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OBPHAYKMU Poccun
DenepanbHOE TOCYJAPCTBEHHOE OIOKETHOE
00pa3oB4TENbHOE YUPESKACHUE BRICIIEro 00pa3oBaHus
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HanpaBiIcHHOCTH (podmmo) [ocynapcTBeHHAas 1 MyHHIMIIATIbHAS CITy)K0a
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MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@y o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuit rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHON aTTeCTAIMHU 110 UCUUIIIHHE « MEeHEeIKMEHT»,
10 HarpasiIeHHIo moAroToBkU 38.03.04 ['ocynapcTBEHHOE U MyHUIUIIAIBHOE YIIPaBICHHE,
HanpasieHHocTH (mpo¢mmo) [ocynapcTBeHHAs 1 MyHHIMIIATIbHAS CITy)K0a

OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 ‘ cTp. 2 u3 49 IlepBbIii 3x3eMILIAP KOITA Ne

38.03.04 'MY_I'MC_MenenxmenT_0-3_2026

@DoH/1 OLIEHOYHBIX CPEACTB JUCHUILIMHBI (MO1YJIs1) 0100peH U PeKOMEH/10BaH:
[Tpopektop no y4ueOHo# padboTe yTBepKaeHo 27.02.26 A.A. CanamaroB
Y4eHbIM COBETOM MHCTUTYTa SKOHOMHUKH OTpaciieid, Ou3Heca U aIMUHUCTPUPOBAHUS
[IpoToxkon 3acenanust Ne 7 ot 16.02.2026

IIpencenarens YueHoro cosera

WHCTUTYTAa SKOHOMHUKH OTPACIEH,
Ou3Heca ¥ aJIMUHUCTPUPOBAHUS COITIaCOBaHO 1O. 11I. Kankaes

3acenanneM kageapbl IKOHOMHUKHU OTPacJieil U PHIHKOB

[Tpotoxon 3aceqanust Ne 7 ot 16.02.2026

3aBeayromuii kadeapoi COTJIACOBAaHO I.C. bennt

ABTOp (COCTaBUTEND) M. H. CepatoxoBa

CtpykTypa (pOHI0B OLIEHOYHBIX CPEACTB COOTBETCTBYeT Npukasy pekropa ®I'bOY BO
«Ueal'¥» ot «27» centsiops 2022 r. Ne 573-1
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MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@y o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuit rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHON aTTeCTAIMHU 110 UCUUIIIHHE « MEeHEeIKMEHT»,
10 HarpasiIeHHIo moAroToBkU 38.03.04 ['ocynapcTBEHHOE U MyHUIUIIAIBHOE YIIPaBICHHE,
HanpasieHHocTH (mpo¢mmo) [ocynapcTBeHHAs 1 MyHHIMIIATIbHAS CITy)K0a

OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 ‘ cTp. 3 u3 49 IlepBbIii 3x3eMILIAP KOITA Ne

Conepxxkanue

1. [TaciopT oHAA OLIEHOYHBIX CPEICTB

2. Ilepeuens hopMUPYEMBIX KOMITETCHITHIMA

2.1. KoMneTeHuu, 3aKkperi€HHbIC 3a JUCIUILIMHON

3. ConeprkaHue OLIEHOYHBIX CPEACTB MO NUCIUIUIMHE

3.1. Bupl O11cHOUHBIX CPECTB

3.2. ConepxaHue OIICHOUYHBIX CPEJICTB

4. Ilopsatox npoBeneHUs U KPUTEPUH OLICHUBAHUS ITPOMEKYTOYHOM arTecTaluun

4.1. ITopstnok MPOBECHUS MTPOMEKYTOUYHON ATTECTALUU

4.2. Kputepuu olieHUBaHUS MPOMEKYTOYHOM aTTeCTAIMU 110 BUIaM OIEHOYHBIX CPEJICTB
4.3. PesynmbTaThl TPOMEXKYTOYHON aTTecTalldid H yPOBHH C(HOPMHUPOBAHHOCTH
KOMIIETEHIAH.
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MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus
«YenssOunckuit rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

@DOH/T OLICHOYHBIX CPECTB IS MPOMEXYTOYHOI! aTTECTAllNHU 110 AUCUUILINHE « MEeHEIKMEHT,
10 HarpasiIeHHIo moAroToBkU 38.03.04 ['ocynapcTBEHHOE U MyHUIUIIAIBHOE YIIPaBICHHE,
HanpasieHHocTH (mpo¢mmo) [ocynapcTBeHHAs 1 MyHHIMIIATIbHAS CITy)K0a

DI'BOY BO «Yenl V».

Bepcus noxymenra - 1

cTp. 4 u3 49 ‘

IlepBbIii 3x3eMILIAP

KOITA Ne

Hanpasnenue

IIOATOTOBKH

1. IacmopT ()oHIA OLIEHOYHBIX CPEACTB

(ceruaabsHOCTH)

38.03.04

Tocyoapcmeennoe  u

MYHUUUNAAbHOE VYIDAGIEHUE

Hanpasnennocts (ipoduis) [ ocyoapcmeennas u MyHuyunaibHas cayicoa
Jucnummnaa K.M.02.03 Menedcmenm

Cemectp(bl) usyuenus: 1,2 cemecmp
®opma (bI) TPOMEKYTOUHOM aTTECTALNU: IK3AMEH, IK3AMEH

2.1. KomnereHuuu, 3aKpeniéHHbIE 32 TUCIHUILTHHON

2. Ilepeyens ¢popMupyeMBbIX KOMIIETEHIM

Nzyuenne mucuumaunbl «K.M.02.03 MeHemkMeHT» HampaBlieHO Ha (opmMupoBaHUE
CJEAYIOIIHNX KOMIETEHIIUMN:

Ko m HamMeHoBaHue
KOMIIETeH N
corjacuo ®rocC

NHAMKATOPBI JOCTHKEHUS
xkoMmnereHnuuii corinacuo OITIOII BO

IlepeyeHb NJIAHUPYEMBIX pPe3yJbTATOB
o0y4eHHs MO JMCHUIIIMHE

1

2

3

YK-2: Cniocoben
OTIpeNieNnaTh KpyT 3a71a4 B
paMKax MoCTaBJIEHHOM
IIeJIN ¥ BEIOUPATh
ONITUMAITFHBIE CITOCOOBI
WX pelIeHHUs], UCXOs U3
JIEHCTBYIOILUX MPABOBBIX
HOPM, UMEIOLINXCS
peCypcoB U
OrpaHUYEHUN

VK-2.1. JleMOHCTpUpPYET 3HAaHUE
TEOPETHYECKUX OCHOB MPUHSITHS PELICHNUT
B chepe ynpaBlIeHuUs MPOEKTaMHU.
VYK-2.2. BeIBaseT U aHATU3UPYET
Ppas3JIMuHbIe CIIOCOOBI PELICHHs 33134 B
paMKax el MPoeKTa U apryMeHTHUpPYeT
UX BEIOOD.

YK-2.3. leMoHCTpUpPYET CIOCOOHOCTH
MIPOEKTUPOBATH PelIeHNE KOHKPETHOM
3aJ1aud IPOEKTa, BEIOUPAst ONTUMANIbHBIN
Croco0 ee pereHus1, HCXO0Is U3
JICUCTBYIOIUX IIPABOBBIX HOPM H
UMEIOIIUXCS PECYPCOB M OTPaHUYEHUIT

3HATH:

METOJI0JIOTHYECKHE OCHOBBI MEHE)KMEHTA;
MOJIENTH ¥ METOJIbI pa3paboTKU U MPUHSATHUS
YIIpaBJIEHYECKUX PEIICHU;

'Y MeTh:

[IPUMEHSTh HHCTPYMEHTapUi
MEHEIPKMEHTA J1JIs1 peLICHUS
[IpaKTUYECKUX 3a]a4; YMETh
AHAIM3UPOBATH YIIPABICHUYECKUE CUTYaLUU
11 TIPOIIECCHI, YMETh ONPEAETATh IeUCTBUE
(haKTOpOB MUKPO- U MAaKPOOKPYKEHUS HA
HUX;

Bianers:

crioco0aMH U METOIaMHi 000CHOBAHHS
pemeHnii 1o (GMHAHCUPOBAHHUIO;
crioco0amMu U METOJIaMH KOJIHYECTBEHHOTO
1 KAYECTBEHHOT'O aHAJIM3a [P MPUHITHI
YIIPaBJIEHYECKUX pelleHUui

VK-3: Cnocoben
OCYILIECTBISATD
COLIMAJIBLHOE
B3aMMOJICHCTBHEC U
peann30BBIBATH CBOIO
POJIb B KOMaH/Ie

VYK-3.1. Pa3zpabaTsiBacT KOMaHIHYIO
CTpPATETHIO JUI JOCTHKECHUS
MIOCTaBJIEHHOM IIETIH.

YK-3.2. YMeeT opraHu30BEIBaTh U
PYKOBOANTH paboTOil KOMaH/IBI.

VYK-3.3. leMoHCTpUpYET MIOHUMaHHE
pe3ynpTaToB paboThl KOMAH/IBI U IMYHBIX
JNIEWCTBUM B HEH.

S3HATh:

TEXHOJIOTUH YIIPABJICHUS
OpraHU3alMOHHOIN CHUCTEMOM, OCHOBaHHOM
Ha TIPOIIECCHOM TIOJIXOJI€; COIMANTBHO-
[CUXOJIOTUUECKHE U IPYTUE ACTIEKTHI
YIIpaBIIEHUS TPYAOBBIM H
OpraHU3aI[MOHHBIM TTOBEICHUEM
MHIUBH]IA,

'YMmeTs:
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MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus
«YenssOunckuit rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

@DOH/T OLICHOYHBIX CPECTB IS MPOMEXYTOYHOI! aTTECTAllNHU 110 AUCUUILINHE « MEeHEIKMEHT,
10 HarpasiIeHHIo moAroToBkU 38.03.04 ['ocynapcTBEHHOE U MyHUIUIIAIBHOE YIIPaBICHHE,
HanpasieHHocTH (mpo¢mmo) [ocynapcTBeHHAs 1 MyHHIMIIATIbHAS CITy)K0a

DI'BOY BO «Yenl V».

Bepcus noxymenra - 1

crp. S u3 49

IlepBbIii 3x3eMILIAP

‘ KOIMS Ne

YIPABISITh KOH(PIUKTHBIMU CUTYAIUAMIE,
[PUMEHSTh HHCTPYMEHTapuit
MEHEKMEHTA JIJIsl PeLICHUSI
MPaKTHYECKUX 337134,

Biagets:

METOIaMU TIPOSKTHPOBAHUS
OpraHU3aIMOHHON CTPYKTYPBI,
OCYIIECTBIIATH PACIpEICICHUC
[TOJTHOMOYHI U OTBETCTBEHHOCTHU

Ha OCHOBE HX JICJICTHPOBAHUS,;

METOaMHU pean3allii OCHOBHBIX
yIpaBieHYeCKUX (GyHKIHH (TIpUHSITHE
pELICHU, OpraHu3alys, MOTUBUPOBAHUE U
KOHTPOJIb); CIIOCO0aMH, METOTaMU
pa3paboTKu MPOILEIYP U METO/IOB
KOHTPOJIS; HABBIKAMH TPAKTUIECKOTO
MCIIOJIb30BaHMSI OCHOBHBIX TEOPHIA
MOTHBAIIVH

VK-6: Criocoben
YIPAaBIsATH CBOUM
BpEMEHEM, BBICTpanBaTh
Y pean30BbIBATh
TPaeKTOPHIO
caMOpa3BUTHA Ha
OCHOBE ITPHUHITUIIOB
00pa3oBaHUs B TCUCHHUE
BCEH JKU3HH

VYK-6.1. [Ipumensier pediekcHBHbIE
METO/IbI B IIPOLIECCE OLIEHKH
Pa3sHOOOpa3HBIX PECYPCOB, HCIOIb3YEMBIX
JUISL PELIeHUs 3a/lad caMOOPraHU3aluy U
CaMOpPa3BUTHS.

VYK-6.2. Onpenenser neian U IpUOPUTETHI
COOCTBEHHOH JIESITENEHOCTH M COCOOBI NX
JOCTHKEHHS.

VK-6.3. Ilnanupyer pe3yabTaThl
COOCTBEHHOH JICSITEEHOCTH C YYETOM
HEOOXOANMBIX PECYPCOB.

3HATb:

0COOCHHOCTH YIPaBJICHHsI CTPYKTYPHBIM
[o/pasienieHneM; 0COOCHHOCTH Pa3BUTHS
paKTHKKA MEeHeKMeHTa B Poccun u 3a
pyOexoM.

YMeETh:

OLICHUBATh AUHAMHKY MPOLIECCOB
YIIpaBJICHUS, IPUMEHSATH CIIOCOOBI OLCHKH
A EKTHBHOCTH MCHEKMEHTA;

BBIOUPATh 1 KOMOUHUPOBATH MOJIEIIH,
CIIOCOOBI U TEXHOJIOTUH YIPABICHHS B
3aBUCHMOCTH OT CUTYalluH, IPUMEHSITh Ha
[PaKTHKE PEKOMEH IAIINU TEOPUU
MEHEKMEHTA.

Bnanets:

HaBBIKAMH IPAKTUYECKOTO MCIOJIb30BaHUS
OCHOBHBIX TEOPHUI1 MOTHBALIMH, JINJIEPCTBA
W BJIACTH JUIsl PELLICHUS yIIPABICHYCCKHUX
3a/1a4; COBPEMEHHBIMH TEXHOJIOTHAMH
A(GGEKTHBHOTO BIUSHIS Ha
MH/IMBUIyaJIbHOE U TPYIIIOBOE MOBEICHUE
B OpraHH3alNy;

3. ConepskaHue OLEHOYHBIX CPEACTB M0 AUCHUIIMHE
3.1 Buabl OICHOYHBIX CPEICTB

Kon, Ilepeuensn Konrponupyembie
HANMEHOBaHHe IIAHUPYEeMBbIX TeMbl/
KOMIIeTeHIIUH pe3yJbTaTOB pasnesnl (HoMep H
corsiaco ®I'OC o0y4eHus 1mo Ha3BaHHe pa3jeia u3
AMCHMIINHE PIIJ n.2.2)

Homep HaumeHnoBanue
3aJaHus OLIEHOYHOI0
Cemectp cpeacTBa

Pa3nen 1. DieMeHTHI OPraHu3alliy U MPOLeEcca YIPaBJICHUS
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MMWHOBPHAYKMU Poccun

DenepanpHOE rocy1apcTBEHHOE OI0DKETHOE

o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuit rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

@DOH/T OLICHOYHBIX CPECTB IS MPOMEXYTOYHOI! aTTECTAllNHU 110 AUCUUILINHE « MEeHEIKMEHT,
10 HarpasiIeHHIo moAroToBkU 38.03.04 ['ocynapcTBEHHOE U MyHUIUIIAIBHOE YIIPaBICHHE,
HanpasieHHocTH (mpo¢mmo) [ocynapcTBeHHAs 1 MyHHIMIIATIbHAS CITy)K0a

DI'BOY BO «Yenl V».

Bepcus noxymenra - 1 cTp. 6 u3 49 IlepBbIii 3x3eMILIAP KOIIMA Ne
VK-6: Criocoben | YK-6.1. Ilpumensier Bonpocsi: | TectoBbie
YOPaBIATE CBOUM | pedIIeKCHBHEIE 37,38, 39, | 3amanus
BpPEMEHEM, METOZBI B IIpoIiecce 40, 41,42, | 3aKpBITOTO THIIA
BBICTPAaWBaTh U OIICHKH 46 ¢ BBIOOpOM
pean30BEIBATh pa3Ho00Opa3HBIX OITHOTO
TPaeKTOPHUIO pecypcos, MIPaBUIBHOTO
CaMOpPAa3BUTHA HAa | MCIIOJB3YyEMBIX IS oTBeTa
OCHOBE pelnieHus 3agau
IIPUHLIUIIOB CaMOOpPIaHU3aLUU U 19,20,21 | TectoBble
o0pa3oBaHUs B | CaMOPa3BUTHS. 3aaHus Ha
TEUYCHUE Bcel MeHeLKMEHT KaK YCTaHOBJICHUE

HayKa yIpaBJICHHs.
KU3HU COOTBETCTBHS
16-18 TecToBbIE
3aaHAS
3aKpBITOTO THIIA
Ha
YCTaHOBIICHHE
MPaBUIILHOM
MOCIIeI0BaTeNIbH
OCTH
YK-6: Criocoben | YK-6.1. Ilpumenser Bonpocer: | TectoBbie
YIPaBJSITh CBOMM | pedieKCHBHBIC 37-42,46 | 3amaHus
BpEMEHEM, METOJBI B IIpoIiecce 3aKpBITOTO THIA
BBICTPAaNUBaTh U OIIEHKH c BbIOOpOM
pearu30BEIBATh pa3HO00pa3HBIX OITHOTO
TPaeKTOPHUIO pecypcos, MIPaBUIBHOTO
CaMOpPa3BUTHA Ha | MCIIOJB3yEMBIX JJIS oTBeTa
OCHOBE peleHus 3a1a4q
TIPUHIAIIOB CaMOOpPIaHu3aluU U 19-24 TectoBbIE
CaMOpPa3BUTHS. 3aaHuA Ha
00pa3soBaHUs B | vy o' o
. 2. Ompenenser YCTaHOBIICHHE
TCUCHUC BCCH | penu u mpropuTeTHI COOTBETCTBHS
JKM3HA cOOCTBEHHOM VnpaBneHHev
NeATEJIbHOCTH U COBpeMeHHOIE 16-18 TectoBbIE
OpraHu3aren
CrocoOBI UX 3aaHuA
JIOCTIKCHUSL. 3aKpBITOTO THIIA
Ha
YCTaHOBIICHHE
[IpaBWIbHOMN
MOCIIeI0BATENbH
OCTH
10,21 3amanus
OTKPBITOTO THIIA
c KPaTKHM
OTBETOM
YK-6: Criocoben | YK-6.1. Ilpumenser Bonpocsr: TecroBble
YIPAaBISATH CBOUM | pedIIeKCHBHbBIE T 37, 38, 39, 3a1aHus
BPEMEHEM, METO/bI B IPOLIECCE . 40,41, 42, | 3akpbITOTO TUMA
YIpaBICHYECKOM
BBICTPaWBaTh U OIICHKH 46 ¢ BEIOOpOM
peann3oBbIBaTh pa3sHo00pa3HBIX MBICTH OJHOTO
TPAEKTOPUIO pecypcos, MIPaBUIILHOTO
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MHHOBPHAYKMH Poccuu

DeneparbHOE TOCYJaPCTBEHHOE OI0KETHOE
o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuit rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WHCTUTYT 5KOHOMHKH OTpaciielf, 6u3Heca U aIMUHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHON aTTeCTAIMHU 110 UCUUIIIHHE « MEeHEeIKMEHT»,
10 HarpasiIeHHIo moAroToBkU 38.03.04 ['ocynapcTBEHHOE U MyHUIUIIAIBHOE YIIPaBICHHE,

HanpasieHHocTH (mpo¢mmo) [ocynapcTBeHHAs 1 MyHHIMIIATIbHAS CITy)K0a
OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 ctp. 7 u3 49 IlepBbIii 3x3eMILIAP KOIIMA Ne
CaMOpPAa3BUTUA HA | UCIOJb3YyEMbIX AT oTBETa
OCHOBE penieHus 3agad
MPUHIUIIOB CaMOOpPTraHU3aluH U
o0Opa3oBaHUsI B | CAaMOpPa3BHUTHS.

TE4YEHHUE BCEN
KU3HU

Paznen 2. [lpunuunsl 1 GyHKIMU MEHEIKMEHTA
VYK-2: Cnocoben | YK-2.1. Bomnpocsl: | TectoBbie
onpeneniaTs Kpyr | JemoHcTpupyer 4 3a7aHus
3aJa4 B paMKax | 3HaHHUE 3aKpBITOTO THIA
MOCTaBIEHHON TEOPETUYECKUX c BBIOOPOM
LENH U BHIOUPATh | OCHOB IIPHHATHS OJTHOTO
ONTUMAaJIbHBIE peuienuii B chepe MIPaBUIBHOTO
CIOCOOBI UX | yIpaBIeHUs oTBeTa
peLIeHusI, UCXOsl | MPOEKTaMHU.
U3 JEHCTBYIOILUX Bomnpocsi: | TectoBbie
MPaBOBBIX HOPM, 1,4,7, 10, | 3amaHus
HMEIOIIHNXCS 13,19 3aKpBITOrO THUIA
peeypeor - H [MpuHIMIE! 1 porece Ha
OrpaHUYEHUN | YCTaHOBIICHHE
YK-6: Cocoben | YK-6.2. Onpenenser MereprMerTa IIPaBUIBHOM
YIPaBIATh CBOUM | LIEJIU U IPUOPUTETHI MOCIIeI0BaTeNIbH
BpEMEHEM, COOCTBEHHOU OCTH
BBICTpPaNUBaTh U JIeSITeTbHOCTH U
peanu30BbIBAThH CrocoOBI UX Bonpocsi: | 3aganus
TPaeKTOPHIO JIOCTUKCHUS. 1,2,4,7, | OTKpBITOTO THMA
caMOpa3BUTHSA Ha 11,22 c KpaTKuM
OCHOBE OTBETOM
MPUHIUIIOB
oOpa3oBaHust B
TEYEHUE BCel
KU3HU
VYK-2: Cnocoben | YK-2.1. Bomnpocsl: | TectoBbie
omnpeznenate Kpyr | JlemoHCTpupyer 1,4,7,10, | 3amanus
337ad B paMKax | 3HaHHE 13,19 3aKpBITOrO THUIIA
MOCTaBIEHHON TEOPETUIECKUX c BbIOOpOM
L[eJIN ¥ BHIOMPATh | OCHOB IIPUHSATHUS OJTHOTO
ONTHUMAaJIbHBIE pemeHuii B cepe Y E— MIPaBUIBHOTO
CIocoObI UX | yHpaBJieHUs 1 OTBeTa

YIpaBJICHUS.

pelIeHust, UCXOsl | MPOEKTaMHu.
U3 JEHCTBYIOIINX
IpPaBOBBIX HOPM,
UMEIOIUXCS
pecypcos u
OrpaHUYEHUN
VK-6: Criocoben | YK-6.2. Onpenensier Bonpocsr: | TectoBsie
YIPABIATh CBOUM | L€ U IPUOPUTETHI 22 3a/1aHus
BpPEMEHEM, cOOCTBEHHOH 3aKpBITOTO THIIA
BBICTPAaNBaTh U JIeSITETBHOCTH U OyHKIHS 1 Ha
pean30BBIBaTH CrocoOBI UX LieJIenoIaraHus YCTaHOBIICHHE
TPAaeKTOPHIO JIOCTIDKEHUSL. MIPaBUIBHOM
caMOpa3BUTHUSA HA MOCIIEI0BATENbH
OCHOBE ocTu
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Y

MHHOBPHAYKMH Poccuu

DeneparbHOE TOCYJaPCTBEHHOE OI0KETHOE

o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuit rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WHCTUTYT 5KOHOMHKH OTpaciielf, 6u3Heca U aIMUHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHON aTTeCTAIMHU 110 UCUUIIIHHE « MEeHEeIKMEHT»,
10 HarpasiIeHHIo moAroToBkU 38.03.04 ['ocynapcTBEHHOE U MyHUIUIIAIBHOE YIIPaBICHHE,
HanpasieHHocTH (mpo¢mmo) [ocynapcTBeHHAs 1 MyHHIMIIATIbHAS CITy)K0a

OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 ‘ cTp. 8 u3 49 IlepBbIii 3x3eMILIAP KOIIMA Ne
MPUHIIUIIOB
oOpa3oBaHUs B 10,11,21, | 3aganus
TEUEHUE BCel 22 OTKpBITOI'O THUIIA
JKA3HU c KpaTKuM
OTBETOM
VYK-2: Cnocoben | YK-2.3. Bomnpocsl: | TectoBbie
ompenenats Kpyr | JemoHCTpupyet 3,9,14, 16 | 3amanus
3amad B paMKax | CHOCOOHOCTh 3aKpBITOTO THIIA
MOCTaBJICHHOMN MPOEKTUPOBATH c BEIOOpOM
L[ENIU ¥ BBHIOUPATh | PEIICHUE OJIHOTO
ONTHUMAaJIbHBIC KOHKPETHOH 3a71aun MIPaBUIIHOTO
CIIOCOOBI UX | MpOeKTa, BEIOUpas OTBETA
pelIeHus, UCXO/sl | ONTUMAaJbHBIN
W3 JCHWCTBYIOUINX | CIOCOO ee pelIeHus, 3aganusa: | TecToBble
MIPaBOBBIX HOPM, | UCXOHS U3 1,2,3,4, | 3agaHus Ha
HAMCIOIIHIXCS JIEHCTBYIOIINX 5,6,7,8,9 | ycraHOBIEHUE
pecypcoB ¥ | TIPaBOBBIX HOPM U COOTBETCTBHUS
OTpaHUICHUH HMMEIOIIUXCSI
peCypcoB U 1,4,10,13, | TecToBbIe
OrpaHUYEHUN 19 3aaHus
DyHKUUA
IAAHNPOBAHMA B 3aKpBITOTO THIA
npotiecce ! Ha
MCHEKMCHTA yCTaHOBHeHvHe
MIPaBWILHOM
MOCJIeI0BaTEIbH
OCTHU
YK-6: Criocober | YK-6.3. [Imanupyer Bomnpocsi: | TectoBbie
YVOPaBIATH CBOUM | PE3yIbTATHI 22 3aaHUs
BpPEMEHEM, COOCTBEHHOI 3aKpBITOTO THIIA
BEICTPanWBaTh U JIeITEeIILHOCTH C Ha
peamu30BEIBATh y4eTOM YCTaHOBIICHHE
TPaeKTOPHIO HEOOXOUMBIX MIPaBWIILHOM
CaMOpa3BUTHSA HA | PECYPCOB. MOCJIeI0BaTEIbH
OCHOBE ocTH
MIPUHIIUIIOB
obpa3zoBaHusi B
TeUCHUE BCelt
SKA3HU
VYK-3: Cmocoben | YK-3.2. Ymeer Bomnpocsl: | TectoBbie
OCYILIECTBIATD OpraHU30BBIBATH U 19,21 3aJaHusg
coIMagbHOE PYKOBOIUTH paboTOi 3aKpBITOrO THUIA
B3aUMOJICICTBUE | KOMAaHJbI. c BEIOOpOM
U peaju30BbIBATh OJIHOTO
CBOIO pOJib B MIPaBUIILHOTO
KOMaHe OyHKIHS OpraHu3aIuu OTBETa
B IIpoIiecce 1
MEHEKMCHTA 3aganusn: | TecroBbie
10 3aJaHMs Ha
YCTaHOBIIEHUE
COOTBETCTBHUS
TecroBbie
Bonpocsl: | 3anaHus
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Y

MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuit rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

@DOH/T OLICHOYHBIX CPECTB IS MPOMEXYTOYHOI! aTTECTAllNHU 110 AUCUUILINHE « MEeHEIKMEHT,
10 HarpasiIeHHIo moAroToBkU 38.03.04 ['ocynapcTBEHHOE U MyHUIUIIAIBHOE YIIPaBICHHE,
HanpasieHHocTH (mpo¢mmo) [ocynapcTBeHHAs 1 MyHHIMIIATIbHAS CITy)K0a

DI'BOY BO «Yenl V».

Bepcus noxymenra - 1 cTp. 9 u3 49 IlepBbIii 3x3eMILIAP KOIIMA Ne
1,4,7, 10, | 3akpbITOro THMA
13,19 Ha
YCTaHOBIICHHE
[IpaBWIbHOM
MOCIIEOBATENBH
OCTH
2,10,21 3anaHus
OTKPBITOTO THIA
c KpaTKuM
OTBETOM
YK-3: Cnocoben | YK-3.2. Vmeer Bonpocer: | TectoBble
OCYIIECTBIAThH OpraHM3OBLIBATb M Dynis 19,21 3aaHUs
COLIMAJIBHOE PYKOBOAUTH PabOTOH 3aKpBITOTO THIA
B3aUMOJEUCTBUE | KOMAaHJBI. HMIHHICTPUPOBAHHA B c BBIOOPOM
U PEan30BLIBAThH fponecce OJTHOTO
CBOIO pOlb B MEHEIDIMEHTa MPaBUIBHOTO
KOMaHJIe OTBETa
VYK-3: Cmocoben | YK-3.3. Bomnpocsl: | TectoBbie
OCYILIECTBIATD JeMoHcTpuUpyeT 20,23 3a/laHus
COLIMAJIBHOE MIOHUMaHHe 3aKpBITOTO THIA
B3aUMOJICHCTBHE | PE3yNbTaTOB pPaOOTHI c BBIOOpOM
U PEaJn30BHIBATH | KOMAHIBl W JIMYHBIX OJTHOTO
CBOIO pPOJb B | ACUCTBUU B HEMl. NIPaBHIIBHOTO
KOMaH/1e oTBETa
OyHKIUS MOTHUBAIIH B
rpotiecce 11,12 TecToBbIE
MEHEKMEHTa 3aaHus Ha
YCTaHOBIICHHE
COOTBETCTBUS
1,4,7,28 3amanus
OTKPBITOTO THIIA
c KpaTKuM
OTBETOM
VYK-3: Cnocoben | YK-3.1. Bonpocsl: | TectoBsie
OCYIIECTBIATh PaszpabatsiBaer 23 3a1aHus
COLIMAJIBHOE KOMaHTHYIO 3aKpBITOTO THIA
B3aUMOJEHCTBUE | CTPATETHIO VIS c BBIOOPOM
U PEAN30BbIBATL | JOCTHKECHUS OJTHOTO
CBOIO pOJNb B | NOCTAaBJIEHHOH LIETH. MPaBUIBHOIO
KOMaHJ1e oTBEeTa
YK-6: Criocoben | YK-6.1. Ilpumenser OyHKIIA
YOPaBIATE CBOUM | pedIieKCHBHEBIE TYMaHM3aIuH B
BpPEMEHEM, METOJBI B IIpoIiecce pouecce
BBICTPAaNBaTh U OIICHKHU MEHEKMEHTa
peanu3oBLIBaTh pa3sHOo0Opa3HBIX
TPAEKTOPUIO pecypcos,

CaMOpa3BUTH HA
OCHOBC

MPHUHITUIIOB
obpa3zoBaHusi B
TEUEHUE BCei

UCIIOJIb3YEMBIX JIJISI
pelieHust 3a1a4
CaMOOpraHu3aluu U
CaMOpa3BUTHSL.
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MHHOBPHAYKMH Poccuu

DeneparbHOE TOCYJaPCTBEHHOE OI0KETHOE

o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuit rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WHCTUTYT 5KOHOMHKH OTpaciielf, 6u3Heca U aIMUHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHON aTTeCTAIMHU 110 UCUUIIIHHE « MEeHEeIKMEHT»,
10 HarpasiIeHHIo moAroToBkU 38.03.04 ['ocynapcTBEHHOE U MyHUIUIIAIBHOE YIIPaBICHHE,
HanpasieHHocTH (mpo¢mmo) [ocynapcTBeHHAs 1 MyHHIMIIATIbHAS CITy)K0a

OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 ctp. 10 u3 49 IlepBbIii 3x3eMILIAP KOIIMA Ne

JKU3HU
YK-2: Cnocoben | YK-2.3. Bonpocsr: | TectoBble
onpenenate Kpyr | JemoHCTpupyer 1 3a/laHus
3amad B paMKax | CHOocOOHOCTh 3aKpBITOrO THUIA
MIOCTaBJIEHHOM IIPOEKTUPOBATH c BEIOOpOM
LIENTN ¥ BEIOWPATh | pelIeHue OZIHOTO
ONTUMAJIbHBIE KOHKPETHOM  3aJauu [IPaBUWJIBHOTO
CHOCOOBI WX | MpoeKTa,  BEIOWpas oTBeTa
pelIeHus, UCXOAsS | ONTUMAaJIbHBIN 1
13 JIEHCTBYIOMIUX | CIIOCOO ee pelieHus, 3ananus
[IPABOBBIX HOPM, | UCXOZS u3 1,4,7 OTKPBITOrO THUIIA
HUMEIOIIUXCS JICHCTBYIOIINX DYHKIUSA KOHTPOIIA B c KpaTKuM
pecypcoB U | IPaBOBBIX HOPM H mporiecce OTBETOM
OrpaHUyYEHUI HUMEIOLXCSA MEHeKMEHTa

pecypcoB u

OrpaHUYCHUN
VYK-3: Cmocoben | YK-3.3. Bomnpocsi: | TectoBbie
OCYILIECTBIATh JemoHcTpupyeT 1,4,7,10, | 3ananus
COITMAJIbHOE IIOHUMaHHe 13, 19,22 | 3aKkpbITOro THUIA
B3aWMOJICHCTBUE | PE3yABTAaTOB pabOTHI 1 Ha
U PEaJn30BHIBATH | KOMAHIBl W JIMYHBIX yCTaHOBJICHHE
CBOI0O pPOJb B | ACUCTBUU B HEMl. IIPaBUWIBHOMI
KOMaH/1e MOCIIeI0BaTeNIbH

OCTH
Pa3nen 3. BHyTpeHHsISl M BHEIIHSS Cpe/la OPraHu3aluu

VYK-2: Cnocoben | YK-2.2. BrisBiser u Bonpocsl: | TectoBsie
ONpeNeNsATh KpPYr | aHaJu3upyeT 11,15 3a1aHuUs
3aa4 B paMKax | pa3sIN4HbIE CIIOCOOBI 3aKpBITOTO THIA
MOCTaBJIEHHOM pelieHus 3a1ad B c BEIOOpOM
[N ¥ BEIOWPATh | paMKax [eln OJIHOTO
ONTUMAJIbHBIE MpPOEKTa U [IPaBHILHOTO
CHOCOOBI HX | apryMEHTHpPYET UX OTBETa
pelIeHns, UCXOAs | BEIOOP.
u3 gedctByronmx | YK-2.3. 4,6 TecToBblE
MPaBOBBEIX HOPM, | JleMoHCTpupyer 3aaHuA Ha
HUMEFOIIUXCS CHOCOOHOCTH YCTaHOBIICHHE
pecypcoB U | IPOEKTUPOBAThH COOTBETCTBHS
OTrpaHUYEHUI pelieHue

KOHKPETHOM 3a7jauu BuyTpennss cpena 1 TecToBblE

MIPOEKTa, BEIOUpast OopraHu3anuu 3,8, 11, 3aJIaHus

ONTUMAaJbHBIN 14, 18, 21, | 3akpbITOro THIA

croco0 ee penieHus, 23 Ha

UCXO04 U3 YCTAHOBIICHHE

JEHCTBYIOIUX MIpaBUWILHOMN

MPaBOBBIX HOPM U MOCIIeI0BATENbH

HMMEFOIIUXCS ocTH

pecypcoB u

OrpaHUYEHUN
VYK-3: Cnocoben | YK-3.2. Ymeer Bonpocsl: | TectoBsie
OCYIIECTBIATh OpraHu30BBIBAThH U 24 3a1aHUs
COLIMAIIBHOE PYKOBOIUTH pabOTOM 3aKpBITOTO THIIA
B3aUMOJIEHCTBUE | KOMAaHJBIL. c BBIOOpOM
U peasn30BHIBATh OJIHOTO
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Y

MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuit rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHON aTTeCTAIMHU 110 UCUUIIIHHE « MEeHEeIKMEHT»,
10 HarpasiIeHHIo moAroToBkU 38.03.04 ['ocynapcTBEHHOE U MyHUIUIIAIBHOE YIIPaBICHHE,

HanpasieHHocTH (mpo¢mmo) [ocynapcTBeHHAs 1 MyHHIMIIATIbHAS CITy)K0a
OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 crp. 11 u3 49 IlepBbIii 3x3eMILIAP KOIIMA Ne
CBOIO pOlb B MIPaBUIBHOTO
KOMaHJIe OTBETA

TectoBble
12 3aJaHusg Ha
YCTaHOBJIEHUE
COOTBETCTBUS
YK-2: Cnocobern | YK-2.2. BeisiBiser u Bomnpocsl: | TectoBbie
ONpeneNaTh KpYyT | aHaIU3UpYeT 7 3aaHus
3aJa4 B paMKax | pasM4HbIE CIIOCOOBI 3aKpBITOTO THIA
MOCTaBIEHHON pemieHus 3agad B c BBIOOpOM
e U BBHIOUpaTh | paMKax Lenu OJTHOTO
ONTUMAaJIbHBIE MIPOEKTa U MIPaBUIBHOTO
CHOCOOBI HX | apryMEHTHPYET UX OTBETA
peIIeHns, UCXOAs | BEIOOP.
U3 JEHCTBYIOILUX TectoBbBIE
MIPaBOBBIX HOPM, Brewnss cpena kak 4,6 3a/laHus Ha
UMEIOLUXCSA HCTOYHHK YCTaHOBJIEHUE
pecypcoB u BO3MOXKHOCTEH, yrpo3 COOTBETCTBUS
OTpaHUYEHUH u (akTopos,
BIIMSIOIINX PE3YJIbTAThI 11,14 TecToBbIE
JeSITeIbHOCTH 3aaHuA
OpraHu3aIuu 3aKpBITOTO THIA
Ha
YCTaHOBIICHHE
[IpaBWIbHOMN
[IOCJIEIOBATENbH
0OCTH
5,8,12 3aganus
OTKPBITOTO THIA
c KpaTKuM
OTBETOM
Pa3nen 4. CounanbHasi 0OTBETCTBEHHOCTh U 3THKA B MEHEUKMeHTe
VK-3: Cnocoben | YK-3.1. 13,24 3aganus
OCYIIECTBIATh PaszpabatsiBaer CornnanbHast OTKPBITOTO THIIA
COLIMAJIBHOE KOMaHTHYIO OTBETCTBEHHOCTH B c KpaTKuM
B3aUMOJICHCTBHE | CTPATETHIO [ MIPaKTHKe OTBETOM
U peaju30BbIBAaTh | JOCTHXKEHHUS COBPEMEHHOTO
CBOI0O pOJb B | NOCTABJIEHHOW LENH. MEHEPKMEHTa
KOMaH/1e
VK-2: Cnocoben | YK-2.3. Bonpocsr: | TectoBsle
onpenensiate Kpyr | JlemoHcTpupyer 13,18 3a1aHUs
3a7a4 B paMKax | CIIOCOOHOCTb 3aKpBITOTO THIA
MOCTaBJIEHHON MPOEKTHPOBATh c BBIOOpOM
LIENTN ¥ BBIOWMPAThH | pEIIeHue OJTHOTO
ONTUMAaJIEHBIE KOHKPETHOH 3agadn | OTHKa M COBPEMEHHOE MIPaBUIBHOTO
CIOCOOBI UX | MpoeKTa,  BEIOMpas yIpaBiIcHUE OTBETA
pemeHns, UCXOAS | ONTUMAIIbHBIN
13 JIEHCTBYIOIUX | CIIOCOO €€ pelIeHus, 3,7,16 TecToBbIE
MPaBOBBIX HOPM, | UCXOIS u3 3aaHus Ha
UMEIOIUXCS JEHCTBYIOIUX YCTAHOBIICHHE
pecypcoB U | IpaBOBBIX HOPM U COOTBETCTBUS
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MHHOBPHAYKMH Poccuu

DeneparbHOE TOCYJaPCTBEHHOE OI0KETHOE
o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus
«YenssOunckuit rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WHCTUTYT 5KOHOMHKH OTpaciielf, 6u3Heca U aIMUHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHON aTTeCTAIMHU 110 UCUUIIIHHE « MEeHEeIKMEHT»,
10 HarpasiIeHHIo moAroToBkU 38.03.04 ['ocynapcTBEHHOE U MyHUIUIIAIBHOE YIIPaBICHHE,

HanpasieHHocTH (mpo¢mmo) [ocynapcTBeHHAs 1 MyHHIMIIATIbHAS CITy)K0a
OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 ctp. 12 u3 49 IlepBbIii 3x3eMILIAP KOIIMA Ne
OrpaHUYEHUH UMEIOIIUXCS
pecypcoB u
OrpaHUYEHUN
VYK-3: Cnocoben | YK-3.1. 9,13,24 3amanus
OCYIIECTBIIATH PazpabatsiBaet OTKpBITOTO THIIA
COIIMATIBHOE KOMaH/IHYIO c KpaTKUM
B3aUMOJICHCTBHE | CTPATETHIO [UIS OTBETOM
U PEann30BbIBAaTh | JOCTIDKCHHS
CBOIO pOlb B | IOCTaBJICHHOH LETH.
KOMaH/1e
Pa3nen 5. KopnoparuBHasi KyJbTypa
YK-3: Cnocoben | YK-3.3. Bomnpocsr: | TectoBbie
OCYIIECTBIATh JemoHcTpupyer 22 3aaHus
COLIMAJIbHOE MIOHUMaHNe 3aKpBITOTO THIA
B3aUMOJICHCTBHE | PE3yJlbTaTOB pPaOOTHI c BBIOOpOM
W PEaNn30BbIBaTh | KOMAaHABl W JHYHBIX Kopriopatusraz OJHOTO
CBOIO pOJb B | ACWCTBUM B HEMl. KYIIRTYPa KAk IIPaBUJIBHOTO
KOMaHzIe KITIOUEBOH (paxTop 2 OTBETa
3¢ eKTHBHOTO
MEHCIDRMEHTA 10,11,12 TecToBbIe
3a7aHus Ha
yCTaHOBJICHHE
COOTBETCTBHS
YK-3: Cnocoben | YK-3.3. Bomnpocsr: | TectoBbie
OCYIIECTBIATh JemoHcTpupyer 22 3a1aHUs
COLIMAJIBHOE MOHUMaHHe 3aKpBITOTO THIA
B3aMMOJICHCTBHE | PE3YyJNbTaToB pPabOThI c BBEIOOpPOM
U PEaJn30BHIBATH | KOMAHIBl W JIMYHBIX OJTHOTO
CBOI0O pOJb B | ACWCTBUM B HEM. [IPaBHILHOTO
KOMaHie OTBeTa
YK-6: Criocoben | YK-6.1. [Ipumenser
YNPaBISITE CBOMM | pedhIeKCHBHBIE I[HarHOCTHKav 3aganus
BpEMEHEM, METO/IbI B IIpoLiecce KOPTIOpaTHBHOM 2 13,14, OTKpBITOI'O THUIIA
KynbTypsl. [Togxonst u
BBICTPaNBaTh U OIICHKH MeTOTBI 24,25 c KpaTKUM
peann30BHIBaTh pa3HOO0Opa3HBIX OTBETOM
TPaeKTOPHUIO pecypcos,
CaMOpPAa3BUTHA HA | MCIOJIB3yEMbIX IS
OCHOBE penieHus 3agay
MPUHIUIIOB CaMOOPTaHU3aIH U
o0pa3oBaHUsI B | CaMOPa3BHUTHS.
TE4EHUe BCcell
JKU3HU
VK-3: Crnocoben | YK-3.3. Bonpocsr: | TectoBsle
OCYIIECTBIATH JemoHcTpupyet 22 3a1aHUs
COLIMAJIBHOE MOHUMAaHHE Icuxonaronoruyeckue 3aKpBITOTO THIA
B3aUMOJICHCTBHE | PE3yNbTaTOB pPabOTHI | THIBI KOPIOPATUBHON 2 c BBIOOPOM
U PEaN30BbIBATh | KOMAHJBl U JIUYHBIX KyJIbTYpPBI OJTHOTO
CBOIO  POJb B | JAEHCTBUI B HEM. NPaBUIILHOTO
KOMaH/1e oTBETa
Pa3nen 6. Undopmanusi H KOMMYHHKAIMH B MeHeIKMEHTe
VK-2: Cnocoben | YK-2.1. Nudopmarnmonnoe 15,26 3amanus
ompenenats Kpyr | JemoHCTpupyeT COIIPOBOX/ICHUE 2 OTKPBITOTO THIIA
3a/a4 B paMKax | 3HaHHUE MEHE/DKMEHTa c KPaTKuM
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MMWHOBPHAYKMU Poccun

DenepanbHOE FOCYAaPCTBEHHOE OI0KETHOE

o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus
«YenssOunckuit rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHON aTTeCTAIMHU 110 UCUUIIIHHE « MEeHEeIKMEHT»,
10 HarpasiIeHHIo moAroToBkU 38.03.04 ['ocynapcTBEHHOE U MyHUIUIIAIBHOE YIIPaBICHHE,

HanpasieHHocTH (mpo¢mmo) [ocynapcTBeHHAs 1 MyHHIMIIATIbHAS CITy)K0a
OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 ‘ ctp. 13 u3 49 IlepBbIii 3x3eMILIAP KOIIMA Ne
MOCTaBJICHHOMN TEOPETUUECKUX OTBETOM
[IENTN ¥ BEIOWPATh | OCHOB IIPHHSATHUSA
ONTHMAJILHBIC pemeHnii B chepe
CHOCOOBI WX | yOpaBICHUSL
peIIeHNs, UCXOAS | MPOCKTaMHU.
3 geiictyronmx | YK-2.2. BrisaBiser u
MPaBOBBIX HOPM, | aHAIM3HPYET
MMEOIINXCSI pa3InYIHbIC CIIOCOOBI
pecypcoB U | pelleHus 3a7a4 B
OTrpaHU4YEHU paMKax Lieiu
MpoeKTa u
apTyMEHTHPYET UX
BBIOOD.
YK-6: Criocoben | YK-6.1. [Ipumenser 15,26 3ananus
YOPaBIATH CBOUM | pedIIcKCUBHEIE OTKPBITOTO THIIA
BpPEMECHEM, METOZHI B IIpoIiecce c KpaTKuM
BBICTPaNBaTh U OIICHKH OTBETOM
peam30BEIBATh pa3Ho00Opa3HBIX Hudposuzamnus u
TPaeKTOPHUIO pecypcos, HCKYCCTBCHHBIN )
CaMOpa3BUTHA HA | UCIOJB3YyEMbIX IS HWHTEJUICKT B
OCHOBE pelieHus 3anaqy MEHEPKMCHTE
MIPUHIIUIIOB caMOOpTaHu3allud U
o0Opa3oBaHHs B | CaMOPa3BUTHS.
TeUeHUE BCeil
JKU3HU
VYK-3: Cnocoben | YK-3.1. Bonpocsi: | TectoBbie
OCYILIECTBIIATD PaspabatsiBacT 25,27, 28, | 3amaHus
COIAAJIbHOE KOMaH/IHYIO 30, 31, 33, | 3akpbITOrOo TUNA
B3aNMO/IeNiCTBHE CTPATEryuo A 34,36 c BEIOOpOM
W PEaln30BHIBATH | JOCTHKCHUS KommyHukammm B OJTHOTO
CBOIO pOJb B | MOCTAaBIICHHOH IIEJH. MEHEDKMEHTE. ) MIPaBUIBHOTO
KOMaHe VK-3.2. Ymeer JlemoBbie OTBETa
OpraHU30BBIBATH U KOMMYHHUKAITHH.
PYKOBOIUTH pabOTOM 13,14,15 | TecrtoBble
KOMaH/IbI. 3a1aHUs Ha
YCTaHOBIIEHUE
COOTBETCTBHUS
VYK-3: Cnocoben | YK-3.3. Bonpocsi: | TectoBbie
OCYILIECTBIIATD JemoHcTpupyer 26,29, 32, | 3agaHus
COIMAIILHOE MMOHMMaHWE 35 3aKpBITOTO THIIA
B3aWMOJICHICTBUE | PE3yJABTATOB pPabOTHI c BEIOOpOM
W peaju30BbIBaTh | KOMaHAbl M JIMYHBIX OJIHOTO
CBOIO pOJb B | ACWCTBUU B HEM. Kommymuxamu u MIPaBUIJIBHOTO
KoMtz 3(h(HeKTHBHOCTD 2 oTBeTA
yIIpaBICHUS
15 TectoBnie
3a1aHUs Ha
YCTaHOBIIEHUE
COOTBETCTBHUS
Pasnes 7. Ilpouecc npuHSTHS YIPABJIEHYECKOI0 pelleHust
VYK-2. Cnocoben | YK-2.1. YipasieHdecKoe Bonpocsi: | TectoBsie
omnpenenarts Kpyr | JleMoHcTpupyer pELIEHUE U MPOLECC 2 2,5,12,6, | 3anaHus
3aa4 B PpaMKax | 3HaHHUE €ro NOJITOTOBKH U 8,10, 17 3aKpBITOrO THIA
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WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

@DOH/T OLICHOYHBIX CPECTB IS MPOMEXYTOYHOI! aTTECTAllNHU 110 AUCUUILINHE « MEeHEIKMEHT,
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MOCTaBJIEHHOM TEOPETUUECKUX MPUHSITHS c BEIOOpOM
[IENTN ¥ BEIOWPATh | OCHOB IIPHHSATHUSA OITHOTO
ONITUMAJIFHBIE pemeHnii B chepe MIPaBUIBHOTO
CHOCOOBI WX | yOpaBICHUSL oTBeTa
peIIeHNs, UCXOAS | MPOCKTaMHU.

3 geiictyronmx | YK-2.2. BrisaBiser u Baganua: | TectoBele
MPaBOBBIX HOPM, | aHAIM3HPYET 1,2,3,4, 5, | 3aganus Ha
MMEOIINXCSI pa3InYIHbIC CIIOCOOBI 6,7,8,9, | ycraHoBIeHHE
pecypcoB U | pelleHus 3a7a4 B 16,17, 18 | coorBeTcTBUSA
OTrpaHU4YEHU paMKax Lieiu
MpoeKTa u 2,5,6,9, | TectoBnie
apryMEHTUPYET UX 12, 15, 20, | 3amaHus
BEIOOD. 24 3aKpBITOrO THUIA
Ha
YCTaHOBIICHHE
[IpaBWIbHOMN
MOCIIEIOBATENEH
ocTH
3ananus
Bonpochl: | OTKPHITOTO THIMA
3,6,9,16, | c KpaTKUM
27 OTBETOM
VK-2.2. BeisiBasieT u Bonpocsr: | Tecrossie
aHATM3UPYET 6,8,10, | 3amanus
pa3IMIHbIE CIIOCOOBI 17 3aKpBITOTO THIIA
pelieHus 3a1a4 B c BEIOOpOM
paMKax Iein OITHOTO
MPOCKTa U MIPaBUIBHOTO
VK-2. CnocobeH | apryMEHTHPYET Ux OTBETA
OTIPENIENSTh KPYyT | BBIOOP. 3apanus: | TecroBble
3amad B pamkax | YK-2.3. 2,4,5 3a1aHUs Ha
MOCTaBJIECHHON JemoHcTpupyer YCTaHOBJICHHE
[[EJIU ¥ BBIOUPATh | CIIOCOOHOCTH MeTop! ¥ TOIXOBI K COOTBETCTBUS
ONTUMAJILHBIC MPOEKTUPOBATH TIOJITOTOBKE U
CII0COOBI UX | pelieHue MIPUHATHIO Bonpocsi: | TectoBele
pelieHus, UCXOas | KOHKPETHOM  3ajgadu YIpaBIeHYECKOTO 2,5,6,9, | 3amanus
U3 JIEHCTBYIOIIMX | IIPOEKTa, BEIOWpas pelreHus 12, 15,20 | 3aKkpbITOro THMA
MPaBOBBIX HOPM, | ONTHUMAJIbHBII Ha
UMECFOIIUXCS croco0 ee permeHHs, YCTaHOBIICHHE
pecypcos " | UCXO0as u3 MIPaBUIBHOM
OrpaHUYEHUN JEHCTBYIOIUX IIOCJIEJOBATENBH
NPaBOBBIX HOPM U 0OCTH
AMEIOITUXCS
pecypcoB u 3amanus
OTpaHUYCHUH. 3agaHusi: | OTKPBHITOTO THIA
3,6, 16 ¢ KpaTKUM
OTBETOM
Pasnen 8. O6ecneuenne 3pheKTUHBHOCTH AeATEIBLHOCTH OPraHU3aAIMT
VK-2. Cnocoben | YK-2.2. Bousisisier u 3apanus: | TecroBbie
OIPEACIATh KPYr | aHAJIU3UPYET Crparernueckuit 25,26,27 | 3apaHus Ha
3aJjad B paMKaxX | pa3IMYHBIC CIIOCOOBI MEHEUKMEHT YCTaHOBJIEHUE
MOCTaBJICHHOU pelIeHus 3371249 B COOTBETCTBHS
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e u BI)I6I/IpaTI)

paMKax nejan

ONTUMAaJIbHBIC MIPOEKTa U 3,8, 11, TecToBrIe
CHOCOOBI UX | apryMEHTHPYeT UX 18,21, 23, | 3agaHus
pemeHns, UCXoas | BEIOOP. 24 3aKpBITOTO THIIA
13 JEHCTBYIOIIUX Ha
MPaBOBBIX HOPM, YCTaHOBIICHHE
HMMEIoLUXCSA [IpaBWJIbHOM
pecypcoB u MOCIIe0BaTeNbH
OrpaHUYEHUH OCTH
YK-2.3. Bonpochr: TecroBble
JemoHcTpupyer 45,49,52 3aaHus
CIOCOOHOCTh 3aKpBITOTO TUIIA
MIPOEKTUPOBATh ¢ BEIOOpOM
penieHue OIJHOTO
KOHKPETHOH  3a/1a4n MIPaBUIIBHOTO
IpoeKTa,  BBIOMpas OTBETa
ONTUMAJIbHBIN
croco0 ee pemeHus, 5,8,12,17, 3amanus
UCXOMs u3 28 OTKPBITOTO THUIIA
JIEHCTBYIOIIUX C KpaTKUM
MPaBOBBIX HOPM U OTBETOM
HUMEIOIIUXCS
pecypcoB u
OrpaHUYEHUM.
YK-3.2. Bonpocsi: | TectoBbie
OcymecTBisieT 28, 34 3a/1aHus
B3aUMO/IeiicTBHE C 3aKpBITOTO THIIA
JPYTHMH WICHAMHI c BBIOOPOM
KOMaH/IBl, B T.U. OJTHOTO
VYK-3. CnocobeH | ygacTByeT B 0OMeHe [IPaBHILHOTO
OCYIIECTBIISITh nHpopmanmei, OTBETa
COLIMAJIBHOE 3HAHUSMH U OIIBITOM.
B3alMOJEIICTBUE 14 TecToBblE
U PeaTn30BBIBATH 3aaHuA Ha
CBOIO pOIb B YCTaHOBIICHHE
KOMaH/1e COOTBETCTBHS
3aganus
Vpasnenue
2 18,28 OTKpBITOI'O THUIIA
TPYHOBBIMH PeCypcamu c —
OTBETOM
YK-6. Cnocoben | YK-6.2. Onpenensier Bonpocsr: | TectoBsie
YIPABIATH CBOUM | CBOU JIMNYHBIE 43, 47 3a1aHus
BpPEMEHEM, pecypchl U 3aKpBITOTO THIA
BBICTPaWBaTh U | BO3MOXHOCTH JJIS c BEIOOpOM
peann30BHIBaTH JIOCTYDKEHUS OJTHOTO
TPaeKTOPHUIO MOCTAaBIICHHOH IEJH. MIPaBUIBHOTO
camMopa3BUTHS Ha oTBeTa
OCHOBE
IIPUHIHAIIOB TecTtoBbIE
oOpa3oBaHust B 22-27 3a1aHUs Ha
TE4EHUe BCcell YCTAHOBIICHHE
JKU3HU COOTBETCTBUS
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17,28 3amanus
OTKpBITOI'O THUIIA
c KpaTKuM
OTBETOM
VYK-2. Cnocoben | YK-2.3. Bomnpocsi: | TectoBsie
onpenenate Kpyr | JemoHCTpupyer 50, 53 3a/laHus
3amad B paMKax | CHOCOOHOCTh 3aKpBITOrO TUIA
MOCTaBJIEHHON MPOEKTUPOBATh c BBIOOpOM
LEJN U BBHIOUpATh | pelieHHe OJTHOTO
ONTUMAaJIbHBIE KOHKPETHOH 3ajgaun MIPaBUIBHOTO
CIOCOOBI uX | MpoeKTa,  BbIOMpas oTBeTa
pemeHus, UCXO0As | ONTUMAaJIbHBIN
W3 JCWCTBYIOMINX | CIIOCO0 ee pelIeHHs, 25,26,27 TecToBrIe
MIPABOBBIX HOPM, | UCXOHS u3 3a/1aHus Ha
UMEIoLIUXCSA JIEHCTBYIOIINX YCTaHOBJICHUE
pecypcoB U | IPaBOBBIX HOPM H VYnpasnenue COOTBETCTBUS
OrpaHUyYEHUI HUMEIoLXCSA MIPOU3BOACTBOM:
pecypcoB u ONEepalMOHHBIN 22,24 TecToBbIE
OTpaHUYEHUIL. MEHEHKMEHT 3aaHuA
3aKpBITOTO THIA
Ha
yCTaHOBJICHHE
MPaBUIILHOM
MOCIIeIOBATEeNIbH
0OCTH
3aganus
17 OTKpBITOI'O THUIIA
c KpaTKuM
OTBETOM
VYK-3. Cnocoben | YK-3.3. Nmeer omsIT Bonpocsi: | TectoBbie
OCYIIECTBIISITh y4acTus B 51,54 3a1aHus
COLIMAIIBHOE KOMaHJHOH paboTe. 3aKpBITOTO THIA
B3aUMOJIEICTBHE c BBEIOOpPOM
U PeaTn30BBIBATH OJTHOTO
CBOIO pOJb B MIPaBUIBHOTO
KOMaH/1ie OTBETa
Vpasnenue
KOHIHKTAMH, 25-27 TecToBbIE
U3MEHEHUSIMU U
3aaHus Ha
cTpeccamu
YCTaHOBIICHHE
COOTBETCTBUS
3amanus
20 OTKpBITOI'O THUIIA
c KpaTKuM
OTBETOM
VK-2. Cnocob6en | YK-2.2. BeisBasier u 21,23 TecroBbie
OTIpeNeNATh KPYT | aHAIM3HPYET Viipasrenue 3aaHAS Ha
33724 B paMKax | pa3iIM4HBIE CIIOCOOBI YCTAHOBIICHHE
N HMHHOBAIMSIMU
MOCTaBJIEHHON peleHys 3ajad B COOTBETCTBUS
I[CNIM ¥ BEIOWMPATh | paMKax Leld
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ONTUMAJIbHBIE MpOEKTa U
CIIOCOOBI HX | apTyMEHTHPYET UX
pemeHns, UCXoas | BBIOOP.
13 JEHCTBYIOIIUX
MPaBOBBIX HOPM,
HUMEIOIIUXCS
pecypcos U
OrpaHUYEHUU
YK-6. Cnocoben | YK-6.2. Onpenensier Bonpocsi: | TectoBbie
YIPABIATb CBOUM | CBOU JIMYHBIE 44 3a/laHus
BpEMEHEM, pecypchl U 3aKpBITOTO THIA
BBICTpaWBaTh U | BO3MOXHOCTH JJIS c BBIOOpOM
peann30BHIBaTh JIOCTIDKEHUS OJTHOTO
TPAEKTOPUIO MOCTAaBJICHHOM LIETH. MPaBUIBHOTO
caMOpa3BUTHS Ha oTBETa
OCHOBE
MPUHLIUIIOB 21,23 TecTtoBbIE
obpa3zoBaHus B 3aaHus Ha
TE4YEHUE BCel YCTaHOBIICHHE
JKU3HU COOTBETCTBHS

3.2 ConeprxkaHue OLEHOYHBIX CPEACTB

Bonpocsl ans MOArOTOBKH 00y4amIIMXCsd K IPOMEKYTOYHOH arrecTaluM 0
AucHuIuInHe «MeHeIKMeHT» B IepBOM ceMecTpe

1.JlaiTe onpeneneHue MeHeHKMEeHTa. KakoBbI €ro OCHOBHBIE KaTeTOpUH ?
2.Ilepeuncaure pyHKIUU MeHeKMeHTa o A. Daifoinro.

3.Kaxue merons! ynpasnenus Bol 3Haere? [IpuBenure npumepsl.
4.Ha3oBHUTE OCHOBHBIE YPOBHM MEHEPKMEHTA U MX 3aJauH.

5.KakoBbI COBpeMEHHBIE TCHACHIIMN B MEHEPKMEHTE?

6.ITouemy 3¢ (eKTUBHBIN MEHEIKMEHT — KITFOUEBON (haKTOp KOHKYPEHTOCHOCOOHOCTH?
7. KakoBbl OCHOBHbBIE XapaKTEPUCTUKNA COBPEMEHHOM opranuzanuu?
8. IlepeuncinuTe NPUHIUIIBI YIIPABICHHS OpraHU3aluei.

9. Kakue pyHKIIMU yripaBiieHUs OpraHu3aleil Bl 3HaeTe?

10. HazoBuTe coBpeMeHHbIE MOJIETN YIPABICHUS U UX OCOOCHHOCTH.
11. Kakue BBI30BBI CTOST IE€pe]l COBPEMEHHBIMH OpraHU3alUsIMU B 00J1aCTH yNIpaBiIeHUs?
12. IlpuBeauTe npuMeEpHI YCHEMIHBIX KOMIIAHUN U X YNPABICHUECKUX IPAKTHK.

13. OxapakTepu3yiTe KIACCUYECKYIO KOy MEHEIKMEHTA.

14. B 4éM CyTb LIKOJIBI YETIOBEYECKUX OTHOLIEHUI?

15. Kakue KOIM4eCTBEHHBIE METObI HCIIONB3YOTCS B YIIPaBICHUH ?
16. Ha3oBuTE COBPEMEHHBIE MOIXO/bI K MEHEKMEHTY.

17. Kak 3BoJIrO1IMA YIIPABICHUYECKOW MBICIIH HOBJIMSIA HA COBPEMEHHBIN MEHEIKMEHT?
18. IlpuBeaute npuMepsl IPUMEHEHUS Pa3INYHbIX IIKOJI MEHEIKMEHTA B COBPEMEHHBIX

KOMITaHUAX.

19. Ilepeuncnute yHuBEpCaIbHblE IPUHIMIIBI MEHEKMEHTA 110 A. Daiionro.
20. Kakue coBpeMeHHbIe MPUHIIUIBI MEHEKMEHTA Bbl 3HaeTe?
21. Kak mpyHIMIIBI MEHEPKMEHTA BIUAIOT HAa YIIPaBIECHUYECKUH nporecc?
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22. Onumute 3Tansl yrnpasieHueckoro mukia (PDCA).

23. IlpuBeauTe mpUMephI OMIMOOK B MPUMEHEHUU IPUHIIUIIOB MEHEIKMEHTA.

24. Yo Takoe MexaHU3M ynpasieHua? HazoBUTe ero ajnemMeHThI.

25. KakoBa poJb Lienenoiaaradus B yrnpasieHUn?

26. Kakue BUIbI LI€JIeH CYIIECTBYIOT B MEHEIPKMEHTE?

27. Yro takoe SMART-kputepun nenei?

28. Onuurre npouecc enenoiaratus.

29. B uéM CymHOCTb U 3HAUEHUE IIJITAHUPOBAHUS?

30. [lepeuncnure mpuHIMIEI 3PGEKTHBHOTO IJIAHUPOBAHHUSL.

31. Kakue BUAbI IUIAHOB BEI 3HaeTe?

32. OnuuuTe nporecce niIaHupOBaHUSL.

33. Kakue MeTo/pl IJIAaHUPOBAHUS TPUMEHSIOTCSI B MEHEIKMEHTE?

34. B uéMm cyTh OpraHu3aliMOHHON QYyHKIHH?

35. [lepeuncnure NPUHIMIIBI OPraHU3ALUOHHOMN NESITEIbHOCTH.

36. Kakue TUnbl OpraHu3allMOHHBIX CTPYKTYp Bbl 3HaeTe?

37. OnuimuTe NpoLecc OpraHu3aluy AeITeIbHOCTH.

38. KakoBbl COBpeMEHHbIE TEH/IEHLIUU B IOCTPOEHUH CTPYKTYp?

39. Yro Takoe aIMUHUCTpaTUBHAS (PyHKIUS yIpaBIeHUs?

40. IlepeuncnuTe NPUHIMUIBI AAMUHUCTPATUBHOIO YIIPaBJICHUS.

41. Kakue GyHKIIUN aIMUHUCTPUPOBAHHUSI BBl 3HAETE?

42. Ha3zoBuTe METOJbI aIMUHUCTPATUBHOIO yIIPABICHHUS.

43. Kakue HHCTPYMEHTHI HCIONIb3YIOTCA B aIMUHUCTPUPOBAHUN?

44. B uéM CymHOCTh MOTHBAIIUA B MEHEKMEHTE?

45. IlepeuncauTe OCHOBHBIE TEOPUU MOTHBALUH.

46. Kakue BUJbI MOTUBALIUU CYIIECTBYIOT?

47. OnuimunTe Npouecc MOTUBALUY IIEPCOHAIIA.

48. IlpuBenuTe npuMepbl COBPEMEHHBIX METOJIOB MOTHBAIUH.

49. Yo Takoe ryMaHu3alusl MEHEIKMEHTA?

50. KakoBblI 11€711 ¥ 33141 T'YMaHU3allMY B yIIPaBICHUN?

51. Ha3oBute MeTOABI peann3aluy ryMaHU3auH.

52. Kak rymaHu3zanus BiusieT Ha 3QPEeKTUBHOCTb yIpaBIeHUs?

53. B uéM CyIHOCTb U 3HaYE€HHUE KOHTPOJIS B MEHEKMEHTE?

54. Tlepeuncante NPUHIMIBI 3PPEKTUBHOTO KOHTPOJIS.

55. Onummre npouecc KOHTpoisA.56. Kakue MeTonpl M MHCTPYMEHTBI KOHTPOJIS BbI
3Haere?

57. KakoBbl COBpEMEHHBIE TEH/IEHLIUU B KOHTPOJIE?

58. Urto Takoe BHYTpeHHss cpenia opranuzanun? HazoBure €€ 31eMeHThI.

59. Kak B3auMOCBs3aHbl 2JIEMEHTBI BHYTPEHHEN Cpebl?

60.Yto Takoe BHEMIHAA cpelia opranu3anun? KakoBel €€ OCHOBHBIE XapaKTEPUCTUKH?

Bonpocsl A1 MOATOTOBKHM 00y4YalOUIUXCH K IPOMEKYTOYHOH arrecTaluv 10
aucuuminHe «VieHex:KMeHT» BO BTOPOM ceMecTpe

1. Jlaiite ompezneneHue KOPIOPATUBHOM KyJIBTYpbl M HAa30BUTE€ €€ OCHOBHBIE
SIIEMEHTBHI.
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2. Kakue ypoBHM KOpriOpaTUBHOM KyIbTYphl BbiaenseT J. [lleiin?

3. [lepeuncnure ocHOBHBIE (DYHKIIMU KOPIIOPATHBHOM KyJIBTYpPhI B OpPraHU3aIIH.

4. Kakue TuUIBI KOPHOPAaTHBHBIX KYJIBTYp CYLIECTBYIOT IO Kiaccupukanuu Y.
Xouau?

5. Kak kopriopatuBHast KyJabTypa BiIuseT Ha 3()()eKTUBHOCTh MEHEIKMEHTA?

6. HazoBute MeTop1 (POpMHPOBAHUS KOPIIOPATUBHOM KYJIBTYPHI.

7. Kakue HHCTpyMEHTBI HCHONB3YIOTCA JUId  YNPABICHHUS  KOPIOPAaTMBHOU
KYJIBTYpOi1?

8. KaxoBbl cOBpeMeHHbIE TEHEHIIMH Pa3BUTHS KOPIIOPATUBHBIX KYJIBTYp?

9. Kak HamuoHanbHas KynbTypa BiIMseT Ha (OpMUpOBaHHE KOPIOPAaTUBHOMN
KYJBTYpbI?

10.  Yt0 Takoe JMarHOCTHKa KOPIIOPATUBHOM KYJIBTYPBI U KAKOBbI €€ LI ?

I1. [lepeuncinte OCHOBHBIE NOAXO/IbI K IMarHOCTUKE KOPIOPATUBHON KYJBTYPHI.

12. Kakue MeToApl AMArHOCTHKM OTHOCATCS K KAuyeCTBEHHBIM, a KakHe — K
KOJIMYECTBEHHBIM?

13.  Onwuunre 3Tanbl JMarHOCTUKHA KOPIOPATUBHOM KYJIBTYPBI.

14. B uém 3axmouaercs metoguka OCAI K. Kamepona u P. Kynnna?

15.  Kakue ommOku damie BCEro JOIYCKAIOT NPU JUAHOCTHKE KOPIOPATUBHOMN
KYJBTYpbI?

16. KakoBbl cOBpeMEHHBIE TEH/ICHLIUH B IMarHOCTUKE KOPIIOPATUBHOU KYJBTYpPbI?

17. Kakue kpurepun  >PPEKTUBHOCTH  JaMarHocTukun  Bel  3Haere?  Kak
MHTEPIPETUPOBATH PE3YNBTAThl IUarHOCTUKHN KOPIIOPAaTUBHOM KYJIBTYPBbI?

18. Uto Takoe ricUXOIaTojoruyeckas KopropaTtuBHas KynabTypa? Ilepeuuncnure
OCHOBHBIE THIIBI IECTPYKTUBHBIX KOPIIOPATUBHBIX KYJIBTYP.

19.  KakoBel mnpuuMHbl (OPMUPOBAHUS TOKCHYHBIX KOPIOPATUBHBIX KYJIBTYp?
HazoBuTe nocnencTsus NCUXONaToJIOTHYECKUX KyJIbTYp JUIsl OPraHU3alui U COTPYJHHUKOB.

20.  Kakue wMeTonpl JAMArHOCTMKM W TNPOPUIAKTUKH JAECTPYKTHBHBIX KYJIBTYP
CYILIECTBYIOT?

21. KaxoBbI mpu3Haky HapUUCCUYECKONH KOPIOPATUBHON KYJIBTYpbI?

22. B 4ém ocobeHHOCTH TapaHOUAATBLHON M ICUXONATUYECKOH KyIbTyp?

23.  Kak mNpoTHBOCTOATH MJABJIEHUIO TOKCHUYHOW KynbTypbl? KakoBbl NpPHUHLUIIBI
(bopMHUpOBaHUS 310pPOBOI KOPITOPATUBHOM KYJIBTYPhI?

24,  Jlaiite ompenereHue WH(HOPMAIMOHHOTO COIMPOBOXKICHUS B MEHEHKMEHTE.
Ha3zoBuTe 0CHOBHBIE KOMIIOHEHTHI HH(OPMALIMOHHOTO COITPOBOXKACHUS.

25. Kakue Buzabl ynpasnenueckor nHdopmaiuu cyuiectBytor? [IpuBenure nmpumepsl
COBPEMEHHBIX HH(POPMAIIMOHHBIX CUCTEM B MEHEIPKMEHTE.

26. Omumute mporecc HHPOPMAIMOHHOTO oOecredeHus ympasieHus. Kakue
po0eMbl BO3HUKAIOT MTPU HHPOPMALTMOHHOM COITPOBOXKICHUU?

27. KaxoBbl coBpeMeHHbIe TPEHAbI Pa3BUTHS HHPOPMALIMOHHOTO COMPOBOXKICHUS?

28. B uém ocobennoctu BHenpenus ERP- u CRM-cucrem?

29. Kax nndopmanmionapie TEXHOJIOTHH BIUSIOT HA OPTaHU3AIMOHHYIO CTPYKTYPY?

30.  Yro Takoe nudppoBHU3anMs U UCKYCCTBEHHBIH HHTEIJIEKT B MEHEKMEHTE?

31.  HaszoBute oCHOBHBIE HanpaieHus npuMeHeHns M B ynpasneHun.

32.  Kakue texnonornu MU nucnonb3yrorcs B MEHEIKMEHTE?

33. Onwumure stansl BHeaApeHus MU B ynpaBieHUeCKUE MPOLECCHI.
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34, KaxkoBbl mpenmyInecTBa v BbI30BbI IU(PPOBU3AIUH JJISI MEHEDKMEHTA?

35. IIpuBenuTe mpuMepsl aBTOMAaTH3alMU YIPABICHUYECKUX PELICHUH C IOMOIIbIO
HH.

36. KaxoBbl mnepcnektuBbsl pa3Butus MU B menemxmente? Kakue xommereHIunu
HEOOXOIMMBI MEHEKEPaM B YCIOBUAX HUPPOBU3ALMU?

37.  Kak UMW Bausier Ha npUHATHE CTPATETNYECKUX PELIEHUN?

38. B uém ocobenHocTH IUPPOBHIX TpaHCPOpMAITUK B POCCUHCKHX KOMIIaHUSX ?

39. Jlaiite ompeneneHrue KOMMYHHUKAlMii B MeHemKMeHTe. B uém ocobGeHHOCTH
JIEJIOBBIX KOMMYHUKAIU1?

40.  Ilepeuncnure BUAbI U (OpMBI JI€JNOBBIX KOMMYHuKauuil. HasoBure ¢yHkumn
JIEJIOBBIX KOMMYHUKAIIHU.

41.  Omnumwure OCHOBHBIE 3JIEMEHThl KOMMYHHUKAIIMOHHOTO npouecca. Kakue Gapbepbl
MemaroT 3((HEeKTUBHON J€T0BOI KOMMYHUKAIIH?

42. KakoBsl nipaBuna 3¢ ¢GeKTUBHOM 1€70BOM KOMMYHHUKAIIMK?

43.  Kak KOMMyHUKallU{ BIMSIIOT Ha yIpaBieHue opranuzanueii? Kakue coBpeMeHHbIe
TEH/IEHIIMH HAOII0Jat0TCs B AETIOBBIX KOMMYHUKALMAX ?

44.  IlpuBenute npumepsl 3(PGEKTUBHBIX U HEIY(EKTUBHBIX KOMMYHHUKALUA B
OpraHu3aLusix.

45.  IloyeMy KOMMYHHUKAIlMU CUUTAIOTCS CBSI3YIOIIUM IIPOLIECCOM B YIIPABICHUU?

46. Onumure  CTPpYKTYpy  KOMMYHHMKalMOHHOro  mpouecca. Kakue — Buabl
KOMMYHHKAIUIl CyIIECTBYIOT B OpraHu3aluu?

47.  HazoBute (hyHKIMHM KOMMYHUKaIMH B yrpaBieHHH. Kak KOMMyHUKallMK BIUSIOT
Ha 3(QPEKTUBHOCTH yIpaBaeHUs?

48.  Kakue Oapbepbl MemaroT 3((eKTUBHbIM KoMMyHuKanusam? HazoBure mytu
NOBBIIEHUS 3P PEKTUBHOCTH KOMMYHHUKAIUI.

49.  KakoBbl COBPEMEHHBIE TEHJCHIIMH B Pa3BUTUN KOMMYHHKALIMNA?

50. [IpuBenuTe mnpuMepbl BIMAHMS KOMMYHHMKAallMd Ha YyCIEX pealu3aluu
ynpaBiieH4ecKHX pemieHuil. KakoBa poib 00paTHOM CBA3M B KOMMYHHUKAIUAX?

51.  Jlaiite onpeneneHue yrnpapaeHIECKOro peueHusl.

52.  llepeunciauTe OCHOBHBIE ATAIbl IPOLECCA IPUHATHUS YIIPABICHUECKOTO PEILICHUS.

53.  Kakue (hakTtopbl BIUSIOT Ha MPOLECC MPUHATHS pELIeHUNH?

54.  Yem OmIMYAIOTCS CTPATETUYECKUE, TAKTUUECKHUE U ONEPAL[MOHHBIE PEIICHNA?

55. KaxoBbl TUITMYHBIE OLIMOKY MPU NPUHATUH YIIPABIEHYECKUX PEIIeHUN?

56.  IlpuBenute npuMepbl KOJJIEKTUBHBIX U MHANBUYaJIbHBIX PELICHU.

57. KakoBa ponp uHpopManuu B NOpUHATUU perieHnit?KakoBbl coOBpeMEHHbIE
TEHJCHIIUU B MTOJrOTOBKE U MPUHSATUYU PELICHUN?

58. OnunmuTe npouecc KOHTPOJIS U OLIEHKH PE3YJbTaTOB YIIPABICHUYECKOTO PEIICHHUS.

59.  llpuBenuTe npuUMEPHI YCHEMIHBIX YIPABIECHUYECKUX PEILIEHUIN U3 IPAKTUKH.

60.  Ha3zoBuTe UHIUBHYyaJIbHBIE U KOJUIEKTUBHBIE METO/IbI IPUHSTHSI PEIICHUH.

61.  Kakue KOJIM4eCTBEHHBIE METO/IbI HCIIOIB3YIOTCS IIPU MTOATOTOBKE PELLIEHUN?

62. Uto takoe SWOT-ananu3 u Kak OH IPUMEHSETCS B MEHEJIKMEHTE?

63.  OnumuTe METOX «JIEPEBO PELLICHUI.

64. Kakue TunnyHble OMIMOKH 10MYCKaOT MEHEIKEPhI IPY MPUHITUN PEeLeHUil?

65. KakoBbl coBpeMeHHbIE MH(OPMAIIMOHHBIE CHUCTEMbI MOJACPKKH IPUHSATHS
perieHuit?
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66. B uém ocobenHoctm rtHOKMX wMeTomoioruii (Agile, Scrum) nmius NOpUHATHS
perieHunit?

67.  IlpuBenurte mpuMepsl UCIOIb30BAHUS SKCIIEPTHBIX OLICHOK.

68.  KakoBa poyib KpUTHUECKOTO MBIILICHUS B MPUHATUHA PEIICHUIN?

69. OnuimuTe Tporecc aBTOMaTU3aluy PyTUHHBIX pelieHuit ¢ nomoibio M.

70. JlaiiTe onpeneneHrne CTparernyecKoro MEHEIKMEHTA.

71. Ha3zoBute  OCHOBHBIE  3Tambl  CTPATErMYecKOro  MeHemxMmeHta.  Kakue
MHCTPYMEHTBI UCIIOJIb3YIOTCS U1l CTPATernyecKoro aHanusa?

72. [IpuBeauTe npuMepbl CTPATETMYECKUX LIEJIEH OpraHU3alnH.

73.  KakoBbI IPUHLHUIIBI CTPATErHYECKOTO MEHEKMEHTA?

74. Onumumre mozens nsatu cuil [loprepa.

75. KaxoBa pone SWOT-ananu3za B cTparernyeckoM yIrpaBieHUun?

76.  KakoBbl COBpeMEHHbIE TEHACHLIUU B CTPATETNYECKOM MEHEIKMEHTE?

77. Jlaiite omnpenesnieHUEe yIpaBlIeHHUS TPYyAOBBIMU pecypcamu. llepeunciure
OCHOBHBIE 3Tallbl YIPABIEHUS IEPCOHATIOM.

78.  Kakue mnpuHLMIBI JIeXaT B OCHOBE YIPABICHUS TPYAOBBIMH pecypcaMu?
HazoBute coBpeMeHHbI€ TEHACHLIUN B YIPABICHUU [IEPCOHAIOM.

79.  KakoBa poyib MOTUBALIUU U CTUMYJIUPOBAHUS Tpyaa?

80. OnuiuTe mpolece MIaHUPOBaHUS TOTPEOHOCTH B TIEPCOHAIIE.

81. B uém 3axmrouaercs ympaBiieHHE Kapbepou coTpyAHUKOB? IIpuBeaute mpumepsl
ycnenHelXx HR-1pakTvk B pOCCUICKAX KOMITAHUSX.

82.  JlaiTe ompezesieHne ONEpallMOHHOIO MEHEKMeHTa. Ha30BUTe OCHOBHBIE 3aa4u
OTEpallMOHHOTO MEHE)KMEHTA.

83. Kakue HanpaBieHus BbIIETSAIOT B ONEPAlMOHHOM MEHEIKMEHTE?

84. Onumure GyHKIMY U TPUHILIMIIBI ONEPALMOHHOTO MEHEKMEHTA.

85.  KaxoBa posib onepaiioHHOr0 MEHEeKepa B OpraHu3anuu?

86.  IlpuBeauTte mpUMepbl COBPEMEHHBIX TEHACHIIUN B ONEPAllMOHHOM MEHEIKMEHTE.
Kak onepaninoHHbIi MEHEKMEHT CBS3aH C JPYTUMU QYyHKIIUSMU YIIpaBICHUs?

87.  OnwuuuTe Npolecc ynpasieHUus: KaueCTBOM MPOAYKIUH/YCIYT.

88. B uém ocobenHOCTH BHeapeHUs ruOkux cucreM ynpasienus (Lean, Agile)?

89.  IlpuBenuTe mpuUMeEpHI YCHEIIHBIX MPOEKTOB MO ONTUMH3AIIMN TTPOU3BOJICTBA.

90.  JlaiiTe onpeneneHue koH(MIMKTa B opranuzanuu. [lepeuucnure TUIbl KOHPIUKTOB
Y UX TIPUYUHBI.

91.  Ha3zoBuTe MeTOIbI yIpaBIEHUS KOH(IUKTAMH.

92. OnummuTe npolecc VYIpaBICHUS HW3MEHEHHSIMU B opraHuzauuu. [louemy
COTPYIHUKH COMPOTHUBIIAIOTCS U3MEHEHUSIM M KaK 3TO MPEOJI0JIETh?

93. Urto Takoe cTpecc Ha pabodyeM MecTe U KakoBBI €ro NMpuyuHbl? HazoBute MeTombI
YIPaBJICHUS CTPECCOM.

94.  KakoBa pojb pYKOBOOUTENS B YNPaBICHUM KOH(DIMKTAMHU, HU3MEHEHUSIMU U
cTpeccaMu?

95. Onumure B3aUMOCBA3b KOH(MIMKTOB, I3MEHEHHH U CTPECCOB B OpraHU3aI1H.

96.  [laiiTe ompeneneHue MHHOBALMM M WHHOBAlMOHHOTO MeHeIkMeHTa. Hazoure
BUIBI MHHOBAIIHIA.

97. OnuiuTe 3Tanbl UHHOBAIMOHHOTO TMpolecca. Kakue MeTonbl U MHCTPYMEHTHI

HCIOJIB3YIOTCA AJId YIIPABJICHUA I/IHHOBaHI/IHMI/I?
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98. Kak opranuzoBaTh MHHOBAIlMOHHYIO JEATEIBHOCTh B KommnaHuu? IlpuBenute
MpUMEPHI YCIEIIHBIX THHOBAIMOHHBIX ITPOEKTOB.

99. KaxkoBa posib HTHHOBAIIMOHHOTO MEHEPKMEHTA B CTPATETHH OpPTaHU3aIin?

100. Yto Takoe OTKpbIThie HHHOBalMu? Ha3zoBuUTE COBpeMEHHBIE TEHJCHLIMU B
YIIPaBICHUH HHHOBAIUSIMHU.

3aganus AJ151 NIPOMEKYTOYHOM aTTecTaluu

3ananue 1. DTo ObUI MO-HACTOSIILIEMY HECUACTJIMBBIN JieHb A MacTepa [lerposa. /IBa
€ro COTpyIHHUKA COOOILMIN, YTO OHU OONbHBL. PaHO yTPOM OMH MOABEPHYJ Ha JIECTHULE HOTY, U
ero cpasy ke yBe3IM B OOJbHHUILY, a 4yepe3 JBa 4Yaca JPYroil MOBpEeOui PyKy IIpH 3aTOUKe
UHCTPYMEHTa. A Belb uepe3 TpU AHs JOJDKEH ObITh BBINOJHEH OOJBIION 3aka3 [uid (GupMbl
«IImuar 1 Ky».

C OonblIUM TPYIOM MacTep Hepepacupeneiwl 3alaHusl CPEeAu OCTaBIIMXCA pabouux U
yIIIeJI Ha COTMIacOBaHHME K KOHCTPyKTOpy. Korma oH BepHyncs M3 KOHCTPYKTOPCKOTO OIOpO, TO
YBHJIEN, YTO TPOE U3 OCTABIIUXCSA PaboYMX OTCYTCTBYIOT. OKa3ajloCh, YTO B OTCYTCTBUE MacTepa
NPUXOIWII TIABHBIN MHXKEHEP NPEANPHUATHS U Tl YKa3aHUEe TpeM padoYrM HEMEIJICHHO WATH
BMECTE C HUM Ha pa3rpy3Ky BaroHOB.

Tak xax macrep [leTpoB He MOr OoJbIIEe YBUAETH TIIABHOTO WHXKEHEPA, TO PACHIOPSDKEHUE
HaYyaJIbCTBA HEJNb3s1 ObIIO OTMEHUTH. TeM caMbIM CTaHOBMIIOCH HEBO3MOKHBIM BBIJIEPXKAaTh CPOKU
BbINOJIHEHUsI 3aKa3a pupmbl « LLImuar u Ky.

Bomnpocsr:
1. KTo BUHOBAT B CIIOKUBIIIECHUCS CUTYAIUU?
2. Kakoii mpuHImn ynpapneHus: ObUT HApyIIeH B JAaHHOW CUTYyaluu?

3amanue 2.  llpu npoBeneHNN PEKOHCTPYKLMHU IPOU3BOACTBA MacTep MBaHOB momy4ui
3aanue nepesecTy 10 cBOMX MOTYMHEHHBIX Ha APYyTylo paboty. Mactepy 3T0 nopy4yeHue ObL10
KpaifHe HenpusaTHO. OH He XoTen Obl, YTOOBI €ro JIOAM ObUIM B NMPETEH3UM Ha HEro, MO3TOMY
Pa3MBILUIUL, KakK JIydlle BCEro YCTPaHUTBCA OT 3TOro jena. HakoHen Hamen BBIXOA: OH
IIPEUIOKUII CBOEMY HadaJbHHMKY 11€Xa BCEX CBOMX IOAYMHEHHBIX - 20 YEIOBEK — U MONPOCHI
€ro BBIOpATh TEX JAECATEPHIX, KOTOPbIE €My MOKAXKYTCS MOAXOASAIIMMU. YBbI, HAYAJILHUK Ha ATy
YJIOBKY HE IOMAJICA.

Bomnpocsr:

1. OO6ocHOBaH 11 Ha Balll B3I OBUT OTKA3 HayaJIbHUKA 11exa MacTepy MBaHOBY?

2. Kak Bpl ngymaere, kakue INpPUHLUIIBI YIPABICHUS pa3bACHWI NPH OTKas3e
HayaJbHUK 1iexa Mactepy lBaHOBY?

3. Kakoii TeopeTnyeckuii NpuHLKI XOTeI MPUMEHUTHh MacTep MIBaHOB, oOpamasce K
HayaJbHUKY Liexa?

3aganue 3. B oOyBHOM MarazuHe Ha3pena KOH(IUKTHAS CHUTyalUs MEXIY
MOMYMHEHHBIMH W PYKOBOACTBOM. HeCKONBKO  TIPOAABIIOB-KOHCYJIIBTAHTOB  OOBHHIIIA
aQIMUHHUCTPAIMIO Mara3uHa B TOM, YTO BCEM Ha3HAYalOT OJMHAKOBYIO 3apa0OTHYIO IIAaTy BHE
3aBHCHMOCTH OT BKJIaJia KaKJ0ro pabOTHHUKAY.

1. Kakue Teopun MOTHUBAIIMM HEOOXOIUMO WM3YYHUTh PYKOBOJACTBY ISl IPABHIIBHOTO
MMOHUMAHUS JJAHHOU TIPOOIeMbI?
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2. Kaxnm 06pa30M MOKHO }’6CIII/ITI)CH B CIIPaB€AJIUMBOCTH BBIBOAOB IIPpOAaBLOB-
KOHCYJIBTaHTOB?

3amanue 4. Bawm mpemnaraercs BeIOparh cebe 3amectutens. Kanaumarel oTiamyaroTcs
Ipyr OT Jpyra CIEAYIOUIMMH OCOOEHHOCTSMM B3aWMOOTHOIIEHUH C  BBILIECTOAIIMM
HayaJIbHUKOM:

AllepBplii OBICTPO coOIVIAIIAETCS € MHEHHMEM WM PacHOpsDKEHMEM HaudallbHUKA,
CTPEMUTCS YETKO, OE30rOBOPOUHO U B YCTAHOBJIEHHBIE CPOKH BBIIIOJIHSTH BCE €0 3a/1aHusl.

b. Btopoii MokeT OBICTPO COMAIIAThCA C MHEHUEM HayalbHHMKA, 3aMHTEPECOBAHHO U
OTBETCTBEHHO BBIIIOJHATh BCE €r0 PACHOPSIKEHUS M 3aJaHus, HO TOJIBKO B TOM Cllydae, €CIH
HayaJbHUK aBTOPUTETEH JJIsl HETO.

B. Tperuii ob6nanaer GorarbiM Npo(ecCHOHATIbHBIM OIBITOM W 3HAHUSAMH, XOPOIIUMH
CHEIUAJIUCT, YMEJbI OpraHu3aTop, HO ObIBAET HEY>)KUBUYMB, TPYAECH B KOHTAKTE.

I. YerBepThlli OYEHb ONIBITHBIA M I'PAMOTHBIA CHIELUAIMCT, HO BCErJa CTPEMUTCS K
CaMOCTOSITEJIBHOCTH U HE3aBUCUMOCTHU B paboTe, He JIFOOUT, KOrJja €My MEIatoT.

- Kakyto kannuaarypy Bbl BeiOepute? IIpo aprymenTupyiire.

3amanne 5. B camblii HanpsoKeHHBIM TEpUOJl 3aBEPIICHUS MPOW3BOACTBEHHOM
porpamMMbl OJIMH U3 COTPYAHUKOB BalIero KOJUIEKTHBA 3abosen. Kaxapli u3 MOTYMHEHHBIX
3aHAT BHINIOJHEHHEM CBOEH paboThl. PaboTa 0TCYyTCTBYIONIETO TakKe JOKHA OBITH BBIIIOJIHEHA B
cpok. Kak nmoctynuts B 3TOM cutyauuu?

A. ITocMOTprO, KTO W3 COTPYIHMKOB MEHBILE 3arpykeH, U pacnopsKych: «Bbl,
WBanoB, Bo3bMeTE 3Ty paboTYy, a BbI, [IeTpoB, mOMOXKETE T0/1€TIaTh APYTYIO».

b. Ilpennoxy xomnexktuBy: «J/laBaiite BMecTe moayMaeM, Kak BBINTH U3 CO3JABILIETOCS
MTOJIOXKCHISD .

B. Ilorpomry 4WJI€HOB aKTMBAa KOJUIEKTHBA BBICKA3aTh CBOM  IPEIJIOKEHHS,
MIPEIBAPUTEIIEHO OOCYIMB UX C WICHAMH KOJUICKTHBA, 3aTEM IIPUMY peIlIeHUE.

I'. Br3oBy k cebe caMOoro OmbITHOTO U HAAEKHOTO paOOTHHKA M MOMPOIIY €r0 BHIPYUUTh
KOJIJIEKTHB, BBITIOJIHUB Pa0OTy OTCYTCTBYIOIIETO.

IIpumepbl TecTOBBIX 3a1aHHUIA.

HNHCTpyKIHMS I CTYIEHTOB MO BBIMOJHEHHUIO TECTA

Tect cocTrout u3 6 3amaHUil 3aKPHITOTO TUIA C BHIOOPOM OTHOTO MPABHJILHOTO OTBETA M3
YETHIPEX MPETIOKEHHBIX BAPUAHTOB.

B xaxz1oM BoIpoce TOJBKO OJMH BAPUAHT SIBIIAETCS BEPHBIM.

[TopsiioK BBITIOJIHEHUS:

1. BHuMarenbHO npounTanTe BOIIPOC U BCE BAPUAHTHI OTBETOB.
2. Bri6epute oauH, o BalieMy MHEHHIO, IPABUIbHBINA OTBET.
3. 3anumure HoMep Bonpoca U OyKBYy BRIOpaHHOTO BapuaHTa (Hampumep, | — b).

TecroBele 3ananns

Bomnpoc 1. Kakoil stan mpomecca NpHHATHSA YIPABICHYECKOTO PEIICHHUS B IPOEKTE
OpeArnoyiaraeT CpaBHEHHE (PAKTUYECKHX pPEe3yJbTaTOB C 3alUIAHUPOBAHHBIMM JUIS BBIIBICHUS
OTKJIOHEHHI1?
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A) BripaboTka aabTepHaTHB.

b) Peanuzanus pemenus.

B) KonTposns ucnonnenus.

I') Ananus curyauuu.

Bonpoc 2Kakoii u3 nepedncieHHbIX METOJIOB MPUHATUS PEIICHUN B MPOEKTE OCHOBAH Ha
CBOOOZHOM BBICKa3bIBAHUHM HJICH BCEMH Y4YaCTHUKAMH Tpynmbl 0e3 KPUTUKH Ha Ha4aJbHOM
sramne?

A) Meton 3KCTIEpPTHBIX OLICHOK.

b) Mo3sroBoii mrypm.

B) Meron enbdu.

I') SWOT-ananus.

Bonpoc 31Ipu npoeKTHpOBaHUM PELIECHNUS 331a4l IPOEKTa MEHEIKEDP JOJDKEH YUUTHIBATh
OTrpaHUYEHUS.

K kakomy THIy OrpaHHYEHHI OTHOCUTCS «HEAOCTaTOK KBAIN(UIIMPOBAHHBIX KaJIpOB»?

A) BpemeHHble.

b) PecypcHbie.

B) IIpaBoBsle.

I') TexHonoruyeckue.

Bompoc 4Kakoit 10kyMEHT OOBIYHO (UKCHUPYET IIETH, CPOKU, PECYPCHl U OXKHIAEMbIC
pe3ynbTaThl IPOEKTA, CIIy>Ka OCHOBOM JJIsl IPUHATHUS YIIPABICHUECKUX PELICHUI?

A) YcraB opranusaiiuu.

b) busnec-mnaH.

B) IMonoxenue o nmoapasneacHuu.

I') JlomKHOCTHAs MHCTPYKIIUSL.

Bompoc 5Kakoil moaxoa kK NpUHATHIO pEUIEHWH B MPOEKTE OCHOBBIBAETCS Ha BbIOOpE
BapMAaHTAa, KOTOPBIN SBIAETCS «IOCTATOYHO XOPOIIMM» B YCIOBHSX OIPAaHMYEHHOIO BPEMEHU U
uH(popMaIun?

A) PanmoHaabHBIN MOAXOS.

b) UaTynTHBHBII OAXO.

B) Ilonxon orpaHMueHHON paliMOHAIBHOCTH (YIOBJIETBOPUTENIBHBIN).

I') OBpucTuueckuit NoAXoxA.

Bonpoc 6Kak Ha3biBaeTcs mpoliecc BbIOOpa HamiIydlled aldbTepHAaTHBBI U3 MHOXECTBA
BO3MOYKHBIX IIPY MPUHSTUH yIPABICHUYECKOTO PEIIeHUs B IpoeKTe?

A) Ilporao3zupoBanue.

b) Ontumusanus.

B) leneruposanue.

I') Crannapruzanus.

Bonpoc 7IIpu Bei6ope criocoba pemeHus 3a1a4u MpoeKkTa MEeHePKEp paccMaTpUBaeT J1Ba
BapuaHTa: aBTOMAaTH3aIus IIpoliecca (I0poro, ObICTPO) U PyYHOE BBITIOTHEHKE (AEMIEBO, T0ITO).

Kakoii MmeTon aHanM3a OH UCHOJB3YeT U1 000CHOBaHMS BbIOOpa?

A) SWOT-ananus.

b) Ananu3 «3arparbl — BBITOJIBI».

B) PEST-ananus.

I') MeToa SKCHEepPTHBIX OLEHOK.

Bonpoc 8/1ns1 peanuzanmu 1eny MpoeKTa 1o CHIKEHUIO U3AEPKEK KOMaHAa IMpeiIoKuia
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TpU CIOCO0A: COKpallleHWe IIepcoHana, BHEAPEHHE HHEProcOeperaomux TEeXHOJIOTHH,
[IEPECMOTP JOTOBOPOB € IOCTABILUKAMHU.

Kakoli aTan npuHsATHS yIIPaBICHUECKOTIO peIIeHUs] MIUTIOCTPUPYET JaHHAs CUTyauus?

A) Peanuzanus pemieHus.

b) BrisiBiienne u aHanm3 aJlbTEpHATHB.

B) Ouenka pe3ynbraros.

I') [TocranoBka 11eu.

Bonpoc 9Menemxep aHanu3upyeT pa3IUyHbIe CIIOCOObI peleHHs 3aady M0 BBIXOIY Ha
HOBBII PBIHOK.

OnvH M3 BapuaHTOB TpeOyeT MOJIyuyeHHs JMIEH3MH, YTO CBA3aHO C COOIIOJCHHEM
IIPABOBBIX HOPM.

Kakoe orpannuenue spisieTcs KJIOUEBbIM IIpU BbIOOpE 3TOr0 crocoda?

A) BpemenHoe.

b) PecypcHhoe.

B) IIpaBoBoe.

I') TexHonoruveckoe.

Bompoc 10IIpu BbiOOpe OnTUMaJbHOTO CHOCO0a pElIeHHs 3a/Jadyd IMPOEKTa KOMaHa
UCIIOJIb3YeT KPUTEPHU: CPOKH, OIOKET, Ka4yeCTBO.

Kakoil MHCTpyMEHT NO3BOJISET apryMEHTUPOBaTh BHIOOP JIyYILIErOo BapHaHTa Ha OCHOBE
3THX MapamMeTpoB?

A) lnarpamma ["aHTa.

b) Marpuna npuHsTHS pereHui.

B) Opranuzanuonnas CTpykTypa.

I') YeraB npoekra.

Bompoc 11Menemxep paccMaTpuBaeT jBa CIOcC00a pelIeHHs 3a/aud: IMPUBJICUCHHE
BHEIIIHET0 MOJAPSIYMKa WIN BBIIOJHEHUE CUJIaMH COOCTBEHHOTO OT/eNa.

Kakoil ¢axrop Oyner pemaromuM Opu apryMeHTalUud BbIOOpa B MOJB3y BHYTPEHHETO
pecypca?

A) CHuXeHre HaJIOrOBbIX PUCKOB.

b) Coxpanenue KoH(pUASHIMATEHOCTH HH(POPMAIIHH.

B) Yckopenue cpokoB peanu3anuu.

I') Munumm3anus 3aTpat Ha 00yueHue.

Bomnpoc 121lpu ananuze cnocoOoB pelieHus 3a7adu 1Mo BHEIpeHUIo HoBoM [T-cucteMbl
MEHE/DKEP YUUTHIBAET OTPAHUYECHHUS IO OIOKETY M KBAJTU(HUKAIIUK COTPYAHUKOB.

Kaxkoit mogxos kK MPUHSTHIO PEIIEHUS] OH IEMOHCTPUPYET?

A) DBpUCTHUYECKHH.

b) PanimonanbHbIi.

B) UHTYHUTUBHBIH.

I') OrpanndeHHO palMoOHANBHBIN (YI0BIETBOPUTEIbHBIN).

Bonpoc 13Menemxep mpoekTa MO 3allycKy HOBOTO MPOAYKTa JOJKEH BBIOpATh CIocod
OpraHHU3aIy IPOU3BOJCTBA.

OnuH BapHaHT TpeOyeT 3HAYMTEIbHBIX MHBECTUIIMH B 000pY/IOBaHKE, HO COOTBETCTBYET
BCEM CAHUTAPHBIM HOPMaM, JIPYroil — JeleBie, HO TpeOyeT JOMOJHUTENbHBIX COIIACOBaHUI €
HaJ30pHBIMH OpraHaMH.

Kakoil moaxoa kK MpoeKTUPOBAHUIO PELIEHUS JEMOHCTPUPYET MEHEIKEP, €CIIH BBIOUpAET
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NepBbIA BapuaHT?

A) OpuenTanus Ha MUHUMH3ALIUIO 3aTparT.

b) CoGnronenne nmpaBoBBIX HOPM M OTPAHHUYCHHIA.

B) Makcumu3zaiusi CKOpOCTH peain3aliiu.

I') Ucnonbp30BaHue BHYTPEHHUX PECYPCOB.

Bomnpoc 14IIpu npoekTupoBaHUU pELICHUS 337a4M 110 COKPAIIEHHIO CPOKOB JOCTABKU
MEHEIKEP aHATU3UPYET JIBa CII0co0a: HAHATH JTOMOJIHUTEIbHBIA IEPCOHA UIIH ONTUMH3UPOBAThH
JIOTUCTUYECKUE MAPLIPYTHI.

Kakoli Qaxrtop sBiIseTCS KIIOYEBBIM OrPaHUYEHHUEM MPHU BBIOOPE ONTHMAIBHOTO
crocoba?

A) Kanudukanms nepconana.

b) bromkeT npoekra.

B) Tun kopriopaTUBHON KyJIbTYpBI.

I') OTuyeckre HOPMBI KOMITAHUU.

Bonpoc 15/1ns peanuzamuu 3agadud OpOEKTa IO ABTOMATU3AMU y4€Ta MEHEIKED
paccMmarpHBaeT JBa BapuaHTa: MOKYIKa TOTOBOIO MPOTPaMMHOIO OOECIeueHusl WK pa3padoTka
COOCTBEHHOTO.

Kakoii n3 nepeunciieHHbIX (HaKTOpOB OyJIEeT ONMpEAESIONUM IPH BHIOOPE ONTUMAIBLHOTO
peuieHus ¢ yuéToM UMEIOLIUXCSI peCypcoB?

A) Croumocts nureHsun Ha [10.

b) Hannuue B mtate KBaTuQpUIIMPOBAHHBIX POTPAMMHUCTOB.

B) IlonynspHocTts OpeHia pa3paboTymKa.

I') CnoxxHocTh UHTEpdeEiica MporpaMMsl.

Bonpoc  16IIpoektHas komanaa pa3pabaTblBaeT pelIeHHe [0  pacIIUpeHUI0
MIPOU3BOICTBA.

OnvH M3 BapMaHTOB MpeAroiaraeT apeHy JOMOJHUTENBHBIX IUIOMIAJeH, 4To Tpedyer
3aKJIFOYEHUS I0T0BOpa apeH bl U MOIYUYESHHsI pa3pelieHui.
Kakoe orpanndeHue sBISETCSI OCHOBHBIM ITPH MPOEKTUPOBAHUH 3TOTO PEILICHUS?

A) BpemenHoe.

b) IlpaBoBoe.

B) Texnonoruueckoe.

I') ConmansHoe.

Bomnpoc 17Menemxep mpoekTa 1o BHEAPEHUIO SHEPTOCOEPETAIONINX TEXHOIOTUN TOJIKEH
CIPOEKTUPOBATh PEUIEHHE, KOTOPOE OKYIIUTCS B TEUEHUE 3 JIET.

[Ipu aHanmm3ze crnocoOOB OH YYUTHIBAET CTOMMOCTH OOOpYyAOBaHHs, Tapudbsl Ha
AIIEKTPOIHEPTUIO U BOZMOXHBIE TOCYIapCTBEHHbIE CYOCHINH.
Kaxkoi1 aTan mpoeKkTUpOBaHUS PEMIEHUS HILTIOCTPUPYET JaHHAs CUTyalus?

A) IlocTaHoBKa 1I€IM TPOEKTA.

b) Onenka 1 BBIOOp ONTUMAIBHOTO CIIOCO0A PEIIeHNUs 3aJauu.

B) KonTtpomns peanuzanuu npoekra.

I') ®opmupoBaHe KOMaH bl POEKTA.

Bompoc 18IIpu nmpoekTupoBaHUM PELIEHUS 3aJa4M IO BBIBOJY HOBOI'O TOBapa Ha PHIHOK
MEHE/KEp CTAJKUBAETCS C OTrpaHMYEHUEM: peKJaMHas KaMIIaHUSl JOJDKHA COOTBETCTBOBATh
3akoHy «O pekiame».

Kakoil cmoco0 pemieHuss 3amadud OyJeT ONTUMAIbHBIM C YYETOM 3TOTO MPaBOBOTO
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OrpaHUYeHUA?
A) Ucnonb3oBaHue CpaBHUTEIHHOMN pEeKJIaMbl C YIIOMUHAHUEM KOHKYPEHTOB.
b) Pasmenenne pexiamsl, copepkaiieil HeIoCTOBEPHBIE CBEICHUS O TOBapE.

B) PazpaboTka  pekinamMHOM  KaMIaHWW,  COOTBETCTBYIOIIEH  TpeOOBaHUAM
3aKOHOZATENIbCTBA.

I') UrnopupoBaHue BO3paCTHBIX OIPAHUYECHUN U1 ayIUTOPUH PEKIIaMBl.

Bomnpoc 19Kaxk Ha3bIBAETCS rpynna JIroAcH, B3aUMOIOIIOIHSFOIINX u

B3aMMO3aMEHSAIOLUMX ApPYr JApyra B XOA€ JOCTHXKEHHUS IOCTABJIEHHBIX IieNiel, NesTeIbHOCTh
KOTOPOW CO3HATEIHLHO KOOPJAUHUPYETCS?

A) Otnen.

b) Komanna.

B) Ilonpaznenenue.

I') AenaprameHr.

Bonpoc 20CoBOKyHmHOCTh KauecTB M YMEHHUH pPYKOBOOUTENS, MO3BOJSIONUX €My
OKa3bIBaTh BIMSHUE HA TPYIITY JUIS JOCTHKEHHS OOLIHNX IIeTIei, Ha3bIBaeTCs:

A) ABTOpHUTETOM.

b) JIunepctom.

B) Bnactsio.

I') Yopasnenuem.

Bonpoc 21Kakoii Tin xoMaHsl (GOpMHUPYETCsl Ha MOCTOSTHHON OCHOBE ISl BBITIOJIHEHUS
PeryispHbIX MPOU3BOJICTBEHHBIX 33/1a4 B paMKaxX OJHOTO MOjpa3aesieHus?

A) IIpoekTHas KOMaHAA.

b) BupryanbHast komaHja.

B) Pabouast komanna (pyHKIIMOHATbHAS).

I') YnpaBnenueckas komaHja.

Bompoc 22CoBOKYNHOCTP HOPM, LIEHHOCTEH, Tpaguluil W MOAENEH IOBENCHUS,
pa3aensaeMbIX WieHaMU KOMaH/Ibl, ONPEIeIstoNIas UX B3auMOJIEHCTBUE, Ha3bIBAETCS:

A) Opranu3aliioHHON CTPYKTYpOH.

b) KopnoparusHoii KyasTypoii.

B) KomanHbIM 1yXoMm.

I') CoumanbHOI cpemoid.

Bompoc 23Kakoi crtunp JmaepcTBa  XapaKTEpU3YeTCsl TEM, 4YTO PYKOBOIUTEIND
€IMHOJINYHO IPUHUMAET PELICHUS U KECTKO KOHTPOIUPYET UX BBIOTHEHHE?

A) JleMOKpaTHUECKHIA.

b) JIuGepanbHbIii.

B) ABTopuTapHbIii.

I') KoyunHroBbIii.

Bonpoc 24Kakoii ¢aktop popmupoBaHus KOMaHJIbl OTHOCUTCSI K BHEIIHUM YCIIOBHSIM U
BKJTFOUAET B ce0s1 XapaKTep MOCTaBICHHBIX I€JIeH M CIIOXKHOCTD 3a71a4?

A) JInuyHOCTHBIE Ka4€CTBA YYACTHHUKOB.

b) OprannzaninoHHbIN KOHTEKCT.

B) Cruns pykoBoacTBa.

I') Pa3mep rpynmsl.

Bonpoc 25Kaxkoit uHCTpyMeHT oOMeHa HHpOpMaIeil 1 3HaHUSIMUA B KOMaHJIe TT03BOJISIET
CHUCTEMAaTU3UPOBATh OIBIT, MOJYYEHHBIH B XOJ€ pealu3alluy MPOEKTa, JJIsS HCIOJIb30BaHUS B
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oymymiem?

A) SWOT-ananus.

b) ba3za 3nanwuii npoekra.

B) Opranuzanuonnas cTpykTypa.

I') YcraB nmpoekra.

Bompoc 26CoBmecTHOE 00CYyXIeHUE TPOOIEM M TIOHCK PEUICHHH, B XOAE€ KOTOPOTO
MPOUCXOTUT AKTUBHBI OOMEH MHEHUSIMH U OTIBITOM MEX/y YWICHaMU KOMaH/Ibl, HA3bIBACTCS:

A) JlenerupoBaHuem.

b) Mo3roBsIM ITypMOM.

B) KonTponem.

I') [InanupoBanuem.

Bompoc 27Kakoif kaHan KOMMYHHMKAallMM sBIsieTCs HaubOonee S((EeKTUBHBIM Ui
ONEepaTUBHOTO OOMEHa WHQOpPMAIMed W pPEUICHHs TEeKYIIMX BOIPOCOB BHYTPHU MPOEKTHON
KOMaHbI?

A) OdunuanbHbIid OTYET.

b) Dnexrponnas moyra.

B) KopniopatuBHbIif MecceHIKep WU TPYIIIIOBON Yar.

I') [IyOnukanust Ha BHyTpEHHEM TOopTalle.

Bompoc 28IIpomecc mepemaun 3HAHWI, HABBIKOB M OIBITA OT 0OOJEEe OMBITHBIX
COTPY/IHUKOB K HOBUYKaM B KOMaH/I€ Ha3bIBAETCS:

A) Koyuunr.

b) MeHTopcTBO (HACTaBHUYECTBO).

B) JlenerupoBaHuie MoJIHOMOUHUH.

I') Ouenka nepconana.

Bomnpoc 29/ a¢ddhexkTuBHOrO B3auMOIEHCTBHS B KOMaH/€ BaXKHO HE TOJIBKO MepeaBaTh
UH(OPMALUIO, HO U NIOIYy4aTh 0OpaTHYIO CBA3b.

Kakoil a1eMeHT KOMMyHHKAIMN 00€CTIeYMBAET ITOT Mporecc?

A) Konuposanue.

b) Kanan cBsizu.

B) OGparHast cBsI3b.

I') lywm (momexwn).

Bonpoc 30Kaxoil Bux coBellaHuss KOMaH/bl HallelIeH B MEPBYIO ouepelb Ha OOMeH
uH(popMaIMeil 0 TeKylleM cTaryce 3ajad U BBISIBIEHHE MpoOieM, TpeOyIOUIMX COBMECTHOTO
pemeHus’?

A) Crpareruyeckasi ceccusl.

b) ExenneBnas nnanépka (crenan).

B) I[Ipe3enTanus npoekTa 3aka3yuky.

I') UtoroBoe coBelanue mno mpoeKTy.

Bompoc 31Kakoii nHcTpyMeHT oOMeHa nHpopManyel 1 3HaHUSIMH B KOMaHJI€ MTO3BOJISIET
CHUCTEMATU3HUPOBATh OIIBIT, MOJYYEHHBI B XOAE PEANU3ALMU NPOEKTA, AJIS HCIOIb30BAaHUS B
Oymymiem?

A) SWOT-ananus.

b) baza 3nanwmii nmpoekra.

B) Opranuzannonsas CTpykTypa.

I') YcraB mpoexkra.
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Bompoc 32CoBmecTHOE 00CyKaeHHE MpoOJIeM W TOWCK PEIICHHH, B XOI€ KOTOPOTO
MPOMCXOIUT AKTUBHBIA OOMEH MHEHHUSMH M OTBITOM MEX/y YWIEHAMH KOMaH/Ibl, HA3bIBACTCS:

A) JlenerupoBaHuem.

b) Mo3roBsIM ITypMOM.

B) KonTponem.

I') [InanupoBanuemM.

Bompoc 33Kakoii kaHan KOMMYHHMKAIlMU sIBJIsAeTCS HamOoiee AGGEKTUBHBIM IS
orneparuBHOro oOMeHa uWHGOpMAIMEl W pelIeHHs] TEeKYLIMX BOINPOCOB BHYTPU MPOEKTHOMN
KOMaH]IbI?

A) OdpunmanbHplil OTUET.

b) DnexrponHnas noyra.

B) KoprniopatuBHbIN MecCeHIKEp UITU TPYIIIIOBOM Yar.

I') [IyOnukanust Ha BHyTpPEHHEM OpTaJle.

Bompoc 34Ilpouecc mnepemaun 3HAHUI, HABBIKOB M OIbITa OT 0O0Je€e OMBITHBIX
COTPY/IHMKOB K HOBUUYKaM B KOMaH/I€ Ha3bIBAETC:

A) KoyuuHr.

b) MentopcTBO (HaCTaBHUYECTBO).

B) [lenerupoBanue mMoJITHOMOYHUH.

I') Ouenka nepconana.

Bompoc 35 /1151 appexTrBHOrO B3auMOJCHCTBHS B KOMaHe BaKHO HE TOJIBKO NepeaBarh
MH(pOpPMAIUIO, HO U TOIy4aTh 0OpaTHYIO CBA3b.

Kakoli a1eMeHT KOMMyHHKallUK 00ecTednBaeT 3TOT Mpoiecc?

A) Konuposanue.

b) Kanan cBsizu.

B) O6parnast cBsi3b.

I') ywm (momexwn).

Bompoc 36Kakoii BuJ coBellaHuss KOMaH[Ibl HalleJI€H B IEPBYI0 ouepeapr Ha OOMEeH
uHpOpMaIMel o0 TeKylleM cTaryce 3ajad U BbIsABIEHHE MpoOieM, TpeOyIOIIMX COBMECTHOIO
petieHus?

A) Crpareruyeckas ceccusl.

b) ExenneBnas manépka (creHan).

B) Ilpe3enTanus mpoekTa 3aKa3uuky.

I') UtoroBoe coBenianue mo mpoeKTy.

Bonpoc 37Kakoii npuHIMI caM0o0Opa30BaHus MOAPAa3yMEBAET CaMOCTOATENbHBIN MOUCK,
oTOOp 1 ycBOeHHEe HeoOxomuMon nHpopmaruu 6€3 TOMOIIY IperoaaBaress?

A) IlpyHIKI CUCTEMHOCTH.

B) [IpunHuumn HenpeprIBHOCTH.

C) IlpuHLIKI CAMOCTOSTENIBHOCTH.

D) Ilpuniun npakTuyecko HapaBIeHHOCTH.

Bonpoc 38IlIpouecc 1meneHanpaBieHHOTO NPHOOPETEHHS HOBBIX 3HAHUM, YMEHUH U
HABBIKOB I TMOBBILIEHHUS CBOEH NpodecCHOHANBbHON KBaIM(UKAIMK U JMYHOCTHOTO POCTa
Ha3bIBACTCS:

A) OOyueHnuem.

B) Camoo0pa3oBanuem.

C) Bocriuranuem.
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D) Connanuzamueii.

Bonpoc 39Kakoil U3 MEpEUYUCICEHHBIX METOJOB  SBISETCS  KIIOYEBBIM IS
poecCHOHAIIBHOTO Pa3BUTHSI MEHEIKEpa B YCIOBUAX ObICTPO MEHSIOIIEHCS SKOHOMHUKH?

A) W3yuenue TOIbKO MPOPMIBHON INTEPATYPHI.

B) IMocemenue oTpacineBbix KOHPEpeHIMH U MPOPECCHOHATBHBIX COOOIIECTB.

C) Orpanundenue Kkpyra oOIIEHUS TOIHKO KOJUIEraMHu 1o padoTe.

D) Mcnonb3oBaHue TOIBKO OMbITA MPOILIBIX JIET.

Bompoc 40CnocobHOCTs MeHemKepa OObEKTUBHO OLIEHHWBAaTh CBOM CHJIbHBIE U Clla0ble
CTOPOHBI, OIIPEJEIIATH 30Hbl POCTA U CTABUThH LIEJIU Pa3BUTHSI Ha3bIBACTCH:

A) Pednekcueii.

B) Camoananuzom.

C) Camoor11eHKOi.

D) CamoxoHTpoOIsIEM.

Bompoc 41Kak Ha3biBaeTcsl Moaxo K 00y4eHUIO U pa3BUTHIO, OCHOBAHHBINM HA HJEe, YTO
YeJIOBEK JOJDKEH YUUTHCS Ha MPOTSHKEHUU BCEU CBOEH KU3HU?

A) JlucraHmoHHOE 00pa30BaHUE.

B) JononuutensHoe oOpazoBaHue.

C) ObpazoBanue B Teuenue Bcelt xu3nu (Lifelong Learning).

D) KopnoparusHoe o0y4eHue.

Bompoc 42Kakoii HHCTpYMEHT camMOpa3BUTHs MO3BOJIIET MEHeIkepy (QHUKCHpOBaTh
MOJlyYEeHHBbIE  3HAHMS, AaHAJUM3UPOBAaTh ONBIT U OTCIEXKUBaTb  JHWHAMUKY  CBOETO
npodeccuoHanbHOro pocTa?

A) Pesrome.

B) Ioptdonmo nmpoexTos.

C) JInuyHbli JHEBHUK WK )KypHaJl Pa3BUTHS.

D) JlomkHOCTHAS HHCTPYKLUS.

Bompoc 43K sauuHBIM pecypcaM MeEHeKepa, HEOOXOMUMBIM I JOCTHXKCHHS
npodeccHOHabHOW 1M, B TMEpBYIO odepenb OTHOCATCI:A) bromker opraHuzauuu u
MaTepHaJIbHbIE AKTUBBI.

b) 3naHus1, HaBBIKU, OIBIT U JINYHBIE KaYECTBA.

B) Crpykrypa KOMIIaHUU U JOJKHOCTHBIE HHCTPYKIINH.

I') PpiHOYHAs KOHBIOHKTYPA U I€HCTBHSI KOHKYPEHTOB.

Bompoc 44Kakoii MHCTpyMEHT MO3BOJISIET MEHEIKEPY HAIVISIAHO MPEJCTaBUTh CBOU
CHJIbHBIE U c1a0ble CTOPOHBI, a TAKXKe ONPEIeINTh BOZMOKHOCTH JIJIs JAJIbHEHIIIEro pa3BuTHs?

A) SWOT-ananu3 (JIMUHBIH).

b) OpranuzannonHas cxema.

B) YcraB npoekra.

I') ®uHaHCOBBII OTUYET.

Bompoc 451Ipu mniaHMpOBaHMM CBOErO MPO(ECCHOHAIBHOIO pPAa3BUTHS MEHEIKEp
OLIGHUBAET, CKOJIBKO BPEMEHHM OH MOXKET BBLACIUTH Ha oOydeHue Oe3 ymepOa ajas OCHOBHOM
paboTHI.

Kakoii pecypc oH onpeaenser?

A) lHpopmanioHHBIH.

b) MarepuasbHbIil.

B) Bpemennoti.
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I') YUenoseueckwii.

Bompoc 46Cnioco6HOCTh MeHemKepa 3(h(HEKTHBHO OPraHU30BLIBATH CBOIO JICATEIHHOCT,
paccTaBisATh IPUOPUTETHI U KOHLIEHTPUPOBATHCS HA BAXKHBIX 3a/1a4ax SIBJISETCS €ro KIKUEBbIM:

A) MarepualibHbIM PECYPCOM.

b) BpemennsiM pecypcom.

B) JInunbiM kauecTBOM (KOMITETEHIIMEH ).

I') BueniHeit BO3MOXXHOCTBIO.

Bompoc 47Kaxkoii U3 nepeuncieHHbIX (PaKTOPOB OTHOCUTCS K BHEUTHUM BO3MOXXHOCTSAM
MeHeKepa )i JOCTUKEHUS €r0 KapbepHOU 1enu?

A) Hanuuwme Boiciiero oopa3oBaHHs.

b) Bnanenne nuHOCTpaHHBIM A3BIKOM.

B) [lonnepxka HacCTaBHUKA B KOMITAHHH.

I') Ymenue paborars B KOMaH/Ie.

Bompoc 48IIpouecc conoctapneHusi CBOMX TEKYIIUX 3HAHUI 1 HABBIKOB C TPEOOBAHUSIMU
KeJaeMO TOJDKHOCTH ISl BBISIBJICHUS «pa3pbiBa KOMITETCHIINI HA3bIBACTCS:

A) CaMOOIIEeHKOIA.

b) AnanuzoMm pecypcos.

B) AynutoM KoMmeTeHIHA (MJIM aHATH30M Pa3phIBOB).

I') [locTanoBKo# 11€7M.

Bompoc 49Kakoit MHCTpYMEHT MO3BOJSIET MEHEIKepy HaIISAHO KiIacCUPHUIMPOBATh
3aJ1a4M 110 CTETICHN UX BAXKHOCTH U CPOYHOCTH JUISI PAllMOHATIBHOTO pacIipeielieHIsI BpEMEHHU ?

A) Inarpamma ["anTa.

b) Marpuna Jiizenxayapa.

B) SWOT-ananus.

I') OpranuzannonHas CTpyKTypa.

Bonpoc 50Ilponecc pacnpezneneHus OrpaHMYEHHBIX PECYpcoB (BpeMEHH, (PUHAHCOB,
NepcoHaa) MEXIy pPa3IMYHBIMH 33/1a9aMU W TMPOEKTaMH ISl JOCTHIKEHUS MaKCHUMaJbHON
3¢ dEKTUBHOCTH HA3bIBACTCS:

A) JlenerupoBaHue.

b) [InanupoBanue.

B) Onrumusanust pecypcos.

I') Kontporns.

Bonpoc 51Kakoil mpuHOMI panyoOHAIbHOIO PACHPENENICHHS BPEMEHHU MpEaIonaract
BHITIOJTHEHHE HauOoJliee CIIOKHBIX M BAXKHBIX 3a/ad B TEpUOJ HaWOONbINEH JTUYHON
IPOAYKTUBHOCTHU?

A) Ipunnun [Mapero (80/20).

b) [IpuHuIMN «Cheub JATYIIKY.

B) JlenerupoBaHue MOJIHOMOYHUH.

I') bromxetupoBanue.

Bonpoc 52[1pu ynpaBieHuu NpoeKTOM MEHEIKEP CTAKUBAETCSI ¢ HEXBAaTKOW BPEMEHHU.

Kakoil cnoco06 paiMoHaIbHOTO pacIHpellelieHusl pPecypcoB SBJIsieTcsl HaubOosee
3¢ GEKTUBHBIM B TaHHOW CUTyaIuu?

A) YBennuenue OrokeTa MpoeKTa.

b) IlepecMOTp MpUOPUTETOB 33/1a4 U UX MOCIEA0BATEIbHOCTH.

B) [IpuBnedenne 10onoIHATEIBHBIX COTPYIHUKOB O0€3 aHAIM3a 3a/1a4.
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I') OTka3 oT 3Tana KOHTPOJIs KauecTBa.

Bompoc 53Kakoil MeTox I03BOJIIET OLIEHUTH 3arparbl BPEMEHU HaA BBINOJIHEHUE
pa3IMYHBIX ONEpaluil U BBIABUTH «y3KHE MECTa» B paboueM Ipoliecce A UX MOCIeayomen
ONTUMU3ALNH?

A) XpoHOMETpaK.

b) SWOT-ananus.

B) MosroBoii mrypm.

I') Meron sKCIIepTHBIX OIICHOK.

Bomnpoc 54Pacnpenenenne 3amady Mexay NOTYUHEHHBIMU C II€JIbIO BBICBOOOXKICHUS
COOCTBEHHOTO BPEMEHH ISl PEIICHUSI CTPATErHueCKUX BOMPOCOB sIBIIAEeTCA (DyHKIUEH:

A) MotuBauuu.

b) KonTpoms.

B) denerupoBanusi.

I') KommyHnukamuu.

Ta@mua IIpaBUJIbHBIX OTBCTOB

Ne Bonpoca IIpaBunbHbIif OTBET

0N N kW~

[S—
AN
volilvpRivpBivsBivelivsBivoiiepiicsivviicpiicsiiepiieplivpliay v v Bvelivp s Rivs Blve Mo Bivp Bivs Bvy)

© ®I'BOY BO «Ueal Y»




MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@y o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuit rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHON aTTeCTAIMHU 110 UCUUIIIHHE « MEeHEeIKMEHT»,
10 HarpasiIeHHIo moAroToBkU 38.03.04 ['ocynapcTBEHHOE U MyHUIUIIAIBHOE YIIPaBICHHE,
HanpasieHHocTH (mpo¢mmo) [ocynapcTBeHHAs 1 MyHHIMIIATIbHAS CITy)K0a

OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 ctp. 33 u3 49 IlepBbIii 3x3eMILIAP KOITA Ne

28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54

voliei~s livs Rive s Rvs RovRioviioviie S~ @ M@ vellvelive i@ Nivp vvRicp Rvv i cp Rl cpil cp i ool o b/

TecTOBbBIE 3aIaHUS HA YCTAHOBJICHHUE COOTBETCTBUSA.

3amanue 1. VYcTaHOBUTE COOTBETCTBUE MEXKIy JTalamMHM Ipoliecca MPUHATHSA
YIPAaBIECHYECKOTO PEIICHHUS B IPOEKTE U UX COAEPIKAHUEM.

Ne Oransl npoiiecca Coneprxanue 3tamna

1 Ananmu3 cutyaiun  A) Bpibop Hawmyumieil  anpTepHAaTMBB  Ha  OCHOBE
KPUTEPUEB U OTPaHMUYEHUH MPOEKTa

2 Pazpabotka anstrepHaruB ~ b) Ompenenenune 1ueneit, cOop uHpopmanuuy,
BBISIBJICHUE TTPOOJIEM U OrpaHUYEeHUN

3 Br16op pemienus B) Omnpenenenue >pQPeKTUBHOCTH pELICHUs, CpaBHEHHE
pEe3ysbTaTOB € IUIAHOBBIMH ITOKA3aTENSIMU

4 Peanuzauus u KOHTpOIIB I') I'enepauus pa3IUYHBIX BAPUAHTOB JAECUCTBUMN AJIs

JOCTHKEHUS 1IeJIN TPOEKTa

3ananue 2. YCTaHOBUTE COOTBETCTBUE MEXKIY METOJAMU MPUHATHUS PELICHUH B IPOEKTE
U X XapaKTEePUCTUKAMHU.

Ne MeToab! npuHATUSA peleHni XapakTepUCTUKa METOAA

1 Metona «mMo3roBoro mrypMa» A) AHOHUMHBIN OIPOC 3KCIEPTOB B HECKOJBHKO
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TYpPOB U151 JOCTUKEHHUSI COITIACOBAHHOTO MHEHUS

2 Meton [enbdu b) Beibop mnepBoro BapuaHTa, YAOBJIETBOPSIOLIETO
MUHUMAaJIbHBIM TPEOOBAHUSAM, B YCIOBHUSIX OTPAHUUYEHHOTO BPEMEHHU U PECYPCOB

3 Oppuctrueckue Meroasl (mpasuia) B) KosulektuBHass renepanuss uaed B
cBOOOIHOM, HEKPUTUYHOM arMocdepe Il TOUCKa HECTAaHAAPTHBIX PEeIIeHUN

4 Monens orpanndyeHHoi parmoHanbHoct  [')  Mcmonb3oBaHue — yHpoOIEHHBIX
POLEAYP U MPABWII I OBICTPOrO MIPUHATHS PEILICHUN B OBTOPSIOIIUXCS CUTYAIUSIX

3ananue 3. YCTaHOBUTE COOTBETCTBUE MEXIYy THIAMU OrPAHUYEHUM NPOEKTa U UX

IpUMepaMHu.

Ne Tuns! orpannyennii  [Ipumep orpannueHus

1 Bpemennsie orpanuuenuss  A) Henocrarok KBaJH(UIIMPOBAHHBIX
CIELUAJINCTOB B KOMaH/Ie IIPOEKTa

2 Pecypchubie orpannuenus b)) HeoOxonuMocTe moydyeHUs JULEH3UU WIH
cepTUdUKara s pean3aluy MpoeKTa

3 IIpaBoBBIE OrpaHYEeHMS B) XKécTtko ycTaHOBIEHHBIH CpPOK cAa4d OOBEKTa
3aKa34uKy

4 bromxkernpie orpanndyenuss ')  OrpanudeHHas cymma  (pUHAHCHpOBaHUS,

BBIACJICHHAA Ha BBIIIOJIHCHUC BCCX pa60T 110 IIPOCKTY

3aI[aHI/Ie 4. YcTaHOBUTE COOTBETCTBHE MCKAY crocodaMu peUICHUA 3ada4u IIPOCKTa U
METOJaMU UX aHaJIu3a UJIn 00OCHOBAHHSL.

No CrnocoOsI pemieHus 3aaun  MeToa aHanu3a / 000CHOBaHUS

1 CpaBHeHHE JByX BAapHaHTOB 3aKyNKH OO0OpynoBaHUS (MMIIOPTHOE WU
OTE€YECTBEHHOEC) A) Ananu3s «3arparsl — BeIToabD (Cost-Benefit Analysis)

2 Br16op mexay pazpadotkoii [1O cBouMH cuiaMu U TTOKYIKOW TOTOBOTO PEIIECHUS

b) SWOT-ananu3

3 OneHka 11e1ecoo0pa3HOCTH BbIXOJa Ha HOBBIA PHIHOK B) Meron skcnepTHBIX
OLICHOK

4 O6ocHOBaHMEe BbIOOpA MOCTABILIMKA HA OCHOBE €ro pernmyTaiuu 1 oneita [)

Marpuia npuHATHS peleHUun
3ananue 5. YCTaHOBUTE COOTBETCTBHE MEXKIY KPUTEPUSMU BBIOOpa ONTUMAJIBHOTO
crioco0a perieHus 3aa4u IpoeKTa U UX COAEPIKaHUEM.

Ne Kpurepuu Beibopa  ConeprkaHue Kputepus

1 Cpoku peanuzaimu = A) CooTBeTCTBHE cIocOOa peleHus ACHCTBYIOLIMM
3aKOHaM, CTaHAapTaM U HOpMaMm

2 bromxkernsie orpannyenuss b)  Bpems, HeoOxomumoe — uis  BHEIpEHUs
BBIOPAHHOTO CITOC00a pereHus

3 KauecTBo pe3ynprata B) ®unHaHcoBble 3aTpaTbhl Ha peaM3alyio BBIOPAHHOIO
criocoba pernieHus

4 IIpaBoBeie HOpMbI  I')  CremeHb  COOTBETCTBHSI ~ pe3yibTara  IMPOEKTa

YCTaHOBJICHHBIM TPEOOBAHUSIM U OKUIAAHUSIM

3anaHue 6. YCTaHOBUTE COOTBETCTBUE MEXAY AapryMEHTaMH, HCIOJIb3YEMBIMH IIPH
BBIOOpE crioco0a penieHus 3a1a4u MPOEKTa, U UX CYIIHOCTHIO.

Ne ApryMeHTHI Ipu BeIOOpE CymHOoCTb apryMeHTa

1 AprymeHT s3koHOMHuYecKoi 3 dexTrBHOCTH A) CHMKEHHE PUCKOB CPbIBa CPOKOB
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WJIY HEBBIIIOJIHEHUS 00513aTeNIbCTB

2 AprymMeHT MUHUMU3AIUK PUCKOB b)) JlocTmkeHne HaWOONBIIETro pe3yibrara
IIPY HaMMEHBIIMX 3aTparax

3 AprymeHT UCIIOJIb30BaHUsl BHYTPEHHUX pecypcoB B) Iloblienne MoTuBanuu u
JIOSUTBHOCTH IIEPCOHAJa 3a CUET pa3BUTHUS KOMIIETECHLIUN

4 AprymMeHT cTpareruueckoil BaXKHOCTH I) CootBercTBUE BbIOpaHHOTO
croco0a 10JIrOCPOYHBIM 1IEJISIM Pa3BUTHUS OpraHU3alun

3aganue 7. YCTaHOBUTE COOTBETCTBME MEXIYy THUIIAMU OrPAaHUYEHUM IPOEKTa U
IpUMepaMu UX y4€Ta Npu IPOEKTUPOBAHUU PELLICHUS.

No Tun orpannuenust  [Ipumep yuéra oOrpaHuyeHHss 0pU MNPOEKTUPOBAHUU
peueHus

| [IpaBoBbie HOpMBI  A) BpIOOp mocTaBIIMKa MaTepuaaoB BHYTPU CTPAHbBI U3-3a
OTPaHUYEHHOTO OIOKETA.

2 Pecypcubie orpannuenus  b) IIpoextupoBanme rpaduka pabor ¢ ydérom
OTPaHUYEHHOTO KOJIWYECTBA JOCTYITHOTO 00OPYI0BaHHUS.

3 Bpemennsie orpannuenuss  B) Otka3 oOT HCHONB30BaHUA — OMPEACIEHHOTO
XUMHYECKOTO KOMIIOHEHTA, TaK KaK OH 3aIPEIIEH IKOJIOTHUECKUM 3aKOHOIATEIbCTBOM.

4 bromkerneie orpannuenus [) Pa3genenue mnpoexkta Ha  3Tambl, YTOOBI

YIIOKUTBHCS B KECTKO YCTAHOBJIECHHBIN JI€JIalH.
3ananue 8. YCTaHOBUTE COOTBETCTBUE MEXAY HTalaMu MPOECKTHUPOBAHUSA PELICHUS
3a7]a4d MPOEKTa U JECUCTBUSIMH MEHEKEPA.

Ne Oran npoekTupoBaHus pemeHuss  JlelicTBue MeHemxkepa

1 Ananu3 orpannueHuit u pecypcoB A) CocraBieHHe JIeTalbHOIO I1aHa-rpaduka
peanu3aiuu BEIOpaHHOTrO croco0a.

2 I'eneparnus anpTepHaTUBHBIX cIOc000B pemieHuss b)  OueHka — MMerOmIUXCS
(MHAHCOBBIX, YEJIOBEUECKUX U BPEMEHHBIX PECYPCOB ISl BHITIOIHEHUS 3a/1auu.

3 Br160p ontumansHoro crnocoda B) CpaBHeHue Bcex BapuUaHTOB IO
KPUTEPHSIM (CTOMMOCTh, CPOKHU, PUCKH, KAY€CTBO) M BHIOOP HAMITYUIIIETO.

4 JleTanuzanus v rulaHupoBaHue peanusanuu [) Mo3roBoit mrypM ¢ KOMaHAOMW AJis

MIOMCKA BCEX BO3MOXKHBIX BAPUAHTOB JOCTHKECHUS LIEIH.
3ananue 9. YcTaHOBUTE COOTBETCTBHE MEXAY KOMIIOHEHTAMH IPOEKTUPOBAHUS PEILICHUS
3a/1a4ud IPOEKTA U UX COAEPKAHUEM.

Ne KomnoneHT npoextnpoBaHus ConeprxaHrue KOMIIOHEHTa

1 Onucanune koHeuHOTO pe3ynbrata (enn) A) OmnpeneneHue TOro, KTo, 4TO U B
KaKHe CPOKH JIeaeT Ui pealiu3aluy pelieHus.

2 Onpenenenne HEOOXOAMMBIX PECYpPCOB b) ®opmynupoBka H3MEPUMOro H
KOHKPETHOTO pe3ysbTaTa, KOTOPbIH T0JKEH ObITh JOCTUTHYT.

3 [Tnan-rpadux pador B) Ilepeuenp Bcex 3arpar (IeHBbIW, JIIOAW, BpeMs,
MarepHaibl), HeOOXOAMUMBIX JIJIsl BBITOJIHEHUS 3aja4H.

4 OneHka pucKkoB M OTpaHUYEHUN I') Ananu3 BO3MOXHBIX TpoOneM (CpbIB

CPOKOB, HEXBATKa JIEHET) U CII0CO00B MX MPEIOTBPAIICHHUS.
3ananue 10. YcTaHOBUTE COOTBETCTBUE MEKY TUIIAMU KOMaH/ U UX XapaKTEPUCTUKAMH.
Ne Tun koMaHpl XapaKkTepUCTHKA
1 Pabouas (pyHKIIMOHATBHAS ) KOMaH 1A A) BpeMeHHO co3aHHas Ipynmna Juis
peanu3aly YHUKaIbHOU 3a7ja4il ¢ YETKUMHU CPOKaMU Hayasla U OKOHYaHUS.
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2 [IpoektHas komanaa b) [locTossHHas rpynma, 4WieHbl KOTOPO pabOTaOT B OHOM
(GYHKIIMOHATHHOM TOAPA3ICIICHUN U BBIMOJIHSIOT PETYISIPHBIC 3a/1a49H.

3 VYopasnenueckas komanna B) Ipynma, coctosimas u3 COTPYIHUKOB pa3HBIX
OT/EJIOB, PeLIaoNIas 3a/1a4u, TPeOyIoIre KOMIUIEKCHOTO TIOAXO0/1a.

4 Kpocc-dynkuronansnas komanaa ') I'pymima Ton-mMeHemmpkepoB, onpeaessonmast
CTpaTeruIo Pa3BUTHUSI OpraHU3AIMKU U PUHUMAIOIIAS KIIOUYEBbIC PEIICHHUS.

3ananue 11. YcTaHOBUTE COOTBETCTBUE MEXK/1Y CTHIISIMU JIMJIEPCTBA U UX OIMIMCAHUEM.

No Crunb uaepcTBa OnucaHue

1 ABTOpUTApHBII (IUPEKTUBHBIN) A) Jlunep BoOBIIEKaeT KOMaHJy B Ipoliecc
OPUHSTUS PEIICHUH, MOOMIPSET UHULIUATUBY U JICTIETUPYET MOJIHOMOYHS.

2 Jemokparndeckuii (KoJjIeTuagbHbIN) b) Jlumep 3amaér HampaBieHwue,

BJIOXHOBJISIET U MOTHBHPYET KOMaH/y Ha JOCTH)KCHHE BBICOKUX PE3YJbTaTOB, OPUCHTHPYSCH HA
00110 MUCCHIO.

3 JIubGepanbHeblii (momyctutensckuii) B) Jlumep mpemocraBiseT KOMaHE MOTHYIO
CcBOOOY NEeHCTBUIM, MUHUMAJIBHO BMEIIIMBAACHh B pa0OUnid MpoIiecc.
4 TpanchopmarmoHHbIH I') Jlupep €IMHONMYHO TPUHUMACT PEIICHHS,

YKECTKO KOHTPOJUPYET UX BBIMOITHEHUE U OXKUIACT OECIIPEKOCIOBHOTO MOTYUHEHHUS.
3amanue 12. YcranoBuTe COOTBETCTBUE MEXAY (akropamu (GpopMHUpOBaHHUS KOMaHABI U
UX CYIIHOCTBIO.

No ®daxTop GopmupoBanus komanael  CyIHOCTH akTopa

1 OpranuzannoHHbIi KOHTEKCTA) Llenu, 3amaun, CIOXKHOCTh NMPOEKTa U CHCTEMA
BO3HArpak/IeHUsI B OpraHU3allH.

2 CocTraB KOMaH/IbI b) Hanuuue o6mieit menu, B3auMOoIOTIOTHAEMOCTh HABBIKOB
Y TICUXOJIOTHYECKasi COBMECTUMOCTh YYaCTHUKOB.

3 Crtuns pykoBogctBa B) Crocob6  B3ammoneicTBus —Jujaepa C  KOMaHIIOH
(aBTOpUTAPHBIN, IEMOKPATUYECKUN U T. 11.).

4 KomaHniHbIE TTpOLIECCHI I') Hopmber oOmmenus, crnocodsl pa3penieHus

KOH()JIMKTOB U MPUHATHS COBMECTHBIX PELICHUI BHYTPH IPYTIIIHI.

3ananue 14. YcraHoBHUTE COOTBETCTBME MEXAy KaHaiamMu oOMeHa HMHQopMmaunuend B
KOMaHJIE U UX XapaKTePUCTHKAMH.

Ne Kanan o6mena nadopmanueit XapakTepucTuka

1 OdunmanbHble OTUYETH M JOKYMEHTBI A) OobecneunBaroT OBbICTpBI O0OMEH
KOPOTKMMH COOOLICHUSIMH, ONEPAaTUBHOE pEIICHHE TEeKYIIUX BOMPOCOB M HEPOpPMaIbHOE
of1eHue.

2 KopnoparuBHbIe MeCCEHKEPBI U YaThl b) MHcnone3ytorcs g mnepenaqu
CTPYKTYpPUPOBAaHHOH, QopManu30BaHHOW uWHpOpMaLUU, KOTOpas TpeOyeT XpaHEeHus u
O(QUINAIEHOTO MOATBEPKICHUSI.

3 JIn4HbIE BCTPEUN U COBELIAHUS B) Ilo3BonstoT mepenaBaTb HE  TOJBKO
BepOAIbHYI0, HO W HeBepOaIbHYH0 HWHGOpMaIHIO (3KeCThl, WHTOHAIIMH), YTO CIIOCOOCTBYET
Jy4IIEMYy B3aUMOIIOHUMAHHUIO.

4 ba3za 3HaHMi1 KOMITaHUN I') Cnyxut ans LEHTPaM30BaHHOTO XpaHEHHs U
pacpoCTpaHEHUsl HAKOIUIEHHOIO OIbITa, JIy4IIMX MPAaKTUK M HWHCTPYKUUH JUId BCEX
COTPY/IHUKOB.

3ananue 14. YcTaHOBHTE COOTBETCTBHE MEXY METOIAMH OOMEHa 3HAHUSAMH B KOMaHJEe
U UX CYIHOCTBIO.
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Ne Merton oOmena 3HaHusiMu ~ CyIIHOCTh METO/AA
1 MeHTopcTBO (HACTAaBHUYECTBO) A) CoBmectHast paboTa Tpynimbl JIIOACH Ha
pelieHrueM IpoodaeMbl, B X0JIe KOTOPOU IPOUCXOJUT aKTUBHBI OOMEH MHEHUSMHU U OTIBITOM.
2 MoszroBoii mtypm  b) Ilpouecc nepenaun oneita U 3HaHUH OT O0JIee OMBITHOTO
COTpYZIHUKA (MEHTOPA) K MEHEe ONBITHOMY (TIPOTEkKe) B MHIAUBUYaIbHOM MOPSIKE.
3 Bopxkomns! (paboune ceccun) B) I[IpoBenenue oOyyaromux MepOINpHUSATHH,

IJle YYACTHUKU COBMECTHO PEIIAIOT MPAKTUYECKHE 3a1a4ud, OOMEHHMBAACH OIBITOM B pealbHOM
BpPEMEHHU.

4 OOMeH onbITOM B paMKaX PETPOCIEKTHUBBI ITpoekTal’)  AHamM3  3aBEpLIEHHOIO
IPOEKTa, B X0/i¢ KOTOPOro KOMaHJa O0CY)XJaeT yCIeXH U HeyJau, yToObl U3BJIE€Ub YPOKU IS
Oymy1ieit paboThI.

3aganue 15. YcTaHOBUTE COOTBETCTBHE MEXKIY JIE€MEHTaMM Ipoliecca KOMMYyHHUKALlUU B
KOMaH/I€ U UX POJIbIO BO B3aUMOJICHCTBUU.

No DneMEeHT KOMMYHHUKAIU! Porb Bo B3aumMonelcTBuU

1 OO0parHas cBA3b A) CpenctBo mnepenaun cooOuieHust (yCTHas —peub,
AIIEKTPOHHOE MUCHMO, BUACOCBA3H).

2 Kanasn kommyHukanun b) OtBernas peakuusi mojydarenss Ha cOOOIIEHUE,
KOTOpasi O3BOJISICT OTIPABUTENIO TTOHATH, HACKOJIBKO BEPHO OH ObLIT MOHST.

3 AxTHuBHOE cityiianue B) [Tpouecc LIEJICHAIPABIEHHOTO BOCIPUSTHUSA

UHGOPMaLUK, BKIIOYAIOUIMA yTOYHEHHE, nepedpa3upoBaHUE U JIEMOHCTPALMI0 BHUMAHUS K
FOBOPSILEMY.

4 bapbeps! kommyHukanuu ') IlpenmsarcTBust (IIyM, HCKaXKEHHE CMBICIA,
KYJIBTYPHBIE pa3iInyiusi), KOTOpbIe MemaoT 3¢ (HeKTHBHOMY 00MeHy UH(pOpMaLnen.

3amanue 16. YcTaHOBUTE COOTBETCTBUE MEXKIYy THUIIAMM OIPAaHUYEHHH IIPOEKTa U
npUMepaMu UX y4€Ta Npu IPOEKTUPOBAHUU PELLICHUS.

No Tumn orpannuenuss  [lpumep yuéra orpaHuueHuss TpU MPOEKTUPOBAHUU
pewenus

1 [IpaBoBbie HOpMBI ~ A)  IIpoektupoBanue rpaduka paboT ¢  y4€ToM
OTPaHUYEHHOTO KOJINYECTBA JTOCTYITHOTO 000PYI0BaHHUS.

2 Pecypcubie orpannuenus  b) Beibop mocraBiuka MatepuaaoB BHYTPU CTPAHBI
M3-3a OTPAaHUYECHHOTO OIO/KETA.

3 Bpemennsie orpannuenuss  B) Otka3 oOT HCHONB30BaHUA — OMPEACIEHHOTO
XUMHUYECKOTO KOMITOHEHTA, TaK KaK OH 3aIlPEIIéH YKOJIOTHUSCKIM 3aKOHOIATEIHCTBOM.

4 bromkernbie orpannuenuss [) Pa3genenue mpoekTta Ha  JTambl, YTOOBI

YIIOKUTHCS B KECTKO YCTAHOBJIECHHBIN JIE€/IalH.
3aganue 17. YcTraHOBUTE COOTBETCTBHE MEX]Y HJTalaMd MPOEKTUPOBAHUS PEIICHUS
3a/1a4M MPOEKTa U ACHCTBUSAMU MEHEIKEPA.

Ne Oran npoekTupoBaHus pemeHuss  JlelicTtBue MeHemkepa

1 Ananu3 orpannyeHuii u pecypcoB A) CocraBieHue JIeTalbHOIO M1aHa-rpaduka
peanu3aiuy BEIOpaHHOTO crioco0a.

2 I'eneparus anpTepHaTUBHBIX cIOc000B pemieHuss b)  OueHka — MMerOIIUXCS
(MHAHCOBBIX, YEJIOBEUECKUX U BPEMEHHBIX PECYPCOB JIJIsl BHITIOIHEHUS 3a/1a4u.

3 Br160op ontumansHoro cnocoba B) CpaBHeHue Bcex BapuaHTOB IO
KPUTEPHIM (CTOMMOCTh, CPOKH, PUCKH, KAY€CTBO) M BHIOOP HAMITYUIIIETO.

4 Jletanuzanus 1 mianupoBanue peanusanuu ') Mo3rosoil mrypMm ¢ komaHmoi s
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IIOMCKA BCEX BO3MO)KHBIX BAPUAHTOB JOCTHKCHUS LIEIIH.
3ananue 18. VYcraHOBUTE COOTBETCTBUE MEXKIY KOMIIOHEHTAMHM IPOEKTUPOBAHUS
peLIeHus 3a1a491 IPOEKTA M UX COEPKAHUCM.

Ne KoMrioHeHT npoekTupoBaHust ConepxaHue KOMIIOHEHTa

1 Onrcanne KOHEYHOTO pesyabTara (1eau)  A) OmnpeneneHue Toro, KTo, 9YTo U B
KaKHl€ CPOKH JIeNaeT )i peajln3aliy peleHus.

2 Omnpenenenre HeOOXOAMMBIX PECYPCOB b) ®opmynupoBka HU3MEPUMOTO |
KOHKPETHOTO pe3yjbTaTa, KOTOPbIN T0JKEH ObITh JOCTUTHYT.

3 [Tnan-rpadux pador B) Ilepeuenr Bcex 3arpar (IeHBIH, IIIOAW, BpeMS,
MarepHaibl), HeOOXOAMMBIX JIJIsl BBIIOJIHEHUS 3aa4H.

4 OneHka pyucKkoB U OrpaHUYEHUN ') Ananmu3 BO3MOXHBIX TpoOieM (CpbIB

CPOKOB, HEXBATKa JEHET) U CIIOCOOOB MX MPEAOTBPAIICHUSI.
3ananue 19. YcraHoBUTE COOTBETCTBUE MEXKIY NPHUHLMIIAMU CaMO0OOpa30BaHUS U HUX

CYILHOCTBIO.

Ne [Ipunnun camoo6pazoBanust CyluHOCTb IPUHIIMIIA

1 [IpuHIMn cucteMHOCTH A) PerynspHoe u HempepblBHOE IIONOJHEHUE
3HAaHUH Ha NPOTSHKECHUM BCEH )KU3HU.

2 [TpyHIMI OCO3HAHHOCTH b) Ilonumanue nenu oOydeHUs, IJIAHUPOBAHUE
CBOEH TPACKTOPHUH PA3BUTHUSA U CAMOKOHTPOJIb.

3 [Tpunuun HenpepsiBHOCTH  B)  M3ydyenune — marepuana B JIOTMYECKOH
MOCJIEOBATEIIBHOCTH, OT IIPOCTOIO K CIOKHOMY, C OIIOPOM Ha yXKE IOIy4YCHHBIE 3HAHUS.

4 [Tpunnun npaktuyeckoil HanpasiaeHHocTH [') IIpuMeHeHne moayyeHHbIX 3HAHUN

W HAaBBIKOB JJId PCIICHUA pCaJIbHBIX HpO(beCCI/IOHaJ'IBHI)IX 1 JUYHOCTHBIX 3a1a4.
3a,Z[aHI/Ie 20. YcTaHoBHTE COOTBETCTBHUE MCKAY METOdaMU HpO(I)eCCI/IOHaJ'ILHOI‘O pa3BUTHUA
" UX OITMCAHUCM.

Ne Merton npodeccuoHaIbHOTO pa3BUTHS Onucanue MeToza

1 HacTtaBHu4ecTBO (MEHTOPCTBO) A) Ilomyuenue oOpazoBaHUS B By3€ WIH
KOJUIEIDKE IO ONPEEIIEHHON CIIEHUaIbHOCTH.

2 Koyuunr b) UnnuBunyanpHas paboTa €O CIEIHAIUCTOM JIJIsi TTOCTAaHOBKHU
1esielt U pacKphITUS JIMYHOTO MOTEHIIMATIA.

3 dopmanbHoe oOpa3zoBanue B) Ilepenaua ompbiTa ¥ 3HAHUN OT OOJE€ OMBITHOTO
COTPYJIHHMKA K MEHEE ONBITHOMY B IPOLIECCE COBMECTHOM paboThI.

4 CamoobOpazoBanue [') CaMOCTOSATENbHBII TOMCK, HM3yYE€HHE U YCBOEHHUE

UHGOPMALIUH JUTSI TOBBIIIEHUS KBATU(UKAIIUH.
3amanue 21. YCTaHOBHTE COOTBETCTBHE MEXKIAY HHCTPYMEHTAMH CaMOPa3BUTHS U UX
HA3HAYECHUEM.

Ne NHctpymenT camopassutusa HasHaueHue mHCTpyMeHTa

1 JInunslit an pazsutus (UI1P) A) JIoOKyMeHT, (bUKCHpYIOLIHIA
NpUOOpPETEHHBIE HABBIKM, MPOEKThl M JOCTHXKEHUS ISl JEMOHCTpaluu MpodeccrnOHAIbHOTO
YPOBHS.

2 [Toprdonmuo b) VMHCTpyMeHT A aHaiM3a CBOMX CHJIBHBIX M CIAOBIX CTOPOH,
BO3MOYKHOCTEW U yIpo3 Ul KapbepBI.

3 SWOT-ananu3 (muunbiii)  B) CTpykTyprpOBaHHBINA TOKYMEHT, ONPEAeNIIIOmni
LIeJIU pa3BUTHS], HEOOXOAUMBIE PECYPCHI, CPOKH U OXKHJIAeMbIE PE3YIIbTATHI.

4 JIHEBHUK CaMOpPa3BUTHS I') UnctpymeHT g peduiekcuu, QUKCAMi HOBBIX
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uiel, aHaIM3a OMIMOOK U OTCIEKHUBAHU ITporpecca B 00y4eHHH.

3ananue 22. YcTaHOBUTE COOTBETCTBUE MEXKIY THIIAMM JIMUYHBIX PECYpCOB MEHEIKEpa U
UX TIPUMEPaMH.

Ne Tun pecypca IIpumep pecypca

1 3nanus u HaBbikK (Hard Skills) A) YMeHue paborarh B KOMaHJE, JIUJICPCKHE
KaueCcTBa, CTPECCOyCTOMYNBOCTb.

2 Jlmunoctable kayecTBa (Soft Skills) b) Biamenune nHocTpaHHBIM S3BIKOM, 3HAHHUE
MPOrpaMMHOT0 obecredeHus, mpodeccuoHanbHble CePTUDUKATHI.

3 Bpemennoii pecypc I') KonuuecTBo 4yacoB B CyTKax, KOTOPOE MEHEIKEP MOXKET
BBIICTIUTH HAa TOCTHXKEHUE LIETTH.

4 Commanbnbrit pecypc (cBsi3n) B) IIpodeccrnonanbable KOHTAKThI, CETh 3HAKOMCTB,

HO/I/ICP)KKA HACTABHUKOB M KOJIJIET.
3ananue 23. YCTaHOBUTE COOTBETCTBME MEXJAYy KOMIIOHEHTaMU aHalld3a JIMYHBIX
PECYPCOB M UX CYIIHOCTBIO.

Ne Kommnonent ananuza CylHOCTb KOMIIOHEHTA

1 Camoorienka komrieteHIM  A) OmnpeneneHue pa3HULBI  MEXKIY TEKyIIUM
YPOBHEM 3HAaHUI U HaBBIKOB U TPEOOBAHUSAMU JIJIS TOCTHXKEHUS LIENIH.

2 Amnanu3s «paspbsiBa komnereHuui» (Gap-ananu3) b)  BeisiBieHue — BHeIHHMX
(dakTopoB (1MoxaepKKa PyKOBOJICTBA, TPEH bl PHIHKA), CIIOCOOCTBYIOIINX JTOCTHKEHUIO LIEIH.

3 Omnpenenenue BHEIHUX Bo3MOkHOCcTel ~ B)  OObekTuBHas OLIEHKa CBOMX
CUWJIbHBIX U CJ1a0BbIX CTOPOH, UMEIOIINXCS 3HAHUM U OTbITA.

4 WuBeHTapu3anus MarepuaibHbIX pecypcoB I') Onenka umeronmxcsi GrHaHCOBBIX

CpencTB, 000PYAOBAHUS WIIM IPYTUX MAaTEPUATHHBIX aKTUBOB JIJISI CAMOPA3BUTHUSL.
3ananue 24. YCTaHOBUTE COOTBETCTBUE MEXIY JIMYHBIMU PECypcaMu U croco0aMu HX
MIPUMEHEHUS 17151 TOCTUKEHHS LETH.

Ne JInuHbIii pecypc Crioco6 nmpuMeHeHUs Ui AOCTHXKEHUS LIeIH

1 [Ipodeccuonanpuelii onbiT  A) Mcnonb3oBaHWE HAKOTUIGHHBIX 3HAHUW U
YCHENIHbIX MPAKTHUK JJISl pEIIeHHs] HOBBIX, O0JIee CI0KHBIX 3a/1au.

2 O06pazoBaHue (IUIIOM) b) IlpumeHeHnue mnonydeHHON KBaJU(pHUKALUK Kak
OCHOBBI /1715 IalibHEHNIIIer0 00yUeHuUs WIIH KaphePHOTO POCTa.

3 JInunbie KayecTBa (HampuMep, 1eIeyCTPEMIEHHOCTD ) B) Hcnons3zoBanue
BOJIEBBIX Kau€CTB sl MPEOJIOTICHHS TPYAHOCTEHN 1 coOIroeHus Tpaduka caMOpPa3BUTHS.

4 Bpemennoii pecypc 1) IlmanmpoBaHue W BBIJICICHHE KOHKPETHBIX YacoB B

HEJIeN0 Ha 00ydeHue, YTeHUE JTUTepaTypbl WK MPAKTHKY.
3amanue 25. YCTaHOBUTE COOTBETCTBHE MEXKIYy MHCTPYMEHTAMH TalM-MEHEKMEHTa U
UX CYIIHOCTBIO.

Ne Nuctpyment CyniHOCTh MHCTPYMEHTA

1 Marpuna Diizenxayspa A) Ipunuun, cormacHo kotopomy 20% ycunuid
natot 80% pesynbTara, UCIIOIb3yEeMBbIH JIJIs1 paCCTaHOBKHU MPUOPUTETOB.

2 [Tpunnun ITapero (80/20)  b) I'paduueckoe npencraBieHne 3aryIaHUPOBAHHBIX
3aja4 Ha I1IKaje BPEMEHU JJIsl YIPaBJICHUs CPOKAMH IIPOEKTa.

3 Huarpamma ['anta  B) Merton knaccudukaium 3aa4 Mo CTENEHU UX BaXKHOCTH
Y CPOYHOCTH JUIsl PALlMOHATIBHOIO paclpe/ieIeHUs] BPEMEHH.

4 Meton «Cremb narymky» [') IlpaBuio, mpennuceiBaroliee HauMHaTh JIEHb C

BBITIOJTHEHUS CAMOM CJIOKHOW M HEMPUSATHOM 3aa4Hu.
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3aganue 26. YCTaHOBUTE COOTBETCTBHME MEXKIY METOAAMHU  PalMOHAJIBHOTO
pacrpeiesieHUs: pECYpCOB U UX OMHUCAHUEM.

Ne Meron pacnpenenenus pecypcoB  OnucaHue Merona

1 JenerupoBaHue MOJIHOMOYUIA A) lIlepenaua 3amaun, OTBETCTBEHHOCTH W
HEOOXOIUMBIX ITOJTHOMOYMH APYrOMY COTPYAHUKY Ul BBICBOOOXKIEHHS COOCTBEHHOTO BPEMEHH.

2 Aytcopcunr b) IlpuBieueHune BHEUIHEH OpraHu3alydyd JUid  BBIIOJHEHUS
HeNpOPUIbHBIX (PYHKLINH KOMITAHUM WM JTMYHBIX 33]a4.

3 bromxerupoBanue Bpemenn B) [lnaHupoBanue u  pacnpeneieHHe  CBOEro
paboyero U JINYHOTO BPEMEHU € TIOMOILBIO KaJIEHJaps WK IJIAHUPOBLIUKA.

4 [Tpuoputn3zanus 3agay I') PamxxupoBanue fei MO CTENEHU UX 3HAYMMOCTH

JUIST MOCTYDKECHUS KOHEUHOM I1CITH.
3ananue 27. VYCTaHOBUTE COOTBETCTBUE MEXKIYy NPUHUMIIAMU PalUOHAIBHOTO
pacnpeneneHus: peCypcoB U UX MPOSBICHUSMH.

No [IpuHIMI [IposBienue npuHIUNA

1 [IpuHIUI cOOTBETCTBUSA A) Konnenrpanus ycunuii Ha onHOM 3amaue 0Oe3
OTBJICUYEHUS Ha IIOCTOPOHHME JI€JIa A0 €€ MOJHOI0 3aBEPILECHUS.

2 [Ipunnun konnentpanun  b) [IpuBneuenue pecypcoB (BpeMeHH, IEHET) TOJIBKO
Ha T€ 3a/1a41, KOTOPBIE HAIPAMYIO BEAYT K JOCTHKCHHIO [IOCTABICHHOMN LEIIH.

3 [Tpunuun BocnonHsiemocty B) IlnanupoBanue oTapixa M BOCCTAHOBJIEHUS CHUII
JUISL IPENOTBPALLEHUS BBITOPAHMS U TOJAEPKAHUSI BBICOKOM MPOJYKTUBHOCTH.

4 [IpuHIUIT S5KOHOMHOCTH I') Boibop nauOonee nemeéBoro WM HauMEHeEe

3aTparHoOro IO BpEMCHHU crioco0a pemeHud 3a4a4u IMprU COXpaHCHUHN Tpe6yeMor0 KadyCCTBa.

TecroBble 3agaHMsl  3aKpPbLITOIO THIA HA  YCTAHOBJIEGHHE INPABHJIbHOMU
NOCJIEI0BATEIBHOCTH (XPOHOJIOTHYEeCKOM, HEPapXU4eCKO WM AJTOPUTMHYECKOI)
Bompoc 1. VYcraHoBuTe NpaBWIBHYH —IOCIEAOBATEIBHOCTH ATAlOB  IMpolecca

yIIpaBJICHUS:
. A. KoHTpOIB
. b. [InanupoBanue
. B. Opranuzanus
. I. MoruBanusa

[IpaBunbHas nocnenoBareabHOCTh: b - B - 1" — A
Bonpoc 2. VYcraHoBuTe TpaBUIIBHYIO TOCIENOBATebHOCTh ATAllOB  MPUHSITHUS
YIIPaBJIEHYECKOTO PEIICHUS:

. A. OueHka anpTepHaTHB

. b. Onpenenenue nmpoGiemsl
. B. BriGop pemenus

. I'. Peann3anus pemenus

IIpaBuibHas nocnenoBarenbHoCcTe: b - A —- B — T
Bonpoc 3. YcraHoBuTe NpaBWIBbHYIO MOCIEIOBATEIBHOCTh ATAllOB AHAJIM3Aa BHELIHEU
Cpelbl OpraHu3alum:

. A. AHanu3 KOHKYPEHTOB
. b. Ananu3 s3koHOMHYECKUX (PaKTOPOB
. B. Aranm3 nonutuyeckux HakTopoB
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. I'. AHanmu3 conuanbHbIX (PaKTOpoB
[IpaBunbpHas nocnenposareabHoCcTh: B > b — 1 — A
Bompoc 4. VYcranoBuTe MpaBWIbHYIO —IIOCIEAOBAaTENbHOCTH ASTAloOB  Ipolecca

yIpaBJICHUS:
. A. AHanu3 cUTyaluu
. b. I[locranoBka nenen
. B. KoHTpomb U olleHKa pe3yJIbTaToB
. I'. Pa3zpaboTka u peanm3anus peneHmi

[IpaBunbHas nocnenosarenbHocTh: b - A - 1" — B
Bonpoc 5. Pacnonoxutre B NpaBUIIBHOM IOCJIENOBATEIbHOCTH 3Tallbl MPUHATHS
YIIPaBJIEHYECKOIO PEIICHUS:

. A. O1ieHKa aJIbTepHATHUB

. b. Onpenenenne npoGiiemMbl
. B. Beibop pemenus

. I'. Ananu3 uadopmanmu

[IpaBunbHas nocnenosarenbHocTh: b - 1'— A — B
Bompoc 6. VYcranoBuTe mpaBWIIBHYIO IOCIEAOBATEIBHOCTh ATAllOB  pa3pabOTKH
YIIPaBJIEHUYECKOTO PEIICHUS:

. A. Onpezienienrue KputepueB BpIOOpa
. b. Ananu3s BO3MOXHBIX aJIbTEPHATHUB
. B. IlocTanoBka npo0iemMbl

. I". Be1Gop onTHMaIbHOIO PEeLICHHS

[IpaBunbHas nocnenoBareabHOCTh: B > A — b — T

Bompoc 7. YeranoBuTe NpaBUIIbHYIO ITOCIE0BATEILHOCTD ITANOB MpoLiecca YIIPaBJICHUs
OpTraHU3aIUEH:

A. Ananu3 cuTyanuu M OCTaHOBKA LieNIel

b. KoHTpOb 1 O1IeHKa pe3yabTaToB

B. Opranuzanys u koopauHanus I1eTenbHOCTU

I'. IlpuHATHE yIPaBIEHYECKOTO PEIICHUS

J1. MotuBanus ¥ CTUMYJIMPOBaHUE TIEPCOHAIIA

[IpaBunbsHas nocneposareabHOCTh: A > 1" —> B — ]| — b

Bompoc 8. YcraHoBuTe NpaBUIBHYIO MOCIEN0OBaTEIbHOCTH JTAllOB aHAIM3a BHEIIHEH
Cpelbl OpraHu3aIuu:

A. Ouenka BIusHUS (PaKTOPOB BHEIIHEN Cpe/ibl HA OPraHU3AIHIO

b. Onpenenenue kimo4eBbIX (PAKTOPOB BHELIHEHN CpeIbl

B. Ananu3 MakpoOKpyXeHus (TMOJUTHYECKHE, HKOHOMHYECKHE, COIHaJIbHBIE,
TEXHOJIOTH4YecKue (HhakTophl)

I'. AHanu3 MUKpPOOKpYKeHUs (ITOCTABIIUKH, TOTPEOUTENN, KOHKYPEHTBI, TAPTHEPHI)

[IpaBunbHas nocnenoBareabHOCT: B - 1" — b — A

Bompoc 9. VYcranoBuTe MNpaBUIIBHYIO IIOCIEAOBAaTEIbHOCTh AITAlOB  IPUHATHUSA
YIPaBIECHUYECKOTO PEIICHHUS:

A. BpIOOp ONTHMaIbHOTO PELICHUS

b. Ananu3 anpTepHaTUBHBIX BAPUAHTOB

B. Onpenenenne npoGiemMbl M TOCTAHOBKA LIEH

I'. Onenka nocneacTBUNA U PUCKOB
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J1. Peanu3zanys 1 KOHTPOJIb UCIIOJHEHUS PELICHUS

[IpaBunbvHas nocnenoBarenbHOCTh: B > b — A —» ' — ]|

Bomnpoc 10:

Pacnionokxute B NpaBUIBHOM IMOCIENOBAaTEIbHOCTH JTalbl IIpolLecca YIpaBlICHUs
OpraHu3aIuen:

. A. Ananu3 cuTyalMy U IOCTaHOBKa LeNel

. b. KoHTposb 1 o11eHKa pe3yabTaToB

. B. Opranuzanus u KoopJiuHauus 1eATeIbHOCTU

. I'. IlpunsATHE pelIeHN U ITITAHUPOBAHUE

[IpaBunbHas nocnenosarenbHocTh: A > ' —> B — b

Bompoc 11:

Pacnonoxure B mpaBUIbHON IOCHENIOBAaTEIbHOCTH YPOBHU aHalM3a BHEUIHEH Cpelibl
OpraHu3aIuu:

. A. Mukpocpena (ocTaBIIUKH, TOTPEOUTENH, KOHKYPEHTHI)

. b. Makpocpena (3KOHOMHYECKHE, TOTUTUIECKHE, COLUAIBHBIEC (DaKTOPHI)

. B. Ananu3 BHyTpeHHEH cpenbl (pecypchl, KOMIETSHIINH, KYIbTypa)

[IpaBunbHas nocnenoBareabHOCTh: B — A — b

Bomnpoc 12:

Pacrnionoyxute B IpaBWIBHON MOCIEI0BAaTEIbHOCTH 3Tallbl NMPUHATHUS YIPaBIEHYECKOTO
pELIeHUS:

. A. OneHka anpTepHaTUB U BHIOOD pelIeHUs

. b. Onpenenenue npoGiiemMsl ¥ MOCTAHOBKA LIEH

. B. Peanuzanus pemieHunst 1 KOHTPOJIb pe3yIbTaTOB

. I'. Coop n ananu3 uHGopmManuu

[IpaBunbHas nocnenosarenbHocth: b - 1I'— A — B

Bompoc 13.  VYcraHoBuTE NpaBWIBHYIO IOCIENOBAaTEeIbHOCTh 3TAloOB  Ipoliecca
YIIPaBJICHUS OpraHU3aLueH:

A. Ananu3 cuTyanuu U OCTaHOBKA LieNIen

b. Opranu3zanys BbIIOTHEHUS 3a/1a4

B. KoHTponp 1 o1ieHKa pe3ysbTaToB

I'. MoTtuBaus 1 CTUMYJIMPOBaHUE MEPCOHANIA

J. IlnanupoBaHue U pacnpenesieHue pecypcoB

[IpaBunwsHas nocnenosarenbHocTh: A - | - b —>1 — B

Bonpoc 14. YcraHoBuTe NpaBHIBHYIO MOCIEA0BATEIbHOCTh (PAKTOPOB, BIMSIOLIIMX Ha
OpraHMU3aIMI0 B OPSIKE BO3PACTAHUS UX BIMSHUS Ha BHYTPEHHIOIO CPEly OpraHU3alluu:

A. KoHKypeHTbI

b. ITocTaBmmku

B. I'ocynapcTBeHHbIE OpraHbl

I'. ITorpeburenn

. CorpynHuku

[IpaBunbHas nocnenoBarebHOCTE: B > A —- b —> 1 — ]

Bompoc 15. YcranoBuTe npaBUIBHYIO MOCIEI0BATEIBHOCTD TAOB MIPOLECCA MPUHATHUS
YIPaBIECHUYECKOTO PEIICHHUS:

A. OneHka anpTepHaTUB

b. Onpenenenue nmpoGiemsl
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B. Bribop pemenus

I'. Peanmu3anus pemenus

J. AHanu3 rmocieacTBui

[IpaBuiibHas nocnenoparesnbHOCTh: b - A - B — 1" — ]|

Bomnpoc 16:

Pacnionokxute B NpaBUIBHOM IOCIIENOBATENBHOCTU ATalbl IpoOLEcca YIPaBICHUS,
KOTOPbIE OTPaXKaroT MPUHIUIIBI CaMO0Opa30BaHus U NPOGECCHOHATEHOTO Pa3BUTHSL:

. A. TlocTaHoBKa LieJIEd U 3a1a4

. b. AHanu3 ¥ OlleHKa IOCTUTHYTHIX PE3yJIbTaTOB

. B. IlnanupoBanue aeicTBuit

. I'. Peanmn3anus 3ariaHUpOBaHHBIX ACMCTBUN

. J1. KoppekTupoBka 11e51eil 1 3a1a4 Ha OCHOBE MOJIyYEHHBIX PE3YJbTaToOB
[IpaBunbsHas nocnegosareabHOCTh: A - B -1 — b — ]|

Bomnpoc 17:

Pacnionokxute B IpaBWIBHOM IOCJIENOBATEIbHOCTU 3Talnbl (POPMUPOBAHMSI HABBIKOB
camMo00pa30BaHus U IPOPECCUOHATBHOTO PAa3BUTHS:

. A. Ompenenenne TMYHBIX U TPOPECCHOHATBHBIX IENIeiH
. b. Ouenka Tekylmux 3HaHUM U HaBBIKOB

. B. Pa3paborka miiana caMmoo0pa3oBaHus

. I'. Peanu3anus niaana caMooOpa3oBaHUs

. J1. OueHka pe3ynbTaToB U KOPPEKTUPOBKA IJIaHA
[IpaBunbpHas nocnenoBarenbHoCTh: b > A - B —» ' — ]|
Bompoc 18:

Pacnonoxure B mpaBUIIBHOW IOCJIENOBATEIBHOCTH JTaIlbl aHAJM3a BHEIIHEH Cpembl
OpraHu3ali, KOTOpPhIE  CHOCOOCTBYIOT  Pa3BUTHIO  HABBIKOB  CaMOOOpa3OBaHHUS U
npodecCruOHANIBHOTO Pa3BUTHS:

. A. Onpenenenue KiIr0UeBbIX ()aKTOPOB BHEIIHEH CpeJIb

. b. Ouenka BO3MOXXHOCTEN U yTpo3

. B. Ananu3 BiusHUS (PaKTOPOB HA OPraHU3aALUIO

. I'. MOHUTOPHUHT U3MEHEHUN BO BHELIHEN Cpelie

. J1. ®opMupoBaHKE CTPATETUH aJaNTalluy K BHEIIHEN cpese
[IpaBunbpHas nocnegoareabHOCTh: A > B —-b — [ — T
Bompoc 19.

Pacnonoxure B HpaBHHLHOﬁ MOCJICHOBATCIILHOCTU JTalbl IPOHECCa YIIPABJICHUA,
HaurHasA C MIOCTAaHOBKHU IECJIN U 3aKaHUYWBAA KOHTPOJIEM UCIIOJTHCHHA:

. A. IlocranoBka 1enu

. b. [InanupoBanue

. B. Opranuzanus

. I'. MotuBarus

. J1. Kontpoib

[IpaBunpHas nocnenoBarenbHOCT: A - b — B —» 1" — ]|

Bompoc 20.

Pacrionokute B mpaBHIIbHOM MOCTIEI0BAaTEILHOCTH 3Tallbl MPUHATHUS YNPaBIEHYECKOTO
pelIeHus:

. A. AHanu3 cutyanuu
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. b. Onpenenennie mpoo6aeMbl

. B. Be16op anprepHaTUBBI

. I'. Onenka anbrepHaTUB

. M. Peanuzanus pemieHus

[IpaBuibHas nocnenoBareabHOCTh: b - A - 1" —> B — ][

Bompoc 21.

Pacnonoxure B mpaBUIbHON MOCIIENOBATEIbHOCTH ATallbl aHAJIW3a BHELIHEH Cpelbl
OpraHu3aluu:

. A. Onpenenenue GakTOpOB BHEIIHEH CpeIbl

. b. Ananu3 ¢akTopoB BHEIIHEH Cpeb

. B. Onenka Biustaust GakTOpoOB HA OPTaHU3AIIIO

. I'. PazpaboTka cTpareruu pearupoBaHus

[IpaBunbsHas nocnegosareabHoCTh: A - b — B — T

Bomnpoc 22:

PacnionoxuTe B npaBUIIbHON MOCIIEIOBATEILHOCTH ATAIbI IIpoliecca YIIpaBiIeHUs, YTOObI
MIPOJEMOHCTPUPOBATh YMEHHUE PALIMOHATILHOTO PaCIpeIesIeHUs] BPpEMEHHBIX U MHBIX PECYPCOB.

. A. AHanu3 cutyanuu

. b. ITocTanoBka nienen

. B. KoHTposb 1 OLIEHKA PE3YJIBTATOB

. I'. Pa3zpaboTka u peanu3anus rmiaHa AeHCTBUN
[IpaBunbHas nocnenosarenbHocTh: b - A - 1" — B
Bomnpoc 23:

Pacnonoxure B HpaBHHBHOﬁ MNOCJICAOBATCIIbHOCTHU JTallbl aHalJlu3a BHCIITHEH Cpcabl
OpraHu3alunu, YTOOBI MNpOACMOHCTPUPOBATH YMCHHC pauOHAJIBHOIO pacnpeaciCHus
BPEMCHHBIX U UHBIX PECYPCOB.

. A. Ouenka BnusiHUS (pakTOPOB BHEIIHEH cpeJibl Ha OpraHu3altio

. b. Onpenenenne kio4eBbIX (PaKTOPOB BHELIHEHN CpeIbl

. B. Ananu3z makpookpyxenus (PEST-ananus)

. I'. Ananu3 MUKpOOKpY:KeHUs (IOCTaBIIMKH, TOTPEOUTEIH, KOHKYPEHTHI)
[IpaBunpHas nocnenpoBarenbHocTh: B - I'— b — A

Bompoc 24:

Pacrionokute B mMpaBUIBHON MOCIENOBATEILHOCTH 3Tallbl MPUHSATHUS YIPABICHYECKOTO
petieHus, yToObl MTPOJEMOHCTPUPOBATH YMEHUE PAIMOHAIBHOTO PACIIPEICNICHUsS BPEMEHHBIX U
HHBIX PECYpPCOB.

. A. OneHka abTepHaTUB

. b. Onpenenenune npoGiembl

. B. Be16op Haumyumiero pemeHus

. I'. Coop n ananu3 uHGopmManuu

. J1. Peanu3zanys penieHus: 1 KOHTPOJIb PE3yJIbTAaTOB

[IpaBunbHas nocnenoBarenbHOCTh: b - 1T' > A — B — ]|

33}]3}[[/[51 OTKPLITOIo TUIIA ¢ KPATKUM OTBETOM/BCTaBHUThH TEPMHUH, CJI0BOCOYETAHUE,

AOMOJHHUTH MPeAI0KeHHOoe/
Bomnpoc 1:BcraBesre Tepmun: «IIporiece ynpaBieHus BKIOYAET B c€0s1 YEThIPE OCHOBHBIE
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(GyHKLUUMY: IJITaHUPOBAaHUE, OpraHU3aIus, Y KOHTPOJIbY.

[IpaBuibHBINA OTBET:MOTHBALIUS

Bompoc  2:JlononHute npemiokenue: «lIpuHnun enuHOHaYanMs  O3HAYAET, YTO
COTPYIHUK JTOJDKEH I10JIy4aTh PACIIOPSKEHUS TOJIBKO OT PYKOBOIUTEILS.

[IpaBUNIBHBIN OTBET:OAHOTO

Bompoc 3:BcraBsre TepMmuH: «MeToa, IpH KOTOPOM pELIEHUE NPUHUMAETCSI HA OCHOBE
aHaJu3a aJbTEePHATUB U BHIOOPA HAWIIydlIero BapHMaHTa, Ha3bIBACTCs ». [IpaBuibHBIN
OTBET:pallMOHAILHBIM

Bompoc 4:

JlomoyIHUTE IPEJIOKEHUE:

«[Ipomecc ympaBieHUs] BKJIIOYAET B €O YeThIpe OCHOBHBIC (PYHKIMH: TUIAHUPOBAHHE,
OpraHusanus, Y KOHTPOJIbY.

[IpaBrIIbHBIN OTBET: pyKOBOJCTBO (MJIM MOTHUBALIKSA)

Bompoc 5:

BcraBbre TepMuH:

«®aKTOopbl, BIUAIOLIME HA OPTaHU3ALMIO U3BHE U HE KOHTPOJIMPYEMBIE €10, Ha3bIBAKOTCS

Cpenoii».

[IpaBuiibHBIN OTBET: BHEITHEH

Bompoc 6:

JloToJIHUTE TPEJIOKEHUE:

«IIpu NpUHATHN yNPaBIEHYECKOTO pelIeHUs He0OXOJUMO YUUTHIBaTh KaK OObEKTHBHbIE
JaHHBIE, TAK U (bakTopb».

[IpaBuiIbHBIN OTBET: CyOBEKTUBHBIE

Bomnpoc 7:

BcraBpTe nponyiieHHoe ¢i10Bo:

«IIpouecc ymnpaBieHus: BKJIIOYAET B ceOs 4eThlpe OCHOBHBbIE (DYHKIMH: IUIAHUPOBAHMUE,
opraHu3arus, Y KOHTPOJIb).

[IpaBuIBHBIN OTBET: MOTHUBALUS

Bompoc 8:

JlonoaHUTE NpeyIoKEHHE:

«K' ¢dakropaMm BHemIHEN cpeapl OpPraHU3allMd OTHOCATCS: KOHKYPEHTbI, MOCTaBIIUKH,
HOTpeOUTENH U ».

[IpaBHIIbHBIN OTBET: TOCYapPCTBO (UM PETYIUPYIOLINE OPTaHBbI)

Bompoc 9:

BcraBpTe nponyiieHHoe ¢I0Bo:

«IIpy NpUHATHN YNPaBIEHUYECKOTO PELICHUs HEOOXOIUMO YUUTBIBATh Kak ,
TaK ¥ UMEIOIIUECS PECYPCHI U OTPAHUYECHUS».

[IpaBHIIbHBIN OTBET: IPABOBBIE HOPMBI

Bomnpoc 10:

BcraBbere nponyIieHHoe CI0BO:

Opranm3anuss — 3TO TpyIlma JIFOAEH, JAeATeNbHOCTh KOTOPBIX  CO3HATENBHO
KOOPAMHUPYETCS IS TOCTHXKEHUS esnen.

OTgert: 00mux

Bompoc 11:

JlonoytHUTE IpEeAJIOKEHNE:
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OyHKIMS MEHEIKMEHTa, KOTopas BKJIIOUaeT B cebs olpeneieHHe Ielied U 3aaad
OpraHu3aIiy, Ha3bIBACTCS

OTBeT: mIaHupoOBaHUE

Bompoc 12: BeraBbre TEpMUH:

@DakTophl, KOTOpbIE HAXOAATCS BHE OpPraHU3allMd M OKa3bIBAIOT BIUSHUE HA €€
JIeATeIILHOCTD, Ha3bIBAIOTCS CpENOu.

OTBeT: BHEIIHEN

Bompoc 13: JlononHuTe npeanoxxeHue:

CouuanbHass OTBETCTBEHHOCTh OpraHM3alldd  [Opa3yMEBaeT y4YeT HMHTEPECOB

1 o0IIeCTBa B 1IEJIOM IIPU MPUHATHH YIPABICHUYECKUX PEIICHUM.

OTBeT: CTEUKXOJIIEPOB

Bomnpoc 14: BcraBsTe TEpMUH:

COBOKYITHOCTh IIEHHOCTEH, HOPM M TMpPaBUJ TOBEJCHHUS, MPHUHATHIX B OpraHU3AIINH,

Ha3bIBACTCS KyJBbTYpOH.
OTBeT: KOoprnoparuBHOI
Bomnpoc 15:

JlononHuTe NpeyioKeHHUE:

IIponiecc nepenaun MHGOPMALMM OT OTHPABUTENS K MOJIyYaTENIIO C 1eJbI0 00ecreueHus
MNOHMMAHHUS Ha3bIBACTCS

OTBeT: KOMMYHHKaLUEN

Bompoc 16: BeraBbre TEpMUH:

IIporiecc BBIOOpPAa HaWIy4dIlIero BapHaHTa JEMCTBUH U3 HECKOJIBKMX BO3MOXHBIX
Ha3bIBAETCS pEILIeHUEM.

OTBeT: ynpaBleHYeCKUM

Bomnpoc 17: JononHuTe NpeaioxKeHue:

D¢ ¢heKkTUBHOCTh  JEATENbHOCTH  OpPraHU3alMd  ONpeAessieTcs  COOTHOLIEHHEM
JOCTUTHYTHIX PE3YIbTATOB U , 3aTPaYEHHBIX HA UX JIOCTHKEHUE.

OrtserT: pecypcoB

Bompoc 18: BeraBbTe npomnyeHHoe CI0BO:

Tunonorust koMaH/ BKIIIOUaeT B ceds opMabHbIE U KOMaH/IBbl.

OTBeT: HEepopMalIbHbBIE

Bompoc 19: JlononHuTe npeanoxeHue:

JlunepcTBO — 3TO CHOCOOHOCTHh BIUATH HA IOBEJEHHE JPYIMX JIIOAEH C LEJbIo
JOCTUKCHUS Lesnen.

OTBeT: 00mux

Bompoc 20: BecraBsre TEpMUH:

CrocoObl  colMaibHOTO B3aMMOACWCTBUS BKJIIOYAIOT B ce0S  COTPYAHHUYECTBO,
KOHKYPEHILIMIO U .

OTBET: KOMIIPOMHUCC

Bomnpoc 21. BeraBbre nponyiieHHOe CIO0BO:

Opranuzanus — 93TO TIpynna JIlOAeW, JeATelIbHOCTh KOTOPBIX  CO3HATEIBHO
KOOpAMHUpPYETCS JUId JIOCTHXKEeHHs oOmed nenu wuinu  1eneil. KitoueBbIM  31eMeHTOM
OpraHu3aluu sBisgercs eé , KOTOpas OmpeAenseT CTPYKTYpy M TOpSIOK

B3aMMOJECHUCTBUS MEXKY €€ YIECHAMM.
[IpaBuibHBIN OTBET: CTPYKTYpa
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Bomnpoc 22. JlonosHuTe npeajioKeHue:
OYyHKIMA MEHEKMEHTa, KOTOpas BKIIIOUAaeT B ceOsi OmpejesieHHe Lejaed W 3aaad
OpraHM3aly, a Takke pa3padoTKy IJIAHOB M CTpAaTeruil Ajs UX JIOCTH)KEHHUS, HA3bIBACTCS

[IpaBUIBHBIN OTBET: IJIAHUPOBAHUE

Bomnpoc 23. BeraBbre nponyiieHHOe CI0BOCOYETaHUE:

BuyTpennsis cpena opraHu3anud  BKJIOYaeT B ce0s Takue OJEMEHThI, Kak
OpraHU3alMOHHAs CTPYKTYPa, KyJIbTypa, pECypChl U

[IpaBuibHBIN OTBET: TEXHOJIOTHUH

Bomnpoc 24. JlonosHuTte npeajioxkeHue:

ConuanbHas OTBETCTBEHHOCTh OpTraHU3allMM TMOApPa3syMeBaeT €€ 00s3aTeiabCcTBa Mepes
0011ecTBOM, BKIFOUAst COOIOIEHNE 3aKOHOB, ITUYECKUX HOPM U

[IpaBuibHBIN OTBET: SKOJIOTUYECKUX CTAHIAPTOB

Bomnpoc 25. BeraBbre nponyieHHoe CI0BO:

KoprioparuBHasi KyapTypa — 3TO COBOKYIIHOCTh II€HHOCTEH, YOEKIEHUM, HOpPM U
TpaguUui, KOTOpPbIE ONPEECNSIIOT IOBEACHUE COTPYAHUKOB M BIMSIOT Ha
OpraHu3aluy.

[IpaBuibHbIH OTBET: 3(PPEKTUBHOCTD

Bompoc 26. JlononauTte npeioxKeHue:

O¢ddexTrBHAT  KOMMYHHUKAalMsT B OpPraHU3alldd  CHOCOOCTBYET  YIy4IICHHIO
B3aUMOTIOHMMAHUS MEXKITY COTPYTHUKAMHU, TOBHIIICHUIO YPOBHS IOBEPHS U

[IpaBUNBHBIN OTBET: MPOU3BOAUTEIBHOCTH

Bompoc 27. BeraBbre npomyiieHHOe CIIOBO:

[Ipouiecc MpUHATHS YNPaBICHYECKOTO PEIICHUs BKIIOYAET B cebs cOop WHQOpMaLNH,
aHaJu3 allbTEPHATUB, BHIOOP ONTHUMAIHHOTO BapUaHTa U

IIpaBUIIBHBIN OTBET: peau3aluio

Bomnpoc 28. JlononHuTe npeioxKeHue:

Obecnieuenre >PPEKTUBHOCTH JEATEIHHOCTH OpPTaHHU3allMH JOCTUTaeTcsl 3a CueT
ONTUMU3AIMH MPOIECCOB, TOBBIMICHUS KBATU(DUKAIIMU COTPYTHUKOB

[IpaBuibHBIN OTBET: MOTUBALUU

4. Ilopsinok npoBeeHUs U KPUTEPUH OLICHUBAHMS POMEKYTOUYHOM aTTecTallui

4.1. ITopsinok npoBeaeHUs IPOMEKYTOYHOM aTTecTAlNH

Jlig  arrectauu  CTYJIEHTOB MO JUCLUUIUIMHAM  HUCHOJIb3yeTcs  OaibHO-
PEUTUHIOBAasl CHUCTEMA OLICHKM 3HaHUM. PEUTHMHI CTylneHTa onpenensercs Kak CyMMa
O0amioB 3a paboTy B cemecTpe (TEKyIlias arTecTanusi) U OallJioB, IMOJYYCHHBIX B
pe3ynbTare SK3aMeHa (UTOroBas artecTaius). Y CBOCHHUE U3y4aeMon CTy/IeHTOM yueOHOU
JTUCIUTUIMHBI B CEMeCTpe OlleHnBaeTcs MakcumyMm B 100 Gaios.

I. Texymas arrecranus (pabota B cemectpe) — 60 6ammon

1. CTyeHTBl BBIMOTHSIOT BCE BUIBI y4eOHOW pabOTHl M OTYUTHIBAIOTCA 00 HMX
BBITIOJTHEHUU B CPOKH, YCTAHOBJICHHBIE MTPETO/IaBATEIIEM.

2. IlpenonaBaTesnb MOXET HAUUCIATH CTYACHTY JOIOJHUTENbHBIE Oauibl 3a
0coObIe yCIieXy B M3yYEHUH JUCIUIUINHBI (JOKJIAAbl, aKTUBHAS paboTa y TOCKH, ydacTue
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B CTYJICHYECKUX KOH(PEPEHIUSIX, JOMOJIHUTEIbHBIE CAMOCTOATEIbHBIC 3a1aHUS)

Hwxe npuBeneHo MakCUMaJIbHOE KOJIMYECTBO OalljioB, KOTOPOE MOKET HaOpaTh
CTYJICHT 110 BUJIaM YYEOHOU eSITeIbHOCTH B TEUCHHE CEMECTpA.

1 Tectsr - 40

2 AkTuBHas paboTa Ha 3aHATHAX - 20

4.2. Kputepuu ouleHUBAHUS MIPOMEKYTOYHOM aTTeCTALIMU MO BHAaM OLIEHOYHBIX
CpeacTB

Kputepun oneHuBanus 1o Buaam pador:

Tectbl - mpoBomATCA ABa pa3a B TEUYCHHE CEMECTpa IJsi OIEHKH TeKyIlen
ycreBaeMocTH. Kaxapiili Tect conepkut 20 BOIPOCOB MO MPOUICHHOMY Marepuany. 3a
KaXK/IbIii TPaBUIILHON OTBEUYEHHBIN BOMPOC CTYACHT MOIy4aeT 2 6asia.

AKTHUBHas paboTa Ha 3aHATHIX

1) BeIMOTHEHNUE TPAKTUYECKUX 3aJJaHUN, B TOM YHUCJIE 3a/1a4, OTBETHI Y TOCKH - 10
0aJIJIoB

2) pemienue keiicos - 10 6ammoB

II. UtoroBas arrectanus (9x3amen) — 40 6aioB

1. K »K3aMeHy JOMYyCKalTCs CTYJIEHTbI, BBIOJIHUBIINE BCE 3aJaHUs, WU
HaOpasmue He meHee 30 OammoB B ceMectpe. Ecnu mo utoram paboThl B ceMecTpe
CTyJleHT HaOpan menblue 30 6aioB, TO JOMYCK OCTAETCsl HA YCMOTPEHUE MPenojaBaTeis
MIPY YCJIOBUU BBHITIOJIHEHHUS BCEX MPEyCMOTPEHHBIX MPOrPaMMOil BUIOB padoT.

2. DK3aMeH NPOBOJIUTCS B MUCbMEHHOM BHJIE, MpEJIaraeTcsl JBa TEOPETUUECKUX
BOIIpOCa M JIBa NPAKTHUYECKUX 3a7aHus (CUTyallMOHHBIE 3a7aud). 3a TEOpETUUYECKUE
BONPOCHI CTYJIEHT Moiy4yaeT MakcumyMm 20 OaiioB. 3a mpaBWIIBHOE PEUICHUE KaXKI0TO
3amanusd Hayucisgercs no 10 6amios.

3. Ecnu B pe3ynbTaTe HTOrOBOM aTTecTallMy CTyA€HT HaOpan MeHee 15 Gamios, To
pe3yJbTaT YCBOCHMS JTUCIHUIUIMHBI CUUTACTCA HEYJIOBIETBOPUTEIBHBIM, HECMOTpPS Ha
KOJIMYECTBO 0aJIoB, HAOPAHHBIX IO pe3yibTaTaM paboThl B CEMECTpE.

4. UroroBass OmeHKa MO AUCIHMIUIMHE B CEMECTPE CKIAABIBACTCA W3 OOIIEro
KOJTMYECTBA OAJJIOB TEKYIIIEH U UTOTOBOM aTTeCTAIUH.

B Ttabnuie mpencTaBieH MOPSIOK ONPEIEICHUS HTOTOBOW OIICHKH Ha OCHOBE
OAJIBHO-PEUTUHIOBOM CHCTEMBI.

Taomuna 2

Ne O6m1as cymma 6amoB Ornenka

1 85 u 6onee OTIUYHO

2 70-84 XOpOLIO

3 60-69 YAOBJIETBOPUTEIIBHO
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4 Menee 60 HEYJIOBJIECTBOPUTEIIHLHO

4.3. Pesyabrarbl INPOMEKYTOYHOH aTTeCTAMM M YPOBHH CHOPMHPOBAHHOCTH
KOMIIeTeHI Ui

1. Bvicokuil ypogens (oyenka « Omauunor)
Obyuarowuiics:

sepro omeeuaem na 90—100% 3adanuii 6cex munos;

0e30uub04HO 8blOUPaem NPasUIbHble BAPUAHMBL 8 3AKPLIMbBIX MEeCmax,

MOYHO YCMAHABIUBAE 8CE COOMBEMCMBUSL;

NPABUILHO 8bICMpaueaem nocied08amenbHOCmMu IManos;

0aém mounvle mepmMunbvl U 3a8epuiaem npeoyodceHus bes oumudokK;

deMoHCmpupyem  c80000HOe  61A0EHUe  NOHAMUUHLIM — Annapamom U  JO2UKOU
VAPABIeHYeCcKUX Npoyeccos.

2. Cpeonuii yposens (oyenka «Xopouioy)
Obyuarowuiics:

sepro omeeuaem na 70—-89% 3adanuti 6cex munos;

donyckaem omoenvhvle HemouHocmu (1—2 owubKu 8 Kaxcoom mune 3a0aHull);

8 YeloM NOHUMAem Mamepua, HO Moxcem Nnymams Onu3Kue NOHAMUS UlU HAPYUWAmb
HOPSIOOK IMAnos;

8 OMKDbLIMbIX 3A0AHUAX OAém GepHblll NO CMBICIY OmEem, B03MONCHbL HecpyoOvle
MepMUHONI02UYeCcKUe HeMOYHOCTU.

3. baszoswiii (nopoeoswiil) yposens (oyeHKa « Y0osnemseopumenbHoy)
Obyuarowuiica:

eepno omeeuaem Ha 50—-69% 3adanuil 6cex munog;

PACRO3HAEM OCHOBHbIE NOHAMUSL U IMANbL, HO OONYCKAENm CYUWeCnEeHHble OUWUOKU,
NPABUILHO  GLINONHAEM NpOCMble 3A0AHUS, HO 3aAMpPYOHAEemcsi 6 KOMHJIEKCHbIX
(MHO20ImManHvle NOC1e008amMeNbHOCMU, CIONCHbLE COOMEEMCMEUL);

8 OMKPLIMbBIX 3A0AHUAX OAEM YACMUYHO GePHble 0OMEembl Ul mpebyem YmoyHeHUl.

4. Huzkuii yposens (oyenka «Heyoosnemeopumenvrnoy)
Obyuarowuiics:

eepno omeeuaem menee yem Ha 50% 3aoanuil;

He opueHmupyemcst 8 6a306biX NOHAMUAX OUCYUNTIUHDBL,

He MOoJicem 8blopamuv npasUbHbll 8APUAHM 0aAXHCe 8 NPOCMBIX BONPOCAX,

He ycmauaenueaem JOUYecKUx ceésaszell 6 3a0aHusAX Ha ~ coomeemcmeue U
nOCe008aMmMeNbHOCb,

He 0aém OCMbICIEHHbIX OMBEMO08 8 OMKPLIMbIX 3A0AHUAX UNU OCMABTIAEN UX NYCMbIMU.
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