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y4pekaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuii rocynapcrBennsiil yansepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@y dernepanpHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummHel "Pa3paboTka yrpaBlieHIeCKHX peleHIi" TI0 HalpaBiIeHHIO HOATOTOBKH
(cenmanbHoCcTH) 38.05.02 "TamoxeHHOe feno" HanpaBieHHOCTH (poduiaio) OpraHu3arus crp. 3
BHeIHedKoHOMHUecKoii AesitensHoct PI'BOY BO «Uenl 'Y»

1. IEJIX OCBOEHUA N CHUITJINHBI

COCTOUT B U3YUCHHNH OCHOBHBIX HOHSITPIﬁ, MNPUHOHUIIOB U MTPAKTUYCCKUX ITPHUEMOB pa3pa60TKH YHOpaBJICHYCCKUX peH.ICHPII:I.

2. MECTO JUCIIHUIIJIMHBI B CTPYKTYPE OIIOII

Iuxn (paznen) OIIOIT: K.M.02.03

2.1 TpeGoBaHus K NpeBAPUTEIbHOI MOAr0TOBKe 00y4alomerocs:

CTy#eHT JOJKeH:

3HaThb.

-OCHOBHBIE TOHSTHUS, KATETOPHH M HHCTPYMEHTHI YIIPAaBIEHUECKOH SKOHOMUKH, HCTOPUU SKOHOMUYECKHUX YI€HUH, TEOPUH
MEHEKMEHTA, Pa3pabOTKH yIpPaBICHIECKHX PELICHHH;

-aHaJIU3UPOBATH BO B3AaMMOCBA3H 9KOHOMHWYCCKHUEC ABJICHUA U IIPOLECCHI;

BJIaACTh:

-METO/I0JIOTHEH SKOHOMHUYECKOTO UCCIEAOBAHMS.

HudopmannoHHbIE TEXHOIOTHH

MeHemKMEHT

OtHKa npodeccHoHaTbHON AeSTENbHOCTH

2.2 JIncuMnJIuHbI M NPAKTHUKH, 1JIS KOTOPbIX OCBOEHUE JAHHOW JUCHMILIMHBI (MOAYJ/Is1) HEO0OX0AUMO KAK
npeauiecTByouiee:

BI)IHyCKHI/IK JOOJIKEH B PE3YJIbTATE YCBOCHUA NUCIUIIIINHBI 3HATD:

- (I)yHKI_II/II/I PEUICHUA B METOAO0JIOTUN U OpraHrU3aliuy IMpouecca yrpaBJICHUA,

— ycitoBHS U ()aKTOPBI KAYECTBA YIPABICHYESCKUX PEIICHHH,

— CBA3b YIIPABJICHYCCKUX pe].HeHI/Iﬁ 1 OTBETCTBECHHOCTH,

— CYLIHOCTb U TUIOJIOTHIO YIIPABJICHYECKUX PEIICHUH,

— IIEJIEBYIO OPHUCHTAIIUIO YITPAaBICHUSCKUX PEIICHUH,

— MOJEJIH, METOJI0JIOTHIO U OPTaHU3aLHMIO PoLecca pa3padoTKH yIPaBIEHUECKOTO PeIeHH s,

— MCXaHU3MbI KOHTPOJISI pCaJIM3aliui YIIPABJICHYCCKUX pe].HeHHﬁ.

BLIHyCKHI/IK JOJIKCH B pE3yJIbTaTC YCBOCHHSA AUCHHUITIIIMHBI YMETh!

— IIPOBOJUTDH aHAJN3 AIbTEPHATUB JCHCTBUH,

— [IPOBOAWTL aHAJIU3 BHEIITHEH Cp€abl U €€ BJIIMAHWA Ha p€aIn3aluio aJIbTCPHATUB,

— IPUMEHATH IPUEMBI Pa3pa0OTKH U BEIOOpaA YIPABICHYECKHUX PEHICHHH B YCIOBUSIX HEOMPEISIICHHOCTH U PHUCKa,

— OLIEHUTH 3P PEKTUBHOCTH PEIICHUH.

DKoHOMHUYECKass 0€30I1aCHOCTh

VipapieHue npoekTaMu

IMTpakTHKa 1O MOTy4eHnIo Ipo(ecCHOHATBHBIX YMEHUI U OMbITA MPO(HECCHOHATBHON e TEeNbHOCTU

[IpennumniomHas npakTuka

IMoaroroBka K MpoIeaype 3alUThI U 3aIlIUTa BBITYCKHON KBaJIH()UKAIIMOHHOW paOOTHI

YrpasieHue puckaMy BHEIIHETOPTOBOM 1€ATENIbHOCTH

praBJ’ICHI/IC nepcoHaaIoM

Crparerniyeckuii MeHEePKMEHT

3. KOMIIETEHLIMU OBYYAIOILETOCS, ®OPMHUPYEMBIE B PE3YJIETATE OCBOEHUSI JUCLIMITIMHBI
(MOJYJIS)

YK-2: Cnioco6eH ynpaBjsiTh IPOEKTOM HA BCeX ITAMNAX €ro ;KU3HEHHOr0 UKJIA

3HaTh:

OnpeﬂensleT OTaIlbl JKU3HEHHOT'O MUKJIA MPOEKTA U BBICTPAUBACT IOCIEA0BATEIIBHOCTD X pCaln3aln

Ymers:

DopmynupyeT mpodIeMy, Ha pelIeHre KOTOPOil HallpaBIIeH MIPOEKT, TPAMOTHO OTIPEAEIISIET LEb IPOEKTa
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y4pekaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuii rocynapcrBennsiil yansepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@y dernepanpHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummHel "Pa3paboTka yrpaBlieHIeCKHX peleHIi" TI0 HalpaBiIeHHIO HOATOTOBKH
(cenmanbHoCcTH) 38.05.02 "TamoxeHHOe feno" HanpaBieHHOCTH (poduiaio) OpraHu3arus crp. 4
BHeIHedKoHOMHUecKoii AesitensHoct PI'BOY BO «Uenl 'Y»

Baanern:

[TpoekTupyer perreHre KOHKPETHBIX 3a/1a4 MPOEKTa, BEIOUpast ONTHMAIBHBIN CIOCO0 MX pelIeHHs

OIIK-3: CnocodeH pa3padaTbIiBaTh 000CHOBAHHBIE OPraHM3aNMOHHO-YIIPaBJIeHYeCKHe pellleHus (0IepaTHBHOIO U
cTpaTern4eckoro ypopHeii) B npogeccnoHaJbLHOM 1esiTeIbHOCTH;

3HaTh:

O6mnagaer 6a30BBIMH 3HAHUAMH 10 pa3paboTKe 000CHOBAHHBIX OPTaHU3AIIMOHHO-YIIPABIEHUYECKUX PEIICHNUI! (OIepaTHBHOTO
U CTPATETUUECKOT0 ypOBHEH) B IPO(eCCHOHATIBHOMN NesTEIbHOCTH

YMmernb:

Hcnonb3yeT 3HaHUs 10 pa3paboTKe OpraHU3alMOHHO-YIIPABICHYECKUX PeLeHNH (OIepaTUuBHOTO U CTPATETHYECKOTO
YpOBHE#) B MpodecCHOHATBHON e TeTbHOCTH

Baanern:

[TpuMeHsieT HaBBIKH IO pa3pabOTKe OPraHU3aIUOHHO-YITPABICHICCKUX PEIICHUH (OIEpaTUBHOTO H CTPATETHIECKOTO
YPOBHE#) B MpodeccnoHaTbHON NesTeTbHOCTH

YK-3: CnocodeH opraHu3oBbIBaTH H PYKOBOAUTH Pa00TOii KOMaH/IbI, BLIPA0ATHIBAs KOMAHIHYIO CTPATErnIo JJIsi
JOCTH KeHHSI IIOCTABJICHHOI 1eJIH

3HaTh:

PaS’pa6aTHBaCT KOMaHAHYIO CTPAaTEruro 1Jist JOCTHKCHUA MOCTaBJICHHOM IICNIH.

YMmerb:

‘YMeeT opraHu30BbIBaTh U PYKOBOAUTH pabOTON KOMaHIbI

Baagernb:

JleMOHCTpHpYeT NOHUMaHHE Pe3yAbTaTOB paOOTHI KOMAH/IbI M IMYHBIX IEHCTBUH B HEl

B pe3ynbTaTe 0CBOEHNS AUCHHILUIMHBI 00YIAIOIIMIACS T0KEeH

3.1 |3narn:

3.1.1 | - Obnanaer 6a30BBIMH 3HAHUSIMHU IO Pa3pabOTKe 0OOCHOBAHHBIX OPTaHU3ALMOHHO-YIIPABICHYECKUX PEeLIeHUH
(OIIepaTUBHOTO U CTPATETNYECKOTO YPOBHEH) B MPO(EeCCHOHAIBHOMN NEATEIbHOCTH

3.1.2 | - Pa3pabaThiBacT KOMaHIHYIO CTPATETHIO /IS TOCTHIKEHHSI TOCTABICHHOM IIEH.

3.1.3 | - OnpenenseT Tanbl >KU3HEHHOTO IMKJIA TIPOEKTA M BHICTPAUBAET MOCIEOBATENILHOCT UX pean3aluu

3.2 | YMmeTh:

3.2.1 | - Ucmonp3yeT 3HaHMA 1O pa3paboTKe OpraHM3alHOHHO-YIPABICHYSCKIX PEIICHIH (OTIepaTHBHOTO H
CTPaTETMYECKOTO YPOBHEH) B MIPO(ECCHOHATBHO e TeNbHOCTH

3.2.2 | - YMeeT OpraHu30BEIBaTh U PYKOBOJIUTE paO0TOH KOMaH/IBI

3.2.3 | - ®opmymupyeT mpodieMy, Ha pelieHne KOTOpOl HalpaBJIeH IPOEKT, TPaMOTHO OIPE/eNIseT IeNb IIPOeKTa

3.3 | Baiagers:

3.3.1| - [IpumeHseT HAaBBIKH IO pa3pabdOTKe OPraHU3aLMOHHO-YIPABICHYECKUX PEIICHUH (OMepaTHBHOTO U
CTPATErMYecKOro YpoBHEH) B MPOQECCHOHANBHOM ASSTEIBHOCTH

3.3.2 | - deMoHCTpUpYeT IOHUMAaHKE PE3YIETATOB PA0OTHI KOMAHIbI U INYHBIX ICHCTBUI B HEH

3.3.3 | - [IpoekTupyeT pelieHre KOHKPETHBIX 3a/1a4 MPOEKTa, BEIOKpask ONTUMAJIbHBINA CIIOCO0 UX PEIIeHHUs

4. OFBLEM JUCLMILINHBI (MOLYJIS)

OOwas TpyaoeMKocTb 8 3ET
YacoB 1o yqeOHOMY IUIaHY : 288 Bunbt koHTpONIsT B cemMecTpax:
B TOM YHCIIC
ayIUTOPHBIE 3aHATHS : 112 9K3aMeHHI 4, 3
caMocCTosiTeNbHas paboTa : 84,4
4acoB Ha KOHTPOJIb : 72
KOHTaKkTHas pabora: 131,6
HKP: 19,6
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YUPECKACHUE BBICIICTO O6pa30BaHH§I

MHMNHOBPHAYKHU POCCHU
@y dernepanpHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

«Yensbunckuii rocynapcTBeHHsIi yauBepeute» (PI'BOY BO

«Uenl'Y»)

Pabouas nporpamma aucrummHel "Pa3paboTka yrpaBlieHIeCKHX peleHIi" TI0 HalpaBiIeHHIO HOATOTOBKH

(cenmanbHoCcTH) 38.05.02 "TamoxeHHOe feno" HanpaBieHHOCTH (poduiaio) OpraHu3arus crp. 5
BHeIHedKoHOMHUecKoii AesitensHoct PI'BOY BO «Uenl 'Y»
5. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHBI (MOAY JIST)
Kon HaumeHnoBaHue pa3jiesioB U TeM /BUJ 3aHATHS/ Cemect | Hacos Jlureparypa
3aHATH p / Kype
Pa3gen 1. Teopusi m MeTon0/10TUs Pa3padoTKU yIPaBJIeHYeCKHX
peLieHuit
1.1 CymHOCTE 1 (hOPMBI yIpaBIeHIECKUX pereHui. [IoHATHIHBIA ps 3 7 JI1.1 JI1.2J12.1
IMCIUTIINHEL /JIex/ JI2.2J13.1 JI3.2
212233
1.2 CymHoCTb ¥ (hOPMBI yIpaBIeHISCKHX pereHuid. [IoHATHIHHBIA psi 3 16 JIT.1JI1.2J12.1
nmucturuiaasl /Tlp/ JI2.2J13.1 J13.2
313233
1.3 CymHOCTS 1 (hOPMBI yIPaBICHIECKHX pereHud. [IoHATHIHBINA psag 3 27 JI1.1 JI1.2J12.1
nucuuruinesl /Cp/ J12.2J13.1 JI3.2
2102233
1.4 OCHOBHBIC HAYYHBIC IIKOJIBI M HATIPABJICHHSI, CBSI3aHHBIC C pa3pabOTKOM 3 9 JIT.1JI1.2J12.1
YIpaBJICHYECKUX perteHui /JIex/ JI2.2J13.1 J13.2
212233
1.5 OCHOBHBIE Hay4YHBIE IIKOJIBI U HANpaBIEHUs], CBsI3aHHbIE C pa3paboTKOMH 3 16 JI1.1 J11.2J12.1
yIpaBieH4YeCKUX penienuit /I1p/ JI2.2J13.1 J13.2
313233
1.6 OCHOBHBIC HAYYHBIE IIKOJIBI M HATIPABJICHSI, CBSI3aHHBIE C pa3paboTKOH 3 24 JIT.1 J11.2J12.1
yIpaBJieH4YecKux perieHuii /Cp/ JI2.2J13.1 J13.2
2102233
Paznen 2. [IpakTuka pa3padoTku ynpaBjieHYeCKUX peleHuit
2.1 KoHQIUKTBI Kak MPoOJIeMHas CUTYalUs U cpefia Ui pa3paboTKH 4 2 JIT.1JI1.2J12.1
YIpaBJICHYECKUX penteHui /JIex/ JI2.2J13.1 J13.2
212233
2.2 KoH}pnukTe! Kak mpobiaeMHast CUTyalus U cpea Ui pa3paboTKu 4 2 JI1.1 J11.2J12.1
yIpaBieHYeCKUX pemienuit /I1p/ JI2.2J13.1 J13.2
313233
2.3 KoH(pUKTHI Kak MpoOIeMHast CUTYalus ¥ cpefia Ui pa3paboTKH 4 5 JIT.1JI1.2J12.1
yhpaBieH4ecKux pemnteHuit /Cp/ JI2.2J13.1 J13.2
212233
2.4 DBpPUCTUYECKHE TIPABUJIA U TTOAXOBI B pa3pa0d0TKe yIPaBICHYECKUX 4 2 JI1.1 J11.2J12.1
pemennit /JIex/ JI2.2J13.1 J13.2
313233
2.5 OBpUCTHYECKHE NTPABUIIA U TIOAXOIBI B Pa3pabOTKe yIpaBIEHIECKUX 4 2 JI1.1 J11.2J12.1
pemennti /TIp/ JI2.2J13.1 J13.2
313233
2.6 DBPHUCTUYECKUE TIPABUIIA U TTOJIXO0/IBI B pa3pabOTKe YIPaBICHUECKUX 4 2,4 JIT.1JI1.2J12.1
pewennii /Cp/ JI2.2J13.1 J13.2
2102233
2.7 OcoOeHHOCTH pa3pabOTKU YIPaBIECHUECKUX PEIICHUH B pa3IHIHBIX 4 4 JI1.1 J11.2J12.1
npenMeTHBIX /JIex/ JI2.2J13.1 J13.2
313233
2.8 Oco0eHHOCTH pa3padOTKU YIPaBIEHUECKHX PEIIeHUH B pa3IHYHBIX 4 4 JIT.1 JI1.2J12.1
npeametHbix /TIp/ JI2.2J13.1 J13.2
313233
2.9 Oco0CHHOCTH pa3pabOTKU YIPABICHUECKIX PEIICHUN B pa3THIHBIX 4 5 JI1.1 J11.2J12.1
npexmetHsIx /Cp/ JI2.2J13.1 J13.2
212233
Pa3nen 3. DTansl U Jornka pa3padoTKu ynpaBJieHYeCKHX peleHuil
3.1 Unentudukanus mpoOIeMHOM CHTYallH B pa3paboTKe YIpaBICHYECKUX 4 6 JIT.1JI1.2J12.1
pemennii /JIex/ J12.2J13.1 J13.2
3103233
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y4pekaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuii rocynapcrBennsiil yansepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@y dernepanpHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE
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BHeIHedKoHOMHUecKoii AesitensHoct PI'BOY BO «Uenl 'Y»

32 Wnentudukamnus npoOIeMHON CUTyallud B pa3pabOTKe yIpaBIeHIECKIX 4 6 JIT.1JI1.2J12.1
pewenntit /I1p/ JI2.2J13.1 J13.2
2102233
33 Wnentudukanys npoOIeMHON CUTYyallMH B pa3pabOTKe yIpaBICHUICCKIX 4 6 JIT.1TJIT1.2J12.1
pemrenwuii /Cp/ JI2.2J13.1 J13.2
313233
34 LeneBast opueHTaLUs U KaYECTBO yIPaBIEHUYECKUX pelieHui /JIex/ 4 6 JI1.1 J11.2J12.1
JI2.2J13.1 J13.2
313233
35 [eneBas opreHTAIINs M KAYECTBO yIpaBIeHYeCKUX perrenwii /T1p/ 4 6 JIT.1JI1.2J12.1
JI2.2J13.1 J13.2
2102233
3.6 AHanu3 anbTepHATHUB JEHCTBUN U MPUHSATHE YITPABICHYECKUX 4 6 JIT.1JI1.2J12.1
pemrennit /TIp/ JI2.2J13.1 J13.2
313233
3.7 LeneBast opueHTaLUs 1 KaYeCTBO yIpaBiIeHUYecKuX perieHuii /Cp/ 4 5 JI1.1 J11.2J12.1
JI2.2J13.1 J13.2
313233
3.8 AHanu3 ajnbTepHATUB JCHCTBUM U NPUHATUE YIIPABICHYECKUX 4 6 JI1.1 JI1.2J12.1
pemrennit /JIex/ JI2.2J13.1 J13.2
2102233
3.9 AHanu3 anbTepHATUB JICHCTBUN U MPUHSATHE YITPABICHYECKUX 4 5 JIT.1JI1.2J12.1
pemenwnit /Cp/ JI2.2J13.1 J13.2
313233
3.10 | OpraHuzanus ¥ KOHTPOIIb BEIIIOTHEHHS YIIPAaBIEHUECKUX pemeHuit /Jlex/ 4 6 JI1.1 J11.2J12.1
JI2.2J13.1 J13.2
313233
3.11 Opraau3anusi ¥ KOHTPOJIb BBITIOTHEHUS yIIpaBieHYecKuX pernenuit /IIp/ 4 6 JIT.1JI1.2J12.1
JI2.2J13.1 J13.2
2102233
3.12 | OpraHu3anys ¥ KOHTPOJIb BHIIIOJHEHHUS YIIpaBiIeHYeCKUX perienuii /Cp/ 4 5 JIT.1JI1.2J12.1
JI2.2J13.1 J13.2
313233
Pa3nen 4. Mnasi KOHTaKTHas padora
4.1 WHunuBuayansHble KOHCYIBTAINY, TKyIHit KoHTpoib /KP/ 3 9 JI1.1 J11.2J12.1
JI2.2J13.1 J13.2
4.2 WuauBuaya bHbIC KOHCYTBTAIIUH, TEKYIHHA KOHTPoJb /MKP/ 4 10,6 JIT.1JIT.2J12.1
JI2.2J13.1 J13.2

6. ®POHJI OHEHOYHBIX CPEJACTB

6.1. IlepeyeHb BHIOB OLEHOYHBIX CPEICTB

TecroBble 3aaHus 71 TEKYyLLEH aTTecTaluu

3ajauu A TEKyIel aTTecTalyuu

[IpakTuueckoe 3agaHue 1 TEKYIEH aTTeCTalluu

Ketichr quist Texyieit arrecranuu

Hayunas craTes ¢ 1ok1a10M U Ipe3eHTalMen s TeKylled aTTecTaluu
TecroBbie 3aaHus 17151 IPOMEKYTOYHOM aTTeCTallun

3aiauu A NPOMEKYTOUYHOM aTTecTanuu

Kelic 1 npoMeXyrouHoU aTTecTalul

6.2. TunoBkie KOHTPOJIbHBIE 3a1aHUSI U UHBIE MAaTEPHUAJIbI 1 TeKy[IIeﬁ aTTeCTallum

[TpumepHBIe TECTOBBIEC BOIIPOCH! ATl OLIEHKH Ka4eCTBa OCBOSHHS AUCIUILIMHBI (TEKyIasi aTTecTalys):

1. Ilenpb — 310

a) ujeaIbHOE MITH )KEITaeMOe COCTOSHHE YIPABIIIEMON CHCTEMBI B OYIyIIEM.

b) mpuHUMAaETCsI HEMOCPEACTBEHHO PYKOBOAUTENEM U IPENCTABISET COOOH YIpaBIISIONiee BO3ACHCTBIE ,HATIPABICHHOE Ha
JIOCTHKEHHE OPraHU3alUOHHBIX LIeNeH

C) HOCUT PEKOMEHIATENIbHBIN XapaKTep U MPUHUMACTCS SKCIIEPTAMH, HE OCYIIIECTBISIONIMMHU HETTOCPEICTBEHHO €ro
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PpeaTH3aLHIO.

2. CumnToM npoOGIIeMbl YIIPaBIEHYECKOTO PELIEHHUS - 9TO

a) BHEIIHEE NPOsBIECHHE, TOBOPAIIEE O HATMYUH IPOOIIEMBI

b) oWH U3 OTACTHHBIX MPU3HAKOB, YACTOE MPOSIBICHIE KaKOT0-THO0 3a00JIeBaH, TATOIOTHYECKOTO COCTOSHUS MITH
HapYIIEHUs] KaKOT0-JIN00 MpoIecca KU3HEACSITEIbHOCTH.

) B OOJIBIIIMHCTBE CIIy4aeB, 0000MIEHHAs XapaKTepUCTHKA KaKOro-mu60 00beKkTa, IPoLecca UM €ro pe3ynbTaTa, HOHITUS
WJIM UX CBOWCTB

3. ITo ypoBHIO TBOPUECKOTO BKJIAJA YIIPABICHUYECKHE PEIICHHUS MOTYT OBITH:

a) pyTUHHBIE PEIlCHUS ,CETIeKTHBHBIE PEIIeHNs ,aJallTHBHbIC PELICHNs , HHHOBALIMOHHbIE PEIICHUs ,MHHOBAI[IOHHEIE.
b) ypaBHOBEIICHHBIE ,0CTOPOXKHBIC ,WHEPTHEIC ,IMITYIbCHBHBIE ,PUCKOBBIE

C) OTIepaTHBHBIE, TAKTHUECKUE, CTPATETHICCKIE

4. ArbTepHAaTHBOM B IpOIIECCe IPUHATHS PEIICHHH HA3bIBAIOT. ..

a) crnoco0 AeicTBUI UM CTPATETUIO O AOCTIKEHUIO LIENH.

b) HaMITyqIIHiA BapUaHT JCHCTBHA.

C) 3amacHast CTPAaTeTHs IPEAIPHATHL.

d) enuHCTBEHHBIN BapuaHT pa3BUTHS COOBITHIA.

5. Kakoe mpenMyIecTBo HMeeT KONIEKTUBHOE TBOPYECTBO MIPU pa3paboTKe U BIOOPE peleHnin?

a) yMEHBIIIaeTCsl BEPOSTHOCTh OMHMOOK, TaK KaK YJaCTBYIOLIHE JIUIIa MOTYT OIIEPaTHBHO ITOTIPABHUTH JPYT APYTa.

b) O6bIcTpOTa IPUHATHUS PELICHHS

C) IPUHUMAIOTCS TBOPUECKHE PEIICHHs

d) OTBETCTBEHHOCTP 32 PE3YIBTAT JIGKUT Ha OJTHOM YEJIOBEKE

6. OcoOEHHOCTD PaIlMOHATBHON MOJENH IIPU aHAIN3E ANbTEPHATHB U BEIOOPE PEIICHUS.

a) CTPOTO OPHEHTHPOBAaHA Ha MOJIyYCHHE MAaKCUMAaIbHOM BBITOIbI OPraHU3aIuN

b) opuenTHpoBaHa Ha OBICTPOTY IPHHATHS PEIICHUS

C) OPHEHTHPOBAHA Ha IIOJIy9C€HNE BBITOABI PyKOBOAUTEIEM

d) mpennonaraer BO3MOXXHOCTb ONPEeNIEHHOTO KOJIMUECTBA OIIMOOK B IPHHITHH PELLICHHUSI.

7. Heo0X0IMMOCTh CO3/IaHMS IIEHTPOB IIPUHSATHS PEIICHIH OMIPEIeNIAeTCs:
a) pOCTOM MaclTabOB OpraHU3aIul

b) KOMIUTEKCHOCTBIO MPOoOIeM

¢) 000CTpeHNEM KOHKYPEHITHU

d) mHTErpanMOHHBIMU MIPOIECCAMH

8. JleTepMUHUPOBAHHBIC PEIICHUS — 3TO PEHICHUS, IPUHSATHIC B YCIIOBHSIX:
a) pHcKa;

b) cTabunzanum Mpou3BOACTBA;

C) OIIPENEICHHOCTH;

d) KOHKypeHIHH.

9. AHanu3 pucka Mpy NPUHATHU PELIEHUH — 3TO. ..

a) pasoKeHNe CTPYKTYPHI 00BEKTa Ha AJICMEHTHI, YCTaHOBJICHHBIC B3aHMOCBI3M MEK/Ty HUIMH C ICIBIO BEISBICHHS
HCTOYHHKOB, ()aKTOPOB M MPUIHH PA3INIHOTO BH/A PHCK, COTIOCTaBIICHHE BO3MOXKHBIX IIOTEPh M BBITOJ

b) KOMIIEKCHBII aHaNN3, IMEIOIINI CBOEH 1IEIbIO BHISIBIEHHE BO3MOKHOCTEH OpPraHu3allii Ha PhIHKE, a TAKXKe YCIOBUH,
YIPOXKAIOIIMX €r0 NEeSITeNbHOCTH

C) U3ydeHHE ITapaMeTPOB YIIPaBIIEMOT0 00BEKTa, CIOKUBIINXCS BHEITHUX YCIOBHH M KOHKPETHBIX CUTYAIHUH €ro
(hyHKIMOHUPOBAHUS IPH Pa3pabOTKe WIH Pean3alliy IPaBICHIECKOTO PEIICHHS

d) Mepa 0OBEKTUBHOIT BO3MOKHOCTH HACTYIUICHUS COOBITHS

10. HeynpagsnsiemMble (pakTOpBI TpH pa3pabOTKe YIIPaBICHUYECKOTO PEIICHUS Ha MPEANPUATHH:

a) Bo3Bpar npoayknnu n3-3a HCTEKIIETO cpoKa TOAHOCTH;

b) OtcyrcTBue (hMHAHCHPOBAHUS PEKIAMHOMN JIESITETbHOCTH.

¢) OTcyrcTBHE MOTHBALIMU TIEPCOHANIA,;

d) Henmo3arpy>keHHOCTh TTPOU3BOJICTBEHHBIX MOIITHOCTEH;

11. Iponecc MpUHATHS YIPABICHISCKOTO PELICHHS HAYMHAETCS C:

a) [TocTaHOBKM ynpaBIeHYECKUX LENe;

b) Unentudukanun GyHKINOHATHHON CPEIIBI;

¢) ©@opMyITHPOBKH MUCCHH OpTaHHU3AIHH;

d) BeisiBnenust npo0ieMsl.

12. YrpasisieMble DIl TPeANPUATHS IPH pa3paboTKe YIIPAaBICHUSCKOTO PEICHUS MOXKET OBITh (haKTop:

a) MupoBoit kpusuc

© ®I'BOY BO «Henl'V»




y4pekaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuii rocynapcrBennsiil yansepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@y dernepanpHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummHel "Pa3paboTka yrpaBlieHIeCKHX peleHIi" TI0 HalpaBiIeHHIO HOATOTOBKH
(cenmanbHoCcTH) 38.05.02 "TamoxeHHOe feno" HanpaBieHHOCTH (poduiaio) OpraHu3arus crp. 8
BHeIHedKoHOMHUecKoii AesitensHoct PI'BOY BO «Uenl 'Y»

b) XKectkue BXxoHBIE OapbEpHI B OTPACIB;

¢) CKynHBIH acCCOPTUMEHT KOMIIAHUU;

d) Ctuxwuitabie 6enCcTBUS

13. Yto B ceOst BKIIIOYaeT HACHTU(PHUKAIIS IPOOIEMHON CHTYAIIH
a) ©@opMyIHpOBKa IIeNei pereHns

b) Beibop anbTepHATUB ACHCTBUS

¢) ®opmynupoBKa OLEHOYHBIX TOKa3aTeNeH

d) BersaBneHne ciMOTOMOB NTPOOIEMBI

14. briox onpezaeneHus BHEIIHEH cpeabl MPoOIeMbl COOTBETCTBYET ATaIly pa3paOOTKU YIpaBIEHUECKOTO pelieHHs?
a) OpraHuzanys 1 KOHTPOJIb YIIPaBICHYECKOTO PEIICHUS

b) LleneBas opueHTAIUs YIIPABICHYECKOTO PEIICHUS

¢) Pa3paboTka anpTepHaTUB NeiCTBUS

d) Unentudukanys ynpaBieHUYECKOTO PEIICHHs

15. Kaxoe u3 npusenennsix yreepxacauii HE BEPHO?

a) LleneBas opueHTaLUs yIPABICHIECKOTO PELICHUS IPE/IOoIaraeT BoIIBICHHE TPHYHH IPOOIEMBI
b) Pemenue MoxeT ObITh HAaIIPaBJICHO HA OJHOBPEMEHHOE JOCTHKEHUE HECKOJIBKHX IIeNeH

¢) JITTP mMo>keT OBITh KOJUIETHaIbHBIM OpPraHOM

d) 3HaunMoCTh MOKa3aTenel, NCIIOIB3YEMBIX IIPH OLICHKE aIbTEPHATHUB, MOXKET OBITH OJJMHAKOBOI
16. Kakas u3 nepeunciieHHbix xapakrepuctuk HE siBnsercs Heooxoaumoit anst JITTP?

a) HoBaropcTBo

b) Dpynumms

¢) 310pOoBBIil 00pa3 KU3HH

d) HeynoBiaeTBOPEHHOCTD TEKYIIEH CUTyaruei

17. Inst mpoGeMbl HU3KOH IIJIaTeKeCIOCOOHOCTH (DMPMBI HU3KHH YPOBEHB CIIPOCa Ha MPOJIYKIINIO SBISETCS:
a) CuMnToMOM TIPOOIIEeMEI

b) [MpuunHO# MpoOIEMbI

¢) Bremnrneit cpenoit mpooiieMsl

d) Lensto pemenns

€) AJbTepHATHBOI

18. MneanbHOE MM XKellaeMOe COCTOSTHHE 00BEKTa YIPaBIEeHHs B OyIyleM — 3TO:

a) mporTb IPOOIEMHON CUTYAITHH

b) anprepHaTHBA JEUCTBHS

C) LIeTb pelICHUs

d) xputepnii pereHus

19. Kakoe u3 npusenieHHbIX yTBepkaeHuii BEPHO?

a) LleneBas opueHTaLUs yIPABICHIECKOTO PELICHHS IPE/I0IaraeT BEIIBICHHE IPHYHH IPOOIEMBI
b) Pemenue MoxeT ObITH HaNIPaBICHO HA OHOBPEMEHHOE JOCTHKEHUE TOJILKO OIHOM 1eneit

c) JITTP He MoXeT OBITH KOJUICTHAIBHBIM OPTaHOM

d) 3HaunMocTh MOKa3aTesnel, NCIIOIB3YEMBIX IIPH OLICHKE aIbTEPHATHUB, MOXKET OBITh PA3THIHON
20. J1y1st mpoGIieMbl HU3KOH IUIAaTEKecocoOHOCTH (pupMbl 3HaYeHHE KOG PUIMEHTa aOCOIIOTHON JIMKBUIHOCTH HIXKE
HOPMaTHBA SIBIISIETCSA:

a) CuMIITOMOM TIPOOIIEMBI

b) IlpuunHOii mpoOIeMBbI

¢) BHerneit cpenioit mpoGieMbl

d) Lemsto pemenns

e) ATbTepHaTHBOM

21. Ha3zoBure nepBoouepeHoe TpeOOBaHUE, KOTOPOE NPeIbsBISIETCS K YIPaBICHUECKOMY PELICHHIO?
a) aaNTUPOBAHHOCTb;

b) Hannume nenw;

¢) 000CHOBaHHOCTb;

d) peansyemocTsb;

e) 3ppeKTHBHOCTB.

22. Ot 4ero 3aBUCHUT [IEHHOCTh HH(OPMAIIH, TOJYyJaeMON B IPOIIECCe MPUHATHUS YIPABICHIECKOTO PEIICHHs?
a) OT MPABUJIBHOCTH PELICHUS;

b) oT 3 HeKTHBHOCTH MPUHATOTO PEIICHUS;

C) OT TOYHOCTH TTIOCTaBJICHHOH 3a/1a4H;

d) ot pa3mepa HHBECTHLIU;

€) BEpHBI BCE OTBETHI.

23. HazoBute 00BeKT IIpo0IIeM, TPEOYIONINX PEIIeHHs B OpraHU3aIiH?
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a) UTOTOBBIE TTOKA3ATENH JEATEIIFHOCTH OpTaHU3aIHH;

b) noBbIIeHHE CE0ECTOUMOCTH MPOAYKIINH;

C) CHIDKEHHE IPOU3BOAUTEIILHOCTH TPY/a;

d) KOH(IUKTHBIE CUTYa[H B OPTaHHU3AIIHH;

€) BEpPHBI BCE OTBETHI.

24. VI3 HmxeniepevncIeHHbIX BAPHAHTOB BEIOEPUTE TOT, KOTOPBIH HE SBIISIETCS TpeOOBaHNUEM, IPEIBABISIEMBIM K
YIPaBJICHYECKOMY PEIICHHIO:

a) CBOCBPEMEHHOCTb;

b) agpecHoCTS;

C) COIIaCOBaHHOCTB;

d) amanTHpOBaHHOCTS;

€) BCE TIePEUUCIICHHBIC BAPHAHTHI OTHOCATCSA K TPEOOBaHMAM, IPEIBIBISIEMBIM K YIIPABICHIECCKOMY PEIICHUIO.
25. brok onpezeneHns BHEIHEH cpe/ibl MPoOJIeMbl COOTBETCTBYET 3TaIly pa3paO0TKH yPaBIECHIECKOTO peLIeHUs?
a) UICHTU(DHUKAIHS YIIPABICHICCKOTO PEIICHHS

b) meneBas opHEHTANNS YIPABICHIECKOTO PEIICHUS

¢) pa3paboTKa albTepHATUB ACHCTBUS

d) opranu3zanyst ¥ KOHTPOJIb YIPaBIEHUECKOTO PEIICHHS

26. MosxeT 11 pe3yabTaTHBHOE perIeHne OBITh Hed(HEKTHBHBIM?

a) HeT, He MOXET HU IPU KaKUX YCIOBHUIX

b) MOKeT pH YCIOBUY COOMIONEHHS BHICOKOTO Ka4ecTBa PEILCHHs

C) MOXET, €CIU pe3yAbTaT JOCTUTHYT HE ¢ MUTHIMAJIEHBIMH 3aTpaTaMy

d) Mosxer, B pe3ynbTaTe OeHCTBHS (POPC-MAXKOPHBIX OOCTOATEIIHCTB

27. qupekTtop cobpai coBemanie pyKoBOIUTENEeH OCHOBHBIX MOAPA3AEICHUI 11 COBMECTHOM BBIPAOOTKH PELICHUS O
BO3MOXXHOCTH BBIX0J1a (PMPMBI Ha MEKIyHapOIHBII peIHOK. Kakoe pemenue OyneT MpUHATO B 3TOM cirydae?

a) KOJUIEKTHBHOE;

b) equHONMMYHOE;

C) YCTHO - PaclopsANTEIILHOE

d) curyanmonHoe;

€) BCE OTBETHI BEPHEL.

28. Tlouck ynpaBieHUECKOTO pelleHHs B 00IacTH MAapKETHHTA CBS3aH C TeHepanneil HOBBIX, ellle HeONPOOOBaHHBIX B
YCIOBHSIX PBIHKA, albTepHaTHB. ONpeenuTe ero BUA 0 YpOBHIO TBOPUECKOTO BKJIaa?

a) HEeTPaAUITUOHHOEC;

b) MHHOBA3IMOHHOE;

C) aJIaliTUBHOE,

d) pyrunoe;

29. Pemenne o epeBojie COTPYIHUKA HA APYIYIO JOJDKHOCTH BHYTPH (PHPMBI, IPUHATOE HAYAIBHUKOM OTAENA KaJpoB, O
MECTY B CUCTEME LIeJIel OpraHn3alul OTHOCUTCS K:

a) CIMHOJINYHBIM PEIICHUSIM;

b) K TAaKTHYECKUM PEIICHHSIM;

C) K JIOKQJIbHBIM PEIICHUSM;

d) K T100aTBHBIM PEHICHUSM;

€) K UMITYJIbCUBHBIM PEILICHUSM.

30. MeHnemxep MpHHST OBICTPOE PEIICHNE, HE TIPOBEPUB BCE BO3MOJKHEIE alIbTEPHATHBEI M HE IPOCUYNTAB BO3MOKHEIC
nocneacTBus. 13 npeanokeHHbIX BApHAHTOB BBIOCPHUTE TOT, KOTOPBII XapaKTePU3YeT BU TAKOTO PEIICHUS:

a) HHEPTHOE;

b) ypaBHOBEIICHHOE;

C) UMITYJIbCHBHOE;

d) ocTopoxHoe;

€) pallMOHaJIbHOE.

31. Kaxoe u3 npuBeeHHbIX yrepxaeHuiit BEPHO?

a) LleneBast opueHTaLMsl YIIPABICHYECKOTO PEIICHUs IIPEIOaraeT BhISBICHUE IPUYUH TIPOOIEMBI

b) Pemenne MoxeT OBITH HaNIPaBICHO Ha OAHOBPEMEHHOE JOCTHKEHUE TOJILKO OIHOM 1eneit

¢) JITTP He MoXeT OBITH KOJUICTHATIBHBIM OPTaHOM

d) 3HaunMocTh OKa3aTesnel, NCIIOIB3YEMBIX IIPH OLICHKE aIbTEPHATHUB, MOXKET OBITh PA3THIHON

32. biiok onpeneneHus BHENTHEH cpebl MPOOJIEMBI COOTBETCTBYET 3TAIly pa3paOOTKH YIIPABICHIECCKOTO PEIICHHUS?
a) UICHTU(QUKAIINS YITPABIEHUYECKOTO PEIICHHS

b) ueneBast opreHTaLUs YIIPABICHYECKOTO PELICHUS

) pa3paboTKa aIbTePHATHB ACHCTBUS

d) opranm3anms ¥ KOHTPOJIb YIPABICHYECKOTO PEIICHUS
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33. OgHO U3 YCIIOBUI KauecTBa YIPAaBICHYECKOTO PEIIeHHUs — eT0 THOKOCTh. UTO 03HAaYaeT 3TOT mapameTp?
a) YCTOHYHBOCTH K BO3MOYKHBIM OLITHOKaM;

b) ycTOH4YMBOCTB B OIPE/IENICHNH JAHHBIX;

C) BO3MOKHOCTh H3MEHEHHS Pe3yIbTaTOB PEIICHUS;

d) BO3MOXHOCTh U3MEHECHUS LIENIeH U aITOPUTMOB JOCTIDKCHUS LETeH;

€) HalmuKe OOJBIIOr0 KONNYECTBa adbTePHATHB.

34. BeiOepuTe TOT BapHaHT OTBETa, KOTOPHIH OTpakaeT KPUTEPHi OleHKH (P )EeKTHBHOCTH YIIPaBICHUECKOTO PEIICHUS?
a) HAaMMEHBIIINE 3aTPAThl Ha BHITYCK SIMHUIIBI ITPOTYKIIHN;

b) addexTrBHOE NCTIONB30BaHUE TPYAOBBIX PECYPCOB;

C) POCT NPOU3BOAUTEIBHOCTH TPY/a;

d) xagecTBO 0OCITY)KHBaHUS KIMECHTOB,;

€) BEpPHBI BCE OTBETHI.

35. Yro npeamnonaraet 3 GeKTUBHOCTD YIIPABICHYECKOTO PEIICHHS B KaXKI0M KOHKPETHOM ciydac?

a) BBEIOOD ONTHMAJIFHOTO BapHaHTa C YIETOM KPUTEPHS OICHKH Y PEKTHBHOCTH;

b) BEIOOp ONTHMAIFHOTO BapHaHTa Ha OCHOBE CY)KICHHS MECHEIDKEPa,

C) paccMOTpeHHE HECKOJIbKUX BAPHAHTOB U OTCEUBAHUE HEXeNaTeIbHBIX;

d) BEIOOD pellIeHns SKCHEPTHBIM METOJOM ITYTEM T'OJIOCOBAHUS;

€) BEIOOp TPABIIILHOTO PElICHUs 0e3 ydeTa KaKuX-JIn00 KPUTEPHUEB.

36. Pa3paboTka 3ppeKTHBHBIX yIPaBICHIECKUX PEIICHUI 00eCTIeunT:

a) NOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH MPOIYKLIUH U OpraHU3al[iK Ha PHIHKE;

b) bopMupoBaHHe parMOHAIEHBIX OPTAHU3AIUOHHBIX CTPYKTYD;

C) MpOBe/ICHNE PABUITBHON KaJIpOBOM MOJIUTUKY;

d) perynupoBaHue COIHATBHO-NCUXOJIOTHYECKIX OTHOIIEHUH U CO3JaHNE MOT0XKUTENBHOTO UMH/Ka KOMITAHHUH;
€) BCE OTBETHI BEPHBI.

37. Kax Ha3bIBaeTcs BEIOOP peIIeH s, KOTOPBIH CeTaH PyKOBOIUTEIEM TOIBKO HAa OCHOBE €T0 OIIYIISHHUS B IIPaBUIBHOCTH?
a) paIoHAIFHOE PEIICHNUE;

b) MHTYHTHBHOE pEILICHUE;

C) SIUHOJIMYHOE PEIICHHE;

d) puckoBoe pemenue;

€) pelleHre, OCHOBAaHHOE Ha CYXKICHHUH.

38. Kakoii MeTo] MPUMEHHM B COYETAHUU MOJIXOI0B K PeaTn3aluy yIPaBIEHYECKUX PEIICHUN?

a) MaTeMaTHYeCKOTO MOICINPOBAHNIS;

b) nenernpoBaHus MOJTHOMOYHIA;

C) PBPHCTHYECKHIA;

d) sKkcnepTHBIX IPOLEIyp;

e) denbdu.

39. Boibepure TOT BapHaHT OTBETa, KOTOPHIA OTpaXKkaeT KpUTEpuil OLIeHKH dPPEKTUBHOCTH YIIPABIEHYECKOTO PEeLIeHNUs?
a) HAaMMEHBIIUE 3aTPAThl HAa BBITYCK €IUHULIBI TPOTYKIHH;

b) s dexTHBHOE HCTTONTBE30BaHNE TPYAOBBIX PECYPCOB;

C) POCT POU3BOAUTEIBHOCTH TPY/a;

d) kauecTBO OOCTYKUBaHUS KINEHTOB;

€) BEpHBI BCE OTBETHI.

40. Yro npennomnaraet 3)(h)eKTHBHOCTD YIIPABIEHUYECKOTO PEIICHHUS B KaKIOM KOHKPETHOM cirydae?

a) BEIOOp ONTUMANIFHOTO BapHAHTA C YyI€TOM KPUTEPHs OLEHKH 3P (EKTHBHOCTH;

b) BEIOOP ONTUMANBEHOTO BapHaHTa Ha OCHOBE CYXKICHHS MEHEIKEpa;

C) pacCMOTpEHHE HECKOJIBKMX BAPHAHTOB M OTCEMBAHNE HEXKENaTeIIbHBIX;

d) BeIOOp perreHus SKCIEPTHBIM METOA0M IIyTeM TOJI0COBaHHUS;

€) BbIOOp MPaBMIIBHOTO PelIeHHs 6e3 ydeTa KaKuX-I100 KpUTEpUeB.

41. YrpasneHueckoe peleHne — 3To (BeIoepuTe Hanbosee TOYHOE OTpeIeIICHe):
a) peIIeHHUE, TIPHHATOE MCHEIKEPOM

b) BoOJEBOIt aKT CYObEKTa YIIpaBICHHS

c) pemreHne, 0pOpPMIICHHOE TOKYMEHTAIBHO B 00s3aTeIbHOE K UCIIOTHEHHIO

d) pemrenue pa3paboTaHHOE HA OCHOBE AHAJTUTUIECKUX METOJIOB.

42 Kakas npolieqiypa npeaiiecTByeT 3Tary OpraHu3aluy BHITIOIHEHHS! IPUHATOTO pelieHus ?
a) Ha3Ha4YCHHE OTBETCTBECHHBIX

b) pa3paboTka M OlleHKa aTbTePHATUBHBIX BAPUAHTOB

C) BBIOOD aJbTEPHATHBEI

d) onpenencHue KPUTEPHUEB OILICHKH PE3YIIETATOB

43.9BpUCTHYECKUN METOJ] — 3TO
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a) OPUTHHAIIBHBINA CIIOCO0 pemeHus

b) MeToJ, HEe MMEIOLIHIA KECTKOTO allTOPUTMa PELICHUS

C) METOJ, UCIOJIB3YIOMINI aHATMTUYECKUE PACUETHI

44. Kakas u3 nepednciieHHBIX XapakrepucTuk HE sBisercs neooxoanmoit s JITTP?
a) HosaTtopcTBo

b) Dpynurms

¢) 310poBBIi 00pa3 KU3HU

d) HeynoBieTBOpEHHOCTD TEKYIIEH CHTYyalnei

45.9¢dexTUBHOE pelIeHre Beeraa IBIseTCs:

a) JlomycTuMbImM

b) KauecTBeHHBIM

¢) Hammyammm

d) ParoHansHBIM

46.MoKeT i pe3ylIbTaTUBHOE pelieHne ObITh Hed(heKTHBHBIM?

a) HeT, He MOXET HU MIPU KaKUX YCIOBHUIX

b) MOKeT pu YCIOBUHU COOTIOIEHHUS BHICOKOTO KauecTBa PelleHHs

C) MOXET, €CIU PE3YAbTAT JOCTUTHYT HE C MUHMMAJIbHBIMU 3aTpaTaMy

d) Mosxer, B pe3ynbTaTe DeHCTBHS (OPC-MaXKOPHBIX 0OCTOATEIHCTB

47 Pemenus B OM3HECe, eCIH KIacCU(UIUPOBATH UX MO CTEIIEHH ONTHMAIFHOCTH, JaIlle BCET0 IPHHUMAOTCS:
a) yIOBIETBOPUTEIbHBIE

b) cynmeponTrMaibHbIC

¢) apdexTuBHBIC

d) pesynbraTHBHBIE

48.YT10 13 MepevncIeHHOro OTHOCUTCS K MPUYMHAM CHIDKEHUS Ka4ecTBa YIPaBICHUECKUX PEIIEHUMH:
a) IPUHATHE PEIICHUH Ha OCHOBE KOMIIPOMHCCA

b) ycraHOBNICHME U3UIITHE 3aTAHYTHIX CPOKOB HCIOIHEHUS PELICHIH

C) U3NUILIHSIS KOHKPETU3aLUs PELIeHUH 110 CPOKaM U UCTIONHUTEISIM

A. HeznauntenbHblil 00beM IPUHUMAEMBIX pEIICHUN

49.I'nmaBHas npaKTU4eCcKas Lieb COCTABIICHUS JEpPEBa IPUYUH — 3TO:

a) CTpyKkTyprpoBaHue IpoOIeMbl

b) Beinenenne ynpasnsieMbIx (pakTopoB, BIUSIOLNX Ha PEIICHHE

¢) XapakTepucTHKa BHEITHEH CpeIbl

d) [MocTpoenue nepera neneit

50.Kakue TpeboBaHUs K albTePHATUBAM NPEIbSBISIOTCSA Ha 3Tale NPOBEPKH UX AOIYCTUMOCTHU?
a) BBIMIOJTHUMOCTH, Ha/ISKHOCTH, 3HAYUMOCTH

b) ysI3BEMOCTH, TPHEMIIEMOCTH, B3aNMOU3KITIOYUTENEHOCTH

C) BBIIOJTHUMOCTH, YSI3BUMOCTH, IPUEMIIEMOCTH

d) oGriree yKCI0 AOHKHO OBITH He Oosee 7

ITpuMeps! IpakTUYECKUX 3aJaHUI 171 TEKYILEH aTTecTaluu:

ITpakTryeckue 3anaHms:

-1. IlocTponTs AEpeBO MPUYNH AT MPOOIEMHOM CUTYAIINH:

1.1 Y3 amyHOTO OMmBITa O0y4Yarommxcst (HexBaTka JMYHBIX (PUHAHCOB U T.II.)

1.2 Ha mpennpusTHH U B OpraHU3anuy (M3 JIMYHOTO OIIBITa O0YJAIOMNXCS WIIM B MOACIIBHON CUTyallnH (HU3Kas IPUOBLIb
WU TIATEKECIIOCOOHOCTB, IIPOOIIEMBI C KAa4EeCTBOM IIPOAYKIINH, KaIPOBBIC TIPOOIEMBI U T.II.)

2 IMoctpouts anarpammy Mcukassl 1u1s npodiaeMHoil cutyanuu u3 m.1.2

3 TTocTpouTh AEpPEBO TENECH:

3.1 U3 auyHOTO OmbITa 00y4aronmxcs (BbIOOP HOBOW KBAPTUPbI/ MAIIMHBI U T.11.)

3.2 Ha npennpusTHy U B OpraHU3aIiX (HU3Kas IPHUOBIIb, TPHOOPETEHNE HOBBIX 00OBEKTOB OCHOBHBIX CPE/ICTB, KaIPOBEHIE
pelenHus)

-Nnentndunnpyiite npoOiIeMHyI0 CHTYALMIO, CBSI3aHHYIO C 3KOHOMHKOI npeanpustust roposaa UensiOMHCKA MM Ipyroro
MYHUIMIIAIBHOTO 0Opa3oBanust. [locTpoiite nepeo neneit. Kakne nokaszaTenn BBl OyneTe HCIIONB30BATh U TOYeMy?
Omnpenennre BO3MOKHEIE aIbTEPHATHUBEI PEIICHUS BBIBICHHOH IPOOIJIEMEI

[Ipumeps! KelicoB /1Sl TEKYIIEH aTTecTallu:

«JlemoBmuHAY

B marasuHe aBTo3amyacrtei Mo HEM3BECTHON MPUUMHE CI0XKUIIACH BRICOKAs TEKYUKa Cpeu CKIaAcKuX pabouux. Bnagenen
MaraspHa Jiai nopydenue Jupekropy MarasuHa pa3o0pathes Bo Beeit aToi cutyaruu. OT APYTHX COTPYIHUKOB MarasuHa
JMpexTop y3HaeT MpuunHy TaKOW BHICOKOW TEKYYKH, KOTOPast KPOETCA B «JIeHoBIIMHE». E€ ycTpanBamu mocTostHHbIE
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COTPYIHUKH CKJIa/Ia IO OTHOIIECHUIO K «HOBIUKaM». K cebe B kabnuHeT JIupeKTop Mara3nHa BEI3BIBACT ABYX PAOOTHHKOB CO
ckiana no oyepenu. [IepBeiii pabOTHHK (KJIaI0BIIMK) UMEET OONBLION CTaX U YXKe JOIr0 padoTaeT B 3TOM MarasuHe.
Bropoit paboTHHK (TPY3UHK) YCTpOHIICS Ha pabOTy HETaBHO U y)KE HAMEPEBAaeTCsl YBOJIUTHCS.

Poisu u unTEpECHL:

JlupexTop - pa3o0paThes ¢ BEICOKOI TeKYyIKOH M OTTOBOPUTH BTOPOTO PAOOTHUKA OT YBOJIBGHEHUSL.

[lepBeii paGOTHUK (KJIaJ0BIIKK) - OTPHLIAHUE CBOEH BUHBI B ipousouieaeM. CoxpaHeHHe CBOEro pabouero mMecra.
Bropoii paboTHUK (TPY34HK) - YBOJBHEHUE O€3 2-X HEACTBHON OTPaOOTKH.

«IIposiBNeHUs CKpyMyae3HOCTH

PykoBomuTeNns KOHCTPYKTOPCKOTO OTAENA yIIIa B iekpeT. Ha ee Mecto HasHaummm Bukropuro /. B ee o0s13aHHOCTH, TOMIMO
MPOYNX, BXOAUNIA IPOBEPKA OTYETOB U PACUETOB COTPYAHUKOB oTAena. Kpome 3T0T0, OHa Ka)IbIil MecAI JODKHA OblTa
M0JaBaTh BEIOMOCTh Ha BhIMIATy npemuil. [To xapakrepy Buktopus Oblna o4eHb OTBETCTBEHHAS U CKPYITyJIe3Hasl.

OHa THIaTeNIBHO MIPOBEPsIA BCE OTUETHI U PacU€Thl COTPYAHUKOB 10 TOUKHU. M naske 3Hasi, 4TO HEKOTOPBIE U3 HUX HE
COBEPIIAIOT OMMOOK, BCE PABHO JETANBHO U3ydalia BCe JaHHbIE. DTO OTHUMAJIO MHOTO BPEMEHH, OHA HE yCIIeBasa
BBIIOJHATH ApYyrue 00A3aHHOCTU U YaCTO OCTaBajach JOMO3AHA. Beaymuil cnenuanyicT mpeioxKu eif oTIaTh 4acTh
OTYETOB Ha IIPOBEPKY EMY, a PACUETHI U YEPTEKU INIABHOMY HH KEHEDY.

Ho Bukropus He cornacunack. B urore Heckonbko pa3 noJps OHA HE COCTaBUIA BEAOMOCTb U COTPYAHUKU HE MOIYdMIN
MPEMHIO, YTO YXYAIIIIO aTMOCc(hepy B KOJIICKTUBE

Pomu u unTEpECH:

Jupexrop — ontuMu3npoBats padboty Bukropun [l., 00BSICHUTH €if HEJOCTATKH €€ METOIOB.

Bukropus JI. — oTcTauBaer CBOIO MO3UIIHIO, JIETIATh BCIO Pa0OTy CaMOiA.

«bIM3KHI POJCTBEHHUK

Jis HeOobIION KOMIAHNH, KOTOpast 3aHUMAETCsI PO Taykel IIHH AT KPYITHOTabapUTHBIX aBTOMOOMIIEH HACTYIHIH
TsDKEJIblE BPEMEHA.

C npuxoJ0M HOBOTO PyKOBOAUTENS OTAENA MPOJaXk, KOTOPBI ABIgeTCSA OIU3KUM POACTBEHHUKOM I'€HEPaNbHOTO JUPEKTOPa,
KOMITaHHS Hadyajla 3aMETHO CIaBaTh CBOM ITO3MIMH Ha PHIHKE. HEONMBITHOCTh PYKOBOANTENS OblIa 3aMEeTHA KaXIOMY
paboTHUKY OpraHu3anuy. Bech KOJIEKTHB OBLT HACTPOCH MPOTHB PYKOBOAUTENS OTAENA MIPOAAXK, IIOCKOIBKY TOT OKa3bIBa
HETaTHUBHOE BIMSHUE Ha paOOTHUKOB, CO3/[aBall CTPECCOBBIE CUTYAIUH, a CaM, 3a4acTyI0, CHJET B COIMAIBHBIX CETIX, KOoraa
ocTanbHbIe paboTaH.

I'maBHBII OyxTanTep, KOTOPHIA paboTaeT B KOMIIAaHWHU ¢ MOMEHTA €€ OCHOBAHUS, SIMHCTBEHHBIH M3 BCETO KOIEKTHBA KTO
BBICKA3bIBACT CBOE HEJOBOJIBCTBO 110 II0BOY HEKOMIIETEHTHOCTU HOBOTO PYKOBOJUTESI HEIOCPEACTBEHHO JUPEKTOPY
HAaIpsIMyIo, MOJI, paHbllie 66110 Jy4iie. J{UpeKTop, 3Hast O TOM UTO TTOKA3aTeN! YCIEIHOCTH KOMIAHUH HE CaMble JTyJIliie, B
CBOIO 0YepeIb, TIOCTOSIHHO YXOJHT OT OOCYXKIICHHUS JTaHHOTO BOTIPOCA, OTKIIAIBIBAast Pa3rOBOp Ha 3Ty TeMy “Ha motom™. Tak
ke, OyXranTep He CTECHSAETCS yKa3bIBaTh Ha OUEBUAHBIC OIIMOKH PYKOBOJUTENS OT/eNa MPO/IaK, YACTO COBETYI eMy KaK
MpaBWJIbHO NOCTYNATh B TOM MM UHON CUTYyalllH.

OpHako pyKOBOAUTENb HE HAMEPEH CIIyIIATh YENOBEKA, KOTOPOTO HE 3HAET U Maphl MECALIEB, U IENAET BCE 0-CBOEMY,
CCBHIIasiCh Ha CBOE 00pa30BaHME U Ha TO, YTO TEHEPATILHBIA TUPEKTOP — ero ONM3KUI POJACTBEHHHUK.

Uro xe Oyner nanpiie?

Pomu u uHTEpECHL:

I'eHepanbHBI AUPEKTOP — JOOUTHCS CTAOMIIBHOI U INIOJOTBOPHOH pabOTHI OPTaHU3ALMHI, IPH 3TOM COXPAHHB OTHOILICHHS
Kak ¥ ¢ OyXraJaTepoM, TaK U ¢ pyKOBOJHUTENIEM OTAENA IPOJAX;

I'maBHbI Oyxrantep — JOOUTHCS Ha3HAYCHUS Ha IOCT PYKOBOAMTEIS OTAETA MpoAak OoJiee KBaau(pUIUPOBAaHHOTO
COTpPYIHHKA;

PykoBoxuTens oT/ena npogax — COXpaHUTh CBOE MeCcTO Ha paboTte

«3eneHblil COTPYITHUK

B otnen nepconana npunuia Hoeas cotpyaHuua Mpuna M. PykoBoaurens oTaena no3HakoMuia ee ¢ KoJuleraMu, IpoBesna
9KCKYPCHIO TI0 0y, TIOKa3ana, I7ie MOXKHO B3ATh 00pasIfsl JOKYMEHTOB, TOCTABIIIA 33/1a4X Ha Heaemo. Yepes kakoe-To
BpeMsI JIEBYIIIKa 00paTUIach 3a MOMOIIBIO K coTpyaHulle otaena Omu /1., kotopast moapo6HO 0OBsICHIUIA €if BCe HIOAHCHI.
Yepe3s HecKoNIbKO YacoB MpiHa OMSTE Clipocuiia mpo To, o 4eM HOmms yxe eif moapoOHo pacckasbiBana. Ho, HecMoTps Ha
370, FONmus crokoiHO IOBTOpHITA Bce CKAa3aHHOE, €Ille pa3 00BICHIIIA, TAC B3STh Hy)KHBIE JOKYMEHTHL. Uepe3 HeCKOIbKO
JTHEH POCHOBI TIOSICHUTH YTO-THOO0 MOBTOPHIIHCH, & TOTOM JOMLIO J0 TOro, 4yTo MpuHa crana neprats FOmuto mo aro6omy
caMOMy He3HauuTeNnbHOMY Bompocy. OnHaxas! FOnus He Bbaepskasia 1 HarpyOuiia HOBOM coTpyaHuLe, a Mpuna
[I0’KaJIoBaJIach Ha Hee PyKoBoAWTENIO, UTO Ta HE IOMOTaeT € afanTHPOBAThCS.

Poinu u unTEpecsL:

PykoBoautens oTaena - pa3pemuTb KOHPIUKT, MPEII0KUB KOMIIPOMUCCHOE PEIICHHE

Omus 1. — nodutbkes Toro utoOb1 ViprHa He prcTaBaia K Hell o KaKIOMy IYCTSKY, TyCTh caMa YYUTCs PEIaTh CBOU
PO OIEeMbI
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Wpuna M. — ananTupoBaThCsl B KOMIIAHUU.

«ITomexa Ha KapbEpPHOH JTECTHHLIE»

I'eHepabHEBIH TUPEKTOP KPYITHONW CETH Mara3MHOB OJEKABI OTIPABIUI HA CTAXKHPOBKY HavanpHMKa OTAeNa KOHTPOJIS
Ka4ecTBa, KOTOPBIN HA IMPOTSHKEHUH BCelt cBoel paboTh! B KoMmaHuH (3 rojia) IposBIIsII ce0s KaK TPAMOTHBIH CIEHAINCT,
pa30upalicst BO MHOTUX MPOLECCaX TOPTOBIHU, ObLT KOMMYHUKAOEIbHBIM H OTBETCTBEHHBIM COTPYIHUKOM.

Ilenp cTa)XxnpoBKH - Ha3HAYCHHUE HA JOJDKHOCTH J{MpekTopa 0JJHOTO M3 Mara3mHoOB ceTH. CTaKMPOBKA ITPOXOIUIIA IO
pyKoBOACTBOM JlMpeKkTopa MarasuHa A, B X0€ KOTOPOH TOT TOJDKEH OB paccKa3aTh, MOKa3aTh CYTh PAOOTHI B JOIKHOCTH
HupexTtopa marazuHa. B nepuon crtaxxupoku HauanbHUK O0T[e/1a KOHTPOJISI KA4e€CTBa MOHSAJ, YTO YPOBEHb €r0 3HaHUM
HaMHOTO BbIIIE 4yeM y JlupekTopa Marasuna A, 1160 TOT HE MOT HUUYETO TOJIKOM OOBSICHATD M BCSI CTaXKMPOBKA CBOJMIIACH K
YTEHHWIO HOPMATHBHBIX JJOKYMEHTOB.

HauansHuK 0THENa KOHTPOIS KadecTBa oOpatmiics k ['eHepanbHOMY JUPEKTOPY ¢ MPOChO0il HAPaBUTh €ro Ha CTaXXUPOBKY K
Jpyromy, 6osiee onbITHOMY cOTpYIHHKY. O6 3TOM y3Ha1 [{upekTop MarasuHa A U pelu IpoydyuTb (OTOMCTHTD)
HauansHuKy OT/IeNTa KOHTPOIIS KauecTBa, AaB HETaTHBHYIO OIICHKY 10 HTOTaM CTa)XHPOBKH HETIOCPEACTBEHHOMY KypaTopy
PO3HUIEI 3aMecTHTENO | eHepanbHOTO (OHOBPEMEHHO — MIIAANIIEMY ApTHEPY KOMITAHHMN).

B nepuo JuTensHOro OTCYTCTBUS I eHepatbHOTO AUPEKTOpa ero 3aMecTuTenb BerpeTuics ¢ HavansHukoM oTaena
KOHTPOJISI Ka4eCTBa U MOSICHIII €My, YTO TOT HE MOAXOAUT Ha JIOJDKHOCTB JIMpekTopa Mara3nHa 1 MOXKET MO0 NCKaTh HOBYIO
paborty, MO0 ocTaBaThCs B CBOEH MODKHOCTH. [ eHepanbHBIi BepHYJICS U3 OTITYCKa M y3HAJT O MPOM30IIeIIIeM KOHMIUKTE.
Ponu u unTepecsr:

I'enepanbHBbIil qUPEKTOp - b deKkTUBHAsA paboTa KaXkIOTro MoApa3aeIeH sl KOMIIAaHUU, COXpaHEeHHe KBaTH(DUIMPOBAHHBIX
CIICIMAJINCTOB, MX JAJIbHEHIee pa3BUTHE U ITPOIBIDKCHUE, OTCYTCTBHE KOH(IIUKTOB B KOMITAHHH.

3aMecTHTENlh TEHEPATHHOTO 10 po3HHUIIE - 3P dekTuBHAS paboTa moapa3nesileHuid O JUNHSIONINXCS €MY, TTOBBIIICHHE X
YHPaBISIEMOCTH U JIOSIBHOCTH, COXpaHEHHE KBATH(DUIIMPOBAHHBIX CIIEIIUATNUCTOB.

Jupexrop MarazuHa A - COXpPaHUTbH CBOH aBTOPUTET, Npoy4nuTh HauanpHKKa OTAENa KOHTPOI KauecTBa.

HauansHuK oTHeNa KOHTPOJIS Ka9ecTBa - T0Ka3aTh YTO OH KBATH(UIIMPOBAHHBIHN CIEIHAIHCT, TOONTHCS Ka4eCTBEHHON
CTaXXHUPOBKH YTBEPIUTCS B JOIDKHOCTH JIpeKTopa Mara3mHa.

TeMbI TOKJIaI0B M cTaTe 10 mpeamMery «Pa3paboTka yrpaBiIeHUIECKHX PEIIeHUID

1. CucteMHBIN aHAIU3 KAK OCHOBA NPUHSTUS YIIPABICHUECKUX PEILICHUN

2. KoHuenuus cyneponTUMaibHBIX peleHUN

3. IIpakTHueckne NpUEMBI IOCTPOCHUS A€PEeBa PELICHNH AL PELIEHHS CIIOKHBIX IpobiIeM

4. Ilpunsrue pemennii B pupme: moaxon C. bupa

5. OcoOeHHOCTH MPUHSTHUS PELICHUH B HAPOJHBIX NPEANPUATHAX (IIPAKTHKA KOMITAHUH, YIPABIIIEMbIX TPYHIOM)

6. IIpeanpusaTus B COOCTBEHHOCTH PaOOTHUKOB U IIPOM3BOACTBEHHAS 1EMOKPATHsA: OCOOEHHOCTH NMPUHSITUS PELICHUN U
pocta 3 HeKTUBHOCTH

7. IlpunsTHE pelieHuii B OpraHu3aluy ¢ UCIoJIb30BaHueM npuHuuna [lutepa

8. IlpunsTre pemeHnii B OpraHu3aliy ¢ HCIOJIb30BaHUEM 3aKkoHa Mepdu 1 cineAcTBuil U3 HETO

9. IlpuHsATHE pelleHnii B OpraHU3alliy ¢ UCIOIb30BaHUeM 3aKOHOB IlapkuHcoHa

10. OBpuCTHKa JOCTYITHOCTH B IIPUHATHUHU YIIPABJICHUECKUX PEILICHUN

11. OBpuCTHKa PENPe3eHTATUBHOCTH B IPUHATHH YIIPABICHUECKHUX PEIICHUI

12. IlpunsATHE peleHni B HEMPOCTHIX CUTyallUsX: «depHble nebeau» Haccuma Tane6a

13. Cucrema 1 u Cucrema 2 B IpUHATHHN yNpaBlieHUYecKuX pemeHuii o J[. Kanemany

14. KoH(MIHKTH KaK cpea MPUHATHS PeTeHIH

15. Cnoco6b! akTUBHU3AIMH TBOPYECKOTO MBIIITIEHHS IPH pa3pabOoTKe yIpaBICHIECKHX PELICHHN

16. Y4éT nprHINIIOB YCTOHYMBOTO Pa3BUTHUS MPH NPHHATUH YIIPABICHUYECKUX PEIICHUH (ITOAPOOHO PO OJIMH M3
KOMITOHEHTOB YCTOWYHMBOTO Pa3BUTH: MHHOBAIIUH, CIIPABEIUTNBOE paclpeesieHNe WIIH SKOJIOTHIO)

17. UcKkyCCTBEHHBIM UHTEIIEKT B CUCTEME IIPUHSTHUS YIIPABICHUECKUX PEILICHUI: HAIIPABJIEHUs UCIIOJIb30BaHUs U
POCCHICKUNA OIIBIT

18. MckycCcTBEHHBII MHTEIUIEKT B CUCTEME MIPHHATHS YIIPABIEHUECKUX PEIICHUI: HaNpaBIeH s UCIOIb30BaHUS U
3apyOeKHBIN OTIBIT

19. Ucnonp30BaHue HEUETKOW JIOTUKU B MOJICNAX MPHHATHUS YIIPABICHYECKAX PELICHUI

20. Mcnonb3oBaHue quarpaMMsbl MIcHkaBbl B TMarHOCTHKE MPOOJIEMHBIX CHTYaIHi

21. IIpoGiiema 1ieenonaraHus B IeITEILHOCTH PYKOBOIAMUTEIS IIPH pa3paboTKe YIIPaBICHUECKUX PEIICHUH

22. OmuOKy MpH NPUHATHU CTPATETHUECKUX PelleHuil B (GPHHAHCOBOII cdepe U CIIocoObI UX MPeoJoIeHNs (Kelc-aHamm3)
23. OmuOKyY NpH NPUHATUH CTPATETHYECKUX PELICHNH Ha NPEANPUATHH U CIIOCOOBI UX MPEeoaosIeHus (Keic-aHau3)
24. OmMOKY MPH MIPUHATHH CTPATETHYECKUX PEHICHUH B TOCYIIPABICHUH M CIIOCOOBI UX TPEOI0NCHNUS (Kelc-aHaIn3)
25. IlpakTUKa IPHHATHS CYNEPONTHMAIIBHBIX YIPaBICHIECKHIX pelIeHHH B (PUHAHCOBOH cepe

26. [IpakTUKa IPUHATHA CYHEPONTUMAIBHBIX YIPABICHUECKUX PELICHUH Ha IPeIPUSITHH

27. IlpakTHKa NIPUHATHA CYNEPONTUMAIBHBIX YIPaBIEHYECKUX PELIEHUH B TOCYIPaBICHUU

28. Metononorus TPU3 B mpakTrke pa3paOOTKH YIPaBICHIECKUX PEIICHNI
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29. IIpakTHKa TOCTPOCHNUS JepeBa MPUIHH TSI KOHKPETHBIX OM3HEC-KEHCOB

ITpakTuueckast paboTa BBIIOJIHIETCS HHIUBUIYaIbHO, PE3YIbTaT 0OPMISIETCS B BUIE MTOSCHUTEIILHON 3aITUCKU U
MpE3EeHTalNy K JOKIaay Ha 3aIHTy.

B ocHOBe paboTHI TOIKHA JISKATh peaibHas MPoOIeMHast CHTYAIUsI PEAIbHOTO X03SHCTBYIOMIETO CyOBEKTa HITH HHOH
opranuzanuu. CaMblil TyqIIni criocod BEIOPATh MPOOIEMHYIO CUTYALMIO JUTS aHAlIM3a — HAWTH €€ B TOH OpraHu3aluy, Tie
Ber paboTaere. Cepbl, B KOTOPOH MOKHO BEIOPATh MPOOIEMHYIO CHTYalHIo, pa3HOOOpa3Hbl: HHBECTUIINH, KaJpH,
(bMHAHCHI, IPONU3BOJICTBO.

IMonpoGHOE onmcaHue MPaKTUIECKOH pabOTHI U € CTPYKTYPHI HaXOAATCs B pa3nene "Meroaumaeckue peKkoMeHIanuu'".

IMpe3enTanus BemonHAeTCA B hopmare, coBMectumoM ¢ MS PowerPoint, ¢ TutynsHbIM qucTOM. B npesenTtarmn
HEo0XO0IMMO OTPa3UTh OCHOBHBIE PE3YNBTATHI PA0OTHI, U CAENATh 3TO B BU3YaJIbHO JIETKOH JUIs BOCHIPUATHS (opme
(Tabmuiel, rpauKH, CXEMBI, OTIPEICIICHNs ), C MUHUMYMOM TEKCTa Ha KaXkKIoM ciaiine. CTaHIapTHEIH 00beM Mpe3eHTalllH:
12-20 cnainos.

6.3. TunoBblie KOHTPOJIbHBbIC BOIIPOCHI M 3aIaHUA JJIsA l'lpOMe)KyTO‘ll—[Oﬁ aTTrecTalumn

ITpumepHBIE TECTOBBIE BOIPOCH! IS OIEHKH KadecTBa OCBOCHHS AMCIUIUIMHEI (BOIPOCH! K 9K3aMEHY):
1. Kakue u3 opraHu3aIllMOHHBIX [[eJIell HANPaBIIACT ACSITEIbHOCTh KOHKPETHBIX PaOOTHUKOB U TIO3BOJISIET JaBaTh OLICHKY UX
paboTe?

a) ouransHEIE;

b) onepatusHsIe;

C) OTlepaIlMOHHBIE.

2. Kaxast TeXHOJIOTHSI OCHOBaHA Ha BBIIaUe 3aJaHUi Oe3 yKa3aHUs CPE/ICTB M METOJIOB UX BHITOJHEHUS?
a) MHAITMATHBHO-I[eJIEBAs TEXHOJIOTHS;

b) mporpaMMHoO-1IeNeBast TEXHOJOTHS;

C) periaMeHTHas TEXHOIOTHSL.

3. JIns KaKuX TEXHOJIOTUM BayKEH MPOMEXKYTOUHBIN KOHTPOJIb PE3yIbTaTOB?

a) MHUITHATHBHO-I[eTIEBAst TEXHOJIOTHSL, IIPOTPAMMHO-1IE/ICBast TEXHOJIOTHS;

b) nporpaMMHO-1IeNIeBasi TEXHOJIOTHS;

C) periraMeHTHas TEXHOJIOTHS;

d) mporpaMMHO-IIeNIeBast TEXHOIOTHS, PErJIAMEHTHAS TEXHOIOTHS.

4. B kakoit popme 0OBIYHO BBIPAXKAIOT ONIEPATHBHBIE e ?

a) IEKIapUPYIOTCS B YCTaBe OpPraHU3aINy;

b) yka3bpIBaroTCs B TUIaHE PabOTHI;

¢) hopMynmUpyIOTCS B BUIE KOHKPETHBIX 3aJaHUI OTJACTBHBIM HCIIOJHUTEISAM.

5. J171s KaKo¥ TeXHOJIOTHH OJMHAKOBO Ba)KHA KBaJIH(DUKAIMS U PYKOBOAUTENS, U UCTIOTHUTEIS?
a) MHAITMAaTHBHO-IIEJICBAsT TEXHOJIOTHS;

b) mporpaMMHoO-TIeNeBast TEXHOJIOTHS,

C) periiaMeHTHas! TEXHOIOTHSL.

6. J1ns xakoi TEXHOJIOTUH Ba)KHO HAJMYHE YCTOHYHBEIX HEPOPMABHBIX OTHOIICHHUH B KOJUICKTUBE?
a) MHAITMATHBHO-I[eJICBAsT TEXHOJIOTHS;

b) mporpaMMHoO-1IeNeBasi TEXHOJIOTHS;

C) periaMeHTHas TEXHOIOTHSL.

7. CyOBeKT pa3paboTKH YIPaBICHYECKOTO PEIICHHS — 3TO:

a) UCIIOJTHUTENb PEIICHUS

b) JIITP

C) METO, MPUMEHSEMBIH ITpH aHanmu3e Y P

d) dyHKIIMOHABEHAS TTOJICHCTEMA OPTaHU3AIIH

8. Ympasnenueckoe pemienre — 3To (BIOepuTe Hanbosee TOUHOE OTpeielieHHe):

a) pelleHNUe, TIPHHATOE MCHEIKEPOM

b) BOJIEBOM aKT CyOBEKTa YIIpaBICHUS

¢) pemeHne, 0pOPMIICHHOE JOKYMEHTAJIbHO B 0053aTETFHOE K UCITOTHEHUIO

d) pemenue pa3paboTaHHOE HA OCHOBE aHATMTUYECKUX METOJIOB.

9. PyTHHHBIC pelIeHHs — OJIMH W3 BUIOB PEIICHUS MPH MX KIACCH(PUKAINH T10:

a) croco0y TOBEJICHUS

b) Hammumo nHGOpPMAIMN

¢) MeToaaM pa3paboTKu

d) cTeneHn HOBU3HBI

€) Mepuoy IEHCTBHS
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10. It 9ero HEOOXOAMMO PACIIO3HABATH CHTYAIIHIO, TPEOYIONIYIO IPUHSATHS YIPABICHIECKOTO PEIICHHS:
a) Juis ompenenenus Merononoruu PYP

b) 1 ycTaHOBJICHUS CTENEeHU oTBeTCTBeHHOCTH JITTP

) Takoi He0OXOAUMOCTH HET

11. Kakoe KOIH9ecTBO Iiefiel ONTUMAIBHO [UIS YIIPABICHUECKOTO PEIICHUS

a) oHa

b) 1-3

¢)3-5

d) 5-10

e) 10-20

f) aTO He UMeeT 3HaYCHUS

12. Kakoe U3 3TuX HOHATUII IPUMEHHUTEIBHO K PELICHHUSM SIBISIETCS HanOoJIee OOIIIM:

a) ONTUMANbHOCTh

b) pe3yabTaTUBHOCTH

¢) 3¢ EeKTHBHOCTD

d) kadecTBO

13. Kakast nmpouenypa npealecTByeT 3Taly OpraHU3aliy BEIITOJHEHUS IPUHITOTO PeLeHus?

a) Ha3HaYEeHHE OTBETCTBEHHBIX

b) pazpaboTka 1 OIieHKa aTbTEPHATUBHBIX BAPUAHTOB

C) BBIOOp aIbTEPHATHBBI

d) onpenencHre KPUTEPUEB OIICHKU PE3yIIbTATOB

14. Kaxkas n3 nepeuncneHHbix xapakrepuctuk HE sBisierca HeoOxoxumoit as JITIP?

a) HoBaropcTBo

b) Dpymurius

¢) 310poBHIit 00pa3 KU3HU

d) HeynoBneTBOpeHHOCTS TEKyIIEH CUTyalue

15. DddexTrBHOE pelIeHHe BCEeraa sBISETCS:

a) JlonycTuMbIM

b) KauecTBeHHBIM

¢) Hamnyummm

d) ParoHansHBIM

16. Mo>xeT i pe3ysIbTaTHBHOE perIeHne OBITh Hed(HEKTHBHBIM?

a) HeT, He MOXeT HU IIPU KaKUX yCIOBHUIX

b) MOKET pH YCIOBUH COOIIOICHHSI BBICOKOTO KQ4eCTBA PEIICHHS

C) MOXET, €CIH pe3yAbTaT JOCTUTHYT HE ¢ MUTHIUMAJIEHBIMH 3aTpaTaMy

d) Mosxer, B pe3ynbTaTe OeHCTBHS (POPC-MAXKOPHBIX 0OCTOATEIIHCTB

17. Pemenus B 6u3Hece, eciau KIacCu(UIIMPOBATh UX MO CTEIEHH ONTUMAIBHOCTH, Yallle BCEro MPUHUMAIOTCSL:
a) yIOBJIETBOPUTEIbHBIC

b) cynmeponTrMaibHbIE

¢) apdexTrBHBIC

d) pe3yabraTuBHBIC

18. Kakoe u3 npuBeneHnbix yreepxaenuit HE BEPHO?

a) LleneBas opueHTaNus yIPABICHIECKOTO PEMICHHS IIPEII0JIaraeT BEIBICHUE IPHIIH TPOOIEMEI
b) Pemmenne MoxeT ObITH HAMpaBJIEHO HA OHOBPEMEHHOE JOCTHKEHUE HECKOIBKHUX IIeen

¢) JITIP MoxeT OBITh KOJIETHATBHBIM OPraHOM

d) 3HaunMocCTh MOKa3aTesel, NCIOIB3YEMBIX IIPH OIIEHKE alIbTePHATHB, MOXKET OBITh OJIMHAKOBOI
19. Inst mpoGieMbl HU3KOH MIaTeXeCIOCOOHOCTH (DPMBI HU3KUH YPOBEHB CIIPOCA Ha MPOIYKIIHIO SBIISCTCS:
a) CuMnTOMOM TIPOOIIEMBI

b) [Tpu4nHO# MPoOIESMBI

¢) Bremrneit cpenoit mpoOiemMsl

d) Lensro pemenns

e) AnbTepHaTUBOM

20. briokx onpeneneHns BHENTHEH cpebl TPOOJIEMBI COOTBETCTBYET 3TAIly pa3paOOTKH YIIPABICHIECKOTO PEIICHHUS?
a) UACHTU(DHUKAIS YIPABICHIECKOTO PEIICHHS

b) 1eneBast OpUCHTALUS YIPABICHYECKOTO PELICHHS

) pa3paboTKa albTePHATHB ACHCTBUS

d) opraHu3anms ¥ KOHTPOJIb YIPABICHIECKOTO PEIICHUS

21. PacmionoxxuTe BHIBI PELISHHUs IO MEpEe YBEIMUSHUS TBOPUECKOTO BKIaaa: (A — HHHOBAIMOHHBIE;, B — cenextuBHbIe; C —

pyrussie; D — amanraioHHbIE)
a) ABCD
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b) CDBA

c) CBDA

d) BCDA

22. YT0 U3 NEepEeUNCIICHHOTO OTHOCUTCS K MPUYMHAM CHI)KCHHMS KadecTBa YIPABICHIECKUX PEIICHHH:
a) IPUHATHE PEIICHNH Ha OCHOBE KOMIIPOMHUCCA

b) ycTaHOBIICHUE U3NHUILIHE 3aTAHYTHIX CPOKOB HCIIOHEHUS PELICHHUN

C) U3JUIIHSS KOHKPETU3ALNS PEIICHHUH 110 CPOKaM M UCTIOTHHUTEIISIM

d) HesnaunrensHbli 00beM IPUHIMAEMBIX PEIICHUIT

23. I'maBHas mpaxkTH4yecKas [eJb COCTABJIECHUS JIepeBa MPHUYUH — 3TO:

a) CTpyKkTypupoBaHue POOIEMbI

b) Brigenenne ynpasisieMbIX (haKTOPOB, BIMAIONINX Ha pPEIICHNE

¢) XapakTepucTuKa BHEITHEH Cpebl

d) ITocTpoenue aepera neneit

24. Kakue TpeOOBaHHA K albTepHATHBAM MPEIBSBISIOTCS Ha 3TAle IPOBEPKH UX JOITYCTUMOCTH?
a) BBIIOJTHUMOCTH, Ha/ISKHOCTH, 3HAYUMOCTH

b) y13BUMOCTH, IPUEMIIEMOCTH, B3aUMOU3KIIOYUTEIIEHOCTH

C) BBIMIOJIHUMOCTH, YSI3BUMOCTH, IPUEMIIEMOCTH

d) obrree gncno A0MKHO OBITH He Ooree 7

25. BropokpaTudeckoe anuon — 3To

a) MeToJ (opMabHOIl pa3pabOTKU YPaBIEeHUECKOTO PeIeHHs

b) cocraBiieHre MaTPHIBI OTBETCTBEHHOCTH 10 TOJDKHOCTHOW HepapXun

C) TIPUHATUE (I)OpMaIIBHOFO pemeHus, MMPU3BAHHOTO UCKITIOYUTH OTBETCTBEHHOCTHh HEKOTOPBIX HOCJ'Ie}ICTBI/Iﬁ

d) uneptHOe pereHue

26. JITIP npeHTHUINPOBAT qBE POOIEMHBIE CHTyaluH: (1) «OTCYTCTBHE ICHET Ha PACYETHOM CUETE JUIS TOTAIICHUS
TEKYINX 0053aTENLCTBY; (2) «OTCYTCTBUE JICHET JJIsl OOHOBJICHUS] aBTOMOOHIISI TUPEKTOPa». DTH MPOOIEMHBIE CUTYAIIUH 110

THUITY SIBIISTFOTCS:

a) (1) — npobnema pa3sutus; (2) — mpodiemMa HYHKIHOHHPOBAHHS;

b) (1) u (2) — mpoGema pa3BUTHS;

¢) (1) u (2) — mpobema (HYHKIMOHHPOBAHHUS;

d) (1) — npobnema pyHKIMOHUPOBAHUS, (2) — MpobIEMa pa3BUTHSL.

27. O HeKTUBHOCTD pelIeHNs ONpeneNsieTcs

a) JIoOCTUTHYTBIM pe3ylIbTaToOM

b) KauecTBOM MOATOTOBKH K IPHHATHIO PELICHHS I OPTAHU3AIUN BBIITOITHEHUS
c¢) CooTHoLIEHHEM pe3yNbTaTa 1 3aTpat

d) CooTHomIeHHEM 3aTpaT U pe3yibTaTa

3aaaun ISl IPOMEXKYTOUHOI aTTeCTaluu:
1. ITocTpouTs IepeBO MPUYXH, BBIACIUTH yIpaBisieMble (haKTOPHL:
. [Ipo6nema omo3aanuit Ha paboTy
. IIpoGiema BBICOKOH TEKyJeCTH KaApOB
. I[Ipo6riemMa HU3KOTO Ka4eCcTBa BHIMOIHEHHBIX padoT
. [Ipo6nema xanob OT KIMESHTOB
. IIpoGiemMa HEXBAaTKH CPEJICTB HA PACUETHOM CUETE
IIpo6Giema BbICOKUX (TI0 CPABHEHHIO C MPOILIBIM TOJJOM) HAaJIOTOB
. [IpoGirema CHM>XEHUS ICHBI KOHKYPEHTaMH
. IToctpouTs mepeso merneii:
. IIpo6iema HaliMa HOBOTO COTPYIHUKA
. [Ipobiiema mprOOPETEHUSI HOBOTO AaBTOMOOWIIS ISl IIEPEBO3KH COTPYIHUKOB
. [Ipo6nema apeH b/ MpHOOpETEHIS] HOBOTO Odurca
. [Ipobnema nproOpeTeHnst HOBOH €AMHUIIBI 000PYIOBAHUS
. [Ipobnema cokpaiieHus BEIOPOCOB
. ChopMupoBaTE MHOXKECTBO aJbTEPHATHB IS TPOOIEeM
. [Ipobnema omo3aanuit Ha paboTy
. IIpoGiiema BBICOKOH TEKydeCTH KaApOB
. [Ipobnema HU3KOTO KayecTBa BHIMOIHEHHBIX PaboT
. [Ipo6nema xanob OT KIMEHTOB
. IIpoGiemMa HEXBAaTKH CPEJICTB HA PACUETHOM CUETE
. [Ipo6nema BBICOKHUX (110 CPAaBHEHUIO C MPOILIBIM TOJJOM) HAaJOTOB
. [IpoGirema CHI>XEHUS LICHBI KOHKYPEHTaMH

gQ Mo OO0 O WO OO0 o NI HO OO0 o
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Keiic-3amanne 11 MpOMeIyTOYHOH aTTecTalnu(dK3aMeH):
-IIpennoxuTe MOCTpOEHHUE AepeBa IPUIHH, JepeBa Lenel, (opMUpOBaHNE MHOXKECTBA JIbTEPHATUB AJIS IPEOAOIEHUS
BBIOPaHHOM CTYACHTOM MPOOIEMHO CUTYalMH B 00J1aCTH HPO(GECCHOHATBEHON e TEebHOCTH.

-JlaTp KpaTKoe omucaHue MpoOIEeMHON CUTYalll, IIOCTPOUTH IEPEBO MPUYHH (C BBIACTICHUEM YIPABISIEMBIX (PAKTOPOB H
(hakTOpOB BHEIIHEH cpebl), AEPEBO Iieneil), a TakKe chopMUPOBATH ABTEPHATHBEI

®dabyma npobiaeMHoi cutyary (3 BapuaHTa):

1. B TpaHCTIOpPTHON KOMITAHUH PACXO]] TOTUTUBA PETYSPHO OKa3bIBAETCS OOJIbIIE 3aIIIAHNPOBAHHOTO

2. B ToproBoii To4ke, HAXOMAIICHCS B KPYITHOM TOPTOBOM IIEHTPE, YMEHBIINIOCH CPSAHEE YUCIIO TIOKYIIOK C TCUCHHE [THSI
3. KoHKypeHTHI IPOU3BOJICTBEHHOH (pUPMBI OOBSABIIIN O BBIBOJIC HA PHIHOK IIPOIYKTA, JIYYIIETro MO XapaKTePHCTHKAM TOTO,
KOTOPBIH npoun3Boanute Bet

4. Yranu npogaxu OCHOBHOTO HMPOIYKTa (hUPMEI

Jeranu npobieMHoi#t cutyanun (Ipoduiib qesTeabHOCTH GUPMBI U T.11.), €€ (POPMYITUPOBKY B IEPEBE LICNICH CTYICHTHI
MTPOMHCHIBAIOT CAMOCTOSITEIIEHO.

6.4. Kputepuu oneHuBaHUA

Jlnst aTTecTanuy CTyAEHTOB 10 AucHuIuInHe «Pa3paboTka ynpaBiIeHIeCKUX PELIeHNI» NCTIONb3yeTcs 0aIbHO-PEHTHHTOBAs
CHCTEMa OIICHKH 3HaHMH. PEWTHHT cTyneHTa ompeemnseTcs Kak cyMMa 0aJltoB 3a paboTy B ceMecTpe (TeKyIas aTTeCTaIys)
1 0aJIoB, OJYYSHHBIX B pe3yabTaTe dK3aMeHa (IPOMEXYTOUHasl aTTecTalys). ¥ CBOCHHE U3ydaeMOi CTyIEHTOM ydeOHOH
JMCLUIUIMHBI B CEMeCTpe OlleHNBaeTcs MakcuMyM B 100 6aos.

I. Texymast atrecranus (pabota B cemectpe) — 70 Gaynos

1. CTyneHTbI BBIIOIHAIOT BCE BUIBI YUeOHOU paOOTHI (BKIIIOUAsl CAMOCTOSITEIbHYIO) M OTUUTHIBAIOTCS 00 UX BBIMOJIHEHUH B
CPOKH, YCTAHOBJICHHBIC MTPENO/IaBATEIICM.

2. [IpenogaBarenb MOKET HAUUCISATH CTYICHTY TOTIOTHATENbHBIE OAJUTBI 32 0COOBIE YCIIEXH B M3YUSHUN JUCIUIUTHHBI
(moknabl, aKTUBHAS pab0Ta Y JOCKH, YIaCTHE B CTYACHUCCKUX KOH(PEPCHIIMSX, TOTOTHUTEIbHBIC CAMOCTOSITEIILHEIC
3a/1aHHS)

Hwke npuBeieHO MaKCUMAIIbHOE KOJIMIECTBO 0aJlIoB, KOTOPOE MOXKET HAOpaTh CTYJCHT 110 BUJIaM ydeOHOW IeATeITFHOCTH B
TEYEeHHE CEMEeCTpa.

Pabota cryneHTa B ceMecTpe BKIIFOYACTCs B ce0s1 HECKOJIBKO BHOB OLICHOYHBIX padoT:

1. TectupoBanue (1o 10 6anoB);

2. Pemenwne 3amanuii (1o 10 6aymwioB);

3. Pemenue ketica (o 10 6aios);

4. BpINoJIHEHHE PAaKTHIeCKOro 3aaanus (o 20 0asioB);

5. Hayanas craTes (o 20 6amos).

Kpurepun orieHUBaHUS IO BUAM PadoT:

TecTsl - MPOBOIATCS /ABa pa3a B TEUEHUE ceMeCTpa AJsl OLICHKU TeKyilel ycreBaeMocTu. Kaxaplii Tect coaepkut 10
BOTIPOCOB IO MPOUCHHOMY MaTepuaty. 3a KakIbli NMPaBHJILHO OTBEYEHHBIN BONPOC CTyACHT nonydaet 0,5 6amna. [Ipu
HEBEPHOM OTBETE Ha TECTOBHIH Bompoc - 0 Gaymios.

3ajaun - MPOBOIATCS ABa pa3a B TCUYCHHE CEMECTpa IJIsl OLICHKH TeKyIei yerepaemoctu. Kaxas npoBepouHas padboTa
COJICPIKHT T10 2 3aJa4M 0 IPOiICHHOMY MaTepHary. 3a KaKIylo MPaBIILHO PEIICHHYIO 33/1a9y CTYJICHT IojydaerT 2,5
Gamra. [Ipu HeBepHOM perreHun 3a1a49u - ) 6ayuios.

[IpakTruyeckoe 3agaHue

Kpurepuu:

Ne Yposens BbinosiHeHUs ban

1 Yposens miaruata B HopMme (10 15%). CtpykTypa npaktudeckoii paboTsl cobmroneHa. Pacuersl BepHBI, clieaHbl BHIBOIBI
9-10

2 YpoBeHb miarnata B Hopme. Ho IpUCYTCTBYIOT He3HAUNTENbHBIE HAPYIICHHUS B JIOTUKE M3JI0KEHHS MaTepHara,
He3HauuTebHbIE OIIUOKH B CTPYKTYpe U (Wn pacueTax) 10 — 16

3 YpoBenb miaruara B HopMe. O0beM pabOTHI HEAOCTATOUCH - HE PACKPBITHI BCE MMyHKTHI Pa3/IeioB MPAKTHUECKOH pabOTHI.
Hapymiena normka u3i0keHNs MaTepraia, OJHaKO Bce TpeOyeMble pa3aenbl IPUCYTCTBYIOT 7 — 9

4 YpoBeHs miarnara npesbiiieH (10 20%), 0JHaKo Bce ocTanbHbIe TpeOOBaHUs COOMONEHB 4 — 6

6 YpoBeHb Iuaruata 3HagyuTenbHo npebiieH (20 — 40%), onHako Bce ocTainbHble TpeOoBaHus coOmoaeHsl 1 - 4

7 Yposens iaruata Bblie 40%. OcranbHble KPUTEPUH B 3TOM Cilydae y)xe He BakHbl 0
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Hayunas crates:

Ne Yposens BbinosiHeHUs bann

1 YpoBens maruara B HopMme (10 15%). CtpykTypa cTathil cobiroreHa. EcTh NOTHOLEHHBIH CITHCOK JTUTEPaTypHI,
AQHHOTAIVS, KJIIOYEBEIE CJIOBA, CTEIIEHb HAYIHOH pa3padOTaHHOCTH IPOOIIEMBI, OCHOBHOE COAEPKAHHUE U 3aKIoueHne. 16 —
20

2 YpoBeHb iaruata B Hopme. Ho npucyrcTByloT He3HaUUTEIbHbIE HApYIIEHHsS B JIOTUKE U3JI0KeHUsl MaTtepuana. 12 — 15
3 Vpogens miaruara B Hopme. O0beM paboTsl HemocTaToueH. HapymreHa roruka U3JI0KeHHs MaTepraa, 0JJHaKO BCe
TpebyeMbIe pa3/ielsl IPUCYTCTBYIOT. 8 — 11

4 YpoBeHb iarnara npebiiieH (10 20%), 0oJHaKo Bce ocTanbHble TpeOOBaHUs COOMIONEHBI. 7— 7

5 YpoBeHb miarnaTa 3HauuTeNnbHO npeBbinieH (20 — 40%), oHaKO BCe OCTaNbHBIC TpeOOBaHUs COOMIOnCHHI. 1 — 4

6 Yposens taruata Bbie 40%. OcranbHble KPUTEPUH B 3TOM CiIydae y)Ke He BaKHbI.

Bceero 30

Joxnan ¢ mpeseHTanuei:

1) CooTBeTcTBHE TEKCTa A0KIaga TPEOOBAHUSAM 10 CTPYKTYpE, 00BEMY, COOTBETCTBHUIO TEME M OTCYTCTBUIO HEKOPPEKTHBIX
3aMMCTBOBaHUI; HaIMUHE NPE3CHTAIMH K J0KJIay, COOTBETCTBYIOLIEH TeMe U BBINOJIHEHHOHN B YIOOHO A BOCTIPUSITHS
(hopme; yMeHHE OJATh MaTePHAN JOKJIAAa B TOCTYIHOM N HHTEPECHOH I ciymatelns GpopMme; yMEeHHe apryMEeHTHPOBAHHO
OTBEUaTh Ha BOIIPOCHI IO TEME JOKIAJA - CTYAEHT IPaMOTHO JOKJIAABIBACT, B TOM UHCIIE TP IIOMOIIHU NPE3EHTAIUH, O
pe3yabTaTax MpojeiIaHHoi paboThl, 0OTBEYaET Ha Bce BOMPOCH- 9-10 6amios.

2) CooTBeTCTBHE TEKCTa JOKJIa[a TPEOOBAHUAM IO CTPYKTYPE, 00BEMY, COOTBETCTBHIO TEME U OTCYTCTBHIO HEKOPPEKTHBIX
3aMMCTBOBAaHMI; HAIMYNE MPE3CHTAIINH K TOKJIa/Ty, COOTBETCTBYIOMICH TeMe U BHIIOJTHEHHON B yIOOHOH JUI BOCTIPHATHS
(hopme; yMeHHE MOJATh MaTepHal AOKJIAAa B JOCTYIHOMN U MHTEPECHOU AMs ciymatens GpopMme; yMeHHe apryMEeHTHPOBAaHHO
0TBEYaTh Ha BONIPOCHI IO TEME AOKNAAa - CTYAEHT IPaMOTHO JOKJIaJbIBAET, B TOM YUCIE MPU OMOLIH NPE3EHTALUH, O
pe3ynbTaTax npoJeTanHoH paboTHl, OTBEYaeT Ha YacTh BOIIPOCOB - 7-8 Oamios.

3) Habmromarorcst HEKOTOPEIE HECOOTBETCTBHS B CTPYKTYpE, BBICOKUIT MPOLEHT 3aMMCTBOBAHUM, CTYJICHT 3aTPyAHICTCS
OTBEYAaTh Ha BOMPOCHI - 4-6 6aIoB.

4) EcTb cepbe3Hble HAPYIICHHS B JIOTHKE M3JI0)KEHNS, HETOYHOCTH, CTYACHT HE OTBEYaeT Ha BOMPOCH - 0-3 Gara.

II. Dx3aMeH MPOBOAUTCS B MUCBMEHHOM BHJIE, IIpeasaraercs Tect u3 10 BompocoB, 3aaua 1 KeHc. 3a TeCT CTYAEHT MOJydaeT
0aJuTBl, paBHBIC KOJIMYECTBY BEPHBIX OTBETOB. 3a MPaBUIILHOE PEIICHHE 3aqaun Hauucisercs 10 0amioB. 3a keiic MoxeT
ObITE HauncieHo 10 10 6amtoB.

Ecnu B pe3ynbraTe HTOTOBOH aTTecTanuy (3K3aMeHa) CTy/IeHT Habpai MeHee 15 6aiios, To pe3ynbTaT yCBOCHHS
JUCLHUIUINHBI CYUTAETCS HEYOBIETBOPUTENBHBIM, HECMOTPS Ha KOJIMYECTBO 0aJIOB, HAOpPaHHBIX 110 pe3ylbTaTaM paboThl B
ceMecTpe.

HToroBas oreHka 1o JUCIUIUINHE B CEMECTpPE CKIIaBIBAETCS M3 O0IIEro KOJIMIecTBa 0aIoB TEKyeH 1 HTOTOBOH
aTTeCTalluH.

Tecr:

a) Kpurepuii orieHnBaHuS: BEIOOP NPaBHIIGHBIX BAPHAHTOB OTBETA M3 3aKPHITOTO CITHCKA.

6) IlIxana ouernBanus (MakcuMyM 10 6aoB): 3a KaXKIbI IPaBUIBHBIN OTBET HA TECTOBBIH Bompoc Hauncisercs | 6amt. B
tecte 10 Bompocos.

3anmauu:

a) Kpurepuit orieHUBaHUS: HaXOXKICHNE PUYHNH, IIEJICH WIH aTbTepHATHB K 3aJaHHBIM YCIOBHAM. APIyMEHTHPOBAHHBIH
BBIOOp pelIeHHs 3aJa4u.

0) [lIkana onenuBanus (MakcuMyM 10 0aTOB): IPaBUIIBHO pelICHHAs 3aaa4a olieHuBaercsa B 10 6amioBs. PemreHue yactu
3aJaHUi B 3a/1a4€ MOJKET OIICHUBAThCA OT 1 110 9 6aos.

Keiic - ctyneHT cocTaBisieT Keiic, OCHOBBIBAsICh Ha CBOEM OIIBITE.

Ne Vposens BeimonHenust bann

1 CtpykTypa Keiica coOmoneHa. PacdeTsl BepHBI, caenaHbl BRIBOABL. [IpejocTaBIeHO 10CTaTOYHOE KOJIMUECTBO aIbTEPHATHB.
9-10

2 CtpykTypa Keiica coOmogeHa. PacueTs! BepHBI, celIaHbl BEIBOABL. J{OMyIeHbl He3HAUNTENbHbIE OIIHOKY B OA0Ope
anpTepHaTHB 7 — 8

3 CtpykTypa Ketica cobmoneHa. B pacdyerax A0MyIeHbI OMIMOKH, CIENaHbl BRIBOABI. JlOMYIEHb HEe3HAYUTEILHBIE OIIINOKH B
noabope anpTepHaTHB 1 —4

HToroBas oreHka 1o JUCIMIUINHE B CEMECTPE CKIAabIBACTCS M3 OOIIEro KOJMYecTBa 0auIoB TEKYIICH 1 IPOMEKYTOUHOH
atrectaiuu. OLEHKa BBICTABISIETCS [TPU HATMYHMHU HEHYJIEBOTO Pe3y/bTara [0 KaXJOMy BUAY aKTHBHOCTH U Habopy
OTIpEeNIeNIEHHON CyMMBI OaJlIoB:

Tabnuua 5.4

Ne O6mas cymma 6amioB OreHka
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180—-100 ornuyno
2 60 —79 xopouio
340 - 59 ynoBIETBOPUTEIHLHO

4 39 u MeHee HeyJJOBIETBOPUTEILHO

7. YHAEBHO-METOIUYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHUE JUCIIMIIJIMHBI (MOZY JIS1)

7.1. Pexomenayemasi 1uTepaTypa

7.1.1. OcHoBHas1 IMTepaTypa

ABTODHI, 3arnaBue WznarenscTBo, Pecypc
JI1.1 | Crpoesa E.B., PaspaboTka ynpaBieHIECKUX PEUICHUiT: yaeOHOe mocoone Mocksa : OO0 9BC
JlaBposa E.B. (https://znanium.com/catalog/document?id=398296) "Haydno-
HM3J1aTEIbCKUI
uentp MHOPA-
M", 2021
JI1.2 | CMmupHOB D.A. YnpaBrneHIecKHe pemeHus: yIeOHIK Mocksa : 9BC
(https://znanium.com/catalog/document?id=428502) Wznarensckuit
Hentp PUOP,
2023
7.1.2. JlonoJHUTeIbHAS TUTEPATypa
ABTOpBHI, 3ariaBue WznarensctBo, | Pecype
JI2.1 | Jlomakun A. J1, VYrpaBieH4YecKue penieHus: yaeOHOe Tocooue Mockga : 9bC
Bypos B. I1,, (https://znanium.com/catalog/document?id=399426) WznarenbcTBO
Mopomkus B. A. "®OPYM", 2022
JI2.2 | Bycos B. 1. YrpapieHueckue peleHus: yueOHUK AT By30B Mockaa : FOpaiit, 9BC
(https://urait.ru/bcode/510647) 2023
7.1.3. MeToanueckue pa3padoTku
ABTODHI, 3arnaBue WznatenscrBo, | Pecypc
JI3.1 | bpaxko E.A., VYrpaBieH4YecKue perieHus: yaeoHoe mocooue Mockga : 9bC
CepebpsikoBa I'. B., (https://znanium.com/catalog/document?id=356165) Wznarenbckuit
CmupHOB D.A. Hentp PUOP,
2020
JI3.2 | @arxyrnunoB P. A. | YipaBieH4yeckue peiieHus: yueOHUK Mocksa : OO0 9BbC
(https://znanium.com/catalog/document?id=398904) "Hay4Ho-
M3/1aTeNIbCKUM
uentp MHOPA-
M", 2021

7.2. Ilepeuens pecypcoB HHGOPMAIHOHHO-TETeKOMMYHUKAIIUOHHOI ceTu "UHTepHeT"

6!

http://e.lanbook.com/

Jlanb [DnexTpoHHBIH pecypc] : anekTpoHHO-0nOHoTeuHas cucrema (ObC) / n3natenbctBo JIaHb.

22

YHuBepcuTeTcKas OMOIMoTeKa OHNIANH [DIeKTPOHHBIN pecypc]| : aneKkTpoHHo-0nbmoreunas cucrema (36C) / OO0
Hupextmenua [Mabmumunr. http://biblioclub.ru/

93

eLIBRARY.RU [DnekTpoHHsIii pecypc] : anekTponHas Oubanoreka / Hayd. a1ekTpoH. 6-ka.
http://elibrary.ru/defaultx.asp

7.3 llepevyenb HHGOPMAIMOHHBIX TEXHOJIOT Ml

7.3.1 IlporpammHoOe o0ecnieyeHmne

MS Office365

7.3.2 lIpodeccnonanbubie 62361 JAHHBIX U HH(OPMALMOHHO-CIIPABOYHBIE CHCTEMbI

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCIUIIJINHBI (MOJY JIA)

OcHOBHBIMHU (popMaMu 00yYeHHUs1, UCTIOTIB3YEMBbIMU TPH MPETIOIaBaHUH JUCIUILTUHEBI «Pa3paboTka ynpaBieHYeCKUX
PEIICHUID), SBISCTCS JICKIHUS U IPAaKTUIECKOE 3aHSTHE.
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Jlexnus — 3TO JIOTHYECKU CTPOITHOE, CUCTEMHOE, IITyOOKOE U ICHOE M3JI0KEeHHE yaeOHOro MaTepuana. Ha3HaueHue ek B
y4eOHOM TIpoliecce - HOMOYb OCBOUTH (DyHIaMEHTaNbHBIE IPOOJIEMbI Kypca, OBIaeTh METOAaMH HayJHOTO TI03HAHUS,
NPEUIOXKUTH HOBEHIINE JOCTHIKEHUS HAydHOH MbIciu. B yueOHOM mporiecce JIeKIUs BBITOJIHSIET METOL0I0THYECKYIO,
OpTaHM3aIMOHHYIO M HH(pOpMannoHHy0 QyHKINH. JISKIHs pacKphIBacT MOHATHHHBIN anlTapaT KOHKPETHOW 00J1acTi
3HaHMUA, ee IPOOJIEMBI, JaeT IIEITbHOE MPEACTABICHUE O IPeIMETe, IIOKa3bIBaeT B3aNMOCBSI3b C IPYTMMH TUCIIUIIIHHAMA. Bee
npyrue GopmMbl y4eOHBIX 3aHATHI — CEMUHAPHI, TA00OPATOPHBIE 3aHATHUS, KYpPCOBOE U TUINIOMHOE ITPOEKTHPOBaHUE, yueOHas
NpPaKTHKa, KOHCYIbTalluH, 3a4€Thl U 9K3aMEHBI — CBSI3aHbI C JIEKIHMEH, OMparoTcs Ha (yHAaMEHTalIbHbIC OJIOKEHHS 1
BBIBOJIBIL. JIEKITHSI MIMeeT BO3MOXKHOCTE ITepeiaTh ayJUTOPHN 3HAYUTEIHHBIH 00heM 3HAHUH B OTPAHUYCHHOE BPEMSI.

Tp€6OBaHI/I$[ K JICKIIMU: HPpaBCTBCHHAA CTOPOHA JICKIINU U NPCIIOJaBaHNA, HAYYHOCTb U I/IH(I)OpMaTI/IBHOCTL, J0Ka3aTCIbHOCTD
1 aPTyMCHTUPOBAHHOCTD, HAJIMYUEC JOCTATOYHOI'O KOJINYECTBA HATIIAAHBIX ITPUMEPOB, (I)aKTOB, O60CHOBaHHI>i, JTOKYMCHTOB U
HaYYHBIX JOKa3aTCIbCTB, SMOIIUOHAJIBHOCTD (pOprI U3JI0KCHUS, aKTUBU3alUsl MBIIIIJICHUA cnymaTeneﬁ, IIOCTaAaHOBKaA
BOIIPOCOB AJId pa3MbIIIIJICHUSA; Y€TKas CTPYKTYpa U JIOTUKA PACKPBITHA IMOCICA0OBATCIIBHO U3JIaracMbIX BOIIPOCOB;
METOAUYCCKAas 06pa60TI<a - BBIBCJICHUEC TI'JIaBHBIX MBICIICH U HOHOM(GHHﬁ, NOYCPKUBAHNEC BbIBOJOB, TIOBTOPCHUC UX B
Ppas3sIMIHbIX q)OpMyJIPIpOBKaX; N3JI0KEHUE NOCTYIHBIM U SICHBIM S3bIKOM, Pa3biACHCHNC BHOBb BBOJAUMBIX TCPMUHOB U
HaSBaHHﬁ; HCIOJIB30BaHUEC PA3JIMYHBIX JUAAKTUYCCKUX MaTEPUAIOB. HCpC‘H/ICHCHHLIe TpC6OBaHI/IH JIC)KaT B OCHOBC
KPUTCPUECB OLICHKU Ka4€CTBa JICKIINHU.

B KypC€ BO3MOXKXHO HCIIOJIB30BaAHUE CICAYIOIIUX (I)OpM MOJIa4YM 3HAHUI:

HudopmannonHas nexus. [103BonseT CTyaeHTy BOCIPUHUMATh HOBYIO HH(GOPMAIHIO, YJACTUYHO €€ aHaIU3UPOBATh,
3anoMHHaTh. Ha JIeKIin neromb3yroTes aynuaibHble 1 BU3yalbHbIC CPENCTBA Iepeaadn nHpopmauu. B mponecce
TIPOBEIEHUS JIEKIUHN NIPENOoaBaTeb CTPOUT AUAJIOT CO CTYIACHTaMH II0 BEIOPAHHOI TeMe, C IeIbI0 YTOUYHEHHS CTETICHH
6a30BBIX 3HAHUI, JIyUIIEr0 YyCBOCHHS HOBBIX.

Jlexiust-BU3yanu3anus. Y 9T CTYAEHTa IpeoOpa3oBbIBATE BU3YAIbHYIO HH(POPMAIIHIO B MHCBEMEHHYIO ()OPMY, BBLAEISAS IPH
9TOM HauboJiee 3HaUUMBbIe 3JIeMEHTHI. B Kypce ucnomnb3yrorest 1Be GOpMbl IPEACTaBICHHs HATTISTHOTO MaTepuana:
n300pasuTensHas (CaiiIbl, PUCYHKH) M CHMBOJIMYECKas (CXeMbl, Ta0nuIpl). T.e. MpeiCcTaBIsIeMyI0 IIpernogaBaTeseM
BU3YaJIbHYIO HH(OPMAIIIIO, CTYAEHTHI JOJDKHEI 3a()UKCHPOBATh MIUCEMEHHO. [locie okOHIaHUSI KOHCIEKTHPOBAHHS
IpernoaaBaTelb KOMMEHTHPYET HOATOTOBICHHbIE HATTISJHbIEC TI0COONUS, CTyAEHTHI UCIIPABIISAIOT JOIMYIICHHBIC OIIHOKH.

Jns nocTmkeHus: yaeOHBIX Telel JTeKIMOHHBIX 3aHITHH BaKHOE 3HAUSHHE HMEET MOJITOTOBKA TPENoAaBaTes, KOTopas
JIOJDKHA BKITIOYATh: U3YUEHHE TEOPETUUECKUX MOJIOKEHUH 110 TeMe 3aHATHsI, OCMBICIMBAaHUE TPOOJIEMHBIX CUTYaLUH U
BOTIPOCOB, BO3MOKHBIX MYTEH UX PELICHUs, pa3paboTKy IIaHa MPOBEACHHS 3aHSATHSL.

[IpakTrdeckue 3aHATUS UMEIOT 1IeJIbI0 PACIIMPUTD, YTOUYHHUTH MOTydeHHbIE TEOPETUYECKUE 3HAHUSI, BEIpabOTaTh
npogecCHOHANTbHBIC HaBbIKU. [IpH IPOBEIEHUN TPAKTUYECKOTO 3aHITHS B IIEJISIX OTPAOOTKU YI4eOHBIX BOIIPOCOB
HEO0X0IUMO TIPOBEPSATH 3HAHUSI MATHCTPAHTOB, B hopMme Tecta. K mpakTraeckoMy 3aHATHIO MAaTUCTPAHTBI CAMOCTOSITETTHHO
00pabaThIBalOT UCTOUHUKHY MH(OPMAIMK IO 3aJJaHHOMY HalpaBleHHI0. B KOHIIEe 3aHATHA NpenoJaBaTeib NOBOIUT UTOTH,
n3JaraeT OCHOBHBIE MOJI0XKEHUS 110 MPUHLUMINAILHBIM BonipocaM. Ha npakTuueckoM 3aHATHH BO3MOXHO IPOBEICHUE
TPYIIOBBIX AUCKYCCHI 110 TEMaM JJOKJIAJI0B, YTO ITO3BOJISIET TOBBICUTH CTEIICHb 3aMHTEPECOBAHHOCTH MarucTpoB B
noJiydeHnH HOBOH nHpopMmarmu. JlaHHas cucTeMa OpraHU3aliy 3aHITHH TO3BOJISIET OCBOUTH OOJBIINI 00beM MaTepHrala
O KYPCY, YCHJIUTh POJIb HHIHBUAYAIEHON pabOThl, OTBETCTBEHHOCTH MarucTpaHTa, chOPMHUPOBATH HABBIKU
aHAJIMTHYECKOTO MBIIUICHUS, TPUOOPECTH yMEHHUs 00Jiee MOJTHO, TPAMOTHO U HAYYHO M3JIaraTh CBOM MBICITH, TIPOBOIUTH
CaMOCTOSITENIbHbIE UCCIIEOBAHNS B paMKax TEMbl MariCTEpPCKON JHCCEepTaLUU.

Ha coBpeMeHHOM 3Tare pa3BUTHS, B YCIOBUAX BRICOKON HH(OPMATH3AINH O0IIECTBA, BRITYCKHHUK JOJDKEH YMETh
CaMOCTOATENBHO MOTY4IaTh 3HAHHUS U3 Pa3INYHBIX HCTOYHUKOB, CHCTEMAaTH3HPOBATH IOyICHHYIO HH(OPMAIIHIO, 1aBaTh
OLICHKY MOJIy4eHHOIT HH(OpPMaLUH, U 3HATH CIIOCOOBI ee MpUMeHeHust. POpPMUPOBaHUE TAKOTO HaBBIKA IPOUCXOINT B
TEUCHHE BCETO Meproia O0yIeHHS Yepe3 TEXHUKY aKTHBHOTO BOCHPHUATHS CTYACHTAMH JICKIIHOHHBIX 3aHATHH, BBHITOJHECHHUE
CaMOCTOSATETBHOM PabOTHI, BHITYCKHOH KBaTH()UKAIMOHHBIX paboThl. Takum 00pazoM, caMmocTosTensHas paboTa
MarucTpaHTOB MIPAET PELIAIOLIYIO POJIb B XOJIE BCEro y4eOHOTO Mpolecca.

HeJ’IL CaMOCTOSITCILHOM pa6OTI>I JOJDKHA COOTBCTCTBOBATH LICIIAM O6y‘IeHI/I$I MaruCTpaHTOB.

3agaqn mperofaBaTes PH OPTaHU3aIMN CAMOCTOSTEIFHOM PaboTHI CTY/ICHTOB!

- 000CHOBaHHE MOTHBAIIUH JJI BBIIIOJTHEHHA BCEX BUJOB CaMOCTOATCIBHBIX pa60T;

- YCTKOC pa3bsACHCHUC 3a/IaHUs, CIOCOOBI BBITOJTHEHHUS 3aJlaHu, (bOpMBI MNPEACTaBJICHUSA PE3YJIbTATOB,

- OCYIIIECTBJICHHE KOHTPOJIS 32 BHIMOJHEHHEM CAMOCTOSITEIbHOM PaboThI, MPOBEPKA KOHEYHBIX PE3YIIbTATOB IEATEIBHOCTH
CTYJICHTOB.

3agaun MarucTpa 1npu BbIITIOJITHCHUHN CaMOCTOSITEIIbHOM pa6OTI>II

- BBIIIOJIHCHUEC peKOMeHZ[aL[I/Iﬁ npernoaaBaTeid 1Mo OpraHn3annuu CaMOCTOSITEJILHOM pa6OTLI;

- U3y4eHUE U aHAJIU3 IIHPOKOTO CIIEKTPa Pa3IHYHbIX HCTOUHHKOB HH(GOPMAINK B paMKaxX TEMaTUKHU Kypca.
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KagecTBO MOJITOTOBKY MarrcTpaHTa K 3a4eTy ONPEeNseTcs] YyDOBHEM OPTaHU3aIlUH CAMOCTOSTEFHON paOOThl M TOUHOCTHIO
BBINIOJTHEHHS pEKOMEHIallui IpenoiaBaTess.

B ocBoennn puctmruinHbl «Pa3paboTka yrpaBleHUeCKUX PEelIeHni» THBATUIAMU | JIMIIAMH ¢ OTPAHHYCHHBIMU
BO3MOKHOCTSIMU 30POBbS OOJIBIIOE 3HAYEHNE UMeeT MHAUBHIyallbHas paboTa. MHnuBuayansHas paboTa MOKET
OCYIIECTBIIATHCS B hopMax:

1) nanuBUayansHas ydaeOHast paboTa (KOHCYIbTAallMU C IPENoJaBaTeieM), T.€. OMOIHUTEIbHOE pa3bsICHEHNE y4eOHOrO
MaTtepuala 1 yriyOJIeHHOE H3y4eHHEe MaTepraa ¢ TeMH 00yJaroluMHICs, KOTOPBIE B 3TOM 3aHHTEPECOBAHE],

2) WHIUBHIyaJbHas BOCIUTATEIbHAs paborTa.

VHnuBuayanbHble KOHCYIBTAIMHN 110 MIPEAMETY SIBISIETCSA BayKHBIM (PaKTOPOM, COCOOCTBYIOIUM HHUBUAYAIU3alUI
00y4eHHMs U YCTaHOBJIICHHIO BOCIIUTATEIFHOTO KOHTaKTa MEKy PETOAaBaTeNieM U 00yJaroMCs HHBAIUAOM HIIH
00yJaromuMcs ¢ OTPAaHNIEHHBIMHI BO3MOXKHOCTSIMH 3/I0POBBSL.

B xaxxmoit aymuropun, e 00yJaroTcst HHBIHUABI U JIMIA C OTPAHUYCHHBIMHI BO3MOKHOCTSIMH 37I0POBBSI, TOJDKHO OBITh
MPEIyCMOTPEHO COOTBETCTBYIOIIEE KOJIMYECTBO MECT I OOYIAIOMIUXCS C YIeTOM OTPAaHWICHHH MX 3[0POBBSI.

B yae6HbIe ayauTopun 10IDKeH OBITH 0OecrieueH OecIpeIsITCTBEHHBIN TOCTYII T 00YJaIONIXCs MHBAINUAOB 1
00yJaromuxcsi ¢ OrpaHHYEHHBIMHA BO3MOXKHOCTSIMH 310POBbSL.

IMepedens creuaIbHBIX TEXHHIECKUX CPEICTB O0YIEHHS ISl MHBAJIHMIOB M JIUI] C OTPAaHUYCHHBIMH BO3MOXHOCTSIMU
30pOBbs, UMEIOIUXCS B PernoHaabHOM ydeOHO-HAYIHOM LIEHTPE UHKIIO3UBHOTO 0Opa3oBanust Yenl'Y:

- TU(QIOTEXHUIECKast ayTUTOPHS: TH(IOTEXHUUECKUE CPeICTBA: OpaiiieBCKUil KOMITBIOTEp C JUCIUICEM H IPUHTEPOM,
trdIoKOMILTEKC «HHTarommas MaIuHay, TeIEBU3HOHHOE YBETMYHBAIOIIEE YCTPOUCTBO, TH(IOMAaTHUTOJIBI KACCETHBIE 1
QG poBEIe TUKTOYOHBI; CHEIHATFHOE IIPOrPaMMHOE 00eCIIedeHHe: TpoTrpaMMa pedeBoii HaBuranun JAWS, pedesrle
CHHTE3aTOPHI («TOBOPAIIAs MBIIIBY ), SKPAHHBIC JTyIIH;

- cypaoTexHuuecKas ayauropusi: paguokinace «Coner-Py», mporpaMMupyemble CIyXOBbI€ alliapaTbl UHAUBUIYaIbHOIO
MOJB30BAHMS C YCTPOHCTBOM 3aIaHMS PEKUMa pabOThl Ha KOMITBIOTEpE, HHTEPAKTUBHAS focka Active Board ¢ cucremoit
TOJIOCOBAHUS, aKYCTHUECKUH YCUIIUTENb U KOIOHKU, MYIbTUMEIUNHHBIA NPOEKTOP, TENEBU30P, BUIEOMAarHUTO(OH.

Bce ykazanHble B HacTosiwIeit paboueli mporpaMme JTUCHUINTMHBI METOIMYECKOE U TEXHUYECKOe oOecriedeHre yueOHoro
npolecca Uil THBIUJIOB | JIUIL C OTPaHWYCHHBIMU BO3MOKHOCTSAMH 3/10POBbsI IIPEAOCTABIACTCS PernoHanbHbIM yaeOHO-
HayYIHBIM IIEHTPOM HHKJIIO3UBHOTO 0Opa3oBanns Yenl'VY.

JIs peanu3anuy TUCIUTUTHHBI UCITOB3YIOTCS YIeOHbIE ayIUTOPUH TS TIPOBEICHUS 3aHATHI JICKITAOHHOTO THIIA, 3aHATHH
CEMHHAPCKOTO THIIA, TPYIIOBBIX U MHAWBUYaIbHBIX KOHCYIIbTAIIUH, TEKYIIET0 KOHTPOJIS M MPOMEKYTOYHOU aTTeCTalluu, a
TaK)Ke MOMEIIECHHS Il CAMOCTOSITENbHOM paboThI.

Y4eOHble ayIuTOPUH YKOMILIEKTOBAHBI CIICIHATN3HPOBAHHON MEOEIBIO U TEXHUYECKUMU CPEIICTBAMU OOYUICHUS
(mepeynciuTs).

Jlns mpoBeneHus 3aHATHIA JIEKIMOHHOTO THIIA MPeAIararorcsi HAOOpHI IEMOHCTPAIMOHHOTO 000pyIOBaHMs U yueOHO-
HaIISIHBIX TOCOOMH (TIEPEYHCITUTB )

[TomereHust 1y CaMOCTOSTENBHON pabOTHl 00YJAIOUIMXCSI OCHAIIEHBI KOMIIBIOTEPHOIN TEXHUKOM € MOAKIIIOUEHHEM K CeTH
"UuTepHeT" M 00ECIICUCHUEM TOCTYIA B 3JICKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CPETy YHUBEPCHUTETA.

9. METOAUYECKHUE YKA3AHUA 1JIAA OBYYAIOIIUXCA 10O OCBOEHUIO JUCHUITIJIMHBI (MOAY JIS)

JIis yCTeIHOro 0CBOEHUs! TUCLMILIMHBI CTYAEHTY HeOOXOJUMO OCBaUBATh TEOPETUUECKHH MaTepHal, BBIHOCUMBII Ha
JIEKIIMH, IO HadaJa IIPOBEICHUS COOTBETCTBYIONIEH JICKIINH (HaYMHAs cO 2-T0 MOAYA). IS 9TOTO peKoMeH IyeTcs
HCIIONIH30BaTh HCTOYHUKHU M3 OCHOBHOTO CITHCKA JTUTEPaTyphl. Taxke B X0J€ CAMOCTOSATENbHON pabOTHI ClIeayeT 3aKpeIuIsiTh
IpUOOpETEeHHbIE 3HAHNS, YMEHUS U HABBIKU IIPU TIOMOILY 33aJaHuil u3 paszaena.

MeroaucTckue yKkasaHus JUIs HAMMCAHKs HAyYHON CTaThU U COCTABIIEHUS MO HEM TOKIaaa.

1. ITepBas morndeckas 9acTb pabOTHI — «BBEICHHE», B KOTOPOM 0OOCHOBEIBAETCS aKTyalIbHOCTh TeMHI (1-2 ab3ana), maéres
0030p cTerneHn pa3paboTaHHOCTH MIPOOIEMBI B HAYIHOH JINTEPAType CO CCBUIKAMH Ha UCTOYHHKH (1-2 CTp.), ONIpenensorcs
HepelIEHHbIe TPoOIeMbl 1 GOPMYIHUPYETCs LEIb CaMOH CTaThbH.

2. Jlamee unér onmmcaHne METOLOJIOTHH HCCIESOBAHMS (1T TEOPETHIECKON CTaThH — BEIOpaHHAs KOHIIEIIHNS, KOTOpasi B
JaTbHEHIIIeM pa3BUBACTCS U YTOUHIETCS aBTOPOM, JUISL CTAThH MTPAKTHYECKOH — OIMMCaHUe METOANKH pacuéra). O0BEM — 10
Y cTathu

3. TpeTbs CTPYKTypHas 4acThb pabOTHI — «PE3YIbTaThD», IJI€ IPOIHCHIBACTCS, YTO COOCTBEHHO aBTOP OTKPBLI HOBOTO,
paccunTaN, MOCTPOMI U T.II., 00BEM — 110 %2 craThu. CrefyeT u30eraTs IEMOHCTPAU IPOMEXKYTOUHBIX PE3Y/IBTATOB.

4. B cnemyromieit 4acTH CTaThH («BBIBOJBDY) CIIEAyeT 000OMNTH MOTyIEHHbIE Pe3yIbTaThl, HOKAa3aTh X TEOPETHUCCKYIO
1160 MPaKTUYECKYIO 3HAUUMOCTb.

5. 3arem creryeT B 0053aTEIFHOM MOPSIKE CHICOK JUTepaTypsl, odopmiteHHEIH 1o 'OCTy. O6 0cOOCHHOCTSIX MIUTHPOBAHUS
MBI YK€ TOBOPHIIHL.
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6. O0s13aTeNbHBIC B CTATHE KAHHOTALNS) U «KIIFOYEBBIC CIIOBAY» TaK)Ke MMEIOT CBOM OCOOCHHOCTH. AHHOTAIUS — 3TO TO, UTO
pasmerniaercs BO Bcex pedepaTuBHBIX U3MaHUAX U 06a3ax o Baiueil ctatbe, mo3TOMY K €€ COCTaBICHHIO CIEAYeT MOIONUTH CO
BCeil CepbE3HOCTHIO M YETKO MPOIMHUCATh, YTO HOBOTO 3Ta CTaThsl BHOCHT. 10 KJIIOUEBBIM ClIOBaM BalllX paboTHI OymyT MCKaTh
B TeX ke 0a3ax, MOITOMY CTOHT yKa3aTh 3-5 OCHOBHBIX KaTETOPHI WM TIOHATHH, KOTOPEIM Bamma pabora mocssimena.

B ocBoennn quctuminHb (MOIY/IS) HHBAIUIAMH M JIMI[AMU C OTPAHUYCHHBIME BO3MOKHOCTSIMH 37I0POBBSI OOJIBIIIOE
3HaueHUe UMeeT UHAUBUAYyaNnbHas paboTa. [Tox MHANBUAYaTbHOM paboOTOI MoApazymMeBaeTcs ABe (GOpMBbI B3aUMOJEHCTBUS C
IperoiaBaTeNeM: HHINBHAyaTbHast yaeOHast paboTa (KOHCYIbTalnH), T.C. TOMOJIHATEIBHOE pa3bsICHEHIE YICOHOTO
MaTepuala 1 yriyOJIeHHOE H3ydeHHEe MaTepraa ¢ TeMH 00yJaroNMHUCs, KOTOPBIC B 3TOM 3aHHTEPECOBAHEI, 1
UHIUBUIyalbHasl BOCOUTAaTeNbHast paboTa. IHAMBUAYyaTbHbIE KOHCYIBTAIUH IO MPEIMETY SBIAETCS BaXHBIM (PaKTOpOM,
CIIOCOOCTBYIOIINM MHANBHAYATH3aUN 00YJEHHs M YCTaHOBIICHHUIO BOCIIUTATEIEHOTO KOHTAKTa MEXIY IIPErojaBaTeneM 1
00yJaromuMcss HHBIHIOM HITH 00yJaroIMCs C OTPaHWHYEHHBIMH BO3MOYKHOCTSIMH 3/I0POBBSI.

IMTpu HEOO6XO0AMMOCTH MHBAINAAM H JIUIIAM C OTPAHUYEHHBIMHU BO3MOXKHOCTSMH 3[J0POBBSI IPEIOCTABIISECTCS
JOMOTHUTENBHOE BpeMs Ul IOATOTOBKY OTBETA Ha 3a4eTe.

ITpu poBeeHUH TPOLIETYPHI OIICHUBAHUS PE3yIETATOB 00YUSHHUS HHBAJIMJIOB ¥ JIHI] C OTPAHHYCHHBIMH BO3MOKHOCTSIMH
3JI0POBBSI IPETyCMaTPHBACTCS HCIIOJIB30BAHIE TEXHIUECKUX CPEICTB, HEOOXOANMBIX M B CBSI3H C UX HHIUBUAYAIEHBIMA
0COOEHHOCTSIMH. DTH CPEACTBA MOTYT OBITh MpeaocTaBieHsl Yenl VY WM MOTYT HCIOB30BAThCSl COOCTBEHHBIE TEXHUYIECKUE
CpencTBa.

ITpouemypa orieHUBaHUS PE3yTFTATOB OOYYECHHUS HHBAJIM/OB H JIMI] C OTPaHIYCHHBIMHA BO3MOXKHOCTSIMH 30POBbS TI0
JUCIUIUIMHE IpeyCMaTpPUBAET PEJOCTaBIeHHE HHPOPMAIHMH B ()OPMax, aJalTHPOBAHHBIX K OTPAHIUYCHISIM HX 3{0POBbS U
BOCIIPHATUS HH)OPMALIUH:

JList I ¢ HapyIIeHUSIMA 3peHUST:

- B (hopMe 3IIEKTPOHHOTO JOKYMEHTA;

JUist UL ¢ HapyIIeHHSIMH CITyXa!

- B (hopMe 3NIEKTPOHHOTO JOKYMEHTA.

JList I ¢ HapyIIeHUsIMA OTIOPHO-ABHTATENBEHOTO alapara:

- B (hopMe 3IIEKTPOHHOTO JOKYMEHTA,

JlaHHBII IepeueHb MOKET ObITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT KOHTUHIeHTa oOyJaromuxcs. [Ipu npoBeneHnu
MPOIIC/TyPHI OLICHUBAHUS PE3Y/IbTATOB 00yICHNS HHBAIUIOB U JIUII C OTPAHNYCHHBIMHI BO3MO)KHOCTSMH 3J0POBBSI 10
JUCIUIUIAHE 00ECIIEYNBACTCS BRITOTHEHNE CIEAYIOMINX JOTIOHUTEIBHBIX TPEOOBaHMH B 3aBICHMOCTH OT HHIMBHIYAIBHBIX
ocobeHHocTel 00yJaromuXxcs:

a) MHCTPYKINS MO TOPSIIKY IPOBEICHHUS ITPOLIEYPbl OLICHUBAHMS MTPEOCTABIISIETCS B JOCTYIHON (opme (YCTHO);

0) mocrymHas popMa IPeOCTaBICHHS 3aJaHUH OIICHOYHBIX CPE/ICTB (B MeyaTHOH (opme, B TedaTHON GopMe yBeTHICHHBIM
mpudTom);

ITpu HEoO6X0AUMOCTH AT 00YYAIOMIUXCS C OTPaHHMUYEHHBIMH BO3MOXKHOCTSIMU 30POBbsl 1 HHBANKAOB MPOLEAypa
OIICHUBAHMS PE3yJABTATOB OOYICHHS 110 TUCIIUIDIMHE MOXKET MIPOBOANUTHCS B HECKOJIBKO 3TAIlOB.

ITpoBenenwe nporeaypsl OLCHUBAHMSA PE3YITATOB OOYIEHHS HWHBAJIHIOB U JIUI C OTPAHNYICHHBIMHU BO3MOXKHOCTSIMHU
3J0POBBsI JOIYCKAETCsI C UCTIOIB30BaHHEM JHCTAHIIHOHHBIX 00pPa30BaTENbHBIX TEXHOIOTHH.

Meroaudeckie peKOMEHIANH 10 BBITIOIHEHUIO TIPAKTHIECKOH paboTHI:

[MpakTrdeckas paboTa BBIIOIHACTCS HHANBUAYAIBHO, PE3YIbTAT 0(GOPMIIIETCS B BU/IE MOSCHUTENFHON 3aIICKU U
MPE3EHTALUH K TOKJIaTy Ha 3alluTy.

B ocHOBe pabOTHI TOIIKHA JIeKaTh pealibHas IMPOOIeMHast CHTYAIUsI PEATbHOTO X03SHCTBYIOIIETO CyOBEKTa HITH HHOM
opranuzaryn. Camblit Tydmmii criocod BEIOpaTh MPOOIEMHYIO CUTYAIIHIO [T aHAITN3a — HAWTHU €€ B TOM OpraHU3aIiH, TIe
Ber paboTaete. Cepsl, B KOTOPOH MOXKHO BBIOpPATh MPOOIEMHYIO CHTYallUIo0, pA3HOOOpa3HbI: HHBECTUIUH, KaJPHI,
(bUHAHCHI, IPOU3BOJICTBO.

[MosicanTenpHas 3amucka odopmisieTcs Ha ucTax ¢popmaTta A4, 00s3aTeTHHO HAMYHE CICIYIONINX JINCTOB U PA3IEIOB:
1) TutyneHbIHA MUCT (CM. 00pa3en), HOANNUCAHHBIA CTyIeHTOM

2) Annotauus (cM. oOpaselr), MOANUCAHHAS CTYAEHTOM

3) Conepxanue (cM. oOpasen), ¢ yka3aHHEM HOMEPOB CTPAHMII

4) OcHoBHast 9acTh PabOTHI, BKIIOUaromas 5 maparpados:

a) Unentuduxanns npoOaeMHON CUTyallHH, BKIIOYAs:

1) KpaTKoe omucaHue MPOOIEMHON CUTYaIlMH, B TOM dHcie ¢purypst JIITP

ii) ompezeNeHre CUMIITOMOB TIPOOJIEMBI — KOHKPETHBIE HHANKATOPEI, SBIISIOMINECS pa3apakaromuMu Gaxkropom s JITTP.
Ecnu B kauecTBE CUMIITOMOB BBIOpaHBI KOJTMUECTBEHHBIE MTOKA3ATENH, TO HEOOXOUMO TPUBECTH rpadMKH, OKA3aTh
HOpPMAaTHBBI:

iii) ompeaeIeHrue MPUIMH MPOOIEMBI TPU TIOMOIIH JIepeBa MPHIUH

iv) Beiienenne cpeny mpu4nH BHYTPEHHMX, YIPABIIEMbIX (pakTOPOB U (haKTOPOB BHEITHEH CperIsl (Ha OCHOBE JiepeBa
MIPUYHH)

v) BeIBoJ 10 cpefie MpUHATHS peLIeHus (B YCIOBUSAX ONPENEIEHHOCTH, HEOIPEIEIEHHOCTH U PUCKa)

b) LleneBas opueHTALNS PEIICHHS, BKITFOTAS
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1) [Toctpoenue nepeBa 1emneii (JUIst MHOTOIENIEBOTO PEIICHHS)

ii) @opMyITUPOBKA IIETH U CUCTEMBI OTPAaHUUEHHUHN (11 OTHOLIENEBBIX PEILICHUN)

iii) OmperniesieHye OLICHOYHBIX TTOKa3aTeNeH I KaX/I0H 1enn

iv) OnperneneHue CpaBHUTENEHON 3HAYMMOCTH IIeNIeil 1 IToKa3aTeliel, B KOHIIE ITyHKTa 3aIlOJIHATH TaOIHILy:

Ne n/m Lens, mokazatens  Pesymbrar pacdera Beca mo MIIC Bec cootBercTByrome# nemun — CpaBHUTENbHAS
3HaYMMOCTh Nokazarend (3 x 4 x 100%)
1 2 3 4 5
1. 11 -
2. I11.1
3.
4. 112 -
5. 2.1
6.
7. 113 -
8. I13.1
9.
Hroro - - 100%

¢) Pa3paboTka anbTepHaTUB EHCTBUS, BKITIOUAS:
1) @OpMYITUPOBKY HCXOJHOTO MHOXKECTBA ATbTEPHATUB
i) BEIOOp JOMYCTHMBIX allbTepPHATHB, 000CHOBAaHHE HCKITIOUCHHUS HEBKITIOUCHHBIX B YHCIIO JOMYCTHMBIX JIbTCPHATHB
iii) OmpeeneHe IPOrHO3HBIX 3HAUCHUH OIIEHOYHBIX MTOKa3aTeseH ISl TOIMyCTUMBIX aJbTepHATHB
iv) IIpoBepka anpTepHATHB Ha 3 PEKTUBHOCTH
d) [TpunsTre pelieHns 1 aHaI13 YYBCTBUTEIbHOCTH, BKITIOYAs:
i) Beibop MeTona cpaBHEHUS anbTepHATHB (0aJUTEHBII METOJT, METOT IepEeBa PEIICHUH MITH METOJT KPUTEPUCB B YCIIOBHSX
HEOTPEICTIEHHOCTH )
ii) [IpumeHeHNe MeTOa K aHATH3Y albTePHATUB
iii) OOocHOBaHKE BEIOOpA HAMIYYILCH allbTEPHATUBBI, B 3aBUCUMOCTH OT BBIOPAHHOTO METO/Ia IIYHKT 3aBEpIIACTCs JTHO0
TabHIeH, OO0 IepeBoM penreHui. 11 pelieHni B yCIOBUAX ONPEIeNICHHOCTH GpopMa TaOIHITH! CIIeAYIONIast:
AnbTepHAaTUBBI IoxazaTens Y Bijqi
1 2 . n
AnbrepHatuBa |
AnbprepHatuBa 2
AnbrepHaTuBa 3
Bec moxkazarens (qi)
JIist penieHust B yCIIOBHSX HEOTIPEIEICHHOCTH hopMa TaOJIUIE Apyras (OTISIBHO 3aMOTHSSTCS TabIHIa U KPUTEPHUs
CoaBuKa):

AJbTepHATHBBI Bo3MOXHBIE CIIEHAPHH PA3BUTUS CUTyalud (MCXopl) KpuTepuu MpUHSTHS PEILICHUs B
YCIIOBHUSIX HEOIIPEACIEHHOCTH
1 2 n Bampna  Kp. ontumuszma I'ypBuna c o=... Jlarutaca

AnbrepHaruBa 1

AnbTepHaTuBa 2

AnbTepHaTuBa 3

iv) BBIBOZ 0 9yBCTBUTEIBHOCTH PEIICHNS K N3MEHEHHUIO ()aKTOPOB U CHCTEMBI OLICHKA

e) Opranu3aryst ¥ KOHTPOJIb BBITIOJHEHUS PELIeHHs

1) Onmcanne Nporeaypsl COTTIACOBAHMUS U YTBEP)KACHUS PEILICHHS

i) CocraBieHune MaTpHUIIBI pacipeeNIeHUs] TOJTHOMOYNI W OTBETCTBEHHOCTH, MOTHBAIINS HCTIOJTHUTEICH:

PaboTst
PYKOBOAUTEJIb IMPEAIIPUATUA
3PII o ¢pmHAHCOBO-3KOHOMHYECKOH padoTe I'naBHBII UHXEHED
DUHAHCOBBIN TUPEKTOP 3aM.10 CTpaTerny. Pa3BUTHIO U YIIPaB. PHCKAMH 3aM. o
TePCOHATY Otnen mMapkernHra [ImaHOBBIH OTHEN CMEeTHO-IOTOBOP. OT/AEI
Cnyx6a xauectBa  IITO ['pynmna noxymentanuu OI'mex  I'maBublil reogesuct CrpouTenbHas
1a0. Otnen oxpaHsl TpyAa
L.
2.
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* B TabMIMIE YKa3bIBAIOTCS cMMBOsIaMu: «I» - ucnonunTens, «O» - oprann3arop, «P» - koHTponép, «C» - HeoOXoaUMO
COTJIACOBAaHME, «-« - HE IPUHUMAET YIacTusl B paboTe

Ne n/m XapakTepucTUKa MOTHBALIMUOHHOIO MEXaHU3Ma OpHeHTHPOBOYHAS CyMMa 3aTpart, THIC. PYO.

L.

2.

CocrapneHne KaJeHJapHOTO TUIaHa BBITIOJTHEHUS PEIIeHNS:
Neri/m Meponpusitue Cpok ucrnonHenust  OTBETCTBEHHBIN
1.

Onucanue npoueaypbl KOHTPOJISA: KOHTPOJIMPYCMBIC IICPEMCHHBIC, TICPUOJUIHOCTE KOHTPOJIA, HeﬁCTBHﬂ IpU KPUTHICCKUX
OTKJIOHCHHAX, B TOM YHCJIC 3aII0JTHCHHUC Ta6J'II/II_UJI

Nerni/mt HazBanue nnankatopa (mokasaresns) MuHuManbHO TOIYCTUMOE 3HAYEHHE OnTuMansHoe
3HaYeHHe MaKCHMalIbHO JOMYCTUMOE 3HAUYCHHE [epnomU4HOCTH KOHTPOJIS

1.

2.

3.

3axuroueHue (1o Beelt paboTe, cleayeT clenaTh BEIBOBI 0 KaX oMy maparpady)
CIHCOK HCTIONIBE3yeMOH TUTEPaTyphl
I'noccapuii (ompeneneHne OCHOBHBIX TEPMHUHOB, UCIIONB3YEMBIX B PabOTE)

[Ipe3enTanus BeImomHsieTcs B popmate, coBMectiMoM ¢ MS PowerPoint, ¢ TuTynsHBIM THCTOM. B mipe3enTanumn
HE00X0IUMO OTPa3UTh OCHOBHBIE PE3YIbTAThI PA0OTHI, M CAETATH 3TO B BU3YaJIbHO JIETKON AJIsl BOCIIPHSITHS opMe
(Tabmuiel, rpauKy, CXEMBI, ONIPEACIICHHNS ), C MUHUMYMOM TEKCTa Ha KaXKIoM ciaiiae. CTaHIapTHBIH 00beM Mpe3eHTallH:
12-20 cnaiifos.

B ciydae npuMeHeHHs IpU peaiu3aliiy JUCIUILIMHBI 2JICKTPOHHOTO 00y4eHUsI, TUCTAHIIMOHHBIX 00pa30BaTeIbHBIX
TEXHOJIOTHH 00IIeHNe 00yJaIOUXCs ¥ TIPENOAaBaTENsI OCYIIECTBILIETCS B PEXKUME PEabHOTO BPEMEHH (OHIAaHH-JIEKIIHN
(BeOMHAPEI), YaTHI, BUICO-KOH(GEPESHINN | Ap.) WIX OTJIOKEHHOTO BpeMEHH (CHCTeMa ANCTaHIMOHHOTO 00ydeHns Moodle,
MS Office365, popymsl, 3IeKTpOHHAS ITOYTA U IP.).

Bonpuryto yacTs BpeMeHH 00y4aIoMuecs: CaMOCTOSTENBHO paboTaloT ¢ y4eOHO-METOJUIECKUMH MaTepruanaMu. CTyeHTHI
MMEIOT BO3MOXKHOCTh KOHCYJTBTHPOBATECS € IIPENOAaBaTeIeM IT0 BCEM BOIIPOCaM, BOSHUKAOIINM B X0/ CAMOCTOSATEITHHON
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paboTHI TOCPENICTBOM IEKTPOHHOM MOYTHI, CONMATBHBIX CETeH U T.II.

Joctyn oOyuaromierocst K yaeOHBIM pecypcaM B pexXuUMe OTJIOKEHHOTO BPEMEHH, CaMOCTOSTENbHON paboThI
OCYIIECTBIIsIETCS Yepe3 ceTh VIHTepHeT B yIOOHOM JUISl HETO MECTE, BPEMEHH U TEMIIE.

ITpn 0OydeHny nHI C OTpaHNYEHHBIMHI BO3MOXKHOCTSMH 3/J0POBBS JJICKTPOHHOE 00ydeHHUE, TUCTaHIIHOHHEIC
00pa3oBaTenbHbIE TEXHOIOTHUH MPEIyCMaTPUBAIOT BOSMOXKHOCTH IIpHeMa-Tiepeiaui HH(GOPMAIUX B JOCTYHBIX IS HUX
dbopmax.

Peanmsanust qUCIHMIUIMHEI ¢ TPUMEHEHHEM 3JICKTPOHHOTO 00YJIeHHS, TUCTAHIIMOHHBIX 00pa30BaTebHBIX TEXHOJIOTHH (aree
— 30, J1OT) ocymecTBinsiercs Ha ocHOBaHUHU «I10TOKEeHNUS 0 peann3aui OCHOBHBIX 1 TOTIOJTHUTEIIBHBIX 00pa30BaTEIbHBIX
IporpaMM ¢ IpUMEHEHHEM 3JIeKTPOHHOTO 00y4eHUs U AUCTAaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOIOIUII B (heepaabHOM
roCyJapCTBEHHOM OIOMXKETHOM 00pa30BaTeIbHOM YUPEXKACHNUH BbICIIEro 00pazoBaHus «UenssOMHCKUI rocyapcTBEHHBIH
yHHEBepcHUTeTY, «I10705keHNs 0 TTopsAAKe 3aUeTa 00YJIAONIMHICS TI0 OCHOBHBIM IIPO(ECCHOHATBHBIM 00pa30BaTeIbHBIM
nporpammMam Beiciero oopasosanus B PI'bOY BO «Uenl'¥Y» pe3ynpTaToB OCBOCHHUS B OPTAaHU3AIMAK, OCYIIECTBIISIOMIIX
00pa3oBaTeNbHYIO AEATENBHOCTD, YIEOHBIX IPEAMETOB, KypCOB, AUCIUILTHH (MOIYNeH), MPaKTHUK, JOTOTHUTEIBHBIX
00pa30BaTeNLHBIX MPOTPAMM) IMTOCPEIICTBOM JIEKTPOHHON HH(POpMaImoHHo-00pa3oBaTenbHOl cpensl T BOY BO
«Uenl'Y». B nckimoanuTenbHBIX cirydasx ((hopc-Maxkop U T.I1.) IPH peann3anuy 00pa30BaTeNbHON IS TETFHOCTH C
npumerenuem D0, IOT MoryT npuMeHsATh KOMIOHEHTHI, He BXOSIIUE B IEpeUeHb AIIEKTPOHHOI HH(POPMAIIMOHHO-
00pa30oBaTebHON Cpesibl.

10. CHEIIMAJIBHBIE YCJIOBHUS OCBOEHUA JUCIIMITJIMHBI OBYYAIOIIUMHUCH C
NHBAJINJIHOCTBIO U O'PAHUYEHHBIMU BO3SMOXHOCTSAMU 31O0POBbS

OcBoeHue AUCUUILTMHBI MHBAIUAAMH U JULIAMU C OTPAHMYEHHBIMU BO3MOXKHOCTSMH 370POBbs OCYILECTBISETCS C
WCIIONIb30BAaHMEM  CIICIMANBHBIX TEXHHYECKHX CPEACTB M TOJO WHGOPMAIMOHHBIX TEXHOJOTHH, IPETOCTaBIIEMBIX
PecypcHBIM y4e0HO-METOIMYECKUM LEHTPOM IO OOYYEHHWIO WHBAIHUIOB U JIUIl C OTPAaHUYCHHBIMU BO3MOXKHOCTSMH 3I0POBbS
UYenl'VY mo 3ampocy o0ydarommerocs.

1. MoOunbHbIe crienuanbHble TEXHUYECKHE CPEACTBA ISl JIMI ¢ HAPYIICHUSMH 3PCHHS: HOPTaTHBHBIA KOMIBIOTED
¢ BBOJOM/BBIBOZIOM mpudToMm bpaiins c¢ cuaresatopom peun «ElBraile-W14J G2»; HOyrOykm ¢ mporpaMMHON 3KpaHHOTO
poctyna NVDA; s1ekTpoHHBIC YBETHUUTENH IS yAAIEHHOTO IPOCMOTPA; BUACOYBEIHUYHTENIN IMOPTATUBHEIE; THU(IIOMIEED;
UGPOBBIE TUKTO(DOHBI.

2. MoOunbHEIE CHENUaIbHBIE TEXHHYCCKHE CpENCTBA UL JIMII C HApYIMICHWSAMH CIIyXa: CHCTeMa CBOOOIHOTO
3BYKOBOIO MOJII CO BCTPOCHHOM COBMecTUMOCTBIO ¢ FM-ycrpoiictBamu; paguokiaccel «Corer-PCM» ¢ mepenaTuukom,
3ayIIHBIM HMHIYKTOPOM M HHIYKIMOHHOHM meTiei; cucreMa HMHGOPMAIMOHHAS Ul clnabocChblIamux nepeHocHas «Mcrox»
A2 co BCTPOGHHBIM IUICEPOM — 3BYKOBBIM HH(OPMAaTOPOM; MOKYMEHT-KaMmepa; HpOrpaMMHUpYeMbIe CIIyXOBbIC arIaparsl
UH/IMBUAYAIBHOTO MOJIb30BAHUS.

3. AccuctuBHBIC HH()OPMALMOHHBIE TEXHOJOTWH: IPOrPaMMHOE OOECIICUCHHE 3KPAHHOTO HOCTYNAa C CHHTE30M
peun NVDA; mporpaMMbl SKpaHHOTO YBEJIMUYEHHUS; MPOTpaMMbl PEUYEBOrO CHUHTE3a U1 KOMIBIOTEPOB U HOYTOYKOB;
MPOTpaMMBI PEIEBOTO CHHTE3a ISl MOOHMIIBHBIX YCTPOMCTB; SKpaHHAs KIIABHATYpa; SKpaHHAs JIyTia.

ITpu HEOOXOmMMOCTH I OOYJAIOMIMXCS C HApYIICHUSMH 3pEHHS Ha pabodnmx MecTaxX A HMPOBEACHHS IPAKTHYECKUX WIN
1na0OpaTOpPHBIX 3aHATHH YCTAHABIMBACTCS CIELMAlbHOE IPOrpaMMHOE obecredeHue (IporpaMMa peueBOd HaBHUTAIHU
NVDA, peueBbie CHHTE3aTOPbI, SKPAHHBIE JIYIIbI).

B yueOuble aymmTopnmu oOecnedmBaeTcsi OECTPENATCTBEHHBIM JOCTYN A OOYJalOmMXCS WHBAJIHIOB M OOYJaIONIUXCS C
OTpaHWYECHHBIMU BO3MOXKHOCTSIMH 3J0pOBBsl. B kaxmoit ayguropmuu, rie oOy4aroTcsi MHBAIMABI U JIMIA C OTPAaHUYECHHBIMHU
BO3MOXKHOCTSMH  3/I0POBbSI, IIPEAyCMaTPUBAETCS COOTBETCTBYIOIIEE KONMYECTBO MeECT [ OOYJaIOIUXCd C Yy4eToM
HapyIIEHUH UX 3J0POBbS.

Jng ocBOeHUS NUCUUILIMHBI MHBAJIMAAM U JIMLAM C OTPaHUYEHHBIMHM BO3MOXHOCTSMH 3JI0POBbsI IIPENOCTABISIETCS JOCTYI K
MEYaTHBIM HMCTOYHHMKAM, MMEIOIMMC B HaydHol Oubimorexke Yenl'Y, ¢ MOMOIIBIO ClENMAaJIbHBIX TEXHHYECKUX CPENCTB;
JOCTYIl K 3JIEKTPOHHBIM HCTOYHMKAaM, IPEJCTaBICHHBIM B (pOpME IIEKTPOHHOTO JOKyMEHTa B (hOHIE HAY4IHOW OMONMMOTEKH
Yenl'Y wmnm 3meKTpOHHO-OMONMMOTEYHBIX CHCTEMax, C IOMOIIBIO CIICIMANBHBIX TEXHHYECKHMX M IIPOTPAMMHBEIX CPEICTB
(pabouee MecTO I HE3psUEro MOJB30BATENs C MPOTPAMMHBIM 00ECIIeUeHHEM 3KPAHHOTO JOCTyHma ¢ cHHTe30M pedd NVDA,
paboyee MECTO C KOMIBIOTEPHBIM poiiepoM U KiaaBuatypoil Clevy c OOMbIIMMU KHOMKAMH U C pasfelsiomell KiIaBHIIN
HaKJIaJIKO¥).

Y4eOHO-MeTOAUYIEeCKHe MaTepHanbl Uil OOydJaromuxcss W3 YHCIa MHBAIMAOB WM JIMI[ C OTPAHWYEHHBIMH BO3MOXKHOCTSMH
3J0pOBBsI IPEIOCTABIIOTCA B (POpMax, alalTUPOBAHHBIX K OTPAHHUYCHUSAM UX 30POBbS U BOCTIPHATHS HH(DOpMaLUH:

JList UL ¢ HapyIEHUsIMU 3pEHUST:

- B IEYaTHOH hopMe yBEMMIEHHBIM MIPUPTOM,

- B (hopMe 3IIEKTPOHHOTO JOKYMEHTA,

- B hopme ayanodaiina,

- B ieqatHO# (opme mpudTom Bpaitis.

Jid nui ¢ HapyIIeHUsIMH ClTyXa:

- B Ie4aTHOH Gopme,
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- B (hOpMe 3NIEKTPOHHOTO JOKYMEHTA.

Jlnst u1 ¢ HapyIIeHUsIME OTIOPHO-/IBUTIATENBLHOTO aIapaTa:

- B IeYaTHOH Gopme,

- B (hopMe IIIEKTPOHHOTO JOKYMEHTA,

- B hopme ayauodaiina.

JlaHHBIH IepeYeHb MOKET ObITh KOHKPETH3UPOBAH B 3aBHCHMOCTH OT KOHTHHI€HTa 00YJalOmHuXCsl.

JIis MHBANMWIOB W JIMIl C OTPAHWYCHHBIMH BO3MOKHOCTSIMH 3JIOPOBBSI OCBOCHHE JWUCHIUIUIMHBI MOXKET OBITH YaCTHYHO WIIH
MOJTHOCTBIO OCYIIECTBICHO C KCIOJB30BAHMEM JHCTAHIIMOHHBIX 0O0pa3zoBaTenbHbIX TexHonoruét (Moodle, Adobe Connect
Pro u mp.).

B ocBoeHMHM [AMCHMIUIMHBI HHBalMJaMH W JHMIOAMH C OTPAaHMYEHHBIMA BO3MOXKHOCTSIMH  3JIOPOBBS  HCIIOJIBb3YeTCS
WHIUBHOyanbHass pabora. [lom wWHAMBHOyadpHOW paboToil ToapasymeBaeTcss IBe (OPMBI  B3aWMOJICHCTBUS C
IperofaBaTeNeM: HWHAWBHAyalbHas ydeOHas pabora (KOHCYIbTanWH), T.€. AONIOJHHUTEIBHOE pa3biCHEHHE Y4eOHOTO
MarepHara W YIIyOJI€HHOE H3ydeHHE MaTephaja C TeMH OOyJalomMMHCS, KOTOpble B O3TOM 3aMHTEPECOBAaHBI, U
WHIVBHIyalTbHass BOCIUTATeNbHAS pabora. VIHAWBUIyaTbHBIE KOHCYIBTALMHM HAIPABICHBl HA WHIWBUIYATH3alHI0 OOYdCHUS
W YCTaHOBJICHHIO BOCITUTATEIHHOTO KOHTaKTa MEXAy IperojaBaTelieM M OOydJaromUMCcs WHBAIMAOM WM OOydarommmcs ¢
OTpaHHUYECHHBIMH BO3MOXKHOCTSIMHU 3/I0POBBSI.

[Ipn mpoBexeHNMH NPOLEAYPHl OLECHUBAHMS PE3YIbTATOB OOYYEHHS WHBAJIWAOB M JIMI] C OIPAaHUYCHHBIMH BO3MOXKHOCTAMHU
3I0POBBSI IO JUCIHUIUIMHE OOECIICYMBACTCSA BBINOJHEHHE CIEAYIOMINX OMOTHHUTEIBHBIX TPeOOBAaHHWH B 3aBHCHMOCTH OT
UHIVBHIYAIBHBIX 0COOCHHOCTEH, 00yJatOmIXCs:

a) MHCTPYKLIMS 10 TIOPSIKY IPOBEACHUS MPOLEAYphl OLCHUBAHWS IPENOCTABISIETCS B AOCTYMHOH (opme (ycTHO, B
MICEMEHHOH (hopMe, B MICBMEHHOH (opme mpudTom bpaiins, ycTHO ¢ NCIIOIB30BaHUEM YCIYT CYpIOTIePEBOTINKA);

6) nocrymHas (opma NMpeaoCTaBICHNS 3aJaHUH OIEHOYHBIX CPEACTB (B MeYaTHOH (opme, B medaTHOH opMe yBETHIECHHBIM
mpudTom, B meyatHoi Gopme mpudrom Bpaiins, B popme 2MEKTPOHHOTO JOKYMEHTA, 3aJaHHs 3aYHTHIBAIOTCS ACCUCTEHTOM,
3a/1aHMs TIPEIOCTABIISIOTCS C UCIIONB30BaHUEM CYpOTIEPEBOIA);

B) JocTymHas (opMma MpeIoCTaBIeHHWS OTBETOB HAa 3agaHus (IHChMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIIBIOTEpE,
HHChMEHHO mpudToM bpaiins, ¢ HCIoNb30BaHUEM YCIIYT ACCHCTEHTA, YCTHO).

IIpn mpoBexeHNWH NPOLEAYPHI OLEHHBAHMS PE3YITATOB OOY4EHHS WHBAJIMAOB M JIMI] C OIPAaHHYEHHBIMH BO3MOXKHOCTAMH
3II0POBBSI TIPEIYCMAaTPHUBACTCSI HCHOJIB30BAHNE TEXHHUECKUX CPEICTB, HEOOXOAMMBIX UM B CBS3HM C WX HHAWBUIYaJbHBIMU
0COOCHHOCTSIMH. DTH CpPEICTBAa MOTYT OBITH IpemocTaBieHbl YenlY wiam MOTYT HCIIONIB30BaThCS COOCTBEHHBIC TEXHHYCCKHE
cpeacra. Ilpy HEOOXOIMMOCTH MHBANMIaM M JMIAM C OIPAaHWYEHHBIMH BO3MOXHOCTSIMH 37I0POBbSI IIPEIOCTABIISETCS
JOIOJIHUTENEHOE BpeMs Uil MOATOTOBKM OTBETa Ha 3a/laHusl, INpOLENYypa OLCHWBAHHUS PpE3YIbTaTOB OOYdEHHS II0
JICITUTUIAHE MOYKET MPOBOINTHCS B HECKOJIBKO 3TAIOB.

IMpoBeneHne npouexypsl OIEHHBAHHUS pPE3yIbTaTOB OOYy4EeHHWS WHBAIUIOB U JHI[ C OTPAHWYEHHBIMH BO3MOXHOCTSIMU
37I0POBBSI JIOITYCKACTCsI C MCIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOJIOTHH.
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