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[epBblit 3K3eMIIIAP

KOITHA Ne

1. ITACIIOPT ®OHJA OHEHOYHBIX CPEJACTB

Hanpasnenne noaroroku: 38.05.02 TamoxkeHHOE A€70

HamnpasneHHocTs (mpoduiib, cieruanu3alus, MarucTepckasi mporpaMmma)
OpraHu3anusi BHEITHEIKOHOMHUYECKOU JIESITETbHOCTH

Jucuunnuna: Paspabomka ynpasienueckux peulenui

Cemectp (cemecTpsl) uzydeHus: 3,4 (0na ounoi gopmsl 00yuenus), 2,3 Kypcol
(Ons 3a0unou popmvl 00yyeHUs)
dopma (popMbl) MPOMEKYTOUHOM aTTeCTalMU: Yykazams ¢opmy (popmsi)
NPOMENHCYMOUHOU ammecmayuu — d9K3aMeH

2. MIEPEYEHb ®OPMUWPYEMBIX KOMIIETEHIIN U DTAIIBI X

O®OPMHUPOBAHUA
Kozs!
KOMII Conepxanue
€TeHL[ | KOMIIETCHIUN VHmKaTOPBI IOCTHXKCHHS Ilepedens muIaHUpyEMBIX
uu COTJIACHO KommneTeHiwi cormacao OHOII Pe3ynbTaTOB 06yUeHH s TI0
(o dI'OC (OITOoIT JIACIIUTIIINHE
®ro BO)
&)
1 2 3 4
YVK-2 Cnocoben YK-2.1. Omnpenenser 3Tanbl >KU3HEHHOTO| 3HATh:
YIPaBIATh HKJIA IIpOEeKTa u BBICTPANBACT| - IIEJEBYI0 OPHUEHTALMIO YNPaBICHYECKUX
IIPOEKTOM Ha BCEX |[OCIE0BAaTEIbHOCT UX pean3alliy. PpeIeHHI;
JTamnax ero YK-2.2. ®opmynupyer mpoOieMy, Ha - MEXaHH3MBl KOHTPOJS pealln3aluu
JKM3HEHHOTO IIMKJIAa [pEelICHHEe KOTOPOH HampaBieH MPOEKT, YNpaBIEHUYECKHX PEeIIeHUI
PaMOTHO OIPEAENseT Lelb IPOEKTa. YMeTh: BBISBIATH HPOOJIEMBI IIPU aHAIIN3e
YK-2.3. IIpoextupyer pELICHNE| KOHKPETHBIX CUTyauui, mpejiararb
KOHKPETHBIX 33/ad IPOEKTa, BHIOMpas| criocoObl WX pelIeHHs W OLCHHWBAaTh
ONITUMAJIBHBIH CIIOCO0 MX peIICHHSI. 0XXHIaeMbIE PE3yJIbTaTh;
Bianers:
- MeTojaMH  OIEeHKM W BbIOOpa
QJbTEPHATUBHBIX BapHaHTOB
YIPAaBICHYECKUX PELIECHUM;

YK-3 | Cnocoben YK-3.1.  Pa3pabareiBaeT  KOMaHIHYIO| 3HaTh: - - MOAXOMABI K OIEHKE PHCKOB IPH
OpPTaHU30BBIBATh M |CTPATETHIO TS JIOCTHKEHUS]| TIPUHATHH W peann3alliil yIpaBlIeHIECKUX
PYKOBOAUTH TIOCTABJICHHOW LIEJIH. peuIeHuni;
pabotoit komanapl, [YK-3.2.  VYmeer  opraHu3oBbIBaTH M| YMETb: - aHAJIM3UPOBATh OLIEHUBATH PUCKH
BbIpadaTbIBast PYKOBOANTH PabOTOH KOMaHJIBI. B IpoIiecce NPUHATHS PELICHNUN;
KOMaH/HYO VYK-3.3.  JleMoHCcTpupyeT  NOHMMaHHe| BraameTs: npuemMamMu OLEHKHM PUCKOB B
CTpaTeruio Juist pe3ynbTatoB paboThl KOMaHABI M JIMYHBIX| XOJ€  pa3pabOTKM W peaau3aluu
JIOCTUKEHUS neiicTBuil B Heil. YIPaBIEHUECKUX PELICHUMH;

MOCTaBIEHHOU
LEIH

© ®IreOY BO «Uenl'Y»
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BBICIIET0 00pa3oBaHUs
«YensOunckuii rocynapcrsensiii yausepcuter» (PI'BOY BO «Henl V»)

®akynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMUKH OTpaciei, OusHeca u

@DoHJ] OIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCcTalliy 110 qUcHuIuHe «Pa3paboTka yrnpaBlieHIeCKUX pelIeHu 10
HanpasieHuto: 38.05.02 TamoxxerHoe aemno npoduno OpraHu3anys BHEIIHEAKOHOMUYeckol nestensHoctu @I'BOY BO

OIIK-3

«Heal'VY»

Bepcus noxymenta - 1 ctp. 3 m3 21 [lepBerit 3x3eMILIAP KOIMUA Ne
OIIK-3 Cmnocobern [OIIK-3.1. O6namaer 0a30BBIMH 3HAHWSMH| 3HATh BUABI YNIPABICHYSCKUX PEHICHHUH U
pa3pabarsiBaTh 1o pa3pabotke 00OCHOBAHHBIX| METOABI UX MIPHHSATHS,
000CHOBaHHBIE OpTaHNU3aI[MOHHO-YIIPABICHIECKUX YMeTh:  OpPraHM30BBIBATH  PEATU3ALUIO
OpPTaHM3allIOHHO-  [pelIeHUH (oneparuBHOTO W yIpaBIeHYECKHX pereHuit
yIpaBJeHYECKUE CTpaTerunuecKoro YpOBHei) B| IPUMEHUTEIHHO K obnactu
peuieHust npodeccHOHaIBHON AeATEIBHOCTH. npodeccroHaNnbHON IESITETbHOCTH;
(omepatuBHoro  u |OIIK-3.2.  Hcnone3yer  3HaHMs  mo| Bmanerts:
CTPaTETHYECKOTro pa3paboTke OpraHM3allMOHHO-| METOJOJNIOTHEH pa3paboTKH, NPHHATHI W
YpOBHEH) B |[yHpaBICHYCCKUX PELICHHH (ONEpaTHBHOTO peaH3alliy YIPaBICHICCKUX PELICHHH;
npodeccrHoHanbHON |1 CTpaTeTHIECKOTO YpPOBHEi) B
JESATEIBHOCTH podecCHOHATBHON AEATEIHHOCTH.

OIIK-3.3.  IlpuMeHsieT  HaBBIKM IO

pa3pabotke OpraHU3aLOHHO-

YIPaBICHYECKNX pEIICHUH (OIepaTHBHOTO

u CTPATEruYECKOro ypOBHEH) B

poeCCHOHAILHON AEATSIbHOCTH.

3. COAEP) KXAHME ONEHOUYHbLIX CPEACTB
3.1. CTpyKTYpa OlleHOYHBIX CPEJICTB

Kox xomnereHnuu/

KonTponupyemsie TemMbl/

HaumenoBanue
OLIEHOYHOTO CPEJICTBA

HaumenoBanue
OLIEHOYHOTO CpPEJICTBA

Ne n/n IUTAaHUPYEMBIE PE3YIBTaThI .
oByuerus paszessl JUIA TEKYIIEro Ha MPOMEXKYTOUHON
KOHTPOJISI arTectarmu/Ne 3aaHus

OIIK-3 (3HaTH nenesyto | Pasmen 1. Teopus wu | TectoBble 3amanusa Juid | 3amaHust TecTa  JUIS
OpHEHTALIMIO YNPABICHYCCKUX | METONONOTHS Pa3pabOTKH | TEKyIIeH aTTecTatuu TIPOMEXKYTOYHON
pelIeHuil; -  MEXaHW3MBbI | yIPaBIEHUYECKUX arTecTanyun

1 KOHTPOJIA peanu3anuy | pereHui;
yhnpaBlieHUecKUx pemeHuid - | Pazgen 2. Dransl u noruka
BUJIBI yIpaBIeHYECKUX | pa3paboTku
pelmleHnii W METOAbl HMX | YHPaBIEHYECKHX PEIICHUI
TIPUHSTHSL);
VK-2 (ymerp anamu3upoBarh | Pasmen 2. Orambl u moruka | 3agaHus id Tekylued | 3agaun VTSt
nHPOPMAIINIO, HEOOXOANMYIO | pa3paboTKH arTecTauuu HPOMEXYTOUHON
IS MNPUHATHS | YOPaBICHICCKUX Hayunas CTaTbi C | arTecranuu
YIPABJIEHYECKUX  PELIEHUH, | pelIeHMUI]; JOKTIaZIoM u
BJIAJETH npuemamu | Pazmen 3. [TpakTuka Hpe?’EHTf‘HHeﬁ AT
YIIOPSIOYMBAH KIS U | pa3paboTku TeKyllen arrecTatnn
CTPYKTYPHUPOBAHUS yIpaBIEHUECKUX PELICHUN

) nHdopmanum, HEoOXOIUMOM
TSt NPUHATHUS

yIPaBIEHUECKUX PELICHUN)

OIIK-3 (BnageTh MeTOIAMHU
OIICHKH u BBIOOpaA
aNbTCPHATUBHBIX  BapHaHTOB
YIIPaBIEHYECKUX PEIICHUH; -
METOJOJIOTHEH  pa3paboTKw,
OPUHATHSL W peayn3alif

© ®IreOY BO «Uenl'Y»
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YIPaBICHICCKUX PEIICHUH)
[IK-2 (ymets opranm3oBwiBaTh | Pazmen 2. Otamer u noruka | Kedicel ana  texymein | Kedic ULt
peanM3anuio ynpaBIeHIECKHX | pa3paboTku arTecTaluu HPOMEXYTOUHOH
pellleHni TNPHMEHUTEIBHO K | YIPABIECHYECKHX aTTeCTallH
oOmact  Mpo(heCCUOHANBHOW | PEIICHU;
NesITeIbHOCTH; - BBIABIATH | Pazmen 3. IIpakTuka
npobieMbl  mpu  aHanu3e | pa3paboTKH
KOHKPETHBIX CUTyalul, | YIPaBICHYECKUX PELICHUM
npenjaraTb  CIOcoObBl X
pereHus " OIICHUBATh
O0XHMIAEMbIC PE3yIbTATHI)

Tunosvle 3adanus, Kpumepuu u NOKA3AMeNU OYEHUBAHUS 8 DAMKAX MeKyue20 KOHMPOJis
npeocmasiieHvl 8 paboyell npoecpamme OUCYUNIUHbL (Mo0yas). Ilonuvie KoMnieKmol OYeHOYHbLX
Cpeocms u KOHMPONbHO-UIMEPUMETLHBIX MAMEPUANO8 XPAHAMCA HA Kagdedpe.

3.2 Conep:kaHue OLIEHOYHBIX CPEACTB

baza TecToBBIX 3amaHuit

No BapuanTts! 0TBETOB
DopmynupoBKa BoIpoca
(TIOJTY>KUPHBIM HIPH(PTOM — BEpHbIE BAPHAHTHI)

HcTopus OnepalmOHHBIX CUCTEM, OOIIKE MOHITHUS

1. Lens permenus — 3to a) naeaabHOE HJIH KeJIaeMoe COCTOSTHUE YIPaBJIsieMoii
CHCTeMBbI B OyIymiem.

b) npuHUMaeTCst HEMOCPEICTBEHHO PYKOBOJUTENIEM U
mpecTaBiseT coboil yrpapmsionee Bo3aeiicTBHE, HAIPABICHHOE
Ha JIOCTI)KEHUE OpPraHU3allMOHHBIX Lesei

C) HOCHT peKOMEH/[aTeIbHBIH XapakTep ¥ IPHHIMACTCS
9KCIIEPTaMU, HE OCYIIECTBIIOUIMME HEMTOCPEACTBEHHO €TI0

peaIn3anuro.
2. CumMnrom HpOGJ’IGMBI YIIpaBJIC€HYCCKOTO a) BHELIHEE IPOSIBJICHNE, TOBOPAILIECE O HAJTUYHHA rlpoﬁ.neMu
peumeHus - 3T0 b) OIUH M3 OTACJIbHBIX IMPU3HAKOB, 4aCTOC MPOABJICHUEC KaKOI'0-

160 3a00JIeBaHMS, TATOJIOTHYECKOTO COCTOSIHUS MITH
HapyIICHHs] KAKOTO-TN00 MPOoLecca )KU3HEAEATEIIbHOCTH.

) B OOJIBIIMHCTBE Clly4yaeB, 0000MIEHHAS XapaKTepUCTHKA
KaKoro-a16o o0bekTa, mpoliecca Wik ero pe3ynbrara, MOHATHS
WJIM UX CBOMCTB

3. Ilo YPOBHIO TBOPYECKOTO BKJIaJia | a) pyTHHHbIE PelIeHHUs ,CeJIeKTHBHbIE PelIeHust
YIpaBIeHYECKHUE PEIICHUSI MOTYT OBIT: ,ATaNTHBHBIE PelIeHHs] , THHOBAIMOHHBIE PelIeHMs].
b) ypaBHOBEIICHHBIEC ,0CTOPOXKHBIE ,MHEPTHBIE ,UMITYJIbCUBHbIC
,PUCKOBBIE
C) OINCPATUBHBIC, TAKTUICCKUEC, CTPATCTHICCKUC
4. ANBTEpHATHBOW B Mpolecce NPHUHATHSA | a) CMOCO0 JefiCTBHIl HJIM CTPATErHIO MO AOCTHKEHUIO eJIH.
pellIeHUH Ha3bIBAKOT. . . b) HaunyuIInit BApUAHT JEHCTBUIA.

C) 3amacHasi CTpaTerusi MpeAnpUsITUsL.
d) enMHCTBEHHBIN BAPUAHT Pa3BUTHsI COOBITHIA.

5. Kakoe npeuMymecTBo UMeET KOIEKTHBHOE | 4) YMEHbIIAETCH BEePOSITHOCThL OIIMOOK, TAK KaK
TBOPYECTBO MpH pa3paboTke H BHIOOPE | y4acTBYIOLIHe JTHIA MOTYT ONePATHUBHO MONPABUTD APYr
pelieHuii? apyra.

b) ObICTpOTa NPUHATHSL PELLICHUS

© ®IreOY BO «Uenl'Y»
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[epBblit 3K3eMIIIAP

C) IPUHUMAIOTCS TBOPUECKUE PEILICHUS
d) OTBETCTBEHHOCTH 32 PE3yJIbTAaT JISKUT Ha OJIHOM YEJIOBEKE

6. OcCoOeHHOCTh PAIMOHANBFHON MOAENH IpU | a) CTPOro OPHEHTHPOBAHA HA MOJIyYeHHe MAKCHMAJIbHON
aHaJM3€ aJbTePHATUB U BBIOOPE PELICHMUS. BBIT0Jbl OPraHU3aLNHI
b) opueHTHpOBaHA HA OBICTPOTY MPHHSATHS PEIICHUS
C) OPUEHTUPOBAHA Ha MOIy4EHHE BBITO/bl PYKOBOAUTEIEM
d) mpeamnonaraeT BO3MO>XHOCTb OIIPEIeNIEHHOTO KOJIUYECTBa
OUIMOOK B IPUHSATHU PELICHHUSL.
7. Heobxonumocts CO3JaHus LEHTPOB | a) pOCTOM MacIITa00B OpPraHu3anMil
MIPUHATHS PEIICHUH OTPeAeIIsIeTCs: b) KOMIUIEKCHOCTBIO TTPoOIIEM
¢) 000CTpeHUEM KOHKYPEHIIHU
d) MHTErpaOHHBIMH MIPOLIECCAMH
8. JleTepMUHUpOBaHHBIE  pELIEHUss — 3TO | a) PUCKa;
peIIeHHUs, IPUHATHIE B YCIOBUAX: b) crabmin3anyu Mpou3Bo/CTRa;
¢) OnpeeIeHHOCTH;
d) KOHKYpEHIHH.
9. AHanM3 pUCKa IPU NPUHATHU PEILCHUN — a) pa3jio:KeHHe CTPYKTYPbI 00beKTa Ha 3JIeMeHThI,
3T0... YCTaHOBJICHHBbIE B3aUMOCBSI3M MeKAY HUMM C LeJIbI0
BbISIBJICHUS] HICTOYHHKOB, (aKTOPOB M NPUYMH PA3JIHYHOIO
BH/1a PHCKA, CONOCTABJIEHHE BO3MOKHBIX OTEPb H BbIT0]
b) KOMILIEKCHBIH aHaIN3, UMEIOIUI CBOCH 1IEIIbIO BBISIBIICHHE
BO3MOYKHOCTEH OpraHu3alvy Ha PbIHKE, a TAKXKE YCIOBUIA,
YTPOXKAIOIINX €r0 JesTeIbHOCTH
C) U3yUeHHUE [TapaMeTPOB YIPABIAEMOro 00bEKTa, CIOKHUBIINXCS
BHEIIIHUX YCJIOBUI U KOHKPETHBIX CUTYaIHH €ro
(YHKIMOHMPOBAHUS IIPU pa3pabOoTKe WM pealu3aluu
MIPABJIEHYECKOTO PEIICHHUs
d) Mepa 00bEKTUBHON BO3MOKHOCTH HACTYIUICHUS COOBITHS
10. | Heynpasnsiemble ¢axtopsl npu paspadotke | a) Bo3Bpar npoaykuuu u3-3a HCTEKIIEro CPOKA rOIHOCTH;
YIPaBIEHYECKOTO peleHus Ha | b) OTrcyTcTBUE DPMHAHCUPOBAHUS PEKIAMHON ESTEILHOCTH.
MPEATIPUATHH: ¢) OTcyTCTBHE MOTHBAIMY TIEPCOHAIA;
d) Henozarpy»keHHOCTb IPOU3BOJCTBEHHBIX MOUIHOCTEH;
11. | lIponecc  mpunsTHa  ynpaBieHueckoro | a) [locraHoBkM yrpaBieHYECKHX LETeH;
pelleHHs] HAYMHAeTCs C: b) Unentudukanun GyHKINOHAIBLHON Cpesl;
¢) GopMyIMPOBKH MUCCHH OpTraHU3AlNY;
d) BeisiBy1eHus poGJieMbl.
12. | YopaBnseMmble Ui TOpeanpusaTHs IOpH | a) MUpOBO# KpHu3HC
pa3paboTKe  yHpaBJeHYECKOTo  pelieHus | b) YKecTkue BXOmHBIE Oapbephl B OTPACIb;
MOXeET OBITh (aKTop: ¢) CKyaHbIi aCCOPTUMEHT KOMIAHUM;
d) Cruxwuiinble OeaCTBHS
13. | Uro B cebs Brimouaer wuaeHTHuUKanms | a) @opMyaupoBKa 1eel perieHus
poOIEeMHOH CUTyaluN b) BrIOop anpTepHATUB NEHCTBUS
¢) ®opMyIMpOBKa OIIEHOYHBIX TIOKa3aTeIen
d) BeisiBIeHHe CHMIITOMOB NP00J1eMbl
14. | bnox  ompenenenus  BHemHeH  cpeabl | a) OpraHu3aunus U KOHTPOJIb YIIPABICHIECKOTO PEIICHUS
poOJIeMBI COOTBETCTBYET dTaly pa3paboTku | b) LlemeBast opreHTaIMs YIPABICHIECKOTO PEIICHUS
YIPaBJIEHUECKOTO PELICHUs? c) Pa3paboTka ansrepHaTHB ACHCTBUA
d) UnenTudukanus npod1eMHOIi CUTYaluu
15. | Kakoe u3 mpuBeneHHbix yTBepkaeHuil HE | a) IleneBas opueHTAMS YNIPABJIEHYECKOI0 pelleHHs

BEPHO?

MPeAIoJIaraeT BhIBJIeHHE IPUINH NMPOOIeMbI

b) Perienrie MoxeT ObITh HAMIPABICHO Ha OJJHOBPEMEHHOE
JOCTHXEHHE HECKOJIBKHX LeNeH

c) JIITP moxxeT ObITh KOJUIErHaIbHBIM OPTaHOM

d) 3HaYMMOCTb MOKAa3aTeNei, HCIOIb3YEMbIX TIPH OIICHKE
QIIBTCPHATHB, MOXKET OBITH OJJHHAKOBOH
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16. | Kakas u3 nepeuncieHHbIX XapakrepucTuk | a) HoaropctBo
HE siBniseTcsa nHeoOxomqumoit st JITIP? b) Opynunus
¢) 3n0poBblii 006pa3 KU3HU
d) HeynoBneTBOpeHHOCTh TEKYyIIEH CUTyalue
17. | dna IpoOIeMBI Hu3koi | a) CUMIITOMOM ITPOOIEeMbI
iarexxecrnocoOHocTy  ¢upMbl  Hu3kuil | b) IIpuunHoii npodaeMbl
YPOBEHB CIIPOCa HA NPOLYKLHUIO SBIISICTCA: c¢) Bremneii cpenoii mpobiemMsr
d) Lenbto pemenus
¢) AJIbTepHaTHBOM
18. | UneanpHoe miIM  JKelTaeMoe  COCTOSIHUE | a) MPOoQHIb IPOOIEMHOM CHTYaluu
00beKTa ynpasieHHst B OyIyIeM — 3TO: b) anbTepHaTHBa ACHCTBUS
¢) HeJb pelieHust
d) kpuTepuii perieHus
19. | Kakoe wu3 mpHuBeneHHBIX yTBepkAeHHH | a) LleneBast opueHTAIMS yIPaBICHYECKOTO PELICHUS
BEPHO? IperonaraeT BbIsIBICHHE IPHYMH IPOOIEeMbI
b) Perienre MoxeT ObITh HAMIPABICHO HAa OJTHOBPEMEHHOE
JOCTH)KEHHE TOJIBKO OJHOM Lenei
c) JITTP He MoxeT OBITh KOJUIETHAIEHBIM OPTaHOM
d) 3HaunmMocTh MoKa3aTeieii, HCI0/Ib3yeMbIX IPU OLleHKe
aJbTEePHATHB, MOKET OBITH PA3JIMYHOM
20. | dns pOOIEeMBI HU3KOH | a) CuMNIITOMOM MPOGJIEMBI
IIaTexxecrnocoOHocTH  ¢upMbl  3HaueHue | b) [IpuunHoil npobiaemsl
ko3¢ unreHTa abCOMOTHON JIMKBUIAHOCTH | ) BHemHe# cpemoit mpobiemMsr
HUKE HOpPMAaTHUBA SIBJIAETCS: d) Lesnsto pemenus
€) ATTepHaTHBOM
21. | HazoBure mnepBoouepenHoe TpeOOBaHME, | a) aAaNTHPOBAHHOCTH;
KOTOPOE TPEIBABISETCS K yIpaBIeHYeckoMy | b) HaaW4ue e,
peteHuo? ¢) 000CHOBaHHOCTB;
d) peann3yemocTsb;
€) 3 (heKTUBHOCTB.
22. | Or dYero 3aBHUCHT IIEHHOCTHh WH(OpMAIHH, | a) OT NPABHIBHOCTH PEIICHNS;
HolyyaeMoOd B IIpolecce  NPHHATUA | b) OT 3pHEeKTUBHOCTU NPUHATOTO PELICHUS;
YIPaBIEHYECKOTO PEIICHUs? €) OT TOYHOCTH MOCTABJIEHHOM 3a1a4H;
d) ot pazmepa MHBECTUILINI;
€) BEpHBI BCE OTBETHI.
23. | HazoBure oObekT mnpoliem, TpeOyIONMX | a) UTOrOBBIEC ITOKA3ATENH e TEIPHOCTH OPraHU3alln Y,
pellIeHusl B OpraHu3anuu? b) noBbleHNE c€0ECTOMMOCTH IPOAYKIINHY;
C) CHIDKEHHE IPOU3BOIUTEIBHOCTH TPYAA;
d) KOHGNIUKTHBIE CUTYalluy B OpPraHU3aLlUH;
€) BepHbI Bce 0TBETHI.
24. | U3 HUKETIEPEUUCIIEHHBIX BapHaHTOB | a) CBOCBPEMEHHOCTD;
BbIOEpUTE TOT, KOTOpBI He sBuserca | b) agpecHocTs;
TpeOOBaHHEM, MIPEIbSIBISIEMBIM K | C) COIIacOBaHHOCTH;
YIPaBIEHYECKOMY PEIICHHUIO: d) ananTupoBaHHOCTE;
€) BCe IIepPEUNCIICHHbIE BApHAHTHI OTHOCATCS K TPEOOBAHMSIM,
PEABSIBISIEMBIM K YIPABICHISCKOMY PELICHHIO.
25. | bnok  ompeneneHus  BHEIIHEW  cpenbl | a) WACHTH(HMKaNMsA yNIpaBJIeHYeCKOro pemeHus
npoOJIeMBI COOTBETCTBYET dTaIy pa3paboTKy | b) meneBas OpreHTAIMs YIPABICHIECKOTO PEIICHUS
YIIPaBIEHYECKOTO PEIICHUs? C) pa3paboTKa ajbTepHATUB JEHCTBUS
d) opranu3anus ¥ KOHTPOJIb YIPABIECHUECKOIO PELEHUS]
26. | Moxer nu pe3yibTaTHBHOE pPEIICHHE OBITH | a) HET, He MOXKET HH IPH KaKUX YCIOBHAX

HeaphekTUBHBIM?

b) MOXeT IpHu yCIIOBUH COONIOICHHSI BEICOKOTO KaueCcTBa
peuieHus

) MOIKeT, eCJIH Pe3yJIbTAT JOCTUTHYT He ¢ MUHUMAJILHBIMH
3aTpaTamMu
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d) Mmoxert, B pe3yibrare AeHCTBUS POPC-MaKOPHBIX
00CTOSTENBCTB
27. | dupextop cobpan COBCII[aHHE | a) KOJUIEKTHBHOE;
pyKoBoIUTENIEH OCHOBHBIX MOApa3JeicHUl | b) equHONINYHOE;
JUIT COBMECTHOH BBIPAOOTKH pEIIEHHs O | C) YCTHO - paclopsAUTENbHOE
BO3MOXKHOCTH BBIXOJIA (upmsI Ha | d) cuTyaruoHHog;
MEXIyHapoAHbI phIHOK. Kakoe pelieHHe | €) BCe OTBEThI BEPHBI.
OyIeT MPUHSTO B 3TOM ciaydae?
28. | Tlouck  ympaBlIeHYECKOTO  pEUICHUS B | a) HETPAAUIMOHHOE;
o0macTi MapKeTHHTa CBSI3aH ¢ TeHeparueil | b) HHHOBaMOHHOE;
HOBBIX, ee He ONpOoOOBaHHBIX | C) aJalTUBHOE,;
anprepHaruB. Ormpenenure ero Bug 1o | d) pyruHoe;
YPOBHIO TBOPYECKOTO BKIaaa?
29. | Pemenne o mepeBoje COTPYAHMKA Ha | a) €AMHOJIMYHBIM PELICHUSM;
JIpYI'yI0 JAODKHOCTb BHYTpPU GHUPMBI, 10 | b) K TAKTHYECKHM peLleHUsIM;
MECTy B CHCTEMe IeJiell OpraHu3aliy | C) K JIOKAJbHBIM PEIICHUSAM;
OTHOCHTCS K: d) x oGaIbHBIM PEIICHUSIM;
€) K UMITYJIbCUBHBIM PEHICHUSIM.
30. | Menemxkep mpuHsuT ObICTpOE pEIICHHE, HE | a) HHEPTHOE,
MIPOBEPUB BCE BO3MOXKHBIC aJFTEPHATHUBE U | b) ypaBHOBELICHHOE,
HE MPOCYUTAB BO3MOXHBIE MOCIEACTBUA. 13 | ¢) HMILYJILCHBHOE;
IPEUIOKEHHBIX BapUaHTOB BbIOepUTE TOT, | d) OCTOPOXKHOE;
KOTOpBIIl ~ XapakTepuzyeT BHJ  TaKoro | €) paluOHaJIbHOE.
peleHust:
31. | Kakoe w3 mpuBeneHHBIX yTBepkAeHUil | a) LleneBas opueHTaIMs yIPaBICHYECKOTO PELICHUS
BEPHO? IperonaraeT BbISIBICHHE IPHYMH IPOOIeMbI
b) Penienne MoxkeT OBITH HAIIPABICHO Ha OJHOBPEMEHHOE
JOCTHKEHHE TOJIBKO OJHOM Lieneit
c) JITTP He MoxeT OBITh KOJUIETHAIEHBIM OPTaHOM
d) 3HaunmocTh Moka3zaTeieii, HCIO/Ib3yeMbIX IIPU OLleHKe
aJIbTEPHATHB, MOKET ObITh PA3JIMYHOM
32. | bnok  ompeneneHuss  BHEIIHEH — cpedbl | a) MAeHTH(UKALMS YNPABIeHYeCKOro peleHust
NpoOJIEMBI COOTBETCTBYET JTAIy Pa3paboTKU | b) meneBas OpreHTAIMs YIPABISHIECKOTO PEIICHUS
YIPaBIEHUECKOTO PEIICHUs? C) pa3paboTKa ajbTepHATUB JCHCTBUSL
d) opraHu3anys ¥ KOHTPOJIb YIIPABICHUECKOTO PEIICHUSI
33. | Ogno u3 YCIIOBHI KauecTBa | a) yCTOWYMBOCTh K BOBMOXKHBIM OIIMOKaM;
YIPaBIEHUECKOTO PELICHHUs — €ro THOKOCTh. | b) yCTOMYMBOCTE B ONPEAENICHNH JaHHBIX;
UYro o3Ha4aeT 3TOT napamerp? C) BO3MO)KHOCTh M3MEHEHHUS Pe3yJIbTaTOB PELICHNUS;
d) BO3MOKHOCTH M3MEHEHHUsI LeJIeii M aIropuTMOB
JIOCTHKEHUSI LieJiei;
¢) Hasin4Ke OOJIBIIOTO KOJMYECTBA AIBTEPHATHB.
34. | Bolbepure TOT BapHaHT OTBETa, KOTOPHIM | a) HAMMEHBINIHWE 3aTPAThl HA BHITYCK €AWHHIIBI TPOAYKIUH;
OTpakaer KpUTEepUit OLICHKU | b) 3¢(eKTUBHOE UCTIONB30BAHNIE TPYIOBEIX PECYPCOB;
3¢ dexTUBHOCTH YIPaBICHYECKOTO | €) POCT MPOU3BOAUTEIbHOCTH TPYIa;
peueHus? d) xauecTBO OOCITY>KUBAHUS KINEHTOB;
€) BEPHBI BCE OTBETHI.
35. | YUro Hpenmnonaraer 3 (EeKTUBHOCT | a) BHIOOP ONTHMAJbLHOIO BAPHAHTA C Y4eTOM KPUTEPHs

YIPaABICHUYECKOTO  pEIIeHHS B  KaXIOM
KOHKpPETHOM ciry4dae?

OLeHKH 3P (PeKTHBHOCTH;

b) BBEIOOp ONTHMAILHOTO BAPHAHTA HA OCHOBE CY)KICHHUS
MEHeKepa;

C) pPaCCMOTpPEHHE HECKOJIBKHUX BApHAHTOB U OTCEUBAHHE
HEXKeNaTeIbHbIX;

d) BBIOOD pelIeHuUs SKCIIEPTHBIM METOJIOM ITyTEM T0JIOCOBaHMUS;
€) BBIOOp MMPaBUIIBHOTO pelIeHus 6e3 yuera KaKux-I1u0o
KPHUTEPHEB.
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36. | Pa3paboTka 3 PeKTHBHBIX yNpaBICHYECKUX | @) MOBBIIICHHE KOHKYPEHTOCHOCOOHOCTH MPOAYKIHU U
peIICHUH 00ecTIeYnT: OpraHM3alliy Ha PHIHKE,
b) dopmMupoBaHue paMOHANIBEHBIX OPraHU3AIMOHHBIX CTPYKTYD;
C) TIPOBENICHNE MPABIIBHON KaJPOBOM TTOTUTUKH;
d) perynupoBanue COIHANbHO-TICUXOJIOTHYECKUX OTHOIEHUH 1
CO3/IaHKE MOJOKUTEIFHOTO UMHUIXKA KOMIIAHUH;
€) Bce 0TBEThI BEPHbI.
37. | Kak HazpiBaeTcsl BBIOOp pELICHHs, KOTOPHI | a) palliOHAIbHOE PEIICHNE;
ClleNIaH PYKOBOJUTENIEM TONBKO Ha OCHOBE | b) HHTYHTHBHOeE pellieHHe;
€ro OUIYIICHHS B MIPABIIEHOCTH? C) EIMHOINYHOE PelIeHHE;
d) puckoBoe perienue;
€) peleHre, OCHOBAHHOE HA CYXKJICHUH.
38. | YnpaBneHueckoe pemieHue — 310 (BHIOEpPUTE | a) pelleHue, MPUHATOE MEHEIKEPOM
HanboJIee TOUHOE OTpEeICTICHHUE): b) Bos1eBoii aKT cy0beKkTa ynpaBieHUs
¢) peneHune, o(popMICHHOE JOKYMEHTAIBHO U 00s13aTeIIbHOC K
HCTIOJTHEHHIO
d) pemenue pa3paboTaHHOE HA OCHOBE aHAJIMTUYCCKUX METOJIOB.
39. | Kakas mpomenypa mpenmecTByeT JTamy | a) Ha3HaueHHE OTBETCTBEHHBIX
OpTaHM3allMd  BBIMOJHEHHS  MPHHATOTO | b) pa3paGoTka M OlEHKA aJIbTEPHATHBHBIX BAPHAHTOB
pemreHus? C) BBIOOp AILTEPHATHBBI
d) onpeznesneHue KpUTEPHEB OLIEHKHU PE3YJILTaTOB
40. | DOBpuUCTHUECKUN METOJ — 3TO a) OPUTHHAJIBHBIN CIIOCO0 pelIeHNs
b) MeTox, He HMEIONIHUI KeCTKOT0 AJrOPUTMA PelieHus
C) METO/I, UCIOJIB3YIONIHI aHAJIUTHYESCKUC PACUCTHI
41. | Kakas w3 mepeuyucleHHBIX Xapakrepuctuk | a) HoBaropctBo
HE sBnsiercs neobxonumoit aist JITIP? b) Dpynunus
¢) 3nopoBblii 00pa3 Ku3HU
d) HeynoBneTBOpeHHOCTh TEKYIISH CUTYalueH
42. | DbdexTHBHOE pelIeHNE BCETIa SBISETCS: a) JlonycTUMBIM
b) KauecTBeHHBIM
¢) Hammyumum
d) PaunoHanbpHBIM
43. | MoxeT M pe3yabTaTUBHOE peElIeHHe OBITh | a) HEeT, He MOXKET HU MPH KaKUX YCIOBHUSIX
He3(PEKTUBHBIM? b) MOXET NPU YCIOBUH COOMIONEHNUS BEICOKOTO KauecTBa
penieHus
€) MOKET, eCJIM Pe3yJIbTAT JOCTUTHYT He ¢ MUHMMAJIbHBIMU
3aTpaTamMu
d) Moxer, B pe3ynbrare qedcTBUs HOopc-MaKOPHBIX
00CTOSITENBCTB
44, | Pemenus B OusHece, eciu | a) y1oBJIeTBOPHTEIbHbIE
KIaccupuuupoBaTh ~ MX MO  CTENEHU | b) CymeponTHMaibHbIE
ONITHMAITLHOCTH, Yallle BCEro MPHHUMAIOTCS: | ¢) 3 deKTrBHEBIE
d) pe3ynbraruBHbIC
45. | UTo W3 TEepeyrCcIeHHOTO OTHOCHUTCS K | a) MPUHSITHE PelleHHil Ha 0CHOBEe KOMIIPOMHCCA
NnpuIrnHaM CHMKCHUA KadyeCTBa b) YCTaHOBJICHUEC U3JIMIIHC 3aTAHYTBIX CPOKOB UCIIOJTHCHUS
YIPaBIEHUECKUX PELICHHH: penreHui
C) M3IHIIHAS KOHKPETU3aLUsl PEIIeHHH 110 CPOKaM U
WCTIOTHUATEISIM
d) He3naunTenbHblil 00beM IPUHUMACMBIX PEIICHHIH
46. | I'maBHas mpakTHU4YecKas LeNb cocTaBieHus | a) CTpyKTypUpOBaHUE MPOOIEMBI
JiepeBa MpUYUH — 3TO: b) Boiesienue ynpasJisieMbIX (P)aKTOPOB, BJIUSIIOIIUX HA
peleHue
¢) XapakTepucTHKa BHEITHEH Cpebl
d) IMocTpoenue nepesa nenei
47. | Kakue TpeOoBaHHMs K  aJbTepPHATHUBAM | ) BBIIOJHHMOCTH, HAJICKHOCTH, 3HAYUMOCTH
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OPEIBSIBISAIOTCS HAa JTale MPOBEPKH HX | b) yA3BEMOCTH, IPHEMIIEMOCTH, B3aUMOU3KIIIOYHTEIEHOCTH
JIOTYyCTAMOCTH? ) BBINOJHUMOCTH, YA3BHMOCTH, IPUEMJIEMOCTH
d) obiee ymcso 10mKHO OBITH He Oosee 7

IIpuMepsl KEWCOB IS TEKYLIEH aTTeCTAlMU:

«JlemoBIIHAY

B marasuHe aBro3amuacreil 110 HEM3BECTHOM IPUYMHE CIIOXKUIIACh BBICOKAs TEKydKa
cpenu CKIaJICKUX pabounx. Branmenen warazuna pan mopydyeHue Jlupekropy wara3uHa
pa3o0parbcst BO Bcel aToi curyaumu. OT Opyrux COTPYOHHMKOB MaraswHa Jlupekrop y3Haer
NPUYMHY TaKOM BBICOKOM TEKyYKH, KOTOpas KpoeTcs B «aenoBuiuHe». EE ycrtpauBanu
MOCTOSTHHBIC COTPYIHHUKH CKJIaJia M0 OTHOLICHHIO K «HOBUYKam». K cebe B kabunet J{upexTop
Mara3uHa BBI3BIBAET JIByX PaOOTHHKOB CO CKJIaaa Mo oyepenu. IlepBriii paOOTHHUK (KJIATOBIIHK )
uMeeT OOJNBIION CTax M yKe J0Jro paboTaeT B 3TOM Mara3uHe. BTopoii paOboTHHK (Tpy34HK)
ycTpousics Ha paboTy HEIABHO H YK€ HAMEPEBACTCS YBOJIHUTHCS.

Ponu u nunTepecsr:

Jupekrop - pa3oOparbcsi ¢ BHICOKOM TEKy4KOH M OTTOBOPUTH BTOPOro pabOTHHKA OT
YBOJIbHEHMUS.

[lepBbiii pabOTHUK (KJIAQJOBILIMK) - OTPHUI[AHME CBOEW BHUHBI B IPOU3OLIEIIEM.
CoxpaHeHHe CBOEro pabovero Mecra.

BTtopoii paboTHUK (TPY3UHK) - YBOJIEHEHHE 0€3 2-X HENIETbHON OTPabOTKH.

«IIposiBIeHUs CKPYITyJIE3HOCTH

PykoBoauTenp KOHCTPYKTOPCKOrO OTAena ymia B AekpeT. Ha ee Mecto HazHaumnmm
Bukroputo /I. B ee 00g3aHHOCTH, TOMUMO HPOYMX, BXOIWJIA MPOBEPKA OTYETOB U PACUETOB
COTpYZIHUKOB oTtAena. Kpome 3Toro, oHa Kaxablii MecsIll JObKHA Oblila oJjaBaTh BEJOMOCTh Ha
BhIMary npemuit. [lo xapakrepy Bukropus Obliia oueHb OTBETCTBEHHAS U CKPYITyJIe3Hasl.

OnHa TIaTeTbHO MPOBEPsUIa BCE OTYETHI M PacueThl COTPYAHMKOB 10 Touku. U maxe
3HasA, YTO HEKOTOphle M3 HHUX HE COBEpULIAIOT OLIMOOK, BCE PAaBHO JETAIbHO HM3yyalla Bce
JaHHbIE. DTO OTHMMAJIO MHOTO BPEMEHH, OHAa HE yCIeBaJsla BBIINOJIHATh JIpyrue 00sS3aHHOCTH U
4acTo OCTaBajach JOMO3/1HA. Bexymumii cienuanucT npeiokul €l OTAaTh 4acTh OTYETOB Ha
IIPOBEPKY €MY, @ PACUETHI U YEPTEkKU I[NIABHOMY UHIKEHEDY.

Ho Buxtopus He commacunack. B uTore Heckoiabko pa3 MOApPs OHA HE COCTAaBHIIA
BEJIOMOCTb U COTPYAHUKH HE MOJIyUHIIH MIPEMUIO, UTO YXYALINIO aTMochepy B KOJIEKTHBE

Ponu u unTepecsr:

Hupektop — onTumu3upoBarh padboty Buxropum Jl., oObSICHUTH €if HeIoCTaTku eé
METOJIOB.

Buxkropus [[. — oTcTamBaeT CBOIO MO3HUIIHIO, I€TIaTh BCIO pabOTy CaMoOi.

«bau3KU pOACTBEHHUK»

Jis  HeOombIIOW  KOMIAHWHM, KOTOpas 3aHUMAeTCs MpONaXed IHMH s
KpyIHOTa0apUTHBIX aBTOMOOMIICH HACTYITUIIN TSDKEIIbIE BpEMEHa.

C mpuxoAoM HOBOTO PYKOBOTUTENS OTIENa MPOAAX, KOTOPBIA SIBISETCS ONM3KUM
POJICTBEHHUKOM T'€HEPaJIbHOIO JUPEKTOpa, KOMIIAHUs Hayajla 3aMETHO CaBaTh CBOU MO3UIUU
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Ha pbIHKEe. HeombITHOCT pyKOBOIUTENST ObUIA 3aMeTHA KaKIOMY paOOTHHUKY OpTaHU3alHH.
Becp komiekTuB ObUI HAacTpOEH IPOTHB PYKOBOAUTEINS OTAeNa MpPOJaK, MOCKOIbKY TOT
OKa3bIBAJl HETAaTUBHOE BIUSHHE Ha PaOOTHUKOB, CO3/1aBaJl CTPECCOBBIC CUTYAIlH, a CaM,
3a4acTylo, CUJIEJ B COLIMAJIBHBIX CETSX, KOIIa OCTalbHbIE paboTay.

['maBHBIM OyxranTep, KOTOpBIM paboTaeT B KOMIAHWM C MOMEHTa €€ OCHOBaHWS,
€IMHCTBEHHBIM M3 BCETO0 KOJUIEKTHBAa KTO BBICKA3bIBACT CBOE HEIOBOJBLCTBO IO IOBOXLY
HEKOMIIETEHTHOCTH HOBOI'O PYKOBOJUTENSI HENOCPEACTBEHHO AMPEKTOPY HaIpsIMy0, MO,
pasblie ObulO Jydine. J{MpekTop, 3Has O TOM 4YTO IOKa3aresd YCHELIIHOCTH KOMIAHUU He
camble JyulllMe, B CBOIO OY€pe/b, MOCTOSHHO YXOAUT OT OOCYKIEHHUS ITaHHOIO BONpOCa,
OTKJIa/IbIBast pa3roBOp Ha 3Ty TeMy “‘Ha motom”. Tak

xKe, OyXrajTep He CTeCHSETCS yKa3bIBaTh HA OUEBUIAHBIC OMIMOKU PyKOBOAMUTEINS OT/EINA
IIPOZIAXK, YACTO COBETYS €My Kak IIPaBUWJIBHO IIOCTYNATh B TOW MJIM NHOM CUTYyallUH.

OnHako PyKOBOAMTEIb HE HAMEPEH CIyILIaTh YEJIOBEKAa, KOTOPOTO HE 3HACT M Iapbl
MECSIIEB, U JIeNaeT BCE MO-CBOEMY, CChUIAsICh Ha CBOE 00pa3oBaHUE M HA TO, YTO FeHEpabHbIN
TUPEKTOP — €T0 OJIM3KUI POJACTBEHHHUK.

UYro xe Oyner aanpiie?

Pomnn 1 nHTEpECH:

I'eHepanbHbIl  AUPEKTOp — JOOMTBHCS CTAOMIBHOW U  IUIOJOTBOPHOM  pabOTHI
OpraHu3aly, IPU ITOM COXPAHUB OTHOIIEHUS KaK U C OyXrajiaTrepoM, Tak U C PyKOBOAMTEIEM
OTJENa IPOAAK;

I'maBHbI OyxranTep — AOOMTHCS HAa3HAYEHUs HA MOCT PYKOBOAUTEINS OTAENA MPOJaX
6osee KBANU(UIIUPOBAHHOTO COTPYIHMKA;

PykoBonuTens oTena npojax — COXpaHUTh CBOE MECTO Ha paboTe

«3eNeHbIil COTPYTHUK

B otnen mepconana mpunuia HoBas cotpyanuna Mpuna M. PykoBogutens otaena
MO3HAKOMMWJIA €€ C KOJIJIEraMH, MpoBeJia dKCKYPCHIO MO oducy, mokasana, i€ MOXHO B3ATh
o0pa3ibl JIOKyMEHTOB, TMOCTaBHJIa 33/laud Ha Hemeno. Yepe3 Kakoe-TO BpeMs JeBYIIKa
obOparmiach 3a MOMoIb0 K coTpyanuile otaena Ommu Jl., koropas moapoOHO oOBsicHUIA i
BCce HIOaHCHI. Yepes Heckosbko yacoB MpuHa omsaTh copocuiia npo To, o yeM FOnus yxe eit
nopoOHO pacckasbiBania. Ho, HecMoTps Ha 310, FOnus CIOKOMHO MOBTOpHMIIA BCE CKa3aHHOE,
eme pa3 oOBsACHWIA, TIe B3SATh HYXXHBIE TOKYMEHTHL. Uepe3 HECKOIbKO JHEW MpPOChObI
MOSICHUTH YTO-TM0O0 TMTOBTOPWIIKCH, & TIOTOM JOIIJIO A0 Toro, uto MpuHa cramna aeprars FKOmmro
o JII00OMY caMOMy HEe3HauUTeNbHOMY Bomnpocy. OxHax sl KOnmus He BeIepskaia u Harpyoumna
HOBOW coTpynHuile, a MpuHa noxanoBanach Ha Hee PykoBoauTelnto, 4TO Ta HE MOMOTAaET €il
aJanTUPOBATHCA.

Ponn n nnTEpECH:

PykoBonuTens oTnena - pa3penrnTb KOHGIUKT, TPEI0KUB KOMIIPOMHCCHOE PEIICHHE

KOmus JI. — mobuthcs Toro 4toOwl MprHa He mprcTaBaia K HEH MO KaKIOMY IYCTSKY,
MYCTh CaMa YYHUTCS pPeuiatb CBOU MpoOIeMBbl

HNpuna M. — agantupoBarbCsi B KOMITAHUH.

«ITomexa Ha KapbEepPHOH JICCTHHIIEN
I'enepanbHbI AUPEKTOP KPYITHOM CETH MAarasuHOB OJEXKIblI OTIIPABUII HA CTAXKUPOBKY
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HauanpHuka oTJena KOHTPOJIS KauecTBa, KOTOPBIM Ha NMPOTSHKEHHUHM BCEW CBOEH paboOTHI B
komMnaHuu (3 rozxa) mposBIsUT ceOs Kak I'PaMOTHBIA CHELMAIMCT, Pa30upajcs BO MHOIMX
npoIeccax TOPTrOBIIH, ObIJT KOMMYHHKAOEIbHBIM 1 OTBETCTBEHHBIM COTPYIHUKOM.

Iesb cTa)KUPOBKHU - HA3HAYEHUE HA JOJKHOCTh JIMPEKTOpa OJJHOr0 U3 Mara3mHOB CETH.
CraxxupoBKa IpoXoAuia Moj pyKoBoacTBoM Jlupekropa marazuHa A, B XOi€ KOTOPOM TOT
JOJDKeH OBl pacckaszarh, IOKa3aTb CyThb paboThl B JoibkHOCTH Jlupekropa marasuHa. B
nepuosl CTaXXUpoBKU HauanbHUK OTAENa KOHTPOJIS KauecTBa MOHSUI, YTO YPOBEHb €ro 3HaHUI
HaMHOTO BbIle YeM y /lupexTopa marazuHa A, 1100 TOT HE MOI' HUYETO TOJIKOM OOBSICHUTH U
BCSI CTXHPOBKA CBOJIMJIACH K YUTEHHIO HOPMATHUBHBIX JOKYMEHTOB.

HavaneHuk oTzaena KOHTposis KadecTBa oOpartwics K [eHepasbHOMY AMpEKTOpY ¢
Ipocb00il HAIPaBUTh €r0 Ha CTAXKUPOBKY K JAPyromy, 6osee OnbITHOMY COTpyAHHUKY. OO 3TOM
y3Has Jlupekrop mMarasuHa A M pemmi nNpoy4yuTh (0ToMcTUTh) HadanbHUKY OT/Aena KOHTPOJIs
KauecTBa, J]aB HEraTUBHYIO OLIEHKY I10 UTOraM CTaXKMPOBKU HEMOCPEICTBEHHOMY KypaTropy
PO3HHULIBI 3aMecTUTENIO [ eHepanbHOro (OAHOBPEMEHHO — MIIa/IIIEMy [TapTHEPY KOMIIAHHUH).

B nepuon nmurenbHOro oTcyTcTBUS [eHepasbHOro auMpekTopa €ro 3aMeCcTUTENb
BCTpeTiics ¢ HauanbHUKOM OTZiena KOHTPOJIS KauecTBa U MOSCHUI €My, YTO TOT HE HOAXOAUT
Ha JOJLKHOCTB JlupekTropa mara3nHa U MOXET JIMOO MCKaTh HOBYIO paloTy, InOO OCcTaBaThCs B
cBoel noimKHOCTH. [eHepanbHbIi BepHYIICS U3 OTIYCKA M y3HAJI O MIPOU30LIe/IIeM KOH(INKTE.

Pomnn 1 nHTEpECH:

I'enepanbHbIil AUpeKTOp - 3¢ (dexkTuBHas pabdoTa KakJoro MoApa3fAeseHUs KOMIIaHUH,
COXpaHEHUE KBATM(PUIMPOBAHHBIX CHEIIMAIMCTOB, UX JajbHEIIee pa3BUTHE U MIPOABHKEHUE,
OTCYTCTBUE KOH(IMKTOB B KOMIIAHHUH.

3aMecTUTENb TEHEPaJbHOrO0 MO po3HHUIE - 3PQeKkTuBHas paboTa MNoApa3IeICHUM
HNOAYMHSIOMIUXCA €My, TOBBIICHHE WX YIOPABIIEMOCTH M JIOSUIBHOCTH, COXpaHEHHE
KBaJIM(ULMPOBAHHBIX CHEIIMATUCTOB.

JlupekTop MarazuHa A - COXpaHUTb CBOW aBTOPHUTET, MpoyuuTh HauanbHuKka ornena
KOHTPOJISl KaueCTBa.

HavyaneHuk oThena KOHTPOJNS KayecTBa - JOKa3aTh YTO OH KBaJIM(UIIMPOBAHHBIN
CHEIHAIIUCT, JT0OUTbCS KaueCTBEHHOM CTa)KUPOBKH YTBEPOUTCS B JOJDKHOCTH JlupekTopa
Mara3uHa.

Tembl noK1a10B U cTareil o npenMety «PazpaboTka yrpaBleHUECKUX PEeIICHHI

1. CucTeMHBIN aHaIN3 KaK OCHOBA MTPUHATHS YIIPABICHUYECKUX PEIICHUN

2. KoHuenuus cyneponTUMaibHbIX PELICHUN

3. Ilpaktnueckue npHEMBI ITOCTPOCHMS JEpEBa PEIICHWM I PELICHHs CIIOKHBIX
npobiem

4. llpunstue pemenuit B pupme: noaxon C. bupa

5. OcobeHHOCTH MPUHATHS PEIICHUH B HAPOJHBIX MPEANPUATHAX (IPAKTHKA KOMIIaHUH,
YIPaBIAEMBIX TPYIOM)

6. Ilpennpusitust B COOCTBEHHOCTH PAOOTHUKOB M IPOM3BOJICTBEHHAS JEMOKPATHS:
0COOCHHOCTH MIPUHATHUS PEIICHUH U pocTa 3 (HEKTUBHOCTH

7. IlpuHATHE pelIeHU B OpraHU3alyy C UCIIOIb30BaHueM IpuHuumna [urepa

8. [IpuHsaTHE pelIeHnid B OpraHu3aliii ¢ UCIIOIb30BaHNEeM 3akoHa Mepdu u crneacTBuit
U3 HETO
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9. IlpunsTHe peleHuil B OpraHu3alyiy ¢ UCIOJIb30BaHUEM 3akOHOB [lapkuHcoHa

10. DBpHUCTHKA JOCTYITHOCTUA B IPUHATUM YIIPABICHUYECKUX PEUICHUI

11. OBpucTHKa PENPE3EHTAaTUBHOCTH B IPUHATUH YIIPABIECHUYECKUX PEILICHUI

12. IIpuHsATHE PENICHUI B HEMPOCTHIX CUTYAIUAX: «uepHbIe Jedenn» Haccuma Taneba

13. Cucrema 1 u Cucrema 2 B IpuHATUM yIIpaBiieHUeckux pemenuii no /1. Kanemany

14. KoHIUKTBI KaK cpea IPUHATHS PEIICHUHA

15. CriocoObl akTUBU3AIUHN TBOPUECKOTO MBIIUICHHUS NIPU pa3paboTKe yIpaBIeHYECKIX
pelIeHn

16. Vuér npuHUMIIOB YCTOWYMBOIO pAa3BUTUS IPU MPUHATUU YIPABICHUYECKUX
pewieHni (mOAPOOHO MpPO OAMH K3 KOMIIOHEHTOB YCTOMUYMBOIO pa3BUTHUSA: HMHHOBALUHY,
CIIPABEUIMBOE PACIIPENIECTICHUE UITU SKOJIOTHUIO)

17. McKyCcCTBEHHBIM MHTEIUIEKT B CUCTEME IPUHATUSA YNPABICHUECKHX pPELICHUI:
HaIlpaBJICHUS UCIIOJIb30BAHMS U POCCUMCKUH OIIBIT

18. McKycCTBEHHBIM MHTEIUIEKT B CUCTEME IPUHATUSA YNPABICHUECKHX DPELICHUI:
HaIpaBJICHUS UCIIOJIH30BAHUS U 3aPYOCKHBIN OTIBIT

19. Mcnionb30BaHNnEe HEYETKOW JIOTMKU B MOZEIISAX NPUHATHUSA YIIPABICHYECKUX PELICHUN

20. Ucnonp3oBanue quarpammbl VicukaBbl B THarHOCTUKE MTPOOJIEMHBIX CUTYaIHi

21. IIpobnema mnenemnonaraHus B JESATEIbHOCTH PYKOBOOUTENS IIpH pa3paboTke
YIIPaBJICHUYECKUX PEIICHUN

22. OmubOKY TOpu HPUHATHM CTpaTETHYeCKUX peleHud B (QUHAHCOBOH cdepe u
crocoObI UX MPeoIoJIeHHs (Kec-aHan3)

23. OmubOKM Npu NPUHATHH CTPATETHYECKUX PELICHUH HA NPEANPHUATUN U CIIOCOOBI UX
npeoofieHus (Kerc-aHaaus)

24. OmmOKM MpU NPUHATHH CTPATETUUYECKUX PEIIEHUH B FOCYIIPaBICHUH U CIIOCOOBI MX
npeojofieHus (Kerlc-aHaaus)

25. Ilpaktuka TpHUHATUSA CYNEPONTUMAIBHBIX  YIPABICHUYECKUX PEIICHUH B
¢dbuHaHCOBOM chepe

26. IlpakThka TpPUHATHA CYNEPONTHUMAIBHBIX YIPABIECHYECKUMX pPELIEHUH Ha
IpeanpUsITUN

27. IlpakThka TpPHUHATUSA CYNEPONTUMAIBHBIX YIPABICHUYECKUX pEIICHUH B
rocynpaBieHUH

28. Metononorust TPU3 B mpakTuke pa3paboTKH yrpaBIeHUYECKUX PEILICHUH

29. IlpakTuka MOCTPOEHUs AepeBa MPUUYNH /ISl KOHKPETHBIX OM3HEC-KEeHCoB

[IpuMmepHBIE TECTOBBIE BOIPOCH JIIST OINEHKA KauyecTBA OCBOCHUS JAWCIAILIMHBI
(BOIIPOCHI K IK3aMEHY ):

1. Kakume w3 OpraHM3alMOHHBIX IIeJIeld HampaBIsSeT JeATEIbHOCTh KOHKPETHBIX
pabOTHHUKOB U TMO3BOJISET JaBaTh OIIEHKY UX padboTe?

a) ourmanpHbIC;

b) oneparuBHbIE;

C) OoIepaImoHHBIE.

2. Kakast TexHOJOTHsI OCHOBaHA Ha BBIJAue 3aJaHMi 03 yKa3aHUsS CPEICTB U METOIOB
WX BBITTOJTHEHUSA?

a) UHULIMATHBHO-IIEJIeBast TEXHOJIOTHSI,
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b) mporpamMMmHO-1IeNIeBasi TEXHOJIOTHS;

C) periiaMeHTHasi TEXHOJIOTUSl.

3. Jlni KakMX TEXHOJIOTUH Ba)KEH IIPOMEKYTOUHBIN KOHTPOJIb PE3yIbTaToB?

a) UHULMATUBHO-1IEJIeBasi TEXHOJIOTHS, TPOrPAMMHO-11€JIEBasi TEXHOJIOTUS;

b) nporpamMMmHO-11€7I€Basi TEXHOJIOTHS;

C) periiaMeHTHAasi TEXHOJIOT U,

d) mporpaMMHO-IIeNIeBasi TEXHOJIOTHS, peTJIaMEHTHAs TEXHOJIOTHUSI.

4. B xaxoit ¢popme 0OBIYHO BBIPAXKAIOT OMEPATUBHBIC LIETH?

a) ICKJIAPUPYIOTCS B YCTaBe OpTaHU3aIUH;

b) yka3bIBaroTCs B IU1aHE PaOOTHI;

¢) hopMyIUpPYIOTCS B BUJI€ KOHKPETHBIX 3aJaHUN OTACIHHBIM HCIIOTHUTEIISM.

5. Jlnsg Kakoil TEXHOJOTMHM OJWHAKOBO Ba)KHA KBATH(HUKAIUS U PYKOBOAUTEINS, U
UCTIOJIHUTESA?

a) UHULMATUBHO-1IEJIeBast TEXHOJIOTHS,

b) nporpamMMmHO-11€7I€Basi TEXHOJIOTHUS;

C) periiaMeHTHasi TEXHOJIOTHUSl.

6. Jlnsg xaKoi TEXHOJIOTHH Ba)KHO HAJMYME YCTOMUMBBIX HE(OPMATBHBIX OTHOIICHHUH B
KOJIJIEKTHBE?

a) MHUIMATHBHO-IIETICBAst TEXHOJIOTHS,

b) mporpaMMHoO-11e1€Basi TEXHOIOTUS;

C) peryiaMeHTHast TEXHOJIOTHS.

7. CyObekT pa3pabOTKH yIpaBIeHUECKOTO peIIeHUs — 3TO:

a) UCIIOJIHUTEINb PEIICHUs

b) JIITP

C) METOJI, MPUMEHSIEMBbIN IpH aHanu3e YP

d) pyHKIIMOHANbHAS TIOACUCTEMA OpraHU3alN

8. YmpaBneHueckoe penieHne — 3To (BpIOepuTe Hau0O0JIee TOUHOE OTIPEIICIICHHE):

a) pelIeHue, NPUHITOE MEHEKEPOM

b) BoseBoIt aKT CyObeKTa yrnpaBiIeHUs

C) peuieHue, 0opopMIIEHHOE TOKYMEHTAIBHO U 00s13aTeIbHOE K UCIIOTHEHUIO

d) pemrenne pa3paboTaHHOE HA OCHOBE aHATMTUYECKUX METOJIOB.

9. PyTuHHBIE pelieHus — OIMH U3 BUJIOB PEIIeHUs NP UX KJIaCCU(DUKALIUH T10:

a) croco0y JOBEeICHUS

b) Hanuuuro uHpopMauu

C) MeTOoAaM pa3paboTKu

d) creneHr HOBU3HBI

€) mepuoay ACUCTBUS

10. Jlns yero HeoOXOAMMO pacHoO3HaBaTh CUTYaIMIO, TPEeOYIOUIYI0 MPHHATUS
YIPaBIECHYECKOTO PEIICHHUS:

a) 17 onpeneneHus: merogonoruu PYP

b) nns ycranoBienus creneHu orBerctBeHHOCTH JITTP

C) TaKOW HEOOXOJAMMOCTH HET

11. Kakoe Koau4ecTBO 1eJIe ONTUMAIBHO ISl yIIPaBICHYECKOTO PEICHUS

a) oiHa
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b) 1-3
c)3-5
d) 5-10
e) 10-20

f) aTO HEe UMeeT 3HaUEHUSA

12. Kakoe u3 3TUX MOHITUH MPUMEHUTEIILHO K PEIICHHUSIM SIBJISICTCSl HanOoiee o0IuM:
a) ONTUMAJILHOCTD

b) pe3yabTaTUBHOCTD

¢) 3¢ (heKTUBHOCTH

d) kauecTBO

13. Kakas mporemypa NpeAIIecTByeT 3Tally OpPraHHU3alMH BBIMOJHECHUS IMPUHSATOTO

peuieHus?

a) Ha3HAYE€HHE OTBETCTBEHHBIX

b) pa3paboTka U OlLleHKa aJbTePHATUBHBIX BAPUAHTOB

C) BBIOOp aJIbTEPHATUBBI

d) onpeneneHre KpUTEPUEB OLICHKH PE3YIILTATOB

14. Kakas u3 nepeunciieHHbix xapakrepuctuk HE sBnsiercsa neobxomumoit puist JITTP?
a) HosaropctBo

b) Opyaunus

¢) 310pOBBIi 00pa3 KU3HU

d) HeynoBieTBOpeHHOCTH TEKYIIEH CUTYyaluen

15. DddexTuBHOE pernieHne BCeraa SBIsIeTcs:

a) JlonmyctumbIiM

b) KauecTBeHHBIM

¢) Hannyummm

d) ParmonansHbeiM

16. Moxert 111 pe3ynbTaTUBHOE peleHNe ObITh HeA(P(HEKTUBHBIM?

a) HEeT, HE MOXKET HU IPHU KaKUX yCIOBUAX

b) MOXET mpH yCIOBUH COOIOIEHUS BHICOKOTO Kauy€CTBA PEIICHUS

C) MOXET, €CJIU pe3ysbTaT JOCTUTHYT HE C MUHUMAJIbHBIMH 3aTpaTaMu

d) moxer, B pe3yibrare 1eicTBUs (HOpc-MaKOPHBIX 00CTOSITETHLCTB

17. Pemenust B Ou3Hece, eciy KJIacCU(PULIMPOBATh UX MO CTENEHU ONTUMAIBHOCTH,

qamie BCEro NpuHUMaroTCA:

a) yIOBJIETBOPUTEIbHBIE

b) cyneponTumanbHbIe

¢) a3 peKTuBHbIE

d) pesynpTaruBHBIC

18. Kakoe n3 npuseneHHblx yreepxaenuit HE BEPHO?

a) LleneBast opueHTanys yNpaBI€eHYECKOTO PELIECHUsS MIPEIIOIaraeT BbIIBICHUE IPUYNH

POOIIEMBI

b) Pemenune Moxer ObITH HANpaBiIE€HO HA OIHOBPEMEHHOE TOCTHKCHHE HECKOJIBKUX

c¢) JIITP moxeT ObITh KOJUIETHATLHBIM OPTaHOM
d) 3HauMMOCTh MoOKa3aresel, MCIOIb3yeMbIX MPH OIICHKE albTEPHATUB, MOXKET OBITh
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OJIMHAKOBOM

19. lynst mpobaeMbl HU3KOW TIATEKEeCTIOCOOHOCTH (PUPMBbI HM3KHI YPOBEHB CIIpoca Ha
IPOIYKIIHIO SBIISICTCA:

a) CUMIITOMOM MPOOIIEMBI

b) IIpuunnoit mpoOiemsl

¢) Buemnei cpenoit mpoOiiembl

d) Lenpro pemenus

€) AJIbTepHaTHBOM

20. briok omnpezneneHNs BHEUTHEW Cpeabl MPOOJIEMBI COOTBETCTBYET 3Taly pa3padOTKu
YIPaBIECHYECKOTO PEIICHHUS?

a) WACHTU(HUKAINS YIIPABICHUYECKOTO PEIICHUS

b) neneBas opreHTaLNs YIPABICHUYECKOTO PEIICHUS

c) pa3paboTKa albTepHATHB ICHCTBUS

d) opranuzaius 1 KOHTPOIb YIPABICHUECKOTO PEIICHUs

21. Pacnonoxure BUABI pElIEHUs MO MEpPEe YBEIMYEHHUs TBOpUECKoro Bkiaaga: (A —
WHHOBalIMOHHBIE; B — cenektuBHble; C — pyTuHbie; D — agantannoHHbIe)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

22. Uro w3 TEpeyuCICHHOTO OTHOCUTCS K TPHYMHAM CHIDKEHHUS KayecTBa
yIpaBJIEeHYECKUX pEIIECHUI:

a) MPUHSATHE PEIICHU Ha OCHOBE KOMIIpOMHUCCA

b) ycraHOBNICHHME U3MILIHE 3aTIHYTHIX CPOKOB HCIIOHEHUS peIIeHUi

C) MBJIHIIHSS KOHKPETU3AIHS PEIICHH TT0 CPOKAM U UCTIOTHUTEIISIM

d) He3nauurenbHbIi 00beM NPUHUMAEMBIX pEILICHUI

23. I'maBHas nmpakTUYeCcKas 1eJlb COCTaBICHUS JepeBa MPUUUH — 3TO:

a) CTpyKTypHpOBaHUE MTPOOIEMbI

b) Brinenenue ynpasisieMbIx (pakTOpOB, BIUSIONIMX Ha pelIeHNE

¢) XapakTepuCTHKA BHEIIHEN CpeJibl

d) [TocTtpoenue nepena nenein

24. Kakue TpeOOBaHHs K albTepHaTUBAM MPEABABISAIOTCS Ha 3Tane MPOBEPKU HX
JIOITYCTUMOCTH?

a) BBITMOJIHUMOCTH, HaJIeKHOCTH, 3HAYUMOCTH

b) ys13BUMOCTH, IPUEMIIEMOCTH, B3aUMOU3KIIOUUTEIILHOCTH

C) BBITIOJIHUMOCTH, YSI3BUMOCTH, IPHEMIIEMOCTH

d) obmiee yncio gomKHO OBITH HE Oomee 7

25. Bropokparuueckoe anuou — 3To

a) Metoa popMaTbHON pa3pabOTKH yIPABICHYECKOTO PEIICHHUS

b) cocraBieHne MaTpULlbl OTBETCTBEHHOCTH IO JJOJDKHOCTHOM HEpapXHUH

c) mpuHATHE (OPMATBHOTO PpEHICHMS, NPU3BAHHOIO MCKIIOYUTH OTBETCTBEHHOCTh
HEKOTOPBIX MOCIEACTBHI

d) uaepTHOE perieHne

26. JIIIP unentudunupoBan ase mpodieMHbie cuTyaruu: (1) «0TCyTCTBHE IeHer Ha
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[epBblit 3K3eMIIIAP

KOITHA Ne

pacyeTHOM CueTe IJIs TOTAIICHUs TEKYIIUX O00s3aTenbCTBY; (2) «OTCYTCTBHE ICHET s
OOHOBJICHHS aBTOMOOUJISI TUPEKTOPa». ITU MPOOIEMHbBIE CUTYAIHH 10 TUITY SIBJISIOTCS:

a) (1) — mpoGnema pa3ButHs; (2) — mpodieMa GyHKIMOHUPOBAHMS;

b) (1) u (2) — mpobnema pa3BUTHS;

¢) (1) u (2) — mpoGiiema GyHKIIHOHUPOBAHHUS;

d) (1) — mpobnema GpyHKIMOHUPOBAHUS, (2) — Mpobiema pa3BUTHS.

27. DPPEeKTHBHOCTD PEIICHHSI OTPEACISICTCS

a) JloCTUTHYTBIM pE3yJIbTaTOM

b) KauecTBOM MOATOTOBKM K MPUHSATHIO PEIICHHS 1 OPTaHU3AIMH BBITTOIHEHHS
c) CooTHOLIEHHEM pe3yibTara U 3arpar

d) CooTHOIIEHNEM 3aTpaT U pe3ysbTaTa

3amaun U1 IPOMEKYTOIHOHN aTTeCTaAlNu:
1. ITocTpouts epeBO NPUYUH, BBIICIUTD YIIPABIsieMbIe (PaKTOPHI:
. [Ipobnema ono3nanuii Ha padboTy
. [Ipobnema BpICOKON TEKyUeCTH KaApOB
. [Ipobsiema HU3KOTO KauecTBa BHIMOJIHEHHBIX padoT
. IIpoGnema xanod oT KJIMEHTOB
. IIpo6iemMa HEXBATKM CPEACTB HA PACUETHOM CUETE
[Tpobnema BbICOKHX (110 CPAaBHEHHUIO C MPOLUIBIM I'OJI0OM) HAJIOTOB
. [Ipobniema cHUKEHUS 1IEHbl KOHKYPEHTaMU
. IlocTpouts nepeBo Lenei:
. [IpoGnema HaliMa HOBOTO COTPY/IHUKA
. IIpobGnema npruoOpeTeHHnss HOBOro aBTOMOOMJIS /7S IEPEBO3KH COTPYIHUKOB
. [IpobGnema apenpl/mpruoOpeTeHus HOBOro odrca
. IIpobnema npuoOpeTeHHst HOBOM eIMHUIIBI 000pYI0BaHUS
. [IpobGnema cokpaiieHust BLIOPOCOB
. ChopmupoBaTh MHOXKECTBO aJIBTEPHATUB JJIS IPOOIIEM
. [Ipobnema ono3nanuii Ha paboTy
. IIpoGema BBICOKOM TEKYyYECTH KaJpOB
. [Ipo6siema HU3KOTO KauecTBa BHIMOJIHEHHBIX pabOT
. IIpobnema xanod oT KJIMEHTOB
. I[Ipo6iemMa HEXBATKM CPEACTB HA PACUCTHOM CUETE
f. IIpoGiema BBICOKHX (110 CPABHEHUIO C MPOLLIBIM I'OJJOM) HAJIOTOB
g. [Ipobnema cHUKEHUS 1IeHbl KOHKYPEHTaMU

Q0 O WO 0 O® N Mo o0 o

[¢]

Ketic-3amanne 115t mpoMeXyTOYHOM aTTecTannu(dK3aMeH):

-IIpenoxxuTh MOCTpoeHKE IepeBa MPUYMH, JIepeBa Lenel, popMupoBaHHEe MHOXKECTBA
aJIbTEpHATUB JAJIsl NPEOAOJIEHUS] BBIOPAHHOW CTYyAEHTOM NpOOJIEMHON CHTyaluu B 00jgacTu
npodeCcCUOHATBHON AEATEIbHOCTH.

-Jlarp KpaTkoe omucaHue MPOOJEMHON CHUTyallud, MOCTPOHUTH JE€PEeBO NPUYMH (C
BBIZICJICHHEM YIIPaBISIEMbIX (haKTOPOB M (DAKTOPOB BHEITHEH CpEbl), IEPEBO IIENICH), a TaKKe
c(hopMHpOBaTH aJIBTEPHATHBEI
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®alyna nmpobiieMHOI cutyauuu (3 BapuaHTa):

1. B TpaHCHOPTHOM KOMIAHMM pPACXOJ] TOIUIMBA PETYISPHO OKAa3bIBACTCS OOJbILE
3arJIaHUPOBAHHOTO

2. B TOproBoii Touke, HaXOJAIIEHCS B KPYIHOM TOPrOBOM LIEHTPE, YMEHBIIHUJIOCH
CPEHEE YUCIIO MOKYIIOK C TEUEHUE JTHS

3. KoHKypeHTbl NpOU3BOACTBEHHON (UpPMBbI OOBSIBUIM O BBIBOJIE Ha PHIHOK MPOIYKTA,
JIYYILIEro MO XapaKTEPUCTUKAM TOT0, KOTOPBI MPOU3BOAUTE Bbl

4. Ynanu npoia>xu OCHOBHOTO MPOIYKTa (PUPMBI

Heramn mpobiremMHON cutyammu (Mpodwib AEATENbHOCTH (GUPMBI M TIL.), €€
(bOopMyIUPOBKY B JiepeBe Lieel CTyJeHThI IPOIMCHIBAIOT CAMOCTOSATENIBHO.

4. IIOPAOK ITPOBEJAEHWSI U KPUTEPUMW OUEHWUBAHWUA
IMPOMEXYTOYHOU ATTECTAIIUN

4.1. Ilopsinok mpoBeAeHNsI MPOMEKYTOUHOM ATTECTALMHA

Ornucarb NOPSJIOK U CIIOCOOBI TPOBEACHUS ITPOMEKYTOYHOM aTTeCTAIUH.

Jlist aTTecTaluu CTYAEHTOB MO aucuumiinie «Pa3paboTka ynpaBieHUECKUX pereHHD»
UCIIONIb3yeTCsl  OaluIbHO-PEHTHMHIOBAasl CHCTeMa OLEHKHM 3HaHWil. PeWTtwHr cryneHta
orpeJieNgeTcsl Kak cymMma OajioB 3a paboTy B ceMmecTpe (TeKyluas arrecTainus) u 0auios,
MOJlyUYEHHBIX B pPE3y/bTare dK3aMeHa (IPOMEXYTOYHAasl aTTecTalus). YCBOECHHE H3ydaeMoi
CTYJICHTOM y4eOHOM JUCHUIUIMHBI B CEMECTpe OlleHHBaeTcst MakcumyM B 100 Gamios.

I. Texymas arrecranus (pabora B cemectpe) — 70 6amioB

1. CTyneHTH! BBIIOJHSIOT BCE BUABI yueOHOU paboThl (BKIIIOYAs CaMOCTOSATENbHYIO) U
OTYUTHIBAIOTCS 00 X BBIOJHEHUU B CPOKH, YCTAHOBIICHHBIE MTPETIO/IaBaATENIEM.

2. IlpenonaBarenb MOXKET HAYUCIATH CTYIAEHTY JOMOJHUTEIbHBbIE Oaibl 32 0coOble
yCHeXu B W3YYCHHMU JUCUUIUIMHBI (JOKJIAIbl, aKTHBHAs paboTa y [IOCKH, ydacThe B
CTY/IEHYECKUX KOH(EPEHILIUX, TOMOTHUTEIbHbBIE CAMOCTOSTENIbHbIE 3a/1aHNS)

Hwxe mnpuBeneHo MakcHMMaabHOE KOJIMYECTBO OallioB, KOTOPOE MOXKET HadpaTh
CTYZIEHT 10 BUJaM y4eOHOI 1eTeNbHOCTH B TEUEHUE CEMECTpa.

Pabota cTyneHTa B cemecTpe BKIIOYaeTcs B ce0si HECKOJIBKO BUOB OLIEHOUYHBIX paboT:

1. TectupoBanue (;10 10 6ayoB);

2. Pemenwue 3ananuii (1o 10 6amnos);

3. Pemienue ketica (0 10 6annos);

4. BeimonHeHue nmpakTudeckoro 3aaanus (10 20 6amioB);

5. Hayunas ctarbs (10 20 6aioB).

Kpurepun onieHnBaHus 1o Bugam pador:
Tectsl - mpoBomATCsS JnBa pa3a B TEYEHUE CEMeCTpa JUId OLEHKH TEKyIIEH

ycnieBaeMocTH. Kaxnapii TtecT copepkuT 10 BOMpocoB MmO NpOMAEHHOMY Marepuaity. 3a
Ka)XJIbIi IPaBUJILHO OTBEYECHHBIN BoIpoc cTyneHT nomy4daeT 0,5 6amia. [Ipu HeBepHOM OTBeTe
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Ha TECTOBBIN Borpoc - 0 6aios.
3a;[aq1/1 - HOpPOBOAATCA JABa pa3da B TCUCHUC CEMCCTpa MJId OLCHKU TCKymeI

ycreBaeMocTd. Kakmas mpoBepouHast paboTa cOACpKHT TO 2 3aJauyd 10 TPOHIECHHOMY
MaTtepuany. 3a KaXIyl MpaBUJIBHO PEHICHHYIO 3a7ady CTyIeHT moiydaeTr 2,5 Oamna. [lpu
HEBEPHOM pEIICHUH 3a/1auu - () 6ayuioB.

[IpakTryeckoe 3a1anue

Kpurepnn:

Ne Vposens BeinonaHeHus bann

1 Yposens miaruara B HopMme (110 15%). CTpykTypa MpakTUIECKOH pabOThI COOIIOICHA.
Pacuetbl BepHbl, clienanbl BbIBOABL 9 — 10

2 VYpoBeHb Iutarmara B HopMme. HO NpHUCYTCTBYIOT HE3HAYMTENbHBIC HApYIICHHS B
JIOTUKE U3JIOKEHUSI MaTepuasa, He3HauuTeIbHbIe OMIMOKH B CTPYKType U (miu pacyerax) 10 —
16

3 VYpoBenp mnaruara B HopMme. OO0beM pabOThl HEAOCTATOYEH - HE PACKPHITHI BCE
MYHKTHI pa3/iesioB MPaKTUYECKO paboThl. HapylieHa jJoruka M3I0KEeHHsT MaTepraia, OIHAKO
Bce TpeOyeMble paz/iesnbl MPUCYTCTBYIOT 7 —9

4 VYposenpb muaruara mpeBbimeH (10 20%), ogHAKO BCE OCTalbHBIE TPeOOBaAHUSA
cobmrozieHsl 4 — 6

6 VYpoBeHb muaruvara 3HauuTenbHO mpeBbilieH (20 — 40%), oqHaKo BCe OCTaJlbHbIE
TpeboBaHus cobmoaensr 1 -4

7 YpoBens miuaruara Boiie 40%. OcTajbHbIE KPUTEPUH B 3TOM CIIydae y>K€ HE Ba)KHbI
0

Hayunas crarbs:

Ne Vposens BeimonHeHus bamn

1 VYposenp mmaruara B HopMme (o 15%). Crpykrypa crarbu cobmioneHa. EcTb
MOJTHOLIGHHBIM CIUCOK JIUTepaTypbl, AHHOTAlMsl, KJIOUYEBbIE CJOBA, CTENEHb Hay4YHOM
pa3paboTaHHOCTH TIPOOIEMBI, OCHOBHOE COZIep)KaHHE U 3akitodeHne. 16 — 20

2 VYpomeHp miaruata B HopMe. Ho mpuCyTCTBYIOT HE3HauWTENIbHBbIE HApyIICHUS B
JIOTHKE U3J10KeHNs Marepuana. 12 — 15

3 VYpoBenr miarmara B HopMme. OObeMm paboThl HemocTarodeH. HapymieHa sorumka
U3JI0KEHUS MaTepHrasa, OHaKoO Bce TpeOyeMble pa3iessl IPUCYTCTBYIOT. 8 — 11

4 VYposenpb mmuarunara mpeBsimeH (10 20%), ogHAKO BCE OCTaNbHBIE TPeOOBAHUS
co0monieHsl. 7— 7

5 VYposens muaruara 3HauuTenbHO mpeBbilieH (20 — 40%), oqHako BCe OCTalbHbIE
TpeboBaHus coOnmoaeHsbl. 1 — 4

6 Yposensb maruara Beie 40%. OcTanbHble KPUTEPUHU B 3TOM CIIydae YK€ HE BaXKHBI.
0

Bcero 30

JlokJaz ¢ mpe3eHTaluei:
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1) CooTBeTcTBHE TEKCTA J0KIaga TPEOOBAHUAM IO CTPYKTYpE, 00BEMY, COOTBETCTBHIO
TEME M OTCYTCTBHIO HEKOPPEKTHBIX 3aMMCTBOBAaHMWI; Haluuue Ipe3eHTAUUM K JOKIany,
COOTBETCTBYIOIICH TeME M BBIOJHEHHOHN B yOOHOU y1s1 BOCTIpUATHS (hopMe; yMEHUE MOoJaTh
Mmarepuan JoKjJajJa B JIOCTYIMHOM UM HHTEPEeCHOM i ciaymarenas Qopme; yMeHue
apryMEHTHPOBAaHHO OTBEYATh HA BOIIPOCHI 110 TEME JIOKJIa/a - CTYIEHT IPaMOTHO JTOKJIAJIbIBACT,
B TOM YHCJI€ IPU MOMOIIY MPE3EHTALUHU, O pe3yibTarax MpoJelaHHON paboThl, OTBEYAET Ha
BCce BOnpockl- 9-10 6aios.

2) CooTBeTCTBUE TEKCTA JOKJIaa TPEOOBAHUAM 10 CTPYKTYpe, 00BbEMY, COOTBETCTBHUIO
TEME M OTCYTCTBHIO HEKOPPEKTHBIX 3aMMCTBOBAaHWH; HaJWMYME MPE3CHTAMH K JOKIanIy,
COOTBETCTBYIOLIEH TeMe UM BBIIIOJHEHHOHN B yOOHON /7151 BOCIpUATHS (hOopMe; yMEHUE MoJaTh
Marepuang JOKJIaAa B JIOCTYIIHOM ¥ MHTEpeCHOM Juid ciymarens Qopme; yMeHue
apryMEHTHPOBAaHHO OTBEYaTb Ha BONPOCHI IO TeMe JOKIaja -  CTYJEHT I'PaMOTHO
JIOKJIA/IBIBACT, B TOM YMCIIE TIPU TIOMOIIM NPE3CHTAINH, O Pe3yJbTarax MpOoAeIaHHON padoThI,
OTBEYAET Ha YacCTh BOIPOCOB - 7-8 OalIOB.

3) HaOnronarorcss HEKOTOpBIE HECOOTBETCTBUSL B CTPYKTYpE, BBICOKHM IPOLIEHT
3aMMCTBOBaHHM, CTYJICHT 3aTPYIHSAETCS OTBEYATh HAa BONPOCHI - 4-6 GaJljI0B.

4) EcTth cepbe3Hble HapyUICHHS B JIOTUKE W3JIOKEHHUS, HETOYHOCTH, CTYICHT HE
OTBEYaeT Ha BoIpockl - 0-3 Gama.

4.2. Kpurepum oueHUBAHUA MPOMEKYTOYHOM ATTECTALMHM 110 BUIAAM

OLICHOYHBIX CPEACTB.
4.2.1 Kpurepun olleHUBaHHUSA TeCTOB

DK3aMeH NPOBOIUTCS B MUCbMEHHOM BUJE, Ipearaercs TecT u3 10 Bormpocos, 3a1aua
U Keilc. 3a TecT CTyAeHT Nojy4yaeT Oaiibl, paBHbIE KOJWYECTBY BEPHBIX OTBETOB. 3a
MpaBUIIbHOE pellleHue 3aaadu Hauucisiercs 10 6amnoB. 3a keiic MoxkeT ObITh HauucieHo a0 10
OaJos.

Ecnu B pesynprate HTOrOBOM arTecTaluu (d9K3aMeHa) CTyAeHT HalOpan Menee 15
0ajIoB, TO Pe3yabTaT YCBOCHUS JUCIHUIUIMHBI CYUTAETCS HEYTOBJIETBOPUTEIHHBIM, HECMOTPS
Ha KOJIMYECTBO 0asIoB, HAOPAHHBIX O pe3yabTaraM paboThl B cEMeCTpe.

WtoroBast olieHKa MO JUCHUIUIMHE B CEMECTpE CKJIAAbIBAETCS M3 OOIIEro KoJIMdecTBa
0aJIJIOB TEKYIICH U UTOTOBOM aTTECTAIIHH.

Tecr:

a) Kpurepuii oleHuBaHus: BBIOOp MPaBUIBHBIX BAPUAHTOB OTBETA M3 3aKPHITOTO
CITUCKA.

0) lllkana omenuBanus (Makcumym 10 06amioB): 3a KaXAbld MPaBUIBHBIA OTBET Ha
TecTOBBIN Bonpoc Hauuchnsercs 1 6amn. B recre 10 Bonmpocos.

3agaun:

a) Kpurepuii onieHuBaHUs: HAXOXKICHUE TTPUYHH, IIEJIEH WU aIbTEPHATUB K 3aIaHHBIM
YCIIOBUSIM. ApTyMEHTHPOBAHHBIN BHIOOD PEIICHUS 3a/1auu.

0) Illxama omnenuBanms (MakcumyM 10 OamioB): TpaBWIBHO peEIICHHAsS 3ajada
ouennBaercs B 10 OamuioB. Pemenue yactu 3aJaHuil B 3a7a4e MOXKET OLlEHUBATLCSI OT 1 10 9
0aJoB.

Kelic - cTyneHT cocTaBisieT Keic, OCHOBBIBAsICh Ha CBOEM OIIBITE.

Ne Vposens BeinmonHenus bamn

1 Crpykrypa keiica coOmoneHa. PacueTsl BepHBI, caenaHbl BBIBOABL. [IpenocraBieHo
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JIOCTaTOYHOE KOJMYECTBO anbTepHaTuB. 9 — 10

2 Crpykrypa Kkeiica coOmroneHa. PacueTsl BepHBI, clelaHbl BBIBOIBI. JlOmyIieHbI
HE3HAYUTEIIHbHBIC OMTUOKYU B TOA00OpE anbTepHATUB 7 — 8

3 Crpykrypa keiica cobmtoneHa. B pacuerax nomymieHbl OmIMOKH, ClETaHbl BHIBOABI.
Jlomy1ieHpl He3HAYUTENbHBIE OIMOKH B Tog0ope ansrepHaTHB. 1 — 4

4.3. Pe3yabTarbl = NPOMEKYTOYHOH  aTTeCTAIMH M  YPOBHH
c(hopMHPOBAHHOCTH KOMIIETCHIM A

WroroBasi oleHKa MO MUCIHUIUIMHE B CEMECTPE CKIAJBIBACTCS M3 OOIIET0 KOJIMYeCTBa
O0alIoB TeKylied M MpoMexyTodyHoW arrecranuu. OILIEHKAa BBICTABISACTCS NpPU HAIUYUHU
HEHYJICBOTO pe3yibraTa MO0 KaKIOMy BHJY aKTUBHOCTH W Ha0Opy OIPEISICHHONH CyMMBI
OaJIoOB:

Tabnuna 5.4

No O6mas cymma 6asioB Orenka

1 80— 100 OTJINYHO

2 60—79 XOpOIIO

3 40 -59 YIOBJIETBOPUTEIHHO

4 39 u meHee HEYJIOBJIETBOPUTEIBHO

YpoBHU cHOPMUPOBAHHOCTH KOMIETEHIIMH ONpENeNsIeTcs CIeIyoIuM 00pa3oM:
1. Beicokuii ypoBeHb CHOPMUPOBAHHOCTH KOMIIETEHIIUI COOTBETCTBYET OIIEHKE OTIMYHO:

- mpeanojaraer (GOpMUPOBAHHE KOMIIETEHIIMA Ha BBICOKOM YypPOBHE, TOTOBHOCTH K
CaMOCTOSITEJIbHON ~ NMpPO(ECCHOHATbHONW  AEATEIbHOCTU:  (OPMUPYIOTCS  HABBIKU
COCTaBJIEHUsI HWH(OPMAIIMOHHBIX O030pPOB 1O HAIMOHAIBHOW W MEXIYHAPOTHOM
IMPAKTHUKE ayaurTa, HABBIKM CUCTEMATHU3allH OaHHBIX, H€06XOJ1HMBIX AJi1 PCIICHHUA
HPKOHOMMUECKHX 3a7a4d

- CTYAEHT CIIOCOOEH apryMEHTHPOBaTh COOCTBEHHYIO TOUYKY 3PEHHUS MO JAUCKYCCHOHHBIM
BONPOCaM JIMCLHUILIMHBI, PEIIaTh CHUTYalMOHHBIE 3aJa4Md, KPUTHYECKH OLIEHUBAaTh
UHPOPMALIMIO O COCTOSIHUM M TpoOiieMax pa3BUTHs AyJUTOPCKOM JesTeIbHOCTH,
bopMynupoBaTh COOCTBEHHBIE BBIBOJIBI.

2. CpenHuil ypoBeHb COOTBETCTBYET OLIEHKE XOPOIIIO:

- mpennoiaraeT GopMUpoOBaHHE KOMIETEHLIUN Ha 0oJjiee BHICOKOM YpPOBHE: (hOpMUPYETCS
KOMIUIEKCHOE 3HAHHWE OCOOEHHOCTEH NpHUMEHEHHs W IMOHMMAaHHs HAllMOHAJIBHBIX H
MEXIyHapOJIHBIX CTaHIApTOB ayauTa, yMeHue cOopa, aHaiau3a U 0OpabOTKH JaHHBIX,
HEOOXOAMMBIX ISl pELICHHSI CUTYalluid B IIpoLecce ayAUTOPCKUX MPOBEPOK;

- CTYIEHT CIHOCOOEeH [aBaThb pa3BEpHYThIE OTBETHI Ha TEOPETHYECKHE BOIPOCHI
JTUCIUIUIMHBI Ha YPOBHE HE HUXKE OLEHKU «YIOBJIETBOPUTEIHLHOY.

3. DbBa3oBblil ypOBEHb COOTBETCTBYET OIIEHKE Y/IOBJIETBOPUTEIIBHO:
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- mpenmnonaraeT (OpMUPOBaHNE KOMIIETEHIIMI Ha HaYaJIbHOM YPOBHE: 3HAHUE OCHOBHBIX
MIOJIOKGHUM  HAalMOHAJIBHBIX M MEXAYHAapOAHBIX  CTAaHJApPTOB  ayJUTOPCKON
JIeATEIbHOCTH;

- CTYICHT CIIOCOOEH OTBE4YaTb Ha BOHPOCHI B (popme 3akpeiToro tecra. KommdectBo
IIPaBWIbHBIX OTBETOB — HE MeHee 50%.

4. Hwuzkuil ypoBeHb COOTBETCTBYET OLIEHKE HEYOBJIETBOPUTEIILHO.
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