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1. IEJIX OCBOEHUA N CHUIIJINHBI

COCTOUT B U3YUCHHUH OCHOBHBIX HOHSITI/Iﬁ, MNPUHOUIIOB U MPAKTUYCCKUX ITPHUEMOB pa3pa60TKH YHOpaBJIICHYCCKUX pe[HCHHfI.

2. MECTO JUCIIHUITIJIMHBI B CTPYKTYPE OIIOII

uxn (paznen) OIIOIT: K.M.02.02

2.1 TpeGoBaHus K NpeBAPUTEIbHOI MOAr0TOBKe 00y4alomerocs:

CTyaeHT JOJIKeH:

3HaThb.

-OCHOBHBIE TIOHSTHUS, KATETOPHU M HHCTPYMEHTHI YIIPAaBIEHUECKO SKOHOMUKH, HCTOPUU SKOHOMUYECKHUX YIeHUH, TEOPUH
MEHEKMEHTA, Pa3pabOTKH yIpaBICHIECKHX PELICHHH;

-aHaJIU3UPOBATH BO B3AMMOCBA3H 9KOHOMHWYCCKHUEC ABJICHUA U ITPOLECCHI;

BJIaJCTh:

-METOI0JIOTHEH SKOHOMUYECKOTO UCCIEAOBAHUS.

praBﬂeHI/Ie MaTE€pruaJibHBIMU ITOTOKaAMU

MeHeKMEHT

2.2 TMCOMILTHHBI M IPAKTUKH, ]I KOTOPBIX OCBOEHHUE TAHHOI JUCHHILITMHBI (MOYJIs1) HEOOXOIHMO KaK
npealnIecTByIoee:

BbIHyCKHl/lK JOJIKCH B pE3yJIbTaTC YCBOCHUSA NUCHUIIIIMHBI 3HATD:

— (YHKIMHN penIeHus B METOIOJIOTHH M OPTaHNU3aIMH TIPOIIecca YIIpaBIeHHs,

— yCIoBUs U (haKTOPBI KAUeCTBA YIPABICHYCCKUX PEIICHHH,

— CBA3b YIIPABJICHYCCKUX peHIeHI/II\/’I " OTBCTCTBCHHOCTH,

— CYIITHOCTb U THUIIOJIOTHIO YIIPABJICHUYCCKHUX peH.ICHPIfI,

— LIEJIEBYIO OPUEHTALIUIO YIIPABICHUCCKUX PEIICHUH,

— MOZICIN, MCTOJOJIOTUIO U OpraHrU3aIuio Impouccca pa3pa60TKH YHOpaBJICHYCCKOI'0 peIICHM!,

— MEXaHMU3MBI KOHTPOJIA peajlu3aliy yIPaBICHYECKUX PEIICHUH.

BI)IHYCKHI/IK JAOJIKCH B PE3YJIIbTATC YCBOCHUA NUCHUIIIIMHBI YMCTh:

— IIPOBOAWTH aHAJIU3 aJIbTCPHATHUB ﬂeﬁCTBHﬁ,

— [IPpOBOAUTH aHAJIN3 BHEITHEH CpEabI U €€ BIINSAHUA Ha PCAIN3AIIAIO aJIbTCPHATHUB,

— IIPUMEHSTH IPUEMBI Pa3pa0OTKH U BEIOOpaA YIPABICHYECCKHUX PEIICHHUH B YCIOBUIX HEOMPEISIICHHOCTH M PHCKa,

— oueHuTh 3PPEKTUBHOCTH PEIICHUH.

DKOHOMHUYECKas 0€30M1aCHOCTh

YnpaieHue npoeKTaMu

HpeﬂZ[I/IHJ'IOMHaﬂ IIpaKTUKa

Hayuno-uccnenoparensckas pabota 1

O3HaKOMUTENIbHAS IPAKTHKA

MHBECTUIIMOHHBIN aHAIIN3

TexHonornueckas (IPOEKTHO-TEXHOJIOTHYECKast) MPaKTHKa |

FOCyZ[apCTBeHHaH MPOMBIIIJICHHASA IMOJIMTHUKA

BrimonHeHne U 3aIUTa BBITYCKHOM KBann(UKauOHHON paboTh

anaBneHHe KOMMCp‘IGCKOﬁ ACATCIIbHOCTBIO HA NPCATTIPUATUA

TexHonoruueckas (IPOEKTHO-TEXHOJIOTHYECKAsT) TPAKTHKA 2

3. KOMIIETEHIIMY OBYYAIOILETOCSl, ®OPMHUPYEMBIE B PE3YJIETATE OCBOEHUSI TUCLIMTIINHBI
(MOJYJIS)

YK-2: CnocoGen onpeaeasiTb KpYr 3aJa4 B paMKax MOCTABJIEHHOIi 1[eJIM M BLIOMPATh ONTUMAJIbHBIE CIIOCOOBI HX
peLIeHHs, HCX0AS U3 el CTBYIOIIUX NIPABOBBIX HOPM, HMEIOILHMXCS PECYPCOB U OrpaHUYeHUMH

3HaTh:

- IOAX04bI K PII[CHTI/I(i)I/IKaHI/II/I HpO6HGMHOI>‘I CUTyallun
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- OCHOBBI LIEJIEBOM OPUEHTALIUU YIIPABIECHUECKUX PELLICHUN;
- IOJXOJIbI K METOBI pa3pabOTKU U CpaBHEHHS allbTEPHATUB IIPH Pa3pabOTKe yNpaBICHYECKUX PEIeHU

YMmerb:

- BBISIBJIATH MPOOJIEMBI IPH aHATHN3¢ KOHKPETHBIX CHTYALUi, MPeJIaraTh CioCOObI HX PEIICHUS M OLICHUBATH 0XKUIaCMbIC
PE3YIIbTATEL;
- OpPraHU30BBIBATH H KOHTPOJIHPOBATH PEATH3AIUIO YIPABICHICCKUX PEIICHHH

Baanern:

- METOOJIOTHEH Pa3pabOTKH, IPHHATHS U PeATH3aNH YIPABICHISCKIX PEIICHUH, HCXO N3 ISHCTBYIONIUX MTPABOBBIX
HOPM, UMEIOLIUXCS PECYPCOB U OIPAaHUYEHUI;

YK-10: Cnioco6eH npuHUMATH 000CHOBAHHBIE JKOHOMHYECKHE PellIeHUsI B PA3JIMYHBIX 00J1aCTAX
JKU3HEACATECIIBHOCTH

3HaTh:

- BUABI YITPABJICHYECKUX peHIeHI/Iﬁ 1 MCETOAbI UX ITPUHATUA,

YMmerh:

- BBISIBIISITH ITPOOJIEMBI ITPU aHAJIN3€ KOHKPETHBIX CUTYaIMH, IpeJIaraTh Clloco0bl MX PEIICHUs ¥ OLCHUBATH OXKUIacMble
PpE3yIbTaTHhI;

Baanern:

- METOJIOJIOTHEH pa3pabOTKH, IPHHATHS M PEANTU3aINH YIPaBICHISCKIX PEIICHHH;

OIIK-3: Cnoco0eH pa3padaTblBaTh 000CHOBAHHBIC OPTAHM3ALIMOHHO-YIIPAB/ICHYECKHUE PEelIeHHs C y4eTOM HX
COLHAJIbHON 3HAYMMOCTH, COJelicTBOBATD UX peau3alii B YCJIOBHAX CI0KHOIi M AMHAMMYHOIA cpeJbl U OLIECHUBATH
HX MOCJIeICTBHUS;

3HaTh:

- BUJIbI YIIPABJICHYECKUX PEILIECHUN U METObI UX IPUHATUS;

YMmers:

- aHAJIM3UPOBATh OLEHUBATh PUCKU B IIPOLIECCE IPUHSITHS PELICHUH;

Baanern:

- IpUeMaMH OLIEHKH PUCKOB B XOJ€ pa3pabOTKH M peasIN3alii YIPaBICHISCKIX PEIICHHH;

IIK-2: CnocoGeH NpoBOAMTL KOMILIEKCHBIN IKOHOMUYECKHIT aHAJIU3 eI TeTbHOCTH NPOU3BOACTBEHHOI OPraHU3aluu
H ee CTPYKTYPHBIX I0Jpa3/iesIeHHIl, pa3padaThIBaTh H PeaIN30BbIBATH Pa3padoTaHHbIC ILIAHOBBIC PelIeHHs],
HAIlpaBJICHHbIE HA NOBbIlIeHUe 3G (PEeKTHBHOCTH AesITeJIbHOCTH NPeANPHSATHS U ero CTPYKTYP

3HaTh:

- IOAXO0AbI K OIICHKE PUCKOB IIPH IMIPUHATHU U pCajiu3allvii YIIPaBJICHUYCCKHUX peIJ.IeHPIﬁ;

YMmers:

- OPraHU30BbIBATH PEATM3ALNIO YIPABICHUECKUX PEIICHUH TPUMEHHUTENBHO K 00J1aCTH MPO(ECCHOHAIBHOM 1eITeIbHOCTH;
- BBISIBILITH ITPOOJIEMBI IIPU aHATIN3€ KOHKPETHBIX CUTYAINH, IPEeJIaraTh CIIOCOObI MX PEIICHUS M OLCHUBATH OXKUIacMble
PpE3yNbTaTEI;

- aHAJIM3UPOBATh OLEHUBATh PUCKH B IIPOLIECCE IPUHSITHS PELICHUH;

Baagern:

- METOJaMH OILIEHKHU 1 BBIOOpa albTEPHATUBHBIX BAPUAHTOB YIPABICHUECKUX PEIICHHH;
- METOJIOJIOTHEH Pa3pabOTKH, IPHHATHS M PEATU3AINH YIPABICHISCKIX PELICHHN;
- IpUeMaMH OLIEHKH PUCKOB B X0/ pa3pabOTKH M peasIN3alii YIPaBICHISCKIX PEIICHHH;

B pe3yjibTaTe 0OCBOCHUS TUCHUILINHDBI oﬁyqamumﬁcn JOJIKCH

3.1 |3narn:

3.1.1 | - neneByro OPUEHTALIMIO YIPABICHYECKUX PELICHUI];

3.1.2 | - MeXaHU3MBI KOHTPOJIS Pealu3aluy yIPaBIeHUECKUX PELICHU;

3.1.3]- BUABI YIIPABJICHYCCKUX pCIHeHI/Iﬁ N MCTObI UX IIPHUHATHS,

3.1.4 | - mOIXOIBI K OIICHKE PHCKOB IPH MPUHIATHH U PeaTn3alliy YIPABICHYSCKUX PEIICHHH;

3.2 | YMmeTh:

© ®I'BOY BO «Henl'V»
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3.2.1 | - opraHM30BHIBATE PEATH3AIHIIO YIPABICHYECKUX PEIICHIH TPIMEHUTEIBHO K 00JIaCTH IMPOo¢eCCHOHANBHON
JESTENBHOCTH;
3.2.2 | - BBIABIIATH NPOOIIEMBI IIPH aHAIN3E KOHKPETHBIX CUTYAIINH, IPeyIaraTs Cioco0BI UX PEIICHNS U OIICHUBATh

0KUJIaeMbl€ PE3YIbTATHL;

3.2.3 | - aHaIU3UPOBATh OLICHUBATH PUCKU B IIPOLIECCE IPUHATUS PELLCHUN;

3.3 | Bragern:
3.3.1 |- MeToaMu OLICHKH U BBIOOpA JIbTEPHATHBHBIX BAPUAHTOB YIPABICHYECKUX PELICHHUI;
3.3.2 | - Mmerononoruet pa3pabOTKH, MPUHATHS U PEUTU3ALIH YIPABICHUECKHX PEILCHHH;
3.3.3 | - npuemMaMu OLIEHKH PHCKOB B X0JIe pa3padOTKU U pean3alud YIpaBleHUECKUX PEIICHNH;

4. OFLEM JUCLUILJIMHBI (MOAY.JIS)

OOwas TpyaoeMKocTb 83ET
YacoB 1o y4eOHOMY IIaHy : 288 Bunbl koHTpONS B cemecTpax:
B TOM YHCIIE
ayAUTOPHBIE 3aHITHS 96 9K3aMeHHI 4, 3
caMocTosiTeNnbHas paboTa : 102
4acoB Ha KOHTPOJIb : 72
KOHTaKkTHas pabora: 114
HKP: 18
5. CTPYKTYPA U COAEPKAHME JUCLHHUIIIMHbBI (MOYJIS)
Kon HaumeHoBaHue pa3/ie/ioB U TeM /BUA 3aHATHA/ Cemecr | Hacos Jlutepartypa
3aHATH p / Kype
Paznen 1. Teopusi u MeTog010rus1 pa3paGoTKH yNPaBIeHYECKHUX
peleHuit
1.1 CymHocTh ¥ (pOpMBI yIpaBiIeHISCKUX perieHui. [IOHATHIAHBIA psijT 3 7 JIT.1
IMCIUTIINHEI /J1ex/ JI1.2J12.1J13.1
J3.2
1.2 CymHOCTb U ()OpMBI yIpaBIeHIECKHX pereHuid. [IoHATHItHBIA psay 3 14 JI1.1
nmucuuruiaasl /Tlp/ JI1.2J12.1J13.1
JI3.2
1.3 CymHOCTS 1 (hOPMBI yIpaBIeHIECKHUX pereHui. [IoHATHIHBIA psg 3 27 JI1.1
nucuuruinael /Cp/ JI1.2J12.1J13.1
JI3.2
1.4 OCHOBHBIC HAYYHBIE IIKOJIBI U HATIPABIICHUS, CBA3aHHbBIE C pa3paboTKOi 3 9 JIT.1
YIpaBIICHYECKUX perteHui /JIex/ JI1.2J12.1J13.1
J3.2
1.5 OCHOBHBIE HayYHBIE IIKOJIBI M HATIPABJIEHHS, CBA3aHHBIE C pa3paboTKOi 3 18 JI1.1
yhpaBJeH4YecKuX pernenuit /TIp/ JI1.2J12.1J13.1
JI3.2
1.6 OCHOBHBIE HayJHBIE IIKOJIBI M HATIPABJIEHHS, CBA3aHHBIC C pa3paboTKOH 3 24 JI1.1
yhpaBieHdecKux pemreHuit /Cp/ JI1.2J12.113.1
JI3.2
Pazzesn 2. DTansl 4 JOruKa pa3padoTKi ynpaBJIeHYeCKHX peleHuil
2.1 Wnentudukarus mpoOIeMHON CUTYyallMK B pa3pabOTKe ypaBIeHUECKHX 4 6 JI1.1
pemennit /JIex/ JI1.2J12.1J13.1
J3.2
2.2 Wnentnduxanus mpoOIeMHON CHTYallH B pa3paboTKe yIpaBIeHIECKIX 4 2 J1.1
pemennti /TIp/ JI1.2J12.1J13.1
JI3.2
2.3 Wnentudukanus npoOIeMHON CUTyalluy B pa3pabOTKe yIpaBIeHUISCKIX 4 8 JI1.1
pemennii /Cp/ JI1.2J12.1J13.1
JI3.2

© ®I'BOY BO «Henl'V»
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2.4 IeneBas oprueHTanNs U Ka4€CTBO YIIPAaBIEHUSCKUX pemeHuit /JIex/ 4 6 J1.1
JI1.2J12.1J13.1

JI3.2

2.5 IeneBas opreHTANUsA M KAYECTBO yIpaBIeHUYCCKUX perneHui /T1p/ 4 2 JIT.1
JI1.2J12.1J13.1

JI3.2

2.6 AHanu3 anbTepHATHB JCUCTBUI U MPUHATHE YIPABICHYECKUX 4 3 JI1.1
pemmennti /TIp/ JI1.2J12.1J13.1

JI3.2

2.7 [eneBas opueHTANNs ¥ KAYECTBO yIpaBIeHYeCKUX perreHuit /Cp/ 4 8 JIT.1
JI1.2J12.1J13.1

JI3.2

2.8 AHanu3 anbTepHATHUB JEUCTBUN U MPUHSATHE YITPABICHYECKUX 4 6 JIT.1
pemrennit /JIex/ JI1.2J12.1J13.1

JI3.2

2.9 AHanu3 anbTepHATHB JCUCTBUI U MPUHATHE YIPABIEHYECKUX 4 8 JI1.1
pemennii /Cp/ JI1.2J12.1J13.1

JI3.2

2.10 | OpraHm3amys 1 KOHTPOJIb BBITOJHEHHS YIIPaBIeHIECKHUX perreHnit /Jlex/ 4 6 JI1.1
JI1.2J12.1J13.1

JI3.2

2.11 | Opranusaiys 1 KOHTPOJIb BBITOJHEHHUS YIIpaBlieHUecKux pemenuit /T1p/ 4 3 JIT.1
JI1.2J12.1J13.1

J3.2

2.12 | OpraHu3anus ¥ KOHTPOJIb BBITOJHEHUS yIpaBlIeHYecKuX pernenuit /Cp/ 4 9 J1.1
JI1.2J12.1J13.1

JI3.2

Pazgen 3. IIpakTuka pa3padoTKk ynpasjieHYeCKHX pelleHui

3.1 KoHQMKTBI Kak TpoOIeMHast CUTYalus ¥ cpefia Ui pa3paboTKH 4 3 JIT.1
yIpaBJIeHYECKUX perreHui /JIex/ JI1.2J12.1713.1

JI3.2

32 KoH(IHKTBI Kak MpoOIeMHas CUTYalUs U cpeia Ui pa3paboTKu 4 2 JIT.1
yIpaBiieHuecKux pemnienuii /I1p/ JI1.2J12.1J13.1

J3.2

33 KoH(}auKTHI Kak IpoOIeMHas CUTYAIUs U cpefa I pa3paboTKI 4 8 J1.1
yIpaBieH4YecKux perieHuit /Cp/ JI1.2J12.1J13.1

JI3.2

34 DBpHUCTHYECKHE TIPABUIIA U ITOJXOIBI B pa3padoTKe YIPaBICHUSCKHX 4 3 JI1.1
pemrennit /JIex/ JI1.2J12.1J13.1

JI3.2

3.5 DBpPUCTUYECKHE TIPABUJIA U TTOAXO/BI B pa3pa0d0TKe yIPaBICHYECKUX 4 2 JI1.1
pemennit /T1p/ JI1.2J12.1J13.1

J3.2

3.6 OBpHUCTUYECKHE TPABMIIA U TIOAXOIBI B Pa3pabOTKe yIPaBICHIECKUX 4 5 J1.1
pemenntii /Cp/ JI1.2J12.1J13.1

JI3.2

3.7 Oco0CHHOCTH pa3pabOTKU YIPABICHUECKIX PEIICHHN B pa3THIHBIX 4 2 JI1.1
npeameTHbIX /JIex/ JI1.2J12.1J13.1

JI3.2

3.8 OcobeHHOCTH Pa3pabOTKH YIPaBICHYECKUX PELICHHIA B Pa3IMYHBIX 4 2 JI1.1
npenmetHBIX /T1p/ JI1.2J12.1J13.1

J3.2

3.9 Oco0eHHOCTH pa3padOTKU YIPaBIEHUECKUX PEIICHHN B pa3THIHBIX 4 5 J.1
npeametHbix /Cp/ JI1.2J12.1J13.1

JI3.2

Pasnen 4. Unast koHTaKkTHas padora
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4.1 VnunuBuayansHble KOHCYIBTAINH, TeKyImit KoHTpos /KP/ 3 9 J1.1
JI1.2J12.113.1
JI3.2

4.2 WuauBuaya bHbIC KOHCYTBTAIINH, TEKYIIHHA KOHTPoJb /MKP/ 4 9 JIT.1
JI1.2J12.1J13.1
JI3.2

6. POHJ]I OIEHOYHbBIX CPEJACTB

6.1. IlepeueHb BU/I0B OLIEHOYHBIX CPEACTB

TecroBbie 3a1aHuUs 17151 TEKYILEH aTTECTAllMN

3amauu A TeKylel aTTecTaluu

[IpakTuueckoe 3aganue 1 TEKyIIed aTTecTalluu

Keiichl mu1st Tekylieit arrecranuu

Hayunas craTes ¢ 10KIa10M U pe3eHTAMeN /ISl TEKYIeH aTTecTaliuu
TecroBble 3a7aHus 17151 TPOMEKYTOYHOM aTTeCTallun

3amaun A IPOMEXKYTOUHOHN aTTecTallluu

Keiic aist npoMexxyrodHoO# aTTecTaiuu

6.2. TunoBbie KOHTPOJIbHBIE 32JaHUS M MHbIE MATEPHAJIBI VI TEKYIIeil aTTecTanuu

[TpumepHBIe TeCTOBBIEC BOIIPOCH! IS OLICHKU KauyecTBa OCBOCHHS AUCIUILIHHEI (TEKYIIast aTTECTaINs ):

1. Henb — 310

a) ueaIbHOE WM )KETaeMOe COCTOSHHE YIPABIIIEMON CUCTEMBI B OYAyLIEM.

b) npuHUMaeTCsT HEOCPEICTBEHHO PYKOBOAUTENEM U IPECTABISET cOOOW YIpaBIIsIoNiee BO3ACHCTBIE ,HATIPABICHHOE Ha
JIOCTIYKEHHE OPTaHU3aMOHHBIX [IeJIeH

C) HOCHT PEeKOMEHAATEIbHBIN XapaKTep U MPUHIMACTCS YKCIIEPTAMH, HE OCYIIECTBIISIOIINMH HETIOCPEICTBEHHO €T
peanu3almio.

2. CUMIITOM ITpOOJIEMBI YIPABICHYECKOTO PEIICHHS - 3TO

a) BHEIIHEE IIPOSBIICHHE, TOBOPAIIES O HATMIHH POOIIEMbI

b) oauH U3 OTAETBHBIX IPU3HAKOB, YACTOE MPOSBICHHE KaKOr0-T100 3a00JIeBaHIs, TATOIOTHUECKOTO COCTOSIHUS WITH
HapyIIEHHUs KaKoro-JInOo mpoliecca )XKU3HeAeI TeIbHOCTH.

) B OOJIBIIIHCTBE CITy4aeB, 0000MEHHAST XapaKTEPUCTHKA KaKOro-TH00 00beKTa, IIpoIiecca WK ero pe3yibTaTa, HOHITHS
WJIM UX CBOWCTB

3. ITo ypoBHIO TBOPUECKOTO BKJIaJa YIPABICHYECKUE PELLICHUSI MOTYT OBITh:

a) PYTUHHBIE PELIEHUS ,CEIEKTUBHbIE PELLICHUS ,aJalITUBHBIE PELLIEHNS , HHHOBALIMOHHBIE PELLIEHNS] ,MHHOBALIMOHHBIE.
b) ypaBHOBEIIEHHEIE ,0CTOPOKHBIC ,MHEPTHBIE ,IMITYJIbCHBHBIE ,PHCKOBBIC

C) OllepaTUBHBIC, TAKTUUECKUE, CTPATETUIECKHE

4. AbTepHAaTHBOM B MpoLEcce MPUHATHUS PELeHU Ha3bIBAIOT. ..

a) croco0 JICHCTBUHN HITH CTPATETHIO 110 JTOCTHIKCHUIO TICTTH.

b) HanmydmmMit BApHaHT ACHCTBHIA.

C) 3amacHasi CTpaTerus npeArnpHusaTUsl.

d) eqMHCTBEHHBIN BapHaHT Pa3BUTUS COOBITHI.

5. Kakoe mpeuMyIiecTBo HMeeT KOJUIEKTHBHOE TBOPUYECTBO MPHU pa3paboTKe U BHIOOPE pelieHid?

a) YMEHBIIAETCSI BEPOSTHOCTh OIIUOOK, TaK KaK y4aCTBYIOIINE JIUIAa MOTYT OTIEPaTUBHO MOIMPABUTH IPYT ApYTa.

b) ObICTpOTA IPHUHSATHS PEIICHHS

C) IPUHAMAFOTCS TBOPYECKHE PEIIICHHS

d) OTBETCTBEHHOCTH 32 PE3YIbTAT JICKUT Ha OJTHOM YETIOBEKE

6. OCOOCHHOCTb PAIMOHAILHON MOJIEIIH IIPH aHAJIM3€ AJIbTEPHATHB U BHIOOPE PEIICHUS.

a) CTPOTO OPHEHTHPOBAHA Ha ITOJTydeHHE MaKCHMAIBHOM BBITOJIBI OPTaHU3AINT

b) opueHTHpOBaHa HA OBICTPOTY IPHHATHS PELICHUSL

C) OPUEHTHUPOBAHA Ha ITOJIYYEHHE BBITOJIbI PYKOBOHUTEIEM

d) mpenmonaraet BO3MOXHOCTD OTIPEAETEHHOTO KOJIMYECTBA ONTHOOK B MPUHATHH PEIICHHS.

7. Heob6X0quMOCTh CO3/IaHHsI IEHTPOB MPUHSTHS PEILICHUH OnpeenseTcs:
a) pOCTOM MaclITabOB OpraHU3aIui

b) KOMIUTEKCHOCTBIO TPOOIEM

¢) 000CTpeHNEM KOHKYPEHITHU

d) uHTErpaMOHHBIMHU TPOLIECCAMHU
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8. JleTepMUHUPOBAHHBIC PEIICHUS — 3TO PEIICHHUS, IIPUHSATHIC B YCIOBHUSIX:
a) pHCKa;

b) cTabmin3anuu Mporu3BOJICTRA;

C) OTPE/ICICHHOCTH;

d) KOHKypeHIHH.

9. Ananu3 pucka Npu IPUHATUM PELIEHUH — 3TO. ..

a) pa3IoKeHNE CTPYKTYPEI 00BEKTa Ha JICMEHTHI, YCTAHOBJICHHbIEC B3aMMOCBSI3M MEXK/Ty HUIMH C IETIBIO BEISBICHHS
HCTOYHUKOB, (DAaKTOPOB U MPUYHH PA3IMYHOTO BHJIA PUCK, COTTOCTABIEHHE BO3MOKHBIX IOTEPh U BBITO]

b) KOMIUTEKCHBIN aHAN3, UMEIOMINI CBOCH LIENIBIO BBIBIICHHE BO3MOXKHOCTEI OpraHH3alliy Ha PhIHKE, a TAKXKE YCIOBUH,
YIPOXKAIOMINX €T0 JeSTEEHOCTH

C) U3y4eHHUe MapaMeTPOB yIPaBIIEMOT0 00BbEKTa, CIOKHUBIIMXCS BHEITHUX YCJIOBUN M KOHKPETHBIX CHTYaIHi €T0
(hyHKIIMOHUPOBaHUS IPHU pa3pabOTKe WK pean3alliy MPaBICHYECKOTO PELICHUS

d) Mepa 00BEKTHBHOIN BO3MOKHOCTH HACTYILUICHHSI COOBITHS

10. Heynpaginsiemble pakTophl pH pa3paboTKe yIpaBIeHIECKOTO PEIICHUS Ha TPEAPHUSTHH:

a) Bo3Bpar mpoaykuuu u3-3a UCTEKIIETO CPOKa TOJAHOCTH;

b) OtcyrcTBUE (DPMHAHCHPOBAHUS PEKIAMHOMN NESITETBHOCTH.

¢) OTcyTcTBHE MOTHBALIMH MIEPCOHAIA;

d) Heno3arpyxeHHOCTh TTPOM3BOICTBEHHBIX MOIITHOCTEH;

11. IIpouecc NpUHATHUS YIIPaBISHYECKOTO PEILICHHsI HAYUHAETCS C:

a) [locTaHOBKM yrpaBIeHUECKUX LIEJICH;

b) Unentudrkammu GpyHKIMOHATEHON CPEbI;

¢) ®opMyTUPOBKY MUCCHU OPTaHHU3AIINU;

d) BeisiBrieHUs TIPOOIEMBI.

12. YrpasisieMble DI IPeANpUATHS IIPH pa3paboTKe YIIPAaBIEHIECKOTO PEIICHUS MOXKET OBITh (haKTop:

a) MupoBo#i Kkpu3uc

b) XKectkue BXOaHbIE Oapbephl B OTPACID;

¢) CKkyaHbIN aCCOPTUMEHT KOMIIaHUH;

d) Cruxwuitable 6encTBus

13. Yro B cebs BKIIOYAET HACHTUDHUKAIHS TPOOIEMHON CUTYAIINH

a) ®opmynupoBKa 1ejei permeHus

b) Beibop anbTepHATHB ICHCTBUS

¢) GopMynupoBKa OIEHOYHBIX ITOKa3aTenei

d) BeisiBiIeHHE CHMIITOMOB ITPOOJIEMBI

14. briok onpeneneHus BHENTHEH cpeIbl TPOOJIEeMBI COOTBETCTBYET 3TAIly Pa3paOOTKH YIIPABICHIECCKOTO PEIICHHUS?
a) Opranm3anyst ¥ KOHTPOJIb YIIPAaBIEHUYECKOTO PEIICHUS

b) LleneBast opHeHTALUS YIPABICHIECKOTO PEIICHHS

c¢) Pa3paboTka anbTepHaTUB IeiicTBUS

d) Mnentudukanms ynpaBIeHIeCKOTO penIeHHs

15. Kaxoe u3 npusenennsix yreepxxaeauiit HE BEPHO?

a) LleneBast opreHTanusl YIPaBICHYECKOTO PEIICHUS IIPETIOIATracT BEISBICHUE IPUYUH IPOOIEMEBI
b) Pemenrie MoeT OBITH HapaBJICHO HA OJHOBPEMEHHOE JOCTHKECHUE HECKOIBKHX Il

c) JITTP mMo>keT OBITh KOJLIETHAIbHBIM OPraHOM

d) 3HaunMoCTb TMOKa3aTeNeH, HCIIOIb3yeMBIX IIPH OLICHKE aTbTEPHATHB, MOKET OBITh OJIMHAKOBOM
16. Kakas n3 nepeuncienHbIx xapakrepuctuk HE sBiserca HeoOxonumoit as JITIP?

a) HoBaTtopcTBo

b) Dpyaunms

¢) 310poBHIi 00pa3 KU3HU

d) HeynoBieTBOpEHHOCTD TEKYIIeH CUTyaruei

17. Qnst mpoGeMbl HU3KOU MIaTeXeCHoCOOHOCTH (DUPMBI HU3KUH YpOBEHb CIIPOCA Ha MPOIYKIIMIO SBIISETCS:
a) CUMIITOMOM TTPOOJIEMbI

b) [MpuunHO# MPOOIEMBI

¢) Bremneit cpenoit mpobaemMsl

d) Lenbro perenuns

€) AnbTepHaTUBOM

18. NneanpHOE WM KeIaeMoe COCTOSTHIE 00BEKTa YIIpaBIeHHs B OYIyIIeM — 3TO:

a) mpo¢uib TpoOIEMHON CUTYAIIH

b) anpTepHaTHBA AEHCTBUS

C) IEeTb PeIICHUS
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d) xputepnii pereHus

19. Kakoe u3 npuBefieHHBIX yTBepkaeHuit BEPHO?

a) LleneBast opreHTanusl YIIPABICHYECKOTO PEIICHUS IIPETOIaraeT BEISBICHUE IPUYHH IPOOIEMEI

b) Pemenne MosxeT OBITH HAIIPaBJICHO Ha OJHOBPEMEHHOE OCTHKEHHE TOJIBKO OIHOM Iieieit

c) JITTP He MOXkeT OBITH KOJUICTHATBHBIM OPraHOM

d) 3HaunMocTb MOKa3aTeNeH, NCIIOIb3YeMBIX IIPH OLIEHKE aJbTEPHATUB, MOKET OBITh PA3IM4YHOMN

20. JInst mpoOaeMbl HU3KOH MIaTeKeCoCOOHOCTH (GUPMBI 3HAUCHUE KOdPPHIIMEHTa a0COTIOTHOM JIMKBUTHOCTH HIDKE
HOPMATHBA SIBIISICTCS:

a) CuMnTOMOM MPOOIEMBI

b) IIpuunHOM MPOOIEMBI

¢) Bremrneit cpenoit mpoOiieMsl

d) Lensro pemenns

¢) AnbTepHaTUBOM

21. HazoBure repBoodepeHoe TpeOoBaHUEe, KOTOPOE MPEIbSIBISACTCS K YIPABICHUYCCKOMY PEIICHHIO?

a) aJanTHPOBAaHHOCTD;

b) Hanmuume uenu;

C) 000CHOBaHHOCTB;

d) peanuzyemocCTb;

e) 3 pexTHBHOCTE.

22. Ot 4ero 3aBUCHT LIEHHOCTh MH(POPMALIUH, [IOTy4aeMOH B IIPOLIECCE IIPUHATHS YIIPaBICHUECKOTO PEILeHHs?
a) OT IIPaBWIBHOCTH PEIICHUS;

b) oT 3 PeKTHBHOCTH IPUHATOTO PEIICHUS;

C) OT TOYHOCTH MOCTABJICHHOM 3a/1au;

d) ot pa3smepa nHBECTHINH;

€) BEpHBI BCE OTBETEHL.

23. Ha3zoBute 00BeKT Ipo0iieM, TPeOYIOMNX PEIICHHS B OpPraHU3aI[IH?

a) UTOTOBBIE [TOKA3aTEIH ACSITEIBHOCTH OpraHN3aLiHt;

b) noBsIIeHRE ceOECTOMMOCTH TTPOTYKIIHH;

C) CHI)KEHHE ITPOM3BOANTEIBHOCTH TPY/Ia;

d) KOH(IIUKTHBIE CUTyallud B OPTaHU3aIINY;

€) BEpHBI BCE OTBETHI.

24. VI3 HIKeTIepeuncIeHHBIX BADHAHTOB BEIOEPHUTE TOT, KOTOPHIH HE ABJIIETCSA TPeOOBaHNEM, TIPEIBABIIEMBIM K
YIPaBJICHYECKOMY PELICHHIO:

a) CBOEBPEMEHHOCTb;

b) aapecHOCTS;

C) COTJIACOBaHHOCT®;

d) azanTHpOBaHHOCTE;

€) Bce MepedrCIICHHbIE BAPHAHTBI OTHOCITCS K TPeOOBaHMUSM, ITPEIBSBISIEMBIM K YIPaBICHUECKOMY PELICHHIO.
25. biiok onpeneneHns BHENTHEH cpeIbl TPOOJIEMBI COOTBETCTBYET 3TaIly pa3paOOTKH YIIPABICHIECKOTO PEIICHHUS?
a) UACHTU(DHUKAIS YIPABICHIECKOTO PEIICHHS

b) meneBast opueHTaUs YIIPABICHYECKOTO PEICHUS

¢) pa3pabOTKa aJIbTepHATHB JICHCTBHS

d) oprarm3anms ¥ KOHTPOJIb YIPABICHYECKOTO PEIICHUS

26. MoeT 1 pe3ylnbTaTUBHOE pelieHne ObITh HeDPPEKTUBHBIM?

a) HeT, He MOXKET HU IIPU KaKUX YCIOBHSX

b) MOKeT IpH YCIOBUH COOIIOCHIS BEICOKOTO Ka4ecTBa PEIICHHS

C) MOXET, €CIU Pe3yAabTaT JOCTUTHYT HE C MUHIMAJIFHBIMH 3aTPaTaMy

d) Moxer, B pe3ynbTare ASHCTBUS (OPC-MaXKOPHBIX 0OCTOSATENBCTB

27. Jlupextop coOpall coBelIaHie PyKOBOIUTENEH OCHOBHBIX NOAPA3AEIICHUH Ul COBMECTHOM BBIPAOOTKH PEIICHUS O
BO3MOJKHOCTH BBIX0/a (PHPMBI HA MEeXIyHApOIHEIH peIHOK. Kakoe pemnrenne OyneT MpHHATO B 9TOM cirydae?
a) KOJIJICKTUBHOC;

b) eauHOIUYHOE;

C) YCTHO - pacropsiiuTeNnbHOe

d) curyanmonHoe;

€) BCE OTBETHI BEPHBI.

28. Tlouck ympaBIeHUECKOTO PEIIeHHs B 00JIaCTH MapKETHHIa CBS3aH C TeHepaluell HOBBIX, €llle HeOIpOOOBaHHBIX B
YCIIOBHUSIX PBIHKA, anbTepHATHB. OMpefenuTe ero BU 0 YPOBHIO TBOPYECKOTO BKIaga?

a) HeTPaAULIUOHHOE;

b) MHHOBA3MOHHOE;

C) aJanTUBHOEC;
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d) pyrunoe;

29. Pewienyie o nepeBo/ie COTPYIHHUKA Ha JIPYIYIO IOJDKHOCTh BHYTPU (DUPMBIL, TPUHATOE HAYAIEHUKOM OT/IENa KaJpoB, 10
MECTY B CUCTEME 1IeJIel OpraHn3alul OTHOCUTCS K:

a) eIMHOJINYHBIM PEIICHUM;

b) K TAaKTHUECKUM PELICHHSIM;

C) K JIOKaJIbHBIM PEIICHHSM;

d) x TI00aTBHBIM PEIICHUSIM;

€) K IMITYJIbCHBHBIM PEIICHUSIM.

30. Menemkep IpHHST OBICTPOE pElleHHE, HEe IPOBEPUB BCE BO3MOJKHBIC AIbTEPHATHBBI U HE TPOCYNUTAB BO3MOKHBIE
nocnencTsus. 13 npeanoxeHHbIX BapHAHTOB BBIOEPHUTE TOT, KOTOPBIH XapaKTePU3YeT BU TAKOTO PEIICHUS:

a) HHEePTHOE;

b) ypaBHOBeIIEHHOE;

C) UMITYJIECUBHOE;

d) ocropoxHoe;

€) palnroHaIbHOE.

31. Kakoe u3 mpuBeeHHbIX yrBepxkaeHuit BEPHO?

a) LleneBas opueHTanusl YIPaBICHYECKOTO PEIICHUS IIPETOIAraeT BEISBICHUE IPUYUH TPOOIEMEI

b) Pemenne MosxeT OBITH HAIIPaBJICHO Ha OJHOBPEMEHHOE OCTHKEHHE TOJIBKO OIHOM Iiereit

c) JITIP He MOXeT OBITH KOJUICTHATBHBIM OPraHOM

d) 3HaunMocCTb MOKa3aTeNeH, NCIIOIb3yeMBIX TIPH OLICHKE aJbTEPHATUB, MOKET OBITh PA3IM4YHOMN

32. biok onpeneneHns BHENTHEH cpebl TPOOIEeMBI COOTBETCTBYET 3TaIly pa3paOOTKH YIPABICHIECKOTO PEIICHHUS?
a) UICHTU(UKAINS YIPABIEHUYECKOTO PeIICHHS

b) meneBas opueHTaUs YIIPABICHYECKOTO PEIICHUS

¢) pa3paboTKa aIbTepPHATHB JICHCTBHUS

d) opraHu3anus ¥ KOHTPOIb YIPABICHYECKOTO PEIICHUS

33. OxHO U3 ycIoBHil KauecTBa YIPaBICHUECKOTO PEIIEHHs — ero THOKOCTh. YTo 03HayaeT 3ToT napamerp?

a) YCTOMYMBOCTH K BO3MOKHBIM OIIMOKaM;

b) ycTOMUMBOCTE B ONpe/ICIEHIH JaHHBIX;

C) BO3MOXKHOCTb U3MEHEHHSI PE3yJIbTaTOB PELICHMS;

d) BO3MOXKHOCTb M3MEHEHHUS LIEJICH M allrOPUTMOB JJOCTHKCHHS LIEIeH;

€) HaJgre OOJBIIIOTO KOIMYECTBA aJbTePHATHB.

34. Beibepute TOT BapHaHT OTBETa, KOTOPHII OTpaskaeT KPUTEpUi OneHKH (P (HEeKTHBHOCTH YIIPABIEHUECKOTO PEIICHUS ?
a) HAUMEHBIIHE 3aTPaThl Ha BBITYCK CANHUIIBI IPOYKIIHH;

b) s dexTHBHOE HCTTONTB30BaHNE TPYAOBBIX PECYPCOB;

C) POCT MPOU3BOAUTENFHOCTH TPYAA;

d) xauecTBO 0OCTyKUBaHUS KIHEHTOB,;

€) BEpHBI BCE OTBETHI.

35. Yto npexnmomnaraeT 3¢ (GeKTHBHOCTE YIPABICHYSCKOTO PEIIEHHS B KaXKIOM KOHKPETHOM cirydae?

a) BBIOOP ONTHMAIFHOTO BapUaHTa C YIETOM KPUTEPUS OIEHKH Y (PEeKTHBHOCTH;

b) BEIOOP ONTUMANEHOTO BapHaHTa Ha OCHOBE CYXKIICHHSI MEHEIKEPa;

C) pacCMOTpPEHNE HECKOJILKUX BAPHAHTOB M OTCEMBAaHNE HEXKENATEIbHBIX;

d) BBIOOp perieHnst IKCIIEPTHBIM METOJIOM ITYyTEM TOJI0COBAHUST;

€) BbIOOp MPABMIIBHOTO PelIeHus 0e3 ydeTa KaKuX-Iu00 KpUTEpUEB.

36. PazpaboTka 3(GEeKTHBHBIX YIPaBICHIECKUX PELICHUIT 00ECTICUnT:

a) TIOBBIIIEHHE KOHKYPEHTOCTIOCOOHOCTH MPOYKIIMH U OpTaHU3AI[IH Ha PHIHKE;

b) dopMupoBaHue parOHATBHBIX OPTaHU3AIMOHHBIX CTPYKTYD;

C) IPOBEICHNE NPABWIILHOM KaJlpOBOH ITOJIUTHKHY;

d) perynupoBaHue cOLMaNbHO-IICUXOIOTHYECKUX OTHOLIEHHH U CO3IaHHE MOIOKUTEIBHOTO MMHUJDKA KOMIIAHHH;
€) BCE OTBETHI BEPHEL.

37. Kak Ha3bIBaeTcsl BEIOOD pelLIEHHMs], KOTOPBIN C/IelIaH PYKOBOAUTENIEM TOJIBKO Ha OCHOBE €ro OLIYIIEHHs B IPaBUILHOCTH?
a) pallMOHAIBHOE PEIICHHE;

b) MHTYHTHBHOE peIICHUE;

C) eAMHOJIMYHOE PEIICHUE;

d) puckoBoe perieHue;

€) pelIeHre, OCHOBAaHHOE Ha CYXKICHHHU.

38. Kaxoii MeTO IPUMEHUM B COUETAHUY NIOAXO0J0B K PEaIN3aLUU YIPABICHUECKUX PELIEHUI?

a) MaTeMaTHYECKOTO MOICITUPOBAHYS;

b) nenerupoBaHus MOITHOMOYHIA;

C) IBPHCTHUYECKUIA;

© ®I'BOY BO «Henl'V»




y4pexXaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@” denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH
(cenmanbHocTH) 38.03.02 "MeHemxmenT" HanpaBiaeHHOCTH (ipoduitto) [IpoekTHOE yrpaBieHue 1 Or3HeC
crpaterud ®I'BOY BO «Henl'V»

crp. 11

d) sxcnepTHBIX TpoLEeayp;

e) denbdu.

39. BeiOepuTe TOT BapHaHT OTBETA, KOTOPBIN OTpakaeT KPUTEPUl OlleHKH (P ()EKTHBHOCTH YIIPAaBICHUYECKOTO PEICHUS?

a) HAaMMEHBIINE 3aTPAThl Ha BHITYCK SIMHUIIBI ITPOTYKIIHH;

b) 3¢ hexTHBHOE HCTIONB30BAHIE TPYAOBBIX PECYPCOB;

C) POCT IIPOM3BOIUTEIILHOCTH TPY/Ia;

d) xagecTBO OOCITY)KUBaHUSI KITHCHTOB;

€) BEpPHBI BCE OTBETHI.

40. Yto npenmnomnaraet 3pPeKTUBHOCTh YIIPABICHUYECKOTO PELICHHUS B KQXKJOM KOHKPETHOM ciydae?
a) BEIOOP ONTUMAIBEHOTO BAPHAHTA C YUETOM KPUTEPHS OLIEHKU 3P ()EKTUBHOCTH;
b) BEIOOpP ONTHMAIFHOTO BapHaHTa Ha OCHOBE CY)KICHHS MEHEIDKEpa;

C) pacCMOTpEHHE HECKOJIBKUX BAPHAHTOB M OTCEUBAHUE HEXKENATEIbHBIX;

d) BEIOOD pellieHns SKCIEPTHBIM METOJOM ITYTEM T'OJIOCOBAaHUS;

€) BBIOOD TPaBHIIBHOTO PENIeHHs 0e3 ydeTa KaKUX-ITH00 KPHTEPHUEB.

41. YrpasneHuecKkoe peleHre — 3To (BioepuTe Haubosee TOYHOE OTpeieieHHe):
a) peleHne, IPUHATOS MEHEIKEPOM

b) BoneBOif akT cyOBEKTa yIpaBICHUSL

¢) peeHne, opOpMIEHHOE TOKYMEHTAIBHO U 00s3aTENbHOE K UCTIOTHEHHIO

d) pemienue paspaboTaHHOE Ha OCHOBE aHAJIUTHYECKUX METOJIOB.

42 Kaxas mporerypa MpeAniecTByeT 3Talry OpraHU3aiy BEITOTHEHHS IIPHHATOTO PEIICHNUS?
a) Ha3HAYCHUE OTBETCTBCHHBIX

b) pa3paboTka U OLIEHKA aJbTePHATUBHBIX BAPUAHTOB

¢) BBIOOD aBTEPHATUBEI

d) onpenencHre KPUTEPUEB OIIEHKU PE3yIILTATOB

43.3BpHUCTHYECKHI METOJ — 3TO

a) OPUTHHAJIBHBIN CITOCOO pelIeHus

b) Meron, He UMEIONIHI KECTKOTO aNrOPUTMA PEIICHHS

C) METOJ, HCIIOJIB3YIOMNIT AaHATTHYECKNE PACTIETHI

44. Kaxkas u3 nepeuncieHHbIx xapaktepuctuk HE sinsercs neooxonumoit amns JITTP?
a) HoBaropcTBo

b) Dpynumms

¢) 310pOoBEIil 00pa3 KU3HH

d) HeynmoBieTBOPEHHOCTh TEKYIICH CUTYAIHCH

45.9¢ddexTHBHOE pelIeHNe Beera SIBISIeTCS

a) lomycTuMbIM

b) KauecTBeHHBIM

¢) Hawmyumuim

d) ParmonasHBIM

46.MoxeT 11 pe3ylIbTaTUBHOE pelieHne ObITh Hed(heKTHBHBIM?

a) HeT, He MOXKET HU IIPU KaKUX YCIOBHSX

b) MOKeT pH ycIOBHUH COOMIONEHHS BBICOKOTO Ka4eCTBA PEILICHHS

C) MOXET, €CIHN pe3yAbTaT JOCTUTHYT HE ¢ MHHIMAJIEHBIMH 3aTpaTaMy

d) mosxert, B pe3ynbTaTe OeHCTBUS (HOPC-MAXKOPHBIX OOCTOATEIIHCTB

47 Pemenus B 6H3HCCC, €CIIn KJ'IaCCI/I(i)I/IL[I/IPOBaTL HX IO CTCIICHU ONITUMAJIbHOCTH, Yalll€ BCEI0 MPUHUMAKOTCS X

a) YIOBJIECTBOPUTEIHHEIC

b) cynmeponTuMaibHbIE

¢) a¢bbeKTHBHBIE

d) pesynbraTuBHBIC

48.YT0 U3 epeurcIeHHOTO OTHOCUTCA K IIPUYHHAM CHIDKEHMS KauecTBa YIPAaBICHYECKUX PELICHUM:
a) IpUHATHE PEeIIeHNH Ha OCHOBE KOMIIPOMHUCCA

b) ycraHOBIIEHHE H3JUIIHE 3aTSHYTHIX CPOKOB UCIIOIHEHUS PEIICHUI

C) U3JUIIHSS KOHKPETU3ALNS PEIICHUH 110 CPOKaM U UCTIOTHHUTEIISIM

A. He3sHaunTenbHBIH 00beM IPHHAMAEMBIX PEIICHUH

49 I'naBHas MpaKTHYecKas IeJb COCTABICHHUS JIepeBa IIPHUHH — 3TO:

a) CTpyKkTypupoBaHue nMpoOIeMbl

b) Brinenenne ynpasisieMbIX (JaKTOPOB, BIMAIONINX Ha PEIICHNE

¢) XapaKTepuCTHKa BHEIIHEH Cpeabl

d) [MocTpoenue nepera neneit

50.Kakne TpeboBaHUS K abTepHATHBAM NPEIBSBIIOTCS Ha 3TAlle IPOBEPKHU UX JOITYyCTUMOCTH?
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) BBIIIOJIHUMOCTH, HA/ISKHOCTH, 3HAYUMOCTH

b) yA3BUMOCTH, IPHEMIIEMOCTH, B3aHMOHM3KITIOUHTEIBHOCTH
C) BBIMOJHUMOCTH, YSI3BUMOCTH, IPUEMIIEMOCTH

d) obrmree grcno A0MKHO OBITH He Ooree 7

HpI/IMCpLI MPAKTHYCCKUX 3aJlaHui 11 TCKyIJ.ICfI aTTCCTalluu:

[IpakTuyeckue 3anaHus:

-1. ITocTpouTs epeBo MPUYHH AJS TPOOIEMHON CUTYalUu:

1.1 U3 auyHOTO OMMBITa OOyJaronmxcs (HexBaTka JMYHBIX (PHHAHCOB M T.II.)

1.2 Ha mpennpus Ty ¥ B OpraHU3aIuy (M3 JIMYHOTO OIBITa 00YJAIONIUXCsl HIIH B MOJICITBHOM CHTYallny (HU3Kas MPHOBLTH
WIIH TUIATEKECTIOCOOHOCTD, MTPOOIEMBI ¢ KAYeCTBOM MPOIYKIHH, KaAPOBHIE TPOOIEMBI U T.I1.)

2 lloctpouts nuarpammy Mcukasbl U1 mpoOIeMHOM cuTyaruu u3 m.1.2

3 IlocTpouTh NEPEBO LIEIEH:

3.1 13 nraHOTO OTBITa 00ydaromuxcs (BBIOOP HOBOH KBAPTHPBI/ MAIIIMHEI U T.II.)

3.2 Ha npeanpuaTuu U B OpraHu3aluy (HU3Kasi NprUObLIL, MpUOoOpeTeHne HOBBIX 00BbEKTOB OCHOBHBIX CPEICTB, KaJpOBBIE
pelieHus)

-Unentudunmpyiite npoOIEeMHYIO CHTYaNHIo, CBA3aHHYIO C SKOHOMHUKOH NMPEANPHUATHS Topoaa YesiOMHCKa HIIH Ipyroro
MYHUIMIAIBHOTO 00pa3oBanus. [Toctpoiite nepeo neneit. Kakue nokaszatenu BbI OyeTe HCIOIB30BATh U TOYEMY?
Omnpenenure BO3MOKHBIE allbTEPHATHUBBI PEILICHUs! BBISBIEHHON IPOOIEMBI

ITpuMeps! KeHCOB A TEKYIIEH aTTeCTalUu:

«JlenoBmHa

B marasuHe aBro3amnyacTeil 0 HEM3BECTHON NTPUYMHE CIIOXKUIIACH BBICOKas TEKyUKa CpeM CKIaACKHX pabounx. Branener
MarasmHa Jiall mopydenne J[upekropy MarasuHa pa3oOpaThest BO Beel 3ToH cuTyarun. OT OpYrux COTPYAHUKOB Mara3uHa
JupeKTop y3HaeT MpUYMHY TAKOM BBICOKOM TEKY4KH, KOTOPas KPOETCs B «JeNOBLIMHEY». E€ ycTpanBany NOCTOSIHHBIE
COTPYAHHKH CKIIaJla 110 OTHOLIEHHIO K «HOBHUKaM». K cebe B kabuHeT JIupekTop Mara3uHa BbI3bIBA€T ABYX PAOOTHUKOB CO
ckiana o ouepenu. [TepBrril pabOTHHK (KJIaI0BIIMK) HMEET OOJNBIION CTaX M y)Ke JONTro paboTaeT B STOM MarasmHe.
Bropoii paboTHUK (TPY34HK) YCTPOHMIICS Ha pabOTy HETABHO U YK€ HAMEPEBAETCS YBOJIUTHCS.

Ponu u unTepecst:

JlupexTop - pa3o0paThCst ¢ BBICOKOH TEKYyYKOH M OTTOBOPUTH BTOPOTO paOOTHUKA OT YBOJIBGHEHHSI.

ITepBrrif pabOTHHK (KJIaIOBIINK) - OTPUIIAaHKE CBOCH BUHBI B pon3omenmeM. CoXxpaHeHHe CBOETo pabodero Mecra.
Bropoii paboTHHK (TpYy34UHK) - yBOIbHEHUE Oe3 2-X HeAENbHOH 0TpaboTKH.

«IIposiBiICHUS CKPYITYJIE3HOCTH»

PykoBoauTens KOHCTPYKTOPCKOTO OT/eNa yiuia B 1ekpeT. Ha ee mecto HazHaumiu Bukrtopuro Jl. B ee 00s13aHHOCTH, TOMUMO
MPOYNX, BXOAUNA IPOBEPKA OTUETOB U PACUETOB COTPYAHUKOB oTAena. KpoMe 3Toro, 0Ha Kaxblil Mecsl JomkHa Oblia
TI0J1aBaTh BEJIOMOCTH Ha BHIIIATY Ipemuii. [To xapaktepy BukTopns Oplta 04eHb OTBETCTBEHHAS M CKPYITYJIe3HAs.

OHa TIaTeNsHo MPOBEPsa BCE OTYETH M PACUETHI COTPYIHHUKOB O TOUKU. M ake 3Hasl, 9TO HEKOTOPBIE U3 HUX HE
COBEpIIAIOT OIUOO0K, BCE PAaBHO JETalbHO U3ydalla BCe JaHHbIE. DTO OTHUMAIO MHOTO BPEMEHH, OHA HE yCIeBaa
BBITIOJIHATH APYrue 00I3aHHOCTU M YacTO OCTaBasiach JOMO3IHA. Beaymuii crienuanuct npeuoxumI el 0TAaTh 4acTh
OTUYETOB Ha IIPOBEPKY EMY, & PACUEThl U YEPTEKHU ITIABHOMY UHKEHEPY.

Ho Buxropus He cormacunack. B utore HeCkoJIbKO pa3 MOAPST OHA HE COCTaBHIIA BEIOMOCTh U COTPYJHUKHU HE MOIYIHIH
MPEMHUIO, YTO YXYAIIMIO aTMoc(hepy B KOJUIEKTHBE

Posu u unTEpECHL:

Jupexrop — ontumMu3npoBats paboty Bukropun [I., 00BICHUTS € HEAOCTATKH €€ METOIOB.

Buxkropus [I. — oTcTauBaeT CBOIO MO3UIIHIO, AENaTh BCIO paboTy caMoii.

«bau3KUN POICTBEHHUK

Jlist HeOoNMbIIONH KOMIAHUH, KOTOPast 3aHUMAETCsI PO Jaskel IIUH AT KPYITHOrabapUTHBIX aBTOMOOHIIEH HACTYIHIH
TSKEIble BPEMEHA.

C 1pux0o710M HOBOTO PYKOBOAWTENS OTAENA IPOaXk, KOTOPHIH SBIETCs ONM3KUM POACTBEHHUKOM T€HEPAIbHOTO JUPEKTOPa,
KOMITaHMS Hadaja 3aMEeTHO CaBaTh CBOU MO3MIUH Ha PhIHKE. HEONBITHOCTS PyKOBOAXTENS ObLIa 3aMETHA KaXIOMY
pabOTHUKY OpraHu3anuy. Bech KOJIIEKTHB ObLT HACTPOEH NMPOTHB PYKOBOAUTENS OTAENA MPOAAXK, ITOCKOIBKY TOT OKa3bIBa
HETaTHBHOE BIMSHNE HA PAOOTHUKOB, CO3J]aBaJl CTPECCOBBIE CHTYAINH, a CaM, 3a4acTyI0, CH/IE] B COLUAIBHBIX CETSAX, KOT/Ia
ocTaibHbIe paboTany.

I'maBHbII OyxTantep, KOTOPbIA paboTaeT B KOMIIAHUU C MOMEHTa €€ OCHOBAHMS, €IUHCTBEHHBINH U3 BCETO KOJUIEKTHBA KTO
BBICKa3bIBAET CBOE HEZOBOJIBCTBO 110 MOBOAY HEKOMIETEHTHOCTH HOBOTO PYKOBOAUTENS HEMOCPEACTBEHHO JUPEKTOPY
HaIpsIMyI0, MOJI, paHbIIe ObUTO JTydmie. IupeKkTop, 3Hast O TOM YTO TT0Ka3aTeN! YCIEIIHOCTH KOMIAHNH He CaMble JIydIlie, B
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CBOIO OYepe/Ib, TOCTOSTHHO YXOJHUT OT OOCYXKICHHUS JAHHOTO BOTIPOCA, OTKIAIBIBAs PA3rOBOP Ha 3Ty TeMy “Ha motom™. Tak
ke, OyXranTep He CTeCHSETCs yKa3blBaTh Ha OUEBUAHBIC OIIHMOKU PYKOBOJUTENS OTAea MPOJakK, YaCTO COBETYI eMy Kak
MPaBUIBHO MOCTYNATh B TOW MM MHOM CHTYyalluH.

OpnHaKko pyKOBOJUTENb HE HAMEPEH CIIyIIATh YEJIOBEKA, KOTOPOIO HE 3HAET U Mapbl MECSLEB, U A€NaET BCE II0-CBOEMY,
CCBIIAsICh HA CBOE 00pa30BaHME U HA TO, YTO TEHEPATIBHBIA TUPEKTOP — €ro OIM3KUI POACTBEHHUK.

Uro ke Oyner nanpiie?

Poisn u unTEpECHL:

I'eHepaIbHBIN TUPEKTOP — TOOUTHCA CTAOMIBHON M TNIOJOTBOPHON pabOTHI OpraHMU3aIUH, IPU TOM COXPAaHHUB OTHOIICHHUS
Kak U ¢ OyXraaTepoM, Tak U ¢ pyKOBOJHUTENEM OTAENA MPOAaxK;

I'maBHbIH Oyxrantep — 10OMThCs HA3HAUCHUS Ha TIOCT PYKOBOJUTEISI OT/ENa PoAax Oosee KBaIu(UIUPOBAaHHOTO
COTPYIHUKA,

PykoBoauTens oTAeNa MPOAax — COXPAaHUTh CBOE MECTO Ha pabote

«3eJIeHbIil COTPYTHHUK

B otnen nepconana npunuia HoBast cotpynauna Mpuna M. PykoBoauTens oTena Mo3HaKOMMIIA €€ ¢ KOJIJIeraMy, IPoBesia
9KCKYPCHIO Mo 0dHCy, MOKa3ana, Iie MOXKHO B3SITh 00pa3Iibl TOKYMEHTOB, IIOCTaBUJIa 3aJa4i Ha Hellelo. Yepes Kakoe-To
BpeMsI JIeBYIIIKa 00paTHIIach 3a MOMOIBIO K coTpyaHulie otaena IOmuu /1., kotopast moapoOHO 0OBsICHIIA €if BCe HIOAHCHI.
Yepes Heckolbko YacoB MpiHa omsTh cripocuia 1mpo To, o 94eM IOmms yxe eit moxpoOHo pacckaspiBana. Ho, HecMoTps Ha
970, FOnus cnokoiHO MOBTOpMITAa BCE CKAa3aHHOE, €IIe pa3 00BSICHUIIA, TIE B3STh HY)KHBIE TIOKYMEHTHI. Uepe3 HECKOIBKO
JIHEeW mpOChOBI MOSCHUTH YTO-THO0 MOBTOPUIIKCH, @ IOTOM JOILIO A0 TOro, yto Mpuna ctana neprats FOmuto no nobomy
caMOMy He3HauuTeNnbHOMY Bompocy. OnHaxas! FOnus He Bbaeprkasia 1 HarpyOuiia HOBOM coTpyauuLe, a Mpuna
[10KaJI0BaJIach Ha Hee PykoBoauTeNt0, 4TO Ta HE IOMOTAET €l alallTUPOBAThLCSL.

Ponu u unTepecst:

PykoBomutens otaena - pa3peits KOHGIUKT, TPEUIOKUB KOMIPOMUCCHOE PELICHHE

Omus 1. — no6uthkest Toro 4yToObI MprHa He mprcTaBalia K Hel 10 KaKI0MY IMyCTAKY, ITyCTh caMa YIHUTCS peliaTh CBOH
mpoOIeMbI

Wpuna M. — aganTupoBaThCsi B KOMIIAHUU.

«ITomexa Ha KapbepHOIl IECTHULIEY

['enepanbHbIi IUPEKTOP KPYIHOM CETH Mara3uHOB OBl OTIIPABUII HA CTAXKUPOBKY HauanbHuka oTAena KOHTpOJIs
KadecTBa, KOTOPBIH Ha MPOTSHKCHUH Beel cBOeH paboThI B KOMITaHKH (3 roza) MposBILLI ce0s Kak TPaMOTHBIH CIIeIHAIINCT,
pas30upaircst BO MHOTHX IIPOIECCaX TOPTOBIH, OBUT KOMMYHHKAOCITBHBIM M OTBETCTBEHHBIM COTPYIHHKOM.

Iens cTa)XMPOBKH - HA3HAYEHUE HA JOJDKHOCTH J{MpeKTOpa OJHOTO U3 Mara3suHoOB ceTd. CTaXMPOBKA MPOXOIUIIA IO
PYKOBOACTBOM JlupekTopa MarasuHa A, B Xoje KOTOPOI TOT JOJDKEH ObLI paccKas3aTh, MOKa3aTh CyTh PabOTHI B JOIKHOCTH
Jupekropa mara3usa. B nepuon craxupoBku HauanbHUK oTJe51a KOHTPOJIS KA4eCTBa MOHSJ, YTO YPOBEHb €r0 3HAHUH
HAMHOTO BEIIIE 9eM y JlupexTopa Marasusa A, 00 TOT HE MOT HIYETO TOJKOM OOBSCHUTH U BCS CTAXMPOBKA CBOIIIACH K
YTEHUIO0 HOPMAaTHBHBIX JOKYMEHTOB.

HavanpHuK OTZena KOHTPOJIS KadecTBa oOpatwics K ['eHepanbHOMY AUPEKTOPY € MPOCKOOH HAIIPABUTH €0 Ha CTAXKUPOBKY K
JpyromMy, 6oJiee OIBITHOMY COTpYIHHKY. OO 3TOM y3HAN J{MpeKTop Mara3uHa A M PeIIiI MPOyduTh (OTOMCTHTH)
HavanbHUKY OTI€a KOHTPOJIS KA4eCTBa, aB HETATUBHYIO OLIEHKY I10 UTOraM CTaKHPOBKU HETIOCPEICTBEHHOMY KypaTopy
po3HULEI 3aMecTUTENO I eHepanbHOro (0JHOBPEMEHHO — MIIQILIEMY apTHEPY KOMIIAHHUN).

B nepuon 1uTensHOro OTCYTCTBHS I eHepanbHOro AMPEKTOpa ero 3aMecTUTeNb BeTpeTuics ¢ HadansHukoM oTaena
KOHTPOJISL Ka4eCTBA U MOSCHWI €My, YTO TOT HE ITOJXOAUT Ha JOJDKHOCTH JIMpeKkTopa Mara3suHa U MOXKET JIN00 NCKAaTh HOBYIO
paborty, 160 ocTaBaThCs B CBOEH NOKHOCTH. [ 'eHepanbHBbIil BepHYyICs U3 OTITyCKa M y3HAT O MPOM30IIeIIeM KOH(IUKTE.
Pomu u nHTEpECHL:

I'eHepaibHEBIH TUPEKTOp - 3G eKTHBHASA paboTa KaXKIOT0 I0APa3eCHIs KOMITAHUHN, COXpaHEeHHE KBATH(OUIIMPOBAHHBIX
CIIEIMAINCTOB, UX JaJIbHEHIIee pa3BUTHE U IPOABIDKCHUE, OTCYTCTBHE KOH(IIMKTOB B KOMIIAHHN.

3aMecTUTeNb TeHePaIbHOTO MO PO3HHMIIE - 3 (PeKTHBHAs paboTa NOAPA3AEICHUH TT0IYNHSIONXCS MY, TOBBIIICHUE HX
YIPaBIIEMOCTH H JIOSUIBHOCTH, COXPaHCHUE KBATN(HUIIUPOBAHHBIX CIICIUAIINCTOB.

Jupekrop mMara3uHa A - COXpPaHUTb CBOM aBTOPUTET, IpoyuuTh HauanbHMKa OT/IENIa KOHTPOIIS KayecTBa.

HauanpHuK OTHENa KOHTPOJIS Ka4eCcTBa - 10Ka3aTh YTO OH KBATH(UIMPOBAHHBIN CIEIHATNUCT, JOOUTHCS Ka4UeCTBEHHON
CTa)XUPOBKH YTBEPAUTCA B JOIKHOCTH JlpeKTopa MarasuHa.

Tems! TOKIa0B U cTaTed 0 mpeamMery «Pa3paboTka yrpaBIeHUIECKUX PemeHnD

1. CucremHbI aHAMHU3 KaK OCHOBA MIPUHSTHUS YIPABICHIECKHX PELICHUN

2. KoHuenus cyrneponTUMaibHbBIX PeIICHHH

3. IIpaxTrdeckue MpUEMBI TOCTPOCHHUS IepeBa PEIICHUH IS PEIIeHHs CTI0KHBIX TIPOOIIeM

4. Ilpunsarue pemennii B pupme: noaxon C. bupa

5. Oco6eHHOCTH MPUHSTHUS PELIEHUH B HAPOJHBIX MPEANPUATHAX (MIPAKTUKA KOMITAHHUMH, YIPaBIsSEMbIX TPYAOM)

6. IIpennpusaTis B COOCTBEHHOCTH PaOOTHUKOB U ITPOM3BOACTBEHHAS IEMOKPATHS: OCOOCHHOCTH MPHUHSATHS PEIICHUH 1
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pocta 3 hexkTHBHOCTH

7. IlpussTHE penieHnid B OpraHu3aliy ¢ UCrojib3oBaHueM npuHuuna [lutepa

8. IIpuHATHE peleHnit B OpraHu3aliy ¢ HCIOJIb30BaHUEM 3aKkoHa Mep(u U ciieficTBHil U3 HETo

9. IlpunsaTHE pelieHnii B OpraHu3aliy ¢ UCII0JIb30BaHUEM 3aKOHOB IlapkuHcoHa

10. OBpucTHKa JOCTYMHOCTH B IPHHATHH YIIPABICHUCCKUX PEIICHUH

11. OBpucTUKa penpe3eHTaTUBHOCTU B IPUHATHH YIIPABIECHUYECKUX PEIIeHUI

12. IlpuHATHE peICHUH B HEMPOCTHIX CUTYalMsAX: «4epHbIe neoemm» Haccima Taneba

13. Cucrema 1 u Cucrema 2 B IpUHATHHU YIIpaBileHUECKHX pemtenuii o J[. Kanemany

14. KoHNUKTH Kak cpefa MPUHATHS PELIeHui

15. Crioco0Obl aKTHBHU3AIMU TBOPYECKOTO MBIIICHUS PH Pa3paboTKe YPaBICHYECKNX PEIICHUH

16. Y4€T IpHHITNIIOB YyCTOWYUBOTO Pa3BUTHS IIPU MPUHATHH YIPABICHISCKUX PEHIeHHUH (ITOIpOOHO PO OAWH U3
KOMITOHEHTOB YCTOWYMBOTO Pa3BUTHUS: HHHOBAIUH, CIIPABEUINBOE PacHpeieNICHHE WITH YKOJIOTHIO)

17. MckyccTBEHHBII HHTEIIEKT B CUCTEME MIPUHATHS YIIPABIEHUECKUX PEIICHUIl: HalpaBIeH s UCIIOIb30BaHUS U
POCCHUHCKHUI OTIBIT

18. MckycCTBEHHBIN UHTEIIEKT B CUCTEME IIPUHSTHUS YIIPABJICHUECKUX PEILICHUIN: HANIPAaBJIEHUs UCIIOJIb30BaHUS U
3apyOSKHBIN ONBIT

19. Mcnionb30BaHKe HEYETKOM JIOTUKH B MOJIENSAX MPHUHATHS YIIPABIEHUECKUX PELIEHUH

20. Hcronp30BaHme qrarpaMMBbl VICHKaBEI B TMATHOCTHKE MPOOJIEMHBIX CHTYaIlHit

21. IIpoGiema 1enenonaraHus B JeITEIBHOCTH PYKOBOIUTEIS IIPU pa3paboTKe yIpaBIeHUSCKUX PEIICHUH

22. OmMbKyU IPH MIPUHATHH CTPATETHYECKUX PelIeHNH B GUHAHCOBOM cdepe U crmocoObl X MpeonosicHus (Keic-aHamm3)
23. OmuOKY NMpH IPHHATHU CTPATETUYECKUX PEIICHNI Ha MPEANIPUATHN U CITOCOOBI HX MPeoI0IeHHs (Kelc-aHann3)
24. OmuOKY Y IPUHATHN CTPATETHUECKHX PEIICHUI B TOCYNIPABICHIH M CIIOCOOBI MX MPEoI0IeHNS (Kelc-aHam3)
25. TIpakTHKa MPUHATHS CYIEPONTHMAIbHBIX YIIPaBIECHUECKUX PEIIeHUH B pUHAHCOBOM cepe

26. [IpakTHKa IPUHATHA CYNEPONTUMAIBHBIX YIPaBIEHUECKUX PELICHUH Ha IPEIpUITUH

27. IlpakTuKa MIPUHATHS CYIEPONTUMAIbHBIX YIIPABICHUECKUX PELICHUN B FOCYIIPABICHUN

28. Metromonorus TPU3 B mpakTuKe pa3paOOTKH yIPABICHIECKUX PEIICHUI

29. IIpakTHKa TOCTPOCHUS JepeBa MPUUMH Il KOHKPETHBIX OM3HEC-KeicoB

IMpakTryeckas paboTa BEITOIHIETCS HHANBUIYAIIBHO, PE3YIbTAaT 0(OPMIIIETCS B BU/E TOSICHUTEITLHOM 3aIIMCKH U
NPE3EHTalNH K JOKJIA1y Ha 3alHTY.

B ocHOBe paboTHI 10IKHA JIeXKaTh peanbHas MpoOJIeMHast CUTyalsl PEeaJbHOTO XO3HCTBYIOMIEro CyObeKTa HiIi MHOI
opraum3arnuy. CaMblil Tydmwid croco0 BEIOpaTh MPOOIEMHYIO CHTYAINIO TS aHAIN3a — HAlTH e€ B TOH OpraHM3aluH, Te
Ber paboTaere. Cepsbl, B KOTOPOH MOXKHO BBIOPAaTh MPOOIEMHYIO CHTYalllIo, pA3HOOOpa3Hbl: HHBECTUINH, KaJPHI,
(bMHAHCBI, TPOU3BOJICTBO.

[MonmpoOHOE omrcaHNe MPAaKTUIECKOW pabOThI U €€ CTPYKTYPHI HaXOsATCs B pa3zaene "Meroandeckue peKoMeHIaum' .

Ipesenranus BomonHsercs B popmate, coBmectiMoM ¢ MS PowerPoint, ¢ TuTynsHbIM cTOM. B nipesenTarnm
HE0OXOANMO OTPA3UTh OCHOBHEIEC PE3YyIIbTaTHl pabOTHI, M CAETATh 3TO B BU3YaJBHO JIETKOI I BOCTIpHATHS (hopmMe
(Tabmunel, rpauKH, CXEMBI, ONIPEAENICHHNs), C MUHUMYMOM TEKCTa Ha KaXkA0oM ciaiige. CTaHAapTHBIM 00beM Mpe3eHTalnN:
12-20 cnaimos.

6.3. TunmoBbIe KOHTPOJIBLHBIE BOMPOCHI H 3aJaHUS IJIs1 IIPOMEKYTOYHOIl aTTeCTANA

ITpumepHBIe TeCTOBBIE BOMPOCHI I OLEHKU KaueCTBa OCBOEHHS AUCLUIIIMHBI (BOIIPOCH! K 9K3aMEHY):
1. Kaxue u3 opraHn3aIiMOHHBIX IIeJiel HalpaBIIseT AesTEIFHOCTE KOHKPETHBIX PaOOTHHKOB U TTO3BOJISICT aBaTh OIICHKY UX
pabote?

a) opuLIHATbHEIE;

b) onepaTuBHEIE;

C) omeparoHHbIE.

2. Kaxkast TeXHOJIOTHSI OCHOBAaHA Ha BBIAYE 3aJaHUIl Oe3 yKa3aHUS CPEACTB U METOIOB UX BBITOJHEHUS?
a) UHUI[MAaTUBHO-1IeTIeBast TEXHOJIOTHS;

b) mporpaMMHoO-TIeNieBasi TEXHOJIOTHS;

C) perIaMeHTHas! TeXHOIOTHSL.

3. JInst KakuX TEXHOJIOTUH BayKeH MPOMEXKYTOUHBIH KOHTPOJIb Pe3ylIbTaTOB?

a) UHUIMAaTHBHO-1IEJIEBasi TEXHOJIOTHSI, TIPOrPaMMHO-1IENIEBast TEXHOJIOTHS;

b) mporpaMMHoO-TIeNeBast TEXHOJIOTHS,

C) pernaMeHTHasl TEeXHOJIOTHS;

d) mporpaMMHoO-11eNIeBas TEXHOJIOTHS, PEIIaMEHTHAsI TEXHOJIOTHSL.

4. B xaxoit popMe 0OBITHO BBIPaXKAIOT ONICPATHBHBIC IETH?

a) AEKIAPUPYIOTCS B yCTaBe OpraHU3alny;
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b) ykaspIBaroTcs B TUIaHE PadOTHI;

¢) GopMyIUpPYIOTCS B BUIEC KOHKPETHBIX 33JaHUIl OTJCIBHBIM UCIIOJHUTEISIM.

5. [l Kako¥ TEXHOJIOTHH OJMHAKOBO Ba)KHA KBAJM(DUKAIMS ¥ PYKOBOAUTEIS, H UCTIOTHUATEIS?
a) MHAITMATHBHO-I[eJICBAs TEXHOJIOTHS;

b) mporpaMMHoO-1IeNeBast TEXHOJIOTHS;

C) periaMeHTHas TEXHOIOTHSL.

6. JInst KaKo¥ TEXHOJOTHY BaXKHO HAJIMYHME YCTOWIMBBIX HE(DOPMaTBHBIX OTHOIICHUH B KOJJICKTHBE?
a) HHUIIMATUBHO-IIETIEBast TEXHOJIOT S,

b) mporpaMMHo-1IeNeBast TEXHOJOTHS;

C) periIaMeHTHas TEXHOIOTHSL.

7. CyObeKT pa3pabOTKH YIPABIEHYECKOTO PEIICHHS — 3TO:

a) UCTIOTHUTENb PEIICHUS

b) JIITP

C) METOJ, IPUMEHEMBbIH NIpH aHanuze YP

d) byHKIIMOHATBEHAS TTOICHCTEMA OPTaHU3AIIH

8. YnpaBneHdeckoe pelreHne — 3To (BbIoepuTe Hanbosee TOYHOE OIIPe/IeNICHUe):

a) pelleHNUe, TIPHHATOE MCHEIKEPOM

b) BoJIEBOM aKT CYOBEKTa YIIpaBICHUS

¢) pemenne, 0pOPMICHHOE JOKYMEHTAIbHO B 0053aTEFHOE K HCIIOTHEHUIO

d) pemienue pa3paboTaHHOE HAa OCHOBE aHATUTHYCCKIX METOJIOB.

9. PyTHHHBIC pelIeHHs — OJIMH W3 BUIOB PEIICHHUS IIPH MX KIIACCH(UKAIMH T10:

a) coco0y ToBEJCHUS

b) nanuuuro nabopMaH

C) MeToJaM pa3paboTKH

d) creneHn HOBU3HBI

€) Mepuoy IeHCTBH

10. {75t 9ero HEOOXOAMMO PACIIO3HABATH CHTYALIUIO, TPEOYIOLIYIO IPUHSTHUS YIPABICHYSCKOTO PEIICHHS:
a) 7151 OTIpeieNieHus: MeTooJIoTuu PYP

b) st ycraHOBJIEHUS cTernieHu oTBeTcTBeHHOCTH JITTP

C) Takoil HeOOXOIMMOCTH HET

11. Kakoe KOJIM4ecTBO Leneld ONTUMANBHO [UIS YIIPABICHYECKOTO PEIICHUS

a) oj1Ha

b) 1-3

¢)3-5

d) 5-10

e) 10-20

) aT0 He umeeT 3HaUCHUS

12. Kakoe U3 3TUX HOHATHI MIPUMEHHUTEIBFHO K PELICHHUSM SIBISICTCS HANOO0JIEe OOIIIM:
a) ONTUMABHOCTh

b) pe3yabTaTUBHOCTH

¢) 3¢ GeKTUBHOCTD

d) xagecTBO

13. Kakas npouenypa npeAlecTByeT 3Tally OpraHU3alMy BBIIIOJHEHUS IIPUHITOTO PELIeHUs?
a) Ha3HAYCHHE OTBETCTBCHHBIX

b) pa3paboTka U OICHKA aJbTEPHATUBHBIX BAPUAHTOB

) BBIOOp aJIbTEPHATUBBI

d) onpeneneHue KpUTEPHUEB OLIEHKH PE3YIIbTATOB

14. Kakas u3 nepeunciieHHbIx xapakrepuctuk HE siBnsercs neooxoaumoit anst JITTP?
a) HoBaropcTBo

b) Dpynunms

¢) 310poBBIil 00pa3 KU3HH

d) HeynoBiaeTBOPEHHOCTD TEKYIICH CHTYyaluei

15. DddekTuBHOE pElIeHIEe BCETr/a SBIISETCS:

a) lomycTuMbiM

b) KauecTBeHHBIM

¢) Haumyumm

d) ParimonansHbIM

16. MoseT 1 pe3ynbTaTHBHOE pelieHue ObITh HedPPEKTUBHBIM?

a) HET, He MOYXKET HU MPU KaKHUX YCIOBHUIX

b) MOKeT IpH YCIOBUH COOIIONCHIS BEICOKOTO KauecTBa PEIICHHS
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C) MOXET, eCIN pe3yAbTaT JOCTUTHYT HE ¢ MUTHIMAJIEHBIMH 3aTpaTaMu

d) moxer, B pe3yabTate AeicTBHs (HOopc-MaKOPHBIX OOCTOSTEILCTB

17. Pemenus B 6usHece, ecinu Kiaccu(UIMPOBATh UX 110 CTEIICHU ONTUMAJIBHOCTH, Yallle BCETO TPUHUMAIOTCS:
a) YIOBJIETBOPUTEIbHEIC

b) cynmeponTuMaibHbIE

¢) 3¢ beKTUBHBIE

d) pe3ynbTaTHBHEIC

18. Kaxoe u3 npusenennsix yreepxacauit HE BEPHO?

a) LleneBast opueHTanysl YIPABICHYECKOTO PEIICHUs IIPETOIaraeT BhISBICHUE IPUYUH TPOOIIEMBI

b) Pemenne MoxeT ObITh HAaIIPaBICHO HA OJHOBPEMEHHOE JOCTHKEHUE HECKOJIBKHX LIeNeH

¢) JITTP mMoskeT OBITh KOJUIETHaIbHBIM OpPraHOM

d) 3HaunMoCTh MOKAa3aTenel, NCIIOIB3YEMBIX IIPH OLICHKE aIbTEPHATHB, MOXKET OBITH OJJMHAKOBOI

19. [l mpoGuieMbl HU3KO# MIIaTeKecrnocoOHOCTH (PUPMBI HU3KUH YPOBEHb CIIpoca Ha MPOIYKIHIO SBIISETCS:
a) CuMIITOMOM TIPOOIIEMBI

b) [MpuunHO# MpoOIEMBI

c¢) Buemneii cpenoit mpoGiemsl

d) Lenpio perieHus

e) ATbTepHaTHBOM

20. biox onpeneneHus BHENHEH cpebl IPOOIEMBI COOTBETCTBYET 3TaIly pa3paOOoTKH YIPABICHIECKOTO PEIICHHUS?
a) MICHTU(HKALNS YIPABICHYECKOTO PELICHUS

b) neneBast opueHTAaIUS YIPABICHYSCKOTO PEIICHUS

¢) pa3paboTKa aJbTepHATHB JICHCTBHUS

d) opraHu3anus ¥ KOHTPOIb YIPABIEHYECKOTO PEIICHUS

21. Pacmionoxxure BUJIBI PEIICHUS TI0 Mepe YBEIIMUEHHS TBOPUYECKOTO BKIaja: (A — MHHOBaNMOHHBIC; B — cenextuBHbIe; C —
pyruHble; D — amantanuoHHbIe)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

22. Yro U3 NEepeurCIeHHOI0 OTHOCUTCS K IIPUYMHAM CHIDKEHHSI Ka4eCTBa YIIPABICHYECKNX PELICHHUIL:

a) TIPUHSTHE PEIICHNH Ha OCHOBE KOMIIPOMHCCa

b) ycraHOBNICHNE U3ITUITHE 3aTIHYTHIX CPOKOB MCIIOHEHHUS PEIICHIH

C) U3JIUIIHSS KOHKPETU3AUS PELISHHUH 110 CPOKAM U UCTIOTHUTEIISIM

d) He3nauuTtenbHbIi 00beM PUHUMAEMBIX PEIICHUT

23. I'maBHast mpaKTHYecKas [elTb COCTABICHHS AepeBa MPUINH — 3TO:

a) CTpyKTyprpOBaHHE TPOOIEMBI

b) Beinenenue ynpasnseMbx (aKTOPOB, BIUAIOMINX HA pElICHUE

¢) XapakTepuCTHKa BHEIITHEH Cpe/ibl

d) IMocTpoenue nepesa nerneit

24. Kakue TpeOOBaHHA K albTePHATUBAM HPEIBSIBISIOTCSA HA 3Tale POBEPKHU UX JAOILyCTUMOCTHU?

a) BBINOJIHUMOCTH, HaJISKHOCTH, 3HAYUMOCTH

b) y13BUMOCTH, TPHEMIEMOCTH, B3aUMOHU3KITIOUHTEIIBHOCTH

C) BBIIOJTHUMOCTH, YSI3BEMOCTH, IPHEMIIEMOCTH

d) oO1iee yucio 10KHO OBITH He OoJee 7

25. BropokpaTHyeckoe aaubu — 3To

a) MeToJ] popMabHOI pa3pabOTKU YIPABICHUECKOTO PEIICHHS

b) cocraBieHne MaTPHIBI OTBETCTBEHHOCTH 0 JODKHOCTHON HepapXun

C) IpuHsTHE (OPMATBEHOTO PELICHHUS, TPU3BAHHOTO UCKIIIOUUTh OTBETCTBEHHOCTh HEKOTOPBIX MOCIEACTBUH
d) uHepTHOE penieHue

26. JITIP npenTndunnposan ase mpodieMHble cuTyanu: (1) «0TCyTCTBHE JeHET Ha PaCYeTHOM CUETe IS ITOTaIICHS
TEKYILIUX 0053aTENbCTBY; (2) «OTCYTCTBHE JCHET Il OOHOBICHUS aBTOMOOUIIA AUPEKTOPay. DTH MPOOIEMHBIE CUTYaIUH MO
THITY SIBJISIFOTCS:

a) (1) — mpobGirema pazsurns; (2) — mpodiemMa GYHKIHOHHPOBAHHS;

b) (1) u (2) — mpoGiiema pa3BUTHS;

¢) (1) u (2) — mpodema (HYHKIMOHHUPOBAHHUS,

d) (1) — mpobnema hyHKIIHOHUPOBaHHUS, (2) — IpoOIeMa pa3BUTHS.

27. 3¢ hEeKTUBHOCTE pEIIeHHS ONPEACIIeTCS

a) JIoCTUTHYTBIM pe3yJIbTaTOM

b) KagecTBOM NOATOTOBKM K NPUHATHIO PELICHNS U OPTaHU3aLMH BBINOJIHCHUS

¢) CooTHOIIEHNEM pe3yIbTaTa i 3aTpaT
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d) CooTHomeHneM 3aTpaT U pe3yiIbTaTa

3amaun IS IPOMEXKYTOUHOI aTTeCTaIuu:
1. ITocTpouTs NIepeBo MPUYXH, BEIACTHTH yIpaBisieMble (haKTOPHL:
. [Ipobnema omo3aanuit Ha paboTy
. IIpobGnema BBICOKOM TEKy4eCTH KaJpoB
. IIpoGiremMa HA3KOTO KavyecTBa BHITOJHEHHBIX padoT
. [Ipo6nema xanob OT KIMEHTOB
. IIpoGiiemMa HEXBAaTKH CPEICTB HAa PACYETHOM CUeTe
ITpo6iema BBICOKHX (110 CPAaBHEHHMIO C TIPOIILIBIM I'OJIOM) HAJIOTOB
. IIpoGirema CHIKEHNUS [IEHBI KOHKYPEHTAMH
. IlocTpouts nepeBo Lenei:
. IIpobnema HaiiMa HOBOTO COTPYIHUKA
. I[IpoGirema mproOpETEHUSI HOBOTO aBTOMOOWIIS IS TIEPEBO3KH COTPYIHUKOB
. IIpoGiiema apeHaBl/IprOOpETEHI HOBOTO Oduca
. [Ipo6nema npruoOpeTeHns HOBOH eAMHUIIBI 000PYIOBaHUS
. [IpoGnema cokpaiieHus BLIOPOCOB
. ChopMupoBaTh MHOKECTBO aJbTEPHATHB IS ITpoOIeM
. [Ipobnema omo3aanuit Ha paboTy
. IIpobGnema BBICOKOM TEKy4eCTH KaJpoB
. IIpoGireMa HA3KOTO KavecTBa BHITOJHEHHBIX padoT
. [Ipo6nema xanob OT KIMEHTOB
. IIpoGiiemMa HEXBAaTKH CPEICTB HA PACYETHOM CUeTe
. IIpo6iema BbICOKHX (IO CPAaBHEHUIO C TIPOILTBIM T'0JIOM) HAJIOTOB
. IIpoGirema CHIKEHNUS [IEHBI KOHKYPEHTaMH

gQ Mo OO0 TP WO OO0 T NI Mmoo o6 o

Keiic-3amanne 11 IpoMeyTOYHON aTTecTalnm(3K3aMeH):
-IIpenmoxuTh MoCcTpOeHHE epeBa PHIHH, JepeBa [elei, popMIpoBaHHE MHOXKECTBA aJIbTEPHATHB JUIS ITPEOI0TICHHS
BBIOpaHHOW CTYIEHTOM IPOOJIEMHOH CHTyallu! B 00J1aCTH MPOGECCHOHANBEHOMN 1SS TeTFHOCTH.

-JlaTh KpaTKOe onMcaHue IPOOIEMHON CUTYaIllH, OCTPOUTH AEPEBO NPHUMH (C BBIICICHHEM YIIPaBIsIEMbIX (JaKTOPOB U
(hakTOpOB BHEIIHEH Cpebl), AePeBo IIeneil), a Takke ChopMHPOBATH ATBTEPHATHBEI

®Dabyna npobiemMHON cuTyaru (3 BapHaHTa):

1. B TpaHCIIOpPTHO# KOMIIAHMHU PAacX0/] TOILIMBA PETYISIPHO OKA3bIBaeTCs OOJIbIIIE 3aITIAaHUPOBAHHOTO

2. B ToproBoii Touke, HaXOIAIIEHCS B KPYITHOM TOPrOBOM LIEHTPE, YMEHBLIMIOCH CPEHEE YHCIIO IOKYIIOK C TEUCHUE JTHS
3. KoHKypeHTHI IPOM3BOJICTBEHHOH (pPMBI OOBSABIIIN O BEIBOJIC Ha PHIHOK IIPOAYKTA, JIYYIIEro MO XapaKTePHCTHKAM TOTO,
KOTOpBL Npou3Boaute Bol

4. Ynanu nposaxu OCHOBHOTO HPOAYKTa (UPMBI

Jeranu nmpobieMHO# cutyanuu (IpoGIIs eITeIbHOCTH GUPMEI U T.I1.), e¢ (OPMYITUPOBKY B JIepeBe [eNIeH CTYISHTHI
MPOMHUCHIBAIOT CAMOCTOSATENBHO.

6.4. Kputepuu oueHUBaHUs

Js aTTecTannu CTyIEHTOB 10 AUCHHIUIHHE «Pa3paboTka ynpaBiIeHYeCKUX PEIICHH» UCIOIb3YeTCs OaITbHO-PEUTHHTOBAS
cHCTeMa OIICHKH 3HaHWi. PeWTHHT cTyneHTa ompeessieTcs Kak cymMmMa OaJuioB 3a paboTy B ceMecTpe (TeKyIlasi aTTeCTaIHs)
1 0aJTOB, TIOJYYCHHBIX B Pe3yAbTaTe dK3aMeHa (IPOMEKYTOUHAs aTTecTalys). Y CBOCHHE U3ydaeMOM CTYICHTOM ydeOHOH
JUCIIMTUIAHBI B CEMECTpe OlleHnBaeTcs MakcuMyM B 100 6aios.

I. Texymias atrectanus (padota B cemectpe) — 70 6amion

1. CTymeHTHI BRIOJHSIOT BCE BUABI yIeOHOH paboTHI (BKIIFOYAst CAMOCTOSTENBHYIO) M OTYHTHIBAIOTCS 00 WX BBHITIOJTHEHNH B
CpPOKH, YCTaHOBJICHHBIC IIPEIIOJaBATEIICM.

2. IIpenogaBatenb MOXKET HAUUCIATH CTYNCHTY JOMOJIHUTENBHBIC OAJITBI 32 0COOBIC YCIIEXH B U3YUCHUH AUCIUTUTHHEL
(moxmaipl, aKTUBHAS paboTa y JOCKH, YIaCTHE B CTYICHUCCKUX KOH(PEPECHIMSX, TOTIOTHUTEIIHHBIC CAMOCTOSTEIIEHEIC
3a7aHuUs)

Hipke puBeIeHO MaKCUMaIbHOE KOJIMYECTBO OALIOB, KOTOPOE MOXKET HAOpaTh CTYACHT MO BHIAM yU4eOHOMH IeITeIbHOCTH B
TEUCHHE ceMecTpa.

Pabota cryneHTa B cemecTpe BKIIIOYACTCS B ce0 HECKOIBKO BHOB OIICHOYHBIX padoT:

1. TectupoBanue (1o 10 6anoB);

2. Pemenue 3aganuii (no 10 6annos);

3. Pemrenwe ketica (mo 10 6amioB);

4. BeimonHeHHe MpakTHIeckoro 3axanus (10 20 6anoB);

© ®I'BOY BO «Henl'V»




y4pexXaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@” denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH
(cenmanbHocTH) 38.03.02 "MeHemxmenT" HanpaBiaeHHOCTH (ipoduitto) [IpoekTHOE yrpaBieHue 1 Or3HeC crp. 18
crpaterud ®I'BOY BO «Henl'V»

5. Hayunas crates (o 20 6anos).

Kpurepnn orieHuBaHUS 10 BUAM PadoT:

TecTsl - IPOBOASATCS /IBa pa3a B TCUCHHE CEMECTPa JJIsl OLICHKH TeKyIlel yereBaeMocT. Kaxapiii Tect comepxut 10
BOTIPOCOB I10 MPOUJICHHOMY MaTepraty. 3a KaXKIbli MPaBUIILHO OTBEYCHHBIH BONPOC CTyACHT noydaet 0,5 6amna. [Ipu
HEBEPHOM OTBETE Ha TECTOBHII Bompoc - 0 Gaymios.

3amaun - MPOBOJATCS ABA pa3a B TEUEHNUE CEMECTpA JUIS OLICHKH TeKyIel ycrieBaeMocTH. Kaxknas mpoBepouHas padborta
COZIEPIKHT T10 2 3aJ[a4d 110 IIPOHACHHOMY MaTepuaiy. 3a KaKIylo IPaBWIbHO PEIICHHYIO 3a/1ady CTYJCHT IorydaeT 2,5
6amna. [Tpu HeBepHOM pemienun 3axauu - 0 6anos.

IIpaxkTryeckoe 3agaHue

Kpurepuu:

Ne Yposens BbinosiHeHUs bann

1 YpoBens maruara B HopMme (10 15%). CTpykTypa mpakTHueckoi paboThl coOoneHa. PacyeTsl BEepHBI, CIeTaHbl BRIBOIBI
9-10

2 YpoBeHb miarnata B Hopme. Ho mpuCyTCTBYIOT He3HAUNTENbHBIE HAPYIICHUS B JIOTUKE M3JI0KEHHS MaTepHara,
He3HauuTeJbHbIe OIIUOKH B CTPYKTYpe U (Win pacueTax) 10 — 16

3 Vpogens miarnara B HopMe. O0bpeM paboTH HEIOCTAaTOUCH - HE PACKPBITHI BCE IMMyHKTHI Pa3/IeioB MPAKTHIECKOH paboTHI.
Hapymiena nmoruka U3N0XeHUsT MaTepraa, OJJHAKO BCe TpeOyeMble pa3ieibl MPUCYTCTBYIOT 7 — 9

4 YpoBeHs miaruara npesbiiieH (10 20%), 0JHaKo Bce ocTanbHbie TpeOoBaHUs COOMONEHb 4 — 6

6 YpoBeHb IIaruara 3Ha4nTeIpHO npeBbIieH (20 — 40%), oHaKO Bce OCTalbHEIC TpeOoBaHUs coOmoneHsl 1 - 4

7 Yposens miaruata Bble 40%. OcranbHble KPUTEPUH B 3TOM CiIydae yKe He BaxXHbl 0

Hayunas craTes:

Ne Yposens Boinonsnenus bamn

1 Yposens ruiaruata B HopMme (10 15%). CtpykTypa cTatbu cobmtonena. EcTh MOTHOEHHBIH CIIHCOK JINTEPATYPHI,
aHHOTAIMsI, KIIOYEBbIE CIIOBA, CTENIEHb HAYYHOH pa3paboTaHHOCTH MPOOIEMbI, OCHOBHOE COJICPYKaHNE U 3aKItoueHue. 16 —
20

2 Yposensb utaruata B Hopme. Ho IpucyrcTByloT He3HaUUTEIbHbBIE HAPYIIEHHS B JIOTUKE U3JI0KEHUS MaTtepuana. 12 — 15
3 Vposens miaruara B Hopme. O6beM paboTs! HepocTtaToueH. Hapymiena toruka U3J10KeHHs MaTepraa, OJHAKO BCe
TpedyeMble pa3aenbl HpUCYTCTBYIOT. 8 — 11

4 YpoBeHb miarnara mnpebiiieH (10 20%), 0JJHaKo Bce OCTalbHbIe TPEOOBaHUS COOMIONEHBI. 7— 7

5 YpoBeHs marnaTta 3HauuTeNsHO TpeBbinieH (20 — 40%), ogHako Bce ocTanbHbIC TpeOOBaHUS COOMIOnEHS!. 1 — 4

6 Yposens mnaruara Boiiie 40%. OcTanabHbIe KPHTEPUH B 3TOM CIIydae yKe He BaxHBI. 0

Bcero 30

Joxnan ¢ npe3eHTanueil:

1) CooTBeTcTBHE TEKCTa AOKIIAa TPEOOBAHUSM II0 CTPYKTYpE, 00BEMY, COOTBETCTBHIO TEME M OTCYTCTBHIO HEKOPPEKTHBIX
3aMMCTBOBAHHH; HATMYHE MTPE3CHTANH K JOKIAIy, COOTBETCTBYIOMICH TeMe 1 BEIITOJIHEHHOH B YJOOHOM /ISt BOCHPHUSTHS
(dopme; yMeHHe ojaTh MaTepHal J0KIa1a B JOCTYITHOM ¥ MHTEPECHOM U1 ciyiaTens Gopme; yMeHne apryMeHTHPOBaHHO
OTBEYaTh HAa BOIPOCHI IO TeMeE JOKJIa/ia - CTyACHT IPAMOTHO JOKJIaIbIBACT, B TOM YHCIIE ITPH MOMOIIY PE3EHTALUH, O
pe3ynbTaTax IpojelaHHol paboThl, OTBEYAET Ha Bee BOMPOCHI- 9-10 Gamos.

2) CooTBeTCTBHE TEKCTa JOKIaga TPeOOBAHUSIM IO CTPYKTYpe, 00BEMY, COOTBETCTBHIO TEME U OTCYTCTBUIO HEKOPPEKTHBIX
3aMMCTBOBaHUI{; HaIN4YHE MPE3CHTALMH K J0KJIay, COOTBETCTBYIOLIEH TeMe U BBINOJIHEHHOM B YIOOHOH A1 BOCTIPUSITHS
(opme; yMeHHE IToJaTh MaTepHal J0KIa1a B JOCTYITHOM ¥ MHTEPECHOH I ciymaTens GopMe; yMeHHne apryMEHTHPOBaHHO
OTBEYaTh Ha BOIIPOCHI IO TEME JOKNIAa - CTYISHT IPaMOTHO JOKJIABIBAET, B TOM YHCIIE TIPH ITOMOIIH MPE3CHTAIINH, O
pe3yabpTaTax MmpoAeIaHHOW paboThl, 0OTBEYAET HA YaCTh BOIPOCOB - 7-8 OaioB.

3) HaGuronatorcst HEKOTOpbIE HECOOTBETCTBHS B CTPYKTYPE, BEICOKHUI IPOLIEHT 3aMMCTBOBAHHI, CTY/ICHT 3aTpyAHSETCS
OTBEYaTh Ha BONIPOCHI - 4-6 6aJIoB.

4) EcTb cepbe3Hble HAPYIICHHS B IOTHKE M3JI0KEHNS, HETOYHOCTH, CTyACHT HE OTBEYaeT Ha BOMPOCH - 0-3 Gasa.

1I. Dx3aMeH MPOBOANTCS B MUCEMEHHOM BHJIE, ITpeayiaraeTcs TecT u3 10 BompocoB, 3ajada u Kelc. 3a TeCT CTYIeHT MoydaeT
0aJuTbl, paBHBIC KOJIMIECTBY BEPHBIX OTBETOB. 3a MPaBUIIBHOE pelieHue 3anaun Hauucisiercss 10 6amioB. 3a keic MoxeT
OBITh HauncaeHo 10 10 6amwios.

Ecnu B pesynbraTe HTOTOBO# aTTecTanuy (3K3aMeHa) CTYIeHT HaOpai MeHee 15 6aiuioB, TO pe3yibTaT YCBOCHHS
JAUCHUIUIAHBI CHUTACTCA HCYAOBJICTBOPUTCIIBHBIM, HCCMOTPS Ha KOJIMYCCTBO 6aJ'IJIOB, Ha6paHHI)IX 0 pe3yjibTaTaM pa60TBI B
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cemMecTpe.

HTorosas oleHka 1o JUCLUIUIMHE B CEMECTPE CKIIABIBACTCS M3 OOILIETO KOJINYECTBa 0alIoB TeKYIIelH 1 UTOTOBOM
aTTeCTalluu.

Tect:

a) Kputepuii onieHMBaHus: BBIOOP MPAaBUIBHBIX BAPUAHTOB OTBETA M3 3aKPBITOTO CIIUCKA.

6) lIkana ouenuBanus (MakcuMyMm 10 6asoB): 3a KaKIbli MPaBUIBHBIN OTBET Ha TECTOBBIN Bonpoc HauuciseTcs 1 6amin. B
tecte 10 Bonpocos.

3anauun:

a) Kputepuii oneHnBaHus: HaXOXKACHUE IPUUMH, LIeed U aJbTePHATHB K 3aJaHHBIM YCIOBHSIM. APTryMEHTUPOBaHHBIH
BBIOOp pelleHMs 3aJa4u.

0) Ikana onenuBanus (MakcuMyM 10 6aoB): IPaBMIIBHO pellicHHAs 3aj1a4a orieHuBaercs B 10 6amios. Penrenne qactu
3aJaHMH B 3a7a49e MOXKET OIEHUBATLCS OT 1 10 9 6aios.

Keiic - cryneHT cocTaBisieT Keic, OCHOBBIBASICh HA CBOEM OTIBITE.

Ne Yposens Boinonsnenus bamn

1 CtpykTypa Kefica coOmoneHa. PacaeTs! BepHBI, cemaHbl BEIBOABL. [IpejoCTaBIeHO 10CTATOTHOE KOJIMUECTBO AIbTEPHATHB.
9-10

2 CtpyKTypa Keiica coOmoneHa. PacyeTsl BepHBI, cenaHbl BRIBOABL. J{OmMyIIeHbl He3HAYNTEIBHBIC OIIHOKU B HOA0Ope
aJbTepHATUB 7 — &

3 Ctpykrypa Kefica cobmoneHa. B pacyerax AomymieHbl OMMOKH, CAETaHbl BRIBOABL. JlOMYIIEeHb He3HAYUTENBHBIE OIINOKH B
noabope anprepHatuB 1 —4

HToroBas oreHka 1o JUCIUIUINHE B CEMECTPE CKIABIBACTCS M3 00IIEro KoJmdecTBa 6auIoB TEKYIEeH 1 MPOMEXYTOUHOH
atrecraimi. OIEHKA BBICTABISICTCS P HATMYMK HEHYJICBOTO Pe3y/IbTaTa 0 KaKIOMY BUIY aKTUBHOCTU U HAOOPY
OIIPEICIICHHOH CyMMBI OaJLIOB:

Tabmmma 5.4

Ne O6mas cymma 6amnoB OneHka

1 80— 100 otnuyHO

2 60 —79 xopomo

340 —-59 ynoBneTBOPUTENHEHO

4 39 u MeHee HEYIOBIETBOPUTEIHHO

7. YHEBHO-METOAUWYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIIUIIJIMHBI (MO Y JIS)

7.1. PexomeHnayemasi TuTepaTypa

7.1.1. OcHoBHad JIMTepaTypa

ABTOpBI, 3arnmaBue W3narenscTBo, Pecypc
JI1.1 |CrpoeBa E.B., Pa3paboTka ynmpaBieHIeCKHUX pelIeHni: yaeOHoe Tocoone Mockga : OO0 3bC
JlaBpoga E.B. (https://znanium.com/catalog/document?id=398296) "Hayuno-
H31aTCIbCKUNA
uentp UHOPA-
M", 2021
JI1.2 | CmupHOB D.A. YnpaBrneHIecKHe peleHus : yIeOHIK Mocksa : 3BC
(https://znanium.com/catalog/document?id=428502) Wznatenbckuit
Hentp PUOP,
2023
7.1.2. lonoJHUTEIbHAS JIHTEpaTypa
ABTOpBI, 3arnmaBue W3narenscTBo, Pecypc
J2.1 | Jlomakun A. JL., YnpasneHIecKue peneHus: yaeoHoe mocooue Mocksa : OBC
Bypos B. I1,, (https://znanium.com/catalog/document?id=399426) WznarenbcTBO
MopomikuH B. A. "®OPYM", 2022
7.1.3. Metonuueckue pa3padoTku
ABTODHI, 3arnaBue WznarenscTBo, Pecypc
JI3.1 | banaun K. B., YnpapiieHuecKkue petieHns: ydeOHUuK Mockga : 9bC
Bopo6bes C. H., (https://biblioclub.ru/index.php?page=book&id=573213) JamkoB u K,
Yr1kusn B. b. 2020
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ABTOpBI, 3arnaBue WznarensctBo, | Pecype
JI3.2 | @arxyrauHoB P. A. | YnpaBiieHuecKkue pemeHus: yaeOHIK Mocksa : OO0 9BC
(https://znanium.com/catalog/document?id=398904) "Hay4no-
HU31aTEIbCKUNA
uentp UHOPA-
M", 2021

7.2. llepeuens pecypcoB HHGOPMALMOHHO-TEJIeKOMMYHHKANMOHHOI ceTn "UHTepHeT"

D1 |Jlanb [DnexkTpoHHBIH pecypce] : anekTpoHHO-O0nbaroTeyHas cucrema (3bC) / m3natensctBo Jlanb.
http://e.lanbook.com/

D2 | YHuBepcuTeTckas 6ubiInoTeka oHIaiH [ DIeKTPOHHBIH pecypc] : aaekTpoHHo-0ubmmoteunas cuctema (OBC) / 000
Jupextmenua [Taomummar. http://biblioclub.ru/

33 |eLIBRARY.RU [OnexTpoHHSEIH pecypc] : anekTpoHHast onbaroTeka / Hayd. amexTpon. 6-ka.
http://elibrary.ru/defaultx.asp

7.3 Ilepevyenb HHGOPMAIMOHHBIX TEXHOIOT Wi

7.3.1 IlporpaMMHoOe o0ecnieueHue

MS Office365

7.3.2 IIpodeccuonanbHbie 6a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE TUCHUIIJIMHbBI (MOAY JIST)

OCHOBHBIMH (1)OpMaMI/I 06yquml, HCIIOJIB3YEMBIMHU IIPH NMPENOAaBaHUN AUCHUTUIAHBI «Paspa60'n<a YHpaBJICHYCCKUX
pemeHI/Iﬁ», ABJIICTCA JICKIUSA U IIPAKTUYICCKOC 3aHATHC.

Jlexnus — 3TO JIOTHYECKU CTPOITHOE, CHCTEMHOE, IIIYOOKOE U ICHOE M3JI0KEeHHE yaeOHOTO MaTepuana. Ha3HaueHue ek B
y4eOHOM TIpoIiecce - IOMOYb OCBOUTH (DyHIaMEHTaNbHBIE IPOOJIEMbI Kypca, OBIaeTh METOAaMH HAYJHOTO TIO3HAHUS,
NPEIOKUTh HOBEHIINE JOCTHIKCHUSI HAyIHOH MbIcu. B yueOHOM mporiecce JIeKIus BBITOJIHSIET METOL0I0THYECKYIO,
OpraHM3aIMOHHYIO 1 HH(pOpMannoHHy0 (GyHKIHH. JISKIHs pacKphIBacT MOHATHHHBIN allTapaT KOHKPETHOW 00J1acTi
3HaHUA, e IPOOIEeMBI, JaeT [eTBHOE MPEICTaBICHNE O IPEIMETe, TIOKa3bIBaeT B3aNMOCBS3b C IPYTIMHU JUCITUIIHHAMHA. Bee
npyrue GopMbl y4eOHBIX 3aHATHH — CEMUHAPHI, TAOOPATOPHBIE 3aHATHUS, KYPCOBOE U TUINIOMHOE ITPOEKTHPOBaHUE, yueOHas
NPaKTHKa, KOHCYIbTallUH, 3a4€Thl U 9K3aMEHBI — CBSI3aHBI C JIEKIMEH, ONMparoTcs Ha (yHAaMEHTalIbHbIC OJIOKEHHS 1
BBIBOJIBIL. JIEKITHSI MMeeT BOSMOXKHOCTE ITepeiaTh ayJUTOPHN 3HAYUTEIHHBIH 00heM 3HAHUI B OTPAHHYCHHOE BPEMSI.

Tp€6OBaHI/I$[ K JICKIIMU: HPpAaBCTBCHHAsA CTOPOHA JICKIINU U NIPCTIOJaBaHNA, HAYYHOCTb U I/IH(I)OpMaTI/IBHOCTL, J0Ka3aTCIIbHOCTDb
1 apTYMCHTUPOBAHHOCTD, HAJIMYHUEC JOCTATOYHOTO KOJIMYECTBA HATJIAAHBIX TPUMEPOB, (I)aKTOB, O600HOB3.HI/II>1, JTOKYMCHTOB U
HayY4YHBIX JOKa3aTCIbCTB, SMOITUOHAJIBHOCTD q)OpMI)I U3JI0KCHUS, aKTUBU3aIlUsl MBIIIJICHUA cnymaTenei/i, IIOCTAaHOBKaA
BOIIPOCOB AJIA pa3MBIIIJICHUS; YETKas CTPYKTYpa U JIOTUKA PACKPBITHA MOCICA0OBATCIIBHO U3JIaracMbIX BOIIPOCOB;
METOAUYCCKas 06pa60TI<a - BBIBCJICHUEC I'JITaBHBIX MBICIICH U HOJIO)I(GHI/II7I, NOJYCPKUBAHNEC BbIBOJOB, TIOBTOPCHUC HUX B
Ppas3IMIHbIX q)OpMyJIPIpOBKaX; HN3JI0KEHUE NOCTYIIHBIM U ICHBIM SA3bIKOM, Pa3biACHCHNC BHOBb BBOJAUMBIX TCPMUHOB U
HaSBaHMﬁ; HCIIOJIBb30BAHUC PA3JIMYHBIX AUAAKTUYCCKUX MaTCpUaAJIOB. HCpCLlI/ICJ]CHHble TpC6OBaHl/lH JIC)KaT B OCHOBC
KPUTCPUECB OLICHKU Ka4eCTBa JICKIINHU.

B KypC€ BO3MOXKXHO HCIIOJIB30BAHNUE CICAYIOIIUX (I)OpM MOJIa4M 3HAHUI:

WudopmannonHas nekius. [103BoiseT CTyAeHTy BOCIPUHIMATh HOBYIO HH(MOPMAIIHIO, YJACTUYHO €€ aHaTU3UPOBATh,
3anoMHHaTh. Ha JeKIin neromb3yroTes aynuaibHble 1 BU3yalbHBIC CPENCTBA Iepeaadn nHpopmauu. B mponecce
MPOBEIEHUS JIEKIIUHN MIPENOoaBaTeb CTPOUT AUAJIOT CO CTYIEHTaMH II0 BEIOPAHHOI TeMe, C IeIbI0 YTOYHEHHS CTETICHH
6a30BBIX 3HAHUI, JIyUIIIEr0 YyCBOCHHS HOBBIX.

Jlexiust-BU3yanu3anys. Y YT CTYAEHTa IpeoOpa3oBBIBATE BU3YAIbHYIO HH(POPMAIHIO B THCBMEHHYIO ()OPMY, BBLEISAS IPH
9TOM Haubosee 3HaUUMbIe IIEMEHTHL. B Kypce ucronb3ytorest ABe hOpMBbl IpeICTaBICHNs HATTIAJHOTO MaTepHrana:
n300pasuTenbHas (Caaiibl, pUCYHKH) U CUMBOJIMUECKast (cXeMbl, Tabuuibl). T.e. npeacTaBisieMyio IpenoaaBaTelieM
BU3YaJIbHYIO HH(OPMAIINIO, CTYAEHTHI JOJDKHBI 3a(UKCHPOBATH MICEMEHHO. [locie okoOHIaHUs KOHCIEKTHPOBAHHS
IpernoaaBaTeNb KOMMEHTHPYET HOATOTOBICHHbIE HATTISAJHbIEC TI0COONUS, CTyAECHTHI HCIIPABIISAIOT JOMYIICHHBIC OIIHOKH.

Jis nocTmkeHus: yaeOHBIX Teel JeKIMOHHBIX 3aHITHH BaKHOE 3HAUSHHE MMEET MOJIT0TOBKA TPENoAaBaTes, KOTopas
JIOJDKHA BKIJTIOYATH: U3YUEHHE TEOPETUUECKUX MOJIOKEHUH 110 TeMe 3aHATHsI, OCMBICIMBAaHUE MPOOJIEMHBIX CUTYaLUH U
BOIIPOCOB, BOBMOXHBIX ITyTEH UX pEHICHHUs, pa3pabOoTKy IJIaHa MPOBEICHUS 3aHSATHSI.
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IMpakTHyeckue 3aHATHS UMEIOT IENbI0 PACIIUPUTh, YTOYHUTD TIOJTy9eHHBIE TECOPETHIECKIE 3HAHUSA, BEIpabOTaTh
npodeccuoHanbHbIe HaBBIKY. [Ipy IpoBeeHNH MPAaKTHYECKOTO 3aHATHS B LEJIAX OTPAOOTKH yUeOHBIX BOIIPOCOB
HEeo0X0IMMO MPOBEPATH 3HAHHSI MAarUCTPAHTOB, B (hopMme Tecta. K mpakTHueckoMy 3aHATHIO MaruCTPaHThl CAMOCTOSITENIBHO
00pabaTHIBaIOT HCTOYHUKH MH(OPMAIIUH TI0 3aJaHHOMY HalIpaBJICHAIO. B KOHIle 3aHATHS NMpenoaaBaTeb HOABOANUT UTOTH,
n3j1araeT OCHOBHBIE IIOJI0XKEHUS 110 IPUHIUINAIBHBIM BonpocaM. Ha npakTudeckoM 3aHATHM BO3MOXKHO IIPOBEJCHUE
IPYIIOBBIX JUCKYCCHM IO TEMaM JOKJIA0B, YTO IIO3BOJISAECT IOBBICUTH CTEIEHb 3aMHTEPECOBAHHOCTU MAarkCTPOB B
MOJIy4eHUH HOBOH MH(popManuu. JlaHHas cucteMa OpraHu3aliy 3aHSATHH IT03BOJISIET OCBOUTH OONBIINK 00beM MaTepHana
0 KypCY, YCHIATE POJb HHIUBHIYAIEHOH paboTHl, OTBETCTBEHHOCTH MaruCcTpaHTa, cOPMHUPOBATE HABBIKA
AQHAJIMTUYECKOTO MBIIUICHUS, IPUOOPECTH yMeHHs OoJiee TIOJIHO, TPaMOTHO U HAyJHO M3JIaraTh CBOU MBICIIH, IPOBOIUTH
CaMOCTOATENbHBIE UCCIEIOBAHUS B pAMKaX TEMbl MATUCTEPCKOM TUCCEPTALMH.

Ha coBpemeHHOM 3Tare pa3BUTHsI, B YCIOBUSX BRICOKOW MHPOpPMATH3AIMK O0IIECTBA, BBITYCKHUK JOJDKEH YMETh
CaMOCTOSATEIBHO MOTYYaTh 3HAHHS U3 Pa3IMYHBIX HCTOYHUKOB, CHCTEMAaTH3UPOBATH ITOJyYCHHYIO HH(OPMAIIHIO, 1aBaTh
OIICHKY HOTy9eHHOH MH(OPMAIINH, U 3HATH CIIOCOOH! ee mpuMeHeHus. @opMupoBaHKE TaKOTO HABBIKA TIPOMUCXOANT B
TEUCHUE BCETO MEPHOAa OOYIECHHS Yepe3 TeXHUKY aKTHBHOTO BOCIPUSTHS CTYACHTaMH JIEKI[MOHHBIX 3aHATHH, BBIIIOIHCHUE
CaMOCTOSATENBHOM PaOOTHI, BHITYCKHOH KBaTH()UKAIIMOHHBIX paOboThl. Takum 00pa3oM, caMOCTOsITeNIbHAS paboTa
MAarkcCTPaHTOB UTPAET PEIIAFOIIYI0 POJIh B XOJIE BCETO YIeOHOTO IpoIiecca.

HCJ’IB CaMOCTOSITEILHOU pa60TLI J0JKHA COOTBETCTBOBATH LIC/IAM 06yquI/m MaruCTpaHTOB.

3ajaun mpenojaBaTes NpU OPraHu3aluu CaMOCTOSITENIbHON paboThI CTYICHTOB!

- 000CHOBaHHKE MOTHBaIIUU JJIA BBIIIOJTHCHHSA BCEX BUIOB CaAaMOCTOATCIIBHBIX pa60T;

- Y€TKOC Pa3bsACHCHUEC 3a/IaHUA, CIIOCOOBI BBHIIOJHEHHUS 3aJlaHud, Q)OpMLI MPpEACTaBICHUSA PE3YIIbLTATOB,

- OCYIIECTBIICHHAE KOHTPOJIS 32 BHIITOJHEHHEM CAMOCTOSATEIIFHOW PabOThI, TPOBEpKa KOHEYHBIX PE3YIbTaTOB NEATEIbHOCTH
CTYZICHTOB.

3agaun MarucTpa MpH BHITOJHEHUH CAMOCTOSTEIbHON pabOoTHI:

- BBITIOJIHEHUE PEKOMEH AN TIPETIOAaBaTelIs TI0 OPTaHU3AIMN CAMOCTOSTEIBHOM padoTEhI;

- UIBYUYCHUC U aHAJIN3 IIUPOKOIo CIICKTPa pa3IMYHbIX HCTOYHUKOB I/IH(I)OpMaHI/II/I B paMKaxX TEMAaTHKH Kypca.

KadecTBO moaroToBku MarucCTpaHTa K 3a4€Ty ONpCACIsACTCA YPOBHEM OpraHru3aliunu CaMOCTOSITETILHOM pa60TLI U TOYHOCTBIO
BBIITOJTHCHU A peKOMeHﬂaL{I/Iﬁ npenoaaBaTelis.

B ocBoennn qucuummuel «Pa3paboTka yrnpaBeHIeCKUX pEeLICHNI» HHBATNIAMH U JUIAMH C OTPAaHMYCHHBIMH
BO3MOJKHOCTSIMH 37I0POBBsI OOJNBIIOE 3HAYCHUE NMeeT HHANBUIyaIbHas pabota. HIuBHyanpHas paboTa MOXET
OCYIIECTBISITHCA B hopMax:

1) naanBUyanbHAs yaeOHas paboTa (KOHCYIBTAINHN C IPETofaBaTelieM), T.e. JOMOIHUTENEHOE Pa3bsiCHEHHE YIeOHOTO
MaTtepHalia u yriyoleHHOe U3ydeHHe MaTepralla ¢ TeMH 00Y4aloNMHUCS, KOTOPBIE B 9TOM 3aMHTEPECOBAHBI;

2) WHAMBHIyalbHasl BOCIUTATeIbHAs padoTa.

WNupuBuayanbHbIE KOHCYTBTAIIMH IO IPEAMETY SIBIISIETCS] BaXKHBIM (DaKTOPOM, CIIOCOOCTBYIONINM WHAWBUIYATH3aIUH
00y4eHUs ¥ YCTaHOBJICHUIO BOCTIUTATENBHOTO KOHTAKTa MEXKAY MpernoaBareneM U 00yJalomuMcs HHBATUA0M UK
00YJAOIIUMCSI C OTPAHMYCHHBIMH BO3MOYKHOCTSIMH 3I0POBbSI.

B xaxnoit ayauTopuu, rac o6y!{a10r(:ﬂ HWHBAJIMABI U JIMLIa C OTPAaHUYCHHBIMH BO3MOXXHOCTAMU 3J0POBbs, JOJIPKHO OBITh
npeaAyCMOTPCHO COOTBECTCTBYIOIICC KOJIUYCCTBO MECT IJIA 06yqa}oumxc;[ C y4€TOM Ol"paHI/I‘-IeHI/Iﬁ HX 310POBbA.

B ydae6HbIC ayauTopun TOJDKEH OBITH 0OecrieueH OecpelsITCTBEHHBIN TOCTYI TSl O0YJIaOIIIXCs MHBAIUIOB U
00yJarOIINXCsl C OTPAaHUICHHBIMHI BO3MOYKHOCTSIMA 37I0POBBSI.

IMepeyeHs crenuaIbHBIX TEXHUHIECKHX CPENICTB 00YIEHHS ATl MHBAIHMIOB M JIUI] C OTPAHHYCHHBIMHA BO3MOXXHOCTSIMA
3JI0pPOBBSI, IMEIOIINXCS B PernoHansHOM ydeOHO-HAYIHOM IIEHTPE MHKIIIO3UBHOTO 0OpazoBanus Yenl'V:

- TH(GIOTEXHIYECKAS AyTUTOPHSI: TAPIOTEXHUIESCKUE CPEJICTBA: OpaiiIeBCKUI KOMITBIOTEP C TUCIIEEM M TPUHTEPOM,
TUQIOKOMITIEKC «UHTaromas MallinHay, TeIeBU3HOHHOE YBEINIHUBAIOIIEEe YCTPOUCTBO, TU(IIOMATHUTOJIBI KACCETHBIE H
Qg poBbIe TUKTOPOHBI; CIEHHATIBHOE IIPOrPAMMHOE 00eCIIeYeHHE: MPorpaMMa pedeBoil Hauranun JAWS, pedesble
CHHTE3aTOPBI («TOBOPSIIASI MBIIIbY ), SKPAHHBIEC JTYTIHI;

- CypAOTEXHHUECKas ayAuTopus: paguokinacc «CoHeT-Py», mporpaMmupyemble CIyXOBbI€ allapaThl HHAUBUAYAIbHOTO
TIOJIB30BAHMS C YCTPOHCTBOM 3a/IaHMS pPeXMMa pabOTHl Ha KOMITBIOTepe, HHTePaKTHBHAs focka Active Board ¢ cucremoit
TOJIOCOBAHUS, aKYCTHUECCKUH YCIIIUTENb U KOJIOHKHU, MyIbTUMEIUHHBIA IPOEKTOP, TENEBU30D, BUICOMATHUTO(OH.

Bce yka3aHHBIC B HaCTOSIIEH paboUei mporpaMMe IUCIUIUTMHBI METOIMYECKOE M TEXHHIECKOoe obecTiedeHne yaeOHOTOo
mporecca Ui HHBAIUIOB U JHI[ C OTPAHUYEHHBIMH BO3MOKHOCTSAMH 37I0POBBsI IPEI0CTaBIsIeTcs PernoHansHbIM yaeOHO-
Hay4HBIM LIEHTPOM MHKJIIO3UBHOTO oOpasoBanus Yenl'y.
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I[JI}I peanmsanun JUCOUIIIIMHBI UCTIOJIB3YIOTCA y‘IC6HLIe AyAUTOPUM JJIA TIPOBCACHUA 3aHATUH JICKITMOHHOI'O THIIA, 3aHATHI
CEMHUHAPCKOIo TUla, rpynroBbIX U UHAUBUAYAJIbHBIX KOHCyHLTaHPIﬁ, TEKYLIETO KOHTPOJIA 1 HpOMC)Kyl“O‘IHOﬁ aTTeCTalluu, a
TAKXKC IMOMCIICHUA 1JIs CaMOCTOSITeILHOM pa6OTBI.

Y4eOHbIe ayTUTOPUH YKOMILICKTOBAHBI CIICIIAAIN3UPOBAHHON MEOCIIBIO U TEXHUUECKUMH CPEICTBAMU O0YJICHHS
(nmepevucianTsb).

Jnist mpoBeneHus 3aHATHI JICKIMOHHOTO THIIA MPEAJIararoTcss HA0OPHI AEMOHCTPAIMOHHOTO 000PYIOBaHUS U YIeOHO-
HATJSITHBIX TOCOOUH (TTepeUnCITUTh )

ITomemeHust 11 CaMOCTOSTENBHOM PabOTHI 00YJAIONIMXCSl OCHAIICHBI KOMITBIOTEPHOHN TEXHHKOH C IMOIKITIOUCHUEM K CEeTH
"UaTepHET" M 00CCIICUCHUEM JIOCTYIA B 3JICKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTENBEHYIO CPETy YHUBEPCUTETA.

9. METOIUYECKHE YKA3AHUA JJIAA OBYYAIOIIUXCA 110 OCBOEHUIO JUCHUITIJIMHBI (MOAY JIS)

J11st yCHeIrHoTro 0CBOCHHS TUCHMILTHHBI CTYAEHTY HEOOXOANMO OCBaHBaTh TEOPETUUECKHH MaTepHal, BEIHOCHMBIH Ha
JIEKIIMH, IO HadaJia IIPOBEICHUS COOTBETCTBYIONIEH JICKINH (HauMHAs cO 2-T0 MOIysA). I 93TOTo peKoMeH IyeTcs
UCIIONB30BaTh UCTOYHUKHU U3 OCHOBHOTO CITHCKA JTUTEPaTyphl. Takke B X0Je CAMOCTOSATENbHON paboThI CleayeT 3aKperuIsiTh
NpHOOPETEHHbIE 3HAHMS1, yMEHHUS U HaBBIKM ITpU ITOMOIIY 331aHHI U3 pasjena.

MeroaucTckue yKa3aHus I HallFCAaHHs HayIHOH CTaTHH W COCTABIICHU 0 HEl TOKIIana.

1. ITepBas morndeckas 9acTb pabOTHI — «BBEICHHE», B KOTOPOM 0OOCHOBEIBACTCS AKTYalIbHOCTH TeMEI (1-2 ab3ana), maéres
0030p cTenenu pa3paboTaHHOCTH NMPOOIEMBl B HAYYHOH JUTEpaType CO CChUIKaMM Ha UCTOYHUKH (1-2 cTp.), onpenenstorcs
HepelEHHbIe TPoOJIeMbl B OPMYIUpYETCs LieTb CaMoil CTaThH.

2. Jlanee unét onmcaHne METOLOJIOTHH HCCIEOBAHHS (I TEOPETHIECKON CTaThH — BEIOpaHHAs KOHIIEIIHNS, KOTOpas B
JanbHEHNIeM pa3BUBaeTCs U YTOUHSIETCS aBTOPOM, [UISl CTAThHU MIPAKTHUECKOH — OMHCcaHHe METOAUKH pacuéra). O6bEM — 10
Y2 cTathu

3. TpeTps CTpyKTYpHas 9acTh pabOTHI — «PE3yNBTATED), TIE IPOIHUCHIBACTCS, YTO COOCTBEHHO aBTOP OTKPBII HOBOTO,
paccuuTa, IMoCTpOuI U T.1I., 006EM — 10 2 craThu. CiemyeT u30eraTs AeMOHCTPAIMN IPOMEXKYTOIHBIX PE3YIIbTAaTOB.

4. B cnenyromeil yactu ctaTbi («BBIBOABIY) cleAyeT 0000IIUTH MOTyYeHHbIE PE3YAbTAThI, IOKAa3aTh UX TEOPETUYECKYIO
1100 MPaKTUYECKYIO 3HAUYHMMOCTb.

5. 3arem creryeT B 0053aTEIFHOM MOPSIKE CIICOK JIUTepaTypsl, odopmireHHEIH 1o 'OCTy. O6 0cOOCHHOCTSIX IUTHPOBAHUS
MBI YK€ TOBOPHIIH.

6. O6s13aTeNbHbBIE B CTATHE KAHHOTALUS U «KIFOYEBBIE CIIOBA» TAK)KE UMEIOT CBOM OCOOEHHOCTU. AHHOTALUSI — 3TO TO, UTO
pa3MeniaeTcs BO BceX pedepaTUBHBIX U3aHMSX U 0a3ax o Baeil craTbe, M03TOMY K €€ COCTAaBICHHUIO CIIELYeT HOTOUTH CO
BCEl CephE3HOCTHIO M YETKO MPOIUCATh, YTO HOBOTO 3Ta CTAThsl BHOCHT. [10 KIIFOYEBBIM CIIOBAM BalId pabOTHI OYIyT HCKaTh
B TeX ke 0a3ax, MOATOMY CTOUT yYKa3aTh 3-5 OCHOBHBIX KaTETOPUI WU MOHITUH, KOTOPBHIM Bama paboTa nocasiieHa.

B ocBoeHMM quCHUIINHEI (MOY/IST) MHBAIUIAMH U JIMI[AMH C OTPAHMYEHHBIMH BO3MOXKHOCTSIMH 37I0pPOBbSI OOJIBIIIOE
3HaYeHHEe NMeeT HHIUBHIyanbHas padoTa. [lox MHAMBHAYaIEHOH paboTol mogpasymMeBaeTcs qBe (hOPMBI B3aHMOICHCTBHUS C
IpernojaBaTeneM: HHIUBUAyanbHas yueOHas paboTa (KOHCYNbTaluN), T.. JOMOIHUTEIbHOE Pa3biICHEHHE YIeOHOTO
MaTepHalia u yriryoJeHHOe U3ydeHHne MaTepralla ¢ TEMH 00Y4aIOINMUCS, KOTOPBIE B 3TOM 3aWHTEPECOBAHBI, U
MHIVBHIyalTbHast BOCHHTATeNbHast padoTa. IHANBUTyaTbHEIE KOHCY/IBTAIAH IT0 IPEIMETY SIBISCTCS BaXKHBIM (paKTOpOM,
CIIOCOOCTBYIOIIMM HHANBHUIYAIH3AIUH O0YIECHNUS U YCTAHOBJIEHHUIO BOCITUTATEIHHOTO KOHTAKTa MY PEMoaBaTeieM ’
o0yJaromuMcs HHBAIUAOM MU 00yJaromKMCs ¢ OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 3/{0POBBSI.

ITpr HEOOXOANMOCTH MHBAIMAM H JIMLAM C OTPaHHYEHHBIMH BO3MOKHOCTSIMH 370POBBsI IPEJOCTaBIISIETCS
JIOTIOJTHATEIBHOE BPeMs JUIS TIOATOTOBKH OTBETA Ha 3adeTe.

ITpu npoBegeHUN IPOLEAYpPHI OLCHUBAHUS PE3yNbTaTOB 00YUCHUS HHBAIHOB U JIMI[ C OTPAHUYCHHBIMH BO3MOXKHOCTSAMH
37I0pOBBSI PEYCMAaTPUBAETCS HCIIOIb30BAHME TEXHUUECKUX CPECTB, HEOOXOAUMBIX M B CBSI3U C X MHAWUBHUAYaIbHBIMU
0COOCHHOCTSIMU. DTH CpeJICTBA MOTYT OBITh IpeocTaBieHsl Yenl Y Mt MOTYT HCIIONTB30BaThCs COOCTBEHHBIE TEXHHUICCKIE
cpercTBa.

ITpouenypa orieHUBaHUS PE3yIbTATOB OOYUEHUS] HMHBATIHU/OB U JIUI] C OTPAaHHYEHHBIMU BO3MOXKHOCTSIMH 340POBbS 110
JUCLUITUIMHE TIPeycMaTpUBAaeT IPeaocTaBiIeHne HHpopManuy B opMax, alaliTAPOBAHHBIX K OTPaHUYEHUSIM HX 37I0POBbS U
BOCIPHUATHS HH(POPMAITHN:

JUist UL ¢ HapyIIeHUSIMU 3pCHUST:

- B (hopMe JIEKTPOHHOTO JTOKYMEHTa;

JUist n11 ¢ HapyIIeHUsIMH CITyXa:

- B (hopMe 3NIEKTPOHHOTO JOKYMEHTA.

Jlist UL ¢ HapyIeHUsIMU OIIOPHO-ABUTATENBHOTO alapara:

- B (popMe 3NIEKTPOHHOTO JOKYMEHTA,

JlaHHBIH TepedeHs MOKeT OBITh KOHKPETH3UPOBAH B 3aBICHMOCTH OT KOHTHHIeHTa 00yJaromuxcs. [Ipu mpoBeneHnn
IPOLEAYPHI OLICHUBAHUS PE3yIbTaTOB 00y4eHNsI HHBAIUIOB U JIHUI{ C OTPAHUYEHHBIMHU BO3MOXKHOCTSMH 30POBBSI 1O
JUCLUIUIMHE 00ECTIeYHBAETCSl BBIMOTHEHHE CIEAYIOMINX JOTOIHUTENbHBIX TpeOOBaHUIl B 3aBUCUMOCTH OT UHMBUAYaIbHBIX
ocoOeHHOCTEeH 00yJaronxcs:
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a) MHCTPYKIHXSA 110 TTOPSIKY TPOBEACHUS MIPOLIEAYPHI OIICHUBAHMUS MIPETOCTABIISETCS B TOCTYIHOH (opme (YCTHO);

0) noctymHas Gopma npeaoCcTaBICHuUS 3alaHUI OIIEHOUHBIX CPEACTB (B MeyaTHOH Gopme, B eUaTHON GopMe YBETHUSHHBIM
npudToMm);

ITpu HEOOXOAMMOCTH AT 00YJATOMIMXCS ¢ OTPaHMYSHHBIMH BOZMOXKHOCTSIMH 370POBbSl I HHBAIMAOB ITPOIIEAypa
OLICHUBAHMS PE3YyAbTATOB O0YUIEHHS 110 JUCIHUIIIMHE MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAaIlOB.

ITpoBeneHue mpoLeaypbl OLEHUBAHUS PE3YILTATOB OOYYCHUS MHBAIHUAOB U JIUI] C OTPAHMYCHHBIMH BO3MOXKHOCTSIMU
3II0POBBS IOITYCKAETCS C HCIIOJIB30BAHUEM TUCTAaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHI.

Meroauyeckue peKOMEHIALUY MO BBITIOJIHEHUIO IPAKTUIECKOH paboThI:

ITpakTuueckast paboTa BBIIOJIHSIETCS HHAUBUIYaIbHO, PE3YIbTaT 0OPMILIETCS B BUIE MTOSCHUTEIILHON 3aIUCKH 1
Mpe3eHTANNH K JOKJIATy Ha 3allHTy.

B ocHOBe paboTHI TOKHA JISKATh peaibHas MPOOIeMHAast CUTYAIUsI PEaIbHOTO X03SHCTBYIOMIETO CyOBEKTa HITH HHOH
opranuzanuy. CaMslil Tydnuii cnoco0 BEIOpATh MPOOIEMHYIO CUTYALUIO I aHAIN3a — HAaliTu e€ B TOI OpraHu3aLuy, Tae
Ber paboTaere. Cepbl, B KOTOPOH MOKHO BEIOPATh MPOOIEMHYIO CHTYalHIo, pa3HOOOpa3Hbl: HHBECTUIINH, KaJpH,
(bMHAHCHI, IPONU3BOJICTBO.

[MosicnuTenbHas 3anmucka opopmisiercs Ha auctax popmara A4, 00s13aTeNbHO HAJTHMYHE CIIEAYIOIIUX JINCTOB U Pa3AeioB:
1) TurynpHBIN JHCT (M. 00paselr), HOAMUCaHHBINA CTYIEHTOM

2) AnroTanus (cM. oOpaselr), MOANMCaHHAS CTYICHTOM

3) Comepxanue (cM. oOpasen), ¢ ykazaHHEM HOMEPOB CTPaHHI

4) OcHoBHas 4acTh pabOTHI, BKJIOUAtOIas 5 maparpados:

a) UnerTudukarist npoOIeMHON CHTYAIINH, BKITIOYAst:

1) KpaTKoe OIHCaHKe MPOOIEMHO CUTyallnH, B TOM uncie ¢purypst JITTP

ii) ompezaeneHrue CUMIITOMOB IPOOIeMbl — KOHKPETHBIE WHAWKATOPHI, SIBISIONINECS pazapaxaromumu paxkropom pis JIIIP.
Ecnu B xauecTBe CUMIITOMOB BBIOPAHBI KOJIMYECTBEHHbIE TOKA3aTENH, TO HEOOXOUMO NPUBECTH IPaMKH, OKA3aTh
HOPMATHBEIL:

iii) ompezeneHne NPUIHH MPOOIEMBI TP IIOMOIIH JIepeBa IPHINH

iv) Beienenue cpeau NpUYMH BHYTPEHHHX, YIPaBIsieMbIX (JakTopoB U (paKTOpOB BHELIHEH cpe/ibl (Ha OCHOBE JiepeBa
MIPUYNH)

v) BrIBOJT 110 cpenie MpUHSTHS pelIeHns (B YCIOBHUAX ONPEAETCHHOCTH, HEOTIPEAEIEHHOCTH U PHCKA)

b) LleneBas opueHTaLUs pEIICHNS, BKITIOYAs

i) [loctpoenne nepeBa neneit (11 MHOTOLIETIEBOTO PEILICHHS)

i) @opMyIHpPOBKA IIEJIN U CHCTEMBI OTPAaHWICHHUH (IS OTHOLIENICBBIX PEIIICHHH)

iii) Onpenenenre ONEHOYHBIX MOKA3aTeNeH ISl KaXK 01 [eTn

iv) OnpeneneHye CpaBHUTENbHOM 3HAUMMOCTH LIeJIel U NoKa3aTesnel, B KOHIIE IYHKTa 3all0JHUTh TaOIuIy:

Ne n/m Lensb, mokazarens  Pesynbrar pacuera Beca mo MIIC Bec coorBerctByromieit nienu  CpaBHHUTEIbHAS
3HaYMMOCTh Tokazarens (3 x 4 x 100%)
1 2 3 4 5
L. 1 -
2. 1.1
3.
4. 112 -
5. 2.1
6.
7. 113 -
8. I13.1
9.
Hroro - - 100%

c¢) Pa3zpaboTka anprepHaTHB JCHCTBUS, BKIIIOYAS:
1) ®OpMYITUPOBKY HCXOIHOTO MHOXECTBA aJIbTEPHATUB
ii) BEIOOp IOMyCTHMBIX allbTepHATHB, 000CHOBAHHE HCKITIOUCHHNS HEBKIIIOUCHHBIX B YHCIIO JOIYCTHMBIX aJIbTEPHATHB
iii) Ompenenenre NPOrHO3HBIX 3HAYEHUI OIICHOUHBIX MOKa3aTeel A TOMYCTUMBIX allbTePHATUB
iv) IIpoBepka anbTepHATUB Ha 3P (HEKTUBHOCTD
d) [IpunsTHE pernieHus 1 aHaJIH3 TyBCTBUTEIBHOCTH, BKITIOYAs:
1) Berbop MeTosa cpaBHEHUS anbTepHATHB (OaJUIBHBII METOJ], METOI IepeBa PEIICHUH MITH METOJ{ KPUTEPUEB B YCIOBHAX
HEOIpeneaEHHOCTH)
ii) [IpuMeHeHne MeToIa K aHAJIH3Y ajIbTepPHATHB
iii) O6ocHOBaHUE BEIOOpA HAMITYUIIIEH aJbTePHATUBHI, B 3aBUCUMOCTH OT BRIOPaHHOTO METO/Ia IIYHKT 3aBepIIaeTcs JIM00
Tabnuie, oo nepeBoM perieHu. J{Js perennii B yCIOBHUIX OMpeaeeHHOCTH GpopMa TaOIHIIbI CIIeAyIOmast:
ANbTepHATHBBI Ioxa3zaTens > Bijqi

1 2 e n
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AnprepHatuBa 1

AnbprepHaTuBa 2

AnbrepHaTuBa 3

Bec mokasatens (qi)

JUist pelieHus B yCIIOBHSAX HEONPEIEIEHHOCTH (hopMa TaOIUIbI Apyras (OTACIBHO 3aM0IHACTCS TaOIHIa I KPUTEPUs
CaBuKa):

AJBTEpHATHBBI Bo3MoxHBIE ClieHapHH Pa3BUTUS CUTyanuu (Mcxoapl) KpuTepuu NMpUHATUS PEINICHUS B
YCIIOBUSIX HEOTPENEIEHHOCTH
1 2 n Banpna  Kp. ontuMunzma I'ypBuua c o=... Jlamnaca

AnbrepHatuBa |

AnbrepHatuBa 2

AnbrepHaTuBa 3

iv) BBIBOJ O YyBCTBUTEIBHOCTH PEIICHUS K H3MCHEHHUIO ()aKTOPOB U CHCTEMBI OLICHKU

¢) Opranuzanus ¥ KOHTPOJIb BBITIOJTHEHHSI PEIICHUS

1) Onmcanne Ipoueaypsl COTIACOBAHMS U YTBEP KICHHS PEIICHUS

ii) CocTaBiieHre MaTPHILIbI pacipeeseHns TOTHOMOYHA U OTBETCTBEHHOCTH, MOTHUBAIMSI CTIOJTHUTENEH:

PaGoTst
PYKOBOAUWTEJIb MPEAIIPUATUA
3PII mo (huHAHCOBO-3KOHOMUYECKO# paboTe I'naBHbI nHXEHEP
DUHAHCOBBIA AUPEKTOP 3aM.II0 CTpaTeruy. pasBUTHIO U YIpPaB. PUCKaMU 3am. o
MIEPCOHAILY Otnen mapkerunra IlnaHOBBIM oTAEn CMeTHO-I0Tr0BOp. OTAEN
Cayx6a kauectBa  IITO I'pynna goxymeHranuu OI'mex  I'maBHsIif reogesuct CtpoutenbHas
1ab. Otnen oxpaHsl Tpyaa
1.
2.
3.
4.
5.

* B Tabnurie ykaspIBaroTcs cumBosiamu: «M» - ucnonantens, «O» - opranusarop, «P» - koHTponép, «C» - Heobxoanmo
COTJIACOBAaHME, «-« - HE IPUHUMACT Y4acTHsl B paboTe

Nenm/m  XapakTepucTHKa MOTHBAaIlMOHHOTO MEXaHH3Ma OpHeHTHPOBOYHAs CyMMa 3aTpart, ThIC. pPyo.

1.

2.

CocrapieHue KaJeHJapHOro IUlaHa BBIIOJIHEHUS PELLEHNUS:
Neri/mm Meponpusitue Cpox ucnionHenuss  OTBETCTBEHHBIN
1.
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Omnucanue Mpoueaypbl KOHTPOJIA: KOHTPOJIUPYEMBIC NIEPEMEHHBIC, IEPUOTUIHOCTE KOHTPOJIA, [[GﬁCTBI/IH P KPUTUICCKUX
OTKJIOHCHHAX, B TOM YHCJIC 3aII0JTHCHUC Ta6J'II/II.IBI

Neri/mt HasBanune uHauKatopa (moxasaress) MuHMMaNbHO JOMYCTUMOE 3HAYEHUE OnTumManbHOE
3Ha4eHue MaKCUMallbHO JOIyCTUMOE 3Hau€HUE IlepuonuuHOCTS KOHTPOJIS

1.

2.

3.

3axuoueHue (1o Beeil paboTe, cieqyeT caenaTh BEIBOIBI IO KakI0My aparpady)
CHHCOK HCTIONIb3yeMOH JIUTEPATYPEI
I'moccapuii (ompenenenne OCHOBHBIX TEPMHUHOB, UCITONIB3YEMBIX B pabOTe)

ITpesenranus BomonHsercs B popmate, coBmectiMoM ¢ MS PowerPoint, ¢ TuTynsHbIM cTOM. B nipesenTarn
HE0OXOAMMO OTPa3UTh OCHOBHEIC PE3yIIbTaThl pabOTHI, M CAETATh 5TO B BU3YaJIBHO JICTKOH ISt BOCTIPHUATHS (hopMe
(Tabmumel, rpauKH, CXEMBI, OTIPEACNICHHS), C MUHUMYMOM TEKCTa Ha KaykKA0oM ciaiine. CTaHmapTHEIH 00beM Mpe3eHTalnm:
12-20 cnaimos.

B citydae mpuMeHeHHs IPY pealTn3alliy JUCITUTLTAHBI 3JIEKTPOHHOTO 00YUeHHS, TUCTAHITMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHI o01IeHue 00yJaromuXcsl ¥ MPernoaBaTessi OCYLIECTBIISIETCS B PEXKUME PEATBHOTO BpeMeHH (OHIalH-JICKITH
(BeOMHApBI), YaThl, BUICO-KOH(PEPCHIMU | JP.) WIKA OTIOKEHHOTO BPEMEHH (CHCTEeMa AUCTaHIMOHHOTO 00ydeHus Moodle,
MS Office365, hopymbl, SIEKTpOHHAS TTOYTA U JIp.).

Bosbiryro 9acTs BpeMeHH 00yJalonuecs CaMOCTOSATENEHO PaboTAIOT ¢ yaeOHO-METOANIECKIMH MaTepranaMu. CTyIeHTHI
MMEIOT BO3MOKHOCTh KOHCYJIbTHPOBATHCS € MPETOAaBaTENIEM IO BCEM BOIPOCaM, BOSHUKAIOIIUM B XOJE€ CAMOCTOSTEIbHON
paboTHI TOCPEICTBOM IJIEKTPOHHOM ITOYTHI, COIHATIBHBIX CETEH H T.II.

Joctyn oOydaromierocst K y2eOHBIM pecypcaM B peXXUMe OTJIOKEHHOTO BPEMEHH, CAMOCTOSTEIbHON paboTHI
OCYIIECTBIISETCS Yepe3 ceTb IHTepHeT B yIOOHOM ISt HETO MECTe, BpEMEHH U TEMIIE.

[Tpu oOyueHnH UL C OTPAaHUYEHHBIMHA BO3MOXHOCTSAMU 30POBBS 3JIEKTPOHHOE 00yUeHHE, TUCTAHIIMOHHbIE
00pa30BaTelbHBIC TEXHOJIOTHH MPEAYCMATPHUBAIOT BO3MOXKHOCTh NpHeMa-repeaadd HHHOPMAIHK B TOCTYITHBIX JIJIST HUX
(dhopmax.

Peanuzanus TUCUMIUIMHBI C TPUMEHEHUEM JJIEKTPOHHOTO 00Y4YEHUs, TUCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTUH (Hanee
— 30, A0T) ocymectBnsiercss Ha ocHOBaHUU «[10J103keHUS 0 peann3aury OCHOBHBIX U AONOJIHUTENBHBIX 00pa3oBaTeIbHBIX
MPOTPaMM C MIPUMEHEHUEM DIISKTPOHHOTO OOYUIECHUS U JUCTAHIIMOHHBIX 00pa30BATEIBHBIX TEXHOJIOTHH B (heiepaibHOM
TOCYIapCTBEHHOM OIOPKETHOM 00pa30BaTEIbHOM YIPEXKICHUH BRICIIETO 00pa3oBaHus «HemsIOMHCKUH rocynapCTBEHHbIH
yHUBEpcUTET», «Ilo0xKeHus 0 mops ke 3aueTa 00y4aromUMHICs IO OCHOBHBIM ITPO(hecCHOHaIbHBIM 00pa30BaTeIbHBIM
mporpamMMam Boiciiero oopasoBanus B ®I'6OY BO «Uenl V» pe3ynbTaToB 0CBOCHHUS B OPTraHNU3aIUAX, OCYIIECTBISIONINX
00pa30BaTeNbHYIO AATETLHOCTD, YUEOHBIX IPEIMETOB, KYPCOB, JUCIUILTHH (MOIYJEH ), MPAKTHK, JOMOTHATEIEHBIX
00pa3oBaTeNbHBIX IPOTPaMM» IOCPEACTBOM UIEKTPOHHOI HHPOPMaMOHHO-00pa3oBaTensHOH cpensl PI'BOY BO
«Yenl'Y». B HCKITIOYUTENBHBIX CiTydasx (Hopc-Maxkop U T.I1.) IPU pean3aliy 00pa3oBaTeIbHON IS TEIFHOCTH C
npumerenueM D0, JIOT MoryT npuMeHsATh KOMIIOHEHTHI, He BXOJISIIUE B TIEPEUCHB JIIEKTPOHHON WH(POPMAIIHOHHO-
00pa3zoBaTeNbHOM CpebL.

10. CHEIIMAJIBHBIE YCJIOBHUS OCBOEHUSA JTUCIUITIJIMHBI OBYYAIOIIUMHUCS C
HHBAJIMJHOCTBIO U OTPAHUYEHHBIMHA BO3MOXKXHOCTAMM 310POBbA

OcBoeHNE JAUCHUIUINHBI WHBATUIAMHU W JIMIAMHU C OTPaHUYECHHBIMH BO3MOXHOCTSMH 3JIOPOBbBSI OCYIIIECTBISIETCS C
HCIIONIb30BAaHUEM  CIICIHANBHBIX TEXHHYECKUX CPEACTB M TOJO0 HMH(POPMAIMOHHBIX TEXHOJOTHHA, MPEIOCTABIIEMbIX
PecypcHBIM y4eOHO-METOMYECKUM LEHTPOM IO OOYYCHHIO WHBAJIHIOB ¥ JIUI[ C OTPAaHHYCHHBIMUA BO3MOXKHOCTSMH 3I0POBBS
Yenl'V mo 3ampocy 00yJaromierocs.

1. MoOwiibHBIE CrieNUalibHbIE TEXHHYECKUE CPEACTBA JUIS JIMIl ¢ HAPYIICHUSMHU 3PEHUS: TOPTaTUBHBINH KOMITBIOTED
¢ BBOJOM/BBIBOJOM mmpudtom Bpaiins ¢ cunresaropom peun «ElBraile-W14J G2»; HOyrOyku ¢ mporpaMMHON 3KPaHHOTO
noctynia NVDA; 2JeKTpoHHbBIC YBEIWMUYUTEIH JUIA YAAJCHHOTO MPOCMOTPA; BUICOYBEIWYHTEN TMOPTATUBHBIC, TH(IOMIICED;
(G POBBIE TUKTOPOHEI.

2. MoOunbHbIe CHEUHaIbHbIC TEXHHUYCCKHE CPENCTBA UI JIHI C HAPYIICHUSMH CIIyXa: CHCTeMa CBOOOIHOTO
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3BYKOBOIO MOJII CO BCTPOEHHOM cOoBMecTUMOCTbIO ¢ FM-ycrpoiictBamu; paguokiaccel «Coner-PCM» ¢ mepenaTuukom,
3ayIIHBIM HMHIYKTOPOM U HHIYKIMOHHOHM IeTieif; cucreMa HMHGOPMAIMOHHAS U ClaboCHbIIAIUX HepeHocHas «Mcrox»
A2 co BCTPOGHHBIM IUICEPOM — 3BYKOBEIM HMH(OPMAaTOPOM; MOKYMEHT-KaMmepa; HpOrpaMMHUpYeMbIe CIIyXOBbIC arIaparsl
WHIBHIYAITEHOTO ITOJIH30BAHMS.

3. AccuctuBHBIC HH()OPMALMOHHBIE TEXHOJOTWH: IPOrPAMMHOE OOECIICUCHHE 3KPAHHOTO JOCTYyNAa C CHHTE30M
peun NVDA; mporpaMMbl SKpaHHOTO YBEIUUYEHHUS; IMPOTpPaMMbl PEUYEBOrO CHUHTE3a U1 KOMIBIOTEPOB U HOYTOYKOB;
MpOTpaMMBI PEUEBOTO CHHTE3a ISl MOOMIIBHBIX YCTPOMCTB; SKpaHHAs KIIABHATYpa; SKpaHHAs JIyTia.

ITpu HEOOXOAMMOCTH JUIA OOYJAIOMIMXCS C HApYIICHUSMH 3pEHHS Ha pabodmx MecTaxX A HMPOBEACHHS IPAKTHYECKUX WIN
1a00paTOPHBIX 3aHATHH yCTAHABIMBACTCS CIELMAlbHOE IPOrpaMMHOE obecredeHue (IporpaMMa peueBOd HaBHUTAIHU
NVDA, peueBbie CHHTE3aTOPbI, SKPAHHBIE JIYIIbI).

B yueOuble aymuTopmu obecnedmBaeTcsi OECTPENATCTBEHHBIH JOCTYN A OOYJalONMXCS WHBAJIHIOB M OOYJaIONIUXCS C
OTpaHWYICHHBIMH BO3MOXKHOCTSIMH 3J0pOBBsl. B kaxmol ayguropum, rie oOy4aroTCsi MHBIMABI U JIMIA C OTPAHWYCHHBIMHU
BO3MOXKHOCTSMH  3/I0POBbSI, IIPEAyCMaTpUBAETCA COOTBETICTBYIOLIEE KONMYECTBO MeECT [ OOYJaloIUXCSd C y4eToM
HapyIIEHUH UX 3J0POBbS.

JUis ocBOEHHS MUCIUIDIMHBI WHBAJIHIAM M JIMIAM C OTPAHHYCHHBIMH BO3MOKHOCTSIMH 3OPOBBSI MPEIOCTABISCTCS JOCTYI K
MEYaTHBIM HMCTOYHHMKAM, MMEIOIMMC B HaydHol Oubnmorexke Yenl'Y, ¢ MOMOIIBIO ClENMATIbHBIX TEXHHUUYECKUX CPENCTB;
JOCTYIl K 3JIEKTPOHHBIM HCTOYHMKAM, IPEJCTaBICHHBIM B (pOpME IICKTPOHHOTO JOKyMEHTa B (hOHIEC HAYJYHOW OMONMMOTEKH
Yenl'Y wmnm 3meKTpOHHO-OMOIMOTEYHBIX CHCTEMax, C IOMOIIBIO CIICIHANBHBIX TEXHHYECKHMX M IIPOTPAMMHBIX CPEICTB
(pabouee MecTO I HE3psUETO IMOIB30BATENS C MPOTPAMMHBIM 00ECIIEUeHHEM 3KPAHHOTO JOCTyHa ¢ cHHTe30M pedd NVDA,
paboyee MECTO C KOMIBIOTEPHBIM poiiepoM U KiaaBuaTypoil Clevy c OOMbIIMMU KHOMKAMH U C pas3felsiomell KIaBHIIH
HaKJIaJIKOM).

Y4eOHO-MEeTOAUYIECKHEe MaTepHanbl Uil OOyJaromuxcss W3 YHCIa HHBAIMAOB WM JIMI[ C OTPAHWYEHHBIMH BO3MOXKHOCTSMH
3J0POBBsI PEIOCTABISIOTCA B (POPMAx, afalTUPOBAHHBIX K OTPAHHUCHUSIM UX 30POBbS U BOCTIPHATHS HH(DOpMaIUH:

Jlist mun ¢ HapyIEeHUsIMU 3pEHUsT:

- B IE9aTHOH hopMe yBETMIECHHBIM MIPUPTOM,

- B (hopMe 3IIEKTPOHHOTO JOKYMEHTA,

- B popme aynuodaiina,

- B ieqatHo# (opme mpudTom Bpaitis.

Jid nun ¢ HapyIIeHUsIMH ClTyXa:

- B Ie4aTHOH opme,

- B (hopMe 3NIEKTPOHHOTO JOKYMEHTA.

Jln Ui ¢ HapyIIeHUsIMU OTIOPHO-JBUIaTENbHOTO alapaTa:

- B Ie9aTHOH hopme,

- B (hopMe 3NIEKTPOHHOTO JOKYMEHTA,

- B hopme ayauodaiina.

JlaHHEBIH ITepedeHs MOKeT OBITh KOHKPETH3UPOBAH B 3aBICHMOCTH OT KOHTHHI€HTA O0YJaIONIXCS.

JUis MHBaNMMAOB M JIHMI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH 3J0OPOBbSl OCBOCHHE AWUCLUILIMHBI MOXET OBITh YaCTHYHO HIIH
MOJIHOCTBIO OCYIIECTBIICHO C HCIIOJIb30BAHMEM [HUCTAHIMOHHBIX 00pa3oBaTenbHBIX TexHonoruii (Moodle, Adobe Connect
Pro u mmp.).

B ocBoeHHMM [UCIMIUIMHBI WHBANMAAMH W JIMIAMH C OTPAHHYCHHBIMH BO3MOXXHOCTSIMH 3I0POBBS HCIIONB3YeTCs
UHIMBHOyanbHas paborta. Ilon wHanmBMAyanbHOW paboTOM moapasymeBaeTcss nABe (OPMBI  B3aUMOJCHCTBHA C
IperofiaBaTelieM: HWHIWBHIyalbHas ydeOHas pabora (KOHCYNbTAlMM), T.€. IONOJHUTENBHOE pPa3bsICHEHHE Y4eOHOTO
MaTepuara W YIIyOJeHHOe W3ydeHHe MaTepHana C TeMH OOydJalomuMucs, KOTOpPBIE B OSTOM 3aWHTEPECOBAHBL, W
UHIUBUIyalbHass BOCIUTATeNbHAs paboTa. VIHAMBUIyambHBIE KOHCYIBTALMM HAIPABICHBl HA MHAWBUAYATH3aLUI0 OOYdECHUS
U YCTAQHOBIICHHIO BOCIIUTATEIILHOTO KOHTAKTa MEXAYy IperojaBaTeleM W OOyYalOMMMCS WHBAIMAOM HIM OOYJalomuMcs C
OTpaHWYEHHBIMH BO3MOXXHOCTSIMHU 3I0POBBSI.

ITpu mpoBemeHHM NPOIEAYPH! OLEHMUBAHUS PE3YIBTATOB OOy4eHHS HHBAIHAOB U JHI[ C OTPAaHHYCHHBIMH BO3MOXHOCTSIMU
3J0pOBbsl TI0 TUCLUIUIMHE OOECHEYMBAETCSl BBINOJIHEHUE CIEIYIOIUX JOIMONHUTENBHBIX TpeOOBaHUII B 3aBUCHMOCTH OT
WHJMBHUYaIbHBIX 0COOCHHOCTEH, 00yJaromuxcs:

a) WHCTPYKOHSA M0 TIOPAAKY TPOBEACHHUS IIPOIEAYPHl OICHHUBAHUS MPENOCTAaBIseTCS B AOCTYMHOH ¢opme (YcTHO, B
MUCbMEHHOH Qopme, B MUCbMEHHOH Gopme mpudrom Bpaiins, yCTHO ¢ UCIIONB30BaHUEM YCIYT CYpAOTIEPEBOAUNKA);

6) mocrynHas (opMa IpeNOCTaBICHUS 3aJaHUH OLEHOYHBIX CPEACTB (B IeYaTHOH Qopme, B NMeYaTHOH (HopMe yBEIMUECHHBIM
mpudToM, B redaTHOH dopme mpudTom bpailind, B popMe 3IeKTPOHHOTO JTOKYMEHTa, 3a/JlaHUs 3aUHTHIBAIOTCS aCCHCTEHTOM,
3aJaHUs MPEIOCTABIIIIOTCS C MCHIOIb30BaHUEM CYpONEPEBOIA);

B) goctynHas ¢opMma MpedoCTaBICHHUS OTBETOB Ha 3afaHus (MUCbMEHHO Ha Oymare, Habop OTBETOB Ha KOMIIBIOTEDE,
NHUCbMEHHO mpHudTOM bpaifis, ¢ HCIoIbp30BaHIEM YCITyT acCHCTEHTA, YCTHO).

ITpn mpoBemeHMM TPOIEAYPH! OICHMUBAHUS PE3YIBTATOB OOyYeHHS HHBAIHAOB M JIMI[ C OTPAaHHYCHHBIMHA BO3MOXHOCTSIMHU
3J0pOBBsI NPEIYCMAaTPUBACTCA MHCIIOJIB30BAHIE TEXHUYECKHX CPEACTB, HEOOXOMUMBIX MM B CBSA3M C UX WHAUBHIYaTbHBIMH
0COOEHHOCTAMH. DTH CpelcTBa MOTYT OBITH HpenocraBieHbl Yenl Y milm MOTyT MCIIONB30BaThCS COOCTBEHHBIE TEXHUUYECKHE
cpencrBa. Ilpm HEoOXOAMMOCTH WHBAJIMIAAM W JIMIAM C OTPAaHWMYCHHBIMH BO3MOXHOCTSIMH 3[I0POBBSI IIPEIOCTABIIICTCS
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JOTIOJTHUTEIIBHOC BpPEM JUIA TOJATOTOBKM OTBE€TAa Ha 3aJaHudA, Mponeaypa OUCHUBAHUA PE3YIbTATOB o6yquI/1;1 Io

JUCHUIUIMHE MOXKET MPOBOAUTHCA B HECKOJBLKO 3TAIlOB.

HpOBC,I[eHI/IC npoueaypbl OLCHUBAHHUA PE3YJIbLTATOB OGY‘{CHI/IH HWHBAJIMAOB W JIMII € OrpaHUYCHHBIMU BO3MOKXHOCTAMU

3A0POBbA JOITYCKACTCS C UCIIOJIb30BAHUEM NUCTAHIIUOHHBIX O6paSOBaTCIILHI)IX TEXHOJIOTHH.
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