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MHWHOBPHAYKHN POCCUUN
DenepanbHOE TOCYIAPCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE

YUpEKACHUE BBICHICTO 06pa30BaHI/I$I

«YensOuHckuit rocyqapctBeHHbIi yHuBepeutem (PI'BOY BO

«Henl'Y»)

®DoHJ| OIICHOYHBIX CPE/ICTB M0 AUCHHILTHHE « OCHOBBI YIIPABJICHHS TPOSKTAMID)
o HanpasieHuto 44.03.05 [enarormueckoe odpaszoBanue (¢ AByMs MPoGUIsIMA oaroToBku) HampasieHHOCTH (IpodwIs)
OxoHomuka u uHpopmaruka PT'BOY BO «Henl V»

Bepcus nokymenTa - 1

cTp. 2 u3 22

[epBsiit 3x3eMIISP

KOITHS Ne

IHACITIOPT ®OHJA OHEHOYHBIX CPEACTB

Hanpasnenne nogrorosku: 44.03.05 Ilegarornyeckoe odpasoBanue (¢ AByms
npop MU MOATOTOBKH)

Hanpasnennocts (mpodusis): IkoHoMUKAa U MHPOpMATHKA

Jucuurmraa: OCHOBBI YHIPABJICHHUS NMPOEKTAMHU
Cemectp usyuenus: 4
dopma (hopMbI) IPOMEKYTOTHOM aTTECTAIIUHU: 3a4eT

2. IEPEYEHb ®OPMUPYEMbBIX KOMIETEHIIUIA

2.1. KomnereHunu, 3aKperviéHHbIE 32 U CHUIITIMHOM

N3ydenne mucuuiuiMHbl «OCHOBBI YIPABJICHUS INPOCKTaMM» HAIPABICHO Ha
(opMHpOBaHUE CIEAYIOIMINX KOMIIETEHIIHI:

Konpr
Coneprxanune
KOMIIETEHIIUH o ITepeueHs mIaHUPYEMBIX
COIIACHO KOMIIETEHIN COITIacCHO WHuKaTops! JOCTHKEHUS Pe3yILTATOB 0BYUeHUs 110
oI ocC komreTeHnuu cornacHo OIMTOIT

droc (OTIOIT BO) JIMCLUTIIIMHE
(OI1OIT BO)

YK-2 CrniocoOeH orpeensTh NYK-2.1. JIleMoHCTpUpYET 3HAHHE 3HAaTh: -TEOPETHUUECKHE OCHOBBI

KpYT 3aJ1a4 B paMKax Io-
CTaBJICHHOM 11€JI1 U BbI-
Ouparb onTUMalbHbIC
CHOCOOBI UX peIIeHus,
MCXO/ISl M3 ICHCTBYIOIIMX
IIPaBOBBIX HOPM, HMEIO-
I XCSI PECYPCOB U OTpa-

TEOPETHUYECKUX OCHOB IPUHSITUS
peueHuii B cepe ynpaBlieHHs
MPOEKTaMH.

HNYK-2.2. BeisBnsieT u aHaNnu3upyeT
pasiuHbIe CIIOCOOBI PEeLIeHHUs 3a1a4
B paMKax IIeJIN TPOeKTa 1
apryMeHTHpPYET UX BBIOOD.

HUYECHHUHA

HNYK-2.3. lemoHCTpUpYET
CIIOCOOHOCTH TPOCKTHUPOBATH
pelieHne KOHKPETHOH 3a1adun
MIPOEKTA, BEIOMPAst O TUMAITBHBII
croco0 ee pemeHus, NCXOAA U3
JEHCTBYIO M X TPABOBBIX HOPM U
UMEIOIIXCSI PECYPCOB U
OrpaHUYEHUI.

NPUHSTHS PelieHuil B cepe
yIpaBJIeHUs TPOSKTaMHU
-TIOPSIIOK BBISBICHUS U aHAITH3a
Pa3IMYHBIME CIIOCOOAMH
peleHns 33/1a4 B paMKax Len
MPOEKTA U apryMEHTAL[H UX
BBIOOpa

- Cr1OCOOBI MPOSKTHPOBAHHUS
peliieHHs KOHKPETHOH 3a1a4uu
MPOEKTa, BEIOHpast
ONITUMAJIBHBIA cocol ee
pCLICHHS, HCXOMIS U3
JICUCTBYIOLIM X IIPABOBBIX HOPM U
HUMEIOIIM XCSI PECYPCOB U
OrpaHUYECHU I

YMeTh: - 1IeMOHCTPUPOBATh
3HaHUA TCOPETUUICCKUX OCHOB
MPUHSTHS PElieHuit B cepe
yIpaBJIeHUs TPOSKTaMHU

- BbIABJIATH U aHAJIM3UPOBATh
Pa3IM4HBIMH CIIOCOOAMH
peLIeHus 3a/1a4 B paMKaX [eJTH
MPOEKTa U apryMEHTUPOBATh UX
BBIOOD

- IGMOHCTPHPOBATh
CHOCOOHOCTh MPOEKTUPOBATH
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MHWHOBPHAYKHN POCCUUN
DenepanbHOE TOCYAAPCTBEHHOE OIOIKETHOE 00pa3oBaTeNbHOEe
YUpEXICHHE BBICIIETO 00pa30BaHMs

«YensOuHckuit rocynapctBenHslii yausepcuret (PI'BOY BO «Uenl'Y»

Kadenpa npukinaaHoi SKOHOMUKH

®DoHJ| OIICHOYHBIX CPE/ICTB M0 AUCHHILTHHE « OCHOBBI YIIPABJICHHS TPOSKTAMID)
o HanpasieHuto 44.03.05 [enarormueckoe odpaszoBanue (¢ AByMs MPoGUIsIMA oaroToBku) HampasieHHOCTH (IpodwIs)

OxoHomuka u uHpopmaruka PT'BOY BO «Henl V»

Bepcus nokymenTa - 1

ctp. 3u3 22

[1epBblit 3K3eMILTIAD

KOITHS Ne

pellleHne KOHKPETHOM 3a1a4u
MPOEKTA, BEIOMpast
ONTHUMABHEINA CIIOCO0 ee
PEIICHUS, HCXOMI U3
JICUCTBYIOLIM X TIPABOBBIX HOPM U
HUMEIOLIMXCSI PECYPCOB U
OTpaHUYECHUI

BiaageTsb: - ctoCOOHOCTBIO
JIEMOHCTPUPOBATH 3HAHUS
TEOPETUYECKUX OCHOB MPUHSATHS
pemeHuii B chepe ympaBieHUs
MPOEKTaMH

- CITOCOOHOCTBIO BBIABIISTH U
aHaHI/I?:I/IpOBaTB paSJ’II/I‘-IHBIMI/I
croco0amMu peleHus 3a/1a4d B
paMKax IeJTU MPOEKTa
apryMCHTHPOBATh UX

BBIOOD

- CIIOCOOHOCTHIO MPOCKTUPOBATH
pellleHne KOHKPETHOH 3a1a4un
MPOEKTA, BEIOMpast
ONTHUMABHEINA CII0CO0 ee
peLICHHS, HCXOMIS U3
JICUCTBYIOIIM X TIPABOBBIX HOPM U
HUMEIOIIM XCSI PECYPCOB U
OTrpaHUYeHUIT

YK-3 Croco0eH oCyIecTBIATh HNYK-3.1. lemorCTpHpYET 3HAaTh THITOJIOTHIO U (PAKTOPHI
COIMANLHOE B3aUMOJIEH- MMOHUMAaHHE TUIOJOTHH U (PaKTOpoB | (OPMHIPOBAHHS KOMAH,
CTBUC U pCalN30BbIBATH (hopMupOBaHUS KOMaH[, TUAEPCTBA | JUAEPCTBA U CIIOCOOOB
CBOIO POJIb B KOMAH/IC M CIIOCOO0B COLIMAIIBLHOTO COILIMAJIBHOT'O B3aUMOJIEHCTBUS.
B3aMMOACHCTBHUSL. YMmeTh OCYLIECTBIATH
NYK-3.2. OcymecTBiser COIMAbHOE B3aUMOJIEHCTBUE U
BBaHMOHeﬁCTBHe C ApyruMu Pp€ain30BbBIBaThL CBOIO POJIb B
YJICHAaMH1 KOMaH/bl, B T.4. Y4aCTBYECT KOMaH/IC
B oOMeHe uH(popmanueil, 3HanusiMa | BiaageTh HaBpIkaMu
Y OIIBITOM COLIMAIIHOTO B3aUMOJICHCTBUS U
HNYK - 3.3. lImMeeT ONBIT y4acTUsI B | peanus3aluy CBOeH poiu B
KOMaHJIHOH paboTe KOMaH/Ie
YK-6 CrocobeH ynpasJisTh NYK-6.1. JleMoHCcTpupyeT | 3HaThL OCHOBHBIE  MPUHIIUIIBI
CBOHM BPEMCHEM, BbBICTPA- NMOHMMAaHNUE OCHOBHBLIX TPHUHIHUIIOB CaMOO6pa3OBaHI/I$I,
UBaTh U PEANM30BLIBATH camoo0pa3oBaHus, poheCCHOHATBHOTO u

TPaeKTOPHIO CaMOpa3BH-
THS Ha OCHOBE NPHUHIIUIIOB
00pa30BaHKs B TCUCHUE
BCEW KHU3HU

po¢heCCHOHANTBHOTO 1
JIMYHOCTHOTO Pa3BUTHUS

HNYK-6.2. Onpenensietr cBOU JUYHBIE
pecypchl M BO3MOXKHOCTH

JUISL TOCTHKEHHSI TIOCTAaBICHHOM
LeJH.

HNYK-6.3. [leMOoHCTpUpYET yMEHUE
PAIIMOHAIBHOTO PAIlIOHATIBHOTO
pactpeieseHis] BpeMEHHBIX W/HAITH

IPYTHX PECypCOB

JIMYHOCTHOT'O Pa3BUTHUS
YMeTh yrpaBisTh CBOUM
BPEMEHEM, BBICTPAUBATh U
peaIM30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE
MPUHIMIIOB 00pa30BaHMs B
TEYEHHE BCel JKU3HU

BiajeTh HaBBIKAMU YIIPABICHUS
CBOMM BpPEMEHEM, BBICTPANBAHU
U peann3alyi TPAeKTOpUr
CaMOpPa3BUTHSI HA OCHOBE
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MHMNHOBPHAYKHM POCCHUI

DenepanbHOE TOCYIapCTBEHHOE OIOMKETHOE 00pa30BaTEILHOE
YUpEXICHHE BBICIIETO 00pa30BaHMs

«YensOuHckuit rocyqapctBeHHbIi yHuBepeutem (PI'BOY BO
«Henl'Y»)

®DoHJ| OIICHOYHBIX CPE/ICTB M0 AUCHHILTHHE « OCHOBBI YIIPABJICHHS TPOSKTAMID)
o HanpasieHuto 44.03.05 [enarormueckoe odpaszoBanue (¢ AByMs MPoGUIsIMA oaroToBku) HampasieHHOCTH (IpodwIs)
OxoHomuka u uHpopmaruka PT'BOY BO «Henl V»

Bepcus nokymenTa - 1 cTp. 4 u3 22 [1epBblit 3K3eMILTIAD KOITHS Ne

MMPUHIIUIIOB O6pa3OBaHI/IH B
TCUCHHUE BCCH KHM3HHI

CBeneHust 00 WHBIX JUCHUIUIMHAX, YYAaCTBYIOIIUX B (POPMHUPOBAHUM JTAHHBIX
KOMIIETEHIINH ;
MICUXOJIOTUS, PYCCKUH SI3bIK U KYJIBTYpa pPEUH;

METOIbI UCCIICTIOBATEIIbCKON M TPOCKTHOM JAEATEIIBHOCTH, HAYYHO-UCCIIEA0BATEIbCKAs
paboTa, TEXHOJOTHS W OpPraHW3alMs BOCIHMTATCIbHBIX MPAKTHK (KJIACCHOE
PYKOBOJICTBO), IIearoruue cKas mpakTuka (1o 1 mpoduiro moaroToBKu), HOpMaTUBHO-
IIPABOBBIC OCHOBBI TPO(MECCHOHATLHON ACITEILHOCTH M AHTHKOPPYIIIMOHHOE
MOBE/ICHUE, TEXHOJIOTHYECKAs (TPOCKTHO-TEXHOJIOTUYECKAs) TPaKTHKA.
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MHMNHOBPHAYKHM POCCHUI
DenepanbHOE TOCYIAPCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE
YUpEXICHHE BBICIIETO 00pa30BaHMs
«YensOuHckuit rocyqapctBeHHbIi yHuBepeutem (PI'BOY BO

«Henl'Y»)

o HanpasieHuto 44.03.05 [enarormueckoe odpaszoBanue (¢ AByMs MPoGUIsIMA oaroToBku) HampasieHHOCTH (IpodwIs)

®DOoHA OLIEHOYHBIX CPEACTB MO AUcHHUIIHHE « OCHOBBI YIPaBJICHUS IPOSKTAMIDY

OxoHomuka u uHpopmaruka PT'BOY BO «Henl V»

Bepcus nokymenTa - 1

cTp. Su3z 22

[1epBblit 3K3eMILTIAD

KOITHS Ne

COAEPKAHUE OLNEHOYHBIX CPEJACTB 110 JINCIUIIJIMHE

3.1 Buabl OLICHOYHBIX CPEICTB

YMeTh: - 1€eMOHCTPUPOBATH
3HaHUS TEOPETHUECKUX OCHOB
MIPUHATHS PeIleHH B chepe

Ne Koxa xomnerenmnun/ Kontponupyemslie HaumeHnoBanue HaumeHnoBanue
n/m TUIAaHUPYEMBIE pe3yIbTarsl 00y- TEMBI/ pa3elbl OIICHOYHOT'O Cpefl- | OLIEHOYHOTO Cpes-
YECHUS CTBa JUIS TEKYIETO | CTBA HA IPOMEXKY-
KOHTPOJIA TOYHOM aTTecTa-
uu/Ne 3agaHus
1 YK-2 OcHoBrl ynipaBie- | Bompocs! mist TecroBble 3a1aHusA
3HaTh: -TEOPETHYECKHE OCHOBBI | HHUS MPOEKTaMHU MACbMEHHOTO Ne 2,7
NPHUHSITHS PEIICHUN B cdepe ompoca
YIPaBIEHUS IPOSKTaMHU
-IOPSJOK BBISABIEHUA U aHauu3a | PaspaboTka mpo- Bompocsr amst TecToBble 3a1aHUsA
Pa3TUYHBIMU CIIOCOOAMH pelie- | eKTa MMUCHbMEHHOTO Ne 3, 6,8
HUA 3a/1a4 B paMKax LeJIu Mpo- onpoca
CKTa M apryMEHTALIIH UX Bbl- Ioxcucremst Bompocst mist TecroBble 3ananus
bopa YIPaBIEHUS MUCHMEHHOTO Ne 11-17
- CIIOCOOBI IPOCKTHUPOBAHUS pe-
. MIPOEKTaMu ompoca
IEHUS KOHKPETHOM 3a7ja4u IIpo-
€KTa, BbIOMPast ONTUMaJIbHBIN
croco0 ee peLeHus], UCXOIs U3
JEHCTBYIOLINX MPAaBOBBIX HOPM
1 MEIOLINXCS pECypCcoB U Orpa-
HUYECHUN
2 YK-2 OcHoBel ynpasie- | Bompockr mist TecroBble 3amaHus

yIpaBleHUs TPOCKTaMHU
- BBIABJIATH U aHAJIU3HUPOBAThH
Pa3TUYHBIMU CTIOCOOAMH pete-
HUS 3371249 B PaMKax IeITH Ipo-

HUS TTPOEKTaMU IMMCHEMEHHOTO Ne l,3,4
ompoca KonTpomasHoe 3a-
nanue Nel
PaspaboTka mpo- Bonpocsr qns TecToBble 3a7aHUs
eKTa IMHCBEMEHHOTO Nel7, 19 Kon-
ompoca TPOJIBHOE 3a/IaHHe

Ne 4,5

€KTa M apIryMEHTHUPOBATh UX BbI-
oop

- IEMOHCTPUPOBATH CIIOCO0-
HOCTb IPOCKTUPOBATDH PELICHUE
KOHKPETHOH 3aJ]a4uM IIPOEKTA,
BBIOMpast ONTUMAIBHBIN CITOCO0
ee

peLIeHUs, HICXOAS U3 ACHCTBYIO-
IIMX IPAaBOBBIX HOPM U UMEIO-
LIMXCS PECYpCOB U OTpaHMYEHUI

Tloncucremsr
YIPaBICHUS
MPOEKTaMHU

Bompocsl pist
MMACbMEHHOT'O
ompoca

TecToBbIE 3a1aHUA
Ne20
KonTpomasHoe 3a-
nanue Ne 2
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MHWHOBPHAYKHN POCCUUN
DenepanbHOE TOCYIAPCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE

YUpEKACHUE BBICHICTO

obpazoBaHus

«YensOuHckuit rocyqapctBeHHbIi yHuBepeutem (PI'BOY BO

«Henl'Y»)

®DoHJ| OIICHOYHBIX CPE/ICTB M0 AUCHHILTHHE « OCHOBBI YIIPABJICHHS TPOSKTAMID)
o HanpasieHuto 44.03.05 [enarormueckoe odpaszoBanue (¢ AByMs MPoGUIsIMA oaroToBku) HampasieHHOCTH (IpodwIs)

OxoHomuka u uHpopmaruka PT'BOY BO «Henl V»

Bepcus nokymenTa - 1 cTp. 6 U3 22

[1epBblit 3K3eMILTIAD

KOITHS Ne

3 YK-2

Buaagerb: - cHOCOOHOCTBIO JIe-
MOHCTPHPOBATH 3HAHUS TEOPE-
THYECKUX OCHOB MPUHSATHS Pe-

OcHOBEHI yTipaBie-
HUS IPOEKTaMU

Bompocsr mist
MUCBEMEHHOTO
omnpoca

TecToBbIC 3aMaHUA
Ne7, 16 KonTpoib-
Hoe 3amanne Nel,2

HIeHUH B cepe ynpaBieHUs
IPOEKTaMH

- CIIOCOOHOCTBIO BBISIBIIATH U
AHAJIM3UPOBATh PA3THYHBIMU

Pazpabotka npo-
eKTa

Bonpocsr mns
MMACbMEHHOTO
ompoca

TecToBBIC 3aHaHUI
Nel2 KonTpois-
Hoe 3amanue Ned

crrocobaMu pemieHns 3a1a49 B
paMKax [eJH IMPOeKTa U apry-
MEHTHPOBATh UX

BEIOOD

- CIIOCOOHOCTBIO MPOEKTUPOBATH
peleHre KOHKPETHOH 3aaun
MIPOEKTa, BEIOMpPAst ONITUMAITb-
HEIN CIOCcO0 ee pereHus, ue-
X0 U3

JIEHCTBYIONINX TPAaBOBBIX HOPM
1 UMEIOIUXCS PECYPCOB U Orpa-
HUYECHUN

TToncucreMsl
yIpaBIeHUS
MPOCKTaMU

Bomnpocsr mst
MUCbMEHHOTO
omnpoca

TecToBrIC 3agaHUS
Nel8 KonTpois-
Hoe 3amanue Ne3, 5

4 YK-3

3HAaTh: TUMONIOTHIO U (HAKTOPHI
(bopMupOBaHUS KOMaH]I, JIUAEP-
CTBa M CIIOCOOOB COITMAIIBHOTO

OcHOBEHI ymipaBie-
HUA IPOCKTaMU

Bompocst muist
MACbMEHHOTO
omnpoca

TecToBoe 3amanue
Ne 2, 8

3allMH CBOCH poOJin B KOMaHAC

B3aUMOJICUCTBUS
Paspaborka Bonpocsr s TecToBoe 3ananue
MpOEKTa IMUCHbMEHHOTO Ne 5,9, 12
ornpoca
IToacucremsl Bomnpocsr mst TecToBoe 3a1aHue
yIIpaBiIeHUs MHUCbMEHHOTO Ne
MPOEKTaMu ormpoca 1,3,4,6,7
5 YK-3 OcHoBrl ynipaBie- | Bompocsr mis KonTpomasHoe 3a-
YMeTb: OCyLIECTBIATH COLIU- HUS IPOEKTaMU HNUCHLMEHHOTO nanue Ne 4
aJbHOE B3aUMO/IEHCTBHE U pea- ompoca
JIM30BBIBATh CBOIO POJIb B KO-
MaHJe Pa3zpaboTka Bomnpocsr mist KontponsHoe 3a-
MPOEKTa MMHUCBMEHHOTO nanue Ne 2
onpoca
Iloxcucremst Bompocst qist KonTpomasHoe 3a-
yIIpaBiIeHUs IIACbMEHHOTO nanue Ne 5
MIPOEKTaMU ompoca
6 YK-3 OcHoBslI ynipaene- | Bompocsl mist KontponsHoe 3a-
Bianetsb: HaBBIKAMU COLIMANb- | HUSI IPOEKTaMU MHUCbMEHHOTO nanue Nel
HOT'0 B3aUMOJICHCTBHS U peajn- onpoca

Pa3zpaboTka
MPOEKTa

Bompocsr qist
MUCBEMEHHOTO
omnpoca

KontponsHoe 3a-
narme Ne 3
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MHMNHOBPHAYKHM POCCHUI
DenepanbHOE TOCYIAPCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE
YUpEXICHHE BBICIIETO 00pa30BaHMs
«YensOuHckuit rocyqapctBeHHbIi yHuBepeutem (PI'BOY BO

«Henl'Y»)

®DOoHA OLIEHOYHBIX CPEACTB MO AUcHHUIIHHE « OCHOBBI YIPaBJICHUS IPOSKTAMIDY

o HanpasieHuto 44.03.05 [enarormueckoe odpaszoBanue (¢ AByMs MPoGUIsIMA oaroToBku) HampasieHHOCTH (IpodwIs)
OxoHomuka u uHpopmaruka PT'BOY BO «Henl V»

Bepcus nokymenTa - 1 cTp. 7 u3 22

[1epBblit 3K3eMILTIAD

KOITHS Ne

YMeTh: yIpaBisaTh CBOUM Bpe-
MEHEM, BBICTPanBaTh M PEaTN30-
BBIBATh TPAEKTOPHIO CAMOPA3BU-

7 YK-6 OcHoBHI yripaBie- | Bompocsr mist TecToBoe 3a1aHue
3HaTh: OCHOBHBIC MPHUHIMIIBI | HUS IPOEKTAMH MUCbMEHHOTO Ne 10, 19, 20
camMoo0pa3oBaHusi, MpodeccrHo- ompoca
HAJILHOTO 1 IMHHOCTHOTO pasBu- Pa3zpaboTka Bomnpocsr mist TecToBoe 3a1aHue
it MpoeKTa IMUCBMEHHOTO Ne 14, 18, 15

ompoca
Tloacucremsl Bompocsl pist TecToBoe 3aganue
YIPaBICHUS IMTHCHEMEHHOTO Ne 11, 13, 16, 17
MPOSKTaMU ompoca
8 YK-6 OcHoBsl ynipasine- | Bornpocsr s KonTtpomnsHoe 3a-

THUS Ha OCHOBC IMPUHIUIIOB 06pa-
30BaHHUS B TCUCHUE BCEH KU3HU

HUS TTPOEKTaMU MUCHEMEHHOTO nanue Ne 4
ompoca

Pazpabotka Bomnpocsr mist KonTtponsHoe 3a-

MPOEKTa MMACbMEHHOTO nanue Ne 3
omnpoca

IToacucremsl Bomnpocsr mst KonTponbHoe 3a-

yIpaBIeHUS MMUCEMEHHOTO nanve No 2

MPOEKTaMu ompoca

9 YK-6

Buajers: HaBbIKaMU yrpaBiie-
HUSI CBOUM BPEMEHEM, BbICTpaU-
BaHHUS U peaau3aluu TPAeKTo-

OcHOBEI yTipaBiie-

Bompocst muist

KonTpomasHoe 3a-

puun camOpa3BUTUA HA OCHOBE
HNPpUHIOHUIIOB 06pa3OBaHI/I$I B TC-
YEHHUE BCEH KU3HHU

HUSI TIPOSKTAMHU MUCHMEHHOTO nmauue Ne 1
ompoca
Pazpabotka Bonpocs! mid KonTpoasHoe 3a-
MPOEKTA MMHUCBMEHHOTO nanue Ne 6
onpoca
Pewenue 3anau
IToacucremsl Bomnpocsr mist KonTponbHoe 3a-
YIpaBJICHUSA MUCHEMEHHOTO nanue No5
MPOEKTaMu ompoca

Tunossle 3a7aHusi, KPUTEPUHM W TIOKA3aTENIM OLICHWBAHHSA B PAMKax TEKYILErO KOHTPOJIA
IpeacTaBiIeHbl B pabodell mporpamme TUCHUILIUHBL (MOmyns). IlonHble KOMIUIEKTHI OI€HOYHBIX
CPEJIICTB U KOHTPOJIBHO-U3MEPUTENBHBIX MaTEPHAIIOB XpaHATCS Ha Kadepe.

3.2 Conep:xkaHue OLCHOYHBIX CPEACTB

1. Ba3a BonmpocoB JJIsi TMCBMEHHOI'0 ONpoca
Paspnen 1. OcHoBBI ynpaB/ieHHsI IPOEKTAMH
1. IlpuBeguTe nprMephl B3aUMOCBSI3U Pa3IMUHbIX cdep 00aacTei 3HaHUi B yIIpaBiIeHUH IPOEKTaMU.
CocTtaBbTe rpaduuecKyro cXemy ¢ yKa3aHHEeM 3TUX B3aUMOCBS3EH.
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2. OOBsICHUTE, KAKOE BIMSIHHE MOXET OKa3aTh OKPYKEHHE MPOEKTa Ha €T0 YCIeX U MPOIEeCC OCy-
[IECTBIICHUSI.

3. Ha xOHKpeTHOM NpHuMepe OXapaKTepU3yWTe CTENeHb BIUSHHS (GAKTOPOB OJIIKHETO M JaJIbHETO
OKpPYXEHUs MPOEKTa Ha ero pa3paboTKy U peau3alulo.

4. Ilepeuncnute U OXapaKTepU3ylTe y4acTHUKOB MpoekTa. COCTaBbTE CXEMY UX B3aMMOJCHCTBHS
MEX Iy COOO.

5. ChopmynupyiiTe HHTEPECH! KaXKI0T0 U3 YIaCTHHKA B OCYIIECTBICHUN TIPOCKTA.

6. ITo kakuM mpu3HaAKaM KJIacCUDHUIUPYIOTCS TPOESKTHI?

7. Jaiire knaccuukanuio mpoekToB. /s KaXk1I0ro 13 BUA0B MPOEKTOB IPUBEANTE IPUMEP U3 OKPY-
JKaromiei Bac xxu3Hu.

8. K xakomy Buly poeKTOB Bbl Obl OTHECIH: MPOEKT NEPECTPOUKHU CUCTEMBI BBICIIET0 00pa30BaHUS
B Poccun; mpoekT puHaHCOBOM crabmibHOCTH Poccuy; 3amyck MEXKIUIAHETHOW CTAHIIMU JIJIS BbI-
CaJIKM YeJioBeKa Ha Mapce; TPOEKT CTPOHUTEIBCTBA MUPAMH]T B cCOBpeMeHHOM ErmmTe; mocTpoiiky
JAYHOTO J0Ma.

9. Kakue cxembl B3aUMOACHCTBHUS OpraHU3allK U IPOSKTHOTO yIpaBieHus: Bam n3BecTHbI?

10. Packpoiite comepxaHie CXeMbl «BBIACICHHON» OPTCTPYKTYPHI yIIPaBICHUS POSKTOM. B Kakux
CIIy4asix Takas cxema yIpaBiieHus Hauoosee r3pexkTuBHa?

11. OxapakTepusyiiTe cxeMy OprcTpyKTypbl «yIpaBiIeHUs 10 npoekTaM». IIpuBenuTe u3BecTHbIE
Bam npuMepsI TakuX OPrCTPYKTYP.

12. B xakux ciydasx 1esecoo0pa3Ho IPUMEHEHHUS CXEMbI «BCEOOIEro yIpaBIeHUs IO MPOEKTaM»,
B U€M OCHOBHBIE HEJJOCTATKH TaKOH OPrcTPYKTYpHI YIIPABICHUS?

13. TlepeuncnuTe MPEeUMyIIECTBA U HEAOCTATKH «IBOMCTBEHHON» OPTCTPYKTYPHI YIIPABICHUS TIPO-
eKTaMHU.

14. TlpuBeauTe TPUMEPHI TPOCKTOB, JJIS1 KOTOPBIX IPUMEHEHUE JIMHEWHON CTPYKTYPBI YIIPaBICHUS
HauOosee 3pdexkTuBHO.

15. PackpoiiTe mpeumyiecTBa u 00acTi 3¢ (HEKTUBHOTO TPUMEHECHHS MATPUIHON (OPMBI OpraHu-
3aIMH YIPABICHUS TPOCKTAMHU.

16. Packpoiite copepkanue ciraboii MaTpUIHOM CTPYKTYPHI yIIpaBjieHus, cOaja CUpOBaHHON MaT-
PUYHON CTPYKTYPBI U CHIIBHOW MaTpUYHOU CTPYKTYpHI yIpaBiieHus: npoekramu. [IpuBenute npu-
MEepBbI IEPEUNCIECHHBIX BBIIIE OPICTPYKTYP B M3BECTHBIX BaM OPTaHU3ALIUSAX.

17. Yto moHMMaeTcs Mo MPOSKTHBIM TopasneneHueM? [lepeuncimTe Mpu3HaKy, MTPEUMYIIECTBa U
HEJIOCTAaTKU TaKOM OpraHu3alyy yIpaBICHHs POCKTOM.

18. OxapaxTepu3syiite caMOCTOSTEIbHYIO (HOpPMY OpraHU3aIlMH NPOeKTa. B yeM ee OCHOBHBIE HEJ0-
CTaTKH?

19. Yto takoe nmpoekTHbIN oduc? Kakue Bubl mpoekTHhIX odrcoB Bam nzsectan? 20. Kakue
npUHIUIBL 3QPEeKTUBHOM opraHn3anuu pabodyero Mmecta Bam usBecTHbI?

21. Yto Takoe komana mpoekta? Pacckaxkute o mpuHIHMIAX ee HOPMHPOBAHUS.

22. Kaxk BbIOpaTh ONTHUMAJIbHBIN COCTaB KOMaHIbI?

23. CpopmynupyiiTe peKOMEHJALUH 110 TOAOOPY WICHOB KOMAH/IbI.

24. Kak BBI MOXETE OIPEICITUTh «CIIOCOOHOCTh pad0TaTh B KOMaH IE»?

25. OnuimmTe MpeuMyIecTBa U HeIOCTaTKH KOMaH/]l pa3InYHOr0 COCTaBa.

26. KTo MoXeT ABIATbCA pyKoBoauTEIeM (MeHekepoM) poekTa? ChopMynupyiTe OCHOBHbIE
TpeOOBaHUS K MEHEDKEPY MPOEKTA.

27. Kak oprann3oBaTh MPaBUIbHBIA TAaliM-MEHEKMEHT PYKOBOUTENS TpOeKTa?

W3 xakux 37eMEeHTOB OyET CKIIabIBaThCs €ro CTPYKTypa?
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28. [1o kakuM KpUTEpHUsM OIleHHBaeTCs ()PEKTUBHOCTH PYKOBOJICTBA MPOSKTOM?
29. Ilepeunciute OCHOBHBIE (DAKTOPBI, KOTOPbIE OKA3bIBAIOT BO3/ICHCTBHE HAa YCIEIIHYIO peainsa-
LU0 [IPOEKTA.
30. Kakue orpannueHus npoekToB Bam n3BecTHbI?
31.YT0 noHuMaeTcs moJ NpeArnoIoKEHUSIMHA B IPOEKTHOM yIpaBIeHUN ?
Pasnean 2. Pa3pabdoTka npoekra
1. Yto moapazymeBaeTcs MOJ «KU3HEHHBIM IUKJIOM IPOEeKTa»?
2. Kakum 00pa3om npoekT pa3duBaeTcs Ha (a3bl xKU3HEeHHOTo 1ukia? [lepeunciute u oxapakrepu-
3yiiTe OCHOBHBIE (pa3bl )KHU3HEHHOTO IIMKJIA TPOEKTa: HHULMUPOBAHKE, TNIAHUPOBAHUE, OCYIIIECTB-
JICHUE U 3aBEPLLICHUE.
3. B uem 3akmrouaercs npeanpoeKTHas HOArOTOBKa?
4. Kakum 00pa3oM MpOUCXOJUT OIpeIeICHUE TPEAMETHON 001acTh mpoeKTa?
5. Kakue aktopsl 0ka3bIBalOT BIUSHUE Ha BHIOOP MPOEKTa?
6. Packpoiite cynHOCTh MIIAHUPOBAHUS MPOCSKTa?
7. PackpoiiTe B3aMMOCBS3b YPOBHEW TUIAHUPOBAHUS | (a3 )KM3HEHHOT'O IIUKJIA IPOEKTa U UX BIIUS-
HUE Ha CUCTEMY IIJIAHOB MPOEKTA.
8. Ilepeunciure U pacKkpoiTe coliepKaHue U3BECTHBIX BAM METOJIOB IUIAHUPOBAHUS, UCIIOJIb3Ye-
MBIX B IPOEKTHOM YIIPABIICHUH.
9. Ha kakux NMpUHIHKIIAX pa3padaTeiBaeTCs CTPYKTypa pa30OUeHHs padOT M KaKoBa €€ 1eh?
10. Kakumu crioco6amu pOUCXOAUT MJIAHUPOBAHUE BPEMEHHU B IPOEKTHOM YIPABIECHUU?
11. KakoBbl OCHOBHBIE TpeOOBaHMSI, IPEIbABIsIEMbIE K INIAHUPOBAHUIO BPeMEHH?
12. PackpoiiTe MpenMyIecTBa ceTeBhIX I'pa)MKOB TPH ITAHUPOBAHKUH MTPOEKTa. B yem 3akiova-
I0TCSI UX OCHOBHBIE HEJOCTATKHU?
13. Kakum 00pa3oM U ¢ Kakoil LIeJIbIO CIIeTyeT BBISBISATH PEe3epPBbl BPEMEHH NPH INIAHUPOBAHUU
IIPOEKTOB?
14. KakuMm 06pa3oM MOKHO ONTUMHU3UPOBATH CETEBbIE Tpaduku?
15. Kakue moaxo/asl K COCTaBICHUIO CMEThI BaM U3BeCTHBI? [lepeuncnute, npuse- AUTE MpEeUMyLIe-
CTBAa M HEJIOCTATKH Ka)KJIOTO U3 MOIXOMI0B.
16. Ha3oBuTe 0CHOBHBIE TPOOIEMBI OI0PKETUPOBAHMSL, IPEUIOKUTE MEPOIIPUSATUS ISl UX yCTpa-
HEHUS.
17. TlepeuncnuTe U OMUIIATE BUJIBI PECYPCOB.
18. Kakue a51eMeHTHI JiepeBa pecypcoB BaM U3BECTHBI?
19. Yrto nonumaeTtcs mo1 KOHGIUKTOM pecypcoB? KakoBbl yTH €ro yCTpaHeHUs?
20. VI3 xakuX OCHOBHBIX YaCTeH COCTOUT CTPYKTypa 3aTpat MO MPOEKTY?
21. Yto noHUMAaeTCs MO/ IUIaHOM 3aTpart?
22. IlpencTtaBbTe CTPYKTYpPHYIO MOJIENb YIIPABICHUS PECypcaMu IPOEKTa.
Paznea 3. IloacucreMbl ynpaBJiieHUusi IPOEKTOM
1. Yro moHmMmaeTcs noJ MOHUTOPUHIOM NpoeKkTa? B ueM ero oCHOBHBIE OTINYMSI OT KOHTPOJIS?
2. HazoBuTe Lienb ¥ 3a1a4d MOHUTOPUHTA IPOEKTA.
3. Kakue MHCTpYMEHTHI JOKEH BKJIIOYATh B c€0s 3 PeKTUBHBIA MOHUTOPUHT?
4. Kakum 00pa3oM OCyLIECTBISETCS KOHTPOJIb X0/a MpoeKTa’?
5. VI3 KaKuX 3JIEMEHTOB COCTOUT CUCTEMa KOHTpoJIsi ipoekTa? [IpuBeaute mpumep mocTpoeHus 3¢-
(EeKTUBHON CUCTEMbI KOHTPOJISI IPOEKTA.
6. Ilepeuncanre HHCTpYMEHTapU KOHTPOJIS IIPOEKTA.
7. Kakum 00pa3om cieayeT OpraHu30BbIBATH OTYETHOCTD MIPU YIIPABICHUU MPOESKTOM?
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8. Kakue nelicTBust HEOOXOAMMO BBIINOJIHUTH PYKOBOAUTENIO IIPOEKTA IIPHU YIIPABICHUU U3MEHEHU-
AMH?

9. Kak a3¢(hexTuBHO ciiefyeT OpraHu30BbIBAaTh YIPABICHHUE MIPOOIEMaMH B XO€ peaM3aluy Ipo-
eKTa?

10. Yro noHMMaeTcst moj ynpaBieHHEM U3MEHEHUSIMU MTPOEKTA?

11. Kak cremyer ocymecTBIsATh KOPPEKTUPYIOIIUE IEHCTBHSA, B TOM CIIy4ae eciu (paKTHYecKoe OCy-
HIECTBJICHUE MPOEKTa OTCTAET OT 3aIlVIAHUPOBAHHOTO?

12. Chopmynupyiite 1eiab U 3a1a4u CTAJUH 3aBEPIICHUS TIPOCKTA.

13. Kakue pe3ynbTaThl TOJKHBI OBITH MOYYEHBI HA CTauH 3aBepiueHus npoekra? 14. Kakue Bapu-
AHTBI 3aBEPIICHUS TPOEKTA BaM U3BECTHBI?

15. PacckakuTe 0 TEXHOJIOTHH MPOBEICHHs pabOT Ha cTaanuu 3aBepiieHus npoekrta. 16. Kak Hanbo-
nee 3¢ (HeKTUBHO OPraHMU30BaTh PadOTHI HA CTAJANU 3aBEPIICHUS MTPOEKTA?

17. Kakum 006pa3omM MpoOBOAUTCS aHAIN3 pe3ybTaToB mpoekTa? Kakosa ero memns?

18. HazoBuTe mpUYMHBI HEYAaYHBIX MPOEKTOB. [Ipeanoxkure MeponpusITUs UX MPEeTYyIPEKIAIONIHE.
19. Kakue nenu 1 3Tansl KpoMe MpeKpalieHus padoT BKIIIOUYAET 3aBEPILIEHUE IPO- eKTa?

20. HazoBuTe BHIBI IOCIETIPOCKTHOTO 00cTyxuBaHus. KakoBa ero mens?

. ba3za BonpocoB 1,151 TecTUpOBaHUS

Kakwue ¢akTopsl HEOOXOIMMO YUUTHIBATh B IPOLIECCE MPUHITUS PELICHUs O PeaM3aluy IpoeKTa’?
a) HHOIAUIO ¥ TIOTMTHYECKYIO CUTYAIUIO B CTPAHE;

0) MHOIAMIO0, ypOBEHb 0€3pa00THIIbI U aTbTepHATUBHBIC BAPUAHTHI HHBECTUPOBAHNUS

B) HH(PIALNIO, PUCKH, AJIbTEPHATUBHbIE BAPMAHTHI HHBECTUPOBAHMS §

') HATMYKUE KBATU(UIIMPOBAHHOTO MEPCOHAA.

Lenp mpoekTa — 370:

a) copmynupoBanHas mpoOnema, ¢ KOTOpOW MPUIETCS CTOIKHYTHCS B TIPOIIECCE BHITOJIHEHHS MTPO-
€KTa;

0) yrBep:kaeHue, GpopMyaHpyoLiee 001Me Ppe3yabTaThl, KOTOPbIX X0TeJIOCH Obl 100U THCSH B
npouecce BbINOJHEHHUS MIPOEKTA;

B) KOMIIJIEKCHAsI OLIEHKA UCXOAHBIX YCIOBUHM M KOHEYHOTO Pe3yJbTaTa M0 UTOraM BBIITOJHEHUS IPo-
€KTa;

I') &KeJaeMoe COCTOSIHUE 00bEKTa IMPOCKTA.

Peanuzanus npoekra — 3T0:

a) COo3/1aHue YCIIOBHM, TpEOYIONMXCS Ul BBIITOJHEHUS MMPOEKTa 32 HOPMATUBHBIN MEPHUOLT;

0) HaOmoieHne, peryIMpoBaHue U aHAJIN3 POrpecca MPOeKTa;

B) KOMILJIEKCHOE BbINIOJTHEHHE BCeX OMUCAHHBIX B MIPOEKTe /ieiicTBUIi, KOTOpble HANIPABJIEHbI
HAa JOCTHKEHHE €er0 IeJieii;

) paboTa HaJI TPOSKTOM.

UYTO M3 NEepEeYnCIEHHOTO HE ABIIAETCS MPEUMYILIECTBOM MPOEKTHOW OPraHU3aMOHHON CTPYKTYpHI?
a) o0belMHEeHHUe JII0eil 1 000PY10BAHHUS NIPOMCXOAMT Yepe3 NPOeKTHI;

0) koMaH 1Hasi paboTa;

B) COKpallleHUE JIMHUI KOMMYHUKAIIUH;

T') 4YyBCTBO CONIPUYACTHOCTH;

Kax Ha3pIBaeTCs BpeMEHHON MTPOMEKYTOK MEKY HauajlOM pealn3allii U OKOHYaHHUEM MpoeKTa?
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a) CTaaus MPOEKTa;
0) ’KM3HEHHBbII IUKJI IPOEKTA;
B) pe3yJIbTaT MIPOEKTa;
I') IPOLIECC BHIIIOJHEHUS IIPOEKTa.
Kakue ¢axTopsl cuibHee BCEro BIMSIOT Ha pealu3aluio MpoekTa?
a) PKOHOMHUYECKHE U COLIMATbHBIE;
0) PKOHOMHYECKHE U OpraHU3al[MOHHBIE;
B) JKOHOMHMY€ECKHe U IIPaBOBbIE;
I') HEOKOHOMUYECKHE.
HazoBute Meton KOHTpoIIst (paKTUUECKU BBIMOJIHEHHBIX PaboT MO peaan3aluu MpoeKTa, MO3BOJISIO-
HIUHA TPOBECTH YUYET HEKOTOPBIX MPOMEKYTOUHBIX UTOTOB JIJIsl HE3aBEPILIEHHBIX paloT.
a) 10 na 90:
0) 50 Ha 50:
B) 0 x 100;
r) 100 x 50.
HazoBute ominunTe1bHy0 0COOEHHOCTh MHBECTULIMOHHBIX TPOEKTOB!
a) O0JIBIION OIOKET;
0) BbICOKAasI CTelleHb Heolpe/AeJIeHHOCTH M PHCKOB;
B) LIEJIBIO SIBJIIETCS 00sI3aTENIbHOE MOJTYYEHUE MPUObUIH B Pe3yJIbTaTe peasin3alliy MPOEKTa;
T) LIeTIU TIPOEKTa HE OMPE/ICIICHBI.
CTpyKTypHast 1€KOMITO3ULUS IPOEKTa — ITO:
a) HamIs/IHOe M300pakeHue B BUje rPa)MKoB U CXeM BCell HepapXu4ecKoil CTPYKTypbl padoT
NPOEKTA;
0) CTpYKTypa OpTraHU3alH U JEJICTHPOBAHUS OJTHOMOUMH KOMaH/Ibl, pPeau3yIoIIel POCKT;
B) rpadvK MOCTYIJICHUS U PACXO0BaHUsI HEOOXOAUMBIX Ul pean3aliy MPOEeKTa PECYpPCOB;
I') JepeBO pelIeHUN MpoeKTa.
Y4acTHUKYU IIPOEKTA — ITO:
a) MoTpeOuTeNH, A1l KOTOPBIX MPeHA3HAYAJICS PEATM3yEMBbIi TPOEKT;
0) 3aKa34MKH, MEHEDKEp MPOEKTa U €ro KOMaH/a;
B) Gu3nyeckne M IOPpUIHYECKHE JIMLA, HEMOCPEeICTBEHHO 3a/1elICTBOBAHHBIE B IPOEKTE WM
YbU MHTEPEChl MOTYT ObITh 3aTPOHYThI B X0/1€ BHINOJHEHUS IIPOEKTA;
T') HHBECTOPBI.
UYto BKIIIOYAIOT B ce0sl MPOLIECChl OPraHU3aLMK U IPOBEICHHSI KOHTPOJISL KaueCTBa MpoeKTa?
a) MPOBEPKY COOTBETCTBHUSA YK€ MOTYUYEHHBIX PE3yJIbTaTOB 3a/laHHBIM TPEOOBaHUSIM
0) cocTaBieHHe epeyHs: HeJOPaOOTOK M OTKIIOHEHUIA;
B) IPOMEKYTOYHBII U UTOTOBBIil KOHTPOJIb KAa4€CTBA COCTABJICHHEM OTYETOB
T) ayIuT.
Yro Takoe mpeaMeTHas 00IacTh npoekTa?
a) 00beMBI TPOEKTHBIX PabOT M UX cOolep>KaHUE, COBOKYITHOCTh TOBApOB U YCIYT, TPOU3BOACTBO
(BBIMIOJIHEHHE) KOTOPBIX HEOOXOIMMO 00ECTIEUUTh KaK Pe3yJabTaT BHIIIOJIHEHUS IIPOEKTA;
0) comepKaHHE MTPOCKTA;
B) HANpaBJeHUs] U NIPUHUUIBI PeaM3aliu NPOEeKTa;
I') IPUYUHBI, 10 KOTOPBIM ObUT CO3/1aH MPOEKT.
13. Komanga mpoekra — 3T0:
a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B IPOEKTE JIMII;
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0) COBOKYIHOCTD JICHCTBYOIIMX KaK eINHOe 1eJl0e YYACTHUKOB MPOEKTA, 00ecneduBaromasi
N0/l PyKOBOJACTBOM NPOEKT-MeHeAKepa A0CTHKeHHe 1eJieil MpoeKTa;
B) paOOTHUKH OpraHU3AIINN;
I') IEpCOHAJI, HETIOCPEJICTBEHHO YUaCTBYIOLIMI B peaiu3aluu NpoeKTa.
14. Conepxanue MpoeKTa — TO:
a) COBOKYITHOCTB IIeJIei, pabOT M yYaCTHUKOB MPOEKTA;
0) mepeveHs 1ene, paboT U pecypcoB MPOEKTa;
B) COBOKYITHOCTD IOCTABJICHHBIX LieJIeii U CBA3el MeK1y HUMU;
I) IpeAMeTHas 001acTh, OrpaHUYEHHAs! pPAMKaMU OKPY)KEHUS IPOEKTa.
15. Ilpu ynpaBiaeHUH MPOJOJDKUTEIBHOCTBIO IPOEKTA UCIIOJIb3YETC:
a) 1epeBo LeJe;
0) ceTeBasi MaTpuUIIa;
B) CTPYKTypa CTOMMOCTH;
I) IepeBoO pelIeHuil.
16. TlonHBIH IEpEeYCHD MOACUCTEM YIIPABICHHUS MPOSKTOM BKIIOYAET B ceOsl:
a) yIpaBJIEHUE COAEpKaHUEM, IPOAOJDKUTEIBHOCTBIO, CTOUMOCTBIO, Kaue CTBOM, PECypCaMu, pUC-
KaMH, a TaKKe HHTETPAIUIO IPOEKTA;
0) ynpasJjieHHe collep:KaHHeM, POA0KHTEIbHOCTbIO, CTOUMOCTbI0, KA4eCTBOM, IIEPCOHAJIOM,
MaTepuaibHO-TeXHUYeCKHM ofecreyeHneM, KOMMYHUKAIUSIMU, PUCKAMM;
B) IJIAHWPOBAaHKE, OPTAHU3AINIO, KOOPAMHAIIMIO, AKTUBU3ALINIO, KOHTPOJIb;,
I') aHAJIN3, YYET, OPTaHU3aLUI0 OCYILECTBICHUS, aIMUHUCTPUPOBAHHE, IKCTIEPTU3Y, OyXraaTepcKuit
U YIIpaBJI€HYE CKUM yUEeT, TOPTU U KOHTPAKThI, OTYETHOCTH, OLIEHKY.
17. TlonHbIi IepedeHb OCHOBHBIX 3JIEMEHTOB YIIPABICHUS MPOEKTOM BKIIOUAET B ceOsl:
a) pecypchl, paboThl, pe3yIbTaThl, COOBITHS, 3aCTOH;
0) 1enu, pecypcol, paboThl;
B) BpeMsl, CTOUMOCTb, Kaue CTBO, PUCKU;
I) pecypchl, padoThbl, pe3yJbTaTbl, PUCKH.
18. O0mas cTpyKTypa )KU3HEHHOTO ITUKJIa TPOCKTa BKIIFOYAET B CEOs:
a) MPebIHBECTUIIMOHHYI0, HHBECTHIIMOHHYIO, KCILTyaTallMOHHYIO CTaHH;
0) TpeanpOeKTHBIE UCCIICIOBAHUS, IPOSKTHBIN aHAJIN3, CTPOUTEIBCTBO, IKCILUTyaTaLIUIO;
B) CTaJIUU 3apOXKICHUS, POCTa, 3pEJIOCTH, CIAA;
r) ¢pa3y pa3padorTku, ¢pa3y peaJm3anuu;
19. PykoBoauTenb NpoeKkTa — 3T0:
a) AKTUBHBIN HENMOCPeICTBEHHbIN YYACTHUK MPOEKTA;
0) MacCUBHBII YYaCTHUK MPOEKTA;
B) IACCUBHBINA HEMOCPEACTBEHHBIN YUYACTHUK IIPOEKTA;
') HETIOCPEICTBEHHBIN yUaCTHUK MTPOEKTA.
20. aunmaTop mpoeKTa — 3TO YYaCTHUK MPOEKTa, KOTOPHIiA:
a) 3aMHTEPECOBAaH B IOCTHKEHUU OCHOBHOM LIEJIM PE3YJIbTATOB IIPOEKTA;
0) ocymiecTBiseT GUHAHCHPOBAHKE MTPOCKTA;
B) 3aMHTEPECOBAH B IOCTH)KEHUU (PUHAHCOBBIX PE3yIbTATOB IIPOEKTA;
r) fIBJIsSIeTCS HOCHTEeJIeM OCHOBHOM Hie NPoeKTa  MHUIHATHBBI 110 ero
peajn3anuu.
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[losiHBIE KOMIUIEKTHI OLICHOYHBIX CPEACTB U KOHTPOJIHHO-U3MEPHUTEIBHBIX MaTeprualioB
XpaHsTcs Ha kKadenpe.

. ba3za KOHTPOJIBLHBIX 3a/IaHUI 1A 3a4yeTa

KontponbHoe 3aanue Nel. [lepeuncnute U oxapakTepusyite OCHOBHBIE (pa3bl KUZHEHHOTO

UKJIa mpoekta. OnpenenuTe npooaeMbl, KOTOPBIE MOTYT BO3HUKHYThH Ha

[TpaBunbHbI OTBET. JKM3HEHHBIN LMK MPOEKTa, LEIbI0 KOTOPOTO SIBISETCS BBINOJIHEHHE
paboT Mo KOHTPAKTY, MOXKET BKJIFOUATh ClIeAyronme (asbl:

- uHuyuayus npoexma. IIpOUCXOIUT YETKOE ONpEIEIICHUE el W 3amad MPOEKTa, Ha3HAUCHHE
PYKOBOJHTENS MPOEKTA, pa3paboTKa ycTaBa, HACHTUPUKAIIMS YIaCTHUKOB M 3aWHTEPE COBAHHBIX JIHII.
- demanvbHoe NaaHuposauue (paspabomka) npoekma. B caMom Haudase )KU3HEHHOTO ITUKIA OOBIYHO
pa3pabarsiBaeTCsi HEOPUIHMAIBHBINA MTPEIBAPUTENBHBIN TNIAaH — Tpy00Oe TMpeACTaBICHHE O TOM, YTO
notpeOyercs BBIOJHUTH B CIy4ae pealn3aluu MpoekTa. PemieHue o BbIOOpE MpoeKTa B
3HAUUTENILHOW CTETICHN OCHOBBIBAETCS HAa OIICHKAX IpeIBAPUTEIHHOTO TUIAHA.

- ocywecmeneHue npoekma (ucnonnenue u konmponw). Ilocne yrBepkaeHus HopMalbHOTO TUIaHa Ha
MEHe/pKepa JIOKaTcs 3a/Jaud OpraHu3allid HCIOJNHEHHS W KOHTpoisi xoaa pabor. Kontpoib
npenanoysiaraeT cOop (aKTUYECKUX JJaHHBIX O XOi€ pabdOT W CpPaBHEHHE WX C TUIAHOBBIMHU
MOKa3aTeIISIMU.

- 3ageputenue npoexma. IIpoeKT 3akaHUUBAETCS, KOTJIAa IOCTUTHYTHI TOCTABICHHBIE TIEPe]] HUM I[eJIH.
WNuorma okoHuaHUE MPOEKTa ObIBACT BHE3AMHBIM U MPEKICBPEMEHHBIM, KaK B TeX CIIydasX, KOraa
NPUHUMAETCS pEelIeHHEe TMPEKPaTHTh MPOEKT IO ero 3aBeplieHus mo rpaduky. Korma mpoekt
3aKaHYMBAETCS, €T0 PYKOBOIUTEINb JODKEH BBIMOIHUTD Psii MEPOTIPUSATHIA, 3aBEPIIAIOIINX TPOEKT.

. Onpenenure OCHOBHBIE MPOOIEMBbI, BO3HUKAIOIIME B Pa3IMYHBIX (azax >KHU3HEHHOTO IHKIIA
NIPOCKTA.

[TpoGnembl, BO3HUKaOIINE B (ase:

- WHHOHMAIMS TpoekTa. B ycnoBusx neduimTa pecypcoB HEBO3MOXKHO YIOBIECTBOPUTH BCE
NOTPeOHOCTU KJIMEHTOB WJIM OpPraHU3allid, MO3TOMY MPUXOTUTCS Jenarh BbIOOP. OAHU MPOEKTHI
BBIOMPAIOTCS, JAPYTUE OTBEPraloTCs, UCXOAS M3 HAIWYHUS PEeCypcoB, (PMHAHCOBBIX BO3MOXKHOCTEH
OpraHu3alny.

JeTalbHOE IUIAHUPOBaHWE MpOEKTa. TaKk Kak Ha JTOM JTale HUCIONB3YyIOTCS CUCTEMBI JUIS
yOpaBlIeHUs MPOEKTaMH, MPEAOCTaBISIONIME PYKOBOIUTENI0 MPOEKTa Habop CpeacTB MAis
pa3paboTku pOpMaTBHOTO IUIaHA: CPECTBA IT0CTPOCHHS HePapXUUe CKOM CTPYKTYpBI paboT, CEeTEBbIE
rpaduku U 1uarpaMmsl [ 'aHTa, rucTorpaMMbl HOTpeOHOCTH MPOEKTA B pecypcax U GUHAHCHPOBAHUU.
To BO3BMOXHO COBEPIIUTH OIMMOKY B KaKOM-THM00 MHCTPYMEHTE IJIAHUPOBAHUS, UTO MOXKET MOBJIEYb
3a co000il cepbe3Hble MOCHEACTBUS (MCKOXEHHE HAYalbHBIX IIeJIell NpOeKTa M TOJy4YeHHE
COBEpPIIIEHHO APYTOTO Pe3yJIbTaTa).

- OCyIIEeCTBIEHHWE MpoekTa. Ha maHHOM sSTame OCYIIeCTBISETCS aHAIU3 BO3MOXKHOTO BIIUSHHUS
OTKJIOHEHUH B BBITIOJIHEHHBIX 00beMax paboT Ha XOJ peain3aliy IPOSKTa B 1IEJIOM U B BRIPAOOTKE
COOTBETCTBYIOIIMX YIPABICHUYECKUX PEIICHUM. 37eCh BaXHO BOBPEMS 3aMETUTh CEPHbE3HOE
OTKJIOHEHHUE OT «Kypca» MPOeKTa, TaK KaK BOBMOXKHBI CJIBUTH B peaTH3aI[MH MPOEKTa.

- 3aBeplICHHE NMPOEKTa. BO3MOXXHO BHE3aIHOE WM TMPEXKIACBPEMEHHOE 3aBEpIICHUE MPOEKTa IO
Pa3IMYHBIM IPUYNHAM.

KontponsHoe 3amanue Ne2. Cdopmupyiite TaOmuIly, B KOTOPYIO CTpYMIUPYUTE
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MNpEeuMyII€CTBa U HEAOCTATKU ITPOCKTHO-LCJIICBBIX OPraHUu3allMOHHBIX CTPYKTYP.

HDaBI/IJ'IBHHﬁ OTBCT. HpeI/IMYH_IeCTBa N HEOOCTATKU IMPOCKTHO-LCJICBBIX OPraHU3allMOHHBIX

CTPYKTYP.

[IpenmymecTBa

Henoctatku

[IpoexT uMeeT HenO0CTHYIO TOPU30HTAIBHYIO,
LIEJIEBYIO HANPaBJIEHHOCTh, YTO 00ecreynBa-
€TCs IUPOKUMHU ITOJTHOMOUYHUSMH PYKOBOIH-
TEJIsl MPOEKTa

B CJlIy4ac¢ OJHOBPCMCEHHOI'O BBINIOJIHCHUA HC-
CKOJIBKUX IMPOCKTOB BO3HUKACT M30BITOYHAS U
OYCHBb YaCTO HECraTUBHAA KOHKYPCHIHA
MCK Y NPOCKTAMU U UX KOMAaHJaMH

yKOpa'-II/IBaIOTCH KOMMYHI/IKaIII/IOHHI)IC CBA3U
OT COTPYJHUKOB K PYKOBOJUTEIIO TTPOCKTA U
OT HETO0 K BBICHIEMY PYKOBOJACTBY «MaTepHH-
CKOM» KOMIIaHUH

PyxoBonutens mpoekTa 00bI9HO (HOpMUpPYET
JIOTIOJTHUTENIBHBIN 3aIlac PecypcoB, KOTOPHIE B
OOJBIIMHCTBE CIIy4aeB HE UCTIONB3YIOTCA

Cy1iecTByeT €IMHCTBO BBIPAOOTKHU pelIeHUi
¥ OT/Ia4l KOMaH/

CHmKaeTcsi TEXHOJIOTUYHOCTh B (PYyHKITHO-
HAJILHBIX 00J1aCcTAX

Hocturaercs npoctoTa U THOKOCTH B YIIpaB-
JIEHUHU MTPOEKTOM

BosnaukaeT nyonupoBanue (yHKIIMOHATBHBIX
obnacreil u cHwKeHue P PEeKTUBHOCTH UC-
MOJIb30BAHUS PECYPCOB

KontpoapHoe 3amanme  No3.

Cdopmupyiite

TabmIuILy,

MPEUMYIIECTBA U HEJAOCTATKH MAaTPUUHBIX OPTraHU3AIMOHHBIX CTPYKTYD.
[TpaBunbHbIi oTBET. [IpenmyiecTBa 1 HEIOCTATKH MAaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYD.

IIpenmyiecTsa

Henocratku

OnHOBpPEMEHHOE UCITOJIB30BAHNE HECKOJIBKHUX
BUJIOB JIEATEJIBHOCTU B paMKaX OCYIIECTBIIsAC-
MBIX [TPOTPaAMM.

CtpyKTypa SBISE€TCS OYEHb TPOMO3JIKON 1
CJIOXHOM, YTO BIICUET 32 COO0H IPOOIEMBI HE
TOJIKO C €€ BHEJPEHUEM, HO U C IKCILITyaTa-
UAEH.

Bosneuenue B €510 C LEIbIO peaanu3alun
KOHKPETHBIX I1eJIei OO0JIBIIEro Ynciia PyKOBO-
JTUTeNel U CIeIMaMCTOB BCEX YPOBHEH.

CtpyKTypa ABIsIeTCS OYeHb IPOMO3KON U
CJIOXHOM, YTO BJIEYET 32 COOO0M POOIEMBI HE
TOJIBKO C €€ BHEJIPEHUEM, HO U C IKCIUTyaTa-
ouei.

[lonmyyeHne kaueCTBEHHOTO pe3ybTaTa Mo
MHOT'MM IIPOEKTaM U IPOTrpamMMaM.

[TosBRsATOTCS TPY JHOCTH € UCTIOJIB30BAHUEM
IIEPCIIEKTUBHBIX COTPYAHUKOB B JAHHON KOM-
MTaHWHU.

[Ipeonosienne nNpensTCTBUM, KOTOPBIE CO3/1a-
10TCS B camoil opranuzauud. [Ipu aTom pas-
BUTHE (QYHKIIMOHAIBHOM CIIIATM3aIuN He
CTpaJaer.

B kpusucHoe BpeMst MaTpu4IHasi CTPYKTypa
yrnpaplieHus o01a1aeT HU3KOH CTENeHbIo 3¢-
(heKTHBHOCTH.

B KOTOPYK CIpyHIHpyHTe

KonTtponbsHoe 3aanue Ne 4. B Havane oT4ETHOrO NepHosia HHBECTUIIMOHHO-CTPOUTENIbHAS
xoMianust «ABC» pelmiia HauaTh IPOEKT CTPOUTENIBCTBA MHOTO3TaKHOT'O 3JIMTHOTO IOMA B LI€H-
Tpe ctosnibl. B 1o Bpems nena 1 xB. M nogo0OHoro xuibs coctaisia 4000 p. e. O6mas crou-
MOCTb cTpouTenbcTBa 1 KB. M cocTasnsna 1500 p. e.

Kwmast mutomanp noMa joibkHa Obuta coctaBuTh S0 ThIC. KB. M. PHHAHCHPOBAHUE JTAHHOTO
IPOEeKTa OTKPBUIN JIBa CTONWYHBIX OaHKa. K (eBpanto Oblin BO3BeI€HBI 7 3TaXKei, U 0CTaBalIOCh
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noctpouts enie 3. Ho B MapTe puHaHCUpOBaHKUE JAHHOTO TPOEKTa OAHKA MU TPEKPATHIIOCH, U 110
3aBEPEHHUIO0 PYKOBOJCTBA OAHKOB BO30OHOBUTH MHBECTHPOBAHHE MOXHO Oy/IeT HE paHee Havajla
CJIEIyIOLIEro oTYETHOro nepuona. Caada 1oma npeanosiaraiach K MIOII0, T.6. HU O KAaKOM 3aBep-
mIeHUU paboT B CPOK HE MOTIIO UATH peur. Kpome 3Toro, IeHbl Ha CTOJMYHOE AIUTHOE YKUIIbE
HavyaJId CTPEMHTENIbHO MajiaTh. B Mapte onn Obutn Ha ypoBae 2500 p. €. 3a 1 kB. M. CTOUMOCTh
CTPOUTENHCTBA MPU ITOM MPAKTUUECKU HE U3MEHUIIACH.

B cymecTtBytomeit cutyanuu ObUTO HA3HAYEHO COBEIIAHME PYKOBOACTBA WHBECTHIIMOHHO-
CTPOUTENLHON KOMIIAaHUH IS PEeIICHUS] BOIIPOCa O MPEKPAILICHUH pealln3aluy IpoeKTa U Hanbo-
nee 3(ppekTUBHBIX CITOCOOaX BBIXO/A U3 MTPOCKTA.

OTBeTbTE Ha BONPOCHI:

1. Kakoe perienue no nanpHeiel cyapoe npoekra, no Bamemy MHEHUIO, SBISETCS ONTH-
MaJIbHBIM B CJIOKUBIIHMXCS yCJIOBUSIX?

2. Kakumu aprymeHTaMu MOXKHO 000CHOBATH 11€1€CO00Pa3HOCTh BBIXO/a U3 TPOEKTa?

3. Kakumu aprymeHTaMu MO’KHO 00OCHOBATH 11€7IECO00Pa3HOCTh MPOAOKEHUS TPOeKTa?

4. Kakoii Hanbosee ONTUMAaJIbHBINA CIIOCO0 BBIXOA M3 MPOEKTAa MOXKET ObITh MCIOJB30BAH B
CIIOKMBILUXCS YCIOBUSIX?

5. Kakast onTumanbsHasi cTpaTerusi MOKEeT ObITh MCIOJIh30BaHA NP BapHAHTE MPOJOTHKESHHUS
peanu3aiuu npoekTa?

ITpaBMILHBII OTBET:

1. Tak kak HEM3BECTHO KaK B JajbHEIIIeM MOBEAET ceOsi phIHOK HEABMKMUMOCTHU, TO €CTh 2
BBIXOJIa U3 CUTYaIlUU:

- MOXKHO MEPECMOTPETh CONEPKATEIbHYIO YacTh MPOeKTa, U BMecTo 10 3Takeil Bo3BecTH
3TakeH, TO €CTh BBIUTU U3 NMPOEKTA;

- HAWTH HOBBIX MHBECTOPOB JJIs 3aBEPILICHUS CTPOUTEIHCTBA JAHHOTO MPOEKTA.

2. O6Bai 11eHbI 32 1 KB. M. OyAyIIETO KUJIbs MOYTH B 2 pa3a, U, YTOOBI HE TEPIETh BIIOCIE-
CTBUH YOBITKHU, 3aBEPIINTH CTPOUTEILCTBO U MOIYYUTh XOTh KaKyIO-HUOYIb MPHOBLI.

3. HecMoTpst Ha 0OBaJI IICHBI B MapTEe OTYETHOTO MEPUOA, YEPE3 MECSI] MOXKET ITPOU30UTH
«CKavoK» LIEHbI BBEPX, U MPUObUIH OyIET BhIIIE, YeM IIPU 3aBEPLUICHUH CTPOUTEIHCTBA.

4. Ecnu BNOCHENCTBUHN HE OXKUAAETCs AalbHEHIMK 00Bajl 1IEHbI Ha JKUIBE, TO CIEAYeT JI0-
CTPOUTH JIOM U TIOTYYUTh MPHOBLUTH OOJIBIIIE, YeM TPH 3aBEPIICHUN CTPOUTEIIHCTBA MPSIMO CEHi-
yac.

5. JIns mponomkeHus mpoekTa NoTpeOyroTcs HOBbIE MHBECTOPHI, TaK Kak (pHHAHCHpPOBaHUE
Oankamu mpekparuiaoch. C HOBBIMH MHBECTOpPaAMHU BO3MOXXHO MPUAETCS MEPECMOTPETh CTOU-
MOCTHBIX MTapaMeTpOB MpoeKTa (yBEIMUYEHUH HArpy3KH Ha CYLIECTBYIOIINE PECYpPChl WIH MPH-
BJICYCHUU JIONOJTHUTENBHBIX JI0fIeil, 000pyI0BaHMsI, MAaTEPUATIOB).

KonTtponbHoe 3aanue NeS. Ananusupyrotces Asa poekTa no 10 MiH py0. kaxaplil. [IpoexTs
paccuuTaHsbl Ha 2 roaa. [leHexHble OCTyIUIEHUs OT peajau3auuu mpoekta A coctaBisaroT 10 mitH
py0. Bo Bropom rofy. [To mpoekty B manupyetcs nocrymienue 14,4 M py0. B IEpBOM TOy H
2,4 miH py0. Bo BropoM roay. Paccuutars unctyio TKyuywo croumocts NPV npu ctaske 10 %

TOIOBBIX.
IIpaBUIbHBINA OTBET.
[IpoekT A:
1 1
NPV =Y FV, TrEr IC =10 * oz 10 = 8,26 — 10 = —1,74 muH. pyO.
[Ipoexr B:
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1 1
NPV = 14,4 * ront + 2,4 * aro0?

pyo.
Kourpoasaoe 3amanue Neb.

AHaNM3UPYIOTCS CIIeTyIONTE TPOEKTHI (pyo.):

—10~14,4%091+2,4%083—-10=5,09 wmun.

1 — JleHe)KHbIE TOTOKH
1 ron 2 ron
[Ipoexr 1 3900 2 500 3100
IIpoekr 2 1800 1200 1500

Pamxupyiite npoektsl no kpurepusMm PP, NPV. Koa¢dduumeHnt auckoHTHpoBaHUs paBeH

ITpaBUILHBII OTBET.

IIpoexkr 1:
NPV = 2500 * —~— 4+ 3100 *——~— — 3900 ~ 2500 * 0,91 + 3100 * 0,83 — 3900 =
(1+0,1)1 (1+0,1)2
948 pyo.
P
P TIlpoekr 2:
IC /Y = 3999 /43600 = 0,7 1500 « —~— — 1800 ~ 1200 * 0,91 + 1500 * 0,83 — 1800 =
(1+0,1)1 (1+0,1)2
537 py®.

PP =1800/2700 = 0,67

[To Bcem nokasaressiM paHXKupoBaHUE OyJIeT cleayomuM (B nopsiike yobiBanus): [Ipoekr 1,
[Tpoexkr 2.

. TeopeTn4eckue BONpoCHI K 3a4€Ty

. CyIIHOCTBb ¥ LI€JU YIIPaBICHUS IPOECKTAMHU

. 3a1a4y, pelaeMble B IPOLIECCE YIPABIEHUS IPOEKTAMH.

. @a3bl Ipolecca yrnpaBieHUs IPOESKTOM.

. CpencTBa JOCTIDKEHUS LEeJIeH yIIPaBICHUS IPOECKTaMHU.

. DTaIbl IPOEKTUPOBAHUS.

. XapakTepHuCTHUKa MPEeIIpUITUN B cpepe JIOTUCTUKH.

. BHyTpenHss cpena npeanpuatus B cpepe JOrUCTUKH.

. BHennss cpena npennpusts B chepe JOTUCTUKH.

. Cpena npsimoro Bo3zaeicTBusi. Cpesia KOCBEHHOTO BO3/ICHCTBHS.

10. ITyTi cHM)KEHMSI OTPULIATENIBHOTO BIMSHUS BHEIIHEN CPeibl HA AEATEIbHOCTD NPEANIPUATHS B
chepe JTOTUCTUKH.

11. ®akTopsl, ONpeAEAONUe IPUOPUTETHOCT HAIIPABIECHUN Pa3BUTUS JIOTUCTUKH.
. [loHsiTHE M TUIIBI BHEIIHEHN CpEIbI.

. Anamu3z makpocpens! (PEST-ananus).

. OnpeneneHue SKOHOMHUUECKUX XapaKTEPUCTUK OTPACIEBOIO OKPY>KEHHS .
. OneHka cTeneH! KOHKYPEHLIUH .

. KitroueBble yuacTHUKH MTPOEKTA.

. lllTab ynpaBneHus NpoeKTOM.

. IInan ynpasiieHHs IPOEKTOM.

. OCHOBHBIE IPUHILIMIIBI YIIPABIEHUS IPOEKTOM.

O 00 1 O\ B~ Wi —
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. [InanoBsIi OIOHKET MPOEKTA.
. CucteMHas MOJIeNIb YIPaBIEHHS MPOEKTOM.
. LeneBast Mmozelib yrpaBieHUs! IPOESKTOM.

[TosHbIE KOMIUIEKTBI OIEHOYHBIX CPEJCTB M KOHTPOJIBHO-U3MEPHUTEIBHBIX MaTepHaoB
XpaHsTcs Ha Kadenpe.

4. TMOPAAOK HNPOBEJIEHHUA MU KPUTEPUU OLEHUWUBAHUA
MMPOMEXYTOYHOU ATTECTALIUN

4.1. Mopsaaok npoBeaeHHs MPOMEKYTOYHOMH aTTecTAlUH

3auet npoBoxuTcs B 2 3tana. Ha mepBom stane oOyuaromieMycst npeaiaraetcst 4 TeCTOBBIX
3amanus. [IponomwkurensHocTs — 30 MuHyT. [Ipy 0TBETE HA BONPOCHI OOYUAIOUIUICS MOXKET OJIB30-
BaTbCsl JIEKIIMOHHBIM MaTepHajioM, OTKPBITBIMA HCTOYHHUKAMH, UCTOYHHKAMH, Pa3MEIICHHBIMH B
9BC.

Ha Bropom stame ofydatoniemycs npeiaraetcsi OTBETUTh Ha | TeopeTrye KUl BOIPOC K 3a-
4yeTy U pemTh | KoHTposabHOE 3aganue. [IpogomkuTenbHOCTh — 60 MUHYT.

4.2. Kpurtepuu OIEHUBAHUS TPOMEKYTOYHOH aTTeCTAMU 1O BHIAM
OI[€HOYHBIX CPEeICTB

4.2.1 Kputepnu oieHUBaHHMS TECTOBbIX BOIIPOCOB

MaxkcuMalIbHBINA 0aJuT 32 OTBET HA TeCcTOBOE 3aganne — 10 0ayuIoB.

3auTeHno/ Bricokuit ypoBenb | OTBeT 00y4aromerocs moJHOCThIO PACKPHIBACT
9-10 6asi10B OCBOCHHS 3aJlJaHu€, BBIIIOJIHEH CaMOCTOSITENIbHO, HE CONEPKUT
IIPOBEPSAEMBIX IPSIMOTO KOTIMPOBAHUS BHEITHUX UCTOYHUKOB,
KOMIIETCHIUI COIEPKUT MPUMEPHI, KOTOPbIE COOTBETCTBYIOT
3aJJaHUIO U Pa3pabOTaHbl 00yYaIOIIUMCS
caMoCTOATENbHO. OTBET BBICOKO CTPYKTYPHUPOBaH,
nH(pOopMaLKs CUCTEMATU3UPOBaHa U TIOJaHA B
HarsAHOM Buze. OOydaromuics MOXKeT
IIPOaHaJIN3UPOBaTh 3a/1a4y, CUCTEMATU3UPOBATh
Pa3HOPOIHYIO HH(OPMAIIHIO.
3aureno/ Cpennuii ypoBeHb | OTBeT 00y4arolerocsi pacKpbIBaeT 3alaHne Ha
7-8 6an10B OCBOCHHS JOCTaTOYHOM YPOBHE, COIEPKUT IPUMEPHI, HO OHU
MIPOBEPSAEMBIX HE MOJIHOCTBIO COOTBETCTBYIOT 3aJaHUI0, JINOO
KOMIIETEHIIU I pa3paboTaHbl HE caMOCTOSITeNbHO. OTBET Ha
BOIPOC COJIEPKUT YACTUYHOE KOIMPOBAHNE
B
H
e
1l
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3aureno/ ba3oBslii ypoBeHb | OTBeT 00y4aromerocsi YaCTUYHO PACKpPhIBAET
5-6 6as10B YPOBEHb OCBOEHHUs | 3aJJaHHUE, CONECPKUT IPUMEPBI, HO OHU HE
IIPOBEPSIEMBIX MOJTHOCTBIO COOTBETCTBYIOT 3aJJaHUIO, JTHOO
KOMIIETEHIIU I pa3paboTaHbl HE caMOCTOsITeNbHO. OTBET Ha
BOIPOC COJEPKUT YACTUYHOE KOIMPOBAHUE
BHEIIHUX UCTOUYHUKOB. OTBET HE 10 KOHIIA
CTPYKTYpUPOBaH, HUHPOpMaLIKs HE MoJlaHa B
HarsAHOM Buje. O0ydaromuics MOXeT
MIpOaHaJIN3UPOBATh MPOOIEMyY B 00IIIEM BHJIC.
He 3auTeno/ Henoctarounsiii | OTBET HE pacKpbIBAET 3alaHUE WM HE
0-4 das1a YPOBEHBb OCBOCHHUS | COOTBETCTBYET 33JIaHHIO, JIMOO TOJHOCTHIO COCTOUT
IIPOBEPSIEMBIX U3 MaTepuaa, CKOMPOBAHHOTO U3 BHEIIHUX U
KOMITETEHIIU I NCTOYHHUKOB. OTBET Ha 3aJJaHNE HE CONEPKUT
MIPUMEPOB, TUO0 MpuMepbl HeBepHbI. OTBET (IIpu
€ro HaJIMYMK) He CTPYKTYPUPOBaH, MH(GOpMaLUs
nogaHa GecCBsI3HO.

4.2.2. KputTepuu olleHHBAHHS TEOPETHYECKOTO BOMPOCA

Oninuno/
9-10 6ass10B

Xopomuo/
6-8 6as10B

YnoBieTBopuTEIBbHO/
3-5 6asioB

HeynoBneTBopureibHO/
0-2 6amna

Bricokuit ypoBeHb

Cpennuii ypoBeHb

ba3oBblii ypoBeHb

Henocrarounsiii ypoBeHb

TIOHUMAET CYITHOCTH U
B3aUMOCBA3U
yIpaBJIeHYe CKHX
IPOIIECCOB U SIBICHUIA,
YMEET IPaMOTHO
OIEPHPOBATH
yIpaBicHYE CKUMHU
KaTeTOpUsIMH,
apryMEHTHPOBAHHO U
Pa3BEPHYTO HU3IOKHUTH
CBOIO TOYKY 3PCHHS,
HpI/IMeHI/ITI)
HOJyYEHHBIE 3HAHUS,
CBOOOTHO MTPUBOJS
IIPUMEDPBI, JAET MOJIHbIE

MaTepuall, yMeeT
OIEepUpPOBATH
yIIpaBlieHYe CKUMU
KaTeropusiMu, HO
o1ycKaeT
HECYIlle CTBEHHbIE
HETOYHOCTH,
W3JI0)KUTH CBOIO
TOYKY 3PEHUS,
MIPUMEHUTH
[10JIy4E€HHbIE
3HaHUS, TPUBOISI
[IPUMEPBI, JaeT
HETIOJIHBIE OTBETHI
Ha OCHOBHBIE U

3HaeT MarepHall,
u3JIaraeT ero He B
MOJTHOU 00BeMe JT100 ¢
OIMOKaMH, YMEET
OTIepUPOBATH
yIpaBlieHIe CKUMHU
KaTerOpHUsIMHU, HO
TOITyCKaeT

CYIIIC CTBCHHBIC
HETOYHOCTH,
3aTpyTHSACTCS
apryMEHTHPOBATH CBOIO
TOYKY 3pCHUS,
MPUMEHHTH
MOJTy9ICHHBIC 3HAHMUSI,

OCBOEHHUS OCBOEHUS YPOBEHBb OCBOEHHUSI | OCBOCHHS IIPOBEPSEMBIX
MIPOBEPSIEMBIX MIPOBEPSIEMBIX MIPOBEPSIEMBIX KOMIIETEHITA I
KOMIICTCHIIUH KOMIIETEHITNH KOMIIETEHIINH

Ooyuatommiics ryooko (O0ydaromuics OO0yuatomuiics OoOyuaromnmiics He

3HaeT BOIPOC, XOPOIIIO 3HAET VIOBIIETBOPUTEIIHHO pazo0pasicsi ¢ OCHOBHBIMU

KaTeTOPHSIMH,
OOHAPYKUBAET MPOOEITHI
B 3HAHHSIX OCHOBHOTO
y4eOHO-TIPOTPAMMHOTO
Marepuaa, J0mycKaer
[PUHIIATHATBHBIC
OIIOKH.
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OTBCTbI HAa OCHOBHBIC U |JOMOJHUTCIIBHBIC [IIPUBOAA IIPUMCPLI, HC

JOIIOJTHUTCIIbHBIC BOITPOCHI. 1aCT OTBCTHI HA
BOITPOCHI. TIOTIOJTHUTEIIbHbIC
BOIPOCHI.

4.2.3. Kpurtepuu oueHUBaHHUS KOHTPOJIbHOTO 32 1aHUA

15-20 GanyoB BhICTaBIsAETCA 00yUalOIEMyCsl, €CJIU MPeIOKEHHOE pellieHne 000CHOBAaHO U
apryMeHTHPOBAHO; 00YYaOLIHICS YETKO CIIeTyeT yIPaBICHYE CKIM TEOPHUSM U MTOHITUSAM U JIOTHYHO
U3J1aracT CBOM MBICJIH;, BEPHO OIPEIEIICHBI MOCIEACTBUS MPUHATOTO PEIICHHS, HEOOXOIMMBIE pac-
4eThl BBIIIOJHEHBI 0€3 OINO0K;

10-14 GayinoB BBICTABISICTCS OOYYArOMIEMYCsl, €CJIM OH MpeJyiaraeT peiieHne, Ho He J0CTa-
TOYHO ITOJTHO €T0 apPTYMEHTHUPYET; HE 110 BCEM MO3HUIIHUIM HaXOAUT 000CHOBAHUE; IOIYCKAET HE TOY-
HO€ YNoTpeO/neHHe yNpaBIeHYECKHX TEOpU W MOHATUH, HE Bcerga JOXOMYMBO H3JIaraeT CBOM
MBICJIM; HE OYE€Hb YETKO MPEACTABIACT MOCIESACTBUS MPEATIOKEHHOTO PEeLIeHNs, He0OXOIUMBbIE pac-
YeThl BHIIIOJIHEHBI 0€3 OMMOOK, HO SKOHOMHYECKUI WM COLUATBHBIA CMBICIT TIOJTYYSHHBIX TIOKa3a-
Tesielt oOyyaroLuiics 3aTpyaHseTcss 0ObICHUTD;

4-9 GansoB BBICTABISETCS 00yYaromEeMycs, €CIH MPEeUIOKEHHOE UM PEIICHUE He apryMeH-
THPOBAHO, HE OCHOBAHO Ha HM3BECTHBIX YIPABICHUECKHUX TEOPHSX, NOMYIICHBI MPHHINHAIBHBIC
olIMOKH; HE 00O0CHOBAHO MPUHATOE PEIIEHUE U €ro MOCIeACTBUS, HEOOXOIMMbIE pacyeThl BBINOJI-
HEHBI C OLINOKAMHU;

0-3 Gaya ctaBuUTCS 00yUarOLIEMYCsl, €CJIM OH HE CIIOCOOEH MPeNoKUTh PEIIEHUE U 00bsiC-
HUTb €r0 ¢ IPUMEHEHUEM YIIPABICHUECKUX KaTEeTOPUH.

4.2.4. Kputepuu ouleHUBAHUS MUCbMEHHBIX 0TBETOB HA BONPOCHI

15-20 GannoB BbICTaBIsETCA 00yUalOIIEMyCsl, €CJIU MPeIOKEHHOE pellieHne 000CHOBAHO U
apryMEHTHPOBAHO; O0y4arOIIUICs YETKO CIIEYET YIPABIECHUE CKUM TEOPUSM U IOHSTUSAM U JIOTHUHO
U3JIaracT CBOM MBICJIH; BEPHO OIPEICIICHBI MOCIEACTBUS MPUHATOTO PEIICHHS, HEOOXOIMMBIEC pac-
YeThl BBINOJIHEHBI 0€3 OIMO0K;

10-14 GaynoB BBICTABISICTCS OOYYArOIIEMYCsl, €CJIM OH MpeJiaraeT peieHne, Ho He T0CTa-
TOYHO ITOJTHO €r0 apPIYMEHTUPYET; HE 110 BCEM MO3MIHAM HaXOAUT 000CHOBAHUE; JIOYCKAET HE TOY-
HOE YNoTpeONneHHe yNpaBIeHYECKHX TEOpUH W MOHATUH, HE Bcerga JOXOMYMBO H3JIaraeT CBOM
MBICJIM; HE OYE€Hb YETKO MPEACTABIACT MOCIECACTBUS MPEATIOKEHHOTO PEeLICHNs, He0OXOIUMBbIE pac-
4eThl BBIITOJIHEHBI O€3 0HII/I6OK, HO PKOHOMHYECKUN MU COHI/IaJ'II)HI)II\/’I CMBICJI IMOJTYYCHHBIX ITOKa3a-
Tesiel oOyyaroLuiics 3aTpyaHseTcss 0ObICHUTD;

4-9 6anioB BeICTAaBISIETCS] 00YUYaAIOIIEMYCS, €CIIH MPEIJI0KEHHOE UM PEIlICHHE HE apryMeH-
TUPOBAHO, HC OCHOBAHO HAa MU3BCCTHBLIX YIMPABICHYCCKUX TCOPHUAX, HOIMYHICHBI IMMPHUHIOUIIMAIbHBIC
oMOKH; HEe 000CHOBAHO MPUHATOE PEIICHUE U €ro MOCIEACTBUS, HEOOXOIMMbIE PacyeThl BBIIOJI-
HEHBI C OLINOKAMHU;

0-3 Gaya ctaBuTCs 00yUaroLIEMYCsl, €CJIM OH HE CIIOCOOEH MPeIoKUTh PelIeHUue U 00bsic-
HUTH €TO C MTPUMEHEHUEM yTPABICHUECKUX KaTeTOPHUHL.
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Pe3yabTaThl NPOMEKYTOUHOM aTTeCTAIIUM ¥ YPOBHU c)OPMHPOBAHHOCTH KOMIIeTEHM I

[Ipu wmTOroBO# OlLEHKE C(HOPMHUPOBAHHOCTH KOMIIETCHIMHA y OOy4aromuxcs B paMKax
JucIUIUIMHBL «OCHOBBI YIIpaBIEHUS MPOEKTaMU» IPUMEHsIETCS OallIbHO-PEHTHHIOBAsI CHUCTEMA
OIICHKHU.

HaOpannble 1o pesynbraraM TEKyIIeW arrectaniud Oajutbl CYMMHUPYIOTCS ¢ Oajuiamu,
MOJTy4Y€HHBIMH Ha 3a4eTe.
Hrorosas orenka:
meHee 61 Oania — HeyIOBIETBOPUTEIIEHO
61-75 — ynoBIETBOPUTEIHHO
76-89 — xoporio
90-100 — ominuHoO.

Oco0eHHOCTH MPOBEIEHUHU MPOIETyphl OLIEHUBAHUS PE3YJbTaTOB OOY4YEHUS MHBAJIHUIOB U
JIUI] C OTPAaHUYEHHBIMUA BO3MOKHOCTSIMH 37I0POBbsI 0003HAUYEHBI B paboueii mporpaMme JTUCIIUILINHBI
(Momys).

YpoBHU cHOPMUPOBAHHOCTH KOMIETEHIMH OMPEAEISIETCS CIEeIyOIUM 00pa3oM:
1. Bricokuii ypoBeHb CPOPMUPOBAHHOCTH KOMIIETEHIIUNA COOTBETCTBYET OL[EHKE OTIIUYHO:

npennoiaraeT (OpMHUPOBAHHE KOMIIETCHIIMI HAa BBICOKOM YPOBHE, TOTOBHOCTh K CAMOCTOSTEIIb-
HOMW npodeccroHaIbHON AEITENBHOCTU: (POPMUPYIOTCS CHCTEMHBIE 3HAHUS TEOPUHU yIpaBlie-
HUS, HCOOXOJMMBIC U CaMOCTOSITEIILHOW Pa3pa0O0TKU OpraHU3aIlMOHHO-YIPABICHUCCKUX U
HSKOHOMUYECKUX PEHICHHH, CIIOCOO0B UX pean3aliy; YMEHHS M HAaBBIKH OICHKH UX YKOHOMH-
YECKUX N COLIMAJIbHBIX HOCJICIICTBI/If/'I, CIIOCOOHOCTh OCMBICIUBAThL UX B JUHAMHUKE U B3aUMO-
cBs3u. CTyleHT cmoco0eH apryMeHTHPOBAaTh COOCTBEHHYIO TOUKY 3PEHHUS MO JTHUCKYCCHUOHHBIM
BOIPOCAM TUCIHILIMHBI, CBOOOIHO pellaTh MPAKTUIeCKUE 3aTaqH,
2. CpenHuii ypoBEeHb COOTBETCTBYET OI[EHKE XOPOIIIO:
- mpeanojaraet GOpMHPOBAHNE KOMIIETCHIIMM Ha 0oJiee BHICOKOM YpOBHE: popMUpyeTCsi 00-
1iee TOHUMaHUe TpoIlecca ypaBiIeHUs, BRIPAOOTKU U pean3aliuu yIpaBIeHUYECKUX pelle-
HUI; yMEHUE X aHAJU3UPOBATh M MPEJCTABICHUE O BO3MOKHBIX PE3y/IbTaTaX OpraHH3aIln-
OHHO-YIPAaBJICHYC CKUX peHIeHHfI, CTYACHT crioco0eH JaBaThb Pa3BCPHYTHIC OTBETHI HA TCOPC-
TUYECKHE BOMPOCHI AUCIHUIINHBI C OTIEIHHBIMUA HETOYHOCTSMH, PElIaTh MPAKTUYSCKUE 3a-
JIa49¥ C OTACITHHBIMU 3aTPyITHECHUSMH.
3. ba3oBbIi ypOBEHb COOTBETCTBYET OIICHKE YIOBIIETBOPUTEIIBHO:
- mpexanonaraeT (GopMHpPOBAHWE KOMIICTCHIIM Ha HadajJbHOM YpOBHE: (opmupyercs obriee
IIPEACTABICHUE O TCOPUHU YIIPABJICHUS, TPAMOTHOE BJIAJCHUE YIIPABICHYECKON TEPMHUHOJIO-
THei, YMEHHE OPUEHTHPOBATHCS B METO/AX W MPUHIIMIIAX YIPABICHUECKOW JIEATSIHHOCTH,
HAaXO0XKJACHUA OPraHu3allMOHHO-YIIPAaBJICHYC CKHUX peIHeHHfI.
4. Hwuzkuil ypoBeHb COOTBETCTBYET OLIEHKE HEYOBIETBOPUTEIBHO.
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44.03.05 Jxonomuka u unpopmartnka, [legarornueckoe odpazosanue (¢
ABYMS NPO(PUIAMH NMOATOTOBKH), OCHOBBI yIpaBJjieHHs NpoekTamu, 2025,
O04YHasi, 0YHO-320YHAS

DoH/1 OLIEHOYHBIX CPeICTB IMCHHUIIMHBI (MOAYJIfA) 0100PEeH U PEKOMEH/10BAH:
[TpopekTop mo yueOHOM paboTe yTBEPKICHO

VY4eHbIM coBeTOM (hakysbTeTa

[IpoTokoun 3acenanus Ne

[pencenarens Y4yeHoro cosera COIIACOBAHO A. A. Eroposa

3acenanuem kadeapbl
[IpoTtokon 3acenanust Ne
3aBenyromuii kadeapoi COINIACOBAaHO

ABTOp (COCTaBUTEIb) E.A. 3axapoBa

Crpykrypa paGodeili mporpamMMbl COOTBEeTCTBYeT npuka3dy pexkropa ®I'bOY BO
«Ueal'V» ot «13» anpeas 2021 r. Ne 247-1





