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OBPHAYKMU Poccun
DenepanpHOE TOCYIAPCTBEHHOE OIOKETHOE
00pa30B4TENbHOE YUPEKACHHE BRICIIEro 00pa3oBaHus
[lomxHocTb: PekTop «Hensabunckuii rocynapctsenHslii yauBepeute» (PI'BOY BO «Uenl'Vy)
[Jlata nognudanus: 29.06.2026 10:03:48 WHCTUTYT 5KOHOMUKH OTpacieil, OuzHeca 1 aAMUHUCTPUPOBAHUS

WNHbopmaumf o Bnagenbue:
®WNO: Tackaes Cepreit }m

YHUKabHbIA MPOrPaMMHBbIA KITH0Y: DOoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

04c19ed8bfh98f3b6cb77a486b9a8788b83223Pg3paboTka ynpaBieHIeCKHX pELICHHIT

Tro-HarrpaBieHHo moAroToBku 38.05.02 TamokeHHOE €110

HanpasieHHocTH (mpo¢wo) OpraHu3anust BHEIIHeOKOHOMUIeckoi estensaoctd @THOY BO
«UHenl Vy.

Bepcus noxymenra - 1 ctp. 1 u3 30 IlepBslii 3x3eMILIAp KOITA Ne

DoH/1 OLIEHOYHBIX CPEICTB ISl POMEKYTOUYHOM aTTecTaunu
M0 AUCIHUILIMHE (MOAYIIIO)

K.M.02.03 Pazpabomka ynpagienueckux peuieHull
(ykazamo unoexc u naumeHoanue OUCYUNIUHBL)

HanpasieHue moAroToBKy (CIEIHaTbHOCTD)

38.05.02 TamokeHHOE €10
(ykaszamo k00 u Haumeroganue 8 coomeemcmesuu ¢ ®I'OC)

Hampasnennocts (mpoduin)

ODraHI/IBaHI/IH BHCITHEIKOHOMHUYESCKOM ACATCIIBHOCTHU
(vkazamw npu ycrosuu mpebosanus @IOC)

[IpucBauBaeMas kBanupuKanus

CrenuaanucT TaMOXKEHHOIO Jiesia
(vkasamo 6 coomgemcmeauu ¢ PI'OC)

dopma o0yueHus

Ounas, 3a04Has
(8b16pamv oyHas, 3a04HAs)

I'on Habopa 2026

Yems0unck, 2026t
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®OC no gucuunauHe PazpadoTka ynpasjieH4eCKHX pellleH!ii 0 HANPaBJIeHUIO MOAT0TOBKH
38.05.02 TamoxkenHoe aeJio, npo¢uiab Opranu3anusi BHEIIHEIKOHOMHYECKOH AesiTeIbHOCTH, O4HAas,
3a04Has opmbl 00yuenus, 2026 rog Hadopa

®DoHJ OLIEHOYHBIX CPE€ACTB NUCHMILIMHBI (MO}Iy.]IH) 0)106peH U PEKOMEH/10BaH:

ITpopekTop o yueOHOH paboTte yTBepxkaeHo 27.02.26 A.A. CanamaToB

Y4eHBIM COBETOM HWHCTUTYTAa SKOHOMUKH OTpaCJ'Ief/'I, OusHeca AIMHUHUCTPHUPOBAHUA

ITporokon 3aceqanust Ne 7 ot 16.02.2026

[Ipencenarens YdeHoro coBera

WHCTHUTYTa SKOHOMHKH OTpPAaCICH,
Ou3Heca ¥ aJMHHUCTPUPOBAHUS COIJIaCOBAHO 1O. III. Kankaes

3aceganuem kadeapbl IKOHOMUKH OTPAC/Ieil U PHIHKOB
ITporoxon 3acenanust Ne 7 ot 16.02.2026
3aBenyromui kapenpoi COIIacOBaHO J.C. benn

ABTOD (COCTaBUTEIIH) J.A. Tlnetuén

CTpykTrypa ¢oHI0B OLIEHOYHBIX CPEICTB COOTBETCTBYET npukasy pekropa @®I'bOY BO «Heal ¥V» ot
27 centadps 2022 Ne573-1



MHWHOBPHAYKMU Poccun
DdenepalibHOE TOCYIApCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieHYeCKUX peLIeHUi

o HarpasieHuro noaroToBku 38.05.02 TamoxkeHHOE €110

HanpasieHHocTH (mpo¢wo) OpraHu3anust BHEIIHeOKOHOMUIeckoi estensaoctd @THOY BO
«UHenl Vy.

Bepcus noxymenra - 1 ctp. 2u3 30 IlepBslii 3x3eMILIAp KOITA Ne

Conep:xkanue

1. ITacnopT poH/1a OLIECHOYHBIX CPEACTB

2. [lepeuenp GpopMHUpPYEMBIX KOMIIETEHIIUMA

2.1. KoMrieTeHITMH, 3aKpETUIEHHBIC 32 TUCITUTUTHHOM

3. ConeprxkaHue OIEHOYHBIX CPEJICTB MO AUCLIUILIMHE

3.1. Buasl O11eHOUHBIX CPEICTB

3.2. ComepxaHue OLIEHOYHBIX CPEICTB

4. ITopsimoK MPOBEACHUS U KPUTEPUHU OLICHUBAHUS IPOMEKYTOUHOU aTTECTALIMKI
4.1. ITopstnok MPOBECHUS MTPOMEKYTOUHON ATTECTALUH

4.2. Kputepuu OlICHUBAHWS 110 BUAaM OIICHOYHBIX CPEJICTB

4.3. Pe3ynpraTthl MPOMEKYTOUYHOM  arTecTallid HW  ypOBHH  C(HOPMUPOBAHHOCTH
KOMIETEHIINN.
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MHWHOBPHAYKMU Poccun

DenepanbHOE rocyJapcTBEHHOE OI0HKETHOE

o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieHYeCKUX peLIeHUi

o HarpasieHuro noaroToBku 38.05.02 TamoxkeHHOE €110

HanpasieHHocTH (mpo¢wo) OpraHu3anust BHEIIHeOKOHOMUIeckoi estensaoctd @THOY BO

«Henl'Vy.

Bepcus noxymenra - 1

ctp. 3 m3 30 ‘

IlepBslii 3x3eMILIAp

KOITA Ne

1. IacmopT (pOoHIA OLIEHOYHBIX CPEACTB

Hanpasnenue noaroroBku (cnenuansaoctn) 38.05.02 TamoskeHHOE €710

(vkazamo

K00 U

HaumeHnosanue 6  coomsemcmeuu ¢ PIOC)

Hamnpasnennocts (mpoduis) Opranusaiiys BHEITHEAKOHOMUYECKON IeATeIbHOCTH

(vkazamo naumenosanue)

Jncummnaa K.M.02.03 Pa3paOoTka yIpaBiIeHUYECKUX PEIICHHI

oOyueHus)

(vkazamp unoexc u HaumeHo8anue OUCYUNIUNDBL)
Cemectp(p1) m3yuenus: 3,4 (ouHas dopma oOydenus); 4,5 (o4uHo-3a04yHas (opma

(yxasamo Ne cemecmpa(os))
®opma (bI) MPOMEKYTOUHO aTTecTaliu: JK3aMeH / IK3aMeH

(ykazamo popmy(vl) npomesicymounoi ammecmayuu

(3auem, 3auem c OYeHKOU, IK3AMEH, Kypcosas paboma u m.o.)

0151 KAXCO020 ceMecmpa OMOeIbHO)

2. Ilepeuenn popMupyeMbIX KOMIETEHIUI

2.1. KomnereHuuu, 3aKkpeniéHHbIe 32 TUCHUILTHHON

Nzyuenne qucuuminnbl «K.M.02.03 Pa3zpaGoTka ynpaBieHUYECKUX PEIICHHIT»
(ykazamo unoexc u naumeHo8anue OUCYUNIUHBL)

HaNpaBJIEHO HA (POPMHUPOBAHUE CIETYIOMIMX KOMITETEHIUH:

Koa u HauMeHnoBanune

HNHankaTopsl 10CTHKEHUS

Hepel{eﬂb NJIAaHUPYEMBIX pe3yJibTaTOB 06yqe1{ml mo

KOMIIETEH MK KOMIIETEHIMii COrJIacCHO HCHMILIMHE
corjacuo ®rocC OIIOoII BO el
1 2 3

VK-2: Criocoben
YIPaBJIATH POCKTOM Ha
BCEX dTallaX ero
YKAU3HEHHOT'O LIUKJIA

VK-2.1. Onpeaensier 3tambt
YKH3HEHHOTO ITHKJIa IPOEKTa U
BBICTPaNBaET
MTOCTIeIOBATENBHOCTD X
peanm3aum.

VYK-2.2. ®opmynupyer
mpobieMy, Ha pelIeHne
KOTOPOH HaIpaBJIeH MPOEKT,
IPaMOTHO OMpeENAeT Lelb
MIPOEKTAa.

VK-2.3. Ilpoextupyet
pelieHre KOHKPETHBIX 3aa4
MIpOeKTa, BEIOMpast
ONITUMAJIBHBIH CIT0Cc00 MX
peIeHHs.

3HATh:

3HATh OCHOBHBIE THIIOJIOTHH MPOOIIEM B IpoIiecce
[IPUHSTHS YIPaBIEHUYECKUX PELLIEHUN B
mpodeccnoHaTbLHOM AesITEIbHOCTH

'YMeTh:

'YMeTh aHanmu3upoBaTh MpobIeMsl B chepe
poeCCHOHATBHOMN NeSTeTPHOCTH IS TOCIIEAYIOMEeH
pa3paboTKN yNpaBJICHYECKUX PEICHUH

BianeTs:

BraneTs HaBBIKAMH pa3pabOTKH yIPaBIEHUYECKUX
pELIeHUH, OCHOBaHHBIX Ha aHAJIN3€ TEKYLIUX Mpo0iemM
B chepe npodeccnoHanbHOM AEATETLHOCTH

YK-3: Criocoben
OpraHMu30BbIBATh U
PYKOBOIUTH paboOTOM
KOMaH/Ibl, BBIpa0aThIBast

VYK-3.1. Pa3zpabarsiBaet
KOMAaH/IHYIO CTPATETHIO IS
JOCTHIKEHHS IOCTABJICHHOM
LIeITH.

3HATh:
3HATH JIOTHKY IeJICNOJIaraHust B PO eCCHOHAIBHOM
IeATEeILHOCTH

YMeTh:

© ®I'BOY BO «Ueal Y»




Y

MHWHOBPHAYKMU Poccun

DenepanbHOE rocyJapcTBEHHOE OI0HKETHOE

o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieHYeCKUX peLIeHUi

o HarpasieHuro noaroToBku 38.05.02 TamoxkeHHOE €110

HanpasieHHocTH (mpo¢wo) OpraHu3anust BHEIIHeOKOHOMUIeckoi estensaoctd @THOY BO

«Henl'Vy.

Bepcus noxymenra - 1

ctp. 4 u3 30

IlepBslii 3x3eMILIAp

KOITA Ne

KOMaHJHYIO CTPAaTEruio
JUTSL JOCTHO KEHUS
MOCTaBJICHHOH LIEN

VYK-3.2. Ymeer
OpTaHHU30BHIBATH
pyKOBOIUTH paboToit
KOMaH/IBI.

VK-3.3. lemoHCTpHpYET
TIOHNUMaHHE PE3yIbTaTOB
paboTBI KOMaHBI U JINYHBIX
JNEWCTBUI B HEH.

YMeThb pachpeensaTs B Ipoliecce NIPUHITUS pelIeHui
OTBETCTBEHHOCTHh KOMaH/1 110 BHJaM padoT

Biagers:

BrnaneTs SKCIEPTHBIMU METOAAMH IPUHATHS
YIPaBJIEHYECKUX PELLIEHUI

OIIK-3: Crocoben
pa3pabartbiBaTh
000CHOBaHHEBIE
OpraHHU3aI[MOHHO-
yIpaBJIeHYECKHUE
penieHus (OnepaTUBHOIO
U CTPATErHIecKOro
YpOBHEH) B
npodeccrnoHaNbHOM
JeATEIILHOCTH;

OIIK-3.1. Obnanaet
0a30BBIMH 3HAHHUSIMHU 110
pa3paboTke 060CHOBaHHBIX
OpraHU3aIMOHHO-
YIPaBICHUYECKUX PEIICHUI
(omepaTuBHOTO U
CTPaTETNIeCcKOro YpoBHEil) B
podecCHOHANBHOM
JeATETLHOCTH.

OIIK-3.2. Mcnonb3yeT 3HaHUA
o pa3padoTKe
OpraHU3aIMOHHO-
YIPaBICHUYECKUX PEIUICHUI
(omepaTtuBHOTO U
CTPaTETHUECKOro ypOBHEH) B
npoQeCcCHOHATBHOM
JeSITeTbHOCTH.

OIIK-3.3. IIpuMeHsieT HaBBIKK
o pa3padoTKe
OpraHM3aIIMOHHO-
YIPaBIEHYECKUX PEIICHNI
(onepaTtuBHOTO 1
CTPaTernuecKoro ypoBHeil) B
npoQeCcCHOHANTBHOM
JIeSITeIbHOCTH.

3HATh:

3HATH OCHOBHBIC TIOHATHSI M THITOJOTHH B chepe
pa3paboTKH yIpaBlIeHYECKUX PELICHUN

3HATH JIOTHUKY Pa3pabOTKU H OCHOBHBIC METO/IbI
pa3paboTKH yIpaBlIeHYECKUX PELICHUN

'Y MeTh:

'YMeTb pa3pabaTeiBaTh 000CHOBAHHBIC
YIIpaBJICHYECKHE PELICHHS B PO(ECCHOHAIBHOM
NesSTeIbHOCTH.

Biagers:

BitaseTh HaBBIKAMH [UITAHUPOBAHUS Nporiecca
peaNn3aIliy YIPaBICHYSCKUX PEUICHUH,
HAPaBICHHBIX HA JOCTIDKEHHE IIENIeH POEKTa, HCXOIs
13 }IeﬁCTByIOHII/IX IIpaBOBBIX HOPM U UMCIOIINXCA
[PECYPCOB U OIpaHUYCHUM.

3. ConeprkaHue OLEHOYHBIX CPEACTB MO IMCHUIIIUHE
3.1 Bubl 011eHOYHBIX CPEJICTB

Kon, Ilepeuens niaanupyembix | Konrposupyemsbie | Cemectp | Homep | HammenoBanume
HANMEHOBAaHHEe | Pe3yJIbTATOB 00y4eHHs IO Tembl/ 3a/IaHUSA OILICHOYHOI0
KOMIIeTeHIIUH AUCHHILTHHE pasnesnl (HoMep H cpeacTBa
corjacao ®IrocC Ha3BaHMe pa3jiena
u3 PIIJI n.2.2)
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MHWHOBPHAYKMU Poccun
DdenepalibHOE TOCYIApCTBEHHOE OIOIKETHOE

o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)

WHCTUTYT S5KOHOMUKH OTpaciel, 6u3Heca U aIMUHUCTPUPOBAHHS

DOH/1 OLIECHOYHBIX CPECTB IS MPOMEKYTOUHON aTTeCTally 1O AUCIUILTIHE

PazpaboTka ynpaBieHYeCKUX peLIeHUi
1o HarpasieHnto noaroroku 38.05.02 TamoxeHHoOE €710
HanpasieHHocTH (mpo¢wo) OpraHu3anust BHEIIHeOKOHOMUIeckoi estensaoctd @THOY BO

«Henl'Yy.

Bepcus noxymenra - 1 ctp. 5u3 30 IlepBslii 3x3eMILIAp KOIIMA Ne
VK-2: Criocoben | 3Harts: Paznen 1. Teopus u 3-4 1-40, 42- | TecroBble
YIPaBIATH 3HaTb OCHOBHBIE TUIIOJIOTHN | METOMOJIOTHS 4-5 50/ 1-24 | 3apanus,
MIPOEKTOM Ha mpobJeM B mporiecce pa3paboTku KeHCOBBIC
BCEX JTalax ero MPUHATHS YIIPABICHICCKUX | YIPaBICHYECKIX 3aaHus, 331291
JKU3HEHHOTO pelieHuii B pELICHUH.

IIHKITa npogeccHoHaATBHOM Paznen 2. Oramsr u
JIESITeTTHHOCTH JIOTHKA Pa3paboTKu
YIpaBICHIECKIX
peLIeHUH.
Paznen 3. IIpaktuka
pa3paboTKu
YIPaBICHYECKIX
peLIeHuH.
YMmeTh: 3-4 41 [pakTuaeckas
YMeTh aHaTN3upOBaTh 4-5 pabota
pobaeMsl B chepe
npodeccHoHaTbHOM
JIESTeTTHHOCTH IS
MOCIEAYIONIEN pa3pabOTKu
YIPaBJIEHYECKUX PeLIEHUN
Bnanmers: 3-4 41 [IpakTuueckas
Bnagets HaBbIKaMu 4-5 pabora
pa3zpaboTku
YIPaBJIEHYECKUX PELICHUH,
OCHOBAHHBIX Ha aHAJIN3E
TeKyIuX npobieM B chepe
npogeccHOHaTBHOM
JIESITETHHOCTH
VK-3: Criocoben | 3Harh: Paznen 1. Teopus u 3-4 1-40, 42- | TecToBBIE
OpTraHU30BBIBATh 3HATh JIOTUKY METOHOJIOTHS 4-5 50/1-24 | 3amanus,
U PYKOBOJIUTH LEeNIeTIOaraHus B pa3paboTku KEHCOBEIC
paboToii npodeccnoHanpHOMI YIpaBIEHYECKUX 3a/aHus, 3a0a91
KOMAaH/IbI, JICSITETIbHOCTH PEIICHHIA.
BBIpa0aThIBast YMmeTs: Paznen 2. Oransl n 3-4 41 IpakTudeckas
KOMaH/IHYIO YMeTh pacnpenensaTh B JIOTHKA Pa3paboTKu 4-5 pabota
CTPATCIUIo I MpoI1ecce NPUHATHS YIPaBICHYCCKUX
JIOCTHKECHUS peLIeHNn OTBETCTBEHHOCTh pELICHUN.
MOCTaBJIEHHON KOMaH/I 110 BUAaM paboT Paznen 3. IIpaktuka
e pa3paboTku
Banets: YHOpaBIICHYSCKUX 3-4 41 [IpakTuueckas
Bnanets skcniepTHBIMU pEIeHHH. 4-5 pabota
METOAMH MIPHHATHS
YIPaBICHYCCKHUX PEIICHUH
OIIK-3: 3HaTh: Paznen 1. Teopus u 3-4 1-50/1- | TectoBble
CriocobeH 3HaTb OCHOBHBIC MTOHATHS U | METOMIOJIOTHS 4-5 24 3a1aHus,
pa3pabartbIBaTh TUTIOJIOTHH B cepe pa3paboTku KEHCOBEIC
000CHOBaHHEIE pa3zpaboTku YIpaBIEHIECKUX 3a1aHus,
OpraHU3alMOHHO- | YIPABJICHUYECKUX PEIICHUN pelIeHunH. 3a/1a4u,
ynpaBlieHYecKHe | 3HaTh JIOTUKY pa3pabotku u | Paszmen 2. Dramel n TIPaKTHYECKas

© ®I'BOY BO «Ueal Y»




MHWHOBPHAYKMU Poccun
DdenepalibHOE TOCYIApCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieHYeCKUX peLIeHUi

o HarpasieHuro noaroToBku 38.05.02 TamoxkeHHOE €110

HanpasieHHocTH (mpo¢wo) OpraHu3anust BHEIIHeOKOHOMUIeckoi estensaoctd @THOY BO

«Henl'Yy.

Bepcus noxymenra - 1 ctp. 6 u3 30 IlepBslii 3x3eMILIAp KOITA Ne
peleHus OCHOBHBIE METO/IbI JIOTHKa pa3paboTKu pabora
(onepaTtuBHOTO | | pa3pabOTKH YIpaBIEHYECKUX
CTPATErMUeCKOro | yNpaBiIEHYECKUX PELICHUM pELICHUH.

YpOBHE) B | YMeTh: Pasnen 3. Ilpakruka
npodeccuoHanbH | YMeETh pa3pabaThIiBaTh pa3paboTku
OMf IeSITeNBHOCTH; | 0OOCHOBaHHBIC YIIPaBICHYECKUX
YIIPaBIEHYECKUE PEIICHHS B | PEIICHHUH.
npodeccrnoHaNbHOM
JIESITETIBHOCTH.
Bnagers:

Bnaners HaBbIKaMU
IUIAHUPOBAHMS IIpoliecca
peanuzanuu
YIPaBJIEHYECKUX PELICHUH,
HaIpaBJICHHBIX Ha
JIOCTHXKEHUE LIETIEH POeKTa,
UCXOJs U3 NEUCTBYIOLINX
MIPaBOBBIX HOPM U
HUMEIOLINXCS PECYPCOB U
OrpaHUYEHUHN.

3.2 Coaeprxanue OlleHOYHBIX CPEACTB

basa mecmoswix 6onpocoe 3akpeimozo muna Oni meKkyujeu ammecmayuu 6
mpemvem U 4emeepmom (Yemeepmom U namom) cemecmpax.

Bapanme 1 (3adanue 3axkpvimo2o muna ¢ 66160POM 00HO20 BEPHO2O OMBEMAQ)
Kakoe omnpenenenne Hanbosee TOUHO PaCKPBIBAET CYIIIHOCTH yIpaBiieHdeckoro pemeHus (YP) kak mpouecca?

A) Pesynprar aHanm3a, BEIPaXESHHBIH B MUCbMEHHOM IIPUKA3€ WIH PACHIOPSIKCHHH.

B) BeiOop anmsTepHaTHBBI, OCYIIECTBICHHBIN PYKOBOIUTENEM B PaMKax €ro JOKHOCTHBIX MOJHOMOYHH H
HalpaBJIEHHBII HA TOCTHXXEHUE LIeJeH OpraHu3alyH.

B) JItoboe BoeBOE sieiicTBHE COTPYIHUKA OpPraHU3alliy, HAIIPAaBICHHOE HAa N3MEHEHHNE CUTYalllH.

I') ITIponiecc cOopa nH(OpMAIN O COCTOSHIH BHELIHEH CPEAbI.

Bapanme 2 (3adanue 3akpvimo2o muna ¢ 8b160POM 00HO20 BEPHO20 OMBEMAQ)
K kakoMy THIy IO KPHUTEPHIO «CTETEHb ONPEAETCHHOCTH MH(OPMAIMNM» OTHOCSTCS pEIICHMs, MPUHIMacMble B
YCJIOBHSX, KOIZla Ka)KIOMY BapUaHTy IEHCTBHSA COOTBETCTBYET OIpeAeIeHHbI Ha0Op U3BECTHBIX IOCIEICTBUI?

A) Pemenus B yCIOBUSIX HEOIPEAEIEHHOCTH.

b) Pemenus B ycnoBusix pucka.

B) Penenus B ycioBUsIX ONPEAEICHHOCTH (I€TEPMUHUPOBAHHEIE).

I') OBpucTHYECKUE pElICHUS.

Bananme 3 (3adanue 3axkpvimozo muna ¢ 6b160poM 00HO20 6ePHO2O OMEEMA)
Kakass M3 NEepevyMCICHHBIX HAy4YHBIX INKOJ AKLUCHTHPOBala BHUMAHHWE HA PALMOHAIBHOW MONCTM TMPHHSITHUS
peLICHUIl U OHATHH «aIMUHHCTPATHBHOTO YEIOBEKa»?

A) llIkona HayuHoro ynpasienus (Teiinop).

b) buxeBnopuctckas mkona (Caiimon, Mapu).

B) IlIxona yenoBeuecknx oTHOMmEHUH (Mbii0).

I') Knaccuueckas mkomna (Pations).

3ananme 4 (3aoanue 3akpvimozo muna ¢ 86160poM 00HO20 6ePHOCO OMEEMA)
dopma yrnpaBIEeHUIECKOTO PELIeHHUs, MPEACTABIIoNas co00l KpaTKOBPEMEHHOE PACHOPSDKEHHE 10 y3KOMY KPYTy
BOITPOCOB, HA3bIBACTCA:

A) Tlpukas.

© ®I'BOY BO «Ueal Y»




MHWHOBPHAYKMU Poccun
DdenepalibHOE TOCYIApCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
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b) Yka3anue.
B) [NocTanoBnexHwue.
I') IIpotoxou.

3ananme 5 (3aoanue 3axpvimozo muna ¢ 66160poM 00HO20 6ePHOCO OMEEMA)
Yro sBIseTCA «00BEKTOMY YIIPABIEHYECKOTO PeIleHus?

A) JIuno, npunumaroiee peuenue (JIIIP).

b) MHororpanHasi AeATENbHOCTh OPTaHM3ALMM WJIN KOHKpPETHas MpobieMa, Ha KOTOPYIO HAampaBlICHO
BO3JIEHCTBHE.

B) NndopmannonHas cucteMa npeanpusiTys.

I') BremHss makpocpena.

3ananme 6 (3aoanue 3axkpvimozo muna ¢ 6160poM 00HO20 8EPHOLO OMEEMA)
Kak HasplBaeTcsl CHTyalus, NpU KOTOPOH €M W HHTEPECHl YYACTHHKOB MpoLecca NPUHATHS DPELICHUS He
COBIIAJIAIOT, YTO CO3aeT cHel(UUECKYIO cpeay Ui pa3paboTku YP?

A) YmpaBiIeHIECKIH KPU3HUC.

B) KondmukrHas cutyanus.

B) luBepcudukanus pruckoB.

I') Oprann3anmoHHBIN TYTHK.

3ananme 7 (3aoanue 3akpvimozco muna ¢ 6b160pom 00HO20 8ePHOCO OMEEMA)
K kakoii rpymme METoJOB OTHOCSTCS «3BPHUCTHUECKHUE IIPABUIIA», OCHOBAHHBIC HA MHTYHIUH W OIIBITE JKCIIEPTa B
YCHOBUSIX NeuIuTa GOpMaIN30BAHHBIX JaHHBIX?

A) KonmuecTBeHHBIE METOBI.

b) KauectBennble (He(opMalibHbIE) METO/IBL.

B) Metozp! MaTeMaTHYECKOTO MTPOTPaMMHUPOBAHUS.

I') Cratuctuueckre MeTo bl

Bapanme 8 (3adanue 3axkpvimo2o muna ¢ 6b160POM 00HO20 BEPHO2O OMBEMA)
IIpu ananm3e anpTepHATUB ACHCTBUIl «KpUTEPUIl BEIOOPa» — ITO:

A) UnauBuIyanbHOE MPEAIOUTEHHE PYKOBOAUTEIS.

b) INoka3arens, 0 KOTOPOMY IIPOU3BOAUTCS CPAaBHEHHUE BAPUAHTOB M ONPEeIIeTCs HaWIy Il U3 HUX.

B) MHeHnne 60nbIIMHCTBA COTPYIHUKOB OpPraHU3aLNH.

I') Cory4aiiublit pakTop BHELITHEH CPEAbI.

Bapanme 9 (Badanue 3axkpvimo2o muna ¢ 6b160POM 00HO20 BEPHO2O OMBEMA)
B kakoil mpeameTHON o0nacTu pa3paboTKH pelieHnid Hanbojiee KPUTUUYHBI TPEOOBaHUS K COOIONECHUIO KECTKUX
MIPaBOBBIX PETIAMEHTOB U MpoLeayp?

A) TBopueckuii MapKETHHT.

b) T'ocynapcTBeHHOE M MyHHUIMIIAIBHOE YIIPaBJICHUE.

B) Opranun3zanms KOprnopaTHBHBIX MPa3IHUKOB.

I') Mosrogoii mrypM B crapTare.

3ananue 10 (3adanue 3axpvimoco muna c 6b160pom 00HO20 8epHO20 OMEEma)
UYro sBiSETCS KJIIOUEBBIM MHCTPYMEHTOM Ha STare «AHaJM3 aJlbTepPHATHBY», €CJIN MOCIEACTBHS PEIICHUH UMEIOT
BEPOSITHOCTHBIN Xapakrep?

A) TIpuxa3 o Ha3HAYEHUU OTBETCTBEHHBIX.

b) [lepeBo pemennii.

B) JlomKHOCTHAst HHCTPYKIIMS.

I') IIpoTokon coBemanms.

Bananme 11 (3aoanue 3akpvimozo muna na ycmanoeierue nociedo8amenibHOCmL)
PaccraBpre 3Tans! paHHOHaHbHOﬁ TCXHOJIOTUH HNPUHATHS PCHICHUSA B JIOTUYCCKOM MOPSJAKE:

1. BripaboTKa U OLIEHKA aJIETEPHATHUB.

2. JlmarHocTHKa M aHaJM3 MpoOIEeMHOM CUTyaIuy.

3.  KoHTpOJb 1 OLIEHKA PE3yIIbTATOB PealTU3allHH.

4. OmnpenencHue nejae U KpUTEprUeB BEIOOPA.

5. BpIOOp ¥ MpUHATHE HAWITYYIIETO PEIICHISI.
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3ananue 12 (3adanue 3axpvlmoeo muna Ha ycmanosieHue nociedo8amelbHOCHU)
YCTaHOBHUTE TOCIEA0BATEIBHOCTD ASHCTBUI IPH HACHTH(HKALMH TPOOIEMBIL:

1. OmpeneneHne CUMITOMOB (OTKIOHEHHUH OT IUIaHA).

2.  DopMyIHpOBKA NPUYMH BO3HUKHOBEHHS [IPOOIEMBI.

3. CoOop ¢akrryeckoit HHPOPMALIUHU O CUTYaIHH.

4. VYcraHOBIEHHE B3aMMOCBsI3el Mexay Gakropamu.

3ananme 13 (3adanue 3axpvimoco muna na ycmanosieHue nociedos8ameilbHOCHU)
PaccraBbre 11aru nporecca nejienoiaraius B npoecCuoHaIbHOM NeITeTbHOCTH:

1. AHanu3 UMEIOIUXCS PEeCypcoB U OTpaHUICHUH.

2.  ®opMynMpoBKa reHepaibHOMN 1enu (MUCCHH IIPOEKTA).

3. Tlocrtpoenwne «aepesa meiein» (ICKOMITO3HIINS).

4. Tlposepka meneii Ha cooTBeTcTBHE KpuTepusM SMART.

3ananue 14 (3adanue 3axpoimoco muna Ha ycmanosieHue nociedo8amelbHOCHU)
YKaxuTe JIOTHUECKYIO MOCJIEA0BaTENbHOCTh PEATN3alM1 yIIPABICHYECKOTO PEIICHHS .
JloBeneHne penieHust 10 HCIOIHUTEINEH.
Cocrasienne miaHa-rpaguka MEpOIPHITHH.
Brinenenne HEOOXOAMMBIX MAaTEpHATIBHBIX U YEIOBEYECKUX PECYPCOB.
MoTuBanus epcoHalia Ha BBITIOJTHEHHUE 3a/1a9H.

3azla}me 15 (3adanue 3axpvimoeco muna Ha ycmanogienue nocied08amenbHOCUL)
PacnonoxunTe 3Tansl paboThI ¢ IKCIEPTHBIMU METOJAMHU:

el N>

1. ®dopMupoBaHUE SKCIIEPTHON TPYIIIIBL

2. AHanu3 ¥ cTaTHCTHYeCKas 00padoTKa pe3ylbTaToB.
3. [NoctranoBKa MPOOIEMEI U pa3paboTKa aHKET.

4. [IpoBenenue omnpoca (B HECKOIBKO TYPOB).

3ananme 16 (3adanue 3axpvimoco muna Ha ycmanosieHue nocied08amelbHOCHU)
YcraHOBHTE NPaBUJIbHYIO TOCJICAOBATCIIBHOCTD 9TAIIOB OPTaHU3alluX BBITIOJIHEHUA YIIPABJICHYCCKOIO pCH.IeHI/Iﬂ.
KOHTpOHB XO04a BBITIOJITHECHU A pa60T.
CocraBiienne JACTAJIbHOI'O I1JIaHa (CGTCBOFO rpa(l)I/IKa) peanmn3alu.
JloBeneHue 3a1a4 O KOHKPETHBIX UCIIOJIHUTEIEH U HHCTPYKTaX.
Pacnpenenenue pecypcoB ((PHHAHCOBBIX, MaTEPUATLHBIX, BPEMEHHBIX).
IIpunsiTrie peleHus o 3aBEPLISHUU IPOEKTA UM KOPPEKTUPOBKE.

3ana}me 17 (3aoanue 3axpvimoeo muna Ha ycmanogieHue nocied08amelbHOCU)
Pacnionoxute neitcteus JIIP (Jmiia, mpiHUMAIOMIETO pelIeHIe) IPU paboTe B YCIOBUAX KOH(PIUKTA:

arwdE

1. BblIsiBjIeHHE UCTUHHBIX [TPUYMH U CTOPOH KOH(IIUKTA.

2. Peanmzanus BEIOpaHHOI cTpaTernu (KOMIOPOMHUCC, COTPYIHHYECTBO H IP.).

3. AHanu3 NO3ULHUH U UHTEPECOB YYAaCTHUKOB.

4. BripaboTka BapraHTOB YIIPAaBICHYECKOTO BO3ACHCTBHSA IS pa3peIIeHHs CUTYalllH.

3ananue 18 (3adanue 3axpvimoco muna na ycmarnosienue nociedos8ameibHOCHu)
‘YcraHoBUTE JIOTUKY MpoIlecca KOHTPOJIS 3a peanuzainueii YP:

1. ComocTaBneHne JOCTUTHYTHIX PE3yNbTaTOB C INTAHOBBIMA TOKA3aTeIISIMH.
2. YcTaHOBNICHHE CTAaHAAPTOB M KPUTEPHEB KOHTPOJIS.

3. [IpuHATHE KOPPEKTUPYIOUINX MEP NPH HAJTMIUHN OTKIOHEHUI.

4. W3mepenne pakTHIECKUX Pe3ylIbTaToOB.

3ananue 19 (3adanue 3axpvimoco muna na ycmanosienue nociedos8ameibHOCHu)
PaccraBpre 3Tansl BEIOOPA AIBTEPHATHBEI OT MIPOCTOTO K CIOKHOMY (JIOTHKA OIIEHKH):

1. OrneHKa Ka10i albTepHATHBBI TIO CUCTEME KPUTEPHEB.

2. dopmMupoBaHUe MEPEUHS BCEX BOZMOXKHBIX BAPHAHTOB.

3. HckimoueHne 3aBeoMO HENpUEMJIEMbIX BAPUAHTOB (OTCEB).

4. Br100p eIMHCTBEHHOTO ONTHMAIBHOTO WK PAITUOHAIEHOTO PEIICHUS.

3ananne 20 (3adanue 3axpvimoco muna Ha ycmanosieHue nociedo8ameibHOCHU)
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Pacnonoxure YPOBHU NPUHATUA peIHeHI/Iﬁ 110 CTCIICHM BO3PACTAHUSA MCIOJb30BaHUS Y9BPUCTUYCCKUX METO/IOB!

1. OmnepatuBHBIE (DYTHHHBIC) PEIICHUS.
2. TakTHdeckue penieHusI.
3. Crpaterudeckue perieHus (B yCIOBUAX BEICOKOH HEOPEIEIeHHOCTH).

basa mecmosvix eonpocoé omkpelmozo muna Ons mekywjel ammecmayuu 8
mpemvem u Yemeepmom (LemeEepmom u nsamom) cemecmpax.

3aganue 21 (3aoanue omxpoimozo muna ¢ KpamxKum omeenom)

IIpouumatime mexcm u omeemvme Ha BONPOC («BEPHO» UNU KHEBEPHOY).
KauecTtBo YHOPABJICHYCCKOTO PCHICHUS OINPCACTIACTCA HCKIOYUTCIBHO €TI0 SKOHOMHYECKOM 3(1)(1)GKTI/IBHOCTBIO
(cooTHOIICHNEM 3aTpaT U MPHOBLIH).

3aganue 22 (3adanus omxpulmo2o muna ¢ Kpamxkum Omeenom)

IIpouumatime mexcm u omeemvme Ha BONPOC («BEPHO» UL KHEBEPHOY).
PeneBanTHas nHpOpMaIHsI — 3TO COBOKYITHOCTb JaHHBIX, KOTOPBIE KaCAOTCsl TOJILKO paccMarpruBaeMon MpoOIeMBbl
U MOJIE3HBI JJIS NPUHATUA KOHKPETHOTO PCIICHU A

3aganue 23 (3adanus omxpulmozo muna ¢ Kpamxkum Omeenom)

IIpouumatime mexcm u omeemome Ha 8ONPOC («8EPHON ULU KHEBEPHOY).

HpOFpaMMI/IpyeMbIe peuicHuA MMPUHUMAIOTC B CUTyalusix, KOTOPbIC SABJISIFOTCA HOBBIMH,
HECTPYKTYPHUPOBAHHBIMH U COIPSIKCHBI C BBICOKOH CTEIECHBIO HEM3BECTHOCTH.

3ananme 24 (3aoanus omxpuinmo2o muna ¢ Kpamkum omeemom,)

IIpouumatime mexcm u omeemvme Ha 6ONPOC («BEPHOY UNU KHEBEPHOR).

MCTO,H «Mo3roBoro mTypMa» mnpeanojaract O6ﬂ3aTeJ'IbHyIO KPUTHUKY Ka)KI[Oﬁ HUJCU HCIOCPECACTBCHHO B
MOMEHT €€ BBIIBMKCHHUA JIs1 OTCECUBaHUA cl1a0bIX BAapHUAHTOB.

3ananue 25 (3aoanus omkpwvimo2o muna ¢ Kpamkum omeemom)

IIpouumaiime mexcm u omeemvme Ha GONPOC («BEPHO» UNU KHEBEPHOY).

IIpy mnnaHupoBaHUM peanu3aluu pelIeHHs B paMKax JeicTByromux npasBoBbix HopM JIIIP Hecer
IOPUIUYCCKYIO OTBETCTBECHHOCTD 3a IMOCJICACTBUA IIPUHATOTO aKTa.

3ananme 26 (3aoanus omxpvuimo2o muna ¢ Kpamkum 0meemom,)

IIpouumatime mexcm u omeemvme Ha 6ONPOC («BEPHOY UNU KHEBEPHOR).

9(1)(1)6KTI/IBHLII7[ KOHTPOJIb 3a BBIIIOJHCHHUCM PCIICHUA AOJDKCH OCYHICCTBIATHCA TOJBKO ITOCJIC ITOJHOI'O
3aBepIIeHHS BCeX padoT.

3ananue 27 (3aoanus omxpwvimoco muna ¢ Kpamxum omeenom)

IIpouumaiime mexcm u omeemvime Ha BONPOC («BEPHO» UNU KHEBEPHOY).

Hcnoap3oBanue OBPUCTUYCCKUX TMOAXOA0B TapaHTHPYET HAXOXIACHHUEC MATEMaTUYC€CKHU OITUMaJIbHOTO
pemrenus B 100% ciydaes.

3ananue 28 (3adanus omkpvimo2o muna ¢ Kpamkum omeenom)

IIpouumaiime mexcm u omeemvme Ha BONPOC («BEPHO» UNU KHEGEPHON).

CompanbHble TOCHEACTBUAS PEIICHWS MOTYT BKJIIOYaTh M3MEHEHHE YpPOBHS  YIAOBIETBOPEHHOCTH
COTPYAHHUKOB MJIN IICUXOJOTHYCCKOT0 KiIMMaTa B KOJIJICKTUBE.

3apanue 29 (3aoanus omxpvimo2o muna ¢ Kpamkum omeenom,)

IIpouumatime mexcm u omeemome Ha BONPOC («BEPHON UNU KHEBEPHOY).

[Tpu pa3paboTke pemeHHs: B pa3IMYHBIX MPEAMETHBIX 00nacTsIx (Hanpumep, B GMHAHCAX U B YIPaBICHUN
MepCOHAJIOM) HabOp NPUMEHSIEMBIX METOZOB OyAET HICHTHYEH.

3apanue 30 (3adanus omxpwvimoco muna ¢ Kpamxkum omeemom)

© ®I'BOY BO «Ueal Y»




MHWHOBPHAYKMU Poccun
DdenepalibHOE TOCYIApCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieHYeCKUX peLIeHUi

o HarpasieHuro noaroToBku 38.05.02 TamoxkeHHOE €110

HanpasieHHocTH (mpo¢wo) OpraHu3anust BHEIIHeOKOHOMUIeckoi estensaoctd @THOY BO
«UHenl Vy.

Bepcus noxymenra - 1 ctp. 10 3 30 ‘ IlepBslii 3x3eMILIAp ‘ KOITA Ne

Ilpouumaiime mexcm u omsemovme Ha BONPOC («BEPHON» UL KHEBEPHOY).
BrageHne HaBBIKaMM IUIAHUPOBAHHS BKIIIOYACT YMEHUE YUHMTHIBATh ACHCTBYIOIINE NPABOBbIE HOPMEI IPH
pacIpeneneHuu pecypcos.

3apnanue 31 (3adanus omkpvimozo muna ¢ Kpamum Omeemom — 6CMAGUMb
MepMuHt, C1080COUemanue, OONOIHUMb NPeOIodCeHUe)

IIpouumatime 3adanue, 6cmagome nPONYUEHHOE CLOBO.

COBOKYITHOCTh (DAKTOPOB, TPEMATCTBYIOMIUX JTOCTHIKCHUIO ITOCTABICHHBIX IEIeH |
TpeOYIONIMX MNPHUHATHA Mep [0 WX YCTPAHEHWIO, B TEOPMH MEHEDKMEHTA Ha3bIBaeTCs

3ananue 32 (3adanus omKpvlmo2o0 muna ¢ KpamKum OmMEemoMm — 6CMA8UmMb
MepMUH, C1080COUemaHue, OONOIHUMb NPed0dCeHUe)

IIpouumaiime 3adanue, 6cmagbme nPONYUEeHHOE CLOGO.

Meron — 3TO CIO0CO0 MOETUPOBAHHUS, ITPU KOTOPOM JIOTHKa pa3paboTKu
pELICHHSI CTPOUTCSI HAa OCHOBE MOCTPOCHHS TPaUUeCKOro H300pakKeHUs HepapX UK HEeTICH.

3ananue 33 (3adanus omkpvlmoz2o muna ¢ Kpamxum Omeemom — 6CMA8UMb
MepMUH, C1080COUemaHue, OONOIHUMb NPed0dCeHUe)

IIpouumaiime 3adanue, 6cmagbme NPONYUEeHHOE CLOGO.

[IpenenbHO AOMYCTHMOE 3HAYCHHE [OKa3aTelsi, HPH KOTOPOM PEIICHUE CUYUTACTCS
MMPUEMIIEMBIM, HAa3bIBACTCA BI)I60pa.

3ananue 34 (3adanusi omkpeimozco muna ¢ Kpamkum OmMEemom — 6CMmasumb
MepMUH, C1080COUemaHue, OONOIHUMb NPeO0dCeHUe)

IIpouumaiime 3adanue, 6cmagbme NPONYUEHHOE CILOGO.

OrneHka MOCIIEICTBUIl pPEIICHHsT BKIIOYAeT B ceOsi aHaliu3 BIUSHUS
IPHUHSTOTO aKTa HAa COLHANBHYIO CPEey, SKOJIIOTUIO M PEIYTAIMI0 OPTraHH3alii B J0ITOCPOIHON
HePCIICKTUBE.

3ananue 35 (3adanus omkpblmoz2o muna ¢ Kpamkum OmeemoMm — 6CMA8UMb
MepMUH, C1080COYemanue, OONOIHUMb NPedlodHCeHUe)

Hpoqumaﬁme 3adaHue, ecmaesbme nponyuieHHoe Cl0oe60.

IMporece mepenayn MOJIHOMOUYHMA W OTBETCTBEHHOCTH 3a BBITIONIHEHUE JTAIIOB PEIICHHUS
HOTYNHEHHBIM Ha3bIBACTCSI .

3ananue 36 (3adanus omkpvimozo muna ¢ Kpamum Omeemom — 6CMA8UMb
MepMUH, C1080COUemanue, OONOIHUMb NPedJlodHCeHUe)

IIpouumaiime 3adanue, 6cmasbme nPONYUeHHOE CL0GO.

Cucrema npuemoB u mnpaswi, nomorawoomas JIIIP HaxoguTs pemieHHe B YCIOBHSX
HEOTPEICIICHHOCTH, KOT/Ia JIOTHUECKIE METO/IbI OSCCHITbHBI, HA3bIBACTCSI .

3ananue 37 (3adanus omkpvlmozo muna ¢ Kpamum Omeemom — 6CMA8UMb
MepMUH, C1080coUemanue, OONOIHUMb NPedlodiceHUe)

IIpouumaiime 3adanue, 6cmagbme nPONYUeHHOE CL0BO.

MGTO,H KOHTPOJIA MTpCaAnojgaracT BbIABICHUC OTKJIOHEHHWII OT IIJIaHa
HEMIOCPE/ICTBEHHO B MPOLIECCE BIMOIHEHHUS pa0OT sl ONIEPaTHBHOTO BMEIIIATEIbCTBA.

3ananue 38 (3adanusi omkpeimozco muna ¢ Kpamkum Omeemom — 6CMmAasumb
MepMUH, C1080COUemaHue, OONOIHUMb NPed0dceHUe)

IIpouumaiime 3a0anue, 6cmagbme nPONYUeHHOE CLOBO.
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Perrenne, KOTOpoe MPHHUMAETCS HA OCHOBE COIOCTAaBJCHHS BBITOA W H3ICPKEK H
MMPU3HACTCA JIYUIIUM U3 BO3MOXHBIX B JAHHBIX YCIIOBUAX, HA3bIBACTCs .

3apnanue 39 (3adanus omkpvlmoz2o muna ¢ Kpamkum OmeEemoM — 6CMA8UMb
MepMUH, C1080COUemaHue, OONOIHUMb NPed0dCeHUe)

IIpouumaiime 3adanue, 6cmagbme nPONYUEeHHOE CLOGO.

IIporecc COOTHECEHUsI MOTYYEHHOTO PE3yNbTara C IEeNbi0, KOTopasi Oblia MOCTaBIeHa Ha
rarne pa3pabOTKH peleH s, Ha3bIBACTCS OLICHKON .

3ananue 40 (3adanus omkpvlmoz2o muna ¢ Kpamxum Omeemom — 6CMABUMb
MepMUH, C1080COUemaHue, OONOIHUMb NPed0dCeHUe)

IIpouumaiime 3adanue, 6cmagbme nPONYUEeHHOE CILOGO.

Crparerust paspenieHusi KOH(INKTA, TPEANONAraas B3auMHbIC YCTYIIKH CTOPOH Pajin
AOCTUIKCHHA BPEMCHHOI'O COTTIaCHs, HAa3bIBACTCA

basa npaxmuueckux 3adanmuii Onsi  mekywjeu ammecmayuu 8 mMpemvem
(vemeépmom) u uemseépmom (NAMoOM) cemecmpax.

3ananme 41

IIpakmuueckas paboma.

[IpakTuyeckast paboTa BBIMTOIHAETCS WHAWBUYAIBHO, PE3yIbTaT 0HOPMIISIETCS B BHJIE
HNOSCHUTENBFHON 3aIIMCKH WM MIPE3EHTAlMM K JOKJIaly Ha 3aliuTy. B ocHOBe paboThl JOIKHA
JeKaTh peajbHast MPoOJIeMHAst CUTYAIHsI PEaIbHOTO XO3SHUCTBYIOMIETO CyOhEKTa WIIM MHOM
OpraHu3zaiu, ecTpymoueil B chepe npopeccnoHanTbHON KOMIIETEHTHOCTH CTY/IEHTA.
KonkpeTrHbie 0051aCTH, B KOTOPHIX PUHUMAIOTCS PEIICHUS, MOTYT BRIOUPATHCS CTYIEHTOM
IPOM3BOJIHO — KaJPbl, MAPKETUHT, (PMHAHCHI, UHBECTUIH, IPOM3BOJICTBO U T.1.
®opmynupoBka TeMbl: PazpadoTka ynpasijieH4ecKOro pemeHusi, HAapaBJeHHOT0 HA
[cHuorcenue, neoonywenue u m.n.) [ykazams pewsaemyro npoonemy| B [opeanuzayus)

B Tperbem (ueTBEpTOM) cemecTpe BbIIONHAIOTCA T. 1 u 2. B yerBéprom (msiTom)
cemecTpe caaercsi Bcs pabota nenukoMm. [losicHurenbHas 3amucka opopMIIseTCsl Ha JIMCTax
dbopmara A4, 00s3aTeIHLHO HATUYKE CIEAYIONIUX JINCTOB U Pa3/eioB:

1) TwurynbHBIH JHUCT
2) OcHoBHas 4acTh pabOThI, BKIIIOUAOIIas 5 maparpados:
[1] UnenTrdukaius mpoOIeMHON CUTYalluH, BKIIOYAs:
i) KpaTKoe oIrMcaHue npoOiIeMHOM cuTyaluu, B ToM yucie ¢urypst JIITP

ii) OIpE/ICTICHUE CHMIITOMOB MPOOJIEMbl — KOHKPETHBIC MHAUKATOPBI, SBIISIOIIACCS
paznpaxatommmMu - pakropom st JIIIP. Ecam B KkadecTBe CHUMITOMOB BBIOpaHBI
KOJIMUECTBEHHBIC [TOKA3aTENIN, TO HEOOXOJMMO MPUBECTH TpadUKH, TOKA3aTh HOPMATHBHI:
1il) onpenenenyre NpUYMH MPOOIEMBI IPU MIOMOIIH JIepeBa NPUINH

IV) Beienenue cpenmu NpUYMH BHYTPEHHHX, YHPABIIEMbIX (AKTOpPOB H  (aKTOPOB
BHEIIHEN cpenibl (Ha OCHOBE JepeBa MPUUKNH)

V) BeBog 1o cpeme TpUHATHS ~pelieHHs (B YCIOBHSX ~ OINPEICICHHOCTH,
HEOTPEICTICHHOCTH M PUCKA)

[2] LleneBast opueHTaLMS PEIIEHNUS, BKITFOYAs
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i)

[TocTpoenue aepeBa meneil (s MHOrOIEIeBOro pemienus) i) dopmynupoBka

Hed M CUCTeMbl OTpaHMYeHMUd (JUIsI OJHOLENEBBIX pemeHuid) iil) OmnpeneneHue
OIICHOYHBIX T[IOKa3aTejael i Kaxaod 1enu 1v) OmnpeneneHue CpaBHUTECIBHOU
3HAYMMOCTH LI€JIeH U TToKa3aTesel, B KOHLIE TyHKTa 3alOJHUTh TaOJIHILY:

Ne wn Lens, Pesynprar Bec CpaBHuTtenbHas
MoKasaresib | pacyera Beca COOTBETCTBYIOIIEH | 3HAUMMOCTH MOKa3aTens
o MIIC e (3 x4x100%)
1 2 3 4 5
1. 111 -
2. M1
3.
4. 1> -
5. 11
6.
7. I3 -
8. T34
9.
HToro - - 100%

[3]

[4]

© ©I'bOY B

Pa3pa60TI<a AJIbTCPHATUB HeﬁCTBHH, BKJIrO4as:

i) DopMyJIHPOBKY HCXOJHOTO MHOXKECTBa aJbTEpHATHB i1) BbIOOp MOMycTUMBIX
albTepHATHB, OOOCHOBAHHE HCKIIIOUEHHUS HEBKIIIOUEHHBIX B UHUCIO JOIYCTHUMBIX
anpTepHaTHB 1i1) OnpeneseHre NPOrHO3HbIX 3HAYEHUI OIIEHOUHBIX MOKa3aTeaen s
JOTIYCTUMBIX alibTepHaTuB 1v) [IpoBepka anbrepHaTHB Ha 3P PEKTUBHOCTD

[IpunsTHE pelIeHns U aHaIu3 YyBCTBUTEIbHOCTH, BKIIIOYAs:

i) BbiOop Merona cpaBHeHHMs anbTepHaTUB (OalIbHBIM METOA, METOJ JiepeBa
peLICHUI WM METOJ KPUTEPHUEB B YCIOBUAX HeomperenéHHocTH) i) TIpuMeneHne
MeToJa K aHanu3y anbrepHaTuB 1i1) OOocHOBaHME BbIOOpa  HaWIydllei
QIbTEPHATHBBI, B 3aBHCHMOCTH OT BBIOPAHHOIO METOJAA IYHKT 3aBepliaercs Ju0o
tabnuue, nub0 nepeBoM pemeHuil. Jljig pemieHuil B YCIOBUSAX OIPENEIeHHOCTH
dbopMa TabIUIIBI CIIETYIOIIAS:

AnpTepHaTUBB [Toka3zarens > Bijqi

1 2 n

AnbpTepHaTuBa
1

AnbpTepHaTuBa

2

AnbpTepHaTHBa

3

O «Ueal'V»
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Bepcus noxymenra - 1 ‘

ctp. 13 3 30

IlepBslii 3x3eMILIAp

KOITA Ne

Bec
oKasareist

(9)

s pemieHus B yCIOBUAX HeolpeaeaeHHOCTH ¢dopMma TaOIuIbl apyras (OTIEIbHO
3anoHseTcs Tabumia s Kputepus CIBHIDKA):

AsnbrepHaTuBbl] Bo3MOXHBIE CLieHapUU

Kpurepun npuHATHS PELICHUS B YCIOBUAX

Pa3BUTHUS CUTYaLIUU HeomnpeAenéHHOCTH
(Mcx0/1bI)
1 2 n Banbna Kp. I'ypBuna c| Jlamnaca
ontuMuzma O0=...

AnbTepHaTuBa
1

AlbTepHaTHBA
2

AJbTepHaTHUBA
3

IV) BBIBOI O UyBCTBUTEIBHOCTH PEIICHHUS K M3MEHEHUIO (PAKTOPOB U CUCTEMBI OI[CHKU

[5] Opranu3anys ¥ KOHTPOJIb BBITOJHEHHS PEIICHHUS

i) OmnucaHue Npoueaypbl COrNIACOBAHUS U YTBEPKACHUS PEIICHUS
i) CocraBieHue MaTPHIIBI

MOTHBAaIUS UCIIOJIHUTEIICH:

pacripeiefieHusi TIOJIHOMOYMM ¥ OTBETCTBEHHOCTH,

Pabotnl
PYKOBOJIUTEJDb NIPEAIIPUA
THUSA
IPII no I'1aBHBIN HHKEHED
(punancoso-
3KOHOMHYECKOM
padore
®n 35 Pa 3a or Nn no Cn nT Mp or Tna Cr or
Ha m. 38 M. ne aH ro YK (o] yn me BH po Ae
He ur no n oB BO 6a na X bliA uT n
os |no "
bl CTpVIIO ne Mma bin pP. Ka Ao reo en oxX
am lar Y o pc pK or or ye Ky ae bH pa
e yn OH er Ae ne cTB me 3u an Hbl
p er CK
KT pa an WH n am a HT cr na TPY
ny. am
op B. " y ra er ay 6. Aa
HO um
1. ...
2. ...
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3. ...
4. ...
5. ...
* B Tabnuie ykasplBaroTca cuMmBoiaMu: «M» - ucnomautens, «O» - opranuzarop, «P» -
KOHTPOJNED,
«C» - HeO6XOI[I/IMO COTJIACOBAHUEC, «-» - HC IPUHUMACT y4aCTHS B pa60Te
Ne n/m XapakTepuctuka OpueHTHpOBOYHAS
MOTUBAIITMOHHOI'O MEXaHU3Ma CyMMa 3arpart, ThIC.
pyo.
1.
2.
3.

III) CocraBieHHE CETEBOTO Fpa(bPIKa U KaJICHAApHOT'O IJIaHA BBIITOJIHCHHU A PCHICHUS:
iV) Onucanue npoucaypsl KOHTPOJIA: KOHTPOJIMPYCEMBIC NEpEMCHHBIC,
NEPUOANIHOCTE KOHTPOJIA, I[CI\/JICTBI/ISI IprU KPUTHICCKHUX OTKIIOHCHUAX, B TOM YUCIIC
3aIlI0JIHCHUC Ta6J'II/II_U>I

Newm|  Hasanme | Munumaneho | OntumansHoe | MakcuManbHo | [leppoaguaHocTs
MHJUKATOpa | AOIyCTUMOE 3HAYEHUE JOIyCTUMOE KOHTPOJIA
(mokaszarerns) 3Ha4YCHUEC 3HA4YCHUC

3) 3axmoyenue (10 Bcell paboTe, CIeAyeT CIenaTh BEIBOABI IO KaX oMy naparpady)

[Ipesentanus BemonHseTcs B ¢popmare, coBMecTumMoM ¢ MS PowerPoint, ¢ TUTYTbHBIM
aucToM. B mpe3eHTanuM HEOOXOJUMO OTPa3UTh OCHOBHBIE PE3yNbTaThl pabOTHI MO TOHM ke
CTPYKTYpE, UYTO I MOSACHUTEIBbHOW 3alUCKH, W CAeNaTh 3TO B BU3YaJbHO JIETKOW A
BocTipuATUs ¢opme (Tabmuiel, rpa@uKu, CXEMbl, OMpEIeNIeHHs), ¢ MHUHHUMYMOM TEKCTa Ha
KaxsioM ciaiie. CtannapTHbIi 00beM npe3enTanuu: 12-20 criaiaos.

3ananue 42
3agada-Kenc.
«JlemoBmImHaY
B MarasuHe aBro3amyacTell MO HEWU3BECTHOW MNPUYMHE CII0XKHUJIACh BBICOKAs TEKY4YKa CPEAU
CKIIaJIcCKuX pabouux. Brnanener marazuna nan nopydenue upexkropy MarasuHa pa3o0paThCsi BO
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Bceil aToM cutyanuu. OT Jpyrux COTPYAHHUKOB MarasuHa J{MpeKTop y3HAeT MPUYMHY TaKOH
BBICOKOM TEKYUYKH, KOTOPasi KPOETCs B «IeAOBIIMHEY. E€ ycTpanBald IOCTOSHHBIE COTPYIHUKU
CKJIa/Ia IO OTHOUICHHIO K «HOBHYKam». K cebe B kabuner [{upekTop MarasuHa BBI3BIBAET JIBYX
pabOTHUKOB CO ckiana mo ouepenu. IlepBoiii pabOTHUK (KIaJ0BIINK) UMEET OOJBIION CTaX U
y)ke 1oiro paboraeT B 3TOM MarasuHe. Bropod paOoTHUK (Tpy34yuK) yCTpOWJICS Ha paboTy
HEJAaBHO U YK€ HAMEPEBAETCS YBOJIUTHCS.

Ponu u unTepecs:

Jupexktop - pa3oOpaTbCsi C BBICOKOM TEKy4YKOH M OTTOBOPUTH BTOPOr0 pabOTHUKA OT
YBOJIbHEHUSI.

[lepBblii pabOTHUK (KJIQJOBIIMK) - OTPHIIAHUE CBOEW BUHBI B mpousomeameM. CoxpaHeHHe
CBOEro paboyero mecra.

Bropoii paboTHUK (TPY34HK) - YBOJILHEHHE 0€3 2-X HEENbHON OTPabOTKH.

3ananmne 43
3ajada-Kemc
«IIposiBIIeHHS CKPYITYI€3HOCTH»
PykoBoauTens KOHCTPYKTOPCKOrO OTAena yuuia B aekper. Ha ee mecto Haznaumim Bukroputo
J1. B ee 0053aHHOCTH, IIOMUMO MPOYUX, BXOAMUIA MPOBEPKA OTYETOB U PACUETOB COTPYTHUKOB
otnena. KpoMme 3Toro, oHa Kakablii Mecsll JOJKHA ObUIa TOJaBaTh BEIOMOCTh Ha BBHITUIATY
npemuii. [To xapaktepy BukTopus Oblia O4eHb OTBETCTBEHHAS U CKPYITyJI€3HAs.
OHa TmiaTenpbHO MpPOBEpsia BCE OTYETHI U pacdeThl COTPYAHUKOB /10 Touku. M maxe 3Has1, 4to
HEKOTOpbIe M3 HHUX HE COBEPINAIOT OMIMOOK, BCE PAaBHO JETAlbHO M3y4ala Bce JaHHBIC. JTO
OTHUMAJIO MHOTO BpPEMEHH, OHAa HE YyCIeBaja BBIMOJHATh JPyrue OOS3aHHOCTH W YacTO
ocTaBajach JOMNO3JHA. Benymmil cneuuamuct NOpeAJIoKWI €M OTJaTh YacTh OTYETOB Ha
MIPOBEPKY €MY, a paCUeThl U YEPTEKH IIIaBHOMY UHKECHEDY.
Ho Buxkrtopus He cornacunack. B utore HecCKoJIbKO pa3 MOApsA OHA HE COCTAaBHIIa BEJOMOCTb U
COTPYAHHUKHU HE MOIYIIIH MPEMUIO, UTO YXYIIUIO aTMOC(hEpy B KOJIJIEKTHBE
Ponu u unTepecsr:
Jupektop — ontuMusupoBath padboty Buxtopuu /1., 00bsICHUTD € HeTOCTaTKH €€ METO/I0B.
BukTopus JI. — oTcTauBaeT cBOIO MO3HUIIMIO, JeNIaTh BCIO pabOTy CaMOH.

3aganue 44
3agaua-Kenc
«bAN3KUI pOACTBEHHUK
Jiss HeOoNbIIOW KOMIAHMM, KOTOpas 3aHMMAeTCs MpOJaXed MIMH JUIs KPYMHOTa0apUTHBIX
aBTOMOOMIIEN HACTYIWIIM TSKEJbIE BPEMEHa.
C [puxoIOM HOBOTO PYKOBOIUTENS OTHENa MpOAaXK, KOTOPbIM sBiseTCsS OIM3KUM
POJICTBEHHUKOM T'€HEPAJIbHOIO JUPEKTOPA, KOMIAHUS Hadaja 3aMETHO CHaBaTb CBOM IO3HMIIMH
Ha pbIHKe. HeombITHOCTH pykoBOAMTENsI OblIa 3aMeTHA KaXJOMy pAaOOTHHMKY OpraHU3aIlUH.
Bech komnexkTuB OBLI HACTPOEH NPOTHUB PYKOBOJIUTENS OTHAENa MPOJaxX, MOCKOJIbKY TOT
OKa3blBaJl HETaTHBHOE BIUSHUE Ha pPAOOTHUKOB, CO3/1aBajl CTPECCOBBIE CHTYyallUH, a CaM,
3a4acTylo, CH/IEN B COLMAIbHBIX CETAX, KOTJa OCTalbHbIe paboTalu.
['maBHBII OyxranTep, KOTOPBIH paboTaeT B KOMIAHUK C MOMEHTa €€ OCHOBaHMsI, €MHCTBEHHBIN
U3 BCEro KOJUIEKTHBA KTO BBICKA3BIBAECT CBOE HEJOBOJIBCTBO IO IMOBOXY HEKOMIIETEHTHOCTH
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HOBOI'O PYKOBOAMTENSI HEMOCPEACTBEHHO OUPEKTOPY HANpPSIMYIO, MOJ, paHblle ObUIO JIyyllle.
JupekTop, 3Hast O TOM 4YTO MOKAa3aTeNX YCIEIIHOCTH KOMIIAHWW HE CaMble JY4YIIHe, B CBOIO
ouepesib, MOCTOSTHHO YXOJIUT OT OOCYKAEHUs JaHHOTO BOINPOCA, OTKJIAJbIBas pa3roBOp Ha 3Ty
temy “Ha motom”. Takke, OyxranTep HE CTECHSETCS YKa3blBaTb HAa OYEBHUIHBIC OIIMOKH
PYKOBOJUTENS OT/ENA IPOJIaX, 4YaCTO COBETYs €My Kak MpaBWJIBHO IOCTYNaTh B TOM MM MHOU
curyarui. OHaKO PyKOBOJIUTEIh HE HaMEPEH CIIyIIaTh YelIOBeKa, KOTOPOro HE 3HACT U IMaphbl
MECSILIEB, U JIeNIaeT BCE MO-CBOEMY, CChbUIAsCh HAa CBOE 00Opa30BaHUE U HA TO, YTO F€HEpasIbHBIN
JUPEKTOP — €ro OJM3KUM POJCTBEHHUK.

Yro xe Oyner ganbiue?

Ponu u unTepecsr:

['eHepanbHbI TUPEKTOP — AOOUTHCS CTAOMIIBHOM U MJIOAOTBOPHON pabOoThl OpraHU3aluu, Ipu
ITOM COXPaHMB OTHOILIEHHS KaK M ¢ OyXTrajaTepoM, TaK U ¢ pyKOBOJIUTENIEM OTAeIa MPOJIaK;
['maBHbIN OyXrantep — JAOOUTHCS Ha3HAUEHHMs Ha MOCT PYKOBOJIUTENS OTHeNa Mpoaax Oonee
KB (UIIUPOBAHHOTO COTPYAHUKA;

PykoBoauTenp oTena npojaxx — COXpaHUTh CBOE MECTO Ha padoTe

3ananme 45
3agaua-kenc
«3eneHbli COTPYIHUK»
B ornen nepconana npunuia HoBas corpynHuna Mpuna M. PykoBoaurens oTnena no3HakoMuiIa
ee C KOJuleraMu, IpoBela 3KCKYpCHIO MO oducy, Nokasajia, IIe MOXHO B3ATb 00pasiibl
JIOKYMEHTOB, IOCTaBWJIA 33aJaud Ha Hejaenro. Uepe3 kakoe-TO Bpems JEBYIIKa oOpaTuiach 3a
NOMOUIbI0 K coTpyaHule otaena fOmuu Jl., koTopas moapoOHO OOBSICHUIIA €Il BCE HIOAHCHI.
Yepe3 Heckonbko yacoB MpuHa onsaTth cmpocuia mnpo To, o yeM lOnus yxe ell moapoGHO
pacckassiBana. Ho, HecMoTpst Ha 310, IOnmusi COKOMHO MOBTOpMIIA BCE CKa3aHHOE, €UIe pa3s
00BsICHUTIA, TJI€ B3SATh HYXHBIE TOKYMEHTHI. Uepe3 HEeCKOJIIbKO JAHEH MpOChObl MOSCHUTH YTO-
a100 MOBTOPWIIMCH, a MOTOM AOLLIO A0 Toro, uro Mpuna crana peprats IOmuio mo mobomy
caMOMy He3HauMTelbHOMY Bompocy. OgHaxzasl HOnus He Bblaepikana M HarpyOuia HOBOM
corpyanune, a HMpuna mnoxanoBasace Ha Hee PykoBoauTento, 4TO Ta HE IIOMOTaeT e
aJaNTHPOBAThCSL.
Ponu u nHTEpECH:
PykxoBoauTens oTnena - pa3pernTh KOHPIUKT, MPEI0KUB KOMIPOMHCCHOE PEIIeHNe
KOnus . — noOutkes Toro, utoObl MpuHa He mpucTaBaia K HeM MO KaKJIOMY MYCTAKY, MYCTb
cama y4uTcs peraTb CBOHM MPOoOJIeMbl
Hpuna M. — agantupoBaThCsi B KOMIIAHUH.

3aganue 46
3amaua-kenc
«IToMexa Ha KapbepHOH JIECTHULIE)
['enepanbHBIl UPEKTOp KPYMHOM CETH Mara3uHOB OJIEKIbl OTHOPaBWJ Ha CTaXXUPOBKY
HauvanpHuka oT/Aena KOHTPOJIS KauecTBa, KOTOPBIM Ha MPOTSHXKEHUM Bced cBoed paldoThl B
koMnaHuu (3 roja) mposBIsAT ce0si Kak I'paMOTHBIA CHELMAUCT, pa3dupancsi BO MHOTHX
npolieccax TOProBIH, ObT KOMMYHHUKAOEIBHBIM U OTBETCTBEHHBIM COTPYIHUKOM.
Ilenp cTaXUpOBKM - HA3HAUYECHHE HA JOJDKHOCTh Jlupekropa OJHOrO M3 MarasmHOB CETH.
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Cra)xupoBKa NpPOXOJMia MOA PYKOBOJICTBOM JlupekTopa MarasuHa A, B Xo0Je KOTOPOH TOT
JOJDKEH OBLT paccKas3arh, II0Ka3aTh CYTh pabOTHI B JOJDKHOCTH [lupekTopa MarasuHa. B mepuon
CTaXXMPOBKM HavanpHUK OT/AENa KOHTPOJS KayecTBa MOHSII, YTO YPOBEHb €0 3HAHWH HAaMHOTO
BhIIIe, YeM y Jlupekropa marasuHa A, au00 TOT HE MOT HHUYErO TOJIKOM OOBSICHUTH U BCA
CTaXMPOBKa CBOAMIIACH K YTEHUIO HOPMATUBHBIX JIOKYMEHTOB.
HavanpHUK OTHEeNma KOHTPOJS KadecTBa oOpaTwics K ['eHepalbHOMY THPEKTOPY C MpOChOOH
HAlpaBUTh €r0 Ha CTAXUPOBKY K APYromy, Oosiee ONBITHOMY COTpyAHHKY. OO 3TOM y3Han
Jupexkrop MarazuHa A W peummsl OpoyduTh (oToMcTUTh) HawanbHuKy oOTAena KOHTpOJIs
Ka4yecTBa, J1aB HEraTHUBHYIO OIICHKY II0 UTOTaM CTaKUPOBKH HEMOCPEICTBEHHOMY KypaTropy
po3HUIBI 3amecTuTeNto I eHepanbHOro (0IHOBPEMEHHO — MJIa/IIEMy TApTHEPY KOMIIAHUM).
B nepuox mmtenbHOTo oTCyTCTBHA ['@HEpalbHOTO AMPEKTOpa ero 3aMecTUTENh BCTPETHIICS C
Hagagpaukom OTAC/Ia KOHTPOJIA KA4Y€CTBAa U MOSACHUII €EMY, YTO TOT HC MOAXOAWUT HA JOJIKHOCTDH
Jlupekropa MarasuHa M MOKET JHOO HCKaTh HOBYIO padboTy, auOO OcTaBaThCsi B CBOCH
JOJKHOCTH. [ 'eHepaabHbIi BEpHYJICS U3 OTIIYCKa U Y3HaI O IPOU30ILIEAIIEM KOHDIIUKTE.
Ponu n unTEpeck:
['enepanbHblil  gupekTop - dSddexTuBHAs padoTa KaXAOro IMOAPA3ICICHUS KOMITAHHUH,
COXpaHEHHE KBATU(HUIUPOBAHHBIX CIICIMAINCTOB, X JajbHEHIee pa3BUTHE U NPOABHKCHUE,
OTCYTCTBHC KOH(I)JII/IKTOB B KOMIIaHHUH.
3amecTUTENh TEHEpAIBHOrO 1Mo po3Hune - dSddexktuBHas pabora MoApa3IeNCHHH,
MNOAYMHAIONUXCA €My, IOBBIIICHHUC UWX YHOPABIACMOCTH W  JIOAJIIBHOCTH, COXPAHCHUC
KBaIN(UIIMPOBAHHBIX CIICIIHAINCTOB.
Jupextop marazuHa A - cOXpaHUTh CBOW aBTOPUTET, MpoyuuTh HayanbHuKa OTAENa KOHTPOJIS
Ka4ecTBa.
Hagagpauk OTACIa KOHTPOJA Kady€CTBa - JOKa3aTb, YTO OH KBaJ'II/I(l)I/IIII/IpOBaHHIJﬁ CIICuaJIncCT,
JOOUTHCSI KAYECTBEHHOW CTA)KUPOBKHU YTBEPIUTCS B IOJDKHOCTH J{MpeKTopa Mara3uHa.

3ananue 47

Ilocmpoums Oepeo npuuun, evloenums ynpasisemvie Qakmopvl no CieoyIouum
npobnemam:

CHmxeHue o0beMa MpoJak B pO3HUYHOM Mara3uHe

Bricokas TekydecTh KaJpOB B OTAEIE MPOJIAK

YacTeie cOOUM B MOCTaBKAX CHIPhS

VYBenuueHne KoJIM4ecTBa Kajao0 KIMEHTOB Ha Ka4eCTBO 00CITyKUBaHUS

Hwu3kast BOBIIEUEHHOCTH MEpCOHAIA

Hecobntonenue cpokoB caauu MpOEKTOB

KoHpauKTEI MeX Ty COTPYITHUKAMHU Pa3HBIX OTICIIOB

VYBenuueHue koaudecTBa OpakOBaHHOM MPONYKLUN

Hwuskas ckopocTh aganTaliuv HOBBIX COTPYIHUKOB

3ananue 48

Ilocmpoums Oepeso yeneti (ucxo0s U3 nNpPeoONONHCEHHO20 GblOOpa yeineli),
paccuumams  3HAYUMOCMb nodyelel U nokazameneli nooyeneu mexicoy cooot,
chopmuposams 86180001

[ToBeIcUTH 00BEM ITPOAAK B POSHUYHOM Mara3muHe
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CHM3UTH TEKy4eCTh KaJpoOB

OnTrMHU3UPOBaTh CPOKH MOCTABOK CHIPhS

CHM3UTDH KOJIMUECTBO K100 KIMEHTOB

[ToBBICUTBH BOBIIEUEHHOCTH MTEPCOHAIA

YerpanuTh KOHQIUKTHI HA MIPEANPUSTUU

CHUBHUTH KOJIMYECTBO Opaka Ha IPOU3BOJICTBE

YBEIUYUTH CKOPOCTh aIANTAIIMN COTPYTHUKOB

3ananue 49

Chopmynuposams mHO*CECMBO aANbMEPHAMUSE OJisl NPOONeM, pACCYUmams ux
3HAYUMOCIb MedHcO) co00U DANTLHBIM MEMOOOM, CHOPMYIUPOBANb 8bIBOObL.

CHmxkenne o0bemMa Ipoak B PO3SHUYHOM Mara3uHe

Bricokast TekydecTh KaJpoB B OTJENE NPOAAK

YacTteie cO0M B TOCTAaBKAX CBHIPBS

YBenuyeHue KOJIMYECTBA JKalloO KIMEHTOB Ha Ka4eCTBO OOCTY>KUBAHUS

Hwu3kast BOBIIEUEHHOCTH MEpCOHAIA

Hecobmtonenue cpokoB caauu MpOEKTOB

KoHpauKkTel MeX Ty COTPYITHUKAMU Pa3HBIX OTIEIIOB

VYBenuueHue koandecTBa OpakoBaHHOM MPOIYKLIUU

Hu3zkas ckopocTh aganTanuy HOBBIX COTPYIHUKOB

3aganue 50:

Ha ocnose npednoswcennoti 3a0auu cxemamuuno npeocmagums 0epeso peuleHull u
chopmynuposams 6vi800:

KoMnanusi mpuHUMAaeT pelieHue, CTOUT JIK pa3padaThiBaTh U 3aIyCKaTh HOBBIN MPOAYKT.
Oskumaercs, 4To 3aTpaThl Ha pa3pabotky coctaBiar $400,000, mpu 3TOM BEPOSTHOCTH TOTO,
HPOJYKT OKAKETCS YCHEHIHBbIM, cocTaBiseT 70%, a BEpOSTHOCTh HEyJa4dH, COOTBETCTBEHHO,
30%. Ecnu mpoaykT ycnelieH: NMpuObUTh (MM BbIpyuka) oT mpoxax cocrasiser $1,000,000.
Ecnu npoaykTt HeyaadeH: 1oXo/1 (Wi BeIpyuka) cocraBisier $0 (IpoayKT He mpoaaeTcs).

baza mecmogvix 6onpocosé 3akpeimoz2o muna 0as npOMeICymouHou ammecmayuu
6 mpembem (4uemeeépmom) u 4emeepmom (Namom) cemecmpax:

1. Kakue 13 OopraHu3allMOHHBIX LEJIed HAmpaBlIe€T AESITENbHOCTh KOHKPETHBIX
pabOTHUKOB U TTO3BOJISIET JIaBaTh OIEHKY X padore?

a) ouLMaTIbHBIC;

b) oneparuBHbIE;

C) ONEPALIMOHHBIE.

2. Kakas TexHOJOrMsi OCHOBaHa Ha BbIJaue 3aJaHUN Oe3 yKa3aHHs CpPEACTB U
METOZIOB UX BBIMOJTHEHUS?

a) UHULIMATUBHO-11E€JIEBast TEXHOJIOTHS;

b) mporpamMmmMHO-IIe/IeBast TEXHOJIOTHS;

C) perIaMEeHTHasl TEXHOJIOTUsl.

© ®I'BOY BO «Ueal Y»




MHWHOBPHAYKMU Poccun
DdenepalibHOE TOCYIApCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieHYeCKUX peLIeHUi

o HarpasieHuro noaroToBku 38.05.02 TamoxkeHHOE €110

HanpasieHHocTH (mpo¢wo) OpraHu3anust BHEIIHeOKOHOMUIeckoi estensaoctd @THOY BO
«UHenl Vy.

Bepcus noxymenra - 1 ctp. 19 n3 30 IlepBslii 3x3eMILIAp KOITA Ne

3. JIyig KakuX TEXHOJIOTUH BaXKEH IMPOMEKYTOUHBIN KOHTPOJIb PE3yJIbTaTOB?

a) UHUIIMATUBHO-1IeJIeBast TEXHOJIOT S, IPOTPaMMHO-11eJIeBast TEXHOIOTHS;

b) nporpamMmHO-1IesIeBasi TEXHOJIOTHSI;

C) perfiaMeHTHasi TEXHOJIOTHS;

d) mporpaMMHO-1IeNIeBasi TEXHOJOTHS, PETJIAMEHTHAs! TEXHOJIOTHS.

4. B xako#i (hopmMe 0OBIYHO BBIPAKAIOT OTIEPATUBHBIE 1IN ?

a) IEeKJIapUpYIOTCS B yCTaBEe OPraHU3allly;

b) yka3bIBaloTCs B IJIaHE PaOOTHI;

¢) popmynupyroTCs B BUZie KOHKPETHBIX 3aJJaHUI OTACIbHBIM HCTIOTHUTEIISIM.

5. JIns Kakoil TEXHOJOTMU OJIMHAKOBO BaKHA KBaJM(UKAIMSA U PYKOBOAWUTENS, U
WCTIOJTHUTEIS ?

a) UHUIIUATUBHO-1IeJIeBast TEXHOIOTHS;

b) nporpammHoO-11€TIEBasi TEXHOJIOTHS;

C) peryiaMeHTHasi TEXHOJIOTHS.

6. CyOBeKT pa3pabOTKH YIPABICHYECKOTO PEIICHHS — ATO:

a) UCTIOJIHUTENh PEUICHUS

b) JIITP

C) METOJl, MPUMEHsAEeMbI! IpH aHanu3e YP

d) pyskmoHaNBpHAS TIOICHCTEMA OPTaHU3AIIT

7. YnpaBieH4YeCKO€ PEIIeHHEe — 3TO (BbIOEpUTE HAanOOJIee TOUHOE OTpeIeTICHHUE):

a) peleHne, MIPUHATOE MEHEKEPOM

b) BoseBO# aKT CyObeKTa yIpaBICHHUS

¢) peuenre, 0ohOPMIICHHOE IOKYMEHTAJIBHO U 00s13aTEIIBHOE K UCITOJTHCHHUIO

d) pemenue pazpaboTaHHOE Ha OCHOBE AaHAIUTHYECKUX METOJIOB.

8. nga yero HEOOXOAMMO pACIO3HABATH CUTYallMIO, TPEOYIOUIYIO NPUHATUSA
YIPaBJIEHYECKOTO PEIICHHUS:

a) nis onpeneneHus metogonoruu PYP

b) nns yctaHOBIEHUS cTeNeHn oTBeTcTBeHHOCTH JITTP

C) Takoi HEOOXOTUMOCTH HET

9. Kakoe koi1M4yecTBO 1Leel ONTUMAIBHO JIJIS1 YIPABIECHYECKOTO PEeIICHUS

a) ogHa

b) 1-3

c) 3-5

d) 5-10

e) 10-20

f) 9T0 HE MMeeT 3HaYeHUs

10. Kakas npoueaypa npeamecTByeT 3Tany OpraHu3aliy BHITOTHEHHS IPUHATOTO
pemenus?

a) Ha3HAUYCHUE OTBETCTBEHHBIX

b) pa3paboTka 1 OIleHKa aJbTePHATUBHBIX BAPUAHTOB

© ®I'BOY BO «Ueal Y»




MHWHOBPHAYKMU Poccun
DdenepalibHOE TOCYIApCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieHYeCKUX peLIeHUi

o HarpasieHuro noaroToBku 38.05.02 TamoxkeHHOE €110

HanpasieHHocTH (mpo¢wo) OpraHu3anust BHEIIHeOKOHOMUIeckoi estensaoctd @THOY BO
«UHenl Vy.

Bepcus noxymenra - 1 ctp. 20 n3 30 IlepBslii 3x3eMILIAp ‘ KOITA Ne

C) BBIOOp abTEPHATHUBBI

d) onpezenenre KpUTEPUEB OLIEHKU PE3YIBTATOB

11. Kakas u3 nepeuucneHHblx xapakrepuctuk HE sBisercss HeoOxomumoit st
JITP?

a) HoBaropcTBo

b) Dpyaurus

¢) 310poBbIi 00pa3 KU3HU

d) HeynoBneTBOpEHHOCTH TEKYIIEH CUTYalueH

12. DddexTrBHOE pelIeHre BCeraa SBIsSeTCs:

a) lomyctumMbimM

b) KauecTBeHHBIM

¢) Haunyqmmum

d) PanimonaibHBIM

13. Pemenms B OusHece, ecnau KilaccH(PpUUIUMpOBaTh WX 1O CTENCHH
ONITUMABHOCTH, YaIlle BCETO MPHHUMAIOTCS:

a) YIOBIIETBOPUTEIBHBIC

b) cynepontTuManbHbIe

¢) apdexTuBHBIE

d) pe3ynbTaTuBHBIC

14. Kakoe u3 npuBeneHubix yreepxkaeHuii HE BEPHO?

a) LleneBass opueHTanus YMpaBIECHYECKOTO PEIICHHS MPEINOIaracT BEHISIBICHUE
INPUYKH TPOOSIEMBI

b) Pemenne Moxer OBITh HaNpaBIeHO HA OJHOBPEMEHHOE JOCTHKCHHE
HECKOJILKUX eI

c) JITTP MmokeT ObITh KOJIErHaIbHBIM OpraHOM

d) 3HaunmMocTh MoOKazaresed, UCIOJIb3yEeMbIX NPHU OICHKE aJbTEePHATUB, MOXKET
OBITh OIMHAKOBOI

15. Jns mpoOnembl HU3KOM IJIaTeKeCOCOOHOCTH (UPMBI HUBKUN YpPOBEHb
CTpoca Ha MPOAYKIUIO SBISICTCS:

a) CuMIIToMOM ITpoOIEMBI

b) IIpuunHO¥M TPOOIEMBI

c) Buemneilt cpenoii mpooaeMbl

d) Llensto pemeHus

€) AJIBTepHaTUBOM

16. Pacmonoxute BUABI PEUICHHS 110 MEPE YBEIMUSHHUS TBOPUECKOTO BKiIaga: (A —
WHHOBaIMOHHKIC; B — cenextuBHbie; C — pyTuHbie; D — aganTanoHHbIC)

a) ABCD

b) CDBA

c) CBDA

d) BCDA
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17. Yro wmus3 NEPCUUCIICHHOTO OTHOCUTCA K TIPHYHMHAM CHMXCHUS KauCCTBa

yIpaBIEHYECKUX PEIICHUN:

a) IPUHATUE PEUICHUI Ha OCHOBE KOMIIPOMHUCCA

b) ycTaHOBIIEHNE U3IUIIHE 3aTAHYTHIX CPOKOB HCIIOTHEHHS PELICHUI

C) U3JIMIIHSS KOHKPETU3AIUS PEeIIEHUH 10 CPOKAM U UCTIOTHUTEISIM

d) He3nauntenbHbIit 00beM MPUHUMAEMBIX PEIICHUN

18. Kakne TpeOoBaHHS K ambTepHATHBAM NPEABSBISIOTCA Ha J3Talle MPOBEPKH HX

JOITyCTUMOCTH?

a) BBITIOJTHUMOCTH, HAJIC)KHOCTH, 3HAUUMOCTH

b) ysI3BEMOCTH, TPHUEMIIEMOCTH, B3aUMOU3KITFOUUTEIIBHOCTH

C) BBITIOJIHUMOCTH, YI3BUMOCTH, TPHEMIIEMOCTH

d) ob1ree unco 10KHO OBITE HE Oonee 7

19. BropokpaTudeckoe aaTuou — 3TO

a) meTof GopMalIbHON pa3pabOTKH YIPABICHUYECKOTO PEIICHHUS

b) cocraBneHue MaTpulbl OTBETCTBEHHOCTH 10 JOKHOCTHOM HepapXuu

C) MpHHATHE (POPMAITBLHOTO PEUICHHS, TPU3BAHHOTO MCKIIOYUTH OTBETCTBEHHOCTH

HEKOTOPBIX MOCIIEICTBUN

d) uaepTHOE pelieHne
20. JIITP unentudunmponan nse npobiemusie cutyanuu: (1) «0TCyTCTBUE JEHET

HA PAacYeTHOM CYETe JJISl MOTAIIeHUs TEKYIIUX 00s3aTeNbcTBY; (2) «OTCYTCTBUE JICHET
JUIsi OOHOBIIGHHUSI aBTOMOOWIISI JUPEKTOpa». OTH MPOOJIEMHBIC CHUTYalldd 10 THUITLY
SIBJISIFOTCSL:

a) (1) — npob6nema pa3sutus; (2) — mpobiieMa GyHKIIMOHUPOBAHUS;
b) (1) u (2) — npobnema pa3BuTHS;

¢) (1) u (2) — npobnema pyHKIMOHUPOBAHUS;

d) (1) — nmpoGiema pyHKIMOHUPOBaHUS, (2) — IpOOIEMa PAa3BUTHSL.

basa npakxmuueckux 3a0anuti 01 NpoOMedCymouHOU ammecmayuu 6 mpemvem

(vemeépmom) u uemeeépmom (NAMom) cemecmpax.

21. TTocTpouTh IEPEeBO MPUYHH, BBIICIHUTD yIpaBIsIeMble (DaKTOPHI:
a. [IpoGnema ono3nanuii Ha paboTy

b. [Ipobnema BBICOKOH TeKydecTH KaJpoB

c. [Ipobnema HU3KOTO KaueCcTBa BHIMIOJIHEHHBIX paboOT

d. [Tpo6nema xanob OT KITUEHTOB

e. [Ipobnema HeXBaTKU CPEJCTB Ha PACICTHOM CUETE

f. [IpoGiema BbICOKUX (ITO CPABHEHHUIO C MPOILIBIM T'OI0M) HAJIOTOB
g. [IpobGnema cHIKEHUS IICHBI KOHKYPEHTaMHU

22. TlocTpouTh AE€peBO LeIeH:

a. [Ipobnema HaliMa HOBOTO COTpPYIHUKA
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b. IIpo6iema npuoOpeTeHnss HOBOro aBTOMOOMJIS JUIsl IEPEBO3KU COTPYAHUKOB
c. [IpoGnema apenpl/mpruodbpeTeHust HoBoro oduca

d. [Ipobrema nmpuodpeTeHust HOBOM €IMHUIIBI 000PYIOBaHUS

e. [IpoGiema cokpaiiieHusi BLIOpOCOB

23. CchopmupoBaTh MHOXKECTBO aJIbTEPHATHUB JJIsl IPOOIIEeM

a. [IpoGiema oro3nanuii Ha paboTy

b. IIpo6Giema BbICOKOW TEKYYECTH KaJpOB

c. [Ipo6Giema HU3KOTO KaueCcTBa BHIMOJIHEHHBIX paboT

d. [IpoGiiema *xanod OT KJIUCHTOB

e. [Ipobnema HeXBaTKK CPEJCTB HA PACIETHOM CUETE

f. IIpo6nema BrICOKHX (IO CPaBHEHUIO C MPOIILIBIM TO0M) HAJIOTOB
g. [IpoGriema cHUXEeHUS 1IeHbl KOHKYPEHTaMU

Ketic-3a0anue onsa npomedcymounou ammecmayuu.

24. llpeanmoxuTh TOCTPOCHUE AepeBa NPUYWH, JepeBa Iemneil, (popMHpoBaHHE
MHOXECTBAa aJIbTEpPHATUB Ui IPEOJOJeHHUs BbIOPAaHHON CTYIEHTOM MpPOOIEeMHON
CUTyalluu B 00jacT NpodecCHOHANbHON JesTeNbHOCTU. JlaTh KpaTkKoe ONucaHue
npoOJIEeMHON CUTyalluH, MOCTPOUTH AEPEBO MNPUYMH (C BBIJACICHUEM YIPaBISIEMbIX
dbakTopoB M (akTOPOB BHENIHEH Cpeabl), JEPEBO ILieleil, a Takke cPOopMUPOBATH
aJIbTepHATUBbI

®abyna mpoOIeMHON CUTYyaINH:

1. B TpaHCIOPTHOM KOMIIAHMM PAcXO]l TOIUIMBA PETYISIPHO OKa3bIBaeTCsl OOJbIlE
3aMJIaHUPOBAHHOTO

2. B TOproBoi To4YKe, HAXOASIIEHWCS B KPYITHOM TOPrOBOM LIEHTPE, YMEHBIIUIOCH
CpeJlHee YHCIIO MOKYIOK C TEYCHHUE THS

3. KoHkypeHTbI NpOU3BOACTBEHHONW (UPMBI OOBSBWIM O BBIBOJIE HA PBIHOK
NPOAYKTA, JIYUIIErO [0 XapaKTEPUCTUKAM TOT0, KOTOPbIN Ipou3BoauTe Bl

4. Ynanu npoJiaxu OCHOBHOTO MPOAYKTa (PUPMbI

Hetanu npoOnemHol cutTyauud (mpoduib AesSTENbHOCTH (QUPMBI U T.IL.), €€
(bopMyTUpPOBKY B IepeBe LENeH CTYIEHTHl MPOMUCHIBAIOT CAMOCTOSTENIBHO.

4. llopsaok npoBeAeHUs] 1 KPUTEPUH OLICHUBAHHS NPOMEKYTOYHOM aTTeCTALMHU

4.1. Ilopsiok npoBeAeHUsI MPOMEKYTOYHOM ATTECTALMHU

Jlisg  arrectauuMy CTYIAEHTOB MO aucuuiiimHe «Pa3paboTka ympaBlIeHYECKUX
pelIeHu» HCMONB3yeTCsl Oa/uIbHO-PEHTHUHIOBas CUCTEMa OIICHKU 3HaHW. PedTuHr
CTyJICHTa OTpeJeNsieTCsl Kak cyMMa 0ajioB 3a paboTy B ceMecTpe (TeKyIas aTTecTaIus)
u 0OauioB, TOJYyYEHHBIX B pe3yibTaTe »dk3amMeHa (MIPOMEXKYTOYHAs aTTecTalus).
YcBoeHHE HW3ydyaeMOW CTYJCHTOM Y4eOHOW MUCIHUIUIMHBI B CEMECTpPE OICHUBACTCS
makcumyM B 100 Gamnsos.

I. Texymas arrecranus (pabora B cemectpe) — 70 Gammon
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1. CryneHTsl  BBIIOJHSAIOT BCE  BUABI  y4eOHOM  paboThl  (BKIIOYas
CaMOCTOSITEIbHYI0) M OTYMUTHIBAIOTCS OO0 HMX BBIMOJIHEHHUH B CPOKU, YCTAHOBJICHHBIC
IPETI0/IaBaATEIIEM.

2. IlpenogaBaTenb MOXET HAYUCIATH CTYACHTY JIOIMOJHUTENbHBIE Oauibl 3a
0co0BI€ YCIIeXH B U3YYEHUH AUCHMILTUHBI (IOKJIa/bl, aKTUBHAS paboTa y TOCKH, y4acTue
B CTYJIEHYECKUX KOH(PEPEHIIUSIX, JOMOIHUTEIbHBIC CAMOCTOATEIbHBIC 3a/1aHNUS)

Hwxke mpuBeneHO MakCHMallbHOE KOJIHYECTBO OalIOB, KOTOPOE MOXKET HaOpaTh
CTYICHT 1O BUJaM Y4eOHOM! JAESITeTLHOCTH B TCUCHHE CEMECTpa.

PaGota cTyneHTa B cemecTpe BKIIOYAETCS B CeOsl HECKOIBKO BHUIOB OIEHOYHBIX
pabor:

1. TectupoBanue (10 10 6anoB);

2. KontposabHas pabdota (o 10 6amioB 3a nepByro, 10 10 0aioB 3a BTOPYI0);

3. Pemenne ketica (1m0 10 6aioB);

4. BeimostHeHHE TTpakTHdeckoro 3aaanus (1o 30 6amioB).

I1. [TpomexxyTouHas arTectanus (3x3amen) — 30 6ayLIoB

DK3aMeH MPOBOAUTCS B MUCBbMEHHOM BHJE, Mpeaiaraercs tect u3 10 Bonpocos,
3a/1a4a M Keic. 3a TeCT CTYACHT MoJydaeT 0aJuibl, paBHbIE KOJIUYECTBY BEPHBIX OTBETOB.
3a mpaBWIbHOE perieHue 3anayn Hauwcisercs 10 OammoB. 3a keilc MoOxkeT OBITh
HauucieHo 0 10 6amios.

UtoroBasi oleHka MO AWCIHUIUIMHE B CEMECTpPE CKJIAIBIBACTCS U3 OOIIETO
KOJIMYEeCTBA OAJJIOB TEKYIIIEH U UTOTOBOM aTTECTaIUU.

No O6mas cymma 6amioB OueHka

1 80 —100 OTJINYHO

2 60 — 79 XOPOIITO

3 40 — 59 YIOBJIETBOPUTEIHLHO

4 39 u MeHee HEY/I0BJIETBOPUTEIBHO

JlononHUTENBHBIE MaTEpUaNbl U 000pY/I0BaHNE
IIpy BBINOJHEHMHM 3aJaHUM TEKyIIEM M  IPOMEXYTOYHOM  aTTECTAlUU
DK3aMEHYEMBIN UMEET MIPaBO NOJIb30BATHCS: KAIBKYIATOPOM.

4.2. Kputepun oOleHUBAHUSA 10 BUAAM OLIEHOYHBIX CPeICTB
Kputepun oIrieHWBaHHS TECTOBBIX BOMPOCOB IS TEKYIIEW U MPOMEKYTOUHOMN
arrectaru (3amanus 1-40 // 3amanus 1-20): kaxaplii Bompoc oleHHMBaeTcs B 1 Oas.
MakcumanbHOE KOJIMYECTBO OalJIOB, KOTOPOE MOXKET MOJYUYHUTh CTYICHT 3a BBHINOJHEHUE
TecTa JJI TeKylleh / mpoMexyTodHou artectanuu — 10 OGaiyioB B T€UEHHE TPETHETO
(ueTBépToro) cemectpa u 10 6anoB B TeueHUE 4ETBEPTOrO (IISATOTO) CEMECTpA.

Kunroun k TecToBBIM BOonpocam

Ne 3ananus BepHsblii oTBeT

3anaHus TeKyLeH arTecTaluu
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1 b
2 B
3 b
4 b
5 b
6 b
7 b
8 b
9 b
10 b
11 2,4,1,53
12 1,3,2,4(1,3,4,2)
13 2,1,34
14 2,3,1,4
15 3,1,472
16 2,4,3,1,5
17 1,342
18 2,4,1,3
19 2,3,1,4
20 1,23
21 HesepHo
22 BepHo
23 Hegsepho
24 Hegsepho
25 Bepno
26 Hegsepho
27 HesepHo
28 Bepno
29 Hesepho
30 Bepho
31 [TpoGnemoii (nim [IpobraeMHOM cuTyarueii)
32 JepeBo nenei
33 Kpurepuem
34 PesynsraroB (unu Puckos / Ilocnencrsuii)
35 JenerupoBanuem
36 OBPUCTHUKOH
37 Texymero
38 OnrumanbHbM (Wi ParoHa bHbIM)
39 Db dexTuBHOCTH
40 Komnpomuccom
3a1aHusi IPOMEKYTOUHON aTTecTalnu
1 C
2 A
3 D
4 C
5 A
6 B
7 B
8 A
9 B
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10

11

12

13

14

15

16

17

18

19

TO0> 0> > > > 00

20

Kpurtepuu orieHnBaHHS PaKTHUYECKON pabOThI IJis TeKylel arTectanun (3aganue 41):

Ne Paznen / Kpurepuit lg/;?;c'
1 HNnenTudukanus npooJeMHO CUTYyaluu 10
1.1 Omnucanue npoGnemMHoit curyanuu u purypst JITTP 2
1.2 OmnpeneneHne CHMITOMOB (HHIUKATOPHI, rpaduKi, HOPMATHBHI) 2
1.3 ITocTpoenue nepeBa npuurH (TOJIHOTA, JIOTHKA) 3
1.4 BrieneHne ynpaBisieMbIX M HEYIIPaBIsEMbIX (DaKTOPOB 2
1.5 BbIBOJI O cpejie NpUHSITHS petieHus (OIpeaeIeHHOCTh/PUCK/HEOTIPEIEICHHOCTD ) 1
2 IleneBasi opueHTAMS PellIeHHs 10
2.1 JepeBo nieneii / popMyIupoBKa e U OTpaHuICHHNA 3
2.2 Omnpenenenye OLIEHOUYHBIX MOKa3aTesei 3
2.3 OmnpeneseHre 3HAYUMOCTH 1iesieit u mokazaresei (MIIC) 2
2.4 KauecTBo 3a110JIHEHHS UTOrOBOM TaOJINIIBI 2
3 3akiouenue (MyHkTol 1 1 2) 5
3.1 BriBosibI 1O KasktoMy naparpady 2
3.2 Jlormueckast 3aBepIICHHOCTh U CBI3HOCTh 3
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Ne Paznen / Kpurepuit g;iic'
4 IIpe3eHTanus U 3a1UTA 5
4.1 CrtpykTypa 1 BU3yaabHOe 0()OPMIICHHE MIPE3CHTAIINN 1
4.2 [TomHOTa OTpa’keHUS OCHOBHBIX PE3yIHTATOB 2
4.3 KauecTBo moknana (JIoruka, BjacHHE MaTepHajIoM) 2

5 Pa3pa6oTka anbTepHATHUB JAeiicCTBUSA 10
5.1 DopMyITHpOBKa HCXOIHOTO MHOMKECTBA anbTepHATUB (3—5 BapHAHTOB) 2
5.2 ObocHOBaHHE 0TOOPA JOIMYCTHMBIX allbTCPHATHB 2
5.3 OmnpenesneHne NPOrHO3HBIX 3HAYCHUN OLICHOYHBIX MOKa3aTeei 3
5.4 [IpoBepka anprepHATHB Ha 3()PEKTUBHOCTH 3

6 IIpunsiTHE peuIeHNsI U AaHAIN3 YYBCTBUTEJIBLHOCTH 10
6.1 Br16op 1 060cHOBaHHE METO/Ia CPaBHCHHS ATbTCPHATHB 2
6.2 KoppekTHOCTh IpUMeHeHHsI MeToj1a (MaTpHULbl/IepeBO PEIIeHNH ) 1
6.3 O0bocHOBaHME BBIOOpa HAWITYUIICH allbTePHATHBEI 4
6.4 AHanu3 4yBCTBUTEIBHOCTH (M3MEHEHHE BECOB/CLIEHAPHEB) 3

7 Opranuszanus ¥ KOHTPOJIb BLINOJTHEHUS PelleHUs! 5
7.1 Omnmcanue mpoIeTypsl COTIACOBAHUS U YTBEPKACHUS 0,5
7.2 Marpuna pacnpeiesieHus TOJTHOMOYHI 1 MOTHUBALNS HCIIOJTHUTENEH 2
7.3 CereBoii rpaduk / KajgeHIapHBIN TUTaH 2
7.4 [Tpouenypa KOHTpOJIS ¥ TAOJINIIA HHAMKATOPOB 0,5
8 3akJouenue (Besi padoTa) 2
9.1 BriBosibI 1O KaskioMy naparpady 1
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9.2 Jlormueckas 3aBepIICHHOCTD U CBSI3HOCTh 1

10 IIpe3enTanus u 3amuTa 3

10.1 CrpykTypa 1 BU3yaJabHOE 0(OpMIICHHE TIPE3CHTAIINN 1

10.2 [TosmHOTa OTpa’keHUsI OCHOBHBIX PE3yIbTaTOB 1

10.3 KagecTBo moknana (JIOTHKa, BIaJeHIE MaTepPHaIoM) 1
NTOI'O 3006/306

Kputepuu orieHHMBaHUs KEHCOBBIX 3aJ1au I TEKYIIeH aTTectanuu (3aganus 42-46):

Kpurepnit Maxe. TToka3aTenu oneHKHU
PHTep Oann
0-1 — cutyanus onucaHa MOBEPXHOCTHO, CTOPOHBI
. KOH(JIMKTA BBIICJICHBI HE ITOJTHOCTHIO
1. AHau3 npo0JieMHOM CUTYaUuHu 2
2 — 9eTKO OIIPE/ENIEHBI: CyTh POOJIEMBl, Y9aCTHUKH, UX
POJH, MHTEPECH! ¥ 30HBI KOH(INKTA
0-1 — npu4MHBI Ha3BaHbI, HO HE CTPYKTYPHUPOBAHBI
2. UnenTupuKanus NpUu4uH U P ’ PYKTYPHP
2 2 — BBIJICTICHBI KOPHEBBIE IPUYHHbI, Pa3JIEJICHBI
ynpasJisieMbIX (paKTOPOB
yIIpaBisieMble U HEYNpaBiseMble (paKTOpbI
0-1 — peuienue nMpeaokKeHo, HO He 000CHOBAHO
2 — pelieHre 000CHOBAHO, YUYTEHbI HHTEPECHI CTOPOH
3. O00CHOBAHHOCTH MPeIJI0KEHHOT 0
3 YaCTHYHO
peureHust
3 — perreHre 000CHOBaHO, COATAHCUPOBAHO, YUTCHBI
HMHTEPECHl BCEX CTOPOH M OTPaHUYCHHS
—1 — peleHne HOCUT JIeKJIapaTUBHBIHN XapakTe
0-1
4. PealuCTHYHOCTD U MPAKTHYECKAasI
2 2 — pellieHe peaCTHYHO, COJACPKUT KOHKPETHBIC IIary,
NPUMEHHMOCTh .
CpokH, popMaThl B3aUMO/ICHCTBUS
0 — OTBET HEIOJIHBIN, apryMeHTalus ciaadas
>- Kauecrso aprymentanuu u 1 1 — oTBET CTPYKTYpPUPOBAH, ApTYMEHTUPOBAH, JIOTUICCKH
MOJTHOTA 0TBETa TPYKTYPHP - 8pTY P ’
3aBeplIeH
NTOT'O 10

Kpurepuu orieHMBaHUs KOHTPOJIBHBIX PaboT /i Tekymieit artectanuu (47-50):
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Samaunue 47.

Koppexmuocme nocmpoenus Ooepesa npuuun (4 6anna) — cmpykmypa 102UdHA, 8blOEPIHCAHA
uepapxus (2—3 ypoeHs), npudUHHO-C1e0CMBEHHble CE:A3U NPOCIEHCUBAIOMC U 0OOCHOBAHDL.
Ionnoma evisgnenus npuuun (2 6aina) — onpeoenenvl 6ce 3HAUUMbIE KOPHEBble NPUYUHDI,
OmMCYymcmayom nponycKu Ko4egulx paxmopos.

Yemkocms  8videnenuss ynpaeusemvix ¢akmopos (2 6anna) — KOPPEeKmMHO pazoeneHbl
s6HympenHue (ynpasisiemvle) U 6HewHue (Heynpasisiemvle) (pakmopvl Ha OCHO8e Oepesa NPUYUH.
Axxkypamnocmo ogpopmnenus (1 bann) — cxema yumaema, s1emMeHmyl CE:A3AHbI, UCNONL30BAHL
epaghuueckue 0603Hauenus (npu HeoOX0OUMOCmu).

Obocnosannocmsb 66160008 (1 6ann) — coenan apeymMeHmupoOBaAHHbLIL 861800 O cpede NPUHAMUSL
peuierus (onpedereHHOCmb/PUCK/HeonpedeleHHOCb).

3ananue 48.

Koppexmnocmos nocmpoenus doepesa yeneil (3 6anna) — cmpykmypa uepapxuyHa, 21aeHas yeib
0eKOMNO3UPOBAHA HA NOOYenU, Nooyenu — Ha UsMepumbvle noKa3amenu, 102UKa 0eKOMNO3uyuu
cobnooexa.

Ilpasunvnocms pacuema 3uauumocmu (3 6anna) — KOPPEeKMHO NPUMEHEH Memoo NAPHbIX
cpasnenuti (MIIC), eca yeneii u nokazamerneti paccuumansl 6e3 apugmemuieckux ounudOoK.
Tonnoma 3anonnenusi umo2osoti mabauysl (2 b6anna) — mabauya coomeemcmeyem ooOpa3yy,
3anonHensvl 6ce 2pagul (yenu, noxazamenu, 6ecd, CpAGHUMENbHAS 3HAYUMOCHYb), UMO208as.
cymma cocmasnsiem 100%.

ObocHosannocms cysicoenuil npu cpaguenuu (1 6ann) — no2uxa npuceoenus 6anl08 npu NapHvIx
CPABHEHUSAX AP2YMEeHMUPOB8aHa U COOmMeEemcmeyem peaibHou NPUOPUmMemHocmu yeneu.
Kauecmeéo evi6o0os (1 6ann) — cghopmynruposanvl 66160061 0 Haubolee 3HAYUMBIX Yerax U
NOKazamensx, eIUsOuWUxX Ha 00CMUICeHUe ABHOU Yelu.

3ananue 49.

Ilonnoma u pasznoobpaszue anemepnamus (3 6Oarra) — chopmyruposano He menee 3
PEeanUCmMUdHbIX AbMEPHAmuUE, OMpadcarowux pa3iuyHsle N00Xo0bl K peueHuro npodiemoi.
Koppexmnocmv npumenenuss 6anivbnoco memooa (3 6anna) — onpeoeneHbl OYeHOUHble
Kpumepuu, Kaxicoomy Kpumepuio NpUcB0eHvl 6ecd 3HAYUMOCMU, Oalibl NO albmMepHaAmueam
000CHOBAHBL U paccuUumansl 6e3 apugmemuyeckux oumuUooK.

ObocHosannocmb 8b100pa Kpumepues u 6ecog (2 b6anna) — Kpumepuu OyeHKu COOmeemcmeyom
pewaemoti npodreme, ux eca iocudecku 060cHosanvl u 8 cymme cocmasisirom 100%.
IIpospaunocme pacuemos (1 bann) — umoeosas madoauya 3anoaHeHa NOIHOCMbIO, 6Ce PACYENIbL
HA2IAOHO NPeOCMAasileHbl, NPOMENCYMOUHbIE Pe3VIbIMambl OMPANCEHbL.

Kauecmeso 6vi60006 (1 6ann) — copmynruposansvl 616006l 0 HAULYHWEU AlbMEPHAMUBE HA
OCHOB€ NONYYEHHBIX PACYemOos, YKA3aHbl NPUUUHbL ee NPeOnOYMeHUs.
3amanue 50.

Koppexmuocmos nocmpoenus oepesa peutenuti (4 6anna) — cxema cooepicum ece HeoOXooumvle
anemenmol. Keaopam (y3en peutenusi), Kpys#coxk (y3el CayuyauHvlx cooblimuil), mpeyeoibHUK
(Koneunwvie pe3ynibmamsi), 6emeu NOONUCAHbL C YKA3AHUEM 8EPOSAMHOCIeEN U 3HAYEHU.
Ipasunvrnocmos pacuema oodcuoaemuvlx 3uavenuti (3 oamna) — EMV paccuuman eepno 0ns
Kadcooeo y31a, NpuMeHeH Memoo 00pamHo20 nepecuema, apugmemuyeckue OUWUOKU
OMCYymMcmeyom.

Obocnosannocmsb 8vi00pa Haunywwel alvmepHamugsvl (2 6aiia) — blOOp cOelan Ha OCHO8e
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cpasnenus EMV, nocuxa 6b100pa uemxo uznoxicena.
Kauecmeo evisooa (1 6ann) — cghopmynruposan umozoswiii 6v1600 C YKA3AHUEM BblOPAHHOU
AILbIMEPHAMUBDL, 0AHCUOAEMO20 PE3VIbMama U KpamKum 060CHOBAHUEM.

Kpurepuun oneHnBaHus 3aaa4 sl IPOMEKYTOYHON aTTECTALUH:
Coznacno 3a0anusam 47-49, maxcumanvroe Konuvecmeo dainos — 10 6.

Kputepun oneHnBaHUs KEWCOBBIX 3a]1a4 I MPOMEKYTOYHOM aTTECTAIUN:

Kauecmeo ananusa npoonemnotl cumyayuu (2 6anna) — oano wemxoe onucanue ¢habynvl ¢
KOHKpemuKot (npoghunivb opeanusayuu, macuimad, KotuiecmeaeHHble napamempol), onpeoeieHbl
cumnmomyl u pons JIIIP.

Koppexmnocmo nocmpoenus oepesa npuuun (3 6aina) — cmpykmypa uepapxuuna (2—3 ypoeHs),
NPUYUHHO-CILeOCMBEHHbIE C8A3U JI02UUHBI, KOPPEKMHO 8blOeleHbl Ynpasisiemble U
Heynpasisiemvle haKkmopol.

Koppexmnocms nocmpoenus oepesa yeneii (2 banna) — 2nasnas yeib 0eKOMNO3UPOBAHA HA
nooyenu, NPoCieHCUBAEncs C6:3b C 8blA8NEHHbIMU NPULUUHAMU, YU USMEPUMbL U PEaTUCTNUYHbL.
Ilonnoma u obocrnosanHocms anomepuamus (2 o6anna) — cghopmyruposaro He menee 3
AbMEPHAMUBHBIX CHOCOD08 peulenust npodIeMbl, KAXHCOAds albmepHamuea onucanad u
000CHOBAHA C MOYKU 3PEHUsL Peanu3yemMoCmi.

Kauecmeo oghopmnenus u 66160006 (1 6ann) — ece anemenmul (onucanue, 0epesws,
AnbMepHamu8bl) npeocmasienvl Ha2ia0Ho (cxemvl, madauysl), chopmyIuposan Umo2o8bulil
861600 0 HANPABILEHUAX peuleHUsi npobIeMbl.

4.3. Pe3yabrarbl INPOMEKYTOYHOH aTTeCTAMM W YPOBHH CHOPMHUPOBAHHOCTH
KOMIIEeTeHI Ui

Yposnu cghopmuposannocmu komnemenyuii onpeoensemcs creoyrouum 00pazom:

1. Buicokuii yposensv cghopmuposannocmu Komnemenyutl coomeemcmayem OyeHKe
COMIAUYHO). npednwzaeaem q[)OpMUpOGClHU@ Komnemem;uﬁ HA 6blCOKOM YypO6HE, cOMO6HOCNIb K
CamocmosamenbHoll npopeccuoHanbHol 0essmelbHOCMU: HOpMUPYIOMC HABLIKU BbIAGIEHUS U
CMPYKMYPUPOBAHUSL  NPOONIEMHLIX  CUMYAYUll, NOCMPOeHUsi Oepesbed NpuduH U yenel,
NPUMEHEHUs. A0eK8AMHbIX Memo008 pa3paboOmKu YNPAeIeHuyecKUx peuleHull 6 YCLoBUSIX
onpeoenennocmu, pucka u Heonpederennocmu. Cmyoenm cnocobern apeymeHmuposams
CO6CWZG€HHyIO MOYKY 3p€erRUsA no ()MCKyCCMOHHblM eonpocam auClzﬂ/ll’lJZMHbl, peutamsb KOMNJ1EKCHble
cumyayuoHHbsle 30061'4”, Kpumu4decku oOyeHusanb albmepHamuenbl, npoeodumb aHaius
uyecmeumeilbHocmu npuHiAmbslx pemeHuﬁ, 000CHOBbIBAMD 8bl60p ONMUMATBLHOU albmepHamuebl
C yuemom 0elucmayowux npasosblix HOpM U PeCypCHbIX 02PAHUYEHULL.

2. Cpeonuti  yposeHb  coomeemcmeyem OYeHKe  «XOpouioy: npeonoiazaem
Gopmuposanue xomnemenyuii Ha OOee BLICOKOM YPOBHE: (POpMUPYEemCcsi KOMNIEKCHOe 3HAHUE
JIO2UKU paA3pabomKu ynpasieH4ecKux peuleHutl, munoio2ull peueHuil, Memooos yeienoiazanus,
VMeHUe aHanusuposams nNpooiemMsvl 8 NPOPEecCUOHANbHOU OesIMelIbHOCMUY, 6blOUupams U
NpUMEHAMb Memoobl pazpabomKu peuleHuli Ha 0cHO8HbIX smanax. Cmyodenm cnocoben dagamo
paseeprHymovlie omeembvl HA meopemudecKkue 60npocsl OMCL;MI’IJZMHbl, peutams  munoevle
CUMYaAyUOHHbIEe 3a0auu, Cmpoums O0epeeo NpudyuH U Oepego yeneu, Gopmuposams
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MHWHOBPHAYKMU Poccun
DdenepalibHOE TOCYIApCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieHYeCKUX peLIeHUi

o HarpasieHuro noaroToBku 38.05.02 TamoxkeHHOE €110

HanpasieHHocTH (mpo¢wo) OpraHu3anust BHEIIHeOKOHOMUIeckoi estensaoctd @THOY BO
«UHenl Vy.

Bepcus noxymenra - 1 ctp. 30 n3 30 IlepBslii 3x3eMILIAp KOITA Ne

anvmepHamugbl U 0DOCHOBLIBAMDb  BbIOOP peUleHUs Ha YPO8He He HUdNCe OYEeHKU
«y0081emBOPUMETLHON.

3. basoeviii  yposeno  coomeemcmeyem  oyemke — «YOOBIEMBOPUMENLHON:
npeononazaem opmuposanue KOMnemeHyuti Ha HaA4aIbHOM YPOBHe: 3HAHUE OCHOBHBIX NOHAMUU
U MUNOLO2UL YNPABIEeHYeCKUX peuleHUtl, 6A308bIX Memo008 pa3pabomKu, 102UKU Yelenonazanus
8 npogheccuonanvroll oeamenvHocmu. Cmyoenm cnocoben omeeuamv HA GONPOCHL 8 hopme
3aKpblmo2o0 mecma No OCHOBHbIM pazoenam OUCYUNIUHBL (NOHAMULHbIL  psAod, 3mansl
paspabomku, memoowl, yerenoiazanue). Konuuecmso npasuivHulx omeemog — e menee 50%.

4. Husxuii yposens coomeemcmeayem oyenke «HeyO0081emMBOPUMENLHON»: CMYOeHN He
enadeem OCHOBHLIMU HNOHAMUAMU OUCYUNIUHBI, HE OPUEHMUPYEemcs 6 JI02uKe U Memooax
paspabomku ynpasieH4eckux peuleHull, He cnocober aHaiu3uposams npodiemMusie Cumyayuu u
npeonazams  eapuanmol peuwienuti. Cmyoenm He Modcem Omeemums HA MeopemudecKue
80NpPOCHL 6A306020 YPOBHS, OONycKaem 2epydvle OWUOKU NpU peuleHuy CUMYAYUOHHLIX 3a0ad,
KOTUYeCmeo NpasuibHblX OMeEenos 8 3aKkpblmom mecme cocmaeisem menee 50%.
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