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®DoHJ OLIEHOYHBIX CPE€ACTB NUCHMILIMHBI (MO}IyJIH) 0)106peH U PEKOMEH/10BaH:

ITpopekTop o yueOHOH paboTte yTBepxkaeHo 24.02.25 A.A. CanamaToB

Y4eHBIM COBETOM HWHCTUTYTAa SKOHOMUKH OTpaCHeﬁ, OusHeca AIMUHUCTPHUPOBAHUA

[Tporokon 3aceqanust Ne 7 ot 17.02.2025

[Ipencenarens YdeHoro coBera
MHCTUTYTa SKOHOMHUKH OTpaciiei,

Ou3HEeca M AIMUHUCTPUPOBAHHMS COITIaCOBaHO 1O. 11I. Kankaes
3aceganuem kadeapbl IKOHOMUKH OTPAC/Ieil U PHIHKOB

[Tporokon 3aceqanust Ne 9 ot 17.02.2025

3aBenyromui kapenpoi COIIacOBaHO J.C. benn

ABTOD (COCTaBUTEIIH) A.b. BacunbeBckuii

CTpykTypa padoueii mporpaMMbl cO0OTBeTCTBYeT mpukasy pekropa ®I'bOY BO «Ueal'¥» ot «13»
anpeas 2021 r. Ne 247-1



MUMHOBPHAYKI POCCHUN

denepanbHOE rocyIapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE
YUpEXKIAEHUE BBICIIETO 00pa30BaHuUs

«Yenabunckuii rocynapcrseHHbliil yausepcuret» (PI'bOY BO «UenlY»)
WNHCTHTYT 5KOHOMMKH OTpaciiell, OusHeca 1 aJMUHHCTPUPOBAHUS
Kagenpa sxoHOMUKH OTpaciei ¥ pIHKOB

DU

@®oHI OLICHOYHBIX CPEJICTB 110 UCIUILTHHE (MOIYT0) «CTpaTerndecKuii MeHeIXKMEHT 110 HallpaBJIeHHIo moAroToBkH 38.03.02

"MenemkMeHT" HarpaBieHHOCTH (podmtto) [IpoekTHOE yripaBieHHe U OU3HEC CTPATErHU
OI'BOY BO «Henl'Y»

Bepcus noxymenra - 1 ctp. 3 u3 22 IlepBelii 3x3eMILLIP KOITA Ne

1. HACHHOPT ®OHJJA OHEHOYHBIX CPE/ICTB

Hanpasnenue noaroroBku: 38.03.02 «Menedocmernmy
HampasnenHocts (OakamaBpuar):
busnec-aHanuTHKa 1 MApPKETUHT
[IpucBanBaemas kBajauduKalus: obakaiaBpuar,

Hucuumumaa: Cmpameauveckuti MeHeoHCMeHm

Cemectp (cemecTphl) U3yueHHs: ouHoe popMa oOydeHUs: 5 cemecmp
3aounoe ¢hopma obyuenus: 3 Kypc
Ouno-3a0ynoe ghopma 0byuenus: 4 Kypc
®opma (popMbl) MPOMEKYTOUHOM ATTECTALIMH: IK3aMEH, SK3aMEH

2. MIEPEYEHb ®OPMUPYEMBIX KOMIIETEHIIUI

2.1. KomnereHu MU, 3aKpenJIéHHbIE 32 TUCUMUILIMHOMN
N3ydenne aucuuminabl « CTpaTErHYE€CKUl MEHEIKMEHT» HAIPaBJICHO Ha

dbopMupoBaHue CACAYIONIMX KOMITETCHITU:

Konrr Pe3ynbTaTel Nunukaropel
komrier | ocBoenus OII. IOCTHKEHUS
SHIIMHU Conepxxanue KOMIIETCHIIUH [Iepeuens naHUpyEMBIX pe3yJIbTaTOB
(mo KOMITETCHIINI cornacHo OIIOIT (MHIMKATOPBI TOCTHXKEHUS KOMITETEHIINH )
®dI'OC | cornacao ®PT'OC
VK-10 Cniocoben ITonumaer 6a30BbIE 3HaTh:
[IPUHUMATh MPUHIUIIBL - IOHMMAeT 0a30Bble MPUHIUIBI (QYHKIIMOHUPOBAHUS
O6OCHOBaHHI>Ie (I)yHKLII/IOHI/IPOBaHI/IH OKOHOMHMKH U SKOHOMHUYECKOI'O pa3BUTHA, LICIIU U (I)OpMLI
3KOHOMHUYECCKHUEC 9KOHOMHKH U yqacmﬂ rocyaapCTBa B 3KOHOMUKE.
peIHCHI/Iﬂ B 3KOHOMHWYECCKOTO paSBI/lTI/Iﬂ, yMCTb:
pa3IMIHbIX O6J'IaCT5[X e nu CI)OpMI)I ydacTtusa - IPUMECHACT METOABI JIMYHOI'O SKOHOMHYCCKOTO U
JKU3HCACATCIBHOCTU FOCy}IapCTBa B O3KOHOMHUKE. q)I/IHaHCOBOFO l'lJ'[aHI/IpOBaHI/Iﬂ JUJIST JOCTUXKCHU ST TCKyHH/IX

ITprMenseT MeTOBI
JIMYHOT'O SKOHOMHYECKOTO U
(uHAHCOBOTO
TUTAaHUPOBAHUS 1A
JOCTIDKCHHS TEKYIIHX
JIOJITOCPOYHBIX
(hMHAHCOBBIX IeTel,
UCTIONB3YyeT (HUHAHCOBLIC
MHCTPYMEHTBI JUTS
YrpasBJICHUSA JUIHBIMA
(uHaHCAMU (JITYHBIM
Or0KETOM), KOHTPOJIUPYET
CcOOCTBEHHbBIE
OKOHOMHNYECCKHE U
(hMHAHCOBBIE PUCKH.

U JIOJITOCPOYHBIX (PMHAHCOBBIX 11eJIeH, HCIOIb3yeT
(hMHAHCOBBIC MHCTPYMEHTBI IJIs1 YIPABJICHUS JTMYHBIMU
¢uHaHCAMH (JIMIHBIM OFO/KETOM), KOHTPOJIHPYET
COOCTBEHHbBIC SKOHOMHUYECKHE U (PUHAHCOBBIC PUCKH.
Bmagers:

- crtoco0eH MPUHUMATh 000CHOBAHHBIC SKOHOMHYECKHE
peLIeHNs B Pa3JInYHBIX 00JIaCTAX KU3HEACATEIbHOCTH.

© ®I'BOY BO «Ueal ' V»




DU

MUMHOBPHAYKI POCCHUN

denepanbHOE rocyIapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE
YUpEXKIAEHUE BBICIIETO 00pa30BaHuUs

«Yenabunckuii rocynapcrseHHbliil yausepcuret» (PI'bOY BO «UenlY»)
WNHCTHTYT 5KOHOMMKH OTpaciiell, OusHeca 1 aJMUHHCTPUPOBAHUS
Kagenpa sxoHOMUKH OTpaciei ¥ pIHKOB

®DOHJ| OLIEHOYHBIX CPEACTB MO JUCHUILTHHE (MOAyii0) «CTpaTernyecKuii MeHePKMEHT» 10 HalpaBJIeHHIo moarotosku 38.03.02

"MeHemKMeHT"

HanpasieHHocTH (npodumto) [IpoekTHOe ynpaBieHue u OuzHec CTpaTeruu
OI'BOY BO «Henl'V»

Bepcus noxymenra - 1 cTp. 4 u3 22 IlepBelii 3x3eMILLIP KOITA Ne
T1IK-4 Cnocoben JleMoHCTpHpYeT 3HaHUS | 3HATh!
OpraHU30BaTh OCHOB OpraHu3alyu | - IEMOHCTPUPYET 3HaHUS OCHOB OpraHM3aIiu
TaKTHUYECKOE [IPOMBIIILIEHHOTO IPOMBIIITIEHHOTO IPEINPHUATUS U METOJIOB YIIPABICHUS
IUTAaHUPOBAHUE NPEANPUATHS W METOAOB | UM.
JEATENbHOCTU ynpasieHus M. CrnocoOeH | YMeTb:
CTPYKTYPHBIX pa3pabarbiBaTh - crioco0eH pa3pabaThiBaTh MPOU3BOJICTBCHHBIC IJIAHBI, &
oJIpa3aesieHui MPOM3BOACTBEHHBIE IUIAHBL, | TaKKe OLEHWBATh X dQPEKTUBHOCTH U KAaYECTBO.
IIPOU3BOJICTBEHHOU a TakKe OLEHUBaTh uX | Brnagers:
OpraHu3aluu 3G GEKTHBHOCTD M Ka4eCTBO. | - OpPraHU3yeT TaKTHIECKOE MPOM3BOICTBEHHOE
OpraHuzyeT  TakTHYECKOEe | INIAHUPOBAHME B CTPYKTYPHBIX HOAPA3ACICHUIX
MIPOM3BO/ICTBEHHOE MIPEANPHUATHUS.
IUIAaHUPOBAHHE B
CTPYKTYPHBIX
HOZIPA3AENIeHUsX
MPEANPUATHS.

© ®I'BOY BO «Ueal ' V»




DU

MHWHOBPHAYKH POCCHUU

@eﬂepaﬂLHoe TOCYyIapCTBECHHOC OIOKETHOE 06pa3OBaTeHI>H08

YUpEXKIAEHUE BBICIIETO 00pa30BaHuUs

«Yenabunckuii rocynapcrseHHbliil yausepcuret» (PI'bOY BO «UenlY»)
WNHCTHTYT 5KOHOMMKH OTpaciiell, OusHeca 1 aJMUHHCTPUPOBAHUS

Kagenpa sxoHOMUKH OTpaciei ¥ pIHKOB

®DOHJ] OLIEHOYHBIX CPEACTB MO JUCHHILTHHE (MOayi0) «CTpaTerndecKuii MeHePKMEHT» 10 HalpaBJIeHHIo moarotosku 38.03.02

"MeHemkMeHT" HanpaBieHHOCTH (mpo¢mtio) [IpoexTHOe yrpaBieHne 1 OU3HEC CTpaTernu

®I'BOY BO «Yenl'Y»

Bepcus noxymenra - 1

crp. Suz 22

IlepBelii 3x3eMILLIP

KOITA Ne

2.2. Cenenus 00 WMHBIX AMCHUUIUIMHAX, YYACTBYIOIIMX B (HOPMUPOBAHUU
JAHHBIX KOMITETCHIIUM.

Pa3paboTka ynpaBlieHU€CKUX PEIICHUMN
DKOHOMHUYECKAs TEOPHS
BHeniHeskoHOMHYECKast IESITENBHOCTD NPEAIPUATAN U OPraHU3auN

© ®I'BOY BO «Ueal ' V»




MUMHOBPHAYKI POCCHUN
denepanbHOE rocyIapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

@y YUpEXKAEHNE BBICILETO 00Pa30BaHUs
«Yenabunckuii rocynapcrseHHbliil yausepcuret» (PI'bOY BO «UenlY»)
WHCTUTYT S5KOHOMUKH OTpaciieid, OuzHeca u aAMUHUCTPUPOBAHUS
Kagenpa sxoHOMUKH OTpaciei ¥ pIHKOB

®DOHJ] OLIEHOYHBIX CPEACTB MO JUCHUILTHHE (MOayio) «CTpaTernyecKuii MeHePKMEHT» 10 HalpaBiIeHHIo moarorosku 38.03.02
"MeHepkMeHT" HanpaBiieHHOCTH (npo¢mto) [IpoekTHOe yrpaBieHne U OH3HEC CTpaTernu
OI'BOY BO «Henl'V»

Bepcus noxymenra - 1 ctp. 6 u3 22 IlepBelii 3x3eMILLIP KOITA Ne

3. COOEP’KAHME OHEHOYHBIX CPEACTB IO AUMCHUIIJIMHE

3.1 Buabl OLICHOYHBIX CPEACTB

HaumenoBanue HaumenoBanue
o Kot KoMITeTeru/ OIICHOYHOTO OIICHOYHOTO
Konrtponupyemsie TeMbl cperncTBa s CpencTBa Ha
n/n [Tnanupyemsble pe3ynbTaThl 00y4eHHs .
TEKYIIEero MIPOMEXYTOUHOH
KOHTPOJIS aTTeCTal
Ucroxn BozaukaoBeHus 1 | YK-10 Cnocoben npuHuMaTh Hoxmang Ne 1-5 Bompocer st
3BOJTIOIUS 000CHOBAaHHBIC SKOHOMHUYECKHE Tect Ne 1-7 MOJITOTOBKH K
CTpaTernIecKoro pCIICHHUS B Pa3IMYHBIX 00JIaCTAX [IpakTiaeckue JK3aMeHy
MEHE)KMEHTA: OCHOBHBIC | JKM3HEACATCIBHOCTH 3agaun Ne 1-5 Tect
STamnbl Pa3BUTHS U UX
XapakTepHucTHKa. MecTto 3HaTh:
CTPaTErnueCcKoro - MOHUMAET 0a30BbIC PUHITUIIBI
MEHE/DKMEHTA B cUCTeMe | (YHKIIMOHHPOBAHUS SKOHOMHKH U
yIpaBJIeHUS 9KOHOMHYECKOTO Pa3BUTHS, IEITU U
(hopMbI ydacTHsi TOCYapcTBa B
SKOHOMHUKE.
VYMmeTh:

- IPUMEHSET METO/Ibl JIMYHOTO
9KOHOMHYECKOTO B (PHHAHCOBOTO
TUIAHUPOBAHUS JUIs JIOCTHIKCHUS
TEKYIIUX H JOITOCPOUHBIX
(MHAHCOBBIX LiENIeH, UCTIONIb3YeT
(bMHAHCOBBIE HHCTPYMEHTHI IS
yIpaBJIeHHs TUYHBIMH (PUHAHCAMHU
(JTMIHBIM OFOJKETOM), KOHTPOIHPYET
COOCTBEHHbIE 2 KOHOMUUIECKHUE U
(MHAHCOBBIE PUCKH.

Bnanerts:

- CIIOCOOEH MPUHUMATH 000CHOBAHHEIE
9KOHOMHUUECKHE PEILICHUS B PA3INUHBIX
00MacTSIX KHUZHEESTEIILHOCTH.

[TK-4 CriocobeH opraHu3oBaTh
TaKTHYECKOE TUIAHWPOBAHHE
JIEATEILHOCTH CTPYKTYPHBIX
MoIpa3aeIeH I TIPONU3BOICTBEHHOM
OpraHu3aiuu

3HaTh:

- IGMOHCTPUPYET 3HAHHSI OCHOB
OpraHu3alyy MPOMBIIITIEHHOTO
MPEANPUSITUS 1 METOIOB YIIPaBICHHS
UM.

YMeTs:

- crioco0eH pa3pabaThiBaTh
IIPOM3BOJICTBEHHBIE ITAHBI, & TAKKE
OLICHUBATh UX YPPEKTUBHOCTH U
Ka4ecTBO.

Bnanerts:

- OpTraHM3yeT TAaKTUUECKOE
IIPOM3BOJICTBEHHOE IIAHNPOBAHHUE B

© ®I'BOY BO «Ueal ' V»




MMHOBPHAYKHM POCCHUHN
denepanbHOE rocyIapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

DU

YUpEXKIAEHUE BBICIIETO 00pa30BaHuUs
«Yenabunckuii rocynapcrseHHbliil yausepcuret» (PI'bOY BO «UenlY»)

WHCTUTYT S5KOHOMUKH OTpaciieid, OuzHeca u aAMUHUCTPUPOBAHUS
Kagenpa sxoHOMUKH OTpaciei ¥ pIHKOB

®DOoHJ] OLIEHOYHBIX CPEACTB MO JUCHUILTHHE (MOayiio) «CTpaTernyecKuii MeHePKMEHT» 10 HalpaBJIeHHIo moarotosku 38.03.02
"MeHepkMeHT" HanpaBiieHHOCTH (npoduiro) [IpoekTHoe ynpaBieHue 1 OU3HeC cTpaTeruu

®I'BOY BO «Yenl'Y»

Bepcus noxymenra - 1 ctp. 7 u3 22 IlepBelii 3x3eMILLIP KOITA Ne
CTPYKTYPHBIX TTOJIpa3eICHUIX
MIPEANPHUATHSL.
Cpena oprannzaiuu, kak | YK-10 CniocoOeH npuHHMaTh Hoxmang Ne 4-10 | Bompocsr st
COLIMAJIBHO- 000CHOBaHHbBIE SKOHOMHYECKHE Tect Ne 5-10 MOJITOTOBKA K
HKOHOMHUECKAsI CHCTEMA. | PEeIeHUs B Pa3INIHBIX 00IaCTSIX [IpakTuueckue 9K3aMEHy
[TonsTHE 1 CymIHOCTH JKU3HEEATEIILHOCTU 3amaun Ne 1-5 Tect
aHaJlu3a cpejibl
opranuzanuu. Metossl 3HaTh:
aHaJlu3a cpeJipl - MIOHUMaeT 0a30BbIe MPUHLIUIIBI
OpraHu3alHH. (yHKIIMOHUPOBAHUS SKOHOMHUKH U
Buemnsis cpena u ee 9KOHOMMYECKOTO Pa3BUTHS, LIETH U
cocras. PEST-ananu3 (OpMBI ydacTus rocy1apcTBa B
MaKpOIKOHOMHYECKHX 9KOHOMHUKE.
(baxTopoB. DIeMEHTbI YMeTh:
HETOCPEACTBEHHOTO - IPUMEHSIET METO/Ibl JIUIHOTO
OKPYXXCHHUS OpraHu3aluy. | SKOHOMHUUYECKOTO M (PHHAHCOBOTO
Teopust cTEeHKXONIEpPOB. TUIAHUPOBAHUS JUIS JIOCTHIKCHUS
OtpacneBoii aHaIM3. TEKYLIUX U JOJITOCPOYHBIX
KoHKypeHTHBII aHaIM3. (hMHAHCOBBIX 1IEJICH, HCIIOIB3YEeT
Mertopn "cTpaTernaeckux (hMHAHCOBBIC HHCTPYMCHTBI JIJIsI
rpynn". MHOTOYTOJIBHUK | yIIpaBJICHHs TMYHBIMH (DUHAHCAMHU
KOHKYPEHTOCIIOCOOHOCTH. | (JIMYHBIM OFOJIKETOM), KOHTPOIHUPYET
B03MOXXHOCTH M yTrpO3bI COOCTBEHHBIC SKOHOMHYECKHE 1
BHEIIIHEH cpezpl (MHAHCOBBIE PUCKH.
Bnanerts:
5 - CIIOCOOEH MPUHUMATH 000CHOBAHHEIE
9KOHOMHYECKHUE PEIICHHUS B Pa3INYHBIX
00MacTSIX KUZHEESTEIILHOCTH.
TTK-4 CriocobeH opraHu3oBaTh
TaKTHYECKOE MJIAHUPOBAHUE
JeSITeIIbHOCTH CTPYKTYPHBIX
NOZIpa3/IeIeHU I TPOM3BOACTBEHHOM
OpraHu3anuu
3HaThb:
- IEMOHCTPHUPYET 3HaHUSI OCHOB
OpraHHu3aluyu MPOMBIILICHHOTO
MPENPHUATHS 1 METOAOB YIPABICHUS
UM.
YMeTs:
- crioco0eH pa3pabaThiBaTh
MIPOU3BOJICTBEHHBIE IIJIAHBI, a TAKXKE
OLICHUBATh UX YPPEKTUBHOCTD U
Ka4yecTBo.
Bnanerts:
- OpraHu3yeT TaKTHYECKOoe
MPOM3BOJICTBEHHOE TIAHUPOBAHUE B
CTPYKTYPHBIX TTOJIPA3AeICHUAX
NPEANPHSTHSL.
CyIHOCTB, LN U YK-10 CriocobeH npuHUMAaTh Joxman Ne 8-15 Bompocsr st
TIPUHITAITBI 000CHOBaHHbBIE SKOHOMHYECKHE Tecr Ne 8-17 MOJrOTOBKH K
3 YIPaBIEHYECKOTO pelIeHHS B pa3IMYHBIX 00JIACTAX [MpakTuueckue 9K3aMEHY
ananu3a. brokoBas KU3HEJESTEITbHOCTH 3agaun Ne 1-5 Tecr
CTPYKTypa BHyTpEHHEH
Cpelibl OpraHu3aIiy. 3HaTh:

© ®I'BOY BO «Ueal ' V»




DU

MUMHOBPHAYKI POCCHUN

denepanbHOE rocyIapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE
YUpEXKAEHNE BBICILETO 00Pa30BaHUs

«Yenabunckuii rocynapcrseHHbliil yausepcuret» (PI'bOY BO «UenlY»)
WHCTUTYT S5KOHOMUKH OTpaciieid, OuzHeca u aAMUHUCTPUPOBAHUS
Kagenpa sxoHOMUKH OTpaciei ¥ pIHKOB

®DOoHJ| OLIEHOUHBIX CPEACTB MO JUCHUILTHHE (MOayiio) «CTpaTernyecKuii MeHePKMEHT» 10 HalpasJIeHHIo moarotosku 38.03.02

"MenepkMeHT" HanpaBiaeHHOCTH (1podmno) [IpoekTHoE yrpaBieHHe U OU3HeEC cTpaTerun

®I'BOY BO «Yenl'Y»

Bepcus noxymenra - 1 ctp. 8 u3 22 IlepBelii 3x3eMILLIP KOITA Ne
Merozpt - MIOHUMaeT 0a30BbIE MPUHLIUTIBI
YIpaBJIEeHUECKOTO (GYHKIIMOHUPOBAHMS SKOHOMUKH U
aHanm3a. «llemouka 9KOHOMHMYECKOT'0 Pa3BUTHS, ST U
uennocte» M. IToprepa. | ¢popmbl yuacTus rocymapcTsa B
CurnbHble U cinalble SKOHOMUKE.

CTOPOHBI OpPraHU3aI|H. Ymers:
KommuiexcHslit aHanmus - IPUMEHSET METO/1bl JIUIHOTO
BHEIIIHEH U BHYTpEeHHE! 9KOHOMHMYECKOTO U (PHHAHCOBOTO
cpezpl OpraHu3aIuy. TUTAHUPOBAHUS IS TOCTHIKCHUS
SWOT- ananus: uenu, TEKYLIUX U JOJTOCPOYHBIX
3aa49M U MOPAA0K (MHAHCOBBIX LIENeH, HCTIONIB3yeT
MIPOBENICHHSI. (bMHAHCOBBIC MHCTPYMEHTHI IS
yIIpaBJICHHs INYHBIMU (pUHAHCAMU
(JIMYHBIM OIOZXKETOM), KOHTPOJIUPYET
COOCTBEHHbIE YKOHOMHYECKHE 1
(bMHAHCOBBIE PUCKHU.
Bianers:
- crocoOeH MPUHUMATh 000CHOBAHHBIC
SKOHOMHYECKHUE PEIICHUs B Pa3INIHbIX
00JIacTsX KHU3HEACATEIbHOCTH.
ITK-4 CriocoGeH opraHu30BaTh
TaKTHYECKOE IJIAHUPOBAHUE
JeSITeIBHOCTH CTPYKTYPHBIX
M0/Ipa3ieIeHUI MPOU3BOICTBEHHOMN
OpraHu3aiuu
3HaTh:
- IEMOHCTPHUPYET 3HaHUSI OCHOB
OpraHU3alyy POMBIIIICHHOTO
NPEANPHUATUS U METOJIOB YIIPaBJICHHS
M.
YMmeTs:
- criocoOeH pa3pabaThiBaTh
MPOM3BOJICTBEHHBIC TUIAHBI, 4 TAKKE
OLIeHMBATh MX 3Q(PEKTUBHOCTH U
Ka4eCTBO.
Bnaners:
- OpraHu3yeT TaKTHYECKOe
MIPOU3BOACTBEHHOE IJITAHUPOBAHHUE B
CTPYKTYPHBIX TIOJIPA3CIICHUSX
MIPEATPHUATHS.
Crparernieckue YK-10 CnocoGeH npuHUMATh Hoxnman Ne 17-20 | Bonpocsr  amst
aBTePHATUBBI U TIOAXOAB! | 00OOCHOBAaHHBIE SKOHOMHYECKUE Tect Ne 12-16 MOJITOTOBKU K
K X pazpaboTke pelIeHHS B pa3IMYHBIX 00JIACTIX [MpakTuueckue JK3aMEHY
CTpaTernuecKux KU3HEJESTEITbHOCTH 3amaun Ne 1-5 Tecr
anprepHatuB. BriOop u
OIIEHKA CTpaTeruu 3HaTh:

4 | opranmzanuu. [TonsiTue - MIOHUMAET 0a30BbIC MPUHIIUTIBI
CTPaTErnuecKoro (yHKIMOHUPOBAHUS SKOHOMHUKH U
IuTaHupoBaHus. buzHec- 9KOHOMHYECKOT'O Pa3BUTHS, 1IETH U
IUTaH OpraHu3aluu: (hopMBI ydacTHst roCyZapcTBa B
CYLIHOCTb, CTPYKTYPA, 9KOHOMHKE.

XapaKTePUCTHKHI YMmerb:
OCHOBHBIX Pa3/IeIIOB.

© ®I'BOY BO «Ueal ' V»




MMHOBPHAYKHM POCCHUHN
denepanbHOE rocyIapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

@y YUYPEIKICHHE BBICILETO 00pa30BaHuUs

«Yenabunckuii rocynapcrseHHbliil yausepcuret» (PI'bOY BO «UenlY»)

WHCTUTYT S5KOHOMUKH OTpaciieid, OuzHeca u aAMUHUCTPUPOBAHUS
Kagenpa sxoHOMUKH OTpaciei ¥ pIHKOB

®DOHJ] OLIEHOYHBIX CPEACTB MO JUCHUILTHHE (MOayio) «CTpaTernyecKuii MeHePKMEHT» 10 HalpaBiIeHHIo moarorosku 38.03.02
"MenemkmeHT" HampaBieHHOCTH (mpodmo) [IpoekTHOe ynpaBieHHe U OU3HeC CTpaTeruu

®I'BOY BO «Yenl'Y»

Bepcus noxymenra - 1

ctp. 9 u3z 22 IlepBelii 3x3eMILLIP

KOITA Ne

- IPUMEHSIET METO/Ibl JIMYHOTO
9KOHOMHYECKOTO B (PMHAHCOBOTO
TUTAHUPOBAHUS JUISL IOCTHKCHUS
TEKYIIUX M J0ITOCPOUHBIX
(bMHAHCOBBIX 1IEJICH, HCIIOIB3YeT
(MHAHCOBBIE HHCTPYMEHTHI JUIS
yIIpaBJICHHs INYHBIMU (pUHAHCAMU
(JTMuHBIM OFOJPKETOM), KOHTPOJIUPYET
COOCTBEHHBIE IKOHOMHIECKUE U
(hMHAHCOBBIE PUCKU.

Bianers:

- crocoOeH MPUHUMATh 000CHOBAHHBIC
9KOHOMHUECKHE PEIICHUS B PA3INIHBIX
00IIacTsAX KU3HEACIATEIbHOCTH.

ITIK-4 CriocoGen opraHu3oBaTh
TaKTUYECKOe TUIAaHNPOBaHUE
JESITEIbHOCTH CTPYKTYPHBIX
MoApa3ieIeHu IPOU3BOICTBEHHON
OpraHu3anyu

3HaThb:

- IGMOHCTPUPYET 3HAHHSI OCHOB
OpraHU3aIUH MPOMBIIIICHHOTO
MIPEATIPUSTHS 1 METOIOB YIIPaBICHHS
UM.

Ymers:

- criocoOeH pa3pabaThiBaTh
MPOU3BOJICTBEHHBIE TIIAHBI, a TAKKE
OLIeHMBATh MX 3Q(PEKTUBHOCTH U
KauecTBO.

Bnaners:

- OpraHU3yeT TAaKTHUECKOE
IIPOM3BOJICTBEHHOE IIAHUPOBAHUE B
CTPYKTYPHBIX MOAPA3ICTCHHUSIX
TIPEANPHUSITHSL.

OCHOBHEIE 3TaIbI
peanu3aiuu CTpareruy.
ComnocrasieHue
CTpaTeFl/ll/l nu cpem)l
OpraHu3alHH.
OnpeneneHue ypoBHs
nepeMeH, HeOOXOAUMBIX
JUTS peau3aluu
CTpaTETHH.

VYK-10 Criocob6eH nmpuHIMATh
000CHOBaHHbBIE SKOHOMHYECKHE
peLIeHus B pa3IMYHbIX 00IacTIX
JKU3HECSITEIIbHOCTH

3HaTh:

- HOHUMaeT 0a30Bbl€ IPUHLIUIIBL
(YHKIIMOHUPOBAHUS SKOHOMUKH U
HKOHOMHYECKOTO Pa3BHUTHS, [EIU U
(bOpMBI ydacTusi rocyiapcTBa B
HKOHOMHKE.

Ymers:

- IPAMEHSET METOMBI JITIHOTO
9KOHOMHYECKOTO U (PMHAHCOBOTO
IUTAHUPOBAHHUS JUIS JOCTIDKCHHS
TEKYIIUX U JOJITOCPOYHBIX
(PMHAHCOBEIX IeNIeil, HCIIOTb3yeT
(bMHAHCOBBIE HHCTPYMEHTHI IJIS
yIpaBICHHS JTMYHBIMH (pUHAHCAMU
(IYHBIM OI0KETOM), KOHTPOJIUPYET

Hoxmag Ne 17-20
Tect Ne 15-25
[Ipakruueckue
3agaun Ne 1-5

Bonpocer  pns
MOJITOTOBKH K
9K3aMeHy

Tect
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MUMHOBPHAYKI POCCHUN
denepanbHOE rocyIapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

@y YUpEXKAEHNE BBICILETO 00Pa30BaHUs
«Yenabunckuii rocynapcrseHHbliil yausepcuret» (PI'bOY BO «UenlY»)
WHCTUTYT S5KOHOMUKH OTpaciieid, OuzHeca u aAMUHUCTPUPOBAHUS
Kagenpa sxoHOMUKH OTpaciei ¥ pIHKOB

®DOHJ] OLIEHOYHBIX CPEACTB MO JUCHUILTHHE (MOayio) «CTpaTerndecKuii MeHePKMEHT» 10 HalpaBJIeHHIo moarorosku 38.03.02
"MenemxMenT" HampaBieHHOCTH (mpo¢mitio) [IpoekTHOE ynpaBieHue n OU3HeC CTpaTeruu
OI'BOY BO «Henl'Y»

Bepcus noxymenra - 1 ctp. 10 u3 22 IlepBelii 3x3eMILLIP KOITA Ne

COOCTBEHHBIC IKOHOMHIECKUE U
(PMHAHCOBBIC PUCKH.

Bnagets:

- croco0eH MPUHUMATH 000CHOBAHHBIC
9KOHOMHUUECKHE PEIICHHUS B PA3INIHBIX
00MaCTSX KU3HEESTEIILHOCTH.

[TIK-4 CriocobeH opraHu3oBaTh
TaKTHYECKOE TUIAHUPOBAHHE
JeSITeIIBHOCTH CTPYKTYPHBIX
MoApa3ieIeHU IPOU3BOICTBEHHON
OpraHu3aiuu

3HaTh:

- ICMOHCTPHUPYET 3HAHUSI OCHOB
OpraHU3aluy MPOMBIIIICHHOTO
MPEINPHUSITUS K METOOB YIIPABICHUS
UM.

YMmeTs:

- croco0eH pa3padaThiBaTh
MIPOU3BO/ICTBEHHbIC IIJIAHBI, @ TAKXKE
OLICHUBATh UX 3P PEKTUBHOCTD U
Ka4yecTBO.

Bnagnets:

- OpraHU3yeT TAKTHUECKOE
TNPOU3BOACTBECHHOC IJIAHUPOBAHUEC B
CTPYKTYPHBIX IIOAPA3ACICHUSIX

MIPETPHSITHSI.
Crparernyeckui YK-10 CnocoGeH npuHUMATh Hoxknan Ne 17-20 | Bonpocsr  mmst
KOHTPOITb B CHCTEME 000CHOBaHHEIE SKOHOMHUECKHE Tect Ne 14-30 MOATOTOBKH K
yIIpaBIICHHUS. pelIeHHs B pa3IMYHbIX 00JIACTIX [MpakTuueckue 9K3aMEHY
Ocobennoctu JKU3HEIESTEIIbHOCTH 3amaun Ne 1-5 Tect
CTPaTErNYECKOro

kxoHTpoIs. OOparHOi 3HaTh:

CBSI3b B CHCTEME - MIOHUMaeT 0a30BbIC MPUHIIUTIBI

KOHTpoJsl. DyHKIMH (yHKIMOHUPOBAHUS SKOHOMHUKH U

CTPATETHYECKOTO SKOHOMHYECKOTO Pa3BUTHS, IISTH U

KOHTPOJISL. DTalsl U (GOpMBI ydacTus rocyiapcTBa B

aJITOPUTM Tpolecca SKOHOMUKE.

KOHTPOJIS. YMmers:

KonuuectBeHnbIe U - IPUMEHSIET METOIbI THMIHOTO

KauyeCTBEHHBIEC METO/IBI 9KOHOMHYECKOTO U (PMHAHCOBOTO

OIICHKH pabOThI TJTAHUPOBAHUS JUTST TOCTHIKCHHUS

OpraHu3allHH. TEKYLIUX U JOJITOCPOYHBIX

CrpaTernaecKkuii ayur. (hMHAHCOBBIX IIEJIEH, UCTIONH3YeT

(MHAHCOBBIE HHCTPYMEHTHI IJIS
yIpaBICHHS THIHBIMA (PHHAHCAMU
(MMYHBIM OI0KETOM), KOHTPOJIUPYET
COOCTBCHHBIE SKOHOMHYECKHC U
(MHAHCOBBIE PUCKH.

Bmaners:

- CIOCOOEH NPUHUMATH 000CHOBAHHLIE
HKOHOMUYECKHE PEIICHUS B PA3INIHBIX
00JaCTX KUZHEICSTEILHOCTH.

[1K-4 CriocobeH opraHu3oBaTh
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MUMHOBPHAYKI POCCHUN
denepanbHOE rocyIapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

@y YUpEXKIAEHUE BBICIIETO 00pa30BaHuUs
«Yenabunckuii rocynapcrseHHbliil yausepcuret» (PI'bOY BO «UenlY»)
WNHCTHTYT 5KOHOMMKH OTpaciiell, OusHeca 1 aJMUHHCTPUPOBAHUS
Kagenpa sxoHOMUKH OTpaciei ¥ pIHKOB

@®oHJ OLICHOYHBIX CPEJICTB 110 AUCHUILTHHE (MOIyT0) «CTpaTernyecKkuii MeHeKMEHT» 110 HallpaBJIeHHIo ToAroToBkH 38.03.02

"MenemKkMeHT" HampaBieHHOCTH (podmio) [IpoekTHOE yripaBieHue u Ou3HeC CTpaTeruu
OI'BOY BO «Henl'V»

Bepcus noxymenra - 1 ctp. 11 u3 22 IlepBelii 3x3eMILLIP KOITA Ne

TaKTHYECKOE IIJIAHUPOBAHUE
JeSITENIbHOCTH CTPYKTYPHBIX
0/pa3ieIeHU MPOU3BOACTBEHHOM
OpraHu3alnuu

3HaTh:

- ICMOHCTPHUPYET 3HAHUSI OCHOB
OpTraHMU3AIMH TPOMBIIUICHHOTO
MPEINPHUSITUS K METOIOB YIIPABICHUS
M.

YMersb:

- croco0eH pa3padaThiBaTh
MIPOU3BO/ICTBEHHbIC IIJIAHBI, @ TAKKE
OLICHUBATh UX 3P PEKTUBHOCTD U
Ka4yecTBo.

Bnagers:

- OpraHU3yeT TAKTHUECKOE
IMPOU3BOJACTBCHHOC IIJIAHUPOBAHUEC B
CTPYKTYPHBIX TTOJIPA3ACICHHUSIX
IPEAIPUATHS.

Tunosvle 3adanus, Kpumepuu u NOKA3AMeNU OYEHUBAHUSL 8 PAMKAX MEKYywe20 KOHMPOJis
npedcmasienvl 6 paboueil npocpamme no oucyuniuue. Ilonuvie KomnieKmvl OYeHOUHbIX
cpeocms U KOHMPOLbHO-UBMEPUMETbHbIX MAMepUanlog Xpauamcsa Ha Kageope u A61a0mcs
VUeOHO-MeMOoOUYECKUMU MAMEPUATIAMU O2PAHUYEHHO20 (KOHPUOEHYUATbHO20) NOTb308AHUS.

3.2 llopsimoxk mnpoBeaeHHs U COJEPKAHME OLECHOYHBIX CPEACTB IS
MPOMEKYTOYHOM aTTecTaunu

IIpomescymounas ammecmayus npoeooumcs 6 gopme K3ameHa 6 08a
smana.

Ha nepsom smane cmydenm evinonnsiem mecmogvle 3a0anusi uz 30
eonpocos. IIpodondcumenvrnocmo — 35 munym.

Ha emopom smane cmyoenm 6vinonnsem KOHmponivbHoe 3a0anue (omeem Ha
OMKpbIMblEe B0NPOCHl, CUMYAYUOHHAS 3a0a4a). Bpems evinonnenus — 25 munym.

3.2 CogeprkaHue OLEHOUYHBIX CPEICTB
3.2.1. ba3a TecTOBBIX BOIIPOCOB

TecToBbI€ 3a1aHUs U1l TEKYLLIEW aTTECTAMU B IIEPBOM MOJIOBUHE Kypca:

Tecmoswie éonpocwi
1. Crparerust opraHu3aiu 31o:
a. JIeATeNbHOCTh OpraHU3alMy B ONPEAICICHHON CTPAaTErn4ecKoi 30He X035 HCTBOBAHHS
(oTIpeieneHHBIN CErMEeHT PhIHKA)
0. TpaKTHYECKOE MCIOJIH30BAHUE METOIOJIOTHH CTPATETHUECKOTO YIIPABICHUS;
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MUMHOBPHAYKI POCCHUN
denepanbHOE rocyIapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

@y YUpEXKIAEHUE BBICIIETO 00pa30BaHuUs
«Yenabunckuii rocynapcrseHHbliil yausepcuret» (PI'bOY BO «UenlY»)
WNHCTHTYT 5KOHOMMKH OTpaciiell, OusHeca 1 aJMUHHCTPUPOBAHUS
Kagenpa sxoHOMUKH OTpaciei ¥ pIHKOB

@®oHI OLICHOYHBIX CPEJICTB 110 AUCIAILTHHE (MOIyT0) «CTpaTernyecKkuii MeHeIKMEHT TI0 HallpaBJIeHHIo moaroToBky 38.03.02

"MenemkMenT" HarpaBieHHOCTH (Tpodmtto) [IpoekTHOE yripaBieHHe U OU3HEC CTPATErHU
OI'BOY BO «Henl'V»

Bepcus noxymenra - 1 crp. 12 n3 22 IlepBelii 3x3eMILLIP KOITA Ne

g% e

reHepajbHbIN IVIaH AeiicCTBH, Onpee/sIlIINi IPUOPUTETHI CTPATEerHYeCKHX 3a1a4, pecypchl
H M0CJIeI0BATEJBLHOCTD 1IATOB M0 JOCTHKEHUIO CTPATEern4ecKux meJieii;

oOecrieueHne BBIPaOOTKY IEHCTBUIMA JUIS JOCTHXKCHUS TIeJIeH OpraHu3aliui U CO3/1aHne
YIpaBIeHUYECKAX MEXAaHU3MOB peaTN3alliil 3TUX NEHCTBUI Yepe3 CICTEMY IIJIaHOB

2. Crparerus ynpasieHHUs IEPCOHATIOM OpPraHU3alliu, MPOU3BOACTBOM, pUHAHCAMHU M CTPATETHH B
Jpyrux cepax AesTeIbHOCTH 3TO:
(GyHKIHOHAIBHAS CTPATETHS
Om3Hec-cTpaTerus
KOPIIOPaTHBHAsI CTPAaTerusi
cTpaTerus

Crparerust moapaseIeHs 10 TPOU3BOACTBY OBITOBBIX XOJIOIUIFHUKOB MHOTOOTPACICBOM
AIIEKTPOTEXHHMYECKON OpraHU3alUH — ITO:

(GyHKIMOHAIBHAS CTPATETHS

On3Hec-cTpaTerust

KOPIOPAaTHBHAS CTPATETHS

cTparerus

DBOJIOIMOHHOE Pa3BUTHE U3 CTPATETUUECKOTO IUTAHUPOBAHUS, KOTOPOE COCTABIISIET €T0
CYIIIHOCTHYIO OCHOBY, 3TO:

CTpaTeruuecKoe MIaHPOBaHHUE

CPeHECPOYHOE TUIAHUPOBAHHE

JOATOCPOYHOE TUIAHUPOBAHHUE

cTpaTernyeckoe yrnpasJieHHe

PesysnbraT aHanu3a CHIBHBIX U CIIA0BIX CTOPOH OpraHHU3allMy, a TAKKE ONPEISIICHUS BO3MOKHOCTEH
U MPEMATCTBUNA €€ Pa3BUTH, 3TO:

CTPaTErnyeCcKoe MIaHNPOBaHUE

cTparerus

CBOT - anaaus

CTpaTErHUECKOe YIPaBICHUE

3apaHee CIUIaHUPOBaHHAS PEAKINs OPraHM3alMK Ha N3MEHEHUS BHEITHEH Cpellbl — 3TO:
CTpaTEerHuecKoe MIIaHUPOBAHKE

cTparerus

CBOT — ananus

T. CTPaTEeruuecKoe yIpaBIcHHUE

UTo 37O 32 OIpeeieHIE CTPATETHIECKOT0 MEHEHDKMEHTA: «BBIPAKEHHE I€ITH, KOTOPOE ITO3BOJISET
JIETKO OTJIMYUTh TAaHHBIA OM3HEC OT JPYTUX MOJOOHBIX eMy (pUpM»?

a. Ilorenmman

0. Cuena

B. [lleneBble yCTaHOBKHU

r. Muccus

HpI/IHHI/IHBI CTPATErNICCKOIo MEHC/PKMEHTA — 3TO OCHOBHBIC ITpaBUJia ACATCIbHOCTH OpraHru3alun
I JOCTHXKECHUS ITOCTABJICHHBIX ueneﬁ. Kak Ha3biBaeTcs ,IlaHHLIﬁ MPUHIIAIL «P a3pa60TKa n
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MUMHOBPHAYKI POCCHUN
denepanbHOE rocyIapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

@y YUpEXKIAEHUE BBICIIETO 00pa30BaHuUs
«Yenabunckuii rocynapcrseHHbliil yausepcuret» (PI'bOY BO «UenlY»)
WNHCTHTYT 5KOHOMMKH OTpaciiell, OusHeca 1 aJMUHHCTPUPOBAHUS
Kagenpa sxoHOMUKH OTpaciei ¥ pIHKOB

@®oHI OLICHOYHBIX CPEJICTB 110 UCIUILTHHE (MOLYT0) «CTpaTerndecKuii MeHeIKMEHT» TI0 HallpaBJIeHHIO moAroToBkH 38.03.02

"MenemxMeHT" HanpaBieHHOCTH (poduio) [IpoekTHOe yrpaBiieHne 1 OM3HEC CTpaTernu
OI'BOY BO «Henl'V»

Bepcus noxymenra - 1 crp. 13 u3 22 IlepBelii 3x3eMILLIP KOITA Ne

peannu3anus CTpaTeruy OPTaHU3aluN CTPOUTCS UCXOIS U3 UMEIOIINXCS] PECYPCOB U HalleJIeHa Ha
MIPEBBIIICHNUE PE3YIBTATOB HAJl 3aTpaTaMy B ONPEACIEHHOM IIAHOBOM MEPHOAEH?

Paznenenue Tpyna

IKOHOMHUYHOCTD B 3(PPeKTUBHOCTH

EnuHcTBO HampaBieHus

Brinenenue 1OMUHAHTBI PA3BUTUS

Jw e

R

[enu, oTpakarolye KOHIEIUIO pa3BUTHS GUPMBI U pa3padaThIBAOIIUECS HA IITUTEIBEHYIO
MEPCIIEKTUBY — 3TO:

CTpaTernyecKue

oomme

crierupuIecKue

MEPCIICKTUBHBIC

=

10. IIpuMep KITIOUEBOM IIETH OpPTraHU3aiH (IPOMBIILIEHHOTO npeanpusThs): COXpaHITh U
MOJICP>)KUBATh Ha HEOOXOAMMOM YPOBHE BCe BUbI (PMHAHCOBBIX pecypcoB. K kakoit moacucreme
OTHOCHTCSI ITaHHAs LEJb?

a. Mapketunr

0. HayuHo-HccaenoBatenbckue pa3padoTKi (MHHOBAIIWH )

B. DUHAHCBHI

r. MeHemKMeHT

11. Ilpumep KiITrOUEBON 1ENH OPTaHU3ALNH (IPOMBIIUIEHHOTO peanpusaTus): Jloctnys HauBbICIIEH
MPOU3BOAUTENBHOCTH TPYAA IPU MPOU3BOJACTBE BCEX (MIJIM ONPEAEICHHBIX) BUIOB Mponykunu. K
KaKoOM IMOJCUCTEME OTHOCHUTCS JaHHAs LENb?

MapkeTuHr

IIpousBoacreo

PuHaHCHI

MeHeKMEHT

W e

12. Bpicmiuii ypoBeHb CTPATErHYECKOT0 MeHEIKMEHTA — ITO:
a. KopnopaTuBHnbiii
0. lenosoii
B. O01IEeCTBEHHBIN
13. Bynymee ¢upmsl, npenckazaHHOE METOAOM dKCTPAOIAINN HCTOPUUECKHU CIOKUBIINXCS
TEHJICHIUH Pa3BUTHS — ITO:
a. CpegHecpoUYHOE IUTAHUPOBAHHE
0. JloarocpouHoe NJaHUPOBaHHE
B. [IpornosupoBaHnue
14. Kakas omu0ka HauboJee 4acTO BCTpedyaeTcsl MPH pealn3alMu HOBOWM cTpaTternmn?
a. OTCyTCTBYIOT HEOOXOIMMBIE PECYPCHI
0. Heo0xon1umMo MHOTO BpeMEHH JJi TPUCIIOCOOICHHS K HOBBIM YCIOBHUSAM PBIHKA
B. HoBasi cTpaTerusi aBToMaTH4YeCKH HAJIaraeTcsi Ha CTapylo yNpaBJeHYeCKYI0

CTPYKTYpY

15. Yro npenmnonaraet oueHKa CTOMMOCTHU CTPATETHUYECKUX MPOrpaMM 3JI€MEHTHBIM METOI0M?
a. Brienenue aeMeHTOB 3aTpaT 0 KakJA0W U3 paboT, BXOJSAIIUX B IPOTPAMMY

0. KaabkyaupoBaHue 3aTpaT HAa KaxKAyI0 U3 padoT, BXOAAMX B MPOrpamMMmy
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MUMHOBPHAYKI POCCHUN
denepanbHOE rocyIapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

@y YUpEXKIAEHUE BBICIIETO 00pa30BaHuUs
«Yenabunckuii rocynapcrseHHbliil yausepcuret» (PI'bOY BO «UenlY»)
WNHCTHTYT 5KOHOMMKH OTpaciiell, OusHeca 1 aJMUHHCTPUPOBAHUS
Kagenpa sxoHOMUKH OTpaciei ¥ pIHKOB

@®oHI OLICHOYHBIX CPEJICTB 110 AUCIAILTHHE (MOIyT0) «CTpaTernyecKkuii MeHeIKMEHT TI0 HallpaBJIeHHIo moaroToBky 38.03.02

"MeHepxkMeHT" HanpaBieHHOCTH (mpoduiio) [IpoekTHOe yrpaBiieHne U OM3HEC CTpaTernu
OI'BOY BO «Henl'V»

Bepcus noxymenra - 1 ctp. 14 n3 22 IlepBelii 3x3eMILLIP KOITA Ne

B. CpaBHI/ITCHLHHﬁ aHaJIn3 U YKPYIIHCHHBIC paCcyY€Thl HAa OCHOBC aHAJIOTUYHBIX IIPOCKTOB,
pe€alinu30BaHHBIX paHCC

16. [Ipomecc KOMIITIEKCHOTO aHaJIM3a BHYTPEHHUX PECYPCOB ¥ BO3MOXXHOCTEH NPENNPUSITHS,
HaIlpaBJICHHBIN Ha OLEHKY TEKYILEro COCTOSIHUA OM3Heca, ero CUIbHBIX U CIa0bIX CTOPOH,
BBISIBIICHUE CTPATETHUYECKUX MPOOIEM — 3TO:

a. SWOT-anauu3
6. STEP-ananus
B. YIIpaBJIE€HYECKHUI aHAIIN3

17. Kakas u3 crpareruii HanboJliee moaxoAsmas 1 GUpM-IuIepOB PHIHKA OMPEIeIeHHON

oTpacau?

a. CTpaTeFI/IH OTIMYUTCIIBHOTO UMHU KA

6. Crparerus cnenuaiu3anuu

B. CTpaTerusi akTUBHOUH 000POHBI

18. Uro monpaszymeBaetr PEST-ananu3z?
a. AHAJIU3 MOJUTHYECKHX, JKOHOMHYECKHUX, CONHAJbHBIX H TEXHOJOTHYECKHX ACIEKTOB
BHeENIHeH cpe/bl, CMOCOOHBIX MOBJIMATH HA AeITEIbHOCTH (PMPMBI
0. ['pynnupoBKy Bcex (pakTOpPOB BHYTPEHHEH CpeJbl U U3yUeHHE KaXKJAOW U3 HUX B
KOHTEKCTE BIUSHUS HA pa3BUTHE QUPMBI
B. M3yueHnne Hanboiee CUIbHBIX KOHKYPEHTOB (PUPMBI

19. Jlns 4ero MOXeT UCIOIb30BATHCA MOJENb bOCTOHCKON KOHCYIBTATUBHOU TPYIIIIBI?
a. [lnsg hopMupoBaHus KOHKYPEHTHOW CTpaTeruu GpupMel
0. lasa ¢dopmupoBanus noprdebHOil cTpaTeruu GpupMsbl
B. JIns popmupoBanus 6u3Hec-cTpaTeruu GUPMEI

20. Kakoii U3 3J1eMEHTOB He BXOJUT B COCTAB CTPATErHYECKOro miaHa?
a. MHBeCTHIIMOHHBIN NJaH
0. ®uHAHCOBHIH TIJIaH
B. MapKeTHHIOBBIH IJIaH

21. YTo neXUT B OCHOBE KOHTJIOMEPATHON WHTETpanuu’?
a. OTHOWEHHsI COOCTBEHHOCTH
0. Enunoe ynpasJjienue
B. OOmHOCTL PUHAHCOB
22. Ctparterusi, KOTOpas MpeArnoiaraeT 0Tka3 OT AOJTOCPOUYHBIX B3TIISA0B HA OM3HEC B MOIB3Y
MaKCHUMaJIbHOTO MOJTYy4YEeHHS JOXOA0B B KPATKOCPOUHOH MEPCIEKTHBE — 3TO CTPATETU:
a. CokpalmieHus pacxo10B
0. Pa3zBuTus npogykra
B. «Coopa ypo:xas»

23. Yro Takoe QyHKIUOHAJIbHBIA OCHUMapKHUHT?

a. [Iponecc u3ydeHus ToBapoB, yCIyT, MPOIECCOB pabOTHl GUPM, KOTOPbIE SBISIOTCS
NPSIMBIMU KOHKYpPEHTaMU

0. [Ipouecc u3yyeHust TOBapoB, YCJIYI, IpoueccoB padoTsl pupmM, KOTOpPbIE He

ABJIATCH NPAMBIMUA KOHKYPEHTaAMHU
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B. [IpoBeneHNEe HE3aBUCUMOM DKCIIEPTHOMW OIEHKH pabOTHl (GHUPMEI

24

a. I3MeHeHue yCIIOBUI BHYTPEHHEN Cpeabl
0. U3MeHeHUe YCJIOBU BHEIIHEH cpeabl
B. KOHKypeHTHBIE TpenMyIiecTBa

25. YUto sABNsS€TCS OCHOBHBIM HEJIOCTATKOM CTPATETHYECKOTO TJIAaHUPOBAHUSA?

a. HeB03MOKHOCTD CO3/1aTh MOTEHIHAI I Pa3BUTHUSL PUPMBI
0. OTcyTcTBUE allbTEPHATUB Pa3BUTHUSA, KpOME MPUHAITON

B. HeBO3MOKHOCTH 1aTh TOYHYIO U €TAJIbHYI0 KaPTUHY OyAylIero

26. Uto sABASETCS UCXOIHBIM 3TAIOM MPOIlecCa CTPATETUUECKOTO MIaHUPOBAHUS?

a. AHasu3 cpeabl

0. 3yueHne KOHKYPEHTOB

B. [louck pecypcos

27

Crparernueckasi 30Ha X034iCTBOBaHUS — 3TO:

a. ITepcrIeKTUBHBIM CETMEHT PBIHKA
0. CB0oOOIHAsI PKOHOMHYECKAs 30HA
B. CerMeHT OKpYy:Kalouleii OM3Hec-cpeabl, HA KOTOPBI OPraHu3anus BBINLIA WU

JKeJIaeT BBINTH

28. Uro sBHseTCS OCHOBOM CTPATErMUYECKOro MIIAHUPOBAHMUS:

a. Yd4eT TeHJeHIUIl pa3BUTHUSI PHIHKA M BHENIHEH cpelbl B LEJIOM.
a. IlpenBuaeHue BO3MOXKHOCTEH.
6. KoHTposb OTKIIOHEHHH.

29. OcHOBO# cTpareruu TudQepeHInaIin IBISIOTCS:
Bricokoe KauecTBO TOBapOB U YCIIYT.

3HAYUTENBbHOE Pa3HO0Opa3ue MPOTyKITUH.

a
0. YHHKAJIBLHOCTD NPOAYKIMH, IPU3HAHHAA MOKYIIATCJIAMU.
B
Tr

HaTeHcuBHas PCKiIaMa HOBUHOK

30. Crparerust HHTETPAIOHHOTO POCTA MPEAIOJIaraeT:
a. Peanusanuro HOBOW MPOAYKIIMK Ha HOBBIX PHIHKAX.
0. PasButue npoaykra.
B. Peanmszanuio TEXHOJOTMYECKH HOBOW MPOIYKLIMU HA CYIIECTBYIOILEM PBIHKE.

I. YCTaHOBJIEHHE KOHTPOJA HAA MOCTABIMUKAMHU M MOKYNaTECJIAMU.

3.2.2. ba3a TeopeTH4eCKHUX BONPOCOB

I[TepedeHb BOIIPOCOB K 3K3aMEHY 5 cemecTpa (TeopeTndecKast 9acTh)

1.CoBpeMEeHHOE COCTOSTHHE CTPATETMIeCKOr0 MEHEKMEHTA.
2. ConasibHasi OTBETCTBEHHOCTh B CTPATEIrHUECKOM TUIAHUPOBAHUH.
3. CTpareruv u KJIHOYEBbIC KOMIICTCHITUY.
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4. Crparerun pa3sutus Ouzneca mo Kotiepy.

5. Crpareruu yrnpaBli€HUs IEPCOHATIOM.

6. Ctparernyeckas nupamMua MpeAnpHsITUs: KOHIENTyaTIH3amus, IPUHLIHUIIBI IOCTPOCHUS,
npobnemMarrka GyHKIMOHHPOBAHHUS.

7. CTparerndyeckue acrekThl B3aUMOOTHOIIEHUH MIPEANPHUATHS U 00IIECTBa.

8. Ctparernyeckyre acreKTbl HHTEPHALMOHATN3ALIH.

9. Crparernueckne M KOHIETITyalIbHbIC PEIICHHS.

10. CrpaTernyeckuii MEHEKMEHTA U LIEJIEBOE YIIPABICHUE IEPCOHATIOM.

11. Crparernueckoe ymnpaBieHHE C IIOMOIIbI0 KOMaHy U MaJbIX TpyIi. CTpaTerus co3qaHus
KOMAaHIbI.

12. Crparerust peCTpyKTypH3aLuH: IELCHTPAIN3aLlusl YIPABICHUS U ONTHMAbHBIE Pa3MEphI
NPEaNPUATHS.

13. Crparerus ynpaBieHuUs! OPraHU3alMOHHOMN KyJIBTypOil.

14. TexHomoruyeckas crparerus npeanpusTUs.

15. TunoBsle cTpaTeruy BCIOMOTAaTeNbHBIX TPOU3BOACTB MPEANPHUAITHS, (PACHINTH MEHEPKMEHT.
16. TunoBsle cTpaTeruyi OCHOBHOTO NMPOU3BOACTBA MPEATIPUATHSL.

17. TUnoaorust KOHUENLHUHA CTPATETHYECKUX IEPEMEH.

18. Tunosnorust opraHn3auuoHHBIX cTpaTeruil no Tomncony u CTpUKICHTY.

19. ToBapHO-pBIHOUHAS CTpATETHsl OpraHu3aiy. PecypcHo-pbIHOUHAS CTpaTerus IpeAnpUsaTHsL.

3.2.3. ConeprxkaHue NMPAKTUYECKUX 3aTaHUHN

3aoauu
3AJIAHHUE 1. B paMkax MeHeDKMEHTa 0COOYIO POJIb UTPAET MPUHSITHE TPABIIBHBIX YIIPABICHUECKUX
peleHnid, U MOCKOJIBKY OT 3TOTO 3aBUCHT yclex B OW3Hece, B MPAKTUKE BCTPEYAIOTCS CIIEMYIOIHe
BapUaHTEI.
1. PykoBomuTenb TpPUHUMAET pelIeHHEe W COOOIIAaeT pe3yibTarT MOAYMHEHHBIM, €CIH 3TO
HEOO0XOIMMO.
2. PykoBoguTenb NPUHUMAET PELICHUE U COOOIIACT, TOYEMY OH €r0 MPHHSIL
3. PykoBoauTens MpHHUMAET PELICHHE, HO MPH 3TOM HMHTEPECYETCS MHEHHUEM IOTYHHEHHBIX,
MPUBETCTBYET WX BOIPOCHI, TONyYasi, TAKUM 00pa3oM, BO3MOKHOCTh TIPOBEPHUTH PEIICHUE U B
Cllydae He0OXOIUMOCTH BHECTH U3MEHEHHUSL.
4. PyxoBonuTens MIPUHUMAET PELICHUE U MPEICTABISIET €ro IpyIIe Ha J0PaboTKYy.
5. PykoBomuTenp wu3naraer cyThb NpOOJEMBI, CIpPAIINBAeT, Kakue OyAayT NpEUIOKEHHUsS W,
BBICITYIIIaB MX, IPUHUMAET PELICHMS.
6. PykoBoauTenp u3naraet npobieMy M MPOCHUT TPYIILY IIPHUHATH PELIeHHE, OCTaBIsIs 3a co00it
MpaBo BBIOOpA M YTBEPIKIEHUE BApUAHTA.
7. PykoBoauTenp u3naraet npooiieMy ¥ MpUHUMAET peleHrne rpynibl. Kakoi 13 npeioxKeHHbIX
BapuaHToB Brl cunraere npennourutenbHbIM? OO0OCHYITE CBOIO TIO3UIHIO.

OTBET. B nanHoM ycnoBuH NMpUBEAeHA KiIacCUPUKaINA cTUiei npuHsaTus pemenus P. Tanenbayma n
B. llImMuara. Ouu pa3pabotain "KOHTHHYYM YIPaBIEHUYECKOTO OBEIEHHS ", BKITIOUAIOLTYIO JAHHBIE CEMb
MoJIeJIel pYKOBOACTBA. DTH MOJAEIH PA3IMYarOTCs CTETEHBIO BJIACTH, UCIIONB3YETCS PYKOBOJIUTENEM, U
CTETIeHBIO CBOOO/IBI, KOTOpAs OCTYITHA MOMYMHEHHBIM. HanboIee MPeArnOYTUTEbHBINA MATHIA BApUAHT -
PYKOBOIMTENb M3JaraeT CyTh NMPOOJEMBI, CIIpalIuBaeT, Kakue OymyT MpeUIOKEHHs W, BBICIYIIAB WX,
npUHUMaeT petteHus. IIpu ganHOM cTHIe PyKOBOIMTEL OCTABIISIET 32 cOO0i MPaBo MPUHATHA PEIICHUS,
B TO )K€ BpEMS MOJTy4aeT MaKCHMaJIbHOE KOJIMYECTBO BAPUAHTOB pelieHus. B To jxe Bpemsi, TaHHBINA CTHIIb
Hanbosee dpPEeKTHBEH NPH JOCTATOYHO KOMIIETEHTHOM PYKOBOJIUTENIE. DTO CTHIIb, XapaKTEPH3YIOIIUICS
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MaKCHUMaJIbHOH 3aMHTEPECOBAHHOCTBIO B JIIOASX PU MAKCUMAJIbHOM HAIIPaBICHHOCTHU Ha 3a/a4y, 3a4aeT
MPUOPUTET MHHOBAIIMOHHOM AEATENbHOCTH P PABHOW OPHEHTAIINU Ha CPEICTBA KaK (OPMaIbHOMN, TaK
u HepopmanbHOU opranu3zaruu. P. Bisiik u J[. MoyTOH HCXOMIIN U3 TOTO, YTO 3TO caMblil 3 EeKTUBHBIN
CTHIIb PYKOBOZCTBA. |10 X MHEHMIO, TaKOH PyKOBOIUTENH COYETAET B c€0€ BBICOKYIO CTETICHb BHUMAHUS
K CBOMM TOAYMHEHHBIM M TaKoe XK€ BHIMaHUe K MPOU3BOAUTENFHOCTH Tpyaa. OHM OTMEYAIOT, YTO €CTh
MHOYECTBO BHJIOB JESATEIBHOCTH, TJ€ TPYAHO YETKO M OJHO3HAYHO BBIIBUTH CTHJIb PYKOBOZICTBA, HO
CYMTAIOT, YTO MpodeCcCHOHATbHAS TIOATOTOBKA M CO3HATENLHOE OTHOIIEHHE K IENSIM TTO3BOJIIET BCEM
PYKOBOIUTENSIM IIPUOTIKATHCS K JAHHOMY CTHITIO, TEM CaMbIM MOBEIAs 3 (EeKTUBHOCTD CBOEH PadOTHI.

3AJJAHME 2. 3A0 «Xeormc» gBnsieTcsl TYpUCTHYECKOW KOMIAHMEN C YHCIEHHOCTBIO MepcoHana 37
yenoBek. Kommnanus opranu3oBana B 1993 rony u ciennaiu3upyeTcsl HAa MOPCKUX U PEYHBIX KpyH3ax, a
TaK)Ke OCBAaUBACT OPraHW3AIMI0 OTAbIXa Ha MOpckux mobepexbsx Erunta, Typuun. Mcnanmm wu
XopBaruu. Kommnanusi umeer cBsizu Oonee 4em ¢ 30 3apyOeXHBIMH KOMIIAHHUSIMHU IO BCEMY MHUDY.
KnreHTs! KoMITaHUK TOBOJIBHBI 00CTY>KHBAaHUEM M OTABIXOM, O YEM CBHIETEIHCTBYIOT MHOTOUHCIICHHBIE
3allUCH B KHUTe npeniokeHuid. To ecTh KayecTBO yciuyr OblIo Ha xopomem ypoBHE. KoHKypeHIus
KOMITAHWUI B JIaHHOM HaIlpaBJICHUW JOCTAaTOYHO kEcTKas. /[l oOecrieueHUs] KOHKYPEHTHOTO
MpeuMyLIecTBa pyKoBOIACTBY 3AO «Xeomc» NPUXOAUTCS YMEHbIIATh HAKIAJAHbIC PAaCXOAbl U CHUXKATb
cebecTouMoCTh TypoB. [eHepanbHBI IUPEKTOp C comlacHs CIELHMAIMCTOB KOMIIAHUU DPEaIn30Ball
yIpaBieHUECKOE pelleHre, 0 KOTOPOMY OCHOBHOM HEHTpP pabOThl IEPEMECTHIICS B TPOU3BOACTBEHHBIH
oraen. PabOTHHKM BCHOMOTaTeNLHOTO OTAENa YacThb Padovero BPEMEHH CTalld YACTSITh (QYHKIHSIM
MIPOM3BOACTBEHHOTO OT/ENa, B TOM Yucie 0hOpMIICHHE ITyTEBOK, BU3 U AP. 3a CYET TAKOTO MIEPEMEILICHHS
yAAJIOCh OOCIYKHUTh OOJIbIIeE KOJIMYECTBO KIMEHTOB. M mpuOBUIb KOMIAHWHU CTaja yBEIHMYHBATHCS.
OnHako 4epe3 MoNro/ia KOJIMYECTBO KITMEHTOB CTAJI0 TIOCTENIEHHO YMEHbBIATLCS. XOTs Kano0 He ObLIo,
HO XapakTep OOCIyXHBaHHUsS YXKe IepecTan B IOJHOW Mepe YHAOBJIETBOPSTH KIMEeHTOB. IIpnObuib
KOMIIaHWH TIOIIJIa BHU3. PyKOBOACTBO KOMIIaHUU OBLIO B HEIOYMEHHMH OT PE3YJIbTaTa yIpaBIeHYECKOTo
pemeHus. B nensx ycrpaneHust BO3HHUKIIEH MTPOOIeMbl PYKOBOACTBOM KOMITAaHHU OBLIO MOATOTOBJIECHO U
MpOBeJIeHO obliee coOpaHre COTPYAHUKOB, Ha KOTOPOM C TIOMOIIIBIO0 METO/Ia «MO3TOBOTO IITYPMay OBLIH
ONpENENeHbl HEKOTOPHIE HOBBIE TEXHOJOTMH MPOABHKEHHS TYpPUCTHUECKHX YCIYr Ha pBIHKE.
CrienanuictaMyl  TPEANpUATHS ObUTM  MPOBENCHBI HEOOXOJMMBIE pacueThl it  00OCHOBAaHUS
paloHabHBIX BapuaHTOB penieHus (cMm. Tabmuiy 1), Tabmuma 1. PacderHble 3KOHOMHUYECKHE
MoKa3aTenun

IapameTpbl BapuanTt 1 | Bapuant 2 | Bapuant 3
BaJsoBblii 1oxo1 240 270 320
3arpatsl 210 200 220
Bpems 6 12 18
peaauzauuu YP

3amaun: 1. OnpenenuTs THN MCCIEIOBAHMS U PEUISHHs yIpaBiIeHYecKord mpobieMsl 2. OnpenenuTs u
chopMyarpoBaTh MPOOJIEMyY, CTOSIIYIO MMEpeA MEHEHKMEHTOM opraHu3anuu 3. OnpeaeiauTs THII
npobnemsl 4. OnpenenuTb NPUIUHBI (PaKTOPH), MOCTYKUBIINE TPUYNHON BOSHUKHOBEHUS YKa3aHHON
poOIeMBI

PEINEHHME. OnpenenuTs TUI UCCIEAOBAHMS M PELLICHUS yIIPAaBICHYECKOH MpoOIeMbl YipaBieHYecKas
npobiemMa - BOMpOC, 337a4a, BO3HUKAIOIIME B MPOLECCE YMpaBieHUs, TpeOyloliue HCCICIOBAaHUS U
paspernieHus. PakTUUECKU HCCIIEA0BaHUE HE IPOBOIMIIOCH, IIEPBOHAYAJILHO IpoOieMa peruiIach Ha
MIEPBOM YPOBHE YIPABICHUSA Ka4€CTBOM TYPHUCTHUYECKHX yCIYT, TO €CTh Ha YpOBHE IEpCOHaja. 3aTeM
1ocJie TMOSIBIEHUSI BTOPOH MpPOOIEeMBl — CHMXEHHE BBIPYYKH OBLI HCIIOIB30BaH METOA «MO3TOBOTO
mITypMay JUis pa3paboTKH BapUaHTOB YIpaBICHYECKHX pemieHud. 2. OnpenenuTs u chopMyIHpOBaTH
po0eMy, CTOALIYIO IIepe]l MEHEIKMEHTOM opranu3anuu [Ipodnema — CHHXKEHUE BBIPYUYKH OT IIPOJAXK.

© ®I'BOY BO «Ueal ' V»




MUMHOBPHAYKI POCCHUN
denepanbHOE rocyIapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

@y YUpEXKIAEHUE BBICIIETO 00pa30BaHuUs
«Yenabunckuii rocynapcrseHHbliil yausepcuret» (PI'bOY BO «UenlY»)
WNHCTHTYT 5KOHOMMKH OTpaciiell, OusHeca 1 aJMUHHCTPUPOBAHUS
Kagenpa sxoHOMUKH OTpaciei ¥ pIHKOB

®DOHJ] OLIEHOYHBIX CPEACTB MO JUCHUILTHHE (MOayio) «CTpaTerndecKuii MeHePKMEHT» 10 HalpaBJIeHHIo moarorosku 38.03.02

"MenemkMeHT" HarpaBieHHOCTH (Tpodmio) [IpoekTHOE yripaBieHHe U OU3HEC CTPATEeruu
OI'BOY BO «Henl'V»

Bepcus noxymenra - 1 crp. 18 n3 22 IlepBelii 3x3eMILLIP KOITA Ne

3. Ompenenutp Tun npodnemsr [IpobGreMa sBisSieTCS CTPYKTYPUPOBAHHOW, TO €CTh MMEETCS YETKOe
MMOHUMAaHUE KOJIMYCCTBCHHBIX M KaueCTBEHHBIX XapaKTEPUCTUK MpoOieMbl. 4. OnpenenuTh MPUYUHBI
(dakTopsl), MOCITYKUBIIUE MPUYUHONW BO3HHUKHOBEHUS yKa3aHHOW MpPOOJIEMbI - OCHOBHOW MPUYHUHON
MOSIBJICHUSI TIPOOJIeMBbl (CHIDKEHHME BBIPYYKH) SIBISETCS HEBEPHOE YIPABICHYECKOE peIleHHue -
OTCYTCTBHE aHAJIN3a MPOOJIEeM yBEIMUCHHS KOHKYPEHIIMU U PA3UYHBIX METOOB O €€ CHIDKCHUIO HITH
MUHUMU3AIMKA Bo3aelcTBUs 3Toro ¢akropa Ha 3A0 «Xeomcy. M3 pexomeHmanuil mo yaydiieHUIO
yIpaBlieHUS Ka4eCTBOM TYypUCTHYECKHX yciayr kommaHuun 3A0 «Xeorc» MOXHO MPEATIOKUTh
CIICAYIOIIME: * CYIIECTBEHHO M3MEHHUTH MOAXON K MpOllenypaM TIOArOTOBKH W peanusanmu YP.
HeoOxonuMo HCIonb30BaTh METOZBI pa3paboTku BapuaHTOB YP, WX coriacoBaHusl, BhIOOpa OHOIO
pelieHuss W T.J., YTOOBI MOBBICUTH OIIEHKY HMX KadecTBa; ® MEpedTH Ha BTOPOH ypoBeHb (YPOBEHb
BCIIOMOTATENILHOTO OT/IENA) CHCTEMBI YIPABICHUS KAUueCTBOM TYPUCTHUYCCKHX YCIYT. DTO MO3BOJMT
OIICPaTUBHO CJICAOBATHL NPOTrpPpE€CCHMBHBIM HOBOBBCACHUAM U CO34aTh B3aMMHO COITIACOBAHHYIO (MC)KI[y
BCIIOMOT'aTCJIbHBIM W IMPOU3BOACTBCHHBLIM OTZ[CHOM) CUCTCMY HOOCTHMXKCHHA BBICOKOI'O KadcCTBa
TYPUCTHUYCCKUX YCIYT.

3AJIAHME 3.
a) IluceMeHHO TpHUBEAWTE MPUMEP HEKOTOPOW CHUCTEMBI, YKXKHUTE €€ CBS3U C OKPYKaromen
CpEoH, BXOJHBIE U BBIXOJHBIE ITAPAMETPBI, BO3MOXKHBIE COCTOSHUS CUCTEMBI, TOJCHCTEMBI.
0) [losicHuTe Ha MpUMeEpe OIHOM U3 3a]1a4, BO3HUKAIOIINX B JJAHHOW CUCTEME KOHKPETHBIH CMBICIT
MOHATUHN "pemnTh 331a4y" 1 "pemenue 3axaun’.
B) IlocTaBbTe OtHY MIPOOIEMY TSI 3TOH CHCTEMBI.

PEHIEHUE.
Cucrema - JleTckuii cajn
[loncucteMs! — siceNbHBIE TPYIIIHI, CPETHUE TPYIIIEI, CTAPIIUE TPYIIIIHI,
MOJITOTOBUTEIbHBIC TPYIIIBI, OyXTrajlTepus, CTOJIOBAsL.
CBsi3H ¢ OKpY’KaIoLIeH cpenoil - rocyaapcTBo 1 MUHHCTEPCTBO 00pa30BaHUs U HAyKH
(nmonuTHKa, 3aKOHOATETIBCTBO ), MOCTABIIUKH (KOMMYHAIBHBIE YCIIYTH, TPOIYKTHI IIUTAHUS),
MOKyTaTeNu (POIUTEIH).
BxoaHsle napameTpsl - IPUMUTUBHBIN YPOBEHb YMEHUI U 3HAHUI.
BrrxomHbie mapaMeTphl — AOMIKOIEHOE 00pa3oBaHue, aJalTalus K IIKOJIE.
0) [losicHuTE Ha TIpEIMeEpe OTHOW M3 33]1a4, BOSHUKAIOIINX B JJAHHOU CHCTEME
KOHKPETHBIA CMBICH MOHATUH "pemnTs 3a1a4y" 1 "pemienue 3amadn’.
3anmaua — ajanramus pedeHKa B SICEIbHON IpyTIIe.
«PemuTh 3amaqy» - CIOKOMHBIN PUXO]] peOCHKA B JETCKUI cajl Ha TIOJTHBIN JIEHb.
«Pemenwne 3aaqmy - BBeJIEHHE CIIEIIUAIBHOTO PEKMMA TTOCEIICHNS TPYIIHI B IEPHOLT
ajlanTaiyu, 0co00e OTHOIIEHNE K peOCHKY (TOBBIIIEHHOE BHUMAHNE, YyTKOCTb)
B) [locTaBbTe OHY MPOOIEMY AJISt 3TOM CUCTEMBI.
IIpoGiiema — mocyie BBIMTyCKa € IETCKOTO Ca/ia B MIKOJY HE BCE IETH YMEIOT YUTATh.

3AJIAHME 4.

JlaiiTe XxapaKTepuCTHKY OCHOBHBIM (popMaTraM pO3HUIHOU MTPOJAOBOIHCTBEHHOM TOproBiu. [logemy ceThb
«IIaTepoukay CUMTAET, YTO OHA HE UMEET CEPHE3HBIX KOHKYPHUPYIOMHX (HOPMATOB B MarasuHHOM
Toprosie?

PEHIEHHE
OcHOBHbBIE XapaKTCPUCTUKHA (l)OpMaTOB pOSHH‘lHOﬁ TOPTOBJIXM IMPUMCHUTCIIBHO K HpOI[OBOHLCTBeHHOfI
C(bepe MMPpUBEACHBI B TCKCTC Kelica B Pa3pO3HCHHOM BHUC. CJ'IyuIaTeJ'IﬂM npeajiaracTcs O606H_[I/ITL Ty
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nH(pOpMAIHIO U c(HOPMHUPOBATH «ITOPTPET» THIIMIHOTO YHIBEPCaAMa IKOHOM Kitacca U 000CHOBATH BEIOOD
nmojo0Horo (hopmara Toproeiu. Hanbosee CI0KHBIM SIBISIETCS BOMPOC 00 OTCYTCTBUH KOHKYPEHTHBIX
¢dopmaroB. B TekcTe MMeeTCS JOCTATOYHO OCHOBAHWUW JUIS TOTO, YTOOBI TOATOTOBUTH Pa3IUYHBIC

BapHAaHTHI OTBETA HA 3TOT BOIIPOC C YUETOM CITEITU(UKN PETHOHAIBHOMN TOPTOBIIH.

3AJJAHUE 5.

IIposenure SWOT-ananm3 crparermueckoit mHpopMarmoaHon cucteMbl OAO «banTuiickuii 3aBom

CusnbHBIE CTOPOHBI

Crnalble CTOpOHBI

m  lIHTerpupoBaHHOCTH
m [lonmHomacmrabHOCTE

] HactpanBaemocTh Ha 0COOCHHOCTH
MPEANPHUITUS
m [uOkocrtn
] Hanuuue TeXHONOTMH BHEAPCHHS W

Hanaue nmoiaoKuTenbHOro 0Te4eCTBEHHOTO
1 3apyOeIKHOTO OIbITa BHCAPEHUS

] Hanuuue BHeapeHueckoi
HH(PACTPYKTYPHI

] CBoboma B BBIOOpE TMOKa3arene
JeSITETBHOCTH TIPEIIPUATHS U CIOCOOO0B UX
pacuera

m  He tpebyercst 10 BHEIpEHUS IPOBOIUTH
PEMHXUHUPHHT OM3HEC-TIPOLIECCOB

m  Bricokas cTOMMOCTb cHCTEMbI U HEOOXOAMMOCTH
SHAaYUTCJILHBIX ITEPBOHAYAJIbHBIX I/IHBCCTI/IHI/II\/'I

[ [IponomKUTENPHOCTh HEPHOAAa M BBICOKAs
TPYAOEMKOCTh MPOLIECCOB BHEAPEHUS M aJalTallud
CHCTEMBI

| I[OHFOBpeMCHHaSI 3aBUCUMOCTb HNPCANPUATHA OT
KOHCYJIBTaHTOB-Pa3pabOTYNKOB

m OTcyTcTBHUE yueTa CIeUPHUKH CYJ0CTPOUTEIHHOTO
IIPOU3BOACTBA, paOOTAIOLIETO M0 3aKa3aM

m Cucrema OpUEHTHPOBaHA HA HAJIWYWE CTAOMIBHOMN
HOPMAaTHBHOM 0a3bl MPOU3BOACTBA

BosmoxkHOCTH Yrposel
] Heorpannuennrie Bo3MokHOCTH B|m IloBBIIEHNE aOCOMFOTHBIX K OTHOCHTEIBHBIX 3aTPaT
pacimpeHuu (YHKIIMOHAJIBHOCTH, |HA ~ MH()OPMAIIMOHHBIE TEXHOJOTMH B  OHOKETE
00BEKTHOCTH U MacHITAOHOCTH MPETPUITHS
] OOnexTuBHOE TpeOoBaHKE|m 3aBUCHUMOCTH OT BHEIPEHUECKOW HHPPACTPYKTYPHI
HEIPEePBIBHOTO COBEpPIICHCTBOBAHNS | W ConpoTHBieHHE CO CTOPOHBI IEepCOHANAa U
CUCTEMBI  MEHEPKMEHTa UM  OH3HEC-|MEHEIKMEHTa
MPOLIECCOB MPEAIPUSITHS
[ IloBbIlIEHNE HHTEIEKTYaIbHOU
COCTAaBJISIFOLIEH  CHCTEMBI  YIIPaBJICHMS
MPEAIPUITHEM
m  [lepcnexTuBsl mrobanm3anuu OU3HEC-
MPOTIECCOB  MPEANPUATAS W  Pa3BUTHE
MEXIYHApOTHOTO COTPYIHHYECTBA
4. KPUTEPUHN OIEHUBAHUA MPOMEXYTOYHOU
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ATTECTAIIMU

KpHTepI/II/I OLICHUBAHUSA IK3aMCEHA

4.1. HOPHIIOK NMPOBECACHUA HpOMe)I(yTO‘IHOﬁ arrecranguu

DK3aMeH MPOBOJIUTCS B TUCHMEHHON (hopMme.

1. K sx3aMeny J0MycKaloTCs CTYJISHTHI, BHIITOJHUBIIUE BCE 3aaHus, U HaOpaBIIne HE
meHee 30 6ayioB B cemecTpe.

2. DK3aMeH MPOBOAMUTCSA B MMCbMEHHOM BHJIE, Mpeiaraercs Tect u3 20 BOIpocoB U J1Ba
MPAKTUYECKUX 3aJlaHus. 32 TECT CTYACHT IOJydaeT Oaulbl, PaBHBIC KOJUYECTBY BEPHBIX
OTBETOB. 32 MPAaBUIILHOE PEIICHNUE KAXKIO0Tr0 3alaHus HauuciseTcs no 10 6anos.

3. Ecniu B pe3ynbTate UTOTOBOM aTTecTalud (9K3aMeHa) CTyIeHT HaOpan menee 15
0asIoB, TO pe3yNbTaT YCBOCHUS AUCIMILTUHBI CYMTACTCS HEYTOBIETBOPUTEIHHBIM, HECMOTPS
Ha KOJMYECTBO 0a/IOB, HAOPAHHBIX MO pe3yibTaTaM pabOThl B CEMECTPE.

4. NtoroBas OIleHKa MO TUCIUILUIMHE B CEMECTPE CKIIAJbIBACTCS U3 O0IIEro KOJIU4eCcTBa
0aJJIOB TEKYIIECH U UTOTOBOW aTTECTAIlUU.

B taGnuie npeacraBieH MOpsAI0K ONpeAesieHUs] UTOTOBOM OIEHKH Ha OCHOBE OaJTbHO-
peiiTuHroBoM cructeMbl. OO1Iast MPOIOKUTEIIBHOCTh IK3aMEHA COCTABIIACT 2 aKaJeMUYECKUX
Jaca.

4.2.3 Kpurepun onieHHBAaHMS aKTHUBHOH pa0doThI B cemecTpe
AKkTuBHas paboTa B cEMeCTpe:
1) OTBETHI Ha BOIIPOCHI 10 JIEKIIMOHHOMY Marepuaiy - 1 6anin. MakcuMaiabHO B CeMecTpe
CTYJIEHT MOXeT Ha0paTh 2 6aJjIoB.
2) perieHue 3a/1a4 y JOCKU WK Keiica - o 2 6amia. MakcCuMainbHO B CEMECTPE CTYJIEHT MOXKET
HaOparh 6 OaIoB.
2) mocelieHne Bcex JEKIMOHHBIX U MPAKTUYECKHUX 3aHATHH - 2 0aJlIoB.

4.2.4 Kpurepuu olleHUBaHUS TEOPETHYECKOI0 BONMPOCca

MaxkcumalibHbIH 0aJlj1 3a OTBET Ha TeOpeTUUeCKHit Bonpoc — 10 6ayiios.

9-10 6a/u10B 7-8 6annoB 4-6 6anna 0-3 0aan
Bricokuii ypoBeHb Cpennuii ypoBeHb ba30BbIil ypoBEHb Henocrarounslil ypoBeHb
OCBOEHHS IIPOBEPAEMBIX OCBOEHUSA YPOBEHb OCBOECHMS OCBOEHHS TPOBEPSIEMBIX
KOMITETEHIIUI MIPOBEPSIEMBIX MIPOBEPSIEMBIX KOMITETEHIIUH
KOMIIETEHITHI KOMIIETEHITHI
Oo6yuarouuiics otmuno | OOyvaromuiics OOyyaromuiics 3HakoM ¢ | OOyuaromuiicst He 3HaeT
3HAeT MaTepuall, OTJIIMYHO 3HAET MaTepuaoM, BIAJIEET OCHOBHBIX TIOJIOKEHUHN
yMEeT aHAJIN3UPOBATh MaTepuan, JIOCTATOYHBIM JIJIS BOIIpOCA, HE
npobnemy u yMeeT BBICKa3bIBaHUA OpHEHTHPYETCS B
apryMeHTUPOBaHO aHaJIN3UPOBATh JIEKCUYECKHUM 3allaCoOM. | OCHOBHBIX NTOHATHSAX,
M3JIaraTh CBOIO TOUKY pobiemy u Ob6yuarommiics M3JIaraeT MaTepuai ¢
3peHwsl, BIaeeT apryMEHTUPOBAHO | JAOMYyCKaeT GaKTHYECKHE |TPYIOM, C TPYOBIMU
JIOCTAaTOYHBIM IS M3J1araTh CBOIO U SI3BIKOBBIE OIIMOKH, HE | (DAKTHUECKUMH U
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BBICKAa3bIBaHUS TOYKY 3pCHUA, OINCPpUPYECT JICKCUYCCKUM | A3BIKOBBIMU OHII/I6K3MI/I,
JICKCUYCCKHUM 3aI1acoMm, BJIaCCT 3arraCoM I10 TEMCE. 00 OTKA3bIBAeTCS OT
Ja€T OTBET HA I'PaMOTHOM | IOCTATOYHBIM JJIs1 OTBETOB Ha BOIIPOCHI.
PYCCKOM A3LIKC, BBICKa3bIBaHUA

ONepupyeCT TCPMUHAMU JICKCUYCCKUM

Kypca. O0yuarormmiics
NPaKTUYECKU HE
JIOITYCKAET OIIUOOK.

3aracoMm, JaeT OTBET
Ha TPaMOTHOM
PYCCKOM SI3BIKE,
orepupyer
TEpPMUHAMH Kypca.
OO0yuaronuiics
JOTMyCKaeT
HE3HAYUTENbHBIE
OIITMOKH.

4.2.5. Kpurepuu oueHUBAHUS TeCTOB (IIPOMEKYTOUHAS aTTECTAIMSA)

MaxkcumanbHbIi 0aul 3a pelieHrne 0JJHOr0 TECTOBOro Borpoca — 1 Oaina. B xaxaom
TECTOBOM BOIIPOCE MPABUIIBHBIM SIBJISICTCS TOJIKO OJIMH BapuaHT oTBeTa. [loTroMy eciu cTyaeHT
BBIOpas Oosbiiee KoanuecTBo (2 u3 4, 3 u3 4, 4 uz 4), cryaent nonyuut 0 6aos. [laxe eciaun
cpeau BEIOPAHHBIX BCE e MPUCYTCTBYET BEPHBII OTBET.

1 6anua
BbiOpaH eAMHCTBEHHO BEpHBI BapHUaHT
OTBETA.

0 0any10B
BriOpan HeBepHBbI BapuHaHT OTBETa WIH
OJTHOBPEMEHHO HECKOJILKO BAPHUAHTOB.

Kpurepuu onieHnBaHMsI KOMIIETEHIIUI Ha Pa3IMYHBIX 3Tanax ux GOpMUPOBAHUS:

VYpoBHH (POPCHPOBAHHOCTH KOMIIETEHLIUHN OIPENEINAeTCs CIEAYIOIMM 00pa3oM:
1. Beicokuil ypoBeHb C(hOPMUPOBAHHOCTH KOMIIETEHIIUI COOTBETCTBYET OLIEHKE OTIIMYHO:
npeanosiaraetT GopMUPOBaHUE KOMIIETEHIIUN Ha BEICOKOM YPOBHE, TOTOBHOCThH K
CaMOCTOATENIbHOM MPO(hECCHOHAIBHON JeSITEIbHOCTH: CTYJIEHT BJaJIeeT 3HaHUSAMHU 0a30BBbIX
MPUHLINIIOB (PYHKIIMOHUPOBAHUS IKOHOMUKH U SKOHOMHYECKOTO Pa3BUTHS, LIETTU U (POPMBI
y4acTHs TOCyJapCTBa B DKOHOMHUKE, TEMOHCTPUPYET 3HAHUSI OCHOB OpraHu3aIuu
IIPOMBILIIEHHOTO MPEANPUATHS U METOJIOB ypaBieHust uM. CTyIeHT criocoOeH BIaJIeTh
HaBBIKaMU PUHUMATh 000CHOBAaHHBIE SKOHOMUYECKHE PELICHNS B PA3ITUYHBIX 00IaCTAX
KUBHCACATCIIBHOCTH, OPTaHU3YCT TAKTUYCCKOC ITPONU3BOACTBCHHOC IIJIAHUPOBAHUEC B
CTPYKTYPHBIX ITOJAPa3ACICHUSIX IPEATIPUSITHSL.

2. CpenHuil ypOBEHb COOTBETCTBYET OLIEHKE XOPOIIO:

- mpeanonaraeT (GpopMUpOBaHHE KOMIIETEHIIMA Ha CpelHEM YpOBHE: (OpPMHpYETCs
KOMILJIEKCHOE 3HaHUE 0a30BbIX IIPpUHIIMIIOB Q)YHKHI/IOHI/I]DOBaHI/IH 3KOHOMUHKHU U S3dKOHOMHUYECKOI'O
pa3BUTHSA, 1IeJIM U GOPMBI yUaCTHUs TOCYIapCTBa B SKOHOMHUKE;

- CTYAEHT cHocoOeH JaBaThb pPa3BEpHYThIEé OTBEThl HAa TEOPETUYECKUE BOIPOCHI
JUCLHUIIIIMHBI HA YPOBHE HE HMXKE OLIEHKH «YIOBJIETBOPUTEIBHOM.

3. ba30BbIil YPOBEHb COOTBETCTBYET OLIEHKE YIOBIETBOPUTEIBHO:
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- mpeanonaraet GopMUpOBaHNE KOMIICTCHIIMN Ha HAYaJIbHOM ypOBHE: 3HaHHUE 0a30BBIX

HOPUHIUIOB (DYHKIIMOHUPOBAHUS SKOHOMHUKH M 3KOHOMHUYECKOI'O Pa3BUTHA, LN U (HOPMBI
y4acTHsI TOCYIapCTBA B OKOHOMHUKE;

- CTYIEHT CIIOCOOEH OTBe4YaTh Ha BOINPOCH! B (hopme 3akpbIToro tecra. KommdecTBo
IIPaBWIbHBIX OTBETOB — HE MeHee 50%.

4. Huskult ypoBEeHb COOTBETCTBYET OLIEHKE HEYIOBJIETBOPUTEIHHO.
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