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y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

MIMHOBPHAYKHU POCCHU
@” denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

Pabouvas nporpamma aucturuinHbl "CTpaTerHIecKuil MCHEKMEHT' 110 HATIPABJICHHIO ITOITOTOBKU
(cenmanbHocTH) 38.03.02 "MeHemxmenT" HanpapiaeHHOCTH (poduitto) [IpoekTHOE ypaBieHue 1 Ou3HeC crp. 3
crpaterud ®I'BOY BO «Henl'V»

1. IEJIX OCBOEHUA N CHUIIJINHBI

LICJ'II)IO OCBOCHMHA y‘IC6HOﬁ JAUCHUITIIINHBI ((CTpaTeI‘I/I‘-ICCKI/Iﬁ MCHCIPKMCHT» ABJISIOTCS q)OpMI/IpOBaHI/Ie Y CTYACHTOB
HEJIOCTHOT'O TPEACTABICHUA O Ha60pe HWHCTPYMEHTOB 1 METOAOB CTPATECTUICCKOTO YIIPABJICHUSA, OCBOCHUE IMPAKTUICCKUX
HABBIKOB NPHHATHS YIPABICHYCCKUX PELICHUH 1 aHaIN3a KOHKPETHBIX CHTYaLlli, a TAK)KEe TIOHUMaHHE U OLICHKa COCTOSHHUS
U JUWHAMHKHW pa3BUTHA OTpaCJIv, B KOTOpOﬁ )IeﬁCTByeT Oopranusanus, ¢ yactomM HaHHOHaﬂBHOﬁ CHGHI/I(I)I/IKI/I M BBICOKOH
CTEIICHH HEOTPEACICHHOCTH OKPYKAIOIIEH CPE/IbL.

I/IByLICHI/IC JAVCHUIUIMHBI HAIIPAaBJICHO Ha PCIICHUC CICAYIONIUX 3a1a4:

B 00J1aCTH OpraHU3aIlMOHHO-YIPaBIeHYECKas AESITeIbHOCTU

. (opMHpOBaHHE OCHOB CHCTEMHOTO ITOJIX0/Ia K CTPATETHIECKOMY YIPABJICHUIO IPEANPHATHEM WM OpTraHU3alneH
B YCJIOBHSX HECTAOMIBHOM, OBICTPO M3MEHSIONIEHCS BHEIIHEH CPe/Ibl;

. OCBOCHHE HABBIKOB Pa3pabOTKU M peann3aliii KOPIOPaTUBHOM M KOHKYPEHTHOH CTpaTerMH OpraHU3aluy, a
TakKe QYHKIIMOHAIBHBIX CTpaTeTHii (MapKEeTUHTOBOH, PUHAHCOBOM, KaAPOBOH H T.1I.);

. BBIPa0OTKa yMEHHH pa3pabOTKU U peanu3aluy KOMINIEKca MEpONPUATHI OIEepalHOHHOTO XapaKTepa B
COOTBETCTBHMHU CO CTPATEIUEN OpraHU3al|H;

. (bopMHUpOBaHHE NPAKTUYECKUX HABBIKOB pa3pabOTKH MEPONPHATHI MO pealli3allii CTPATETUH C y4eTOM
BO3MOXXHOCTH COIPOTHBIICHUS] U3MEHEHHUSIM;

B 001acTH I/IH(I)OpMaL[I/IOHHO—aHaHHTH‘{eCKOﬁ JACATCIIBHOCTH:

. cbop, 00paboTKka U aHanu3 HHPopManuu o GakTopax BHENIHEH M BHYTPEHHEH Cpebl OpraHU3aluu TS TPUHSITHS
YIIpaBJIEHYECKUX PELCHUH;

. BBIPa0OTKa yMEHHS (POPMYIHPOBATH MUCCHIO U LEIH MPEANPUITUS HA OCHOBE CTPATETHUECKOTO BHICHHUS,

. N3ydeHNe BO3MOJKHBIC BAPHAHTHI CTPATETHH, METOIBI Pa3pabOTKH CTPATETHIECKNX AIbTEPHATHB M BEIOOpA

KOHKPETHOI CTPAaTeruu MpeANpUsITHs WM OPraHu3aLuy;

M3ydeHUE METOJ0B CTPATETHIECKOT0 KOHTPOJIS B Pa3padOTKa CUCTEM KOHTPOJIS peaIn3allii CTPaTerum;

B 00J1aCTH HpeZ[HpHHHMaTeHBCKOﬁ JACATCIIBHOCTH:

. BBIPa0OTKa HABBIKOB pa3pabOTKy OM3HEC-IIAaHOB CO3/aHMS HOBOTO OM3HEca;

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OIIOII

[uxa (pa3aen) OIOIL | B1.B.JIB.03.01

2.1 TpeOoBaHus K NPeABAPUTEIbLHOI IIOAT0TOBKE 00y4Yar0Ierocs:

Copaepxanne qucuurinabl "CTpaTerndecknii MEHEHKMEHT'' OIMpaeTcss Ha 3HaHUS, MOTy4YeHHbIE CTYJCHTaMU B paMKax
M3Yy4eHMSI TaKUX AMCLUUIUIMH, KakK;

- Pa3paboTka yrpaBieHYeCKUX peleHn

- BHenneskoHoMUueckas J1eITeIbHOCTh Hpe,I[HpI/IHTI/Iﬁ u opraHmaum"I

Pa3paboTka ynpaBIeHIeCKUX pPerIeHuiH

[TakeTs! MpHUKIIaTHBIX IIPOTPAMM

JloKkyMeHTaIMOHHOE 00eCIedeHHE YIIPaBICHUECKON AeSTEeNbHOCTU

DKOHOMUYECKAs TCOpUA

2.2 IMCOMILTHHBI M IPAKTUKH, JIJ11 KOTOPBIX OCBOEHUE TAHHOI JHCHHILTHHBI (MOTYJIs1) HEOOXOIHMO KaK
NpeAnIecTBYIONIee:

Jucruruinaa "CTpaTernyeckiii MEHEIDKMEHT" SIBIISICTCS OCHOBOH JUTS M3YUCHHS TAKUX AUCLUIUINH, KaK:

- DKOHOMHIYECKAsT O€30MMacCHOCTD

- DKOHOMHYECKUH U (PUHAHCOBBIN aHAIN3

DKoHOMHUYECKas 0€30I1aCHOCTh

BI/ISHGC-HHaHI/IpOBaHI/Ie

NuBecTUIIMOHHEIN aHAIN3

VYipapieHue npoeKkTaMu

3. KOMIETEHIIMHA OBYYAIOIETOCSI, ®OPMHUPYEMBIE B PE3YJITATE OCBOEHUSI JUCIIATIINHBI
(MOJIY.JIsT)

© ®I'BOY BO «Henl'V»
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YK-10: CnocobeH npMHUMATbL 000CHOBAHHbIE JKOHOMHUYECKHE PellleHUs B PA3JMYHBIX 00/1acTAX
JKH3HeAesITeJbHOCTH

3HaTh:

00IIre MOI0KeHNS SKOHOMUYECKOH TeOpHH; OCHOBHBIE SKOHOMHUYECKHE KaTEeTOPHH, 3aKOHBI, TI0KAa3aTeNd; CoepKaHne
AKTyaJbHBIX IKOHOMHUYECKUX POOIEM COBPEMEHHOCTH;

YMmers:

00001maTh 6a30BBIE TOIOKCHUS SKOHOMUYIECKOI MBICIIH IS BEISIBIICHUS 3aKOHOMEPHOCTEH (pOPMUPOBAHUS U PA3BUTHS
SKOHOMUYECKUX SIBICHUN U
NPOLIECCOB;

Baanern:

OCHOBHBIMH KaTCTOPHSIMH M TIOHATUSIMHA Kypca; OCHOBHBIMH KOHIICTIIIMSAMHE, OOBSCHSIIONIMME MPOOIEMBI BEIOOPA U MTPUHSITHS
peleHni B pa3IndHbIX
0051acTAX KU3HEJeATeIbHOCTH; OCHOBAaMH (PHHAHCOBOI! KyIbTYpHI.

IIK-4: CniocofeH opraHu30BaTh TAKTHYECKOE MJIAHUPOBAHNE IeSITEIbHOCTH CTPYKTYPHBIX MOAPa3IeJeHu i
l'[pOI/[3BOJICTBeHHO]7[ Oopranm3anvu

3HaTh:

TOPSIIOK OpPTaHMU3AIMY PabOTHI IO TAKTHYECKOMY ITAHUPOBAHUIO IESITEIFHOCTH CTPYKTYPHBIX TIOApAa3/Ie/ICHHI OpraHu3aIiiy
MCXOIS U3 [eNIeH M MMEIOIIUXCS PECypCoB

YMmers:

AHATIM3UPOBATh MOKA3aTeNN JICITEIIFHOCTH CTPYKTYPHBIX TOAPA3ICIICHHH OPTaHN3aIMN C YIETOM JCHCTBYIOMIUX METOJIOB
YIIPaBJICHUS C UENbI0 MOBBIMIEHUS UX 3QPEKTUBHOCTH

Baagern:

IpUueMaMH PyKOBOJCTBA paboTOH MO 3KOHOMHUYECKOMY IIIAHUPOBAHUIO AEATENbHOCTH CTPYKTYPHBIX MOIpa3aeneHuit
OpraHH3aluy, HaIlPaBJICHHOMY Ha OPTraHH3aIMIO PAllMOHAIBHBIX OU3HEC-TIPOLIECCOB

B pe3yjbTaTe 0OCBOCHUSA TUCHUILINHBI oﬁyqamumﬁm JOJIKCH

3.1 |3naTh:

3.1.1 [ - METOXBI M KPUTEPHH OIEHKH COINAIBHO-YKOHOMUYECKOH 3 (HEeKTHBHOCTH

3. 1 2 - HICTOYHHUKHU UCXOOHBIX JaHHBIX, HeO6XOJII/IMLIX JJIA pacqua SKOHOMHUYECCKHUX U COMUAJTIBHO-3KOHOMHUYCCKHUX
rnokasaTeJien

3.1.3 | - ocHOBEI Pa3pabOTKH yIPaBICHISCKIX PEIICHUN

3.2 | YMeTh:

3.2.1 | - pUMEHATH METOJIbI OLIEHKH COLIMAJIbHO-9KOHOMUYECKOH 3((HEKTUBHOCTH YIIPABICHYECKUX PEIICHUI

3.2.2 | - pacCUMTHIBATh YKOHOMHYECKHE U COIMATbHO-YKOHOMUYECKUE MOKa3aTeIH

3.2.3 | - pa3pabaTbIBaTh U 0OOCHOBBIBATH YIPABICHICCKHIE PEIICHI

3.3 | Bmagern:

3.3.1 | - HaBBIKaMH pa3pabOTKH BapHAHTOB PEIICHUH B MPO(ECCHOHANBHON NeITeIbHOCTH, 1 000CHOBAHHS HX
BBIOOpA C yIETOM KPUTEPHEB COLNATIBHO-IKOHOMUUECKOH 3 dekTHBHOCTH

3.3.2 | - HaBBIKaAMH TIOKCKA B 00pabOTKH HH(MOPMALIIH, HEOOXOJMMOM ISl pacdera SKOHOMHYECCKUX H

3.3.3 | conuagbHO-3KOHOMHYECKHX MMOKa3aTeaekh

4. OFbEM JUCLUILJIMHBI (MOAY.IS)

O6wasn TpyaoemKocTb 43ET
YacoB 1o y4eOHOMY IIaHy : 144 Bune koHTpONs B cemecTpax:
B TOM YHUCIIE :
ayAUTOPHBIC 3aHATUS : 64 9K3aMeHBbI 5
camMocCTosATeNbHas paboTa : 33,4
4acoB Ha KOHTPOJb : 36
KOHTaKTHas pabora: 74,6
HKP: 10,6

© ®I'BOY BO «Henl'V»
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B

Pabouvas nporpamma aucturuinHbl "CTpaTerHIecKuil MCHEKMEHT' 110 HATIPABJICHHIO ITOITOTOBKU

(cenmanbHocTH) 38.03.02 "MeHemxmenT" HanpapiaeHHOCTH (poduitto) [IpoekTHOE ypaBieHue 1 Ou3HeC crp. 5
crpaterud ®I'BOY BO «Henl'V»
5. CTPYKTYPA U COJAEPKXAHUME JUCLHHUIIIMHbBI (MOYJIST)
Kon HaumeHnoBaHue pa3jieioB U TeM /BUJ 3aHATHS/ Cemect | Hacos Jlureparypa
3aHATH p / Kype
Pa3gen 1. CTpaTeruyeckoe ynpapjeHue B cucTeMe MeHeIKMeHTAa

1.1 HcTokr BO3HUKHOBEHHS M 9BOJIIOLIUS CTPATETHIECKOTO MEHEIKMEHTA: 5 6 JI1.1
OCHOBHBIE ATaIbl Pa3BUTHUS M X XapaKkTepucTuka. Mecro JI1.2J12.1J13.1
CTpaTerm4eckoro MeHEePKMEHTa B CHCTeMe yrpapieHus /JIex/ o1

1.2 VcToku BO3HUKHOBEHHUS U 9BOJIIOLIUS CTPATETNYECKOTO MEHEIKMEHTA: 5 6 JI1.1
OCHOBHBIE JTallbl Pa3BUTHA U UX XapaKTepUcTUKa. Mecto JI1.2J12.113.1
CTPaTernyeckoro MEHEePKMEHTa B cucTeMe yrpasieHus /IIp/ 91

1.3 HcToku BO3HUKHOBEHHS U DBOJIIOIMS CTPATETHYECKOTO MEHEKMEHTA 5 6 JI1.1
OCHOBHBIE 3Tallbl pa3BUTHA U UX XapaKTepUCTUKA. MecTo JI1.2J12.1J13.1
CTpaTernyeckKoro MeHeKMeHTa B cucTeMe yrnpasieHus /Cp/ €]
Pa3gen 2. CtpaTeruyeckuii anajiu3 BHeLIHeH cpeabl

2.1 Cpena opraHmsanuy, Kak ColMaIbHO-YKOHOMUYEcKas cucreMa. [lonsarue 5 6 JI1.1
Y CYIIHOCTb aHaJIM3a CPe/ibl OpraHu3anni. MeToIbl aHain3a CpeIbl JI1.2J12.1J13.1
OpraHH3alyy. 21
Buemnss cpena u ee cocras. PEST-ananu3 Makpo3KOHOMHYECKUX
(bakTOpOB. DIEMEHTHI HEMOCPEACTBEHHOTO OKPY)KEHHSI OpraHU3aI|H.

Teopus creiikxongepoB. OtpacieBoii ananu3. KOHKypeHTHBIH aHAIH3.
Meron "crparernueckux rpymnn". MHOroyroJabHUK
KOHKYPEHTOCTIOCOOHOCTH. B0O3MOXKHOCTH | yrpo356!I BHENTHEH Cpeabl
/JTex/

2.2 Cpena opranu3zaliuy, Kak COllMaIbHO-dKOHOMHYECKas cucreMa. [lonarue 5 6 JIT.1
U CYLIHOCTb aHaJIu3a Cpelbl OpraHu3anuu. MeToabl aHanusa Cpebl JI1.2J12.1J13.1
OpraHu3aluHu. €)!
Buemnsis cpena u ee cocraB. PEST-ananu3 Makpo3KOHOMHYECKUX
(akTOpOB. DIIEMEHTHI HETTOCPEICTBEHHOTO OKPY)KEHHS OpPTraHN3aIlny.

Teopus creiikxonaepos. OtpacneBoil ananu3. KoHKypeHTHBIN aHAIH3.
Mertona "crpaternueckux rpynn". MHOTOYrOJbHHUK
KOHKYPEHTOCIIOCOOHOCTHU. BO3MOXKHOCTHU U yrpo3bl BHEIIHEH Cpebl
Mp/

2.3 Cpena opranu3zaiuy, Kak COlIMaIbHO-3KOHOMHYECKas cucreMa. [lonarue 5 6 JIT.1
Y CYIIHOCTb aHaJM3a Cpe/ibl OpraHu3alru. Meroipl aHain3a cpe/pl JI1.2J12.1J13.1
OpraHu3aIuy. 21
Buemnss cpena u ee cocraB. PEST-anann3 Makpo3KOHOMHYECKHUX
(akTOPOB. DIIEMEHTHI HEMTOCPEACTBEHHOTO OKPYXEHHS OPTaHU3aIHH.

Teopus creiikxongepo. OtpacneBoii ananu3. KOHKYpeHTHBIN aHATHU3.
Merton "crparernueckux rpynn'. MHOTOyroJibHUK
KOHKYPEHTOCTIOCOOHOCTH. BO3MOXKHOCTH 1 yrpo35I BHENTHEH Cpebl
/Cp/

Pa3nen 3. Anaju3 BHYTpeHHel cpelbl (ypaBJieHYeCKHii aHAIU3).
KomnuiexkcHblii anaim3

3.1 CyIIHOCTS, 1IeNTH ¥ MPUHIIMITBI YIIPaBISHYECKOTO aHaiu3a. biokoas 5 6 JIT.1
CTPYKTYypa BHYTPEHHEN Cpelibl OpraHu3aluy. MeTobl YIIpaBIeHUECKOIO JI1.2J12.1J13.1
anamm3a. «Llemouka nennoctei» M. I[loptepa. CunbHble u cnadble €
CTOPOHBI OpraHU3aLHY.

KomiutekcHblil aHanu3 BHELIHEN U BHYTPEHHEH cpefbl
opraumsarn. SWOT- ananm3: menu, 3a1a4u ¥ HOPSAOK IPOBEACHHS.
/JTex/

32 CyIIIHOCTS, 1€ ¥ IPUHIIMITBI YIIPABICHYECKOTO aHaiu3a. biokoas 5 6 JI1.1
CTPYKTYpa BHYTPEHHEN Cpelibl OpraHu3aluy. MeTobl YIIpaBIeHUECKOTO JI1.2J12.1J13.1
aHamm3a. «Llemouxa nernocrei» M. Iloptepa. CunbHbIe U cadble o1
CTOPOHBI OpTaHU3AIIHY.

KommnekcHbll aHanU3 BHEUTHEW W BHYTPEHHEH cpelibl
opranuzauu. SWOT- ananus: nenu, 3a1a4u U NOPSIOK IPOBEACHUSL.
Mp/

© ®I'BOY BO «Henl'V»
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33 CyIIHOCTb, 1IeNTU U MPUHIIMIIBI YIIPABICHYECKOTO aHaiu3a. biokosas 5 6 J1.1
CTPYKTypa BHYTPEHHEH cpelbl OpraHu3auyi. MeTo bl YIIpaBIeHYECKOTo JI1.2J12.1J13.1
ananm3a. «llemouka nennocreii» M. IToptepa. CuiibHBIC U ClTabble 21
CTOPOHBI OpPTaHM3AINH.

KomruiekcHblil aHanu3 BHELIHENH U BHYTPEHHEH Cpebl
opranuzaiu. SWOT- ananus: uenu, 3a1a4u U MOPSIOK MPOBEACHUSL.
/Cp/

Pa3nen 4. ®opMupoBanue cTpaTernyecKux aa1bTePHATHB U
cTpaTeruyecKuii BbI0op

4.1 CrpaTerndeckue aabTepHATUBEI U IIOAXOMABI K HX pa3paboTke 5 6 J1.1
CTpaTEerHYecKuX albTepHATHB.. BHIOOp U OLIEHKA CTpaTeruu JI1.2J12.1J13.1
opraumzaruy. [IoHATHE cTpaTernieckoro IaHupoBaHus. busHec-Tan 31
OpTaHM3aINH: CYIIHOCTb, CTPYKTYPa, XapaKTePUCTUKH OCHOBHBIX
paszznenos. /Jlex/

4.2 Crparernueckue albTepHATHBBI U IOJXOMAbI K UX pa3padoTke 5 6 JI1.1
CTpaTerHYCCKUX aJbTEPHATHB.. BBIOOD W OIICHKA CTpATETHH JI1.2J12.1J13.1
opranuzanuy. IToHsATHE CTpaTErn4yecKoro IaHUpoBaHus. busHec-mnan o1
OpTraHU3aINH: CYITHOCTD, CTPYKTYPa, XapaKTEPHUCTUKH OCHOBHBIX
pasnenos. /TIp/

4.3 CrpaTternveckue anbTepHATUBBI U IMOAXO/bI K UX pa3paboTke 5 6 JIT.1
CTpaTermyecKuX aabTepHaTHB.. BBIOOp M OIleHKa cTpaTernu JI1.2J12.1J13.1
opranuzanuy. IToHsATHE CTpaTErn4ecKoro IaHUpoBaHus. busHec-nnan €]
OpraHU3alMH: CYLTHOCTb, CTPYKTYPa, XapaKTEPUCTUKH OCHOBHBIX
paszaenos. /Cp/

Pazgen S. Peasim3anus crpareru opraHu3anuu

5.1 OcHOBHBIE 3Talnbl peanu3auy crpateruu. CorocraBieHUe CTPaTEruu U 5 4 JI1.1
cpenpl opranu3anuu. OnpeneneHue ypoBHsI TepeMeH, He0OXOMMBbIX st JI1.2J12.1J13.1
peanuszanuu crpareruu. /Jlex/ 21

5.2 OcHOBHBIE 3TaIbl peanu3anuu cTparerud. ConocTaBiIeHUE CTPATETHN U 5 4 JI1.1
cpenpl opranu3anui. OnpeneneHue ypoBHs IepeMeH, HEOOXOMMBIX JIJIst JI1.2J12.1J13.1
peanmzarmu crpaterun. /TIp/ 31

53 OcHoOBHBIE 3Tanbl peanu3anuy crpateruu. ConocTaBieHUE CTPATErUU U 5 4,7 J1.1
cpenbl opranu3zauuu. OnpezaeneHue ypoBHs epeMeH, He0OOXOUMBbIX ISt JI1.2J12.1J13.1
peanmzanuu crpateruu. /Cp/ 31
Pa3gen 6. KonTpouanb peaiu3anmum cTpaTerui OpraHu3auuu

6.1 CTpatern4eckuii KOHTPOJb B cUCTeMe yrpaBieHus. OCOOCHHOCTH 5 4 JIT.1
CTpaTermIeckoro KOHTpoist. OOpaTHOM CBA3b B CHCTEME KOHTPOJIS. JI1.2J12.1J13.1
DYHKINU CTPATETHIECKOTO KOHTPOJISL. DTalbl U aITOPUTM Ipolecca €)!
KoHTpousi. KomuecTBeHHbIE U KaYECTBEHHBIC METOABI OLICHKH PabOTHI
opraumzanui. CtpaTerndeckuit ayaut. /JIex/

6.2 Ctparern4eckuii KOHTPOIb B cUCTeMe yrpaBieHus. OCOOCHHOCTH 5 4 JI1.1
CTpaTernyeckoro KOHTpoJisi. OOpaTHOH CBS3b B CHCTEME KOHTPOJISL. JI1.2J12.1J13.1
DYHKINU CTPATETHYECKOT0 KOHTPOJISL. DTalbl U aJITOPUTM IIpoLecca 21
KoHTpours. KosmaecTBeHHBIE M Ka4eCTBEHHBIE METOIBI OLIEHKH PaOOTHI
opranuzanyu. Ctpatermueckuii aymur. /T1p/

6.3 CrpaTerndeckuii KOHTPOJIb B cUCTeMe ynpasiieHus. OcobeHHOCTH 5 4,7 J1.1
CTpaTernyeckoro KoHTpoJisi. O6paTHOM CBSA3b B CHCTEME KOHTPOJISL. JI1.2J12.1J13.1
DYHKIUU CTPATETHYECKOTO KOHTPOJIA. DTaIbl U aJITOPUTM Ipoiiecca 21
koHTpours. KosmaecTBeHHBIE 1 Ka4eCTBEHHBIE METOABI OIIEHKH PaOOTHI
opraumzarmu. Ctpaterndeckuit ayaurt. /Cp/

Pa3gen 7. Mnasi KOHTaKTHas padora
7.1 WnpuBuayanbHble KOHCYNbTauH, Texymuit kontponas /MKP/ 5 10,6 JI1.1
JI1.2J12.1J13.1
€)!

6. ®POH/JI OHEHOYHBIX CPEJACTB

© ®I'BOY BO «Henl'V»




y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

MIMHOBPHAYKHU POCCHU
@” denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouvas nporpamma aucturuinHbl "CTpaTerHIecKuil MCHEKMEHT' 110 HATIPABJICHHIO ITOITOTOBKU
(cenmanbHocTH) 38.03.02 "MeHemxmenT" HanpapiaeHHOCTH (poduitto) [IpoekTHOE ypaBieHue 1 Ou3HeC crp. 7
crpaterud ®I'BOY BO «Henl'V»

6.1. IlepeyeHb BH/I0B OLICHOYHBIX CPEACTB

HToroselii TecT

HUP

[IpakTuueckue 3anaun
CemecrpoBas paboTa

6.2. TunoBbie KOHTPOJIbHbIE 32JaHUS M MHbIE MATEPHAJIbI VIl TeKYIIeil aTTecTauuu

TeMaTHKa HallUCAHUS CEMECTPOBOM

1. B3auMOOTHOILIEHUS CTPATETMUECKOr0 MEHEKMEHTA U TEOPUH IIPEATIPUATHUSA.

2. B3aMOCBS3b CTPATErHYECKOTO0 MEHEPKMEHTA U CTPATErNUECKOT0 MapKETHHIA.

3. BHyTpHOpraHU3allHOHHOE COMPOTUBIIEHHE CTPATETHYECKUM HOBOBBEACHHUAM: IPUUHHBI U
MeTObI OOPHOBI C HUMU.

4. BayrpuupMeHHbIe HHCTUTYTHI IPUHATHA PelIeHUi. THCTUTYT cTpaTernueckux permeHui.
5. I'no6anu3anust MUPOBOIl SJKOHOMHUKH, OCHOBHBIE IIPEUMYIIIECTBA 1 HEJOCTATKH.

6. Jletanu3zanyst CTpaTeTUX IPEAIPUATHUS: IOJIUTHKA, IPOEKT, IpOrpaMma.

7. IMuTanOHHAs! CTPATETHs.

8. IHCTUTYTBI CTPATErNueCcKOro MIAHUPOBAHUS Ha MIPEANPUSITUH.

9. MHCTHTYIIMOHAIBHAS CHCTEMA TIPEANPHUATHA: HACHTH(GUKANUs, TpaHchOpManusl, IMTHAMUKA.
10. MHCTUTYIMOHAIBHAS CTPATETHSL.

11. MHTeTpaninoHHAast CTPATErHs IPEIIPHATHSL.

12. VicToyHnKY MCKaXkeHHs: MHPOPMALIMHK B IIPOLIECCE INIAHUPOBAHUS CTPATETHH M METOJIbI
CHIDKEHHS UX BIHSHHA.

13. ICTOYHUKHY CTPATErUYECKUX AAHHBIX U UX HAJIEKHOCTb.

14. Knaccudukarys STalOHHBIX CTPAaTernii NPEANpPUATHS HA OCHOBE KOMIIETEHTHOTO/PECYPCHOTO 1OIX0/1a.
15. KorHuTuBHas cTpaTers.

16. KorHuTHBHBIE aCIIEKTHI KOPIIOPATUBHOIO YIPABICHUS.

17. KoHnenuys opraHu3aliiOHHOTO MOTEHIIMANIA.

18. MatpuuHble MOJETH CTPATETUIECKOTO MIIaHUPOBAHMUS.

19. Matpuunsle ctpateruu BKT'.

20. Metoas! OpraHU3allMOHHON TUArHOCTHUKH.

21. MeTozpl MOKCKA CTPATETHUECKUX PEIICHUH: KOHIENTYyaIU3alisl CMBICIIOB.

22. MeTompl MOUCKA CTPATETMYECKUX PEIIEHUN: SKCIIEPTHBIE METOIBL.

23. TIpeanpusiTie B MAKPOCUCTEME «TOCYIapPCTBO-00MIECTBO-OKOHOMHKA.

24. Ipennpusitusi, NpeIIPUHUMATENBCTBO, CTPATErUs.

25. IIpoGneMbl U MepCeKTUBbI UCIOIb30BaHUS CTPATETUYECKOTO YIIPABIECHHs B OTEYECTBEHHBIX YCIOBUSIX.
26. PenmxuHUpHUHT OH3HEC-TIPOLIECCOB.

27. Cucrema cOaaHCHPOBAHHBIX MTOKa3aTeNeH MPEANPHATHS: INIAHUPOBAHNE CTPATETHH
yHpaBIICHUE ee pearn3aluei.

28. CucreMHast CTpyKTypa IPEANPHUSATHS U €0 B3aUMOJCHCTBUE C BHEIIHEH Cpenou.

29. CucTeMHBIH OJXOM K CTPATEruy NPENIPUITHS.

30. CoBpeMeHHas! CTPYKTypa IIKOJ CTPATErHUeCKOr0 MEHEPKMEHTA

Temaruka nanucanust HUP

1.CoBpeMeHHOE COCTOSHHIE CTPATErNIeCKOT0 MCHEKMEHTA.

2. ConnanbHasi OTBETCTBEHHOCTh B CTPATErH4€CKOM IUIAHUPOBaHUU.

3. CTpateruu 1 KIro4eBble KOMIETEHIINH.

4. Ctparernu pa3suths omzHeca mo Kotiepy.

5. Ctpareruu ympaBieHHs IEPCOHAIOM.

6. CTparernueckast nupaMyua NpeAnpUsATUs: KOHIENTyalnu3alus, IPUHIUIIBI HOCTPOSHHUS,
npoOemMaTika (HyHKINOHUPOBAHHUS.

7. CTparerndecKkue acleKThl B3aHMOOTHOIICHUH MPeAIpUATHS U 00IIeCTBa.

8. CtpaTernueckue acleKThl HHTEpHAIIMOHATU3AIHH.

9. CTparernueckue U KOHLENTYyalbHbIE PELIEHUS.

10. Ctparernueckuii MEHEI)KMEHTA U LIEIIEBOE YIIPABJICHHUE IIEPCOHATIOM.

11. CtpaTeruueckoe ymnpapieHHE C TOMOIIBIO KOMAHIY M MalbIX Tpymnil. CTpaTerus CO3gaHus
KOMaH/IbL.

12. Ctpaterust pecTpyKTYpH3aLUH: ACLCHTPATN3aNHNs YIPaBICHNAS U ONTHMAIIBHBIC pa3Mephl
HpeAIpUSITHUS.

13. Crparerus ynpaBiieHHs OpraHU3alMOHHON KYIbTYPOU.

14. TexHOnOrMUECKas CTPATErUsl IPEATPUSITHS.
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15. TunoBBIE CTPATETrNy BCIIOMOTATENIBHBIX IPOU3BOICTB MIPEAIPUATHS, (DaCHIHTHMEHEIKMEHT.
16. TumnoBsle cTpaTEruy OCHOBHOTO MPOU3BOACTBA MPEAIPUITHS.

17. Tunosiorust KOHUENIMA CTPATErnYecKrX NepeMeH.

18. Tumnosiorus opranu3alMOHHBIX cTpaTeruil o Tommncony u CTpUKIIEHY.

19. ToBapHO-pBIHOUYHAS CTPATErHsl OpraHU3aluy. PecypCHO-pbIHOUHAS CTpATErus NPeIIpUsATHS.

IIpakTryeckue 3a1aun:

3anmanue 1. [IpencraBbre cede, uTO BBl peniim OTKPHITh CeMEHHOE JIEN0 — MUHH- TIEKapHIO B CBOEM pailoHe HENAIeKo OT
Bamero noma. [Tpu 3Tom B 6mmkaiinx KBapTajax pacrioioKeHbl 1Ba

cymepMapkera, ofauH paboraet ¢ 10:00 go 22:00, npyroii — KpyriaoCyTOYHO, OJTHAKO aCCOPTHMEHT 3aKyMaeMbIX MOCICIHAM
CyIIepMapKeTOM XJIeOHBIX M3ENNT JOCTATOYHO OTPaHWYEH, a BOT KOHIUTSPCKHUX M3AeNuii — Oomee 4eM mupok. Ber yxe
OTMETIIIN, 9YTO MOCTABKHU XJIe000YITOYHOH MPOTYKIIMH ITPOU3BOAATCS OJJMH pa3 B CYTKH U3 TOPOACKOTO X1e003aBoAa,
PacIoI0KeHHOTO B APYroil yacTu ropoja. B Barem paiione Takke paboTaeT Mara3uH 3aKa30B MPOJOBOJILCTBCHHBIX TOBAPOB
1o Tene(OoHy U HHTEPHET, OHAKO XJICO00YIIOUHBIC N3/ICNUS CETOMHS OH He Mpe/IaraeT NoTpeOuTento, a 00beM
MHHIMAJIBHOTO 3aKa3a coctaiseT 2500 pybmeit (mopsaka 100 mommapos CIIA). Boxee Toro, Ber mpownu B rasere
nHOPMALIKIO, YTO BIACTH TOPOJIa MIIAHUPYIOT NOTOIHUTEIbHbIE MHBECTHIINU B 0OecIieyeHre HacelleHns: MMeHHO Barero
paiioHa KauecTBCHHBIMH TIPOIYKTaMH THTaHUs. Pa3zpaboTaiiTe cieHapuu pa3BUTHS U HanOoJIee CYIICCTBEHHBIC SJIEMCHTHI
CTpaTeruii, 4TOOBI OLICHUTH

PHCKHU M BO3MOXHOCTH Barrero Oymymero npeanpuarust. PekoMeHIyeTcs «BKIIFOIUTE» CBOIO (PaHTA3MIO U CAENATH ITOT Keic
OoJsee OIIM3KUM K PeaibHOCTH — MPECTaBbTe cede, uTo Brl coOupaerech

OTKPBITH MaJioe IPEAIIPUSATHE B TOM JJoMe, T/ie BEI xuBeTe 1 «00pacTuTe) Keic TOMOTHUTEIFHBIMU

MOIPOOHOCTAMU

3aganue 2. Bl yxe BrnajgeeTe IpaueuyHON-XUMUUCTKOH, OTKPBIIM €€ B IyCTOHACEIEHHOM CIalbHOM paifoHe. OHa MPUHOCHUT
Bawm Hemioxyro npuObLIb, 1 BBl 3a1yMBIBaeTeCh O TOM, YTO MOYKHO

OBLTO OBI KYNIUTH M Ipyrie aHAJOTHIHBIE KOMIUIEKCHI OBITOBOTO OOCITY)KHBAHHS, PACIIONIOKEHHbBIC HEOAATIEKy — OJWH B
paiioHe «OU3HEC-LIEHTPOBY, N300MIYIOmEeM O(GUCHBIME 3JaHUSIMA B HEOONBIINME TEKCTHIBHBIMH MPEAIPUSITUIMH, IPyron
— B yHHBEPCHUTETCKOM paiione. [Ipu 3Tom Brl monaraere, yto Bamnra HeiHemHss Gupma OyaeT UrpaTh pojib YIIPABIISIOIICH
KOMITAaHHH XOJIIMHTA — CTPATETHIECKOT0 KOHTposepa. Kakne BO3MOKHOCTH 00eCIIeueHnsT CHHePIeTHIECKIX (P (PEKTOB
MOXXHO HaWTH, aHATH3UPYS BO3MOXKHOCTh OOBEANHEHHS TPEX NMPAYETHBIX-XUMUUCTOK B OHY TPYIITY KOMITAaHHIA?

3anmanue 3. [IpencraBbTe CTpAaTErHio CBOSH OpraHu3aliuy JU00 CBOETO MOAPa3AEiIeHUs B BUIE CTPATETHIECKON KapThI.
OTMeThTe Ha Hell IPUYUMHHO-CIIECTBEHHbIE CBSI3U MEXY LIeJIIMU, KOTopble Bam nmonckaseiBaer Bama uHTynnus 1u60 OmbIT,
00 0OBEKTHBHBIE UCCIICTOBAHUS.

3aganue 4. Eciu Bel ke npuHEMAany ydactue B pa3paboTKe CTpaTerny, TO KakiuM 00pa3oM B Bameit kommaHuy npoBoguics
ee aynut? Kakue kiroueBble BOIPOCH! JOJKHBI ObITh MPOSICHEHBI B

TpoIIecce ayIuTa TOJIBKO YTO pa3paboTaHHOM cTpaTernu?

3amanue 5. OCHOBHAS MPOIYKIIUS MPEIIPUATHSI BEIITycKaeTcst ke 10 JieT, Ho crpoc ocTaeTcsi CTaOMIBHBIM U OCHOBaHHIA
TPEBOXKUTHCA Ha Onrxaiimme 1—2 roja Her.

Crnenyer 11 IEpEXOJUTh K BBIITYCKY HOBOM MOJEH, KOTOpPas y)Ke MPOoLIa UCIBITAHUS U TOTOBA K 3aITyCKY B CEPHIO?
3ananmne 6. Pupma, AeHCTBYIOMAS B OTPACIIH, TIe KpOME Hee HMEFOTCS Ipyrue KpyImHble KOMIaHWH, TUIAaHUPYeT KYITUTh Ha
ayKIMOHE MpeATpusiTHe, Beimyckatomee 10% mpoxykimu otpacau. OcTaabHbIE TPU KOMIIAHUH JOOUBAIOTCS TOTO XKe.
KakoBa nomkHa ObITH CTpaTerus Mo OTHOILEHHIO K KOHKypeHTam? Kakue cuTyallnOHHBIE PEIIeHHs CIeayeT PeayCMOTPETh?
B kakoit MOMEHT pUBOANUTH UX B JeicTBHE?

3aganue 7. [y TOTO 4TOOB! OIIYTUTH IPEUMYIIIECTBA OT Pa3/ICNICHUS BUAOB JEATEITLHOCTH

MEXIY IPOU3BOCTBEHHBIMHE MOIPa3IeICHUSIMUA BHYTPH KOPIIOPAIMH, CaMa KOpHopanus JOJDKHA

OBITH CTPYKTYPHPOBaHA TAKHM 00pa30M, 4TOOBI CIOCOOCTBOBATH Mepeaye 3HaAHU, HABBIKOB H PECYPCOB MEXKIY
CTPYKTYPHBIMH STHHUIIAMH.

IMpuBeauTe mpUMEpPHI CTPYKTYP B CHCTEM, KOTOPBIE CIIOCOOCTBYIOT ONTHMAILHOMY Pa3IeleHHIO PECYPCOB.

6.3. TunoBble KOHTPOJIbHbIEC BOIIPOCHI M 3aIaHUA JIA l'lpOMe)KyTO‘ll—[Oﬁ aTTrecTalumn

Bonpocsl 111 IOATOTOBKY K IIPOMEKYTOYHOM aTTECTALMU:

1.CoBpeMEeHHOE COCTOSIHUE CTPATETHUECKOTO MEHEKMEHTA.

2. ConmanbHasi OTBETCTBEHHOCTh B CTPATETMIECKOM TUTAHUPOBAHH.

3. Ctpareruu u KIr04eBble KOMIIETCHIIUH.

4. Ctpareruu pa3sutus O6usHeca no Kornepy.

5. CtpaTernu ynpaBJIeHUs TIEPCOHATIOM.

6. Ctparernueckasi mupaMuia IPEANPUATHS: KOHIENTYaIN3aIus, TPUHIHUITBI TOCTPOSHHUS,
npoOneMaTrka (pyHKIIMOHUPOBAHHUS.

7. CTparermgeckue acrieKThl B3aUMOOTHOIICHHH MPEATIPUATHS B 00IIeCTRa.

8. CtpaTernueckue acreKkTbl HHTEPHAIIMOHATU3AIIH.
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9. Crparernueckue U KOHIENTYalbHbIE PELLICHUS.

10. Crparernueckuii MeHeDKMEHTa U LIEIEBOE YIPaBJICHHE IEPCOHATIOM.

11. CtpaTeruueckoe ynpapieHHe C TOMOLIBbIO KOMAaHAy M MalbIX Ipymi. CTpaterus co3gaHus
KOMaH/IBL.

12. CtpaTterust pecTpyKTypH3aluy: ACHECHTPAIN3ANNS YIPABICHNAS U ONTHMAIIBHBIE Pa3MepEI
HOpeAnpUsITUS.

13. Crparerus ynpapiieHHs OpraHU3alMOHHOMN KYJIbTYPOH.

14. TexHonoru4eckast CTpaTerus NpenpusTHs.

15. TunoBsIe CTpaTeruy BCIIOMOTATENbHBIX IPOU3BOJCTB MPEANPUATHS, (PACUIUTH MEHEIKMEHT.
16. TunoBsle CTpaTeruu OCHOBHOTO MPOU3BOJICTBA NMPEANPUATHS.

17. Tunosorust KOHUENIUHN CTPATErMUECKUX IIEPEMEH.

18. Tumonorus OpraHn3allMOHHBIX cTpaTteruii mo Tommncony u CTpUKIeHAY.

19. ToBapHO-pBIHOYHAS CTPATErHs OpraHU3alMu. PecypcHO-pbIHOUHAS CTpATErys NPEANPHATHSL.

TecrToBEIe 3aJlaHus JIA IIPOBEACHUA HpOMe)KyTO‘-IHOI\/'I aTTCCTAlluH,

1.3aBepma}ou_{Hﬁ mpouecc, KOTOpBIﬁ OCYHICCTBIIACTCA HAa CTaAUH CTPATCTUYICCKOTO OOHOBJICHHS U JIOJIDKCH 00eCIeUnTh
Ka4Y€CTBCHHYIO 06paTHyIO CBA3b — OTO:.

a) CTpaTerds MPeaIpUsTHS

b) KOHTPOJIb [0 pealii3aliil CTPATETHU
c) yIpaBJIeHUE CTpaTerren

d) aynuT

2.13 CKOJIBKUX B3aUMOCBSI3aHHBIX YACTEil COCTOST 331241 MEHE/DKEePa MO CO3AaHHIO U Peai3allin CTpaTerud pupmsi?.
a) U3 JIBYX

b) n3 Tpex

c) U3 YeTBIPEX

d) U3 TSTH

3. Muccus KOMITaHHH B OOIIEM CMBICIIE — 3TO:.

a) TO, YTO KOMIAHHs COOMpAETCS JeNaTh U YeM OHa XO4YeT CTaTh

b) KOMOMHAIMSI U3 3aIJTAaHUPOBAHHBIX AEHCTBUN M OBICTPBIX PEICHUH MO aJanTalud K HOBBIM JOCTHIKCHHUSM
MPOMBIIIJICHHOCTH M HOBOH TUCITO3UIIMH Ha MOJIe KOHKYPEHTHOH 60phObI

c) pa3paboTKa HAIIPaBICHUH NESITEIBHOCTH M MPOTrpecca KOMITaHUH

d) pa3paboTKa KOHIENIUH JOJITOCPOYHOTO PA3BUTHUS (HHPMBI

4.KT0 13 pyKOBOACTBa (PUPMEI SBIISIETCS CAMBIM BIIMSTEIIBHBIM U OTBETCTBEHHBIM MEHEDKEPOM 10 CTpaTeruu?.
a) reHEepaJIbHBIA JUPEKTOP

b) TTIaBHBIN Oyxranrep

c) UCTIOTHUTETIBHBINA JTUPEKTOP

d) BUIIE — MPE3UIECHT

5.K mupokoii miomanym KOHKypeHIIUA OTHOCST:.
a) JIUJEPCTBO B 3aTpaTax

b) KOHLIEHTpAIHsl Ha 3aTpaTax

c) JMBepCcU(UKALINSL

d) KOHIIGHTPAIN Ha PEOpraHM3aIiH

6.CuMOHM03 HHTYHITHY U IpodeccHoHaI3Ma BBICIIET0 PYKOBOJCTBA U 3aMHTEPECOBAHHOCTH BCEX PAOOTHUKOB B
JOCTIDKEHHH LieTel — 3To. ..

a) CTpaTerust MpeanpHsIThs

b) KOHTPOJIb [0 PeaTH3alUl CTPATETHN

c) YIIPaBJICHUE CTpaTeruen

d) pa3paboTKa CTpaTerhu

7.Ctparerus nporecca — 3To:.

a) UCIIOJIb30BAaHKE TIEPCOHANA, HOCTAaBKH M IUIAHMPOBAHHUE CKIIaJOB OYyAyT 3aBHCETh OT CTPATEIHH PACIIOJIOKEHUS
b) BO3MOXHOCTH Hpolecca, KOTOPbIE JOCTYITHBI Ul MPOU3BOACTBA TOBapa

c) MHTErpajbHas M JOPOTrOCTOSIIAs YacTh MPOEKTa BCCH CHCTEMbI

d) pelIeHre 10 NPOU3BOACTBEHHBIM 3aTpaTaM, Ka4eCTBY M YeJIOBEYECKUM pecypcam
8.0cHOBHOE MpeHa3HaueHHe ONEPalMOHHON CTPaTeruu:.

a) JUISL KQ)KI0TO OTAENBHOTO BUJA AESATEIbHOCTH KOMITAHUH

b) JUTS KXKIOTO (PYHKITMOHAIBHOTO HAINPaBICHUS OMpENeNICHHON c(hephl AeSTeNbHOCTH

c) JUISL OCHOBHBIX CTPYKTYPHBIX €IMHUIL: 3aBOJIOB, TOPIOBBIX PETMOHAIBHBIX IPEACTaBUTECH
d) JUISL YIPEKIICHUH M OXBaTa UX ONEpalyil B 1IEJIOM

9.bu3Hec — cTparerus npeacTaBiIseT coOOM:.
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a) CnumOM03 MHTYHIUK U NMPO¢eCCHOHANN3Ma BBICIIETO PYKOBOJACTBA M 3aMHTEPECOBAHHOCTH BCEX PAOOTHHKOB B
IOCTHKEHUU LIeIe

b) TO, YTO KOMIIaHUSI COOMpaeTcs enaTh U YeM OHA XOUET CTaTh

c) pa3paboTKa KOHIENINH JONTOCPOYHOTO Pa3sBUTHS (HUPMBI

d) IUIaH YIPaBICHUS OTACIBHOHN cdepoil neaTeaIbHOCTH KOMIIAaHUU

10.lenoBas cTpaTerus mpeacTaBiseT coOoi:.

a) MIPOIIECC YCTAHOBJICHUS M YKPEIUICHUS JOJITOCPOYHON KOHKYPEHTOCTIOCOOHOH ITO3UINY KOMITAaHWU Ha
KOHKPETHOM PBIHKE

b) pa3paboTka KOHUENLIUU TOJITOCPOYHOTO Pa3BUTHA (HUPMBI

c) TO, YTO KOMIIaHUS COOMpaeTcs IeNaTh U YeM OHa XOUeT CTaTh

d) IUTaH YIpaBJIeHUs OTACNBHOH cdepoil NeaTeTbHOCTH KOMIIAaHUN

11.®yHKIIMOHATBHAS CTPATETUs IPEACTABISIET COOOI:.

a) MPOLECC YCTAHOBIICHUSI M YKPEIUICHHS JJOJITOCPOYHONH KOHKYPEHTOCIIOCOOHOH MO3MIMU KOMIIAaHUU Ha
KOHKPETHOM PBIHKE

b) pa3paboTKa KOHIENINH AOJITOCPOYHOTO Pa3BUTHUS (HHPMBI

c) IUIaH YHpaBJIeHHs! OTACIBHOU chepoil NesTenbHOCTH KOMIaHHN

d) HET BEPHOTO OTBETA

12.I'maBHas OTBETCTBEHHOCTH 3a (hopMHUpoBaHKe (QPYyHKIMOHANBHOH CTpaTeruy OOBIYHO BO3JIaraeTcs Ha.

a) TEHEPAJIBHOIO JUPEKTOPa

b) IJaBHOTO OyxranTepa

c) BHIIC-TIPE3U/ICHTOB

d) pYKOBOAMTENEH TOapa3eNeHnit

13........ — 3TO MporpaMma NpPaKkTUIECKUX MEPONPUATUHN U IEHCTBUM, TOT/Ia KaK aHAJIU3 CTPATErUu NPEAIpUATUS UMEET
IieJIeHanpaBIICHHBIH, HCCIEA0BATENBCKHUI XapaKTep.

a) JIEMITHHT

b) IUIAHUPOBaHUE

c) cTparerus

d) SWOT - ananus

14.... — 3TO COBOKYITHOCTH YIIPaBICHUCCKUX JACHCTBHI, HAIPABICHHBIX HA MOBBIIICHNE Y (PEKTHBHOCTH OTIEPAlOHHOH,
MHBECTHIIMOHHOI1, (UHAHCOBOM U APYrMX BUJIOB JICATEILHOCTH HPEIIPUSITHSL.

a) KOHTPOJUTHHT

b) TUTAaHUPOBaHHE

c) 9KOHOMHYECKAsl CTPATErus

d) CTPaTErUUEeCKHi MOAXO0.

15.Bonpoc «IToaxoanT a1 KOMIIAaHWH JEHCTBYIOMIAs CTPATETUsD OTHOCAT K:.

a) Makpocpeze

b) MHUKpOCpene

c) oboum

d) HU OJHOM

16.K THIIOBBIM XapaKTepHCTHKaM, KOTOpbIe Tu(depeHIupyroT IPeAIpusITHe B OTPACIH, HE IMEET OTHOLICHUE:.
a) COOTHOIIICHHE 1IeHa / Ka4ecTBO

b) CTENEeHb BEPTHKAIBHOI MHTErpaluu
c) KOHBIOHKTYPY
d) aCCOPTUMEHT

17.BBITh TUIEPOM OTPACIIH, CTaTh JIUACPOM OTPACIH, OBITH B TPYIIIIC TUICPOB, IEPEMECTUTHCS B JIUANUPYIOLIYIO TPYIIITY —
BCE 3TO OTHOCST K CTAINH:.

a) OIICHKU MacmTada KOHKYPEHIINU

b) OILICHKH KOHKYPEHTHOTO IIOJIOKCHUS
c) OLICHKHU XapakTepa JAeUCTBUI

d) OIIEHKH CTPATETHYECKNX HaMEpeHHH

18. K kitoueBbIM (hakTOpam ycrexa, OCHOBAHHBIM Ha MAPKCTUHIE, [IPU PABHBIX 0a30BBIX YCIOBHIX OTHOCHT:.
a) OBICTPYIO JOCTaBKY

b) BBICOKOE Ka4eCTBO MPOM3BOJUMEIX TOBApPOB
c) BJaJICHUE CEKpPEeTaMU IIPOU3BOJICTBA
d) JIOCTYN K (PMHAHCOBOMY KamuTaly

19.Takoii daxrop ycrmexa, Kak MECTOHAXOXKICHUE CHIPbsI, KOMMYHUKALHIA, OTHOCAT K HanOoJiee BaKHbIM B OTPaCIIH:.
a) CTPOUTENBHOMN

b) HedTera3oBoi
c) (apMareBTHIeCKOi
d) 9KOJIOTHYECKOH

© ®I'BOY BO «Henl'V»




y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

MIMHOBPHAYKHU POCCHU
@” denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouvas nporpamma aucturuinHbl "CTpaTerHIecKuil MCHEKMEHT' 110 HATIPABJICHHIO ITOITOTOBKU
(cenmanbHocTH) 38.03.02 "MeHemxmenT" HanpapiaeHHOCTH (poduitto) [IpoekTHOE ypaBieHue 1 Ou3HeC crp. 11
crpaterud ®I'BOY BO «Henl'V»

20.K monmtiaecknM (akTopam, KOTOpBIE pacCMaTpUBArOTCA B Xoae Pest-ananmnza, oTHOCAT:.

a) oburre npo01eMbl HAIOTOOOIOKEHUS

b) TEKyIllee 3aKOHOATEIBLCTBO CTPAH Ha PBIHKAX KOTOPBIX BEIYTCSA OIEPAIUH
c) 0OMEHHBIE KypCHI BaJIIOT

d) neMorpadus

21.K COIMOKYIBTYPHBIM TSHICHIIMAM, KOTOPBIC pACCMATPUBAIOTCA B X0¢€ Pest-aHannza, OTHOCAT:.
a) BJIMSTHHUE TOCYJapcTBa B OTPACIH

b) MOTPEOHOCTH KOHEYHOTO MOTPEOUTENS

c) (uHaHCUPOBaHMUE HCCIICAOBAHUMA

d) 0a30BbIE LIEHHOCTH

22.K TEeXHOJIOTHYECKHM HHHOBAIMSIM, KOTOPBIE PACCMATPUBAIOTCS B X0/1€ Pest-aHann3a, OTHOCSAT:.
a) MIPOM3BOJICTBEHHAS! EMKOCTh, YPOBCHb

b) TEHJIECHIIMA 00pa3a >KU3HU

c) MOJIC/IH TIOBEICHUS MTOKyIaTeei

d) CE30HHOCTh

23.Habop Mep, MO3BOJIAIONIHX JeTIaTh BEIBOABI O HECOOTBETCTBHU BHYTPEHHEH Cpelbl MapKETHHTa BHEIITHETO OKPYKEHUS
WM O BHYTPEHHUX HECOOTBETCTBUS — 3TO:.

a) SWOT - ananu3

b) Pest — ananuza

c) Gap — ananus

d) HET KOPPEKTHOTO OTBETA

24 K «nstu cunam [loprepay» oTHOCATCS:.

a) yIpo3a MOSBJICHHS HOBBIX KOHKYPEHTOB

b) yIrpo3a IMOSIBJICHUS] TOBAPOB M YCIYT — 3aMCHHUTENCH
c) CTIIOCOOHOCTH TIOCTABIIMKOB TOPTOBATHCS

d) BCE OTBETHI MPABIIIbHEIC

25.BpIcoKasi HAyYHO-TEXHAYECKask KBATU(HUKALUS IEPCOHANa, MPOSKTHAs (MaTpUYHAs) CTPYKTYpa YIPaBICHUS — OTHOCST K
... BHEIIPECHUS] HOBOBBEJICHUH.

a) MIpEeNMyIIecTBaM

b) HEOOXOJAUMBIM PBIHOYHBIM YCIOBHUSIM

c) TpeOOBaHUAM K OpPraHH3alMy MPOU3BOACTBA
d) JIeCTa0MITM3UPYIONM (pakTopam

26.«Bxo1» B 0Tpacib U «BBIXO» U3 HEee HE MPEACTABISIET TPYAHOCTEH — (pakTOp, KOTOPHIl OTHOCAT K ... HEMEIEHHOTO
pearupoBaHus Ha TOTPEOHOCTh PhIHKA.

a) MIpeUMYyIIeCTBaM

b) HEOOXOANMBIM PEIHOYHBIM YCIOBHAM

c) TpeOOBaHUSAM K OpraHU3aIMH MPOU3BOJICTBA
d) JIECTAOMITU3UPYIONIMM (hakTOpam

27 Ilanenne MOTPEOUTENBCKOTO CIIPOCca MOPOXKIAET OCTPYIO KOHKYPEHIIHIO 32 JIOJIO Ha PHIHKE — TAaHHBIN (PakTOp OTHOCAT K
CTaIIUH:.

a) BO3HUKHOBCHHUS

b) pocra

c) 3pENoCTH

d) cTarHaruu

28.PaboTath TImaTeIbHO U Oe3 mepeOoeB, YTOOBI CHU3UTh YPOBEHB PACXOIOB — JaHHBIA (PaKTOP OTHOCST K CTaIVIH:.
a) BO3HUKHOBEHUS |

b) pocra

c) 3peNnoCcTH

d) CTarHamnuu

29....... cTpaTeruss — 3TO CTpATerus, KOTOpasi ONMCHIBAET 00IIee HANPaBIEHHE POCTa MPEAIPHUATHS, PAa3BUTHS €TO
MPOM3BOICTBEHHO-COBITOBOM ACSTEINBHOCTH. .

a) nenoBast

b) noptensHas

c) oIepaTHBHAs

d) ousHec

30.CambIM 3(h(HEKTUBHBIM MTPH3HAH KOHTPOJIb:.

a) TOTAJBHBIN

b) TeKyIIni

c) 3aKJFOYATEIBHBIN

d) IpoCTOi
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31.0OcHoBHas (hMHAHCOBAS LENb TIPEIIPUATHI?.

a) lapaHTys TUKBUAHOCTH

b) [TnarexecnocoOHOCTh

c) Poct crommoctn kommaHuN

d) MunuMu3zanus 3aTpar

32 .IlnanupoBaHHeE - 3TO:.

a) IoaroroBka u BEIpaOOTKA OMPENENICHHOTO HAPABIICHUS JEATCIHHOCTH

b) OnuH 13 croco0oB, ¢ MOMOIIBIO KOTOPOTO PYKOBOJICTBO OOECTIEUMBAET €IUHOE HAIIPABIICHUE IIENEH BCEX WICHOB
OpraHM3aliy K JOCTHKCHHUIO OOIIMX AJISI HUX LIeNeH

c) Korna paGoTHHKH MOAYMHSIOTCS PYKOBOIUTEIIIO.

d) Pacnpenenenne paboT MEXIY HCIOTHUTEISIMU

33.Kakoii u3 mepedncIeHHbBIX 3TAl0B HE SBIACTCS SIEMEHTOM YIPaBICHIECKOTO KOHTPOIIA?.
a) IToaroToBka TEXHAYECKOTO KOHTPOIIS

b) YcraHOBIICHHE CTaHAAPTOB

c) Peanmm3anuy OATOTOBUTENBHEIX PETJIaMEHTOB

34.Co3nanue BHYTPEHHETO MOOYKICHUS K IEHCTBUSM - 3TO:.

a) Mertonosorus

b) MortuBarus

c) Muccusi opranu3anuu

35.I1ponecc oOMeHa nH(pOpManueH, ee CMBICIOBBIM COJEPKaHUEM MEXIy AByMs M 00JIee JTIOIbMH — 3TO:.
a) Kommynukanus

b) Kontpons
c) PykoBoncTBO
d) Uccnenosanne

36.J]aHbl KOMIIOHEHTBI, TI0 KOTOPBIM aHAJH3UPYETCS HEMOCPENCTBEHHOE OKpyXKeHHe. Kakoi KOMIIOHEHT JIMIIHHIA.
a) 3aKOHBI

b) KonkypeHTbI

c) [TocraBmuku

d) INotpebutenn

37.Kaxkoii aTanm HacTynaeT mocie Toro, Kak onpenesieHbl MACCHS U LI OpraHu3anun? .
a) Br16op Buna crparerun

b) Brmonnenne crpaternu

c) OuieHKa BBINIOJIHEHHS CTPaTernu

d) PenH>XMHUPHHT OpraHu3anuu

38.Kakwne 13 nmepeunciaeHHbIX QYHKIMH MEHEPKMEHTa TI03BOJISIOT BBIIBUTH OTKIIOHEHHSI, BO3HHUKAIOIIHE B ITpOIIecce
(hYHKIMOHUPOBAHUS OPTaHNU3AINN.

a) [TnanupoBanue

b) Opranu3zanus

c) Kontpons

d) MoruBanus

39.C TOYKH 3peHUsI CTPATErMYECKOr0 MEHEIKMEHTA CTpaTerus COCTOUT B KOHLIEHTPALIMN YCUIIUH
OpraHHU3alUU B ONPE/CICHHBIX IPUOPUTETHBIX HAIIPABICHUSX, TI€ OHA IBITAETCS JOCTHYb IIPEBOCXOCTBA HAL IPYTHMH.

a) JUIEPCTBA B CHIDKEHUN U3IEPIKEK

b) YMEPEHHOTO POCTa

c) (okycHpoBaHUS

d) T depeHIramn

40.ITox cTpaTerneil OpraHu3auy B CTPATETHYECKOM MEHEPKMEHTE IIOHUMAECTCH. . ..

a) OW3HeC-TIaH BHEJPEHHS HOBOTO MPOJYKTAa, TEXHOJIOTHU MPOM3BOJCTBA MIIM COLMAIBHO-IKOHOMUYECKOTO METO/a
yIpaBJIeHUs

b) KOMIDIEKCHBIH ITaH, MpeAHA3HAYCHHBIN I OCYIISCTBICHNS MUCCHH M JOCTHKEHHMS IIeNeil opraHu3aiun

c) TEXHUKO-9KOHOMHUYECKOe 000CHOBaHUE ONKaiiiero Oymymero opraHu3anuu

d) IPOLIECC aHAIN3a BHYTPEHHUX PECYPCOB M BO3MOXKHOCTEH NpEINPHATHS, HANPABICHHBIN Ha OLEHKY TEKYILETO

COCTOSIHUS OM3HEca

6.4. Kputepuu oneHUBaHHUS

Jist aTTecTanuu CTYICHTOB OYHOM (hOpMBI 00yIEHHsI IO JUCHUILUINHE UCTIONIB3YeTCsl 0aNIbHO-PEHTHHTOBAs CUCTEMA
OLICHKH 3HaHWil. PEUTHHT CTyIeHTa ompeerseTcs Kak cyMMa 0alioB 3a paboTy B ceMecTpe (TeKyIasi aTTecTalys) u
0aJuToOB, MOJTYICHHBIX B pe3yJIbTaTe 3a4eTa HiIH dK3aMeHa (MTOTOoBast aTTeCTalus). Y CBOCHHE U3ydaeMO CTYIEHTOM Y4eOHOMH
JUCIIMTUTAHBI B CEMeECTpe OlleHnBaeTcs MakcuMyM B 100 6aios.
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TP TIPOBECHUH HK3aMEHa:

I. Tekymiast atrectauus (pabota B cemectpe) — 60 6amion

1. CTyZIeHTBHI BBITOJHSIOT BCE BUABI y4eOHON paOoThI (BKIIFOUast CAMOCTOSATENBHYIO) U OTYMTHIBAIOTCS 00 MX BBIOJIHEHHUH B
CpPOKH, YCTaHOBJICHHBIC TIPETIOIaBATEIICM.

2. C nenbio KOHTPOJIIS YCTIEBAEMOCTH CTYICHTOB B XOJ€ H3Y4EeHHS AUCIUILIINHEL B CepeIUHE CEMECTpa IPOBOIUTCS
MPOMEXYTOYHAs ATTECTaLU

3. B KOHIIe ceMecTpa CTyICHT MMeeT BOZMOXHOCTh OJIMH Pa3 MepenucaTh OJHY U3 HEYyAaqHO BHITOJHEHHBIX KOHTPOJIBHBIX
paboTt o cBoemy BBIOODY. IIpH 3TOM IpeskHME GaLTBL, TOTydeHHBIC 3a paboTy, aHHYIHPYIOTCS, H Pad0Ta OLICHUBAETCS
3aHOBO.

4. IlpenofaBatenb MOKET HAUMCIIATE CTYAEHTY AOTOJHUTENbHBIE OaJUIbI 32 0COOBIC YCIIEXU B M3Y4CHUH AUCIUILUINHBI
(moxaipl, akTUBHAS pab0Ta Ha MPAKTHIECKHUX 3aHATHAX, YIACTHE B CTYICHUECKUX KOH(PEPESHIMAX U T.IL.).

B Tabnuie npuBeeHO MaKCUMAIBHOE KOJIMIECTBO 0aIOB, KOTOPOE MOKET HaOpaTh CTYIEHT 10 BUAaM yueOHOM
JEATENFHOCTH B TEYEHHUE CEMECTpa.

Ne Bun yae6HOit paboThl MakcumanabHOE KOJIHYIECTBO 0auIoB Cpok npezacTaBiIeHHs.
1 Tect ¢ mpaxkrudeckumu 3ananusMu Nel 10 4 Hepens
2 TecT ¢ mpakTHUYeCKUMU 3a1aHusIMH No2 10 8 Hemens
3 [IpakTuueckue paboThI 20 B TE€YEHUE CEMECTpa
4 Cratps ¢ noknagom 10 9 Henens
5 PaboTa Ha mpakTHYECKUX H Ta0OPAaTOPHBIX 3aHATHAX 10 B TEUYEHUE CEMECTPa
Bceero 60

II. Utorosas arrectanus (9k3ameH) — 40 6ammoB

1. K sx3aMeHy OMYCKAIOTCsI CTYAEHTHI, BBINOIHHUBIINE BCE PETYCMOTPEHHBIE TPOTPaMMOil BUBI PaboT.

2. DK3aMeH IIPOBOJUTCS B MUCbMEHHOM BHJE, IIpeyiaraercs TecT 3 20 BonpocoB (JIN00 Ba TEOPETHIECKUX BOIIPOCA) U JBE
3agadn. 3a TECT CTYJCHT MOJIydaeT Oayulbl, paBHbIE KOJMYECTBY BEPHBIX OTBETOB. OTBET Ha KaXbIil TEOPETHIECKHI BOIIPOC
oneHuBaeTcst MakcuMyM B 10 0aynnoB. 3a MONHOE MPABUIIBHOE PELICHHE KaXKI0H 3a1aun Hayncisercs mo 10 6amios.

3. Ecnu B pe3ynbpTaTe UTOTOBOM aTTecTalluy (3K3aMeHa) CTy[AeHT Habpan MeHee 15 6anioB, To pe3ynbTaT yCBOSCHUS
JICIIUIUIAHBI CYATACTCS HEYIOBICTBOPUTEIILHEIM, HECMOTPSI Ha KOJIMYECTBO OaJTOB, HAOpAaHHBIX ITO pe3ylibTaTaM PadOTHI B
CEMECTpE.

4. UtoroBas OIleHKa 10 JUCIMILUIMHE B CEMECTpPE CKIabIBAETCS U3 00IIEro KoInuecTBa 6aaIoB TeKyIeH H HTOTOBOI
aTTeCTalMu.

B Tabmune npeacTaBieH NOPSAAOK ONpeaeTIeHIsI NTOTOBOM OLICHKH HAa OCHOBE 0AITbHO-PEHTHHTOBOM CHCTEMBI.

Ne OO6mas cymma 0aioB Orenka

1 80 — 100 oTmuuHO

2 60 — 79  xopouio

3 40 — 59  ynoBIETBOPHUTEIHLHO

4 39 u meHee HEYJOBJIETBOPUTEILHO

7. YHAEBHO-METOIUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIIMIIJIMHBI (MOZY JIS1)

7.1. Pexomenayemasi 1uTepaTypa

7.1.1. OcHoBHas1 IMTepaTypa

ABTODHI, 3arnaBue UznarensctBo, Pecypc
JI1.1 |3y6 A. T. CTpaTern4yeckuit MeHEe/PKMEHT: YUeOHUK M MTPAKTUKYM JIJIS Mocksa : FOpaiir, 9bC
BY30B 2023
(https://urait.ru/bcode/510857)
JI1.2 | OtBapyxuna H. C., CrpaTerndeckuii MEHEIKMEHT: YUeOHUK U MPAKTHKYM UL Mockaa : FOpaitr, 3bC
Becuun B. P. BY30B 2023

(https://urait.ru/bcode/512182)

7.1.2. Jlono/IHUTeIbHAA JIUTEPATYpPa

ABTOpBHI, 3ariaBue WznarensctBo, | Pecype
JI2.1 | Canranosa M.C., CrpaTernyeckuii MEHEIKMEHT: POCCHUCKHIH 1 3apyOeKHBII Mocksa : 9BC
Bopmesa A.B., OTIBIT: MOHOTpa(US JHamxos u K,
Coxknaxosa U.B., (https://znanium.com/catalog/document?id=421748) 2022
Cypat 1.JL.

7.1.3. MeTtonuueckue pa3padoTku
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ABTOpBI, 3arnaBue WznarensctBo, | Pecype
JI3.1 | ®posos 1O. B., Crparerudeckuil MeHePKMEHT. DOPMUPOBAHUE CTPATETUH U Mocksa : }Opaiit, 9BC
Cepsires P. B. MPOEKTHPOBaHHE OU3HEC-TIPOLIECCOB: yueOHOE ocodue s 2023
BY30B
(https://urait.ru/bcode/513928)

7.2. Ilepeyennb pecypcoB HHGOPMALHOHHO-Te1eKOMMYHHKAIIUOHHOI ceTu "UHTepHeT"

21 1. Jlanp [DnekTpoHHBIH pecypc] : anekTpoHHOo-OnOmoTeuHas cucrema (OBC) / m3narenscrBo Jlans. — URL:
http://e.lanbook.com/.
2. YHuBepcuterckas 0MOIMOTeKa OHJaH [DIEKTPOHHBIN pecype] : 3JIEKTPOHHO-OMOIHOTeYHas cucTeMa

(BBC) / OO0 Hupextmenna IMabmumunar. — URL: http:/biblioclub.ru/
3. eLIBRARY.RU [DnektpoHHBIH pecypc] : anekTpoHHas 6nbnuoTeka / Hayd. sanextpon. 6-ka. — URL:
http://elibrary.ru/defaultx.asp.

7.3 llepeyenb nHGOPMAIMOHHBIX TEXHOJIOT Ui

7.3.1 IlporpammHoOe obecnieyenmne

MS Office365
Adobe Reader
7.3.2 lIpodeccuonasibHbIe 6a3bl JAHHBIX U HHGOPMAIHOHHO-CIIPABOYHbIE CHCTEMBI
1. DNEeKTPOHHBINA KaTajmor HaydHoU OuOmroTekn Yenl'Y [DnekTpoHHbIi pecypce] : 6a3a maHHbIX / Yenso. roc. yH-T. —

Yenssounck, 1992 . AUCHMIUIMH

2. Koncynprant Ilmtoc [DnekTpoHHBIH pecype] : cnpaBoYHO-IIpaBoBasi cucTeMa : 0a3a JaHHBIX / PernoH. neHrp
npaBoBoi nHMopM. HDOpMIIPaBO.

8. MATEPHAJIBHO-TEXHUMYECKOE OBECIIEYEHME JUCIMIIJINHBI (MOJAY JIA)

s peanmzanyn 1ucoUIminHb! "CTpaTernaeckuii MeHEKMEHT' UCITOJIb3YIOTCS YICOHBIE ayTUTOPUH IS TPOBEACHUS
3aHATUH JIEKITMOHHOTO TUTIA, 3aHSATHI CEMUHAPCKOTO THIIA, TPYITIOBBIX M WHAWBUAYATbHBIX KOHCYIIBTAIIUN, TEKYIIETO
KOHTPOJISI I IPOMEKYTOUHOM aTTECTALINH, a TAKKE MOMELICHUS ISl CAMOCTOSTENbHON paOOTHI.

Y4eOHBIC ayTUTOPUH YKOMIUICKTOBAHBI CIICIIMAIN3HPOBAHHOIT MEOEIBbIO (ITApTHI, CKAMBH, CTYNIbSA-ITBIOMUTPEL).

Jnst mpoBeeHNs 3aHATHI JIEKIIMOHHOTO THITA MTPEAIaraloTcsi HAOOPHI IEMOHCTPAIIMOHHOTO 000PYIOBaHUS U y4eOHO-
HATJISITHBIX TTOCOOUH (TTPOEKTOP, KOMITBIOTED).

ITomemeHust 17151 CaMOCTOATENBHOM PabOTHI 00yJAIONINXCsl OCHAIIECHBI KOMITBIOTEPHOH TEXHHUKOH C IMTOIKITIOUYCHHEM K CeTH
"UaTepHeT" 1 00ecreueHneM JIOCTYIA B JIEKTPOHHYIO HMHPOPMAIIMOHHO-00pa30BaTENBHYIO CPETy YHUBEPCUTETAY.

9. METOAUYECKHUE YKA3AHUSA J1JI51 OBYYAIOIIUXCSA IO OCBOEHUIO JUCHUITIMHBI (MOAY JIsI)

O0ydenne mmo aucnumunHe « CTpaTernyeckuii MeHeDKMEHT) IIpeIoiaracT H3y4eHrne Kypca Ha ayAUTOPHBIX 3aHATHAX
(Jlexmu, IpaKTUYIECKHe 3aHATH) H CAMOCTOSATENbHON paboThl cTyneHToB. CeMUHAPCKUE 3aHATUS JUCIUILUINHEL
MpeAnoIaraT UX MPOBEJEHUE B Pa3TINUHBIX (JOPMAaxX C IE€bI0 BEIABICHH IOTy4€HHbBIX 3HAaHUN, yMEHHH, HABBIKOB U
KOMIETEHIUH C IPOBEICHUEM KOHTPOJIBHBIX MeponpusiTuil. C 1elbio 00ecIeueHus YCIEHOTo 00yIeHNs CTYICHT 10JDKEH
TOTOBUTHCS K JIEKIUH, TOCKOJIBKY OHA SIBIISICTCS BasKHEHIIeH (hopMOH opraHn3anuy ya4eOHOTO IpoIiecca, IMOCKOJIBKY:

O 3HAKOMUT C HOBBIM Y4€OHBIM MaTepUallOM;

0 Pa3bsCHSET ydeOHbIC DJIEMEHTHI, TPYJHbIC IS IOHUMAaHHUS;
U CHCTEMaTH3UPYeT Y4eOHBIH MaTepHa;
O OpPHEHTHpPYET B ydeOHOM Iporecce.

IToAroToBKa K JIEKLIMH 3aKJII0YAETCS B CIIE/LYIOIEM:

BHMMATEIIBHO NPOYNTAHTEe MaTepHal IPEAbIIyIIeH JIeKIHH;

y3HalTe TeMy TpeacTodmieil Jeknuu (II0 TeMaTHIeCKOMY IUIaHy, 0 HHPOPMAIHHU JEKTOPa);
03HAKOMBTECh C YUEOHBIM MaTEpPHAIOM IO y4eOHHKY U YIeOHBIM MOCOOHSM;

HOCTapalTech YICHUTh MECTO M3Y4aeMOW TEMbI B CBOCH HPO(eCCHOHAIBHOM IOATOTOBKE;
3aIMIIATE BO3MOKHBIE BOIIPOCHI, KOTOPEIEC BB 3aaUTe JEKTOPY Ha JCKIIUH.

IMoaroToBKa K MPAKTUYECKUM 3aHATHAM:

Ooo4oodg

BHHMATEJIBHO MPOYUTANTE MATEPUAT JIEKIIUI OTHOCAIIMXCS K JJAHHOMY CeMHH MYy 3aHSTHIO, 03HAKOMBTECH
0 aTeNbHO MPOYMTAITE MaTepUal JieK OTHOC Csl K JAHHOMY CEMHHAPCKOMY 3a 10, O3HAKOMBTECH C
YIEOHBIM MaTEPHAIIOM IO YICOHHKY U YIEOHBIM ITOCOOHSIM;

0 BBIITUIIIITE OCHOBHBIC TEPMUHBL;

0 OTBETHTE HA KOHTPOJILHBIC BOIPOCHI 10 CEMHHAPCKUM 3aHSITHSAM, TOTOBBTECH ATh Pa3BEPHYTHI OTBET HA KaXKIbIA
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13 BOIIPOCOB;

O ySCHUTE, KaKkue yudeOHbIe 3JIEMEHTH! OCTAIUCh AJS BaC HEACHBIMU M MOCTapaiTech MONYyYUTh HA HUX OTBET
3apaHee (0 CEMMHApPCKOIo 3aHATHS) BO BPeMsl TEKYIIUX KOHCYAbTAllUi MTPenoaaBaTens;

O TFOTOBUTBCS MOKHO MHJUBHYaJIbHO, [TaPaMU MM B COCTaBE MAJIOM IPYIIbI, IOCIEAHUE SIBIISIOTCS

3¢ dexTHBHBIME (hOpMaMU PAOOTHI;

O pabouast mporpaMma AUCLUILTHHBI B YacTH Lelel, MepeyHIo 3HaHUM, yMEHHH, TEPMUHOB U Y4eOHBIX BOIIPOCOB
MOXET OBITh HCIIOJh30BaHa BAMU B KA9eCTBE OPUCHTHPA B OpPraHU3alny 00ydeHNS.

IMonroroBka k 3auery. K 3aueTy HEOOXOIMMO TOTOBHUTHCS IEIEHAIIPABICHHO, PETYISIPHO, CHCTEMaTHIECKH U C TIEPBBIX JHEH
o0ydeHus 1o TaHHOM IucuuIuinHe. B camom Havane ydaeGHOro Kypca Mo3HaKOMBTECh CO Clenyroniel yueOHO-MeTOANYEeCKOi
JIOKyMEHTaIUEH:

IPOrpaMMOM JUCHUIINHBI;

HepeYyHeM 3HAHUU U YMEHUi, KOTOPBIMU CTYIEHT JOJIKEH BIAJCTh;

KOHTPOJIbHBIMU MEpPOTIPUATHAMH;

Y4eOHUKOM, y4eOHBIMH MMOCOOHMSIMH IO JTUCIHUIUIMHE, a TaKKe IEKTPOHHBIMH PECypCaMu;

HepeYHEeM 3K3aMEHAIMOHHBIX BOIIPOCOB.

IMocne sTOrO y Bac JOKHO C(HOPMUPOBATHCA YETKOE IIPEICTaBIeHHE 00 00beMe U XapaKTepe 3HaHUH U yMeHuUl, KOTOPBIMH
Hajo Oyaer oBIaJeTh o qucuuininHe. CHCTEMaTHYECKOe BHITIOJHEHNE yUeOHOH pabOoThI Ha JIEKIUSIX U CEeMHHAPCKUX
3aHATHAX MO3BOJIUT YCHENTHO OCBOWUTH JUCIUILIMHY M CO3JaTh XOPOIIIyIo 06a3y I cadu SK3aMeHa.

Ha camocrosarensHOM paboTe CTyneHTaM MPUBUBACTCS MIPAKTHKA PA0OTH ¢ HOPMATUBHOM, CIIEIMAIBHOM JIUTEPaTypoi, a
TaK’Ke HaBBIKU CAMOCTOSITENIbHOTO HAYYHOTO MOKMCKA U UCCIIe0BAaTENbCKOH paboThl. Takue 3aHATUS OMOTaroT
OCYIIECTBIISTH OOPATHYIO CBA3b M OKa3aTh MPAKTUYECKYIO TOMOIIH CTY/ICHTaM IIPH ITOJITOTOBKE K HAITCAHHIO KOHTPOJIBHBIX
U JIPYTUX BUIOB HAy9HBIX paboT.

I o |

B ocBoeHMHM quCHUIIIMHEI (MOY/S) MHBAIUIAMH U JMI[AMH C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMH 37I0pOBBSI OOJIBIIIOE
3HaYeHHEe NMeeT HHIUBHIyanbHas padoTa. [lox MHAMBHAYaIEHOM paboTol mogpasymMmeBaeTcs qBe (hOPMBI B3aHMOJICHCTBHUS C
IperoaBaTeNeM: HHIUBHAyanbHas yaeOHas paboTa (KOHCYNbTanum), T.€. JOMOIHUTEIbHOE Pa3biICHEHHE YICOHOTO
MaTepHalla 1 yriryOJIeHHOe U3ydeHHne MaTepralla ¢ TEMH 00Y4aIONMHUCS, KOTOPBIE B 3TOM 3aUHTEPECOBAHBI, U
WMHIVBHIyalTbHast BOCHHTATeNbHast padoTa. IHANBUTyaTbHEIE KOHCY/IBTAIIAH ITO TIPEIMETY SIBIISCTCS BaXKHBIM (paKTOpOM,
CIIOCOOCTBYIOIIMM HHANBHUYAIH3AIUH O0YICHNUS U YCTAHOBJICHHUIO BOCITUTATEIHHOTO KOHTAKTa MEXIY IPEMOJaBaTeieM
00y4aIomMMCs HHBAJIMIOM MM 00Y4aIOMMCs ¢ OTPaHNYCHHBIMU BO3MOYKHOCTSIMH 3/10POBbSI.

ITpn 0OydeHnn NHIl C OTPaHNIEHHBIMHI BO3MOXKHOCTSMH 3[JOPOBBS JJIEKTPOHHOE 00ydeHHUE, TUCTAaHIIHOHHEIE
o0pa3oBaTenbHbIE TEXHOJIOTUH MPEIyCMaTPUBAIOT BOZMOXKHOCTG IIpHeMa-Tepeiaui HH(GOPMAIUY B JOCTYMHBIX IS HUX
dbopmax.

Peanmsanust qUCIMIUIMHEI ¢ TPUMEHEHHUEM 3JICKTPOHHOTO 00YJIeHHs, TUCTAHIIMOHHBIX 00pa30BaTebHBIX TEXHOJIOTHH (aree
— 030, J0T) ocymectpnsieTcs: Ha 0OCHOBaHUU «[10J103KeHUS O peann3aui OCHOBHBIX U JIOTIOJTHUTENBHBIX 00pa30BaTeIbHBIX
IporpaMM ¢ IPUMEHEHHEM 3JIeKTPOHHOTO 00y4eHUs U AUCTAaHIMOHHBIX 00pa30BaTENbHBIX TEXHOIOIUII B heepaabHOM
roCyJapcTBEHHOM OIO/XKETHOM 00pa30BaTeIbHOM YUPEXKACHNUH BbICIIEro 00pazoBaHus «UenssOMHCKUIN rocynapcTBEHHBIH
yHHEBepcHUTeTY, «I10705keHNs 0 TTopsAAKe 3aUeTa 00YyJIAONIMHUCS TI0 OCHOBHBIM IIPO(ECCHOHATIBHBIM 00pa30BaTeIbHBIM
nporpamMmMam Beiciero oopasosanus B PI'bOY BO «Uenl'Y» pe3ynpTaToB OCBOCHHUS B OPTAaHU3AIMAK, OCYIIECTBIISIOMIIX
00pa3oBaTeNbHYIO AEATENBHOCTD, YIEOHBIX IPEAMETOB, KypCOB, AUCIUILTHH (MOIYNeH), NPaKTHUK, JOTOJTHUTEIbHBIX
00pa30BaTENLHBIX MPOTPAMM MOCPESICTBOM IEKTPOHHON HH(POpMaImoHHo-00pa3oBaTenbHOl cpensl T BOY BO
«Uenl'Y». B nckimoanTenbHBIX cirydasx ((Gopc-Maxkop U T.I1.) IIPH peann3aii 00pa30BaTeNbHON IS TETFHOCTH C
npumeHenueM D0, JIOT MoryT npuMeHSTh KOMIIOHEHTHI, HE BXOAAIINE B IIEPEUeHb IEKTPOHHON HH(DOPMALIHOHHO-
00pa30oBaTeNbHON Cpesibl.

10. CHEIIMAJIBHBIE YCJIOBHUS OCBOEHUSA JUCIIUITIJIMHBI OBYYAIOIIUMHUCH C
HNHBAJINJIHOCTBIO 1 O'PAHUYEHHBIMU BO3SMOXHOCTSAMU 31IO0POBbS

OcBoeHHE AUCIUIUIMHBI WHBAIUJAMU M JIMLIAMH C OTPaHUYCHHBIMH BO3MOXKHOCTSIMU 30POBBSI OCYIIECTBIISICTCS C
WCIIONIb30BAaHUEM  CIICIMANBHBIX TEXHHYECKHX CPEJACTB M TOJO WHGOPMAIMOHHBIX TEXHOJOTHH, TPETOCTaBIIEMBIX
PecypcHBIM y4eOHO-METOIMYECKUM LEHTPOM IO OOYIEHHWIO WHBAIHIOB ¥ JIUIl C OTPAaHHICHHBIMHA BO3MOXKHOCTSMH 3T0POBBS
Yenl'V mo 3ampocy o0yJarommerocs.

1. MoOunbHbIe crienuanbHble TEXHHYECKUE CPEACTBA IS JIMI ¢ HAPYIICHUSMM 3PEHHS: HOPTATHBHBIA KOMIIBIOTEP
¢ BBOJOM/BBIBOZIOM mpudToMm bpaiins c¢ cuaresaropom peun «ElBraile-W14J G2»; HOyrOykm ¢ mporpaMMHON 3KpaHHOTO
npoctyna NVDA; s1exTpoHHBIC YBETUUUTENN JUIS yAAIEHHOTO IPOCMOTPA; BUACOYBEIHUYHTENIN IMOPTATUBHEIE; TH(IIOMIEED;
UGPOBBIE TUKTO(DOHBI.

2. MoOunbHEIE CHEIMaIbHBIC TEXHHYCCKHE CPENCTBA UL JIMII C HApYIMICHWSAMH CIIyXa: CHCTeMa CBOOOIHOTO
3BYKOBOIO MOJII CO BCTPOGHHOM cOBMecTUMOCTbIO ¢ FM-ycrpoiictBamu; paguokiaccel «Coner-PCM» ¢ mepenaTuukom,
3ayLIHBIM WHIYKTOPOM M MHIYKIMOHHOW IeTNel; cucreMa MHGOPMalMOHHAs A cladociblmammx nepeHocHas «Vcrok»
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A2 co BCTPOCHHBIM ILTEEPOM — 3BYKOBEIM HH(OPMATOPOM; MOKYMEHT-KaMepa; IPOrpaMMHpYEMBIC CIyXOBBIC aImapaThl
WH/IMBHUIYaJIbHOTO ITOJIb30BAHHUS.

3. AccuctuBHbIE WH()OPMAIMOHHBIE TEXHOJOTHM: IPOrpaMMHOE OOECIICUCHHE SKPaHHOTO JOCTyHNa C CHHTE30M
pean NVDA; mporpaMMBI 3KpaHHOTO YBEIHYCHHS; IPOTPAMMBI PEYEBOTO CHHTE3a JUII KOMIBIOTEPOB M HOYTOYKOB;
IpOrpaMMBI PEUEBOTO CHHTE3a ATl MOOMIBHBIX YCTPOICTB; SKpaHHAS KJIABHATYpa; SKpaHHAs JIyIa.

ITpn HeoOxoamMocTH Ul OOYJAIOMIMXCS C HAPYIICHUSIMH 3pEHHS Ha pabOdMX MecTax Ul IPOBEICHUS IPAKTHYECKHX HWIIH
ma00paTOPHBIX 3aHATHH YCTAHABIMBACTCS CIICNHANBHOE TPOrpaMMHOE obOecredeHrne (ImporpaMMa pPEdeBOH HaBHTAIHH
NVDA, peueBble CHHTE3aTOPHI, SKPAHHBIE JIYIIHI).

B yueOHble aymuTtopuu obecneuuBaeTcsi OECHpPENSTCTBEHHBIM OOCTYN Ui OOyJaloMXCs WMHBAIMIOB U OOyJaroOMUXCs C
OTpaHMYCHHBIMH BO3MOXHOCTSIMH 370pOBbsl. B Kaxknoi aymuropuu, riae oOydaroTcss MHBAJIMABI M JIMLA C OTPAaHUYECHHBIMU
BO3MOXKHOCTSIMH  3/IOPOBBSI, IIPEAYyCMATPUBAETCA COOTBETCTBYIONIEE KOJIMYECTBO MECT Ui OOYJaIOMUXCS C yIeToOM
HapyLICHUH UX 3J0POBbSL.

Jnst ocBOEHMS IMCUMIUIMHBI MHBAJIMAAM M JIMIAM C OTPaHMYEHHBIMHM BO3MOKHOCTSMH 3JI0POBbSI IPEIOCTABISIETCS TOCTYI K
MEeYaTHBIM HCTOYHHMKAM, MMEIOMIMMCS B HaydHOH OmOimoTeke Yenl'Y, ¢ MOMOIIBIO CHENHUAIBHBIX TEXHUYECKHX CPEICTB;
JIOCTYH K 3JIEKTPOHHBIM MCTOYHHMKAM, IPEJCTaBICHHBIM B ()OpME 3JIEKTPOHHOTO JOKyMEHTa B (hOHAE HAyIHOH OMONMOTEKH
Yen'Y wnM 310eKTPOHHO-OMOJIMOTEYHBIX CHCTEMax, C IOMOLIBIO CHEHHAIBHBIX TEXHHYECKHMX M IPOIPAMMHBIX CPEACTB
(pabouee MecTO IUIsI HE3PAUEro IOJIB30BATENS ¢ MPOTPaMMHBIM OOecIieYeHHeM SKPaHHOTO AOCTyHa ¢ cHHTe30M peun NVDA,
pabodee MecTO ¢ KOMIBIOTEPHBIM pojuiepoM M KiaBHaTypoid Clevy ¢ OONBIIMMH KHOIIKAMH M C pa3Nelsiomieil KJIaBHIIH
HaKJIAKOM).

Y4ueOHO-MeTOANUEeCKIE MaTepHaibl A OOYydJalomMXCsl M3 YMCIa WHBAIWAOB W JIMIl C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH
3II0POBBS ITPEAOCTABIIIOTCS B (popMax, aTalTHPOBAHHBIX K OTPAHUYCHUAM HUX 340POBBS M BOCHPHUATHS HH(POPMAIIHH:

Jlnist v ¢ HapyIIeHMSIMH 3pSHUS:

- B Ie4aTHOH opMe YBETHUSHHBIM MIPHUPTOM,

- B (popMe 3NEKTPOHHOTO JOKYMEHTA,

- B Gopme ayauoddaiina,

- B meqatHo# (opme mpudTom Bpaitms.

Jst uit ¢ HapyIeHUsIME CITyXa:

- B Ie9aTHO dopme,

- B (hOpMe 3NIEKTPOHHOTO JOKYMEHTA.

Jlst ui ¢ HapyIeHUsIMH OHOPHO-JIBUTATEILHOTO arapaTa:

- B IeYaTHOH Gopme,

- B (hopMe IIIEKTPOHHOTO JOKYMEHTA,

- B hopme ayamodaiina.

JlaHHEBI NTepeyeHb MOKeT ObITh KOHKPETH3HUPOBAH B 3aBUCUMOCTH OT KOHTHHI€HTa 00YJaIOMINXCS.

Jlns MHBANWIOB W JIMIl C OTPAHWYCHHBIMH BO3MOKHOCTSIMH 3JIOPOBBSI OCBOCHHE AWUCHIUIUIMHBI MOXKET OBITH YaCTHYHO WIIH
MOJTHOCTBIO OCYIIECTBICHO C WCIOJB30BAHUEM JHCTAHIIMOHHBIX OO0pa3zoBaTenbHbIX TexHonorud (Moodle, Adobe Connect
Pro u mmp.).

B ocBoeHMHM JAMCHMIUIMHBI HHBalMJaMH W JIMIOAMH C OTPAaHMYEHHBIMA BO3MOXKHOCTSIMH  3JIOPOBBSI  HCIIOJIBb3YeTCS
WHIUBHOyanbHass pabora. [lom wHAMBHOyanpHOW paboToif mompasymeBaeTcss IBe (OPMBI  B3aWMOJICHCTBUS C
IperofaBaTeNeM: HWHAWBHAyanbHas ydeOHas pabora (KOHCYIbTanuu), T.€. JMOIOJHHUTEIBHOE pa3biCHEHHE YIeOHOTO
MarepHara W YIIyOJI€HHOE H3ydeHHE MaTephaja C TeMH OOy4JalomMMHCS, KOTOpble B O3TOM 3aMHTEPECOBAaHBI, H
WHIMBHIyaJlbHasi BOCIHUTATENbHAS paboTa. MHIMBHIyalbHbIE KOHCYIbTAMM HAINPaBICHBl HA MHAWBHIYAJIHM3ALHIO OOYIEHHS
M YCTaHOBJICHHIO BOCITUTATEIIFHOTO KOHTAaKTa MEXAy IperojaBaTelieM M OOydJaromuMcs WHBATHAOM WM oOydarommmcs ¢
OrpaHUYECHHBIMH BO3MOXKHOCTSIMHU 3/I0POBBSI.

IIpu mpoBexeHHMH NPOLEAYPH OLECHUBAHMS PE3YIbTATOB OOY4EHHS WHBAJIWAOB M JIMI] C OIPAaHHYCHHBIMH BO3MOXKHOCTAMHU
3I0POBBSI IO JUCIHUIUIMHE OOECIICYMBAETCsA BBINOJIHEHHE CIEAYIOMNX ONOTHHUTEIBHBIX TPeOOBAaHHWH B 3aBHCHMOCTH OT
UHIVBHIYAIbHBIX 0COOCHHOCTEH, 00yIatOmIXCs:

a) MHCTPYKLIMS 10 TIOPSIKY IPOBEACHUS NPOLEAYphl OLCHUBAHWS IPENOCTABISIETCS B AOCTYMHOH (opMe (ycTHO, B
MHUCBMEHHOI (hopMme, B TMCbMEHHOM (opme mprdTom bpaiinst, ycTHO ¢ HCIOIB30BaHUEM YCITYT CYpIOTIEPEBOAUHKA);

6) nocrymHas (opma NMpesoCTaBICHNS 3aaHUH OIEHOYHBIX CPEACTB (B MeYaTHOH (opme, B medaTHOH opMe yBETHIECHHBIM
mpudTom, B meyatHoi Gopme mpudrom bpaiins, B popme 3MEKTPOHHOTO AOKYMEHTA, 3aJaHHs 3aYHTHIBAIOTCS ACCUCTEHTOM,
3a/1aHMs IIPEIOCTABIISIOTCS C UCIIONB30BaHUEM CYpOTIEPEBOIA);

B) JocTymHas (opMma TpeIoCTaBIeHHWS OTBETOB HAa 3agaHus (IHChMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIIBIOTEpE,
HHChMEHHO mpudToM bpaiins, ¢ HCIoNb30BaHUEM YCIIYT ACCUCTEHTA, YCTHO).

IIpu mpoBeaeHNMH NPOLEAYPHI OLEHUBAHMS PE3Y/ITATOB OOY4YEHHS MHBAJIMAOB M JIMI] C OIPAaHMYEHHBIMH BO3MOXKHOCTAMH
3[0pPOBbSl TIPEAYCMATPUBACTCS HCIIOIb30BAHNE TEXHHUYECKHX CPEACTB, HEOOXOIMMBIX MM B CBA3M C MX WHIWBHIYaJIbHBIMU
0COOCHHOCTSIMH. DTH CpPEICTBAa MOTYT OBITH mpemocraBieHbl YenlY wiam MOTYT MCIIONIB30BaThCS COOCTBEHHBIC TEXHHYECKHE
cpeacra. Ilpy HEOOXONMMOCTH MHBANMIaM M JIMLIAM C OIPAaHWYEHHBIMA BO3MOXHOCTSIMH 37I0POBbSI IIPELOCTABIISETCS
JOIOJIHUTENEHOE BpeMs Uil MOATOTOBKM OTBETa Ha 3a/laHusl, INPOLEIYpa OLCHWBAHHUS PpE3YIbTaTOB OOYdEHHS II0
JICITUTUIAHE MOYKET MPOBOJNTHCS B HECKOJIBKO 3TAIOB.
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HpOBe,Z[eHI/Ie Mpoueaypbl OUCHUBAHUA PEIYIHTATOB 06y‘IeHI/I$I WHBAJIWAOB W JIAIl C OrPAaHUYCHHBIMHU BO3MOKHOCTAMU
3A0POBbA AOMYCKACTCS C UCIIOJIBb30BAHUEM NUCTAHIIUMOHHBIX O6pa3OBaTeHbHLIX TEXHOJIOTHH.

© ®I'BOY BO «Henl'V»




