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MHWHOBPHAYKH POCCHU

@) DenepanbHOE TOCYIAPCTBEHHOE OI0/PKETHOE 00pa30BaTeIbHOS

YUPEKICHHUE BBICIIETO 00pa30BaHUs
«YenssOunckuii rocynapcrsensiil yausepcute (PI'BOY BO «Uenl'Vy)

Pabouas nporpamma nucuuruinasl "CTpaTerndeckuii MeHeDKMEHT (Hay4YHbI ceMHHap)" 10 HalpaBJICHUIO NOATOTOBKH
(cmermanbHOCTH)  38.05.01 "DKOHOMIUYECKAsE 6€30MACHOCTE" HATIPaBICHHOCTH (MPOQHII0) DKOHOMHKO- ITPaBOBOE crp. 3
obecnieyenne skoHoMuueckoit 6ezonmacHoctd ®T'BOY BO «Uenl'V»

1. HEJIX OCBOEHUMSA JUCHUTIINHBI

OCHOBHOH LIEJIbIO JUCHUIUIMHBI SBIIsIETCS (POPMHUPOBAHHE HAYYHBIX IPEICTABICHUN 1 3HAHUH O CTPATErHYeCKOM YIPaBICHUH
peAnpusITHeM 1 (GOPMUPOBAHUN CTPATETHH €T0 Pa3BUTHS.

3ama4n TUCITATIIINHBI:

| 0OyYHTH CTY/I€HTOB OCHOBHBIM TEHJICHIIVSIM Pa3BUTHUS CTPATETHUECKOTO MEHEDKMEHTa B COBPEMEHHBIX YCIIOBUSIX;
TEOPETHYECKUM acCIEKTaM CTPATErHYecKOro MEHEKMEHTA, IO3BOJISIONIMM UM OBJIa/IETh COBPEMEHHBIMU I1OIX0JaMHU YIIPABICHUS
CTpaTernuecKuMH NpeoOpa3oBaHUsIMUY;

| pa3BUTH y CTYJEHTOB CaMOCTOSTEIbHOCTD MBIIIJICHUS MIPH Pa3padb0TKe KOHIENIMH (POPMHUPOBAHHSI CTPATEITNYECKOTO Pa3BUTHUS
OpTaHM3AIMH, TBOPYECKHUI TIOAXO/ IIPH aHANIU3E U OIIEHKE MIPAKTHIECKUX CUTYallli B Pa3TUYHbBIX 001acTAX AeATeIbHOCTH
OpraHu3alHH;

| crocoOCTBOBAThH MPUOOPETEHUIO IPAKTUUECKUX HABBIKOB B 00JIACTH IIOCTAHOBKY LieJIeH Ha BCEX yPOBHSIX OpraHU3aluu, aHAJIN3a
€€ pecypcoB U KOHKYPEHTHBIX BO3MOKHOCTEH, IPUHATUSA M peaIn3alliy CTPATEeTHUECKUX PEIICHHH, a TakKe YIIpaBIeHUA
opraHu3anueil A ycnenrHol peanusaly cTpaTeruu.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OIIOII

Hukn (pazngen) OITOIT: K.M.01.07

2.1 TpeGoBaHus K NPeABAPUTEIbHON NOAT0OTOBKe 00y4alOLIerocs:

[ToaroToBKa CTYIEHTOB MpEAIONIAraeT MOTyIeHne 6a30BOi CHCTEMBI 3HAHHUM 10 SKOHOMUYECKUM HayKaM.

DKOHOMHUYECKAS TEOPUS

DKOHOMHKA OpraHu3alMHU (IPEIIPULTHS)

PazpaboTka yrpaBieHYeCKUX pelIeHNI

MeTo10JI0THsl U METOJIMKA SKOHOMUYECKOTO UCCIICIOBAHUS (Hay'{Hblﬁ CCMI/IHap)

VYnpasieHue opranusanuet (IpeanpusTueM)

2.2 JIncuMnIuHbI U MPAKTHKH, JI51 KOTOPBIX 0CBOEHHE JAHHOH TUCHHUILTMHBI (MOY i) HEOOX0UMO KAK NMpeauiecTBYoIIee:

OpraHu3aluoHHOE TTOBEICHHE

ITnanupoBanue U MPOrHO3UPOBAHUE JEATEIBHOCTH XO3SHCTBYIOIHX CyObEKTOB

HayuHo-uccienoBarensckas pabora

3. KOMIIETEHI[IY OBYYAIOIIETOCsl, ©OPMUPYEMBIE B PE3YJILTATE OCBOEHMSI JUCLIATLTAHBI
(MOJY.JIsT)

YK-1: Cnoco0eH ocylecTBISITh KPpUTHYECKHI aHAJIN3 MPO0JIeMHBIX CUTyalliii HA OCHOBE CHCTEMHOI0 MOAX0/1a,
BbIPa0aThIBATh CTPATETHIO JeH CTBHUI

3HaTh:

- OCHOBBI CTPATECTUICCKOTO INIAaHUPOBAHUSI CUCTEMBI SKOHOMHUYECKOU 0€30I1acCHOCTH XOSﬂﬁCTByIOLlIeFO Cy6"bCKTa

YMmers:

- KpUTUYECKU aHAJIM3UPOBATh MPOOJIEMHYIO CUTYAIHMIO C 1IEJIbI0 BEIPAOOTKH CTPATEruH JeHCTBUIL, apryMEHTUPOBAHHO
(dopMynHpoBaTh COOCTBEHHBIE CYKICHUS M OLICHKH

Baanern:

- HaBBIKAMHU KPUTHYECKOTO aHAJIN3a MPOOJIEMHBIX CUTYalluii Ha OCHOBE CHCTEMHOTO MOJIX0/1a, BRIPaOOTKH CTpaTeruu ACHCTBUN

ITK-4: Crioco0eH ocylecTBJIATh MOATOTOBKY 3KOHOMUYECKUX 000CHOBAHMIA IJII CTPATErHYeCKUX U ONEPATHBHBIX IJIAHOB
Pa3BUTHSA OPraHU3ALUM

3HaTh:

- OKOHOMHYCCKUEC IMOKA3aTCJIN PE3YJIbTaTOB HpOHSBO,HCTBeHHOfI JACATCIIBHOCTHU OpraHU3allvi U €€ noz[pa3z[eneHM171, a TAaKXC MMOPAI0K
pa3pa6on<n CTPATErN4YCCKUX U TAKTUYCCKHUX IIJIAaHOB (I)HHaHCOBO-XO3HﬁCTBeHHOﬁ u HpOH3BO}ICTBCHHOﬁ ACATCIBPHOCTHU OPraHu3alnu

YMerTh:

- CUCTEMATU3HUPOBATh U aHAJIU3UPOBATh BUJIbl S KOHOMUYECKUX pacyY€TOB, H€06XO,HI/IMI>IC JJIA COCTABJICHUA CTPATCTUYCCKUX PA3JICIIOB
IJIAaHOB, U 000CHOBBIBATh MX B COOTBETCTBHHU C NPUHATBIMU CTaHAApTaMHU
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MHWHOBPHAYKHN POCCUH

\)} ®denepalibHOE TOCYIaPCTBEHHOE OIOKETHOE 00pa3oBaTeIbHOC
yUPEXKACHHE BBICIIETO 00pa30BaHHs

«Yensbunckuii rocynapcrBenssiii yausepeuret» (PI'bOY BO «Henl'Vy»)

Pabouas nporpamma nucuuruinasl "CTpaTerndeckuii MeHe[DKMEHT (Hay4YHbI ceMruHap)" 1o HampaBieHUIO TOATOTOBKU
(crrermanbHOCTH)  38.05.01 "DKOHOMMUYECKAsE 6€30IACHOCTE" HAPaBICHHOCTH (POQHITI0) DKOHOMHKO- TPaBOBOE crp. 4

obecneuenne skoHomMudeckoi oezomacuoctu ®I'BOY BO «Uenl'Yy»

Baagern:

- HaBbIKaMHU aHaJin3a pe3yJIbTaTOB pa60T1>1 KOMaH/bI IO CTPATETUYCCKOMY IUIAHUPOBAHUIO U JTUYHBIX HeﬁCTBHﬁ B HEeH

B pe3yabTaTe 0CBOCHUS JUCHUILIHHBI 00y4AaIOLINIicsl 10/KeH

3.1{3uaTs:
3.1.1|- OCHOBBI CTPATETUUECKOTO TNIAHUPOBAHHSI CUCTEMbI 3KOHOMUUYECKOW 0€30I1aCHOCTH XO3SHCTBYIOIIET0 CYOBEKTa
3.1.2]- sxOHOMHYECKHE TIOKa3aTeNN Pe3yIbTaTOB MPOU3BOICTBEHHON AEATEIHPHOCTH OPraHU3aIlUH U €€ TIOpa3IeIeHnl, a

TAKXKE IMMOPAAOK ‘paS‘paGOTKI/I CTPATCrH4€CKUX U TaAKTUYCCKHUX ITJIAHOB q)I/IHaHCOBO— XO35UCTBEHHOU U
HpOPI3B0,Z[CTBeHHOﬁ JACATECIIBHOCTU OpraHu3anun

3.2

YMern:

321

- KPUTHYECKU aHAJIM3UPOBATH MPOOIEMHYIO CUTYAIHIO C [ENbI0 BEIPAOOTKH CTPATETHH ISHCTBHI, apryMEHTHPOBAHHO
(hopMynHpoBaTh COOCTBEHHBIE CYKICHUS U OLICHKU

322

- CUCTEMATU3UPOBATh U aHAJIM3UPOBATh BUJIbl S KOHOMUYCCKUX pacy€TOB, H€06XOZ[I/IMI)IC JJIs1 COCTaBJICHUSA
CTPAaTEru4CeCKUX pa3aciioB IUNIAHOB, U 000CHOBBIBATh MX B COOTBETCTBHH C IIPUHATBIMA CTaHIAapTaMHU

3.3

Baanern:

33.1

- KPUTHYECKOTO aHaJIN3a MPOOJIEMHBIX CUTYyaIlii HA OCHOBE CHCTEMHOTO TI0/IX0/1a, BEIPA0OTKH CTPAaTEeTHH IeHCTBUI

332

- aHaJIu3a pe3yJibTaTOB pa6OTI>I KOMaH/JBbI 10 CTPATETHNICCKOMY IINIAaHUPOBAHUIO U JIMIHBIX JICUCTBHH B HEH

4. OFBEM JIMCIIMIIJIMHBI (MOAY JI5T)

O6wwasn TpynoemMKocTb 23ET

B TOM YHCJIC :

Yacos o yueOHOMY Iany : 72 Buner konTpoOIsS Ha Kypcax:

ayJUTOPHBIC 3aHATHS : 6 3a4eThl 5
camocTosTeNbHas padota : 60,85
YacoB Ha KOHTpoJib : 4
KOHTakTHas pabora: 7,15

UKP: 1,15
5. CTPYKTYPA U COAEPKAHUE JUCIHUIIJIMHBI (MOAYJISA)
Kon HaumenoBanue pa3iesioB U TeM /BH]I 3aHATHSI/ Cemectp | YacoB Jlutepatypa
| 3aHATHSA [ Kvpc
Pa3nea 1. Pasnen 1. Ctparerusi npeanpusTHs, cTpaTernieckoe
NJIAaHMPOBaHNUe
1.1 Crparerus npeanpusThs, cTparernyeckoe rianuposanue /TIp/ 4 2 JIT.1JI1.2 JI1.3 JI1.4
JI1.5J12.1 J12.1J13.1
JI3.2
213233
1.2 CrpaTterus npeanpusTus, cTparernieckoe mianuposanue /Cp/ 4 30 |JI1.1J11.2J11.3J11.4
JI1.5J12.1 J12.1J13.1
JI3.2
213233
Paznen 2. Pazgen 2. CuTyanlMOHHBIH aHAJU3 OPraHU3ALHH
2.1 CuTyaunoHHBIN aHamu3 opranusanuu /I1p/ 4 2 JI1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.1J13.1
JI3.2
213233
2.2 CuTyaunoHHbIN aHamu3 opranusaimu /Cp/ 5 14 JI1.1J11.2J11.3J11.4
JI1.5J12.1 J12.1J13.1
JI3.2
2193233
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MUHOBPHAYKU POCCUUA
\)} ®denepanibHOE rOCyIapCTBEHHOE OOKETHOE 00pa30BaTeIbHOE
@ yUPEXKACHHE BBICIIETO 00pa30BaHHs

«Yensbunckuii rocynapcrseHHbii yausepeure» (PI'bOY BO «Henl'Vy»)

Pabouas nporpamma nucuuruinasl "CTpaTerndeckuii MeHe[DKMEHT (Hay4YHbI ceMruHap)" 1o HampaBieHUIO TOATOTOBKU

(crrermanbHOCTH)  38.05.01 "DKOHOMMUYECKAsE 6€30IACHOCTE" HAPaBICHHOCTH (POQHITI0) DKOHOMHKO- TPaBOBOE cTp. 5
obecrieuenue skoHoMuueckot 6ezomacHoctr ®I'HOY BO «Uenl'Y»

23 CutyanuoHHbli aHamu3 opranusanuu /MKP/ 5 1 JI1.2J11.3 J11.4
JI1.5713.1 JI3.2J12.1
J2.1
0152093

Pa3nen 3. Pa3nen 3. Ctparernuecknii moTeHIIHAJ OPraHU3AINH,
pa3pabdoTka OM3HeC-IUIAHOB CO3JaHMS M PA3BUTHS HOBBIX HANPABJICHUIH
AesiITeIbHOCTH B OPraHu3anuu

3.1 Crparernveckuii MoTEHIMAI OpraHU3aliy, pa3padoTka OU3HEC-TIAHOB 4 2 JIT.1 JI1.2 JI1.3 JI1.4
CO3/JJaHUsI U Pa3BUTHS HOBBIX HaIlpaBJICHUH JeATeIbHOCTH B opranusanuu /11p/ JI1.5J12.1 J12.1J13.1
J3.2
0109233
32 Crparernveckuii MoTEHIMAT OpraHU3aliy, pa3padoTka OU3HEeC-TIaHOB 5 16,85 [JI1.1J11.2J11.3 JI1.4
CO3JJaHMsI U Pa3BUTHS HOBBIX HAIPaBICHUH AeATeIbHOCTH B opranuzanuu /Cp/ JI1.5J12.1 J12.1J13.1
J13.2
CIRCYACK
33 Crparern4eckuii MoTEHIMAT OpraHU3allid, pa3padoTka OM3HE-ITaHOB 5 0,15 JI1.2 JI1.3 JI1.4
CO3/IaHUA U Pa3BUTHsI HOBBIX HAIPABJICHUM JIEATEILHOCTH B OpraHU3aluu JI1.5J13.1 JI3.2J12.1
/UKP/ J2.1
CIRCYACK

6. ®OHJ OIEHOYHBIX CPEJICTB

6.1. IlepeyeHb BUI0OB OLIeHOYHBIX CPEACTB

CobecemoBanne

Jokman
Tect

6.2. TunoBblie KOHTPOJIbHBIC 3aIaHUA U HHBIC MaTepHaJIbI 1/ TeKyI_[Ieﬁ arrecranuu

TemaTuka HOKIag0B

03N N bW~

Nl

13
14

15.
16.
17.
18.

19

20.

YH
21

. Ponb cTparernueckoro MeHePKMEHTA B MOCTUHIYCTPUABHYIO 3MOXY.

. OOBEKTHI, yPOBHHU U METOABI CTPATETHIECKOTO ITAHUPOBAHUS SIKOHOMIUIECKOIT Oe30macHoCTH OM3Heca.
. OueHka HeCTaOMIBHOCTH BHEIIHEH CpeJibl U BBIOOP CUCTEMBI yIIpaBiIeHUs GUpMOi (Koproparueii).

. CTpaTernueckoe ynpaBlieHHE W TOCYIAPCTBEHHOE PETYIHPOBAHIE SKOHOMUKL.

. IIponece (3Tambl) CTPaTErHIECKOro MIAHUPOBAHUS YKOHOMHUECKOH Oe30MacHoCTH Ou3Heca.

. UccnenoBanne u kaccu(puKanus CTpaTeruii OpraHu3amiH.

. Ctpareruueckuil aHaiIu3 BHELIHEH cpebl GUPMBL

. CTpaTernueckuii aHaIHM3 BHYTPEHHEH cpebl GHPMBL.

. Crparernueckuil aHajiu3 U3AEPIKEK U LENOYKa IEHHOCTEH.

10.
11.
12.

AHaIm3 KOHKYPEHTHOTO IIPEUMYIIEeCTBa (PHPMBL

ITporuo3upoBaHue BHEIIHEH Cpebl PUPMBL.

AHanu3 ¥ IpOTrHO3UPOBaHUE 001l CUTyaluu B OTPACU U KOHKYPEHLUH B HEll.

. Onpenenenue uneneil opranuzanuu. IloctpoeHue 1 onieHKa JepeBa Lieneil opraHu3aluu.

. Ananu3 ¢akTopoB, HOPMHUPYIOIUX CTPATETHIO IKOHOMUYECKOH 6e30MacHOCTH.

Crparerust 5KOHOMHYECKOH 0€30IaCHOCTU ¥ KOHKYPEHTHOE IIPEUMYILECTBO.

CpaBHHUTENBHBII aHAJIN3 PA3HBIX CTPATETHIT 00ECTIeYeHNsI SKOHOMUYECKOW 0€30TaCHOCTH UPMBI.

AHanu3 cTpareruil Ha pa3HbIX 3Tanax KU3HEHHOTO LIMKJIA OTPACIIH.

Crparerny KOHKypeHIMH Ha MEXIYHapPOIHBIX PHIHKAX.

. CTpareruueckue anbsHCBIL.

Pa3paboTka 1 0600CHOBaHME CTPATETHH OPraHU3AMHU (KOPIIOpanuy, GUPMBIL, IPEANPUATHS, OaHKa, CTPAXOBOH KOMIIAHUH,
UBEPCUTETA U JIP. KOMMEPYECKUX U HEKOMMEPUECKHUX OpTraHu3aluil).

. Peanmzanus ctpaTeruii opraHusanyu: nporpamMmMsl, OI0KeThl, OM3HEeC-IUIaHbI U T.A. [IporpaMMHBIC METOIBI peaau3auu

CTPATETUM OpraHu3allu.

22.
23.
24.
25.
26.
27.
28.

Pa3paboTka KOPHOPAaTUBHOM CTpaTeruu GUPMBIL.

Crparerus quBepcU(pUKaMU KOPHOPALHU.

Crparerusi BOCCTaHOBJIEHHS, SKOHOMHUH ¥ PECTPYKTYpU3aluy nopTens GupMsl.
Crparerns TpaHCHAIMOHAIFHON THBEPCH(MHUKAIINE KOPIOPAIINH.

KoMOuHMpOBaHHbBIE CTPATETUH AUBEPCHUKALIUH.

Pa3pabotka nenoBoii crpaTeruu GupMbl (CTpaTerul Ou3Heca, KOHKYpEHTHOIl cTpaTerun).
Crparernst HU3KHX H37epKeK GUPMEL

© ®I'bOY BO «Henl'V»




MHWHOBPHAYKH POCCHU

@, DenepanbHOE TOCYIAPCTBEHHOE OI0/PKETHOE 00pa30BaTeIbHOS
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(crrermanbHOCTH)  38.05.01 "DKOHOMMUECKAsE 6€30IACHOCTE" HAPaBICHHOCTH (POQHITI0) DKOHOMHKO- TPaBOBOE cTp. 6
obecnieueHne sxkoHoMuueckoi 6e3onacHoctn ®PI'BOY BO «Uenl'V»

29. Crparerus nuddepeHuHaniuy GUpMbL.

30. Crparerusi ONTUMAJILHBIX U3JICPKEK (QUPMBI.

31. Crparerus poxycupoBanus GUPMBIL.

32. Crparerus ”HHOBallUH OpPTaHU3ALNN

33. Crparerust GbICTPOrO pearupoBaHusl.

34. Crparerusi BEepTHKaJIbHOI WHTETPAIHH.

35. HactynarenbHast cTpaTerust (GUPMBI.

36. O6opoHUTENBEHAS CTPATETHsI (GPUPMBI.

37. PazpaboTka GpyHKIHOHAIBLHON CTPATETUH (PUPMBI.

38. MapKeTHHTOBasi CTPATETHsl OPraHH3aIiH.

39. Crparerus ieHO00pa30BaHMsI OpraHU3aAIHH.

40. MlHBeCTULIMOHHAS CTPATETHs OpPraHU3ALHH.

41. OunraHCOBas CTpaTETUsl OPraHNU3aINH.

42. ToapHas crparerus GUpPMBbI.

43. Pa3paboTka cTpaTeruy INIaHUPOBAHKS CUCTEMBI 3KOHOMHUYECKOW 0€30aCHOCTH OU3HEca.
44. Pazpabotka Ou3Hec-1IaHa GUPMBI.

45. Pa3paboTka CTpaTErHuecKoro miana GupMbl.

46. CTpaTernuecKuii aHaJIi3 TUBEPCUPHUIIMPOBAHHBIX KOMIIAHUH.

47. OueHka quBepcHPUIMPOBAHHOTO TOPTHEINS C UCIONIB30BaHHEM MaTPHUYHOTO aHAIIN3A.
48. Crparerus o0ecrieueHust )KOHOMHYECKOH 0€3011aCHOCTH M OpraHU3allIOHHAs CTPYKTYpa GUPMBI.
49. BeImoaHEeHNE CTPYKTYPHI: KyJIbTypa U PYKOBOJICTBO.

6.3. TunoBble KOHTPOJIbHbIE BONPOCHI M 3aJaHUS ISl MPOMEKYTOYHOIM aTTeCcTAllUN

Bomnpocs! 1is cobeceoBanus

1. KaxoBa mo3u1us 4 pojib CTPaTeruueckoro yrupaBieHUs B 00IIEeH cucTeMe MeHeKMeHTa?

2. Jlaiite onpeleneHUe MIOHATHIO «CTPATErNUECKOE yIIPaBlIeHNe. Briienure B cofgepKaHuy 3TOTO MOHATHS KIIIOUEBbIE TEPMUHBI,
SIBJISIIOILINECS CAMOCTOSITENbHBIMU TOHATHAMM.

. B ueM 3akir04aroTcss OCHOBHBIE IPUYKHBI BOSHUKHOBEHHS CTPATErMYECKOr0 YIpaBIeHHs?

. Onpenenute cnenupuueckre 0COOEHHOCTH CTPATETHYECKOro  IIAaHUPOBAHMS SKOHOMUUECKOI 6e30macHocTH Ou3Heca

. KakoBo 0cHOBHOE cofiepiKaHue 3TalloB CTPATErHYECKOrO YIPaBIeHUs?

. B uem oTiinune NOHATHH «MHCCHS», «CTPATETUUECKUE YCTAHOBKMWY, KLEIN» U «3a/laui» B CTPATETHUECKOM YIIPABICHUU?
. Kax dpopmmupyercs muccns opranmsanuu?

. Kakum o6paszom obecrieunBaeTcst €AMHCTBO MUCCHU, LeJIEH U CTPaTeruy OpraHu3alluy U UX HEPOTUBOPEUUBOCTD?

. JlaiiTe XapaKTepUCTUKY U OLPEAEIIUTE COAEPIKAHUE TPEX CTAAUM CTPaTErHuecKoro ynpaBleHUs: — IUIAHUPOBAHUS, peaau3aluu
CTpaTeruu, CTpaTerudeckoro KOHTPOJL.

10. Kakue cTpaTeruu pa3sHOro ypoBHS MOTYT OBITh B OpPraHH3alUH, I/Ie BBl paboTaeTe (yuuTecs)?

11. B ueM CyTb IITAaHUPOBAHMS, KOOPIAUHALIMY U HOPMATHBHOI'O 00€ECIeUeHNsI HHTEIPUPOBAaHHON KOMIIIEKCHOH NeATeIbHOCTH
HOJpa3IeNIeHUil 0 YIPaBICHUIO PUCKAMU B COOTBETCTBHHU CO CTPATEINUECKUMHU LESIMU OPTaHU3aLUH .

12. Yto moHUMAaETCs 1O CTpaTerHel MpenpusITus?

13. IpuBeaure k1accu(pUKALUIO CTpaTeruil npeanpustust. YTo JexUT B OCHOBE 3TOH Knaccuukarum?

14. YeM oTiinuaeTcst KOpIopaTUBHas CTPAaTErts OT PYIUX CTPATeruii npeanpustus?

15. Ha xakoM ypoBHE CTpaTETHUECKUX PEIIeHNH IPUHUMAETCs KOPIOpaTUBHAsl CTpaTerus?

16. OxapaxTepu3yiTe OCHOBHBIE CTpaTery Ou3Heca.

17. Ha3oBute 6a30BbIe CTPATEruy KOHKYPEHIIUH.

18. KakoBblI yCIIOBUS pealu3allid U PUCKU CTPATErUu IUAEPCTBA B U3AEPIKKaX?

19. B ueM nposBISAIOTCS NPEUMYILECTBA X HEAOCTAaTKU cTpaTernu qud depenuanim’?

20. OxapaxTepHu3yiTe cTpaTertio HoKyCUpOBaHUS.

21. YUro moHMMaeTcs Moj cTparerueii muBepcudurannu?

22. KakoBbl 0COOEHHOCTH IIPOLIECCA PA3BUTHS KOHKYPEHTHBIX CTpaTeruil B COBpeMEHHOM MUpPe?

23. Kakune KOHKYpEHTHbIE CTPATETHH UCTIOJIB3YIOTCS CETOJHS HA POCCUMCKUX MPEANpHUITUIX?

24. Ha3oBute BUIBI (DYHKIMOHAIBHBIX CTPATETHH M OXapaKTepU3yHTe HX.

25. PackpoiiTe cogep:kaHue MOHATHS «IIPOU3BOJICTBEHHAS CTPATETUs.

26. IloueMy cTpaTeruio ynpapiaeHuUs IEPCOHANIOM Ha3bIBAIOT KIII0UeBOI (DyHKIMOHAIBHOHN cTpaTeruei?

27. [loueMmy MeHEIKMEHT 3HAHUHA MOKHO pacCMaTpUBAaTh KaK KOHKYPEHTHYIO CTPaTeruio?

28. Yto Takoe BHEIIHsS CpeJja OpraHu3allui U KAKOBBI €€ OCHOBHBIE XapaKTepUCTUKH? KaKkoBbI Lie/Id BHELHET0 aHaIHu3a
opraHusaiu?

29.Yto takoe SWOT - aHanm3 u Jyis 9eTo OH HyXeH?

30. [MompooOyiite mpoBecTrt SWOT-ananu3 BHEWIHEH Cpebl MPEANPUATUN 1 OpraHU3alMid Balllero ropoja, paiioHa.

31. Kakue TeHIeHIN pa3BUTUs POCCUIICKOrO phIHKA MOXHO PacCMaTpUBaTh KaK BO3MOXKHOCTH, 8 KAKHe — KaK YIpo3bl?

O 003N Lt W
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OO0ocHy#TE CBOI OTBET.

32. Kak n3MeHeHs: MaKpOoCpeabl MOTYT BIHUATH HA KOMITAHUIO YePE3 3aHHTEPECOBaHHbIE TPyMITEl B MUKpocpene? [IpuBeanre mpumepst
W3 POCCUNCKOM MPAKTHKU.

33. [IpuBeauTe MpUMEPHI OTpaciei, rae apbepamMu BX0/a B OTPACIIb ISl HOBBIX IPOU3BOIUTEIICH SBISIOTCS:

a) KpYITHBIE KaIUTaJIOBIIOKEHNUS;

0) HU3Kas CTOUMOCTh ITPOU3BOJICTBA;

B) IIATEHTHI,

T') BbICOKast KBaJIM(pUKaLus epcoHana.

34. IlpuBeanTe IpUMeEpP XOPOIIIO padoTaroleii GUPMBI 000 OTpaciiu (MOKHO BOCIIONB30BATHCS MaTepHaIaMH ra3eT WIMKYPHAJIOB).
Uro, 1o BaleMy MHEHHUIO, sIBJIsieTCsl pakTopaMu ycriexa JaHHOH Gpupmbl?

35. Beigenute cTpaTernueckue Tpymnibl KOHKYPEHTOB, ISHCTBYIONINE Ha POCCHICKOM PBHIHKE B IPOM3BOICTBE U MPOJAKE CIETYIOMINX
MIPO/IYKTOB:

a) KOHTUTEPCKHUE U3IEIHS,

0) MPOXJIaUTEILHBIC HATIUTKH,

B) JIETKOBBIE aBTOMOOWIIH;

I') KOCMETHYECKHE TOBaPHI;

1) MeOesb U IpyTHe.

OxapakTepu3yiTe KPUTEPHUH BBLICICHUS CTPATETUYECKUX TPYIIIL.

36. Kakue ucTouyHMKH U BUIBI HHQOpMAIMK 00 OKpYIKaIoIIeH cpelie yIpaBieHus B cdepe, KOTopas Bac HHTEpPEeCyeT
npodeccuoHanbHO, BBl CUUTaeTe HanboJiee CyIeCTBEHHBIMU AT JOCTIKEHUS JOITOCPOYHOIO PHIHOYHOIO ycrexa?

37. Yro, no-BaiieMy MHEHHIO, HY’KHO CIeJIaTh IS MOBBIIIEHUS MHBECTUIIMOHHOMN NPHUBIIEKATEIbHOCTH BALLIETO PETHOHA, YTOOBI
MOJIYYHTh OBICTPYIO M 3HAUYUTENBHYIO OTAaqy?

38. Kaxkoii BuI OKpy Karomiel cpeabl BaKHee — MPSIMOTO M KOCBEHHOTO Bo3aelcTBHsA? OpeneianTe OKPY KaIOIIyI0 Cpey MPsIMOTO 1
KOCBEHHOTO BO3/ICHCTBUs 1J1s OaHKa, (PUHAHCOBOI KOMITIAHWUH, TOPTOBON (pUPMBI.

39. HazoBwurte 11e/111 ¥ HAIIpaBJICHUS yIIpaBiieHdeckoro aHanmm3a. OOCyuTe BOZMOXKHBIE TOAXO0/IbI K IPOBEICHUIO YIIPABICHIECKOTO
aHaIM3a.

40. Yro maet «iemouka nennocteid» M. [loprepa nns ananm3a npeanpustis?

41. KakoBo BIMSHHE OPraHU3AMOHHON KyJIbTYPbl U HMHIKA HA CTPATETUUECKYIO IO3UIUIO OpraHu3anuu?

42. Kak orjeHuBaeTcs CTpaTern4ecKuii MoTeHIMal OpraHn3aniun?

43. Kak ucross3yeTcs MOJEIb «LEMOYKY [IEHHOCTEH (3aTpat)» A IPOBEICHUS CTPATErNUeCKOro aHaIu3a U3JIeprKeK?

44. TloueMy B COBPEMEHHBIX OpPraHU3aLMIX BXKHO Pa3padaThHIBaTh U MCIOIB30BATH CTPATETUIO SKOHOMUUYECKOH 0€3011aCHOCTH
6usneca?

45. CyuiecTBeHHO JIM Pa3IMYarOTCsl CTPATEr sl MHOTONIPO(GHIBHON OpraHu3aliy (KOHIJIOMEPATHOTO TUIIA) U CTpaTerus GUupMsl,
OPHEHTHPOBAHHOM Ha IPOU3BOJCTBO TOBapa oJHOro Buaa? B uem 3to paznuuune?

46. VI3 KaknX DIIEMEHTOB COCTOUT LUKJI CTPATErniecKkoro manupoBanus ? [loueMy crparermyeckoe IIIaHUPOBaHHE 0OeCTIeueHHs
9KOHOMMYECKOH Oe30macHOCTH OM3HECa — 3TO HeNpephIBHBIN Iporecc?

47. Kakue posieBbie cTpareruu pupM Bbl MOXKeTe Ha3BaTh? B uem cocrout kaxnas u3 Hux? [IpuBeaure npumepsl.

48. [IpoaHanu3upynTe NesTENbHOCTD Balllero By3a ¢ TOUKH 3peHUs MaTpullbl bocToHCKOM KOHCyIbTaTBHON rpynmsl. Kakas u3
cTpareruil Hanbosee >xenarensHa B Oyaymem? Kakue npyrue BapHaHThl BO3MOXKHBI? MoxeTe JIM Bbl IPEIOKUTH CBOH BapHaHT?
49. Kakue 3Tansl cTpaTern4eckoro yrpapieHUs: OXBAaThIBAET MOJIENb CTPATEINYECKOTO TUIAHMPOBAHUS SKOHOMIYECKOH 0€3011acHOCTH
6uzneca?

50. Kakue TpeGoBaHuUS NPEIbSIBILSIIOTCS K CTPATETHYECKUM TUIaHaM o0ecTieueHns] SKOHOMIYECKOH Oe30macHoCTH On3zHeca?

51. OxapaxTepu3ylTe CTpyKTypy CTPaTerHYeCcKOro MiaHa o0ecedeHust SKOHOMHYIECKol Oe3onacHocTr OusHeca?

52. KakoBbI ITperMyIIecTBa M HEJOCTATKH KOPIIOpaTUBHOM (hopMbI Ou3Heca?

53. OxapakTepu3yiiTe OCHOBHBIE IOAXO/bl ¥ IPUHIIMITBI YIIPABICHUs KOpHopanuei. PackpoiiTe cocTaB OCHOBHBIX JIEMEHTOB
(6710K0OB) KOpITOPAIIMU KaK CUCTEMBI.

54. B ueM cocTouT KoprnopatuBHoe ynpasieHue? Kakoa ero cyuHocts?

55. KakoBbI OCHOBHBIE 1I€7IM KOPIIOPATUBHOW CTpaTerun?

56. Kakue rpynms! 6a30BBIX CTPAaTETHH BBIIEISIOTCS B CTPATETHUECKOM YIIPABICHAN?

57. IlosicHUTE CYIIHOCTH CTPATErny KOHIIEHTPUPOBAHHOTO POCTa Kopropauuu. OxapakrepusyiTe 0cOOEHHOCTH IPUMEHEHHS
CTpaTeruv UHTETPUPOBAHHOTO POCTA.

58. Kakwue BbI 3HaeTe criocoOb! auBepcuukanun Kopropamuu?

59. OxapaxTepusyiiTe OCHOBHBIE YCIIOBHSI YCIEIIHOW peaqn3aliy CTPATeruy B KOMIaHHUH.

60. Kakue crpareruu, 1o BameMy MHEHHUIO, XapaKTEPHBI 11 COBPEMEHHBIX POCCUHCKHUX MPENPUATHIA?

baza tecToBbIX BOIIPOCOB

1 Uro Takoe cTparernyeckoe ynpasieHue?
1) ynpasnenue 00beKTaMy, IMEIOIIMMH CTPaTErnuecKoe 3HAUCHHE,;
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2) ynpaBieHHe, IPU KOTOPOM yCTaHABIMBAIOTCS CTPATETUICCKHE [ICIIH;

3) mIaHUpOBaHKE HA JITUTEIBHBINA CPOK;

4) MOCTaHOBKA MaCIITA0HBIX 33]1aY;

5) ynpaBieHue, OpHEHTHPOBAHHOE HA JOCTHKCHUE B OTJAJICHHOM OY/yIIeM Iejiel, YUUTHIBAIOIINX TCHICHIIMU Pa3BUTHS BHEITHEH
cpenpl.

2 Kto siBisieTcs CyOBEKTOM CTPATETHIECKOTO YIIPaBICHU?

1) mobGast opraHu3aIus;

2) npeanpusTHe, Ha KOTOPOM HAJIAKEHO CTPATETHUSCKOe MIIAaHUPOBAHKE;
3) Bce X03AHCTBYIOIINE CyOBEKTHI;

4) KpyTHbBIE KOPIOPAIUH, PECIEAYIONHIE ITUPOKOMACIITAOHBIC LIEITH;
5) TOMBPKO KOMMEPYECKHE PEIIIPUSITHSI.

3 Uro Takoe cTparterus’?

1) aT0 OO1ICE HANpaBICHUE, ITYTh K JOCTHKECHHUIO LIEJIeH;

2) 3T0 HabOp OTpaHMYCHUH, MEIIAIOIINX JOCTHKEHHUIO IIETICH;
3) cTparerus U MOJUTHKA KOMITAHUH - OJTHO H TO XK€

4) cTpaTerus BeIpakaeT MPeIIOYTEeH S BRICIIETO PYKOBOICTBA;
5) obuee mpeacTaBiIeHUE O INIABHBIX LESX (UPMBIL.

4 B yem cMbICI IOHATHS 0a3UCHOMN cTpaTeruu?

1) aTO cTpaTerus BEIMyCKa HOBOW MPOAYKIIHH;

2) 3TO cTpaTerusi OCBOSHHUS HOBBIX PHIHKOB,;

3) aro nrobas u30paHHas CTpaTerHs;

4) CHHOHUM OCHOBHOM CTpAaTEeTHu;

5) cTparerus ToJIOBHOM (GUPMBI, KOTOPOH JIOJIKHBI CIIEA0BATh (DUIIHANBI U OTACICHHUS.

5 KimtoueBsie hakTOphI ycriexa IpeanpHsTHs B OTPACIIH JIeKaT B 001acTu:
1) npou3BOACTBA;

2) cmpoca;

3) KOHKYpEHIIIH;

4) cTpaTern4ecKoro MEHeKMEHTa;

5) rocy1apCTBEHHBIX HHTEPECOB.

6 Bricimii ypoBeHb CTPaTErM4ecKOro MEHEIPKMEHTA — 3TO:
1) KopIOpaTHUBHBIIA;

2) IeNoBOiA;

3) oO1IeCTBEHHBIH.

7 HazoBuTe TpH 371€MEHTa, COCTABISAIONIMX MPOIECC CTPATETHIECKOT0 MEHEIXKMEHTA!

1) cTparerndeckoe INIAHAPOBAHNE, AHATN3 BHEITHEH cpeibl, GOPMUpOBaHHe Ieleil 1 3a1ad (pupMBI;
2) aHanu3 BHELIHEH cpenbl, popMUpoBaHue Lelel U 3a1au GUPMBI, peau3aliis CTpaTeruu;

3) cTpareruueckoe IUNIAHUPOBAHUE, peaIU3alys CTPaTerHu, KOHTPOJb U PETYIUPOBAHUE.

8 Crparerus onpezenser:

1) rpaHHMIIBI BO3MOXKHBIX AEHCTBUH (GUPMBI M IPUHUMAEMBIX YIPABICHUYECKUX PELICHHH;
2) CO3HATENBHOCTD YIIpaBIeHUs HUPMON;

3) 3¢bdeKTUBHOCTH UCTIOIB30BaHUS BHYTPEHHETO U BHEIITHETO MOTEHINANA.

9 Yem oTiIMUaETCS CUCTEMA CTPATETUUECKUX IUIAHOB OT OOBIYHOTO TIIAHUPOBAHHUSA?

1) oHa oXBaTHIBaeT OONBINE PA3HEIX BPEMEHHBIX OTPE3KOB;

2) 3T0 mIaHsl Ha 6oJee UINTENbHYIO IePCIEKTHUBY;

3) aTo Mepapxus pa3HO YPOBHEBBIX ITAHOB IO XapaKTepy Ieieil U mpeaMeTy MIaHHPOBaHHS;
4) 5TO MIaHBl pacUIMPEHHs TPOU3BOACTBA;

5) NpUHINTIHATEHO HUYEM HE OTIIHYAI0TCS.

10 MOKHO JIU OTIPEJEIUTh CTPATETUUSCKHI XapaKTep IIAHUPOBAHMUS, UCXOS M3 BEINYMHBI TOPU30HTA TUIAHUPOBAHHS?
1) ma, BCsIKoe IUTAaHUPOBAHKE HA CPOK OoJiee 3-X JIET SIBISETCS CTPATErUIECKIM;

2) na, xorna o0beM MPECTOSIIUX 3aTPaT COCTABIISET OOJIee MOIyTroJ0BOTO OO/ KEeTa OpraHu3aluiy;

3) MOKHO, HO JIMIIIB JJIsl HEKOTOPBIX OTPACiieil SKOHOMUKH;
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4) Henb3sl HU TIPU KaKUX 00CTOATENBCTBAX;
5) MOHO, €CITH TOPU30HT IUTAHUPOBaHUs npeBbimaeT 10 yeT.

11 Mukpocpeza XapakTepu3yeTcs CleAyIUME HaKTOpaMu:
1) PKOHOMHUYIECKIMH,

2) TEXHOJIOTHYECKUMH;

3) nemMorpau4eCKIMH;

4) MOUTUKO-TIPABOBHIMH;

5) oTpacieBbIMY;

6) KOHKYPEHTHBIMH.

7) couuaabHO-KYJIbTYPHBIMU.

12 KoHKypeHTOCIIOCOOHOCTh TocynapeTsa, o M. [loprepy, 3aBUCHT OT:

1) KOHKYPEHTHBIX (haKTOPOB, 00ECTIEUYNBAIOIINX YCIICIIHYIO KOHKYPEHIIUIO B OTPACIIH;
2) Hanmuus GUHAHCOBBIX PECYPCOB IS peaii3alii HHBECTHIIMOHHBIX ITPOEKTOB;

3) ycnoBwmii cripoca Ha BHEIITHEM PBHIHKE;

4) Hanuus GUIHAIOB IPEANIPUSATHS 32 PyOekKOoM;

5) HaM4KsL B CTpaHe POJICTBEHHBIX WITH MOJIEP)KUBAIOLINX OTPACIIei;

6) TeHACHIMI U3MEHEHUS [ToKa3aTeNei e TeIbHOCTH HAlMOHAIBHBIX MPEINPHUITHH;
7) cTpaTterny NpeANpUsITHIA U XapakTepa KOHKYPEHIINH Ha BHYTPEHHEM PBIHKE;

8) cTeneHu LEeHTpaNIn3alyi HallHOHATBHOW YKOHOMUKH.

13 Ha craguu cnana orpaciu M. IToprep mpeanaraeT UCIoIb30BaTh CIEAYIOIIE CTPATETHHU:
1) munepctBo;

2) «CHSITHE CIIUBOK»;

3) co3maHue WK 3aIIUTa OTPEAETICHHBIX CETMEHTOB;

4) UHHOBALIMOHHYIO;

5) cbopa 3penbIX I0A0B;

6) OBICTPOTO BBIXOJA.

14 TIpu GpopMHUPOBaHUM CTPATETHUH HA CTAJAUM BOSHUKHOBEHUS OTPACIU HEOOXOAUMO PEIINTH CIIEAYIOLINE BaXKHbIE TPOOIEMBbIL:
1) cTaTh TUAEPOM TIO U3NIEPIKKAM;

2) NOIY4UTh JOCTYI K HEOOXOAUMBIM JAJIsl IPOU3BOJCTBA U COBITA pecypcam;

3) onpenenuTh MexaHu3M HOPMHPOBAHUS KOHKYPEHTHOTO PEHMYIIIECTBA;

4) chopmupoBaTh GUPMEHHBIH CTUIb TOProOBOI MapKH.

15 OCHOBHBIMH 3JIEMEHTaMH MHKPOCPE/IBI SBIISIOTCS:
1) pa3mep poIHKA;

2) oTpacib;

3) HAyYHO-TEXHUIECKUA MPOTPEcc;

4) KOHKYPEHTBI;

5) mokymaTenu;

6) ToBap.

16 Cuiel koHKYpeHIMH, 1o M. IToprepy:

1) yrpo3a MmosiBI€HUSI HOBBIX KOHKYPEHTOB;
2) unduanus;

3) peIHOYHAS BIACTh TOCTABIIUKOB;

4) >KU3HEHHBIN UK OTPACIIH;

5) yrpo3a HOSBJICHUS TOBAPOB 3aMEHUTEIEH;
6) ppIHOYHAS BJIACTh NTOKYyMaTeNeH;

7) GUPMBI, KOHKYPHPYIOIIHE B OTPACIIHL.

17 HectaOuiibHOCTh BHEIIHEH CpeJibl BO3PACTACT BCIICICTBHE:
1) BXOXKJIEHUS OTPACIIU B CTA/IUIO 3pEJIOCTH;

2) AMHAMUYHOCTBIO COOBITHIA;

3) cTeneHn yCcIoKHEHHsI 00CTaHOBKH;

4) yrpo3sbl TIOSIBJICHHS HOBBIX KOHKYPEHTOB.
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18 CnaOble cUrHajbl 3TO:

1) TeMITbl U3MEHEHHsI COOBITHI BO BHEIIHEH cpee;

2) orpaHuueHHAs U HETOYHAs HH(POPMAIIUS O COOBITHSIX;

3) NOTEeHIMATIbHO-0MIACHBIE COOBITHS, MEJICHHO MPOSBIISIFOLIIECS BO BHEITHEH cpejie.

19 Yro nmoxpazymeBaer PEST-ananu3z?

1) aHATM3 MOJUTHYECKUX, SIKOHOMUUYECKUX, COLIMATBHBIX U TEXHOJIOTHYECKUX ACTIEKTOB BHELIHEH CPeJibl, CIOCOOHBIX MOBIUATH Ha
JIeSITeTIBHOCTD (DPUPMBI;

2) rpynImUpoOBKY BeeX HaKTOPOB BHYTPEHHEW CPe/Ibl U M3YUSHUE KaXION U3 HUX B KOHTEKCTE BIUSHUS HA Pa3BUTHE GUPMBI;

3) Usydenue Hauboee CUIIbHBIX KOHKYPEHTOB (DUPMBI.

20 Yro Takoe 3aMHTEPECOBAHHBIE TPYIIIIHI?

1) oO1ecTBeHHBIE OpraHU3alliK, 3aHUMAIOIINEC OXPAHOH OKpYIKaroIleil cpeibl U T.11.;

2) BIaIeTbIIBl KUK KOMITAHUW;

3) KOJUIEKTHBBI CTPYKTYPHBIX TOApa3/IeIeHU KOMITaHUH;

4) OpoKepbl, TOPTYIOIIUE AKITUSIMH JaHHONH KOMIIAHUH;

5) Bce TpYIIIBI ¥ OTJEIBHBIE JIMIIA, CBI3aHHBIC C JAHHOW KOMITAaHHEH KaKUMH-THOO0 OTHOLICHUSIMH.

21 Yro siBisieTcss NPOLYKTOM IPOIiecca CTPATErn4ecKoro MIaHUPOBaHUS?
1) Habop cTpaTernuecKux OPHEHTHPOB Ha OY YN TIEPHOT,;

2) MOBBINICHHE OPTAHNU3AIIMOHHOMN KYIbTYPHI;

3) oObeaAMHEHHE BCETO MepCoHalla BOKPYT 00IIel uieH;

4) BCe NepevncIIeHHOE BHIIIE;

5) cucrema IUIaHOB.

22 CrpaTernieckne BO3MOKHOCTH BHEITHEOKOHOMHYECKOH NeSTENEHOCTH MPEIPHUITHS CBOIATCS K:

1) YKpEIIeHNIO HallMOHAIBHOTO MPOM3BOJICTBA M BEIBO3Y TOBAPOB 3a pyOex;

2) ClIeIOBAHUIO CTPATETHi HU3KUX H3/ICPIKEK;

3) nepeauu MHOCTPAHHBIM MPEIIPUSATHSIM TpaBa Ha MUCIOJIb30BaHUE COOCTBEHHBIX TEXHOJIOTHIA;

4) cnepoBanuio crparerud audGepeHIraIii TOBapa Mo OJJHUM M TEM XKe XapaKTEePUCTHKAM B Pa3JIHUHBIX CTpaHAaX;

5) cnenoBaHuio  cTpaterud  (HOKYCHUPOBAaHUS IS JIOCTW)KEHHUSI  MOCTOSHHOTO  KOHKYPEHTHOT'O MPEUMYIECTBA Ha
[IEJIEBBIX HUINAX;

6) BCe epEUNCIICHHOE BHIIIIE.

23 B kauecTBe yrpo3 Ui IPEANPUITUS MOTYT OBITh:
1) pocT pbIHKa BBIITyCKaeMOH MPOIYKINY;

2) HU3KUI ypPOBEHb MAPKETUHTOBBIX UCCIIEIOBAHNUN;
3) cnax mpom3BOACTBA;

4) yMeHbIIICHHE PhIHKA MPOIYKIINY;

5) HEBBICOKHMH ypOBEHb KOHKYPEHIINY;

6) 1LICHOBBIC MTPEUMYIIIECTBA,;

7) HeTIIaTeXU;

8) cHIDKeHHe Kypca HAallMOHAIBHOM BaIIOTHI;

9) BO3MOKHOCTb NMPOU3BOIUTH NPOIYKIIMIO HA YPOBHE MUPOBBIX CTaHAAPTOB,;
10) moBbIIIEHHE Kypca HAIIMOHATILHOM BaJIIOTHI,

11) BbICOKHME HAJIOTH.

24 J1yist 4ero MOKET MCHONIB30BAThCS MOJIeNIb BOCTOHCKOH KOHCYIBTATUBHOI IpYIITEI?
1) st popMupOBaHUS KOHKYPEHTHOH CTpaTeruut hMpMel

2) s popmupoBanus MOpTHETBHON CTpaTeruy GUpMBI

3) Jns hopmupoBanust GM3HEC-CTpaTeruu GUPMbI

25 Ilporecc KOMIJIEKCHOTO aHaJli3a BHYTPEHHUX PECYPCOB M BO3MOXHOCTEH NPeINpUsATHS, HAIIPABICHHBIN Ha OLIEHKY TEKYIETO
COCTOsIHUS OU3HECa, €0 CHIIbHBIX U CIa0bIX CTOPOH, BISBJICHUE CTPATErHYECKUX Mpo0iIeM — 3TO:

1) SWOT-ananus;

2) STEP-ananus;

3) ympaBieHYeCKUi aHATH3.

26 Pe3yJ'II>TaT aHaJn3a CUIbHBIX U CIa0bIX CTOPOH OpraHU3ally, a TAKXKE ONPEACTICHUA BO3MOXKHOCTEH U HpeHﬂTCTBI/Iﬁ €€ pasBuUTHA,
9TO!
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1) cTpaTernyeckoe MIaHUPOBAHUE,
2) cTparerus;

3) SWOT - ananus;

4) cTpaTernyeckoe yrpanicHHe.

27 Yro 3T0 3a ompeeseHne CTPaTErHIeCKOro MEHEePKMEHTAa: «UCTOYHUK (JOpMHUPOBAHUS KOHKYPEHTHOTO MIPEHMYIIEeCTBa
opraHu3anun»?

1) noTeHuua;

2) cueHa,

3) 1eJeBbIe yCTaHOBKU;

4) muccus.

28 K xakoif KOHLIEIIIUY OTHOCUTCS JaHHOE ompeiesieHrne: Mopens npecTaBisieT U3 ce0sl MaTpHUILy, COCTOSILYIO U3 9 sueek Uit
0TOOpa)KEHNS U CPABHUTEIFHOTO aHAJIN3a CTPATETNIECKHX MMO3HIMI HalpaBlIeHUH X03HCTBEHHOH IeTeTbHOCTH OPTraHu3alny.
1) konuenuust BOCTOHCKON KOHCYIBTATUBHOM IPYIIIBL;

2) xonuenuus J[xenepan DnekTpuk/MaKkKeH3H;

3) xoHuenuust Aptyp ae JIurti;

4) xoHuenuus Koukypeuimu Shell/ DPM.

29 K kaxoii KOHIIETIINY OTHOCHUTCS JaHHOE ompesenenrne: OCHOBHOE TEOPETHIECKOe TIOJI0KEHHE MOIETN COCTOUT B TOM, UTO U
OT/ICTIHHO B3SATHIM BUJ OM3HECa 000 OpraHu3aliid MOXKET HaXOIUThCS Ha OJTHOM U3 YKa3aHHBIX CTaJIUH KU3HEHHOTO LUKJIIA, H,
CJIeTOBATENBHO, €r0 Hy»KHO aHAJIM3UPOBATH B COOTBETCTBIUH UMEHHO C 3TOHM CTaIHe.

1. xoHuenwmst BOCTOHCKOH KOHCYIBTATUBHOM TPYTIIIHI;

2. kouHueniwms Jxerepan DnekTpuk/MakkeH3y,

3. koHnenuus Aptyp ne JIuTti;

4. xoHuenuus KoHKypeHiuu Shell/ DPM.

30 K xakoif KOHIIENIINH OTHOCHTCS JaHHOE OTIPeeNICHIe: MaTpUIla 3Toi MoenH, kak u marpuna GE/McKinsey, sBinsercs
IByx(akTopHOI MaTpuLel pazMepHOCTH 3X3, Oa3upyIoLIeHcsl Ha MHOXKECTBEHHBIX OLIEHKAX KaK KaueCTBEHHBIX, TaK U
KOJIMYECTBEHHBIX TapaMeTPOB OH3Heca.

1) xoHuenuust BocTOHCKO# KOHCYIbTaTUBHOM IPYIIIIBL;

2) xonuenuus J[xenepan DnekTpuk/MaKkKeH3H;

3) xonuenuus Aptyp ae Jlurti,

4) xoHuenuus Koukypeunimu Shell/ DPM.

31 dnst momemu BKIT xapakTepHBI 4eThIpe BUIA CTpaTeruii: «3Be3abl», « Tpyaubie netn», «JJoitHeie KopoBbl», «Cobakm». Onpenenure
Kakasi CTpaTerusi COOTBETCTBYET JaHHON XapaKTEePUCTUKE: «/I0BOIbCTBOBATHCS CBOUM IOJIOKEHUEM, MO0 COKpAIIATh €ro, 1ubo
JMKBUAMPOBATH JaHHBIN BUJ OM3HEca B CBOCH OpraHU3aluim»

1) «Cobakny;

2) «JloitHBIE KOPOBBI»;

3) «TpynHble neTH»;

4) «3Be3mpI».

32 Jnsa mopenu BKI™ xapaktepHsl 4eThipe Bua cTpateruii: «3se3as», « TpynHbie netny, «JloiiHbie kopoBb», «Cobakuy. Onpenenure
Kakasi CTpaTerysi COOTBETCTBYET AaHHOM XapakTepuctuke: «CTapaTbCsi COXPAHATh WM YBEIHIHBATh OO CBOETO OM3HECA HA PHIHKE)
1) «Cobakny;

2) «/loliHblE KOPOBBI»;

3) «Tpynusie netn»;

4) «3Be3mbl».

33 nst mogeru BKIT xapakTepHbI 4eThIpe BUIA CTpaTeruii: «3Be3apl», « TpyaHbie netn», «JJoitHeie KopoBbl», «Cobakmy. Onpenenure
Kakasi CTpaTerusi COOTBETCTBYET JaHHOW XapakTepucTuke: «JInbo uaTu Ha yBeIudeHue 101 Ou3Heca Ha phIHKE, TH00
JIOBOJIBCTBOBATHCS TEM, UTO JJOCTUT'HYTO, JIMOO COKpaIlaTh JaHHBINA OU3HEC»

1) «Cobakny;

2) «/loliHBIE KOPOBBIY;

3) «TpynHble neTH»;

4) «3Be3ap».
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34 Bunsl 6u3Heca, MOMa alonye B TPU KIETKH, PACIION0KEHHBIC BJIOJIb TUATOHANH, HAYIICH OT HIDKHETO JIEBOTO K BEPXHEMY MPABOMY
Kparo MaTpuIbl, TO 3TOT Ou3Hec otHocuTcs no Marpuie GE/McKinsey k:

1) norpaHUYHbIM;

2) COMHHUTENBHBIM;

3) mpourpasuum;

4) noGeuBILIUM.

35 Mogens ADL npearonaraet 4eTeIipe CTaJAuU 3PEIOCTH OTPACITH: POXKACHUE, POCT, 3pEIOCTh, CTapoCTh. [1o mpuBeneHHOM
XapaKTepUCTUKE ONpeAeInTe CTaANIO0 3perocTu: Ha 3Tol cTaanu npoyKuus OTpacii HaulHAaeT NOJIb30BaThCs CIIPOCOM y BCe
0OoJIBIIIETO YKCITa MOKYyTaTeNei, 1 KOHKYPEHTHl HAUMHAIOT OOPOTHCS 3a MOIy4YeHHe Bce OOIBIINX JOJIEH «yBETMYMBAIOIIETOCS
JIOXOJTHOTO TTHPOTa.

1) poxnenue;

2) pocr;

3) 3penocTs;

4) cTapoCTh.

36 Pa3zouska mognenu Shell/DPM nHa 9 kinerok (B Buze Matpuilsl 3x3) caenaHa He cirydaiino. Kaxxnas u3 9 KIeToK COOTBETCTBYET
crerrduaeckoit ctpareruu. OmpenennTe KaKyro MO3MITNIO XapakTepHas uis «JInmepa GusHecay:

1) oTpacib mpuBJIeKaTeIbHA U OpraHU3alis UIMEET B HEH CHIIbHBIC TIO3UIHH, SIBJISSICh JIUAEPOM; TOTEHIIMATBHBINA PHIHOK BEJTUK, TEMITBI
POCTa pBIHKA BEICOKHUE; CIIA0BIX CTOPOH OPTaHM3aIlMH, & TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCS.

2) oTpaciib yMEPEHHO MPHUBIIEKATENIbHA, HO OPraHU3allisl 3aHUMAaeT B Hell CUJIbHBIE TO3UIHH. Takoe opraHu3aliys ABJISETCS OJTHUM K3
JIUJEPOB, HAXOISAIIIAMCS B 3pEJIOM BO3PACTE JKM3HEHHOTO IUKJIA TAHHOTO OM3HECA. PHIHOK SBJISIETCS YMEPEHHO PacTYIINUM HITH
CTabUIILHBIM, C XOPOIIIeH HOPMO# MPUOBLTH U 63 MPUCYTCTBUSA Ha HEM KAKOTO JIN00 APYroro CHILHOTO KOHKYPEHTA.

3) opraHu3aIys 3aHUMAET JOCTATOYHO CHIIbHBIE TIO3HIIMU B HEMTPUBIIEKATENbHOM oTpaciu. OHO, €CiIH He JIHIEP, TO OJNH U3 JTUIEPOB
3/1eCh. PBIHOK SIBJISIETCS CTAOMJIBHBIM, HO COKPAIIAIOLIMMCS, & HOpMa IMPUOBLIH B OTPaCii — CHIsKaroreics. CyIecTByeT
OTIpezieIeHHast yTpo3a M CO CTOPOHBI KOHKYPEHTOB, XOTS MPOIYKTHBHOCTH OPTaHU3AIINH BBICOKA, a M3IEP/KKH HU3KH.

4) opraHu3aliis 3aHIMAeT CpPeHee MON0KEHUE B TIPUBJICKaTeIbHON oTpaciu. [I0CKOIbKY OIS phIHKA, KAYeCTBO PO KIIHH,

a TakyKe peryTaIys OPraHu3alliK JOCTATOYHO BBICOKH (ITOYTH TaKHeE e, KaK U Y OTPaciIeBOro JUIepa), TO OPraHu3aIis MOKET
MPEBPATUTHCS B JIUACPA, €CITH PA3MECTUT CBOHM PECYPCHI HAISKAIIMM 00Pa3oM.

37 KakoBbI IPEANOCHUIKH CTPATErMYECKOr0 MJIaHUPOBAHUsA?

1) 3T0 momyIIeHNs, KOTOPBIE IPUHUMAIOTCS KaK BOSMOXKHBIE — COOBITHS MIIH TIPOLIECCH IIPH COCTABICHHN CTPATETHIECKUX IIAHOB;
2) 3TO 3KCTPANOJUPOBaHHbIC TEHJCHIUU Pa3BUTHS IUNITAHUPYIOLIEH OpraHU3aIMHY 3a OCJIEIHUH T0]] NeITeIbHOCTH;

3) Ha;IMuKMe TPaMOTHOIO PYKOBOAUTEIIS;

4) Hanuuue MacTaOHOI LEH U TPYIIIBI ONBITHBIX CHELUATNCTOB 10 IAHUPOBAHUIO;

5) mOCTaTOYHOM MPEATIOCHIIKOH ABISETCS CTPEMIICHIE PACIINPHTD MACIITA0B! JeATEIbHOCTH.

38 C KakuMU KIIIOUEBBIMHE BOIPOCAMH CBSA3aH IPOLECC CTPATETHIECKOTO MapKEeTHHTA:

1) KTO NOKynaTe b NPOAYKIMH NPEATIPUITUSA?

2) B KakOM OHM3HECe HaXOIUTCS MpennpusTue?

3) kakoe MO3ULIMOHMPOBAaHHE MOXET OBITh H30paHO MPENNpPHATHEM Ha PBIHKaX TOBapa, 00pa3ylomux ero 0a3oBbIid
pBhIHOK?

4) B 4eM LIEHHOCTH MPOIYKTa IJIsl moTpeduTens?

5) KaKoBa IPHUBIEKATEIbHOCTb PHIHKOB TOBAPOB, YUUTHIBASI BOSMOKHOCTH U YTPO3bl?

6)B YeM «cuma» ¥ «ci1abocTH»  NPEnpHATHS, Ha OCHOBE KOTOPHIX  (OPMHUPYIOTCS  €ro mpeuMyuiecTsa?

7) KaKoBa CTpaTerys pa3BUTUS MIPEAIPUITUS?

8) KakoBa cTpaTerus 0XBaTa phIHKa?

39 Kakwue u3 nepeyrciICHHBIX 3TaloB HE OTHOCATCS K (DOPMHPOBAHHIO CTPATETHUECKOTO MapKeTHHIa?
1) bopMHpOBaHHE MUCCHU U IIEIICH;

2) popmMHupoBaHNE IKOHOMUIECKOH IMOTUTUKH MPEAIPHUSITHUSL;

3) dbopmHpoBaHUEe HHBECTUIIMOHHOM IEATEIHBHOCTH PEIIPHSTHSL,

4) hopMHpOBaHHE TOBAPHOTO aCCOPTUMEHTA.

40 Paznen cTpaTern4eckoro miaHa, B KOTOPOM pacCMaTPUBAIOTCS BOMPOCHI KOHIEMIIUU CTPATETMYECKOT0 MapKETHHIa, aHAJIM3a
PBIHKA, )KM3HEHHOT'O IMKJIa TOBAapa, CETMEHTUPOBAHUS PBIHKA TOBapa, CTPaTeruy IeHOOOpa3oBaHus,
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KJ1accu(UKaIMY ¥ aHAJTN3a KOHKYPEHTOB, IUIAHUPOBAaHUS COBITa U TOBAPOABWKECHUS, TUIAHUPOBAHUS PEKIaAMHON KaMITaHUH — 3TO:
1) cTparernyeckuii mjaaH MPOU3BOJCTBA;

2) cTpaTeruyecKuii IIaH yrnpaBJieHHs IEPCOHAIIOM;

3) cTparernyeckuii njaaH MapKeTHHTa

41 Crparerust IeHOOOpa30BaHUs MpelyCMaTPUBAET HECKOJILKO PA3HOBUIHOCTEH:
1) «CHSTHS CITUBOKY;

2) nuBepcuduKaImu;

3) KOpIOPaTHUBHOI CTpaTeru YKOHOMUY;

4) IPOHUKHOBEHHMS HA PHIHOK.

42 HazoBuTe 00bEKThI CETMCHTAIMH PHIHKA:
1) uena;

2) notpebureny;

3) npeanpusTHs;

4) sKOHOMHYECKas cpeaa;

5) npoaykuus;

6) cpoc.

43 TIpu popMHUPOBAHUH CTPATETHH HA CTaANN BO3HUKHOBEHHUS OTPACIH HEOOXOIMMO PEIIUTh CISAYIONIHE BaXKHbIE IIPOOIEMBI:
1) cTaTh TUIEPOM IO U3CPIKKAM;

2) NOJIYYUTh TOCTYI K HEOOXOAUMBIM JUIsl TPOM3BOJICTBA M COBITA pecypcam;

3) onpenenuTs MexaHu3M (GOPMHUPOBAHHSI KOHKYPEHTHOTO IIPEUMYIIECTBA;

4) chopmupoBaTh PUPMEHHBIN CTHIIL TOPTOBOM MapKH.

44 TlpaBnaa nu, 9TO HA CTAJAUN POCTA OTPACITH:

1) Benercst KOHKypeHTHast 00pb0a 3a BeIUUUHY PHIHOYHOI 10y,

2) TEXHUUYECKU POrpecc MOKET CBECTH Ha HET Y((PEKT HHBECTHLIUH U OIBITA;
3) dpaxrop auddpepeHManuy MPOAYKIHH TEPSET CBOC 3HAUCHHE.

45 Ha cranuu 3pesiocTH OTPACii HeJb3sI OCYIIECTBIISATE:

1) M”HHOBALIMY B IPOU3BO/ICTBO;

2) 0TOOpP «XOPOILIMX» MMOKYIaTeNeH;

3) mpou3BOJICTBO NPOIYKTa C OTPOMHBIM Pa3HOOOPa3UEM MOJIEIBLHOTO Psfa.

46 B ocHOBe cTpaTeruu IMAEpCTBa MO U3AECPIKKAM JIEHKHUT:
1) aHamM3 ysI3BUMOCTU MAapKETHHIA M PUCK UHBECTHULHIH;
2) OMBIT IPOU3BOCTBA JAHHOM MPOAYKIHUH;

3) CTpyKTypa X03SHCTBEHHOTO TOPTdens;

4) MacmTab Npou3BOJCTRA.

47 Crpaterus nuddepeHpanny npeanonaraer:

1) pUCK HOSIBIICHUS] HOBBIX KOHKYPEHTOB C TOBapOM-3aMEHHTEIIEM;
2) co3maHue MpoIyKTa YHUKAJILHOTO Ha YPOBHE OTPACiH;

3) HeoOX0AUMOCTh HU3KOH, Ce0ECTOMMOCTH IPOLYKIIHH.

48 Crparerus (pOKyCHpOBAHNUS HATIPABJICHA Ha:

1) u3MeHeHHne BKYCOB IOTpeOUTeNeH;

2) y1oBIeTBOpEHHE TIOTpeOHOCTEH ¢ OotbIiei 3()(hEKTUBHOCTHIO, YeM KOHKYPEHTHI;
3) yBenuueHne THOKOCTH B KOHKYPEHTHOH 60phoe.

49 Yo takoe quBepcupuKarms?

1) NIpHHIKT MapKETUHTOBOH JESATENFHOCTH;

2) mpoBO3ITIalleHNe HAMEPEHUH MPeANPUSTHS B KaKOi-T100 001acTH;
3) pacimpeHne TOBapHOTO aCCOPTHMEHTA;

4) 0coO0BIii 3Tal CTPATETUYECKOTO TNIAHUPOBAHHUS.

50 Moxer u Z[I/IBepCI/I(l)I/IKaHI/ISI 00eCreunTh NIpeuMynIecTBa, €CJIn:
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1) HeoOX0MMa IPEANPHUSITHIO KaK CPEJICTBO BBKUBAHUS B TCUYCHUE TIPOJIOJKUTEIBHOTO BPEMEHH;
2) umeeTcst OJIarOTNPHUSITHBIM OPTaHU3AIMOHHBIN KIUMAT;

3) BelleT K CHHEPru3Mmy;

4) npesocTaBIsieT MUPOKHA BEIOOP TPOYKTOB;

5) cnoco6eTByeT 3(h(heKTUBHOMY HCIIONIB30BAHUIO H30BITKA CPECTB;

6) Bce epeunCIIEHHOE BIIIE.

6.4. Kputepun oneHuBanus

CobecenoBanue

CobeceoBanue — crielMaibHas Oecesia MpernojaBaTess CO CTYJICHTOM Ha TEMBI, CBA3aHHBIC C H3Y4aeMOW TUCIUILIHHOM,
paccuuTaHHas Ha BEISICHEHHE 00beéMa 3HAHUH CTYJeHTa 0 ONpeelICHHOMY paszielly, TeMe, IpodieMe U T.1II.

KpurepreM olleHHBaHHs Pe3yIbTATOB COOSCEIOBAHNUS SBISIETCS OLICHKA.

Kpurepun onenku:

| OIICHKa «OTJIMYHO» BBICTABIISIETCS CTYJCHTY, €CIIH: OH MOJHO YCBOWII yUeOHBIH MaTepHalr; NPOsBIISET HABBIKK aHAJIH3a,
0000MIIeHNSI, KPUTUIECKOTO OCMBICIICHHS, KpUTHYECKOTO BOCTIPHATHS HH(POPMAIIMHU; MaTeprall H3JI0KEeH IPaMOTHO, B ONPE/IeNICHHON
JIOTHYECKOH MOCIIEI0BATEIEHOCTH, TOYHO HCIIOJIb3YETCsl TS PMUHOJIOTHS; TOKa3aHO YMEHUE HILUTIOCTPUPOBATh TEOPETHUECKHE
TIOJIO’KEHUST KOHKPETHBIMH IIPAMEPaMH, IPUMEHSTh UX B HOBOH CUTYalllH; BHICKAa3bIBATh CBOIO TOUKY 3PEHUS; IPOJIEMOHCTPUPOBAHO
YCBOCHHE paHee N3yYCHHBIX COMYTCTBYIOIIMX BOMPOCOB, CPOPMHUPOBAHHOCTD M YCTOHYUBOCTH KOMITETCHIIMN, YMEHHUH U HABBIKOB.
MoryT OBITh JOMYIIEHBI OJIHA — IBE HETOYHOCTH MPU OCBEIICHUH BTOPOCTENICHHBIX BOIIPOCOB;

| OILIEHKA «XOPOIIO» CTABHUTCS, €CIIU: B YCBOSHHH yUeOHOTO MaTepuaa JOIyIeHbl HeOObIIe IPOOebl, He HCKA3UBIIIE
coJIep)KaHHe OTBETa; OMYIIEHBI OJTUH — JIBa HejoyeTa B (HOPMUPOBAHUU HABBIKOB MyOJIUYHON peyH, apryMEHTAIUH, BEACHHS
JIICKYCCHH ¥ TIOJIEMHUKH, KDUTHIECKOTO BOCHPHUSTHS HHQOpMALIH;

| OILIEHKa «yJOBJIETBOPUTEIBHOY» CTAaBUTCS, €CJIM: HEMIOJIHO MIIM HETIOCIIeI0BATEIILHO PACKPBITO COJIep)KaHUe MaTeprala, HO IOKa3aHo
o0Iee IOHUMaHUE BOIIPOCa M IPOJEMOHCTPHPOBAHBI YMEHHUSI, TOCTATOYHBIE IS TATbHEHIIETO yCBOCHHS MaTepHaa; IMeIHCh
3aTpyJHEHHS HJIH JTOMYIICHBI OIIHOKU B OMPEACICHUHU MOHATHH, UCTIOIb30BAHUH TEPMHUHOJIOTHH, UCTIIPABICHHBIC TIOCIE HECKOIBKHX
HABOJSIIUX BOINPOCOB; IIPH HETIOJHOM 3HaHHU TEOPETHYECKOr0 MaTepHala BhISIBIeHa HEOCTaTOYHAS C(HOPMUPOBAHHOCTH
KOMITETEHIIN, YMCHUI U HABBIKOB, CTYJICHT HE MOXKET IPUMEHHUTH 3HAHUE TEOPUH B TIpoIiecce coOeceJ0BaHus,

| OLIEHKA «HEYIOBIETBOPHTEIHHO» CTABHUTCSA, €CIIU: HE PACKPHITO OCHOBHOE COIEpKaHHe YIeOHOro MaTepraa; 00HapyXeHO
HE3HaHHE WM HEMOHNMaHue Ooublueil miu Hanbonee BaXXKHON yacTH yueOHOro MaTepHaa; IOMyIIeHbl OMHOKY B OIpeIeICHUH
MOHSTHUH, IPU UCIIOIb30BaHUH TEPMHHOJIOTHH, KOTOPBIE HE UCIIPABIICHBI TIOCIIe HECKOJIBKUX HABOJISIIUX BOIIPOCOB; HE CHOPMHUPOBAHEI
KOMIIETEHIIUH, YMEHUSI U HaBBIKU ITyOIMYHON pedu, apryMeHTaIUu1, KPUTHYECKOTO BOCIPUATHUS HH(OPMAIIH.

Jokman

Kpurepuem oneHMBaHUS JOKIaJa SBIETCS OLIEHKA.

Kpurepun ouenxu:

| OLIEHKa «OTIMYHO» BBICTABIAETCA CTYJEHTY, €CIIH TEKCT JOK/Iaaa TECHO yBs3aH C 3asBICHHON TEMOM; aKTyaabHOCTb
MpeCTaBIAeMOro MaTepHaa 000CHOBAaHA U JO0Ka3aTeNbHa; JOKIaj AOMOJIHAETCA HATMAAHOH, HHPOPMAaTUBHON Mpe3eHTaINeH;
Marepual JOK/Iaja IPeJCcTaBIIsaeTcsl SMOLMOHAIBHO, TPOMKO U pa300puuBO; JOKIAUUK IPUBOAUT KOHKPETHBIE IIPUMEDBI,
HOATBEPKJAIONINE T€ WIU UHBbIE (HAKTHI U3 IPEAMETHON 001aCTH BOIPOCa, aKIIEHTUPYs BHUMAaHUE Ha HauboJiee BaKHbIE MOMEHTBI
Marepuana;

| OLIEHKa «XOpOILI0)» BBICTABIIAETCS CTYAEHTY, €CIIU TEKCT AOKJIAAa B OCHOBHBIX MOMEHTAX IIEPECEKAETCs C 3asiBICHHON TEMOI;
CTYJEHT MPEJCTABIET MaTepyall JOKJa/la MOHATHO U JOCTYITHO; JOKJIAAYUK MPUBOAUT KOHKPETHBIE IPUMEPBI, TOITBEPKIAIOIIUE TE
WITH MHBIE (DaKTHI U3 IPEIMETHOH 00J1acTH BOIIPOCa;

| OLIEHKAa «yJIOBJIETBOPUTENEHO» BBICTABIIAETCS CTYJICHTY, €CJIM TEKCT JOK/Ia/la YACTUYHO OTPAXKAET COJEPKAHUE

3asABJICHHOW TEMBI; B XO/€ TOKJIaJa CTYACHT IPAKTUYECKN BCETAa YATAET MATEPHAI C JINCTA; JOKJIAAYHK HE IPUBOAUT KOHKPETHBIX
[IPUMEPOB, HOATBEP)KAAIOIINX T€ MM MHBIE (PaKThI U3 IPeIMETHOI 00J1acTH BOIIpoca;

| OLEHKa «HEYJOBIETBOPUTEIBHO» BBICTABIIETCS CTYAEHTY, €CIIM TEKCT JTOKJIafa HE OTPAYKAeT COZEP:KaHHE 3asABICHHON TEMBL; B
X0Jle J0KJIaJa CTYJEHT YUNTAeT MaTepuall C JUCTA; JOKIaI4UK He IPUBOJUT KOHKPETHBIX IPUMEPOB, MOATBEPKAAIOIINX TE UIN UHbIE
(akTHI U3 IpeIMETHOH 00JIACTH BOIIPOCA; CTYICHT HE MOXKET OTBETHTH Ha 3aJaBaeMble IT0 TeMe JOKJIaa BOIPOCHL.

Tect

Tect — sBnsercs npocteiimeit GopMoit KOHTPOIIS, HATIPABICHHO Ha IIPOBEPKY BIIAJCHHS TEPMHHOJIOTHIECKUM allapaToM H
KOHKPETHBIMU 3HaHUAMH. TeCT COCTOUT U3 HEOOJIBILOr0 KOJIMUECTBA JIEMEHTAPHBIX 3a/1a4; MOXKET IIPEIOCTABIATh BO3MOKHOCTD
BBIOOpA U3 MEPEUHS OTBETOB; 3aHUMAET YacTh yueOHoro 3aHATHA (10—-30 MUHYT); MpaBUIbHBIE PELICHUs pa30UPaIOTCs HA TOM XK€ WK
CJIeYIOUIEM 3aHATUH; YaCTOTa TECTUPOBAHUS OLPEEIIAETCS IPEHNOAAaBATENIEM.
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MUHOBPHA VYK POCCHUU
DdenepanbHOe rocy1apCTBEHHOE OI0/PKETHOE 00pa3oBaTesibHOS
YUPEXKACHHE BBICILIET0 00pa30BaHHs

«Yensbunckuii rocynapcrseHubii yausepcute» (PI'bOY BO «Uenl'Vy)

Pabouas nporpamma aucuuruinHsl "CTpaTernyeckuii MEHeDKMEHT (Hay4YHbI ceMHuHap)" 0 HalpaBJICHUIO TIOATOTOBKH
(cermanbHOCTH)  38.05.01 "DKOHOMIUYECKAsE 6€30MaCHOCTE" HATIPaBICHHOCTH (POQHII0) DKOHOMUKO- ITPaBOBOE

obecneuenue skonomuueckoii 0esomacuocta ®I'EOY BO «Uenl 'V

ctp. 15

KpI/ITepI/II/I OLICHHUBaHUA TCCTOB!:

HeynosnerBopuresnbHo - MeHee 60 6asuioB, Y I0BIeTBOpUTENHHO - 60-75 6amnos, Xoporio - 76-95, Otimuno - 96-100 6asmios
Hezaureno - menee 60 6amios, 3auteno - 60-100 6auioB

7. YA EBHO-METOJNYECKOE H HTHOOPMAIIMOHHOE OBECIHIEYHEHWE JTUCHUIIJIUHBI (MOAY JIS)

7.1. PexoMenayemas Jutepatypa

7.1.1. OcHoBHas AUTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarensctBo, Ton| Pecypc
JI1.1 |T'ycekos HO.B., Crparern4eckuii MEHEKMEHT: Y4eOHHK Mocksa : OO0 3BC
I'ycekosa T.B. (http://znanium.com/catalog/document?id=387058) "Hay4no-
H3J1aTeNbCKUN
nentp UHOPA-
M", 2022
JI1.2 |Mapxosa B./I., Crparernueckuii MEHEDKMEHT: TIOHSITH, KOHIENIINH, HHCTpyMeHThl [Mockaa : OO0 9BC
Kysnenosa C. A. MIPUHSTHA PELIEHUI: cipaBOYHAas JIUTEpaTypa "Hayuno-
(https://znanium.com/catalog/document?id=418573) M3JaTeNbCKUN
uentp MHOPA-
M", 2023
JI1.3 |Aradonos B.A. Crparernveckuit MeHeDKMEHT. Moenu U npoteaypsl: MoHorpadus [Mocksa : OO0 9BC
(https://znanium.com/catalog/document?id=422309) "HayuHo-
HU3aTENbLCKUI
uentp UHOPA-
M", 2023
JI1.4 |TTomos C. A. Crparernvecknii MEHEDKMEHT: aKTyalIbHBIN Kypc: YUeOHUK IS Mockga : FOpaiir, 9BC
BY30B 2023
(https://urait.ru/bcode/510959)
JI1.5 |®ponos 1O. B., Crparernuecknii MeHeKMEHT. DopMUpOBaHUE CTpATETHH H Mockga : FOpaiir, 9BC
Cepsies P. B. NPOCKTHPOBaHKUE OU3HEC-TIPOIIECCOB: yueOHOe nocobue ais By3oB  [2023
(https://urait.ru/bcode/513928)
7.1.3. MeTonnueckue pa3padoTku
ABTODEBI, COCTAaBHTEIH 3arnaBue WznatensctBO, Tox| Pecypc
JI3.1 ['puropsu E. C. ITpousBoaCcTBEHHAs CTpaTerusl IPEANPUSITUS: yUeOHUK Mocksa : 000 OBC
(http://znanium.com/catalog/document?id=387621) "Hay4no-
H3aTeNbCKUN
nentp UHOPA-
M", 2022
JI3.2 |Be3 aBTopa Crparerust HauoHabHOH Oe3omacHocT Poccuiickoit @enepanuu:  [Mocksa : OO0 OBC
HOPMATHBHBIEC JOKYMEHTBI "Hay4Ho-
(http://znanium.com/catalog/document?id=388320) W31aTeNbCKUN
uentp UHOPA-
M", 2022
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MUHOBPHA VYK POCCHUU
\,} denepanbHOE TOCYJAPCTBEHHOE OI0KETHOE 00pa30BaTeIbHOC
@ YUpeXICHHE BBICIIEr0 00pa3oBaHus

«YenssOunckuii rocynapcrsensiil yausepcute (PI'BOY BO «Uenl'Vy)

Pabouas nporpamma aucuuruinHsl "CTpaTernyeckuii MEHeDKMEHT (Hay4YHbI ceMHuHap)" 0 HalpaBJICHUIO TIOATOTOBKH

(cmermanbrOCcTH) 38.05.01 "DKOHOMUUECKAs 6€30MACHOCT' HANPABICHHOCTH (IPOQIITI0) IKOHOMUKO-
obecrieueHue s3xoHOMUIeckoi 6e3zomnacaoctd PIEOY BO «Yenl'Y»

IIpaBOBOE cTp. 16

ABTOpI)I, COCTaBUTCIIN 3armaBue

W3paTenscTBO, TOXI

Pecypc

J13.3 [CumbBectpos C. H., CrpaTernieckoe IIaHUPOBaHUE B TOCYAaPCTBEHHOM CEKTOpe
Craposotitos B.T'"., SKOHOMHUKH: MOHOTpadus

bayasp B.I1., (https://znanium.com/catalog/document?id=422612)
CenuBanosB A.U.,
Jlenckuii B.E., bensies
N.W., PaiikoB A. H.,
MuTtsaxos C.H.,
JIunmna C.A.,
Ky3nenos H.B.,
My#ntusa B.U.,
TonoBuna T. A.,
Tlonsaun A.B.,
Bouapos B.E., Tpoumun
J.B., Boponun B.B.,
Anppuanos K.H.,
Bensesckas-IInoTank
JLA., bouaposa JL.K.,
Epemun B.B.,
TToOwiBaes C.A.,
TTonosa T.1O.,
Copokuna H.1O.,
Bo6psies U.C.,
Epuna H.B.,
Kopmmkosa E.A.,
Korosa H.E.,
Jlanenkosa H.B.,
CwmmpHoB B.B.,
Trombimes J1.A.,
Benepankosa A.B.

Mocksa : OO0
"Hay4no-
H3]1aTSIbCKUI
uentp UHOPA-
M", 2023

OBC

JI3.4 |Ilonossx A.B., CrpaTernieckoe IIaHUPOBAHUE PA3BUTHS SKOHOMUKH B YCIIOBUSX
Cuansraa K. G POBU3AIMN: HHCTPYMEHTBI, CIIOCOOBI, METOIBI: MOHOTpadus
(https://znanium.com/catalog/document?id=427804)

Mockaa :
WznarenscTBO
"Maructp", 2023

OBC

7.2. Ilepeyens pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHHKAIINOHHOM ceTH ""UHTepHeT"

D1 |LMS Moodle

32 [MS Office365

93 |Adobe Reader

7.3 llepeyenb MHGPOPMAIMOHHBIX TEXHOJIOTHIA

7.3.1 IIporpammHoe oGecneyeHue

Adobe Connect Acrobat

LMS Moodle

MS Office365

Adobe Reader

7.3.2 TIpodeccnonayibHbie 6a3bl JaHHBIX U HHPOPMALMOHHO-CIIPABOYHBIE CHCTEMBbI

1. Poccuiickoe oOpa3zoBanue [DnekTpoHHbIN pecype] : dpenepanbubiii mopran / @AY 'HUU UTT «Mudopmuka». — [Mocksa, 2002 -

]. — Pexxum moctyna : http://www.edu.ru/, ceooomnsrii (02.09.2019).

2. * DyeKTpoHHAs OHOIMOTEKa TUccepTaluii [ DIeKTpOHHBIH pecypc] : odbunmanbHeIN caiit / Poccuiickas rocyiapcTBeHHAs

6ubnmorexa. — Mockaa : Poc. roc. 6-ka, 2003 - . — JlocTyn K MOJIHBIM TEKCTaM U3 YNUTANBHBIX 3aJ10B Oubmmorexu Yenl'Y :

http://diss.rsl.ru/ (02.09.2019).

3. DnekTpoHHass OMOIMOTEKA SKOHOMHYECKOH U ICIIOBOM JINTepaTypbl [ DnekTpoHHslii pecypc] : // AUP.Ru :
aZMUHUCTpaTUBHO-ypaBienyeckuii noprai/ AYII-Koncantusr. — [b. M., 1999- ]. — Pexxum nocryna : http://www.aup.ru/, cBo60aHbIH

(02.09.2019).
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MHWHOBPHAYKH POCCHUU
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@ YUpeXICHHE BBICIIEr0 00pa3oBaHus

«YenssOunckuii rocynapcrsensiil yausepcute (PI'BOY BO «Uenl'Vy)

Pabouas nporpamma nucuuruinasl "CTpaTerndeckuii MeHeDKMEHT (Hay4YHbI ceMUHap)" 1Mo HalpaBieHUIO TOATOTOBKU
(crrermanbHOCTH)  38.05.01 "DKOHOMUYECKAs 6€30MACHOCTE" HANPABICHHOCTH (IPOQIII0) DKOHOMUKO- IPaBOBOE crp. 17
obecnieyenne skoHoMuueckoit 6ezonmacHoctd ®T'BOY BO «Uenl'V»

4. [leno u cepBHC [DIeKTpOHHBIN pecypc] : cailT / M3marenbckas rpymma «Jlemo u cepucy. — [b. M., 2000 — ]. — Pesxxum goctyma:
http://www.dis.ru/, ceo6oausr1it (02.09.2019).

5. * eLIBRARY.RU [OnexTpoHHbIi pecypc] : Hay4Has 31eKTpOHHAss OMOIMOTeKa [HayYHOH NEPUOIUKH Ha PYCCKOM SI3bIKe]. —
Mockaa, [1999-]. — Toctyn k moyiHbIM TekcTam u3 cetd Yenl'Y. — Pexxum noctyna : http://elibrary.ru/defaultx.asp (02.09.2019).

6. KoncynbranT [Tinroc [DnekTponHsIi pecypc] : obunuanbHblii cadT komnanuu Koncynerant [Tntoc. — Pesxxum nocryna :
http://consultant.ru/, ceo6oxansrii (02.09.2019).

7. TAPAHT [DnekTpoHHEIH pecypc] : HPOPMAIIMOHHO-TIPABOBOW TOpTal [calT]. — PesxkuMm noctyma : http://garant.ru/, cBoO0OHBII
(02.09.2019).

8. Nudopmarmonno-mpaBoBoit koucopuuym «KOJEKC». — [Mocksa, 1991-]. — Pexxum nocryma : http://kodeks.ru/, cBo60aHbIN
(02.09.2019).

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJINHBI (MOAY JIST)

1) YueOHble ayAUTOPHH AJIS TPOBEICHHS JICKIIMOHHBIX M IPAKTUUCCKUX 3aHITUH 2-T0, 4-T0 1 1abopatopHoro kopmycos Yenl'V ¢
BO3MOXXHOCTBIO HCIIOJIb30BAHUS TIEPEHOCHOTO MYJIbTUMEIUIHOE 000pyioBaHuE (3KpaH, HOYTOYK, POEKTOP, KOJIOHKH).

2) Yuebuble aymuropuu 2-ro koprnyca Yenl'V 11 caMOCTOATENbHON pabOThl 00yUYArONMXCsl, OCHAIICHHbBIC IEPCOHANTBLHBIMU
KOMITBIOTEPAMH U JIOCTYIIOM K HH(POPMAIMOHHO-00y4aromiei cucreme Moodle.

3) HoyTOyku (KOMIIBIOTEPHI) C TPOrpaMMaMH Jjisi 00pab0TKH 3ByKOBO# U BHICOMH(POPMAIIUH, TEKCTOBBIMY U TpapUUeCKUMU
pemaKTopaMu Ui MPOBEICHUS MPAKTHICCKIX 3aHATHH.

OcBoeHHe JACHUILIMHBI MHBAJIMAAMHU U JIMITaMU C OTPAaHUYCHHBIMHU BO3MOXXHOCTAMHA 3I0POBbA OCYIICCTBIIACTCA C UCIIOJIb30BAHUEM
CpeaAcCTB 06y'{eHI/I$I 06]]161"0 U CIICHUaJIbHOTO HA3HAYCHMUA

| JIeKIIMOHHAS ayJAUTOPHUS — MYJIBTUMEINIHOE 000py I0OBaHKe, MOOWIBHBIN paarokiaace (I CTYJCHTOB C HAPYIIESHUSIMH CIyXa);
WCTOYHUKY MUTAHUS JJI1 MHAUBHYaTbHBIX TEXHIUECKUX CPEJICTB;

| yueOHast ayTUTOPHS ISl IPAKTHIECKHX 3aHATHHN (CEMUHAPOB) — MYJIbTHMEIMIHHOE 000pyA0BaHHE, MOOMIBHBIN paroKIace (Ui
CTYZAEHTOB C HapYyUICHUAMHU CIIyXa);

| yueOHas ayIUTOPHS AJSI CAMOCTOSATEIbHON PaboThl — CTaHAAPTHBIE PaboUne MeCTa C IEPCOHANBHBIMU KOMIIBIOTEpaMU; pabouee
MECTO C MEPCOHATBHBIM KOMITBIOTEPOM, C IIPOTPaMMOi 3KPaHHOTO TOCTYIIa, IPOTpaMMOii SKPAHHOTO YBEINUCHUS 1 OpaiiieBCKIM
JIUCIIIIEEM JJIs CTYJIEHTOB C HapyIIEHUSIMU 3PEHUsI.

B xaxoif ayruropum, rie 00ydaroTcs HHBAIUBI 1 JIHIA C OTPAHHIEHHBIMH BO3MOXHOCTSMH 3/I0POBbS, JOIDKHO OBITH
MPETyCMOTPEHO COOTBETCTBYIOINIEE KOTHMIECTBO MECT JUIsl 00YUaIOMUXCs C Y4€TOM OTpaHUYEHUH HX 310POBbS.

B yueOHble ayIUTOpHHM TOJDKEH OBITH 0OeciieueH OeCpeITCTBEHHBIH OCTYII Ul 00y4YaroUUXcsl HHBAIHIOB H 00Y4aIOIUXCs C
OTpaHIMYEHHBIMH BO3MOXKHOCTSMH 3I0POBbSI.

Hepeqeﬂb CIICUAJIBHBIX TCXHUYCCKUX CPCIACTB O6y‘{eHl/Ifl JJI1 UHBAJIMAOB U JIUIL C OTPaHUYCHHBIMU BO3MOKHOCTAMU 310POBbA,
umMmeromuxcs B Pernonansuom lee6H0—Haqu0M HEHTPE MHKIIFO3UBHOTO OGpaSOBaHI/IH YenlV:

| TudnorexHUUecKas ayTUTOPHS: THHIOTEXHHIECKUE CPENICTBA: OpaiiieBCKUil KOMITBIOTEP C IHCIUIEEM U IIPHHTEPOM,
TudoxoMIuieke «YuTaromas MaluHay, TEIeBU3MOHHOE YBEIMYMBAIOLICE YCTPOHCTBO, TU(IOMAarHUTOIBI KACCETHBIE U IU(POBBIC
JTUKTO(MOHBI; CHENHAIBbHOE IPOrpaMMHOE oOecrieyeHre: porpaMmma pedeBoit HaBurauu JAWS, pedeBbie CHHTE3aTOPBI («rOBOpSILAs
MBIIIbY ), IKPAHHBIC JTYIIBI.

| CypaorexHuueckas ayquropusi: paguokiacc «Coner-Py», nporpaMmupyemMsie CiiyXOBbI€ arnapaThl HHAXBUAYAIBHOTO MOJIb30BAHUS
C YCTPOWCTBOM 3a/IaHKs PeXKMMa pabOThl HA KOMITBIOTEpPE, MHTEpaKTHBHAs ocka ActiveBoard ¢ cucremoii ronocoBanus,
aKyCTUYECKUH YCUJIMTENb U KOJIOHKH, MYJIbTUMEIUIHBIN IPOEKTOP, TEIEBU30D, BUICOMArHUTO(OH.

Bce yka3aHHOe B HAaCTOsIIeH pabodeii mporpaMMe AUCLMIUIMHBI METOIMYECKOE M TEXHUIECKOE obecnedeHne y4eOHOoro mporecca s
WHBAIMIIOB U JIMI[ C OTPAHHYEHHBIME BO3MOKHOCTSIMH 3/I0POBbSI IIPEIOCTABISIETCS PernoHaisHbIM yu4eOHO- HAYYHBIM [IEHTPOM
WHKITI03UBHOTO 00pa3oBanus Yenl'y.

9. METOAUYECKHUE YKA3ZAHUSA JUISA OBYYAIOIIIUXCS IO OCBOEHUIO TN CIUIIJIMHBI (MOAY JISA)

Kaxplii CTyIGHT JJOJDKEH UCTIONB30BaTh BCE (POPMBI yueOHBIX 3aHATHI — KaK ay TMTOPHBIX, TaK U BHEAY IUTOPHBIX.

Benymeid popMoii ay TUTOPHBIX 3aHITHIA SBIISIOTCS JISKIUH, Ha KOTOPBIX MPENojaBaTelb JaeT OCHOBHbBIC 3HAHUS M0 H3y4aeMOon
JUCIUIUIMHE. BOT moyeMy 11 KaXkA0ro CTyJeHTa BasKHO MOCEIEHHUE JIEKIUH 1 akTUBHast paboTa Ha Hux. OHa npexamnosiaraer
KOHCTIEKTUpOBaHue Jeknid. KoHCrieKTHpoBaHue He eCTh JOCIOBHAS 3aIIHCh TOTO, O YeM TOBOPHT JIEKTOP. DTO MUCHMEHHBIH Nepeckas
JIEKLIIUM CBOUMH CJIOBaMU. XOTs OTAENbHbIE ()ParMEHTHI, HAIPUMED, OTIPEAEIEHHs MOHATHH U KaTerOpHii, HEOOXOANMO 3aMUCHIBATh
JocsoBHO. OOBIYHO IIPEnoAaBaTeb JUKTYeT Takue onpeaesieHus. To, 4To KOHCIEKT
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3TO MepecKas CBOMMHU CJIOBaMU COJIEPKAaHUS JIEKINHU, 03HaYaeT He00X0AUMOCTh IOHUMAHUS TOTO, O YEM TOBOPHUT JIEKTOP,0CMBICIICHHS
CKa3aHHOTO0, €3 Yero HeBO3MOKHO M3JI0KEHHE YCIBIAaHHOT0. [103TOMY IIpH HEMOHUMAHHUHU OTAETBHBIX (PArMEHTOB JICKIIUU
HE00X0IMMO 00paIaThCs K JIEKTOPY, C MPOChOOH MOBTOPUTH WM Pa3bsCHUTH HETIOHATHINA ()parMeHT.

Baxnoit popmoii yueOHO#M pabOThI CTYICHTA SIBISIOTCS MPAKTHYCCKUE 3aHATHS. [I[paKTHYECKOMY 3aHSATHIO MPEIICCTBYET
caMoCTOsITeNIbHAsl pabdoTa CTYJICHTa, CBA3aHHAsI C OCBOSHHEM JICSKIIMOHHOI'O MaTepualla U MaTepHualoB, U3JI0KEHHBIX B yUeOHHKaX 1
y4eOHBIX TTOCOOUAX, a TAKXKE B JINTEPAType, PEKOMEHAOBAHHOM ITperojaBaTesieM.

B nemsx 3akperuieHns 3HaHUH He0OXO0MMO HCHONIB30BaTh BOIIPOCHI AJIsl CAMOIIPOBEPKH. 3aKpeIIeHHIO 3HAHUH U Ooee TiTy0oKoMy
H3yYEHHIO OCHOBHBIX TeM Y4eOHOH MTUCHUIUIMHBI Takxke OyJeT criocoOCTBOBATh IOATOTOBKA pedepaToB U TOKIIAI0B K
COOTBETCTBYIOIIUM NPAKTHIECKUM 3aHATHSM.

Crnenyer 3aMeTUTb, YTO K IPAKTUUECKUM 3aHATHSIM CJIEAYEeT TOTOBUTHCS MOCIIEA0BATENIBHO OT MepBoii TeMbl. HapyieHue
TEeMaTHYECKO! IOCIeI0BaTEIbHOCTH H3yUeHHs (TIPOXO0KACHHNS ) AUCIUILTHHEI OyIeT CIIOCOOCTBOBATH MOSBICHUIO TPOOEIIOB B
3HaHUSIX, HEraTUBHO CKAXKETCS Ha Ka4eCTBE 3HAHUI 00yUaromuXcs B 1IEJIOM.

[pakTH4ecKkue 3aHATH CIYXKAaT UL KOHTPOJIS MPENoAaBaTeeM MOATOTOBISHHOCTH CTYIeHTA; 3aKPEIUICHNs] H3yYeHHOTO MaTepurana;
pa3BUTHS YMEHHI U HABBIKOB TIOATOTOBKH JIOKJIaI0B peepaToB; MpUOOPETEHHUS OIbITA YCTHBIX MyOJIMYHBIX BBICTYIIJICHUH, BEACHUS
JIICKYCCHH, B TOM YHCJIE apTYMEHTALNH ¥ 3aIlIUTHl BEIABUTAEMBIX ITOJIOKEHHH U TE3HCOB.

BaxxupM BUOM pabOTHI CTYACHTA PU U3YYECHUH JUCUUILTHHBI « CTpaTerHuecKuii MEHEIPKMEHT» SBJISIETCSI CaMOCTOsATENIbHAs paboTa.
Henb3s HanmesThCst TONBKO Ha TOT MaTepual, KOTOPBIA ObLT 03BYYeH B XO/I€ JIEKIMH HIM IPAKTUUECKUAX 3aHATHH, — HE0O0OXO0IIMO
3aKpENUTh €0 ¥ PACIIUPUTH €T0 B X0/1€ CAMOCTOATENbHOM paboThl. Hanbonbmmii 3¢ ekt gocTuraercs Ipu UCTIOIb30BaHUU «CUCTEMBI
OTIEPEXKAIOIIETO YTSHUS», T.€. IPEIBAPUTEIHFHOTO CAMOCTOATENLHOTO H3YUEHHSI MaTepHaIa CIeAYIOMer JISKIHH.

CamocrostenbHas paboTa 10JHDKHA HOCHTh TBOPYECKHUH M IUIAaHOMEPHBIN Xapakrep. OmuOKy COBEpIIAIOT T€ CTYACHTHI, KOTOPbIC
HAJIIOTCSI OCBOUTH BECh MaTePHaI TOJIBKO 3a BpeMsI HOATOTOBKH K 3a4eTy WIIH K 9k3aMeHy. OIBIT TOKa3bIBAET, YTO YPOBEHb 3HAHUH Y
TaKuX CTYICHTOB SIBJICTCSI HU3KUM, a, [TIaBHOE HE0JATroBeYHbIM. [IpaBriibHas OpraHu3aius caMOCTOATEILHON paboThI ABISETCS
3aJI0TOM YCTICITHOTO U3YYEHHS AUCIUTUTHHBL

PesynbTaTom caMOCTOATENLHOM pabOTHI SBISAETCS: MOJOTOBICHHOCTD K YYACTHIO B IPAKTHUECKUX 3aHATUSAX, TECTUPOBAHUIO,
BBITIOJTHEHNIO KOHTPOJIBHBIX paboT. 17l ycnenHoi moAroTOBKY 3aJaHUi ISl CAMOCTOSTEIbHON paboTHI 10 TeMaM, YKa3aHHBIM B
JTaHHOM paboyeil mporpaMmme JUCHUILTHHBI, 00ydaroluecs B 0053aTeIbHOM MOPSIKE JOJDKHBI HCIOIb30BaTh PEKOMEHIYEMYIO K
U3YUYEHUIO JINTEPATYPY, KaK OCHOBHYIO, TAaK M JOMOJHUTENEHYIO, BKIIOYas 3JIEKTPOHHBIE PecypChl. B Xoe u3yueHuns Marepuana
JTaHHOW AMCUUIUIMHBI IPEAYCMOTPEHO MOCEUIEHNE KOHCYIbTAlUH.

JInst cTyAeHToB, 00y4aIOIMXCs 10 3a09HOH (hopMe 00yUYeHHsI, CaMOCTOATENbHAs PadoTa SBISETCS] OCHOBHBIM BHIOM Pa0OTHI 1O
U3Y4YEeHUIO AUCIUIUTUHEL. OHa BKIIOYaeT U3ydeHUe MaTepuala yCTAaHOBOYHBIX 3aHATUI U PEKOMEHI0BAaHHOM JINTEPATypBI,
BBITIOJTHEHNE 3aJaHUH TIperojaBaTens (IOMaITHUX KOHTPOJIBHBIX 33/IaHUH, pedeparos).

Pesynbrats: pa60T1>1 CTYJIEHTOB MOJIBOJASITCA B XOJI€ X MPOMEXKYTOUHON U UTOTOBOM aTTectauuu. [IpomexxyTouHas aTTectanus
0OBIYHO TIPOBOJHUTCSI [Ba pa3a B ceMecTp — B OKTA0pe 1 nexabpe. OHa OTpakaeT MOCeIeHNe CTYIeHTaMH JIEKIWi 1 paboTy Ha
MPAKTUYECKUX 3aHATHAX. B cllyuae eciiu cTyIeHT He MpOIlelT aTTeCTalllIo, OH He OyIeT JOMYyIIEH K 3a4eTy. 3a4eT MPOBOIUTCS B
MUCBMEHHOI (hopMe B MOXKET BKIIIOYATh: OTBET Ha TEOPETUIECKHI BOIIPOC, 3a/1auy, BBITOJHEHIE TECTOBBIX 3aJaHUMH.

B ocBOSHMH JHUCIHMIUTMHBI MHBAJIHAAMH U JTHLAMHU C OTPAaHUYSHHBIMHI BO3MOXKHOCTSIMHU 3/I0POBBSI OOJIBIIOE 3HAYCHUE IMEET
uHAMBUAYalbHas padota. [Ton nHAMBHAYaEHON paboTOH MoxpasymeBaercs qBe GOPMbI B3aUMOJICHUCTBHS C MPENOIaBaTeIeM:
WHIMBHAYyalbHAS yueOHast paboTa (KOHCYJIBTALNH), T.€. JOTIOJHUTEIBHOE pa3bsiCHEHIE YIeOHOT0 MaTepHaa 1 yriayoieHHoe
H3YyUYCHUEC MaTepualia ¢ TCMHU O6y‘{a}OLU,I/IMI/ICﬂ, KOTOPBIC B OTOM 3aMHTEPECOBAHBI, 1 HHANBUAYaJIbHAsA BOCIIUTATCIIbHAsA pa60Ta.
WunuBrayanbHBIE KOHCYIBTAIMH IO IPEIMETY SBIISETCS BXKHBIM (HAaKTOPOM, CIOCOOCTBYIOIINM HHAWBUIYaTN3aUU 00yYEeHUS U
YCTAHOBJICHHUIO BOCIIUTATCIIbBHOI'O KOHTAKTa MY MPETIoaaBaTCIIEM U 06yqa}0u11/1Mcsl WHBAJINAO0M WU 06y11a10u114Mc51 C
OTpaHNYEHHBIMH BO3MOKHOCTSIMH 30POBBSI.

10. CHIEIIMAJIBHBIE YCJOBUA OCBOEHUS JUCIUIIIMHBI OBYYAIOIIMMHUCS C UTHBAJIMJHOCTBIO U
OI'PAHMYEHHBIMHA BO3MOXHOCTSMMU 310POBbSA

OcBoeHMe AUCUUITIIMHBI UHBAJIMIAMH H JIMIIAMH C OTPaHMYCHHBIMH BO3MOXKHOCTSIMH 370POBBSI OCYLIECTBIISETCS C UCIIOJIb30BaHUEM
CHELHATIbHBIX TEXHUIECKUX CPEICTB U ToJI0 HHGOPMALMOHHBIX TEXHOJIOTUH, IPEI0CTaBIIEMBbIX PeCypCHBIM yueOHO-METOANIECKUM
LEHTPOM I10 00Y4EHHUIO HHBAJIMIOB M JIMI] C OTPaHUYEHHBIMHA BO3MOXXHOCTSIMU 3/10poBbs Yenl'Y mo 3anpocy oOyuaromerocs.

1. Mo6uibHbIe crierUanbHble TEXHUUECKHUE CPEICTBA YIS JIUL ¢ HApyUIEHUSAMH 3PEHHS: TOPTATUBHBIM KOMIBIOTEP C BBOJIOM/BBIBOJIOM
mpudTom bpaiins ¢ cunresaropom peun «ElBraile-W14J G2»; HoyTOyKu ¢ mporpaMMHo# 3kpanHoro gocryna NVDA; anekrpoHHbIe
YBEIUYUTENH T YAAJIEHHOTO IPOCMOTPA; BUICOYBEINUUTENN IOPTATUBHEIE; TH(IIOIIIEEP; TU(POBBIE AUKTO(GOHBI.

2. MoOunbHbIE CrielalbHble TEXHUYECKHE CPEeACTBa Ui JIUIl C HApYIIEHUSMH CIyXa: CHUCTeMa CBOOOJHOTO 3BYKOBOTO MOJS CO
BCTPOEHHOM coBMecTMMOCThI0 ¢ FM-ycrpoiictBamu; panuoknaccel «Coner-PCM» ¢ nepeaaTyMkoM, 3ayIIHbIM HHIYKTOPOM U
MHIYKLIHOHHOHN IeTJIel; cucTeMa HH(GOpMAaIIMOHHAas 11 cabocibplmanux nepenocHas «Mcrox»
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A2 co BCTPOCHHBIM IUICEPOM — 3BYKOBBIM HH(GOPMATOPOM; JOKyMEHT-KaMepa,; NpOrpaMMHUPYEMbIe CIyXOBBIC aImaparhl
WHIUBHAYaJIBHOTO IT0JIb30BAHHS.

3. AccuctuBHble MH(GOPMAIMOHHBIE TEXHOJOTHH: MPOTPaMMHOE OOECHEeUYCHHE SKPAHHOTO JOCTyma ¢ cuHTe30M peun NVDA;
MIPOTPaMMBI SKPAaHHOTO YBEIHUYECHUS; IPOTPAMMBI PEUEBOTO CHHTE3a ULl KOMITBIOTEPOB M HOYTOYKOB; IIPOrPaMMBI PEYEBOTO CHHTE3a
JUTSt MOOHITBHBIX YCTPOWCTB; SKpaHHAasl KIABUATYPa; SKpaHHAs JIyTa.

IMpu HEOOXOMUMOCTH Ul OOYYAIOIIUXCS C HApYUICHHSMH 3pEHHS Ha pabouuMX MecTaxX JJisl MPOBENCHUS MPAKTUYSCKHX HIIH
a00OpaTOPHBIX 3aHITUIH YCTaHABIMBAeTCS CIEIHMAIbHOE IMporpaMMHoe olecrieueHue (mporpamMa pedeBoil HaBuramuun NVDA,
peueBble CHHTE3aTOPBI, SKPAHHBIC JIYITBI).

B yueOnble aymutopuu oOecrednBaeTCsl OCCIPENATCTBEHHBIA HOCTYN ISl OOYYAaOIIMXCS WHBAIMAOB U OOYYAIOUIMXCS C
OTpaHUYECHHBIMH BO3MOXKHOCTSMH 370pPOBbsS. B KaxIol aymuropuu, rae oOy4YaroTCs WHBANUABI M JIMIA C OrPaHUYCHHBIMH
BO3MOKHOCTSIMH 370POBBSI, IPEIyCMaTPUBAETCS COOTBETCTBYIONIEE KOIMYECTBO MECT JUIS OOYYAIONIMXCs C YYETOM HapyLIeHUH HX
3JI0POBbS.

J11s1 ocBOSHMS AUCIMTUTMHBI HHBAJMaM 1 JIUIIaM C OTPaHHYSHHBIMHI BO3MOXKHOCTSMH 3/I0POBBSI IIPEIOCTABISIETCS AOCTYII K TEYATHBIM
HCTOYHHUKAM, IMEIOLIMMCSI B Hay4HOH 6ubanotexe Yenl 'V, ¢ MOMOIIBIO CIEIUATBHBIX TEXHUIECKHX CPEICTB; AOCTYIT K JJICKTPOHHBIM
HUCTOYHUKAM, TIPEJICTABICHHBIM B (oOpMe D3JIeKTPOHHOrO JOKyMeHTa B (Qouae HayuHou Oubnuoreku UYenl'Y wnm
JNIEKTPOHHO-OMOIMOTEYHBIX CHCTEMAaX, C MOMOIIBIO CIEIHATBHBIX TEXHUYECKHX M MPOTPAMMHBIX CPEACTB (paboduee MecTo s
HE3psSYero MoJb30BaTeNlsi ¢ MPOTPaMMHBIM O0ECIeUeHHEM SKpPaHHOro AocTyma ¢ cuHTe3oM peun NVDA, pabouee mecto ¢
KOMIIBIOTEPHBIM POJUIEPOM U Ki1aBHaTypoil Clevy ¢ OONBIIMMH KHOIIKAMH U ¢ pa3esonell KIIaBUIIH HAKJIaIKOi).
Y4eOHO-MeTOIMUeCKHe MaTepHaibl Ul 00YYaIOIIUXCsS U3 YMCIIa HHBAJIHIOB U JIUII C O'PAaHUYEHHBIMH BO3MOXKHOCTSIMU 3I0POBBS
MPEIOCTABISIIOTCS B JopMax, alaliTHPOBAHHBIX K OTPAHUYCHHUSM UX 3I0POBbS U BOCTIPUATHS HHGOPMAIIHH:

Jnist man ¢ HapyIIeHUSIMA 3peHHS:

- B IeYaTHO# (hopMe YBETHUICHHBIM HIPUGDTOM,

- B (hOpMe IIIEKTPOHHOTO JOKYMEHTA,

- B popMe ayauodaiina,

- B mevaTHo# popme mpudTom Bpaitns.

JUist UL ¢ HapYIICHUSIME CITyXa!

- B mevaTHoit popme,

- B popMe NIEKTPOHHOTO TOKYMEHTA.

Jnist mun ¢ HapyIIeHUsIMHA OIIOPHO-/IBUTATENFHOTO anmapaTa:

- B Ie4aTHo# Qopwme,

- B (hOpMe IIIEKTPOHHOTO JOKYMEHTA,

- B popme aynuodaiina.

JlaHHBIA IepeYeHb MOXKET OBITh KOHKPETU3UPOBAH B 3aBUCHMOCTH OT KOHTUHI'€HTA 00YYarOIIIXCS.

I[J'If[ HWHBAJIUAOB U JIUIL C OTPAHUYCHHBIMH BO3MOYKHOCTSAMHU 3J0POBbsI OCBOCHUEC NUCHUIITIMHBI MOXCT 6bITb YaCTUYHO HJIH ITOJIHOCTBIO
OCYIIECTBIICHO C UCIIOJb30BaHNEM AUCTAaHIMOHHBIX 00pa3oBaTenbHBIX TexHooruid (Moodle, Adobe Connect Pro u mp.).

B ocBoeHMH IUCHUITIMHBI WHBAIHAAMH H JULIAMH C OTPaHHYCHHBIMH BO3MOXKHOCTSIMH 3IOPOBBSI HCIOJB3YeTCS HHAWBHIYyaIbHAS
pabora. Ilox umHAMBUAYanbHOH paboTOil mojapasymeBaercsl Be (OpPMBI B3aHMMOJCHCTBUSI C IperojaBaTeleM: WHAWBUAyalbHAs
yueOHas pabora (KOHCYJIBTAallUH), T.€. JONOJHHTEIBHOE Pa3bsICHEHHE YU4eOHOTrO MaTepHaia U yriyOJeHHOe N3ydeHHe MaTepHaia C
TEMU O6y‘{a}OHLI/IMI/IC$I, KOTOpBIE B O3TOM 3aMHTCPECOBaHbl, W HWHAWBUAYAJIbHAsA BOCIUTATC/IbHAsA paGOTa. HHI[I/IBI/IILyaIIbeIe
KOHCYJIbTAllM¥ HAIIPABJICHbI Ha MHAWBUIYaTU3aIHI0 O0yYESHUs M YCTAaHOBJIEHHUIO BOCIIUTATENHHOTO KOHTAKTa MEXIY MTPEIoIaBaTesieM
u O6y‘IaI-OLLlI/IMC$1 HUHBAJINAOM HUIIN OGy‘{aI-OIlII/IMCﬂ C OTrpaHUYC€HHBIMH BO3MOKHOCTSAMMU 3J0POBbSI.

[Tpu npoBeeHNH NPOLIE Ty PHI OLICHUBAHUS PE3YIIETATOB 00YUSHUSI HHBATUIIOB 1 JIUL C OTPaHHYCHHBIMU BO3MOYKHOCTSIMH 3I0POBBSI T10
JAUCLUIITIHNHE 06CCHqu/IBa€TCH BBIIIOJIHCHUE CIICAYIOUIUX JOTIOJHHUTCIBHBIX TpC6OBaHI/II‘/’I B 3aBUCHMOCTU OT HHIAWBHUAYAJIBbHBIX
0COOEHHOCTEH, 00yJarOIIUXCSI:

a) MHCTPYKLMS MO TOPSAKY NMPOBEICHHs TMPOLEAYPhl OLICHUBAHUS MPEJOCTABISAETCA B JOCTYIMHOW (opme (YCTHO, B MUCHbMEHHOMN
(bopme, B muceMeHHOHN Gopme mpudToM bpailiis, yCTHO ¢ HCHOIB30BaHHEM YCIYT CYpAOIEPEBOIUHKA);

6) moctynHas Qopma IpeNOCTaBICHMS 3aJaHUIl OLIEHOUHBIX CPEICTB (B Ie4yaTHOH (opme, B Ie4aTHOH (opMe yBEITMUEHHBIM
mpudTom, B meyatHol popme mpudrom Bpaiiis, B hopMe AIeKTPOHHOTO JOKYMEHTA, 3aaHHs 3a4UTHIBAIOTCS] aCCHCTEHTOM, 3aJaHus
MPEIOCTaBIISIOTCS C HCIOJIb30BaHUEM CYPIONICPEBO/A);

B) goctymHas (opMa MpeIoCTaBIeHHs OTBETOB Ha 3a1aHus (MHCHMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMITbIOTEpE, MUCHMEHHO
mpudTom Bpaiins, ¢ ucronp30BaHNEM yCIyT acCCHCTEHTa, YCTHO).

[Ipu npoBeeHHH MPOLEAYPHI OLICHUBAHUS PE3YJIbTATOB O0YUEHHSI HHBAJIHUIOB U JIAI] C OTPAHUYSHHBIMH BO3MOXKHOCTSIMU 370POBbSI
npeayCcMaTpruBaCTCA UCIIOJIB30BAHNEC TEXHUIECKUX CPELICTB, HeO6XO)11/IMBIX UM B CBsI3U C UX NHAUBUAYaJIbHBIMU OCO6CHHOCTHMI/I. Syt
CpeicTBa MOTYT OBITh IpefocTaBienbl Yenl Y Wi MOTYT HCTIONB30BaThCS COOCTBEHHBIE TEXHIYECKHE CpeAcTBa. [Ipi He0OX0JUMOCTH
HWHBAJIUAaM U JIMaM € OTPaHUICHHBIMH BO3MOKHOCTAMU 3J0POBbA ITPEAOCTABIIACTC AOMOJHUTCIBHOC BPEMS U1 ITIOATOTOBKU OTBETA
Ha 331aHus, IPOLIEAypa OLICHUBAHUS PE3yJIbTaTOB O0YUEHHMS MO IUCIUTUTHHE MOKET IIPOBOJUTHCS B HECKOJIBKO ITAIOB.
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HpOBe)leHI/Ie npoucaypbl OLCHHUBAHUA PE3YJILTATOB 06leer1$1 HWHBAJIMAOB W JMI C OTPAaHUYCHHBIMHU BO3MOXHOCTAMHU 300POBBA
JIOIYCKACTCs C UCITOJIb30BAHUEM JIUCTAHIIMOHHBIX 06pa3OBaTe.TH)HI>IX TEXHOJIOTHI.
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[IpopexTop no yuebHoit pabote yTBepxkaeHo 24.04.2023  B.E. ®enopos

Y4yeHbIM COBETOM SKOHOMUYECKOT0 (paKyIbTeTa
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[Ipencenarens YueHoro cosera

SKOHOMHUYECKOTO (haKynbTeTa COTJIACOBAHO A.A. Eroposa

3acenanuem kadgeapbl IKOHOMHYECKON TEOPHH U PETHOHAJIBLHOIO Pa3BUTHS
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3aBeyromuii kadempoit COIIaCOBaHO A A. CamamartosB

ABTOp (COCTaBUTEIB) I".H. Ipsaxun
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