Lokymertronmca (11 POCCHN

WHgppmaums o Bnagenbue: DeepanbHOE TICYIAPCTBEHHOE OIOJKETHOE 0OPa30BaTENbHOE

OUQ: Tackaes C@ NIEPLEBNY  yupeskaeHHe BBIFLIEr0 06pa3oBaHUs

[lomkHocTb: Pekt «Yensbuuckuit focynapcteeHnbii yausepeuter (PI'BOY BO «Uenl'V»)
[Jlatg noanmcanms: 17.09.2025 09:33:06PaKysIbTeT SKOHOMUKU U YIPABICHHs

Y Kacdenpa counajibHol paboThI U COLUOIOTHH

04c19ed8bfb98f BOHFY PHEROHEERY SPEAGDB HPZIUCLM[LIMHE «ITHYECKUE OCHOBBI COLUAIBHON PabOThI (Hay4HbBIi CeMUHAp)»

1o Hanparnednio moarotoBku 39.03.02 «CommansHas paboTay

®I'BOY BO «Yenl'Yy»

Bepcus noxymenra - 1 crp. 1 u3 19 IlepBelii 3x3eMILIAp KOITS Ne

DoH/I OLIEHOYHBIX CPEACTB
JJIS1 IPOMEKYTOYHOM aTTecTalun
1O TUCUUILIINHE
Imuueckue 0CHOBbL COUUATbHOU padombvl (HAyUHbLIL CeMUHAP)

Hamnpagnenue noaroToBku (CeuaibHOCTD)
39.03.02 CounanpHast pabota

HanpasnenHocts (mpousib)
CoumanbHOE IPOSKTUPOBAHUE U
PEIIPUHUMATEIECTBO

[TpucBanBaemas kBanudukaius
bakanasp

dopma oOyueHus
3a04Has

Yenabunck, 2025 1.

© OI'bOY BO «Henl'V»



MUHOBPHAYKU POCCUU
DenepanpHOE rocynapcTBeHHOE OIOIKETHOE 00pa3oBaTeIbHOE
@” YUpEKIECHHE BbICIIETro 00pa3oBaHus
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®DoHA OLIEHOUHBIX CPEACTB M0 AUCHUIUIHHE « DTUYECKHE OCHOBBI COLMAIBHOM paboThl (HayYHBIH CeMHUHAp)»
110 HarnpaJieHuto noaroroBku 39.03.02 «CouunanbHas paboTa»
DPI'BOY BO «Yenl'Y»

Bepcus noxymenra - 1 cTp. 2 u3 19 IlepBelii 3x3eMILIAp KOITS Ne

Conep:xkanue

1. [TaciopT ¢oH1a OLIEHOYHBIX CPEJICTB.

2. Ilepeuensb HopMUpPyEeMbIX KOMIIETEHITNMN:

2.1. xoMIeTeHIMH, 3aKPETUIEHHBIE 3a TUCLUIUINHOM.

3. ConepkaHue OLEHOYHBIX CPEJICTB MO AUCHUIIINHE:

3.1. BU/IbI OLIEHOYHBIX CPE/CTB;

3.2. cogep>kaHue OLEHOYHBIX CPEACTB.

4. TlopsimoK TPOBEACHUS U KPUTEPUH OLIEHUBAHUS MPOMEKYTOYHOM aTTECTALINHU:

4.1. mopsAI0K IPOBEAEHUS MPOMEKYTOYHOM aTTECTAINU;

4.2. KpuTepuu OLICHUBAHUS MPOMEKYTOUHON aTTECTAILlMHU 110 BUIAM OLICHOYHBIX CPE/ICTB;
4.3 pe3yabTaThl MPOMEKYTOYHOM aTTECTAIIMK U YPOBHU CPOPMUPOBAHHOCTH KOMIIETCHIIHIA
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MHHOBPHAYKH POCCUN

DenepanpHOE rocynapcTBeHHOE OIOIKETHOE 00pa3oBaTeIbHOE
YUpEKIECHHE BbICIIETro 00pa3oBaHus
«Hensabunckuii rocynapcrsenHbiil yausepcure™ (PI'BOY BO «UenlY»)

DU

DaxysIbTeT SKOHOMHKH U YIPABICHUS
Kadenpa counanbHoil pabOTHI U COLHOIOTUH

®DoHA OLIEHOUHBIX CPEACTB M0 AUCHUIUIHHE « DTUYECKHE OCHOBBI COLMAIBHOM paboThl (HayYHBIH CeMHUHAp)»
110 HarnpaJieHuto noaroroBku 39.03.02 «CouunanbHas paboTa»

®I'BOY BO «Yenl'Yy»

Bepcus noxymenra - 1

crp. 3 u3 19

IlepBelii 3x3eMILIAp

KOITS Ne

1. TACIIOPT ®OHJIA OHEHOYHbIX CPEACTB

Hanpasnenue noarorosku: 39.03.01 CounansHas pabota
Hampasneranocts (nmpoduis) ConpanbHOE TPOSKTUPOBAHKUE U

IIPEAIPUHUMATEIIECTBO

JucrunHa: Omuueckue 0CHO8bl COYUATLHOU pabombl (HAYUHbIL CeMUHap)
Cemectp (cemecTphl) u3ydeHus: 7,8
®dopma (popMbl) MPOMEKYTOUHON aTTECTALIMU: 3auen.

2. MIEPEYEHb ®OPMUPYEMbBIX KOMIIETEHIIUM

2.1. KomnereHnnu, 3aKpenyiéHHbIe 3a TN CHUIIIMHON
N3yueHue MUCIUIUIUHBI «Omuyeckue OCHOBbl COUYUANbHOU pabomwvl (HAYYHbLU
ceMuHap)y HanpapJIeHO Ha (OPMUPOBAHUE CIAEAYIOIIUX KOMITETEHIIUMA:

HNPUMCHATH CHCTEMHBII
noaxonq sl peHICHUs
IIOCTABJICHHBIX 3aJ1a4.

Konpl
KoMITe- CopeprkaHue KoMmIe-
TeHw TeHIMi COITACHO WHaukaTops! TOCTHKEHHS KOMITETeH- |  [lepeueHs mIaHupyeMBIX pe3yIbTaToB 00yIeHHS 10
(0 ®roc 1 cornacHo OITOIT JUCIUIUINHE
DIroC)
1 2 3 4
YK-1. Criocoben VK-1.1. Bemmonnser mouck 3HaTh BO3MOXHOE HaJIMUUe PoOIeM B Pa3INuHBIX OT-
OCYIIECTBIATh uHpopmanuy, ompenensier pacnsax conuaabHOU chephl.
TNONCK,  KPUTHYCCKHI | KpPUTCPUH CHCTEMHOTO VYMeTh CaMOCTOSITENBHO BBISIBISITH IPOOIIEMBI B pas3-
aHajM3 M CHHTC3 | aHajusa JIMYHBIX OTPACIAX COLMAIBLHON ChephL.
uHpOpMAaIHH, MOCTaBJICHHBIX 3a/1a4. Brangers criocOOHOCTBIO CAMOCTOSITENILHO BEISBISATE

po0JIEMBI B Pa3JIMIHBIX OTPACIIIX COLHANBHOM Cephl

YK-1.2. Hcnomp3yeT KpUTHYECKUI
QHAJIH3, CHCTEMAaTH3aLUIO u
060011eHIEe uHpopMaLIK ULt

peLICHU MOCTABJICHHBIX 3a1a4.

3HaTh METOIOJIOTHYECKHE TIOAXOIBI K (hOpMyIIHpoBa-
HUIO LIeJIeH, TOCTaHOBKE KOHKPETHBIX 3a7a4 COLUOJIO-
THYECKOT0 MCCIICIOBAHUS.

YMeTh caMOCTOATENBHO (OPMYITUPOBATD LIEJIH, CTABUT
KOHKPETHBIE 33]a4l COLIUOIOTHYECKOTO HCCIEN0Ba-
HUSL.

BIIaZ[eTL HaBbIKaMH CaMOCTOATCIIBHO q)OpMyJIPIpOBaTb
ek, CTaBUTh KOHKPETHBIC 3a/1a4X COLIUOJIOTUYECKOT'O
HCCJIICIOBAHUA.
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MHHOBPHAYKH POCCUN

DenepanbHOE FOCYIapCTBEHHOE OI0/KETHOE 00pa30BaTeIbHOE

YUpEKIECHHE BbICIIETro 00pa3oBaHus
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110 HarnpaJieHuto noaroroBku 39.03.02 «CouunanbHas paboTa»

DPI'BOY BO «Yenl'Y»
Bepcus noxymenra - 1 cTp. 4 u3 19 IlepBelii 3x3eMILIAp KOITS Ne
3. COAEPX KAHUE OLIEHOYHBIX CPEJCTB IO JUCHUIIJIMHE
3.1 Buabl O1IeHOYHBIX CPEJICTB
HaunmenoBanue
Haumenoanue
Ne /i Kon xomnerenumu/ KonTponupyemsie OLEHOMHOTO CPEICTEA OLIEHOYHOTO CPeACTBa
TUTAHUPYEMBIE PE3YIbTAThl O0yUEHUS TEMbI/ pa3zienbl ! p Ha MPOMEXYTOUHOMH
JUISL TEKYILIETO KOHTPOJISt
artectauun/Ne 3a1aHust
VK-1 Tema 1. Tecr 3ananus Tecta Nel
1 Baenenne B
yIIpaBJIeHHE
COIMATEHBIMA
3HaTh OM3HEC-TIPOEKTaMH
— MeCTo W ponb ympaBienus counanbHeiMu | Tema 2.
MpOEKTaMH B 001iIeii cucteMe opranu3andoHHo- | CoBpeMeHHbIe KeiicoBoe 3ananue Sananus Ne2
IKOHOMHYECKUX 3HAaHUH; HHCTPYMEHTBI
— 9Tambl JKU3HEHHOTO [HUKJIA TPOEKTa | | COIMAIbHOTO
BBICTPaNBaTh TOCJIEe0BATENIFHOCTh HX | IIPOEKTUPOBAHUS.
2 peanusanuy; DupaiizuHr
— COBpPEMEHHYIO METOJONIOTHIO M TexHonorutoo | Tema 3.
YIIPaBJIEHHS IPOEKTaMHU; Vpasnenne
— OCHOBHBIE THNBl M  XapaKTEPUCTHKU | MPOEKTHBIM IHKIOM 3aganus Tecta Ne3
COLMANIBHBIX OU3HEC-TIPOEKTOB,; u pecypcamu | ITucemennas pabora 3agaHusi  MUCHbMEHHOM
— (YHKIMH yHpaBIeHUs IIPOSKTaMHU; IIPOEKTa paboTsI
— cnocobbl  aHanmu3a pesynasratoB  pabotel | Tema 4.
KOMaH/IbI U JINYHBIX ACHCTBHI B HEH. ConmanabHbIe 3ananus tecra Ne4
Ymers MIPOEKTHI u Bompocsr YCTHOTO
— BBISABIAT W 0003HaYaThb COLMANBbHYIO | COLMAJbHbIE KeiicoBoe 3ananue omnpoca
mpobneMy, Ha peELIeHHe KOTOpOil HampasieH | MHHOBalMH
MPOEKT, IPAMOTHO OTPE/IENACT LEb MPOCKTa; Tema 5.
— 000CHOBBIBaTh COIIMAJIbHYIO  3HAYMMOCTh KOMMYHPIKaLIHH
3 MPOEKTa; mpoekTa W X 3aganus Tecta NS
— OTIPEAEIATH IIeIeBBIe TPYIIITHI IIPOSKTa; IIaHUPOBaHKE
— OpraHu3oBbIBATE W pykoBoauth paboroii | Tema 6. Tecr
KOMaHJIBI. Vrpasnenne
— aHANU3UPOBATH (PUHAHCOBYIO PEANU3yeMOCTh | KOMaHJIOH MpoeKTa 3ananus Ne6
1 9KOHOMUYECKYIO 9P HEKTUBHOCTD IPOEKTA. Tema 7.
Brnanets Onenka KeiicoBoe 3ananue
— [IPOEKTUPOBAHMS PELLIEHUI KOHKPETHBIX 3a1au | COIHMAIBHOrO
MPOEKTa, BHIOWpAs ONTHMAJBHBIA Croco0 ux | MPOEKTa 1 3ananus Tecta Ne7
peanusanuu, OTYETHOCTH
- MOJCIUPOBaHUSI aJIMUHHCTpAaTUBHBIX | Tema 8.
MPOLIECCOB M MPOLIEAyp B OpraHax BJIACTH B Wunast  xouraktHas | Tect
4 cthepe comaIbHOTO MPOCKTHPOBAHUS; pabora 3ajaHue  MUCHbMEHHOU
— pa3paboTKM KOMaHIHOM CTpaTeruu mjs NPaKTUYECKOH paboThI
JOCTHKEHHS LIENN TIPOEKTA. Incemennas pabora

3.2 Coanep:xaHue OLICHOYHBIX CPEICTB

baza trecToBBIX BOIPOCOB

Ne i/t

DopmynupoBKa Bompoca

(TIOJTY>)KUPHBIM IIPU(TOM — BEpHbIE BAPHAHTHI)

BapuanTst oTBETOB

Tema 1.

BBenenue B YupaBJiecHHE COIMAJTbHBIMHA 6H3HeC-Hp()eKTaMI/I
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MHMNHOBPHAYKU POCCHUN
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®DoHA OLIEHOUHBIX CPEACTB M0 AUCHUIUIHHE « DTUYECKHE OCHOBBI COLMAIBHOM paboThl (HayYHBIH CeMHUHAp)»

10 HanpasiaeHUo noArotoBku 39.03.02 «ConunansHas padoTay
DPI'BOY BO «Heal'V»

Bepcus noxymenra - 1

cTp. S5u3 19

IlepBelii 3x3eMILIAp KOITS Ne

UTto Takoe «IpoeKT»?

a) 3TO BpeMEHHOe yCWIne (IeHCTBUE), MPEATPUHATOE IJIST CO-
3[aHUSI YHUKAJILHOTO MPOJYKTa;

0) 9TO KOMIIJIEKC YEPTEKEi;

B) 5mM0 uodes u Oelticmaus no ee peaiu3ayuul ¢ Yeabio Co30anusl
npoOyKma, ycayeu uny 0py2o20 noie3Ho2o pe3ynbmamd.

Oxpyxatomiast cpefia IpoeKTa — 3TO:

a) COBOKYNHOCMb (Qaxmopog u 00beKmos, HenocpeoCmeeHHO
He NPUHUMANWUX YYACMUsl 6 NPOeKme, HO GIUAIOWUX HA
NPOEKM U OCYUeCmENAIOUUX 63aUMOOeUCmEue ¢ NPOEKMOM U
OMOENbHLIMU €20 INEMEHMAMU;

0) COBOKYNHOCTh BCEX YYACTHHUKOB IPOEKTOB M JPYIHX
(U3MUYECKUX U IOPUINYECKUX JIHIL, 3aMHTEPECOBAHHBIX B €0
pesyisrarax;

B) COBOKYITHOCTh HE3aBHCHMBIX XO3SHMCTBYIOIINX CYOBEKTOB,
B3aMMOJICHCTBYIOIINX C YYACTHUKAMH MPOEKTA HAPSIMYIO.

Jaiite ompeneneHye NOHATHIO «YIIPaB-
JICHUE TIPOEKTOM»:

a) omo ynpaeienue KOMRIEKCOM Mep, Oel U Oelcmaui,
HAnpasieHHoe Ha 00CMudCceHe yenell NpoeKma,

0) 9TO Mpoliecc MPUMEHEHUS 3HaHNH, HABBIKOB, METOJIOB,
CPEJICTB U TEXHOJIOTUH K MPOCKTHOM JEATEIEHOCTH C LENIBIO
BOILIOIICHHUS 3aMBICJIOB YYaCTHHKOB MPOCKTA;

B) 3TO IUTAHUPOBAHKE, KOOPIMHAIIUIO H KOHTPOJIb MMPOCKTA C
MO3UIIMH ero 3aBepiicHus (M BBOA B ACHCTBHUE) OT JIUIA 3a-
Ka34MKa M C YUYETOM €ro LieJieil B eTMHULaxX MOJIE3HOCTH,
npejHa3HaYeHUs], KauecTBa, CPOKOB Peallu3aluy U 3aTpar.

T) 9TO UCKYCCTBO M YMEHHE CKOOPIMHUPOBATH JFO/IEH, 000py-
JIOBaHWE, MAaTCPHAITBI, IEHBTH U ITOCIIEA0BATEILHOCTE PadoT
0 peajH3alry IPOeKTa BO BPEMEHH H B PaMKaxX YTBEPIKICH-
HOHM CTOMMOCTH;

) 9TO CHHTETHYECKast JUCIUIUINHA, 00BeINHSIOMmAs CIIeIH-
aNbHBIC U HaJ PO eCCHOHATBHBIC 3HAHUS.

OO0miass CTpyKTypa >KM3HEHHOTO IIMKIIA
MPOEKTA BKIIIOYACT B CEOsI:

a) MIPETMHBECTUITMOHHYIO, WHBECTUIIMOHHYIO,
SKCIUTYaTallMOHHYIO CTaIuu;
0) TpEANpOCKTHBIC WCCICAOBAaHUs, MPOCKTHBIN aHAIH3,

CTPOUTEIBCTBO, IKCILTyaTalHtIo;
B) HAYANLHYIO, OCHOSHYIO, 3A6epuarouyio @asvl
2apaHmuiiHblx 0053amensems;

r) ¢asy pa3paborku, a3y peausalnuu.

u ¢asy

Kiacc IMMPOCKTOB XapPAKTCPUSYIOT 110 UX:

a) cocmagy;

0) o0Bemy;

B) cmpykmype,
T') BEJTUIHHE;
1) KOJIMIECTBY

Kt0 niu uto sBisieTcs HauboJiee 1eH-
HBIM PECYPCOM IIPH YIIPABICHUH MPOCK-
TaMu?

a) uueu;

0) pabora;
B) JielicTBHE;
T) CUCTEMA;
) F00U.

Kakue BuIbI IPOEKTOB CYIIECTBYIOT?

a) UHBECMUYUOHHO — CIMPOUMETIbHbLE,
0) unHOBaAYUOHHDIE,;

B) HAYUHO — UCCNe008AMENbCKUE,

') TEXHOJIOTHYECKHE;

Il) yuebHo — 00pazoeamenvhwie;

¢) 6a3oBEIe.
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KOITS Ne

IlepBelii 3x3eMILIAp

K kxakoMy acmekTy yIpaBieHHS MPOCK-
TaMH OTHOCHUTCS pa3padoTKa JOKYMEHTa-

a) CMEIIaHHOMY;
0) conmanbHOMY;

8 LIUH, ITTAHAPOBaHNE paboT, NH)KUHUPHHT, | B) KYJIBTYpPOJIOTHIECKOMY;
OTOKETHI, OTUETHI U Ap.? T) MeXHUYECKOM).
OCHOBaHHBI HAa 3HAHWU OOBECKTUBHBIU | a) ynpasieHue;
3aKOHOB W OIIBITE, BEAYIIUI K MpakTU4e- | 0) yInpaBICHHUE TPOCKTOM;
9 CKUM pe3yJbTaTaM TBOPUYECKUH aKT 1eJie- | B) aJMHHUCTPUPOBAHNUC;
HATPABJICHHOTO BO3JCHCTBUS CYOBEKTa | T') KOODIUHAIUS;
yIpaBJICHUs HA 00BEKT — ITO: ) yIpaBJICHUECKOE PELICHHUE.
JlaiiTe onpenesieHHE MOHATHIO «IIPO- | @) PYHNA 63AUMOCEA3AHHBIX NPOEKMO8, 00beOUHEHHBIX 00ujell
rpamMma Yenvio U YCA0BUAMU BbINOIHEHUSL,

10 0) COBOKYITHOCTh 3()(hEeKTUBHBIX PEUICHHUH 10 Pa3BUTHIO MPO-

€KTa;
B) TpyMIIa MPOSKTOB MPEANPHUATHS U MEPOIPUATHS 1O MX BEI-
TTOJTHEHHIO.

Tema 5. KoMMyHUKanuu NpoeKkTa M UX IJIAHUPOBAHUE

1 SBnsercst mu HepopMabHBIA 0OMEH a) 0a;
uHpOpMaNUei cpeu WICHOB KOMaH IbI 0) Her.

MPOEKTa KOMMYHUKAIIMEH, BIUSIOMICH Ha
3¢ (GEKTUBHOCTD pean3ainy IpoeKTa’?

2 Ha xakoM 3Tarie pa3BUTHS KOMaH/IbI a) JTMKBUIAINS;
MPOEKTA MPOUCXOIUT IPUTUPKA 0) HOpMaTH3aIus;
COTPYIHHUKOB JIPYT K IPYTY, K B) paboma;
YHPaBJIAIOMEMY ¥ KOMaH/IE B IeJIoM? ) popmupoBanue;

) amanTarys.

3 Kak BbI mOHMMAaeTe MOHATHE a) CIIOHTAHHO BO3HUKAIOIINK MPOIIECC BIUSHIS OJHOTO WieHA
«JTHZIEPCTBO»? KOMAaH[IBI Ha IPYTHX WICHOB KOMaHI;

0) 3arIaHUPOBAaHHOE JEHCTBUE YIIPABJISIONMIETO MTPOSKTOM TIO
00BETMHEHNIO WICHOB KOMaH/IbI;

B) PyKOBOJHWTEIIS IPOEKTOM BBEIOMPAIOT Ha 00IIeM
TOJIOCOBAHUY YICHOB KOMAH/IbI,

T) ynpaeasiiowuii npOEeKmoMm 00IAHCeH Oblmb YecmeH U SMUYeH
6 OMHOWEHUSAX C YUACMHUKAMU NPOEKmA.

4 K kakoMy CTHITIO TIOBEICHUS a) MUHUMATLHOE GIUSHIUE MEHCTUYHOCTHBIX OMHOWEHUT U
PYKOBOIUTEIS] OTHOCHUTCS MUHUMATIbHOE KOIUYECMBO 8b10ABAEMbIX 3A0AHULL
Y/IOBJIETBOPEHUE MOTPEOHOCTEH 0) MaKCHMAaJIbHOE BIIMSIHUE MEXKJIMYHOCTHBIX OTHOIICHUH U
KOMaH/Ibl B HATIPABICHUH ACATEIHHOCTH | MHHHMAJIbHOE KOJMYECTBO BBIIaBAEMBIX 3a/IaHU;

1 OpTaHu3aIyy padoTHI, a TaKXKe B) MaKCUMAaJIbHOE KOIMYECTBO BBIAABAEMBIX 3aJaHUN U
BBICOKOM YPOBHE COIIMO3MOIIMOHATBHON | MaKCHMAaJbHOE BIMSHNE MEXIIMYHOCTHBIX OTHOIICHHUH;
IO ICPIKKA? T') MaKCHMaJIbHOE KOJIMTYECTBO BBIIaBACMBIX 3aaHUH U
MUHUMAaJIFHOE BIUSHIE MEXINYHOCTHBIX OTHOIIICHHI;
1) MAaKCHMaJIbHOE KOJIMYECTBO BHIIaBACMBIX 3aJaHHH.
5 KT0 HEceT mONHYI0 OTBETCTBEHHOCTh 32 | @) TOIBKO HCIIOHUTEIH;
JIOCTHKEHUE KOHEYHBIX IIeTieH mpoekTa? | 0) HHBECTOp;
6) 3aKa3ulK;
T) YRpasisiiowuil npOeKmom;
1) BCE YYaCTHUKH MPOCKTA
6 Kakoro Trma cBsi3u MEXIy a) BePTUKAJIBHBIC;

JAOJDKHOCTAMU U CTPYKTYPHBIMU
NnoApasaCICHUAMU MMOAPA3YyMEBAIOTCA B

0) rOpU30HTANILHEIC;
B) Oua2OHAbHbIE (KOMOUHUPOBAHHDLE);
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IlepBelii 3x3eMILIAp KOITS Ne

CIIOXHBIX ITPOEKTax?

T) JJUHEIHBIC.

7 Urto npezacraBiseT co0oi mporece a) pazbuska npoekma Ha 6oaee MeKue cocmagigiowue;
JIEKOMITO3UIINY paboT? 0) ykpymHEHHEe paboT MpoeKTa Al 00JIerdeH s mporecca
TUTAHUPOBAHNS;
B) TIPOLIECC eTaIN3AINH IUTAHOB, IPUMEHIEMBIX B TIporiecce
YIpaBJICHUS MPOCKTOM.
8 Korza npoexT 3aBepuraercs B a) IOJATOCPOYHBIM;
COOTBETCTBHH C KOHTPAKTaMH, €r0 6) PopcMOXKOPHBIM;
Pe3yNbTaThl IEPENAIOTCS 3aKa3UnKy U B) IOCPOYHBIM;
MIPOBOJISITCS. UTOTOBBIE (DUHAHCOBBIE T) HOPMANLHBIM.
B3aMMOPACYETHI, TAKOE 3aBEPIICHUE
IIPOEKTa CUHUTAIOT:
9 Kakum cumnraeTcst cpok ciryxObl ToBapa a) 2 roxa;
€O JHS Mepeaavn TOBapa 3aKa3uuKy 0) 5 ner;
(moTpeduTeIto), €CiM OH 3apaHee He B) 10 1em;
YCTaHOBIIEH: T) 6 MECsIIEB.
10 Kakoro Tuma 3aBeprieHus mpoeKkTa He a) HOPMAaJIbHBIM;
cymiecTByeT? 0) TONTOCPOYHBIN;
B) (OPCMOKOPHBIN;
T') C8EPXCPOUHDBIL;
1) TOCPOYHBIH.
Tema 7. OueHka cOUATBHOIO NMPOEKTA U OTYETHOCTh
1 CornacHO MaTpHIE JOXOAHOCTH a) IPOEKTHI, XapaKTEePU3YIOLIHECs MAJION JI0JIel B 10X0/1aX
MPOEKTOB MEPCICKTHBHBIC MPOCKTH 3TO: | KOMITAHUH, HO 3HAYUATEILHBIMHU MMOTCHIUAIEHO BO3MOXKHBIMHU
TEMIIAMHU POCTa;
0) IPOCKTHI C HU3KUMH [TOKA3aTESISIMH JJOXOIHOCTH U BBICO-
KAMH PUCKaMH, HAXOAIINECS Ha CTaJUH 3aITyCKa;
B) 0emanbHo pa3pabomanmwle u 3KOHOMULECKU 0O0CHOBAH-
Hble 3aMbICbL C XOPOUO NPOSHO3UPYEeMbIMU NOKA3AMeNaMu
00X00HOCIU U HUSKUMU PUCKAMU Peau3ayulL;
T) YCIICIITHO BEHITIOJTHEHHBIE MIPOSKTHI, HAXOAAIINECS Ha 3aBEp-
MIAIONINX CTAIHAX pean3alliil U MPHUHOCAT KOMIIAHUN HEBBI-
COKHUH, HO CTAOMIIBHBIN T0XO.
OyHKIUS yIpaBICHUS, TO3BOJISIOIIAS a) yIpaBJICHHE U3MEHEHUSIMHU B ITPOCKTE;
o0ecreynTs CBOEBPEMEHHYIO 0) ympaBicHHE Ka4eCTBOM;
peaM3aIuio OT/ICIBHBIX 3TAOB M BCETO | B) YIPABICHUE KOMMYHHKAIUSMH,
2 MPOEKTa B LEJIOM — 3TO: T) yIpaBlicHHE PUCKAMH;
1) ynpaeneHue npoekmom no epemeHHbIM Napamempam,
€) yIpaBlieHHE MIPEeIMETHONH 00JIaCThIO;
K) YIIpaBIICHHE BHITIOJTHCHUEM TapaHTHIHBIX 00s3aTEIbCTB.
BryTpennee Bo3HarpaxxaeHue 3To: a) Ouara, morydaeMble OT MPEANIPUATHS B BUIE MaTepUaIlb-
HOTO, COI[AJIFHOTO, TOTIOTHUTEIHHOTO 00eCIIeueHNS;
0) TUYHBIE KA4eCTBa;
3 B) BBIPA0OTKA aTbTEPHATUBHBIX dPPEKTUBHBIX PEIICHUH;
r) Omara, morygaemMble OT TOCY/IapCTBa;
) YIOBJIETBOPEHHE, KOTOPOE YEJIOBEK MOIY4aeT OT paboThl,
OOILEHNUS C APYTUMH JIIOJIbMHU.
Kakux wMep, NpeAnpUHUMAEMbIX Ui | a) JHarHOCTHKA MOTPEOHOCTEH MPOeKTa B MATCPUABLHBIX
YCIEIITHOTO yIpaBleHHs | pecypcax;
4 MaTepHaIbHBIMHU pecypcamu, He | 0) BBIOOp MOCTABIIMKOB MaTePUAIILHBIX PECYPCOB
CyIIeCTByeT? B) MMOATAITHAsI TOCTaBKa MaTEePHAIbHBIX PECYpPCOB;

F) IOpuanvYCCKad NOAACPIKKA FapaHTHﬁHLIX 065[33T6J'II)CTB;
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1) KOHMPOlb NOCNABKU MAMEPUATLHBIX PeCypcos

OmnepaTuBHBIN JIU3HUHT 3TO: a) Tepemada apeHAaTopy IIpaBa MOJH30BAHHUS OCHOBHBIMH
CpeIcTBaMH, TPUHAICKAIIUMHI apeHIO0AaTeI0, Ha CPOK, HE
MPEBBIMIAIOIIAN WX TOJTHOM aMOPTH3aIlliH, C 00sM3aTeIbHBIM
BO3BPAaTOM BIAJENBIly 110 OKOHYAHHH CpPOKa JICHCTBHSA
JIU3UHTOBOTO COIVIALLICHUS;

0) mpomaxka OCHOBHBIX CpPEACTB (DMHAHCOBOMY HMHCTHTYTY C
OJTHOBPEMCHHBIM OOpaTHBIM MOJYYCHHUEM JTHX CPEICTB
TPEANPHUITHEM B ONICPATUBHBINA MIIM (PUHAHCOBBIN JIM3HHT,

5 B) mpuoOpeTeHHe apeHIoAaTeNieM IO 3akKa3y apeHaaropa
OCHOBHBIX CpEICTB C HX JajbHeiled mepexadyeit B
MOJIF30BaHME apeHIaTOpa Ha CPOK, HE MPEBHIMIAIONINI IeprHoaa
WX TIOJHOW aMOpTH3aluH, C 00s3aTeIbHOW IOCIEIyIOIICH
nepeaadeii mpaBa COOCTBEHHOCTH Ha 3TH CPEACTBA apeHAATOPY;
T) ompedenenue 6uoa u obvema Oelcmeull 6 YCLOBUIX
NPOSHO3UPYEMO20 OKPYIHCEHUs 6 medenue OnpeoeleHHO20
NPOMEdHCYMKA 8peMeHU,;

JT) YIIPaBJICHUE CTOUMOCTBIO ¥ (PHHAHCHPOBAHUEM MPOCKTA.

VYnpapneHue KOHTPaKTaMH - 3TO: a) ynpasnenue OeucmeUusMU, cnocoOCMEYIOWUMY NPUHAMUIO
peuienus o e2o paspabomke u peanusayuu;

0) dbyHKIMS yHpaBiieHHs], TO3BOJISIONIAsl YI€CTh OCOOCHHOCTH
peanu3anyy U pe3ysibTata MpoeKTa, 00yCIOBIEHHBIE OTpacie-
BOW crienn(UKOM, ppIHKOM, HOTPEONUTEIBCKUMH IIPEIIOYTEHH-
SMH;

B) (YHKIWS YIpaBICHUS HPOEKTOM, C IIOMOIIBIO KOTOPOH

6 obecrieunBaeTcss B3aUMOJECHCTBHE 3aKa3uuka C JIPYTHMH
YYaCTHHUKAMH MPOCKTA;
r) QYHKIUSA yIpaBIICHUS, C TIOMOIIBI0 KOTOPOH oOecrednBa-
FOTCSI IPABOBOE MOJIC ¥ 3aKOHHOCTh PEan3aliii MPOEKTa;
1) GYHKIUS YIPABJICHUS MIPOCKTOM, 00ECICUNBAIOIIAs HAOIIO-
JICHHE, CTOMMOCTHOE H3MEpEHHE, TEKYIIYI0 TDYIITUPOBKY U
uTorooe 00001IeHNne (PAKTOB XO3SICTBEHHOM JeSTEILHOCTH.
Ha KaKoM JTarne yIpaBICHHS | a) 3Tall IUIAHUPOBAHUS,
6e30macHoOCTH npexycMarpuBaercsi | 0) aTan opraHu3aliy B3aUMOJCHCTBHS M OJIHOMOYNIA;
HA3HAYCHHE OTBETCTBEHHBIX 3a | B) 9man GbINOAHEHUS MEPONPUAMUL NO OE30NACHOCU;
7 pasyuyHbIe coepsl 0€30MacHOCTH | T') 3Tall MOTHBALIUY BBITIOJHCHUS MEPOIIPUATHH 110
MpoeKTa u HaJlelIeHne ux | 06e30macHoCTH;
COOTBETCTBYIOIIUMHU TTOJTHOMOYHUSIMU? ) 9TaI KOHTPOJIsI 6€30MacHOCTH
Yro Ha3bIBaETCS «JIOKHOM | a) OBICTPBI POCT KPYIHBIX TOPOJOB 0€3 YBEeIHYCHHUS 0NN
ypOaHu3anuei»? TOpO’kKaH B OOIIEeH YUCICHHOCTH HACEIICHUS CTPAHbI

0) bvicmpoe ysenuuenue YUCIeHHOCMU HaceleHus 2opooa be3
NPONOPYUOHATLHO20 PA3GUMUSL €20 IKOHOMUYECKOU 6a3bl U
chepwi dcusHeobecneyeHus.

8 B) YBCJIMUCHUE JIONM TOPOXKAH B OOIIEH YHCICHHOCTH
HACENICHUs CTpaHbl 0Oe3 TOSBICHHUS HOBBIX TOPOJOB H
YBEJIMYCHUS IIOTHOCTH TOPOJCKHUX TTOCEICHHMA

T') IPOIIECC BHEAPCHHUS TOPOACKOTO 00pa3a )KU3HU B CEIILCKYIO
MECTHOCTb, KOTOPBIH HE COIPOBOXKIAETCS 00pa3oBaHHEM
HOBBIX TOPOJICKHX MOCENCHH;

Ha xakoii ¢a3ze HEoOXOAMMO HAYMHATH | a) HAuAIbHAA pa3sa;
9 YIpaBJIeHUE PUCKaMHK MTPOeKTa? 0) ocHOBHas (ha3a;
B) 3aBepraromas ($hasa;
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) Qaza rapaHTHITHBIX 003aTEIHCTB.

B ciywae Bo3MelIeHHs KOHTPAKTOpP Y | a) KOHTPAKT C TBEpIOU IEHOMH;

BCEX 3aTpaT 3aKa34yMKOM W BBILIATH | 0) KOHTPAKT ¢ GUKCHUPOBAHHOM IIEHOW dJIeMeHTa pabdoT;
OTIPE/ICTICHHONW CYMMBI BO3HATPAXKICHUA, | B) KOHMPAKM C ONAAMOU U30EPIHCEK NIIOC BOZHASPANHCOEHUE,
crmoco0 KOTOpOW yKa3zaH B KOHTpakTe, | T') KOHTPAKT ¢ (GPUKCHPOBAHHOU IIEHOW dJIeMEHTa padorT.
KOHTPAKT Ha3bIBACTCS:

10

Ba3a g1aHHLIX JJ1 MUCHLMEHHBIX 3aJaHui

BapuanTts! oTBEeTOB

Ne /i DopMyHpoBKa BOTIpOCa (BepHBIC BAPMAHTBI)

VYrpaBieHHe MPOSKTHBIM [UKJIOM B PECypcaMi MPOEKTa

OcHoBaHKeM JeKkoMIo3ut WBS MOTYT CIIyKUTb: - KOMIIOHEHTBI
ToBapa (00bEKTa, yCIyTH, HAPABJICHUS JESATSIHEHOCTH), TTOTy4aeMoro B
pe3yJbTare peaau3aliy IPOeKTa; - MPOLEeCCHbIC WK (PyHKIIMOHAbHbIC
AJIEMEHTBI e TeIbHOCTH OPraHnu3aliu, Peaan3yoliel MPOeKT; - ITarbl
JKM3HEHHOTO IIMKJIa IPOEKTa, OCHOBHBIE (Da3bl; - MOJpa3/ieeHus
OpTaHHU3alIOHHOW CTPYKTYPHI; - Teorpauyeckoe pazMenieHue 1s
MIPOCTPAHCTBEHHO pacIipe/IeIEHHBIX MPOeKTOB. Mepapxuueckas
CTpyKTypa pa3ouenus padbor WBS dopmupyercs B Buze rpada c
JIEKOMIIO3UIHEH 10 TpeThero ypoBHs (puc.l).

IIposectn

CTPYKTYPH3AIUIO

MIPOEKTOB. IMocTpouts

JIlepeBo paboT, CTOMMOCTH,

pecypcos, MaTpHILy || [ 2] [2o] [2] [a]| | 3]

OTBETCTBEHHOCTH.

l.Ipynmam 1o  cBOMM I—|—| | ‘ I—I—I |
|11| || 112 || 121 H 211 H 212 H 221 H 311 H 312 H 321 ‘

MPOEKTaM YTOYHHUTH IEPEBO
1 neneit u chopMHPOBATH €TO
B BUze rpada.

2. Kaxnoii rpymme BEIOpaTh

Puc. 1. lepapxnyeckas cTpykTypa pa3dnenus pabotr WBS

B ciydae moctarouno# nHGOPMALNH 10 MPOEKTy Ha ocHOBe WBS
oA PYKOBOJICTBOM
MOCTPOUTH JiepeBo cTouMocTu. 3. Ha ocHOBe aHann3a y4acTHUKOB

MpernogaBaTeis BEHb z
DETOMIABATE/LL - YPOBCHD | iy ecra 110CTPONTS OpraHN3alMOHHYIO CTPYKTYPY HCTIONHATENEH
JIEKOMIIO3UINKY  (HIDKHHH (OBS) (puc. 2)

YPOBEHb - Hepapxuyeckas
CTpYKTypa pazoueHust
pabotr WBS).

Puc. 2. OpragusanuoHHas cIpyYKTypa HermonanTereil (OBS)

CrpykTypH3alys OpoeKTa: MoCTpOeHUe epeBa paboT, CTOMMOCTH,
pELICHU, peCypCOB, MATPHIIBI OTBETCTBEHHOCTH. 4. CBS3aTh MAKEThI
pabot (WBS) ¢ opranuzanusmu-ucnoiaaurensmu (OBS) Ha ocHoBe
MaTPHUIILI OTBETCTBEHHOCTH (puc. 3).
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ORG X Y Z PM
WBS A B C D E
Al [A2 [BlL Bz | ClL| Cz |D1 | ElL |E2
- 11 =l I
1z H
2 121 H
N Bl 21 C H I
212 i1
|2zl H
m Bl | c i

Pucynok 3 - MaTpHIla 0TBETCTBEHHOCTH

KomnmaecTBO BUIOB OTBETCTBEHHOCTH U UX YCJIOBHBIE 0003HAYCHUS
0OCYTUTh W IPUHSTH OOIIMMHU JUTS BCEH TPYIIIIEIL.

WHast koHTaKTHAs paboTa

HcxonHble maHHBIE

Ilokazarenmm Jlo ITocne Hogoe
PCKOHCTPYKIIMH | PEKOHCTPYKIIMK | CTPOUTEIHCTBO

Ilpoekt  pekoHcTpykuuu | | OObeM 1000 3000 2000
KOHCEPBHOT'O 3aBoJa IpON3BOJCTRA,
MPENyCMATPUBAET pocr | | ThIC. 6aHOK
MpOM3BOACTBA ¢ 1 MIIH. Kanuranosnox 600 800
YCIIOBHBIX 0aHOK JIO 3 MITH. €HMSI, ThIC. 1.
Hpyrum BapuaHToM | | IIpousBonctsen | 400 1000 800

SABJISACTCA CTPOUTECIILCTBO HBIC (bOHﬂI)I,
HOBOI'O 3aBOJa MOIIHOCTBIO TBIC. 1.€.

2 MUIH. YCJIOBHBIX 0aHOK H | | Ilema  Teicsaum | 220 220 220
) COXpaHeHHEe NPOU3BOJCTBA | | OAHOK, I.€.

Ha JCHCTBYIOIIEM 3aBOJE B Cebecroumoct | 200 190 180

MIpeXHEM o0beMe. b TBICAYHN

3anganue: 0aHOK, 1I.€

Onpenenurs [pubsue  Ha | 20 30 40

HSKOHOMHYECKYIO THICSYY OaHOK,

3¢ dexTuBHOCTD TBIC. JI.C.

Npe/aaraéMelX BapHaHTOB, | Pemenue: 1) Pacyer BemmonnseTcs mo popmyne: C+EnK > min, roe C —

eciun HOPMATHBHBIH | ceGecTOMMOCT, J1.¢.; En — HopManbHbIi Ko3ddHIienT

k0o (unment s dexruBHOCTH; K — KanuTanoBnoxkeHus. 1 BapuaHT:

s¢dexrnsrocTr pasen 0,2 | 180*2000+200%1000 +0,2*800000 = 720 ThiC. 1.€. 2 BAPHAHT:
190*3000 +600000*0,2 =570000+1200 = 590 TbIC. 1.€.

BeiBoa: CremoBaTelibHO, BAPHAHT PEKOHCTPYKIMHU MPEANIOYTUTEIbHEE,
MOCKOJIBKY 3aTpaThl MUHUMAJBHBL, T.K. 590 ThIc. 1.€. < 750 ThIC. 1.€.

IIucemennas KOHTpOJIbHas pa60Ta I10 BOIIpOCaM:

2 1.IIporeccrl aHanm3a U 3aBepIICHUS MPOEKTa
2. Topru 1 KOHTPaKThHI
3. [Ipouecchl ynpasneHus npoektom B IMVY.

4. ©OyHKIUN yrpaBieHus npoektom B IMYVY.
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5. YmpaBiieHue 3aMbICIIOM, TIPEAMETHOM 00JIaCThIO U ITapaMeTPpaMHu MPOEKTa. YTIPaBICHHUE CTOUMO-
CTBIO M (PMHAHCHPOBAHUEM IIPOCKTA.

6. YrpaBiicHHE Ka4eCTBOM U PUCKAMH MPOEKTA, MIPUMEHUTEIBHO K CIICIUPUKU MPOSKTHOTO MEHEK-
menra B TMYVY.

7. YnpasieHHe 4eJI0BeYECKMHU U MaTepUaIbHBIMU PECYpCaMU POEKTa
8. YmpaBrieHne n3MeHEHUSAMH B 0€30TTaCHOCTHIO TIPOEKTA.

9. IIpaBoBoe obecreueHue 1 yrnpasieHue KoHpIMKTaMy poekTa B IMYVY.
10. YpasneHue cucteMaMy ¥ KOMMYHUKaIUsIMH npoekta B IMVY.

11. IIpoekTHOE (PMHAHCHUPOBAHHE

12. busHec-1u1aH # oneHkKa 3 PEeKTHBHOCTH POEKTa

13. IIpoeKTHBIE PUCKU: CYIHOCTh, TUIIBI, METO/IbI OTIPEICIICHUS] U MUHUMU3AI[UH
14. McTOYHUKH TIPOEKTHOTO (PHHAHCHPOBAHUS

15. ®opMBI 11 CXeMBI TPOSKTHOTO (PHHAHCHUPOBAHUS

16. Cneunguka conuaabHOTO IPOSKTHPOBAHMS.

17. CtpyKTypa COIMaIbHOTO MPOSKTUPOBAHUSI.

18. I'pymnmna npoueccoB ynpaBieHUs] IPOEKTOM.

19. IIpoexkTupoBaHe Ha OCHOBE CTPATErMYECKOTO aHAIN3a.

20. I/IHCTI/ITyLII/IOHaIH)HI)Ie OJIEMCHTHI B CONHUAJIbHOM NPOCKTUPOBAHNU U COLUAJIBHOC IMPOTHO3UPOBA-
HHUC.

21. 3aI/IHTep€COBaHHBI€ CTOPOHBI, LCJICBBIC I'PYIIIILI U 6nar0n0nyanem/I: 0COOEHHOCTH CTUMYJIMPOBaA-
HUA.

22. YrpapieHne 3aUHTEPECOBAaHHBIMH CTOPOHAMH.
23. CymmHocTs U crieruduka panapaif3suara st CONUANIBHOTO MIPOEKTa.
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3.3 ba3za kelicoBBIX 3aJaHul

Keiic 1. «CounanbHo-3k0HOMUYECKOe pa3BuTHe YeastOMHCKOM 061acTH METOJIOM MPOrpaMM U
IIPOEKTOBY.

Keiic 2. «®@opmupoBanue 1enei npoekToB no kpurepusiMm SMART».

PaccmotpuTe npuMeps! GOpMyIHMPOBOK LeJIeH B TOJTOCPOYHBIX LIEIEBBIX IPOrpaMMax Ha
benepaabHOM M MyHUIIUTIAIEHOM YpOBHSAX. OTMEThTE X JOCTOMHCTBO U HemocTarku. Chopmynupyiite
LeNH,

pykoBoacTBysicb SMART-kputepusamu. Onpenenure, KTO ABISETCS y4aCTHUKAMHU IIPOEKTOB, U
KaK MOXXHO BBIJIEJIUTH (Da3bl UX )KU3HEHHOT'O LIUKJIA.

Keiic 3. «OxoHOMHUECKHE XapaKTEPUCTUKH NPOeKTa. «Kakne SKOHOMUUECKUE XapaKTEPUCTUKU
OMHCBIBAET MPOEKT (TI0 BHIOOPY CTYJICHTOB).

Kak MOHO y4decTh mpuHIUT anbTepHaTHBHOCTH? KakuM OyneT npuMepHoe coepikaHue
HKOHOMHYECKOro 000CHOBaHMS ITOTO MPOEKTa?

Keiic 4. «Co3nanue craniapra OLEHKN KaueCcTBa JOJITOCPOYHBIX TOCYIapCTBEHHBIX NN
MYHHULIMIIAIBHBIX IPOIPaMM».

Keiic 5. «ITouck mpumepoB NMPOEKTOB pean3yeMbIX B COIIMATIBLHOMN cdepe, BhISIBICHUE CTaAUN
peanu3aiyy MpoeKTa, aHaJu3 €r0 YCHEITHOCTH (OJIM3KHEe POCCUHCKIE U 3aPYOCIKHBIC TTPAKTUKH )».

Keiic 6. «O1eHka kauecTBa MPOEKTa pEaTn3yeMoro B COIMANBHON cdepe Mo BEIOOPY
CTYAEHTOBY.

Keiic 7. «Pa3paboTka HOBOCTHOTO TIOBO/Ia M OTPabOTKa BOSMOXXHOCTEH €ro Mmoiauu AJis
3¢hHEeKTUBHON peann3aliy MPOEKTa/IPOTPaMMBD.

Keiic 8. «bpeHa-MeHEKMEHT TEPPUTOPHUI C NTO3ULUI POEKTHOTO U IIPOrPaMMHO-1IENEBOI0
ITOJXOZIOB.

Keiic 9. «Ouenka puckoB py peaan3auy IpoeKTa Mo BEIOOPY CTYICHTay.

Bonpocsl k 3a4ery:
. ConmanbHBIN IPOEKT KaK 0OBEKT yIpPaBICHHUS.
. Knaccudukanus n xapakreprcTuKa mpoeKTOB.
. JKv3HeHHBIH UK U (a3bl IPOSKTa.
. OKpyXeHue U yJaCTHUKH IIPOEKTA.
. OCHOBHBIE CXEMBI B3aMMOOTHOILIEHUI MEX/y Y4aCTHUKAMHU MPOEKTa.
. OpranuzalioHHbIE CTPYKTYpPHI IPOEKTOB, IPUMEHUTENBHO K OpraHaM rocyAapCTBEHHOM BJIACTH U MECTHOTO
CaMOYMpaBJICHHUS.
. IHununpoBanye 1 IIIaHUPOBaHUE B yIpaBlIeHUH poekTamu, MHumaTopsl npoektoB B IMYVY.
8. Ilporniecchbl HCITOJTHEHUS U KOHTPOJIA B YIIPaBIECHUU IPOEKTaMH.
9. dyHKIMY yIpaBJIeHUs MPOrpaMMaMH B TIPOEKTaMH W OCHOBHBIE TIPOOJIEMHBIE BOTIPOCHI UX BBITIOJTHEHUS HC-
MOJTHUTEIFHBIMUA OPTaHaAMHU.
10. IIpakTrka IPOEKTHOTO YIIPaBJIEHUS B OPraHax rocy1apCTBEHHOM BIACTH.
11. Pecypchl mpoekTa 1 pOpMHUPOBAHHE TTOJACUCTEM YIIPABICHUS HMH.
12. UcTounukn puHAHCHPOBAHHS POCKTA.
13. 'ocyaapcTBeHHO-4aCTHOE NAPTHEPCTBO MPU PEATNU3ALMH IPOCKTOB.
14. Tumnsl cxeM OpraHu3alMOHHBIX CTPYKTYP YNIpPaBJICHUS MPOEKTaMH, TpUMeHUMBbIe B TMYVY.
15. CounanpHOE 3aKOHOAATEIHCTBO U COITMAIbHBIE MHHOBAIIWH.
16. Posb conpanbHOTo NpOeKTUPOBAHUS B Pa3BUTUH CUCTEMBI OOIIECTBEHHBIX OJar.
17. IlyOnu4Hble OpraHu3alyy KaK IOCTABLIIMKH COLUATIBHBIX YCIIYT.
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18. OnTuMu3aIys npeoCcTaBICHUs MyOIMYHBIX YCIYT B COIMANBLHOM chepe: 3HaueHHEe TOCYIapCTBEHHOTO U He-
TrOCY/IapCTBEHHOTO CEKTOPOB.

19. Uctopus pazBuTHs ynpasieHus npoektamu. [IpoekTHas u HempoeKTHast AEATEIbHOCTh MPEIIPUSITHS.

20. Ctekxomaepsl MpoeKTa. BiIoKeHHOCTh MPOSKTOB, MX KJIacCH(HUKAITHS.

21. KvzaeHHBIN UK TTpoekTa. OTpaciieBas crenuduka MpoeKTOB.

22. Ilporecchl ynpasneHus mpoektamu. ApromaTtusupoBannas CYII, ee mocTonHCTBA, HEIOCTATKU, TPEOOBAHUS
K HEH.

23. O6nacTv 3HaHWUH B YIPABJICHUH MTPOEKTAMH, UX OCHOBHBIE TIPOIIECCHI.

24. Opranu3anMoHHBIE MOJIEIH POEKTa, X 0COOEHHOCTH, IOCTOMHCTBA U HEAOCTATKH.

25. Komanga npoekTa. [logpsaunku u cyOonoapsiiauky. Y npaBieHue 3aMbICIIOM (COJIEpKaHUEM) TIPOEKTA.

26. YrpaBieHHe CTOUMOCTBIO, COCTaBICHHUE CMET, OIOJKET NMPOEKTa, KOHTPOIh CTOMMOCTH.

27. YupaBieHue pecypcaMu. Y IpaBJIe€HUE BPEMEHEM.

28. Metoabl mocTpoeHus 3aBucuMocteid. CeTeBoi rpaduk, ceTeBast MOJIENb, METOBI X TTOCTPOSHHSL.

29. O6nacTv NPUMEHEHUSI U IPEUMYIIECTBA TIPOCKTHOTO YIIPABJICHHUSI.

30.0OcHOBHBIE KOHIIETIIIUN YIIPABIEHHUS COITHAIBHBIMH TPOEKTaMHU.

31.CtannmapThl B 00JIACTH YIPABICHHS ITPOSKTAMHU, BO3MOKHOCTh UX MPUMEHEHHUS B POCCHICKHX YCIIOBHUSX.

32. IIpoeKTHbIE PUCKHU: CYIITHOCTH, TUIIBI, METOBI OIIPEAEIECHUS 1 MUHUMHU3AIIHH.

IIpumepsbI TeCTOBBIX 3aIaHUIA:
1. Yto BKIIIOUAIOT B ce0sl MPOIIECChl OPraHMU3aluU U TPOBEICHUS KOHTPOJIS KauecTBa MpoeKTa?
A. TIpoBepKy COOTBETCTBUS yXKe MOITYYECHHBIX PE3YyNbTaTOB 3a/JaHHBIM TPEOOBaHUAM
b. CocraBnenue nepeuns: He1opabOTOK M OTKIIOHEHUH
B. IIpoMexyTOUHBII 1 UTOTOBBIN KOHTPOJIb KaU€CTBA C COCTABIECHUEM OTYETOB

2. Kakue axTopsl cHIIbHEE BCETO BIUSIOT Ha pean3aIiio MpoeKTa’?
A. DKOHOMUYECKHE U COLIUATIbHBIE

b. DxoHOMUYECKHE U OpraHU3alMOHHbIE

B. DxoHOMHYECKHE U IPaBOBBIE

3. Iyt yero nmpeaHa3HaueH METO/ KPUTHUECKOTO MyTH

A. [Ins onipeneneHus CpoKOB BBIMOJHEHHSI HEKOTOPBIX MPOLIECCOB MPOEKTa
b. Jlna onpeneneHust BO3MOXKHBIX PUCKOB

B. [l onTUMU3auy B CTOPOHY COKpAIIEHUS CPOKOB peain3allii MPOeKTa

4. CtpykTypHas J€KOMIIO3UIUS MPOEKTa — 3TO:

A. HarnsnHoe n3o0paxeHnue B Buje rpadukoB M CXeM BCEil MepapXHUeCKOM CTPYKTYphl paboT
MIPOEKTa

b. CtpykTypa opranuszanuu u AeJIETHPOBAHUS TOJTHOMOYHMI KOMaH/bl, pEaTU3yIOLIE IPOEKT

B. I'paduk nmoctymiaeHus 1 pacxooBaHUs HEOOXOJUMBIX JIJISl peaju3alluu MPOeKTa pecypcoB

5. Kakue ¢akropbl HEOOXOOUMO YUUTHIBaTh B MPOLECCE NMPUHATUS PELICHUS O peaju3aluu
WHBECTUIIMOHHOTO MpoeKTa?

A. NHDAImio 1 MOJTUTHIECKYIO CUTYAIINIO B CTpaHE

b. Nndnsmuro, ypoBeHb 0e3pa0OTHIIBI M alTbTepHATUBHBIE BAPUAHTHI MHBECTUPOBAHUS

B. Undmnsiuuio, pucku, albTepHaTUBHbBIE BAPHAHTHI HHBECTUPOBAHUS
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6. Uto mpeacTaBisieT coO0H MPOIEcC TeKOMIO3UIIMN padoT?

A. pa3OuBKa MpoeKTa Ha OOJIEe MEJIKHUE COCTABIISIIONITUE;

b. YKpYITHEHUE padoT MpoeKTa it 00JIerdeH s mpoiiecca MIaHupOBaHUS;

B. IPOIIeCC JCTAIN3AINY TUIAHOB, IPUMEHSIEMBIX B IIPOIIECCE YIIPABICHUS IIPOCKTOM.

7. JocTrkeHue uenen npoeKkTa XapakTepru3yeTcss OCHOBHBIMHU IMOKA3aTEIAMMU:
A Ka4eCTBOM;

b. OIOIKETOM;

B BPEMEHEM;

I. pecypcamu;

J1. W3AEPKKAMU.

8. JlaliTe onpeneneHue NOHATHIO «IIPOrpaMMay.
A. rpymnna B3auMOCBSI3aHHBIX ITPOEKTOB, OObEIMHEHHBIX OOIIEH 1IEJIbI0 U YCIOBUSIMU BBIITOJIHEHMS;
b coBokynHOCTb 3()(h)eKTUBHBIX pEIICHUH 110 Pa3BUTHIO MPOEKTA;
B. rpynna npoekToB NpeAnpuUsITHS U MEPOIIPUATHUSA 110 X BBIITOJHEHHUIO.

9. Kto mmm uto siBiisieTcst Hanbosiee [EHHBIM PECYpCOM IIPH YIIPaBICHUU TPOCKTaMu?
A. wunewu;
b pabora;
B. neiictBue;
I'. cucrema;
M. mromu.

10. Obmras cTpyKTypa )KU3HEHHOTO IMKJIa TPOEKTa BKIIIOYAET B CeOsl:
A. TpeIMHBECTUIIMOHHYIO, MHBECTUIIMOHHYIO, IKCILTYyaTallHOHHYIO CTaIIHH;
b. mpenmnpoexTHBIE UCCIENOBAHUS, MPOSKTHBIA aHAINU3, CTPOUTEIHCTBO, IKCILTYaTaIUIO;
B. wauanpHy10, OCHOBHYIO, 3aBepiaromyto (as3el u Ga3zy rapaHTUHHBIX 00SI3aTEIIbCTB;
I ¢a3y pa3pabotku, (hazy peanuzanu.

4. TIOPSIOK TIPOBEJIEHUS M KPUTEPUM OIEHUBAHUSI ITPOMEXYTOYHOM
ATTECTAIIUU

4.1. Tlopsimok nmpoBeaeHHs: MPOMEKYTOUHOM aTTeCTAUH

®opMmoii aTTecTallMM CTYAEHTOB TIOCJE€ OCBOCHHUS AMCLUUIUIMHBI SBISETCS 3a4er. 3adyer
BBICTABJISIETCS CTY/ICHTaM, BBIITOJIHUBIIIMM BCE NMPAKTHUECKUE pabOThI, CAABIINE TECTOBBIC 3aJaHUS.

B cnywae opranuzanuu ceccuu B AMCTaHLUMOHHON (popMe MpeaycMOTpEeHa clladya 3aueTa B BHJIE

TECTUPOBAHUS B cUCTeMe deKTpoHHOro ooyuenns MOODLE.

3adeTHbIN TecT BKIOYaeT 40 TECTOBBIX 3aJlaHUM PA3IMYHOrO TUIA. Ha BBINTOJHEHHE TECTOBBIX
3aJJaHUN TI0 IPOMEKYTOUHOM aTTeCTalluy CTYACHTY Bblnensercss 60 MunyT (1,5 MUHYTHI Ha 3a7aHKE).

4.1. Kpurepuu oneHMBAHUS IPOMEKYTOUHOI ATTECTALUH M0 BHAAM OL[€HOYHBIX

cpeacTs
4.2.1 Kpurepun onleHHBaHHS TEOPETHYECKOIr0 BOMpoca
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MakcuMalibHBIN 0T 32 OTBET Ha TEOPETUUYECKHI BOMPOC — S5 Gaios.

He-
YnosaerBopurebHO/
OTiIM4HO/ 324TEHO Xopomo/ 324TeH0 YAOBJIETBOPUTEILHO/
3a4YTEHO
5 d0anyoB 4 0a1a He 32a4TEeHO
3 0anua
0-2 da10B
o . ba3oBblli ypOBEHb Henocrarounniin
Bricokuii ypoBeHb Cpennuii ypoBeHb
YPOBEHb OCBOEHUS YPOBEHb OCBOEHHUS
OCBOEHUSI TPOBEPSIEMBIX | OCBOCHHSI MPOBEPSEMBIX
o " MIPOBEPSIEMBIX MIPOBEPSIEMBIX
KOMIIETEHIIN I KOMIIETEHIIN I N N
KOMITETEHIINIA KOMIIETEHITN I

Ob6yuatomuiicss ommmuHo | OOyyaromquiicss xoporo | Obyuaronuiicss 3HakoM | OOyJarommiics HE

3HAaeT Marepuaj, yMEeT|3HaeT MarepHall, yMEeT|C MaTephualioM, BIIAJCET |3HAeT OCHOBHBIX
AHAJIN3UPOBATH AHAJIN3UPOBATH 6a3OBBIM JJIA MOJIOKCHUM BOIIpoOCa,
npooiaemy U | ipolieMy U | M3JIOKEHUSI Marepuaia|He OpPUCHTHUPYETCS B
apryMEHTUPOBAHO apryMEHTHUPOBAHO 00beMOM  3HAHHMH C|OCHOBHBIX MOHATHSIX,
U3JIO)KUTh CBOIO TOYKY | M3JIOKUTh CBOKO TOYKY | HCIIOJIb30BaHUEM u3jaraeT Marepuain C
3peHus, rPaMOTHO | 3pEHUA, rPaMOTHO | TEPMUHOB. TPYAOM, C TpyOBIMHU
W3JIaraeT Marepuan c|usyaraeT Marepuan ¢ | OOydarommiics omuOKamH, 60
HUCITOJIB30BaHNEM HUCITOJIB30BaHNEM A0IMyCKacT OH_II/I6KI/I, HE | OTKAa3bIBACTCA oT
TEPMUHOB. TEPMUHOB. oTepupyeT OTBETOB Ha BOIPOCHI.
Oo6yuatomuiics Oo6yuatomuiics TEPMHUHOJIOTHEH o
MPAaKTUICCKH HE | IOTTyCKaeT TEMe.
JOMyCKaeT OMIMOOK. HE3HAUYUTEIbHBIC

OILITUOKHU.

4.2.2. Kputepum OLleHUBAHHUS TeCTA
Tect popmupyercs B cucteme amekTpoHHoro o0ydeHuss MOODLE. MakcumanbHbIi 0asut 3a TecT
— 100 6annos.

He-
Ot1anuno/ Xopomo/ YinoBjerBopu-
Onenka YAOBJICTBOPHUTEIbLHO/
3aYTEHO 3aYTEHO TeJbHO/ 324TEHO
He 324TEeHO
Banasl 100-86 6ansoB | 85-71 G6asioB 70-61 6ana 60-0 6as10B
YpoBeHb
OCBOCHUS . . . .
BBICOKHUI CpenHui 0a30BBIN HEJ0CTaTOUYHbIN
MIPOBEPSAEMBIX
KOMITIETECHIU I

[Ipu noBeneHNH UTOTOB YUUTBIBAKOTCS PE3YNIbTaThl TEKyIEH aTTecTanuu. [loyyenHsie 3a te-
KYILYIO aTTECTalUIO OaJIbl CyMMHUPYIOTCS ¢ OaJulaMu, MOJIyY€HHBIMH 32 KaXKABIH 3Tal MPH MPOX0XKIe-
HUH [TPOMEXKYTOUHON aTTECTALUN:
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0-60 6aI0B — HEYAOBIETBOPUTEIHHO/ HE 3a4TEHO (2);
61-70 6anoB — yIOBIETBOPUTEIHLHO/ 3auTeHO (3);
71-85 GamnoB - xopoio/ 3a4TeHo (4);
85-100 6amnoB - oTiuyHO/ 3a4TeHO (5).
OCOOCHHOCTH TIPOBEJICHUN MPOLIEAYPHI OLICHUBAHUS PE3yJIBTaTOB 00YYCHUsI HHBAIHIIOB U JIHII C
OTpaHUYCHHBIMH BO3MOXKHOCTSIMHU 3JI0POBbSI 0003HAYEHBI B pabodeii mporpaMMe AUCITUTITUHBI (MOJTYJIs).

YpoBHU chOpMUPOBAHHOCTH KOMIIETCHIIMHN OMPEACIISICTCS CISAYIONTAM 00pa3oM:

1. Boicokuii ypoBeHb C(OPMUPOBAHHOCTH KOMIIETEHIIMH COOTBETCTBYET OIICHKE OTIIMYHO:

- mpennonaraeT GOpMHUPOBaHHE KOMIIETEHIMH Ha BBICOKOM YPOBHE, TOTOBHOCTb K CaMOCTOSATEINb-
HOW TPOQeCcCCHOHATBLHON NEATENFHOCTU: CTYACHT IEMOHCTPUPYET CBOOOAHOE BIaJICHUE HABBI-
KaMH aHaJIM3a JUHAMUKU YHCIIEHHOCTH, COCTaBa M CTPYKTYpPHI HacesneHus: Poccun u 3apy0eskHbIX
CTpaH; BJaJieeT HaBbIKAMHU aHAJIN3a MPOCTPAHCTBEHHBIX OCOOCHHOCTEH ypOaHHU3alUU U €€ BIIUsA-
HUs HAa COLMAJIbHBIC, DKOJIOTUYECKUE U DKOHOMUYECKHE IPOLECCHI.

- CTYACHT CIIOCOOCH apryMEHTHPOBAaTh COOCTBEHHYIO TOUKY 3pPEHUS MO TUCKYCCHUOHHBIM BOPOCaM
AUCHUIUIMHEI, pCIIaTh CUTYAllMOHHBIC 3a1a41, KPUTUYCCKU OLCHUBATH I/IH(l)OpMaI_[I/IIO O COCTOA-
HUHU ¥ TIPOOJIEMax COBPEMEHHOU Treorpaduu HaCeJICHHS U Te0ypOaHUCTUKH, (OPMYITHPOBAThH COO-
CTBEHHbIE BBIBO/IBI.

2.  Cpennuii ypoBE€Hb COOTBETCTBYET OLICHKE XOPOIIO:

- mpennonaraetT (opMUpPOBaHME KOMIETEHIMI Ha YpPOBHE BBIIIE CPETHETO: CTYACHTA IEMOHCTPH-
pyeT KOMIUIEKCHOE 3HaHHWE OCOOCHHOCTEH MPUMEHEHHUs M TOHWMaHUsl COBPEMEHHOM TUHAMUKU
YHCIIEHHOCTH, COCTaBa U CTPYKTYpbl HaceraeHUs: Poccuu u 3apyOeKHBIX CTpaH; OObSICHSAET MpH-
YUHBI U CYIIHOCTh YpOaHH3alMU U €€ TePPUTOPHAILHON CTPYKTYPBI; OOBSCHSIET BIMSIHUE MPO-
1ecca ypOaHu3aIuy Ha COMANILHBIC, YKOJIOTHUYECKIE U YKOHOMHYECKHE MPOIIECCHI, JOMYCKas OT-
ACJIBbHBIC HE3HAUYUTCIIbHBIC HCTOYHOCTH.

- CTYAEHT CIOCOOEH apryMEHTHPOBaTh COOCTBEHHYIO TOUKY 3PEHHUS MO JUCKYCCHOHHBIM BOMPOCaM
AUCHUIUIMHEI, pCIIaTh CUTYAllMOHHBIC 3a1a41, KPUTUYCCKU OLCHUBATH I/IH(bOpMaI_[I/IIO O COCTOA-
HUM U mpobieMax ypOaHM3aluu, HE JOMycKas OIIMOOK WIJIM MCIIPABIsAs UX B Pe3yJbTrare caMo-
KOHTPOJIS.
3. Ba3oBbIil ypOBEHb COOTBETCTBYET OLIEHKE YIOBIECTBOPUTEIIHHO:
- mpennonaraeT (GOpMHpPOBAHUE KOMIIETCHIIMH Ha HAa4yaJlbHOM YPOBHE: CTYACHT MOHUMAET CYII-
HOCTb €CTECTBEHHOT'O 1 MEXaHWYECKOTO IBH)KEHUS HAaceJIEHUsI M X OCHOBHBIE [TOKa3aTelu; B 00-
IIEM XapaKTepU3yeT COCTaB U CTPYKTYpy HaceneHusi Poccuu u 3apyOexHBIX CTpaH; 0OBbACHSET
CYIIHOCTb Ipoliecca ypOaHU3aIluu U €€ IKOJIOTHYeCKOe 3HaYCHHE.
- CTYAEHT cloco0OeH OTBeYaTh Ha BOIPOCH! B (hopMe 3aKphITOro tecta. KommuecTBo mpaBUIBLHBIX
OTBETOB — HE MeHee 61%.
4. Hwuzkuil ypoBeHb COOTBETCTBYET OLICHKE HEYAOBIETBOPUTEIIBHO.
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39.03.02 CounanbHas padora, ConuajbHOe NPOEKTHPOBAaHUE U NPEeANPHHUMATENbCTBO, JTHYECKHUE
OCHOBBI COIHAJIBbHOM Pa0d0THI (HAYYHbI cCeMUHAP)

[TpopekTop mo yuebHoM padboTe yTBepkaeHo 24.02.2025

VY4deHbpIM cOBETOM (haKyJIbTeTa SKOHOMHUKH U YIIPaBICHUS

[Iporokon 3aceqanusa Ne 1 ot 11.02.2025

[Ipencenarens YueHoro cosera
(bakynbTeTa SJKOHOMUKH U yIIPaBICHUS

corjzaCoBaHoO

3acenanuem kadeapbl COUAIBLHOI PadoTHI M COLUOJIOTHHI

IIporoxoin 3aceqanus Ne 7 ot 04.02.2025

3aBenyroumii kageapoit COIIaCOBAHO

ABTOp (COCTaBHUTEIIb)

A.A. CanamaToB

A.A. EropoBa

E.®. IlaBnenko
H.A. backoBa

Crpykrypa padoueii mporpaMMbl COOTBETCTBYeT Npukasy pexkropa ®I'bOY BO

«Yeal'¥» ot «13» anpesst 2021 r. Ne 247-1
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