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Conepxanne
1. ITacnopt ¢GoHA2 OLIEHOYHBIX CPEICTB
2. [lepeuenb popMuUpyeMbIX KOMIIETEHIUI
2.1. KomnereHunu, 3aKpenyiéHHbIe 3a TN CHUUIIIMHON
3. ConepxxaHue OLEHOYHBIX CPEACTB MO AU CIHHUIJINHE
3.1 Buabl O1l1eHOYHBIX CPEICTB
3.2 Conep:xaHue OLEHOYHBIX CPEACTB
4 Tlopsiaok nMpoBeaeHNs] U KPUTEPUH OLIEHMBAHUS NMPOMEKYTOUYHOM aTTecTalluu
4.1. Ilopsinok npoBeaeHUs MPOMEKYTOYHOM aTTecTANNH (3ALUTHI 0TYETA)
4.2. Kputepum olleHMBAHHUS MPOMEKYTOYHOM ATTECTAIIUM N0 BUAAM OLIEHOYHBIX CPEeICTB.
4.3. Pesyabrarbl NPOMEKYTOYHOH aTrTecTallui HW YPOBHH CcHOPMHUPOBAHHOCTH
KOMIIeTeH LU
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Bepcuz gokynmeHTa - 1 I cTp.

ITeperiit sxseaLIAp

KOITHA Ne

1. HACITIOPT ®OHJA OHEHOYHBIX CPEACTB
Hanpasnenue noaroroku: 06.03.01 buonorus

Hanpasnennocts (npodunm) buonorus
Jucuuniuna: OCHOBBI yIPaBJI€HUS MPOEKTaMU

CemecTtp (cemecTpsbl) U3ydeHus: 6 cemecTp
dopma NPOMEKYTOUHOM aTTeCTalMU: 3a4€T

st ouHo# popMel 00ydeHHs TpUMEHSIETC OAJUIbHO-PEUTUHTOBAsI CUCTEMA OLCHUBAHUSL.

2. IEPEYEHDb ®OPMUPYEMbIX KOMHETEHHPIFI
2.1. KomnereHumnu, 3aKpenyiéHHbIE 32 TUCIUIIHHOM
W3yueHne AMCUUIUIMHBI HAlpaBJIeHO Ha POPMUPOBAHUE CIICAYIOIINX KOMIICTCHIIUMI:

Konst Copepxanue WHaukaropsl
N [Iepedyens mIaHUpyeMBbIX
KOMIIECTCHIIUN KOMIIECTCHIIMU COTJIACHO JOCTHIXCHHUA 6VUeHys o
cornacao ®I'OC DIr'ocC KOMIIETEHIIUU PE3YTILTATOB OBy
IUCIUIIIINHE
(OIIOII BO) (OIIOII BO) cornacto OIIOIT
1 2 3 4
YK-3 CriocobeH ocymecTBIATh VYK-3.2. [Torumaer 3HaTh: [leMOHCTpUpYyeT MOHNMaHUe
COLIMANIbHOE B3aUMOJEHCTBUE | MOAXObI K INIAHUPOBAHUIO | THIIOJIOTHHU U (PaKTOpPOB
1 pEaM30BBIBATE CBOIO POJIb B | MIPOEKTA, POJIb KOMaHIbI (bopMHUpOBaHHS KOMaHJ, TUAEPCTBA U
KOMaHie MIPOEKTa B peann3alun CHOCO00B COLMAJILHOTO
MIPOEKTA, yMeeT B3aUMOJICHCTBHSI.
B3aUMO/JICHCTBOBATH C VYmets: OcymecTBuser
YJICHAMH KOMaH/IbI B3aUMOJICHCTBHE C IPYTMMH YICHAMHU
MpOEKTa KOMaH/Ibl, B T.4. y4acTByeT B OOMEHe
nHpopmaruen, 3SHAaHUSIMHU U OIIBITOM.
Buagets: Imeer onbIT yyacTust B
KOMaHJHOHU pabore.
YK-6 YK-6: CriocobeH ymnpaBisaTh YK-6.2. [Torumaer 9to 3HaTh:

CBOMM BpEMEHEM,
BBICTPANBaTh U
peann30BBIBATH TPAEKTOPHIO
CaMOpa3BUTHUS HA OCHOBE
MPUHIIMIIOB 00pa30BaHus B
TEUeHHE BCEHl WHU3HU

TaKOe CaMOPa3BUTHE,
YMEET yNpaBIsITh CBOMM
BPEMEHEM, MOXKET
IJTaHUPOBATh CBOIO
JeSITeIbHOCTD

pedaekcuBHBIE METOBI B IPOIIECCE
OIIEHKH Pa3HOOOPA3HBIX PECYPCOB,
HCTIONB3YEeMBbIX JJIS pEIIeHUs 3a1a4d
CaMOOpraHu3alui U CAMOPa3BUTHSL.
VYMeTh:

YMEET BBICTPauBaTh U pPEaInu30BbIBATh
TPAEKTOPHUIO CAMOPA3BUTHS

Bnanets:

BJIa/Ie€T HABBIKAMU TJIAHUPOBAHUS
CBOCH JCATCILHOCTH

3. COAEP)KAHUE OHEHOYHbIX CPEACTB IO JUCIUAIIJIMHE
3.1 Buabl O11eHOYHBIX CPE/ICTB

Ne Koz xommerenunn/ Kontponupyemsie HanmenoBanue Hanmenosanue
n/n IUTAHUPYEMBIE TEMBI, PA3AEIIbI OLICHOYHOTO OLICHOYHOTO
pe3ynbTarel 00y4eHus CpeIcTBa Uit CpeACTBa Ha
TEKYILEro KOHTPOJIS IIPOMEXYTOYHON
arrecranuu/Ne
3a1aHUs
1. | YK-3 YopasieHue TecT, Bompochl ais |Teopernyeckue
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2. | 3uath: JIeMOHCTPUPYET | MPOEKTAMH: YCTHOTO orpoca |BOMPOCHI AJIst
NTOHUMAHUE TUIIOJOTHH | KOHLICIIIMS U (cobecemoBanus), cobecenoBanusa Nel-
u (paxTopos METOIOJIOTHSL. IPaKTUYECKOE 10, 39,40
(popmuposans KOI‘?HI" 3a/1aHKe 3amanus Tecta Nel-
JIMAEPCTBA U CIIOCOOOB
COHHI;HLHOFO 16, 33, 35, 39, 40,

M 53,54
B3auUMOACUCTBUS.

3. | Vvers: Ocyuectaisier [LmanupoBanue TECT, BOIPOCHI WA | Teopernueckue
B3AMMOJICHCTBHE C MIPOCKTA. YCTHOTO OITpoca BOIIPOCHI IS
JPYTHMH 1IeHAMH (cobecenoBanus), cobecenoBaHus
KOMaH/Ibl, B T.U. MPAKTAYECKOE Nel1-19
y4acTBYeT B OOMEHE 3a7laHue 3ananus Tecra No
HHpOPMAaITHEH, 17-23, 26, 31, 41-
3HAHUSAMU U OIBITOM. 45,51, 58-60
Bnagets: UMeet orn;IvT [IpakTudeckoe
y4acTusi B KOMaHIHOW sananne Ne 4-8, 12-
pabote 17
VK-6
3HaTh:

4. pedIIeKCHBHbIE METOJIbI Peanuzanus TECT, BONPOCHI i | TeopeTnueckue
pasHOOGpPa3HBIX Jloructuka (cobecemoBanus), cobecemoBanus No
pecypcos, MIPOEKTA. MPaKTUYECKOE 20-35
HCTIONB3YEMBbIX JIJIS 3aJlaHue 3aganus Tecta NoNo
pelIeHus 3a1a4 24,25, 27, 29- 32,
CaMOOPTaHU3AIHH 1 36,37,38.,40, 46-50,
caMOpa3BHUTHA.

YMCTI;:' 52, 55, 56, 57
’ [IpakTuueckoe
MECT BBICTpAaUBATh N
Y ™ 3amanue Nel,2,3,
PE€aIN30BEIBATH 9 10 11
TPACKTOPUIO » 9
CaMOopa3BUTHSI

5. | Bnazers: 3aBepuieHue TECT, BONPOCHI i | TeopeTnueckue
BJIaJIEET HABBIKAMU MIPOCKTA. YCTHOTO OIpoca BOIPOCHI IS
IUIAHUPOBAHUSI CBOCH (cobecemoBanus), cobecenoBanus Ne
JeSITEBHOCTH paKTUYECKOE 36-38

3aJaHue Ne3amanus tecta Ne
28, 34

Tunoevie 3a0anus, Kpumepuu U NOKA3amenu OYeHUBAHUs 8 PAMKAX MeKyuwe20 KOHMpPOos
npeocmasiieHuvl 8 paboueli npoepamme no oucyuniure. Ilonuvie KOMNiIEKMbl OYEHOUHBIX CPEOCME
U KOHMPONbHO-USMEPUMENLHLIX MAMEPUaiIo8 XpawHamcs Ha kageope u s61A0mMcsa y4eOHo-
MemoOUYeCKUMU MAMEPUATAMU OSPAHUYEHHO020 (KOHDUOEHYUATbHO20) NOb30BAHUSL.

3.2 Conep:xaHue OLEHOYHBIX CPEACTB

OrneHOYHBIE CpPEACTBA MPOMEKYTOUHOM aTTECTAIMU TPEICTAaBICHb 0a30i BOMPOCOB
JUIST TECTUPOBAaHMs, TEOPETHUUYECKUX BOIMPOCOB HJisi coOecemoBaHUS W NPAKTHYECCKUMH
3aJaHUSAMU.
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3.2.1 ba3a TecTOBBIX BOIIPOCOB.

1. IIpoekT oTnM4aeTcst OT MPOLECCHOM NEATEIIbHOCTH TEM, UTO ...

a) TPOEKT SIBIISIETCS HEMPEPHIBHOM EATEIHHOCTHIO, a MPOIIECC — €AUNHOPA3OBEIM
MEPONPUITHEM

0)IIPOEKT MOAJIEPKUBAECT HEM3MEHHOCTb OPTaHU3aIMH, a IIPOLIECCHI CIIOCOOCTBYIOT €€
U3MEHEHUIO

B)NIpOLeCCHl B OPraHU3AIUHN IUKJIUYHbI, OHM MOBTOPSIOTCS, 2 MPOEKT — YHUKAJIEH,
OH Bcerja uMeeT JaTy HA4aJIa U OKOHYAHHA

T') IPOLIECCHI B OpraHU3alliy PETIAMEHTUPYIOTCS JOKYMEHTAIBHO, IIPOEKTHI HE TPEOYIOT
JIOKYMEHTaIbHOT'0 0(OPMIICHHUS,

2. OkpysKeHue NpoeKTa — 37O ...

a) cpea MPOeKTAa, MOPOKAAIOIIAST COBOKYITHOCTH BHYTPEHHHMX WJIM BHEIHUX CHJI,
KOTOpPbI€ CIOCOOCTBYIOT MJIM MEIIAIOT JOCTUKEHHIO [IeJIN NMPOeKTa

0) COBOKYITHOCTB TPOEKTHBIX PabOT, MPOIYKTOB M YCIYT, TPOU3BOACTBO KOTOPBIX
JIOJKHO OBITH 00ECIIEYeHO B paMKax OCYLIECTBIISIEMOrO MMPOEKTa

B) TpyIIa 3JIEMEHTOB (BKJIIOYAIONINX KaK JIFOACH, TaK M TEXHUUYECKHUE DJIEMEHTHI),
OpPraHU30BaHHBIX TAKMM 00pa30M, YTO OHM B COCTOSIHUU J€MCTBOBATh KaK €IUHOE LIEJ0e
B IEJISIX JOCTHKCHHUSI IOCTABJICHHBIX TIEpe]] HUMHU et

') MECTOIIOJIOKEHHE PeaTM3alliy MTPOCKTa U OJIM3IIeKAIUE PAOHBI

3. Ha cragum pa3paboTKu IpoeKTa

a) pacxoayercs 9-15% pecypcoB npoekTa

0) pacxonyercst 65-80% pecypcoB mpoekTa

B) pecypchl MPOEKTa HE PACXOYIOTCS

4. Ilpoekt — 3710 ...

a) UH)KEHEepHas, TEXHUYeCKas, OpraHu3allMOHHO-TIPaBOBasi TOKYMEHTALUS 10
peaM3aIyy 3ariaHuPOBAHHOTO MEPOTIPUSATHUS

0) orpaHUYeHHOe N0 BpeMeHH, [ieJIeHANPpaBJIeHHOe H3MEeHeHHe OTAeIbHON CHCTeMbI
€ YCTAHOBJIECHHBIMH TPe0OBAHUSIMH K KA4eCTBY Pe3yJIbTATOB, ¢ OTPAHHYEHUSIMH
pacxoxo0BaHMs CPEICTB U €O crenuduueckoii opranusamueit

B) IpyIIa 3JIEMEHTOB (BKJIIOYAIOIIUX KaK JIFOJEeH, TaK U TEXHUYECKUE SJIEMEHTHI),
OpraHU30BaHHBIX TAKUM 00pa30M, YTO OHM B COCTOSIHUU J€MCTBOBATh KaK €IUHOE LIET0e
B IEJISIX JOCTHKCHHUSI IOCTABJICHHBIX TIEpe]] HUMHU et

T') COBOKYITHOCTB PaboT, IPOIYKTOB M YCIYT, TPOU3BOACTBO KOTOPBIX JOJIKHO OBITh
00€CTIeYeHO C LENbI0 JOCTH)KEHUS TIOCTABICHHOH LIeH

5. HauGosnpiiee BIUsHUE HA MPOEKT OKA3BIBAIOT ...

a) JKOHOMHYECKHe U MPaBoBbIe (PaKTOPHI

0)3xosornueckue GakTopsl U HHPpPACTPYKTypa

B)KYJIbTYPHO-COILIUATbHBIE (PaKTOPHI

T') MOJUTUICCKUE U YKOHOMHUYECKHE (DAKTOPHI

6. IIpenmeTHast 061acTh IPOCKTA

a)COBOKYMHOCTH MPOEKTHBIX padoT, MPOAYKTOB U YCJIYT, IPOU3BOACTBO KOTOPBIX
JTO0JIKHO ObITH 00ecreYeH0 B PAMKAaX OCYIIeCTBJIIEMOr0 NMPOeKTa

0) pe3ybTaThl MPOEKTA

B) MECTOITOJIOKEHHE MTPOSKTHOTO ourca

T') TPYIIa 3JIEMEHTOB (BKIIFOYAIOIINX KaK JIOJEH, TAaK U TEXHUYECKUE JIEMEHTHI),
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OpPraHU30BaHHBIX TAKUM 00pa30M, UTO OHU B COCTOSIHUU JICHCTBOBATh KaK €IUHOE IIeJI0e
B LEJISIX JOCTHKEHUSI IOCTABJICHHBIX NIEepe]] HUMH LieTeit

7. da3a npoekra — 310 ...

a) Ha0op JIOTHYeCKH B3aMMOCBSI3aHHBIX pa0oT NPOeKTa, B NpoLecce 3aBepLIeHus
KOTOPBIX JOCTUTAETCS] OAUH U3 OCHOBHBIX Pe3yJIbTATOB MPOEKTA

0) MOTHBII HAOOP MOCIEAOBATEIBLHBIX PadOT MPOCKTA

B) KJIFOUEBOE COOBITHE MTPOEKTA, UCIIOIB3YyEMOE ISl OCYLIECTBICHHUS KOHTPOJIS HaJ
XOJIOM €T0 pealin3aluu

8. IIpoeKTbI, MoIBEP>KEHHBIC HANOOIBIIEMY BIHUSHUIO BHEITHETO OKPYKEHUS
a)CoumnajbHble M HHBECTULIHOHHBbIE

0)DKOHOMHUYECKHE U MHHOBAIIMOHHBIC

B) Opranu3anuoHHbIE 1 SKOHOMHYECKHE

9. ®@yHKIMOHAIbHAS CTPYKTYpa — 37O ...

a) COBOKYIHOCTbD JIMHEHHO-PYHKIMOHAJIbHBIX NMOAPAa3/ie/IeHHuil, I/ie Kaxaoe
nojpas/iesieHue BbINOJIHSET onpe/ejeHHbIe (PYHKIMHU, XapaKTepHble ISl BcexX
HAaNPpaBJIeHUH 1eATeJbHOCTU NPeaNpPUusITHS

0) BpeMeHHasl CTpYKTypa, co3aBaeMasi Jjisl pelieH!s] KOHKPETHON KOMIUIEKCHOM 3a7auun
(pa3paboTKH MPOEKTA U €ro pearnu3aIum)

B) CTPYKTYpa, 3aKpeIIsfioias B OpraHM3a[MOHHOM IIOCTPOECHUU KOMITAHUHU J[Ba
HaIpaBJICHUS PyKOBOJICTBA — BEPTUKAIBbHOE (yIpaBiieHUe (PYHKIIMOHAIBHBIMU U
JUHEHHBIMU CTPYKTYPHBIMU MO/IPA3JICICHUSAMHU) U TOPU3OHTANIbHOE (yIIpaBlIeHUE
IIPOEKTaMN);

10. Opranu3zanroHHasi CTpyKTypa, Ipy KOTOPO BO3MOKHO MEepepacnpeiesiCHIe
YeJI0OBEYECKUX PECYPCOB MEXy MPOEKTaMH 0e3 peopraHu3aliy CyIeCTBYIOIECH
CTPYKTYpBbI

a) Marpuunas

0) OyHKIMOHAIbHAS

B) JIunelHo-QyHKIIMOHATbHAS

r) JIluBu3noHanbpHas;

11. Cropona, BCTynaroIasi B OTHOUICHHUS C 3aKa3YMKOM U Oepyias Ha ceOs
OTBETCTBEHHOCTb 32 BBIIIOJIHEHUE Pa0OT U yCIYT MO KOHTPAKTY

a)UHBECTOP

0)croHcop

B) KOHTPAKTOP (MOAPSIAYHK)

B) JIMIICH3UAP

I') KOHEYHBIN TOTPEOUTENb PE3yIbTaTOB MIPOEKTA

12. YyacTHUKH NPOEKTa — 3TO ...

a)pu3nyecKue JUNA U OPraHU3ALIMH, KOTOPbIe HEMOCPeICTBEHHO BOBJIEYEHbI B
NPOEKT WM YbU HHTEPechbl MOT'YT ObITh 3ATPOHYTHI PH OCYLECTBJIEHUH NPOEKTa
0) KOHEYHBIE TOTPEOUTENN PE3YIIbTATOB MPOCKTA

B) KOMaH/1a, YIIPaBJISIONIas MPOEKTOM

I') 3aKa34UK, HHBECTOP, MEHEKep MPOEKTa U KOMaHa IPOCKTa

13. OcoOeHHOCTD COIMaIbHBIX MTPOCKTOB

a) KoimuecTBeHHas M KauecTBEHHasl OLIEHKA TOCTHKEHHUs Pe3yJIbTATOB
CylIIeCTBEHHO 3aTPy/HEHa

0) Llenpio colMalIbHBIX MPOEKTOB SIBIISICTCS YIyULIEHHE 9KOHOMUYECKHUX TTOKa3aTenen
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B) CpoKH MPOEKTa YETKO ONPECIICHBI U HE TPEOYIOT KOPPEKTUPOBKH B MPOIIECCE
peanuzanuu

r) OCHOBHBIE OTPAaHUYEHUS CBSA3AHBI C TUMUTHPOBAHHONW BO3MOKHOCTBIO UCIIOJIB30BaHUS
TEXHUYECKUX MOLIHOCTEU

14. NHHOBAaLIMOHHBIE MPOEKTHI OTIUYAIOTCA ...

a) BBICOKOI CTENEeHbI0 HeONpeAeIeHHOCTH U PUCKOB

0) LIEeTTBI0 TIPOEKTA SIBISIETCS TIOJyYeHHUE MPUOBLTN Ha BJIOKEHHBIC CPEICTBA

B) HEOOXOAMMOCTBIO UCIIONE30BaTh (DYHKIIMOHAILHBIC OPTaHU3AIMOHHBIE CTPYKTYPBI
) OONBIIMM 00BEMOM MPOEKTHOU TOKYMEHTAITUN

15. OpranuzanuoHHasi CTpyKTypa — 3TO ...

a) COBOKYNMHOCTh 3J1eMEHTOB OPraHM3aluM (J0KHOCTEH U CTPYKTYPHBIX
NO/Apa3/ieJIeHuil) U CBsi3eill Me:K1y HUMU

0) KOMaH/1a MPOEKTa MO PYKOBOJCTBOM MEHEKepa IMPOeKTa

B) OpPTaHU3AIMOHHO-TIPABOBAsI TOKYMEHTAILIUS MIPEAPUATHS, PEATU3YIOLIETO POEKT
') JOKyMEHTaIusl, periiaMeHTUPYIOLIas MPOIECChl, MPOUCXOASIIINE B OPraHU3alun

16. KntoueBoe npenmyIiecTBO yupaBiaeHUs] TPOCKTaAMHU

a) IKOHOMHSI BpEeMEHHU H PeCypPCcOB HA Pean3alHuI0 MPOEKTAa 32 cYeT

npuMeHeHus 3¢ (PeKTUBHBIX METO/10B, TEXHOJIOTHIl 1 HHCTPYMEHTOB YNIPaBJIeHUS
0)BO3MOXHOCTb C TIOMOIIIbIO HHCTPYMEHTOB INITAHUPOBAHUS CMOJICTHPOBATH JIETATBHO U
dbopManu30BaTh peanu3aluio NpoeKTa

B)BO3MOKHOCTH OCYIIIECTBUTH OOBEKTUBHYIO OLIEHKY YKOHOMUYECKOU d(h(PeKTUBHOCTH
MHBECTUIIMOHHOTO MPOEKTA

r) hopmupoBaHue >3PPEKTUBHON KOMAH/bI 110 peaTu3aliy MOCTABICHHON 1eNn

17. ®akTophl, KOTOPHIMU XapaKTEPHUIYIOTCS TPOCKTHBIE PUCKU U HA OCHOBE KOTOPBIX
dbopMupyeTcs MIIaH yrnpaBieHHs puckaMu (HECKOIbKO BAPHAHTOB):

a)PuckoBoe codbITHE

0)BepoATHOCTH HACTYIJIEHHS PUCKOBOI0 COOBITHA

B)Pa3mep noreps B pe3yibTaTe HACTYNJIEHHS PUCKOBOI0 COOBITHSA

r)CrerneHb arpeCCUBHOCTH BHEUTHEH CpeJibl

1) YpoBeHb HHMIAIIAN

e)KonkypenTHas cpena

*)PernonanpHoe 3aKOHOJATENHCTBO;

18. OCHOBHOI1 pe3yabTaT CTaguM pa3padOTKU MPOEeKTa

a) CBOJIHBII IJIAH OCYIIeCTBJIEeHHS MPOEKTA

0)KOHIIeTILIUS TIPOEKTA

B)JOCTH)KEHHE LIEJTH U MOJTy4YE€HUE OKUAAEMOT0 pe3ysIbTaTa MPoeKTa

T') MHXKEHEepHAsl TPOSKTHAs JOKYMEHTAITUS

19. Ogna u3 HanboJiee XapaKTEPHBIX TPUUUH Je(DUINTA BPEMEHH:

a) aJIeKBaTHas OLIEHKA CBOUX CIIOCOOHOCTEH, CKOPOCTH PabOTHI, pe3yJIbTATUBHOCTH

0) HeaJleKBATHAsl OLIEHKA CBOMX CIOCOOHOCTEI, CKOPOCTH PadoThI,
pe3yJIbTATHBHOCTH

B) COOTBETCTBHE paOOTHUKA M 3aHUMAEeMON UM JOJIKHOCTH

20. KanengapHslil II1aH — 370 ...

a) IOKYMEHT, yCTAHABJIMBAIOIINI MOJHBIN NepeyeHb padoT MPOEKTa, UX
B3aHMOCBSI3b, M0CJIE10BATEIbHOCTH U CPOKH BbITIOJTHEHUSI, IPOI0KUTEIBLHOCTH, a
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TaK:Ke HCMOJTHUTEJIeH 1 pecypchl, He00X0AUMbIe /115l BLINOJIHEHHs PadoT NMpoeKTa
0) cereBas auarpamma

B) JIOKYMEHT, YCTaHABIIMBAIOIINN OCHOBHBIC PECYPCHBIC OTPAHUYECHUS TIPOCKTA

21. Ongna u3 HauboJiee XapaKTEPHBIX TPUYHH Je(DUITNTA BPEMEHH:

a) XOpoIlasi MOTHBAILHS TPY/a, IPUBOASAIIAS K HU3KOU MTPOU3BOIUTEILHOCTH

0) ci1abast MOTUBANIMS TPY/Aa, NPUBOASAIIAS K HU3KOI NMPOU3BOAUTEIbHOCTH

B) IJIAHOBOCTH PaOOTHI

22. 3aBepiiaronias CTaaus TUIAHKPOBAHUSI PEIMETHOM 00JIaCTH MPOEKTa

a) aHaJIM3 TEKYILEro COCTOSHUS M YTOUHEHUEM LIE€JIEN U pe3yJIbTaTOB IPOEKTa

0) YTOUHEHHE OCHOBHBIX XapaKTEPUCTUK MPOEKTA

B) aHAJIU3 U KOPPEKTUPOBKA OTPaHUYCHUIA U JOMYIIEHUH, MPUHATHIX HA CTAAUH
VMHUIUAIY TPOEKTa

T') BEIOOP KPUTEPHUEB OLIEHKH MPOMEKYTOYHBIX U OKOHUYATEIIbHBIX PE3yIbTaTOB CO3IaHMS
IpOeKTa

1) IOCTPOEHUE CTPYKTYPHOM JeKOMIIO3UIIUM NPeIMETHOH 00/1aCTH POEKTA;
23. TexHOJI0THsl, MO3BOJISAIOIIAS HCIIOJIb30BaTh HEBOCIIOJHUMOE BPEMS KU3HU B
COOTBETCTBUU CO CBOMMHM JTUYHBIMHU U OU3HEC-IIENIIMU U LIEHHOCTSAMHU:

a) TaliM-MeHeqKMeHT

0) CMapT-MEHEDKMEHT

B) JlaliM-MEHETKMEHT

24. Ananu3 cocTosiHUS U oOeclieueHre KaueCTBa B MPOEKTE BKIIIOYAET ...

a) KOHTPOJb Ka4eCcTBa B MPOEKTE (HECKOJILKO BApPUAHTOB):

0)(popMuUpoOBaHUE OTYETOB ISl OLICHKH BBITIOJIHCHUS KAYeCTBA

B) Mpouecc NPOBEePKH COOTBETCTBUSI HMEKIIUXCS Pe3yIbTATOB KOHTPOJIsA
Ka4yecTBa CyNIeCTBYIOIIMM TPeGOBAHUSIM

r) popMHupoOBaHNe CIUCKA OTKJIOHEHUH

1) ompeaeieHne He0OX0AUMbIX KOPPEKTHPYIOIIUX JAelicTBHIi M0 00ecneuyeHn1o
KAa4yecTBa B MPOEKTe;

25. AHanu3 U peryJIMpoOBaHUE BBIMOJHEHUS MPOEKTA MO CTOMMOCTH BKJIIOYAET
...(HECKOIIbKO BapHAHTOB):

a) pacripeziesieHre PyHKIIMOHATBHBIX 00S13aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBUH
C TJIAHOM YTIPaBIIEHUSI CTOUMOCTHIO U (PMHAHCHUPOBAHHEM B IIPOCKTE

0) BBeZICHUE B JCHCTBHE CUCTEMBI YIIPABJICHUS CTOMMOCTBIO U (PTHAHCUPOBAHHEM B
IIPOEKTE

B) y4eT (DaKTUYECKUX 3aTpaT B MIPOCKTE

I') ananu3 OTKJI0HEHHI CTOMMOCTH BBINOJTHEHHBIX Pa0oT OT cMeThI M Ol01KeTa
1) MIPOTHO3UPOBAHUE COCTOSTHUS BBINOJHEHUs] pa00T MPOEKTA 0 CTOUMOCTH
NPUHSATHE PElIeHUH 0 PeryJIMPYIONINX BO3AelCTBUSIX IJIsl MPUBEIEHUS
BbINOJIHEHHS Pa0oT NPOEKTAa 10 CTOUMOCTH B COOTBETCTBHE € OLOZKeTOM

26. KpynHele 3a/1a41, KOTOpbIE HEBO3MOXHO PELIUTH 33 OJIUH Pa3:

a) CJIOHBI

0) OM30HBI

B) OYHBOJIBI

27. KoHTpoJIb ¥ peryaupoBaHie KOHTPAKTOB BKIIIOYAET ...(HECKOJIbKO BAPHAHTOB):
a) 3aKphITHE KOHTPAKTOB

0) mpoBeieHNe TOPTOB M BEIOOP MOCTABIIUKOM H MOJPSTIMKOB
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B) 3aKJIIOUEHUE KOHTPAKTOB

) y4eT BbINOJHEHUS] pa0oT 0 KOHTPAKTY

1) IpeAcTaBJIeHHe 0TYeTHOCTH O BHINOJHEHMH KOHTPAKTOB

€) pa3pelleHHe CIIOPOB U pPa3HOIJIACHIA

28. 3aBepllIeHHE IPOEKTa — 3TO CTAAMS MPOLECCa YIIPABICHUS IPOEKTOM, BKIIFOUYAIOLIAs
MPOLIECCHI ...

a) hopMUpPOBaHMS KOHIIETILIUU POEKTA

0) popMupoBaHUs CBOJHOTO TUTAHA MPOEKTA

B) OCYIIECTBJICHHUS BCEX 3aIUIAHUPOBAHHBIX MTPOEKTHBIX padoT

') BBOJA B IKCIJIYaTAIMIO M IPUHSATHS NMPOEKTA 3aKa34YUKOM, JOKYMEHTHPOBAHUS
U AaHAJTH32 OMbITA PeaIN3alNHU MPOEKTA

29. AHanu3 neATenbHOCTH M pa3BUTHE KOMAH bl IIPOEKTA BKJIIOYAET . ..(HECKOIBKO
BapHaHTOB):

a) popMHUPOBaHUE OTYETOB 00 MCTIOJHEHHH PadOT MPOEKTA

0) pery;iupoBaHue OILIATHL, JIbIOT U MOOUIPEHUiH

B) PeOPraHM3anMIi0 KOMaH/bl B COOTBETCTBHH C MPOIPeccoM MPOeKTa

T') pa3pabOTKy KOHIEMIINN YIIPABICHUS IIEPCOHATIOM

1) co3naHue PUHATLHOTO OTYeTa

e) pachopmMupoBaHre KOMaH bl

30. Opranu3anus U MTOArOTOBKA KOHTPAKTOB B MPOEKTE BKIIIOYAET ...(OUH HEBEPHBII
OTBET):

a) pacnpesenenne GyHKIHOHATBHBIX 003aHHOCTE U OTBETCTBEHHOCTH B COOTBETCTBHH
C TUIAHOM YIPaBJIEHUSI KOHTPAKTaMU

0) poBeieHNE TOPTOB M BHIOOP MOCTABIIUKOM U MOAPSTINKOB

B) 3aKJIFOYCHUE KOHTPAKTOB

I) pa3peuieHHe CIIOPOB U Pa3HOIJIACHH

31. OnuH U3 NpoIECcCOB TaM-MEHEIKMEHTA:

a) TECTUPOBaHUE

0) IJIAaHUPOBAHNE M PACCTAHOBKA NPUOPUTETOB

B) pa3paboTka

32. Metox 0cBOEHHOro 00beEMa 1aeT BO3MOKHOCTD:

A) OcBoUTh MUHUMAJTHHBIN OFO/IKET MPOCSKTA

b) BbIsBUTE, OTCTaeT UM ONEPEKACT pealn3aliysl MPOeKTa B COOTBETCTBUU € TpaduKOM,
a TaKk)Ke MOJICYUTATh TIepepacxo/l WM IKOHOMHIO IMTPOEKTHOTO OI0/KeTa

B) CkoppekTrpoBaTh CPOKH BBINOJIHEHUS OT/IEIbHBIX IIPOLIECCOB MPOEKTA

33. IIpoekT, 3aKa34nK KOTOPOro MOKeT PeLINThCS YBEJIUYHTH €r0 OKOHYATEIbHYI0
CTOUMOCTH 10 CPABHEHHIO C MEPBOHAYAIbHOM, ABJISIETC:

A) IlpoctsiM

b) KpaTkocpouyHbim

B) Honrocpounsim;

34. 3aBepmaomasn (pa3a ;KU3HEHHOI0 IUKJIA IPOEKTA COCTOUT U3 MPUEMOYHBIX
HCIBITAHUM H ...

A) KOHTpOJIBHBIX UCTIPABJICHHI

b) OnbITHOM 3KCcIUTyaTallun

B) Monepuuzamumy;



Murncreperso ofpasosasna K Hayke PoccHiickol Peneparniu

@w PenepansEOe rocyIapcTEEHHOE GIOIKETHOE 00PasOBaTebHOE YIpesIeHHe
BHICIIEro 00pasoBaHHA
«YenaGHECKHE rocynapcTseEnbnt yERBepcHTeT» (PIBOY BO «Yegl V)
PaxyTbTeT JKOHOMHEKH H YIIPaEIeHHA
Kadenpa HaeosaTuKH K yIpasneRHa

$PoHIT OnEHOUHBIX CPeICTE MPOMEXYTOYHOH aTTECTAHE N0 JHCHELTHHE «OCHOBH YTIPAaBIeHHA MPOSKTAME 110
Eanpasnerio nogrorosxe 06.03.01 «Bronorem) no npodrmo «brororam $IBOY BO «Yegl Yy

Bepcuz gokynmeHTa - 1 cTp. ITeperiit sxseMmIAp KOITHA Ne

35. Tpu cioco6a puHAHCHPOBAHUS NPOECKTOB: CAMO(HHAHCHPOBAaHHUE,
HCMOJIb30BAHME 32€MHBIX H ... CPEJCTB.

A) IlpuBiexaeMbIx

b) N'ocynapcTBeHHBIX

B) Crnoncopckux;

36. Kak Ha3bIBaeTCs CKUAKA, COACHCTBYIONIAS peKJIaMe MPoeKTa?

A) Ctumynupyromas

b) [IpoexTHas

B) MapkeTrunrosas;

37. Ans 4yero npeaHa3zHaA4YeH MeTOl KPUTHYECKOT0 MyTU?

A) Jlns onpeneneHysi CpPOKOB BBIITOJIHEHUS HEKOTOPBIX MPOLIECCOB IPOEKTA

b) list onipeneneHnsi BO3MOKHBIX PHCKOB

B) /I onTHMHU3alMH B CTOPOHY COKPAILICHUSI CPOKOB peajiM3aluy NMPOoeKTa;

38. Uro Takoe Bexa?

A) 3HakoBoe co0bITHE B peaJu3allid IPOEKTa, KOTOPOe HCIOJIb3yeTcsl s
KOHTPOJIS 32 X0JI0M €ro peajiu3anun

b) Jlornuecku B3auMMOCBS3aHHBIE NPOLECCHI, BBIMOJIHEHHE KOTOPBIX MPUBOAUT K
JOCTHKEHUIO OJIHOM U3 LieJIeH IIPOeKTa

B) CoBOKYyIMHOCTB MOCIEI0BATEILHO BBITIOJHIEMBIX ACHCTBUHN MO peaTu3aliy MPOEKTa;
39. HazoBHTE OTIMYHUTEIbHYI0 0COO€HHOCTh MHBECTHIIMOHHBIX NMPOECKTOB:

A) bonb1mioii 6roKeT

b) Bricokas creneHb HeONpPeAeTeHHOCTH U PUCKOB

B) Ilenwio siBisieTcs o0si3aTenbHOE IMOJTyYeHHUE NPHOBUIM B PE3yNbTaTe pean3alluu
IIPOEKTA;

40. OxapakTepu3yiTe Opraubl BJIaCTH KaK y4aCTHUKA ITPOCKTA:

OTBeT: CTOPOHA, YI0BJIETBOPSIOIIASI CBOM MHTEPEChI IIyTeM IOJIy4YeHHs] HAJIOTOB OT
YYACTHMKOB MPOEKTA, BbIIBUIralOliasg M TMOAJEeP:KMBAIOIIAS 3KOJOrHYecKue,
conuadbHble W Jpyrue OOLIECTBEHHbIE M TOCYJapCTBeHHbIe TpeOoBaHus,
CBSI3aHHbBIE ¢ peajin3anueii NpoeKTa.

41. ITocnenoBaTenbHOCTh AEUCTBUM 1O INIAHUPOBAHUIO CTOUMOCTH IpoekTa.  OTBeT:
Omnpenesienne MaTepuaJbHbIX PeCypcoB, HE0OOXOAUMBIX /IJIsl BHINOJHEHUS] KAXKI0M
padoThl, COCTaBJICHHE eIMHOI0 NMEePeYHsl MaTePHATbHBIX PECYPCOB /ISl peaju3alnuu
NMpPOoeKTa M AaHAJIW3 AJbTEPHATHBHBIX BAapPUAHTOB, oOmpeaeleHHe HAJTUYUSA
Heo0X0auMOro od0beMa MaTepHAJBHBIX PeCypcoB, aHAJIW3 W Ppa3pelicHHe
BO3HHMKIIMX MPOTUBOPEYHii B NOTPEOHOCTH M HAJIMYMHU MATePHAIbHBIX pecypcoB
42. IlnanupoBaHHe IPOEKTA — 3TO ...

OTtBeT: HelpepbIBHbIN NMPOLECC oNpeaeJTeHus] HAJIY4YllIero cnocoda aeicreui
AJISl TOCTHKeHHUsI NMOCTABJEHHBIX LeJell NMPOoeKTa ¢ Y4eTOoM CKJaAbIBalouieics
00CTaHOBKH

43. CrpykrypHas aekomnosunus pador (CJP) npoekra — 3710 ...

OtBeT: rpaduyeckoe u300paKeHUE HEPAPXUYECKON CTPYKTYpPbl Bcex PpadoT
NPOEKTAa

44. MeTtoa KpUTUYECKOTO MYTH UCTIOIb3YETCS IS ...

OteeT: onTUMHU3AIHMN (COKPALICHNS) CPOKOB peau3aliii MPOeKTA

45. Tlpu cocraBnennn CJ/IP nmexommosuius paboT mpekpamaercs Toraa, Koraa
BBITIOJIHEHBI CIIEAYIOIINE YCIOBUS:
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OTBeT: NOHATEH KOHEYHBIH Ppe3yabTaT KaxkI0d padoTel M cnocodbl ero

AOCTHKEHHUSI, MOIryT OBbITH OIpeJe/ieHbl BpeMEHHble XAPAKTEPUCTHKH M

OTBETCTBEHHOCTH 32 BbINOJIHEHHE KAXK/I0il padoThI

46. MeTom 0CBOEHHOI0 00bEMa IO3BOJIAET ...

OTBeT: onpeaeuTh 0TCTABAHUE/ONEPeKeHUE X012 pealu3anuu padoT no rpadpuky

U Mepepacxol/IKOHOMHIO OI0IKeTa MPOeKTAa

47. Peanusanus npoekTa — 3T0

OTBer: cTaaus npouecca ynpabJjeHUs NMPOEKTOM, pe3y1bTaTOM KOTOPO#l SIBJISAETCS
OCYLeCTBJICHHE TPOEKTHBIX Pa00T U JO0CTHKEHHE ITPOEKTHBIX LeJiei

48. Opranuzaius U KOHTPOJIb BBIMOJHEHUS MTPOEKTA BKIIOYAET

OTger: OPraHM3alMI0  YNPaBJeHUSl TMPeAMETHOH 00J1aCThI0  MPOEKTA,

KOHTPOJIb BbIIIOJIHEHH S MPOEKTAa no BpPEMEHHbIM napaMerpam,

COBEPIIEHCTBOBAHUE KOMAH/bI POEKTA

49. Ananu3 1 peryampoBaHUe U3MEHEHUM B TPOEKT BKJIOYAET ...

Ortser: 0030p ¥ aHAJIW3 IMHAMUKH W3MEHEHH B MPOEKTe, TEKYUIYI0 OLEHKY

H3MEHEHUIl B TMpPOEeKTe M JOCTHUTHYTBIX B CBSI3H € 3THM pe3yJbTaToOB,

KOPPEKTUPYIOIIUE 1eiiCTBUS

50. IlocnenoBaTenpbHOCTh JEMCTBUIM 1O aHAIU3y U PETYIMPOBAHUIO KOMMYHUKALMM MIPU

BBIIIOJIHEHUH MPOEKTA

OtBer: AHaim3 c00eB M HapylleHMH NpPH o0ecleYeHHMH YYACTHHKOB IPOEKTAa

HeoOXxonuMoil MH(popManueil, AHAJIU3 3aIPOCOB HA BHeCEHHe M3MEHEHUid, AHAJIN3

(GyHKIIHOHUpOBAHUS CHCTeMbl KOMMYHHUKAIMI I0CJe BHECEHUS] HeO0OXOIMMBIX

u3MeHeHuil, UHpopmupoBaHue y4aCTHUKOB 0 BHECEHHbIX U3MEHEHUX

51. Kpurepun, KOTOpBIM JOJIKHA cOOTBETCTBOBAThH S| AR[-11e5b H0MKHA OBITH:

OTBeT: U3MEPUMOM, T.e. J0JKHBI ObITh YKAa3aHbl KOHKpPETHbIEe MOKA3aTeJd U HUX

3HAYEHHUS, 10 KOTOPBLIM OmpeaesisieTcsl CTeNeHb JO0CTUKeHUs] 1eJH; HeJb J0JKHA

OBITH COIJIACOBAHA BCEMH 3aHHTEPECOBAHHBIMHM CTOPOHAMM; [0JIKHA OBbITh

ompeeJieHa 1aTa JOCTHXKEHHUS LeJIn

52. YUto BKIIOYAIOT B ce0s MPOIIECCH OPTaHM3aIllMK M MPOBEJACHUS KOHTPOJS KadecTBa

npoekra?

OtBer: IIpoMe:KYTOUHBIH M HUTOrOBbI KOHTPOJIb KayecTBa € COCTaBJIEHHMEM

0TYETOB

53. Y4yacTHHKH MPOEKTA — 3TO:

OtBer: @u3nyeckue M IOPpUINYECKHE JINLA, HENOCPEACTBEHHO 3a/1eliCTBOBAHHbIC B

NPOEKTe WM YbH HHTEPEChl MOI'YT OBITh 3ATPOHYThI B X0/1¢ BBINIOJIHEHHS MPOEKTA

54. Kakue ¢akTopel HEOOXOAMMO YYUTHIBATH B TMPOLIECCE TPUHATHS PEIICHUS O

peanu3an HHBECTULIMOHHOTO IPOeKTa?

OtBer: UHasinuio, pucKu, abTepHATHUBHbIC BADUAHTHI HHBECTHPOBAHUS

55. Yto xapakTepu3yeT KOMaHy yIpaBieHUs MPOECKTOM?

OtBer: Komanaa ynpaBiieHMsi NPOEKTOM - crneunuduyeckass OpraHu3alMOHHAsI

CTPYKTYpa, BO3IVIaBjsieMasi YNPABJISIOIMM (TVIABHBIM MEHEKEPOM) NPOEKTa U

co3JaBaeMasi Ha NepPHOJ OCyLIeCTBJeHUs NpoekTa. [y1aBHas 3agadya KOMAaHIbI

YIPaBJIeHUS INMPOEKTOM — OCylIecTBJIeHHe (PyHKUMI ynpaBiieHHsl NMPOEKTOM /JIA

3¢ PeKTHBHOIO T10CTHKEHUS LeJeH MPOoeKTA.

56. [lns yero cozmaeTcsi KomaHa mpoeKTa?
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Oteer: JI1000#i NMPOEKT COCTOMT M3 MHOKeCTBa 3a4a4, TpeOylomux pemeHus. B
He0OJbIIUX NMPOoeKTaX (YHKUHMH MeHeIepa M HeNocpeICTBEHHOr0 HMCIOJHUTEJIs
MO3KeT BBINOJHATH OJMH 4YeJIoBeK. B 0o/1ee KpyNHBIX NPOEKTaX TaKoe HEBO3MOKHO:
HA PAa3jIMYHbIX CTAJUAX JKH3HEHHOr0 HMKJA MNPOEKTa K BBINOJHEHHIO 33124
NPHUBJICKAIOTCSA pa3Hble JI01H. Bce BMecTe OHM HMEHYIOTCH KOMaH/AOH MPOEKTA

57. aiiTe onpeqieeHue «kKOMaHa MIPOEKTay

OtBer: KoMaHaa mnpoekTta — COBOKYNHOCTH OTAEJBHBIX JIML, TPynm H/WiIA
OpraHM3anuii, TpPHBJIEYEHHbIX [JsI BbINOJHEHHsI Bcex padoT TMpoeKTa M
OTBETCTBEHHBIX Nepe] PYKOBOAMTEIeM NMPOEKTa 3a UX BbINoHeHne. [Liis1 yenemHoi
peaju3anuM MpoeKTa 00JblIOe 3HAYeHHe uMeeT (opmupoBaHue IPPexkTUBHONI
KoMaH/bl. OHa siBJIsIeTcH crenu(puYecKoi OPraHu3alMOHHOM CTPYKTYPO#, KOTOpast
(opMupyeTcsi Ha BpeMs )KM3HEHHOT0 LIMKJIA MPoeKTa. OT TOro HacKoJIbKO yCIeIHO
copmMupoBaHa KOMaHIa M HACKOJIbKO 3(PPeKTHBHO PadOTAT YYACTHHUKH, OT
Npo(ecCHOHAILHBIX, OPraHM3ALMOHHBIX M JIMYHOCTHBIX KA4YeCTB KaKAO0I0
YYACTHHMKA 3aBHCUT Pe3yJbTAT YIPABJICHUS

58. Tlpouecc TpEHUPOBKU CO3HATEIBHOTO KOHTPOJS HaJ BPEMEHEM, MOTPAYEHHBIM Ha
KOHKPETHBbIE BH[bl JI€ATEIBHOCTH, IPU KOTOPOM CIELHUAIBHO YBEIMYUBAIOTCS
3 PEKTUBHOCTD U MPOTYKTHBHOCTD:

OrtBer: ynpasJjieHHe BpeMeHeM

59. IokazareneMm Ui XpOHOMETPaXKka MOXKET ObITh:

a) TOJIBKO OJIHA II€JIb CTPATErMYECKOrO YPOBHS

0) riaBHas 1EIb )KU3HU

B) JII00aA 1ejb

60. IlpaBunbHO chopMmynupoBaHHas IeNb JODKHA cooTBeTcTBoBaTh S[JARI[F-
KPUTEPHSIM, OTHUM U3 KOTOPBIX SBISETCA:

a) pa3mbIBYaTas (OpMyITHPOBKU

0) HESICHOCTH (POPMYIIMPOBKH

B) KOHKPETHOCTh (p)OPMYJIMPOBKH

3.2.2 ba3a TeopeTn4ecKUuX BONMPOCOB sl co0ece0BaAHUS

1. ITonATHE «IIPOEKT» U «yIpaBieHue mpoekTaMuy». CTaHIapThl YIIPABICHUS MPOEKTAMH.
2. ITpoekT kak cuctema. CUCTEMHBIN MOIXO0/] B YIIPABICHUH MPOCKTAMH.

3 Henu npoekta. TpeOGoBaHUS K IPOCKTY.

4 Bremnue dakTopsl mpoekra.

5 VY4acTHUKY NMPOEKTa, UX (PYHKIIHUH.

6. ®a3pl JKU3HEHHOTO IIMKJIA MPOEKTA.

7 Opranu3alloOHHbIE CTPYKTYPhI IPOEKTA.

8 Knaccudukarys npoexTos.

9. OKOHOMUYECKAs! MOAEIb IIPOEKTA.

10.  TIpaBoBble (hopMBI OpraHU3aIuu OM3HECa U pa3padOTKa MPOEKTOB.

11.  Dddexr u apdpexruBHOCTH pOoeKTa. MeTozb! O1leHKH 3()(HEKTUBHOCTH MPOEKTA.
12. [TonsiTus puck u HeonpeneneHHocTH. Knaccuduxarust prucKkosB.

13.  Meronsl ynpaBiaeHUs NPOEKTHBIMU pucKaMu. JKypHall pHUCKOB MPOEKTA.

14. [TnanupoBanue npoekra. Mepapxuueckas CTpyKTypa padorT.

15.  ®yHKUMM U METOABI CETEBOT0, KAJIEHJAPHOT'O INIAHUPOBAHUS.
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16.  AHanu3 KpUTHYECKOTO IIyTH.
17. Meroabl onpefeneHus IIMTEeNbHOCTH onepanuid npoekra. Meron [ ER[]
18.  Pacmpenenenue pecypcoB. JlepunurHbie 1 U30BITOUHBIE PECYPCHI.
19. ®duHaHCOBBIE peCcypChI MpoeKkTa. IcToOUHNKN (PMHAHCHPOBAHUS.
20. Ponb xoMMyHuMKanuii B npoexre. [lnaHupoBanue yrpasieHUs: KOMMYHUKALUSAMU.
21. KoMMyHUKalIMOHHBIE TEXHOJIOTUU B YIIPABICHUU ITPOEKTOM.
22. VYhpasneHue 0XKUAaHUAMHA CTEUKXOJIIEPOB MPOEKTA.
23. KoH(pHKTEI B X0/1€ peann3auy TPOCKTOB U UX Pa3peIICHHE.
24.  KoHTpOJb U MOHUTOPHHI pPEaIU3allii IPOEKTa. YIIPaBICHUE U3MEHEHUSAMHU.
25. [ToHsiTHE KayecTBa U €ro MpUMEHEHUE B MpoekTax. [[manupoBanue kauecTna.
26.  ObGecrieueHue kauecTna Mpoekra. KOHTpob kayecTBa IpoeKTa.
27. Turbl KOHTPAKTOB B IPOCKTHOM JIE€ATEIIbHOCTH.
28.  Opranuzauus NOAPSAHBIX TOPIOB.
29. VhpasneHue 3aKkynkamu mpoeKTa.
30.  IloHsATme KOMaHABI IPOEKTA, CHHEPTU3Ma, YPPEKTUBHOCTH KOMAH/IbI.
31. Pa3BuTHE MPOEKTHOM KOMaH/IbI.
32. Coznanne BICOKOI(PHEKTHBHBIX MMPOCKTHBIX KOMAH]I.
33. Ponu ygyacTHMKOB MpOEKTHOW KOMAH/IbI.
34. Ctuim ynpaBlieHUs KOMaHIOM MTPOEKTA.
35.  DOxonormyeckas dKCIepTH3a MPOEKTA.
36. ®da3za 3aBepIeHus MPOeKTa.
37. 3akpbITHE KOHTPAKTOB MPOEKTA.
38. [Toctaynut npoekra.
39. OcobeHHOCTH yIpaBiIeHUS IPOEKTAMH B O0IIECTBEHHOM CEKTOpE.
40. TlpuBeauTe mpUMeEp COMAIBHOTO MPOEKTa (1€, 3a/1a4i, MEPOIPHUAITHS ), KOTOPHIH

peanu3yeTcsi B O0IIECTBEHHOM CEKTOpe (ropoja, pernoHa, CTPaHbl).

3.2.3 ba3a npakTH4eCcKuX 3aJaHuii
Onenka CcHOPMHPOBAHHOCTH YMEHHUW W BJIQJCHHA OCYIIECTBISECTCS C IOMOIIBIO
MIPAKTUYECKUX 3aJaHHI

Ne
/o

DopMyIUPOBKA 3aJaHUS OTBeT UM BapuaHT peLIeHUs

1.

OnuimmMre METOABI CHUKEHUS PUCKOB MPU Bo3moxHbIE IOTEPH OT pUCKa:
peanu3auuu npoekra. Bup pucka: 1. YOBITKH OT MPOCTOEB MPOU3BOJICTBA.
3abacToBKa 2. IloTeps TpyROBBIX peECYpCOB

Meponpusrusi:

1. ObGecnieueHue coul. rapanTuil is
nepcoHaia

2. BeinosnHeHue 0053aTenbCeTB nepes
IEPCOHAJIOM.

3. Coznanue ¥ noaep:kaHnue XOpouImx
YCJIOBUM TpyAa.

4. ®opMupoOBaHHUE KOPIIOPATUBHOM
KYJBTYpBI, 0JaronpusTHOr0O MOPaIbHO-
NICUXOJIOTHYECKOT0 KJIMMAaTa B KOJUIEKTHUBE.
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ITeperiit sxseaLIAp

KOITHA Ne

Onuiure MCTOAbI CHUXCHHUSA PUCKOB
NpH pealu3alui TpoekTta.  Bumg pucka:
Hesrinmonnenune O65133.TG.HBCTB IIOoCTaBIIMKaAMU

Bo3MoxHBIE TOTEPH OT PUCKA:!

1. YOBITKH OT MPOCTOEB MPOU3BOJICTBA.

2. Beimutara mtpadgoB KIMEHTaM KOMIAHUU
3a HEBBIITOJIHEHUE JIOTOBOPHBIX
00513aTeNbCTB.

3. 3aTparbl Ha CpOYHBIM IOMCK HOBBIX
NIOCTaBIUKOB, OAPSIIUYNKOB.

4. BaHKPOTCTBO OpraHU3alNH.
MeponpusiTus:

l. [TocTosiHHBII aHaJIN3 paboThI
MOCTaBUIUKOB, MOAPSTYUKOB.

2. HanaxxusaHue CBA3EH C MOTECHIIMAILHLEIMUA

MOCTaBITUKAMH, TTOPSIAYNKAMHU.

3. B JIOTOBOPAX JIOJDKHA OBITH
peycCMOTpeHa CyIIECTBEHHAS
KOMIIEHCAIIHS 3a HEBBITNOJIHEHUE
00513aTeNLCTB MOJPSITIMKAMH,
ITOCTaBIIMKAMH

OnummTe METOIbl CHMKEHHSI PHUCKOB IIpU
peanu3aluy  IPOEKTa. Bun  pucka:
Cruxuifnple  OencTBust  (3eMIICTpSICEHUS,
HaBOJHEHUSI, TIOXKAP)

Bo3moxnsie motepu ot pucka: 1. I'mbenb
JIIONEN.

2. ITlopua wiaM YHUYTOKEHHUE HMMYILECTBA
KOMIIaHUH.

3. 3arpathl Ha TUKBUAAIMIO MTOCIEACTBUH.

4. YOBITKH OT MPOCTOEB MPOU3BOJICTBA.
Meponpusarus: 1. O3HakoMmJIeHME BCEX
COTPYIHUKOB C TIOJOXKEHUEM «JlercTBus
corpyaaukoB OOO npu HactymieHuu dopc-
Ma)KOPHBIX 00CTOSITETTECTBY.

2. CoOmronenue
0€30I1aCHOCTH.

IIpaBUl  IIOKApPHOU

Kakue cBeneHHsI IOMKHBI CONEPKAThCS B
MIPOEKTHOMN JOKYMEHTALUU MTPU MPOXOKICHUN
roCyIapCTBEHHON IKOJIOTUYECKON
AKCIEPTU3BI POEKTA:

- MECTOHAXO0XIeHHE OOBEKTOB MIPOCKTA;

- HCHOJb30BAHUE 3€MJIM OTBEICHHOM IOJ
00BEKT B MPOILIOM U B HACTOSAIIEE BPEMS;

- OIUCaHME CTPOUTENBHBIX PaboT wWiIn
¢u3nUeCKUX HM3MEHEHUH, CBS3aHHBIX C
IPOEKTOM;

- IpelaraéMble MeEpbl 10 CMSTYEHHIO
BO3JICHCTBHS Ha OKPYXKAIOIIYyI Cpely WiIn
€€ yIy4lICHUIO;

- 3asiBJICHUE 0

pacrpeeeHuu
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00s3aHHOCTE TpU  JIIOOOM  3arpsi3HEHUU
W/WJIN OTBETCTBEHHOCTH 32 HETO;

- pasmepsl mTpadoB 3a 3arpsA3HCHUE
OKPYXKaIOIEeH Cpelibl;

- moOble 3asBJICHUS MPEANpPUATHS 00 ero
JKOJIOTUYECKOM MOJINTHKE.

Cnenyer JaTh OMHUCaHue
pacrpoCTpaHSIOIUXCS Ha MPOEKT
OO0IIErOCYIapCTBEHHBIX, PETHOHAJBHBIX U
MECTHBIX  TpeOOBaHWiA, CBS3aHHBIX C
3aIUTON OKPYXKAIOIIEW Cpenbl, OXpaHOM
37I0pOBbsI  IEepcoHasla W olecrieyeHreM
TEXHUKU 0€30MacHOCTH.

WHBeCTOp JOIKEH OLIEHUTh HOPMATHBHYIO
0a3y peanu3allM MPEeNIaraeMoro MpoeKTa.
Heob6xomumo OCBETHUTh CIIeyIOIINe
ACTICKTBHI:

- KaK¥e MPaBUTEIbCTBEHHBIC JTUIICH3UH WIIN
paspeuieHus noTpedyoTes il BBITOIHEHUS
NPOEKTa, KaKUM O0pa3oM NpEANpHUITHE
HaMEpeBaeTCss MX IOJIYYUTh U CKOJIBKO Ha
3TO MOTPeOyeTCs] BpEMEHU;

- KaKOB XapaKTep BBO3HBIX Tapu(OB U KBOT;
- HaJW4Yue OrpaHWuYCHHWH Ha WMIIOPT Ha
pBIHKaX cOBITa 3a pyOexKoM;

- cTpykTypa Tapu(poB Ha KOMMYHAJIbHBIC
yCIIyTH;

- cnenuduaeckue
[IEHO0Opa30BaHUsI.

ACIICKThI

Urto JTOJIKHO OBLTO YKa3aHO
MIPOU3BOJICTBEHHOM pa3Jielie IiaHa mpoeKTa?

B

OTOT pasfen IOHKEeH MOAPOOHBIM 00pa3zoM
OIUCHIBATh IIyTh, IOCPEACTBOM KOTOPOTO
OpeAnpusTHe  IUIaHUpyeT  3((EKTUBHO
NPOU3BOIUTH TPOAYKIHMIO WIM YCIYyIH H
NOCTaBJATh MX norpedutento. Heobxonumo
OTPa3WUTh BCE OTalbl MOATOTOBHTEIHHOTO
nepuojia B KaJCHIApHOM IUIaHe (CeTeBOM
rpaduke). KageHaapHpIii TUTaH BBITTOJTHEHHS
paboT B pamMKax HMpOEKTa JODKEH BKIIIOYATH
MIPOTHO3 CPOKOB JICUCTBUM (MEPOTIPHUATHI) 1
noTpeOHOCTH B (PMHAHCOBBIX pecypcax Juis
€ro peann3arum.

Onucanue TEXHOJIIOTHYECKOro Tpolecca
JIOJKHO OTpPa3UTh: 00€eCIIeueHHOCTh
CBIPbEM, 000opy10BaHuEM,
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KOMIUIEKTYIOLTUMH, SHEPTUeii; moTpeOHOCTD
u YCIIOBHSI puoOpeTeHUs
TEXHOJIOTHYECKOTO U IIPOYEro
000pyIoOBaHus;, MOTPEOHOCTh B YyYacTKax
3eMJIH, 3MaHUSAX u COOpYKEHUSX,
KOMMYHUKAIIX; TTOTPEOHOCTh W YCJIOBHUS
MOCTaBKH CBIPbS, Marepuasos,
KOMIUTEKTYIOIITHX, IPOM3BOJICTBEHHBIX
YCIyT, KOHTPOJIb KauecTBa M JUCLUIUIMHBI
NIOCTaBOK; TpeOOBaHWSI K HMCTOYHHKAM
HEPTUU U UX JOCTYMHOCTh; TpeOOBaHUS K
MOATOTOBKE TPOW3BOJICTBA; BO3MOXKHOCTH
COBEPILICHCTBOBAHHMS TEXHOJIOTHH
NPOM3BOJICTBA; TPEOOBaHUS K KOHTPOIIO
KauecTBa Ha BCEX OJTalax MpPOU3BOJICTBA
POIYKIIHH.

TpeOoBanusi K KBanupUKAIMU U HAJIWYHUE

HEO00XOIMMOT0 MepCcoHaa;
aI[MI/IHI/ICTpaTI/IBHBII\/'I HepCOHaJ'I; I/IH)KGHepHO-
TEXHUYECKHI MepcoHal;

IIPOU3BOJACTBCHHBIM  IIEPCOHAJ;  YCIIOBHUS
OIUIAThI U CTUMYJIUPOBAHUS; YCIOBUS TPYAQ;
CTPYKTypa M  COCTaB MOAPA3IACICHUN;
oOyyeHue TMepcoHana; IMpeanoiaraeMble
U3MEHEHUS B CTPYKTYypE IepcoHaia o Mepe
pa3BUTHUS IPEANPUATHSL.

Uro momxkHO OBITh OTPaXEHO B (DMHAHCOBOM
paszenie miaHa npoexkra?

OTOT pas3zmen miaHa MPOEKTa JOJKEeH aTh
BO3MO)XHOCTb OLICHUTH CIIOCOOHOCTh
npoekTa  o0ecrmeynBaTh  MOCTYILJICHHE
JICHEeXKHBIX CPEACTB B 00bEME, TOCTaTOUHOM
JUIsE OOCITy)KUBaHUSL Aoira (W BBITUIATHI
IUBHJICHAOB, KOrga pedyb  HaeT 00
WHBECTUIIHUSAX ).

Crnenyer monpoOHBIM 00pa3oM oOmmcarhb
noTpeOHOCTh B (DMHAHCOBBIX pecypcax,
npeArnoiiaraeMble  UCTOYHUKA W CXEMBI
dbuHAHCUpPOBAHMUS, OTBETCTBEHHOCTD
3a€MINUKOB M CHUCTeMy TapaHTuil. Ocoboe
3HaY€HUE CIEeNyeT VYACIUTh ONHCAHUIO
TEKYIIer0 W TMPOTHO3HPYEMOTO COCTOSHHS
OKpYXKalollled  SKOHOMHYECKOM  CPEIbl.
JloIDKHBI OBIThH OTpaKeHBI
TPYIHOMPOTHO3UPYEMBbIE  (DAKTOPBI,  HX
QJIBTEPHATUBHBIC 3HAUCHUS JUIS Pa3IMIHBIX
BapPHAHTOB PA3BUTHS COOBITHH.




O

Murncreperso ofpasosasna K Hayke PoccHiickol Peneparniu

PenepansEOe rocyIapcTEEHHOE GIOIKETHOE 00PasOBaTebHOE YIpesIeHHe

BRICIIErO oSpasosarma

«YenaGHECKHE rocynapcTseEnbnt yERBepcHTeT» (PIBOY BO «Yegl V)

PaxyTbTeT JKOHOMHEKH H YIIPaEIeHHA
Kadenpa HarosaTex: K ynpasteRua

$OoHI ONEHOUHBIX CPEICTE MPOMEKYTOYHOH aTTECTAIHE N0 JHCHEILTHHE «OCHOBH YIIPABIeHHA MPOSKTaME) 110

Eanpasnerio nogrorosxe 06.03.01 «Bronorem) no npodrmo «brororam $IBOY BO «Yegl Yy

Bepcuz gokynmeHTa - 1

cTp. ITeperiit sxseaLIAp

KOITHA Ne

MTOJIPSITINKOM )
pacxomos;

Heo0xomumo

- pyOseByto

00BeKTa);

aKIWd U T.1.
HUM U T.JI.

MIPEACTABIICH
JIOKYMEHTAMH:

(Komr-®mo);

U YIUIaThI
000poTHOM

pacyeTsl

n

- (opmupoBaHue
COOCTBEHHBIX CPEICTB, KPEAWTOB BBIMYCKa

TpeMms

OCHOBHBIX

TpeOyercst derkast pa30MBKa pacxoioB IO
IPOEKTY ¥ UCTIOJIb30BAHUS CPEACTB.
JIOIKHBI  OBITH ~ OITUCAHBI
OCTAJIHBIX OTHOCSIINXCS K HPOEKTY WIN
yXKe HaxXoJIuXcsi Ha OanaHce KpEAHWTOB.
HeoOxomnMo dYeTko mMoOKa3zaTh, Kak U KeM
(caMUM TpeANPUATHEM HIM HE3aBHCUMBIM
COCTaBIISUIACh
npeanoIaraemMast
YETKOCTH CMeTHI. JIOMKHBI OBITH OMHCAHBI
YCJIOBUS,  OLICHKHU
0a3upysach Ha KOTOPBIX, PACCUMTHIBAIUCH
(rHAHCOBBIE PE3YIBTATHI IPOCKTA.
OTpPa3uTh
MOKBapTAJIbHO, TIO TOJIaM):
- I3MEHEHHE Kypca pyOis K 1oJ1apy;
- IEPEUCHb U CTABKU HAJIOTOB;
uH}IAIIIO
pa3IMYHBIA TIPOLEHT, B 3aBHCUMOCTH OT

Kalurajla 3a

- IOPAOOK BBITIJIATBL SaﬁMOB, IMPOLCHTOB I10

OO06bruHO (hMHAHCOBBIN pa3zes Ou3HeC-TUIaHa
OCHOBHBIMHA

- OTY4ETOM O TpuUOBUIIX U  YOBITKax
(TTOKa3bIBAET OMEPAMOHHYIO AEATEIHLHOCTD
IPEIIPUITHS 110 IIEPUOJaM);
- IUIAHOM JBWKCHHUS JICHE)KHBIX CpE/ICTB

- OanaHCOBOM BeIOMOCTHIO ((puHAHCOBOE
COCTOSIHME TPEANpPUATUS B OIpeeIeHHbII
MOMEHT BPEMEHH).

[Tpu HEOOXOIUMOCTH MOYET
MpEJCTaBICH TpaduK MOTAIICHUS KPEAUTOB
MIPOLIEHTOB;
KarmuTaise ¢ yKa3aHueM
W3MEHEHUH U UCXOAHBIX MMOCHUIOK B TEUCHUE
CpOKa KpeaWTa; MpeAroiaraeMblii rpaduk
yILIaThl HAJIOTOB.

B nomonHeHne K ATOMY IPHJIATarOTCS
nokasaresuei

YCI0BUA BCECX

CTCIICHDb

MPEANOIOKEHUS,

(momecsvHO,

(BO3MOXKEH

CBEIECHUS
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MIATEKECIIOCOOHOCTH ¥ JTUKBUIHOCTH, a
TaKKe IPOTHO3UPYEMBIC MOKa3arenu
3P PEKTUBHOCTHU MPOEKTA.

Cpoku MpoTHO30B JOKHBI COBMAAaTh (Kak
MHUHHUMYM ) co CpoKamMu
KpEeIUTa/UHBECTULINM, KOTOpHIE
3aIpalIMBalOTCS TI0 TIPOCKTY.

Kakue MapKETHUHIOBbIE UCCIICIOBAHUS
JOJDKHBI OBITH IPOBEICHBI UIS YIPABICHHS
IIPOEKTOM?

JIOIOKHO OBITH TMOKa3aHO, YTO MPOXYKLIHUS
WIN yCIIYTH UMEIOT PBIHOK COBITa, a TaKkke
BO3MOXKHOCTh ~ TPEANpPUATUS  JOOHUTHCA
ycmexa Ha 3TOM pPBIHKE; HE0OXOImMo
NOKa3aTh 3aTparhl B CBSA3U C BBIXOJOM Ha
PBIHOK ¥ BO3MOJKHBIE PHCKH.

XapakTepucTUKa pBIHKA: pa3Mepbl pPbIHKA
(pernon, P®, CHI, wmupoBoii pPBIHOK);
YPOBEHb W TEHICHIWU Pa3BUTUS DBIHKA;
JIMHAMHKA IIeH Ha PBIHKE 3a IOCIIeAHUE 5
jer; crnenupuueckue 0COOCHHOCTH pPHIHKA,
HalpuMep,  TPYIHOCTH  JOCTyma K
omepalusM Ha  pBIHKE; HE3aBHCHUMBIC
HPOTHO3bI OTHOCHTEJIFHO Pa3BUTHS PHIHKA B
Oyayliem; mpenmnojaraemas JOJisi PBIHKA,
KOTOPYIO 3aiiMeT MPOXYKIHS MPEIIpHITHS;
IUTaHBl OTHOCUTENEHO 3apyOe)KHBIX PHIHKOB;
9KCTIOPTHBIA TOTEHIMAJ;, OCOObIe IeMH Ha

PBIHKE.

XapakTepucTruka noTpedurenei
NPOAYKIUU: THI MOTPeOUTENs(TIOKyIaTeny,
MIPOM3BOJUTEIH, €IMHUYHBIC

CaMOCTOSITENIbHBIE TOTPEOUTENHN U T.II.); UX
reorpaMuecKoe pacrooKeHHe; NX MHEHNE
0 MIPOIYKIIHH.

Crpareruss TpPOABWKEHHUS MNPOAYKIUH Ha
PBIHOK: pacyeT U O0OOCHOBaHHE IICHBI.
IICHOBAs MOJINTHKA; cucrema
pactipenienieHust  (Mpojax) B HACTOSIIEe
BpeMs M B TIEPCHEKTHBE; pEKIaMa;
CTUMYJIMpPOBaHUE CObITa; CEPBUCHOE U
rapaHTHiHOE OOCITy)KMBaHHE; CBSI3H C
00I11eCTBEHHOCTBIO.

XapakTepuCTHKa KOHKYPEHTOB: II€pEeYEHb
HPEANPUATHIA - OCHOBHBIX KOHKYPEHTOB; HX
CHIbHBIE W  cinabble  CTOPOHBI,  HX
¢uHaHCOBOE MI0JIOKEHHE; YPOBEHb
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TEXHOJIOTHHM; YIEeNbHbII Bec B 00opoTte
pPBIHKA;  MCHOJIb3yE€MblE  KOHKYpEHTaMH
CTpaTeruu MapKeTHHTa; BO3MOJKHAas

peakiys KOHKYPEHTOB.

Uro A0MKHO OBITH OTPAXKEHO B IIAHE IS
obecrieueHust cObITa MPOAYKIIMHU TIPOCKTa

[Inan cOblTa MOMKEH OTpakaTb CTPATETHIO
MPOIaK KOMIIAHUU B pa3InYHbIE BPEMEHHbIE
IIEPUOZIbI M TIOKA3bIBaTh: LIEHY NPOLYKIUY;
METO/bl 1IEHOOOPa30BaHUS U YCTAHOBJICHHS
rapaHTUHHOIO CpOKa; CXEMy peaju3aluu
OpoAyKUMH (C aBaHCOM, B KpEAWT, Ha
9KCIIOPT); pa3Mepbl CKUI0K; BpeMsI Ha COBIT;
YpOBEHbB 3aI1acoB; MPOIIEHT MOTEPh; YCIOBUS
omnarel (mo ¢akty, ¢ mpenoIUIaTol, B
KPEJNT); BpeMsl 3a/IEP>KKH TIaTexa.

JUis  ycnemHoW — peanu3anuM  IIPOEKTa
0ompIlIOe  3HAUYCHHE WMeeT (OPMHUPOBAHUE
sbdextuBHON  komaHIel. OHa  sSBISETCS
cnenuduaeckon OpraHU3aIlMOHHOMN
CTPYKTYpPOUi, KoTopasi (GopMUPYETCS Ha BpEeMs
KU3HEHHOro IMKiaa mnpoekra. OT TOro
HACKOJIBKO yCIIeNTHO c(hopMHUpOBaHA KOMaH[a
M HACKOJBKO  3(pGEeKTHBHO  paboTaroT
YYaCTHHKH, oT npodeccuoHaNbHBIX,
OpPraHM3aIlOHHBIX U JIMYHOCTHBIX KadyecTB
KaXJIOTO y4YaCTHHKAa 3aBUCHUT  Pe3yJbTar
yIpaBICHHUS.

HccnenoBanus MOKa3bIBAIOT, YTO CYIIECTBYET
Habop (GaKTOpPOB, KOTOPHIE CEPHbE3HO BIUSIOT
Ha 3(dekTuBHOCTh pabOTHl KOMaHIABI. ITO
KaK BHEUIHWE, TaK M BHYTpEHHUE (DAKTOPBHI.
Haubonee mnoaxoAsmmuMu YCIOBUSMH, B
KOTOPBIX OBICTpPO pa3BuBaercs 3(hdexTuBHAS
KOMaH/1a, IPU3HAHBI CIICIYIOIIHE:

B komamme wHe Oollee ceMH—IEBATH
YEJIOBEK. Hopma YIpaBIsieMOCTH
ompezeNieHa  CIEUUAINCTaMH B CEMb
yenoBeK. EcnM  NOMYMHEHHBIX — OOJbIIE,
HEO00XOIMMO CO3/1aBaTh OT/ICIIBL.

BO3HUKHOBEHME JOMOIHUTENBHBIX YPOBHEU
YIOPABICHUS] MOXET HETaTUBHO OTPa3UThCS
Ha 2((HEKTUBHOCTH KOMAHIbI.
YeHsl KOMaHIbl
HEIIOCPEICTBEHHO  MEHEJDKEPY  MPOEKTa.
Marpuunas CTpYKTypa MHOIa
npeanosaraer pabodee  B3aMMOJICHCTBUE
MEXAY MEHEIKEPOM U YJICHOM KOMaH/bI
yepe3 (YHKIMOHAJIBHOTO  PYKOBOAMTENSA
nocienHero. B HEKOTOpBIX ciydasx 3TO
MEIIaeT YCTaHOBJICHUIO pabouero KOHTaKTa,
orepaTuBHOU U 3(h(eKTUBHON padoTe.
[IpoexTHass opraHu3auUMoOHHAasi CTPYKTypa
npoekrTa. YiieHbl KOMaH bl 33aJ1€CTBOBAHbI B
npoekte Ha 100% 3arpy3ku, Ha MOJHBII
pabounii JICHb. OtBieueHue Ha
BHEIIPOEKTHBIE 3a/1a4n MOXET
pacxoyiaxXuBaTh U CHUXKATh YPPEKTUBHOCTD
YJIEHOB KOMaH/IbI.

UnieHbl KOMaHABI PabOTAIOT B MPOEKTE OT
Hayajjla O CamMoro KOHLA, COTPYJHUKH HE
CMEHAIOTCS B xoie mnpoekra. OHH
YYaCTBYIOT B IPOILECCAX LIEJICNONAraHus 1
BIIOCIIEACTBUU MOTYT HAOII01aTh
MOJIyYEHHE UTOTOBBIX PE3YIbTATOB MPOEKTA.
Unensl KOMaHAbl MOTYT BUAECTh PE3YIbTAThI

INOAYHNHCHBI
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ITeperiit sxseaLIAp

KOITHLA Ne

CBOET0 TpyZa ¥ TOPAUTHCS UMU.

UneHsl KOMaHAbl COOpPAaHBI B OHOM MECTE.
[Ipouiecc kOMMyHHKaIMii Oojiee MPOCT U
s dexTrBeH. TepputopuanbHo
pa36pOC3.HHBIe KOMaHAbl MOT'YT UCIIBITBIBATH
HEKOTOpbIe  Oapbepbl B  OOIICHUU H
B3aHMO[[€I>'ICTBI/II/I, ornpeaciIacMbiC HMCHHO
ux (QusnueckuM pazjaeneHueM (pasHbIe
0(UCHI, pa3HbIE TOPOJA U JAXKE CTPAHBI).
[IpoekT mpeacTaBisieT coO0K HHTEPECHYIO,
TBOPYECKYIO,  HETPHUBHAIBHYIO  3a1auy,
KOoTOpass BceM HWHTepecHa. Pabora Haj
3aXBarTbIBAIOIIUM IIPOEKTOM CTHUMYIUPYET
Oonmee  addexTHBHOE  COTPYAHHYECTBO,
IMMOUCK HOBBIX MCTOAOB M CPCACTB PCHICHUSA
BOMPOCOB. YJeHbl KOMaHIbl TOPISATCS
MPUHAJICKHOCTBIO K TAKOMY IIPOCKTY.
Boinonnenue BCEX MePEeYNCIIEHHBIX
YCIIOBUH B IPOEKTE - OOJIBINIAsI PEIKOCTb.

10.

[Ipy Habope WICHOB KOMAaHJIbI
HE00XOTMMO YUUTHIBATH CIIEAYIOIIEE:

pOeKTa

ﬂOCTyHHOCTB - BO3MOXXHOCTBH ITPHUBJICUCHUA

CIeuaInucTa Ha POEKT B
3aITaHUPOBAHHBIE CPOKH.

Kpanudukarms - HaJIu4ue y
HOTEHIINAILHOTO YJIeHa KOMaHIbI
KBaJM(HUKALUK, OTBEYAIONIEH TpeOoBaHUAM
IPOEKTA.

OnbiT  paboTBl -  HaIM4Me  OIBITA
BBITTOJTHEHHS paboTHI, KOTOPYIO

IMJIAaHUPYCTCA 3aKPCIIUTD 3a TOTCHIHUAJIbHBIM
YJICHOM KOMaH/IbI.

3aMHTEPECOBAHHOCTH - HAlIMYKE UHTEpeca B
paboTe HaJl TPOCKTOM.

CToUMOCTbL - BEIMYMHA OILIATHI
MOTEHIIMATHHOTO YWICHA KOMaHIbI

Tpyaa

11.

KOMaH/IbI
HHTEpeC
TECTBHI,
IIPOCKTOB

[Tpu noadope
MPEJICTABIISIIOT
TICUXOJIOTUYECKHE
PYKOBOAMTEISM
KOMaHy JIIOJIEH,
XapaKTePUCTUKH  KOTOPBIX
JMana3oH  Kad4ecTB, HEOOXOOUMBIX I
YCIICIIHOW peanu3anuu npoekra. B kauects
npumepa
benbuna -
KOTOPBIH

BKJIIO4YaThb

aMEPHKaHCKOTO
oojiee  JecaTH  JIET

IIPOEKTa
pa3anyHbIe
IIOMOTAI0IINE

B

JIMYHOCTHBIC
OXBaTbIBarOT

s
€

MOXXHO TpHUBECTH TecT Mepenura
IICHXOJIOTa,
ITOCBSITUII

OCHOBHBIM ~ KayeCTBOM "HCIIOJIHUTENEH"
ABJISIETCA JUCLHUIUIMHUPOBAHHOCTb,
OpPraHU30BaHHOCTb, CO3HATeJIbHOCTb,
IPUBEPKEHHOCTh 00s13aTenbCTBaAM,
Cepbe3HOE OTHOIIEHHE K JI000MYy Jemy,
Ha/Ie’KHOCTb, IMPAKTUYHOCTb, TEPIIUMOCTh K
OKpPYXKaIOLIUM. "Ucnonuurenn” -
¢ exTuBHBIC OpraHu3aToPhI "
aIMUHUCTpaATOphl. MM nipuCymy IpaKTUYHBII
U PEAINCTHUYHBIA TOAXOI K BBIIOJHEHUIO
pabotbl. [Ing "komnekTuBHCTA" XapakTepeH
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KOITHLA Ne

W3YYCHHUIO  YCIIOBUH, HEOOXOAMMBIX IS
YCHEWIHON J1eATeNbHOCTH YIPaBICHYECKUX
KoMaHJ]. benOuH Mpearnonoxum, 9To Kaxabli
YjleH  KOMaHAbl  UrpaeT  JB€  POJIH:
(bYHKIMOHAIBHYIO, CBSI3aHHYIO c
dbopmanbHON crenuUKON NeATeTbHOCTH, U
"KOMaHIHYIO POJb", 0COOEHHO Ba)XKHYIO MJIs
YCHENTHOW NIeATeTbHOCTH KOMaHbl. benownH
BBIJICJIMJT U OTNKCAJT TUIIBI KOMAaHJIHBIX POJIEH,
KOTOPBIMH XapaKTepHU3yeTcsi Bce 'pojeBoe
paszHooOpazue" KOMaH/Ibl. Kpatko
OXapaKTEePU3YHTE 3TU «POJIN».

KOHCYJIFTaTUBHBI CTHJIb PYKOBOACTBA H
CKJIOHHOCTh K He()opMaIbHOMY OOIIEHHUIO C
KojuieraMmu MW IMOAYHWHCHHBIMU. I/I3 HUX
MOJTYYarOTCS OTJIMYHEIE HACTAaBHUKHU
MOJIOZIBIX MEHEIKEPOB. OcHoBHOE
HasHaueHue '"MbIciuTeNnda' B KOMaHIE -
HpI/IBHeCGHI/Ie HOBBIX nu OpI/II‘I/IHaJIBHBIX
1501(S% 8 "[Ipencenarens" - (53 (0): 15 8
3HAIOIIMM, KaKk MHCIOJIb30BaTh PECYPCHI,
WCKITFOUYNTEIBHO aJanTUBHBIN MPU OOIICHUH
C JIFOAbMH, HO B TO K€ BpeM}I HHUKOrga HE
TEPAIONIMA KOHTPOJIA HaJ CHUTyallMed |
CHOCO6HOCTI/I HpI/IHI/IMaTB CaMOCTOATCIBbHBIC
pemenus. TectupoBaHWe 10  METOAY
benbuna IO3BOJIAET OIIPEIEIIUTD
"KOMaHJIHYIO POJIb" MOTEHIUAIBHOTO YJIEHa
KOMaHJbl U TpU (HOPMHUPOBAHUU KOMAHIBI
BKJIIOYaTh B Hee JIIOAEH C TaKUMH
JINYHOCTHBIMHA XapaKTepI/ICTI/IKaMI/I, ‘ITO6BI B
KOMaHJi¢ ObUIM peain30BaHbl BCE BOCEMb
ponen

12.

Pa3paboTka macmopra  mpoeKTa peleHus
COLMAIBHBIX 33/1ad B pPaMKax pealu3aluu
Monyis "OOydeHue ciry>xeHuem"

Peanuzanus moxyns "OOyueHue ciyxeHuem"
MperoiaraeT MOCJEA0BaTeIbHOE pEeLICHHE
CIICIYIOIINX 3a/1ay.

1. TlpoBeneHue oOydYarOMIMMHUCS aHAIU3a
CUTYAIlH B PEATbHBIX COIMAIBHBIX YCIOBHIX
JUIS  BBIABJICHUS aAKTyaJbHOM MpoOIeMbl,
TpeOyIoIIel MPOEKTHOTO PEeIICHHS.

2. IlocTtanoBka mpoOieMbl myTeM (UKCAITHH
OOy4JalolIMMHCA  COAEPXKAaHUS  MPOOJIEMBI,
BBISIBJICHUS CYOBEKTa MPOOJIIEMBI, a TaKxKe
BCEX 3aMHTEPECOBAHHBIX CTOPOH B IAHHOM
cutyauun. OrnpeneneHue TpeOOBaHWN U
OXHJIQHUHA 3aMHTEPECOBAHHBIX CTOPOH C
Y4ETOM COIHAIbHOTO KOHTEKCTA.

3. Pazpaborka oOydJarommmucs macmopTa
MPOEKTa c y4eToM KOMITETEHINI
CTYACHYECKOM KOMaH/IbI, UMEIOITUXCS
pecypcoB, a Takke CaMOOIpeaeTcHUs
YYaCTHMKOB TPOEKTa IO OTHOUICHHIO K
peraemMoii nmpooieme.

13.

Beiciuii  ypoBEHb CaMOpa3BUTHUsA, KOTOPBII

CaMOAKTyJIM3aLUeEN
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Bepcuz gokynmeHTa - 1 CTp. ITeperiit sxseaLIAp KOITHLA Ne
HaYMHAETCs c MOMEHTA
CaMOCOBEPILIECHCTBOBAHUS U
CaMOYTBEPXKJICHUS ¥ TIpU OJNarONpPHITHBIX
YCJIOBUSIX JAJIEKO BBIXOAUT 3a WX MPEIEIbI,
Ha3bIBACTCS:
14. | OObEKT NCUXOJIOTUHU PA3BUTHS: YeJloBeK B Ipolecce  COOCTBEHHOTO
pa3BUTHS;
15. | IlpoGnema camopazButusi aTudHOCTH (110 A.H. | 3aKito4aeTcst B JTOKHBIX WJIM HEMPABUIHHBIX
Jleontneny): MOTHBAaX pa3BUTHUS YEIOBEKa
16. Conmanusanus — 3T0 npo1ecc BXOXKICHUA WUHIWBHUA B
COIIMANBHYIO Cpely IyTeM OBJIAJICHUS
COLIMAIbHBIMH HOPMaMH,
17. | CamooGpa3oBaHHe — 3TO nporuecc HOJTyYEHUS 3HAHUU u
dbopmMupoBaHusi yMEHUH U HAaBBIKOB,
WHULMUPOBAHHBIN yYalllUMCS BHE pPaMOK
CHUCTEMBI 00pa30oBaHus B JIIOOOM BO3pacTe,

4 TIOPSIIOK ITPOBEJIEHUS U KPUTEPUU OLIEHUBAHUS ITPOMEXKYTOUYHOM

ATTECTAIIMHU

4.1. Ilopsinok npoBeaeHUs MPOMEKYTOYHOM aTTecTANNH (324€Ta)
HenocpencrsenHo 3a4uer npoBoauTcs B 3 JTana.
Ha nepBoM 3Tane CTyAeHT BBINOJIHAET TECT U3 20 BOIIPOCOB.
[IponomxurenbHOCTh — 20 MUHYT.
Ha BropoMm »5Tame cTyAeHT TOTOBUT OTBET Ha OAMH M3 TEOPETUUYECKUX BOIMPOCOB st
cobecenoBanus. [IponomkuTtensHOCTs — 20 MUH.
Ha tperbem 3Tare CTyIeHT BBINOJIHSIET TpakThuueckoe 3aaanue. [IpogomkurenbHocTh 20 MUH.

4.2. KpuTepuun oOueHHBAHUS POMEKYTOYHON ATTECTALMM 110 BHAAM OLIEHOYHBIX CPENCTB.
4.2.1. Kputepuu olleHHBAHUs TEOPETHYECKOI0 BONPOCA ISl cO0eceT0BAHNUS

MPOLECCOB U SIBIICHUH,

Ot1nuvno/ Xopomo/ YnosiersopureibHo/ | HeynoBiierBopurteabHO/
9-10 6ass10B 6-8 0an10B 3-5 6as10B 0-2 dam1a
Bricokuii ypoBeHBb Cpennuii ypoBEHb ba3oBbIil ypoBeHb Huskuii ypoBeHb
OCBOEHHUS OCBOCHUS YpOBEHb OCBOEHHUS | OCBOCHHSI POBEPSEMBIX
IIPOBEPSIEMBIX IIPOBEPSAEMBIX IIPOBEPSIEMBIX KOMITETEHIU I
KOMITETEHIINI KOMIIETEHITN I KOMITETEHIINIA
Oo6yuatomuiics Tiryooko | O0ydaromuiics Oo6yuatomuiics OOyuaromuiics He
3HAeT BOMpPOC, XOPOIIO 3HAET YAOBIETBOPUTEIHHO pazobpacs ¢
IIOHMMAET CYLUTHOCTH U |MaTepuai, yMeeT |3HaeT Marepuall, OCHOBHBIMH
B3alMOCBSI3U OIIepUPOBAThH U3JIaraeT ero He B KaTeropusiMu,
YIPaBIEHUYECKUX YIpaBJIEHYECKUMH |ITOJTHOW 00beMe THOO0 ¢ | 00OHApYKUBAET MPOOEITbI

KaTeropusaMu, HO

omuOKamMu, yMeeT

B 3HAHHUAX OCHOBHOI'O
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Bepcuz gokynmeHTa - 1 CTp. ITepBriit 3xseMmLIAD KOITMANe
yMEeT TPaMOTHO JIOTTyCKaeT OTIEpUPOBATH y4e0HO-TIPOrPaMMHOTO
OICpHUPOBATH HCCYHICCTBCHHBIC | YIPABJICHYCCKUMU marepuajia, 10IMyCKacTt
YHIpaBJICHUYCCKUMHA HETOYHOCTH, KaTeropusaMu, HO IMPUHIUIINATIBHBIC
KaTeropusimMu, HU3JI0KUTH CBOKO AO0IYCKacT OIIHOKH.
AprYMEHTUPOBAHHO U | TOYKY 3pPEHUSI, CYILIECTBEHHBIE
PA3BCPHYTO HU3JIOXKUTH MNPpUMCHUTH HETOYHOCTH,

CBOIO TOUKY 3pEHMUS, MOJTYy4YECHHbBIE 3aTpyIHsIETCA
[IPUMEHUTH 3HaAHUs, IPUBOIAA |apryMEHTHUPOBATh
[IOy4YEHHBIC 3HAHUA, |IIPUMEPHI, 1a€T CBOIO TOYKY 3pEHHUA,
CBO6OI[HO IIpUBOOA HCIIOJIHBIC OTBETHI |IIPUMCHUTH
MNpUMCEPHBI, 1aCT MMOJHBIC |HA OCHOBHBIC 1 IMOJIYYCHHBIC 3HAHUA,
OTBETHI HA OCHOBHBIC U | AOIIOJTHUTCIIBHBIC | ITPUBOAA IIPHUMEPEI, HE
JOINIOJTHUTCIBHBIC BOITPOCHI. Ja€T OTBCTHI HA
BOITPOCHI. JOIIOJITHUTCIIbHBIC
BOITPOCBI.

4.2.2. Kputepuu onleHHBAHHS TECTA
Tect moxeTr popmupoBarbes B cucteMe anekTporHoro ooydeHus [ OODLE mmbo B meuarHOM
BapuUaHTe.

Onenka OtnnyHO Xopo1o Ynosnersopureins | HeynosineTBopuTensHo
HO
% BBITIOJIHEHHBIX 91-100 76-90 61-75 Memnee 61
3aJaHui
banne 9-10 6-8 3-5 0-2
YpoBeHb BBICOKM I cpeaHui 0a30BbIi HHU3KUH
OCBOCHUS
MIPOBEPSIEMBIX
KOMIIETCHIU I

4.2.3. Kpurepuu oueHMBAHHS NPAKTHYECKOI0 3a1aHHsI

Bricokuit ypoBeHb - 15-20 6amioB BBICTABISETCS O0YJAIOMIEMYCsl, €CIIA MPEII0KESHHOE
perieHre 000CHOBAHO U apTyMEHTUPOBAHO; CTYJEHT YETKO CJIeyeT YIPaBICHUECKUM TEOPUSIM U
MOHITUSIM M JIOTHYHO HW3JIaraeT CBOM MBICIIH; BEPHO OIPEAETCHBI MOCIEACTBUS MPUHSTOTO
perieHus, He0OXOMMMbIE PACUEThI BHITOTHEHBI 0€3 OMIMOOK;

Cpenuuii ypoBeHb -10-14 OannoB  BBICTABISETCS CTYHACHTY, €CIM OH Ipejasaraer
pelieHre, HO HE JIOCTaTOYHO IMOJHO €ro apryMEeHTHUPYET; HE IO BCEM MO3MUIMSAM HaXOIUT
000CHOBaHHE; JTOMYCKAaeT HE TOYHOE YMOTPEOJICHHUE YIPaBICHYECKUX TEOPUN U TOHSITHIA, HE
BCErJa JOXOMYMBO H3JIaraeT CBOM MBICIM;, HE OYEHb YETKO NPEICTABIAET IOCIEICTBUS
MPEIOKEHHOTO PEICHHs, He0OXOUMBbIEC PACUEThI BHITIOJTHEHBI 0€3 OMUO0K, HO IKOHOMUYECKUN
WM COIMAJIbHBIN CMBICIT MOJTy4YEHHBIX TTOKa3aTeseil CTyAeHT 3aTpyIHAeTCs OObSICHUTD;

BbazoBelii ypoBeHb - 4-9 0aioB BBICTABISETCS CTYIASHTY, €CIIH MPEATOKEHHOE UM
pelieHre He apryMeHTHpPOBaHO, HE OCHOBAHO Ha M3BECTHBIX YIPABICHUECKUX TEOPHUSX,
JOTTYIIEHBI TPUHIIMITHAIILHBIC OITMOKHN; HE 000CHOBAHO MPUHATOE PEIICHUE W €T0 TOCIEACTBHSI,
HE0OXOJMMbIE PACUETHI BHIITOJIHEHBI C OIINOKaMU;
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Huskuii 0-3 Ganna cTaBUTCS CTYIEHTY, €CIIM OH HE CIIOCOOCH MPEAJIOKHUTH pEelIeHUe U
OOBSICHUTB €T0 C IPUMEHEHUEM YIIPABICHUECKUX KaTETOPH.

4.3.Pe3yabTarbl  NPOMEKYTOYHOW  aTTecTallMM M YPOBHH  C(pOPMHPOBAHHOCTH
KOMIIeTeH LU

[Ipu wToroBoli oOIeHKE CHOPMHUPOBAHHOCTH KOMIETEHIMHA y OOYJaIOMUXCs OYHOU
(dbopMBI IpUMEHSIETCSI 0ATUTBHO-PEHTHHTOBAS CHCTEMA OLIEHKH.

HaGpannsie 1o pe3ynbrataM TEKyIICH arrecTamuu Oajibl CyMMHPYIOTCS ¢ Oaiamu,
MOJIY4YCHHBIMH HA SK3aMEHE.

Hrorosag onenka:

MeHee 61 Oana — HeyIOBIETBOPUTEIHHO

61-75 — ynoBIETBOPUTEIBHO

76-90 — xopomio

91-100 — oTsinuHO

s ouHO-3209HOM (POpMBI OOYUEHHUsI MTOTOBAs OIEHKA 3a SK3aMEH OIPENesseTCs IO
cyMMe 0aJlJIoB 3a BCE SK3aMEHAIIMOHHBIE 3a/IaHUs:
Hrorosas oueHka:

MeHee 9 6aI0B — HEYAOBIETBOPUTEINBHO,

9-20 — ynoBIETBOPUTEIBHO,

21-32 — xoporiio,

6onee 32 — OTIUYHO.

Oco0eHHOCTH MPOBEAECHUH MPOIIETYphl OLIECHUBAHUS PE3YAbTaTOB O0YUEHHS] HHBAJIUOB U
JUI] C OTPAaHWYEHHBIMA BO3MOXKHOCTSMH 3[0POBBS 00O3HA4YeHBI B pabodeil MmporpaMme
JTUCITUATITAHBI (MOTYIIA).

YpoBHU c(HOPMUPOBAHHOCTH KOMIIETCHIIUHN OMIPENEISAETCS CASAYIOIINM 00pa3oM:
1. Bpicokuii ypoBeHb CHOPMHUPOBAHHOCTH KOMIIETSHITUI COOTBETCTBYET OIEHKE OTINYHO:

- npenmnonaraer (OpMHUPOBaHHE KOMIIETEHIIMII Ha BBICOKOM YPOBHE, TOTOBHOCTh K
CaMOCTOSITENIbHON Mpo(ecCHOHANbHON JIeATeNbHOCTU: (OPMUPYIOTCS CHCTEMHBIE 3HAHUS

TEOPUH YIPABJICHHUS, HEOOXOIUMBIC Ui CaMOCTOSTENbHOM pa3paboTKM OpraHU3allMOHHO-
YIPaBIEHYECKUX U HKOHOMHYECKHUX DPEUICHUH, CIIOCOOOB MX pEaau3alliM; YMEHHUS U HABBIKH
OOCHKHN HX 3KOHOMHWYCCKUX H COILIHAJIbHBIX HOCHQHCTBHﬁ, CHOCOGHOCTB OCMBICIIMBATh HUX B
TUHAMUKE ¥ B3aUMOCBsi3H. CTYICHT CrIOCOOEH apryMEeHTHPOBaTh COOCTBEHHYIO TOUKY 3PSHHUS TIO
JUCKYCCHOHHBIM BOMPOCaM JAMCLUUIIINHBI, CBOOOTHO pelliaTh MPaKTUYeCKue 3aaaqH,

2. CpenHuil ypoBeHb COOTBETCTBYET OIIEHKE XOPOIIIO:

- npeanoaaraer GopMUpOBaAaHUE KOMIETEHIIMI HAa CpeaHeM YpoBHE: (Gopmupyercs olriee
NOHMMaHHE TpoIlecca YIpaBICHHUS, BBIPA0OTKM M peaM3allid YIPABICHYECKUX PEIICHHIA;
YMEHHE WX aHAJIM3UPOBaTh W MPEICTABICHHE O BO3MOXKHBIX peE3ylbTarax OpraHH3allHOHHO-
YIPaBIIEHYECKUX PEIICHUH, CTYIEHT CIIOCOOCH JaBaTh Pa3BEPHYTHIE OTBETHI HA TEOPETUUYCCKHUE
BOIIPOCHI AJUCHUINIMHBI € OTACIBbHBIMU HCTOYHOCTAMHU, PCIIATH MNPAKTUYCCKUC 3agadyu C
OTACIIbHBIMU 3aTPYIHCHUSAMMU.

3. ba3oBeIil ypOBEHb COOTBETCTBYET OLIEHKE YIOBICTBOPUTEIHHO:

- npeznonaraeT (GOpMHpPOBaHUE KOMIIETCHIMH Ha HaudyalbHOM YpOBHE: (opMupyercs
olmiee mpeACTaBIEHWE O TEOPUHM YIPABICHUS, TPAMOTHOE BIAJACHHUE YIPAaBICHYECKOU
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TEPMUHOJIOTHEH,  YMEHHE OpPUEHTHPOBAaTbCS B METOAAX M MPHUHLUIAX YIPaBICHYECKOM
NeSITeIbHOCTH, HAX0XKIEHHUS] OPraHU3alliOHHO-YIIPABIEHYECKUX PEIICHUH.

4. Hu3kuii ypoBeHb COOTBETCTBYET OLIEHKE HEYIOBIECTBOPUTEIHHO.

- TmpeamnonaraeT Hec(OPMHUPOBAHHOCTH TMPEACTABICHUI O TEOPUH YIIpaBICHHs, HE BIaJCHHE
yIpaBICHUYECKON TEPMUHOJIOTHEH, HEYMEHHE OpPUEHTUPOBAThCS B METOJaX M MPUHIUIAX
yIpaBJIeHYECKOH 1eATebHOCTH, HAXOAUTh OPraHU3allMOHHO-YIIPABICHYECKHUE PEILICHUSI.
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ITpopekTop 1o yueOHOH paboTe yTBepxkaeHo 24.02.25 A.A. CanamaToB
Y4eHBIM COBETOM OHOJIOTHYECKOTO (PaKyIIbTeTa

[Tporokon 3aceqanust Ne 6 ot 21.02.2025

[Ipencenarens YdeHoro coBera

OuoIorHYecKoro akyiapTeTa COITIaCOBaHO J.C. CramkeBu4
3acenanueM kadeapbl MHHOBATHUKHU U YIPABJIEHUsI

[Tporokon 3aceqanust Ne 5 ot 03.02.2025

3aBenyromui kapenpoi COIIaCOBaHO N.J1. KonmaxkoBa

ABTOD (COCTaBUTEIIH) J.X. CanukoB
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