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y4pekaeHHe BBICIIEro 00pa30oBaHus
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MIMHOBPHAYKHU POCCHU
@” denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

Pabouvas nporpamma aucturuinHbl "CTpaTerHIecKuil MCHEKMEHT' 110 HATIPABJICHHIO ITOITOTOBKU
(crieranbroCTH) 38.03.02 "Menemxkment" HamnpaBieHHOCTH (poduitro) [IpoekTHOE yripaBieHue U Ou3Hec- crp. 3
crpaterud ®I'BOY BO «Henl'V»

1. IEJIX OCBOEHUA N CHUIIJINHBI

LICJ'II)IO OCBOCHMHA y‘IC6HOﬁ JAUCHUITIIINHBI ((CTpaTeI‘I/I‘-ICCKI/Iﬁ MCHCIPKMCHT» ABJISIOTCS q)OpMI/IpOBaHI/Ie Y CTYACHTOB
HEJIOCTHOT'O TPEACTABICHUA O Ha60pe HWHCTPYMEHTOB 1 METOAOB CTPATECTUICCKOTO YIIPABJICHUSA, OCBOCHUE IMPAKTUICCKUX
HABBIKOB NPHHATHS YIPABICHYCCKUX PELICHUH 1 aHaIN3a KOHKPETHBIX CHTYaLlli, a TAK)KEe TIOHUMaHHE U OLICHKa COCTOSHHUS
U JUWHAMHKHW pa3BUTHA OTpaCJIv, B KOTOpOﬁ )IeﬁCTByeT Oopranusanus, ¢ yactomM HaHHOHaﬂBHOﬁ CHGHI/I(I)I/IKI/I M BBICOKOH
CTEIICHH HEOTPEACICHHOCTH OKPYKAIOIIEH CPE/IbL.

I/IByLICHI/IC JAVCHUIUIMHBI HAIIPAaBJICHO Ha PCIICHUC CICAYIONIUX 3a1a4:

B 00J1aCTH OpraHU3aIlMOHHO-YIPaBIeHYECKas AESITeIbHOCTU

. (opMHpOBaHHE OCHOB CHCTEMHOTO ITOJIX0/Ia K CTPATETHIECKOMY YIPABJICHUIO IPEANPHATHEM WM OpTraHU3alneH
B YCJIOBHSX HECTAOMIBHOM, OBICTPO M3MEHSIONIEHCS BHEIIHEH CPe/Ibl;

. OCBOCHHE HABBIKOB Pa3pabOTKU M peann3aliii KOPIOPaTUBHOM M KOHKYPEHTHOH CTpaTerMH OpraHU3aluy, a
TakKe QYHKIIMOHAIBHBIX CTpaTeTHii (MapKEeTUHTOBOH, PUHAHCOBOM, KaAPOBOH H T.1I.);

. BBIPa0OTKa yMEHHH pa3pabOTKU U peanu3aluy KOMINIEKca MEpONPUATHI OIEepalHOHHOTO XapaKTepa B
COOTBETCTBHMHU CO CTPATEIUEN OpraHU3al|H;

. (bopMHUpOBaHHE NPAKTUYECKUX HABBIKOB pa3pabOTKH MEPONPHATHI MO pealli3allii CTPATETUH C y4eTOM
BO3MOXXHOCTH COIPOTHBIICHUS] U3MEHEHHUSIM;

B 001acTH I/IH(I)OpMaL[I/IOHHO—aHaHHTH‘{eCKOﬁ JACATCIIBHOCTH:

. cbop, 00paboTKka U aHanu3 HHPopManuu o GakTopax BHENIHEH M BHYTPEHHEH Cpebl OpraHU3aluu TS TPUHSITHS
YIIpaBJIEHYECKUX PELCHUH;

. BBIPa0OTKa yMEHHS (POPMYIHPOBATH MUCCHIO U LEIH MPEANPUITUS HA OCHOBE CTPATETHUECKOTO BHICHHUS,

. N3ydeHNe BO3MOJKHBIC BAPHAHTHI CTPATETHH, METOIBI Pa3pabOTKH CTPATETHIECKNX AIbTEPHATHB M BEIOOpA

KOHKPETHOI CTPAaTeruu MpeANpUsITHs WM OPraHu3aLuy;

M3ydeHUE METOJ0B CTPATETHIECKOT0 KOHTPOJIS B Pa3padOTKa CUCTEM KOHTPOJIS peaIn3allii CTPaTerum;

B 00J1aCTH HpeZ[HpHHHMaTeHBCKOﬁ JACATCIIBHOCTH:

. BBIPa0OTKa HABBIKOB pa3pabOTKy OM3HEC-IIAaHOB CO3/aHMS HOBOTO OM3HEca;

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OIIOII

[uxa (pa3aen) OIOIL | B1.B.JIB.03.01

2.1 TpeOoBaHus K NPeABAPUTEIbLHOI IIOAT0TOBKE 00y4Yar0Ierocs:

Copaepxanne qucuurinabl "CTpaTerndecknii MEHEHKMEHT'' OIMpaeTcss Ha 3HaHUS, MOTy4YeHHbIE CTYJCHTaMU B paMKax
M3Yy4eHMSI TaKUX AMCLUUIUIMH, KakK;

- Pa3paboTka yrpaBieHYeCKUX peleHn

- BHenneskoHoMUueckas J1eITeIbHOCTh Hpe,I[HpI/IHTI/Iﬁ u opraHmaum"I

Pa3paboTka ynpaBIeHIeCKUX pPerIeHuiH

[TakeTs! MpHUKIIaTHBIX IIPOTPAMM

JloKkyMeHTaIMOHHOE 00eCIedeHHE YIIPaBICHUECKON AeSTEeNbHOCTU

DKOHOMUYECKAs TCOpUA

2.2 IMCOMILTHHBI M IPAKTUKH, JIJ11 KOTOPBIX OCBOEHUE TAHHOI JHCHHILTHHBI (MOTYJIs1) HEOOXOIHMO KaK
NpeAnIecTBYIONIee:

Jucruruinaa "CTpaTernyeckiii MEHEIDKMEHT" SIBIISICTCS OCHOBOH JUTS M3YUCHHS TAKUX AUCLUIUINH, KaK:

- DKOHOMHIYECKAsT O€30MMacCHOCTD

- DKOHOMHYECKUH U (PUHAHCOBBIN aHAIN3

busHec-nianupoBaHue

HHBeCTHITMOHHEIN aHAIN3

YnpaBieHue npoeKTaMu

YipapieHue puckamu

MunoBanMoHHBIM MEHEIKMEHT

OpFaHI/I3aIII/I$I 1 TUTAHUPOBAHUEC MTPOU3BOACTBA

© ®I'BOY BO «Henl'V»
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3. KOMIIETEHIIMY OBYYAIOILETOCSl, ®OPMHUPYEMBIE B PE3YJIETATE OCBOEHUSI TUCLMTTINHBI
(MOZY.JIA)

YK-10: CniocobeH npuHUMATH 000CHOBAHHBIE IKOHOMHYECKHE PellleHUs] B Pa3JIMYHBIX 00J1aCTAX
JKU3HEACATECJIBHOCTH

3HaTh:

00IIre MOI0KeHNS SKOHOMUYECKOH TEOPHH; OCHOBHBIE SKOHOMHUYECKHE KaTeTOPHH, 3aKOHBI, TI0Ka3aTeNd; COJepKaHne
AKTyaJbHBIX IKOHOMHUYECKUX TIPOOIEM COBPEMEHHOCTH;

Ymers:

00001aTh 6a30BBIEC TOIOKCHUS SKOHOMUYECKOH MBICIIH IS BEISIBIICHUS 3aKOHOMEPHOCTEH (pOPMUPOBAHUS U PA3BUTHS
SKOHOMUYECKHUX SIBJICHUH U IIPOLIECCOB;

Baagern:

OCHOBHBIMH KATECTOPHUAMHA U NOHATHUAMU KypCa; OCHOBHbBIMU KOHUCIIINUAMU, OOBACHSIOIIMMHI l'lpO6JleMbI Bbl60pa " OPpUHATHA
peI.HCHI/Iﬁ B pa3jIMYHbIX o0JracTax HU3HCACATCIIBHOCTH, OCHOBaAMU (I)I/IHaHCOBoﬁ KYJIBbTYpPBI.

IIK-4: Cnoco0eH 0praHu30BaTh TAKTHYECKOE IIJIAHHPOBAHNE AeATeIbHOCTU CTPYKTYPHBIX NOAPa3ae/1eHUi
NMPOU3BOACTBEHHOI OPraHU3aANUU

3HaTh:

MOPSIIOK OPTaHMU3AIMY pabOTHI 0 TAKTHUECKOMY IIITAHUPOBAHUIO ICSITSIBHOCTH CTPYKTYPHBIX HOAPAa3Ie/ICHNI OpraHu3aIiy
HCXOJs U3 LieNed U UMEIOIUXCS PECYPCOB

YMmers:

aHAJIM3UPOBATh [10KA3aTEIU JEATEIBHOCTH CTPYKTYPHBIX ITOAPA3AEICHUNM OpraHU3aly ¢ y4eTOM ACHCTBYIOIIUX METONI0B
YIPABJIEHHUS C LEIbIO TTOBBINICHNS NX 3PPEKTUBHOCTH;

Baanern:

IpHEeMaMH PYKOBOACTBA pabOTOH 10 SKOHOMHYIECKOMY IUIAHUPOBAHUIO JEATENbHOCTH CTPYKTYPHBIX MOAPA3ICICHUH
OpTraHHU3aliH1, HAIIPaBICHHOMY Ha OPTaHH3aIMI0 PAIlMOHAIBHBIX OM3HEC-TIPOLIECCOB

B pe3ynbTaTe 0CBOEHHS AUCHHILUIMHBI 00yIAIOIIMIACS T0KEeH

3.1 |3narn:

3.1.1 | - METOABI U KPUTEPUHU OLEHKH COLUAIBHO-9KOHOMHUYECKOH 3()(hEeKTUBHOCTH

3.1.2 | - UICTOYHUKHU UCXOIHBIX JaHHBIX, HEOOXOIUMBIX JJISl pacueTa YKOHOMHUECKUX H COLMAITbHO-OKOHOMHUECKIX
rnokasareJieu

3.1.3 |- ocHOBBI Pa3pabOTKH yIPaBICHIECKHX PELICHUN

3.2 | YMmeTh:

3.2.1 | - IpUMEHSATH METOBI OIICHKH COIHAIbHO-IKOHOMHIUYECKOH 2P PEeKTHBHOCTH YIIpaBIeHUSCKUX PEIICHUI

322]- pacCYUTbIBATh SKOHOMUYCCKHE U COLIMATIbHO-3KOHOMHWYCCKHUE IMTOKAa3aTECIINn

3.2.3 | - pa3pabaTeiBaTh 1 000CHOBBIBATH YIIPABICHYECKUE PELLICHUS

3.3 | Baagers:

3.3.1 | - HaBBIKaMU pa3pabOTKH BapUAHTOB PEIICHH B MPO(ECCHOHATHHOMN NeSTeIhbHOCTH, H 000CHOBAHUS MX
BBIOOPA C yUETOM KPUTEPHUEB COLUATIBHO-IKOHOMUUECKOH A dexTHBHOCTH

3.3.2 | - HaBBIKaMH TTOKCKA U 00pabOTKH HH(POPMAIIH, HEOOXOIUMON TS pacueTa SKOHOMHIECKHIX U COIIMAIBHO-
9KOHOMMYECKUX MOKa3aTeneH

© ®I'BOY BO «Henl'V»
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4. OFBbEM JUCILUIIVIMHBI (MO Y JISI)
OOwas TpyaoeMKocTb 43ET
YacoB 1o y4eOHOMY IIaHy 144 Bunb koHTpONIS B cemecTpax:
B TOM YHCIIE
ayAUTOPHBIC 3aHITHS 64 9K3aMeHBI 5
caMocCTosiTeNbHas paboTa 40,7
4acoB Ha KOHTPOJIb 36
KOHTaKTHas pabora: 67,3
UKP: 3,3
5. CTPYKTYPA U COAEPKAHUME JUCLHUIIIMHbBI (MOY.JIS)
Kon HaumeHoBaHue pa3/1e/ioB U TeM /BUJA 3aHATHSA/ Cemecrt | Hacos JlutepaTtypa
3aHATH p / Kype
Paznen 1. CtpaTternueckoe ynpasijieHHe B CHCTeMe MeHeJKMeHTa
1.1 VcToKku BO3HUKHOBEHUS U 9BOJIIOLUS CTPATETHUYECKOTO MEHEIKMEHTA: 5 6 J1.1J11.2J11.3
OCHOBHBIE ATaIbl Pa3BUTHUS M X XapaKTepucTuka. Mecro JI1.4J12.1 J12.2
CTPATETHYECKOTO MEHE/DKMEHTa B cUCTeMe ynpasieHus /JIek/ JI2.3713.1 JI3.2
31
1.2 VlcToku BO3HUKHOBEHUS U 9BOJIIOLUS CTPATETUUYECKOTO MEHEIXKMEHTA: 5 6 JI1.1J11.2 J11.3
OCHOBHBIE 3Talbl pa3BUTHA U UX XapaKTEepUCTUKA. MecTo J11.4J712.3 J12.2
CTPATETHYECKOTO MEHE/DKMEHTa B cucteMe ynpasienus /IIp/ JI2.1J13.1 JI3.2
31
1.3 WcToku BOSHUKHOBEHHUSI U ABOJIFOLMS CTPATETMYECKOT0 MEHEI)KMEHTA: 5 10 JIL.1JI1.2 JI1.3
OCHOBHBIE dTallbl Pa3BUTHA U UX XapaKTepUCTUKA. MecTo J11.4J712.3 J12.2
CTpaTErMYeCKOT0 MEHEDKMEHTa B cucTteMe yrpasienus /Cp/ JI2.1J13.1 JI3.2
31
Paznen 2. CtpaTeruyeckuii aHaIu3 BHeLIHell cpeabl
2.1 Cpena opranusanuy, Kak colManbHO-3KOHOMUYecKas cucreMa. [lonsarue 5 6 JI1.1J11.2 J11.3
U CyHIHOCTb aHallu3a cpelbl OpraHu3anuu. MeToasl aHanusa cpebl J1.4J12.3 J12.2
OpraHu3aIuy. JI2.1J13.1 JI3.2
Buemnss cpena u ee cocras. PEST-aHann3 Makpo3KOHOMHUYECKHX 21
(akTOpOB. DIIEMEHTHI HEMTOCPEICTBEHHOTO OKPYXEHHS OPTraHN3aIHH.
Teopus creiikxongepoB. OTpacneBoii ananu3. KOHKYpeHTHBIN aHATHU3.
Merton "crparernueckux rpynn'. MHOTOyroJibHUK
KOHKYPEHTOCTIOCOOHOCTH. BO3MOXKHOCTH 1 yrpo35I BHENTHEH Cpebl
/JTex/
2.2 Cpena opranusanuy, Kak colMaibHO-dKOHOMUYecKas cucreMa. [lonsarue 5 6 JI1.1 J11.2 J11.3
Y CYIIHOCTb aHaJIK3a CPe/bl OpraHu3alri. MeToabl aHallu3a CpeIbl JI11.4J12.3 J12.2
OpraHu3aluu. JI2.1J13.1 J13.2
Buemmnss cpena u ee cocraB. PEST-anann3 MakposKOHOMHYECKHX €)!
(bakTOpOB. DJIEMEHTHI HEMOCPEACTBEHHOTO OKPY)KEHHSI OpraHU3aL|H.
Teopus creiikxongepos. OtpacneBoii aHanu3. KoHKypeHTHBINH aHaIu3.
Meron "crparernueckux rpynn’. MHOroyroabHUK
KOHKYPEHTOCIIOCOOHOCTH. BO3MOKHOCTH ¥ yrpo3bl BHEIIHEH CpeIbl
Mp/
2.3 Cpena opranu3zaliny, Kak COllMaibHO-d3KOHOMHYECKas cucreMa. [lonarue 5 7,3 JIT.1JI1.2 JI1.3
U CYLIHOCTb aHaJIu3a Cpelbl OpraHu3aluu. MeToabl aHanu3a Cpebl JI1.4J712.3 J12.2
OpraHu3anuu. JI2.1J13.1 JI3.2
Bremnsis cpena u ee cocras. PEST-aHann3 Makpo3aKOHOMHUYECKHX 21
(baxTOpoB. DIIEMEHTHI HETTOCPEICTBEHHOTO OKPY)KEHHS OpPTaHN3aIHH.
Teopus creiixxonnepo. OtpacneBoif anann3. KOHKypeHTHbIH aHATIH3.
Merona "crparernueckux rpynn". MHOTrOYroJbHHUK
KOHKYPEHTOCTIOCOOHOCTH. BO3MOXKHOCTH 1 yTrpo35bI BHEITHEH Cpeb
/Cp/
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Pazgen 3. AHanu3 BHYTpeHHel cpeabl (YIIPaBJIeHYeCKHI aHAIU3).
KomnuiexkcHblii aHau3

3.1 CyIIHOCTh, LIE€NH ¥ IPUHLUIBI YIIPaBICHYECKOTO aHanu3a. biokoBas 6 JI1.1J11.2 J11.3
CTPYKTypa BHYTPEHHEW Cpelbl OpraHu3aui. MeTosl yrpaBieHIecKOTO JI1.4J12.3 J12.2
anamm3a. «Llemouxa nernoctei» M. [loptepa. CunbHBIC U c1a0bIe JI2.1J13.1 J13.2
CTOPOHBI OPraHU3ALNU. €)!

KomrmnekcHbll aHANM3 BHEUTHEH W BHYTPEHHEH cpelbl
opranuzauu. SWOT- ananus: nenu, 3a1a4u U NOPsIOK NPOBEACHUSL.
/JTex/

32 CyIHOCTS, e U IPUHIIMIIBL YIIPaBIEHYeCKOTo aHanu3a. biokosas 6 J1.1J11.2J11.3
CTPYKTYypa BHYTpEHHEH cpellbl oOpraHu3aluyi. MeTo bl YIIpaBIeHYECKOro JI1.4J12.3 J12.2
ananm3a. «llemouka nennocrei» M. IToptepa. CHiibHBIC U ClTa0ble JI2.1J13.1 JI3.2
CTOPOHBI OpTaHU3AINH. 21

KomnnekcHblif aHanu3 BHEUIHEW U BHYTPEHHEH cpenbl
opranuzauu. SWOT- ananus: uenu, 3aa4u U NOPSIOK NPOBEACHUSL.
Mp/

33 CyIIHOCTb, IeNTU ¥ MPUHIIMIIBI YIIPaBICHYECKOTO aHaiu3a. biokoas 6 JIT.1JI1.2 JI1.3
CTPYKTYpa BHYTPEHHEl Cpellbl OpraHu3aluy. MeTo bl YIIPaBIeHYECKOIO J1.4J12.3 J12.2
ananm3a. «llemouka nernoctei» M. IToprepa. CuiibHbIC U ClTabble JI2.1J13.1 JI3.2
CTOPOHBI OpTaHU3AINH. 21

KomuiekcHblil aHanu3 BHELIHEN U BHYTPEHHEH Cpebl
opranuzanuu. SWOT- ananus: uenu, 3a1a4u U MOPSIOK NPOBEACHUSL.
/Cp/

Paznen 4. ®opMupoBanue cTpaTernyecKux aa1bTePHATHB U
cTpaTeruyecKuii Bb1oop

4.1 CrpaTerndeckue aabTepPHATUBEI U IIOAXOMABI K HX pa3paboTke 6 JI1.1J11.2 J11.3
CTpaTerMYeCcKUX aJbTePHATHB.. BBIOOD U OLIEHKA CTpaTeTHu JI1.4J712.3 J12.2
opranuzanuu. [ToHsTHE CTpaTernyeckoro ruiaHupoBaHus. busHec-muian JI2.1J13.1 JI3.2
OpraHU3alUy: CyNIHOCTD, CTPYKTYPa, XapaKTEPUCTUKHA OCHOBHBIX o1
paszzaenos. /Jlex/

4.2 Crparternueckue albTepHATUBBI U IOJXOMbI K UX pa3padoTke 6 JI.1JI1.2 J11.3
CTpATErMYECKUX aJbTEPHATHB.. BBIOOD M OlICHKA CTpATETHH JI1.4J12.3 J12.2
opranuzanuy. IToHsATHE CTpaTErn4ecKoro IIaHUpoBaHus. busHec-man JI2.1J13.1 J13.2
OpTraHU3aINH: CYITHOCTD, CTPYKTYPa, XapaKTEPHUCTUKH OCHOBHBIX 21
paszenos. /TIp/

4.3 CrpaTternveckue anbTepHATUBBI U MOAXOAbI K UX pa3paboTke 8 JIL.1JI1.2 J11.3
CTpaTeTHUYECKUX aJbTePHATHB.. BBIOOD M OIIEHKA CTpATETHH JI1.4J12.3 JI12.2
opranuzanuu. [loHsTHE CTpaTernyeckoro riaHupoBaHus. busHec-man JI2.1J13.1 JI3.2
OpraHU3al1H: CYITHOCTb, CTPYKTYPa, XapaKTEPHUCTUKH OCHOBHBIX 21
paszaenos. /Cp/

Pazgen S. Peasim3anus crpareruu opraHu3anuu

5.1 OcHOBHBIE 3Tarbl peanu3anuu ctparerud. ConocTaBiIeHue CTpaTeru U 4 JIT.1JI1.2 JI1.3
cpenpl opranu3anuu. OnpeneneHue ypoBHs TepeMeH, He0OXOMMBbIX JIJIst JI1.4J12.3 J12.2
peanuszanuu crpareruu. /Jlex/ JI2.1J13.1 J13.2

91

5.2 OcHOBHBIE 3TaIbl peanu3anuu ctparernd. ConocTaBieHue CTpaTeru U 4 JIT.1JI1.2 JI1.3
cpenpl opranu3anuu. OnpeneneHue ypoBHs TepeMeH, He0OXOMMBIX ISt JI1.4J12.3 J12.2
peanmzanuu crpateruu. /I1p/ JI2.1J13.1 J13.2

21

53 OcHOBHBIE 3Tarbl peanu3anuu ctparernd. ConocTaBiIeHUe CTPATETu U 4,7 JIL.1J11.2 J11.3
cpenpl opranu3anui. OnpeneneHue ypoBHsI IepeMeH, He0OXOMMBIX JIJIsI JI1.4J12.3 J12.2
peanuzanuu crpareruu. /Cp/ JI2.1J13.1 JI3.2

21
Pa3nen 6. Konrpoas peanu3anuu cTpaTerud Opranu3auuu
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6.1 Crtparern4eckuii KOHTPOJb B cUCTeMe yrpaBieHus. OCOOEHHOCTH 5 4 JIL.1JI1.2 JI1.3
CTpaTernyeckoro KoHTpoJisi. OOpaTHOH CBSA3b B CHCTEME KOHTPOJISL. JI1.4J712.3 J12.2
DYHKIUU CTPATETHYECKOTO KOHTPOJISA. DTaIlbl U aJITOPUTM Ipoiiecca JI2.1J13.1 JI3.2
KoHTpours. KosmaecTBeHHBIE M Ka4eCTBEHHBIE METOIBI OIIEHKH PaOOTHI 31
opraum3arnuu. CTpaTernyeckuit ayaut. /JIex/

6.2 CrpaTerndeckuii KOHTPOJIb B cUcTeMe ynpaBieHus. OcobeHHOCTH 5 4 J1.1J11.2J11.3
cTpaTternyeckoro KOHTpoJs. OOpaTHOM CBsI3b B CHCTEME KOHTPOJIS. JI1.4J12.3 J12.2
OYHKINUU CTPATETUYECKOT0 KOHTPOJISL. DTalbl U aJITOPUTM IIpoLecca JI2.1J13.1 J13.2
koHTpouis. KosmaecTBeHHBIE U Ka4eCTBEHHBIE METOABI OLIEHKH PaOOTHI €)!
opranuzanuu. Ctpaternueckuit ayaur. /I1p/

6.3 Crpaterndeckuil KOHTPOJb B cucTeMe ynpanieHus. OCOOeHHOCTH 5 4,7 JII.1J11.2 J11.3
CTpaTErHYecKoro KOHTPOJIsi. OOpaTHOM CBSI3b B CHCTEME KOHTPOJISL. JI1.4J12.3 J12.2
ODYHKIUU CTPATETUYECKOr0 KOHTPOII. DTalbl U AJIFOPUTM IIpoLecca JI2.1J13.1 J13.2
KoHTpoJisi. KonnyecTBeHHBIE 1 KaUeCTBEHHbBIE METOABI OLIEHKU PaOOThI 21

opraumzanun. Crpatermaeckuii ayaurt. /Cp/

Paznen 7. Unast koHTaKkTHas padora

7.1 WunuBuayaabHbIe KOHCYNbTAK, Tekymuii kontposs /UKP/ 5 33 JIL.1JI1.2 JI1.3

J11.4J12.3 J12.2

JI2.1J13.1 J13.2
31

6. DOHJ] OLIEHOYHBIX CPEJCTB

6.1. ITepeyeHb BH/1I0B OLICHOYHBIX CPEACTB

HToroselii TecT

HUP

[IpakTuueckue 3agaun
CemecrpoBas paboTa

6.2. TunoBbie KOHTPOJIbHBIE 32JaHUS M MHbIE MATEPUAJIBI LISl TEKYIIeil aTTecTauuu

TeMsI U1 TOATOTOBKH 00y4aIOMUMUCS IOKIAT0B B paMkax HaydHo-mccinenoBaTenbekux paboT CTyACHTOB

Paznen 1. Ctparerndyeckoe ynpasieHHe B CHCTEME MEHEIKMEHTA (4 TeMBbI)

L. OBOIIONUS MAPAJUTM CTPATETHUECKOTO YIPABIEHUSA: OT JOJITOCPOYHOTO IUIAHMPOBAHUS K aJalTUBHBIM
crparerusm B VUCA-Mupe.

2. CpaBHUTENBHBIN aHAJM3 IIKOJ CTPATErMYecKoro MeHemkMeHTa 1o . MuHIOepry: IpUMEHNMOCTh B YCIIOBHSX
udpoBoi TpaHCHOpPMAIIHN.

3. Ponb cTparernueckoro MbIIIIEHHS U CTPATETHYECKOTO JTHMIEPCTBA B 0OECIEUEHUH YCTONUMBOIO Pa3BUTUS
OpraHH3alHH.

4. BnmsHme ypoBHS KOPIOPATHBHOM KYIBTYpHI HA IIPOIECC CTPATETHIECKOTO BBIOOpPA: OTEUECTBEHHAS M 3apyOe:KHAs
MpPaKTHKA.

Paznen 2. Ctparernyeckuii aHanu3 BHEIIHEH cpenbl (5 TeM)

S. Mertoasl PESTEL-ananu3a u ClieHapHOTO IUIAHUPOBAHUS AN IPOTHO3UPOBAHUS MAKPOIKOHOMUYECKUX PUCKOB
OpraHM3aIHH.

6. AHanu3 0oTpacieBoil IPUBIEKATENbHOCTU: HCHONIb30BAaHUE MOJIENHU MATH cUl KoHKypeHInu M. IToptepa B
BBICOKOKOHKYPEHTHBIX OTpPaCIsX.

7. KapTsl cTpaTerndeckux Ipymn Kak HHCTPYMEHT HACHTH(HUKAINHU MPSMBIX KOHKYPEHTOB M OaphepoB
MOOHIBHOCTH.

8. Kumtouesie dakropsl ycriexa (KOVY) B pasnuyHbIX OTpacisix: METOMKA MACHTH(HUKAMN U BepH(UKALIIH.

9. AHanM3 CTEHKXOJIEPOB: METOBI KapTUPOBAHHS 3aMHTEPECOBAHHBIX CTOPOH M YIIPABICHHUS MX OKHIAHUSAMH IIPH
pa3paboTke cTpaTerum.

Paznen 3. Ananus BHyTpeHHEH cpenbl (ynpaBieHueckuil ananus). KomruiekcHblit ananus (5 Tem)

10. SNW-ananmu3 xak Moguduranus SWOT: npenmMyriecTBa i OICHKH PECYPCHONH acUMMETPUHU B HECTAOWMIBLHON
cpeze.

11. Henouka co3nanus uennoctu (mo M. [loptepy): MeToauKa BBISIBICHHS CTPATETHYECKUX BUAOB JCSITEIBHOCTH U
H37ePKKO0Opa3yromux GakTopoB.

12. Pecypcras xonmnenmmsa (RBV) m VRIO-ananm3: omeHka yCTOWYNBBIX KOHKYPEHTHBIX MPEHMYIIECTB OpPTraHHU3aIlHH.
13. Kommnexcuerit SWOT/TOW S-ananu3: mMatpuiia KOppeKTHPOBKH U pa3pabOTKU CTPATETHUECKUX albTCPHATHB Ha
OCHOBE COTIPSKCHHS BHEIIHUX M BHYTPEHHUX (PaKTOPOB.

14. BeHuMapKHHT KaKk MHCTPYMEHT YIPABICHUYECKOIO aHalu3a: BUIbI, 3Tallbl, STUYECKUE U NPAKTUUYECKUE NPOOIIEMbI

© ®I'BOY BO «Henl'V»




MUMWHOBPHAYKHN POCCHUU
\,’} DenepanbHOE TOCYAAPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE
@ y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

Pabouvas nporpamma aucturuinHbl "CTpaTerHIecKuil MCHEKMEHT' 110 HATIPABJICHHIO ITOITOTOBKU
(crieranbroCTH) 38.03.02 "Menemxkment" HamnpaBieHHOCTH (poduitro) [IpoekTHOE yripaBieHue U Ou3Hec- crp. 8
crpaterud ®I'BOY BO «Henl'V»

BHEJIPCHUSI.

Paznen 4. DopmupoBaHue CTPaTETHUECKUX albTEPHATUB U CTpaTernyeckuil BBIOOD (5 TeM)

15. KopriopatuBHble cTpaTerni: CpaBHEHUE Mojeel quBepcu(uKanny (CBsI3aHHAs/HECBA3aHHAs), HHTET AN
(BepTHKAIBHOI/TOPH3OHTANIBHOI) M TII00aNH3aIHN.

16. JlenoBsle (KOHKypeHTHBIE) cTpareruu mo M. Ioprepy: nmuaepcTBo mo usmepxkam, auddepeHuanus,
(hoxycupoBaHHE — YCIOBHS IPUMEHUMOCTU U PUCKH.

17. OyHKIIMOHATIBHBIE CTPATETHH: COTJIACOBAHNE MapKETHHTOBOW, (MHAHCOBOM, Mpom3BoacTBeHHON 1 HR-cTpaTernit
C KOPIIOPAaTUBHOM CTpaTETUeH.

18. Marpuna boctoHckoit koHcanTurrosoi rpymmnel (BCG) u matpuna MaxKuncu (GE): cpaBHHTeNnbHAS

3¢ GEeKTUBHOCTD TPU GOPMUPOBAHUM MOPTQEs OU3HEC-CTUHHMII.

19. Marpuma Aacodda («IpOayKT-pEIHOK») W MOJIENb HaNpaBiIeHHOTo pocTta (MaTpuna Tommncona — CTpHKIeHaa)

KaK HHCTPYMEHTHI TeHEpaIlUy CTPATETHUECKUX AJIbTEPHATHB.

Paznen 5. Peanuzanus crpateruu opranusanuu (6 Tem)

20. CrpaTernyeckas apxXuTeKTypa OpTaHHM3aIllH: MPOCKTHPOBAHUE CTPYKTYPHI, CHCTEM M IIPOIIECCOB IS MOJICPIKKA
BBIOpaHHOW CTpaTeTHH.

21. bromkerupoBaHue U pacipeleleHle pecypcoB Kak MEXaHU3M CTpaTerHyeckoil peanuszanuu: Meroasl (Bottom-up,
Top-down, nporpaMMHpoBaHHE PECYPCOB).

22. CrpaTerndeckoe JIMIEPCTBO U M3MEHEHHWE OPraHU3alMOHHON KyNBTYPHI IIPH Iepexoie K HOBOW CTpaTeruu:
COIIPOTHUBIICHHE U TIPEOJIOICHUE.

23. Crparernieckoe NapTHEPCTBO M ayTCOPCHHI: MOJEIN B3aUMOJCHCTBHS C BHELITHUMHU KOHTParceHTaMM B XOJ€
peanu3aIy CTpaTerui.

24. DopmupoBanne coamancupoBaHHON cucteMsl moxaszareneit (BSC/CCII) xkak HHCTpyMEHT KacKaJIHMpOBaHUS
CTpaTeruy Ha ypoBEHb I10/Ipa3/Ie/IeHHH ¥ COTPYIHHUKOB.

25. Oco0OeHHOCTH peann3aliy CTPaTeruy B IPOCKTHO-OPHEHTUPOBAHHBIX U (DYHKIIMOHAIBHBIX OPraHH3aHsiX:
CPaBHHTEIBHBIN aHAIN3.

Paznen 6. KonTpons peanmsanun crpaTerny opraHu3anu (5 rem)

26. Crparern4eckuii KOHTPOJUIMHI: OTJIMYHME OT ONEPAaTHBHOTO KOHTPOJIS, KIIOYEBBIE MHIUKATOPHI U «TOYKH
Ooudypkarmm» MOHUTOPHHTA.

27. Kirouessie nokazatenn 3¢ dextuBHocTH (KPI) mms omeHkn peann3anuy CTpaTerny: pa3padOTKa CHCTEMEI,
BaJIMJaLUs M CBS3b C MOTHBALUCH.

28. Crparerndeckuil aymur: Ipoleaypa, METOAb! (aHAJIN3 Pa3pbIBOB, ayIUT HENOYKH LIEHHOCTH) U THIIOBBIC OMIMOKU
peanu3amun.

29. HedurancoBele METpHKH KOHTPOJIS: KIHEHTCKAs JNOsUTbHOCTE (NPS), ypoBeHb MHHOBaIuMii, BpeMs BBIBOJA
npoxaykra Ha peiHOK (Time-to-Market) u ux uHTErpanys ¢ GUHAHCOBBIMH IOKa3aTEIIMH.

30. KoppexTtupyromie AeiicTBHA U yIpaBlIeHHEe CTPATETHISCKIMH W3MEHEHUSMH TI0 Pe3ylbTaTaM KOHTPOJIS: MOAETH

aJanTayy (CIeHapUH «yCHIUTh — N3MEHHUTD — CBEPHYTHY).

Temaruka HalUCaHUS CEMECTPOBOM

1. B3aMOOTHOIIEHUS CTPATETHUECKOTO MEHEPKMEHTA 1 TEOPUH IPEIIPHUSITHUSL.

2. B3anMOCBS3b CTPATErNYECKOTO0 MEHEPKMEHTA U CTPATErMYECKOTO MAPKETHHIA.

3. BHyTpUOpraHu3alliOHHOE CONIPOTUBIIEHUE CTPATErHYECKUM HOBOBBEICHUSIM: IPUUUHBI U
MeToABbI OOPHOBI C HUMU.

4. BuyrpuupMeHHbIC HHCTUTYTHI IPUHATHS PEIICHUH. FIHCTUTYT CTpaTernuecKux peleH .
5. I'moGanm3anust MUPOBOM IKOHOMHKH, OCHOBHBIEC TIPEUMYIIIECTBA M HEJOCTATKH.

6. Jleranu3amms CTpaTerny IPEAIPUSTUS: TOIUTHKA, IPOEKT, IporpaMMma.

7. UMHTalIMOHHASI CTPATETHS.

8. THCTUTYTBI CTPATErNuECKOro MIAHUPOBAHUS Ha MPEANPUITHY.

9. HCTHTYIIMOHATIPHAS CHCTEMA TIPEANPHUATHS: UACHTU(PHUKAIIS, TPaHCPOpMANHs, THHAMHKA.
10. MuCTUTYIMOHATTBHAS CTPATETHSL.

11. MHTerpaninoHHas cTpaTerus NpeanpHsTHsL.

12. McToYHNKHN HCKaXKeHUSI HHPOPMAIMH B TIpOIiecce INTAaHWPOBAHUS CTPATETHH M METOIBI
CHIDKCHUS UX BIIUSHUSL.

13. McTOYHUKY CTPAaTErHueCKUX JaHHBIX U UX HAJEKHOCTb.

14. Knaccudukarys 5TaloHHBIX CTPATETHil NPENPUATHS HA OCHOBE KOMIIETCHTHOTO/PECYPCHOTO TTOIX0A.
15. KoruuTtuBHas cTpaTerus.

16. KorHUTHBHBIE aCTIEKTHI KOPIIOPATHBHOTO YIPABICHUSI.

17. KoHuenuus opraHn3alMOHHOTO MOTEHINANA.

18. MaTpuuHble MOJEIH CTPATETMYECKOTO IIIIAHUPOBAHMUSL.
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19. Matpuunsle crpareruu BKI'.

20. MeToap! Opranu3allMOHHON JHUArHOCTUKY.

21. MeTozpl MOKCKA CTPATETHUECKUX PEIIEHUH: KOHIENTYaIU3alHsl CMBICIIOB.

22. MeTozpl TONCKA CTPATETHYECKUX PEIICHHUH: SKCIIEPTHBIE METOIBI.

23. TlpeanpusiTie B MAKPOCUCTEME «TOCYIaPCTBO-00MIECTBO-OKOHOMHKA.

24. Ilpennpustusi, NpeINpUHUMATENBCTBO, CTPATErUs.

25. I1poGIieMbI 1 TTepCIIeKTHBEI UCTIOIB30BAHMS CTPATETHIECKOTO YIIPABICHHS B OTCYECTBEHHBIX YCIIOBHUAX.
26. Penm>XuHUPHUHT OM3HEC-TIPOLIECCOB.

27. Cucrema cOaaHCUPOBAHHBIX MMOKA3aTeNeH MPEANPHUSTHS: TNIAHKPOBAHUE CTPATETHH U
yHpaBIJIEHUE €€ peanr3aluen.

28. CucreMHas CTpYKTypa MPEANPHUITUSL U €r0 B3aUMOACHCTBUE ¢ BHELIHEN CPEOM.

29. CucteMHBIi MOIXOM K CTPATETUH MPEIIPUSITHS.

30. CoBpeMeHHas! CTPYKTypa IIKOJ CTPATErHueCcKOro MeHEePKMEHTA

TemaTuka Hanucanus HUP

1.CoBpeMeHHOE COCTOSIHUE CTPATETHYECKOTO MEHEKMEHTA.

2. CounanbHasi OTBETCTBEHHOCTh B CTPATErM4ECKOM IIAaHUPOBAaHHU.

3. CTpaTeruu u KIIIO4EeBbIE KOMITETEHITHH.

4. Ctpaterun pa3sutus 6usHeca mo Kotnepy.

5. Ctpareruu ymnpaBieHHs IEPCOHAIOM.

6. Ctparermdeckasi mupaMuIa MPeANpUATHS: KOHICNTYaTH3anus, IPHHIUIIE] TOCTPOCHNS,
npoOiemMaTika (yHKIHOHUPOBAHMUS.

7. CtparerndecKkue acleKThl B3aHMOOTHOILICHUH MpeInpUsITUs U 00IIeCTBA.

8. Crparernyeckue acleKThl HHTEPHALMOHATM3ALUH.

9. Ctparermdeckne U KOHIENTYaJbHbBIEC PEIICHS.

10. CtpaTernuecknii MEHEIXKMEHTA U IIEIEBOE YIPABICHNE IEPCOHATIOM.

11. CtpaTeruueckoe ymnpapieHHe ¢ TOMOIIBbIO KOMaHIy M MalbIX Ipymni. CTpaTerus co3gaHus
KOMaH/IBI.

12. CtpaTerus pecTpyKTypH3anny: ACHCHTPAIN3ANNS YIPABICHAS W ONTHMAIIBHBIC Pa3Mephl
HOpeAIpUsITUS.

13. Ctpaterus ynpaBieHuUsl OpraHU3alHIOHHOM KyIbTypOil.

14. TexHoa0oru4eckas CTpaTerus NpeIpusTHs.

15. TunoBBIE CTpaTEruy BCIIOMOTATEIBHBIX IPOU3BOICTB MIPEAIPUATHS, (DaCHITUTHMEHEIKMEHT.
16. TunoBsle CTpaTeruy OCHOBHOTO MPOU3BOJICTBA MPEANPUATHS.

17. Tumnosiorus KOHUENIHMA CTPAaTErnYecKX NepeMeH.

18. Tumnosiorus oprauu3alMOHHBIX cTpaTeruil o Tommncony u CTpUKIEHY.

19. ToBapHO-pBIHOYHAS CTPATETHs OPraHU3aAIMU. PecypCHO-pBIHOUHAS CTPATET s TPEAIPHATHSL.

IIpakTryeckue 3anaun:

3aganue 1. [Ipencrasere cebe, uTo Bl pemmnm OTKPHITE ceMeifHOE 1e/I0 — MHHHU- IEKapHIO B CBOEM paiioHe HEaIeKo OT
Bamero noma. ITpu 3Tom B 6mipkaiinx KBapTajax pacrloioKeHbl 1Ba

cymepMapketa, ofuH padoraet ¢ 10:00 go 22:00, npyroii — KpyriaoCyTOYHO, OJTHAKO aCCOPTHMEHT 3aKYMaeMbIX MOCIICIHAM
CyIIepMapKeTOM XJIeOHBIX M3ENNT JOCTAaTOYHO OTPaHWYEH, a BOT KOHIUTSPCKHUX M3AeNuii — Oomee yeM mupok. Ber yxe
OTMETHJIH, YTO MOCTABKH XJIe000YIOYHOM MPOAYKLINU IPOU3BOAATCS OAMH pa3 B CYTKU M3 TOPOACKOTo Xy1eb603aBoa,
PacIoI0KEeHHOTO B ApYroil yacTu ropoja. B Bamem paiioHe Takke paboTaeT Mara3uH 3aKa30B MPOJOBOJIECTBCHHBIX TOBApOB
110 Tene(oHy U HHTEPHET, OAHAKO XJIeO00YIIOUHBIE N3AENNS CETOMHS OH He IpeyIaraeT NoTpeOuTento, a 00beM
MHHUMAJIBHOTO 3aKa3a coctaBiseT 2500 pybdneit (mopsaka 100 mommapos CIIHA). Bonee Toro, Ber mpownu B rasere
HH(pOpPMALHUIO, YTO BIACTH FOPO/a INIAHUPYIOT AOIIOHUTEIFHBIC HHBECTHIIMH B 00OCCIIeUeHHE HACEICH s IMEHHO Bairero
paifoHa KauecTBECHHBIMH TIPOIYKTaMH THTaHUs. Pa3zpaboTaiiTe clieHapuu pa3BUTHS U HanOoJee CYIICCTBEHHBIE SJIEMEHTHI
CTpaTeruii, 4TOOBI OLICHUTH

PHUCKH U BO3MOXKHOCTH Bamero Oyayiero npeanpusatus. PekoMeHnayeTcs «BKIIOUNTBY CBOIO (DaHTa3MIoO M CAETaTh 3TOT KEHC
Oosee OIM3KUM K pealbHOCTH — IIpecTaBbTe cebe, uTo Brl coOupaereck

OTKPBITH MaJIoe IIPEAIIPUSATHE B TOM JJoMe, T/ie Brl xuBeTe 1 «00pacTuTe) Keic TOMOTHUTEIEHBIMU

MOJIPOOHOCTAMU

3ananue 2. Brl y)xe Bnajeere NpaueqHO-XUMYHCTKOM, OTKPBUIM €€ B TYCTOHACEIIEHHOM CIIalbHOM paiioHe. OHa IPUHOCUT
Bawm Hemioxyro npuObLTh, 1 BB 3a1yMbIBaeTeCh O TOM, YTO MOYKHO

ObUTO OBI KyNWUTH U IPYrHe aHAJOTHYHBIC KOMIUIEKCHI OBITOBOTO OOCITY)KUBAHUS, PACIIONIOKEHHbBIE HEOAATIEKy — OAWH B
paiioHe «OU3HEC-IIEHTPOBY, N300MITyIONIeM O(QHUCHBIMU 31aHUSIMH U HEOOIBIINMU TEKCTHIILHBIMU NMPEANPUSTHIMU, TPYroit
— B YHHBEPCHTETCKOM paiione. [Ipu sTom Brl monaraere, yro Bamra HeiHemHss hupMa OyIeT HrpaTh poib YIIPABIISIOMCH
KOMITAaHHH XOJIIMHTA — CTPATETHIEeCKOT0 KOHTposepa. Kakne BO3MOKHOCTH 0OecTieueHnsT CHHePTeTHIECKHIX 3 (HEKTOB
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MOXXHO HaWTH, aHATH3UPYS BO3MOXKHOCTh 00BEANHEHHS TPEX NMPAYETHBIX-XUMUUCTOK B OHY TPYIITY KOMITAaHHIA?

3aganue 3. [IpencraBbTe CTpaTertio cBOei opraHU3aIiy JIHO0 CBOEro MOoApa3/ieNieHus B BUIE CTPATErHUeCKO KapThl.
OTMeTbTe Ha HEW TPUYMHHO-CIEACTBEHHbIE CBA3M MEXY LIeNsAMH, KoTopble Bam mojckasbiBaeT Barmia MHTynIMs JIMOO OTIBIT,
700 0OBEKTHBHBIE UCCIIETOBAHUS.

3aganue 4. Eciu Bel ke npuHEMany ydactue B pa3paboTKe CTpaTerny, TO KakiuM 00pa3oM B Bameit koMmaHuy npoBoguics
ee ayaut? Kakue kimrodeBble BOIPOCH! JOKHBI OBITh IPOSCHEHHI B

TpoIIecce ayIuTa TOJIBKO YTO pa3paboTaHHOM cTpaTernu?

3amanue 5. OCHOBHAS MPOIYKIHUS MPENIPUATHSI BEITycKaeTcst ke 10 JieT, Ho crpoc ocTaeTcsi CTaOMIbHBIM U OCHOBaHHIA
TPEBOXKUTHCA Ha Onrxaiime 1—2 roja Her.

Crenyer nu nepexoJuTh K BBIITYCKY HOBOM MOJIENH, KOTOpasl y»Ke MPOIILIA UCTIBITaHKUS M TOTOBA K 3aITyCKY B CEpUI0?

3ananue 6. Pupma, AeHCTBYIOMAS B OTPACIIH, TIe KpOME Hee HMEIOTCS Ipyrue KpyImHble KOMIaHUH, TUIAaHUPYeT KYITUTh Ha
ayKIMOHE MPeATpusiTHe, Beimyckatomee 10% mpoxykimu otpacay. OcTaabHbIE TP KOMIIAHUH JOOUBAIOTCS TOTO XKe.

KakoBa nomkHa OBITH CTpaTerHs M0 OTHOLIEHUIO K KOHKypeHTaM? Kakue cuTyallnuOHHBIE pelIeHHs cIeayeT IpeIycMOTPeTh?
B kaxoif MOMEHT IPUBOJUTH UX B A€HCTBUE?

3aganue 7. [y TOTO 4TOOBI OIIYTUTH IPEUMYIIIECTBA OT Pa3/ICNICHUS BUAOB JEATEITLHOCTH

MEXKy IPOU3BOACTBEHHBIMH [TOIpa3AeleHUAMH BHYTPU KOPIIOPALUH, CaMa KOpIopanus JoKHA

OBITh CTPYKTYpHUPOBaHa TAKUM 00pa3oM, 4TOOBI CIIOCOOCTBOBATH Nepeiaue 3HAHMH, HABBIKOB M PECYPCOB MEXKIY
CTPYKTYPHBIMH STHHUIIAMH.

IMpuBeauTe MpUMEpPHI CTPYKTYP B CHCTEM, KOTOPBIE CIIOCOOCTBYIOT ONTHMAILHOMY Pa3IeleHHIO PECYPCOB.

6.3. TunoBble KOHTPOJIbHBbIE€ BOIIPOCHI M 3aIaHUA I l'lpOMe)KyTO‘lHOﬁ aTTrecTalumn

Bompocs! 11t MOATOTOBKH 00YJaroIUXCs K IPOMEXKYTOUHOI aTTecTanuu B (hopMe dK3aMeHa

L. IloHsATHE U CYIIHOCTH CTPATETMUECKOTO MEHEMXMEHTAa: OTJIMYUS OT ONEPATUBHOTO M TAKTUYECKOTO YMpaBIECHUS.
2. DTarsl pa3BUTHS CTPATETHYECKOTO YIPABICHUS: OT OIOJPKETHPOBAHHS K CTPATETHYECKOMY YIIPABICHHIO B
peaxbHOM BpEMEHH.

3. [lonsatue cTpateruu: MHOXecTBO ompenenenuii (mo A. Yanmnepy, I'. Munubepry (5P), M. IToptepy). YpoBHH
CTpaTeruil B OpraHu3anuy (KOpropaTuBHasi, e10Bas, GyHKIMOHAIbHAS).

4. CrpaTerndyeckoe BHICHUE, MUCCHS W IIEIH OpraHU3anui: TpeOoBaHUA K (GOopMyIHpOBKE, B3aNMOCBS3b U POJIH B
CHCTEME CTPATErHYECKOTO YIIPaBICHHUS.

5. [Ixonsl cTparernyeckoro MeHemkMeHTa no I'. MuHIOepry: knaccudukanus ¥ KpaTkas XapakTepucTHKa (IIKoja
J3aiiHa, TNIAHAPOBAHUS, TIO3UIIMOHUPOBAHUS, TIPEIIPHHIMATEbCKAs, KOTHUTHBHAS, O0OYdeHUS U 1Ip.).

6. VUCA- u BANI-MupsI: HOBBIE BBI3OBBI JJIS1 CTPATETHUECKOTO YIPaBICHUS (aJalTHBHOCTH, YCTONYHBOCTS,
AHTHXPYIKOCTB).

7. Henu u 3agaun cTpaTErn4eckoro aHanusa BHelHel cpeabl. CTpyKTypa BHEIIHEN Cpelbl: MAKPOOKPYKEHHE,
ME300KpYKeHHE (0Tpacib/phIHOK), MUKPOOKPYKEHHE (HETTIOCPEACTBEHHOE OKPY)KEHHE).

8. PESTEL-ananu3: rpynmsl (akTOpoB, METOANKA MIPOBEICHHS, JOCTOMHCTBA U OTPAaHWICHHUS.

9. Mogens natu cun koHkypeHiuu M. ITopTepa: XxapakTepuCTHKa KaXkKIOH CUIIBI, (PaKTOPBI, OMpPEAeIAIOnre
MHTEHCHUBHOCTh KOHKYPEHIIHH.

10. AHanmu3 OTpacieBOil MPUBJICKATEIFHOCTH: TTOKa3aTeNd (TEMII POCTa, IPHOBUIEHOCT, Oaphephl BXOAA U BBIXOJA).
11. Kapra cTparernueckux rpynn KOHKYpPEHTOB: IIOCTPOEHHE, HHTEPIIPETALHs], BBIIBICHUEC HE3aHATHIX
CTpaTerMyeCKUX HUIILL

12. KimtoueBbie (akrops! yenexa (KDVY) B oTpacnu: onpeneneHre, UCTOYHUKH, METOBI HICHTH(PUKAIIHH.

13. AHanmu3 CTEHKXOJEpOB: MACHTU(DHUKAIS 3aMHTEPECOBAHHBIX CTOPOH, MATPHUIIA «BIUSHUE — HHTEPEC,
yHpaBlIeHUE OKUJAHUSIMH.

14. Ienn u 3a7aun ynpaBiIeHYECKOTO aHaM3a (aHaM3a BHyTpeHHEH cpenpl). OTiimune oT GUHAHCOBOTO M
OyXTaaTepCKOTo aHaJN3a.

15. SNW-ananu3: goruka meroaa, otinuns o SWOT-ananusa, IpuMeHeHHe IJIsl OUEHKH HEeUTpadbHBIX MO3ULIUH.
16. enouka co3ganus nenHoctH (mo M. IlopTepy): OCHOBHBIE M BCIIOMOTATENbHbIE BUBI AESITENLHOCTH,
HICHTU(UKAINS KOHKYPEHTHBIX IPEHMYIIECTB.

17. VRIO-ananm3: ueTslpe KpuTepus (L€HHOCTh, PEIKOCTh, TPYIHO HUMHTHPYEMOCTh, OPTaHH30BAHHOCTBE) U BEIBOJBI O
KOHKYPEHTHOM CTaTyce.

18. Pecypcras xonmenmums (RBV) crparermdeckoro MeHeIKMEHTa: PeCypChl, KOMIETCHINH, KITFOYEBbIE KOMITCTCHIINT
1 OTJIMYHUTENIFHBIE CITIOCOOHOCTH.

19. SWOT-ananu3: METO0JI0TUS TOCTPOSHUST MaTPHUIIbI, TepeKpecTHbIH aHanu3 (conpsbkenue S&O, W&O, S&T,
W&T). OrpanndeHus MeToa.

20. GAP-ananm3 (aHamM3 pPa3phIBOB): CYIIHOCTH, JTAIBI, HHCTPYMEHTHI BBISBICHUS CTPATETHUECKHX Pa3phIBOB.

21. Knaccupukanus ctpaTeruii opraHu3aiuy: KOPIOPATHBHBIC, ETOBbIEe (KOHKYPEHTHBIE), ()yHKIMOHAIIBHEIC.

22. Crparteruu pocra: BHyTpeHHUH (MHTEHCHBHBIN) M BHEIIHUM POCT (CIUSHMA, MOIJIOLICHUS, CTpaTeTHYecKHe
AJTbSTHCBI).

23. Marpuna Aacodda («IpoayKT-pEIHOK»): YETHIpE aJbTePHATUBHBIC CTpATErny (IPOHUKHOBEHUE, PAa3BUTHE PHIHKA,
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pa3BHUTHE IPOIYKTa, TUBEPCUDUKAIINS).

24. Martpuna bocronckoit koncantunrosoii rpynmnsl (BCG): moctpoenue, HHTEpIIpeTalys KBaIpaHTOB («3Be3AbD»,
«JIOHBIE KOPOBBI», «TPYAHBIE JETH», KCOOAKH»), CTPATETHYECKUE PEKOMEH IAIINH.

25. Marpuna MakKnacn (GE): ock «TIpHBIeKaTeIbHOCTh PHIHKAa» U «KOHKYPEHTOCHOCOOHOCTh OM3HECa», IEBATH
KJIETOK, CTPaTEeTHH.

26. Konkypentnsie crpateruu no M. [loprepy: nunepctBo mo uznepxkam, auddepenuanus, Gokycuponanue (Ha
M3AEpXKKaxX 1 Ha IuddepeHnnannu). Y OB H PUCKH KaXKTOH CTpaTerHy.

27. Crpareruu nuBepcU(pHUKANNN: CBSI3aHHAS M HECBS3aHHAs (KOHTJIOMEpATHAsI), MOTHBBI U PUCKH.

28. Mertoabl cTpaTernyeckoro Beibopa: konudectBeHHble (Moaenb BCG, marpuua Tomncona — CTpukieHna) u
Ka4eCTBEHHbIE (CLIEHapHOE MJIAaHUPOBAHUE, KCIIEPTHBIE OLEHKH).

29. OCHOBHBIE 3Talbl peai3aliy CTPATeTHH: JTOBEICHHE CTPATETHH 0 MOApa3/IeNIeHNH, paclpeneneHne pecypcos,
MOCTPOCHHE OPTaHU3AI[IIOHHOH CTPYKTYPHI.

30. Crparernyeckasi apXUTEKTypa OpPTraHU3aLMK: THIIBI CTPYKTYP ((QYHKUMOHAJbHAs, TUBU3HOHAIbHAS, MATPUYIHAS,
CeTeBast) U MX COOTBETCTBHE PA3IMIHBIM CTPATETHSIM.

31. CrpaTterndyeckue M3MEHEHUS: THUITBI U3MEHEHUH (HEIpPEepBIBHBIC, IPEPHIBICTEHIC, YBOIIONNOHHEIE,
PEBOIIOLUOHHEIE). Monens ynpasneHus n3Menenusamu K. JleBuna (pasmopaxuBaHue — U3MEHEHUE — 3aMOPaKUBaHHE).

32. IIpeononenue conpoTUBIEHHS CTPATETMYECKUM HU3MEHEHHUSIM: MIPUUUHBI CONMPOTUBIECHUS, METO B
(mHObOpPMUpPOBaHNE, YIacTHE, IEPETOBOPEI, IPHUHYKICHHE).

33. BromxeTnpoBanne Kak HHCTPYMEHT pealn3alliil CTPATETHH: BUJBI OIODKETOB, PacIpelelIeHue PecypcoB, CBSI3b CO
CTpaTernuecKUMHU MPHOPUTETAMHU.

34. CrpaTerndeckoe JIMASPCTBO: POIIb MEPBOTO JIMIA U YIIPABICHYECKOW KOMaH[BI B peajlM3alliy CTPATETHH, CTHIH
CTPaTErMIecKOro JINIEPCTBA.

35. CrpaTerndeckuif KOHTPOIb: OTINYME OT ONEPATUBHOTO KOHTPOISI, OOBEKTHI, ITAIBI U BUABI (IPEIBAPUTEIBHBIH,
TEKYIIUH, UTOTOBBIN).

36. CoanancupoBaHHas cucteMa rokaszarenei (BSC/CCII): gersipe mepcrieKTHBH ((hHHAHCH, KINEHTHI, BHYTPEHHHUE
MPOLECCH], 00ydeHne U POCT), IPUINHHO-CIICACTBEHHBIE CBSA3H.

37. KiroueBbie mokaszatenu 3¢dexkrusHoctr (KPI): TpeboBanus k KPI, kackagupoBaHue OT CTpaTernyecKux Ieiael 10
uHaBUAyaabHbBIX KPI coTpynHuKoB.

38. CrpaTerndyeckuii ayuT: el , TepHOINIHOCTh, IPOLEAypa, THIOBBIC OMIUOKN peann3alii CTPaTeruu
(«IIOBYIIKH»).

39. WHCTpyMEHTBI OIIEPaTUBHOTO KOHTPOJIS PeaM3aliii CTPATETUH: AAIIOOP/bI, TAaHENH NHIUKATOPOB, KOHTPOJILHBIC
KapThl, aHAJIU3 OTKJIOHSHHUH.

40. Koppekrupyroniie aeiicTBHA MO pe3yabTaTaM CTPATETHYECKOTO KOHTPOJIS: YCIOBHUS IIEPECMOTPa CTPATETHH,

ClieHapHH (yCHJICHHE TEKYIeH cTpaTeruy, MOAU(HKALHUs, OTKA3 OT CTPATETUH).

TecroBble 3a1aHus 17151 IPOBEICHUS IPOMEKYTOUHOM aTTecTaluy;

1.3aBepIaronuii mporecc, KOTOPBIH OCYIIECTRISCTCS Ha CTA/INU CTPATETHYECKOT0 OOHOBJICHUS H JOJDKEH 00eCIIeYnTh
Ka4yeCTBEHHYIO 00PaTHYIO CBSI3b — 3TO:.

a) CTpaTerust MpeInpHsITHs

b) KOHTPOJIb MO pealli3allii CTPATETUH

c) VIIpaBIICHUE CTpaTerHeil

d) ayauT

2.13 CKOJIBKHMX B3aMMOCBSI3aHHBIX YacTel COCTOAT 3aa4i MEHEDKEpa 110 CO3AaHMIO M Pealn3aliy CTpaTeruu GupMsl?.
a) n3 IBYX

b) U3 Tpex

c) W3 YEeThIpEex

d) U3 TSTH

3.Mmuccust KOMIIaHUH B O0IIEM CMBICTIE — 3TO:.

a) TO, YTO KOMIaHUsI cOOMpaeTcs JenaTh U YeM OHa XO4YeT CTaThb

b) KOMOMHAIMS W3 3aIUIaHUPOBAHHBIX ACHCTBUI M OBICTPHIX PEIICHUH 110 aJanTalii K HOBBIM JOCTIKEHHSAM
TPOMBIIICHHOCTH ¥ HOBOW MCITO3UIINH Ha TI0JIe KOHKYPEHTHOI O0pbOBI

c) pa3paboTka HaIpaBICHUI AEATETBHOCTH U IpOrpecca KOMITAHUH

d) pa3paboTKa KOHUENLUHU JTOJITOCPOYHOTO Pa3BUTHS (HUPMBI

4.KT0 13 pyKOBOACTBa (PUPMEI SIBISIETCS] CAMBIM BIIUSITEIIBHBIM U OTBETCTBEHHBIM MEHEKEPOM 10 CTPATEruu?.

a) TeHEepaJbHBIN JTUPEKTOP

b) [JIaBHBIN Oyxrairep

c) UCIIOJTHUTEIbHBIA AUPEKTOP

d) BUIIE — TIPE3HUICHT
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5.K mupokoil miomany KOHKypEeHIIMYA OTHOCSAT: .

a) JUAEPCTBO B 3aTpaTax

b) KOHIIGHTPAIMs Ha 3aTpaTax

c) JIMBEPCUPHUKAIIHS

d) KOHIIGHTPAIM Ha PEOPraHU3aUH

6.CuMOHM03 MHTYHIMK 1 IPo(eccHoHaN3Ma BRICIIETO PYKOBOJCTBA U 3aMHTEPECOBAHHOCTH BCEX PAOOTHUKOB B
JOCTHIKEHUH 1EJeH — ITO. ..

a) CTpaTerust MpeAnpUATHS

b) KOHTPOJIb M0 Pean3aluy CTPaTeTHH

c) yIpaBJIeHHE CTpaTernei

d) pa3paboTka cTpaTeriu

7.Ctparerus mporecca — 3T0:.

a) UCIIOJIBb30BAaHNE TIEPCOHANA, OCTAaBKH M IUIAHMPOBAHHUE CKIIaJOB OyAyT 3aBHCETh OT CTPATEIMH PACIIOJIOKCHUS
b) BO3MOXKHOCTH TIPOIIecca, KOTOPbIe JOCTYIMHBI TS TIPOU3BOJICTBA TOBapa

c) MHTETpaNbHast ¥ JOPOTOCTOSINAS JaCTh MPOEKTa BCEil CHCTEMBI

d) pelIeHHe 10 NPOU3BOACTBEHHBIM 3aTpaTaM, Ka4eCTBY M YeJIOBEYECKUM pecypcam

8.0OcHOBHOE IpeTHa3HAYECHHUE ONEPALMOHHON CTPATETUHL:.

a) JUTS KaXKIOTO OTASIBHOTO BHJA AEATCIHHOCTH KOMITAaHHU

b) JUTSL KaXKI0TO (PYHKIIMOHATBHOTO HAINIPABICHUS OMpENENICHHON c(hephl AESTENbHOCTH

c) JUISL OCHOBHBIX CTPYKTYPHBIX €IMHUIL: 3aBOJIOB, TOPIOBBIX PETHOHAIBHBIX IPEACTaBUTEICH

d) JUTSL YIPSXKIICHUH W 0XBaTa WX OIEpaIuii B IIEJIOM

9.bu3Hec — cTpaTerus MpeACTaBiIsIeT co0oit:.

a) CumOMO03 UHTYHIHK U NMPOGEeCCHOHANN3Ma BBICIIETO PYKOBOACTBA U 3aMHTEPECOBAHHOCTH BCEX PAOOTHHKOB B
JOCTIDKEHHH LienIeit

b) TO, YTO KOMITaHHU COOMpAeTCs eTaTh U YeM OHa XOdYeT CTaTh

c) pa3paboTKa KOHIENIUH JOJITOCPOYHOTO PA3BUTHUS (DHPMBI

d) IUIaH YHpaBJIEeHHs! OTACIBHOU chepoil NesTeNbHOCTH KOMIaHUN

10.JlenoBast cTpaTerys MpeACTaBIsAET COOOI:.

a) MIPOIIECC YCTAHOBIICHUS M YKPEIJICHHUS JOJITOCPOYHON KOHKYPEHTOCTIOCOOHOH IMO3MINY KOMITaHWU Ha
KOHKPETHOM PbIHKE

b) pa3paboTKa KOHIENINH J0JITOCPOYHOTO Pa3BUTHS (PUPMEI

c) TO, YTO KOMITaHHU COOMpAeTCs JeaTh U YeM OHa XOdYeT CTaTh

d) IUIaH YIPaBICHUS OTACIBHOHN cdepoil neaTeaIbHOCTH KOMIIAaHUN

11.dyHKIMOHANBHAS CTpaTerusl MPeACTaBIIET COO0i:.

a) MIPOIIECC YCTAHOBJICHUS M YKPEIUICHUS JOJITOCPOYHON KOHKYPEHTOCTIOCOOHOH ITO3UINY KOMITAaHWU Ha
KOHKPETHOM PBIHKE

b) pa3paboTKa KOHUENIUHU TOJITOCPOYHOTO Pa3BUTHS (HUPMBI

c) IUIaH yHpaBJIEeHHs OTACIBHON cepoll NesTeNbHOCTH KOMIIaHUN

d) HET BEpHOTO OTBETa

12.I'maBHast OTBETCTBEHHOCTH 3a (hopMHpOBaHKE (PYHKIMOHAIBHOMN CTpaTEruy OOBIYHO BO3JIaraeTcs Ha.

a) T€HEPaIbHOTO JTUPEKTOpPa

b) TJIaBHOTO OyXranTepa

c) BUIIE-TIPE3UACHTOB

d) pyKoBoaMTENE Moapa3aeneHuit

13........ — 9TO NporpaMma INPaKTHYECKUX MEPONIPUATHH 1 ASHCTBHUI, TOTIa KaK aHaIN3 CTPATEIUH NPENPUSITHS UMECT
IeJICHaIPaBIICHHBIH, CCIIeIOBATEIIbCKUH XapaKTep.

a) JIEMITUHT

b) ITaHHPOBaHKE

c) cTparerus

d) SWOT - ananu3

14.... — 3T0 COBOKYITHOCTH YIPaBIEHYECKUX JEUCTBHIA, HAIIPABICHHBIX HA MOBbIIIEHHE 3()(PEKTUBHOCTH OMEPALIMOHHOM,
WHBECTHIIMOHHOM, (UHAHCOBOW U APYrMX BUJOB JICATEIEHOCTH HPEIIPUSITHSL.

a) KOHTPOJUIHHT

b) IUIAHUPOBaHUE

c) HKOHOMHMYECKAs CTpATErust

d) CTpATETHYCCKUN MOIXOJ

15.Bomnpoc «I[loaxoauT 1u KOMIAHUU AESUCTBYIOIAS CTPATETUs OTHOCAT K:.

a) Makpocpeze

b) MHKpOCpee

c) oboum
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d) HU OJHO
16.K TUNIOBBIM XapaKTEepUCTUKaM, KOTOpbIe AU HepeHIUPYIOT MPEANPHUSITHE B OTPACIH, HE UMEET OTHOLICHHUE: .
a) COOTHOIIICHHE 1IeHa / Ka4ecTBO

b) CTENCHb BEPTUKAIBHON MHTETparun
c) KOHBIOHKTYPY
d) aCCOPTUMEHT

17.BBITh TUIEpOM OTPACIIH, CTaTh JIUACPOM OTPACIH, OBITH B TPYIIIC JIUIEPOB, IEPEMECTUTHCS B JIUANPYIONIYIO TPYIIITY —
BCE 3TO OTHOCAT K CTaJIUU:.

a) OILICHKU MaciiTada KOHKYPEHLIUU

b) OLICHKH KOHKYPEHTHOTO ITOJIOKCHUS
c) OLICHKU XapaxTepa AeHCTBUI

d) OIIEHKH CTPATETHYECKUX HAMEpEHHH

18. K xiroueBbIM (hakTOpaM ycrexa, OCHOBAHHBIM Ha MapKETHHIE, [IPH PaBHBIX 0A30BBIX YCIOBHIX OTHOCST:.
a) OBICTPYIO JOCTaBKY

b) BBICOKOE Ka4eCTBO MPOM3BOJUMBIX TOBAPOB

c) BJIAJICHUE CEKPeTaMU IPOHM3BOJICTBA

d) JIOCTYN K (PMHAHCOBOMY KalUTaTy

19.Takoit hakTop ycrexa, Kak MECTOHAXOKACHHE CHIPbs, KOMMYHHKAIIIHA, OTHOCAT K HanOoJee BayKHBIM B OTPACIIH:.
a) CTPOUTENIbHOMN

b) HedTerasoBoi

c) (bapMareBTHIECKOM

d) 9KOJIOTHUECKOM

20.K monutuueckum (pakropam, KOTOpbIE paccMaTpUBAIOTCs B Xoze Pest-anamnmsa, OTHOCAT:.

a) ob1re nmpooaeMbl HaJIOT000JI0KEHNS

b) TEeKyIllee 3aKOHOAATEIhCTBO CTPaH Ha PHIHKAX KOTOPBIX BEXYTCS OTEpaIliy

c) 0OMEHHBIE KypChI BaJIFOT

d) nemorpadus

21.K cOIMOKYIBTYPHBIM TEHCHIIHAM, KOTOPBIE pacCMaTpUBAIOTCA B Xoa¢e Pest-anannza, oTHOCAT:.
a) BJIMSHHUE TOCYJapCcTBa B OTPACIH

b) MOTPeOHOCTH KOHEYHOTO MOTpeOUTENs

c) (uHaHCHPOBaHHE UCCICIOBAHUN

d) 0a30BbIC IICHHOCTH

22 K TeXHOJIOTM4ECKUM UHHOBAlUAM, KOTOPBIE PACCMATPUBAIOTCA B X0A¢ Pest-anannsa, oTHOCAT:.
a) IPOU3BOACTBEHHAs EMKOCTb, YPOBCHb

b) TEHJICHIINN 00pa3a *KU3HH

c) MOJIETIH TIOBEJICHUS MOKyIMaTeNeH

d) CE30HHOCTh

23H360p MCEp, MMO3BOJIAIOIINX ACIaTh BHIBOABI O HCCOOTBETCTBUH BHyTpCHHCI;lI Cp€abl MAPKETUHI'A BHCIIHETO OKPY)XCHUSA
HJIX O BHYTPCHHHUX HCCOOTBCTCTBUSA — 3TO:.

a) SWOT — ananu3

b) Pest — ananmza

c) Gap — ananus

d) HET KOPPEKTHOTO OTBETA

24 K «mstu cunam [loprepay oTHOCATCS:.

a) yIrpo3a IMOSIBICHUSI HOBBIX KOHKYPEHTOB

b) yrpo3a MOSIBICHHS TOBApOB M YCIYyr — 3aMEHHTENeH
c) CTIOCOOHOCTH IOCTABIIMKOB TOPTOBATHCA

d) BCE OTBETHI IIPaBUIILHBIC

25.BrIcokast HAy9HO-TEXHUYECKask KBATU(HUKAIS IEPCOHANa, TPOeKTHAs (MaTpUYHAas) CTPYKTYpa YIIPAaBICHHUS — OTHOCHT K
... BHEJ]PEHUSI HOBOBBEICHUII.

a) MIpEeUMYIeCTBAaM

b) HEOOXOJMMBIM PHIHOYHBIM YCIIOBHSIM

c) TpeOOBaHUSIM K OpPraHU3ally MPOU3BOJICTBA
d) JieCTaOMII3HPYIOMIM (haKTOpam

26.«Bxom» B 0Tpacib ¥ «BBIXO» M3 HEE HE MPEJCTaBISIET TPYAHOCTEH — aKTOpP, KOTOPBIA OTHOCAT K ... HEMEIUICHHOTO
pearupoBaHus Ha TOTPEeOHOCTh PHIHKA.

a) MIPEUMYIIIeCTBAM

b) HEOOXOJAUMBIM PBIHOYHBIM YCIOBHUSIM

c) TpeOOBaHUAM K OpPraHH3alMy MPOU3BOACTBA
d) JIeCTa0MITM3UPYIONM (pakTopam
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27 Ilanenne MOTPEOUTENBCKOTO CIIPOCa MOPOXKIAET OCTPYIO KOHKYPEHIIHIO 3a JIOJIO Ha PHIHKE — TaHHBIN (PaKTOp OTHOCAT K
CTaJIvM:.

a) BO3HUKHOBEHUS
b) pocra

c) 3penocTu

d) CTarHanuu

28.PaboTath TIATEIBHO U O€3 Meped0eB, YTOOBI CHU3UTH YPOBEHb PACXOJIOB — NAHHBIH (PAKTOP OTHOCAT K CTaHU:.
a) BO3HHUKHOBEHHS |

b) pocra

c) 3peNnoCcTH

d) CTarHamnuu

29....... cTpaTeruss — 3TO CTpaTerus, KOTopasi ONUCHIBAET 00IIIee HANPaBICHHE POCTa MPEAIPUATHS, PA3BUTHS €TO
HPOU3BOACTBEHHO-COBITOBOM JEATEILHOCTH. .

a) JenoBast

b) noptgensHas

c) omepaTuBHas

d) Ou3Hec

30.CamMbIM 3¢ (eKTHBHBIM TIPH3HAH KOHTPOJIb:.

a) TOTAJIbHBII

b) TEKYLIHH

c) 3aKITFOYUTEITbHBINA

d) IIpOCTOH

31.0cHoBHas (pUHAHCOBAS LIENb MPEANPHUATHS?.

a) I'apaHTHs TMKBUIHOCTH

b) [TnaresxecmocoOHOCTh

c) PocT croumocTi KoMmanuu

d) MuHuMH3aIus 3aTpat

32 .IlnaHupoBaHue - 3TO:.

a) INoaroroBka u BEIPaOOTKA OMPENENICHHOTO HAIPABICHUS JEATEIHHOCTH

b) OpnuH u3 crnoco0oB, ¢ MOMOUIBIO KOTOPOTO PYKOBOJCTBO 0OECIEUMBAET €IUHOE HAIPABICHUE LIENEH BCEX UYJICHOB
OpraHH3alUU K JOCTHKCHUIO OOIINX IS HUX Lelei

c) Kornma paOOTHHKH ITOTIMHSIOTCS PYKOBOIMUTEIIO.

d) Pactipenenenne paboT MeXIy HCIONHUTEIISMH

33.Kaxoii u3 nepevnciIeHHbIX 3TaloB HE SBJISETCS 3JIEMEHTOM YIPaBIEHYECKOTO KOHTPOJIS?.
a) IToaroToBka TeXHAYECKOTO KOHTPOIISL

b) YcraHOBIICHHE CTaHAAPTOB

c) Peannzanuu mMoAroToBUTENBHBIX PETIIAMEHTOB

34.Co3nanue BHYTPEHHETO HOOYKICHUS K ICHCTBHSM - 3TO:.

a) Mertoponorus

b) MoruBanus

c) Muceust opraHuzauu

35.I1ponecc oOMeHa nH(pOpPManUeH, €e CMBICIOBEIM COJEPKAaHUEM MEXIY AByMs U 00JIee IMIObMH — 3TO:.
a) KommMyHmKarms

b) Kontpons

c) PykoBoacTBo

d) Hccnenopanue

36./laHBI KOMIIOHEHTHI, IO KOTOPBIM aHAIN3HPYETCs HEIOCPEACTBEHHOE OKpyKeHHe. Kakol KOMIOHEHT JIHITHUH.
a) 3aKoHBI

b) KonkypeHTbI

c) [MocraBmmku

d) [otpebutenu

37.Kakoii aTan HacTyIaeT MocJie TOro, Kak OMPEeICICHbI MUCCHS M [IeJIH OpTaHu3aIuu? .
a) Br16op Buza crpareruu

b) BrmonHeHne crpaTernu

c) OreHKa BBINOJIHEHHUS CTPaTeruu

d) PeuHKUHUPUHT OpraHu3anuu

38.Kakue 13 mepeuncieHHbIX PYHKINH MEeHEeKMEHTa TI03BOJISIFOT BEISIBUTH OTKJIOHEHHSI, BO3HUKAIOIINE B ITPOIECCe
(HyHKIIMOHUPOBAHHS OPTaHU3AIHH.

a) [TnanupoBanue

b) OpraHu3anus
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c) Kontpons
d) MoTuBarus
39.C TOYKH 3peHHUs CTPATETHIECKOTO MEHEIKMEHTA CTPATET COCTOWT B KOHIICHTPALUHU YCHITUI

OpraHU3aliY B ONIPEJEICHHBIX IPUOPUTETHBIX HAIIPABICHUSX, IIE€ OHA IIBITAETCS JOCTHYb IPEBOCXOACTBA HAJl JPYTUMH.
a) JIUJIEPCTBA B CHIKCHUU U3AEPIKEK

b) YMEPEHHOIO pocTa

c) (boxycupoBaHHS

d) nuddepeHnIamu

40.ITox cTpaTerueil OpraHU3aliy B CTPATETHYCCKOM MECHEIKMEHTE IIOHIMAETCSL. . ..

a) OW3HEC-IUIaH BHEAPEHHSI HOBOTO MPOJYKTA, TEXHOJIOTHH MPOU3BOJACTBA WM COLMAIBHO-9KOHOMHYECKOTO METOAA
yIpaBJIeHUs

b) KOMIUIEKCHBIN TUIaH, MPeJIHa3HAYCHHBINH ISl OCYLIECTBIICHUS MUCCHH M JIOCTH)KCHUS LeNeil opraHu3aluu

c) TEXHHKO-OKOHOMUYECKOe 000CHOBaHHE OmmKaiiiero Gyayliero opraHu3auu

d) MPOLECC aHANN3a BHYTPEHHHX PECYPCOB M BO3MOXKHOCTEH MPEINPUATHS, HANPABICHHBINA Ha OILEHKY TEKYILEro

COCTOSIHUS OM3HECa

6.4. Kputepun oueHuBaHus

Jli1st aTTecTalMy CTYIEHTOB OYHOM (opMbI 00YUIEHHMS 10 AUCIUILUIMHE UCTIONB3YeTCsl 0alIbHO-PEeHTHHIOBAs cUCTEMa
OLICHKH 3HaHUH. PEHTHHT cTy/neHTa omnpesensercs Kak cyMma 0ajuioB 3a paboTy B cemecTpe (TeKyIuas aTTecTarus) u
0aJIoB, IOJTydCHHBIX B pe3y/IbTaTe 3a4eTa WX 3K3aMeHa (HTOTOBas aTTecTals). Y CBOCHHE H3ydaeMOl CTYJICHTOM y4eOHOH
JUCLUIUIMHBI B cCEMeCTpe OLleHnBaeTcsa MakcuMyM B 100 6aios.

IPH IPOBEJCHUHU YK3aMeHa!

I. Texymias arrectanus (padota B cemectpe) — 60 6amuion

1. CTymeHTHI BRIOIHSIOT BCE BUABI yIeOHOH pabOoTHI (BKITFOYAst CAMOCTOSITENBHYIO) M OTYUTHIBAIOTCS 00 WX BBHITIOJTHEHNH B
CPOKH, YCTaHOBJICHHBIE ITPEIIOIaBaTEIEM.

2. C 1enbio KOHTPOJIS YCIIEBAEMOCTH CTY/ICHTOB B X0O/I€ U3yUCHUsI AUCLUIUIMHBI B CEPEIUHE CEMECTPA IPOBOAUTCS
MPOMEXYTOUHAs aTTeCTaINs

3. B KoHIIe cemMecTpa CTyAEHT HMEET BO3MOXKHOCTh OJIUH Pa3 MepenucaTh OHy U3 HEYyNa4HO BBIIOTHEHHBIX KOHTPOJIBHBIX
paboT 1o cBoeMy BeIOOpY. [Ipu 3TOM NpexxHHE GaNIIbl, TOIYIEHHBIC 32 Pa0OTY, AHHYIMPYIOTCS, U paboTa OlleHUBAETCs
3aHOBO.

4. IIpentoraBaTelb MOKET HAYHCIIATH CTYACHTY JOMOTHUTEIbHBIC OAJUTBI 32 0COOBIE YCIIeX! B U3YdCHUH AUCIIATLTHEL
(moxmampl, akTUBHAs paboTa Ha MPAKTUYECKUX 3aHATUSAX, yIACTHE B CTYIEHUECKUX KOH(EPEHIUAX U T.II.).

B tabnuie npuBeneHo MakCHMaJIbHOE KOJINYECTBO OAJIIOB, KOTOPOE MOKET HaOpaTh CTYAEHT 10 BUJaM y4eOHOH
JIeITeITFHOCTH B TEYEHUE CEMECTpA.

Ne Bun yue6HOIT paboTs MaxcumanbHOE KOJTUYIECTBO 0auioB Cpok mpencTaBIeHus
1 Tect ¢ mpakTHUeckuMu 3agaHusIMu Nel 10 4 genens
2 Tect ¢ mpakTHyeckuMu 3anaHusIMu Ne2 10 8 Henens
3 IpakTiueckue padOTHI 20 B TE€YECHUE CEMECTPa
4 Cratbs ¢ goknagom 10 9 Hepens
5 Pabora Ha NpaKTHYECKUX U Ta0OPaTOPHBIX 3aHATHAX 10 B TEUEHUE CEMECTpPa
Bceero 60

II. UtoroBas arrecrauus (3x3amen) — 40 6amioB

1. K ax3aMeHy TOTYCKAaIOTCs CTYICHTHI, BBITIOTHUBIIIAE BCE MPETYCMOTPEHHBIC IPOTPaMMO BUJIBI padoT.

2. DK3aMeH MPOBOANTCS B MUCBMEHHOM BHJIE, Tipeaaraercs TecT u3 20 BompocoB (JI100 JiBa TEOPETUIECKUX BOMPOCA) U JIBE
3aga4u. 3a TEeCT CTYACHT MOoJIy4aeT Oalibl, paBHbIE KOJIMYECTBY BEPHBIX OTBETOB. OTBET Ha KaXKABIH TEOPETUUECKUI BOIIPOC
oreHHBaeTcsi MakcuMyM B 10 0ainioB. 3a HOTHOE MPAaBUIIEHOE PELICHHE KaXKI0H 3a1aun Hauyncisiercst o 10 6asmios.

3. Eciit B pe3ynbTaTe UTOTOBOM aTTecTanny (3K3aMeHa) CTyAeHT Habpar MeHee 15 6aniioB, To pe3ynbTaT YCBOCHUSA
JUCLUTUINHBI CYUTAETCS HEYOBIETBOPUTENBHBIM, HECMOTPS Ha KOJIMIECTBO 0aJIOB, HAOPAHHBIX 110 pe3ylbTaTaM padoThI B
ceMecTpe.

4. UtoroBas oIeHKa ITO JUCIUIUINHE B CEMECTPE CKIIaIbIBACTCS M3 OOIIEro KoJImdecTBa 0aIoB TEKYIIeH i HTOTOBOI
aTTECTALUU.

B Tabnuie OpEACTABJICH NOPAAOK OIMPECACIICHUA UTOTOBOM OLICHKM Ha OCHOBE GaHHBHO-peﬁTHHFOBOﬁ CUCTEMBI.

Ne O6mas cymma 0aioB Onenka
1 80 — 100 oTnuuHO

2 60 — 79  xopomio

3 40 — 59  yOOBIETBOPUTEIBHHO
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4 39 u meHee HEYJOBJIECTBOPUTEIILHO
7. YHEBHO-METOANWYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJIMHBI (MO 1Y JIS)
7.1. Pexomenayemasi iutTeparypa
7.1.1. OcHoBHas1 IMTepaTypa
ABTOpBHI, 3amiaBue WznarensctBo, | Pecypc
JI1.1 |Ka3akosa H.A,, CrpaTerndeckuii MeHEeKMEHT: YIeOHNK Mocksa : OO0 9BC
Arexcannposa A. (https://znanium.ru/catalog/document?id=471898) "Haywso-
B., Kypamona C. A, HM30aTEIbCKUH
Konpgpamesa H. H., uentp MHOPA-
Ka3akosa H.A. M", 2026
JI1.2 | Tebexun A. B. CrpaTerndeckuii MEHEIKMEHT: YIeOHHK IS BY30B Mocksa : FOpaiit, OBC
(https://urait.ru/bcode/582720) 2026
JI1.3 |3y6 A. T. CrpaTernueckuii MEHEePKMEHT: YUeOHUK U MIPAKTUKYM st Mockaa : FOpaiiT, 9BC
BY30B 2026
(https://urait.ru/bcode/582862)
JI1.4 | Mamok B. . Crparerudeckuil MeHekMeHT. OpraHusanus CTpaTern4eckoro Mocksa : FOpaiit, OBC
Pa3BUTHA: yI€OHUK U MIPAKTHKYM JAJIS BY30B 2026
(https://urait.ru/bcode/583502)
7.1.2. Jlono/iHUTEeIbHAS JIUTEPATYPA
ABTODBHI, 3arnaBue UznatenscrBo, | Pecypc
JI2.1 |Kotnep @., beprep Crpareruueckuii MenemxkmenT o Kotnepy: Jlyumue npuemsl u Mocksa : OO0 9BC
P., bukxodd H. METOJIBI: TIPAKTHIECKOE TTocoome "AnbnuHa
(https://znanium.ru/catalog/document?id=473286) Iabmumrep",
2026
JI2.2 | Abpamos B. C., CTpaTern4eckuit MEHEe/PKMEHT: YUeOHUK M MPAKTUKYM JIJIS Mockaa : FOpaiir, 9bC
Abpamos C. B. BY30B 2026
(https://urait.ru/bcode/582407)
JI2.3 | Momuanosa O. I1. CrpaTerndeckuii MEHEIKMEHT HEKOMMEPUECKUX OpTaHHU3aIHIA: Mockaa : FOpaitr, 3bC
y4eOHMK IS BY30B 2026
(https://urait.ru/bcode/583675)
7.1.3. Metonuueckue pa3padoTku
ABTOpBHI, 3ariaBue WznarensctBo, | Pecype
JI3.1 | Komsima A.A. Crnenyromuii ypoBeHb. CTpaTernuecKkuii MEHEPKMEHT HOBOM Mockga : 9bC
SMOXH: MPAKTUIECKoe ocodue Anpniuna [1PO,
(https://znanium.ru/catalog/document?id=474253) 2026
JI3.2 | ®pornos 1O. B., Crparernueckuit MeHepKMEHT. DOPMUPOBAHKE CTPATETHH U Mockaa : FOpaiiT, 9BC
Cepsimes P. B. MPOCKTHPOBAHNE OMU3HEC-TMPOIIECCOB: YICOHHK ISl BY30B 2026
(https://urait.ru/bcode/585127)
7.2. Ilepeuensb pecypcoB HHGOPMALHOHHO-Te1eKOMMYHUKAIIUOHHOI ceTu "UHTepHeT"
21 |1. Jlanp [DnekTpoHHEIH pecypc] : anekTpoHHO-OnOmmoTeunas cucrema (OBC) / m3marenscrBo Jlans. — URL:
http://e.lanbook.com/.
2. YHuBepcuTeTcKas OMOMMOTEKa OHJIAWH [DICKTPOHHBINA pecype] : dJIEKTPOHHO-OUOIHOTEYHAs CHCTEMa
(BBC) / OO0 Hupextmenua [Tadmummar. — URL: http://biblioclub.ru/
3. eLIBRARY.RU [DnextponHsIit pecypc] : anekTpoHHas bubmmnoreka / Hayd. snekrpon. 6-xa. — URL:
http://elibrary.ru/defaultx.asp.
7.3 Ilepedyenb HHGOPMALMOHHBIX TEXHOJIOT I
7.3.1 IlporpammHoOe obecnieyeHune
Adobe Reader

7.3.2 IIpodeccuonanbHbie 6a3bl AAHHBIX U HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI

1.

DJEKTPOHHBIN KaTajor HaydHou Oubimotexku Uenl'Y [DnekTpoHHBIN pecypc]

Yenstounck, 1992 . qUCHUIUIMH

: 0a3a maHHBIX / Yensn0. roc. yH-T. —
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2. KoncynbranT Ilimtoc [DneKTpoHHBINA pecypc| : CpaBOYHO-TIpaBOBas cucTeMa : 0a3a JaHHBIX / PernoH. neHtp
npaBoBoi uHpopM. MHpopMIIpaBo.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITIJIMHBI (MOYJISA)

s peanmzarnun ucouImIiHb! "CTpaTernaeckuii MeHEKMEHT' UCIIOIB3YIOTCS YIeOHBIE ayTUTOPUH JJIS TPOBEICHIL
3aHATUH JEKLIUOHHOTO TUIIA, 3aHATUH CEMUHAPCKOTO TUIIA, TPYIIIOBBIX U UHIUBUIYaJIbHBIX KOHCYAbTALUMI, TEKYLETO
KOHTPOJISL U IPOMEKYTOUHOI! aTTecTalluu, a TaKKe MOMEILEHUS JUIs CAMOCTOSITENbHON paboThI.

Y4eOHble ayIuTOPUH YKOMILIEKTOBAHBI CTICIIHATN3UPOBAHHON MeOenblo (apThl, CKAMbBHU, CTYIbS-TIBIOMHUTPHI).

JIis ipoBeieHHs 3aHATHI JISKITMOHHOTO THITA TIPEIIararoTcsi HAOOPHI IEMOHCTPAIIMOHHOTO 000pYI0BaHUS U yaeOHO-
HATJSITHBIX TOCOOUH (TTPOEKTOP, KOMIIBIOTED).

IMomemeHust 1711 caMOCTOATENBHOM PabOTHI 00yJAIONIUXCSl OCHAIIEHBI KOMITBIOTEPHOH TEXHUKOH C IMOJKITIOUCHHEM K CeTH
"UnTepHer" 1 oOecrieueHneM TOCTYMa B JIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTENbHYIO CPEy YHUBEPCUTETAY.

9. METOAUWYECKHUE YKA3AHUSA NJIAA OBYYAIOIIUXCSA IO OCBOEHUIO JUCHUIIJIMHBI (MOAY JIS)

OO0yuenue o qucnuiuinHe «CTpaTernyecKuii MEHEIDKMEHT)» TPeIoaraeT u3ydeHne Kypca Ha ayTUTOPHBIX 3aHITHSIX
(J1lexuuy, IpakTUYECKUe 3aHATHSI) M CAMOCTOATENLHON paOboThI CTyAeHTOB. CeMHHApCKUE 3aHATUS IUCIUIUTUHBL
MIPEIOJIAraloT X MPOBEICHNE B Pa3IHYHBIX ()OpMax C IENbIO BEISIBICHHS MOTYICHHBIX 3HAHUH, YMCHUH, HABBIKOB U
KOMIIETEHIINH C IPOBEIEHUEM KOHTPOJIBHBIX MeponpusaTaidl. C [eNbio 00eCedeHuns YCIenHOTo 00ydeH s CTYACHT TOJKEH
TOTOBHTHCS K JIEKIIUH, IOCKOJIBKY OHA SBJISIETCS BayKHEHIIel popMoit opranu3alui yaeOHOTO Mpoliecca, MOCKOIbKY:

O 3HAKOMHT C HOBBIM YYEOHBIM MaTEPHATIOM;

O pa3bsCHACT ydeOHBIC 3JIEMEHTHI, TPYAHBIC IS TOHUMAaHHS;
O CHCTEMAaTH3UpPYyeT Y4eOHBIH MaTepHa;
O OpHEHTHpPYET B yueOHOM Mpolecce.

[ToaroroBka K JICKIIMH 3aKITIOYACTCS B CJIICAYIOIIEM:

O BHIMATEIBHO IPOYNTATE MaTepHal MPeAbIIyIIei JTeKIIH;

O y3HailiTe TeMy mpeacrodmieil JTeknuu (10 TeMaTUIeCKOMY IUIaHy, 0 HH(POPMAIUU JIEKTOPa);

0 03HaKOMbBTECh C YUEOHBIM MAaTEpPUAJIOM IO YYCOHUKY M y4eOHBIM IOCOOHSM;

0 MIOCTapalTeCh YCHUTH MECTO M3ydaeMOW TeMBI B CBOEH MpoQeccCHOHAIBFHON MOATOTOBKE;

O 3aIHIIATE BO3MOXKHBIE BOIIPOCHI, KOTOPHIEC BBI 3a7aUTE JEKTOPY Ha JEKIUH.

IToaroToBKa K NPaKTUYECKHM 3aHSATHSIM:

0 BHMMATEIBHO MPOYNTAHTEe MaTepHal JICKIUH OTHOCSIIMXCS K JaHHOMY CEMHHAPCKOMY 3aHSTHIO, 03HAKOMBTECH C
y4eOHBIM MaTEepPHAIOM O YIeOHHUKY M YIeOHBIM IIOCOOHSM;

O BBIITUIITITE OCHOBHBIE TEPMHHBL;

0 OTBETHTE Ha KOHTPOJIBHBIC BONPOCHI IO CEMHHAPCKUM 3aHATHSM, TOTOBBTECH JATh PAa3BEPHYTHIH OTBET HA KaXIbIH
U3 BOIIPOCOB;

O YACHUTE, KaKue ydeOHBIe 3JIEMEHTHI OCTAIHCH IJIS BaC HEACHBIMU M MOCTapaiTech MONYIUTh HA HUX OTBET
3apaHee ([0 CeMHUHAPCKOTO 3aHATHS) BO BPeMs TEKYLINX KOHCYJIbTalli IpenoaaBaTels;

0 TOTOBUTBHCS MOXKHO MHAMBHIYAJIbHO, MAPaMH WM B COCTaBE MAJIOH IPYINMbI, IMOCIECIHUE SBISIIOTCS

3¢ dexTHBHEIME (hopMaMH PaOOTH;

O pabouast mporpaMma AUCUUILTHHEI B YacTH IeJiel, IepeuHIo 3HaHWM, yMEHHI, TEPMUHOB U YIEOHBIX BOIIPOCOB

MO>KET OBITh HCIIOJIb30BaHa BAMHU B KaUECTBE OPHEHTHPA B OPTaHU3ALMU 00y4CHHS.

IMonroroBka k 3adery. K 3aueTy HEOOXOIMMO TOTOBHUTHCS IIEIEHAIIPABICHHO, PETYIIPHO, CHCTEMAaTHIECKH U C TIEPBBIX THEH
o0ydeHus 1o JaHHOH AucHuIUIMHE. B camom Hauane yaeOHOro Kypca MO3HaKOMBTECh CO CIICAYIOMEH yaeOHO-MeTOANIeCcKOit
JIOKyMEHTalUEN:

MPOrpaMMON AUCHUILIHHBL

TIepeyHeM 3HAHUH M YMEHHH, KOTOPBIMH CTYICHT JOJDKEH BIIAIETh;

KOHTPOJIbHBIMH MEpPOTIPUATHAMI;

y4eOHUKOM, y4eOHBIMU TIOCOOHMSMM IO JUCLMIUIMHE, @ TAKXKE IICKTPOHHBIMHU PECypCamMH;

TIepeYHeM SK3aMEHAIIMOHHBIX BOIIPOCOB.

IMocre 3TOTO y Bac JOMKHO C(HOPMUPOBATHCS YETKOE MIPEACTAaBICHHE 00 00beMe U XapaKTepe 3HAaHWH U YMEHUH, KOTOPBIMH
Hazo OyzneT oBiageTh No AUCHUILINHE. CHCTEMAaTHUECKOE BHIOJHEHUE YIeOHOH paboThl Ha JIEKLUHUAX U CEMHUHAPCKUX
3aHATHUSX MO3BOJIUT YCIEIITHO OCBOUTH AUCHUILIMHY U CO3aTh XOPOIIYO 0a3y JUIS Clauy 9K3aMCEHa.

Ha camocrosarensHOM paboTe CTyneHTaM MPHUBUBACTCS MIPAKTHKA Pa0OTH ¢ HOPMATHBHOM, CTIEIIMAIBHOM JIUTEPaTypo, a
TaK’Ke HaBBIKM CaMOCTOSITENIFHOTO HAYJHOTO TTOHMCKA M UCCIIE0BATENbCKOH paboThl. Takue 3aHATHS OMOTAOT
OCYILECTBIISITH OOPATHYIO CBA3b M 0Ka3aTh MIPAKTUUECKYIO IOMOIIb CTYI€HTaM MU MOATOTOBKE K HAIMCAHUIO KOHTPOJIBHBIX
1 IPYrUX BUIOB HAayIHBIX paboT.

Ooo4oog
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y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

MIMHOBPHAYKHU POCCHU
@” denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

Pabouvas nporpamma aucturuinHbl "CTpaTerHIecKuil MCHEKMEHT' 110 HATIPABJICHHIO ITOITOTOBKU
(crieranbroCTH) 38.03.02 "Menemxkment" HamnpaBieHHOCTH (poduitro) [IpoekTHOE yripaBieHue U Ou3Hec- crp. 18
crpaterud ®I'BOY BO «Henl'V»

B ocBoeHMN TUCIMIUTHHBL (MOY/IS) MHBAJIUIAMH | JIMLAMH C OTPAHHYSHHBIMU BO3MOYKHOCTSIMH 3JI0OPOBbBSI OOJIBIIIOE
3Ha4YeHUE UMEeT HHIUBHUAYyalbHas padoTta. [log nHanBUaYyaabHOM paboToi moapazymeBaeTcs ABe (OPMBI B3AUMOJCHUCTBHS C
IperoiaBaTeNeM: HHINBHAyaTbHast yaeOHast paboTa (KOHCYIBTaluH), T.C. TOMOJHATEIBHOE pa3bsICHEHHE YYCOHOTO
MaTepuala 1 yriyOJieHHOE H3y4eHHe MaTepraa ¢ TeMH 00yJarouMHICs, KOTOPBIE B 3TOM 3aHHTEPECOBAHEI, 1
WHAVMBUAYyaJbHAs BOCIIUTATENbHAS paboTa. MHIMBUIyanbHBIE KOHCYIBTAIIMN TI0 TIPEAMETY SIBIISIETCSI BaXXKHBIM (DaKTOPOM,
CHOCOOCTBYIOIUM HHAMBUIYaIH3aLUN O0YUSHHS U YCTAHOBJIEHHIO BOCIIUTATEILHOTO KOHTAKTa MEX Iy IPeroiaBaTeNieM U
00yJaromuMcst HHBATHIOM HITH 00yJaroIMMCS C OTPaHWUYCHHBIMH BO3MOYKHOCTSIMH 3/I0POBBSI.

[Tpu oOyueHnH U1 C OTPaHUYEHHBIMHA BO3MOXXHOCTSAMU 310POBBS 2JIEKTPOHHOE 00yUeHHE, TUCTAHIIMOHHbBIE
00pazoBaTeNbHBIC TEXHOJIOTHUH MPEIyCMaTPHBAIOT BOBMOXKHOCTH ITpUeMa-Tiepeiayi HH(pOPMAIUY B JOCTYITHBIX JUIS HUX
dbopmax.

Peanuzanus MTUCHMIUIMHBI C TPUMEHEHUEM JJIEKTPOHHOTO 00YUIEHUSs, TUCTAaHIIMOHHBIX 00pa30BaTEeIbHBIX TEXHOIOTUH (Hamnee
— 30, A0T) ocymectpasiercss Ha ocHOBaHUU «[loy0keHus 0 peanu3alui OCHOBHBIX U IOTIOJIHUTENBHBIX 00pa30BaTENbHBIX
MIPOTPaMM C MIPUMEHEHUEM DIICKTPOHHOTO O0YYIECHUS U JUCTAHIIMOHHBIX 00pa30BaTEIBHBIX TEXHOJIOTHH B (heliepaibHOM
TOCYIapCTBEHHOM OIO/PKETHOM 00pa30BaTEINEHOM YIPEKICHUH BhICIIEro 00pa3zoBanus «UenssOMHCKU ToCynapCTBEHHBIH
yHUBEpCHUTET», «I1070kKeHus 0 mopsaKe 3aueTa 00yIaomUMHICS IO OCHOBHBIM MTPO(HecCHOHaIbHBIM 00pa30oBaTeIbHBIM
mporpamMMam Boiciero oopasosanus B ®I'6OY BO «Uenl V» pe3ynbTaToB OCBOCHHUS B OPTraHU3AIUAX, OCYIIECTBISIONINX
00pa30BaTeNbHYIO ACATEITLHOCTD, YUCOHBIX IPEIMETOB, KYPCOB, JUCITUTLTHH (MOJIYIICH ), MPAKTHK, JOTOTHUTEILHBIX
00pa3oBaTeNbHBIX IPOTPAMM» IIOCPEACTBOM UIEKTPOHHOI HHPOPMaMOHHO-00pa3oBaTensHON cpenst PI'BOY BO
«Henl'V». B uckimrouutensHbIX cinydasx (hopc-Maxop U T.I.) IpU pearn3aniui 00pa3oBaTeNbHON ASITETLHOCTH C
npumerenueM D0, JIOT MoryT NIprMeHSITh KOMIIOHSHTBI, HE BXOJSIIHE B TIEPSUCHB dJICKTPOHHOW HHPOPMAIIMOHHO-
00pa3oBaTeNBHOM CpebL.

10. CHEIIUAJIBHBIE YCJIOBUSI OCBOEHUSA JUCIUITIJINHBI OBYYAIOIIUMUCS C
HHBAJIMJHOCTBIO U OTPAHUYEHHBIMHA BO3MOXKHOCTAMM 310POBbSA

OcBoeHHE IUCIUIUIMHBI HWHBAIHAAMH W JIMIAMH C OTPAaHWYCHHBIMH BO3MOXKHOCTSMH 3IOPOBBSl OCYIIECTBIAETCA C
UCIIONIb30BAaHUEM CIEHHATbHBIX TEXHWYECKHX CPEICTB U WH(POPMAIMOHHBIX TEXHOJOTHH, IPEeJOCTaBIIEeMBIX PecypcHBIM
y4e0HO-METOJUUYECKUM ILIEHTPOM IO OOYYEHHIO MHBAIUIOB M JIUI C OTPaHUYEHHBIMHU BO3MOXHOCTSIMH 310poBbs Yenl'V mo
3ampocy oOydaromerocst (MOOWIBHBIC CHEIMAJbHBIE TEXHWYECKHE CPEICTBA IS JIMI C HApYMICHUSMH 3pEHHI H C
HapyIIEHUEM CIIyXa, ACCHCTUBHBIC MH()OPMAITMOHHbBIC TEXHOJIOTHH).

ITpu HeoOXoaMMOCTH I OOYJAIOIIUXCA C HApYIIEHUSMU 3pEHHs Ha pabodnmx MecTaxX AN HMPOBEAEHHS MPAKTUYECKUX WU
7Ta00PaTOPHBIX 3aHATUI yCTaHABIMBAaeTCsA CIELMAIBLHOE IPOrpaMMHOE obecredeHHe (IIporpaMMma pedeBOH HaBHIaIWy,
pedeBbIe CHHTE3aTOPH, SKPAHHbIE JIYITH).

B yueOHbple ayguTopuu obecrednBaeTcs OECHPENSATCTBEHHBIH JOCTYm Ui OOYJaroIUXCs C HMHBAIUAHOCTBIO K C
OTpaHUYEHHBIMU BO3MOXKHOCTSIMH 3J0pOBbsl. B Kaxaoi ayguropuu, rie oOydaroTcsi HMHBAIUABl U JIUIA C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMH  3/IOPOBBSI, IIPEAYyCMAaTPUBACTCA COOTBETCTBYIONIEE KOJWYECTBO MECT JUI OOYJAIOIUXCS C yIeToM
HapyILICHUH UX 3J0POBbS.

Jlis ocBOeHHs MUCHUIIIMHBI MHBAIHIAM M JIHLAM C OTPAHHYEHHBIMH BO3MOJKHOCTSMH 3[0pPOBbSl MPENOCTABISETCS AOCTYI K
MEeYaTHBIM HCTOYHHMKAM, MMEIOMMMCcS B HaydyHoW OmOimoreke Yenl'Y, ¢ mMOMOIIBIO CHEIMANbHBIX TEXHHYECKUX CPEACTB;
JIOCTYI C TIOMOIIBIO CIICIMANBHBIX TEXHHYECKHX W MPOTPAMMHBIX CPENCTB K 3JEKTPOHHBIM HCTOYHHKAM, NPEICTABICHHBIM B
(hopMe d1eKTpOHHOTO TOKyMEHTa B (hoHIe HayaHOU OnbnmroTeku Yenl'Y win 21eKTpoHHO-ONOIMOTEUHBIX CUCTEMAX.
Y4ebHO-MeToAUYEeCKHEe MaTepHanbl Uil OOydaromMXCs U3 4YUCIa HHBAIUAOB M JHMI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSMHU
3II0POBBSI TIPEIOCTABIAIOTCS B (hOpMax, aJanTHPOBAHHBIX K OTPAHWYCHHSAM HX 3I0POBbS M OCOOCHHOCTSM BOCIIPHATHS
nHpOopMann.

Jlns MHBaNMUAOB M JHIl C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 3JOPOBbSI OCBOCHHE AUCLUILIMHBI MOXET OBITh YaCTUYHO HIIH
MOJTHOCTBIO OCYIIECTBIEHO C UCMOIb30BaHUEM AUCTAHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOJIOTH.

IMpm mpoBemeHMM TPOMEXYTOYHOH AaTTECTAIlMH IO JUCIHUIUIMHE OOYJAIONMMCS C HHBAINAHOCTBIO W C OTPaHWYCHHBIMH
BO3MOXKHOCTSIMH 37I0POBBSI 00ECHEIMBACTCS 110 WX 3asABICHUIO NPEIOCTABICHHE B JOCTYHHOH (opMe B 3aBHCHMOCTH OT HX
UHIUBUIYalbHBIX OCOOCHHOCTEH HHCTPYKIMHU O MOPSIKE MPOBEINECHHUs MIPOMEXKYTOUHON aTTECTallUd, OLIEHOYHBIX CPEICTB U
BO3MOKHOCTH OTBETOB Ha 33/1aHHA (ITMCEMEHHO Ha Oymare, Ha0Op OTBETOB Ha KOMIIbIOTEpE, MHChMEHHO mpudToMm bpairs, ¢
HCIIONIb30BaHUEM YCIIYT aCCHCTEHTA, YCTHO).

ITpu mpoBemeHHM NPOLEAYPH OLEHUBAHUS PE3YNbTATOB OOy4eHHsS HHBAIHUAOB U JHI[ C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU
37I0pOBbSI TIPEAYCMAaTPUBACTCSl HCIIOJIB30BaHUE IpefocTaBieHHbIX Yen['Y mnm  COOCTBEHHBIX TEXHHUYECKHX CPEICTB,
HEOOXOAMMBIX MM B CBS3M C WX WHAWBUIYaJbHEIMH OCOOCHHOCTAMH. [Ipm HE0OXOIMMOCTH HWHBAIMIAAM H JIHIAM C
OTPaHWYIEHHBIMU BO3MOXHOCTSIMU 3I0POBBSI IPENOCTABISECTCS JOMOIHUTENBFHOE BpeMsl IS MOJATOTOBKHM OTBETa Ha 3aJaHUS,
IpoLeaypa OLEHNBAHUS PE3ybTaTOB O0YUEHHUsI O AUCHUILTHHE MOKET IPOBOJUTHCS B HECKOJIBKO JTAMOB.
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