIX TPYAOM)

6. Ilpennpusituss B COOCTBEHHOCTH PAOOTHUKOB M IPOM3BOJICTBEHHAs JEMOKpPATHS:
0COOEHHOCTU NPUHSTHS peleHui 1 pocTa 3 (HEeKTUBHOCTH

7. IIpuHsiTHe pelIeHni B OpraHu3alliy ¢ UCIOIb30BaHUeM ITpuHuMmna [lutepa

8. [IpuHsTHE pelleHnid B OpraHu3allii ¢ UCIOIb30BaHNEeM 3akoHa Mepdu u crneacTBuit
U3 HETO

9. [lpunsTHe peleHui B OpraHu3alyy ¢ UCIOIb30BaHHEM 3akoHOB [lapkuHcoHa

10. OBpHuCTHKa TOCTYITHOCTH B IPUHATUH YIPABIECHUYECKUX PELIEHUI

11. OBpuCTHKA pENPE3eHTATUBHOCTH B IPUHSITHH YIIPABICHUYECKUX PEIICHUN

12. IlpunsTHE perieHuii B HENPOCTHIX CUTyalusX: «uepHble Jedean» Haccuma Taneba

13. Cucrema 1 n Cucrema 2 B IpUHATHHN yIpaBJIeHYECKUX penieHud no /. Kanemany

14. KoH}aUKTHI KaKk cpesia NPUHATHS pEeLIeHUH

15. Cnoco6bl akTUBU3aLUU TBOPYECKOTO MBIIIEHUS MPU pa3paboTKe ynpaBiIeHUECKHX
peleHni

16. Y4uér npuHOWIIOB YCTOMYMBOIO pAa3BUTHA NPHU NPHUHATHUH YHPABICHYECKUX
pemieHnii  (MOAPOOHO MpPO OAMH K3 KOMIIOHEHTOB YCTOMYMBOIO pa3BUTHUSA: HHHOBALUHU,
CIIPaBEUIMBOE pacIpe/ie]ICHUE UITU SKOJIOTHIO)

17. WckycCTBEHHBINI HMHTEUIEKT B CHCTEME NPUHATHSA YIPABICHYECKUX PEIICHUI:
HaIpaBJICHUS UCIIOJIb30BAHUSA U POCCUMCKHI OMBIT

18. MckyccTBEHHBINI HMHTEUIEKT B CHUCTEME NPUHATHSA YIPABICHYECKUX PEIICHUM:
HalpaBJICHUS UCIOIb30BAHUS U 3apYOEKHBII OIBIT

19. Vicnonb3oBaHME HEYETKOM JIOTUKU B MOJEIISAX MPUHATHUS YIIPABICHYECKUX PELICHUM

20. Ucnionp3oBanue aquarpaMMbl MicukaBbl B TUarHOCTHKE TPOOIIEMHBIX CUTYaITAN

21. IIpobnema menemnonaraHvss B JESATEILHOCTH PYKOBOOUTENS IpH pa3paboTke
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YIIPaBJICHUYECKUX PEIICHUN

22. OmmOKK NpU NPUHATHH CTPATETHYECKUX pelIeHWd B (QUHAHCOBOM cdepe H
crocoObl UX MPeoJI0JIeHHs (Kec-aHau3)

23. OmnOKM Ipy NPUHATHH CTPATETUYECKUX PEUICHUI Ha MPEANPUATUU U CIIOCOOBI UX
npeojoyieHus (Kerhc-aHaaus)

24. OmuOKH MpH NMPUHATHH CTPATETHYECKUX PEIICHUH B TOCYIIPABICHUHU U CTIOCOOBI X
npeojoyieHus (Kerhc-aHaaus)

25. [IlpakTuka TpPUHATUS CYNEPONTUMAIBHBIX YIPABICHYECKUX pEIICHUNH B
¢dbuHaHCOBOH cdepe

26. llpakThka TPHUHATUS CYNEPONTUMAIBHBIX YIPABICHUYECKUX pELICHUH Ha
PEIIPHUITAN

27. [llpakThka TPUHATUS CYNEPONTUMAIBHBIX YIPABICHYECKUX pEHICHUH B
rOCyIpaBiICHUN

28. Merononorus TPU3 B npakTuke pa3padOTKU yNpaBICHUESCKUX PELUICHUN

29. IlpakTHKa MOCTPOCHUS JAepeBa MPUUINH JIJIsI KOHKPETHBIX OU3HEC-KeWCOB

[IpumepHble TECTOBBIE BOIPOCHI ISl OLEHKH KauecTBa OCBOEHUS JMCLMILIMHBI
(BOIIPOCHI K 3K3aMEHY):

1. Kakme wu3 OpraHuM3allMOHHBIX IleJied HampaBisieT JesATENbHOCTh KOHKPETHBIX
paOOTHHUKOB U MO3BOJISIET JaBaTh OL[EHKY UX paboTe?

a) opuIMaNbHBIE;

b) oneparusHbIe;

C) OIepamoHHBIE.

2. Kakas TeXHOJIOTHSI OCHOBaHa Ha BbIJadye 3aJaHui 0e3 yKa3aHHs CPEACTB U METO/I0B
WX BBITIOJTHEHUs?

a) UHULMATUBHO-IIEJIeBast TEXHOJIOTHS,

b) nporpamMMmHO-II€IeBasi TEXHOJIOTHS;

C) perviaMeHTHast TEXHOJIOTHSL.

3. [Ins KakuX TEXHOJOTUH BaKEH IPOMEKYTOUHBIN KOHTPOJIb PE3YJIBTaTOB?

a) UHULIMATHUBHO-I[EJIeBast TEXHOJIOTHsI, TPOTPAMMHO-1I€TIEBAsT TEXHOJIOTHS;

b) mporpamMMmHO-II€TIE€Basi TEXHOJIOTHS;

C) periiaMeHTHast TEXHOJIOTHS;

d) mporpamMmMHO-1Ie/IeBasi TEXHOJIOTHS, PETJIAMEHTHAS TEXHOJIOTHSI.

4. B xakoit ¢popmMe 0OBIYHO BBIPAXKAIOT ONEPATUBHBIE 1EJIN?

a) JeKJIapupyloTCs B yCTaBe OpraHu3alllu;

b) ykxa3bIBaloTCs B IJIaHE PabOTHI;

¢) hopmynupyroTcs B BUJ€ KOHKPETHBIX 3a1aHUN OTIENIbHBIM HCIIOJIHUTEIISIM.

5. Jnga Kakoil TEXHOJOTHMH OJWHAKOBO BaKHA KBaJIH(HUKAIUS M PYKOBOAUTEINS, U
WCITOJIHUTENA?

a) UHULIMATHBHO-IIEJIeBast TEXHOJIOTHSI,

b) nmporpamMMmHO-1IeTIeBasi TEXHOJIOTHS;

C) perviaMeHTHast TEXHOJIOTHSL.

6. JIJ1s KakOW TEXHOJIOTHMH BaKHO HAIMYNE YCTOMYHMBBIX HE(OPMAIBHBIX OTHOIICHUN B
KOJIJIEKTUBE?
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a) UHUIIMATHBHO-IIEJICBast TEXHOJIOTHSI,

b) nporpamMmHO-1Ie5ieBasi TEXHOJIOTHS;

C) peryiaMeHTHast TEXHOJIOTUs.

7. CyOBeKT pa3paboTKH yNPaBICHYECKOTO PEIIEHUS — ITO:

a) UCIIOJIHUTEINb PEIICHUS

b) JIITP

C) METOJI, IPUMEHSEMBbIN IIpU aHanu3e YP

d) dyHKIMOHATBHAS MOACKCTEMA OPraHU3aluU

8. YmpaBieHueckoe penieHue — 3To (BpIOepuTe Han0o0JIee TOUHOE OTIPEIICIICHHE):

a) pelleHue, MPUHATOe MEHEIKEPOM

b) BoseBoOIi aKT CyObeKTa yrpaBiIeHUs

¢) peiieHue, ohopMIECHHOE JOKYMEHTAIBHO U 00s13aT€IbHOE K UCIIOIHEHUIO

d) pemenue pazpaboTaHHOE HA OCHOBE AaHAIMTUICCKUX METOJIOB.

9. PyTunHbBIE penieHus — OAUH U3 BUIOB PELICHUS MPU UX KIACCU(PUKAIIUY T10:

a) croco0y JOBeIeHUs

b) HanMuMo wHGOPMAITUN

C) MeTOoaM pa3paboOTKu

d) creneHyn HOBU3HBI

€) mepuoay AeUCTBUs

10. Hnsa yero HeoOXOQMMO pacmo3HaBaTh CHUTYalMI0, TPEOYIOUIYI0 TPUHATHUS
YIPaBICHYCCKOTO PEIICHHUS:

a) IUIst onpenenenus Metogoioruu PYP

b) nns ycranoBnenus creneHu orsercrBeHHoCTH JITTP

C) TakOW HEOOXOAMMOCTH HET

11. Kakoe Koiau4ecTBO LieJield ONTUMAIBHO JUISl YIIPABIEHYECKOTO PEIICHUS

a) olHa

b) 1-3

c)3-5

d) 5-10

e) 10-20

f) aTO HEe UMeeT 3HaUCHUS

12. Kakoe 13 3TUX MOHITHI MPUMEHUTEIHHO K PEIICHUSM SBISETCS HanOoee O0IInM:

a) ONITUMAJILHOCTh

b) pe3ynpTaTHBHOCTH

¢) 3pdexTuBHOCTH

d) kauecTBO

13. Kakaga mpoueaypa HpeAlIecTBYET 3Tally OpPraHU3alMd BBINOJIHEHUS MPUHSATOTO
pemenus?

a) Ha3HAYEeHHE OTBETCTBEHHBIX

b) pa3zpaboTka u OIleHKa aIbTePHATHBHBIX BAPUAHTOB

C) BBIOOD aJIbTEPHATHUBBI

d) ompeneneHne KpUTEPUEB OLIEHKH PE3YIHTATOB

14. Kakas u3 nepeuncieHHbix xapaktepuctuk HE sBnsiercs neooxoaumoit most JITIP?

a) HoBaropctBo
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b) Dpynurms

¢) 310pOBBIi 00pa3 )KU3HU

d) HeynoBiieTBOpEHHOCTh TEKYIIEH cUTyaren

15. DddekTrBHOE peleHre Beer/a ABIsIeTCs:

a) JlonyctumbiM

b) KauectBeHHBIM

¢) Hannyumum

d) PanimoHanbHBIM

16. Moxer Jin pe3yabTaTUBHOE perieHre ObITh HeAPPEKTUBHBIM?

a) HEeT, HE MOJKET HU IPU KaKUX YCIOBUAX

b) MOXeT pu yCIOBUHU COOTIONCHHS BEICOKOTO Ka4eCTBA PEIICHUS

C) MOXET, €CJIU pe3ysIbTaT JOCTUTHYT HE C MUHUMAaJIbHBIMH 3aTpaTaMu

d) MmoxeT, B pe3ynbrare 1eicTBUS (HOPC-MaKOPHBIX OOCTOSTEIHCTB

17. Pemenus B OusHece, eciu KiaccU(UIUPOBATh UX MO CTENEHH ONTHUMAaJIbHOCTH,
yaile BCero NpUHUMAIOTCS:

a) yIOBJIETBOPUTEIbHbBIE

b) cyneponTumanbHbIe

¢) a3ppeKTUBHbIE

d) pesynbTaruBHBIC

18. Kakoe n3 nmpuseneHHbIx yreepxxaenuiit HE BEPHO?

a) LleneBas opueHTanusl yIpaBIEeHUYECKOTO PEIICHUs] MPEANOIaraeT BbISBICHUE TPUUUH
pOOIEMBI

b) Pemenne Moxer ObITH HANMpaBlIE€HO HA OIHOBPEMEHHOE TOCTHUKEHHE HECKOJIBKUX
uenein

c¢) JITTP moxeT ObITh KOJUIETHAIbHBIM OPTaHOM

d) 3HauMMoOCTh MoKa3aTesel, MCIONb3yeMbIX NMPH OLIEHKE aJbTepHATUB, MOXKET OBITh
OJIMHAKOBOM

19. Jlng npoOneMbl HU3KOH TIATEXeCIIOCOOHOCTH (PUPMBI HU3KHI ypOBEHb CIpoca Ha
MIPOIYKITHIO SIBIISICTCS:

a) CuMnTOMOM MpOoOIIEMBI

b) IpuunHO# TpOOIEMBI

c) Buemneit cpenoit mpobiaembl

d) Lenbto perienus

€) AJbTepHaTUBON

20. brox ompezenenus BHELIHEH cpelbl MpoOIeMbl COOTBETCTBYET 3Taly pa3pabOTKu
yIpaBJIEHYECKOTO petieHus?

a) HICHTU(PUKALNS YITPABICHUYECKOTO PEIICHHMS

b) 1eneBast opueHTAIMs YIPABIEHYECKOTO PEICHUS

C) pa3paboTKa abTepHATUB JICHCTBUS

d) opranu3anus 1 KOHTPOJIb YIPABICHYECKOTO PEILICHHS

21. Pacronoxute BHIBI pEHICHUS MO MEpEe YBEIWYEHHUs TBOpYECKOoro Bkmana: (A —
MHHOBAIMOHHBIE; B — cenextuBHble; C — pyTuHble; D — anantannoHHbIe)

a) ABCD

b) CDBA
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c) CBDA

d) BCDA

22. Uro W3 TMEpeyuCICHHOTO OTHOCUTCS K TPUYMHAM CHIDKEHHUS KayecTBa
yIpaBJIEHYECKUX PEeIICHUI:

a) IPUHSATHE PEIICHU HAa OCHOBE KOMIIPOMHCCA

b) ycraHOBICHHE U3IMILIHE 3aTSHYTHIX CPOKOB HCIIOJHEHUS peIIeHUi

C) MBJHIIHSS KOHKPETU3AIHS PEIICHHI IO CPOKAM U UCTIOTHUTEIISIM

d) He3naunTtenbHbIN 00bEM MPUHUMACMBIX PEIICHHMA

23. I'maBHas mpaKkTHYECKast 11eJTb COCTABJICHUS JIepeBa MPUIHH — ITO:

a) CTpyKTypHpOBaHHE MPOOIEMbI

b) Brinenenue ynpasisieMblx (pakTOpOB, BIMSIONIMX Ha pEIICHNE

¢) XapakTepuCTHKa BHEIIHEN Cpe/ibl

d) [Moctpoenwue nepea 1enei

24. Kakue TpeOOBaHHs K albTepHaTHBAM MPEIbSBISIOTCS Ha 3Tale IMPOBEPKH HX
JIOTTyCTUMOCTH?

a) BBINOJIHUMOCTH, HaJIEKHOCTH, 3HAYUMOCTH

b) ySI3BUMOCTH, TPHEMIIEMOCTH, B3aUMOU3KIIIOYUTEIIEHOCTH

C) BBITIOJIHUMOCTH, YSI3BUMOCTH, IPHEMIIEMOCTH

d) obmiee uncio gomKHO OBITH HE Oosee 7

25. Bropokparuueckoe anudu — 3To

a) MeTo opManbHOUN pa3pabOTKH yIPABICHYECKOTO PEIICHUS

b) cocraBieHne MaTpuLlbl OTBETCTBEHHOCTH IO JJOJPKHOCTHOM HepapXHUH

C) TpuHATHE (OPMAIBHOTO PEUICHUS, MPH3BAHHOTO HCKIIOYHTH OTBETCTBEHHOCTD
HEKOTOPBIX MOCIEICTBUN

d) uaepTHOE perieHne

26. JIIIP unentudunuponan ase nmpobieMHble cutyauuu: (1) «OTCyTCTBHE JEHEr Ha
pacueTHOM cueTe JJisi MOTralleHHus TEeKYIIMX O00s3aTenbCTBY»; (2) «OTCYTCTBHE JEHEr s
OOHOBJICHHS aBTOMOOMJIS TUPEKTOpay. ITH MPOOJIEMHbIE CUTYallUU TI0 TUITY SBIISIOTCS:

a) (1) — mpoGuema pa3Butus; (2) — npobaema GpyHKIHOHUPOBAHMUS;

b) (1) u (2) — npobnema pa3BuTHUS;

¢) (1) u (2) — npobaema pyHKIIMOHUPOBAHMUS;

d) (1) — mpobnema ¢pyHKIMOHUPOBAHUS, (2) — mpoliieMa pa3BUTHSL.

27. 3 HeKTUBHOCTD pelIeHus ONpeAeseTCs

a) JIOCTUTHYTBIM Pe3yJIbTaToOM

b) KauecTBOM MOATOTOBKH K MIPUHSATHIO PEIICHUS W OPTaHU3AIIH BBITIOITHEHUS

c) CooTHoOIIIEHHEM pe3yibTara U 3arpar

d) CooTHoleHHEM 3aTpaT U pe3yabrara

3agaun 71 MPOMEXKYTOUYHOW aTTeCTaIUuu:

1. [TocTpouTh HepeBO MPHUYUKH, BBIICIUTH YIpaBIsieMble (PaKTOPHI:
a. [IpoGiema omo3manuii Ha paboTy

b. [Ipobnema BBICOKOI TEKy4eCTH KaapoB

c. [IpoGiiemMa HU3KOTO KadeCTBA BHITIOJIHEHHBIX paboT

d. [Tpo6nema xanob OT KIMEHTOB
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e. [Ipobnema HeXBaTKH CPEJCTB HA PACUECTHOM CUETE

f. [Ipo6nema BBICOKHUX (110 CPABHEHHIO C MPOIILILIM T'OJIOM) HAJIOTOB
g. [Ipobnema cHIKEHUS TICHBI KOHKYPEHTaMU

2. [TocTpouTs JIepeBO LIEIIECH:

a. [IpoGnema Hailma HOBOTO COTpyIHHMKA

b. [IpobGnema nmproOpeTeHuss HOBOro aBTOMOOMIIS IS IEPEBO3KU COTPYIHUKOB
c. [IpoGiema apeH b1/ TIpHOOPETEHHSI HOBOTO Oduca

d. [Ipo6nema npuoOpeTeHust HOBOM €MHHIIBI 000PYIOBaAHUS

e. [IpoGiema cokparieHus: BLIOpOCOB

3. CpopmupoBaTh MHOKECTBO aIbTEPHATUB s TPOOIEM

a. [IpoGnema ono3manuii Ha paboTy

b. [IpoGiema BbICOKOM TeKy4ecTH KaapoB

c. [IpoGnema HU3KOro KauecTBa BHIIOJHEHHBIX padboOT

d. [Tpob6aema >xajt00 OT KIIMEHTOB

e. [Ipobnema HeXBaTKH CPEJCTB HA PACUECTHOM CUETE

f. [IpoGnema BBICOKUX (110 CPABHEHHIO C MPOIILILIM T'OJIOM) HAJIOTOB
g. [Ipobrema CHIKEHUS TICHBI KOHKYPEHTAMHU

Ketic-3amanue y1st mpoMeXyTOYHOM aTTecTalnn(dK3aMeH):

-IIpeanoxuTe mocTpoeHUe AepeBa MPUYHH, AepeBa 1eneil, popMupoBaHre MHOXKECTBA
aIBTEPHATUB JUIS TPEOAOJICHHS BBIOPAHHON CTYIACHTOM IMPOOJIEMHON CHUTyalliki B OOJIACTH
npodeccuoHaIbHOMN AeITeIbHOCTH.

-Jlate KkpaTkoe omnucaHue MNPOOJEMHON CHUTyalluu, MOCTPOMTH JI€PEeBO NPUYMH (C
BbIJIEJICHUEM YNPaBIsEMBIX (aKTOPOB U (AaKTOPOB BHELIHEH Cpelibl), AEPEBO LeNei), a TakKe
chopMHpOBaTh aJIbTEPHATUBbI

®abyna nmpoOieMHON cuTyanuu (3 BapuaHTa):

1. B TpaHCHOPTHOM KOMIAHMM pPACXOJ]] TOIUIMBA PETYISIPHO OKa3bIBAETCS OOJbIle
3aIJIaHUPOBAHHOTO

2. B ToproBoil TOYKe, HaxOAAILIEHCS B KPyIHOM TOPrOBOM ILIEHTPE, YMEHBIIWIOCH
CpeHEee YUCIIO MOKYIOK C TEYEHHE JTHS

3. KoHKypeHTBI MpOU3BOACTBEHHON (UpPMBI OOBSIBUIIN O BBIBOJIE Ha PHIHOK MPOIYKTA,
JY4IIEro N0 XapakTepUCTHUKAaM TOT0, KOTOPBIM MPOU3BOAUTE Bbl

4. Ynanu npojiaKu OCHOBHOTO MPOIYKTa (PUPMBI

Heranu npobinemHOM cutTyauuu (mpoduns gedaredbHocTH (GUPMBI M T.IL.), €€
(bopMyIUPOBKY B JiepeBe LieIel CTYeHThI TPOIMHUCHIBAIOT CAMOCTOSATENIBHO.

4. MMOPAJOK ITPOBEAEHUA U KPUTEPUU OLEHUWBAHMUSA
MMPOMEXYTOYHOU ATTECTAIIUN

4.1. Ilopsinok mpoBeAeHHUS MPOMEKYTOYHOM ATTECTALUH

Omnucarpe NOpsAI0K U cIOCOOBI MPOBEAEHUS TPOMEKYTOUHON aTTECTALUU.
Jlnist aTTecTaluyu CTYAEHTOB MO JucHUIUInHe «Pa3paboTka ynpaBieHUECKUX peIIeHHD
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UCTIONB3yeTCs  OaNIbHO-PEUTHHIOBass CUCTEMa OICHKM 3HaHW. PedTwHT cTynmeHTa
ompeeseTcs Kak cymMMa 0ajuioB 3a paboTy B cemecTpe (TekyIlmas aTTecTanus) ¥ OalioB,
IIOJlyUYEHHBIX B DPE3YJbTaTe dK3aMeHa (IPOMEXYTOUHAsl aTTecTalusl). YCBOGHHE H3ydaeMoOil
CTY/IEHTOM yueOHOU AUCHHUILIMHBI B CEMECTpE OlleHHBaeTcs MakcuMyM B 100 6asioB.

I. Texymas arrecranus (pabora B cemectpe) — 70 6amioB

1. CTyneHTHI BBINOTHSIOT BCEe BUABI y4eOHOW paboThl (BKIIOUAsi CAMOCTOSITENFHYIO) U
OTYUTHIBAIOTCS 00 X BBIOJHEHUU B CPOKH, YCTAHOBIICHHBIE MTPETIO/IaBATEIIEM.

2. I[lpenonaBarens MOXKET HAYUCIATH CTYACHTY JOIOJHUTENbHBIE Oajulbl 32 O0COOBIC
yCHeXu B H3YYCHHU JUCUMIUIMHBI (JOKJIAbl, aKkTHUBHAs paboTa y [IOCKH, ydacThe B
CTYIEHYCCKUX KOH(PEPCHIIUSX, TOTIOTHATEIHLHBIC CAMOCTOSTCIILHBIC 3a/I1aHNS)

Huxe mnpuBeneHo MakcUMajabHOE KOJIMYECTBO OallioB, KOTOPOE MOXKET HadpaTh
CTYZICHT TI0 BUJaM Y4eOHOM JIEATEITPHOCTH B TCUCHUE CEMeCTpa.

PaGora cTynenTa B cemecTpe BKIIIOYaeTcsi B ce0s1 HECKOIBKO BUIOB OI[CHOYHBIX PaboT:

1. TectupoBanue (z10 10 6as10B);

2. Pemienne 3apanwuii (1o 10 6amios);

3. Pemienue ketica (10 10 6annos);

4. BeinonHeHue nmpakTudeckoro 3aaanus (10 20 6amios);

5. Hayunas cratbs (10 20 6anoB).

KpI/ITepI/II/I OLICHMWBAaHM:A 110 BUIaM pa60T:

Tectel - mpoBoAsATCS [Ba pa3a B TEUEHHUE CceMecTpa JJs OLEHKH TeKyIleh
ycreBaemoctd. Kaxkaprii tect comepkut 10 BOIpOCOB MO TMPOHACHHOMY Marepuany. 3a
Ka)/IbIi TIPaBUJIBHO OTBEYEHHBIN BOIIPOC cTyAeHT nomyuaeT 0,5 6anna. [Ipu HeBepHOM OTBETE
Ha TECTOBBIN Bompoc - 0 6aios.

3ajaud - TPOBOAATCS JBa pa3a B TEUEHHME CEMecTpa [UIsl OLIEHKH TeKyIen
ycneBaemocTu. Kaxmas mpoBepouHas paboTa CONEPKUT MO 2 3aJadd IO TMPOIJIEHHOMY
MaTepuany. 3a KAyl MpaBUIBLHO PENICHHYIO 3a7ady CTYAeHT mojiydaer 2,5 Gamra. Ilpu
HEBEPHOM pelIeHnH 3a1auu - 0 6aioB.

[IpakTueckoe 3axanue

Kpurepunn:

Ne Yposens BoinonHenus bamn

1 Yposens mnaruara B HopMe (10 15%). CTpyKTypa npakTHIECKOM pabOThl COOMIONEHA.
Pacuets! BepHBI, caenanbl BIBOAb 9 — 10

2 VYpoBeHb miaruara B HopMme. HO MNpHUCYTCTBYIOT HE3HAUWTEJIbHBIE HAPYIICHUS B
JIOTHKE M3JIOKEHUS MaTepuala, He3HauuTelbHbIe OIMOKHN B CTPYKType U (1 pacuerax) 10 —
16

3 VYpomenp miarmara B HOpMe. OObeM pabOTHl HEIOCTATOYEH - HE PACKPBITHI BCE
IYHKTBI pa3esioB MpaKTUYeCKoil paboTsl. HapylieHa joruka U3noxkeHus Marepuaia, OJHAKoO
Bce TpeOyeMble paz/ienbl MPUCYTCTBYIOT 7 — 9
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4 VYposennb miaruara npebiieH (o 20%), ogHAKO Bce OCTalbHBIE TpPeOOBaHUS
coomronensl 4 — 6

6 VYpoBenb miaruara 3HauuTenbHO mpeBbiieH (20 — 40%), ogHako Bce OCTalbHBIC
TpeboBaHus coOmonensl 1 -4

7 YpoBensb miaruara Baiiie 40%. OcTajbHbIE KPUTEPUH B 3TOM CIIydae y>K€ HE Ba)KHbI
0

Hayunas crarbs:

Ne Vposens BeinonHenus ban

1 VYpoenr mmarmara B HopMme (mo 15%). Crpykrypa crarbu coOmioneHa. Ectb
IIOJIHOLIEHHBIM CIUCOK JIMTEpaTypbl, AaHHOTALMsI, KJIIOUEBbIE CJIOBA, CTENEHb HAy4yHOM
pa3paboTaHHOCTH IPOOIEMBI, OCHOBHOE COZIep )KaHME U 3akitoyeHune. 16 —20

2 VYposeHp maruata B HopMe. Ho mNpuCyTCTBYIOT HE3HAauWTENbHbIE HApYyIICHUS B
JIOTHKE U3JIOXKEHUs Marepuana. 12 — 15

3 VYpoens miarmara B HopMme. OO0beM paboThl HemocraroueH. Hapymiena normka
U3JI0KEHHS MaTepuana, OIHaKo Bce TpeOyeMble pas/ielibl MPUCYTCTBYIOT. 8 — 11

4 VYposenpb muaruara npeBsimeH (10 20%), ogHAKO BCe OCTalbHBIE TPeOOBAHUS
co0itonieHsl. 7— 7

5 VYposenp mnaruara 3HauuTenbHO mpeBbilieH (20 — 40%), oqHako BCe OCTalbHbIE
TpeboBaHus coOmoaeHsl. 1 —4

6 Yposens miaruara Beiie 40%. OcTallbHble KPUTEPUHU B ATOM CIIydae Y’Ke HE BaXKHBI.
0

Bcero 30

Jlokiaz ¢ mpe3eHTauei:

1) CooTBeTcTBUE TEKCTA JOKIaAa TPEOOBAHUIM IO CTPYKTYpe, 00bEMY, COOTBETCTBHIO
TEME M OTCYTCTBHIO HEKOPPEKTHBIX 3aMMCTBOBAaHHWI; HalM4Me MpPE3eHTAUH K JOKIany,
COOTBETCTBYIOIIEH TeMe U BBIIIOJHEHHON B yI0OHOM i BocnpusaTus ¢opme; yMEHHE MOJaTh
Mmarepuan JoKjJaJa B JIOCTYMHOH U HWHTEPECHOM i ciaymarens Qopme; yMeHue
apryMEeHTHPOBAHHO OTBEYaTh Ha BOIIPOCHI IO TeME JOKJIaJa - CTyACHT IPaMOTHO JOKJIAJIbIBAET,
B TOM YHCJI€ IIPU MOMOIIM MPE3EHTALMU, O pe3yibTarax MpoJeaHHON padoThl, OTBEYAET Ha
Bce BOMpockl- 9-10 H6aos.

2) CooTBeTCTBUE TEKCTA J0KJaJa TPeOOBAHUAM IO CTPYKTYpe, 00BbEMY, COOTBETCTBHUIO
TEMEC U OTCYTCTBHIO HCKOPPEKTHBIX SaI/IMCTBOBaHI/II\/’I; HaJIM4Yue€ MNpE3CHTAIMK K JOKIIady,
COOTBETCTBYIOIIECH TeMe M BBIOJHEHHOH B yOOHOU /151 BOCTIpUATHS (hopMe; yMEHUE MojaTh
Marepuas JOKJaZa B JIOCTYIHOM W MHTEpecHOW s chymarens ¢opMme; yMeHHe
apryMEHTHPOBAaHHO OTBEYaThb Ha BONPOCHI IO TeMe JOKIaJa -  CTYJEHT TIPaMOTHO
JIOKJIA/IBIBAET, B TOM YHMCIIE IPU MOMOIIM IPE3EHTAIMH, O pe3yabTaTax MpoAeIaHHON padoThl,
OTBEYAET Ha YaCTh BONPOCOB - 7-8 OaIIOB.

3) HaGmromaroTcsi HEKOTOpbIE HECOOTBETCTBUSI B CTPYKTYpPE, BBICOKHH IPOIICHT
3aMMCTBOBaHUH, CTYJICHT 3aTPYy/AHSAETCS OTBEYaTh Ha BOMPOCHI - 4-6 GajIoB.

4) Ectb cepbe3Hble HapyLIeHHs B JIOTUKE W3JIOXKEHUS, HETOYHOCTH, CTYIEHT He
OTBEYAET Ha BOIPOCH - 0-3 Oaa.
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4.2. KpHTepI/II/I OLICHUBAHUA l'[pOMe)KyTO‘IHOﬁ arrTeCTallim 1o BuaamM

OIICHOYHBLIX CPEIACTB.
4.2.1 Kpurepun olleHUBAHHUSA TECTOB

OK3aMEH IPOBOJUTCS B IMCBMEHHOM BHJIE, IpeuiaraeTcs TecT u3 10 Bonpocos, 3agada
U Keilc. 3a TecT CTyAEHT NOoJy4yaeT Oajibl, paBHbIE KOJMWYECTBY BEPHBIX OTBETOB. 3a
paBUIbHOE pelleHue 3agaun Hauucsercs 10 6amos. 3a keiic MokeT ObITh HaYKciIeHo 10 10
0aJuIoB.

Ecnu B pesynbrare UTOroBOM arTecTaldu (9K3aMeHa) CTyAeHT HaOpasn MmeHee 15
0aJIJI0B, TO PE3yJIbTAT YCBOCHUS AMCLUILIMHBI CUMTAETCS HEYAOBIETBOPUTEIbHBIM, HECMOTPSI
Ha KOJIMYECTBO 0aJlJIOB, HAOPAaHHBIX 110 pe3yibTaraM paboThl B CEMECTPE.

Wrorosas olieHKa MO JUCUUIUIMHE B CEMECTPE CKJIAAbIBAETCS M3 OOLIEro KOJIMYecTBa
0aJuI0B TEeKyIIel 1 UTOTOBON aTTeCTalHH.

Tecr:

a) Kputepuil oneHuBaHus: BBIOOp INpaBHIbHBIX BapHMaHTOB OTBETa M3 3aKPBITOIO
CIIUCKA.

6) Illxana ouenuBaHus (MakcumyM 10 GaisioB): 3a KaIblii NMpaBUIbHBIA OTBET Ha
TeCTOBBIN Bonpoc Hauucnsercs 1 6ann. B recre 10 Bonmpocos.

Sagaun:

a) Kputepuii olleHuBaHUS: HaX0XKJI€HUE MIPUYMH, LI€JeH WM albTepHATUB K 3a/1aHHBIM
yCIOBUSM. ApryMEHTHPOBAaHHBIN BBIOODP pELICHUS 3aJa4H.

6) Ilkana omnenuBanust (MakcumyM 10 OamioB): MpaBWIIBHO peElICHHas 3ajaya
ouenuBaercs B 10 OamnoB. Pemenue yactu 3ajaHuii B 3a7a4e MOXKET OLleHUBAThCs OT 1 10 9
0aIuIoB.

Kelic - cTyneHT cocTaBiseT Keic, OCHOBBIBAsICh HA CBOEM OIIBITE.

Ne Vposens BeimonHeHus bamn

1 Crpyktypa keiica coOmoneHa. PacueTsl BepHBbI, clenaHbl BbIBOJBL. [IpenocraBieHo
JIOCTaTOYHOE KOJIMYECTBO anbTepHaTuB. 9 — 10

2 Crpykrypa Keiica coOmroneHa. PacueTsl BepHbI, clenaHbl BbIBOABL JlomymieHsl
HE3HAYMTEIbHBIC OITMOKHY B MOA00PE allbTEpHATUB 7 — 8

3 Crpyktypa Keiica cobmroneHa. B pacuerax nomyiieHbl OMIMOKH, CAETaHbl BBIBOIBI.
JlonyieHbl He3HAYUTENIbHbBIE OMIMOKY B 1o10ope anbTepHaTuB. 1 —4

4.3. Pe3yabTarbl = NPOMEKYTOYHOH  aTTeCTAIMA M  YPOBHH
c(hopMHPOBAHHOCTH KOMIIETEHIM I

HroroBasi omeHKa MO JUCIUIUIMHE B CEMECTPE CKIIQIBIBACTCS M3 OOIIETr0 KOJIMYeCcTBa
0aloB TeKymed M MpoMexyTodHOW arrecranuu. OIEHKAa BBICTABISETCS NPU HAITUYUHU
HEHYJICBOTO pe3yibraTa 10 KakKJIOMy BHJYy aKTHBHOCTH W Ha0Opy OIPEICICHHONH CyMMBI
OaJIOB:

TabOmuna 5.4

No O6mas cymma 6amioB Ouenka

1 80— 100 OTJINYHO
2 60 —79 XOpOIIO
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MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu
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3 40 -59 YIOBJIETBOPUTEIHHO
4 39 u meHee HEYJOBJIETBOPUTEIBHO

YpoBHU cHOPMUPOBAHHOCTH KOMIETEHIMH ONpPEEeNsIeTcs CIeyoIUM 00pa3oM:
1. Beicokuii ypoBeHb CHOPMUPOBAHHOCTH KOMIIETEHIIMH COOTBETCTBYET OLIEHKE OTIMYHO:

- mpennoiaraeT (GOPMHUPOBAHUE KOMIICTCHIIMK Ha BBICOKOM YPOBHE, TOTOBHOCTH K
CaMOCTOSITENIEHOW ~ TpO(hecCHOHANbHON  JCSATENbHOCTH:  (OPMUPYIOTCS  HABBIKH
COCTaBJICHUsI HWH(OPMAIIMOHHBIX O030pPOB 1O HAIMOHAIBHOW W MEXIYHAPOIHOMN
IMPAKTHUKE ayauTa, HABBIKM CUCTEMATHU3allHM OAHHBIX, H€06XOIH/IMBIX AJid PCIICHHUA
SKOHOMHUYECKHX 3a/1a4

- CTYAEHT CIIOCOOEH apryMEHTHPOBaTh COOCTBEHHYIO TOUYKY 3PEHHUS IO JUCKYCCHOHHBIM
BONPOCAM JIUCUUIUIMHBI, pellaTh CHUTYyallMOHHbIE 3aJayd, KPUTHUYECKU OLCHUBAThH
UHGOPMALIMIO O COCTOSIHUM M MpoOjieMax pa3BUTHS AyJUTOPCKOM JesTeIbHOCTH,
bopMyaupoBaTh COOCTBEHHBIE BBIBO/IBI.

2. CpenHuil ypoBeHb COOTBETCTBYET OLIEHKE XOPOIIO:

- npexmnojaraeT GOpMHUPOBaHUE KOMIIETEHIIMN Ha 0ojee BBICOKOM ypOBHE: (POPMUPYETCS
KOMIUIEKCHOE 3HAaHHWE OCOOEHHOCTEH NpUMEHEHHs W MOHMMAaHMs HALMOHAJBHBIX U
MEXIyHapOJHbIX CTaHIapTOB ayauTa, yMeHue cOopa, aHaiau3a U oOpabOTKH JaHHBIX,
HEOOXOAMMBIX JUISl pELICHMSI CUTYallui B IIpoLecce ayAUTOPCKUX MPOBEPOK;

- CTYIEHT CIHOCOOEH [aBaTb pa3BEPHYTbIE OTBETHI HAa TEOPETHUUYECKHE BOIPOCHI
JUCIIUIUIMHBI Ha YPOBHE HE HUXKE OLIEHKU «YJOBJIETBOPUTEIILHOY.

3. ba30Bblil ypOBEHb COOTBETCTBYET OLIEHKE YIOBIETBOPUTEIIBHO:

- mpennojaraer (popMHUpOBaHHE KOMIETEHIIMN HA HAYAJIbHOM YpPOBHE: 3HAHHE OCHOBHBIX
MOJIOKEHWM  HAallMOHAJIBHBIX M MEXAYHAapOAHBIX  CTAHJApTOB  ayJIUTOPCKOMN
JESTENIBHOCTH;

- CTYAEHT crnocoOeH OTBeyaTh Ha BOIPOCH B (opme 3akpeIToro Tecta. KommuecTBo
IIPaBWJIBHBIX OTBETOB — HE MeHee 50%.
4. Huzkuil ypoBeHb COOTBETCTBYET OLICHKE HEYOBJIETBOPUTEIHHO.
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