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MUMWHOBPHAYKHN POCCHUU
\,’} denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE
@ y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

Pabouvas nporpamma aucturuinHbl "CTpaTerHIecKuil MCHEKMEHT' 110 HATIPABJICHHIO ITOITOTOBKU
(cnenmansHocth) 38.03.01 "DkoHoMmuka" HanpaBieHHOCTH (npodunio) busnec-ananntrka u mapketuar ®I'BOY cTp. 2
BO «Uenl'V»

Conep:xanue

1. Llenn ocBOEHUS TUCITUTUTNHBI
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4. O0beM AUCIUTIUIAHBI (MOTYJIs)
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6. ®OHI OLICHOYHBIX CPEACTB
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6.2. TUnoBbIe KOHTPOJIHHBIC 3aJJaHUSI U UHBIE MaTepHaIbl JJIsl TEKYILEeH aTTeCTalluu
6.3. TunoBbIe KOHTPOJIBHBIE BOMPOCHI U 3aJaHUs JUIsl TPOMEXKYTOUHON aTTeCTalluU
6.4. Kputepuu onieHuBaHUA
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7.3. Ilepeuernr nHGOPMAITMOHHBIX TEXHOJIOTHI

8. MaTepuanbHO-TEXHHUECKOE 00eCIIeYeHHE TUCITUTUTMHBI (MOTYIIS)
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y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

MIMHOBPHAYKHU POCCHU
@” denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

Pabouvas nporpamma aucturuinHbl "CTpaTerHIecKuil MCHEKMEHT' 110 HATIPABJICHHIO ITOITOTOBKU
(cnenmansHocth) 38.03.01 "DkoHoMmuka" HanpaBieHHOCTH (npodunio) busnec-ananntrka u mapketuar ®I'BOY crp. 3
BO «Uenl'V»

1. IEJIX OCBOEHUA N CHUIIJINHBI

LICJ'II)IO OCBOCHMHA y‘IC6HOﬁ JAUCHUITIIINHBI ((CTpaTeI‘I/I‘-ICCKI/Iﬁ MCHCIPKMCHT» ABJISIOTCS q)OpMI/IpOBaHI/Ie Y CTYACHTOB
HEJIOCTHOT'O TPEACTABICHUA O Ha60pe HWHCTPYMEHTOB 1 METOAOB CTPATECTUICCKOTO YIIPABJICHUSA, OCBOCHUE IMPAKTUICCKUX
HABBIKOB NPHHATHS YIPABICHYCCKUX PELICHUH 1 aHaIN3a KOHKPETHBIX CHTYaLlli, a TAK)KEe TIOHUMaHHE U OLICHKa COCTOSHHUS
U JUWHAMHKHW pa3BUTHA OTpaCJIv, B KOTOpOﬁ )IeﬁCTByeT Oopranusanus, ¢ yactomM HaHHOHaﬂBHOﬁ CHGHI/I(I)I/IKI/I M BBICOKOH
CTEIICHH HEOTPEACICHHOCTH OKPYKAIOIIEH CPE/IbL.

I/IByLICHI/IC JAVCHUIUIMHBI HAIIPAaBJICHO Ha PCIICHUC CICAYIONIUX 3a1a4:

B 00J1aCTH OpraHU3aIlMOHHO-YIPaBIeHYECKas AESITeIbHOCTU

. (opMHpOBaHHE OCHOB CHCTEMHOTO ITOJIX0/Ia K CTPATETHIECKOMY YIPABJICHUIO IPEANPHATHEM WM OpTraHU3alneH
B YCJIOBHSX HECTAOMIBHOM, OBICTPO M3MEHSIONIEHCS BHEIIHEH CPe/Ibl;

. OCBOCHHE HABBIKOB Pa3pabOTKU M peann3aliii KOPIOPaTUBHOM M KOHKYPEHTHOH CTpaTerMH OpraHU3aluy, a
TakKe QYHKIIMOHAIBHBIX CTpaTeTHii (MapKEeTUHTOBOH, PUHAHCOBOM, KaAPOBOH H T.1I.);

. BBIPa0OTKa yMEHHH pa3pabOTKU U peanu3aluy KOMINIEKca MEpONPUATHI OIEepalHOHHOTO XapaKTepa B
COOTBETCTBHMHU CO CTPATEIUEN OpraHU3al|H;

. (bopMHUpOBaHHE NPAKTUYECKUX HABBIKOB pa3pabOTKH MEPONPHATHI MO pealli3allii CTPATETUH C y4eTOM
BO3MOXXHOCTH COIPOTHBIICHUS] U3MEHEHHUSIM;

B 001acTH I/IH(I)OpMaL[I/IOHHO—aHaHHTH‘{eCKOﬁ JACATCIIBHOCTH:

. cbop, 00paboTKka U aHanu3 HHPopManuu o GakTopax BHENIHEH M BHYTPEHHEH Cpebl OpraHU3aluu TS TPUHSITHS
YIIpaBJIEHYECKUX PELCHUH;

. BBIPa0OTKa yMEHHS (POPMYIHPOBATH MUCCHIO U LEIH MPEANPUITUS HA OCHOBE CTPATETHUECKOTO BHICHHUS,

. N3ydeHNe BO3MOJKHBIC BAPHAHTHI CTPATETHH, METOIBI Pa3pabOTKH CTPATETHIECKNX AIbTEPHATHB M BEIOOpA

KOHKPETHOI CTPAaTeruu MpeANpUsITHs WM OPraHu3aLuy;

M3ydeHUE METOJ0B CTPATETHIECKOT0 KOHTPOJIS B Pa3padOTKa CUCTEM KOHTPOJIS peaIn3allii CTPaTerum;

B 00J1aCTH HpeZ[HpHHHMaTeHBCKOﬁ JACATCIIBHOCTH:

. BBIPa0OTKa HABBIKOB pa3pabOTKy OM3HEC-IIAaHOB CO3/aHMS HOBOTO OM3HEca;

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OIIOII

IMux (pasmen) OITOIT: b1.0.08

2.1 TpeOoBaHus K NPeABAPUTEIbLHOI IIOAT0TOBKE 00y4Yar0Ierocs:

Copaepxanne qucuurinabl "CTpaTerndecknii MEHEHKMEHT'' OIMpaeTcss Ha 3HaHUS, MOTy4YeHHbIE CTYJCHTaMU B paMKax
M3Yy4eHMSI TaKUX AMCLUUIUIMH, KakK;

- Pa3paboTka yrpaBieHYeCKUX peleHn

- BHenneskoHoMUueckas J1eITeIbHOCTh Hpe,I[HpI/IHTI/Iﬁ u opraHmaum"I

Pa3paboTka ynpaBIeHIeCKUX pPerIeHuiH

[TakeTs! MpHUKIIaTHBIX IIPOTPAMM

JloKkyMeHTaIMOHHOE 00eCIedeHHE YIIPaBICHUECKON AeSTEeNbHOCTU

DKOHOMUYECKAs TCOpUA

2.2 IMCOMILTHHBI M IPAKTUKH, JIJ11 KOTOPBIX OCBOEHUE TAHHOI JHCHHILTHHBI (MOTYJIs1) HEOOXOIHMO KaK
NpeAnIecTBYIONIee:

Jucruruinaa "CTpaTernyeckiii MEHEIDKMEHT" SIBIISICTCS OCHOBOH JUTS M3YUCHHS TAKUX AUCLUIUINH, KaK:

- DKOHOMHIYECKAsT O€30MMacCHOCTD

- DKOHOMHYECKUH U (PUHAHCOBBIN aHAIN3

busHec-nianupoBaHue

HHBeCTHITMOHHEIN aHAIN3

YnpaBieHue npoeKTaMu

PBIHOK TIEHHBIX Oymar

DdunHaHCcOBBIM MEHEIKMEHT

© ®I'BOY BO «Henl'V»




y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

MIMHOBPHAYKHU POCCHU
@” denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

Pabouvas nporpamma aucturuinHbl "CTpaTerHIecKuil MCHEKMEHT' 110 HATIPABJICHHIO ITOITOTOBKU
(cnenmansHocth) 38.03.01 "DkoHoMmuka" HanpaBieHHOCTH (npodunio) busnec-ananntrka u mapketuar ®I'BOY ctp. 4
BO «Uenl'V»

3. KOMIIETEHIIMY OBYYAIOILETOCSl, ®OPMHUPYEMBIE B PE3YJIETATE OCBOEHUSI TUCLMTTINHBI
(MOZY.JIA)

OIIK-4: Cnioco6eH nmpeayiaraTb 3KOHOMHUYECKH U (PMHAHCOBO 000CHOBAHHBbIE OPraHN3ALIMOHHO-YIIPaBJIeHYECKUE
peuieHusi B Ipo¢ecCHOHATBHOM 1eTeJIbHOCTH;

3HaTh:

- Metons! pa3paboTKH yIIpaBIeHUECKAX PEIIeHUI B IPO(heCCHOHAIBHON AEITENFHOCTH (IIPOTPaMMHO-IIEIEBBIC METOTH,
HKOHOMHUKO-MAaTEeMaTHIECKOE MOACIHPOBAHIE, METOBI SKCIICPTHBIX OLIEHOK, IEPEBbS PELICHHH, CIICHApHBIH aHAIH3), a
TaK)Ke HHCTPYMEHTHI X (PUHAHCOBO-3KOHOMHYECKOTro obocHoBaHUs (pacueT NPV, IRR, cpoka okynaemMocTu, TOUKH
6e3yOBITOYHOCTH, aHAJIN3a YyBCTBUTEIBHOCTH) IPUMEHHUTENBHO K CTPATErHUECKOMY MEHEDKMEHTY.

- Jloruky pa3pabOTKH U MPHUHATHS SKOHOMUYECKH ¥ (PUHAHCOBO OOOCHOBAHHBIX YIIPABICHYECKUX PEIICHUI Ha pa3IMIHBIX
YPOBHSAX CTPATErHYECKOTO YIPaBIeHHS (KOPIOPATUBHOM, JEIOBOM, (PYHKIIMOHAIBHOM), BKIIIOUAs! STAIBI: JUATHOCTHKA
npo6ieMbl, OPMYITNPOBAHUE AJIbTEPHATHB, OLICHKA aIbTEPHATHB 110 9KOHOMHYECKUM KPUTEPHSIM, BHIOOP ONTHMAIBHOTO
pELIEHHUs], OpraHU3aLUs BBIIIOJHEHUS U KOHTPOJIb.

Ymers:

- [IpumensaTH MeToB!I pa3paboTKy yIpaBIeHIecKnX pemenui (Hanpumep, SWOT-aHanu3 11 BEIpabOTKH CTpaTernueckKux
anbrepHaTHB, MaTpunbl BKI™ 1 MaxKuacH i1t mopTdensHBIX peneHuid, anann3 6e3y0BITOYHOCTH M OTIEPAIIMOHHBIN phryar
JUISL LIGHOBBIX U MHBECTUI[MOHHBIX PEIICHUI) A1 000CHOBaHMS CTPATErMYECKOTr0 BEIOOPA B KOHKPETHBIX JETOBBIX
CHUTYaIMX, XapaKTEPHBIX JUIsl OM3HEC-aHAINTUKI U MapKETHHTa.

- O1eHUBATE PE3YNBTATHI U MTOCIEACTBUS IPHHIMAEMBIX CTPATETHUeCKIX PEIIeHHH B IPO(ECCHOHAIBHON IesTEIFHOCTH,
UCTIONb3Y4 KOJIMYECTBEHHbIE TI0KA3aTeNIN SKOHOMUIECKOH 3((heKTUBHOCTH (M3MEHEHHE MPHOBUIN, PEHTA0ENbHOCTH, JOIH
PBIHKA, BBIPYYKH HAa OZHOTO COTPYAHHUKA) U (PUHAHCOBOH COCTOSTENBHOCTH (JIMKBUAHOCTD, (PMHAHCOBAs YCTOHYHUBOCTS,
JICHS)KHBIA TIOTOK), a TAK)Ke Ka4eCTBEHHbIE KpUTEPHH (YIOBIETBOPEHHOCTH KIIEHTOB, JIOSUTBHOCTE ITepCoHaa,
peIyTarOHHbIE PICKN).

Buaanernb:

- HaBbIkamMu caMOCTOSTENBHON pa3paOOoTKH 3KOHOMHYECKH U (PMHAHCOBO 0OOCHOBAHHBIX OPraHM3aHOHHO-YIPaBICHIECKIX
pelIeHnit CTpaTern4eckoro Xxapakrepa (Harpumep, BBIOOp KOHKYPEHTHOH CTpaTeriuy Asi HOBOTO MPOAyKTa, 000CHOBaHUE
11e71eCO00Pa3HOCTH BBIXO/Ja Ha HOBBIN reorpaduuecKiii ppIHOK, ONTUMHU3ALHUS aCCOPTUMEHTHOTO HOPTQEIs) C IPUMEHEHHEM
METOJIOB CTPATETHIECKOTO aHAIN3a M HHCTPYMEHTOB (PHHAHCOBOTO MOCIHUPOBAHMIS.

- CriocoOHOCTBIO OLIEHUBATh JAOJITOCPOUHBIC MOCIEACTBUS U PUCKY IIPHHUMAEMBIX CTPATETHYECKUX PEIICHUH (BKIIOUast
CIIEHAPHBIH aHaIN3 U CTPECC-TECTUPOBAHUE KITIOUEBBIX JOMYIIEHUIT), TOTOBUTh aHATUTUYECKHE 3aKIIOUEHUS U
PEKOMEHIAINH U PyKOBOJICTBA, 0(OPMIICHHEIE B BHJIE, COOTBETCTBYIONIEM TPEOOBAHUAM OM3HEC-aHATNTHKA 1 MapKeTHHTa
(mambopapl, Ipe3eHTAMOHHBIE MaTePHANbl, aHATHTHYECKUE 3aIIMCKH C BU3yal3aluel TaHHBIX).

B pe3yabTaTe ocBOeHHSI AUCHHUILIMHBI 00YYAIOIIMIiCS T10KEH

3.1 |3narn:

3.1.1 |- METOZIBI ¥ KPUTEPHH OLICHKU COLIUABHO-YKOHOMHUYECKOH (P (PEKTUBHOCTH

3.1.2 | - UICTOUYHUKHU UCXOIHBIX JaHHBIX, HEOOXOIUMBIX JJISl pacueTa YKOHOMHUECKHX M COLUAIbHO-OKOHOMHUECKIX
rnokasareJeu

3.1.3 | - ocHOBBI pa3pabOTKH yHNPaBIEHUYECKUX PELICHHH

3.2 | YMmeTh:

3.2.1 | - IpUMEHSATH METOBI OIIEHKH COITHATbHO-IKOHOMIUYECKOH 3P PEeKTHBHOCTH yIIpaBIeHUISCKUX PEIIeHII

3.2.2 | - paccUUTHIBATh SKOHOMHUYECKHE U COI[UAIIBHO-9KOHOMUYECKHE TTOKA3aTeNN

3.2.3 | - pa3pabaThIBaTh 1 000CHOBBIBATH YITPABICHUYECKUE PEIICHHUS

3.3 | Baagers:

3.3.1 | - pa3pabOTKH BapHAHTOB PEIICHHI B MPO(ECCHOHATBHON ASSTEIFHOCTH, 1 0O0CHOBAHHS UX BBIOOPA C yIETOM
KpUTEPHEB COLUAIBHO-DKOHOMUYECKOH 3((HheKTUBHOCTH

3.3.2 | - moucka u 06pabOTKH HHPOPMAINHU, HEOOXOAUMOIL IS pacdeTa YKOHOMHUYECKHUX U COLHATIBHO-
SKOHOMMYECKHUX MOKa3aTeNnel

© ®I'BOY BO «Henl'V»




MIMHOBPHAYKHU POCCHU
@” denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

YUPECKACHUE BBICIICTO O6pa30BaHH§I

«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

Pabouvas nporpamma aucturuinHbl "CTpaTerHIecKuil MCHEKMEHT' 110 HATIPABJICHHIO ITOITOTOBKU

(cnenmansHocth) 38.03.01 "DkoHoMmuka" HanpaBieHHOCTH (npodunio) busnec-ananntrka u mapketuar ®I'BOY crp. 5
BO «Uenl'Y»
4. OFBbEM JUCILUIIVIMHBI (MO Y JISI)
OOwas TpyaoeMKocTb 43ET
YacoB 1o y4eOHOMY IIaHy : 144 Bunb koHTpONIS B cemecTpax:
B TOM YHCIIE
ayAUTOPHBIC 3aHITHS : 10 9K3aMeHbI 7
caMocCTosiTeNbHas paboTa : 93,8
4acoB Ha KOHTPOJIb : 36
KOHTaKTHas pabora: 14,2
UKP: 4,2
5. CTPYKTYPA U COAEPKAHUME JUCLHUIIIMHbBI (MOY.JIS)
Kon HaumeHoBaHue pa3/1e/ioB U TeM /BUJA 3aHATHSA/ Cemecrt | Hacos JlutepaTtypa
3aHATH p / Kype
Paznen 1. CtpaTternueckoe ynpasijieHHe B CHCTeMe MeHeJKMeHTa
1.1 VcToKku BO3HUKHOBEHUS U 9BOJIIOLUS CTPATETHUYECKOTO MEHEIKMEHTA: 7 1 JI1.1 JI1.2 J11.3
OCHOBHBIE ATaIbl Pa3BUTHUS M X XapaKTepucTuka. Mecro J1.4J12.1 J12.2
CTPATETHYECKOTO MEHE/DKMEHTa B CUCTEMe yrpasieHus /Jlex/ JI2.3J13.1 J13.2
31
1.2 VlcToku BO3HUKHOBEHUS U 9BOJIIOLUS CTPATETUUYECKOTO MEHEIXKMEHTA: 7 1 J1.1J11.2 JI1.3
OCHOBHBIE 3Talbl pa3BUTHA U UX XapaKTEepUCTUKA. MecTo J1.4J12.1 J12.2
CTPATETHYECKOTO MEHE/DKMEHTa B cucteMe ynpasienus /IIp/ JI2.3J13.1 JI3.2
31
1.3 WcToku BOSHUKHOBEHHUSI U ABOJIFOLMS CTPATETMYECKOT0 MEHEI)KMEHTA: 7 20 J1.1J11.2 JI11.3
OCHOBHBIE dTallbl Pa3BUTHA U UX XapaKTepUCTUKA. MecTo J1.4J12.1 J12.2
CTpaTErMYeCKOT0 MEHEDKMEHTa B cucTteMe yrpasienus /Cp/ JI2.3J13.1 JI3.2
31
Paznen 2. CtpaTeruyeckuii aHaIu3 BHeLIHell cpeabl
2.1 Cpena opranusanuy, Kak colManbHO-3KOHOMUYecKas cucreMa. [lonsarue 7 1 JI1.1J11.2 JI1.3
U CyHIHOCTb aHallu3a cpelbl OpraHu3anuu. MeToasl aHanusa cpebl JI1.4J12.1 J12.2
OpraHu3aIuy. JI2.3J13.1 JI3.2
Buemnss cpena u ee cocras. PEST-aHann3 Makpo3KOHOMHUYECKHX 21
(akTOpOB. DIIEMEHTHI HEMTOCPEICTBEHHOTO OKPYXEHHS OPTraHN3aIHH.
Teopus creiikxongepoB. OTpacneBoii ananu3. KOHKYpeHTHBIN aHATHU3.
Merton "crparernueckux rpynn'. MHOTOyroJibHUK
KOHKYPEHTOCTIOCOOHOCTH. BO3MOXKHOCTH 1 yrpo35I BHENTHEH Cpebl
/Jex/
2.2 Cpena opranusanuy, Kak colMaibHO-dKOHOMUYecKas cucreMa. [lonsarue 7 1 JI.1 J11.2 J11.3
Y CYIIHOCTb aHaJIK3a CPe/bl OpraHu3alri. MeToabl aHallu3a CpeIbl JI1.4J12.1 J12.2
OpraHu3aluu. JI2.3J13.1 JI3.2
Buemmnss cpena u ee cocraB. PEST-anann3 MakposKOHOMHYECKHX €)!
(bakTOpOB. DJIEMEHTHI HEMOCPEACTBEHHOTO OKPY)KEHHSI OpraHU3aL|H.
Teopus creiikxongepos. OtpacneBoii aHanu3. KoHKypeHTHBINH aHaIu3.
Meron "crparernueckux rpynn’. MHOroyroabHUK
KOHKYPEHTOCIIOCOOHOCTH. BO3MOKHOCTH ¥ yrpo3bl BHEIIHEH CpeIbl
Mp/
2.3 Cpena opranu3zaliny, Kak COllMaibHO-d3KOHOMHYECKas cucreMa. [lonarue 7 17,3 JI.1J11.2 JI1.3
Y CYIIHOCTb aHaJIM3a CPeabl OpraHu3alru. MeToIbl aHaInu3a Cpe/bl J1.4J12.1 J12.2
OpraHu3anuu. JI2.3J13.1 JI3.2
Bremnsis cpena u ee cocras. PEST-aHann3 Makpo3aKOHOMHUYECKHX 21

(baxTOpoB. DIIEMEHTHI HETTOCPEICTBEHHOTO OKPY)KEHHS OpPTaHN3aIHH.
Teopus creiixxonnepo. OtpacneBoif anann3. KOHKypeHTHbIH aHATIH3.
Merona "crparernueckux rpynn". MHOTrOYroJbHHUK
KOHKYPEHTOCIOCOOHOCTH. BO3MOXXKHOCTH M yTpO3bI BHELITHEH Cpeibl
/Cp/

© ®I'BOY BO «Henl'V»




YUPECKACHUE BBICIICTO O6pa30BaHH§I

MIMHOBPHAYKHU POCCHU
@” denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

Pabouvas nporpamma aucturuinHbl "CTpaTerHIecKuil MCHEKMEHT' 110 HATIPABJICHHIO ITOITOTOBKU

(cnenmansHocth) 38.03.01 "DkoHoMmuka" HanpaBieHHOCTH (npodunio) busnec-ananntrka u mapketuar ®I'BOY cTp. 6
BO «Uenl'Y»
Pazgen 3. AHanu3 BHYTpeHHel cpeabl (YIIPaBJIeHYeCKHI aHAIU3).
KomnuiexkcHblii aHau3

3.1 CyIIHOCTh, LIE€NH ¥ IPUHLUIBI YIIPaBICHYECKOTO aHanu3a. biokoBas 7 1 JI1.1J11.2 JI1.3
CTPYKTypa BHYTPEHHEW Cpelbl OpraHu3aui. MeTosl yrpaBieHIecKOTO J.4J12.1J12.2
anamm3a. «Llemouxa nernoctei» M. [loptepa. CunbHBIC U c1a0bIe JI2.3J13.1 JI3.2
CTOPOHBI OPraHU3ALNU. €)!

KomrmnekcHbll aHANM3 BHEUTHEH W BHYTPEHHEH cpelbl
opranuzauu. SWOT- ananus: nenu, 3a1a4u U NOPsIOK NPOBEACHUSL.
/Jlex/

32 CyIHOCTS, e U IPUHIIMIIBL YIIPaBIEHYeCKOTo aHanu3a. biokosas 7 1 JI1.1 JI1.2 J11.3
CTPYKTYypa BHYTpEHHEH cpellbl oOpraHu3aluyi. MeTo bl YIIpaBIeHYECKOro J.4J12.1 J12.2
ananm3a. «llemouka nennocrei» M. IToptepa. CHiibHBIC U ClTa0ble JI2.3J13.1 JI3.2
CTOPOHBI OpTaHU3AINH. 21

KomnnekcHblif aHanu3 BHEUIHEW U BHYTPEHHEH cpenbl
opranuzauu. SWOT- ananus: uenu, 3aa4u U NOPSIOK NPOBEACHUSL.
Mp/

33 CyIIHOCTb, IeNTU ¥ MPUHIIMIIBI YIIPaBICHYECKOTO aHaiu3a. biokoas 7 16 J1.1J11.2 JI1.3
CTPYKTYpa BHYTPEHHEl Cpellbl OpraHu3aluy. MeTo bl YIIPaBIeHYECKOIO J1.4J12.1 J12.2
ananm3a. «llemouka nernoctei» M. IToprepa. CuiibHbIC U ClTabble JI2.3J13.1 JI3.2
CTOPOHBI OpTaHU3AINH. 21

KomuiekcHblil aHanu3 BHELIHEN U BHYTPEHHEH Cpebl
opranuzanuu. SWOT- ananus: uenu, 3a1a4u U MOPSIOK NPOBEACHUSL.
/Cp/

Paznen 4. ®opMupoBanue cTpaTernyecKux aa1bTePHATHB U
cTpaTeruyecKuii Bb1oop

4.1 CrpaTerndeckue aabTepPHATUBEI U IIOAXOMABI K HX pa3paboTke 7 0 J1.1J11.2 JI1.3
CTpaTerMYeCcKUX aJbTePHATHB.. BBIOOD U OLIEHKA CTpaTeTHu J1.4J12.1 J12.2
opranuzanuu. [ToHsTHE CTpaTernyeckoro ruiaHupoBaHus. busHec-muian JI2.3J13.1 JI3.2
OpraHU3alUy: CyNIHOCTD, CTPYKTYPa, XapaKTEPUCTUKHA OCHOBHBIX o1
pazznenos. /Jlex/

4.2 Crparternueckue albTepHATUBBI U IOJXOMbI K UX pa3padoTke 7 1 JI1.1J11.2 JI1.3
CTpATErMYECKUX aJbTEPHATHB.. BBIOOD M OlICHKA CTpATETHH J.4J12.1 J12.2
opranuzanuy. IToHsATHE CTpaTErn4ecKoro IIaHUpoBaHus. busHec-man JI2.3J13.1 JI3.2
OpTraHU3aINH: CYITHOCTD, CTPYKTYPa, XapaKTEPHUCTUKH OCHOBHBIX 21
paszenos. /TIp/

4.3 CrpaTternveckue anbTepHATUBBI U MOAXOAbI K UX pa3paboTke 7 20 JIL.1JI1.2 J11.3
CTpaTeTHUYECKUX aJbTePHATHB.. BBIOOD M OIIEHKA CTpATETHH JI1.4J12.1 J12.2
opranuzanuu. [loHsTHE CTpaTernyeckoro riaHupoBaHus. busHec-man JI2.3J13.1 J13.2
OpraHU3al1H: CYITHOCTb, CTPYKTYPa, XapaKTEPHUCTUKH OCHOBHBIX 21
paszaenos. /Cp/

Pazgen S. Peasim3anus crpareruu opraHu3anuu

5.1 OcHOBHBIE 3Tarbl peanu3anuu ctparerud. ConocTaBiIeHue CTpaTeru U 7 0 JI.1J11.2 JI1.3
cpenpl opranu3anuu. OnpeneneHue ypoBHs TepeMeH, He0OXOMMBbIX JIJIst J1.4J12.1 J12.2
peanuzanuu crpareruu. /Jlex/ JI2.3713.1 JI3.2

91

5.2 OcHOBHBIE 3TaIbl peanu3anuu ctparernd. ConocTaBieHue CTpaTeru U 7 1 JI.1J11.2 JI1.3
cpenpl opranu3anuu. OnpeneneHue ypoBHs TepeMeH, He0OXOMMBIX ISt J1.4J12.1 J12.2
peanmzanuu crpateruu. /I1p/ JI2.3J13.1 J13.2

21

53 OcHOBHBIE 3Tarbl peanu3anuu ctparernd. ConocTaBiIeHUe CTPATETu U 7 10,5 JI.1J11.2 JI1.3
cpenpl opranu3anui. OnpeneneHue ypoBHsI IepeMeH, He0OXOMMBIX JIJIsI J1.4J12.1 J12.2
peanuzanuu crpareruu. /Cp/ JI2.3713.1 J13.2

21

Pa3nen 6. Konrpoas peanu3anuu cTpaTerud Opranu3auuu
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6.1 Crtparern4eckuii KOHTPOJb B cUCTeMe yrpaBieHus. OCOOEHHOCTH 7 1 JI1.1J11.2 JI1.3
CTpaTernyeckoro KoHTpoJisi. OOpaTHOH CBSA3b B CHCTEME KOHTPOJISL. J1.4J12.1 J12.2
DYHKIUU CTPATETHYECKOTO KOHTPOJISA. DTaIlbl U aJITOPUTM Ipoiiecca JI2.3J13.1 JI3.2
KoHTpours. KosmaecTBeHHBIE M Ka4eCTBEHHBIE METOIBI OIIEHKH PaOOTHI 31
opraum3arun. CTpaTerndeckuil ayaur. /JIex/

6.2 CrpaTerndeckuii KOHTPOJIb B cUcTeMe ynpaBieHus. OcobeHHOCTH 7 1 JI1.1 JI1.2 J11.3
cTpaTternyeckoro KOHTpoJs. OOpaTHOM CBsI3b B CHCTEME KOHTPOJIS. J.4J12.1 J12.2
OYHKINUU CTPATETUYECKOT0 KOHTPOJISL. DTalbl U aJITOPUTM IIpoLecca JI2.3J13.1 JI3.2
koHTpouis. KosmaecTBeHHBIE U Ka4eCTBEHHBIE METOABI OLIEHKH PaOOTHI €)!
opranuzanuu. Ctpaternueckuit ayaur. /I1p/

6.3 Crpaterndeckuil KOHTPOJb B cucTeMe ynpanieHus. OCOOeHHOCTH 7 10 JI.1J11.2 J11.3
CTpaTErHYecKoro KOHTPOJIsi. OOpaTHOM CBSI3b B CHCTEME KOHTPOJISL. J.4J12.1 J12.2
ODYHKIUU CTPATETUYECKOr0 KOHTPOII. DTalbl U AJIFOPUTM IIpoLecca JI2.3J13.1 JI3.2
KoHTpoJisi. KonnyecTBeHHBIE 1 KaUeCTBEHHbBIE METOABI OLIEHKU PaOOThI 21
opraumzanun. Crpatermaeckuii ayaurt. /Cp/

Paznen 7. Unast koHTaKkTHas padora
7.1 WunuBuayaabHbIe KOHCYNbTAK, Tekymuii kontposs /UKP/ 7 4,2 JI.1J11.2 J11.3
J1.4J12.1 J12.2
JI2.3713.1 JI3.2
21

6. DOHJ] OLIEHOYHBIX CPEJCTB

6.1. ITepeyeHb BH/1I0B OLICHOYHBIX CPEACTB

HToroselii TecT

HUP

[IpakTuueckue 3agaun
CemecrpoBas paboTa

6.2. TunoBbie KOHTPOJIbHBIE 32JaHUS M MHbIE MATEPUAJIBI LISl TEKYIIeil aTTecTauuu

TeMbI U1 TOATOTOBKH 00YJarOIUMHICS JOKJIa 0B B paMkax HaydHo-Hccne1oBaTenbCKuX padoT CTYACHTOB
Paznen 1. Ctparerndyeckoe ynpasieHHe B CHCTEME MEHEIKMEHTA (4 TeMBbI)

L. OBOIIONUS MAPAJUTM CTPATETHUECKOTO YIPABIEHUSA: OT JOJITOCPOYHOTO IUIAHMPOBAHUS K aJalTUBHBIM
crparerusm B VUCA-Mupe.

2. CpaBHUTENBHBIN aHAJM3 IIKOJ CTPATErMYecKoro MeHemkMeHTa 1o . MuHIOepry: IpUMEHNMOCTh B YCIIOBHSX
udpoBoi TpaHCHOpPMAIIHN.

3. Ponb cTparernueckoro MbIIIIEHHS U CTPATETHYECKOTO JTHMIEPCTBA B 0OECIEUEHUH YCTONUMBOIO Pa3BUTUS
OpraHH3alHH.

4. BnmsHme ypoBHS KOPIOPATHBHOM KYIBTYpHI HA IIPOIECC CTPATETHIECKOTO BBIOOpPA: OTEUECTBEHHAS M 3apyOe:KHAs
MpPaKTHKA.

Paznen 2. Ctparernyeckuii aHanu3 BHEIIHEH cpenbl (5 TeM)

S. Mertoasl PESTEL-ananu3a u ClieHapHOTO IUIAHUPOBAHUS AN IPOTHO3UPOBAHUS MAKPOIKOHOMUYECKUX PUCKOB
OpraHM3aIHH.

6. AHanu3 0oTpacieBoil IPUBIEKATENbHOCTU: HCHONIb30BAaHUE MOJIENHU MATH cUl KoHKypeHInu M. IToptepa B
BBICOKOKOHKYPEHTHBIX OTpPaCIsX.

7. KapTsl cTpaTerndeckux Ipymn Kak HHCTPYMEHT HACHTH(HUKAINHU MPSMBIX KOHKYPEHTOB M OaphepoB
MOOHIBHOCTH.

8. Kumtouesie dakropsl ycriexa (KOVY) B pasnuyHbIX OTpacisix: METOMKA MACHTH(HUKAMN U BepH(UKALIIH.

9. AHanM3 CTEHKXOJIEPOB: METOBI KapTUPOBAHHS 3aMHTEPECOBAHHBIX CTOPOH M YIIPABICHHUS MX OKHIAHUSAMH IIPH

pa3paboTke cTpaTerum.
Paznen 3. Ananus BHyTpeHHEH cpenbl (ynpaBieHueckuil ananus). KomruiekcHblit ananus (5 Tem)

10. SNW-ananmu3 xak Moguduranus SWOT: npenmMyriecTBa i OICHKH PECYPCHONH acUMMETPUHU B HECTAOWMIBLHON
cpeze.

11. Henouka co3nanus uennoctu (mo M. [loptepy): MeToauKa BBISIBICHHS CTPATETHYECKUX BUAOB JCSITEIBHOCTH U
H37ePKKO0Opa3yromux GakTopoB.

12. Pecypcras xonmnenmmsa (RBV) m VRIO-ananm3: omeHka yCTOWYNBBIX KOHKYPEHTHBIX MPEHMYIIECTB OpPTraHHU3aIlHH.
13. Kommnexcuerit SWOT/TOW S-ananu3: mMatpuiia KOppeKTHPOBKH U pa3pabOTKU CTPATETHUECKUX albTCPHATHB Ha
OCHOBE COTIPSKCHHS BHEIIHUX M BHYTPEHHUX (PaKTOPOB.

14. BeHuMapKHHT KaKk MHCTPYMEHT YIPABICHUYECKOIO aHalu3a: BUIbI, 3Tallbl, STUYECKUE U NPAKTUUYECKUE NPOOIIEMbI
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BHEJIPCHUSI.
Paznen 4. DopmupoBaHue CTPaTETHUECKUX albTEPHATUB U CTpaTernyeckuil BBIOOD (5 TeM)
15. KopriopatuBHble cTpaTerni: CpaBHEHUE Mojeel quBepcu(uKanny (CBsI3aHHAs/HECBA3aHHAs), HHTET AN
(BepTHKAIBHOI/TOPH3OHTANIBHOI) M TII00aNH3aIHN.
16. JlenoBsle (KOHKypeHTHBIE) cTpareruu mo M. Ioprepy: nmuaepcTBo mo usmepxkam, auddepeHuanus,
(hoxycupoBaHHE — YCIOBHS IPUMEHUMOCTU U PUCKH.
17. OyHKIIMOHATIBHBIE CTPATETHH: COTJIACOBAHNE MapKETHHTOBOW, (MHAHCOBOM, Mpom3BoacTBeHHON 1 HR-cTpaTernit
C KOPIIOPAaTUBHOM CTpaTETUeH.
18. Marpuna boctoHckoit koHcanTurrosoi rpymmnel (BCG) u matpuna MaxKuncu (GE): cpaBHHTeNnbHAS
3¢ GEeKTUBHOCTD TPU GOPMUPOBAHUM MOPTQEs OU3HEC-CTUHHMII.
19. Marpuma Aacodda («IpOayKT-pEIHOK») W MOJIENb HaNpaBiIeHHOTo pocTta (MaTpuna Tommncona — CTpHKIeHaa)

KaK HHCTPYMEHTHI TeHEpaIlUy CTPATETHUECKUX AJIbTEPHATHB.

Paznen 5. Peanuzanus crpateruu opranusanuu (6 Tem)

20. CrpaTernyeckas apxXuTeKTypa OpTaHHM3aIllH: MPOCKTHPOBAHUE CTPYKTYPHI, CHCTEM M IIPOIIECCOB IS MOJICPIKKA
BBIOpaHHOW CTpaTeTHH.

21. bromkerupoBaHue U pacipeleleHle pecypcoB Kak MEXaHU3M CTpaTerHyeckoil peanuszanuu: Meroasl (Bottom-up,
Top-down, nporpaMMHpoBaHHE PECYPCOB).

22. CrpaTerndeckoe JIMIEPCTBO U M3MEHEHHWE OPraHU3alMOHHON KyNBTYPHI IIPH Iepexoie K HOBOW CTpaTeruu:
COIIPOTHUBIICHHE U TIPEOJIOICHUE.

23. Crparernieckoe NapTHEPCTBO M ayTCOPCHHI: MOJEIN B3aUMOJCHCTBHS C BHELITHUMHU KOHTParceHTaMM B XOJ€
peanu3aIy CTpaTerui.

24. DopmupoBanne coamancupoBaHHON cucteMsl moxaszareneit (BSC/CCII) xkak HHCTpyMEHT KacKaJIHMpOBaHUS
CTpaTeruy Ha ypoBEHb I10/Ipa3/Ie/IeHHH ¥ COTPYIHHUKOB.

25. Oco0OeHHOCTH peann3aliy CTPaTeruy B IPOCKTHO-OPHEHTUPOBAHHBIX U (DYHKIIMOHAIBHBIX OPraHH3aHsiX:
CPaBHHTEIBHBIN aHAIN3.

Paznen 6. KonTpons peanmsanun crpaTerny opraHu3anu (5 rem)

26. Crparern4eckuii KOHTPOJUIMHI: OTJIMYHME OT ONEPAaTHBHOTO KOHTPOJIS, KIIOYEBBIE MHIUKATOPHI U «TOYKH
Ooudypkarmm» MOHUTOPHHTA.

27. Kirouessie nokazatenn 3¢ dextuBHocTH (KPI) mms omeHkn peann3anuy CTpaTerny: pa3padOTKa CHCTEMEI,
BaJIMJaLUs M CBS3b C MOTHBALUCH.

28. Crparerndeckuil aymur: Ipoleaypa, METOAb! (aHAJIN3 Pa3pbIBOB, ayIUT HENOYKH LIEHHOCTH) U THIIOBBIC OMIMOKU
peanu3amun.

29. HedurancoBele METpHKH KOHTPOJIS: KIHEHTCKAs JNOsUTbHOCTE (NPS), ypoBeHb MHHOBaIuMii, BpeMs BBIBOJA
npoxaykra Ha peiHOK (Time-to-Market) u ux uHTErpanys ¢ GUHAHCOBBIMH IOKa3aTEIIMH.

30. KoppexTtupyromie AeiicTBHA U yIpaBlIeHHEe CTPATETHISCKIMH W3MEHEHUSMH TI0 Pe3ylbTaTaM KOHTPOJIS: MOAETH

aJanTayy (CIeHapUH «yCHIUTh — N3MEHHUTD — CBEPHYTHY).

Temaruka HalUCaHUS CEMECTPOBOM

1. B3aMOOTHOIIEHUS CTPATETHUECKOTO MEHEPKMEHTA 1 TEOPUH IPEIIPHUSITHUSL.

2. B3anMOCBS3b CTPATErNYECKOTO0 MEHEPKMEHTA U CTPATErMYECKOTO MAPKETHHIA.

3. BHyTpUOpraHu3alliOHHOE CONIPOTUBIIEHUE CTPATErHYECKUM HOBOBBEICHUSIM: IPUUUHBI U
MeToABbI OOPHOBI C HUMU.

4. BuyrpuupMeHHbIC HHCTUTYTHI IPUHATHS PEIICHUH. FIHCTUTYT CTpaTernuecKux peleH .
5. I'moGanm3anust MUPOBOM IKOHOMHKH, OCHOBHBIEC TIPEUMYIIIECTBA M HEJOCTATKH.

6. Jleranu3amms CTpaTerny IPEAIPUSTUS: TOIUTHKA, IPOEKT, IporpaMMma.

7. UMHTalIMOHHASI CTPATETHS.

8. THCTUTYTBI CTPATErNuECKOro MIAHUPOBAHUS Ha MPEANPUITHY.

9. HCTHTYIIMOHATIPHAS CHCTEMA TIPEANPHUATHS: UACHTU(PHUKAIIS, TPaHCPOpMANHs, THHAMHKA.
10. MuCTUTYIMOHATTBHAS CTPATETHSL.

11. MHTerpaninoHHas cTpaTerus NpeanpHsTHsL.

12. McToYHNKHN HCKaXKeHUSI HHPOPMAIMH B TIpOIiecce INTAaHWPOBAHUS CTPATETHH M METOIBI
CHIDKCHUS UX BIIUSHUSL.

13. McTOYHUKY CTPAaTErHueCKUX JaHHBIX U UX HAJEKHOCTb.

14. Knaccudukarys 5TaloHHBIX CTPATETHil NPENPUATHS HA OCHOBE KOMIIETCHTHOTO/PECYPCHOTO TTOIX0A.
15. KoruuTtuBHas cTpaTerus.

16. KorHUTHBHBIE aCTIEKTHI KOPIIOPATHBHOTO YIPABICHUSI.

17. KoHuenuus opraHn3alMOHHOTO MOTEHINANA.

18. MaTpuuHble MOJEIH CTPATETMYECKOTO IIIIAHUPOBAHMUSL.

© ®I'BOY BO «Henl'V»




y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

MIMHOBPHAYKHU POCCHU
@” denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouvas nporpamma aucturuinHbl "CTpaTerHIecKuil MCHEKMEHT' 110 HATIPABJICHHIO ITOITOTOBKU
(cnenmansHocth) 38.03.01 "DkoHoMmuka" HanpaBieHHOCTH (npodunio) busnec-ananntrka u mapketuar ®I'BOY cp. 9
BO «Uenl'V»

19. Matpuunsle crpareruu BKI'.

20. MeToap! Opranu3allMOHHON JHUArHOCTUKY.

21. MeTozpl MOKCKA CTPATETHUECKUX PEIIEHUH: KOHIENTYaIU3alHsl CMBICIIOB.

22. MeTozpl TONCKA CTPATETHYECKUX PEIICHHUH: SKCIIEPTHBIE METOIBI.

23. TlpeanpusiTie B MAKPOCUCTEME «TOCYIaPCTBO-00MIECTBO-OKOHOMHKA.

24. Ilpennpustusi, NpeINpUHUMATENBCTBO, CTPATErUs.

25. I1poGIieMbI 1 TTepCIIeKTHBEI UCTIOIB30BAHMS CTPATETHIECKOTO YIIPABICHHS B OTCYECTBEHHBIX YCIIOBHUAX.
26. Penm>XuHUPHUHT OM3HEC-TIPOLIECCOB.

27. Cucrema cOaaHCUPOBAHHBIX MMOKA3aTeNeH MPEANPHUSTHS: TNIAHKPOBAHUE CTPATETHH U
yHpaBIJIEHUE €€ peanr3aluen.

28. CucreMHas CTpYKTypa MPEANPHUITUSL U €r0 B3aUMOACHCTBUE ¢ BHELIHEN CPEOM.

29. CucteMHBIi MOIXOM K CTPATETUH MPEIIPUSITHS.

30. CoBpeMeHHas! CTPYKTypa IIKOJ CTPATErHueCcKOro MeHEePKMEHTA

ITpakTuyeckue 3aaaun:

3anmanue 1. [IpencraBbre cede, 4TO Bl penivin OTKPBITh CeMEHHOE JIENI0 — MUHH- TICKapHIO B CBOEM pailoHe HENAIEeKO OT
Bamrero goma. IIpu 3ToM B GuipkaifIiix KBapTajlaX pacIioIOKeHB! 1Ba

cynepmapkera, oguH padoraert ¢ 10:00 go 22:00, npyroii — KpyriaocyTo4HO, OTHAKO aCCOPTUMEHT 3aKyNaeMbIX MOCIEAHUM
CYIIepMapKeTOM XJICOHBIX M3/ICNUIT JOCTATOYHO OTPaHWYEH, a BOT KOHIUTSPCKHUX M3AENUil — Ooiee 4eM mupok. Ber yxe
OTMETIIIN, 9TO TIOCTAaBKHU XJIe000YyITOYHOM PO IYKIIMH MTPOU3BOAATCS OJJMH pa3 B CYTKH M3 TOPOACKOTO X1e003aBoAa,
PacHoI0KEeHHOTO B APYroil yactu ropoaa. B Barmem paiione Takxke paboTaeT Mara3uH 3aKa30B IPOJOBOJIBCTBCHHBIX TOBAPOB
1o TeneoHy M HHTEPHET, OJJHAKO XJ1e000YIIOUHbIE N3/ENHs CEroOAHs OH HE MpeJularaeT IoTpeOuTelo, a 00beM
MUHHMAaJIBHOTO 3aKa3a cocraniser 2500 pyoneit (mopsinka 100 gomnmapos CIIIA). Bosiee Toro, Ber mpowiy B razere
nH(pOpManHUIo, YTO BIACTH FOpo/a INIAHUPYIOT HOIOIHUTEILHBIC HHBECTHIINH B 00ECIIeUeHHEe HAacelNeHHsI IMEHHO Bamrero
paiioHa KauecTBEHHBIMU MPOYKTaMU MHUTaHus. PazpaboTaiiTe clieHapuu pa3BUTHs U HanboJee CYLIECTBEHHbIE 2JIEMEHTHI
CTpaTeruii, 4ToOBI OLICHUTH

PHCKH M BO3MOXHOCTH Barrero Oymymmero mpeanpuarist. PekoMeHIyeTcst «BKIIFOIUTE» CBOIO (PaHTA3MIO U CAENATH ITOT Keic
Gosee OIM3KUM K peaJbHOCTH — peAcTaBbTe cede, uTo Bel coOupaerech

OTKPBITh MaJIOe IPEANPUSATHE B TOM JOME, TAe BbI xuBeTe 1 «00pacTuTe) Keic 10noITHUTETbHBIMU

MOJIPOOHOCTAMU

3aganue 2. Bl yxe BrnajgeeTe IpaueqHON-XUMYUCTKOH, OTKPBIIH €€ B yCTOHACEIEHHOM CIIabHOM paifoHe. OHa IPUHOCHT
Bam Hemnoxyro npuOsLib, 1 Bbl 3a1yMbIBa€TeCh O TOM, YTO MOYKHO

OBUTO OBI KYIIUTH M IpyrUe aHAJOTHIHBIC KOMIUIEKCHI OBITOBOTO OOCITY)KUBAaHUS, PACIIONIOKEHHBIC HEOAATICKY — OJWH B
paiioHe «OM3HEC-IIEHTPOBY, N300MIIyIOmEeM O(GUCHBIME 3JaHUSIMA 1 HEOOIBIINME TEKCTHIBHBIMH MIPEAIPUSITHIMH, IPyron
— B YHUBepcHUTETCKOM paione. [Ipu aTom Bl nonaraere, uro Bama neiHemHss ¢pupma Oyaet urpaTb poib yIpaBisEOIeH
KOMIaHHH XOJIJIMHIA — CTPATEeTHYecKOoro KoHTpoiepa. Kakue Bo3MOXKHOCTH oOecrieueHns] CHHEpreTH4ecKuX 3 QeKxTos
MOXXHO HaWTH, aHATH3UPYS BO3MOKHOCTh 00BEANHEHHS TPEX MPAYEIHBIX-XUMUUCTOK B OHY TPYIITY KOMITAaHHA?

3aganue 3. [IpencraBbTe CTPATErHIO CBOEH OpraHU3AINH JINO0 CBOETO MOAPA3/IeNICHNs B BUIE CTPATETHYECKON KapTHl.
OTMeTbTe Ha Hell IPUYMHHO-CIEACTBEHHBIE CBA3M MEXY LIeNsaMH, KoTopble Bam moackassiBaeT Bara HHTyHIMs IHOO OIBIT,
1160 00BEKTUBHBIC UCCIIEOBAHMS.

3aganue 4. Ecin Bel yoke npuHEMany ygactie B pa3paboTKe CTpaTerny, TO KakiuM 00pa3oM B Barreit kommauun npoBoauics
ee ayaut? Kakue kirrodeBblie BOIPOCH! JOIKHBI OBITH IPOSCHEHEI B

HpolLecce ayIuTa TOJIbKO YTO pa3pabOTaHHOM cTpaTeruu?

3anganmne 5. OcHOBHASA IPOIYKIHS MIPEAIIPUATHSA BBITycKaeTcs yxke 10 jet, Ho crpoc ocTaeTcsi cTaOMIBHBIM ¥ OCHOBAaHHH
TPEBOXUThCA Ha Ommxaiimue 1—2 roga Her.

Crenyer nu nepexoJuTh K BBIITYCKY HOBOI MOJENH, KOTOpasl y»Ke MPOIILIA UCTIBITaHUS M TOTOBA K 3aITyCKY B CEpUI0?
3aganue 6. ®upma, AeicTBYIOMAs B OTPACIH, II€ KPOME HEe UMEIOTCS Ipyrue KpymHble KOMIIaHUY, TNIAHUPYET KYITUTh Ha
AyKIMOHE MpeATpusiTHe, BeImyckatomee 10% mpoxykimu otpaciy. OcTaabHBIE TP KOMIIAHUH JOOUBAIOTCS TOTO Ke.
KakoBa gomkHa OBITH CTpaTerHs 10 OTHOIICHUIO K KOHKypeHTaM? Kakue cuTyallMOHHBIE peIIeHHs CIeayeT IpeIycMOTPeTh?
B kakoit MOMEHT PUBOAUTH UX B JeicTBHE?

3aganme 7. [y TOTO 4TOOBI OIIYTHTH IPEUMYIIIECTBA OT Pa3/ICNICHNs BUAOB JEITEITLHOCTH

MEXTy IPOU3BOACTBEHHBIMH IT0{PA3AEICHUAMH BHYTPH KOPIIOPAIHNH, CaMa KOPIopanus JODKHA

OBITH CTPYKTYpUpPOBaHa TaKUM 00pa3oM, 4T0ObI CHOCOOCTBOBATH Mepeaaye 3HAHU, HABBIKOB U PECYPCOB MEXKIY
CTPYKTYPHBIMH €TMHULIAMHU.

IMpuBenuTe MpUMEpPHI CTPYKTYP B CHCTEM, KOTOPBIE CIIOCOOCTBYIOT ONTHMAILHOMY Pa3IeleHHIO PECYPCOB.

6.3. TunoBblie KOHTPOJIbHBbIC BOIIPOCHI M 3a/IaHUA JJIsA l'[pOMe)KyTO‘ll—[Oﬁ aTTrecTalumn

Bompocs! 1st MOATOTOBKH 00YJarOIMXCs K IPOMEKYTOUHOI aTTecTanyu B (hopMe SK3aMeHa
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1. IoHsATHE 1 CYITHOCTH CTPATETMYECKOTO MEHEMKMEHTA: OTJIMYUS OT ONEPATUBHOTO M TAKTHYECKOTO YIPABIICHUS.
2. Ortansl pa3BUTUS CTPATETUUECKOTO YIPABIEHUA: OT OIO[KETUPOBAHUS K CTPATETHUECKOMY YIIPABIECHHIO B
peanbHOM BpEMEHH.
3. IonsTHe cTparernu: MHOXeCTBO omnpexneneHnit (mo A. Yanmnepy, I'. Munnbepry (5P), M. Iloptepy). YpoBHu
CTpaTernil B OpraHU3aIiy (KOPIOpPaTUBHAS, JeTI0Bast, (YHKIIHOHATIBHAS).
4. Crparernieckoe BHICHHE, MUCCUS U LIEIM OpraHU3aluu: TpeOOBaHMs K (OPMYINPOBKE, B3aNMOCBS3b H POJIb B
CHCTEME CTPATETHYECKOTO YIIPABICHHS.
5. Ixoms! cTpaTermdeckoro MeHemxkMenTa o I'. MuHnOepry: xiaccuuKaIys U KpaTkas XapaKTepHUCTHKa (IIKoJIa
Ju3aiiHa, TIIAaHUPOBAHUS, TO3UIIMOHUPOBAHUS, IPEANIPHHUMATENIbCKAS, KOTHUTHBHAS, OOYJCHUS U JIp.).
6. VUCA- u BANI-MupBI: HOBBIC BBI30BBI AJIsl CTPATETHYECKOTO YIIPaBJICHUS (aJalTUBHOCTh, YCTOWMYNBOCTD,
AHTHXPYITKOCTB).
7. enu u 3agaun CTPAaTErHIECKOT0 aHANM3a BHeUHeH cpexbl. CTPyKTypa BHEIIHEH Cpelbl: MaKpOOKPYXKEHHE,
ME300KpYKeHHE (0Tpacib/phIHOK), MUKPOOKPYKEHHE (HENOCPEICTBEHHOE OKPYKEHHE).
8. PESTEL-ananu3: rpynmsl pakTopoB, METOJAWKA POBEICHHS, JOCTOMHCTBA U OTPaHHUYCHUSI.
9. Mogens matu cun KoHKypeHmmu M. ITopTepa: XxapakTepHCTHKa KaXKIOHW CHIIBI, (PaKTOPHI, OMPEAEIISIONINe
UHTEHCHUBHOCTh KOHKYPEHIIUH.
10. AHanm3 oTpacieBOi NPHUBIEKATEILHOCTH: MTOKA3aTeNH (TeMI pocTa, MPUOBUIBHOCTD, Oapbephl BX0O/a U BBIXOJA).
11. Kapra cTparermueckux rpynn KOHKYPEHTOB: IIOCTPOCHHE, HHTEPIIPETANs, BEIIBICHHE HE3aHATHIX
CTPaTerHYeCKUX HHUIIL
12. Kirouessie ¢axtops! yerexa (KDY) B oTpaciu: onpeneneHue, UCTOYHUKH, METObI UACHTU(DUKALIUH.
13. AHaJN3 CTEHKXOJICPOB: UACHTH(HKAINS 3aUHTEPECOBAHHBIX CTOPOH, MaTPHUIIA «BIUSHUE — HHTEPECY,
YIpaBIICHNE OKUJAHUSIMH.
14. Lenu u 3agaun ypaBIeHUYECKOTO aHaNM3a (aHalIHM3a BHYTpeHHeH cpensl). OTamune oT (GUHAHCOBOTO U
OyXraJTepCKOro aHaJIN3a.
15. SNW-ananu3s: noruka merona, orauuust or SWOT-ananu3a, npuMeHeHue A OLEHKU HEUTPalIbHbIX IMO3ULMM.
16. Ienmouka co3ganus nenHocTtd (o M. IlopTepy): OCHOBHBIE M BCIIOMOTATENIBHBIC BHABI ACSITEIFHOCTH,
UAEHTU(DUKALUS KOHKYPEHTHBIX MPEHMYIIECTB.
17. VRIO-ananu3: getsipe kputepus (IEHHOCTb, PEIKOCTh, TPYAHO MMUTHPYEMOCTh, OPTAaHH30BAaHHOCTE) M BBIBOJIBI O
KOHKYPEHTHOM CTaTyce.
18. Pecypcnas xonuenuus (RBV) crparernueckoro MeHeIXMEHTa: PECypChl, KOMIETSHIIUH, KIIOYEBbIe KOMIIETEHIIUN
U OTJINYUTEIIbHBIC CIIOCOOHOCTH.
19. SWOT-anamu3: MeToI0JI0THS TIOCTPOCHUST MAaTPHIIBI, TIepeKpecTHhIN aHamu3 (conpsokenne S&O0, W&O, S&T,
W&T). OrpanudeHust METOAA.
20. GAP-ananu3 (aHamu3 pa3pbIBOB): CYIIHOCTb, JTAIlbl, HHCTPYMEHTHI BBISBICHUS CTPATETUUECKHUX Pa3phIBOB.
21. Krnaccupukanus crpaTeruii opraHu3aliy: KOPIIOPAaTHBHEIE, IEJIOBbIe (KOHKYPEHTHBIE), (QYHKIMOHAIIBHEIC.
22. CrpaTernu pocTa: BHyTpeHHUH (MHTCHCHBHBIN) M BHENIHHUH POCT (CIMSHHMS, TMOTJIONICHHS, CTPATETHIECKHe
aJIbSTHCBI).
23. Martpuna Aacodda («IpomyKT-pPBIHOK»): YEThIpE aJbTCPHATUBHBIC CTPATErUH (IIPOHUKHOBEHHE, Pa3BUTHE PhHIHKA,
pa3BHUTHE IPOIYKTA, TUBEPCUDUKAIINS).
24. Marpuna boctoHckoit korcanTurroBO# Tpymmel (BCG): mocTpoenne, HHTEpIpeTanys KBaJpaHTOB («3BE3MbD»,
«JIOWHBIE KOPOBBI», «TPYAHBIE JETH», «COOAKH»), CTPATErHUECKUEe PEKOMEH IAIINH.
25. Martpuiia MakKuncn (GE): ock «IpHBIEKaTEIEHOCTh PhIHKa» U «KOHKYPEHTOCIIOCOOHOCTh OW3HECay, JCBITh
KJIETOK, CTPaTEeTHH.
26. Konkypentnsie crpateruu nmo M. [loprepy: nuaepctBo mo uznepxkam, auddepennuanus, Gokycuposanue (Ha
U3/IepKKax U Ha auddepeHnuannm). Y cIoBus U PUCKH KaXKI0H CTpaTETUH.
27. CrpaTternu TUBepCcU(PUKAINN: CBI3aHHAS M HECBs3aHHAs (KOHTIIOMEpAaTHAast), MOTHBEI M PHUCKH.
28. Mertons! cTpaTernueckoro BeOopa: koamdecTBeHHbIe (Monaens BCG, matpuia Tomncona — CrpukieHna) u
Ka4yeCTBEHHbIE (CLIEHapHOE IJIaHUPOBAHUE, SKCIIEPTHBIE OLIEHKN).
29. OCHOBHBIE dTalbl peaan3alul CTPATETHU: NOBEACHHE CTPATETMU 0 MOApa3JeleHUH, paclpeneneHue Pecypcos,
MOCTPOCHHE OPTaHU3AI[IIOHHOW CTPYKTYPHI.
30. CrpaTerndeckas apxXuTeKTypa OpraHM3aI[HK: TUIBI CTPYKTYp ((pyHKIMOHANbHAs, TUBU3HOHAIBHAS, MATPUYHAS,
ceTeBas) U UX COOTBETCTBHE PA3IUYHBIM CTPATETHSM.
31. CrpaTernyeckue N3MEHEHUS: THITBI U3MEHEHUH (HEIpepBIBHEIC, IPEPHIBICTHIE, YBOJIIONNOHHEIC,
peBOIIOUOHHEbIE). Monens ynpasienns n3MeneHusamu K. JleBuHa (pa3MopakiuBaHIE — U3MEHEHHE — 3aMOPAXHUBAHHE).
32. IIpeononenue conmpoTUBIEHUS CTPATETMUYECKUM HU3MEHEHUSIM: IIPUYUHBI CONMPOTUBIECHUS, METOIBI
(uHpOpPMHpPOBaHHE, YIaCTHE, IEPETOBOPHI, IPHHYXKICHHE).
33. BromxeTnpoBanne Kak HHCTPYMEHT pealn3alliil CTPATETHH: BHUIBI OIODKETOB, paclpeielieHne PecypcoB, CBSI3b CO
CTpaTernueCKUMHU IPHOPUTETAMH.
34. CrpaTerndeckoe JUAEPCTBO: POJIb NMEPBOTO JIMLA U YIPABICHYECKOH KOMaH[BI B pealu3allid CTPATErnH, CTUIN

CTPAaTCruicCKOro Juaepcrna.
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35. CrpaTerndyeckuif KOHTPOIb: OTINYHE OT ONEPATUBHOTO KOHTPOISL, OOBEKTHI, ITAIBI M BUABI (IIPEIBapUTEIBHBIH,
TEKYIIWH, UTOTOBBIN).

36. CoanancupoBanHas cucrema nokasatenei (BSC/CCII): uetbipe mepcrieKTHBbI ((pUHAHCHI, KIUEHTHI, BHYTPEHHHE
TPOIIeCCH], 00ydeHNe U POCT), TPUINHHO-CIICICTBEHHBIE CBA3H.

37. Knrouessie nokazatenu s¢dexruBaoctu (KPI): TpeboBanmusa x KPI, kackaqupoBaHue OT CTpaTErHUECKHUX LENIEH 10
nHauBuayanbHbIx KPI coTpynHuKoB.

38. CrpaTern4ecKuil ayIuT: el , TepuoIHIHOCTh, IPOLEAypa, THIOBBIC OITHOKH pealn3alii CTPaTerHH
(«ITIOBYIIKW» ).

39. VHCTpyMEHTHI ONepaTUBHOTO KOHTPOJIS pealu3alid CTpaTeruy: AamiOop/sl, TaHeId HHIUKATOPOB, KOHTPOJIbHEIE
KapThl, aHAJIU3 OTKJIOHEHUI.

40. Koppexrupyroniie aeiicTBHA MO pe3yabTaTaM CTPATETHYECKOTO KOHTPOJISA: YCIOBHUS TIEPEeCMOTpa CTPATETHH,
CIeHapHH (yCUJIEHHE TEKYIeH cTpaTeruy, MOAN(HUKANus, OTKA3 OT CTPATETHH).

TecrToBEIe 3aJlaHus JIA IIPOBEACHUA HpOMe)KyTO‘-IHOI\/'I aTTCCTAlluH,

1.3aBepma}ou_{Hﬁ mpouecc, KOTOpBIﬁ OCYHICCTBIIACTCA HAa CTaAUH CTPATCTUYICCKOTO OOHOBJICHHS U JIOJIDKCH 00eCIeUnTh
Ka4Y€CTBCHHYIO 06paTHyIO CBA3b — OTO:.

a) CTpaTerds MPeaIpUsTHS

b) KOHTPOJIb [0 pealii3aliil CTPATETHU
c) yIpaBJIeHUE CTpaTerren

d) aynuT

2.13 CKOJIBKUX B3aUMOCBSI3aHHBIX YACTEil COCTOST 331241 MEHE/DKEePa MO CO3AaHHIO U Peai3allin CTpaTerud pupmsi?.
a) U3 JIBYX

b) n3 Tpex

c) U3 YeTBIPEX

d) U3 TSTH

3. Muccus KOMITaHHH B OOIIEM CMBICIIE — 3TO:.

a) TO, YTO KOMIAHHs COOMpAETCS JeNaTh U YeM OHa XO4YeT CTaTh

b) KOMOMHAIMSI U3 3aIJTAaHUPOBAHHBIX AEHCTBUN M OBICTPBIX PEICHUH MO aJanTalud K HOBBIM JOCTHIKCHHUSM
MPOMBIIIJICHHOCTH M HOBOH TUCITO3UIIMH Ha MOJIe KOHKYPEHTHOH 60phObI

c) pa3paboTKa HAIIPaBICHUH NESITEIBHOCTH M MPOTrpecca KOMITaHUH

d) pa3paboTKa KOHIENIUH JOJITOCPOYHOTO PA3BUTHUS (HHPMBI

4.KT0 13 pyKOBOACTBa (PUPMEI SBIISIETCS CAMBIM BIIMSTEIIBHBIM U OTBETCTBEHHBIM MEHEDKEPOM 10 CTpaTeruu?.
a) reHEepaJIbHBIA JUPEKTOP

b) TTIaBHBIN Oyxranrep

c) UCTIOTHUTETIBHBINA JTUPEKTOP

d) BUIIE — MPE3UIECHT

5.K mupokoii miomanym KOHKypeHIIUA OTHOCST:.
a) JIUJEPCTBO B 3aTpaTax

b) KOHLIEHTpAIHsl Ha 3aTpaTax

c) JMBepCcU(UKALINSL

d) KOHIIGHTPAIN Ha PEOpraHM3aIiH

6.CuMOHM03 HHTYHITHY U IpodeccHoHaI3Ma BBICIIET0 PYKOBOJCTBA U 3aMHTEPECOBAHHOCTH BCEX PAOOTHUKOB B
JOCTIDKEHHH LieTel — 3To. ..

a) CTpaTerust MpeanpHsIThs

b) KOHTPOJIb [0 PeaTH3alUl CTPATETHN

c) YIIPaBJICHUE CTpaTeruen

d) pa3paboTKa CTpaTerhu

7.Ctparerus nporecca — 3To:.

a) UCIIOJIb30BAaHKE TIEPCOHANA, HOCTAaBKH M IUIAHMPOBAHHUE CKIIaJOB OYyAyT 3aBHCETh OT CTPATEIHH PACIIOJIOKEHUS
b) BO3MOXHOCTH Hpolecca, KOTOPbIE JOCTYITHBI Ul MPOU3BOACTBA TOBapa

c) MHTErpajbHas M JOPOTrOCTOSIIAs YacTh MPOEKTa BCCH CHCTEMbI

d) pelIeHre 10 NPOU3BOACTBEHHBIM 3aTpaTaM, Ka4eCTBY M YeJIOBEYECKUM pecypcam
8.0cHOBHOE MpeHa3HaueHHe ONEPalMOHHON CTPaTeruu:.

a) JUISL KQ)KI0TO OTAENBHOTO BUJA AESATEIbHOCTH KOMITAHUH

b) JUTS KXKIOTO (PYHKITMOHAIBHOTO HAINPaBICHUS OMpENeNICHHON c(hephl AeSTeNbHOCTH

c) JUISL OCHOBHBIX CTPYKTYPHBIX €IMHUIL: 3aBOJIOB, TOPIOBBIX PETMOHAIBHBIX IPEACTaBUTECH
d) JUISL YIPEKIICHUH M OXBaTa UX ONEpalyil B 1IEJIOM

9.bu3Hec — cTparerus npeacTaBiIseT coOOM:.
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a) CnumOM03 MHTYHIUK U NMPO¢eCCHOHANN3Ma BBICIIETO PYKOBOJACTBA M 3aMHTEPECOBAHHOCTH BCEX PAOOTHHKOB B
IOCTHKEHUU LIeIe
b) TO, YTO KOMIIaHUSI COOMpaeTcs enaTh U YeM OHA XOUET CTaTh
c) pa3paboTKa KOHIENINH JONTOCPOYHOTO Pa3sBUTHS (HUPMBI
d) IUIaH YIPaBICHUS OTACIBHOHN cdepoil neaTeaIbHOCTH KOMIIAaHUU
10.lenoBas cTpaTerus mpeacTaBiseT coOoi:.
a) MIPOIIECC YCTAHOBJICHUS M YKPEIUICHUS JOJITOCPOYHON KOHKYPEHTOCTIOCOOHOH ITO3UINY KOMITAaHWU Ha
KOHKPETHOM PBIHKE
b) pa3paboTka KOHUENLIUU TOJITOCPOYHOTO Pa3BUTHA (HUPMBI
c) TO, YTO KOMIIaHUS COOMpaeTcs IeNaTh U YeM OHa XOUeT CTaTh
d) IUTaH YIpaBJIeHUs OTACNBHOH cdepoil NeaTeTbHOCTH KOMIIAaHUN
11.®yHKIIMOHATBHAS CTPATETUs IPEACTABISIET COOOI:.
a) MPOLIECC YCTAHOBIEHUS M YKPEMJIEHHUs A0JIT0CPOUHON KOHKYPEHTOCTIOCOOHOH MO3MLUN KOMIAHUU Ha
KOHKPETHOM PBIHKE
b) pa3paboTKa KOHIENINH AOJITOCPOYHOTO Pa3BUTHUS (HHPMBI
c) IUIaH YMIpaBIeHUs OTAENbHOM cdepoil nedaTeabHOCTH KOMIaHUU
d) HET BEPHOIO OTBETa
12.I'maBHas OTBETCTBEHHOCTH 3a (hopMHUpoBaHKe (QPYyHKIMOHANBHOH CTpaTeruy OOBIYHO BO3JIaraeTcs Ha.
a) TEHEPAJIBHOIO JUPEKTOPa
b) IJaBHOTO OyxranTepa
c) BHIIC-TIPE3U/ICHTOB
d) pYKOBOAMTENEH TOapa3eNeHnit
13........ — 3TO MporpaMma NpPaKkTUIECKUX MEPONPUATUHN U IEHCTBUM, TOT/Ia KaK aHAJIU3 CTPATErUu NPEAIpUATUS UMEET
LeJIeHaNpaBIIeHHbII, HCCIe0BAaTENbCKUM XapaKTep.
a) JIEMITHHT
b) IUIAHUPOBaHUE
c) cTparerus
d) SWOT - ananus
14.... — 3TO COBOKYITHOCTH YIIPaBICHUCCKUX JACHCTBHI, HAIPABICHHBIX HA MOBBIIICHNE Y (PEKTHBHOCTH OTIEPAlOHHOH,
UHBECTUIIMOHHON, (PUHAHCOBON M APYTUX BUIOB AEATEIbHOCTH MPEAIPHATHS.
a) KOHTPOJUTHHT
b) TUTAaHUPOBaHHE
c) 9KOHOMHYECKAsl CTPATErus
d) CTpaTerHyecKuil Moaxon
15.Bonpoc «IToaxoanT a1 KOMIIAaHWH JEHCTBYIOMIAs CTPATETUsD OTHOCAT K:.
a) Makpocpeze
b) MHUKpOCpene
c) oboum
d) HU OJHOM

16.K THIIOBBIM XapaKTepHCTHKaM, KOTOpbIe Tu(depeHIupyroT IPeAIpusITHe B OTPACIH, HE IMEET OTHOLICHUE:.
a) COOTHOIIICHHE 1IeHa / Ka4ecTBO

b) CTENEeHb BEPTHKAIBHOI MHTErpaluu
c) KOHBIOHKTYPY
d) aCCOPTUMEHT

17.BBITh TUIEPOM OTPACIIH, CTaTh JIUACPOM OTPACIH, OBITH B TPYIIIIC TUICPOB, IEPEMECTUTHCS B JIUANUPYIOLIYIO TPYIIITY —
BCE 3TO OTHOCST K CTAINH:.

a) OIICHKU MacmTada KOHKYPEHIINU

b) OILICHKH KOHKYPEHTHOTO IIOJIOKCHUS
c) OLICHKHU XapakTepa JAeUCTBUI

d) OIIEHKH CTPATETHYECKNX HaMEpeHHH

18. K kitoueBbIM (hakTOpam ycrexa, OCHOBAHHBIM Ha MAPKCTUHIE, [IPU PABHBIX 0a30BBIX YCIOBHIX OTHOCHT:.
a) OBICTPYIO JOCTaBKY

b) BBICOKOE Ka4eCTBO MPOM3BOJUMEIX TOBApPOB
c) BJaJICHUE CEKpPEeTaMU IIPOU3BOJICTBA
d) JIOCTYN K (PMHAHCOBOMY KamuTaly

19.Takoii daxrop ycrmexa, Kak MECTOHAXOXKICHUE CHIPbsI, KOMMYHUKALHIA, OTHOCAT K HanOoJiee BaKHbIM B OTPaCIIH:.
a) CTPOUTENBHOMN

b) HedTera3oBoi
c) (apMareBTHIeCKOi
d) 9KOJIOTHYECKOH
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20.K monmtiaecknM (akTopam, KOTOpBIE pacCMaTpUBArOTCA B Xoae Pest-ananmnza, oTHOCAT:.
a) oburre npo01eMbl HAIOTOOOIOKEHUS
b) TEKYILEE 3aKOHOJATENBCTBO CTPaH Ha PhIHKaX KOTOPBIX BEYTCsS OINEpalnn
c) 0OMEHHBIE KypCHI BaJIIOT
d) neMorpadus

21.K COIMOKYIBTYPHBIM TSHICHIIMAM, KOTOPBIC pACCMATPUBAIOTCA B X0¢€ Pest-aHannza, OTHOCAT:.
a) BJIMSTHHUE TOCYJapcTBa B OTPACIH

b) MOTPEOHOCTH KOHEYHOTO MOTPEOUTENS

c) (uHaHCUPOBaHMUE HCCIICAOBAHUMA

d) 0a30BbIE LIEHHOCTH

22.K TEeXHOJIOTHYECKHM HHHOBAIMSIM, KOTOPBIE PACCMATPUBAIOTCS B X0/1€ Pest-aHann3a, OTHOCSAT:.
a) MIPOM3BOJICTBEHHAS! EMKOCTh, YPOBCHb

b) TEHJIECHIIMA 00pa3a >KU3HU

c) MOJIC/IH TIOBEICHUS MTOKyIaTeei

d) CE30HHOCTh

23.Habop Mep, MO3BOJIAIONIHX JeTIaTh BEIBOABI O HECOOTBETCTBHU BHYTPEHHEH Cpelbl MapKETHHTa BHEIITHETO OKPYKEHUS
WM O BHYTPEHHUX HECOOTBETCTBUS — 3TO:.

a) SWOT - ananu3

b) Pest — ananuza

c) Gap — ananus

d) HET KOPPEKTHOTO OTBETA

24 K «nstu cunam [loprepay» oTHOCATCS:.

a) yIpo3a MOSBJICHHS HOBBIX KOHKYPEHTOB

b) yIrpo3a IMOSIBJICHUS] TOBAPOB M YCIYT — 3aMCHHUTENCH
c) CTIIOCOOHOCTH TIOCTABIIMKOB TOPTOBATHCS

d) BCE OTBETHI MPABIIIbHEIC

25.BpIcoKasi HAyYHO-TEXHAYECKask KBATU(HUKALUS IEPCOHANa, MPOSKTHAs (MaTpUYHAs) CTPYKTYpa YIPaBICHUS — OTHOCST K
... BHEIIPECHUS] HOBOBBEJICHUH.

a) MIpEeNMyIIecTBaM

b) HEOOXOJAUMBIM PBIHOYHBIM YCIOBHUSIM

c) TpeOOBaHUAM K OpPraHH3alMy MPOU3BOACTBA
d) JIeCTa0MITM3UPYIONM (pakTopam

26.«Bxo1» B 0Tpacib U «BBIXO» U3 HEee HE MPEACTABISIET TPYAHOCTEH — (pakTOp, KOTOPHIl OTHOCAT K ... HEMEIEHHOTO
pearupoBaHus Ha TOTPEOHOCTh PhIHKA.

a) MIpeUMYyIIeCTBaM

b) HEOOXOANMBIM PEIHOYHBIM YCIOBHAM

c) TpeOOBaHUSAM K OpraHU3aIMH MPOU3BOJICTBA
d) JIECTAOMITU3UPYIONIMM (hakTOpam

27 Ilanenne MOTPEOUTENBCKOTO CIIPOCca MOPOXKIAET OCTPYIO KOHKYPEHIIHIO 32 JIOJIO Ha PHIHKE — TAaHHBIN (PakTOp OTHOCAT K
CTaIIUH:.

a) BO3HUKHOBCHHUS

b) pocra

c) 3pENoCTH

d) cTarHaruu

28.PaboTath TImaTeIbHO U Oe3 mepeOoeB, YTOOBI CHU3UTh YPOBEHB PACXOIOB — JaHHBIA (PaKTOP OTHOCST K CTaIVIH:.
a) BO3HUKHOBEHUS |

b) pocra

c) 3peNnoCcTH

d) CTarHamnuu

29....... cTpaTeruss — 3TO CTpATerus, KOTOpasi ONMCHIBAET 00IIee HANPaBIEHHE POCTa MPEAIPHUATHS, PAa3BUTHS €TO
MPOM3BOICTBEHHO-COBITOBOM ACSTEINBHOCTH. .

a) nenoBast

b) noptensHas

c) oIepaTHBHAs

d) ousHec

30.CambIM 3(h(HEKTUBHBIM MTPH3HAH KOHTPOJIb:.

a) TOTAJBHBIN

b) TeKyIIni

c) 3aKJFOYATEIBHBIN

d) IpoCTOi
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31.0OcHoBHas (hMHAHCOBAS LENb TIPEIIPUATHI?.
a) lapaHTys TUKBUAHOCTH
b) [TnarexecnocoOHOCTh
c) Poct croumocTH KOMITaHUM
d) Munumu3zanus 3aTpar
32 .IlnanupoBaHHeE - 3TO:.
a) IoaroroBka u BEIpaOOTKA OMPENENICHHOTO HAPABIICHUS JEATCIHHOCTH
b) OnuH 13 croco0oB, ¢ MOMOIIBIO KOTOPOTO PYKOBOJICTBO OOECTIEUMBAET €IUHOE HAIIPABIICHUE IIENEH BCEX WICHOB
OpraHu3alMH K JOCTHKEHUIO OOLINX ISl HUX LieTiei
c) Korna paGoTHHKH MOAYMHSIOTCS PYKOBOIUTEIIIO.
d) Pacnpenenenne paboT MEXIY HCIOTHUTEISIMU
33.Kakoii u3 mepedncIeHHbBIX 3TAl0B HE SBIACTCS SIEMEHTOM YIPaBICHIECKOTO KOHTPOIIA?.
a) [ToAroToBKa TEXHUYECKOTO KOHTPOJIS
b) YcraHOBIICHHE CTaHAAPTOB
c) Peanuzanuy moAroTOBUTEIHHBIX PErTaMEHTOB
34.Co3nanue BHYTPEHHETO MOOYKICHUS K IEHCTBUSM - 3TO:.
a) Mertonosorus
b) MortuBarus
c) Muccusi opranu3anuu

35.I1ponecc oOMeHa nH(pOpManueH, ee CMBICIOBBIM COJEPKaHUEM MEXIy AByMs M 00JIee JTIOIbMH — 3TO:.
a) Kommynukanus

b) Kontpons
c) PykoBoncTBO
d) Uccnenosanne

36.J]aHbl KOMIIOHEHTBI, TI0 KOTOPBIM aHAJH3UPYETCS HEMOCPENCTBEHHOE OKpyXKeHHe. Kakoi KOMIIOHEHT JIMIIHHIA.
a) 3aKOHBI

b) KonkypeHTbI

c) [TocraBmuku

d) INotpebutenn

37.Kaxkoii aTanm HacTynaeT mocie Toro, Kak onpenesieHbl MACCHS U LI OpraHu3anun? .
a) Br16op Buna crparerun

b) Brmonnenne crpaternu

c) OuieHKa BBINIOJIHEHHS CTPaTernu

d) PenH>XMHUPHHT OpraHu3anuu

38.Kakwne 13 nmepeunciaeHHbIX QYHKIMH MEHEPKMEHTa TI03BOJISIOT BBIIBUTH OTKIIOHEHHSI, BO3HHUKAIOIIHE B ITpOIIecce
(hYHKIMOHUPOBAHUS OPTaHNU3AINN.

a) [TnanupoBanue

b) Opranu3zanus

c) Kontpons

d) MoruBanus

39.C TOYKH 3peHUsI CTPATErMYECKOr0 MEHEIKMEHTA CTpaTerus COCTOUT B KOHLIEHTPALIMN YCUIIUH
OpraHHU3alUU B ONPE/CICHHBIX IPUOPUTETHBIX HAIIPABICHUSX, TI€ OHA IBITAETCS JOCTHYb IIPEBOCXOCTBA HAL IPYTHMH.

a) JUIEPCTBA B CHIDKEHUN U3IEPIKEK

b) YMEPEHHOTO POCTa

c) (okycHpoBaHUS

d) T depeHIramn

40.ITox cTpaTerneil OpraHu3auy B CTPATETHYECKOM MEHEPKMEHTE IIOHUMAECTCH. . ..

a) OW3HeC-TIaH BHEJPEHHS HOBOTO MPOJYKTAa, TEXHOJIOTHU MPOM3BOJCTBA MIIM COLMAIBHO-IKOHOMUYECKOTO METO/a
yIpaBJIeHUs

b) KOMIDIEKCHBIH ITaH, MpeAHA3HAYCHHBIN I OCYIISCTBICHNS MUCCHH M JOCTHKEHHMS IIeNeil opraHu3aiun

c) TEXHUKO-9KOHOMHUYECKOe 000CHOBaHUE ONKaiiiero Oymymero opraHu3anuu

d) IPOLIECC aHAIN3a BHYTPEHHUX PECYPCOB M BO3MOXKHOCTEH NpEINPHATHS, HANPABICHHBIN Ha OLEHKY TEKYILETO

COCTOSIHUS OM3HEca

6.4. Kputepuu oneHUBaHHUS

Jist aTTecTanuu CTYICHTOB OYHOM (hOpMBI 00yIEHHsI IO JUCHUILUINHE UCTIONIB3YeTCsl 0aNIbHO-PEHTHHTOBAs CUCTEMA
OLICHKH 3HaHWil. PEUTHHT CTyIeHTa ompeerseTcs Kak cyMMa 0alioB 3a paboTy B ceMecTpe (TeKyIasi aTTecTalys) u
0aJuToOB, MOJTYICHHBIX B pe3yJIbTaTe 3a4eTa HiIH dK3aMeHa (MTOTOoBast aTTeCTalus). Y CBOCHHE U3ydaeMO CTYIEHTOM Y4eOHOMH
JUCIIMTUTAHBI B CEMeECTpe OlleHnBaeTcs MakcuMyM B 100 6aios.
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TP TIPOBECHUH HK3aMEHa:

I. Tekymiast atrectauus (pabota B cemectpe) — 60 6amion

1. CTyZIeHTBHI BBITOJHSIOT BCE BUABI y4eOHON paOoThI (BKIIFOUast CAMOCTOSATENBHYIO) U OTYMTHIBAIOTCS 00 MX BBIOJIHEHHUH B
CpPOKH, YCTaHOBJICHHBIC TIPETIOIaBATEIICM.

2. C nenbio KOHTPOJIIS YCTIEBAEMOCTH CTYICHTOB B XOJ€ H3Y4EeHHS AUCIUILIINHEL B CepeIUHE CEMECTpa IPOBOIUTCS
MPOMEXYTOYHAs ATTECTaLU

3. B KOHIIe ceMecTpa CTyICHT MMeeT BOZMOXHOCTh OJIMH Pa3 MepenucaTh OJHY U3 HEYyAaqHO BHITOJHEHHBIX KOHTPOJIBHBIX
paboTt o cBoemy BBIOODY. IIpH 3TOM IpeskHME GaLTBL, TOTydeHHBIC 3a paboTy, aHHYIHPYIOTCS, H Pad0Ta OLICHUBAETCS
3aHOBO.

4. IlpenofaBatenb MOKET HAUMCIIATE CTYAEHTY AOTOJHUTENbHBIE OaJUIbI 32 0COOBIC YCIIEXU B M3Y4CHUH AUCIUILUINHBI
(moxaipl, akTUBHAS pab0Ta Ha MPAKTHIECKHUX 3aHATHAX, YIACTHE B CTYICHUECKUX KOH(PEPESHIMAX U T.IL.).

B Tabnuie npuBeeHO MaKCUMAIBHOE KOJIMIECTBO 0aIOB, KOTOPOE MOKET HaOpaTh CTYIEHT 10 BUAaM yueOHOM
JEATENFHOCTH B TEYEHHUE CEMECTpa.

Bun yae6HON paboThI MaxkcuMaabHOE KOJIMIECTBO OALIOB Cpox npezcTaBieHus
Tect ¢ mpakTueckumu 3agaHusiMu Nel 10 4 genens
TecT ¢ mpakTHUYeCKUMU 3a1aHusIMH No2 10 8 Hemens

[IpakTuueckue paboThI 20
Crartbs ¢ goknagom 10 9 Henens
PaboTa Ha mpakTHYECKUX H Ta0OPAaTOPHBIX 3aHATHAX 10
Bceero 60

B TCUCHHC CEMECTpa

DNk W - Z
io

B TCUCHUE CEMECTpa

II. Utorosas arrectanus (9k3ameH) — 40 6ammoB

1. K sx3aMeHy OMYCKAIOTCsI CTYAEHTHI, BBINOIHHUBIINE BCE PETYCMOTPEHHBIE TPOTPaMMOil BUBI PaboT.

2. DK3aMeH IIPOBOJUTCS B MUCbMEHHOM BHJE, IIpeyiaraercs TecT 3 20 BonpocoB (JIN00 Ba TEOPETHIECKUX BOIIPOCA) U JBE
3agadn. 3a TECT CTYJCHT MOJIydaeT Oayulbl, paBHbIE KOJMYECTBY BEPHBIX OTBETOB. OTBET Ha KaXbIil TEOPETHIECKHI BOIIPOC
oneHuBaeTcst MakcuMyM B 10 0aynnoB. 3a MONHOE MPABUIIBHOE PELICHHE KaXKI0H 3a1aun Hayncisercs mo 10 6amios.

3. Ecnu B pe3ynbpTaTe UTOTOBOM aTTecTalluy (3K3aMeHa) CTy[AeHT Habpan MeHee 15 6anioB, To pe3ynbTaT yCBOSCHUS
JICIIUIUIAHBI CYATACTCS HEYIOBICTBOPUTEIILHEIM, HECMOTPSI Ha KOJIMYECTBO OaJTOB, HAOpAaHHBIX ITO pe3ylibTaTaM PadOTHI B
CEMECTpE.

4. UtoroBas OIleHKa 10 JUCIMILUIMHE B CEMECTpPE CKIabIBAETCS U3 00IIEro KoInuecTBa 6aaIoB TeKyIeH H HTOTOBOI
aTTeCTalMu.

B Tabmune npeacTaBieH NOPSAAOK ONpeaeTIeHIsI NTOTOBOM OLICHKH HAa OCHOBE 0AITbHO-PEHTHHTOBOM CHCTEMBI.

Ne OO6mas cymma 0aioB Orenka

1 80 — 100 oTmuuHO

2 60 — 79  xopouio

3 40 — 59  ynoBIETBOPHUTEIHLHO

4 39 u meHee HEYJOBJIETBOPUTEILHO

7. YHAEBHO-METOIUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIIMIIJIMHBI (MOZY JIS1)

7.1. Pexomenayemasi 1uTepaTypa

7.1.1. OcHoBHas1 IMTepaTypa

ABTODHI, 3arnaBue UznarensctBo, Pecypc
JI1.1 | Ka3zakoBa H.A., CTpaTernvyeckuii MeHEeDKMEHT: YUeOHUK Mocksa : OO0 9bC
AnexcaHapoBa A. (https://znanium.ru/catalog/document?id=471898) "Haydno-
B., Kypamoga C. A, HM31aTEIbCKHUI
Konpgpamera H. H., uentp MHOPA-
Kazakosa H.A. M",; 2026
JI1.2 | TeGexun A. B. CrpaTerndeckuii MEHEIKMEHT: YIeOHHK /IS BY30B Mocksa : }OpaiiT, 9BC
(https://urait.ru/bcode/582720) 2026
J1.3 |3y6 A T. CrpaTerndeckuii MEHEIKMEHT: YIeOHUK U MPAKTUKYM UL Mockaa : FOpaitr, 3bC
BY30B 2026
(https://urait.ru/bcode/582862)
JI1.4 | Mamok B. H. Crparerudeckuil MeHepkMeHT. OpraHusanus CTpaTern4eckoro Mocksa : }Opaiit, 9BC
pa3BUTH: yIeOHHUK U MIPAKTUKYM IS By30B 2026
(https://urait.ru/bcode/583502)
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7.1.2. JlonoJHHUTENIbHAS JTUTEPATYpPa
ABTOpBHI, 3araBue WznarensctBo, | Pecype
JI2.1 |Kotnep @., beprep Crparerudeckuil MenepxkMmeHT 1o Kotnepy: Jlydmue npuemst 1 Mocksa : OO0 9BC
P., Bukxodd H. METOJBI: MMPAKTHYECKOE TOCoOHe " AnbrinHa
(https://znanium.ru/catalog/document?id=473286) [Ta6mummep",
2026
JI2.2 | Abpamos B. C., CrpaTerndeckuii MEHEeKMEHT: YICOHNK M MPAKTHKYM UIS Mockaa : }OpaiiT, 9BC
A6pamos C. B. BY30B 2026
(https://urait.ru/bcode/582407)
JI2.3 | Momnuanosa O. I1. CrpaTternveckuii MEHEKMEHT HEKOMMEPYECKUX OpraHU3alnin: Mockaa : FOpaiir, 9BC
Y4eOHUK JUTS BY30B 2026

(https://urait.ru/bcode/583675)

7.1.3. Metoguueckue pa3padoTku

ABTOpBI, 3arnaBue W3narenscTBo, Pecypc
JI3.1 | Komsma A A. Crnenyronuii ypoBeHb. CTpaTerndecKuil MEHEKMEHT HOBOM Mocksa : OBC
SMOXH: MIPAKTHYECKOE Mocodre Anpnuna [TPO,
(https://znanium.ru/catalog/document?id=474253) 2026
JI3.2 | ®ponos 1O. B., Crparernueckuil MeHeKMEHT. DopMHUpOBaHUE CTPATETHH U Mockaa : FOpaiir, 9BC
Cepsires P. B. MPOEKTHPOBaHKE OM3HEC-TIPOIIECCOB: YIEOHHK IS BY30B 2026

(https://urait.ru/bcode/585127)

7.2. llepeyenn pecypcoB HHGOPMALMOHHO-TEJIeKOMMYHHKALMOHHOI ceTn "UHTepHeT"

o1 (L Jlans [OnexTpoHHBIH pecype] : anekTpoHHO-O0ubmnoTeunas cucrema (OBC) / uzgarenscrso Jlans. — URL:
http://e.lanbook.com/.
2. YHuBepcutTeTckas OMOIHOTEKa OHJAWH [DISKTPOHHBINA pecype] : AIIEKTPOHHO-OUOIMOTeYHAs cCCTeMa

(BBC) / OO0 Hupextmenna [Mabmumunar. — URL: http://biblioclub.ru/
3. eLIBRARY.RU [DnekrponHsIil pecypc] : anekTpoHHas Oudianoreka / Hayd. anekrpon. 0-ka. — URL:
http://elibrary.ru/defaultx.asp.

7.3 llepevyens UHGOPMALMOHHBIX TEXHOJIOT U

7.3.1 IIporpamMmHoOe obecrieyeHue

Adobe Reader

7.3.2 IIpodeccoHanbHBIe 6a3bI JAHHBIX U HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBbI

1. DNEeKTPOHHBIN KaTasor HaydHou OubmmoTeku Yenl'Y [DnexTponHsbIA pecypc| : 6a3a maHHbIX / Yensd. roc. yH-T. —
Yensounck, 1992 . qucuummimy

2. Koncynsrant Ilmroc [DnekTpoHHEIN pecypce] : CIpaBOYHO-TIPABOBAs CHCTeMa : 0a3a AaHHBIX / PernoH. meHTp
npaBoBoii uudopm. Mupopmmpaso.

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHMWE JUCIUIIJINHBI (MOJY JISA)

Juis peanuzanuu tucuuIuinHbL "CTpaTernaecKiuii MEHEPKMEHT' UCTIONB3YIOTCS yaeOHbIe ayTUTOPUH ISl TPOBEICHIS
3aHSATHH JEKIMOHHOTO THUIA, 3aHATUH CEMUHAPCKOTO THIIA, TPYNIOBBIX U MHIUBUIYaIbHBIX KOHCYJAbTALUH, TEKYILETO
KOHTPOJISL ¥ IPOMEKYTOUHOM aTTECTALNH, & TAK)KE MMOMEIICHUS ISl CAMOCTOSATEILHON paOOTHI.

VYueOHbIe ayTUTOPHH YKOMILICKTOBAHBI CIICHUATU3HPOBAHHON MEOECIIBIO (IIAPTHL, CKAMBH, CTYIIbSI-IIBIOIUTPEI).

Jlnist mpoBeeHus 3aHATHI JTEKIIMOHHOTO THITA ITPEAIAraloTcsl HAOOPHI IEMOHCTPAIIMOHHOTO 000pYyIOBAaHNS U yIeOHO-
HATJSITHBIX TOCOOUH (ITPOEKTOP, KOMIIBIOTED).

IMomemeHust 17151 CaMOCTOATENBHOM PabOTHI 00yJAIONIUXCS OCHAIIEHBI KOMIIBIOTEPHOI TEXHUKOH ¢ MOJKIIOUCHUEM K CEeTH
"NuTtepHer" u obecrieueHueM JIOCTYIa B JIEKTPOHHYIO0 HHPOPMAIMOHHO-00Pa30BaTEIbHYIO CPEly YHUBEPCUTETAY.

9. METOAUWYECKHUE YKA3AHUSA 1JIAA OBYYAIOIINXCA 1O OCBOEHUIO JUCHUIIJIMHBI (MOAY JIS)

O0yuenue o aucnuminHe « CTpaTernueckuil MEHeKMEHT) Mpe/IoaraeT u3ydeHne Kypca Ha ayAUTOPHBIX 3aHATUAX
(JIeKIuHn, NpaKTHYECKHE 3aHSATHST) U CAMOCTOSITENILHON paboThl cTyneHTOB. CeMHUHApCKUE 3aHATHS TUCIUILIHHBI
MPEAIOIaraoT X NMPOBEICHUE B Pa3IMYHBIX (JOpMax C IETbI0 BEIABICHHS IOTyIeHHBIX 3HAHUH, yMEHHH, HAaBBIKOB U
KOMITeTEHIIUH ¢ TPOBEeJCHUEM KOHTPOIBHBIX Meponpustuil. C 1einbio 00eceueH s YCIEMHOTo 00y4eH s CTYICHT JOKEeH
TOTOBHUTBCA K JIEKIIUHU, TOCKOJBKY OHa ABJseTCs BaxkHeiel ¢popmMoii opraHusanuy yueOHOro mpolecca, MOCKOIbKY:
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3HAKOMHUT C HOBBIM Y4€OHBIM MaTepHalIOM;

pa3bsACHACT yueOHBIC PIIEMEHTHI, TPyAHbIE ISl MOHUMAHHUS;
CHCTEMATU3UPYET Y4eOHBIH MaTepua;

OpPHEHTHpPYET B y4eOHOM Iporiecce.

IMoaroToBka K JIEKINU 3aKIF0YACTCS B CIICTYFOMIEM:

Ooo4dodg

O BHHMATEIbHO MPOYNTAiiTe MaTepuan Mpeablaylel TeKIUH;

0 y3HaiTe TeMy TpeacTosmeil Jekuuu (TI0 TeMaTHIeCKOMY IUIaHy, 0 HHPOPMAIHHU JIEKTOPa);

0 03HAKOMBTECH C YICOHBIM MAaTEPHAIOM IO yIeOHHKY U YIeOHBIM ITOCOOMSM;

O mocrapanTech YICHUTh MECTO M3yd4aeMON TeMBI B CBOEH MpoQecCHOHATbHON MOATOTOBKE;

O 3alMIIATE BO3MOXKHBIE BOIIPOCHI, KOTOPHIE BBI 3a7aJUTe JEKTOPY Ha JEKIHUH.

ITonroToBKa K MPaKTHIECKUM 3aHATHAM:

O BHIMATEIBHO IMPOYHTANTE MaTepHal JEKIUH OTHOCSIINXCA K JAHHOMY CEMHHApCKOMY 3aHATHIO, 03HAKOMBTECH C
y4eOHBIM MaTEpUaJIOM 0 YIEOHUKY U Y4eOHBIM TOCOOHSM;

0 BBIITUIIINTE OCHOBHBIC TEPMHHBL;

O OTBETHTE Ha KOHTPOJIFHBIE BOIPOCH! IT0 CEMHHAPCKUM 3aHSATHAM, TOTOBBTECH JIaTh Pa3BEPHYTHIA OTBET HA KaXIIBIH
U3 BOIIPOCOB;

O YSCHHUTE, KaKhe ydeOHbIC 3JIEMEHTHI OCTallMCh JUIS BAC HECHBIMH M IIOCTaPANTECh MOJIYINUTh Ha HUX OTBET
3apaHee (10 CEMHHAPCKOTO 3aHATHS) BO BPeMs TEKYIINX KOHCYIBTAIMH IIPEToaBaTels;

O TOTOBHUTHCS MOXHO MHIWBUAYAJIbHO, MTapaMH WIH B COCTaBE MAaJOH TPYMNIIBI, IOCIEAHHUE SBIISIOTCS

3¢ dexTHBHBIME (hOpMaMH PabOTHI;

0 pabouyast mporpaMMa AUCHMIUTHHEI B YacTH IeJIeH, MTepeyHro 3HaHWH, YMEHHH, TEPMHUHOB U YICOHBIX BOIIPOCOB

MOJKET OBITh UCIOJIF30BaHa BAMU B KQ4E€CTBE OPHEHTHPA B OPraHU3aIUH 00yIEeHUSI.

IMoaroroBka k 3auery. K 3auery HEOOXOMMO TOTOBUTHCS IIEICHAIIPABICHHO, PETYISIPHO, CHCTEMATHYECKH U C TIEPBBIX JIHCH
00yJeHus 10 TaHHOM TUCHUIUIMHE. B caMoM Havase ydeOHOro Kypca Mo3HaKOMBTECh CO CISIYIONeH yueOHO-METOAMIECKOM
JIOKyMEHTAaIIUEH:

MIPOrpaMMOM JUCIUTLTUHEI;

MepeYHEM 3HAaHUH M YMEHUH, KOTOPBHIMH CTYJCHT JOJIKCH BIIaJICTh;

KOHTPOJILHBIMH MEPOTIPHSITHIMU;

Y4eOHHKOM, yIeOHBIMH TIOCOOMSIMH 110 TUCIUIUIAHE, & TaK)Ke DJIEKTPOHHBIMH PECYpCaMH;

MePEYHEM JK3aMCHAIMOHHBIX BOIPOCOB.

ITocne aToro y Bac JOKHO CPOPMHUPOBATHLCS YETKOE MPECTaBIeHHe 00 00beMe U XapaKkTepe 3HAHUH U YMEHHUH, KOTOPBIMU
Ha/10 OyIeT OBJIaNeTh Mo AUCHUILTHHE. CHCTEMAaTHIECKOE BHITOJHEHNE YIeOHOH paboThl HA JIEKIUAX U CEMHUHAPCKUX
3aHSATHX TTO3BOJIUT YCIEITHO OCBOMTH AUCIHIUIMHY H CO3JIaTh XOPOLIYI0 0a3y JUIsl CAayu SK3aMeHa.

Ha camocrosTenbHO# paboTe CTyneHTaM MPUBUBACTCS MIPAKTHKA PAOOTH ¢ HOPMATUBHOM, CIICIIMANBHOMN JTUTEPATypoOii, a
TaK)Ke HABBIKA CAMOCTOSTEIIBHOTO HAYIHOTO TIONCKA M UCCIICIOBATEILCKOW paboThl. Takue 3aHATHS TOMOTAIOT
OCYIIECTBIISITH OOPATHYIO CBA3b M OKA3aTh MPAKTHYECKYIO IIOMOIIb CTYICHTaM IIPH IMOATOTOBKE K HAIMMCAHUIO KOHTPOJIBHBIX
U IPYTUX BUOB HAyYHBIX pabOT.

I o

B ocBoennn muciiuminHB! (MOIYIIS) HHBAJIHIAMH ¥ JIIIAMH C OTPAHHYEHHBIMH BO3MOKHOCTSIMH 37I0POBBSI OOJIBIIIOE
3HaUCHHE UMEeT HHANBHAyaIbHas paboTa. [Tox mHANBHAYaTbHOM PabOTOIl moapazyMmeBaeTcs ABe (GOpMBI B3aNMOJCHCTBUS C
IpernojaBaTeneM: HHIUBUyanbHas yueOHas paboTa (KOHCYNbTalluN), T.€. JOMOIHUTEIbHOE Pa3bsiCHEHHE Y4EOHOTO
MaTepHalla 1 yriryOJIeHHOe U3ydeHNe MaTepralla ¢ TEMH 00yJaIoUMUCS, KOTOPBIE B 3TOM 3aWHTEPECOBAHBI, U
WHIVBHIyalbHast BOCIHTATeNbHas padoTa. IHANBHIyaTbHEIE KOHCYIBTAIMH IO IPEIMETY SBIISICTCS BaXXHBIM (DaKTOpOM,
CIIOCOOCTBYIOIIMM MHANBUIYaTIH3aUH O0OYIEHHUs U YCTAHOBIEHHIO BOCITUTATEIBHOTO KOHTAKTa MEXIY MPENoaBaTeNeM 1
00yJaromuMest THBAJIUIOM WM 00Y4aIOMMMCs ¢ OTPaHNYCHHBIMU BO3MOXHOCTSIMH 3/10POBbS.

IMTpu 0Oydenny nHI C OTPAaHUYEHHBIMU BO3MOXKHOCTSMU 3[J0POBBSI JJIEKTPOHHOE 00ydCHHUE, TUCTAaHIIUOHHbIC
o0Opa3oBaTenbHbIe TEXHOJIOTUH MpeIycMaTPUBAIOT BOSMOXKHOCTD IIpUeMa-Tepeiauid HHGOPMaIUY B JOCTYMHBIX I HUX
dbopmax.

Peanm3amust qUCIMIUIMHEI ¢ TPUMEHCHHEM 3JIEKTPOHHOTO 00YJIeHHs, TUCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH (aee
— 30, JOT) ocymiecTBusieTcs Ha 0OCHOBaHUHU «I10JI03KeHNUS 0 peann3alii OCHOBHBIX U JOTIOIHUTEIBHBIX 00pa30BaTeIbHbBIX
IPOrpaMM C IPUMEHEHHEM DIEKTPOHHOTO 0OYJEeHHS U AUCTaHIIMOHHBIX 00pa30BaTebHBIX TEXHOJIOTHIT B (henepaabHOM
TOCYIapCTBEHHOM OIO/PKETHOM 00pa30BaTebFHOM YUPEXKICHUH BEICIIETO 00pa3oBaHms «UesIOMHCKUH rocynapCcTBEHHbBIH
yHHBepcHuTeT», «[1010KeHNs 0 opsAAKe 3aueTa 0OYyJAIONIMUCS TI0 OCHOBHBIM IPO(ECCHOHATBHBIM 00pa30BaTEIbHBIM
nporpamMmMam Beiciiero oopasosanus B ®I'6OY BO «Henl V» pe3ynbTaToB 0CBOSHUS B OPraHU3aLUAX, OCYILECTBISIOMINX
00pa30BaTeNbHYIO NEATENBLHOCTD, YI€OHBIX IIPEIMETOB, KYPCOB, JUCIHUILINH (MOIYyIei!), IPaKTHK, AOTOIHUTEIbHBIX
00pa30BaTeNLHBIX MPOTPAMM)) MTOCPENICTBOM JIEKTPOHHON MH(pOopMaImonHo-00pa3oBaTensHOl cpenst T HBOY BO
«Uenl'Y». B uckimouuTenbHbIX cirydasx ((opc-Maxkop U T.I1.) IPU peann3aniy 00pa3oBaTeNbHON JESTeTbHOCTH C
npumMenerreM 30, JJOT Moryr npuMeHsATh KOMIIOHEHTBI, He BXOSIINE B IIEPEUCHb IIEKTPOHHOH MH(POPMaMOHHO-
00pazoBaTeNBHOM CpebI.

© ®I'BOY BO «Henl'V»




y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

MIMHOBPHAYKHU POCCHU
@” denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouvas nporpamma aucturuinHbl "CTpaTerHIecKuil MCHEKMEHT' 110 HATIPABJICHHIO ITOITOTOBKU
(cnenmansHocth) 38.03.01 "DkoHoMmuka" HanpaBieHHOCTH (npodunio) busnec-ananntrka u mapketuar ®I'BOY ctp. 18
BO «Uenl'V»

10. CHEIIMAJIBHBIE YCJIOBUSI OCBOEHUSA JTUCIUITIJIMHBI OBYYAIOINIUMUCH C
HNHBAJIMJHOCTBIO U OTPAHUYEHHBIMHA BO3MOXKHOCTAMM 310POBbSA

OcBoeHHE IUCIUIUIMHBI HHBAIHAAMH W JIMIAMH C OTPAaHMYCHHBIMH BO3MOXKHOCTSMH 3/IOPOBBS OCYIIECTBISIETCA C
UCIIONIb30BAaHUEM CIEHHATBbHBIX TEXHWYECKHX CPEICTB U HH(POPMAIMOHHBIX TEXHOJOTHH, IPEeJOCTaBIIeMBIX PecypcHBIM
y4e0HO-METOANYECKUM LIEHTPOM MO OOYYEHHIO WHBAJIHMJIOB U JIUI C OTPaHMYECHHBIMH BO3MOXKHOCTSIMH 310poBbst Yenl'V 1o
3ampocy oOydaromerocst (MOOWIBHBIC CHEIMAJbHBIE TEXHWYECKHE CPEICTBA IS JIMI C HAPYMICHUSAMH 3pEHHI H C
HapyIIeHUEM CIIyXa, ACCHCTUBHBIC MH()OPMALMOHHBIE TEXHOJIOTHH).

ITpu HeoOXoaMMOCTH I OOYJAIOIIMXCA C HApYIIEHUSIMU 3pEeHHs Ha pabodnmx MecTaxX A MPOBEAEHHS MPAKTUYECKUX WU
71a00paTOPHBIX 3aHATHH YyCTaHABIMBAaETCsA CIELMAIBLHOE IPOrpaMMHOE obOecredeHne (IIporpaMMma pedeBOH HaBHTaIWW,
pedeBbIe CHHTE3aTOPHI, SKPAaHHbIE JIYITH).

B yueOHbple ayguTopuu obecrednBaeTcs OECHPENSATCTBEHHBIH JOCTYm Ui OOYJaroIUXCS C HMHBAIUAHOCTBIO K C
OrpaHMYEHHBIMU BO3MOKHOCTSIMH 3J0pOBbsl. B Kaxaoi aynuropuu, rae oOydaroTcsi MHBANUABl U JIMIA C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMH  3/IOPOBBSI, IIPEAYCMAaTPUBACTCA COOTBETCTBYIONIEE KOJMYECTBO MECT JUI OOYJAaIOIUXCS C yIeToM
HapyILIEHUH UX 3J0POBbSL.

Jlns ocBOeHHs MUCHUIIIMHBI MHBAIHIAM M JIHLAM C OTPAHUYEHHBIMH BO3MOJKHOCTSMH 30pPOBbSl MPENOCTABISETCS AOCTYI K
MEYaTHBIM HCTOYHHMKAM, MMEIOMMMCS B HaydHoW OmOimoreke Uenl'Y, ¢ mMOMOIIBIO CHENMANbHBIX TEXHHYECKUX CPEACTB;
JIOCTYI C TIOMOIIBIO CIICIMANBHBIX TEXHHYECKNX W MPOTPAMMHBIX CPENCTB K 3JEKTPOHHBIM HCTOYHHKAM, IPEICTABICHHBIM B
(hopMe dIeKTpOHHOTO TOKyMEHTa B (hoHIe HayaHOU OnbnmnoTekn Yenl'yY win 21eKTpoHHO-ONOIMOTEUHBIX CHCTEMAX.
Y4eOHO-METOIMYECKHE MaTepHalIbl Ul OOYJaIOMMXCs W3 4YWCIa WHBAJIMIOB M JIMI] C OTPAaHHYCHHBIMH BO3MOXKHOCTAMHU
3I0POBBSl NIPEIOCTABIIOTCS B (hOpMax, aJanTHPOBAHHBIX K OTPAHWYCHHSAM HX 3IO0POBbS M OCOOCHHOCTSM BOCIIPHATHS
nHpopManuy.

Jlns MHBaNMUAOB M JHI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 3J0POBbSI OCBOCHHE AUCLUILIMHBI MOXET ObITh YaCTUYHO HIH
MOJTHOCTBIO OCYHIECTBIEHO C UCIOIb30BaHUEM AUCTAHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOJIOTH.

IMpm mpoBemeHMM TPOMEXYTOYHOH AaTTECTAIlMH IO JUCIHUIUIMHE OOYJAIONMMCS C HHBAIMAHOCTBIO W C OTPaHWYCHHBIMH
BO3MOXKHOCTSAIMH 3[J0pPOBBSI 00ECHEUMBACTCS 110 UX 3asABICHUIO NPEIOCTABICHHE B JOCTYHHOH (popMe B 3aBHCHMOCTH OT HX
UHIUBUIYalbHBIX OCOOEHHOCTEH MHCTPYKIMHU O MOPSIKE MPOBENECHHUs MIPOMEXKYTOUHON aTTECTallud, OLIEHOYHBIX CPEICTB U
BO3MOXKHOCTH OTBETOB Ha 33/1aHMA (ITMCEMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIIBIOTEpE, MHChMEHHO mpudToMm bpaiirs, ¢
HCIIONIb30BaHUEM YCIIYT aCCHCTEHTA, YCTHO).

ITpu mpoBemeHHM NPOLEAYPH OLEHUBAHUS PE3YNbTATOB OOy4eHHsS HHBANMAOB U JHI[ C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU
3[0pOBbsl IIpEIyCMaTpHUBaeTCs HUCIONb30BaHME TpepocTaBieHHbIX Yenl'Y wuam  cOOCTBEHHBIX TEXHHYECKHX CPEJICTB,
HEOOXOAMMBIX MM B CBS3M C WX WHAWBUIYaJbHBIMH OCOOCHHOCTAMH. [Ipm HE0OXOIMMOCTH WHBAIMIAAM H JIHIAM C
OTpaHWYEHHBIMU BO3MOXHOCTSIMU 30POBBSI IPENOCTABISACTCA JOMONHUTENBHOE BpeMs I MOJATOTOBKHM OTBETa Ha 3aJaHUS,
IpoLeaypa OLEHUBAHUS PE3ybTaTOB 00YUEHUsI MO AUCHUILTHHE MOKET IPOBOJUTHCS B HECKOJIBKO JTAIOB.

© ®I'BOY BO «Henl'V»




