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MHMNHOBPHAYKU POCCUN
\,} DenepanbHOE rocyJapCcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOe
@ YUpEKIECHHUE BBICIIETO 00pa3oBaHUsL

«UensOunckuit rocynapcrsenHslil yausepeurer» (PI'bOY BO «Henl'V»)

Pabouas mporpamMma quCHUIUIHHEL 'Y paBieHHe IpoeKTaMu'" [0 HAIPaBJIeHUIO TOATOTOBKH (cnennansHocTr) 38.03.02

"MenemxmenT" HampasieHHOCTH (podwmio) [IpoekTHoe ynpasienue u 6usHec-crpareruu ®I'50Y BO «Henl'Y» ctp. 3

1. HEJIX OCBOEHUMA TUCHUTIINHBI

[esbt0 OCBOEGHUS TUCHUIUIMHBI SBIISETCS U3yYeHHE 00YJatoIIMMHUCS (yHIaMEHTAIbHBIX MTOJIOXKEHNUH, OCHOBHBIX METOJIOB U
HWHCTPYMEHTOB YIpaBJIEHHs [IPOEKTAMHU B OpPraHU3all1, @ UMEHHO - COZIep/KaHHEM, CPOKaMH, Ka4eCTBOM, CTOUMOCTBIO, PUCKAMH,
KOMMYHHKALIUSIMH, YeJIOBEYECKUMH pecypcaMu, KOH(IMKTaMH, 3HAaHUSIMH IPOEKTa.

321)18.‘{1/1 HU3YUCHUS TUCHUIIIINHBI ((praBJ'IeHI/Ie IIPOCKTaMmn»:

-J1aTb 06y‘-IaIOIIII/IMC$I l"J'Iy6OKI/Ie (byH)laMeHTaJ'II)HI)Ie TCOPETUYCCKUC U NIPAKTUICCKUEC 3HAHUS,

YMEHHS ¥ HaBBIKH B 00J1aCTH YIpPaBICHUS IPOEKTaMHU;

-c(h)OpMUPOBATH y HUX YYBCTBO OTBETCTBEHHOCTH 32 000CHOBAaHHOCTH IPHHUMAEMbIX

YIPaBIEHYECKHUX PEIICHHIA;

-U3y4CHUEC OCHOBHBIX ITPUHIUIIOB pa3pa60TKI/1 KOHICIIIWHA U ueneﬁ IIPOCKTa, a TaK¥KE

COBPEMCHHBIX TPOTPAMMHBIX CPEACTB U I/IHq)OpMaLII/IOHHI;IX TeXHOHOFHﬁ, HCTIOJIB3YCMBIX B

YIpaBJIEHUH POEKTAMHU;

-~OCBOCHHUE OCHOBHBIX METOIOB IIPOCKTHOT'O aHAJIM3a U MAaTCMAaTUYCCKHUM alllapaToM OLCHKA

3¢ GEKTUBHOCTH M PUCKA TIPOCKTOB;

-(l)OpMI/IpOBaHI/Ie MPAaKTUICCKUX HABBIKOB B YIIPABJICHUHN IIPOCKTaMHU U UCIIOJIb30BaHUU

TMaKETOB MPUKIIAAHBIX IPOrpaMM Ul YIIPpAaBJICHUS [IPOCKTAMU.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OIIOII

Hwuxi (pazper) OITOIT: K.M.02.01

2.1 TpeOGoBaHus K MpeIBAPUTEILHOI MOATOTOBKE 00y4YaIOIIEerocs:

HCJIOBLIG-KOMMYHI/IKB.HI/II/I

YHpaBJ'IeHI/Ie NEPCOHAIOM

VrpaBieHue 4yeI0BeYeCKUMH PECYPCAMH

2.2 JIncuMnIuHbl U MPAKTUKH, JJI51 KOTOPHIX 0CBOEHHE TAHHOU TUCHHUILIMHBI (MOAYJIs1) HE00X0AUMO KaK MpeallecTBYyolIee:

KoprioparusHoe ynpasienue

[IpousBoacTBeHHAs IPAaKTUKA (MIPEIANIUIOMHAS MPAKTHKA)

BrinosHeHye U 3a1ura BEITyCKHOM KBann(UKaMOHHON paboTh

3. KOMIETEHLUY OB YYAIOIETOCS, ®°OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCLIMITTAHBI
(MOJYJIS)

YK-4: Cnoco6eH ocymiecTBJISTH 1€JI0BYI0 KOMMYHHKAIIMIO B YCTHOIH M MHCbMEHHOH (popMax Ha rocyJapCTBEHHOM si3bIKE
Poccuiickoii ®@eaepannu U HHOCTPAHHOM(bIX) sI3bIKe(aX)

3HaTh:

O06nagaeT 3HaHUSIMU OCOOEHHOCTEH M PaBUJI JIMYHON U NPO(EeCCHOHANBEHON YCTHOM M MUCbMEHHON KOMMYHHUKALIUH, B TOM YHCIIE Ha
HHOCTPaHHOM(BIX ) sI3bIKE(axX)

YMmern:

yMEET MPUMEHSATh COBPEMEHHbIE KOMMYHUKATHBHBIC TEXHOJIOTHUH [T TPO(ECCHOHAILHOTO B3aMMO/ICHCTBHUS B CUTYallMH YCTHOW U
MTUCHbMEHHON KOMMYHHUKAIIUU, B TOM YHCJIe HA HHOCTPAHHOM (BIX) sI3bIKe(ax)

Baanernb:

HmeeT HaBBIKH TPO(GECCHOHATIBHOTO B3aUMOICHCTBHS, B TOM YHCIIE HA HHOCTPaHHOM(BIX) SI3bIKe(axX)

IIK-3: CniocodeH oueHUTH 3 (PeKTHUBHOCTH BHeIPEHUSI HOBBIX TeXHOJIOTHii, OPraHU30BaTh MEPONPHUATHS 110 BHEIPEHUIO B
NMPOU3BO/JCTBEHHBII MpoLecc HHHOBAIUA

3HaTh:

COBPEMEHHBIC IPOIPAMMHBIC CPEACTBA U I/IH(I)OpMaLH/IOHHLIC TEXHOJIOT'NH, UCIIOJIB3YEMBIC B
YHOpaBJICHUU IIPOCKTaMU;
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MHMNHOBPHAYKU POCCUN
\,} DenepanbHOE rocyJapCcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOe
@ YUpEKIECHHUE BBICIIETO 00pa3oBaHUsL
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"MenemxmenT" HampasieHHOCTH (podwmio) [IpoekTHoe ynpasienue u 6usHec-crpareruu ®PI'EO0Y BO «Henl'Y» ctp. 4

YMeTh:

COCTaBJIAITh OPIraHU3allMOHHO-TEXHOJIOTUYECKYIO MOJCIIb ITPOCKTA,

Baanern:

WCTIONB30BAHMUS IPOTPAMMHBIX CPEICTBA UIS PELIeHHs OCHOBHBIX 3aJa4 YIIPABJICHHS IPOSKTOM, a TaKoKe 00NIAuHBIX PEIIeHUH IS
OpraHu3alMy YIPaBICHUS KOMMYHUKAIUSIMU IIPOEKTA.

IIK-6: CriocodeH pyKoBOAUTE MOATOTOBKOI MPOEKTOB TEKYIIHX IIAHOB CTPYKTYPHBIX NMOAPa3ae/IeHHil, 0CYIIeCTBIATE
TeKYIIMii U HTOTOBbIil KOHTPOJIb, TOTOBUTH 0TYETHI 0 MPOJeIaHHOI padoTe

3HaTh:

-ONpe/eIeHUs U NOHATHA O CyOBhEeKTaxX yNpaBlIeHHUs U UCIIO0Ib3YEMOr0 UIMU HHCTPYMEHTAPHS;
-COBPEMEHHBIE TPOTPaMMHBIE CPEACTBA U HH()OPMALIOHHBIE TEXHOIOTHH, UCIIOJIb3yeMbIE B YIPABICHUH IPOSKTaMHU;

YMeTh:

-ONpeAEIATh eI , IPEAMETHYI0 00JIaCTh U CTPYKTYPbI IIPOEKTa;
-COCTABIIATh OPraHU3AOHHO-TEXHOJIOTHYECKYIO MOJIEIIb IPOEKTa;

Baagers:

-OCYIIECTBIICHHSI MOHUTOPHUHTIA, KOHTPOJIS M PETYIMPOBAHMA X0/1a BHIIIOJIHEHUS IIPOEKTa [0 €r0 OCHOBHBIM IIapaMeTpam;
-MCIOJIb30BaHU ITPOTPAMMHBIX CPEJICTBA JJISl PEILICHHsT OCHOBHBIX 3a/1a4 yIPaBIICHUS IIPOCKTOM, a TAK)Ke OOJIAYHBIX PEIICHUN ISt
OpraHU3allMy YIPABICHUS KOMMYHUKAIUAMU IIPOEKTa.

IIK-9: CnocoGeH KOHTPOJUPOBATHL pa3padoTKy NPOrpaMM, KajJeHIapHbIX rpadKoB, HOPMATHBOB POU3BOCTBA BBITYCKA
NPOAYKIHUH, OCYIIECTBJISITL HX KOPPEKTHPOBKY

3HaTh:

nopsiike pa3pabOTKU NEPCIEKTUBHBIX U FOJIOBBIX IJIAHOB MPOU3BOJICTBEHHOM, XO35MCTBEHHOH U COIMATIBHOM JEATEIbHOCTH
OpraHu3aluu

YMmeTn:

OCYHIECTBJIAATH KOHTPOJIb, OUEHKY U KOPPECKTHUPOBKY IMEPCIICKTUBHBIX U I'OJOBBIX IJIAHOB B YCJIOBUAX IIPOCKTaA

Baagertn:

CIIOCOOHOCTBIO PYKOBOJIHUTH Pa3pabOTKOIT MPOM3BOICTBEHHBIX IIEPCIIEKTUBHBIX M TOJOBBIX IIPOTPaMM, KalCHIAPHBIX rpadiKoB
BBIITYCKa MPOAYKIUU

B pe3yabTaTe 0cBOCHMS AMCHUIIJIMHBI 00yYarOLMiics q0/KeH

3.1|3narth:

3.1.1]- 0 3aKOHOMEPHOCTSIX OOLICHHS B KOJUIEKTHBE Ha OCHOBE MPUHSATHIX MOPAIBHBIX W IIPABOBBIX HOPM; ITAIIbI
KOJUIEKTUBHOW pabOThI U X OCOOEHHOCTH

3.1.2|- mpoueccsl U CTaHIApPThI YIPABICHUS IPOSKTAMH ;

3.1.3|coBpeMeHHbIe METOBI YIIPABIECHHS IPOCKTAMU

3.1.4|-nipaBuiia ¥ IPUHIKIIEI BEJCHHUS JCIOBON YCTHOH W MUChbMEHHOW KOMMYHHKAIIUH

3.2|Ymern:

3.2.1|- TonepaHTHO B3aUMOAEHCTBOBATH C APYTMMH B POLECCE PEIICHNUS 3aJa41 Ha IPO(EeCCHOHATBHOM YPOBHE;
OpraHM30BaTh MAIyI0 TPYMITYy B paboTaTh B HEH

3.2.2|- ompenensaTh (HakToOpsI, BIHUSAIOIINE Ha POEKT; OLICHUBATD PE3yJIbTaThl PeATH3alUH IPOEKTOB U (a3 yIpaBICHHUs HMU

3.2.3 -OCYHICCTBIIATH ACJIOBYHO KOMMYHUKAIIUIO HA pPYCCKOM U NHOCTPAHHOM SA3BIKC

3.2.4]|-oueHnTh 3QPEKTUBHOCTH KAHAJIOB MPOJAXK, CIOCOOBI MAPKETHHIA KPETUTHBIX MPOJYKTOB C LB MOCIICIYIOLIETO
TPUHATHS YIPABICHYECKUX PEIICHUIH

3.3|Baagern:

3.3.1|- aneMeHTapHBIMH HaBBIKAMH KOJUICKTUBHOM pabOThl; HaBBIKAMH M PUEMaMH pabOThI B MAJIOH IPYIIIE C y4ETOM
CUTYyalluu

3.3.2|- HaBBIKaMU OPTaHM30BBIBATH JEATEIBHOCTH MAJIOH TPYIIIIbI, CO3AaHHOM /IS pa3pab0TKH U pean3aliu npoekTa ( B ToM
YHCIIe HA HHOCTPAHHOM $I3bIKE); METOJaMHU OLIEHKH (P QEKTHBHOCTH IPOSKTA

3.3.3|-HaBBIKAMH OLCHKH B(bd)eKTI/IBHOCTI/I KaHaJIOB NPOABWKEHUA U MTPOBECACHUA MAPKETUHTA KPDEAUTHBIX IIPOAYKTOB
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DenepanbHOE roCyJapcTBEHHOE OI0/KETHOE 00pa3oBaTeIbHOE

«Yenabunckuii rocynapctseHHbii yHusepcuret» (PI'bOY BO «Henl'Vy»)

yast 11 MMa JUCUUIUIMHEI "YIIpaBiieHHe MpoeKTaMu' 10 HalpaBISCHHUIO MMOATOTOBKH (creruansaoctn) 38.03.
Paboua orpaMma Juc "VrpasieHue npoekTaMu'" 10 HampaBICHUIO MOATOTO crennanbHoCcTH) 38.03.02

"MenemxmenT" HampasieHHOCTH (po¢wmio) [IpoekTHoe ynpasienue u 6usHec-crpareruu ®PI'EOY BO «Henl'Y» ctp- 5
4. OFBEM JUCIIMIIJIMHBI (MOAYJIS)
O6wasn TpyaoemMKoCcTb 93ET
Yacos o yueOHOMY IuTany : 324 Buner konTponst B cemecTpax:
B TOM YHCIIE
ayIUTOpHBIC 3aHATHS : 92 9K3aMEeHBI 7
camocTosTenbHas padora @ 177,5 3a4eThl 6
4acoB Ha KOHTPOIb 36 KypCOBBI€ paboThI 7
KoHTakTHas pabora: 110,5
UKP: 18,5
5. CTPYKTYPA U COAEPKAHME IUCIUIIJINHBI (MOIYJIS)
Kon HauMeHoBaHHe pa3/esIOB M TeM /BU/ 3aHATHS/ Cemectp | YacoB JIutepatypa
| 3aHATHS [ Kvpe
Pasnea 1. pazgen 1: YIIPABJIEHUE IPOEKTAMU: KOHIEIINWA U
METOJIOJIOT' Ul
1.1 tema 1. [TOHATHS «IIPOEKT» U «yIpaBJieHUE MpoeKTaMuy /Jex/ 6 2 JIL.1J11.2 J11.3J12.1
31
1.2 Tema 1. [ToHATHS «IIPOEKT» U «ymIpaBieHue npoexramu» /IIp/ 6 4 JI1.1J11.2 J11.3J12.1
1.3 tema 1. [ToHATHS «TIPOEKT» U «yIpaBieHue mpoekramu /Cp/ 6 10 JIL.1J11.2 J11.3J12.1
1.4 |rema 2. Merogonorus ynpasieHus poekramu /JIex/ 6 2 JI1.1J11.2 J11.3J12.1
15 Tema 2. Merononorus ynpasnenus npoekramu /Cp/ 6 10 JIL.1J11.2 J11.3J12.1
1.6 Tema 3. CtanpapTsl ynpasieHus npoekramu /JIex/ 6 2 JI1.1J11.2 J11.3J12.1
1.7 Tema 3. CtanaapTsl ynpasiieHust mpoekramu /Cp/ 6 8 JIL.1J11.2 J11.3J12.1
1.8 Tema 3. CtanaapTsl ynpasiieHus mpoektamu /TIp/ 6 4 JIL.1J11.2 J11.3J12.1
1.9 Tema 4. [IpoekT kak cuctema. CHCTEMHBIH NOAXOA K YIPABICHUIO IPOEKTAMU 6 2 JI1.1J11.2 J11.3J12.1
/JTex/
1.10 |rema 4. ITIpoekT kak cucreMa. CHCTEMHBIN MOAXO/] K YIIPABICHHIO TPOCKTAMHU 6 4 JIT.1 J11.2 JI1.3J12.1
Mp/
1.11 |rema 4. [IpoekT kak cucrema. CUCTEMHBIH IOAXOA K YIPABICHUIO IPOEKTaMU 6 10 | JI1.1J11.2 J11.3J12.1
/Cp/
1.12  |rema 5. Ilesm npoekra. TpeGoBaHus K TipoekTy /JIek/ 6 2 JI.1J11.2 J11.3J12.1
1.13 |rema 5. llenu nmpoekta. TpeGoBauus k mpoekty /IIp/ 6 4 JI1.1 J11.2 J11.3J12.1
1.14 |rema 5. Llenm nmpoekra. TpebGoBanus k npoekty /Cp/ 6 10 JIT.1J11.2 J11.3J12.1
1.15 |tema 6. OxpyxeHue POeKTa. YUacTHHKH npoekTa /I1p/ 6 4 JIT.1J11.2 J11.3J12.1
1.16 |rema 6. OxpykeHHe IPOEKTa. YUaCTHUKHU MpoekTa /JIex/ 6 2 JI1.1 J11.2 J11.3J12.1
1.17 |rema 6. OxpyxeHHe IPOeKTa. Y4acTHUKH npoekTa /Cp/ 6 6 JIT.1J11.2 J11.3J12.1
1.18 |Tema 7. )KuzHenuslii nuki nmpoekra /Cp/ 6 6 JI1.1J11.2 J11.3J12.1
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cTp. 6

1.19 |Tema 8. Ctpykrypa npoekra. /JIex/ 6 2 JI1.1J11.2 J11.3J12.1
1.20 |Tema 8. Ctpykrypa npoekra. /I1p/ 6 4 JI1.1J11.2 J11.3J12.1
1.21 |[Tewma 8. Ctpykrypa mpoekra. /Cp/ 6 6 JIL.1J11.2 J11.3J12.1
1.22  |tema 9. DxOHOMHYECKHE acHEKTHI poekTa /Cp/ 6 6 JI1.1J11.2 J11.3J12.1
1.23 |Tema 10. ITpaBoBbIe (hopMbI OpraHu3auu Ou3Heca U pa3paboTKa MPOSKTOB 6 10 JI1.1J11.2 J11.3J12.1
/Cp/
1.24 TeI;/[a 11. Inanuposanue npoexra /IIp/ 6 6 JI1.1J11.2 J11.3J12.1
1.25 |Tewma 11. IlnanupoBanue npoekra /Cp/ 6 13,5 |[JI1.1J11.2 JI1.3J12.1
1.26 |MuguBuayanbHble KOHCYIbTAlUY, TEKyIUH koHTposs /MIKP/ 6 45 [JI1.1J11.2 J11.3J12.1
Pazzexn 2. PA3JIEJI 2 YIIPABJIEHUE PEAJIM3AIIMEN IPOEKTA U
EI'O 3ABEPHIEHUE
2.1 Tema 12. YrpariieHre KOMMYHHUKAIUsIMK TIpoekTa /JIex/ 7 6 JIL.1J11.2 J11.3J12.1
2.2 Tema 12. YrpasneHue KOMMyHUKanusIMu npoexra /IIp/ 7 2 JI1.1J11.2 J11.3J12.1
2.3 Tema 12. YrparieHre KOMMyHHUKaIusiMu nipoekra /Cp/ 7 10 JIL.1J11.2 J11.3J12.1
24 Tema 13. Ynpasnenue usmMeneHusMu. KoHTpob peanusaiuu npoekra. /Jlex/ 7 6 JI1.1J11.2 J11.3J12.1
25 Tema 13. Ynpasnenue usmenenusiMu. Koutpoins peanusanuu npoekra. /IIp/ 7 4 JIL.1J11.2 J11.3J12.1
2.6 Tema 13. Ynpapnenue n3meneHussMu. KoHTponbs peann3anuu mpoekTa. 7 10 JIT.1 J11.2 JI1.3J12.1
/Cp/
2.7 Terlzaa 14.Ynpapnenue kauecTBOM npoekta /JIex/ 7 6 JI1.1J11.2 J11.3J12.1
2.8 Tema 14. YnpasneHue kauecTBoM mpoekra /I1p/ 7 4 JIL.1J11.2 J11.3J12.1
2.9 Tema 14. YnpasieHue kauecTBoM npoekra /Cp/ 7 12 |JI1.1J11.2 J11.3J12.1
2.10 |Tema 15. JlorucTuka mpoeKTa u yrpaBiieHHE KOHTpakTamu /JIek/ 7 6 JIL.1J11.2 J11.3J12.1
2.11 |Tema 15. Jloructuka NpoeKTa U yrpasieHue KoHTpakrtamu /IIp/ 7 4 JI1.1J11.2 J11.3J12.1
2.12 |Tema 15. Jloructuka nNpoeKTa U ynpasieHue KoHTpakramu /Cp/ 7 10 | JI1.1J11.2 JI1.3J12.1
2.13 |Tema 16. 3akpriTHe mpoekta. OCHOBHBIE IpoLenypbI /JIek/ 7 8 JIT.1J11.2 J11.3J12.1
2.14 |Tema 16. 3akpsiTue nmpoekta. OcHOBHbIE nporenypsl /I1p/ 7 2 JI1.1 J11.2 J11.3J12.1
2.15 |Tema 16. 3akpoiTue mpoekra. OcHOBHBIE ipouenypsl /Cp/ 7 10 JIT.1J11.2 J11.3J12.1
2.16  |Kypcosoii mpoekt /Cp/ 7 30 [ JI1.1JI1.2 JI1.3J12.1
2.17 |VunuBuayaibHBIE KOHCYIbTAIMHU, TEKYIIUA KOHTpoib /MKP/ 7 14 JIT.1J11.2 J11.3J12.1

6. POHJ1 OHEHOYHBIX CPEJICTB
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6.1. IlepeueHb BUTOB OLIEHOYHBIX CPEACTB

IIpomeskyTouHBI TECT
Bormpocsl 1 TecT Ha 3a4eT, 5K3aMeH
IIpakTuueckue 3anaun

6.2. TunoBbie KOHTPOJIbHbIC 3aJaHUsA H UHbI€ MaTepHUaJIbl AJIsA TeKyI].leﬁ aTrecTaluu

3amayva 1.

ITpoekT A uMeeT KanuTaiabHbIe BIoxeHUs B 65000 py0., a 0)KUIaeMbIe YHCThIC ICHEKHBIC
noctymienus cocrasisitoT 15000 pyO. B rox B TeueHue 8 jieT.
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a) Kaxkoi nepuos okynaeMocTH 3TOro npoeKkra?

0) AnpTepHaTHBHAS JOXOIHOCTH paBHa 14%. KakoBa umcras npuBeaeHHAas CTOUMOCTE?

B) BHyTpeHHss HOpMa 10X01HOCTH?

r) Ungexc noxomnoctu?

3agauqa 2.

[IpoekToM mpemxycMoTpeHo mpuoOpeTeHne MaIiiH 1 000pyaoBanus Ha cymmy 150000 y.e..
WHBecTUIIMU OCYIIECTBIIAIOTCS paBHBIMU YacTsIMHU B TeUCHUE ABYX JieT. Pacxozbl Ha omaTy Tpyna
cocrasisttoT 50000 y.e., marepuansr — 25000 y.e.. [Ipeamonaraempie JOXOABI OKUAAIOTCS BO
BTOpO# rox1 B 00beme 75000 y.e., Tperuii - 80000 y.e., uerBeptsiii - 85000 y.e., naTsrii - 90000 y.e.,
miecroit - 95000 y.e., ceapmoit - 100000 y.e. OneHute 1enecoo0pa3HOCTh MPOSKTA MPH [ICHE
kanurana 12% u eciu 3To He0OXOAUMO MPEIIOKUTE MEPBI [0 €T0 YIYUIICHUIO.

3amaya 3

MarpuuHas CTpyKTypa opraHu3aiuu 0ojee NporpeccuBHa, YeM opraHusanuoHHas. Eciau

3TO TakK, TO B (hUpMe BOHUKAIOT OHOBPEMEHHO JIBE BETBH BIIACTH. KakoBO MpaBHIIBHOE pEeIICHUE
Juist Takoi cutyanun? OnpenenuTe MeCTO KaxJI0oH U3 CTPYKTYP B XKHU3HEACSATEIbHOCTU (GUPMBL, a
TaKKe PaMKH JUIs €€ TIPUMEHEHHSI.

3agaqa 4

W3BecTHO, UTO AEATETBHOCTD JIFOOOTO PENIPHATHS HallpaBiIieHa Ha JOCTIDKEHUE

olpezieleHHbIX Lelneil. Jlroboe npeanpusTie orpaHuYeHO 10 BpEMEHU CBOETO CYLIECTBOBAHUSL.
Haxowner, ycriemsble MpeanpusaTHs BCET/1a YHUKAIBHEI 110 IPOIYKTaM, yCIyraM JIH00 Om3HecMoaessiM. MOKHO JIN CKa3aTh, 4To JII000e
npeanpusitue siBusgercs npoekrom? Ecnu na—nouemy?

Ecnu Her —kaxue orpaHu4uBaromne GakTopsl cIeayeT BBECTH B JaHHBIE YTBEPKICHU?

3agaqa 5

Bank «bammMamkpeanT» paccMaTpuBaeT BO3MOXKHOCTh ()MHAHCUPOBAHHUS IIPOEKTA 110
MIPOM3BOJICTBY JABUTATENEH Ul MUHH-TPAKTOPOB Ha MECTHOM MAaIlMHOCTPOHUTEIHHOM 3aBOJIE 10
HEMEIIKOI TeXHOJIOTHU (paHblIe OHU UMIIOPTUPOBAINCH). [IoTpeOHOCTH (hHMHAHCUPOBAHUS JaHHOTO
MPOEKTa COCTABISIET 556 ThIC. NOJUT. JIOKyMEHTHI, IPpEACTaBIeHHbIe B OaHK, TOBOPST O
HEPCIIEKTUBHOCTU U XOpOIIeil MPpUObLILHOCTH IPOEKTA.

PykoBozacTBO GaHKa CKIIOHHO MPUHSATH MOJI0KUTENEHOE PEIeHHE 110 MOBOY €T
(buHAHCUPOBAHUS IPH YCIIOBUU Pa3pabOTKH U OCYILIECTBICHUS IIaHa 0 KOHTPOJIIO 3a
peanmzanmeit npoekra. Kakue MEponpusATHS 110 CHIYKEHHIO TIPOSKTHBIX PUCKOB M KOHTPOJIIO 32
peanu3anueil npoexta Bol MokeTe MpeyIoKUTh?

[IprMepHBIil TPOMEKYTOUHBIA TECT

1. [InaHMpoBaHNE NPOEKTa HAYUHAETCS C TIPOLEAYPHI:

aHaJIM3 ¥ OLIEHKA BBIIIOJIHEHUS padoT;

olpezieneHue Lienell IpoeKTa U cocTasa padoT;

pacuet pacnucanus (OnpeaesicHHe CPOKOB BBIMIOJIHEHHUS padoT);

CpaBHEHME TEKYILETro paclyCcaHus M JAHHBIX 110 pecypcaMm ¢ TUPEKTUBHBIM I'padUKOM.
2.Yto noHMMaIOT N0/ YpaBJIeHUEM IPOEKTaMU?

JIeSITeTIbHOCTD YIIPABICHYECKOTO IEPCOHANA IPOEKTa;

IIPWIOKEHHUE 3HAHUH, HABBIKOB, METOZOB U CPEICTB K paboTaM IIpoeKTa s
JIOCTH)KEHHS 1IeJIei TPOeKTa NpU COOJII0IEHUH WK TIPEBBIIIEHUH OTPeOHOCTEN UK
0’)KHUJaHUH y4YaCTHUKOB IIPOEKTA;

yIIpaBieHHE IEPCOHAIOM, BOBIEUEHHBIM B PEal3aLUI0 IPOEKTa;

yIpaBJlieHUE CPOKaMHU, CTOUMOCTBIO, PUCKAMHU, KAY€CTBOM, M JPYTMMHU IIapaMeTpaMu
IIPOEKTA;

(dbopMupoBaHHe BO3AEIHCTBHIH, 00ECIICUNBAIOIINX PEAT3aLI0 HAMEUCHHBIX IIAaHOB.
3. Ilog mpoeKToM B METOAOJIOTHH YIIPABICHUS POEKTaMH ITIOHUMAETCS

KOMIUTEKC (PMHAHCOBOI JOKyMEHTAlUH MO IPOEKTY;
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KOMILIEKC paboyeil JOKyMeHTalNy;

KOMIIJIEKC B3aMMOCBSA3aHHBIX MEPONPHUATHH, IpeITHA3HAYESHHBIX JUI JOCTHKEHUS B

TEYEHHUE 3aJaHHOTO NepHO/ia BPEMEHH U TIPH YCTaHOBJICHHOM OIOJIKETE IMOCTAaBICHHBIX
LeJIeH;

KOMILIEKC MPOEKTHO-CMETHOM JJOKYMEHTAIINH.

4. Yo npousoiieT, eci 3aepxarb padoThl KPUTHUECKOTO IyTH?

3aJiep>KKa BCETO IIPOEKTa;

3aJepKKa ApYyrux pador;

3a7ieprKKa ocieHel paboThl MPOEKTa;

HUKaKUX U3MEHEHHH He OyJeT.
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5. Bpewmsi, Ha KoTopoe paboTa MOXKeT ObITh 3aiepkaHa 0e3 3aJepKKH PaHHEeTo CTapTa ee
MoCJeyoHX padoT, 3T0:

pe3epB paboThI C OTKPBITHIM KOHIIOM;

OTpHLIATENILHBII CABHT;

TOJHBINA CJIBUT;

CBOOO/IHEIN CIBHT;

pe3epB BpeMEHH.

6. Kakne 13 nmepequciieHHbIX pUCKOB OTHOCSTCS K BHYTPEHHUM?

MOJINTUYECKUE;

IIPUPOJHBIE;

COLIMANIEHBIE;

TEXHOJIOTHYECKHE;

9KOHOMHYECKHE.

7. Ecrut aiist BBIOpaHHOH pabOTHI THIT AESTENEHOCTH «DUKCHPOBAaHHOE KOJIMUECTBOY» U
nobaBisieTcs APYroi pecype Ha Ty ke padoTy, TO KaKhe JaHHbIE H3MEHSTCS?

HCXOJIHAs JUINTEIbHOCTD;

IUTaHOBAasI MHTEHCUBHOCTB;

IUTAaHOBAasl MHTEHCUBHOCTD U JJTUTEIBHOCTB;

IUTAHOBOE KOJIMYECTBO.

8.YTo BKIIOUAIOT B MPOLIECC YIPABJIEHH IIPOSKTOM 110 BPEMEHHBIM MapaMeTpam?

MpoliecC IIAHUPOBAHUS IPOEKTa 10 BpEMEHHBIM ITapaMeTpaM, BOILIOLICHUE UJICH MPOEKTa MO
BPEMEHHBIM NapaMeTpam, aHaJIu3 pe3yIbTaTOB BHIIIOJHEHHUS MPOEKTA 110

BPEMEHHBIM NapaMeTpaM, KOPPEKTUPOBKA JIEHCTBUI B BBINOJIHEHUU IIPOEKTA 110 BDEMEHHBIM
rapameTpam;

KOHIIETIIMS YIIPaBJICHHUS IPOEKTOM 10 BpEMEHHBIM ITapaMeTpam, KaJleHIapHoe ITaHUPOBaHUE
MPOCKTa, KOHTPOJIb BBINTOJHCHHUS IMTPOCKTA 110 BpEMCHHBIM ITapaMeTpaM, aHaJIu3 U pETyJINPOBaHUC
IIpo1iecca BBIMOJIHEHHS IPOEKTa 10 BPEMEHHBIM IIapaMeTpaM, 3aKphITHE YIIPABJICHHS IPOEKTOM
110 BpEMEHHBIM IIapaMeTpam;

IUTAaHUPOBAHUE, MHULIMAIN3AIMS, Pean3alis, 3aBeplIeHre IPOeKTa 10 BpeMEHHBIM I1apaMeTpam;
yIpaBJlieHHE TIPOEKTOM 10 BPEMEHHBIM MapaMeTpaM, KaJIeHIapHOE TUIAHMPOBAHUE MTPOCKTA,
OyXTajTepCKHid yaeT MPOeKTa, aHAIN3 H PETryIHPOBaHUE IPOEKTA, 3aKPBITHE MPOEKTA I10
BPEMEHHBIM MapaMeTpam.

9. Uto Takoe pabora npoekra?

ACATCIIBHOCTD I10 JOCTMIKCHHUIO 3JICMEHTAPHBIX ueneﬁ IMPOCKTa,

JIeSITeTbHOCTh YYaCTHUKOB IIPOEKTA;

3arjIaHupOBaHHbBIE TEUCTBUS;

MHHHMAaJIBHBIN 31eMeHT WBS ;

9JIEMEHT MPOEKTa Ha UCIIOJHEHNE KOTOPOTO Ha3HAYAIOTCS PECYPCHI.

10.KpuTtnueckuii myTh — 3T0...

HanboJiee IIMHHBIA HeIIPEPhIBHEIN MTyTh padOT B IPOEKTE;

HaunboJjiee KOPOTKHUH MyTh paboOT IPOEKTa;

MIPOTHO3 CPOKOB BBHITMIOJIHEHHS BCEX paOOT MPOEKTA;

yKa3aTelb KJIIOYEBbIX BeX MPOEKTa.

[TpuMepHBIit KOMIUIEKT 3alaHUH

11. Yro He paccmaTpuBaeT cdepa MPOEKTHOTO YIIPABICHHUS:

Pecypcsr;

KauecTBo mpenocTaBinsieMoro npojykra,

Croumocts, Bpems mpoexra ;

OO0ocHOBaHHE WHBECTHUITHI
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Puckn.

12. )Ku3HeHHbII UK IPOEKTa — 3TO:

CTaJus peaau3aliy NPoeKTa;

cTajus IPOEKTUPOBAHUS NIPOEKTa;

BPEMEHHOI IIPOMEXYTOK MEXKy MOMEHTOM 000CHOBAHUS MHBECTUIIMI U MOMEHTOM, KOTJa OHU
OKYIUIUCH;

BPEMEHHOH NPOMEKYTOK MEX/1y MOMEHTOM IOSBICHHS, 3aPOKICHUS IPOEKTa U MOMEHTOM €ro
JIMKBUAIUHY, 3aBEPIICHUS;

BPEMEHHOH MPOMEKYTOK MEX/1y MOMEHTOM IOJIyYeHHUs 3a/1aHuUs OT 3aKa34YlKa U MOMEHTOM CAa4U
IIPOEKTA 3aKa34UKYy.

13. YropaBisieMpIMHU TapaMeTpaMu MPOEKTa He SBISIOTCS:

00BbeMBI U BUJBI paboT;

CTOUMOCTb, U3IEPIKKH, PACXO/IbI 110 MPOEKTY;

BpPEMEHHbIE [TapaMeTPhl, BKIIOYAIOINE CPOKH, IPOJOJDKUTEIBHOCTH M PE3EPBhI BHIIIOIHEHUS PaboT
1 DTAIlOB MPOEKTA, a TAKXKE B3AHMOCBSI3H MEX Ty paboTamu;

pecypesl, TpedyeMble JUIs OCYIECTBICHHS IPOEKTa, B TOM YHCIIE YEJIOBEUECKUE WU TPYIOBBIE,
(buHAHCOBEIE, MAaTEPUATTLHO-TEXHUIECKHE, a TAK)KE OTPaHUUCHUS 10 Pecypcam;

Ka4eCTBO IIPOEKTHBIX PELICHHH, IPUMEHIEMBIX PECYPCOB, KOMIIOHEHTOB IIPOEKTa;

Bce BapuaHThI IpaBUIIBHBI.

14. KanenjapHoe IJIaHUPOBaHME HE BKIIIOUAET B ceOs:

IUTAHUPOBAHHUE COJIEPIKAHUS IPOEKTA;

olpezieeHNe MOCIeI0BaTeIbHOCTU padoT U OCTPOEHHUE CeTEBOro rpaduka ;

IUTAHUPOBAHHE CPOKOB, JUTHTEIHLHOCTEN 1 JIOTHYECKUX CBSA3EH paboT M MOCTPOSHHUE THarpaMMBbl
l'anta ;

ompezieieHue MOTpeOHOCTeH B pecypceax (JIF0JH, MaIlnHbI, MEXaHU3MbI, MaTePHAIBI U T.1I.)H PacdeT
3aTpat U TPyA03aTpar 110 IPOEKTY;

orpezieneHne ce0eCTOMMOCTH MPOAYKTa IMIPOEKTa.

15. YUro sABAsI€TCS OCHOBHOM LIEJIBIO CETEBOTO IIIAHUPOBAHUS:

VYnpasieHue Tpyno3arpaTaMu IIPOEKTa;

CHmxeHue JA0 MUHUMYMa BPpEMCHU peaJin3aliluu MMPOCKTA,

MaxkcuMu3zanyst IpuObUIH OT IPOEKTa,;

Omnpenenenue Nocie10BaTeNbHOCTEN BBINOIHEHHS padoT;

MonennpoBaHue CTPYKTYpPbI IPOEKTa.

16. Kako#i Tun ceTeBoii tuarpaMmmbl HCIoib3yeTcst B cpeae MS Project:

«JleiicTBuE B y31ax»;

[lepexoaHo¥ THIT AUATPAMMBI OT «JICHCTBHUS HA CTPENIKaX» K «JIEHCTBUIO B y37Iax» ;
I[NEPT-nnarpamma;

Juarpamma ['anra;

Juarpamma «JlelicTBre Ha CTpeKax».

17. TlpuHIUI «MeTOoa KPUTHYECKOTO ITyTH» 3aKIIF0YaeTcs B!

Amnanuse BCPOATHOCTHBIX IapaMETPOB Z[J'[I/lTCJ'leOCTCf/i 3a/1av JIS)KaluX Ha KPUTHICCKOM MTYTH;
AHanu3e BepOSATHOCTHBIX ITapaMeTPOB CTOMMOCTEH 3a1ay;

AHanu3e pacnycaHus 3ajay;

AHann3e BepOATHOCTHBIX ITApaMeTPOB CTOMMOCTEH 3ajay JISKAIIUX Ha KPUTHYECKOM IyTH;
AHanuse JUINTENbHOCTEN 3a/1a4, COCTABIISAIOIINX KPUTHUECKUH MyTb.

18. OcHOBHas LiesIb «METOa KPUTHYECKOTO IYTH» 3aKII0YaeTCs B:

PaBHOMEpHOM Ha3HAYEHUH PECYPCOB Ha 3aJa4l MPOEKTa;

OnTUMHU3aIMM OTHOLICHUS JUIUTEILHOCTH MIPOEKTA K €r0 CTOMMOCTH;

CHIWKEHUH U3/IEPIKEK MPOEKTa;

MuHIMHU3a1MK BOCTPEOOBAaHHBIX PECYPCOB;

MuHUMU3a1MK CPOKOB IIPOEKTA.

19. Kakast paboTta Ha3bIBae€TCsl KpUTHYECKOI:

JmMTenpHOCTh KOTOPO MakCUMallbHa B MPOEKTE;

CTOMMOCTh KOTOPOW MakCHMaJIbHa B IIPOEKTE;

I/IMG}OHIaﬂ MaKCHMaJIbHBIN IMOKa3aTeab OTHOIIICHHS IICHBI pa6OTbI K €€ IJIUTCIBbHOCTH,

PaboTa ¢ MakcHMaNbHBIMH TPYAO3aTpaTaMu;

Pabora, 17151 KOTOPOH 3a7eprKKa ee Hadajla IPUBEIET K 3aepKKe CPOKa OKOHYAHUS IIPOEKTa B
LIEJIOM.

20. Kaxoe pacnpeneneHre UMeeT KOHUYEHbBIH N0Ka3aTelb CPEJHEN AIUTENbHOCTH TPOEKTa
paccuutanHslil o merony I[IEPT:
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I"ayccoBckoe;
Bera-pacnpenenenue;
ITyaccoHOBCKOE pacIpesiesieHHUE;
HopmansHoe pacnipenenenue;
TpeyronabHOE paclpeieieHue .

6.3. TunoBbie KOHTPOJbHbIC¢ BOIIPOCHI U 3aJaHUA AJIs l'lpOMe)RyTO'lHOﬁ aTrecTaluu

KoHTponbHBEIE BONPOCH! Ha 3a4€eT, 9K3aMeH

. [Ipennoceuiku nepexo/a K yrnpaBJIeHHIO IPOEKTaMH. DBOJIIOLUS Pa3BUTHS METOJIOB YIIPaBIICHHS POCKTaMHU.

. IloHsiTHe pOeKTa U yIpaBIeHNs TPOeKTOM. OTIIMUUTENbHbIE TPU3HAKU ITPOEKTA.

. bazoBble monaTus ynpasieHus npoextamu. Kiaccudukanus mpoeKTos.

. YUacTHHKH IIPOEKTa, UX kinaccudukanms. OyHKINHU MPOEKTa.

. Kusnennsiit uuki npoexta. OOBEKT U CYOBEKT yIpaBlIeHHS B paMKaX KOHLEIIIUU YIPaBICHUS IPOCKTaMH.

. IIponieccrl yrpaBiaeHUs TPOSKTaMH: WHHIHAIS, IUTAaHKPOBaHUE, UCTIONHEHNE U 3aBepLICHHE.

. Henu npoekra. @opMupoBaHue UIEH NPOEKTA.

. [IpenBapuTensHBIN aHAN3 OCYIIIECTBUMOCTH TIpOoeKTa. [IpeasIHBeCTUIIMOHHBIE UcCIeoBaHus. [[pOeKTHBIN M HHBECTUITMOHHBII
3aMBbICEL.

9. MapkeTUHIoOBbI€ UCCIEJOBAaHUS B CTPYKTYpe (GOpMHUPOBaHUS KOHLENIUH IPOEKTa: BHYTPEHHUI U BHEIIHUH aHAIIU3.
10. TeXHHUKO-3KOHOMHYECKOEe 000CHOBAHHUE MTPOCKTA.

11. AHanu3 U OLleHKa PUCKOB IIPOEKTA.

12. DddexkTuBHOCTH MpoeKTa, ee Buabl. [Tlokazarenu 1jist oneHKd 3pHEeKTHBHOCTH MPOEKTA.

13. Ilnanuposanue npoexra. [IpuHIUIEI INIAHUPOBAHUSL.

14. CtpykTypu3anus IpoeKTa.

15. Pa3pa®oTka IPOEKTHOI TOKYMEHTALUH: COCTaB U MOPSIOK Pa3pabOTKHU.

16. Dkcrieptu3a npoekra. [lopsmok mpoBeneHNs SKCIIEPTH3HI.

17. IlpaBoBO€ peryIupoBaHUe 1OTOBOPHBIX OTHOLIEHUH.

18. CtpykTypa 3a7a4 MaTepruabHO-TEXHHUECKON MOATr0TOBKH. OpraHsl MaTepUalbHOTEXHUYECKOTO 00ECIIeYeHHSI.

19. Topru ¥ KOHTPAKTHL: UX KIaccH(uKanys, HOpSIoK NPOBeJeHUs, QYHKINU YyIaCTHUKOB, IPOIIEypa TOProB.

20. JloroBOpEI ¥ KOHTPAKTHI: BUABI U CTPYKTYpa, 3aKII0UeHIEe, UCTIOTHEeHNE U 3aBepineHne qorosopa. [lorsTue "pecypc" mpoekra.
Knaccuguxanus pecypcos B MS Project. CoiicTBa pecypcos.

22. Kanengapu npoeKTa: CO3AaHHe U MCIIONb30BaHNe KaJleHIapell Ha pasHbIX dTanax yrpasieHus npoekTamu B MS Project.
23. KonTpons 3a Ha3HaueHHeM pecypcoB B MS Project

24. Bo3moxHoct MS Project o Bu3yanu3anuu riaH-0r0HKeTa.

25. Ucnonb3oBanue MS Project 111 aHanM3a pe3ynbTaToB BBIIOJTHEHUS [IPOEKTa

26. lmarpamma ["anTa.

27. Ucnionb3oBaHue 6a30BOro IUTaHA HA Pa3HBIX 3TAIax YIPaBICHHUS NPOSKTaMHU.

28. OcHOBHBIE KOHTPOJHPYEMBIE TOKA3aTEIH.

29. CpaBHeHue 0a30BbIX U (AKTUUECKUX IOKa3aTeNIei MPOeKTa.

30. Busyanuzanus pe3yiabTaToB.

01N N bW~

Tect

1. Llens npoekra — 3710:

1) - ChopmynupoBanHas nmpobiema, ¢ KOTOPOH HPUAETCS CTOIKHYTBCS B IPOLIECCE BBIMOJTHEHUS HPOCKTa

2) + YTBepxaeHue, GopMyIHpyolIee 00IIHe pe3yabTaThl, KOTOPHIX XOTEIOCH ObI JOOUTHCS B IPOLIECCE BHIIIOIHEHHMS IPOCKTA

3) - KomIutekcHasi OLieHKa HCXO/IHBIX YCIIOBHI M KOHEYHOTO PE3yJIbTara 110 HTOTaM BBITOJIHEHHMS IPOCKTa

2. Peanusanust npoexra — 310:

1) - Co3nanne ycinoBuid, TpeOyOMMXCS IS BBIMTOJIHEHHUS IPOSKTA 32 HOPMATHUBHBIN EPUOJT

2) - HabnroneHre, peryiupoBaHue U aHAIM3 Iporpecca IpoeKTa

3) + KoMIIEKCHOE BBINOJHEHHUE BCEX OIMCAHHBIX B IPOEKTE €M CTBUI, KOTOPBIE HAIIPABJIEHbI HA JOCTHXKEHHE €0 Lesel

3. IIpoekTt oTnu4aeTcst OT MPOLIECCHOM AESITEIbHOCTH TEM, UTO:

1) - TIporeccsl MeHee NPOJOIDKUTENIBHBIE TT0 BPEMEHH, YeM HPOEKThI

2) - Jlns peanu3aiiy OTHOTO THIA MPOLECCOB HEOOXOIMM OJIMH-/1BA MCIOIHUTEIS, AU Pealn3aliy MPOCKTa TPeOyeTcs MHOKECTBO
HCIOJIHUTENEH

3) + IIpoueccsl OAHOTHITHEI X HUKJINYHBI, IPOEKT YHUKAJICH [0 CBOEH IIENIN M METOAaM pealn3aliy, a TAkKe HMeeT YeTKHe CPOKa
Hayaja ¥ OKOHYaHUs

4. YTo U3 NepeyncIeHHOTO HE SIBISIETCS IPEUMYIIECTBOM MPOEKTHON OpraHU3allMOHHON CTPYKTYpBI?

1) + O6beauHenue ol 1 000pyA0BaHUS IPOUCXOAUT Yepe3 IPOEKTHI
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2) - KomanyHast paboTa U 4yBCTBO CONPUYACTHOCTH

3) - CokparieHve JTHHAN KOMMYHHUKAITHH

5. Uro BKIIOYAIOT B ce0s1 IPOLECCH OPraHU3aLUM U IPOBEJCHUS KOHTPOJIS KauecTBa IPOEKTa?

1) - IIpoBepKy COOTBETCTBUSI yIKE IIOIYYCHHBIX PE3y/IbTaTOB 3aIaHHBIM TPEOOBaHMSIM

2) - CocraBiieHne nepedHs HelopaboTOK 1 OTKIOHEHHUH

3) + IIpoMexKyTOUHBII U HTOTOBBIH KOHTPOJIb KAUECTBA C COCTABICHUEM OTUETOB

6. Meton 0cBOEHHOTO 00BbeMa AaeT BO3MOXKHOCTB:

1) - OcBoUTH MUHUMAJIBHBIH OIO/KET IPOESKTA

2) + BbIIBUTB, OTCTAET WK OMEPEKaeT pealu3alisi IPOEKTa B COOTBETCTBUH C IpauKOM, a TaKkXKe IMOICUUTATh Nepepacxo.l Wik
9KOHOMMIO IIPOEKTHOTO OroxKeTa

3) - CKOppeKTHPOBATH CPOKH BBITIOJHCHHUSI OTACIBHBIX IPOIIECCOB MPOCKTA

7. Kakas yacTb pecypcoB pacXoJyeTcsl Ha HauaJbHOM 3Talle peaau3aluu NpoeKTa?

1) +9-15%

2)-15-30 %

3)-1045%

8. Kakue akTops! cunbHee BCEro BIMAIOT Ha pealu3aluio IpoeKTa?

1) - DKOHOMHYECKHE U COLUATbHBIC

2) - DKOHOMHUYECKUE H OpPraHU3AIMOHHBIC

3) + DKOHOMHYECKHUE U TTPABOBHIE

9. HazoBuTe OTIIMUUTENIBHYIO 0COOCHHOCTh HHBECTUIIMOHHBIX IPOCKTOB:

1) - Bonbmio#i 6r0mKET

2) + Beicokasi cTeneHb HeONPeAeIeHHOCTH U PHCKOB

3) - Lenbto siBisieTcst 00s13aTeNbHOE MOTYYCHHIE MIPUOBLIH B PE3yJIbTaTe pealn3aliui IPOeKTa

10. Yto Takoe Bexa?

1) + 3HaKoBO€E COOBITHE B pealn3aluy MPOeKTa, KOTOPOE UCTIONB3YETCs ISl KOHTPOIIS 33 XOJOM €ro pealn3anum
2) - JIorn4ecKky B3aUMOCBSI3aHHBIC IIPOLECCHI, BBIIOIHEHHE KOTOPBIX MPHBOJUT K JTOCTH)XCHHUIO OJHOM U3 IeJIeil MpoeKTa
3) - COBOKYIHOCTH MOCIIEA0OBATEIBHO BBIIIONHIEMBIX ACHCTBUI IO peaTH3allii IPOeKTa

11. YyacTHHKY NPOEKTa — 3TO:

1) - TloTpebuTenu, I KOTOPBIX TPeIHA3HAYAICS PEATH3YEMbIH TIPOEKT

2) - 3aka34nKu, HHBECTOPBI, MEHEKEP MIPOCKTA M €T0 KOMaH/a

3) + ®usnueckue 1 IOPUINYECKUE NI, HETIOCPEICTBEHHO 3a€HCTBOBAHHBIE B IPOEKTE MM YbH UHTEPECHI MOT'YT OBITh 3aTPOHYTHI B
XOJI€ BHINOJIHEHHS IPOEKTa

12. Tect. MHMIMAanus npoexTa sBisieTcs CTaaneil B mpolecce ynpaBleHHs IPOEKTOM, IO UTOTaM KOTOPOH:

1) - OOBsBIsIETCS OKOHYAHKE BHIIOJIHEHHS [TPOEKTa

2) + CaHKIIMOHUPYETCS HAYAIl0 TIPOEKTa

3) - VTBepkaaeTcss yKpyIMHEHHBIN MPOEKTHBIH TUIaH

13. Yto Takoe mpeaMeTHast 00J1acTh IIpoeKTa?

1) + OOBEeMBI IPOEKTHBIX PA0OT M UX COlEpIKaHKe, COBOKYITHOCTH TOBAPOB M YCIIYT, IPOU3BOJCTBO (BBITOJIHEHHE) KOTOPBIX
HEO0O0X0IUMO 00EeCIIeUNTh KaK Pe3yIbTaT BBIIOIHEHUS IPOEKTa

2) - HanpaBsieHus ¥ IPUHIMIIBI PEATH3aLH IPOSKTa

3) - IIpr4KHBL, IO KOTOPBIM OBLT CO3/1aH MPOCKT

14. JIns gero npenHa3sHa4eH METO KPUTHUECKOTO MyTH?

1) - st onpesienieHust CPOKOB BBIIOJIHEHHST HEKOTOPBIX MPOLIECCOB MPOCKTa

2) - st ompeeneHus BO3MOXKHBIX PUCKOB

3) + Jlyist onTHMH3aLK B CTOPOHY COKPAILICHUS CPOKOB PEaU3alii [IPOSKTa

15. CtpykTypHas A€KOMIIO3UIMS IPOEKTa — ITO:

1) + HarnspHoe n3o0paxeHue B BUe TpaKOB M CXEM BCEH MepapXUYECKOi CTPYKTYphI padoT MpoeKTa

2) - CTpyKTypa OpraHHU3al{y 1 JACIICTHPOBAHMS [TOJTHOMOYHMI KOMAH/IbI, PEaTU3YIOMIEH IPOEKT

3) - I'paduik mOCTYIIIEHHS ¥ PACXOJOBAHMS HEOOXOAUMBIX TS peaM3alii MPOSKTa PECypCOB

16. Kaxue daxTopbl HEOOXOIUMO YUUTHIBATh B MPOILIECCE MIPUHATHS PELICHUS O pealu3aliii HHBECTUIIMOHHOTO poeKTa?
1) - UHsIIHIO 1 MOIUTHYECKYIO CHTYAIUIO B CTPaHEe

2) - Un¢usauuto, ypoBeHs 6e3pabOTHIIBI U aTbTEPHATHBHBIC BAPHAHTHI HHBECTHPOBAHMUS

3) + Uudnsnuio, pucky, anbTepHATHBHBIE BApUAHTH HHBECTHUPOBAHUS

17. Kak Ha3pIBaeTCs BpEMEHHOI TPOMEKYTOK MEX/ly HauaJIOM peau3alii 1 OKOHYaHHEM MPOeKTa?

1) - Cragust npoekra

2) + JKu3HCHHBIH HUKIT IPOEKTa

3) - Pe3ynmbTat npoekra

18. B Microsoft Project ecTb ClieytOIIHE THITBI PECYPCOB:

1) + MarepuanbHble, TPYAOBBIE, 3aTPaTHbIC

© ®I'BOY BO «Henl'V»




MHMNHOBPHAYKU POCCUN
\,} DenepanbHOE rocyJapCcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOe
@ YUpEKIECHHUE BICLIET0 00pa3oBaHUs

«UensOunckuit rocynapcrsenHslil yausepeurer» (PI'bOY BO «Henl'V»)

yast 11 MMa JUCUUIUIMHEL "YIIpaBiieHHe MpoeKTaMu'" 10 HalpaBISHHIO MMOATOTOBKH (creruansaoctn) 38.03.
Paboua orpaMma Juc "VrpaBieHue npoekTaMu' 10 HampaBICHUIO MOATOTO crennanbHoCcTH) 38.03.02

"MenemxmenT" HanpasiaeHHOCTH (ipodumto) [IpoekTHoe yrpasienue u 6uszHec-ctparerud ®I'EOY BO «Uenal'V» ctp. 12

2) - MarepuanbHble, TPY/IOBbIE, BPEMEHHBIC

3) - TpymoBbie, PUHAHCOBBIE, BPEMEHHbIE

19. TIpoekT, KOTOPBIH HMEET JIUIIb OTHOTO IIOCTOSHHOTO COTPYIHHUKA — YIPABIISIONIErO MPOSKTOM, SBIIETCS ... MATPUIHOH
CTPYKTYpOil.

1) - EaunuuHoi

2) - OpauHapHoit

3) + Cnaboit

20. Kak Ha3bIBaeTCS CKHJKA, COACHCTBYIOMAs PeKIaMe IPOeKTa?

1) - Crumynupyrormast

2) - IlpoexTHast

3) + MapkeTrunroBas

21. JIa HHCTpyMEHTA, COACHCTBYIOINX MEHEPKEPY MPOSKTa B OpraHU3ali KOMaH/Ibl, CIIOCOOHOH paboTaTh B COOTBETCTBHU C
LEeSIMU | 33/1a9H [IPOEKTa — 9TO CTPYKTYPHAsI CXeMa OpraHU3aluH U. . ..

1) - YkpynHeHHHI# rpaduk

2) + Matpuiia OTBeTCTBEHHOCTH

3) - omKHOCTHAS. HHCTPYKIIHS

22. HazoBuTe MeTO KOHTPOJISI (haKTHUESCKH BBITOJHEHHBIX PA0OT MO pealn3ayy NPOeKTa, ITO3BOITIONINA IPOBECTH yIeT HEKOTOPBIX
HPOMEXYTOYHBIX HTOTOB JUIs HE3aBEPLICHHBIX padoT.

1) - 10 ua 90
2)+ 50 Ha 50
3)-0k 100

23. Tpu cnocoba (puHAHCHPOBAHUS IPOEKTOB: CaMOPUHAHCUPOBAHUE, UCIIOIb30BAHUE 3a6MHBIX U ... CPEACTB.

1) + [IpuBnekaeMbIx

2) - F'ocynapCTBEHHBIX

3) - CrioHCOpCKHX

24. CocTosiHUS, KOTOPBIE IIPOXOAUT MPOEKT B IPOLECcCe CBOEH peau3aluy — TO ... IPOEKTa.

1) - Dramsr

2) - Craauu

3) + da3wr

25. Kak Ha3bpIBaeTCsl BpeMEHHOE JOOPOBOJIbHOE 0OBEJUHEHUE YUACTHUKOB IIPOEKTa, OCHOBAHHOE Ha B3aMHOM COTJIAILICHUH U
HAaIpaBJIeHHOE Ha OCYIIECTBIEHHE NPHOBUILHOTO, HO KAIIUTAIIOEMKOTO MpoeKTa?

1) - Koncosnuaarus

2) + Koncoprmym

3) - Unrerpanus

26. 3aBeparomas (asza >KU3HEHHOTO [IUKJIA MPOEKTa COCTOUT U3 IPHEMOYHBIX UCIIBITAHUH U ...

1) - KOHTpOJIBHBIX HCTIPABICHHIH

2) + OnbITHOM KCILTyaTaluK

3) - MoaepHu3anun

27. Kak Ha3bIBalOTCS ICHEKHBIE MOTOKU, KOTOPBIE MTOCTYMAIOT OT KaX/I0TO y4aCTHHKA PEaM3yeMOro npoekra?

1) + [Iputoku

2) - AKTUBBI

3) - Bxumazsr

Tecr - 28. Kak Ha3pIBaeTCs OpraHU3allMOHHAS CTPYKTYpPa yIIPABICHUS IPOEKTaMU, IIPUMEHsI€Masl B OpraHU3alusaX, KOTOpbIe
ITOCTOSIHHO 3aHMMAIOTCS pear3anneil 0HOrOo MIIM HECKOJIBKUX MIPOEKTOB?

1) - Marepunckas

2) - AxokpaTHieckas

3) + BceoOuiee ynpasieHue mpoeKTamMu

29. IIpoexT, 3aKa34MK KOTOPOT'O MOXKET PEIIUTHCS YBEINYUTh €r0 OKOHYATENIbHYI0 CTOMMOCTD 110 CPABHEHHIO C TIEpBOHAYAIBHOI,
SIBIISETCS:

1) - IIpocTeIM

2) + KpatkocpouHbIM

3) - JoirocpodyHsM

30. O0beanHEHNE PECYPCOB B IIPOLIECCE CO3IaHUS BUPTYAILHOTO 0rica IPOeKTa XapaKTepHU3yeTcs ... HE3aBUCHUMOCTBHIO.
1) + TeppuropuaisHOi

2) - OGuHaHCOBOM

3) - AZIMUHHCTPATHBHOM

6.4. Kputepuu oneHuBaHus

HTtoroBas olieHKa 1O TUCIUILIMHE B CEMECTPEC CKIIaAbIBACTCS U3 06[1161"0 KOJIMYEeCTBA 0aIoB TeKyIHeﬁ u HpOMe)KyTO‘-IHOfI aTTeCTalu.
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Hinke npecTaBieH NOPsI0K OMPEISIICHNs] UTOrOBOM OLICHKH Ha OCHOBE OaJlJIbHO-PEHTHHIOBOM CUCTEMBI.

YcBoeHMe U3y4aeMoid CTYICHTOM Y4eOHO# TUCHIUILUIMHBI B CEMECTpE OlleHHBaeTcsl MakcuMyM B 100 Gayuios.

I. Texymas arrectanus (pabora B cemectpe) — 60 6ayuioB

1. CTyneHTHI BBIIOJIHSIOT BCe BUABI y4eOHOM paOOTHI (BKIIIOUAsi CAMOCTOSTENBLHYIO) H OTYUTHIBAIOTCS 00 MX BBINOJHEHUH B CPOKH,
YCTaHOBJICHHBIC MTPEIIO/IaBATEIICM.

2. TlpenoaBaTesb MOXKET HAYKHCIIATh CTYACHTY AOTOTHUTEIbHBIC OAIUIBI 32 0COOBIC YCIIEXH B U3YUCHHH JUCIUIUIAHBI (JIOKIA/IbI,
aKTHBHasI paboTa y JOCKH, y9aCTHE B CTYIEHIECKUX KOHQEPEHIHAX, TOTOTHUTENbHBIE CAMOCTOSTEbHBIC 3aJaHH)

Hinke npuBeIeHO MaKCUMATbHOE KOJIMYECTBO OAJIOB, KOTOPOE MOXKET HaOpaTh CTYACHT MO BHIaM Y4eOHOH NeATeIbHOCTH B TCUCHHE
ceMecTpa.

1 Tectsl - 20

2 AktuBHas pabora Ha 3aHATHsIX - 30

3 BsmonHenue 3a1a4 - 10

Kpurepuu orieHHBaHusI 10 BUAaM paboT 6,7 cem:

TecTsl - MPOBOIATCA ABA pa3a B TCUEHUE ceMecTpa ISl OLEHKH TeKyliel ycneBaeMocT. Kaxpiid Tect comeput 20 BONPOCOB 110
MPOUEHHOMY MaTepraly. MakCUMyM 3a yCIIENIHO MPOHIEHHBIA TECT CTYIEHT MOXKET MOIyduTh - 10 Gamios.

AxTuBHas paboTa Ha 3aHATHUIX

1) BBINIOJIHEHUE MTPAKTUYECKUX 3aJaHUH, B TOM YHUCIIE 3a]1a4, OTBETHI Y JJOCKH, peaji3anus COOCTBEHHOTO MPOEKTa

Kpurepun:

1) conepkaTenbHOCTh (PACKPBITHI BCE ITyHKTHI, IPOBECH aHAJIN3, CACIaHbl BEIBOABI) - 5 0aIoB

2) opopmiieHHE U OPUTHHAIBHOCTH (paboTa BBITIOIIHEHA aKKYPATHO, ITPECTABICHA B CPOK) - 5 0aJIOB

3) npe3eHTanys 1 3ammTa paboTsl (CTYJACHT rPaMOTHO JOKJIAIbIBAET, B TOM YHCJIE IPU IIOMOIIM IPE3EHTAIIH, O PEe3yJIbTaTax
MpoieIaHHOM paboThI, 0OTBEYAET Ha BCE 3aJaHHBIC BOMPOCHI) - 10 GayuioB

2) pewenue Keficos - 10 dayuio

VYcnenHoe pelieHne 3a1auu nojapasymenaer - 10 6amion

II. UtoroBast arTecTanus (3a4eT,7K3aMeH )

1. K 3auery, 53K3aMeHY JIOYCKAIOTCS CTY/ICHTHI, BBIMIOJIHUBILKE BCE 3a/1aHKs, U HaOpasiie He MeHee 30 OawioB B cemectpe. Eciu o
UTOraM paboTHl B cEMECTpe CTYACHT HaOpai MeHblIe 30 6aJuioB, TO JOMYCK K 3a4eTy/9K3aMEeHy OCTaeTCs Ha YCMOTpEHHE
IpernoaBatels (3K3aMeHaTopa) MPU YCIOBHH BBIIOIHEHHUS BCEX MPEAYCMOTPEHHBIX IPOrpaMMOM BHIOB padoT.

2. 3a4eT NpoBOAUTCS B MUCbMEHHOM BUJE, IpeasaraeTcs TecT u3 20 BOPOCOB U ABa MPaKTUUECKUX 3a/1aHus. 3a TECT CTYICHT
noxydaet 6autbl, paBHBIE KOJIMUECTBY BEPHBIX OTBETOB MAKCHMAIIBHO HabpaTh MOXKHO 20 0aiuioB. 3a MPaBUIIBHOE PEIICHHE KaXI0T0
3aqaHus Hayucasercs mo 10 6amoB.

3. Eciu B pe3ynbTare HTOroBOI aTTecTalyy (3a4era) CTyIeHT HaOpan MeHee 15 6auioB, To pe3yabTaT YCBOCHHS AUCIUTUTHHBI
CUYMTAETCSl HEYIOBJIETBOPUTEILHBIM, HECMOTPS Ha KOJIMYECTBO OAJIIOB, HAOPAHHBIX 0 pe3yiibTaTaM paboThl B CEMECTpE.

4. NtoroBast OLIEHKa I10 JUCLMILUIMHE B CEMECTPE CKIIAIBIBAETCS U3 OOLIEro KoJIMuecTBa OauoB TEKYyIIeH 1 HTOTOBOW aTTeCTallUH.
B Tabauue npencraBieH NOpsIOK ONpPEAEICHUs] UTOTOBOH OLIGHKH Ha OCHOBE OaJlsIbHO-PEHTHHIOBOW CHCTEMBI.

6 cemecTp

Tabnuua 2

Ne O6mas cymma 6asmioB OrieHka

1 70 u 6Gonee 3aureHO

2 69 u menee He 3auteno

7 cemectp

85 u 6omnee OTaMYHO

70-84 Xoporo

55-69 ynoBneTBOPUTENHHO

MeHee 54 He yAOBJIETBOPUTENBHO

7. YHEBHO-METO/JMYECKOE 1 HTH®OPMAIIMOHHOE OBECHHEYEHUE TUCIHHUIIJIMHBI (MOY JISA)

7.1. Pexomenayemas iuTepatypa

7.1.1. OcHoBHasI TUTEpPaTypa

ABTOpBI, COCTaBUTEIH | 3arnaBue |I/ISIIaTCJ'H>CTBO, roal Pecypc
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ABTOpBI, COCTaBUTEIH 3arnaBue WznarensctBo, Ton| Pecypc

JI1.1 |basuneBuu A.H., VYnpapieHue NIpoeKTaMu: yd4eOHUK Mocksa : OO0 OBC

JHenucenxo B.1., (https://znanium.com/catalog/document?id=431441) "Hayuno-
3axapos I1.H., H3]IaTSIbCKUI
Moprynosa H.B., uentp UHOPA-
Moprynosa P.B., M", 2024
Owmapos T./.,

Ionzynosa H.H.,

Poaunonosa H.B.,

Tuxontok H.E.,

Ounumonosa H.M.,

HOccyd A.A.

JI1.2 |[loTtamesa I'.A. VYnpasienue npoekTaMu (IPOCKTHBIA MEHEKMEHT): yueOHOe Mockaa : OO0 9BC
nocobue "HayuHo-
(https://znanium.com/catalog/document?id=432530) M31aTeNbCKUI

uentp MHOPA-
M", 2024
JI1.3 |Hurenanze .M. YnpasieHue NpoeKTaMu: y1eOHHK Mocksa : OO0 3BC
(https://znanium.com/catalog/document?id=433016) "Hayuno-
W3J1aTeNIbCKUN
uentp MHOPA-
M", 2024
7.1.2. JlonoaHuTeIbHAS IUTEPATYPa
ABTOPBI, COCTaBUTENIN 3armaBue M3narensctBo, ron| Pecypc
JI2.1 |®ommuer A. H. VYrpasieHue NpoeKTaMu: YIeOHHK Mockga : [lamkos 9BC
(https://biblioclub.ru/index.php?page=book&id=696997) n K, 2023
7.2. Ilepeyennb pecypcoB HHGOPMAMOHHO-TeJIEKOMMYHHKAUMOHHOI ceTn ""MHTepHeT"
D1 |[1. Jlans [DnekTpoHHbIH pecypc] : a1ekTpoHHO-0ubmnoTeuHast cucreMa (ObC) / u3natensctBo Jlanb. — URL:

http://e.lanbook.com/.
2. YHuUBepcUTeTCKas OMOIMOTEeKa OHJIaH [DIeKTPOHHBIN pecypc] : aneKTpoHHO-O0ubmroTeuHas cucrema (36C) / OO0
Hupexrtmenua abmumuar. — URL: http://biblioclub.rul/.
3. eLIBRARY.RU [3nekrponHslit pecypc] : anekTponHas 6ubnuoreka / Hayu. snexkrpon. 6-ka. — URL:
http://elibrary.ru/defaultx.asp.

7.3 Ilepeuenb nHGPpOPMANNOHHBIX TEXHOJIOTHIA

7.3.1 [IporpammHOe oGecnieueHue

Adobe Reader

7.3.2 TIpodeccuonasibubie 6a3bl JAHHBIX H HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBbI

1. DnexTpoHHBIH KaTanor Hay4Hoi Oubnuorexn Yenl'Y [DnexTponHslii pecypc] : 6a3a nanubix / Yenso. roc. yH-T. — Yensbunck, 1992

2. KoncynbranT [Tmoc [DneKTpoHHBIH pecypc] : CipaBOYHO-TIPaBOBas cucTeMa : 6a3a JaHHBIX / PernoH. meHTp npaBoBoif HHGOpPM.
Wudopmmpaso.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJINHBI (MOAY JIST)

Bo Bpems yueOHBIX 3aHATHH 10 JUCIUILTMHE « Y IPaBJIEHUE TPOSKTAMN» UCIIOJIB3YIOTCS MILTIOCTPATUBHBIN U CTaTHCTUYECKUI
MaTepHal, IeMOHCTPAIHs KOTOPOTO 00eCeYrBaCTCs MyIbTUMEAUHHBIM 000pyI0BaHHEM (TIPOEKTOPOM, SKPAHOM U TIp.).
CamocrosrenbHas paboTa 00ydaroImuXcs TaKkKe IpeanoaracT NpuMeHeHHe

nH(OPMALIOHHO-KOMMYHHKAIIHOHHBIX TEXHOJIOTHI.

Bo Bpems caMOCTOATENBHON MOJTOTOBKY CTYIEHTaM 00ecleueH JOCTYI K By30BCKOMY OubinoreuHomy ponny u cetn MHTEpHET.

I[J'If[ peajin3anu JUCHUITIINHBI "yr[paBJ'IeHI/Ie MPOCKTaAaMU UCIIOJIB3YIOTCA y‘-IC6HI)IG AYOIUTOPHU IUIA IPOBEACHUA 3aHATUI JICKIIMOHHOT'O
THIIA, 3aHATHI CEMUHAPCKOT'0 THUIIA, TPYNIIOBBIX U HHAWBUAYAJIbHBIX KOHCyHBTaI_II/Iﬁ, TCKYUIETO KOHTPOJIA 1 l'[pOMC)KyTO‘{HOﬁ
aTTeCTalli, a TaKXKE IIOMCIICHUA 151 CaMOCTOSITETLHOM pa60TLI.

© ®I'bOY BO «Yenl 'Yy




MHMNHOBPHAYKU POCCUN
\,} DenepanbHOE rocyJapCcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOe
@ YUpEKIECHHUE BBICIIETO 00pa3oBaHUsL

«UensOunckuit rocynapcrsenHslil yausepeurer» (PI'bOY BO «Henl'V»)

yast 11 MMa JUCIUIUIMHEL "YIIpaBiieHre MpoeKTaMu' 10 HaIlpaBJIEHUIO TOArOTOBKH (crienuanbHocTH) 38.03.
Paboua orpaMma Juc "VrpasieHue npoekTaMu' 1o HaupaBJICHHUIO TOATOTO criennansHoCcTH) 38.03.02

"MenemxmenT" HampasieHHOCTH (po¢wmio) [IpoekTHoe ynpasienue u 6usHec-crpareruu PI'50Y BO «Henl'Y» ctp. 15

YueOHbIC AyAUTOPUU YKOMILUTICKTOBAHBI CHCLII/IB.J'II/BI/IpOBaHHOﬁ MeOeIbI0 (HapTI)I, CKaMbH, CTyﬂBfI-HL}OHI/ITpLI).

JInist MpoBeICHUSI 3aHSTHUI JISKIIHOHHOTO TUITA MPEJIAraroTCsl HAOOPHI IEMOHCTPAIMOHHOTO 000PYAOBAHUS U YU4eOHO- HATIISTHBIX
mocoOuit (MpoeKTop, KOMIBIOTED).

9. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIIIUXCSA 110 OCBOEHUIO JUCHUTIIJIMHBI (MOZY JIS)

B Xoze n3y4eHns AUCIUILINHEI OTBOIUTCS BpeMs Ha CAMOCTOSATENBHYIO paboTy CTyneHTa. Ponb mpemnogaBarelts Ipu 3ToM
3aKITI0YaeTCs B €€ OpraHHu3alii, B O0YUSHUH METOJaM CaMOCTOSITENFHOTO U3yUIEHHS BOIPOCOB TEOPHH. DTa OpTaHU3aIHs
3aKJII0YaeTCs B OIPE/EICHAN 3a/IaHus, CPOKOB HCIOJIHEHHUS, OCYIIECTBICHHH KOHTPOJIS M OIICHKE Pe3yIbTaTOB H3y4eHHs y4eOHOTO
Marepuana.

OCHOBHBIMH BUJIAMU CaMOCTOSITEIILHOM pabOThI ABISIOTCSA: paboTa ¢ MeYaTHBIMA UCTOYHUKAMHU HHpOpMaun (KOHCTICKTOM, KHUTOM,
JIOKYMEHTaMH); paboTa ¢ KOMIbIOTEpHBIME cpeicTBamu o0yuenus (Internet), cripaBoyHO-TIpaBOBEIE cUcTeMBbI «I'apaHTy,
«Koncynbrant [I1r0c»; BBITIONHEHHE KOHTPOJIBHBIX 33/IaHHl; Hanucanue pedepara.

[Ipu BBImaye 3a1aHKS Ha CAMOCTOSTENFHOE N3yIEeHIE TEOPHH, MIPEI0IaBaTeNb JODKEH YeTKO Pa3bsICHUTD 3ajaHue (I1e1b N3YIeHHs
Marepuala, coiepKaHue 3aJaHusl, ClIocOOb! BBINOIHEHHS U IPUEMbI CaMOKOHTpOJI). ClieyeT ykaszaTh, Ha KaKUX BOIIPOCax CleLyeT
OCTaHOBHUTbHCS O0Jee TOAPOOHO, KaKoi MaTepral He0OXOIMMO BEIYIUTh, @ C KAKUM TOJIBKO TIO3HAKOMUTECS. DTO TIOMOTAET CTyIeHTaM
yCHEIIHee U3yIuTh TpeOyeMblii MaTepuall, II0J0TBOPHO UCIIONIL30BaTh OTBEICHHOE BpeMs. 3ajaHue 00y4aeMbIM JT0JDKHO
COOTBETCTBOBATH IIEJSIM 00y4eHus. [Ipu opraHu3anmy caMoCcTOsATEIbHON paboThl HEOOXO0AUMO B MPOLecce KOHCYIbTHPOBAHHS
IIOMOT'aTh CTYJI€HTaM OBJaJeTh BCEMU NIPUEMaMH CaMOCTOSATENbHON paboThI, CIOCOOCTBOBATH MOBBIIIEHUIO €€ KaueCTBa.
CamocrosTenpHas paboTa peanuszyercs:

1. HemocpencTBEHHO B IpoLiecce ayJUTOPHBIX 3aHATHI - Ha JICKIMAX, IPAKTHYSCKUX U CEMHHAPCKUX 3aHATHSX, IPU BHIIOJIHCHUH
KOHTPOJIHBIX Pa0oT.

2. B xoHTaKTe ¢ mpenoaBaTeneM BHE PaMOK PacIlFCaHuUs - Ha KOHCYNIBTAlUsIX M0 y4eOHBIM BOIIPOCaM, B XOJI€ TBOPUECKHX KOHTAKTOB,
HPY JTUKBUAALMY 32JI0JDKCHHOCTEH, IPU BHITIOJIHEHUH WHIMBHIYaIbHBIX 3aIaHHH U T.]I.

3. B OubnuoTeke, 1omMa, B OOLISKUTHH, HA Kadeape TPHU BBITIOJIHEHUH CTYICHTOM YUEOHBIX H TBOPUCCKHUX 3a/1a4.

Bunel Bueayautoproit CPC pasHooOpa3HbL:

- IOATOTOBKA U HaNKCaHue pedepaToB, JOKIAIOB, OUEPKOB U JPYIHX NHCHMEHHBIX padoT Ha 3a1aHHbIe TeMbl. CTYyIEHTY XKeIaTelbHO
IIPEI0CTaBUTh IPaBO BHIOOPA TEMBI U 1K€ PYKOBOJUTEISI pabOTHI;

- BBINIOJIHEHUE JIOMAIIHUX 3aJaHUi Pa3HOOOPa3HOro XapakTepa. DTo - pelIeHne 3a/1a4; IIo100p U H3YUeHHe JINTepaTypHbIX
UCTOYHUKOB; Pa3pabOTKa U COCTABICHHE PA3IMYHbIX CXEM, TaOJIHUI U Jp.;

- BBINIOJIHEHNE WHIUBHIYaJbHBIX 331aHHi, HAIPaBJICHHBIX HA Pa3BHTHE Y CTYJCHTOB CAMOCTOSTEIBHOCTH U HHULIMATHBEI.
WnnuBuayanpHOe 3a1aHUE MOXKET MOTy4aTh KaK KaX bl CTYI€HT, TaK U 4aCTb CTYJEHTOB I'PYIIIbL;

- BBINIOJIHEHHE KYPCOBBIX IIPOEKTOB H padoT;

- IOArOTOBKA K Y4aCTHUIO B HAYYHO-TCOPCTUUCCKUX KOH(pCpeHL[I/IHX, CMOTpax, oJimMIiMagax u ap.

YT0OBI pa3BUTh MOJIOKHUTETHHOE OTHOILCHNE CTYISHTOB K BHeaynuTopHoii CPC, cieayer Ha KaIIOM ee dTare pa3bsCHATh HeIH
paboThI, KOHTPOIUPOBATH IOHMMAHUE ITUX LIeNeH CTYAEHTaMHU, IOCTENIEHHO (GOPMUPYS y HUX YMEHUE CaMOCTOSTEIbHON TOCTAHOBKU
3a1a4d ¥ BBIOOpA LETH.

AynuTopHasi caMOCTOSITENbHAs PaboTa MOKET PeaIu30BbIBATLCS IIPH MPOBEACHUU NIPAKTHUECKUX 3aHATHH, CEMUHAPOB, BBIOJTHEHUU
1ab0paTOPHOTO MPAKTHKYMa M BO BPEMsI YTSHUS JIEKLIUH.

ITpu yTeHUN JEKIUOHHOTO Kypca HEMOCPEICTBEHHO B ayIUTOPHH HEOOXOUMO KOHTPOINPOBATh YCBOCHHE MaTepHana OCHOBHOM
Maccoi CTYAEHTOB IyTEeM IPOBENEHHUS IKCIIPECC-OPOCOB 10 KOHKPETHBIM TEMaM, TECTOBOTO KOHTPOJIS 3HAHHMA, OIPOCca CTYIEHTOB U
T.I.

Ha npakTH4ecKux U CEMHHAPCKUX 3aHATHAX pasnuuHble Buabl CPC Mo3BOISIIOT cienaTh nporecc o0ydeHus 6ojiee HHTEPECHBIM U
IIOAHATH aKTUBHOCTH 3HAYUTEJIbHOM YacTH CTYACHTOB B I'pYTIIIC.

U3 paznunbix Gopm CPC 1 MpakTHUECKUX 3aHATHH HA CTAPIIUX KypcaxX HAWIYYIIHNM 00pa30oM MOIXOMASAT “IeIOBbIC UTPHI”.
Temaruka HI'PBI MOXKET 6BITI) CBsA3aHa C KOHKPETHBIMHU MIPOU3BOACTBCHHBIMHU HpOGHCMaMI/I HJIN HOCUTH HpHKHa}IHOﬁ XapakTep,
BKJIFOYATH 339K CHTYAIIMOHHOTO MOJICTIMPOBAHHS IO aKTyaIbHBIM NpoOiieMaM  T.J. L{enb 1enoBoil Hrphl - B IMUTAIIHOHHBIX
YCJIOBUAX OaTh CTYACHTY BO3MOXKXHOCTH pa3pa6aTmBaTL 1 IpUHUMATh PCUICHUA.

[pu mpoBeJeHNH CEMHUHAPOB U MPAKTHYECKUX 3aHATHH CTYAEHTHI MOTYT BRITONHATE CPC Kak MHAWBUIYAIbHO, TaK U MaJIbIMU
rpynnamu (TBOpUECKUMH OpHUragaMu), Kaxaast U3 KOTOPBIX pa3padaThIBaeT CBOM MPOEKT (3a1auy). BeIMOMHEHHBIH MPOEKT (perieHue
npoOJIEMHOH 3aa4uK) 3aTeM PELEH3UpYyeTCs Apyroi Opuramoii mo Kpyrosoit cucreme. [1y0oauaHoe 00CyXKIICHNE 1 3aLIUTa CBOETO
BapuaHTa NOBBIIAIOT poiib CPC 1 yCUIHBAIOT CTpEMIICHHE K €€ Ka4eCTBEHHOMY BBIITOJHEHHIO. JIaHHAast cHCTeMa OpraHu3aliy
MPaKTUICCKUX 3aHSITHH IT03BOJISIET BBOJUTH B 3a/la4M HAYYHO- HCCJICAOBATCIBCKUE DJIEMECHTDI, YIPOIIATh UJIN YCJIOKHATH 3a1aHUs.

B ocBoeHMM TUCHMIUIMHBI (MOTYJIs) MHBAJIUIAMH U JIMIIAMU C OTPAHUYEHHBIMHA BO3MOKHOCTSIMH 3/10pPOBbsI OOJIBIIOE 3HAYCHUE HMEET
UHIMBHAYaNbHAS padoTa. [Ton MHAUBHIYaIBHOM paboTON MoxpazyMeBaeTcs ABe (GOpMBI B3aUMOACHCTBHS C IPEIOIaBaTEICM:
WHMBUyalIbHas yueOHas paboTa (KOHCYJITAlMN), T.€. IOTOJIHUTEIbHOE Pa3bsiCHEHUE YUeOHOro MaTepraia U yriayoJeHHOe
n3ydeHne MaTepuana ¢ TeMH 00y4aloIUMHUCS, KOTOPBIE B 3TOM 3aUHTEPECOBAHEI, U
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HHAUBUAYaJIbHasl BOCIIUTATCIIbHA pa60Ta. I/IH)II/IBI/I)IyaJ'H)HLIe KOHCYJIbTalluH IO MIPEAMETY SABJIACTCS BAXXHBIM (l)aKTOpOM,
CHOCO6CTByIOH.[I/IM WHAUBUAYAJINU3aluN 06yqu1/I;1 1 YCTAaHOBJICHHIO BOCITUTATCIIBHOTO KOHTAKTa MEXK Y MPEIogaBaTeJIeM U
O6y‘{aIOHII/IMC$[ HWHBaJILJJOM HJIN 06y11a101111/1Mc5{ C OTpaHNYCHHBIMH BO3MOXXHOCTAMHU 3J0POBbA.

[Tpu oGy4eHun 1Ll C OTPAaHUYECHHBIMH BO3MOXKHOCTSIMU 3/I0POBBSI 3JIEKTPOHHOE 00YyUeHHe, TUCTaHIIHOHHbIE 00pa3oBaTesbHbIC
TEXHOJIOTHH NIPEIYCMaTPUBAIOT BO3MOXKHOCTD IIpHeMa-niepeayi MHGOPMAaIK B JOCTYITHBIX I HUX (hopMax.

Peanm3zanust JUCHUILTMHEI C IPUMEHEHUEM DIIEKTPOHHOTO 00y4YeHHs], TUCTAaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOIOTHi (nanee — D0,
JOT) ocyriecTBisieTcs Ha OCHOBaHUH «I10JI0KEHHS O peaii3alid OCHOBHBIX U JIOTIOTHUTEIBHBIX 00pa30BaTEeIbHBIX IPOTPAMM C
MIPUMEHEHUEM DJIEKTPOHHOTO 00y4YeHHUs M JUCTAaHIIMOHHBIX 00pa30BaTeNIbHBIX TEXHOJIOTHH B (heaepabHOM rocy1apCTBEHHOM
OI0/DKETHOM 00pa30BaTEIbHOM YUPEkKISHUH BEICIIEro o0pa3zoBaHus «UemsI0MHCKUI rocy1apCTBEHHBIN YHUBEpCHTETY, «[lomoskeHus
0 MOpsiIKE 3a4eTa 00YyJaloIUMHUCS [0 OCHOBHBIM PO(ECCHOHAIBEHBIM 00pa30BaTeNIbHBIM NIPOrpaMMaM BBICIIEr0 00pa30BaHUs B
®I'BOY BO «Uenl'Y» pe3yabTaToB OCBOCHHUS B OPraHU3aIHSIX, OCYIIECTBISIONIMX 00pa30BaTebHYIO ICATCIBHOCTD, YICOHBIX
MIPEeMETOB, KypCOB, TUCUUIUINH (MOIyJel), NPAKTHK, JOMOJHUTEIBLHBIX 00pa30BaTeIbHBIX IPOTPaMM» IIOCPEACTBOM 3JIEKTPOHHON
nHpOopMaIMoHHO-00pa3oBarenbHol cpenbl PTBOY BO «Yenl Vy». B uckimounrenbHbIx ciaydasx (popc-Maxkop H T.I1.) IPH
peanu3anuu 00pa3oBaTesbHOU AesTenbHOCTH ¢ npuMeHeHrneM D0, JIOT MoryT npuMeHsITh KOMIIOHEHTHI, HE BXOISIINE B IEPEYCHb
3JIEKTPOHHOM HHPOPMAIHOHHO- 00pa30BaTEILHON CPEIIBI.

10. CHIEIIMAJIBHBIE YCJIOBHUSI OCBOEHUSA JUCHUIIIMHBI OBYYAIOIUMUCSH C HHBAJIMJHOCTBIO N
OI'PAHUYEHHBIMHU BO3MOKHOCTSAMMU 310POBbsI

OcBoeHNE AUCUMITUIMHBI UHBAJIMIAMH H JIMIIAMH C OTPaHHYEHHBIMHA BO3MOXKHOCTSIMH 310POBBSI OCYIIECTBISIETCS C HCIIOJIb30BAHUEM
CHEUHATIbHBIX TEXHUYECKHX CPENCTB M HH(POPMAIMOHHBIX TEXHOJOTHWH, MpeIoCTaBIsieMBbIX PecypCHBIM y4eOHO-METOANYIECKHM
LEHTPOM N0 OOYYEHHI0 MHBAIMIOB M JIMI C OIPAaHMYCHHBIMH BO3MOXXHOCTSIMH 3710poBbsi Yenl'Y mo 3ampocy oOywaroierocs
(MOOMIBHBIE CHENMANbHBIE TEXHUYECKHE CPEJICTBA JUIS JIMI C HApYLICHUSMHM 3pEHHS M C HapyIIEHHEM CIIyXa, acCUCTHBHBIC
HH()OPMATOHHBIE TEXHOJIOTHH).

IIpu HeoOxomuMmocTH A OOYHAIOUIMXCSl C HApYUICHUSIMH 3pEHUS Ha pabo4Mx MecTax [yl MPOBEACHUS NPAKTHUECKUX WIH
abOpaTOPHBIX 3aHATUI YCTaHABIHMBACTCS CIIEIMANBLHOE TMPOrpaMMHOE obecreueHne (MporpaMma pedeBOd HaBHTAINH, PEYEBBIC
CHHTE3aTOPbI, SKPAHHBIE JIYIIBI).

B yueOHble aynuropun obecrieuyuBaeTCss OSCHPENATCTBEHHBIN JOCTYN IS 00y4YaromnXcsl ¢ MHBATUIHOCTBIO U C OTPaHUYECHHBIMHU
BO3MOXHOCTAMH 3J0POBbA. B Ka)K}J,Oﬁ ayauTopuu, rac O6y‘{a}OTC5I HUHBAJIUIbI U JIMla C OrpaHUYCHHBIMHA BO3MOKHOCTAMHU 310POBbS,
MIPeTyCMaTPUBAETCS] COOTBETCTBYIOLIEE KOJIMIECTBO MECT JUIsl OOYUAIOIIMXCS C YYETOM HapYIICHUH MX 310POBBSL.

ILJ'ISI OCBOCHU JUCHUIITIMHBI HHBAJIMaM U JIMIIaM € OTPaHUYICHHBIMH BO3MOXXHOCTAMHU 3JO0POBbS MPCAOCTABIIACTCA JOCTYII K IICYAaTHBIM
WCTOYHMKAM, UMEIOIIMMCS B HaydHO# Onbnmmorexe Yenl'Y, ¢ MOMOLIBIO CIIEIHANBHBIX TEXHUUECKAX CPENICTB; AOCTYH C ITOMOMIBIO
CIICHUAJIBHBIX TEXHUYCCKUX W MNPOrpaMMHBIX CPEACTB K JJICKTPOHHBIM HCTOYHHUKAM, NPEACTAaBJICHHBIM B (pOpMC 3JICKTPOHHOTO
JOKyMeHTa B (hoHe HayaHoU O6ubmmortexn Yenl'yY wim 1eKTpOHHO-OMOIMOTEYHBIX CHCTEMAX.

yl{e6HO'MCTO,Z[I/I‘lCCKI/IC MaTepualibl OJs 06yl{a}01u1/1xc51 U3 YucJia UHBAJIMAOB U JIKML C OrpaHUYC€HHBIMH BO3MOKHOCTAMHU 310POBbA
MPEIOCTABISIIOTCS B OpMax, alaliTHPOBAHHBIX K OTPAHUUSHHUSIM UX 3I0POBBSI U OCOOCHHOCTSIM BOCTIPHATHS HH(POPMAIIHH.

ILJ'ISI HWHBAJIUAOB U JIUL C OTPAaHUYCHHBIMH BO3MOXXHOCTAMH 3J0POBbSI OCBOCHUC NUCHUIIJIMHBI MOXCET 6]>IT]> YaCTUYHO HJIH ITOJIHOCTBIO
OCYIIECTBIICHO C UCIIOIH30BaHNEM AUCTAHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOIOTHH.

IMpu mnpoBeneHMM NPOMEXYTOUHOH aTTECTAlMM IO JAUCHUIUIMHE OOYYaroUIMMCS € UHBAIUAHOCTBIO U C OTIPAHHMYECHHBIMU
BO3MOXKHOCTSIMH 3JIOPOBBSI O0ECIIEUMBAETCSI 10 X 3asABJICHUAIO NPENOCTaBICHHE B JOCTYIMHOH (opMe B 3aBHCHMOCTH OT HX
UHIVBUAYAIBHBIX OCOOCHHOCTEH MHCTPYKIMU O IOPSAKE INPOBEICHUS NPOMEXYTOUHOM aTTeCTallMd, OLEHOUYHBIX CPEICTB U
BO3MOKHOCTH OTBETOB Ha 33/1aHus (MMMCBMEHHO Ha Oymare, Ha0Op OTBETOB Ha KOMIIbIOTEpe, MUCbMeHHO mpudrom bpaiins, c
UCTIONIb30BAaHUEM YCIIYT aCCHCTEHTA, YCTHO).

[Ipu npoBeneHUN Npoueaypbl OLIEHUBAHUS PE3YIbTaTOB O0YUYEHHUs] MHBAJIMIOB U JIMI C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU 3/10POBbSI
MpelyCMaTpHUBAETCsI UCTIOJIb30BaHueE MpeaocTaBieHHbIX Uenl Y mim cOOCTBEHHBIX TEXHHUYECKHX CPEICTB, HEOOXOJIUMBIX UM B CBSI3U C
WX WHAMBUAYAIBHBIMU O0CcOOCHHOCTSAMU. [Ipy HEOOXOIMMOCTH MHBAIUAAM U JIMLAM C OIPAHUYEHHBIMH BO3MOXKHOCTSIMH 3/10POBbBSI
NpPeaAOCTaBIACTCA NOIOJTHUTEIIBHOC BPEMSA JId MMOATOTOBKH OTBETA HAa 3aJaHUsA, MPpOLECaAYypa OLICHUBAHUA PE3YJIbTATOB 06quHH$[ 10
JUCLUIUIMHE MOJKET MPOBOJIUTHCS B HECKOJIBKO ITAIIOB.
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Y4eHBIM COBETOM HWHCTUTYTAa SKOHOMUKH OTpaCJ'Ief/'I, OusHeca AIMHUHUCTPHUPOBAHUA
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[Ipencenarens YdeHoro coBera
MHCTUTYTa SKOHOMHUKH OTpaciiei,
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