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04c19ed8bib983b6ch77a486b9a8788b83 zg)?ﬁmﬂeT WuctutyT (Qrmman) MHCTUTYT 3KOHOMUKH OTpacieil, On3Heca U aIMAHUCTPUPOBAHNUS
Kactenpa ~KOHOMUKH OTpacield i pIHKOB

DOH/1 OLICHOUHBIX CPEJICTB 10 JUCLUILIMHE « Y IPABICHUE IEPCOHATIOM)
110 HanpasieHHIo noAroToBku 38.03.04 'ocy 1apcTBEHHOE U MyHHIUIIATIBHOE YIIPABICHUE
OI'BOY BO «Yenl'V»

Bepcus noxymenra - 1 ‘ crp. 1 u3 27 IlepBblii 3x3eMmIAp KOITHUA Ne
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DPOC_38.05.02_TamoxenHoe nejo_BIJ[_Ynpapienue nepconanom_o_3_2025

®DoHJ OLIEHOYHBIX CPE€ACTB NUCHMILIMHBI (MO}IyJIH) 0)106peH U PEKOMEH/10BaH:

ITpopekTop o yueOHOH paboTte yTBepxkaeHo 24.02.25 A.A. CanamaToB

Y4eHBIM COBETOM HWHCTUTYTAa SKOHOMUKH OTpaCHeﬁ, OusHeca AIMUHUCTPHUPOBAHUA

[Tporokon 3aceqanust Ne 7 ot 17.02.2025

[Ipencenarens YdeHoro coBera
MHCTUTYTa SKOHOMHUKH OTpaciiei,

Ou3HEeca M AIMUHUCTPUPOBAHHMS COITIaCOBaHO 1O. 11I. Kankaes
3aceganuem kadeapbl IKOHOMUKH OTPAC/Ieil U PHIHKOB

[Tporokon 3aceqanust Ne 9 ot 17.02.2025

3aBenyromui kapenpoi COIIacOBaHO J.C. benn

ABTOD (COCTaBUTEIIH) E.M. Konmaxkosa

CTpykTypa padoueii mporpaMMbl cO0OTBeTCTBYeT mpukasy pekropa ®I'bOY BO «Ueal'¥» ot «13»
anpeas 2021 r. Ne 247-1



Olg

MHWHOBPHAYKH POCCHUU
DenepanbHOE rocy1apcTBEHHOE OI0/KETHOE 00pa3oBaTeIbHOE

YUpexkJIEeHHE BBICIIEro 00pa3oBaHuUsL
«Yensbunckuii rocynapctBenHblil yausepceute (PI'BOY BO «Henl¥Y»)

®dakyneret/ UacTuTyT (QHuman) MHCTUTYT 5KOHOMUKH OTpacie, Oi3Heca U aJMUHUCTPHPOBAHHS
Kadenpa sxoHOMHKH OTpaciiel 1 PEIHKOB

DoHA OIIEHOYHBIX CPEACTB 110 AUCLMIUIMHE « Y IPABIICHUE IIEPCOHATIOM)
110 HarnpasyieHuto noArotosku 38.03.04 «"ocynapcTBeHHOE U
MyHununansHoe ynpasienue» GI'bOY BO «Uenl Vy»

Bepcus noxymenra - 1

cTp. 3

IlepBslii ax3eMILLAP

KOITHS Ne

1. HACIIOPT ®OHJJA OHEHOYHBIX CPEACTB

Hanpagnenue noarorosku: 38.05.02 Tamoorcennoe deno

[TpucBanBaemast KBaTU(UKAIUS: CREYUANUCT MAMOICEHHO20 0elld
Jucuunnuna: ¥Ynpasnenue nepconaniom
Cemectp (cemecTpbl) u3ydeHust: 8§ cemecmp — ounoe, S cemecmp-

3a04YHoe

dopwma (hopmbl) MPOMEKYTOUHON aTTECTALIUU: 3aYem
CucreMa OLIEHUBAHUSA: J-Oa/LIbHAA cucmemd.

2. IEPEYEHb ®OPMUPYEMbIX KOMIIETEHIIUIA

2.1. KomnereHuum, 3aKpeniéHHbIE 32 TUCHATIINHOM

I/I3yquI/Ie JAUCHUITIINHBI

dbopMHUpOBaHUE CIAEAYIOMUX KOMIIETEHITUN:

«praBJIeHI/IC IepCcoHaioOM» HaAIIPaBJICHO Ha

Kogst | Conpepxxanue NHaukatopel TOCTHKEHUS
KOMIIET KOMIICTCHIIN HepequL IIaHUPYEMBIX
CHIINU M corjiacHO PE3YyJILTATOB (I/IH,Z[I/IKaTOpBI
(o droc JOCTH>KEHUSI KOMITETEHIINN )
OI'OC)
YK-4 Crocoben VK-4.1 meet npencTasieHue o 3HaTs!
OCYIIECTBISTh NpaBWIaX U MIPUHIOUIAX IETOBOM - NPUHIMBI ACTOBON KOMMYHHKAIIUHL;
JICTIOBYIO YCTHO# U MUCEMEHHOMN - IPUEMBI U METOJIBI PabOTHI C
KOMMYHHKaIH KOMMYHHKALIIH Ha MIEPCOHATIOM, METO/IbI OLICHKHU KauecTBa
10 B YCTHOH " TOCYAapCTBEHHOM SI3bIKE Y Pe3yJIbTaTHBHOCTH TPYAA IIEPCOHANIA;
MMMCHMEHHON Poccwuiickoit ®eneparm u -OCHOBHBIE TEOPUH U KOHIIETILIUN
¢dopmax Ha nHOCTpaHHOM(BIX) s13bIKe(ax) YK- B3aUMOJICUCTBHS JTr0/IeH B
rocynapcTBeHH | 4.2 JleMOHCTpUpYeT yMeHHe OpTaHM3aIIMH, BKIOYAsi BOIPOCH
OM SI3BIKE OCYILECTBIATH JETOBYIO MOTHBAIMU, KOMMYHHKALUH,
Poccuiickoit KOMMYHMKAIIUIO B YCTHOU U JHMIEPCTBA U YIPABICHUS
Denepanyu u MUCEMEHHOH (OpMax, UCIONTb30BaTh KOH(IMKTaMHu;
HUHOCTPaHHOM( METO/IbI ¥ HaBBIKH JIEJIOBOTO OOIIECHNS -pOJIb ¥ MECTO YIIPABIICHHS
BIX) SI3bIKE(aX) VK-4.3 NmeeT HaBBIKU IETIOBOTO YMers:

OOIIeHNs Ha TOCYIapPCTBEHHOM
a3bike Poccuiickoit denepanun u
MHOCTPAaHHOM(BIX) sI3bIKE(aX)

paboTaTh B KOJUIEKTUBE, TOJICPAHTHO
BOCIIPUHUMAasI COLIMAJIbHBIE,
ATHUYECKHE, KOH(ECCUOHAIBHBIC U
KYJITYPHBIC Pa3IIHUus;

BraseTs: HaBbIKaMH yIpaBJIeHUYECKUX
KOMMYHHKAIIHH;;

© ®I'BOY BO «Uenl 'V»
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MUMHOBPHAVYKH POCCHUHN
DenepanpHOE TOCYIAPCTBEHHOE OrOKETHOE 00pa30BaTe/IbHOE

YUPEKAEHNE BBICILIETO 00pa30BaHHs
«Yensbunckuii rocynapcrseHnslil yausepcure» (PI'BOY BO «Uenl'Y»)

Oakynbret/ UnctutyT (hrnuan) MHCTUTYT 3KOHOMUKH OTpaciieii, Ou3Heca i aIMUHUCTPHPOBAHHS
Kagenpa sxoHOMUKH 0Tpaciiell 1 PEIHKOB

(DOH,I[ OLICHOYHBIX CPEACTB IO JUCHUIITINHE <(praBJ'IeHI/Ie nepCcoHAIIOM»

o HarnpasieHuro noarotoBku 38.03.04 «'ocymapcTBeHHOE U
MyHununanpHoe ynpasieHue» @I'bOY BO «Henl 'V

Bepcus noxymenra - 1

crp. 3 IlepBelii sx3eMILLIP

KOITHA Ne

IK-2

CnocobGen
onpeneauTh
MeCTO H POJib
CTPYKTYPHOI'O
nojpasjiesieHn
|
(rocynapcrBen
HOT'0 OpraHa)
B cHCTeMe
rocyaapcTBeH
HOTO U
MYHHIUNAIbH
oro
ynpaBJjeHusl,
0CO3HaeT
BJIHsIHHE
pe3yJIbTaToB
ero padoTbl Ha
Pe3yabTaThl
padoThI
APYrux
CTPYKTYPHBIX
nojpasziejieHu
i
(rocynapcTBeH
HOro/
MYHHIIMTIAJIBH
0ro oprana)

MK-2.1. UmeeT npeacraBneHue o
6a30BbIX 6aHKOBCKUX, CTPaxoBbIX U
MHBECTULMOHHbIX NMPOAYKTOB U
ycryr; NOHUMaeT 3KOHOMUYECKUe u
ropuauyeckme acneKkTbl okasaHus
(PUHAHCOBBLIX U KOHCYNbTaLUOHHbIX
ycnyr; OCHOBbI NCUXONOrUNn
o6weHunsA; NMpuHUuMNbl BeaeHns
KOHCYNbTaLMOHHOMN paboThkl C
KnueHTamm; TexHonorum BeaeHus
neperoBopoB (TenedoHHbIX
neperoBopoB); Mopsaok,
npoueaypbl U yCrNoBusa
3aKntoyeHus n ocbopmneHms
[OroBOpPOB Ha NpefocTaBneHue
pa3HbIX BUOoB chuHaHCOBbIX ycnyr
MK-2.2. PaboTaeT ¢ nporpaMMHbIMU
KOMMNMeKcaMm no ynpaBreHUto
KINMUEeHTCKMMM
B3aMMOOTHoleHusMu; CpaBHuBaet
napameTpbl PMHAHCOBbIX
npoaykroB; OpraHM3oBbIBaeT U
NpoBOAMT AesoBble NeperoBopbl;
OpraHu3oBbIBaeT U NpoBOAUT
npeseHTauuMu puHaHCOBbIX
NpPoAYyKTOB U YCNYT;

Mk-2.3. UmeeT HaBblkn
KOHCYNbTUPOBaHUA No
¢uHaHCOBbLIM ycnyram

3HaTb: omnpenenseT oI,
(hyHKUIMY U 3312491

COBPEMEHHOTO

rOCY/1apCTBEHHOIO U
MYHHIUIATGHOTO YIIPAaBICHUS,
3HAET 3aKOHOMEPHOCTH

MIPUHATHS YIPABICHYECKUX
pELIEHNI Ha TOCYAapCTBEHHOM U
MYHHIIUIIAJHHOU CITyx0e

YMeTb: uCIoNB3yeT pasIHndHbIe
METO/IbI OIICHKH 3(pPEeKTUBHOCTH
npodeccuoHaIbHON JIESITeIbHOCTU
TOCYZapCTBEHHBIX U
MYHUIMITAIBHBIX CITYKaIlINX;
BnapeTtb

MIPaBIJIBHO NPUMEHSET
UHCTPYMEHTHI Y TEXHOJIOTHH
PETYIUPYIOIIETO BO3IEHCTBHS IS
pelieHus 3a1a4 B
podeccroHaNBHOM AESTETbHOCTH

© ®I'BOY BO «Uenl'V»




MUMWHOBPHAYKHM POCCUN
DenepanpHOE TOCYIAPCTBEHHOE OrOKETHOE 00pa30BaTe/IbHOE
@w YUPEKAEHNE BBICILIETO 00pa30BaHHs
«Yensbunckuii rocynapcrseHnslil yausepcure» (PI'BOY BO «Uenl'Y»)
Oakynbret/ UnctutyT (hrnuan) MHCTUTYT 3KOHOMUKH OTpaciieii, Ou3Heca i aIMUHUCTPHPOBAHHS
Kagenpa sxoHOMUKH 0Tpaciiell 1 PEIHKOB

®DOoHJ| OLIEHOYHBIX CPEACTB 110 TUCIUILTNHE «Y IPaBIICHHE IEPCOHATIOM)
o HarnpasieHuro noarotoBku 38.03.04 «'ocymapcTBeHHOE U
MyHununanpHoe ynpasieHue» @I'bOY BO «Henl 'V

Bepcus noxymenra - 1 crp. 3 IlepBelii sx3eMILLIP KOITHA Ne
T1K-5 Cnocoben [IK 5.1. 3Haer OCHOBHBIE METOIbI| 3HATH:
BBEICTPAUBATh  [[IPOCKTHUPOBAHUS MPOAYKIMH| CONECPXKAHUE, LENH, BHIbI,
B3alMOCBS3U  |(yCIIyT); OCHOBBI METOOB| NPUHIMILI  paspaboTKu U
CIIO/IE3YEMO  [YIIPABICHUSA KayeCTBOM npy| SICMEHTBL KaapoBou
i1 KaIpOBOM  [IPOEKTUPOBAHUH npoyKiuy| TOTATHKI OpTraHU3alliu,
[OJIUTHKU ¢ |(OKa3aHUH YCIIYT) BUIEL e, Iy
LIEeJIAMU U [IK 5.2. VYmeer  nOpuUMEHSTH (bOPMHp?BaHH’I 4 peai3ali
KaJpoBOil CTpaTeruu
3aj1auaMu AKTYaIbHYIO MPUMCHSITh
opraHusanmnu,
OpraHu3aly, [AKTyalbHYIO HOPMAaTUBHYIO

METOJBI OIICHKH TIepCOoHAIA

OIIPCACIIATH JIOKYMCHTAI[UIO 10| OpraHM3aLMH, HAIIPABICHHS U

ONTUMAJIbHY |[IPEIOTBPAILEHUIO BBIYCKA (110c06h1 MX PA3BHTHS

10 KaZIpOBYIO  [IPOJYKIIMH, IPOU3BOACTBA PAOOT| (chopmbIe MyTH M CHoCOGHI
CTpaTeruto U ((yciyr), He  COOTBETCTBYHOLIMX| yprerpauun BIIACTH "
KaJIpOBYIO YCTaHOBJICHHBIM Tpe60BaHI/I$IM; HapTHEPCTBA IIPH YIIPABICHUHA
[MOJIUTUKY [IPUMEHSATD METO/IB| 11epCOHATIOM.

OpraHu3alMy |[KBAJIMMETPUUYECKOTO aHaln3a 1pH| YMers:

[POEKTUPOBAHUM NPOAYKIMH (YCIIYT)| METh OILIEHHBATH MOJIOKEHHE
[1K 5.3. Bnazeer HaBbIKaMM aHAIM3a| OpraHu3aluy Ha PHIHKE

METO/I0B, HCII0JIb3YEMbIX B Tpy/a, pa3pabarbiBaTh
[IPEOTBPALLCHNN BbIITyCKa CUCTEMY MEPOIPUATUHN 1O
[IPOAYKIIMH, TPOU3BOJICTBA paboT YITydIIEHHIO HMUKA
(yciyr), He COOTBETCTBYIOLIMX OPTaHM3aLHK KaK

YCTaHOBJICHHBIM TPEOOBAHUSIM;
HaBBIKAMU BBIOOpA aKTyallbHOTO
METO/1a 10 MTPEAOTBPALEHHUIO
BBIITYCKA MTPOIYKLIMH, TIPOU3BOJICTBA
padot (yciyr), He
COOTBETCTBYIOIIMX YCTAHOBJICHHBIM
TpeOOBaHUSAM /ISl PEIICHUS i
KOHKPETHOU MPOU3BOJACTBEHHOMN Braners:

paboronatesi; IPOBOIUTH
ay/IUT MepcoHaa
OpraHu3aIui,
IIPOTHO3UPOBATH U
OTIPENENIATh TOTPEOHOCTD
OpraHHM3aliK B TIEpCOHAJIC.

3a/1a4l; HABBIKAMU [IPUMEHEHHS ~COBPCMCHHBIM

METOMK IIPU PEIEHHH pasnuunpx | HHCTPYMEHTApHEM

TUIIOB MPAKTUYECKHX 3a/1a4 110 YHOpPaBJICHUA TICPCOHATIOM;
[IPEIOTBPALLEHUIO BBIITYCKA -MCTOAaMH  IITTAHUPOBAHMA
[IPOAYKIIMH, TPOU3BOJICTBA paboT Kapbephl

(yciyr), HE COOTBETCTBYIOIIUX HaBbIKAMH
YCTAaHOBJICHHBIM TPEOOBAHUSAM; yTIpaBJIEHYECKUX

HaBBIKAMU COCTABJICHUS OTYETOB MO0 | KOMMYHHUKALIUH;
[TPEIOTBPAIICHHUIO BBITYCKa
[TPOAYKIIUH, TPOU3BOJICTBA pabOT
(yciyr), HE COOTBETCTBYIOIIUX
YCTAHOBJICHHBIM TPEOOBAHUSIM

© ®I'BOY BO «Uenl'V»




MHWHOBPHAYKHU POCCHUU

dDeaepaanoe TOCYyIapCTBCHHOC 6IOIK)KCTHOC o6pa3OBaTeanoe

@w YUPEKAEHNE BBICILIETO 00pa30BaHHs
«Yensbunckuii rocynapcrseHnslil yausepcure» (PI'BOY BO «Uenl'Y»)

Oakynbret/ UnctutyT (hrnuan) MHCTUTYT 3KOHOMUKH OTpaciieii, Ou3Heca i aIMUHUCTPHPOBAHHS

Kagenpa sxoHOMUKH 0Tpaciiell 1 PEIHKOB

®DOoHJ| OLIEHOYHBIX CPEACTB 110 TUCIUILTNHE «Y IPaBIICHHE IEPCOHATIOM)
o HarnpasieHuro noarotoBku 38.03.04 «'ocymapcTBeHHOE U

MyHununanpHoe ynpasieHue» @I'bOY BO «Henl 'V

Bepcus noxymenra - 1

crp. 3 IlepBblii ax3eMILIAp

KOITHA Ne

3. COAEP’ KAHUE OINEHOYHBIX CPEACTB 1O AUCIUIIJIMHE

3.1 Buabl OleHOUYHBIX CPEICTB

HaumenoBanue | HanmmeHoBaHue
OLICHOYHOI'0 OLIEHOYHOT'O
Ne Kox xomnerenumun/ 1t 1t
KoHnTponupyembie TeMbl CpelcTBa s CpencTBa Ha
/I MHauKaTOps! JOCTHXKEHUS N
TEKYILETo MIPOMEKYTOUHOM
KOHTPOJISL aTTECTALUU
Pazzen 1. KoHnentyaiabHble 0CHOBBI YIPaBJIeHHsI MIEPCOHAIOM OPraHH3auU
Tema 1. Ilepconan 3HaTh:0CHOBHBIETEOPUUYIIPAB- TecTsl, TECTBI
MIPEANPUATHS KaK 00BbEKT | JIEHUSIEPCOHAIOM;COAEPKaHUE, KOHTPOJIbHAS
YIIPaBJICHHSL. DBOIIOLISL LI€JIN, BUBI, IPUHLMIIBIPA3pa- pa0ora,
KOHICHTYaJIbHBIX OOTKUIAIEMEHTHIKAIPOBOUTIO- JIETIOBBIE UTPBI
MOJIX0/I0B K YIIPABJICHUIO JIMTUKAOPraHU3aLUK;BUABILIE-
nepconanom. lxona JIH, Ty TA(QOPMHUPOBAHUSUPEA-
Il-\laquoro YHpaBJICHUAL. JU3alMUKaPOBOIiCTpaTeruu
AMUHHCTPATHBHAS OpraHu3ali;METOABIOLICHKU
mkosa. Teopus
MepCcoHaNaopraHu3alui, Ha-
YeJI0BEYECKUX
. MIPaBICHUANCTIOCOOBINXPA3BU-
OTHOILICHHH.
THS;0CHOBHBIEITY THUCTIOCOOBI
Buxesnopmm. Konnenmus
YeNOBEYECKOro Kanurana, | A 1cr PALMHBIACTHHITAPTHED-
TowsTie Kateropum CTBaNpUyIpaBIeHUUIIEPCOHA-
«TIEPCOHAT. JIOM.
Knaccnukarus YMeTh:aHaIM3UPOBATHCO-
IIePCOHANA KaK CTOSIHUEUTEHIEHIIUMPA3BUTHUS
1 UHCTPYMEHT YIIPABJICHUS PBIHKATPYyAaCTOUYKNU3PCHU
B OpTaHM3AIWH. 00ecTeYeHIATIOTPEOHOCTHOP-
TraHU3aIMUBIIEPCOHAJIE;OLICHH-
BAaTbII0JI0KEHUEOPraHU3al U1
HapBIHKETPYy/a, pa3padaThIBaTh
CUCTEMYMEPOIPUITHIIIO
YIy4YUIEHUIOUMHUI)KaOpraHu3a-
MUUKaKpaOOTOAaTEsI; IPOBO-
JUTbaYJUTIEPCOHATA0PTaHH -
3allMM, MPOTHO3UPOBATHUOIIPE-
JENSATHIIOTPEOHOCTHOPraHN3a-
LIUMBIIEPCOHAJIE.
BiianeTts:cOBpeEMEHHBIMUHCT-
pPYMEHTapHeMyIpaBJICHUSTIED-
COHAJIOM;HaBbIKAMUYIIPABJICH-
YECKUXKOMMYHHUKALIUN;HABbIKa-
MUIYOJIMIHOMpEYUH, apryMeHTa-
MW ;METOJAMHUIIIAaHUPOBAHMS Kapbepbl
Tewma 2. MecTo u poinb Tecrtsl, TECTHI
yIpaBJICHHS IEPCOHATIOM KOHTpOJIbHAs
B CHCTEME YIIPaBIICHHUS pabora,
2 NpEANpUATHEM. JI€JIOBBIE UTPHI
Opranuzanys

(mpeampusiTre) Kak
colHanbHast CHCTeMa
yIpaBJICHUS.

© ®I'BOY BO «Uenl'V»




MUMWHOBPHAYKHM POCCUN
DenepanpHOE TOCYIAPCTBEHHOE OrOKETHOE 00pa30BaTe/IbHOE
@w YUPEKAEHNE BBICILIETO 00pa30BaHHs
«Yensbunckuii rocynapcrseHnslil yausepcure» (PI'BOY BO «Uenl'Y»)
Oakynbret/ UnctutyT (hrnuan) MHCTUTYT 3KOHOMUKH OTpaciieii, Ou3Heca i aIMUHUCTPHPOBAHHS
Kagenpa sxoHOMUKH 0Tpaciiell 1 PEIHKOB

®DOoHJ| OLIEHOYHBIX CPEACTB 110 TUCIUILTNHE «Y IPaBIICHHE IEPCOHATIOM)
o HarnpasieHuro noarotoBku 38.03.04 «'ocymapcTBeHHOE U
MyHununanpHoe ynpasieHue» @I'bOY BO «Henl 'V

Bepcus noxymenra - 1 crp. 3 IlepBblii ax3eMILIAp KOITHA Ne

3aKOHOMEPHOCTH
yIpaBJIEHHUS IEPCOHAJIOM.
CoBepIIeHCTBOBaHHE
OpraHu3aliy TPYJOBOH
JIeSITeIbHOCTH IIePCOHaa.
WuuoBamuu,
MOHOIIPOEKTHI,
MYJIBTHIIPOEKTHI,
MeramnpoeKTsl. Pa3zsutue
YeJI0BEYECKHUX PECYpPCOB

OpraHu3alyy.

Tewma 3. I[TpuHIMITBI Tecrtsl, TECTHI
YIpaBICHUS IEPCOHATIOM KOHTPOJIbHAs
[IpuHumne ynpasieHus pabora,

TICPCOHAIOM. MCTOJII;I JIEJIOBBIE UI'PBI
YIpaBJICHH

Tema 4. OyHKIMOHATBHOE Pa3Ie/ICHIE TPY/Aa U OPraHu3alHOHHAS CTPYKTYPa CITyKOBbI yIIpaBIeHHs IEPCOHATIOM
CyIIHOCTh pa3IeneHusl TPy B OPraHU3alUK U Pa3BUTHE CIIY)KObI yIPaBICHHS

nepcoHanoM. L{emu ciy>kObl yrpaBieHus MePCOHAIOM, HAPABICHHUS €€ ISSITEeNbHOCTH U (yHKIMH. OpraHu3aiiioHHast
cTpyKTypa cinyx0br /Jlek/

Tema 5. Kagposoe, TecTsl, Tect—3.2.1 -
nH(MOPMAIHOHHOE, KOHTPOJbHAs TI0 pa3jely, 3cce
TEeXHUYECKOE U IIPaBOBOE pabora, (OTKpPBITHII
obecreueHne CUCTEMBI JIeTIOBBIE UTPBl | Borpoc) —3.2.7
YIPaBJICHUS IEPCOHATIOM. — 10 pa3feny,
KaZ[pOBOG obecrieuenne peuleHue 3agayu
CUCTEMBI YIIPaBIECHUS —~323_no
MEPCOHATIOM. paszeny
WndopmarrionHo-

TEXHUYECKOE

o0ecrneyeHne CUCTEMbI
YIIpaBJICHUS TIEPCOHATIOM.
ITpaBoBoe obecnieueHue
CHCTEMBI YIIPaBICHUS
[IEPCOHATIOM, COLIUATIBHOE
MapTHEPCTBO.
HopmatuHO-
METOIMYECKOe
obecrnieueHue
MPEATIPUATHS U
OpraHM3aIiu

Tema 6. Ananu3 TecTs, TECTBI
KaJpOBOro NOTeHIMaNa KOHTPOJIbHAs
opranusaiuu Kagpossrit pabora,
NOTEHIMAJl OpraHUu3aluu JI€JIOBBIE UTPBI
Y METOJBI €T0 aHaJIn3a.
TpynoBo# KOJIIEKTHB, ETO
MIPU3HAKU U QYHKIHUH.
®dopmalbHBIE U
HedopMabHbIE TPYIIIIEL,
ynpasieHue umMu. Bractpb
u nuaepceTBo. Teopus
«X», Teopus «Y».
HoBoBBenenue u
nepconai. ConuanbHo-
TICUXOJIOTMYECKUI KITUMaT

© ®I'BOY BO «Uenl'V»




MUMWHOBPHAYKHM POCCUN
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B KOJUIEKTHBE
Tewma 7. Ilepemernienue, Tecrtsl, TECTBI
pabota c KagpoBBIM KOHTPOJIbHAs
pe3epBoM, IIIaHUPOBAHHE paboTa,

JEII0BOH Kapbepbl
[TonuTrka KOMIIaHUU B
00JacTH yrpaBieHHs
Kapbepoil. Onpenenenue
MOTPeOHOCTH
OpraHU3allMyU B KaJPpOBOM
pe3epse. Kanposerit
pe3epB Kak UHCTPYMEHT
MOTHBAIMHU TIEPCOHATIA.
KapbepHhsblii mnan
COTpYAHUKA. Y epKaHne
KaJpOBOIO pe3epBa.
Kanpossrit pezeps no
Pa3IHYHBIM KaTETOPHUSIM.
OreHka 3 PEeKTUBHOCTH
paboTHI ¢ KagpOBBIM
pe3epBoM. YIIpaBieHUe
TaJaHTaMH.

JCJIOBBIC UTPBL

Pa3gen 2. MeTo10/10THY€ECKH € OCHOBBI YIIPABJIEHUS MEPCOHAIOM

Tewma 8. IToxbop,
npodopueHTanys 1
JIeIOBast OLICHKA
nepconana. O6iue
MOHATHS TO100pa
MepcoHaa 1 ero
npo¢ecCHOHANBEHON
OpHUEHTAIHH.
WNunuBunyanbHble
pas3IHyms U UX
WCTIONIb30BaHUE MPU
moxoope u
npo¢ecCHOHANBHON
OpHEHTAINH ITepcoHala.
ITapamerpuueckoe
OIMCaHKe JINYHOCTH.
[IpuHIMIIBI TUATHOCTUKHI
npodeccrnoHambHOM
MIPUTOTHOCTH MIepCOHAA.
OCHOBHBIE 3TaIbI
noabopa nepcoHana u ero
npo¢eCCHOHANBLHON
opueHTauu. JlenoBas
OIICHKA KaK TCXHOJIOTHUA
YIIPaBJICHHS IIEPCOHATIOM.
ATtTecranus kak ¢popma
OLICHKH TIepCOHAIA.
HopmaTuBHas 6a3a
MIPOBEICHHS aTTECTAlUH
TIepCcoHaIa OpraHu3aIiy.

TecTsl, TECTHI
KOHTPOJIbHAS
pabora,
JIETIOBBIE UTPBHI

Tema 9. IloaroroBka,
MePEeno/IrOTOBKA 1
MOBBIIIEHUE

TecTrl, TECTHI
KOHTpOJIbHAS
pabora,
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KBaJTHpHUKAINT JIEJIOBBIE UIPbI
nepcoHana. 3HaueHUe
00y4YeHHs TIepcoHala
OpraHu3allyu, ero
CYIIHOCTH Y BUJIBL
OcobenHoctu
npodecCHOHANBLHON
MOJTOTOBKH,
MIePETIOITOTOBKU H
MOBBIIICHHS
KBaJTH(HUKALINU KaJIPOB.
Orarnsl rporecca
00yUYCHHS U OTIpE/ICIICHUE
OTPeOHOCTEH B HEM.
®DopMBI 1 METOBI
00y4YeHHUs IepcoHaa.

Tema 10. MoTtuBarus TecTsl, TECTBI
MIOBEJICHHUS B IIpoIiecce KOHTPOJIbHAS

TPYIOBO# IESITEIBHOCTH pabora,

IToHsTHE MOTHBALIUN JIEJIOBBIE UTPBI

TPYZOBOTO ITOBEICHUS
NepcoHaIa ¥ MOHATHUIHBIN
anmapaT MOTHBAIUN.
Knaccuguxarms MOTHBOB
TPYIOBOH NEATENFHOCTH U
IIOHSATHE O
MOTHBAI[IOHHOM
KOMILIEKCE. DBOJIIOIHS
TEOPHH MOTHBAIIUH.
VYnpasneHue nepcoHaIoM
Ha OCHOBE ITPUMCHEHHUS
MOTHBOB IIPUOOPETEHHUSI.
WHnnBuIyansHbIe
MOTHBBI IPUOOPETEHHUSI.
Bmmstane MOTHBOB
YIOBJIETBOPEHHUS Ha
TPYIOBOE IIOBEACHUE
HepCOHANA OPraHU3aLHIH.
MoTHBEI 0€30I1aCHOCTH B
YIPaBJICHUH IIEPCOHATIOM.
VYnpasnenue nepcoHaIoM
Ha OCHOBE HCIIOTb30BaHUS
MOTHBOB ITIOAYHUHCHU .

/Jlex/

Tema 11. Tecrtsl, TECTBI
IIpodeccruonanbHas u KOHTpOJIbHAS
OpraHH3alMOHHASL pabora,

aJlanranus nepcoHajia JICTIOBBIE UT'PBI

ITonsatue, BUIbI
ajlanTalyy nepcoHara,
WHAUBUYaJIbHO-
MICHUXOJIOTHYECKHE
0COOCHHOCTH
aJIanTaluOHHOTO
npouecca. Craguun
rpoliecca afanTamnuy.
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Ipodeccuonanbhas
OpHCHTAIWS U e¢ POJIb B
a/lalTallHiOHHOM
npouecce. /Jlex/

Tema 12. KoHnukThI B TecTsl, TECTBI
kosnextuse. [lonarue KOHTpOJIbHAs
KOH(JIIMKTa, ero 00beKTa 1 pabora,
cyOBeKTa, TMHaAMUKa JICTIOBBIC UIPbI
pasButua. OObEKTUBHBIE
1 CyOBEKTUBHBIC TPUIHHBI
KOH(IUKTOB.
Knaccudukarms
KOH(IUKTOB. Pob
KOH(IMKTa B
opranm3anun. [lorsTie
UHJUBUAYAIBHOTO
TPYZOBOTO CIIOpa U
HOPSIIOK €T0
PacCMOTpEHHS.
KounnexTuBHbIi Tpy10BOI
criop /Jex/

Tema 13. Ouenka TecTrl, TECTHI
Bq)(l)eKTI/IBHOCTI/I KOHTpOJIbHAs
YIpaBJICHUS IEPCOHATIOM pa60Ta,
CymHocTs . JI€JIOBBIE UTPHI
H9KOHOMHYECKON

3¢ PEeKTUBHOCTH
yrpaBieHHus ¥ HaKToOpBI,
BIIMSIFOLIME HA €€ YPOBEHb.
ITokazaTenu
SKOHOMUYECKOU

3¢ PEeKTHBHOCTH
ympasnenus. OueHka
SKOHOMUYECKOU

3¢ GEKTUBHOCTH MPOCKTOB
COBEPILICHCTBOBAHUS
CHCTEM YIPaBJICHHS
nepcoHaioM. OLeHka
COIMATIbHOM

3¢ GEKTHBHOCTH MPOEKTOB
COBEPILICHCTBOBAHUS
CHCTEMBI YIIPaBICHUS
nepcoHanoM. /JIex/

Tunosvie 3a0anus, Kpumepuu u NOKA3AMeNU OYEHUBAHUSL 8 DPAMKAX
MeKyujeco KOHmpoisi npedcmasieHvl 8 paboueil npocpamme no OUCYUNIUHE.
Ilonnvle KOMNIEKMbL OYEHOUHBIX CPeOCM8 U KOHMPOTIbHO-USMEPUMENbHBIX
Mamepuanioé XpaHamca Ha Kageope u a61A10MCA  Y4eOHO-MemOOUdecKUMU
Mamepuanamu 02paHuU4eHH020 (KOHGUOEHYUATbHO20) NONb30BAHUSL.

3.2 Tlopsinok nipoBeeHUs] M CO/AepPKAHME OLEHOYHBIX CPeACTB s
NMPOMEKYTOYHOM aTTeCTAUN
IIpomedxcymounas ammecmayus npogooumcs 6 gopme sauema 6 086d
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smana.

Ha nepeéom smane cmyoenm evinonnsem mecmosvie 3a0aHus u3z 12
sonpocos. [IpodonxcumenvrHocms — 15 munym.

Ha emopom smane cmyoenm 6vinonnsem KoHmpoabHOe 3a0aHue U3 mpex
80NpPOCO8 (Omeem Ha OMKPbimuvle 60Npocul). Bpems svinonnenus — 30 munym.

Ha mpemvem smane cmyoenm pewaem 1 3a0auy no pazdenram xypca (u
Modicem  8blOpamb  YPOBEHb  CAONCHOCMU UCXOOHO020 3A0AHUS. NOPO2OBLILL,
bazoeviti U npoosuHymolil). Bpems evinoanenus — 45 munym. Bo epems
BLINOIHEHUS 3A0AHUSA MOICHO UCNOIb308AMb CHPABOYHBIE MATNEPUATIHL.

Oyenoynvle cpedcmaa 0Jisi NPOMENHCYMOUHOU ammecmayuu npedCmaeietsl
(bazotl mecmosvlx 3a0aHUll U KOHMPOJIbHbIX 0NPOCO8, KelC-3a0a4amu,
MeMamuKou Kypcogvlx/cemecmpossblx pabom uiu 00K1a008, CyeHapuem 0enosol
uepvl no npeomemy).

3.2.1. ba3a TecTOBBIX BONIPOCOB
1. BHyTpeHHUMU y4aCTHUKAMU (DUPMBI SIBISIIOTCSA:
a) COOCTBEHHHUKH;
0) MeHeIKepbI;
B) pa0OTHHMKHU;
T) JIEJIOBbIE TAPTHEPHI;
1) OpraHbl MECTHOTO CAMOYIIPABJICHHUS;
€) Ipo(Ccoro3bl.
2. BuemHuMu yqyacTHUKaMH (PUPMBI SIBISTIOTCS
a) COOCTBEHHHKHU,
0) MEHEeIKEpHI;
B) paOOTHUKHY;
I) AeJIOBbIE IAPTHEPHI;
1) OPraHbl MECTHOT0 CAMOYIIPABJICHMNSI;
e) npodpcoto3bl.
3. JIroam, 0T KOTOPBIX 3aBUCHT BHIPA0OTKA M OCYIIIeCTBJIEHUE X03AHCTBEHHBIX pelleHn i
BHYTPH (PMPMBI 3TO:
a) mapTHEPHL;
0) yuacTHUKH pUpMBI
4. Ilos0:xeHNe COOCTBEHHUKA OTIPe/IesIsieTcsl:
a) TOTOBOPOM C paOOTHUKAMHU
0) TpaauLUSIMU
B) IPaBOM COOCTBEHHOCTH
S. Ilo102xeHMe MeHeIKepa onpeIesIsaeTcs:
a) TPYAOBBIM 10r0BOPOM
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0) TpaguuUsIMu

B) IIpaBOM COOCTBEHHOCTH

6. IIpaBoBoii aKkT, peryJMpyrOLui TPy/10BbIe, COIUATbHO-I)KOHOMHYECKHE,
npodgeccuoHAIbHbIE OTHOIEHUS MeK1y padoToaarejieM U HAaeMHbIMH
padoOTHMKAMH B

OpPraHu3aluu, eCTh:

a) TPYJI0OBOE COTJIAIICHHE;

0) TPy10BO¥i 10T0BOP;

B) KOJIJIEKTUBHBIN JIOTOBOP.

7. OcHOBHbBIE YePThI POCCUIICKOI0 MOAX0/1a K YIIPABJIEHHUIO MIEPCOHATIOM B
OpraHu3auuu

(mMpu HE0OXOAUMOCTH YKA3ATh HECKOJIBKO):

a) TJIaBHOE — BBITIOJIHEHUE 00s13aHHOCTEN;

0) IIaBHOE — pealin3alus TPYI0BbIX 3a/IaHU;

B) HU3KHE rapaHTUH JIJisi paOOTHUKA,

') BBICOKHE TapaHTUU J11 paOOTHUKA;

1) orulaTa Tpy/Jia B 3aBUCMMOCTH OT CTaXKa;

€) oriaTa Tpy/ia B 3aBUCUMOCTH OT PE3yJIbTAaTOB;

) (popMabHbIE OTHOLLIEHUS C TOJYMHEHHBIMH;

3) IIUPOKO PacpPOCTPAHEHHOE JIEJIETMPOBAHNE BIACTH;

1) OTCYTCTBUE KOHKYPEHIIMHM MEXKYy paOOTHHUKAMHU.

8. Uro cienyer noHMMAaTh MO/ KATeropuei «mepcoHamn?

a) 4acTh HaceJeHus, o0naaaronias GU3NUYECKUM pa3BUTHEM, YMCTBEHHBIMU
CIIOCOOHOCTSIMU

Y 3HAHUSIMU, KOTOPBIE HEOOXOIUMBI JIJIsl pA0OTHI B 9KOHOMHUKE;

0) TpyIOCIOCOOHOE HAcCeJIeHHE B paMKaX OTIEILHON OpraHu3aliiy, Ha
MUKPOYPOBHE;

B) 00belMHEeHHe PA0OTHUKOB, COBMECTHO PeAJTU3YIOIINX LeJIb 110
MPOU3BOJCTBY

TOBAPOB UJIH OKA3AHUIO YCJIYT, JeCTBYIOLINX B COOTBETCTBUM C
onpeeTeHHbIMHU

NPaBUJIAMHM U MPOLEIYPAMHU B PAMKAaX onpeae/ieHHOH () OpMbI
COOCTBEHHOCTH.

9. TpynoBoii noTeHIIHAT — ITO...

a) 4acTh HaceJeHus, ooanaronias GU3nueckuM pa3BUTHEM, YMCTBEHHBIMU
CIIOCOOHOCTSIMU U 3HAHUSIMH, KOTOPBIE HEOOXOMUMBI TSl paOOTHI B 9KOHOMHUKE;
0) COBOKYNIHOCTH JYXOBHBIX M (PU3HYECKHUX CIIOCOOHOCTEH YeIoBeKa,
KOTOpbIE OH
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HCIOJIb3YeT BCAKUH pa3 Korjaa co3aaeT norpednTebHble CTOUMOCTH;
B) CHOCOOHOCTB MEPCOHANA OPraHU3aMy [IPU HATMYUH Y HETO ONPENEIEHHBIX
KAuECTBEHHBIX XapaKTEPUCTHK U COOTBETCTBYIOLIUX COLIMAIIBHO-I)KOHOMUYECKHUX,
OpraHU3allMOHHBIX YCIOBUM JOCTUTaTh OMPEIeTICHHBIN KOHEUHbIN pe3ybTaT
(coBOKyIHas
J1eeCiOCOOHOCTh MEPCOHANIA).
10. OpranuzaunoHHas KyJabTypa — J3TO...
a) OTHOIIICHHUS BJIACTU-TIOIYMHEHHUS B OpraHU3allUU, JaBICHUS HA YEJIIOBEKa
CBEpXY, KOHTPOJIS HaJl pacipeieieHueM MaTepHalIbHbIX OJIar;
0) OTHOLLIEHHS, OCHOBAHHBIE HA BHIPA0AThIBAEMbIX B OPraHNU3AIMU
COBMECTHBIX HEHHOCTSIX, COHAIBLHBIX HOPMAaX, YCTAHOBKAaX
NOBe/JAeHNUS U perjiaMeHTHpYolue AeidicTBUA pa00THUKOB 0e3
BH/IMMOTO MPUHYKIEHHS;
B) OTHOILIEHUS, OCHOBaHHbIE Ha KYIIJIE-IPO/IayKe U pABHOBECUH UHTEPECOB
MPOJIaBIIA ¥ TOKYIaTes.

1. Kakasi opraHn3aliuoHHAasi CTPYKTYPa OCHOBBIBAeTCS HA 3aIaHUSX,
KOTOpbIE
JA0JIKHbI OBITH BBINOJIHEHbI (HAIIPpUMeEp, (pUHAHCOBAsI 1EATEIbHOCTD,
OyXraJjrepckui yuer, MApKeTHHI, IepCcoHa)?
a) MpocTasi CTPyKTypa;
0) pyHKUMOHAJILHAS;
B) MYJIbTUAMBU3UOHHAS;
') MaTpU4Hasi;
1) CTPYKTypa XOJAMHToBoM KoMmnaHuu 2. CyThb /ieJIeripOBaHUsI COCTOMT:
a) B yCTAaHOBJICHUU TPUOPUTETOB;
0) B mepeaaye OTBETCTBEHHOCTH Ha 0oJiee HU3KUHM YPOBEHb yIpPaBJICHMUS;
B) B JOBEPHUH K CBOMM MOJYMHEHHBIM;
I') B IOPYYEHHUH TOAYUHEHHOMY MPUHATH KaKOE-TM00 pelieHue; 9
1) B Iiepeaaye BJIACTHBIX OJJHOMOYMI BHU3 U IPUHATHH UX MEHEKepOM
HM3IIEero 3BeHa 3. OCHOBHBIE LIEJIM KapOBOI0 MEHEKMEHTA:
a) obdecneueHre pupMbI pAOOTHUKAMH HEOOXOAMMOM YUCITCHHOCTH U
COCTaBa;
0) 3¢ dexTHBHOE UCII0/IB30BAHNE PAOOTHHKOB;
B) KOHCOJIMAAIMS MHTEPECOB M 1ieJIed BCeX YIeHOB (PUPMBbI;
I') MOJIy4eHue NpuobLIn
4. OTHOLIEHUEe PAa0OTHUKOB CO CTaxeM 0oJiee rojia K CpeHeCIIUCOYHO
YHMCJICHHOCTH HA3BIBACTCH:

© ®I'BOY BO «Uenl'V»




MUMWHOBPHAYKHM POCCUN
DenepanpHOE TOCYIAPCTBEHHOE OrOKETHOE 00pa30BaTe/IbHOE
@w YUPEKAEHNE BBICILIETO 00pa30BaHHs
«Yensbunckuii rocynapcrseHnslil yausepcure» (PI'BOY BO «Uenl'Y»)
Oakynbret/ UnctutyT (hrnuan) MHCTUTYT 3KOHOMUKH OTpaciieii, Ou3Heca i aIMUHUCTPHPOBAHHS
Kagenpa sxoHOMUKH 0Tpaciiell 1 PEIHKOB

®DOoHJ| OLIEHOYHBIX CPEACTB 110 TUCIUILTNHE «Y IPaBIICHHE IEPCOHATIOM)
o HarnpasieHuro noarotoBku 38.03.04 «'ocymapcTBeHHOE U
MyHununanpHoe ynpasieHue» @I'bOY BO «Henl 'V

Bepcus noxymenra - 1 crp. 3 IlepBelii sx3eMILLIP KOITHA Ne

a) piiexcubunuzanuei;
0) ko3P puureHTOM CTAOMIBLHOCTH;
B) K03 UIIMEHTOM TEKyJeCTH KaJIpOB.
S. OTHOLIEHHE YBOJICHHBIX 32 ONpe/AeIeHHbIN Mepruo K CpeHeCIMCOYHOM
YHMCJIEHHOCTH 32 ITO Ke MePHOo/I HA3bIBACTCS:
a) hmekcuduIM3ame;
0) koa(pduLeHTOM CTaOUIIBHOCTH;
B) KO3 (PUIUEHTOM TEeKY4eCTH KAIPOB.
6. Cnoco0HOCTDH hUpPMBI ¢ HAMMEHbIINMHU U3/IePKKAMHI NPHCIIOCAOIUBATD
TPYAOBOH
pecypc K BHEIIHMM ¥ BHYTPEHHUM U3MEHEHUSIM MOJIYYH/Ia HA3BAHUE
a) QuekcHOWIIU3AIUMN;
0) ko3¢ dunreHTa CTaONIHLHOCTH;
B) KO3(ppulMeHTa TEKYYECTH KaJIPOB.
7. Opranu3zalMOHHbIE MepbI, 00ecneYnBAKOIIMe TH0KO0e UCII0JIb30BAHNE
Ka/IpOB,
JOCTHTAKOTCH:
a) 3a cyeT PYHKIHUOHAJIBLHOM rHOKOCTH KA/IPOB;
0) 3a cuer pasHooOpa3usi Gopm HaliMa U UX HEPAPXU3ALMH.
8. HanpagJieHue kaJpoBoii padoThl, BKJIKYaoIee pa3padoTKy u
peaau3anuio Mep 1o
YAOBJIETBOPECHUIO COLUAIBHBIX NOTPEOHOCTEH PAa00THMKOB, KOTOPbIE GUpMa
Oeper Ha
ce0s1, CBA3BIBasi MHANBHAYAJbHbIC NIOTPEOHOCTH U LeJIH €O CBOMM 00LIUM
pa3BUTHEM,
Ha3bIBACTCH:
a) (huHaHCOBas MOJMTHKA;
0) KpeauTHas OJIMTUKA,
B) COMAJIbHASA MOJIUTHKA.
9. KakoBbI NpHYMHBI BICBOOOXK/ICHNSI PAOOTHUKOB B OPraHu3anuu (nmpu
HE00XO0AMMOCTH YKA3aTh HECKOJbKO)?
1. I BHyTPeHHel KaAPOBOM MOJUTHKHA XaPAKTEPHO:
a) HEBBICOKME U3JEP/KKU MOATOTOBKH HY>KHBIX KaJpOB;
0) 3HAUNMTE/IbHbIE CPOKH MOJIY4YeHHS HOBbIX Ka/IPOB;
B) PUCK IOTEPH BJIOKEHHH B IOATOTOBKY COTPYAHUKOB;
r) BBICOKMIA UMHIK GupMbI Ha pbiHKe Tpyaa. 10
2. B coorBeTcTBHH ¢ Teopuei «X» [yriaaca MakI'peropa 4esioBek:
a) CTPEMUTHCS K MPOSIBJICHUIO CAMOCTOSITEIbHOCTH;
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0) 00y1a1aeT TBOPUYECKUM MBIILICHUEM;
B) MPOSIBIIIET HHTEPEC K pabOTe BHE 3aBUCUMOCTH OT (h)OPM MOTHBAIINH;
r) He JIIOOUT padoTaTh U cTapaeTcs N30€e:KaTh OTBETCTBEHHOCTH;
1) OTBETHI a) U 0).
3. Kakas u3 npe1Jio:keHHbIX COBPEeMEHHbIX KOHIENIUII MOTUBAIIUM ObLIA
pa3padoTana
npogdeccopom Kanmudopuuiickoro ynusepcurera B.Oyun?
a) Teopus X;
0) Teopus y;
B) TeOpus Z;
') MUpaMuJIa TOTPeOHOCTEM;
1) TCOpHUS OXKUIAHUS.
4.KT0 M3 yYeHbIX AHAJIU3UPOBAJ U CONMOCTABJISLI IB€ MOTUBAIIMOHHBbIE
TEOPpHH «X» U
«Y»
a) AGpaxau Macnoy;
0) ®penepux Xeproepr;
B) ®@.Teiinop;
r) l.Maxkrperop;
1) B.Bpym
5. UeJi0BeK JIeHUB, cTapaercs u3deratb padorsl. JIroaei Hy:;KHO NPUHYKIATh
K TpyAay —
ITO:
a) Teopus «X»;
0) Teopus «Y»;
B) TEOPUS «Z»;
') TEOpUsl OXKUAAHUM;
1) TEOpUSI CIIPABEITUBOCTH.
6. ABTOpUTapHas KaJApoBas NOJUTHKA NMPEAINO0JIaraer, 4Yro:
a) pa0OTHHUK JIEHUB, €r0 HY’KHO IPUHYKIATh K TPYY U CTPOI0 CJIeIUTH 3a
AUCHMILIIMHOM;
0) pabOTHUK — TBOpUECKasl JUYHOCTh, CHOCOOCH K CAMOKOHTPOJIIO, MOXKET
y4acTBOBATh B
MPUHATHH YIIPABICHUECKUX PEIICHUI.
7. lleMmokpaTu4ecasi KaJpoBasi NOJUTHKA MPEAN0Jaraer, 4To:
1. B ka:kaom noapasaejieHud OPraHu3aluuu A10/KHbI ObITh
JOKYMEHTBI: a) MOJ0KEHUEe
0 moapasaejieHnu, 0) T10J)KHOCTHbIE HHCTPYKIUN. B kakoii
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MOCJIEI0BATEIbHOCTH T0JIKHBI

pa3padaTbIBATLCHA ITH JOKYMEHTHI?

a) cHayaJia pa3padaTbiBaeTcs MOJIOKeHHE O MOAPAa3/ieJIeHIH, a 3aTeM
JTOJI’KHOCTHBIE

HHCTPYKIHUH;

0) cHavasia pa3padaThIBAIOTCS JOJDKHOCTHBIE HMHCTPYKIIMH,  3aTE€M TOJIOKEHHE O
MOAPA3AEICHUN;

B) IIOCJIEIOBATEILHOCTh HE UMEET 3HAUCHUS;

I') TOCJIEIOBATEILHOCTh 3aBUCUT OT pa3Mepa MpeIIpUsiTUs;

1) OCTEA0BATEIbHOCTh 3aBUCUT OT c(ephl JeATeIbHOCTH 2. B cooTBeTcTBHE €
NPUHUUIIOM MEPAPXHUHU PellieHUs HAYAJIbHUKA CIIYKOBI

yIpaBJieHHs MIEPCOHAJIOM B allliapaTe reHepajibHOM JUPEeKUHH 00513aTe/IbHbI
IJIs1

HCIOJTHEHUS] HAYAJIbHUKAMH LEX0B:

a) Het; 11

0) na;

B) /14, 1JIsl HAYaJIbHUKOB BCIIOMOTaTEIbHBIX IIEXOB;

T) J1a, Il HAa4aJIbHUKOB OCHOBHBIX 11€XOB;

1) 1a, 171 Ha4aIbHUKOB MOJICOOHBIX 1IEXOB

3. Cepa BHYyTPH (PUPMEHHOTO NJIAHNPOBAHUS, B X0/1€ KOTOPOT0
OLIEHMBAKOTCH

NMOTPEeOHOCTH B KA/IPaX U ONPeAeIAIOTCS HCTOYHUKH U 1eCTBUS JJI51 UX
NMOKPBITUA

a) TUTAHUPOBAHUE PACXOJIOB;

0) INIaHMpPOBaHKeE KA/IPOB;

B) IJIAaHUPOBAHUE pabOYEro BPEMEHH.

4. Bo3MOKHBIMU NOKa3aTeJasIMHU OlleHKH 3P PeKTUBHOCTH PACX0/10B HA
KaJApbl MOTYT

ObITh:

a) COOTHOLIICHHE PACXO0/I0B HA KAJAPbI K 00beM Mpoaax (YCJIyr);

0) COOTHOILIEHHE PACXO0A0B HA KAJAPbI U NPUOBLIN;

B) COOTHOLIIEHHE PACX010B HA KA/IPbI U NPOU3BOJACTBEHHBIX PACX0/0B.

S. . B ToM ciiy4yae, Korja pe3yabTaTbl PA0OTHHUKA HeJIb35l TOYHO YUeCTh, a
TaKKe KOrjaa

BbIPA00TKA MPOAYKINH B KOJIUYECTBEHHOM M3MEPEHUM He ABJISIETCA
pemanmum

nokasarejemM, IPpMMeHSIETCH:

a) mpsiMas CeJIbHAsi CUCTEMA OIUIAThI TPY/Ia;
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0) moBpemMeHHasi (popMa OIJIATHI TPY/AA;
B) KOCBEHHAsI ClI€JIbHAS CUCTEMA OIUIATHI TPYAA;
T') CAENBbHO-IIPEMUANIbHAS CUCTEMA OIUIATHI TPY/IA;
1) aKKOpJIHAsl CUCTEeMa OIUIaThl Tpyda
6.B 4yeM 3aKiI04aeTcs poJib MUHUMAJIBHOM OMIATHI TPYAA?
a) siBJIsieTcsl CPeACTBOM COLUAIBLHOM 3a1IUTHI PA00OTHUKOB;
0) UrpaeT CTUMYJIHPYIOLITYIO POJIb;
B) COCTaBIIIET CYMMY IIPOXXUTOYHOTO MUHUMYyMa PaOOTHHKA;
I') SIBJISIETCS MAaKCUMAJIbHBIM Mpe/ieioM (aKTHUYEeCKOU OTUIaThl TPY/Ia;
1) TaeT rapaHTuu padboroaaresnto 7. st oniaTsl TPyAa CHENUATNCTOB U
CJIYKAIMX Yallle BCero NpUuMeHsI0TCH:
a) 10JI)KHOCTHbBIE OKJIA/IbI;
0) TOHOpaphI;
B) Tapu(HbBIE CTABKU;
T) CAEIbHBIE PACLICHKU;
1) O0HYCHI 1 TPOLIEHTHI 8. I3 KAKMX CPeICTB BHIILJIAYUBAETCS MAaTePUAJIbHAS
NMOMOIIb HA NpeAnpusITUn?
a) u3 ¢hoHa 3apabOTHOM TIIATHI;
0) u3 oHa pa3BUTHUS IPOU3BOJICTBA;
B) U3 NPUOBLIN;
r) U3 (hoH/a TOMOJIHUTEIHHOM 3apabOTHOM IJIATHI,
1) u3 pezepBHOro ¢ponaa 9. U3 Kakux CTPYKTYPHBIX KOMIIOHEHTOB
CKJIAJbIBAETCS BO3HATPAKIeHUe pa0OTHUKA?
a) MoBpeMeHHas 3apaboTHas 1iaTa, CJieJIbHas 4acTh, MpeMHUalbHas 4YacTh;
0) OCHOBHASI YACTh, IONOJHUTEIbHASA (MepeMeHHAasi) U BO3HATPaKIeHue,
onpeessieMoe ¢ y4€TOM KOPIOPATUBHBIX (DAKTOPOB;
B) JOTOBOpHAas 4YacTh, MUHUMaJIbHas 3apab0THasI IJ1aTa, TOBPEMEHHAs YacTh;
I') IOCTOSIHHAS YacTh, IEPEMEHHAS YaCTh, C/ICJIbHAS YacTh;
1. Kakoii koMILIEeKC KaAPOBbIX MEPONIPUATHI YMEeHbIIAeT NPUTOK
HOBBIX HJeHl B
OPraHN3aIHuIo:
a) NPOABUIKEHUE U3HYTPH;
0) KOMIIEHCAlMOHHAS TOJTUTHKA;
B) UCIIOJIb30BAHUE MEXKIYHAPOAHBIX KaIPOB;
T) IpuUeM Ha paboTy mpodecCcCroHamoB;
) paciliipeHue JeI0BbIX cBsi3ei 2. JIvau, mpuxoasiniue B 0T/eJ KaJpPOB B
Nnoucke padorTepl, €CTh:
a) caMONpOoSIBUBIINECH KAHINIAThI;
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0) 6e3paboTHBIE;

B) HEKBaIU(UIIMPOBAHHBIC pAOOTHUKH;

) «Xau-moy;

1) adbutypuentsl 3. KpaTkasi TpyaoBasi omorpadgus kaHauaara:

a) nmpodeccuorpaMmma;

0) Kapbeporpamma;

B) AHKETA COTPYIHHKA;

I') peKJIaMHO€E OOBSIBIICHHE;

1) TobKkHOCTHAst MHCTpYKIUA 4. UcciieioBaHus MOKA3BIBAIOT, UTO NPaBAUBast
NpeIBAPUTEIbHAS XaPAKTEPUCTHKA

padoThI

a) COKpaIaeT TeKy4ecTb padoueii CHJIbI BIOCJIECTBUN;

0) IPUBOJUT K YBEIMYECHHIO TEKy4eCTU paboyeil CUIIbI;

B) MO3BOJIIET pabOTOATENIO OTKA3aThCS OT UCTIBITATEILHOTO CPOKA,;

I') TO3BOJISIET Pa00OTOIATEIIO TUIATUTh MUHUMAJILHYIO 3apab0THYIO IIATY;
1) IO3BOJIAET pabOTOAATEIIO OTKA3aThCSA OT CUCTEMbI KoMIieHcauuu 5. K
HAMMeHee JOCTOBEPHBIM TeCTaM 0TO0PA KAHAUIATOB OTHOCSTCSH:

a) TICUXOJIOTHYECKUE TECTHI;

0) mpoBepKa 3HAHUM;

B) IIpoBepKa MpoheCCUOHAIBHBIX HABBIKOB,;

r) rpaduvecKkue TeCThI;

1) anketupoBanue 6. HauboJjiee 710CTOBEPHBIM METOA0M OLIEHKH
CIOCOOHOCTEH KAHAUIATA BHINOJHATH

padoTy, HA KOTOPYIO OH Oy/1eT HAHSAT, SIBJISIETCS:

a) TICUXOJIOTHYECKUE TECTHI;

0) mpoBepKa 3HAHUM;

B) IPOBEpPKA NPodeccHoOHANbHBIX HABBIKOB;

) rpau4ecKuii TeCT;

1) ACTPOJOTUYECKUM TPOTHO3 7. Psii KOHKPETHBIX MepP, HeOOXOAUMBIX JIJIsI
NPUHSATHSA PelIeHUs 0 HaliMe HeCKOJIbKHX U3

BO3MOKHBIX KaHJAUJIATYP €CTh:

a) oTOOp KAHANIATOB;

0) HaiiM paOOTHUKA;

B) 0100p KaHAUIATOB;

I') 3aKJII0YEHHE KOHTPAKTA;

1) puBJieueHUE KaHauaaToB 13 8. MeToja, mo3BoJis 0Nl 00beKTUBHO
OLIEHUTh COOTBETCTBHE KAHAUIATOB TPEOOBAHUAM

padoThI, ABJAETCH METO/L:
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a) aHaJIM3 aHKETHBIX JTAHHBIX;

0) npogeccHOHAIIbHOE NCIIBITAHNE;

B) DKCIIEPTHU3a NIOYEPKa;

I') peKOMEH1allu1 OJIM3KUX POJICTBEHHUKOB KaHAU/1aTa;

1) aHanu3 pestome 9. Uto npeacrapiasieT mpouecc Hadbopa nepcoHaja:

a) co3aHMe JOCTATOYHO NMPEICTABUTEIBLHOI0 CMUCKA KBAJIU(PUIIUPOBAHHBIX
KAHIUIATOB

HA BAKAHTHYIO 10JIZKHOCTb;

0) mpueM COTpyAHUKOB Ha paboTy;

B) TMPOIIECC CEJICKITUU KaHIUAATOB, 00JIaJar0NuX MHHIMATBHBIMU
TpeOOBAHMSIMU JIJTS 3aHATHS

BaKaHTHOM JIOJKHOCTH;

r) IpoeCCUOHAIBHOE UCTIBITAHUE;

n) arTectanus v noseimenue kpanudukanuu 10. KpaaudpuuupoBanHblii
NepcoHaJ HA0MpaTh TPyAHee, YeM HeKBAJIUu(UUNpOBaHHbIil. B

MIEPBYIO OUEPE/Ib, ITO CBS3AHO C

a) MIPUBBIYKOM TEX, KTO pabOTaeT;

0) npueMOM MO0 PEKOMEH/IaTeJIbHbIM MUCbMAaM;

B) TpeOOBaHUEM CO CTOPOHBI camMoii paboTHI;

T') HEJIOCTATOYHOM MTPAKTUKOM Habopa;

1) BHICOKOM CTETIeHbI0 KOHKYPEHIIMH Ha MepBUYHOM phiHKe Tpyaa 11. K
NpenMyIiecTBaM BHYTPEHHUX HCTOYHUKOB HAHMAa OTHOCST:

a) HU3KHeE 3aTPaThl HA aJaANITAIUIO EPCOHAJIA;

0) osIBJICHUE HOBBIX UJIEH, UCIIOIh30BAaHUE HOBBIX TEXHOJIOTHIA;

B) TIOSIBJICHUE HOBBIX UMITYJILCOB JIJIS PA3BUTHS;

T') BCE BMECTE;

1) OTBETHI «a» U «O0» 12. K 10cTOMHCTBAM BHEIIHUX UCTOYHUKOB
NpHUBJIeYeHHs MEPCOHAJIA OTHOCAT:

a) HU3KHE 3aTpaThl Ha aJanTaIiio IePCOHAa;

0) nosiBJieHUE HOBBLIX UMITYJIbCOB /1JIsl pA3BUTHS;

B) IMOBBIIIICHUE MOTHUBAIIMH, CTETICHHU YAOBJICTBOPEHHOCTH TPY/IOM Y KaJPOBBIX
PabOTHUKOB;

') COXpaHEHHUE KOPIIOPATHBHOTO /TyXa B OpPraHU3allnu;

1) CHIDKEHHE KOHKYPEHITMN MK Ty paboTHukamu 13. UTo cjieayeT MOHUMATH
MO/l TEKY4YeCThI0 MepcoHasa:

a) BCE BUJIBI YBOJBHEHUN W3 OpPTaHU3AINY;

0) yBOJIbHEHHSI IO COOCTBEHHOMY SKeJIAHUI0 M HHUIMATHBE AIMUHUCTPAIIUN;
B) YBOJILHEHUS 10 COKPAIIEHUIO IMIITATOB U MHUIIMATUBE aIMUHUCTPAITUH;
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I') YBOJIbHEHHE 110 COOCTBEHHOMY KEJIaHUIO U 10 COKPAIIIEHUIO IITATOB;

1) Bce BelenepeurciiecHHoe 14. Executive search ("'oxora 3a rosioBamu'') -
ITO:

a) IepeMaHUBaHUE KOHKPETHBIX COTPYAHUKOB U3 IPYTUX KOMIIAHUI;

0) Mo00p PYKOBOISIINX COTPYIHUKOB,;

B) LleJICHANPABJICHHBIN MOUCK BICOKOKBAJIN(PUIIUPOBAHHBIX CIIENMATHUCTOB
(BO3MO:KHO,

PEAKOH CIIEHAJIBHOCTH M/HWJIN TON-MEHEAKEPOB) H COOTBETCTBYIOIIMM
ONbITOM PadoThI;

T') IPOMBILIEHHBIA IIITUOHAK;

1) YHUUYTOXKEHHUE IEHHBIX COTPYIHUKOB KOHKYpUPYIOUIUX pupm 15. Ananu3
0o0pa3oBaTeJIbHBIX CBH/IETEJIHCTB MO3BOJISET CAeJATh HEKOTOpPbIe
3aKJII0YeHUS

o kanauaare. K TakoBbIM OTHOCATCS (IPH HEOOXOAUMOCTH YKa3aTh
HECKOJIbKO): 1 - OOLIMTENBbHOCTh KaHAWJaTa; 2- 00JIaCTH UHTEPECOB
KaHAUAATOB; 14 3 - CONMOKYJIBTYPHBIN YPOBEHB; 4 - IEHb, HEAOCTATOYHAS CUIIA
BOJIU; 5 - OTCYTCTBUE UHTEPECOB

a) 1, 2;

0) 2,3 .4,

B) 4, 5;

r1,5;

n) 2,3 16. B kakoM 10KyMeHTe onpe/essieTcsi MPoJA0JIKUTEIbHOCTh
HCIBITATEJBHOI0 CPOKA JJIAA

NPUHUMAEMOro Ha padoTy COTPYAHMKA:

a) B IpaBUJIaX BHYTPEHHETO PaclopsIKa;

0) B MOJIOKEHUU O TIEPCOHAIIE;

B) B IOJUKHOCTHOM MHCTPYKIIMHM paOOTHHKA,;

I') B TPYA0BOM 10r0BOpE;

1) B YCTHOM JOTOBOPEHHOCTH MEXy paOOTHUKOM U padoTonarenem 17. B
OpraHmu3anuio, riae Her coocrseHHoii HR-ciyx0b1, TpedyeTcs IupeKTOp MO
MapkeTuHry. Kakoi u3 meroaos ero noucka npejacrasiasiercs Bam nandosee
3¢pPpexTUBHBIM?

a) pa3mMelieHrue oObsBICHUI 0 BakaHcuu B IHTepHETE;

0) pa3menieHue OOBIBICHUN O BAKAHCUH HAa KaOEILHOM TEJICBUJICHUH,

B) o0palieHye B PEKTYTHHIOBOE areHTCTBO;

r) oOpallieHre B TOCYIapCTBEHHYIO CITyK0Y 3aHATOCTH;

1) OKUJAHUE CAaMOIIPOSIBUBIINXCS KaHAUAATOB 18. B uem cyTh
NpeINPUHAMATEIHCKO-PHIHOYHOT0 IOIX0/1a B padoTe ¢ mepcoHaiom?
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a) UCIOJIb30BAHUE METOJIOB MAapPKETUHTA B YIIPABICHUH ITEPCOHAITIOM;

0) npuMeHeHue J0rOBOPHOIi (popMbI HaliMa HA padoTYy;

B) 0TOOp MepCOHAJIa IPOU3BOIUTCS HA OCHOBE TECTUPOBAHMS, UHTEPBBIO H T.].;
r) npeodiagaHue aAMUHUCTPATUBHBIX METO/IOB YIIPABIICHHUS;

1) npeodiaagaHue NacCUBHOM KaJapoBOM MOIUTUKH 19. BeimiaunBaer Jin
NpeanpusiTue BHIXOAHbIE TOCOOMS B cIy4yae ero JUKBUAAUu?

a) na;

0) HeT;

B) B 3aBUCHUMOCTH OT JOJDKHOCTU PaOOTHHUKA;

T') TOJBKO TOCIIPEATIPUITHUE;

1) TOJBKO B ciydae 6ankporctBa 20. [luist npoBenenus codeceqoBanus nNpu
npueMe Ha padoTy COTPYIHHMKY 0e3 cnenuajabHOI

MOArOTOBKH B 3TOM 00J1aCTH, MO’KHO IIOPEKOMEH/10BATh:

a) 3apaHee NMPOAYMATh MOJIHBII CIMCOK BONPOCOB M MOPSIA0OK UX
npeabsBICHUSA;

0) IOJITOTOBUTH TOJILKO OCHOBHBIE BOTIPOCHI;

B) MPOAYMATh TEMbI, KOTOPbIE HEOOXOIUMO 3aTPOHYTh Ha COOECEJOBAaHUU C
KaHAUAATOM;

I') IPOBOJIUTH OECEeTy CIOHTAHHO;

1) 3a/1aBaTh BOIIPOCHI, KOTOPBIE IEPBHIMHU BCTIOMHSITCS, MIOCKOJIBKY MOPSIOK HE
nMeeT 3HaueHus 21. st Toro 4yrodbl HAMTH MOAXOAAIEr0 KAaHANIAaTAa HA
PYKOBOJSIIIYIO TOJIKHOCTD,

eJ1ecoo0pasHo:

a) 00paTUTHLCHA B XOpoIlee ATEHTCTBO 0 MOAOOPY MepPCcoHAJIa;

0) B MUCbMEHHOM BUJIE ONIPEACIUTh HEOOXOAMMBbIE KaueCTBa KaHAU1aTa;

B) Pa3MECTHUTH APKOE MPU3BIBHOE OOBSIBICHUE B CAMBIX JIFOJTHBIX MECTaX;

T') IPEJIOKUTHh BO3HATPAXKICHHUE 3a TTOMCK MOIXOIAIIET0 KaHIU/1aTa;

1) )KJ1aTh, KOT/a MOIXOIAIINN KaHIUuaT 0OpaTUTCS B TOMCKaxX paboOThI cam 22.
Ecau B x01€e cobece10BaHUS BbISICHACTCH, YTO KAHAUIAT IBHO He
COOTBETCTBYET

TPeOOBAHUSAM JI0JIKHOCTH, TO KOI'JIA JIy4llle COOOIIUTH eMYy «Bbl HAM He
noaxoaure»? 15

a) cpasy *ke, KaK TOJIbKO CTAaHOBUTCS SICHBIM HECOOTBETCTBUE KaHIU1aTa
MPENBSABIIEMbIM

TpeOOBAHUSIM;

0) B KOHIIE coOeceI0BaHUS;

B) COO0IIMTH MO TeJjiepOoHY mocjie codece10BaHMS UM MMCbMEHHO;

T') IPU IOBTOPHOM OOpaIeHu KaHauaaTa;
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1) oTBeTHI ) WK T) 23. K kakoMy J1eiicTBHIO 10J12KeH TPUOErHyTh MeHe/:Kep
M0 MEePCOHAJY NMPHU MOSIBJIEHUHU

BAKAHCHHU B CHTYAallUH BPEMEHHOI'0 YBeJINYeHUus1 00beMa padbor?

a) peopraHu3amnus padoTHI;

0) ucnoJsib30BaHue padoThI CBEPX HOPMbI;

B) HA0Op HOBOI'O IEPCOHAIIA;

T') BBeJICHHE CBOOOIHOTO Tpaduka padoThI;

1) 00BSABIEHUE OTKPBITOTO KOHKYpca 24. K HegocTaTkaM BHEIIHMX
HCTOYHHMKOB NPHUBJICYECHHUS NEPCOHAIA OTHOCAT (MPH

He00XO0IMMOCTH BbIJIEJIUTh HECKOJIBLKO): 1- O0Jiee BBICOKHE 3aTpaThl HA
MPUBJICYCHHE NIEPCOHANA; 2 - HOBOTO pa0OTHHKA IIOXO 3HAIOT B KOJUIEKTHUBE; 3 -
COXpaHEHHE YPOBHS OIUIATHI TPY/a, CJI0KHUBIIETOCsS B JaHHOM opraHu3auuu; 4 -
JUTUTENIbHBIN TIEPUOJ] aIallTAlllK; 5 - OTpaHUYEHUE BO3MOXKHOCTEH /I BhIOOpa
KaJIpOB

a)l, 2, 3;

0) 2, 3;

B) 3,4, 5;

rl,2,5

m) 1,2,425. K HegocTaTKaM NPOEKTHOI OPraHU3allMOHHON CTPYKTYPbI B
IUIAHE KOOPAMHAIIUMA

B3aUMO/IeHiCTBHUS CPeIN COTPYAHUKOB MOKHO OTHECTH:

a) 3HaYUTEJIbHBIE 3aTPAaThl BPEMEHU Ha COIIACOBAHUE ONEPATUBHBIX BOIPOCOB;
0) OTCYTCTBHE €IMHOHAYAJIUS;

B) OTCYTCTBHE BO3MOYXXHOCTHU IPOSIBUTh HUHULIUATUBY;

I') HU3Kasi THOKOCTh CTPYKTYPHI;

) U3JIUIIHSS TPOMO3AKOCTh OI0pOKpaTndeckoi HaacTpoiiku 26. K ocHOBHBIM
OIMOKAM MHTEPBbIO OTHOCATCH cJaeayouue (Ipyu He00X0AMMOCTH
OTMETHTb HECKOJIbKO): | - MOMNBITKa MHTEPBbIOEPA YCTAHOBUTH KOHTAKT C
KaHJIUJIATOM; 2 - TIOCMEIIHOCTh CYKJIEHUS O KaHauaaTe; 3 - OUeHb BbICOKas
pa3roBopHas aKTUBHOCTh CO CTOPOHBI MHTEPBbIOEPA; 4 - I€TATIbHOE BhISICHEHUE
cnenuUKN NpOIUION AESITEeIbHOCTH KaHIMaTa 1S TeIbHOCTH;

a) 2, 3;

0) 1, 2;

B) 1, 3;

r) 3, 4;

n) 1,4 27. K noka3artejisiM, OlleHUBAIOIIUM I0JI0KeHHe NPeINPUsITHS HA
PbIHKE TPy/Ja, He

OTHOCHTCS:
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a) yPOBEHb YA0BJIETBOPEHHOCTH PA0OTHUKOB;

0) cpenusig 3apaboTHas MIIaTa;

B) KQUECTBO TPYJOBBIX PECYPCOB;

I') YPOBEHb MPOU3BOIUTEILHOCTH TPY/IA;

1) MecTopacnojoxenue npeanpusatus 28. K momMounu peKkpyTuHIoBbIX
areHTCTB Lesecoodpa3Hee 00pamiaTbCA B CJy4ae, KOrja:

a) He00X0IMMO TIPOBECTH TO0I00P C HAUMEHBIIIUMH MaTEPUATBHBIMU 3aTPATAMU;
16

0) TpedyeTcsi KAHAUAAT HA J0JKHOCTH PYKOBOAMTEIS (TOM-MeHeIKepa);

B) MpeJI0KEHNE padoyuell CHUITbl 3HAYUTEIBLHO MPEBBIIIAET CIIPOC HA HEE;

I') HEBO3MOYKHO Y€TKO COPMYITHPOBATHh TPEOOBAHUS K KaHAUIATY;

1) Ka4eCTBO HAHMMAEMbIX COTPYIHHUKOB He umeeT 3HadeHus 29. K
NMPeuMylIeCTBAM BHYTPEHHHUX HCTOYHNUKOB NPHBJICYCHHUS MEPCOHAJIA
OTHOCHAT: | - HU3KHUE 3aTpaThl HA aJaNTALMIO [IEPCOHANA; 2 - YMEHBIIEHUE YTPO3
BO3HUKHOBEHUS UHTPUT BHYTPU OPTaHHU3aLINY; 3 - MOSABJICHUE HOBBIX UMITYJILCOB
JUJIS1 pa3BUTHS; 4 - OBBILIEHUE MOTHUBAIMHU, CTENIEHU yIOBJIETBOPEHHOCTH TPYAOM
a)l,2,3;

0)1,2,4;

B) 2,34

r)3,4

n) 2,4 30. Kak 100uThcsl yMeHbIICHUS NPeIJIOKeHUs1 pA0OTHMKOB B
OpraHu3anuu (MpuBeCcTU

YHMCJIEHHOCTh B COOTBETCTBHE C €¢ peabHbIMH IOTPEOHOCTAMHU), HE
npuderasi K

YBOJIbHCHUSIM

a) mepeBoj YACTH COTPYAHMKOB HA COKPAILIEHHBII pa004uii 1eHb WIn
padouyI0 HelelIIo;

0) mpekpaileHue npuemMa Ha padoTy;

B) 3aKJIFOYEHUE KPATKOCPOUHBIX KOHTPAKTOB;

I) nepeodydeHue rnepcoHania;

1) UCTIOIh30BaTh JIM3UHT padouelt cuibl 31. Kak 100uThCs1 yBeiudeHust
NpeAJIoKeHUs PA0OTHUKOB B OPraHu3anum (MpuBecTH

YHMCJIEHHOCTh B COOTBETCTBHE C €€ peaibHbIMH NOTPEOHOCTMHU), HE
npuderasi K

JAOTOJTHUTEJIbHOMY HAHMY CO CTOPOHBI: | - HCMOIB30BaTh MEPEePadOTKH
pabouero BpeMeHU; 2 - UCMOIb30BaTh JIU3UHT paboueil CHIlbl; 3 - IepeBO YacTH
COTPYJHUKOB Ha COKpaIeHHbIH pabouunii IeHb WK pabouyro HeAento; 4 -
UCIT0JIb30BaTh KOHTPAKThI HA KOHKPETHYIO paboTy
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a)l,2,4

0) 2, 3, 4;

B) 3, 4;

r)2,4;

n) 1, 3,4 32. Kakas rpynna Hau0oJiee 4acTo NMOoABEPraeTcs JTUCKPUMHHAIUMN
NpHU NpUeMe Ha

padory?

a) ’KEHAThIE MY>KUHHBI;

0) 110/ ¢ BBICIITUM 00pa30BaHUEM;

B) KEHIIIUHBI C 1eTbMH;

I') OJIMHOKHE MY>KUHHBI;

1) oTBeTHI a) U T) 33. Kakasi xapakTepucTHKA TeCTa SIBJISETCH KJIYeBoil npu
€ro BKJIKDYEHUH B NMPOLECC

orOopa?

a) 1eCTBEHHOCTD;

0) MacImTaOHOCTH;

B) IPEEMCTBEHHOCT;

T') YPOBEHB CJIIOKHOCTH;

1) MHOXKECTBEHHOCTh 34. Kakasi yacTh HaceJieHUsI HEe OTHOCUTCSH K rpynmnam,
Hau0o0JIee YacTO MOABEPraIuMCs

JTUCKPUMHHAIIUM B c(pepe 3aHATOCTH:

a) KCHIIUHBI;

0) HallMOHAJIbHBIE MEHBIIUHCTRA; 17

B) UHBAJIUJIBL;

I) MY:KUYHHbBI;

1) noxuisie o4 35. KakoBa npeaAnoYTuTe/IbHOCTH KAHAJIOB OUCKA
ONBITHOTO COTPYAHUKA PeAKOil

crenuajJbHOCTH?

a) UCKATh CPEJId 3HAKOMBIX, OBIBILIMX U pabOTAIOIINX B KOMIIAHUHU COTPYAHUKOB;
0) onmy0JIMKOBaTh BAaKaHCHIO;

B) MpPeK/Ie BCEro, 3aHAThCHA KMPAMbIM) IIOMCKOM — CAMOCTOATEIbHO WIH
yepes

npopujbHOE KAPOBOE ATEHTCTBO;

') 0OpaTUTHCS B TOCYAAPCTBEHHYIO CTYKOY 3aHITOCTH;

1) 00paTtuThcs B yueOHbIe 3aBesieHns 36. Kakoe Ha3BaHHe HOCUT CIOCOD
MPOBEPKHU JOCTOBEPHOCTH TeCTA, IPH KOTOPOM

COIOCTABJISIIOTCS OTBETHI HA MOX0KHMeE BONPOCHI, HECKOJIBKO pa3
BCTpeYalonuecsi B
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TeKcTe?

a) MepPEeTECTUPOBAHUE;

0) PKBUBaJICHTHAs OLICHKA;

B) Olpe/esieHHe BHYTPeHHell YCTOMYHBOCTH;

') OLIEHKA MOPAJIbHON YyCTOMYUBOCTH;

1) OLIEHKA JIOTHYEeCKUX HaBbIKOB 37. Kakoi 3 MeToA0B 0TOOpPa KAaHAMAATOB B
MHPOBOI IPaKTHKE CYNTAETCH Haubdo1ee

HAaJeKHBIM?

a) rpadomnorus;

0) actposorus;

B) HECTPYKTYPMPOBAHHOE HHTEPBBIO;

') aHAJIN3 PEeKOMEHIAIN;

1) aHanu3 JUYHBIX aHKeT 38. Kakoil u3 HuAKe nepevyucJeHHbIX NYHKTOB
MO’KHO OTHECTH K NPeuMYyIIecCTBaM

BHYTPEHHero Hadopa KaHIuAaToB?

a) 00JIBIIIOE KOJTUYSCTBO KaHIUATOB;

0) cokpalleHue CPOKOB alanTallMu;

B) YBEJIMYEHUE Pa3HOOOpa3us paboyueil CHIIbL;

I') LIMPOKKE BO3MOXKHOCTH BBIOOPA;

1) yBeJIMYEeHHE MpuTOoKa HOBBIX uie 39. Kakoii moaxox npu padore ¢
MEePCOHAJIOM CTAJI MPeodJIaaTh B OCJeHee BpeMsl, KOrjaa

TPYA M €r0 YCJIOBHA PACCMAaTPUBAIOTCH B KaYecTBe NPOAYKTOB MapKeTHHIa?
a) NpeANPUHUMATEIbCKO-PbIHOYHBIN;

0) cUTyaIlMOHHBIN;

B) aJIalITUBHBIM;

T') aIMUHUCTPATUBHBIN;

n) HopMmatuBHbIN 40. Ko puument, onpenessieMplii Kak OTHOIIEHHE
KOJIN4€eCTBA NPUHATHIX HA PadoTy MO

JOJIKHOCTH K 00111eMy YHMCJIy IPEeTEHAEHTOB HA 3Ty J0JI’KHOCTD, €CTh:
a) K03 (PUITMEHT TeKy4eCTH;

0) ko3¢ PunueHT pexpyra;

B) K03 dunreHt otoopa;

r) Ko3hdUIMeHT noadopa;

1) koddurmeHT noctostHTCTBa 4 1. JINUHOCTHBIE 0COOEHHOCTH COTPYAHHMKA,
Heo0XoMMBblIe /1JIsl YCIIeNTHOT0 BbINOJTHEHUsI

NesATeJbHOCTH, CGOPMYJIHPOBAHBI B:

a) IOJDKHOCTHOW MHCTPYKIUU;

0) onrucaHuK pabovYero Mecra;
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B) npodeccuorpamme; 18

I') TUCTOTpamMMe;

1) Kapbeporpamme 42. MapKeTHHT MepcoHaJa - 3TO:

a) BUJI I€SITENIbHOCTH, TPEAYCMATPUBAIOIINIA KOMILIEKC MEPOTPUATUM 1O
COOJIFOIEHUTO

MIPaBOBBIX HOPM M OPTraHU3ALMOHHO-TICUX0JIOTHYECKOMN MOAAEPHKKE CO CTOPOHBI
aJIMUHUCTPALIUH

IIPU YBOJIbHEHUH COTPYIHUKOB;

0) BIJ yIIPABJIEHYECKOM AeITeJIbHOCTH, HATIPABJICHHOH HA olpe/ie/ieHre
MOTPeOHOCTH B

NepcoHaJie, MCTOYHUKOB, IyTeil MOKPBITUSI I TUX OTPeOHOCTel 1
onpeaeeHUe 3aTPar,

CBSI3AHHBIX C ITOH AeATEIbHOCTHIO;

B) BJIQJICHHE CUTYallMEl Ha PhIHKE TPYyAa Uil ONpeneNeHus: MOTPeOHOCTEN B
CHEUAINCTaX

JNe(UIUTHBIX CTIEUaIbHOCTEH;

I') BUJ JEATEIbHOCTH O YIPABIECHHUIO MEPCOHATIOM, UMEIOIINI LETbI0 Pa3BUTHE
YeJIOBEYECKHUX

Ka4yeCTB, TAJAHTOB, 3aJI0)KEHHBIX OT IPUPOJIbI WU MPUOOPETEHHBIX B MpOIIEcce
MIPAKTUYECKOU

NeSATEIbHOCTH;

1) BUJI YIIPABJIEHYECKON AESITEIbHOCTH, HAIPABJICHHON HAa U3y4YEHUE
BO3MOKHOCTEN CaMOIo

pabotHuka 43. MaTepuajibHble H3€P:KKH 00bIYHO:

a) BbIIIIE, €CJIM 00PATUTHCS K BHEIIHEMY MCTOYHHUKY NPUBJICYEHUS
MEePCOHAJIA;

0) BBILLIE, €CIH 3a/IEHCTBOBATh BHYTPEHHUN UCTOYHHK MTPUBJICUEHUS TIEPCOHANIA;
B) IPUMEPHO PaBHBI IPU BHEIIIHEM M BHYTPEHHEM MCTOYHUKAX MPUBJICUCHUS
NepPCOHANA;

I') 3aBUCST TOJIBKO OT KOJIMYECTBA HAHUMAEMBIX KaHIUAATOB;

1) HIDKE TIpU padoTe ¢ npodecCHOHANbHBIMU KaJIpOBBIMHU areHTCTBamMu 44.
Meton, mo3B0JSIIOMINH 00bEKTHBHO OLICHUTH COOTBETCTBHE KAHIN/AAaTOB
TPeOOBAHUAM

padoThI, ABJISIETCS METO/:

a) aHaJIM3 aHKETHBIX JTAHHBIX;

0) npodeccuoHAIbHOE TECTUPOBaHUE (UCIIBITAHUE);

B) DKCIIEPTHU3a MIOYEPKa;

I') peKOMEH1alluu OJIM3KUX POJICTBEHHUKOB KaHAU/1aTa;
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1) pe3tome 45. MeTo/ibl IEPBUYHOI0 0TOOPA HA3BIBAIOT:

a) COIMOJIOTHYECKUMU;

0) HOpMATHUBHBIMH;

B) AaHKETHBIMHU;

I') 06CKOHTAaKTHBIMH;

n) aproonorpaduyeckumu 46. MeToabl nepBUYHOIO 0TOOpPA?

a) anaau3 CV, 3asiBjieHu;

0) UHTEPBBIO;

B) TECTUPOBAHHE;

I') DKCIIEPTU3A TIOYEPKA;

n) cobecenoBanue 47. MoxkeT Ji OJJUH YeJI0BeK padoTaTh cpa3y 1o
HECKOJILKHUM JI0roBopam?

a) n1a;

0) HerT;

B) J1a, TOJIBKO Ha TOCTIPEIPUSITHH;

T) 72, TOJIbKO Ha MPEIPUATUSIX OJHOU (DUPMBI;

1) MOTYT TOJIBKO pyKoBoAsIue pabotauku 48. Ha kakom 3Tane oroopa
MepCcoHAJIa MPUMEHSIOTCS /1eJI0BbIe UTPbl?

a) Ha ATare MepBUYHOTO 0TOOPA;

0) 0TOOPOYHOTO UHTEPBLIOUPOBAHUS;

B) IOBTOPHOI'0 MHTEPBLIOMPOBaHuUs; 19

I') Ha IPEeIBApPUTEILHOM 3Tarle;

1) nepen anketupoBanueM 49. Ha ocHOBe 4ero pemaercs 3ajauya onpejiejieHus
NMOTPEOHOCTH B PA0OTHUKAX H

HCTOYHHUKOB ee YA0BJIeTBOpeHus ?

a) HA OCHOBeE Pe3yJIbTATOB AHAJIM3A A/IeKBATHOCTH MEPCOHANIA U
MPOrHO3MPOBAHMS €r0

TAHAMMKH HCXOSI U3 0’KMIaeMbIX H3MEHEHHUI B CTPYKTYpe NpeanpusaTus,
HOMEHKJIATYype,

KavyecTBe MPOAYKIIHH, OPTAaHN3AIUH POU3BOACTBA, TPY/AAa U YNIPABJIEHNS,
COCTOSTHHSI

BHYTPEHHHUX ¥ BHEITHUX PHIHKOB TPY/AA;

0) Ha OCHOBE pPa3pabOTKU U MPAKTUIECKOTO OCYIIECTBICHUS IJIAHOB,
OmpeeIoNuX OyayIee

COCTOSIHME SKOHOMUYECKOM CHCTEMBI, TOMCKA MyTel, CIOCO00B U CPEJICTB
JOCTHKCHHUSI TUIAHOB;

B) Ha OCHOBE HAOJIIOICHUS 32 OPTaHU3AIUEN C IIETTBI0 POBEPKU COOTBETCTBHSI
Ha0JII0/1aeMOT0
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COCTOSIHUE JKEJIAEMOMY ¥ HEOOXOAMMOMY COCTOSHUIO, TIPETyCMOTPEHHOMY
3aKOHAMH,

MIOJIOKCHUSMHU, HHCTPYKITUSMHE, JPYTUMH HOPMATUBHBIMHU aKTaMU, a TAKKe
porpaMmamH,

IJIaHaMU, IOTOBOPAMH, TIPOCKTAMH, COTJIANNIEHUSIMH,

I') HA OCHOBE T'OCY/IapCTBEHHOM MPOTPaMMBbI Pa3BUTHUSI SKOHOMUKH U OTIEITbHBIX
MPEANPUATUN;

1) Ha OCHOBE PErMOHANILHOM MporpaMMbl SKoHOMHUYeckoro pa3Butus 50. Ha
NpeInpPUATHAX KAKOWH CTPaHbI MPUMEHsIeTCS MOJUTHKA MOKU3HEHHOT0
Haiima?

a) ['epmanuy;

0) Sinonumu;

B) CIIA;

r) [HIBenus;

1) Kuraii 51. Ha cobeceoBaHNH ¢ KAHAWIATOM HA BAKAHTHYIO T10JKHOCTD
eJ1ecoo0pasHo

NpeI0CTABUTH €My BO3MOKHOCTb 32/1aTh CBOM BONIPOCHI:

a) B HayaJjie BCTPEYH;

0) KOHLIE BCTPeYM;

B) B J11000€ BpeMsI 110 X01y coOeceT10BaHus;

I') HE 11eJIeCO00Pa3HO MPEAOCTABIATH TAKYIO BO3MOXKHOCTb;

1) IO X0y coOece0BaHus, TOJIbKO €CJIM BOMPOCHI KACAKOTCS JOIKHOCTH S52.
Hauoos1ee npuroaHbIM JOKYMEHTOM JIS1 IOCTATOYHO OBICTPOro 0030pa
npogecCHOHAIBHOT0 H JIMYHOCTHOTO PA3BUTHS M CTAHOBJIEHUSI KAHIMIATA
SIBJISIETCSI:

a) 3aKJII0YeHHE TPpadoIOrnIecKor SKCIIEPTHU3HI,

0) pe3ome;

B) MEJUIIMHCKOE 3aKII0UEHUE;

r) o0pa3oBaTeNbHbIE CBUIECTENbCTBRA;

1) OT3BIBBI U pekomMeHAaruu 53. HanboJiee pacnpocTpaHeHHBLIMU B HACTOSIIIEE
BpeMsl METOJAMHU NIEPBUYHOI0 0TO0pa

MepCcoHaJIa ABJSIIOTCS (IPU HEOOXOAUMOCTH OTMETUTDH HECKOJIbKO METO/10B):
1 - cobecenoBanue; 2 - aHamu3 pe3roMe; 3 - TECTUPOBAHUE; 4 -aHATN3 AHKETHBIX
JAHHBIX; 5 - rpadosoruyeckas 3KCnepTu3a

a)l,2,3;

0) 2,3, 4;

B) 2, 3;

r)1,4,5;
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n) 2, 4 54. HayaabHBIM 3TanoM npouecca HaiiMa nepcoHaJjia siBJsieTcs:

a) onpejejieHUe HCTOYHNUKOB U MyTeill NOKPHITHS MOTPEOHOCTH B MEPCOHAIE;
0) mpoBeeHre co0eceI0OBaHuUS C KaHIUIaTOM;

B) aHAJIU3 COJIEp>KaHus paboThl U TpeOoBaHuil K Kanauaary; 20

T') yCTaHOBJICHHE TPEOOBaHMM K KaHAUIATY Ha TOJDKHOCTD;

1) IpoBeiIeHUE TecTUpoBaHus 55. OCHOBHAS LeJIb IEPBUYHOI0 0TOOpPa
COCTOMT B:

a) UI3BMEHEHUU CTaTyca YeJIOBEeKa B OpraHu3alliy;

0) oTCeMBAHNM KAHAUAATOB, He 00J121aI0INX MUHUMAJILHBIM HA00pOM
XapaKTepUCTHK,

HEeOOXOAMMBbIX /IJISl 3AHATHSI BAKAHTHOM 10/KHOCTH;

B) YCTAHOBJICHUHU TPpeOOBAaHUM K KaH/IMIaTaM Ha BAKAHTHYIO JTOJKHOCTH;

T') pallMOHAILHOM pacrpeeieHny paOOTHUKOB OPTaHU3AIUU TI0 CTPYKTYPHBIM
MoJipa3esieHusIM, ydacTkam, pabodrM MecTam;

1) IOBEICHUU JI0 COTPYAHUKOB COOOIIEHUs 0 Ipueme 56. Onpeneaure
npooJemMy, KOTOpPasi MOKeT BOSHUKHYTh IPH NPOBeAeHUH codece0BaHMil
KAaK HHCTPYMEHTa 0TO0pa KaJpoB.

a) 3aBblllIEHUE OIIEHKU KAHIUIATOB, NOX0KUX HA HHTEPBbHIOEPA;

0) HeAOCTaTOK MH(DOPMALUY I TPUHATHUS PELICHUS;

B) CJIMIIIKOM OOJIbIIIOE KOJUYECTBO MPETEHICHTOB;

T') CJI0’KHOCTH 00Pa0OTKU MOYYEHHOM MPpU coOece0BaHuU HH(POPMAIINH;

1) OTPaHUYEHHOCTh KpPyTa 3a/1aBaeMbIX BOIIPocoB 57. Onpeneanrte npodJaemy,
KOTOpPasi MOKeT BOBHUKHYTH IIPH NPOBeJAeHUH codeceJ0BaHU

KaK MHCTPYMeHTa 0T00pa KaJpoB.*

a) HeOOJIBIIIOE KOJUYECTBO MPETEHICHTOB;

0) n30BITOK MH(POPMALIMK JIJIsI IPUHATHS PELICHUS;

B) OlIeHKA 10 MepPBOMY BIIeYATIEHHUIO;

I') CJI0KHOCTh 00pa0OTKH MOIYyYEHHOM MpU coOece0BaHuU HH(POPMALINH;

J1) OTPAaHUYEHHOCTh KpyTa 3a/1aBaeMbIX BOpocoB 58. Onpeneanrte npodJaemy,
KOTOpPasi MOKeT BOBHUKHYThH IIPH MPOBeAeHUH codeceT0BaHN

KAaK HHCTPYMEHTa 0T00pa KaapoB.*

a) CJIMIIKOM OOJIBIIIOE KOJIMYECTBO MPETEHICHTOR,

0) omHu0Ka «IM0 KOHTPACTY»;

B) U30BITOK HH(OPMAIIUU Il IPUHSATHUS PEILICHMUS;

I') CJIO)KHOCTH 00Opa0OTKM MOJIyYEHHOU MTPHU cobeceloBaHNM MH(DOpMAIny;

J1) OTPAaHUYEHHOCTb KpyTa 3a/laBaeMbIX BOIIPOCOB 59. OnbIT padoThl B
AHAJIOTMYHOM JOJKHOCTH:

a) rapaHTUPYET KOMIIETEHTHOCTh Oy IyIIIETO COTPYAHUKA;
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0) siBNIsIeTCA TJIABHOW MIPEIMOCHUIKON YCTICIIHON aIalTallly;

B) BBICTYIIAET OJJTHUM U3 KPUTEPHUEB NPeABAPUTEILHON OLIEHKH
NpeTeHIeHTOB HA

BAKAHCHIO;

T') SIBJIIETCS IEPBUYHBIM M CaMbIM Ba)KHBIM YCJIOBHEM MpHU IIpUEME Ha padoTy;
1) MOKET TOJILKO HaBPEJIUTh P paboTe B HOBOM OpraHU3allud, OCKOJIbKY
TpeOOBaHUS KPYTOM

paznuunbl 60. OpraHu3anMoHHAs CTPYKTYPA - ITO:

a) 0COOCHHOCTH OpraHU3aINK padovero MPOCTPAHCTBA U peKuMa paboThI;

0) pacupeaesenue GyHKUMH MexKAY OTACJIbHBIMHU MOAPA3AeJTeHUSIMH U
pacnpejeaenmne

BJIACTH MY A/IMUHUCTPATHBHBIMM JI0JKHOCTSIMHU;

B) CUCTEMA JIMYHBIX B3aUMOOTHOIICHUHN MEXIY COTPYIHUKAMU;

') CHCTeMa KOMMYHUKAIIMI B OpraHu3alluy;

1) COBOKYITHOCTD 3/TaHUM, COOPY>KEHUI, TPOU3BOJICTBEHHOTO 000PYA0BaHUS
npeanpusatua 61. OTKpbIThIe BONPOCHI HA c00eceI0BAHUM MPEANoJIArarT:
a) orBeThl "Jla" niu "Het", mnbo cooOiieHne KOHKPETHBIX CBEICHUIA;

0) pa3BepHyThI€e CO/IePKATEeIbHbIE OTBEThI, He OTPAHMYEHHbIE HUKAKMMU
paMKaMu;

B) MOJICKA3Ky, KAKOW TUI OTBETA 0XKUAAECTCS;

r) n30exaHue HEeJJOTOHUMAHUSI WJIM HEBEPHOTO ITOHUMAaHUS,

1) IEMOHCTPAIIUIO TOTO, UTO KaH/IU1aTa BHUMATENIbHO caymarT 21 62.
OTiYnTEeILHONH 0COOCHHOCTHIO CPOYHOI0 TPYAOBOIO 10Tr0BOPAa OT
0eccpovHoro

SIBJISIETCS TO, YTO B CPOYHOM TPY/I0BOM /10T OBOPE:

a) OroBapuBaeTcs Mepuo/l BpeMeHH, HA KOTOPbIil HAHMMAeTCHA Pa0OTHHK;
0) yka3bpIBaeTcs pa3Mep 3apabOTHOM IJIATHI,

B) YKa3bIBAETCS JIOJHDKHOCTh paOOTHHUKA;

T') YKa3bIBa€TCS PEKUM pabouero BpeMEeHU;

J1) oroBapuBaeTcs ycyioBue 00 uHaekcauu 63. OTHOEeHUs 3aHATOCTH
BO3HUKAKOT 10 MHUIIUATUBE:

a) paboToaaTenei;

0) paOOTHUKOB;

B) padoToaareJieil U pAOOTHUKOB;

I') TOCYJIapCTBa;

1) cIy>KO0bI 3aHATOCTH 64. «OXOTHUKM 32 rOJIOBAMMU» - 3TO:

a) areHThbl, BHINOJHSAIOLINE 0YEeHb IOPOTrOCTOSIIYI0 YCJIYTY MO MOUCKY TeX
KAHIWJIAaTOB, HA
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KOI'0 eCTh NOCTOSIHHBIN CIPOC; Pa3bICKNBAETCSl KOHKPETHBIH YeJ10BeK U eMy
HANIPAMYIO

JeJ1aeTCcs MpeioKeHue;

0) 3TO KOHCYJIBTaHThI, KOTOPBIE HE TOJILKO OCYIIECTBIISIOT HA0OP HA paboTy, HO
TaKXKe U

OTOMPAIOT CIIY>KAILUX, TTITABHBIM 00pa30M MalTMHUCTOK, MEJIKUIA IIEpCOHAT
aJIMUHUCTPATUBHBIX

YUPEXKIEHUH, WU IITAT JJIsl Mara3uHOB;

B) KOHCYJIbTAHTHI [10 OTOOPY IITATA JAJIS YIIPABJICHHUS, s TOTIOJITHEHUS
yIPaBIEHYECKOTO,

PO EeCCUOHANIBHOTO MITATA, WM IITATa CIIEHHUATUCTOB;

T') CHEIHAIUCTBI, KOTOPBIE YaCTO MEHSIOT MECTO PabOTHI;

1) KOHCYJIBTAHTHI 110 OTOOPY LITaTa, UMEIOIINE «IePHBIE CTIMCKID)
HEXeNaTeIbHbIX pAOOTHHUKOB

(YBOJIEHHBIX IO HEYBaXXUTEIbHBIM ITpuurHaMm) 65. Ilo kakum acnekram JleBuc
MPeIJI0KHUI Pa3ieIuTh KPpUTEepUU 0TO0Pa pa0OTHUKOB U3

KaHAuIaToOB?

a) couMaJIbHble KPUTEPUHU, IKOHOMUYECKHE KPUTEPHH, TEXHOJIOTHYeCKHe
KpUTEpUun

padoThI;

0) hyHKIIMOHATBHBIE KPUTEPUH, CTPYKTYPHBIC KPUTEPHUH, COITUATBHBIC KPUTEPUHU
paboTHI;

B) OpraHu3alMOHHbBIC KPUTEPUH, QYHKIIMOHATBHBIC KPUTEPUN, HHIUBU Ty aTbHBIC
KpUTEPUU

paboThI;

T') ICUXOJIOTUYECKHE, MaTepHAIIbHbIC, THMYHOCTHBIE KpUTEPHH PaOOTHI;

1) MOpaJIbHBIE, SKOJIOTMYECKUE, TEXHUUECKUEe Kputepun padoTsl 66. [ociae
KaKoii mpoueaypbl NPUHUMAETCS pellleHHe 0 Ha3HAYeHUH MPeTeHIeHTa Ha
BAKAHTHYIO J0JIKHOCTH?

a) 1ocJie MOBTOPHOT'O UHTEPBBIO;

0) mocie nepBUYHOro 0TOOPA;

B) MOCJIEC a/laNTalllu;

r) Nocjie OKOHYAHHUS UCTIBITATEJILHOIO CPOKA;

1) IOCJIe aHaJIM3a aHKETHBIX JaHHBIX 67. [IpeanpuHuMaTeabckas
OPraHM3alMOHHAsA CTPYKTYpa HanoOoJiee 3PpPpekTUBHA:

a) B MaJIOM Ou3Hece;

0) B cpeiHEM OU3HECE;

B) B KpyITHOM Ou3Hece;
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I') B TOCYJIJapCTBEHHOM CEKTOPE;

1) B apmuu 68. [Ipy He00X0AUMOCTH MACCOBOTO MOI00PA COTPYAHHKOB
00BIYHO UCIOJIB3YIOTCS

cJieAyIoIue MeTobI:

a) pa3MenieHue 00bsiBJIeHHs 0 BakaHcusax B UHTepHeTe;

0) «headhunting» («oxoTa 3a roJloBaMmn»);

B) CTQXXUPOBKH MOJIOJIBIX CIICIIHATIMCTOB B KOMIIAaHUH; 22

T) IpUeM Ha pabOTy POJCTBEHHUKOB;

1) ToaA00p uepe3 YacTHhIC KaJpoBbie areHTcTBa 69. Ilpu
NpeANpUHUMATE]IHCKOH OPraHU3allMOHHON CTPATernu aKUEeHT NP HaliMe 1
oT0ope nenaercs:

a) HAa MOUCKe HHUUMATUBHBIX COTPYIHUKOB C 10JITOBPEeMEHHOii
OpHMEeHTAalUel, TOTOBbIX

PHCKOBATH U IOBOJAUTH /1€J10 10 KOHLIA;

0) Ha IOUCKE COTPYIHUKOB Y3KOU OpUEHTALNHU, O€3 OO0JIBIION PUBEPKEHHOCTH
OpraHu3aliy Ha

KOPOTKOE BpEMS;

B) Ha MMOMCKE PA3HOCTOPOHHE PA3BUTHIX COTPYIHUKOB, OPUEHTHPOBAHHBIX HA
JOCTUKEHUE

OOJBIINX TUYHBIX U OPTAaHU3AIUOHHBIX LIETICH.

I') Ha TIOUCKE MCTIOJHUTENBHBIX, OTBETCTBEHHBIX, MPEJaHHBIX OpraHU3alUN
COTPYIHHUKOB;

) Ha TIOUCKE COTPYTHUKOB, JJISI KOTOPBIX CTPEMIJICHHE K YIIPABJICHHUIO U BIIACTU
SBIICTCS

ocHOBHBIM cTuUMYyJioM 70. IIpu npoBeeHUN BHYTPEeHHET0 KOHKYpPCa Ha
PYKOBOASIIYIO 10/KHOCTDH pelleHue

T0JIKHO MPUHUMATHCSI HA OCHOBAHUM:

a) CyObeKTUBHBIX MHCHUH OTBETCTBEHHBIX JIHII;

0) aHHBIX MICUXOJIOTUYECKUX METOIOB OLICHKHU;

B) IaHHBIX OLICHKH NMPO(PeCCHOHATbHON KOMIIETEHTHOCTH;

') PEKOMEH/IaTEIIbHBIX TTUCEM;

1) rpadonoruueckoro ananuza 71. Ilpodeccuorpamma - 10KyMeHT, KOTOPbIi:
a) pacKpbIBaeT KakK cojiep:kaHue npogeccuu, Tak u TpeGOBaHUsl, KOTOPbIE
OHa

NpeabABIsAET K YeJT0BEKY;

0) peACTaBIAeT COOOM «IOPTPET» UACATHLHOTO COTPYIHUK;

B) MOJHOCTBIO COBMAJIAET C COAECPKAHUEM JOKHOCTHON MHCTPYKIIUH;

T') AaeT KPaTKyro NpodecCuOHANbHYIO U OMOTpapuuecKyt0 XapaKTepUCTHKU
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pabOTHUKA;

1) IPEACTABISIET COO0M NEPeUeHb JOIKHOCTEH, 3aHUMAEMBbIX paOOTHUKOM 72.
IIpogeccnonanbHasi TPYA0CHOCOOHOCTD

a) MpeAroaracT HaTMINe Y YeJI0OBeKa KauecTB ((pu3ndecKux,
NCUXO0(PU3NOIOTHIECKHX,

BO3PACTHBIX U T.J.) OMPEAEIAIOUMX CIOCOOHOCTH K TPYy BOOOIIIE, HE
TPEOYIOITUX

CIICLMAJIbHOM HOATOTOBKHU;

0) COBOKYMHOCTh (DU3UYECKUX U YMCTBEHHBIX CIIOCOOHOCTEN YeNloBeKa, KOTOPhIE
OH HCIIOJb3YET

JUTSI IPOU3BOJICTBA MaTePUATIbHBIX OJIar U yCIIyT;

B) CIIOCOOHOCTH K KBAJTM(PUIIUPOBAHHOMY TPYy ONpeeleHHOM npogeccumn,
T.e.

1. Pa3BuTHE mEepCcoHATIA - 3TO:
a) mpouecc NOAroTOBKH COTPYIHUKA K BbINOJTHEHUIO HOBBIX
NMPON3BOJICTBEHHBIX
(GyHKIUI, 3aHATHIO HOBBIX JI0JI)KHOCTEH, PEeLllIEHUI0 HOBBIX 32/1a4;
0) mporiecc nepuoAnYeCcKor MOATOTOBKH COTPYAHUKA Ha CIICIIUATN3UPOBAHHBIX
Kypcax;
B) oOecnieueHue 3(PPEeKTUBHON YNPaBIEHYECKON CTPYKTYPhl 1 MEHEIKEPOB IS
JIOCTUKEHHUS OPTaHU3ALMOHHBIX LIEIEH;
T') IPOIIECC aTTeCTalluu MepCoHaa;
1) IeproANYeckoe OOHOBJICHHE KaJIPOBOTO cocTaBa opranu3ainuu 2. Kakue
MeToAbl HauboJiee IPPeKTUBHBIE 1J151 00yUeHHUs MEPCOHATIA NOBeeHYeCKUM
HaBBbIKaM (BeJeHHe NIePeroBOPoB, IPOBeIeHNE 3acelaHni, padoTa B rpyiie):
a) 1eJI0BbIe UTPbI
0) poTanus;
B) YUYCHUYECTBO U HACTABHUYECTBO;
I) JICKLIUS;
1) pa300p KOHKpeTHBIX cuTyanuii 3. Kakue metoabl HanboJ1ee dPpPheKTuBHBIE
JJI51 00y4eHHUs1 TEXHHYECKUM NpueMam
(PEMOHT HeCJIOKHOM OBITOBOM TEXHMKH, JICKTPOABHUIaTeIeH):
a) UHCTPYKTaX;
0) poTarusi;
B) Y4€HU4€CTBO M HACTABHUYECTBO;
T) JISKIHUS;
1) camooOydenue 4. Kapbepa - 3to:
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a) HHANBUIYAJIbHO 0CO3HAHHAS MO3ULHUA U NOBe/IeHHe, CBSI3aHHOE C
TPYAOBbIM

ONBITOM H AeSITeJIbHOCTHI0 HA POTSAKEHUN Padoyveid ;KU3HM YeJI0BEKA;

0) MOBBIIIEHUE HA 00JIE€ BHICOKYIO CTYIIEHb CTPYKTYpPbl OpraHU3allMOHHON
uepapxuu;

B) MpejyiaraeMasi Opranu3anuei nocaea0BaTeIbHOCTh PA3IMYHbIX CTYIIEHEH B
OpraHU3alMOHHON UepapXUM, KOTOPIE COTPYAHUK MOTCHIIUATBEHO MOXKET
IIPOUTH;

I') OCO3HAHHOE PETYJIAPHOE NEepeMEIEHIE paOOTHUKA C OHOM JTOJKHOCTU Ha
ApYTyIo,

1) TOTEHIMaIbHasl BO3MOKHOCTh 3aHATHSI BAKAaHTHOM J0bkHOCTH 5. HamnboJiee
pacnpocTPpaHeHHbIN B MPAKTUKE OPraHU3aNUil MOAX0/ K
yIpaBJIeH4eCKOMY Pa3BUTHIO:

a) HECTPYKTYPHPOBAHHBII, HeIJIAHUPYEMBbIii; 25

0) mIaHupyeMoe pa3BUTHE 3a MpeeIaMu padoThI;

B) IUTAHUPYEMOE pa3BUTHE Ha paboTe;

I') UCIIOJIb30BAHUE CTAHIAPTU3UPOBAHHBIX MOJEIIEH;

1) OTBETHI «O» U «B» 6. [l1aHMpyemMoe pa3BUTHE MeHE:KEPOB 3a Mpe/aeaMu
padoTHI IpeaycMATPHUBAeT:

a) o0y4yeHHue 10 J0roBopy y4eOHbIM LHEHTPOM;

0) poTaIruio MEHEIHKEPOB;

B) JICJIETUPOBAHUE MTOJTHOMOYU TOAYHHEHHOMY;

r) hopMHUpOBaHUE pe3epBa KaIpOB HA BHIABUKCHUE;

1) Bce BMecTe 7. CnnenuajabHO c()OPMUPOBAHHAS IPyNNa pA00THUKOB, 110
CBOUM KadecTBam

COOTBETCTBYIOIIAS TPEOOBAHUAM, NIPEeAbABJIAEMbIM K PYKOBOAUTEIAM
onpeeIeHHOI0 PAHIa, MPOLIEIIIHNX ATTECTALMOHHBIM 0TOOP, CIIEHAIbHYI0
yYIPaBJIeHYECKYI0 MOJAT0TOBKY U JIOCTUTIIMX MOJI0KUTEIbHBIX Pe3yJIbTATOB B
NPOU3BOJACTBEHHO-KOMMEPYECKOI JesiTeJIbHOCTH OPraHU3aAMuU:

a) pe3epB PYKOBOAMTEIeH HA BbIABHKCHHE;

0) aTTecTallMOHHAS KOMHUCCHS,

B) KaJIpoBasi CIIyk0a;

I') KaHAUAaThl HA YBOJIBHEHUE;

1) sSsBOUHBIN mTatT 8. PadoTa ¢ pe3epBoM npeeMHUKOB-1y0JIepoB

a) He JI0OJ>KHA HOCHUTH LIEJIEBOTO XapaKTepa:

0) opranu3zaius 3a00TUTCA 00 UX PAa3BUTUU JJIS TTOCIEIYIONIETO 3aMEIICHHUS] UMH
gyepe3 10-20 et pykoBOAIIEH TOKHOCTH BOOOIIE, a HE JUIS 3aHITUS UMU
CTpOTo
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ONpEIEICHHON TOJKHOCTH;

B) OpraHU3aIusi TOTOBUT UX TOJIBKO JIJIsl BHEOPTAHU3AIMOHHOTO KapbepHOTO
pocra;

I') BCE MEPEUHCIIEHHOE BEPHO;

1) BCe nepevnciaeHHoe He BepHo 9. Ctagun npodeccuoHaIbLHON Kapbepbl
KAKAbIH COTPYAHUK MOKET MPOUTH

a) MocJIeI0BaTeIbHO, paboTasi B pa3IMUHbIX OpraHu3aIlusX;

0) paboTasi BCIO )KU3Hb B OJIHOM OpraHU3alIUU;

B) HEe paboTas BOoOIIIE;

') OTBETHI «0O» U «BY;

1) OTBETHI «a» U «0» 10. BoInmoiHeHHe onpeeIeHHOM CJIyKeOHOM POJId Ha
CTYIIEHH, He MMeEIOLIeH HKEeCTKOr0,

(hopMaIbLHOIO 3aKpenJieHUus1 B OPraHu3alMOHHOM CTPYKTYpe, HAIIPUMep
BbINIOJIHEHHE POJIM PYKOBOAUTE/ISI BpeMEHHOM LeJeBoil rpynnbl, ecTh
NposiBJIeHHE

BHYTPHOPTaHU3AIMOHHOI Kapbepbl:

a) TOPU3OHTAJILHOTO THIIA,

0) BEpTUKAJILHOTO TUIIA;

B) HEHTPOCTPEMMUTEJIbHOI0 THIIA;

I') CIIOHTAHHOTO THIIA;

n) miaHomepHoro tuna 11. JloBepurenbHble 00panieHusi pyKOBOAUTENS K
COTPYAHHUKY €CTh NPOSIBJICHUS

BHYTPHOPTaHU3AIMOHHOI Kapbepbl:

a) TOPU30HTAJILHOTO THIIA,

0) BEpTUKAILHOTO THUIIA;

B) HEHTPOCTPEMHUTEIHLHOIO THIIA;

I') MEXOPraHU3allMOHHOTO THIIA;

1) crynenuaroro tumna 12. Kakoit MeTo/1 mo3BoJisieT HauboJiee TOUHO
onpeaeJuTh XapaKkTep U coJep:KaHue

NOTPeOHOCTH B 00y4YeHNH MepcoHasa: 26

a) aHAJIN3 UCIIOJTHEHHUS padoThI;

0) ananu3 mpo6sieM B TMHEHHO-(QYHKIIMOHATIBHBIX MTOAPA3ICICHUSAX;

B) Oaj1aHCOBBIN METO/I;

') METOJ] JINHEHHOTO NPOrpaMMHUPOBAHHS;

1) MmeToj; cuHeKTUKH 13. McciienoBanmsi MOKa3bIBAKOT, YTO HAJIAKEHHAS
cucTeMa npogeccuoHaIbHO-

KBAJIM(PUKANUOHHOT 0 NPOABHKEHHS MIEPCOHAIA B OPraHU3aALMHU

a) COKpalaeT TeKy4ecTb padouyei CHJIbI;
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0) cokpariaeT pacxo/bl Ha yIIpaBjieHHE MEPCOHATIOM;
B) CIIOCOOCTBYET MPUTOKY CHEIUATIUCTOB CO CTOPOHBI;
T) cHIKAeT 3 (EKTUBHOCTh YIIPABICHUS IEPCOHATIOM;
J1) OTBETHI «O» U «BY»
14. KakoBbI IPUYUHBI BLICBOOOKIEHUS PA0OTHUKOB B OPraHU3aIUN:
a) CTPYKTYPHbI€ CIBUTH B IPOU3BO/ICTBE;
0) nepemerneHusi pabOTHUKOB BHYTPHU OpPTaHU3AIUY;
B) TEKY4Y€CTh KaJpOB;
') poTanus;
1) Bce BMecTe 15. Kakue BO3MOKHBI MPOrpaMMbl OA€P:KKH Pa3BUTHUS
COTPYAHHUKA, €CJIH OH
CTPEMUTCS] yCTAHOBUTD M 3aKPENUTh OCHOBY /I Oy1yl1ero npojaBHKeHusI
(npu
HEO0XO0IUMOCTH YKA3aTh HECKOJIBKO):
a) MOHUXEHUE B JIOJDKHOCTH;
0) AOCPOUYHOE YBOJIBHEHUE WIIA JOOPOBOJIBHBIN BHIXO]l B OTCTABKY;
B) O0y4yeHue;
I') aTTeCTaIUs COTPYIHUKA;
1) BOHArpakJICHUE COTPYTHUKA
1. B kakoi nepuox npodecCHOHAIBHOU AeATEIbHOCTH (POPMUPYeETCS
MOTHBALMS
Tpyaa?
a) 10 HaYaJ1a Npo(ecCHOHAIbHOI J1esITeJIbHOCTH;
0) rocie nmpuoOpeTeHus TpyaoBoro ctaxa 10-15 jer;
B) BO BpeMs alalTallii B KOJUIEKTUBE;
T') IOCJIE TIOJTYYEHHMS JKEJTAeMOU OTAauu OT TPYJOBOU JeATEIbHOCTH;
1) TIOCJIe IPU3HAHUS BAXXHOCTH Tpyda 2. B cooTBeTcTBHHU € Teopuei «X»
Hyraaca MaxkI 'peropa uyesnoBek:
a) CTPEMUTBCS K TTPOSIBJICHUIO CAMOCTOSITEIbHOCTH;
0) 001a1aeT TBOPUECKUM MBIIIJICHUEM;
B) MIPOSIBIIIET MHTEPEC K pabOTe BHE 3aBUCUMOCTH OT (h)OPM MOTHBAIIHH;
r) He JIIOOUT padoTaTh U cTapaeTcs N30e:KaTh 0TBETCTBEHHOCTH
1) OTBETHI a) U 0) 3. B uem 3akJjirouaercsi 0CHOBHAS Hjesl KIaCCHYECKOM
TEOPpUH MOTHUBALUM ?
a) CaMOYTBEPKJEHNE — €AMHCTBEHHBIN MOTUBUPYIOIIHI (PakTop B paboTe;
0) 1eHbI'M — eIMHCTBEHHBINI MOTUBHUPYOIIUI GakTOp B padore;
B) ’a)<J]a BIACTU — OCHOBHON MOTHUBUPYIOIIHI (hakTOp B paboOTE;
I') MOTUBUPYET CTPEMIICHHE K PACHIMPEHUIO MacilTada KOHTPOJIS;
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) 4eJI0BeKa MOTHUBUPYIOT MOTPEOHOCTH BHICIIUX YpoBHEH 4. B uem
3aKJ/II04aeTcs HeJib CTUMYJIMPOBAHNS NMEPCOHANIA?

a) TOOYIUTh YeJIOBeKa n30eraTh KOH(MINKTOB,;

0) o0y IMTH Yes10BeKa J1eJ1aTh 00JIbIE U Jy4llle TOr0, YTO 00yCJI0BJIEHO
TPYAOBBIMH OTHOIICHUSIMH 27

B) NOOYIUTh Y€JIOBEKA HE MPEBBILIATH CBOUX ITOJTHOMOYUH;

') BHYIIUTh YEJIOBEKY YyBCTBO COOCTBEHHOI'O JOCTOMHCTBA;

1) 00ECIIEYUTh YEJIOBEKY IOCTOMHBINA YPOBEHD KU3HH 5. B yeM cyTh
KJIACCMYECKO# TeOPUH MOTHBALMHU?

a) IeHbI'M — e[IUHCTBEHHbIH MOTHUBALIMOHHBIN GaKTOp;

0) yenoBeKa 3aCTaBIISAIOT AEMCTBOBATh BHYTPEHHHUE TOTPEOHOCTH;

B) IIOBEJICHUE YEJIOBEKA ONPEIEISAETCS €r0 OKUIAHUSIMU;

I') CAaMOYTBEPKACHHUE — €AMHCTBEHHBIN MOTUBUPYIOLIHM (hakTOp B paboTeE;
1) ’akJla BI1aCTU — OCHOBHOIM MOTUBHUpYIOLIUI (akTop B pabote 6.
BeposiTHOCTH YBOJIbHEHHUS 110 COOCTBEHHOMY KeJIaAHMIO BbIIIE

a) y HeIaBHO HAHATBIX HA pad0Ty COTPYIHUKOB

0) y COTpYJIHUKOB, TpOpadOTaBIIUX B Opranu3anuu 8-10 ner;

B) Y COTPYIHUKOB, IMPOopaboTaBIIMX B opranu3ainuu 15-20 ner;

I') Y COTPYIHUKOB, JUIUTEIbHOE BpeMsl pabOTaIOLINX B OpraHU3aliiy;

1) HE 3aBUCHUT OT CTaxka padoThl B opranuzauuu 7. Juis yBeJanyeHust

3¢ PexkTHBHOCTH TPYAa HEOOXOAUMO:

a) 4eTKO (popMyIMPOBATH LeJIb PadoThl;

0) naBaTh oO111ee MpeICTaBICHUE O HEOOXOAUMBIX PE3YNIbTATAX;

B) OPUEHTUPOBATHCS HE HA PE3YJIbTaT, a Ha MPoLEecC padOThI;

I') CBOEBPEMEHHO CTUMYJIMPOBATH PAOOTHUKOB,;

1) Bce BMecTe 8. Eciin pe3yJibTaThl 1esiTeJIbHOCTH PA0OTHUKA
HEY/10BJICTBOPHUTEJIbHBI, TO KAK

PYKOBOAMTEIIO IPEANOYTUTEIbHEE COOOIIUTH 00 3TOM:

a) BbICKa3aTh CBOIO o1leHKYy B CMU pupmsr;

0) BbICKa3aTh CBOIO OIICHKY COTPYIHUKY ITyOJIMYHO;

B) BOOOI1IE HE TOBOPUTH PA0OTHHUKY O XapaKTepe JaHHOU eMy OLIEHKH, a Cpasy
MPUHATH

COOTBETCTBYIOILLIME MEPBIL;

') BBICKA3aThCSl B OTHOIIEHHH OT/EJIbHBIX TOCTHKEHHUH COTPYIHUKA U
noapodHee

OCTAHOBHUTBHCS HA TeX Pe3yJIbTaTaX, KOTOPbIe He Y10BJIEeTBOPSIOT
PYKOBOJICTBO

KOMIIAHUM;
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1) BO3MOKHBI BapraHThl ) ¥ 0) 9. 3a 4To Jiyullle Bcero, ¢ TOYKM 3peHUs
KOMIIAHMH, IUVIATUTH COTPYJAHUKY MPEMUIO:

a) 3a JOCTH)KEHHE IIJIaHOBBIX MOKa3aTese;

0) 3a mepeBbINOJHEHHUE MJIAHA;

B) 3@ BBIJAIOLIMECS 3ACIYTH;

T') HE 32 YTO-TO, & IPONOPLIMOHATILHO YEMY-TO, HAIIPUMED 3apILiaTe;

1) oTBeThI a) 1 B) 10. 3aBblllIeHHE pa3MepPOB BO3HATPAKAEHHUS COTPYIHUKA
00BLIYHO MPUBOJINT K:

a) MOCTOSIHHOMY YBEJIMYEHUIO 3 (HEKTUBHOCTH €0 padOThI;

0) BpeMEeHHOMY YBeJIHYCHUI0 I(P(PeKTUBHOCTH €ro padoThl;

B) IOCTOSSHHOMY YMEHBILIEHUIO 3()EKTUBHOCTH €T0 padOTHI;

') BDEMEHHOMY YMEHBIIEHUI0 3()(PEKTUBHOCTHU €ro padoThI;

1) CHUKEHUIO MOTUBAIMK paboTHUKa 1 1. 3akiI0ueHne TPy 10BbIX 1I0TOBOPOB
M03B0JIfIET YI0BJETBOPUTH MOTPEOHOCTh:

a) B YBaXKEHUU;

0) B camopean3aiuu;

B) B 0€3011aCHOCTH;

T') B CTPEMJICHUH K BJIACTH;

1) B CTpeMJICHUHU K He3aBUCUMOCTH 12. K 100p0oB0JIbHBIM COLHAIBHBIM
JIbr0OTaM OTHOCHATCH

a) 00s13aTeJIbHOE MEIUIIMHCKOE CTPaxoBaHUe; 28

0) oriaTa OOJILHUYHBIX JIUCTOB,;

B) 00s13aTeJIbHOE TIEHCUOHHOE CTPaXxOBaHUE;

r) OIJIATA MATAHMS;

1) BCE TIEPEUUCIICHHBIC JILIOTHI SBJISI0TCS 100poBosbHBIMU 13. K
NPeICTABUTESIM KAKOM rPyNIbl TCOPMHA MOTHBALIMU OTHOCATCH AOpaxam
Macaoy, euag MakKaenann, @penepux I'epudepr?

a) cojepsKaTeIbHOM;

0) mporeccyaibHOM;

B) KJIaCCHUYECKOM;

I') KOJINYECTBEHHOM;

1) anmuHucTpaTtuBHOU 14. K mpoueccyajJbHbBIM TEOPUSIM MOTHBALIMHU
OTHOCHTCS:

a) Teopusi A1ByX (daktopos ['epiidepra;

0) Teopusi OKMIAHUIA;

B) Teopusi ERG Anpaepdepa;

r) Teopus A.Macnoy;

1) reopus A.Daitons 15. Kak ycjJI0BHO Ha3bIBAIOT TEOPUI0O MOTHBALIUH
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Bukropa Bpyma?
a) Teopus 0KUAAHUIA;
0) Teopus CrpaBeaJIUBOCTH;
B) Teopus X, Y;
r) nupamuaa Bpyma;
n) coaeprkarenbHas Teopusi 16. Kakasi rpynna norpedHocTeii siBJisieTcst
IepPBUYHOI, 0230B0OIl B HepPapXuM
A.Macaoy?
a) B CAMOBBIPAXEHUU, CAMOOIIPE/ICIICHUN;
0) B 0011I€CTBEHHOM ITPU3HAHNH;
B) B O€30MMaCHOCTH;
r) pu3noJI0rnYecKne;
1) conuanbHbie 17. Kakasi M3 npeayioskeHHbIX COBPEeMEeHHbIX KOHLe M i
MOTHBAIMU ObLIA
pa3padorana npogdeccopom Kanudopuuiickoro ynusepcurera B.Oyun?
a) TEOpHs X;
0) Teopus y;
B) TeOpus Z;
') MUpaMua MOTPeOHOCTEM;
1) TEOPUS OKUAHUS

18. Kakasi u3 Teopuii MOTMBALIMH BKJIIO4YaeT B ceds cCaeayrime
nepeMeHHbIe: yCuiue,
BOCIIPUSITHE, Pe3YJIbTAThl, BO3HATPAXK/IEHHE, CTCNIEHDb YI0BJICTBOPECHUA?
a) Teopus OKUJAHUSA;
0) moxens [Toprepa-Jloynepa;
B) TEOPHSsI CIIPABEIJIMBOCTH AJlaMca;

r) reopus ERG Ansaepdepa;
1) reopus A.Macnoy 19. Kakue u3 npuBeaeHHbIX IOTPeOHOCTEH
CBOWCTBEHHBI BCEM JIKOIAM?
a) B CAMOBBIPAXXEHUH, CAMOOIIPEEIICHUY;
0) B OOIIIECTBEHHOM MPU3HAHUM;
B) B 0€30M1aCHOCTH;
r) pusunosornyecKue;
n) conuanbHbie 20. Kakue ocHOBHBIE (DPOPMBI CTUMYJIOB BbIIEJIAOT?
a) IpUHYKJICHHE, MaTepUaIbHOE MOOILIPEHNE, MOPaIbHOE MOOoLIpeHue, 29
CaMOYTBEPXKICHHUE;
0) MopajibHOEe CTUMYJIMPOBaHKME, MATEPUATIbLHOE CTUMYJIHMPOBAHME,
(pyHKIMOHAJIbLHOE CTUMYJINPOBAHUE, CTPYKTYPHOE CTUMYJIUPOBAHHUE;
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B) CTUMYJI, MOTUB, TOTPEOHOCTh, HY k14,

I') MOXBaJia, MpockOa, yoeKaeHue;

1) 3apruiata, npemus, nojgapku 21. Kakum o6pa3omM nposiBisieTcsi B IOBeAeHUMN
YyeJ10BeKa JOMUHUPOBAHHE MOTHBA

HOCTHKEHHUH ycrexa (BblOepuTe HECKOJIBKO 0TBeTOB)? 1 - 1elicTBOBATH JIy4IlIe
PaOOTHUKOB-KOHKYPEHTOB; 2 - )KE€JIaHUE HE OTINYATHCA OT APYTUX paObOTHUKOB; 3
- TOCTUTATh CJIOXKHBIX LI€JIEH UK JaKe MPEBOCXOIUTH UX; 4 - HAXOUTH JIyUIlIne
IIyTHU JJIsS1 BBINOJIHEHUS 3aIaHUM; 5 - OTCYTCTBYET CTPEMJICHHUE BBIPAXKATH U
OTCTauBaTh CBOIO TOUKY 3PEHUS, OTIIMYHYIO OT

MHEHUS1 OOJIBIIMHCTBA

a)l,3,4,5;

0)2,3,4,5;

B) 1,3,4;

r)3,4,5;

n) 2,4, 5 22. Kakoii U3 HU:Ke NepeYncJIeHHbIX MYHKTOB He OTHOCHTCS K
OCHOBHBIM (paKTOpaM

MOTHBAIIUU TPyAa?

a) UHTepecHas paboTa;

0) IPOJIBIXKEHUE TI0 CITYXKO€;

B) YPOBEHB 3apabOTHOI IJIATHI,

) CTaxK padoThbI;

1) ycnoBus Tpyaa 23. KTo U3 y4eHbIX aHAJM3UPOBAJI U CONOCTABJISLI [IBE
MOTHBAIMOHHBIE TEOPHH «X)» H

«Y»?

a) Abpaxau Macnoy;

0) ®penepux Xepuoepr;

B) ®@.Teiinop;

r) [.Maxkrperop;

1) B.BpyMm 24. KT0 u3 yuyeHbIX IpH KJIaccuGuKAUM MOTHUBOB BbIIEJIWI B
OTAEJbHYI0 FPyIITY

TUrHeHUYeCKHue MOTHBBI?

a) K.Maces;

0) A.Macnoy;

B) ®.I'epudepr;

r) K.Ansdpen;

1) B.Bpym 25. Macyoy pacnosoxus noTpedHOCTH B cJieyromei
MOCJIeA0BATEILHOCTH:

a) pusnosoruveckue, NOTPeOHOCTH B 0€30IIACHOCTH, COLMATbHbIE,
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yBasKeHHus,
CaMOCOBepPIIEHCTBOBAHUS;

0) moTpeOHOCTH B 6€30MaCHOCTH, (DU3UOJIOTHUECKHUE, COIUATILHEIE,
CaMOCOBEPILICHCTBOBAHUS, YBAXKCHUS;

B) COLMAbHbBIE, PU3UOIOTUIECKUE, TOTPEOHOCTH B O€30MACHOCTH, YBAXKCHHUS,
CaMOCOBEPILICHCTBOBAHMS;

') CAMOCOBEPIICHCTBOBAHUS, COIIUANBHBIE, MOTPEOHOCTH B OE30MACHOCTH,
(bu3MoNIOrnYecKe, yBaKeHus,

1) COLIaJIbHBIE, TOTPEOHOCTH B 0€30IIaCHOCTH, (PU3NOJIOTUYECKUE YBAKEHUS,
camocoBepuieHcTBOBaHuA 30 26. Ha kakue ABe rpyninsl NoApa3aesa0TCH
COBpeMeHHbIe TEOPUH MOTHBALINHU?

a) KJIaCCHYECKHE, MPOTPECCHUBHEIE;

0) coranbHbIe, dKOHOMUUYECKHUE;

B) coJep KaTe/IbHbIe, IpoleccyalbHbIe;

T') TEOPETUIECKHE, SMITUPUUIECKHUE;

1) HayuyHble, TpakTuyeckue 27. Han0oabyo HeHHOCTb ¢ TOYKH 3peHus
MOTHBHPOBaHMS UMeeT padoTra

a) IPEABSBIISIIONIAS 3aBBIIIICHHBIC TPEOOBAHUS K BOBMOKHOCTSIM PaOOTHHKA,;
0) TpeOyroias OT COTPYIHUKA 3HAUUTEIbHBIX YCUITUH;

B) He TPeOYIOIIAs OT COTPYAHUKA 3HAYNTEJIbHbIX YCHIINH;

T') He OTIagyrBaeMasi B TOJIHOM 00beMe;

1) oIuUTauMBaeMasi HIKe, 4eM npeapiayias pabora 28. OcHOBHbIMH (hopMamMu
OIIATHI TPY/JAA SIBJISAKOTCS:

a) MOBpPeMEHHAas U CAeJIbHaS;

0) 3apaboTHasl M1aTa ¥ MPUOBLIb;

B) TapuUKalus U UHJIEKCALIUS;

r) GUKCHPOBAaHHAS U IJIaBAIOLIAS;

n) oxnanHas u Tapuduas 29. [lo 'epudepry ocHOBHBIM paKkTOpOM,
BJIUSIIOIMM HA Y/I0BJIETBOPEHHOCTH TPY/AOM,

SIBJISIETCH:

a) CaMOCTOSITENIbBHOCTh paOOTHUKOB Ha CBOEM pabodyeM MecTe;

0) opueHTanMsi pabOTHUKOB Ha IOCTHXKEHUS;

B) OJIaronpusiTHbIE OTHOLIEHUE C PYKOBOJIUTENIEM;

r) cB000/1a B BRIOOpE BPEMEHHU OT/IbIXa B TE€UCHHE padoUero JHs;

1) yaoBJjieTBopeHnue gusunosiornuyeckux norpednocreii 30. Ileppoouepennoe
npeaocTaB/ieHUe JbIOT U 00HYCOB PYKOBOASAIIUM COTPYAHUKAM:

a) YBEJIMUMBAET TPYAOBYIO MOTHBALUIO IEPCOHAIIA KOMITAHUY;

0) yMeHbIIaeT TPY/A0BYI0 MOTHBALMIO MIEPCOHAJIA KOMIIAHWY;
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B) HE BIIUSET HAa TPYJOBYIO MOTHUBAIIUIO MIEPCOHATA KOMITAHUH;
I') YKPEIUISIET YyBCTBO CIPABEIJIMBOCTH Yy PAOOTHHUKOB;
1) SIBJSIETCS] PALIMOHAJIBHBIM M OTPaXKAaeT MPUHUUIIBI IPOLECCYATBbHBIX TEOPHIA
MotuBalyu 31. IIo0yaAuTh HCIIOJTHUTEISA K AKTUBHOMY COTPYAHUYECTBY
BO3MOKHO IBYMS
crocodammu:
a) MOpPaJIbHBIM M MAaTEePHAJIbHBIM MOOLIPEHUEM;
0) yrpo30i1 yBOJIbHEHUS U CHUKEHUSI 3apaO0THOM IIAThI;
B) YO€XK/IEHUEM U YUaCTUEM;
I') aAMUHUCTPUPOBAHUEM U TIPUKAZAHUSIMU;
1) MAaHUITYJIUPOBAHUEM U POCHOaAMuU
32. Ilox odoramenuemM TpyAa OOBIYHO IIOHUMAIOT:
a) YBEJIMYECHHUE pa3Mepa BOZHATPaXKICHHUS;
0) yBEeJIMUEHNE KOJIMYECTBA BBIIOJIHIEMBIX (PYHKIUA;
B) BO3MO’KHOCTH KAPbePHOI'0 POCTAa;
I') aBTOMaTH3alus TPY/Ia;
1) BO3MOKHOCTb HEBBINOJIHEHUS (YHKUIHMOHANBHBIX 00s3aHHOCTel 33. Iloa
TEPMUHOM '"MOTHBALMA' MOHUMAKOT:
a) IOBE/ICHUE YeJIOBEeKa, HAllPaBJIIEHHOE Ha IOCTHKEHUE OIpeIeJICHHOM 11eNu;
0) COBOKYIIHOCTH NPOLECCOB, KOTOPbIE MOOYKAAOT U OPUEHTUPYIOT
NoBe/ACHNE
YeJIOBEKa;
B) BBIOMpaeMble YEJIIOBEKOM LIEJIU U CPEJICTBA UX JOCTHXKECHHUS;
I') peakuus YeJIOBeKa Ha JI00bIe MCUXO0JIOTMUYECKUE BO3ACHCTBUS;
1) cMbICH TpyoBoi AesitenbHOCTU 31 34. IlonsiTue ""abceHTU3M'" HCMOJB3YIOT
IJIS1 0003HAYEHHUA:
a) TeKy4eCTH KaJIpOB;
0) NMpeaHHOCTH OPTraHU3alNH;
B) MIPOLIECCA OTTOP KEHUsI padOThI;
I') )KM3Hb BO 0JIaro Ipyrux JIIOIeH;
1) O6picTporo pocrta npodeccuonanusma 35. [locTosTHHAS KPUTHKA
pe3yJIbTATOB padoThl COTPYAHMKA O0BIYHO NPUBOIMT K:
a) yBeJMUeHUIO Y(PPEKTUBHOCTHU €T0 TPY/a;
0) yMeHbIIeHUIO 3(PPEKTUBHOCTH €ro TPYAa;
B) YBEJIMUEHHUIO MOTPEOHOCTH B O0YUCHUH;
I') CHIDKCHUIO CTETIEHH KOH(JIUKTHOCTH JINYHOCTH;
1) pocTy npenanHocT opranuzaiuu 36. [locTosiHHas yrpo3a yBoJIbHEHUS 32
HECOOTBETCTBHE 3aHMMAaeMO 10JIKHOCTH
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a) YBEITMYMBAET NIPEIAHHOCTh OpTraHU3AIINH;
0) yMeHbIIAET NMPETAHHOCTH OPraHU3ALNN;
B) HE BIIMSIET HA MPEIAHHOCTh OPraHU3aluu;
I') CHUKAET CTETIEHb KOHPIMKTHOCTH JTUYHOCTH;
n) yBenuuuBaeT dpdextuBHOCTh TpyAa 37. [Ipu coodieHun o He00X0AMMOCTH
YMeHbIIIEHUSI Pa3MepPOB BO3HATPAXKIEHU S
JKeJIaTeJIbHO
a) MPOSIBUTH KECTKOCTh, YTOOBI OTCEYh HEHYKHBIE BO3PAKEHUS;
0) 4eCTHO O0BACHUTH NPUYUHBI IPUHUMAEMbIX MeEpP;
B) MOOOEIIATh KOMIIEHCAIIMIO B TaJIbHEHIIIEM, JTaXKe €CIIA 3HAETE, UTO JJIS ATOTO
He OyJieT
CPEIICTB, YTOOBI HACTPOUTH COTPYTHUKOB Ha padoTy;
I') BHYIIUTHh PAOOTHUKY, YTO OOJIBIIIETO OH HE 3aCITYKUBAET;
1) TOJYMHEHHBIM HUYETO OOBSICHATH HE CIIEIYET
38. lIpunuunsi J.Mbjiio, uepapxus norpedHocreii Y.MacJoy,
XoTopHCKHE
IKCIEPUMEHTHI SIBJISIIOTCH BKJIAI0OM B TEOPHUIO YIIPABJICHUSA:
a) OMXEBUOPUCTOB;
0) IIKOJIBI YEIOBEUYECKUX OTHOIICHU;
B) KJIACCUYECKOU IKOJIbI yIIPaBJICHUS;
) HIKOJIbI HAYYHOT'0 YIIPABJIEHUS;
1) aIMUHUCTPATUBHOMN TITKOJIBI
39. IIpoueccyasibHble TECOPHMHA MOTHBALIMH U3YYAKOT
a) coaepkaHue NOTPeOHOCTEd 1 MOTHBOB YeJI0BEKA;
0) dakTopsl, BiustonMe Ha (OPMUPOBAHUE TOTPEOHOCTENH;
B) B3aMMOCBSI3b [TOBEJICHUS U €T0 0XKUIAEMbIX PE3yJIbTaTOB,;
I') OCHOBHBIE CITIOCOOBI IPUHYKJICHUS K TPYAY;
1) BIUSTHHAC TICHXOJOTHYECKUX 0COOCHHOCTE! YenoBeka Ha MoTuBaiuu. 40.
Pe3koe yBesinueHne KOJNYECTBA CJIy4aeB MeJKOI0 BOPOBCTBA,
CaMOBOJILHOTO
COKpaleHus1 padoyero AHs U APYTUX AHAJOTHYHBIX NPOSABJIeHUH (IPHU
COXPaHEHUM
Ka/JPOBOI0 COCTaBa) 00BIYHO MOTYT OBITh YCTPAHEHBI IIyTEM:
a) YBEJIMUCHHS BOCIIPUHUMAEMOM CIIPaBEUTMBOCTH CUCTEMbI BOZHATPAKICHUIA;
0) ycUJIeHUSI KOHTPOJISI M IMCHUIIJIMHAPHBIX Mep;
B) 3aMEHBI YaCTU MEHEIPKEPOB CPEIHETO 3BEHA;
T') TOBBIIICHUSI IPUBIIEKATEIILHOCTH PaOOTHI;
1) yaydienus ycaoBuid Tpyna 41. C ToUKH 3peHusi MOTUBHPOBAHMS
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COTPYAHUKOB OCHOBHAA 32/12a4a OPraHU3alum
KOPNOPATUBHBIX MPAa3HUKOB COCTOUT B TOM, YTOObI:

a) MPUBHECTU B pabOTy PasiOCTh;

0) NPOIEMOHCTPHUPOBATH YBAKEHHE PYKOBOJACTBA K COTPYAHUKAM; 32

B) KOMIIEHCUPOBATh HEBBICOKHUI YPOBEHb OIIATHI TPY/1a B KOMIIAHUU;

T') BCE BMECTE;

1) Bce HeBepHO 42. CaMoCcToATEeIbHBIMM MOTUBUPYIOIIUMH paKTOpaMu
MOTYT CJIY’KMTh TAKHE

0C00EHHOCTH COlep:KaHusA padoThl, KaK (BbIOEpUTE HECKOJIbKO OTBETOB) 1 —
aBTOHOMHOCTB; 2 — IOBTOPSIEMOCTD; 3 - pa3HOOOpa3ue TpeOyeMbIX HABBIKOB; 4 -
pocTOoTa TPeOyeMbIX 3HAHUI; 5 — MOHOTOHHOCTb PaboThI; 6 — KOHBeHepHas
3aBUCHUMOCTD

a)l,2,3;

0)1,3,4;

B) 1,3, 5;

r) 1,5, 6;

n) 3,4, 643. CBodoaHbIe, 00yCc/J0BJI€HHbIE BHYTPEHHUMH MO0y KIeHUSIMH
AeHCTBHUA YeI0BeKa,

HANPAaBJICHHbIE HA IOCTHKEHHE CBOUX LieJIei, peaTu3annio CBOMX HHTEPeCcOB
—3T0:

a) CTUMYJIbI;

0) MOTHUBBHI;

B) MOTUBAIIUOHHAS 1€ATEJILHOCTD;

I') IOTPEOHOCTH;

n) uenu 44. CaeabHasi popMa o1JIaThI TPY/AAa UCHOJIbL3YETCH B CJIy4anx,
KOrja:

a) UKJI PaOOTHI CIUIIKOM JITTHHHBIN;

0) B paboTe IMMOCTOSHHO IPOUCXOSAT U3MCHCHUS,

B) MPOIIECC MPOU3BOACTBA HE KOHTPOJIUPYETCS YETIOBEKOM;

r) padoTy MOKHO JIETKO H3MEPUTH U OHA YBSA3aHA C KOHKPETHBIMH
HUCIOJIHUTEJIAMU;

1) paboTy CII0KHO U3MEPHUTDH U OHA HE YBsI3aHa C KOHKPETHBIMU UCTIOTHUTEIISIMU
45. Cuia MOTHBA ONIpe/IeIAeTCs:

a) CTeNeHbI0 AKTYAJbHOCTH TOH WM HHOM MOTPEOHOCTH /ISl pA0OOTHHUKA;
0) HaMpPaBJIECHHOCTHIO MOTPEOHOCTH;

B) CTENIEHBIO YBEPEHHOCTH B COOCTBEHHBIX CHJIAX;

I') XapaKTepOM YEJIOBEKa;

1) CTETIEHbIO0 U3MEHYUBOCTHU NIoTpeOHOoCcTel 46. Comepxare/ibHble TEOPUHI
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MOTHBALMH OCHOBBIBAIOTCS HA:
a) MPEJICTABJICHUU O CIPABEAJIMBOCTH BO3HATPAXKICHUS,;

0) aHanM3€e MpoLEecca BBIIOJHEHHS pa0dOThI;

B) KOHUENIIMU MOTPeOHOCTEH pa00THUKA;

r) uaee o0 yJI0BIETBOPEHHOCTH TPYIOM;

1) OLIEHKE COOTHOIICHUS YCUJIUI U Iosrydaemoro pesyibraTta 47. Takue
HEJ0CTATKHU yCJ0BHIi pad0Thl, KAK TECHOTA, IIyM, HEAOCTATOYHOCTH
OCBeLIeHHS U Jp.

a) YMEHBIIAIOT YJOBJIETBOPEHHOCTH PaOOTOM;

0) yBeJIMYMBAIOT HEYI0BJIECTBOPEHHOCTH Pad0TOM;

B) HE BJIUAIOT HA yJIOBJIETBOPEHHOCTh U HEYIOBIETBOPEHHOCTh pabOTOM;

I') MOTUBUPYIOT paOOTHHKA;

J1) TIO3BOJISIIOT PAOOTHUKY YJIOBJIETBOPUTH MOTPEOHOCTH B yBaskeHuu 48. Teopun
MmotuBanuu Bpyma, Iloprepa u JloyJiepa saBasiiores:

a) coiepxKaTeNbHbIMU; 33

0) npoueccyajJbHbIMMU;

1. IIpaBoBOii aKT, peryJTupyoIIHii TPYAOBbIE, COIHAIbHO-
IKOHOMMYeCKHe, MpodeccHoOHAIbHbIC OTHOIICHUS MeXKAY padoToaareseM u
HAeMHBIMH PA0OTHUKAMM B OPTraHU3AlMU, €CTh:

a) TPyJ0BOE COTJIAIIICHUE;

0) Tpy10BOM JIOTOBOP;

B) KOJIJIEKTUBHBII I0r0BOP;

I') TPYAOBOU KOHTPAKT;

1) TAYHBINA JTUCTOK paboTHHKA 2. ConHaJIbHOE NAPTHEPCTBO - 3TO:

a) OTHOILICHUS BIACTU-TIOTYMHEHUS B OpPraHU3allvH, TaBJICHHS Ha YeJIOBEKa
CBEpXY,

KOHTPOJISI HA/I pacTpe/ie]ICHUEM MaTepUualbHbIX OJiar;

0) OTHOIIIEHUS, OCHOBAaHHBIE HAa BHIPA0ATHIBAEMBIX B OPTAHU3AIIUN COBMECTHBIX
IIEHHOCTSIX, COIMAJIbHBIX HOPM, YCTAHOBOK TOBEJICHUS U PETIIaMEHTUPYIOIINE
JIEUCTBUS

PabOTHUKOB 0€3 BUAMMOTO MPUHYK/ICHHUS;

B) OTHOIIIEHUSI KOHCTPYKTHBHOTI'0 B3aMMOJAEeHCTBUS OCHOBHBIX CYy0ObEeKTOB
COBpPEMEHHBIX JKOHOMHYECKHUX MPOIECCOB MYTEM COIIACOBAHUA UX
HHTEPECOB;

') OTHOLIEHHWS, OCHOBAHHbBIE HA KYIUIE-IIPOJIa’Ke€ U PABHOBECUU MHTEPECOB
Mpo/IaBla U

MOKYIIaTeJIs;

1) KOOTIepalysl U CTieluaIn3alus yrnpaBjieH4ecKoro Tpyaa 3. Uem onpeaesnsiercs
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3¢ PeKTUBHOCTH CUCTEM YIIPABJICHHUS MEPCOHAIOM

OpPraHu3aluu:

a) 3aTpaTaMu Ha PyHKIIMOHUPOBAHUE U PA3BUTUE CUCTEM YIPABIICHUS
NIEPCOHAJIOM B OpraHU3aluu;

0) noTepsAMH, CBA3aHHBIMU C (DOPMUPOBAHUEM, PACIIPEIETIECHUEM U
UCIT0JIb30BAaHUEM TPYAOBOTO IMOTEHIMAIa OPTaHU3aLUY;

B) CONOCTABJICHHEM Pe3yJIbTAaTOB Pad0ThI CIyKObI yIIPaBJICHHUS IIEPCOHAIOM
¢ 3aTpaTaMu Ha (PyHKIIMOHMPOBAHME CUCTEMbI YIIPABJICHHS MEPCOHAJIOM;
I') COIOCTABJICHUEM PE3YJIbTATOB PAOOTHI MIPEANIPUATHS C pe3yJibTaTaMu pabOThI
10JTOOHBIX TPEIIPUSITUN;

1) COIIOCTaBJICHUEM PE3YJIbTaTOB padOThI CIY>KOBI YIIPaBICHUSI IEPCOHATIOM C
pe3ysbTaTamMu paboThl OTAeNa KaapoB 34 4. OpraHu3anMoHHAs KyJIbTYypa - 3TO:
a) OTHOUIEHMSI BIACTU-TIOAUYUHEHUS B OpPraHU3alllY, JABJICHUS Ha YeJIOBeKa
CBEpXY,

KOHTPOJISL HaJl paclipeieICHUeM MaTepUaIbHbIX Oar;

0) OTHOLLIEHHUS, 0OCHOBAHHbIC HA BbIPA0ATHIBAEMbIX B OPraHU3aIllUN
COBMECTHBIX

LHEHHOCTAX, COUATBHBIX HOPM, YCTAHOBOK MOBE/ICHHUSA H
peryiaMeHTHPYIoLIue

AeHCTBUSI PA0OTHUKOB 0€3 BUAUMOIO IPUHYKICHUSA

B) OTHOLIEHUS, OCHOBAHHBIE HA KYIUIE-NPOAAXKE U PABHOBECUN MHTEPECOB
IpoJaBLa U

NOKyTIaTes;

I') OTHOIIEHUS B 00JIACTH JCIETUPOBAHUS MTOTHOMOYHH;

1) IPUMEHEHUE Ha MPAaKTHKE OOIINX 3aKOHOB ynpasieHus 5. Kakne kauecTBa u
HABBIKHM HY’KHbI COTPYAHMKAM KaJPOBOM CJIYKObI 1JI51

YCHEUIHOI0 BHINIOJTHEHUSA CBOMX (PYHKIMH:

a) KOMIIETEHTHOCTB B CBOeil mpogeccuoHAIBHOI 00J1aCTH;

0) 3HaHUE BCeX JeTajel TEXHOJIOrHYECKOro MpoIecca;

B) MpoQeCCHOHAIN3M B 00JIACTH YIIPABIICHUS OpraHU3alliei;

') MEIMIIMHCKOE 00pa30BaHKE U ONBIT pabOThI B 3TOM cdepe;

1) OTBIT pabOThI B APYTUX 00IACTAX JIeATeIbHOCTH 6. B oprannzauuonHyo
CTPYKTYPY HPOABUHYTOM CJIYKOBbI YIIPaBJIeHHUs NIEPCOHAIOM B

KPYIHOM OpPraHu3anuy BXOISAT NepevncjeHHbIe MoApa3ieeHus1/0Taebl, 3a
HUCKJIIYeHNeM:

a) OTaena KaJapos;

0) oT/Ie]1 anOArOTOBKH KapOB;

B) OPUANYECKOI0 OT/HeJIa;
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I') OT/IeNIa TEXHUKHU 0€301acHOCTH;
1) OTJeNa COMAaIbHOTO pa3BUTHUs Npeanpusatus 7. Boidepure u3
NepeYrcJIeHHbIX HUKE JIEMEHTOB Te U3 HUX, KOTOPbIE He SIBJISTCH
MOACUCTEMAMH CHCTEMBbI YIIPaBJIEHHUS NIEPCOHAJIOM
a) ynpaBJ/ieHHe CTAaHIAPTU3AIHeI;
0) ynpaBjeHre HOPMUPOBAHUEM;
B) HOPMaTUBHOE 00ECIICYEHUE YIIPABJICHUS IEPCOHAIOM;
T) yripaBlieHHE pab0OTOM EPCOHATIOM;
1) yIpaBJjeHUE TEXHUKOU Oe30macHOCTH Ha npou3BoacTee 8. K
o0ecrne4YUBaIOIMM MOACHCTEMAM CHCTEMbl YIIPABJICHHUS NIEPCOHAJIOM
OTHOCSATCSH CJIeAYIOLIHe MOJACUCTEMBbI:
a) IMHEWHOT0 PYKOBOJICTBA;
0) yrpaBiieHusl TPAHCIIOPTHBIM 00CITY)KUBAaHUEM IPOU3BOJICTBA;
B) MH()OPMAIIMOHHOTO O0eceYeHNs ;
T') YIPABJICHUS PECypCaMH;
1) XO3SIICTBEHHOTO 00ECIIeUeHUS
9. Uto BKJIIOUYAET B Ce0s1 cCTEMA YIIPABJIEeHUs MEPCOHAJIOM:
a) QyHKIIMOHAJBLHBIC MTOAPA3ICIICHNUS;
0) byHKIMOHATBHBIC TIOJIpA3ICICHUS U UX PYKOBOIUTEICH;
B) QyHKIMOHAJbHBIE OAPa3Ae/IeHUs, UX PYKOBOAMTEICH U JINHEHHBIX
PYKOBOAUTEJICH;
I') PYKOBOJICTBO ITPOX3BOJICTBEHHBIMHU MOPa3IeICHUSIMHI OpraHU3alliiy;
1) TOJIbKO MEHE/IP)KEPOB BBICIIIETO 3BEHA YIPaBICHUS
10. 'naBHoOI 3a1a4el C1yk0bl yIIpaBJIEHHSI MIEPCOHAJIOM SIBJISIETCS
AOCTHKEHHE COOTBETCTBHS Padovel CHJIbI B OPraHU3alMu padoyuM MecTam
a) C TOYKH 3PEHUS UX KOJUYECTBEHHOM cOaTaHCUPOBAHHOCTH;
0) ¢ TOYKH 3pCHHS NX KAaUeCTBECHHON cOaJaHCUPOBAHHOCTH;
B) € TOYKH 3pPeHHMS MX Ka4eCTBEHHO-KOJIMYECTBEHHOI COATaHCMPOBAHHOCTH;
35
T') C TOYKH 3PEHUS YJIOBJIETBOPEHHOCTU PAaOOTHUKOB;
1) C TOYKU 3peHus cOaJaHCUPOBAaHHOCTU MOTUBALIMU U MOTpeOHOCTEN
pabotHukoB 11. Cucrema uesieid ynpapjieHusi IEPCOHAIOM SIBJISETCH OCHOBOI
onpeneJeHus:
a) MOJUTUKN OpraHU3allNH;
0) cTpaTeruu pa3BUTHs OpPraHU3alUY;
B) cOCcTaBa (DYHKUMH yIIPABJICHHS IIEPCOHAJIOM;
') MAPKETUHTOBOM CTPATETUU;
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3.2.2 IlepevyeHb IMCKYCCHOHHBIX TeM /ISl IPOBEIEHUS KPYIJIOTr0 CTOJIa
PA3EJI 1. KOHIEIITYAJIbHBIE OCHOBBI YIIPABJIEHUA
ITEPCOHAJIOM
OPI'TAHU3ALINU
1 YnpaBnenue nepcoHaIoM B CUCTEME COBPEMEHHOT'O MEHEIKMEHTA
2 DBOJIIOLMS TEOPUH YIIPABICHUS
3 Cucrema yrpasiaeHus IEPCOHAIIOM
4 TlepcoHan npeanpusITHs Kak 00ObEKT yIPaBICHUS
5 TpynoBo# KOJIJIEKTUB U €r0 OPraHru3allMOHHbIE BO3MOKHOCTH.

6 Cay>xObl IepcoHata

"7 PyKOBOMTEND B CUCTEME YIIPABIICHUS IIEPCOHAIOM.
8 IlonmuTHKa U cTpaTerus B 001acTy NepcoHaIa.

9 KanpoBoe miaHupoBaHuEe B OpraHU3alu
10lTnanupoBanue MOTPEeOHOCTH B TIEPCOHATIE.

PA3AEJI 2. METOJOJIOTMYECKHWE OCHOBBEI YITPABJIEHMA
I[TEPCOHAJIOM

1 Ha6op u ot60p nepconana

2 ApanTanusi paOOTHUKA Ha IPOU3BOICTBE

3 BrICcBOOOXI€HNE TIEpCOHAIA

4 JlenoBasi OIIEHKA MTepCOHAA.

5 ATtTecranus nepcoHasna

6 PaccTanoBKka KaJIpoB U IBUKEHUE MEPCOHATA.

'/ YnpaBiieHuE A€I0BOM KapbepOU EPCOHAA.

3.2.3 TemaTtuka 3cce

Pazgen 1. KoHuenTyaJbHbIE OCHOBBI  YHNPABIECHHUS  IEPCOHAIOM
OpraHu3aluu

1. Menemxep = nuaep: 3a U NPOTHB.

2. Mou KapbepHbI€ IKOPSI.

3. I'me s xo4y OBITH C TOUKH 3pEeHHS Kapbhepbl uepes 10 ser.

4. Ctuiib Moero pykoBoautens. Kputnueckuil aHanms.

Pazpnen 2. MeTo1010rn4ecKkrue OCHOBBI YIIpaBJIEHUs IEPCOHATIOM

1. O6yueHue nepcoHana opraHu3alyu; PacXxo bl WJIM UHBECTULIUH?

2. Arrecranus: 3aj0r Xopoued padoTbl MEepcoHaNla WM MEPEKUTOK
MPOIIIOTr0?

3. UYro HeoOXoAMMO JenaTh, 4YTOOBI COXPAaHUTh KBaJTU(UKAIUIO
pPabOTHUKOB?
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4. MOTI/IBaHHSI TPYyda roCyaAapCTBCHHBIX CIIY7KalllnX.
5. ITaker JIBI'OT, KOTOpBIﬁ OBI 5T XOTEJI IMOJIYUNTD OJIA ceos
3.24 IIpumepHbIi nepeveHb TeM (mpobyem) J1eJI0BBIX Urp

no aucuuminae «OcHOBbI YupaBJcHHUSA MEPCOHATIOM

PA3JEJI 1. KOHUHENTYAJIBHBIE OCHOBbBI YIIPABJIEHUS
HEPCOHAJIOM OPTAHM3AIIUN
[enoBas urpa «llpouecc ynpasjieHusi mepcoHaIoM»

CryaenTtam, pa3OUTBIM Ha TMOATPYNIBI, TMpeajaraeTcss U3 Habopa,
BKIOYaomero S50 TMOHATHI, COCTaBUTh CXEMY, OTPAXAlOLIyl0 IMIPOIECC
YIOPABJICHUS TEPCOHAIOM, a TaKke rpaduyecKkd M300pa3uTh B3aMMOCBS3b BCEX
MOHSATUH, 000CHOBAB MPEIIOKEHHBINA KaXKI0M MOATPYNION BapruaHT (cM. Taou. 1).
[Ipu 3aBepiieHUM 3aHATUS MPOUCXOAUT OOCYXKICHHE TMOIYYEHHBIX CXEM,
oTpeJeNIsieTCsl MOATPYIINa, MPeACTaBUBINas U JOKa3aBiliasg HauboJee JTOTUYHYIO
CXeMy IpoLecca YIPaBICHHS EPCOHATIOM.

Tabnuua 1
IlepeveHb NOHSATHIH, NPeJIaraeMbIX NOATPYNNaM /ISl IOCTPOEHHS Npolecca YNPaBAeHHsI HePCOHATIOM
Amnanus Kontpakr Oxpyxkaroas [Torpebnoctn Cobecenopanue
cpena
bnarococrosnune Kondaukr Opraunusauus Tpy- [Ipuem CounanbHele BONpo-
Ja Chl
bespaboruua Komnerenuus Omnara [IpornosupoBauue Tekyuectn
JO/KHOCTE MotuBarus ITepconan IInanupoBanne YBoJIbHEHHE
3aHATOCTD HaGop [Teperosopsl [Tpodcoros Ynpasienue
Umumx Haem ITepememenne Pexxum paboTst Ycnosus tpyna
Kapbepa ObyueHue [Toaroroska Pecypc DunancupoBaHue
Jucruniuna KyaeTypa opranu- Onenka ITporyn Llemn
3alMH
KauectBo Ot6op [lonmuTHka Ctpykrypa YncieHHOCTh
KBanudukanus Oxpana Tpyna ITorenuman Crparerus D deKTHBHOCTD

NucTpykuus
J{nst mpoBeieHUs JaHHOM JIEJIOBOM UTPhl HEOOXOUMBI:

— 5-6 KOMIUIEKTOB «ITOHATUI» (B 3aBUCMMOCTH OT KOJIMYECTBA NOATPYIIII),
HaIleYaTaHHBIX HA OTAEJIbHBIX JMCTKAX U PA3JIOKEHHBIX 110 KOHBEPTAM;

— 5-6 607BIINX JTUCTOB OyMaru;

— kJei 1 promacTepsl A KaKAO0W IPYTIIbL.

Ha nepBoM 3Tane Bce CTyAEeHTHI TPy AEHATCA Ha P NOATPYIII, KaXI0U
U3 KOTOPBIX BbIIAETCS KOHBEPT € 50 MOHATHUSAMH, OTHOCSAIIMMHUCS K IPOLIECCY
YIOPABJICHUS] TIEPCOHATIOM, a TaKXe APYroe TEXHUYECKO oOecreueHue eI0BOM
UTPBI.

Ha BrOopoM »3Tame mnoarpynmsl MOArOTABIMBAKOT CBOM BapHUaHT CXEMBbI
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mpoliecca yOpaBJeHHs TMEPCOHAIOM, H300pakalioT 3TO TpadUyuecKku IMyTeM
HAKJICMBAHUS TPENJIOKEHHbIX TOHATHM Ha suctax. CryaeHThl rpaduyecku
M300paXaroT MPOIIECC yNPaBICHHS MEPCOHATIOM. JTO MOXKET OBITh:

— pelleHuE 10 TUITY CXEMBbI YIPaBICHUS OpraHU3aIueH;

— QJITOPUTM WJIX MOCIEA0BATEIbHBIN IIEPEX0T OT OJJTHOM I'PYIIIHLI K IPYTOK;

— PHUCYHOK LIBETKA, B LICHTPE KOTOPOT'O PACIIOIOKEHO KIIFOUEBOE CIIOBO, UITU
JIEPEBO, CTBOJ KOTOPOT'O COCTABJISIOT OCHOBHBIEC IOHATHUSA U T.[.

CryneHTaM IpeaocTaBisieTcsl onpeaeneHHas cBo0oa Beioopa. ['maBHOE —
BBIpa0OTaTh B CAaMOM HavaJie CBOM MOAXO/I, IOTUKY PACIIONIOKEHUS U B3aUMOCBSI3h
BCEX MOHATUA M M300pa3uTh 3T0 rpaduyeckd. B oOmiem mnepeyHe MNOHATUHN
3QJI0’KE€HAa HEKOTOPasi MHOIO3HAYHOCTh TOJIKOBAaHUU. TakK, TEpMUHBI
«yIpaBJIEHUEY, «PECYPCH» MOTYT OBITh OTHECEHBI K IEPCOHAIY, & MOT'YT — KO BCEU
opranu3zanuu. CTpeiakaMu HaJo MOKa3aTh, YTO U B KAaKOM IMOCIIEI0BATEIbHOCTU
1OJ1 ’TUM [TOHUMAETCH.

Ha tpeTthem sTane nmpoucxoaut oOcykaeHue npenjgaraeMoix cxeM. C aTo
LEJbI0 OT Ka)KJOW IPyIIIbl BHICTYTIAET €€ MPEICTaBUTENb C 0OOCHOBAaHUEM TOUYKHU
3peHUs OJArPYMIBI O IPOLECcCce YIpaBiIeHUs NepcoHanoM U JlenoBast urpa HOCUT
OTKPBITHIN XapakTep, T.€. HET YeTKO 3a()MKCUPOBAHHOTO MPABUJIHLHOIO HJIM HEIpa-
BUJIBHOTO OTBeTa. [IpemogaBaTenb MpH COCTABICHUU CTYIACHTAMH CXEM MOXKET
HANpaBUTh HUX OOCYXXJIEHHE B CTOPOHY 3apaHee M3BECTHOW CXEMBI, a MOXKET
IPEIOCTaBUTh UM TOJHYIO CBOOOAY TBOpUecTBa. [ maBHas 3amada — 3HAKOMCTBO
CTYACHTOB C KaTETOPUSIMH, OTHOCSAIIUMHUCS K YIPABJICHUIO TIEPCOHATIOM, C TEM,
9TOOBl B JaJbHEWIIEM OBLJIO TOHSTHEE W HWHTEPECHEEe BOCIPHUHUMATH BECh
Marepuan kypca.

PA3ZJEJI 2. METOHAOJIOITMYECKHME OCHOBbI VYIIPABJIEHUA
I[TEPCOHAJIOM
Henoras urpa «MIHTEpBBIO MPU YCTPOMCTBE HA PAOOTY»

Lenb urpel: HAy4YUTh CIOylIaTeNeld MPaBUIBLHO ONMPEACIATh U MPAKTHUECKU
JIEMOHCTPHPOBATh € HABBIKM W XapaKTEPUCTUKU, KOTOpBIE TPeOYyrOTCS s
YCIEUTHOTO  yCTpOWCTBA Ha paboTy B  ClIyx0y mepcoHaia. Y ClIoBUS
Y TIpaBUJIa UTPHI: B y4eOHOM rpynne GopMUupyeTcs OTOOpOYHasi KOMUCCUS U3

Tpex YeJIOBEK:IIPernojaBaTess U JByX
CTYJIEHTOB, OCTaJbHbI€ CTYJIEHTHl BBICTYNAIOT B PpOJM MPETEHACHTOB Ha
BaKaHTHbBIC JOKHOCTH. Benyiuii oObsIBIsSET O KOHKYPCHOM Habope B CIIykO0y
IepcoHasia BO BHOBb CO3/1aBa€Mblil (uiIMal MPECTHKHONM (QUPMBI  TIO
IPOU3BOJCTBY U COBITY KOMIIBIOTEPHOIO 000PYAOBAHHUS CIAEAYIOUINE TPYIIIIBL:
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— IJIAHUPOBAHMS U HaliMa COTPY/IHUKOB;

— MOTHUBALIMH, CTUMYJINPOBAHUS U OILIATHI TPY1a;

— TPYJOBBIX U JUCLMIUIMHAPHBIX OTHOLIEHUH;

— po(OpUEHTAIIMU U COLIMATILHOM a/IaNTalluy;

— MOATOTOBKHU Y MIPOJBUKEHUS KaJIPOB;

— U3YYEHUS U OLICHKH KaJIpOB;

— MOBBIIICHUS Ka4eCTBa TPYI0BOM KU3HU;

— OXpaHbl TpyJa U TEXHUKU O€30MacCHOCTU (KOJUYECTBO TPYII MOKHO
COKPATHUTh JI0 JIBYX).

Jlist oTOopa MpeTeHAEeHTOB UCIOJIb3YETCS MaHEeIbHOE UHTEPBbIO, KOTOPOE
npoBoauT CrneuuanbHas oTOopouHas komuccus. Kaxnomy kanaugaty gaercs 5
MUHYT Ha NOATOTOBKY M 10 MMHYT Ha BbICTyIUIEHHE. B CBOEM BBICTYIUIEHHM OH
JOJIKEH:

— OXapaKTepu30BaTh MOTHUBBI, MOOYAMBIIME €ro NPUHATH Yy4YacTHUE B
KOHKYpCE, O0BSICHUTH CBOM BBIOOP KOHKPETHOM T'PYIIIIHI;

— MPOJIEMOHCTPUPOBATH TPO(PECCHOHATIBHYIO KOMIIETEHTHOCTD;

— paccka3aTh O TOM, YTO HOBOT'O U IOJIE3HOTO OH MOXET MPUHECTH (pUpPME.
OTt0OopoyHasi KOMHUCCHUSI OLICHUBAET KAHJIUAATOB B CHEIHMAIBbHBIX KapTOUYKax IO
NATUOATIIBHON CUCTEME.
HaOpaBmiumii HanOoJiblliee KOJIMYECTBO Oa/IOB OOBSABISETCS MOOEAUTENEM, T.C.
OyJeT mpuHAT Ha paboTy.

HenoBass urpa  «Opranuzanuss  o0yuyeHuss  nepcoHamayOnucaHue
JIETIOBOM UTPBI

dapmarieBTHYECKUN XONIUHT «[ eHe3ucy», MeHTpabHBIA O(HC KOTOPOTO
Haxoautcs B Mockse, imeeT 3 nouepHue koMmnanuu, 12 ¢puananoB B KpymTHEHIITNX
ropojJiax CTpaHbl, a TAK)Ke CBOIO MPOU3BOICTBEHHYIO 0a3y U PO3ZHUUYHYIO CETb.

Crparerus xonauura — guddepeHumanus:

— MPOU3BOJICTBO I10 NPHUHINITY: «HUKTO HE JIEIAET JIydlIe;

— JOCTH>KEHHE IPEBOCXOJICTBA HAJT APYTUMH B HECKOJIBKUX IPUOPUTETHBIX
HaIpaBJICHUSIX JEATEeIbHOCTH;

— IMpoYaillre BO3MOKHOCTH JJIsl OBBIIICHUS KBATU(PUKAIIMN CBOMX
COTPYIHHUKOB;

— YacThle MHHOBALINH;

— MHTEHCUBHAs pEKJIaMHAsI U TOPToBasi ACSITEIbHOCTD;

— OpHEeHTalmusi Ha TECHOE B3aUMOJEHCTBUE U  CIUIOYEHHOCTD;
— TEXHUYECKOE IPEBOCXOCTBO;
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— BBICOYANIIIAN UMUK U PEITyTallus;

B coctaB cimy»0bl ynpaBieHHs EPCOHATIOM XOJIUHTa «['€He3uc» BXOAUT
oTnen oO0ydeHUs, KOTOPBIH COBMECTHO C (DYHKIIMOHAJBHBIMH W JIMHCWHBIMU
PYKOBOIUTEISIMA  IIMPOKO  HCHOJIB3YET HMMEIOIIUECS BO3MOXHOCTH  JUIS
poBeIeHUs] 00YYEHUsI ¢ MCIOJIb30BAaHUEM KaK METOJIOB OOyueHUs Ha pabouem
MecTe, TaK U BHE €ro. Y4eOHbIH MpOIECC B XOJJIUHIE€ OpPraHW30BaH TaKUM
o0pa3oM, 4TO OH TEepecTall OrPaHUYUBATHCS TOJBKO TEepenayeit 00ydarommumMcs
HEOOXOIMMOW CyMMbl 3HAHMM M HABBIKOB MO CIEIUAILHOCTH, a HAMPABJICH Ha
pa3BUTHE y HUX CIIOCOOHOCTHU M KEJaHUsl OCBaMBaTh HOBBIC 3HAHMUSI, OBJIA/ICBATh
CMEXHBIMH CTICIIMAIBHOCTSIMHU, YCUJIUBACT TBOPUYECKUI dJIEeMEHT B 00yueHuu.Ha
JAHHBII MOMEHT B XOJIJJMHTE€ BO3HHUKIJIA HEOOXOJUMOCTH IMPOBECTH OOyUEHHE
HECKOJBKHX PA0OTHUKOB:

Pa6otHuxk 1 (30 nmet). Mecsii Ha3aa cTajil 3aHUMATh JJOJDKHOCTh 3aMECTUTEIIS
YIOPABISIIONIETO PO3HUYHOM amnTeYHOM CeThio (hapMaleBTHYECKOTO XOJIIUHTa
«l'ene3uc». Haumnan ¢ mpomaBuma OTAENa PO3ZHUYHOM TOPrOBIIM B alTEKE MPH
¢upme. 3areMm ObUI KOHCYJBTAaHTOM, OJHOBPEMEHHO C MPUOOpPETEHUEM
MPaKTUYECKOTO OMNbITA MO paboTe ¢ KIMEHTAMU TMOJY4YW BhICIIEE MPOPUIBHOE
oOpazoBanue B oOiactu (apmakosorun. OKOHYMB BY3, XOTEN TEPEUTH B
TEXHOJIOTUYECKHUI OTIEN, OJJHAKO OCBOOOIMIOCH MECTOMEHEKEPA 110 OMTOBBIM
MOCTaBKaM PETHOHAIBHBIM JujiepaM. PaboTHUK 3a TO BpeMsl, oKa TPYAWICS, BO-
MEPBBIX, XOPOIIO M3Y4YUJ PHIHOK apmarnpenaparoB, MNpuoOpea HaBBIKK B
ONPEAEIEHUHN TPUOPUTETHOCTHU MIOCTABOK, @ BO-BTOPBIX,XOPOIIO 3aPEKOMEHI0BAII
ce0s KaKk MHUIIMATUBHBIN, TPAMOTHBIN MOTBETCTBEHHBIN UCTIOTHUTEb.

Co BpeMeHeM OCBOWICS B JIaHHOW JOJDKHOCTH, II0Ka3ajl BBICOKHE
pe3ynbTaThl CBOETO TpyAa MO JAaHHOMY HampaBieHHIO paboTel. B cBsizu c
O0CBOOO0XKIEHHEM JOJKHOCTH 3aMECTHUTENIS YIPABISAIOIIET0 PO3HUYHON anTeuHON
CEThI0O PYKOBOJICTBO MPHUHSJIO PEIICHHE HAa3HAYUTh pAO0OTHHKA Ha JIAHHYIO
JOJDKHOCTh M 3aYUCIIATh €70 B MEPCHEKTUBHBIN PE3EPB PYKOBOISIIETO COCTABA.
Opnako pabOTHUK, CHEUUAIU3UPOBABIIMICSA TOJBKO HAa OJHOM HalpaBlIEHUU
POJaXx, HECKOJIBKO pacTepsuics, 03HAKOMHUBIIMCh HA HOBOM paboyeM MecTe CO
CBOMMU (YHKIUSIMH T10 YIPABIICHUIO TOPTOBBIMU TIPEICTABUTEIILCTBAMHU.

Pa6otauk 2 (22 roma). Co crienyromero AHsS HaylMHAEeT paboTaTh B
CTapTOBOM JOJDKHOCTH IPOBU30pPA B aTEYHOM KHOCKE PO3HUYHOW TOPrOBIIH
XOJIJIUHra. 3aKOHYMI MOCKOBCKYIO MEITUIIMHCKYIO aKaJIEMUIO UM.

N.M. Ceuenona no cneunanbHocTu «Papmaxosorus». iMeer onbITpaboThI
B IIpeJenax IPOU3BOJACTBEHHOM NPAKTUKM B OJHOM M3 CTOJMYHBIX anTek. Bo
BpEMS MPAKTUKHU CTOJIKHYJICS C TEM, YTO, MOJYyUYHUB JOCTATOUYHBIC 3HAHUS W3
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00JIaCTH TOYHBIX HAyK, HE 00JIaJlaeT KauyeCTBaMHM T'yMaHUTapus, HEOOXOAUMBIX
TUTSI YCHEIIHON paboThI B TOPrOBOM OpraHu3aIuu.
Pab6otnuk 3 (40 mer). Benymmii CcOTpyAHMK Hay4HO-HCCIEAOBATEIHCKOM
7a00paTOpUM XOJIMHTA. 3aKOHYMWJI BY3 MO CHEHUAIbHOCTH OMOXuMHUK. CTax
paboThI B JaHHOM oTpaciu 18 jet, u3 HuX B JaHHOU KoMmanuu — 8§ net. Ha aasx
TJIaBHBIN TEXHOJIOT cooomI eMy, 9TO TUTST HOJIICPIKAHUS
KOHKYPEHTOCIOCOOHOCTH PYKOBOJCTBO (DUPMBI TMPUHSJIO PEHIEHUE O 3aMEHE
CYIIECTBYIOIIETO OOOpPYAOBaHUS HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATH3AIHH
TE€XHOJOTMYECKOr0 IMpOoLecca, MPUMEHEHHUE KOTOPOrO TIO3BOJUT PACHIMPUTH
aCCOPTUMEHT BBIIIyCKaeMON NPOAYKIIMH — JIEKApCTBEHHBIX IpenapaToB. O HOBOM
00Opy/1I0BaHUU PAaOOTHUK YUTAJ B CIELUATM3UPOBAHHOM JKypHaje, OJHAKO Ha
IPAKTUKE HUKOTAa HE paboTaj Ha HEM.

PaGotHuk 4 (45 ner). ['maBHBIA TexHOJOT XoiauHTa. MMeeT Bbiciee
XUMHUYECKoe oOpa3oBaHue. OTIMYHOE 3HAHME TEXHOJIOTMM U CTaHAAapTOB.
HuTepecyercss OTeUeCTBEHHBIMU M 3apyO€KHBIMU JIOCTIDKEHUSIMH B OOJIACTH
XUMHH W MEAMIHHBI, CTapaercs ObITh B Kypce MPOUCXOJANINX H3MEHEHUH.
PykoBOACTBO COOOIIMIIO €My O TOTOBSILIEHCS 3aMeHe 000PYI0BAHUS U OIPOCHIIO
no100paTh CEHHUATMCTOB JJI IPOXOXKIEHU 00yUeHus: paboTe Ha HEM.

Pabotaux 5 (37 ner). Crapmuii MEHeIKEp OTHeJIa HUCIOJHUTEIBHOTO
TUpEeKTOpa XoJjauHra. MiMeer BbICIIEe SKOHOMHUYECKOE 00pa3oBaHHE. XOpPOUIO
3HaeT crnenu(uky anTedyHoro Ou3Heca, MEHEMXMeHT. Kaprepa — B anmTeuHOM
ousnece. C pyKOBOAUTEIEM HAXOJIUTCS B HOPMAJIBHBIX OTHOILIEHUSX, OTHOCUTCS
K paboTe c MOHUMaHUEM, OTBETCTBEH, UCIIOJIHUTENEH. Bee, 4To emy mopyyaror,
BBIMIOJIHSAET ©€3 mpoMeqyieHus, TiaTteabHo. OpHako OOUTCS TNPUHUMATH
CaMOCTOSITEJIbHBIE ~ PELEHUs,, BCErJa MBITACTCS CHATh C Cce0d  BCAKYIO
OTBETCTBEHHOCTb. M3-3a 3TOro MEpPUOAMYECKH CIY4YarOTCs HETUUEHPUSTHBIE
pPasroBOPHI C PYKOBOJUTEIIEM.

PadotHuk 6 (39 ner). UcnonHutenbHbIA OupekTop Xosauura. KMwmeer
BBICIIIEE JKOHOMHUYECKOE O0Opa3oBaHME, ONBIT YIOPABICHUS KOJUIEKTHBOM,
peanu3anuyd KPYMHOTO WHBECTHUIIMOHHOTO IIPOEKTAa B alTEYHOM OH3HECE.
Crapaetcst ObITh B Kypce BCeX JIeJ U PUHUMAET y4acTHE BO BCEX HAIPABICHUSX
nesiteabHoCcTH GupMbl. Ho BpeMeHu Juist 3TOro MOCTOSIHHO HE XBaTaeT, a XBAaTaeT
TOJIbKO Ha TEKYIIWE JieJa. ITO HE MO3BOJIAET pabOTHUKY aKTHUBHO paboOTaTh Ha
NEPCIEKTUBY, YYaCTBOBATh B OMPEIEICHUU CTPATETHH PA3BUTHUS MPEINPUSATHUS.
JlenerupoBaTh psizi MOJHOMOYUIN HE MOKET U HE XOYEeT, TaK KaK CUUTAET, YTO BCE
BONPOCHL, BXOJAILIME B €ro KOMIIETEHIUMIO MOXET PEUIUTh TOJBKO CaMm.
[TocranoBka 3amaun Mcmonb3ysh MpeACTaBICHHYIO BbIIE HH(OpMAIHIO,
OTPEAETUTh MOTPEOHOCTH B OOYYEHHH, COCTaBUTH 3asBKH Ha MPOBEICHUE
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OoOy4eHMs, TPEAJIOKUTh COJIep)KaHUE TPOrpaMmbl  OOydeHHs, BbIOpaTh
COOTBETCTBYIOIIINE
METO/1bl O0yUEHHUSI

Meroanueckue ykazaHus

['pynna cTyJIeHTOB ACNUTCS Ha CJIEAYIONUE TTOATPYIIIIbL:

1. paOOTHHUKHU U UX PYKOBOJIUTEIIH;

2. 3aM. JUPEKTOpa MO YIPaBIECHUIO TIEPCOHATIOM U HaYaJIbHUK OTIeNa
oOyueHus;

3. MeHeKEpHI 10 TIEPCOHATY OT/AeNa O0yUeHUS;

4. TUPEKTOP U €ro MepBbIi 3aMECTUTEITb.

Kaxxnas moarpynmna goibKHA pEelIuTh CIEAYIONIME 3a7add, OTpakarollue
MIPOIIECC ONpeAeNeHUs TOTPEOHOCTH B 00yUYEHUHU U MIPUHATHS COOTBETCTBYIOIINX
MEp IO €T0 YAOBIETBOPEHUIO:

PaboTHUKM M UX PYKOBOJWUTENU: ONPEIEIUTh MOTPEOHOCTH B OOYUYEHUH,
COCTaBUTH 3aBKU Ha MPOQPECCHOHATBHOE O0yUEHHUE C YKa3aHHEM HaIlpaBICHUN U
CPOKOB TIOBBIIICHUS KBaNU(UKALUHA, YCTAaHOBUTh COOCTBEHHBIC  IIEJIH,
npecieayeMble B XOJIe TOBBIIMICHWS KBaJU(pUKALMU; OMNPEISIUTh POb
yIpaBICHYECKOTO TEpCOHala B  MOAJEPKaHUHM  KOHKYPEHTOCIIOCOOHOCTH
OpraHu3allid U OOBEKTUBHbIE U CYOBEKTHBHBIE (PAKTOPHI, BBI3BIBAIOIINE
HEO0OXOMMOCTD MOBBIIICHUS KBaTU(UKAIIMH TIEpCOHAA.

3aM. nauMpekTopa MO YIPaBICHUIO IMEPCOHAJIOM M HAdalbHUK OT/eja
oOydeHHUs: MPOaHAIU3UPOBATH OTYET O IMOTPEOHOCTSAX B OOYYCHHH, COCTABUTH
IPOEKT MpHUKa3a O MPOXOXKAECHUU OOY4YEHHs] U MPEACTaBUTh €ro JAUPEKTOpPY,
pacnpenenuTh OTBETCTBEHHOCTh 3a MPUHATHE PEIICHUN B 00JIACTU TOBBIIICHUS
KBATM(UKAIIMA MEXTy JHWHEHHBIMA PYKOBOJIUTEISIMH M OTIEIOM OOYy4YCHHS
nepcoHaa, OnpeneianTh QYHKIMU OTAeNa OOydeHHs MepcoHala Ha Pa3UYHbBIX
JTamax »>KW3HEHHOTO IIMKJIa WHHOBAIllMM. YCTAaHOBHTH TpPEOOBaHUS K
npoheccHnoHaTbHBIM 3HAHUSAM u CIIOCOOHOCTSIM nepcoHaa
KOHKYPEHTOCTIOCOOHOW  OpraHu3allid, KOTOpble OyAyT  OTpakeHbl B
CTPaTErMYECKOM IIIaHE PA3BUTHUS.

Menemkepsl TI0 MepcoHaTy OT/ena 00ydeHUs: IPOaHAIM3UPOBATh 3asSBKH
0 00Y4YEHHIO OT PyKOBOJUTENEH, BEIOpaTh COOTBETCTBYIOLIUE (DOPMBI M METOIbI
oOy4YeHHsI, IPEACTABUTh OTYET U MPEIJIOKECHUS] HaYaIbHUKY OTJeNa O0ydeHUSI.
CocTtaBuTh TporpaMMbl OOy4YEHHsSI, OMPEAEIUTh, MO KAKUM KPHUTEpUSIM OyayT
OIICHUBATKLCS, BO-TIEPBBIX, IMOJYYCHHBIC 3HAHUS, BO-BTOPHIX, 3()PEKTUBHOCTH
IpenoaaBaHusl.

JIUpeKTop W €ero MepBblil 3amecTUTesb: CHOPMYIUPOBATH (HAKTOPHI,
BIIUSIIOIINE Ha KOHKYPEHTOCIIOCOOHOCTh OPraHU3allM1; YCTAHOBUTH OCHOBHBIE
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LHEeIM PYKOBOACTBA OpraHU3alldd B XOJE TMOBBIIIECHUS KBaJIU(UKALNY;
paccMOTpeTh TMPEUIOKEHUsT 1O BbIOOPY (OpM M  METOJIOB IMOBBILIECHUS
KBaM(UKAMA paOOTHUKOB M YTBEPAHUTH MpuKa3z 00 oOyueHuu. Omnpenenuts,
KakoB OyleT COIUaIbHBIN 3(PGeKT OT MEPONpUATHH MO0 MOBBIIICHUIO
KBaTM(UKAIIMM  YOPaBIEHYECKOTO0  MepcoHana  (MIsi  OpraHu3alud, Ha
MEKIMIYHOCTHOM Y MHAUBHUIYaIbHOYPOBHSIX).

3.2.5 TemaTHKa KOHTPOJBHBIX PadOT

Tema 1. Konuenuus ynpapieHusi IEPCOHATIOM OpraHU3aluu

IIpu paccMoTpeHUU TaHHOM TeMbl HEOOXOUMO J1aTh TOJKOBAaHUE MOHSATHUIO
«KOHILIEMIMSl  YNpaBJICHUS  MEPCOHAIOM»,  MPHUBECTH  KJIACCU(DUKAUIO
COBPEMEHHBIX KOHUEMUUN ynpaBieHus nepcoHaiom. [lokazath Ha KOHKPETHOM
npuMmepe rmpoiecc (GopMUpPOBaHUS U peaTu3aldyd KOHIEIMIUW YIpaBICHUS
MEPCOHAJIOM OpraHU3alHu.

Tema 2. BriusiHue pernoHajabHbBIX aCIIEKTOB PbIHKA TPYAOBBIX PECYPCOB Ha
00eCIeYeHHOCTh OPTaHU3aIuU TIEPCOHATIOM

B pabGore crnemyer gnaTh TOHATHE KAaTETOPUU «PBIHOK TPYyAay,
MPOAHAIN3UPOBATh COCTOSIHUE PETMOHAIBHOTO pPBhIHKA TPYJa, BBISIBUTH €0
OCHOBHBIE XapaKTEPUCTUKHU, UMEIOIINE BIUSHUE HA 00ECIeYeHHOCThKOHKPETHOM
OpraHu3alyy MEPCOHATIOM.

Tema 3. Cucrtema ynpaBiieHUs NEPCOHATIOM OPTraHU3aluN

B pabore HE0OXOIMMO pPAcCMOTPETh CUCTEMY YINPABICHUS MEPCOHAIOM
KOHKPETHOM OpraHu3aluu, MokKa3arh €€ uean. OnpeaenuTs BaKHEUIINE
XapaKTEPUCTUKU CUCTEMBI, BBIICIUTh OCHOBHbIE (YHKIMM YIpaBICHUS
MIEPCOHAJIOM M OOBSICHUTH UX BBHIOOD.

Tema 4. CtpykTypa ciy>KO0bI yIpaBiIeHHs MEPCOHATIOM OpraHu3aIuu

B pabore HE0OXOaUMO paccMOTpPETh CTPYKTYpPY CIYXObI YIpaBiICHHUS
nepcoHanoMm opranuzanuu. Creayer moJpoOHO OXapaKTepU30BaTh AJIEMEHTHI
ATOM CTPYKTYPBI, ONPEACIUTH MPUHIIUIIBI, IO KOTOPHIM OHU BBIJICJICHBI, U OIIEHUTD
1€J1€CO00Pa3HOCTh TAKOTO BBIJICTICHUSI.

Tema 5. PazButre kaipoBOro NOTEHIMAIa OpraHUu3alun

B pabore HeoOX0aMMO JaTh MOHSTHE KATETOPHH «KaJPOBBIA MOTEHITUA
OpraHu3alliu», PAcCMOTPETh  COBPEMEHHBIE  TOAXOIbI K  mpobiieme
BOCIIPOM3BOJICTBA W Pa3BUTUS KaApoBOro mnoreHimana. OUEeHUTh KaJapOBBIi
MOTEHIIUAJI KOHKPETHOM OpraHu3alliu U MEePCIEKTUBBI €r0 pa3BUTHSL.

Tema 6. OnieHka HATMYHBIX TPYIOBBIX PECYPCOB OpraHU3alUN

B pabore HeoOxoaumMo TMOKa3aTh 3HAYCHHE OIICHKHW HAIMYHBIX TPYAOBBIX
peECYpCoB ISl AEATENbHOCTH opraHu3anuu. CieayeT MpPOBECTH OLEHKY
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HAJIMYHBIX TPYJIOBBIX PECYpPCOB KOHKPETHON OpraHu3alMi W OINPEeACNIUTh HUX
COOTBETCTBHE NMOTPEOHOCTSIM OpraHU3aIliH.

Tewma 7. [InanupoBanue kapbepbl paOOTHUKOB OpraHU3AINH

B paborte cnenyer o00CHOBaTH HEOOXOIUMOCTH Ipoliecca MIaHUPOBAHUS
Kapbepbl pPAaOOTHUKOB OpraHu3aluu. PaccMOTpeTh OpraHu3aluio JTaHHOTO
mpoliecca Ha KOHKPETHOM TIpUMEpE, BBISIBUTH TPYJHOCTH B IUIAHHUPOBAHHUH
Kapbephl M CIIOCOOBI UX MPEOTOJICHUSI.

Tema 8. Arrecranus nepcoHana OpraHu3alun

[Topsnok MOArOTOBKYM M IpoBeAeHUs artecTanuu. CocTaB aTTeCTallMOHHON
KOMUCCHH U perjiaMeHTanus ee padboTsl. OCHOBHBIE MTOAXO/IbI K OIIEHKE JEIOBBIX
KayecTB M KBaJu(UKalMU paObOTHUKA. BnusHue pe3ynpTaToB arrecTalud Ha
JUHAMHKY KaJIpOB B OpraHU3alluy.

Tema 9. IIpouetypa noucka kaHaugaTa Ha BAKAHTHYIO JIOJDKHOCTh B (pupme

B pabote cnenyer moapoOHO omMcaTh MPOLEAYpY MOMCKAa KaHAUAaTa Ha
BAaKaHTHYIO JOJDKHOCTh B KOHKPETHOM OpraHU3alliu: ONpeeIeHne MOTPeOHOCTH
B TMEpcoHalie, pa3pabOTKy TpeOoBaHUM K JOJDKHOCTM M paboueMy MecCTy,
oTpe/ieNieHNe HCTOYHUKOB U METOJIOB IMOMCKA KaHIUIaTa.

Tewma 10. IIpouenypsl oT60pa paOOTHUKOB B OpraHU3ALMIO

B pabore HeoO6xoauMo moApoOHO onmucaTh Mpoleaypy 0TOoOpa pabOTHHUKA
B KOHKPETHYIO OpraHHM3aliI0: YCTaHOBJIEHHE LEIM OTOOopa, OIpeaeseHue
KpUTEpUEB U MoKa3aTesneld oTOopa, BbIOOp W MPUMEHEHHUE METOJI0B OLIEHUBAHUS
MIPETEH/ICHTOB Ha BAaKaHTHYIO JIOJKHOCTH (pabouee MecTo).

Tema 11. HMcnonp3oBanue NPENNPUSATAEM pa3IAYHBIX BUJAOB OOyUCHHS
nepcoHaa

B pabore HeoOxoaumo moOKa3aTh 3HAYEHUE OOYUYEHMS TepcoHana s
opranuzanuu 3pQpexTuBHON paboThl KoMranuu. ClenyeT noka3arh Ha MpUMeEpe
MPOIECC OMpPECICHUS MOTPEOHOCTH B OOYYCHHHM TMEepCOHANa OpraHHW3aIluH,
BbIOOpa BU1a ¥ GOPMBI 00yUEHHUS U OLICHUTH 3 (HEKTUBHOCTH 3aTpaT Ha OOyUYEHHE.

Tema 12. YnpasneHue agantaiuei nepcoHaia B OpraHu3alu.

B pabotre HeoOX0AMMO TMOKa3aTh BaXHOCTh IMpollecca YIpaBICHUS
amanranueii paOOTHUKOB I JACSITEILHOCTH OpTaHW3allid WU PacCMOTPETH
KOHKPETHOM TpUMeEpe CJEAYIOUINEe OpraHU3allMOHHBIE 3JIEMEHTHI: CTPYKTYpPHOE
3aKperieHre (PYHKIMA yOpaBlIeHHs aJanTaliei, TEeXHOJOTMH Ipolecca
yIpaBieHUs ajanTaiueit, ”HpopMallmoHHOE 0OecreueHre 3TOTo Mpoliecca.

Tema 13. OcoGeHHOCTH BO3HATrpak/IeHUsI paOOTHUKOB B OpraHU3aIIH
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B pabote HeoO6X0uMO MoKa3aTh CYINIHOCTh BO3HATPAXKICHUS U yKa3aTh €r0
BUJIbI. Ha mprMepe KOHKPETHOM OpraHu3aliy CJeIyeT pacCMOTPEThOCOOEHHOCTH
BO3HArPaX/JICHUSA PA3IUYHBIX KAaTeropuil pabOTHUKOB, OMPEICIUTH MPOOJIEMBI,
BO3HHUKAIOIIKE B MTPOLIECCE BOZHATPAXKACHHS pAOOTHUKOB U CIIOCOOBI UX PEIICHHUSL.

Tema 14. BHyTpudupmeHnHas padoTa 10 COKPAIIEHUIO TEKYYECTH KaJpOB
B pabGore HeoOXoAMMO JaTh MOHSATUE KATErOPUU «TEKY4YECTh KaJApOB» U
ONPEAENUTh 3HAYEHUE TEKYyYeCTHU KaJpOB AJIA JIEATEIbHOCTH opranu3auuu. Ha
KOHKPETHOM IIPUMEPE YCTAHOBUTH 3aKOHOMEPHOCTH MPOIECCa TEKYUYECTH KaJPOB
B OpraHM3aldyd M NPEIJIOKUTh MEPONPUATUS MO0 OrPAHUYCHUIO PEAIBHOU
TEKY4YECTH KaJpOB.

Tema 15. Ananuz 3¢dekTUBHOCTH pabOTHI IEepcoHaIa

B pabore cnemyer paccMOTpeTbh MOAXOAbI K OLIEHKE 3(P(PEKTHBHOCTH
pabotel nepcoHana. Ha mpumepe KOHKpETHON OpraHu3alii MPOBECTH aHaIu3
s dexkTuBHOCTH pabOThl MEpCOHAIa C MNPUMEHEHHEM METOAMK OICHKH
3¢ (HEeKTUBHOCTH TpyAa.

3.2.6. Bonpocel 1y1s caMOCTOSITE/ILHOI MOATOTOBKHU K IK3aMeHY

Bomnpocsl Kk 3k3aMeHy 10 IMCHHUIIHNHE
. DBOJIIOIMS KOHLIENTYaJIbHBIX MOIX00B K YIPABJICHUIO IEPCOHATIOM.

. [loHsATHE KaTeropuun «mepcoHam.

. Opranusanus Kak colMajibHas CUCTEMa YIpPaBIICHUS.

. 3aKOHOMEPHOCTH YIIPABJIEHUS MEPCOHATIOM.

. CoBepIIEHCTBOBAHNE OPTraHU3ALMK TPYIOBOM JIEATEIbHOCTH IIEPCOHAIA.
. [IpuHUMIIBI yIIpaBIEHUS IEPCOHATIOM.

. MeTtoabl yripaBieHUs IIEPCOHAIIOM.

HopmatuBHBIM 1 0anaHCOBBIM METOMBI ONMpPENESICHUsS YHCICHHOCTH
PabOTHUKOB.

9. MeTon0JI0rnYecKre NOIX0/1bl B KaIJpOBOM MEHEKMEHTE.

10. Opranu3zanpoHHasi CTpyKTypa CIy>KObl yIpaBJICHUS IEPCOHATIOM.

11. KaapoBoe obecrnieueHre CUCTEMBI YIIPABICHUS IEPCOHATIOM.

12. NHdopMallmoHHO-TEXHUYECKOE 00ECIIEYEHUE CUCTEMbBI YIIPABICHHUS
NIEPCOHAJIOM.

13. IIpaBoBoe o0ecreueHre CUCTEMBI YITPABICHUS TIEPCOHAIIOM.

14. TpynoBO# KOJUIEKTUB, €T0 IPU3HAKH U (PYHKITUH.

15. BiacTb u 1uaepCcTBO.

16. HoBoBBeieHUS 1 IEPCOHAIL.

17. TlonuTrKa KOMITAHUU B 00J1aCTH YIIPABIICHUS Kaphepoil.

18. KagpoBslil pe3epB Kak MHCTPYMEHT MOTHUBALIMM IEPCOHAIA.

0NN U AW~
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19. Ynpasnienue TalanTamu.

20. ITonGop nepconana u ero npodeccuoHaabHas OpUCHTALINS.

21. OcHOBHBIE 3Tallbl OAOOPa MEPCOHANIA U €ro npodeccuoHanbHas
OpUEHTAaLUS.

22. JlenoBas OLIEHKA KaK TEXHOJIOTUS YIIPABICHUS IIEPCOHATIOM.

23. Arrecranus Kak ¢opMa OIleHKH TIEpCoHaa.

24. OCHOBHBIE 3Tanbl U KOMIIOHEHTHI ATTECTAIUU.

25. Dranbl poriecca 00y4eHHs U OIpeiesieHne MOTPeOHOCTEN B HEM.

26. ®opMbl 1 METO/1bI 00YUEHHUS IEPCOHAIA.

27. Knaccugukauys MOTUBOB TPYIOBOM I€ATEIbHOCTH U MOTUBAILIMOHHBIN
KOMILJIEKC.

28. VYmpaBieHHE TEPCOHAIIOM HAa OCHOBE TMPHUMEHEHUS MOTHBOB
pUOOpETEHUS.

29. MoTuBbI 6€301aCHOCTH B YIPABJIECHUU IIEPCOHATIOM.

30. VYmopaBieHue MEPCOHATIOM HAa OCHOBE WCHOJIb30BaHUS MOTHBOB
MOTYMHEHUS.

31. IlonsTue, BuABI agantanuu nepcoxana. CTaauu npouecca aaanTayH.

32. IlonsiTue KOHQPIMKTA, €ro 00bEKTa U CyOBEKTa, TMHAMHUKA PAa3BUTHSL.

33. OObEKTUBHBIE U CYOBEKTUBHBIE TPUYMHBI KOH(DIUKTOB.

34. CounanbHO-TICUXOJIOTMYECKUE METOABI MPOPUIAKTUKN KOH(IIUKTA.

35. TloHATHEe WHAMBUIAYATBHOIO TPYAOBOIO CHOpa W MOPSAOK €ro
PacCMOTPEHHSI.

36. KoieKTUBHBIN TPYI0BOH CIIOP U MOPSAIOK €r0 pa3pelieHusl.

37. Iloka3zaTenu 3KOHOMUYECKON 3PPEKTUBHOCTH YIIPABIEHUS.

38. Ouenka SKOHOMHYECKOMN s exTuBHOCTH MIPOEKTOB
COBEPILIEHCTBOBAHMS CUCTEMBI YIIPABJICHHSI IEPCOHAIOM.

39. Ouenka counaibHON 3()(PEKTUBHOCTU MPOEKTOB COBEPIICHCTBOBAHUS
CUCTEMBI YIIPABJICHUS EPCOHATIOM.

40. ®opmaiibHbIE M HEPOPMAJIbHBIE TPYIIIILI U YIIPABICHUE UMU

4. KPUTEPUU OLIEHUBAHUS TIPOMEXYTOYHOM ATTECTALIUA
Kpurepuu oueHnBaHus 3a4era

Pe3ynbTaTomM npoBepKkH KOMIIETEHIIMM Ha pa3HbIX 3Tanax (opMupoBaHus,
IIOJIyYEHHBIX CTYJIEHTOM B XOJI€ OCBOEHHUS JAHHON JTUCLUIUINHBI
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B COOTBETCTBHUH CO CJIEAYIOIUMU KPUTEPUSIMU:
1. Jlns yCTHOTO WM MUCBMEHHOTO OTBeTa Ha nuddepeHImpoBaHHOM
3ayeTe
3a4TeHo
[TonHOTa M MPaBUIIBHOCTH OTBETA
CrerneHb 0CO3HAHHOCTH Y TOHUMAaHUSI U3Yy4EHHOTO0 MaTepuaia
S3p1KOBOE OPOpMIIEHUE OTBETA
Marepuan M3JI0KE€H MOJHO, JaHbl MPABWIbHBIE OMpPENENECHUsS OCHOBHBIX
TIOHSITHI;
OOHapyXeHO TMMOHMMaHHE Marepuana, CTYJEHT OOOCHOBBIBAET CBOM CYXKJCHUS,
IpUMEHSIET 3HAHMS Ha TIPAKTUKE, IPUBOAUT MPUMEPHI HE TOJIBKO U3 Y4eOHUKA, HO U
CaMOCTOSTEIEHO COPMYITHPOBAHHEIE;
Martepuan u310KeH MOCICIOBATEIHFHO U TPAMOTHO C TOYKH 3PEHUS HOPM
JUTEPATYPHOTO S3bIKA
CtynaeHT oOHapyXHMBaeT 3HaHWE M TIOHMMAaHHE OCHOBHBIX ITOJIOKCHHM
JAHHOM TeMBbI, HO: 1. Marepuan W3JI0KEH HEIOJIHO, JOMYIICHbI HETOYHOCTH B
OTIpEJICTICHUH TTOHATHUN WIH B POPMYIHPOBKAX TIPABHIT,
HE YMEEeT JIOCTATOYHO TIyOOKO M JI0Ka3aTelabHO 0O0OCHOBATH CBOM CYXKIICHUS U
MPUBOAUTH MPUMEPHI; 3. HU3JIaraeT MaTepuasl HEMOCIEIOBATEIbHO U JIOMYCKaeT
OIIMOKH B SI3LIKOBOM O(DOPMIICHHH OTBETA

He 3auTeno
CryneHt  oOHapyXuMBaeT  HE3HaHME  OOJIBIIEM  YacTH  OTBETa
COOTBETCTBYIOIIIETO BOMPOCA, JIOMYCKaeT OMMUOKH B (QOPMYIHPOBKE
OTIpeNIeIICHUN U TIPABWII, UCKAKAIOIINE X CMBICI, HETOCIEAOBATEIEHO H
HEYBEPEHHO M3JIaraeT MaTepHal
JI71s1 yCTHOTO ¥ MUCHhbMEHHOTO OTBETA HA DK3aMEHE
[ToHOTa ¥ PAaBMIIBHOCTH OTBETA
CrereHb OCO3HAHHOCTH U TOHMMAaHUS U3YYCHHOTO MaTepuaia
S3b1kOBOE O(hOpMIIEHHE OTBETA

3. Ins rectupoBaHus

OrieHKa BBITIOJIHEHUSI TECTOBBIX 3aJaHUN PACCUUTHIBAETCS B CICAYIOIIEM
MPOIIECHTHOM COOTHOIIICHUHU:

[IIxana onienuBanudg Iloka3arenn

3aureno 60% -100%

He 3aureno menee 59%
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[Topsinok nmpoBeAeHUs] TECTUPOBAHUS

Tect — 370 mpocTeiimas Gpopma MUCbMEHHOTO KOHTPOJIS, HAallpaBJIEHHAs Ha
IPOBEPKY  BJIAJICHUS  TEPMUHOJOTMYECKUM  allapaToM, COBPEMEHHBIMU
MHPOPMALIMOHHBIMU TEXHOJIOTMSIMM M KOHKPETHBIMM 3HAaHUSIMH B 00JIACTH
(yHIaMEHTAJIbHBIX U MPUKIIAIHBIX TUCUUIUIMH. Llenbio TecTupoBaHus sSBISETCS
OlLIEHKa KayecTBa OOyUeHHs Ha Pa3IMYHBIX dTamax OCBOEHUS 00pa3oBaTEIbHOMN
POrpaMMbl U YPOBHS MOATOTOBKU 00YyYarOUIMXCsl HA COOTBETCTBUE TPEOOBAHUSAM
denepaibHOrO  rOCyJapCTBEHHOro  oOpa3oBaTENbHOTO  CTaHAapTa U
o0Opa3oBaTenpbHOl TporpamMmbl. TeCTUpOBAaHME HE MCKIOYAET U HE 3aMEHSET
apyrue popMbl OIIEHKH KauyecTBa OOYUYEHHsI U YPOBHS MOJATOTOBKH 00YYaIOIIUXCSl.

TectupoBanue, Hapsay € JpyrdMH QopMaMH TEKYIIEro KOHTPOJI
YCIEBAEMOCTU M MPOMEKYTOUHOM aTTEeCTallMy, MOXET HCIONb30BaThCA: - Kak
WHCTPYMEHT BHYTPUBY30BCKOI'O MOHUTOPHHIAa KOHTPOJS KAadyecTBa MOATOTOBKU
oOyuJaroluxcs Mpyu OCBOCHUHU UMHU 00Pa30BATEIbHBIX POTPaMM.

Tekymee ©  oOmepaTMBHOE  TECTUPOBAHME  MOXKET  MPOBOJUTHCS
npernoAaBaTesieM IpU ayJUTOPHOM M BHEAyIUTOPHON padoTe, B TOM 4HCIE Ha
CeMHHApaxX, NPAaKTUYECKUX 3aHATHSIX/ J1a0OpaTOpPHBIX MpaKkTUKyMax JJis
BBISIBJICHUSI YPOBHSI OCBOEHHSI Y4eOHOro Marepuaja oOydaroIUMCi M €ro
TOTOBHOCTH K JlaJbHEHIIEMY O0Y4YEHHUIO, MPOBEPKU KaueCcTBA OCBOCHMS 3HAHUIA,
YMEHUN 1O ONpEAeNIEHHbBIM TeMaM, MOJYJSM, pasfenaM JUCHUIUIMHBL U
BBITIOJIHEHUS BHEAYTUTOPHON CaMOCTOATEIbHON padOTBHI.

PybexxHoe TecTMpoBaHME TPOBOJUTCA MO  MOIYJIIO  JAUCIHUIUIMHBI
(KOHTPONBHOM TOYKE), LMKJIAM JUCHUIUIMH, B COOTBETCTBUU C JIUCTOM
KOHTPOJIbHBIX MeponpusaTuil. llenbto pyOeKHOTO TECTUPOBAHUS —SBIAETCA
OTpEICJICHUE CTENEHU OCBOEHHUSI OOydYarolMMHUCS OO0JacTH 3HAHUW W yMEHUU
(YpOBHSL KOMIIETEHTHOCTH) B COOTBETCTBUHM C TPOTrpaMMON JTUCIUIUINHBI.
Pe3ynbrarhl TeCTUPOBAaHUS MCHOJB3YIOTCS IpenoaaBaTeneM A GOpMUPOBAHUS
KOMIUIEKCHON OLIEHKH MO AUCHMILIHHE. PyOexHoe TecTupoBaHHE MOXKET
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MPOBOJUTHLCA MPHU ayJIMTOPHON U BHEAyAUTOpPHOU pabore TecTupoBaHUE MOXET
MPOBOJUTHCS B MUCbMEHHOM

4. Jlnga muchbMeHHBIX paboT (KypcoBasi pabota (MPOEKT), KOHTPOJIbHAS
pabora, acce, pedepat, T0KIad, COOOIEHUE, TTPE3CHTAITH)

1.UnenTudukaius KItoueBbIX MpooIeM;

2.AHanu3 KII0YEeBbIX MPoOIIeM;

3.ApryMeHTaIus npeajiaraeMbIX BapHaHTOB 3(PGEKTUBHOTO pa3perieHus
BBISIBIICHHBIX MPOOJIEM;

4.BpITIOJIHEHHE 3aJlaHUs C ONOpPOM Ha M3YYCHHBIA MaTepHal W
JOTIOJTHUTEIHbHBIC UCTOYHUKHY;

5. OdopmieHre TUCEMEHHOUN pabOThI;

6. IIpencraBnenue padOThI, €CIM MO paboTe MPEANOoIaracTcsi BHICTYIIICHUE
(3ammTa)

I[Ipu pabore ¢ ycraHoBiIeHHOW JU(PGEPEHIMPOBAHHON  OLEHKOU
HEO0OXOMMO PYKOBOJICTBOBATHCS CIIEYIOIIEH IIKAIOM:

[ITkamna ouenuBanus [lokasarenu

3auteHo 60% -100% kputepueB kK JaHHOU paboTe

He 3auteno menee 59% kpurepueB K JaHHOU paboTe

OO6mume TpeOoBaHUS K HAMWCAHUIO U OGOPMIICHHUIO MUCHMEHHBIX padoT.
[TucemenHas paboTa BBITIOHIETCS HAa CTaHIAPTHBIX JUcTax Oymaru opmara A-
4 B meyaTHOM BapuaHTe, JHUOO B PYKONMUCHOM BHjE (B MOPSAJKE HUCKIIOUYCHHS).
Tekct pabotbl HabupaeTcs yepes 1,5 MexkcTpouHbIX HHTEpBaa, mpudt — 14. Ha
CTpaHUIIE HE JOJKHO OBITh MeHee 27-29 cTpok, BKJItouasi CHOCKH. [loJist cTpaHuil
ycTaHaBIMBarOTCs: JieBoe — 30 mm, mpaBoe -10MM, BepxHee U HUKHee — 20MM.
BrlpaBHUBaHME 110 MIMPUHE.

O0beM U CTPYKTypa MUCbMEHHOW pabdOThl yCTAHABIMBAETCS OTACIIbHBIMU
METOJAMYECKUMHU PEKOMEHIAUSIMH TI0 JUCIUTIINHE.

CrtpaHubl JOJKHBI OBITh TPOHYMEPOBAHBI CBEPXY B CEPEAMHE CTPAHULIBI.
Hymepauus naunnHaercs co 2 nucrta «Coxaepxanuey. Bce ocTalbHbIE CTpaHUILIBI
HYMEPYIOTCA CKBO3HOM HyMepauuel A0 TNOCHEAHEW CTPaHHULbl, BKIOYas
MPUIIOKECHUSL.

[Ipexxne yeM MpUCTYNUTHh K HAUCAHHUIO PAaOOThI, CTYAEHTY HEOOXOIMMO
no/100paTh COOTBETCTBYIOILYIO JIMUTEPATYpy, MEPBOUCTOUHUKH. OOsA3aTeNbHO
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U3YYUTh COBpEMEHHBIC UICTOYHHKH, « HE CTapIIe) 5 JIeT.

Pe3ynbpTarel  BBITIOMHEHWS OOyYarOIIMMCS 3aJaHU Ha  OK3aMEHE
OIICHUBAIOTCS T10 IIKAJIE «3aU4TEHOY - «HE 3aU4TCHO.

B ocHoBe orneHuBaHUS J€XKAT KPUTEPUH IMOPOTOBOTO W TIOBBIIMIEHHOTO
YPOBHSI XapaKTEPUCTHK KOMIIETEHIIMH WIM WX COCTABISIIONIUX YacTeH,
bopMHUpPYyEMBIX Ha YU4SOHBIX 3aHITHSIX IO JUCIUTUINHE

«3a4TEHO» — OIICHKAa COOTBETCTBYET TIOBBIICHHOMY VPOBHIO W
BBICTABJISIETCS 00YUaIOIMIEeMYCs, €CITH OH ITYOOKO U MPOYHO YCBOMJI TPOTPAMMHBIH
MaTepHall, UCYEPIIBIBAIOIIIE, TTOCIEI0BATEIBHO, YETKO U JIOTUUECKH CTPOMHO €ro
U3JIaraeT, yMEETTECHO YBA3BIBATh TEOPHUIO C IPAKTUKON, CBOOOIHO CIIPABIIIETCS C
3aJlayaMu, BOMPOCAMU M JPYTUMHU BHUJAMHU TMPUMEHEHUS 3HAHUM, MpPUYEM HE
3aTPyAHSIETCS C OTBETOM IPHU BUIOU3MEHEHUU 3aJ]aHUM, UCTIOJIb3YET B OTBETE
MaTepuanl MOHOTpadUIeCKON JUTEPaTyphl, IPABUIHLHO 0OOCHOBBIBAET MPUHSITOE
pelieHre, BJaJeeT PA3HOCTOPOHHUMH HaBBbIKAMU U TMPHUEMaMH BBITTOJHEHUS
MPAKTUICCKUX 3a71a4.

«3a4TEHO» - OIICHKAa COOTBETCTBYET IIOBBIIICHHOMY YypPOBHIO H
BBICTABIIACTCS 00YJArOMIEMYCsl, €CJIM OH TBEPAO 3HACT MaTepuall, FPaMOTHO H TIO
CYIIIECTBY M3JIaraeT e€ro, He JOIMyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha
BONIPOC WJIM BBHITIOJIHEHWW 3a/JaHWK, MPABWIBHO TPHUMEHSIET TEOPETUUCCKUC
MOJIOKEHUSI TIPH  PEIICHUM TMPAKTHYECKUX BOMPOCOB W  3a/ad, BiaJeeT
HEO0OXOTMMBIMH HAaBBIKAMH H

IpreMaMu X BBITIOJIHCHHUS.

«3a4TEHO» - OIIEHKAa COOTBETCTBYET MOPOTOBOMY YPOBHIO U BBICTABIISIECTCS
oOy4aromniemMycsi, €Ciii OH UMEET 3HaHUSl TOJbKO OCHOBHOTO MaTepuala, HO He
YCBOWJI €r0 JeTajeil, JOMyCKaeT HETOYHOCTH, JEMOHCTPUPYET HEI0CTaTOYHO
npaBuiIbHbIE (HOPMYITUPOBKU, HAPYIICHHUS JIOTMYECKOW TOCIEI0BATEIIBHOCTUA B
W3JIO)KCHUW TPOTPAMMHOTO  MaTepuasna, WCHBITBIBACT 3aTPYJHEHUS TIpU
BBITIOJTHCHUH TTPAKTUYECKHUX PaOOT.

«HE 3a4TCHO» - OIIEHKAa BBICTABISIETCS OOYyYarolIeMycsi, KOTOPBIH HE
JOCTHTAeT TOPOTOBOTIO YPOBHS, JACMOHCTPUPYET HEMOHUMAaHWE MPOOJIEMBI, HE
3HaeT 3HAYMTEIHHON YaCTH MPOTPAMMHOTO MaTepuraa, TOMyCKaeT CYIIeCTBCHHbIC
OITUOKHU, HEYBEPEHHO, C OOJBIIUMHU 3aTPYAHCHUSIMH BBIMONTHIECT MPAKTHUCCKHE
paboTHI.

© ®I'BOY BO «Uenl'V»
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