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O

MumnmncrepcTBo 00pa3zoBanus 1 Hayku Poccuiickoit denepannu
denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE

BBICIIEr0 00pa3oBaHUs

«YensOunckuii rocynapcrsenHsiil yausepcute (PIBOY BO «Uenl Y»)
dakynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMHUKH OTpaciei, OusHeca u

aJIMUHHCTPUPOBAHUS

Kadenpa 3kOHOMHUKH OTpaciell H PHIHKOB

DOH/I OLICHOYHBIX CPEICTB IPOMEKYTOUHOM arTecTanuy o qucuuminae «OneHka 3G (hekTHBHOCTH TIepCoHaay o
narnpasinenuo: 38.03.03 Yopaeienue nepconanom npoduao HR-meHnemkmeHT u ynpasinenue komangamu @T50Y BO

«Yenl 'Yy

Bepcus noxymenra - 1

cTp. 23 23

[lepBeiit 3x3eMILIAP KOITHS Ne

1. ITACIIOPT ®OHJA OHEHOYHBIX CPEJCTB

Hampasnenne noaroroBku: 38.03.03 Ynpasnenue nepcoHaioMm
HamnpasnenHocTs (mpoduiib, cienuanu3alus, MarucTepckas mporpaMmma)
HR-MeHemxMeHT 1 ynpaBlieHHEe KOMaHIaMH

Jucuunnuna: Oyenka a¢gpghekmugnocmu nepconana

Cemectp (ceMecTphl) U3YUCHHUS: O
®opma (popMbl) MPOMEKYTOUHOM aTTeCTallMU: ykazamv ¢opmy (popmsi)

FZPOMechyn’IOLIHOZZ ammecmayuu — 3ayém

2. MIEPEYEHb ®OPMUPYEMbBIX KOMIIETEHIIN U DTAIIBI X
POPMHNPOBAHMUA

KOI[LI KOMIICTCHIIUN

Coneprkanue

IlepeueHb IaHUPYEMBIX PE3YJIBTATOB

(mo ®I'oC) Cg:;ﬁizegl}ng C 00y4eHUs 10 AUCIUTUIMHE
1 2 3
I1K-3 Opranmsyet paboty ¢ 3HaTh:
NIEPCOHAJIOM B - OCHOBBI DKOHOMHKH, OpraHu3aluy Tpyaa u
COOTBETCTBUH C yIpaBICHUS EPCOHATIOM, a TaKXKe
OOIIMMU LETAMU TEXHOJIOTMM U METOJMKH KaJJpOBON pabOTHI;
pa3BUTHS YmeTs:
IIPEIIPUATHS, - CII0COOEH MPOTHO3UPOBATh U IUNIAHUPOBATh
YUpEeXKICHUS, NOTPEeOHOCTh OpraHU3alMK B IEPCOHAJTIE B
OpraHM3aluy U COOTBETCTBUH CO CTPATETMUECKUMH IIJIaHAMHU
KOHKPETHBIMU OpraHHu3aly U ONpPeAesiTh 3PPEKTUBHBIE
HarpaBJICHUSIMHI IIyTH €€ yAOBIETBOPEHMUS,
KaJIpOBOM MOJUTHUKHU Bnanets:
JUISL TOCTHKEHUS - METOJaMH peaIn3alui OCHOBHBIX
3¢ deKkTUBHOTO yopasieH4YeckuX QyHKIU B cepe
MCIIOJIb30BaHUS U KaJJpOBOH MOJIMTHKH, a TAKKE HABBIKAMH
npodeccruoHanbHOTro IIJIJAHUPOBAHMS U3MEHEHHUU KaJIpOBOM
COBEpLIECHCTBOBAHUS MIOJINTUKHU B Pa3pe3e CTPATErnYecKoro
pabOTHHKOB. YIOpaBJICHHUS,
I1K-7 Criocoben 3HaTh:!
BBITIOJHSATD - HOPMaTHUBHO MPaBOBbIE aKTHI,
HEOOXOTUMBIE JUIS perynupytoue (UHAHCOBO-XO35IICTBEHHYIO
pereHus NeSITeIbHOCTh OPraHU3alliy 10 OIUIaTe Tpyaa
npodeCCHOHATBHBIX IepcoHaia.
3a7a4 pacyeThl, VYMeTh:

000CHOBBIBAaTh UX U

NpEaACTaBJIATH

- IPUHAMAET y4aCTUE B OPraHU3aLUU U

yOpaBJIeHUH HOPMUPOBAHUEM TPY/a;
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MumnmncrepcTBo 00pa3zoBanus 1 Hayku Poccuiickoit denepannu
@” denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«YensOunckuii rocynapcrsenHsiil yausepcute (PIBOY BO «Uenl Y»)
dakynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMHUKH OTpaciei, OusHeca u
aJIMUHHCTPUPOBAHUS
Kagenpa 5xoHOMHKH oTpaciiell 1 peIHKOB

DOH/I OLICHOYHBIX CPEICTB IPOMEKYTOUHOM arTecTanuy o qucuuminae «OneHka 3G (hekTHBHOCTH TIepCoHaay o
narnpasinenuo: 38.03.03 Yopaeienue nepconanom npoduao HR-meHnemkmeHT u ynpasinenue komangamu @T50Y BO

«Heal'VY»
Bepcus mokymenra - 1 ctp. 3m3 23 [MepBblii 3K3eMILIIP KOTIUA Ne
pe3ynbpTaThl paboTHI B Bnanets:

COOTBETCTBUHU C - BBIIIOJIHACT HCO6XO,I[I/IMBIC AJId pCIICHUA
IIPUHATHIMU B poeCCHOHANIBHBIX 3a/1a4 PacyueThl,
OpraHu3anuun 000CHOBBIBAET UX U MpeaACTaBIISACT
CTaHJapTaMu pe3ysbTaThl paboThl B COOTBETCTBHH C

IIPUHATBIMH B OpraHu3alii CTaHAdApTaAMMU.

3. COAEP)KAHUE OLIEHOYHBIX CPEJACTB

3.1. CTpyKTYypa OLIEeHOUYHBIX CPEACTB

HaunmenoBanue HaunmeHnoBanme
Kon xomnerenuu/
KoHTponupyembie TeMbl/ OIICHOYHOTO CpE/ICTBA OIICHOYHOTO CPENCTBA
Ne /m IUTAaHUPYEMBIE PE3yJIbTaThI N
oByueHus pazzensl JUTSL TEKYIIIETO Ha TPOMEXYTOUHOM
KOHTPOJISI arrectamyun/Ne 3agaHust
IMK-3 (Opranmsyer pabory c | Tema 1. Ilepconan | Teoperndeckuit moxnan | Bompocs JUIs
MIEPCOHAJIOM B COOTBETCTBHH C | MPEINPHUATHA KaK OOBEKT | U TEKYIIEH | MpOMEKYTOIHOM
o0IMMH  LETIIMA pa3BUTHA | yHIpaBJICHHA. DBoxaronus | arrecTanuu aTTeCTaluu
NPEeANpPUATHS,  YUPEKICHMS], | KOHIENTyalbHbIX
OpraHu3aluy ¥ KOHKPETHBIMH | MOAXOAOB K YIIPaBIICHUIO
HanpaBJICHUSIMU KaJIpOBOH | NEPCOHAJIOM. IIxoma
MOJIMTUKU  JJIs  jJocTvxkeHus | Haydnoro YIpaBIeHHUSL.
3¢ (GEKTUBHOTO UCIIONB30BaHMS | AJMHHUCTPATUBHAS
i npo¢eCCHOHAIBHOIO | IIKOJIA. Teopust
COBEPILIEHCTBOBAHUS YeJIOBEYECKHUX
PpabOTHUKOB.); OTHOIIICHUH.
IK-7 (Crocoben BoImonHATh | buxesropusm. Konremust
HEOOXOIMMBIC JUI1 PEMICHHS | YeOBEYECKOTO KaIuTama.
po¢eCCHOHATBHBIX 3amad | Ilonsarue KaTeropuu
pacyeTbl, 00OCHOBBIBATh MX U | «IEPCOHAI».
MPEICTaBIATh pesynbratel | Knaccugukarms
1 paboTBl B COOTBETCTBHH C | IEpcoHasa Kak
NPUHATBIMA B OpPraHU3allMM | MHCTPYMEHT yIpaBieHUs B
CTaHapTaMu) OpraHu3aluu.

Tema 2. Mecto u poib
yIpaBJeHUsl IEPCOHAIIOM B
cucreme yIpaBJIeHUsI
MIPEANIPUSTHEM.
Opranuzauus
(npenmnpusTue) KaK
ColMajIbHAsA cucrema
YIpaBICHHS.
3aKOHOMEPHOCTHU
YIpPaBJIEHHUsS IIEPCOHAJIOM.
CoBepIIIeHCTBOBAHKE
OpraHu3auu TPYJAOBOM
JeSITeIBbHOCTH TIEPCOHAIA.
WunoBanuu,
MOHOTIPOEKTEI,

© ®IreOY BO «Uenl'Y»
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MumnmncrepcTBo 00pa3zoBanus 1 Hayku Poccuiickoit denepannu

DenepanbHOE TOCYIaPCTBEHHOE OIOIKETHOE 00Pa30BaTeIbHOE YUPESKICHUE

BBICIIEr0 00pa3oBaHUs

«YensOunckuii rocynapcrsenHsiil yausepcute (PIBOY BO «Uenl Y»)

dakynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMHUKH OTpaciei, OusHeca u

aJIMUHHCTPUPOBAHUS

Kadenpa s3xoHOMUKH OTpacieil M PHIHKOB

DOH/I OLICHOYHBIX CPEICTB IPOMEKYTOUHOM arTecTanuy o qucuuminae «OneHka 3G (hekTHBHOCTH TIepCoHaay o
narnpasinenuo: 38.03.03 Yopaeienue nepconanom npoduao HR-meHnemkmeHT u ynpasinenue komangamu @T50Y BO

«Yenl 'Yy

Bepcus noxymenra - 1

ctp. 4 u3 23 [MepBblii 3K3eMILIIP

KOITHA Ne

MYJIBTHIIPOCKTHI,
MeranpoekTel.  PasButue
YeNIOBEYECKHX  PECypCcOB
OpraHU3aIHH.

Tema 3. ITpunumne
yIOpaBJIeHUs] TIEPCOHAIOM
[IpuHiunel  ympaBiieHUs
IIEPCOHATIOM. MeTtoabt
yTpaBlIeHHU

Tema 4. OyHKUHOHAIBHOE
pasmeneHue  Tpyoa @ H

OpTaHM3aI[OHHAS
CTPYKTypa CITyKOBI
YHOpaBICHUS TIEPCOHAIOM
CymHocTh pasneneHus
TpyAa B OpraHM3allil |
pasBurue CITYy>KOBI
yIpaBJIeHUs

MIEPCOHAJIOM. Lenu
CITy>KOBI yIpaBJICHUS
TIepCOHAJIOM, HaIpaBJICHUS
ee JIeSITeIIbHOCTH "
(GyHKIUH.
OpraHuzanoHHas
CTPYKTYpa CITy>KOBI

Tema 5. Kanposoe,
UH(OPMAIIOHHOE,
TEXHUYECKOE U IIPaBOBOE
obecrieyeHue CHCTEMBI

YIPABICHUS TEPCOHATIOM.
KanpoBoe  obecrieueHue

CHCTEMBI yIpaBJIeHUsI
TIepCOHAJIOM.
Wndopmarnmonno-
TeXHH4Yeckoe obecrieueHne
CHCTEMBI yTIpaBJICHUS
nepcoHanoMm.  IIpaBoBoe
obecrieueHne CUCTEMBI

YIPaBICHUS IEPCOHAJIOM,
COLIMANIbHOE MapTHEPCTBO.

HopmarusHo-
METOJJUYECKOE
obecrieueHne

TIPEATIPUSTHS u
OpraHM3aIin

Tema 8. Ionoop,
npodopueHTanus u
JieToBast OLICHKA
TiepcoHa’a. Oo6mme
TOHATHS nmoxoopa
repcoHana u ero
npodeccroHanbHOR
OpHEHTALHH.

© ®IreOY BO «Uenl'Y»
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MumnmncrepcTBo 00pa3zoBanus 1 Hayku Poccuiickoit denepannu

DenepanbHOE TOCYIaPCTBEHHOE OIOIKETHOE 00Pa30BaTeIbHOE YUPESKICHUE

BBICIIEr0 00pa3oBaHUs

«YensOunckuii rocynapcrsenHsiil yausepcute (PIBOY BO «Uenl Y»)

dakynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMHUKH OTpaciei, OusHeca u

aJIMUHHCTPUPOBAHUS

Kadenpa s3xoHOMUKH OTpacieil M PHIHKOB

DOH/I OLICHOYHBIX CPEICTB IPOMEKYTOUHOM arTecTanuy o qucuuminae «OneHka 3G (hekTHBHOCTH TIepCoHaay o
narnpasinenuo: 38.03.03 Yopaeienue nepconanom npoduao HR-meHnemkmeHT u ynpasinenue komangamu @T50Y BO

«Yenl 'Yy

Bepcus noxymenra - 1

ctp. 5u3 23

[lepBblit 3x3eMIIIAP

KOITHA Ne

NuauBuayansHbIE
pa3maus "
HCIIOIb30BaHHE
moj0ope

ITapamerpuueckoe
OIMCAHUE

OCHOBHEBIE ATaIlbl
nepCcoHajia u

OpUCHTAIIUU.

Dopmbl u

Tema 10.

po¢heCCHOHALHOU
OpPHCHTALMK  MepCoHaa.

JINYHOCTH.
[IpuHIMOBl  TUATHOCTUKU
po¢eCCHOHATBFHON

MPUTOJHOCTH NEpCOHAIA.

npodeccHoHATBHON

OLIGHKa KaK TEeXHOJIOTHsA
YIpaBIEHHUsS IIEPCOHAJIOM.

Attectanus  kKak ¢opma
OICHKH repcoHara.
HopmarusHast 6aza

MPOBCACHU A arTeCcTaluu
nepCcoHajla OpraHn3aluu.

Tema 9. Iloxmroroska,
MIePeroroTOBKA "
TTOBBIIIICHHUE
KBaJTU(HUKALINT

nepcoHana. 3HaueHue
00yueHus nepcoHana
OpraHu3alluy, ero
CyHIIHOCTb u BHUBI.
OcobenHoctu
npoQeCCHOHATBLHON
MTOJITOTOBKH,
MIEPEOArOTOBKH u
MTOBBIIIICHUS
KBaTU(HUKALIMKA  KaJpOB.
Oransl rpouecca

o0yueHUsT W omperelieHue
motpeOHOCTEHT B HeM.

oOyueHus mepcoHarna.

MotuBarnus
MOBEACHUS B TIpolecce
TPYIOBOM  JI€ATENBHOCTH

Ionsarue MOTHBALUH
TPYAOBOTO MOBEJCHUS
NepcoHanga U MOHATUIHBIN
armapar MOTHBALHH.
Knaccudukanms MoTHBOB
TPYHOOBOH IEATEIBHOCTU U
TIOHSITHE 0
MOTHBAI[HOHHOM

KOMIIIIEKCE. OBomonust

nx
npu
u

mogoopa
€ro

JlemoBas

METOIBI

© ®IreOY BO «Uenl'Y»




O

MumnmncrepcTBo 00pa3zoBanus 1 Hayku Poccuiickoit denepannu
denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«YensOunckuii rocynapcrsenHsiil yausepcute (PIBOY BO «Uenl Y»)
dakynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMHUKH OTpaciei, OusHeca u
aJIMUHHCTPUPOBAHUS

Kagenpa 5xoHOMHKH oTpaciiell 1 peIHKOB

DOH/I OLICHOYHBIX CPEICTB IPOMEKYTOUHOM arTecTanuy o qucuuminae «OneHka 3G (hekTHBHOCTH TIepCoHaay o
narnpasinenuo: 38.03.03 Yopaeienue nepconanom npoduao HR-meHnemkmeHT u ynpasinenue komangamu @T50Y BO

Menl'¥»
Bepcus mokymenra - 1 cTp. 6 u3 23 [MepBblii 3K3eMILIIP KOTINA Ne
TEOpUH MOTHBAIIUU.

VipasieHue MnepcoHaIoM
Ha OCHOBE IIPHMCHCHUSA
MOTHBOB  HPUOOpETEHHSI.
WHnuBuyansHble MOTHUBBI
npuoOpereHus. BnusHue
MOTHBOB yIOBJIETBOPEHHUS
Ha TPYHAOBOE IIOBEACHUE
IepcoHalla  OpraHU3alHu.
MortuBEl 0€301IaCHOCTH B
VIPABICHUH IIEPCOHAIIOM.
VrpaBieHne MepCOHAIOM
Ha OCHOBE HCIIOJI30BaHUS
MOTHBOB ITOAYHHEHUS.

Tema 11.
IIpodeccuonansHast u
OpraHu3aIoHHas
ajanTaius nepcoHaa
Ilonsrue, BUJIBI
ajanTalyn MepcoHaa,
WHAWBHIYATBHO-
IICUXOJIOTHYECKHE
0COOEHHOCTH
aJlarTaloOHHOIO
mporecca. Cragun
mporiecca aJlanTanymy.
IIpodeccronansHas

OpHEHTallMs U €€ pPOoJib B
aJlalTalIOHHOM IIpolecce.
Tema 12. Konduukrer B

KOJUIEKTHUBE. [Tonsatue
KOH(Q)IUKTA, €ro 00beKTa U
CyOBCKTa, JMHAMHKA

pa3BUTHA. OOBEKTUBHBIE U
Cy@beKTI/IBHHG MIPUYHHBI

KOH(JIMKTOB.
Knaccugukarms
KOH(IIUKTOB. Pons
KOH(IHKTA B
OpraHu3aluH. ITonsatue
HWHAWBHIYATBHOTO
TPYAOBOTO criopa 17§
TTOPSOK ero
paccMOTpEHHSI.
KonnextusHblil TpynoBon
crop

Tunogvle 3adanus, Kpumepuu U NOKA3AMeNU OYEHUBAHUS 6 DAMKAX MeKyue20 KOHMPOJis
npeocmasiieHvl 8 paboyetl npoepamme OUCYUNIUHbL (Mooyns). Ilonnvie Komniexkmsl OYyeHOUHbIX
cpeocmes u KOHMPONbHO-UIMEPUMENLHBIX MAMEPUANO8 XPAHAMCA HA Kagdeope.

© ®IreOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus 1 Hayku Poccuiickoit denepannu
@” denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE

BBICIIEr0 00pa3oBaHUs

«YensOunckuii rocynapcrsenHsiil yausepcute (PIBOY BO «Uenl Y»)
dakynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMHUKH OTpaciei, OusHeca u

aJIMUHHCTPUPOBAHUS

Kadenpa s3xoHOMUKH OTpacieil M PHIHKOB

DOH/I OLICHOYHBIX CPEICTB IPOMEKYTOUHOM arTecTanuy o qucuuminae «OneHka 3G (hekTHBHOCTH TIepCoHaay o
narnpasinenuo: 38.03.03 Yopaeienue nepconanom npoduao HR-meHnemkmeHT u ynpasinenue komangamu @T50Y BO

«Yenl 'Yy

Bepcus mokymenra - 1 cTp. 7 u3 23

[lepBeiit 3x3eMILIAP KOITHS Ne

3.2 Coaep:kaHue OLEHOYHBIX CPEACTB

baza TecToBEIX 3amaHuit

®opmynrpoBKa Bompoca

BapuanTts! 0TBETOB
(OTYXKUPHBIM MPH(PTOM — BEPHBIC BAPUAHTHI)

I/ICTOPI/IX OIICpAIMOHHBIX CUCTEM, O6H.II/Ie TTOHATHUA

Lens pemenns — 3to

a) uaeaJbHOe WIH KeJlaeMoe COCTOsSIHUE YIPaBJIsieMoii
CHCTeMBI B Oyaymiem.

b) npuHEMaeTcs HETOCPECTBEHHO PYKOBOIUTEIEM U
IIPEe/ICTaBNIsAeT COO0H yIpaBisiolee Bo3AeiicTBYIE, HAIPaBIEHHOE
Ha JIOCTHKEHHE OPraHU3allMOHHBIX LeIel

C) HOCUT PEKOMEH/IaTeIIbHbII XapaKkTep U MPUHUMAETCS
9KCIEPTaMH, HE OCYIIECTBIAIOLUIMMU HEITOCPEICTBEHHO €To
peanu3anuo.

CumnroM  mpoOieMbl  yIPaBICHYECKOTO
peLIeHus - 3To

a) BHelIHee NMPOsIBJIeHNE, TOBOPsilee 0 HAJUYUH MPOGIeMbl
b) omuH U3 OTHENBHBIX MPU3HAKOB, YACTOE MPOSIBIIEHHE KAKOTO-
100 3a00/1¢€BaHMs, TATOJOTHYCCKOTO COCTOSHUS UITH
HapyIICHHs KaKOTO-JI100 Tpoliecca KU3HEICSITCIbHOCTH.

C) B OOJIBIIMHCTBE CIIy4aeB, 0000IIEHHAs XapaKTepUCTHKA
Kakoro-1u060 00beKkTa, IMpoliecca Ik ero pe3yJibrara, MOHATHS
WJIA UX CBOMCTB

Ilo YPOBHIO TBOPYECKOTO BKJIa/1a
YIPaBIEHUECKHUE PEIIEHUSI MOTYT OBITh!

a) pyTHMHHbIE pellleHHs ,ceJJeKTUBHbIE peleHus!
,aJlalITHBHbIE PellIeHNUs] , THHOBAIMOHHbIE pPelIeHNs.

b) ypaBHOBeIICHHBIE ,0CTOPOKHBIC ,HHEPTHBIC ,HMITYIbCHBHBIE
,PUCKOBBIC

C) onepaTHBHbIE, TAKTUYECKHE, CTPATETHUECKUE

AJbTepHaTUBOM B  TNPOLECCE INPHHATHS
peLIeHHH HAa3bIBAIOT. ..

a) crnocod JelCTBUI MM CTPATErnIo MO AOCTHKEHUIO eJIH.
b) mamyumunit BapraHT AEHCTBHIA.

C) 3amacHasi CTpaTerust MpeAIpUsITUsL.

d) enMHCTBEHHBIN BapHAHT Pa3BUTHS COOBITHIA.

Kakoe mpenmyIecTBo UMeeT KOJUIEKTUBHOE
TBOPYECTBO TIpU pa3paboTke U BbIOOpe
perreHuii?

a) YyMeHbIAETCsl BEPOSITHOCTh OIINOO0K, TAK KaK
y4acTBYIOLIHeE JHIA MOTYT ONePATUBHO NONPABUTL APYT
apyra.

b) 6eicTpoTa NpUHATHS perieHus

C) IPUHUMAIOTCSI TBOPUECKUE PEIICHUS

d) OTBETCTBEHHOCTh 3@ PE3yJIBTAT JICKHUT HA OJJHOM YEIOBEKE

Oco0eHHOCTh palMOHAJIBHON MOJENU IpH
aHaJM3e aJbTEPHATUB U BBIOOPE PELICHHUS.

a) CTPOro OPHEHTUPOBAHA HA MOJYy4YeHHE MAKCHMAIbHOI
BBIT0/IbI OPraHU3al U

b) opuenTHpOBaHA Ha OBICTPOTY MPUHSATHS PELICHUS

C) OPHEHTHPOBAHA HA MOIYYEHHE BHITOIBI PYKOBOAUTEIEM
d) mpenrmonaraetT BO3MOXKHOCTB OIPEIEIEHHOTO KOJIHYECTBA
OLIMOOK B IPUHATHU PELICHHUSL.

Heobxonumocts CO3JIaHHMs LIEHTPOB
MIPUHATHSA PELIEHUH OoNpeenseTcs:

a) pocTOM MacIITa00B OpraHu3anui
b) kommIekcHOCTHIO TIPOOITIEM

C) 060CTpeHNEM KOHKYPEHIHN

d) MHTErpaIOHHBIMU POLIECCAMH

JleTepMUHUpPOBaHHbIE  PEUIEHUS — 3TO
peLeHHUs, IPUHATHIE B YCIOBUSAX:

a) pucka;

b) crabunusanuu npoussoscTsa;
C) onpeaeIeHHOCTH;

d) KOHKYpeHLUH.

AHanu3 pucka nIpy NPUHATUN PEIICHUN —
3T0...

a) pasJioKeHHe CTPYKTYPbI 00beKTa Ha JJIEMEHTDI,
YCTAHOBJIEHHbIE B3aNMOCBSI3H MeKIY HUMH C IIeJbI0
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[lepBeiit 3x3eMILIAP KOITHS Ne

BBISIBJIEHUS] HCTOYHHUKOB, (paKTOPOB H NMPUYMH PA3JIHYHOIO
BHU/Ia PHCKA, CONMOCTABJIEHHE BO3MOKHBIX MOTEPb M BBIT0]

b) KoMIIeKCHBIM aHaMN3, UMETOLIHI CBOEH 1IENBIO BBISBICHHE
BO3MOXKHOCTEH OpraHM3alliy Ha PHIHKE, a TAKXKE YCIOBHA,
YTPOXKAIOMINX €T0 NeITeNTbHOCTH

C) U3y4eHHUE MapaMeTPOB YIPaBISEMOro 00bEKTa, CIOKUBIINXCS
BHEITHUX YCIIOBHI U KOHKPETHBIX CUTYaIlNid €ero
(YHKIMOHMPOBAHUS MPH pa3paboTKe MM peaan3alnu
MIPaBJICHIECKOTO PEIICHHUS

d) Mepa 0ObEKTHBHON BO3MOXHOCTH HACTYIUICHHUS COOBITHS

10. | Heynpasnsemble ¢akTopsl npu paspaboTke | a) Bo3Bpar npoaykuuu u3-3a HCTEKIIero CpoKa roqHOCTH;
YIPaBICHYECKOTO peleHus Ha | b) OTcyTcTBHE QUHAHCHPOBAHUS PEKITAMHOM AEATEITEHOCTH.
MpEeIIPUATHH: ¢) OTcyTCTBHE MOTHBAIMY TIEPCOHAIA;

d) Hemo3arpy»keHHOCTb MPOM3BOJICTBEHHBIX MOIITHOCTEI;

11. | Ipouecc  mpuHATHA  ympasieH4Yeckoro | a) [locTaHOBKHM ynpaBIEeHYECKHX LieNeH;
pellieHHs HAYUHACTCS C: b) Unentuduxaiuun GyHKIHOHATBHOW CPE/IbI;

¢) ®opMyIUPOBKH MUCCUU OpraHU3alNY;
d) BeisiBieHusi npoo.iemMbl.

12. | Yopasnsiemble Uit NOpeAnpusTHs IpH | a) MUpoBoi kpu3uc
pa3paboTke  ympaBieH4Yeckoro pemieHus | b) XKectkue BxomHbIe Oapbepbl B OTpacb;
MOXeET OBITh (aKTop: ¢) CKkynHbIi acCCOPTUMEHT KOMIIAHUM,

d) CruxwuitHble OeaCTBHUS

13. | Yro B cebs Brmouaer upeHTHGHKaMs | a) opMyIHpOBKa LeNel pereHuns

npoOJIeMHOI cuTyanuu b) Bri6op anbrepHaTUB AeicTBUSA
¢) PopMyIHpOBKa OIIEHOYHBIX TOKa3aTeen
d) BeisiBJIeHMEe CHMIITOMOB NPO0/1eMbl

14. | bnox  ompexenenus  BHemHed — cpensl | a) OpraHu3aiyst U KOHTPOJIb YIIPABIEHYECKOTO PEIICHHUS
npoOeMbl COOTBETCTBYET ATamy pa3padborku | b) LleneBas opueHTalns yHIpaBIeHUYECKOTO PEILICHHS
YIPaBIEHYECKOTO PEIIeHUs? c) Pa3paboTka ansrepHaTHB ACHCTBUA

d) UnenTndukanus npodaeMHOi CUTyalnu

15. | Kakoe u3 mpuBeneHHbIx yTBepkaeHuii HE | a) IleneBasi opueHTALMSI yIPABJIEHYECKOI0 peleHus

BEPHO? NpelnoJaraer BoisiBJeHHe NPUYUH NPOdIeMbl
b) Penienne MokeT OBITH HaNIPaBICHO Ha OJHOBPEMEHHOE
JOCTHKEHHE HECKOJIbKHX Liener
c) JITIP moxeT OBbITh KOJUIErHaIbHBIM OPTaHOM
d) 3HaunMOCTh MOKa3areliei, UCTIONIL3YEMBbIX MPU OLICHKE
QJIBTEPHATHB, MOKET OBITh OJIMHAKOBOM

16. | Kakas w3 mepednclieHHBIX XapakTepucTHK | a) HoBaropcTo
HE sBiseTcs nHeoOxomumoit mst JITIP? b) Dpynunus

¢) 3nopoBnblii 00pa3 Ku3HN
d) HeyioBneTBOPEHHOCTh TEKYIIEH CUTyallUeH

17. | dna po0IeMBbI Hu3Koi | a) CUMIITOMOM ITpOoGIeMBbI
wiarexxecnocoOHocT  ¢upMel  Hu3kuil | b) IIpuunnoii npo6aeMsbl
YPOBEHb CIPOCa Ha MPOLYKIIUIO SBISETCS: c¢) Bremneii cpenoii mpobiemsr

d) Iensio pemenus
¢) ATepHaTHBOM

18. | MpeansHoe wmm  JKeldaeMoe  COCTOSIHUE | a) MpOoQuiIb IPOOIEMHON CUTYaluH
00beKTa ynpapieHus B OyaylieM — 3T0: b) anbrepHaTHBa JEHCTBUS

) HeJb pelnieHust
d) kpurepuii pemeHus
19. | Kakoe w3 mpuBeneHHBIX yTBepkIAeHUH | a) LleneBas opueHTanus yIpaBlIeHUECKOTO PELICHHs

BEPHO?

IIPEANONaraeT BhIBICHNE NPUIUH IPOOIEMBI

b) Pemenne MoxxeT ObITH HAPaBICHO Ha OHOBPEMEHHOE
JOCTH)KEHHE TOJIBKO OJIHOM 1ieneit

c) JITIP He MOXeT OBbITh KOJUIErHaJIbHBIM OPraHOM
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d) 3naunmocTh Noka3zarteJieil, HCNOJb3yeMbIX IPU OLICHKE
aJIbTEPHATHB, MOKET ObITH PA3JINYHOI

20. | Hnsa poOIeMBI HU3KOM | a) CUMITOMOM MPOGJIeMbI
IIaTexxecrnocoOHocTy  ¢upMbl  3HaueHue | b) [IpuuuHOl npobiaemsl
ko3¢ uireHTa aOCOMOTHON JIMKBUIAHOCTH | ) BHemHei cpemoit mpobieMsr
HUKE HOpMAaTHUBa SIBJIAETCS: d) Ienblo peneHus

¢) AJIbTepHaTHBOM

21. | HazoBute mepBoouepenHoe TpeOoBaHHE, | ) aJaNTHPOBAaHHOCTE;
KOTOPOE NPEIbABISETCS K yIIpaBIeHUeckoMy | b) Haaudue Leny;
pemrenuio? ¢) 000CHOBaHHOCTE;

d) peaanzyemMocThb;
¢) 3 hEKTUBHOCTS.

22. | Or 4yero 3aBHCHUT LEHHOCTh HMH(OpPMAl¥HM, | a) OT MPABHIBHOCTH PEIICHHUS;
nojy4aeMol B mpolecce  NpUHATHA | b) OT 3 PEKTUBHOCTH MPUHSATOTO PEIICHHUS;
YIPaBIEHYECKOTO PeLIeHuUs? €) OT TOYHOCTH NOCTABJIEHHOM 3a1a4M;

d) ot pasmepa MHBECTHIIHIA;
¢) BEpHBI BCE OTBETHL.
23. | HazoBute oOBekT mpobneM, TpeOyIONMX | a) UTOTOBBIE MOKAa3aTeIH ASSITENbHOCTH OPraHU3aluHg;
pCIICHNUS B OpraHU3aIiu? b) noBBIICHNE CEOSCTOMMOCTH TIPOAYKINH;
C) CHIDKEHHUE TIPOU3BOANTENBHOCTH TPYAa;
d) KOH(IUKTHBIE CUTYallMU B OpraHU3aluy;
€) BepHBbI BCE OTBETHI.
24, | U3 HIDKETICPEYHCIICHHBIX BapUaHTOB | a) CBOCBPEMEHHOCTH;

BBIOEpPUTE TOT, KOTOPHIH He sABuseTcs | b) agpecHOCTB;

TpeOoBaHUEM, NPEIbSBISIEMBIM K | C) COIIacOBaHHOCTD;

YIIPaBICHUYECKOMY PELICHUIO: d) azanTHpOBaHHOCTS;
€) BCe TIepeUrCIICHHbIE BApHAHTHI OTHOCATCS K TPEOOBAHUSM,
IPEABABIIIEMbBIM K YIIPABICHYECKOMY PELICHHUIO.

25. | bnok  ompeneneHuss  BHEIIHEH  cpedbl | a) HAeHTH(UKAIMS YNPAaBIeHYECKOr0 peleHust
po0eMbl COOTBETCTBYET ATaIy pa3paboTku | b) 1eneBas OpueHTalUs YIPABICHUYECKOTO PEIICHHUS
YIPaBIEHYECKOTO PEIICHUs? C) pa3paboTka ajbTepHATUB JEHCTBUS

d) opranusaiysi ¥ KOHTPOJIb YIPaBISHUYECKOTO PEIICHUs

26. | Moxer nu pe3yibTaTHBHOE pelleHHe OBITH | a) HET, He MOXKET HH NPH KaKHX YCIOBHIX

Hed(GEKTUBHBIM? b) MOXXeT IIpH yCIOBUH COOTIOAEHHS BBICOKOTO KauecTBa
penieHus
) MOJKeT, eCJTH Pe3yJIbTAT JOCTHTHYT He ¢ MUHUMAJIBLHBIMHA
3aTpaTamMu
d) Moxer, B pe3ynbrare IeicTBHs POPC-MKOPHBIX
00CTOSITENLCTB

27. | Jdupextop cobpan COBEIIAHUE | a) KOJLUIEKTHBHOE;

PYKOBOZIUTENICH OCHOBHBIX MOApa3ieieHui | b) equHONINYHOE;

JUIL COBMECTHOW BBIPAOOTKH pEIIEHHs O | C) YCTHO - PacOPsAUTENLHOE
BO3MOXKHOCTHU BBIXOJ1a (upMmEI Ha | d) cuTyanmoHHog;
MEXIyHApOAHBIA pBIHOK. Kakoe pemnieHue | €) BCe OTBETHI BEPHEI.

OyIeT IPUHATO B 3TOM ciydae?

28. | Ilouck  ympaBiEHYECKOTO  peUIeHHs B | a) HETPAAUIUOHHOE,
o0acTi MapKeTHHIa CBsA3aH ¢ reHepanueld | b) HHHOBaNMOHHOE;
HOBBIX, ere He OIPOOOBAaHHBIX | C) aHANTHBHOE;
anprepHaruB. Ompenenure ero Bug 1o | d) pyruHoe;
YPOBHIO TBOPYECKOTO BKJIaa?

29. | Pemenne o0 mepeBome COTPYAHHMKAa Ha | a) COMHONWYHBIM PELICHUSM;

JIPYTYI0 JO/DKHOCTH BHYTPH (UPMBI, 10
MECTy B CHCTEME LeJiell OpraHu3aluu
OTHOCHTCS K:

b) Kk TAKTHYECKUM pelIeHUsIM,;
C) K JIOKAJIbHBIM PEIICHUSM;

d) K 100aNBEHBIM pEIICHUSM;

€) K UMITYJIbCUBHBIM PEIICHUSIM.
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30. | Menemxep HpHHAN OBICTPOE pEIICHHE, HE | a) HHEPTHOE;
MIPOBEPUB BCE BO3MOXKHBIE aJBTEPHATUBBI U | b) ypaBHOBEUICHHOE;
HE MPOCYUTAB BO3MOXKHBIE MOCIEACTBHA. 13 | €) HMNYJIbLCHBHOE;
IPEUIOKEHHBIX BapUaHTOB BbIOepuUTe TOT, | d) OCTOPOXKHOE;
KOTOPBI  XapakTepu3yeT BHJ  TaKOro | €) palHOHaIbHOE.
pelLIeHus:
31. | Kakoe wu3 mpuBeneHHBIX yTBepxkaeHuil | a) IleneBas opueHTaNUs yIPABICHUECKOIO PEIICHUs
BEPHO? MIPEIoiaracT BhISIBICHUE IPUYUH ITPOOIEMbI
b) Pemenne MoxxeT OBbITH HAPaBICHO HA OHOBPEMEHHOE
JOCTH)KEHHE TOJIBKO OZIHOM 1erneit
c) JITIP He MOXXET OBbITh KOJIETHATIBHBIM OPTaHOM
d) 3HauuMocCTh MoKa3aTeJieil, HCMOJIb3yeMbIX PH OL[€HKe
aJIbTEPHATHB, MOKET OBITH PA3JHYHOM
32. | bnok  ompeneneHus ~ BHEIIHEW — Cpeabl | a) WACHTH(HMKaLMsA yHIPaBJIeHYeCKOro pelieHus
po0IeMbl COOTBETCTBYET ATaIy pa3padboTku | b) 1eneBas OpueHTalus YIPaBIEHIECKOTO PeIICHUs
YIIPaBIECHUYECKOTO PEIIeHUS? C) pa3paboTKa abTePHATHB ACHCTBHS
d) opranusaiysi ¥ KOHTPOJIb YIPaBISHUYECKOTO PelCHUs!
33. | Onno u3 yCIOBUI KayecTBa | a) yCTOWYHBOCTH K BOBMOKHBIM OLITHOKAM;
YIPaBIEHUECKOTO PELIEHHUs — €ro THOKOCTh. | b) yCTOMYMBOCTE B ONPEEICHUH JaHHbIX;
Yto 03HaUaeT 3TOT napameTp? C) BO3MOXKHOCTD U3MEHEHHS PE3yIIbTaTOB PEIICHHUS;
d) BO3MOKHOCTH H3MEHEHHsI LeJieii M aIropuT™MOB
JIOCTHKEHUS LieJIeH;
€) HaJau4ue OOJBIIOrO KONNYECTBA aJIbTEPHATHUB.
34. | BeiOepute TOT BapHaHT OTBETA, KOTOPBIH | a) HAMMEHBILIUE 3aTPAThl HA BBITYCK €AWHHIIBI TPOAYKIUH;
oTpaxkaer KpHUTEPHUHA OLeHKU | b) 3(heKTHBHOE UCTIONB30BaHUE TPYIOBBIX PECYPCOB;
3¢ PEeKTHBHOCTH YIPaBJIEHYECKOTO | €) POCT NPOU3BOAUTEIbHOCTH TPYIa;
penreHus? d) xauecTBO 0OCTY)KUBaHUS KIHEHTOB;
€) BEPHBI BCE OTBETHL.
35. | Yro TIpEIIoIaracT 3 (eKTHBHOCT | a) BHIOOP ONTHMAJHHOIO BAPHAHTA C Y4€TOM KPUTEPHS
YIPaBIEHUECKOTO PEUIEHHS B  KOKAOM | OleHKH 3(P(PeKTHBHOCTH;
KOHKPETHOM cirydyae? b) BEIOOp ONTHMAIBEHOTO BapHaHTa Ha OCHOBE CYXKIICHUS
MEHEIDKepa,;
C) pacCMOTpEHHE HECKOJIBKHUX BApHAHTOB U OTCEHUBAHHE
HECXKCIIaTCIIbHBIX
d) BEIOOp penieHus SKCIIePTHBIM METOAOM ITyTEM T'OJIOCOBAHNS;
€) BBIOOP MPaBUIIBLHOTO pelIeHus 0e3 ydeTa Kakux-11u0o
KPHUTEPHEB.
36. | PazpaboTka 3¢ PeKTHBHBIX yNpaBIECHYECKUX | a) MOBBIIIEHHE KOHKYPEHTOCIOCOOHOCTH MPOAYKIMU U
pelIeHHi 00eCTIeuuT: OpraHu3alyy Ha PHIHKE,
b) dopmupoBaHue pallMOHANBEHBIX OPTaHU3AIMOHHBIX CTPYKTYD;
C) IPOBEICHNE NPABUILHOI KaJpOBOH MMOJUTUKH;
d) perynupoBaHue cCONUANbHO-TICHXOJIOTHUECKHX OTHOIICHUH U
CO3IaHHE MOJIOKUTEIFHOTO UMU/IKA KOMIIAHUH;
€) Bce 0TBEThI BEPHBI.
37. | Kak Ha3piBaeTcsl BBIOOp pELICHMs, KOTOPHI | a) palllOHAIbHOE PEIICHHE;
ClelaH PYKOBOAMTENIEM TOJbKO Ha OCHOBE | b) HHTYMTHBHOe pelleHue;
€ro OLLYILIEHUS B IPABUIBHOCTU? C) €UHOINYHOE PEIICHUE;
d) puckoBoe pereHue;
€) pelIeHne, OCHOBAHHOE HA CYXKJICHUH.
38. | YmpaBneHueckoe peuieHue — 310 (BbIOEpUTE | a) pelleHue, PUHATOE MEHEIHKEPOM
HaunboJIee TOYHOE OIpEe/ICTICHHUE): b) BoJieBoii aKkT cy0beKTa ynpaBJjieHUs
¢) peuieHue, opOPMIEHHOE JOKYMEHTAIBHO U 0053aTeNbHOE K
HCTIOJHEHHIO
d) pemienue pa3paboTaHHOE HA OCHOBE aHAJIUTUYECKUX METOJIOB.
39. | Kakas mpouenypa mpeamecTByeT JTamy | d) Ha3Ha4eHHE OTBETCTBEHHBIX
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OpPraHW3allull  BBINOJHEHUA  IPUHATOTO
peuieHus?

b) pa3paGoTka u olleHKa aJIbTEPHATHBHBIX BADHAHTOB
C) BBIOOp aNbTEPHATHUBBI
d) onpeneneHre KpUTEPUEB OLICHKU PE3yJIbTaTOB

40.

OBpUCTUUECKUH METOA — 3TO

a) OPUTUHAJIBHBIN CIOCO0 peleHus
b) MmeToa, He MMEIOLIHUIA KeCTKOI0 AJITOPUTMA pelieHus!
C) METOJ, MCIIONb3YIOMINH aHAJTUTHYECKUE PACUETHI

41.

Kakass u3 mnepeunclieHHBIX XapaKTepPHCTHK
HE sBisercsa HeoOxomumoit qst JITIP?

a) HoearopcTBo

b) Dpynunus

¢) 310poBklii 006pa3 KU3HU

d) HeyioBeTBOPEHHOCTh TEKYIICH CUTYalIUeH

42.

D¢ dexTrBHOE pelIeHne BCeraa sSBiseTcs:

a) JlomycTHMBIM
b) KauecTBeHHBIM
¢) Haunyumumm

d) ParimoHabHBIM

43.

MoskeT 1M pe3yJbTaTHBHOE pelIeHHE ObITh
HeahheKTUBHBIM?

a) HeT, He MOYKET HU TIPH KaKHX YCIOBHIX

b) MOXeT TpH YCIIOBUH COONIOICHHSI BRICOKOTO KauecTBa
pelieHus

) MOJKeT, eCJIH Pe3yJIbTAT JOCTUTHYT He ¢ MUHUMAJIbHbIMH
3aTpaTamMu

d) Mmoxer, B pe3yibrare qeicTBHs (pOpC-MaKOPHBIX
00CTOSITENBCTB

44,

Perenns B OusHece, eciu
KIacCHQUIMPOBAaTh WX IO  CTENEHH
OIITUMAJIBHOCTH, 4YalllC BCETO HpI/IHI/IMa}OTCﬂ:

a) yI10BJ1€TBOPUTEIbHbIE
b) cynmepontiuManbHbIe

¢) apdexTuBHbBIE

d) pe3ynsraTHBHEIE

45.

UYro u3 NEpEeYrCIEHHONO0 OTHOCUTCS K
IpUYUHAM CHIDKEHMS KayecTBa
YIpaBJIEHUECKUX PELICHUI:

a) NPpUHSTHE PeLICHHI HA 0CHOBE KOMIIPOMHCCA

b) ycTaHOBJIEHHE H3JHIIHE 3aTIHYTHIX CPOKOB HCTIOTHEHHS
peteHuit

C) U3JIMIIHAA KOHKPETU3AIMs PELICHUH 110 CpOKaM U
UCIIOJIHUTENAM

d) HesnaunTenbHbIN 06beM IPUHUMAEMBIX PEIICHHUM

46.

I'maBHas MpaKkTU4ICCKass LEJIb COCTaBJICHUA
A€peBa MPUIUH — 3TO:

a) CTpykTypupOoBaHue npooIeMsl

b) Beinesienne ynpasJisieMbIX ()AKTOPOB, BIAUSIIONIUX HA
pelLieHue

¢) XapakTepuCTHKa BHEIIHEH cpe/ibl

d) IMocTpoeHue aepesa uenen

47.

Kakue TpeOoBaHus K  anbTepHATHBAM
NPEABABIAIOTCS HAa OTalne IPOBEPKH HX
JIOITyCTUMOCTH?

a) BBINIOJTHUMOCTH, HaJIS)KHOCTH, 3HAYUMOCTH

b) ySI3BUMOCTH, IPHEMIIEMOCTH, B3aMMOM3KITIOUUTEIILHOCTH
€) BBINIOJTHUMOCTH, YA3BHMOCTH, NIPHEMJIEMOCTH

d) obriee yucio 0KHO OBITH HE OoJiee 7

IIpuMepsl KEUCOB IS TEKYLIEH aTTeCTaluu:

«JlemoBImHa

B marasune aBTO3amyacTeil 1Mo HEM3BECTHOM NPHYMHE CIOXKHUIACh BBICOKAs TEKy4yKa
cpenM CKJIaACKuX paboumx. Bmamenen wmarasmHa pnanm mopydeHue JIMpexTopy MaraswHa
pasoOparbes Bo Bceil 3Toi cutyaruu. OT ApYrux COTPYAHUKOB MarazuHa JIMpeKTop y3Haer
NPUYNHY TaKoW BBICOKOW TEKYYKH, KOTOpas KpoeTcsi B «aemoBimmuHe». EE ycrtpamBaim
MIOCTOSIHHBIE COTPYIHUKH CKJIaJa MO OTHOIIECHHUIO K «HOBHYKam». K cebe B kabunet J{upekrop
Mara3uHa BBI3BIBAET JBYX PAOOTHUKOB CO CKJIajaa 1o ouepenu. [lepBorit paOoTHUK (K1 OBIIHK)
uMeeT OOJIBLION CTaX M YK€ J0JTro paboTaeT B 3TOM MaraszuHe. BTopoii paboTHUK (Tpy34HK)
ycTpowyics Ha paboTy HEIaBHO H YK€ HAMEPEBACTCS YBOJIHUTHCS.

Ponu u unTepecsr:
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Jupekrop - pa3oOparbcsi ¢ BBICOKOM TEKy4KOH M OTTOBOPUTH BTOPOro pabOTHHMKA OT
YBOJIbHEHHUS.

IlepBbiii paOOTHUK (KJIAQJOBILMK) - OTPHUIAHME CBOEH BHUHBI B IPOU30OLIEIIIEM.
CoxpaHeHue cBOEro pabo4ero Mecra.

BTtopoii paboTHuUK (TpY3UHK) - yBOJIbHEHHE 0€3 2-X HEJIEIbHON OTPabOTKH.

«IIposiBIIeHUS CKPYITyJIE3HOCTH

PykoBonuTens KOHCTPYKTOPCKOrO OTzAena yuuia B JgekpeT. Ha ee Mecro HasHauwin
Bukroputo [I. B ee 06g3aHHOCTH, TOMUMO IPOYMX, BXOAWJIA MPOBEPKA OTYETOB U PACUETOB
COTpYIHUKOB otAena. Kpome 3Toro, oHa Kaxablii Mecsll JobKHA Oblila oJaBaTh BEJOMOCTh Ha
BhIMary npemuit. [lo xapakrepy Bukropus Obliia OueHb OTBETCTBEHHAS U CKPYITyJI€3HAasl.

OnHa TIATEIbHO MPOBEPsIa BCE OTYETHI M PacueThl COTPYAHMKOB 10 Touku. W maxe
3Has, YTO HEKOTOpbIE M3 HUX HE COBEpIIAaOT OUIMOOK, BCE pPaBHO JAETalbHO M3ydaja BCe
JlaHHbIE. DTO OTHMMAJIO MHOTO BPEMEHH, OHA HE yCIeBaJla BBIIOJIHATh JIpyrue 00sS3aHHOCTH U
4acTO OCTaBajach JOMO31HA. Bexymumii crienuanucT npeyiokuI €l OTAaTh 4acTh OTYETOB Ha
IIPOBEPKY €MY, @ PACUETHI U UEPTEKU [NIABHOMY UHIKEHEPY.

Ho Buxtopus He comtacunack. B uTOre Heckoiabko pa3 MOApPsL OHA HE COCTAaBHIIA
BEJIOMOCTb U COTPYAHUKH HE MOJIyUUIIH MPEMUIO, UTO YXYALINIO aTMOc(hepy B KOJIIEKTHBE

Ponu n unTEpecs:

Hupekrop — onTumu3upoBarh padboty Buxropum JI., oObsICHUTH €l HenocTaTku eé
METO/IOB.

Buxkropus [[. — oTcTauBaeT CBOIO MO3UIIMIO, I€TIaTh BCIO pabOTy CamMoi.

«bnU3KUI pOICTBEHHUK»

Jns  HeOomplIOW  KOMOAHWUHM, KOTOpas 3aHUMaeTcs Mpodaxed IHMH A
KpYNHOTa0apUTHBIX aBTOMOOUJIEH HACTYNUIIN TSKEJIble BpeMEHa.

C npuxoOoM HOBOTO PYKOBOAMTENS OTAENa IMPOJAaxX, KOTOPBIM SBISETCS OMU3KUM
POICTBEHHUKOM T'€HEepajIbHOIO AUPEKTOpa, KOMIIAHUS Hayajla 3aMETHO CaBaTh CBOM MO3ULIUU
Ha pbIHKE. HeombITHOCTh pyKOBOIMTENS ObUTa 3aMETHA KaKIOMy PabOTHHKY OpTaHU3aIlHU.
Bech komnekTuB ObUT HAacTpOEH MPOTUB PYKOBOAMUTENS OTHENa MPOJAAX, IMOCKOIbKY TOT
OKa3blBaJl HETaTUBHOE BIUSHHE Ha pPaOOTHUKOB, CO3/1aBaJl CTPECCOBBIE CUTYAIlM, a cCaM,
3a4acTylo, CUJIEN B COLIMANIbHBIX CETSIX, KOTJla OCTajJbHbIe padoTau.

ImaBHbI Oyxrantep, KOTOpbIH paboTaeT B KOMIIAHWM C MOMEHTa €€ OCHOBaHUS,
€IMHCTBEHHBI U3 BCEro KOJUIEKTHBAa KTO BBICKA3bIBAE€T CBOE HEIOBOJIBCTBO IO TOBOAY
HEKOMIIETEHTHOCTH HOBOT'O PYKOBOJIUTENSI HENOCPEACTBEHHO AMPEKTOPY HaIpPSIMYy, MO,
panbiie Obuto myumie. J[UpekTop, 3HAast O TOM YTO TOKAa3aTeiad YCIEIIHOCTH KOMIIAHUU He
camble JIydllMe, B CBOIO OuYe€pellb, MOCTOSHHO YXOAMT OT OOCYXJEHHUsS JaHHOTO BOIIPOCa,
OTKJIaJIbIBasl pa3roBOp Ha ATy TeMy ‘“‘Ha moTom™. Tak

xKe, OyXranTep He CTeCHSETCS yKa3blBaTh Ha OUEBUIHbIC OMIMOKU PyKOBOAUTEINS OTIEINA
MPO/IAXK, YACTO COBETYS €My Kak MPaBWJIbHO MOCTYNAaTh B TOW MJIM HHOM CUTYyallUU.

OnHako pPyKOBOAMTEIb HE HAMEPEH CIyILIaTh YEJIOBEKAa, KOTOPOTO HE 3HAET M Iapbl
MECSLEB, U JIeNaeT BCE M0-CBOEMY, CChUIasACh Ha CBOE 00pa30BaHUE U HA TO, YTO T'€HEpaJIbHbII
JTUPEKTOP — €ro OJIM3KUIl POACTBEHHHUK.
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Yro xe Oyner ganpiie?

Ponu u unTepecsr:

I'enepanbHBIi  TUPEKTOp — JOOUTHCS CTAOWIBHOH W  IUIOAOTBOPHOWM  pabOTHI
OpraHu3aly, IPU ATOM COXPAHUB OTHOIICHUS KaK U ¢ OyXrajaTrepoM, TaK U C PyKOBOAMUTEIEM
oTeNa IPOAAK;

ImaBHbI OyxranTep — AOOMTHCS HA3HAYEHUS Ha MOCT PYKOBOIUTEINS OTAENAa MPOJax
Oosee KBAMU(DUITUPOBAHHOTO COTPYIHHKA;

PykoBonutens oTaena npoaax — COXpaHUTh CBOE MECTO Ha paboTe

«3€eeHBI COTPYIHUK

B oraen mepconana mpumma HoBas coTpyaHuua Mpuna M. PykoBomurtenb otxaena
MO3HAKOMUJIA €€ C KOJIJIEraMH, MpoBela SKCKYpCHUIO MO oducy, mokasana, IJe MOXHO B3STbh
o0Opa3lpl JOKyMEHTOB, IIOCTaBWJIa 3a/Jaud Ha Henento. Yepes Kakoe-TO BpeMms JEeBYLIKa
oOparuiach 3a MOMOIIBIO K coTpyanulie otaena KOmuu Jl., kotopas moapobHo oObsicHHUIA eit
BCe HI0aHCHl. Uepe3 Heckonbko yacoB MpuHa omsTe crpocuiia mpo to, o yem FOmus yxe e
noapoOHo pacckasbiBana. Ho, HecmoTpst Ha 370, FOmus criokoifHO mOBTOpUIIa BCe CKa3aHHOE,
eme pa3 oOBbsACHWIA, I1€ B3STh HYXXHbIE JOKYMEHTHl. Yepe3 HECKOJIbKO JHEW MNpOoChObI
MOSICHUTB YTO-TTHOO MOBTOPUITUCH, & MOTOM JOILIO JI0 Toro, yTo MpuHa crana gaeprars FOmuro
1o J00OMy caMOMy He3HauuTelbHOMY Bonpocy. Oxanaxas! KOnus He BeIepikana 1 Harpyousa
HOBOI coTpyaHulle, a Mpuna noxanoBanach Ha Hee PyKOBOAMTENO, YTO Ta HE MOMOTaeT eu
aJarTHPOBATHCSL.

Ponu u nunTepecsr:

PykoBonuTens oTena - pa3penTb KOHQIIUKT, TPEI0KUB KOMIIPOMHUCCHOE pEelIeHNE

KOnus JI. — noGutkcst Toro utoOsl MpuHa He mpucTaBaia K HeW MO KKIOMY MYCTSKY,
MyCTh CaMa YYUTCS peuiarb CBOM MpoOIeMbl

Hpuna M. — agantupoBarbcs B KOMIIAHUU.

«ITomexa Ha KapbepHOH JIECTHUIIE)

['eHepanbHBIN TUPEKTOP KPYITHOW CETH Mara3wHOB OJEXKIbI OTIIPABHII Ha CTAXKUPOBKY
HavanpHuka oTJena KOHTPOJIS KauecTBa, KOTOPBIM Ha NMPOTSHKEHUHM BCEe cBOe paboThl B
koMmmaHuu (3 roma) MposABISLT ce0s KaKk TPaMOTHBIA CIEIHAINCT, pa30oupaincs BO MHOTHUX
npolieccax TOProBIHU, OblJT KOMMYHHKAOEIbHBIM 1 OTBETCTBEHHBIM COTPYIHUKOM.

[enb cTakupoBKH - Ha3HAYEHHE Ha JOKHOCTH J[MpeKkTopa 0JHOrO U3 Mara3uHoOB CETH.
CraxupoBKa NMPOXOJMIIa MOJ PyKOBOACTBOM JlupekTopa MarasuHa A, B XoJe KOTOpPOH TOT
JOJKeH OB pacckaszarh, MOKa3aTh CyTh paOoThl B AOKHOCTH Jlupekrtopa marasuHa. B
nepuoJ] cTaXXUpoBkH HayalbHUK OTAENIa KOHTPOJS KauecTBa MOHSI, YTO YPOBEHb €ro 3HaHUN
HAMHOTO BhIIe 4eM y JlupekTopa MarazuHa A, 100 TOT HE MOT HHYETO TOJIKOM OOBSICHHTH U
BCSl CTXHPOBKA CBOJIMJIACH K UTEHUIO HOPMATHUBHBIX JOKYMEHTOB.

HauanpHuk oTraena KOHTpoisl KadecTBa oOparwics K [eHepallbHOMY AHPEKTOpPYy C
npoch00il HAPaBUTH €ro Ha CTAXXHUPOBKY K Jpyromy, Oojiee OMbBITHOMY COTpyAHUKY. OO0 3ToM
y3Han [upextop MarasuHa A u pemus Ipoy4yuTh (oToMcTuTh) HauanbHuKy oT/ena KOHTpOIs
KauecTBa, J]aB HETAaTUBHYIO OLEHKY I10 UTOTaM CTaXHPOBKH HETOCPEICTBEHHOMY KypaTopy
pO3HUIIBI 3aMecTuTeNo0 [ eHepanbHOro (OHOBPEMEHHO — MIIAIIIEMy apTHEPY KOMIIAHHH).

B nmepuon miMTenbHOrO OTCYTCTBUSL [eHepanbHOTO JHPEKTOpa €ro 3aMecTUTENhb
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BcTpeTuics ¢ HayanbHUKOM OTJ€/1a KOHTPOJISl Ka4eCTBa U MOSICHUII €MY, YTO TOT HE MOAXOIUT
Ha JOJDKHOCTh JIUpeKTopa Mara3uHa U MOXKET JIMOO MCKaTh HOBYIO paboTy, TMO0 OCTaBaThbCs B
cBOEH HOKHOCTH. [ eHepanbHbIN BEpHYIICSA U3 OTIYCKa M Y3HAI O MIPOU30IIeIIIeM KOH(IUKTE.

Ponu u unTepecsl:

IenepanbHbIil TUpEKTOp - 3PdexTuBHAT padoTa KaXKIOTO MOAPA3ICICHUS KOMIIAaHHH,
COXpaHEeHHe KBaJIU(UIMPOBAHHBIX CIELUAINCTOB, UX JajibHEHIee pa3BUTHE U NPOABUKEHHUE,
OTCYTCTBUE KOH(IMKTOB B KOMITAHHH.

3aMecTHTENb T'€HEPAIBbHOIO IO po3HUlLE - 3(dexkTuBHas pabora noapasaeIeHUN
NOJUUHSIIOIIMXCS €My, IIOBBIIIEHME UX YNPABISIEMOCTH U JIOAJIBHOCTH, COXpaHEHUE
KBaJH(HULHUPOBAHHBIX CHELIUATHCTOB.

Jupekrop marazuHa A - COXpaHUTb CBOM aBTOpHUTET, MpoyuuTh HauanbHuka otaena
KOHTPOJISL KaueCTBa.

HauanpHuK oTIena KOHTpOJISL KayecTBa - JOKa3arb YTO OH KBaJM(UIMPOBAHHBIN
CHELMATNCT, JOOUTbCS KAaueCTBEHHOM CTaKMPOBKU YTBEpIAUTCS B JODKHOCTH Jlupekropa
MarasuHa.

Tembl noxnanoB u crareit no npeamety «Pa3paboTka ynpaBaeHUECKUX PEILICHUI

1. CucTeMHBII aHaIU3 KaKk OCHOBA NIPUHATHS YIIPABICHUECKUX PELLICHUN

2. Konuenuus cyneponTuMaibHbIX peLIeHUN

3. IlpakTnueckue NPUEMBI MOCTPOEHHUS AEPEBA PEUICHUHM Ul PELIEHUS CIIOXKHBIX
npo0iemM

4. ITpunstue pemwenuii B pupme: noaxon C. bupa

5. Oco0eHHOCTH MPUHSATHS PELIEHUI B HAPOAHBIX MPEANPUATHIX (IPAKTUKA KOMITAHUH,
YIPaBISAEMBIX TPYIOM)

6. IlpeanpusitTuss B COOCTBEHHOCTHM pPAOOTHUKOB M MPOM3BOJICTBEHHAs JEMOKpATHS:
0COOEHHOCTHU MPUHATHS PeLIeHUH U pocTa H3PPEKTUBHOCTH

7. IlpuHATHE pelIeHU B OpraHU3alMy C HUCIIOIb30BaHueM IpuHiumna [nrepa

8. IlpuHsTHE pelIeHnil B OpraHu3aliiy ¢ UCIOJIb30BaHUEM 3aKoHa Mepdu U caeCTBHMA
U3 HETO

9. IlpunsTHE pelIeHni B OpraHu3aliy C UCTO0JIb30BaHUEM 3aKOHOB [lapknHcoHa

10. OBpHcTHKA JOCTYITHOCTH B IPUHATUH YIPABIECHYECKUX PEIICHUI

11. OBpucTHKA PENPE3EHTAaTUBHOCTH B IPUHATHH YIIPABIECHUYECKUX PEILIEHUI

12. IlpunsaTre pemeHnii B HEMPOCThIX CUTyalusX: «4epHble Jedean» Haccuma Taneba

13. Cucrema 1 u Cucrtema 2 B IpuHATUY yIpaBiieHdeckux pemenuii no /1. Kanemany

14. KoH(IHKTHI Kak cpesia IPUHATHS peleHu i

15. CriocoOb! akTUBU3AIMN TBOPUECKOTO MBILUIEHUS NIPU pa3paboTKe yNpaBIeHYECKHX
pereHuit

16. V4ér npuHUMIIOB YCTOWYMBOIO pa3BUTUS IPU TNPUHATUU YIPABICHUYECKUX
pewmieHui (moApOOHO MpPO OAMH K3 KOMIIOHEHTOB YCTOHYMBOIO pa3BUTHUSA: HMHHOBALUH,
CIIPABEUIMBOE PACIIPENETICHUE UITU 3KOJIOTHUIO)

17. WckycCTBEHHBId HMHTEJUIEKT B CHUCTEME MPHUHSITHS YIPABICHUYECKUX PEIICHUM:
HaIIpaBJICHUS UCIOJIb30BAHNS U POCCUNCKUH OIIBIT

18. HckyccTBEHHBI HMHTEJUIEKT B CHUCTEME MPHUHSITHS YIPABICHUYECKUX PEIICHUM:
HalpaBJICHUS UCIIOJIB30BAHUS U 3apYOEKHBII OTIBIT
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19. Vicnonb3oBaHME HEUETKOM JIOTUKU B MOJIEJIAX MPUHATHUS YIIPABICHYECKUX PELICHUM

20. Ucnonp3oBanue quarpammbl VicukaBbl B IHarHOCTUKE MTPOOJIEMHBIX CUTYaIHi

21. IlpobGnema uenenonaraHuss B JEATEIbHOCTH PYKOBOIUTENS TIpU pa3pabOTKe
yIpaBJIEHYECKUX peIIeHUI

22. OmumOKM Tpu TPUHATHH CTPATETUYECKUX pEIIeHW B (UHAHCOBOH cdepe u
crocoObI UX MPeoIoJIeHHs (Kec-aHaIn3)

23. OmuOKYM MpU NPUHSATHHA CTPATETUIECCKUX PEIICHUN HA MPEANPHUIATHN U CIIOCOOBI HX
npeooJieHus (Kerc-aHaaus)

24. OmuOKY MpU NPUHATHH CTPATErMUYECKUX PEILICHUHN B TOCYIIPaBIEHNUHU U CIIOCOOBI UX
npeooJieHus (Kerc-aHaaus)

25. [Ilpaktuka TpPUHATUS CYNEPONTUMAJIbHBIX YIPABICHYECKUX pEIICHUH B
¢buHaHCOBOM chhepe

26. llpakTuka UOpUHATHA CYNEPONTHUMAIbHBIX YIOPABICHUYECKUX pELIEHUH Ha
OpEANpUATHN

27. [llpakTuka TpPUHATUS CYNEPONTUMAJIBHBIX YINPABICHYECKUX pEIICHUH B
rOCYNpaBICHUH

28. Merononorusa TPU3 B npakTuke pa3padOTKU yNpaBIeHUECKUX PELICHUN

29. IIpakTHKa MOCTPOEHUS JIepeBa MPUUMH JJIs1 KOHKPETHBIX OM3HEC-KEeHCOoB

[IpumepHble TeCTOBBIE BONPOCHI ISl OLIGHKM KayecTBa OCBOCHMS JAMCLUIUIMHBI
(BOIIPOCHI K IK3aMEHY):

1. Kakme wu3 OpraHuM3allMOHHBIX IIeNiel HampaBisieT OeATENbHOCTh KOHKPETHBIX
pabOTHHMKOB U TTO3BOJISIET 1aBaTh OIEHKY UX pabore?

a) oduIHATbHEIE;

b) onepartuBHbIE;

C) OTIepaLlMOHHBIE.

2. Kakas TeXHOJIOTHSI OCHOBaHA Ha BBIJA4e 3aJaHMi 0e3 yKa3aHHs CPEACTB M METOIOB
WX BBITIOTHEHHUS?

a) MHUIIMATHBHO-TIETICBAst TEXHOJIOTHS,

b) mporpamMMHO-11e€Basi TEXHOIOTHUS;

C) pernaMeHTHas TEXHOJIOTHS.

3. JInst KaKMX TEXHOJIOTUH BayKeH MPOMEKYTOUHBIN KOHTPOJIb PE3YIbTaToB?

a) MHUIIMATHBHO-TIETIeBAst TEXHOJIOTHSI, TPOTPAMMHO-IIEJIeBasi TEXHOJIOT U,

b) mporpamMMHO-11e€eBasi TEXHOIOTHUS;

C) pernaMeHTHas TeXHOJIOT S,

d) mporpaMMHo-1IeNieBasi TEXHOJIOTHUS, perilaMeHTHas! TEXHOJIOTUSI.

4. B xaxo#t ¢popme 0OBIYHO BBIpaXaroT ONEPATUBHBIE LIETH?

a) ICKJIApUPYIOTCS B YCTaBe OpTraHU3alluHg;

b) yka3beIBaroTCs B 1iaHe paboTHI;

¢) hopMyIUpPYIOTCS B BUJIE KOHKPETHBIX 3aJaHUN OTAEIBHBIM UCIIOTHUTEIISM.

5. Jlnsg kakol TEXHOJOIMM OJWHAKOBO Ba)KHA KBaJTH(HUKAIUS U PYKOBOAUTENS, U
UCIIOJIHUTENSA?

a) MHULMATUBHO-1IEJIeBast TEXHOJIOT U,

b) mporpaMMHO-1Ie€Basi TEXHOIOTHUS;
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C) peryiaMeHTHast TEXHOJIOTUS.

6. JIJis KakoW TEXHOJIOTHMH BKHO HAIMYME YCTOMYHMBBIX HE(OPMAJIbHBIX OTHOIIICHUN B
KOJUIEKTHBE?

a) MHULMATUBHO-1IEJIeBast TEXHOJIOTHS,

b) nporpamMMmHO-11€7IE€Basi TEXHOJIOTHS;

C) periiaMeHTHasi TEXHOJIOTHUSl.

7. CyOBeKT pa3paboTKH yIPaBICHYECKOTO PEIICHUS — ITO:

a) UCIIOJIHUTEINb PEIICHUs

b) JIITP

C) METOJI, MPUMEHSIEMbIN TIpU aHanu3e YP

d) dyHKIIMOHATBHAS TOJACUCTEMA OPTraHU3aAHN

8. YnpaBneHueckoe perieHne — 3To (BbIOepuTe Hanbosee TOUHOE OIpeelICHUe):

a) pelleHue, NPUHATOE MEHEIKEPOM

b) BoseBoit aKT cyObeKTa yrpaBieHUs

¢) peuienne, 0opopMIIEHHOE JTOKYMEHTAIBHO U 00s13aTeIbHOE K HCIIOTHEHUIO

d) pemenue pazpaboTaHHOE HA OCHOBE aHATUTUYECKHX METOJIOB.

9. PyTuHHBIE peleHus — OIMH U3 BUIOB PEIICHUS NP WX KIIACCH(PHUKALINH T10:

a) crocoOy JOBEICHHS

b) Hanuuuio nHGOpMaLUU

C) MeTo/1aM pa3paboTKU

d) crenenu HOBU3HBI

€) nNepuoay AeUCTBUSA

10. JHna yero HeoOXOQMMO paclo3HaBaTh CUTYyallUi0, TPEOYIOUIYI0 MPUHATHUSA
yIPaBJIEHYECKOTO PEIICHUS:

a) s onpeneneHus: meroaosoruu PYP

b) 11 ycTaHOBJIEHHUS CTeneHU oTBeTcTBeHHOCTH JITTP

C) TakoW HEOOXOAMMOCTH HET

11. Kakoe Konu4ecTBO LieJiei ONTUMAIIBHO VIS YIIPABICHUECKOTO PeIIeHUs

a) oTHa

b) 1-3

c) 3-5

d) 5-10

e) 10-20

f) aT0 He nMeeT 3HaYCHUS

12. Kakoe u3 3TUX MOHATHI MPUMEHUTEIHHO K PEIICHUsIM SBISETCS HanOoee 00ImuM:

a) ONTUMAJIBHOCTh

b) pe3ynpTaTuBHOCTH

¢) 3¢ heKTUBHOCTH

d) xkagecTBO

13. Kakass mpoueaypa HOpeAmIecTBYeT 3Tally OpPraHU3alMM BBINOJHEHUS MPUHATOrO
petenusi?

a) Ha3HAYCHHUE OTBETCTBEHHBIX

b) pa3paboTka 1 oleHKa aTbTePHATUBHBIX BAPUAHTOB

C) BBIOOp alIbTePHATHBBHI
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d) onpeneneHre KPUTEPUEB OILICHKH PE3YIILTATOB

14. Kakas u3 nepeuncieHHbIx xapaktepuctuk HE sBnsercs neooxoaumoit mist JITIP?

a) HoBaropctBo

b) Opynunus

¢) 3MOpOBEIi 00pa3 KU3HU

d) HeynoBneTBOpeHHOCTb TEKyILEH cuTyaruen

15. DddexTuBHOE pelieHUE BCerna sSBISICTCS:

a) JlomyctTumbIiM

b) KauectBeHHBIM

c¢) Haunyummm

d) ParmonansHbIM

16. MoxxeT Jiu pe3ybTaTuBHOE pelieHne ObITh HeAPPEKTUBHBIM?

a) HEeT, HE MOXKET HU TPU KaKUX YCIOBUIX

b) MoXxeT npu ycia0BUM COOIIOACHHS BBICOKOTO Ka4eCTBA PEIICHUS

C) MOJKET, €CJIN PE3YJIbTAT JOCTUTHYT HE C MUHMMAaJIbHBIMU 3aTparaMu

d) MmoxerT, B pe3ynbrare 1eficTBUs (HOpC-MaXOPHBIX OOCTOSTEIbCTB

17. Pemenust B Ou3Hece, e€ciaM KIaCCUPHUIMPOBATh MX IO CTENEHH ONTUMAJIbHOCTH,
Yalre BCEro NpUHUMAIOTCS:

a) YIOBJIETBOPUTEIHHBIE

b) cyneponTumanbHble

¢) a¢deKkTUBHbBIE

d) pe3ynbraTuBHbIE

18. Kakoe u3 nmpusenenHbix yreepxaenuit HE BEPHO?

a) LleneBast opueHTalMs yNpaBI€HYECKOTO PELICHUs MPeIoiaraeT BhIsIBICHUE TPUYNH
poOIEeMBI

b) Pemenne mMoxer ObITh HalpaBi€HO Ha OAHOBPEMEHHOE JOCTH)KEHHE HECKOJIBKUX
nenen

c) JITIP moxeT ObITh KOJUIETHAIbHBIM OPraHOM

d) 3HaunMoCTh MOKa3areseil, NCIOMb3yeMbIX NMPH OLEHKE aJbTEPHATHB, MOXKET OBITh
OJIMHAKOBOM

19. Jlns npoOieMbl HU3KOU IUIATEXeCIIOCOOHOCTH (PUPMbI HU3KUH YPOBEHb CIIpOca Ha
HPOIYKIIHMIO SBIISETCA:

a) CumMnTomMoM IpoobIeMbl

b) [IpuunHOoit mpoOriemMbl

c¢) Buemneit cpenoit mpoGiemsl

d) Llenbto permenus

€) AJbTepHaTUBOMI

20. briok omnpezeneHus BHEUIHEH cpelbl MPOOJEMBbI COOTBETCTBYET 3Taly pa3zpaboTKu
YIIPaBJICHYECKOTO PEIICHUA?

a) UACHTU(HUKAINS YIIPABICHUYECKOTO PEIICHUS

b) neneBast opueHTanUs YIpaBICHYECKOTO PEIICHUS

C) pa3paboTKa ajJbTEpPHATUB JEHCTBUS

d) opranuzarusi ¥ KOHTPOJIb YIIPABICHUYECKOTO PEIICHHS

21. Pacnionoxxure BUABI pELICHUS IO MEpPE YBEIMYEHHUs TBOpUECKOro Bkiaaga: (A —
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WHHOBAIMOHHbBIE; B — cenextuBHble; C — pyTuHbie; D — anantannoHHbIe)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

22. Uro W3 MNEpeyuCICHHOIO OTHOCUTCS K IPUYMHAM CHIDKEHUs KauecTBa
YIIPaBJICHYECKUX PELICHUN:

a) IPUHATHE PELICHUH Ha OCHOBE KOMIIPOMHUCCa

b) ycTaHOBIEHHE U3JIUILIHE 3aTIHYTHIX CPOKOB UCIIOJHEHUS! peIeHUN

C) U3JMILHSASA KOHKPETU3ALHsl peIieHUH [0 CPOKaM U UCTIOJIHUTEISIM

d) HesnaunrenbHbI 00beM IPUHUMAEMBIX PEIICHUI

23. I'maBHas nmpakTUYECKas 1ieJIb COCTaBJIEHUS JIepeBa IPUYHUH — 3TO:

a) CTpyKTypupOoBaHue MPoOIeMbI

b) Beiienenue ynpapisieMbIX (aKTOpPOB, BIUSAIOLUIMX HA PELICHNE

¢) XapaKTepuCTHKA BHEIIHEH CPEJIbI

d) [Toctpoenue nepena 1enei

24. Kakue TpeOOBaHMS K ajJbT€pHATHBAM MPEIbSBIAIOTCS Ha dTale MPOBEPKU HX
JIOITyCTUMOCTH?

a) BBITTOJIHUMOCTH, HAJCKHOCTH, 3HAYUMOCTH

b) ysa3BUMOCTH, TPUEMIEMOCTH, B3aUMOU3KIIOUUTEIIbHOCTH

C) BBITIOJIHUMOCTH, YSI3BUMOCTH, TPHEMIIEMOCTH

d) ob1iee yncio JOMKHO OBITH HE Oonee 7

25. bropokparudeckoe aiudu — 3To

a) MeToJ1 popMaIbHON pa3pabOTKH yNpaBIeHYECKOTO PELICHUs

b) cocTaBieHne MaTpuUIlbl OTBETCTBEHHOCTH O JODKHOCTHOM HepapXHH

C) npuHATHE (OPMAIBHOIO pELIeHUs, MPHU3BAHHOTO HCKJIIOYUTh OTBETCTBEHHOCTD
HEKOTOPBIX MOCIEACTBHI

d) uaepTHOE perieHue

26. JIIIP unentudunuposan ase npobieMHble cuTyauuu: (1) «oTcyTcTBHE NeHer Ha
pacyeTHOM cyeTe MJs TOramleHus TEeKYLIMX o00s3aTenbCTB»; (2) «OTCYTCTBHE AEHEr IJis
OOHOBJICHHS aBTOMOOHJISI TUPEKTOpay. DTH MPOOJIEMHBIE CUTYAIUHU TI0 THITY SBIISIOTCSI:

a) (1) — npobnema pazButus; (2) — mpodnema GyHKIIMOHUPOBAHHUS;

b) (1) u (2) — npobaema pa3BuUTHS;

¢) (1) u (2) — mpobnema GPyHKIIMOHUPOBAHHUS;

d) (1) — npobaema dyHkumoHUpOBaHUs, (2) — mpodIeMa pa3BUTHSL.

27. DpPeKTUBHOCTH pEeIICHHsI ONpeaeseTcs

a) JIoCTUTHYTBIM Pe3yJIbTaToM

b) KauecTBOM MOATOTOBKM K MPUHATHIO PEIICHUS U OPTaHU3AIMH BHITTOJIHEHHS

c¢) CooTHOLIEHHEM pe3yibTara U 3arpar

d) CooTHOIIEHNEM 3aTpaT U pe3yibrara

3ajauu A1 IPOMEKYTOYHOM arTecTaluu:
1. ITocTpouTh HEepeBO MPUUKH, BBIIECIUTDH yIpaBiseMble (aKTOPHI:

a. [Ipobnema omoznanuii Ha paboty
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. IIpo6ema BBICOKOM TEKYyYECTH KaJpOB
. [Ipo6siema HU3KOTO KauecTBa BHIMOIHEHHBIX PabOT
. [IpoGnema xanob OT KIUSHTOB
. [Ipobniema HEXBAaTKU CPEACTB HAa PACYETHOM CUETE
[Tpo6Gsiema BbICOKHX (110 CPAaBHEHUIO C IPOILIBIM [O0M) HaJOTOB
. [Ipobnema cHI>KEHUS IIEHbl KOHKYPEHTaMU
. [locTpouts nepeso nenei:
. [Ipobnema HaiiMa HOBOTO COTPYAHHUKA
. IIpobema npruoOpeTeHnst HOBOTO aBTOMOOMIIS JIJIs TIEPEBO3KH COTPYIHHKOB
. [IpobGnema apeHpl/mpruoOpeTeHus HOBOTO odrica
. [IpoGniema mpruoOpeTeHMSI HOBOU €MHHIIBI 000PYTOBaAHUS
. [IpobGnema cokpaiieHusi BLIOPOCOB
. ChopmupoBaTh MHOKECTBO aLTEPHATUB TSI IPOOIEM
. [Ipobnema ono3aanuii Ha paboTy
. IIpoGsiema BbICOKOI TEKyU€CTH KaapOB
. IIpo6iemMa HM3KOro KauecTBa BHIIOJIHEHHBIX paboOT
. [Ipobnema xanod OT KIMEHTOB
. IIpo6nema HeXBaTKK CPEACTB Ha PACYETHOM CUETe
. [Ipobnema BbICOKHUX (110 CPABHEHUIO C MPOIILIBIM T'OJIOM) HAJIOTOB
. IIpobGnema CHUXKEHHUS LIEHbI KOHKYPEHTaMHU

Q@ MO OO0 T WO OO0 o N Mo oo o

Keiic-3aganue s mpoMexKyTOYHOM aTTecTannu(dK3aMeH):

-IIpeanoxuTe mocTpoeHue AepeBa NMpUUKH, JAepeBa Leneil, popMupoBaHUe MHOXECTBA
albTEepPHATUB Ui TMPEOAOJCHUS] BBIOPAHHOH CTYyAEHTOM MpOOJIEeMHON CHTyalli B OOIacTH
poQeCcCHOHATBHON NEeITETbHOCTH.

-Jlatb KpaTkoe omucaHue NPOOJIEMHON CUTyallUd, MOCTPOUTH JEPEBO MNMPHYUH (C
BBIJICJIEHUEM YTIpaBIIsieMbIX (DakTOPOB U (PaKTOPOB BHEIIHEH cpefbl), AEpEBO IieNeil), a TaKxke
c(hopMHupoOBaThH ATBTEPHATHUBEI

®abyna npobnemMHO# cutyaruu (3 BapuaHTa):

1. B TpaHcnopTHOW KOMIIAaHUMM pPACXOJl TOILJIMBA PEryilspHO OKa3bIBaeTcs OoJble
3aIJIaHUPOBAHHOTO

2. B TOproBoil TOuke, HAXOMAUIEHCS B KPYHNHOM TOPrOBOM LEHTPE, YMEHBUIMIOCH
CpEIHEE YUCIIO TIOKYIIOK C TEYEHUE JHS

3. KoHkypeHTBI TPOM3BOACTBEHHON (UPMBI OOBSIBIIIM O BBIBOAE HA PHIHOK MPOAYKTA,
JYYIIEro MO XapaKTepUCTUKAaM TOT0, KOTOPBIN Mpon3BoauTe Bl

4. Ynanu npogakxu OCHOBHOTO IPOTYKTa (UPMBI

Heranu mnpobreMHON cuTyanuu (mpoduib AeATeNbHOCTH (GUPMBI M T.IL.), €€
(GOopMyIUPOBKY B JiepeBe Lieel CTyJEHThI IPOIHMCHIBAIOT CAMOCTOATENBHO.

4. IIOPAOK ITPOBEJAEHWSI U KPUTEPMM OULEHWBAHWUA
IMTPOMEXYTOYHOU ATTECTAIIUU

4.1. Tlopsinok mpoBeaeHNsI MIPOMEKYTOUHOM aTTeCTALMHU
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Onucarb NOPAIOK U CIOCOOBI TPOBEACHUS TPOMEKYTOUHOM aTTECTAIUU.

JIns aTTecTanuu CTyJACHTOB MO AucHUILIMHE «Pa3paboTka ynpaBIeHYECKUX PELICHUI
UCTIONB3yeTcss  OajlIbHO-PEUTHHIOBass CHUCTeMa OIEHKM 3HaHWH. PedTuHr CryneHTa
OTpesieNisieTcs Kak cymMMa OallioB 3a paboTy B cemectpe (TeKymas arrectranus) u 0asios,
MOJYYCHHBIX B pe3yibTare 3K3aMeHa (MPOMEXKYTOUHAs aTTecTalus). YCBOCHHE H3ydaeMOun
CTYICHTOM y4eOHOM MUCHUIUIMHBI B CEMECTpE OIleHHBaeTCst MakcuMyM B 100 GamioB.

I. Texymas arrecramus (padota B cemectpe) — 70 6aiioB

1. CTyaeHTHI BBIMOIHSIOT BCE BHJIbI Y4eOHON paOOoThI (BKJIIOUAs CAMOCTOSITENIBHYIO) U
OTYUTBIBAIOTCS 00 WX BBITOJHEHUU B CPOKH, YCTAHOBIICHHBIC ITPEIIOIABATEIICM.

2. IlpenonaBarens MOXKET HAYUCIATH CTYIACHTY IOMOJHUTEIbHBIE Oaibl 32 0COObIE
YCIEeXH B W3YYCHHM JHUCUUIUIMHBI (JOKJIAIbI, aKTHUBHAs paboTa y IOCKH, ydYacThe B
CTYIEHYECKUX KOH(PEPEHIIUX, TOTOTHUTEIbHbBIE CAMOCTOSTENIbHbIC 3a/1aHN)

Hwke mnpuBeneHO MaKCHMaJbHOE KOJIMYECTBO OaioB, KOTOpOe MOXET Halbparh
CTYZIEHT 1O BUJaM y4eOHOI IeATeIbHOCTH B TEUCHUE CEMECTpa.

Pabota cTynenTa B cemecTpe BKIIOYaeTcsl B ce0s1 HECKOJIBKO BUIOB OLIEHOYHBIX paboT:

1. TectupoBanue (10 10 6anoB);

2. Pemenue 3ananuii (1o 10 6annos);

3. Pemenue ketica (o 10 Gamnos);

4. BeinonHeHue mpakTUYecKoro 3aaanus (10 20 6ayoB);

5. Hayunas crates (10 20 6annos).

Kputepuu oniennBanus o suaam padort:

Tectel - mnpoBomsTcs JBa pa3a B TEUEHUE CEMecTpa sl OLEHKH TeKylen
ycneBaeMocTu. Kaxnapiii tect comepkutr 10 BOIpPOCOB IO MpOMIEHHOMY Marepuaily. 3a
Ka)/IbIi [TPaBMJIBHO OTBEYEHHBIN BOIpOC cTyAeHT nonyyaet 0,5 6anna. [Ipu HeBepHOM OTBeTe
Ha TeCTOBBIH Bompoc - 0 6aos.

3ajaun - TpPOBOAATCS JBa pa3a B TEUEHHE CEMECTpa [UIsl OLIEHKH TEKyIen
ycneBaemocTu. Kaxaas mnpoBepouyHast paboTa CONEpKUT MO 2 3aJauyd MO MPOHIEHHOMY
Marepuanty. 3a KakIyl0 NpaBWIbHO PELICHHYIO 3ajJady CTyAEHT noiyyaer 2,5 Oamna. Ilpu
HEBEPHOM pelieHnH 3a1a4u - 0 6aioB.

[IpakTrueckoe 3aganue

Kpurepun:

Ne Vposens BeimonHeHus bamn

1 ¥Yposens mnaruara B HopMme (10 15%). CTpykTypa npakTuieckoil paboTsl coOIoaeHa.
PacueTs! BepHBbI, cienanbl BeIBOAB 9 — 10

2 VYposeHp maruara B HopMe. Ho NIpHCYTCTBYIOT HE3HAuWTENbHbIE HApyLIEHUS B
JIOTHKE U3JIOKEHUSI MaTepuasa, He3HauuTeIbHbIe OMIMOKHU B CTPYKType U (miu pacyerax) 10 —
16

3 VYposenp miaruara B HopMe. OObeM pabOTBI HEIOCTATOYEH - HE PACKPBHITHI BCE
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MYHKTBI Pa3lelioB NMPaKTHYECKol paboThl. HapyleHa Toruka M3JIoKeHUs MaTepuaia, OIHAKO
BCce TpeOyeMbIe pa3/iesbl MPUCYTCTBYIOT 7 — 9

4 VYposennb miaruara npebiieH (o 20%), ogHAKO Bce OcCTalbHBIE TPeOOBaHUS
coomronensl 4 — 6

6 VYpoBeHb muaruvara 3HauuTenbHO mpeBbilieH (20 — 40%), oqHako BCe OCTaJIbHbIE
TpeboBaHus coOmonensl 1 -4

7 VYposenb miaruara Boiiie 40%. OcTabHbIE KPUTEPUH B 3TOM CIIydae y>K€ HE Ba)KHbI
0

Hayunas crarbs:

Ne Vposens BeinonHeHus ban

1 VYposenr mmaruara B HopMe (mo 15%). Crpykrtypa crarbu coOmtoneHa. Ectb
MOJTHOLICHHBIM CIIMCOK JIMTEPATyphl, AHHOTAIMs, KIIOYEBBIE CIIOBA, CTENEHb HayYHOU
pa3paboTaHHOCTH IPOOIEMBI, OCHOBHOE COZIep KaHMe U 3akitodenue. 16 — 20

2 VYpoBeHb Iutarmara B HopMme. HO NPHUCYTCTBYIOT HE3HAYMTENbHBIC HApPyIICHHS B
JIOTHKE U3JIOKEeHUs Matepuana. 12 — 15

3 VYposensr miarmatra B HopMme. OObem paboThl HemocTarodeH. Hapyiiena sormka
U3JI0KEHUS MaTepuaa, OlHaKo Bce TpeOyeMble pa3aessl IpUCyTCTBYIOT. 8 — 11

4 VYposenwb muaruara mpeBsimieH (10 20%), oaHAKO BCE OCTalbHBIE TPeOOBaHUSA
cobmronieHsl. 7— 7

5 VYposenp mnaruara 3HauuTenbHO mpeBbilieH (20 — 40%), oqHako Bce OCTaJIbHbBIE
TpeboBaHus coOmoaeHsl. 1 — 4

6 Yposens miaruara Beiie 40%. OcTalibHble KPUTEPUHU B 3TOM CIIydae Y’Ke HE BaXKHbI.
0

Bcero 30

JlokJaz ¢ mpe3eHTaluei:

1) CooTBeTcTBUE TEKCTA JOKIaAa TPEOOBAHUIM IO CTPYKTYpe, 00bEMY, COOTBETCTBHIO
TEME W OTCYTCTBHUIO HEKOPPEKTHBIX 3aMMCTBOBAHUM; HAJIWYME INPE3EHTALMUU K JOKIIALy,
COOTBETCTBYIOIIEH TeMe U BHIIIOJHEHHON B yI0OHOM i BocnpusATus ¢opme; yMEHHE MOJaTh
Mmarepuan JoKjaja B JIOCTYMHOM W HWHTEpecHOM [uid ciymarens QopMe; yMeHue
apryMEeHTHPOBAHHO OTBEYaTh Ha BOIIPOCHI IO TeME JOKJIaJa - CTYyACHT IPaMOTHO JOKJIAJIbIBAET,
B TOM YHCJIE€ TIPU MOMOIIM NMPE3EHTALMU, O pe3ylbTarax MpoJeaHHON paboThl, OTBEYAET Ha
Bce Bonpockl- 9-10 6aios.

2) CooTBeTCTBUE TEKCTA JOKJala TPeOOBAHUAM IO CTPYKTYpe, 00BbEMY, COOTBETCTBHUIO
TEME U OTCYTCTBHUIO HEKOPPEKTHBIX 3aMMCTBOBAHUN; HAIM4M€ TMPE3EHTALUU K JOKIIaLy,
COOTBETCTBYIOIIECH TeMe M BBIIOJHEHHOH B yOOHOU /JIs1 BOCTIpUATHS (hOopMe; yMEHHUE MoJaTh
Mmarepuan JoKjJaJa B JIOCTYIIHOM UM HWHTEPECHOM i1 ciaymareas (opMe; yMeHue
apryMEHTHPOBAHHO OTB€YAaTh HA BONPOCHI IO TEME JOKJIaJa -  CTYAEHT T'PaMOTHO
JIOKJIA/IBIBAET, B TOM YHMCIIE TPU MOMOIIM IPE3EHTAIMH, O pe3yabTaTax MpoAeIaHHON padoThl,
OTBEYAET Ha YaCTh BONPOCOB - /-8 OaJIOB.

3) HaGmromaroTcsi HEKOTOpBIE HECOOTBETCTBUSI B CTPYKTYpPE, BBICOKHH TIPOIICHT
3aMMCTBOBAHUH, CTYJICHT 3aTPy/AHSAETCS OTBEYaTh Ha BOMPOCHI - 4-6 GalioB.
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4) EcTb cepbe3Hble HAPYIICHUS B JIOTHKE HW3JIOKCHHS, HETOYHOCTH, CTYISHT HE
OTBeuaeT Ha Bompockl - 0-3 Gasra.

4.2. Kpurepuu oueHMBaHHUS NPOMEKYTOYHON aTTeCTALIMU 110 BUAAM

OIICHOYHBLIX CPEIACTB.
4.2.1 Kpurepun olleHUBaHHUSA TECTOB

DK3aMeH IPOBOAUTCS B MUCBbMEHHOM BHJE, Mpeyiaraercs Tect u3 10 Bompocos, 3agaya
U Keilc. 3a TecT CTyAEHT NOoJy4yaeT Oajibl, paBHbIE KOJMWYECTBY BEPHBIX OTBETOB. 3a
paBUIbHOE pelleHue 3agaun Hauucsercs 10 6amos. 3a keiic MokeT ObITh HauKciIeHo a0 10
0aJuIoB.

Ecnu B pesynbrare UTOroBOM arTecTaludu (9K3aMeHa) CTyAeHT HaOpayn menee 15
0aJIJI0B, TO PE3yJIbTAaT YCBOCHUS AMCLUUILIMHBI CUMTAETCS HEYAOBIETBOPUTEIbHBIM, HECMOTPS
Ha KOJIMYECTBO 0aJlIOB, HAOPAHHBIX 110 pe3yibTaraM paboThl B CEMECTPE.

Wrorosas olieHKa MO JUCUUIUIMHE B CEMECTPE CKJIAAbIBAETCS M3 OOLIEro KOJIMYecTBa
0aJuUI0B TEeKyIIEel 1 UTOTOBOW aTTeCTalHH.

Tecr:

a) Kputepuil oneHuBaHus: BBIOOp MNPaBHIBHBIX BapHAHTOB OTBETA M3 3aKPBITOTO
CIIUCKA.

6) Illxana ouenuBaHus (MakcumyM 10 GaisoB): 3a KaIblii NMpaBUJIbHBIA OTBET Ha
TeCTOBBIN Bonpoc Hauucnsercss 1 6ann. B recre 10 Bonpocos.

Sagaun:

a) Kputepuii olieHuBaHUS: HaX0XKJI€HUE MIPUYMH, LI€JeH WM albTepPHATUB K 3a/1aHHBIM
yCIOBUSM. ApryMEHTHPOBAaHHBIN BBIOOD PELICHUS 3aJa4H.

6) Ilkana omnenuBanust (MakcumyM 10 OamioB): MpaBWIIBHO peElIeHHas 3ajadya
oueHuBaercs B 10 OamnoB. Pemenue yactu 3ajaHuii B 3a7a4e MOXKET OLleHUBAThCs OT 1 10 9
0aJuIoB.

Kelic - cTyneHT cocTaBiseT Keic, OCHOBBIBAsICh HA CBOEM OIIBITE.

Ne Vposens BeimonHeHus bamn

1 Crpykrypa keiica cobmoneHa. PacueTsl BepHBI, clenaHbl BBIBOABL. [IpenocraBieHo
JIOCTATOYHOE KOJIMUYECTBO abTepHaTuB. 9 — 10

2 Crpykrypa Keiica coOmroneHa. PacueTsl BepHbI, clenaHbl BbIBOABL JlomymieHsl
HE3HAYHUTEIbHBIC OMMUOKYU B TIOA00pEe anbTepHATUB 7 — 8

3 Crpyktypa Keiica cobmroneHa. B pacuerax nomyiieHbl OMIMOKH, CAETaHbl BBIBOIBI.
Jlony1ieHbl He3HAYUTENIbHbIE OMMOKH B Io0ope anbrepHarus. 1 —4

4.3. Pe3yabTarbl  NPOMEXKYTOYHOW  arrecTalMMi M YPOBHH
cpopMHUPOBAHHOCTH KOMIIETEHIIM I

HToroBasi oneHka Mo JUCIMILIMHE B CEMECTPE CKJIABIBACTCSI M3 OOIMIETO KOJIMYeCTBa
O0alIoB TeKymied M MpoMexXyTodHOW arrecranuu. OIEHKAa BBICTABISCTCS TPU HAITUYUU
HEHYJIEBOTO pe3ylibTaTta 10 KaXJIOMy BHUIY aKTUBHOCTH W HAOOpYy OIpPEICTICHHOH CyMMBI
0aJoB:

TabOmuna 5.4

No O6mas cymma 6amioB Ouenka
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1 80 - 100 OTJIIMYHO
2 60—-79 XOPOIIIO
3 40 -59 VIOBIIETBOPUTEIBHO
4 39 u meHee HEYJOBJIETBOPUTEIBHO

YpoBHHU Cd)ODMI/IDOBaHHOCTI/I KOMIIETEHIIUMI OIIPEACIIACTCA CICAYOINUM 06pa30M:

1. Bsicokuii ypoBeHb CPOPMHUPOBAHHOCTU KOMIIETEHIIMI COOTBETCTBYET OLIEHKE OTIIMYHO!

npenmnonaraer (OpPMUPOBaHUE KOMIIETCHIIMA Ha BBICOKOM YPOBHE, TOTOBHOCTh K
CaMOCTOSITENIEHOW ~ TpO(hecCHOHANbHON  JEATENbHOCTH:  (OPMUPYIOTCS  HABBIKH
COCTaBJICHUsI HWH(OPMAIIMOHHBIX O030pPOB 1O HAIMOHAIBHOW W MEXKIYHAPOTHOM
IMPAKTHUKE ayauTa, HABBIKM CHUCTEMATHU3allH IOAHHBIX, H€06XOIH/IMBIX AJid PCIICHHUA
SKOHOMHUYECKHX 3a/1a4

CTYIIEHT CIIOCOOEH apryMEeHTHUPOBaTh COOCTBEHHYIO TOYKY 3PEHHS MO JUCKYCCHOHHBIM
BOMpPOCaM JIHUCLUUILIMHBI, PpEIIaTh CHUTYal[MOHHBIE 3a/Ja4d, KPUTHUYECKH OLIEHUBAThH
MH(GOPMAIIMIO O COCTOSIHUM U TMpoOJieMaX pa3BUTHUS ayAUTOPCKON JesITeNbHOCTH,
dbopmMynHpoBaTh COOCTBEHHBIE BHIBOIBI.

2. CpenHuil ypoBE€Hb COOTBETCTBYET OLIEHKE XOPOILIO:

npenmnoaaraer popMupoBaHHEe KOMIETEHIIMIM Ha Oosiee BBICOKOM ypOBHE: (hopMupyercs
KOMIUIEKCHOE 3HAaHHWE OCOOEHHOCTEH NpPUMEHEHHs W MOHMMaHHs HALMOHAJBHBIX U
MEXIyHapOJHBIX CTaHJIApTOB ayauTa, yMeHue cOopa, aHaiau3a U 0OpabOTKH JaHHBIX,
HEOOXOAMMBIX JUIsl pELICHMsI CUTYalluii B IPOLECCE ayAUTOPCKUX TPOBEPOK;

CTYIEHT CHOCOOE€H [aBaThb pa3BEPHYTbIE OTBETHI HAa TEOPETHUUYECKHE BOIPOCHI
JUCLIUIUIMHBI Ha YPOBHE HE HUXKE OLEHKU «YOBJIETBOPUTEIILHOY.

3. ba3oBbIif ypOBEHb COOTBETCTBYET OIICHKE YIOBIETBOPUTEIHHO:

npesmnosnaraeT GopMUpoOBaHHE KOMIIETEHIIMM Ha HAYaJIbHOM ypOBHE: 3HAaHHE OCHOBHBIX
MOJIOKEHWM ~ HAallMOHAJBHBIX M MEXIYHAapOAHBIX  CTAHAApTOB  ayJIUTOPCKOMN
JEATEIbHOCTH;

CTYJI€HT CHOcOoOeH OTBeuaTb Ha BONpPOCHl B (opMme 3akpbiToro tecra. KommuectBo
IIPaBWIBHBIX OTBETOB — HE MeHee 50%.

4. Huzkwuit YPOBCHBb COOTBETCTBYCT OLICHKE HCYIOBJICTBOPUTCIIBHO.
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