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DOC 38.03.03_YII HR-meneorscmenm u ynpasjienue Komanoamu_yYnpaesienue
nepconanom_o_3 2025

DOHO OUEHOUHBIX CPeOC 8 OUCYUNTUHBL (MOOYJIA1) 0000OPEH U PEKOMEHOO0BAN:

[TpopekTop 1o y4eOHol padboTe yTBepxaeHo 24.02.25 A.A. CanamaroB

Y4eHbIM COBETOM HWHCTUTYTA 9KOHOMHUKHU OTpacneﬁ, OusHeca u AIMUHUCTPHUPOBAHUA

[Iporokon 3acenanust Ne 7 ot 17.02.2025

IIpencenarens YueHoro coBeta
HWHCTUTYTa YKOHOMHUKH OTpPACIIEH,

Ou3Heca U aIMUHUCTPUPOBAHUS COTJIAaCOBaHO 1O. II. Kankaes
3acedanuem kagheopvl IKOHOMUKU OMPACICIL U PLIHKOG

IIporoxon 3acenanust Ne 9 ot 17.02.2025

3aBenyromuii kKapeapon COTJIaCOBaHO J.C. benn

ABTOp (COCTaBHUTEIIb) E.M. KonmakoBa

Cmpykmypa paodoueii npozpammel coomeemcmeyem npuxasy pekmopa @I'bOY BO «9enl’ Yy om «13»
anpens 2021 2. Ne 247-1



Y

MHWHOBPHAYKH POCCHU
denepanbHOE rOCy JapCTBEHHOE OI0JDKETHOE 00pa3oBaTe/bHOS

yUpEXAEeHHE BBICIIETO 00pa30BaHHsA
«YenstonHckuii rocynapcreennblit yauBepcute» (PI'BOY BO «Uenl'Vy)

Oaxynsrer/ MuctutyT (Qumuan) MHCTUTYT 5KOHOMHKH OTpaciiel, Ou3Heca U aMIHACTPHPOBAHUS
Kadenpa sxoHOMHKH OTpaciiel 1 PEIHKOB

@DoH[1 OLIEHOYHBIX CPECTB 110 JUCUUILUIMHE «YTIPaBJICHHE HEPCOHATIOM»
1o HanpasyeHuio noarotosku 38.03.03 «YmpasneHue

nepconanom» ®I'bOY BO «Yenl'V»

Bepcus njokymenTa - 1

cTp. 3

IlepBblii ax3eMILLIP

KOITHS Ne

1. ITACITIOPT ®OHJJA OHEHOYHBIX CPEACTB

Hamnpasnenue noaroroBku: 38.03.03 Ynpaenenue nepconanom
[IpucBanBaemas KBaTUpUKAIUSI: OaKaiasp
Hucuuriumna: Ynpaenenue nepconanom
CemecTtp (ceMecTphl) UBYUYEHUS: § cemecmp — OUHO-3A0YHOE
dopma (popmbl) MPOMEKYTOUYHON aTTECTALUU: 3auem
Cucrema oueHUBAHUS: S-OaitbHas cucmema.

2. IEPEYEHb ®OPMUPYEMbBIX KOMIIETEHIIUIA

2.1. KomnereHum, 3aKperiéHHbIe 32 JUCIUTIHHOM

N3ydyenne AUCUUILIAHBI

dbopMHUpOBaHUE CIASAYIOMNUX KOMITETEHITUH:

«praBHeHI/Ie nepcoHajioM» HallpaBJICHO Ha

Koner | Copepxanue HNuaukatopbl 1OCTHXEHUS
KOMIIET KOMIICTCHII Hepequb IJIaHUPYCMbBIX
CHIINN # corJlacHO PE3yJIbTaTOB (I/IH,Z[I/IKaTOpI:I
(o drocC JIOCTUKEHUS] KOMITETEHITUH )
dIoC)
VK-4 Criocoben YK-4.1 Umeer npencraBineHue o 3HaTh:
OCYIIECTBITh NpaBUIaX ¥ IPUHIOUIAX IETOBOM - IPMHLIMIIB JETTOBO KOMMYHHKALIY,
JIETIOBYO YCTHO# U MUCEMEHHOMN - IPUEMBI U METO/IbI PAOOTHI C
KOMMYHHKaLH KOMMYHHKAIIH Ha [IEPCOHAJIOM, METOBI OLIEHKH Ka4ecTBa
10 B YCTHOH U TOCYAapCTBEHHOM SI3bIKE Y pe3yJbTaTUBHOCTH TPY/a ePCOHAA,
ITUCbMEHHON Poccuiickoit denepaunu u -OCHOBHBIE TEOPUU ¥ KOHLETILIUI
¢dbopmax Ha HMHOCTpaHHOM(BIX) si3bIKe(ax) YK- B3aMMOJEHUCTBHUS JIOAEH B
TOCYAapCTBEHH 4.2 JleMOHCTpUpPYET YMEHHE OpraHU3alHH, BKIII0Yast BOIIPOCHI
OM $I3bIKE OCYILIECTBIISITH ICJIOBYIO MOTHBAIMU, KOMMYHHKAIUH,
Poccuiickoii KOMMYHHKAIIUIO B YCTHON U JIUEPCTBA U yIIPABICHUS
Denepayu u MUCEMEHHOH (opMax, UCIONb30BaTh KOH(ITUKTaMHU;
HMHOCTPaHHOM( METO/IbI 1 HABBIKH JIEIOBOTO OOIIEHUS -pOJIb ¥ MECTO YIIPABJICHUS
BIX) sI3bIKe(axX) YK-4.3 Nmeet HaBBIKH JIEJIOBOTO Ymers:

OOIIEeHNs Ha TOCYapPCTBEHHOM
a3bike Poccuiickoit @enepanun u
WHOCTPAaHHOM(BIX) sI3bIKE(aX)

paboTarh B KOJUICKTHBE, TOJIEPAHTHO
BOCIIPUHUMasI COLIUAIbHbIE,
9THHUYECKHE, KOH()ECCHOHATBHBIE U
KYyJIbTYPHBIE Pa3IHyus;

Brnazners: HaBbIKAMH yTIPaBIEHUECKUX
KOMMYHHUKaIHii;;

© ®I'BOY BO «Henl 'V»




MMWHOBPHAYKH POCCUUA
DenepanbHOE rocy1apCTBEHHOE OI0XKETHOE 00pa30BaTENbHOE
@w yUpEXAEeHHE BBICIIETO 00pa30BaHHsA
«YenstonHckuii rocynapcrennbiit yauBepcute» (PI'BOY BO «Uenl V)
®axynsrer/ MuctutyT (Qumuan) MHCTUTYT 5KOHOMHKH OTpaciiel, Ou3Heca U aMIHUCTPHPOBAHUS
Kadenpa sxoHOMHKH OTpaciiel 1 PEIHKOB

@DoH[1 OLIEHOYHBIX CPECTB 110 JUCUUILUIMHE «YTIPaBJICHHE HEPCOHATIOM»
1o HanpasyieHuio noarotosku 38.03.03 «YmpasneHue
nepconanom» ®I'bOY BO «Yenl 'V»

Bepcus njokymenTa - 1 cTp. 3 IlepBblii ax3eMILLIP KOITHS Ne

TIK-2 Cnocoben MK-2.1. UmeeT npeacraBneHme o 3HaTb: ompezesseT pouy,
ompeneuTh 6a30BbIX 6aHKOBCKNX, CTPaxoBbIX U GYHKIMT ¥ 33190
MeCTO U poJib MHBECTULMOHHbIX NPOAYKTOB U COBPEMEHHOTO
CTPYKTYpHOT0 | yCRyr; NOHMMaeT 3KOHOMUYeCcKue u rocyJapCTBEHHOTO U
nojIpa3/e/ieHn ropuanyeckue acnekTbl okasaHuA MYHHULHUIATEHOTO YIPABICHUS,
s (PMHAHCOBLIX M KOHCYbTaLNOHHbIX 3HAET 3aKOHOMEPHOCTH
(rocymapcTBen ycnyr; OCHOBbI ncuxonoruu NPUHATHS YIPABICHUECKUX
HOr0 Oprana) obuweHus; NMpuHuMnbl BeaeHnA PpelIeHuii Ha TOCYAapCTBEHHOM 1
B CHCTeMe KOHCYNbTaLMOHHON paboThl C MYHHIAIAITEHOH CITysx0e
TOCy/IapCTBEeH KnueHTamu; TexHonorum BeaeHus YMeTb: ucrons3yer pa3andHbie
HOIO U neperoBopoB (TenedoHHbIX METO/IbI OLIEHKH 3(p(heKTUBHOCTH
MyHHIMTIIAILH | neperoBopoB); MNopsagok, npodeccHoHaTbHOM AATETBHOCTH
oro npoueanypbl U ycrnoBus rOCYJJapCTBEHHBIX U
ynpaBJjieHus, 3aKnn4yeHuna m O(*)OpMﬂeHMﬂ MYHUIUIIAJIBHBIX CIIYXXaIlluX;
0CO3HaeT [OroBOpPOB Ha nNpepocTaBneHne BnapeTb
BJIMsSIHUE pa3HbIX BUAOB hMHaHCOBbIX yCnyr MPaBHJIBHO NPUMEHSET
pe3yJIbTaToB MK-2.2. PaboTtaeT ¢ nporpaMMHbIMU HWHCTPYMEHTBI U TEXHOJIOTHH
ero paéoTel Ha | KOMMJIeKCaMu NO ynpasneHuo PETyJIHPYIOIIEro BO3ACHCTBHS IS
pe3yJIbTaThl KINMUEeHTCKUMHU pelieHus 3a1ay B
padoThI B3aMMOOTHOLWEeHUsAMU; CpaBHUBaeT npoheCcCHOHATEHO e TeNbHOCTH
JIPYTrux napamMeTpbl PMHAHCOBbIX

CTPYKTYPHBIX npoaykToB; OpraH1M3oBbIBaeT U
noapasiesienn | NPOBOAUT AeroBble NeperoBopbl;

171 OpraHunsoBbIiBaeT 1 NpoBOAUT
(rocymapcTBeH npeseHTauMm pMHaAHCOBbIX
Horo/ NPOAYKTOB U yCHyr;
MYHULIHIATBH Mk-2.3. UmeeT HaBbIKK

0ro opraHa) KOHCYSIbTUPOBaHUSA NO

¢mHaHCOBbLIM ycnyram

© ®I'BOY BO «Henl 'V»
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MIVHOBPHAYKU POCCUH
denepanbHOE rOCY IapCTBEHHOE OI0KETHOE 00pa30BaTesIbHOE

yUpeXIeHHE BBICIIEr0 00pa3oBaHUs
«Yensbunckuit rocynapcrBennslii yausepeute (PI'BOY BO «Henl V)

®axynprer/ UnctutyT (Quman) MHCTHTYT SKOHOMUKH OTpaciel, Oi3Heca 1 aIMUHUCTPHUPOBAHHS
Kadenpa sxoHOMHKHN OTpaciiell ¥ pEIHKOB

DoHJ OIIEHOUHBIX CPEJICTB IO AUCLUIIINHE « Y TIpaBIeHHE TIEPCOHATIOM
o HanpasieHuto noarotosku 38.03.03 «Yopasnenue

nepconasioMm» PI'BOY BO «Henl'V»

Bepcus noxymenra - 1 ctp. 3 IlepBblii 5x3eMILLIP KOITHSA Ne
[1K-5 Croco0eH [TIK 5.1. 3HaeT OCHOBHBIE METOIB] 3HATH:
BBICTPAUBATh  |[IPOEKTUPOBAHUS NPOIYKIIMH| CONEpIKaHUe, IIeNH, BHIBI,
B3aMIMOCBSI3H  |(yciyr); OCHOBBI METON0H NPUHLMIbBL  PaspaboTKu |
HCIIONIB3YEMO  [YIIPaBICHUSA KauyeCTBOM npy| SICMEHTEI KaZpoBou
Il KaZIpOBOl  [IPOEKTUPOBAHUH npoayKippy| HOTUTHKIT OpraHU3allin,
MOJIMTUKH C  |(OKa3aHUM YCIYT) BHIIBL tenm, Ty
MUPOBAHHS ¥ PEan3aiiu

LEIISIMUA U TTK 5.2. Ymeer MIPUMEHSTH bop po peannzan

KaIpOBOM cTparterin
3ajayamu AKTYyaJIbHYIO MIPUMEHSITh

OpraHH3aINy;
OpraHu3aliy, [aKTyaJbHYIO HOPMAaTUBHYIO

METO/Ibl OIICHKH MepCOoHAIa
OTPCACIATE NOKYMCHTALIHIO 0 oprasmsarym, HanpasieHus
ONTUMAIILHY  [[IPEIOTBPAILEHUIO BBIMYCKA| (110c0Gk! MX pa3BUTHS
10 KaJpOBYIO [POAYKIMH, MPOM3BOACTBA  PAbOT| oepopnbie myTH M COCOOEI
crparermio n  ((YCIyr),  HE  COOTBETCTBYIOLIHMX HHTErpaIin BJIACTH u
KaJIpOBYIO YCTaHOBJICHHBIM TPEOOBAHMSIM| rapTHEpCTBA IPH YIIPABICHAK
[IOJINTUKY [IPUMCHATD MCTOABI pepconaom.
opraHmzanpy [KBATHMCTPHYCCKOrO — aHaNM3a IPH| Ymerp:

MIPOCKTUPOBAHUH TTPOTYKIIUH (YCITYT)
[1K 5.3. Bnageet HaBbIKaMu aHaIU3a
METOJIOB, HCIIOJIb3yEMbIX B
MPEIOTBPAIIICHIH BBITyCKa
MPOIYKIMH, TPOU3BOJCTBA paboT
(ycmyr), He COOTBETCTBYIOIIHNX
YCTaHOBJICHHBIM TPEOOBAHUSIM;
HaBbIKAMU BbIOOpA aKTyaJIbHOTO
METO/Ia TI0 TIPEIOTBPAIICHHIIO
BBIITYCKAa MTPOIYKIIUH, IPOU3BOJICTBA
pabor (yciyr), He
COOTBETCTBYIOIIUX YCTAHOBICHHBIM
TpeOOBAHUSIM JIJISl PELICHUS
KOHKPETHOU ITPOU3BOCTBEHHON
3a/1a4¥; HABBIKAMU [TPUMEHECHUS
METOJIUK TIPH PEIICHUN PA3TMYHBIX
TUIIOB MPAKTUYECKUX 3a/1a4 110
MPEIOTBPALICHUIO BIITYCKa
POIYKIIMH, TPOU3BOJCTBA paboT
(ycmyr), He COOTBETCTBYIOIIHNX
YCTaHOBJICHHBIM TPEOOBaHUSM;
HABBIKAMU COCTABIICHUS OTYETOB 110
MPEIOTBPALICHUIO BHIITYCKa
MPOIYKIIMH, TPOU3BOJCTBA padbOT
(yciyr), He COOTBETCTBYIOIIUX

YCTaHOBJICHHBIM Tpe6OBaHI/I$IM

METh OIICHUBATH ITOJIOKCHHE
OpraHHU3aI Ha PHIHKE
TpyAa, pa3pabaThiBaTh
CHUCTEMY MEPONPUATHI MO
YIIYYIIEHUI0 UMUKA
OpraHHU3alUH KakK
paboToaTens; MPOBOAUTH
ayJIuT IepcoHaa
OpraHu3aium,
IPOrHO3UPOBATh U
OTpeneNiaTh NOTPeOHOCTh
OpraHu3aIy B IEPCOHAJIE.
Buaners:

-COBPEMEHHBIM
UHCTPYMEHTapHeM
yIpaBIEHUS IEPCOHATIOM;
-METOAaMH TLJIAHUPOBAHUS
Kapbephbl

HaBBIKAMU
yIpaBICHYECKUX
KOMMYHHUKaIUH;

© ®I'BOY BO «Henl 'V»




MHWHOBPHAYKH POCCHU
denepanbHOE rOCy JapCTBEHHOE OI0JKETHOE 00pa3oBaTe/ibHOS

%

yUpEXAEeHHE BBICIIETO 00pa30BaHHsA
«YenstonHckuii rocynapcreHnbiit yausepcute» (PI'BOY BO «Uenl'Vy)

®axynsrer/ MuctutyT (Qumuan) MHCTUTYT 5KOHOMHKH OTpaciiel, Ou3Heca U aMIHACTPHPOBAHUS
Kadenpa sxoHOMHKH OTpaciiel 1 PEIHKOB

DOoHJI OLIEHOUHBIX CPEACTB MO TUCLUIINHE « YTIPABICHHUE TTEPCOHATIOM»

10 HarpasjieHuto noArorosku 38.03.03 «Ynpasnenue
nepconasiom» ®I'BOY BO «Uenl'V»

Bepcus njokymenTa - 1

cTp. 3 IlepBblii ax3eMILLIP

KOITHSA Ne

3. COAEP) KAHME OHEHOYHbBIX CPEACTB ITO JNCIUIIJIMHE

3.1 Buabl OleHOYHBIX CPEACTB

HaumenoBanue | HawmenoBanue
No Ko KoMIeTe I/ OIICHOYHOT'O OIICHOYHOTO
i KouTtponupyembie Tembl T p——— cpecTBa IS cpeicTBa Ha
TEKYILEro MIPOMEKY TOUHOM
KOHTPOJIS aTTeCTallKi
Pa3zzen 1. KonnenryajibHble 0CHOBBI YIIPABJIEHHUSI IIEPCOHAJIOM OPraHU3ALUT
Tewma 1. [lepconan 3HaTh:0CHOBHBIETEOPHUUYIIPAB- TecThl, TECTHI
NPENPUATHS KaK 00BEKT JICHUSTIEPCOHATIOM; COJICpIKaHHE, KOHTPOJIbHASI
yIpapjieHUs. DBOIIOLHL LIeJIH, BUIbI, IPUHLHUIIBIpA3pa- pabora,
KOHICNTYAJIbHBIX OOTKHMAIICMEHTHIKAIPOBOMIIO- JICJIOBBIE UI'PHL
NOXOA0B K YIPABJICHUIO JINTUKUOPTraHU3aLUU; BUBILIE-
nepconasom. Ilkona 11, My TH()OPMHPOBAHUSIMPEa-
Hayunoro ynpasienus. JIM3aLUAUKAIPOBONCTPATErHH
AZMUHUCTPATHBHAs OpraHM3aIMH;METOIBIONEHKH
uikorna. Teopus NepCcoHaaopraHu3aly, Ha-
YEJI0BEYECKUX
O THOLICHHMIL TIPaBJICHIANCIIOCOOBIIX PA3BH-
Brxerropusm, Komenus THUS1;0CHOBHBICITY THHCIIOCOOBI
yenoBeueckoro kamuraa. | A 1ol PALHHBIACTHHTIAPTHED-
ToHsTHE KaTeropu CTBaNpUyIpaBIeHUUIIEPCOHA-
«TIEPCOHAID). JIOM.
Knaccudukarus YMeTb:aHaNU3upOBaTHCO-
nepcoHana KaK CTOSIHUEUTEHACHIIUNPA3BUTHS
1 HWHCTPYMEHT YIPaBICHUS PBIHKATPpyAaCTOYKU3PCHUA
B OpraHM3aIyHy. obecrieueHIATIOTPeOHOCTHOP-
raHU3alMUBIEPCOHANE;0LICHHU-
BaThIOJI0KEHUEOPTAHU3ALIH
HapbIHKETpy/a, pa3padbaThiBaTh
CHCTEMYMEPOTPUATUNTIO
YITy4IIEHUIOUMUIKaOpraHu3a-
UUKAKPaOOTOIATEIIS;TIPOBO-
JIUThay AUTIEPCOHANTA0PTAHH-
3all1u, MPOTHO3UPOBATHUOIIPE-
JIENSATHIIOTPEOHOCTHOPTaHU3a-
LIUUBIIEPCOHAJIE.
BrnaneTts:coBpeMEHHBIMUHCT-
pyMEHTapHeMyIIpaBJIeHUIIEP-
COHAJIOM; HaBbIKAMHUYTIPABIICH-
YeCKMXKOMMYHHUKAIIUA; HaBbIKa-
MHUITY OJTMYHOMPEYH, apryMeHTa-
LIMU;METOIaMUINIAHUPOBAHUS KApbepbl
Tema 2. Mecto 1 poiib TecThl, TECTBI
YHPaBIICHUS IEPCOHATIOM KOHTPOJIbHAs
B CCTEME YIPaBIICHUS pa60Ta,
2 HIPEAIPUATHEM. JIETIOBBIE UTPBI
Opranuszanus
(mpennpusTUe) Kak
CoLMaJIbHAs CUCTEMA
YIPaBICHUSL.

© ®I'BOY BO «Henl 'V»




MHMNHOBPHAVYKHU POCCUU

DenepanbHOE rocyIapCTBEHHOE OI0XKETHOE 00pa30BaTENbHOE

yUpEXAEeHHE BBICIIETO 00pa30BaHHsA

«YenstonHckuii rocynapcreHnbiit yausepcute» (PI'BOY BO «Uenl'Vy)

®axynsrer/ MuctutyT (Qumuan) MHCTUTYT 5KOHOMHKH OTpaciiel, Ou3Heca U aMIHACTPHPOBAHUS
Kadenpa sxoHOMHKH OTpaciiel 1 PEIHKOB

%

DoHJI OLIEHOYHBIX CPEAICTB M0 JUCLHUIIINHE «YTIPaBIIEHHE IEPCOHATIOM)
10 HarpasjieHuto noArorosku 38.03.03 «Ynpasnenue
nepconasiom» ®I'BOY BO «Uenl'V»

Bepcus njokymenra - 1 cTp. 3 IlepBblii ax3eMILLIP KOITHSA Ne

3aKOHOMEPHOCTH
YIpaBJIeHHs IEPCOHAIIOM.
CoBepIIEHCTBOBAHUE
OpraHu3aliy TPYy10BOI
JIeSITeTIbHOCTH NIEPCOHAIa.
Wunopamun,
MOHOIIPOEKTHI,
MYJIbTHUIIPOEKTHI,
MeranpoexTsl. Pazsutue
YeJI0BEYECKUX PECYpPCOB
OpraHu3aI|N.

Tema 3. IIpuHIMITBI Tecrtsl, TECThI
YIPaBJIECHUS NEPCOHATIOM KOHTPOJIbHAS
[IpuHuMnE! ynpaBiaeHus pabora,

nepcoHanoM. MeTo bt JIETIOBBIE UTPBI
YIpaBiIeHUs

Tema 4. DYHKIIMOHAIBEHOE pa3/ieliCHHE TPYAa U OPraHU3alMOHHAs CTPYKTYPa CIyXKOBbI yIIpaBICHHs IEPCOHATIOM
CyIHOCTB pa3/ieNieHusl Tpyla B OPraHU3aLUH U Pa3BUTHE CIY)KObI yIIPaBICHHS

nepcoHaoM. Lenu ciryx0bl yrpapieHns IIEPCOHAIOM, HAIIPABICHHUS €€ AeATeNbHOCTH U pyHKIH. OpraHn3annoHHast
CTPYKTYpa cityk0b1 /JIex/

Tecr—3.2.1 -
10 pa3Jemy, ycce
(OTKpBITHII
JIeNoBble Urpsl | Bompoc) — 3.2.7

Tema 5. Kanposoe, Tecrtsl,
nH()OPMALMOHHOE, KOHTPOJIbHASI
TEXHHYECKOE 1 IPABOBOC pabora,
00€eCIIeUeHnE CHCTEMBI

YIPAaBJICHUSI IEPCOHATIOM.
Kanposoe obecnieueHue
CHCTEMBI YIIPABICHUS
MIEPCOHATIOM.
WNudopmanmonHo-
TEXHUYECKOE
00ecreueHne CUCTEMBI
YIIPaBJICHUSI TIEPCOHATIOM.
ITpaBoBoe obecnieyeHye
CHCTEMBI yIIPABICHUS
MEPCOHAIOM, COLIUATIEHOES
MIAPTHEPCTBO.
HopmarusHao-
METOANYECKOE
obecrieueHne
NPEINPUAITHS U
OpraHu3aluu

— 10 pasjeny,
pelieHune 3a1a4u
-323-m0

pazneny

Tema 6. Ananus
KaJIpOBOT'0 ITOTEHIIMAA
opranusanuu Kagpossiii
MOTEHIM A OpPraHU3alul
1 METO/Ibl €TO aHAIIU3a.
TpynoBoit KOJIIEKTUB, €r0
MIPU3HAKU U QYHKIHH.
dopmanbHbIe U
HedopMalbHbIC TPYIIIIH,
ynpasieHue uMu. Biactp
u nunepcrso. Teopust
«X», Teopust «Y».
HoBoBBenenue u
nepconai. ConuanbHO-
TICUXOJIOTHYECKUI KIrMar

TecTsl,
KOHTPOJIbHAS
pabora,
JIETTOBBIE HTPHI

TECTBI

© ®I'BOY BO «Henl 'V»




MHMNHOBPHAVYKHU POCCUU

DenepanbHOE rocyIapCTBEHHOE OI0XKETHOE 00pa30BaTENbHOE

yUpEXAEeHHE BBICIIETO 00pa30BaHHsA

«YenstonHckuii rocynapcreHnbiit yausepcute» (PI'BOY BO «Uenl'Vy)

®axynsrer/ MuctutyT (Qumuan) MHCTUTYT 5KOHOMHKH OTpaciiel, Ou3Heca U aMIHACTPHPOBAHUS
Kadenpa sxoHOMHKH OTpaciiel 1 PEIHKOB

%

DoHJI OLIEHOYHBIX CPEAICTB M0 JUCLHUIIINHE «YTIPaBIIEHHE IEPCOHATIOM)
10 HarpasjieHuto noArorosku 38.03.03 «Ynpasnenue
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B KOJIJICKTHUBEC

Tewma 7. Ilepemerienue, Tecrtsl, TECTHBI
paboTa ¢ KagpoBbIM KOHTpOJIbHAs

pe3epBoM, IIJIAHUPOBAHHE pabora,

JIENOBOM Kapbephl JIETIOBBIE UI'PBI

[HonuTrka KoMIaHuu B
0011acTH yrpaBieHHUs
Kapeepoit. Onpenenenue
norpedHoCTH
OpraHU3aIy B KaJpOBOM
pe3epse. Kanpossiit
pe3epB Kak HHCTPYMEHT
MOTHBAIMHY TIEpCOHAIA.
Kapbepusrit man
COTpYAHUKA. Y IepKaHue
KaJpOBOTO pe3epBa.
Kanposslii peseps no
Pa3IMYHBIM KaTETOPHSIM.
OneHka 3¢ peKTUBHOCTH
paboThI ¢ KaAPOBBIM
pe3epBoM. YIpaBieHHe

TaJIAHTaMU.
Pa3zzen 2. MeT010/10rHY€eCKH € OCHOBBI YNIPABJIeHUS MIEPCOHAIOM

Tewma 8. TToxbop, TecThl, TECTBI
npodopueHTauS 1 KOHTPOJIbHASL

JIeTToBast OLICHKA paborta,

nepconana. O6mue JIENIOBBIE MIPBI

MIOHATHS 1To100pa
IIepCcCoHaja 1 €To
npodeccHoHaABHOM
OpHEHTALNN.
WHauBuayanbHbIe
pasIuyus U UX
WCIIONIb30BaHUE MPU
noxdope u
npodeccuoHaNBHOM
OpHEHTAINH IIEPCOHAA.
ITapameTpuyeckoe
OTMCaHHe JINYHOCTH.
[TpUHIUITEL AUATHOCTUKA
npodeCCHOHAITBHOM
MPUTOJHOCTH MEPCOHAA.
OCHOBHBIE 3Talbl
noa06opa nepcoHana u ero
podeCCHOHATLHOM
opueHTaiuu. [lenoBast
OLIEHKA KaK TE€XHOJIOTHS
YIPAaBJICHUSI IEPCOHATIOM.
ATtTecranus kak ¢popma
OLICHKH IIepCOHAA.
HopmarusHast 6a3a
MPOBE/ICHUS ATTECTAIIMU
NepcoHaja OpraHnu3aliy.

Tema 9. [loaroroBska, Tecrtsl, TECTHI
MepenoAroToBKa 1 KOHTPOJIbHASI
MOBBIIIICHUE pabora,
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KBaIU(UKAIU JIEJIOBBIE UTPBI
nepcoHana. 3HaueHue
00ydeHus epcoHana

OpraHM3aly, ero
CYIIHOCTD U BUJIBL
OcobeHHocTH
npodeccuoHaNbHOM
MIOATOTOBKH,
MEePEnorOTOBKH
TIOBBILICHUS
KBaTU(HUKALHU KaJ[POB.
Drarsl porecca
00y4eHUsI U OTIpe/ieTICHHE
MOoTPeOHOCTEH B HEM.
DOpPMBI U METOIBI

00y4eHHs IepCoHaIA.

Tema 10. MotuBanus Tecrtsl, TECTBI
MOBEJICHHUS B IIpoIecce KOHTPOJIbHASI

TPYAOBOM AEATEIBHOCTH pabora,

[TonsTie MOTHBALIUNA JIETIOBBIE MI'PEI

TPYAOBOTO TIOBEICHUS
TepCcoHaNa U MOHSITHHHBIN
anmapaT MOTHBAIHH.
Knaccudukaiys MOTUBOB
TPYAOBOIi EATEILHOCTH U
MIOHSTHE O
MOTHBALIHOHHOM
KOMILIEKCE. DBOJIOIHUS
TEOpH MOTUBALHH.
VYmpasnenue nepcoHagoM
Ha OCHOBE MTPUMEHEHUS
MOTHBOB ITPUOOPETEHHUSI.
WHauBuayanbHbIe
MOTHUBBI IPUOOPETEHHUSI.
BrusiHEE MOTHBOB
YAOBIECTBOPEHHS HA
TPYZOBOE NOBEJICHUE
MepCOHaNa OPraHH3alHH.
MoTHBEI 6€30TIaCHOCTH B
YIPaBICHHH EPCOHATIOM.
VYmpasnenue nepcoHagoM
Ha OCHOBE UCIIOJIb30BAHUS

MOTHBOB IO {YMHEHH.
/Jlex/

Tema 11. Tecrtsl, TECThI
[IpodeccuonanbHas u KOHTpOJIbHAs
OpraHu3alMOHHAS paboTa,
agarnranys nepcoHaia JIEJIOBBIE UTPBI
IlousTue, BUIbI
aJIanTalyy nepcoHala,
WHIMBHYaJIbHO-
[ICHXOJIOTHUECKHE
0COOCHHOCTH
aJanTanuoHHOTO
npouecca. Craguu
porecca alanTalyy.

© ®I'BOY BO «Henl 'V»




MHMNHOBPHAVYKHU POCCUU
DenepanbHOE rocyIapCTBEHHOE OI0XKETHOE 00pa30BaTENbHOE
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[IpodeccronansHas
OPHEHTALHS ¥ €€ POJIb B
a/IanTaOHHOM
nponecce. /Jlex/

Tema 12. KoHmukTsl B TecThl, TECTBI
KoJutekTHBe. [loHsTHE KOHTPOJIbHASL
KOH(JIIMKTA, ero 00beKTa U paboTa,
CyOBeKTa, TMHAMHKa JICTIOBBIC HIPHI
pasButust. OObEKTHBHBIC
Y CyObEKTUBHBIC IPUYUHBI
KOH(JIMKTOB.
Knaccudukarms
koH(pnuKTOB. Ponb
KOH(JIUKTA B
opranusaiuu. [ToHsTHe
WHIWMBUYaJIbHOTO
TPYIOBOTO CIIOpA U
MOPSIIOK €T0
PacCMOTpEHHSL.
KonnextuBHsiii TpyaoBoi
crop /Jlex/

Tema 13. Onenka Tecrtsl, TECThI
3¢ PeKTUBHOCTH KOHTpOJIbHAs
YIIPaBJICHHUSA IIEPCOHATIOM padora,
Cymmocts . JIETIOBBIC UI'PBI
HKOHOMHUUYECKOH

3¢ PeKTUBHOCTH
ynpaBieHus U GakTopsl,
BJIMSIIOIIUE HA €€ YPOBEHb.
INokazarenn
SKOHOMHYECKON

3 PEeKTHBHOCTH
ynpaenenust. OneHka
9KOHOMHYECKOU

3¢ GEKTUBHOCTH IPOEKTOB
COBEPILIEHCTBOBAHUS
CHCTEM YIPaBIICHUS
nepcoHanom. Ouenka
COLIMAIBHON

3¢ GEKTHBHOCTHU MIPOCKTOB
COBEpPIIICHCTBOBAHUS
CHCTEMBI YIIPaBICHHUS
niepconanom. /Jlex/

Tunosvle 3a0anus, Kpumepuu U nOKA3AMeNU OYEHUBAHUS 6 PAMKAX
meKyujeco KoOHmpoJisi npedCcmasieHvl 6 pabouell npozpamme Nno OUCYUNTUHE.
Ilonnvle KOMNIIEKMbl  OYEHOUHBIX CPeOCm8 U KOHMPOJIbHO-USMEPUMENTbHbIX
Mamepuanloé XpaHamcsa HaA Kageope u A61A0OMCA  YUEOHO-MEeMOOUUeCKUMU
Mamepuaiamu 02paHu4eHH020 (KOHGUOEHYUANbHO20) NONb30BAHUSL.

3.2 TIlopsinok mnpoBeleHHs W COJEPXKAHME OLEHOYHBLIX CPEACTB IS
NMPOMEKYTOYHOM ATTeCTANNH
IIpomesccymounas ammecmayus nposooumcs 8 gopme 3avema 8 06a
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smana.

Ha nepeom smane cmyoenm e6vinonusem mecmogvie 3a0anus uz 12
sonpocos. [Ipodondxcumenvrocms — 15 murym.

Ha emopom smane cmyoenm @vinoninsiem KOHMPObHOE 3a0aHUe U3 MPeX
80NPOCO8 (Omeem Ha OMKpbvlmble 80NPocyl). Bpems evinonnenus — 30 munym.

Ha mpemvem smane cmyoenm pewaem 1 3a0auy no pazdenam Kypca (u
Modicem  8blOpamMv  YPOBEHb  CIONCHOCMU UCXOOH020 3A0AHUS. NOPO2OBbl,
bazosvlil unu npoosunymolil). Bpems evinonrnenus — 45 munym. Bo epems
8bINOJIHEHUS. 3A0AHUSL MONACHO UCNOIb308AMb CHPABOUHbBLE MAMEPUATDL.

Oyenounvie cpedcmaa 01 NPOMENCYMOUHOU ammecmayuu npeocmasieHvl
(6a3oti mecmosuvlx 3a0aHUll U KOHMPOJIbHBIX 80NPOCO8, KelC-3a0a4am,
MeMamuKou KypCcogulx/cemecmposbix pabom uiu 00Kiados, cyeHapuem 0ea080u
uepsl no npeomemy).

3.2.1. ba3a TeCTOBBIX BOIIPOCOB
1. BHyTpeHHIMH y4acTHUKAMU (DUPMBI SIBIISTFOTCSI:
a) COOCTBEHHHUKHM;
0) MeHeIKepbl;
B) pa0OTHHKHU;
T') I€JI0OBbIE MAPTHEPHI,
1) OpraHbl MECTHOTO CAMOYIIPABJICHHUS;
€) Ipo(Ccoro3bl.
2. BHemHUMY y9acTHUKAMU (PUPMBI SIBJISTFOTCSL:
a) COOCTBEHHHKH,
0) MeHeKEpHI;
B) pabOTHUKH;
I) AeJIOBbIC IAPTHEPHI;
1) OPraHbl MECTHOTO CAMOYNIPABJICHUS;
e) npoccorosbl.
3. JIroam, 0T KOTOPBIX 3aBUCUT BbIPA0OTKA M OCYHIECTBJICHHE X03IMCTBEHHBIX PellIeHUH
BHYTPH (PMPMBI 3TO:
a) MapTHEPHI,
0) y4aCTHUKH (PMPMBI
4. ITo107xeHUe COOCTBEHHMKA ONpeaeIseTCs:
a) JOTOBOPOM C paOOTHUKAMHU
0) TpaauuusIMu
B) IPABOM COOCTBEHHOCTH
5. [lono:xeHne MeHexKepa onpene/siercs:
a) TPYAOBBIM J0r0BOPOM

© ®I'BOY BO «Henl 'V»



MMWHOBPHAYKH POCCUH

DenepanbHOE rocyIapCTBEHHOE OI0XKETHOE 00pa30BaTENbHOE

yUpEXAEeHHE BBICIIETO 00pa30BaHHsA

«YenstonHckuii rocynapcreHnbiit yausepcute» (PI'BOY BO «Uenl'Vy)

®axynsrer/ MuctutyT (Qumuan) MHCTUTYT 5KOHOMHKH OTpaciiel, Ou3Heca U aMIHACTPHPOBAHUS
Kadenpa sxoHOMHKH OTpaciiel 1 PEIHKOB

%

DoHJI OLIEHOYHBIX CPEAICTB M0 JUCLHUIIINHE «YTIPaBIIEHHE IEPCOHATIOM)
10 HanpasjieHHIo oAroTosku 38.03.03 «Ynpasienue
nepconanom» ®I'bOY BO «Yenl'Y»

Bepcus njokymenTa - 1 cTp. 3 IlepBblii ax3eMILLIP KOITHSA Ne

0) TpaauIUsIMU

B) IPaBOM COOCTBEHHOCTH

6. IIpaBoBoii aKT, peryJIMpyomuii Tpya10Bbie, COUATbHO-IKOHOMHYECKHeE,
npogeccuoHaIbHbIE OTHONIEHUS MEKIYy padoToaaresieM U HAaeMHbIMU
padoOTHHKAMU B

OPraHM3aIuu, eCTh:

a) TpyJ0BOE COTJIALIICHHE;

0) TPy10BO# 10Tr0OBOP;

B) KOJUIEKTUBHBIN JJOTOBOP.

7. OcHOBHBIE YePThI POCCUICKOr0 MOAX0/1a K YIIPABJIEHHUIO IEPCOHAJIOM B
OpraHu3anuu

(mpu HEOOXO0AMMOCTH YKA3aTh HECKOJIBKO):

a) TJIABHOE — BBITIOJTHEHUE 0053aHHOCTEHH;

0) rmaBHOE — peanu3anys TPYAOBBIX 3aJaHU;

B) HU3KHUE TapaHTUU )11 paOOTHHKA,;

T') BBICOKHME TapaHTUH sl paOOTHHKA;

1) oIU1aTa TpyJa B 3aBUCUMOCTH OT CTaXa;

€) oIJiaTa Tpy/Jia B 3aBUCUMOCTH OT PE3yJIbTaTOB;

) (hopMaTbHBIE OTHOIICHUS C MO JYMHEHHBIMH;

3) LIMPOKO PACHPOCTPAHEHHOE JICJIETUPOBAHKE BIACTH;

1) OTCYTCTBUE KOHKYPEHIIMU MEXAY paOOTHUKAMMU.

8. Uto ciexyer mHOHMMATH MO/ KATErOpHeH «IepCoHAD)?

a) 4acTh HaceJIeHus, 001aaaromas GU3nIecKuM pa3BUTHEM, YMCTBEHHBIMU
CIIOCOOHOCTSIMU

Y 3HAHUSIMHU, KOTOPBIE HEOOXOAMUMBI /111 pA0OTHI B 3KOHOMUKE;

0) TpyaocmnocoOHOE HAaCEICHUE B paMKaX OT/AEJIbHON OpraHu3aIuu, Ha
MUKPOYPOBHE;

B) 00beIUHeHHe PA00OTHUKOB, COBMECTHO PeaJIU3YIOIIUX 1eJIb 10
NPOU3BOJACTBY

TOBAPOB WJIH OKA3aHHUIO YCJIYT, 1efiCTBYIOIIMX B COOTBETCTBHH C
onpeaeJeHHbIMHU

NPaBWIAMM U MIPOLeIyPaMH B pAMKAaX onpeaeeHHoi (popMbl
COOCTBEHHOCTH.

9. TpyaoBoii moTeHUMAJI — 3TO...

a) 4acThb HaceJeHus, o0aaaronas GU3NUYECKUM pa3BUTHEM, YMCTBEHHBIMU
CIIOCOOHOCTSIMU U 3HAHUSMH, KOTOPBIE HEOOXOIUMBI JJIsl paOOThI B SKOHOMUKE;
0) COBOKYITHOCTH TYXOBHbIX U (PpM3HYECKHX CMIOCOOHOCTEH YeI0BeKa,
KOTOpbIE OH
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HCIOJIb3YyeT BCAKHIA pa3 Korjaa co3aaeT norpeduTebHbIe CTOMMOCTH;
B) CHOCOOHOCTB MEPCOHAIa OPraHU3aLUU IPU HAIMYUU Y HETO OIPEIEIIEHHBIX
KAuECTBEHHBIX XapPaKTEPUCTHUK U COOTBETCTBYIOLINX COLUATBHO-3KOHOMUYECKHX,
OpPraHU3alMOHHBIX YCIOBHUM TOCTUTATh OIPEAEICHHBIN KOHEUHBIN PE3yIbTaT
(coBOKyIHast
JIeeCIIOCOOHOCTh TIEPCOHANA).
10. Opranu3anuoHHasi KyJbTypa — 3TO...
a) OTHOLLUEHUS BIACTU-IIOJUYMHEHUS B OPTaHU3ALMY, JaBICHUS Ha YEJIOBEKA
CBEPXY, KOHTPOJIS HAJl paciipe/ieIeHHeM MaTepHallbHbIX OJIar;
0) OTHOLIICHHUS, OCHOBAHHBbIC HA BHIPA0ATHIBAEMbIX B OPraHU3ALNH
COBMECTHBIX HEHHOCTSX, COIHAJBHBIX HOPMAX, YCTAHOBKAX
NOBeIeHUS U perjiaMeHTHPYIoLIue JeHCTBUsSI pa00OTHUKOB 0e3
BUAMMOIO NIPUHYKICHNS;
B) OTHOLIEHUS, OCHOBAHHBIE HA KYIUJIE-IIPOAAXE U PABHOBECUU HHTEPECOB
IIPOJABLIA U MOKYIIATES.

1. Kakasi opraHu3anuoHHAasi CTPYKTYPA OCHOBBIBAETCS HA 32/IaHUAX,
KOTOpbIE
JAOJIZKHBI OBITH BBINOJIHEHBI (HAIpUMep, PUHAHCOBAS 1€eATEIbHOCTb,
OyXraJjrepckuil yueT, MAPDKETHHT, IepCOHAN)?
a) IpocTasi CTPYKTYpa;
0) pyHKIHOHAIbHASA;
B) MYJIbTUIMBU3UOHHAS;
T') MaTpUYHas;
1) CTPYKTypa XOJAAUHToBOM KomnaHuu 2. CyTh 1eJIeTHPOBAHMS COCTOMT:
a) B YyCTaHOBJICHUH IPUOPUTETOB;
0) B mepeiaue OTBETCTBEHHOCTH Ha O0Jiee HU3KUU YPOBEHD YIIPABICHUS;
B) B JIOBEpUH K CBOUM IOTYNHEHHBIM;
T') B IOPYYEHUH MOJIMHEHHOMY MPUHATH KaKoe-Tu0o peiieHue; 9
1) B Iiepeayve BJIACTHBIX NOJTHOMOYMH BHU3 ¥ PUHATHH UX MEHEIKEPOM
HM3IIEro 3BeHa 3. OCHOBHBIE I[EJIM KaJJpOBOTO MEHEIKMEHTA!
a) o0ecnieueHue GpupmMbl pAOOTHUKAMM HEOOX0AMMOM YN CIEHHOCTH U
COCTaBa;
0) 3¢ dexTHBHOE UCTI0/IB30BAHME PA0OOTHUKOB;
B) KOHCOJIMAALMSI MHTEPECOB U LeJiell BceX YWIeHOB (pUpMblI;
I') OJIy4eHHEe MPUObLIN
4. OTHOLIeHHE PA0OOTHUKOB CO CTaKeM 0oJiee roga K
CpeIHeCNUCOYHOH YUCTEHHOCTH HA3bIBAETCS:
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a) uexcubmM3anuen;
0) k03¢ PuuMEeHTOM CTAONIBLHOCTH;
B) K03 DUITMEHTOM TEKYy4ECTH KaJIPOB.
5. OTHOLIEHNE YBOJICHHBIX 32 ONpe/ieJIeHHbIH MePHoJl K CPeAHeCTTUCOYHOM
YHMCJEHHOCTH 32 ITO Ke MePuo HA3bIBAETCH:
a) (hnexcuomIM3anme;
0) K03 UITUEHTOM CTaOMITBHOCTH;
B) KOO PUUMEHTOM TEKYy4eCTH KAIPOB.
6. CiocoOHOCTH (MPMBI ¢ HAMMEHbIIMMH M31EPKKAMM NPUCIIOCA0IMBATH
TPYAOBOH
pecypc K BHEIIIHMM U BHYTPEHHUM U3MEHEHHUSM MOJIY4YNJIa HA3BAHUE
a) guekcuOWIN3aNNY;
0) ko3 dunrerTa cTabMILHOCTH,
B) K0d3(pduIlMeHTa TEKy4eCTH KaJapoB.
7. Opranu3anuoOHHbIE MepPbl, 00ecneYnBaouIe ridKoe UCIoJIb30BaAHUE
Ka/IpOB,
JAOCTUTAIOTCS:
a) 32 c4eT QyHKIUMOHAJIbHOM T’MOKOCTH KA/IPOB;
0) 3a cuer pa3HooOpa3us (popm HaiiMa M UX MePAPXU3AIHMN.
8. HanpagJ/ieHue kagpoBoii padoThl, BKJIO4YamoIIee pa3padoTKy U
peajin3anmiio Mep no
YIOBJIETBOPECHUIO COLUAJIBHBIX NOTPEeOHOCTEIl pA00THUKOB, KOTOPbIE (upmMa
Oeper Ha
ce0s1, CBA3bIBAs HHAUBUAYAJIbHbIE MOTPEOHOCTH U EJIH CO CBOUM O0LIIUM
pa3BUTHEM,
HA3bIBAETCS:
a) hMHaHCOBAs MOJUTHKA;
0) KpeauTHas MMOJUTHKA;
B) COIMAJIbHASA MOJUTHKA.
9. KakoBbl NPUYMHBI BICBOOOK/IeHHSI PA0OOTHUKOB B OPraHU3aluM
(mpyu He0OXOAMMOCTH YKA3aTh HECKOJIBLKO)?
1. Jlyist BHyTPEeHHel KaJPOBOil MOJUTHKH XaPAKTEPHO:
a) HEBBICOKHE U3JIEPKKHU MOJTOTOBKH HYKHBIX KaJIpOB;
0) 3HAYUTEJbHbIE CPOKU MOJIy4YeHUS] HOBBIX KaJIPOB;
B) PUCK IIOTEPH BJIOKEHHH B OATOTOBKY COTPYAHHKOB;
r) BLICOKMA MMHIK GUPMBbI HA pbIHKe TpyAa. 10
2. B coorBercTBUM ¢ Teopuei «X» Ayrinaca MakI'peropa yesioBek:
a) CTPEMUTHCS K IPOSBICHUIO CAMOCTOSITETbHOCTH;
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nepconasiom» ®I'BOY BO «Uenl'V»
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0) obs1ajaeT TBOPUECKUM MBIIIICHUEM;
B) MPOSIBIISIET HHTEPEC K pabOTE BHE 3aBUCUMOCTH OT (JOPM MOTHBAIINH;
I) He JIIOOUT padoTaTh U CTAPaeTCHA U30eKaTh OTBETCTBEHHOCTH
1) OTBETHI a) U 0).
3. Kakasi u3 npeaJio;KeHHbIX COBPEeMEHHBIX KOHIeNMMI MOTUBALIMH ObLJIa
pa3padorana
npogeccopom Kanudopumniickoro ynusepcurera B.Oyun?
a) Teopus X;
0) Teopus y;
B) TEOpUA Z;
I') TupamMuia NoTpeOHOCTEN;
1) TEOpUSI OKUJIAHMUSI.
4.KT0 U3 y4eHbIX AaHAJTU3UPOBAJI M COMOCTABJISII 1B MOTHBALIMOHHbIE
TEOPUM «X» U
«Y»
a) Abpaxau Macnoy;
0) ®penepux Xepudepr;
B) @.Teiinop;
r) I.Makrperop;
n) B.Bpym
5. YeJioBeK JIECHUB, cTapaeTcsi u3deratb padorsl. JIoaei HyKHO IPUHYKAATH
K TpyAay —
ITO:
a) Teopus «X»;
0) Teopust «Y»;
B) TEOpUSI «Z»;
') TEOpUS 0KHJIaHHUIA;
1) TEOPHSI CIIPABEJIMBOCTH.
6. ABTOpUTapHasi KaApOBas MOJUTHKA MPEAIN0JIaraer, 4ro:
a) pa0OTHHUK JIEHUB, €r0 HYKHO NPUHYKIATH K TPYAY U CTPOIrO CJIeIUTh 32
AMCHUIIAHOM;
0) paOOTHHK — TBOpPYECKAs IMYHOCTh, CIOCOOEH K CAMOKOHTPOJIIO, MOYKET
y4acTBOBATh B
MPUHATHH YIIPABIECHYECKUX PEIICHUM.
7. leMoKpaTU4ecasi KaApoBas MOJUTHKA NMPeAnoaraer, 4ro:
1. B kaxaoM moapasaejieHuM OPraHnu3aunu J0JKHbI ObITh
AOKYMEHTBI: a) MOJI0OKeHHe
0 MmoJpa3jaesieHuu, 0) J10JKHOCTHbIe HHCTPYKIUN. B kakoii
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MOCJIEI0BATEIbHOCTH J0JIKHbI
pa3padaTbIBATHCA ITH JOKYMEHThI?

a) cHavaJia pa3pa0daTbpiBaeTcs N0JIOKeHHe 0 MOAPA3Ae/IeHNH, a 3aTeM
AOJIKHOCTHBIE

UHCTPYKIH;

0) cHavasa pa3pabaThIBalOTCA JOHKHOCTHBIE UHCTPYKIIMH, @ 3aTEM MOJI0KEHUE O
MOAPA3/IECIICHUY;

B) MOCJIEA0BATEILHOCTh HE UMEET 3HAUCHMUS,

I') IOCIEA0BATEIbHOCTD 3aBUCHUT OT pa3Mepa MpeaArnpusiTUs;

1) TOCIIEZI0BATEIbHOCTD 3aBUCUT OT cpephl AesiTeibHOCTH 2. B cooTBeTCcTBHE C
NPUHIUAIIOM MePAPXUH PelleHUs] HAYaJIbHUKA CIYKObI

yIpaBJICHUS EPCOHAJIOM B allapaTe reHepaJbHOM IMPEeKIUH 00513aTeJIbHbI
ISt

UCIIOJIHEHUS] HAYAJIbHUKAMY LEXO0B:

a) Het; 11

0) na;

B) 114, U1 HAYAJIbHUKOB BCIIOMOTATEJIbHBIX LIEXOB;

T) J1a, 11 HAYaJIbHUKOB OCHOBHBIX 11€XOB;

1) 1a, U1 HauaJbHUKOB MOJICOOHBIX IIEXOB

3. Cdepa BHyTpH GUPMEHHOTO VIAHUPOBAHUSA, B X0/1€¢ KOTOPOIr0
OLICHMBAIOTCS

NMOTPEeOHOCTH B KaJApax U ONpeaeII0TCA MCTOYHUKH U JefiCTBUS IS UX
NMOKPBITHS

a) IUIAHWPOBAHKE PACXOJIOB;

0) IIIAHMPOBaHME KAJPOB;

B) IUTAaHUPOBaHUE pab0OYEero BpeMEHHU.

4. Bo3M0OKHBIMHU NOKA3aTeJAIMH OLleHKH 3P PEeKTUBHOCTH PACX0/I0B HA
Ka/JApbl MOTYT

ObITh:

a) COOTHOLIECHME PACX0I0B Ha KA/APbI K 00beM Npoaak (ycJayr);

0) COOTHOLIEHHE PACXOI0B HA KAAPHI U NPUOBLIHU;

B) COOTHOILICHHUE PACX0I0B HA KAAPHI H IPOU3BOACTBEHHBIX PACX0J10B.

5. . B Tom cirydae, Koraa pe3yJbTaTbl pAa00OTHUKA HeJIb351 TOYHO Y4eCThb, a
TaKKe KOrja

BBIPA00TKA NPOAYKIUH B KOJIUYECTBEHHOM U3MEPECHNHU He SIBJISCTCH
pearIuM

noKasareJjemM, IPUMEHACTCH:

a) npsiMasi clIeJbHask CUCTEMA OIUIATHI TPY/Ia;
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0) noBpemeHHas (popMa omJIaThI TPY/A;
B) KOCBEHHAsl C/I€JIbHASL CUCTEMA OIUIATHI TPY/a;
I') CIEJIbHO-IIPEMHAIIBHAS CUCTEMA OIIATHI TPYA;
1) AKKOpJIHAsI CUCTEMa OIIaThl Tpya
6.B yeMm 3akiI04aeTcs poJib MUHMMAJIBHOM OIJIATHI TPyAa?
a) AIBJISIETCS CPEeICTBOM COIMAIBLHOM 3aAIUTHI PA0OTHUKOB;
0) UrpaeT CTUMYJIHUPYIOLIYIO POJIb;
B) COCTaBJISIET CyMMY POXUTOUYHOTO MUHUMYMa pa0OTHHKA;
T') SIBJIAETCSA MAaKCUMAJIbHBIM TIPE/IeioM (haKTUUECKOH OIIaThl TPY/a;
1) 1aeT rapantuu padboronarento 7. [lJisi omnaTel Tpyaa cienquajiucToB U
CJIYKAIMX Yallle BCero NPpUMeHSI0TC:
a) J10JI’KHOCTHBIE OKJIA/IbI;
0) roHOpapBbL;
B) Tapu(HbIE CTABKH;
T') CIEJIbHBIE PACLIEHKU;
1) 60HYCHI U IPOLIeHTHI 8. I3 KaKUX CpeICTB BhIJIAYMBAETCS MaTepUaibHast
MOMOIIb HA MpeAnpusaTHn?
a) u3 (oHa 3apabOTHOM TIJIATHI;
0) u3 poHa pa3BUTHS TPOU3BOJICTRA;
B) M3 NPUOBLIN;
r) U3 (HOHJIa TOTIOTHUTETILHON 3apa00THOM IJIATHI;
1) u3 pe3epBHOro Gouna 9. U3 kKakux CTPYKTYPHBIX KOMIIOHEHTOB
CKJIAIBIBAETCH BO3HATPAXKACHUE PA0OOTHUKA?
a) MoBpeMeHHas 3apa0boTHas MJiaTa, CAebHAs YacTh, IPEeMHUAIbHAS YacTb;
0) OCHOBHAS YaCTh, IONOJHUTEIbHASA (IIepeMeHHAas) U BO3HAIPaK/IeHue,
onpejaessieMoe ¢ y4eToM KOPHOPATUBHBIX (PAKTOPOB;
B) IOTOBOpHAs YaCTh, MUHUMAaJIbHAs 3apa00THas I1aTa, IOBPEMEHHAS 4acTh;
I') IOCTOSIHHAS 4aCTh, IEPEMEHHAs YacCTh, C/IEJIbHAS YaCTh;
1. Kakoii KOMIIEKC KAJAPOBBIX MEPONIPUATHI YMEHbIAET MPUTOK
HOBBIX HJieH B
OpraHM3anMIo:
a) NpoJABMKEHNE U3HYTPH;
0) KOMIIEHCAIIMOHHAs TTOJIUTHKA;
B) UCITIOJIb30BAHUE MEKTyHAPOIHBIX KaJIPOB;
I') MpueM Ha paboTy mpodecCUoHaOB;
1) paclIupeHue IeT0BbIX cBsi3eil 2. JIroamn, npuxoasime B 0TeJ] KaJpoB B
noucke padorel, eCTh:
a) caMONpPOSIBUBILIMECS KAaHIUIATHI;

© ®I'BOY BO «Henl 'V»



MMWHOBPHAYKH POCCUH

DenepanbHOE rocyIapCTBEHHOE OI0XKETHOE 00pa30BaTENbHOE

yUpEXAEeHHE BBICIIETO 00pa30BaHHsA

«YenstonHckuii rocynapcreHnbiit yausepcute» (PI'BOY BO «Uenl'Vy)

®axynsrer/ MuctutyT (Qumuan) MHCTUTYT 5KOHOMHKH OTpaciiel, Ou3Heca U aMIHACTPHPOBAHUS
Kadenpa sxoHOMHKH OTpaciiel 1 PEIHKOB

%

DoHJI OLIEHOYHBIX CPEAICTB M0 JUCLHUIIINHE «YTIPaBIIEHHE IEPCOHATIOM)
10 HanpasjieHHIo oAroTosku 38.03.03 «Ynpasienue
nepconanom» ®I'bOY BO «Yenl'Y»

Bepcus njokymenTa - 1 cTp. 3 IlepBblii ax3eMILLIP KOITHSA Ne

0) 6e3paboTHBIE;

B) HEKBAIM(UIIUPOBAHHBIC pAOOTHUKHU;

T) «Xau-1oy;

1) abutypueHTsl 3. KpaTkasi TpyaoBasi omorpadus kanauaara:

a) mpodeccuorpamma,

0) Kapbeporpamma;

B) AHKeTa COTPYAHUKA;

I') pekiIaMHO€e OOBSIBIICHUE;

1) NOJKHOCTHASI MHCTPYKIHS 4. McciieoBaHNs MOKA3bLIBAIOT, YTO NMPaBAUBasi
npeaBapuTeIbHAS XapaAKTePUCTUKA

padoThI

a) COKpaIIaeT TeKy4ecTh padoueil CUJIbI BIIOCJIEICTBUM;

0) IPUBOJUT K YBEIMUEHUIO TEKYUECTH pabouei CUIIBL;

B) MO3BOJISIET PaOOTOIATENIO OTKA3aThCs OT UCIIBITATEILHOTO CPOKa;

I') HO3BOJISIET pab0TOAATENIO TUIATUTH MUHUMAJIbHYIO 3apa00THYIO IIATY;
J) TIO3BOJISIET pabOTOATENIO OTKA3aThCs OT CUCTEMBI KoMmiieHcanuu 5. K
HAHMeHee I0CTOBEPHbIM TeCTaM 0TOOPAa KAHIAMIATOB OTHOCATCS:

a) ICUXOJIOTUYECKUE TECTHI;

0) nmpoBepKa 3HAHUII;

B) MMpoBepKa Mpo(decCuOHATbHBIX HABBIKOB;

I) rpapuyecKue TecTbl;

n) anketupoBanue 6. HauboJsiee 10cTOBEPHBIM METOI0M OLIEHKHU
CIOCOOHOCTEH KAHAUIATA BHINOJHATH

padoTy, Ha KOTOPYIO OH Oy/eT HAHAT, SIBJISIETCH:

a) TICUXOJIOTHYECKHUE TECTHI;

0) mpoBepKa 3HaHUM;

B) IPOBepKa NPo(hecCHOHATbHBIX HABBIKOB;

r) rpaduuecKuil TecT;

1) aCTPOJIOTUYECKUH MPOTHO3 7. P/l KOHKPETHBIX Mep, HE00X0AMMbIX J1JI1
NPUHSTHUS pPelieHus 0 HAllMe HeCKOJIbKHUX U3

BO3MOKHBIX KAHIHIATYP €CTh:

a) oTO0p KAaHAUIATOB;

0) HaiiM paOOTHUKA;

B) 1MOJ1I00p KaH/IUJIaTOB;

T') 3aKJIFOYCHHIE KOHTPAKTA;

1) IpuBJieueHne Kauauaatos 13 8. MeToa, mo3Bosilomuil 00beKTUBHO
OLIEHUTH COOTBETCTBHE KAHIUIATOB TPeOOBAHUAM

padoThI, IBJISIETCH METO/I:
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a) aHaJIM3 AHKETHBIX JAHHBIX;

0) npodeccuoHaIbHOE HCIBITAHUE;

B) SKCIEpPTH3a TOYEPKa;

I') peKOMEHJAIK OJIM3KUX POJICTBEHHUKOB KaHIUAATa;

1) ananu3 pe3tome 9. Uto npeacrapiiseT mpouecc Habopa nmepcoHasa:

a) co3/1aHNe I0CTATOYHO MPEICTABUTEIBLHOI0 CIMCKA KBATU(UIIMPOBAHHBIX
KAH/IU/IATOB

HA BAKAHTHYIO J10JI)KHOCTb;

0) mpurieM COTPYTHUKOB Ha paboTy;

B) MPOIIECC CENEKIINH KaHIUAATOB, 00IaTaf0IINX MUHUMATbHBIMH
TpeOOBAHUSIMU JIJIs1 3AHITHUS

BaKaHTHOM JI0JKHOCTH;

r') Ipo(heCCHOHATFHOE UCTIBITAHHE;

1) aTTectanus u nosbiienne kpanudpukanuu 10. KpanudunupoBaHubii
NepPCoOHA HAOMPATh TPyAHee, YeM HeKBaJIuGUuUUpPOBaHHbIH. B

NEPBYIO OYEPEb, 3TO CBA3AHO C

a) IPUBBIYKON TEX, KTO pabOTaeT;

0) NpUeMOM 10 PeKOMEHAATeJIbHBIM MUCbMAaM;

B) TpeOOBaHUEM CO CTOPOHBI CaMOil pabOTHI;

') HEIOCTaTOYHOM ITPaKTUKON Habopa;

1) BBICOKOM CTENEHbI0 KOHKYPEHIIMHU Ha MepBUYHOM phiHKe Tpyaa 11. K
NpeuMylecTBaM BHYTPEHHUX UCTOYHUKOB HAMA OTHOCST:

a) HU3KHe 3aTPaThl HA AJANITAIMIO IIEPCOHAJIA;

0) mosiBJIeHHE HOBBIX UJI€H, MCIIOJIb30BAHNE HOBBIX TEXHOJIOTUH;

B) MOSIBJIEHUE HOBBIX UMITYJICOB ISl pa3BUTHS;

I') BCE BMECTE;

1) OTBETHI «a» U «O» 12. K 10cTOMHCTBAM BHEIIHUX HCTOYHUKOB
NpHUBJIeYeHHS NEPCOHAIA OTHOCAT:

a) HU3KHUE 3aTpaThl HA aJalTalluIO IEPCOHAIA;

0) nosiBJieHNEe HOBbIX UMITYJILCOB /IJIS PA3BUTHS;

B) MOBBIILIEHUE MOTHUBALIUU, CTENICHH yIOBJIETBOPEHHOCTH TPYAOM Y KaJIPOBBIX
pabOTHUKOB,;

I') COXpaHEHHE KOPIIOPATUBHOIO [yXa B OpPraHU3aIuH;

1) CHIDKEHUE KOHKYPEHIIMH MeX Ty padoTHukamu 13. UTo cjiegyeT nOHUMATh
MO/l TEKY4eCThI0 IepCoHAaJIA:

a) BCE BU/IbI YBOJIbHEHUH U3 OpraHU3aliiy;

0) YBOJIbHEHHA 110 COOCTBEHHOMY KeJIAHUI0O U HHULIMATHBE A/IMUHUCTPALMM;
B) YBOJIbHEHUS 110 COKPAIIIEHHUIO IIITATOB U UHUIIMATUBE aIMUHUCTPALINN;
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I') YBOJIbHEHHE IO COOCTBEHHOMY KEJIaHHUIO U N0 COKPAIEHUIO ILITAaTOB;

1) Bce BolenepeuncieHnoe 14. Executive search (''oxora 3a rosioBamu'') -
3TO:

a) IepeMaHNBaHNE KOHKPETHBIX COTPYAHUKOB U3 IPYTUX KOMITAHHIA;

0) Mo00p PYKOBOJSAIINUX COTPYTHUKOB;

B) LleJICHATIPABJIEHHBIH MOMCK BHICOKOKBATU(PUIIUPOBAHHBIX CIIEIUATHUCTOB
(BO3MO2KHO,

PeAKOH CrenuaJIbLHOCTH H/UJIH TON-MeHeIKePOB) U COOTBETCTBYIOIIUM
ONBITOM PadoThI;

T') IPOMBIIUICHHBIA MIITUOHAX;

1) YHUUTOKEHHE [IEHHBIX COTPYHUKOB KOHKYpUpYIouX ¢hupm 15. AHanu3
0o0pa3oBaTeIbHBIX CBUAETEIbCTB MO3BOJISET CeJIaTh HEKOTOpPbIe
3aKJII0YEeHUs

o kanauaare. K TakoBbIM 0THOCATCS (IIPU HEOOXOAMMOCTH YKA3aTh
HECKO0JIbKO): | - OOIMTENbHOCTh KaH U aTa; 2- 00J1aCTH UHTEPECOB
KaHIUJATOB; 14 3 - COLMOKYJIBTYPHBIN YPOBEHB; 4 - JIEHb, HEAOCTATOYHASI CUJIa
BOJIM; 5 - OTCYTCTBHE UHTEPECOB

a)l,?2;

0)2,3 4;

B) 4, 5;

rl,5;

n) 2,3 16. B kakoM 10KyMeHTe onpeaeasieTcsi MPpoa0/KUTENbHOCTD
HCNBITATEJIbHOI0 CPOKA IS

NPUHUMAEMOT0 Ha pa0oTy COTPYAHMKA:

a) B paBHJIax BHYTPEHHETO PaCIOpsI/IKa;

0) B IIOJIOXKEHUH O TIEPCOHAJIE;

B) B JJOJDKHOCTHOW MHCTPYKIIUU pAaOOTHUKA;

I') B TPYA0BOM A0r0BOpe;

71) B YCTHOUM JIOTOBOPEHHOCTH MEXTy paOOTHHUKOM U padoTonarenem 17. B
OpraHu3anmio, rae Her coocrseHHo HR-ciyx0b1, Tpedyercst AUpeKTOp MO
MapkeTuHry. Kakoi u3 MeTo10B ero noucka npejacrasiasercsa Bam nauboJiee
3¢pPpekTUBHBIM?

a) pa3MeleHue o0bsIBICHUN 0 BakaHcun B IHTepHeTe;

0) pa3MenieHue 0OBSIBICHHUIN O BAKaHCUHU Ha KaOCIIbHOM TEJICBU/ICHUM;

B) o0palieHne B PEKTYTHHIOBOE areHTCTBO;

r) oOpallleHHe B TOCYAapCTBEHHYIO CITYKO0Y 3aHSATOCTH;

1) OKHJIaHUE CaMOMPOSIBUBIIMXCS KaH1u1aToB 18. B yem cyTh
NpeanPHUHUMATEIbCKO-PBIHOYHOI0 OAX0/12 B padoTe ¢ epcoHAIoM?
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a) UCI0JIb30BaHUE METO0B MAPKETHHIa B YIIPABJICHUH MIEPCOHAIIOM;

0) npuMeHeHHe JOroBOPHOii (opMbI HAliMa Ha padoTy;

B) 0TOOp MepcoHaa MPOU3BOAUTCS HA OCHOBE TECTUPOBAHUS, UHTEPBBIO U T.JI.;
T) npeobaganue aAMIHUCTPATUBHBIX METO/IOB YIIPABJICHHUS;

1) peo0saaHre NacCUBHON KaJpoBOM MOJUTUKU 19. BelluiaunBaet Jiu
NpeanpusiTue BHIXOAHBbIE OCOOHS B CJIy4ae ero JUKBUAANMU?

a) na;

0) HeT;

B) B 3aBUCUMOCTH OT JOJDKHOCTH PabOTHUKA;

I') TOJIbKO TOCIIPEANPUSATHE;

1) TOJIBKO B citydae 0ankpoTcTBa 20. [lyist mpoBeaeHusi codece10BAHUSA MPH
npueMe Ha padoTy COTPYAHMKY 0e3 crenuaJIbHOH

NMOArOTOBKHM B 3TOi 00J1aCTH, MOKHO IIOPEKOMEH/10BATh:

a) 3apaHee IPOAYMATH MOJIHbINI CIIMCOK BONIPOCOB U MOPSIIOK UX
npeabsiBJICHUSA;

0) MOATOTOBUTH TOJIBKO OCHOBHBIE BOIPOCHI;

B) IPOIyMaTh TEMbI, KOTOPbIE HEOOXOAMMO 3aTPOHYTh Ha COOECEAOBAHUU C
KaH/IUJIaTOM;

T') IPOBOJIUTH O€Ceny CIIOHTaHHO;

1) 3a71aBaTh BOIIPOCHI, KOTOPHIE EPBBIMU BCIIOMHSITCS, IOCKOJIBKY MTOPSIZIOK HE
umeet 3HadeHus 21. JlJist Toro 4To0bl HAWTH MOAXOASIIIEr0 KAaHANAATA HA
PYKOBOJSIILYIO T0JZKHOCTD,

1eJecoo0pasHo:

a) o0paTUTHCS B XOpollee AareHTCTBO 10 NMOA00PY NepcoHAaJIa;

0) B MUCbMEHHOM BHUJI€ ONPEACIUThL HEOOXO0IMMbIE KaueCTBa KaHIU1aTa;

B) Pa3MECTHUTH IPKOE MPU3BIBHOE OOBSIBJICHUE B CAMBIX JIFOJIHBIX MECTaX;

T') OPEIJIOKUTh BOZHATPAXKICHHUE 3a MOUCK MOAXOASIIEr0 KaHIUIaTa;

1) )KIaTh, KOT1a TOAXOAIINN KaHIUIaT OOpaTUTCS B IOMCKAx pabOThI caM 22.
Ecan B xo1e co0eceoBaHUS BbISICHACTCS, YTO KAHAMAAT SIBHO He
COOTBETCTBYET

TPeOOBAHMSAM J0JIKHOCTH, TO KOI/1A JIy4llie COOOIIUTH eMy «Bbl HAM He
noaxoaure»? 15

a) cpasy e, KaK TOJIbKO CTAaHOBUTCS SICHBIM HECOOTBETCTBUE KaHAUIATa
PEABSBISIEMBIM

TpeOOBAHMSM;

0) B KOHIIE cOOECET0BAHMS;

B) CO00IIUTH 1O TesiedoHy mocJjie codece10BaHU UM MMCbMEHHO;

I') IpY OBTOPHOM OOpAaIllEHUN KaHAN/1aTa;
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1) oTBeTHI a) Wi T') 23. K kakoMy JeiicTBHIO 10/I2KeH MPUOErHYTh MeHeIKep
10 MEPCOHAJY NIPH NMOSABJICHUM

BAKAHCHHU B CUTYallM BPEMEHHOTI'0 YBeJIMYeHus1 o00bema pador?

a) peopranu3anus padoThl;

0) HCIoJIb30BaHKEe PA0OTHI CBEPX HOPMbI;

B) HAOOp HOBOT'O MIEPCOHATIA;

I') BBEJICHHE CBOOOHOTO rpadrika paboThl;

1) 00BsIBIEHUE OTKPHITOTO KOHKYpca 24. K HemocTaTkaM BHEIITHMX
HCTOYHHMKOB MPHUBJICYEHNUS EPCOHAIA OTHOCAT (MPH

He00XO0IMMOCTH BbIIEJINTh HECKOJIbKO): |- 00Jiee BRICOKHE 3aTpaThl Ha
MPUBJIEYCHHE NIEPCOHANIA; 2 - HOBOTO pabOTHHUKA MJI0XO0 3HAIOT B KOJUIEKTUBE; 3 -
COXpaHEHUE YPOBHS OIIAThI TPYAA, CJIOKUBILIETOCs B IaHHOM opraHu3auuu; 4 -
JUTUTEIBHBIN TIEPUOJI alaNTalluu; 5 - OrpaHUYEHHE BO3MOXKHOCTEH ISl BEIOOpa
KaJIpOB

a) 1,2, 3;

0)2,3;

B) 3,4, 5;

r)l1,2,5

n) 1,2,425. K HegocTaTkamM NPOEKTHOM OPraHM3allMOHHON CTPYKTYPHI B
IJIaHe KOOPAMHALMHU

B3aUMO/IEHCTBUSI CPeIM COTPYAHUKOB MOKHO OTHECTH:

a) 3HAYUTENbHbBIC 3aTPAThl BPEMEHH Ha COTTIACOBAHUE ONEPATUBHBIX BOIPOCOB;
0) OTCYTCTBHE €IUHOHAYAIHSA;

B) OTCYTCTBHE BO3MOXXHOCTH IPOSIBUTh UHULIUATUBY;

') HU3Kasi THOKOCTb CTPYKTYPBHI;

1) U3JUILIHSS TPOMO3AKOCTh OI0pOKpaTnyeckoi HaacTpoiiku 26. K 0ocCHOBHBIM
OLIMOKAM MHTEPBbIO OTHOCATCH ciaeayouue (Ip1u Heo0X0AMMOCTH
OTMETHTb HECKOJIbKO): | - MOMNBITKa MHTEPBbIOEPA YCTAHOBUTH KOHTAKT C
KaHJIUJATOM; 2 - IOCTIEIIHOCTh CYKJE€HUS O KaHIuAaTe; 3 - OUEeHb BBICOKas
Pa3roBOpHAsi aKTUBHOCTB CO CTOPOHBI HHTEPBBIOEPA; 4 - 1€TaJIbHOE BBIACHEHHE
CHeU(pUKN TPOILION eATENbHOCTH KaHAU1aTa 1eATeIbHOCTH;

a) 2, 3;

0)1,2;

B) 1, 3;

r) 3,4

n) 1,4 27. K noka3aTtejsiM, OleHUBAKOIINM MOJI0OKEHUE MPeANPUATHS HA
PbIHKE TPYyAa, He

OTHOCHUTCS:
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a) YPOBEHb Y/I0BJIETBOPEHHOCTH PA0OTHUKOB;

0) cpenHsst 3apaboTHAs IJ1aTa;

B) KQ4E€CTBO TPYAOBBIX PECYPCOB;

I') yPOBEHb IPOU3BOAUTEIILHOCTH TPY/IA;

1) MecTopacIoioxeHue npeanpusatus 28. K moMomm pekpyTHHIOBbIX
areHTCTB Lejecoo0pa3Hee 00paIATLCS B CJaydyae, KOrja:

a) He0OXO0IMMO MPOBECTH MOAOOP C HAMMEHBIIIUMU MaTepHUATBHBIMU 3aTpaTaMu;
16

0) TpedyeTcs KAaHAWAAT HA I0JLKHOCTH PYKOBOJAUTEJISA (TOM-MEHe/IKepa);

B) MpeI0KeHUE paboueli CHIIbI 3HAYUTEIILHO MPEBBIIIACT CIIPOC Ha HEE;

I') HEBO3MOXKHO Y€TKO cpopMyupoBaTh TpEOOBAHUS K KaHAUAATY;

1) KaueCTBO HAHUMAEMBbIX COTPYJTHUKOB He uMeeT 3HaueHus 29. K
NMPeUMYIIeCTBAM BHYTPEHHUX HCTOYHUKOB MPUBJICYEHNS MEPCOHAIA
OTHOCAT: | - HU3KHUE 3aTpaThl HA aJaNTAINIO TIEPCOHANa; 2 - YMEHBIIIEHUE yTPO3
BO3HUKHOBEHUS UHTPUT BHYTPH OpTraHU3allUM; 3 - IOSIBJICHHE HOBBIX UMITYJILCOB
JUJIS1 pa3BUTUS; 4 - TOBBIILIEHUE MOTUBAIUH, CTETICHU YJIOBJIECTBOPEHHOCTH TPYJOM
a)l,2,3;

0)1,2,4;

B) 2,34

r) 3,4

n) 2,4 30. Kak 100MThCH yMeHbIICHHS MIPe/IJI0KeHNsI pA0OTHHKOB B
opraHm3anuu (IpuBecTH

YHMCJIEHHOCTh B COOTBETCTBHE C €€ peaibHbIMM NOTPEOHOCTAMH), HE
npuderas K

YBOJIbHEHUSIM:

a) mepeBo/l YaCTH COTPYIHUKOB HA COKPAIICHHBIA PA00UYMil IeHb WU
pado4yIo HeleJIo;

0) mpekpaileHue nprema Ha padory;

B) 3aKJIFOYEHHE KPATKOCPOUHBIX KOHTPAKTOB;

I) nepeodyyeHue nepcoHana;

1) UCTII0JIB30BATh TM3UHT padoueii cuibl 31. Kak 100uThes yBeJnueHust
NpeasIoKeHus pa0OTHHKOB B OPraHu3anuM (MpuBecTH

YHMCJIEHHOCTh B COOTBETCTBHE C €€ PeaIbHBIMM NOTPEOHOCTAMU), He
npuderas K

AOMOJHUTEIbHOMY HAaiiMy €O CTOPOHBI: | - CIIOJIB30BaTh NEPEPAOOTKHU
pabouero BpeMeHU; 2 - UCIO0JIb30BaTh JU3UHT pabouell CUIIbL; 3 - IEPEeBO]] 4acTU
COTPYJIHUKOB Ha COKPAILICHHBIA pabouuil 1eHb WM pabouyto Helento; 4 -
UCII0JIb30BaTh KOHTPAKTHI HA KOHKPETHYIO paboTy
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a) 1,2, 4
0)2,3,4;
B) 3, 4;
r) 2, 4;

n) 1, 3,4 32. Kakasi rpynna Hau0oJiee 4acTo MoABepraercsi IMCKPUMUHALIMHA
NpH pueMe HA

padorty?

a) KEHAThIe MY>KUMHBI;

0) 1101 C BBICIIIMM 00pa30BaHUEM;

B) ’KEHIIMHBI C 1€TbMU;

I') OIMHOKHE MY>KUHUHBI;

1) oTBeThI a) M T) 33. Kakasi xapakTepuCcTHKA TeCcTa sIBJsieTCsl KJII0YeBOH NMpU
€ro BKJIIOYEHUH B MPOLECC

orboopa?

a) 1eliCTBEHHOCTD;

0) MacImTabHOCTb;

B) MPEEMCTBEHHOCTb;

I') YDOBEHB CJI0KHOCTH;

1) MHOKECTBEHHOCTH 34. Kakasi 4acTh HaceJIeHUsI He OTHOCHUTCS K TpyIIam,
HauboJIee YacTo NMOABEPralIIMMCS

AUCKPUMMHALIMY B cepe 3aHATOCTH:

a) JKCHII[UHBI;

0) HallMOHAJIbHBIE MEHBIITMHCTBRA; 17

B) HHBAJIUJIBL;

I') MY’>KYHHBI;

1) noxkuibie Jiroau 35. KakoBa npeanoYTuTe/ ibHOCTh KAaHAJIOB MONCKA
ONBITHOTO COTPYAHUKA PeAKOM

CHeUAIBHOCTH?

a) ICKaTh CPEI 3HAKOMBIX, OBIBIIINX U pA0OTAIOIINX B KOMITAHUH COTPYTHUKOB;
0) onmy0JIMKOBaTh BAKaHCHIO;

B) MpeK/Ie BCEro, 3aHATHCH IMPAMBIM» MOUCKOM — CAMOCTOSITE/ILHO WU
yepe3

npoduiIbHOE KaIPOBOE AT€HTCTBO;

') 0OpaTUTHCS B TOCYJAPCTBEHHYIO CITYKOY 3aHATOCTH;

1) o0paTUThCs B yueOHbIe 3aBejieHus 36. Kakoe Ha3BaHMe HOCHUT CIOC00
NMPOBEPKH TOCTOBEPHOCTH TECTA, MPH KOTOPOM

COMOCTABJISIIOTCH OTBETHI HA MOX0KUE BOMPOCHI, HECKOJIBKO pa3
BCTpeYauecs B
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TeKkcre?

a) MepeTeCTUPOBAHMUE;

0) PKBUBaJICHTHAs OLICHKA;

B) olIpe/e/ieHHe BHYTPEeHHeH YCTOHYUBOCTH;

I') OLIEHKa MOPaJbHON yCTOMYMBOCTH;

1) OIIEHKA JIOTHYECKUX HaBbIKOB 37. Kakoi U3 MeT0/10B 0TOOpPa KAHAUIATOB B
MHPOBOI MPAKTHKE CYNTaETCs HauboJee

HAJAEKHBIM?

a) rpadonorus;

0) acTpoJorusi;

B) HECTPYKTYPUPOBAHHOE HHTEPBbHIO;

I') aHAJIN3 PEKOMEHIALINIA;

1) aHAJIU3 IMYHBIX aHKeT 38. Kakoii U3 HUKe nepeyncjieHHbIX IYHKTOB
MOKHO OTHECTH K NMpeuMyliecTBam

BHYTPeHHEro Ha0opa KaHAuaaToOB?

a) OO0JIBIIIOE KOJIMYECTBO KaHIUIATOB;

0) coKkpaleHue CPOKOB alaNTallUu;

B) YBEJIMYCHHUE pa3HOOOpa3us paboyueil CUJIbI;

I') LIUPOKKE BO3MOXKHOCTH BBIOOPA;

1) yBeJIMYEHHUE TPUTOKA HOBBIX uzeil 39. Kakoii moaxon npu padore ¢
MEePCOHAJIOM CTaJI NMPe0dJ1aIaTh B MOCJIe/IHee BpeMs, KOIrja

TPY/J U €ro yCJI0BHA PACCMATPUBAIOTCS B KAUeCTBE MPOAYKTOB MapKeTHHIra?
a) NpeaNpPUHUMATEIbCKO-PbIHOYHbII;

0) CUTyaIMOHHBIH;

B) aJIalITUBHABIM;

') aIMAHUCTPATUBHBIN;

n) HopmaTuBHbIN 40. KoddduuneHT, onpeaesisieMblii KAK OTHOIICHUE
KOJINYeCTBA MPUHATHIX HA padoTy 1o

JAOJIZKHOCTH K 001IeMY YHMCJIY PETEHEHTOB HA ITY I0JI2KHOCTh, €CTh:
a) K0O3(PPUITUEHT TEKYIECTH;

0) ko3ppuuMeHT peKpyTa;

B) K03 duLreHT oToopa;

r) K03 dulMeHTt noaoopa;

1) Ko3hdunreHT noctossHTcTBa 41. JIMYHOCTHBIE 0CO0EHHOCTH COTPYAHMKA,
He00X0AMMBbIe VISl YCTIEIIHOT0 BhINOJIHEHUS

NesiTeJILHOCTH, ChOPMYJINPOBAHBI B:

a) JOJKHOCTHOM MHCTPYKIUU;

0) onucaHuu paboOYero MecTa;
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B) nmpogeccuorpamme; 18

I') TUCTOTpaMME;

1) KapbeporpamMme 42. MapKeTHHTI IIepCOHAJIA - ITO:

a) BUJ JeATEIbHOCTH, IPEyCMaTPUBAIOLINI KOMIUIEKC MEPOPUATHIA 1O
COOJIIOIEHUTO

IIPaBOBBIX HOPM U OPraHU3alMOHHO-TICUXO0JIOTMYECKOM MOAIEPHKKE CO CTOPOHBI
aJIMUHHCTpALNH

P YBOJIbHEHUH COTPYAHHUKOB;

0) BUJ ynpaBJIeHYeCKO AesiTeJIbHOCTH, HAIIPABJICHHOH Ha onpe/ieIeHue
NMOTPeOHOCTH B

NepCcoHaJie, HCTOYHMKOB, IIyTeil MOKPBITHA ITHX MOTPEOHOCTEH U
omnpejaejieHUue 3aTpar,

CBSI3AHHBIX C 3TOM /1eSITeJIbHOCTBIO;

B) BJIaJICHHE CUTYallMell Ha phIHKE TPpyJa AJIs ONpeaeTIeHUs MOTpeOHOCTEH B
CHeUaJInCTax

IeUIUTHBIX CIIEINATbHOCTEH;

I') BUJI ACSATEIBHOCTH 10 YIPABJICHHUIO IEPCOHATIOM, UMEIOIINN LENbIO PA3BUTHE
YeJIOBEYECKUX

Ka4yeCTB, TAJIAHTOB, 3aJI0’KEHHBIX OT MPUPO/IBI WU MPUOOPETEHHBIX B MTPOLIECCEe
MIPAKTUYECKOU

JESITENIbHOCTH;

1) BUJl YIIPaBJICHUYECKOM AeSTENbHOCTH, HAPABICHHON HAa U3y4YEHHE
BO3MO>KHOCTEN CaMOT0

pabotHuKka 43. MaTrepuajibHble H3ePKKH 00bIYHO:

a) BbllIIE, €CJIM OOPATUTHCS K BHEIIHEMY HCTOYHHMKY NPHUBJICYCHUS
MEePCOHAIA;

0) BbILIIE, €CIIM 33/1€CTBOBATh BHYTPEHHUN NCTOYHUK MTPUBIICUEHUS [IEPCOHANA;
B) IPUMEPHO PABHBI IIPX BHEIIHEM U BHYTPEHHEM MCTOYHUKAX IPUBJICUYECHHUSI
NIEPCOHAIIA;

I') 3aBUCST TOJIBKO OT KOJINYECTBA HAHUMAEMbIX KaH/1/1aTOB;

1) HUXKe Mpu pabote ¢ nNpodecCUOHaIbHBIMU KaJPOBBIMHU areHTCTBaMu 44.
Mertoa, no3BoJsiI0IM I 00bEeKTHBHO OLICHUTH COOTBETCTBHE KAHIUIATOB
TpeOOBAHUAM

padoThI, ABJISIETCH METO/L:

a) aHaJIN3 aHKETHBIX JAHHBIX;

0) npodeccnoHaIbHOE TECTHPOBaHME (MCNIBITAHUE);

B) 9KCIIEpPTH3a MOYEPKa;

') peKOMEH1alluu OJTM3KUX POJCTBEHHUKOB KaH/IU/aTa;
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1) pestome 45. MeToabl NEPBUYHOTO 0TOOPA HA3LIBAIOT:

a) COLIMOJIOTUYECKHUMU;

0) HOPMaTUBHBIMU;

B) AHKEeTHBIMU;

I') 06CKOHTAaKTHBIMH,

1) aBToOnorpaduyeckumu 46. MeToabl NIeEPBUYHOI0 0TOOpA?

a) anam3 CV, 3asBJIeHUs ;

0) UHTEPBBIO;

B) TECTUPOBAHME;

T') DKCIIEPTU3a TIOUEPKa;

1) cobecenoBanue 47. Mo:keT Ji 0IMH 4eJI0BEK padoTaTh cpasy no
HECKOJIbKHMM A0roBopam?

a) na;

0) Her;

B) J1a, TOJIBKO HA TOCIIPEATIPHUATHH,

T) 2, TOJBKO Ha MPEANPUATUSX OTHON (PUPMBI,

1) MOTYT TOJIBKO pyKoBoisitiie pabotauku 48. Ha kakom 3Tame oroopa
MepCcoHAJIa MPUMEHSIOTCS /1eJI0Bble UTPbI?

a) Ha 3Tare NepBUYHOro 0TOOPA;

0) 0TOOPOYHOTO UHTEPBLIOUPOBAHMUS;

B) IOBTOPHOI'0 MHTEPBbLIOUPOBaHUSA; 19

I') Ha IPEIBAPUTEIBHOM JTarlE;

n) nepen anketupoBanueM 49. Ha ocHOBe 4ero pemiaercsi 3aa4a onpe/ieJeHust
NOTPe0OHOCTH B PA0OTHHKAX H

HCTOYHHKOB €e yI0BJICTBOPEHUs?

a) HA OCHOBE Pe3yJIbTATOB AHAJIN3A AJ1eKBATHOCTH NEPCOHAJIA U
NMPOrHO3UPOBAHUS €TI0

AUHAMMKH HUCXOA U3 05KHIaeMbIX H3MEHEeHUIi B CTPYKTYpe NpeanpusiTus,
HOMEHKJIATYpe,

KauyecTBe MPOAYKIIHH, OPTaHU3ALMHU MPOU3BO/ICTBA, TPY/AA U YIIPaBJIeHHS,
COCTOSIHUSI

BHYTPEHHHUX M BHEIIHUX PHIHKOB TPYy/Ja;

0) Ha OCHOBE Pa3pabOTKHU U MPAKTUYECKOT0 OCYIIIECTBICHUS TIJIAHOB,
omnpenensonmx Oyayiiee

COCTOSTHHE Y KOHOMUYECKOM CUCTEMBI, TOMCKA ITyTeH, cClioco00B U CPECTB
JOCTHKEHUS TUIAHOB;

B) Ha OCHOBE HAOIIOJICHUS 32 OPraHU3aIMel C [EeTbI0 TPOBEPKU COOTBETCTBUS
Ha0JII0/1aeMOTO

© ®I'BOY BO «Henl 'V»



MMWHOBPHAYKH POCCUH

DenepanbHOE rocyIapCTBEHHOE OI0XKETHOE 00pa30BaTENbHOE

yUpEXAEeHHE BBICIIETO 00pa30BaHHsA

«YenstonHckuii rocynapcreHnbiit yausepcute» (PI'BOY BO «Uenl'Vy)

®axynsrer/ MuctutyT (Qumuan) MHCTUTYT 5KOHOMHKH OTpaciiel, Ou3Heca U aMIHACTPHPOBAHUS
Kadenpa sxoHOMHKH OTpaciiel 1 PEIHKOB

%

DoHJI OLIEHOYHBIX CPEAICTB M0 JUCLHUIIINHE «YTIPaBIIEHHE IEPCOHATIOM)
110 HarpasjieHuto noarorosku 38.03.03 «Ynpasnenue
nepconasiom» ®I'BOY BO «Uenl'V»

Bepcus njokymenTa - 1 cTp. 3 IlepBblii ax3eMILLIP KOITHSA Ne

COCTOSIHHE JK€JIAeMOMY M HEOOX0IMMOMY COCTOSIHUIO, TPETYCMOTPEHHOMY
3aKOHAMH,

MOJIOKEHUSIMU, MHCTPYKITUSMH, TPYTUMH HOPMAaTUBHBIMH aKTaMU, a TAKKE
IpOrpaMMaMHu,

IJIaHaMU, IOTOBOPaMHU, IPOEKTaMU, COTTIAIlICHUSMU;

I') HA OCHOBE rOCYJapCTBEHHOM IPOrpaMMbl pa3BUTHS SKOHOMHUKHU U OTJIETbHBIX
MIPEANPUATHM;

1) Ha OCHOBE PErMOHAJILHOM IPOrpaMMbl SKoHOMUYecKoro pazsutus 50. Ha
NpeANnpUATHAX KAKOIl CTPaHbI MPUMEHSIETCS MOJUTHKA MOKU3HEHHOT0
Haiima?

a) 'epmanuu;

0) Sinonumu;

B) CIIIA;

r) [lIBenus;

n) Kurait 51. Ha coGece10BaHUM ¢ KAHAUIATOM HA BAKAHTHYIO 10/I2KHOCTh
eJ1ecooopa3Ho

NPeJI0CTABUTH €eMY BO3MOKHOCTD 321aTh CBOM BOIIPOCHI:

a) B HayaJie BCTPeuu;

0) KOHILIE BCTpeuH;

B) B JIFO0OE BpEMsI IO XO/1y COOECeI0OBaHUS;

T') He 1eraecoo0pa3Ho MPEeIOCTABIATh TAKYI0 BOZMOKHOCTb;

1) TI0 X0/1y coOece10BaHus, TOJIBKO €CJIHM BOIIPOCHI KAacaroTCsl TOJKHOCTH 52.
HaunoOosee npuroaHbIM J0KYMEHTOM JIAA JOCTATOYHO OBICTPOro 0030pa
Npo(ecCHOHAJIBLHOI0 U TUYHOCTHOI0 PA3BUTHS M CTAHOBJIEHUS KAHIUIATA
SIBJISIETCH:

a) 3aKJII0YeHHE TPadoIOrMIeCcKOM SKCIIEPTU3HI,

0) pe3rome;

B) MEAUIIMHCKOE 3aKIIOYEHUE;

r) oOpa3oBaTeIbHbIE CBUIECTEILCTBA;

1) OT3bIBbI U pekoMeH1auuu 53. HauboJ1ee pacnipocTpaHeHHBIMHU B HACTOSI1LIEE
BpeMsl MeTOJaMHU NIEPBUYHOI0 0TOOpa

MePCOHAJIA ABJISIOTCS (IIPH HE00XOAMMOCTH OTMETUTh HECKOJIbKO METOA0B):
1 - cobecenoBanue; 2 - aHAIU3 pe3lOME; 3 - TECTUPOBAHUE; 4 -aHAIN3 AHKETHBIX
JAHHBIX; 5 - rpadosioruyeckas 3KCnepTusa

a)l,?2,3;

0) 2,3, 4;

B) 2, 3;

r)1,4,5;
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n) 2,4 54. HayajbHBIM 3TaNoOM MPOLEcca HAMAa NePCoHAJIA SABJISETCS:

a) onpejiesieHNe HCTOYHUKOB M MyTel MOKPHITUS MOTPEOHOCTH B MEPCOHAJIE;
0) mpoBeieHUEe co0eceI0BaHMS ¢ KaHIUIaTOM;

B) aHAJIU3 coJiep KaHus paboThl U TpeOOBaHU K KaHauaaTy; 20

T') yCTaHOBJIEHHE TPeOOBAaHUH K KaHIUIATy Ha TOKHOCTB;

1) IpoBeicHHE TecThupoBanus 55. OCHOBHAS 1eJIb IEPBUYHOT0 0TOOpa
COCTOMT B:

a) I3MEHEHUU CTaTyca YeJl0OBEKa B OpraHu3alluy;

0) oTceMBaHMHU KAHIAWAATOB, He 00/121aI0IIUX MUHUMAJIBLHBIM HA00pOM
XaPaKTEePUCTHK,

HEeOOXO0AUMBIX IJIfl 3AHATHS BAKAHTHOM 10JIKHOCTH;

B) YCTAHOBJICHUH TPEOOBAHMI K KaHIMIaTaM Ha BAKAHTHYIO JIOJKHOCTD;

T') pallMOHATLHOM pacTpe/IeICHUN PAaOOTHUKOB OPTraHU3AINH TI0 CTPYKTYPHBIM
MOIPa3ICNICHUsIM, y9acTKaM, pab04nM MECTaM;

1) TOBEJEHUH 10 COTPYAHUKOB COOOIIEHUs 0 mpueme 56. Onpenenure
npoodJjieMy, KOTopasi MO:KeT BOSHUKHYTH IPH MPOBeleHuN codece0BaHUi
KAaK MHCTPYMEHTa 0TO0pa KaJpoB.

a) 3aBblllIeHHe OLIEHKHN KAHIUIATOB, IOX0KUX HA MHTEPBbIOEPa;

0) HeTOCTaTOK MHPOPMAIIIH AJI IPUHATHUS PEIICHNUS;

B) CJIMIIIKOM OOJIBIIIOE KOJTMYECTBO MPETCHICHTOB;

I') CII0’KHOCTH 00paOOTKH MOIYYEHHOH MpH co0ece0BaHnU HH(OpMaIuH;

1) OTPAaHUYEHHOCTh KpyTa 3aJJaBaeMbIX BOIIpocoB 57. Onpeneaunre nmpoodJiemy,
KOTOpAasi MOKeT BOBHUKHYTH NPU MPOBeeHUN codece10BaHUii

KAK HHCTPYMEHTA 0TOOpa KaJApPOB.*

a) HeOOJIBIIIOE KOJTUYECTBO IPETEHICHTOB;

0) n30BITOK HH(POPMALIMH AJI TPUHSTHUS PEIICHMUS;

B) OIIEHKA 110 TIEPBOMY BIIeYaTJIEHHIO;

T') CJIO)KHOCTH 00paOOTKH MOTYYEHHOU TTpH cobecenoBanny HHGOpMAITUH;

1) OTPaHUYEHHOCTh Kpyra 3aJ1aBaeMbIX BOIIPOCcoB 58. Onpeaennrte nmpoodaemy,
KOTOpasi MO:KeT BOBHUKHYTH NPU MPOBeeHUHU codece10BaHUii

KaK HHCTPYMEHTA 0TOOpa KaJApPOB.*

a) CJTUIIKOM OOJIBIIIOE KOJIMYECTBO MPETEHICHTOB;

0) olnOKa «10 KOHTPACTY»;

B) U30BITOK MH(GOPMALIMH TSI TPUHATHUS PELICHUS;

I') CJIO’)KHOCTh 00pa0OTKH MOTYUYEHHOU ITpHU coOece10BaHnK HHpOopMaIuy;

1) OTPaHUYEHHOCTh KpyTa 3a/laBaeMbIX BOIPocoB 59. OnbIT padoThl B
AHAJIOTUYHOM J0JIKHOCTH:

a) rapaHTUPYeT KOMIIETEHTHOCTh OYIyIIIErO COTPYIHUKA;
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0) sIBJIsIETCS MIABHOM MPEIOCHUIKON YCIIEUTHOM afanTaluu;

B) BBICTYINIA€T OJITHMM U3 KPUTEPHEB NPeIBAPUTEIbHON OLIEHKH
NpeTeHIeHTOB HA

BAKaHCHIO;

T') SIBJISICTCS IEPBUYHBIM U CAMBIM BaKHBIM YCIIOBHEM TIPU TIPHEME Ha padoTYy;
1) MOYKET TOJILKO HaBPEIUTh TP padOTe B HOBOW OPTraHU3AIINH, TOCKOJIBKY
TpeOOBAHUS KPYTOM

paznuuHbl 60. Opranu3anMOHHAs CTPYKTYPA - 3TO:

a) 0COOCHHOCTH OpraHu3aIluy padodero MpoCTPaHCTBA U PeKUMa padOThI;

0) pacnpenesnenne GyHKUMA MexKAy OTAeJIbHBIMH MOAPa3AeTeHUIMHU U
pacnpeeienmne

BJIACTH MEKIY aIMUHUCTPATHBHBIMU JI0/ZKHOCTSIMM;

B) CUCTEMA JIMYHBIX B3aUMOOTHOIIIEHUN MEX 1Y COTPYTHUKAMU;

') CUCTeMa KOMMYHHKAIIM{ B OpraHU3allNy;

1) COBOKYITHOCTD 3/ITaHU, COOPY>KEHU, TPOU3BOACTBEHHOTO 000Dy I0BAHUS
npeanpusatug 61. OTKpbITbIE BONPOCHI HA cO0eceI0BAHMHU MPEAI0JIATAKT:
a) orBetsl "/[a" mim "Het", 1n60 co0OIIeHNEe KOHKPETHBIX CBEACHUI;

0) pa3BepHYyTbIE CO/IepPKaTeIbHbIE 0TBEThI, HE OTPAHMYEHHbIE HUKAKUMH
paMKaMu;

B) MTO/ICKA3KY, KAKOW THUIT OTBETA OKUAACTCS;

r) n30eKaHue HeJJOTIOHUMAHUSI UM HEBEPHOTO TOHUMAHUS;

1) IEMOHCTPAIIMIO TOTO, YTO KaH/IUJ1aTa BHUMATENIbHO CIymaoT 21 62.
OTJIHYUTETHHOH 0CO0EHHOCTHIO CPOYHOI0 TPYAOBOI0O J0r0BOPA OT
0eccpoYHOro

SIBJISIETCS TO, YTO B CPOYHOM TPYAOBOM JIOTOBOpE:

a) oroBapuBaeTcs Nepuoj BpeMeHH, HA KOTOPbIii HAHUMAETCS PAa0OTHUK;
0) yka3bIBaeTcs pa3mMep 3apabO0THOM TIJIaThI;

B) YKa3bIBA€TCS JOJKHOCTh pAOOTHUKA;

T') YKa3bIBAC€TCS PEXKUM PabOUYEro BPEeMEHH;

1) OroBapuBaeTcs yciaoBue o0 unjaekcanuu 63. OTHOIeHUs 3aHATOCTH
BO3HUKAKOT 10 MHUIIUATUBE:

a) paboromarenei;

0) pabOTHUKOB;

B) padoToaareJieil 1 pa0OTHUKOB;

') TOCyAapCTBa;

1) CITY>KOBI 3aHATOCTU 64. « OXOTHHKH 32 rOJIOBAMM» - 3TO:

a) areHThbl, BLINOJIHAOIINE 0Y€eHb IOPOTrOCTOSIIIYI0 YCJIYTY M0 MOUCKY TeX
KAHIWJIAaTOB, HA
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KOI'0 eCTh MOCTOSTHHBII CIPOC; Pa3bICKUBAETCH KOHKPETHBII YeJ10BeK U eMy
HANIPSAMYIO

neJiaeTcsl NpeaJioKeHne;

0) 9TO KOHCYJIBTaHTBI, KOTOPbIE HE TOJIBKO OCYILECTBISAIOT HAOOP Ha paboTy, HO
TaKXe U

OTOUPAIOT CITyKAlllUX, [NIABHBIM 00pa30M MAIIMHUCTOK, MEJIKUH MTepCOHA
aJIMUHUCTPATUBHBIX

YUPENKACHUH, UITH IITAT JIJIs1 Mara3uHoB;

B) KOHCYJIbTAHTBI IO OTOOPY 1ITaTa AJis yIPABICHHUS, 1JIs1 IOMOTHEHUS
YIPaBIEHYECKOTO,

po(eCcCUOHANIBHOTO HITAaTa, WU IITAaTa CIIEUATUCTOB,;

T') CIIEIUATMCTHI, KOTOPBIC 9YaCTO MEHSIFOT MECTO PaOOTHI;

1) KOHCYJIBTAHTHI 110 OTOOPY IIITaTa, UMEIOIINE «ICPHBIC CITUCKIDY
HEXeIaTeIbHBIX pAOOTHUKOB

(YBOJICHHBIX IO HEYBAXKHUTENBHBIM NpuunHaMm) 65. Ilo kakum acnekram JleBuc
MPeII0KHUI pa3ieJIMTh KpUTepuu 0T00pa padOTHUKOB M3

KAaHAuAaTOB?

a) counaibHble KPUTEPUH, DKOHOMUYECKHE KPUTEPHUHU, TEXHOJIOTHYECKH e
KpUTEepun

padoThI;

0) byHKIIMOHATBHBIC KPUTEPHUH, CTPYKTYPHBIC KPUTEPHH, COITUATBHBIC KPUTEPHH
paboTHI;

B) OpPTaHHU3AIMOHHBIC KPUTEPHH, GyHKIIMOHATBHBIC KPUTEPHUH, MHANBUY ATbHBIS
KPUTEPUH

pabdoTHI;

T') ICUXOJIOTHYECKHE, MAaTepUATIbHBIC, TMIHOCTHBIC KPUTEPUHU PaOOTHI;

1) MOpaJbHbIE, YKOJIOTHYECKUE, TEXHHUECKHE KpuTepun padotsl 66. IlocJe
KaKOM Nnpoieaypbl IPUMHUMAETCS pellleHne 0 HA3HAYEeHNHU NPeTeHIeHTa Ha
BAKAHTHYIO 10JIKHOCTD?

a) OCJIe TOBTOPHOTO UHTEPBLIO;

0) mocie mepBUYHOIO 0TOOPA;

B) IOCJIEC aIanTaIliu;

r) nocJjie OKOHYAHNS UCTIBITATEILHOIO CPOKA;

1) TIOCTie aHaJIN3a aHKETHBIX TaHHBIX 67. [IpeanpuHumartenbckas
OPraHM3alMOHHAsA CTPYKTypa Haudosee 3¢ dexkTrBHA:

a) B MaJIoM Ou3Hece;

0) B cpenHeM OM3HEcE;

B) B KPYITHOM OM3HECE;
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I') B TOCYJapCTBEHHOM CEKTOPE;

1) B apmuu 68. IIpu He06OX0AUMOCTH MACCOBOT0 MOA00PA COTPYITHUKOB
00BIYHO UCIOJIB3YIOTCS

cJIeAyIolIue MeTOAbI:

a) pasmenieHue 00bsBJICHNUS 0 BakaHcusax B UHTepHere;

0) «headhunting» («oxoTa 3a roJloBamMm»);

B) CT@KUPOBKHU MOJIOJIBIX CIIEIIUATMCTOB B KOMIIaHUU; 22

I') IpyeM Ha paboTy POJICTBEHHUKOB;

1) moa00p Yepe3 YacTHhIE KaJipoBblie areHTcTBa 69. Ilpu
NpeINPUHUMATEIHCKOH OPraHM3allMOHHOM CTPATEruy aKLUEHT NPH HaliMe U
oT0Ope nenaercs:

a) HA MOUCKEe MHUIUATHBHBIX COTPYIHHUKOB C 10JITOBPEeMEHHOMH
OpHMeHTaluel, TOTOBbIX

PHCKOBATh M JOBOAUTH J1€JI0 10 KOHIIA;

0) Ha TOUCKE COTPYHUKOB Y3KOH OpHUEHTAINH, 0€3 00JIbIION MPUBEPKEHHOCTH
OpraHu3alliy Ha

KOPOTKOE BpeMs;

B) Ha IOMCKE PA3HOCTOPOHHE Pa3BUTHIX COTPYIHUKOB, OPUEHTUPOBAHHBIX HA
JOCTUKEHUE

OOJBIINX JIMYHBIX U OPTaHU3AI[MOHHBIX LIETIEH.

T') Ha IOMCKE UCIIOJIHUTEIbHBIX, OTBETCTBEHHBIX, IPEIAHHBIX OpPraHu3auu
COTPY/IHUKOB;

J) Ha TIOMCKE COTPYAHHUKOB, JIJIsl KOTOPBIX CTPEMIICHHE K YIIPABICHUIO U BJIACTU
ABJIIECTCS

ocHOBHBIM cTuMyJsioM 70. IIpu npoBeieHH BHYTPEHHEr0 KOHKYpPCa Ha
PYKOBOJAINYIO JOJIKHOCTh peLIeHHe

J0JI2KHO IPUHUMATHCH HA OCHOBAHMM:

a) CyObEKTUBHBIX MHEHHI OTBETCTBEHHBIX JIUIL;

0) TaHHBIX TICUXOJIOTMYECKUX METOI0B OIICHKU;

B) JAHHBIX OLIECHKHU NMPO(eCCHOHATBHOI KOMIIETEeHTHOCTH;

I') pPeKOMEH/IaTEeIbHBIX MUCEM;

n) rpadonorudyeckoro ananusa 71. [Ipoeccmorpamma - 10KyMeHT, KOTOPbIii:
a) pacKpbIBaeT Kak cojepxkanue npodeccuu, Tak 1 TpeGOBaAHNS, KOTOPbIE
OHa

npeabsiBJsieT K YeJI0BEKY;

0) nmpencrapisieT co00M «IOPTPET» UI€aTBHOIO COTPYIHUK;

B) NOJIHOCTBIO COBNAAAET C COAEPKAHUEM JOJIKHOCTHON MHCTPYKIINH;

T') 1aeT KPaTKyto NpodheCCHOHATBHYIO U OMOTpapUIecKyI0 XapaKTePUCTHKH
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pabOTHHKA;

1) IPENICTABIISIET COOO0H MepeUeHb JOHKHOCTEH, 3aHUMAaeMbIX PAOOTHUKOM 72.
IIpodeccuonaibHAs TPYAOCHOCOOHOCTH

a) mpeanoJiaracT HaTM4Ke y yejaoBeka KauecTB ((pu3nueckux,
NCUX0(U3HOTIOTHUECKHUX,

BO3PACTHBIX U T.J.) OIPEACISIIONINX CIIOCOOHOCTH K TPY/ly BOOOIIIE, HE
TPEOYIOIIMX

CHELUATBLHON MOATOTOBKHU,

0) COBOKYITHOCTh (DU3UYECKUX U YMCTBEHHBIX CIIOCOOHOCTEH YEJIOBEKa, KOTOPhIE
OH HCITIOJIb3YyeT

JUTS TIPOM3BOICTBA MaTepUATbHBIX OJIar U yCIyT;

B) CIIOCOOHOCTH K KBaJIM(PUIIMPOBAHHOMY TPYAY OnpeaeeHHoii npodeccuu,
T.C.

1. Pa3BuTHE mepcoHaa - 3710:
a) mpouecc NOAroOTOBKM COTPYIHMKA K BHINOJTHEHHI0 HOBBIX
NMPOU3BOACTBEHHBIX
(GyHKIUI, 3aHATHIO HOBBIX J0JI)KHOCTEI, pellIeHNI0 HOBBIX 32/1a4;
0) mpo1iecc NepruoIMYECKO MOArOTOBKU COTPYIHUKA Ha CIIEUATU3UPOBAHHBIX
Kypcax;
B) oOecnieueHne 3 (HEeKTUBHON yIIPaBIEHUYECKOU CTPYKTYPbl U MEHEIKEPOB J1JIs
JOCTHKEHUSI OPTraHU3aMOHHBIX LIEJIEH;
I') IPOLIECC aTTECTAllMU NIEPCOHAIIA;
1) IEpUOANYECKOE OOHOBIIEHHE KaIpOBOTO cocTaBa opranu3anuu 2. Kakue
MeTo/bl HanboJiee dPpPpeKTUBHBIE 1JI51 00y4eHHS NEPCOHAJIA OBEAEHYECKUM
HABBIKaM (Be/IeHHe IePeroBoPoB, IPOBeIeHNe 3aceJaHNii, padoTa B rpyIie):
a) 1eJI0BbI€ UTPbI
0) poTarus;
B) YUCHHYECTBO U HACTABHUYECTBO;
I') JICKITUS,
1) paz0op KOHKpeTHBIX cutyanuii 3. Kakue MeToanl Haubo1ee 3¢ dexkTUBHDBIE
IJIA O0yYeHUS TeXHUYECKUM NMpueMam
(PEMOHT HECJI0KHOM ObITOBOM TEXHUKH, JJICKTPOABHUIaTeIei):
a) UHCTPYKTaX;
0) porarnus;
B) YY4€HHM4Y€CTBO U HACTABHMY€ECTBO;
T) JICKIIUS,
1) camooOydenue 4. Kapbepa - 3to:
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a) MHAMBU/IYAJbHO OCO3HAHHAS MO3MLMSA U MOBEJACHUE, CBA3AHHOE C
TPYAOBbIM

ONBITOM H AESITEJIbHOCTHIO HA MPOTHKEHUM Pado4eil )KU3HH YeJI0BEeKa;

0) moBbIlIIeHUE HA 00Jiee BHICOKYIO CTYNEHb CTPYKTYPbl OPraHU3aIMOHHON
uepapxuu;

B) IpejiaraeMasi OpraHu3alueil mociae0BaTeIbHOCTh PA3IMYHbIX CTYIIEHEH B
OpraHU3alMOHHON HEePaApPXUH, KOTOPbIE COTPYIHUK MOTEHIUAIBHO MOYKET
MIPOMTH;

') 0CO3HaHHOE PEryJsIPHOE NepeMellieHre pabOTHUKA € OJJHOM JOJKHOCTH Ha
APYTYIO,

1) MOTEHIIHAIbHAS BO3MOKHOCTD 3aHATHS BAaKaHTHOM J0JKHOCTH 5. HauboJiee
PacHpOCTPAHEHHBbIN B MPAKTUKE OPraHU3alMH MOAXO0X K
yIpPaBJeHY€CKOMY PA3BUTHIO:

a) HECTPYKTYPUPOBAHHBII, HEIJIAHUPYEMBbIii; 25

0) MIaHupyeMoe pa3BUTHE 3a TIpeeiaMu paboThI;

B) IUTAHUPYEMOE pa3BUTHE Ha padoTe;

I') UICIIOJIb30BAHUE CTAHIAPTU3UPOBAHHBIX MOJICIICH;

1) OTBETHI «O» U «By» 6. Il1anMpyemMoe pa3BuTHE MEHEIKEPOB 3a MpeaeJiaMu
padoThI NpeaycMaTPUBAaeT:

a) o0yuyeHue 10 J0roBopy y4eOHbIM LIECHTPOM;

0) poTaluo MEHEIKEPOB;

B) JIEJISTUPOBAHUE TTOTHOMOYHI MOJYUHEHHOMY;

r) opMHpPOBaHKE pE3EPBa KAAPOB HA BBIABIXKECHHUE;

1) Bce BMecTe 7. CnenuaiabHo copMUpPOBaHHAA IPyNNia pa00THUKOB, 110
CBOUM KadyecTBaM

COOTBETCTBYIOIIAS TPEOOBAHUAM, NIPEeIbABJISEMbIM K PYKOBOIUTEISIM
Ompe/ieJICHHOTO PAHIa, MPOUIEAIINX aATTECTAIMOHHBIN 0TOOP, CIENUATBHYI0
YIPaBJeHYECKYI0 NOATOTOBKY U IOCTUTIINX MOJI0KUTEJIbHBIX Pe3yJbTATOB B
MPOM3BOICTBEHHO-KOMMEPUYECKOM NeSITeJIbHOCTH OPraHU3alMu:

a) pe3epB PyKOBOAUTEJIEH HA BbIABHKCHHE;

0) aTTecTallMOHHAS KOMHUCCHS;

B) KaJipoBasi CIIyk0a;

') KaHAUAAThl HAa YBOJILHEHHUE,

1) sBOoUHBbIN mITaT 8. PadoTa ¢ pe3epBom npeeMHUKOB-1y0.,1€pOB

a) He JIOJKHA HOCUTH 1IETIEBOTO XapaKTepa:

0) opranu3zanus 3a00TUTCS 00 UX PA3BUTHUHU TSI TTOCIIETYIOMIET0 3aMEIICHUS] UMU
gepes 10-20 et pyKoBOAIICH TOKHOCTH BOOOIIIE, a He JUIS 3aHATUS UMH
CTpOTO
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ONPENEIICHHON JOJIKHOCTH;

B) OpraHu3aliis FOTOBUT UX TOJBKO ISl BHEOPTAHU3AIIMOHHOTO KAPHEPHOTO
pocra;

I') BCE MEPEUUCICHHOE BEPHO;

1) BCe mepevyncieHHoe He BepHO 9. Ctaanu npodeccuoHAIbHOI Kapbepbl
KAKAbIA COTPYAHUK MOKET POUTH

a) TIOCJIeIOBATEHHO, pa00Tast B pa3IMUHbBIX OpTraHU3AINSIX;

0) paboTast BCIO *KU3Hb B OJHOM OpraHU3aIuu;

B) HE paboTas BooOIIIE;

') OTBETHI «0» U «BY;

1) OTBETHI «a» U «0» 10. BolnoiHeHNe onpeaeIeHHOM CJIy:KeOHOM poJin Ha
CTYIICHH, He MMeEIOLIell JKeCTKOrO,

(popMaIbLHOIO 3aKpENVICHUS B OPraHU3ALUOHHOM CTPYKTYpe, HAllpuMep
BbINIOJIHEHHE POJIM PYKOBOAUTEJISI BpEMEHHOI 1ieJIeBOH IrpyNnbl, €CTh
NposiBJICHUE

BHYTPHOPIraHU3allHOHHON Kapbepbl:

a) TOPU30HTAIBHOIO THUIIA;

0) BEpTUKAJIBHOTO THUIIA;

B) HEHTPOCTPEMUTEIbHOI0 THIIA;

I') CIIOHTaHHOI'O THUIIA;

1) uianoMepHoro tuna 11. JloBepuresibHble 00paleHlsi pyKOBOAUTENS K
COTPYAHUKY €CTh NPOSIBJICHUS

BHYTPHOPIraHU3aIlHOHHON Kapbepbl:

a) TOPU30HTAIBHOTO THUIIA;

0) BEpTUKAJIBHOTO THUIIA;

B) HIEHTPOCTPEMUTEJIbHOT0 TUIIA;

I') MEXKOPTaHU3AIIMOHHOTO THUIIA,;

1) cryneHnuyaroro tuna 12. Kakoit MeTo mo3BoJisier Han0oJ1ee TOYHO
onpeaeJuTh XapaKkTep U coJep:KaHue

NOTPe0OHOCTH B 00YyUYeHHH MepcoHaa: 26

a) aHAJIN3 MCTIOJIHEHHUS PadOThI;

0) anayu3 mpo0sIeM B IMHEHHO-(YHKIIMOHATBHBIX MOAPA3ACIICHUSX;

B) OajaHCOBBII METOS;

I') METOJT INHEWHOTO MPOTPaMMUPOBAHUS;

1) MeTos1 cMHEKTUKH 13. UceiienoBanusi HOKa3bIBAKOT, YTO HAJIAKEHHAS
cucreMa npogecCMOHAIbHO-

KBAJIM(PUKAIHMOHHOI0 NPOABUKEHHUS IEPCOHAJIA B OPraHU3alul

a) cokpaiaeT TeKy4ecTb padoueil CHIIbI;
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0) cokpalmiaeT pacxo/ibl Ha yIpaBieHUE MePCOHATIOM;
B) CLIOCOOCTBYET MPUTOKY CIELIUATUCTOB CO CTOPOHBI;
r) cHKaeT 3¢ (PEKTUBHOCTH YIIPaBICHUS TTEPCOHATIOM;
J1) OTBETHI «O» U «B»
14. KakoBbl NPUYMHBI BLICBOOOKICHUSA PA0OTHUKOB B OPraHU3ALMU:
a) CTPYKTYPHbI€ CIBUTH B IPOU3BO/ICTBE;
0) mepeMereHus: paOOTHUKOB BHYTPH OpraHU3aIINH;
B) TEKY4€CTh KaJIPOB;
) poTanusi;
1) Bce BMecTe 15. Kakne BO3MOKHBI POrpaMMBbl MOAAEP:KKH Pa3BUTHS
COTPYAHHUKA, €CJIM OH
CTPEMHUTCSH YCTAHOBUTD U 3aKPENUTh OCHOBY JJIf1 OyAyLIero nNpoaBuKeHusl
(mpu
HEeO0XO0AUMOCTH YKA3aTh HECKOJIBKO):
a) MOHM)XEHUE B JOJKHOCTH;
0) 10CpOYHOE YBOJIBHEHNE MIIH JJOOPOBOJIBHBIN BBIXOJ] B OTCTaBKY;
B) 00y4eHHe;
) aTTeCTalUs COTPY/IHUKA;
1) BOBHArpaKJIeHUE COTPYAHUKA
1. B kakoii mepuoa npogeccuoHANbHOM JeATeJIbHOCTH opMupyercs
MOTHBALUS
TpyAa?
a) 10 HaYaJja npo(ecCHOHAIbHOI AesITeJIbHOCTH;
0) moce mpuodpeTeHus TpyaoBoro ctaxa 10-15 ner;
B) BO BpeMsl aJlanTallii B KOJJIEKTUBE;
T') IIOCJIE MOJYYEHHUS JKEJIaeMOU OTAa4H OT TPYAOBOU JEATEIbHOCTH;
1) TIOCJIe TPU3HAHUA BXXKHOCTH Tpy/ia 2. B cooTBeTcTBHM € Teopuei «X»
Hdyraaca Makl 'peropa yesnoBek:
a) CTPEMUTHCSA K MPOSBICHUIO CAMOCTOSITEIbHOCTH;
0) 001a1aeT TBOPUECKUM MBIIIJICHUEM;
B) MMPOSIBIISIET HHTEPEC K pabOTE BHE 3aBUCUMOCTH OT (POPM MOTHBAIINH;
') He JIIOUT padoraTh U cTapaercs U30e:KaTbh OTBETCTBEHHOCTH;
1) oTBeTHI a) 1 0) 3. B uem 3akiI04aeTcsi OCHOBHAA M/Iesl KJIACCHYECKOi
TEOPUU MOTHUBALMHU?
a) CaMOYTBEPKJIEHUE — €TUHCTBEHHBI MOTUBUPYIOIIUN (haKTOpP B paboTe;
0) 1eHbI'M — ¢IUHCTBEHHbIH MOTUBUPYIOIIHA aKTOp B padore;
B) ’a)/a BIACTU — OCHOBHON MOTUBHUPYIOIIHI (hakTOp B paboTeE;
I') MOTUBUPYET CTPEMIICHUE K PACIIUPEHUIO MaciliTaba KOHTPOJIS;
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1) 4eJI0BEKa MOTUBUPYIOT MOTPEOHOCTH BhICHINX YpoBHEH 4. B wem
3aKJ/II04aercs Hejib CTUMYJIHPOBAHUA MepcoHaaa?

a) MOOYyIUTh YeoBeKa H30eraTb KOH(INKTOB,

0) IoOyAUTH YeJI0BEKA JAeJIaTh 00JIbIIe U JIydllle TOr0, YTO 00YyCJI0BJIEHO
TPYAOBBIMH OTHOIIIEHUSIMH; 27

B) MOOYIUTH YEJIOBEKA HE MPEBBIIIATH CBOUX IMOJTHOMOYMIA;

T') BHYIIUTH YEJIOBEKY UyBCTBO COOCTBEHHOTO IOCTOUHCTBA,

1) 00€eCIIeUnTh YEJIOBEKY JOCTOMHBINA YPOBEHB )XU3HH 5. B ueM cyTh
KJIACCHYECKOM TeOpUM MOTHBALIMHU?

a) IeHbI'M — ¢[IHHCTBEHHbI MOTUBALIMOHHBIN (PaKTOP;

0) uenoBeKa 3aCTaBJISIOT JEHCTBOBATh BHYTPEHHIE TOTPEOHOCTH;

B) [TIOBEJICHUE YEJIOBEKA OMPEAEIISIETCS €r0 OKUTaHUSIMU;

T') CAaMOYTBEPXKICHUE — TMHCTBEHHBIN MOTUBHUPYIONTUH PaKkTop B padboTe;
1) )Ka)KJ1a BJIACTH — OCHOBHOW MOTUBUPYIOIIHI (hakTop B padoTe 6.
BeposiTHOCTH YBOJIbHEHNSI IO COOCTBEHHOMY 7KEJIAHHUIO BbIIIIE

a) Y HeJAaBHO HAHATHIX HA PadoTy COTPYAHUKOB

0) y COTpYJITHUKOB, TpOpadOTaBIINX B opraHuzamuu 8-10 ner;

B) Y COTPYJIHUKOB, MpopaboTaBIuX B opranu3anuu 15-20 ner;

') Y COTPYAHUKOB, JIUTEJIHOE BpeMsl paOOTAIOIINX B OpTraHU3alliu;

1) HE 3aBUCHUT OT CTaxka paboThl B opranuzanuu 7. lyis yBesanyeHus

3¢ PeKTUBHOCTH TPYAa HEOOXOAMMO:

a) 4eTKO (pOpMYJIUPOBATH 1eJIb PA0OTHI;

0) naBaTh O0IIIee MPECTABICHUE O HEOOXOIUMBIX pe3yiIbTaTax;

B) OPMEHTHUPOBATHCS HE HA PE3YJIbTaT, a Ha MPOIECC padOThI;

I') CBOEBPEMEHHO CTUMYJIMPOBATh PAOOTHUKOB,;

n) Bce BMecTe 8. Eciin pe3yJibTaThl 1eITeIbHOCTH Pa00OTHUKA
HEY/J10BJIETBOPHUTEIbHBI, TO KAK

PYKOBOINUTEII0 MPEANOUYTHTEIbHEE COO0IINTDH 00 3TOM:

a) BbICKa3aTh CBOIO o1ieHKy B CMU ¢dupmsr;

0) BbICKa3aTh CBOIO OLICHKY COTPYAHUKY ITyOJIMYHO;

B) BOOOIIIE HE TOBOPUTH PAOOTHUKY O XapaKTepe JaHHOW eMy OIEHKH, a Cpazy
MPUHSTH

COOTBETCTBYIOIIUE MEPHI;

') BLICKA3aThCS B OTHOIIIEHUM OT/IeJIbHBIX IOCTHKEHUH COTPYIHUKA U
noapoodHee

OCTAHOBHUTHCS HA TeX Pe3yJbTATaX, KOTOPbIE He Y10BJIEeTBOPSIIOT
PYKOBOJICTBO

KOMIIAHUM;
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J1) BO3MOXHBI BapUaHTHI a) 1 0) 9. 3a 4To Jiyulle Bcero, ¢ TOUKHU 3peHust
KOMIIAHUM, IVIATUTH COTPYAHUKY NPEMHUIO:

a) 3a TOCTH>KEHHE TUTAHOBBIX MTOKa3aTelel;

0) 3a nepeBbINOJHEHHUE MJIAHA;

B) 32 BBIJIAIOIINECS 3aCIIyTH;

I') HE 32 YTO-TO, a MPOMOPLIUOHAIBHO YEMY-TO, HAITPUMED 3apILIATE;

1) oTBeThI a) U B) 10. 3aBbllIeHHe pa3MepoOB BO3HATPAXK/AEHHUS COTPYAHNUKA
00BbIYHO MPUBOJMT K:

a) TOCTOSIHHOMY yBEeIHMYeHUIO () PEKTUBHOCTHU €0 pPabOThI;

0) BpeMEHHOMY YBeJIMYEeHHI0 3(P(PEeKTUBHOCTH ero padoThI;

B) IOCTOSTHHOMY YMEHBIIICHHUIO 3((HEKTUBHOCTH €T0 padOThI;

I') BPEMEHHOMY YMEHbBIIICHHIO 3((HEKTUBHOCTH €r0 padOoThI;

1) CHUKEHHUIO MOTHBAIMK paboTHUKA 1 1. 3ak/I04eHne TPY10BbIX 10T0BOPOB
M03B0JIfAET YI0BJIETBOPUTH NOTPEOHOCTD:

a) B yBOXCHHH,

0) B camopeaau3aluy;

B) B 0€30IIaCHOCTH;

') B CTPEMJICHHUH K BJIACTH;

1) B CTpeMJICHUH K He3aBUCUMOCTH 12. K 100poBOJILHBIM COIHAIBbHBIM
JIbr0OTAM OTHOCHATCH

a) 00s13aTeNIbHOE MEIMITMHCKOE CTpaxoBaHue; 28

0) ortaTa OOJTLHUYHBIX JIUCTOB;

B) 00s3aTeNIbHOE IEHCUOHHOE CTPaXOBAaHNUE;

r) OILUIATA MATAHUSA;

1) BCE MEPEUUCIICHHBIE JIbIOTHI SBJISIIOTCS 100poBOoJIbHBIMU 13. K
MPEeACTABUTEISIM KAKOM I'PYNIIbI TCOPUM MOTHBALIMU OTHOCATCH AOpaxam
Macaoy, eug MakKaenana, ®penepux I'epudepr?

a) coaepKaTebHOI;

0) mporeccyaabHOM;

B) KJIaCCHUYECKOM;

I') KOJTMYECTBEHHOM;

1) agMuHucTpaTuBHOM 14. K mponeccyaJbHbIM T€OPUAM MOTHBALIUH
OTHOCHUTCH:

a) Teopus 1ByX (haktopos ['epidepra;

0) Teopusi OKMIAHMI;

B) Teopusi ERG Anbaepdepa;

r) Teopus A.Macnoy;

n) Teopus A.@aiioins 15. Kak ycj10BHO Ha3bIBalOT TEOPHUI0O MOTHBALUM
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Buxropa Bpyma?
a) Teopusl 0KUIAHUIA;
0) Teopus CIIpaBeIJINBOCTH;
B) Teopusi X, Y;
r) nupamuaa Bpyma;
1) copepkatenbHas Teopust 16. Kakasi rpynna norpedHocTeil sABJsieTcs
NMEePBUYHOI, 0230B0OM B HepaAPXUH
A.Macaoy?
a) B CAMOBBIPAKEHUH, CAMOOIIPEIEIICHNH;
0) B 00OIIIECTBEHHOM NPU3HAHUU;
B) B 0€30MMaCHOCTH;
r) (pU3H0JIOrHYeCcKHe;
1) conmanbhbie 17. Kakasi M3 nmpeayiosKeHHbIX COBPEeMEHHbIX KOHIe Uil
MOTHBAIINHU ObLIA
pa3padorana npodeccopom Kanudopuuiickoro ynusepcurera B.Oyun?
a) Teopus X;
0) Teopus y;
B) TEOpHUH Z;
') TupaMujia MoTpeOHOCTEH;
1) TEOPUSI OKUJTAHUS

18. Kakasi u3 Teopuii MOTUBALMH BKJIIOYAaeT B ce0sl cieayromue
nepeMeHHbIE: YCHIIHE,
BOCIIPUATHE, Pe3YJIbTATHI, BO3HATPAK/IEHUE, CTENeHb YA0BJeTBOPeHUs?
a) Teopus OKUJIAHUSA;
0) mozeinb [loprepa-Jloynepa;
B) TEOpHUsI CIIPABEIIIMBOCTH AlaMca;

r) Teopust ERG Ansaepdepa;
n) Teopus A.Macnoy 19. Kakue u3 npuBeieHHBIX NOTpeOHOCTEH
CBOMCTBEHHBI BCEM JIIOAAM?
a) B CAaMOBBIPAKEHUH, CAMOOIIPE/IEIICHNH;
0) B 00IIIECTBEHHOM MPU3HAHWHY;
B) B 0€30I1aCHOCTH;
r) GU3H0JIOTHYEeCKHUE;
1) counanbhble 20. Kakue ocHOBHBIE (DOPMbI CTUMYJI0B BbIJIEJISIOT?
a) MPUHY>KJICHUE, MaTepUAJIbHOE MTOOIIPEHKE, MOPaIbHOE MoolpeHue, 29
CaMOYTBEPKICHHUE;
0) MopaJIbHOEe CTUMYJIMPOBAaHHE, MATePHAJIbHOE CTUMYJIMPOBaHMeE,
(pyHKIIHOHAIbHOE CTUMYJIMPOBAHHE, CTPYKTYPHOE CTUMYJIMPOBAHNE;
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B) CTUMYJI, MOTUB, TOTPEOHOCTb, HYK/1a;

I') MOXBaJia, MPOCK0a, yOEKICHHE;

1) 3apruiata, npemusi, nogapku 21. Kakum o0pa3om nposiBjisieTcs B IOBeIeHU U
YyeJI0BeKa JOMUHUPOBAHME MOTHBA

HOCTHKEHHS ycnexa (BbI0epuTe HeCKO0JIbKO 0TBEeTOB)? | - 1elicTBOBATH JIy4llle
pabOTHUKOB-KOHKYPEHTOB; 2 - JKeJIaHWEe HE OTIUYATHCS OT JPYTUX PAOOTHHUKOB; 3
- TOCTUTaTh CJIIOKHBIX LEJIEH WIH J]a)Ke NPEBOCXOUTD UX; 4 - HAXOAUTH JTyUIlIHe
MyTH JJIs1 BEITIOJIHEHUS 3a/IaHUM; 5 - OTCYTCTBYET CTPEMJICHHUE BhIpaXKaTh U
OTCTauBaTh CBOIO TOUKY 3PEHHUS, OTIUYHYIO OT

MHEHHS OOJIBIITHHCTBA

a)l,3,4,5;

0)2,3,4,5;

B) 1,3,4;

r)3,4,5;

n) 2,4,5 22. Kakoii U3 HU:Ke nepevrcJIeHHbIX IYHKTOB He OTHOCHUTCS K
OCHOBHBIM (paKTOpam

MOTHBAaNUU Tpyaa?

a) UHTepecHas padoTa;

0) MPOJABUKEHUE TIO CITYKOE;

B) YPOBEHb 3apa0O0THOM TIJIaThI;

r) CTa’xK padoThl;

1) ycioBus Tpyaa 23. KTo U3 yueHbIX aHAJTU3MPOBAJI U CONOCTABJISLI JIBE
MOTHBAIMOHHBIE TEOPHH «X» H

«Y»?

a) Abpaxau Macnoy;

0) ®penepux Xepuodepr;

B) @.Teiinop;

r) [.Makrperop;

1) B.Bpym 24. KT0 u3 yueHbIX IpH KJaccupuKannu MOTHBOB BbIJIeJ TN B
OTHEJIbHYIO TPYIIILY

THTHEeHU4YeCKHe MOTUBBI?

a) K.Maxcen;

0) A.Macnoy;

B) ®.I'epudepr;

r) K. Ansdpen;

1) B.Bpywm 25. Macjioy pacnosioxus noTpedHOCTH B CJleaylonlei
MOCJIe0BATEIbHOCTH:

a) pu3noJIorn4ecKkne, NOTPeOHOCTH B 0€30I1aACHOCTH, COIIUAJIbHBIE,
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YBaKeHUsl,
CaMOCOBEPIIEHCTBOBAHUS;

0) moTpeOHOCTH B 0€30MaCHOCTH, (PU3UOJIOTMYECKHE, COIUATIbHBIE,
CaMOCOBEPILIEHCTBOBAHMUSI, YBAKEHUS;

B) CoIMaIbHbIE, PU3HOJIOTMYECKUE, TOTPEOHOCTH B 0€30MaCHOCTH, YBaKEHUS,
CaMOCOBEPIIICHCTBOBAHUS;

') CAMOCOBEPIIICHCTBOBAHMSI, COITUAIBHBIC, TOTPEOHOCTH B O€30MaCHOCTH,
(bU3HOTOTUYECKHE, YBAKEHUS;

1) COLIMATIbHBIE, MOTPEOHOCTH B 0€30MAaCHOCTH, (PU3UOIOTUIYECKUE YBAKECHHUS,
camocoBepiieHcTBoBaHus 30 26. Ha kakue aBe rpynnbl MoApa3aeasiioTcs
COBpPeMEHHbIE TEOPHUU MOTUBAIUM ?

a) KJIaCCUYECKHUE, TPOTPECCUBHBIE;

0) colrasibHbIE, SKOHOMUYECKHUE;

B) cojiep:KaTesbHbIE, IpoleccyaabHbIe;

T') TEOPETUUECKHE, SMITUPHUCCKHC;

1) Hay4HbIe, MpakTHdeckue 27. Hau0oJbInyo IeHHOCTH ¢ TOYKH 3pPeHHs
MOTHBHPOBaHUA UMeeT padoTa

a) IPEIbSBIIAIONIAs 3aBBINIEHHBIE TPEOOBAHMSI K BO3MOKHOCTSAM paOOTHHUKA;
0) TpeOytoias OT COTPY/THUKA 3HAYUTEIBHBIX YCUIINN;

B) He TPeOY0IIas 0T COTPYAHNKA 3HAYNTEIbHbIX YCUJINI;

T') HE OIJIauMBaeMasi B IOJTHOM O0OBbEME;

1) oTIayuBaeMasi HUxe, 4eM npepiayias padbora 28. OcHOBHBIMHU (hpopMamMu
OIJIATHI TPY/JA ABJISIIOTCH:

a) MOBpeMeHHAas U cleJIbHas;

0) 3apaboTHas 1aTa u NpUObLIb;

B) TapudUKalus U UHACKCAIUS;

) (UKCHUpPOBaHHAS U TUTABAIOIIAS;

n) oxnaanas u Tapuduas 29. Ilo I'epudepry ocHOBHBIM (hpaKTOPOM,
BJIMSIIOIIIMM HA Y/I0BJIETBOPEHHOCTH TPYIOM,

SIBJISIETCS:

a) CaMOCTOSTEILHOCTh PA0OTHUKOB Ha CBOEM paboueM MeCTe;

0) opueHTalus paOOTHUKOB Ha JOCTHKEHUS,

B) OJIarONpHUsTHBIE OTHOIIEHHUE C PYKOBOAUTEIIEM;

) cB000/1a B BHIOOpE BPEMEHH OT/IbIXa B TEYCHUE pab0Uero JIHS;

1) yaoBJjieTBopeHue ¢puznosorudecknx norpednocreii 30. IlepBoouepennoe
npeaocTaBjieHne JbroT U 00HYCOB PYKOBOASIIIIUM COTPYIHUKAM:

a) yBEJIMYMBAECT TPYIOBYIO0 MOTHBAIIMIO ITEPCOHAIA KOMITAHUY;

0) yMeHbIIaeT TPY/A0BYI0 MOTHBAIUIO MIEPCOHATIA KOMIIAHUM;
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B) HE BJIMSIET HA TPYIOBYIO MOTHBAIIMIO [TIEPCOHANIa KOMIIAaHUU;
I') YKPEIUISIET YyBCTBO CIPAaBENIMBOCTU Y pAOOTHUKOB;
1) SIBJISIETCSI PAllUOHATIHBIM U OTPA’KA€T MPUHLIUIBI TPOLIECCYATbHBIX TEOPUI
MotuBaluu 31. Io0yaAuTh HCIOJTHUTEISA K AKTUBHOMY COTPYIHHU4Y€CTBY
BO3MOKHO IBYMSI
crocodamu:
a) MOpPaJILHBIM U MaTePUAJIbLHBIM MOOIIPEHHEM;
0) yrpo30# yBOJILHEHUS M CHHKECHHS 3apabOTHOM TUIATHI;
B) yOSXKJICHUEM U YUaCTHEM;
I') aIMUHUCTPUPOBAHUEM U PUKA3AHUAMU;
1) MAaHUITYJIMPOBAHUEM U TIPOCHKOaAMU
32.Ilox oboramenuemM Tpyaa 00bLIYHO NIOHUMAKOT:
a) yBEJIMYCHHE pa3Mepa BO3HArpaKICHUS;
0) yBeIMYCHHUE KOJIMUECTBA BHITOTHAEMBIX (DYHKIIUH;
B) BO3MOKHOCTH KAPbEPHOTI'0 POCTA;
') aBTOMaTU3alMs TPYa;
1) BOBMOYKHOCTh HEBBITIOJIHEHUS (DYHKIIMOHATBHBIX 00si3aHHOCTel 33. [oa
TEPMUHOM ''MOTHBALMSA' MOHMMAIOT:
a) MOBEJICHUE YEJI0OBEKA, HAMPABJICHHOE HA TOCTHKEHUE ONPEIEICHHOM 1IEIH;
0) COBOKYITHOCTD MPOLIECCOB, KOTOPbIe MOOYKIAKT U OPUEHTHPYIOT
NoBe/JeHne
YyeJIOBeKa;
B) BEIOMpPAEMBbIC YEJTOBEKOM 1€ U CPEJICTBA UX JTOCTHKEHUS;
T') peaKIus 4eI0BeKa Ha JIF00bIE ICUXO0JIOTHUECKUE BO3ICHCTBUS;
1) cMbICIT Tpy0BO# fiesiTenbHOCTH 31 34. Ilonsitue "adceHTH3M'" MCMOIB3YIOT
IJIS1 0003HAYECHHUS:
a) TeKy4eCTH KaJpOB;
0) MpeJTaHHOCTH OpraHU3aIINH;
B) MIPOIIeCCa OTTOPKEHUS PadOThI;
I') )KM3Hb BO 0JIaro Ipyrux JroAeH;
1) ObicTporo pocta npodeccuonanusma 35. [locTosiHHASE KPUTHKA
pe3yJabTAaTOB PadoThl COTPYAHMKA O0OBIYHO IPUBOIUT K:
a) yBeJIMYEHUI0 3P (HEKTUBHOCTH €r0 TPYAa;
0) yMeHbIIEHHI0 3(P(PeKTUBHOCTH €ro TPyaa;
B) YBEJIIMUEHUIO TOTPEOHOCTH B O0YUCHUU;
I') CHUYKEHUIO CTETICHU KOH(MJIMKTHOCTH JINYHOCTH;
1) poCcTy TipegaHHOCTH opranu3aiuu 36. [locTosiHHast yrpo3a yBoJIbHeHMs 32
HECOOTBETCTBHE 3aHUMAEMOM TOJZKHOCTH
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a) YBEJIMYMBAET NPEIaHHOCTh OpraHU3allNH;
0) yMeHbIIAET NPEIAHHOCTH OPraHU3AIUN;
B) HE BJIMSET HA NPEJAaHHOCTh OPraHU3alnu;
T') CHUKAET CTENeHb KOH(M)IUKTHOCTH JINYHOCTH;
1) yBenuuuBaeT 3 pexTuBHOCTb Tpyaa 37. IIpu coo01eHnn 0 He0OX0AUMOCTH
YMEHbIIEHHUS Pa3MePOB BO3HATPAKICHUS
JKeJIATeJTbHO
a) IPOSIBUTH KECTKOCTh, YTOOBI OTCEUb HEHYKHBIE BO3PAKEHUS;
0) 4eCTHO 00bSICHUTH MPUYUHBI IPUHUMAEMBIX Mep;
B) NOOOEIIATh KOMIIEHCAIMIO B JalbHEUIIIEM, JaXKe €CIIU 3HAETE, YTO JIJIsl 3TOTO
He Oyner
CPENCTB, YTOOBI HACTPOUTH COTPYAHUKOB HA padOTY;
') BHYIIUTh pa0OTHHUKY, YTO OOJIBIIEr0 OH HE 3aCTyKUBAET;
1) TOJTYMHEHHBIM HUYETO OOBSICHATH HE CIIeIyeT

38. Ilpunuunsi J.Mjiio, uepapxust norpedHocreit Y.Macioy,
XoTopHCcKHe
IKCIEPUMEHTHI SIBJISIIOTCS BKJIAJI0M B TEOPHUIO YIIPABJICHUS
a) OMXEBUOPHUCTOB,;
0) LIKOJIbI YETOBEYECKMUX OTHOILLICHU;
B) KJIACCUYECKOM IIKOJIbI YIIPABIICHHUS;
I) IIKOJIbI HAYYHOI'0 YIIPABJIEHUS;
1) aIMHHACTPATUBHOM IITKOJTBI

39. IIpoueccyajbHbIe TEOPUM MOTHBALMHU H3y4aI0T
a) cojiep:KaHue NOTPeOHOCTEH 1 MOTHBOB YeJI0OBEKa;
0) gakropsl, BIUAOMINE HAa (POPMUPOBAHUE TOTPEOHOCTEN;
B) B3aMMOCBSI3b [TIOBEJICHUS U €T0 0XKUIAEMbIX Pe3yJIbTaTOB,;
I') OCHOBHBIE CTIOCOOBI IPUHYXACHUS K TPYY;
1) BIUSTHUE TICUXOJIOTMYECKUX OCOOCHHOCTEH ueoBeka Ha MoTuBaiuu. 40.
Pe3koe yBesimueHne KOJINYECTBA CIy4aeB MeJIKOr0 BOPOBCTBA,
CaMOBOJILHOTO
COKpaleHus padoyero JHs v APYTrUX aHAJOTHYHBIX NPOABJIeHUI (IpH
COXpaHeHUH
Ka/JIpOBOI0 COCTABA) 00LIYHO MOT'YT OBITh YCTPAHEHBI IyTEM:
a) yBEJIMYEHHUS BOCIIPUHUMAEMOM CIIPABEIIMBOCTH CUCTEMbI BO3HATPAXKICHU;
0) yCWJIeHHsI KOHTPOJIS M IMCHUIIJIMHAPHBIX Mep;
B) 3aMEHBI YaCTH MEHEHKEPOB CPETHETO 3BEHA;
I') MOBBIIICHUS TIPUBJICKATEIBHOCTU PabOTHI;
n) yiydiieHus yciioBuid Tpyaa 41. C Touku 3peHusi MOTHBUPOBAHUS
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COTPY/IHHUKOB OCHOBHAs 32/1a4a OPraHu3aunu
KOPNOPATHBHBIX NPA3JHUKOB COCTOUT B TOM, YTOObI:

a) MPUBHECTH B pabOTy pajioCTh;

0) NpOIEeMOHCTPUPOBATH YBAa:KeHHE PYKOBOJACTBA K COTPYAHUKAM; 32

B) KOMIIEHCUPOBATh HEBBICOKUI YPOBEHB OILIATHI TPY/1a B KOMIIAaHUH;

I') BCE BMECTE;

1) Bce HEBEPHO 42. CaMOCTOATEIbHBIMM MOTHUBHPYHOIIMMH (haKTOpaMHU
MOT'YT CJIY’KMTh TaKHe

0CO00EHHOCTH CO/Iep:KaHus padoThl, Kak (BbIOEpHTE HECKOJIBbKO 0TBETOB) | —
ABTOHOMHOCTD; 2 — IIOBTOPSIEMOCTh; 3 - pa3HO0Opa3re TpeOyeMbIX HaBBIKOB; 4 -
poCcTOTa TPeOyeMbIX 3HAHUI; 5 — MOHOTOHHOCTb PaboThI; 6 — KOHBEHEepHas
3aBUCHUMOCTb

a)l,2,3;

0)1,3,4;

B) 1,3,5;

r 1,5, 6;

n) 3,4, 643. Codoanbie, 00ycJI0BJIeHHbIC BHYTPEHHUMHU NOOYKACHUSAMHU
JIeliCTBHA YeJI0BeKa,

HAINPaBJIeHHbIE HA IOCTHKEHHE CBOUX I1eJieil, peau3aumio CBOMX MHTEPeCOB
—3TO0:

a) CTUMY/JIbI;

0) MOTHUBBHI;

B) MOTUBALIMOHHAS [1eSITEJIbHOCTD;

T') MOTPEeOHOCTH;

n) uenu 44. CnenbHast popMa OIIIATHI TPYAA UCIIOJIb3YeTCS B CJIy4asX,
Korjaa:

a) UKJ padOThI CIIUIIIKOM JIJTUHHBIMH;

0) B paboTe MOCTOSTHHO TPOUCXOAT U3MCHCHHS;

B) IIPOILIECC MPOU3BOICTBA HE KOHTPOJIUPYETCS UETIOBEKOM,;

r) padoTy MOKHO JIETKO H3MEPHUTH M OHA YBA3aHA ¢ KOHKPETHBIMH
UCIIOJIHUTEISIMM;

1) paboTy CIOXKHO U3MEPUTH U OHA HE YBA3aHA C KOHKPETHBIMU UCTIOTHUTEISIMU
45. Cusia MOTHBA Onpe/eJisieTcs:

a) CTeNeHbI0 AKTYAJbHOCTH TOM WJIK MHOM MOTPEOHOCTH /11 pa0OTHHUKA;

0) HanpaBJIECHHOCTHIO MOTPEOHOCTH;

B) CTETIEHBIO YBEPEHHOCTH B COOCTBEHHBIX CHIIAX;

I') XapaKTepOM YeJIOBEKa;

1) CTETIEHbIO U3MEHYNBOCTU NoTpeOHOoCTel 46. CoaepikaTe/ibHbIE TEOPUHU
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MOTHBALMHU OCHOBBIBAKOTCS HA:

a) IPEJICTaBJIEHUH O CIPABEIJIMBOCTH BO3HATPAXKICHUS;

0) aHayM3e mpoliecca BHIMOIHEHNUS pabOThI;

B) KOHIIENIIUYU OTPeOHOCTEeH padOTHHKA;

r) »ujee 00 yIOBJICTBOPEHHOCTH TPYIOM;

1) OLIEHKE COOTHONIIEHUS YCUITUH U MoTyyaeMoro pesyiibrara 47. Takue
HEI0CTATKH YCJIOBHIl pad0Thl, KAK TECHOTA, IIyM, HEJOCTATOYHOCTh
OCBeLICHUs M Jp.

a) YMEHBIIIAIOT YJIOBJIECTBOPEHHOCTh PabOTOM;

0) yBeJIMYHUBAKOT HEYA0BJIETBOPEHHOCTH PadoTOIii;

B) HE BIUSIOT Ha yAOBJIETBOPEHHOCTh U HEYAOBJIETBOPEHHOCTH PAa0OTOI;
I') MOTUBHPYIOT paOOTHUKA;

1) TO3BOJISIIOT paOOTHUKY YAOBIETBOPUTH MOTPEOHOCTH B yBakeHnH 48. Teopun
MotuBanuu Bpyma, Iloprepa u Jloyiepa saiBiasrorcs:

a) coiepKaTesIbHbIMU; 33

0) npoueccyaJbHbIMU;

1. IIlpaBoBO# aKT, peryJTUpyOUUii TPYAOBbIE, COLUAIbHO-
IKOHOMHUYeCKHe, NPodecCHOHATbHbIC OTHOIICHUS MexAy padoToaaresieM U
HAeMHbIMHU PA0OTHMKAMH B OPraHU3aLMH, €CTh:

a) TPyJI0OBOE COTJIAIIICHHUE;

0) TpyAOBOI 1OTOBOD;

B) KOJUIEKTUBHBI 10r0BOP;

') TPYJIOBOM KOHTPAKT;

1) TMYHBIN JIUCTOK paboTHUKA 2. ConuaibHOE MAPTHEPCTBO - ITO:

a) OTHOLLEHUS BIACTU-TIOJYMHEHHS B OpraHU3AlNY, JaBICHHUS Ha YeJIOBEKa
CBEPXY,

KOHTPOJISl HaJl pacipeieIEHueEM MaTepuaibHbIX Oar;

0) OTHOILIEHUS, OCHOBAHHBIE Ha BHIPA0ATHIBAEMbBIX B OPTaHU3aIIMN COBMECTHBIX
LHEHHOCTSIX, COMAIbHBIX HOPM, YCTAHOBOK MOBEICHUS M PETJIAMEHTUPYIOLIUE
JICUCTBUSA

pabOTHUKOB 0€3 BUIMMOTO IPUHYKICHUS;

B) OTHOLLIEHUSI KOHCTPYKTHBHOI0 B3aUMO/1eiiCTBHUSI OCHOBHBIX CY0ObEKTOB
COBPeMEHHBbIX IKOHOMHUYECKHX MPOLECCOB MyTeM COIIACOBAHMS X
HHTEPecoB;

I') OTHOILIEHHUS, OCHOBaHHbIE HA KYIUIE-IIPOake U pABHOBECUH HHTEPECOB
IPOJABLA U

NOKYTIaTEJIs;

1) KOoolepalusi ¥ crieluaan3alus yrnpasieHueckoro Tpyaa 3. Uem onpenensiercs
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3} (PeKTUBHOCTH CUCTEM YIIPABJIEHUA EPCOHATIOM

OpraHu3alum:

a) 3aTpaTaMu Ha QYHKIIMOHUPOBAHUE U PA3BUTHE CUCTEM YIIPABICHUS
NIEPCOHAJIOM B OpraHU3alIlNH;

0) noTepsiMu, CBSI3aHHBIMU C (DOPMUPOBAHUEM, PACTIPECICHUEM U
UCITI0JIb30BAaHUEM TPYOBOTO MOTEHIIMAJIA OpPTaHU3AIINH;

B) CONOCTABJIEHUEM Pe3yJIbTATOB PAa00THI CJIY:KObI yIIPABJICHUS IEPCOHAJIOM
¢ 3aTpaTaMy HA PYHKIIMOHMPOBAHNE CUCTEMbI YIIPABJIEHUS MEPCOHAJIOM;
T') COMIOCTaBIICHUEM PE3YIbTATOB PAOOTHI MPEAPHUATHS C pE3yIbTaTaMu PabOTHI
MOTIOOHBIX TIPEANPUATH;

1) COMTOCTaBJICHUEM PE3yJIbTaTOB PAOOTHI CITy>KObI YIIpaBICHUS IEPCOHATIOM C
pesynbTaTamu paboThl oTAea KaapoB 34 4. Opranu3anuoHHas KyJbTYypa - 3TO:
a) OTHOILICHHUSI BIACTU-TIOAYUHEHHS B OPraHU3allMH, JABJICHHS Ha YEJIOBEKa
CBEpXY,

KOHTPOJISl HaJl pacipe/ieIEHueM MaTepuaibHbIX Oar;

0) OTHOLLICHUS, OCHOBAHHBbIC HA BHIPA0ATHIBAEMBbIX B OPraHU3aALNH
COBMECTHBIX

HEHHOCTSX, COUAIBLHBIX HOPM, YCTAHOBOK IOBeIeHUS U
perjaMeHTHpPYIoLHe

AeicTBUA PA0OTHUKOB 0€3 BUAUMOTI0 IPUHYAK/ICHHS;

B) OTHONIIEHUS, OCHOBAHHBIE HA KYILJIE-IIPOAAXe U PABHOBECUU UHTEPECOB
Mpo/IaBla U

MOKYIIaTENs;

T') OTHOIICHHUS B 00JIaCTH JACJIETUPOBAHUS ITOJITHOMOYHH;

1) TPUMEHEHUE HAa TPAKTUKE OOIMX 3aKOHOB yrpaBieHus 5. Kakue kayecTBa u
HABBIKH HYKHbI COTPYAHHKAM KaJPOBOil CJIy:KObI /1

YCHEIIHOTO BHITIOJTHEHUS CBOUX (DYHKIIUI:

a) KOMIIETEHTHOCTh B CBOeil MPO(eCCHOHAILHOM 00J1aCTH;

0) 3HaHUE BCEX JeTaJIel TEXHOJIOTUYECKOTO TPOIIECcCa;

B) npodeccroHaIn3M B 00JIaCTH YIIPABIECHUS OPraHU3allueH;

') MEIMIIMHCKOE 00pa30BaHueE U OIBIT pabOTHI B 3TOM cepe;

1) OTIBIT paOOTHI B IPYTUX 00JACTIX JAesiTeIbHOCTH 6. B opranu3zanmnoHnyo
CTPYKTYPY NPOABHHYTOM CJIY:KObI YIPABJICHHUS NEPCOHAJIOM B

KPYIHOM OpraHu3alnuy BXOIST NepeyncaeHHble NoApa3ae/ieHusl/0Tebl, 32
UCKJIIOYEHUEeM:

a) OT/IeJIa KaJpoB;

0) OT1eJ aroATOTOBKY KaJIpPOB;

B) IOPUINYECKOI0 OT/IeJ1a;
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I') OTJIeNIa TEXHUKHU 0€30MacHOCTH;
1) OTJeNa COMAaIbHOrO pa3BUTUA Npeanpustys 7. Boidoepure u3
NepevucJIeHHbIX HHKE 3JIEMEHTOB Te U3 HUX, KOTOPbIEe He SIBJIAITCS
MOICMCTEMaMHU CHCTEMBbI YIIPaBJIEHUS IEPCOHAIOM
a) ynpasJieHHe CTAaHAapTU3aluei;
0) ynpaBjieHue HOPMUPOBAHUEM;
B) HOpPMaTUBHOE OOECIeueHUE yIPaBICHUS IEPCOHAIOM;
T') yIpaBjieHHe paboTOH MEePCOHAIIOM;
1) yIpaBlieHUuEe TEXHUKOI Oe3onmacHocTH Ha npou3BojacTse 8. K
o0ecrnevuBaIOIIMM MOJICHCTEMAM CUCTEMbI YIIPaBJIeHHS EPCOHATIOM
OTHOCSITCH CJIeAYIOLIe MOACUCTEMBI:
a) IMHEWHOIO pyKOBOJICTBA;
0) ynpaBJIeHHS] TPAHCIIOPTHBIM 00CITY>KUBaHHUEM IPOU3BOJICTBA;
B) HHPOPMAIIHOHHOI0 00eCTIeYeHUs];
I') YIPABJICHUS PECYPCAMU;
1) XO35IMCTBEHHOT'O O0eCIIeUeHUs
9. UTto BKJIIOYAET B Ce0H cCMCTEMA YIIPaBJIEHUS MEPCOHAJIOM:
a) QYHKIIMOHAJIbHBIE ITOIPa3/ICICHHUS;
0) pyHKIMOHANBHBIE IOPA3ACICHUS U UX PYKOBOIUTENCH;
B) QYHKIIMOHAJIbHbIE OAPAa3/ie/IeHHs], UX PYKOBOAMTEJIeH U IMHEHHBIX
PYKOBOAUTEICH;
I') pyKOBOJICTBO IIPOM3BOCTBEHHBIMU MOJIpa3ACIICHUSIMU OpraHU3aIl1H;
1) TOJIbKO MEHEPKEPOB BBICIIETO 3BEHA YIIPaBICHUS
10. I'naBHoOM 3a1a4eil C1yK0bl yIIpaBJICHHS MIEPCOHAJIOM SIBJISIETCS
AOCTHKEHHME COOTBETCTBHSA padoyel CHIIbI B OPraHu3aluy pado4um MecTam
a) C TOYKU 3pEHUS UX KOJIMUYECTBEHHOM cOalaHCHPOBAHHOCTH;
0) ¢ TOUKH 3peHUS UX KAUYSCTBEHHOM cOaJaHCUPOBAHHOCTH
B) € TOYKM 3peHMs] X KAYeCTBEHHO-KOJINYeCTBEHHO c0ATaHCHPOBAHHOCTH;
35
I') C TOUKH 3pEHUA YIOBIETBOPEHHOCTH PAOOTHUKOB;
1) C TOUYKH 3pEHUs COATaHCUPOBAHHOCTH MOTHUBAIIMU U MOTPEOHOCTEN
pabotHukoB 11. CucreMa neseil ynpaBJjieHHs MEPCOHAJIOM SIBJSETCS OCHOBOI
onpeeeHUs:
a) MOJMTUKU OPraHU3ALINH;
0) cTpaTeruu pa3BUTHS OPTaHU3AINY;
B) cocTaBa QyHKIM yIIPABJIEHUS EPCOHATIOM;
') MApKETUHTOBOM CTpaTEeTnu;
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3.2.2 IlepeveHb JUCKYCCHOHHBIX T€M JIJISl POBEEHUS KPYIJIOr0 CTOJIA
PA3JIEJI 1. KOHIEIITYAJIbHBIE OCHOBBI YITPABJIEHUA
I[MTEPCOHAJIOM
OPI'’AHM3ALNUA
1 YnopaBneHue nepcoHanioM B CUCTEME COBPEMEHHOTO MEHE)KMEHTA
2 DBOJIIOLIUS TEOPUU YTIPABJICHUS
3 Cucrema yripaBjieHUs IEPCOHATIOM
4 TlepcoHnan npeAnpusiTus Kak OObEKT YIIPaBICHUS
5 Tpy10BO¥ KOJIJIEKTUB U €r0 OPraHru3allMOHHbIE BO3MOKHOCTH.

6 Ciy>xObI mepcoHaia

7 PykoBOAUTEIb B CUCTEME YIIPABJICHUS IEPCOHATIOM.
8 [lonuTtuka u cTparerus B 00JaCTH MepcoHaa.

9 KanpoBoe miaHnpoBaHuEe B OpraHU3aIuu
10IimanupoBaHue MOTPEOHOCTH B IEPCOHAIE.

PA3IEJI 2. METOJOJIOT MYECKUE OCHOBBI YITPABJIEHUA
[TEPCOHAJIOM

1 Ha6op u otbop nepconana

2 Ananranus paOOTHUKA Ha TIPOU3BOICTBE

3 BricBOOOXIeHHE TTIEpCOHAIIA

4 JlenoBas OlIEHKA IIEPCOHAIA.

5 Atrecranus repcoHana

6 PaccTtanoBka KaJpoB U ABUKECHHE IIEPCOHAIA.

7 Y1ipaBiieHHE JIEJIOBOM KapbepOu IEpCOHAIIA.

3.2.3 TemaTuka 3cce

Pazgen 1. KonunenrtyanbHble  OCHOBBI  YIIPABJICHHS  MEPCOHAIOM
OpraHHu3aIuu

1. Menemxep = aujep: 3a U MPOTHB.

2. Mowu KapbepHBIE IKOPSI.

3. I'ne s xouy OBITH C TOUKH 3peHUs Kapbepbl uepe3 10 JerT.

4. Ctuiib Moero pykoBoautensi. Kputuueckuii ananus.

Pa3nen 2. Metonoaorndeckre OCHOBBI yIIPABJICHUS IEPCOHATIOM

1. OOyueHure nepcoHalia OpraHu3aluu: pacxo/Ibl UM UHBECTUITUHN?

2. Artrtecrtauus: 3aJI0r XOpolield padoThl MepcoHaga UiU MEePEKUTOK
ponuIoro?

3. Uro wHeoOXomuMmMo Jenath, 4YTOOBI COXPAaHUTh KBATU(UKAIIUIO
pabOTHUKOB?
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4. MoTuBalus Tpy/1a TOCYJJapCTBEHHBIX CITyKaIllUX.
5. I1akeT AbIrOT, KOTOPBIN OBI 51 XOTEN MOJTYYUTh AJIs ceOst
3.24 IpumepHbIi nepevYeHb TeM (mpodJiem) JIEJIOBBIX urp

no aucuuminae « OCHOBBI YupapJ/JeHUA IEPCOHATOM)>

PA3JAEJI 1. KOHHLEIITYAJIBHBIE OCHOBBI YIIPABJIEHUSA
INEPCOHAJIOM OPTAHM3AIIUU
HenoBas urpa «Ilpouecc ynpasjaeHusi NEPCOHATIOM

Crynentam, pa3OUTBIM Ha MOATPYIIBL, TMpepIaraeTcss u3 Hadopa,
BKIOYaromero 50 TMOHATHI, COCTaBUTh CXEMY, OTPAXKAIOUIYI0 MPOLECC
yIOpaBleHUS] MEPCOHATIOM, a TaKkke rpaduyecku M300pa3uTh B3aMMOCBS3b BCEX
MOHSATUH, 000CHOBAB MPE/IJIOKEHHBIN KaXK0M MOATPYNIOi BapruaHT (cM. Tabi.1).
[Ipu 3aBepiieHMHM 3aHATHS MPOUCXOAUT OOCYKIEHHE IMOJYYCHHBIX CXEM,
orpezensercs MOArpyIna, MpeACcTaBUBIIAs U J0Ka3aBllas Haubosee JIOTHYHYIO
CXeMy Ipoliecca yIpaBiIeHUs IEPCOHATIOM.

Tabmua 1

“EquEHB NMOHATHIH, npeajaraeMbiX noaArpynnaMm J1Jigd NOCTpoeHHUd nponecca ynpapjiaeHH NePCcOHAIOM

Ananus Kontpakr Oxpyxaromasn [Torpebuoctn CobecenoBanue
cpena
bnarococrosnue Kondnukr Opranusanus Tpy- [Mpuem CounanbHele BOIPo-
Ja Chl
bespaborunina Kommnerenuus Omnnara [1pornosuposanne Texydectsb
JomxHocTs MoTuBarms Ilepconan Ilnanuporanue YBOIbHEHHE
3aHATOCTH Habop [TeperoBopsl [Tpodcoros Yupasienue
Mk Haem Ilepememnienne Pesxum paboTh Yciosus tpyna
Kapbepa Obyuenue [Toaroroska Pecypc dunaHcHpoBanue
Hucuunmmna Kynbrypa oprauu- Ouenka [Tporyn Lemn
3alHH
Kauectro Ot6op [lonuTHka Ctpykrypa YncaenHocTh
Kpanudukanuus Oxpana Tpyna IMorenuman Crparerus ShheKTHBHOCTE

NncTpykus
Jlns1 mpoBeIeHUs TaHHOM JIEJTIOBOM UTPhl HEOOXOIUMBI:

— 5-6 KOMILJIEKTOB «IMOHATUI» (B 32aBUCUMOCTU OT KOJIMYECTBA MOATPYII),
HaIle4YaTaHHBIX HA OTAEJBbHBIX JIUCTKAX U Pa3JIOKEHHBIX [0 KOHBEPTAM;

— 5-6 0OJIbIINX JIUCTOB Oymary;

— KJIe# 1 puoMacTepbl AJ1s1 KaX0W TPYIIIHI.

Ha nepBoM 3Tarie Bce CTyI€HThI TPYNIIBI ACIISTCA HA PSAI HOATPYIIIL, KaX 01
U3 KOTOPBIX BBIIAETCS KOHBEPT € 50 MOHATHAMH, OTHOCSAIIMMHUCS K IPOILECCY
YIOPABJICHUS] TIEPCOHATIOM, a TakXKe JPYroe TEXHUUYECKO OOecredyeHue AesIOBOM

UTPBI.

Ha BTOPOM OTall€ IMOATPYIIIbI ITOATrOTaBJIMBAIOT CBOM BAapUAaHT CXCMbI
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mpoliecca yOpaBieHHs TEPCOHAIOM, H300paXkaroT 3TO TpadUUecKu MyTeM
HAKJICMBAHUS TPENJIOKEHHbIX TMOHATHH Ha muctax. CTyneHThl rpaduyecku
M300pakatoT MPOLIECC YIPABICHUS TEPCOHATIOM. ITO MOXKET OBbITh:

— pEIIeHKE N0 TUITY CXEMBI YIIPaBICHUS OPraHU3alUEeH;

— QJITOPUTM WJIU MOCTEA0BATENIbHbIN NePeX0/1 OT OJTHOM IPYyNIbl K APYTOH;

— PHUCYHOK LIBETKa, B IEHTPE KOTOPOT'O PACHOJIO0KEHO KIFOUEBOE CIIOBO, UITU
JIEPEBO, CTBOJ KOTOPOT'O COCTABJISIOT OCHOBHBIC MOHATHS U T.JI.

CryneHTam IpenocTaBisieTcsl onpezaesieHHas cBo0oaa BeiOopa. ['maBHoe —
BbIPa0OTaTh B CAMOM Haydalie CBOM MOAXO/, JIOTHUKY PACOJIOKEHHS U B3aUMOCBSI3b
BCEX NOHATUM W W300pa3uTh 3TO Tpaduyecku. B o0mieM mnepedHe MOHSITHI
3aJI05K€HA HEKOTOPasi MHOTO3HAYHOCTh TOJIKOBAaHUHU. Tak, TEpMUHBI
«yIpPAaBIICHUEY, «PECYPC» MOTYT OBITH OTHECEHBI K IIEPCOHATY, @ MOTYT — KO BCEH
opranuzanuu. CTpelkaMu HaJlO0 MOKa3aTh, YTO M B KAKOW MOCIEIO0BATEIHHOCTU
MOJ1 ’TUM MTOHUMAETCH.

Ha tpeTthem sTamne mpoucxoauT odcyxaeHue npeaiaraemMbix cxem. C 3Toi
LEJbI0 OT KaXKJI0M TPYMIIbI BEICTYHAET €€ MPEeCTaBUTENb ¢ 0OOCHOBAaHHEM TOUYKHU
3peHUs MOATPYIIBI O MPOLIecce yIpaBlIeHHs epcoHanoM U JlenoBast urpa HOCUT
OTKPBITHIN XapakTep, T.€. HET YeTKO 3a(DUKCHPOBAHHOTO MPABUIILHOTO HJIM HEMpa-
BUJIbHOTO OTBeTa. [IpemogaBaTenb MpU COCTaBICHUU CTYJIEHTAMH CXEM MOXKET
HAIPaBUTh HMX OOCYXJEHHE B CTOPOHY 3apaHee M3BECTHOW CXEMBI, a MOXKET
NPEIOCTaBUTh UM TOJIHYI0 CBOOOAY TBOpUecTBa. [ 1aBHas 3amada — 3HAKOMCTBO
CTYJCHTOB C KaTETOPHSIMH, OTHOCSIIMMHUCS K yMPABICHUIO MEPCOHATIOM, C TEM,
4yTOOBl B JaJIbHEHIIEM ObUIO TOHSATHEE M HHTEPECHEE BOCIPUHUMATh BECh
Marepuan kypca.

PA3ZJAEJ 2. METOJOJIOTMYECKHWE OCHOBBI VYIIPABJIEHUA
[TEPCOHAJIOM
JlenoBas urpa «HTEpBBIO IPH yCTPONCTBE HA PaObOTY»

[{ens Urpel: HAy4YUTHh CAyMIATENIEH MPABUIBLHO OMPEACNATh U MPAKTHYECKU
JEMOHCTPUPOBATh € HABBIKM M XapaKTEPUCTHUKU, KOTOpbIie TpeOyroTcs s
YCHEIIHOTO yCTpoWicTBa Ha pabory B choyx0y  mepcoHana. YCIoBHS
U TIpaBUJIa UTPBHL: B yueOHOU rpymie GopMupyeTcs OTOOpOUHAst KOMUCCUSL M3

Tpex YeJIOBEK:MPENOIaBaTeNs U JIBYX
CTYJEHTOB, OCTaJbHbIE CTYAEHTHl BBICTYHNAIOT B POJM MPETEHICHTOB Ha
BaKaHTHBIC JODKHOCTU. Beayiuii oObsBIsSET 0 KOHKYPCHOM Habope B CIykKO0y
IepcoHajla BO BHOBb CO3/aBaeMblil (QuinMan NpecTKHOH (GUPMBL  TI0
MPOU3BOJICTBY U COBITY KOMITBIOTEPHOTO 000PYIOBAHUSI CIEAYIOIINE TPYTIIbIL:
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— IJJAHUPOBAHUS U HaliMa COTPYTHUKOB;

— MOTHUBALIMH, CTUMYJIMPOBAHUS U OIUIATHI TPY1a;

— TPYJIOBBIX U JUCUHUILTMHAPHBIX OTHOLIEHUIA;

— npoOpUEHTALIUU U COITMATBHOM afanTaluu;

— MIOATOTOBKH U MPOJIBH>KEHUS KaJPOB;

— W3YYEHUS U OLIEHKH KaJIpOB;

— MOBBIIICHUS KaueCcTBa TPYI0BOM KU3HU;

— OXpaHbl TpyJa M TEXHUKH O€30MaCHOCTH (KOJUYECTBO TIPYII MOKHO
COKpPaTHUTh JI0 ABYX).

Jlist oTOopa MpeTeHIEHTOB UCIOJIb3YETCsl aHEIbHOE MHTEPBbIO, KOTOPOE
npoBoauT CrenuanbHas oTOopoyHas komuccus. KaxaoMy kaHnuaaty paercs 5
MUHYT Ha MOATOTOBKY M 10 MMHYT Ha BBICTYIUIEHHE. B CBOEM BBICTYIJIEHUU OH
JOJDKEH:

— OXapaKTepu30BaTh MOTHUBBI, MOOYJUBIIME €r0 MNPHUHATH ydacTUE B
KOHKYypce, OOBSICHUTh CBOM BBIOOP KOHKPETHOM TPYTIIbI;

— MPOJIEMOHCTPUPOBATH MPOPECCUOHATBHYIO KOMIIETEHTHOCTb;

— paccka3aTh O TOM, YTO HOBOT'O U MOJIE3HOIO OH MOKET IPUHECTH (upMe.
OtbopoyHasi KOMHCCHS OIIEHMBAET KaHIWIATOB B CIEHHUAIBHBIX KapTOUKAX IO
nATHOAITBHOM CUCTEME.
HaGpaBmmit HaubospIliee KOIMYECTBO 0aUIOB OOBSBISETCS MOOEAUTENEM, T.C.
OyJleT IpUHSAT Ha padoTy.

HenoBast  urpa  «Opranusamusi  oOydeHuss  nepcoHaayOnucaHue
JEJT0BON UTPHI

dapmaneBTUHYECKUM XOJIIUHT «I'€He3ucy», HEeHTpalIbHbIN O(PUC KOTOpPOro
Haxoautcs B Mockse, ImeeT 3 nouepHue koMnanuu, 12 ¢punuanoB B KpymHEUIIUX
ropojiax CTpaHbl, @ TAKXKE CBOIO MPOU3BOACTBEHHYIO 0a3y ¥ pPO3HUYHYIO CETh.

Crparerus xonaunra — qudpepeHnuanmsi:

— MPOU3BOCTBO 110 MPUHLHUITY: «HUKTO HE JIETAET JIy4dlIe»;

— JOCTH>KEHME MPEBOCXO/ICTBA HAJl APYTMMU B HECKOJIBKUX TPUOPUTETHBIX
HaIlpaBJIEHUAX E€ATEIbHOCTH;

— IIMpOYaAKIINe BOZMOXHOCTH JIJIsl IOBBIIICHUS KBAJIM(UKAIIMM CBOUX
COTPY/IHUKOB;

— YacThle MHHOBAIIWH;

— MHTEHCHUBHAs PEKJIaMHAsI U TOPrOBasi A€ TENbHOCTD;

— OpHEeHTalMs Ha TECHOE B3aUMOACHCTBHE U  CIUIOYEHHOCTH;
— TEXHUYECKOE MTPEBOCXO/ICTBO;
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— BBICOYANIIAN UMUK U PEITy TALIHS;

B cocraB cnyx0bl yripaBieHusi nepcoHanoMm xosjauura «I'eHe3uc» BXOIUT
oTen OOydeHHs, KOTOPbI COBMECTHO C (PYHKIMOHAIbHBIMU U JMHEHHBIMU
PYKOBOJUTEISIMA  IIMUPOKO HCHOJB3YyeT HMMEIOIIMECS BO3MOMXKHOCTH  JUIsS
poBeJeHUST 00YUYEeHHs C MCIOJIb30BaHMEM KaK METOJOB OOyueHUusi Ha pabouem
MeCTe, TaK W BHE €ro. Y4eOHbBIH MPOIECC B XOJJIUHTE OpPTraHW30BaH TAKUM
00pa3oM, 4TO OH TepecTan OTPaHUYUBATHCS TOJIBKO Tepenavyeil 00ydaromumMes
HEOOXOMMOW CyMMBbI 3HAHWI M HABBIKOB IO CICIMAIBHOCTH, a HaNpaBlieH Ha
pa3BUTHE y HUX CIIOCOOHOCTH U JKEJIaHWs OCBAaMBaTh HOBBIC 3HAHWS, OBJIA/ICBATh
CMEXHBIMH CIIEIIMAILHOCTSIMHU, YCUIIMBAET TBOPUYECKHM d1eMeHT B oOydeHun.Ha
JAHHBI MOMEHT B XOJIMHIE BO3HHUKJIAa HEOOXOJWMOCTh MPOBECTH OOyUECHHE
HECKOJIbKUX PaOOTHUKOB:

Pa6otnuk 1 (30 siet). Mecsir Ha3aj cTajl 3aHUMATh JOJKHOCTh 3aMECTUTES
YOPABJISIIOUIETO PO3HUYHOM aNTEYHOW CeThi0 (apMaleBTUYECKOIO XOJIUHTA
«I'ene3uc». Haunnan ¢ mponmaBua oraena poO3HUYHOM TOPTOBIM B aNTEKE NPH
¢upme. 3arem ObUT KOHCYJIBTAaHTOM, OJHOBPEMEHHO C HPUOOpETECHHEM
MPAKTUYECKOTO OIbITa MO0 pabdoTe C KIMEHTaMH TOJYyYMJI BhICIIEE MPOGUIHLHOE
oOpazoBanue B oOnactu ¢dapmakojorud. OKOHUYMB BY3, XOTEN TMEPECUTH B
TEXHOJIOTHYECKUI OT/AEN, OJJHAKO OCBOOOJMIOCH MECTOMEHEKepa MO ONTOBBIM
MOCTaBKaM PETHOHAIBHBIM aujiepaM. PaOOTHHK 3a TO BpeMsi, TOKa TPYIUJICS, BO-
MEePBBIX, XOPOIIO H3YYWJI PHIHOK (papmamnpenapaToB, MNPUOOpPENT HABBHIKK B
ONpEJEICHUH MPUOPUTETHOCTH MTOCTABOK, & BO-BTOPBIX,XOPOILIO 3aPEKOMEH 10BN
ce0s1 Kak MHUITUATUBHBIN, TPAMOTHBIN MOTBETCTBEHHBIN UCIIOTHUTEb.

Co BpemeHeM OCBOWJCS B JaHHOM JOJDKHOCTH, ITOKa3aJl BBICOKHE
pe3yabpTaThl CBOETO TpyJa IO JAHHOMY HampaBieHHIO paboTel. B cBs3u ¢
OCBOOOXKICHUEM JTOJDKHOCTH 3aMECTUTEINS YIPABIISIIONIETO PO3ZHUYHOM alTeyHOM
CEThI0O PYKOBOJCTBO TMPHUHSJIO PEIICHHE HAa3HAYUTh PAaOOTHHKA HA JIAHHYIO
JOJDKHOCTh M 3aYUCIIUTh €r0 B NEPCHEKTUBHBINA PE3EPB PYKOBOISIIEIO COCTABA.
Opnako paOOTHUK, CHEIUATU3UPOBABIIUICSA TOJHKO HAa OJIHOM HAMpaBIICHUU
POJIaX, HECKOJIBKO PacTEepsUICs, O3HAKOMUBIIUCH HA HOBOM pabodyeM MECTE CO
CBOMMU (DYHKIMSIMU TI0 YIIPABICHUIO TOPTOBBIMH MPECTABUTEIHCTBAMHU.

Pabotnuk 2 (22 roma). Co crnenyromiero AHs HayuHaeT paboTath B
CTapTOBOM JOJDKHOCTH MPOBHU30pa B aNTE€YHOM KHOCKE PO3HUYHOW TOPTOBIH
XOJAuHTa. 3aKOHYMI MOCKOBCKYIO MEAUIIMHCKYIO aKaJIEMHIO UM.

N.M. CeuenoBa no cneuuaigbHocTh «Papmakonorus». UMeetr onbITpaboTh
B IIpeJieNIax MPOU3BOACTBEHHOW MPAKTUKKA B OJHOM M3 CTOJWYHBIX anTek. Bo
BpeMsI MPAKTUKHU CTOJKHYJICA C T€M, YTO, MOJYYUB JIOCTATOYHBIC 3HAHUS U3

© ®I'BOY BO «Henl 'V»



MMWHOBPHAYKH POCCUH

DenepanbHOE rocyIapCTBEHHOE OI0XKETHOE 00pa30BaTENbHOE

yUpEXAEeHHE BBICIIETO 00pa30BaHHsA

«YenstonHckuii rocynapcreHnbiit yausepcute» (PI'BOY BO «Uenl'Vy)

®axynsrer/ MuctutyT (Qumuan) MHCTUTYT 5KOHOMHKH OTpaciiel, Ou3Heca U aMIHACTPHPOBAHUS
Kadenpa sxoHOMHKH OTpaciiel 1 PEIHKOB

%

DoHJI OLIEHOYHBIX CPEAICTB M0 JUCLHUIIINHE «YTIPaBIIEHHE IEPCOHATIOM)
110 HarpasjieHuto noarorosku 38.03.03 «Ynpasnenue
nepconasiom» ®I'BOY BO «Uenl'V»

Bepcus njokymenTa - 1 cTp. 3 IlepBblii ax3eMILLIP KOITHSA Ne

00JIaCTU TOYHBIX HayK, HE OOJaJaeT KauecTBaMU T'yMaHUTapHsi, HEOOXOJMMBbIX
TUIst YCHEIIHOM paboThI B TOProBOM OpraHu3aIiu.
Pabotnuk 3 (40 uner). Beaymmii COTpyJHHUK HAy4HO-HCCIIEI0BATEIbCKOM
7ab0paTOpuM XOJIIUHTA. 3aKOHUYMJI BY3 IO CHEUUATBHOCTH OMOXUMHUK. Crax
paboThI B TaHHOM oTpaciu 18 neT, U3 HUX B JaHHOW KommaHuu — 8 jeT. Ha mHsx
IJIaBHBIN TEXHOJIOT coo0umI emy, 4TO LTSI MO JIepKaAHUS
KOHKYPEHTOCIIOCOOHOCTH PYKOBOZCTBO (DUPMBI HPUHSAJIO PELICHHE O 3aMEHe
CYILIECTBYIOIIETO OOOpPYAOBaHUS HOBBIM, CIIOCOOCTBYIOIIMM aBTOMAaTH3aI[UU
TEXHOJIOTHYECKOr0 MpoLecca, MPUMEHEHHE KOTOPOro MO3BOJMUT PACIIUPUTH
ACCOPTUMEHT BBIITYCKAaeMOM MPOAYKIUH — JIEKAPCTBEHHBIX IpenapaTtoB. O HOBOM
000opyI0BaHNM PAOOTHUK YHTANl B CHCIHMAIU3UPOBAHHOM >KypHAJle, OJHAKO Ha
MPaKTUKE HUKOT/Ia He paboTasl Ha HEM.

Pabotauk 4 (45 ner). I'maBHbIA TexHOJOT XoyauHra. MMmeer Bbiciiee
xumuyeckoe oOpaszoBanue. OTIMYHOE 3HAHME TEXHOJOTMM M CTAaHAAPTOB.
HNHTepecyeTcsi OTEUECTBEHHBIMU U 3apyOEKHBIMU JIOCTHKEHHUSIMU B 00JIaCTH
XUMHUM W MEAUIMHBI, CTapaeTcs ObITh B Kypce€ MPOUCXOASANIUX H3MEHEHUHU.
PykoBo/CTBO COOOIINIIO €My O TOTOBsIIEHCS 3aMeHe 000PyI0BaHUS U OIIPOCUIIO
o100paTh CIEIMAIMCTOB IS MPOXOXKACHHS 0O0yUeHHs padOTe Ha HEM.

PaGotauk 5 (37 ner). Crapmuii MEHEIKEp OTAENa HCIOTHUTEIBHOTO
IUpEeKTopa XojinuHra. Mmeer BbIcliee 3KOHOMHYECKOE 0Opa3oBaHue. XOpOUIO
3HAaeT crnenu(uKy anTedHoro Ou3Heca, MeHeKkMeHT. Kapbepa — B anTedyHoMm
ouznece. C pyKOBOJUTEIEM HAXOAUTCS B HOPMAJIbHBIX OTHOIICHUSX, OTHOCUTCS
K paboTe ¢ MOHMMAaHHUEM, OTBETCTBEH, UCIOJHUTENEH. Bee, uTo eMy mopydaror,
BBINIOJIHAET ©0€3 mpoMeyIeHus, TmaTteabHo. OpHako OOUTCS NPUHUMATH
CaMOCTOSITEJIbHBIE ~ PEIIEHUs, BCEr/a IbITAETCS CHATh C Ce0s BCAKYIO
OTBETCTBEHHOCTh. [3-3a 3TOro NEpPUOAUYECKH CIY4arOTCSd HEIUUEIPUSTHBIC
pa3roBOPbI C PyKOBOJAUTEIIEM.

Padotauk 6 (39 ner). McnonmuuTenbHbIM aupektop XxoiauHra. HMmeer
BBICIIIEE DKOHOMHUYECKOE O0Opa3oBaHHE, ONBIT YIPAaBICHUS KOJUIEKTHBOM,
peanu3alMd KpPyIMHOTO HMHBECTHUIIMOHHOTO TMPOEKTa B AanTeYHOM OHU3Hece.
Crapaercs ObITh B Kypce BCeX JIeT U MPUHUMAET y4acTHe BO BCEX HAIPABIICHUAX
nesitenbHOCTH GupMbl. Ho BpeMeHu [71st 3TOr0 MOCTOSIHHO HE XBaTaeT, a XBaTaeT
TOJIBKO Ha TEKYILKE JieJa. DTO HE MO3BOJISIET PaOOTHUKY aKTUBHO padoTaTh Ha
MEPCIEKTUBY, YYaCTBOBATh B OMNPEACICHUU CTPATETUU PA3BUTHUS MPEINPUATHS.
JlenerupoBaTh psii HOJHOMOYHIA HE MOKET U HE XOYET, TAK KaK CYUTAET, YTO BCE
BOIIPOCHI, BXOJSIIME B €ro KOMIIETEHLIHIO MOXET PEMIUTh TOJBKO CaM.
[TocTtanoBka 3amaun Hcmonb3yss TpencTaBlIeHHYIO Bbllle HMHGOPMAIIHIO,
ONpEeNEINTh MOTPEOHOCTH B OOYUYEHUH, COCTABUTH 3asBKU Ha MPOBEACHUE
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oOydeHUs, TMPEeaJOKUTh COJIEp)KaHWE MPOrpaMMbl  OOyuyeHus, BBIOpaTh
COOTBETCTBYIOIIHE
METO/IbI 00yUEHUS

Meroanueckue ykazaHus

['pynma cTyeHTOB AETUTCS Ha CIEAYIOIIUE MOATPYTIIIbL:

1. paOOTHUKH U UX PYKOBOJIUTEIIN;

2. 3aM. IMPEKTOpa MO yIpaBiIeHUIO IEPCOHATIOM U HaYaJIbHUK OT/eJa
00y4eHus;

3. MeHeKEPHI 110 IEPCOHAITY OT/IeNIa O0YUYEHUS;

4. TUPEKTOP U €ro MepPBbIA 3aMECTUTET.

Kaxnas moarpynmna JgoibKHA peluTh CISAYIOIIME 3a7adyM, OTpa)karolue
IIPOIIECC OTpeAeNieHUsI TOTPEOHOCTH B OOYUYECHUN U TIPUHITHS COOTBETCTBYIOIINX
MEp IO €T0 YAOBIETBOPEHUIO:

PaboTHUKM M UX PYKOBOAMTENU: ONPENEIUTh NOTPEOHOCTH B OOYUYEHUHU,
COCTaBHUTH 3aBKU Ha MpodecCHoHaIbHOe 00yUYeHHE C YKa3aHUEM HalpaBlIeHUN U
CPOKOB  TIOBBIIICHHS KBAIU(DHUKAIIMK, YCTAHOBUTH COOCTBEHHBIC  IICJIH,
npecieayeMble B XOJ€ TOBBIIICHHUA KBaTU(UKALWW; OINPEAETUTh POJb
yOpPaBIEHYECKOIO TEpCOHajla B  MOAJAEPKAHUM KOHKYPEHTOCIIOCOOHOCTHU
OpraHu3ali W OOBEKTUBHBIE U CYOBEKTHUBHBIE (DAaKTOPBI, BBI3BIBAIOIIIHE
HEO0OXOMMOCTD MOBBIICHHS KBATM(DUKAIIUN TIEPCOHATIA.

3aM. gupeKTopa MO YMOPaBICHUIO MEPCOHAIOM W HAYalbHUK OTHAea
00yUYeHHUsI: MPOAHATU3UPOBAThL OTYET O MOTPEOHOCTAX B OOYUYEHHH, COCTABUTh
IPOEKT MpHUKa3a O TPOXOKACHWU OOYYCHHs] W TPEACTaBUTh €r0 JAHPEKTOPY,
pachpenenuTh OTBETCTBEHHOCTh 3a MPUHATHE PEIIeHU B 00JacTH MOBBIIICHUS
KBATM(UKAIIMA MEXIY JIMHEWHBIMH PYKOBOAMUTEISIMH W OTAEIOM OO0ydYeHUs
nepcoHaa, OnpeneanTh (PyHKIUU OTAena oOydeHHUs MepcoHalla Ha Pa3iMuHBIX
JTamax JKU3HEHHOTO 1LMKJIa HMHHOBAalMU. YCTAHOBUTh TpeOOBaHUS K
podhecCuoHATBHBIM 3HAaHUSAM u CIOCOOHOCTSIM nepcoHaia
KOHKYPEHTOCIIOCOOHOM ~ OpraHu3auuu, KOTOpble  OyAyT  OTpakeHbl B
CTPaTEruuecKoM IUIaHE Pa3BUTHSI.

Menemxepsl 10 MEPCOHANy OT/AeNa O0yUeHUs: MPOaHAIU3UPOBATh 3aBKU
1o OOy4EeHHIO OT PYKOBOJUTENEH, BEIOPATh COOTBETCTBYIOIIUE (DOPMBI U METO/IBI
o0OydeHus, MPEACTaBUTh OTUET W MPEIOKEHHUS HAYaJIbHUKY OTIeNa O0ydeHHsI.
CocTaBUTh NporpaMMbl OOy4YEHUS, ONPENETUTh, MO KAKUM KPUTEPUSIM OyIyT
OILICHUBATHCS, BO-TIEPBBIX, IMOJYYCHHBIE 3HAHUS; BO-BTOPBIX, 3(PHEKTUBHOCTH
IPEeToIaBaHusl.

JlupekTop © ero mepBbI 3aMEeCTHTENb: CHOPMYIHUPOBaTh (HAKTOPHI,
BJIUSIIOIINE Ha KOHKYPEHTOCIIOCOOHOCTh OpPraHu3allii; YCTAHOBUTh OCHOBHBIC
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IeMd PYKOBOACTBA OpraHM3allMd B XOJIe¢ TIOBBIIICHHUS KBaJIH(PUKAIUY;
paccMOTpeTh TPEIJIOKEHUs 1O BbIOOPY (GOpM U METOAOB TOBBIIICHUS
KBaTU(UKAMK PAOOTHUKOB U YTBEPAUTH MpuKa3 o0 oOydeHuu. OnpenenuTs,
KakoB Oyner comuaabHbii 3(PGdEKT OT MEepOnpUsITHNA 10 TOBBIIIEHUIO
KBaTM(UKAIIMA ~ YOPaBIEHYECKOTO  TEpcoHana  (MIsl  OpraHu3alud, Ha
MEXJTMYHOCTHOM M HHIUBUIYaJIbHOYPOBHSX ).

3.2.5 TemaTnka KOHTPOJIbHBIX PadoT

Tema 1. KoHuenuus ynpaBiaeHus NepCOHANIOM OpraHA3aluu

[Ipu paccmoTpeHnr TaHHON TeMbI HEOOXOAMMO J1aTh TOJKOBAHHE TTOHSITHIO
«KOHILIEMIMSl  YNpaBJIEHUs  MEPCOHAJIOM»,  NPHUBECTH  KIACCU(DUKAIUIO
COBPEMEHHBIX KOHLEMIMN ynpaBieHus: nepcoHanomM. [lokazatb Ha KOHKPETHOM
npuMepe Tmporecc (GopMUpPOBaHUS M peaTu3aldyd KOHIEMIUA yIPaBICHUS
MEePCOHAJIOM OpraHU3alUu.

Tema 2. BiusitHue pernoHaibHBIX aCTEKTOB PhIHKA TPYOBBIX PECYpCOB Ha
00€eCcTeuYeHHOCTh OpraHU3alliy MTEPCOHATIOM

B pabore cremyer [arh MOHATHE KAaTETOPUU «PBIHOK  TpyAay,
MPOAHAIM3UPOBATh COCTOSIHUE PETMOHAIILHOTO pPBIHKA TPY/Ja, BBISIBUTH €0
OCHOBHBIE XapaKTEPUCTUKU, UMEIOIINE BIUSHUE HA 00€CTIEYeHHOCTHKOHKPETHOM
OpraHu3alliy MEPCOHATIOM.

Tema 3. CucteMa ynpaBieHuUs IEPCOHATIOM OpPraHU3alun

B pabore HE0OXOIMMO pPAacCMOTPETh CHCTEMY YMPABICHUS TEPCOHAIOM
KOHKPETHOM OpraHu3aiuu, I[oKa3aTh ee 1enau. OmnpenenuTh BaKHEUIMe
XapaKTepPUCTUKU CHUCTEMbI, BBIJICIUTh OCHOBHbIC (DYHKIIMU  YIPABICHUS
NIEPCOHAIIOM U OOBSICHUTH UX BBIOOD.

Tema 4. CtpykTypa ciy>k0bl yIpaBiIeHHs IEPCOHAIIOM OpraHU3aI|H

B pabore HE0OX0AMMO pPacCMOTPETh CTPYKTYPY CIIY>KOBI YIpaBICHUS
nepcoHanoM opranuzanuu. Creayer moApoOHO OXapaKTepu30BaTh DIIEMEHTHI
ATOH CTPYKTYPBI, ONPEAEIIUTh IPUHLIMUIIBL, IO KOTOPHIM OHU BBIAEJIECHBI, U OLICHUTH
11e71eCO000pa3HOCTh TAKOTO BHIACICHUS.

Tema 5. Pa3zBuTue kaApoBOTO MOTEHIMAA OPraHu3allun

B paGote HeoOXoAMMO JaTh MOHSITHE KATETOPUHU «KAJAPOBBIN MOTEHIIMAI
OpraHu3alluu», PacCMOTPETh  COBPEMEHHBIE  TOAXOIbI K  mpobiieme
BOCIIPOM3BOJICTBA W Pa3BUTHUSL KaApoBOro mnoreHnuana. OUEHUTh KaJapOBbIii
MOTEHIIMAJI KOHKPETHON OpraHU3alliy U MEPCIIEKTUBBI €T0 PA3BUTHSI.

Tema 6. OuieHKa HAJTUYHBIX TPYIOBBIX PECYPCOB OPTaHU3ALUN

B pabGote HeoOXxoaumMo TMoKa3aTh 3HAYEHHE OIICHKHW HAIUYHBIX TPYIOBBIX
pecypcoB i AEATENbHOCTH opraHu3auuu. CleyeT NpoBECTH OLEHKY
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HAJIMYHBIX TPYIOBBIX PECYpCOB KOHKPETHOW OPTaHM3AIMd WM OINPEACITUTh HUX
COOTBETCTBHUE MOTPEOHOCTSIM OpPraHU3alINH.

Tema 7. IlnanupoBanue Kapbepbl pabOTHIUKOB OpraHU3aIuu

B paGote ciegyer o60cHOBaTH HEOOXOIUMOCTh IpoIecca TIAHUPOBAHMS
Kapbepbl PaOOTHUKOB OpraHu3auu. PaccMOTpeTh OpraHu3aiyio JTaHHOTO
mpoiiecca Ha KOHKPETHOM TMPUMEPE, BBISBUTH TPYAHOCTH B IIJIAHUPOBAHHUH
Kapbephl U CIIOCOOBI MX MPEOI0TICHHS.

Tema 8. ATtecTanus nepcoHanga OpraHu3aluu

[Topsimok MOATOTOBKH | TpoBeieHUs arTectanui. COCTaB aTTeCTalIMOHHON
KOMHCCHH M perjiaMeHTaIus ee padboTel. OCHOBHBIC MOIXO/IbI K OLIEHKE JCIOBBIX
KauecTB M KBan(ukanuu pabOTHHWKA. BiusHHME pe3ysbTaToOB aTTeCTallid Ha
JTUHAMUKY KaJIpOB B OPTaHU3AIIHH.

Tema 9. [Iporenypa morcka KaHAM1aTa HA BAKAHTHYIO JIOJDKHOCTh B (hrupme

B pabote cnemgyer monpoOHO omucaTh MpOIEAYpy MOMCKAa KaHIuaTa Ha
BaKaHTHYIO JIOJDKHOCTh B KOHKPETHOW OpraHU3aIlMK: ONPEeICHHE MOTPEOHOCTH
B IIepCOHAJIe, Pa3pabOTKy TpeOOBAaHUM K JOJDKHOCTH U paboueMy MecCTy,
ompe/ieleHue NCTOYHUKOB M METOIOB MTOUCKA KaHIUaTa.

Tewma 10. [Ipotemypst 0T60pa paOOTHUKOB B OPraHU3AIINIO

B pabote HeoOxoauMo MOAPOOHO OmHcaTh MPOIeaypy 0TOOpa paboTHHKA
B KOHKPETHYIO OpTraHM3allMi0: YCTAaHOBIIGHHE 1M OTOOpa, OIpeeieHHe
KpUTEPHUEB U TOKa3aTesiei 0TOopa, BEIOOP M MPUMEHEHUE METOJIOB OICHUBAHUS
MPETEH/ICHTOB Ha BAKAaHTHYIO JOJDKHOCTD (pabodee MECTO).

Tema 11. Mcnonb3oBaHue TPEANPUATAEM PA3IUYHBIX BUIAOB OOYyUYEHUS
nepcoHaa

B pabote HeoOxoauMmo TMOKa3aTh 3HAYEHHWE OOYYEHHUsI MepcoHana s
opranuzanuu 3QpGeKTHBHON paboThl KommaHuu. CaeayeT moka3aTh Ha MPUMEPE
IpoIecc OmpenesicHuss MOTPeOHOCTH B OOyYCHHMHM IepCOHAIa OpTaHW3aIlWH,
BbIOOpa B U POPMBI 0OYUEHUS U OLIEHUTH 3PPEKTUBHOCTH 3aTpaT HA O0yUYCHHE.

Tema 12. Yopasnenue aganrtamnuen nepcoHana B OpraHu3aluu.

B paGotre HeoOXoawmmo TIOKa3aTh BaXXHOCTh MPOIECCa YIPaBICHUS
amanTanyei paOOTHUKOB JUIsl JESITCIIBHOCTH OpPTaHU3allM MW PACCMOTPEThH
KOHKPETHOM TpHUMEpE CIEAYIONIHME OpPTaHU3aIMOHHBIC AJIEMEHTHI: CTPYKTYPHOE
3aKpelyicHHe (YHKIWA YIpaBJICHUS aJanTalieid, TEeXHOJOTHH Tpolecca
yIpaBlIeHUs aanTanueit, nHhopManoHHOe o0ecreueHrne ITOro mpolecca.

Tema 13. OcobeHHOCTH BO3HATpaXKICHUSI pAOOTHUKOB B OpTaHU3aIINU
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B paboTe HeoOx0a1MO oKa3aTh CyUIHOCTh BO3HATPAKICHUA U yKa3aTh €ro
BU/Ibl. Ha mpuMepe KOHKpETHOM OpraHu3alliy CJIeyeT pacCMOTPETbOCOOCHHOCTH
BO3ZHATPAXICHUS Pa3IMYHBIX KaTEropuil pabOTHUKOB, OMPENEIUTH MPOOIEMBI,
BO3HUKAIOIIKE B IPOLIECCE BO3HATPAKICHUS paOOTHUKOB U CIIOCOOBI MX PEILICHUS.
Tema 14. Buytpudupmennas paboTa 1o COKpamieH1u0 TeKy4eCTH KaJIpoB
B pabGore HeoOXOOMMO JaTh MOHATHE KAaTETOPUHM «TEKY4YeCTh KaJapoB» H
ONpENIEeNIUTh 3HAYCHUE TEKYYECTH KaApOB JJIsl JEATEIIbHOCTH opraHu3anuu. Ha
KOHKPETHOM MPUMEPE YCTAHOBUTH 3aKOHOMEPHOCTH MPOILIecca TEKYYECTH KaJpOB
B OpraHu3allid W MPEIJIOKUTh MEPONPUITUS MO OTPAHHYCHUIO pPealbHOM
TEKY4ECTH KaJIpOB.
Tewma 15. Ananu3 3¢ dekTuBHOCTH pabOThI ITepcoHaIa
B pabote cnemyer paccMOTpeTh MOAXOABI K OIeHKEe 3(()EKTUBHOCTH
paboThl mepcoHana. Ha mpumepe KOHKPETHON OpraHM3alliy MPOBECTH aHAIIU3
s dekTuBHOCTH pabOTHl MEpCOHAla C TNPHUMEHEHHEM METOJHMK OICHKH
3¢ HEeKTUBHOCTH Tpyaa.
3.2.6. Bonipocsl 11t caMOCTOATEILHOM MOATOTOBKH K IK3aMEHY
Bonpocsl K 3k3aMeHy N0 TUCIHUILINHE
1. DBorOIMS KOHLENTYAIbHBIX MOJXO0B K YIIPABICHUIO IEPCOHATIOM.
2. IToHsiTHE KATETOPHUU CIIEPCOHAID).
3. OpraHu3anus KaKk collanibHasi CACTEMA YIPABIICHUS.
4. 3aKOHOMEPHOCTH YIIPABIICHUS TIEPCOHATIOM.
5. CoBepILIEHCTBOBAaHUE OPraHU3alMK TPYAOBOU IESITEIbHOCTH MIEPCOHAIA.
6. IIpuHIUIIBI yIIpaBICHUS IEPCOHAIIOM.
7. MeToap! yripaBiieHUs IEPCOHATIOM.
8. HopmaTuBHBINM U OaJTAHCOBBIN METOJIbI OMPEICIICHUS YUCIEHHOCTH
PaOOTHUKOB.
9. MeToa0oIorn4ecKre MOAX0/ bl B KAIPOBOM MEHEIKMEHTE.
10. OpranuzanuoHHasi CTpyKTypa CIy>KObl YIIpaBIE€HUS IEPCOHATIOM.
11. KanpoBoe obecrieueHre CUCTEMbI YIIPABJICHUS IIEPCOHATIOM.
12. NudopManimoHHO-TEXHUYECKOE 00ECIIEYCHNE CUCTEMbI YIIPABJICHHUS
MIEPCOHAJIOM.
13. IIpaBoBOE 0OecIieYeHUE CUCTEMBI YITPABICHUS IEPCOHATIOM.
14. Tpya0oBO# KOJIJIEKTUB, €0 IPU3HAKU U (DYHKIIHH.
15. Bnactb 1 nmuaepcTBo.
16. HoBoBBEICHUS M TTEPCOHAIL.
17. TlonuTrka KOMIIAaHUU B 00JIACTH YIIPaBICHUS KapbEePOU.
18. KaapoBslii pe3epB Kak THCTPYMEHT MOTHBALIMY IEPCOHAIA.

© ®I'BOY BO «Henl 'V»



MMWHOBPHAYKH POCCUH

DenepanbHOE rocyIapCTBEHHOE OI0XKETHOE 00pa30BaTENbHOE

yUpEXAEeHHE BBICIIETO 00pa30BaHHsA

«YenstonHckuii rocynapcreHnbiit yausepcute» (PI'BOY BO «Uenl'Vy)

®axynsrer/ MuctutyT (Qumuan) MHCTUTYT 5KOHOMHKH OTpaciiel, Ou3Heca U aMIHACTPHPOBAHUS
Kadenpa sxoHOMHKH OTpaciiel 1 PEIHKOB

%

DoHJI OLIEHOYHBIX CPEAICTB M0 JUCLHUIIINHE «YTIPaBIIEHHE IEPCOHATIOM)
110 HarpasjieHuto noarorosku 38.03.03 «Ynpasnenue
nepconasiom» ®I'BOY BO «Uenl'V»

Bepcus njokymenTa - 1 cTp. 3 IlepBblii ax3eMILLIP KOITHSA Ne

19. Yopasnenue TaranTamu.

20. [Tog6op nepconana u ero npodeccuoHaabHas OpUEHTAIHSL.

21. OcHoBHbI€ 3Tarbl NOA00Pa MepcoHaja U ero npoheccuoHanbHas
OpUEHTAIHSL.

22. JlenoBas OlIeHKA KaK TEXHOJIOTHUS YIIPABJIEHUS IIEPCOHATIOM.

23. AttecTanus Kak ¢popma OIEHKH MepcoHaa.

24. OCHOBHBIE dTaIbl I KOMIIOHEHTEI aTTECTAIIUH.

25. DTansl porecca 00ydeHus 1 OnpeieSIieHUe MOTPEOHOCTEN B HEM.

26. ®opMbI 1 METOJIbI O0YUEHUS MIEPCOHATIA.

27. Knaccudukaiust MOTUBOB TPYIOBOU JESATEILHOCTH U MOTUBALIMOHHBIN
KOMILJIEKC.

28. VYmpaBneHue TMEPCOHAIOM HAa OCHOBE MNPUMEHECHHS MOTHBOB
nprOOpeTEHUsI.

29. MoTuBbI 6€3011aCHOCTH B YIIPABJIEHUHU IIEPCOHATIOM.

30. VYnopaBneHue TEPCOHAIIOM HAa OCHOBE HCIOJb30BAaHUS MOTHBOB
OTYMHEHMUSL.

31. Ilonsitue, BUABI anantauuu nepconana. Craauu mpouecca ajanTaiuu.

32. Ilonstue kKoH(DIMKTA, €T0 00BbEKTA U CYOBEKTa, TUHAMUKA PA3BUTHSL.

33. OO0beKTHBHBIC U CYyOBEKTUBHBIC MPUYUHBI KOH(JIUKTOB.

34. CounanbHO-IICUXOJIOTMYECKUE METOIbI MPOPHIAKTUKN KOH(IIUKTA.

35. IlonsATMEe WHIMBHUAYaJIbHOTO TPYAOBOIO CHOpAa W IOPSNOK €ro
PacCMOTPEHUS.

36. KoJteKTUBHBIN TPYJOBOH CIIOP U MOPSJIOK €TI0 pa3peIICHHUS.

37. Ilokazarenu SkoHOMUYECKON A((HEKTUBHOCTH YIIPABICHHUSI.

38. Ouenka HKOHOMUYECKOMN 3¢ deKTUBHOCTH MIPOEKTOB
COBEPILIECHCTBOBAHUS CUCTEMBI YIIPABJIECHUS IIEPCOHATIOM.

39. Onenka conuanbHOM 3QPEKTUBHOCTH MTPOESKTOB COBEPIIIEHCTBOBAHMUS
CUCTEMBI YIIPABJIEHUS IEPCOHAIIOM.

40. ®opmainbHbie U He)OpMaJIbHBIE TPYTIIBI U YIPABICHUE UMU

4. KPUTEPUU OLIEHUBAHUS IPOMEXKYTOYHOMN ATTECTALIUU
Kpurtepun oueHuBanus 3auera

Pe3ynbraTom mpoBepKH KOMIETEHIIMN Ha pa3HBIX dTanax (GopMupoBaHus,
MOJYYEHHBIX CTYyJCHTOM B XOJI€ OCBOCHHS TaHHOMN AUCIUIIIIUHBI
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B COOTBETCTBHH CO CIEAYIOIIMMH KPUTEPHUSIMH:
1. JIns yCTHOTO MM MUCHMEHHOTO OTBEeTa Ha MU PepeHITMPOBAHHOM
3a4eTe
3auTeHO
[TomHOTA M IPaBUIILHOCTH OTBETA
CrerneHb 0CO3HAHHOCTH U TOHUMAHUS U3YYEHHOTO MaTepuasa
SA3pikoBOE 0hopMITEHHE OTBETA

MaTepHan H3JI0KCH IIOJIHO, AdAaHbI ITPAaBHUJIBHBIC OIPCACIICHUSA OCHOBHBIX

MOHSTU;

OOGHapyXeHO TOHMMaHHUE MaTepuana, CTYJICHT OOOCHOBBIBAET CBOM CYXKJICHHS,
MIPUMEHSIET 3HAHUS Ha IPAKTUKE, IPUBOJUT MPUMEPHI HE TOJIBKO U3 YUueOHUKA, HO U

CaMOCTOSATENbHO CHOPMYIUPOBAHHBIE;

Martepuan U310%eH MOCIeI0BATENBHO U TPAMOTHO C TOYKHU 3PEHUS HOPM

JIUTEPATYPHOTO SA3bIKA

Crynent oOHapyXMBaeT 3HAHWE W TOHUMAHHWE OCHOBHBIX MOJIOKEHUUN
JAHHOW TeMbl, HO: l. Marepuas HU3J0KEH HEMOJHO, JOMYIIEHbl HETOYHOCTU B

oTpe/IeJICHUH TIOHSITHI WK B (POPMYJIUPOBKAX TTPABUII;

HC YMCCT AOCTATOYHO FJ'IYGOKO H J0Ka3aTCJIbHO 000CHOBATh CBOH CYKIACHUA U
IIPUBOAUTDL IMPUMCPEI, 3. u3jaraer MaTcpual HCIIOCICAOBATCIBHO U AOITYCKACT

OIIHUOKH B SI3IKOBOM O(POPMIIEHUU OTBETA

He 3auteno

CryneHt  oOHapy»XuBaeT  HE3HaHME  OoJibIIell  4YacTM  OTBETa
COOTBETCTBYIOIIETO BOMPOCA, JOMyCKaeT OIMMOKKM B (OPMYIUPOBKE
ONMpENEeNCHU U MpPaBW, UCKAKAIOIIUE UX CMBICH, HEMOCIEI0BATEIbHO U

HEYBEPEHHO M3JIaraeT MaTepuall

JI1s1 yCTHOrO M MUCbMEHHOTO OTBETA HA DK3aMEHE
[TonHOTA ¥ MPABUIBLHOCTH OTBETA
CreneHb 0CO3HAaHHOCTH U MOHUMAaHUS U3yUY€HHOTO MaTepuaia
S3p1KOBOE OOpMIIEHUE OTBETA

3. Jns TectupoBaHus

OHGHKa BBIITOJIHCHUA TCCTOBBIX 3aIIaHI/Iﬁ PaCCYUTBIBACTCA B CICAYIOIICM

MPOIIEHTHOM COOTHOILICHUH:
[MIxama onennBanug Ilokazarenu
3aureno 60% -100%
He 3aureno menee 59%
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[Topsnox mpoBeieHUs! TECTUPOBAHUS

Tect — aT0 Mpocteiiias popma MICBMEHHOTO KOHTPOJIS, HApaBJIeHHAs HA
NPOBEPKY  BIQJACHUS  TEPMHUHOJIOTMUYECKUM  ammapaToM, COBPEMEHHBIMU
WHPOPMAIIMOHHBIMU TEXHOJIOTUSIMH M KOHKPETHBIMH 3HAaHMSIMU B 00JacTh

(byHIaMeHTaNbHBIX U MPUKIATHBIX AUCUUIUINH. L{enpio TecTupoBanus sBiseTCs
OlLIGHKa KayecTBa OOy4YeHHUs Ha Pa3IMYHBIX 3Talax OCBOCHUS 00pa30BaTEIbHOU
IPOrpPaMMbl U YPOBHSI TOJATOTOBKU O0YUaIOIUXCsI HA COOTBETCTBUE TPEOOBAHUSAM
dbeneparbHOTO rOCy/apCTBEHHOTO 00pa30BaTeILHOTO CTaHmapTa u

oOpa3oBaTesibHOM mporpaMMel. TecTHpoBaHHE HE UCKIIOYAET M HE 3aMEHSIET
npyrue GopMbl OLIEHKH KauecTBa 00yUYEeHHs M YPOBHS MOATOTOBKH 00YYaOLTUXCAL.

TectupoBanme, Hapsaaxy ¢ JapyruMud  (QopMaMud TEKYIIETO KOHTPOJIS

yCTIEBAEMOCTH U MPOMEKYTOYHOW aTTeCTAIlMH, MOKET HMCIIOJIB30BAThCS: - KaK
WHCTPYMEHT BHYTPUBY30BCKOTO MOHUTOPHHIA KOHTPOJS Ka4eCcTBa MOATOTOBKU
00y4aromuxcst IpU OCBOEHUU UMU 00pa30BaTEIbHBIX IPOrPAMM.

Texymiee u  omnepaTUBHOE TECTUPOBAHME  MOXET  MPOBOIUTHCS
IpernoaaBaTesieM Mpy ayIUTOPHOW W BHEAyAMTOPHOH paboTe, B TOM 4YHCIE Ha
CeMHUHapax, MPAKTHUYECKUX 3aHATHSAX/ Ja0OpaTOPHBIX MPAKTUKyMax s
BBISIBJICHUSI YPOBHS OCBOCHHS Y4YeOHOTO Marepuana OOydYaroIUMCS H €Tro
TOTOBHOCTHU K JajbHEHIIeMy 00y4YeHHIO, IPOBEPKU KauecTBa OCBOCHUS 3HAHWH,
YMEHHM TIO ONpPEISICHHBIM TeMaM, MOJIYJSAM, pas[eiaM IUCHUIUIMHBI U
BBITIOJTHEHHSI BHEAYAUTOPHON CAaMOCTOSITENTEHON PabOTHI.

PyGexxHoe TecTUpoBaHHME MPOBOJUTCS MO MOJAYNIO  JTUCHUIUIMHBI
(KOHTPOJILHOM TOYKE), LMKJIAM JUCUUIUIMH, B COOTBETCTBHUM C JIUCTOM
KOHTPOJIbHBIX MeporpusaThil. Llenpio pyOeXHOro TECTHpOBaHUS —SBISETCS
OTpeNIeJICHUE CTETIEHH OCBOEHUsI OOydYaronuMucs oOJacTH 3HAHUW U YMEHHM
(YpOBHS KOMIIETEHTHOCTH) B COOTBETCTBUM C MPOTPaMMON JTUCHUIUIMHBI.
Pe3ynbTaThl TECTUPOBAHMSI UCIIONB3YIOTCS MpenogaBaTeneM st popMUpOBaHUS
KOMIUIEKCHOM OLIEHKH I10 AUCUUIUIMHE. PyOekHOE TeCTUpOBaHUE MOMKET

© ®I'BOY BO «Henl 'V»



MMWHOBPHAYKH POCCUH

DenepanbHOE rocyIapCTBEHHOE OI0XKETHOE 00pa30BaTENbHOE

yUpEXAEeHHE BBICIIETO 00pa30BaHHsA

«YenstonHckuii rocynapcreHnbiit yausepcute» (PI'BOY BO «Uenl'Vy)

®axynsrer/ MuctutyT (Qumuan) MHCTUTYT 5KOHOMHKH OTpaciiel, Ou3Heca U aMIHACTPHPOBAHUS
Kadenpa sxoHOMHKH OTpaciiel 1 PEIHKOB

%

DoHJI OLIEHOYHBIX CPEAICTB M0 JUCLHUIIINHE «YTIPaBIIEHHE IEPCOHATIOM)
110 HarpasjieHuto noarorosku 38.03.03 «Ynpasnenue
nepconasiom» ®I'BOY BO «Uenl'V»

Bepcus njokymenTa - 1 cTp. 3 IlepBblii ax3eMILLIP KOITHSA Ne

IPOBOUTHCS TIPH ayAUTOPHOMN M BHEAYAUTOPHON padote TecTupoBaHNE MOKET
IPOBOJUTHCS B MMUCHMEHHOM

4. Jlns nuChbMEHHBIX paboT (KypcoBasi padoTa (IPOEKT), KOHTPOJIbHAS
pabora, acce, pedepart, T0KIa, COOOIMIEHNUE, TPE3CHTAIINS)

1. UnenTrdukamus KiIroueBbIX MpodieM;

2. AHaJIM3 KJIFOYEBBIX MPOOIIEM;

3. ApryMeHTaIus npeajaraeéMbeix BapuaHToOB 3(()EKTHBHOTO pa3penieHus
BBISIBJICHHBIX TTPOOIIEM;

4. BpIloniHeHWE 3aJaHUs C OMOpPOM HAa M3YYCHHBIM Marepuan u
JIOTIOJTHUTEIHHBIC UCTOYHHKH;

5. OopmieHne MuCbEMEHHON PaOOTHI;

6. [IpencraBnenue pabOThI, €CIIU 1O pabOTE MPEAINOIaraeTcsi BEICTYIUICHNE
(3amuTa)

[Ipu pabore ¢ ycraHoBieHHOW U EPEHITMPOBAHHON  OICHKOU
HEO0O0XO0MMO PYKOBOACTBOBATHCSA CIIEIYIOICH IKAIOMU:

[IIxamna ouenuBanus [lokazarenu

3aureno 60% -100% kpurepueB K 1aHHOU paboTe

He 3auteno menee 59% kputepueB K TaHHOU padoTe

OO6mue TpeOoBaHUS K HAMHMCAHUIO U O(DOPMIICHHIO MHUCHMEHHBIX PaldoT.
[Tucemennas paboTa BBIMOIHSAETCS HA CTAaHAAPTHBIX JIUcTax Oymaru ¢opmara A-
4 B meyaTHOM BapHaHTe, JUOO0 B PYKOIMCHOM BHUE (B MOPSAKE HCKIIOYCHUS).
Texkct pabotsl HaOupaeTcs yepe3 1,5 MexxcTpouHbIX HHTEpBana, mpudt — 14. Ha
CTpaHMIIE HE JOJIKHO ObITh MeHee 27-29 cTpok, BKitovas cHOCKU. [Tons cTpanui
ycTaHaBIuBarOTCA: JeBoe — 30 MM, mpaBoe -10mM, BepxHee u HIbKHEe — 20MM.
BripaBHMBaHME MO MIUPUHE.

O06beM U CTPYKTypa MUCHbMEHHOM pabOThl YCTAHABIUBACTCS OTIEIHHBIMU
METOJUYECKUMHU PEKOMEHIAIUSMH MO0 JTUCLUILINHE.

CtpaHu1lbl JOKHBI OBITH TPOHYMEPOBAHBI CBEPXY B CEPEJIMHE CTPAHMIIBI.
Hymepauus HaunHaercs co 2 nucrta «Coaepxanue». Bece ocTanbHble CTpaHULIBI
HYMEPYIOTCSI CKBO3HOM HyMEpalden 10 TOCIECIHEW CTPAHUIbI, BKIIOYasd
MPUITIOKEHUS.

[Ipexne yem NMpUCTYNUTh K HAMUCAHUIO pabOThI, CTYJIEHTY HEOOXOIUMO
n0100paTh COOTBETCTBYIONIYIO JUTEPATYPY, MEPBOUCTOUHUKU. OOA3aTENBHO
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U3yYUTh COBPEMECHHBIC HICTOYHUKH, « HE CTApIIe» 5 JIeT.

Pe3ynbTaThl  BBIMOJHEHUS  OOy4YaroONMIMMCS  3aJlaHMil  Ha  9K3aMCHE
OILICHUBAIOTCS T10 IIKAJIC «3aYTCHO» - «HE 3a4TCHOY.

B ocHOBe olleHUBaHUS Jie)KaT KPUTEPUH ITOPOTOBOTO M TIOBBIIIICHHOTO
YPOBHS XapaKTCPUCTUK KOMIICTCHIIMHA WM WX COCTABIIONIMX YacTeH,
(dbopMUpyeMbIX Ha YICOHBIX 3aHATHSX TI0 JUCIUILTAHE

«3a4TEHO» — OIIEHKa COOTBETCTBYET TIIOBBIIICHHOMY YpPOBHIO W
BBICTABJIICTCS 00YYArOIIEMYCsl, €CJTF OH TITyOOKO ¥ IPOYHO YCBOWJI POTPAMMHBIT
MaTepHall, ICYCPIBIBAIOIIE, MOCICIOBATEIBHO, YETKO U JIOTUYECKUA CTPOWHO €ro
U3J1aracT, yMEETTECHO YBA3bIBATh TEOPHIO C TIPAKTUKOM, CBOOOHO CITPABIISETCS C
3aJjayaMM, BOIIPOCAMH W JPYTMMH BHJAMH IPUMEHEHUS 3HAHUN, NPHUYEM HE
3aTPYHSACTCS C OTBETOM IIPH BHJIOM3MEHCHUHU 3aJlaHUi, HCIIOJIB3YeT B OTBETE
MaTeprag MOHOTpaUIECKON JIUTEepaTyphl, IPABHILHO OOOCHOBBIBACT MPHHITOES
pellleHre, BjaJeeT Pa3HOCTOPOHHMMH HAaBBIKAMU M TPHEMaMH BBITIOJHEHUS
MPAKTUYCCKHUX 3a]1ad.

«3a4TEHO» - OIEHKa COOTBETCTBYET IOBBIIICHHOMY YPOBHIO W
BBICTABIIICTCSI O0YYArOIIEMYCsl, €CJTH OH TBEPJI0 3HACT MaTepuaj, TPaMOTHO U IO
CYIIECTBY M3JIaraeT €ro, He JOIyCKas CYIIeCTBEHHBIX HETOYHOCTEH B OTBETE Ha
BONPOC WJIM BBITIOJHCHUH 3aJlaHWi, TPABUIBHO MPUMCHIET TEOPETUUYCCKHUEC
MOJIOKEGHUSI TIPU PEHMICHUH MPAKTUYCCKHMX BOMPOCOB U 3aj1ad, BIIAJCET
HEOOXOTUMBIMU HABBIKAMU U

IPUEMaMH VX BBITOJTHEHHSL.

«324TEHOY - OIICHKA COOTBETCTBYET IMOPOTOBOMY YPOBHIO U BBICTABIISACTCS
oOyJaromemMycsi, eClIi OH MMEET 3HaHWs TOJHKO OCHOBHOTO Marepwalia, HO He
YCBOWJI €r0 JeTayiedd, JOIMyCKaeT HETOYHOCTH, IEMOHCTPHPYET HEIOCTaTOYHO
NpaBUJIbHBIC (DOPMYJTUPOBKH, HAPYIICHHUS JIOTHUECKOW MOCIICIOBATECIBHOCTH B
U3JI0KCHUHM TPOrPAaMMHOIO  MaTepuaja, HWCIBITBIBACT 3aTPYAHCHUS TpU
BBITOJIHCHUH MTPAKTHYECKUX PadOT.

«HE 3aUTEHO» - OIICHKA BBICTABJSICTCA OOYYarOIIEMyCs, KOTOPBIA HE
JOCTUTACT MOPOTOBOTO YPOBHS, JIEMOHCTPUPYET HEIIOHUMaHHE MPOOJIEMBI, HE
3HaeT 3HAYMTEIPHON YaCTH IPOTPaMMHOT0 MaTepraa, TOIMyCKaeT CYIIeCTBCHHbIC
OITUOKY, HEYBEPEHHO, C OOJBIIMMH 3aTPYTHCHUSIMHU BBITIOJIHSACT MPAKTUICCKHUC
paboTHLI.
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