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1. IEJIX OCBOEHUA N CHUIIJINHBI

LICJ'II)IO OCBOCHUA JUCHUIIIINHBI ABJISCTCS U3YUCHUC O6y‘IaIOHH/IMI/ICSI (byHI[aMeHTaJ'H)HBIX HOJ'IO)KCHPIfI, OCHOBHBIX METOI0B 1
HWHCTPYMCHTOB YIIPABJICHUA IMTPOCKTAMHA B OpTraHU3aluu, a UMCHHO - COJICPKaHUEM, CPOKaMU, KaY€CTBOM, CTOUMOCTBIO,
pucCKaMu, KOMMYHUKAIIUAMHU, YCIT0OBCYECKUMU PECypCaMHU, KOH(b.TII/IKTaMI/I, 3HAaHUAMU ITPOCKTA.

33[[3‘11/1 N3YUCHUSA TUCIUTIINHBL «anaBneHHe IIPOCKTaMM»:

-J1aTh O0yJaronMMces TITyookne GpyHaaMeHTaIbHbIE TEOPETHUECKIE U MPAKTHYECKHE 3HAHNS,

YMCHHUA 1 HABBIKU B obmacTu YHpaBJICHUSA ITPOCKTAMMU;

—C(bOpMI/IpOBaTL Y HUX 9YBCTBO OTBETCTBCHHOCTH 3a 000CHOBaHHOCTh MPUHUMACMBbIX

YIPABICHYESCKUX PELICHHIA;

-M3y4eHUEe OCHOBHBIX IIPUHIUIIOB Pa3pabOTKK KOHLEMIUHU U LeNel IIPOEKTa, a TAKKe

COBPEMCHHBIX IMPOTrPpaMMHBIX CPEACTB U I/IHq)OpMaI_[I/IOHHLIX TCXHOHOFHﬁ, HCIIOJIB3YEMBIX B

YIIPaBJICHUHU IPOEKTaMU;

-OCBOCHHUC OCHOBHBIX MCTOJOB NPOCKTHOT'O aHAJIN3a U MAaTCMAaTUYCCKUM allllapaTOM OLICHKN

3¢ PEeKTHBHOCTH U PHCKa ITPOCKTOB;

—(I)OPMI/IpOBaHI/IC MPAaKTUYCCKUX HABBIKOB B YIIPABJICHUHU MMIPOCKTAMU U UCIIOJIb30BAHUH

[IAKETOB IPUKJIAIHBIX IPOIPAMM JJIS YIIPABICHUS IIPOCKTAMU.

2. MECTO JUCIIUMIIJIMHBI B CTPYKTYPE OITIOII

Hukn (paznen) OIOIT: K.M.02.01

2.1 TpeOoBaHus K NPeABAPUTE/ILHOI IIOAT0TOBKe 00y4Yarolerocs:

I[eJ'IOBBIe-KOMMyHI/IKaL[I/II/I

YpaieHue nepcoHanoMm

anaBneHHe YCJIOBCYCCKUMHU peCypCaMu

2.2 TMCOMILTHHBI M PAKTUKH, JJI1 KOTOPBIX OCBOEHUE TAHHOI JUCHHILITMHBI (MOIYJIs1) HEOOXOIHMO KaK
npeaIecTByIoee:

KoprnoparuBHoe ynpasieHue

[IpennumniomHas npakTuka

IToaroToBka K MpoIeaype 3alUThI U 3alIUTa BBITYCKHON KBaJIH()UKAIIMOHHONW paOOTHI

Me)K,ZIyHapOI[HLIe MAapKETUHTI'OBBIC NCCIICTOBAHUA

MapI(eTI/IHFOBBIe HCCJICIOBAHUA Ha (I)I/IHaHCOBBIX PBIHKax

3. KOMIIETEHIIMM OBYYAIOIEI'OCs, @®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCIIUIIJINHBI

(MOJY.JIST)

IIK-3: CnocodeH oueHUTh 3(PeKTHBHOCTL BHEAPEHUSI HOBbIX TEXHOJIOTHI, OPraHU30BaTh MEPOIPHATHUS 10
BHE/IPEHHIO B NIPOU3BOCTBEHHBII NpoLecc HHHOBALUIA

3HaTh:

COBpEMEHHBIE IPOTPaMMHEIE CPEICTBA U HH(POPMAIOHHBIE TEXHOJIOTUH, HCIIOIb3yeMbIC B
YIpaBJIEHUH NPOSKTAMH;

YMmers:

COCTaBJIATb OPTaHU3AIITUOHHO-TEXHOJOTUICCKYIO MOICJIb MPOCKTA,

Baagern:

HCIIOJIB30BaHUSA MPOTrPpaMMHBIX CPEACTBA IJId PEHICHUA OCHOBHBIX 3a/1a4 YIIPABJICHUS IPOCKTOM, a TAKKE 00JIa4HBIX
peIHeHI/Iﬁ JJI OpraHu3alvy yrpaBJICHUS KOMMYHUKalIUAMU IIPOCKTA.

ITK-6: CnnocoGeH pyKkOBOAUTH NOATOTOBKOI IPOEKTOB TEKYIIHMX IJIAHOB CTPYKTYPHBIX MOAPAa3/ie/IeHu,
OCYIIeCTBJATh TEKYIIHIi U HTOrOBbIH KOHTPOJIb, FOTOBHTH 0TYETHI 0 MPO/IeJIaHHOI padoTe

3HaTh:
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-OIpeIeNICHUS 1 TIOHATHUS 0 CYOBEKTax YHpPaBICHUS W HCIOIb3YeMOTO IMH HHCTPYMEHTAPHS;
-COBpEMEHHBIE TPOTPaMMHBIE CPEACTBA  HH(POPMALIMOHHBIE TEXHOIOTHUH, UCIIOIb3YeMbIE B YIPABICHUHU IIPOEKTaMHU;

YMmers:

-OIPEAENATD LIEH, IPEAMETHYIO 00J1aCTh U CTPYKTYPBI IPOEKTA;
-COCTaBJISITh OPraHU3allMOHHO-TEXHOIOTHYECKYIO MOJIENb IIPOEKTa;

Baaners:

-OCYILECTBJICHUS] MOHUTOPUHIA, KOHTPOJISA ¥ PETYJIMPOBAHUS X0/1a BBIIIOJHEHHUS IPOEKTA 110 €r0 OCHOBHBIM IIapaMeTpaM;
-HICIIOJIB30BAHUS IIPOTPAMMHBIX CPEJICTBA VIS PEIICHISI OCHOBHBIX 3a/1a4 YIIPABJIECHHS IPOEKTOM, a TaKXKe 00JIadHbIX
pELIEeHUH 171l OpraHUu3aluy yIpaBIeHUs] KOMMYHUKALUSAMU IIPOEKTA.

IIK-9: CnocodeH KOHTPOIUPOBATH Pa3padoTKy MpPorpaMm, KajeHAapHbIX rpaguKoB, HOPMATHBOB MPOU3BOACTBA
BBINMYCKa MPOAYKIHMH, OCYIIECTBIATL HX KOPPEKTUPOBKY

3HaTh:

MOpPsIIKe Pa3pabOTKHU MEPCIIEKTHBHBIX M FOIOBBIX IIAHOB IPOU3BOJICTBEHHON, XO3IHCTBCHHON M COIIMANBEHOMN EITETbHOCTH
OpraHu3aIu

Ymers:

OCYHICCTBJIATH KOHTPOJIb, OECHKY U KOPPEKTUPOBKY MEPCHEKTUBHBIX U TOAOBBIX IIJIAHOB B YCIIOBUAX ITPOCKTA

Baanern:

CIIOCOOHOCTRIO PYKOBOJHUTE pa3paboTKOI MPOU3BOICTBEHHBIX MEPCIIEKTUBHBIX M TOJIOBEIX ITPOTPAaMM, KaJCHIAPHBIX
rpa)uKOB BBIMYCKA MPOAYKITHH

YK-4: Cniocoden ocyliecTBISTh AeJIOBYI) KOMMYHHKALUIO B YCTHOI H MACHMEHHOI popMax Ha rocyIapcTBeHHOM
si3pIke Poccuiickoii @enepanuu 1 ”HOCTPaAHHOM(bIX) A3bIKE(aX)

3HaTh:

O0agaer 3HAaHUAME OCOOCHHOCTEH M MPaBIII JIMYHOW 1 PO(ECCHOHATBHO YCTHON U MUCHhMEHHOW KOMMYHHUKAIIAH, B TOM
YUCIIe HA HHOCTPaHHOM(BIX) sI3bIKe(aX)

Ymers:

yMeeT MPUMEHSATh COBPEMEHHBIC KOMMYHUKATHBHBIC TEXHOJIOTUH [T IPO(PECCHOHAILHOTO B3aUMO/ICHCTBHS B CHTYaIlHN
YCTHOHM M TUCbMEHHO KOMMYHHKAIINH, B TOM YHCIIE Ha HHOCTPAHHOM (BIX) sI3bIKe(aX)

Baanernb:

Nmeer HaBBIKY MTPO(HECCHOHATHLHOTO B3aMMOICHCTBUS, B TOM YHCIIEe HA HHOCTPAHHOM(BIX) sI3bIKE(ax)

B pe3yjbTaTe 0OCBOCHUS THCHUILINHDBI O6y‘-lalO]J.lHﬁCﬂ JOJIKCH

3.1 |3narn:

3.1.1 |- 0 3aKOHOMEPHOCTSIX OOLIEHNUS B KOJUICKTUBE HA OCHOBE IIPUHATHIX MOPAJIBHBIX U IIPABOBBIX HOPM; JTAIlbI
KOJIJIEKTUBHOM pabOThI U UX 0COOEHHOCTU

3.1.2 | - mpo1iecchl ¥ CTaHAAPTHI YIIPaBIEHUS TPOEKTaMU |

3.1.3 | coBpeMeHHbIE METOABI YIIPABICHHUS IPOESKTaMU

3.1.4 | -npaBuia ¥ NIPUHIMIILL BEACHHS JEI0BON YCTHON U NMCbMEHHON KOMMYHUKAIIUU

3.2 | YMmeTh:

3.2.1| - ToxepaHTHO B3aMMOJCHCTBOBATH C APYTUMH B IIPOLIECCE PEIICHHS 3aa41 Ha TPO(EecCHOHAIbHOM YPOBHE;
OPTaHM30BAThH MAIYIO TPYNITYy H pPabOTaTh B HEH

3.2.2 | - onpenenars GaKkTOPHI, BIUIIOMNE Ha IPOCKT; OIICHUBATE PE3YNIBTATHl Peai3alii MPOEKTOB U (a3
YIIpaBJICHUS UMU

3.2.3 | -oCyLIECTBIIATH JEI0BYI0O KOMMYHHUKAIIMIO HA PYCCKOM ¥ HHOCTPaHHOM SI3bIKE

3.2.4 | -oneHUTH 3(h(PEKTUBHOCTH KAHAIOB MTPOJIAXK, CHOCOOBI MapKETHHTa KPEUTHBIX IIPOIYKTOB C IEIBIO
MOCJIEIYIOLIEr0 IPUHATUS YIIPABIECHUECKUX PELICHUN

3.3 | Baagers:

3.3.1 | - oneMeHTapHBIMH HaBBIKAMHU KOJJICKTUBHOM paOOTHI; HABBIKAMH M IIPHEMaMH pabOTHI B MAJIOH TpymIIe ¢
Y4E€TOM CUTyalLH

3.3.2 | - HaBBIKAMH OPTaHU30BBIBATH AEATEIBHOCTh MAJION TPYIITBI, CO3TAaHHON IS Pa3paOOTKH U peaTn3aIiy
mpoekTa ( B TOM YHcjie Ha HHOCTPAHHOM SI3bIKe); METOJIaMH OLIeHKH 3P PEKTUBHOCTH MPOEKTa
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3.3.3 | -HaBBIKAMU OLIEHKH 3(PPEKTUBHOCTU KAHAJIOB MPOJIBMKECHUS U IPOBECHNST MAPKETHHIa KPETUTHBIX
MIPOIYKTOB
4. OFbEM JUCIHUIIJIMHBI (MOAY JIS)
OOwas TpyaoeMKocTb 93ET
YacoB 1o yueOHOMY IUIaHy : 324 Buns! koHTpONsS B cemecTpax:
B TOM YHUCIIE
ayAUTOpHBIE 3aHITHSA : 22 9K3aMeHBbI §
camocTosTeNbHas paboTa 255,05 3aueTsl 7
4acoB Ha KOHTPOJIb : 36 KypcoBbIe paboThI 8
KOHTaKTHas pabora: 32,95
HKP: 10,95
5. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHBI (MOAY JIST)
Kon HaumeHnoBaHue pa3je/ioB U TeM /BUJ 3aHATHS/ Cemect | Hacos Jlurepartypa
3aHATH p / Kype
Pazgean 1. pasaea 1: YIIPABJIEHUE ITPOEKTAMMU:
KOHIENIUA 1 METOJ0JIOI'UA
1.1 Tema 1. [IOHATHS «IIPOEKT» M «yHpaBlIeHHne poekTaMm» /JIex/ 7 0,5 J1.1J11.2J11.3
JI1.4J12.1J13.1
21
1.2 Tema 1. [TOHATHS «IPOEKT» U «yHpaBiieHue mpoekrammy /IIp/ 7 0,5 JI1.1J11.2 J11.3
JI1.4J12.1J13.1
1.3 Tema 1. [IOHATHS «IIPOEKT» U «ympaBiieHne mpoekramm» /Cp/ 7 10 JI1.1J11.2 J11.3
JI1.4J12.1J13.1
1.4 Tema 2. Metoaonorus yrpasieHus npoekramu /Jlex/ 7 0,5 JI1.1JI1.2 JI1.3
JI1.4J12.1J13.1
1.5 Tema 2. Metoosiorus yrpasieHus npoekramu /Cp/ 7 10 JIT.1JI1.2 JI1.3
JI1.4J12.1J13.1
1.6 Tema 3. CranmapTsl yrpaBieHHs IpoeKTaMu /JIex/ 7 1 JI1.1J11.2 JI1.3
JI1.4J12.1J13.1
1.7 Tema 3. Ctanpaptsl ynpasieHus npoektamu /Cp/ 7 8 J1.1J11.2J11.3
JI1.4J12.1J13.1
1.8 Tema 3. Ctannaptsl ynpasiieHus npoektamu /T1p/ 7 1 JIT.1JI1.2 JI1.3
JI1.4J12.1J13.1
1.9 tema 4. [Ipoekt kak cucrema. CHCTEMHBIN MTOAXO0JT K YIPABICHUIO 7 0,5 JIT.1 J11.2 J11.3
npoekTamu /JIex/ JI1.4712.1J13.1
1.10 | tema 4. IIpoexT kak cuctema. CUCTEMHBIH OJXO0/ K YIPaBICHUIO 7 0,5 JI1.1J11.2 J11.3
npoekTamu /T1p/ JI1.4J12.1J13.1
1.11 teMma 4. [Ipoekt kak cucrema. CHCTEMHBIN MOAXO0]T K YIIPABICHUIO 7 10 JIT.1J11.2 J11.3
npoextamu /Cp/ JI1.4J12.1J13.1
1.12 | tema 5. Ilenu mpoexra. TpeGoBanus k mpoekty /JIex/ 7 0,5 JI1.1J11.2 J11.3
JI1.4J12.1J13.1
1.13 | tema 5. Ilenu npoekra. TpeboBanus k npoekty /TIp/ 7 1 JI1.1 J11.2 J11.3
JI1.4J12.1J13.1
1.14 | rtema 5. Llemu npoekra. TpeboBanus k nmpoekty /Cp/ 7 10 JI.1J11.2 J11.3
JI1.4J12.1J13.1
1.15 |Tema 6. OxpyxeHue npoekTa. Y4acTHUKHU mpoekta /IIp/ 7 0,5 JI.1JI1.2 J11.3
JI1.4J12.1J13.1
1.16 | tema 6. OkpyxeHHe poeKTa. YIacTHUKH MpoekTa /JIek/ 7 0,5 JIT.1JI1.2 JI1.3
JI1.4J12.1J13.1
1.17 | tema 6. OKpyKeHHE MTpOeKTa. YUacTHUKU npoekTta /Cp/ 7 6 JI1.1JI1.2 JI1.3
JI1.4J12.1J13.1
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1.18 | Tema 7. )Kuznennsrit nuki mpoekta /Cp/ 6 JI1.1JI1.2 JI1.3
JI1.4J12.1J13.1
1.19 |Tema 8. Ctpykrypa mpoekra. /JIex/ 0,5 JI1.1JI1.2 J11.3
JI1.4J12.1J13.1
1.20 | Tema 8. Crpykrypa mpoekra. /I1p/ 1 J1.1J11.2J11.3
JI1.4J12.1J13.1
1.21 |Tema 8. Ctpykrypa mpoekra. /Cp/ 6 JI1.1J11.2 J11.3
JI1.4J12.1J13.1
1.22 | tema 9. DxoHOMHYECKHE acneKThl nmpoekTa /Cp/ 6 JIT.1JI1.2 JI1.3
JI1.4J12.1J13.1
1.23 | Tema 10. IIpaBoBsIie hopMEI Oprann3anmu On3Heca U pa3padoTka 30 JI1.1 J11.2 JI1.3
mpoexToB /Cp/ JI1.4J12.1J13.1
1.24 | Tema 11. ITnanupoBanue npoexta /Ilp/ 1,5 JI1I.1J11.2J11.3
JI1.4J12.1J13.1
1.25 | Tema 11. ITnanupoBanue npoekra /Cp/ 30,25 JI1.1 J11.2 J11.3
JI1.4J12.1J13.1
1.26 | nauBuIyampHBIE KOHCYIBTAlNH, TEKymuil KoHTposs /MKP/ 1,75 JI1.1 J11.2 JI1.3
JI1.4J12.1J13.1
Pazgen 2. PA3JIEJI 2 YIIPABJIEHUE PEAJIM3AIIMEU ITPOEKTA
N ETO 3ABEPILIEHUE
2.1 Tema 12. YrpapieHre KOMMYyHHKaIUAIMH TIpoekTa /JIex/ 1 JI1.1J11.2 J11.3
JI1.4J12.1J13.1
2.2 Tema 12. YrpasieHne KOMMyHUKanusMu mpoekta /I1p/ 1 JI1.1J11.2 J11.3
JI1.4J12.1J13.1
2.3 Tema 12. YnpasieHre KOMMyHHKAIMIMHU ipoekta /Cp/ 30 JIT.1JI1.2 JI1.3
JI1.4J12.1J13.1
2.4 Tema 13. Ynpasnenue nsmenenussmu. Kontpomns peanusanmu 1 JIT.1J11.2 J11.3
mpoekTa. /Jlex/ JI1.4J12.1J13.1
2.5 Tema 13. Vrpapnenue u3MeHeHHAMHU. KOHTpOIb peanu3anuu 1 JI.1J11.2 J11.3
mpoekTa. /IIp/ JI1.4J12.1J13.1
2.6 Tema 13. Ynpapnenue nsmMeHeHusiMu. KOHTpOIIb peanusaiiu npoeKTa. 30 JIT.1JI1.2 JI1.3
/Cp/ JI1.4J12.1J13.1
2.7 Tema 14.YnpaBienue kauecTBOM npoekTa /Jlek/ 1,5 JIT.1 J11.2 J11.3
JI1.4J12.1J13.1
2.8 Tema 14. YrpapieHue kauecTBOM mpoekra /I1p/ 1,5 J1.1J11.2J11.3
JI1.4J12.1J13.1
2.9 Tema 14. YupaniieHue kauecTBoM mpoekra /Cp/ 17 JIT.1JI1.2 JI1.3
JI1.4J12.1J13.1
2.10 |Tema 15. JlorncTuka npoeKTa u ynpapieHHe KOHTpakTaMu /JIex/ 1,5 JI1.1J11.2 J11.3
JI1.4J12.1J13.1
2.11 | Tema 15. JlorucTrka npoeKkTa u ynpasieHue KonTpaktamu /T1p/ 1 JIT.1JI1.2 JI1.3
JI1.4J12.1J13.1
2.12 | Tema 15. JlorncTuka npoexTa u ynpasieHue KonTpaktamu /Cp/ 10 JI1.1J11.2 JI1.3
JI1.4J12.1713.1
2.13 Tema 16. 3akpsrTue npoekra. OCHOBHBIE ITpoueaypsl /JIex/ 1 JI.1JI1.2 J11.3
JI1.4J12.1J13.1
2.14 Tema 16. 3akpeiTie mpoekTa. OCHOBHBIE Mpornenypst /TIp/ 1,5 JIT.1JI1.2 JI1.3
JI1.4J12.1J13.1
2.15 Tema 16. 3akpeiTue mpoekta. OcHOBHBIE npotienypsl /Cp/ 10 JIL.1JI1.2 JI1.3
JI1.4J12.1J13.1
2.16 |VuauBuayanbHbIC KOHCYJABTAIMH, TEKyIIUil KoHTposs /MKP/ 9,2 J1.1J11.2J11.3
JI1.4J12.1J13.1
2.17 | Kypcoas pabota /Cp/ 25,8 JI1.1J11.2J11.3
JI1.4J12.1J13.1
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6. POHJI OIEHOYHbBIX CPEJACTB

6.1. ITepeyeHnb BUIOB OIEHOYHBIX CPEACTB

[IpomexyTouHslii TECT

Bomnpocs! 1 TecT Ha 3a4eT, 3K3aMeH
ITpaxkTuyeckue 3agadu

Co3naHne cOOCTBEHHOTO IIPOEKTa

6.2. TunoBkie KOHTPOJIbHBIE 3a/1aHUS] U MHBIE MaTEpHUaAJIbI 1/ TeRymeﬁ arrecTanmuu

3anmaua 1.

IIpoekT A uMmeeT KanuTaibHbIe BIOKeHHs B 65000 pyo., a 0)KHIaeMbIe YHCThIE ICHEKHBIC
nocTymieHus coctapisior 15000 py0. B rof B TeueHHE 8 JieT.
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a) Kaxoii mepros oKynaeMocT 3TOro npoekra’?

0) AnmpTepHaTHBHAS TOXOJHOCTH paBHA 14%. KakoBa 4ncras npuBeieHHAs! CTOUMOCTE?

B) BHyTpeHHsI HOpMa TOXOTHOCTH?

r) UHnekc noxomqHoctu?

3amauva 2.

ITpoexToM mpemycMOTpeHO MpHOOpeTeHrne MaliH 1 00opyaoBaHus Ha cymmy 150000 y.e..
WHBecTUIIMN OCYIIECTBIISIFOTCSI PABHBIMH YaCTSIMH B TEUSHHUE BYX JIeT. Pacxopl Ha oruiaTy Tpyaa
cocrasisitor 50000 y.e., maTepuansl — 25000 y.e.. [Ipeanonaraembie TOX0IbI 0’KUIAIOTCS BO
BTOpOIi o1 B 00beMe 75000 y.e., Tperuii - 80000 y.e., uerBepThiii - 85000 y.e., nateiid - 90000 y.e.,
mectoit - 95000 y.e., cenmpmoii - 100000 y.e. OueHute 1enecoo0pa3HOCTh MPOEKTa TPH IIeHE
kanurana 12% u eciau 3To He00XOAUMO MPEITIOAKUTE MEPHI IO €r0 YIYUIICHUIO.

3amaua 3

MarpudHas CTPYKTypa OpraHu3anny Oosee MporpeccuBHa, YeM opraHusarionHas. Eciom

3TO TakK, TO B (prpMe BO3HUKAIOT OJHOBPEMEHHO IBE BETBH BiacTu. KakoBO IpaBHIIbHOE pelIeHHe
JUIs Takoi cutyaruu? OnpenenuTe MecTo KaxI0i U3 CTPYKTYP B KHU3HEAEATENbHOCTH (GUPMBI, a
TaKXKe PAMKHU JJIs1 €€ IPUMEHEHMUS.

3anaua 4

W3BecTHO, UTO ESATEIBHOCTD JII00OTO MPEANPUATHS HApaBieHa Ha JOCTHKEHUE

omnpeneseHHbIX Henel. Jlrodoe npeanpusaTue orpaHuueHo 0 BPEMEHH CBOETO CYIIECTBOBaHMS.
Haxownern, ycriemssie NpeIupusTHs BCera YHUKAIBHBI 10 IIPOAYKTaM, YCIIyraM JTH0o Ou3HecMo e iM. MOJKHO JIM CKa3arts,
9T0 JTF000€ IpeanpusTHe ABisercs mpoekroM? Ecinu ma—mrouemy?

Ecnu HeT —xakue orpannunBaioniue GakTopsl ClieAyeT BBECTU B JaHHBIE YTBEP)KICHUS?

3anaua 5

Bank «bammanikpenur» paccMaTpHBaeT BO3MOKHOCTh (PHHAHCHPOBAHHS IIPOEKTA IO
MPOU3BOJICTBY ABHUTATENEH I MUHU-TPAKTOPOB HA MECTHOM MAalIMHOCTPOUTEIHHOM 3aBOJIE MO
HEMEIIKOI TeXHOJIOTHH (paHbIle OHU HMIOPTUPOBAIHCH). [loTpeOHOCTh (DMHAHCHPOBAHUS JAHHOTO
MIPOCKTA COCTABIISACT 556 ThIC. MOIUT. JJOKYMEHTHI, IPeCTaBICHHBIC B OaHK, TOBOPST O
HEePCIEKTUBHOCTH M XOPOIIel MPUOBIIFHOCTH MPOEKTA.

PykoBoaCcTBO OaHKa CKIIOHHO MPHHATH MOJIOKUTENBHOE PELLICHHE 110 TIOBOJLY €T0
(bMHAHCHPOBAHUS MIPH YCIOBHHU pa3pabOTKH M OCYIIECTBICHHU IUIaHa MO KOHTPOJIIO 32
peanmzarnmeii mpoekra. Kakne MeponpusTis 1o CHIKEHHIO IPOEKTHBIX PUCKOB M KOHTPOJIIO 32
peanuzanueit nmpoekta Bl MoxeTe mpemioxxuTs?

ITpuMepHBIi TPOMEXYTOUHBII TECT

1. IlnanupoBaHue NPOEKTa HAYMHAETCA C IPOLELYPBIL:

aHaJIM3 U OIIEHKA BHINOIHEHUS paboT;

oIIpezieTIcHHE IIeTIel IPOeKTa U cocTaBa padoT;

pacuer pacnucaHus (onpe/elieHHe CPOKOB BBIMTOITHEHUS padoT);

CpaBHEHHE TEKYIIETO PACHHCAHUs U JaHHBIX 110 PECYPCaM C IUPEKTHBHBIM Ipa(ukoM.
2.YT10 noHMMAIOT O[] yIpaBJIeHUEM POEKTaMu?

JIESITENBHOCTD YIIPaBJIEHUECKOTO EPCOHANIA IPOEKTa,;

MPWIOKEHUE 3HAHUH, HABBIKOB, METOIOB M CPEJICTB K paboTaM IpoeKTa Juis
JOCTHKEHHMS 1IeNeil mpoeKTa Mpu cOOMIONEHUH UIIH MIPEBBIIIEHUN TOTPeOHOCTEN UK
OKMJAHUH y4aCTHHKOB IPOEKTA;

YIIPaBIEHUE NIEPCOHATIOM, BOBJICUEHHBIM B PEAIU3ALIMIO IPOEKTA;

yIpaBIICHUE CPOKAMHU, CTOMMOCTBIO, PUCKaMHU, Ka4eCTBOM, M APYTHMH MapaMeTpaMu
MPOEKTa;
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(hopMupoBaHNE BO3ICHCTBHH, 00ECIIECINBAIONINX PEATTH3ANNI0 HAMEUCHHBIX IUIAaHOB.

3. ITox IpOEKTOM B METOJOJIOTHH YIIPABJICHHS POCKTAMHU TIOHUMAETCS

KOMIDIEKC (PUHAHCOBOW JIOKYMEHTAIIMH IO MIPOCKTY;

KOMIDIEKC pabodeil TOKyMEeHTalnH;

KOMIUIEKC B3aUMOCBSI3aHHBIX MEPOIPHATHIH, IPEIHA3HAUYCHHBIX IS JOCTIDKCHNUS B

TEUCHHUE 3aJaHHOTO MIEPHO/Ia BPEMEHHU U IIPH YCTAaHOBICHHOM OOIKETE MOCTaBICHHBIX
LIEJICH;

KOMIDIEKC ITPOEKTHO-CMETHON IOKYMCHTAIINH.

4. Yrto mpou3oiaeT, eciu 3a7epikaTh paboThl KpUTHUECKOTO MyTH?

3a7epiKKa BCETO MPOCKTa;

3ajiepKKa Apyrux pador;

3afiepKKa MOociIefHel paboThI IPOEKTa;

HUKaKHX U3MCHEHUI He OyIeT.
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5. Bpewmsi, Ha KoTOpoe paboTa MOXKeT OBITh 3ajiepkaHa 0e3 3a/IepKKH PAHHETO CTapTa ee
MOCEeAYIOMHUX padoT, 3TO:

pe3epB pabOTHI ¢ OTKPBITHIM KOHIIOM;

OTPHIIATENBHBIH CIIBHT;

IIOJIHBIHA CJIBHT,

CBOOOJHBIN CIBHT;

pe3epB BpEeMEHH.

6. Kaxue U3 mepednCcIICHHBIX PUCKOB OTHOCATCS K BHYTPCHHIM?

MOJUTHYECKHUE;

MPUPOTHEIE;

COITMAJIbHBIE,

TEXHOJIOTHYECKHUE;

SKOHOMUYECKHE.

7. Ecim utst BEIOpaHHO paOOTHI THII AEATEIBHOCTH « DUKCHPOBaHHOE KOJIHMYECTBOY» U
no0aBIIsIeTCs APYroi pecype Ha Ty ke paboTy, TO KaKkne JaHHbIE U3MEHSTCS?

MCXOJIHAS [UTUTENBbHOCTD,

TUTAHOBAsl UHTCHCUBHOCTH;

IUTAHOBAsi HHTEHCUBHOCTH M JTHTEIIFHOCTE;

IUIAHOBOE KOJIMYECTBO.

8.UT0 BKIIIOYAIOT B MPOIIECC YIPABICHHS IPOSKTOM 110 BPEMECHHBIM MapameTpam?

TpoIiecc ITaHUPOBAHIS MPOEKTA [0 BPEMEHHBIM ITapaMeTpaM, BOTUIOMICHHE HAEH ITPOeKTa 110
BpPEMEHHBIM ITapaMeTpaM, aHaJIN3 Pe3yIbTaTOB BEIITOIHEHHS IIPOEKTa MO

BPEMEHHBIM [IapaMeTpam, KOPPEKTUPOBKA JCHCTBHUIA B BBIMOIHEHHH POEKTA [0 BPEMEHHBIM
napameTpam;

KOHIICTIIINS YIIPABIICHHUS ITPOSKTOM TI0 BPEMEHHBIM ITapaMeTpam, KaJleHIapHoe ITaHNpOBaHUe
MPOEKTa, KOHTPOJIb BEIITOJHEHHS IIPOEKTa 0 BPEMEHHBIM ITapaMeTpaM, aHaIN3 U PeTYIHPOBaHNE
IpolLiecca BHIMOIHEHHS IPOEKTa M0 BPEMEHHBIM ITapaMeTpaM, 3aKPBITHE YIPABICHUS IPOCKTOM
10 BPEMEHHBIM ITapaMeTpaM;

IUTAHUPOBaHKE, MHAIMAIN3AINS, peaTn3aliys, 3aBepIIeHNe IPOSKTa 10 BpEMEHHBIM ITapaMeTpam;
yIpaBIIeHHE MPOCKTOM 110 BPEMEHHBIM MapaMeTpaM, KaleHIapHOe [UIAHHPOBAHHUE MPOCKTa,
OyXTaJTepCKHid yUeT MPOeKTa, aHAIN3 H PEryIHpPOBaHKE TPOEKTA, 3aKPBITHE MTPOCKTA I10
BPEMEHHBIM ITapaMeTpam.

9. Uro Takoe pabota mpoexra?

JIeATEIIbHOCTB 0 JOCTHXKCHHUIO DJIEMEHTAPHBIX LIENICH POCKTa;

JIEATeITPHOCTh Y4aCTHUKOB IIPOCKTA;

3aIUIaHAPOBAHHBIE JICHCTBYS,

MHHMMaIbHBIH 371eMeHT WBS ;

ANIEMEHT IPOEKTa Ha UCIIOJHEHHE KOTOPOTO Ha3HAYAIOTCS PECYPCHL.

10.Kputnueckuii myrs — 3710...

HanboJee IUTMHHBIN HeNPEPHIBHBIN IIyTh PabOT B IPOEKTE;

HauboJiee KOPOTKUil MyTh pabOT MPOEKTa;

MPOTHO3 CPOKOB BBITIOIHEHHUS BCEX pabOT IMPOEKTa;

yKa3aTelb KITIOYEBBIX BEX MPOEKTA.

[IpumepHBI KOMIUIEKT 3a1aHui

11. Yto He paccmaTpuBaeT chepa MPOSKTHOTO YIPABICHUS:

Pecypcsr,
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KavecTBO mpenocTaBiIsieMoro mpoayKTa;

Croumoctb, Bpems npoekra ;

O060ocHOBaHHE UHBECTULIUI

Pucku.

12. ’Ku3HeHHBIH HUKII IPOEKTa — 3TO:

CTaMs pean3aluy IPOeKTa;

CTaIMs IPOSKTHPOBAHMUS TIPOCKTA;

BPEMEHHOH ITPOMEXYTOK MEXIY MOMEHTOM 000CHOBAaHMS MHBECTHINIT 1 MOMEHTOM, KOTJ]a OHI
OKYIIHIIUCD;

BPEMEHHOH MTPOMEXKYTOK MEXKITY MOMEHTOM MOSBJIEHHS, 3aPOXKICHUS MPOEKTa U MOMEHTOM €T0
JIMKBHIAINH, 3aBEPIICHUS;

BPEMEHHOH MPOMEXKYTOK MEXKIY MOMEHTOM MOIYYCHUS 3aJaHUs OT 3aKa34MKa H MOMEHTOM CAAYH
MPOEKTa 3aKa3UHKy.

13. YrpaBisieMbIMH TTapaMeTpaMH ITPOEKTa HE SBIISFOTCS:

00BEMBI B BHIIBI paboT;

CTOMMOCTb, U3/I€P>KKHU, PACXOJIBI TI0 IPOEKTY;

BpPEMEHHbIE ITapaMeTpPhl, BKIIOYAIOLINE CPOKH, TPOJOIKUTENBHOCTH U PE3EPBBI BBIIOTHEHUS paboT
1 STaIloB MPOEKTA, a TAKXKe B3aHMOCBSI3H MEXIy paboTaMu;

pecypchl, TpedyeMble AT OCYIIECTBICHUS IIPOEKTa, B TOM YHCIIC YEeITOBEUECKIE HIIH TPYIOBEIE,
(buHaHCOBBIE, MaTEPHATbHO-TEXHUUECKHE, 4 TAKXKE OTPaHUUYEHUs [0 pecypcam;

Ka4ecTBO MIPOCKTHBIX PEIICHUMH, IIPUMEHSIEMBIX PECYPCOB, KOMIIOHEHTOB IIPOCKTA;

Bce BapuaHTHI IPABUITBHBI.

14. KanengapHoe IIaHUPOBaHKE HE BKIIIOYAET B ceOsl:

IIAaHUPOBAHUE COJEPIKAHUS IIPOEKTA;

oTIpezieieHHe ITOCIEeA0BATEIFHOCTH paboT M OCTPOCHHE CeTeBOTo rpaduka ;

IUTAHUPOBAHKE CPOKOB, [UIUTENBHOCTEH U IOTHYECKHX CBsI3eH paboT U MOCTPOSHHE THArPaMMBI
I'anTa ;

oTIpezierieHHe IMOTpeOHOCTEeN B pecypcax (JIFOIH, MaIlInHbBI, MEXaHHU3MBI, MaTepHaJIbl U T.1.)H Pacuer
3aTpaT ¥ TPYAO3aTpar 10 MPOEKTY;

omnpezeneHne ce0eCTOMMOCTHU MPOAYKTa IIPOEKTa.

15. Yto siBnsieTC OCHOBHOM LIENTBbIO CETEBOTO MIaHUPOBAHHS:

YnpasneHue Tpyno3aTpaTaMu MPOeKTa;

CHIKeHne 10 MUHIMYMa BPEMEHH Peaji3alliy IPOEKTa;

Maxcumu3alys IpUObLIH OT MPOEKTa;

OmnpenerneHne MocIeJ0BaTeNbHOCTEH BEIITOITHEHHUS padoT;

MoaenupoBaHue CTPYKTYpPbI IPOEKTA.

16. Kaxkoii Tun ceTeBoii quarpaMMBbl HCIONbB3yeTcs B cpene MS Project:

«JleiicTBuE B y31ax»;

IMepexomHOM THI THAaTPaMMBI OT «ISHCTBHS HA CTPEIIKAX» K «ICHCTBHIO B y3/1ax» ;
[NEPT-nuarpamma;

Juarpamma ["anTa;

Juarpamma «/leficTBue Ha CTpemKax».

17. IlpyHIUI «METO/1a KPUTUUECKOTO IIyTH» 3aKIIH0YaeTCs B:

Ananmnse BepOSTHOCTHBIX ITAPaMETPOB [UINTENBHOCTEHN 3aa4 JIekKAIUX Ha KPUTHUECKOM IIyTH;
AHanuse BEpOSTHOCTHBIX TapaMeTPOB CTOUMOCTEH 3a1a4;

AHanm3e pacricaHus 3a1ad;

AHanm3e BepOSTHOCTHBIX ITAPAMETPOB CTOMMOCTEH 3a1ad JIeXKaUX Ha KPUTHIECKOM ITyTH;
AHanuse ATUTETbHOCTEN 3a/1a4, COCTABISIOIUX KPUTHIECKHH MTyTh.

18. OcHOBHas LEenb «METOAA KPUTHYECKOTO ITYyTH» 3aKITIIOYaeTCs B!

PaBHOMEpHOM Ha3HAYEHHHN PECYPCOB HA 3a][auHl IIPOCKTA;

OnTuMH3aIy OTHOIIEHHUS JUINTENbHOCTH IIPOEKTa K eT0 CTOUMOCTH;

CHIKEHUH U3JepKeK IPOEKTa;

MuHUMHA3AIMN BOCTPEOOBAHHBIX PECYPCOB;

MuHuMu3anuy CPOKOB IIPOEKTA.

19. Kakas paboTa Ha3bIBaeTCsl KpUTUIECKOI:

JUIuTeNnbHOCTh KOTOPON MaKCHMAalbHa B TIPOEKTE;

CTouMOCTb KOTOPOM MaKCUMaJIbHA B IIPOEKTE;

Vmeromas MaKkCUMAaTbHBIN TOKa3aTeNlb OTHOIICHUS LIEHBI PAaOOTHI K €€ ATUTEIbHOCTH;

PaboTa ¢ MakCHMaJIbHBIMH TPYA03aTPaTAMHU;

Paborta, s KOTOPOIt 3a7eprkKa ee Hadasla MPUBEET K 3a/Iep)KKe CPOKa OKOHYAHHS IIPOEKTa B
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LEJIOM.

20. Kaxoe pacnpenenenre uMeeT KOHUEHBIN MMOKa3aTeNb CpeIHel ATUTETbHOCTH MPOEKTa
paccuutanusblil no meroxny IIEPT:

I"ayccoBckoe;

Bera-pacnpenenenue;

ITyacconoBckoe pacrnpenencHue;

HopmainbsHoe pacnpenenenue;

TpeyronbHOE pacnpenencHue .

6.3. TunoBbie KOHTPOJIbHBbIE€ BOIIPOCHI M 3aIaHUA JIsL l'lpOMe)KyTO‘-lHOfI aTTreCcTalumn

KoHTponpHbBIE BOIIPOCH HA 3a4€T, 3K3aMeH

. IIpennoceuiku nepexoa K ynpaBaeHHIO IPOEKTaMH. DBOIOLUS Pa3BUTUS METOJIOB YIIPABICHHS IPOEKTAMHU.

. IlonsTHE IpOEKTa M yIIpaBiIeHHus MpoeKToM. OTINYUTENIBHBIE IPU3HAKH ITPOEKTA.

. bazoBble monrsATHS ynpaBiaeHus mpoektamMu. Kimaccudukarms npoexTos.

. Y4acTHUKH NPOEKTa, UX Kiaccupuranus. OyHKIUH POEKTa.

. KuzneHHsIi nuk npoekta. OOBEKT U CyOBEKT YIPABICHHS B paMKaX KOHIISTIIIIH YIIPaBICHHUS IIPOCKTaMH.

. IIpomeccs! yrpaBiieHns IPOSKTaMI: HHUIHALS, TNIAHUPOBAHHUE, HCTIOJIHEHUE U 3aBEPIIICHHE.

. Henu npoekra. @opMupoBaHue UIEU IPOEKTA.

. IIpenBapuTenpHblil aHaIU3 OCYIIECTBUMOCTH NpoeKTa. IIpebIHBECTUIIMOHHBIE UccnenoBanus. IIpoekTHbIH 1
WHBECTUIIMOHHBIN 3aMBICET.

9. MapKeTHHTOBbIE HCCIICOBAaHHS B CTPYKType (JOpMHPOBaHMS KOHIIEHIIUN IPOCKTA: BHYTPCHHUN 1 BHEIIHUH aHATIN3.
10. TexHUKO-3KOHOMHYECKOE 000CHOBaHHE IPOEKTA.

11. AHayn3 ¥ OLIEHKa PUCKOB MPOEKTA.

12. D¢ dexTuBHOCTS MPOEKTa, ee BUABL [loka3arenu s oreHKH 3¢ GEKTUBHOCTH IIPOEKTA.

13. [InanupoBanue npoekTa. [[puHIKIIBI TNIAHUPOBAHUSL.

14. CtpyKTypHu3anus npoeKTa.

15. Pa3paboTka IpOEKTHOM JOKyMEHTAIHH: COCTaB 1 IMOPSANOK pa3paboTKH.

16. Oxcneprusa mpoekta. Ilopsanok mIpoBeAeHUS SKCIEPTU3HL.

17. IlpaBoBOE peryaMpoBaHue JOTOBOPHBIX OTHOLIEHHH.

18. CtpykTypa 3a/1a4 MaTepHaIbHO-TEXHUIIECKOH MOroToBKH. OpraHsl MaTepHaIbHOTEXHHYECKOTO 00CCIICUeHNSI.
19. Topru ¥ KOHTPAKTHI: NX KIACCH(PHUKALU, TOPSIOK IPOBENCHNUS, (PYHKIIMH yIaCTHHKOB, IIPOIIEAYPa TOPTOB.
20. JIoroBOpPBI ¥ KOHTPAKTHI: BUIBI M CTPYKTYpa, 3aKIIIOUEHHE, UCTIOJHEHHUE U 3aBeplueHue norosopa. Ilonstue "pecypc”
npoekra. Knaccudukanus pecypcos B MS Project. CoiicTBa pecypcos.

22. Kanennapy mpoeKTa: CO3JJaHHue W UCIIOIb30BaHUe KaJeHIapel Ha pa3HBIX dTanax ynpasieHus npoekrtamu B MS Project.
23. KoHTpois 32 Ha3HaUeHHEeM pecypcoB B MS Project

24. Bo3moxkHoctu MS Project 1o BU3yaiHM3aliy IIaH-0l0KeTa.

25. Ucnonp3oBanne MS Project st aHam3a pe3ybTaToB BBITIOIHCHUS ITPOCKTA

26. luarpamma I"anra.

27. Ucnonp3oBaHKe 6a30BOTO MIaHA HA Pa3HBIX dTanax yNpaBiIeHHs IPOEKTaMu.

28. OCHOBHBIE KOHTPOJIUPYEMBbIC TTOKA3aTENH.

29. CpaBHeHHE 06a30BBIX U (PaKTHIECKHX ITOKA3aTelel IPOeKTa.

30. Busyanusauus pe3ynbTaToB.

0NN DW=

Tect

1. Llens npoekra — 3T0:

1) - ChopmynupoBanHas mpobiema, ¢ KOTOPOI IPUIETCS CTONKHYTHCS B IPOIIECCE BBIIOIHEHUS IIPOEKTa

2) + VYTBepkaeHue, GpopMyIHpyomee OOLIHe pe3yIbTaThl, KOTOPBIX XOTEIOCh OBl TOOUTHCS B MpoOIecce
BBITIOJTHEHHS TIPOEKTa

3) - KommrekcHast omeHKa MCXOIHBIX YCIOBUH M KOHEYHOTO Pe3ylbTaTa II0 UTOTaM BBITOJIHEHHS IIPOEKTa

2. Peanu3anus mpoekTa — 3TO:

1) - Co3paHue ycnoBHM, TpeOYIOIIMXCS JUTsl BHITIOJHEHHS MPOEKTa 32 HOPMATHUBHBIN MEpUOJ

2) - HabGmonenwne, perynupoBaHie W aHAIH3 Mporpecca MpoeKTa

3) + KoMIIIeKCHOE BBIMOIHEHHE BCEX OMUCAHHBIX B MPOCKTE ACHCTBHIA, KOTOPHIC HANPABICHBI HAa JOCTI)KCHUE €ro
nenen

3. IIpoeKT oTIuyaeTcs OT MPOLIECCHOM AEATEIbHOCTH TEM, UTO:

1) - IIpomeccs! MeHee MPOIOKUTEIBHBIE TT0 BPEMEHH, YeM IPOEKTHI

2) - JInst peanu3aniy OJHOTO THIA MPOLIECCOB HEOOXOAUM OJHMH-IBA UCIIOIHUTENS, IS Pealli3aluu IPOeKTa
TpeOyeTcsi MHOKECTBO HUCIIOTHUTENICH

3) + IIporecchl OAHOTHUITHEI M IUKJIMYHBL, TPOEKT YHUKAJICH IO CBOEH IeNM M METOJaM pPeajM3alliy, a TaKXKe IMEeT
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4YETKHE CPOKa Hayaja U OKOHYAHUS
4. Yto 13 NEpEUUCICHHOTO HE SBJISIETCS MPEUMYIIECTBOM NMPOEKTHON OpraHU3alliOHHOHN CTPYKTYphI?

1) + O0beanHeHue Jrofied 1 000pyROBaHHS IPOUCXOINUT YepPe3 HPOCSKTHI

2) - KomannHas pabota 1 9yBCTBO CONMPHYACTHOCTH

3) - CoxpameHne TUHANR KOMMYHHKAIIUH

5. YUro BKJIIOHAIOT B ce0sl MPOLIECCHl OPTaHU3ALMH U IPOBEICHUS KOHTPOJIS KauecTBa MpoekTa?

1) - IIpoBepky COOTBETCTBHS YK€ TONyICHHBIX PE3YJAbTATOB 33JaHHBIM TPEOOBAHMIM

2) - Cocrapnenue nepedHss HEAOPAOOTOK U OTKJIOHCHHUI

3) + [IpoMeXyTO4YHbIN U UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABIEHUEM OTUYETOB

6. MeTos 0CBOGHHOTO 00beMa 1aeT BO3MOXHOCTB!

1) - OcBOUTH MUHUMAIBHBEIA OIO/DKET MpOEKTa

2) + BBISBHTH, OTCTAET WM ONEPEKacT pean3alys MIPOeKTa B COOTBETCTBUH C IpaduKoM, a TaKKe HOACUUTATH
nepepacxo Uik IKOHOMHIO IPOEKTHOTO OI0KeTa

3) - CKOpPEeKTHPOBAaTb CPOKH BBHIITOJIHEHHS OT/ACNBHBIX ITPOIIECCOB MTPOEKTA

7. Kakas 4acTh pecypcoB pacXoJyeTcsl Ha HauaJbHOM 3Talle pealu3aluy Ipoexra?

1) +9-15%

2) - 15-30 %

3) - 10 45 %

8. Kaxue pakTops! ciiibHEE BCETO BIHSIOT HAa PEAIN3ANNIO IPOeKTa?

1) - DKOHOMHYECKHE U COLMAIbHBIC

2) - DKOHOMHYECKHE W OpPTraHN3aIllHOHHBIE

3) + DKOHOMHYECKHE U TIPABOBEIC

9. HazoBuTE OTAMYIUTENBHYIO OCOOEHHOCTh HHBECTHIIHOHHBIX IPOEKTOB:

1) - BonbImoii 6romKkeT

2) + Bblcokas cTeneHb HEONPENEIIEHHOCTH U PUCKOB

3) - Llensro sBIIsIETCSL 00A3aTETBHOE MONTydCHNE MPHOBUIN B PE3yIbTaTe PEaH3aliy IPOEKTa

10. Yto Takoe Bexa?

1) + 3HaKoBOE COOBITHE B peaM3alny MPOEKTa, KOTOPOE MCIOIB3YeTCs [UI KOHTPOJIS 332 XOJIOM €ro pealn3ani
2) - Jlorndecku B3aUMOCBSI3aHHBIE IIPOLIECCHL, BBIOJHEHUE KOTOPBIX IPUBOAUT K JOCTHKEHUIO OJHOM U3 Lienei
IpOeKTa

3) - COBOKYMHOCTb MOCIEA0BATENBHO BHINOIHIEMBIX ACHCTBHI MO peanu3aluu MpoeKTa

11. YuacTHUKHK TIpOEKTa — ATO:

1) - INoTpebureny, s KOTOPBIX IPEeTHA3HAYANCS PEANN3YEMBIH MPOEKT

2) - 3aKa34MK{, UHBECTOPBI, MEHEMKep MPOEKTa U ero KOMaHJa

3) + ®dusnyeckne W IOPUANIECKHE JIUIA, HETTOCPEICTBEHHO 3aIeHCTBOBAHHBIC B IPOSKTE MIIM YbH WHTEPECHl MOTYT

OBITH 3aTPOHYTHI B XOZI€ BBITTIOJIHEHHUS ITPOEKTa
12. Tect. Unnumamus npoekTa siBIsSeTcsl CTaAueH B Mpolecce yIpaBiIeHUs IPOEKTOM, 10 HTOTaM KOTOPOA:

1) - OOBsABISIETCS] OKOHYAHHE BBHITIOJHEHUS MPOEKTa

2) + CaHKIMOHHpPYETCS Hayajo MPOEKTa

3) - YTBepKaaercs: YKpyIHEHHBIA IPOEKTHBIN ILIaH

13. Yto Takoe npeaMeTHas 00JacTh MpoeKTa?

1) + OOBeMBI ITPOCKTHBIX padoT U MX COJCPKaHUE, COBOKYITHOCTh TOBapOB M YCIYT, HMPOH3BOJCTBO (BEHIIOIHECHUE)
KOTOPBIX HEOOXOANMO 00ECTIEUNTh KaK Pe3yIbTaT BEIITOTHEHHS IIPOEKTa

2) - HanpaBieHnus ¥ NpuHIMITEL peann3aluy MpoeKTa

3) - IIpu4uHBI, M0 KOTOPHIM OBLT CO3[IaH MPOEKT

14. Jlns yero npegHa3Ha4eH METOJl KPUTHYECKOTO ITyTH?

1) - Jlnst ompeneneHnss CPOKOB BBIMOTHEHHSI HEKOTOPBIX MPOIIECCOB MPOEKTa

2) - Anis onpezneneHus: BO3MOXKHBIX PUCKOB

3) + Jlns onTHMU3alMK B CTOPOHY COKpAIEHHUs CPOKOB peau3aliu MpOeKTa

15. CtpyKkTypHas AEKOMIO3ULUS IPOEKTa — 3TO:

1) + HarnsgHoe n3o0paxkeHne B BUAE TPa(UKOB M CXEM BCEH HEepapXUUIeCKO CTPYKTYphl paboT mpoekTa

2) - CTpyKTypa OpraHu3alliM U JEJIETUPOBAHUS MOJHOMOUYUI KOMaH[bl, peaau3yoleil IpoeKT

3) - 'paduk moctyrieHUs ¥ pacxoJ0BaHUS HEOOXOMUMBIX ISl pealTU3aluy IPOCKTa PECYPCOB

16. Kakue axTopsl HEOOXOIUMO YIUTHIBATE B IIPOIIECCE MPUHSITHS PELICHHS O PeaTH3alil HHBECTUIIMOHHOTO MPOeKTa’?
1) - Undnauuio ¥ NOJUTHYECKYI0 CUTYallUIO B CTpaHe

2) - Uadmsauro, ypoBeHb 0e3pabOTHIIBI U albTepHATHBHBIC BapHAHTHl HHBECTHPOBAHHUS

3) + UH(mnammio, prcky, albTepHATHBHBIE BAPHAHTHl HMHBECTHPOBAHUS

17. Kak Ha3bIBaeTCs BpEMEHHON MPOMEKYTOK MEXTy HAuaJIOM peaH3allii U OKOHIaHUEM IIpoeKTa?
1) - Cranus npoekTa
2) + JKU3HEHHBIN LMKII IPOEKTa
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3) - PesynpraT mpoexra
18. B Microsoft Project ecTp cremyromiye TUITbI PeCypCOB:
1) + MarepuanbHble, TPYIOBbIE, 3aTpaTHBIE
2) - MarepuanbHble, TPYIOBBIE, BPEMEHHBIE
3) - Tpynossle, (uHAHCOBEIE, BPEMEHHBIE

19. TIpoekT, KOTOPBIH UMEET JIMIIB OJAHOTO IOCTOSHHOTO COTPYAHUKA — YIPaBIIIOLIETO IPOSKTOM, SIBIISIETCS ... MATPUYHON
CTPYKTYPOH.

1) - Ennanunoi

2) - OpauHapHOit

3) + Crnaboii

20. Kak Ha3bIBaeTCs CKHJIKa, COACHCTBYIOIIAs peKjiaMe IIpoeKTa?
1) - CtaMynupyrormas

2) - IIpoexTHas

3) + MapkeTuHrOBas

21. JIBa MHCTPYMEHTa, COACIHCTBYIOMIX MEHEIKEPY IIPOSKTA B OPraHM3ANH KOMaH/IbI, CIOCOOHOH paboTaTs B
COOTBETCTBHU C LIEISAMH U 33Ja4ll IPOEKTa — 3TO CTPYKTYpHAs CX€Ma OPTraHU3allMu H.. ..

1) - YKpymHeHHBIH Tpaduk
2) + Marpunua oTBETCTBEHHOCTU
3) - JlomKHOCTHAsI UHCTPYKLIUS

22. HazoBute MCTOA KOHTPOJIA q)aKTI/I‘{CCKI/I BBIIIOJTHCHHBIX pa60T 110 peain3alru IPOCKTa, MO3BOJISFOIIMIA IMPOBECTU YUCT
HEKOTOPBIX NPOMEXKYTOUYHBIX UTOTOB JJIs1 HC3aBCPIICHHBIX pa60T.

1) - 10 na 90
2) + 50 Ha 50
3) -0k 100

23. Tpu cioco6a pUHAHCHPOBAHMUS IIPOEKTOB: CaMO(HMHAHCHPOBAHHE, UCIOIB30BAaHNE 3aEMHBIX U ... CPEICTB.
1) + IlpuBnexkaemMbIx

2) - 'ocynapcTBeHHBIX

3) - CIIOHCOPCKHX

24. CocTosiHUSA, KOTOPBIE IPOXOIUT MPOEKT B MPOLIECCE CBOEH pean3alny — 3TO ... IPOEKTa.
1) - Dransl

2) - Craguu

3) + ®as3sl

25. Kak Ha3pIBaeTcs BPEMEHHOC ,HO6pOBOJII)HOG O6L€,HI/IHCHI/IC YIaCTHHUKOB IIPOEKTA, OCHOBAHHOC HA B3aUMHOM COTJIAIICHUN
1 HaIlpaBJICHHOC Ha OCYIIECTBJICHUEC HpI/I6LIJ'IBH01"O, HO KallMTaJIOEMKOTI'O HpOCKTa?

1) - Koncomunanus

2) + Koncopuuym

3) - Unterpanus

26. 3aBepruaromast (a3a >KU3HCHHOTO IIMKJIA TPOEKTA COCTOUT U3 IIPUEMOYHBIX MCIBITAaHUH U ...
1) - KoHTponbHbIX HcnpaBieHuit

2) + OnbITHOI 3KCIITyaTauu

3) - MopepHu3zauu

27. Kak Ha3bIBalOTCs JEHEKHBIE IOTOKHU, KOTOPBIE MOCTYNAIOT OT KaXKI0I0 y4aCTHHKA PEan3yeMoro mpoekra?
1) + Ilputoku

2) - AKTHBBI

3) - Bxnagsl

Tecrt - 28. Kak Ha3bpIBaeTCsS OpraHru3allMOHHAA CTPYKTYpa YIIPaBJICHUA IPOCKTAMH, IIPUMCHACMAA B OpTraHU3alusAaX, KOTOPBIC
IOCTOSAHHO 3aHUMAIOTCSA peanmauuef/i OJTHOI'O UJIXN HCCKOJIBKUX HpOCKTOB?

1) - MarepuHckast
2) - AIXxokpaTudeckast
3) + BceoOmee ynpaBieHue MPOSKTaMU

29. TIpoeKT, 3aKa34lK KOTOPOTO MOXKET PELIUTHCS YBEINUUTh €r0 OKOHYATENIBHYI0 CTOMMOCTD 110 CPAaBHEHHIO C
HIepBOHAYAIILHOH, SBISETCS:

1) - IIpocTbiM

2) + KparkocpouHsiM

3) - JoarocpodyHsiM

30. O6beauHEHNE PECYPCOB B IIPOLIECCE CO3/IaHUs BUPTYaJIbHOTO Orca MpoeKTa XapaKTepu3yeTcs ... He3aBUCHUMOCTBIO.
1) + TeppuropuanbHoii

2) - ®uHaHCOBOMU

3) - AIIMUHUCTpPATHUBHON

6.4. Kputepuu oneHuBaHUA
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HToroBas oreHka 1o JUCIMIUINHE B CEMECTPE CKIAabIBACTCS M3 O0IIEro KoJMdecTBa 0aiIoB TEKYIISH M POMEXYTOUHOH
aTTeCTaIHN.

Hwxe npencrapieH NOPsIOK OMpeeseHUs] HTOTOBOM OLIEHKH Ha OCHOBE OalIbHO-PEHTHHTOBON CHCTEMBI.

YcBoeHNe H3ydaeMoi CTYICHTOM yaeOHON TUCIUILIMHBI B CEMeCTpe OlleHHBaeTcsi MakcuMyM B 100 6asos.

I. Texymast arrectanus (padota B cemectpe) — 60 6amuioB

1. CTymeHTHI BRIMOIHAIOT BCe BUABI yaeOHOMH pabOoTHI (BKIIFOYAs CAMOCTOSTENBHYIO) M OTUYUTHIBAIOTCA 00 UX BBIOJTHEHUH B
CPOKH, YCTaHOBJIEHHbIE [TPENOIaBaTEIEM.

2. IIperoaBaTentb MOXKET HAUHCIATE CTYISHTY JOIOJIHUTENBHBIE OAJUTHI 32 0COOBIE YCIIeXH B U3Y4CHUH AUCIIATUTHHEL
(moxazel, aKTUBHAS paboTa y JOCKH, YIACTHE B CTYACHUECKUX KOH(EPECHIHAX, JOTOTHUTEIHHBIE CAMOCTOSTEIILHEIC
3aJlaHus)

Hwke npuBeeHO MakCUMAlIbHOE KOJIMYECTBO 0aJsioB, KOTOPOE MOXKET HaOpaTh CTYACHT MO BUAaM ydeOHO! AesTeNbHOCTH B
Te4YeHHEe CeMecTpa.

1 BeimosiHeHHe COOCTBEHHOTO TIpoekTa - 20

2 Tector - 10

3 AktuBHas paboTa Ha 3aHATHSX - 10

4 BemmonHenue 3azaa4 - 10

Kpurepuu orieHuBaHUS IO BUAAM paboT:

BeinonHeHne coOCTBEHHOTO NMPOEKTa

Kpurepuu:

1) conmep>kaTenbHOCTD (PACKPHITHI BCE ITYHKTHI, IPOBE/ICH aHATIM3 OTPACIIH, CIENIaHbI BEIBOJIB) - 5 0ayuIoB

2) opopmiieHHE U OPUTHHATIBLHOCTD (paboTa BBINOJIHEHA aKKYpaTHO, IPECTaBIeHa B CPOK, OPUTHHATIbHA HE MEHee YeM Ha
65%) - 5 6amioB

3) mpe3eHTaIMA ¥ 3aIUTa PabOTHI (CTYIEHT TPaMOTHO JOKJIAIBIBACT, B TOM YHCIIC ITPH ITOMOIIH MIPE3eHTANNH, O Pe3yIbTaTax
IpoJeTaHHON paboThl, OTBEYAET Ha BCE 3aJaHHbBIE BOIPOCH) - 10 6amioB

TecTsl - IPOBOJATCS /1BA Pa3a B TEUEHUE CEMECTpa sl OLIEHKU TeKyllel yereBaeMoctu. Kaxnplil Tect conepxkut 20
BOTIPOCOB I10 MPOUJCHHOMY MaTepuaity. MakCuMyM 3a YCIIEIIHO MPOHAEHHBIN TECT CTyAEHT MOXKET MOIY4uTh - 10 6amios.

AkTrBHas paboTa Ha 3aHITHIX
1) BBIMIOSTHEHNE MTPAKTUYECKUX 3aJaHHUI, B TOM YHCIIE 33734, OTBETHI y TOCKHU - 5 6aIIOB
2) pelieHue KeicoB - 5 6amioB

VYcnenrHoe penienne 3anaun noapasymenaet - 10 6amios

II. UtoroBas arrecranus (3a4eT,3K3aMeH)

1. K 3agery, 3Kx3aMeHy IOITyCKAIOTCs CTYACHTHI, BHITIOHUBIINE BCE 3aJaHNs, U HaOpaBmmme He MeHee 30 6asmoB B cemecTpe.
Ecnu o uroram paboTel B ceMecTpe CTyAeHT Habpan MeHsbIe 30 0anIoB, TO AOIMYCK K 3a4eTy OCTaeTcs Ha YCMOTpEHUE
npenojaBaTess (3K3aMeHaTopa) NpU YCIOBUH BBIMOIHEHHSI BCEX MPELyCMOTPEHHBIX TPOrpaMMOi BUIOB padoT.

2. 3adeT MpOBOAUTCS B MICEMEHHOM BHJIE, IIpeiaraeTcs TecT u3 20 BOIIPOCOB M /IBA MIPAKTUYECKUX 3aJaHH. 3a TeCT
CTYAEHT TOJTy4aeT OaiIsl, paBHBIC KOJIMUECTBY BEPHBIX OTBETOB MAaKCHMAaIbHO HaOpaTh MOxHO 20 6amioB. 3a mpaBUIBHOE
pelleHre Kaxaoro 3a1anus Hauncnsercs o 10 6amnos.

3. Eciu B pe3ynbTaTe UTOTOBOM aTTecTalny (3a4eTa) CTyACHT HaOpar MeHee 15 0aiioB, To pe3yiabTaT YCBOCHUS
JICITUIUIAHBI CIATAETCS HEYIOBICTBOPUTEIIHLHBIM, HECMOTPS Ha KOJIMYECTBO OaJIOB, HAOpAaHHBIX ITO pe3ylibTaTaM padOTHI B
ceMecTpe.

4. UtoroBas OLeHKa 110 TUCLUIUIMHE B CEMECTPE CKIIabIBAETCs U3 OOIIEro KoNIM4YecTBa 0aljIoB TEKYyLIeH 1 HTOTOBOM
aTTeCTaIHH.

B Tabmume npeacTaBieH MOPSAIOK ONpeIeTICHIsI HNTOTOBOH OIICHKH HAa OCHOBE 0AJUTBHO-PEHTHHTOBOM CHCTEMBI.

Tabnuua 2

Ne O6mas cymma 6amnoB OrieHka

1 70 n 6onee 3aureHO

2 69 u menee He 3aureno
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7. YYAEBHO-METOIUYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHUE JUCIIMIIJIMHBI (MO Y JIS)

7.1. Pexomenayemasi Jinreparypa

7.1.1. OcHoBHas1 MTepaTypa

ABTOpBHI, 3ariaBue WznarensctBo, | Pecype
JI1.1 | Apcennes 1O. H., VYrpasieHue npoeKTaMu, MPOrpaMMaMu: Y4eOHHK Mockaa, 9bC
Hassinosa T. 1O., (https://biblioclub.ru/index.php?page=book&id=600625) Bepnun : [lupext
Apcensbes 0. H. -Meana, 2021
JI1.2 | banamos A. 1., YrpaieHue NpoeKTaMu: y1eOHUK U MPAKTHKYM JJIsl BY30B Mockaa : FOpaiiT, 9BC
Porosa E. M., (https://urait.ru/bcode/510590) 2023
Tuxonosa M. B.,
Tkauenko E. A.
JI1.3 | bazuneBuu A.H., YrupaBieHue mpoeKTaMu: yaeOHUK Mockaa : OO0 9BC
Jenncenko B.I., (https://znanium.com/catalog/document?id=422068) "Hay4wo-
3axapos I1.H., W3/1aTEeNIbCKHUH
Moprynosa H.B., uentp UHOPA-
Moprynosa P.B., M", 2023
Owmapos T.J1.,
INonzynosa H.H.,
Poaunonosa H. B.,
Tuxontok H.E.,
®unumonosa H.M.,
HOccyd A.A.
J1.4 |3y6 A T. YnpasneHue NpoeKTaMu: yIeOHUK U IPaKTUKYM IS BY30B Mockaa : FOpaitr, 3bC
(https://urait.ru/bcode/511087) 2023
7.1.2. JlonoiHUTEIbHAS JIUTEPATYPA
ABTODBHIL, 3arnaBue UznatensctBo, | Pecypc
JI2.1 |Tlonos FO.N., Ynpagienue npoekTamu: yaeOHoe nocobue Mocksa : OO0 9BC
Sxosenko O.B. (https://znanium.com/catalog/document?id=361132) "Hay4no-
M3/1aTeIbCKUM
uentp MHOPA-
M", 2021
7.1.3. MeToanueckue pa3padoTku
ABTODBHI, 3arnaBue UznatenscrBo, | Pecypc
JI3.1 | 3enenckwuii I1. C., VYrpasieHue mpoeKTaMu: yaeOHoe mocobue Kpachnosipek : 9BC
3umnsikosa T. C., (https://biblioclub.ru/index.php?page=book&id=497741) Cubupckmii
Iomoasko I'. 1., (enepanbHbIH
Haraesa O. C., YHUBEPCUTET
VYimra C. JL. (CDV), 2017
7.2. Ilepeuennb pecypcoB HHGOPMAIHOHHO-Te1eKOMMYHHKAIIUOHHOI ceTu "UHTepHeT"
21 1. Jlanp [DnekTpoHHBIH pecypc] : 3iekTpoHHOo-OnOmoTteunas cucrema (OBC) / u3narensctBo Jlanb. — URL:
http://e.lanbook.com/.
2. VYHuBepcuterckas O0HOIMOTEeKa OHJaH [DJIEKTPOHHBINA pecype] : dNEeKTPOHHO-OUOIHOTeYHas cCHCTeMa
(OBC) / OO0 HMupektmenua [Madmumunr. — URL: http://biblioclub.ru/.
3. eLIBRARY.RU [OnexTpoHHEIH pecypc] : anmekTpoHHas 6ubmmorteka / Hayd. amextpon. 6-ka. — URL:
http://elibrary.ru/defaultx.asp.

7.3 Ilepevyenb HHGOPMAIMOHHBIX TEXHOIOT Wi

7.3.1 IlporpaMMHoOe ofecrnieuyeHue

MS Office365

Adobe Reader

7.3.2 IIpodeccuonanbHbie 6a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBbI

1. DJIeKTPOHHBIN KaTajor HaydHoH Oubimoteku Uenl'Y [DnekTpoHHBIH pecypc]
Yenabunck, 1992 .

: 6a3a manHbIX / Yensab. roc. yH-T. —
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2. KoncynpranT [lmtoc [DneKTpOHHBIN pecypc| : CpaBOYHO-TIpaBOBas cucTeMa : 0a3a JaHHBIX / PernoH. meHtp

npaBoBoi uHpopM. MHpOpMIIpaBo.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITIJIMHBI (MOXYJISA)

Bo BpEMs y‘Ie6HBIX 3aHATHH 110 JUCHOUITIIINHC ((YHpaBHeHI/Ie IMMPOCKTaMM1» UCHOJIb3YKOTCA PIJUIIOCTpaTPIBHBIﬁ u

CTaTHCTHYECKUH MaTepHual, IEMOHCTpAIHI KOTOPOro obecreunBaeTcs MyIbTUMEANITHEIM 000pyI0BaHUEM (IIPOEKTOPOM,

9KpaHoM u 1p.). CaMocTosTeNnbHas paboTa 00yJarOMIUXCs TAKKe MPEANoaraeT MPUMEHEHUE

UH(GOPMAMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTHUI.

Bo Bpemst caMoCTOATENbHOM IOATOTOBKY CTYAEHTaM 00€CIiedeH JOCTYI K By30BCKOMY OMOIHOTEUHOMY (POHIY U CEeTH

Unrepuer.

Jlist peanu3ariy AUCIUILIHHEL "' YTIpaBIeHUE IPOEKTAMH HCIIONIB3YIOTCS YIeOHbIe ayIUTOPHUH IS IIPOBEICHNUS 3aHATHI
JIEKIIMOHHOTO THIIA, 3aHATUI CEMUHAPCKOTO TUIA, TPYHIIOBBIX U UHIUBUIYAIbHBIX KOHCYIbTAIUM, TEKYIIEr0 KOHTPOIIS U

npOMemyrquoﬁ aTTCCTAlllH, a TAKXKC ITOMCIICHUA JIA CaMOCTOSITEJILHOM pa60TLI.

VYueOHbIe ayTUTOPHH YKOMILICKTOBAHBI CIICHIUATU3HPOBAHHON MEOECIIBIO (TIAPTHL, CKAMBH, CTYIIbSI-IIIOIHUTPBI).

Jlist mpoBeieHust 3aHATHH JIEKIIMOHHOTO THIIA MPEAIaraoTcss HaOOphl AEMOHCTPAI[MOHHOTO 000PYI0BaHUS U yIeOHO-

HaIISIHBIX TOCOOHH (IIPOEKTOP, KOMITBIOTED).

9. METOIUYECKHE YKA3AHUA JJIAA OBYYAIOIINXCA 11O OCBOEHUIO JUCHUITIJIMHBI (MOAY JIS)

B xone H3YYCHUS JUCHUIIJIMHBI OTBOAXUTCA BPEMA Ha CAMOCTOATCIBHYIO pa60Ty CTYACHTA. Poisb nmpenoaaBaTeid IMpu 3TOM
3aKJIFOYACTCs B €€ OpraHu3alnu, B O6y‘ICHI/II/I MCTOAaM CaMOCTOATCIIBHOI'O U3Y4YCHH BOIIPOCOB TCOPHU. OTta OpraHu3anus
3aKJIFOYACTCA B ONPEACIICHUN 3a/JlaHNA, CPOKOB HUCIIOJHECHHUSA, OCYIIECTBIICHUN KOHTPOJIA U OLEHKE PE3YJILTAaTOB U3YUCHUA

y4e0HOT0 MaTepuania.

OCHOBHBIMH BHJJaMH CaAMOCTOSTEIBHOH pabOThI SBIAIOTCS: paboTa ¢ NEYaTHBIMH HCTOYHHKAaMU HH(OpPMaIU (KOHCIEKTOM,
KHUTOH, TOKyMEHTaMH); paboTa ¢ KOMIIBIOTEPHBIMH cpezicTBaMu o0ydeHus (Internet), cripaBOYHO-ITPaBOBBIE CHCTEMBI

«I"apanT», «KoHcynbTaHT 1110 ; BEITOTHEHHE KOHTPOIBHBIX 3alaHUN; HalIcaHKue pedepara.

HpI/I BbIa4€ 3aJaHUA Ha CAMOCTOATCIbHOC U3YUCHUE TCOPHH, IPEIIOAaBaTEC/Ib JOJKEH YETKO Pa3bsCHUTDH 3aJaHUC (LICJ'IB
HU3Yy4YCHUA MaTepHrajia, COACPKaHUEC 3alaHus, CITOCOOBI BEIIIOJIHEHHS K MMPUEMbI CaMOKOHTpOJ’Iﬂ). CJ'IGI[yeT yKa3aTb, Ha KaKUX

BOIIPOCAX CJIEIYeT OCTAHOBUTHCS Oolee MOApOOHO, KaKOH MaTepra HEOOXOAUMO BEIyUUTh, a C KAKUM TOIBKO
MO3HAKOMUTHCS. DTO TIOMOTAET CTY/ICHTaM YCIELTHee U3ydUTh TpeOyeMblil MaTepHa, II0JOTBOPHO UCIIOIb30BaTh

OTBCACHHOC BpEMH. 3a,Z[aHI/IC O6y‘{aeMLIM JIOJPKHO COOTBETCTBOBATH LICIISAM 06yqel-m;[. HpI/I OpraHu3aluu CaMOCTOSITEIIbHOM
pa6OTI>I HCO6XOIII/IMO B IIPOOECCE KOHCYIBTUPOBAHUA TOMOTATh CTYICHTaAM OBJIAAETh BCCMU ITPUEMAMU CaMOCTOSITCIILHOM

paboThl, clocOOCTBOBATH MOBBIIEHUIO €€ Ka4eCTBa.
CamocrosiTenbHas paboTa peaqnu3yercs:

1. HCHOCPGHCTBGHHO B ITPOLCCCC ayAUTOPHBIX 3aHATUH - HA JICKIUAX, TPAKTHUYICCKHUX U CCMUHAPCKUX 3aHATHUAX, ITPU

BBIITOJTHEHUU KOHTPOJIBHBIX pa60T.

2. B KOHTaKTe ¢ IIpenoaaBaTeneM BHE PaMOK PACIHCAHUS - HA KOHCYIbTAIHUAX 0 Y4eOHBIM BOIPOCaM, B XOJ€ TBOPIECKHUX

KOHTAKTOB, ITPU JIMKBUJAIIUH BaﬂOHX(GHHOCTCﬁ, IIPH BBINTOJIHCHUN MHAWBHUAYAJIbHBIX 3aJlaHUM U T.1.

3. B 6ubmmorteke, 1oMa, B OOIIEKHUTHH, HA Kadeape IpH BEIOTHEHUHN CTYJCHTOM y4eOHBIX ¥ TBOPUECKUX 3a/1ad.

Bunsr BHeaynutopHoit CPC pa3HooOpasHEL:

- IOATOTOBKA U HAITMCAHHUE pe(bepaTOB, JOKJIaJd0B, OUCPKOB U APYIrUX NHCbMEHHBIX pa60T Ha 3aJaHHBIC TCMBI. CTy,I[eHTy

KCJIATCJIIbHO MPEAOCTAaBUTD ITPABO BBI60pa TEMBI U JaXXC PYKOBOAUTEIIA pa6OTLI;

- BEITTOJTHEHHE IOMAIITHHUX 33aJaHNH pa3HOOOPa3HOro Xapakrepa. JTo - pelIeHue 3a1a4; T0A00p U H3ydeHHe TUTePaTypHBIX

UCTOYHMKOB; pa3pabOTKa U COCTaBIEHHE PA3IHYHBIX CXeM, TaOIuIl U 1p.;

- BBIIIOJIHCHUEC NHANBUAYaJIbHBIX 3a;[a1-m171, HaIpaBJICHHBIX HAa pa3BUTHUC Y CTYACHTOB CaMOCTOATCIbHOCTU 1 NHUIIUATHUBLI.

WnnuBuayanbHOE 3aJaHUE MOXKET I10JIy4aTh KaK KaX/blii CTyE€HT, TaK U 4acTh CTYACHTOB IPYIIIIbI;
- BBINIOJTHEHHE KYPCOBBIX IIPOEKTOB U PaboT;
- HOATOTOBKA K yJacCTHIO B HAYYHO-TEOPETUYECKUX KOH(EPEHINIX, CMOTpax, OJMMIINa ax u Jp.

Y0051 Pa3BUTD MOJIOKHUTCIIBHOC OTHOIMICHUEC CTYJACHTOB K BHCayI[PITOpHOﬁ CPC, CJICAYCT Ha KAXAOM €€ OTallC Pa3bsACHATDH

1eT PaboTHI, KOHTPOJIMPOBATH MOHIMAHHE 3THX IelIel CTY/ICHTaMH, TOCTENIEHHO (GOPMHUPYS y HUX YMCHHE
CaMOCTOATEIbHON OCTAaHOBKH 3aJaull U BEIOOpA IETH.

AyZ[I/ITOpHaﬂ CaMOCTOATECIIbHasA pa60Ta MOXKET pCaIn30BbIBATHCA ITPU MPOBEACHNH MPAKTUICCKUX 3aHﬂTHﬁ, CEMHHApoOB,

BBIITOJTHCHHUH na6opaTopH0r0 TIpaKTUKyMa U BO BPEMS YTCHUA HeKHHﬁ.

ITpu uTeHNN ITEKIMOHHOTO Kypca HeIOCPEACTBEHHO B ayTUTOPUH HEOOXOANMO KOHTPOIUPOBATh YCBOGHHE MaTepHana
OCHOBHOM MacCOM CTyAEHTOB IIyTe€M IIPOBEACHUS SKCIPECC-OIIPOCOB 110 KOHKPETHBIM T€MaM, TECTOBOTO KOHTPOJIS 3HAHHUH,

Oo1poca CTyIC€HTOB U T.A.
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Ha mpakTHyeckux ¥ CEeMHHAPCKUX 3aHATHAX pasnuyabie BuAs! CPC mo3BousioT caenath mpouece o0ydeHus 6oiee
UHTEPECHBIM U MOJHITH aKTUBHOCTh 3HAYUTEIBHOM 4aCTU CTYJCHTOB B IPYIIIIE.

U3 pazmmunbix Gopm CPC a1 npakTHYECKHUX 3aHATHH Ha CTApIINX KypcaX HAMIYYIIMM 0Opa3oM MOJAXOAAT “/IeNOBbIC
urper”. TemaTnka UTpBI MOXKET OBITH CBSI3aHA C KOHKPETHBIMHU TTPOU3BOACTBEHHBIMHI IIPOOIEMaMHy MITH HOCHTH TIPHKJIIaTHOM
XapaxTep, BKIIIOYATh 3a/[a9l CHTYallHOHHOTO MOJICIHPOBAHHMS 110 aKTyaJIbHBIM IpobieMam u T.4. Llens 1enoBoi urpst - B
UMHTALMOHHBIX YCIOBHAX JaTh CTYJEHTY BO3MOXHOCTb pa3padaThIBaTh U MPHUHUMATH PELICHHUS.

ITpu mpoBeeHUH CEMIHAPOB U MPAKTUYECKUX 3aHATHI CTYAEHTH MOTYT BRITONTHATS CPC Kak HHANBUIYabHO, TaK U
MaJIBIMH TPYIIIaMH (TBOPYECKIMH OpuTaziaMu), Kaxaas U3 KOTOPBIX pa3padaTeIBaeT CBOI MPOEKT (3a1a4y). BeimomrHeHHbIH
MPOeKT (perieHne mpoOIeMHOM 3aaun) 3aTeM peLleH3upyeTcs Ipyroit Opuragoi mo Kpyropoii cucreme. [lydnudnoe
00Cy)X/IeHHE U 3alllUTa CBOETO BapHaHTa MOBBIIAioT poib CPC 1 ycHIIMBAIOT CTpEMIICHHE K €€ KaUeCTBEHHOMY
BBITIOJTHEHHMIO. J[aHHAs cHCTeMa OpTraHW3alyy MIPAKTHYECKNX 3aHATHH T03BOJISIET BBOIUTH B 3aJa4l HAyIHO-
HCCIIEI0BATENILCKHE JIEMEHTHI, YIIPOIIATh MIIH YCIOXKHATD 3a1aHUS.

B ocBoeHnn mucumuinHB! (MOYIIS) HHBAJHIAMH ¥ JIIIAMH C OTPAHUYCHHBIMH BO3MOKHOCTSIMH 37I0POBBSI OOJIBIIIOE
3HaUCHHE NMEeT HHANBHAyabHas paboTa. [Tox mHANBHYaTbHOM pabOTOI opazymMmeBaeTcs ABe (GOpMBI B3aNMOJCHCTBUS C
mpernojaBaTeseM: HHIUBUIyaIbHas ydyeOHas paboTa (KOHCYNIbTAINN), T.€. IOTIOJHUTENbHOE pa3bsCHEHHE YueOHOTO
MaTepHala u yriryOJeHHOe U3ydeHHe MaTepralla ¢ TEMH 00y4alolUMUCS, KOTOPhIE B 3TOM 3aUHTEPECOBAHBI, U
WMHIVBHIyalTbHast BOCHHTATeNbHas padoTa. IHANBHIyaTbHEIE KOHCY/IBTAIIMH IO IPEIMETY SIBIISCTCS BaXXHBIM (DaKTOpOM,
CIIOCOOCTBYIOIIMM HHANBUIYAIH3AIH O0YIECHUS U YCTAHOBJIECHHIO BOCITUTATEIHHOTO KOHTAKTa MEXIY IIPEMOoaBaTeNeM H
00yJaromuMest HHBAJIUIOM WM 00Y4alOmMMCs ¢ OTPaHNYCHHBIMU BO3MOXHOCTSIMH 3/10POBbS.

ITpu 0Oydenny UL C OTPAaHNYECHHBIMHI BO3MOXKHOCTSMH 3JJ0POBBSI HNICKTPOHHOE 00YIEeHHUE, TUCTAHIMOHHEIE
o0Opa3oBaTenbHbIE TEXHOIOTUH MPEeIycMaTPUBAIOT BOSMOXKHOCTH IIpHeMa-Tepeiaui HHGOPMAIUY B JOCTYMHBIX IS HUX
dbopmax.

Peanmsamust qUCIMIUIMHEI ¢ TPUMEHSHHEM 3JIEKTPOHHOTO 00yJIeHHs, TUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH (J1anee
— 30, JOT) ocymecTBnsiercs Ha ocHOBaHUNU «I10I0OKEHNUS 0 peann3auy OCHOBHBIX U JOTIOTHUTEIBHBIX 00pa30BaTEIbHBIX
IporpaMM ¢ IpUMEHEHHEM 3NIEeKTPOHHOTo 00y4eHUs U AUCTAaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJOTHH B (eepaTbHOM
TOCYIapCTBEHHOM OIOIPKETHOM 00pa30BaTeFHOM YUPEKICHUH BEICIIETO 00pa3oBaHms «HesIOMHCKUH rocynapCcTBEHHbIA
yHHBepCcHUTETY, «[10707K€HNS 0 TOpsAAKE 3aUeTa 0OYJIAONIMHUCS TI0 OCHOBHBIM IIPO(ECCHOHATIBHBIM 00pa30BaTEIbHBIM
nporpammMam Beiciero oopasosanus B PI'bOY BO «Uenl'Y» pe3ynpTaToB OCBOSHUS B OPTaHU3AIMAK, OCYIIECTBIISIOMIX
00pa30BaTeNbHYIO NEATENLHOCTD, YI€OHBIX IIPEIMETOB, KYPCOB, TUCUUILINH (MOYyIeil), IPaKTHK, JOTOIHUTEIbHBIX
00pa30BaTeNLHBIX MPOTPAMM)) ITOCPEIICTBOM EKTPOHHON HH(POpMaImoHHO-00pa3oBaTenbHOl cpensl ®T'BOY BO
«Uenl'Y». B uckimodnuTenpHBIX Cirydasx ((Gopc-Maxkop U T.I1.) IPU peann3anuy 00pa30BaTeNbHON IESTETFHOCTH C
npumeHenueM D0, JIOT Moryr npUMeHATh KOMIIOHEHTBI, HE BXOAAIINE B IIepedeHb IEKTPOHHON HHHOPMALIUOHHO-
00pazoBaTeNbHOM Cperbl.

10. CHEIIUAJIBHBIE YCJIOBUSI OCBOEHUSA JUCIUITIJINHBI OBYYAIOIIUMUCS C
HNHBAJIMJHOCTBIO U OTPAHUYEHHBIMHA BO3MOXKHOCTAMM 310POBbSA

OcBoeHHE AUCHUILTMHBI WHBAIHIAMH W JHIAMH C OTPAaHWYEHHBIMH BO3MOXKHOCTSMH 3I0POBBS OCYIIECTBIISICTCS C
UCIIONIB30BAaHUEM CIICIMANBHBIX TEXHHYECKMX CPEACTB M TOJNO HH(GOPMAIMOHHBIX TEXHOJOTHH, IPEeIOCTaBIIEeMbIX
PecypcHbIM y4eOHO-METOANYECKUM LIEHTPOM O OOY4EHHIO MHBAIWOB U JIMIl C OIPAaHWYEHHBIMH BO3MOXXHOCTSIMU 370POBBS
YenlV mo 3ampocy o0yJaromierocs.

1. MoOunbHBIe cHelagbHbIe TEXHUYECKHE CPENICTBA JUIS JIMIl ¢ HAPYIICHUSAMH 3PEHHS: MMOPTATHBHBIN KOMIBIOTEP
¢ BBOAOM/BBIBOIOM ImIpudrom bpaiing c¢ cuntesaropom peun «ElBraile-W14J G2»; HoyrOyku C HporpaMMHON SKpPaHHOTO
ngoctyna NVDA; 3J1eKTpOHHBIC YBEIMYUTENIN ISl yAAJICHHOTO IIPOCMOTpA; BUJICOYBEIMYMTENIN IOPTAaTUBHBIC, TH IOMIEED;
(G POBEIE TUKTODOHEI.

2. MoOunbHble CHEHUaTbHBIE TEXHUYECKHE CPEJICTBA U JIHI C HApyIICHUSAMH CIIyXa: CHCTeMa CBOOOIHOTO
3BYKOBOTO IIOJISI CO BCTPOEHHOH CcoBMecTHMOCThIO ¢ FM-ycrpoiictBamu; paauokiaccel «Coner-PCM» ¢ mepenatdmkom,
3ayIIHBIM HWHAYKTOPOM W WHIYKIIMOHHOW TeTNel; cucreMa HH(GOPMAIMOHHAS A CIabOCHBIIaMKX IepeHocHas «lcTok»
A2 co BCTPOCHHBIM ILTEEPOM — 3BYKOBEIM HH(OPMATOPOM; MOKYMEHT-KaMmepa; IpPOrpaMMHpYEMBIC CIyXOBBIC aImapaThl
WH/IMBHUYaJIbHOTO ITOJIb30BAHHS.

3. AccuctuBHbIE WH()OPMAIMOHHBIE TEXHOJOTHM: IPOTPaMMHOE OOECIIEUCHHE SKPAHHOTO HOCTyHNa C CHHTE30M
pean NVDA; mporpaMMBI 3KpaHHOTO YBEJIHMYCHHS; IPOTPAMMBI PEYEBOTO CHHTE3a JUII KOMIBIOTEPOB M HOYTOYKOB;
IpOrpaMMBI PEUEBOTO CHHTE3a Al MOOUIBHBIX YCTPOMCTB; SKpaHHAs KJIaBHATypa; SKpaHHAs JIyTa.

ITpn HeoOXoaMMoOCTH Ul OOYJAIOMIMXCS C HAPYIICHUSIMH 3pEHHS Ha pabOdMX MecTax Ul IPOBEICHUS IPAKTHYECKHX HIIH
mab0paTOPHBIX 3aHATHH YCTAHABIMBACTCS CIICNHANBHOE TPOrpaMMHOE obOecredeHrne (ImporpaMMa pPEdeBOH HaBHTAIHH
NVDA, peueBblie CHHTE3aTOPHI, SKPAHHBIC JIYITHI).

B yueOHble aymutopuu obecneuuBaeTcsi OCECIPENSTCTBEHHBIM OOCTYN Ui OOYJalomMXCs HMHBAIUIOB U OOYJaloOMUXCS C
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OTpaHWYIECHHBIMH BO3MOJKHOCTSIMH 3JI0pPOBBSl. B Kaxmol ayauropmum, rie oOy4aroTcsi MHBAIMABI U JIMIA C OTPAaHWYCHHBIMH
BO3MOKHOCTSIMUA  3JIOPOBbsI, IpPEIyCMaTpUBAETCsl COOTBETCTBYIOIIEE KOJMYECTBO MECT Ui OOyJalomuxcs ¢ Yy4eToM
HapyIIEHUH UX 37J0POBbS.

Jlis ocBOEHWS MUCIUITIMHBI WHBAJIHIAM M JIMIAM C OTPAHHYCHHBIMH BO3MOKHOCTSIMH 3/I0POBBS MPEIOCTABIACTCS JOCTYI K
MEeYaTHBIM HCTOYHHMKAM, MMEIOMIMMCS B HaydHOH OmbOimmorexke Yenl'Y, ¢ MOMOIIBIO CHENHUANBHBIX TEXHUYECKHX CPEICTB;
JOCTYI K JJIEKTPOHHBIM HCTOYHHKAM, IPEICTABICHHBIM B ()OpME IJIEKTPOHHOTO JOKYMEHTa B (hOHJAE HAY4HOH OHONMOTEKH
Yenl'Y wnm 3neKTpOHHO-OMONMHOTEYHBIX CHCTEMax, C IOMOIIBIO CIICIHANBHBIX TEXHHYSCKHMX M IIPOTPAMMHBIX CPEICTB
(pabovee MecTO IS HE3PSUYETO IMOJIB30BATENS ¢ MPOTPAMMHBIM O00ECIIedeHHEeM SKPAaHHOTO JIOCTYyIMa ¢ chHTe30M peun NVDA,
pabouyee MeCTO ¢ KOMIBIOTEPHBIM poiiepoM U KiaaBuaTypoidl Clevy c OOMbIIMMU KHONKAMH U C pas3felsiomeil KIaBHIIHN
HaKJIAIKOM).

Y4eOHO-MeTOAUYEeCKHe MaTepHaibl Uil OOydJaromuxcss W3 4YHCiIa HHBAIMAOB WM JIMIl C OTPAHWYECHHBIMH BO3MOKHOCTSIMH
3J0POBBSI IPEIOCTABIIIOTCA B (POPMAX, afalTUPOBAHHBIX K OTPAHMUCHUSAM UX 30POBbS M BOCIPHATHUS HH(pOpMannu:

s aui ¢ HapyIIeHUsIMH 3pEHUS:

- B TIEYaTHOH hopMe yBETHICHHBIM MIPUPTOM,

- B (hopMe 3NIEKTPOHHOTO JJOKYMEHTA,

- B hopme ayauodaiina,

- B meyaTHo# Gopme mpudrom Bpaitns.

JUist I ¢ HapyIIeHHsIMH CITyXa:

- B Ile4aTHOH opme,

- B (hopMe INMEKTPOHHOTO JOKYMEHTA.

JUtst uIL ¢ HapyIIeHUSIMA OTIOPHO-ABUTATEIEHOTO alapara:

- B Ile4aTHOH Gopme,

- B (hopMe 2IIeKTPOHHOTO TIOKYMEHTa,

- B hopme ayauodaiina.

JlaHHEBIH ITepedeHs MOKET OBITh KOHKPETH3UPOBAH B 3aBICHMOCTH OT KOHTHHI€HTA 00YJaIONIIXCS.

JUis MHBaNMMAOB W JIMI{ C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH 3J{0POBBSI OCBOCHHE AWUCHUIUIMHBI MOXET OBITh YaCTHYHO WIH
MOJHOCTBIO OCYIIECTBICHO C HKCIOJNB30BAHHUEM AWCTAHIIMOHHBIX 0Opa3zoBarenbHBIX TexHonoruit (Moodle, Adobe Connect
Pro u mp.).

B ocBoeHMM OUCIMIUIMHBI WHBANMAAaMH W JIHIAMH C OTPAaHMYCHHBIMH BO3MOXHOCTSIMH 3I0POBBS HCIIONB3YeTCs
WHAWBUAYyanbHas pabota. Ilog wHAMBUAYanbHOW paboToil moapazymeBaeTcs JABe (OPMBI  B3aUMOJEHCTBHS  C
Mpero/iaBaTeeM: WHIAWBHAyalbHas ydeOHas paboTa (KOHCYIbTalMH), T.€. JIONOJNHHUTENBHOEC pa3bsiCHEHHE Y4eOHOTO
MaTepuara W YIIyOJeHHOe W3ydeHHe MaTepHana C TeMH OOydJalomuMucs, KOTOpBIE B OSTOM 3aWHTEPECOBAHBL, U
WHAVMBUAYyalbHAas BOCIUTaTeNbHAs pabora. MHIUBHIyanbHbIE KOHCYAbTALMU HANpaBIIEHHl HA WHIUBHIYAIU3AIHI0 OO0ydIeHHS
M YCTAaHOBJICHHUIO BOCIUTATEIbHOTO KOHTAaKTa MEXAy MpenojaBaTeleM U OOyJarolMMCs HHBAJUAOM WM OOYdYaloUMMcs ¢
OTPaHUYEHHBIMH BO3MOKHOCTSIMU 37J0POBBSI.

ITpm mpoBemeHWH TPOIEAYPH! OLCHMUBAHUS PE3YNBTATOB OOyYeHHS HHBAIHAOB M JIMI[ C OTPAaHWYCHHBIMH BO3MOXHOCTSIMHU
3M0pOBbS O AWUCLHIUIMHE OOECIIEUYMBACTCS BBHIMONHEHHE CIEAYIONNX JOMOJHUTEIBHBIX TPeOOBaHWN B 3aBUCUMOCTH OT
WHIVBHIYATBHBIX OCOOCHHOCTEH, O0YIaOIIIXCS:

a) MHCTPYKOHSA M0 TIOPAOKY TPOBEINCHHUS IIPOIEAYPHl OICHHUBAHUS MPENOCTAaBICTCS B JAOCTYMHOW ¢opme (ycTHO, B
MHCBMEHHO (hopMe, B MICBMEHHOH (opme mpudTom bpaiins, ycTHO ¢ HCIIONB30BaHUEM YCIYT CypAONEPEBOIINKA);

0) nocrynHas (opma MpeAoCcTaBIICHUs 3alaHUI OLIGHOYHBIX CPEACTB (B mMe4aTHOH (opme, B meyaTHOH (opMe YBEITHYCHHBIM
mpudToM, B nedatHod popme mpudTom bpailins, B popMe 3IEKTPOHHOTO JTOKYMEHTA, 3a/IaHHs 3a4YUTHIBAIOTCS aCCHCTCHTOM,
3aJJaHNs IPEAOCTABIIIOTCS C NCTIOIB30BAaHUEM CYpPIOTIEPEBOa);

B) JocTynmHas (opmMa MpeqoCTaBIE€HHs OTBETOB HAa 3aJaHus (IHChbMEHHO Ha Oymare, HaOOp OTBETOB HAa KOMIIBIOTEpE,
MHCBMEHHO MpU(TOM Bpaiiis, ¢ HCIONBE30BaHUEM YCITYT ACCHCTEHTA, YCTHO).

ITpn mpoBemeHWH NPOIEAYPHl OLCHUBAHUS PE3YNBTATOB OOyYeHHsS HHBAIMAOB W JIMI[ C OTPAaHWYCHHBIMHA BO3MOXHOCTSIMHU
3J0POBBS NIPEIYCMAaTPUBACTCA HCIIOJIB30BAHIE TEXHHYECKHX CPEACTB, HEOOXOIWMBIX MM B CBSA3M C UX WHAUBHIYaJIbHBIMH
0COOEHHOCTSIMH. DTU CpeACTBAa MOTYT ObITh mpenoctaBieHbl YenlVY WM MOTyT HCIOJIB30BaThCs COOCTBEHHBIE TEXHUUYECKUE
cpeactBa. I[lpu HEOOXOOUMOCTH MHBaIMIaM M JIMLAM C OTPAHWYEHHBIMH BO3MOKHOCTSIMU 3/0POBBSI IPEAOCTABISETCS
JIOTIONTHATEIBHOE BpeMs M MOATOTOBKM OTBETa HAa 3aJaHWs, NpOLeAypa OLEHWBAHMS pE3YIbTATOB OOyJeHHS IO
JUCLUIUINHE MOKET MPOBOIUTHCS B HECKOJIBKO JTATOB.

[IpoBenenue mnpouenypbl OLIEHUBAHMUSA pPE3YIbTaTOB OOY4YEHHs WHBAJIMAOB M JIML C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH
3II0POBBS IOITYCKACTCS C MCTIOJIE30BAHUEM TUCTAaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHI.
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