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11 POCCUN
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ero 0OpazoBaHUs

cynapctBeHHbIl yHEBepcuTe» (OTBOY BO «Uenl'Vy)

[lat
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nogrvicdnvia. U.VUU.ZUZU J.J..J.S.].L
RO OORDAMERLPPEMOEB UL IPOMEXKYTOUHO)
| 9eHBBRTSIIHAID NPAFOERSK L/ GHSIBRIBHOCTH) "

aTTecTaluuy o aucuuuinHe "CUCTEeMHBIA aHaIu3 U MOJeNupoBaHue" o
09.03.03 INpuxnagnas nadopmarika" HarmpasieHHOCTH (podmmo) UT-

ppnlpuuq I-TFeXHOIOLR r\ﬁ;

a00TKH JaHHbIX B 3koHOMHKe PI'BOY BO «Uenl'V»

crp. 1

DoH/I OLEHOYHBIX CPEACTB /sl IPOMEKYTOUYHOM aTTEeCTAIMHU 10 TUCHHUILINHE

CucTeMHBIN aHaU3 U MOJIEJIMPOBAHUE

HanpaBieHue noaroToBKu (CIenuaibHOCTD)

09.03.03 Ilpuknaguas nadbOpMaTHKA

Hanpasnennocts (mpoduiin)

UT-pemenuss u T

€XHOJIOTUY 00PA0OTKH JIAHHBIX B YKOHOMHKE

[IpucBauBaemas kBaMukanus (CTEEHb)

© ®I'BOY BO «Uenl'V»

OakaaBp

dopma oOydeHus

ouHas dhopma 00YUIESHUST

["on(w1) HaGopa 2026

Yemssouack 2026 .




09.03.03 IIpukaaguas napopmatuka npopuianb UT-pemieHus 1 TEXHOJIOTUH 00PAOOTKYU JAHHBIX B
IKOHOMHUKe, TucuunInHa CHCTeMHBIH aHAJIM3 U MoAeanpoBanue, 2026 rox Hadbopa, ounasi popma
o0yuyeHust

DoH/1 OLIEHOYHBIX CPEICTB JUCHMILIUHBI (MOLYJIs1) 0100PEeH U PeKOMEH/I0BaH :
ITpopekrop no yueOHoii paboTte yTBepkaeHo 27.02.2026 A.A. CanamaroB

Y4eHBIM COBETOM HHCTUTYTA WH()OPMAIIMOHHBIX TEXHOJIOTUI
ITporoxon 3acenanust Ne 7 ot 26.02.2026
[Ipencenarens YueHoro coBera

WHCTUTYTa UHPOPMAIIMOHHBIX
TEXHOJIOTHI COTJIACOBaHO 10.B. Ilerpuuenko

3acenannem kadgeapbl HHGOPMANMOHHBIX TEXHOJIOTHIA U IKOHOMHUYECKOH HHpOPpMATHKH
[Iporokon 3acenanus Ne7 ot 26.02.2026
3aBenyromuii kapeapoi COIJIaCOBAHO C.A. Cxkpunos

ABTOD (COCTaBUTEIb) B.A. MenbHUKOB

CTpykTypa ()OHI0OB OLIEHOUYHBIX CPEACTB COOTBETCTBYeT mMpuka3y pekrtopa ®I'BOY BO «Yeal'V» ot 27

ceHTs10ps 2022 Ne 573-1



MHMHOBPHAYKU POCCUU
\‘)} denepanpHOE rocyIapCTBEHHOE OI0DKETHOE
@ o0pa3oBaTenbHOE YUPEKICHNUE BBICIIETO 00pa30BaHUs

«Yensbunckuii rocyapcreenHbli yHuBepcuter (PI'BOY BO «Uenl'Vy»)

@DOHJT OIIEHOYHBIX CPEACTB A IIPOMENKYTOUHOH aTTeCTAIMN 110 AUCHUILIHHE (MOIy0) « CHCTEMHBIH aHAN3 1
MoOJIeMpoBaHue» 1o HanpasieHuto noarotosku 09.03.03 «IIpuxnaanas napopmaTika» HanpaBieHHoCTH «UT- cTp. 2
pelIeHus ¥ TEXHOJIOTHH 00paboTkH faHHBIX B 9koHOMHKe» OI'BOY BO «Uenl'V»

Conep:xkanue

1. TTacTIOPT (POHIA OLICHOUHBIX CPEIICTB ...uveuvernrerirenreeutenseenteeseesstenseessesseenseeasesseenseesesasesueensesssesseensesnsenseenee 3

2. TlepeueHb POPMUPYEMBIX KOMITETEHIIHM ......vvveerurreessrreensreeesssreensseeessseeesssesesssesanssesssssesssssessnssesssssesssseeenns 4

3. CopepxaHUe OLEHOYHBIX CPEACTB IO JUCHIUATIIIIHE ....cuveeererureerueeenseesseeaseesuseeseesssesseessesseessseesseessseans 6
3.1. DBU/IBI OLEHOUHBIX CPEIICTB ....veerurreerurreerrreessreesnseeesseeesseeessseesssseesnsseesnssessnsseesssseessssesssssesssssessnsees 6
3.2. Coaep:KaHHUE OIMEHOTHBIX CPEIICTB .....eerrreesrreerrreesseeesssreessseessseesssseesssseeessseessssesssssessssseessssesssseens 7

4. Tlopsaok mpOBEAEHUS U KPUTEPUH OLICHUBAHUSI IPOMEKYTOUHON AQTTECTALIUH ...vvveenreenreeneresaeeaneeannns 35
4.1. Tlopsinok MPOBEACHUS MPOMEKYTOUHOM ATTECTALIMM «.eeuvvveeenereeenereennereenureesnnseesssseesnuresssseessnseeenns 35
4.2. Kputepuu OLlEHHUBAHHS TPOMEKYTOUHON ATTECTALIUU 110 BUAAM OLEHOYHBIX CPEJICTB .............. 35
4.3. Pe3ynpTaThl IPOMEXKYTOYHOM aTTECTAIIMH U YPOBHU CPOPMUPOBAHHOCTH KOMIETCHIIHH . ........ 35

© ®I'bOY BO «Heal 'V»




MHMHOBPHAYKU POCCUU
\‘)} denepanpHOE rocyIapCTBEHHOE OI0DKETHOE
@ o0pa3oBaTenbHOE YUPEKICHNUE BBICIIETO 00pa30BaHUs

«Yensbunckuii rocyapcreenHbli yHuBepcuter (PI'BOY BO «Uenl'Vy»)

@DOHJT OIIEHOYHBIX CPEACTB A IIPOMENKYTOUHOH aTTeCTAIMN 110 AUCHUILIHHE (MOIy0) « CHCTEMHBIH aHAN3 1
MoOJIeMpoBaHue» 1o HanpasieHuto noarotosku 09.03.03 «IIpuxnaanas napopmaTika» HanpaBieHHoCTH «UT-

pelIeHus ¥ TEXHOJIOTHH 00paboTkH faHHBIX B 9koHOMHKe» OI'BOY BO «Uenl'V»

ctp. 3

1. Hacnopt ¢oHIa OLIEHOYHBIX CPEICTB

Hanpasnenue noarorosku: 09.03.03 IIpuknagHas uapopmaTuka
Hamnpasnennocts: UT-pemennst 1 TEXHOJIOTHH 00pabOTKH TaHHBIX B SKOHOMUKE
Jucuunnuna: CUCTEMHBIN aHaIW3 U MOJCIUPOBAHUE.

Cemectpsl: 6

dopma TPOMEKYTOUHON aTTECTALUU: 3aUYET

J171g olleHUBaHUsI pe3yNbTaTOB O0YUYEHUS HCIONb3yeTCs OalIbHO-PEHTHHIOBas CUCTEMA.

© ®I'bOY BO «Heal 'V»




MHMHOBPHAYKU POCCUU

denepanpHOE rocyIapCTBEHHOE OI0DKETHOE

o0pa3oBaTenbHOE YUPEKICHNUE BBICIIETO 00pa30BaHUs

«Yensbunckuii rocyapcreenHbli yHuBepcuter (PI'BOY BO «Uenl'Vy»)

DY

@DOHJT OIIEHOYHBIX CPEACTB A IIPOMENKYTOUHOH aTTeCTAIMN 110 AUCHUILIHHE (MOIy0) « CHCTEMHBIH aHAN3 1
MoOJIeMpoBaHue» 1o HanpasieHuto noarotosku 09.03.03 «IIpuxnaanas napopmaTika» HanpaBieHHoCTH «UT-
pelIeHus ¥ TEXHOJIOTHH 00paboTkH faHHBIX B 9koHOMHKe» OI'BOY BO «Uenl'V»

ctp. 4

2. Ilepeyenb ¢popMHpPYEeMBbIX KOMIIETCHIMI

Nzyuenne nucrurumnabl « CHCTEMHBIN aHAaTU3 U MOJISTMPOBAHKE» HAIPaBIeHO HA (hOpMHUpPOBaAHHE
KOMIETEHIINHI, TPUBEIEHHBIX B 1.

Tabnuua 1. PesynbraTel 00yueHUs 110 TUCIUIUIMHE.

Konwr
KOMIICTCHII COIICp)KaHI/Ie I/IHIII/IKaTOpBI
. Ilepedyensp ruranupyeMBbIX
u KOMIICTCHIINU COI'JIACHO JOCTHUIXCHUA
PE3yJIbTaTOB O6y‘leHI/I${ 1o
COTJIaCHO drocC KOMIIETEHLINU
®roc (OTIOII BO) cornacuo OTIOIT S
(OIIOII BO)
1 2 3 4
OIIK-1 Crioco6eH NpUMEHSTD OIIK-1.1. lemoHCcTpUpYyET 3HaTh: OCHOBHBIE METO/BI
€CTECTBEHHOHAYYHBIE U 3HAHHE OCHOBHBIX JIEKOMITO3UITIH 3344
06H16HH>K€HGPHI>I€ 3HaHUs, MOJIOKEHUH U KOHLIEHLIUN B VYMeTn: NPUMECHSTH METOAbI U
METOIbl MATEMATH4YECKOI'0 00JIaCTH MareMaTu4eCcKux U MOJIEJIA TEOPUU CUCTEM IS
aHalimsa 1 MOJICIMpOBaHu, €CTECTBEHHBIX HayK, peurenus 3a1a4
TEOPETHICCKOTO BBIYHCITUTEILHON TEXHUKU U | BiajeTs: HaBbIKaMU TIPUMEHEHUS
OKCHCPUMEHTAILHOTO HpPOrpaMMHpPOBAHHUS COBPEMEHHOTO MAaTEMaTHUECKOTO
MCCICTOBAHMA B OIIK-1.2. lemoHCcTpUpYyET UHCTpYMEHTapUsl Ui PeLIeHUs
npodeccroHanbHO YMEHUS pelrath podeCCHOHATBHBIX 3a1a4
JICATEILHOCTH, CTaHIApTHHIC 33/1a9U B
npodeCCHOHATLHOU
JIESITETTHHOCTH C
MPUMCHCHHEM
€CTECTBCHHOHAYYHBIX U
00IIeWHXEHEPHBIX 3HAHU,
METO/I0B MaTeMaTUYEeCKOTO
aHaJIN3a M MOJCITUPOBAHMUS
OIIK-1.3. Umeet
MPaKTUYECKHUI OIBIT
MPUMEHEHHS OCHOBHBIX
TEOpPEM M 3aKOHOB
MaTeMaTHKH H.
€CTECTBEHHBIX HaYK,
METOZIOB MOJICITPOBAHHUS,
TEOPETUYECKOTO U
SKCTIEPUMEHTAIHHOTO
WCCIICIOBAHUS ISl PEIICHUS
3a1a4 mpodeccnoHaNbHON
JIeATEILHOCTH
OIIK-6 Crioco0eH aHaIM3UpOBaTh U OIIK-6.1. lemoHCTpUpYET 3HaTh: OCHOBHBIC MTOHSTHS,
paspabaTbiBaTh OPraHU3AUOHHO- | 3HAHHME TEOPETUYECKUX METO/IBI U MOZICITH TEOPHUU CHCTEM,
TCXHUYCCKHUC U OKOHOMMYCCKHUC OCHOB 3KOHOMUKH U HEOOXOIUMBIE IS peueHus
HPOLECCEL ¢ IIPUMCHCHUEM OpraHu3aluy NPEATPUATHS, MaTeMaTH4ecKuX 1 (PUHAHCOBO-
METOZI0B CUCTEMHOI'0O aHaIN3a U OCHOBHBIX METOJIOB 3KOHOMMYECKHUX 337124
MaTeMaTHHeCKkoro CHCTEMHOTO aHaJIN3a 1 VMeTh: CTPyKTYpHpOBaTh U
MOACITHPOBAHHL, MaTeMaTHYeCKOTO AHANM3UPOBATH LK U (YHKIIUH
MOJETUPOBaHUS CUCTEM YIIPABJICHHUS, TIPOBOTUTH
OIIK-6.2. J[lemoHCTpHpPYET CHCTEMHBIN aHAJII3 IPUKIIATHON
YMEHUS IPOBOJUTH aHAIM3 U | O0JIACTH, IPUMCHSATH
MOJICTTUPOBAHKE TPOLIECCOB B | MOJEIHNPOBAHUE CUCTEM
SKOHOMUYECKHUX H Brnanmets: MeTomomorueit
OpraHU3alMOHHO- CHCTEMHOTI0 MO/IX0/1a, METOJIaMHU

© ®I'bOY BO «Heal 'V»



MUMNHOBPHAYKHU POCCHUA

@‘)} @eﬂepaﬂbﬂoe ToCy1apCTBEHHOC 6IOZ[)KGTHOC

o0pa3oBaTenbHOE YUPEKICHNUE BBICIIETO 00pa30BaHUs

«Yensbunckuii rocyapcreenHbli yHuBepcuter (PI'BOY BO «Uenl'Vy»)

@DOHJT OIIEHOYHBIX CPEACTB A IIPOMENKYTOUHOH aTTeCTAIMN 110 AUCHUILIHHE (MOIy0) « CHCTEMHBIH aHAN3 1
MoOJIeMpoBaHue» 1o HanpasieHuto noarotosku 09.03.03 «IIpuxnaanas napopmaTika» HanpaBieHHoCTH «UT- cTp. 5
pelIeHus ¥ TEXHOJIOTHH 00paboTkH faHHBIX B 9koHOMHKe» OI'BOY BO «Uenl'V»

TEXHUYECKHX CHCTEMax
OIIK-6.3. Umeetr
MPAKTHICCKUN OITBIT
MOCTPOCHUS
HH(POPMAITNOHHBIX H
MaTeMaTHYeCKUX MOJenei
SKOHOMHYECKUX U
OpraHU3aIMOHHO-
TEXHUYECKHX IPOIIECCOB

BBISIBJICHUS] CHCTEMOOOPa3yIOIINX
(haKTOpOB B IESATENBHOCTH JIIOAICH
W OpraHM3alni, MeTOJaMH
MOJCIINPOBaHUSA pa3JIMYHBIX
oOacTeil IesITeNbHOCTH 1
HHCTPYMCHTAJIbHBIMU CPEilaMU €€
H3YYeHHS

© ®I'bOY BO «Heal 'V»




MUMNHOBPHAYKHU POCCHUA

@‘)} (Dez[epanLHoe ToCy1apCTBEHHOC 6IOZ[)KGTHOC

o0pa3oBaTenbHOE YUPEKICHNUE BBICIIETO 00pa30BaHUs
«Yensbunckuii rocyapcreenHbli yHuBepcuter (PI'BOY BO «Uenl'Vy»)

@DOHJT OIIEHOYHBIX CPEACTB A IIPOMENKYTOUHOH aTTeCTAIMN 110 AUCHUILIHHE (MOIy0) « CHCTEMHBIH aHAN3 1
MoOJIeMpoBaHue» 1o HanpasieHuto noarotosku 09.03.03 «IIpuxnaanas napopmaTika» HanpaBieHHoCTH «UT- cTp. 6

pelIeHus ¥ TEXHOJIOTHH 00paboTkH faHHBIX B 9koHOMHKe» OI'BOY BO «Uenl'V»

3. ConepxaHue OLIECHOYHBIX CPEIACTB 10 AUCHHUILIMHE

3.1.Buabl 011eHOYHBIX CPeICTB

Tabnuma 2. Buabl O1IeHOYHBIX CPEJICTB.

HaumenoBanue HaumenoBanue
Kon xommnereHunn/ KoHTtponupyemsle Tembl/ OLIEHOYHOTI'O CPEJICTBA OILIEHOYHOI'0 CPEeCTBA
Ne m/m TUTAHUPYEMBIE PE3YIBTATHI pasmenst JUTSL TEKYIIIETO Ha TIPOMEKYTOUIHOU
o0y4eHus KOHTPOJIS arrecraruu/Ne 3aaHus
OIIK-1.1. lemoHCTpHpYET Beenenne. O6ume monstus | Tect 3amanus tecta Ne 1-166
3HaHUE OCHOBHBIX IOJIOKCHUN | TCOPHU CHCTEM
¥ KOHIIEMIINN B 00J1acTH Knaccudukarius CUCTEM.
MaTeMaTUYEeCKUX U CucremMHbIe CBOMCTBa
€CTECTBEHHBIX HayK, Hpuuuumel,
BBIYHCIMTENBHON TEXHUKH U SaKOHOMEPHOCTH
1 [POrPaMMHPOBAHUS ACCICNIOBAHM n
3HAaTh: OCHOBHBIE METO/IBI EOHGHHPOBaHHH cuerem
HKIMOHAJIbH
JEKOMITO3UIINU 3a1a4 YHKIHO ¢,
CTPYKTypHOE u
MH(OPMALTMOHHOE OTTUCAHHE
U MOJCITHPOBAHUE CHCTEM
OIIK-1.2. lemoHCTpHpPYET Beenenne. O6ume monstus | Tect 3amanus tecta Ne 1-166
YMEHUS pelllaTh CTaHAAPTHBIC | TEOpUH CHCTEM
3agaun B npodeccuoHanpHoi | Kmaccubukaums — cucrem.
JIEATENIBHOCTH C IPUMEHEHUEM Cucremuble CBOHCTBA
€CTECTBEHHOHAYYHBIX U Hpuniumsr,
O0lLIIEMHKEHEPHBIX 3HAHMH, 3aKOHOMCPHOCTH
2 METOJIOB MaTeMaTHUECKOTO HCCIICIOBAHIA u
aHaNN3a U MOJIETNPOBAHUS éoﬂeﬂﬂpOBaHm cucrem
HKIIHOHATBHOE
YMeTh: IPUMEHSATH METOABI U YHKIL ’
CTPYKTYpHOE u
MOJIETTH TEOPUH CUCTEM IS
MH(OPMAITMOHHOE OTTUCAHHE
pereHus 3a1a4q
1 MOJCITHPOBAHHE CHCTEM
OIIK-1.3. Nmeet Beenenue. O0mue noustusa | Tect 3ananus tecta Ne 1-166
MPAaKTHIECKUN OITBIT TEOPHHU CHCTEM
MPUMEHEHHUS OCHOBHBIX Knaccudukaums  cucrem.
TEOpeM M 3aKOHOB MaTeMatnky | CHCTEMHbIC CBOUCTBA
U. €CTECTBEHHBIX HayK, Hpuniumsr,
METOIOB MOJEIUPOBAHUS, SaKOHOMCEPHOCTH
TEOPETUYECKOTO U HCCIICN0BaHIA "
KCTIEPHMEHTATHHOTO MOJICITHPOBAHUS cHcTeM
DyHKIMOHAJIBHOE
3 WCCIICIOBAHMUS ISl PEIICHUS YHKIL ’
. CTPYKTYpHOE u
3anma4 npodeccuoHanbHOM
MH(OPMALIMOHHOE ONHUCAHHE
JIeSITeTbHOCTH
U MOJCITHPOBAHUE CHCTEM
BnameTs: HaBBIKaMH
MIPUMEHEHHS] COBPEMEHHOTO
MaTeMaTU4IeCcKOro
HHCTPYMEHTApHS IS
peteHus mpohecCHOHATBHBIX
3a/1a4
OIIK-6.1. [leMoHCTpUpYET Beenenne. O6ume nonstus | Tect 3amanus tecta Ne 1-166
4 3HaHHE TEOPETHUECKUX OCHOB | TEOpUH CHCTEM
SKOHOMUKH M OpPraHU3aIluu Knaccupukaums  cucrem.

© ®I'bOY BO «Heal 'V»




MHMHOBPHAYKU POCCUU
denepanpHOE rocyIapCTBEHHOE OI0DKETHOE
o0pa3oBaTenbHOE YUPEKICHNUE BBICIIETO 00pa30BaHUs

DY

«Yensbunckuii rocyapcreenHbli yHuBepcuter (PI'BOY BO «Uenl'Vy»)

@DOHJT OIIEHOYHBIX CPEACTB A IIPOMENKYTOUHOH aTTeCTAIMN 110 AUCHUILIHHE (MOIy0) « CHCTEMHBIH aHAN3 1
MoOJIeMpoBaHue» 1o HanpasieHuto noarotosku 09.03.03 «IIpuxnaanas napopmaTika» HanpaBieHHoCTH «UT-
pelIeHus ¥ TEXHOJIOTHH 00paboTkH faHHBIX B 9koHOMHKe» OI'BOY BO «Uenl'V»

ctp. 7

PEILCHHUS MATEMAaTUICCKUX U
(hPMHAHCOBO- SKOHOMHYECKUX
3a/1a4

MPEANPUATHS, OCHOBHBIX CucremHbIE CBOMCTBa
METOJ0B CUCTEMHOI'0 aHaIu3a [Mpurumme,

Y MareMaTH4YeCKOTO 3aKOHOMEPHOCTH
MOJICTTMPOBAHUSI HCCIeA0BaHUA "
3HaTh: OCHOBHBIC TIOHSATHS, MOICINPOBAHUA CUCTEM
METO/IbI ¥ MOJIEITU TEOPUH DyHKIHOHABHOE,

CUCTEM, HEOOXOAMMBIE ISt CTPYKTypHOC u

UH()OPMAIMOHHOE OIICAHNE
U MOJIETUPOBAHUE CUCTEM

METOJIaMH BBISIBIICHUS
CHCTEMO0OPa3YIOIIIX
(haxTOpPOB B AEATEIHHOCTH
JIIOJIEN U opraHu3alui,
METOJaMH MOJICTHPOBAHUS
pa3IUHBIX o0NacTen
JEATEIBHOCTH U
MHCTPYMEHTAIbHBIMHU CPEAaMH
€€ U3y4YeHUs

nH(pOPMALIOHHOE ONTUCaHNE
U MOJIETMPOBAHUE CUCTEM

OIIK-6.2. J[leMoHCTpHpPYET Beenenne. O6ume monsitust | Tecr 3amanust Tecta Ne 1-166
YMEHUS IPOBOAUTH aHAIN3 U TEOpPHHU CUCTEM
MOJIeIMpOBaHuUe rpolecco B | Knaccudurarmst  cucrem.
HKOHOMUYECKUX U CucreMHusie CBOIiCTBa
OpPTaHM3AIIHOHHO- [Mpuniume,
TEXHUYECKUX CUCTEMAX 3aKOHOMEPHOCTH
5 VMeTh: CTPYKTyPHPOBATh U HCCIICNOBAHUA "
AHATTH3HPOBATH TIEH 11 MOJICITHPOBAHUS CUCTEM
DyHKIUOHAJIBHOE,
(hYHKIIUU CHCTEM yTIpaBICHUS,
. CTPYKTYpHOE u
MIPOBOJIUTH CUCTEMHBIN aHAIIN3
N nH(OPMAIIOHHOE OTUCAHNE
MPUKIIAHONW 00NIACTH,
1 MOJICTMPOBAHUE CHCTEM
MPUMEHSATH MOJICTUPOBAHUE
CHCTEM
OIIK-6.3. meeT Beenenne. O6mue moustust | Tect 3amanus tecta Ne 1-166
MPAKTUYCCKUN OIIBIT TEOpUHn CUCTEM
TIOCTPOEHHUS Knaccudukanms  cucrem.
I/IH(i)OpMaHI/IOHHBIX u CucreMHsie CBOIiCTBa
MaTeMaTHUYECKUX MOJIeICH IMpuHumms,
SKOHOMUYECKHX U 3aKOHOMCPHOCTH
OpraHU3allUOHHO- uccienosanms 1
TEXHUYECKHX ITPOILIECCOB I&/I)OHCJ'II/IPOBaHI/IH cucreM
N HKIMOHAJIBHOE
Braners: meTogonorueit YHEL ’
CTPYKTYpHOE u
6 CHCTEMHOTO IIOIX0/1a, Py

TunoBble 3agaHusi, KpPUTEPUM M IIOKA3aTelIM OLEHUBAaHUS B paMKax TEKYIIEro KOHTPOJISA
Ipe/icTaBIeHbl B paboueil nporpaMme AUCUUILIMHBI (MOayist). [lonHbIe KOMIUIEKThI OLIEHOYHBIX CPE/ICTB
¥ KOHTPOJIbHO-U3MEPUTENIBHBIX MaTEPHUAJIOB XpaHIATCA Ha Kadepe.

3.2.ConepskaHue OLIEHOYHBIX CPeACTB

baza TecToBbIX BOIpOCOB

No BapunanTs! oTBETOB
I /;1 DopMynupoBKa BOIpOca (TIOJTY>KUPHBIM LIPUPTOM —
BEpHBIC BAPHAHTHI)
l. s mporiecca BepxHero ypoBHS B SADT nomkHBI OBITH a. BXOABI
OTIpeJIeTIeHBI: b. BBIX0IBI

© ®I'bOY BO «Heal 'V»



MHMHOBPHAYKU POCCUU

denepanpHOE rocyIapCTBEHHOE OI0DKETHOE

o0pa3oBaTenbHOE YUPEKICHNUE BBICIIETO 00pa30BaHUs

«Yensbunckuii rocyapcreenHbli yHuBepcuter (PI'BOY BO «Uenl'Vy»)

DY

@DOHJT OIIEHOYHBIX CPEACTB A IIPOMENKYTOUHOH aTTeCTAIMN 110 AUCHUILIHHE (MOIy0) « CHCTEMHBIH aHAN3 1
MoOJIeMpoBaHue» 1o HanpasieHuto noarotosku 09.03.03 «IIpuxnaanas napopmaTika» HanpaBieHHoCTH «UT-

ctp. 8

pelIeHus ¥ TEXHOJIOTHH 00paboTkH faHHBIX B 9koHOMHKe» OI'BOY BO «Uenl'V»

C. MEXaHM3MBI

d. ynpaBasironue Bo3AeiicTBUS
€. KOHTPOJIMPYIOIIIE OPTaHbI

f. moxasarenu

Kakyto mozmens B metononorun SADT pa3pabaTsiBaeTcsi B IEPBYIO
ouepenn?

a. MojieJIb BXOJ0B-BbIX0/I0B
(KOHTEKCTHASl IMarpamMma)
b. Mozens "depHbIi sUK"
C. MOJIEITb YTIPABIICHHS

d. Mozenb 1IenoYKu
100aBIEHHON IIEHOCTH

K kakoii rpanu 0110ka mporiecca IPUCOCAUHSICTCS TUTaH POk JIIs
(hyHKIMOHAIBFHOTO OJI0OKa AHAIIN3 AEATEIBHOCTH?

a. IIpaBas rpanb
b. JleBas rpannb
c. Bepxuss rpanb
d. HwkHsis rpaHb

Ha muarpammax npoueccos B HoTauuu IDEF0 npu nomomu
CTPEJIKH TUTA « YTIPaBICHUE» OTOOPaKaIOT:

a. Ynpasasiomue
BO3JelicTBH I,
periiaMeHTHPYIOIIIe
BBITIOJIHEHHE TIpoLecca

b. Pecypcsl, ¢ momomipio
KOTOPBIX ITPOIIECC BBIMTOIHSIETCS,
HO KOTOpBIE HE PACXOAYIOTCS 32
OJTVH LIUKJI BBITTOTHEHHS
npotecca

c. Pesymprar (madopmanms
JIOKYMEHT WJIM MaTepUATbHBINA
00BEKT), pagl KOTOPOTO
OCYIIECTBIAETCS POLIECcC

d. Pecypcebl, koTopsie
peoOpaszyroTCs Win
PacxoayroTcsi MPOLIECCOM 3a
OJTMH IIUKJI €T0 BBITIOTHEHUS

Ha nuarpammax SADT noMuHHpOBaHUEM Ha3bIBAETCH...

a. IOPSI/IOK PacIoI0KeHUsI
(YyHKIHOHANBHBIX 0/10K0B

b. mpeobiamanne 6oee BaXXHBIX
dbyHKIUN

C. YKpyIHEHHE OJIOKOB OT
Y4acTHOTO K o01ieMy

d. [Nopsimok Ha3HAYECHUS
BJIaJIeNblia Iporecca

€. HepapXU4ecKHe CBA3M B
MOZENH

C 4ero Hy)KHO HA9YMHATh MOJICIMPOBAHUE ACSITEILHOCTH
opranuzanuu B SADT?

a. ¢ onpeeJIecHUs CTpPaTeruu
b. ¢ ompenencHus
OpraHU3alMOHHOM CTPYKTYpbI
C. C IOCTPOEHHUS [TOTOKOBOI
JarpaMMel

d. c onpenesieHust HeJien
MOJeTHPOBAHHUSA

€. C OMMpPECaACICHUA KOMaH bl
MpPOEKTa U MPaBUI
MOJIETUPOBAHUSA
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Bo3moxnoctu busznec-crynno

a. PazpaGorka
cTpaTernyecKux KapT

b. IlpoekTnpoBanue
c0aIaHCMPOBAHHOI CHCTEMBI
nokaszareJieu

c. COop u anayn3 3Ha4YeHH
noKasareJieu

d. Co3znanue rpadguueckux
Mojeeil Ou3Hec-IpoueccoB
e. UmutanuonHoe
MOJeTHPOBAHUE U
(¢yHKUMOHAIBLHO-
CTOMMOCTHOH aHaJIN3

f. PazpaboTka monean
OPraHN3alMOHHOIN CTPYKTYpPBI
g. DopmupoBaHue
peraMeHTHPYIOLINX
JIOKYMEHTOB

h. Pa3padorka T3 na
aBTOMATH3ALHIO

i. Bce nepuncnenHoe

j- YmpaBienue mpoexTamMu
pa3BUTHUSA

CHpaBO‘IHI/IK «BHemHne cChUIKI» MOXKHO OTKPBITH!:

a. "3 meno «CnpaBoYHHKH» B
I'naBHOM MeHI0 IPOrpaMMBbI
b. 13 paznena «O0bEKTHI
nesitenbHOCcTHY B HaBuratope

c. B okHe 1uarpamMmsl pu
100aBJIEHHH DJIEMEHTA
«BHeNIHAsA CCHLIKA»

Ou3nyueckoe ynaieHne 6a3sl JaHHBIX IPUBEIET K:

a. Ynaneunro 06a3sl JaHHBIX
TOJIBLKO U3 CIHCKa 0a3 JaHHBIX
b. Ynanennro 6a3el JaHHBIX C
cepBepa JHIEH3HH

¢. Ynajienuio 06a3bl JaHHBIX C
cepBepa 0a3bl JAaHHBIX

10.

a. [Toka3zarenu kauecTBa mporiecca b. BpeMeHHbIe IToKa3areu C.
CroumoctHsie nokazareau d. TexHudeckue mmokasarean

a. KOJINYeCTBO BHEIITATHBIX
CUTYalMil 32 OTYETHBIN

110510 ()

b. cpennee Bpemst
BBINOJTHEHHS NpoLecca

c. BLIpa00TKA HA OJHOTO
COTPYAHUKA

d. pakTHYeCcKOE KOJIMYECTBO
NMPOCTOEB

11.

UYro mo3BONSET BBIABUTH rpaduyeckuii aHamu3 GyHKIUI mporecca

a. OTCYTCTBHE HEOOXOTUMBIX
yaxuumii

b. ny0nnpoBanne GpyHKIuii
C. HAJTMYNe U3JTUITHUX
yunxumii

d. xayecTBO BBHIIOIIHEHNUS
nporecca
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12.

Kaxkyro rpyniy mokasareneii JoJKeH HCIONIb30BaTh KPYITHBIH
KoMMepueckuit baHk, KOTOpBIN XO4eT COKpaTUTh PacXo/bl Ha
WH(POPMAITMOHHYIO O€30MIaCHOCTD, HO TIPU 3TOM 00ECIIeUUTh
HEOoOXOANMBIIl MUHUMAaJIbHBIH YPOBEHB 3alUTHI?

a. MoKa3aTe/JIM BHYTPEHHUX
Ou3Hec-MpoOLECCOB

b. y4er mHTEpEeCcOB HHBECTOPOB
C. KIIMEHTCKHUE TOKa3aTelx

d. ynpasiienue puckaMu

13.

Kaxkue Tpu 00s13aTenbHbIe TPYIIIBI TOKa3aTesei JOKHEI
XapaKTepHU30BaTh Mporecc?

a. [loka3zaresn mpouecca

b. Iloka3aresu npogykra
(yeayrn)

c. Iloka3zarenn
YAOBJIETBOPEHHOCTH KJIMEHTOB
npoiuecca

d. IToka3arenn UMUATALIUN
nporuecca

e. Iloxa3arenu BBINIOIHEHHUS
perIaMeHTOB Tporecca

14.

3aueM HYXHBI Pa3JIMYHbIC TOKa3aTenu 3PPEeKTHBHOCTH paboThI?

a. JUISl HaXOXKJIEHUS CIa0bIX
MECT JUISI TaJIbHEHIIIEro €ro
PEUHXUHUPUHTA

b. s ynobcTBa KOHTPOIS
PYKOBOJICTBOM

c. 00a BApHAHTA BEPHBI

15.

Kaxkas cocrassromnas CIIIT obecrieunBaeT KOMITAaHUIO
COOTBETCTBYIOLIEH HHPPACTPYKTYPOH ISl TOCTHIKSHUS
CTpaTeTHYECKUX Henei?

a. (PMHAHCOBAs COCTABJIAIOIIAS
b. cocrapisironias BHyTpEHHUX
Ou3HEC-TIPOIIECCOB

C. COCTABJIAIOIIASA 00y4YeHHS 1
Pa3BHTHS NEepcoHaIa

d. xnmeHTckas cocrapisronas

16.

Kakue cocrapnstomue CIIII HampaBieHsl Ha KapAWHAIBHOE
yIy4llleHHE JEeATEeNbHOCTH KOMIaHUU?

a. COCTABJIAIOIIASL 00yYeHHS H
pa3BuTHSA MepcoHANa

b. cocraBasivomas
BHYTPEHHHMX OM3HeEC-
Mpo1eccoB

C. KJIMEHTCKAasl COCTABJIAIOMIAN
d. ¢uHaHCOBas cocTaBIAIOMIAs

17.

Kakue nmoka3arenn MOKHO OTHECTH K Ka4€CTBEHHBIM

a. yZleJbHBIE I0Ka3aTeNnn
b. cy0beKkTHBHBIE MIOKA3ATEIH
C. IIOKa3aTeNu KauecTBa

18.

Kro paszpadoran Cucremy cbamaHCHpPOBaHHBIX TTOKa3aTee?

a. Hopron u IToprep
b. ®oprpan u Ipykep
c. Hopron u Kanian
d. Xammep u Yammu

19.

Brigenute HegoctaTku Tpa,[[HL[HOHHOfI CHUCTEMBI YIIPABJICHYECKOTO
KOHTPOJIA.

a. TPaAULMOHHbIE (PUHAHCOBBIC
MOKAa3aTeNN OTPaXKaroT
pe3ynbTaThl AEATEILHOCTH B
JIONTOCPOYHBIX MIEPHOAAX, YTO
MOXKET IMPUBECTU K PECHICHUAM,
HECOOTBETCTBYIOIIUM CTPaTErHH
b. TpaguIOHHBIE
(¢uHaHCOBBIC IOKA3ATEJIH
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OTPaKAIOT Pe3yabTATHI
JeATeTbHOCTH B
npeecTBYIOLIe TIePUObI,
YTO MOXKET NPUBECTH K
pelIeHHsIM,
HECOOTBETCTBYIOLINM
cTpaTeruu

c. onopa Ha MHGOPMALUIO OT
cHUcTEeMBbI OyXTraJTepcKoro
ydera

d. 3agauu (pHAHCOBOIO
KOHTPOJISA MPOTHBOpeYaT
CTPATern4eCcKUM 3aJa4aM

20.

K kaxoii rpymnrie nokasaresieil OTHOCUTCS ONepallMOHHAst TPUObLIL?

a. KJIMEHTCKHE TOKa3aTean
b. mokazarenu oOy4eHuUs U
KapbepHOTo pocTa

C. TIOKa3aTeIu BHYTPEHHUX
OHM3HEC-TIPOIICCCOB

d. puHaHCOBBIE MOKA3aTEIH

21.

Uro cTajo nepBONPUYMHON MOSIBICHUS COaTaHCUPOBAHHON
CHUCTEMBI ITOKa3areeii?

a. HEOOXOIUMOCTH OLIEHKHU

3 PEKTUBHOCTH OPraHU3aIUH,
OCHOBaHHOM Ha ITOKAa3aTelrIx
KaueCTBa MPOAYKTOB U YCIYT

b. HEOOXOAMMOCTE OLIEHKH

3¢ GEKTUBHOCTH OpraHU3aIUH,
OCHOBaHHOM Ha MOKa3aTeiax
KadecTBa MPOAYKTOB U YCIYT

C. He00X0AMMOCTh METOIOB
OoleHKHU 3P eKTUBHOCTH
OpraHU3aINH, YIUTHIBAIOIHX
¢unancoBbie 1
He(HHAHCOBBIE MOKA3aTeIH B
KOMILJIEKce

d. HeOOXOIMMOCTh METOIOB
oLeHKH 3P PEeKTHBHOCTH
OpraHM3aluy, OCHOBAHHBIX HA
(hbMHAHCOBBIX MMOKA3ATEIIX

22.

Henp «/locTnxenne 3a1aHHOTO YPOBHS PEHTAO0CTHPHOCTHY SIBIISCTCS

a. ®DuHaHCOBOI
b. Cucremnoit
¢. JInuHo# (TICHXOIOTHYECKOM )

23.

Kakue ocHOBHBIE TpyIITHI ITOKa3arelell Beraemin HopToH u
Kamnan B cBoeli cucteme cOamaHCUPOBAHHBIX MTOKa3aTenei?

a. BHyTPEHHHMX OM3Hec-
npoueccos

b. kIMeHTCKHE

c. 00y4eHHsI M KapbepHOro
pocTa

d. ygeT uHTEpeCOB HHBECTOPOB
€. II0Ka3aTeNu KayecTBa

f. punancoBele

24,

Kaxo#i MUHIMaNbHBIN HA0Op MOKa3aresei Mo3BoNsIeT OIICHUTD
eJIeCO00Pa3HOCTh peaTH3an MPOeKTa

a. CPOK OKYNaeMoCTH
b. nHIEKC TPHOBUTEHOCTH

¢. NPV (uucrbiii
JMCKOHTHMPOBAHHBIH J10X01) OT
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NMpoeKTa

d. npuOBLIE KOMITAHUT

€. 3aTpaThl Ha IIPOCKT

f. Gananc

g. TouKa 6e3yOBITOYHOCTH
h. pa3smep HEeoOXxoaHMOTO
Kpeaura

25.

IIpu3Haku yaOBIETBOPUTENBHON OpraHu3aluy mpolecca

a. perjiaMeHTalus Bcex
COCTABJISIONINX Mponecca

b. Mcnob30BaHKE LMKJIA
MOCTOSIHHOTO YJTyYIIeHHSI
npouecca PDCA

¢. HATMYMe UK
ynpaBJeHHsI 10 OTKJIOHEHUSIM
d. mannume ceprudukara
MEHEKMEHTa Ka4yecTBa

€. Halmgue HH(POPMAaITHOHHON
CHCTEMBI, TOIEP>KUBAIOIIIEH
BBITIOJIHEHHE ITpoLecca

26.

C kaxkotii cocrasistomeid CIIIT HaunHaeTcs peanusanus cTpaTeruu?

a. C KIIMEHTCKOM COCTaBIISIONICH
b. ¢ mpoIeccHOM COCTaBIAOMICH
¢. ¢ puHaHcoBOI
cocTaBJAOII e

d. ¢ cocraBnstomel o0y4eHus 1
KapbepHOTo pocTa

27.

Css3b 1ieneit HE moxet ObITh ycTaHOBIICHA:

a. B HaBurarope nyrem
CO3JaHNs HepPapXuu neJei
b. B cBoiicTBax nemu

c. Ha nuarpamme
CTPATEru4eCcKOil KapThl

28.

Kakwue mokazarenn He OTHOCSATCS K CTOUMOCTHBIM ITOKa3aTelIsiM
mnmpouecca

a. aMopTH3aIus
o0opynoBaHus U
HEeMaTepHAIbHbIX AKTHBOB
b. 3aTpaTsl Ha nosryyeHue
HHpopmanuu

€. CTOMMOCTbD ChIPbSI U
MATEepHATOB

d. xonmuuecTBO
aBTOMATH3MPOBAHHBIX pabo4nX
MecT

€. BEIpabOTKa Ha OJJHOTO
COTpYZIHHKA

29.

Kakue mokasarenu HE OTHOCSTCSI K CTOMMOCTHBIM MOKA3aTesiM
nporecca

a. aMopTH3aIus
o0opynoBaHus U
HeMaTepHAIbHbIX AKTHBOB
b. 3aTpaTsl Ha MosTyYeHHe
HHpopmanuu

€. CTOMMOCTbD CHIPbSI H
MaTepHajIoB

d. xommuecTBO
ABTOMATH3MPOBAHHBIX pabO4nX
MecT
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e. BBIpabOTKa Ha OJTHOTO
COTpYIHHKA (EMHUI] TOBApOB B
IITyKax)

f. ctenens pedexTHOCTH
NPORYKILUH IIpoIiecca

30.

Kakwe mienu B paMKax cTpaTeruu pocta JoxoaoB banka oTHOCsTCS
K COCTaBJISIONICH BHYTPEHHUX OU3HEC-TTPOLIECCOB?

a. pa3padoTka HOBOIl
NPOAYKIHH

b. pacuupenue CTpyKTypHI
JIOXOJIOB

C. TIOBBIIIICHUE aBTOPHUTETA
Bbanka kak ¢prHAHCOBOTO
KOHCYJIbTaHTa B IV1a3ax
KJIMEHTOB

d. opranmszanus
NepeKpecTHBIX MPOAAK

31.

B MMPpOUECCHOM IMOAXOAEC Mo TCPMUHOM «HOTpe6I/ITeJ'II>))Z

a. Bcerja MoHuMaeTcs KIMEHT
OopraHu3aluu

b. Mo:keT mNoHUMATHCS
COTPYIHHUK APYroro
noapasaeaeHus OpraHu3auuu
C. BCer/a MOHUMAETCsI KOHEUHBIN
MOTPEOHUTENh MTPOAYKTA
(ycmyru), Ipou3BOJMMOTO
opraHuzanuei

d. He MOXXET MOHUMATHCST HUKTO,
KpPOM€ pYKOBOIHUTESA
MoJIpa3AeeHHUs,
OTBETCTBEHHOTO 3a O4EPEIHON
JTan npouecca

32.

O‘-lepeJIHOCTb [leICTBl/IIZ, BBITIOJIHACMBIX B COOTBETCTBUU C
YCTaHOBJIEHHBIMH YCJIOBUSIMH IIPOIIECCA, HA3BIBACTCS €T0:

a. OUEBHIHOCTBIO
b. meproIMIHOCTEIO

C. MOCJIEI0BATEILHOCTHIO
d. yCTIOBHOCTBIO

33.

HepBoe YIOOMHUHAHUEC O ITPOUECCHOM IMOAXOAC KaK OT,I[GJ'ILHO?I
obJacTu HCCIICO0OBAHUS OTHOCHUTCS K:

a. 1950-m 1.
b. 1970-m rr.
c. 2000-m rT.
d. 1920-m 1.

34.

IIpouecc — at0:

a. MOCJIeI0BATEIbHOCTD
HCIIOTHEHUS pador,
HAINpPaBJIEHHBIX HA CO3JaHUE
pe3yJbTaTa, HMeIoLIero
LHeHHOCTH /15 IOTpeduTeIs
b. COBOKyImHOCTH
B3aUMOCBSI3aHHBIX U B3aUMHO
BIMSFOIINX JAPYT Ha Apyra
9JIEMEHTOB, UMEIOIINX
HEePApPXUIECKOE CTPOCHUE

C. IOCIIeI0BATEIbHOCTD
WCIIOJTHEHUsI OCHOBHBIX
(byHKLIUIH MEHEDKMEHTA,
HAarpaBJIeHHbIX Ha ITOBBIIICHHE
3¢ GEKTHBHOCTH YIPABICHHUS B
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MHTepecax pyKOBOJCTBA
KOMITaHHH

d. COBOKYTTHOCTB
MOAPA3eICHUH KOMITAHUH C
y4eToM HH(OPMALMOHHBIX 1
JPYTUX CBA3CH ME&XIY HUMH

35.

IIpoueccHblii MoAX0 A paccMaTpUBaET yIPABICHUE KaK:

a. TIPOLIECC MMOCTPOCHUS
MaTeMaTHYECKONH MOJIEU
OpraHusalui 1 UCIOJIb30BaHUA
ee JUIi aHaJIn3a paboTHl U
MPOTHO3a COOBITHH

b. HenpepbLIBHYI0 cCePHI0
B3aMMOCBSI3AHHBIX (yHKINH K
CBSI3YIOIIHX MPOLECCOB

C. HePapXUIECKYI0 CHCTEMY
MOJTHOMOYHIN U
OTBETCTBEHHOCTH MEHEIKEPOB
d. McKkyccTBO TOYHO 3HATH, YTO
MPEACTONT CHIENaTh U KaK
C/IeNIaTh 3TO CaMbIM JIyYIIUM U
JICLIEBBIM CIIOCOOOM

36.

Hpoueccm, B PE3YJIbTATC KOTOPBIX CO3AACTCs ,HO6aBHCHHaSI
CTOMMOCTbB, Ha3bIBAKOTCA:

a. BCIIOMOTIareIbHbIMU
b. SKOHOMHUYECKUMU
C. NI00aJIbHBIMHU

d. oOCHOBHBIMH

37.

CnocoOHOCTh mponecca 10CTUraTb ONpeaACICHHOTO pE3yIibTaTta
Ha3bIBACTCA €ro:

a. HeoOPaTUMOCTHIO

b. B3anMoneiicTBHEM

C. IleJIEHANPaBJIeHHOCTHIO
d. mocnenoBaTeabHOCTHIO

38.

s 3ananus Biagensiia nporecca Heo0X0auMo:

a. Jlo6aBuTH cy0ObeKTa Ha
3akaaaKy «Cy0beKkTbD» B
CBOICTBaX mponecca

b. 3anomHUTH MapameTp
«Bnanenen nporueccay B
CBOICTBax Ipoliecca

¢. BoiOpaTs THII CBSA3H
cy0BbeKTa ¢ MpoueccoM Ha
3akiaake «Cy0beKkTbD> B
cBOliCTBaX mpouecca

39.

Jis mporiecca BEpXHETO YPOBHS IOJDKHBI OBITH 00513aTE€IHHO
OTpE/IEIICHBI:

a. Bianeaen npouecca
b. UcnonnuTtens npouecca
¢. YyacTHUKHU nporecca

40.

Kaxyro Mozens mpy onTHMH3alMy OM3HEeca HyXKHO pa3pabaThIBaTh
B MIEPBYIO ouepenn?

a. AS IS

b. TO BE

C. MOJIECITb YTIPABIICHHSI

d. MoJieNIb BXOIOB-BBIXO0B

41.

IlotoxoBas AuarpammMma IoKa3bIBacT:

a. ICUCTBHS KAKIOTO YIaCTHUKA
Ou3Hec-mporiecca
b. Gu3Hec-mponecchl BEPXHEro
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YPOBHS
C. OPTraHU3aLUOHHYIO CTPYKTYpY

42.

Kakune kpurepnu NCTIONB3YIOTCS VIS PAaHKUPOBaHHS On3HEC-
IPOLIEKCCOB

a. BaxkHocTh
b. DpdexTuBHOCT
c. [IpodiemHocTH
d. CroumocTb
e. CoxHOCTh

43.

C dero Hy)KHO HaYMHATH MOAEINPOBAHUE ACATEIBHOCTH
OpraHH3alliy B paMKax MPOLIECCHOTO noaxona?

a. Mpouecchl BEPXHEro YpoBHs
b. opraHu3anuoHHasi CTPYKTypa
C. TIOTOKOBAs THarpaMma

44.

ConocTaBbTe BUJIBI MOJIEJIEH U UX OMUCAHKUE a. "OJTHO
noapaszaeneHre = ogHa ¢yHKua" b. "oqHO MoxpasaeneHne = OquH
npouecc” c. "oAHO Moxpa3AeneHne = OUH KOHTpareHT" (KIUeHT
WIN KJIHUEHTCKas TPYIIa, MOCTABIIUK, TOAPSIIUK U TIpoYee)

a. QYHKIUOHAJbHASI MOJIEJIb
b. nmpoueccHast MoaeJsib

. MoJ1eJIb, OPHEHTHPOBAHHAS
HA KOHTpareHTa

45.

CormocraBbTe MOHATHS U onpeneneHus a. busnec-moznens b.
busnec-nipouecc c. busznec-uznes d. busnec-mnan

a. 3To c1nocod, KOTOPbIit
KOMITAaHUS MCTIOJIB3YeT /ISt
CO3/1aHUS LEHHOCTH U
MOJIy4eHHs] NPUOBLIN

b. 3T0 peryasipHo
TMOBTOPSIOLIASICS
NMoC/1e10BaTebHOCTh
B3aHMOCBSI3aHHBIX JeiiCTBHH,
TIPU BHINOJIHEHHH KOTOPBIX
co3/1aeTcsl HeHHOCTh ISt
noTpeoduTeJIst

¢. pemienne, 00pa3, KOTOpbIi
MOKeT ObITh HCIOIB30BaH 151
NMOCTPOECHHS HOBOIH KOMIIAHUHU
WJIM HOBOTO HaNpaBJIeHUsI
JIeATEeJTbHOCTH B YKe
padoraroeil KOMIaHUM

d. moapoOHbIii NJIaH AelicTBUI
KOMIIAHUH, COJeP KALIMIi
CBeIeHHSsI 0 KOMIIAaHUH,
ToBape, ero NPoOM3BOACTBeE,
PbIHKAX cObITA, MAPKETUHTE, a
TaKiKe, IOKa3aTeJaH, KOTOPBIX
JOJI’KHO 10CTHYb KOMIIAHNUS B
Te4eHHH OINpeeTeHHOT0
NepruoAa BpeMeH!

46.

Kakue ocobeHHOCTH y IpoIiecCHOM, a Kakue y (pyHKIMOHAIbHON
opranmzanun? a. [logpasgeneHns cuennanu3upyoTCs Ha
npoxykTax b. [logpaszneneHus crennatn3upyOTCs Ha BUIAX
JIESITEIbHOCTH C. PyKOBOIUTENh KOHTPOIHPYET CBOIO 30HY
0TBeTCTBEHHOCTH d. PYKOBOIMTENF KOHTPOIHMPYET PE3YIBTAT

a. Ilpoueccuas
b. ®yHkumnoHa bHasA
¢. OyHKIUOHAIbHAS
d. Ilpoueccuas

47.

Ykaxure 0coOeHHOCTH aMOp(HOH CHCTEMBI YIIPaBICHHUS

a. Hanuume ¢popmaibHoi
HepapxXun

b. IToTroxu paGoT HOCAT
cIy4aiiHbINA XapakTep,
onpejaensieMblii KOHKPETHOM
cuTyanmei
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c. BoicTpast peakuus

HA U3MEHEeHNsl BHeIIHel niu
BHYTPeHHeil cpelbl

d. Bce 3aHMMAaloTCs BCceM

e. [ToBbImIeHHas 3arpy3ka
pPYKoBOaMTEJIEH

f. Bce paborarot 1o
MHCTPYKIHUSIM

48.

broku Ha nuarpamme nporecca B Hotanuu IDEF0 gomkHbI
pacrionaraTbcs:

a. Ilo nmaroHaJjim oT JieBOro
BEpPXHero yrja JuarpaMmabl /10
NMPaBOro HUKHEro

b. ITo quaroHanm OT MPaBoToO
BEPXHETO0 yIJia IUarpaMMsl 10
JIEBOTO HIKHETO

c. B mob6om mycrom mecte
JiuarpaMMbl

49.

B mporeccHOM moaX0Ae IO TEPMIHOM (IIOTPEOUTEIB:

a. BcerJa MMOHNMAeTCsT KITHMEeHT
OpraHHU3aLIN

b. MokeT moHMMATHCSH
COTPYAHHK APYroro
noApa3ieeHns OpraHu3auu
C. Bcerja MOHNMAETCsT KOHEUHBIH
noTpeduTess MpoIyKTa
(ycimyrn), Ipon3BOJMMOTO
opraHuszanuei

d. HC MOXXCT MIOHUMATbCA HUKTO,
KpPOME PYKOBOJHTEIIS
NOApa3/eIICHUs,
OTBETCTBEHHOTO 32 OYePEIHOMH
3Tan mporecca

50.

Bo3moxnoctu buznec-crynno

a. PazpabGorka
CTPATern4ecKuX KapT

b. IlpoexTupoBanue
c0aJIaHCMPOBAHHOM CHUCTEMBbI
nokasareJie

c. Coop u anaau3 3HaYeHHit
nokasareJiei

d. Co3nanue rpaguyeckux
MojeJieil Ou3Hec-npoLeccoB
e. UmutanuonHoe
MOJeTUPOBAHUE U
(yHKUMOHAILHO-
CTOMMOCTHON aHaJIM3

f. PazpaboTka monean
OPraHM3alMOHHON CTPYKTYPHI
g. ®opMupoOBaHHe
perIaMeHTHPYIOIIUX
JIOKYMEHTOB

h. Pazpa6orka T3 na
aBTOMATH3ALNIO

i. Bce nepuncnennoe

j- YmpasieHue mpoexkTamMu
pasBuTHs
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51.

Uro 1o3BOJISIET BBISIBUTH rpadMuecKuii aHann3 GyHKIUH rpomecca

a. 0OTCYTCTBHE He0OX0UMBIX
ynkumii

b. ny61upoBanue pyHKumii
¢. HATMYMe U3JTUITHUAX
byHkumit

d. xagecTBO BBHIIOJIIHEHNUS
nporecca

52.

Juis 3amanns Bagensia mporecca HE0OX0IUMO:

a. J106aBUTH Cy0beKTa Ha
3akaaaKy «Cy0beKkThD» B
cBoOiicTBax npouecca

b. 3anonHUTE Mapamerp
«Bnagenen nporecca» B
CBOMCTBax mpolecca

c. BeiOpaTs THI cBSI3H
cy0ObeKTa ¢ mpoueccoM Ha
3akjaake «Cy0beKTbD> B
cBoOiicTBaX nmpouecca

53.

Jlist mporiecca BEPXHEro yPOBHSI TOJKHBI ObITh 0053aTENbHO
OTIpe/ICIICHBI:

a. Bragenen npouecca
b. UcnoanuTensb npouecca
¢. YJacTHUKH mporiecca

54.

Jnst popmupoBanus nakera JokymeHrtaruu B popmare MS Word
MO>XHO BOCIIOJIB30BAThCS IyHKTOM [ JITaBHOTO MEHIO:

a. «['maBHast —> DKkcnopt B

(hait...»

b. «OT4ueTnl —> [lakeTHOE
¢opmupoBanue oT4eTOB»

55.

Kakue 1oKyMeHTBI OTHOCSATCS K OCHOBHBIM BUJIaM
perIaMeHTHPYIOIINX JOKYMEHTOB U TeHEPUPYIOTCs B busHec-
Cryauo?

a. PermamMeHTHI npoueccos

b. J10/I5KHOCTHBIE HHCTPYKIMHA
c. Ilosio:xkenns o
noapasaeaeHUusix

d. JInunble nena CoTpyIHUKOB

e. IIpukassl U pacropsKeHus

56.

Yro no muenuto [1. Yamnu u M. XaMmmepa onpenenstor
JIOJITOCPOYHBIH ycrex KOMITaHuu?

a. TOBaphbl
b. npoueccsl

C. PYKOBOJICTBO

d. curyanus Ha peIHKE
€. CTpaTerus KOMIIaHUHU

57.

3a4eM HYKHBI pa3IM9IHbIe MoKa3aren 3pdekTuBHOCTH paboThI?

a. JUIS HAXOKJCHUS CI1a0bIX
MeECT ISl JAJIIbHEUIIETO €ro
PEHH)XUHUPHHTA

b. s ynodcTBa KOHTpOIIs
PYKOBOZACTBOM

c. 002 BADHAHTA BEPHBI

58.

Kax Ha3pIBaeTcs quarpaMma BEpXHETO yPOBHS, Ha KOTOPOH 00BEKT
MOJICTUPOBAHHS IPEACTABIICH SIMHCTBEHHBIM OJIOKOM C
T'PaHUYHBIMU CTpEJIKaMH?

a. OpranuzanuonHas
JarpamMMa

b. BepxHsisi iuarpamma

c. OcHoBHas AHarpamMma

d. KonTekcTHas quarpaMma

59.

Kakas cTpenka nprcoeqnHeHa K HETIPaBUIHHOM rpaHu OJIoKa

a. Texaomormueckas
JIOKYMEHTAIUsl IO MOHTaXy
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b. UHcTpyMeHTHI A5
TexHonoruyeckan MOHTaKa
AOKYMEHTALMA NO MOHTaXY c. Kongummonep Kk MOHTaxy
KoHasusorep v d. CMOHTHPOBaHHEI
L CMOHTHPOBaHHbIF KOHIAHIHOHCD
Moxrax KOHAUUMOHED e. [Tepconan
WHCTpyMeHTbI KOHAWUMOHepa >
ANA MOHTaXA
1
Y
Mepconan
mponecca?
60. Kakas cTpenka nprucoeriHeHa K HEITPABUIHHOM IpaHy OJIOKa a. Kopmoparusaas
WHGPOPMAITUOHHAS CHCTEMA
| b. Il.1an npousBoacTBa
Mnan M c. Meronuka popmupoBaHus
npon3eoacTea STOAMKA MJaHa 3aKyIoK
(hopMUpOBaHHA d. [Tan 3akymok
i 3a|(ynox €. 3asBKa Ha 3aKyTKY
3aneKa Ha MNna
3aKymKy MnauupoBanue 3aKynox
> 2aKYTOK -
1
A
KopnoparusHas
UHGIOPMALIMOHHKAA
cucrema
npouecca?
61. MexauarpaMMHBIE CCBUIKU MCIIOJIB3YOTCS IJISL: a. O0o3HaueHHs nepexo/a
CTPEJIKU 3a NPEAETIBI
MOJIEIIUPYEMOI CHCTEMBI
b. O6o3HaueHus nepexoaa
CTPEJIKM C OHOM JUATPAMMBI
Ha JAPYrymo
62. Kakwue u3 onepatopoB HE mMoryT cinemoBats 1mociie OfHHOYHOTO a. OR
COOBITHUS (CM. PUCYHOK)? b. XOR
c. AND
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Cobbitne

DyHxuma 1 DyHKums 2

63.

OTKpI)ITB AuarpamMmmy mnpormnecca ((HpOI[BI/I)KCHI/Ie U IIpoJaxHa (CM.

OrTveT 05 YA0BNETEOPEHNHOCTH KIWEHTOR.

Omnaanus cobeTmermmtos
3

MeT0AWG! ANaNMpORBIan
»  Paxpatona —
Vincopuaisn o crpaTent Crparensn
aHewHen Cpee padeTie Guaneca R )

>

lenexsie CRRACTEA OT FOKTPATEHTOB

Uewosan
nomwTiga g Mnatexun 604

4y
OBt o mpomcre

Npoowxesme n |
. npoawxn

ToTenumantiese et

[ .-l a X

> Mnawmposanme u
ocywecTanenme
npOSKTHMX PABOT

4

PHCYHOK) MOXKHO: .

a. 3 HaBuraropa myrem
JABOMHOI0 KJIMKA MBILIH 110
npoueccy «IlponBu:kenue u
npoaaxu'

b. U3 HaBuraropa nyrem
BbIJeJ1eHUs Npolecca
«IIponBu:kenne U NPOJAKU» H
HAKaJH KHOIIKHU CO 3HAYKOM
Visio

c. C rexymeit tuarpaMmmsl o
KHomke BBepx

d. C Tekymeii AmarpaMMsI mo
KHonke Bun3

e. I3 HaBuraropa ¢ nomolso
KOHTEKCTHOIO MEHIO

64.

O‘Iepe,Z[HOCTB HeﬁCTBHﬁ, BBIIIOJIHACMBIX B COOTBETCTBHU C
YCTAaHOBJICHHBIMU YCJIIOBUAMMU IPOLECCA, HA3bIBACTCA €rO:

a. OYEBHIHOCTBIO
b. IEpUOTUYHOCTHIO

€. 0CJIe0BATEIBbHOCTHIO
d. yCTIOBHOCTBIO

65.

€CTb JIU OIIMOKa B pa3MeIlleHUHU 2IEMEHTOB Ha JJAHHOW juarpamme?

DUHaHCI

KnuenTsl

e~
YACRRETROpEMMOCTH
KwanTOn

a. ma
b. Her

66.

Bosmoken nu Takoi BapuaHT mporuecca?

a. 1a
b. Her
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Cobbitve 1 Coboltne 3

Cobeitve 4

67.

Kakyro Mozens ipu ontuMu3anyy OM3Heca Hy>KHO pa3palbarbiBaTh a.AS IS

B MIEPBYIO ouepens? b. TO BE

C. MOZIENb YIIPABICHUS

d. Mozens BXOZIOB-BBIXOZOB

68.

[TorokoBas nquarpamma MmOKa3bIBaeT: a. IeHCTBHA KaXKIOTO YIaCTHUKA
OusHec-Tporecca

b. 6u3Hec-mpouecchl BepXHero
YPOBHS

C. OpPraHU3alHUOHHYIO CTPYKTYPY

69.

[IpenmymecTBa pyHKINOHAIBHON Moaenn a. yeTKasi CHCTeMAa B3aHMHBIX
cBsi3ell BHYTPH (QYHKIUIH U B
COOTBETCTBYIOLIUX UM
noJapasaeaIeHusIX

b. yeTkas cucrema
eTHHOHAYAJIUS - OAMH
PYKOBOAMTEJIb
cocpeaoTauYNBaeT B CBOUX
PYKax pyKoBOACTBO Bceil
COBOKYITHOCTBIO (PyHKIIHUIA,
COCTABJISAIOIINX JeATeTbHOCTD
C. SICHO BbIpaKeHHas
OTBETCTBEHHOCTh

d. ObicTpas peakuus
HCIOJHHUTENBHBIX
(pyHKIHOHATBHBIX
nojapasieeHuil Ha NpsiMble
yKa3aHusl BbIIIECTOSIINX

e. OpIcTpast peakuus
UCTIOJIHUTENbHBIX MPOLECCHBIX
Mo/ipas/ieJIeHui Ha U3MEHEHUE
BHEIITHHUX yCIOBUH

f. B pabote pykoBomuTeNCH
CTpaTerHYecKue MpoOIeMBl
JIOMUHHUPYIOT Haj
OTIEPaTUBHBIMU

g. KpuTepuu d3PPEKTUBHOCTH U
KauecTBa paboTHI
HoJpa3AeiIeHNul 1 OpraHu3aliy
B I1€JIOM COITIACOBAHBI U
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COHAIIpaBJICHbI

70.

Kak, coracuo merononoruu SADT, Ha3biBaeTCsl MPUHILIMIIL,
KOTOPBIH 3aKITFOYAETCsI B pa3/ieiecHul 00BEeKTa Ha Oojee Menkue
YacTH ¥ MOCIICAYIONIEM COCANHCHUH X B OoJiee eTaabHOe
omucanue oobeKTa?

a. Jledbparmenrarus
b. deranuzanus

¢. JlekoMmo3uuusi
d. Ananu3 u cuHTEe3

71.

IIpouecc — at0:

a. MOCJIeI0BATEIbHOCTH
HCMOJIHEHUS PadoT,
HANpaBJEHHBIX HA CO3aHHE
pe3yJbTaTa, HMeIOLIero
LHEeHHOCTH /ISl TOTpeduTeIs
b. cOBOKYIHOCTB
B3aMMOCBSI3aHHBIX U B3aUMHO
BIIMSIFOLIMX JIPYT Ha Apyra
AJIEMEHTOB, UMEIOIINX
UEePAPXUIECKOE CTPOCHHUE

C. MOCJIE0BATENLHOCTD
UCIIOITHEHUS OCHOBHBIX
(byHKLUI MEHEDKMEHTA,
HaIlpaBJICHHbIX Ha MOBBILICHUE
3¢ GEKTHBHOCTH YIPABICHUS B
MHTEpecax pyKOBOJICTBA
KOMITaHUH

d. coBokymnHOCTB
MOJpAa3AEICHUN KOMIIaHUH C
y4eToM HHOOPMALIHOHHBIX U
Apyrux CBs3eH MCKIY HUMU

72.

HpOHeCCHBIﬁ NOoAXOA pacCMAaTpUBACT YIIPABJICHUC KaK:

a. TIPOLIECC MOCTPOCHHUS
MaTeMaTHYeCKONH MOJIEHU
OpTaHU3aIUH U UCTIONB30BAHUS
ee JuIsl aHayu3a paboThl U
MIPOTHO3a COOBITHH

b. HenpepLIBHYI0 cepUI0
B3aMMOCBSI3aHHBIX (PYHKUMI U
CBSI3YIOIHX MPOIECCOB

C. UEPAPXUYECKYIO CHCTEMY
TTOJTHOMOYHH K
OTBETCTBEHHOCTH MEHEIKEPOB
d. HCKycCTBO TOYHO 3HATh, UTO
MPEJCTOUT CHIENIaTh U KaK
cieNaTh 3TO CAMbBIM JIYYIIAM U
JIEHIEBEIM CII0COOOM

73.

Korna BriepBble 3auKCHpOBaHO BBIAEICHUE IPOLIECCOB
ynpaBieHus?

a. 1776
b. 1820
c. Hayano XX Beka

d. magano 80-x
e. 1920

74.

IIpouecce! yueTa u aHaIu3a, CO3AaHUA HHQPACTPYKTYPHL,
pa3pabOTKH HOBBIX MPOIYKTOB U YCIYI' OTHOCSTCS K:

a. COIYTCTBYIOIIAM
b. MEKCEKIIMOHHBIM

¢. BCIIOMOraTeIbHBIM
d. ympaBneHueckum

€. OCHOBHbBIM
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75.

Hpoueccm, B PE3YyJIbTATC KOTOPBIX CO3AACTCA Z[O6aBJ'I6HHa$I
CTOMMOCTbB, Ha3bIBAKOTCA:

a. BCIIOMOTareIbHbIMU
b. PKOHOMHUYECKHMU
C. I00aJIbHBIMHU

d. OCHOBHBIMH

76.

Ha nuarpamme, noctpoennoii B Horaruu IDEFO, pasmenienne
0JIOKOB T10 CTETICHH BaKHOCTH HA3bIBACTCS:

a. loMMHUpOBaHUe
b. IIpeobnamanme
c¢. Jlexommo3urms
d. Pacnpenenenue

7.

BriGepure BepHbIE YyTBEPKACHHS

a. busHec-npoueccsl HyKHO
ONITUMHU3UPOBATH TaKE €CITH 3TO
9KOHOMHUYECKH
HerenecoodpasHo

b. Hy:kHO onITHMH3HPOBATH
TOJBKO Te NMPOoIecchl,
H3MeHeHHe KOTOPbIX MPpHHeceT
cyllecTBeHHbIH
IKOHOMMYecKkHil 3PpdexT

c. Paccuurarb 5KOHOMUYECKUI
3¢ ekt oT penHKUHUPUHTA
OHM3HEC-TIPOIIECCOB HEBO3MOXKHO
d. Ilepen npuHsiTHEM
peleHuil 0 peMHKUHUPHUHTe
HY/KHO 1eTaJIBbHO
CMO/IeJIMPOBATH U PACCYUTATH
BCe 3aTPaThl U I0X0AbI
odecreynTh ONTUMAJIBLHbIE
napamMeTphlI npoiecca

e. [IpoBeputs kauecTBoO
peIIeHH IO PEHHKHHUPUHTY
MOYKHO TOJIBKO Ha IPaKTHKE
(MeTomom po0 1 OmMOOK)

78.

Kareropust, onpeiensioniasi, HaCKOJIbKO PE3yJIbTart, TOyYeHHbIH B
XOJI€ MPOILIECcCa, COOTBETCTBYET MOTPEOHOCTSIM MOTPEOUTEINS ATOTO
pe3yibrara, Ha3bIBaeTCsI:

a. B3aUMOJIEHCTBUEM

b. mocieqoBaTeNbEHOCTRIO
C. Y/IOBJIETBOPEHHOCTHIO
d. pe3yabTaTHBHOCTHIO

79.

Pecypcsl, ¢ TOMOIIBIO KOTOPBIX MPOLIECC BBIOMHIETCS, HO KOTOPBIE
HE pacxonyrorcs 3a OQUH LUK BBIIOJIHEHUS IIPOLIECCA, HA
nmuarpaMmax nporeccos B Hotaru IDEFO otobpaskatorcst mpu
TIOMOIIIY CTPEJKU THIIA!

a. Bxox

b. Ympaenenue
¢. Mexanuszm
d. Beixon

80.

C uero HY>XHO HAYWHATh MOJACITIUPOBAHUC ACATCIIBHOCTU
OpraHu3alnuv B paMKax MmpouecCHOro HO,HXO,Ha?

a. ¢ MPOIECCOB BEPXHEro
yYpoBHsI

b. ¢ opraHu3anMoOHHON
CTPYKTYPBI

C. CO CTPYKTYPBI PECYPCOB
KOMITAHHAH

81.

Ecnu Ha auarpamme mpornecca B Hotauuu «IIpornenypa» umu
«IIpormeccy» (cM. pUCYHOK) TTOKa3aTh cTpeiky « Kypran «Mcxonsamas
KOPPECHOHECHIIUM»Y», KOTOpasi MOCTyHaeT B MPOLECcC «3anoIHEeHUe
rpa(bm...» M HE 3aITYCKAECT €ro BBINTOJIHCHUEC, TO OHA JOJIPKHA UMETh

a. [ToTok 00LeKTOB
b. Ces3p npenmecTBOBaHUS
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3axaa kypsepa cryxbw
AOCTaBKM

L 4

Mepepava
KOPPECNOHASHLMH
Kypbepy

4
3anonxexue rpadu
«Homep HaxnagHon» B
KypHane «Mcxoaawas

KOHEYHBIM COOBITHEM Ha ArarpamMmme JCKOMIIO3UIIMHK MIponecca

«BBI00Op MOCTaBIIHMKA 110 Pe3yJIbTaTaM TEHAEPa» OyaeT coObITHE(s):

KOPPECNOHAEHLIMAY
THUII:
82. Cucrema ynpaBieHUs OpraHu3aluel - 5T0 COBOKYMHOCTb a. OpraHu3zanuoHHast
B3aMMOCBS3aHHBIX 3JICMEHTOB, OCHOBHBIMH U3 KOTOPBIX SBIISIOTCS: CTPYKTYypa
b. Monean 6u3Hec-npoueccoB
c. Cucrema nemneii u
nokasareJiei
d. BromxeTHas cTpykTypa
e. Cucrema ympaBieHUs
KaueCTBOM
83. Jnst noGaBieHust CHOCKH Ha TMarpaMMy HCIIOIb3YeTCs KHOIKA a. A
= b.b
y A Al T . B
r‘u -—‘J ’_—J I—o
d.r
A b B r
84. B cooTBeTcTBHU ¢ IpaBUIaMU MOJETUPOBaHus B HoTaruu EPC a. Tennep npoBecH

b. IllocTaBIUK He BBIMIPAJI
TeHaep

c. ITocTaBumk BhIUrpas
TeHaep
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Buibop
NOCTaBLUMKA NO
pesynsTatam

Tengepa

«Bxon» Ha muarpamme mpornecca B HoTauuu IDEF0?

Mocrasumx MocTaswmk He
BbIWIpan TeHaep BbIMTpan Texaep
85. Ha xakom n3 npejcraBieHHBIX (pparMEeHTOB UarpaMM COeAMHEHHE | a. A
CTPEJIKH [TPaBHIBHOE? b. b
/ 7
Paspabotka 3anpoc
LOKyMEHTa MHCTPYMEHTA
! ;
[/ rg =
Moanucanue Bbinaua
AOKyMEHTA WHCTPpYMEHTE
86. CriocoOHOCTB TpoIiecca JOCTUTATh OIPEICIICEHHOTO pe3yiIbTara a. HeoOpPaTUMOCTBIO
Ha3bIBAETCS €rO: b. B3aumoneiicTBrEM
€. ieJIeHANPaBJIeHHOCTHIO
d. mocnenoBaTebHOCTHIO
87. Kakoii u3 nporieccoB, H300paKEHHBIX Ha PUCYHKE, SIBIISICTCSA a. [IpuBneueHne KIMEHTOB
rporieccoM ¢ TUoM «Cchutkay? b. Ompenenenne noTpeOHOCTEN
e e = CIIHCHTOR
c. 3ak/I0ueHUe 10roBOpa
d. Mannmanus npoekra
88. K kaxkoii rpann 6110ka nporecca IpHCOEUHACTCS CTPEIJIKA C THITIOM

a. [IpaBas rpanp
b. Jleas rpanb
c. BepxHssd rpanp
d. HwxHss rpanb
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89. Pesynbrar (MHQOpMAIHS, JOKYMEHT WIH MaTePUANBHBIH 00BEKT), a. Mexanusm
paJy KOTOPOTO OCYIIECTBIISIETCS MTPOLIECC, Ha IMarpaMMax b. Ynpasnenune
nporeccoB B Hotaruu IDEF0 otoOpaxaercs mpu moMoImu cTpenkd | ¢. Boixon
THIA: d. Bxon
90. Kaxoii xermaeMblif TpeHA y JAHHOTO MTOKa3aTelis? a. YBennueHue
p— b. YMmensiienue
_ a— V - c. Viepikanue B rpaHAIAX
91. Ecnu cTpenky «BbiOpaHHbBIE TOCTABIIMKI YAAIUTH TOJIBKO C a. Ctpernka ynaauTcs ¢
TEKYIIEH TuarpaMMbl, TO: JarpaMMbl TEKYILEro mporecca
Y C AWarpamm IMOAIPOLECCOB
e b. Ctpenka ynaaurcsi ¢
s JUATPAMMBbI TEKYIIEro
Buibpgnnbie npoiecca, a Ha JHarpaMmax
1| nocraBummm
3axmoNeHHe MOANPOLECCOB MOSBAITCS
o= norosopa MeKIHAarpaMMHbIe CCHINKHU
2
92. B o6meti cxeme opraHu3aimOHHOTO MOJIETTMPOBAHUS a. popMupoBaHHE CTPYKTYPHI
(hopMupoBaHye TOKHOCTHBIX HHCTPYKIMH OCYIIECTBISETCS Ha JTAHHBIX
JTare: b. onpenenenue neiaeh u
CTpaTerui
c. popmupoBanue Gu3Hec -
¢ynkumnonasa
93. UYro BKIJIIOYAET 3Tall ONMCAHUE U perlaMeHTalMsl Ou3Hec- a.
TpoIIeccoB? CoBepIIeHCTBOBAaHHE MTPOIECCOB
b. Pazpaborka
Opr.perJiaMeHTOB
c. ®opMupoBaHHe cXeM
NpoIeccoB
d. Ananmu3 poreccos
€. AHanu3 nmokasarenei
94. Kakne n3ameHeHus moBiexyT 3a co0oit pemrenust a. saeapenue VC a. COKpalleHne KoJInyecTBa
JuIst 00pabOTKM 3aka30B b. rmepepaya MpUHATHS pELICHUH Ha omepanui
YPOBEHb UCIIOHUTEIICH C. BOBJICUEHHE KIIMEHTA B IPOLECC b. cokpaieHue JNIMTETLHOCTH
MIPOM3BOJICTBA npomuecca
. CHUIKEHHe 3aTpaT BpeMeHH!
Ha onepalyu N0 yTOUeHEeHHI0
NoTpedHOCTEl KJIMEHTOB
95. CBsDKHTE YTBEPXKICHUS . COKpAIICHUE ATUTEIFHOCTH ONepanuii a. K COKpallleHUI0 3aTpaT Ha

BeZieT b. yMCHBIICHUE KOJMMYECTBA ONepaIiid BT C. BHEPCHUE
eIMHOM HH(POPMAIIMOHHON CHCTEMBI BeaeT d. 3aKperyICHUE JIMIHON
OTBETCTBEHHOCTH 32 PE3yJIbTaT MpoIiecca BEIEeT €. M3MECPCHHE
VAOBIETBOPEHHOCTH MOTPEOUTENEH BeJIeT

omIaTy Tpyna
b. k cokpameHuo
OpraHH3alMOHHBIX Pa3pbHIBOB
€. K COKpPAIlleHHI0 YHCJIa
HHPOPMAIMOHHBIX Pa3pbIBOB
d. MOBBINNIEHNI0 KAYECTBA
npouecca u pe3yjbrara

e. K 0oJiee TOUHOMY
YAOBJIETBOPEHHIO
noTpedHOCTEH KJIMEHTOB
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96.

B 1980-¢ rr. nosBUIMCH UJIEN Tiepexo]a K IPUHIUIHAIBHO HOBOMY
BHJIy IOCTPOCHHSI OPraHU3aINil U TPYIITHPOBKE paboT —
YIpaBICHUIO Yepes:

a. 3a7a4n
b. ynpasieH4Yeckue penieHus
c. OU3Hec-mpouecchl

d. MOTHBAIIHIO COTPYIHUKOB

97.

B uem MoxeT nposBHUTECS 3()(HEKT OT KOPPEKTUPOBKH OM3HEC-
HPOLIECCOB

a. COKpalleHue JIUTeTbHOCTH
npomuecca

b. cHM:KeHUe 3aTpaT HA
npouecc

C. yBeJInYeHune
NPOU3BOUTEIbHOCTH

d. cokpaienue 4YnucJIeHHOCTH
nepcoHaia

e. yBeJIMUeHHe KayecTBa

f. u3MeHeHne TeXHONOr K

g. myomukannu B CMU o
KOMITaHHH

h. cmene pykoBoacTaa
KOMITaHHH

98.

Ha xakom 3Tare KpUTH4ECKH Ba)KHO YUUTBIBATh CBEICHUS 00
VIOBJIETBOPECHHOCTH MTOTPEOUTEICH MPOILyKIIHEH?

a. Ha sTane npoexrupoBanus
MpOaYKTA

b. Ha 3Tane NPoU3BOACTBA

C. Ha JTare npomax

d. Ha 3Tane NoCIeNnPOaAKHOIO
00CITyKUBaHUS

€. Ha 9Tare peKjiaMbl 1
IMPOABUIKCHUA

99.

Bribepute BepHbIE YTBEP)KICHUS

a. busHec-mporecchbl Hy)KHO
ONTUMHU3UPOBATH J1aKE €CIIU 3TO
9KOHOMHUYECKH
Heleaecoo0pa3Ho

b. Hy»kHo onTMMH3UpPOBaTH
TOJBKO T€ MPOIECCHI,
H3MEHEeHHEe KOTOPbIX NpHHeceT
cyuiecTBeHHbIH
IKOHOMMYecKHH dPdeKT

c. Paccunrare sxoHOMMUECKUIT
3¢ deKT 0T penH)KUHUPHHTA
OU3HEC-IIPOIIECCOB HEBO3MOYKHO
d. Ilepen npuHATHEM
pelIeHnii 0 peHHKHHUPHHTE
HY’KHO /IeTAJIbHO
CMO/IeJIMPOBATh U PACCYUTATH
BCe 3aTPaThl U I0X0AbI H
ol0ecneYnTh ONTUMATbHBIE
napamMeTphbl npouecca

e. [IpoBeputhb KauecTBO
PELICHU 10 PEMHXUHUPHHTY
MOXHO TOJIbKO Ha MIPAKTUKE
(MeTomoM mpob U omMboK)

100.

Kareropust, onpeensionasi, HaCKOJIbKO Pe3yJIbTart, TONyYeHHbIH B
XOJI€ MpoIecca, COOTBETCTBYET MOTPEOHOCTSIM MTOTPEOUTEIS ATOTO
pe3yibrara, Ha3bIBaeTCsI:

a. B3aUMOJEHCTBUEM

b. mocaen0BaTeaILHOCTLIO
C. YIOBJIETBOPEHHOCTHIO
d. pe3ynbTaTHBHOCTHIO
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101.

Kakue cBs13u MOT'YT OBITH OTpa)KEHBI Ha THarpaMMe OpTCTPYKTYpBI?

a. CBs13M NOMYNHEHUA

b. ®yHKUMOHAJILHBIE CBSA3H
c. [IpnanHHO-CNIeICTBEHHBIE
CBSI3U

d. IIpomieccHbIe cBA3M

e. [IpoektHbIE CBSI3H

102.

YkaxuTe nIperMyllecTBa MPOLECCHBIX OPraHU3alMOHHBIX
CTPYKTYp:

a. Komangnas pa6ora,
OPMEHTHPOBAHHAS HA
JOCTHAKEHUE pe3yIbTaTa

b. McnonHNUTETN MOTHBUPOBAHBI
Ha BBINOJHEHHE (QYHKIHUI, a He
Ha JOCTHXXEHHE Pe3ynbpTaTa

c. B paGore pykoBoauTe.ieit
NnpodJeMbl ONITUMATBHOM
OpraHu3anuy AesiTeJbHOCTH
JOMMHHPYIOT HaJI
onepaTHBHBIMH

d. OnuH pykoBoauTe/Ib
cocpeloTaYuBaeT B CBOUX
PYKaXx pyKOBOICTBO Bcei
COBOKYITHOCTBIO (PyHKIIHUIA,
COCTABJISAIOLINX MpoLecc

103.

J71s1 mpoeKTHOI opraHu3alnnuy XapakTepHa

a. [IponeccHas
OpraHH3aIMOHHAS CTPYKTYpa
b. ®yHKUMOHANBHAS
OpraHu3alnuoHHas CTPYKTypa

¢. MarpuuHnas
OpraHM3allMOHHAsI CTPYKTypa

104.

Kakue cyriHocTd MOTYT ObITh OTOOPaXKEHBI B OPICTPYKTYPE B
buznec-Crynno?

a. [logpasnesienus

b. loxHocTH

c. duznueckue Iua
d. BHentHne cyOBeKThI
e. Pomm

f. Komauasr

g. LHemn

h. Mexanu3Msl

105.

Ha kakoii Bkianke B HaBurarope B buznec-Ctyano orpaxkaercs
opreTpykrypa’?

a. Cy0beKThbl

106.

Bepno 11 uto B opreTpykrype B BiusHec=cTyano Mo>KHO OTpaxarhb
nojipasaeaeHus ?

a. Bepno
b. HeBepHo

107.

BeiOepuTe 9TO B IEPBYIO OYEpEHh ONPENCTSIETCS B X0
MPOEKTUPOBAHUS CUCTEMBI YIIPABICHUS OpraHu3alueil «C Hymas»:

a. YTo J0/12KHO JeJ1aThes JJis
JOCTH:KEHHS TOW MJIM WHOM
e 1 Kem?

b. Uto nmemaer TO WM MHOE
nonpasnenenue?

108.

I'me npumMeHnMO MoneTupoBaHUe OU3HEC-TIPOIIECCOB?

a. B CO3JAIOIIUXCS
Opra"usanusax

b. B 3penbIX opraHu3anuax
C. B BOGHHBIX OpraHU3alMsIX

© ®I'bOY BO «Heal 'V»

ctp. 27




MUMNHOBPHAYKHU POCCHUA

@‘)} (Dez[epanLHoe ToCy1apCTBEHHOC 6IOZ[)KGTHOC

o0pa3oBaTenbHOE YUPEKICHNUE BBICIIETO 00pa30BaHUs

«Yensbunckuii rocyapcreenHbli yHuBepcuter (PI'BOY BO «Uenl'Vy»)

@DOHJT OIIEHOYHBIX CPEACTB A IIPOMENKYTOUHOH aTTeCTAIMN 110 AUCHUILIHHE (MOIy0) « CHCTEMHBIH aHAN3 1
MoOJIeMpoBaHue» 1o HanpasieHuto noarotosku 09.03.03 «IIpuxnaanas napopmaTika» HanpaBieHHoCTH «UT-
pelIeHus ¥ TEXHOJIOTHH 00paboTkH faHHBIX B 9koHOMHKe» OI'BOY BO «Uenl'V»

d. B Toprosie

€. B IIPOU3BOJICTBE

f. Tam, roe Her
HEOTpeJIeICHHOCTH

g. Be3ie IPUMEHUMO

h. Be3ne, kpome connanbHOM

ctepsr

109.

Kak Ha3pIBaeTcs AparpaMmma BEpXHETO YPOBHSI, Ha KOTOPOil 00bEKT
MOZEIHMPOBAHUS IPEACTABICH EJUHCTBEHHBIM OJIOKOM C
TPaHUYHBIMU CTPEIKAMU?

a. Opranu3anoHHas
JuarpaMma

b. Bepxuss auarpamma

¢. OcHOBHas UarpaMma

d. KonTexcTHas Auarpamma

110.

Kak HymepyeTcst KOHTEKCTHas tuarpamma?

a. A-0
b. A-0

111.

Ilo IpaBujiamMm KaKou HOTAMHU CTPOUTCS KOHTCKCTHAA z[HarpaMMa?

a. IDEF0

112.

CKOJIBKO KOHTEKCTHBIX AuarpamMm MOKET OBITE y MO[[eJ'II/I?

a. 1

113.

Kak Ha3bIBaeTCst THIT MOJEIH, ONMHCHIBAIOIINH TEKYIIYIO CHTYalHio?

a. As is
b. As-is
c. Kak ecTp

114.

Jexommosumus QyHKIui mporecca, onucanHoro B Hotaruu EPC,
MOXKET TIPOU3BOAUTHCS B:

a. dyHKIWM mporecca,
omucannoro B Hotanuu EPC, He
MOTYT OBITh JJEKOMITO3UPOBAHEI
b. Horarusix [Ipomecc /
IIpouenypa

¢. Horammu BPMN

d. Horamuu EPC

e. JIro6oit HoTanHKu

115.

3aTyHHEIMPOBAHHBIC CTPEIKK MOXKHO OTOOPA3UTh Ha AUarpaMmax
MIPOLIECCOB, OIIMCAHHBIX B HOTALMAX:

a. [Ipouenypa
b. BPMN

c. IDEF0

d. IIpouecc

e. EPC

116.

Me)KHI/IanaMMHLIe CCBIJIKH HCTIOJIB3YIOTCS IJIA:

a. O6o3HaveHus mepexoaa
CTPEJIKH 3a MPEICITBI
MOJIEJIUPYEMON CUCTEMBI

b. O6o3HayeHnus nepexona
CTPeJIKH ¢ OIHOI IUATrPaMMBbI
HA IPyryIo

117.

[Ipouecce! yuera u aHanu3a, co3iaHus HHOPACTPYKTYPBI,
pa3pabOTKH HOBBIX MPOAYKTOB M YCIYT OTHOCSITCS K:

a. COIMYTCTBYOIIMM
b. MEXCEKITMOHHBIM

C. BCIIOMOTraTeJIbLHBIM
d. ynpasieH4ecKuM

€. OCHOBHEIM

118.

Y KakoMy THILy OTHOCSTCS OU3HEC-TIPOLECChI, KOTOPBIE CO3AAI0T
HHPPACTPYKTYPY OpTaHU3AIIH?

a. O0ecneunBaomme
b. OcHoBHBIE
c. Pa3Butusa
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d. Ynpasnenus

119.

B cooTBeTCTBUM ¢ METONONOTHEH (DYHKIIMOHATEHOTO
monenupoBanus (IDEF(0) HekOHTEKCTHEIE AHarpaMMEL,
noctpoeHHsie B Hotauuu IDEF( nomkHbI conepkars:

a. He menee Tpex u He Oonee
JIEBATH OJIOKOB

b. He meHee Tpex u He 0oJiee
mecTH 0JIOKOB

c. He menee nByx O1nokoB

d. Bonee Tpex 010K0B

e. Merononorusa IDEF0 ue
pernaMeHTUPYET KOJIUYECTBO
OJIOKOB

120.

brokxu Ha nuarpamme nporecca B Hotaruu IDEF0 gomkHbl
pacnonararbcsi:

a. I1o nuaroHa/u or JieBOro
BEepPXHEro yrjia AuarpamMmmsl 10
NMPaBOro HIKHETO

b. [To anaroHanu ot nMpaBoro
BEPXHET0 yIlia JHarpaMmel J10
JIEBOTO HHYKHETO

c. B mobom myctom mecte
JHarpaMMBl

121.

s nporiecca «IIpoBeneHne ceMuHapa Juis TIEPCOHANay CTPelKa
«IInaupl IO 00YYEHUIO IEPCOHATIA» TOJKHA BXOIUTH B:

a. IIpaByto rpanb

b. JleByto rpanb

¢. HuxHror0 rpanb
d. BepxHioio rpansb

122.

Ha nuarpamme, noctpoennoii B Hotauuu IDEF0, pa3smernenue
0JI0KOB 110 CTETIEHH BaKHOCTH HA3BIBACTCS:

a. /lomuHupoBanue
b. [Ipeobnananme
c¢. Jlekomno3unus
d. Pacnipenenenue

123.

K kaxkoii rpann 6110ka nporecca IpHCOEUHACTCS CTPEJIKA C THITIOM
«Bxon» Ha muarpamme mponecca B HoTauuu IDEF0?

a. [IpaBas rpanp
b. Jleas rpanb
c. Bepxuss rpanp
d. HwxHsist rpasb

124.

Ompenenure Ha3HAYEHHE KQKAOTO U3 BUAOB CTPENIOK a. CTPEIKA €
OJJMHApHBIM HAaKOHEYHHWKOM b. CTpesKa ¢ JBOHHBIM HAKOHEUHHKOM

a. mepejaya ynpasJieHHs
b. MOTOK JaHHBIX
C. CBSA3b BIOKEHHOCTH

125.

Kak OTpa3uTh BJIaJCiiblia IPOLECCa Ha I[I/Ial"paMMe?

a. HUKaK (IponuchiBaeTcsi B
cBOiicTBaX)

b. T CBS3M OTpaXkaeTcs Ha
Juarpamme

C. CO3aeTcs CrerraabHas
JIOpO’KKa BIAAENbIa

d. moHsATHE BagEIbIA HE
MPUMEHUMA IS TIPOLIEAYP
3TOTO THUIA

126.

Kakwue coOpITHS TTpeyCMOTPEHBI B JAHHOW HOTAIAN?

a. HAYaJIbHOE
b. xoneuHnoe

C. IPOMEXYTOIHOE
d. skcTpenHoe

€. HAKaKue
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127. | Yro 0003HAYAIOT CTPENKH HA TUArpaMMe B TaHHOH HOTAIUH? a. nepegavy ynpapJieHUs1
b. moTok KaHHBIX
C. CBSI3U BIIOKCHHOCTH
d. MapmpyThl IBM>KEHUS
HHpOPMAITIH
128. | Yro orobpakaercst B Ha3BaHUH JOPOXKEK? a. Cy0beKThI
b. Ucnonnurenu
c. JIromu
129. BepHo 11 uTO B 3TOW HOTAIMK MOTYT OBITH HEUMEHOBAHHbBIE a. Bepno
JIOPOXKKH? b. HeBepHo
130. | BepHo 11 4TO TaHHAs HOTAlUS OTHOCHUTCS AUarpaMMam IOTOKOB a. Bepno
TaHHBIX? b. HeBepHo
131. Kak orpasuts Bnasensla npouecca Ha auarpamme? a. HUKaK (IIpOIMCHIBACTCS B
CBOWCTBAX)
b. TMII cBSI3U OTpaxkaeTcs HA
auarpamMme
C. CO3JaeTCs CIIeIHaIbHBIN
3HAYOK BJIafieIbIla
d. mousATHE BiIagEeIbIA HE
MPUMEHUMO 7151 IPOLETyP
3TOTO THIA
132. | [nst orobpaxeHus Ha quarpamme uHpopmarun: «Coositue 1 a. OR
COBMECTHO C COOBITHEM 2 aKTHBHU3MPYET MPOIiecC, TOPOXK JArOIIUit b. XOR
TOJIBKO OIHO M3 COOBITHIA: cOOBITHE 3 MM cOOBITHE 4» — c. AND
HEeo0X0AMMO BOCIIONIB30BaTHCsI ONEPaTOPaMHU:
133. st oroOpakenus Ha auarpamme uHpopmanuu: «OnaHo u3 codbituit | a. OR
| uau 2 aKTUBH3UPYET MPOLIECC, MOPOKIAIOIINI TOJIBKO OHO U3 b. XOR
coObITHi: coObITHE 3 MM COOBITHE 4» — HEOOXOIUMO c. AND
BOCIIOJIB30BATHCS OLIEpaTOpaMHu:
134. CKoJBKO COOBITHI HOMKHO OBITH Ha quarpamme EPC? a.2
b. cKombKo yrogHo
c. He MeHee KOIn4YecTBa
pyHKIMOHATBHBIX 010K0B +1
d. Her xecTkuX TpeOOBaHMH K
COOBITHSIM
135. | Yro 0003HAYAIOT CTPENKH HA TUArpaMMe B TaHHOH HOTAIUH? a. nepeaavy ynpapJeHUsi
b. IOTOK JaHHBIX
C. CBSI3U BIIOKCHHOCTH
d. MapmpyThl IBUKEHHUS
HHPOPMAITIH
€. CBSI3b C HCIIOJTHUTEIAMU
f. cBsA3b € pecypcamu
136. | Kax HasbIBaeTcs CBsI3b ¢ ApyruMm npoueccom Ha EPC? a. MnTepdeiic nponecca
137. Bepno mm uro HoTanmsa EPC otHOCHTCS TrarpaMmamM MOTOKOB a. Bepno
IAHHBIX? b. HeBephno
138. Kax oTpa3uth Biajenpiia mpoiecca Ha AuarpaMMe B HOTalluu a. HUKaK (MponuchIBaeTcsl B

CBOMCTBAX)
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b. THII CBsI3u OTpaXkaeTcst Ha
JarpaMmme

C. CO3IAETCs CrenraIbHas
JIOPO’KKA BIIAJICNIBIIA

d. mousATHE BiIageIbIA HE
MPUMEHUMA JIJISI TPOLIELYP
9TOr0 TUIla

139. Kakwne coOpITHS TTpeyCMOTPEHBI B JAHHOW HOTAUN ? a. cTapToBoe

b. koHeuHOE

c. MPOMEKYTOYHOe
d. skcTpenHOE

€. HAKaKue

f. nnuuuaTop

g. 00padoTYUK

140. | Yro 0003HAYAIOT CTpPENKH HA AuarpamMMe B Hotauuu BPMN? a. nepeaavy ynpapBJeHUsI
b. moTox coodmennii

C. CBSI3U BIIOJKCHHOCTH

d. MapmpyThl IBMKEHUS
nHbopMaITIH

e. accouHMAUHU

141. Kax Ha3piBaeTcs pamka B KOTOPOH 0TOOpakaeTcs Mmpoliecce B a. Ilya
IaHHON HOoTanuu?
142. Kax Ha3piBaeTCs 31€MEHT, ONPEAEISAIONINII JIOTUKY Mpoliecca pu a. I3
BETBJICHUH
143. Uro oTobpaxkaeTcsi B Ha3BaHUU JAOpOKeK Hotanud BPMN? a. Cy0obeKThsl
b. Ucnonuurenu
c. Jlromn

d. OpraHu3anuoOHHBIC ¢TUHHIIBI

144. BepHo 111 4TO B 3TOH HOTALMKM MOTYT ObITH HEMMEHOBAaHHBIE a. Bepno
JIOPOKKH? b. Hesepro

145. BepHo 51 4To aHHAs HOTAUUsI OTHOCUTCSI TMarpaMmmam IOTOKOB a. Bepno
IaHHBIX? b. HeBepHno

146. | B xaxom Buae MOTYT OBITH CTEHEPHUPOBAHBI PETIIAMEHTHI M OTYCTHI a. ¢aiin Word
u3 busnec-crynno? b. ¢aiia Excel

c¢. HTML-ny6auxanus

d. my6amkanus B Business
Studio Portal

e. otueT B hopmare XML

f. oruer B hopmare XPDL
g. otuetr B PDF

h. cxema B popmare PNG

147. | Jns dopmupoBaHus makera qokymeHnraimn B popmare MS Word a. «[maBHas —> DKcHopT B

MO’KHO BOCIIOJIb30BaThCs ITYHKTOM [ J1aBHOTO MEHIO: Gaiin...»

b. «OtyeTsl —> [1akeTHOE
¢opmupoBaHue 0TUETOBY

148. Kaxne 1oxyMeHTBI OTHOCATCSI K OCHOBHBIM BHIaM a. PersiamMeHTBI IpoueccoB
perTaMeHTUPYIOMNX JOKYMEHTOB B TeHepupytoTcs B busnec- b. Jlo/5KHOCTHBIE HHCTPYKIUHU
Cryauo? c. lonoxkenus o
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noapaseaeHusIX
d. JInunble nena coTpyJHUKOB
e. [Ipukassl U pacropsKeHUs

149.

B o01meii cxeme opraHu3alMOHHOTO MOJICITUPOBAHHS
(hopMupoBaHe DOHKHOCTHBIX HHCTPYKIHH OCYIIECTBIISAECTCS Ha
JTarme:

a. B o0meit cxeme
OPTaHU3aLHOHHOTO
MozenupoBaHus popMHupoBaHUE
JIOJDKHOCTHBIX MHCTPYKLUN
OCYIIECTBIIAETCS Ha JTaIe:

b. onpenenenue neiaeu u
CTpaTeru

¢. hopmupoBanme OU3HeEC -
¢yHkumnonasa

d. dopmupoBaHue CTpyKTypHI
JaHHBIX

150.

Ha xaxom srame HHWKJa YIIPABJICHUS aKTyaJIbHbI pel"J'IaMeHTLI?

a. Bueapenue

151.

Bepuo ju uto B bushec-CTyuno MOXHO CO3/1aBaTh CBOH OTYETHI
TOJILKO ¢ MOMOIIBIO PeIaKTopa KiiaccoB?

a. Bepno
b. HeBepHo

152.

Bepno nu uro B busnec CTyauo ecTb BCTPOEHHBIE OTYETHI, KOTOpBIE
MOT'YT CIIy’XHTb PETJIAMEHTaMH B KOMITAaHHUH?

a. Bepno
b. Hesepro

153.

B Ye€M OCHOBHas IleHHOCTh BPM-cuctem?

a. ynpasJjieHHe MPOLeccaMH B
peajbHOM BpeMeHH

b. KoHTpOIb MapaMeTPOB
npouecca

C. TIOIEPIKKA IPUHATUS
peueHuit

d. BO3MOXXHOCTBH HApUCOBATh
WCTIONHSEMBIE TTPOLIECCH

€. BO3MOXXHOCTb OBICTPO MEHSITh
MIPOLIECCHI

154.

K xakomy kiaccy cuctem otHocutcs ELMA?

a. BPM
b. ERP
c. CSRP
d. MRP
e. CASE
f. EDP
g. MIS
h. DSS

155.

Uro sBisieTcst 0a3MCOM ATl YCIIEITHOTO CTPOUTEIbCTBA CHCTEMBI
yIpaBJIE€HUS KOMIIAaHUU?

a. Ctparerus

b. IIponeccol (TEXHOJIOTHN)
c. Ctpykrypa

d. Kynerypa

e. PeniaMeHThI

f. JIronn

g. PeiHounas cpena

h. Bpenn

156.

B Kakoi KoHdurypauun OnepannoHHOE sIPO SIBISIETCS KITIOUEBOM
Y4acThIO0 OpTaHU3aIn?

a. [Ipocras cTpykrypa
b. Mexarucrudeckas
Oropokparus
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c. [Ipodeccnonanbuas
Oropoxparus

d. AuBusnonnas hopma
e. Anxoxparus

. TO Takoe "BuaeHue" mpor| ] .

157 Yro Takoe "Buaenue" mpoiecca? a. cJIOBECHOE ONMUCcaHue
npouecca

b. onmucanue

COCTOsIHHE IMpouecca

C. oIMCaHue nmpouecca,
oTpakarinee HIOAHCHI €ro
HCIIOJTHCHUSA

€. IJIaH KOHTPOJISL UCTIONTHEHUS
npooliecca

f. npuMep BBINOIHEHUS
AHAJIOTHMYHOTO TIpoIiecca B
JPYTHX KOMIaHUIX

XapakTepu3syollee HaeajabHOe

d. rpadmdeckas cxema mporecca

158. YTO BXOAMT B TIOHSITHE "TPaHMIIBI mporiecca” a. HAYAJbHbIE COOBITHSA

b. mpomexyTouHBIe COOBITHS
C. KOHeYHbIe COObITHUS

d. BxoabI

C. MaTepI/IaJ'II)HI)Ie IIOTOKHU

f. BBIXOBI

€. TOYKH KOHTAKTa ¢ KJIMCHTOM
h. rpanuIa nomeuieHuid, e
MIPOUCXOIUT MPOIECC

159. st kakoit KoH(Urypanuu xapakrepHa BeprukansHas u a. [Ipocras crpykrypa
TOPU30HTAJIbHAS [IEHTPAIN3aus? b. Mexanucruueckas
Gropoxpatus
c. [Ipodeccnonanpuas
Oropokparus

d. JIuusuonHas dhopma
e. Anxokparust

160. Kaxkoit MexaHn3M KOOpIMHAIMK XapaKTepeH JUisi KOH(QUTypaluu a. B3aMMHOE COIVIACOBAaHUE
"mpocTast cTpykTypa? b. mpsiMoii KOHTpPOJIb
C. cTaHAapru3anus pabounx
MPOLIECCOB

d. cranmapTu3anus BeIITycKa
€. CTaHJapTH3aLHs HaBBIKOB U
3HaHMH (KBaIN(UKALIIN)

161. Kakoii MexaHH3M KOOPAMHAIIMH XapaKTePEH Il KOH(DUTypanun a. B3aMMHOE COTJIaCOBaHUE
""MamuHHas OropoKkpaTHs'? b. mpsmoit KOHTPOITH
¢. cTaHAapTH3anus pado4ymnx
npoueccos

d. cranmapTHu3anus BeIITycKa
€. CTaHJapTH3al1s HaBBIKOB U
3HaHUH (KBaauQuKannm)

162. TP KaKUX YCIOBUSX UMEET CMBICI 3aHUMAThCsI OU3HEC- a. ecJIM Y KOMIIAHUHU

nponeccaMu? 3¢ exTHBHAS GHU3HEC-MOJE/Ib
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b. ecim y komnanuu ciaadas
crcTeMa ynpaBJieHus

C. €CTIM Y KOMIIAaHHH CHJIbHAs
crcTeMa YIpaBJICHUs

d. ecnm y koMIaHUA
CTarHUPYOLIT OU3HEC-MOIEIb
€. €CJIM KOMIIaHUs HAXOJUTCS B
Kpu3uce

f. ecnu COTpYIHUKHU HE 3HAIOT
CBOWX 00s3aHHOCTEH

163.

Yro xapakrepusyeT OM3HEC-MOEINb?

a. IpaMaTypruvHocTb
b. TeXHOIOTHYHOCTH

C. HHCTPYMEHTAJBHOCTh
d. napamMeTpruHOCTD

€. CI0JKETHOCTh

f. cuenapHocTh

164.

Uro XapakTepHu3yeT CUCTEMY YIpPaBICHNUS?

a. IpaMaTyprugHOCTh
b. TeXHOJIOrHYHOCTH

C. HHCTPYMEHTAJIbHOCTh
d. mapamMeTpU4HOCTH

€. CIOOKETHOCTh

f. cuenapHOCTB

165.

Kakast HoTanust UCTIONb3yeTCsl sl ONMCaHuUsl MOJIeNiel TIPOIECCOB
BEPXHET0 YPOBHS

a. IDEF0

166.

Kakas HoTanus ucrnonb3yercs B ELMA?

a. BPMN
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4. Ilopsaok npoBeaeHUs] M KPUTEPUH OLICHUBAHUSA MPOMEKYTOYHON aTTeCTAUMHU

4.1.1Topsiaok npoBeeHUsi MPOMEKYTOYHOM aTTeCTAlUH

3a4€T MPOBOIUTCS B BUJI€ TeCTUPOBaHUA. CTYI€HT JOJKEH OTBETUThH Ha BONPOCHI 3aKPHITOTO THIIA,
KOTOpBIE MPEAINOoaraloT BEIOOp BapHAHTOB OTBETA, a TAKXKe HA BOMPOCH OTKPBITOTO THIIA, KOTOPHIE HE
MIPEANOararoT BApUaHTOB OTBETA, MPABUIIBHBIA OTBET TpeOyeTcsl HamucaTh camocTosTensHo. Beero 20
TECTOBBIX BOIIPOCOB. IIponomkuTeNnbHOCT TECTa — 35 MUHYT.

4.2.Kputepuu olleHUBAHUSA MPOMEKYTOYHOM aTTECTAIMHU 10 BUAAM OIEHOYHBIX CPEJACTB

Tect hopmupyetcst B cucteme aekrporHoro ooyuenus MOODLE.
MaxkcumaneHbii 0aiut 3a TecT — 100 0auioB.

OrneHka 3auTeHo He3zauteno
Bamer 100-60 6amos 59-0 6amnoB
YpoBeHb BBICOKHI HU3KUUI
OCBOEHUS
MIPOBEPSIEMBIX
KOMIIETEHIINI

4.3.Pe3yabTaThl IPOMEKYTOYHOH aTTECTAMN U YPOBHHU C(POPMHPOBAHHOCTH KOMIIETEHIIHI

HpI/I MOABCACHUHN UTOT'OB YYHUTBIBAOTCA PC3YJIbTAThI TOJIBKO HpOMG)KyTO‘IHOﬁ aTTeCTaluu:

0-59 6amIoB — HE3AYET;
60-100 GamnoB — 3a4eT;

Oco0eHHOCTH TIPOBE/ICHUH MPOIEIYPHI OLEHUBAHUS PE3yJIbTAaTOB 00YUYEHHsS] MHBAJIUAOB U JIMII C
OTpaHHYEHHBIMUA BO3MOXKHOCTSIMH 37I0POBbsI 0003HAYCHKI B pab0oYeil MporpaMme JUCIHILTUHBI (MOTYJIs).

YpoBHU chOpMUPOBAHHOCTH KOMIETEHIIMH ONPEAEISAETCS CICAYIOUM 00pa3oM:
1. Bricokuil ypoBeHb c(hOpMHUPOBAHHOCTH KOMIIETEHIIUH COOTBETCTBYET OLIEHKE 3aU4TEHO:

- npeamnojaaracTt (I)OpMI/IpOBaHI/Ie KOMIIETCHIIUH Ha BLICOKOM YPOBHE;

- 3HaHUE TEOPETUYECKUX Pa3/ICJIOB M3Y4aeMOM NUCHIMIUIMHBI HAa YPOBHE HE HUXKE OIECHKU
YAOBJIETBOPUTENBHO;

- CTYACHT YMCCT NPUMCHATL Ha IMPAKTUKC 3HAHHA, IMMOJIYYCHHBIC B pPaMKax HU3YUCHUA
JUCHUITIIMHBI

- (GOpMHUPYIOTCS HABBIKH HCIIONB30BAHMSI TEOPETHUYECKUX M TPAKTHUYECKUX Pa3JielioB
JTUCIUTUTAHBI TS PEIICHUS 3371a4 PO ecCHOHABHON eI TeTbHOCTH;
2. Hu3kuii ypoBeHb COOTBETCTBYET OLICHKE HE3AUTEHO.

© ®I'bOY BO «Heal 'V»




