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y4peXXaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapctBenHsiil yausepcurer» (PI'BOY BO «Henl V)
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@” denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

Pabouvas nmporpamma AUCHHIUIAHBI "YTIpaBlieHUE MPOSKTaMU'" TI0 HAMTPABJICHUIO MOATOTOBKH (CHIEIUATLHOCTH)
38.03.03 "Ympasnenue nepconangom” HanpapieHHOCTH (podio) HR-MeHEKMEHT U yripaBiIeHUEe KOMaHIaMU crp. 3
®I'BOY BO «Uenl'V»

1. IEJIX OCBOEHUA N CHUIIJINHBI

LICJ'II)IO OCBOCHUA JUCHUIIIINHBI ABJISCTCS U3YUCHUC O6y‘IaIOHH/IMI/ICSI (byHI[aMeHTaJ'H)HBIX HOJ'IO)KCHPIfI, OCHOBHBIX METOI0B 1
HWHCTPYMCHTOB YIIPABJICHUA IMTPOCKTAMHA B OpTraHU3aluu, a UMCHHO - COJICPKaHUEM, CPOKaMU, KaY€CTBOM, CTOUMOCTBIO,
pucCKaMu, KOMMYHUKAIIUAMHU, YCIT0OBCYECKUMU PECypCaMHU, KOH(b.TII/IKTaMI/I, 3HAaHUAMU ITPOCKTA.

33[[3‘11/1 N3YUCHUSA TUCIUTIINHBL «anaBneHHe IIPOCKTaMM»:

-J1aTh O0yJaronMMces TITyookne GpyHaaMeHTaIbHbIE TEOPETHUECKIE U MPAKTHYECKHE 3HAHNS,

YMCHHUA 1 HABBIKU B obmacTu YHpaBJICHUSA ITPOCKTAMMU;

—C(bOpMI/IpOBaTL Y HUX 9YBCTBO OTBETCTBCHHOCTH 3a 000CHOBaHHOCTh MPUHUMACMBbIX

YIPABICHYESCKUX PELICHHIA;

-M3y4eHUEe OCHOBHBIX IIPUHIUIIOB Pa3pabOTKK KOHLEMIUHU U LeNel IIPOEKTa, a TAKKe

COBPEMCHHBIX IMPOTrPpaMMHBIX CPEACTB U I/IHq)OpMaI_[I/IOHHLIX TCXHOHOFHﬁ, HCIIOJIB3YEMBIX B

YIIPaBJICHUHU IPOEKTaMU;

-OCBOCHHUC OCHOBHBIX MCTOJOB NPOCKTHOT'O aHAJIN3a U MAaTCMAaTUYCCKUM allllapaTOM OLICHKN

3¢ PEeKTHBHOCTH U PHCKa ITPOCKTOB;

—(I)OPMI/IpOBaHI/IC MPAaKTUYCCKUX HABBIKOB B YIIPABJICHUHU MMIPOCKTAMU U UCIIOJIb30BAHUH

[IAKETOB IPUKJIAIHBIX IPOIPAMM JJIS YIIPABICHUS IIPOCKTAMU.

2. MECTO JUCIIUMIIJIMHBI B CTPYKTYPE OITIOII

Hukn (paznen) OIOIT: K.M.02.01

2.1 TpeOoBaHus K NPeABAPUTE/ILHOI IIOAT0TOBKe 00y4Yarolerocs:

I[eJ'IOBBIe-KOMMyHI/IKaL[I/II/I

YpaieHue nepcoHanoMm

2.2 JIucuMnJuHbl M MPAKTHKH, JJISI KOTOPbIX OCBOEHUE JAHHOW JUCHHMILIMHBI (MOIYJIs1) HEO0OX0IUMO KAK
npeanIecTBYIOIIEe:

KopnopaTtusHoe ynpasieHue

[IpennumuiomHas npakTuka

ITonroToBka K MpoIeaype 3aIUTHI M 3aIIATa BEITYCKHON KBAIM(DUKAIIMOHHONW pabOTEI

3. KOMIETEHIINHA OBYYAIOIETOCSI, ®OPMHUPYEMBIE B PE3YJIBTATE OCBOEHUSI JUCIIATIINHBI
(MOJYJIS)

YK-2: CnocoGeH onpenessiTh KPyr 3aa4 B paMKax IOCTABJIEHHOH eJI H BRIOHPATh ONTHMAJIbHbBIE CIIOCOOBI HX
peleHns], HCX0As U3 JeiiCTBYIOIMX MPABOBBIX HOPM, HMEIOIIUXCS PeCYPCOB M OTpaHHYeHH

3HaTh:

OnpeaenaeT 9Tallbl J)KU3HEHHOI'O IIUKJIa IPOCEKTAa U BBICTPAUBACT IMOCICAOBATCIIbHOCTD UX pean3alluu.

YMmers:

. @opmynupyeT npobiieMy, Ha pelIeHre KOTOPOil HalpaBieH MPOEKT, TPaMOTHO ONpeemseT Lelb IPOeKTa.

Buaanern:

ITpoexTupyeT perreHre KOHKPETHBIX 3aa4 IIPOEKTa, BEIONPAs ONTHMAIBHBIH CII0CO0 MX pEIIeHHS.

YK-4: CniocodeH ocylecTBIATH 1€J10BYI0 KOMMYHMKAIMIO B YCTHOH U NMCHLMEHHO# (popMax HA rocy1apcTBeHHOM
si3bike Poccniickoii @enepanun 1 HHOCTPaAHHOM(BIX) A3bIKE(AX)

3HaTh:

-IIpaBUJIa ¥ IPUHIUIBI BEACHUS AEI0BONW YCTHON M MMCbMEHHOM KOMMYHUKALIUU

YMmers:

OCYHICCTBJIATH ACIOBYIO KOMMYHUKAIINIO HA PYCCKOM U MHOCTPAHHOM A3BIKE

Baanernb:

© ®I'BOY BO «Henl'V»
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ITpoexTupyeT perreHre KOHKPETHBIX 3a7a4 IIPOEKTa, BEIONPAst ONTHMAIBHEIH CII0CO0 MX pEIIeHHS.

IIK-1:

Cnoco0eH ocyliecTBJIATh ¢O0pP, KPUTHYECKHIl AaHATN3 BHYTPeHHeil U BHellIHel cpe/ibl, B TOM YHCJIe B
YCJIOBHSIX PHIHOYHBIX OTHOIIEHH 7151 pereHusi MpodeccHOHANBLHBIX 32124

3HaTh:

COBPEMEHHBIE METObI YIIPABICHUS IIPOCKTAMU

YMmers:

- OTIpenemnsATh (paKTOPHI, BIUSIONINE Ha IPOCKT; OICHUBATH PE3YAbTaThl PeaIN3allui IPOEKTOB U (pa3 yrmpaBiIeHH UMU

Baanern:

HaBBIKAMH OpraHU3anuy cOopa M aHann3a HHPOPMAIUH, , METOAaMH OLeHKH () HEeKTHBHOCTH IPOEKTa

B pe3yjibTaTe 0OCBOCHUS TUCHUILINHDBI oﬁyqamumﬁcn JOJIKCH

31

3HaTh:

3.1.1

- 0 3aKOHOMEPHOCTAX 06HleHI/IH B KOJUIEKTHUBE Ha OCHOBE IMPUHATBIX MOPAJIbHBIX U TPABOBBIX HOPM; OTAIIbI
KOJUICKTUBHOM pa6OTBI 1 UX 0COOCHHOCTH

3.12

- IPOLECCHI U CTAHJAPTHI YIPABJIECHHs IPOEKTAMHU ; COBPEMEHHBIE METO/bI YIIPABIICHUS IPOEKTAMU

3.13

-IpaBuJia U MIPUHIUIIBI BEACHU /:[enosoﬁ yCTHOI>’I W MUCbMEHHOM KOMMYHUKaAIUN

3.14

-TIPUHIIAIIB ¥ METOJIBI OIIEHKH 3P ()EKTHBHOCTH KaHAJIOB IIPOAAXK, CIIOCOOBI MAPKETHHTA KPEIUTHBIX
IIPOAYKTOB C LEIIbIO NOCIEAYIOIIEr0 IPUHATHUS YIPABICHYECKUX PELICHUI

3.2

YMmerh:

3.2.1

- TOJIEPAaHTHO B3aMMOJAEIHCTBOBATH C APYTMMH B IIPOIIECCE PEIICHNUS 3aJa4l Ha MPO(eCCHOHAIFHOM YPOBHE,
OpraHH30BaTh MaJIyIO IPYIIY ¥ paboTaTh B Hel

322

- OTIpenemsTh (paKTOPHI, BIUSIOMINE HA IPOEKT; OLCHUBATh PE3yAbTaThl Pean3allii IPOEKTOB U (a3
YIPaBJICHUS UMU

323

-OCYILECTBJIATH AEIO0BYI0 KOMMYHUKAIUIO HA PYCCKOM U MHOCTPAHHOM SI3bIKE

324

-OIeHUTH 3(P(PEKTUBHOCTH KAHAIOB MIPOJAXK, CIOCOOBI MAPKETHHTa KPEAUTHBIX IPOJIYKTOB C LEIBIO
NOCJICIYOLIErO IPUHATUS YIIPABIECHYECKUX PELICHUN

33

Baapern:

33.1

- JIIeMEHTaPHBIMH HaBBIKAMU KOJJIEKTUBHOM pabOTHI; HaBBIKAMU M IIpHEMaMHU pabOThI B MAJIOH TpymIIe ¢
Y4E€TOM CUTYyaLuH

332

- HaBbIKAMH OPTaHU30BHIBATD AEATEIFHOCTH MAJOH IPYMIbI, CO3MaHHOMN s pa3paOO0TKU U peaan3alun
npoekTa ( B TOM YHCIIe Ha HHOCTPAaHHOM SI3BIKE); METOJaMH OIICHKH () (PEKTHBHOCTH MPOEKTA

333

-HaBBIKaMH OLICHKH 3()(EKTUBHOCTH KAHAJIOB MPOIBIDKCHUS U MMPOBEICHUS MAPKETHHIa KPESIUTHBIX
MIPOTYKTOB

334

HaBbIKaMHM OpraHu3alnunu 060pa " aHaJIu3a I/IH(l)OpMaI_II/II/I, , METOJaMH OLICHKH 3(1)(1)€KTI/IBHOCTI/I IIPOCKTa

4. OFbEM JUCLUILJIMHBI (MOAY.IS)

O6wasn TpyaoemKocTb 93ET

YacoB 1o yueOHOMY IUIaHY : 324 Bunsl kOHTpONsS B ceMecTpax:

B TOM 4YHUCIC

ayIUTOPHBIC 3aHITHS : 22 9K3aMEHBI 8
caMocCTosATeNbHas paboTa : 260,05 3aueTs 7

4acoB Ha KOHTPOJIb : 36
KOHTaKTHas pabora: 27,95

HKP: 5,95

5. CTPYKTYPA U COJAEP)KAHUE JUCIHUILIAHBI (MOLY.JIsT)

Kon
3aHATH

HaumeHnoBaHue pa3/ie/ioB U TeM /BUJ 3aHATHS/ Cemect | Hacos Jlureparypa
p / Kypc

Paznen 1. paznen 1: YIIPABJIEHUE IPOEKTAMMUM:
KOHIENIIUA U METOA0OJI0OTUA

© ®I'BOY BO «Henl'V»




YUPECKACHUE BBICIICTO O6pa30BaHH§I

MIMHOBPHAYKHU POCCHU
@” denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

«Yensbunckuit rocynapctBenHsiil yausepcurer» (PI'BOY BO «Henl V)

Pabouas nporpamma JUCIUIUINHEL " YTIpaBiIeHHe MIPOEKTaMH'" 110 HAIIPABJICHHUIO ITOJITOTOBKY (CIIEUAaIBHOCTH)
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1.1 Tema 1. [IOHATHS «IIPOEKT» U «yHpaBlIeHHe MpoeKkTamMm /JIex/ 7 0,5 J3.1
31
1.2 Tema 1. [TOHATHS «IPOEKT» U «ympaBiieHue mpoekrammy /IIp/ 7 0,5 JI3.1
1.3 tema 1. [ToHATHS «IpoeKT» U «ympaBieHue npoextammuy» /Cp/ 7 10 JI3.1
1.4 Tema 2. Metoponorus yrnpasieHus npoekramu /Jlex/ 7 0,5 JI3.1
1.5 Tema 2. Merongomnorus ynpasineHus npoexkramu /Cp/ 7 10 J3.1
1.6 Tema 3. CtanmapTsl yrpaBieHus IpoekTaMu /Jlex/ 7 1 J3.1
1.7 Tema 3. Cranmaptsl ynpasieHus npoextamu /Cp/ 7 8 J3.1
1.8 Tema 3. Ctangapts! ynpasieHus mpoektamu /1p/ 7 1 JI3.1
1.9 teMma 4. [Ipoekt kak cucrema. CHCTEMHBIN MTOAXO0.T K YIIPABICHUIO 7 0,5 JI3.1
npoextamu /JIex/
1.10 | tema 4. IIpoekT kak cuctema. CUCTEMHBIH NOIXOA K yIPaBICHUIO 7 0,5 JI3.1
npoekTamu /T1p/
1.11 | rema 4. [IpoekT kak cucrema. CHCTEMHBIN MOAXOJT K YIIPABICHUIO 7 10 JI3.1
npoextamu /Cp/
1.12 | tema 5. Ilenu mpoexra. TpeGoBanus k mpoekty /JIex/ 7 0,5 J3.1
1.13 | rema 5. Lemu npoekra. TpeGosanus k nmpoekry /TIp/ 7 1 J3.1
1.14 | rtema 5. llemu npoekra. TpeboBanus k mpoekty /Cp/ 7 10 JI3.1
1.15 | tema 6. OkpyKeHHe IpOeKTa. Y9acTHUKY mpoekTa /IIp/ 7 0,5 JI3.1
1.16 |Tema 6. OxpyKXeHHE IPOEKTa. YYaCTHUKH IpoekTa /JIex/ 7 0,5 JI3.1
1.17 |Tema 6. OxpyxeHHE IpOeKTa. YYacTHUKH mpoekta /Cp/ 7 6 JI3.1
1.18 | Tema 7. XXusHeHusiii mukia npoekra /Cp/ 7 6 JI3.1
1.19 | Tema 8. Ctpykrypa npoekra. /Jlek/ 7 0,5 JI3.1
1.20 | Tema 8. Ctpykrypa npoekra. /TIp/ 7 1 JI3.1
1.21 | Tema 8. Ctpykrypa npoekra. /Cp/ 7 6 JI3.1
1.22 | tema 9. DxoHOMHYECKHE acmeKThI nmpoekTa /Cp/ 7 6 JI3.1
1.23 | Tema 10. IIpaBoBbie ¢popmbl Opranuzanuu OuzHeca U pazpaboTka 7 28,25 JI3.1
npoektoB. CoranabpHOe poekTrpoBanue /Cp/
1.24 |Tewma 11. IInaruposanue npoekta /IIp/ 7 1,5 JI3.1
1.25 |Tema 11. ITnanupoBanue npoekra /Cp/ 7 32 JI3.1
1.26 | HouBuIyanbHbIe KOHCYABTANH, TEKYIUH KOHTpoas /MKP/ 7 1,75
Paznen 2. PA3JIEJI 2 YIIPABJIEHUE PEAJIM3AIIMEUN ITPOEKTA
N EIr'Oo 3ABEPHIEHUE
2.1 Tema 12. YrpaBieHre KOMMYHHKaIUAMH TIpoekTa /JIex/ 8 1 JI3.1
2.2 Tema 12. YrpapieHre KOMMyHUKanusMu mpoekTa /I1p/ 8 1 JI3.1
23 Tema 12. YrpapieHne KOMMyHHKaIusAMH poekTa /Cp/ 8 30 JI3.1
2.4 Tema 13. Ynpasnenue usmenenussMu. Kontpouis peanuzanuu 8 1 JI3.1
npoekra. /JIex/
2.5 Tema 13. Ynpasnenue usmenenusmu. Kontpous peanuzanuu 8 1 J3.1
mpoekta. /IIp/
2.6 Tema 13. Ynpapnenue usmMmeHeHussMU. KOHTpOIIb peanu3aliiu npoeKTa. 8 30 JI3.1
/Cp/
2.7 Tema 14.YnpasneHne kauecTBOM TpoekTa /JIex/ 8 1,5 JI3.1
2.8 Tema 14. YrpasieHue kadecTBoM mpoekta /I1p/ 8 1,5 JI3.1
2.9 Tema 14. YrpaniieHue kauecTBoM mpoekra /Cp/ 8 22 JI3.1
2.10 | Tema 15. JlorucTrka nMpoeKkTa U ynpasiieHHe KOHTpakTamu /JIek/ 8 1,5 JI3.1
2.11 | Tema 15. JlorucTrka npoekTa u ynpasieHue KonTpaktamu /I1p/ 8 1 JI3.1
2.12 | Tema 15. JlorucTrka mpoeKkTa U ynpasyieHue KoHTpakTamu /Cp/ 8 20 JI3.1
2.13 Tema 16. 3akpoiTie mpoekTa. OCHOBHBIE MpoIeyphI /JIek/ 8 1 JI3.1
2.14 Tema 16. 3akpeiTie mpoekTa. OCHOBHBIE Mporemypst /T1p/ 8 1,5 JI3.1

© ®I'BOY BO «Henl'V»
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2.15 | Kypcosoii mpoext /Cp/ 8 25,8
2.16  |anuBuayansHBIE KOHCYABTAIMH, TeKymuii kKoHTposs /MKP/ 8 4,2

6. POHJI OUEHOYHBIX CPEJACTB

6.1. Hepeqem, BU/I0B OLI€CHOYHBIX CPE/ICTB

IIpomeKyTOUHBIN TECT

Bompocs! 1 TecT Ha 3a4eT, 3K3aMeH
[IpakTuueckue 3anaun

Co3pmanne cOOCTBEHHOTO IIPOEKTa

6.2. TunoBblie KOHTPOJIbHBIC 3a1aHUSl U UHBIC MaTEPHAJIbI 11 TeKyllleﬁ aTTeCTalumu

Sanmaua 1.

[IpoekT A umeeT kanutaibHbIe BIokeHUs B 65000 py0., a 0)KuIaeMble YHCThIE ICHEKHbIE
nocryrieHus cocrasisitor 15000 py6. B roa B TeueHue 8§ Jer.

29

a) Kakoif nepuoJ 0KyaeMocTu 3Toro mpoexra?

6) AnbTepHaTHBHAs 10X0AHOCTh paBHa 14%. KakoBa 4ucras npuBeqeHHasi CTOUMOCTh?

B) BHyrpenHss Hopma oxonHOCTH?

r) Muaekc noxomaHocTu?

Bamaua 2.

IIpoekToM mpenycMOTpeHO PHOOPETeHNE MalIMH U 000pyA0BaHus Ha cymmy 150000 y.e..
VHBeCTHIIMN OCYIIECTBIIAIOTCS PABHBIMH YaCTSIMHU B TCUEHHE BYX JIeT. Pacxo/Il Ha OIuIaTy Tpyaa
cocrasirsttor 50000 y.e., MaTepuansl — 25000 y.e.. [Ipeamnonaraemble TOX0IbI O’KUAAIOTCS BO
BTOpO# roj B 06beme 75000 y.e., rpetwii - 80000 y.e., uerBeptshiii - 85000 y.e., mateiii - 90000 y.e.,
mectoi - 95000 y.e., cenpmoii - 100000 y.e. OueHuTe 1eaecoo0pa3HOCTh MPOSKTa MPH IICHE
karmTana 12% u ecinu 3T0 He0OXOAMMO TPEIIOKUTE MEPHI IO €r0 YITYIIISHHUIO.

3anmaua 3

MartpuuHas cTpyKTypa opraHuzanuu 0oJiee mporpeccuBHa, YeM opranuzanuonHas. Eciou

3TO TakK, TO B (prpMe BO3HUKAIOT OJJHOBPEMEHHO IBE BETBH BiIacTh. KakoBO mpaBMiIbHOE penieHne
JUTS Takoi cutyarun? OnpenennTe MecTo KaxI0i U3 CTPYKTYP B KHU3HEAEATENFHOCTH (GUPMEIL, a
TaK)Ke PaMKH JJIs1 ee IPUMEHEHHUS.

3anaua 4

H3BecTHO, UTO AEATEIBHOCTH JII000TO MIPEANPHUATHS HaIIpaBIeHa Ha JOCTHKEHHE

oTpeneNieHHbIX 1eneil. JIioboe npeanpusTue orpaHuueHo 0 BPEMEHH CBOETO CYIIECTBOBAHMS.
HaxoHern, ycriemspie NpeIupusThs BCeria YHUKAJIBHBI 10 MIPOAYKTaM, YCIIyraM JIH0o OH3HecMoIensiM. MOKHO JIM CKa3ats,
4TO JII000€ MpeanpusThe ABIsgercs npoekrom? Eciu na—touemy?

Ecnu HeT —xakue orpaHnunBaiomue GakTopsl ClIeAyeT BBECTH B TaHHBIE YTBEP KICHUS?

3agaua 5

Bank «bammanikpenur» paccMaTpHBaeT BO3MOKHOCTh (PHHAHCHPOBAHHS IPOSKTA IO
MIPOU3BOJICTBY JABHUTATEINEH TSI MUHH-TPAKTOPOB HA MECTHOM MAalIHHOCTPOUTEIHHOM 3aBOJIE MO
HEMELKOH TeXHOJOTHH (paHblle OHU UMIIOPTUPOBANUCE). [I0TpeOHOCTh (PMHAHCHPOBAHHUS JaHHOTO
MPOEKTa COCTABISIET 556 ThIC. Mo, JIOKyMEHTEI, IpeCTaBICHHBIC B OaHK, TOBOPSAT O
MEPCIEKTUBHOCTH U XOPOIIEH MPUOBUTBHOCTH MPOSKTA.

PykoBoaCcTBO OaHKa CKIIOHHO MPHHATH MOJOKUTENFHOE PEIICHHE TI0 TIOBOJLY €70
(huHAHCHPOBAHUS MTPU YCIOBUHU pa3pabOTKH U OCYLIECTBIECHU IJIaHa IO KOHTPOJIIO 32
peanuzanuelt npoekra. Kakue MeponpusTus 0 CHUKEHHIO IIPOEKTHBIX PUCKOB U KOHTPOJIIO 33
peanuzanue mpoekra Bol Moxere npeioxuTs?

[IpuMepHBIil MPOMEXYTOUHBIN TECT

1. IlnanupoBaHue NPOEKTa HAUYMHAETCA C IPOLELYPHI:

aHaJIM3 U OIICHKA BHINOIHEHUS paboT;

ompereneHue 1esel IpoeKTa U coctaBa pabdoT;

pacdeT pacnmcaHus (ONpeAeIeHre CPOKOB BBITIOHEHNUS paboT);

CpaBHEHHE TEKYIETO PACHICAHNs U JaHHBIX 110 PECYpCaM C TUPEKTHBHBIM Ipa(uKoM.
2.YTo moOHMMAIOT MO YIIPAaBJICHUEM MTPOEKTaMu?

JIeSITENbHOCTD YIIPaBJIEHUECKOT0 IEpCOHalIa IPOEKTa,;

MPWIIOKEHUE 3HAHUH, HABBIKOB, METOJIOB M CPENICTB K paboTaM IIpoeKTa JuIs
JOCTIKEHHMS IIeNel MpoeKTa Mpu cOOMIONCHNH WIIN NIPEBBIICHUN TOTPeOHOCTEN HiIH
O’KUJIAHUH YHJaCTHHKOB IIPOEKTA;
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yIpaBJICHHE IEPCOHATIOM, BOBICICHHBIM B PEaTM3aIHIO ITPOCKTA;

yIpaBIICHUE CPOKAMH, CTOMMOCTBIO, PUCKaMHU, KA4eCTBOM, U APYTHMH MapameTpamu
MPOCKTA;

(hopMHpoBaHNE BO3ICHCTBHH, 00ECIIEIMBAIONINX PEaTH3aNI0 HAMEUCHHBIX TUIaHOB.

3. ITox IpOEKTOM B METOJOIOTHH YIIPABICHHS IPOSKTAMHU TIOHUMAETCS

KOMIUIEKC (PUHAHCOBOW TOKYMEHTAIIMH 10 MPOCKTY;

KOMIDIEKC pabodeil TOKyMEeHTaINH;

KOMIIIEKC B3aMMOCBSI3aHHBIX MEPOTIPUSATHIA, TIPETHA3HAYEHHBIX JIJISI TOCTHKEHHS B

TEUCHHUE 33JaHHOTO MIEPHO/Ia BPEMEHHU U IIPH YCTAaHOBICHHOM OFOIIKETE MTOCTaBICHHBIX
Lenei;

KOMIDIEKC ITPOEKTHO-CMETHON IOKYMECHTAIINH.

4. Yto mpou3oiaeT, ecnu 3aaepikaTb pabOThI KPUTHIECKOTO ITyTH?

3ajiepiKKa BCETrO MPOCKTa,;

3ajiepXKKa Apyrux pador;

3ajiepKKa MociIeHel paboThI IPOEKTa;

HHUKAaKHX U3MCHEHUH He OyIeT.

27

5. Bpems1, Ha KoTOpOE paboTa MOXKeT OBITH 3a/iepKaHa 0e3 3a/IepKKH paHHEro cTapTa ee
HOCJIEAYIOMUX paboT, 3TO:

pe3epB pabOTHI C OTKPBITHIM KOHIIOM;

OTPHIIATEIIEHBIN CIIBUT;

ITOJIHBIHA CJIBHT,

CBOOOIHBIN C/IBUT;

pe3epB BpEMEHH.

6. Kaxue u3 mepedrCcIICHHBIX PUCKOB OTHOCATCS K BHYTPEHHIM?

HOJIUTHYECKUE;

MPUPOTHEIC;

COIMAJIbHEIC;

TEXHOJIOTHYECKHUE;

KOHOMHUYECKHUE.

7. Ecnu uis1 BBIOpaHHO# paOOTHI THI AEATEIbHOCTH « DHKCHPOBaHHOE KOJTHYECTBOY» U
no0aBIsIeTCs APYroH pecype Ha Ty ke paboTy, TO KaKne JaHHBIC H3MEHATCS?

WCXOMHAS JUTUTENBHOCTD;

TUIAHOBasi HHTCHCUBHOCTH;

IUTAHOBAsi ”HTEHCUBHOCTH M JITHTEIILHOCTE;

TUTAHOBOE KOJIMYECTBO.

8.UT0 BKIIFOYAIOT B MPOLIECC YIIPABJICHHS IPOSKTOM 10 BPEMEHHBIM apamerpam?

Ipolece ITAHUPOBAHKS MPOEKTA MO0 BPEMEHHBIM ITapaMeTpaM, BOIUIOMICHHE HACH MTPOEKTa I10
BpPEMEHHBIM ITapaMeTpaM, aHaJIN3 Pe3yIbTaTOB BEITOIHEHHS IIPOEKTa MO

BpPEMEHHBIM MapaMeTpaM, KOPPEKTHPOBKA JCUCTBHUI B BHITIOTHEHUH MTPOEKTA IO BPEMEHHBIM
napameTpam;

KOHIICIIIUS YIIPABICHHUS MTPOCKTOM TI0 BPEMEHHBIM IapaMeTpaM, KaleHIapHoe ITaHNPOBaHHUE
MPOEKTa, KOHTPOJIb BEIITOJIHEHHS IIPOEKTa N0 BPEMEHHBIM ITapaMeTpaM, aHaN3 U PeTYINPOBaHNE
[poILIecca BHIMOJHEHHS IPOEKTA [0 BPEMEHHBIM ITapaMETPaM, 3aKPhITHE YIPABICHHUS IPOCKTOM
M0 BPEMEHHBIM ITapaMeTpaM;

TUTAHUPOBaHKE, MHAIIMAIHN3AINS, pean3aliys, 3aBepIIeHre IPOSKTa 10 BpEMEHHBIM ITapaMeTpam;
yIIpaBJeHHE MPOEKTOM MO0 BPEMEHHBIM MTapaMeTpam, KaJeHAapHOe TUNIAHUPOBAHUE MTPOEKTA,
OYXTaJNTepCKHid yUeT MPOeKTa, aHAIN3 U PEryIHPOBaHKE IPOEKTA, 3aKPBITHE MTPOCKTA T10
BPEMCHHBIM ITapaMeTpam.

9. Uto Takoe pabora mpoekra?

JIeSTeIbHOCTh 110 JOCTHIKCHHUIO DJIEMEHTAPHBIX LIENICH POCKTa;

JIEATSIIBHOCTh Y4aCTHUKOB IIPOCKTA;

3aIUTaHIPOBAaHHBIC JICHCTBAS,

MHHHMMaIbHBIH 371eMeHT WBS ;

JJIEMEHT MPOEKTA Ha UCIOIHEHHE KOTOPOr0 HA3HAYAKOTCSL PECYPCHI.

10.Kputnueckuii myth — 3T0...

HanOoJIee JUTMHHBIN HeNPEPHIBHBIN IIyTh pabOT B IPOEKTE;

HauboJiee KOPOTKUi MyTh pabOT MPOEKTa;

MPOTHO3 CPOKOB BBITIOJIHEHHUS BCEX pabOT MPOEKTa;

yKa3aTelb KITIOYEBBIX BEX MPOEKTA.
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ITpuMepHBIi KOMILIEKT 3aaHUI

11. Yro He paccMaTpuBaet cdepa NPOEKTHOTO YIIPaBICHUS:

Pecypcsr;

KauecTBo IpeaocTaBisieMoro nNpoaykra;

Croumocts, Bpems npoexra ;

O060cHOBaHUE UHBECTULIUI

Pucku.

12. ’)KuzHEeHHBIH UK IPOEKTa — 3TO:

CTaus pean3aluy IPOeKTa;

CTagys MPOEKTUPOBAHUS NIPOEKTA;

BPEMEHHOH ITPOMEXYTOK MEXIY MOMEHTOM 000CHOBAaHMS MHBECTHINI 1 MOMEHTOM, KOTJ]a OHI
OKYIIHITHCE;

BPEMEHHOH TPOMEXKYTOK MEXKIY MOMEHTOM MOSBIEHHS, 3aPOXKICHUS MPOEKTa U MOMEHTOM €T0
JIMKBHIAINH, 3aBEPIICHUS;

BPEMEHHOM NPOMEXYTOK MEXY MOMEHTOM IOJIy4EHUS 3a1aHusl OT 3aKa34MKa U MOMEHTOM Cla4yl
MPOEKTa 3aKa3UHKY.

13. YrpapiseMbIMH TapaMeTpaMu IIPOEKTa HE SBIISIOTCA:

00BEeMBI B BHIIBI padoT;

CTOUMOCTb, U3JEPIKKHU, PACXO/bI 10 IIPOEKTY;

BpPEMEHHbIE ITapaMeTpPhl, BKIIOYAIOLINE CPOKH, TPOJOIKUTEIBHOCTH U PE3EPBbI BBIIOTHEHUS paboT
1 3TAIOB IPOEKTA, a TAKXKE B3aUMOCBS3U MEXy paboTamu;

pecypchl, TpedyeMble AT OCYIIECTBICHHUS MTPOEKTa, B TOM YHCIIC YETOBEUECCKIE HIIH TPYIOBEIE,
(huHAHCOBBIC, MaTEPHATBHO-TEXHUUECKHE, a TAKXKe OTPAaHHUYEHUS [0 pecypcam;

Ka4eCTBO MIPOEKTHBIX PELEHUI, TPUMEHAEMbIX PECYPCOB, KOMIIOHEHTOB IIPOEKTA;

Bce BapnaHTHI IPaBUITBEHEL.

14. KanengapHoe INIaHIPOBaHKE HE BKIFOYAET B cedsl:

IUIAaHUPOBAHUE COJEPIKAHUS IIPOEKTA;

OTIpeZieIeHAe ITOCIEA0BATEIFHOCTH paboT M OCTPOCHHE CETeBOTO rpaduka ;

IUTAHUPOBAHKE CPOKOB, [UTHTENBHOCTEH 1 IOTHYECKHX CBSI3eH paboT M MOCTPOSHHE THAarPaMMBI
I'anTa ;

orpezienieHHe MOTpeOHOCTEH B pecypcax (JIIOAH, MalllMHbI, MEXaHU3MBbI, MAaTEPHAIbI U T.1.)1 pacuer
3aTpar U Tpyo3aTpar Mo MIPOEKTY;

ompezeneHne ce0eCTONMOCTH MPOAYKTa IPOEKTa.

15. Yto siBIsieTc OCHOBHOI! LIENTbIO CETEBOTO MIAHUPOBAHHS:

VYnpasienue Tpyao3aTpaTaMH IIPOEKTa;

CHuxeHHe 10 MUHUMYMa BPEMEHH Pealu3aluy IPOEKTa;

Maxcummu3zalys IpuObLIH OT MPOEKTa;

Omnpenenexne Nociaeq0BaTeNbHOCTEN BBIOIHEHHS PaboT;

MoaenupoBaHue CTPYKTYpPbI IPOEKTA.

16. Kakoli THIT ceTeBOii IMarpaMMbl UCTIONB3yeTcs B cpene MS Project:

«JlelicTBUE B y311ax»;

ITepexonHo¥ THI [HarpaMMBl OT «IEHCTBUS HA CTPENIKAX» K «JEHCTBUIO B y3/1ax» ;
INEPT-nuarpamma;

Junarpamma I'anTa;

Junarpamma «/leiicTBUE Ha CTPENKax».

17. IlpyHIUI «METO/1a KPUTUUECKOTO ITyTH» 3aKIIH0YaeTCsl B:

Ananmse BepOSTHOCTHBIX ITAPAMETPOB [UINTEIBHOCTEH 3aad JIeKAIUX Ha KPUTHIECKOM IIyTH;
AHanuse BEpOSTHOCTHBIX TapaMeTpoOB CTOUMOCTEH 3a1a4;

AHanuse pacnucaHus 3a1ad;

AHanu3e BEpOSITHOCTHBIX [TaPaMETPOB CTOUMOCTEN 3a/1au JISKAIIUX HA KPUTUYECKOM IIYTH;
AHanuse ATUTETbHOCTEH 3a/1a4, COCTABIISIOIUX KPUTHIECKHH ITyTh.

18. OcHOBHas Lenb «METOAa KPUTHYECKOTO ITYTH» 3aKIIIOYaeTCs B!

PaBHOMEpPHOM Ha3HAUYEHUM PECYPCOB Ha 3a/1a4yM IIPOEKTA;

OnTuMH3aIy OTHOIICHHUS JUINTEIBHOCTH IIPOEKTa K eT0 CTOUMOCTH;

CHIDKEHUH U3/IepKeK IPOeKTa;

MuHrMH3aIMT BOCTPeOOBaHHBIX PECYPCOB;

MuHuMU3aUK CPOKOB IIPOEKTA.

19. Kakas paboTa Ha3bIBae€TCS KPUTUIECKOI:

JIIuTenbHOCTh KOTOPON MaKCHMAalbHa B IIPOEKTE;

CToMMOCTb KOTOPOM MaKkCUMaJIbHa B IIPOEKTE;
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Vmeromnast MaKCHMAaJIBHBIN ITOKAa3aTeNlb OTHOIICHHUS IIEHBI PaOOTHI K €e AIUTEeITbHOCTH;
Pabota ¢ MakcUManbHBIMU TPYAO3aTpPaTaMH;

PaGora, Ju1st KOTOpOH 3aiepKKa ee Havaa MPUBEAET K 3aJIepXKKE CPOKa OKOHYAHHUS MIPOEKTA B
LEJIOM.

20. Kaxoe pacnpenenenye UMeeT KOHUEHBIH I0KA3aTellb CPEIHEN AIUTENBHOCTY IPOEKTa
paccunTtanHblii o Merony IIEPT:

I"ayccoBckoe;

Bera-pacmpenenenue;

ITyaccoHoBCcKOE pacmpeencHue;

HopmanbsHoe pacnipeneneHue;

TpeyronbHOE paclpeeneHue .

6.3. TunoBble KOHTPOJIbHBbIE€ BOIIPOCHI M 3aIaHUA JIAA l'lpOMe)KyTO‘lHOﬁ aTTrecTalumn

KoHTponsHbBIE BOIPOCH HA 3a4€T, 3K3aMeH

. [Ipeanoceuiku nepexonia K YpaBieHHUIO MPOEKTaMH. DBOJIIOLUS Pa3BUTUSI METOIOB YIPABJICHUS IPOEKTaMHU.

. I[lonsTHE IpOEKTA M YyIIpaBiIeHHs MPoeKTOM. OTIHMYHTENBHEIC IPU3HAKH ITPOCKTA.

. bazoBble monsTHS ynpaBineHUs mpoektamMu. Kiaccudukamms npoexTos.

. Y4acTHUKH NpOeKTa, uX knaccudukanus. DyHKIIMK TPOEKTa.

. KuzHeHHBIH mUKI TpoekTa. OOBEKT U CyOBEKT YIPABICHHS B PaMKaX KOHIICTIIIHH YIIPAaBICHHUS IIPOCKTaMU.

. IIpomeccs! yrpaBiieHns IPOSKTaMI: MHHIHALS, TUNIAHUPOBAHHUE, HCIIOJTHEHUE U 3aBEpIIICHHE.

. Henu npoekra. ®opMUpPOBAHUE UIECH IIPOCKTA.

. [IpenBapuTenbHbIN aHAIN3 OCYIIECTBUMOCTH MpoekTa. [IpeapiHBecTHINOHHBIE UccaenoBanus. [IpoekTHbIH u
WHBECTUIIMOHHBIN 3aMBICET.

9. MapKeTHHTOBBIE HCCIIEIOBAaHHS B CTPYKTYpe (JOpMHPOBAHMS KOHIICIIIUN IPOCKTA: BHYTPCHHIH 1 BHEIITHUH aHAJIH3.
10. TexHUKO-3KOHOMHUYECKOE 0O0CHOBaHHE MPOEKTA.

11. AHayin3 U OLICHKA PUCKOB MPOEKTA.

12. D¢ dexTuBHOCTE MpOEKTa, ee BUABL [loka3arenu i oreHKH 3¢ GEKTHBHOCTH MTPOEKTA.

13. IInanupoBanue NpoekTa. I[puHIKIBI INIAHUPOBAHUSL.

14. CtpykTypH3auus IpoeKTa.

15. Pa3paboTka NpOEKTHOH JOKYMEHTAIHH: COCTaB U IOPSAAOK pa3pabOTKH.

16. Okcnieprusa npoekra. [lopanok npoBeaeHNs SKCIEPTU3BI.

17. IIpaBoBO€ PEryIUPOBaHUE JOTOBOPHBIX OTHOIICHHIA.

18. CtpykTypa 3a/1a4 MaTepHaIbHO-TEXHUIECKOH MOoAroToBKH. OpraHsl MaTepHaIbHOTEXHHYECKOTO 00ECIICUeHNSI.
19. Topru ¥ KOHTPAKTHI: NX KIACCH(PHUKALUI, TOPSIOK IIPOBENSHNS, (DYHKIINH yIaCTHHKOB, IIPOIIEAYPA TOPTOB.
20. ToroBOpsI ¥ KOHTPAKTHI: BUIBI U CTPYKTYPa, 3aKIIIOUEHNE, HCIIOJIHEHUE U 3aBepiueHue norosopa. [lonstue "pecypc"
npoekra. Kitaccugukanus pecypco B MS Project. CBoiicTBa pecypcos.

22. Kanennapy mpoeKTa: Co3JaHKe M UCIIOIb30BaHUe KaJCHIapel Ha pa3HBIX dTanax ynpasJeHus npoekrtamu B MS Project.
23. KonTpous 3a Ha3HaUeHHEM pecypcoB B MS Project

24. Bo3moxknoctd MS Project mo Bu3yanu3anuu 1miaH-0r0mKeTa.

25. Ucnonp3oBanue MS Project st aHam3a pe3ybTaToB BBIIIOIHCHUS [IPOCKTA

26. luarpamma I"anra.

27. Ucnionp3oBaHue 0a30BOTO ITAHA HA PA3HBIX Tanax yIPaBIeHHS IPOEKTaMU.

28. OCHOBHBIE KOHTPOJIMPYEMBbIE TIOKA3aTEIH.

29. CpaBHeHUe 0a30BBIX U (PAKTHUCCKHUX MTOKA3ATENCH MIPOCKTA.

30. Busyanusauus pe3ynbTaToB.

0NN bW~

Tect

1. Iems mpoexTa — 3T10:

1) - ChopmynmupoBanHast mpobiema, ¢ KOTOPOH IPHUIETCS CTONKHYTHCS B IPOIIECCE BBIIOIHEHUS IIPOEKTa
2) + VYTBepkaeHue, GpopMynupyromee OOLHe pe3ynbTaThl, KOTOPBIX XOTEIOCh Obl TOOUTHCS B MpOLEcce
BBIIIOJTHEHHUS IPOEKTA

3) - KommurekcHast omeHKa MCXOIHBIX YCIOBUH M KOHEYHOTO Pe3ylbTaTa II0 HTOTaM BBITOJIHEHHS IIPOEKTa
2. Peanu3anust mpoeKTa — 3TO:

1) - Co3nanue ycnoBuil, TpeOyromuXcs A7 BBIIOJIHEHUS NMPOEKTa 332 HOPMATHBHBIN IepHoOJ

2) - HaGmonenne, perynupoBaHHe M aHAJIH3 IIPOrpecca MpoeKTa

3) + KoMIIEKCHOE BBINOJIIHEHUE BCEX OIUCAHHBIX B IIPOEKTE ACHCTBUI, KOTOpBIE HAIIPABIECHbl HA JOCTHIKEHUE €I0
nenei

3. IIpoeKT oTinM4aeTcst OT MPOLIECCHON AEATENBHOCTH TEM, UTO:

1) - IIponeccsl MeHEE MPOJOKUTENBHBIE 10 BPEMEHH, YEM IIPOEKTHI
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2) - JInst peanu3aniyl OTHOTO THIIA MPOLECCOB HEOOXOAMUM OJHMH-/[BA UCIIOMHUTENS, UL Peajli3aliy IPOeKTa
TpeOyeTcst MHOXKECTBO UCIIOTHUTENEH

3) + Ilpouecchl OQHOTUIHEI U LUKIMYHBI, IPOEKT YHUKAJIEH 110 CBOEH LENM U METOAAM DEaIM3alliH, a TAKKE UMEET
YETKHE CPpOKa Hayaja U OKOHYAHUS

4. YT0 U3 NEepeInCICHHOTO HE ABJISIETCS IPEUMYIIECTBOM IPOSKTHOH OPTaHN3aI[MOHHON CTPYKTYPHI?

1) + O0benuHeHHe Jofeld U 000pyIOBaHUS TIPOUCXOAUT Yepe3 MPOEKTHI

2) - KomannHast pabota 1 4yBCTBO CONMPHUYACTHOCTH

3) - CokpaileHre JUHUA KOMMYHUKALUU

5. UTo BKJIIOYAIOT B ce0s MPOLIECCHl OPTaHU3aIMH U POBEACHUS KOHTPOJIS KauecTBa MpoeKTa?

1) - [IpoBepky COOTBETCTBHS Y)KE TOYICHHBIX PE3YJAbTATOB 33JaHHBIM TPCOOBAHHIM

2) - CocraBneHue mepedHs HelopaOOTOK M OTKJIOHEHU

3) + [IpoMexyTO4HbIN U UTOTOBBIH KOHTPOJIb KAYECTBA C COCTABIEHUEM OTYETOB

6. MeTo 0CBOEHHOTO 00beMa JaeT BO3MOKHOCTD:

1) - OCcBONTH MUHUMAIBHBINA OIO/DKET MPOEKTa

2) + BBISBHUTH, OTCTAET WM OIEPEKacT peaii3alis MPOeKTa B COOTBETCTBUH C Ipa(puKoM, a TaKKe MOACUUTATH
nepepacxo/i WK SKOHOMUIO MTPOEKTHOTO OI0/KeTa

3) - CKOppEeKTHPOBATh CPOKH BBIIIOJHEHUS OTAEIBHBIX NPOLIECCOB MPOEKTa

7. Kaxast 9acTh pecypcoB pacxoJyeTcsi Ha Ha9aJbHOM 3Talle pean3alliii IIpoeKTa?

1) +9-15 %

2) - 15-30 %

3) - 10 45 %

8. Kaxue akTops! ciiibHEE BCEro BIHSAIOT HAa PEAIN3ANNIO0 IPOeKTa?

1) - DKOHOMHYECKUE U COLHATbHBIE

2) - DKOHOMHUYECKHE U OPTaHU3AIIMOHHBIC

3) + DKOHOMHYECKHE U TIPABOBEIC

9. HazoBuTE OTAMYIHUTENBHYIO OCOOCHHOCTH HHBECTHIIHOHHBIX IPOCKTOB:

1) - Bonpmioi Oromxer

2) + Bblcokas cTeneHb HEONPENEIEHHOCTH U PUCKOB

3) - Llensio sBiseTCsl 00A3aTETBHOE MOJTydeHNE MPHOBUIN B PE3yIbTaTe PEaIM3aliy IPOEKTa

10. Yro Takoe Bexa?

1) + 3HaKoBO€ COOBbITHE B peaju3aliu NPOeKTa, KOTOPOE UCIONb3YeTCs AJISi KOHTPOJIA 3a XOJOM €r0 pean3aliu
2) - Jlormyecky B3aMMOCBSI3aHHBIE ITPOIIECCHI, BBITIOJIHEHHE KOTOPBIX TMPHBOIUT K JIOCTHXKEHHUIO OJTHOM U3 Iener
IpOEKTa

3) - COBOKYIHOCTb IMOCJEJOBATENILHO BBHIMOJIHAEMbIX ACHCTBUI IO pealu3aliy MpoeKTa

11. YuacTHUKHM TIpOEKTa — ATO:

1) - [NoTpebureny, 11 KOTOPHIX MPEeTHA3HAYAICS PEANN3YEMBIH MPOEKT

2) - 3aKa34MKH, UHBECTOPHI, MEHEMKEP MPOEKTa U ero KOMaHJa

3) + dusznyeckrue U IOpUIUYECKUE JIUIA, HEOCPEICTBEHHO 3aJefiCTBOBAHHBIC B MPOEKTE WJIM YbU MHTEPECHl MOTYT

OBITH 3aTPOHYTHI B XOZI€ BBITIOJIHEHHUS ITPOEKTa
12. Tect. MHnnmanus npoexra sBisSeTcs CTaiuel B IPOLECCE YIPABICHUS IPOEKTOM, 10 UTOraM KOTOPOM:

1) - OOBsBIsIETCS OKOHYAHHUE BBITOJIHEHUS TIPOCKTA

2) + CaHKIMOHHUpYETCA Hadauo MpOeKTa

3) - YTBepKaaeTcs: YKpyIHEHHBI IPOEKTHBIN ILIaH

13. Yro Takoe mpeameTHast 061acTh mpoekra’?

1) + OOBbEMBI IPOEKTHBIX PabOT M MX COJEPKaHUE, COBOKYITHOCTh TOBAPOB M YCIYT, NPOMU3BOJICTBO (BBINOJIHEHHE)
KOTOPBIX HEOOXOANMO 00ECTIeUNTh KaK Pe3ylIbTaT BEITOIHEHHS IIPOSKTa

2) - HanpaBieHus ¥ NpuHIMIBEL pealn3alud IpoeKTa

3) - IIpu4nHEI, M0 KOTOPHIM OBLI CO3[IaH MPOCKT

14. {15t 9ero mpenHa3sHa4eH METOM KPUTHIECKOTO ITyTH?

1) - JInst ompeseneHnsl CPOKOB BBIMIOJTHEHHSI HEKOTOPBIX MPOIIECCOB MPOEKTA

2) - [Ans onpeneneHus: BO3MOKHBIX PUCKOB

3) + JIng onTHMH3aLUK B CTOPOHY COKpAIlEeHHs CPOKOB pealn3allid MPOeKTa

15. CtpyKkTypHas AEKOMIIO3ULUS IPOEKTa — 3TO:

1) + Harmsnaoe n3o0pakeHne B BHIC IPa(UKOB U CXeM BCeH HMEepapXHUeCKOW CTPYKTYpHI paboT MPOeKTa

2) - CTpyKTypa OpraHu3alliM U JEJIETUPOBAHUS MOJHOMOYMI KOMaH/bl, Peau3yoleil IpoeKT

3) - I'padmk mocTymiueHuss U pacxomoBaHHUs HEOOXOIUMBIX ISl Pean3aluy IIPOCKTa PECYpCOB

16. Kakue axTopsl HEOOXOIUMO YIUTHIBATE B IIPOIIECCE MPUHSITHS PEIICHNS O Peai3ali HHBECTUIIMOHHOTO ITPoeKTa’?
1) - Uadnauuio ¥ NOIUTHYECKYI0 CUTYallHIo B CTpaHe

2) - Undnsanuro, ypoBeHb 0e3paOOTHIBI M albTEPHATUBHBIC BAPHAHTHI HHBECTHPOBAHUS

3) + UH(mnsmmro, prcky, albTepHATHBHBIC BAPHAHTHl HMHBECTHPOBAHUS
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17. Kak Ha3pIBaeTCsl BDEMEHHOM IIPOMEXKYTOK MEX/Y HauaaoM pealn3alii U OKOHYaHUEM IIpoeKTa’?
1) - Cragus nmpoekrta
2) + JKn3HEHHBIH LUKI TPOEKTa
3) - PesynbraT mpoekTa
18. B Microsoft Project ectp cremyromiye THITBI PECYpCOB:
1) + MarepuanbHble, TPYOBbIE, 3aTpaTHbIC
2) - MarepuanbsHbie, TPyAOBBIE, BPEMEHHBIC
3) - Tpynossle, (puHAHCOBEIE, BPEMEHHBIC

19. IIpoekT, KOTOPBIH UMEET JIUIIb OJHOTO MOCTOSHHOTO COTPYAHUKA — YIPABIISIOMIETO MPOEKTOM, SIBIISIETCS ... MATPUIHOMN
CTPYKTYpOil.

1) - Ennanunoii

2) - OpauHapHOit

3) + Cnaboii

20. Kak Ha3bIBaeTCs CKHMJIKa, COICHCTBYIOMAs peKiiaMe IIpoeKTa?
1) - Crumynupyromast

2) - IIpoexTHas

3) + MapxkeTuHronas

21. JIBa MHCTpYMEHTa, COACHCTBYIOMIX MEHEIKEPY IIPOSKTa B OPraHM3alNl KOMaH/Ibl, CIOCOOHOH paboTaTh B
COOTBETCTBUHU C LIEJISIMU U 3374y [IPOEKTa — 3TO CTPYKTYpHAsl CXeMa OpPraHU3aLuy H. ...

1) - YKpynHeHHbIH rpaduk
2) + Marpuua oTBETCTBEHHOCTH
3) - JloJKHOCTHAS. MHCTPYKIIHS

22. HazoBute MeTOA KOHTPOJIS (PaKTUUECKH BHIOTHEHHBIX PadOT MO peann3alny MPOeKTa, MO3BOJISIONINA IPOBECTH YUET
HEKOTOPBIX ITPOMEXKYTOUHBIX HTOTOB JUISl HE3aBEPIICHHBIX PaboT.

1) - 10 ma 90

2) + 50 Ha 50

3) -0k 100

23. Tpu criocoba prHAHCHPOBaHMS IIPOSKTOB: caMO(pHHAHCHPOBAHNE, HCIIOJIF30BaHIE 3a€MHBIX H ... CPE/ICTB.
1) + IlpuBnexkaemMbIx

2) - l'ocynapcTBeHHBIX

3) - CIoHCOpCKUX

24. CocTosiHUSA, KOTOPBIE IPOXOUT MPOEKT B MPOLIECCE CBOEH pean3aliy — 3TO ... MPOEKTa.
1) - Otamnsl

2) - Craguu

3) + ®as3sl

25. Kak Ha3bpIBaeTCsl BpDEMEHHOE JOOPOBOIPHOE 0OBEMHEHHNE YIaCTHUKOB IIPOEKTA, OCHOBAHHOE HA B3aHMHOM COTJIALIICHUT
U HaIpaBJICHHOE HAa OCYIIECTBIEHHE MPUOBLTFHOTO, HO KAITUTAI0EMKOTO IIPOeKTa?

1) - Koncommpanus

2) + Koncopuuym

3) - NuTerpanus

26. 3aBepiuatomas ¢asza )KU3HEHHOTO IMKJIA IPOEKTA COCTOUT U3 MPUEMOYHBIX UCIIBITAHUN U ...
1) - KoHTpOnbHBIX HcTIpaBieHU

2) + OnbITHOH SKCILTyaTalluu

3) - MoaepHu3anuu

27. Kax Ha3bIBatoTCs JEHEKHBIE IIOTOKH, KOTOPbIE MOCTYNAIOT OT KaXKI0T0 Y4aCTHHKA PEeaTn3yeMoro npoekra’?
1) + Ilputoku

2) - AKTHBBI

3) - Bxmazgpl

Tecr - 28. Kak Ha3bIBaeTCsl OpraHM3allMOHHAs CTPYKTYpa yIpaBieHHs MPOSKTaMHU, IPUMEHsAeMasl B OpTraHU3alHsIX, KOTOPbIS
MTOCTOSIHHO 3aHUMAIOTCS peaji3aliei! OJHOTO WIM HECKOJIBKUX TPOEKTOB?

1) - MarepuHckas
2) - AIXoKpaTudeckast
3) + BceoOmee ynpaBieHHue TPOSKTaAMU

29. IIpoekT, 3aKa34uK KOTOPOrO MOXKET PELIUTHCS YBEIMUYUTh €TI0 OKOHYATENIBbHYK CTOUMOCTD [0 CPABHEHHUIO C
[IEPBOHAYAJILHOM, SIBIIAETCA:

1) - IIpocTthiM
2) + KparkocpouHsiM
3) - JoarocpoyHbiM

30. O0beauHEHNE PECYPCOB B IIPOLIECCE CO3/IaHUs BUPTYaJIbHOTO Orca MpoeKTa XapaKTepU3yeTcs ... He3aBUCHUMOCTBIO.
1) + TeppuropuanbHoii
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2) - ®uHaHCOBOM
3) - AIMUHUCTPaTHUBHOM

6.4. Kputepun oueHuBaHus

HToroBas oleHKa IO JUCIMIUINHE B CEMECTPE CKIIAbIBACTCS M3 OOIIEro KOJHYecTBa 0ayIOB TEKYIIECH 1 MPOMEXKYTOUHOH
aTTeCTallHH.

Hioke npencraBiieH TOPSIOK OMPEIeNICHNS] HTOTOBOM OIIEHKH Ha OCHOBE OaJTbHO-PEHTHHTOBOM CHCTEMBI.

YcBoeHne uzydaeMoi CTyIeHTOM ydeOHOW AUCIUIUIMHEI B CEMECTpe OolleHUBaeTcst MakcuMyM B 100 6amos.

I. Texymias atrectanus (padota B cemectpe) — 60 6amios

1. CTyneHTHI BBITIOHSIOT BCE BBl YAeOHOU paOOTHI (BKIJIIOUAsT CAMOCTOSITEIIBHYIO) M OTYNUTHIBAIOTCS 00 WX BBHIMOJIHCHUH B
CPOKH, YCTAHOBJICHHEIE TTPENO/IaBATEIIEM.

2. IIpenogaBatesib MOXKET HAUUCIATh CTYICHTY JOMOJIHUTENbHBIC OAJITBI 32 0COOBIC YCIIEXH B U3YUCHUH AUCIUATUTHHEL
(moxnapl, aKTUBHAS paboTa Y JOCKH, YIaCTHE B CTYICHUCCKUX KOH(PEPCHIIHSX, TOTOTHUTEIBHBIC CAMOCTOSTEIILHBIC
3a7aHUs)

Hioke nprBeeHO MaKCHMaIbHOE KOJIMYECTBO 0AJIOB, KOTOPOE MOXKET HaOpaTh CTYACHT IO BHIaM yueOHOH IeITeT-HOCTH B
TEUCHUE CeMecTpa.

1 BeimosHeHne coOCTBEHHOTO mpoekTa - 20

2 Tectsl - 10

3 AxtuBHas paboTa Ha 3aHATHAX - 10

4 Brrmonnenue 3agad - 10

Kpurtepun oneHHBaHUS 110 BHIAM padoT:

BrImonHeHne coOCTBEHHOTO MPOEKTa

Kpurepun:

1) conepkaTenbHOCTD (PACKPBITHI BCE MMyHKTHI, IPOBEAEH aHAIN3 OTPACIIH, CAEIAaHbl BEIBOBI) - 5 0aioB

2) odopmIIeHNE B OPUTHHAIBEHOCTE (padoTa BEIIIOJTHEHA aKKypaTHO, TIPE/ICTaBIIeHA B CPOK, OPUTHHAIFHA HE MEHEe YeM Ha
65%) - 5 6amnoB

3) npe3eHTaIys U 3amuTa paboThl (CTYASHT IPaMOTHO JOKJIAIBIBAET, B TOM YHCIIE IPU IIOMOLIH MIPE3EHTALINH, O pe3yabTaTax
MPOJICIIAHHOM PabOThI, OTBEYAET Ha BCE 3aJ]aHHbIC BOMIPOCH) - 10 6ayioB

TecTel - NpoBOAATCA 1Ba pa3a B TEUEHHE CEMECTpa A OLIEHKH TeKyllel ycneraemocT. Kaxablii Tect comepxut 20
BOIIPOCOB TI0 MTPOHIEHHOMY MaTepHary. MakCHMyM 3a YCIEIIHO IPOHAEHHBIA TeCT CTYISHT MOJKET ITOJTyduTh - 10 6ayuroB.

AkTHBHas paboTa Ha 3aHATUSIX
1) BBITIOJTHEHUE TPAKTHYCCKUX 33JJaHUM, B TOM YHCIIE 33124, OTBETHI Y IOCKH - 5 6aJIIOB
2) pemenue KeHcoB - 5 6amioB

YcneurHoe penieHre 3a1a4u nojapasymenaert - 10 6ammos

II. UtoroBast aTTecTanus (3a4eT,7K3aMeH)

1. K 3ayery, 3K3aMeHy TOMYCKAIOTCs CTYACHTHI, BHITIOIHUBIIIME BCE 3aJJaHus, U HaOpaBime He MeHee 30 6asioB B cemecTpe.
Ecnu mo utoram paboThl B ceMecTpe CTYACHT Habpai MeHbie 30 0auioB, TO AOMYCK K 3a4eTy OCTAETCsI HA YCMOTPEHUE
mpernoaBaTess (3K3aMeHaTOpa) PH YCIOBUH BBITIOTHEHHSI BCEX MPEIYCMOTPEHHBIX IPOTPaMMON BHIOB padoT.

2. 3a4yer IpOBOJUTCS B MMCHbMEHHOM BUJIE, IIpeuiaraercs TecT u3 20 BOMPOCOB U B MPAKTHUECKUX 3aJaHus. 3a TeCT
CTYJICHT TOJIydaeT 0ajlibl, paBHBIC KOJHMUYECTBY BEPHBIX OTBETOB MaKCHMMaIbHO HaOpaTh MOKHO 20 0aToB. 3a MpaBUIIBHOE
pelIeHne KaXkIoro 3a1aHns Hagncisercs mo 10 6asmos.

3. Ecnu B pe3ynbTaTe HTOTOBOM aTTeCTalNy (3a4eTa) CTyAeHT HaOpas MeHee 15 6amioB, TO pe3yabTaT yCBOCHUS
JUCIHUIUIAHBI CYATACTCS HEYTOBICTBOPUTEIBHBIM, HECMOTPSI Ha KOJIMYECTBO OAJIOB, HAOpaHHBIX IO Pe3ylibTaTaM PadOTHI B
ceMecTpe.

4. UtoroBas OlleHKa 1O TUCIUTUIMHE B CEMECTPE CKIIAIBIBAETCS U3 OOIIETr0 KOJIMIECTBA OAIIOB TEKYIIEH 1 HTOTOBOM
aTTEeCTallUH.

B Tabmuiie npencTaBieH NOPSIOK ONPEIeTICHNs HTOTOBOM OIEHKH Ha OCHOBE 0alTbHO-PEHTHHIOBON CHCTEMBI.

TaGmmma 2

Ne O6mas cymma 6amnoB OneHka

1 70 u Oonee 3auTeHO

2 69 u menee He 3auteno
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7. YHEBHO-METOAUWYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JTUCIUIIJIMHBI (MO Y JIS)

7.1. Pexomenayemasi JuTepaTypa

7.1.3. MeTtoaunueckue pa3padoTku

ABTOpBI, 3arnmaBue W3narenscTBo, Pecypc
JI3.1 | 3enenckuii I1. C., YnpasneHue npoekTaMu: yaebHoe mocoone KpacHosipek : 3bC
3umnsikoBa T. C., (https://biblioclub.ru/index.php?page=book&id=497741) Cubupckuii
[Tonmogeko I'. 1., (benepaabHbII
Haraesa O. C., YHUBEPCUTET
VYuna C. JL. (CDY), 2017
7.2. llepeyenn pecypcoB HHGOPMALMOHHO-TEJIeKOMMYHHKALMOHHOI ceTn "UHTepHeT"
91 (L Jlanb [DneKTpoHHBIA pecypc] : anekTpoHHO-0nOmmoreunas cucrema (9BC) / uzparensctBo Jlans. — URL:
http://e.lanbook.com/.
2. YHuBepcuTeTcKas OMOIHOTEKa OHJIAWH [DICKTPOHHBINA pecype] : AIIEKTPOHHO-OMOIMOTeYHAas CHCTeMa
(BBC) / 000 Hupexrmenua [Tadmummar. — URL: http://biblioclub.ru/.
3. eLIBRARY.RU [DnektponHslii pecypc] : anekrpoHHast bubnuoreka / Hayd. snexktpon. 6-ka. — URL:

http://elibrary.ru/defaultx.asp.

7.3 Ilepevyenb HHGOPMAIMOHHBIX TEXHOJIOT Ui

7.3.1 IIporpammHoOe obecnieyeHmne

MS Office365

Adobe Reader

7.3.2 IIpodeccnoHaTbHBIE 6a3bI TAHHBIX H HH(POPMALNOHHO-CIIPABOYHBIE CHCTEMBI

1. DNeKTpOHHBIN KaTajor HaydHoi OubmmoTeku Yenl'Y [DnexTponHslid pecypc] : 6a3a maHHbIx / Yensab. roc. yH-T. —
Yensgounck, 1992 .

2. KoncynpranT Ilinroc [DaekTpoHHBIH pecypce] : cipaBOYHO-NIPABOBasi CUCTeMa : 0a3a JAaHHBIX / PernoH. LeHTp
npaBoBoi nHPpopM. MHGopMIIpaso.

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCIMITIJINHBI (MOJY JIA)

Bo BpeMst yueOHBIX 3aHATHI 0 AUCIUILTAHE « Y IPABJIEHNE TPOSKTAMU» HCIIOIB3YIOTCS HILTIOCTPATUBHBIN U
CTATUCTHYECKHUI MaTepHal, TEMOHCTPALHUS KOTOPOTO 00ecednBaeTCsi MyJIbTHMETHIHHBIM 000pyI0BaHHEM (IPOCKTOPOM,
sKpaHoM U 1p.). CamocTosTenpHas paboTa 00yJalomuXcst TAKKE MPenoiaraeT MpIMEHeHEe

I/IH(i)OpMaHI/IOHHO-KOMMyHI/IKaLII/IOHHBIX TEXHOJIOTHH.

Bo Bpems caMOCTOSTENTPHOM MOATOTOBKH CTYACHTaM 00ECIedeH JOCTYI K By30BCKOMY OHOIHOTEYHOMY (QOHITY U CeTH
WnTepner.

Jlis peanu3aniy AUCUUILTHHEL " YTIpaBIeHUE TIPOSKTaAMH HCIIOJIB3YIOTCS YUCOHbIC ayUTOPHH JUIS IIPOBEICHUS 3aHATHI
JIEKIIMOHHOTO TUTIA, 3aHATHIH CEMUHAPCKOTO THIIA, TPYITIOBBIX M WHAWBUAYATBHBIX KOHCYIBTAINN, TEKYIIET0 KOHTPOIIS H
MPOMEXKYTOYHOMN aTTECTAIMH, 4 TAKIKE TIOMELICHHS TSl CAMOCTOSTEIBHOU pabOTHL.

Y4eOHble ayTUTOPUH YKOMILIEKTOBAHBI CIICIIHATTN3UPOBAHHON MeOeNbIo (TapThl, CKAMBH, CTYIbS-TIBIOMHUTPHI).

JIist mpoBeieHHs 3aHATHIA JISKIIMOHHOTO THIIA TPEIararoTcsi HA0OOPHI IEMOHCTPAIIMOHHOTO 000pYI0BaHMS U yaeOHO-
HATJSITHBIX TOCOOUH (TTPOEKTOP, KOMITBIOTED).

9. METOAUWYECKHUE YKA3AHUS JJIAd OBYYAIOIIUXCSA 1O OCBOEHUIO JUCHUIIJIMHBI (MOAY JIST)

B x071¢ n3ydeHus JUCIUILTHHBI OTBOJUTCS BPEMS Ha CaMOCTOSITEIbHYIO paboTy cTyaeHTa. Pois mpemnogaBatens mpu 3ToM
3aKJIFOYACTCs B €€ OPTraHU3aluy, B 00Y4EHUH METOIaM CaMOCTOSITEIbHOTO U3YYCHHUSI BOIIPOCOB TEOPHUHU. JTa OpraHu3aIus
3aKITIOYAeTCs B ONPEICIICHUH 3aJaHHs, CPOKOB UCIIOJTHEHHUS, OCYIIIECTBICHUH KOHTPOJIS M OIICHKE PE3YIIbTATOB H3Y4CHUS
y4e0HOTO MaTepuaia.

OCHOBHBIMH BHJAMH CAMOCTOSTENILHON pabOTHI SABIISIIOTCS: padoTa ¢ IeYaTHBIMA UCTOYHUKAMH HH(POpPMAIUU (KOHCIIEKTOM,
KHUTOH, TOKyMEHTaMH); paboTa ¢ KOMIIBIOTEPHBIMU cpecTBaMu o0ydenus (Internet), clipaBOYHO-IIPaBOBBIC CUCTEMBI
«TapanTy», «Koncynbrant [1i1rocy; BRIIOJHEHUE KOHTPOJIBHBIX 3aJ[aHNH; HalTMCaHue pedepara.

[pu BeITAUE 3a1aHNS HA CAMOCTOSITEIBHOE N3yIEHIE TEOPUH, MTPEToIaBaTelb JOIDKEH YETKO pa3hsCHUTH 3alaHue (11eb
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M3ydeHUS MaTepraa, CoJepKaHne 3aaHusL, CIIOCOOBI BBITOIHEHHS U TPHEMBI CAMOKOHTPOJIsL). Cemyer yka3aTh, Ha KaKUX
BOIIPOCAX ClIeIyeT OCTAHOBUTHCS Ooee MoApoOHO, KaKOH MaTepHal HEOOXOAUMO BBIYUUTh, a C KAKUM TOIBKO
MO3HAKOMUTHCS. DTO TIOMOTA€ET CTY/IEHTaM YCIELTHEe U3ydUTh TpeOyeMbli MaTepHal, II0JOTBOPHO UCIIOIb30BaTh
OTBE/ICHHOE BpeMs. 3ajaHne 00ydaeMbIM JIOJDKHO COOTBETCTBOBATH LeNsM 00ydeHus. I1pn opraHu3aIiin caMoCTOSTEeNbHON
paboTh! HEOOXOIUMO B IIpoIiecce KOHCYIBTUPOBAHNUS IOMOTATh CTYACHTAM OBJIAJETh BCEMH IPUEMaMH CAMOCTOSATEIbHON
paboThl, CHOCOOCTBOBATH MOBBIIICHUIO €€ Ka4eCTBa.

CamocrosTenbHas paboTa peannu3yercs:

1. HenocpencTBeHHO B IpoIiecce ayAUTOPHBIX 3aHATHIT - Ha JICKIUAX, IPAKTHUECKUX ¥ CEMHHAPCKUX 3aHATHAX, TIPH
BBIIIOJTHEHUU KOHTPOJIBHBIX PaboT.

2. B KOHTaKTe ¢ mpenoaaBaTeneM BHE PAMOK PACIMCAHUS - HA KOHCYBTAlUAX M0 Y4eOHBIM BOIPOCaM, B XOJ€ TBOPYECKHX
KOHTAaKTOB, ITPH JIMKBUIAINH 33J0JDKEHHOCTEH, IPH BBITIOTHCHUH MHIMBHAYATbHBIX 3a{aHAN U T.1.

3. B 6ubnuorexe, 1oMa, B OOIIEKNUTHH, HA Kadeape IpH BEIMOTHEHUHN CTYJCHTOM y4eOHBIX U TBOPUECKUX 3a/ad.

Bunst BueaynutopHoit CPC pa3HooGpasHsI:

- MOJITOTOBKA M HAIIMCAaHUE pedepaToB, TOKIAI0B, O4EPKOB H IPYIUX MHCHMEHHBIX PadoT Ha 3aJaHHBIC TeMbl. CTyaeHTy
JKETaTeIIbHO MIPEAOCTaBUTh IIPABO BEIOOPA TEMBI H 1aXKe PYKOBOJIHUTENS pabOTHI;

- BEIMOJTHEHHE JIOMAIIIHUX 3aJaHuil pa3HO0Opa3HOro xapakrepa. DTo - pellleHue 3a1a4; ToOA00p U U3ydeHHe TUTePaTypHBIX
HCTOYHHKOB; pa3paboTKa U COCTABIICHUE Pa3iIMIHBIX CXEM, TAOIHUII U 1p.;

- BEIMTOJTHEHNE HHANBUIYaIbHBIX 3a]JaHUH, HAIIPABICHHBIX Ha Pa3BUTHE Y CTYICHTOB CAMOCTOSATEIHHOCTH 1 HHUIIHATHBEIL.
VunuBuayansHOE 3aJaHAEe MOXKET MOTydaTh KaK KaX/bIil CTYAEHT, TaK U 9aCTh CTyACHTOB IPYIIIIEI,

- BBIMOJTHEHHE KYPCOBBIX MIPOEKTOB U PaboT;

- TOJITOTOBKA K YYACTHIO B HAYYHO-TCOPETUICCKUX KOH(DEPESHITHSIX, CMOTPAax, OJMMITHAIAX U JIP.

UTtoOBI pa3BUTH MOJIOKHUTEIBHOE OTHOIICHNE CTYAEHTOB K BHeaynuTopHoit CPC, cnenyeT Ha KaXI0M ee 3Talle pa3bsICHAT
e paboThl, KOHTPOINPOBATh MOHMMAHHE 3THX LeNlel CTyIeHTaMHU, OCTENEHHO (GOPMUPYS y HUX YMEHUE
CaMOCTOSTEIbHOI NOCTaHOBKH 3a]a41 M BHIOOPA LISITH.

AynuTopHas caMOCTOSATeNIbHAs paboTa MOKET PeaTM30BBIBATECS MIPH MPOBEICHNH MPaKTHIECKIX 3aHATHH, CEMHHAPOB,
BBIITOJTHEHUH JTA00OPATOPHOTO MPAKTHKyMa U BO BPEMs YTCHUS JIEKITHH.

ITpu uTeHNHN NEKIMOHHOTO Kypca HeMOCPEACTBEHHO B ayTUTOPUH HEOOXOAUMO KOHTPOIMPOBATh YCBOEHHE MaTepHana
OCHOBHOH MacCO# CTY/ICHTOB ITyTeM IPOBEACHHS SKCIPECC-OIIPOCOB IT0 KOHKPETHBIM TEMaM, TECTOBOTO KOHTPOJIS 3HAHUH,
OIIpoca CTyIEHTOB U T.JI.

Ha mpakTHueckux ¥ CEeMHHAPCKUX 3aHATHAX pasnuusbie BuAs! CPC mo3BosIoT caenath mpouece o0ydeHus doiee
UHTEPECHBIM U MOIHATH AKTUBHOCTb 3HAYUTEIBHON YaCTU CTYAEHTOB B IPYIIIIE.

W3 pazmmaasix popm CPC i mpakTHYecKUX 3aHATHI Ha CTApIINX KypcaxX HAMIYYIINM 00pa3oM MOIXOIAT “/IeNIOBEIe
urper’. TemaTuka Urpsl MOXKET OBITH CBS3aHA C KOHKPETHBIMU IIPOU3BOACTBEHHBIMHU IIPOOIeMaMHy M HOCHTH IIPHUKIIaTHOM
XapakxTep, BKIIOYATh 3aJja4ll CUTYallUOHHOTO MOJIETMPOBAHUS 110 aKTyaJIbHBIM IpobaeMaM U T.1. Llenb neaoBoit Urpsl - B
MMHTAIMOHHBIX YCIOBHAX AAaTh CTYACHTY BO3MOXXHOCTE pa3padaThIBaTh M IPHHUMATH PEIICHHS.

ITpu npoBeeHUU CEMUHAPOB U MPAKTHUUYECKUX 3aHATUH CTY€HTbI MOTryT BeINOIHATh CPC Kak MHAMBUIYAIbHO, TAK U
MaJIbIMH TpyInamu (TBOpUECKHMHU OpHUrazaMu), Kakaasi U3 KOTOPBIX pa3padaThiBaeT CBOM MPOEKT (3a1auy). BeimonHeHHbIH
HPOEKT (pelenHue mpoOIeMHOI 3a/1a4H) 3aTeM pEeLEH3UPYeTCst Apyroi Opuranoii mo kpyrosoi cucreme. [Iyommanoe
o0CyX/IeHHe 1 3allliTa CBOETO BapHaHTa NOBHIIAOT poiib CPC 1 yCHIMBAIOT CTpeMIICHHE K ee KaYeCTBEHHOMY
BBIIIOJHEHHMIO. J[aHHAs CHCTeMa OPTaHU3alMH IPAKTHIECKUX 3aHATHH I03BOJISIET BBOAUTD B 334l HAYIHO-
UCCIIEI0BATENIbCKUE AIEMEHTBI, YIIPOIATh HIIH YCIO0XKHATh 3a1aHHS.

B ocBoeHMN TUCIMIUTHHBI (MO ) MHBAJIUIAMH | JIMIIAMH C OTPAaHHYSHHBIMU BO3MOYKHOCTSIMH 3II0OPOBbBSI OOJIBINIOE
3Ha4YeHUE UMEeT HHIUBHAyalbHas padoTta. [log nHANBUAYyadbHOHM paboToOl moapazymeBaeTcs ABe (OPMBI B3AUMOJCHUCTBHS C
MperoiaBaTeNeM: HHIUBHAyAIbHast yaeOHast paboTa (KOHCYIBTaluH), T.C. TOMOJHUTEIBHOE pa3bsICHEHIE Y4COHOTO
MaTepHalia v yrIyOJICHHOE N3ydeHHe MaTepraia ¢ TEMHU 00yJarolIMMHUCS, KOTOPBIE B 3TOM 3aHUHTEPECOBAHEI, U
WHAVBUAYyaTbHAs BOCIUTATENbHAS paboTa. MHIMBUIyanbHBIE KOHCYIBTAIIMN TI0 TIPEAMETY SBIISIETCSI BaXKHBIM (DaKTOPOM,
CHOCOOCTBYIOIIUM MHAMBUIYaIH3alUN O0YUEHHS U YCTAHOBJICHHIO BOCIIUTATEILHOTO KOHTAKTa MEXy PeTroiaBaTeNieM U
00yJarormuMcst HHBATHIOM HITH 00yJaroIMMCS C OTPaHUYCHHBIMH BO3MOYKHOCTSIMH 3/I0POBBSI.

[Tpu oOyueHnn U1 ¢ OTPaHUYEHHBIMHA BO3MOXHOCTSMH 310POBBSI 2JIEKTPOHHOE 00ydeHNe, TUCTAaHIIMOHHbIE
00pazoBaTeNbHbIC TEXHOJIOTHUH MPEIyCMaTPHBAIOT BOBMOXKHOCTH ITpUeMa-Tiepeiayi HH(POPMAIHY B JOCTYITHBIX JUIS HUX
dbopmax.

Peanmsanust qUCIUIUIMHEI ¢ TPUMEHEHHUEM 3JIEKTPOHHOTO 00y4IeHH s, TUCTAaHI[HOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH (J1anee
— 20, IOT) ocymectBnsercs Ha ocHoBaHUU «[loJ0XKeHus 0 peanu3aluy OCHOBHBIX U JIOTIOTHUTEIBHBIX 00pa30BaTeIbHBIX
porpamMM C IPUMEHEHHEM 3JIEKTPOHHOTO 00yJeHHUS U TUCTAaHIIMOHHBIX 00pa30BaTEIBHBIX TEXHOJIOTHH B (heiepabHOM
TOCYIapCTBEHHOM OIOPKETHOM 00pa30BaTeIbHOM YIPEXKICHHH BRICIIETO 00pa3oBaHus «UesIOMHCKUH rocynapCcTBEHHbBIH
yHUBEpCHUTETY, «I1070kKeHUs 0 mopsIKe 3aueTa 00yJIaroMUMUCS IO OCHOBHBIM MPO(HeCCHOHAIbHBIM 00pa30BaTeIbHBIM
mporpaMMam Bhiciiero oopasosanus B ®I'6OY BO «HUenl V» pe3ynbTaToB OCBOCHHUS B OPTraHU3AIUAX, OCYIIECTBISIONINX
00pa3zoBaTENBHYIO AEATEITLHOCTD, YICOHBIX IIPEAMETOB, KYPCOB, AUCIUIUIHH (MOIYIIeH), IPaKTHK, TOTTOTHUTEIBHBIX
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00pa3zoBaTENBHBIX IPOTPAMM» ITOCPEACTBOM NIEKTPOHHOI HHpOpMannoHHO-00pa3oBaTensHoi cpenast PI'BOY BO
«Henl'V». B uckiarountensHbIX cinydasx (hopc-Maxop U T.1.) IpU pean3aniui 00pa3oBaTeNbHON AITETLHOCTH C
npumMenerreM 30, JJOT Moryr npuMeHsSTh KOMIOHEHTBI, He BXOASIINE B IEPEUCHb ICKTPOHHOH HH(POPMAaHOHHO-
00pa30BaTENbHON CPeJIbL.

10. CHEIIMAJIBHBIE YCJIOBHUS OCBOEHUSA JTUCIUITIJIMHBI OBYYAIOINIUMHUCH C
HHBAJIMJHOCTBIO U OTPAHUYEHHBIMHA BO3MOXKHOCTAMM 310POBbA

OcBoeHHE ANCHUILIMHBI HHBAIUAAMH W JHUIAMH C OTPAaHWYEHHBIMH BO3MOXKHOCTSMH 370POBBS OCYIIECTBIISICTCS C
UCIIONIB30BAaHUEM  CIICLMANBHBIX TEXHHYECKUX CPEACTB M TOJO0 HHGOPMAIMOHHBIX TEXHOJOTHH, IPegoCTaBIsIeMbIX
PecypcHbIM y4eOHO-METOANYECKUM IIEHTPOM MO OOYHEHHIO MHBAIWIOB U JIMI[ C OrPAaHWYEHHBIMU BO3MOXXHOCTSIMU 310POBBS
Yenl'V o 3ampocy 00yJaromerocs.

1. MoOunbHbIe creruagbHble TEXHUYECKUE CPEeCTBA JUIS JIUIl C HAPYIICHUAMH 3pEHHS: OPTATHBHBINA KOMIIBIOTEP
¢ BBOAOM/BBIBOJIOM IpudToM Bpaiing ¢ cuntesaropom peun «ElBraile-W14J G2»; HOyrOykH ¢ TpOTrpaMMHON SKPaHHOTO
noctynia NVDA; aJeKTpoHHbIC YBEIWMUYUTEIH JUIA YAAJICHHOTO MPOCMOTPA; BUICOYBEIWYHTENN TMOPTATUBHBIC, TH(IOMIICED;
(G POBBIE TUKTOPOHEI.

2. MoOunbHble CHelHadbHble TEXHUYECKHE CPEeICTBA U JIHIl C HapyIIeHUAMH ClIyXa: CHCTeMa CBOOOJHOTO
3ByKOBOTO IIOJIsl CO BCTPOEHHON coBMecTHMMOCTbIO ¢ FM-ycrpoiicTBamu; panuoknaccel «Coner-PCM» ¢ mepenaTtdymkom,
3ayIIHBIM HWHAYKTOPOM W WHIYKIIMOHHOW TeTNel; cucreMa MH(GOPMAIMOHHASA A CIa0OCHBIIAMKX IepeHOocHas «lIcTok»
A2 co BCTPOCHHBIM ILIEEPOM — 3BYKOBBIM HH(OpMATOPOM; HOKYMEHT-KaMepa; IpPOrpaMMHUpYEMBIC CIyXOBBIC aIlmapaThl
UHIUBUIYaIbHOTO MOJIb30BaHMUS.

3. AccuctuBHBIC HH()OPMAIMOHHBIC TEXHOJOTWH: IIPOrpaMMHOE OOeCIiedeHHe 3KPaHHOTO JOCTYNa C CHHTE30M
pean NVDA; mporpaMMBI SKpaHHOTO YBEIHUYCHHS; IPOTPAMMBI PEYEBOTO CHHTE3a JUIT KOMIBIOTEPOB M HOYTOYKOB;
IpOrpaMMBbl PEUeBOTO CHHTE3a ATl MOOUIIBHBIX YCTPOMCTB; SKpaHHas KJIaBHATypa; SKpaHHAs JIyTa.

ITpn HeoOxoamMocTH Ul OOYJAIOMIMXCS C HAPYIICHUSMH 3pEHHS Ha pabOdMX MecTax Ul MPOBEICHUS IPAKTHUECKHX HWIIH
7a00paTOPHBIX 3aHATHH YCTAHABIMBACTCS CIICNHANBHOE IPOrpaMMHOE obOecredeHne (ImporpaMMa pPedeBOH HaBHTAIHH
NVDA, peueBble CHHTE3aTOPEI, SKPAHHBIE JIYIIHI).

B yueOHble aymuropuu obecniednBaercsi OECIPENATCTBEHHBIH JOCTYH UIsi OOY4JalOmIMXCSl WHBAINAOB M OOydaromuxcs ¢
OTpaHWYCHHBIMH BO3MOKHOCTSIMH 3JI0POBBS. B Kaxmoll ayguropuu, Tae OOy4aroTcsi MHBAIWABI U JIMIA C OTPAaHWYCHHBIMH
BO3MOXXHOCTSIMH  3/I0OPOBBSI, IIPEAYCMAaTPUBAETCA COOTBETCTBYIONIEE KOJIMYECTBO MECT I OOYJAIOMUXCI C yIeTOM
HapyleHUH UX 340POBbsl.

Jlns ocBOEHMs MUCHUIIMHBI MHBAIHIAM M JIMLAM C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 310POBbSl MPENOCTABISETCA AOCTYN K
MeYaTHBIM HCTOYHHWKAM, MMEIOMMMCS B HaydHOW OmbOimorexke Yenl'Y, ¢ MOMOIIBIO CHENUANIBHBIX TEXHWYECKHX CPEICTB;
JOCTYH K 3JIEKTPOHHBIM HCTOYHHMKAM, IPEJACTaBICHHBIM B (hOpME 3JIEKTPOHHOTO JOKyMEHTa B (hOHAE HAydHOH OHONMOTEKH
Yen['Y wnM 310eKTPOHHO-OMOJIMOTEUYHBIX CHUCTEMax, C IOMOLIBIO CHEHHAIBHBIX TEXHHYECKHMX M IPOTPAMMHBIX CPEACTB
(pabouee MecTo I HE3pSUETO IOJIB30BATENS C MMPOTPAMMHBIM 00ECIIeYeHHEM 3KPaHHOTO JOCTyNa ¢ cHHTe30M pedd NVDA,
pabodee MecTO ¢ KOMIBIOTEPHBIM poiuiepoM U kKiaBuatypoil Clevy ¢ OONBIIMMH KHOMKAMHU W C pa3feisfoniell KIaBHUIIH
HaKJIAIKOM).

Y4eOHO-METOIMUECKHE MAaTepHalIbl Ul OOYJaIOMMXCs W3 4YWCIa WHBAJIMIOB M JIMI] C OTPAaHHYCHHBIMH BO3MOXKHOCTAMHU
3II0POBBS TPEAOCTABIAIOTCA B (popMax, aTallTHPOBAHHBIX K OTPAHNYEHUAM HX 340POBBS M BOCHPHUATHS HHPOPMAIHH:

JUist mun ¢ HapyIIeHUSIMU 3pCHUST:

- B Ie4aTHOH hopMe yBENUUEHHBIM LIPUPTOM,

- B (popMe 3NIEKTPOHHOTO JOKYMEHTa,

- B hopme ayauoddaiina,

- B meyaTHo# Gopme mpudrom Bpaiins.

JUist UL ¢ HapyIeHUsAMU CITyXa:

- B IIe4aTHOH Gopme,

- B (hopMe 3NIEeKTPOHHOTO JOKYMEHTA.

Jlist UL ¢ HapyIeHUsIMU OIIOPHO-ABUTATENBHOTO allnapara:

- B Ie4aTHOH popme,

- B (hopMe 3NIEKTPOHHOTO JJOKYMEHTA,

- B hopme ayauodaiina.

JlaHHBIH TepedeHb MOKET ObITh KOHKPETH3UPOBAaH B 3aBHCHMOCTH OT KOHTHHI€HTa 00YJalOmHuXCsl.

JIis MHBANMMIOB W JIMIl C OTPAHWYEHHBIMH BO3MOJKHOCTSIMH 3JIOPOBBSI OCBOCHHE AWCIUIUIMHBI MOXKET OBITH YaCTHYHO WIIH
MOJTHOCTBIO OCYIIECTBIEHO C HCIOJB30BAHHEM AWMCTAHIMOHHBIX 0Opa3zoBarenmbHBIX TexHonorui (Moodle, Adobe Connect
Pro u mp.).

B ocBoeHMM [UCHMIUIMHBI HMHBalIWAaMH M JHMIAMH C OFPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3J0POBbS  HCIOJb3YeTCS
WHIUBHOyanbHass pabora. Ilox wHAmMBHOyanpHOW paboToif ToapasymeBaeTcs J1Be (OPMBI  B3aUMOJCHCTBHS C
mpenojaBaTeleM: HWHIWBUAyanbHash ydeOHas paboTa (KOHCYAbTAalMH), T.€. JAONOJHHUTENFHOE pa3bsiCHEHHE Y4eOHOTO
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MaTepuara W YIIyOJeHHOe W3y4eHHe MaTepHana C TeMH OOydJalomuMucs, KOTOpPBIE B OSTOM 3aWHTEPECOBAHBL, W
WHJMBHUIyalbHas BOCIHUTATENbHAs paboTa. MHIMBHAya bHBIE KOHCYIbTALMM HANpaBJICHbl HA WHAWBHIYAIM3ALHIO OOYYEHHMS
U YCTAQHOBIICHHIO BOCIIMTAaTEIbHOTO KOHTAKTa MEXIy IperojaBaTeneM W OOyYaloMMMCS WHBAIMAOM HIM OOyJalomuMcs C
OTpaHWYIEHHBIMH BO3MOXXHOCTSIMHU 3I0POBBSI.

IMpu mpoBemeHHM NPOIEAYPH! OLCHUBAHUS PE3YNHTATOB OOy4eHHsS HHBANHAOB U JHI[ C OTPAaHHYCHHBIMH BO3MOXHOCTSIMU
370pOBbSl 110 AWUCLUMIUIMHE OOECIEUYMBACTCS BBHINOJHEHHE CIEIYIONMX IOIOJHUTENBHBIX TPEOOBAHMH B 3aBUCUMOCTH OT
HMHIVBHIYAIBHBIX 0COOCHHOCTEH, 00YIatOIIXCs:

a) MHCTPYKOHSA M0 TIOPAAKY TPOBEIACHHUS IIPOIEAYPHl OICHMUBAHUS IPENOCTAaBISETCS B JAOCTYMHOH ¢opme (ycTHO, B
MUCbMEHHOH Qopme, B MUCbMEHHOH Gopme mpudrom Bpaiins, yCTHO ¢ UCIIONB30BaHUEM YCIYT CYpAOTIEPEBOAUHKA);

6) mocrynHas (opMa IperOCTaBICHUs 3aJaHUH OLCHOYHBIX CPEACTB (B IeYaTHOH Qopme, B NMeYaTHOH (HopMe yBEIMUECHHBIM
mpudToM, B medaTHoH dopme mpudTom bpailind, B popMe 3IeKTPOHHOTO JTOKYMEHTa, 3aJlaHUS 3a4YNTHIBAIOTCS aCCHCTEHTOM,
3aJaHuUs MPEIOCTABIIIIOTCS C MCHOIb30BaHUEM CypONEPEBOIA);

B) moctymHas (opMma IPEAOCTAaBICHUS OTBETOB HAa 3anaHMs (IMCbMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIIBIOTEpE,
MICEMEHHO MpuQTOM bpaiiins, ¢ HCIOoNBE30BaHUEM YCITYT aCCHCTEHTA, YCTHO).

ITpn mpoBemeHUM NPOIEAYPH! OLCHMUBAHUS PE3YNBTATOB OOy4eHHS HHBAIHAOB M JIMI[ C OTPAaHWYCHHBIMH BO3MOXHOCTSIMHU
37I0pOBBSI MPEILYCMATPUBACTCSl HMCIOJIb30BAHME TEXHHYECKHX CPEICTB, HEOOXOIMMBIX MM B CBS3M C MX WHIMBUIYaJbHBIMU
0COOEHHOCTAMH. DTH CpelcTBa MOTYT OBITH mpenocraBieHbl Yenl Y mim MOTyT MCIIOIB30BaThCS COOCTBEHHBIE TEXHUUECKHE
cpernctBa. [lpm HEOOXOAMMOCTH WHBAJIMIAAM W JIMIAM C OTPAaHMYCHHBIMH BO3MOXHOCTSMH 3[0POBBS IIPEIOCTABIIICTCS
JONOTMHUTENBHOE BpeMs AT MOATOTOBKM OTBETa HAa 3aJaHUs, NpOLEeAypa OLCHWBAaHMSA pE3yIbTaTOB OOydeHHs IO
JUCLUIIMHE MOKET POBOUTHCS B HECKOJIBKO ITATIOB.

IMpoBenenne mpolenypsl OICHWBAaHHUS pPE3yIbTaTOB OOY4EHHWS WHBATUIOB M JIMI[ C OTPAaHWYCHHBIMH BO3MOXHOCTSIMHU
3JJ0POBBSI JOIYCKAETCSI C NCTIOJIB30BAaHIEM JUCTAHIIOHHBIX 00pa30BaTEIBHBIX TEXHOIOTHH.
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