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OBPHAYKMU Poccun
DenepanbHOE TOCYIAPCTBEHHOE OIOKETHOE
00pa30B4TENIbHOE YUPEXKACHUE BBICIIETO 00pa30BaHuUs
[lomxHocTb: PekTop «Hensabunckuii rocynapctsenHslii yauBepeute» (PI'BOY BO «Uenl'Vy)
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WNHbopmaumf o Bnagenbue:
®WNO: Tackaes Cepreit }m

YHUKabHbIA MPOrPaMMHBbIA KITH0Y: DOoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

04c19ed8bfh98f3b6cb77a486b9a8788b83223Pg3paboTka ynpaBieHIeCKHX PELICHHIT

IO HaTpaBIIeHAIO oarotoBky 27.03.02 YipasneHnue kaaecTBOM

HampasieHHOCTH (po¢duitio) YipasieHue npoueccaMu U oepexirBoe npoussoactso ®I'EOY BO
«UHenl Vy.

Bepcus noxymenra - 1 ctp. 1 u3 29 IlepBslii 3x3eMILIAp KOITA Ne

DoH/1 OLIEHOYHBIX CPEICTB ISl POMEKYTOUYHOM aTTecTaunu
M0 AUCIHUILIMHE (MOAYIIIO)

K.M.02.02 Pazpabomka ynpagienueckux peueHull
(ykazamo unoexc u naumeHoanue OUCYUNIUHBL)

HanpasieHue moAroToBKy (CIEIHaTbHOCTD)

27.03.02 YnpaBieHne kKauecTBOM
(ykaszamo k00 u Haumenoganue 8 coomeemcmesuu ¢ ®I'OC)

Hampasnennocts (mpoduin)

YHDaBHeHHe nponcccaMu 1 6CDC)KJII/IBOC IIPONU3BOACTBO
(vkazamw npu ycrosuu mpebosanus @IOC)

[IpucBauBaeMas kBanupuKanus
OakajaB

(vkasamo 6 coomgemcmeauu ¢ PI'OC)

dopma o0yueHus

OuHas, O4YHO-3a04YHas
(8b1Opamv ounasi, 3a04HAS)

I'on Habopa 2026

Yems0unck, 2026t
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®OC no gucuunauHe PazpadoTka ynpasjieH4eCKHX pellleH!ii 0 HANPaBJIeHUIO MOAT0TOBKH
27.03.02 YnpagiieHue Ka4eCTBOM, NPO(HUIbL YIIpaB/IeHUE IpoLneccaMu 1 OepexauBoe IPOU3BOACTBO,
O4YHasi, 04HO-3204HAas1 (popMbl 00y4yeHus, 2026 rox HabGopa

®DoHJ OLIEHOYHBIX CPE€ACTB NUCHMILIMHBI (MO}Iy.]IH) 0)106peH U PEKOMEH/10BaH:

ITpopekTop o yueOHOH paboTte yTBepxkaeHo 27.02.26 A.A. CanamaToB

Y4eHBIM COBETOM HWHCTUTYTAa SKOHOMUKH OTpaCJ'Ief/'I, OusHeca AIMHUHUCTPHUPOBAHUA

ITporokon 3aceqanust Ne 7 ot 16.02.2026

[Ipencenarens YdeHoro coBera

WHCTHUTYTa SKOHOMHKH OTpPAaCICH,
Ou3Heca ¥ aJMHHUCTPUPOBAHUS COIJIaCOBAHO 1O. III. Kankaes

3aceganuem kadeapbl IKOHOMUKH OTPAC/Ieil U PHIHKOB
ITporoxon 3acenanust Ne 7 ot 16.02.2026
3aBenyromui kapenpoi COIIacOBaHO J.C. benn

ABTOD (COCTaBUTEIIH) J.A. Tlnetuén

CTpykTrypa ¢oHI0B OLIEHOYHBIX CPEICTB COOTBETCTBYET npukasy pekropa @®I'bOY BO «Heal ¥V» ot
27 centadps 2022 Ne573-1



MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} 00pa3oBaTenbHOE YUPEKACHHE BBICIIEr0 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca U aAMUHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieHYeCKUX peLIeHUi

0 HarpasieHnIo nmoarotoku 27.03.02 Yipasnenue kaaecTBOM

HampasieHHOCTH (po¢duitio) YipasieHue npoueccaMu U oepexirBoe npoussoactso ®I'EOY BO
«UHenl Vy.

Bepcus noxymenra - 1 cTp. 2 u3 29 IlepBslii 3x3eMILIAp KOITA Ne

Conep:xkanue

1. ITacnopT poH/1a OLIECHOYHBIX CPEACTB

2. [lepeuenp GpopMHUpPYEMBIX KOMIIETEHIIUMA

2.1. KoMrieTeHITMH, 3aKpETUIEHHBIC 32 TUCITUTUTHHOM

3. ConeprkaHue OIEHOYHBIX CPEJICTB MO AUCIUTLIMHE

3.1. Buasl O11eHOUHBIX CPEICTB

3.2. ConeprkaHue OIEHOYHBIX CPEJICTB

4. ITopsimoK MPOBEACHUS U KPUTEPUHU OLICHUBAHUS IPOMEKYTOUHOU aTTECTALIMKI
4.1. ITopstnok MPOBECHUS MTPOMEKYTOUHON ATTECTALUH

4.2. Kputepuu OlICHUBAHWS 110 BUAaM OIICHOYHBIX CPEJICTB

4.3. Pe3ynpraThl MPOMEXKYTOUHOM  aTrTecTalldid HW  YPOBHH  C(OPMHUPOBAHHOCTHU
KOMIETEHIINN.
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MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} 00pa3oBaTenbHOE YUPEKACHHE BBICIIEr0 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca U aAMUHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieHYeCKUX peLIeHUi

0 HarpasieHnIo nmoarotoku 27.03.02 Yipasnenue kaaecTBOM

HampasieHHOCTH (po¢duitio) YipasieHue npoueccaMu U oepexirBoe npoussoactso ®I'EOY BO
«UHenl Vy.

Bepcus noxymenra - 1 cTp. 3 u3 29 ‘ IlepBslii 3x3eMILIAp KOITA Ne

1. IacmopT (pOoHIA OLIEHOYHBIX CPEACTB

Hanpasnenne noarorosku (crenuaibHocTr) 27.03.02 YipaBieHne Ka4yecTBOM
(vkazame K00 u  HaumeHnosawue 6 coomeemcmeuu ¢ DIOC)
Hanpasnennocts (nmpoduib) YpaBieHue npoleccaMu U 0epekanBoe MPOU3BOACTBO
(vkazamo naumenosanue)
Jucrummaa K.M.02.02 Pa3paboTka yrpaBiIeHYCCKUX PENTCHUMN
(vkazamp unoexc u HaumeHo8anue OUCYUNIUHBL)

Cemectp(p1) m3yuenus: 3,4 (ouHas dopma oOydenus); 4,5 (o4uHo-3a04yHas (opma
oOyueHus)
(yxasamo Ne cemecmpa(os))

®opma (bI) MPOMEKYTOUHOI aTTecTaliu: JK3aMeH / IK3aMeH
(ykazamo popmy(vl) npomesicymounoii ammecmayuu
(3auem, 3auem c OYeHKOU, IK3AMEH, Kypcosas paboma u m.o.)
0151 KAXCO020 ceMecmpa OMOeIbHO)

2. Ilepeuenn popMupyeMbIX KOMIETEHIUI

2.1. KomnereHuuu, 3aKkpenJiéHHbIe 32 TUCHUILIMHON

Nzyuenue quctumaunbl «K.M.02.02 Pa3zpaboTka ynpaBieHYECKUX PEIICHUM
(ykazamo unoexc u naumenosanue OUCYUNIUHDBL)

HaNpaBJIEHO HA (POPMHUPOBAHUE CIETYIOMIMX KOMITETEHIUH:

Koa u HauMeHnoBanune HNHaukaTopsl 10CTHKEHUS
KOMITETeHIHH KOMITeTEH M CONIACHO IlepeyeHb NJAHUPYEMBIX pPe3yJIbTATOB 00y4eHUs MO
corjaacao PIrocC o101 BO A CITHTLTE
1 2 3

YK-2: Criocoben VK-2.1. leMoHCTpUpYET 3HATh:
OTIpeNieNATh KPYT 3aJjad B | 3HAHUE TEOPETHYECKUX OCHOB [3HATh OCHOBHBIE ITOHATHUS U THUIIOJNOTHH B chepe
paMKax IOCTaBJICHHON MIPUHATHS PEICHUH B cepe  [pa3pabOTKH YIPaBICHYECKHIX PEIICHHUI.
IIeNTN ¥ BEIOMpPATh yTIpaBJIEHUS TPOEKTaMH. 3HATH JIOTHKY Pa3paOOTKH U OCHOBHBIE METOIBI
ONITUMAJIBHBIE CTTOCOOBI VK-2.2. Beisensiet u pa3pabOTKH YIIPaBICHYECKUX PEIICHUH.
UX PELICHNUs, UCXOIS U3 aHATM3UPYET Pa3TUIHbIC 3HATH JIOTHKY IeJIeNoIaraHus B IpoQecCHOHANBHON
JICHCTBYIOIINX MIPABOBBIX | CIIOCOOBI pEeIIeHH 3aa4 B ITeSITETTBHOCTH.
HOPM, UMEIOIUXCS paMKax IeJd IPOeKTa U YMeTh:
pecypcoB u apryMEHTHPYET UX BBIOOD. 'YMeTb BEIOpaTh M IPUMEHUTD a/IeKBaTHBIC METO/BI Ha
OrpaHUYEHUN VK-2.3. leMoHCTpUpYET BCEX OCHOBHBIX dTaIax pa3padO0TKH PElICHUH B paMKax

CIOCOOHOCTh IMPOCKTUPOBATL  [LCJIU IPOCKTA.
peaieHue KOHKpCTHOﬁ 3aJJa4yu YMeThb AHAJIU3UPOBATH HpOGJ’ICMLI B C(I)epe

MIpOeKTa, BEIOMpast PO eCCHOHATBHOM AeATETFHOCTH IS IOCIIEAYIOMIEeH
ONITUMAITBHBIH CITOCO0 ee pa3pabOoTKH YIIPaBICHYECKIX PEIICHHUI.

pelleHus, UCX01sl U3 Bnanets:

JEHCTBYIOIINX MPAaBOBBIX BnaseTs HaBRIKAMH TUTAHUPOBAHUS TIpoOIIecca

HOPM U UMEIOIIUXCS PECYPCOB [peaii3aliy yIIPaBICHUYECKUX PEIICHUH,

1 OTPaHUYCHHN. HaNpaBICHHBIX HA JOCTIDKCHUE LIENeil MPOEeKTa, NCXOs

13 HeﬁCTByIOHlHX IMMPpaBOBbIX HOPM M UMCIOLINXCA
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MHWHOBPHAYKMU Poccun

DenepanbHOE rocyJapCTBEHHOE OI0HKETHOE

00pa3oBaTenbHOE YUPEKACHHE BBICIIEr0 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca U aAMUHUCTPUPOBAHHS

DOH/I OLICHOYHBIX CPEACTB JUIS IPOMEXYTOUYHOI! aTTeCTalNHU 110 AUCLHUILINHE

PazpaboTka ynpaBieHYeCKUX peLIeHUi

0 HarpasieHnIo nmoarotoku 27.03.02 Yipasnenue kaaecTBOM

HampasieHHOCTH (po¢duitio) YipasieHue npoueccaMu U oepexirBoe npoussoactso ®I'EOY BO

«Henl'Vy.

Bepcus noxymenra - 1

cTp. 4 u3 29

IlepBslii 3x3eMILIAp

KOITA Ne

[PECYPCOB U OIPaHUYEHUM.

VYK-10: Crocoben
MPUHUMATh
000CHOBaHHLIE
JKOHOMMUYECKUE
pCLICHUS B PA3INYHBIX
obmacTsax
JKA3HENEATENBHOCTH

VYK-10.1. [Tonumaet 6a3oBble
TIPUHIIUTIBL
(YHKIIMOHHPOBaHUS
SKOHOMUKH U
SKOHOMHYECKOTO Pa3BHUTHS,
1en u Gopmsbl ydacTus
rOCyAapcTBa B 3KOHOMHKE.
VK-10.2. [Ipumensier MeToabl
JIMYHOTO SKOHOMHYECKOTO U
(DMHAHCOBOTO IIAHUPOBAHHUS
JUISL TOCTHIKEHUSI TEKYIIUX
JIOJITOCPOYHBIX (PUHAHCOBBIX
LieeH, UCIOIb3YET
(bMHAHCOBBIE HHCTPYMEHTBI
JUISL yIIpaBIICHUS TINYHBIMH
¢uHAHCAMY (JIMIHBIM
OFOIKETOM ), KOHTPOJIUPYET
COOCTBEHHBIC 9KOHOMHUYECKHE
1 (UHAHCOBBIE PUCKH.

3HaTh:

3HATH OCHOBHBIE MOHSTHS M THIIOJIOTHU B cepe

pa3pabOTKH yIpaBIeHYECKUX PEIICHHUH.

3HATP JIOTUKY pa3pabOTKH M OCHOBHBIE METOBI

pa3pabOTKH YIPaBICHISCKUX PEILICHHH.

3HATP JIOTHKY IIeJIeroJaranus B mpodeccroHanbHOi

eI TEIbHOCTH.

'YMeTh:

'YMeTh BBIOpATh U IPUMEHUTH aJ€KBATHBIE METOIBI HA

BCEX OCHOBHBIX dTaIlax pa3paOd0TKH pelIeHnH B paMKax

LIeTTN TIPOCKTA.

YMeTh aHaTU3UpoBaTh NpoOJIeMbl B chepe

npodeccHoHANBHOM NeITeIbHOCTH JUIS TTIOCIIe Y OIIeH

pa3pabOTKH YIIPABICHYCCKUX PEIICHUH.

Bianers:

Bragets HaBBIKAMU [IAHUPOBAHUS ITPOIIECcCa

peau3aliy yIpaBIeHUYSCKUX PELICHHIA,

HAMpPABJICHHBIX HA JTOCTHXKCHUE LIENeil MPOeKTa, HCXOs

13 IEHCTBYIOIINX MPABOBBIX HOPM U UMEIOLIUXCS
€CYPCOB M OTpaHHYCHUIA.

3. ConeprkaHue OLEHOYHBIX CPEACTB MO AMCHUIIIHHE
3.1 Buabl O1lIeHOYHBIX CPEICTB

Kon, Ilepeuens niaanupyembix | Kontposupyemsbie | Cemectp | Homep | HammeHoBaHue
HAHMEHOBaHHe | Pe3yJIbTATOB 00y4YeHHs MO TeMbl/ 3a/IaHus OLIEHOYHOI0
KOMIeTeHIUU AUCIHHUILINHE pa3aensl (HoMep U cpeacTBa
coraacuo ®IrocC Ha3BaHMe pa3jesa
u3 PIIJ n.2.2)
VK-2: Criocoben | 3Harh: Paznen 1. Teopus u 3-4 1-40, 42- | TecToBBIE
OTIpEeNeNATh KPYT | 3HATH OCHOBHBIC IIOHATHA M | METOHOJIOTHS 4-5 50/ 1-24 | 3amaHus,
3a7a4 B paMKax THUIIOJIOTHH B cepe pa3paboTku KeicoBble
TIOCTaBJIEHHOH pa3paboTku YIpaBIEHYECKUX 3a7aHusl, 3a/1a9K
IIENIN ¥ BEIOMPATh | YIPaBICHYECKUX PEIICHUH. | pEIIeHHH.
ONTUMAJIbHBIE 3HaTh TOTHKY pa3paboTku u | Pa3men 2. Oramsl u
CrocoOBI UX OCHOBHBIE METO/bI JIOTHKA Pa3paboTKH
pemeHns, UCXoas | pa3paboTKu YIPaBIEHYECKIX
13 JEHCTBYIOIUX | YNPaBICHYECKUX PEUICHUM. | pELICHUH.
MIPaBOBBIX HOPM, | 3HATH JIOTHKY Paznen 3. [IpakTuka
UMEIOIUXCS LeNenojaaraHus B paspaborku
pecypcos u npodeccroHaIbHOM YIpaBICHYECKUX
OrpaHWYEeHHUN JIeSITeIIbHOCTH. PELICHUH.
VYMmers: 3-4 41 IIpaxtuueckas
YMmeTh BEIOpaTh U 4-5 pabota
MPUMEHUTH aJIeKBaTHbIE
METO/IbI Ha BCEX OCHOBHBIX
JTamnax pa3paboTKu

© ®I'BOY BO «Ueal Y»
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MHHOBPHAYKMH Poccun

DenepanbHOE TOCYIAPCTBEHHOE OIOKETHOE

00pa3oBaTenbHOE YUPEKACHHE BBICIIEr0 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WHCTUTYT S5KOHOMHUKH OTpaciielt, 613Heca U aJMUHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieHYeCKUX peLIeHUi

0 HarpasieHnIo nmoarotoku 27.03.02 Yipasnenue kaaecTBOM

HampasieHHOCTH (po¢duitio) YipasieHue npoueccaMu U oepexirBoe npoussoactso ®I'EOY BO
«UHenl Vy.

Bepcus noxymenra - 1 cTp. 5Su3 29 IlepBslii 3x3eMILIAp KOITA Ne

pELICHUH B paMKax LeJn
MPOEKTa.

YMeTh aHaIU3UpPOBaTh
pobeMsl B chepe
npodeccHOHATBHOM
JEATEIBHOCTH JUIS
TocJeayromei pa3padoTKu
YIIPaBICHYECKUX PEIICHHH.

Bianers: 3-4 41 [pakTuaeckas
Brnanets HaBbIKAMH 4-5 pabota
IUTAHUPOBAHUS TIpoIIecca

peanu3aiu

YIPaBJIEHYECKUX PELICHUH,
HalpaBJICHHBIX Ha
JIOCTHKEHUE LIEIICH IPOEKTa,
UCXOJs U3 NEHUCTBYIOIINX
MIPaBOBBIX HOPM U
HUMEIOIIUXCS PECYPCOB U

OTpaHUYEHUM.
VYK-10: 3HaTh: Paznen 1. Teopus n 3-4 1-40, 42- | TecToBBIE
Crocoben 3HAaTb OCHOBHBIE MTOHATUA U | METONOJIOTHS 4-5 50/ 1-24 | 3amaHus,
MPUHUMATh THUIIOJIOTHH B cepe pa3paboTku KeHCOBBIE
000CHOBaHHbIE pa3zpaboTku YIpaBIEHYECKUX 3a/aHus, 3a0a91
9KOHOMUYECKHUE YIPAaBJICHYECKUX PEIIECHUN. | PEILICHUH.
pelieHus B 3HaTh ITOTUKY pa3paboTku 1 | Pa3men 2. Oransl u
Ppas3IMuHbIX OCHOBHbIE METO/IbI JIoTHKa pa3paboTKu
obmacTax pa3paboTku YIPaBIEHYECKIX
KU3HEACATEIBHO | yNPaBICHYECKHX PEIICHUH. | peIIeHHH.
CTH 3HaThb JOTUKY Paznen 3. IIpaktuka
IeJIeTIONaraHus B pa3paboTku
npodeccrnoHabHOM YIpaBIEHYECKUX
JIeSITeJIbHOCTH. peLICHUH.
YMeTh: 3-4 41 [paktudeckas
YMeTh BEIOpATh U 4-5 pabota

MPUMEHHUTD aICKBATHBIC
METO/IbI Ha BCEX OCHOBHBIX
JTamnax pa3paboTKu
pelieHnit B paMKax Leiau
MPOEKTA.

YMeTh aHaTH3UpOBaTh
npooaeMsl B chepe
npogeCCHOHATBHOM
JIESTeITBHOCTH IS
MocJeyromei pa3padoTKu
YIPaBICHYCCKUAX PEIICHHH.

Bianets: 3-4 41 [IpakTuueckas
Brnagets HaBbIKaMu 4-5 pabora
IUTAHUPOBAHUS TIPOIIecca

peau3aim

YIPaBJIECHUYECKUX PELLIECHUH,
HaIpaBJICHHBIX Ha
JIOCTHIKEHUE 1IeJIeN IPOEeKTa,

© ®I'BOY BO «Ueal Y»




MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} 00pa3oBaTenbHOE YUPEKACHHE BBICIIEr0 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca U aAMUHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieHYeCKUX peLIeHUi

0 HarpasieHnIo nmoarotoku 27.03.02 Yipasnenue kaaecTBOM

HampasieHHOCTH (po¢duitio) YipasieHue npoueccaMu U oepexirBoe npoussoactso ®I'EOY BO
«UHenl Vy.

Bepcus noxymenra - 1 cTp. 6 u3 29 IlepBslii 3x3eMILIAp KOITA Ne

UCXOAS U3 AEUCTBYIOIIHX
MIPaBOBBIX HOPM U
MMEIOIINXCS PECYPCOB U
OTpaHUYEHUM.

3.2 Conep:xaHue OlIEHOYHBIX CPEACTB

basza mecmosvix 6onpocoe 3akpeimozo muna oOnsa mekywjel ammecmayuu 6
mpemvem U Yemeeépmom (Lemeeépmom u namom) cemecmpax.

3ananme 1 (3aoanue 3axkpvimozo muna ¢ 66160pom 00HO20 8ePHOO OMEEMA)
Kakoe onpenenenne Hanbonee TOYHO PACKPhIBAET CYIIHOCTH yIpaBieHueckoro pemenus (YP) kak mporecca?

A) Pesynbrar anannza, BEIpaKeHHBIH B TICBMEHHOM IIPUKa3€ WIN PacTIOPSUKEHUH.

B) Bribop anbTepHaTHBBI, OCYIIECTBICHHBIN PYKOBOIUTEIEM B paMKax €ro JODKHOCTHBIX MOJHOMOYHUI U
HalpaBJICHHBIH Ha TOCTHXECHHUE 1IeJIeH OpraHu3aIHH.

B) JIto60e BoneBoe eHCTBUE COTPYHUKA OPTaHU3AIMY, HATIPABIEHHOE HA U3MEHEHHE CUTYallNH.

I') IIponecc cbopa uHopmManuu 0 COCTOSIHUM BHELIHEH CPEAbL.

3ananme 2 (3aoanue 3axpvino2o muna ¢ 86160poOM 00HO20 6ePHO20 OMEEMA)
K kakoMy THITy N0 KPUTEPHIO «CTEIICHb OIpPEAEIEHHOCTH MH(OPMAIMN» OTHOCSTCS pEIIeHUs,, NPUHUMAaeMble B
YCIIOBHAX, KOTJIa KAYKIOMY BapHaHTY ACHCTBHSI COOTBETCTBYET ONpeieleHHbIN Ha0Op U3BECTHBIX MOCIEACTBUNA?

A) Pemienus B yCJIOBHSIX HEOTIPEIEIEHHOCTH.

B) Pemienns B yClIoBUSAX pHCKa.

B) Pemenust B yCIOBHUSX OMPENEICHHOCTH (JIETEPMUHUPOBAHHBIE).

I') OBpucTHUECKHE pelICHUS.

Bapanme 3 (Badanue 3akpvimo2o muna ¢ 6b160POM 00HO20 BEPHO20 OMBEMA)
Kakasi W3 TEpeYHCICHHBIX HAYYHBIX IIKOJ AKIEHTHPOBala BHHUMAHHE HA DAIIMOHAIBHOW MOJIENH TMPUHSATHS
pEIICHU U IOHATHH «aIMUHUCTPATHBHOTO YEIOBEKa»?

A) lllxona mHayaroro ympasnenus (Teitmop).

B) buxeBuopucrckas mkoia (Caiimon, Mapd).

B) IlIkona yenoBedeckux oTHOMmEHUH (Mbiio).

I') Knmaccuueckas mkosa (Parions).

3ananme 4 (3aoanue 3axkpvimozo muna ¢ 66160poM 00HO20 6ePHOCO OMEEMA)
®dopMa yIpaBIEHIESCKOTO PEIICHHS, MPEACTABIIOMmAs co00i KPAaTKOBPEMEHHOE PACIOPsDKEHHE 10 Y3KOMY KpyTy
BOIIPOCOB, HAa3bIBACTCA:

A) Ilpuxas.

b) Ykazanwue.

B) ITocranoBnenue.

I') Ilpotoxour.

Bananme 5 (3adanue 3axpvimozo muna ¢ 66160poMm 00HO20 6ePHOCO OMEEMA)
Yro sBisieTcst «0OGBEKTOM» YIIPABICHYESCKOrO pereH s ?

A) JIuno, npunnMatoiee perenue (JIIIP).

B) MHororpaHHas JeSTelbHOCTh OPraHM3allid WM KOHKPETHas npobieMa, Ha KOTOPYHO HAIpaBlIeHO
BO3JIEHCTBHE.

B) UudopmarmonHas cucrema nNpeIupusSTH.

I') Bremnss makpocpena.

3ananme 6 (3aoanue 3axkpvimozo muna c 66160poM 00HO20 6ePHOCO OMEEMA)
Kak naseBacTcs cuTtyanusa, IIpu KOTOpOﬁ OCIn W HUHTEPECHI YYACTHHUKOB IIpOoHECCa MPUHATHUA PCIICHUA HE
COBIAJIAIOT, YTO CO3JAET Cenn(UIECKYIO cpeay i pa3paboTku YP?

A) YrpaBieHUECKHI KpU3HC.

b) KordnukTHas curyamms.
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B) /luBepcudukanus pucKos.
I') OpraHn3anuoHHBIN TYTIHK.

3ananme 7 (3aoanue 3axkpvimozo muna ¢ 66160poM 00H020 6ePHO20 OMEEMA)
K kakoii rpyrmime MeTOJ0B OTHOCSTCS «3IBPUCTHUCCKHE MPABHJIA», OCHOBAaHHBIC HA WHTYHMIIMH U OTBITE dKCIEpTa B
ycnoBusAX neduimta GopMaIn30BaHHBIX TAHHBIX?

A) KonnuecTBeHHbIE METOBL.

B) KauectBeHnbIe (He(opMalbHBIE) METO/EI.

B) Metoapl MaTeMaTHYeCKOro MPOrpaMMHPOBAHHUSL.

I') Cratuctrueckre MeTO b

3ananme 8 (3aoanue 3axpvimozo muna ¢ 66160poOM 00HO20 6ePHO20 OMEEMA)
[Ipu aHamm3e anpTepHATHB OEHCTBUN «KPUTEPHUN BBIOOPa» — 3TO:

A) NunuBuyanbHOE MPEATIOYTEHHE PYKOBOANTEIS.

b) ITokazarenp, 10 KOTOPOMY MPOU3BOJHUTCS CPABHEHHUE BAPHAHTOB U OTPEIEIISAECTCS HAMTYIIINH 13 HUX.

B) MHeHue 60bIIMHCTBA COTPYIHUKOB OpPTraHNU3aIHH.

I') CriyqaiiHblif (hakTOp BHEIIHEH Cpesbl.

3apanme 9 (3aoanue 3axkpvimozo muna ¢ 86160poM 00HO20 6ePHOO OMEEMA)
B kaxoif mpeaMeTHOH obnactu pa3pabOTKH peleHHH Hanboiee KPUTHYHBI TPEOOBAHUS K COONIOICHHUIO JKECTKHX
MPaBOBBIX PEIIAMEHTOB U Ipoueayp?

A) TBopUeCKMif MApKETHHT.

b) T'ocynapcTBeHHOE M MyHUIMIIAIBHOE YIIPaBICHUE.

B) Opranun3arust KOpHOpaTUBHBIX MPA3THUKOB.

I') Mo3rogoit mTypM B cTaprare.

3ananme 10 (3adanue 3axpvimoco muna ¢ 6b160poM 00HO20 8EPHO2O OMEEMQ)
Yro sSIBISIETCS KJIOUYEBHIM HHCTPYMEHTOM Ha JTare «AHAIIU3 albTePHATUBY, €CIIU MOCIEACTBHUS PEIICHUN UMEIOT
BEPOSATHOCTHBIN Xapaktep?
A) Tlprka3 0 Ha3HAUE€HUW OTBETCTBEHHBIX.
b) depeBo pemeHuit.
B) JomkHOCTHasI HHCTPYKIIHSL.
I') [IpoToxoun coBemanusl.
Bapanme 11 (3adanue 3axkpvimoco muna na ycmanosienue nociedo8amenibHOCL)
PaccraBrTe 3Tansl paHHOHaHLHOﬁ TEXHOJIOTHUU NPUHATHSA PCUICHUA B JIOTHYCCKOM MOPSAJIKE:
BripaboTKa 1 OllEHKA aJbTePHATHB.
JlnarHocTuka u aHanu3 IpoOJEeMHOM CUTYaInH.
KoHTpoJTh ¥ OIICHKa Pe3y/IbTaTOB pealn3aiuu.
OnpeesneHue eei U KpUTEPUEB BRIOOPA.
Br160p 1 MpUHATHE HAWITYYIIETO PEIICHUS .

3a11a1me 12 (3aoanue 3axpvimoeo muna na ycmanosienue nocied08ameibHOCHIL)
‘YcTaHOBHTE TIOCIIEAOBATENBHOCTD ICUCTBUN TP UACHTH(QUKAITIHN TPOOIEMBI:

1. Omnpenenenue CUMITOMOB (OTKJIIOHEHHH OT IUIaHA).

2.  ®opMynMpOBKa NMPUIMH BOZHUKHOBEHUS MPOOIEMBL.

3. CoOop ¢akrnieckoit HHPOPMALUH O CUTYAIHH.

4. YcraHOBIIEHHE B3aMMOCBs3eH MEXIy (GaKkTopamu.

3ananue 13 (3adanue 3axpvimoco muna Ha ycmanosieHue nociedo8ameibHOCHIL)
PaccraBbre maru nporuecca 1esernosaranus B npoeccHoHaIbHON e TeIbHOCTH:

1. AHanu3 UMeIoIunXCs PeCypcoB U OrpaHUuCHHH.

2.  ®opMynMpoBKa reHepaIbHON 1enu (MUCCHH IIPOEKTa).

3. Tlocrpoenwue «aepesa mneiein» (ICKOMITO3HIINS).

4. Tlposepka nenei Ha coorBeTcTBHE KputepusimM SMART.

3ananme 14 (3adanue 3axpvimoeo muna Ha yCcmanosieHue nocie008ameilbHOCL)
VKaKUTE JIOTHYECKYI0 MOCIEA0BATEILHOCTD PEAIN3aliU YIIPABICHYECKOTO PELICHHS

agrwnPE
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JloBeneHne penieHust 10 UCIONMHUTEINEH.

Cocrapnenne miaHa-rpadpuKa MEPOIIPHUSTHIA.

Brinenenne HeoOXOQUMBIX MaTepHAIBHBIX M YEJIOBEYECKUX PECYPCOB.
MortuBauus nepcoHaia Ha BBIIOJHEHHE 3a1a9H.

3az(aH1/le 15 (3aoanue 3axpvimoeo muna na ycmanosienue nocied08amenbHOCiL)
Pacnionioxxure 3Tamnsl pa6OTLI C OKCTICPTHBIMU METOJJaMU .

el N

1. ®opMupoBaHUE SKCIIEPTHON TPYIIIIBL.

2. AHaNu3 ¥ cTaTHCTUYECKast 00padoTKa pe3ynbTaToB.
3. [NoctanoBKa MPOOIEMEI U pa3paboTKa aHKET.

4, [IpoBenenue ompoca (B HECKOIBKO TypOB).

3ananme 16 (3adanue 3axpvimoeo muna Ha ycmanosieHue nocied08amerbHOCHU)
YcraHOBHTE MPABUIIBHYIO TTOCIIEIOBATEIBHOCTD ITANIOB OPTaHN3AIMU BBITIOIHEHHS YIPABICHYECKOTO PEIICHUS .
KoHTpons Xoza BBITOMTHEHUS padoT.
CocraBiieHne eTaIbHOTO MJIaHa (CEeTeBOTo rpaduka) peann3armu.
JloBeneHue 3a1ad 10 KOHKPETHBIX UCTIOMHHUTENCH U HHCTPYKTAXK.
Pacnipenenenue pecypcoB (GMHAHCOBBIX, MaTePHABHBIX, BDEMEHHBIX).
ITpuHATHE pelIeHNUs 0 3aBEPLICHUHU [IPOEKTa UIIH KOPPEKTUPOBKE.

3azla}me 17 (3adanue 3axpvimoeo muna Ha ycmaHosieHue nocied08amenbHOCU)
Pacnonoxute nefictus JITIP (suna, mMpuHUMATOIMIETO PENICHUE) IPH PadOTe B YCIOBUSIX KOH(IINKTA:

akrwbdE

1. BblIsiBJIeHHE UCTUHHBIX TPUYUH U CTOPOH KOH(IHUKTA.

2. Peanuzanus BRIOpaHHOM cTpaTeruu (KOMIPOMUCC, COTPYAHUYCSCTBO H JIP.).

3. AHaJn3 MO3UIINA U HHTEPECOB YYACTHUKOB.

4, BripaboTka BapraHTOB YIIPABICHYCCKOTO BO3IACHCTBHS [JIsl pa3peIicHHs CUTYaIHH.

3ananme 18 (3adanue 3axpvimoco muna Ha ycmanosieHue nociedo8ameibHOCHU)
‘YcraHoBUTE JIOTUKY MpoOIecca KOHTPOJIsS 3a peanusanueit YP:

1. ComnocTaBiieHHe JOCTUTHYTHIX PE3yNbTaTOB C INIAHOBBIMHY MOKA3aTEIIIMHU.
2. YcTaHOBNIEHHE CTAaHAAPTOB M KPUTEPHEB KOHTPOJIS.

3. [IpuHATHE KOPPEKTUPYIOUIUX MEp IPH HAJTMIUHN OTKIOHEHHI.

4. W3mepenue pakTHUECKUX Pe3ylIbTaToB.

Bapanue 19 (3adanue 3axpoimoeo muna na ycmanosienue nociedo8ameibHOCHu)
PaccraBbTe 3Tansl BEIOOpa adbTepPHATHBEI OT IPOCTOTO K CJI0KHOMY (JIOTHKA OLIEHKN):

1. OrneHka KaX10i albTepHATUBBI TI0 CUCTEME KPUTEPHEB.

2. dopmupoBaHUe MEPEUHs BCEX BOZMOXKHBIX BAPHAHTOB.

3. HckimoueHne 3aBeJoMO HEMPUEMIIEMBIX BApUAHTOB (OTCEB).

4. Br100p eIMHCTBEHHOTO ONTHMAIBHOTO WM PAITHOHAIEHOTO PEIICHUS.

3ananue 20 (Badanue 3axpvimoco muna Ha ycmanosieHue nociedo8ameibHOCHU)
Pacnonoxure YPOBHU IIPUHATUA peH_IeHI/Iﬁ T10 CTCTICHU BO3pacCTaHUA UCIIOJBb30BAHUA O9BPUCTHUCCKUX METOJIOB:

1. OmnepatuBHBIE (PYTHHHBIE) PELICHUS.
2. TaxkTHyeckue peuieHusl.
3. Crparernueckue perieHus (B yCIOBHUIX BHICOKOI HEOIPEICIICHHOCTH).

basa mecmosvix 6onpocoé omkpeimozo muna Ons mekywel ammecmayuu 8
mpemvem U Yemeeépmom (Lemeeépmom u namom) cemecmpax:

3ananme 21 (3adanue omxkpwvimoeo muna ¢ Kpamkum omeemom)

Ilpouumaiime mexcm u omeemovme Ha BONPOC («BEPHON» UNU KHEBEPHOY).
KauecTBo ympaBiieHUECKOTO pELIEHHUs ONpeNesieTcss HCKIIOUUTEIBHO €ro SKOHOMHYEcKoi 3¢ddexkTnBHOCTHIO
(cooTHOIIEHNEM 3aTpaT U NPUOBLIN).

3ananue 22 (3adanus omkpelmo2o muna ¢ Kpamrkum omeemom)
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IIpouumaiime mexcm u omeemvme Ha 8ONPOC («BEPHO» UNU KHEGEPHON).
PeneBanTHas nHpOpPMALINSI — 3TO COBOKYITHOCTh JaHHBIX, KOTOPBIE KacalOTCs TOJIBKO paccMaTpUBaeMOn MPOOIeMBI
U MOJIE3HBI JJISI NPUHATHUS KOHKPETHOTO PCIICHU

3anpanue 23 (3adanus omkpulmo2o muna ¢ Kpamrkum omeemom)

IIpouumaiime mexcm u omeemvme Ha BONPOC («BEPHON UNU KHEBEPHOY).

HpOIpaMMpreMLIe peuicHus NPUHUMAIOTCA B CUTyallusX, KOTOPLIC SIBJIIAOTCA HOBBIMHU,
HECTPYKTYPHUPOBAHHBIMU U CONPSKEHBI C BBICOKOW CTETIICHBO HEU3BECTHOCTH.

3ananme 24 (3adanus omxkpeimoco muna ¢ Kpamxkum omeemom)

IIpouumatime mexcm u omeemvme Ha BONPOC («BEPHO» UNU KHEBEPHOY).

MeTOH «Mo03T0BOTO mTypmMa» mnpeanojiaract O6H33T6HBHYIO KPpUTHUKY Ka)[(,I[Oﬁ HACu HEMOCPECACTBCHHO B
MOMEHT €€ BBIIBMKCHHA JIs1 OTCCUBaHUA cl1a0bIX BAapHUAHTOB.

3anganme 25 (3adanus omxkpuimoeo muna ¢ Kpamkum omeemom)

IIpouumaiime mexcm u omeemvme Ha GONPOC («BEPHO» UNU KHEBEPHOY).

IIpn mnnaHupoBaHUM peanu3aluy pELIeHHs B paMKax JeiicTByromux npasoBbix HopM JIIIP Hecer
IOPpUANYCCKYIO OTBETCTBCHHOCTD 3a IMMOCJICACTBUA MIPUHATOTO aKTa.

3ananme 26 (3adanus omxkpeimoeo muna ¢ Kpamkum omeemom)

IIpouumaiime mexcm u omeemvme Ha GONPOC («BEPHO» UNU KHEBEPHOY).

9(1)(1)6KTPIBHLII>‘I KOHTPOJIb 3a BBIIIOJHCHHUCM PCIICHUSA HOJDKCH OCYHICCTBIIATBHCA TOJBKO ITIOCJC ITOJHOTO
3aBepIICHUS BceX padoT.

Bapanme 27 (3a0anus omkpvimoeo muna ¢ Kpamxkum Omeemom)

IIpouumatime mexcm u omeemvme Ha GONPOC («BEPHOY UNU KHEBEPHON).

Wcnonp3oBanne OBPUCTUYCCKUX MOAXOAOB TapPAHTHUPYCT HAXOKACHUEC MATEMATUYCCKU OIITUMAJBLHOTO
pemenus B 100% ciyuaes.

3ananme 28 (3adanus omxkpeimoeo muna ¢ Kpamkum omeemom)

IIpouumaiime mexcm u omeemvme Ha GONPOC («BEPHO» UNU KHEBEPHOY).

COHI/IaJ'II)HI)Ie MOCJEACTBUA PCHICHUA MOI'YT BKIIOYaTb H3MCHCHUE YPOBHA  YIAOBJICTBOPEHHOCTU
COTPYAHUKOB MJIN IICUXOJOTHYCCKOTO KiIMMaTa B KOJUICKTUBE.

3ananme 29 (3adanus omxpuimoeo muna ¢ Kpamkum omeemom)

Ilpouumaiime mexcm u omeemvme Ha BONPOC («BEPHON» UL KHEBEPHOY).
[Ipu pa3zpaboTke pemeHust B pa3IUUHBIX MPEIMETHBIX 00NacTsIX (HampuMmep, B GUHAHCAX U B yNPaBICHUN
MEPCOHATIOM) Ha0Op MPUMEHSIEMBIX METOIOB OYyJIET HJICHTHYEH.

3ananue 30 (3adanus omxkpeimoco muna ¢ Kpamxkum Omeemom)

IIpouumatime mexcm u omeemvme Ha 6ONPOC («BEPHOY UNU KHEBEPHOR).
BJ'Ia,HeHI/IG HaBbIKaMW IUIAHUPOBAHUSA BKIIIOYACT YMCHHUE YYUTHIBATH ﬂeﬁCTByIOIHI/Ie MpaBOBbIC HOPMBI IpU
pacrpeeneHly pecypcoB.

3ananue 31 (3adanus omkpwimoeo muna ¢ Kpamkum OmMEemom — GCMAasUmb
MepMUH, C1080COUemaHue, OONOIHUMb NPedlodiceHUe)

IIpouumaiime 3adanue, 6cmagome NPONYUEHHOE CLOBO.

CoBOKynmHOCTH  (haKTOPOB, MPEMATCTBYIONIUX JTOCTHIXKEHUIO TIOCTaBICHHBIX IIeNield |
TpeOyIOIINX MPUHATAS MEP MO HUX YCTPAHEHHIO, B TEOPUH MEHEMKMEHTa Ha3bIBAETCS

3apnanue 32 (3adanus omKpvlmo20 muna ¢ Kpamum Omeemom — 6CMAasUumbv
mepMuHt, C1080couemanue, OONOIHUMb NPedIodCceHUe)

IIpouumaiime 3a0anue, 6cmagvme nPONYUeHHOE CILOGO.

Meton — 3TO CI0COO MOJEIMPOBAHUS, IIPU KOTOPOM JIOTHKA Pa3pabdOTKU
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PEIICHUsI CTPOUTCS HA OCHOBE TIOCTPOCHHS rpaduuecKkoro H300paKeH s HepapXuu MeleH.
3apnanue 33 (3adanus OmKpvImMmo20 Muna ¢ Kpamum Omeemom — 6CMA8UMb
MepMuHt, C1080COUemanue, OONOIHUMb NPedIodceHUe)

IIpouumaiime 3adanue, 6cmagbme nPONYUeHHOE CILOGO.

[IpenensHO JOMYCTUMOE 3HAYEHUE IIOKa3aress, NPH KOTOPOM pEIIeHHE CUYMTAETCS
[PHEMJIEMbBIM, Ha3bIBACTCSI BBIOOpA.

3ananue 34 (3aoanus omkpwvimozo muna ¢ Kpamkum Omeemom — GCMasumb
MepMUH, C1080COYemaHue, OONOIHUMb NPedodceHue)

Hpoqumaﬁme 3adaHue, ecnmaesbme nponyuieHHoe Cl0o60.

Ornenka MOCJIC/ICTBUIM pEIICHHs] BKJIIOYAaeT B Ce0s aHalW3 BIUSHUA
IPHUHSTOTO aKTa HAa COLHANBHYIO CPE/y, SKOJIIOTUIO M PEIYTAI[MI0 OPTaHM3aIliU B JOITOCPOYH O
HIEPCIIEKTHBE.

3ananme 35 (3adanus omkpwimozo muna ¢ Kpamkum OmMeEemom — GCMAasumb
MepMUH, C1080COUemaHue, OONOIHUMb NPedoddceHUe)

IIpouumaiime 3adanue, 6cmagbme nPONYUEeHHOE CLOGO.

IIporecc mepeads MOJHOMOYMN M OTBETCTBEHHOCTH 3a BBIMOJIHCHUE HTAIOB PEIICHUS
IIOJYMHCHHBIM HA3bIBACTCA .

3ananue 36 (3adaHus omkpwvimoeo muna ¢ Kpamkum OmeEemom — GCMAasumbp
MepMUH, C1080COUemaHue, OONOIHUMb NPedodceHUe)

IIpouumaiime 3adanue, 6cmagbme NPONYUEHHOE CILOGO.

Cucrema mpueMoB u TpaBui, momoraromias JI[IP HaxXoouTh pemieHHe B YCIOBHSX
HEOIPEIETIEHHOCTH, KOTJIa JIOTHYECKHE METOIbI OECCUITBHBI, Ha3bIBAETCS .

3ananue 37 (3adanus omkpwvimoeo muna ¢ Kpamkum OmeEemom — GCMasumb
MepMUH, C1080COUemaHue, OONOIHUMb NPedlodceHue)

IIpouumaiime 3adanue, 6cmagbme nPONYUEeHHOE CILOGO.

Meron KOHTPOJISI TPEIOoaracT BbIABICHHE OTKIOHEHHH OT IUIaHa
HENOCPECTBEHHO B MPOIECCE BBITIOJIHEHUS PabOT JJIsl ONIEPATUBHOTO BMEIIATEIbCTBA.

3ananue 38 (3adanus omkpwvimoeo muna ¢ Kpamkum OmeEemom — GCMAasumb
MepMUH, C1080COYemaHue, OONOIHUMb NPedlodiceHUe)

IIpouumaiime 3adanue, 6cmasbme nPONYUeHHOE CL0BO.

PeHIeHI/Ie, KOTOPOC MPUHHUMACTCA Ha OCHOBEC COIIOCTABJICHHA BBIIOJ W H3ACPKEK U
MPU3HACTCA JTYUIIUM U3 BO3MOXXHBIX B JaHHBIX YCIOBUAX, HA3bIBACTCA .

3ananue 39 (3adanus omkpwimoeo muna ¢ Kpamkum OmMEemom — GCMAasumb
MepMUH, C1080CoUemaHue, OONOIHUMb NPedlodceHUe)

IIpouumaiime 3adanue, 6cmagbme nPONYUeHHOE CL0BO.

ITporiecc COOTHECEHUsI MOTYYEHHOTO Pe3yibTara C IeNIbi0, KOTopasi OblTa MOCTaBICHa Ha
sTarne pa3pabOTKH pelieH s, Ha3bIBACTCS OIIEHKON .

3ananue 40 (3aoanus omkpwvimoeo muna ¢ KpamKum OMEemomM — GCMASUMDb
MepMUH, C1080CoUemaHue, OONOIHUMb NPedlodceHUe)

IIpouumaiime 3adanue, 6cmagbme nPONYUeHHOE CL0BO.

Crparerus paspeinieHus KOH(INKTA, Mpeanoarapas B3auMHbIe YCTYIIKH CTOPOH pajiu
AOCTHUKCHHUA BPECMCHHOI'O COTTIACH s, HA3bIBACTCA
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basa npakxmuueckux 3adamuii Ons  mekyweu ammecmayuu 8 mMpemvem
(vemeépmom) u uemeépmom (NAMoOM) cemecmpax:
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IIpakmuueckas paboma.

[IpakTuyeckas paboTa BBIOIHAETCS WHANBUIYAIBHO, PE3yIbTaT O)hOPMIIIETCS B BHJIE
HOSCHUTENbHON 3aIMCKH WM IPE3EHTAlMU K JOKJIaly Ha 3aliuTy. B ocHOBe paboThl JOKHA
JeKaTh peajibHast MpoOIeMHast CUTYAIHsI PEabHOTO XO3SHCTBYIOMIETO CyOhEeKTa WIIA HHOM
OpraHu3zaiuu, AelcTBymoueil B chepe npopeccuoHaIbHON KOMIIETEHTHOCTH CTY/IEHTA.
KonkperHbie 0051aCTH, B KOTOPBIX TPUHUMAIOTCS PEIICHUS, MOTYT BEIOMPATHCS CTYACHTOM
IPOM3BOJIHO — KaJpbl, MAPKETUHT, (PMHAHCHI, MHBECTULIH, TIPOU3BOJICTBO U T.1.
®opmynupoBka TemMbl: Pa3padoTka ynpaB/ieHYecKOro peuieHusi, HanpaBJeHHOr0 HA
[cHuorcenue, neoonywenue u m.n.) [ykazamso pewwaemyro npoonemy| B [opeanuzayus)

B Tperbem (uerBEpTOM) cemecTpe BBINOJNHAIOTCS . 1 U 2. B uerBéproM (mATOM)
ceMmecTpe caaercsi Bcs pabota nenukoMm. [losicHurenbHas 3amucka opopMIIseTCsl Ha JIMCTax
dopmata A4, 00s3aTeIHLHO HATHYNE CIICTYIONIUX JIUCTOB U PA3/CIIOB:

1) TuTynbHBIA JUCT
2) OcHoBHas 4acTh pabOThI, BKIIOUAOIIas 5 maparpados:
[1] UnenTrdukaims mpoOIeMHON CUTYaIlUH, BKITFOYAs:
i) KpaTKoe onucaHue npoOiIeMHOM CUTyaluu, B ToM uucie ¢urypst JITTP

ii) OTIpeJIeIeHUEe CUMIITOMOB TPOOJIEMbl — KOHKPETHBIE MHIUKATOPHI, SBIISIOIIAECS
pasapaxatoiuMu  pakropom st JIIIP. Ecam B kadyecTBE CHMITOMOB BBIOpaHBI
KOJINYECTBEHHBIE TIOKA3aTENN, TO HEOOX0AMMO MTPUBECTH TPa(HKH, TOKa3aTh HOPMATHBHI:
iii) onpezneneHue npuYKH MPOOIIEMbI IPU MOMOIIIU JIepeBa PHUINH
iv) Bsigenenue cpead OpPUYUH BHYTPEHHUX, YHPABISEMBIX (GAKTOPOB M (PaKTOPOB
BHEIIHEH cpeibl (Ha OCHOBE JiepeBa IPUYMH)
V) BeiBog 1o cpene TpUHATHS  pelieHHs (B YCIOBUSX  ONPEICICHHOCTH,
HEOIPEIEIEHHOCTH U PUCKA)

[2] LeneBas opueHTalys pelieHus, BKIOYast
i) [Toctpoenue nepeBa menel (s MHOrouLeiaeBoro peuieHus) ii) OopmyaupoBKa
Hed M CUCTeMbl OTpaHMYeHMH (IS OJAHOLENEBBIX pemeHuid) iil) OmnpeneneHue
OLICHOYHBIX [OKa3zarened [uisi Kaxkaol wenu 1v) OrmpeneneHue CpaBHUTEIbHOM
3HaYMMOCTH 1IeJIed U MoKa3aTesel, B KOHIE ITYHKTa 3alOoJIHUTh TaONIuILy:

Ne Iens, Pesynbrar Bec CpaBHuTenbHas
MoKaszateib | pacueTa Beca COOTBETCTBYIOIIEH | 3HAYMMOCTH TIOKA3aTeIs
o MIIC 1EJIH (3 x4 x 100%)
1 2 3 4 5
1. 112 -
2. Il11
3.
4, 112 -
5. I
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6. ...
7. 13 -
8. I131
9. ...
Htoro - - 100%

[3] Pa3pabotka anbTepHATHUB JACHCTBUS, BKIIIOYAS:

i) DOopMyIHMPOBKY HCXOJHOTO MHOXKECTBA albTEepHATHB ii) BBIOOp MOmMycTUMBIX
aIbTEPHATUB, OOOCHOBAHWE HCKIIOYCHUS HEBKIIOYEHHBIX B YHCIIO JIOMYCTHMBIX
anpTepHatuB i) OnpeneseHre MPOrHO3HBIX 3HAYCHHI OICHOYHBIX IMOKa3aTeen s
JONYCTUMBIX anbTepHaTuB iv) [IpoBepka anprepHaTHB Ha 3 PEKTUBHOCTD

[4] [IpunsTHE pellieHus U aHaTu3 YyBCTBUTEILHOCTH, BKIIIOYAs:

i) BbiOop meroma cpaBHEHHUs anbTepHATHB (OAJUTBHBI METON, METOX JepeBa
pCLICHUI WM METOJl KPUTCPUEB B YCIOBHsIX Heomnpenenéunoctu) ii) [IpumeHenue
MeToJa K aHanu3y anbrepHaTuB iil) OOocHOBaHME BbIOOpa  HaWITydIlIei
QIBTEPHATHBBI, B 3aBHCHMOCTH OT BBIOPAHHOT'O METOJa IYHKT 3aBepIuaeTcs MO0
Tabnune, nub0 nepeBoM pemieHui. Jlns pewmieHWi B yCIOBHSAX ONPEAEICHHOCTH
dbopma TaOIUIBI CIIeayroIas:

AnbTepHaTUBB] [MTokazarens Y Bijqi

1 2 n

AnbpTepHaTuBa
1

AnbpTepHaTHBa
2

AnbpTepHaTuBa
3
Bec
MoKazaress

(i)
Jlnis perieHus B yCIOBUSX HEONPEAETICHHOCTH (opma Tabmauubl aApyras (OTAEIbHO
3anosHsieTcs Tabauna as kpurepus CaBuKa):

AnbrepHatuBbl] Bo3moxkHble cueHapun |  KpuTepuu npuHsTHS pelIeHUs B YCIOBUSIX

Pa3BUTHSI CUTYAIHH HEOIPeIeIEHHOCTH
(ucxommpl)
1] 2 n Banpna Kp. I'ypBuna c| Jlanaca
ontuMuszma 0.
AnbpTepHaTHBa
1
AnbpTepHaTHBa
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2

AJbTepHaTHUBA

3

iV) BeIBOZT O 4yBCTBUTEIBHOCTH PEIICHUS K M3MEHCHHUIO (J)AKTOPOB U CUCTEMBI OI[CHKH
[5] Opranuzanys 1 KOHTPOJIb BBITOJHEHHS PEIICHHS
i) OmnucaHue Npoueaypbl COrNIACOBAHUS U YTBEPKACHUS PEIICHUS

i) CocraBieHue MaTpHIbl paclpeAeeHUusl IOJHOMOYMI U OTBETCTBEHHOCTH,
MOTHBALIMSI UCIIOJIHUTEIICH:

Pabotsl
PYKOBOJAMUTEJDb IIPEJAIIPHUA
TNUA
IPII no I'naBHbBI MHXKEHEP
¢punancoso-
3IKOHOMMYECKOM
padote
®u 33 P2 3a or Mn Ao Cn nT Mp or fha |Cr or
Ha . 38 M. ne aH ro yK | O yn me BH po Ae
He ur no n o8 B0 6a na |x biii Ut | n
oB no o
wiii CTpV"O ne Ma bin P. Ka Ao reo en oX
m lar Y ou pc pK or ot ye Ky ne bH pa
pe er yn K OH eT Ae ae cTB me 3n an Hbl
KT |y P2 ;M an WH n am a HT cT na Y
op B. y ra er ay 6. Aa
" HO nm
1. ...
2. ...
3. ...
4. ...
5. ...
* B TabmuIe ykas3wiBalOTCs cuMBoiamu: «M» - ucnomautens, «O» - opranuzatop, «P» -
KOHTPONED,
«C» - He0OXOIMMO COTJIACOBAHHE, «-» - HE MPUHUMAET yJacTHs B padboTe
Ne n/mn XapakTepucTuka OpuenTupoBoyHas
MOTHBALlMOHHOIO MEXaHMU3Ma | CyMMa 3aTpar, ThIC.
pyo.
1.
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iii) CocraBnenne ceTeBoro rpaduka U KaJleHJAapHOTO IJIaHA BHITTOJIHEHUS PEIICHHS:
iv)] Onmcanue  mpoueaypsl  KOHTPOJIS: KOHTPOJIHPYEMBbIC NepeMEHHBIE,
NEePUOANYHOCTh KOHTPOJIS, NEHCTBUS NMPH KPUTHYECKUX OTKIOHEHHSAX, B TOM YHCIIC
3aI10JIHEHHE TaOIHLIbI

Noyw| HasBanue | MunumanibHo | OntumanbsHoe | MakcumansHo | [lepuoauuHocTb
WHJHMKATOpA | JIOIYCTUMOE 3HAa4YCHUE JIOITYCTUMOE KOHTPOJIA
(mokazarerns) 3HaYeHUE 3HaYEeHHUE
1.
2.

3) 3aknrouenue (1o Beell paboTe, CIeAyeT caenaarh BEIBOJBI 10 KaXI0My maparpady)

IIpe3enTanus BoinodHseTCS B popmare, coBMecTuMoM ¢ MS PowerPoint, ¢ TuTyIbHBIM
aucToM. B mpeseHTanuy HEoOXOJMMO OTpPa3UTh OCHOBHBIE pe3ysbTaThl pabOThl MO TOM ke
CTPYKTypE, YTO Uil IOSICHUTEIBHOM 3allUCKU, M CHAEJIaTb 3TO B BHU3YalbHO JIETKOW iAo
BocHpuATUs Qopme (Tabmuipl, rpapuKu, CXEMbl, OMNPEIENIeHUs), C MUHUMYMOM TEKCTa Ha
KaxaoM crnaiine. CTannapTHbli 00beM npesenTarnuu: 12-20 cnaiinos.

3ananmne 42
3agada-Kkeinc.
«JlemoBiiuHay
B marasune aBTO3amyacTeil MO HEM3BECTHOW MPUYMHE CIIOXKMIIACh BBICOKAs TEKy4dKa Cpeau
CKJIaJickuXx pabounx. Bianenen marazuna aan nopydyenue Jupexropy MarazuHa pa3oOparbcsi BO
Bceil aToil curyanuu. OT JIpyrux COTPYAHUKOB MarasuHa JIMpeKTOp y3HaeT HMPUYMHY TaKoH
BBICOKON TEKYUYKH, KOTOpasi KPOeTcsl B «Ie0BIIMHE». E€ ycTpanBaiy mMocTossHHbIE COTPYIHUKU
CKJIaJa 10 OTHOIIEHUIO K «HOBHYKam». K cebe B kabunet /lupexkTop marasmHa BBI3BIBAET JIBYX
pabOTHUKOB cO ckiaja mo ouepenu. IlepBoiit paboTHUK (KIaJ0BUIMK) UMEET OONBIION CTaX U
y’Ke J0Aro paboTaeT B 3TOM MarasuHe. BTopoit paOoTHUK (Ipy3dMK) YCTpOWJICS Ha paboTy
HEJAaBHO U YK€ HAMEPEBAETCS YBOIUTHCS.
Posn u uaTEpECHI:
Hupektop - pazoOpaTbCsi C BBICOKOU
YBOJIbHEHHUS.
[TepBbiii paOOTHUK (KJIAJOBLIMK) - OTPUI[AHHE CBOEM BHHBI B npousomenmem. CoxpaHeHHe
CBOEr0 paboyero Mecra.
Bropoii paboTHHK (TpY34HK) - yBOJIbHEHHE 0€3 2-X HEIETHbHON OTPaOOTKH.

TEKy4KOW M OTTOBOPUTH BTOPOro pabOTHUKA OT

3aganmne 43
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3amaua-keinc

«[IposiBiIeHHs CKPYITYJIIE3HOCTH»

PykoBoauTenb KOHCTPYKTOPCKOIro OTAena yuuia B aekper. Ha ee mecto HasHauwim Bukroputo
J1. B ee 00s3aHHOCTH, TOMHUMO IPOYMX, BXOJHJIA MPOBEPKA OTYETOB M PACUETOB COTPYIAHHUKOB
ornena. Kpome sToro, oHa KaxIblii Mecsl] JOJKHa ObUIa MOJaBaTh BEIOMOCTh Ha BBIILIATY
npemuil. [To xapakrepy BukTopus Obl1a 0O4eHb OTBETCTBEHHAS U CKPYITyJI€3HAsL.

OHa TmaTenbHO MpOBeEpsia BCE OTUETHI U PacuyeThbl COTPYAHUKOB /10 Touku. M naxe 3Has, 4to
HEKOTOpBIE M3 HHUX HE COBEPIIAIOT OUIMOOK, BCE PaBHO JETAJbHO M3ydyajla BCE JAaHHBIE. DTO
OTHMMAaJIO MHOTO BPEMEHM, OHAa HE YCIeBaja BBINOJIHATH Jpyrue OOS3aHHOCTH M YacTo
OoCTaBajlach JOINO3JHA. Benymui crnenuamucT NpemIoKWI €W OTHaTh 4acTh OTYETOB HA
IIPOBEPKY €MY, @ pacU€Thl U YEPTEKHU IIIaBHOMY UHXKEHEDY.

Ho Bukropus He cornacunace. B UTOre HECKOJIBKO pa3 MOJPs OHAa HE COCTaBWIIA BEJOMOCTh U
COTPYIHUKH HE TOTYYIIN MIPEMHIO, YTO YXYALINIO aTMOC(hepy B KOJJICKTUBE

Ponu n unTepecsr:

Jupektop — onTuMu3upoBath padboty Buktopuu /1., 00bSICHUTD €if HEIOCTaTKH €€ METOJIOB.
Buxropus JI. — oTcTanBaeT cBOIO MO3UIMIO, EIaTh BCIO pabOTy CaMOi.

3ananmue 44
3agauga-Kenc
«bIU3KHUN POJICTBEHHUK»
st HeOONBIIONW KOMMIAHWHU, KOTOpas 3aHUMAETCs MPOJaXKeW IIUH I KPYMHOTaOapUTHBIX
aBTOMOOWIIEH HACTYIUIIH TSKENbIE BpPEeMEHa.
C mpuxoIoM HOBOTO PYKOBOJAUTENS OTAeNIa MPOAAXK, KOTOPBIA SBISETCS OIU3KUM
POJICTBEHHUKOM T'€HEpaIbHOIO JUPEKTOPA, KOMIAHUs Hayaja 3aMETHO CIaBaTh CBOM IMO3HUIIMHU
Ha pbhIHKE. HeombITHOCTH pykoBOAMTENs ObUTa 3aMETHAa KaXJAOMy PaOOTHUKY OpraHHU3allvu.
Bech komnexkTuB OBLT HACTPOEH NPOTHB PYKOBOIUTENS OTIENAa MPOJaxX, IMOCKOIBKY TOT
OKa3bIBaJl HETAaTUBHOE BIIMSHME Ha paOOTHUKOB, CO3/1aBajl CTPECCOBBIE CUTYyallUM, a cam,
3a4acTyl0, CUJIEI B COLIMATBHBIX CETSIX, KOTJ]a OCTAIbHBIE paOOTaNH.
['maBHBIN OyxTanTep, KOTOPbIA paboTaeT B KOMIAHWUA C MOMEHTa €€ OCHOBAaHUS, €TMHCTBEHHBIN
M3 BCETr0 KOJUIEKTUBAa KTO BBICKA3BIBAET CBOE HENOBOJIBCTBO MO IMOBOAY HEKOMIIETEHTHOCTHU
HOBOTO PYKOBOJUTEJNS HEMOCPEICTBEHHO AMPEKTOPY HANPSIMYIO, MOJI, paHbIle ObUIO JydIle.
Jupextop, 3Hasi O TOM YTO MOKa3aTeld YCHEITHOCTH KOMIIAHWW HE Camble JIy4dlllhe, B CBOIO
ouepelib, MOCTOSHHO YXOJAUT OT OOCYKIEHHUS JaHHOIO BOIPOCAa, OTKJIAJbIBasi pa3sroBOp Ha 3Ty
TeMy “Ha motoM”. Takxke, Oyxraarep HE CTECHSETCS YKa3bIBaTh Ha OYEBHUIHBIE OIIMOKU
PYKOBOJHMTENS OT/IENIa TIPOJaXK, 4ACTO COBETYSl €My KaK MPaBWJILHO MOCTYNMaTh B TOW WM MHOU
cutyauu. OgHaKo PyKOBOJIUTEIb HE HAMEPEH CIYLIaTh YEJIOBEKAa, KOTOPOrO HE 3HAET M Hapbl
MECSIIEB, U JIeJaeT BCE MO0-CBOEMY, CChUIAsACh Ha CBOE 0Opa3oBaHWE W HA TO, YTO TE€HEPATbHBIN
TUPEKTOP — €ro OMU3KUIA POJCTBEHHUK.
Yro xe OyaeT nanpiie?
Posn u uaTEpECHI:
['eHepasibHBII AMPEKTOP — JOOUTHCSA CTAOMIBHOM M IUIOAOTBOPHOM pabOTHI OpraHU3aIUH, MpU
ATOM COXPAaHHB OTHOIIEHUS KaK U ¢ OyXraiTepoM, TaK ¥ ¢ pyKOBOJAHUTENEM OT/eNa MPOJIaK;
['maBHBIN OyxranTep — AOOWUTHCS Ha3HAYEHHUS HA TOCT PYKOBOIUTENS OTAENA TMpojax Oojiee
KBTU(DUIIMPOBAHHOTO COTPYIHHKA;
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PYKOBO,I[I/ITCJ'IB OTACJIa Ipoda)K — COXPAaHUTDb CBOE MECTO Ha pa60Te

3ananme 45
3amaua-keinc
«3eneHblil COTPYIHUK»
B ornen nepconana npunuia HoBast corpynHuna Mpuna M. PykoBogurens oTzaena no3HaKOMHIa
ee ¢ KOoJuleramH, IpoBejla 3KCKYpCHIO 10 oducy, IOKaszana, II€ MOXHO B3AThb 0Opa3Ibl
JIOKYMEHTOB, IOCTAaBWJIA 3aJaud Ha Hexaenro. Uepe3 kakoe-TO Bpems JeBYIIKa oOpaTuiach 3a
noMouIpio K corpynaune oraena Omun Jl., koTopas moapoOHO OOBSACHMIA € BCE HIOAHCHI.
Yepe3 Heckosbko uyacoB MpuHa onsaTth cmpocuia mnpo To, o yeM lOnus yxe ell moapoOGHO
pacckassiBana. Ho, HecMoTpst Ha 310, FOnus crokoliHO MOBTOpHIIA BCE CKa3aHHOE, €LIE a3
00BsICHUIIA, TJI€ B35ATh HYXHBIE JTOKYMEHTHI. Uepe3 HECKOIbKO JAHEH NMpOoChObl MOSCHUTH YTO-
a100 MOBTOPUWIIMCH, a IIOTOM JAOLLIO 10 Toro, uro Mpuna crana neprats IOmuto no mobomy
caMOMy He3HauMTenbHOMY Bompocy. OmHaxasl lOnus He BblIepkaga M HarpyOuia HOBOH
corpyanune, a HMpuna mnoxanoBasace Ha Hee PykoBoauTento, 4TO Ta HE IIOMOraeT eu
aJaNTHPOBATHCA.
Ponu u unTepecsr:
PykoBoauTens oTaena - pa3pemnTh KOH(IUKT, IPEI0KUB KOMIIPOMUCCHOE pellleHUe
KOnus . — noOutkes Toro, uroOsl MpuHa He mpucTtaBajia K HEMl MO KaXXJIOMY MYCTSKY, ITYCTb
cama y4yuTcs pelaTb CBOM IPO0JIeMbl
Hpuna M. — agantupoBaThCsl B KOMIIAHUH.

3ananmne 46
3agauga-Kenc
«IloMexa Ha KappEPHOH JIECTHULIE)
I'eHepanbHBI OUPEKTOP KPYHNHOM CETH MAara3uHOB OJEXKAbl OTIPABHWII HAa CTaXKHPOBKY
HauanbHuka oTnena KOHTpOJIS KayecTBa, KOTOPHI Ha MpOTSHKEHUU Bceill cBoel paboThl B
KoMnaHuM (3 roja) mposBisAi ce0s KaKk IpaMOTHBIM CHELMATIUCT, pa3dupancs BO MHOTHX
npolieccax TOProBiIx, ObUT KOMMYHHUKAOEIbHBIM U OTBETCTBEHHBIM COTPYIHUKOM.
[lenb cTaXUpOBKH - Ha3HAYeHHE Ha JOJDKHOCTh JlMpeKkTopa OAHOrO U3 Mara3uHOB CETH.
CraxupoBka Npoxoauia oA PYKOBOACTBOM Jlupekropa MarasuHa A, B X0J€ KOTOpPOW TOT
JOJIKEeH ObLT paccKas3aTh, TOKa3aTh CyTh paboThl B JoikHOCTH [lupekTopa marasuHa. B nmepuon
cTakupoBKM HadanbHUK OT[€1a KOHTPOJIS KauecTBa MOHSUI, YTO YPOBEHb €r0 3HaHWN HAMHOI'O
Bblllle, yeM y Jlupekrtopa marazuHa A, 1u00 TOT HE MOTI HUYEro TOJIKOM OOBSCHUTH M BCS
CTa)KMPOBKA CBOJMJIACH K YTEHUIO HOPMAaTUBHBIX JOKYMEHTOB.
HavanpHuK OoTIena KOHTpOJIA KadecTBa oOpartwics K ['eHepanbHOMY IHUPEKTOPY C MPOChOOi
HalpaBUTh €r0 Ha CTAXUPOBKY K JApPyromy, Oojiee ONBITHOMY COTpYAHUKY. OO 3TOM y3Han
Jupexktop MarazuHa A W pemmsl OpoyduTh (OTOMCTUTh) HawanbHuKy oTAena KOHTpOJIS
KauecTBa, J1aB HEraTHBHYIO OLEHKY [0 WTOraM CTa)KHPOBKM HEMOCPEACTBEHHOMY KypaTopy
po3HuIb 3aMecTuTento ['eHepanbHOro (0OTHOBPEMEHHO — MIa/IIeMy apTHEPY KOMIIAHUM).
B nepuon miautenpsHOro oTcyTcTBUs I '€HEpambHOro AMPEKTOpa €ro 3aMeCcTUTENb BCTPETHIICA C
HauanbHukoM oT/€Ia KOHTPOJISI KayecTBa U MOSICHWI MY, YTO TOT HE MOAXOJIUT Ha JOJIKHOCTh
JupekTopa Mara3uHa M MOXET JHOO HMCKaThb HOBYIO paboTy, JMOO OCTaBaThCs B CBOEH
JOJDKHOCTH. ['eHepalibHBIN BEpHYJICS U3 OTIYCKa U y3HAJ O MPOU30LIeIIeM KOHIINKTE.
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Ponu u unTepechl:
[enepanbHblii  aupektop - dddexTuBHas padora KaXIOro MOJPA3ICICHUS KOMIIAHUH,
COXpaHEeHUE KBaJH()UIMPOBAHHBIX CIICIUAINCTOB, X JajbHEHIIee pa3BUTUE M MPOJBIIKCHUE,
OTCYTCTBHC KOHCI)JII/IKTOB B KOMIIaHUU.
3aMecTUTeNh TEHEPaIbHOro 10 po3HHIe - dShQeKkTuBHas paboTa MoJpa3/ieliCHHUH,
MNOAYMHAIONUXCA €My, IOBBIIICHUC HX YHOPaBIIACMOCTH U JIOAJIBHOCTH, COXPaHCHUC
KBATU(UIMPOBAHHBIX CIICIIUATHCTOB.
Jupexrtop marazuHa A - cOXpaHUTb CBOW aBTOPUTET, MpoyuuTh HayanbHuKa OTAENa KOHTPOJIS
KauecTBa.
HaganpHuk OTACIa KOHTPOJA Ka4eCTBa - JOKa3aTb, YTO OH KBaJII/I(l)I/IIII/IpOBaHHI)H\/JI CIICHUAINCT,
JOOUTHCS] KAYECTBEHHOM CTRXKUPOBKU YTBEPAUTCS B TODKHOCTH J{MpeKTOpa Mara3uHa.

3aganme 47

Ilocmpoums depeo npuuun, gvl0enums ynpasisiemvie Qakmopvl no CieoyIouum
npobnemam:

CHmxenue o0beMa MpoJaxk B pO3HUYHOM Mara3uHe

Bricokas TeKkyuecTh KaJpoB B OT/IEJIE MPOJIaXK

YacTtble cOOM B TOCTaBKAX ChIPbS

VYBenuueHne KoJIM4ecTBa Kajao0 KIMEHTOB Ha KaueCTBO 00CITyKUBaHUS

Hu3skas BOBII€4EHHOCTD IepcoHana

Hecobnronenue cpokoB caauu MpOEKTOB

KoHpaukTel MeX Ay COTPYIHUKAMU Pa3HBIX OTIEIOB

VYBenuueHue KoaudecTBa OpakoBaHHOM MPOMYKIIUU

Huzkas ckopocTh aganTaiuu HOBBIX COTPYIHHKOB

3ananmne 48

Ilocmpoums  Oepeso yeneti (Ucxo0s u3 nNpeodnONHCEHHO20 6blOOpa yeneli),
paccuumams  3HAYUMOCMb  nooyenell U nokasamenel nooyeneu medxcoy codot,
chopmuposamsv 6180001

[ToBbICHUTH 00BEM MPOIAK B POZBHUYHOM Mara3uHe

CHU3UTH TEKYUYECTh KaJpOB

OnTUMHU3UPOBATH CPOKH MOCTABOK CHIPHS

CHM3UTDH KOJIMYECTBO JKAJI00 KIMEHTOB

[ToBbICHUTH BOBIIEYEHHOCTH MIEPCOHATIA

YerpanuTh KOHQIUKTH HA IPEATIPUSTHN

CHU3UTH KOIMYECTBO Opaka Ha IPOU3BOJCTBE

YBEIUYUTH CKOPOCTh aIaNTAIIH COTPYAHUKOB

3aganme 49

Chopmynuposams mHONMCECMBO aANbMEPHAMUE O]l NpPOONeM, paccyumams ux
SHAYUMOCIL MeAHCOY COO0U OANLTLHBIM MEMOOOM, CHOPMYTUPOBAMb Bbl8OObI

CHmwxkeHue o0beMa MpoJjaxk B pO3HUYHOM Mara3uHe

Bricokast TekydecTh KaJpoB B OTJEJE NPOAAXK

YacTtbie cO0M B TOCTaBKAX ChIPhS
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VYBenuyeHue KoJMYECTBA KalloO KJIMEHTOB Ha Ka4€CTBO OOCTY>KUBaHUs

Hwuzkast BOBIIEUEHHOCTH IEpCOHAIA

Hecobmnronenne cpokoB caauu NpOEKTOB

KoH(pukTel MeXy COTPYIHUKAMU Pa3HbBIX OTIEIIOB

YBenuueHue KoJuyecTBa OpakoBaHHON MPOAYKITUN

Hwuzkas ckopocTh ajantaliii HOBbIX COTPYAHUKOB

3aganme 50:

Ha ocnose npeonooicennoii 3a0auu cxemamuuno npeocmasums 0epeso peuleHUull u
chopmynuposams 6vl600.

Kommanust mpuHUMAaeET pelieHne, CTOUT JI Pa3padaThiBaTh U 3aIlyCKATh HOBBIM TIPOIYKT.
Oskupaercsi, 4To 3arpaThl Ha pa3pabotky coctaBsat $400,000, mpu 3TOM BEPOSTHOCTH TOTO,
IPOAYKT OKaXeTCs ycHeuHbIM, cocTaBisger 70%, a BEpOATHOCTh HEyJauyM, COOTBETCTBEHHO,
30%. Eciu nponykT ycnemieH: nmpuObUIb (WM BbIpydKa) oT mpoxaax cocrasiser $1,000,000.
Ecnu npoaykt HeymaueH: 10xo/1 (Miu Bepyuka) coctapisieT $0 (MpoayKT He mpoaaeTcs).

basza mecmogvix 60npocos 3axpeinoco muna 0as NPOMENCYMmoyHOU ammecmayuu
6 mpembvem (4uemeépmom) u 4emeépmom (namom) cemecmpax:

1. Kakve 13 opraHum3allMOHHBIX L€JEed HampaBiseT AESATEIbHOCTh KOHKPETHBIX
PabOTHUKOB M MO3BOJISIET J1aBaTh OLIEHKY UX pabore?

a) ouLMaTIbHBIE;

b) oneparuBHEbIE;

C) OIepalOHHBIE.

2. Kakass TexHOJOrMsi OCHOBaHa Ha BbIJaue 3aJaHUN Oe3 yKazaHHs CpPEACTB U
METOJIOB UX BBINOJIHEHMS?

a) MHUIIMATUBHO-11EJIeBast TEXHOJIOTHUS;

b) nporpamMmMHO-1IeIeBasi TEXHOJIOTHSI;

C) peryiaMeHTHasi TEXHOJIOTHS.

3. JIns KaKuX TeXHOJIOTUH Baske€H MPOMEXYTOUHBIN KOHTPOJb Pe3yabTaToB?

a) UHULIMATUBHO-1IeJIeBast TEXHOJIOT U, POrPaMMHO-11eJIeBast TEXHOIOTHS;

b) mporpamMmMHO-1IeIeBast TEXHOJIOTHSI;

C) perIaMEeHTHAs TEXHOJIOTUS;

d) mporpamMMHO-1I€TIEBasi TEXHOJIOTHS, PETJIAMEHTHAS! TEXHOJIOTHSL.

4. B xako#i (hopmMe 0OBIYHO BBIPAKAIOT OTNIEPATUBHBIE 11eTTH?

a) IEeKJIapUpYyIOTCs B yCTaBe OpPraHU3allly;

b) yka3pIBaroTCA B TUIaHE PaOOTHI;

¢) popmynupyrOTCs B BUJE KOHKPETHBIX 3aJJaHUN OTJEIbHBIM UCTIOTHUTEISIM.

5. JIns Kakoil TEXHOJOTMU OJIMHAKOBO Ba)kKHA KBaJM(UKAIMSA U PyKOBOAUTENS, U
UCIIOJTHUTES ?

a) UHULIMATUBHO-11€JIEBast TEXHOJIOTHS;

b) mporpaMmHoO-1Ie/I€Bast TEXHOJIOTHS;
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C) perflaMeHTHasi TEXHOJIOTHS.

6. CyObexT pa3paboTKH YIPaBICHUYECKOTO PEHICHHS — ATO:

a) UCIIOJIHUTEb PELICHUS

b) JIITP

C) METOJI, MpUMEHseMbIN TIpHu aHanu3e YP

d) dyHKIIMOHANBHAS TTOJICUCTEMA OPTaHU3AIUU

7. YripaBieHYEeCKOE PeIIeHHe — 3TO (BhIOEpUTE HanboJiee TOUHOE OMpeIeTICHUE):

a) peleHne, IPUHATOE MEHEKEPOM

b) BoJIeBOIi aKT CyObEKTa YIIpaBICHHUS

¢) peienue, 0hOPMIICHHOE TOKYMEHTAIBHO U 0053aTEIbHOE K UCITOJIHEHUIO

d) pemenue pazpaboTaHHOE Ha OCHOBE AaHAITUTHYECKUX METOJIOB.

8. Hlnsa yero HEOOXOAMMO pACIO3HABATH CHUTYallMIO, TPEOYIONIYI0 TMPUHSATHUS
YIPaBIEHYECKOTO PEIICHHUS:

a) nys onpenenenust metogonoruu PYP

b) nns yctaHOBIEHUs cTeneHu oTBeTcTBeHHOCTH JITTP

C) Takoil HEOOXOAMMOCTH HET

9. Kakoe KoinuuecTBO 1esei ONTUMaIbHO I YIPaBIEHYECKOTO PEIICHUS

a) ofgHa

b) 1-3

) 3-5

d) 5-10

e) 10-20

f) aT0 HE MMeeT 3HaYCHUS

10. Kakas nporieaypa mpeamecTByeT dTany OpraHu3aliy BHITOTHEHUS TPUHSATOTO
pemenus?

a) Ha3HaYEHNE OTBETCTBEHHBIX

b) pa3paboTka u OlIeHKa albTepHATUBHBIX BAPHAHTOB

C) BBIOOp aJIbTepHATUBHI

d) onpenenenue KPUTEPUEB OLICHKU PE3YJIBTATOB

11. Kakas u3 mepeuncieHHbIX Xapakrepuctuk HE sBnsercs nHeoOxomumon uis
JITP?

a) HosatopctBo

b) Dpymumms

¢) 310poBBIi 00pa3 KU3HU

d) HeynoBneTBOpEHHOCTh TEKYIIEH CUTYallueH

12. 3ddexTrBHOE peleHne Beeraa SABISeTCS:

a) JlomyctumMbim

b) KauecTBeHHBIM

¢) Haunyummm

d) ParimoHabHBIM
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13. Pemenms B OusHece, eciau Kilaccu(pUIMpOBaTh MX TO CTEHNCHH
ONTUMAJIBHOCTH, Yallle BCEr0 MPUHUMAIOTCA:

a) YIOBJIETBOPUTEIbHBIE

b) cynepontTuManbHbIe

¢) apdeKTUBHBIE

d) pe3ynbpraTuBHBIE

14. Kaxoe u3 npuseaennsix yrepxkaenuit HE BEPHO?

a) LleneBasi opueHTanusl yNpaBI€HUYECKOTO PEIICHMs MPEAINOIaraeT BBISBICHUE
OPUYHH TPOOIEMBI

b) Pemenne MoxeT OBITH HampaBlI€HO Ha OJHOBPEMEHHOE JIOCTHIXKEHUE
HECKOJILKUX LIEJIEN

c) JIITP moxeT OBITh KOJUIETHATBLHBIM OpPTraHOM

d) 3HaunmMocTh MoOKazaresel, UCHOJIb3yEMbIX NPH OLICHKE abTepPHATHUB, MOXET
OBITH OJMHAKOBOK

15. Jlng mpoOneMbl HU3KOM IJIATEKECIOCOOHOCTH (UPMBI HU3KUN YpPOBEHD
CIpoca Ha MPOAYKIUIO SBISETCS:

a) CumMnToMOM MpoOIeMbl

b) IIpuunno¥ IpoOIEMBI

¢) Buemnelt cpenoii mpooaeMbl

d) Lenbto pemenus

€) ANbTepHaTUBOM

16. PacnionoxuTe BUIbI pEeLIEHUS 110 MEpE YBEJIMYEHHUS] TBOPUECKOTo BKIaaa: (A —
MHHOBaIMOHHbIE; B — cenexktuBHble; C — pyTuHble; D — aganTaimoHHbIE)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

17. Yto u3 mNepeurciIeHHOr0 OTHOCHUTCS K NpPUYMHAM CHIDKEHUS KadecTBa
YIPaBIEHYECKUX PEIICHUM:

a) IPUHATUE PELICHUI HA OCHOBE KOMIIPOMHUCCA

b) ycTaHOBIIEHHE U3NUIIHE 3aTAHYTHIX CPOKOB HCIIOTHEHHS pELICHHH

C) U3JIMILIHSS KOHKPETH3AIUs PEIICHU IO CPOKaM M UCTIONHUTEISIM

d) He3nauntenpHbIil 00bEM MPUHUMAEMBIX PEIICHUI

18. Kakue TpeOoBaHMS K ambTepHATHBAM NPEIABSBISIOTCS Ha 3Tale MPOBEPKH UX
JIOITyCTUMOCTH?

a) BBITIOJIHUMOCTH, HAJIEXKHOCTH, 3HAYUMOCTH

b) ya3BUMOCTH, IPUEMIIEMOCTH, B3aUMOU3KITIOUUTEIbHOCTH

C) BBITIOJIHUMOCTH, YI3BUMOCTH, TPUEMIIEMOCTHU

d) obmiee uncno nOKHO OBITH HE Oonee 7

19. Bropokparudeckoe anmudu — 3To
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a) MmeTof, GopMalbHON pa3pabOTKU YIPABICHUECKOTO PEIICHUS
b) cocTaBieHre MaTPHUIIBI OTBETCTBEHHOCTH TI0 JJOJDKHOCTHON HEepapXuu
¢) npuHsATHE GOPMATHLHOTO PEIICHHUS, TPU3BAHHOTO MCKIIOUYNTh OTBETCTBEHHOCTH

HEKOTOPBIX IOCIIECICTBUAN

d) uHepTHOE pelieHne
20. JITTP mpeHTHUIMpOBaN 1Be NpoOIeMHbIe cuTyanuu: (1) «OTCYTCTBHE JIEHET

Ha PacyeTHOM cCYeTe JUIsl MOTallleHusl TEKYIIUX 00s3aTeNbCTB»; (2) «OTCYTCTBUE JIEHET
JUIsl OOHOBJIEHUSI aBTOMOOWJIA JUPEKTOpa». OTH MNPOOJIEMHBIE CUTYyallUH [0 TUIY
ABJISIFOTCSA:

a) (1) — mpobGnema passutus; (2) — mpobiiema QyHKIMOHUPOBAHHS;
b) (1) u (2) — mpobrema pa3BUTHS;

¢) (1) u (2) — mpobrneMa PyHKITMOHUPOBAHHS;

d) (1) — mpobnema pyHKIMOHUpPOBaHUs, (2) — MpobIeMa pa3BUTHS.

basa npakmuueckux 3aoanuti 015 npomexCymouHoOU ammecmayuu 6 mpemvem

(vemeépmom) u uemeeépmom (NAMom) cemecmpax.

21. TlocTpouTh 1epeBO MPUYMH, BBIJCIUTD YIPaBIsieMble PaKTOPHI:
a. [Ipobnema ono3ganuii Ha paboTy

b. [Ipobiema BBICOKOI TEKYYECTH KaJpOB

c. [Ipo6Grema HU3KOTO KaueCcTBa BHIMOJIHEHHBIX paboT

d. [Tpo6nema xanob OT KITUEHTOB

e. [Ipobnema HeXBaTKU CPEJCTB HA PACUETHOM CUETE

f. IIpo6nema BhICOKHX (IO CPaBHEHUIO C MPOILIBIM TO0M) HAJIOTOB
g. [IpobGnema cHI>KEHUS IICHBI KOHKYPEHTaMHU

22. TlocTpouTh IEepPEBO IEIeH:

a. [Ipo6nema HaiiMa HOBOTO COTPYIHHUKA

b. IIpo6rema npuoOpeTeHUss HOBOrO aBTOMOOUJIS JJ1s IEPEBO3KU COTPYAHUKOB
c. [IpoGnema apenbl/mpruodpeTeHust HoBoro oduca

d. [IpoGiema mproOpeTeHHsI HOBOM €IMHUIIBI 000PYIOBaHUS

e. [Ipobnema cokparieHus: BIOPOCOB

23. ChopmMupoBaTh MHOXKECTBO JIbTEPHATHUB JIJIs1 TPOOIEM

a. [Ipobnema ono3nanuii Ha paboty

b. [Ipobnema BBICOKOH TeKydecTH KaJpoB

c. [Ipobnema HU3KOTO Ka4eCcTBa BHITIOJTHEHHBIX pa0dOT

d. [Tpo6nema xanob OT KITUESHTOB

e. [Ipobnema HeXBaTKK CPEJCTB HA PACIETHOM CUETE

f. IIpo6nema BrICOKHX (IO CPaBHEHUIO C MPOIILIBIM TO0M) HAJIOTOB
g. [IpobGnema cHIKEHUS TICHBI KOHKYPEHTaMH
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Ketic-3a0anue ona npomedxxcymounot ammecmayuu:

24. llpeanoxuTh MOCTPOEHHUE JAepeBa NpPUYMH, JepeBa Leneil, ¢popMmupoBaHue
MHOYKECTBAa aJbTEPHATUB JUI MPEOJOJECHUS BBIOPAaHHOW CTYJIEHTOM MpOOJIEMHOMN
CUTyallun B 001acTH NpodecCHOHANbHON JeATENbHOCTH. JlaTh KpaTkoe OIKCaHue
npoOJIeMHON CHUTyallM, MOCTPOUTh JEPEeBO NPUYMH (C BBIJCJIEHUEM YIPaBISIEMbIX
¢dakTOopoB M (HaKTOpOB BHEUIHEW Cpeibl), JepeBo Iened, a Takxke c(hOopMHUpPOBATh
aJbTepHATHUBBI

®abyna mpoOIeMHON CUTYAINH:

1. B TpaHcnopTHOM KOMIIAaHHUU PAacXO]l TOIUIMBA PEryJIPHO OKa3bIBaeTCs OOJbIe
3arIaHUPOBAHHOTO

2. B TOproBoi To4Yke, HaXOASIIEHCS B KPYITHOM TOPTOBOM LIEHTPE, YMEHBIINUIOCH
CpeJlHEe YHCIIO MOKYIOK C TEYEHHUE JHS

3. KoHkypeHTbl NpOU3BOACTBEHHONH (UPMBI OOBSBWIM O BBIBOJIE HA PBIHOK
NPOAYKTA, JIYUIIETO M0 XapaKTepUCTUKAaM TOT0, KOTOPbIN Mpou3BoauTe Bo

4. Ynanu nposiaXxu OCHOBHOTO IPOAYKTa (PUPMBI

Heramu npoOneMHOM cuTyaruu (mpoduiab IeATEIbHOCTH (GUPMBI U T.IL.), €€
(bOopMYyIHPOBKY B JepeBe LieJeil CTyeHThI MPOMUCHIBAIOT CAMOCTOSTENBHO.

4. Ilopsinok npoBeeHUs U KPUTEPUH OLICHUBAHUS MPOMEKYTOYHOM ATTECTALMHU

4.1. Iopsaaok npoBeAeHUsI MPOMEKYTOYHOM ATTeCTAMHU

Jlns arrectanuu CTYACHTOB Mo jaucuuiuinHe «Pa3pa®oTka ympaBieHYECKHX
pEIICHU» HCIOIb3yeTCs OalNIbHO-PEHTHHIOBAs CUCTEMa OICHKH 3HAaHWH. PedTwHT
CTyJICHTa OTpeJeNsieTcsl Kak cyMMa 0aiioB 3a paboTy B ceMecTpe (TeKyllas aTTecTarus)
U OayioB, TOJYYEHHBIX B pe3yjibTaTe »JK3aMeHa (IPOMEXKYTOYHas aTTECTaIlus).
YcBoeHHEe H3y4aeMOW CTYJIEHTOM Yy4eOHOW JWCIHIUIMHBI B CEMECTpE OIEHUBAETCS
makcumyM B 100 Gasios.

I. Texymias arrectarus (pabota B cemectpe) — 70 6amion

1. CryaeHTsl BBINOJHSIOT BCE BHABI  y4eOHOM  paboThl  (BKIIOYAs
CaMOCTOSITEIPHYI0) M OTYMUTHIBAIOTCS 00 WX BBIMOJTHCHUH B CPOKH, YCTAHOBJICHHBIC
MPEnoiaBaTesieM.

2. IlpenogaBatens MOXKET HAUUCIATH CTYACHTY JOMOJHUTEIbHBIC OaJlTbl 3a
0CcOoO0BIC YCIIEXH B M3YYCHHUH JUCIHUILTUHBI (IOKIbI, aKTUBHASI paboTa y IOCKHU, ydacTue
B CTYJICHYECKUX KOH(PEPEHIIHSIX, JOMOJHATEIHHBIC CAMOCTOATEIBHBIC 3a/IaHNS )

Hwxke npuBeneHo MakCUMaabHOE KOJIMYECTBO OallJIOB, KOTOPOE MOXKET HaOpaTh
CTYJICHT 110 BHJIaM Y4eOHOU IeITeIbHOCTH B TEUCHHE CEMECTpA.

PaGota cTyneHTa B cemecTpe BKIIIOUAETCS B ce€0si HECKOJIBKO BHUJIOB OIICHOYHBIX
pabort:

1. TectupoBanue (10 10 6anoB);

2. KonTponpHas padora (o 10 6aynios 3a mepByto, 10 10 6amioB 3a BTopyro);

3. Pemenue ketica (qo 10 6aisoB);
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MHHOBPHAYKMH Poccun
DenepanbHOE TOCYIAPCTBEHHOE OIOKETHOE
@\"} 00pa3oBaTenbHOE YUPEKACHHE BBICIIEr0 00pa3oBaHus
«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WHCTUTYT S5KOHOMHUKH OTpaciielt, 613Heca U aJMUHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieHYeCKUX peLIeHUi

0 HarpasieHnIo nmoarotoku 27.03.02 Yipasnenue kaaecTBOM

HampasieHHOCTH (po¢duitio) YipasieHue npoueccaMu U oepexirBoe npoussoactso ®I'EOY BO
«UHenl Vy.

Bepcus noxymenra - 1 cTp. 23 n3 29 ‘ IlepBslii 3x3eMILIAp ‘ KOITA Ne

4. BeimostHeHHE TTpakTHdeckoro 3aaanus (1o 30 6amioB).

Il. IIpomexxyTounas arrecranus (3x3amen) — 30 6ayI0B

DK3aMeH MPOBOJUTCS B MUCbMEHHOM BHJIE, MpearaeTcss Tect u3 10 BOmpocos,
3a/lada M Keic. 3a TeCT CTyJEeHT MoJiyJaeT Oajuibl, paBHBIC KOJIHMYECTBY BEPHBIX OTBETOB.
3a mpaBWJIBHOE peIlIeHHe 3amaun Hauyucisercs 10 OammoB. 3a kelic MOXET OBITh
Hayuciieno ;1o 10 6axnos.

UtoroBas olmeHka 1O AWCIUIUIMHE B CEMECTpPE CKJIAIbIBA€TCA U3 OOIIETro
KOJTMYEeCTBA OAJNIOB TEKYIIEH U UTOTOBOM aTTECTAIUH.

No O6mras cymma 6aJoB OrneHka

1 80— 100 OTJIIMYHO

2 60 — 79 XOPOIIIO

3 40 —59 YIOBJIETBOPUTEIHLHO

4 39 u MeHee HEYJOBJICTBOPUTEIBLHO

JlonoTHUTENbHBIE MaTepUalbl U 000pyI0BaHUE
[Ipy BBIMOJHEHMM 3aJaHUM TEKyOIEd M NPOMEXKYTOYHOM  aTTECTaluu
DK3aMEHYEMBIN UMEET MIPaBO I0JIb30BATHCS: KAJIBKYJIATOPOM.

4.2. Kputepun oleHUBAHUA M0 BUIAM OLIEHOYHBIX CPeICTB
Kpurepun oOnEeHMBAaHMSA TECTOBBIX BOIPOCOB JUIsI TEKyWIEM M IMPOMEXYTOUHOU
arrectanuu (3amanus 1-40 // 3amanus 1-20): kaxaplii Bompoc oreHuMBaeTcs B 1 Oa.
MakcuMaabHOE KOJMYECTBO 0aNIOB, KOTOPOE MOXKET MOJYyYUTh CTYJEHT 32 BBIOJIHEHUE
TecTta JJIs TeKylled / mpoMexxyTouHoil arrectanuu — 10 GamioB B TeUeHUE TPETHETO
(uetBépTOro) cemectpa u 10 6amtoB B TeueHHe 4eTBEPTOTO (TISATOTO) CEMECTpa.

Koiroun k TeCTOBBIM BOIIpocam

Ne 3aganus BepHblii oTBeT

3anaHus TeKylen arrecTaluu

1 b

2 B

3 b

4 b

5 b

6 b

7 b

8 b

9 b

10 b

11 2,4,1,5,3

12 1,3,2,4(1,3,4,2)

13 2,1,3,4

14 2,3,1,4

15 3,1,4,2

16 2,4,3,1,5

17 1,342
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MHHOBPHAYKMH Poccun

DenepanbHOE TOCYIAPCTBEHHOE OIOKETHOE

00pa3oBaTenbHOE YUPEKACHHE BBICIIEr0 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WHCTUTYT S5KOHOMHUKH OTpaciielt, 613Heca U aJMUHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieHYeCKUX peLIeHUi

0 HarpasieHnIo nmoarotoku 27.03.02 Yipasnenue kaaecTBOM

HampasieHHOCTH (po¢duitio) YipasieHue npoueccaMu U oepexirBoe npoussoactso ®I'EOY BO
«UHenl Vy.

Bepcus noxymenra - 1 cTp. 24 n3 29 IlepBslii 3x3eMILIAp KOIIMA Ne
18 2,4,1,3
19 2,3,1,4
20 1,2,3
21 HesepHo
22 BepHo
23 Hesepho
24 Hesepho
25 Bepno
26 Hesepho
27 HesepHo
28 Bepno
29 Hesepho
30 Bepho
31 [TpoGnemoii (nm [IpobneMHON cuTyanuei)
32 JepeBo neneit
33 Kpurepuem
34 PesynsraroB (nnu Puckos / Ilocnenctsuii)
35 JenerupoBanuem
36 OBpHUCTHKOMN
37 Texymero
38 OnrumanbHbM (Wi ParoHa bHbIM)
39 D¢ dexTuBHOCTH
40 Kommnpomuccom
3ajiaHus IPOMEKYTOUYHON aTTeCTalluu
1 C
2 A
3 D
4 C
5 A
6 B
7 B
8 A
9 B
10 C
11 C
12 A
13 A
14 A
15 A
16 C
17 A
18 C
19 C
20 D

Kpurepuu orieHnBaHMs MPAKTUIECKOW PabOTHI sl TEKyIIel artecTanuu (3amanue 41):
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MHHOBPHAYKMH Poccun

DenepanbHOE TOCYIAPCTBEHHOE OIOKETHOE

00pa3oBaTesIbHOE YUPEXKACHUE BBICIIET0 00pa30BaHuUs

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WHCTUTYT S5KOHOMHUKH OTpaciielt, 613Heca U aJMUHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieHYeCKUX peLIeHUi

0 HarpasieHnIo nmoarotoku 27.03.02 Yipasnenue kaaecTBOM

HampasieHHOCTH (po¢duitio) YipasieHue npoueccaMu U oepexirBoe npoussoactso ®I'EOY BO
«UHenl Vy.

Bepcus noxymenra - 1 cTp. 25 3 29 IlepBslii 3x3eMILIAp KOIMUA Ne

Ne Pasnen / Kputepuii g;iic'
1 HNnenTudukanus npodJeMHO CUTYyalluu 10
1.1 Omnucanue npoGnemMHoit curyatyu u purypst JITTP 2
1.2 OmnpeneneHne CHMITOMOB (HHIAUKATOPHI, TpadUKi, HOPMATHBHI) 2
1.3 ITocTpoenue nepeBa mpuyrH (MOJIHOTA, JIOTUKA) 3
1.4 BrieneHne ynpaBisieMbIX M HEYIIPaBIAEMBIX (DaKTOPOB 2
1.5 BbIBOJT 0 cpejie pUHSTHS pelieHus (ONpeaeICHHOCTh/PUCK/HEOTIPEACTICHHOCTH ) 1
2 IleneBasi opueHTANMS PelIeHHs 10
2.1 Hepero teneit / hopMyaupOBKa [EIH U OTrPaHHICHUN 3
2.2 OmnpeneneHne OICHOYHBIX TIOKa3aTeNei 3
2.3 OrmnpenesieHrue 3HAYUMOCTH Tieielt u mokazaresei (MIIC) 2
2.4 KauecTBo 3amomHe st UTOrOBOM TaOJIUIIBI 2
3 3akitouenue (myHkTol 1 1 2) 5
3.1 BrIBoTBI IO KakIOMY maparpady 2
3.2 Jlormueckast 3aBepIIeHHOCTH U CBSI3HOCTh 3
4 Ipe3enTanust U 3amuTa 5
4.1 CTpyKTypa 1 BU3yajabHOe 0OpMIICHHE TIPE3CHTALNN 1
4.2 [TomHOTa OTpa’ke€HUSI OCHOBHBIX PE3YIbTATOB 2
4.3 KauecTtBo moxmnana (Jioruka, BIajeHue MaTepruaIoM) 2
5 Pa3paborka anbTepHaTUB JeiicTBUA 10
5.1 DopMyTHpOBKa HCXOIHOTO MHOKECTBA aNbTEpHATHB (3—5 BapHaHTOB) 2
5.2 OO0ocHOBaHKE 0TOOPA AOIYCTUMBIX aJbTEPHATUB 2
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MHHOBPHAYKMH Poccun

DenepanbHOE TOCYIAPCTBEHHOE OIOKETHOE

00pa3oBaTenbHOE YUPEKACHHE BBICIIEr0 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WHCTUTYT S5KOHOMHUKH OTpaciielt, 613Heca U aJMUHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieHYeCKUX peLIeHUi

0 HarpasieHnIo nmoarotoku 27.03.02 Yipasnenue kaaecTBOM

HampasieHHOCTH (po¢duitio) YipasieHue npoueccaMu U oepexirBoe npoussoactso ®I'EOY BO
«UHenl Vy.

Bepcus noxymenra - 1 cTp. 26 n3 29 IlepBslii 3x3eMILIAp KOIMUA Ne
Ne Pasnen / Kputepuii g;iic'
5.3 OmnpenesneHne MPOrHO3HBIX 3HAYCHUN OIICHOYHBIX TIOKa3aTenei 3
5.4 [TpoBepka anbTepHaTHB Ha 3P PEKTUBHOCTH 3
6 IMpuHsATHE pelIeHnsT ¥ AHAJN3 YYBCTBUTEJIbHOCTH 10
6.1 Br100p u 000CHOBaHKE METO/1a CPABHCHHUS aJIbTCPHATHB 2
6.2 KoppekTHoCTh pUMEHEeHHsT MeTo1a (MATPHUIIBI/ICPEBO PEIICHIUI) 1
6.3 OO0ocHOBaHKe BEIOOpA HAMJTY4LICH albTepPHATUBBI 4
6.4 AHaIM3 9yBCTBUTEIBHOCTH (M3MEHEHHE BECOB/CIICHAPHECB) 3
7 Opranu3zanusi 1 KOHTPOJIb BHINOJIHEHHSI PellIeHHsI 5
7.1 OmnwmcaHue MpoIeTyphl COTIIACOBAHUS M YTBEPIKICHUS 0,5
7.2 Marpuua pacnpenesieHus IOJTHOMOYMNA U MOTUBALIUS UCTIOJIHUTENEH 2
7.3 CerteBoii rpaduk / KaleHAapHBIH IUIaH 2
7.4 [Ipoueaypa KOHTPOJIS U TaOJIHIIA HHANKATOPOB 0,5
8 3akiaouenue (Best pa6ora) 2
9.1 BriBop! 0 KaXka0oMy maparpady 1
9.2 Jlornueckas 3aBepIIEHHOCTb U CBSA3HOCTh 1
10 IIpe3eHTanUs | 3aLIATA 3
10.1 CrpykTypa u BU3yajbHOE 0hopMIIeHHE ITPEe3EHTALN 1
10.2 [TomHOTa OTpa’keHUSI OCHOBHBIX PE3yIbTATOB 1
10.3 KagectBo mokiazia (JIOTMKa, BJIaJeHHE MaTePHAaIOM ) 1
NTOT'O 306/306

Kpurepuu orieHMBaHUs KEHCOBBIX 3a/1au JJIs TEKyIel arrectanuu (3amganus 42-46):
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MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} 00pa3oBaTenbHOE YUPEKACHHE BBICIIEr0 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca U aAMUHUCTPUPOBAHHS

DOH/I OLICHOYHBIX CPEACTB JUIS IPOMEXYTOUYHOI! aTTeCTalNHU 110 AUCLHUILINHE

PazpaboTka ynpaBieHYeCKUX peLIeHUi

0 HarpasieHnIo nmoarotoku 27.03.02 Yipasnenue kaaecTBOM

HampasieHHOCTH (po¢duitio) YipasieHue npoueccaMu U oepexirBoe npoussoactso ®I'EOY BO

«UHenl Vy.
Bepcus noxymenra - 1 cTp. 27 n3 29 IlepBslii 3x3eMILIAp KOITA Ne
Kpurepnii Make. IToka3aTenu olLeHKHU
pHTeh Oan
0-1 — cuTyarms onrcaHa MOBEPXHOCTHO, CTOPOHEI
. KOH(JIMKTA BBIIEJICHBI HE ITOTHOCTHIO
1. AHa1u3 npo0JIeMHOM CUTyauMu 2
2 — 9ETKO OIIPEZENIEHBI: CyTh IPOOIEMBI, YIaCTHUKH, UX
POJH, HHTEPECH! ¥ 30HBI KOH(MIMKTa
0-1 — npuyKHBI Ha3BaHBI, HO HE CTPYKTYPHPOBAHEI
2. UnenTudukanusi NpuYuH U P ’ PYKTYpHp
2 2 — BBIJICTICHBI KOPHEBBIC IPUIHHBI, Pa3/ICICHBI
ynpasJisieMbIX (pAaKTOPOB
YIIpaBIsIEMbIC U HEYNPaBiIseMble (aKTOPEI
0-1 — pemenune npeayiokKeHo, HO He 000CHOBAHO
2 — penieHre 000CHOBAHO, YUYTEHBI HHTEPECHI CTOPOH
3. O00CHOBAHHOCTH NPEIJIOKEHHOT 0
3 YaCTHYHO
pelieHus
3 — peleHre 000CHOBaHO, COATAHCUPOBAHO, YUTCHBI
UHTEPECHI BCEX CTOPOH U OrPaHUYCHHS
0-1 — pemieHne HOCUT AEKIAPATUBHBIA XapaKTep
4. PeaINCTHYHOCTD U MPAKTHYECKAsI
2 2 — pelIeHe peaMCTHYHO, COJACPKUT KOHKPETHBIE IIary,
NPUMEHHMOCTh .
CpoKH, (hopMaTHl B3aNMOACHCTBHS
0 — OTBET HEIOIHBIN, apryMeHTalus ciaadas
S. KauecTBO apryMeHTanmu u
1 1 — oTBeT CTPYKTYpHpPOBaH, apIryMEHTHPOBAH, JIOTHYECKH
MOJIHOTA 0TBETA
3aBeplIeH
NTOT'O 10

Kpurepuu orieHuBaHus KOHTPOJILHBIX pa0boT sl Tekymiei arrectanuu (47-50):

3amaunue 47.

Koppexmnocms nocmpoenusi oepesa npuuun (4 6anna) — cmpykmypa 102udHd, 8blOepiCcand
uepapxus (2—3 ypoeus), NpUUUHHO-CLeOCMBEHHbIE C8A3U NPOCIEHCUBAIOMCA U 0ODOCHOBAHDI.

Tlonnoma evisenenus npuyun (2 6aiia) — OnpeoeieHvl 8ce 3HAYUMblE KOPHe8ble NPUHUHDL,
OMCYymcmeyom nponycKu Kao4eablx )akmopos.
Yemkocmo  @blOeNieHusi  Ynpasisiemvlx (Gakmopos (2 6ania) — KOPPeKMHO pPazoeieHbl

6HympeHHue (ynpaensemvie) u neuiHue (Heynpasisiemvle) pakmopvi Ha 0OCHO8e 0epesa NPUHUH.
Axkypamnocmo opopmaenus (1 6ain) — cxema uumaema, snemeHmol C83aHbl, UCHOTb308AHbL
epaguueckue 0bo3navenus (npu HeodXOOUMOCmu).

Obocnosannocms 66180006 (1 bann) — coenan apeyMeHMupoBaHHbILL 6bl600 0 Cpede NPUHAMUSL
peutenus (onpeodereHHOCMb/PUCK/HeOnpederleHHOCb).

3anaunue 48.

Koppexmuocme nocmpoenus oepesa yeneii (3 6anna) — cmpykmypa uepapxuina, 2naeHas yeib
0EeKOMNO3UPOBAHA HA NOOYenU, Nooyenu — HA UsMepumbvle NOKA3amenu, 102UKa 0eKOMNO3uyuu
cobniodeHa.

Ilpasunvnocms pacuema 3uauumocmu (3 0anna) — KOPPEKMHO HNPUMEHEH MemooO HAPHBIX
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MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} 00pa3oBaTenbHOE YUPEKACHHE BBICIIEr0 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca U aAMUHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieHYeCKUX peLIeHUi

0 HarpasieHnIo nmoarotoku 27.03.02 Yipasnenue kaaecTBOM

HampasieHHOCTH (po¢duitio) YipasieHue npoueccaMu U oepexirBoe npoussoactso ®I'EOY BO
«UHenl Vy.

Bepcus noxymenra - 1 ‘ cTp. 28 n3 29 ‘ IlepBslii 3x3eMILIAp ‘ KOITA Ne

cpasnenuti (MIIC), seca yenetl u nokazameineti pacciumanvl 6e3 apu@dmemuyeckux ouuoox.
Ionnoma 3anonnenusi umozogou mabnuysl (2 6ania) — madbauya coomeemcmeyem oopasyy,
3anonHeHvl 6ce epaguvl (yeau, noxazamenu, 6ecd, CPABHUMENbHASL 3HAYUMOCMb), UMO206ds.
cymma cocmasnsiem 100%.

ObocHosannocms cysicoenull npu cpasrenuu (1 6ann) — nocuxa npuceoenus OANI08 NPu NAPHLIX
CPABHEHUSAX APSYMEHMUPOBAHA U COOMBEMCMEYEM PednlbHOU NPUOPUMEMHOCMU Yelell.
Kauecmeo evi6o0os (1 6ann) — cghopmynruposanvl 66160061 0 Hauboliee 3HAUUMBIX Yeiax U
NOKa3amensx, eIusiouux Ha 00CMUICeHue NagHoU Yeiu.

3amaunne 49.

Ilonnoma u pasnoobpaszue anomepnamue (3 oOaiia) — chopmyruposano He Mmenee 3
PeanuCmuiHbIX AIbMEPHAMUS, OMPANCAIOUWUX PAZTULHBIE HOOX00bL K PEUEHUIO NPOOTIeMbl.
Koppexmnocmv  npumenenuss 6annivbnoco memooa (3 6anna) — onpeoeienbl OYEHOUHblEe
Kpumepuu, Kaxcoomy Kpumepuro NPUCBOEHbl 6ecd 3HAYUMOCHU, OALIbI NO AlbMEPHAMUBAM
000CHOB8AHYL U paccuumanbvl Oe3 apugmemuyeckux ouUOoK.

ObocHosannocmb 8b100pa Kpumepues u 6ecod (2 6aiia) — Kpumepuu OYeHKu cOOmEemcmeayom
peutaemoti npobreme, ux seca iocuiecku 000cHosamvl u 8 cymme cocmasasiom 100%.
Ilpospaunocms pacuemos (1 6ain) — umozosas mabauya 3an0IHeHa NOIHOCMbIO, 6Ce PAcyembl
HA2IAOHO NPe0CmasileHbl, RPOMENCYMOUHbIE Pe3VIbMambl OMPANCEHbL.

Kauecmeo 6v160006 (1 bann) — cgopmynuposansvl 6616006l 0 HaAumyyulell AlbmMepHamuge Ha
OCHOBEe NOTYYEHHBIX PACUemO8, YKA3AHbl NPUYUHBL ee NPEONOYMeHUS.
3amaunne 50.

Koppexmnocmo nocmpoenus depesa pewenuti (4 6anna) — cxema cooepicum ece HeobOXooumble
aemMeHmul. Keaopam (y3el peuienus), KPYHCOK (V3el CAYYAUHbIX COObIMuULl), mpey2oibHUK
(KoneuHbie pe3yibmamsl), 6emeu NOONUCAHbL C YKA3AHUEM BePOSMHOCHEN U 3HAYEHUIL.

Ipasunvrocms pacuema odicudaemvix 3navenuti (3 6amna) — EMV paccuuman eepno onsn
Kax)coo2o y3ua, HNpUMeHeH Memoo 00pamuo2o nepecuema, apugmemuyeckue OwuUOKU
OMCymcmeyom.

ObocHosannocms 8blOOpa HaAUIydwel arbmepHamussl (2 6anna) — vlOop coenan HaA OCHO8e
cpasHenus EMV, nozcuxa 6v160pa uemxo usnoxiceua.

Kauecmeo evi6ooa (1 6ann) — cgopmynuposan umo2oewiii 661600 ¢ YKA3AHUEM 6blOPAHHOU
AbMEPHAMUBHL, OHCUOAEMO20 Pe3VIbMmama U Kpamkum 000CHOBAHUEM.

Kputepuu oneHnBaHus 3aaa4 sl IPOMEKYTOUYHON aTTECTALUM:
Coznacno 3aoanusam 47-49, maxcumanvroe koruvecmeo d6annos — 10 6.

Kputepuu oneHnBaHUs KEWCOBBIX 3a]1a4 JIJIs1 POMEKYTOUHOM aTTeCTAIUU

Kauecmeo ananusa npoonemuotl cumyayuu (2 6anna) — oano wemxoe onucarue haoynvl ¢
KOHKpemuKotl (npoghuiv opeanusayuu, macuimad, KotuiecmeeHHble napamempol), OnpeoeieHbl
cumnmomvl u pons JIIIP.

Koppexmnocmo nocmpoenus depesa npuuun (3 6anna) — cmpykmypa uepapxuuna (2—3 yposHsi),
NPUYUHHO-CLEOCMEEHHbIE CEA3U JI02UYHDL, KOPPEKMHO 8blOelleHbl YNpaesisemble U
Heynpasisiemvle haKkmopol.

Koppexmuocme nocmpoenus oepeea yeneti (2 6anna) — 2nasuas yenb 0eKOMNO3upo8aHa Ha
nOOYenuU, NPOCIENCUBAENCSL C853b C BbIABLEHHIMU NPUYUHAMU, Yealu USMEPUMbL U PeATUCTNUYHDL.
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MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} 00pa3oBaTenbHOE YUPEKACHHE BBICIIEr0 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca U aAMUHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieHYeCKUX peLIeHUi

0 HarpasieHnIo nmoarotoku 27.03.02 Yipasnenue kaaecTBOM

HampasieHHOCTH (po¢duitio) YipasieHue npoueccaMu U oepexirBoe npoussoactso ®I'EOY BO
«UHenl Vy.

Bepcus noxymenra - 1 cTp. 29 n3 29 ‘ IlepBslii 3x3eMILIAp KOITA Ne

Tlonnoma u obocnosannocmo anemepramus (2 baiia) — chopmynuposaro ne meree 3
AbMEPHAMUBHBIX CNOCOD08 peueHs nPoOeMbl, KAAHCOAs AlbMEePHAMUBA ONUCAHA U
000CHOBAHA C MOYKU 3PEHUSsl Peanu3yemMOChu.

Kauecmeo oghopmnenus u 6v160006 (1 bann) — ece snemenmol (onucanue, oepesws,
AIbMEePHAMUBbL) NPEeOCMAaBIeHbl HA2NAOHO (CXembl, mabauysl), chopmyIuposan umozoswii
861600 0 HANPABNIEHUAX PeuleHUs: NPoOIeMbl.

4.3. Pesyabrarbl INPOMEKYTOYHOH aTTeCTANMM M YPOBHH CHOPMHPOBAHHOCTH
KOMIIeTeHI M1

Yposnu chopmuposannocmu komnemenyuii onpeoensiemcs cieoyrouwum oopazom:

1. Buvicokuii yposenv chpopmuposannocmu Komnemenyuii. cCOOmeemcmeayem OoyeHKe
«OMIUYHOY: npeononazaem GopmuposaHue KomMnemeHyull Ha 8bICOKOM YPOBHE, 20MOBHOCHb K
CamocmosimenbHol NpopecCUOHATbHOU O0esTMeNIbHOCIU: (HOPMUPYIOMCSL HABLIKU GbISIGIEHU U
CMPYKMYPUPOBAHUsi NPOONEMHbIX — CUmMyayutl, HOCMPOeHUs Oepesbed NpUdUuUH U yeiel,
NPUMEHEHUsL A0eK8AMHbIX Memo008 pa3pabomKu YNpaGleHuyecKux peuleHull 6 YCI08UsX
onpeoeneHnocmu, pucka u HeonpedeienHocmu. Cmyodenm CcnocobeH apeymeHmuposanmy
COOCMBEHHYI0 MOYKY 3PeHUSl NO OUCKYCCUOHHBIM B0NPOCAM OUCYUNTIUHBL, PEUamb KOMNLEKCHbLE
CUMYAyUoOHHble  3a0aul, KpUMudecku OYeHUsamsv aibmepHamugbl, NpoBoOUMb AHANU3
YYECMBUMETbHOCMU NPUHSMbBIX peuleHull, 000CHOBbIEAMb GbLOOP ONMUMATLHOU AIbIMEPHAMUBYL
¢ yuemom 0eticmeyouwux npagoeuix HOpM U pecypCHbIX 02PAHUYEHU.

2. Cpeonuii  yposeHb  coomeemcmeyem OYeHKe  «XOpouioy: npeonoiazaem
Gopmuposanue Komnemenyuii Ha Oosiee BbICOKOM YPOBHe: (DOopMUpyemcs KOMNJIEKCHOe 3HaHue
JIO2UKU pa3pabomKu ynpasieHyeckux peueHutl, munoiocutl peuenutl, Memooos yeienoiaeanus,
YMeHUe aHanu3uposams Nnpobiemvl 6 NPOPECCUOHANLHOU OesimelbHOCIY, 8bloupams U
NPUMEHAMb Memoobl papabdomxu peueHuti Ha 0cHoHbix smanax. Cmyoenm cnocober dasamo
pazeepuymvle OMeEenmvl HA Meopemudeckue 60NpoChl  OUCYUNIUHDLL, Peulams  Munogole
CUMYAyUoOHHblE  3A0auu, CMpoums 0epeso NpUYUuUH U Oepeso yeliel, Gopmuposams
anbmepHamuevl U 0DOCHOBbIGAMb  6bIOOP peuleHUss HA YPOGHe He Hudice OYeHKU
«VO0BIIEMBOPUMETLHO».

3. bazosviti  yposenv  coomeemcmeyem — oyenwke — «YOOBIEMBOPUMENLHON:
npeononazaem opmuposanue KOMnemeHyuti Ha Ha4aIbHOM YPOBHe: 3HAHUE OCHOBHbIX NOHAMULL
U MUNONO2ULL YNpagienyecKux peuieHutl, 6a308uix Memooos paspadomKu, 102Uk Yeaenoiaeanus
6 npogeccuonanvrou Odesmenvrocmu. Cmyoenm cnocobern omeeuamsv HA B0NPOCul 8 (hopme
3aKpbIMO20 mecma Nno OCHOBHLIM pazoenam OUCYUNIUHbL  (MOHAMULHBIL psA0, dMAanvl
paspabomku, memoowl, yerenonazanue). Konuuecmeo npasuivhvlx omeemog — e menee 50%.

4. Huskuii ypoeenvb coomeemcemayem oyenke «Hey0os1emeopumenbHoy. CIyOeHm He
gnaoeem OCHOBHbLIMU NOHAMUAMU OUCYUNIUHBI, He OPUEHMUPYEemcsi 8 J102uKke U Memooax
Paspabomku ynpagieHueckux peueHull, ne cnocober ananusuposams npodiemMHble CUmyayu u
npeonaeame  eapuarwmul peweHui. CmyoeHm He MoOdicem OmMEemums HA MeopemuiecKue
80NPOCHL 6A306020 YPOGH:, OOnycKaem 2pybvie OWUOKU NpU peueHuu CUMyayuoHHbIX 3a0ad,
KOIUYeCcme0 NpasuibHblX OMEemos 8 3aKpvlmom mecme cocmaeisem menee 50%.
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