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1. IEJIX OCBOEHUA N CHUIIJINHBI

LICJ'II)IO OCBOCHUA JUCHUIIIINHBI ABJISCTCS U3YUCHUC 06y‘IaIOHH/IMI/ICSI (byHI[aMeHTaJ'H)HBIX HOHO)KCHI/Iﬁ, OCHOBHBIX MCTOI0B 1
HWHCTPYMCEHTOB YIIPABJICHUA IMTPOCKTAMHA B OpraHu3aluu, a UMCHHO - COJICPKaHUEM, CPOKaMU, KAY€CTBOM, CTOUMOCTEIO,
pucKaMu, KOMMYHUKAIIUAMHU, YCITIOBCYECKMUMU PECypCaMHU, KOH(b.]'II/IKTaMI/I, 3HAaHUSAMU ITPOCKTA.

3anarm N3Y4YCHUA TUCHUTIINHBIL:

-IaTh o0yJaromuMes TIrydokue GpyHraMeHTaIbHBIE TCOPETHIECKHIE U IPaKTHIESCKIe 3HAHMUS, YMEHHS M HABBIKH B 00JIaCTH
YIIpaBJICHUS IPOEKTAMU;

-copMHPOBaATH Y HUX YyBCTBO OTBETCTBEHHOCTH 32 00OCHOBAaHHOCTH MPUHUMAEMBIX

YIIPaBJICHYECKUX PELICHHIH;

-M3y4eHHe OCHOBHBIX ITPUHIINIOB pa3paOOTKH KOHIEINH | IeJiel TPOeKTa, a TAK)KE COBPEMEHHBIX ITPOTPAMMHBIX CPEIICTB
1 HH(OPMAIIMOHHBIX TEXHOJIOTHH, HCIIOIB3YEMBIX B YIPABICHUH IPOEKTaMH;

-OCBOCHHE OCHOBHBIX METOJIOB IIPOEKTHOTO aHAIN3a U MATEMaTHYECKUM allapaToM OICHKH 3((PEKTHBHOCTH U PHCKa
MPOEKTOB;

-(opMHUpOBaHIE MPAKTUIECKUX HABBIKOB B YIPABICHUH IIPOCKTAMH M UCIIOIH30BAaHUHN ITAKETOB MPHUKIAJHBIX IPOTPAMM IS
YIPaBJIEHHUS IIPOCKTAMH.

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OIIOII

Luk (pasaen) OIOLL: [KM.02.J1B.01.01

2.1 TpeOoBaHus K NPeABAPUTEIbLHOI IIOAT0TOBKE 00y4Yar0Ierocs:

YipaBieHYecKUe peleHus

O11eHKa CTOMMOCTH OM3HEca

Hamorosas ontuMuzanus

2.2 JIuncuMnJIuHbI M MPAKTHKH, JISI KOTOPHIX OCBOEHHUE TAHHOW JUCHHUILIMHBI (MOIYJIs1) HEOOXOTUMO KAK
npelIecTBYIOIIEe:

IToaroToBka K MpoIeaype 3alUTHI M 3aIlIiTa BEITYCKHON KBaJIH()UKAIIMOHHONW pabOTEI

3. KOMIETEHIIMY OBYYAIOIIETOCSI, ©OPMUPYEMBIE B PE3Y.JIbTATE OCBOEHHUS TUCIATLIAHBI
(MOZY.JI)

YK-2: Cnocoden YHpaBJATH NPOCKTOM HA BCEX ITaNax €ro ;KU3HEHHOIo HUKJIa

3HaTh:

9TaIlbl )KU3BHCHHOT'O UKJIA IIPOCKTA U BBICTPAMBACT IMOCIICA0BATCIIbBHOCTb UX pCaiIu3alliu.

YMmers:

®dopMynrpoBaTh MpobiieMy, Ha pelIeHIe KOTOPOl HAPaBIICH MPOEKT, TPAMOTHO OIpPeessieT Lelb IPOCKTa.

Baagernb:

HaBBIKAMHU NIPOEKTUPOBAHUS PELICHHs KOHKPETHBIX 3a]a4 IPOEKTa, BEIOMpas ONTUMAIbHBIN CIOCO0 UX PEeIIeHUs.

IK-4: CiocodHOCTH 0(hOpMIISITH Pe3yJIbTAThHI OM3HEC-aHAIN3a B COOTBETCTBUH ¢ BLIOPAHHBIMH MOIX0IAMM;
Pa3padaTsIBATh OTYETHOCTH 10 NMPOBeIeHNI0 OU3HEC-aHATIN3A

3HaTh:

YMeet GopMyITUPOBATh U APTYMEHTHPOBATh BBIBOJBI 10 PE3YIbTaTaM IPOBEICHHOTO aHATN3a

YMmerb:

CriocoOeH pa3padaThIBaTh MPOCSKTHI, @ TAK)KE BECTH MPOCKTHI HAa BCEX CTAAUAX MX pean3aliu
IToHMMaeT OTBETCTBEHHOCTH 3a TOCIIECCTBIS, BOSHUKAIOIIUE IO pe3yIbTaTaM HEKOPPEKTHOTO H/MITN HECBOCBPEMEHHOTO
(hopMupOBaHHS OTYETHOCTH

Baanern:

Brnaneer HaBBIKAMU ONTUMU3AIUH OU3HEC-TIPOIIECCOB

B pe3yjibTaTe 0OCBOCHUS TUCHUILINHBI oﬁyllamumﬁcn JOJIKCH

3.1 |3narnb:
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3.1.1 | - moHATHE, CYITHOCTH ITPOEKTA KaK 0OBEKTa YIPaBIICHNS;
3.1.2 | -mpornecchl, GYHKINH, 3aJa9H, METOJIBI M CPEICTBA YIPABICHHUS IPOCKTOM
3.1.3 | -ocoOGeHHOCTH ynpaBiIeHUs MPOSKTOM B OM3Hece M BHIPabOTKa METOLOJIOTHH;
3.1.4 |- METOIOJIOTUY aHATM3a U CHHTE3a YNPABIEHUYECKUX PEIICHUH NPU pean3alii IPOEKTOB;
3.1.5 | - opraHu3zanus pecypcHOro o0ecneyeHus Ipyu YIpaBIeHUH IPOESKTOM;
3.1.6 | - yuer genoBedeckoro (akTopa B yIpaBICHUN IPOCKTOM;
3.1.7 | - opraHu3zanys ynpaBiIeHHUs IPOEKTOM
3.1.8
3.2 | Ymern:
3.2.1| - dbopmMHpOBaTh U pa3pabaThIBaTh MPOCKTHI,
3.2.2 | - opraM3aIys pecypcHOro odecrnedeH s Ipy ynpaBIeHUH IPOEKTOM;
3.2.3| - BeCTH y4eT UelIOBeYeCKOro (pakTopa B YIpaBIECHUN IPOCKTOM;
3.2.4 | -IpUMEHATH COBPEMEHHbIE TEXHOJIOTUH B 00JIACTH YIPABICHUS IPOCKTaMH
3.3 | Bragern:
3.3.1 | mpaKTHYeCcKHe HAaBBIKH IUTAHMPOBAHMS M YIIPABIICHUS MIPOCKTaMH.
4. OFBEM JUCIIUIIVIMHBI (MO Y JIS)
O6Lwasn TpyaoemKocTb 33ET
YacoB 1o yueOHOMY IJIaHy : 108 Buapl KOHTpOJISE HA Kypcax:
B TOM 4HCIE
AyIUTOPHBIC 3aHATHS : 6 3a4eTHl 2
caMocToATenbHas paboTa : 97,3
94acoB Ha KOHTPOIb : 4
KOHTaKTHas paborta: 6,7
HKP: 0,7
5. CTPYKTYPA U COAEPKAHUE JUCIUIIJINHBI (MOJY JIA)
Kon HanmeHoBaHue pa3fieioB H TeM /BH/ 3aHATHSA/ Cemect | YacoB Jluteparypa
3aHATH p / Kype
Paznen 1. IIpoeKkTHBI MeHEIKMEHT
1.1 TEMAIL. OCHOBBI INTAHUPOBAHI A U YIIPABJIEHUA 2 0,5 JI1.1 J11.2J12.1
IMPOEKTAMMU /MIp/ 2.2
013233
1.2 TEMA2. I'PYIIIIBI TPOLIECCOB, ITIO3BOJIAIOIIMNE YIIPABJIATD 2 1 JI1.1 J11.2J12.1
ITPOEKTAMU /Tp/ J12.2
1.3 TEMA3. MEXXAYHAPO/IHBIE CTAHJJAPTBI [TPOEKTA U ET'O 2 0,5 JI1.1J11.2J12.1
IMPOABMXEHUE /MTIp/ 2.2
1.4 TEMA4. MEXXIYHAPOJJHBIE CTAHJJAPTBI ITPOEKTA 1 ETO 2 1 JI1.1 J11.2J12.1
IMPOABMXXEHME /TIp/ J12.2
1.5 TEMA 5. JOKYMEHTALIMA B ITIPOEKTHOM VYITPABJIEHUU /TIp/ 2 1 JI1.1 J11.2J12.1
2.2
1.6 TEMA 6. COBPEMEHHbBIE UHCTPYMEHTBI ITPOEKTHOI'O 2 1 JI1.1 J11.2J12.1
YIIPABJIEHIA /Mlp/ 2.2
1.7 TEMA 7. IPOLIECC 3ABEPHIEHI B ITPOEKTHOM 2 1 JI1.1 J11.2J12.1
VYIIPABJIEHUU /Mlp/ J12.2
1.8 TEMAL. OCHOBBI INTAHUPOBAHU A 1 VIIPABJIEHUA 2 16 JI1.1 J11.2J12.1
IMPOEKTAMMU /Cp/ 2.2
1.9 TEMA2. IT'PYIIIIBI [TPOIIECCOB, IIO3BOJIAIOIIUNE YIIPABJISATH 2 16 JI1.1 J11.2J12.1
IMPOEKTAMM /Cp/ 2.2
1.10 | TEMA3. MEX/IYHAPOJIHBIE CTAHOAPTBI TPOEKTA 11 ETO 2 16 JI1.1 J11.2J12.1
IMPOABUXXEHME /Cp/ J12.2
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1.11 | TEMA4. MEXIYHAPOAHBIE CTAHJAPTEHI [TPOEKTA 1 ET'O 2 14 JI1.1 J11.2J12.1
MMPOABMXKEHUE /Cp/ J12.2
1.12  |TEMAS. JOKYMEHTALS B ITIPOEKTHOM VYIIPABJIEHUU /Cp/ 2 12 JI1.1 J11.2J12.1
J12.2
1.13 | TEMA 6. COBPEMEHHBIE UHCTPYMEHTHI ITPOEKTHOI'O 2 12 JIT.1JI1.2J12.1
YIIPABJIEHUSA /Cp/ 2.2
1.14 | TEMA7. ITPOIECC 3ABEPIIEHN B TIPOEKTHOM 2 11,3 JI1.1 J11.2J12.1
YIIPABJIEHWHU /Cp/ 2.2
1.15 | HauBuayanbHbIe KOHCYABTALNH, TEKYIU KOHTpoJs /MKP/ 2 0,7 JIT.1JI1.2J12.1
J12.2

6. POHJI OUEHOYHBIX CPEJCTB

6.1. Hepeqem, BU/I0B OLI€CHOYHBIX CPE/ICTB

Tect
ITpakTryeckue 3aaaun /KeHChl

6.2. TumoBBIe KOHTPOJIbHBIE 3aIaHAS M HHbIE MATEPHATBI /I TEKYIIeld aTTecTalnn

Keiic 1.1. CTpoUTenbCTBO JEPEBIHHBIX JIOMOB KOMIAHHEH «3014nii»

CrpourenbHasi KOMIaHUs «3049Ui» OCYIIECTBIISIET CTPOUTEILCTBO ACPEBSIHHBIX JIOMOB 1101 KITtou» ¢ 1992 1. 3a rojs!
paboThl KOMITAHWSI HAKOTIHIIA OOIIHPHBIN OMBIT B cepe NEPEeBIHHOTO TOMOCTPOSHHS U SIBIISIEMCSI OJTHUM U3 YBEPEHHBIX
JUJIEPOB pBIHKA. «30QUuil» MpenIaraeT KOMIUIEKCHOE CTPOUTENBCTBO TAYHBIX T0MOB B MockBe, MOCKOBCKO# 001acTH, a
TaK)Ke B IPYTHX PETHOHAX U BBITIOIHSIET BECh CIIEKTP pabOT OT 3aTOTOBKHU M MEPEPAOOTKH CHIPhS 10 MPOSKTUPOBAHUS U
BO3BEJICHUS JIOMa Ha yJdacTke. B koMmanum «3014uii» MOKHO KYITUTH JICPEBSIHHBIN JIOM U3 Opyca, 3aKa3aTh 3aropoTHBIN JIOM
U3 JepeBa, BBITIOJIHEHHBIH 10 KapKacHON TeXHONIOTUH. KoMmaHus BRIOTHSIET PEKOHCTPYKIIUIO M PEMOHT CYIIECTBYIOLIHX
MOCTPOEK 3aKka3unka. Kpome Toro, KOMIiaHus MPUHUMAET 3aKa3bl HAa BO3BEICHUE KUPIUYHBIX KOTTEMKEH. 3a 24 rona paboTsl
KoMITaHHei ObuTo ocTpoeHo 6oiee 202 THIC. TOMOB U OaHb.

3amaHus K Kehcy

1. O6cynnTe, MOKHO JIH CYUTATH JEATEIIFHOCTh KOMITAHHH IIPOSKTHOM.

2. Ecnut cTpoUTENBCTBO KaXKIOTO TOMa MOKHO pacCMaTpUBaTh KakK MPOEKT, TO IPOBEPHTE HAIMUUE TPAJUIINOHHBIX
MPU3HAKOB NMPOEKTa (YHUKAIbHOCTb, OJJHOKPATHOCTh, OTPAHUYEHHOCTh PECYPCOB, KOMILUIEKCHOCTD U JIP.).

3. BeisiBUTE BO3MOXKHBIE MCTOYHUKH YHUKAJIBHOCTH KaX10TO OTIEIBHOIO MPOEKTA, PEATIM3YEMOr0o KOMIaHUEH «3014uit».

[MoBbiienne 3 PEeKTUBHOCTH AESITENbHOCTH YHUBEPCUTETA
BBl siBi1sIeTeCh CTYAGHTOM KIIACCHUECKOTO YHUBEPCHTETA. B KaXk1oM YHHBEPCHTETE MOXKHO BBIICIHUTD TPH TPYIIIIBI
HPOIECCOB: OCHOBHBIE OM3HEC-TIPOIIECCHI; 00ECTICUNBAIOINE TIPOLIECCHI; IPOLIECCHI YIIPABICHHS.

Pe3ynbTaToM OCHOBHBIX OHU3HEC-TIPOLIECCOB BHICILIETO YUEOHOTO 3aBEJCHHSI MOTYT OBITh 00pa30BaTEIbHBIC YCIIYTH U
MPOJYKTHI, HAYIHO-TEXHUUECKHE Pa3pabOTKH, HHHOBAIIMOHHAS MIPOAYKIH. 3a1aueii 00ecIeynBarONIUX MIPOIIECCOB SBIACTCS
pecypcHOe obecriedueHne JpYrux TUIIOB IpomeccoB. IIporieccsl ynpasneHns GOpMHUPYIOT YIIPABICHHE S TEIFHOCTHIO
YHHUBEpCHUTETA.

HpI/IMeHI/ITeJIBHO K 06p8.30BaTeJILHOI>'I JCATCIIBHOCTH MOXHO BBIJICJIMTH IICCTh OCHOBHBIX 6I/I3HeC-HpOHeCCOBI

1) moAroToBKa W OpraHM3anus y4eOHOTO Mpolecca;

2) npuBJIEYCHHIE A0NTYPHUCHTOB,;

3) opraHu3anus NpUEeMHON KaMITaHWY;

4) peanuzauus yueOHOTO Ipoliecca;

5) opraHM3aLys HAYIHO-HUCCIICAOBATEIBCKOM eI TEIPHOCTH CTYACHTOB;
6) paboTa C BBITyCKHHKAMH.

K O6CCH€‘{I/IBaIOH.[I/IM nmpoueccaM OTHOCAT:

1) amMHHICTPaTHBHO-XO3HCTBEHHOE 00ECIICUeHNE;
2) MaTepuaJbHO-TEXHUIECKOe 00ecTieueHNe;

3) kagpoBoe obecrieueHue;

4) puHaHCcOBOE OOECIICUeHHE;
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5) obecnieueHne HHGOPMATMOHHOI HHPPACTPYKTYPHI,
6) obecrieueHne 6€30MaCHOCTH PECYPCOB, IEPCOHANIA U CTYIEHTOB.
B rpymme nponeccoB ynpasieHns BBIACISIOT:

1) ympaBnenue puHaHCAMHU;
2) ynpaBiieHHE TIEpPCOHAIIOM;
3) ynpasJieHHE UMYIIIECTBOM;
4) ynpasieHnue nHPOpMaIIUEH;
5) ympaBieHre MapKEeTHHTOM;
6) yrpaBiieHuE Ka4eCTBOM.
3ajanue K Kenucy

[Ipennoxxute HECKOJIBKO U MPOEKTOB AJIS KaXKIOMN IPYIIIBI MPOLECCOB (OCHOBHBIX OM3HEC-MIPOIIECCOB, 00ECIEUNBAIOLINX
MPOIIECCOB, TIPOIIECCOB YIPaBIICHHUS ), KOTOPHIC, IT0 BaIlleMy MHEHHIO, TIOBBICAT 3()(EKTHUBHOCTH JIESITETLHOCTH
yHuBepcuTera. OCHOBHBIE TPEOOBAHMS K HAESIM — MaKCHMaJIbHAS PEATCTHYHOCTD, IPOTHO3MPYEMOCTh BO BPEMEHH,
MIPUBJIEKATEIBHOCTD, OIIPENIEIIEHHOE BpeMsI Hauajla UM OKOHYaHUs MPOEKTa.

6.3. TunoBbIe KOHTPOJIbHBbIE€ BOIIPOCHI M 3aIaHUA JIA HPOME)l(yTO‘[HOﬁ aTrecTanumn

Tect

Bomnpoc:

OpraHu3anoHHas CTPYKTYpa, IIPH KOTOPOH BO3MOXHO Iepepacipe/ieliecHIe YeIOBEIECKUX PECYPCOB MEXKTy IIpOeKTaMH 0e3
peopraHu3aIiy CYIIECTBYIOMEH CTPYKTYpHI

Bapuantse! oTBera:

(+) Matpuunas

- OyHKIMOHAIbHAS

- JIuneitHoO-pyHKINOHATIBHAS

- luBU3HOHAIbHAS

Bompoc:

CropoHa, BCTyNaromias B OTHOIICHUS C 3aKa34HKOM U Oepymiast Ha ce0sl OTBETCTBEHHOCTS 3a BRIITOJIHEHHE paboT U yCIyr IO
KOHTPAaKTy

Bapuants! oTBeTa:

- HHBECTOP

- CIIOHCOP

(+) xoHTpaKTOP (MOAPSAUUK)

- IMIICH3HAp

- KOHEYHBIN MMOTPEOUTENH PE3yIbTATOB IPOEKTa

Bomnpoc:

VY4acTHUKH IPOEKTA — 3TO ...

Bapuantsl oTBeTa:

(+) dusugeckue MUNa ¥ OpraHU3aINU, KOTOPbIE HEMOCPEICTBEHHO BOBIEUEHBI B IPOEKT MU
(+) 4bu HHTEpPECHI MOTYT OBITH 3aTPOHYTHI IPH OCYIECTBIEHUH MPOEKTA

- KOHEYHBIE TOTPEONUTEH PE3yIbTATOB IIPOSKTa

- KOMaH/Ia, YIPaBIIAONas IPOSKTOM

- 3aKa34MK, HHBECTOP, MEHEKEP NMPOEKTa U KOMaH/1a IPOeKTa

Bormpoc:

OCo0eHHOCTh COIMATBHBIX TPOECKTOB

BapuanTs! oTBeTa:

(+) KonuyecTBeHHas M KaueCTBEHHasl OLIEHKA JOCTHKEHUS PE3yNbTaTOB CYIIECTBEHHO

(+) 3aTpynHeHa

- llenpro conuanbHBIX IPOEKTOB SBISIETCA YIyUIICHHEe IKOHOMIUECKUX TTOKa3aTeneil CHCTeMBI
- CpoKH MpOeKTa 4eTKO ONpPEACIICHBI U HE TPEOYIOT KOPPEKTUPOBKH B TIPOLIECCE PeaIn3alnuy
- OCHOBHBIE OTPaHUYCHUS CBSI3aHBI C TUMUTHPOBAHHOH BO3MOYKHOCTBIO HCITOJIB30BaHHS TEXHUIECKUX MOIITHOCTEH
Bompoc:

VIHHOBaLMOHHBIE TTIPOEKTHI OTIMYAIOTCS ...

Bapuantel oTsera:

(+) BBICOKOH CTETIEHBIO HEONPEISICHHOCTH B PHCKOB

- LIEITBIO IIPOEKTA SBIISCTCS MOTydeHIE IPHOBUIN HA BIOXKEHHBIE CPEICTBA

- He00XOJMMOCTBIO HCIIOJIb30BATh (DYHKIIMOHAIBHBIC OPTAHU3AL[MOHHbIE CTPYKTYPHI

- 0OJIBIIMM 00BEMOM TIPOSKTHOM JOKYMEHTAIHN

Bompoc:
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OpranuzannoHHas CTPyKTypa — 37O ...

BapuanTs! oTBeTa:

(+) COBOKYIHOCTB 3JIEMEHTOB OpraHU3aLUH (JIOKHOCTEH U CTPYKTYPHBIX HOApa3IeNeHuil u

(+) cBs3eit MeXX Ty HUMH

- KOMaH/Ia IPOEKTa MO0J] PyKOBOJCTBOM MEHEMIKEPA IMPOEKTa

- OpraHU3alIOHHO-IIPAaBOBas JOKYMEHTALUS IPEATIPUATHS, PEATU3YIOIEro IPOEKT

- TOKyMEHTALH, PerIaMEHTHPYIONIAst IPOIECCHI, MPOHUCXOIAIINE B OpraHH3aIIH

Bompoc:

KiroueBoe mpenMyIecTBO ypaBieHHs IPOeKTaMU

Bapuante! oTBera:

(+) PKOHOMHS BpEMEHH U PECYPCOB Ha pean3allyiio MIPOEKTa 3a CUeT IPHUMEHEHHS

(+) 3¢ hexTHBHBIX METOHOB, TEXHOJIOTHI 1 HHCTPYMEHTOB YIIPABICHUS

- BO3MOXHOCTH C IOMOIIIBIO HHCTPYMEHTOB IUIAHUPOBAHMS CMOJICIIMPOBATH ACTAIBHO U (JOPMaNIN30BaTh pealn3alfio
poeKTa

- BO3MOXKHOCTb OCYIIECTBUTH 00BEKTHBHYIO OI[CHKY SKOHOMHUYECKOH 3(h(eKTHUBHOCTH HHBECTUIIMOHHOTO IIPOEKTa
- popmupoBanue d3PPEKTUBHON KOMAH/BI IO PeaNrU3aluy MOCTABIEHHON 1eIH

Bomnpoc:

Bexa —»970 ...

Bapuantsl oTBeTa:

- Ha0Op JTOTWYECKH B3aMMOCBSA3aHHBIX PabOT MPOEKTa, B MPOLIECCE 3aBEPILEHUS] KOTOPBIX JOCTUTAeTCsl OUH U3 OCHOBHBIX
PE3yIbTaToOB MPOEKTa

- TIOJTHBIY HA0Op TOCIIeIOBATEIBHBIX pa0OT MPOEKTa

(+) KkITroueBoe coOBITHE MMPOEKTA, UCTIONB3YEMOE ISl OCYLIECTBICHHS KOHTPOJIS HaJl XOJI0M

(+) ero peanuzanuu

Bompoc:

[IpoekT oTiinyaercs OT NPOLIECCHON JESITEIbHOCTH TEM, YTO ...

Bapuants! oTBeTa:

- TIPOEKT SIBIISICTCS HETIPEPHIBHOMN JIESTENFHOCTHIO, a MPOIIECC — SANHOPA30BBIM MEPOTIPUSATHEM

- IPOEKT TOAJCPKUBACT HEM3MEHHOCTh OPTraHU3ANNH, & IIPOIECCH CIIOCOOCTBYIOT €€ M3MECHEHUIO

(+) mporecchl B OpraHu3aluy LMKINYHBL, OHU TOBTOPSIOTCA, a IPOEKT — YHUKAJEH, OH BCEraa

(+) mMeer aTy Hayajga ¥ OKOHYAHHS

- TIPOIIECCHI B OPTaHM3AINH PEIIaMEHTHPYIOTCS JOKYMEHTAIBHO, IPOEKTHI He TPEOYyIOT TOKYMEHTaIbHOTO 0(hOpMIICHUS
Bompoc:

OKpyXeHue poeKTa — 310 ...

Bapuants! oTBeTa:

(+) cpena mpoekTa, HOPOXKAAONIAs COBOKYITHOCTh BHYTPEHHHX WIJIN BHEITHHUX CHJI, KOTOPBIE

(+) cnoCOOCTBYIOT WJIM MELIAIOT TOCTHYKEHHIO LIEH IPOEKTa

- COBOKYITHOCTB IIPOEKTHEIX paboT, MPOIYKTOB H YCIIYT, IPOU3BOICTBO KOTOPBIX JOJDKHO OBITH 00ECIEUEHO B paMKax
OCYLIECTBIIIEMOIO IIPOEKTa

- TpyIIa 3JIEMEHTOB (BKIIOYAIOMINX KaK JIOAEH, TaK U TEXHUYECKUE IIEMEHT, OPTaHU30BaHHBIX TAKMM 00pa3oM, YTO OHHU B
COCTOSIHUM JICMCTBOBATH KaK €IMHOE LIE10€ B LEAX JOCTHXKEHUS MIOCTABICHHBIX NEPe] HUMU Lienei

- MECTOTIOJIOKEHHE PeaTn3aliii MPOeKTa U OJIM3JIekKAaIINe PaiOHBI

Bompoc:

Ha craguu pa3pa®oTku mpoekTa

Bapuants! oTBeTa:

(+) pacxoxayercs 9-15% pecypcoB mpoekra

- pacxoxyercst 65-80% pecypcoB mpoekTa

- pecypchl IPOEKTa HE PacXOIyrOTCS

Bormpoc:

ITpoekT — 310 ...

BapuanTs! oTBeTa:

- HHXXEHEepHasi, TEXHUUYECKasl, OpraHU3allMOHHO-TIPaBOBasi JOKYMEHTALMS 10 peaIu3alii 3alJlaHUPOBAHHOTO MEPOTIPUSTHUS
(+) orpaHMYEHHOE TTO BPEMEHH, I[eJICHANPABICHHOE N3MEHEHNE OTAETEHON CHCTEMBI C

(+) ycTaHOBIIEHHBIMH TPeOOBaHUAMU K KQUECTBY PE3ylbTaTOB, C OTPAHUUEHHUSIMHU PACXOI0BAHHUS

(+) cpencts u co cnenupuIecKol OpraHu3anuei

- TPyIIIa 3JIEMEHTOB (BKIIFOYAOIINX KaK JIFOIEH, TaK U TEeXHIYECKHE SJIEMEHT, OPTaHU30BAHHBIX TAKMM 00pa30M, 4TO OHH B
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COCTOSIHHH JISHCTBOBATH KAaK €IMHOE I[eI0€ B IEIAX JOCTH)KCHHUS ITOCTABICHHBIX TIepe HUMH LieleH

- COBOKYITHOCTb paboT, MPOAYKTOB U YCIYT, MPOU3BOJICTBO KOTOPHIX TOJIKHO OBITH 00ECIIEUEHO C LENbIO JOCTHKEHUS
[IOCTaBJIEHHOH LU

Bormpoc:

HawnGomnbmree BiusHEE HA IPOEKT OKA3BIBAIOT ...

Bapuants! oTBeTa:

(+) P5KOHOMMYECKHE U ITPABOBEIE (PAKTOPHI

- 9KoJIOTHYecKHe (PaKTOPHI U HH(PPACTPYKTypa

- KYIBTYPHO-COLIHaJIbHBIE (DAaKTOPHI

- MOJIUTUYCCKUE U SKOHOMHIECKHE (PaKTOPHI

Bormpoc:

IMpenmerHas o6macTs MpoexTa

Bapuants! oTBeTa:

(+) COBOKYITHOCTB NMMPOEKTHBIX PA0OT, IPOIYKTOB M YCIYT, IIPOU3BOJCTBO KOTOPHIX JOJDKHO

(+) OBITH 0OECTIEYeHO B paMKax OCYIIECTBISIEMOTO TPOEKTa

- pe3yabTaThl MPOEKTa

- MECTOIIOJIOKEHHE IMTPOEKTHOTO odrca

- TPyIIna 3JIEMEHTOB (BKIIIOYAOIINX KaK JIFOAEH, TaK U TEXHIYECKHE DJIEMEHT, OPTaHU30BAHHBIX TAKMM 00pa30M, 4TO OHH B
COCTOSIHMH JEHCTBOBATH KAK €AMHOE I[eTI0€ B IEIAX JOCTHMKEHNUS TOCTABICHHBIX IIepe HIMH LieNeH

Bomnpoc:

®aza mpoekTa — 370 ...

Bapuantsl oTBeTa:

(+) HabOP JTOTUUECKH B3aMMOCBSI3aHHBIX pa0OT MPOEKTA, B MPOIIECCE 3aBEPLICHUS KOTOPBIX

(+) nocTuraercst OAUH U3 OCHOBHBIX PE3Y/IbTATOB MIPOEKTA

- TTOJTHBIA HA0OP MOCIIEIOBATENBHBIX PA0OT MPOEKTa

- KIIFOYeBOE COOBITHE MPOEKTA, HCIIOJIB3YeMOE JUTS OCYIIECTBICHH KOHTPOJIS HaJl XOI0OM €r0 peaTn3aIiy

Bomnpoc:

ITpoekTsl, mogBep>KeHHBIE HANOOIIBIIEMY BIMSHUIO BHEIITHETO OKPYXKESHHS

Bapuantsl oTBeTa:

(+) ConuanbHbic 1 UHBECTULIMOHHBIC

- DKOHOMHMYECKHE 1 HHHOBALIMOHHBIE

- OpraHn3anoOHHBIC M SKOHOMHYECKUE

Bompoc:

OyHKUHMOHATIBHAS CTPYKTYpa — 3TO ...

Bapuants! oTBeTa:

(+) COBOKYITHOCTbH JTHHEHHO-(QYHKIIMOHATBHBIX TIOJpa3/IeNICHNH, TJie KaKI0€e MMoIpa3/ieieHIe

(+) BeIIONHSET OompeeNieHHble (YHKIMH, XapaKTePHbIE AJIs BCeX HaNpaBICHUH AT HOCTH

(+) npeanpusTus

- BpeMEHHasl CTPYKTypa, CO37[aBaeMast JUI pPelIeHNs] KOHKPETHOH KOMIUIEKCHOH 3a/1auu (pa3pabOTKH MPOEKTa U €T
peanuzanuu

- CTPYKTYpa, 3aKPEIUISIONIasl B OPraHU3allHOHHOM OCTPOSHUH KOMIIAaHUU JBa HANPaBJIEHUs PYKOBOACTBA — BEPTUKAILHOE
(ympaBieHue GpyHKIIMOHATEHBIME ¥ THHEHHBIMH CTPYKTYPHBIMH ITOIPA3CTICHISIM M TOPH30HTAIBHOE (YIpaBICHUE
MpOEKTaM

Bomnpoc:

[TocrnenoBatenbHOCTH B HEPAPXUUECKON CTPYKTYpE 1Nl 1 3a/1a4 (CBepXy BHU3)
Bapuantsl oTBeTa:

(+) 1 Muccus

(+) 2 Crpaternueckas 1eib

(+) 3 TakTH9eckue nenn

(+) 4 OnepaTuBHBIE 3a0a4U

Bompoc:

Ienp npoekra — 3710 ...

Bapuantsl oTBeTa:

(+) xemaeMbIil pe3ynbTaT AESITENbHOCTH, JOCTUTAEMBIN B UTOTE YCIIEIIHOTO OCYIIECTBICHHUS
(+) mpoekTa B 3aJJaHHBIX YCIOBUSIX €0 BBIIOJIHEHUS

- HaITPaBJICHUS] | OCHOBHBIE IPHHITUTIBI OCYIIIECTBICHUS MMPOSKTA
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- TIOJIy4eHUE IPHOBLIN

- IPUYMHA CYLIECTBOBAHUS IIPOEKTA

Bomnpoc:

HemocpencTBeHHOE HHAITMMPOBAHNE MPOEKTA BKIIFOYAET B ceOf ...

Bapuantsl oTBeTa:

(+) IlpunsTue peueHus 0 Hayane NpPoeKTa

(+) Ompenenenre ¥ Ha3HAYCHHE YIPABIISIONIEIO IPOSKTOM

(+) IlpursaTue peneHus 06 0OeCIIeUCHNH PeCypcaMy BBITIOTHEHHUS ITEpBOH (a3bl IpoeKTa
- AHanu3 mpo6aeMbl ¥ TOTPEOHOCTHU B MMPOEKTE

- CO0p MCXOAHBIX TaHHBIX

- Opranu3anys 1 KOHTPOJIb BEIIIOJTHEHHS padoT

- YTBepxK/IeHHEe OKOHYATENEHOTO CBOJHOTO IIAaHA YIIPABICHHS IIPOEKTOM
Bomnpoc:

WHumpanust mpoekTa — 3TO CTaIus poriecca yIpaBiIeHUs TPOSKTOM, Pe3yIbTaTOM KOTOPOH SIBIISETCH ...
Bapuantsl oTBeTa:

(+) caHKIIMOHMPOBAaHKE HaYala MPOEKTa

- YTBEpKJIEHUE CBOAHOTO MJaHa

- OKOHYaHHE IPOEKTHBIX PadoT

- apXUBHUPOBAHUE MPOEKTHOH JOKYMEHTAIHH 1 U3BJICUCHHBIC YPOKH

Bomnpoc:

Crparerust npoekra — 310 ...

Bapuantsl oTBeTa:

- JKETaeMbIi pe3yIbTaT JeATeIbHOCTH, JOCTUTAEMBIH B HTOTE YCHEHIHOTO OCYIIECTBICHHS IPOEKTa B 3aJaHHBIX YCIOBHUIX
€T0 BBITIOTHEHUS

(+) HamIpaBIIEHHS ¥ OCHOBHBIC MPHHIUITEI OCYIIECTBICHHUS ITPOEKTa

- IOJy4eHUE IPHOBLIN

- IPUYMHA CYLIECTBOBAHUS MIPOEKTA

Bormpoc:

3agaqn, KOTOpBIE BKIIFOYAeT (OPMUPOBAHIE KOHIEIIIUN IIPOCKTa

BapuanTs! oTBeTa:

(+) AHayn3 poOJIeMbI U TIOTPEOHOCTH B MPOCKTE

(+) CO0p MCXOIHBIX JTaHHBIX

(+) Onpenenenue uenei u 3aaad MpoeKTa

(+) Pa3zpaboTka KOHLENINH O OTACIEHBIM (GYHKIUSIM YIpPaBICHHs TPOEKTA

- OpraHu3anys 1 KOHTPOJIb BEIIOJTHEHHS padoT

- YTBepx/IeHNe OKOHYATENEHOTO OIO/KeTa MPOoeKTa

- [oamucanue KOHTPAKTOB M KOHTPOJIb 33 UX BBITIOJIHCHUEM

Bomnpoc:

IMocrreoBaTeTLHOCTH MTPOIIECCOB OTIPEAETCHHS IeNei 1 3a1ad

Bapuantsl oTBeTa:

(+) 1 ®opmynupoBanue

(+) 2 CTpyKTyprpOBaHue

(+) 3 CornacoBanwue

(+) 4 Duxcanus

Bomnpoc:

Kpurepuu, koTopsiM f1osxkHa cooTBeTcTBOBaTH SMART-11E1B

Bapuantsl oTBeTa:

(+) Lens nomxHa OBITH U3MEPUMOH, T.€. JOJKHBI OBITh YKa3aHbl KOHKPETHBIE TOKA3aTENH U
(+) ¥X 3Ha4YEHNS, 10 KOTOPBIM ONPEEIACTCS CTENICHb JOCTIKEHUS LETH

(+) Llens momxkHa OBITH COTIIACOBaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMH

(+) JomxkHa ObITh ONpesiesieHa 1aTa JOCTHXKEHHS LIeH

- llens nomkHa OBITH CHOPMYINPOBAHA B OJTHOM IPEATOKCHUN

- lenms nomwkHa BKITIOYATh B ce0s MepeueHb OTBETCTBEHHBIX 32 €€ JOCTIKEHHE
Bompoc:

Konnemnmus npoexra ...

Bapuante! oTsera:

(+) nmomxHa OBITH COTIIACOBaHA KIFOYEBBIMH YIACTHUKAMH MPOEKTA: 3aKa3YMKOM, HHBECTOPOM,
(+) coHCOpOM | Jp.

(+) 0Os3aTeNbHO CONEPIKUT ONMCAHKE ENEH IIPOEKTa, ET0 OCHOBHBIX IIAPAMETPOB
(+) yrBep>kmaeTcs B 3aBepIIeHNH (ha3bl HHUIMAIMN TIPOSKTa
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- 0053aTETBHO COAEPKUT CBOJHBIN KaJICHJapHBIH IIaH MPOEKTHBIX padoT
- 00s13aTeNbHO TOJHKHA OBITH 0popMIIeHa B BUJE MACIIOPTa MPOEKTa
- 00s13aTeIBbHO JIOJKHA COAEPKaTh KOHLSTIIUH 110 YIPaBICHHIO KOMMYHHKAIMSMHU, IOCTaBKAMH ¥ KOHTPaKTaMu

Bompoc:

DaxTOpBl, KOTOPBIMU XapaKTEPU3YIOTCS IPOEKTHBIE PHCKU U Ha OCHOBE KOTOPBIX (hOPMHUPYETCs IIaH yIpaBIeHUS PHCKaMU
Bapuante! oTBera:

(+) PuckoBoe coOpITHE

(+) BeposiTHOCTS HACTYIIICHUS] PUCKOBOTO COOBITHS

(+) Pa3smep noteps B pe3ynbTaTe HACTYILUICHUS] PUCKOBOTO COOBITUS

- CrerieHp arpecCHBHOCTH BHEIIHEH Cpe/Ibl

- YpoBeHb nHQIAINN

- KonkypenTHas cpena

- PernonanbHO€E 3aKOHOIATENBCTBO

Bormpoc:

OCHOBHOM pe3ynbTaT CTaUN Pa3pabOTKH IMPOEKTa

Bapuantse! oTBera:

(+) CBOZHBI ITaH OCYIICCTBIICHUS TIPOCKTa

- KOHIIETIIIKS IIPOEKTa

- JOCTHKEHME LIeJN U MOydCHUE 0’KHJAEMOT0 pe3ybTaTa IIpoeKTa

- HH)KEHEpHasl POEKTHas JOKYMEHTalUs

Bormpoc:

ITocnenoBaTebHOCT AEMCTBUIM 0 IIAHUPOBAHUIO CTOMMOCTH IIPOEKTa

Bapuantse! oTBera:

(+) 1 Ompenenenre CTOMMOCTH HUCTIOIB30BAHHS PECYPCOB (MAaTEPHAITBHBIX H TPYIOBEI

(1) 2 Ompenenenre CTOMMOCTH KaX/I0H MPOSKTHON pabOTHI, HCXO1s U3 00beMa 3aTPauNBAEMBIX HA BBITIOIHEHUE PECYPCOB U
UX CTOUMOCTH

(+) 3 Onpenenenue CTOMMOCTH BCETO MTPOEKTA

(+) 4 CocrapneHue, COTIaCOBaHUE U YTBEPXKIICHHE CMETHI MPOEKTa

(+) 5 ®opmupoBaHKE, COTTACOBAHHE U YTBEP KACHHE OIOKETA IIPOSKTa

Bomnpoc:

IMpenmerHas 06acTk MPOEKTa — 3TO ...

Bapuantsl oTBeTa:

(+) conepxanue u 00bEM MPOEKTHBIX PabOT, COBOKYIMTHOCTh MPOYKTOB U YCIIYT,

(+) Ipon3BOACTBO KOTOPBIX AOJIKHO OBITH 00ECIEUEHO B PE3YNITATE 3aBEPILEHUS

() oCyIIeCTBIIEMOTO MPOEKTa

- JKETaeMbIA Pe3yIbTaT JeATeIbHOCTH, JOCTUTAEMBIH B HTOTE YCIEIIHOTO OCYIIECTBICHHS IIPOEKTA B 3aJaHHBIX YCIOBHUIX
€r0 BBITIOTHEHUS

- HaTpaBJIEHUs] U OCHOBHBIE IPUHIIMITBI OCYIIECTBICHHS IPOEKTa

- TEpPUTOPUS PeaTH3aINN IIPOSKTa

- IPUYMHA CYIIECTBOBAHUS IIPOEKTA

Bomnpoc:

KanenngapHsiii mad — 310 ...

Bapuantsl oTBeTa:

(+) mOKyMeHT, ycTaHaBIMBAIOLIUI OJHBIM NepedeHb paboT MPOeKTa, UX B3aHMOCBS3b,

(+) mocenoBaTeNnbHOCTE ¥ CPOKH BBITOJIHEHNUS, TIPOAOIDKUTEIBHOCTH, & TAKXKE UCTIOTHUTENEH 1
(+) pecypcsl, HEOOXOAUMBIC IS BEITTOTHEHHS PaObOT MpoeKTa

- ceTeBas AMarpaMma

- IU1aH N0 CO3JaHUI0 KaleHaaps

- TOKYMEHT, YCTaHABJIMBAOIINI OCHOBHBIE PECYPCHBIE OTPAaHWYCHHS IIPOSKTA

Bompoc:

Huarpamma 'anTta — 370 ...

Bapuante! oTsera:

(+) ropu3oHTaNBHAS JTHHEIHAS AUarpaMMa, Ha KOTOPOH paOOThI POEKTa TPEICTABIISIOTCS
(+) IPOTSHKEHHBIMH BO BPEMEHH OTpe3KaMH, XapaKTepHU3yIOLUIUMIUCS BpEMEHHBIMU U IPYyTUMU
(+) mapamerpamu

- TOKYMEHT, YCTaHABJIMBAOIINI OCHOBHBIC PECYPCHBIE OTPAaHUYCHHS IIPOSKTA
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- rpadraeckoe n300pakeHne HePapXUIecKoil CTPYKTYpPHI BCeX paboT MpoeKTa

- IEpeBO PECYpCOB MPOEKTa

- OpraHM3alMOHHAs CTPYKTypa KOMaH/Ibl IPOEKTa

Bormpoc:

IInanupoBaHue NPOEKTa — 3TO ...

Bapuants! oTBeTa:

(+) HempePBIBHBIN MPOIIECC OTPEEIICHHUS HAMITYIIIEro CrI0co0a ASHCTBHUI JIJIS TOCTHKEHHUS

(+) mocTaBIEHHBIX IeJIel MPOEKTa C YIETOM CKIIa BIBAIONIEHCS 00CTaHOBKH

- pa3oBO€ MEPONPUATHE IO CO3JaHHIO CBOAHOTO IJIaHa MPOEKTa

- 9TO CTaJusl IIpoLecca YIIPABICHUS IIPOEKTOM, PE3YILTATOM KOTOPOH SIBISETCS CAaHKLMOHUPOBaHUE Hayana MpoeKTa
Bormpoc:

CrpykrypHas nexommosunus padot (CAP) mpoexra — 3T0 ...

Bapuants! oTBeTa:

(+) Tpadmueckoe M300pakeHUE HePapXHIECKON CTPYKTYPHI BceX paboT MpoeKTa

- HaIIpaBJIeHUs] ¥ OCHOBHBIE TIPHHITUIIBI OCYIIIECTBICHHS TPOEKTa

- IEpeBO PECYpCOB MPOEKTa

- OpraHM3alMOHHAs CTPYKTypa KOMaH bl IPOEKTa

Bormpoc:

MeTo/ KPUTHYECKOTO IyTH UCIIONB3YeTCs U ...

Bapuants! oTBeTa:

(+) onTuMu3aImK (COKpAMICHUE CPOKOB pealTU3aIH IPOCKTA)

- IJJAHUPOBAHUS PUCKOB MPOEKTa

- IJJAHUPOBAHUS MEPOIPHUSATHIA IO BBIXOY U3 KPUTUYECKUX CHTYaIHi

- OIpeAEIeHUs IPOJODKUTEIBHOCTH BBIIIOJHEHUS OTAEIBHBIX paboT

Bormpoc:

Ipu cocraBnernn CIP aekommno3uius paboT MpekpamaeTcs Toraa, KOrJaa BEIIOTHEHBI CIeYIONINe YCIOBUSI:
Bapuants! oTBeTa:

(+) IOHSTEH KOHEUHBIH Pe3yNbTaT KaKI0H pabOTHI M CITIOCOOBI €T0 JOCTHKCHHUS

(+) MoTyT OBITH OTIpeNeNIeHBl BpEMEHHBIE XapaKTEPUCTHKH U OTBETCTBEHHOCTH 32 BHITIOTHEHHE

(+) kaxnoit paboThI

- KOMaH/1a IpoekTa ycrana coctaBisite CIP

- CJIP umeet Gomee 5 ypoBHEH IEKOMITO3UIIHN

- Ompenenena yeTkas MoCAeI0BaTEIBHOCTh paboT

Bomnpoc:

3aBeprmaronias CTaans IIAHUPOBAHHS PEIMETHOI 001acTH IPOeKTa

Bapuantsl oTBeTa:

- aHaJM3 TEKYIIEr0 COCTOSHUS U YyTOYHEHHEM IIeTiel ¥ pe3yabTaToOB MPOEKTa

- YTOUHEHHE OCHOBHBIX XapaKTEpUCTUK IMPOEKTa

- aHAJIHM3 U KOPPEKTUPOBKA OTPAaHWUYCHUHN U JOMYIIESHUN, IPUHATHIX HA CTaJMH WHHIIUAIMH POCKTa
- BEIOOD KPUTEPUEB OLIEHKH MPOMEKYTOUHBIX U OKOHYATEIEHBIX PE3YAbTATOB CO3AaHUS MPOEKTA
(+) mocTpoeHne CTPYKTYpHOU JEeKOMIIO3ULIUY IPEIMETHON 001acTH MPOEKTa

Bormpoc:

IMocenoBaTenbHOCTD JEHCTBHH MO TNIAHNPOBAHUIO MaTEPHATBHBIX PECYPCOB IIPOEKTA

BapuanTs! oTBeTa:

(+) 1 Ompenenenre MaTepHUaNBHBIX PECYPCOB, HEOOXOIMMBIX AJISI BBIOTHEHHS KaXKIOH pabOTHI

(+) 2 CocraBieHue eMHOTO TIEPEYHs MaTepPHABHBIX PECYPCOB JUTS peai3alliy POSKTa U aHAIIN3 aJTbTePHATHBHBIX
BapHaHTOB

(+) 3 Ompenenenue HaMU4IKUs HEOOXOAUMOTO 00bEMa MaTEePUANILHBIX PECYPCOB

(+) 4 AHanu3 u pa3pelieHre BO3HUKIINX IPOTUBOPEYHI B HOTPEOHOCTH M HAJIMYMN MaTePHAIBHBIX PECYpPCOB

Bompoc:

CocTaBIsitolne CTaJuy peaii3alyu IpoeKTa

BapuanTs! oTBeTa:

(+) Oprann3zarmys ¥ KOHTPOJIb BEIITOITHEHHS IPOEKTa

(+) AHasIn3 ¥ pETYANPOBAHKE BBHITIOJHEHHE POEKTA

- BBOJ B 9KCIUTyaTanuio ¥ IPUHATHE IPOEKTA 3aKa3UYHKOM

- lokyMeHTHpOBaHNE U aHAIIN3 OTIBITA BBITTIOJIHEHHUS JAHHOTO MTPOEKTa
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- ®opMupoBaHUe KOHIIEIIIINN IIPOSKTa

Bompoc:

AHann3 cOCTOSIHUSI ¥ 00eCTIeueHHE Ka4ecTBa B IPOEKTE BKIIFOYACT ...

Bapuants! oTBeTa:

- KOHTPOJIb KaueCTBA B IIPOEKTE

- (hOopMHUpOBaHUE OTYETOB JUISI OLICHKH BBIMIOJIHEHHS Ka4eCTBa

(+) mporiecc MPOBEPKH COOTBETCTBUS HMEIOIINXCSI PE3YIIBTATOB KOHTPOJIS Ka4eCTBa

(+) cymecTByIOIMM TPeOOBAHHSIM

(+) opmupoBanue crvicka OTKIOHEHHUH

(+) onpenenenre HEOOXOIMMBIX KOPPEKTHPYIOIIUX JEHCTBHI O 00ECIIeYeHNIO KauyecTBa B
(+) mpoexTe

Bompoc:

OpraHu3aiys U OCyIIECTBIEHHE KOHTPOJIS KauecTBa B IPOEKTE BKIIIOUYAET ...

Bapuants! oTBeTa:

(+) KOHTPOJIb Ka4eCTBa B MIPOEKTE

(+) dopMupoBaHUe OTUETOB IS OLIEHKHU BBIOIHEHHS KauecTBa

- IPOLIECC TIPOBEPKU COOTBETCTBHS MMEIOLIUXCS PE3YIbTaTOB KOHTPOJISI KAYECTBA CYIIECTBYIOLINM TPEOOBaHHAM
- (hopmMHpOBaHKE CIMCKa OTKJIOHSHUIT

- oTIpefeNeHIe He0OXOJUMBIX KOPPEKTHPYIOIUX JeHCTBUI 110 00SCIEYEHHUIO KaueCTBa B IIPOEKTE
Bomnpoc:

KoHTpois 1 perynupoBaHye KOHTPAKTOB BKITFOYAET ...

Bapuantsl oTBeTa:

- 3aKpBITHE KOHTPAKTOB

- IPOBEJICHHE TOPTOB U BEIOOP NMOCTABIIMKOM U MOAPSIIYHKOB

- 3aKJIFOYEHHE KOHTPAKTOB

(+) y4er BBIOIHEHUS Pa0OT IO KOHTPAKTY

(+) npeacraBieHne OTYETHOCTH O BHINOJIHEHNH KOHTPAKTOB

(+) pasperreHne ClIOpoB U pa3HOTIIACHI

Bompoc:

3aBepIlIeHHE ITPOEKTa — 3TO CTaAus [IPOIIeCcca YIPABICHUS IPOSKTOM, BKJIFOUAFOIIAs IPOIIECCHI ...
Bapuante! oTsera:

- (hopMHUpOBaHMS KOHIIECTIIIMN TTPOEKTa

- (hopMHpOBaHUS CBOJHOTO ITaHA MPOEKTa

- OCYILIECTBIICHUS BCEX 3aIJIaHUPOBAHHBIX MPOEKTHBIX PAOOT

(+) BBOZA B 9KCIUTyaTalMIO M MIPUHATHS IIPOCKTA 3aKa34MKOM, TOKYMEHTHPOBAHHUS U aHAIN3a
(+) ombITa pearu3anuy MpoeKTa

Bompoc:

AHanus JedTeIbHOCTH U pa3BUTHE KOMaH/Ibl IPOEKTA BKIIIOYAET ...

Bapuants! oTBeTa:

(+) dopMupoBaHue OTIETOB 00 UCHOTHEHUH PabOT MPOEKTa

(+) perynupoBaHHe OMIATHL, IBIOT U OOLIPEHUH

(+) peopraHu3aIHI0 KOMaHIbl B COOTBETCTBHU C IIPOTPECCOM ITPOEKTA

- pa3paboTKy KOHIIEIIINH YIPABICHUS TEPCOHATIOM

- co3aanue pUHANIBHOTO OTYETa

- pacpopMupOBaHHE KOMaHIbI

Bormpoc:

Metoa 0CBOEHHOTO 00BbEMa MO3BOJISET ...

Bapuantse! oTBera:

(+) ompeznenuTh OTCTaBaHNE/ONEPEKEHIE X01a peaIu3aliy padoT 1o rpaduxy u

(+) mepepacxo/1/SKOHOMUIO OFOIKETa TIPOCKTa

- ONITUMH3UPOBATH CPOKH BBIOTHEHHUS IIPOEKTA

- OIIPENIeNUTh MPOIOJDKUTENBHOCTD OTAEIBHBIX PAa0OT IPOEKTa

- OCBOWTH MAaKCHMAIIEHBII 00BheM OIOIKETHBIX CPEICTB

Bompoc:

Peanm3anust mpoekTa — 3T0 cTausl polecca yIpaBlIeHUs IPOEKTOM, PE3ylIbTaTOM KOTOPOH SIBISETCS ...
Bapuante! oTsera:

- CAaHKIIMOHUPOBAHHE HAaYaJa IPOEKTa

- YTBEpXKJCHUE CBOAHOTO MJIaHa

(+) ocyliecTBIeHHE MPOEKTHBIX PabOT U NOCTHKEHHE MIPOEKTHBIX Lenen

- apXMBHPOBAaHNE MPOEKTHOM JOKYMEHTAINH 1 U3BJICUCHHBIC YPOKH
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Bompoc:

OpraHu3aiys ¥ NoJroToBka KOHTPAKTOB B IIPOEKTE BKIIFOYAET ...

Bapuantel oTsera:

(+) pactipenenenre GpyHKIMOHANBEHBIX 00s3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHH C
(+) mmaHOM ympaBIeHUsI KOHTPAaKTaMU

(+) npoBezeHKe TOPTOB ¥ BIOOP MOCTABIIMKOM M HOAPSAIUKOB

(+) 3aKIIOueHIE KOHTPAKTOB

- 3aKPBITHE KOHTPAKTOB

- IPEACTaBIEHHE OTUCTHOCTH O BBIIIOIHEHUH KOHTPAKTOB

- paspelleHHe CIOPOB U Pa3HOITIACUIH

Bormpoc:

OpraHu3anyst ¥ KOHTPOJIb BBITIOIHEHUS IPOEKTA BKITIOYAET ...

Bapuantse! oTBera:

(+) opraHM3anMIO YIPaBICHHUS MPEIMETHOI 001aCThIO TPOCKTa

(+) KOHTPOJIb BEIITOJHEHHS TIPOEKTA II0 BPEMEHHBIM ITapaMeTpaM

(+) coBepILICHCTBOBAHUE KOMAH/IbI TPOEKTa

- (hopMHUpOBaHUE KOHLEIIMHN YIPABICHNS KA4YECTBOM B IIPOCKTE

- 3aKJIFOYHTEIBHYIO OI[EHKY (PMHAHCOBOW CHTYAINH (TTOCTIIPOSKTHHIN OTYET)

- 3aKJIFOYUTEIBHBIN OTUET 110 MPOEKTY U IMPOEKTHYIO JOKYMEHTAIHIO

Bomnpoc:

Cucrema KOHTPOIIA OyaeT 3G PEKTUBHOHN NPH 00s3aTEITEHOM HAJIHIHH ...

Bapuantsl oTBeTa:

(+) mtanoB paboT

(+) cucTemMbl OTYETHOCTH

- BHETITHETO HE3aBUCHMOTO aylInTa

- JJIEKTPOHHOTO JOKYMEHT0000poTa

- IPOTPAaMMHOTO 00€eCTIeueHHUs Il KOHTPOIISI HaJl BHITOJIHEHHEM padoT

- OTJIeTIa KOHTPOJIS B OPTaHU3AIIMOHHON CTPYKTYPE IPOSKTHOH KOMaH/IbI

Bompoc:

OpraHu3aiys ¥ KOHTPOJIb BBITIOIHEHUS IPOEKTA 110 CTOMMOCTH BKIIFOYAET ...

Bapuante! oTsera:

(+) pactipenenenre GpyHKIMOHANBEHBIX 00s3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHH C
(+) mTaHOM ympaBIeHUSI CTOMMOCTBIO M (PHTHAHCHPOBAHUEM B IPOEKTE

(+) y4er pakTHYEeCKHX 3aTpaT B IIPOEKTE

(+) dopMupoBaHUe TEKYIIEH OTIETHOCTH O COCTOSIHUM CTOMMOCTH 1 (pHHAHCHPOBAHHS

(+) mpoexTa

- aHAII3 OTKJIOHEHUI! CTOMMOCTH BBIIIOJTHEHHBIX PabOT OT CMETHI U O0/KeTa

- aHaJIN3 Pa3IMYHBIX (PAKTOPOB, BIMSIOMNX Ha MO3UTUBHBIC U HETATUBHbIE OTKJIOHEHHUS OT OIO/KETa IPOeKTa
- IPUHATHE PEIICHNH O PETYNNPYIOMNX BO3ASHCTBUAX U IPHBEACHUS BBHITIONHEHUS PaboT MPOEKTa 110 CTOMMOCTH B
COOTBETCTBHUE C OIOHKETOM

Bomnpoc:

AHanu3 1 peryaupoBaHNE U3MEHEHUIT B IPOEKT BKIIIOYAET ...

Bapuantsl oTBeTa:

(+) 0630p u aHaMM3 TUHAMUKYA U3MEHEHHI B IPOEKTE

(+) TekyIyro OLIEHKY U3MEHEHHH B IPOEKTE U JOCTUTHYTBIX B CBSA3U C 3THUM PE3YIbTaTOB
(+) KoppeKTHpyIoIHe TeHCTBUSA

- 3aKJIFOYUTETBHBIN OTUET O (PaKTUIECKUX NU3MEHEHUSAX B IIPOECKTE

- (hopMHpOBaHUE apXHBa U3MEHEHHH B IIPOEKTE

- (hopMHUpOBaHUE KOHLEIINN YIPABICHNS H3MEHEHUAMHU B IPOEKTE

Bompoc:

[TocnenoBatenbHOCTh AEHCTBUM 110 aHAJIU3Y U PETYAMPOBAHUIO KOMMYHUKALIMNA TP BBHIOJHEHUH [TPOEKTA
Bapuante! oTBera:

(+) 1 Anamu3 c60eB M HapyIIeHUI Tpu 00eCTIeYeHNH YIaCTHUKOB MPOEKTa HEOOX0IMMOM HH(popMarien
(+) 2 Ananu3 3anpocoB Ha BHECEHHE N3MEHEHHIA

(+) 3 Ananu3 QyHKIMOHUPOBAHUS CHCTEMBI KOMMYHHUKALIKI [TOCIIE BHECEHHSI HEOOXOIMMBIX U3MCHEHU I
(+) 4 UndopmupoBaHie y4aCTHUKOB O BHECCHHBIX N3MEHEHHMSX
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Bompoc:

CootBercTBHe (ha3 MPOEKTa U Ieneil OLeHKH HHBECTUIIMOHHOTO IIPOEKTa
Bapuantel oTsera:

(+) IlpuHATHS pemeHUs 00 MHBECTHPOBAHUN — MHHUIIAAIHS IIPOEKTA
(+) Pa3paboTky ONTHUMAaIbHON CXEMbl MHBECTUPOBAHUS — pa3padOTKa MpOeKTa
(+) IIpomexyrouHas OLlEHKA IPOEKTA, C LEIbIO IPUHITHUS PELIeHNs O AalbHEeHIIeM HHBECTUPOBAHUY — pealnu3alus
poeKTa

(+) ®uHampHas OIEHKA PE3YABTATOB MIPOSKTA — 3aBEPIICHUE MPOEKTA
Bompoc:

W3 nByX NpOEeKTOB ypOBEHb JOXOAHOCTH BBIILE y TOTO, Y KOTOPOTO ...
Bapuantsl oTBeTa:

(+) IRR-r 6ombmIe

- IRR 6onb1Ie

- IRR meHnb1e

- BBIIIIE 00BEM BBIPYUKH

Bompoc:

[Tpu npuHsATHH peneHnst 00 MHBECTUPOBAaHUHM HEOOXOANMO yIUTHIBATS ...
Bapuants! oTBeTa:

(+) nHIAIMIO, PUCKY, ATbTEPHATHBHBIC BAPHAHTHI HHBECTHPOBAHHS

- HHQISLINIO U PUCKU

- HHOISIAIO U aJbTepHATHBHBIC BAPDHAHTHI HHBECTHPOBAHS

- PUCKH 1 aJbTepPHATUBHBIC BAPHAHTH HHBECTUPOBAHHUS

Bompoc:

ITpoekT yObITOUEH, €CIH. ..

Bapuantsl oTBeTa:

-IRR>r

-IRR=r

() IRR<r

-IRR>0

-IRR>1

Bomnpoc:

JIMCKOHTHPOBAaHUE — 3TO ...

Bapuantsl oTBeTa:

(+) mpouecc mpuBeAeHUs OYAYIIHUX IEHEXKHBIX CYMM K UX CTOMMOCTH B TEKYLIUH MOMEHT BpeMEHH
- y4eT HHQIINY TPU OIICHKE HHBECTUIIMOHHOTO TIPOEKTa

- pacdeT CTaBKU JTUCKOHTHPOBAHHS

Bompoc:

ITpoexT siBsieTcst yOBITOUHBIM, €CIIH ...

Bapuants! oTBeTa:

(+) NPV <0

- NPV =0

-NPV >0

- NPV <0 wim NPV =0

- NPV He paccuuran

Bomnpoc:

JIMCKOHTHPOBaHHE OCYITIECTBIICTCS C TIOMOIIBIO QYHKITHH ...
Bapuantsl oTBeTa:

(+) CIIOKHOTO MPOIIEHTA

- IPOCTOTO MPOILEHTA

- OYCHB-0YEHb CIIOKHOTO TIPOIEHTA

- KaJIbKyIATOpa

Bomnpoc:

CraBka JUCKOHTHPOBAHMSA — 3TO ...

Bapuantsl oTBeTa:

(+) exxerosiHas cTaBKa J0XOAHOCTH, KOTOpasi MOTJIa Obl OBITH MOTy4eHA B HACTOSAIIMNA MOMEHT
(+) OT aHAJIOTUYHBIX HHBECTHUITHH

- cTaBKa OAHKOBCKOTO KpEIUTa

- cTaBKa pe(pMHAHCHUPOBAHUS

- YPOBEHb CKUIOK BO BPEMsl pacpoasky

Bormpoc:
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ITpoexT Ge3yOBITOUCH, €CIH ...

BapuanTs! oTBeTa:

(+) B/C>0

-B/C=0

- B/C<0

-B/C>1

Bormpoc:

OreHKa HHBECTHUIIMOHHOTO TIPOEKTA 3aKITIOYACTCS B ...
BapuanTs! oTBeTa:

(+) cpaBHEHMH BXOASALINX U UCXOISIIUX MPOEKTHBIX IOTOKOB
- pacdeTe YMCTON TEeKyIeH IIEHHOCTH IIPOeKTa

- aHaIM3e TPUOBLIN IPOEKTA

- IPOTHO3UPOBAHUHU 10XOA0B U 3aTpaT

Bormpoc:

U3 nByx mpoekToB Hanboiee 3 PEeKTUBEH TOT, Y KOTOPOTO ...
BapuanTs! oTBeTa:

(+) uHAEKC MPUOBLTLHOCTH

- HHJIeKC PUOBITEHOCTH

- pa3sHHUIIA HHJEKCA TPUOBLTBHOCTH

- 3aTpaThbl

Bormpoc:

MuBectummy menecooOpas3Hbl B TOM CITydae, eClIU IEPHOA OKYIaeMOCTH ...
BapuanTs! oTBeTa:

(+) He BBIXOJAUT 3a PaMKH KM3HEHHOI'O IIMKJIA IPOEKTa

- MeHbIlIE 3 JIeT

- BEIXOJIUT 33 PAMKH XH3HEHHOTO KA TIPOEKTa

- HE OIpeJeNieH

6.4. Kputepuu oneHUBaHUA

HroroBas olieHKa 0 JUCLUILIMHE B CEMECTpPE CKJIa/IbIBAETCS N3 OOIIEro KOJIMYecTBa 0aIoB TEKyIIEeH M IPOMEKYTOYHON
aTTeCTaIHH.

Hiokxe npencraBiieH TOPSIO0K OMPEIENICHNS] HTOTOBOI OIIEHKH Ha OCHOBE OaJTBHO-PEHTHHTOBOM CHCTEMBI.

YcBoeHne uzydaeMoi CTyIeHTOM ydeOHOW AUCIUIUIMHEI B CEMECTpe olleHUBaeTcst MakcuMyM B 100 6amos.

I. Texymias atrectanus (padota B cemectpe) — 60 6amioB

1. CTymeHTHI BRIOIHSIOT BCE BUABI yIeOHOH paboTHI (BKIIFOYAst CAMOCTOSTENBHYIO) M OTYMTHIBAIOTCS 00 WX BBHITIOJTHEHNH B
CpPOKH, YCTaHOBJICHHBIC IIPEIIOJaBATEICM.

2. IIpenoiaBaTenb MOXKET HAYUCISITH CTYACHTY JAOTIOJIHUTEIbHBIC OAIIBI 32 0COOBIE YCIIEXH B U3yUSHHUN TUCLUILIMHBI
(axTBHAsA paboTa y JOCKH, YIaCTHE B CTYACHUCCKUX KOH(PEPECHIHAX, TOTIOIHUTEIHHBIC CAMOCTOSTEIBHEIC 33/ TaHH)

Hioke npuBeeHO MaKCUMaIbHOE KOJIMYECTBO 0AJIOB, KOTOPOE MOXKET HaOpaTh CTYACHT MO BHIAM y4eOHOH NeITeIbHOCTH B
TEYECHHUE CEMeCTpa.

1 Tectsr - 10

2 AxTuBHas paboTa Ha 3aHATUAX - 20

3 BrimonHenue 3aaay - 30

Kpurepuu orneHuBaHuUs 10 BUAAM paboT:
TecTrl - NpoBOAATCA Ba pa3a B TEUEHHE CEMECTpa A OLIEHKH TeKyllel ycneBaemocT. Kaxxablii Tect comepxut 20
BOIIPOCOB TI0 MTPOHICHHOMY MaTepHary. MakCHMyM 3a YCIEIIHO IPOHAEHHBIA TeCT CTYICHT MOJKET ITOJTyduTh - 10 6ayuioB.

AkTHBHas paboTa Ha 3aHATUSIX
1) BBITIOJTHEHNE TPAKTHYESCKUX 33JJaHHM, B TOM YHCIIE 33124, OTBETHI Y IOCKH - 5 6aJIIOB
2) pemenue KeHcoB - 5 6amioB

YcnemHoe penieHre 3a1a4u noapasymenaet - 10 6amos

II. UtoroBas arrectarnus (3a4ueT)

1. K 3ayery momyckaroTcsi CTYCHTBI, BBIIIOJIHUBILHIE BCE 3a1aHuUs, U HaOpaBmine He MeHee 30 6amioB B cemectpe. Eciu o
WTOTaM pabOThI B CEMECTPE CTYACHT Habpan MeHbie 30 0aioB, TO JOMYCK K 3a4ETy OCTaeTCS Ha YCMOTPEHUE
npemnojaBaTess (3K3aMeHaTOpa) PH YCIOBUH BBITIOTHEHHSI BCEX MPETYCMOTPEHHBIX IPOTPaMMON BHIIOB padoT.
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2. 3ader NpOBOAMUTCS B MMCBMEHHOM BHJIE, Tpeasiaraercs TecT u3 20 BOIpOCOB M JIBa MPAKTHUECKUX 3a/1aHUA. 32 TECT
CTYJEHT MoJy4aeT Oaslibl, paBHbIE KOJHMUYECTBY BEPHBIX OTBETOB MaKCHUMaIbHO HaOpaTh MOXKHO 20 6astoB. 3a mpaBUIbHOE
pelleHne KaXI0To 3a1aHusl Hauucsercs mo 10 0asios.

3. Ecnu B pe3ynbTaTe HTOTOBOM aTTECTAIINU (3a4eTa) CTyIeHT Habpan MeHee 15 0aiioB, TO pe3ylbTaT yCBOCHHS
JUCHUTUIMHBI CYUTAETCS HEYOBIETBOPUTENBHBIM, HECMOTPS Ha KOJIMIECTBO 0aJIOB, HAOPAHHBIX 110 pe3ylibTaTaM padoThI B
cemecTpe.

4. Utorosas OlleHKA IO TUCIUTUIMHE B CEMECTPE CKIIAIBIBACTCS U3 OOIIEro KOJIMIeCTBa 0AJIIOB TEKYIIEH 1 HTOTOBOM
aTTeCTaIlHH.

B Tabnuue npencraBieH NOPsA0K ONpeaeNIeHNs] HITOTOBOM OLEHKH Ha OCHOBE OalIbHO-PEHTUHTOBON CHCTEMBI.

Tabauma 2

Ne O6mas cymma 6amioB OrieHka

1 65 u 6onee 3aureHO

2 64 u menee He 3auteno

7. YHEBHO-METOIUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCIUIIJIMHBI (MO Y JIs)

7.1. Pexomenayemasi Jinteparypa

7.1.1. OcHoBHasi IuTEpaTypa

ABTODBHIL, 3arnaBue UznatensctBo, | Pecypc
JI1.1 | Bypeikun A. A. VYnpagnenue npoekramu. CeTeBoe IIaHUPOBAHUE U ynpaBiieHue: | MockBa, 9BC
ydaeOHOe mocooue Bounorna : Uadpa
(https://biblioclub.ru/index.php?page=book&id=727275) -Nrxenepus,
2026
JI1.2 | Dxecron ., Henmuc | Yopasnenue 6usHec-npoueccamu. [IpakTndyeckoe pyKoBOJICTBO Mocksa : OO0 9BC
1. 0 YCIENITHOM peaTi3alii IPOEKTOB: IIPaKTHIECKOoe Mocoome " AnpriHA
(https://znanium.ru/catalog/document?id=472649) [Ma6mumep",
2026
7.1.2. lonoJHuTebHAS TUTEPATypa
ABTODBI, 3arnaBue WznarensctBo, | Pecypc
JI2.1 | JIng JL. Bospems u B pamkax Oromkera: YIpaBieHHE TPOSKTAMH 10 Mockaa : OO0 3bC
METOJIy KPUTHYECKOM IIEeTIH: IPAKTHYECKOE ITOCOOUe "AnprinHa
(https://znanium.ru/catalog/document?id=471714) [Ma6mummep",
2026
JI2.2 | HerotoH P. YnpasneHue npoektaMu oT A 1o S: mpaxTudeckoe mocodue Mockaa : OO0 3bC
(https://znanium.ru/catalog/document?id=471802) " AlbITHHA
[Ma6mummep",
2026
7.2. Ilepeyens pecypcoB HHGOPMALMOHHO-TEJIeKOMMYHHKANMOHHOI ceTn "UHTepHeT"
21 1. Jlanp [DnekTpoHHBINH pecypc| : AnmekTpoHHO-OubmoTeunas cucrema (ObC) / m3natensctBo JlaHb.
http://e.lanbook.com/.

92 |2.YHuBepcurerckas OMOnIHoTEKa OHJIAKWH [DJIEKTPOHHBIN pecypc] : aeKkTpoHHO-O0ubmuoTeunas cucrema (ObC) / OO0
Jupextmenua [TaomumuaHr. http://biblioclub.ru/.

23 |3. eLIBRARY.RU [DnekTpoHHBIH pecypc| : amekTpoHHas oubnmoteka / Hayd. smektpon. 6-ka. — URL:
http://elibrary.ru/defaultx.asp. http://elibrary.ru/defaultx.asp.

7.3 IlepevyeHb HHGOPMAIMOHHBIX TEXHOJIOT Wi

7.3.1 IlporpammHoe obecnieyeHne

Adobe Reader

7.3.2 IIpodeccuonanbHbie 6a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbIE CUCTEMbI

1. DJEeKTpOHHBIN KaTajor HaydHoi OuOimotekn Yenl'Y [DnekTpoHHBIH pecype] : 6a3a gaHHBIX / Yensnb. roc. yH-T. —
Yenabunck, 1992 .

2. KoncynpranT Ilimtoc [DneKTpOoHHBIN pecypc| : CpaBOYHO-TIpaBOBas cucTeMa : 0a3a JaHHBIX / PernoH. meHTp
npaBoBoi uHpopM. MHpopMIIpaBo.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUWE JUCIUITIJIMHBI (MOJY JISA)

© ®I'BOY BO «Henl'V»




y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

MIMHOBPHAYKHU POCCHU
@” denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucruuinHb "[IpoeKTHBI MEHEPKMEHT "' TI0 HAaIIPaBJICHUIO TIOATOTOBKH (CHIEHAIEHOCTH)

38.04.01 "Oxonomuka" HampaBieHHOCTH (podmtro) busznec-ananutuka PIEOY BO «Yenl'Y» crp. 17

Bo Bpems y4eOHBIX 3aHATHH MO AUCIUILIIHE «Y IPaBIICHNAE MPOSKTaMI UCIIOJIB3YIOTCS HILTFOCTPATHBHBIN
CTaTHCTHYECKUH MaTepHual, IEMOHCTpPAIHI KOTOPOro obecreunBaeTcs MyIbTUMEANITHEIM 000pyI0BaHUEM (IIPOEKTOPOM,
9KpaHoM U 1p.). CamocTosTensHas paboTa 00yJalomuxcs TakKe MpernonaraeT NpuMeHeHe

UH(GOPMAMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTHUI.

Bo Bpemst caMoCTOATENbHOM IOATOTOBKYM CTYIEHTaM 00€CIiedeH JOCTYI K By30BCKOMY OMOIHMOTEUHOMY (POHIY U CEeTH
Unrepner.

Jns peanuzanuu tucuuIuinHb! "TIpoeKTHBIN MEHEPKMEHT" NCTIONIB3YIOTCS yIeOHbIe ayTUTOPHH ISl IPOBEACHUS 3aHATHI
JIEKIIMOHHOTO TUIIA, 3aHATHI CEMUHAPCKOTO THIA, TPYNIOBBIX U MHAWBUAYAIbHBIX KOHCYIbTAUN, TEKYIIEr0 KOHTPOJIS U
MIPOMEKYTOYHOM aTTECTAIINH, & TAKKE ITOMEIICHHUS ISl CAMOCTOSTEIbHOW PabOTHI.

VYueOHbIe ayTUTOPHH YKOMILICKTOBAHBI CIICHUATU3HPOBAHHON MEOECIIBIO (TIAPTHL, CKAMBH, CTYIIbSI-IIIOIHUTPEI).

JLnist mpoBeieHusI 3aHATHI JICKIIMOHHOTO THIIA MTPEAIAaraloTcsi HAOOPBI IEMOHCTPAILIMOHHOTO 000PYIOBaHUS U y4eOHO-
HATJSITHBIX TOCOOUH (TTPOEKTOP, KOMITBIOTED).

9. METOAUYECKHE YKA3AHUA 1JIAA OBYYAIOIIUXCA 11O OCBOEHUIO AUCHUITIJIMHBI (MOAY JIS)

B xo1e n3yueHus: JUCHUIUIMHBI OTBOAUTCS BPEMsi Ha CAMOCTOSITENbHYIO paboTy cTyAeHTa. Ponb npenofasaTenst IpU STOM
3aKITI0YaeTCs B €€ OPTaHN3aliH, B 00Y4eHHN METOAaM CaMOCTOSTEIFHOTO N3ydeHHUS BOIIPOCOB TEOPHHU. JTa OpraHH3aIHs
3aKJTI0YAeTCs B ONIPEACIICHUH 3aJaHNUS, CPOKOB HCIIOJIHEHUS, OCYIIIECTBICHIH KOHTPOJIS U OIICHKE PE3yNbTaTOB U3ydCHUS
y4eOHOT0 MaTepuania.

OCHOBHBIMH BHJJaMH CaAMOCTOSTEIBHOM PabOThI SIBIAIOTCS: paboTa ¢ NEYaTHBIMH HCTOYHHKaMU HH(OpMaIU (KOHCIEKTOM,
KHUTOH, TOKyMEHTaMH); paboTa ¢ KOMIIBIOTEPHBIMH cpecTBaMu o0ydeHus (Internet), cripaBOYHO-ITPaBOBEIE CHCTEMEI
«I"apanT», «KoHcynbTaHnT 11100 ; BEITOTHEHNE KOHTPOIBHBIX 3a1aHUN; HAalIcaHKue pedepara.

ITpu BbIaue 3aaHUS HA CAMOCTOATENBHOE U3YdEHUE TEOPHH, NTPENOoAaBaTeNb JOJKEH YeTKO Pa3bsCHUTH 3aJaHue (Lienb
W3ydeHUs MaTepraa, CoJepKaHue 3aaHus, CIIOCOOBI BEITOIHEHHS U TPHEMBI CaMOKOHTpOIIs). Cienyer yka3aTh, Ha KaKHUX
BOIIPOCAX CJIEIYeT OCTAHOBUTHCS Oolee MOApoOHO, KaKOH MaTepra HEOOXOAUMO BEIYyIUTh, a C KAKUM TOIBKO
MO3HAKOMUTHCS. DTO TIOMOTAEeT CTY/ICHTaM YyCIElTHee U3YydUTh TpeOyeMblil MaTepHa, II0JOTBOPHO UCIIOIb30BaTh
OTBEJICHHOE BpeMsl. 3ajaHue 00yJaeMbIM JIOJDKHO COOTBETCTBOBATH IIENsAM 00ydeHus. [1pyu opraHu3anny caMoCTOATENbHOM
paboTEI HEOOXOIMMO B TIpoIiecce KOHCYABTUPOBAHMS TOMOTATh CTYZCHTAM OBNIAAETh BCEMH MIPHEMaMH CAMOCTOSATEITEHON
paboTEI, CHOCOOCTBOBATH IOBBIMICHUIO €€ Ka4eCcTBa.

CamocrosiTenbHas paboTa peanusyeTcs:

1. HemocpencTBeHHO B Ipoliecce ayTUTOPHBIX 3aHATHH - Ha JEKINIX, IPaKTHISCKIX W CEMHHAPCKHX 3aHATHAX, TIPH
BBIITOJTHEHUN KOHTPOJIBHBIX PaboT.

2. B KOHTaKTe ¢ IpenoaaBaTeneM BHE PaMOK PACIHCAHUS - HA KOHCYIbTAIMUAX 10 Y4eOHBIM BOIPOCAM, B XOJ€ TBOPIECKHUX
KOHTaKTOB, ITPU JINKBUJALUH 33J0JKEHHOCTEH, IPY BBITIOJIHEHUH UHUBHUYaIbHbIX 3a1aHUN U T.1.

3. B 6ubmmorteke, 1oMa, B OOMIEKHUTHH, HA Kadeape IpH BEIOTHEHUHN CTYCHTOM y4eOHBIX ¥ TBOPUECKUX 3a/1ad.

Bunsr BHeaynuropHoit CPC pa3HooOpasHBL:

- HOATOTOBKA M HanucaHue peepaTos, JOKIIAI0B, OUEPKOB U JPYIUX MMCEMEHHBIX paboOT Ha 3aaHHbIe TeMbl. CTyleHTY
JKeaTeIbHO MPEIOCTaBATH MIPABO BEIOOPA TEMBI U JTaKe PYKOBOAUTEIS PabOTHI;

- BEIMTOJTHEHHE JIOMAIITHHUX 33aJaHUi pa3HOOOPa3HOro XapakTepa. ITO - pelIeHue 3a1a4; TOA00p U H3ydeHHe TUTePaTypHBIX
UCTOYHMKOB; pa3pabOTKa U COCTABJIEHHE PA3IHYHBIX CXeM, TaOIuIl U 1p.;

- BBINOJHEHHE UHANBUIYaIbHBIX 3aJJaHUH, HAIIPABIECHHBIX HA Pa3BUTHE Y CTYIEHTOB CAMOCTOSATEIBHOCTH U NHUIIUATUBBI.
VunuBrayansHOE 3aJaHAe MOXKET MOIydaTh KaK KaXIbIi CTYAEHT, TaK ¥ 9acTh CTYACHTOB IPYIIIIE;

- BEIMIOJTHEHHE KYPCOBBIX IIPOEKTOB U PaboT;

- HOATOTOBKA K yYaCTHIO B HAYYHO-TEOPETHYECKUX KOH(EPEHINIX, CMOTpax, OJMMIINa ax u Jp.

UYToOBI pa3BUTH MOJIOKHUTEIHHOE OTHOIICHNE CTYAEHTOB K BHeaynuTopHoit CPC, cnenyeT Ha KaXI0M ee 3Talle pa3bsCHAT
1eTH PaboTHI, KOHTPOJIMPOBATH MOHIMAHHE 3THX IeJIel CTY/ICHTaMH, TOCTENIEHHO (OPMHUPYS y HUX YMEHHE
CaMOCTOATENbHON OCTAaHOBKY 3aJaull U BEIOOpA ETH.

AynmuTopHast CaMOCTOSTENbHAst paboTa MOXKET PETU30BBIBATHCS MIPH MPOBEICHUH NPAKTHIECKUX 3aHATUI, CECMHHAPOB,
BBITIOJTHEHHUH J1a00PaTOPHOTO MPAKTHKyMa U BO BPEMs YTCHUS JIEKITHH.

ITpu uTeHNN TEKIMOHHOTO Kypca HeOCPEACTBEHHO B ayTUTOPUH HEOOXOANMO KOHTPOIUPOBATh YCBOGHHE MaTepHana
OCHOBHOH Maccoi CTyA€HTOB IyTeM IPOBEAEHHS IKCIPECC-ONPOCOB N0 KOHKPETHBIM TEMaM, TECTOBOTO KOHTPOJIS 3HAHUIH,
OIpoca CTyAEHTOB U T.J.

Ha mpakTHaeckux ¥ CEMHHAPCKUX 3aHATHAX pasnmyabie BHAs! CPC mo3BosIoT caenath mpomece o0ydeHus 6oiee
UHTEPECHBIM U MOJHITH AKTUBHOCTb 3HAYUTEIBHOM 4acTU CTYCHTOB B IPYIIIIE.

U3 pazmmunbix Gopm CPC a1 npakTHYECKHUX 3aHATHI Ha CTApIINX KypcaX HAMIYYIIMM 00pa3oM MOJAXOAAT “/IeNOBbIC
urper”. TemaTnka UTpBI MOXKET OBITH CBSI3aHA C KOHKPETHBIMHU TTPOM3BOACTBEHHBIMHI IIPOOIEMaMHy MITH HOCHTH TIPHKJIIaTHOM
XapakxTep, BKIII0YaTh 3aJa4i CATYyallUOHHOTO MOJICTIHPOBAHMS 110 aKTyalIbHEIM IpobieMam u T.4. Llens 1enoBoii urpsl - B
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MMHTAIMOHHBIX YCIOBHUAX JAATh CTYACHTY BOSMOXHOCTE pa3padaThIBaTh M MIPHHUMATE PEIICHHUS.

ITpu npoBeeHNN CEMHHAPOB U MPAKTUUECKUX 3aHATUI CTyAeHTHl MOTYyT BRIMOTHATH CPC kKak MHAMBUIYaIbHO, TaK U
MallbIMH IpyHaMu (TBOPYECKMMU OpurazamMu), Kaxaas U3 KOTOPBIX pa3pabaTbIBaeT CBOM MPOEKT (3aauy). BelnomHeHHbIH
MPOEKT (pelIeHne mpoOIeMHOM 3a1a4n) 3aTeM peleH3upyeTcs Ipyroi Opuramoi mo kpyrosoi cucreme. [lydommdanoe
00CyX/IeHHE U 3aIlIUTa CBOETO BapHaHTa NOBBIMIAOT poiib CPC 1 yCHIMBAIOT CTpEeMIICHHE K €€ Ka4eCTBEHHOMY
BBINOJHEHMIO. JJaHHAS cUCTeMa OpraHU3aluy MPAKTHYECKUX 3aHATHH MO3BOJISIET BBOJUTH B 3a[jaUll HAYIHO-
HCCIIEIOBATENIECKHE AIEMEHTE, YITPOIIATh MIIH YCIOXKHATD 3a/IaHHS.

B ocBoeHMM quCHUILINHEI (MOY/IST) MHBAIUIAMH U JIMIAMH C OTPAaHHYEHHBIMH BO3MOXKHOCTSIMH 37I0pPOBBSI OOJIBIIIOE
3HaYeHHEe NMeeT HHIUBHyanbHas padoTa. [lox MHAMBHAYaIEHOM paboTol mogpasymMeBaeTcs qBe (hOPMBI B3aHMOJICHCTBHUS C
IperoaBaTeNeM: HHIUBHAyanbHas yaeOHas paboTa (KOHCYNbTanum), T.€. JOMOIHUTEIBHOE Pa3biICHEHHE YICOHOTO
MaTepHalla u yriryOJIeHHOe U3ydeHHne MaTepralla ¢ TEMH 00y4aIoUMUCS, KOTOPBIE B 3TOM 3aUHTEPECOBAHBI,
WHIVBHIyalTbHast BOCHHTATeNbHas padoTa. IHANBUTyaTbHEIE KOHCY/IBTAIIAH IO IPEIMETY SIBIISCTCS BaXKHBIM (paKTOPOM,
CIIOCOOCTBYIOIMINM HHANBHUYAIH3AIUH O0YICHNUS U YCTAHOBJIEHHUIO BOCITUTATEIHHOTO KOHTAKTa MEXIY IPEMOoJaBaTeieM
00yJaromuMcst HHBAJIMIOM MM 00Y4alOMMCs ¢ OTPaHNYCHHBIMU BO3MOYKHOCTSIMH 3/10POBbS.

ITpn 0OydeHny NHI C OTPaHNYIEHHBIMHI BO3MOXKHOCTSMH 3[JOPOBBSI HJIEKTPOHHOE 00YIEeHHUE, TICTAHIIMOHHEIE
00pa3oBaTenbHBIE TEXHOIOTHH MPEIyCMaTPUBAIOT BOZMOXKHOCTG IIpHeMa-Tiepeiaui HH(GOPMAIUX B JOCTYMHBIX IS HUX
dbopmax.

Peanmsanust qUCIHIUIMHEI ¢ TPUMEHEHHEM 3JICKTPOHHOTO 00Y4IeHHS, TUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH (J1anee
— 30, JOT) ocymecTBusieTcs Ha OCHOBaHHHU «I10JIOKEHNUS 0 peann3aii OCHOBHBIX U IOTIOJTHUTEIBHBIX 00pa30BaTEIBHBIX
IpOrpaMM C IPUMEHEHHEM 3JIeKTPOHHOTO 00y4eHUs U AUCTAaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHH B (heiepaTbHOM
roCyJapCTBEHHOM OIO/XKETHOM 00pa30BaTeIbHOM YUPEXKACHNUH BbICIIEro 00pazoBaHus «UenssOMHCKUI rocynapcTBEHHBINH
yHHEBepcHUTeTY», «I10705keHNs 0 TTopsAAKe 3aUeTa 00YJIAONIMICS TI0 OCHOBHBIM IIPO(ECCHOHATIBHBIM 00pa30BaTeIbHBIM
nporpammMam Beiciero oopasosanus B PI'bOY BO «Uenl'¥Y» pe3ynpTaToB OCBOCHHUS B OPTAaHU3AIMAK, OCYIIECTBIISIOMIIX
00pa3oBaTeNbHYIO AEATENBHOCTD, YIEOHBIX IPEAMETOB, KypCOB, AUCIUILTHH (MOIYNeH), NPaKTHUK, JOTOTHUTEIbHBIX
00pa30BaTeNLHBIX MPOTPAMM) IMMOCPEIICTBOM IEKTPOHHON HH(DOpMaIMoHHO-00pa3oBaTenbHOl cpeasl PT'BOY BO
«Uenl'Y». B nckimoanuTenbHBIX cirydasx ((hopc-Maxkop U T.I1.) IPH peann3aniy 00pa30BaTeNbHON IESTETFHOCTH C
npumeHenueM D0, JIOT MoryT npuMeHSTh KOMIIOHEHTHI, HE BXOAAIINE B IIEPeUeHb IEKTPOHHON HH(POPMAIIHOHHO-
00pa30oBaTeNbHON Cpesibl.

10. CIIEHUAJIBHBIE YCJIOBUSI OCBOEHUS JUCHUIIJIMHBI OBYYAIOIIUMUCS C
HWHBAJMJHOCTBIO U OTPAHUYEHHBIMHA BO3MOXHOCTAMM 310POBbSA

OcBOCHHE IUCHUIDIMHBI HHBAIMAAMH W JIMIAMH C OTPAaHWYCHHBIMA BO3MOXKHOCTSMH 3/IOPOBBSI OCYIIECTBIACTCA C
WCIIONIF30BAaHUEM CIIEIHATBbHBIX TEXHWYECKHX CPEICTB M HH()OPMAIMOHHBIX TEXHOJOTHH, IPEJOCTaBIIEMBIX PecypcHBIM
y4eOHO-METOANYECKUM LIEHTPOM MO OOY4EHHMIO MHBAJIMJIOB M JIMI C OTPaHMYECHHBIMH BO3MOXKHOCTSIMH 310poBbst Yenl'V 1o
3anpocy oOydaromierocsi (MOOHMIBHBIE CIIEIMANbHBIC TEXHWYECKUE CPEACTBA IS JMI[ C HAapyIICHWSIMH 3pEeHHS U C
HapyIIeHHEM CIIyXa, aCCHCTUBHBIC MH()OPMAITHOHHBIC TEXHOJIOTHH).

ITpu HEeoOXoaMMOCTH I OOYJAIOIIMXCA C HApYIICHUSIMU 3pEHHS Ha pabdodnmx MecTaxX AT HMPOBEACHMS MPAKTUYECKUX WU
JTa00paTOPHBIX 3aHATUI yCTaHABIMBAaeTCsA CIELMAILHOE IPOrpaMMHOE obOecriedeHue (IporpaMMma pedeBOW HaBHIalWW,
pedeBbIe CHHTE3aTOPHI, SKPAHHEIE JIYITE).

B yueOHbple ayguropmm obecrednBaeTcs OECHPENSATCTBEHHBIH JOCTYm Ui OOY4JaroUXCsl C HMHBAIUAHOCTBIO M C
OTpaHMYECHHBIMH BO3MOXKHOCTSIMH 370pOBbsl. B Kaknoil aymuropuu, riae oOydaroTcsi MHBAJIMABI M JIMLA C OIPAaHUMYEHHBIMU
BO3MOXHOCTSIMH  37I0POBbs, IIPELyCMAaTPUBACTCSI COOTBETCTBYIOHIEE KOJMYECTBO MeCT JUIsi OOydaroUXcs C y4eToM
HapYIICHUH UX 310POBBS.

Jlis ocBOEHHS MUCHUIIIMHBI MHBAJIHIAM M JIHLIAM C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH 3[0POBbSl MPENOCTABISECTCS AOCTYI K
NEYaTHBIM HCTOYHHKAM, MMEIOMMMCS B HaydyHoW OmOimoreke Yenl'Y, ¢ MOMOIIBIO CENMANIbHBIX TEXHHYECKUX CPEACTB;
JIOCTYI C TIOMOIIBIO CIICIHANBHBIX TEXHHYECKUX W MPOTPAaMMHBIX CPENCTB K 3JIEKTPOHHBIM HCTOYHMKAM, MPEICTABICHHBIM B
(hopMe d1meKTpOHHOTO TOKYyMeHTa B (hoHIe HaydHOU OnbnmmoTekn Yenl'Y wimn 2MeKTpOHHO-OMOIUOTEUHBIX CUCTEMAX.
YueOHO-MeTOANUEeCKIe MaTepHaibl A OOYydalomMXCsl M3 YMCIa WHBAIWAOB W JIMI C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH
37I0pOBbSI TIPEIOCTABIAIOTCS B (POPMAX, aNaNTUPOBAHHBIX K OTPAaHWYCHUSIM MX 3/10POBbS M OCOOCHHOCTSIM BOCIIPHUSTHS
nHpOopManHH.

Jlns MHBaNMMAOB M JIMI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH 3JOPOBBSl OCBOCHHE AWUCLUIUIMHBI MOXET OBITh YaCTUYHO HIIH
HOJIHOCTBIO OCYIIECTBIIEHO C UCIIOIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHH.

IIpn mpoBeseHWM TPOMEXYTOYHOH AaTTECTAIlMH IO JUCIHUIUIMHE OOYJaIOMMMCS C HHBAIMAHOCTBIO W C OTPaHWYCHHBIMH
BO3MOXKHOCTSIMH 37I0POBBSI 00ECHEIMBACTCS 110 WX 3asABICHUIO NPEIOCTABICHHE B JOCTYHHOH (opMe B 3aBHCHMOCTH OT HX
WH/IMBUIYaJIbHBIX OCOOEHHOCTEH MHCTPYKIMH O IOPSIKE MPOBEIACHMS NPOMEXYTOYHON aTTECTALMH, OLEHOYHBIX CPEICTB H
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«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

Pabouas nporpamma aucruuinHb "[IpoeKTHBI MEHEPKMEHT "' TI0 HAaIIPaBJICHUIO TIOATOTOBKH (CHIEHAIEHOCTH)
38.04.01 "Oxonomuka" HampaBieHHOCTH (podmtro) busznec-ananutuka PIEOY BO «Yenl'Y»

crp. 19

BO3MOXKHOCTH OTBETOB Ha 3aaHMA (ITHCBMEHHO Ha Oymare, HaOOp OTBETOB HAa KOMIIbIOTEpE, MHCHEMEHHO mpudTom bpaiins, ¢

UCIIONI30BaHUEM YCIYT aCCHCTEHTA, YCTHO).

HpI/I MPOBCACHUHN IIPpOLCAYPbl OLUCHUBAHHUA PE3YJIbTATOB O6y‘{€HI/IH HWHBAJIMAOB M JIMI C OrpaHUYCHHBIMU BO3MOKHOCTAMU
3A0pOBbA  MPCAYCMATPUBACTCA  HCIHOJB30BAHUC MPCAOCTABJICHHBIX Yenl'Y wminu  COOCTBEHHBIX TEXHHYECKUX CpCacCTB,
HCO6XO[[I/IMI>IX UM B CBA3M C HUX HWHAUBUAYAJIbHBIMU 0COOEHHOCTSIMH. HpI/I HCO6XO£[I/IMOCTI/I WHBaJIuJaM W JUnaM ¢
OTpaHNMYCHHBIMH BO3MOXXHOCTAMU 340POBbs IIPCAOCTABIIACTCA AOIOJHHUTEIIBHOC BPEMA IJIA IMOATOTOBKM OTBETA HA 3adaHMA,

npoueaypa OuCHMBaHUA pE3yJIbTaTOB O6y‘I€HI/IH O AUCHUINIMHE MOKET MPOBOJAUTHCS B HECKOJIBKO 2TAIlOB.
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