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OBPHAYKMU Poccun
DenepanpHOE TOCYIAPCTBEHHOE OIOPKETHOE
00pa30B4TENbHOE YUPEKACHHE BRICIIEro 00pa3oBaHus
[lomxHocTb: PekTop «Hensabunckuii rocynapctsenHslii yauBepeute» (PI'BOY BO «Uenl'Vy)
[Jlata nognudanms: 26.06.2026 11:50:56 WHCTUTYT 5KOHOMUKH OTpacieil, OuzHeca 1 aAMUHUCTPUPOBAHUS

WNHbopmaumf o Bnagenbue:
®WNO: Tackaes Cepreit }m

YHUKabHbIA MPOrPaMMHBbIA KITH0Y: DOoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

04c19ed8bfh98f3b6cb77a486b9a8788b83223Pg3paboTka ynpaBieHIeCKHX pELICHHIT

TTo-HarrpaBieHuto noarorosku 38.03.01 DxoHomuka
HanpasieHHocTH (npo¢mmo) busnec-ananutuka u Mapketuar ®I'E0Y BO «Yenl'Vy.

Bepcus noxymenra - 1 ‘ ctp. 1 u3 29 IlepBsIii 3x3eMILIAP KOITA Ne

DoH/1 OLIEHOYHBIX CPEICTB ISl IPOMEKYTOUHOM aTTecTalnu
M0 AUCIUILIMHE (MOAYIIIO)

K.M.02.02 Pazpabomka ynpagienueckux peuieHull
(ykazamo unoexc u naumeHoanue OUCYUNTIUHBL)

HamnpasiieHue HoAroToBKY (CHELHUAIBHOCTS)
38.03.01 DxoHOMHKA

(ykazamo ko0 u Haumerogarue 8 coomeemcmeuu ¢ @IOC)

Hampasnennocts (mpo¢unb)

busHec-aHaINTHKA U MAPKETUHT
(vkazamw npu ycrosuu mpebosanus @IOC)

[IpucBauBaeMas kBanupuKanus

OakajiaB

(vkasamo 6 coomgemcmeauu ¢ PI'OC)

dopma o0yueHus

OuHas, O4YHO-3a04YHas
(8b16pamv oyHas, 300YHAS)

I'ox Habopa 2026

Yemsa0unck, 2026t
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®OC no gucuunauHe PazpadoTka ynpasjieH4eCKHX pellleH!ii 0 HANPaBJIeHUIO MOAT0TOBKH
38.03.01 DxoHoMuKa, npoduab Bu3Hec-aHANNTHKA M MAPKETHHI, 04HAsI, 0OUHO-3204HAsA (GOPMBI
o0y4enus, 2026 rog HaGopa

®DoHJ OLIEHOYHBIX CPE€ACTB NUCHMILIMHBI (MO}Iy.]IH) 0)106peH U PEKOMEH/10BaH:

ITpopekTop o yueOHOH paboTte yTBepxkaeHo 27.02.26 A.A. CanamaToB

Y4eHBIM COBETOM HWHCTUTYTAa SKOHOMUKH OTpaCJ'Ief/'I, OusHeca AIMHUHUCTPHUPOBAHUA

ITporokon 3aceqanust Ne 7 ot 16.02.2026

[Ipencenarens YdeHoro coBera

WHCTHUTYTa SKOHOMHKH OTpPAaCICH,
Ou3Heca ¥ aJMHHUCTPUPOBAHUS COIJIaCOBAHO 1O. III. Kankaes

3aceganuem kadeapbl IKOHOMUKH OTPAC/Ieil U PHIHKOB
ITporoxon 3acenanust Ne 7 ot 16.02.2026
3aBenyromui kapenpoi COIIacOBaHO J.C. benn

ABTOD (COCTaBUTEIIH) J.A. Tlnetuén

CTpykTrypa ¢oHI0B OLIEHOYHBIX CPEICTB COOTBETCTBYET npukasy pekropa @®I'bOY BO «Heal ¥V» ot
27 centadps 2022 Ne573-1



MHWHOBPHAYKMU Poccun
DdenepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
PazpaboTka ynpaBieHYeCKUX peLIeHui

1o HampasjeHuto noaroroBku 38.03.01 DxoHomuka

HanpasieHHocTH (npo¢mmo) busnec-ananutuka u Mapketuar ®I'E0Y BO «Yenl'Vy.

Bepcus noxymenra - 1 ‘ cTp. 2 U3 29 IlepBsIii 3x3eMILIAP KOITA Ne

Conep:xkanue

1. [TaciopT doHIa OLIEHOYHBIX CPEIACTB

2. [lepeuenp popMHUpPYEMBIX KOMIIETEHIIUNA

2.1. KomneTeHmm, 3aKperui€HHbIC 32 TUCIUTUTHHON

3. ConeprkaHue OIEHOYHBIX CPEJICTB MO AUCIUILIMHE

3.1. Buael ol1eHOUHBIX CPEICTB

3.2. ConeprkaHue OIEHOYHBIX CPEJICTB

4. ITopsimoK MPOBEACHUS U KPUTEPUHU OLICHUBAHUS TPOMEKYTOUHOU aTTECTALIMKI
4.1. Ilopsimok pOBEICHUS TPOMEKYTOUHON aTTEeCTAIlUU

4.2. Kputepuu OlICHUBAHMS 110 BUJAaM OIICHOYHBIX CPEJICTB

4.3. Pe3ynbraTthl  MPOMEXKYTOYHOW  aTTECTAllMd W YPOBHH  CPOPMHUPOBAHHOCTHU
KOMIETEHIIUN.
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MHWHOBPHAYKMU Poccun
DdenepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
PazpaboTka ynpaBieHYeCKUX peLIeHui

1o HampasjeHuto noaroroBku 38.03.01 DxoHomuka

HanpasieHHocTH (npo¢mmo) busnec-ananutuka u Mapketuar ®I'E0Y BO «Yenl'Vy.

Bepcus noxymenra - 1 ‘ cTp. 3 u3 29 ‘ IlepBsIii 3x3eMILIAP KOITA Ne

1. IacmopT (pOoHIA OLIEHOYHBIX CPEACTB

Hampasnenue noaroroBku (crnenuaibHoctr) 38.03.01 DxoHOMMKA
(vkazame ko0 u  Haumenosawue 6 coomeemcmeuu ¢ DPIOC)
Hamnpasnennocts (mpoduib) busHec-aHanuTHKA U MAPKETUHT
(vkazamo naumenosanue)
Jucrummaa K.M.02.02 Pa3paboTka yIpaBiIeHUYECCKUX PENTCHUMN
(vkazamp unoexc u HaumeHo8anue OUCYUNIUHBL)

Cemectp(p1) m3yuenus: 3,4 (ouHas Qopma oOydenus); 4,5 (o4uHo-3a04yHas (opma
oOyueHus)
(yxasamo Ne cemecmpa(os))

®opma (bI) MPOMEKYTOUHO aTTecTaliu: JK3aMeH / IK3aMeH
(ykazamo popmy(vl) npomesicymounoi ammecmayuu
(3auem, 3auem c OYeHKOU, IK3AMEH, Kypcosas paboma u m.o.)
0151 KAXCO020 cemMecmpa OMOeIbHO)

2. Ilepeuenn popMupyeMbIX KOMIETEHIUI

2.1. KoMmneTteHUIMH, 3aKpenJIéHHbIE 32 TUCUUILIHHOM

Nzyuenne qucrumauabl «K.M.02.02 Pa3zpaboTka yrnpaBieHYECKUX PEIICHUI
(ykazamo unoexc u HaumeHoBaHue OUCYUNTIUHDL)

HaNpaBJIEHO HA (POPMHUPOBAHUE CIETYIOMIMX KOMITETEHIUH:

Koa n HaumeHoBaHuUe NHauKaTophbl 10CTHKEHUS
KOMITETeHIHH KOMIIeTeH I CONIACHO IlepeyeHb NJaAHUPYEMBIX pe3yJIbTATOB 00y4eHHUs MO
corjgacao PIrocC o101 BO A CITHTLHTE
1 2 3

YK-2: Cnocoben YK-2.1. JleMoHCTpUpYET 3HATD:
OIIPEeIeIIATh KPYT 33Ja4 B | 3HAHUE TEOPETUYECKUX OCHOB [3HATh OCHOBHBIC TIOHSTHS U THUIIOJNIOTHH B chepe
paMKax I0CTaBJICHHON NPUHATHS pelIeHuid B chepe  [pa3pabOTKH yIpaBiIeHYECKUX PEIICHHUH.
IIeNTN ¥ BEIOMpPATh yIpaBJIEHUS TPOEKTaMH. 3HATH JIOTHKY Pa3paOOTKH M OCHOBHBIE METOIBI
ONTUMAJIBHBIE CITOCOOBI VK-2.2. BeisBnsiet u pa3paboTKH YIIPaBICHYECKUX PEIICHHUH.
UX PEUIeHUs], UCXOAs U3 aHAIU3UPYET Pa3IUUHbIC 3HATP JIOTHKY IIeJIeTNoIaranus B IpodeccnoHaIbHOMI
JISWCTBYIOIUX TPABOBBIX | CIIOCOOBI peIIeHHs 33/1a4 B eI TEIbHOCTH.
HOPM, UMEIOIUXCS paMKax IeJd IPOeKTa U YMeTh:
pecypcoB u apryMEHTHPYET UX BBIOOD. 'YMeTb BEIOpaTh M TPUMEHUTD a/IeKBaTHBIC METO/BI Ha
OrpaHUYEHUN VK-2.3. leMoHCTpUpYET BCEX OCHOBHBIX dTaIax pa3pabdOTKH PEIICHUH B paMKax

CIOCOOHOCTH MTPOSKTHPOBATH  [[ICJTH MPOCKTA.
penieHne KOHKPETHON 3aau  |YMETh aHaIM3UpOBaTh poOIeMbl B chepe

MIpOoeKTa, BEIOMpast MpoeCCHOHATBHOM NeSTeTPHOCTH IS TOCIEAYIOMEeH
ONITUMAITEHBIH CITOCO0 ee pa3pabOoTKN YIIPaBICHYECKHIX PEIICHHUI.

pelleHus, UCX0sl U3 Bnanets:

JEHCTBYIOIINX MPaBOBBIX BnaseTs HaBRIKAMH IUTAHUPOBAHUS IIpOIIEcca

HOPM U UMEIOIIUXCS PECYPCOB [peaii3aliy yIIPaBICHUYECKUX PEIICHUH,

U OFpaHUYECHHH. HaMpaBJIEHHBIX HA JOCTUXKEHUE LIeJeH IPOeKTa, HCXOsL

13 IEHCTBYIOMIKX MPABOBBIX HOPM M UMEIOILIUXCS
€CypCOB M OTPaHUYEHHU.
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MHWHOBPHAYKMU Poccun

DenepanbHOE rocyJapcTBEHHOE OI0KETHOE

o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
PazpaboTka ynpaBieHYeCKUX peLIeHui

1o HampasjeHuto noaroroBku 38.03.01 DxoHomuka

HanpasieHHocTH (npo¢mmo) busnec-ananutuka u Mapketuar ®I'E0Y BO «Yenl'Vy.

Bepcus noxymenra - 1

cTp. 4 u3 29

IlepBsIii 3x3eMILIAP

KOITA Ne

OIIK-4: Criocoben
npeaIarath
SKOHOMHYECKH U
(huHAHCOBO
000CHOBaHHBIC
OpraHHU3aI[OHHO-
yIpaBJICHYCCKUE
pelieHus B
npo¢eCCUOHATBHOM
JIeATEILHOCTH

OIIK-4.1. 3naer u npuMeHsET
METOJBI pa3paboTKu
YIPaBICHIECKUX PEIICHHUN B
po¢eCCHOHATBHOM
JEATETbHOCTH

OIIK-4.2. [ToHnMaeT JOTHKY
pa3paboTKu ¥ IPUHATHS
9KOHOMHYECKHU U ()UHAHCOBO
000CHOBaHHBIX
YIPaBICHUYECKUX PEIICHUI
OIIK-4.3. OueHuBaer
PEe3YNBTATHI ¥ MOCIIEACTBUS
MIPUHUMAEMBIX PELICHUH B

SHATE:

3HATH METOJIBI PA3pAOOTKH YIIPABICHISCKUX PEIICHUH

B IPO(eCCHOHATHHON eSITEIHHOCTH.
'YMeTh:

'YMeTh IPUMEHATH METO/IBI PAa3paOOTKH
YIpaBJICHYECKUX PEIICHIH B PO eCCHOHATBHOM

JACATCIIbHOCTH.

'YMeTh OLIeHHBATh PE3yNbTaThl M MOCIEICTBHS
MPUHUMAEMBIX PELICHHH B MpoeccHoHaIbHOM cdepe.

Brnagers:

Branets npueMaMu peaian3aliy JOTHKH Pa3padoTKH

pemeHHﬁ B KOHKPETHBIX METOJax.

npodecCHOHANBHOM
JeATeIbHOCTH

3. ConeprkaHne OLEHOYHBIX CPEACTB MO JUCHHUILIHHE
3.1 Buabl O1lleHOYHBIX CPeICTB

Kop, Ilepeuyens naanupyemoix | Kourposupyembie | Cemectp | Homep | HammenoBanume
HaNMMeHOBaHHE | Pe3yJbTaTOB 00y4YeHUs IO TeMbl/ 3aaHusA OIIEHOYHOTO
KOMIEeTeHI[U! AUCHUIIIIHHE pa3aensl (HoMep U cpeacTBa
coraacio ®IrocC Ha3BaHMe pa3jesia
u3 PIIJI m.2.2)
VK-2: Criocoben | 3Harh: Paznen 1. Teopus u 3-4 1-40, 42- | TectoBBIE
OTIpeNeNATh KPYT | 3HATh OCHOBHBIC IIOHATHA M | METOHOJIOTHS 4-5 50/1-24 | 3amanus,
3a7a4d B paMKax TUTIOJIOTHH B cepe pa3paboTku KEHCOBEIC
MOCTaBJICHHON pa3paboTku YIpaBICHYECKIX 3aJlaHus, 331291
eI ¥ BEIOUPATh | YIPaBICHUYSCKUX PEIICHUH. | pEIICHHIA.
ONTUMAJIbHBIE 3HAaTh TOTUKY pa3paboTku u | Pasmen 2. Dransl u
crocoOBI UX OCHOBHBIE METO/IbI JIOTHKA Pa3paboTKH
peuienus, ucxoas | pa3paboTKu YIPaBJICHYECKUX
W3 IEUCTBYIOIINX | YIPABJICHUECKUX PELIECHUN. pelLIeHuH.
MIPAaBOBBIX HOPM, | 3HATh JIOTHKY Paznen 3. [IpakTuka
MMEIOIINXCS LeJIeTIoIaraHus B pa3paboTku
pecypcoB u npogeccHoHaTbHOM YIpaBICHYECKIX
OTpaHUYCHUH JIESITeTbHOCTH. PEIICHIIA.
VYMmers: 3-4 41 IIpaxktuueckas
VMeTb BbIOpaTh U 4-5 pabota
MIPUMEHHUTD aJICKBaTHBIC
METO/Ibl Ha BCEX OCHOBHBIX
JTanax pa3paboTKu
pelieHnit B paMKax Leau
MPOEKTA.
YMeTh aHaJIU3UpPOBaTh
npoGJieMbl B cdepe
npogeCcCHOHATBHOM
JIESTeITBHOCTH IS
nocJeiyroniel pa3padoTku
YIPaBICHYECKUX PEIICHHH.
Bnanets: 3-4 41 [IpakTuueckas
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MHWHOBPHAYKMU Poccun

DenepanabHOE FOCYIapCTBEHHOE OI0JDKETHOE

o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)

WHCTUTYT S5KOHOMUKH OTpaciel, 6u3Heca U aIMUHUCTPUPOBAHHS

DOH/1 OLIECHOYHBIX CPECTB IS MPOMEKYTOUHON aTTeCTally 1O AUCIUILTIHE

PazpaboTka ynpaBieHYeCKUX peLIeHui

1o HampasjeHuto noaroroBku 38.03.01 DxoHomuka

HanpasieHHocTH (npo¢mmo) busnec-ananutuka u Mapketuar ®I'E0Y BO «Yenl'Vy.

Bepcus noxymenra - 1 cTp. 5Su3 29 IlepBsIii 3x3eMILIAP KOIIMA Ne
BnaneTts HaBBIKAME 4-5 pabota
TUTAHUPOBAHMUS TIpOIIecca
peanu3arim
YIPaBJIEHYECKUX PELIEHUH,
HaIpaBJICHHBIX Ha
JIOCTUKEHUE LIETIEH POEKTa,
UCXOAS U3 IEUCTBYIOIIMNX
MPAaBOBBIX HOPM H
HMEIOIUXCS PECYPCOB U
OrpaHUYEHUHN.
OIIK-4: 3HaTh: Paznen 1. Teopus u 3-4 1-40, 42- | TecTtoBbIe
CriocobeH 3HATh METO/IBI PA3PAOOTKH METOIOJIOTHSI 4-5 50/1-24 | 3amanus,
npesaraThb YIPaBICHYCCKUX PEIICHHUMA B | pa3paboTKu KeicoBbIe
SKOHOMHYECKH H | TIPO(PECCHOHATBHOM YIpaBICHYECKIX 3aaHus, 331291
(huHAHCOBO JICSITETTHHOCTH. PETICHIIA.
000CHOBaHHEIC YMerb: Pa3nen 2. DOransl n 3-4 41 IIpakTuueckas
OPTraHHM3allMOHHO- | YMETh MPUMEHSTh METO/IbI JIOTHKA Pa3paboOTKH 4-5 pabota
YIIpaBIECHYECKUE | pa3pabOTKu YIpaBICHIECKIX
pelIeHus B YIPaBICHYECKUX PEIICHUI B | PEIICHHM.
poeCCHOHANBH | MPOQeCCHOHATBHOM Paspnen 3. [Ipaktuka
01 IEATENBHOCTH | JESITEIbHOCTH. pa3paboTku
YMeTh OLileHUBaTh YIIPaBJIECHYECKHUX
pe3yNbTaThl ¥ MOCIEACTBUS | PELICHH.
MPUHUMAEMBIX PEIICHHUH B
npodeccronansHOM chepe.
Bnanmers: 3-4 41 [IpakTuaeckas
Brnanets mpuemamu 4-5 pabota

peanu3aIiy JOTHKH
pa3paboTKH penieHuii B
KOHKPETHBIX METO/aXx.

3.2 Conep:xaHue OLEHOYHBIX CPEICTB

baza mecmosvix 60NpPOCO6 3AKpbImo2o muna ons mekyweﬁ ammecmayuu 6

mpemvem U 4emeepmom (Yemaeépmom U nAmom) cemecmpax.

Bananme 1 (3adanue 3axkpvimozo muna ¢ 66160poM 00HO20 6ePHOO OMEEMA)
Kaxoe onpenenenne Hanbosee TOUHO PaCKPBIBAET CYIIHOCTH yIpaBieHdeckoro pemenus (YP) kak nmpomecca?
A) Pesynprar aHanmm3a, BRIpaXCHHBIA B MICEMEHHOM MIPHUKA3€ WA PACHIOPSIKCHHH.
B) Bei0op anmsrepHAaTHBBI, OCYIIECTBICHHBIH PYKOBOIUTENIEM B PaMKax €ro JODKHOCTHBIX ITOJIHOMOYHHA U
HalpaBJICHHBIH HA TOCTIDKCHHE TIeTIe OpraHnu3aIlii.
B) JIto6oe BoneBoE NEHCTBUE COTPYAHUKA OPTaHU3AINH, HATIPABICHHOE HA N3MEHEHHE CUTYaIlUH.
I') Ipouecc cbopa mHDOPMAINK O COCTOSHIH BHEITHEH Cpebl.

3ananue 2 (3aoanue 3axpvinmo2o muna ¢ 66160poOM 00HO20 6EPHO20 OMEEMA)
K kxakoMy THIy TO KPUTEPHIO «CTENEHb ONPENeNeHHOCTH HH(OpPMAIMN» OTHOCSTCA PEUICHUS, MPUHUMAaeMbIe B
YCIIOBHSAX, KOTJIa K&YKIOMY BapHAHTY AEHCTBHUS COOTBETCTBYET OTPE/ICICHHBIH HA0OP M3BECTHBIX MOCIEACTBHN?
A) PemieHus B yCIIOBHSIX HEOTIPEIEIEHHOCTH.
b) Pemenus B ycnoBusix pucka.

B) Perienus B ycnoBusiX onpeiesleHHOCTH (IeTepMUHUPOBAHHBIE).

I') OBpucTHueckue pemeHus.

3ananue 3 (3aoanue 3axpvimo2o muna ¢ 66160pOM 00HO20 6EPHO20 OMEEMA)
Kakas wu3 NEPCUUCICHHBIX HAYYHBIX MIKOJ aKICHTUPOBAaJla BHHUMAaHHUC Ha paHI/IOHaHBHOﬁ MOJCIU TMPUHATUA

© ®I'BOY BO «Ueal Y»




MHWHOBPHAYKMU Poccun
DdenepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
PazpaboTka ynpaBieHYeCKUX peLIeHui

1o HampasjeHuto noaroroBku 38.03.01 DxoHomuka

HanpasieHHocTH (npo¢mmo) busnec-ananutuka u Mapketuar ®I'E0Y BO «Yenl'Vy.

Bepcus noxymenra - 1 ‘ cTp. 6 M3 29 IlepBsIii 3x3eMILIAP KOITA Ne

PCLICHU U MOHATHU «aJIMHUHUCTPATHBHOTO YEIOBEKa»?
A) lIxona mayaroro ympasnenus (Teitmop).
B) buxeBunopucrckas mkona (Caiimon, Mapua).
B) IlIkona yemoBedecknx oTHOMEHUH (Mbiio0).
I') Knmaccuaeckas mkona (Pations).

3anpanne 4 (3aoanue 3axpvimo2o muna ¢ 66160poOM 00HO20 6EPHO20 OMEEMA)
dopmMa YIIpaBICHYECKOTO PEIICHHMS, MPEACTABISIONas co00H KPaTKOBPEMEHHOE PACTIOPSHKEHHE TI0 Y3KOMY KPYTY
BOIIPOCOB, HAa3bIBACTCA:

A) [pukas.

b) Ykazanue.

B) IlocranosneHue.

I') Ilpotoxou.

3apanme 5 (3aoanue 3axkpvimozo muna ¢ 6160pom 00HO20 8ePHOCO OMEEMA)
Yto ABIAETCSI «OOBEKTOMY YIPaBJICHYCCKOTO peH.ICHI/Iﬂ?

A) Jluno, mpuaumMaromiee pemenue (JITIP).

B) MHororpanHas AEATENIbHOCTh OPraHM3allMd WM KOHKPETHas MpoOjeMa, Ha KOTOPYHO HAaIPaBICHO
BO37ICHCTBHE.

B) NndpopmanmonHas cucteMa npeanpusTHs.

I') Buemnsist Mmakpocpena.

3ananme 6 (3aoanue 3axpvimozo muna ¢ 66160pOM 00HO20 6EPHO20 OMEEMA)
Kak HaspiBaeTCs cuTyalMsd, HpU KOTOPOM MENM M HHTEPEChl YJYACTHUKOB IIpollecca MNPHUHATHUSA PEIICHUS He
COBIAJIAIOT, UTO CO3JAeT criennuUUIecKyto cpeay i pazpabotku YP?

A) YmpaBiIeHYECKHH KPH3HUC.

b) Kondnukrraas curyanus.

B) luBepcudukanys pruckoB.

I') OpraHn3anuoHHBIN TYIHK.

Bapanme 7 (3adanue 3akpvimo2o muna ¢ 8b160POM 00HO20 BEPHO20 OMBEMA)
K kako#l rpyIime METOJOB OTHOCSTCS «OBPHUCTHYCCKHE MPABUIIA», OCHOBAHHBIC Ha MHTYHI[MH W OIBITE IKCIIEPTa B
YCHOBUSIX Ie(uiiuTa OPMaTU30BAHHBIX JAHHBIX?

A) KonnyecTBeHHBIE METOIBI.

B) KauectBeHnbIe (He(opMaTbHBIE) METO/EI.

B) Meto/ipl MaTeMaTHIEeCKOTO MPOrPaMMUPOBAHUSL.

I') Cratuctrueckre MeTO b

3ananme 8 (3aoanue 3axpvimozo muna c 66160poMm 00HO20 6ePHOCO OMEEMA)
[Ipu aHamm3e anpTepHATHB NEHCTBUN «KPUTEPHI BBIOOPa» — 3TO:

A) NnauBuayanbHOe NpearoYTeHHe PYKOBOAUTES.

b) ITokazarenp, 10 KOTOPOMY MPOU3BOJMUTCS CPABHEHNE BAPUAHTOB M ONPEAEISIETCS HAMTydIIni U3 HUX.

B) MHenue 60bIIMHCTBA COTPYTHUKOB OpPraHNu3alyy.

I') Coryqaiiublit paxTop BHEITHEH CpEAbL.

3ananme 9 (3adanue 3axkpvimozo muna ¢ 66160poM 00HO20 6EPHOO OMEEMA)
B xakoil npeamerHoll obmacTu pa3pabOTKU pelleHuH Haubolee KPUTHYHBI TPEOOBAHUS K COONIONEHHIO XKECTKHUX
IPABOBBIX PENIAMEHTOB U MpoLexyp?

A) TBopueckuil MapKeTUHT.

B) I'ocynapcTBeHHOE M MYHHIIMIIAIBHOE YIIPaBICHHUE.

B) Oprann3zarust KOpnopaTUBHBIX MPA3THUKOB.

I') Mosrogoii mTypM B cTaprare.

3ananme 10 (3adanue 3axpvimoco muna ¢ 6b160poM 00HO20 8ePHO20 OMBEEMA)
Y10 sIBIsIETCS KIFOYEBBIM UHCTPYMCHTOM Ha JTale ((AHaJ'II/IS AJIBTCPpHATUB», €CJIN IOCICACTBUA peIHeHI/Iﬁ UMCHOT
BEPOSATHOCTHBIN Xapakrep?

A) Tlprka3 o0 Ha3HAYEHUHN OTBETCTBECHHBIX.

b) HepeBo pemeHuiA.

B) lomkxHOCTHAsI HHCTPYKIIHSL.
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I') IIpoTokon coBermanus.

3ananme 11 (3aoanue 3akpvimozo muna na ycmanogienue nociedo8amenibHOCmL)
PaccraBrTe 3Tansl paHI/IOHaHLHOﬁ TCXHOJIOTHUH NPUHATHSA PCUHICHUA B JIOTUYCCKOM MOPAJIKE:
BI)Ipa6OTKa 1 OLICHKA aJIbTCPHATUB.
JlmarHocTHKa W aHATN3 TIPOOIEMHOM CUTYAIHH.
KoHTpoiib 1 OLieHKa pe3y/IbTaToOB pean3altm.
OmnpenesneHne nesei n KpUTeprueB BEIOOPA.
Br16op u mpuHATHE HAWTYYIIETO PELICHUS.

3azla}me 12 (3aoanue 3axpvimoeo muna Ha ycmanogieHue nocied08ameibHOCUL)
YcTaHOBHTE TIOCIENOBATEIBHOCTD ICHCTBUH MPU HACHTU(DUKAIIMA TPOOIEMBI:

1. OmpeneneHne CUMIITOMOB (OTKJIOHCHHH OT IJIaHA).

2. @opMynmupoBKa MPUYUH BOZHUKHOBEHUS MPOOIEMEI.

3. Coop (hakrrueckoit HHOOPMAIIUN O CUTYaIlHH.

4. VYcraHOBJICHHE B3aMMOCBSI3EH MEXKAY (pakTopamu.

3ananme 13 (3adanue 3axpvimoeo muna Ha ycmanosieHue nocied08ameilbHOCHU)
PaccraBpre maru npormecca mesernoiaranus B mpo)eCCHOHAIBHON AeATEIbHOCTH:

1. AHanm3 UMEIOIIUXCS PECYpPCOB M OTPAaHUICHUH.

2. ®opMynmupoBKa reHepabHON IeNTH (MUCCHU IIPOEKTA).

3. Tloctpoenue «aepesa nejei» (ICKOMITO3HIINS).

4. Tlposepka menei Ha cooTBeTcTBUE KpuTepusim SMART.

3ananme 14 (3adanue 3axpvimoco muna Ha yCmanosieHUue NOCIe008amelbHOCHIU)
YKaxuTe JIOTHIECKYIO IMOCIEA0BATEIFHOCTD PEaTU3aliH YIIPABICHUYSCKOTO PEIICHHS :
JloBeneHue pemeHus 10 UCTIOTHUTEIICH.
CocragiieHue rmaHa-rpaguka MEpONpHsTHA.
Brlnenenne He0OX0MMBIX MaTepUaIbHBIX U YEIOBEYECKUX PECYPCOB.
MoTuBanus nepcoHalia Ha BBITIOJHEHUE 33/1auH.

3ananme 15 (3adanue 3axpvimoeo muna Ha ycmanosieHue nocied08ameibHOCHU)
Pacnionoxxute 3Tamnsl paboThI ¢ 3KCIEPTHHIMU METOAAMHU:

AR

roDNPE

1. DopMUpPOBaHUE IKCIEPTHOM IPYIIILI.

2. AHanu3 U craTucTudeckas 00padoTka pe3yapTaToB.
3. ITocTaHoBKa npoOiIeMbl U pa3paboTKa aHKET.

4, [IpoBenenue onpoca (B HECKOIBKO TYPOB).

Bapanue 16 (3adanue 3axpoimoeo muna na ycmanosienue nociedo8ameibHOCHu)
YcraHOBHTE MPAaBUIIBHYIO TIOCIIEIOBATEIBHOCTh ATAIIOB OPraHU3aIMU BBITIOIHEHHUS! YIIPABIEHYECKOTO PEIICHUS:
KoHTposb X012 BBITIOTHEHUS paboT.

CocraBneHne IeTaNbHOTO ITUIaHa (CEeTeBOro rpaduKa) peaan3anny.
JoBenenue 3a1a4 10 KOHKPETHBIX HUCTIOJHUTENCH U HHCTPYKTAXK.
Pacnipenenenue pecypco (pMHAHCOBBIX, MaT€pHAIIBHBIX, BDEMEHHBIX).
[TpunsTHE perienus o 3aBepIIeHUH POEKTa WIIN KOPPEKTHPOBKE.

3a11alme 17 (3aoanue 3axpvimoeo muna na ycmanosienue nocied08amenbHOCmiL)
Pacnonoxxute neitctus JIIP (Jtimma, mpuHUMAIOIIETO pemieHre) Ipu paboTe B YCIOBUSIX KOHPIUKTA:

SRR e

1. BrisiBiIeHMEe UCTUHHBIX IPUYXH U CTOPOH KOH(JIIMKTA.

2. Peasm3zanus BeIOpaHHOM cTparerny (KOMIIPOMHUCC, COTPYAHUYECTBO H JIp.).

3. AHanu3 No3uLUi U UHTEPECOB YYaCTHUKOB.

4. BripaboTka BapuaHTOB yIPaBJIeHYECKOTO BO3IEHCTBHSA ISl pa3perleHus CUTYaIHH.

3ananue 18 (3adanue 3axpvimoco muna na ycmanosienue nociedosameibHOCHu)
VYcraHOBUTE OTHKY IpoLiecca KOHTPOIIS 3a peanusanuei YP:

1. ComnocraBneHue JOCTUTHYTBIX PE3yNbTaTOB C MJIAHOBBIMU MOKa3aTesIMHU.
2 YcraHoBNeHNE CTaHAAPTOB M KPUTEPUEB KOHTPOJIS.

3. [TpuHsTHE KOPPEKTUPYIOIIKX MEP NP HATMYUH OTKIIOHCHHH.

4 W3mepenune hakTHIeCKUX Pe3yNnbTaToB.
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3ananme 19 (3adanue 3axpvimoeo muna na ycmanosieHue nociedo8ameilbHOCHu)
PaccraBrTe 3Tansl BI)I60pa AJIBTCPHATUBLI OT IPOCTOTO K CIIO)KHOMY (.TIOFI/IKa OHeHKI/I):

1. OueHKa K0 alnbTepHATUBBI TI0 CUCTEME KPUTEPHEB.

2. ®dopmupoBaHue nepeyHs BCeX BO3MOKHBIX BAPHAHTOB.

3. HckroueHne 3aBe1OMO HEMPUEMIIEMBIX BapHAaHTOB (OTCEB).

4. BEI60Op €AMHCTBEHHOTO ONTHMAJIBHOTO MJIH PallHOHATIBHOTO PEIICHHS.

3ananue 20 (3adanue 3axpvimoeo muna Ha ycmanosieHue nocied08amelbHOCHU)
Pacnionoxxure YPOBHU NPUHATUA peIlIeHI/II/I T10 CTCTICHU BO3pacCTaHUs UCIIOJIb30BaAHUA 39BPUCTHUCCKUX METOJIOB:

1. OmnepatuBHBIC (DYTHHHBIC) PEIICHUS.
2. TakTHYeCKHe peLICHHS.
3. Crparernyeckue penieHus (B YCIOBHAX BHICOKON HEOIPEACICHHOCTH).

basa mecmosvix eonpocoé omkpelmozo muna Ons mekywjel ammecmayuu 8
mpemvem u Yuemeeépmom (LemeEpmom u namom) cemecmpax.

3ananue 21 (3aoanue omxpvimoco muna ¢ Kpamxkum Omeenom)

Ilpouumaiime mexcm u omsemovme Ha BONPOC («BEPHON» UL KHEBEPHO).
KauecTtBo YHOPABJICHYCCKOTO PCHICHUS OINPCACTIACTCA HCKIHOYUTCIBHO €TI0 SKOHOMHYECKOM S(b(beKTI/IBHOCTBIO
(cooTHOIICHNEM 3aTpaT U MPHOBLIH).

3aganue 22 (3adanus omxpulmo2o muna ¢ Kpamxkum Omeenom)

IIpouumatime mexcm u omeemvme Ha 6ONPOC («BEPHOY UNU KHEBEPHOR).
PeneBanTHas nH(OpMAIHs — ATO COBOKYITHOCTb JAaHHBIX, KOTOPbIE KaCAIOTCSl TOJILKO paccMaTrpruBaeMoi MpoOIeMbl
U MOJIE3HBI IJIA IPUHATUSA KOHKPETHOTO PCIICHU A

3ananue 23 (3adanus omxkpvlmo2o muna ¢ KpamKum Omeemom)

IIpouumaiime mexcm u omeemvme Ha GONPOC («BEPHO» UNU KHEBEPHOY).

HpOFpaMMI/IpyeMBIC peuicHuA MMPUHUMAIOTC B CUTyalusix, KOTOPbIE SABJISIFOTCA HOBBIMU,
HECTPYKTYPHUPOBAHHBIMU U COIPSIKCHBI C BBICOKOH CTENECHBIO HEM3BECTHOCTH.

3ananme 24 (3aoanus omxpvimo2o muna ¢ Kpamkum omeemom,)

IIpouumatime mexcm u omeemvme Ha 6ONPOC («BEPHOY UNU KHEBEPHOR).

MCTOH «Mo3roBoro mTypMa» mnpeanojaract O6ﬂ3aTeJ'IbHyIO KPUTHUKY Ka)KI[Oﬁ HUJCU HCIOCPECACTBCHHO B
MOMEHT €€ BBIIBMKCHHUA JIs1 OTCCUBaHUA cl1a0bIX BAapHUAHTOB.

3ananue 25 (3aoanus omxpwvimo2o muna ¢ Kpamxkum omeemom)

IIpouumaiime mexcm u omeemvme Ha GONPOC («BEPHO» UNU KHEBEPHOY).

IIpn nnaHupoBaHMM peanu3aluu pelIeHHs B paMKax JeicTByromux npasBoBbix HopM JIIIP Hecer
IOPUINYCCKYIO OTBETCTBEHHOCTD 3a IMOCJICACTBUA IIPUHATOTO aKTa.

3apanue 26 (3adanus omxpwvimoco muna ¢ Kpamxum omeenom)

IIpouumaiime mexcm u omeemvme Ha GONPOC («BEPHO» UNU KHEBEPHOY).

3(1)(1)6KTI/IBHLII>1 KOHTPOJIb 3a BBIIIOJHCHUCM PCIICHUA NOJIKCH OCYHICCTBIATHCA TOJIBKO ITOCJIE ITOJHOT'O
3aBCPUICHUS BCEX pa60T.

3apanue 27 (3adanus omkpwvimoco muna ¢ Kpamxkum omeemom)

IIpouumaiime mexcm u omeemvme Ha BONPOC («BEPHO» UNU KHEBEPHOY).

Wcnonp3oBanne 9BPUCTUYCCKUX MOAXOAOB TapaHTHUPYET HAXOXKACHHUEC MATEMATUYCCKHU OITHUMAJIbHOTO
pemenns B 100% ciydaes.

3ananue 28 (3aoanus omkpwvimo2o muna ¢ Kpamkum omeenom)

IIpouumaiime mexcm u omeemvme Ha 8ONPOC («BEPHO» UNU KHEGEPHON).

COI_II/IEUII)HBIC MOCJICACTBUA PCHICHUA MOI'YT BKIIOYaTb MWM3MCHCHUC YPOBHA  YAOBJICTBOPCHHOCTH
COTPYOAHHUKOB MJIN IICUXOJOTHYCCKOr0 KiIMMaTa B KOJIJICKTUBE.
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3apanue 29 (3adanus omxpwvimo2o muna ¢ Kpamkum omeenom,)

Ilpouumaiime mexcm u omeemovme Ha BONPOC («BEPHON» UL KHEBEPHOY).
[Ipu pazpaboTke pemeHNst B pa3IMIHBIX MPEAMETHBIX 00IacTAX (HampuMep, B pUHAHCAX W B YIPABICHUH
MepCOHAIOM) Ha0Op MPUMEHIEMBIX METOIOB OyIeT HICHTHYCH.

3apanue 30 (3adarnuss omkpwvimoco muna ¢ Kpamxkum omeemom)

IIpouumavime mexkcm u omeemvme Ha GONPOC («BEPHO» UNU «HEBEPHO).
BHaI[eHI/IC HaBbIKaMU IJIAHUPOBAHU BKIIIOYACT YMCHUC YUUTHIBATH I[eﬁCTByIOH.[He IIpaBOBbIC HOPMBI ITPpU
pacmpeeicHHH PeCypCcoB.

3ananme 31 (3adanus omkpwvimozo muna ¢ Kpamkum OmMEemom — GCMAasUmb
MepMUH, C1080COYemanue, OONOIHUMb NPEOlodCeHUe)

IIpouumaiime 3adanue, 6cmagome NPONYUEHHOE CLOBO.

COBOKYITHOCTh  (haKTOPOB, MPENATCTBYIONIMX JOCTHIKEHUIO IOCTABJICHHBIX LEIed U
Tpe6y10HH/IX NpUHATHA MCP IO HUX YCTPpAaHCHUIO, B TCOPUHM MCHCIPKMCHTA HAa3bIBACTCSA

3ananue 32 (3adanus omKpvlmo2o0 muna ¢ Kpamkum Omeemom — 6CMA8UMb
MepMUH, C1080COUemaHue, OONOIHUMb NPEON0dCeHUe)

Hpoqumaﬁme 3a0aHue, ecnmaesbme nponyuieHHoe Cl060.

Merton — 9TO CIOCOO MOJETMPOBAHUS, TIPU KOTOPOM JIOTHKA Pa3pabdOTKU
PEIICHUSI CTPOUTCS HA OCHOBE TIOCTPOCHHS rpaduuecKoro H300paskeH s HepapXuu Leei.

3ananme 33 (3adanusi omkpeimozo muna ¢ Kpamkum OmMeemom — 6CMmAasumb
MepMUH, C1080COYemanue, OONOIHUMb NPedJlodHCeHUe)

Hpoqumaﬁme 3a0aHue, ecmaebme nponyuieHHoe Cl0oe60.

[penensHO JIOMYCTHMOE 3HAYEHWE TIOKa3aress, NPH KOTOPOM pEIICHHE CUYUTACTCS
[PHEMIIEMbBIM, Ha3bIBACTCSI BBIOODA.

3ananue 34 (3adanusi omkpeimozco muna ¢ Kpamkum OmMEemom — 6CMmAasumb
MepMUH, C1080COUemanue, OONOIHUMb NPedlodHCeHUe)

Hpoqumaﬁme 3a0aHue, ecmaebme nponyuieHHoe Cl0o60.

Ornenka MOCJIE/ICTBUIM pEIIeHHs] BKJIIOYAaeT B ce0s aHalu3 BIUSHUA
IPHUHSITOTO aKTa HAa COLHAIBHYIO CPEy, SKOJIOTHIO M PEMyTAIMI0 OPTAHU3AIMH B JIOJITOCPOYHON
IIEPCIEKTHBE.

3ananue 35 (3adanus omkpblmoz2o muna ¢ Kpamkum OmeemoM — 6CMAGUMb
MepMUH, C1080coUemanue, OONOIHUMb NPedJlodHCeHUe)

IIpouumaiime 3adanue, 6cmagbme nPONYUeHHOE CL0BO.

[Tporecc mepeaaun MOJHOMOYMN M OTBETCTBEHHOCTH 3a BBINOJIHEHUE DTAIOB PEIICHUS
TOTYMHCHHBIM HA3BIBACTCSI .

3ananue 36 (3adanus omkpblmoz2o muna ¢ Kpamkum OmeEemoM — 6CMA8UMb
MepMUH, C1080CoUemanue, OONOIHUMb NPedJlodHCeHUe)

IIpouumaiime 3adanue, 6cmagbme nPONYUeHHOE CL0GO.

Cucrema npuemoB W mnpaBwi, nomorawoomas JIIIP HaxoguTs pelieHHe B YCIOBHSX
HEOIPE/ICTIEHHOCTH, KOT/Ia JIOTHYECKHE METOIbI OECCUITBHBI, HA3bIBAETCSI .

3ananue 37 (3adanus omKkpblmo2o muna ¢ Kpamkum OmeemoM — 6CMA8UmMb
MepMUH, C1080CoUemanue, OONOIHUMb NPedJlodHCeHUe)

IIpouumaiime 3adanue, 6cmagbme nPONYUeHHOE CLOBO.

Meron KOHTpPOJIS. MPEIoJaractT BBISBICHHE OTKIOHEHHH OT IUIaHa
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HEMOCPECTBEHHO B MPOIECCE BBIMOIHEHUS PaboOT [UIsl ONIEPATUBHOTO BMEIIATEIbCTBA.

3ananue 38 (3adanus omkpvimozo muna ¢ Kpamum Omeemom — 6CMA8UMb
MepMuHt, C1080CoOUemaHue, OONOIHUMb NPEONodCeHUe)

IIpouumaiime 3a0anue, 6cmagvme nPONYUeHHOE CILOGO.

Penienne, KOTOpOE TPUHUMAETCS HA OCHOBE COIMOCTABJEHHS BBITON W H3JIEPKEK H
IPHU3HACTCS JIYYIINM U3 BO3MOXHBIX B JaHHBIX YCIOBHSX, HA3bIBACTCS :

3ananme 39 (3adanus omkpwvimozo muna ¢ Kpamkum OmMeEemom — GCMAasumb
MepMUH, C1080CoOYemaHue, OONOIHUMb NPEON0dCeHUe)

Hpoqumaﬁme 3adaHue, ecnmaesbme nponyuieHHoe Cl0oe60.

ITporecc COOTHECEHHUS MOIYYSHHOTO PE3yiIbTaTa ¢ Lelbi0, KOTOpas OblIa MoCTaBjIeHa Ha
JTarne pa3paboTKH PEIICHHs, HA3bIBACTCSI OLCHKOM .

3ananue 40 (3aoanus omkpwvimozo muna ¢ Kpamkum OmMeEemom — GCMAasUMb
MepMUH, C1080CoOUemaHue, OONOIHUMb NPEON0dCeHUe)

Hpoqumaﬁme 3adaHue, ecnmaesbme nponyuieHHoe Cl1060.

Crparerus paspelieHus KOH(IMKTa, IPEeANoaraolas B3auMHbIE YCTYIIKH CTOPOH pajiu
JOCTIDKEHHS] BDEMEHHOTO COTIACHS, HA3bIBACTCSI

basa npakxmuueckux 3adanmuii Ons  meKkywjeu ammecmayuu 8 mpemvem
(uemeépmom) u uemeépmom (namom) cemecmpax:

3ananue 41

IIpakmuueckas paboma.

IIpakTryeckas paboTa BBIMOJHAETCS MHANBUIYAIBHO, PE3yIbTaT 0hOpMIISIETCS B BUJIE
MOSICHUTENTFHON 3aIMCKH WIIM TIPE3CHTAIMH K JOKJIa1y Ha 3aIlIuTy. B ocHOBE paboThI JOKHA
JeaTh peajibHasi MpoOJieMHast CUTYaIHsl PeabHOrO X03HCTBYIOIIETO CyOBbEeKTa MIIM HHON
OpraHu3aIy, IeUCTBYIOINIEH B cepe npodhecCHoHATHFHOM KOMIIETEHTHOCTH CTY/ICHTA.
KonkpeTrHble 0051aCTH, B KOTOPBIX MPUHUMAIOTCS PEIIEHUs, MOTYT BBIOUPATHCS CTYIEHTOM
MPOM3BOJILHO — KaPbl, MAPKETUHT, (PMHAHCHI, THBECTUINH, IPOM3BOJICTBO U T..
®opmynupoBka TeMbl: PazpadoTka ynpaBieHYecKOro peuieHuns, HanpaBpjieHHOr0 HA
[cnusrcenue, neoonywenue u m.n.) [ykazamo peuwaemyro npoonemy| B [opeanuzayus)

B Tperbem (ueTBEpTOM) cemecTpe BbIMONHAOTCA M. 1 u 2. B uerBéproM (msiTom)
cemecTpe cmaercsi Bcs pabora menukoMm. [losicHuTenbHas 3amucka oGOpMIIIETCS Ha JICTax
dopmara A4, 06s13aTeTHHO HATUYKE CIEAYIOIUX JHUCTOB U Pa3AeiioB:

1) TuTynbHBIH JUCT
2) OcHoBHas yacTh pabOTHI, BKJIIOYaromas 5 naparpados:

[1] UnenTrdukamus npoOIeMHON CUTyalnuu, BKIFOYas:
i) KpaTKoe oIrMcaHue npoOiIeMHOM cuTyaluu, B ToM yucie ¢urypst JIITP

ii) OIpEICTICHUE CHMIITOMOB MPOOJIEMBI — KOHKPETHBIE WHAWKATOPBI, SBIISIOMINECS
paznpaxaronumu  ¢akropom g JIIIP. Ecnu B kadecTBe CHUMIITOMOB BBIOpaHBI
KOJIMYECTBEHHBIE MTOKA3aTeNN, TO HEOOXOIMMO TPHBECTH I'PaPHKH, TOKa3aTh HOPMATUBBI:
i) onpesienieHye NPUYMH MPOOIEMBI TIPU MOMOIIH JIepeBa MPUINH

IV) Bbuienenue cpemd TpPUYMH BHYTPEHHHX, YIPaBIsAEMbIX (AKTOpOB U (HaKTOPOB
BHEIITHEW cpelibl (Ha OCHOBE JiepeBa MPUYNH )
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DdenepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
PazpaboTka ynpaBieHYeCKUX peLIeHui

1o HampasjeHuto noaroroBku 38.03.01 DxoHomuka

HanpasieHHocTH (npo¢mmo) busnec-ananutuka u Mapketuar ®I'E0Y BO «Yenl'Vy.

Bepcus noxymenra - 1 ‘ ctp. 11 u3 29 ‘ IlepBsIii 3x3eMILIAP KOITA Ne

v)

BoiBog 1o cpeme mnpuHATHS pemieHHs (B YCIOBHSIX  ONpPEAETICHHOCTH,

HEOIPEIECIEHHOCTU U PUCKA)

[2] LeneBas opueHTanms pelieHus, BKIOYAs

i)

[Toctpoenne nepeBa 1enel (Ui MHOTOLIGTICBOTO perieHwus ) i1) PopMyTupoBKa

IEeJIM W CHUCTEMBl OTpaHWYCHUH (IIsI OJXHOIENEBBIX pemieHui) 1i1) OnpeneneHue
OLICHOYHBIX TOKa3zaTened i Kaxaod wnemu 1v) OrmpeneneHue CpaBHUTEIBHOM
3HAYMMOCTH IIeJIeH U TIOKa3areei, B KOHIIE ITYHKTA 3al0JIHUTh TaOJHILy:

No Iemns, PesynbTar Bec CpaBHuTENIBHAS
MoKasaresib | pacyera Beca COOTBETCTBYIOIIEH | 3HAYMMOCTH ITOKA3aTels
o MIIC LeJIn (3 x4 x100%)
1 2 3 4 5
1. I -
2. M1
3.
4, 1P} -
S. 121
6.
7. 113 -
8. I131
9.
Hroro - - 100%
[3] Pa3pabotka ambTepHATHB ACHCTBUS, BKIIIOYAS:

[4]

© ©I'bOY B

i) ®opMyJIHpPOBKY HCXOAHOIO MHOXECTBAa allbTepHATUB 11) BbIOOp HOmMycTHUMBIX
JIbTEPHATHB, OOOCHOBAHME HCKJIIOUEHHMS HEBKIIOYEHHBIX B YHCJIO JOMYCTUMBIX
anbTepHaTHB 111) Onpenenenre NPOrHO3HBIX 3HAUEHUN OLIEHOUHBIX MOKa3aTeneil s
JIOIYCTUMBIX ajbTepHATUB 1v) [IpoBepka anpTepHaTHB Ha 3P PEKTUBHOCTD

HpI/IHHTI/Ie peUICHUA U aHAJIN3 YYBCTBUTCIILHOCTHU, BKIIHOYas:

i) BbiOOp Meronma cpaBHEHHs anbTepHATUB (OaUTBHBI METOA, METOJ JiepeBa
pElICHUI WM METOJl KPUTEPHEB B YCIOBHSX HeompenaenéuHnoctu) ii) [IpuMeHenue
MeToJa K aHanu3dy anbTepHaTHB 1ii)) OOocHOBaHME BBIOOpa  HaMIy4llel
QIbTEPHATHBBI, B 3aBHCHMOCTH OT BBIOPAHHOTO METOJAA ITYHKT 3aBepmaetcs 0o
tabnune, nubo nepeBoM pemieHuil. s pemeHuid B yCIOBUSX OINpPENelI€HHOCTH
dbopma TabIUIIEI CIIeayIOIIas:

AnpTepHaTUBB [loka3arens > Bijqi

1 2 n

AnbpTepHaTHBa

1

AnbpTepHaTHBa

2

O «Ueal'V»
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DenepanbHOE rocyJapcTBEHHOE OI0KETHOE
o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus
«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
PazpaboTka ynpaBieHYeCKUX peLIeHui

1o HampasjeHuto noaroroBku 38.03.01 DxoHomuka

HanpasieHHocTH (npo¢mmo) busnec-ananutuka u Mapketuar ®I'E0Y BO «Yenl'Vy.

Bepcus noxymenra - 1

ctp. 12 u3 29

IlepBsIii 3x3eMILIAP

KOITA Ne

AJbTepHaTHUBA

3

Bec
IOoKa3arTes

(9)

s pemieHus B yCIOBUAX HeoIpeaeleHHOCTH ¢dopMma TaOmuIbl apyras (OTIEIbHO
3anoHseTcs Tadymna s Kputepus CIBUIKA):

AsnbrepHaTuBbl] Bo3MOXHBIE CLieHapU1

Kpurepun npuHATHS PELICHNS B YCIOBUAX

Pa3BUTHUS CUTYALIUU HEeomnpeAenéHHOCTH
(Mcx0/1bl)
1] 2 n Banbna Kp. I'ypBuma ¢| Jlannaca
ontumMusma  O0=...

AJbTepHaTHUBA
1
AJbTepHaTHUBA
2
AnbTepHaTuBa
3

IV) BBIBOI O UyBCTBUTEIBHOCTH PEIICHHUS K M3MEHEHUIO (PAKTOPOB U CUCTEMBI OI[CHKU

[5] OpraHu3anys ¥ KOHTPOJIb BBITOJHEHHS PEIICHHS

i) OmnucaHue NpoLeaypbl COTTACOBAHUS U YTBEPKICHUS pEIICHUS

i) CocraBneHue MaTpHIBl paclpeAeNeHuss TOTHOMOYHM M OTBETCTBEHHOCTH,
MOTHUBALIMS UCIOJIHUTENEH:

Pabotnl
PYKOBOJUTEJDb NPEANPHUSA
THUSA
IPII no I'1aBHBIN HHKEHED

(punancoso-

3KOHOMHYECKOM

padore
®n 35 Pa 3a or Nn no Cn nT Mp or Ta Cr or
Ha . 38 M. ae aH ro yk |O yn me | BH po ae
He ut no n oB BO 6a na X bl ur n
os |nO ~
R ne ma biv p. Ka Ao reo |en ox
am ar ¥ on pc pK or or ue Ky ae bH pa
pe yn OH er ae ae cre me 3n as Hbl

er CK
KT pa an WH n am a HT cT na TPY
ny. am
op B. y ra er ay, 6. Aa
" HO um
1. ...
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MHHOBPHAYKMH Poccun
DenepanbHOE TOCYIAPCTBEHHOE OIOPKETHOE
o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus
«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WHCTUTYT S5KOHOMUKH OTpaciel, 6u3Heca U aIMUHUCTPUPOBAHHS

DOH/1 OLIECHOYHBIX CPECTB IS MPOMEKYTOUHON aTTeCTally 1O AUCIUILTIHE

PazpaboTka ynpaBieHYeCKUX peLIeHui
1o HampasjeHuto noaroroBku 38.03.01 DxoHomuka
HanpasieHHocTH (npo¢mmo) busnec-ananutuka u Mapketuar ®I'E0Y BO «Yenl'Vy.

Bepcus noxymenra - 1

cTp. 13 3 29

IlepBsIii 3x3eMILIAP

KOITA Ne

N| & W N

*B Ta6n1/1ue YKa3bIBAOTCSA CUMBOJIAMHU: «Ny» - HCIIOJIHUTCIIb, «O» - opraHusarop, «P» -

KOHTPOJED,
«C» - He00XOIMMO COTIIACOBAHUE, «-» - HE IPUHUMAET Y4acTHs B paboTte
Ne /it XapakTepucruka OpueHTHpOBOYHAS
MOTHBALlMOHHOI'O MEXaHU3Ma | CyMMa 3aTpar, ThIC.
pyo.
1.
2.
3.

iii) CocraBieHue ceTeBOro rpapuka U KajaeH1apHoro IIaHa BBIIOJHEHUS PELICHHUS:

iv) Ommcanue

MPOLEAYPHI

KOHTPOJISL:

KOHTPOJINPYEMBIE

NIEpEMEHHBIE,

NEPpUOANYIHOCTb KOHTPOJIA, JIeHCTBUSA IIpU KPUTHYCCKUX OTKIIOHCHUAX, B TOM YUCIIC

3aII0JTHEHUE TAOIUIIBI

Neym| HasBanme | MunumansHo | OntumMansHoe | MakcumaneHo | [lepuoandnocts
WHJIMKATOpA | JIOMYCTUMOE 3HaUYeHUE JIOITYCTUMOE KOHTPOJIA
(mokasares) 3HaYeHUE 3HaYeHUE
1.
2.

3) 3axmoyenue (10 Bcel paboTe, CIeAyeT CIenaTh BEIBOABI IO KaX oMy naparpady)

IIpe3enTanus BbIONHSIETCS B popmare, coBMecTuMoM ¢ MS PowerPoint, ¢ TuTyIbHBIM

aucToM. B mpeseHTanuyn HEOOXOJUMO OTpPa3UTh OCHOBHBIE pe3yNbTaThl pabOThl MO TOM ke

CTPYKTypE, YTO Uil IOSICHUTEIBHOM 3allUCKM, M CHAeJIaTb 3TO B BHU3YaIbHO JIETKOW MJIs
BocrpuATus ¢opme (Tabmuipl, rpa@uKu, CXeMbl, OMNpEIENIeHUs), ¢ MUHMUMYMOM TEKCTa Ha
KaxoM ciaije. CtanaapTHblil 00beM mpesenrauu: 12-20 crnaiios.

3ananue 42
3amaya-Kec.

«JlemoBIIHAaY
B MarasuHe aBro3am4acTed MO HEU3BECTHOW NPUYMHE CIIOXKUIACh BBICOKAs TEKy4YKa Cpeau
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MHWHOBPHAYKMU Poccun
DdenepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
PazpaboTka ynpaBieHYeCKUX peLIeHui

1o HampasjeHuto noaroroBku 38.03.01 DxoHomuka

HanpasieHHocTH (npo¢mmo) busnec-ananutuka u Mapketuar ®I'E0Y BO «Yenl'Vy.

Bepcus noxymenra - 1 ‘ cTp. 14 n3 29 IlepBsIii 3x3eMILIAP KOITA Ne

CKJIaJcKuX pabouux. Biagenen marasuna nan nopydenue Jupekropy MarasuHa pa3o0paThbCs BO
Bcel 3Toi curyanuu. OT APYyrux COTPYAHUKOB MarasuHa J{MpeKkTop y3HaeT NMPUYMHY TakKou
BBICOKOM TEKYYKH, KOTOpasi KPOETCs B «IeJOBIIMHE». E€ ycTpauBanyu noCTOSHHBIE COTPYIHUKU
CKJIaJa 10 OTHOIIEHUIO K «HOBHYKam». K cebe B kabuneT /lupexTop mMarasmHa BBI3BIBACT JBYX
pabOTHHUKOB €O CKJana 1o odepeau. [lepBbrii pabOTHUK (KIaAOBIIMK) UMEET OOJIBIION CTax U
yke monro paboTaer B 3TOM Mara3uHe. BTopoit paboTHUK (Tpy3udK) YCTpOWJCS Ha paboTy
HEIABHO U YK€ HAMEPEBAETCS YBOJIMUTHCH.

Ponu n unTepecsr:

Jupexktop - pa3oOpaTbCsi C BBICOKOM TEKyYKOW M OTTOBOPUTH BTOPOr0 pabOTHUKA OT
YBOJIBHEHUS.

[lepBblii paOOTHUK (KJIQJOBIIMK) - OTPHIIAHUE CBOEW BHHBI B mpomzomenieM. CoxpaHeHHE
CBOEro paboyero Mecra.

Bropoii paboTHUK (TPY34HK) - YBOJIbHEHHE 0€3 2-X HENENbHON OTPabOTKH.

3ananmne 43
3agaua-kenc
«IIposiBIIEHHS CKPYITYJIIE3HOCTH»
PykoBoauTens KOHCTPYKTOPCKOro oTAena ynuia B gekper. Ha ee mecro HazHauwim Bukropuro
/1. B ee 00s3aHHOCTH, IOMUMO NPOYMX, BXOJMJIA IPOBEPKA OTUETOB M PACUETOB COTPYIHUKOB
ornena. Kpome 3Toro, oHa Kaxablii Mecsll JOJDKHA ObUIa MOAaBaTh BEJOMOCTb Ha BBIILIATY
npemuil. [To xapakrepy BukTopus Obl1a 0O4eHb OTBETCTBEHHAS U CKPYITyJI€3HAs.
OHna TIIaTeNnbHO NPOBEPsUIa BCE OTUETHI U pacueThl COTPYAHMKOB 10 TOYkU. M naxke 3Has, 4To
HEKOTOpbI€ M3 HHUX HE COBEPINAIOT OMIMOOK, BCE PABHO JETAIBHO M3ydala BCE JaHHBIE. JTO
OTHUMAJI0O MHOTO BpPEMEHHU, OHa HE€ YyCIeBaja BBINOJIHATH JApPYrHe OOSI3aHHOCTM M YacTo
OoCTaBajlach JOINO3JHA. Benymuil crnenuamucT NpemIoKWI €W OTHaTh 4acTb OTYETOB HA
IIPOBEPKY €MY, @ PACUEThI U YEPTEIKU ITITaBHOMY HUHIKEHEDY.
Ho Bukropus He cornmacunace. B UTOre HECKOJIBKO pa3 MOAPsA OHA HE COCTaBWIIA BEJOMOCTh U
COTPYAHUKHU HE MOJIYYMIN IPEMUIO, YTO YXYALIMWIO aTMOc(hepy B KOJUIEKTUBE
Ponu n unTepecsr:
JupexTop — onTUMHU3HpOBaTh paboTy Bukropuu /1., 00BACHUTE €if He10CTaTKU €€ METOIOB.
Buxropust JI. — oTcTamBaeT CBOIO MO3HIIHIO, ACNIaTh BCIO pabOTy cCaMOM.

3ananue 44
3amaua-kenc
«bIU3KHUN POJICTBEHHUK»
Jns HeOONBIION KOMMIAHWHU, KOTOpas 3aHUMAETCs MPOAKEH IMWH IS KpYMHOTa0apUTHBIX
ABTOMOOWIIEH HACTYIUIIH TSDKENbIE BpeMEHa.
C mpuxoIoM HOBOTO PYKOBOJIUTENS OTAeNa TMPOJAaX, KOTOPBIM SBISETCS  OJMM3KUM
POJICTBEHHUKOM T€HEPaIbHOTO JUPEKTOpPA, KOMIAHUsl Hayaja 3aMETHO CIaBaTh CBOM IMO3HUIIMHU
Ha phIHKE. HeombITHOCTH pyKOBOAMTENs ObUTa 3aMETHAa KaXJAOMy PabOTHHUKY OpraHHU3aIlvu.
Bech komnekTuB OBLT HACTPOCH NTPOTUB PYKOBOAUTENSI OTAENA MPOJAXK, MOCKOIBKY TOT
OKa3bIBaJl HETATHBHOE BIIMSHHWE Ha PAaOOTHUKOB, CO3[aBajl CTPECCOBBIE CHUTYyallMHM, a caM,
3a4acTyl0, CUJEI B COIIMATBHBIX CETSIX, KOTJ]a OCTAIbHBIE paOOTaH.
['maBHBIN OyXxTanTep, KOTOPbIA paboTaeT B KOMIAHWU C MOMEHTa €€ OCHOBAHUS, €TMHCTBCHHBIN
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«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
PazpaboTka ynpaBieHYeCKUX peLIeHui
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HanpasieHHocTH (npo¢mmo) busnec-ananutuka u Mapketuar ®I'E0Y BO «Yenl'Vy.

Bepcus noxymenra - 1 ‘ ctp. 15m3 29 IlepBsIii 3x3eMILIAP KOITA Ne

M3 BCEr0 KOJUIEKTUBAa KTO BBICKA3bIBAET CBOE HENOBOJIBCTBO MO IMOBOAY HEKOMIIETEHTHOCTHU
HOBOTO PYKOBOIMTENSI HEMOCPEACTBEHHO IUPEKTOPY HANPSAMYIO, MOJ, paHblle ObUIO JIydYllle.
Jupekrop, 3Has O TOM YTO MOKAa3aTeld YCHEIIHOCTH KOMIIAHWM HE Camble JIy4dlllhe, B CBOIO
ouepelib, IOCTOSIHHO YXOJAUT OT OOCYKJIEHHUSl JaHHOI'O BOIIPOCA, OTKJIAJbIBasi PasroBOp Ha 3Ty
teMy “Ha moTom”. Taxxke, OyxrajJTep HE CTECHSETCS YKa3blBaTh HAa OYCBHJIHBIC OIIUOKH
PYKOBOAMTENS OTIENa IPOAAXK, YACTO COBETYS €My KakK IPaBUJIbHO MOCTYIaTh B TOW WJIM UHOU
cutyanuu. OgHaKO PyKOBOJUTEIh HE HAMEPEH CIyLIaTh YEJIOBEKA, KOTOPOrO HE 3HAET U Hapbl
MECSIEB, U JIeNaeT BCE M0-CBOEMY, CChLIasCh Ha CBOE 00pa30BaHME U HA TO, YTO IeHEepaIbHBIN
JUPEKTOP — €ro OJU3KUM POJCTBEHHUK.

UYro xe Oynet nanpiie?

Ponu u unTepecsr:

['eHepasibHBII AUPEKTOP — JOOUTHCS CTAOMIBLHOM M TUIOAOTBOPHOI pabOTHI OpraHU3aIUH, MPU
ATOM COXPaHMB OTHOILLIEHUS KaK U ¢ OyXraJTepoM, TaK U ¢ pyKOBOAMUTENIEM OTJENA IPOJAX;
['maBHBIN Oyxrantep — AOOMTHCS Ha3HAYEHMs] HAa TMOCT PYKOBOAMTENS OTAeNa Impoiax Oolee
KBaJIM()ULMPOBAHHOTO COTPYAHUKA;

PykoBoauTenps oTea Npoiaxk — COXPaHUTh CBOE MECTO Ha paboTe

3aganmue 45
3agauga-Kenc
«3eNeHbIi COTPYIHUK»
B otnen nepconana npumna HoBas cotpynHuna Mpuna M. PykoBoguTens otena mo3HaKOMUIa
ee C KOJUleraMmu, IMpoBejia 3KCKypcHio 1o oducy, mokaszajia, IJe MOXHO B3ATh 00pasiibl
JOKYMEHTOB, IIOCTaBMJIA 33aJa4d Ha Hexaenro. Uepe3 kakoe-TO Bpems JEBYIIKa OOpaTHiIach 3a
HNOMOIIBI0 K coTpyauuue otaena FOmum /[l., koTopas moapoOHO OOBsICHUIA €l BCE HIOAHCHI.
Yepe3 Heckonbko yacoB MpuHa onsaTth cmpocuia mnpo To, o yeM lOnus yxe ell moapoGHO
pacckasbiBana. Ho, HecMoTpst Ha 310, IOnmust CHOKOMHO MOBTOpMIIA BCE CKa3aHHOE, €LIe pa3s
00BsSICHUTIA, TJI€ B35ATh HYXHBIE TOKYMEHTHI. Uepe3 HEeCKONbKO JHEH MpOChObI MOSCHUTH YTO-
1100 MOBTOPWJIMCH, a TIOTOM JAOLLIO 10 Toro, uro MpuHna crana neprats IOmuto no mobomy
caMOMy He3HauMTelbHOMY Bompocy. OmgHaxzasl HOnus He Bblaep)kana M HarpyOuia HOBOM
corpyanune, a HMpuna mnoxanoBasace Ha Hee PykoBoauTento, 4TO Ta HE IIOMOTaeT e
aJanTHPOBAThCS.
Ponu u nHTEpECH:
PykxoBoauTens oTnena - pa3pernTh KOHPIUKT, MPEI0KUB KOMIPOMHCCHOE PEIIeHNe
KOnus . — noOutkes Toro, utoObl MpuHa He mpucTaBaia K HEM MO KaKJIOMY MYCTAKY, MYCTb
cama y4uTcs pelaTb CBOH MPOOJIeMbl
Hpuna M. — agantupoBaThCsl B KOMIIAHUH.

3ananue 46
3agaua-Kenc
«ITomexa Ha KapbepHOH JIECTHUILIE»
['eHepallbHBIIl NUPEKTOpP KPYIMHOW CETH MarasmHOB OJEKIbl OTMIPABUI HA CTAXKHPOBKY
HavanbHuka oThena KOHTpOJS KauecTBa, KOTOPBIM HAa MPOTSHKEHWH BCcel cBoel paboOThI B
koMranu (3 roma) MpoOsIBISLT ce0si KaK TPaMOTHBIM CHEIHAINCT, pa30upayics BO MHOTHX
nmponeccax TOproBJiu, 61:1.]1 KOMMYHI/IK3.6CHBHBIM " OTBCTCTBCHHBLIM COTPYIHUKOM.
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[lenb CTaXXMPOBKM - HA3HAUYEHUE HA JOJDKHOCTh Jlupekropa OJHOro M3 MarasmHOB CETH.
CraxxupoBka Nmpoxojuia MoJl pykoBojacTBOM Jlupekropa marasuHa A, B X0Jie KOTOpPOH TOT
JIOJDKEH OBLT paccKa3aTh, II0Ka3aTh CyTh pabOThl B AOJKHOCTH JlupekTopa marasuHa. B nepuon
CTOXUPOBKM HauyanbHUK OTAENna KOHTPOJIS KauecTBa MOHsUI, YTO YPOBEHb €r0 3HAHHH HAMHOTO
BbllIe, yeM y Jlupekropa MarasuHa A, gu00 TOT HE MOI HUYEro TOJKOM OOBSICHUTb U BCA
CTOKUPOBKA CBOJMIIACH K YTCHUIO HOPMATHUBHBIX JIOKYMEHTOB.
HauanbHuk oT/Aena KOHTpoJis KauecTBa oOpatuics K ['eHepaabHOMY JUPEKTOpY € MPOChOOi
HalpaBUTh €r0 Ha CTaXUPOBKY K JApPyromy, Oosiee ONBITHOMY COTpYAHUKY. OO 3TOM y3Han
Jupexkrop MarasuHa A W peumsl OpoyduTh (OToMCTUTh) HawanbHuKy oOTAena KOHTpOJIs
Ka4yecTBa, JIaB HETaTHBHYI OLIEHKY 10 UTOraM CTaXMPOBKH HENOCPEICTBEHHOMY KypaTopy
po3HUIBI 3amecTuTeNto I eHepanbHOro (0IHOBPEMEHHO — MJIa/IIEMy TapTHEPY KOMIIAHUM).
B nepuon mmrensHoro orcyrcTBus ['eHepasbHOro AMpEKTOpa ero 3aMecTUTENb BCTPETHIICS C
HavanpHHKOM OT/IeIa KOHTPOJIS Ka4eCTBa M MOSICHIJI €My, YTO TOT HE MOJXOHUT Ha JOJHKHOCTh
JupekTopa MarasuHa M MOXeT JMOO MCKaTh HOBYIO paloTy, JMOO OCTaBaThCsl B CBOEH
JOJDKHOCTH. [ eHepalibHBIN BEpHYJICS U3 OTITYCKa M Y3HAJ O IPOHU30LIeIIIeM KOH(IIUKTE.
Ponu u unTepecs!:
['enepanbHblii  nupekTop - H(QQexTuBHAss padoTa KaXKAOTO MOAPA3ICICHHUS KOMITAHHH,
COXpaHeHHE KBAIU(UIMPOBAHHBIX CIELHAIUCTOB, UX JalbHENIIee pa3BUTHE U IPOJBHKECHHUE,
OTCYTCTBHE KOH(IMKTOB B KOMITAHHH.
3aMecTUTeNb TEHEpPabHOTO MO po3HuIEe - H(dexTuBHas pabora MOApa3IeNeHHH,
NOTUUHSIONINXCS €My, T[OBBIIIEHHE WX YIPABISIEMOCTH W JIOSUIBHOCTH, COXpaHEHHE
KBAJTM(HUIUPOBAHHBIX CHEIIMATIMCTOB.
Jupektop marazuHa A - cOXpaHUTh CBOW aBTOPUTET, MpoyuuTh HayanbHuKa OTAENa KOHTPOJIS
Ka4yecTBa.
HavanpHHK OT/;ENa KOHTPOJIS KadecTBa - JI0Ka3aTh, YTO OH KBAJTHU(HUIMPOBAHHBIN CIIEIUAIIUCT,
JOOUThCSA Ka4eCTBEHHON CTaXXMPOBKH YTBEPAMUTCS B TOJKHOCTH JIMpeKTOpa MarasuHa.

3aganue 47

Ilocmpoums depeo npuuun, evloenums ynpasisemvie Qakmopvl no CleoVIouuM
npobnemam.

CHmxenne o0bema IpoJak B PO3SHUYHOM Mara3uHe

Bricokas TekyyecTh KaIpOB B OTAENE MTPOAAK

YacTteie cO0M B TOCTaBKAX CHIPBS

VYBenuueHne KoJIM4ecTBa Kajao0 KIMEHTOB Ha Ka4eCTBO 00CITyKUBaHUS

Hwuzkast BOBIIEUEHHOCTH IEpCOHAIA

Hecobnronenne cpokoB caauu MpoeKTOB

KoH(IUKTEI MEXTy COTPYTHUKAMU PA3HBIX OT/IEIOB

YBenuueHue KoanyecTBa OpakoBaHHON POAYKIIUN

Hwuzskas ckopocTh agantaiiii HOBbIX COTPYAHHUKOB

3ananue 48

Ilocmpoums Oepeso yeneti (ucxo0s U3 nNpPeoONONHCEHHO20 GblOOpa yeineli),
paccuumams  3HAYUMOCMb nooyelell u nokasamenel nooyeneu medxcoy cooot,
chopmuposams 66180001

[ToBbICHTH 00BEM TIPOTAK B POSHUYHOM Mara3mHe
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CHM3UTH TEKy4eCTh KaJpoOB

OnTUMHU3UPOBaTh CPOKH MOCTABOK CHIPhS

CHU3UTH KOJIMYECTBO KaJI00 KIIMEHTOB

[ToBBICUTB BOBIIEYEHHOCTH MTEPCOHAIA

YceTpaHuTh KOHQIIUKTHL HA IPEITPUSTAN

CHU3HUTH KOJIMYECTBO Opaka Ha IPOU3BOJICTBE

VYBEIUUHUTH CKOPOCTH aJIallTallid COTPYAHUKOB

3ananue 49

Chopmynuposams MmHOI*CECMBO ANbMEPHAMUE OJisl NPOONeM, pACCYUmams ux
BHAYUMOCTb MeAHCOY cO00U DANTLHBIM MEMOOOM, CHOPMYIUPOBATNDL BbIBOODL.

CHmxkenne o0bemMa Ipoak B PO3SHUYHOM Mara3mHe

Bricokas TekydyecTh KaJpoB B OTAEIE MPOIAK

YacTteie cO0M B TOCTaBKaX CHIPBS

YBenuyeHue KoJIMYECTBA JKall0O KIMEHTOB Ha Ka4eCTBO OOCTY>KUBAHUS

Hwu3kast BOBIIEUEHHOCTH MEpCOHAIA

Hecobmntonenue cpokoB caauu MpOEKTOB

KoH(pMUKTBI MEXTy COTPYTHUKAMU Pa3HBIX OTIEIIOB

VYBenuueHue koaudecTBa OpakoBaHHOM MPOAYKLIUU

Hwuskast ckopocTh aganTaliii HOBBIX COTPYIHUKOB

3aganue 50:

Ha ocnose npednoswcennoti 3a0auu cxemamuuno npeocmasums 0epeso peuleHull u
chopmynuposams 6vi800:

Kommnanus nmpuHUMaeT pemeHne, CTOUT JIM pa3padaThiBaTh U 3aITyCKaTh HOBBIH TPOIYKT.
Oskumaercsi, 4To 3aTpaThl Ha pa3pabotky coctaBsat $400,000, mpu 3TOM BEPOSTHOCTH TOTO,
NPOJIYKT OKaKeTCs YCIEHIHBIM, cocTaBisieT 70%, a BEpOsTHOCTh Heylaud, COOTBETCTBEHHO,
30%. Ecnu mpoaykT ycnemieH: nMpuObUTh (MM BbIpyuka) oT mponax cocrasiser $1,000,000.
Ecnu nponykt HeynadeH: 1oxox (Miau BeIpydka) coctaBisieT $0 (MpoayKT He mpoaaeTcs).

basza mecmosvix 6onpocosé 3axpeimoco muna 0as NPOMEICYMoYHOU ammecmayuu
6 mpemvem (4emeeépmom) u 4emeepmom (Namom) cemecmpax:

1. Kakue W3 opraHu3allMOHHBIX IeJIed HAmpaBlseT ACSITEbHOCTh KOHKPETHBIX
pabOTHUKOB U TTO3BOJIIET J]aBaTh OIEHKY X padboTe?

a) ouLMaTIbHBIC;

b) oneparuBHbIE;

C) ONEPALIMOHHBIE.

2. Kakas TexHONOTrHs OCHOBaHa Ha BBIJAuYe 3a/laHUil 0e3 yKa3aHHs CPEACTB U
METOJIOB MIX BBITTOJIHEHUS?

a) UHULIMATUBHO-1IeJIeBast TEXHOIOTHS;

b) mporpamMmmMHO-IIe/IeBast TEXHOJIOTHS;

C) periaMeHTHasi TEXHOJIOTUsl.

3. 1y KakuX TEXHOJIOTUI BaXKEH MIPOMEXKYTOUHBII KOHTPOJIb PE3yIbTaToB?
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a) MHUIIMATUBHO-TIEJIEBAsT TEXHOJIOTHS, IIPOTPAMMHO-IIETIEBast TEXHOIOTHS;

b) nporpammHo-1I€TIEBasi TEXHOJIOTHS;

C) perIaMeHTHasi TEXHOJIOT U,

d) mporpaMMHO-1IeTIeBasi TEXHOJIOTHS, PETJIAMEHTHAs! TEXHOJIOTUS.

4. B xakoii (hopmMe 0OBIYHO BBIPAKAIOT ONIEPATUBHBIE LIETTN?

a) IEKJIapUPYIOTCS B yCTaBe OpraHU3allNH;

b) yka3bIBaloTCs B IJIaHE PaOOTHI;

¢) hopmMymUpyIOTCS B B KOHKPETHBIX 33JJaHUH OTACIEHBIM HCTIOTHUTEIISIM.

5. JInst kakoil TEXHOJOTHH OJIMHAKOBO Ba)KHA KBaJIM(UKAIMS U PYKOBOAUTENS, U
WCIIOJTHUTEIS ?

a) MHUIIMATUBHO-TICJICBAsT TEXHOJIOTHS;

b) nporpamMmHO-1IeIeBasi TEXHOJIOTHSI;

C) periaMeHTHast TEXHOJIOTHUSI.

6. CyOBeKT pa3pabOTKH YIPABICHYECKOTO PEIICHHS — ATO:

a) UCIIOJIHUTENb PELICHUS

b) JIITP

C) METOJ, MPUMEHSIEMbIN TpH aHanu3e YP

d) pynkmonanpHas moicUCTEMa OpraHU3aIuu

7. YripaBieHYECKOE PeIIeHHE — 3TO (BhIOEpUTE HAanboJiee TOUHOE OMpe/IeTICHUE):

a) peleHne, MPUHATOE MEHEKEPOM

b) BoseBO# aKT CyObeKTa yIpaBICHUS

¢) peienue, 0hOPMIICHHOE TOKYMEHTAIBHO U 0053aT€IbHOE K UCIIOJIHEHUIO

d) pemenue pa3paboTaHHOE HA OCHOBE aHAJTUTUYECKUX METOJIOB.

8. Jlnsg yero HEOOXOAMMO pACIO3HABATH CHUTYallMIO, TPEOYIOIIYIO TMPUHSATHUS
YIPaBIEHYECKOTO PEIICHHUS:

a) nis onpenenenust Mmetogonoruu PYP

b) nis ycTaHOBIEHUS cTeleHn oTBeTcTBeHHOCTH JITTP

C) Takoil HEOOXOTUMOCTH HET

9. Kakoe koinuuecTBO 1eNei ONTUMAaIbHO I YIPaBIEHYECKOTO PEIICHUS

a) ogHa

b) 1-3

c) 3-5

d) 5-10

e) 10-20

f) 9T0 HE MMeeT 3HaYeHUs

10. Kakas mporieypa mpeamiecTByeT dTany OpraHu3aliy BhITIOTHCHHS IPUHSITOTO
peuenus’?

a) Ha3HAYEHUE OTBETCTBEHHBIX

b) pa3paboTka 1 oIleHKa aJlbTepHATUBHBIX BApUAHTOB

C) BBIOODP aJIbTepHATUBHI

d) ompenenenne KpUTEPUEB OLIEHKU PE3yJIbTaTOB
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11. Kakas u3 nepeuucneHHblx xapakrepuctuk HE sBisercss HeoOxomumoit st
JIITP?

a) HoBaropcTBo

b) Opynunus

¢) 310poBbIi 00pa3 KU3HU

d) HeynoBneTBOpEHHOCTh TEKYIIEH CUTYaIlHeH

12. 3¢ddexTrBHOE perieHne Bceraa IBIsSETCS:

a) lomyctumMbimM

b) KagecTBeHHBIM

¢) Haunygmmum

d) PantmonanpHBIM

13. Pemenms B OusHece, ecnau Kilaccu(PpUIUpoBaTh WX TO CTENCHH
ONTUMAJILHOCTH, Yallle BCETO MPUHUMAIOTCS:

a) YIOBIIETBOPUTEIIbHBIE

b) cyneponTuManbHbIe

¢) 3pdeKTUBHBIE

d) pe3ynbpraTuBHBIE

14. Kaxoe u3 npuBeaennsix yrepxaenuit HE BEPHO?

a) LleneBasi opueHTanusl YNpaBI€HUYECKOTO PELICHMs MPEANOiaraeT BBISBICHUE
MPUYKH TTPOOITIEMBI

b) Pemenne MokeT OBITH HampaBlIeHO Ha OJHOBPEMEHHOE JIOCTHIKEHUE
HECKOJILKUX LIeNIei

c) JITTP MokeT ObITh KOJUIETHAIbHBIM OPTaHOM

d) 3HaunmmocTh MoKazaresel, MCHOJIb3yEeMbIX NMPH OLCHKE aJlbTepPHATHUB, MOXET
OBITH OJIMHAKOBOU

15. Jlns mnpoOnembl HU3KOM IJIATEKECOCOOHOCTH (UPMBI HU3KUN YpPOBEHb
CIpoOca Ha NPOAYKIMIO SBISAETCS:

a) CumMnToOMOM MpoOIeMbl

b) [IpuunHO¥M TPoOIEMBI

c¢) Buemneii cpenoit mpobiaembl

d) Llensto pemeHus

€) ANbTepHaTUBOM

16. PacnionoxuTe BUIBI pELICHUS 110 MEpe yBEJIMYEHHUS] TBOPUYECKOTo BKIaaa: (A —
WHHOBaIMoHHbIe; B — cenextuHbie; C — pyrunbie; D — agantanioHHbIe)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

17. Yto u3 mNepeuuciIeHHOr0 OTHOCHUTCS K NpUYMHAM CHIDKEHUS KadecTBa
yIPaBIEHYECKUX PEIICHUM:

a) IPUHATUE PELIEHUI HA OCHOBE KOMIIPOMHUCCA
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b) ycTaHOBIIEHNE U3IUIIHE 3aTAHYTHIX CPOKOB HCIIOTHEHHS pELICHUI

C) UBIUIIHSS KOHKPETH3AIHS PEIICHUH 110 CPOKaM U UCTIOTHHUTEIISIM

d) He3nauntenbHbIl 00beM MPUHUMACMBIX PEIICHUN

18. Kakue TpeOoBaHMS K ambTepHATHBAM NPEIABSBISIOTCA HA JTale MPOBEPKH UX
JOITYCTUMOCTH?

a) BBITIOJTHUMOCTH, HAJIG)KHOCTH, 3HAUUMOCTH

b) ya3BUMOCTH, TPUEMIIEMOCTH, B3aNMOU3KITIOUATEITEHOCTH

C) BBITIOJTHUMOCTH, YSA3BUMOCTH, IIPUEMIIEMOCTH

d) ob1ree unco 10KHO OBITH HE Oonee 7

19. BropokpaTudeckoe aaTuou — 3TO

a) meTof GopMabHON Pa3pabOTKH YIPABICHUYECKOTO PEIICHUS

b) cocraBneHne MaTpulbl OTBETCTBEHHOCTH IO JOKHOCTHOM HepapXuu

C) MpHHATHE (POPMAITBLHOTO PEUICHHS, TPU3BAHHOTO MCKIIOYUTH OTBETCTBEHHOCTH
HEKOTOPBIX MOCIIECICTBUN

d) uHepTHOE peleHue

20. JITTP mpenTHdUIMpoBan a8e npodiaeMHble cutyanuu: (1) «OTCYTCTBHE JIEHET
Ha PacyCTHOM CYETE IS IMOTAIICHUS TEKYIIMX 00s3aTeibCTB»; (2) «OTCYTCTBHE JCHET
JUis OOHOBIICHUSI ABTOMOOWIJISL JUPEKTOpa». OTH MPOOJEMHBIE CHTYyallMd TIO THILY
SIBTISTIOTCSI:

a) (1) — npobnema pa3ButHs; (2) — mpobiieMa GyHKIIMOHUPOBAHUS;

b) (1) u (2) — npobnema pa3BuTus;

¢) (1) u (2) — npobnema PyHKIMOHUPOBAHUS;

d) (1) — mpoGiema pyHKIMOHHPOBaHUS, (2) — IpOOIEMa PAa3BUTHSL.

baza npaxmuueckux 3a0anuti Onisi NPOMENCYMOUHOU ammecmayuy 6 mpemvem
(vemeépmom) u uemeépmom (NAMom) cemecmpax.

21. TlocTpouTs 1epeBO MPUYHH, BBIICIUTD YIPaBsieMble PaKkTOpPhI:
a. [IpoGnema omno3nanuii Ha paboTy

b. [Ipobnema BBICOKOH TeKydecTH KaJpoB

c. [Ipobnema HU3KOTO KaueCcTBa BHIMIOJIHEHHBIX paboT

d. [Tpo6nema xanob OT KITUEHTOB

e. [Ipobnema HeXBaTKU CPEJCTB HA PACICTHOM CUETE

f. [IpoGnema BbICOKUX (ITO CPABHEHUIO C MPOILIBIM T'OI0M) HAJIOTOB
g. [IpobGnema cHIKEHUS TICHBI KOHKYPEHTaMHU

22. TlocTpouTh IepeBo Leei:

a. [Ipobnema HaiiMa HOBOTO COTpYIHUKA

b. [Ipobnema npruobGpeTeHuss HOBOro aBTOMOOMIIS IS IEPEBO3KH COTPYIHUKOB
c. [IpoGnema apenbl/mpuodbperenust HoBoro oduca

d. [Tpobnema mpruodpeTeHrss HOBOM €IMHUIIBI 000PYITOBaAHHS

e. [Ipobnema cokparieHust BBIOPOCOB
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23. ChopmupoBaTh MHOXKECTBO aJIBTEPHATHB JIJISI IPOOIIEM

a. [IpoGnema ornosnanuii Ha paboTy

b. [Ipobiema BBICOKOI TEKYYECTH KaJpOB

c. [Ipo6Grema HU3KOTO KaueCcTBa BHIMIOJIHEHHBIX padoT

d. [Ipobnema xanob OT KIUEHTOB

e. [IpobGnema HeXBaTKU CPEJCTB HA pACYETHOM CUETE

f. IIpo6nema BhICOKHX (IO CPaBHEHUIO C MPOIILIBIM TO0M) HAJIOTOB
g. [IpoGiiema cHUXEHUS 1IeHbl KOHKYPEHTaMU

Keiic-3a0anue ona npomesicymounoti ammecmayuu.:

24. llpeanmoxuTh TOCTPOCHUE AepeBa MPHUYWH, JIEpeBa Ieiei, GpopMupoBaHue
MHOYKECTBa aJbTEPHATUB JUIS MPEOJOJCHUS BBIOPAaHHOW CTYIEHTOM MpOOIEeMHOMN
CUTyallud B 0O1acTd NpoQecCHOHANbHON nesTenbHOCTH. [laTh KpaTkoe OmucaHue
npoOJIEMHOM CUTyalluH, MNOCTPOUTH AEPEBO MNPUYUH (C BBIJACICHUEM YIPaBISIEMBIX
dakTopoB W (PakTOpOB BHEIIHEH Cpeabl), NEpPEeBO Iele, a Takxke CPopMUPOBAThH
aJIBTEPHATUBBI

dabyna mpoOIeMHON CUTYyaIHH:

1. B TpaHCIOPTHOM KOMIIAHMM PAcXO]l TOIUIMBA PETYISIPHO OKa3bIBaeTCsl OOJbILE
3arIaHuPOBAHHOTO

2. B ToproBoii Touke, HaXOASIIEHCs B KPYITHOM TOPTrOBOM LIEHTPE, YMEHBIIUIOCH
CpeJlHee YHCIIO MOKYIOK C TeUeHHUE THS

3. KOHKypeHTbl NpOU3BOACTBEHHON (QUPMbI OOBSBUIM O BBIBOJE Ha PBIHOK
IPOAYKTA, JIYUIIErO [0 XapaKTEPUCTUKAM TOT0, KOTOPbIN Ipou3BoauTe Bl

4. Ynanu npojia)ku OCHOBHOTO MPOAYKTa (PUPMBI

Hertanu npoOnemHoN cutTyauuud (mpoduib AesTeNbHOCTH (QUPMBI M T.IL.), €€
(bOopMYIHPOBKY B J€peBe LieJeil CTYeHThI POMUCHIBAIOT CAMOCTOSTENBHO.

4. Ilopsinok npoBeeHHUs U KPUTEPUH OLICHUBAHMS POMEKYTOUYHOM aTTecTallul

4.1. Ilopsiok npoBeAeHUsI MPOMEKYTOYHOM ATTECTALMHU

Jlns  arTecTauu CTYASHTOB Mo aucuuiuimHe «Pa3paboTka ympaBieHUECKUX
pelIeHu» HCMONB3yeTCsl OaIbHO-PEUTUHIOBas CUCTEMa OIICHKM 3HaHWi. PedTuHr
CTyJIEHTa OTpeJIeNsieTcsl Kak cyMMa 0ailioB 3a paboTy B ceMecTpe (TeKyllas aTTecTaius)
U OaioB, TMONYYEHHBIX B pe3yibTare O3k3aMeHa (MPOMEXYTOYHAs aTTeCTallHs).
YcBoeHne H3y4aeMoil CTYJAEHTOM Yy4eOHON IUCHUIUIMHBI B CEMECTpE OIICHMBAETCS
MakcumyM B 100 Gasios.

I. Texymas arrecranus (padora B cemectpe) — 70 6aios

1. CryneHTsl  BBINOJHSAIOT BCE  BUABI  y4eOHON  paboThl  (BKJIIOYAs
CaMOCTOSITEIbHYI0) M OTYMUTHIBAIOTCS 00 HMX BBIMOJIHEHHUH B CPOKH, YCTAaHOBJICHHbBIE
[IPENOIABATENIEM.

2. IlpenogaBarenb MOXKET HAYUCIATH CTYAEHTY JOINOJHUTENbHbIE Oaibl 3a
0cOo0bI€ yCIEXH B U3YYEHUH AMCLMIUIMHBI (JIOKIa/1bl, aKTUBHAsL paboTa y TOCKH, y4yacTUe
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B CTYJICHYECKUX KOH(PEPEHIIHSIX, JOMOJHUTEIHHBIC CAMOCTOSATEIBHBIC 3a/IaHUS )

Huxe npuBeneHo MakcuMalbHOE KOJIMYECTBO OajIOB, KOTOPOE MOXKET HaOpaTh
CTYJIEHT 1O BHUJIaM y4eOHOM e TeNbHOCTH B TEYCHHE CEMECTpa.

Pabota ctynenTa B cemecTpe BKIIOYAETCSA B CeOsl HECKOJIBKO BUAOB OIEHOYHBIX
pabor:

1. TectupoBanue (10 10 6amoB);

2. KonrpossHast padota (10 10 6amioB 3a nepsyio, 10 10 6amioB 3a BTOpyo);

3. Pemenue ketica (mo 10 6anmoB);

4. BeimosHeHue mpakTudeckoro 3aaanus (1o 30 6amioB).

Il. [lpomesxxyTouHas arrecranus (9x3ameH) — 30 OawioB

DK3aMeH MPOBOAUTCS B MUCBMEHHOM BHJE, Mpeanaraercs tect u3 10 Bonpocos,
3ajiaya M Keic. 3a TecT CTYJEHT MoJiydaeT 0auibl, paBHbIE KOJIMYECTBY BEPHBIX OTBETOB.
3a mpaBWIbHOE pelieHHe 3aaauu Hauyucisercs 10 OammoB. 3a kelc MOXET OBITh
HauucieHo 10 10 6amios.

WrtoroBasi olleHKa MO JAUCHUIUIMHE B CEMECTpPe CKIAJbIBaeTCsl U3 OOIIEero
KOJIMUECTBa OAJIJIOB TEKYIEH U UTOTOBOM aTTECTAINH.

No O6m1as cymma 6aoB OrneHka

1 80—100 OTJIMYHO

2 60 — 79 XOpOIIO

3 40 — 59 YOBJIETBOPUTEITHHO

4 39 u meHee HEYJIOBJIETBOPUTEIBHO

JlomomHUTENbHBIE MaTepUaIbl U 000PYI0BaHUE
[Ipy BBINOJHEHMM 3aJaHUM TEKyIIEW M IPOMEKYTOYHOM  aTTECTALUU
DK3aMEHYEMBIN UMEET ITPABO IMOJIb30BATHCS: KAIBKYISTOPOM.

4.2. Kputepuu onileHUBaHUS 10 BHAAM OLIEHOYHBIX CPEACTB
Kpurepun oOneHuMBaHMS TECTOBBIX BOIPOCOB I TEKYIIEW M IPOMEKYTOUYHON
arrecraruu (3aganust 1-40 // 3amanus 1-20): Kakaplii BOIPOC OleHHMBaeTcs B 1 Oas.
MakcumanbHOE KOJIMYECTBO OalljIOB, KOTOPOE MOXKET MOJYYUTh CTYICHT 3a BBIMOJHEHUE
TecTa JUIsl TEKyIIeW / MpoMexXyTouHoi arrectamuu — 10 OaiioB B TEYEHHE TPETHETO
(uetBEpToOro) cemectpa u 10 OanIoB B TeUEHHUE YETBEPTOTO (MISITOTO) CEMECTPA.

Kiroun k TecTOBBIM BOIIpocam

Ne 3apanus BepHblii oTBeT

3amaHus TEKyIeH arTecTaluu

1

~Njo|o|~lw|N
T1|o1| o1 | o1 | o1 |0 |
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@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
PazpaboTka ynpaBieHYeCKUX peLIeHui

1o HampasjeHuto noaroroBku 38.03.01 DxoHomuka

HanpasieHHocTH (npo¢mmo) busnec-ananutuka u Mapketuar ®I'E0Y BO «Yenl'Vy.

Bepcus noxymenra - 1 ‘ cTp. 23 n3 29 IlepBsIii 3x3eMILIAP KOIIMA Ne
8 b
9 b
10 b
11 2,4,1,53
12 1,3,2,4(1,3,4,2)
13 2,1,34
14 2,3,1,4
15 3,1,472
16 2,4,3,1,5
17 1,342
18 2,4,1,3
19 2,3,1,4
20 1,2,3
21 HesepHo
22 Bepno
23 HesepHo
24 HesepHo
25 Bepno
26 HesepHo
27 HesepHo
28 Bepno
29 HesepHo
30 Bepno
31 [Ipo6nemoii (mmu [IpobnemHO# cuTyarmeir)
32 JHepeBo neneit
33 Kpurepuem
34 Pesynpraros (nnm Puckos / [Tocnenctuit)
35 JenernpoBanuem
36 DBpPUCTHKON
37 Texymero
38 OnTuMaIbHBIM (HIH ParimoHaIbHBIM)
39 DddexruBHOCTH
40 Kommpomuccom
3agaHusi IPOMEKYTOUHON aTTecTalnu
1 C
2 A
3 D
4 C
5 A
6 B
7 B
8 A
9 B
10 C
11 C
12 A
13 A
14 A
15 A
16 C
17 A
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WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
PazpaboTka ynpaBieHYeCKUX peLIeHui

1o HampasjeHuto noaroroBku 38.03.01 DxoHomuka

HanpasieHHocTH (npo¢mmo) busnec-ananutuka u Mapketuar ®I'E0Y BO «Yenl'Vy.

Bepcus noxymenra - 1 ‘ cTp. 24 n3 29 IlepBsIii 3x3eMILIAP KOITA Ne

18

C
19 C
20 D

Kputepun orieHuBaHus MpakTUUYECKON padOThI I TEKyIIel arTectanuu (3aganue 41):

Ne Paznen / Kpurepuit lg/;?;c'
1 HNnenTudukanus npodJeMHO CUTYyaluu 10
1.1 Omnucanune npoGnemMHoit cutyatyu u ¢purypst JITTP 2
1.2 OmnpeneneHne CHMITOMOB (HHIUKATOPHI, TpaduKi, HOPMATHBHI) 2
1.3 ITocTpoenue nepeBa mpuyrH (MOTHOTA, TOTUKA) 3
1.4 BrieneHne ynpaBisieMbIX M HEYIIPaBIAEMBIX (DaKTOPOB 2
1.5 BbIBOJT O cpejie NpUHSITHS pelieHus (OIpeaeIeHHOCTh/PUCK/HEOTIPEIEIICHHOCTD ) 1
2 IleneBasi opueHTAMS PelleHHs 10
2.1 Hepero teneit / hopMyaHUpOBKa [EIH U OTPaHHYCHHHA 3
2.2 OmnpeneneHne OICHOYHBIX TTOKa3aTeNei 3
2.3 OmnpenesieHre 3HAYUMOCTH Tieieit u mokazaresei (MIIC) 2
2.4 KauecTBo 3amosHe st UTOrOBOM TaOJIHUIIBI 2
3 3akiouenue (MyHkTol 1 1 2) 5
3.1 BriBosibI 10 KasktoMy naparpady 2
3.2 Jlormueckas 3aBepIIeHHOCTH U CBI3HOCTH 3
4 IIpe3eHTaums ¥ 3a1UTA 5
4.1 CTpyKTypa 1 BU3yajabHOe 0pOpMIICHHE TIPE3CHTALNN 1
4.2 [TomHOTa OTpa’ke€HUSI OCHOBHBIX PE3YIbTATOB 2
4.3 KagecTBo mokiana (JIOrMKa, BiaIcHHE MaTePHaIoM) 2
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DOH/1 OLIECHOYHBIX CPECTB IS MPOMEKYTOUHON aTTeCTally 1O AUCIUILTIHE

PazpaboTka ynpaBieHYeCKUX peLIeHui
1o HampasjeHuto noaroroBku 38.03.01 DxoHomuka

HanpasieHHocTH (npo¢mmo) busnec-ananutuka u Mapketuar ®I'E0Y BO «Yenl'Vy.

Bepcus noxymenra - 1 ‘ cTp. 25 3 29 IlepBsIii 3x3eMILIAP KOIIMA Ne

Ne Paznen / Kpurepuit g;iic'
5 Pa3padoTka anbTepHATHUB JIeiiCTBHUSA 10
5.1 ®dopmynupoBKa HCXOJHOTO MHOXKECTBA allbTePHATHB (3—5 BapHaHTOB) 2
5.2 ObocHOBaHHE 0TOOPA JONMYCTHMBIX allbTCPHATHB 2
5.3 OmnpenesneHne NPOrHO3HBIX 3HAYCHUN OLIEHOYHBIX MOKa3aTeei 3
5.4 [IpoBepka anbrepHATHB HA 3()PEKTUBHOCTH 3

6 IIpunsiTHe peureHNsi U aHAIN3 YYBCTBHTEJIBLHOCTH 10
6.1 Br16op 1 060cHOBaHIE METO1a CPaBHCHHS ATbTCPHATHB 2
6.2 KoppekTHOCTh IpUMeHeHHsI MeTo/1a (MaTpHULIbl/IePeBO PEIICHN ) 1
6.3 ObocHOBaHME BBIOOpa HAWITYUIICH allbTePHATHBEI 4
6.4 AHanu3 4yBCTBUTEIBHOCTH (M3MEHEHHE BECOB/CLIEHAPHEB) 3

7 Opranu3anysi 1 KOHTPOJIb BHITIOJTHEHUSI peleHust 5
7.1 Omnucanue mpoIeIypsl COrIaCOBAHUS U YTBEPKACHUS 0,5
7.2 Marpuna pacnpeieneHus IOJTHOMOYNI 1 MOTHUBANNS HCIIOTHUTENEH 2
7.3 CereBoii rpaduk / KaqeHIapHBIN TUIAH 2
7.4 [Tpouenypa KOHTpOJIS ¥ TAOJINIIA HHAMKATOPOB 0,5
8 3akJouenue (Besi padora) 2
9.1 BriBosibI 1O KaskioMy naparpady 1
9.2 Jlornyeckast 3aBepLIEHHOCTD M CBSI3HOCTh 1
10 IIpe3eHTaums ¥ 3a1UTA 3
10.1 CTpyKTypa 1 BU3yajabHOe 0OpMIICHHE TIPE3CHTALINN 1
10.2 ITomHOTa OTpa’ke€HUSI OCHOBHBIX PE3yIbTATOB 1
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DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
PazpaboTka ynpaBieHYeCKUX peLIeHui
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HanpasieHHocTH (npo¢mmo) busnec-ananutuka u Mapketuar ®I'E0Y BO «Yenl'Vy.

Bepcus noxymenra - 1 ‘ cTp. 26 n3 29 IlepBsIii 3x3eMILIAP KOITA Ne
Makc.
No Pasnen / Kputepuii
A puep Oamn
10.3 KagecTBo mokinana (JIOTHKa, BIaJeHHE MaTepPHAIOM) 1
UTOI'O 3006/306
Kputepuu orieHrBaHUs KEHCOBBIX 3aJ1au I TEKYIIeH aTTectanuu (3aganus 42-46):
Kpurepnit Make. IToka3aTenu oneHKHU
pHTep Oan
0-1 — cuTyanms onrcaHa MOBEPXHOCTHO, CTOPOHEI
. KOH(IIUKTA BBIACTICHEI HE TIOJTHOCTHIO
1. AHa1u3 npo0JieMHOM CUTYaUMH 2
2 — 9eTKO OTIPEICIICHBI: CYTh MPOOJIEMBI, YIaCTHUKH, UX
POJIH, HHTEPECHI U 30HBI KOH(IUKTA
0-1 — mpuYMHBEI HA3BaHBI, HO HE CTPYKTYPHUPOBAHBI
2. UnenTudurkanus npuauH U P PYKTYPHP
2 2 — BBIICTICHBI KOPHEBBIC IPUIHHBL, Pa3ICIICHBI
ynpasJisieMbIX (paKTOPOB
yIIpaBIIsIeMbIC M HEYIIPABIsieMble (PaKTOPEI
0-1 — peuienune nMpeaokKeHo, HO He 000CHOBAHO
2 — perieHre 000CHOBAHO, YYTEHBI HHTEPECHI CTOPOH
3. O00CHOBAHHOCTH MPEIJI0OKEHHOTO P Y P P
3 YaCTUYHO
pelieHust
3 — pereHre 000CHOBaHO, COAIAHCUPOBAHO, YUTCHBI
HWHTEPECHI BCEX CTOPOH M OTPaHUICHUS
0-1 — peuieHne HOCUT JEKJIAPATUBHBIN XapakTep
4. PeaJMCTHYHOCTD U MPAKTHYECKAS
2 2 — pelieHe peaCTHYHO, COJCPIKUT KOHKPETHBIE IIary,
MPUMEHHMOCTh .
CpokH, (hOpMaThl B3aUMOICHCTBUS
0 — OTBET HEOJIHBIN, ApTyMEHTAIHS ClIadast
5. KauecTBO aprymMeHTanmu u
1 1 — oTBeT CTPYKTYypUPOBAH, apTYMEHTHPOBAH, JIOTUICCKH
TMOJTHOTA 0TBETA
3aBepIleH
MTOT O 10

Kpurepuu orieHnBaHusI KOHTPOJIBHBIX PaOOT sl Tekymie arrectanuu (47-50):

Samanue 47.

Koppexmnocmv nocmpoenusi 0epesa npuuun (4 baina) — cmpykmypa 102udHd, 6bl0epIHCaAHA
uepapxus (2—3 ypoeHs), nputUHHO-CIeOCMBEHHbIE CEA3U NPOCIEHCUBATOMCS U ODOCHOBAHDI.

Ilonnoma evisenenus npudun (2 6ania) — onpedeneHvl 6ce 3HAUUMbBLE KOPHE8ble NPUYUHDL,
OMCYmcmeyom NPonyCcKu KIoUesvlx akmopos.
Yemrxocms  @vloenenus ynpasnusiemvlx Gakmopos (2 6ania) — KOPpeKmHO pazoeneHvl

B6HYmpeHHUe (Ynpasisiemvle) U 6HeuwHue (Heynpasisemvie) pakmopuvl Ha OCHO8e Oepesa NPUYUH.
Axxypamnocms ogpopmnenus (1 6arn) — cxema uumaema, 1eMeHmyvl CEA3AHDI, UCNONbIOBAHBI
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Bepcus noxymenra - 1 ‘ cTp. 27 n3 29 ‘ IlepBsIii 3x3eMILIAP KOITA Ne

epaghuueckue 0bo3Hauenus (npu HeobXooUMocmu).

Obocnosannocmsb 66160008 (1 6ann) — coenan apeymMeHmMupoOBaAHHbIU 861800 O cpede NPUHAMUSL
peuteHust (onpedeneHHoCmyb/PUCK/HeonpedeleHHOCb).

3ananue 48.

Koppexmnocme nocmpoenus depesa yeneii (3 6anna) — cmpykmypa uepapxuina, 21aeHas yeib
0EeKOMNO3UPOBAHA HA NOOYenU, NoOYenu — HA Usmepumbvle noKa3amenu, 102UKa 0eKOMNO3uyuu
cobnooexa.

Ilpasunvnocms pacuema sHauumocmu (3 0anna) — KOPPEKMHO NPUMEHEH Memoo NAPHLIX
cpasnenuti (MIIC), eca yeneil u nokazameneii paccyuumarnvl 6e3 apugpmemuieckux oumudOoK.
Ionnoma 3anonnenus umo2osou mabaiuyvl (2 6aiia) — mabiuya coomsemcmeyem oopasyy,
3anonHeHvl 6ce epaguvl (yeau, noxazamenu, 6ecd, CPAGHUMENbHAS 3HAYUMOCMDb), UMO208ds.
cymma cocmaensaem 100%.

ObocHosannocms cyscoenuti npu cpasnenuu (1 6ann) — nocuxa npuceoenus 6aNN08 NPU NAPHLIX
CPABHEHUSAX AP2SYMEeHMUPOBAHA U COOMBEMCMEYem PedibHOU NPUOPUMEMHOCMU Yellell.
Kauecmeo 6v160006 (1 bann) — cgopmynuposanvl 6vbl600bl 0 HaAubONIee 3HAYUMBIX Yensax U
NOKA3amMensx, UAWUX Ha 00CMUMICeHUe 21AGHOU Yell.

3ananue 49.

Ilonnoma u pasnoobpasue anomepnamus (3 6anna) — copmyrupoéano He Mmenee 3
DPeanucCmuyHbIX albmepHamue, OMpaicarowux pasiuirvlie N00X00bl K peuleHuo npooiembl.
Koppexmnocmov npumenenus 6annvHoco memooa (3 6anna) — onpedeleHbl OYeHOYHble
Kpumepuu, KaxicooMy Kpumepuio NpuceoeHvl 6eca 3HAYUMOCMU, Oallbl NO albmMepHaAmueam
000CHO6aHbL U paccyumansl 6e3 apugmemuieckux oUUOOK.

ObocHosannocms 8b100pa Kpumepues u 6ecos (2 baiia) — Kpumepuu OYeHKU cOOmEencmeayom
pewaemoti npoobneme, ux geca jo2udecku 060cHo8ansvl u ¢ cymme cocmasusaiom 100%.
IIpo3paunocme pacuemos (1 6ann) — umozosas mabauya 3anoiHeHa NOIHOCMbIO, 6Ce pacienol
HA2NA0HO NPeo0Cmagiietbl, NPOMEXCYMOYHblE Pe3VIbMAambl OMPANHCEHDL.

Kauecmeso 6vi60006 (1 6ann) — copmyruposanvl 616006l 0 HAULYHWEU AlbMEPHAMUBE HA
OCHOB€ NOTYYEHHBIX PACUEMO8, VKA3AHbl NPUUUHbL ee NPeOnoYmMeHUsl.
3aganue 50.

Koppexmnocmos nocmpoenus oepesa pewtenuti (4 6anna) — cxema cooepicum ece HeoOXo00uMvle
anemenmul. Keaopam (y3el peutenus), Kpys#coxk (y3el CAy4auHblX COOblmull), mpeyeoibHUK
(kKoneunwvie pe3ynibmamsl), 6emeu NOONUCAHBL C YKA3AHUEM 8EPOSAMHOCHeEN U 3HAYEHU.
Ipasunvnocmos pacuema oodcuoaemuvlx 3uavenuti (3 oamna) — EMV paccuuman eepno 0ns
Kadcooeo Y314, NpuUMeHeH Memoo 00pamHo2o nepecuema, apugmemuyeckue OUWUOKU
OMCYymcmeyom.

Obocnosannocmsb 8vl60pa Haunydwel alvmepHamugsvl (2 6aiia) — blOOp cOelan Ha OCHO8e
cpasnenus EMV, nocuxa 6b100pa uemxo u3noxicena.

Kauecmeo evisooa (1 6ann) — cghopmynruposan umozcoswlii 661600 C YKA3aHUEM BblOPAHHOU
AIbMEPHAMUBHL, OHCUOAEMO20 Pe3VIbMama U Kpamkum 000CHOBAHUEM.

Kpurepuu oneHnBaHus 3a1a4 Juisi IPOMEKYTOUYHON aTTECTALUN:
Coznacro 3aoanusam 47-49, makcumanvroe koaudecmeo oannos — 10 6.

KpI/ITepI/II/I OLICHMBAHUS KEMCOBBIX 3aJ1a4 JJIs HpOMe)ICYTO‘IHOf/'I arTcCTalnu:
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Kauecmeso ananuza npoonemnoii cumyayuu (2 6anna) — oarno wemkoe onucauue ¢abyvl ¢
KOHKpemuKot (npoghuniv opeanusayuu, macuimad, KotuiecmeeHHble napamempol), onpeoeieHvl
cumnmomvl u pons JIIIP.

Koppexmnocmos nocmpoenus depesa npuuun (3 6aiia) — cmpykmypa uepapxuuna (2—3 ypoens),
NPUYUHHO-CILeOCMBEHHbIE C8A3U JI02UUHBI, KOPPEKMHO 8blOeleHbl Ypasisiemble U
Heynpasnsiemvle haKkmopol.

Koppexmnocms nocmpoenus oepesa yeneii (2 banna) — 2nasnas yeib 0eKOMNO3UPOBAHA HA
nooyenu, npoCieHCU8Aenmcs C6:13b C 8blA6IeHHbIMU NPULUHAMU, YelU USMEPUMbL U PeanlucCnUiHbL.
Ilonnoma u obocrnosannocme anomepuamus (2 bania) — cghopmyruposano e menee 3
AIbMEPHAMUBHBIX CHOCOD08 peulenust NpodIeMbl, KadCOds albmepHamuéa Onucand u
000CHOBAHA C MOYKU 3PEHUs Pedu3yeMOCHIU.

Kauecmeo oghopmnernus u 66160006 (1 6ann) — ece anemenmol (onucanue, 0epesws,
anbmMepHamuebl) NpeoCcmaesieHvl Ha2lsA0HOo (Cxembl, mabauysl), CHOPMYIUPOBAH UMO208bLU
661600 0 HANPABILEHUAX PeuleHUss NPoOIeMbl.

4.3. Pe3yabrarbl INPOMEKYTOYHON aTTeCTAMM M YPOBHH CHOPMHUPOBAHHOCTH
KOMIIeTeHI M1

Yposnu chopmuposannocmu komnemenyuii onpeoensiemcs cieoyrouwum oopazom:

1. Bovicokuii yposenv cpopmuposannocmu Komnemenyuti coomeemcmesyem OyeHKe
COMIAUYUHO ). npeOnOﬂaeaem gbopmupoeaﬂue KomnemeHuuﬁ HA 6blICOKOM YypO6He, cOmMOB6HOCNIb K
CamMoCmosimenbHol NPopecCUOHANbHOU OesimeIbHOCMU: BOPMUPYIOMCS HABBIKU BbISGIEHUS U
CMPYKMYPUPOBAHUsL NPOONEMHbIX —CUMyayuti, HNOCMPOeHUs 0Oepesbed NPUdYUH U yeiel,
NPUMEHEHUsL A0eKBAMHBIX Memo008 pazpabomKu YAPAGIEHYECKUX peuleHull 8 YCI08USX
onpedeneHHocmu, pucka u Heonpeoeirennocmu. CmyoeHm cnocoben ap2ymenmuposamso
COOCMBEHHYI0 MOYKY 3DeHUsI N0 OUCKYCCUOHHBIM 60NPOCAM OUCYUNTIUHBL, PeUulamb KOMNIEKCHbLE
cumyayuoHHble 3610611[14, Kpumu4decKu OUeHUusanib  albmepHanuesl, npoeodumb anaius
YY8CMEUMENbHOCMU NPUHSAMBIX peulerull, 000CHO8bI8AMb 8bIOOP ONMUMALLHOU AbMEPHAMUBH]
C yuemom 0eticmayiouux npagossbix HOPM U PeCYPCHbIX 02PAHUYEHULL.

2. Cpeonuii  ypoeeHb — coomeemcmeyem OyeHKe — «XOpouloy: npeonoiazaem
Gopmuposanue Komnemenyuil Ha OOJlee 8bICOKOM YPOBHE: (DOPMUPYEMCs KOMNIEKCHOe 3HAHUe
JIO2UKU pa3pabomKu YnpagieH4ecKux peuleHuil, munoio2uti peueHutl, Memooos yeienoiaeanus,
YMeHUue aHAnu3Uposams npooieMvl 8 NPOPECCUOHANLHOU OesmeNbHOCmU, 8blOUpams U
APUMEHSIMb MemoObl pa3pabomku peuteHuil Ha 0CHO8HbIX smanax. Cmydenm cnocoben dasamo
PazeepHymovie Omeemvl HA Meopemudeckue 6onpocbl OUCYUNIUHBI, pPeuams Mmunogvie
CUMYAYUOHHbIE  3A0ayu, CMpPOUMb 0epeso NpuduH U O0epeso yene, Gopmuposams
anbmepHamuebl U  0DOCHOBbIGAMb  6bLIOOP peuleHus HA  YPOGHe He HUdce OYEHKU
«Y0081eMEOPUMENLHOY.

3. basoeviii  yposenv  coomeemcmeyem — oyeuwke — «VOOBIEMBOPUMETbHON:
npeononazaem Gopmuposanue KOMNeMmeHYuil Ha HAYaIbHOM YPOSHE: 3HAHUE OCHOBHBIX NOHMULL
U MUNONO2ULL YNPABLEHYeCKUX peueHull, OA306bIX Memoo08 paspabomkil, 102UKU Yelenoad2aHus.
6 npogeccuonanvroi oesmenvHocmu. Cmyoenm cnocobeH omeeuamv HA B0NPOCvl 8 (hopme
3aKpLIMO20 mecma N0 OCHOBHWLIM pa30enam OUCYUNTUHbL  (NOHAMUUHLIL PO, 9Manvl
paspabomku, memoowl, yerenonazanue). Konuuecmeo npasuivhvlx omeemog — ne menee 50%.

4. Huskuil ypoeenv coomeemcmesyem oyenke «HeyO0081emeopUmenbHo»: CmyoeHm He
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MHWHOBPHAYKMU Poccun
DdenepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
PazpaboTka ynpaBieHYeCKUX peLIeHui

1o HampasjeHuto noaroroBku 38.03.01 DxoHomuka

HanpasieHHocTH (npo¢mmo) busnec-ananutuka u Mapketuar ®I'E0Y BO «Yenl'Vy.

Bepcus noxymenra - 1 ‘ cTp. 29 n3 29 IlepBsIii 3x3eMILIAP KOITA Ne

enadeem OCHOBHLIMU HNOHAMUAMU OUCYUNIUHBI, HE OPUEHMUPYemcs 6 JI02UKe U Memooax
PAa3pabomKu ynpagieHyeckux peuweHuil, e cnocober aHalu3uposams npooieMHble CUMyayuu u
npeonazams eapuanmol peuwienuti. CmyoeHm He MOdcem Omeemums HA MmeopemudecKue
80NPOCHL 6A306020 YPOBH:, OOnyckaem 2pybvie OWUOKU NpU peueHuu CUMyayuoHHbIX 3a0ad,
KOIUYEeCmeo NPasuibHblX OMEemos 8 3aKkpblmom mecme cocmaensem menee 50%.
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