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Pabouas nporpamMma nucuuringsl "Pa3paboTka ynpaBieHUecKUX perieHni" Mo HanpaBieHUIO MOTOTOBKH
(cienmanpHOCTH) "MeHepkMeHT" HampaBieHHOCTH (poduitio) Ypasienue 1undpooii skonomukoir ®I'BOY BO ctp. 4
«Henl'Y»

1. HEJIX OCBOEHUA JUCHUTITUHBI

Llens mucnumuIuHb - GOPMUPOBAHUE Y CTYICHTOB YIPABICHYECKOH KYIbTYPHI B 001aCTH Pa3pabOTKU yIpaBIeHYSCKHX
pELICHU.

I[J'IH JOCTUKCHUA yKaBaHHOﬁ SN B paMKax OCBOCHHWA JUCHUIIJIMHBI PEIIAIOTCA CIICAYIOIINE 3a1a9u:

— BBISIBJICHUE POJIM U MECTA PELIEHUN B IIPOLECCE YIPABICHUS OPraHU3alUueH;

— OBJIaJICHHE METOAaMH pa3pabOTKH YIPaBICHYSCKUX PEIICHHIH;

— IpuoOpeTeHne HaBBIKOB U CIIOCOOHOCTEH MPAaKTUYECKOT0 MPUMEHEHHsI 3HaHuil B 001acTH pa3pabOTKU YIIpaBIeHUECKHX
pelIeHuH.

2. MECTO JUCIIUITJIMHBI B CTPYKTYPE OIIOII

uxn (paznen) OIIOIT: K.M.02.02

2.1 TpeOoBanus K NpeIBAPUTEILHOI MOAT0TOBKE 00yYal0Ierocs:

M3yueHne AUCHUILTHHBI OCHOBBIBACTCS HA y4eOHOM MaTepHaje AUCLUIIINH, U3yIeHHBIX CTyACHTaMH pPaHee B yHUBEPCUTETE,
BT. 4..

BBenenne B MeHEI)KMEHT

OKOHOMHUYECKAsl TEOPUS

OcHOBBI Ou3HECa

ITpaBoBBIE OCHOBBI YIPaBIEHYECKON AEATEIbHOCTH

TCOpI/IH MCHCIPDKMCHTa

2.2 TMCOMILTHHBI M PAKTUKY, 1151 KOTOPBIX OCBOEHHE TAHHON NHCIUILIMHBI (MOIYJIs1) HEOOXOTHMO KAK
npeanIecTByomee:

JucuuniuHa sBiseTcss He0oOX0AUMMOM OCHOBOM TSl U3YUEHUS TUCLUIUINH, OCBAMBAEMBIX CTYICHTaMH Ha TOCJIEAYIOMUX
Kypcax oOy4deHusl, B T. 4.:

DOKOHOMHMKA U YIPABICHUE TPESIIPHITHCM

busnec-mtanupoBanmne

3. KOMIETEHIIIY OBYYAIOIIET OCSI, ©OPMHUPYEMBIE B PE3YJILTATE OCBOEHUSI JUCIATLINHBI
(MOJY.JIST)

YK-10: CnocoGeH NpUHEMATHL 000CHOBAHHbIE JKOHOMHYECKHUE PellIecHHs B PA3JIHYHbIX 00J1aCTAX
JKH3HeAeSI TeJTbHOCTH

3HaTh:

- OCHOBBI IPHHATHS OPTaHU3AIIMOHHO-YIIPABICHIECKUX M SKOHOMUYECKHUX PEIICHHH;

- BUJBI OTBETCTBEHHOCTH 32 PUHUMAEMBIE PELICHUS;

- IPUEMBI Pa3paboTKU U METO/IbI BEIOOpA albTEPHATUB MPU NPUHATUH YIPABICHYECKUX PEIIEHUH B YCIOBUAX
HEOTIPEeIeTICHHOCTH M PUCKa,

- 0COOCHHOCTH NPUHATHS YIPABICHYECKUX PEIICHHH B YCIOBHUSIX HEONPEICICHHOCTH U PUCKA.

YMmerhb:

- aHAJTM3HPOBATH COIMATBbHO-3KOHOMHYECKUE IIPOOIIEMBI U IIPOIIECCHl B OpPraHM3aLlUH;

- HaXOJUTh OPraHU3ALMOHHO-YIIPABICHYECKUE U DKOHOMUYECKHE PEILICHHUS;

- OLICHUBATh YCJIOBUS U MOCJIEACTBUS YIPABIEHUECKUX PELICHUI U AEHCTBUI C IO3ULIUHU COLIMATIBHOI OTBETCTBEHHOCTH;
- IUTAHUPOBAaTh, OPTAHU30BEIBATH U KOHTPOJIMPOBATE CBOIO MPO(ECCHOHANBHYIO I TEFHOCTE;

- OCYILECTBIIATH pacrnpeencHie pyHKIUN, IOTHOMOYHUIT U OTBETCTBEHHOCTH Ha OCHOBE UX JENETHPOBAHNUS;

- BBIOMPATh YNpaBIEHUECKOE PEIICHHE B YCIOBUSX POTHBOPEUNBBIX TPEOOBAHMUIL, B TOM YHCIIE B YCIOBUSIX
HEONPENEIEHHOCTH U PUCKA.

Baanern:

- HaBBIKaMH Pa3pa0OTKH aNTOPUTMOB PEasTH3aNH YIPABICHISCKIX PEIICHHH;

- HaBbIKAMM IPUMEHEHUS METOJOB OLICHKU MOCIEACTBUN IPUHATHS YIPABICHUYECKUX PEILICHUMN;

- HaBBIKAMHU Pa3pabOTKH YMPaBIEHYECKOTO PEIIEHUs B YCIOBUIX HEOMPENENCHHOCTH U PUCKa,

- HaBBIKAMH OLICHKY KadecTBa U 3((PEKTUBHOCTH YIPABICHISCKOTO PEIICHHS B YCIOBUIX HEOTIPEACICHHOCTH U PHCKA.

B pe3yjabTaTe 0OCBOCHUS TUCHUILINHBI oﬁyqamumﬁca JOJIKCH

3.1 |3narnb:

3.1.1 | - OCHOBBI IPUHATUSA OPTaHU3ALUOHHO-YIIPABICHYECKUX U SKOHOMUYECKUX PELICHUI;

3.1.2 | - BUBI OTBETCTBEHHOCTH 32 MPUHUMAEMbIE PEIICHHUS;
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3.1.3 | - mpuemsbl pa3pabOTKU M METOJIbI BEIOOpA abTEPHATHB IPH IIPUHATHN YIPAaBICHUECKUX PEIICHHI B YCIOBHUIX
HEOIIPEJEICHHOCTU U PUCKA,

3.1.4 | - ocoOeHHOCTH IPUHATHS YIIPABICHYCCKHUX PEIICHHI B YCIOBHSIX HEONPEISICHHOCTH 1 PUCKA.

3.2 | Ymern:

3.2.1| - aHaIM3UPOBAThH COLMAIBEHO-YKOHOMHYECKUE TIPOOIIEMBI ¥ IPOLIECCHI B OPraHU3alMY;

3.2.2 | - HAXOIUTH OPraHU3ALMOHHO-YIIPaBIEHUYECKHE U SKOHOMUYECKUE PELICHUS;

3.2.3 | - oueHMBaTH YCIOBHS U IIOCIEACTBUS YIIPABICHUECKUX PEIICHUH U JeHCTBUH C MO3UIHH COIMAIBHON
OTBETCTBEHHOCTH;

3.2.4 | - maHUPOBATh, OPTaHU30BBIBATH U KOHTPOJIUPOBATH CBOIO MPO()ECCHOHATILHYIO IESITENbHOCTD;

3.2.5 | - ocymiecTBIATH pacupezeneHue GpyHKIM, TOTHOMOYHHI U OTBETCTBEHHOCTH HA OCHOBE UX JIEIIETHPOBAHNS;

3.2.6 | - BEIOHpATH YIPABICHYECKOE PEIICHIE B YCIOBUSAX IIPOTHBOPEUUBEIX TPEOOBAHMIA, B TOM YHCIIE B YCIOBHAX
HEONPEIeNICHHOCTH 1 PUCKA.

3.3 | Baagern:

3.3.1 | - HaBBIKaMH pa3pabOTKH AITOPUTMOB PEaTM3alNH YIPABICHICCKUX PEIICHHH;

3.3.2 | - HaBBIKaMU NIPUMEHEHUSI METOI0B OLIEHKH NIOCIECTBUI IPUHATHUS YIIPABICHYECKUX PELIEHUN;

3.3.3 | - HaBBIKaMH pa3pabOTKH YIIPABIEHYECKOTO PEIICHNUS B YCIOBHUIX HEONPEISICHHOCTH B PUCKa,

3.3.4 | - HaBBIKAMH OLICHKH KauecTBa U 3()(PEKTUBHOCTH YIIPABICHYECKOTO PEIICHUS B YCIOBHUAX HEONPEICICHHOCTH
U pUCKa.

4. OFbEM JUCHHUIIJIMHBI (MOZXY JISA)

OOwas TpyaoeMKoCcTb

6 3ET

YacoB 1o y4eOHOMY IJIaHy 216
B TOM YHCIIC
ayJUTOPHBIC 3AHATHSI 18
caMocCToOsITeNbHAs paboTa 157
4acoB Ha KOHTPOJIb 36

Buasr KOHTPOJIA B CEMECTpaAx:

9K3aMEHEBI 5
KypcOBBI€ paboTHI 5

5. CTPYKTYPA U COAEP)KAHUE JUCHUILINHBI (MOZLY.JI5)

Kon HanmeHoBaHHe pa31eoB U TeM /BU/I 3aHATHS/ Cemect | YacoB Jluteparypa
3aHATH p / Kypc
Pazpnen 1. [Ipouecc ynpasjieHus: ¥ yipaBjeH4YecKHe peleHust
1.1 Ipouecc ynpasieHns u ynpasieHdeckne perreHns /JIex/ 5 1 JI1.1 J11.2J12.2
2.3
213233
1.2 Iporuece ympasieHus u ynpapieH4eckue pemieHus /I1p/ 5 0,5 JI1.1 J11.2712.2
2.3
313233
1.3 [ponecc ympaenenus u ynpasieHdeckue pemenus /Cp/ 5 10 JI1.1J11.2J12.2
n3
313233
Paznen 2. Kinaccudukanus ¥ TUNOJIOTUS YIPABJIEeHYECKHX PelIeHui
2.1 Knaccugukaryst 1 THITOIOTHSI yIPaBICHYSCKUX perneHui /Jlex/ 5 1 JI.1 J11.2J12.1
2.3
3132524
2.2 DopMHPOBaHUE KIIACCOB U THIIOB YIIPABICHYECKUX PELICHUH 110 5 1 JI1.1 J11.2J12.2
Pa3MYHBIM KJacCU(UKAITHOHHBIM npu3Hakam /TIp/ J12.3
313254
2.3 Krnaccugukanyst 1 THITOIOTHS yIpaBlIeHYecKuX perreHuii /Cp/ 5 15 JI.1 J11.2J12.1
n3
313254
Paznen 3. YuacTHUKH npouecca NPUHATHS PelIeHU 1 CTHIIN
PYKOBOJICTBA
3.1 VYyacTHUKH TIporiecca NPUHATHS PEIICHNH 1 CTIIIH pyKoBoAcTBa /JIex/ 5 1 JI1.1 J11.2J12.2
n.3
313235
32 Y4acTHUKH Ipoliecca MPUHATHS PEIICHUH 1 CTUIIM PYKOBOJICTBA 5 0,5 JI.1 J11.2J12.1
Mp/ 2.3
213235
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33 Y4acTHHKH TpoIiecca MPUHATHS PENICHUI U CTHIIH pykoBoicTBa /Cp/ 15 JI.1J11.2J12.2
2.3
2122035
Pa3nen 4. @akTopsl, BJAMAIOLIME HA NPOLeCC MPUHATHUS peleHn il
4.1 DaxTOpBI, BAUSIIONINE HAa IPOLIeCC MPUHATHUS pewenuit /JIex/ 1 JI1.1 J11.2712.1
J12.3
313235
4.2 Ananmu3 GakTOpoB BHEIIHEH W BHYTPEHHEH CPEIbl IPU IPHHATHH 1 JI1.1 J11.2J12.2
YIIPaBIEHYECKUX PELICHUI J12.3
BnusiHue cuctemMbl PEeaNOYTEHUA U YPOBHS IPUTSA3AHHUMA JTMYHOCTH Ha 213255
TIPUHSTHE YIIPABICHIECKUX PEIICHNH
Heomnpenenennsie GakToOpsl MPH MPUHATHH YIPABICHIECKUX PEIICHHA
Mp/
4.3 DakTOpHI, BAUSIIONIME HA IPOIIecC MPUHATHS pemenuit /Cp/ 20 JI.1 J11.2012.1
123
3103235
Pa3znen S. TexHoJioruu, Npoueaypbl M 3Tanbl Npouecca NPUHATUS
peleHuit
5.1 TeXHOIOTHH, MPOLEAYPHI U ITAIBI POIlecca MPUHATHS penieHuit /Jlex/ 2 JI.1J11.2J12.2
2.3
313236
52 TexHonoruu, Npouenypsl U 3Talbl IPOLECCa IPUHATHS PELICHU 1 JI1.1 JI1.2J12.1
Mp/ J12.3
313236
53 TexHONMOTHH, POIEAYPHI U ITAIBI TIpollecca MpUHATHS penienuit /Cp/ 25 JI.1J11.2J12.2
.3
2122 36
Pa3gen 6. Metonanl pa3padoTKi M NPUHATHA YIPaBJeHYeCKUX
peLieHui
6.1 Mertonp! pa3paboTKy ¥ IPUHATHS YIIPAaBICHIECKUX pemmennii /Jlex/ 1 JI1.1 J11.2J12.1
.3
21022
6.2 Metoabl pa3pabOTKU ¥ MPUHATHS yIpaBIeHIeCKUX perneHuit /TIp/ 1 JI.1J11.2J12.2
2.3
01032
6.3 Mertons! pa3paboTKy 1 IPUHATHS yIpaBlIeHUYecKkuX pemeruit /Cp/ 22 JI1.1 JI1.2J12.1
J12.3
3132
Paznen 7. KadyecTBo M 3ppeKTUBHOCTH yNIpaBJIeHYeCKHX peleHni
7.1 KauectBo u 3ppekTuBHOCTH yrpaBiIeHYeCKUX penienuit /Jlex/ 1 JI.1J11.2J12.2
.3
2102254
7.2 Pa3paboTka HaOOPOB KPUTEPUEB U MOKA3ATEICH ISl OLIEHKU 1 JI.1 J11.2012.1
3¢ GEKTUBHOCTH MPUHSTHIX YIIPaBIeHYSCKUX pemenuit /T1p/ J12.3
3132524
7.3 KauectBo u a3 pextuBHOCTS yrpaBieHdeckux pemienuii /Cp/ 20 JI1.1J11.2J12.2
J12.3
2102254
Paznen 8. OTBeTCTBEHHOCTH PYKOBOAUTEJISI 32 Pe3yJbTAThI
yIpaB/IeHYECKUX pelieHHit
8.1 OTBETCTBEHHOCTb PyKOBOJUTEIIS 32 PE3YNbTATHI IPHHATHS 1 JI1.1J11.2712.1
yIpaBieH4YeCKHX perieHus /JIex/ n3
21022
8.2 OTBETCTBEHHOCTh PYKOBOJUTEIS 32 PE3YIBTATHI IPUHITHS 1 JI.1J11.2J12.2
YIIPaBIEHYECKUX PELICHUI J2.3
Mp/ 21022
8.3 OTBETCTBEHHOCTh PYKOBOIUTEINS 32 PE3YIbTaThl IPHUHATHUS 15 JI.1 J11.2712.1
yIpaBieH4Yeckux pemnienuit /Cp/ J12.3
3132
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Paznen 9. [lcuxosiornyeckasi XapakTepucTHKa pa3padoTku
yIpaB/IeHYECKUX pelieHHit

9.1 INcuxonorndeckast XapaKTEPUCTHKA Pa3pabOTKH yIPaBICHIECKIX 5 1 JI1.1 J11.2J12.2
petrenui /Jlex/ n3
013233
9.2 VHnuBrayanbHBIE U TPYIIOBEIE (PEHOMEHBI pa3paObOTKH YIIPaBIEHIECKAX 5 1 JI1.1 J11.2J12.1
pemrennit /TIp/ J2.3
013233
9.3 INcuxonornyeckas XapaKTEPUCTHKA Pa3pabOTKH YIPaBICHYSCKIX 5 15 JI.1J11.2J12.2
pemennii /Cp/ J12.3
313233
Pazpnen 10. Kypcosas paGora
10.1 |IToaroToBka u 3amuTa KypcoBoii padotsr /KypcP/ 5 5 JI1.1J11.2712.1
J12.2J12.3
313233 54 35
96

6. ®OH/1 OHEHOYHbBIX CPEACTB

6.1. IlepeyeHb BHIOB OLIEHOYHBIX CPEICTB

J1s Tekyieit arrecranuu:

Bormpock ju1st yetHOTO 0mpoca (cobeceioBaHus)
[IpakTudeckue 3amaHus

TecroBble 3a1aHus

Jl71st MpOMEXKYTOUHOM aTTECTALVH:

Teopernaeckne BOPOCH I cobecenoBaHms (IK3aMeHA)
[IpakTuueckue 3ajaHus

TecroBble 3aanus

KypcoBas pabora

6.2. TunoBbie KOHTPOJIbHbIE 32JaHUS] U MHbIE MAaTePUAJIbI JISl TeKylIell aTTecTaluu

Bomnpock! i yctHOTO ompoca (codeceoBaHMsl)

1. Kakoii cMBICII UMeeT MOHATHE «PELIeHUE»?

2. KakoBbI pa3nuuus MeXay JHYHBIMU U J€OBBIMU PELICHUAMU?

3. Ha xaxue OCHOBHBIE BUJBI NIOAPA3ACIAIOTCA JI€JI0BbIE pelieHus? B uem pasnuuue mexny HUMU?
4. TpeboBanusa k YP, npuHUMaeMbIM B YIIPaBI€HHU MEPCOHATIOM OPTaHMU3AIWU.

5. IIpaBuia opopmaenus YP.

6. Heo6xoanMoCTh IPUHAIMATH YIIPAaBICHIECKHE PEIICHHS.

7. Heo6xoanMocTh KJIaCCH(UKAINY YIIPABIEHUIECKUX PEIICHUI.

8. Kpurepnn knaccupuKanuy ynpapieHYCCKUX PEIICHUI.

9. BrIGOp CTHIEH NPHHSTHA pelueHnii mo Moaenn Bpyma-Herrona.

10. OCOoOEHHOCTSIM MY>KCKOTO H YK€HCKOTO CTHJISI TIPHHATHS PEIICHHUMH.

11. Metoabl IPUHATHUS YNPABICHYECKUX PELICHUM.

12. Metox «6-3-5».

13. [IpaBuna mpuMeHEHUs U XapaKTepHEIME HaOOpaMu IpHeMoB MeTona Jlenbdu, «aepeBa perieHHi.
14. CyImHOCTh ¥ MpaBUiIa MPUMECHEHHS METOAOB «CHHEKTHKA» M «MOP(OIOTHIECKHH aHAIN3Y.

15. [TonsTHE KauecTBa YNpPaBIEHUECKOTO PEIIECHUS.

16. Crenyer nu olleHMBaTh Ka4eCTBO PEIICHHs IO €ro peanu3anuu?

17. OcCHOBHBIE TpeOOBaHNUS, IPEIBIABIIEMBIC K KAUECTBY YIPABICHUYECKUX PEIICHHUI.

18. PaBHO3HAYHBI I MOHATHSA «KA4eCTBO» U «3(P(HEeKTUBHOCTE) perIeHHs?

19. OcHoBHbIE (haKTOpPBI MOBBIICHHUS KayecTBa U 3(P(PEKTUBHOCTH YIPABICHUYCCKUX PEIICHHH.

20. Uro Takoe «00S3aHHOCTh H «OTBETCTBEHHOCTHY?

21. Kakue Buasr orBerctBennoctu JIITP Brr 3naere?

22. Kakue ncuxonornueckue peHOMEHBI MOXKHO HaOJIOAATh B MpoLeccax MPUHATHS peuieHuii? B yem ux cymHocts?

ITpuMeps! IpaKTUYECKUX 3aJaHUN

1. AO «Mapkom» sBIIsIeTCS peKJIaMHbIM areHTCTBOM (PA) 1moytHOTO 1MKIa ¥ 3aHUMaeTCsl BCeMU BUAaMK pa0oT Ha
PEKJIAMHOM DPBIHKE: OT Pa3pabOTKU KOHIIEIIINU PEKIAMHON CTPATETHH IO OCYIICCTBICHHS MIPOCKTA.

OCHOBHBIMH CTPYKTYPHBIMH TIOAPA3CTICHUSMH areHTCTBA SBIISIOTCS:

. OTJIET MO CBA3AM C OOILIECTBEHHOCThIO — 3aHMMACTCS OpPraHU3allieil Ipe3eHTALui, pecc-KOH(EPEeHIIHIA,
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KOPHOPATHBHBIX BEUCPHHOK, a TAKXKE SBISIETCS TIOCTOSIHHOM Ipecc-CITyKO00# [T IBYX KPYITHBIX KIMEHTOB;

. KPEaTHBHBIN OT/Ie]l — 3aHUMaeTcs pa3paboTKOI MPOSKTHBIX MPEIUIOKEHUH IS KIIHEHTOB, oOpamaromuxcs B PA;
. OTJed MO NMPOABMKEHUIO TOBAPOB — B €ro ()yHKIUH BXOJUT NPOBEACHUE PEKIAMHBIX aKUMi B MarasuHax,
pecropaHax, KIydax u Jpyrux OOLIeCTBEHHBIX MECTax;

. TIPOM3BO/ICTBEHHBIN OT/EN, YbH 3a/lauil — ITyOJNMKaIHs Mpecc-peu30B, MeyaTh JIMCTOBOK, IPONU3BOJICTBO
PEKIIAMHBIX ITAKaTOB, AMOK, CYBEHHPOB, U3TOTOBICHHE ()OPMBI TSI HPOMOYTEPOB H T.II., @ TAK)Ke ONpPeeTIeHIe CTONMOCTI
BBINIOJHAEMBIX padoT;

. ciyx0a IepcoHana, 3aHUMAaloIasicss HA00OPOM M TPEHWHIOM HEpCOHaNa JUIsl MPOBEICHNUS PEKJIAMHBIX aKIHH.
ITpumMepHO pa3 B JBE HEZlENU B PEKJIIAMHOE areHTCTBO IOCTYIAET HOBOE 3a/laHue OT KiaueHTa. OHO IepefaeTcsl B KpeaTUBHBIN
0TJe1, KOTOPBII JomKeH pa3paboTaTh NpeIoKeHHUE B HECKOIBKUX BapHaHTaX.

Korna HayanbHUK KpEaTHBHOTO OT/ENA MOJy4aeT OuepeHOe TEXHUIECKOE 3aJaHUE, OH IO JIEKTPOHHOI MoYTe pacchuIaeT
BCEM MEHeKepaM COOOIIeHNe O TIPOBEICHNH coBemmanus. Ha Hero Taxske mpuriamaror npeacrasuteneii PR- n
IPOM3BOICTBEHHOTO OTAENOB. Beero cobupaercs uenoek aecsaTh. Ha crienmansHOIl JOCKe MapKkepoM HaYadbHUK (PUKCHPYET
OCHOBHBIE MOMEHTBI ITOCTYNUBILETO OT KIHEHTA 3a1aHHs M KPaTKO PAcCKa3bIBAET, YTO NOAOOHOE areHTCTBOM YK€ JeTaIoch
1 Kakue OBUTH pe3yabTaThl. 3aTeM KaXKIBIH W3 IPUCYTCTBOBABIIIX BEICKA3hIBACT CBOM MJICH U MTPEIJIOKEHHS B Pa3BUTHE STHX
uei, KOTOpBIe Takoke (PUKCUPYIOTCS Ha JOCKE

IMocne TOTO MpeEnCTaBUTENN IPOU3BOACTBEHHOTO OT/AENA aHATU3UPYIOT, YTO U3 BCETO MPHIYMAaHHOTO MOXKHO CHIeNIaTh
(nexopauuu, MoJapKH, KOCTIOMEI ¥ T.11.). TakuM 00pa3oM, octarorcst 2—3 njieH, KOTOpbIe KPeaTHBHBIH OTeT HOAPOOHO
OIIMCBIBAET, & IIPOU3BOCTBEHHBIN OT/EI] IPOCUUTHIBAET U ONPENEIAET UX CTOUMOCTb. 3aTeM HadanbHUK PR-oTnena Bmecte ¢
MEHEKEPOM KPEaTHBHOTO OT/eNa IPECTABIIAIOT KIMSHTY Pa3pa00TaHHBIC IPOEKTH BMECTE ¢ OIOKETOM Ka)KIOTO U3 HUX,
U KJIMEHT NpUHUMAeT OKOHYaTenbHOe pemenue. [Tocae 3Toro HaunHaeTcs paboTa HEMOCPEICTBEHHO HaJl IPOEKTOM.
Bomnpocs! 11 ananusa:

1. Kaxkoif MeTox pa3paOOTKH pEeIIeHUs UCIIOJIB30BaH B JaHHOI CHTYyaIin?

2 Kakue npuzHaku Mo3BOJISIIOT CAENIaTh TaKOW BBIBOI?

3. Hackonbko 3¢)eKTHBHO €ro NpuMEHEHHE B ONMCAHHON CUTyanuu?

4 Kaxkne eme MeTos1sI MOTIIH OBITH TIOJIE3HBIMH B JIEATEIIBHOCTH OTIMCAHHON OpTraHHU3aIlin?

2. B 6puraze (otnene) paboTaloT Tpoe COTPYIHUKOB (TJIABHBIX CHELUANKCTA), BHIIOIHAIOMINX IPUMEPHO OJIMHAKOBYIO
paborty: A, B u C. 3a xopoIryro, HHUIIMATHBHYIO PaOOTy PyKOBOIUTENb PEIIHJI TOBEICUTE OJJHOMY M3 HUX 3apIuiaty. [1pu
TOBBIIIEHUH 3apabOTHOHN IJIATHI COTPYIHUKY A MITH JTF000OM HHOM JOTIOJTHUTEIFHOM ITOOIIPEHUH JaHHOTO COTPYIHHUKA
cotpynuuku B u C nocunranu cebs HeclipaBeUIMBO 00OHAEHHBIMH, YTO BBIPAXKACTCS B MOSBICHUU IEMEHTOB HETAaTUBHOTO
OTHOLIEHHS K PYKOBOJCTBY OpPraHM3allUH U K COTPYIHHUKY A.

B T0 ke BpeMs OTCYTCTBHE TOOUIPEHUH COTPYIHHKOB HEMHHYEMO TIPHBENIO OBl K CHIDKEHHIO MOTHBHPOBAHHOCTH BCEX
TPOHX, HOCKOIBKY B 3TOM CIIydae OHM HE UyBCTBOBAJIM OB BHUMAHUS PYKOBOACTBA U ITOATBEPXKICHIUS TO3UTHBHON OLCHKU
IpOJIeIbIBAEMON MU PabOTHI, CTUMYIHPOBAHUS CTApaHUIl U YCIIEXOB.

ITpoxOMMEHTHpYHITE C YKa3aHHUEM ILTIOCOB)» U «MHHYCOB)» CIICIYIOIINE TPH BapHaHTa PEIICHUS 3aTauH:

1. ®opmupoBanue u3 coTpyaHukoB A, B u C ennHoN KOMaH/bl, IOOLIPSEMOH 3a YCIIEXH HE JIMYHO, a B LIeJIoM. B aTom
Cllydae BCE TPH COTPYIHHKA MOTy4aloT CPABHUTEIHFHO HEOOIBIIYIO OMHAKOBYIO HaJ0aBKY K 3apILiaTe.

2. Paspemienne naHHOM mpoOGeMbl Mo-sAMoHCKU. OpraHu3aliys MoXKeT NOCTaBUTh MOTy4eHHE MOOIIPEHHs B 3aBUCHMOCTb He
OT pe3yIabTaTOB paboTHI, BKJIaJa COTPYJHMKA B 00IIIee AeN0, a OT KaKUX-JIH00 MHBIX (GaKTOpOB (HaIpHMep, CTaxa paboThl),
KOTOPBIE JIETKO MOTYT OBITh ITO{BEPTHYTH! KOJINYECTBCHHON OIEHKE, T. €. TIO3BOJISIOT COTPYAHHKAM IIPOBECTH X
00BEKTHBHOE CPABHEHUE U YOSAUTHCS B OTCYTCTBUH MPOSIBICHHON K HUM HECIPaBEATHBOCTH.

3. M3MeHeHue nopsiika MHOOPMHUPOBAHUS COTPYAHUKOB O BOSHATPAXICHUH, IT0JTydaeMOM Ka)kIbIM U3 HUX.

3. O603HaUbTE YIaCTHUKOB MpOIlecca MPUHATHS JaHHOTO petieHus. KTo spnsercs BiaaenbueM npoosieMbl U JIHILIOM,
MIPUHUMAIOIINM peleHne?

ITOCTAHOBIJIEHUE
B memax peann3anuu OCHOBHBIX MOJOXeHMH [ eHepanpHOTO TIaHa pa3BuTus N-CKOH 001acTH, 0J0OpPEHHOTO
MOCTaHOBJICHUEM MPaBUTENbCTBAa N-CKOIl 00J1aCTH, YIUTHIBas HEOOXOIUMOCTh B3aUMOCBSI3aHHOTO PELIEHUS BOIIPOCOB
YIpaBIICHHUS, TPAJOCTPOUTENECTBA, 3eMETBHON peOPMBI M OXPAHBI CPEIBI, IIOCTAHOBIISIO:
1. I'maBapXHUTEKType COBMECTHO C 3aMHTEPECOBAaHHBIMHU OpPTaHHM3AIMSIMHU pa3padoTaTs ['pamocTpouTeIbHBIN KOTEKC
N-ckoii obnacti
2. I'maBHOMY (DPHHAHCOBOMY YIPaBICHUIO OOCCICUHTH BBIICICHUE CPEICTB JUIS BHITOJHEHHS JAaHHOM paboTHI 3a cyuer
007acTHOTO OIO/KETa Ha OCHOBAHHH 3aKJITFOYCHHBIX JIOTOBOPOB C UCIIOJHUTEISIMHU padoT.
3. KoHTpois 3a BBIMOJHEHWEM HACTOSIIETO IMOCTAHOBIEHHS BO3JIOKUTH HA MUHHCTpa N-cKoil 061acTu mo
CTPOUTEILCTBY.

I'nasa IIpaBurenscTBa N-CKOM 00JacTH

[Ipumeps! TeCTOBBIX 3aJaHUI

1. Iens ynpaBneHYeCKOro pelIeHHs 3aKITIOYAeTCs B:

a) npunastun JIIIP permenns ¢ 1enpi0 BRIMOTHEHUS 00I3aHHOCTEH, 00YCIOBIEHHBIX 3aHIMAeMOH JODKHOCTBIO
0) MIPUHSATHH BEPHOTO YMPABIEHUYECKOTO PEIICHHS

B) JIOCTHKEHHE TIOCTABIEHHBIX MEpe] OpraHu3aluen Lenei

© ®I'BOY BO «Henl'V»




M

Pabouas nporpamMma nucuuringsl "Pa3paboTka ynpaBieHUecKUX perieHni" Mo HanpaBieHUIO MOTOTOBKH

(cienmanpHOCTH) "MeHepkMeHT" HampaBieHHOCTH (poduitio) Ypasienue 1undpooii skonomukoir ®I'BOY BO ctp. 9
«Henl'Y»
T) VAOBJICTBOPEHUHN TOTPEOHOCTEH COTPYIHHKOB
2. Uro noxpasymeBaercs MOJ albTEpHATUBOMN?
a) pe3yapTaT BHIOOpA PYKOBOIUTENS
0) JIOTMYCTHMOE pEIIeHHE MPOOIeMbI
B) MHOXECTBO BO3MOJKHBIX MCXOJIOB PEIICHUS
T) METOJ{ perIeHus MpoOIeMbl
3. Uro Takoe «mpobiaemar?
a) paccoriiacoBaHie MEXIy IeJIbI0 U COOTBETCTBYIOIIEH €l KOHKPETHOW CHTyaluei
0) HepelIeHHbBIe 3a/1a4n
B) Ha0Op NPUYMH, MEIIAIOMUX JOCTIDKEHUIO LNl opraHu3aiun
r) MPETSTCTBUE
4. UYro Takoe mpobieMa B pearbHOI IpakTHKe pa3paboTKH yIpPaBICHYECKOTO PEIICHUS?
a) 9TO 3aja4a, pelreHne KOTOPOH OCYIIECTBISETCS B IPOIECCE YIPABICHUS
0) 9TO MPOTUBOPEUUE, TPEOYIOIIEe CBOETO pa3pelleHHs
B) 9TO (DYHKIUS YIIPaBICHUS
T) 3TO CHOCO0O OLCHKH CHUTYAIUn
5. Br160p, 00ycnoBneHHbIH 3HAHUSIMUA WM HAKOIUIEHHBIM OIBITOM, — 3TO:
a) peleHne, OCHOBaHHOE Ha CYXIEHUU
0) UHTYUTHUBHOE DPELICHUE
B) PalMOHAILHOE PELIEHUE
T) npodecCHOoHALHOE pPElIeHUE

6.3. TunmoBbIe KOHTPOJIBLHBIE BOMPOCHI H 3aIaHUS 115 POMEKYTOYHOIH aTTeCTANNH

Teoperuyueckue BOIPOCH is cobecenoBaHusI (IK3aMeHa)

1. INoHsATHE U OCHOBHBIE XapaKTEPUCTUKH YIPABICHIECKOTO PEIICHMUS.

2. VYrpapieH4ecKre PeleHUs U UX CYITHOCTb.

3. IIpu3Haky yrmpaBlIeHYECKOTO PELIEHUs U €ro CTPYKTYypa.

4. HopmaTiBHO mpaBOBBIE OCHOBBI NIPHHATHS PENIEHUH B KaapoBOif pabote

5. VY4acTHHKH TIpoliecca IPUHATHS YIPABICHYECKOTO PEIICHUS.

6. Cruny pa3pabOTKU U MPUHATHUS YIPABIEHUYECKUX pPEIleHuUil.

7. ITonstue n BUIBI yIpaBIEHUYECKUX MPOOIEM.

8. IIpobnemuas curyanus u (akTOpPHI, BIMSIONNE HA HEe.

9. ®DopMbl pa3zpabOTKU YIPABICHYECKUX PELICHUH.

10. DopMBI peaan3aliy YIpaBIeHUYECKUX PELICHHH.

11. VYrpapneH4YecKre pemeHns U X KilaccHu(uKarms.

12. COOTHOIICHNE UHTYHINH, CYXICHUI M PalMOHAIBHOCTH B YIPABICHUECKUX PEIICHUSX.

13. VY 1oBnETBOPUTENBHBIE, JOMYCTUMbIE U ONTUMAJbHBIE PEICHUs B OpraHU3alusIX. TeopHs orpaHUueHHON
pannOHAIEHOCTH.

14. TpeOoBaHUS K YIPABICHYECKUM DPEIICHUSAM U YCIOBHS HX JOCTHXEHHUS.

15. B3aumocBs3p 1ieneil 1 peleHuil B opraHu3anusx.

16. CrpaTerndeckue U TaKTHMYECKHE YIIPABIECHUYECKHUE PELICHHS.

17. JIngHOCTHBIE (DaKTOPHI MIPUHATHS PELICHHH.

18. CutyaroHHBIE (HaKTOPBI IPUHATUS PELICHHH.

19. Ponp unopManuy npu NpUHATHU YIPABIEHUECKUX PELICHHUH.

20. [oHsATHE W yCIIOBHS BOSHUKHOBEHHMS HEOIPENEICHHOCTH M PHCKA IPU MPHUHATHH YIPABICHYCCKUX PEIICHHI.
21. Knaccupukanus ynpaBIeHIECKIX PHCKOB M METOJBI YIIPABICHHUS HMH.

22. VYnpasieHue HEONpeAeIeHHOCThIO PH IPHHATHH YIPABIEHUECKUX pELISHUH.

23. BimsiHMe MaHWKM Ha NPUHSTHE YHIPaBICHYECKOTO PELICHHS M CHOCOOBI ee HeHTpanu3anuH.

24. NuunuaTuBHO-TIeTIeBast TEXHOJIOTHS pa3pabOTKH YIPaBICHUECKOTO PEIICHHMS.

25. IIporpaMMHO-TIIeNeBast TEXHOJIOTHS Pa3padOTKH YIPABIEHUECKOTO PEIICHUS.

26. PernamenTHas TeXHONOTUs Pa3pabOTKU YMPaBIEHYECKOTO PEIICHHUS.

27. OCHOBHBIE 3Talbl pa3pabOTKH YIIPABICHYECKOTO PEHICHHUS W UX KpaTKas XapaKTepHCTHKA.

28. Omnpenenenne mpoOIeMsl Ipu pa3paboTKe yIpaBICHIECKOTO PEIICHHS.

29. [TocTraHOBKA 1IeNM MPUHATHSI YIPABIEHYECKOTO PEIICHHUs] U KPUTEpUH BBIOODA.

30. Pa3paboTka ¥ OllEHKa aJbTEepPHATUB HPH pa3pabOTKe YNPaBIEHUECKOTO DPEIICHHMS.

31. Otamnsl pa3paboTKH yHpaBlIeHYecKkoro pemieHus. Peammsamus YP.

32. KoHnTpoinb pe3yabTaToB Ipu pealu3aliy YIPaBICHUYECKOrO pelleHHs. Buabl KOHTPOIL U €r0 Ha3HaueHUE.
33. OO1muil MeXaHU3M MPUHATHUS YIPABICHYECKUX PEIICHU B OpraHU3alusX.

34. BeprukanpHas ¥ rOpH30OHTANIBHAS MHTETPALUS MU MIPUHATHH YIPABICHYECCKOTO PEIICHHUS.

35. MogenupoBaHue Tporiecca MPUHATHS YIPAaBICHYECCKUX PEIICHUH W BHABI IPUMEHSACMBIX MOJICIICH.
36. Knaccugukanust METOA0B PUHATHUS YIIPABICHYECKUX PELICHUH M UX KpaTKas XapaKTepPHUCTHKA.
37. AKTHBH3UPYIOIIME METOIbI Pa3pabdOTKU YIIPaBICHYECKUX PEIICHUH.

38. OKCIepTHBIE METOJIBI MIPUHATHS yIpaBIIeHYecKHX penreHuid. Meron [ensdn.

39. Metoa MO3roBOoro ITypMa: YCIOBUS U NpaBuUila MIpOBENeHUs. Buabl MO3roBoro mrypma.
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40. Mertoabl OJy4eHHs 3KCIEPTHBIX OLCHOK.

41. KagecTBo ympaBieHYeCKHX pelIeHHil. YCIoBUs 1 (DaKTOPHI, BIISIONINE HA KAa9eCTBO YHPABICHISCKHX PEIICHHH.

42. D¢ddextuBHOCTH yrpaBiaeHdeckoro peuieHus. [lokazatenu u kputepuu dPGEKTUBHOCTU YIIPABIEHUECKOTO

peLIeHuS.

43. VYnpaBneH4YecKUe pEelIeHUs U OTBETCTBEHHOCTb.

44. INcuxonornyeckne (HEHOMEHBI MPHUHATUS HHAUBHAYATIbHBIX YIPABICHUECKUX PEIICHHH.

45. INcnxonoruyeckne GpeHOMEHBI IPUHATHS TPYIIIOBBIX YIIPABICHYECKUX PEIICHUH.

ITpuMeps! MpaKTUYECKUX 3aJaHUN
1. ITonbepute npuMephl YIPaBIEHUYECKUX PEIIEHUH, OCHOBAaHHBIX HA MHTYUIINH, JIOTHKE, PAllHOHAIBHOCTH.

2. Paccmotpurte mpemnaraeMble Moaenu. OMUMNTE CUTYAI[HH, B KOTOPBIX OHU IMIPUMEHSIOTCS (MOTYT OBITh IPUMEHEHBI).
Mopenu:

1. IIpukassl He 00CYXKIAroT.

2. IIpukasbl Hy>KHO apryMEHTHPOBATh.

3. [Tpukassl «0OKaTHIBAIOT» HAa IOJYNHEHHBIX.

4. PyKoBOJCTBO 3aMHTEPECOBAHO B COBETE MOAYMHEHHBIX.

5. MBI BMeCTe IPUHUMAEM PELLIECHUS.

Bri6epure npexnourutensHbie 11 ceds. Chopmynupyiite coOCTBEHHOE BUICHHE IIEIECO00Pa3HOTO HHANBHAYAIEHOTO
CTUJIS IPUHATHA PEILICHUS

3. Ilepeuncnure n oXapakTepu3ylTe HanOoee 3HAYNMbIe (PaKTOPHI, BIUSIOMNE Ha MIPUHIATHE PEIICHNH B 00J1aCTH
MEHEKMEHTa

4. IpencrasbTe cebe, 9T0 BBl pykoBOaMTENE HEOOIBIIOTO MTOIpa3nesieHus (oTaena). B cBoeit nomkaocTH Bol paboTtaete
HeaBHO, HO Bamm noqurHeHHbIe yBaXkaroT Bac kak mpogeccnonana, pa3aensior Bamm npeacTaBieHns o UeNsX U 3aaa4ax,
CTOSIIIMX MEPe OTACIIOM, U OOBIYHO HE ITOJABEPraloT COMHEHHIO puHIUMaeMble Bamu perirenus. Bam HeoOxoamumo
pacnpeenuTh MOJy4eHHOE OT BBIIIECTOSIIEr0 pyKOBOACTBA 3a/laHUE MEXKAY CBOMMH MOAYNHEHHBIMU. JTO 3a/laHue
siBrsieTcst Juist Bac 1 Bamero otiena HOBBIM, 1 Bbl TMYHO OlleHHBaeTe ero Kak cinoxkHoe. OMbIT U KBanpuKayst Bammx
COTPYIHHMKOB Pa3IUuHbL, 1 BBl HE 10 KOHIA MpecTaBiseTe ce0e, CTATKUBAIICS JIU KTO-HUOYIb U3 HUX C MTOI00HBIMU
3amavyaMu paHee. BBITOIHAS 3ajaHne, KOKAbIA n3 Balmx moI4MHEHHBIX OyAeT padoTaTh CaMOCTOATEIbHO, Bamu
BO3MOYKHOCTH KOHTPOJMPOBATH €T0 paboTy OymyT orpaHndeHbl. Kakoii u3 mporeccoB BRIPaOOTKU YIIPABICHUECKUX PEIICHUN
CJIeyeT UCTIOIb30BaTh B JAHHOH CUTyalluu?

5. Be1 — pykoBOOMTENH OTACTA. Y Bac B MOJYMHEHHUH 11 COTPYTHUKOB, B TOM YHCIIE Balll 3aMecTUTeNb. COCTaBbTE IepeucHb
3ama4 pykoBoAuTess. IIpr 3TOM HCXOAWTE U3 TOTO, YTO Ha PEIeHHe YSThIPEX 3a1ad U3 MepeuncIeHHbIX Hibke 11 menm y Bac
CEroJHsl HE XBaTUT BPEMEHU. APTyMEHTHUPYHTE CBOU PELICHUSL.

IepeueHs 3a1a4 PyKOBOIAUTEIS:

IMpnobperenne B OM3IeKaIIEM Mara3iHe HOBOTO CIIPAaBOYHHKA

Y4acTue B OpraHu3yeMoM PYKOBOJCTBOM B IIEPBOH IOJIOBUHE AHS MOIYJ4aCOBOM COBEIIAHHU IO HKCIIEPTHOH OLIEHKE HOBOTO
HpOEKTa

Koncynmbrarms y 1oprcTa Mo BOIIPoCy O IIPaBOMOYHOCTH IPOEKTa JOTOBOpA C BHEITHEH OpraHu3anuei

YTBepxneHne rpadiuka JETHHX OTIIYCKOB COTPYIHHKOB, KOTOPBIH HEOOXOIMMO CAATh CETOMHS

[Mocemenne npe3eHTanuu (MOJIY4EHO MPHUIIIALIEHHUE)

Pa36op yrpeHHel KOppecOHICHIINH, TT0JI0KEHHOH CeKpeTapIlel Ha Balll CTOJ

HasnaueHHOE Ha CETOHS YECTBOBAHHE COTPYTHUKOB OT/ETA

KpaTkuii 0T4YET y BBILIECTOSILETO PYKOBOACTBA

YTouHeHue 3a1aHNil TOAYNHEHHBIM

HasnaueHHast Ha ceroJHs 3aKIIIOUUTENbHAS Oecesia ¢ ICHHBIM JUISl OT/ENa CTYACHTOM-IIPaKTUKaHTOM, >KEJIAIOMNM II0CTIe
3aBepIICHNS B 9TOM r'O/ly YHHBEPCHTETa paboTaTh B OTAEIE

ITpoBepKa OArOTOBIEHHOTO €KEKBAPTAIBLHOTO OTYETa, KpalHHI CPOK CJaYM KOTOPOTO — KOHEI[ 3aBTPAIIHEro JHs

ITpumeps! TECTOBBIX 3aaHUI

1. K xakoMy BHIy peUICHHIA OTHOCSTCS YIPABICHYCCKHE PEIICHUS?
a) JIUYHBIC

0) JIEITOBBIE

B) OpraHu3allMOHHBIE

2. OTINYUTENEHOW 0COOCHHOCTBIO DKCIIEPTHBIX PEIICHUIN SBIISICTCS:
a) TPYIIIIOBON CIOCO0 TPHHSTHS

0) JICIICBU3HA

B) HX PEKOMEHIATEIbHBIA XapaKTep

T) BCE BBINICMICPCUNCIICHHOS
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3. [epeuncnuTe OCHOBHBIE ANIEMEHTHI 0OOOIIEHHOH CXEMBI Mpoliecca pa3paboTKH YIpaBICHYSCKIX PEIICHHH:
a) [leNlb, CUTYalusl, pobieMa, perieHne
0) rino0asibHas LeNb, TEXHOKPAaTHUecKas LeNb U COLMajIbHas Lelb
B) pa3paboTKa peleHus, COrJacoBaHUE PEIICHUS] U YTBEP)KACHUE PELIeHUs
T) npo0ema, aJbTepHATHUBEI PEIICHUS, pPeaTH3alis PemeHns
4. VYrpasneH4ecKre pemeHus NpeaHa3HAuCHbI AT U3MEHEHUS:
a) YIPABISEMBIX (PAKTOPOB OPraHH3aLUH
0) HEOTIpeIeTICHHBIX (haKTOPOB
B) CITydaifHBIX (haKTOpPOB
T) BHEIIHUX U BHYTPEHHUX ()aKTOPOB OpraHU3aluu
5. VYnpaBieH4YecKue pelieHHs CYIECTBEHHO OTJIMYAIOTCS OT JMYHBIX:
a) KOJIMYECTBOM YJaCTHHKOB IIPOIIECCA TPHHATHS PEIICHU
6) IPOIOJDKUTENIFHOCTEIO IPUHATHS PEIICHHS
B) HE00XOAUMOCTBIO MMPUMEHEHHUS CIEeUaTbHBIX METOAO0B M TEXHOJIOTUN
T) MacmTaboM IOCIEICTBIA OT HX pPeasn3anui

TeMbl KypcoBBIX paboT

1. Pob 1 MecTO yrpaBiIeHUECKHX PEIICHUH B OpraHU3amnH.

2. CymHOoCTS, 3HaUeHNE U (PYHKIIMU YIPaBICHYECKUX PEIICHHUH.

3. PazHOOOpa3ne KOHIENIUH IPUHSATHS PELIEHHH, UX CXOACTBO U PA3INYHSL.

4. OCHOBHBIC XapaKTEPUCTUKH COCTOSHUI BHENTHEH CPeBl M €€ POJIb IIPU NPHHATHHI YIPABICHYSCKUX PEIICHIH.

5. CymHoCTb U cofiepikaHne KaTeropuii «CyOBEKT» M «0OBEKT» YIPABICHUYECKOTO PEIICHNS, UX POJIb U MECTO B YIIPaBICHUN
opraHu3anuei.

6. OpranuzalMoHHas Ky/lbTypa: HOHATHE, CTPYKTYpa, U €€ CBsI3b C BHYTPEHHEH Cpeioi OpraHu3aluu.

7. Ponb 11 MecTO KaTeropuii «TaiHa» M «KOH(UACHINAIFHOCTEY B YIPABICHUH OpraHU3aIHeH.

8. IIpouecc u npouenypa NpUHATHS YIPaBICHUYECKUX PEILICHUH.

9. KopnopaTuBHas KynbTypa BO BHyTpPEHHEH cpelie OpraHu3alliy, ee BIUSHUE Ha IPUHITHE YIIPABICHUYECKUX PEIIeHNUI.
10. MecTo 1 poJib pYKOBOJUTEIISI B YIIPABICHUH OpraHU3aIieil, B3aMMOCBSI3b OaJlaHCca BJIACTH W YIIPABICHUYCCKUX PEIICHHH.
11. BbI30B cpefibl ¥ peakLusl CUCTEMBI YIIPABJICHUS B BUJE YIIPABICHUECKUX PEILICHUM.

12. Bunst 1 popMbI OTBETCTBEHHOCTH PYKOBOAUTENEH 32 YIPABIEHUECKHE PELICHHSL.

13. CucteMHBIN MOIXOJ K MPOLIECCY MPUHATUS YIPABIEHYECKOTO PELIEHUS.

14. Ponp 1 MECTO METO/I0B, HCIIOJIB3YEMBIX B aHAJIN3E PE3YNIBTATOB XO3SHCTBEHHOM IEATEIBHOCTH, B TOJTOTOBKE
YIPaBICHYECKUX PELICHUN.

15. Pons nuopManuu B npouecce pa3pabOTKH YIPaBICHUECKOTO PEILECHHS.

16. OCOOCHHOCTH ¥ CTPYKTypa aJrOPUTMa OPTaHU3AINH BEIITOIHEHHUS M KOHTPOJIS YIIPABICHYECKOTO PEIICHS.

17. IIpoGieMs! 3 PEeKTHBHOCTH YIPABICHIECKAX PEIICHMUI.

18. Ponp 1 MecTO ympaBIeHYECKOTO PEIIeHUs B CTaTHKE U JUHAMUKE IIPOIIecca YIpaBIeHHUs.

19. CuTyallMOHHBIH MOAXOJ K IPUHATHUIO YIIPABIEHYECKOTO PEILIEHNUSI.

20. OyHKIIMOHATEHO-CTONMOCTHOH aHAJIN3 B ITPOIIECCe IPUHATHS YIPABICHISCKOTO PEIICHHS.

21. YrpapieHUecKHe penIeHns: BUbI, (POPMBI peIeHHI 1 (OPMBI MX peaTn3allii; B3aUMOCBSI3H (HOPM perieHnit u Gopm
peanu3anuu.

22. OcobeHHOCTH (POPMUPOBAHUS CHCTEMBI KOHTPOJIS PEIICHHH, HEOOXOAUMBIE YCIOBHS M HX XapaKTEePHCTHKH.

23. Cocras, CyIIHOCTb U COJIEpPKaHNE METOJ0B MOACIUPOBAHUS, HCIOIB3yeMBIX B IIPAKTHKE aHAIIN3a U BEIPaOOTKH
pelIeHus.

24. DkcnepTHBIE METOBI B IPOLIECCE MPUHATHS PEILEHUI.

25. CTpyKTypa ¥ BIHSHHE MAaKPOOKPYKECHHS Ha yIpaBJIeHICCKHUE PEIICHISI OPTaHu3aIvN.

26. [NoaroToBKAa ¥ NPUHATHE PEIICHUH B MAIOM HPEIIPUSITUN U KPYITHON

OpraHM3alHH.

27. IlocTaHoBKa 1ieTIei B porecce pa3padoTKH YHPaBICHUECKOTO PEIICHHSI.

28. KomekTUBHOE IPUHATHE PELICHU: IPEUMYIIECTBA U HEIOCTATKU.

29. [InanupoBaHUE KaK BHUJ{ YIPABIEHUECKOTO PEUICHHs], 0COOEHHOCTH, POJIb U MECTO B YIIPABICHHU OPraHU3alUeH.
30. [IpumeHeHHEe METOI0B «MO3TOBOTO MITYpMay MPU MPUHATUU YIPaBIEHYECKUX PELICHHH.

31. IIpumenenne metoas! «/lenpduy B MpakTHKe MEHEKepa.

32. Croco05I MOBHIMICHUS KAYeCTBA YIPABICHUSCKUX PEIICHUH.

33. CymHoCTb U CoAepikaHUe KaTErOPHH «IKOHOMHUUECKas cpefia» U ee BIMsHNE Ha MH(POPMAaIHIOHHOE 00ecredeHe
pelIeHuH.

34. OcobeHHOCTH U cepbl MPUMEHEHUS Ka4e€CTBEHHBIX METOJIOB MPOTHO3UPOBAHHSI.

35. Ouenka 3 peKTHBHOCTH YIPABIEHYECKOTO PEIICHNUSI.

36. YrpaBieHuecKHe pelIeHHs KaK MHCTPYMEHT Pa3BUTHU OpPraHU3aluy.

37. CtpaTerndyeckue U TAKTUYECKUE PELLICHUSI B OpraHU3alluy.

38. Opranm3arys npornecca pa3paboTKH YIPaBICHIECKOTO PEIICHHS.

39. IIpo6iemMbl peann3aiy yIpaBIeHYeCKUX PELICHUH.

40. Tunonorus ynpaBjIeHYECKUX PEIICHHM.
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41. MeTo bl NIPUHSTHUS YIIPABICHUECKUX PELICHUH B YCIOBUAX OIPEIEIEHHOCTH.

42. MeTo bl IpUHATHS YIIPABICHUECKUX PEILICHUN B YCIOBUSIX HEOIPEAEIEHHOCTH.

43. AropuTM OeHCTBHIA MEHeIKepa MPH MPUHATHH PELICHUI B YCIOBUAX KOH(IMKTA.

44. MeTtoap! IPUHATUS PELIEHHUH, HCTIOJIB3YEMBIE B YCIOBHAX PUCKA.

45. CoBpeMeHHas! OTCYECTBEHHAS NTPAKTHKA MIPUHITHS YIPABICHIECKIX PEIICHUH B OpraHU3aIlHH.
46. [IpaBOBBIE OCHOBHI YIIPABICHUECKUX PEIICHUH B cepe OpraHn3aIuy Majsoro Ou3Heca.

47. DKOHOMHYECKHUE U OpraHU3al[IOHHBIE YCIIOBUS pa3pabOTKH YIIPaBIEHUECKUX PEIIeHuil.

48. Pors 1 yHKIIMH PYKOBOJIUTEIIS B IIpOIIecce Pa3pabOTKU YIPaBICHUECKUX PEIICHHH.

49. Texnosorus pa3pabOTKH YIPABICHIECCKUX PEIICHHH 10 COIAIBHON OTBETCTBEHHOCTH OH3HECa.
50. YnopaBieH4ecKoe pelieHre Kak MpoIecc U SBICHHUE.

51. BousiHue Tpaguiui ¥ cneuUKY IPEANPUATHS Ha pa3paboTKy yHpaBIeHUECKOTO PEIICHHSI.
52. DTudeckue OCHOBBI YIIPABIECHUECKOTO PELLICHHUS.

53. OcobeHHOCTH pa3pabOTKU YIPABIEHUECKOTO PEIICHHS YeI0BEKa, MAIIMHBI, CHCTEMBL.

54. IIporHo3upoBaHUE U MIPUHATUE YIPABICHUYECKUX PEIICHUIA.

55. IlpuMeHeHre HayIHBIX ITOIX0/I0B K Pa3padOTKe YIPaBICHIECKOTO PEIICHHS.

56. OGecniedeHNe COTIOCTaBIMOCTH YIIPABICHIECCKUX PEIICHHI.

57. OYHKUINOHATILHO-CTOMMOCTHOM aHAlIu3 B MpoLecce pa3padoTKu

yHpaBJIeHYECKUX PELICHHH.

58. Tlopsimok pa3pemeHns mpooIeM NMpH MPHHATHN YIPABICHYECKUX PEIICHHUH.

59. Oprann3zamms pa3paOOTKH U BEIITOJHEHUS YIIPABICHUECKUX PEIICHUI.

60. CouunanpHO NCUXOJIOTUUECKHUE OCHOBBI IPUHATHS YIPABIEHUYECKUX PEIICHUIH.

6.4. Kputepuu oneHuBaHus

Kputepun orieHHBaHUSI TEKYIIEH ATTECTAIMHU 110 BHaM OIIEHOYHBIX CPEJICTB
Kpurepun orieHHBaHUS BOIIPOCOB JJISl YCTHOTO ompoca (cobeceoBaHus)

OtinaHo / 9-10 GayuIoB: BEICOKUH YPOBEHb OCBOCHUSI IPOBEPSIEMBIX KOMIIETEHIINH - 00y4aroIIUicst ITyOOKO 3HAaeT BOIPOC,
MOHMMAaeT CYIIIHOCTH ¥ B3aUMOCBSI3H YIIPaBIEHUSCKUX IPOIIECCOB U SABJICHAH B paMKaxX JUCIHUILIHHEI, yMEET TPAMOTHO
OIIEPUPOBATH YIPABICHIECKIMHI KaTETOPHAMHE IpoLecca pa3paboTKy pelIeHH, apryMEeHTHPOBAHHO U Pa3BEPHYTO H3IIOKHUTh
CBOIO TOYKY 3PEHUsI, IPUMEHUTD TOJIydEHHBIC 3HAHUsI, CBOOOIHO MPUBOS IPUMEPHI, AT ITOJHbIE OTBETH HA OCHOBHBIE U
JIOTIOJTHATEIBHBIE BOTIPOCHI.

Xopormro / 6-8 6anoB: cpeaHN YpOBEHh OCBOSHHS MIPOBEPSEMBIX KOMITETEHITUH - 00YJarONIHIACs XOPOIIIO 3HAET MaTEepHal,
yMeeT OIepUpPOBaTh YIPaBIEHYECKMMH KaTeropusiIMHU Ipoliecca pa3padoTKK PEeLIeHUH, HO JOIyCKaeT HECYIeCTBEHHbIE
HETOYHOCTH, M3JI0KUTh CBOIO TOUKY 3PEHUS, IPUMEHHUTH HOJIydCHHbIE 3HAHUS, TIPUBOS IIPUMEPBI, Ja€T HEMOJIHBIE OTBETHI
Ha OCHOBHBIE U JIOMOJTHUTEIBHBIC BOIIPOCHL.

YnosnerBoputensHo / 3-5 6annoB: 0a30BbIH YPOBEHb OCBOCHHUS IIPOBEPSIEMBIX KOMIICTEHIUH - 00ydaromuiics
YAOBJIETBOPHUTEIBHO 3HACT MAaTEPHa, U3JIaracT ero He B IIOJHOM 00beMe JIN00 ¢ OMMOKaMu, yMEeT ONepHPOBAThH
YIpaBJICHYECKUMHI KaTETOPHSIMH B paMKax TUCIUIUIMHEI, HO JOITYCKAeT CYIIECTBEHHBIC HETOYHOCTH, 3aTPYIHSICTCS
apryMEHTHPOBATh CBOIO TOUKY 3PCHNUS, IPUMEHHUTH MTOJydeHHBIC 3HAHNS, IPUBOS IPHUMEPEL, HE TaeT OTBETHI HA
JIOTIOJIHUTENBHbIE BOIIPOCHI.

HeynosnersopurensHo / 0-2 Gaia: HU3KUH YPOBEHb OCBOCHUS IIPOBEPSIEMBIX KOMIIETEHIIUH - 00yJaroIUicst He pa3o0Opacs
C OCHOBHBIMH KaTETOPUSIMH, 0OHapyKHBaeT MpoOeIsl B 3HAHUAX OCHOBHOTO y4eOHO-TIPOrPaMMHOTO MaTepHaia, JOIycKaeT
MPUHOUIHAIEHBIC OITHOKH.

KpI/ITepI/II/I OICHUBAHUS MMPAKTUYICCKUX 3a11a1-m171

15-20 6annoB BBICTABISETCS OOyUAIOIEMYCS, €CITH MPEATIOKEHHOE pelleHe 000CHOBAHO U apTyMEHTHPOBAHO; CTYACHT
YETKO CJICyeT YIPaBICHUYSCKUM TEOPUSM U IIOHATHAM Ipoliecca pa3paOdOoTKU PEIICHUH 1 JIOTHYHO U3JIaracT CBOM MBICIIH;
BEPHO OIpeIeNICHBI OCIESICTBHUS IPUHATOTO PEIICHHS;

10-14 GannoB BEICTAaBISIETCS CTYICHTY, €CIIM OH IIPEAIaraeT pPelleHne, HO He JOCTaTOYHO MOJHO €T0 apryMEHTHPYET; He 0
BCEM MO3ULUSIM HaXOJUT 000CHOBaHHKE; NOIYCKAET HE TOYHOE YIOTPEOICHNE YIIPaBICHUYECKUX TEOPHH U TIOHATHI B paMKax
JICITUIUIAHEI, HE BCETa JOXOIINBO M3JIaracT CBOM MBICIH; HE OYEHb YEeTKO MPECTaBIIACT ITOCICICTBHS IPEIUIOKEHHOTO
pelIeHus;

4-9 DaJIOB BBICTABIIACTCS CTYJICHTY, €CIIU MIPEIUIOKEHHOE UM PELleHHEe HE apTyMEHTHPOBAHO, HE OCHOBAHO Ha U3BECTHBIX
YIPaBJIEHYECKUX TEOPUAX B PAMKAX AUCLHILUIMHBI, JOIYIICHB! IPUHIUNHAIBHBIE OIINOKH; HE 000CHOBAHO IPHHSTOE
pEIIEHHUE U €T0 MOCIECTBUS;

0-3 6anma cTaBUTCS CTYJCHTY, €CIIH OH HE CIIOCOOCH MPEJIOKUTH PELICHHE H OOBSACHUTD €T0 C IPIMEHEHHEM
YIPaBIEHYECKUX KaTeropui B paMKax AUCLUILINHEL

Kpurepuu onieHnBaHus TECTOBBIX 3aJaHUI

Tect MoxeT popMupoBaThCs B cucTeMe 3ekTpoHHoro ooyderHrns MOODLE nu6o B ieyatHoM BapuanTe. Kaxmbiid
MPaBIJIBHEINA OTBET orieHuBaercs B 0,5 Oana.
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Onenka OmmuyHo Xopowo YaoBineTBopuTenbHO HeynoBiaeTBOpUTEIbHO
% BBIIIOJHEHHBIX 3aJlaHUH 91-100 76-90 61-75 Menee
61
Basel 9-10 6-8 3-5 0-2
YpoBeHb OCBOEHHUS MPOBEPSIEMBIX KOMIIETEHIIHI BBICOKHI CpemHuit 0a30BBIit
HU3KUHI

KpI/ITepI/II/I OLICHMBAaHUs HpOMe)KyTO‘IHOfI aTTeCTalluM 110 BUAaM OLCHOYHBIX CPEACTB

CTyneHT caaer ’k3aMeH B opMe TeCTUPOBAHMS, TOJTOTOBKH OTBETA 10 TEOPETUIECKOMY BOIIPOCY Ul coOecen0BaHuUL
(?K3aMeHa) U pelleHHs IPaKTHYEeCKOTo 3aJaHusl.

Jlnist 0uHO-3209HOM (hOPMBI O0YIESHHUS NTOTOBAsS OIEHKA 32 YK3aMEH OIpe/IelsieTcs 0 cyMMe 0allioB 3a Bce
9K3aMEHAIMOHHBIE 3aaHHs:

MeHee 9 0aIoB — HEYIOBIETBOPHUTEIBHO,

9-20 — ynoBIETBOPUTEIIBHO,

21-32 — xopouio,

33 u Gosiee — OTIINYHO

Kpurepun orieHUBaHUS TEOPETHIECKUX BOIIPOCOB JUT coOecenoBaHUS (3K3aMeHa)

OTnryHo / 9-10 6aToB: BEICOKHI ypOBEHh OCBOCHHS IPOBEPSACMBIX KOMITCTCHIIHH - 00yJalOmHiCs TITyO0KO 3HAET BOIPOC,
MOHNMAeT CYIIHOCTH ¥ B3aUMOCBS3H YIIPAaBIEHUSCKUX IPOIECCOB U SBJICHNH B paMKax JUCIHUIIIHHEI, yMEET TPAMOTHO
OIIEepUPOBATH YIPABICHYECKIMHU KaTeTrOPUAMHE MpoLecca pa3paboTKU pelIeHuH, apryMEHTHPOBAaHHO U Pa3BEPHYTO H3I0KUTh
CBOIO TOUKY 3PCHUsI, IPUMEHNTD TTOJIydCHHbIC 3HAHUS, CBOOOIHO MPUBOS IPUMEPHI, €T ITOJIHbIEC OTBETH HA OCHOBHBIE U
JIOTIOJTHATEIBHBIE BOTIPOCHI.

Xopomio / 6-8 6amnoB: cCpeHAI YPOBEHb OCBOCHUS IPOBEPIEMbBIX KOMIIETCHIIUH - O0YJIAIOMIMIACS XOPOIIO 3HAET MaTepHall,
yMeeT ONepUpOBaTh YIpaBICHYECKUMHU KaTeropusaMH Ipolecca pa3paboTKU pelIeH i, HO JOMYCKaeT HECYIIECTBEHHbIE
HETOYHOCTH, U3JIOKHUTE CBOO TOYKY 3PCHUS, TIPHMEHNTH MOTydeHHbBIC 3HAHUS, TIPHBO/IS IIPHMEPHI, AT HEIIOJTHBIE OTBETHI
Ha OCHOBHBIC U JIOMOJTHUTENBHBIC BOIIPOCHL.

YnoBnerBoputensHo / 3-5 6anaoB: 0a30BbIH YPOBEHb OCBOSHHUS IPOBEPSIEMBIX KOMIIETEHIUH - 00ydaromuiics
YAOBIETBOPHUTEIBHO 3HACT MAaTEpHa, U3JIaracT €ro He B IIOJTHOM 00beMe JIN00 ¢ OMMOKaMu, yMEeT ONepHPOBAThH
yHpaBJICHYECKIMHI KaTErOPHSIMH B paMKax TUCIUIUIMHBI, HO JOITYCKAaeT CYIIECTBEHHbIE HETOYHOCTH, 3aTPYIHACTCS
apryMEHTHPOBATh CBOIO TOUKY 3PCHNUS, IPUMEHHUTH MTOIYJCHHBIC 3HAHNUS, IPUBOS IPUMEPEL, HE 1aeT OTBETHI HA
JIOTOTHUTEIbHBIE BOIIPOCHI.

HeynosnerBoputensHo / 0-2 Oajia: HU3KHA ypOBEHb OCBOCHUS MPOBEPSIEMbIX KOMIICTESHITHI - 00yJaroIuiics He pa3o0pancs
C OCHOBHBIMH KaTETOPUSIMH, 0OHApYKHBAET MPOOEIBl B 3HAHUAX OCHOBHOTO y4eOHO-TIPOrPaMMHOTO MaTepHaa, OIyCKaeT
MPUHIUIHANBHBIC OITHOKH.

KpI/ITepI/II/I OICHUBAHUS MMPAKTUYICCKUX SaHaHI/Iﬁ

15-20 6anoB BbICTAaBIAETCS 00YJAIOMIEMYCS, €CIIH MPEIOKEHHOE PellIeHne 000CHOBAHO U apIyMEHTHPOBAHO; CTYAEHT
YETKO CJICYeT YIPABICHYSCKUM TCOPHSIM M OHATHAM IIpoliecca pa3paboTKU pemIeHHH U JOTUYHO M3JIaraeT CBOU MBICIIH;
BEPHO OIPEIENICHBI OCIESICTBHUS IPUHATOTO PEIICHNS;

10-14 6annoB BBICTABISAETCS CTYAEHTY, €CIIM OH MpeAjaraeT pelieHrne, HoO He JOCTaTOYHO MOJHO €r0 apryMEHTUPYET; HE MO0
BCEM MO3ULHUSIM HaXOJUT 000CHOBaHHME; HOITyCKAET HE TOYHOE YIOTPEOICHNE YIIPaBICHUYECKUX TCOPHH U TIOHATHH B paMKax
JIICITUTUIAHEI, He BCETa JOXOIYMBO M3JIaracT CBOM MBICIIH; HE 0YE€Hb YEeTKO MPECTaBIIACT IIOCIICICTBHS IPEIUIOKEHHOTO
pelIeHus;

4-9 ©aJIOB BBICTABIIACTCS CTYJICHTY, €CIIHU MIPEIUIOKEHHOE UM PEllIeHHE He apTyMEHTHPOBAHO, HE OCHOBAaHO Ha U3BECTHBIX
YIPaBIEHYECKUX TEOPUAX B PAMKAX AUCLHILUIMHEI, JOIYIIEHB! IPUHIUNHAIBHBIE OIINOKH; HE 000CHOBAHO IPHHSTOE
pEIIEHHUE U €r0 MOCIEICTBUS,;

0-3 Gaya cTaBUTCS CTYIEHTY, €CIIM OH HE CIIOCOOEH MPENIOKUTh PelIeHHE U OOBSICHUTH €r0 C IPUMEHEHHEM
YIPaBIEHYECKUX KaTerOpUi B paMKax AUCLUILINHEL

Kpurepuu onieHnBaHus TECTOBBIX 3aJjaHUMI

Tect MoxeT GpopMupoBaThCs B cucTeMe ekTpoHHoro ooydeHns MOODLE nu6o B neyatHoM BapuanTe. Kaxmbiid
MPaBIIBHEINA OTBET orieHuBaercs B 0,5 O6aa.

Onenka OmmmuHo Xopomo Y IOBJIETBOPHUTEIbHO HeymoBIeTBOPHUTEIBHO

% BBITIOJHEHHBIX 3aJJaHAN 91-100 76-90 61-75 Menee
61

Banner 9-10 6-8 3-5 0-2

YpOBEHb OCBOCHHS MPOBEPSIEMBIX KOMITCTCHITHH BBICOKHI CpemnHui 0a30BbIiH

© ®I'BOY BO «Henl'V»




M

Pabouas nporpamMma nucuuringsl "Pa3paboTka ynpaBieHUecKUX perieHni" Mo HanpaBieHUIO MOTOTOBKH
(cienmanpHOCTH) "MeHepkMeHT" HampaBieHHOCTH (poduitio) Ypasienue 1undpooii skonomukoir ®I'BOY BO cTp. 14
«Henl'Y»

HU3KHI

KypcoBas momkHa ObUT 3a1UIIeHa B COOTBETCTBUH C TPaUKOM 3aIIUTHI KypCOBBIX padoT.

Kypcosas paboTa orjeHuBaeTcst pykoBoauTeneM T GhepeHIMPOBaHHON OLICHKON «OTIMIHOY, «XOPOILIOY,
«YHOBJICTBOPHUTEIBHOY, KHEYTOBICTBOPUTEIFHOY, KOTOPAst 3aHOCHTCS B 9K3aMEHAIIMOHHYIO BEIOMOCTB, a TIOJIOKHTEITbHAS
OIIEHKA TaK XK€ B 3aYETHYIO KHIDKKY 3@ IIOAIICHI0 PyKOBOAUTEIS.

CTyneHThl, NOTy4YMBIINE B IIPOLECCE 3ALUTHI KypCOBON pabOThl HEYNOBIETBOPUTENBHYIO OLIEHKY, JOKHBI IPOU3BECTU
HEoOX0ANMYI0 TOPaOOTKY U MIOBTOPHO NPEICTABHUTH e¢ Ha Kadenpy.

OreHKa pe3ynbTaTUBHOCTH KypCOBO pabOTHI OCYIIECTBIIICTCS 110 CIICIYFOIINM ITOKA3aTeIIsIM:

obuiee KOTMUECTBO 0ANIIOB 3a KypcoBo# mpoekT — 100, U3 HUX OLIEHUBAETCSL:

- coziep>kaHue pabOTHI COOTBETCTBYET Ha3BaHUIO - oT 0 10 5 6ayIos,

- TeMa pacKpBITa B COOTBETCTBUH C OCTAaBIEHHBIMH 3a1adaMy - oT 0 o 20 6asuios,

- HCTIONIB30BaHHE HAayJHOTo ammapara - ot 0 o 10 6amos,

- OLICHKH, CY)K/ICHUSI, BBIBOJIBI CAMOCTOSITEIILHBI M OPUTHHAIIBHEI - 0T 0 10 20 6anios,

- CXEMBI U PUCYHKH TIOATOTOBIIEHBI CAMOCTOATENBHO - 0T 0 0 10 6anos,

- paboTa M3JI0XKeHa TPaMOTHO U JIOTUYHO - oT 0 110 25 6amos,

- oopmuenne pabotel cooTBeTcTBYeT TpeboBanusiM ['OCT - ot 0 mo 10 6amnos.

[ITkana oreHUBaHUS:

80-100 6a7I0B — OTIIMYHO,

61-79 6amnoB — xopo1o,

41-60 6ayI0B — yIOBIETBOPUTENEHO,

40 1 MeHee 0aIITOB — HEYOBJICTBOPUTENEHO.

YpoBHH c(HOPMUPOBAHHOCTH KOMIETECHIINH ONPEEIISIOTCS CIIEAYIOIMM 00pa3oM:

1. Bricokuii ypoBeHb C(OPMHPOBAHHOCTH KOMIICTCHIIMI COOTBETCTBYET OILIEHKE "OTIMYHO":

- IpeAtonaraeT (GopMHPOBaHNE KOMITETEHIINIT Ha BEICOKOM YPOBHE, TOTOBHOCTE K CAMOCTOSTETFHON IPO(hecCHOHAIBHOM
JIeATePHOCTH: (POPMUPYIOTCSI CHCTEMHBIE 3HAHUS O IpoIiecce pa3pabOTKU YIPaBICHUECKUX PEIICHUH, HEOOXOJIMMBIE JUIs
CaMOCTOSTEIBHOH Pa3pabOTKN OPraHU3aLMOHHO-YIPaBICHYECKIX U SKOHOMHYECKUX PELICHUIT; YMCHUS ¥ HABBIKU OLICHKU
HKOHOMHYECKHX U COIMATIBHBIX MTOCIIEICTBAH YIPaBICHISCKHX PEIICHHH, CHOCOOHOCTh OCMBICITHBATE UX B TUHAMHKE 1
B3aUMOCBs3U. CTYyIEHT CIIOCOOEH apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHHS 0 TUCKYCCHOHHBIM BOIIPOCAM
JMCLHUILIMHBL, CBOOOHO pelIaTh NPAKTHYECKHE 3a/1a4H.

2. Cpennuii ypoBeHb COOTBETCTBYET OLIEHKE "XOpoIio':

- IpeAronaraeT (GopMHpOBaHNE KOMITETEHIINIT Ha OoJiee BEICOKOM ypoBHE: (hopMHpyeTcs o0Iee MOHNMaHHe IIporecca
pa3paboTKM yIpaBIEHUECKUX PEIICHUH, IPECTaBICHHE O BO3MOXKHBIX Pe3yAbTaTaX OPraHU3aI[OHHO-YIPABICHIECKUX
pEIICHUH, yMEHHE aHAIN3UPOBATh PEIICHHS M UX MOCIEICTBUS, CTYICHT CIIOCOOEH 1aBaTh Pa3BEPHYTHIC OTBETHI HA
TEOPETHYECKHE BONPOCH! AUCIUIUIHHEI C OTACTEHBIMI HETOYHOCTSIMH, PEIIAaTh MPAKTHUSCKUE 3aa4YH C OTIACTEHBIMH
3aTPyIHEHUSIMH.

3. Bba3oBbIii ypoBEHb COOTBETCTBYET OLICHKE "YIOBIETBOPUTENHHO":

- mpepmnosaraeT GopMHUpOBaHUE KOMIIETCHIINI Ha Ha4aIbHOM YpOBHE: hopMHupyeTcst obliee IpeicTaBIeHue 0 nporecce
pa3paboTKH yIpaBIEHIECKNX PEIICHUH, BIIaICHAE yIPABICHIECKOH TEPMHHOJIOTHEN B paMKaX AUCIUIUTMHEL, YMEHNE
OPHEHTHPOBATHCS B METOAAX Pa3pabOTKHU pelIeHHH H HAXOJUTh OPTaHU3AMOHHO-YIPaBICHISCKIE PEIICHUS.

4. Huskuit ypoBeHb COOTBETCTBYET OLICHKE "HEYIOBIETBOPUTENBHO":

- IIpeAroaaraeT Hec(h)OPMUPOBAHHOCTD KOMIIETSHITNHA: OTCYTCTBYIOT PEICTABICHHS O TIpoIiecce pa3pabdoTKH
YHpaBJICHYECKUX PEIICHHH, OTCYTCTBYET BIIaJ€HHE TEPMIHOJIOTHCH B paMKaxX JHUCIUIUINHEI, OTCYTCTBYET YMEHHUE
OPHMEHTHPOBATBCS B METO/IaX Pa3pabOTKU PELICHNH M HAXOAUTh OPraHN3alMOHHO-YIIPABICHUECKUE PELICHUSL.

7. YHEBHO-METOAUYECKOE 1 TH®OPMALIMOHHOE OBECIIEYEHUE JUCIUIIIMHBI (MOAYJIS)

7.1. Pexomenayemasi 1uTepaTypa

7.1.1. OcHoBHasl TUTepaTypa

ABTOpBI, 3armaBue W3narenscTBo, Pecypc
JI1.1 |Crpoesa E.B., Pa3paboTka ynmpaBieHIeCKHUX pelIeHni: yaeOHoe Tocoone Mockga : OO0 3bC
JlaBposa E.B. (http://znanium.com/catalog/document?id=354953) "Hayuno-
H31aTCIbCKUNA
uentp UHOPA-
M", 2020
JI1.2 [ Cennepos B.JL., MeTo/p! IPUHATHS YIPaBICHIECKHX PELICHUH: yaeOHoe Mocksa : OO0 3BC
IOpuenko T.U. nmocooue "HayuHo-
(http://znanium.com/catalog/document?id=360995) M3JaTeIbCKHI
uentp UHOPA-
M", 2021

7.1.2. JlonoiHUTEILHAS JIUTEPATYpa

ABTOpBI, | 3ariaBsue W3parenserBo, Pecypc
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ABTOpBHI, 3ariaBue WznarensctBo, | Pecype
JI2.1 | Vaurens FO. T, Pa3paboTka ynpaBiIeHIECKAX PEIICHUI: YICOHHK Mockaa : 9bC
TepHoBoit A. U., (https://biblioclub.ru/index.php?page=book&id=117136) IOnuTH, 2015
Tepnosoii K. .
JI2.2 | Konecnuk E. A. PazpaboTka ynpaBieHYeCKUX pelIeHuil: yuedHoe mocodne YemnstOuHCK:
W3naTenbcTBO
YensabuHCKOTO
TOCYyHapCTBEHHOT
0 YHMBEpPCHTETA,
2016
JI2.3 | Ko3eipe M. C. [TpuHATHE M NCTTOTHEHNE TOCYJaPCTBEHHBIX PEIICHUH: yaeOHOe Mocksa, 9BC
nocobue Bepmun : [lupext
(https://biblioclub.ru/index.php?page=book&id=496777) -Menua, 2019

7.2. Ilepeuens pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTH "UHTepHET"

31 |eLIBRARY.RU : HayuHas smekTpoHHas OubianoTeka : cat. — Mocksa, 2000. — URL: https://elibrary.ru — Pexxum
JOCTYTIA: JJIs 3aPETHCTPUP. MOIb30BaTENICH.
— Tekcer : anexrponnsrii. URL: http://elibrary.ru/defaultx.asp

22 | Moodle: cucrema ynpasieHust o0yaeHueM : [6a3a naHHbpIx | / YensOnHckuit

rOCYJapCTBEHHBIN YHUBEpcHUTET. — YensaOuHcek, [6. r.]. — URL: http://moodle.uio.csu.ru/login/index.
php. — Pexxum noctyna: mis 3apeructpup. nonb3oBatencit Yenl'Y. —Tekcer : anextponnsiit. URL:
http://moodle.uio.csu.ru

93 | Znanium.com [DneKTpOHHBIN pecypc] : a1neKTpoHHO-0nbmmoteunas cucteMa (ObC) / HayaHo-u3naTenbekuiil eHTp
NH®PA-M. — URL:
http://znanium.com/ URL: http://znanium.com/

D4 | YHuBepcuTeTcKas OMOIMOTeKa OHIAWH [ DIEKTPOHHBINH pecypc] : aiekTpoHHo-0nbmmoteunas cuctema (OBC) / 000
Jupexrmenna [TaOmummHT.
— URL: http://biblioclub.ru/ URL: http://biblioclub.ru/

35 |IOpaiit [DnexTpoHHEI pecypc] : anekTpoHHO-0nbOnuoreunas cucrema (9bC) / uzgarenscrso FOpaiir. - URL:
https://biblio-online.ru URL: https://biblio-online.ru

26 | Jlanb [DneKkTpOHHBIH pecypc] : aneKTpoHHO-0nOmHoTeuHas cucrtema (ObC) / m3narenberBo Jlans. - URL:
http://e.lanbook.com/ URL: http://e.lanbook.com/

7.3 IlepeyeHb HHGOPMALMOHHBIX TEXHOJIOT Ui

7.3.1 IlporpammHoe obecnieyeHune

LMS Moodle

MS Office365

Adobe Connect Acrobat

7.3.2 lIpodeccuonanbHbie 6a3bl JAHHBLIX U HHGOPMALUOHHO-CIIPABOYHbIE CHCTEMBbI

1. HanimonanwsHast anexktponHas oubnnoreka (HOB) (https://rusneb.ru/)

HanmonaneHas snekrponHas 6ubianoreka (HOB) : 00bequHEHHBIN 371€KTPOHHBIN KaTajaor (GOHIOB POCCHICKUX OMONNOTEK :
caitr. — URL: http://H36.p¢h. — PexxumM H0CTyma: U3 YUTAIbHBIX 3a10B 0nOaunoTexu YenlV. — TeKcT : aeKTpOHHbIH.

2. Hayunast snexrponHas 6udbmnoreka eLIBRARY.RU (https://elibrary.ru/defaultx.asp?)

eLIBRARY.RU : nay4ynas anektpoHHas oubimoreka : caiit. — Mocksa, 2000. — URL: https://elibrary.ru. — Peskum nmocryma:
JUIS 3apETUCTPUP. NONb30BaTeneH. — TeKCT : 2JIeKTPOHHBII.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MOLY JIS)

Jns peanuzanyy TUCIUITIAHEL HCIONB3YIOTCS yaeOHbIe ayIUTOPHH TS IPOBEACHUS 3aHATHH JISKIIMOHHOTO THIIA ¥ 3aHATHH
CEeMHHAPCKOTO THMA, TPYNIIOBBIX ¥ MHAUBUAYAIHBIX KOHCYIbTANH, AT TEKYIIEro KOHTPOJIS U IIPOMEKYTOUHOH
aTTECTAIMH, YKOMIUICKTOBAHHBIC CIICHUAIM3UPOBAHHON MEOEIBIO M TEXHUYECKUMHM CPEACTBAaMU 00ydeHHs (apThl, OCKa,
MYJIBTHMEIUHHOE 000PYIOBaHNE), CITYKallIUMH JUIsl IPEACTaBICHHS YaeOHO!H nH(OpManny O0IIbIIOH ayIUTOPUH;
MOMETIEHUS ISl CAMOCTOSTENTFHOM paboTHI, OCHAIIICHHBIE KOMITBIOTEPHOH TEXHUKOW C BO3MOKHOCTBIO OAKITIOYCHHS K CETH
"UnTepHeTr" 1 o0ecneuyeHneM JOCTya B JIEKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTEIbHYIO CPEly OPraHU3allny.

Jlnis mpoBeieHuUs 3aHATHI JTIEKIIHOHHOTO THITA NIPEAJIaTaloTcss HAOOPHI AEMOHCTPAIIMOHHOTO 000pyIOBaHuUS (3KpaH,
MIPOEKTOP, KOMIIBIOTEP) U yueOHO-HAMIHBIX TTOCOOMH (Tpe3eHTalun), 00ecrneyrBaoe TeMaTHIeCKrue UTIOCTPaLluHg,
COOTBETCTBYIOIINE pabodeil nporpaMMe IUCIUIIINHEL

9. METOANYECKHE YKA3AHUA /I OBYYAIOIIIUXCS ITIO OCBOEHHIO TUCIUITJIMHBI (MOIY JIS)

OcBoeHue coiepkanus y4eOHOH IUCIUILINHBI OCYIIECTBIISIETCS Ha JIEKIMAX, CEMUHAPCKUX 3aHATHUSIX, B POLIEcCe
CaMOCTOSATEIBHON YI4eOHOI eI TeTFHOCTH CTY/ICHTOB.
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BHUMaTeIpHOE CIyIIaHNe M yMENas 3arich JICKIUH - 3TO TOJIBKO HaJaio paboTHl HaJ MaTepHalioM YIeOHOH AUCIIATUTHHEL.
CTyneHT JoDKeH 00pamaThcs K CBOMM 3aIACSIM He OuH pa3. [IepBblif mpocMOTp 3ammceii xKenaTeIbHO CAeNaTh B TOT JKe
JIeHb, 10 TOPSIYUM ClIeJaM, KOT/ja ellle BCe CBEXO B MaMATH. JIeKIH0 He0OX0JUMO MPOYHTATh, 3aII0JHUTh IPOILYCKH,
pacmdpoBaTh ¥ YTOUHUTH HEKOTOPBIC COKPAILCHHS, JOTIOJIHUTh HEKOTOPbIE HeJJONMCaHHbIe MpuMepbl. Ocoboe BHUMaHHE
CIIeITyeT YACINTH COAEPKAHHUIO IIOHATHIA. Bce HOBBIE TOHATHS JOJDKHEI BBIAEIATHCS B TEKCTE, YTOOBI HX JIETKO MOXHO OBLIO
OTBICKATh U 3aIIOMHHTE.

Jlex1IOHHBIN MaTepHal ABISETCS BaXKHBIM, HO HE €JMHCTBEHHBIM JUIs U3ydeHHs yueOHOoIl quciuruuHbl. Ero 0643aTensHO
HEOOXOUMO JIOTIOIHUTH MaTepHaIoM ydeOHUKA U JOTOTHUTEIEHOM JIUTEPaTypHhI 10 TeMe. O0sI3aTenbHOE HATIPpaBICHUE
y4eOHOH IeSATEIFHOCTH CTYJCHTa B paMKax JUCIHUIUIMHBI — paboTa Ha CEMUHAPCKUX 3aHATHSAX.

IMoaroroBka k M000MY CEMHHAPCKOMY 3aHATHIO BKIIIOYaeT B ceds psa 3TanoB. [Ipexxae Beero, cineayeT 03HaKOMUTHCS €
IIAHOM CEMUHAPCKOTO 3aHSTHSL.

BropsiM sTanom sBistercs pabota ¢ yaeOHUKOM. B HeM M31105KeHBI OCHOBHEIEC BOIIPOCHI TEMBI, OHH JIAIOT HATIPABJICHUE IS
CaMOCTOSATETIBHON PaOOTHI. J{pyruM BaXKHBIM U CIIOXKHBIM 3TAMIOM ITOATOTOBKH CIIY)KHT H3ydIEHHE JOMOTHUTEIBHON
JUTEpaTyphl U COCTaBIEHHE MPOCTOTO MM CBOAHOTO KOHCIIEKTA.

IMocrre n3ydeHns TUTEPaTyphl U COCTABICHHS KOHCIIEKTA HEIb3s CIUTATH ITOJITOTOBKY K MPAKTUIECKOMY 3aHSATHIO
3akoH4YeHHOH. HeoOxoamMo emie cocTaBUTh IUIaH YCTHOTO OTBETA U MIPOAYMATh COJICPIKaHNE BBICTYIUICHHUS, IPUMEPEI.
Oco6oe BHUMaHUE ClIeAyeT yAEIATh padoTe HaJ colepkaHueM NoHATHH. X Henb3s 3a3y0puBath O6e3aymHo. O0s3aTenbsHo
pazbepuTrech, MONMUTE JOTHKY aBTOpa, HalAUTE pacin(ppOBKY HE3HAKOMBIX TEPMUHOB. [1o Bonpocam, KOTOpEIE BEI3BIBAIOT
TPYAHOCTH IPH N3yISHNH, MOKHO TOIYIUTh HHINBAIYAIBHYIO HIIH TPYIIIOBYIO KOHCYIBTAIMIO Y TIPETIOaBaTENS.

JpyraM HampaBiieHHEM yaeOHOH NeaTeIbHOCTH CTyACHTOB SBIISETCS CAaMOCTOSITeNIbHAs paboTa 10 MPeaI0KEHHBIM
BOINpOocaM. BHUMaTebHO 03HAKOMBTECH C BOIIPOCAMH, KOTOPBIE MPEIyCMaTPUBAIOT CAMOCTOSTENbHOE U3yUeHUE, 1
OCMBICITHTE XapaKkTep 3aIaHus. 3aTeM ClIeyeT HAliTH HCTOYHIKH HH(OPMAIIUH IO COOTBETCTBYIOIIEMY BOIIPOCY, UCIIOIB3YS
MPEUTOKEHHBIH MTPENoAaBaTeIeM CIIMCOK 00S3aTeNbHOM U TOTIOTHUTEIFHOM INTEPATYPHI, a TAKXKE 3JEKTPOHHO-
6ubmnoTedyHsle cucTeMbl. Bo BpeMs duTeHus 1enecooOpa3Ho OCYIECTBISATh TEOPETUUECKUI aHAITN3 TEeKCTa: BBIAETATh
TTIaBHBIE MBICIH, HAXOJAUTh apTYMEHTBI, MOATBEPKIAOIINE OCHOBHBIE TE3UCHI, a TAK)KE WIITIOCTPUPYIOLINE UX MPUMEpPHI U
T.11. [Tocie 3Toro MOKHO NMPUCTYNATH K BHITOJTHEHHIO 3aJaHUS (COCTaBIICHHE KOHCIIEKTA, 3aTI0JTHEHNE TaOIHIIBI, MOATOTOBKA
COO0OIIeHNs] Ha CEMHHAPCKOM 3aHATHHU | Ap.). [Ipi 3TOM Ba)XKHO HOMHHTB, YTO BRIIOTHEHHOE 3aJaHHE BO BCEX CITydasx
JIOJKHO OTpaskaTh OCHOBHBIE BBIBOJIBI, K KOTOPBIM BbI IPHUIILIU B IPOLIECCE CAMOCTOSATENBHON YUeOHOI NeSITeNbHOCTH.

B ciyuae npuMeHeHus Tpu 00y4eHUH AUCIUTUTHHEL SJICKTPOHHOTO 00Y4YEHHSI, TUCTaHIIMOHHBIX 00pa30BaTeNbHBIX
TEXHOJIOTHH OOIIeHNE 00YIarOIUXC s ¥ MTPEIOAaBATENS OCYIIECTBISIETCS B PEXUME PEAIFHOTO BPEMEHH (JaThl) HIIH
OTJIO’KEHHOTO BPEMEHH (cHucTeMa TUCTaHMOHHOTO 00ydeHuss Moodle, anexTpoHHas mo4ra).

Bonbiryto yacTs BpeMeHH 00y4alomuecs: CaMOCTOSTEIBHO paboTaloT ¢ y4eOHO-METOJUIECKUMH MaTepruanaMu. CTyeHTHI
MMEIOT BO3MOXKHOCTh KOHCYJTBTHPOBATECS € IIPENOAaBaTeIeM IT0 BCEM BOIIPOCaM, BOSHUKAOIINM B X0/ CAMOCTOSATEITHHON
paboTHI TOCPECTBOM 3JIEKTPOHHOMN ITOYTHI, COI[ATBHBIX CETEH.

Hoctyn oOyuaromierocst K yaeOHbIM pecypcaM B pexkUMe OTJIOKEHHOTO BPEMEHH, CAMOCTOSATENbHON pabOoThI
OCYIIECTBISIETCS Yepe3 ceTh IHTepHeT B yIOOHOM ISl HEro MecTe, BpeMEHH U TeMITe.

ITpu 0Oydenny NHI C OTPAaHNIEHHBIMHI BO3MOXKHOCTSMH 3JJ0POBBSI JJICKTPOHHOE 00ydeHHUE, TUCTAaHIIHOHHbIC
o0Opa3oBaTenbHbIE TEXHOIOTUH MPeIycMaTPUBAOT BOSMOXKHOCTD IIpHeMa-Tepeiaui HHGOPMAIUY B JOCTYMHBIX IS HUX
dbopmax.

Peanmsanust qUCIMIUIMHEI ¢ TPUMEHSHHEM 3JICKTPOHHOTO 00YJIeHHMs, TUCTAaHIIMOHHBIX 00pa30BaTebHBIX TEXHOJIOTHH (aree
— 30, JOT) ocymectBnsiercst Ha ocHOBaHHHU «[I0I0KEeHNUS 0 peann3ay OCHOBHBIX U JOTIOTHUTEIBHBIX 00pa30BaTElIbHBIX
HPOrpaMM C IPUMEHEHHEM DIIEKTPOHHOTO 00y4eHHs U AUCTaHIIMOHHBIX 00pa3oBaTe/bHBIX TeXHoornii B PenepanbHoM
TOCYIapCTBEHHOM OIOPKETHOM 00pa30BaTeFHOM YUPEKICHUH BEICIIETO 00pa3oBaHms «esIOMHCKUH rocynapCTBEHHBIA
yHHEBepcHUTEeTY, «I10707KeHNs 0 TopsAAKe 3aUeTa 00YJIAONIMIUCS TI0 OCHOBHBIM IIPO(ECCHOHATIBHBIM 00pa30BaTEeNbHBIM
nporpammMam Beiciero oopasosanus B PI'bOY BO «Uenl'¥Y» pe3ynpTaToB OCBOSHUS B OPTaHU3AIMAX, OCYIIECTBISIOMIX
00pa30BaTeNbHYIO NEATENLHOCTD, YICOHBIX IIPEIMETOB, KYPCOB, JUCUHUILINH (MOYyIeil), IPaKTHK, AOTOIHUTEIbHBIX
00pa30BaTeNLHBIX MPOTPAMM) ITOCPEIICTBOM JIEKTPOHHON HH(POpMaImonHo-00pa3oBaTenbHOl cpensl T BOY BO
«Uenl'Y». B uckmodnuTenbHbIX Cirydasx ((Gopc-Maxkop U T.I1.) IPU peann3aniuy 00pa30BaTeNbHON IESTETLHOCTH C
npumeHenueM D0, JIOT MoryT ObITh UCTIONB30BAaHBI KOMIIOHEHTHI, HE BXOJSIIHE B IEPEUEHb MIEKTPOHHON HHPOPMALIMOHHO
-00pa3oBaTeNbHOM Cpellbl.

10. CHEHMAJIBHBIE YCJIOBUA OCBOEHUSA JUCIUIIVIMHBI OBYYAIOIIIUMHUCHA C
MHBAJINJHOCTBIO 1 O PAHUYEHHBIMU BO3MOXKHOCTSMHU 310POBbSA

OcBoeHHE AUCHUILIMHBI MHBAIUAAMH U JULIAMU C OTPAHMYEHHBIMU BO3MOXKHOCTSMH 370POBbs OCYIIECTBIISETCS C
WCIIONIb30BAaHUEM  CIICIMANBHBIX TEXHHYECKMX CPEeACTB M TOJO0 HHGOPMAIMOHHBIX TEXHOJOTHH, IPETOCTaBIIEMBIX
PecypcHBIM y4eOHO-METOJMYECKUM LEHTPOM IO OOYYEHHIO MHBATHUIOB U JIUI C OTPAaHUYECHHBIMU BO3MOXKHOCTSMH 30POBbS
Uenl'Y o 3anpocy oOyuatorerocs.

1. MoOunnpHBIe cHelaIbHbIe TEXHUYIECKHE CPENICTBA JUIS JIMI[ ¢ HAPYIICHUSMH 3pPEHHS: MTOPTaTHBHBIA KOMIIBIOTED
¢ BBOJOM/BBIBOZIOM mpudToM Bpaiins c¢ cuaresaropom peun «ElBraile-W14J G2»; HOyrOykm ¢ mporpaMMHON 3KpaHHOTO
noctyna NVDA; sneKTpoHHbIE YBEIHUYHUTENIH Ui YAAJIEHHOTO MPOCMOTPA; BUACOYBEIWUYHMTENN MOPTATUBHBIC; TH IOIMIIEEp;
IUPPOBBIC TUKTO(DOHBI.

2. MoOunbHBIE CHEIUaIbHBIE TEXHHYECKHE CPENCTBA U JIMII C HApYIMICHHSAMH CIIyXa: CHCTeMa CBOOOIHOTO
3ByKOBOTO IIOJISI CO BCTPOCHHOH coBMecTHMOCTBIO ¢ FM-ycrpoiicTBamm; panuokiaccel «ConeT-PCM» ¢ mepemaTdamkom,

© ®I'BOY BO «Henl'V»




M

Pabouas nporpamMma nucuuringsl "Pa3paboTka ynpaBieHUecKUX perieHni" Mo HanpaBieHUIO MOTOTOBKH
(cienmanpHOCTH) "MeHepkMeHT" HampaBieHHOCTH (poduitio) Ypasienue 1undpooii skonomukoir ®I'BOY BO ctp. 17
«Henl'Y»

3ayIIHBIM HMHAYKTOPOM W WHIYKIIMOHHOW TIeTNeH; cucreMa HMH(MOPMAIMOHHAS A CIa0OCHBIIamuX IepeHocHas «lcTok»
A2 co BCTPOCHHBIM ILTEEPOM — 3BYKOBEIM HH(OPMATOPOM; MOKYMEHT-KaMepa; IPOrpaMMHpYEMBIC CIyXOBBIC aImapaThl
WH/IMBHUYaJIbHOTO ITOJIb30BAHHS.

3. AccuctuBHbIE WH()OPMALMOHHBIE TEXHOJOTHM: IPOrPaMMHOE OOECIICUCHHE SKPaHHOTO IOCTYyHNa C CHHTE30M
pean NVDA; mporpaMMBI 3KpaHHOTO YBEIHYCHHS; IPOTPAMMBI PEYEBOTO CHHTE3a JUII KOMIBIOTEPOB M HOYTOYKOB;
IpOrpaMMBI PEUEBOTO CHHTE3a Al MOOMIBHBIX YCTPOMCTB; SKpaHHAS KJIABHATYpa; SYKpaHHAs JIyIa.

ITpn HeoOxoamMocTH Ul OOYYAIOMIMXCS C HAPYIICHUSIMH 3pEHHS Ha pabOdMX MecTax Ul NPOBEICHUS IPAKTHYECKHX HWIIH
ma00paTOPHBIX 3aHATHH YCTAHABIMBACTCS CIICNHANBHOE TPOrpaMMHOE obecredeHrne (ImporpaMMa pPEdeBOH HaBHTAIHH
NVDA, peueBbie CHHTE3aTOPEI, SKPAHHBIE JIYIIHI).

B yueOHble aymutopuu obecneuuBaeTcsi OECIpPENSTCTBEHHBIM OOCTYN Ui OOyJaloMXCs WMHBAIUIOB U OOyJaIOMIUXCS C
OTpaHMYCHHBIMH BO3MOXHOCTSIMH 370pOBbs. B Kaxknoi aynuropuu, riae oOydaroTcss MHBAJIMABI M JIMIA C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMH  3/IOPOBBSI, IIPEAYyCMATPUBAETCA COOTBETCTBYIONIEE KOJMYECTBO MECT I OOYJaIOMUXCS C YyIeToM
HapYLICHUH UX 3J0POBbSL.

Jnst ocBOEHMSI IMCLUMIUIMHBI MHBAJIMAAM M JIMIAM C OTPaHMYEHHBIMHM BO3MOKHOCTSMH 3JI0POBbSl IPEIOCTABISIETCSl JOCTYI K
MEeYaTHBIM HCTOYHHMKAM, HUMEIOMIMMCS B HaydHOH OmOimoTeke Yenl'Y, ¢ MOMOIIBIO CHENHUAIBHBIX TEXHWYECKHX CPEICTB;
JIOCTYH K 3JIEKTPOHHBIM MCTOYHHMKAM, IPEJCTaBICHHBIM B ()OpME 3JIEKTPOHHOTO JOKyMEHTa B (hOHAE HAyIHOH OMONMOTEKH
Yen'Y wnM 310€KTPOHHO-OMOJIMOTEYHBIX CHCTEMax, C IOMOLIBIO CHEHHAIBHBIX TEXHHYECKHMX M IPOIPAMMHBIX CPEACTB
(pabouee MecTO ISl HE3PAUEro IOJB30BATENs ¢ MPOTPaMMHBIM OOecIieYeHHeM SKPaHHOTO AOCTyHa ¢ cHHTe30M peun NVDA,
pabodee MecTO ¢ KOMIBIOTEPHBIM pojuiepoM M KiaBuaTypod Clevy ¢ OONBIIMMH KHOIIKAMH M C pa3/elisiomiell KJIaBHIIH
HaKJIAKOM).

Y4eOHO-METOANUECKIE MaTepHanbl A OOYydJalomMXCsl M3 YMCIa WHBAIWAOB M JIMI C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH
3II0POBBS MTPEAOCTABIIIOTCS B (popMax, aTalTHPOBAHHBIX K OTPAHUYCHUSAM HX 3A0POBBS M BOCHPHUATHS HH(POPMAIIHH:

Jlnist I ¢ HapyIIeHMSIMH 3pSHUS:

- B [Ie4aTHOH opmMe YyBETHUEHHBIM MIPHPTOM,

- B (popMe 3NEKTPOHHOTO JOKYMEHTA,

- B hopme ayauodaiina,

- B meqatHo# (opme mpudTom Bpaitms.

Jst uit ¢ HapyIeHUsIME CITyXa:

- B Ie9aTHO opme,

- B (hOpMe 3NIEKTPOHHOTO JOKYMEHTA.

Jst ui ¢ HapyIIeHUSIMH ONOPHO-JIBUTATEILHOTO arapaTa:

- B Ie4aTHOH Gopme,

- B (hopMe IIEKTPOHHOTO JOKYMEHTA,

- B hopme ayauodaiina.

JlaHHBI NTepeyeHb MOKeT ObITh KOHKPETH3UPOBAH B 3aBUCUMOCTH OT KOHTHHI'€HTa 00YJaIOMINXCS.

Jlns MHBANWAOB W JIMIl C OTPAHWYCHHBIMH BO3MOKHOCTSIMH 3JIOPOBBSI OCBOCHHE JWUCHUIUIMHBI MOKET OBITH YaCTHYHO WIIH
MOJTHOCTBIO OCYIIECTBICHO C WCIOJB30BAHMEM JHCTAHIIMOHHBIX 0O0pa3zoBaTenbHbIX TexHonoruit (Moodle, Adobe Connect
Pro u mp.).

B ocBoeHMHM [AMCHMIUIMHBI HHBalMJaMH W JIMIOAMH C OTPAaHMYEHHBIMA BO3MOXKHOCTSIMH  3JIOPOBBSI  HCIIOJIBb3YeTCS
WHIUBHOyanbHass pabora. [lom wWHAMBHOyanpHOW paboToif mompasymeBaeTcss 1Be (OPMBI  B3aWMOJICHCTBUS  C
IperofaBaTeNeM: HWHAWBHAyanbHas ydeOHas pabora (KOHCYIbTanWH), T.€. JAOIOJHHUTEIBHOE pa3biCHEHHE Y4eOHOTO
MarepHara W YIIyOJ€HHOE H3ydeHHE MaTepuaja C TeMH OOyJalomMMHCS, KOTOpble B O3TOM 3aMHTEPECOBAaHBI, U
WHIVBHIyalTbHass BOCIUTATeNbHAs pabora. VIHAWBUIyambHBIE KOHCYIBTAIIMM HAIPABICHBl HA MHIWBUIYATH3alUI0 OOYdCHUS
M YCTaHOBJICHHIO BOCITUTATEIFHOTO KOHTAKTa MEXAY IIperojaBaTelieM M OOydJaromuMcs WHBATHAOM WM oOydarommmcs ¢
OrpaHUYECHHBIMH BO3MOXKHOCTSIMHU 3/I0POBBSI.

IIpu mpoBexeHHMH NPOLEAYPHl OLECHUBAHMS PE3YIBTATOB OOY4EHHS WHBAIWAOB M JIMI] C OIPaHHYECHHBIMH BO3MOXKHOCTAMHU
3I0POBBSI IO IUCIHUIUIMHE OOECIICYMBAETCS BBINOJIHEHHE CIEAYIOMNX OMOTHHUTEIBHBIX TPEOOBAaHHWI B 3aBHCHMOCTH OT
UHIVBHIYAIbHBIX 0COOCHHOCTEH, 00YJIaOIIXCs:

a) MHCTPYKLIMS 10 TIOPSIKY IPOBEACHUS NPOLEAYphl OLCHUBAHWS IPENOCTABISIETCS B AOCTYMHOH (opme (ycTHO, B
MHUCBMEHHOI (hopMme, B MMCbMEHHOM (opme mprdTom bpaiinst, ycTHO ¢ HCIOIB30BaHUEM YCIIYT CYpIOTIEPEBOAUHKA);

6) nocrymHas (opma NMpesoCTaBICHNS 3aTaHUH OIEHOYHBIX CPEACTB (B MeYaTHOH (opme, B medaTHOH opMe yBETHIEHHBIM
mpudTom, B meyatHoi popme mpudrom Bpaiins, B popme 3MEKTPOHHOTO AOKYMEHTA, 3aJaHHs 3aYHTHIBAIOTCS ACCUCTEHTOM,
3a/1aHMs IIPEIOCTABIISIOTCS C UCIIONB30BaHUEM CYpOTICPEBOIA);

B) JocTymHas (opMma TpeIoCTaBIeHHWS OTBETOB HAa 3agaHus (IHChMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIIBIOTEpE,
HUChMEHHO mpudToM bpaiins, ¢ HCIoNb30BaHUEM YCITYT ACCUCTEHTA, YCTHO).

IIpn mpoBexeHNWHM NPOLEAYPHI OLEHUBAHMS PE3YITATOB OOY4EHHS WHBAJIMWAOB M JIMI] C OIPAaHMYEHHBIMH BO3MOKHOCTAMHU
3[0pPOBbSl TIPEAYCMATPUBACTCS HCIIOIb30BAHNE TEXHHUYECKHX CPEACTB, HEOOXOIMMBIX MM B CBA3M C MX WHIWBHIYaJIbHBIMU
0COOCHHOCTSIMH. DTH CpPEICTBAa MOTYT OBITH mpemocraBieHbl YenlY wiam MOTYT MCIIONIB30BaThCS COOCTBEHHBIC TEXHHYECKHE
cpeacra. Ilpy HEOOXONMMOCTH MHBANMIaM M JIMLIAM C OIPAaHWYEHHBIMA BO3MOXHOCTSIMH 37I0POBbSI IIPELOCTABIISETCS
JOIOJIHUTENEHOE BpeMs Uil MOATOTOBKM OTBETa Ha 3a/laHusl, INPOLEIYpa OLCHWBAHHUS PpE3YIbTaTOB OOYdEHHS II0
JICITUTUIAHE MOYKET MPOBOJNTHCS B HECKOJIBKO 3TAIOB.

IMpoBeneHne mpoLenypsl OIEHHBAHHUS pPE3yIbTaTOB OOy4EeHHS WHBAIUIOB M JHI[ C OTPAHWYECHHBIMH BO3MOXHOCTSIMU
37I0pOBBSI JIOITYCKACTCsI C MCIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOJIOTHH.

© ®I'BOY BO «Henl'V»
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