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Pabouast nporpaMma AuCIUIUINHEL " YTIpaBIeHHE IPOEKTaMU'" 110 HAPABJICHUIO NOATOTOBKH (CHEIHATbHOCTH)

"Oxonomuka" HampasiieHHOCTH (npo¢wtio) busnec-ananuruka u Mmapketnar ®I'BOY BO «Henl'V» ctp. 4

1. HEJIX OCBOEHUA TUCIHUIIINHBI

[enbro 0cBOGHHS AUCUUILTMHEI SBISETCS N3yYeHUE 00YYaIOIUMHUCS (QyHAaMEHTAIbHBIX OI0KEHUH, OCHOBHBIX METOJIOB U
WHCTPYMEHTOB YIPaBJICHUs IPOEKTAaMU B OPraHU3alliK, a UMEHHO - COJIep)KaHHEM, CPOKAMH, Ka4eCTBOM, CTOMMOCTBIO, PUCKaMH,
KOMMYHHKALISMH, YEIOBEYECKUMHU peCypcaMyl, KOH(GIUKTaMH, 3HAHUSAMH [IPOEKTA.

3agaun N3YYCHUS TUCHUILIINHBI <<YHpaBJ'IeHI/Ie IIPOCKTaMM»:

-aTh 00yJaronMMcs TiTyOoKkue (hyHIaMEHTAIbHbIE TEOPETHIECKHE U IPAKTHIECKHE 3HAHUS,

YMCEHUA U HAaBbIKU B o0JyacTu YIpaBJICHUS TPOCKTaAMU;

-C(bOpMI/IpoBaTI) Y HUX 9yBCTBO OTBETCTBCHHOCTH 3a 000CHOBaHHOCTH IIPUHUMACMBIX

YIIPaBIEHUECKUX PELICHUI;

-M3y4eHHE OCHOBHBIX IPHHIIUIIOB Pa3padOTKK KOHIENINH U LEJIeH IPOeKTa, a TaKkKe

COBPEMEHHBIX IPOTPAMMHBIX CPEACTB U HHYOPMALMOHHBIX TEXHOJIOTHH, HCTIOIB3YEMbIX B

yHpaBJICHUU TPOCKTAMU;

-OCBOCHHUE OCHOBHBIX METOJOB IIPOCKTHOI'O aHaJIn3a U MATEMAaTHYCCKUM aIlrapaToM OLCHKH

3(1)(1)CKTI/IBHOCTI/I 1 pUCKa IIPOCKTOB;

-opMHupOBaHNE MPAKTHIECKUX HABBIKOB B YIPABJICHUH NPOEKTAMU U HCIOJIB30BAHUH

[IAKETOB NMPHUKJIAAHBIX POrpaMM Ul YIPaBICHUS IPOEKTaMHU.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OIIOII

Huxn (pazgen) OIIOIT: K.M.02.01

2.1 TpeGoBaHusl K NpeiBAPUTEIbHON OAT0OTOBKe 00y4aloLIerocs:

HCJ'IOBBIC-KOMMYHI/IKaHI/II/I

ynpaBJ’IeHI/Ie epCcoHAIOM

YnpasieHue 4eI0Be4ECKUMU pecypcamu

2.2 TucuMIIMHbI M NPAKTUKH, I KOTOPBIX OCBOEHHE AAHHOM JTHCUMIJIMHBI (MOAYJI51) HEOOX0AUMO KaK NMpeAlIecTBYIoLee:

KopnopaTtuBHoe ynpasieHue

Hpe)l)lI/IHJ'IOMHaSI IIpaKTHuKa

IToaroroBka K mpoueaAype 3aIUThI U 3alIUTa BEITYCKHOH KBATU(GHUKAIMOHHON paboTHI

MexayHapo/iHble MAPKETHHTOBbIE UCCIIE0BAHUS

MapKeTHHTOBBIE HCCIIEJOBaHUS HA (PUHAHCOBBIX PHIHKaX

3. KOMIIETEHIIMN OBYYAIOIETI'OCs, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCITUIIJINHBI
MOoAayJis)

YK-2: Cnoco0eH onpenesisiTb KPyr 3aJa4 B paMKaXx MOCTABJIEHHOI 1[eJIM U BLIOMPATh ONTHMAJILHBIE CTIOCO0BI X pelleHus,
HCXO/S1 U3 AefCTBYIOIIMX MPABOBBIX HOPM, HMEIOLIUXCS PECYPCOB M OrpaHMYeHU

3HaTh:

OnpenenﬂeT OTaIlbl JKU3HCHHOTO IUKJIA ITPOCKTAa U BBICTPANBACT IMOCICAOBATCIBHOCTD UX pCaJIM3alluu.

YMeTn:

. CDopMan/IpyeT r[po6neMy, Ha pelICHUe KOTOpOfI HapaBJICH MPOCKT, TPaMOTHO ONPEACIIACT LEJIb IIPOCKTA.

Baagern:

IIpoexTupyer pereHre KOHKPETHBIX 3a/1ad IIPOEKTa, BEIOMpPast ONTHMAIBHBIN CIIOCO0 UX PeIeHHS.

IIK-7: Cnioco6en ocymiecTBUTH MOATOTOBKY U NPOBECTH MAaPKeTUHIOBOE HCCIel0BaHIe

3HaTh:

3HaeT MeTOAbI OLCHKH 3()(HEKTUBHOCTH KaHAJIOB IPOAAXK, CIIOCOOBI MapKETHHIa KPEAUTHBIX MIPOIYKTOB

YMeTh:

OCYIHCCTBJ'I?ICT OLICHKY 3(1)(1)CKTI/IBHOCTI/I KaHaJIOB IMMPOJax ¢ y4€TOM HOTpe6HOCT€I71 KIIMCHTOB IO BUJaM U YCJIOBUSAM KPEAUTOBAHUSA

Baagern:

OcymiecTBisieT OLEHKY 3G (EKTHBHOCTH KaHAIOB MPOJBIKEHHUS U TPOBOAUT MapKETHHT KPEIUTHBIX IPOIYKTOB
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B pe3syJibTaTe 0CBOCHMS JUCHUIIJIUHBI 00y4YalOLIuiics 10/2KeH

3.1

3HaTh:

3.1.1

- 0 3aKOHOMEPHOCTSIX OOLICHUSI B KOJUICKTUBE HA OCHOBE MPUHSITHIX MOPATBHBIX M MPABOBBIX HOPM; TAIlbI
KOJUIGKTUBHOW paboThI M UX 0COOEHHOCTH

3.12

- TIPOLIECCH] U CTAHJIaPThl YIIPABICHUS IIPOEKTAMH ; COBPEMEHHbBIE METO/Ibl YIIPABJICHUS IPOEKTaMU

3.13

-TpaBuUJia ¥ NPUHLMIIBI BEIEHH [1EJI0BOM YCTHOW M MMCbMEHHOW KOMMYHHUKAILUH

3.14

-IIPUHLIUIIBI K METOABI OLICHKU 3 (PEKTUBHOCTH KaHAJIOB MPOAAXK, CHOCOOBI MAPKETHHIa KPEJUTHBIX IPOAYKTOB C
LIEJIBIO TTOCJIEIYIOIET0 IPUHATHUS YIIPaBIEHUYECKUX PEIIECHUH

3.2

YMeTh:

321

- TOJIEPAHTHO B3aMMOJECHCTBOBATH C APYTHMH B MPOLIECCE PELISHHS 3a/1a4i Ha IIPO(GECCHOHAILHOM YPOBHE;
OpraHH30BaTh MAyIO IPYIITY ¥ paboTaTh B Heif

322

- OpeALIIATh (1)aKTOpI>I, BJIMAOMINAC HAa IPOCKT; OUCHUBATDL PE3YJIbTAThl pCain3aliiu IIPOCKTOB U (1)&3 YIiipaBJICHUsL
UMHA

323

-OCYLIECTBIIATH JI€JI0BYI0 KOMMYHHUKAIIUIO HA PYCCKOM U MHOCTPaHHOM SI3bIKE

3.2.4|-oueHnTh 3P PEKTUBHOCTH KAHAIOB MPOJAXK, CIOCOOBI MAPKETHHIA KPEIUTHBIX MPOIYKTOB C IEIIbIO MOCIIEIYIOLIETO
MIPUHATHS YIIPABJICHYECKUX PEIIeHUH
3.3|Baanern:
3.3.1|- aneMeHTapHBIMH HaBBIKAMH KOJUICKTMBHOM pabOTh; HaBBIKAMH U IpHEMaMH paboThbl B MaJIOW TPYIIIE C y4€TOM

CUTYyalluu

332

- HaBBIKAMH OPTaHU30BBIBATH JESTEIILHOCTH MAJIOW TPYIIIBI, CO3MaHHOM IS pa3paboTKH U peaan3aluy MpoeKTa (B
TOM YHCJIe HA UHOCTPAHHOM SI3bIKE); METO/1aMH OLIEHKU 3(pPEeKTUBHOCTH MPOEKTa

333

-HaBblIKaMH OLICHKH 3(1)(1)CKTI/IBHOCTI/I KaHaJIOB IMIPOJABMIKCHHS U MPOBCACHUSA MAPKECTHHI'A KPEAUTHBIX IPOAYKTOB

4. OFbEM JUCIUIIIMHBI (MOAY.JIST)

O6Lasa TpyaoeMKoCTb

93ET

B TOM YHCJIC :

YacoB 110 yueOHOMY ILIaHY :

AyJUTOPHBIC 3aHSITHUS :
camMocCTosITeNbHAs padoTa : 261
4acoB Ha KOHTPOJIb

324 Bugsl KOHTpOJIsL B ceMecTpax:

22 9K3aMeHEHI 8
3a4eThl 7

36 KypCOBbIE PabOTHI 8

5. CTPYKTYPA U COJIEP’)KAHUE JUCLUIIIMHBI (MOLY.JIsT)

Kon HaumeHoBaHHe pa3/ie/ioB H TeM /BH/L 3aHATHSI/ Cemectp | Hacos JIntepaTtypa
| 3aHATHS [Kvpc
Paznea 1. pazgen 1: YIIPABJIEHUE ITPOEKTAMMU: KOHIEIILIUA
N METOJA0JIOIrust
1.1 tema 1. [ToHATHSI «IIPOEKT» U «yNpaBJeHUE MpoeKkTamMm» /JIex/ 7 0,5 |JI1.1J11.2J11.3J11.4
JI1.5J12.1 J12.2 J12.3
J12.4 J12.5]13.1
€]
1.2 tema 1. [ToHATHS «TIPOEKT» U «ynpaBieHue npoexktammy /TIp/ 7 0,5 |JI1.1J11.2J12.1 JI2.3
J12.4 J12.5J13.1
1.3 tema 1. [ToHATHS «TIPOEKT» U «ymnpaBieHue npoekrammy /Cp/ 7 10 JI1.1J11.2J12.1 J12.3
J12.4 J12.5J13.1
1.4 Tema 2. Merozoorus ynpasieHus npoekramu /Jlex/ 7 0,5 [JI1.1J11.2J12.1 JI2.3
J12.4 J12.5]13.1
1.5 Tema 2. Meronosnorus ynpasienus npoekramu  /Cp/ 7 10 JI1.1J11.2J12.1 J12.3
J12.4 J12.5]13.1
1.6 Tema 3. CrannapTs! ynpasieHus rnpoextamu /JIex/ 7 1 JI1.1J11.2J12.1 J12.3
J12.4 J12.5713.1

© ®I'bOY BO «Yenl'V»




Pabouast nporpaMma AuCIUIUINHEL " YTIpaBIeHHE IPOEKTaMU'" 110 HAPABJICHUIO NOATOTOBKH (CHEIHATbHOCTH)

"Oxonomuka" HampasiieHHOCTH (npo¢wtio) busnec-ananuruka u Mmapketnar ®I'BOY BO «Henl'V»

cTp. 6

1.7 Tema 3. CrangapTs! ynpasieHus npoekramu /Cp/ 7 8 JI1.1J11.2J12.1 J12.3
J12.4 J12.5]13.1

1.8 Tema 3. Ctanpapts! ynpasieHus npoexramu /I1p/ 7 1 JI1.1J11.2J12.1 J12.3
J12.4 J12.5J13.1

1.9 TeMa 4. [IpoekT kak cucteMa. CUCTEMHBII OAXO K YIPaBIEHUIO IPOEKTaMU 7 0,5 [JI1.1J11.2J12.1 JI2.3
/JTex/ J12.4 J12.5J13.1

1.10  |rema 4. IIpoexT kak cuctema. CUCTEMHBIH ITOAXO0/ K yIIPABICHUIO MPOESKTAMU 7 0,5 [JI1.1J11.2J12.1J12.3
Mp/ J12.4 J12.5]13.1

1.11  |rema 4. IIpoexT kak cucrema. CUCTEMHBIH MOAXO0/ K yIIPABICHUIO MPOESKTAMU 7 10 JIT.1 JI1.2J12.1 JI2.3
/Cp/ J12.4 J12.5J13.1

1.12  |rema 5. llenu npoekra. TpeGoBanwust k mpoekty /Jlex/ 7 0,5 |J1.1J11.2J12.1 JI2.3
J12.4 J12.5]13.1

1.13  |rema 5. Llemu npoexra. TpeOopanus k npoekty /I1p/ 7 1 JI1.1J11.2J12.1 J12.3
J12.4 J12.5J13.1

1.14  [rema 5. Llenu npoexra. TpeGoBanus k npoexty /Cp/ 7 10 JIT.1J11.2J12.1 J12.3
J12.4 J12.5J13.1

1.15 [rema 6. OxpyxeHue npoekra. YuacTHUkU npoekra /TIp/ 7 0,5 |JI1.1J11.2J12.1 JI2.3
J12.4 J12.5]13.1

1.16 |rema 6. OxpyxeHHe poeKTa. Y4acTHUKH npoekTa /JIek/ 7 0,5 |JI1.1J11.2J12.1 JI2.3
J12.4 J12.5]13.1

1.17  |rema 6. OkpyxeHHUe IpoeKTa. Y4acTHUKU IpoekTa /Cp/ 7 6 JI1.1 J11.2J12.1 J12.3
J12.4 J12.5J13.1

1.18 |Tema 7. XKusnennstil nuxi npoexra /Cp/ 7 6 JI1.1J11.2J12.1 J12.3
J12.4 J12.5J13.1

1.19 |Tema 8. CtpykTypa npoekra. /JIex/ 7 0,5 [JI1.1J11.2J12.1 JI2.3
J12.4 J12.5J13.1

1.20 [Tema 8. Ctpykrypa npoekra. /ITp/ 7 1 JI1.1J11.2J12.1 J12.3
J12.4 J12.5J13.1

1.21 [Tema 8. Ctpykrypa npoekra. /Cp/ 7 6 JI1.1J11.2J12.1 J12.3
J12.4 J12.5J13.1

1.22  |rema 9. DxoHOMUYECKHE acCEKThI poekTa /Cp/ 7 6 JI1.1J11.2J12.1 J12.3
J12.4 J12.5J13.1

1.23  [Tema 10. ITpaBoBble popMbl Opranu3zanuu Gu3Heca U pa3paboTKa MPOEKTOB 7 30 JIT.1J11.2J12.1 J12.3
/Cp/ J12.4 J12.5J13.1

1.24 |Tema 11. IInanupoBanue npoexra /IIp/ 7 1,5 (JIL.1JI1.2J12.1 JI2.3
J12.4 J12.5J13.1

1.25 |Tema 11. [TnanupoBanue npoekra /Cp/ 7 32 [JI1.1J11.2712.1 J12.3

J12.4 J12.5J13.1

Paznen 2. PA3JIEJI 2 YIIPABJIEHUE PEAJIM3AIIMEN ITPOEKTA U
EI'O 3ABEPHIEHUE
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2.1 Tema 12. YrpaBiieHHe KOMMYHUKAIUSIMU TIpoekTa /JIek/ 8 1 JI1.1J11.2J12.1 J12.3
J12.4 J12.5]13.1
2.2 Tema 12. YrpapneHue KOMMyHUKaIUAIMU npoekTa /1Ip/ 8 1 JI1.1J11.2J12.1 J12.3
J12.4 J12.5J13.1
23 Tema 12. VrpaBneHue KoMMyHUKanusamMu npoexra /Cp/ 8 30 | JI1.1J11.2J12.1 J12.3
J12.4 J12.5J13.1
2.4 Tema 13. Ynpasnenue usmenenusimu. Kontpous peanuzanuu npoekra. /Jlex/ 8 1 JIT.1 J11.2J12.1 JI2.3
J12.4 J12.5]13.1
2.5 Tema 13. Ynpasnenue usmenenusimu. Koutpouns peanusanuu npoekra. /IIp/ 8 1 JIT.1 JI1.2J12.1 JI2.3
J12.4 J12.5J13.1
2.6 Tema 13. Yopasnenue n3menenusmu. KoHTposs peanu3anmu mpoekra. 8 30 JIT.1 J11.2J12.1 JI2.3
/Cp/ J12.4 J12.5]13.1
2.7 Tema 14.Ynpasnenue kauecTBoM npoekra /JIex/ 8 1,5 |JI1.1J11.2J12.1 J12.3
J12.4 J12.5J13.1
2.8 Tema 14. Yrpasnenue xauectBoM npoexra /IIp/ 8 1,5 (JIL.1JI1.2J12.1 JI2.3
J12.4 J12.5J13.1
2.9 Tema 14. YnpasneHue kauecTBoM npoekra /Cp/ 8 17 (JI1.1 J11.2J12.1 J12.3
J12.4 J12.5]13.1
2.10  |Tema 15. JlorucTuka npoeKTa U yrnpaplicHHe KOHTpakTamu /Jlex/ 8 1,5 |JI1.1J11.2J12.1 JI2.3
J12.4 J12.5]13.1
2.11 |Tema 15. Jloructuka npoeKTa U ynpasieHue KoHTpakramu /1Ip/ 8 1 JI1.1 J11.2J12.1 J12.3
J12.4 J12.5J13.1
2.12  |Tema 15. Jloructuka OpoeKTa U ynpasieHue KoHTpakramu /Cp/ 8 10 |JI1.1J11.2J12.1 JI12.3
J12.4 J12.5J13.1
2.13  |Tema 16. 3axpsITre npoexra. OcCHOBHBIE NpoLEenypsl /JIek/ 8 1 JI1.1J11.2J12.1 J12.3
J12.4 J12.5J13.1
2.14  |Tema 16. 3akpsiTue nmpoekra. OcHOBHBIC Tipouieayps! /TIp/ 8 1,5 |JI1.1J11.2J12.1 JI2.3
J12.4 J12.5J13.1
2.15 |Tema 16. 3akpeiTue nmpoekra. OcHOBHBIE Tiporueaypsl /Cp/ 8 10 [JI1.1J11.2J12.1 J12.3
J12.4 J12.5J13.1
2.16  |kypcosoii mpoext /KypcP/ 5
2.17  |Kypcooii npoekt /Cp/ 30

6. ®POHJI OHEHOYHBIX CPEJICTB

6.1. IlepeyeHb BHI0OB OLCHOYHBIX CPeJCTB

IIpomesxyTouHsbIil TECT

Bonpocst

1 TECT Ha 3a4€T, SK3aMCH

IIpakTnueckue 3amaun
Co3naHue cOOCTBEHHOIO IIPOEKTa

6.2. TunoBbie KOHTPOJIbHBIC 3aJaHUA M UHbI€ MAaTEePHAJIBI 1] TEKyIlleﬁ aTrecranmuu

3agaya 1.

TIpoekT A umeer kanuTanbHbie BIoxeHus B 65000 py0., a 0XugaeMble YUCTHIC ACHEKHBIC

nocTymieHus coctapisaoT 15000 py6. B roa B TeueHue § Jer.
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a) Kakoii nepro/ okymaeMocTH 3Toro npoekra?

6) AnbTepHaTHBHAs JOXOJHOCTh paBHa 14%. KakoBa uncTas NpuBeeHHAs CTOUMOCTD?

B) BHyTpeHHSss HOpMa J10XOIHOCTH?

r) UHnekc noxoaHocTu?

3anaua 2.

IIpoekToM npenycMoTpeHo mpuodpeTeHre MalkH U 00opynoBanus Ha cymmy 150000 y.e..
VHBECTHLMH OCYIIECTBIISIOTCS PaBHBIMU YacTsMH B TSUSHHUE JBYX JIeT. Pacxo/ipl Ha omiarty Tpyaa
coctasisiioT 50000 y.e., marepuainsl — 25000 y.e.. [Ipeanonaraemsie 10X0AbI OKUAAIOTCS BO
BTOpoii rox1 B 06beme 75000 y.e., Tperuii - 80000 y.e., yerBeptsiii - 85000 y.e., mareiii - 90000 y.e.,
mectoi - 95000 y.e., ceapmoii - 100000 y.e. Ouenure 1enecoo0pa3HOCTh MPOEKTA MPH [ICHE
kanutana 12% u ecnu 370 He0OX0IUMO TPEIOKUTE MEPHI 110 €r0 YIYUIISHUIO.

3anaua 3

Marpu4Has CTPYKTYpa OpraHu3anuu 0oJiee IPOrpecCHBHA, YeM opraHu3alonHas. Eciu

9TO TakK, TO B pupMe BO3HUKAIOT OJHOBPEMEHHO /IBE BETBH BiacTh. KakoBo MpaBHIIBHOE pelICHUE
JUts Tako# cutyauun? OMpenenuTe MeCTO KaX 10U U3 CTPYKTYP B KH3HEACSATEINFHOCTU (GUPMBI, a
TaKOKe PaMKH [UIS €€ IPUMEHECHHS.

3amaua 4

H3BecTHO, YTO NEATEIBHOCTD JTI000TO NPEANPHUSTHS HAllpaBiIeHa Ha JOCTIDKCHUE

omnpeJesieHHbIX 1eseil. JIroboe npennpusTie OrpaHMYeHO 110 BPEMEHH CBOETO CYIIECTBOBAHUSI.
Haxonen, ycnenmssle npenpuaTHs BCET1a YHUKAIBHBI 10 IPOAYKTaM, yCiIyram JIn0o ousHecMmoessiM. MoKHO JIn cKa3aTb, YTO
moboe npennpusTye spiserca npoekrom? Ecnu na—nouemy?

Ecnn HeT —xakue orpaHHYMBaIoIuie GakTopsl CIeAYyeT BBECTH B JaHHBIC YTBEPKICHUS?

3amaua 5

bank «bammamkpeanT» paccMaTpuBaeT BO3MOXKHOCTh (\MHAHCHPOBAHMS IIPOEKTA I10
MIPOHM3BOJICTBY ABHUTATENCH TSI MHHH-TPAKTOPOB HA MECTHOM MAaIIHHOCTPOHUTEIILHOM 3aBOJIC 110
HEMELIKOI TEXHOJIOrHHU (PaHbIIe OHW UMITIOPTHPOBAIKCH). [I0TpeOHOCTh (PMHAHCHPOBAHUS TAHHOTO
MPOEKTa COCTABISIET 556 ThIC. NOJI. JJOKYMEHTBI, IPECTaBICHHBIE B OaHK, TOBOPAT O
MEPCIIEKTUBHOCTH M XOPOIIei MPUOBIIBEHOCTH IPOEKTA.

PykoBoacTBO GaHKa CKIIOHHO NMPHUHSATH MOJIOKUTEIBHOE PELICHHUE 10 TIOBOY €T
(MHAHCHPOBAaHMS NIPH YCIOBHHU Pa3pabOTKU M OCYIIECTBICHHS IJIaHa [0 KOHTPOJIIO 32
peanu3anuei npoekra. Kakue MEpONpUsATHS MO0 CHIKEHHIO IPOSKTHBIX PUCKOB M KOHTPOIIIO 32
peanmu3anue mpoekta Bel MoxeTe mpeioKuTs?

IIpumepHBIi TPOMEXYTOUHBIN TECT

1. TlnaHupoBaHKeE MPOCSKTA HAYUHACTCS C TIPOLCTYPHIL:

aHAJIN3 ¥ OLICHKA BBIIIOJIHEHUS PadoT;

OIpe/ieNieHHe Lelieil MPOeKTa U cocTaBa padoT;

pacuet pacnucanus (ONpeeIeHUEe CPOKOB BBIMOJIHEHUS paboT);

CpaBHEHHE TEKYIIErO PACIMCAHUs U JAHHBIX TI0 PECypcaM ¢ AUPEKTHBHBIM IpaduKoM.
2.UT0 NOHMMAIOT O] YIPaBI€HUEM NIPOEKTaMu?

JIEATeNIbHOCTh YIIPABICHUSCKOTO MEPCOHANA MPOCKTa,;

NPUIOKEHHE 3HAHMI, HAaBBIKOB, METOIOB U CPEICTB K pad0TaM MPOEKTa JUIs
JOCTIKEHHMS LIeNeil MpoeKTa Mpu COOMIOACHUN WK TPEBBIIICHUN TOTPEOHOCTEH UITH
OKMJAHUH YYaCTHUKOB IPOCKTA;

yIpaBJeHHEe TIEPCOHAIOM, BOBJICUCHHBIM B PEaM3alHIO POCKTA;

yIIpaBIeHHE CPOKAMH, CTOMMOCTBIO, PUCKaMH, Ka4eCTBOM, U IPYyTHMMH ITapaMeTpaMu
IPOEKTa;

(hopMupoBaHHe BO3ACHCTBUIA, 00ECIIEUNBAIONINX PEATU3AINI0 HAMEUCHHBIX IIaHOB.
3. ITox mPOEKTOM B METOAOJIOTUH YIIPABICHHS IPOSKTaMH IIOHUMAETCSI

KOMIUTEKC (PUHAHCOBOM JOKYMEHTAIIMH IO TIPOCKTY;

KOMIUIEKC paboueil JoKyMeHTaluw;

KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONPHUATHH, MPEIHA3HAYCHHBIX JUISl JOCTHYKECHHS B
TEUeHHE 33aHHOTO IIePHOoa BPEMEHH U IIPH YCTAHOBJIEHHOM OIOJKETe MOCTaBICHHBIX
LeTIeH;

KOMIUIEKC MIPOEKTHO-CMETHOM TOKyMEHTAaLNH.

4. YTo mpou30#aeT, eciii 3aiepkKaTh paboThl KPUTUIECKOTO MyTH?

3a7eprKKa BCETO MPOCKTa;

3ajiepKKa Jpyrux padbot;

3a7ieprKKa MoceiHel paboThl MPOEKTa;

HUKaKHX U3MCHEHUI He OyneT.
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5. Bpewmsi, Ha KOTOpoe paboTa MOXeT OBbITh 3aepxaHa 0e3 3a/IePIKKH PaHHETO CTapTa ee
MOCIEAYUMX padoT, 3T0:

pe3epB paboThI ¢ OTKPHITHIM KOHIIOM;
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OTPULATENLHBIN CIIBHT;

TOJIHBIN CIBUT

CBOOOIHEIN CIBUT;

pe3epB BpEMEHU.

6. Kakue 13 nepeuncieHHbIX PUCKOB OTHOCSTCS K BHYTPEHHUM ?

HOJUTHIECKHE;

TIPUPO/IHBIE;

COLIMANBHBIE;

TEXHOJIOTHYECKHE;

9KOHOMHYECKHE.

7. Ecnu ny1st BBIOpaHHOM pabOThI THIT AEATENBHOCTH «DUKCUPOBAHHOE KOJIMUECTBO» U
Jno0aBnseTcst Ipyroi pecype Ha Ty e paboTy, TO Kakue JaHHbIe U3MEHSTCS?

HCXO/IHAS JUIUTEILHOCTD;

IUTAaHOBAasl HHTEHCHBHOCTD;

IJIAaHOBAsi UHTEHCUBHOCTD M JUIUTENILHOCTb;

IUTAaHOBOE KOJIMYECTBO.

8.UTo BKIIIOYAIOT B MPOLIECC YIPABICHH IIPOSKTOM 110 BpEMEHHBIM IapaMeTpam?

Hpolece MIAHNPOBAHMS NIPOEKTA 110 BPEMEHHBIM IIapaMeTpaM, BOIUIOIIEHUE UACH MPOeKTa Mo
BpPEMEHHBIM ITapaMeTpaM, aHaJIu3 Pe3y/IbTaTOB BIIIOJHEHHUS IPOEKTA 110

BpPEMEHHBIM [IapaMeTpaM, KOPPEKTHPOBKA JEHCTBUI B BHIIIOJIHEHUH MPOEKTA M0 BPEMEHHBIM
napameTpam;

KOHIIETIIIWS YIPABJICHNS IPOSKTOM II0 BPEMEHHBIM ITapaMeTpaM, KaJeHAapHOe IIaHUPOBaHUE
MIPOEKTa, KOHTPOJIb BBIITOJHEHUS MIPOEKTa [0 BPEMEHHBIM IapaMeTpam, aHajIu3 U peryJiupoBaHue
Iporecca BEIIIOTHEHHS IPOSKTa 10 BPEMEHHBIM ITapaMeTpaM, 3aKpBITHE YIIPABICHUS IPOEKTOM
110 BpEMEHHBIM I1apaMeTpam;

IUTAaHUPOBAaHKE, NHULUATIH3ALS, Pean3alys, 3aBepIIeHHe IPOSKTa 110 BPEMEHHBIM ITapaMeTpam;
yIpaBJieHHE IPOEKTOM 10 BpEMEHHBIM [1apaMeTpaMm, KaJIeH apHoe IUIaHUPOBAHUE ITPOEKTa,
OyXranTepcKuii yueT NpoeKTa, aHAJIN3 U PeryIMPOBaHUE IPOEKTa, 3aKPBITHE IPOEKTA 10
BPEMEHHBIM IapaMeTpam.

9. Uto Takoe pabota npoekra?

JIESITEBHOCTD 10 JIOCTH)KEHUIO SJIEMEHTAPHBIX LIeJIel IIPOeKTa;

JeATeNbHOCTh YYaCTHUKOB IIPOEKTA;

3aIIaHUPOBAHHBIE IEHCTBHS;

MMHUMAJIbHBIN 351eMeHT WBS ;

3JIEMEHT IIPOEKTa Ha UCIIOJIHEHHE KOTOPOTO Ha3HAYAIOTCSl PECYPCHI.

10.Kputuueckuii myTh — 3T0...

Han0oJsee AIMHHBIA HEPEPHIBHBIN ITyTh pabOT B MPOEKTE;

HanboJiee KOPOTKHA yTh pabOT MPOEKTa;

MPOTHO3 CPOKOB BBHINOJHEHHS BCEX Pa0dOT MPOEKTa;

yKa3aTeJb KJII0YEBbIX BeX IPOEKTa.

IIpumepHBIif KOMIUIEKT 3a1aHUi

11. Yro He paccMaTpuBaeT cdepa NPOeKTHOTIO YIpaBJICHUs:

Pecypcsr;

KauectBo npenocrapisieMoro npoaykra;

Croumocts, Bpems mpoekra ;

O6ocHOBaHKE NHBECTHLIUI

Puckn.

12. XKu3HEHHBII HUKII IPOEKTA — 3TO:

CTaMsl pean3alii MPOoeKTa;

CTaJiusl IPOEKTHUPOBAHUS ITPOEKTA;

BPEMEHHOI MPOMEXYTOK MEXKy MOMEHTOM 00OCHOBAHMS MHBECTHIIMH K MOMEHTOM, KOTJla OHU
OKYIHIIUCD;

BPEMEHHOI MPOMEXYTOK MEXKTy MOMEHTOM IIOSIBICHHS, 3aPOXKICHHS IIPOEKTa 1 MOMEHTOM €0
JIMKBUIAIMY, 3aBEPIICHHS;

BPEMEHHOI MPOMEKYTOK MEXTy MOMEHTOM IOIYYSHHUS 3aJaHusl OT 3aKa34ylKa 1 MOMEHTOM CHA4H
MIPOEKTA 3aKa3UYHKY.

13. YopaBisieMbIMH TapamMeTpaMu MPOEKTa HE SBISIOTCSI:

00beMbI U BUIBI paboT;

CTOMMOCTb, U3JIEPIKKH, PACXOBI TI0 IPOEKTY;

BpPEMEHHBbIE [TapaMeTPhl, BKIIIOYAIOLINE CPOKH, POIOJDKUTEIILHOCTH U PE3€PBbI BBINOJIHEHHUS PaboT
Y 9TAIIOB MPOEKTA, a TAKXKE B3aHMOCBSI3H MEXy paboTamu;

pecypcsl, TpeGyeMble /ISl OCYIIECTBIICHHS IPOEKTa, B TOM YHCJIE YeJIOBEUECKUE WIH TPYIOBbIE,
(rHAHCOBBIE, MATEPHAILHO-TEXHUIECKHUE, a TAKKE OTPAaHUYEHHUS 110 PEcypcaMm;

KayecTBO MPOEKTHHIX PEIICHHUH, IPUMEHEMbIX PECYPCOB, KOMIIOHEHTOB IIPOEKTa;
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Bce BapuaHThI IpaBUIIBHBIL.

14. KanennapHoe miiaHIpOBaHHE HE BKIIIOYAET B ce0:

IUIAHUPOBAHUE COJIEPAKAHUS NIPOEKTA;

oIlpesieNieHHe M0CIEA0BATEIbHOCTU PadoT U IIOCTPOEHHUE CETEBOro Ipaduka ;
IUTAaHUPOBAHHE CPOKOB, JUINTEIBHOCTEH M JIOTHIECKUX CBA3EH paboT M MOCTPOEHHE TUarpaMMBbI
T'anra ;

orpeJesieHHe NOTpeOHOCTEH B pecypcax (JI0I1, MallliHbl, MEXaHU3Mbl, MaTepUaJIbl U T.J.)H pacyeT
3aTpar ¥ TPyLo3aTpar Mo IPOEKTY;

oIpezeneHrne ce0eCTOMMOCTH IPOAYKTa IPOEKTa.

15. Yto siBIsieTcS OCHOBHOM LIE€JIBIO CETEBOTO TUNIAHUPOBAHUSI:

VYnpasieHnue Tpyno3arpaTaMu MpoeKTa;

CHmKeHMe 10 MUHUMYMa BPEMEHH pealin3aliiy IpoeKTa;

Maxkcumuzanus npuObLIH OT IPOEKTa;

Onpeernenue mocie0BaTeIbHOCTEH BBIMOIHEHUS padoT;

MopenupoBaHue CTPYKTYpPbI IPOEKTa.

16. Kakoii Tun ceTeBoii quarpaMMbl HCIIOJIB3yeTcs B cpeae MS Project:

«/lelicTBUE B y311aX»;

Ilepexomnoii TUIT AMAarpaMMBI OT «JEHCTBHS HA CTPEIKaX» K «ACHCTBHIO B y37Iax» ;
IIEPT-nnarpamma;

Huarpamma ["anra;

Juarpamma «JlelicTBUE Ha CTpEIKax».

17. IlpuHiun «MeToa KPUTHIECKOTO MTyTH» 3aKII0YaeTCs B:

AHanu3e BepOATHOCTHBIX MapaMeTpOB JUIUTEILHOCTEH 3314 JISKAIINX HA KPUTHUYECKOM ITyTH;
AHanuse BepOsSTHOCTHBIX ITApaMETPOB CTOMMOCTEH 3a/1ady;

AHanu3e pacnucaHus 3a/1a4;

AHanu3ze BepOATHOCTHBIX MTApaMeTPOB CTOMMOCTEH 3aJau JIeXKalluX Ha KPUTHUECKOM ITYTH;
AHanu3e JUIMTEeNbHOCTEH 3a1a4, COCTABISAIONIMX KPUTHYECKUH Ty Th.

18. OcHOBHas 1IeNb «METO0/1a KPUTHUYECKOTO Iy T 3aKII0YaeTCs B:

PaBHOMEpHOM Ha3HAYEHHUH PECYPCOB HA 33/1a4H [IPOEKTA;

OnTuMu3alMy OTHOLIEHUS JUIMTEILHOCTH MIPOEKTA K €r0 CTOUMOCTH;

CHIKEHNH U3JIEPIKEK IIPOEKTa;

MuHUMHU3aIMU BOCTPEOOBAHHBIX PECYPCOB;

MuHMMHU3aH CPOKOB MPOEKTA.

19. Kakas paboTta Ha3bIBae€TCsI KpUTHYECKOI:

JInTenbHOCTh KOTOPOi MaKCMMailbHA B IIPOEKTE;

CtouMOCTh KOTOPOH MakcHMallbHa B IPOEKTE;

Hmerommas MakCUMalIbHBIN MOKa3aTellb OTHOLIEHHS IIEHBI pabOTHI K €€ IITUTEILHOCTH;
Pabora ¢ MakcUMallbHBIMU TPYAO3aTpaTaMu;

Pabora, 1i1st KOTOpOH 3aeprKKa ee Hayaua MPUBEET K 3aJepiKKe CpOKa OKOHUAHUS [IPOEKTa B
LENIOM.

20. Kakoe pacnpenenenue nMeeT KOHYEHBIH MTOKa3aTeNb CPEeIHEHN IIIUTEIFHOCTH IIPOEKTa
paccuuransblid no merony ITEPT:

T'ayccogckoe;

Bera-pacnpenenenue;

IIyaccoHoBckoe pacnpeiesieHue;

HopmansHoe pacnipenenenue;

TpeyronbHOE pacnpesencHue .

6.3. TunoBbie KOHTPOJIbHbIC BOIIPOCHI U 3aJJaHUA JJIsA l'lpOMe)KyTO'—lHOﬁ aTrecraluu

KOHTpOJBHEIE BOIIPOCH Ha 3a4€T, S9K3aMEH

. [Ipennoceutky nepexoa K yIpaBIeHUIO IPOEKTaMU. DBOJIIOINS Pa3BUTHS METOIOB YIPABICHUS IPOSKTaMHU.

. [TonsiTne mpoekTa U yrnpasieHus NPoeKToM. OTINYUTENbHBIC TPU3HAKH MPOCSKTA.

. bazoBere monsATHs ynpasneHus npoekramu. Kinaccudukanus npoexkTos.

. YYacTHHKH MPOEKTa, UX Kiaccuukarms. OyHKIIMU MPOEKTa.

. Kuznennsiit muki npoekra. OOBEKT U CYOBEKT yIpaBICHHS B PaMKaX KOHIEIINH YIIPABICHHS POSKTAMH.

. [Tpouieccrl ynpaBneHUs MPOSKTaMU: HHUIUALKS, TNIAHUPOBAaHKE, UCIIOTHEHUE U 3aBepIICHHUE.

. e nmpoexra. dopmupoBaHue HaeH MPOEKTa.

. [IpenBapuTeNbHBIA aHATU3 OCYIIECTBUMOCTH MPOEKTa. [IpeIbIHBECTHIIHOHHBIC HCCeNOBaHuUsl. [IpOSKTHBIH 1 HHBECTULIHOHHBIN
3aMBbICeTL.

9. MapKeTHHTOBBIE HCCIICIOBAHHS B CTPYKTYpe (POPMUPOBAHHS KOHIICTIIIMU MTPOCKTA: BHYTPEHHUI U BHEITHUI aHAIIH3.
10. TeXHMKO-3KOHOMHYECKOEe 000CHOBAaHHUE MTPOEKTA.

11. AHanu3 ¥ OLEHKA PUCKOB IIPOEKTA.

12. DddexkruBHOCTH MpoeKTa, ee Buabl. [lokazarenu mist oueHk: 3pPEeKTHBHOCTH MPOEKTA.

13. [nanupoBanue NpoekTa. [[pUHIUIIBI TUIAHUPOBAHUSL.

0NN AW~
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14. CtpykTypu3anus IpoeKTa.

15. Pa3zpaboTka NPOEKTHON JOKyMEHTAllUU: COCTAaB U NOPAIOK pa3paboTKu.

16. Oxcneptuza npoekra. [lopsgok mpoBeaeHHs SKCTIEPTU3BI.

17. IIpaBoBO€ peryIupoBaHUe JOTOBOPHBIX OTHOLIEHHH.

18. CtpykTypa 3a7a4 MaTepUalibHO-TEXHUYECKOM MOAroToBKU. OpraHbl MaTepUallbHOTEXHUUECKOTO 00eCTICYeHUSI.

19. Topru ¥ KOHTPAKTHL: MX KiIaccHu(UKanys, NOPSIOK NPOBeIeHNUS, GYHKIMN YIaCTHUKOB, IPOLETypa TOPTOB.

20. JloroBops! 1 KOHTPAKThI: BUJIbL U CTPYKTYpa, 3aK/II0YEHHE, UCIIOIHEHNE U 3aBepleHue qorosopa. [lonsrue "pecypc" mpoekra.
Knaccuguxkanus pecypcos B MS Project. CBoiicTBa pecypcos.

22. Kanenznapu npoeKTa: Co3[aHue U UCII0Ib30BaHUE KaJleHapell Ha pa3HbIX dTanax yrnpasieHus npoekramu B MS Project.
23. Kontponb 3a Ha3HaYeHneM pecypcoB B MS Project

24. BosmoxxHoctu MS Project o Busyanuzaluu miaH-0r0DKeTa.

25. Ucnonp3oBanure MS Project s aHanmi3a pe3ysibTaTOB BIOJHEHHUS MPOCKTA

26. luarpamma I"anTa.

27. Vcnionp3oBaHKe 0a30BOTO IIaHA HA Pa3HbBIX 3TANax YIpPaBICHUS MPOCKTaMHU.

28. OCHOBHBIE KOHTPOJIUPYEMbIE IOKA3aTEIN.

29. CpaBHeHue 6a30BbIX M (DAKTHUECKUX TIOKA3aTEINCH MTPOEKTa.

30. Busyanusanus pe3yabTaToB.

Tect

1. Hens mpoekra — 3T0:

1) - ChopmynupoBanHas mpodiaemMa, ¢ KOTOPOil MPUIETCS CTOJKHYThHCS B IPOIIECCE BHIMOJIHEHHUS NPOEKTa

2) + YrBepxkaeHue, GopMylIupyrolee 00IIHe pe3yabTaThl, KOTOPHIX XOTEIOCh ObI TOOMTHCS B MPOLECCE BHIMOIHEHUS TPOSKTA
3) - KoMmIiekcHast OLeHKa HCXOIHBIX YCIOBUI M KOHEYHOTO Pe3yJIbTaTa MO UTOraM BBITIOJHEHUS IPOSKTa

2. Peanmzanus npoexTa — 310:

1) - Co3nanue ycinoBui, TpeOYIOMIMXCS IS BHIMOTHEHHS IPOSKTa 32 HOPMATHBHBII MEPHOJT

2) - HabGnroneHue, perympoBaHue U aHAJIM3 Porpecca MpoeKTa

3) + KoMmruiekcHOE BBIIOJTHEHHE BCEX OMUCAHHBIX B MPOEKTE AEUCTBUN, KOTOPBIE HAIIPABJICHBI HA JOCTIKEHHE €ro Ielei

3. [IpoexT oTIM4aeTcs OT MPOIECCHOM AEATEIHHOCTH TEM, UTO:

1) - [Iponieccrl MeHee MPOJOIDKUTEIbHBIE IO BPEMEHH, YEM ITPOEKTHI

2) - JIns peann3anyuy OAHOTO THUIIA MIPOLECCOB HEOOXOANM OJIMH-/1BA UCTIONHHUTENS, A Peau3aliy IPOeKTa TpeOyeTcss MHOXKECTBO
HCIOJIHUTENEH

3) + [Ipouecchl OMHOTUITHBI M LIUKIMYHEL, TPOEKT YHUKAJIEH [0 CBOCH LIeIH 1 METOJaM peau3aliy, a TAKKe HMEeT YeTKUE CPOoKa
Havasa ¥ OKOHYAHHUS

4. YTO u3 nepeyncIeHHOr0 He SBIISETCS MPENMYIIECTBOM IIPOEKTHOM OpPraHN3aI[MOHHON CTPYKTYpHI?

1) + O6benunenue et 1 000pyAOBaHUS IPOUCXOAUT Yepe3 MPOEKThI

2) - Komananast paboTa U 4yBCTBO COTNPHYACTHOCTH

3) - Cokparenue JMHUI KOMMYHHUKAIUU

5. YTo BKJIFOUAIOT B ce0s MPOLIECCH OPTaHU3aIMH U MIPOBEACHUS KOHTPOJIIS KauecTBa MpoeKTa?

1) - TIpoBepKy COOTBETCTBHS YK€ MOTYICHHBIX PE3YJIbTATOB 3aIaHHBIM TPEOOBAHUSIM

2) - CocraBiieHue nepevHs HeqopaboTOK U OTKIIOHEHUH

3) + I[IpOMeXyTOYHBIN U HTOTOBBIIl KOHTPOJIb KAYECTBA C COCTABICHUEM OTYETOB

6. MeTox 0OCBOGHHOTO 00BbEMa JaeT BO3MOYKHOCTH!

1) - OcBOUTH MUHUMAJIbHBIH OIOJKET IPOEKTa

2) + BBIABUTB, OTCTAET WM OMEPEKACT PeaTH3aLHs IPOEKTa B COOTBETCTBUH C IPpaUKOM, a TAKXKE MOACUUTATH IEpepacxo iH
SKOHOMMIO IPOEKTHOTO OroJKeTa

3) - CKOppEKTUPOBATH CPOKH BBHITIOJIHEHHUSI OTAEIBHBIX IPOIIECCOB IIPOSKTa

7. Kakast yacTh pecypcoB pacxoayeTcsl Ha Ha4aJbHOM JTare peaan3alii MpoeKTa?

1)+9-15%
2)-15-30 %
3)-nm0o45%

8. Kakue (hakTopbl CHIIbHEE BCErO BIHUSIOT HA pEallU3aluio MpoeKTa?

1) - DKOHOMHUYECKHE U COLMAJIbHbIC

2) - DKOHOMHYECKHE U OpPTraHU3aIHOHHBIC

3) + DkoHOMUYECKHE U TIPABOBLIE

9. HazoBuTE OTINYUTENBHYIO OCOOEHHOCTh HHBECTHIIMOHHBIX POEKTOB!

1) - bonbImoit GromKeT

2) + Bricokas cTereHb HEeONpeeICHHOCTH U PUCKOB

3) - Lenslo siBisieTcs 00s3aTeNIbHOE MOJIyYeHHE TIPUOBIIN B PE3YJIbTATE PeaIn3alliy IPOSKTa

10. Yro Takoe Bexa?

1) + 3HaKoBO€ cOOBITHE B peaIn3alluy [IPOEKTa, KOTOPOE UCIIONIB3YETCS JUIs KOHTPOJISA 33 XOJIOM €r0 pealii3aluu
2) - Jlorn4ecku B3aUMOCBS3aHHbIE POLIECCHI, BRIOIHEHNE KOTOPBIX IPUBOIUT K TOCTIDKEHHUIO OJTHOM U3 LeJIei IpoeKTa
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3) - COBOKYIHOCTB TIOCJICZIOBATEIBHO BBIMOHAEMbIX ACUCTBHIA MO pealn3alii NPOeKTa

11. YuacTHHKHU POEKTa — 3TO:

1) - [Torpebureny, Ui KOTOPHIX MPeIHA3HAYAIICS PEaTU3yeMbli IPOEKT

2) - 3aKa34uKH, HHBECTOPHI, MCHEIDKEP MIPOEKTA K ero KOMaHAa

3) + ®usnyeckue U IPUANIECKHE JIHLA, HETIOCPEACTBEHHO 3aJeICTBOBAHHBIE B IPOEKTE MIIM YbM HHTEPECHl MOTYT OBITh 3aTPOHYTHI
B XOJI€ BBITIOJIHEHUS IPOEKTA

12. Tect. IHunmanus npoexra spiseTcs CTafuell B IpolLecce YIpaBIeHUs IPOEKTOM, 10 UTOTaM KOTOPOM:

1) - OOBsBNIAETCSI OKOHYAHUE BBITIOJIHEHHS POCKTA

2) + CaHKIMOHUpYETCS Hayalo [IPOEeKTa

3) - YTBepkaaeTcsi yKpyITHEHHBIH MPOEKTHBIH IIJ1aH

13. Yro Takoe npeaMeTHas 001acTb IpoeKTa?

1) + OGbeMbI IPOCKTHBIX pabOT U UX COJEPKAHUE, COBOKYITHOCTh TOBAPOB U YCIIYT, TPOU3BOJICTBO (BBIMOJIHEHHE) KOTOPBIX
HE00X0AUMO 00€eCIIeUUTh KaK Pe3yIbTaT BbINOIHEHUS IPOEKTa

2) - HanpaBnieHust ¥ IPUHLIMIIBI peaTU3aliiy MPOSKTa

3) - IIpu4uHbl, 0 KOTOPLIM OBLI CO3JaH MPOEKT

14. JIns uero npegHazHaueH METO KPUTUIECKOTO IMyTH?

1) - Ins onpeneneHus CPOKOB BBIIOJIHEHUSI HEKOTOPBIX IPOLECCOB IPOEKTa

2) - 151 onipe/iesieHUs] BO3MOKHBIX PHCKOB

3) + st onTUMU3ALUK B CTOPOHY COKPALIEHHS CPOKOB pealu3allul IPOeKTa

15. CtpykTypHast I€KOMIO3UIIHS MPOEKTA — 3TO:

1) + HarmsigHOe n300pakeHue B Bue TpalIKOB M CXEM BCeH HepapXUUecKoil CTPYKTYphI paboT mpoeKTa

2) - CTpyKTypa OpraHu3aluy 1 JeJIeTHPOBaHMUs TIOJTHOMOYMI KOMaHIbl, pEalU3yIOIIEeH MPOEKT

3) - I'paduk OCTYIUIEHNS U PACXOZOBAHUS HEOOXOIUMBIX IS Pean3aliy IIPOeKTa PECypcoB

16. Kakue GakTopsl HEOOXOANMO YUHTHIBATh B IPOLECCE IPUHATHS PEIICHHUS O Pealn3aluy HHBECTHIIMOHHOTO IPOEKTa?
1) - Madnanuio ¥ DONUTHYECKYIO CUTYalUIO B CTPAHe

2) - Undnsauuro, ypoBeHb 0€3pa0OTHIIBI U alTbTEPHATUBHBIC BAPHAHTHI HHBECTHUPOBAHUS

3) + Uuasuuro, puckH, aJbTepHATHBHBIC BAPUAHTHI HHBECTUPOBAHHUS

17. Kak Ha3pIBaeTCS BpEMEHHON MPOMEKYTOK MEX/Ty Ha4aIOM peajn3alii 1 OKOHYaHHEeM MpoeKTa?

1) - Cragus npoexra

2) + J)KU3HEHHBIH UK TPOCKTa

3) - Pe3ynbraT mpoexra

18. B Microsoft Project ecTh criemyrolye THIIBI PECYpCOB:

1) + MarepuanbHble, TPYJOBBIE, 3aTPaTHBIS

2) - MarepuanbHbie, TPYAOBbIC, BDEMECHHbBIE

3) - TpynoBele, GUHAHCOBBLIE, BPEMEHHbIE

19. IIpoeKT, KOTOPBLl UMEET JUIL OJHOIO MOCTOSHHOI'O COTPYIHUKA — YIPABISIOLIEr0 IPOEKTOM, SBJIAETCS ... MATPUUHON
CTPYKTYpOH.

1) - Enuananoit

2) - OpauHapHOit

3) + Cnaboit

20. Kak Ha3pIBaeTcs CKHIKA, COACHCTBYIOMAs peKiiaMme mpoeKra?

1) - Ctumynupyromas

2) - IIpoekTHas

3) + MapkeTuHronas

21. JIBa MHCTpYMEHTA, COJICHCTBYIOIIUX MEHEKEPY MTPOCKTA B OPraHM3alMH KOMaHIbl, CIIOCOOHOH paboTaTh B COOTBETCTBUU C
LEeTIMH ¥ 3a/la4H IIPOEKTa — 3TO CTPYKTYPHAst CXeMa OpraHH3aIWH 1. ...

1) - YkpynHeHHbI# rpaduk

2) + Matpuua 0TBETCTBEHHOCTU

3) - JIoJKHOCTHAS. MHCTPYKIIUS

22. HazoBUTe MEeTOI KOHTPOIS (h)aKTHIECKH BHINOTHEHHEIX PA0OT [0 pean3aliy IPOEKTa, HO3BOJISIOMHUIT IPOBECTH yUET
HEKOTOPBIX IPOMEKYTOUHBIX UTOTOB /U HE3aBEPIICHHBIX PadoT.

1)- 10 Ha 90
2) + 50 Ha 50
3)-0x 100

23. Tpu ciocoba hUHAHCHPOBAHUS IPOEKTOB: caMOGHHAHCHPOBAHNE, UCTIOIb30BAHNE 3a€MHBIX U ... CPEICTB.

1) + IIpuBnexaemMbIx

2) - T'ocynapcTBEeHHBIX

3) - CnoHcopckux

24. CocTosiHUS, KOTOPBIE TPOXOIUT MPOEKT B MPOIECCE CBOCH peain3alny — 3TO ... IPOEKTa.

1) - Oransl

2) - Craauun

3) + ®azbr

25. Kak Ha3bpIBaeTCsl BpeMEHHOE JOOPOBOJIBHOE 00BEIMHEHNE YYACTHUKOB POEKTA, OCHOBAHHOE Ha B3aUMHOM COTJIAICHUH U
HAIPaBJICHHOE HAa OCYIIECTBICHUE IIPUOBIIEHOTO, HO KAUTAJIOEMKOT0 IIpoeKTa?
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1) - Konconuuarus

2) + Koncopuuym

3) - Unrerparus

26. 3aBepraromast (a3a MU3ZHSHHOTO HUKJIA TPOEKTa COCTOUT M3 MPUEMOYHBIX UCTIBITAHUH U ...

1) - KOHTpOBHBIX HCTIPABICHUT

2) + OnbITHOW 3KCIUTyaTalul

3) - MoaepHu3anuu

27. Kak Ha3pIBaIOTCS I€HEXHBIE ITOTOKH, KOTOPHIE MOCTYAIOT OT KAKIOTO YIaCTHUKA PeaTn3yeMoro npoekra?

1) + IIputoxu

2) - AKTHBBI

3) - Brianet

Tect - 28. Kak Ha3pIBaeTCsl OpraHU3aMOHHAst CTPYKTYPa YIPaBICHUsI IPOSKTaMH, IPIMEHseMast B OPraHU3aLsIX, KOTOPHIE
MOCTOSTHHO 3aHUMAIOTCSI peaTU3aluell OHOTO MM HECKOIBKUX MPOEKTOB?

1) - MarepuHckast

2) - AnxokpaTruyeckas

3) + BceoOuiee ynpaBieHHe MPOSKTaMU

29. TIpoeKT, 3aKa34UK KOTOPOTO MOXKET PEIIUTHCS YBEIUYUTD €r0 OKOHYATEIBHYIO CTOMMOCTD MO CPABHEHHIO C MIEPBOHAYAIBHOM,
SBIISACTCS:

1) - IIpocTbiM

2) + KpaTkocpo4yHbIM

3) - JloarocpouHsiM

30. O0beauHEeHNe PECYPCOB B IIPOLIECCE CO3AAHNS BUPTYAIbHOTO odrca MPOEKTa XapaKTePH3YeTCs ... HE3aBUCUMOCTBIO.
1) + TeppuropuanbHoit

2) - ®uHaHCOBOM

3) - AIMUHHUCTPATUBHOM

6.4. Kputepuu oueHuBaHus

HTorosas olieHKa MO AUCHUILTHHE B CEMECTPE CKIIAIBIBACTCS U3 OOLIEr0 KOJIMUeCTBa 0alIOB TEKYIISH H TPOMEKYTOUHON
aTTeCTaluy.

Hwke mpecTaBieH mopsiIoK ONpPEICIICHHs] HTOTOBOI OLICHKH Ha OCHOBE 0aJNIbHO-PEHTHHIOBOM CHCTEMBI.

VYcBoeHue nzyyaeMoii CTyZICHTOM y4eOHOH TUCIUMIUIMHBI B CEMECTpE OlICHUBaeTcsi MakcuMyM B 100 Oamios.

I. Texymas arrecranus (padora B cemectpe) — 60 6amioB

1. CTyaeHTBI BBINOJHSIOT BCE BUbI Y4eOHO!H paboThl (BKIIFOUYAs CAMOCTOSATENILHYIO) M OTYMTHIBAIOTCS 00 UX BBIOJHEHUH B CPOKH,
YCTaHOBJICHHBIC MPETIOIABATEIICM.

2. IIpenogaBaTenb MOXKET HAYUCIATH CTYACHTY HOTOJHHUTENbHBIE Oa/lIbl 32 0COOBIE YCTIEXH B U3YYE€HUN TUCLUIIIMHBI (TOKJIAIBL,
aKTHBHas paboTa y JOCKH, YYaCTHE B CTYICHYSCKUX KOH(PEPEHIMAX, TOTOTHUTEIbHBIC CAMOCTOSTEIbHBIC 3aIaHHsI)

Huke npuBeeHO MaKCUMAaIbHOE KOIMYECTBO 0aJI0B, KOTOPOE MOXKET HaOpaTh CTYAEHT 110 BUAaM yueOHOH JeATeIbHOCTH B
TEUEeHHe CeMecTpa.

1 BeinonHenue coOCTBEHHOro npoekra - 20

2 Tectsl - 10

3 AxruBHas pabora Ha 3aHATUSX - 10

4 BeinonHeHue 3anad - 10

Kpurepun onieHuBaHus 10 BUAaM padoT:

BeImoHeHHe COOCTBEHHOTO MPOEKTa

Kpurepun:

1) comepxaTenbHOCTh (PACKPHITH BCE ITYHKTHI, IPOBEJICH aHAIN3 OTPACIIH, CENAHbI BEIBOJBI) - 5 0aIoB

2) odopMIiIeHHE U OPUTHHATIBHOCTH (paboTa BEINOIHEHA aKKYPaTHO, IPEACTaBICHA B CPOK, OPUTHHAJIbHA HE MeHee 4eM Ha 65%) - 5
6asioB

3) mpe3eHTanuMs 1 3aIuTa paboThl (CTYIEHT IPaMOTHO AOKJIAIBIBAET, B TOM YHCIIE IIPH IIOMOIIH NPE3SHTALNH, O pe3yIbTaTax
IIpoJieIaHHOM paboThl, OTBEUAET Ha BCE 3aJaHHbIE BOIPOCHI) - 10 6annoB

TecTsl - mpoBOASATCA ABa pa3a B TEUCHNE CEMECTpa I OIIEHKH TeKyIIer yceBaemocTH. Kaxxasiit Tect comepxut 20 BOIPOCOB 1Mo
MpoiIecHHOMY Marepuairy. MakCUMyM 3a yCHEIIHO NPOHJEHHBIA TECT CTYICHT MOXET NOJIy4uTh - 10 Gaios.

AxTHBHas paboTa Ha 3aHATHAX

1) BBIITOJTHEHUE NIPAKTUYECKUX 3aJJaHU, B TOM YHCIIE 33/1a4, OTBETHI Y JIOCKH - 5 OaisioB

2) peueHue keiicos - 5 6aoB

VYcneurHoe pelieHue 3a1a4n nojpaszymenaet - 10 6amios
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II. UroroBas aTtectanus (3a4eT,3K3aMeH)

1. K 3agery, 3x3amMeHy JONYCKaIOTCs CTYJCHTHI, BHIIIOJIHUBIINE BCE 3a7aHus, U HaOpasiiue He meHee 30 6amuioB B cemectpe. Ecnu
10 UTOraM paboTHI B ceMecTpe CTyAeHT Habpan MeHblle 30 6aioB, TO AOIYCK K 3a4eTy OCTaeTCS Ha YCMOTPEHHUE IPEnoaBaTess
(3K3aMeHaTopa) MpH yCIOBUH BHINOJIHEHHS BCEX IPEAYCMOTPEHHBIX IPOrpaMMOI BUIIOB padoT.

2. 3adeT MpOBOIMTCS B MUCEMEHHOM BHJE, Mpeaaraercs Tect u3 20 BOIpOCOB U /1Ba MPAKTHUECKUX 3a1aHusl. 3a TECT CTYACHT
Hoy4aeT 0auibl, paBHBIE KOJIMUECTBY BEPHBIX OTBETOB MAaKCHMAJIBHO HaOpaTh MOxHO 20 6aioB. 3a mpaBUIbHOE peLIeHUE
KaX10T0 3aJaHus Hauucisercs no 10 6aios.

3. Ecnu B pe3ynibTaTte HTOrOBOM aTTecTaliy (3a4eTa) cTyqeHT Habpai MeHee 15 GalsioB, TO pe3yybTaT YCBOCHHS AUCIUTLTHHBI
CUHTAETCS HeYJOBJIETBOPUTEILHBIM, HECMOTPS Ha KOJIMUECTBO OaIIOB, HAOpAHHBIX 110 pe3yjbTaTaM paboThl B CEMECTpe.

4. UtoroBas oueHKa IO JUCLHUIUIMHE B CEMECTPE CKIAABIBACTCS U3 OOIIEro KOIMYecTBa 0aJlIoB TEKYIIeH M HTOTOBOM aTTeCTaluH.
B tabnune npencTaBieH MOpsI0K ONPeIeSIeHNs] HTOTOBOM OLIEHKH Ha OCHOBE 0aJUIbHO-PEHTHHIOBOW CHCTEMBI.

Tabmuna 2

Ne O6uas cymma 6annoB OneHka

1 70 u Gonee 3aureHO

2 69 u menee He 3auteno

7. YHEBHO-METO/JMYECKOE 1 TH®OPMAIIMOHHOE OBECHHEYEHUE JTUCHUIIJIMHBI (MOAY JIS)

7.1. PexoMeHayemas JIuTepaTypa

7.1.1. OcHOBHas JUTEpPaTypa

ABTOpBI, COCTABUTEIN 3arnaBue W3znarensctBo, rog| Pecype
JI1.1 |AntonoB I'. [1., VnpasieHue NpoeKTaMy OpraHU3aluu: y4eOHUK Mockaa : OO0 OBC
MBanosa O.I1. (http://znanium.com/catalog/document?id=304435) "Hay4Ho-
H3JaTEeNbCKUN
uentp UHOPA-
M", 2018
JI1.2 |bazuneBnu A.U., VYrpasieHHe NpOeKTaMu: Y4eOHHK Mockaa : OOO 9BC
Jenncenko B.M. (http://znanium.com/catalog/document?id=309174) "Hayuno-
U31aTeNbCKUI
uentp MHOPA-
M", 2018
JI1.3 |bazuneBnu A.U., VYrpasieHHe NpOeKTaMu: YIeOHHK Mockaa : OOO 9BC
Jenucenko B.1. (http://znanium.com/catalog/document?id=330949) "Hayuno-
U31aTeNbCKUI
uentp MHOPA-
M", 2019
JI1.4 [Apcenses 1O. H., VYnpasieHue NpoeKTaMu, porpaMMamu: yueOHHK Mocksa, bepus : 9BC
Hasbiosa T. 1O., (https://biblioclub.ru/index.php?page=book&id=600625) Jupexr-Menna,
Apcennes 0. H. 2021
JI1.5 |Tuxommpona O.I'. VYnpasieHue NpoeKTaMu: MPaKTHKYM: yaeOHOe rmocodue Mockga : OO0 9BC
(http://znanium.com/catalog/document?id=368734) "Hayuno-
U31aTeNbCKUI
uentp MHOPA-
M", 2021
7.1.2. lono/IHUTeIbHAS JIUTEPATypa
ABTOpBI, COCTABUTEIN 3arnaBue W3znarensctBo, rog| Pecype
JI2.1 [Ilotamesa I'.A. VnpasieHue NpoekTaMu (IIPOEKTHBII MEHEIKMEHT): yueOHOe Mockaa : OO0 OBC
nocobue "Hay4Ho-
(http://znanium.com/catalog/document?id=346976) M3JaTEeNbCKUN
uentp UHOPA-
M", 2020
JI2.2 |PomanoBa M.B. VYnpasieHue NpoekTaMu: ydebHoe nocobue Mocksa : OBC
(http://znanium.com/catalog/document?id=355250) Uznarensckuit
Jom "®OPYM",
2020
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ABTODBI, COCTaBUTENU 3arnaBue MsnparensctBo, ron| Pecypc
JI2.3 |Tlomos 10.1., VYnpasieHue npoekTaMu: yueOHoe mocooue Mocksa : OO0 9BC
SxoBenko O.B. (http://znanium.com/catalog/document?id=361132) "Hayuno-
M3JaTeNnbCKUi
uentp MHOPA-
M", 2021
J12.4 |3y6 A. T. VYrpasieHue NpoeKTaMy: yIeOHUK U IPAKTUKYM JUISl BY30B Mockaa : IOpaiir, OBC
(https://urait.ru/bcode/469084) 2021
JI2.5 |banamos A. H., VnpapieHue NpoeKTaMu: ydeOHUK U IPAKTUKYM JUIS CIIO Mocksa : IOpaiit, OBC
Porora E. M., (https://urait.ru/bcode/469452) 2021
Tuxonosa M. B.,
Tkauenko E. A.
7.1.3. Metoanueckue pa3padoTKu
ABTODBI, COCTaBUTENU 3arnaBue MsnparensctBo, ron| Pecypc
JI3.1 [3enenckwii I1. C., VYnpasieHue npoekTaMu: yueOHoe mocooue Kpacnosipck : 9BC
3umnsikosa T. C., (https://biblioclub.ru/index.php?page=book&id=497741) Cubupckuit
TTomoawko I'. U., (benepanbHbIi
Haraesa O. C., Yiuna YHUBEPCUTET
C.JL (CDY), 2017
7.2. Ilepeuens pecypcoB HH(POPMALMOHHO-TeJIEKOMMYHHKAIUOHHOM ceTH "UHTepHeT"
31 |1. Jlanp [DnexTpoHHsIi pecypc] : anekTpoHHO-O0ubanoTeynas cucrema (3bC) / uznarenscrBo Jlans. — URL:
http://e.lanbook.com/.
2. YHuBepcuTerckas Oubnuoreka oHnaiiH [DneKTpoHHBbII pecypc] : aeKTpoHHO-6ubauoredHas cuctema (O5C) / OO0
Hupexrmenua [Madmummar. — URL: http://biblioclub.ru/.
3. eLIBRARY.RU [OnexTpoHHsbIii pecypc] : anekTpoHHas oubiauoreka / Hayd. sanexkrpos. 6-ka. — URL:
http://elibrary.ru/defaultx.asp.

7.3 IlepeyeHb MHGOPMALMOHHBIX TEXHOJIOT U

7.3.1 IIporpammHoOe oGecneyeHne

MS Office365

Adobe Reader

7.3.2 IlpodeccuonaibHble 0a3bl AAHHBIX U HH(POPMALHOHHO-CIIPABOYHbIE CHCTEMbI

1. DnexTpoHHbIi Katanor HaydHoi Oubnuorexu YenlV [DnekTponHslil pecypc] : 6a3a ganHbIx / Yensb. roc. yH-T. — UenaOuHCK,
1992 .

2. Koncynbrant Ilmtoc [DneKTpoHHBIH pecypc] : CIIpaBOUHO-NIPaBOBas cucTeMa : 6a3a JaHHbIX / PETHOH. LieHTp npaBoBOM HHPOPM.
Mudopmmpaso.

8. MATEPUAJIbHO-TEXHUYECKOE OGECIHIEYEHME JUCITUITJIMHBI (MOAY JIST)

Bo BpeMst yueOHbBIX 3aHATHI M0 JUCLHIUINHE «YTIPAaBICHHE MPOSKTaMI» UCTIONb3YIOTCS MILUTIOCTPATHBHBIN U CTATUCTUYSCKHUI
MaTepHal, AEMOHCTPAIHs KOTOPOro 00eCeuynBaeTCsl MyJIbTHMEIUHHBIM 000pyI0BaHHEM (IIPOCKTOPOM, DKPAHOM H TIp.).
CamocrosTenbHas paboTa 00y4aroIUXCs TAKKE IPEIIoNaracT IpUMEHEHHE

MH()OPMAITOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH.

Bo BpeMsL CaMOCTOSITeITbHOM TIOATOTOBKHU CTYACHTaAM obecreueH JAOCTYIl K BY30BCKOMY 6I/I6J'II/IOT€‘IHOMy (1)0H2[y u CCTHU I/IHTepHeT.

Jist peanuzaiyu AUCUUILIHHBL 'Y IpaBIeHNE POCKTAMH UCTIONIB3YIOTCS yueOHbIC ayAUTOPHU AJISl IPOBE/ICHUS 3aHATHIH
JIEKIIMOHHOT'O THIIA, 3aHATUI CEMHUHAPCKOT'0 TUIIA, TPYNIOBBIX U HHIMBUAYAJIbHBIX KOHCYJIbTALUH, TEKYIIEr0 KOHTPOJIS 1
MPOMEKYTOYHOH aTTECTALNH, a TAKXKE TIOMEIIEHHNS ISl CaMOCTOSTEIBHOM paboThI.

YueOHbIe AyAUTOPUHN YKOMITJICKTOBAHbI CHCLII/I&JII/I3I/Ip0BaHHOﬁ MeOeIbI0 (HapTI)I, CKaMbH, CTyJIBSI-HI)IOHI/ITpLI).

JUist mpoBeAeHHMS 3aHATHHI JSKIHOHHOTO TUIIA [IPEUIAratoTCsi HAOOPbI AEMOHCTPALIMOHHOTO 000PYIOBaHUS U YUCOHO- HATIISITHBIX
ocobuii (MpoeKTop, KOMIBIOTEP).

9. METOAUYECKHUE YKA3ZAHUA IJIAA OBYYAIOIIIUXCA IO OCBOEHUIO JUCITUIIJIMHBI (MO LY JIA)

B xoze n3yueHus: AUCHUIIIMHBL OTBOAUTCS BpEMsI Ha CaMOCTOSATENIbHYIO paboTy cTyneHTa. Ponb npenogasaresns npu 3ToM
3aKITI0YAeTCs B €€ OpraHu3aliH, B 00y4eHHH METOIaM CaMOCTOSATEIBHOTO U3YUSHHUS BOIPOCOB TEOPHUH. JTa OpraHU3aLus
3aKJII0YAETCsl B ONPEJICNIEHUH 3aJ[aHusl, CPOKOB HCIIOJIHEHHS, OCYLIECTBICHUH KOHTPOJIS M OLIEHKE pe3yJIbTaTOB U3y4eHHs y4eOHOro
MarepHaia.

OCHOBHBIMH BUJIAMU CAMOCTOSITEIbHOM PabOTHI ABJISAIOTCS: paboTa C eyaTHHIMU UCTOYHUKAMH HHPOPMaK (KOHCIIEKTOM,
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KHUTOM, JOKyMEHTaMH); paboTa ¢ KOMIIBIOTEPHBIMU cpeficTBaMu o0ydenus (Internet), cipaBouHo-TIpaBoBbIe cUCTEMBI «[ apaHTy,
«KoncynsranT [Tnrocy; BEIOTHEHHE KOHTPOJIBHEIX 33IaHU; HannucaHue pedepaTta.

IIpu BBIIaYE 33/1aHAUST HA CAMOCTOSITENIBHOE N3yUYeHNE TEOPHH, TIPENO1aBaTeNb JOIKEH YeTKO Pa3bsACHUTH 3a1aHue (Lelb H3YdIeHHUs
MaTepHala, CoJepiKaHue 3aJaHus, CIIOCOOB! BEIMOTHEHNS H IPHEMBI CaMOKOHTpOJI). ClieayeT yka3aTb, Ha KaKUX BOIIPOCaX CIEAyeT
OCTaHOBHTHCS Oolee MoAPoOHO, KaKoH MaTepHaT HeOOXOANMO BBIYUHTH, 4 C KAKHM TOJBKO TTO3HAKOMHTHCS. DTO IIOMOTaeT
CTyIEHTaM yCIIeIITHee M3YIHTh TpeOyeMBblil MaTepral, II0I0TBOPHO UCIIONB30BaTh OTBEJEHHOE BpeMs. 3aJaHne 00ydaeMbIM
JIOJDKHO COOTBETCTBOBATH Lie/sAM 00ydenus. IIpu opraHuzanuy caMocToATeNbHONH paboThl HEOOXOAUMO B IIpOLIECCE
KOHCYIBTHPOBAHHS IOMOTATh CTY/IEHTaM OBIAJETh BCEMU MPHEMAMH CAMOCTOSATENBHON paboThl, CHOCOOCTBOBATH MOBBIIICHHIO €€
KauecTBa.

CamocTosTenpHas paboTa peanrnsyercs:

1. HemocpeACTBEHHO B IpOLECcCe ayIUTOPHBIX 3aHATHH - HA JEKIHUAX, IPAKTHYECKIX U CEMHHAPCKHX 3aHATUSX, TIPH BHIOTHEHIN
KOHTPOJIBHBIX paloT.

2. B KOHTaKTe C IpenoaBaTeIeM BHE paMOK PACIIHCAHMS - HA KOHCYJIBTallUsAX MO Y4eOHBIM BOIIPOCAM, B XO/I€ TBOPYECKHX
KOHTAaKTOB, TIPU JMKBHIALNN 330JKEHHOCTEH, IPH BBINOTHEHNH HHANBUAYAIBHBIX 3aJaHUN H T.J.

3. B 6ubnunoteke, joMa, B OOIIEKUTUY, HA Kadeape NpyU BEIIOIHEHUU CTYASHTOM y4eOHBIX U TBOPUECKUX 3a/au.

Bunsr BHeaynuTopHoit CPC pa3zHooOpasHbI:

- HOATOTOBKA U HaIHcaHue pedepaToB, JOKIAJOB, OY4EPKOB H APYTHX IUCEMEHHEIX PaboT Ha 3aaHHbIe TeMbl. CTyneHTy
JKENATeIbHO MPEIOCTABUTH NIPABO BEIOOPA TEMBI U Ja)Ke PYKOBOAUTEINS PabOTHI;

- BBHITIOJIHCHUE JOMAITHUX 33IaHUH Pa3HOOOPa3HOTro Xapakrepa. JTo - pelleHNe 3a1a4; 000D U M3YYECHHE JIUTePATYPHBIX
HCTOYHHKOB; Pa3paboTKa U COCTABICHHE Pa3INIHBIX CXeM, TaOJIuI H 1Ip.;

- BBHITIOJIHCHNE HHANBUIYAIbHBIX 331aHUH, HAIPAaBICHHBIX HAa PAa3BUTHE Y CTYCHTOB CAMOCTOSATEIFHOCTH M HHHIIMATHBEL.
VunuBugyansHOe 3alaHAE MOXKET NMOTyJaTh KaK KaKAbIH CTYAECHT, Tak M 4aCTh CTYAICHTOB IPYIIITHI;

- BBHITIOJIHEHUE KYPCOBBIX IIPOEKTOB U padoT;

- IOATOTOBKA K YYaCTHIO B HAYYHO-TEOPETHIECKUX KOH(BEPEHIUIX, CMOTPaXx, ONUMIINAIAX U Jp.

YToO6bl pa3BUTH MOJIOKUTEILHOE OTHOIIEHHUE CTYAEHTOB K BHeayauTopHoi CPC, cieyeT Ha KaXJJ0M €€ 3Tale Pa3bsCHATh Lenu
paboThI, KOHTPOIUPOBATH MOHUMAHHE TUX LeJIel CTYIeHTaMH, TOCTETIeHHO GOPMUPYS Y HUX YMEHHE CaMOCTOSTEIbHOM
IIOCTAHOBKU 3a/1a9¥ U BBIOOPA IIEJIHL.

AynuTopHast CaMOCTOSATENbHAS PaboTa MOXKET Peann30BBIBATECS NP MPOBEICHUN MPAKTUUECKNX 3aHITHH, CEMHHAPOB,
BBITIOJIHCHNH JIAOOPATOPHOTO MPAKTUKYMa M BO BPEMsI YTCHHS JICKITHIA.

Ipn uTeHNn TEKIIMOHHOTO Kypca HETIOCPEACTBEHHO B ayIUTOPUH HEOOXOANMO KOHTPOINPOBATh YCBOCHNE MaTepHana OCHOBHOM
Maccoi CTYIEHTOB IIyTEM IPOBEAEHHUS IKCIIPECC-OIPOCOB 110 KOHKPETHBIM TEMaM, TECTOBOI'O KOHTPOJISL 3HAHUI, 0Ipoca CTYIEHTOB
U T.J.

Ha nmpakTHYecKHX ¥ CEMHHAPCKUX 3aHATHAX pa3nidable BUIsI CPC M03BOMISIOT ClIeTaTh IPoIece 00ydeHns 00Jiee HHTEPECHBIM H
HOIHATH AaKTUBHOCTD 3HAYUTENBHON JaCTH CTY[ECHTOB B IPYIIIE.

W3 paznuunbix popm CPC aist mpakTHYeCKUX 3aHATUI Ha CTapIIUX Kypcax HauIydlnuM oOpa3oM HOAXOAAT “AeNOBbIe UTPhI”.
TemaTHKa UTPEI MOXKET OBITH CBSI3aHA C KOHKPETHBIMH IIPOM3BOJICTBEHHBIME IIPOOIEMaMH1 HIIM HOCHTH IPHKIIAHOM Xapakrep,
BKJIFOYATh 337a9l CHTYaIlHOHHOTO MOJIEIMPOBAHNUS [0 aKTyalbHBIM IpobneMaM H T.14. Llens 1enoBoit urpel - B UMHTAIIMOHHBIX
YCIIOBHUSX JaTh CTYIAEHTY BO3MOXKHOCTD pa3pabaThIBATh U IPHHIMATh PEIICHUS.

I1pun npoBeeHNN CEMUHAPOB M NMPAKTUYECKUX 3aHATHI CTYAEHTHI MOTYT BeIMONHATH CPC Kak HHAWBUIYalbHO, TaK U MATbIMH
rpynnaMu (TBOPYECKHMH OpUrasaMu), Kaxaas H3 KOTOPBIX pa3pabaThIBaeT CBOM MPOEKT (3a1ady). BhITONHEHHBIH IpoeKT
(peuieHue npoOIeMHON 3a/1a4K) 3aTeM PElCH3UPYETCs APYrol Opuraaon no Kpyrooi cucreme. [lybnuuHoe oOCykaeHUe U 3aIuTa
CBOETO BapHaHTa NOBHINIAIOT poiab CPC 1 ycHINBAIOT CTPEMIICHHE K e KaYeCTBEHHOMY BBITIOJIHEHHUIO. J[aHHas cucTeMa
OpraHW3alluy MPAKTHIECKUX 3aHATHI MO3BONAET BBOJUTH B 3371a4l HAYYHO- HCCIIE0BATENILCKUE DIIEMEHTEI, YIIPOIIATh M
YCIIOXKHSTH 3aJaHHUS.

B ocBoeHMHn qucHUIIIMHBL (MOAYIIS) HHBAIUIAMHU H JIMIAMH C OTPAaHMYESHHBIMH BO3MOXKHOCTSIMHU 310POBBSI OOJIBIIOE 3HAYCHHE
UMeeT UHIMBHyanbHas padota. [Tox nHIuBUIyanpHOI paboToii noapazyMeBaeTcs ABe (OPMbI B3aUMOICHCTBHUS C
rpernoJiaBareieM: HHAUBHlyabHas yueOHas paboTa (KOHCYJIbTAlKH), T.€. IOTOJIHUTEIbHOE Pa3bsCHEHNE YUeOHOro MaTepHasia u
yIIIyOJICHHOE M3YYeHHE MaTepralla ¢ TeMH 00Y4JaronMMHUCS, KOTOPbIE B 9TOM 3aMHTEPECOBAHbI, M HHINBHIYaJIbHAS! BOCIUTATEIbHAS
pabota. InauBuaYyallbHbIE KOHCYJIBTAIIMH IO IPEAMETY SBJISAETCS BaXHBIM (PaKTOPOM, CIIOCOOCTBYIOIINM HHUBHyaTH3alluN
00y4eHHs M yCTAaHOBJIEHHUIO BOCIMTATEIFHOTO KOHTAKTA MEXIY NPENOoAaBaTeIeM U 00yJaronuMCsi HHBAIUAOM HIH 00yJaromuMest
C OrpaHUYECHHBIMHU BO3MOXKHOCTSIMU 30POBBSL.

[Ipu 0Oydenun Ui ¢ OrpaHMYESHHBIMHA BO3MOXHOCTSIMU 310POBBSI JJICKTPOHHOE 00YUCHHE, AUCTAHIMOHHbBIE 00pa3oBaTeNbHbIE
TEXHOJIOTHH IPEAyCMaTPHUBAIOT BOZMOXKHOCTh NpHeMa-riepeaayy HHPOPMAaLUK B JOCTYIHBIX ISl HUX popMax.

Peanuzanust AMCLMIUIMHEI C IPUMEHEHNEM DJIEKTPOHHOTO 00YUYEeHUs, AUCTAaHIMOHHBIX 00pa30BaTeNbHBIX TeXHOJIOTHH (nanee — D0,
JOT) ocymectBisiercs Ha ocHOBaHUU «l1010)KeHHs 0 pean3ali OCHOBHBIX U JIOTIOJIHUTEIbHBIX 00pa30BaTeIbHBIX IPOrPaMM C
INPUMEHEHHEM 3JIEKTPOHHOTO 00y4YeHHs M AUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH B (heiepalbHOM IroCy1apCTBEHHOM
OI0PKETHOM 00pa30BaTENILHOM YUPEKICHUH BEICIIET0 00pa3oBaHusl «HemsI0MHCKUI rocy1apCTBEHHBI YHHBEPCUTETY,
«ITono>xeHus 0 mopsizke 3aueTa 00yJaroIMMHCS 10 OCHOBHBIM IPO]eCcCHOHATILHBIM 00pa30BaTeIbHBIM ITPOrPAMMaM BBICILIETO
obpazoBanus B DI'BOY BO «Uenl'Y» pe3ynbTaToB OCBOCHHUS B OpPraHU3aIMsIX, OCYIIECTBISIONINX 00pa30BaTeIbHYIO
JIeSITebHOCTD, YU€OHBIX IIPEIMETOB, KYPCOB, AUCUUILINH (MOAYJIEH ), IPAKTHK, JOTOJHUTEILHBIX 00pa30BaTeIbHBIX IIPOrPaMM»
MOCPEICTBOM 3JIEKTPOHHOM HH(pOpMallMOHHO-00pa3zoBarenbHoi cpeast PI'EOY BO
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«Uenl'Vy». B uCKIIOUUTEIBHBIX cly4asx ((Opc-Maxkop U T.I1.) IIPH pean3alui 00pa3oBaTeIbHON NESTEIBHOCTH C TPUMEHEHUEM
30, IOT MOryT NIpUMEHSATh KOMIIOHEHTBI, HE BXOJSIINE B MIEPEUCHb dJICKTPOHHON HH(POPMAIIMOHHO- 00pa30BaTeIbHOMN CPEbl.

10. CIIEITMAJIBHBIE YCJIOBHUSA OCBOEHUS JTUCITUIIJIMHBI OBYYAIOINUMHUCA C HHBAJIMTHOCTBIO 1
OI'PAHUYEHHBIMHA BO3MOXHOCTSAMM 310POBbA

OcBoeHUE TUCHUIIINHEL MHBATUIAMHE U JIUIIAMH C OTPAHHYCHHBIMH BO3MOXKHOCTSIMH 3[JOPOBBSI OCYIIECTBIISICTCS C HCIIOIb30BAHUECM
CIELUANBHBIX TEXHUYECKHUX CPENICTB M T0JI0 MHOPMAIIMOHHBIX TEXHOIOTHH, IPEIOCTaBIsIeMBIX PeCypCHBIM yaeOHO-METOANYECKIM
LEHTPOM 110 00YUCHUIO HHBAIHIOB U JIUI C OTPAHMYEHHBIMH BO3MOXKHOCTSIMHE 310poBbs Yenl Y 1o 3anpocy 00y4aromerocs.

1. MoOunbHBIE CIelatbHbIe TEXHHYECKHE CPEeICTBA UIS JIHL C HAPYLISHUSIMH 3pEHHS: HOPTATUBHBIH KOMIIBIOTEP C BBOIOM/BBIBOIOM
mpudrom bpaiins ¢ cunrezaropom peun «ElBraile-W14J G2»; HoyTOyku ¢ IporpaMMHOii 3kpanHoro gocryna NVDA; anekTpoHHbIE
YBEIMUUTEIH ATl yAAJICeHHOTO IPOCMOTPA; BUACOYBEINYNTEIN IIOPTAaTUBHEIE; TH(IIOILIEED; HU(PPOBBIC TUKTO(OHBL.

2. MoOmIbHbIE CIIennaIbHbIe TeXHHYECKHE CPEeCTBA JUIA JIMI] C HApYIICHHSMH CIIyXa: CHCTEMa CBOOOIHOTO 3BYKOBOTO IIOJNS CO
BCTPOEHHOW coBMecTUMOCTBIO ¢ FM-ycrpoiictBamu; pammoxiiaccel «Coner-PCM» ¢ mepemaTymkoMm, 3aymIHBIM HHAYKTOPOM H
MHIYKIMOHHOH TeTiel; cucreMa MH(pOPMAIMOHHAS JUIs CIa0OCIBINIAINX IepeHocHas «cTok» A2 co BCTPOCHHBIM IIEEPOM —
3BYKOBBIM HH(OPMATOPOM; JOKyMEHT-KaMepa; MpOrpaMMHUpyeMbIE CIIyXOBBIE alNapaThl HHAMBUAYAIHHOTO IT0JIb30BaHHUS.

3. AccuctuBHbIE HH()OPMALUOHHbIE TEXHOJOTUM: IPOrpaMMHOE OOECIEUEHUE 3KPAaHHOTO JAOCTyHa ¢ cuUHTe30M peud NVDA;
HPOTpaMMBI SKPAHHOTO YBEIHMUYCHUS; IPOTPaMMBI PEYEBOTO CHHTE3a [UIS1 KOMITBIOTEPOB M HOYTOYKOB; IIPOTrPaMMBI PEUEBOTO CHHTE3a
JUTSl MOOMJIBHBIX YCTPOWCTB; SKpaHHAs KIIaBUATYypa; SKpaHHasl JIyIa.

Ipy HeoOXOAMMOCTH JUI OOYYAIONIMXCS C HApYIICHUSIMH 3pEHHS Ha Pabod4MX MecTax Ul HPOBEICHUS IPAKTHYCCKHUX IIIH
nab0paTOPHBIX 3aHSATHH YCTAHABJIMBAETCS CIICLMAILHOE MPOrpaMMHOE obecriedeHue (mporpamma pedeBoit HaBuranuu NVDA,
pedeBble CHHTE3aTOPBI, SKPaHHbIE JIYIIbL).

B yueOHble ayauTopum obecrednBaeTcsi OECHpPENSATCTBEHHBIH NOCTYN JUis OOYyYarol[MXCS HMHBAIMIOB M OOy4YaroIUXCs ¢
OTPaHHYEHHBIMA BO3MOXXHOCTSIMH 3IOPOBbS. B Kakmod aymuropuu, riae OOy4aroTCss MHBAIMABI M JIMIA C OrPAaHHYCHHBIMH
BO3MOKHOCTSIMH 3[I0POBbsI, IPEAYCMATPHUBAETCSI COOTBETCTBYIOLIEE KOJMUYECTBO MECT AJIsl O0YHYAIOIIMXCS ¢ YYETOM HapyLIEHHH X
3J10POBbSL.

Jns ocBOEHMS AMCUMIUIMHBI MHBAIWAAM W JMLAM C OTPAaHWYEHHBIMH BO3MOXKHOCTSMH 3JI0POBBSI HPENOCTABIAETCS AOCTYH K
MeYaTHBIM MCTOYHHKAM, HMEIOIUMCS B HayqHOIT Onbmrorexe Yenl'yY, ¢ IOMOIIBIO CHIEHANBHEIX TEXHHYECKUX CPEICTB; JOCTYI K
9JIEKTPOHHBIM HCTOYHHKAM, IPEICTABICHHBIM B (OpME DIEKTPOHHOTO IOKyMeHTa B (oHIe HayuHol OmbOmmorexn Uenl'Y wmm
JNIEKTPOHHO-OUOIMOTEUHBIX CHCTEMAX, C IMOMOIIBIO CHEIUAIbHBIX TEXHHYECKHX M IPOTPAaMMHEIX CpeAcTB (pabodee MecTo s
HE3PAYEro IOJIb30BATENsl C MPOTPaMMHBIM OOECIIeYeHHEeM 3KpaHHOro JaocTymna ¢ cuHTe3oM peun NVDA, paboyee Mecto ¢
KOMIIBIOTEPHBIM POJIIEpOM M KiaBuatypoit Clevy ¢ O0NBIINMHI KHOIIKAMH H C pa3JelIoeH KIIaBUIIH HAKIIAIKOH).
Y4eOHO-MeToANYECKHE MaTepHabl AT 00YJAIOIMXCST U3 YHCIIa MHBAJIUIOB U JIUI ¢ OTPAaHMYCHHBIMHA BO3MOXKHOCTSIMHU 3I0POBBSI
IPEeIOCTABILIOTCA B ()OpMaX, aTalTHPOBAHHEIX K OTPAHUYCHUSM HX 30POBbS M BOCHIPHUATHS HH()OPMAIIUH:

Jnst un ¢ HapyIeHUsIMA 3peHHUS:

- B IIeYaTHOH (hopMe YBEINUCHHBIM MIPHDTOM,

- B (hOopMe IEKTPOHHOTO AOKYMEHTA,

- B (hopme aynmnodaiina,

- B neuaTHoit popme mpudTom Bpaitns.

JList 7ML ¢ HApYIICHUSIMU CITyXa:

- B eyaTHoit hopwme,

- B ()OpMeE IEKTPOHHOIO JOKYMEHTA.

Jns un ¢ HapyImeHUusIMH OIIOPHO-JIBUTaTeIbHOTO anmnapara:

- B leyaTHoil hopme,

- B (hopMe IEKTPOHHOTO AOKYMEHTA,

- B hopme aynmodaiina.

JlaHHBIH TIepedeHb MOXKET OBITh KOHKPETH3UPOBAH B 3aBUCHMOCTH OT KOHTUHI'€HTA 00YJarOIIIXCS.

JUst MHBAJIMIOB U JIUII C OTPAaHUYCHHBIMYI BO3MOKHOCTSIMU 3/[0POBbsI OCBOCHHE JUCIUTUIMHBI MOXKET OBITh YACTHYHO MU IOJTHOCTBIO
OCYHIECTBIIEHO C UCIOIb30BAaHUEM AUCTAHLIUOHHBIX 00pa3oBaTenbHbIX TexHonoruil (Moodle, Adobe Connect Pro u mp.).

B ocBoeHNM AMCUMIUIMHBI MHBAJIHAAMH U JIMIIAMH C OTPAHWYEHHBIMH BO3MOKHOCTSMH 3JI0POBBSI UCIIONIB3YETCsl MHAMBUAYaTbHAs
pabora. Iloxg wHIUBHIYambHOH paboTOl moapasymeBaeTcst IBe (OPMBI B3aMMOACHCTBUS C IIpENOJaBaTeNeM: WHIWBUIyalbHas
yueOHas paboTa (KOHCYJIbTALIMH), T.€. JOTIOJHUTEIBHOE Pa3bsiCHEHHE y4eOHOrO MaTepualia U yriiyOJeHHOE U3Y4YCeHHE MaTepHaa ¢
TeMH OOYyYaroMMHCS, KOTOPHIE B 3TOM 3aMHTCPECOBAHBI, W HHAMBHAYyalbHAs BOCIHTAaTeNbHas pabora. MHAMBHIYyalbHEBIE
KOHCYJBTAalliH HallPaBJIeHbl Ha HHINBHIAYAIH3ALUIO 00 yIEHHUS 1 YCTAaHOBIICHUIO BOCIIUTATEIbHOTO KOHTAKTA MEX Ty IIperoaBaTeseM
1 00yJaroIIUMCsl THBATUJIOM WITH 00YHaIOIUMCS C OTPAHHYEHHBIMH BO3MOXKHOCTSIMH 3OPOBBSL.

[Ipu npoBeneHNH NpoLeTyphl OLICHUBAHUS PE3YJIFTATOB O0YUCHNS HHBAIHUIOB H JIUI] C OTPAaHMYECHHBIMU BO3MOKHOCTSIMU
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300POBbSI MO AWCUUIUIMHE OOECIICYMBACTCS BBINOJHEHHUE CIICAYIOIIUX [OIOJHUTEIBHBIX TPeOOBaHMI B 3aBHCHMOCTH OT
MHIUBHIYATBHBIX 0COOCHHOCTEN, 00yJatOnXCs:

a) MHCTPYKLHS [0 IOPSIKY HPOBEICHHS IPOIEAYPhl OLCHUBAHMS IPEAOCTABISCTCS B JOCTYHHON (opme (YCTHO, B MHCHMEHHOU
¢dopme, B mucbMeHHON Gopme mpudToM Bpaiiis, YCTHO ¢ HCIONIB30BAHIEM YCIYT CYPAOIEePEBOIINKA);

0) mocrymHas (opma MpPEAOCTABICHUS 3allaHUH OICHOYHBIX CPEICTB (B Te4yaTHOW (opme, B TeyaTHOW (OpMe YBEIUYCHHBIM
mpuQTOoM, B IeyaTHoi Gpopme mpudtom bpaiins, B popme 3IeKTPOHHOTO JOKYMEHTA, 3aJJaHUsl 3a4HTHIBAIOTCS ACCHCTECHTOM, 3aJaHUs
MPEIOCTABISIFOTCS C HCIOJIB30BAHIEM CYPIONIEPEBO/Ia);

B) moctynHas Gopma MpeoCTaBlIeHNUs OTBETOB Ha 3aJaHus (MMCbMEHHO Ha Oymare, HAOOp OTBETOB Ha KOMIBbIOTEPE, MUCHMEHHO
mpudrom Bpaiiis, ¢ HCoNb30BaHUEM YCIYT aCCUCTEHTA, YCTHO).

IIpu mpoBeeHUH HPOLEAYPHI OLICHUBAHKS PE3YJIbTATOB 00YUCHHUSI HHBATUIOB U JIMII C OTPAHUYCHHBIMH BO3MOYKHOCTSIMH 30POBbBS
MIPEAyCMATPHUBACTCS HCIIONB30BaHHE TEXHHYESCKUX CPENICTB, HEOOXOTUMBIX M B CBSI3U C MX HHAWBHIYAIbHBIMUA OCOOCHHOCTSAMU. DTH
cpeactBa MoOryt ObiTh mpemoctaBieHsl Yenl'Y WM MOTYT HCIONIB30BAaThCs COOCTBCHHBIC TEXHHYECKHE CpencTa. llpu
HEOOXOJMMOCTH HHBAIUJIAM M JIMI[AM C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU 3J0POBbS IIPEOCTABISACTCS IOTIOTHUTEILHOS BPeMSsT ISt
HOJArOTOBKH OTBETa HA 33JaHUsI, POLIEAYPa OLCHUBAHUS PE3YJIbTATOB 00YYCHHMS 10 JUCHUIUIMHE MOYKET IIPOBOJUTHCS B HECKOJIBKO
JTaIoB.

[poBeneHue mpoLeaypbl OLCHHBAHUS PE3yJIbTATOB OOYYCHHS WHBAIUIOB M JIMI[ C OIPAHMYCHHBIMHA BO3MOXKHOCTSIMH 30POBbBS
JIOMYCKAETCS C UCMOJIb30BAaHUEM JAUCTAHIIMOHHBIX 00PAa30BaTENbHBIX TEXHOIOTHHA.
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