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DenepanbHOE rocyapCTBEHHOE OI0/DKETHOE 00pa30BaTEIbHOE YUPEKICHHE

[ata nognugcanus: 10.09 0:16:30 BBICIIEr0 0GpPA30BAHHS
YHUKanbHbIH NPOrpaMMHbI KiTiou: «Hensbumckuit rocynapcTBennsiit yausepcuter» (PIBOY BO «Yenl 'V
04c19ed8bih98f3b6ch77a486b9a8788b8322323 DaKyJILTET 3204HOTO U JUCTAHIMOHHOTO 00yYEHHUS!

Kadenpa coBpeMeHHBIX 00pa30BaTeIbHEIX TEXHOJIOT Uit

®DOoHJI OIIEHOYHBIX CPEICTB IPOMEXYTOUHOH arTecTauuu no aucuuiuimae K.M.01.08 "MHHOBaIIMOHHBIA MEHEIKMEHT (HayYHBII
ceMHHap)" 1o HaNpaBJICHUIO NOATOTOBKH (cnenuansrocty) 38.03.03 "Yupasnenne nepconanoM” HanpaBIeHHOCTH (TIPOGHITIO)
Yupasnenue nepconasiom PI'bOY BO «Henl'Yy»

Bepcus nokymenTta - 1 ctp. 1 u3 16 I[lepBeIit sK3eMIUIIP KOITUA Ne

®OHJJ OHEHOYHbLIX CPEACTB
JUISL IPOMEKYTOYHOM aTTecTaluu
M0 TUCLHUIUIMHE (MOIYIIIO)

K.M.01.08 "MHHOBaIIMOHHBIN MEHEXKMEHT (Hay4YHBbIH ceMuHap)"

Hamnpasnenue moaroToBku (CrenuaibHOCTh)

38.03.03 YnpaBJ/ieHHe MePCOHATIOM

Hanpasnennocts (npoduin)
YnpasjieHue nepcoHaaom

[IpucBanBaemast KBamupHUKaIH (CTETIEHb)

BAKAJIABP

dopma o0ydeHus
Ouno-3a04Has

I'ox mabopa 2026

Yenaounck 2026 T.
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MunncrepcTBo 06pa3zoBanus 1 Haykn Poccuiickoit @eneparn
\v} DenepanpHOE roCcy1apCTBEHHOE OI0DKETHOE 00pPa30BaTENIbHOE YUPEKICHHIE
@ BBICIIIETO 00Pa30BaHHS
«UYenabunckuii rocynapcrBenHslit yausepcuret» (PI'BOY BO «Henl 'V
®DakynIbTET 32049HOTO U JUCTAHIUOHHOTO 00yUYEHHs
Kagenpa coBpeMeHHBIX 00pa30BaTeIbHBIX TEXHOIOT U

@DoHJ OLIEHOYHBIX CPENCTB IPOMEKYTOUHOH arTecTarmu o gucrumumae K.M.01.08 "MHHOBannOHHEIH MEHEKMEHT (HayIHBII
ceMHHap)" 1o HaNpaBJICHUIO NOATOTOBKH (cneruansaocty) 38.03.03 "Yupasnenne nepconanoM” HanpaBIeHHOCTH (TIPOGHITIO)
Yupasnenue nepconasiom PI'bOY BO «Henl 'Yy

Bepcus nokymenTa - 1 cTp. 2 IlepBblii aKk3eMILIAP KOIIHSA Ne

Conepxanue
1. TacmopT ¢oHIa OLIEHOYHBIX CPEACTB
2. Ilepevyens (popMupyeMBbIX KOMIIETEHIIUH
2.1. KomneTeHnu, 3aKpeniéHHbIe 32 JUCIATIIMHON
3. Conep:xaHne OLEHOYHBIX CPE/ICTB M0 TUCHHILIHHE
3.1 Buabl O1l1eHOYHBIX CPeICTB
3.2 ConeprkaHue OLIEHOYHBIX CPEACTB
4 IlopsiioK MPOBEAECHUA M KPUTEPUHN OLIEHUBAHMS MPOMEKYTOYHOM aTTeCTAlMHU
4.1. Ilopsinok mpoBeeHHs MPOMEKYTOYHOM aTTeCTALMHU
4.2. Kpurepumn oueHUBAHM S MIPOMEKYTOYHOM aTTECTAIMHU 10 BUAAM OIl€HOYHBIX CPeACTB
4.3. Pe3yabTarbl NPOMEKYTOYHOH AaTTeCcTalMd M YPOBHH C(OPMHPOBAHHOCTH
KOMIIETCHLM I
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MunncrepcTBo 06pazoBanus u Hayku Poccuiickoit @eneparnmn
DenepanpHOE rocy1apCTBEHHOE OI0KETHOE 00pPa30BaTENIbHOE YUPEKICHHE

BBICIICTO O6p8.30BaHI/I${

«Yensbunckuii rocynapcrBennsiii yausepeuret» (PI'BOY BO «Uenl'Vy)
@DakyabTeT 3209HOTO U JUCTAHIMOHHOTO OOYUEHUS
Kagenpa coBpeMeHHBIX 00pa30BaTeNIbHBIX TEXHOIOTUH

®DOoH/I OIIEHOYHBIX CPEICTB IPOMEXYTOUHOH arTecTauuu no aucuuiuimae K.M.01.08 "M HHOBaIIMOHHBIA MEHEIKMEHT (HayuHBII

ceMuHap)" 1Mo HampaBJICHHUIO NOAroTOBKH (creruansHocTH) 38.03.03 "Ynpasnenue nepconaaoM" HalpaBIeHHOCTH (IPOdUIo)
Ynpasnenue nepconaiom PI'6OY BO «Henl'V»

Bepcus nokymenTta - 1

ctp. 3

[lepBbiit aKk3eMILIAP

KOITHA Ne

1.

ACIHHOPT ®OHJA OINEHOYHBIX CPEACTB

Hanpasnenue noaroroku: 38.03.03 YnpasieHue nepcoHajiom
Hanpasnennocts (nmpoduis) YpasieHue nepcoHaaoMm
Huctunmuna: K.M.01.08 "MiHHOBaIIMOHHBIN MEHEKMEHT (Hay4IHBIA ceMuHap)"

Cemectp usyuenus: 9

dopma TPOMEKYTOUHOM ATTECTALIUN: 3a4ET

2. IEPEYEHb ®OPMHUPYEMBIX KOMIIETEHIIUI

2.1. KomneTeHnu, 3aKpeiéHHbIe 32 JUCIUTIIMHON

Nzyuenne auctumimael K.M.01.08 "NHHOBaMOHHBIH MEHEHKMEHT (Hay4YHBIH ceMuHap)"

HaIlpaBJIeHO HAa (OPMHUPOBAHUE CIICTYIOIUX KOMIETECHIIHI:

OIIK-1: Cioco6en
MIPUMEHSATH 3HAHU (Ha
MTPOMEKYTOUHOM
YpOBHE)
SKOHOMMYECKOM,
OpTaHU3AIMOHHOM,
YIPaBJIEHYECKOM,
COI[MOJIOTUYECKOU U
TCUXOJIOTMYECKOU
TEOpUil, pocCUICKOro
3aKOHO/IATEIbCTBA B
gacTH paboTHI C
MEPCOHAIIOM TIPH
peteHnn
po¢heCCHOHATBHBIX
3a1a4

OIIK-1.1. ucrionp3yet
9KOHOMHYECKHE 3HAHUS ITPH

pelIeHNH CTaHAAPTHBIX
npodecCHOHANBHBIX 3a1a4

OIIK-1.2. Hcmomb3yeT  3HaHUA
OpraHU3aAIMOHHON u
YIpPaBIEHUECKON  Teopuil pu
peleHnn CTaHIAPTHBIX

mpodeCCHOHANBHBIX 3a/1a4

OIIK-1.3. Hcnome3yeT 3HaHHS B
00JTaCTH COIMOJIOTHU TIPU PEIICHUN
CTaHMApPTHBIX  MPO(ECCHOHATBHBIX
3a1a4

OIIK-1.4. Vcnome3yeT 3HaHHS B
00JTaCTH TICHXOJIOTUH TIPU PEIICHUN

CTaHMApPTHBIX  MPO(ECCHOHATBHBIX
3a1a4
OIIK-1.5. Hcmomb3yer  3HaHHA

POCCHIICKOTO 3aKOHOJIATEIbCTBA B
yacTH pPabOTBl C MEPCOHAIIOM MPHU
peleHnn CTaHIAPTHBIX
mpodeCcCHOHANBHBIX 3314

3HaTh:
MOHSATHHHBINA S KOHOMHYECKOM
HayKH, (O YHKITMOHUPOBAHUS
SKOHOMMKH, MEXaHHN3MBI
SKOHOMMYECKOU IOJIUTUKU
Vmers:

HCIIOIL30BaTh 3HAHUSA
OpraHU3aIlMOHHON H
YIOPABICHUYECKOW TEOpUMl mpH
perIeHnn CTaHJIAPTHBIX

pohecCUOHABHBIX 33124

Brnaners:

UMHTEpIOpeTalued  MOJyYEHHBIX
pe3yiIbTaTOB aHaJM3a JaHHBIX
JUIS pemeHus 3amad B cdepe
YIIPaBJICHUS NEPCOHATIOM
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MunncrepcTBo 06pa3zoBanus 1 Haykn Poccuiickoit @eneparn
DenepanpHOE rocy1apCTBEHHOE OI0KETHOE 00pPa30BaTENIbHOE YUPEKICHHE

BBICIICTO O6p8.30BaHI/I${

«Yensbunckuii rocynapcrBennsiii yausepeuret» (PI'BOY BO «Uenl'Vy)
@DakyabTeT 3209HOTO U JUCTAHIMOHHOTO OOYUEHUS
Kagenpa coBpeMeHHBIX 00pa30BaTeNIbHBIX TEXHOIOTUH

Ynpasnenue nepconaiom PI'6OY BO «Henl'V»

®DOoH/I OIIEHOYHBIX CPEICTB IPOMEXYTOUHOH arTecTauuu no aucuuiuimae K.M.01.08 "M HHOBaIIMOHHBIA MEHEIKMEHT (HayuHBII
ceMuHap)" 1Mo HampaBJIeHUIO NOAroToBKH (creruansHocTH) 38.03.03 "YnpasneHue nepcoHasoM" HalpaBIeHHOCTH (IPOdUIio)

Bepcus nokymenTta - 1 ctp. 4 [lepBeIii a3x3eMILIAP KOIMUANe __
OIIK-3: Cniocoben OIIK 3.1 /IemoHCTpHpYET 3HAHUE
pa3pabatsiBaTh U OCHOB pa3pabOTKH MEPOTPHSITHA, 3HaTh:
OCYIIECTBIISTh HaIpaBJICHHBIX HAa peaTu3aIuio. OCHOBBI pa3paboTKu u
MEPOIPUSITUS, Crpateruu yrnpasjeHUs IEPCOHATIOM | peau3aluu CTpaTeruu
HaIlpaBJICHHBIEC Ha YIPaBJICHUS IEPCOHATIOM
peaTH3aITHIO OIIK 3.2 Pa3pabarteiBaet Vmers:
CTPATETUH YIPABICHUS | MEPONPUATHS, HAIPABICHHbIE HA 00OCHOBBIBaTh  3aTpaThl  Ha
TNEepPCOHAIOM, peanu3alnuo CTpaTeruu yrpasieHuss | NEPCOHAI npu paszpaboTke
o0ecrneunBaTh UX TIEPCOHAIIOM, OIICHUBAsI UX cTpareruu YIOpaBICHUS
AOKYMCHTAllUOHHOC OpraHMU3allMOHHBIC U COLIMAJILHBIC nepcoHajioM
COIIPOBOXKJICHUE U MOCIIEACTBUSA Bnaners:
OIICHUBATh HaBBIKaMH pa3paboTku u
OpPraHu3alMOHHBIC U OIIK 3.3 Pa3pa6aTBIBaeT MPOEKTHI pcam3anu CTpaTeruu
coLManbHbIE JIOKYMEHTOB, HEOOXOIUMBIX IS YIPaBJICHUS NEPCOHATIOM
HOCJIEACTBHA OCYIIIECTBIIEHHSI MEPOIPUSTHUH,
HaIpaBJICHHBIX Ha peaau3aluio
CTpaTeruu yrpaBjieHHs IEPCOHATIOM
3. COAEP) KAHUE OUEHOYHBLIX CPEACTB 1O JIUCHUIIJIMHE
3.1 Buabl O1IeHOYHBIX CPENCTB
Kon, Ilepeyenn KonTpoaupyemsie Cemectp Homep | HamMmeHoBaHu
HAHMEHOBaHHE IUIAHUPYEMBIX TeMbl/ 3a1aHUS | € OLEHOYHOro
KOMIIETEHIIMH pe3yiabTaToB pa3aenbl (HOMep U cpeacTBa
COIJIACHO 00y4JeHHsI 1o Ha3BaHHe pa3jesia u3
drocC JTUCIHTLINHE PIIJI n.2.2)
OIIK-1: Criocoben | 3Harh: Pazpen 1. 9 1 3aganue
MPUMEHATH 3HAHUS | TIOHATHHHBIHA Teoperuueckue 3aKpBITOrO
(Ha HKOHOMHYECKOM OCHOBBI THIIA Ha
IPOMEKYTOYHOM | HAYKH, HHHOBAIIHOHHOI'0 YCTaHOBJICHHE
YpPOBHE) (YyHKIIMOHUPOBAHUS | MEHEIKMEHTA COOTBETCTBHS
PKOHOMHYECKOM, 9KOHOMHUKH,
OpPTaHU3AIMOHHOM, | MEXaHH3MBI
VIIPaBICHYECKOH, | DKOHOMHYECKOU
COITHOJIOTHIECKON | TIOJIUTUKU
17§
MCHXOJIOTHIECKOMN
TeopuH,
[POCCHUHCKOTO
3aKOHOJATEIILCTBA
B 4acTH paboTHI ¢
MEPCOHAIIOM ITPU
[pereHnH
podecCHOHATTLHBI
X 3a7aq
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MumnncrepcTBo 06pazoBanus u Hayku Poccuiickoit @eneparmn

@’} DenepanpHOE rocy1apCTBEHHOE OI0KETHOE 00pPa30BaTENIbHOE YUPEKICHHE
BBICIIIETO 00Pa30BaHHS
«Yensbunckuii rocynapcrBennsiii yausepeuret» (PI'BOY BO «Uenl'Vy)
DakyabTeT 3209HOTO U JUCTAaHIMOHHOTO 00yUYeHHS
Kagenpa coBpeMeHHBIX 00pa30BaTeNIbHBIX TEXHOIOTUH

®DOoH/I OIIEHOYHBIX CPEICTB IPOMEXYTOUHOH arTecTauuu no aucuuiuimae K.M.01.08 "M HHOBaIIMOHHBIA MEHEIKMEHT (HayuHBII
ceMuHap)" 1Mo HampaBJICHHUIO NOAroTOBKH (creruansHocTH) 38.03.03 "Ynpasnenue nepconaaoM" HalpaBIeHHOCTH (IPOdUIo)
Ynpasnenue nepconaiom PI'6OY BO «Henl'V»

Bepcus nokymenTta - 1 cTp. 5 [lepBeIii a3x3eMILIAP KOIMUANe __
VYMeTh: 2-20 3amanue
HCIIONb30BaTh 3aKPBITOTO
3HAHUA Pa3ﬂeﬂ 2. THUIIA
OpraHHSauHOHHOI?'I " OpraHngauMﬁ BBIGOpOM
YIpaBJICHYCCKOU 1}[]-1]-[0];311]}[0]-[]-10]71 OIHOTI'O
TEOpU IIPU | JesITeILHOCTH. MPaBUIBHOTO
peleHnu Yupasienue OTBETa
CTaH/IaPTHBIX UHHOBALMOHHBIMH
npoeCcCHOHANLHEIX | MPeodpa3oBaHUsIMH.
3a/a4
Bmaners:
WHTEPIPETaIuI
TIOJTy4YEHHBIX
pe3ynbTaToB
aHanm3a JIaHHBIX
QA pelleHus 3a1ad
B chepe ynpaBneHus
MIEPCOHAIOM
TK-8: CriocoGen | 3HATk: 27-31 3ananue
y4acTBOBaTh B OCHOBBI Pa3padOTKH OTKPBITOTO
peanusanuu u peal3annu THUIIA
KopIopatuBHoi | CTpaTeruu
COLIMAJILHOM YHIpaBJICHUA
TIOJIUTUKHU NepcoHaIoM
VYmers: Pazpgean 3. 21 3amanue
000CHOBBIBAaTh HNuHoBanmoHHbII OTKPBITOTO
3aTparbl Ha | MPOEKT. THTIA C
MepCoHaN npu | PuHaHCUpOBaHUE KpaTKuM
paspaboTke HHHOBAIMOHHOI OTBETOM/
CTpaTeruu AeSITeTbHOCTH. BCTaBUTh
YIpaBIeHUs TEPMHH
MIEPCOHAIOM 21 3ananue
OTKPBITOTO
THTIA C
KpaTKuM
OTBETOM/
BCTaBUTh
TEPMUH
Bmanets: 25,26 3amanusa
HaBbIKaMHU OTKPBITOTO
pa3pabOTKH 1 THTIA C
peanuzanuu KpaTKuM
cTpaTeruu OTBETOM

© DIrBEOY BO «Uenl'Y»




MunncrepcTBo 06pa3zoBanus 1 Haykn Poccuiickoit @eneparn

@’} DenepanpHOE rocy1apCTBEHHOE OI0KETHOE 00pPa30BaTENIbHOE YUPEKICHHE
BBICIIIETO 00Pa30BaHHS
«Yensbunckuii rocynapcrBennsiii yausepeuret» (PI'BOY BO «Uenl'Vy)
@DakyabTeT 3209HOTO U JUCTAHIIMOHHOTO OOYUEHUS
Kagenpa coBpeMeHHBIX 00pa30BaTeNIbHBIX TEXHOIOTUH

®DOoH/I OIIEHOYHBIX CPEICTB IPOMEXYTOUHOH arTecTauuu no aucuuiuimae K.M.01.08 "M HHOBaIIMOHHBIA MEHEIKMEHT (HayuHBII
ceMuHap)" 1Mo HampaBJICHUIO NOAroToBKH (cnenuansrocti) 38.03.03 "Yrpasnenue nepconanoM” HanpaBICHHOCTH (IPOGHIIIO)

Ynpasnenue nepconaiom PI'6OY BO «Henl'V»

Bepcus nokymenTta - 1 cTp. 6 [lepBeIii a3x3eMILIAP KOITHS Ne
YIpaBIeHUs 9 23-24 3ananue
IIEPCOHAIOM OTKPBITOI'O
THIIA C
pa3BepHYTHIM
OTBETOM

3.2 CoaeprxaHue OLIEHOYHBIX CPEACTB AJIsl IPOMEKYTOYHOM aTTecTaluu

Yacmo 1. baza mecmogvix 60npocos 3aKpulmoz2o muna
3aganue 1. (3adanue 3akpvimozo muna ycmanosieHue cOomeenmcmausl)
IIpouumatime 3a0anue, u ycmaHosume coomeemcmeue:

YcTaHOBUTE COOTBETCTBUE MCKAY TCPMUHAMU WHHOBAIITMOHHOI'O MCHCIIPDKMCHTA U UX

OIPECACIICHUAMMU.

Tepmun

3HayeHune

1. aHoBanmsa

A. Iporiecc koMMepIaIu3auyu HOBOTo MPOAYKTa,
yC.HYTI/I NN TCXHOJIO0I'Mn

2. Nuddy3ust HHHOBAIHIA

b. HoBmiecTBo, BHEAPEHHOE B MPAKTUYECKYIO
ACATCIIbHOCTD U IIPUHOCAIIICC YKOHOMUYECKUN WU
COIMATbHBIN D PeKT

3. NHHOBaLIMOHHBIN TIPOIIECC

B. PacipocTtpanenue y:xe 0CBOEHHO HHHOBALIMH B
HOBBIX YCJIOBUSX WJIM PETHOHAX

4. lnkpeMeHTanbHas
MHHOBALUS

I'. ITocnemoBaTebHOCTD AEMCTBHM OT UAEU 10 BHEIPECHUS
Y TUPAKUPOBAHUS HOBILIECTBA

5. PagukansHas (moapbIBHAS)
MHHOBAIIHS

J1. HeGomb1oe ycoBepIeHCTBOBAHHE CYIIIECTBYIOIIETO
MPOJYKTa WJIH Mpoliecca

© DIrBEOY BO «Uenl'Y»




MunncrepcTBo 06pa3zoBanus 1 Haykn Poccuiickoit @eneparn

@’} DenepanpHOE rocy1apCTBEHHOE OI0KETHOE 00pPa30BaTENIbHOE YUPEKICHHE
BBICIIIETO 00Pa30BaHHS
«Yensbunckuii rocynapcrBennsiii yausepeuret» (PI'BOY BO «Uenl'Vy)
DakyabTeT 3209HOTO U JUCTAaHIMOHHOTO 00yUYeHHS
Kagenpa coBpeMeHHBIX 00pa30BaTeNIbHBIX TEXHOIOTUH

®DOoH/I OIIEHOYHBIX CPEICTB IPOMEXYTOUHOH arTecTauuu no aucuuiuimae K.M.01.08 "M HHOBaIIMOHHBIA MEHEIKMEHT (HayuHBII
ceMuHap)" 1Mo HampaBJICHUIO NOAroToBKH (cneruansrocty) 38.03.03 "Ynpasnenue nepconanoM” HanpaBICHHOCTH (IPOGHITIO)
Ynpasnenue nepconaiom PI'6OY BO «Henl'V»

Bepcus nokymenTta - 1 ctp. 7 [lepBeIii a3x3eMILIAP KOITHS Ne

Tepmun 3HaveHue

E. NHHOBaLMs1, MEHAIOLIAS PBIHOK U JIEJAr0IIas

6. MapkeTuHr
NPEbIAYIINE TEXHOJIOTUH HEKOHKYPEHTOCIIOCOOHBIMU

3aganusn 2 — 20 (3aKkpbITOro TMNA, BLIOOP OJHOIO
NPABUJIBLHOIO OTBETA)

2. YT0 Takoe «MHHOBAI[MOHHBIN MEHEIKMEHT) KaK HayKa U MpaKkTHKa?

VYnpasieHue 100bIMH U3MEHEHUSIMHA B KOMITAHUN

Cucrema ynpaiieHUsl CO3JaHUEM, OCBOEHUEM U KOMMEpPLIMAIN3aliell HOBLIECTB
VYnpasieHue 3aKynkaMu 000py10BaHUsS

VYipasineHue Kagpamu

D=

3. Kakoii Tun MHHOBaIMI XapaKTEPEH s JIOTUCTUYECKOW KOMIIAaHUH, BHEPSIOIIEH CUCTEMY
RFID-meTox BMeCTO IITPUX-KOAOB?

[IponykToBasi ”HHOBAITUS
[IpoueccHast ”HHOBALUSA
MapKGTI/IHI‘OBaH HNHHOBAIIUA
OpI‘aHI/IBaHI/IOHHaﬂ HNHHOBAIIUsA

el

4. YTo Takoe «MHHOBAIMOHHBIN KJIMMAaT» B OpraHu3aiuu’?

Temmnepatypa B ouce
COBOKYITHOCTb yCIIOBUH, TIOIJICPKUBAIONINX WITH MPETISITCTBYIOIIMX CO3aHUIO U
BHC,Z[peHI/IIO HOBIIICCTB

3. Ilorona 3a oKHOM

4. Hanuuue KOHIUIIMOHEPA

5. Kakoii u3 nepedncieHHbIX MOAX00B K YIIPaBICHUIO HHHOBALMSIMU MPEJIIOIAraeT Co3qaHue
CIENUATLHOTO «MHHOBAIIMOHHOTO IIEHTPa» WIIN «1a00paTopun» BHE OCHOBHOM CTPYKTYPHI
KOMITaHuu?

1. AyTcopcuHT MHHOBalUA

2. HWuTtpanpeHepcTBo (BHYTPEHHEE MTPEATPHHUMATEIHCTBO)
3. benumapkuHr

4. PeuHXUHUPUHT

6. /111 MApKETUHIOBOT'O OT/IeNIa KPUTUYECKH BAXKHBIM TUIIOM MHHOBALIUM SIBJISIETCS:
1. TexHomornueckas HHHOBAIIUA

© DIrBEOY BO «Uenl'Y»




MunncrepcTBo 06pa3zoBanus 1 Haykn Poccuiickoit @eneparn

@’} DenepanpHOE rocy1apCTBEHHOE OI0KETHOE 00pPa30BaTENIbHOE YUPEKICHHE
BEICIIETO 00pa30BaHMs
«Yensbunckuii rocynapcrBennsiii yausepeuret» (PI'BOY BO «Uenl'Vy)
@DaxyIbTET 3204HOTO U AUCTAHIMOHHOTO 00y4eHUS
Kagenpa coBpeMeHHBIX 00pa30BaTeNIbHBIX TEXHOIOTUH

®DOoH/I OIIEHOYHBIX CPEICTB IPOMEXYTOUHOH arTecTauuu no aucuuiuimae K.M.01.08 "M HHOBaIIMOHHBIA MEHEIKMEHT (HayuHBII
ceMuHap)" 1Mo HampaBJICHHUIO NOAroTOBKH (creruansHocTH) 38.03.03 "Ynpasnenue nepconaaoM" HalpaBIeHHOCTH (IPOdUIo)

Ynpasnenue nepconaiom PI'6OY BO «Henl'V»

Bepcus nokymenTta - 1 cTp. 8 [lepBeIii a3x3eMILIAP KOITHS Ne
2. MapxkeTuHroBasi ”HHOBaIUS (HOBbIC KaHAJIBI TPOJBIKECHUS, (POPMAThl KOMMYHUKAIIAH )
3. Jloructuyeckas MHHOBAIUS
4. duuancoBas UHHOBAIUA

7. Uto Takoe «OKU3HEHHBIN UK HHHOBAIAN?

Sl e

IIepron oT uaen 10 ycrapeBaHus HOBILIECTBA
Cpok cimy>x0b1 000pyTI0BaHUS

Cpok OKynmaeMOCTH MPOEKTa

Bpewms Bbixoaa na [IPO

8. Kak Ha3pIBaeTCst MOJ1€JIb MHHOBAIIHOHHOT'O MPOLIECCa «OT PHIHKA K TeXHOJIOTUM» (market

pull)?

el e

Korna cnauana pa3pabaThIBalOT TEXHOJIOTHIO, TIOTOM UIILYT € IPUMEHEHNE
Korna cnauana BbISBISIOT HOTPEOHOCTH PBIHKA, 3aT€M CO3/1aI0T MPOIYKT MO Hee
Korzma xonupyroT KOHKYPEHTOB

Korpaa cimydaifHO H300peTaroT 4TO-TO HOBOE

9. Kakoii mokaszaTesp UCIOIb3YeTCs AJIsl OLICHKH MHHOBAIIMOHHOM aKTUBHOCTH KOMITAHUH?

Eall i e

KonunuectBo narentos Ha 100 coTpyaHUKOB
KonuyecTBo oducor

Pazmep ®OT

TekyuecTb KapoB

10. YTo Takoe «OTKpBIThIE HHHOBAITUW» (open innovation)?

[a—

2.

3.
4.

I/IHHOBaI_[I/II/I, (6] KOTOpBIX BC€ 3HAKOT

MO,Z[GJ'IB, HpI/I KOTOpOﬁ KOMITIaHUA I/ICHOJ'IBBYGT BHCIIHUEC NJCHU U TCXHOJIOTUN Hap;my C
BHYTPECHHUMH

becnnaTHbie HHHOBAIMH

HNu"oBanuu 0e3 maTteHToB

11. JIiist TOrucTHYECKOM KOMITAHUN HHHOBAIMCH, Taroneld HanOoIbIINNi SKOHOMHYECKHI
s dexT, yaie BCero siBISETCS:

el

CwMmeHa Jororumna

BHenpenne cucTeMbl MapIIpyTHU3AIUHU C HCKYCCTBEHHBIM UHTEIIEKTOM
PeMoHT ckiama

3amena mebenu B oduce

12. Yro Takoe «MHHOBALMOHHBII PUCK»?

1.
2.

BeposTHOCTB MOTEph TP BHEPESHUN HOBIIIECTBA
OtcyTcTBUE Haen
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@’} DenepanpHOE rocy1apCTBEHHOE OI0KETHOE 00pPa30BaTENIbHOE YUPEKICHHE
BEICIIETO 00pa30BaHMs
«Yensbunckuii rocynapcrBennsiii yausepeuret» (PI'BOY BO «Uenl'Vy)
@DaxyIbTET 3204HOTO U AUCTAHIIMOHHOTO 00Y4eHUS
Kagenpa coBpeMeHHBIX 00pa30BaTeNIbHBIX TEXHOIOTUH

®DOoH/I OIIEHOYHBIX CPEICTB IPOMEXYTOUHOH arTecTauuu no aucuuiuimae K.M.01.08 "M HHOBaIIMOHHBIA MEHEIKMEHT (HayuHBII
ceMuHap)" 1Mo HampaBJICHUIO NOAroToBKH (cnenuansrocti) 38.03.03 "Yrpasnenue nepconanoM” HampaBICHHOCTH (TIPOGHIIIO)
Ynpasnenue nepconaiom PI'6OY BO «Henl'V»

Bepcus nokymenTta - 1 cTp. 9 [lepBeIii a3x3eMILIAP KOITHS Ne

3. WM3aumHuii KOHCEpBATU3M
4. BeIicokas 3apriaTa MHHOBAaTOPOB

13. Kakoii Tumm ”HHOBAIMH CBsI3aH ¢ BHenpeHueM Agile, Scrum mimm «6epekIuBOTO CTapTanay
(lean startup)?

TexHoNOrnUecKkass HHHOBAIUS

VYnpasnenyeckas (OpraHu3allMOHHAs ) THHOBALIUS
[IponykxToBas ”HHOBaLKMS

dunaHcoBas HHHOBAIUA

NS

14. Yto Takoe «MHHOBAIlMOHHASI BOCIIPUUMYHMBOCTDY OpraHU3aIMH?

CriocoOHOCTH OBICTPO OCBaMBATh U BHEIPSITH HOBIIECTBA
HeBocnpuuM4YHBOCTH K HOBOMY

KonnuecTBO KOMIBIOTEPOB

Hamnune R&D-otnena

Eall e e

15. Kaxoii MeToz1 reHepaluy uaei noapazymMeBaeT MO3roOBOM HITYPM C 3alIPETOM KPUTHUKH Ha
nepBoM Jtare?

Merton [enbdu

Meton pokabHBIX OOBEKTOB
Mo3sroBoit mrypm (OpeHHCTOPMHUHT)
Mopdomornueckuii anamus3

el e

16. Uto Takoe «mmaTeHTHAas! YUCTOTay UHHOBAIN?

OTcyTcTBHE B IPOJYKTE 3aIIaTEHTOBAHHBIX YYXXHX PEIICHUN 03 JIMIICH3UU
UYucrora B OyKBaJIbHOM CMBICIIE

Hannune narenra

OTCcyTCTBUE KOHKYPEHTOB

Eall e e

17. JIns MapKETHHTOBOW MHHOBAIIMH (HAIIpUMED, BHEIPEHNE HEHpoceTel B KOHTEKCTHYIO
pekiaMy) HanOoJiee KpUTHYHBIM Ha CTapTe SIBIISETCS:

Hanuune coOCTBEHHOT O CKiIaa

['oTOBHOCTH KOMaH/IbI K 00YYEHHIO U SKCIIEPUMEHTaM
Huskas 3aprnara

Bonbioe konudecTBo OyXraaTepoB

el

18. Uto Takoe «rexHomornyeckuii paspriBy» (technological gap)?

1. OrcraBaHre KOMIIAHUU OT JIUJIEPOB OTPACIH MO YPOBHIO TEXHOJOTUIA
2. OrtBepcTHe B KOpITyce 000pyI0BaHUS
3. TlepepsiB B paboTte
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@’} DenepanpHOE rocy1apCTBEHHOE OI0KETHOE 00pPa30BaTENIbHOE YUPEKICHHE
BEICIIETO 00pa30BaHMs
«Yensbunckuii rocynapcrBennsiii yausepeuret» (PI'BOY BO «Uenl'Vy)
@DaxyIbTET 3204HOTO U AUCTAHIMOHHOTO 00y4eHUS
Kagenpa coBpeMeHHBIX 00pa30BaTeNIbHBIX TEXHOIOTUH

®DOoH/I OIIEHOYHBIX CPEICTB IPOMEXYTOUHOH arTecTauuu no aucuuiuimae K.M.01.08 "M HHOBaIIMOHHBIA MEHEIKMEHT (HayuHBII
ceMuHap)" 1Mo HampaBJICHUIO NOAroToBKH (cneruansroct) 38.03.03 "Ynpasnenue nepconanoM" HampaBICHHOCTH (IPOGIIIIO)
Ynpasnenue nepconaiom PI'6OY BO «Henl'V»

Bepcus nokymenTta - 1 ctp. 10 [lepBsIii 3K3eMILTAP KOITHS Ne

4. (CO0oii B mocTaBKax
19. Kakoii Tun uanoBanuii Apple (iPhone, iPad) sBnsiercs mpumepom?

WNHkpeMeHTaIbHAss ”HHOBAITHUS
PanukanpHas (MoapbIBHAS ) HTHHOBAITUS
IIceBmonHHOBaIIMA

Kocmernueckast ”HHOBALHS

Sl e

20. Yo Takoe «hopcaiiT» B MHHHOBAIIAOHHOM MEHEKMEHTE?

1. Metoa AOATOCPOUHOIO MPOrHO3UPOBAHUS TEXHOJIOTHYECKOTO PA3BUTHUS C YHACTUEM
HKCIIEPTOB

2. Bux asromoOuns

Tun otuéra

4. HazBaHue nporpaMmabl

(98]

3aganus 21 — 22 (OTKpPBITOro THUNA, KPATKUM OTBET /
BCTABUTH TEPMHUH)
21. BecTraBpTe NpOMyIIEHHBIN TEPMUH:

HpOLIGCC BHCAPCHUA MHHOBAIIMU HA PBIHOK, BK.HIO‘-IaIOH_II/Iﬁ 9Tallbl OT MUJIIOTHOI'O MPOCKTA A0
MaCI_HTa6I/IpOBaHI/I$I, Ha3bIBACTCs WHHOBAILIUH.

22. BecTaBbTe NPOIYIIEHHBIN TEPMUH:
CoTpyAHMK BHYTPU KOMIIAHUH, KOTOPBIM IPOJBUTaeT MHHOBALIMOHHBIE UJIEU, TPEOJOJIEBAET
OIOPOKPATHUIO U «3apsKaeT» KOMaHy SHTY3Ma3MOM, Ha3bIBAETCS

OtBetbl: 21 — xommepyuanuzayus (W oug@ysus); 22 — UHHOBAYUOHHBLU
yemnuon (WA UHMPAnpexep, azeHm UMeHeHuUil).

3ananus 23 — 24 (OTKPBITOro TUINA, PA3BEPHYTHINA OTBET B
npenesax 1 ad3ama)

23. O0bscHUTE, TOYEMY JOTHCTUYECKAsk KOMITAHUS, BHEIPSIOIIAs aBTOHOMHBIE IPY30BHKH
(GecnUIOTHBIE TEXHOJIOTHH ), CTAIKUBAETCS HE TOJIBKO C TEXHOJIOTMYECKHUMHU, HO U C
OpraHU3allMOHHBIMU U IIPAaBOBBIMH HHHOBALIMOHHBIMU OapbepaMu. [IpuBennTe o oqHoMy
npumepy. (OtBer B npeaenax 1 ab3ama)

24. B 4éMm pa3HHIa MEXTY «MHKPEMEHTAIBHBIMU» U «PaJUKATHLHBIMIY) HHHOBAIMSIMH Ha
npuMmepe Mapketunra? Kakoil Tvmm nHHOBAIMIT MEHee pUCKOBaH, HO U MEHEE CIIOCOOeH
00ecIeunTh JOJITOCPOYHOE KOHKYpeHTHOE npenMytnecTBo? (OTBeT B mipeaenax 1 ab3arna)
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@’} DenepanpHOE rocy1apCTBEHHOE OI0KETHOE 00pPa30BaTENIbHOE YUPEKICHHE
BEICIIETO 00pa30BaHMs
«Yensbunckuii rocynapcrBennsiii yausepeuret» (PI'BOY BO «Uenl'Vy)
@DaxyIbTET 3204HOTO U AUCTAHIMOHHOTO 00y4eHUS
Kagenpa coBpeMeHHBIX 00pa30BaTeNIbHBIX TEXHOIOTUH

®DOoH/I OIIEHOYHBIX CPEICTB IPOMEXYTOUHOH arTecTauuu no aucuuiuimae K.M.01.08 "M HHOBaIIMOHHBIA MEHEIKMEHT (HayuHBII
ceMuHap)" 1Mo HampaBJICHHUIO NOAroTOBKH (creruansHocTH) 38.03.03 "Ynpasnenue nepconaaoM" HalpaBIeHHOCTH (IPOdUIo)
Ynpasnenue nepconaiom PI'6OY BO «Henl'V»

Bepcus nokymenTta - 1 ctp. 11 [lepBsIii 3K3eMILTAP KOITHS Ne

3aganus 25 — 26 (OTKpPBITOro THNA, KPATKUN 0TBET —
nudpa nim oaHO cJa0Bo/¢pa3za)
25. Hanumure 0IHO CITOBO: Kak Ha3bIBaeTcs A (eKT, Kora moTpeOuTean He cpazy

NPUHUMAIOT HOBYIO TEXHOJIOTHIO M3-32 MIPUBBIYKH K CTApOH (HAaIpuMep, 0TKa3 OT cMapT(HOHOB
C KHOTIKamu)? WHHOBAIIN.

26. Kak Ha3pIBaeTCsl MO/I€NIb MHHOBALIMOHHOIO IIPOLECCA, IIPU KOTOPOM KOMIIaHUS CHavaJla
paspabaTrbIBaeT TEXHOJOTHIO, a 3aTeM HUIIEeT s He€ phiHOK (technology push)? (2 cnosa)

OT1BeTbI: 25 — conpomusnenue (Wnu unepyus); 26 — mexHonocuueckutl
monyox (umu technology push).

3aganusn 27 — 31 (OTKpBITOro TMNA, NOAPOOHBINA OTBET HA
CUTYaIHIO)

27. (Keiic nJist MAapKeTOJIOTOB)

MapKkeTHHrOBOE areHTCTBO XO4YET BHEIPUTh HHHOBAIMIO: HCIIOIK30BaTh HelipoceTh (ChatGPT,
Midjourney) asist TeHepaui KOHTEHTa (TEKCTOB U M300paXkeHui st KiueHToB). HazoBute 2
pHYCKa M 2 BBITOJIbI 3TOM MHHOBAWU. [IpeayioxkuTe mian muaoTHOTo BHeApeHus (3 atama).

28. (Keiic 1151 JIOTHCTOB)

Ckrazckasi KOMIIaHHUsI pacCMaTPUBAET BHEPEHHUE IPOHOB /ISl MHHBEHTApU3allUi TOBAPOB HA
BBICOKHX CTEJUIaXKaX. 3aTpaThl HAa BHEAPEHHUE: S MITH pyO. ['010Bast 5KOHOMHUS HA PYyYHOM
TpyZe ¥ BpeMeHH npocTosi — 1,2 miH py0. Paccunraiite cpok okynaemMocTs (IIpocToit u
TUCKOHTHpOBaHHBIN nipu cTaBke 10%). Onenure 1eiaecooOpa3HOCTb BHEIPEHHUSL.

29. (AHajm3 0apbepoB)

Kommanus BHEAPSIET cuCcTEMY JIEKTPOHHOTO ToKyMeHTooOopoTa (CD/]) BMecTo OyMaKHBIX
HakJIaaHbIX. COTPYAHUKH JIOTUCTUKU COTIPOTUBIIAIOTCA, TaK KaK «BCEra Tak padoTanm.
Ha3zoBute 3 npu4YHHbI CONMPOTUBICHUS U3MEHEHUSAM 1 3 crioco0a MX MPeoI0ICHHUS.

30. (MHHOBaLIMOHHAS CTPATErus)

Jloructuyeckas KOMIIaHUS BBIOMPAET MEX/y CTpaTerueil «inaepa» (nepBbIM BHEIPSTh
HOBEHUIIIME TEXHOIOrUU — JpoHbl, M, Gi10K4eliH) U cTpaTeruen «Cieayromero 3a JIUIepoM»
(BHEIPATH MPOBEPEHHBIE TEXHOJIOTUY JiemieBie). Kakas crparerust MeHee puCKOBaHHaA JUIsl
maioro 6usneca? Aprymentupyite. [IpuBeaure npuMep HHHOBALUMH, KOTOPYIO Oe30IacHee
BHEJPATH BTOPBIM.

31. (CuHTe3: MAPKETHHT + JIOTHCTHKA + HHHOBALIMN)

Kommnanus pazpabaTbiBaeT MHHOBALIMOHHYIO YCIIYTY: «yMHasl IOCTaBKa C MPEICKa3aHueM
BpEMEHU NMPHUOBITHS C TOYHOCTHIO 10 10 MunyT» (Ha ocHoBe UM n nanubix GPS). Onummre:
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@’} DenepanpHOE rocy1apCTBEHHOE OI0KETHOE 00pPa30BaTENIbHOE YUPEKICHHE
BBICIIIETO 00Pa30BaHHS
«Yensbunckuii rocynapcrBennsiii yausepeuret» (PI'BOY BO «Uenl'Vy)
@DakyabTeT 3209HOTO U JUCTAHIMOHHOTO OOYUEHUS
Kagenpa coBpeMeHHBIX 00pa30BaTeNIbHBIX TEXHOIOTUH

®DOoH/I OIIEHOYHBIX CPEICTB IPOMEXYTOUHOH arTecTauuu no aucuuiuimae K.M.01.08 "M HHOBaIIMOHHBIA MEHEIKMEHT (HayuHBII
ceMuHap)" 1Mo HampaBJICHHUIO NOAroTOBKH (creruansHocTH) 38.03.03 "Ynpasnenue nepconaaoM" HalpaBIeHHOCTH (IPOdUIo)
Ynpasnenue nepconaiom PI'6OY BO «Henl'V»

Bepcus nokymenTta - 1 cTp. 12 [lepBsIii 3K3eMILTAP KOITHS Ne

o Kakyro H”HHOBalIMOHHYIO 3a/1ady peuIaeT MapKeTUHT (IPOABUKEHUE YCIYTH)?
o Kakyro MHHOBaIIMOHHYIO 3a/]auy pelIaeT JIOTUCTUKA (TEXHOJIOTUYECKas peannu3anus)?
e Hazosure 2 knroueBbix nokazatens ycnexa (KPI) mis aToit naHHOBaImm.

4. IHOPS 10K ITPOBEJIEHU A n KPUTEPUUN OINEHUBAHUA
IMPOMEXYTOYHOU ATTECTALIUMU.

4.1. Ilopsinok mpoBeaeHNs MPOMEKYTOYHOM aTTeCTALMHU

3adeT COCTOUT U3 2- yacTen

1 "actb — CTymeHT pemiaeT 15 TECTOBBIX BOMPOCOB 3aKPHITOTO THUIIA, BBHIOPAHHBIX
ciyyaitieiM o6pazom. [IpomomxurensHOCTh — 20 MUHYT.

MakcuManbHOE KOJIMYECTBO OAJIJIOB 32 BBITIOJNHEHUE 3a/1aHus — 45 0auioB

2 4acTb — CTYJIEHT pelIaeT TECThl OTKPHITOTO THUIIA CO CBOOOJIHBIM OTBETOM, KOTOPBIE HE
MPEOJIarafoT BAPUAHTOB OTBETA, MPABHIBHEIN OTBET TPeOyeTCs HAMUCaTh CaMOCTOSITEIBHO.
Bcero 5 TecToBBIX BOMPOCOB, BHIOPAHHBIX CIydaitHbIM 00pa3oMm. [IpomomkurenbHOCTh — 15
MUHYT.

MakcuManbHOE KOJIMYECTBO OAIIIIOB 32 BHIMIOJTHEHHE 3aIaHus — 25 0aioB

Bcero 3anannii — 20.

Maxkcumanbhbiit 6amt — 70 6aios:

0-36 GamtoB — HE 3auTeHO (OIeHKa 2);

37-70 GanynoB — 3a4TEHO.

OO6riee BpeMsi BBIMIOJTHEHUS padOTHI — 2 Jaca.

Oco0eHHOCTH TIPOBEACHUH TIPOIEAYPHI OIICHUBAHUS PE3yJIbTATOB O0YICHHUS MHBAINIOB
U JIWIl C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 370pPOBbsi 00O3HA4eHBI B paboueill mporpamme
JTUCITUATITAHBI (MOTYJIs).

4.2.Kputepuu oueHHBAHHS POMEKYTOUHOM ATTECTAIMH 110 BUAAM OLEHOYHBIX
CPeACTB.
Kitoun 1 kputepuu K OLIEHUBAHUIO 3aaHHs

Ne BepHbiii oTBeT Kpurepun
3a1aHus
3 6 - moyHas MpaBWIIBHAS TTOCIEIOBATELHOCTD
1 1-b,2-B, 3-T, 4-]1, 5-E 00 - OCTaJ‘IBHB?e CITydan
2 2 3 0 - coBnaficHUE ¢ BEPHBIM OTBETOM
0 © - ocTayIbHBIE CITyYan
3 2 3 0 - cOBIaICHNUE C BEPHBIM OTBETOM
0 0 - ocTayIbHBIE CITyYan
4 2 3 0 - cOBIaICHNUE C BEPHBIM OTBETOM

0 0 - ocTayIbHBIE CITyYan
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BBICHICTO 06pa3013aH1/I${

CDCZ[CpaJIbHOC ToCyJapCTBEHHOC OI0/DKETHOE O6pa3038.TCIII)HOC YUpexKacHUue

«Yensbunckuii rocynapcrBennsiii yausepeuret» (PI'BOY BO «Uenl'Vy)
@DaxyIbTET 3204HOTO U AUCTAHIIMOHHOTO 00y4eHUS
Kagenpa coBpeMeHHBIX 00pa30BaTeNIbHBIX TEXHOIOTUH

®DOoH/I OIIEHOYHBIX CPEICTB IPOMEXYTOUHOH arTecTauuu no aucuuiuimae K.M.01.08 "M HHOBaIIMOHHBIA MEHEIKMEHT (HayuHBII
ceMuHap)" 1Mo HampaBJICHUIO NOAroToBKH (cnenuansrocti) 38.03.03 "Ynpasnenue nepconanoM” HampaBICHHOCTH (IPOGHITIO)

Ynpasnenue nepconaiom PI'6OY BO «Henl'V»

Bepcus nokymenTta - 1 ctp. 13 [lepBsIii 3K3eMILTAP KOIMUANe __
5 b 3 0 - coBnaieHUE ¢ BEpHBIM OTBETOM
0 6 - ocTajbHBIE CITyYau
6 b 3 0 - coBnaieHUE ¢ BEpHBIM OTBETOM
0 6 - ocTanbHBIE cyYau
7 1 3 0 - coBnajieHUE ¢ BEpHBIM OTBETOM
0 6 - ocTanbHBIE cyYau
8 b 3 0 - coBnajieHUE ¢ BEpHBIM OTBETOM
0 6 - ocTanbHBIE cydau
9 | 3 0 - coBnaieHUE ¢ BEpHBIM OTBETOM
0 6 - ocTanpHBIE CITyYan
10 2 3 0 - coBnaieHUE ¢ BEpHBIM OTBETOM
0 6 - ocTanpHBIE CITyYan
11 5 3 0 - coBIajzieHNe ¢ BEPHBIM OTBETOM
0 6 - ocTanpHBIE CITydan
12 1 3 0 - coBIajzieHNe ¢ BEPHBIM OTBETOM
0 6 - ocTajbHBIE CITyYan
13 5 3 0 - coBIazieHNe ¢ BEPHBIM OTBETOM
0 0 - ocTajgbHBIE COyYan
14 1 3 0 - coBnajieHUE ¢ BEpHBIM OTBETOM
0 6 - ocTanpHBIE CITydan
15 3 3 0 - coBIajzieHNe ¢ BEPHBIM OTBETOM
0 6 - ocTajbHBIE CITyYan
16 1 3 0 - coBIazieHNe ¢ BEPHBIM OTBETOM
0 6 - ocTajbHBIE CITyYan
17 ) 3 0 - coBIazieHNe ¢ BEPHBIM OTBETOM
0 6 - ocTajbHBIE CITyYau
18 1 3 0 - coBIazieHNe ¢ BEPHBIM OTBETOM
0 6 - ocTajbHBIE CITyYau
19 2 3 0 - coBmazieHUe C BEpPHBIM OTBETOM
0 © - ocTayIbHBIE CITyYan
20 1 3 0 - coBmazieHUe C BEpPHBIM OTBETOM
0 0 - ocTaybHBIE CITyYan
71 Kommeprmanmuzanus (i 5 © — mpaBWIBHBIN BapUaHT OTBETa
nuddy3ust) 0 0 — ocranbHbIC Cay4au
2 W HHOBaIMOHHBIN YEMITHOH (I/LJ'I\I‘/I 5 0 — mpaBWIBHBIN BapuaHT OTBETa
WHTpanpeHep, areHT N3MCHEHHH ) 0 0 — ocranbHbIC CIy4au
Texnonornyeckuii 0apbep — 5 6 — mpaBUJIbHBIN BapUaHT OTBETA
HaAEKHOCTD OECITUIIOTHOTO 0 6 — ocTanbHBIE CiTyyan
BOXKJICHUS B TUIOXYIO TTOTOY.
OpraHu3aMoHHbINH Oapbep —
23 COINPOTUBJIEHUE BOJUTENEH,
OosImXcs TOTEPSTh PadoTYy.
[IpaBoBoii 6aprep — OTCYTCTBHE
3aKOHOZATEeNbHON 0a3bl IS
JBIKCHHS OECTIMIIOTHUKOB 110
JIOPOTaM OOIIETO MOJTE30BAHMS.
HNukpeMeHTaibHble THHOBAIIUA — 5 06 — paBUJILHBIN BapUaHT OTBETA
HeOoIbIINe YIydIeHus (HOBBIH 0 6 — ocTanbHBIE CiTyyan
nu3aiiH OanHepa). PagukanpHbie —
24 CMEHa MapaurMsel (Iepexox oT

KOHTEKCTHOM peKJIaMbl K
HelipoceTeBoit). UHKpeMeHTaIbHbIe
MEHee PUCKOBAaHHBI, HO IAI0T
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BBICIICTO 06pa3013aH1/I${

CDCZ[CpaJIbHOC ToCyJapCTBEHHOC OI0/DKETHOE 06pa303aTenLHoe YUpexKacHUue

«Yensbunckuii rocynapcrBennsiii yausepeuret» (PI'BOY BO «Uenl'Vy)
DakyabTeT 3209HOTO U JUCTAaHIMOHHOTO 00yUYeHHS
Kagenpa coBpeMeHHBIX 00pa30BaTeNIbHBIX TEXHOIOTUH

®DOoHJI OIIEHOYHBIX CPEICTB IPOMEXYTOUHOH arTecTanuu no aucuuruimae K.M.01.08 "M HHOBaIIMOHHBIA MEHEIKMEHT (HayYHBII
ceMuHap)" 1Mo HampaBJICHHUIO NOAroTOBKH (creruansHocTH) 38.03.03 "Ynpasnenue nepconaaoM" HalpaBIeHHOCTH (IPOdUIo)

Ynpasnenue nepconaiom PI'6OY BO «Henl'V»

Bepcus nokymenTta - 1 cTp. 14

[lepBbiit 3Kk3eMILIAP

KpaTKOCPOYHOE MPEUMYIIECTBO.
PanukanbHbIe pUCKOBaHHBI, HO
CO3/IAI0T «TOJTYOO0H OKeaH».

25

CormpoTuBneHre (MITA HHEPITHS)

5 0 — mpaBWIBHBIN BapuUaHT OTBETa
0 0 — ocranbHbIC Cly4au

26

TexHoMOrMYecKuii TOITIOK

5 0 — mpaBWIBHBIN BapuaHT OTBETa
0 0 — ocranbHbIC CIy4au

27

Pucku: 1) noteps
YHUKaJIbHOCTH/KOTIMpaiiTa, 2)
omu6ku MU (peiixu). Beiroasr:
1) cHIKeHue 3aTpaT Ha KOHTEHT
Ha 70%, 2) CKOPOCTb TeHEPALIUH.
[Tmam: 1) ot Ha 2-X
KIIMCHTAX, 2) OIICHKa KauecTBa,
3) MacmTabupoOBaHHE C
KOHTPOJIEM pelaKkTopa.

5 06 — mpaBUJIbHBINA BapUaHT OTBETA
0 6 — ocTajbHBIC CTydan

28

Ipocroii cpok: 5 muH / 1,2 MitH
=4,17 roga (=50 mecsIeB).
Juckontuposannsiid: 1,2/1,1 +
1,2/1,21 + 1,2/1,331 + 1,2/1,464
=1,09+0,99+0,90+0,82 =3,8
MJTH 3a 4 T0j/1a — OKYIaeMOCTh
Ooiee 5 net. Jlnsa cknana
HEIeJIeco00pasHo (J10T0).

5 6 — IpaBUJILHBIN BapUaHT OTBETA
0 6 — ocTanbHBIE CiTyyan

29

[Tpuumner: 1) cTpax nepen
HOBBIM, 2) TOTIOJTHUTEIHHBIC
yCUJIMS Ha OCBOGHHE, 3) TOTepst
BIIACTH (OyMaXXHBIH TOKyMEHT
MOJKHO «IIOTEPATH»). COCOOHI:
1) oOyueHue 1 FEMOHCTpAIHUs
BBITO/I, 2) BOBJICUCHUE JTUACPOB
MHEHHH B MTWJIOT, 3)
MaTepHaabHas MOTHBALIUA 3a
Tepexo,.

5 06 — mpaBUJIbHBINA BapUaHT OTBETA
0 6 — ocTajbHBIC CIydan

30

Jlnst manoro On3Heca Oe3omacHee
CTPATETHs «CJICAYIOIIETO 3a
TUaEepoM» (MEHbIIIE PHCK
HEy/auu, HIKE 3aTpaThl Ha
R&D). ITpumep: BHEOpeHUE
RFID BmecTo n1poHOB —
TEXHOJIOTHsI POBEPEHa,
000pyTOBaHUE JCIICBEET,
OITMOKY YK€ yUTEHBI.
JlumepcTBO — IS KPYITHBIX C
OOJBITINM OFOIKETOM.

5 06 — mpaBUJIbHBIN BapUaHT OTBETA
0 6 — ocTajbHBIC CIydan

31

MapKeTHHT: CO3/1aTh IEHHOCTb JIJIS
KJIMeHTa («HE K11, 3HA TOYHOY),
pa3paboTaTh KOMMYHHUKAIIHIO.
Jloructuka: unrerpauus GPS + UU-
aJITOPUTMBbI, TOYHOCTH pacuéra. KPI:
1) mpo1eHT 3aKa30B C TOYHOCTHIO
<10 munyT (>95%), 2) poct LTV
KJMeHTa nocie Baenpenns (+20%).

5 6 — mpaBUJIbHBIN BapUaHT OTBETA
0 6 — ocTanbHBIE CiTyyan
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@’} DenepanpHOE rocy1apCTBEHHOE OI0KETHOE 00pPa30BaTENIbHOE YUPEKICHHE
BBICIIIETO 00Pa30BaHHS
«Yensbunckuii rocynapcrBennsiii yausepeuret» (PI'BOY BO «Uenl'Vy)
@DakyabTeT 3209HOTO U JUCTAHIIMOHHOTO OO0YUEHUS
Kagenpa coBpeMeHHBIX 00pa30BaTeNIbHBIX TEXHOIOTUH

®DOoH/I OIIEHOYHBIX CPEICTB IPOMEXYTOUHOH arTecTauuu no aucuuiuimae K.M.01.08 "M HHOBaIIMOHHBIA MEHEIKMEHT (HayuHBII
ceMuHap)" 1Mo HampaBJICHUIO NOAroToBKH (cnenuansrocti) 38.03.03 "Yrpasnenue nepconanoM” HampaBICHHOCTH (TIPOGHITIO)
Ynpasnenue nepconaiom PI'6OY BO «Henl'V»

Bepcus nokymenTta - 1 cTp. 15 [lepBsIii 3K3eMILTAP KOITHS Ne

4.3. Pe3yabTrarbl NPOMEKYTOYHOH ATTECTAIIMM M YPOBHM C(POPMHPOBAHHOCTH
KOMITeTeHIM I

Yposnu cghopmuposannocmu komnemenyuil onpeoensiemcs ciedyiouum 00pa3om:

1. Buicokuii ypogeHb ChOpMUPOBAHHOCHU KOMNEMEHYUll COOMBEmcmsyen OyeHKe
OMIUYHO U npeonoaazaem Qopmuposanue KOMHeMeHYUull Ha BbICOKOM YPOGHe: 00y Yaouulics
deMoHcmpupyem — (popmMuposanue KoMnemeHyuii HaA BbICOKOM YPOBHE, 20MOBHOCMb K
CamocmosamenvbHol npoPecCUoOHANbHOU 0eAMeNbHOCMU, eCb CUCMEMHbLe 3HAHUS, He00X00UuMble
0151 CAMOCMOAMENbHOU pabdomvl N0 BONPOCAM NpeoMemHol obaacmu oucyuniunsvl. Cmyoenm
cnocoben 0asamv pazeepHymovle Omeemvl Ha meopemudeckue 0npocbl OUCYUNIUHDBI, C80O00HO
pewams npaKkmuyeckue 3a0ayu.

2. Cpeonuii  ypogsenvb  coomeemcmeyem OYeHKe XOpowio U  npeonoiazaem
Gopmuposanue Komnemenyuii HA CpeOHeM YpoGHe: 00yYarwulcis OeMoHcmpupyem odujee
NOHUMAHUe 80NPOCO8 OUCYUNTUHDL, 8bIPADOMKU U Pearu3ayuu YNPaeieHUeCKUX peueHull 6 9motl
cepe; ymeHue ux aHaIU3UPo8aAmv, CMyOeHm CnocobeH 0asamv omeemvl HA meopemuiecKue
BONPOCHL OUCYUNTUHBL C OMOENbHLIMU HEeMOYHOCMAMU, peuwams NpaKmuyeckue 3a0ayu ¢
OmMOenbHbIMU 3AMPYOHEHUSIMU.

3. Ba3zosuvlil yposeHb coomeemcmayem oyeHKe Y0081emeoOpumenbHo U npeonoiazaem
Gopmuposanue KomnemeHyull Ha HAYAILHOM YPOHe. 00YUAIOWUNICS NOKA3bIBAem (hopMUposanue
KOMNemeHyull Ha HA4aibHOM YPOGHe, OeMOHCmpupyem obujee npeocmasieHue no 60npocam
OUCYUNIUHBL, 2DAMOMHOE 8l1a0eHUe MEPMUHOLO2UEH, YMEHUEe OPUEHMUPOBAMbCS 8 NPAKMUYECKUX
80NPOCAX OUCYUNTUHDL.

4. Huskuil yposenb coomgemcmeayem oyeHKe Hey0081emeopumenbHo, 00y4aroumulicsa e
gradeem OCHOBHbIMU NOHAMUAMU U NOTONACEHUAMU OUCYUNTUHDBL, peuidenm NPaKmuyecKue 3a0aHus
He 6 HNOIHOM obOveme, C 2pyObIMU OWUOKAMU, OEMOHCMpPUpYyem Hec@hOoOpMUpO8aHHOCHb
NPeOCmAasieHUll 0 COOePIHCAHUU OUCYUNTUHBI, He 6la0eHue ee MepPMUHONO2Uel, He YMeHue
OpUEHMUPOBAMbCS 8 PeuleHUY NPAKMUYECKUX 3a0ad O OCHOBHbIM MeMaM OUCYUNTUHDI.

© DIrBEOY BO «Uenl'Y»
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Dono oyeHoUHbIX CPeOCcme OUCUUNIURDBL (M0OYJI) 0000pPEH U PEKOMEHOO0BAH:

IIpopexTop o yue6HO# paboTe yrBepxaeHo 27.02.26 A.A. CanamaroB
VYdeHbpIM COBETOM (aKyIbTeTa IKOHOMHUKH U YIIPABICHHS

IIpoTokon 3aceqanust Ne 1 ot 12.02.2026

[Ipencenarens YueHoro cosera
(baxynpTeTa 3209HOTO U
JUCTAaHIIMOHHOTO OOYUCHHS COIIaCOBAHO HI.I1I. SAradapos

3acedanuem Kagheopvi coepemenHbIX 00PA308AMETbHBIX MEXHOI02UIL
IIporoxon 3acenanus Ne 1 ot 12.02.2026
W.o. 3aBenyrommii kadempoit COTJIaCOBaHO JL.IT.KonBucapesa

ABTOp (COCTaBHTEIIb) N.A.Jlannnos

Cmpyxkmypa ¢ponooe oyenounvix cpedcme coomeemcmeyem npuxasy pekmopa @Ib0yY BO «Yenl ¥Y» om 27
cenmaopa 2022 No573-1
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