[lokyMeHT nozn W aneKTp
NHbopmaum
®K1O: [facka aﬂeprBMH

Jonxhoctb: Pektop

OHHOIMIZH@BRHAY KU POCCUU
DenepanbHOd TOCYAAPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE
y4pexXaeHHe BBICIIEro 00pa3oBaHus
«Yensbuncki rocynapctBennsiil yansepcurer» (PI'BOY BO «Uenl V)

05.05.2025 10:42:0)

YHuKalbHbIN AERERRAMERBCEHS'S7.03.02 "V paBienne| kauecTBOM" HanpaBieHHOCTH (IPOdHLII0) VIIpaBIeHHe KauecCTEOM
04c19ed8bfb98f3b6cb77a48609a8788b8322323  npo fykuun ®TBOY BO «Uen'Y»

[artan OANMCagug: "
ouast nporpaMMa I[I/ICL[I/II'[J'II/IHBI Pa312160TKa YHOpaBJICHYCCKUX peI_LIeHI/II/I 10 HanmpaBJICHUIO IMTOATOTOBKHU

crp. 1

PaGouast nporpaMmMa qucHUIJIMHBI (MOXYJIfA)*

Pa3paboTka yrnpaBieHYeCKUX pEIICHHI

HampaBienue moaroToBku (coenualIbHOCTD)

27.03.02 YupaBieHHe KaueCTBOM

Hanpasnennocts (mpoduiin)

yH[QaBJICHI/Ie Ka9CCTBOM MMPOAYKIINHU

[IpucBanBaemas kBanudukaiys (CTEICHb)

bakanaBp

dopma o0ydeHus

OYHO-3a049Hasd

I'on(sr) HaGopa 2023

*Pabouas mporpaMMa JUCUUILINHBI (MOIYIS) afanTHPOBaHa AJIsl MHKIIO3UBHOTO 00Yy4eHHS

HWHBAJIMAOB U JIMI C OTPaHUYCHHBIMH BO3MOKHOCTAMU 3JOPOBbA

Yemsaouuck 2023 1.

© ®I'BOY BO «Henl'V»




27.03.02_¥YnpasieHHe Ka4eCTBOM NPOAYKIHM_YNpasiieHue KadyecTBoM_Pa3padorka
ynpasJjieHYeCKuX pemieHuii_2023 o4Ho-3204HAs

[IpopexTop o yueOHoii pabote yTBepxkeHo 24.04.2023  B.E. ®enopos

Y4eHbIM COBETOM MHCTUTYTa YKOHOMUKH OTpacield, Ou3Heca U aAIMHHUCTPUPOBAHUS

[Iporokon 3aceqanus Ne 8 ot 24.04.2023

[Ipencenarens YueHoro coBera

MHCTUTYTa SKOHOMUKH OTpacieH,
Ou3Heca U aIMUHUCTPUPOBAHUS COITIACOBAaHO 1O. 1. Kamnkaes

3acenanuem Kageapbl IKOHOMHKH OTPacjeid 1 PHIHKOB
[Iporokon 3acenanusa Ne 7 ot 17.04.2023
3aBenyromuit kadeapoi COINIACOBAaHO J.C. benn

ABTOp (COCTaBUTEIb) J.A. TlneTuén

Crpykrypa paGodeili mporpamMMbl COOTBeTCTBYeT npuka3dy pexkropa ®I'bOY BO
«Ueal'V» ot «13» anpeas 2021 . Ne 247-1



MMWHOBPHAYKHN POCCHUU
\‘)} DdenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeNbHOE
@ y4pekaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuii rocynapcrBennsiil yansepcurer» (PI'BOY BO «Uenl V)

Pabouas nporpamma aucrummHel "Pa3paboTka yrpaBlieHIeCKHX peleHIi" TI0 HalpaBiIeHHIO HOATOTOBKH
(cnenmanpHocTH) 27.03.02 "YpaBneHne kauecTBOM' HalpaBiIeHHOCTH (Ipoduitio) YpasieHHe KayeCTBOM cTp. 2
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y4pekaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuii rocynapcrBennsiil yansepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@y dernepanpHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummHel "Pa3paboTka yrpaBlieHIeCKHX peleHIi" TI0 HalpaBiIeHHIO HOATOTOBKH
(ciermanbrOCTH) 27.03.02 "YrpaBnenue kadyecTBOM" HanpaBieHHOCTH (poduito) YpaBieHHEe Kad4eCTBOM crp. 3
nponykiuu I'bBOY BO «Henl'Y»

1. IEJIX OCBOEHUA N CHUITJINHBI

COCTOUT B U3YUCHHNH OCHOBHBIX HOHSITPIﬁ, MNPUHOHUIIOB U MTPAKTUYCCKUX ITPHUEMOB pa3pa60TKH YHOpaBJICHYCCKUX peH.ICHPII:I.

2. MECTO JUCIIHUIIJIMHBI B CTPYKTYPE OIIOII

Iuxn (paznen) OIIOIT: K.M.02.02

2.1 TpeGoBaHus K NpeBAPUTEIbHOI MOAr0TOBKe 00y4alomerocs:

CTy#eHT JOJKeH:

3HaThb.

-OCHOBHBIE TOHSTHUS, KATETOPHH M HHCTPYMEHTHI YIIPAaBIEHUECKOH SKOHOMUKH, HCTOPUU SKOHOMUYECKHUX YI€HUH, TEOPUH
MEHEKMEHTA, Pa3pabOTKH yIpPaBICHIECKHX PELICHHH;

-aHaJIU3UPOBATH BO B3AaMMOCBA3H 9KOHOMHWYCCKHUEC ABJICHUA U IIPOLECCHI;

BJIaACTh:

-METO/I0JIOTHEH SKOHOMHUYECKOTO UCCIEAOBAHMS.

MeHempKMeHT

2.2 JIucuMnJuHbI M MPAKTHKH, V1] KOTOPbIX OCBOEHUE JAHHOW JUCHHUILIMHBI (MOIYJ/Is1) HEOOX0AUMO KAK
npeanIecTBYOIIEe:

BBIHYCKHI/IK JAOJDKCH B PE3YJIIbTATC YCBOCHUA AUCHUIIIIMHBI 3HATD!:

— (hyHKIMU peleHNs B METOMOJIOTUHU U OpPTraHU3aluH poliecca yIpaBlIeHus,

— yciroBHsA B ()aKTOPBI KAYECTBA YIPABICHYESCKUX PEIICHIH,

— CBA3b YIIPABJICHYECKUX pemeHHﬁ 1 OTBECTCTBCHHOCTH,

— CYLIHOCTb U TUIOJIOTHIO YIIPABJICHUECKUX PELICHUH,

— [ENIEBYIO OPHEHTAIHIO YIPABICHYSCKUX PEIICHHH,

— MOJIeJIH, METOJOJIOTHIO M OPTaHM3AIHIO IIpoliecca pa3paboTKU YIPpaBIEHUECKOTO PEIIeHUs,

— MCXaHU3MbI KOHTPOJISA p€aJIM3aliui YIIPABICHYCCKUX pe].HeHPIﬁ.

BEIIyCKHUK NOJDKEH B PE3YIIBTATE YCBOCHUS NUCLIMIUIMHB] YMETh!

— IPOBOJAUTH aHAJIN3 aJIbTCPHATUB ﬂeﬁCTBHﬁ,

— IIPOBOAWTH aHAJIU3 BHEITHEH Cp€abl U €€ BJIIMAHWA Ha p€aIn3aluio aIbTCPHATUB,

— IIPUMEHSATH IIPUEMBI Pa3paOOTKH 1 BEIOOpaA YIPABICHYECKHUX PEIICHHH B YCIOBUSIX HEOMPEISIICHHOCTH M PHUCKa,

— OIEHUTH () (HEKTUBHOCTD PEIICHUA.

YnpapneHue IpoeKTaMu

Hpe,HZ[I/IHJ'IOMHaﬂ IIpaKTUKa

IMoaroToBka K MpoIeaype 3alUThl U 3aIIKTa BRIMTYCKHON KBATH()UKAIIMOHHON pabOTEI

TexHomornueckas (HpOI/ISBOI[CTBeHHO-TCXHOJ'IOFI/I‘-ICCKB.SI) IMpaKTHUKa 2

Hayuno-uccnenoparensckas pabota 1

3. KOMIIETEHLIMU OBYYAIOILETOCSl, ®OPMHUPYEMBIE B PE3YJIETATE OCBOEHUSI TUC LM TIINHBI
(MOZY.JIA)

YK-2: CnocoGen onpeeasiTh KpYr 3aa4 B paMKax MOCTABJIEHHOI 1[eJIH U BLIOMPATh ONTUMAJIBHBIE CIIOCOObI HX
pelleHusi, UCXOAs U3 el CTBYIONIUX MPABOBLIX HOPM, HMEIIHNXCS PECYPCOB U OrPaHMYeHU

3HaTh:

- TOJIXOIBI K HACHTH(UKAIIAH MTPOOIEMHOM CHTyallnH
- OCHOBBI LIENIEBOM OPHEHTALUU YIIPABIECHUECKUX PELICHUN;
- MOJXO0JIbI K METO/BI pa3pabOTKU U CpaBHEHHS allbTEPHATUB IPH Pa3pabOTKe yNPaBICHYECKUX PEIIeHH

YMmers:

- BBISIBJIATH MPOOJIEMBI IPH aHATN3¢ KOHKPETHBIX CHTYALUi, MPeJIarath CioCOObI HX PEIICHUS M OLICHUBATH 0XKUIaeMbIC
PE3yIbTATEL;
- OpPraHU30BBIBATh H KOHTPOJIHPOBATH PEATH3AIUIO YIPABICHICCKUX PEIICHIH

Baanern:

- METOOJIOTHEH Pa3pabOTKH, IPHHATHS M PEATH3AINH YIPABICHISCKIX PEIICHUH, NCXO N3 ISHCTBYIONIUX MTPABOBBIX
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crp. 4

HOPM, IMEFOIIMXCS PECYPCOB U OTpaHIUICHHUH;

B pe3yjibTaTe 0OCBOCHUS TUCHUILINHBI oﬁyl[amumﬁm JOJIKCH

3.1 |3unatn:
3.1.1 | - ueneByro OpUEHTALMIO YIPABICHUECKUX PELICHUI];
3.1.2 | - MexaHU3MBbI KOHTPOJIS peal3aliiy yIPaBICHIECKUX PELICHHUII;
3.1.3 | - BUABI yIPaBICHYECKUX PEIICHUI U METOBI UX MPUHSATHS;
3.1.4 | - mOIXOIBI K OIICHKE PUCKOB IPH MPUHITHH U PeaTn3aliy YIPABICHUYSCKUX PEIICHHH;
3.2 | Ymern:
3.2.1 | - opraHM30BBIBATH PEATH3AIHIO YIPABICHUECKUX PEIICHNH IPIMEHUTEIBHO K 00JIaCTH MPOGeCCHOHANBHON
JCSATEIILHOCTH;
3.2.2 | - BBIABIATH NPOOJIEMBI ITPU aHAJTU3€ KOHKPETHBIX CUTYALU, peaaraTb Coco0bl UX pellieHHs U OLEHUBATh

0K AAaCMBIC PC3YJIbTAThI;

3.2.3 | - aHaIM3UPOBATh OLICHUBATH PUCKH B MPOLIECCE MPUHATUS PEIICHUH;
3.3 | Baagerb:
3.3.1 | - MeTo1TaMH OIIEHKHU M BBIOOpA aTbTEPHATUBHBIX BAPHAHTOB YIPABICHIECCKUX PEIICHHI;
3.3.2 | - Mmerofonoruelt pa3paboTKH, IPUHATHS U PEATU3ALIH YIPABICHUECKHX PEILCHHH;
3.3.3 | - mpueMamu OLICHKH PHCKOB B X0J¢ pa3pabOTKU U peai3aliyl yIPaBICHICCKUX PEIICHUH;

4. OFBEM JJUCIIUIIVIMHBI (MO Y JIS)

OOwas TpyaoeMKocTb

8 3ET

YacoB 1o yueOHOMY IUIaHY 288 Bunsl KoOHTpOIsS B cemecTpax:
B TOM YHCIIC
ayJUTOPHBIC 3AHATHSI : 18 9K3aMeHsbl 4, 5
camocTosTenpHas pabora 190,2
4acoB Ha KOHTPOJIb : 72
KOHTaKTHas paborta: 25,8
HKP: 7,8
5. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHBI (MOAYJIST)
Kon HaumeHnoBaHue pa3/iesioB U TeM /BUA 3aHATHS/ Cemecr | Hacos JlutepaTtypa
3aHATH p / Kvpc
Pazgen 1. Teopus u Mmeronosiorus pa3padoTKu ynpaBJeH4eCKHX
peleHuit
1.1 CymHocTb ¥ (OpMBI yIpaBIeHISCKHX pereHuid. [IoHATHIHHBIA psi 4 1 JI1.1 J11.2J12.1
JUCIUIUTAHEI /JIex/ J12.2J13.1 J13.2
1.2 CymHOCTE 1 (hOPMBI yIpaBIeHISCKUX perieHud. [IoHATHIHBIA psg 4 1 JI1.1 JI1.2J12.1
nmuctuuruiaasl /Tlp/ JI2.2J13.1 JI3.2
1.3 CymHOCTb 1 (hOpPMBI yIpaBIeHIECKHX pereHnid. [IoHATHIHBIA pag 4 12,1 JI1.1 JI1.2J12.1
nmucuuruiaael /Cp/ JI2.2J13.1 J13.2
1.4 OCHOBHbBIC HAYYHBIC IIKOJIBI U HATIPABIICHUS, CBSA3aHHbBIE C pa3paboTKOi 4 1 JIT.1JI1.2J12.1
yIpaBIIeHYECKUX perteHui /JIex/ JI2.2J13.1 J13.2
1.5 OCHOBHBIE HayJHBIE IIKOJIBI M HATIPABJIEHHS, CBA3aHHBIC C pa3paboTKOH 4 1 JI1.1 JI11.2J12.1
yIpaBieHuecKux pemenuii /I1p/ JI2.2J13.1 J13.2
1.6 OCHOBHBIE Hay4YHBIE IIKOJIBI M HATIPABIEHUsI, CBSI3aHHBIE C pa3pabOTKOH 4 16 JI1.1 J11.2J12.1
yIpaBieH4Yeckux pemienuii /Cp/ JI2.2J13.1 J13.2
Paznen 2. Dtansl 4 JOrnka pa3padoTKu ynpaBJIeHYeCKHX peleHuil
2.1 Wnentudukanus mpoOIeMHON CUTYyallMH B pa3pabOTKe yIpaBIeHUICCKHX 4 0,5 JIT.1JI1.2J12.1
pemennit /JIex/ JI2.2J13.1 JI3.2
2.2 Wnentudukanus npoOIeMHON CUTyallnd B pa3pabOTKe yIpaBIeHIESCKIX 4 1 JIT.1 J11.2J12.1
pemrennit /IIp/ JI2.2J13.1 J13.2
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2.3 Wnentudukamnus npoOIeMHON CUTyallud B pa3pabOTKe yIpaBIeHIECKIX 16 JIT.1JI1.2J12.1
pewennii /Cp/ JI2.2J13.1 J13.2
2.4 LeneBast OpueHTALIMS U KQUYECTBO YIIPABICHUECKUX peleHuit /JIex/ 0,5 JI1.1 J11.2J12.1
JI2.2J13.1 J13.2
2.5 IeneBas opreHTAIUs M KAYECTBO yIpaBIeHYeCKUX pernenwid /T1p/ 1 JIT.1JI1.2J12.1
JI2.2J13.1 J13.2
2.6 AHanu3 anbTepHATUB JCUCTBUN U IPUHATUE YIPABICHUYECKUX 1 JI1.1 JI1.2J12.1
pemennti /TIp/ JI2.2J13.1 J13.2
2.7 [eneBast OpreHTALNSA M KAYECTBO yIpaBIeHYeCKUX perinenuit /Cp/ 16 JIT.1JI1.2J12.1
JI2.2J13.1 J13.2
2.8 AHanu3 anbTepHATUB ACUCTBUN U IPUHATHE YIPaBIECHUYECKUX 0,5 JI1.1 JI1.2J12.1
pemennti /Jlex/ JI2.2J13.1 J13.2
2.9 AHanu3 anbTepHATHB JCUCTBHUI U MPUHATHE YIPABICHYECKUX 16 JI1.1 J11.2J12.1
pemtenwuii /Cp/ J12.2J13.1 J13.2
2.10 | OpraHm3anus ¥ KOHTPOJIb BBIITOJHEHUS YIIPABICHYECKHUX perieHuit /Jlex/ 0,5 JI1.1 JI1.2J12.1
JI2.2J13.1 J13.2
2.11 | Opranm3amys ¥ KOHTPOJIb BBIIOJHEHNS yIpaBiIeHIecKuX pemmennit /I1p/ 1 JI1.1 JI1.2J12.1
JI2.2J13.1 J13.2
2.12 | OpraHu3anus ¥ KOHTPOJIb BBIMOJHECHUS yIIpaBlIeHYeCKHX perueHuii /Cp/ 18 JIT.1JI1.2J12.1
JI2.2J13.1 J13.2
Pazgen 3. IIpakTuka pa3padoTku ynpasjieH4eCKHX peleHni
3.1 KoHQIUKTBI Kak TpoOJIeMHas CUTYalHs U cpefia Ui pa3paboTKH 2 JIT.1JI1.2J12.1
yIpaBleHYeCKUX penienutt /Jlex/ JI2.2J13.1 J13.2
32 Kou}aukTs! Kak MpobIeMHas CHTYAIS U cpefa U pa3paboTKH 2 JI1.1 JI1.2J12.1
ynpasjieHueckux peruenuit /IIp/ JI2.2J13.1 J13.2
33 KoH(}IMKTEI KaK MPoOIeMHast CUTYALUs U cpefia T pa3padoTKH 35 JIT.1JIT.2J12.1
yrpaBieH4deckux penienuii /Cp/ JI2.2J13.1 J13.2
3.4 DBpHUCTHYECKHE TIPABUIIA U ITOJXOJIBI B pa3padOTKe YIPaBICHUSCKHX 1 JIT.1JI1.2J12.1
pemrennit /JIex/ JI2.2J13.1 J13.2
3.5 OBpUCTHYECKHE NTPABUIIA U TIOAXOIBI B Pa3pabOTKe yIpaBIEHIECKUX 1 JI1.1 J11.2J12.1
petennti /TIp/ JI2.2J13.1 J13.2
3.6 DBpPUCTUYECKHE TIPABUJIA U TTOAXO/BI B pa3pa0d0TKe yIPaBICHYECKUX 35 JIT.1JI1.2J12.1
pemennii /Cp/ JI2.2J13.1 J13.2
3.7 OcoOeHHOCTH pa3padOTKU YIPaBIEHUECKIX PEIISHUH B pa3THIHBIX 1 JI1.1 J11.2J12.1
npeameTHbIx /JIex/ JI2.2J13.1 J13.2
3.8 Oco0eHHOCTH pa3pabOTKU YIPaBIEHUECKUX PEIICHUH B pa3IMYHbIX 1 JI1.1 J11.2J12.1
npeametHbix /TTp/ JI2.2J13.1 J13.2
3.9 OcoOCHHOCTH pa3pabOTKU YIPABICHUSCKUX PEIICHUN B pa3THIHBIX 26,1 JIT.1JI1.2J12.1
npenmetHsIx /Cp/ JI2.2J13.1 J13.2
Pa3gen 4. Mnasi KOHTaKTHasA padora
4.1 WNupuBuyaibHbIE KOHCYIBTAINH, TEKYIIHNA KOHTpoJb /KP/ 3,9 JIT.1 J11.2J12.1
JI2.2J13.1 J13.2
4.2 VunuBuayanbHble KOHCYIbTALMH, TEKYLIHH KOHTpob /UKP/ 3.9 JI1.1 J11.2J12.1
JI2.2J13.1 J13.2

6. POH/JI OIEHOYHBIX CPEJCTB

6.1. IlepeyeHb BH/I0B OLICHOYHBIX CPEACTB

TecroBble 3aJaHUS 71 TEKYILEH aTTecTaluu

3amauu A7 TeKylei aTTecTanuu

[IpakTuyeckoe 3aganue 1 TEKYyIIEH aTTeCTalluu

Keticl u1s Tekyiei aTrecTanuu

Hayunas craTes ¢ 1ok1a10oM U pe3eHTaluen A TeKyllel aTTecTaluu
TecroBbie 3ajaHUs 1711 IPOMEKYTOYHOM aTTECTAlUN

3aiauu A NPOMEKYTOUHOM aTTecTaluu

© ®I'BOY BO «Henl'V»
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Keiic ans npomexxyrodHo# aTTecTanuu

6.2. TunoBbie KOHTPOJIbHBIE 32JaHUA M MHbIE MATEPHAJIBI I TeKYLIeil aTTecTauuu

[IpuMepHBIe TECTOBBIC BOIIPOCHI JIJISI OIICHKH Ka9eCTBA OCBOCHHS JUCITUILTHHBI (TEKYIas aTTeCTaIlHs):

1. Henb — 3T0

a) UIeabHOE UITH KENaeMO€e COCTOSIHUE YIIPABISIEMON CUCTEMBI B OyIyIIeM.

b) nprHUMaeTCsT HEOCPEICTBEHHO PYKOBOAUTENEM U IIPEICTaBIsCT cOOOW YIpaBIIsIoNniee BO3ACHCTBIE ,HAIIPaBICHHOE Ha
JIOCTIKEHHE OPTaHU3AIMOHHBIX IIeNIeH

C) HOCUT PEKOMEH/IaTENbHBIN XapaKTep U MPUHUMAETCS SKCIIEPTaMH, HE OCYIIECTBISIONIMMY HETTOCPEACTBEHHO €T0
peanu3almio.

2. CUMIITOM ITpOOIIEMBI YIPABICHYECKOTO PEIICHHS - 3TO

a) BHEIIHEE IPOSBIICHHE, TOBOPAIIEE O HATMYUH IPOOIICMEI

b) oauH U3 OTHENBHBIX MPU3HAKOB, YACTOE MPOSBICHHE KaKOT0-T100 3a001eBaHus, TATOJIOTHYECKOTO COCTOSIHUS HITH
HapYIICHUs KaKOTOo-JIMOO Mpoliecca KH3HEACITEIIEHOCTH.

¢) B OOJIBITMHCTBE CITy4aeB, 0000IMEHHAS XapaKTEPUCTHKA KAKOTO-IN00 00BEKTa, MPOIecca WK €ro pe3yibTara, MOHITHS
WJIM UX CBOUCTB

3. ITo ypoBHIO TBOPUECKOTO BKJIAJa YIIPABICHYECKHE PELICHHUS MOTYT OBITh:

a) pYTUHHBIE PEIICHUS ,CEICKTUBHBIC PEIICHUS ,aJalTUBHBIC PEIICHUS , HHHOBAIMOHHBIC PEIICHUS ,AHHOBAIINOHHEIE.
b) ypaBHOBELIEHHBIE ,0CTOPOKHBIC ,MHEPTHBIE ,MMITYJIbCHBHBIE ,pHCKOBBIE

C) OlepaTHBHbIC, TAKTUYECKUE, CTPATCTUICCKHE

4. ATbTepHATHBOM B IPOIIECCEe MPUHATHS PEIICHUH HA3bIBAIOT. . .

a) croco0 JIEHCTBUH HITH CTPATETHIO 110 JTOCTHIKEHHIO TICTTH.

b) HanmydmMit BApUaHT AeHCTBHIA.

C) 3amacHasi CTpaTerus MPEIIPHSTHSL.

d) enqMHCTBEHHBII BapHaHT Pa3BUTHS COOBITHH.

5. Kakoe mpeuMyIiecTBO HMeeT KOJUIEKTUBHOE TBOPUYECTBO P pa3paboTKe U BEIOOPE pelIeHHii?

a) YMEHBIIIAETCsl BEPOSATHOCTh OIIMOOK, TAK KAK YYaCTBYIOILIIE JIUIIA MOTYT OIIEPATUBHO MOIPABUTH APYT APYTa.

b) ObICTpOTA MPUHSATHS PEIICHHS

C) IPHUHUMAIOTCS] TBOPUYECKUE PEIICHUS

d) OTBETCTBEHHOCTD 32 PE3yNbTaT JIEKHUT Ha OJHOM YeJIOBEKE

6. OcoOCHHOCTD paIlMOHATBHON MOJICITH ITPH aHAIN3E ANETCPHATHB U BEIOOPE PEIICHUS.

a) CTPOTO OPHEHTHPOBAHA Ha ITOJTydeHNE MAaKCHMAIBHOM BBITO/IBI OPTaHU3AINI

b) opuenTupoBaHa Ha OBICTPOTY HPUHATHS PEIICHUS

C) OPUECHTHUPOBAHA Ha ITOJIYIEHHUE BBITOJIbI PyKOBOJHUTEIEM

d) mpenmonaraet BO3MOXHOCTD OTIPEAEIEHHOTO KOJIMYECTBA ONTHOOK B MPUHATHH PEIICHHS.

7. HeoOxouMOCTb cO3aHus LIEHTPOB IPHHSATHUS PELLICHUH OTpeaesseTcs:
a) pocToM MacmTaboB OpraHHU3anuii

b) KOMIUTEKCHOCTBIO TPOOIEM

¢) 000CTpeHneM KOHKYPEHIIUU

d) nHTErpaMOHHBIMHU NIPOLIECCAMHU

8. JleTepMUHUPOBAHHBIC PEIICHUS — 3TO PEIICHHS, IIPUHSATHIC B YCIOBUSIX:
a) pucka;

b) cTabmim3anuu Mponu3BOJICTRA;

C) OTpe/IeIeHHOCTH;

d) xoHKYypeHLIuH.

9. Ananu3 pucka Ipy IPUHATUM PELIEHUH — 3TO. ..

a) pa3IoKeHHe CTPYKTYPhl 00bEKTa Ha JIEMEHTHI, YCTAHOBICHHbIEC B3aMMOCBSI3U MEXK/y HUMH C IEIbIO BEISBICHHS
HCTOYHHMKOB, (J)AKTOPOB M MPUYMH PA3INYHOTO BU/A PUCK, COIIOCTaBICHHE BO3MOXKHBIX IOTEPh ¥ BHITOJ

b) KOMIIIEKCHBIH aHAIN3, IMEIOMHI CBOCH LIEIBIO BRIBICHIE BO3MOKHOCTEI! OPraHH3aliy Ha PHIHKE, a TAKXKE YCIOBHH,
YIPOXKAIOLIUX €r0 NESITENbHOCTU

C) U3ydeHHUE IapaMeTPOB YIIPABIAEMOT0 00bEKTA, CIIOKUBIIUXCSI BHEITHUX YCIOBUN M KOHKPETHBIX CUTYAIHil €ro
(YHKIIMOHUPOBAHUS IPH Pa3pabOTKe WM pealn3aliy IPaBIeHYECKOTO PELICHHs

d) Mepa 00BEKTHBHOI BO3MOKHOCTH HACTYIUICHHS COOBITHS

10. Heynpasnsiemsle pakTops! pu pa3paboTKe YIIPAaBIEHUECKOTO PEIICHUS Ha MPEATPUATHN:

a) Bo3Bpart npoaykuuu u3-3a UCTEKILIETO CPOKA TOAHOCTH;

b) OtcyrcrBue GpruHAHCHPOBaHUS PEKJIAMHOHN JEATEILHOCTH.

¢) OTCyTCTBHE MOTHBALIMH IEPCOHANA;
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d) Henmo3arpyk€eHHOCTh TTPOM3BOJICTBEHHBIX MOIITHOCTEH;

11. IIpouece NpUHATHUS YIIPABICHYECKOTO PEIICHUsI HAYUHAETCS C:
a) [TocTaHOBKH yITpaBIEeHYECKUX LIENEH;

b) Unentndrkammm GpyHKIMOHATEHON CPEbT;

¢) @opMyITHPOBKI MUCCHUH OPTaHHU3AIHH;

d) BeisiBiieHUsT TIPOOTIEMBI.

12. YrpasisieMble I TPeANPUATHS IIPH pa3paboTKe YIIPABICHISCKOTO PEIICHUS MOXKET OBITh (haKTop:
a) MupoBoit kpusuc

b) XKectkue BxoaHbIe 6apbephl B OTPACIb;

¢) CkyznHBbII acCCOPTUMEHT KOMIIaHUM;

d) Cruxwuitabie 6encTBUs

13. Yt0 B ceOst BKIIO9AET UACHTU(DUKAIIS HIPOOIEMHON CUTYAIHH
a) ®opMynupoBKa Lieel peleHus

b) Br16op aneTepHaTHB IEHCTBHSA

¢) GopMynupoBKa OIEHOYHBIX ITOKa3aTeNei

d) BeisiBneHre ciMOTOMOB ITPOOIEMbI

14. brok onpezeneHns BHEIHEH cpe/ibl MPOOJIeMbl COOTBETCTBYET 3TaIly pa3paO0TKH yIPABICHIECKOTO pelIeHns?
a) Opranm3anyst ¥ KOHTPOJIb YIIPaBICHUYECKOTO PEIICHUS

b) LleneBast opHEeHTALUS YIPABICHIECKOTO PEIICHHS

c) Pa3paboTka anpTepHaTuUB AeiicTBUA

d) Unentudukanms ynpaBIeHYeCKOTO peIIeHHs

15. Kakoe u3 npusenenHsix yreepsxaeauit HE BEPHO?

a) LleneBas opueHTanusI YIPaBICHYECKOTO PEIICHUS IIPETIOIaraeT BEISBICHUE IPUYUH IPOOIEMEBI
b) Pemenne MosxeT OBITH HAIIPaBJICHO Ha OJHOBPEMEHHOE JOCTHKEHHE HECKOJIBKUX IIeNIeH

c) JITTP mokeT OBITh KOJUIETHATBHBIM OPraHOM

d) 3HaunMocCTb MOKa3aTeNeH, NCIIOIb3yeMBIX IIPU OLIEHKE aTbTEPHATUB, MOXKET ObITh OJIMHAKOBOM
16. Kakas n3 nepeuncieHHbIx xapaktepuctuk HE sBiserca HeoOxoxumoit ast JITIP?

a) HoBaTtopcTBo

b) Opynunms

¢) 310poBHIi 00pa3 KU3HU

d) HeynoBiIeTBOPEHHOCTD TEKYIIEeH CHTyaIuei

17. nst mpoGieMbl HU3KOH MIaTeXeCIOCOOHOCTH (DPMBI HU3KUH YPOBEHB CIIPOCA Ha MPOIYKIIHIO SBIISCTCS:
a) CuMnTOMOM TIPOOIIEMBI

b) [MpuanHO# MPOOIESMBI

¢) Bremrneit cpenoit mpooiemMsl

d) Lensro pemenns

€) AnbTepHaTUBOM

18. N neanmpHOE MITH XKENaeMO€E COCTOSIHHE 00BEKTa YIPaBJICHUS B OyIyIieM — 3TO:

a) npouie MpobIeMHOM CUTyannu

b) anprepHaTHBaA ACHCTBUS

C) LIeTb pelIeHus

d) xputepnii pereHus

19. Kakoe u3 mpuBefeHHbIX yrBepskaeHuit BEPHO?

a) LleneBas opueHTanusl YIPaBICHYECKOTO PEIICHUS IIPEATIOIaraeT BEISBICHUE IPUYUH IIPOOIEMEBI
b) Pemenne MosxeT OBITH HAIIPaBJICHO Ha OJHOBPEMEHHOE OCTH)KEHHE TOJIBKO OHOM Iieieit

c) JITTP He MOXkeT OBITH KOJUICTHATBHBIM OPraHOM

d) 3HaunMocCTb MOKa3aTeNei, NCIIOIb3yeMBIX TIPH OLICHKE aJbTEPHATUB, MOKET OBITh PA3IMYHOMN
20. Jlyst mpoGIieMbl HU3KOH IUIaTeKecrocoOHOCTH (GpupMbl 3HaYeHHE KOG PUIHEHTa a0COIIOTHON JIMKBUIHOCTH HIKE
HOPMATHBA SIBIISICTCS:

a) CumMnToMoM IPOOIEMBI

b) IIpuunHOM MPoOIEMBI

¢) Bremnrneit cpenoit mpoOiremMsl

d) Lensto pemenns

€) AJIbTepHATHBON

21. HazoBure nepBoouepeHoe TpebOBaHNE, KOTOPOE MPEIBSBIISETCS K YIPABICHIECKOMY PEIICHUIO?
a) aJanTHPOBAaHHOCTD;

b) Hanmuuue uenu;

C) 000CHOBaHHOCTB;

d) peanuzyemocCTb;
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e) 3 pexTHBHOCTE.

22. OT 4ero 3aBUCHUT LIEHHOCTh HH(POPMALUH, TOTy4yaeMoil B poliecce MPUHATHS YIPABIEHYECKOTO PeIeHus?
a) OT MPaBUJILHOCTH PEILICHHS;

b) oT 3¢ (eKTHBHOCTH IPHHATOTO PEIICHNS;

C) OT TOYHOCTH ITOCTaBJICHHOH 3a/1a4H;

d) ot pa3mepa nHBeCTHIHH;

€) BEpHBI BCE OTBETEL.

23. Ha3zoBute 00BeKT Ipo0IieM, TPeOYIONUX PEIICHHS B OPraHU3aIIH?

a) UTOTOBBIE [TOKA3aTEIH ACSITEIBHOCTH OPraHNU3aLu1;

b) noBeIIeHNE CEOECTOMMOCTH MTPOIYKIIHH;

C) CHI)KEHHE ITPOM3BOAUTEIBHOCTH TPY/Ia;

d) KOH(IIUKTHBIE CHTyallu! B OPTaHU3AINY;

€) BEpHBI BCE OTBETHI.

24. VI3 HIKeTIepeuncIeHHBIX BAPHAHTOB BEIOEPHUTE TOT, KOTOPHIN HE SIBISIETCS TPEOOBAaHHUEM, TIPEIBSBIIEMBIM K
YIPaBJICHYECKOMY PEIICHHIO:

a) CBOEBPEMEHHOCTD;

b) aapecHOCTS;

C) COTJIACOBaHHOCTD;

d) azanTHpOBaHHOCTS;

€) Bce MepeurCIICHHbIE BAPHAHTBI OTHOCTCS K TPEOOBaHMUSM, ITPEIBSBISIEMBIM K YIPaBICHUECKOMY PELICHHMIO.
25. biiok onpeneneHns BHENTHEH cpeIbl TPOOJIEMBI COOTBETCTBYET 3TAIly pa3paOOTKH YIIPABICHIECKOTO PEIICHHUS?
a) UICHTU(DHUKAIS YIPABICHIECKOTO PEIICHHS

b) ueneBast opreHTaLUs YIIPABICHYECKOTO PELICHUS

C) pa3paboTKa aJIbTepHATHB JICHCTBHS

d) opraHu3anms ¥ KOHTPOJb YIPABICHYECKOTO PEIICHUS

26. Moxxer 1 pe3yabTaTHBHOE pelIeHne ObITh Hed(h(HEKTUBHBIM?

a) HeT, He MOXKET HU IIPU KaKUX YCIOBHSX

b) MOKeT P YCIOBUH COOITIOCHHS BEICOKOTO KauecTBa PEIICHHS

C) MOXET, €CIU pe3yAbTaT JOCTUTHYT HE ¢ MUTHIMAJIEHBIMH 3aTpaTaMy

d) moxxert, B pe3ynbTaTe OeHCTBUS (hOPC-MAXKOPHBIX OOCTOATEIBCTB

27. lupextop cobpall coBelIaHie pyKOBOIUTENEH OCHOBHBIX NOAPA3AEICHUH Ul COBMECTHOM BBIPAaOOTKH PEIICHUS O
BO3MOJKHOCTH BBIX0/1a (PMPMBI Ha MEeKIYHApOIHEIH peIHOK. Kakoe pernrenne OyneT MpHHATO B 3TOM cirydae?

a) KOJUIEKTHBHOE;

b) eauHOIUYHOE;

C) YCTHO - pacropsiiuTeNnbHOe

d) curyanmonHoe;

€) BCE OTBETHI BEPHBL.

28. Tlouck ympaBiIeHYECKOTO pEIIeH s B 00JIacTH MapKETHHIA CBS3aH C TeHepaluell HOBBIX, ellle HeoIpoOOBaHHBIX B
YCIIOBHSIX PBIHKA, anbTepHATHB. OMpeenuTe ero BU 0 YPOBHIO TBOPYECKOTO BKIaga?

a) HeTPaAULIUOHHOE;

b) MHHOBA3IMOHHOE;

C) aJIalTUBHOE;

d) pyrunoe;

29. Peienyie o nepeBo/ie COTPYIHHUKA Ha JIPYIYIO JIOJDKHOCTh BHYTPU (DUPMBIL, TPUHATOE HAYAIEHUKOM OT/IeNa KaJJpoB, 110
MECTY B CUCTEME LIeJIeH OpraHu3alui OTHOCUTCS K:

a) eIMHOJINYHBIM PEIICHUM;

b) K TAaKTHUECKUM PELICHHSIM;

C) K JIOKaJIbHBIM PEIICHHSM;

d) x TITOOATBHBIM PEHICHUSM;

€) K IMITYJIbCHBHBIM PEIICHUSM.

30. Menemkep NpHHsUT OBICTPOE pELlIeHHE, HE IIPOBEPUB BCE BO3MOKHBIC AIbTEPHATHBBI U HE TPOCYNUTAB BO3MOKHBIE
nocnencTsus. 13 npeanoxeHHbIX BapHAHTOB BBIOECPHUTE TOT, KOTOPBIH XapaKTepU3YeT BU TAKOTO PEIICHUS:

a) HHEPTHOE;

b) ypaBHOBeIIEHHOE;

C) UMIYJIBCUBHOE;

d) ocropoxHoe;

€) palnroHaIbHOE.

31. Kakoe u3 mpuBeeHHbIX yrBepxkaeHnit BEPHO?

a) LleneBast opueHTanusI YIPaBICHYECKOTO PEIICHUS IIPETIOIaraeT BEISBICHUE IPUYUH IPOOIEMEI

b) Pemenne MosxeT OBITH HAIIPaBJICHO Ha OJHOBPEMEHHOE TOCTHKEHHE TOIBKO OHOM Iiereit
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c) JITTP He MOXeT OBITH KOJUICTHATIBHBIM OPTaHOM
d) 3HaunMoCTh MOKa3aTeneil, UCTIOIb3YeMbIX IIPU OLIEHKE aIbTEPHATHB, MOXKET ObITh Pa3ITUYHON

32. biiok onpeneneHns BHENTHEH cpeIbl TPOOJIEMBI COOTBETCTBYET 3TAIly pa3paOOTKH YIIPAaBICHIECKOTO PEIICHHUS?
a) UACHTU(DHUKAIHS YIPABICHIECKOTO PEIICHHS

b) meneBast opueHTaLUs YIIPABICHYECKOTO PEIICHUS

) pa3paboTKa albTepHATHB ACHCTBUS

d) opranu3anms ¥ KOHTPOJIb YIPABICHIECKOTO PEIICHUS

33. OgHO U3 YCIOBUI KayecTBa YIPaBISCHYECKOTO PELIeHHUs — er0 THOKOCTh. UTO 03HaYaeT 3TOT mapameTp?
a) yCTOWYHMBOCTb K BO3MOKHBIM OLIMOKaM;

b) ycTOHYMBOCTE B OTIpeeTICHIH TaHHBIX;

C) BO3MOKHOCTb H3MEHEHHS Pe3yIbTaTOB PEIICHUS;

d) BO3MOKHOCTb M3MEHEHHUS LIeJIeH M allTOPUTMOB JJOCTHIKCHHS LIEIIeH;

€) HaJgre OOJBIIIOTO KOJINYECTBA aJbTePHATHB.

34. BeiOepute TOT BapHaHT OTBETa, KOTOPHI OTpaskaeT KPUTEPHi OleHKH (P HEeKTHBHOCTH YIIPABIEHUECKOTO PEIICHUS?
a) HAaMMEHBIIUE 3aTPaThl Ha BBITYCK €IUHULIBI TPOTYKIHH;

b) s pexTHBHOE HCIIOIB30BaHUE TPYLOBEIX PECYPCOB;

C) POCT IPOU3BOAUTEIHHOCTH TPYIA;

d) xauecTBO 0OCITY)KMBaHUSI KIIMECHTOB;

€) BEpHBI BCE OTBETHI.

35. Yro npexnmonaraet 3¢ GeKTHBHOCTE YIPABICHYSCKOTO PEIICHHS B Ka)KIOM KOHKPETHOM cirydae?

a) BBIOOP ONTHMAJIFHOTO BapHaHTa C YIETOM KPUTEPHUS OIEHKH Y (PEKTHBHOCTH;

b) BEIOOp ONTHUMAIBLHOTO BApHAHTA HA OCHOBE CY)KACHUS MEHEDKEPa;

C) PacCMOTPEHHE HECKOJIBKUX BAPHAHTOB M OTCEUBAHUE HEXKENATEIbHBIX;

d) BEIOOp perreHus SKCIIEPTHEIM METOI0M ITyTeM TOJIOCOBaHHS;

€) BBIOOD IPaBHIIBHOTO pPEIIeHHs 0e3 ydeTa KaKUX-JIN00 KPHTEpHEB.

36. Pa3paboTka 3 peKTHBHBIX YIPaBICHYECKHX PEIICHUI 00CCIICUUT:

a) TIOBBIIIIEHHE KOHKYPEHTOCIIOCOOHOCTH TPOIYKIIMH U OpTaHU3aI[iH Ha PHIHKE;

b) bopmMupoBaHHe paroHANEHBIX OPTAHU3AIUOHHBIX CTPYKTYP;

) MpOBe/IeHNE PABUIIBHON KaApOBOW NOJIUTUKH;

d) perynupoBaHue cOLMaNbHO-IICUXOIOTHYECKUX OTHOLICHHUH U CO3JIaHHE MOJIO0KUTEIBHOTO MMHUJDKA KOMIIAHHH;
€) BCE OTBETHI BEPHEL.

37. Kak Ha3bIBaeTCs BEIOOP pEIIeHHs, KOTOPBIHA CAETaH PyKOBOIUTEIEM TOIBKO HA OCHOBE €T0 OIIYIICHUS B IPaBUIBHOCTH?
a) palOHAJIbHOE PEIICHUE;

b) HHTYUTHBHOE pEIICHNUE;

C) EAMHOIIMYHOE PEIICHUE;

d) puckoBoe perenue;

€) pellieHne, OCHOBAaHHOE Ha CYXKICHHUH.

38. Kaxoii MeTo1 IpUMEHNM B COUETAHUU NTOAXO0J0B K PEaIM3aLuy YIIPABICHUECKUX PELIEHUI?

a) MaTeMaTHIECKOTO MOACINPOBAHIS;

b) nenerupoBaHus MOITHOMOYMIA;

C) 9BPUCTHYECKUH;

d) sKkcnepTHBIX IpOoLEeayp;

e) denbdu.

39. BeiGepuTe TOT BapuaHT OTBETa, KOTOPBIH OTpaXkaeT KPUTEPUil OLIeHKH 3P (HEKTUBHOCTHU yIPABIEHYESCKOTO PELICHHUs?
a) HAaMMEHBIINE 3aTPAThl Ha BHITYCK SIMHUIIBI ITPOTYKIIHH;

b) 3¢ exTHBHOE HCTIONB30BAaHIE TPYAOBBIX PECYPCOB;

C) POCT NPOU3BOAUTEIBHOCTH TPY/a;

d) xagecTBO 0OCITY)KUBaHUSI KITHCHTOB;

€) BEpPHBI BCE OTBETHI.

40. Yto npenmnomnaraet 3pPeKTUBHOCTD YIIPABICHYECKOTO PEIICHHUS B KQXKJIOM KOHKPETHOM cirydae?

a) BEIOOP ONTUMAIBEHOTO BAPHAHTA C YUETOM KPUTEPHUS OLIEHKU 3P ()EKTUBHOCTH;

b) BEIOOp ONTHMAFHOTO BapHaHTa Ha OCHOBE CY)KIECHHS MEHEIDKepa;

C) pacCMOTpEHHE HECKOJIBKUX BAPHAHTOB M OTCEUBAHUE HEXKENATEIbHBIX;

d) BBIOOp peleHHs IKCIIEPTHBIM METOI0M IIYTeM TOJI0COBAHHS;

€) BEIOOp IIPaBIIIBHOTO PEIICHUs 0e3 yueTa KaKuX-I100 KpUTEPHUEB.

41. YopaBneHdeckoe pelieHne — 3To (BeIoepute Hanboiee TOYHOE ONPECNICHHE):
a) pelIeHne, IPUHATOE MEHEIKEPOM
b) BoneBOIf akT cyObEKTa yIpaBICHUSL
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¢) peteHne, 0pOpMIIEHHOE IOKYMEHTAIBHO U 00sI3aTEebHOE K UCTIOTHEHHIO

d) pemenue pa3paboTaHHOE HA OCHOBE aHAJTUTUYECKUX METOJIOB.

42.Kaxkast nporeaypa ImpeimecTByeT 3Taly OpraHU3aluy BHITOIHEHUS IPUHATOTO pelieHns?
a) Ha3Ha4YeHHEe OTBETCTBEHHBIX

b) pa3paboTka u OILICHKA aTbTEPHATUBHBIX BAPHAHTOB

¢) BBIOOp aBTEPHATUBBI

d) onpenencHre KPUTEPUEB OIICHKU PE3yIIbTATOB

43.9BpUCTHYECKUN METOJ] — 3TO

a) OPUTHHAJIBHBIN CIIOCO0 PELICHUs

b) MeTon, HE UMEIONIMI KECTKOTO aJITOPUTMa PEIICHUS

C) METOJ, HCIIOJIB3YIOMNIT aHAJTNTHYECKNE PACIETHI

44. Kakas u3 nepedncieHHbIx xapakrepuctuk HE sBisercss Heobxoanmoit s JITIP?
a) HoBaropcTBo

b) Dpynurus

¢) 310pOBEIit 00pa3 KUZHH

d) HeynoBieTBOpEeHHOCTD TEKYLIEH CUTyaluei

45.9¢dexTrBHOE pereHre BCeraa sBIsIeTcs:

a) lomycTuMBIM

b) KauecTBeHHBIM

¢) Hawmyumum

d) ParmonamsHBIM

46.MoeT 11 pe3ylIbTaTUBHOE pelieHne ObITh Hed(heKTHBHBIM?

a) HeT, He MOXKET HU IIPU KaKUX YCIOBHSIX

b) MOKET pH ycIOBUY COOMIONEHHS BHICOKOTO Ka4ecTBa PEILCHHS

C) MOXET, €CIU pe3yAbTaT JOCTUTHYT HE ¢ MUTHIMAJIEHBIMH 3aTpaTaMy

d) mosxert, B pe3ynbTaTe OEHCTBHUS (HOPC-MAXKOPHBIX OOCTOATEIHCTB

47.Pemenus B OnM3Hece, eclU KIACCU(PUIMPOBATH UX MO CTENIEHH ONTUMAIBHOCTH, Yallle BCETO MPUHUMAIOTCS:
a) YIIOBJIETBOPHUTEIIHHBIC

b) cynmeponTuMabHbIE

¢) a¢deKTHBHBIE

d) pesynbraTuBHBIC

48.4Ut0 13 IepeuncIeHHOT0 OTHOCUTCS K MPUYMHAM CHIDKCHUS Ka4eCTBa YIPABICHUECKUX PEIICHHUH:
a) IPUHATHE PEIICHNH Ha OCHOBE KOMIIPOMHCCA

b) ycTaHOBIEHHE N3UIIHE 3aTSHYTHIX CPOKOB HCIIOIHEHUS PEIIeHHI

C) U3JTUIIHSS KOHKPETU3ALNS PEIICHHUH 110 CPOKaM U UCTIOTHHUTEIISIM

A. He3sHaunTenbHBINH 00beM IPHHAMAEMBIX PEIICHUH

49.I'nmaBHasi MpaKTHYECKas LieJb COCTaBJIEHHs JIepeBa IPUYHMH — ITO:

a) CTpyKTypupOBaHHUE MPOOIEMBI

b) Brigenenne ynpasiseMbIX (aKTOPOB, BIMAIONINX Ha pPEIICHIE

¢) XapakTepucTuKa BHEITHEH Cpesbl

d) ITocTpoenue aepera nenei

50.Kaxue TpeOoBaHUS K aJbTEPHATUBAM IIPEIBSBIIAIOTCS Ha TAIE IPOBEPKHU X JIOMYCTUMOCTH?
a) BBIOJTHUMOCTH, Ha/ISKHOCTH, 3HAUUMOCTH

b) ys13BUMOCTH, IPHEMIIEMOCTH, B3aUMOM3KIIIOUHTEIBHOCTH

C) BBINOJIHUMOCTH, YSI3BUMOCTH, IIPUEMIIEMOCTH

d) obmree uncno A0MKHO OBITH He Oomee 7

HpI/IMCpLI MPAKTUYICCKUX 3aJlaHui 11 TCKyIJ.ICfI aTTCCTalluu

IIpakTudeckue 3anaHus:

-1. ITocTpouTs epeBo MPUYHH AJISl MPOOIEMHON CUTYalUu:

1.1 U3 auyHOTO OMBITa OOyJaronmxcs (HexBaTka JMYHBIX (PHUHAHCOB M T.II.)

1.2 Ha mpexnpus T ¥ B OpraHU3aIuy (M3 JIMYHOTO OIBITa 00YJAIONINXCs HIIH B MOJICITBHOM CHTyallny (HU3Kas MPHOBLTH
WJIH TUIATEXKECTIOCOOHOCTD, MTPOOIEMBI ¢ KAYeCTBOM MPOIYKIHH, KaAPOBBIE TPOOIEMBI U T.I1.)

2 [octpouts nuarpammy Mcukasbl U1t poOIeMHOM cUTyaluu u3 m.1.2

3 TlocTpouTh AEPEBO LEINEH:

3.1 13 nruHOTO OTBITa 00ydaromumxcs (BBIOOP HOBOH KBAPTHUPHI/ MAIIIMHEI U T.II.)

3.2 Ha npeanpuaTuu U B OpraHu3aluy (HU3Kasi NpruObLTb, MPUOOpEeTeHNEe HOBBIX 00OBbEKTOB OCHOBHBIX CPE/ICTB, KaJpOBBIE
pelieHus)

-Unentudummpyiite npoOIEMHYIO CHTYaNHIo, CBA3aHHYIO C SKOHOMHUKOH NMPEANPHUATHS Topoaa YesiOMHCKa HITH Ipyroro
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MYHUIMIIAIBHOTO 0Opa3oBanus. [TocTpoiite nepeso neneii. Kakne nokazaTenn BBl OyeTe HCIIOIB30BATh U MOYEMYy?
Omnpenenure BO3MOKHBIE allbTEPHATHUBBI PEIICHUS BBIIBICHHON IPOOIIEMEI

ITpumeps! KeHCOB AJIs TEKYIIEH aTTeCTallu:

«JlemoBmuHa

B marasuHe aBTO3am4acTell 10 HEM3BECTHOM MPUYKHE CIIOKUIACH BBICOKAs TEKyUKa CpelM CKIaACKUX pabounx. Bnagener
MarasmHa Jial mopydenne Jlupekropy MarasuHa pa3o0paThes BO Beel 3Toi cuTyarun. OT OPYTrixX COTPYAHUKOB Mara3uHa
JlpexTop y3HaeT NPUIHHY TaKOH BEICOKOH TEKYIKH, KOTOpast KPOeTCs B «IeIOBIIMHEY. EE ycTpanBaiu mocTosHHbIE
COTPYAHHUKH CKJIaJia 10 OTHOIIEHUIO K «HOBHUKaM». K cebe B kabuHeT JIupekTop Mara3uHa BeI3bIBAeT ABYX PAOOTHUKOB CO
cknana no ouepeau. [lepBolit pabOTHHK (KJIaJOBIIKK) UMeET OOJIBIION CTaX U y)Ke IOJIr0 padoTaeT B TOM MarasuHe.
Bropoit paboTHHK (TpY3UHK) yCTpOHIICSA Ha paboTy HETaBHO U y)Ke HAMEPEBACTCS YBOJIUTHCS.

Ponu u unTepecsr:

JlupexTop - pa3oOpaThCs ¢ BHICOKON TeKYJKOH M OTTOBOPUTH BTOPOTO PAOOTHUKA OT YBOJIBHEHHUS.

ITepBoIit pabOTHHK (KJIaIOBIINK) - OTPUIIAHKE CBOCH BUHBI B pon3otenmeM. CoXxpaHeHHe CBOETo pabodero MecTa.
Bropoit paboTHHK (TPYy34YHK) - yBOIbHEHNE O€3 2-X HEeAENbHOH 0TpaboTKH.

«IIposiBICHUS CKPYITYJIE3HOCTH»

PykoBoauTeNns KOHCTPYKTOPCKOTO OTAENA yIIa B fekper. Ha ee mecto Ha3sHaunnu Buxropuro . B ee o0s13aHHOCTH, TOMIUMO
MPOYNX, BXOAUNA IPOBEPKA OTUETOB U Pacye€TOB COTPYAHUKOB oTAena. KpoMe 3Toro, 0Ha Kaxblil Mecsll JoKHA Oblna
[10J1aBaTh BEAOMOCTh Ha BhlIIaTy npemuit. 1o xapakrepy BukTopus Obula OUeHb OTBETCTBEHHAS U CKPYITyJI€3HAasl.

OHa THIaTeNIBbHO MIPOBEPsIA BCE OTUETHI U PACUEThl COTPYAHUKOB 10 TOUKU. 11 nake 3Has1, 4TO HEKOTOPBIE U3 HUX HE
COBEPIIAIOT OMMOO0K, BCE PABHO JETANbHO U3ydalla BCe JaHHbIE. DTO OTHUMAIO MHOTO BPEMEHH, OHA HE yCIeBasia
BBITIOJIHATH APYrue 00SI3aHHOCTU M YacTO OCTaBasiach JIONO3HA. Beaymuii crienuanuct npeuioxumI el 0TAaTh 4acTh
OTUYETOB Ha IIPOBEPKY EMY, @ PACUETHl U YEPTEKHU ITIABHOMY UHXKEHEPY.

Ho Bukropus He cornacunack. B utore HeCKONBKO pa3 NOAPsA] OHA HE COCTaBUIA BEAOMOCTb U COTPYAHUKU HE OIY4UIN
MPEMHUIO, YTO YXYAIIMIO aTMoc(hepy B KOJUIEKTHBE

Poisn u unTEpECHL:

Jupexrop — ontuMu3npoBats paboty Bukropun [I., 00BSICHUTS €if HEAOCTATKH €€ METOIOB.

Bukropus [I. — oTcTauBaer CBOIO MO3UIIMIO, JENIaTh BCIO pabOTy CaMOA.

«bau3KuUi POICTBEHHUK

Jlist HeOOMBIIONH KOMIAHUH, KOTOPAst 3aHIMAETCsI PO Jakel IIUH AT KPYITHOrabapUTHBIX aBTOMOOMIIEH HACTYIHIH
TsKEIble BPEMEHa.

C 1puxoJ0M HOBOTO PYKOBOAUTENS OTAENA IPOJaXK, KOTOPHIH SBISIETCs OIM3KUM POACTBEHHUKOM T€HEPAIFHOTO JTUPEKTOPA,
KOMITAaHHS Hadajla 3aMETHO CIaBaTh CBOM IO3MIUH Ha PHIHKE. HEONBITHOCTS PyKOBOANTENS OblIa 3aMETHA KaXIOMY
paboTHUKY OpraHu3anuy. Bech KOJIIEKTHB ObLT HACTPOEH MPOTHB PYKOBOAUTENS OTAENA MPOAAXK, IIOCKOIBKY TOT OKa3bIBa
HETaTHBHOE BIMSHNE Ha PAaOOTHHUKOB, CO3J]aBaJl CTPECCOBBIE CUTYAINN, a CaM, 3a4acTyI0, CH/IE] B COLMAIBHBIX CETsX, KOTIa
ocTasbHbIEe paboTany.

I'maBHBII OyxTanTep, KOTOPBIH paboTaeT B KOMIAHUU C MOMEHTA €€ OCHOBAHUS, CIMHCTBEHHBIH 13 BCETO KOIEKTHBA KTO
BBICKa3bIBAET CBOE HEOBOJIBCTBO 110 TOBOAY HEKOMIETEHTHOCTH HOBOTO PYKOBOAUTENSI HEMOCPEACTBEHHO JUPEKTOPY
HaIpsIMyIo, MOJI, paHbllle ObUIO JTydIle. JJupekTop, 3Hast 0 TOM YTO ITOKa3aTeN! yCIEIIHOCTH KOMIIAHUH HE CaMble JIydIlie, B
CBOIO 0UYepe/Ib, TOCTOSTHHO YXOJHUT OT OOCYXICHHUS TAHHOTO BOTIPOCA, OTKIIAIBIBAs PA3srOBOP Ha 3Ty TeMy “Ha motom”. Tak
ke, OyXranTep He CTECHSETCS yKa3bIBaTh Ha OUEBUAHBIC OIIHOKH PYKOBOJUTENS OT/Aea MPOJaK, YaCTO COBETYI eMy KaK
MPaBUIBHO MOCTYNATh B TOH MM HUHOM CHTYyalluH.

OnHaKo pyKOBOJUTENb HE HAMEPEH CIIyIIATh YEJIOBEKA, KOTOPOIO HE 3HAET U Mapbl MECSLIEB, U A€NAET BCE I10-CBOEMY,
CChIIAsICh HA CBOE 00pa30BaHME U HA TO, YTO TEHEPATIBHBIA AUPEKTOP — €ro ONM3KUI POACTBEHHUK.

Uro ke Oyner nanpiie?

Pomu u nHTEpECHL:

I'eHepabHBIN TUPEKTOP — TOOUTHCS CTAOUIBHON M TIOJOTBOPHON pabOTHI OpraHU3aIUH, IPU TOM COXPAHHUB OTHOIICHHUS
Kak U ¢ OyXraaTepoM, Tak U ¢ pyKOBOJHUTENIEM OTAENA MPOJAK;

I'maBHbIi Oyxrantep — 10OMThCsl HA3HAUCHUS Ha IIOCT PYKOBOJUTEISI OT/ENa PoAax Oosee KBaau(UIUPOBAaHHOTO
COTPYIHUKA,

PykoBoxuTens oTAeNa MpoAax — COXPaHUTh CBOE MECTO Ha pabote

«3eJeHbIil COTPYIHUK»

B otzmen nepconana npumnia HoBas cotpyaauna Mpmaa M. PykoBoanTens oTaena Mo3HAKOMHIIA €€ C KOJUIeTaMH, IIpoBea
JKCKYPCHUIO 10 0(HUCY, TOKA3aja, IIe MOXKHO B3ATh 00pa3iibl JOKYMEHTOB, IIOCTABIIIA 3aa4yn Ha Heaemr0. Yepes Kakoe-To
BpeMsI JICBYIIIKa 00paTHIIach 3a MOMOIIBIO K coTpyanulie otaena IOmuu /1., kotopast moapoOHO 0OBsICHIIA €if BCe HIOAHCHI.
UYepes Heckobko YacoB MpuHa omsTh cripocnia 1mpo To, o 4eM IOmms yxe eif moxpoOHo pacckaspiBana. Ho, HecMoTps Ha
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370, FONmus crokoiHO MOBTOpHIIA Bce CKAa3aHHOE, €Ille pa3 0OBICHIIIA, TAC B3STh Hy)KHBIE JOKYMEHTHL. Uepe3 HeCKOIbKO
JTHEeW mpOChOBI TOSCHUTH YTO-THO0 MOBTOPUIIKCH, @ IOTOM JOILIO A0 TOro, yTo Mpuna crana neprats FOmuto no mobomy
caMoMy He3HauuTelbHOMY Bompocy. Onnaxabpl FOnus He BeIepikaia U Harpyouna HoBoM coTpyaHulle, a Mpuna
ToXajoBaylachk Ha Hee PykoBoanTeINIO, 9TO Ta HE TOMOTACT €H aJalTHPOBATHCS.

Ponu u unTepecsr:

PykoBoauTens otaena - pa3pemiuTs KOHMINKT, MPEI0KUB KOMIIPOMUCCHOE PEIICHUE

Omus 1. — mobutbkes Toro uToOb1 ViprHa He TprcTaBaia K Hel 1o KaXXIOMy IMYCTSKY, ITyCTh caMa YIUTCs peliaTh CBOU
poOIEMBI

Wpuna M. — agantupoBaThCsl B KOMIIaHUU.

«ITomexa Ha KaphePHOH JIECTHHIIE»

I'eHepaIbHBIN TUPEKTOP KPYITHOW CETH Mara3MHOB OASKABI OTIPABIUI HA CTAXKHPOBKY HawanpHUKa OTAENa KOHTPOIS
KadecTBa, KOTOPBIH Ha MPOTSHKCHUH Beel cBOeH paboThl B KOMITaHKH (3 rozia) MposBILsLI ce0s Kak TPaMOTHBIH CIIeIHAaINCT,
pas30upaircst BO MHOTHX IIPOIECCaX TOPTOBIH, OBUT KOMMYHHUKAOCTBHBIM M OTBETCTBEHHBIM COTPYIHHKOM.

Ilens cTa)XnpoOBKH - HA3HAYCHUE HA JOJDKHOCTH J{MpeKTopa 0JJHOTO M3 Mara3snHoOB ceTd. CTaXKMPOBKA IIPOXOIMIIA TTO]
pykoBozcTBOM JlMpeKkTopa MarazuHa A, B X0 KOTOPOH TOT JIOJDKEH ObUT pacckasaThb, MOKa3aTh CyTh PabOThI B JOJDKHOCTH
JupexTopa marasuna. B nepron craxuposkn HauanbHUK oTzAea KOHTPOIIS KadyecTBa MOHII, YTO YPOBEHb €ro 3HAHHH
HAMHOTO BEIIIE 9eM y Jlupexropa Marazuna A, 00 TOT He MOT HUYETO TOJIKOM OOBSICHHUTH U BCS CTAKHMPOBKA CBOJIMIIACH K
YTEHHIO0 HOPMAaTHBHBIX JOKYMEHTOB.

HavanpHuK OT/ena KOHTPOJIS KadecTBa oOpatwics K ['eHepanbHOMY AUPEKTOPY € MPOCKOOH HAIIPABUTH €r0 Ha CTAXKUPOBKY K
JpyromMy, 6oJiee OIBITHOMY COTpYIHUKY. OO 3TOM y3HAN J{MpeKTop Mara3uHa A M PeIIiI IPOyduTh (OTOMCTHTH)
HauansHuKy OT/e/Ta KOHTPOIIS Ka4ecTBa, aB HETaTHBHYIO OIIEHKY 10 HTOTaM CTaXHPOBKH HETIOCPEACTBEHHOMY KypaTopy
po3HUIEI 3aMecTUTeNO I eHepanbHOro (0JHOBPEMEHHO — MIIAALIIEMY apTHEPY KOMIIAHHN).

B nepron mumnrenbHOro oTcyTeTBHS [ €HEepaIbHOTO JUPEKTOpa ero 3aMecTHTeNb BeTpeTriics ¢ HauansHUKOM oTena
KOHTPOJIS Ka4eCcTBa U MOSCHII €My, YTO TOT He ITOJXOAUT Ha JOJDKHOCTH JIMpekTopa MarasuHa U MOXKET JIN0O NCKAaTh HOBYIO
paborty, 160 ocTaBaThCS B CBOEH JOKHOCTH. | eHepanbHBIil BepHYyICS U3 OTITYCKa M y3HAT O MPOM30IIEIIIeM KOHMIUKTE.
Ponu u unTEpECH:

I'eHepaibHEBIN TUPEKTOP - AP PEKTHBHASA padoTa KaXKIOTO IT0Ipa3aeICHIs KOMIIAHUH, COXpaHEeHHE KBATH(OUIIMPOBAHHBIX
CIIEIMAINCTOB, UX JAJIbHEHIIee pa3BUTHE U TPOABIDKCHUE, OTCYTCTBHE KOH(IIMKTOB B KOMITAaHHN.

3aMecTHTeNs TeHEePaIbHOTO 10 PO3HUIE - 3 (heKTHBHAs paboTa HoApa3AeNIeHNH MOJUHHSIONINXCSA €My, TOBBIIICHHE X
YIPaBIIEMOCTH H JIOSUIBHOCTH, COXPaHCHUE KBATN(HUIIUPOBAHHBIX CIICLUAINCTOB.

Jupextop MaraziuHa A - COXPaHUTH CBOM aBTOPUTET, NPOYyINTh HauasHHUKa OT/eNa KOHTPOJIS KayecTBa.

HauansHuK OTHENa KOHTPOJIS Ka9ecTBa - IOKa3aTh YTO OH KBATH(UIMPOBAHHBIN CIEIHATHCT, JOOUTHCS KA4UeCTBEHHON
CTQ)XXHPOBKH YTBEPIHUTCS B JOJDKHOCTH J{MpeKkTopa MarasuHa.

TeMbI TOKTIAI0B M CTaTel 10 npeamMery «Pa3paboTka yrpaBiIeHUIECKUX PEmeHN

1. CucreMHbIHM aHAMU3 KaK OCHOBA MIPUHSITHUS YIPABICHIECKHX PELICHUN

2. KoHienmus cyneponTUManbHBIX PELIeHUI

3. IIpakTrdeckue MpUEMBI TOCTPOCHHUS IepeBa PEIICHUH IS PEIIeHHs CTI0KHBIX TIPOOIIeM

4. Ipunsrue pemennii B pupme: noaxon C. bupa

5. OcobeHHOCTH MPUHSTHUS PELICHUH B HAPOJHBIX NPEANPUATHAX (IIPAKTUKA KOMITAHUH, YIPaBIsEMbIX TPYAOM)
6. IIpennpusTrst B COOCTBEHHOCTH paOOTHUKOB M IIPOM3BOICTBEHHAS IEMOKPATHS: 0COOCHHOCTH NPHUHSTHS PELICHUH 1
pocta 3 hexTHBHOCTH

7. llpunstye peleHuid B OpraHu3aluy ¢ UCIoJbp30BaHueM npuHuuna I[urepa

8. IIpuHsATHE peleHnii B OpraHu3aliy ¢ HCIOJIb30BaHUEM 3aKkoHa Mep(hu U crieicTBHil U3 HETo

9. IlpunsaTHE pelieHnii B OpraHu3aliy ¢ UCI0JIb30BaHUEM 3aKOHOB IlapkuHcoHa

10. OBpucTHKa JOCTYMHOCTH B IPHHATHH YIIPABICHUCCKUX PEIICHUH

11. OBpucTuKa penpe3eHTaTUBHOCTU B IPUHATHH YIIPABIECHUYECKUX PEIlIeHnI

12. TIpuHATHE PENICHUI B HEMPOCTHIX CUTYAIMSIX: «depHble Jeoenu» Haccuma Taneba

13. Cucrema 1 u Cucrema 2 B IpUHATHHU YIIpaBileHUeCKHX pemenuit o J[. Kanemany

14. KoH(NUKTH Kak cpefa MPUHATHS PELIeHUi

15. CriocoObl aKTHBHU3AIMU TBOPYECKOTO MBIIICHUS PH Pa3pab0TKe YIPaBICHYECKNX PEIICHUH

16. Y4€T IpHHITNIIOB YyCTOWYNBOTO Pa3BUTH IIPU MIPHHATHH YIPABICHIECKUX PEHIeHHH (TOpOOHO PO OAWH 13
KOMITOHEHTOB YCTOWYHMBOTO Pa3BUTHUS: MHHOBAIUH, CIIPABEUINBOE PaCHpeIeNICHHE WU YKOJIOTHIO)

17. cKycCTBEHHBIM MHTEIJIEKT B CHCTEME MPUHSTHS YIIPaBIEHUECKUX PEIICHUN: HaNpaBleHUs UCTIONb30BaHUS U
POCCHUNCKHUHN OTIBIT

18. MckycCTBEHHBIM HHTEIIEKT B CUCTEME IIPUHSTHUS YIIPABIEHUECKUX PEILICHUN: HANIPaBJIEHUS UCIIOJIb30BaHUS U
3apyOSIKHBIN OMBIT

19. Mcnonb30BaHKe HEYETKOM JIOTUKH B MOJIENSAX MPHUHATUS YIIPABIEHUECKUX PELIEHUH

20. Hcronp30BaHne quarpaMMBbl VICHKaBEI B TMATHOCTHKE MPOOJIEMHBIX CHTYaIlHit
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21. IIpoGiiema 1ienenonaraHus B IeITEIIBHOCTH PYKOBOIAUTEIS IIPH pa3paboTKe YIpaBIeHISCKUX PEIICHUH

22. OmmOKyY NpH MPUHATHH CTPATETHYECKUX pelleHni B GruHAHCOBOU cdepe U criocoObl UX MpeorosieHus (Kelic-aHaau3)
23. OmuOKY Npy NPUHATUH CTPATETMYECKHUX PELIEHHH Ha IPENPUSITHH U CIIOCOOBI X MPEo10TIeH s (Kelc-aHaIn3)

24. OmmOKY MY IPUHATHN CTPATETHUECKUX PEIICHUI B TOCYIIPABICHHIH M CIIOCOOBI MX MPEoI0IeHNS (Kelic-aHam3)

25. IIpakTUKa IPUHATHS CYNEPONTUMAIIBHBIX YIPaBICHISCKIX PelIeHHH B (PUHAHCOBOH cepe

26. [IpakTHKa IPUHATHA CYNEPONTUMAIBHBIX YIPaBIEHUECKUX PELICHUH Ha MpeIpUITUH

27. IlpakTuKa IPUHATHS CYIEPONTUMAIbHBIX YIIPABICHUECKUX PELICHUH B FOCYIIPAaBICHUN

28. Meromonorus TPU3 B mpakTuke pa3paOOTKH yIPaBICHIECKUX PEIICHUI

29. IIpakTHKa MOCTPOSHHUS AepeBa MPUUMH JUIsI KOHKPETHBIX OM3HEC-KEeHCOB

IMpakTryeckas paboTa BEITOIHACTCS HHANBUIYAILHO, PE3YIBTAT 0(OPMIIIETCS B BU/IE MTOSICHUTEIFHOM 3aIIMCKH 1
MpPEe3eHTANNH K JOKJIAIy Ha 3aIUTy.

B ocHOBe paboThI 10IKHA JIeXKaTh peanbHas MpoOJieMHast CUTyalusl PEeaJbHOTO XO3SHCTBYIOIIEro CyObeKTa Ui HHOM
opraumzanuy. CaMblil JTydmuii crmoco0 BEIOpaTh MPOOIEMHYIO CHTYAINIO TS aHAIN3a — HAalTH ¢€ B TOH OpraHu3aluH, Te
Ber paboTaere. Cepsl, B KOTOPOH MOKHO BEIOPAaTh MPOOIEMHYIO CHTYaNNIo, pa3HOOOpa3Hbl: HHBECTUIINH, KaJPHI,
(huHAHCHL, TPOU3BOJCTBO.

[MompoOHOE omMcaHNe MPAKTUIECKOW pabOThI U €€ CTPYKTYPHI HaXOsATCs B pa3zaeie "Meroandeckue peKoMeHIamn' .

I[Tpesenranus BemonHsercs B popmate, coBmectiMoM ¢ MS PowerPoint, ¢ TuTynsHbIM ucTOM. B nipesenTann
HE0OXOAMMO OTPa3UTh OCHOBHEIC PE3YIIbTaTHl pabOTHI, M CETATh 5TO B BU3YaJIBHO JICTKOH ISt BOCTIPHUATHS (opMe
(Tabmumel, rpauKH, CXEMBI, OTIPEAENICHHS), C MUHUMYMOM TEKCTa Ha KaykKAoM ciaiine. CTaHmapTHBI 00beM Mpe3eHTaln:
12-20 cnaimos.

6.3. TunoBbie KOHTPOJIbHBbIE€ BOIIPOCHI M 3aIaHUA I HpOME)l(yTO‘[HOﬁ aTTrecTalumn

[TpumepHBIe TECTOBBIE BOIIPOCHI s OLICHKH Ka4eCTBa OCBOSHUS AUCLHUILIMHEI (BOTIPOCH K IK3aMEHY):
1. Kakue U3 opraHu3aliiOHHBIX LeNell HalpaBisieT AesTeIbHOCTh KOHKPETHBIX pAOOTHUKOB U MO3BOJISIET JaBaTh OLIEHKY X
pabote?

a) opuIHaTbHEIE;

b) omepaTuBHEIC;

C) oIepalroHHbIE.

2. Kaxkast TeXHOJIOTHSI OCHOBaHA Ha BBIIAYe 3aJaHUIl Oe3 yKa3aHUS CPEACTB U METOJIOB MX BBITOJHEHUS?
a) HHUIIMATUBHO-1IeTIeBast TEXHOJIOTUS;

b) mporpaMMHO-LIeNieBast TEXHOJIOTHS;

C) perilaMeHTHAas TEXHOJIOTHS.

3. JI1s KaKuX TeXHOJOTHH Ba)KeH MPOMEKYTOUHBIH KOHTPOIIb PE3yNbTaTOB?

a) HHULIMATUBHO-1IeJIeBask TEXHOJIOT WS, IPOrPaMMHO-1IeJIeBasi TEXHOJIOTHS,

b) mporpaMMHoO-IIeNieBasi TEXHOJIOTHS;

C) perflaMeHTHas TEXHOJIOTHS;

d) nporpaMMHO-1IeTIeBast TEXHOJIOTHS, PErJIAMEHTHAS! TEXHOJIOTHSL.

4. B xaxoii popMe 0OBIYHO BBIPAXKAIOT ONICPATUBHBIC IETN?

a) IEeKIapUPYIOTCS B yCTaBe OpraHU3aNny;

b) yxa3sIBaroTcs B IIaHEe pabOTHI;

¢) GopMyNUPYIOTCS B BUIEC KOHKPETHBIX 3aJaHUIl OTJCIBHBIM HCIIOJHUTEISIM.

5. J1y1 KaKo# TeXHOJIOTHH OJMHAKOBO BaXKHA KBAJTH(UKAIHS ¥ PYKOBOAUTENS, M UCTIOTHUTEISA?

a) HHUIIMATUBHO-IIETIEBast TEXHOJIOT S,

b) mporpaMMHoO-1IeNeBast TEXHOJIOTHS;

C) perjlaMeHTHast TEXHOJIOTHSL.

6. Jnst Kako¥ TEXHOJIOTHY BaXKHO HAJIMYHME YCTOWIMBBIX He(OPMaIbHBIX OTHOIICHUH B KOJICKTHBE?
a) HHUIMATUBHO-IIeTIeBast TEXHOJIOT S,

b) mporpaMMHO-LIeNIeBast TEXHOJIOTHS;

C) perjamMeHTHas TEXHOJIOTHS.

7. CyObeKT pa3pabOTKH YIPaBIEHUYECKOTO PEIICHHS — 3TO:

a) UCTIOJHUTENb PEIICHHS

b) JIITP

C) MeToJ], IpUMEHsIeMBIil ITpn aHau3e YP

d) dyHKIMOHATBHAS TTOICCTEMA OPTaHU3AINH

8. YnpapneHdeckoe penieHue — 310 (BbIOepuTe HanboJiee TOYHOE OTIPEICIICHUE):

a) pelleHne, IPUHATOE MEHEIKEPOM

b) BoIE€BOM aKT CYOBEKTa YIIpaBICHUS
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¢) pemenne, 0pOPMIICHHOE JOKYMEHTAJIbHO U 0053aTEIFHOE K UCIIOITHEHUTO

d) pemenue pa3paboTaHHOE HA OCHOBE aHAJTUTUYECKUX METOJIOB.

9. PyrunHsle pemeHus — OIMH U3 BUIOB PEIICHUS IIPH UX KIACCH(DUKALIH T10:

a) coco0y TOBEJICHUS

b) Hammumo nHGOpMaIN

¢) MeToaaM pa3paboTKu

d) cTeneHn HOBU3HBI

€) Mepuoy EHCTBHS

10. [Ins yero HeoOXOAMMO PACIO3HABATH CUTYALHIO, TPEOYIOIIYIO IPUHATHS YIPABICHYECKOTO PEIIeHUS:
a) 7151 oTIpeieNieHust MeTooJIoTuu PYP

b) s ycTaHOBJICHUS CTeTieHu oTBeTcTBeHHOCTH JITTP

C) Takoi HeOOXOIUMOCTH HET

11. Kakoe xonmuecTBo 1ieseil ONTUMAIBHO JUISl YIPAaBIEHYECKOTO PeLICHHs

a) oHa

b) 1-3

c)3-5

d) 5-10

e) 10-20

) aT0 He umeeT 3HAUCHMS

12. Kakoe 13 3THUX NOHATHHA NPUMEHUTENBHO K PelIeHUsIM SBIIsIeTcs Hanboee o0mmMm:

a) ONTUMAJIBbHOCTh

b) pe3yabTaTUBHOCTH

¢) 3¢ PEeKTUBHOCTD

d) xagecTBO

13. Kaxkas mpormeaypa Ipe/mecTByeT 3Tally OpraHU3aIi{ BEITOJHEHHUS IPUHATOTO PeIIeHHs?
a) Ha3HA4YEHHE OTBETCTBEHHBIX

b) pa3paboTKa ¥ OlLieHKa albTePHATHBHBIX BAPUAHTOB

C) BBIOOD aJIbTePHATHUBEI

d) onpeneneHne KpUTEPHUEB OIIEHKH PE3YIIFTATOB

14. Kaxkas u3 nepeuncnennbix xapakrepuctuk HE siBrsiercs neobxoaumoit ms JITTP?

a) HoBaropcTBo

b) Dpynumms

¢) 310pOoBEIil 00pa3 KU3HH

d) HeynmoBieTBOPEHHOCTh TEKYIICH CUTYAIHCH

15. DddexTrBHOE perIeHIe BCera SBISCTCS:

a) lomycTumMbIM

b) KauecTBeHHBIM

¢) Hawmyumm

d) ParmonamsHBIM

16. Moxxer i pe3yabTaTHBHOE pelIeHne OBITh Hed(h(HEKTUBHBIM?

a) HeT, He MOXKET HU IIPU KaKUX YCIOBHSX

b) MOKET NpH ycIOBHUH COOMIONEHHS BHICOKOTO Ka4eCTBA PEILICHHS

C) MOXET, eCIN pe3yAbTaT JOCTUTHYT HE ¢ MUTHIMAJIEHBIMH 3aTpaTaMy

d) moxxert, B pe3ynbTaTe OeHCTBUS (HOPC-MAXKOPHBIX OOCTOATEIHCTB

17. Pemenus B 6u3Hece, eciu Kiaccu(UIMPOBATh UX 110 CTEIICHU ONTUMAJIBHOCTH, Yallle BCETO TPUHUMAIOTCS:
a) YIOBJIETBOPUTEIHHEIC

b) cynmeponTuMaibHbIE

¢) 3¢ heKTHBHBIE

d) pe3ynbTaTHBHbIC

18. Kaxoe u3 npusenenHsix yreepxacauii HE BEPHO?

a) LleneBast opueHTaLMsl YIIPABICHYECKOTO PEIICHUs IIPEIOaraeT BhISBICHUE IPUYUH TIPOOIEMBI
b) Pemenre MoxeT ObITh HaIIPaBJICHO HA OJHOBPEMEHHOE JOCTHKEHUE HECKOJIBKHX IIeNeH
¢) JITTP mMo>keT OBITh KOJUIETHaIbHBIM OpPraHOM

d) 3HaunMoCTh MOKAa3aTenel, NCIIOIB3YEMBIX IIPH OLICHKE aIbTEPHATHB, MOXKET OBITH OJJMHAKOBOI
19. {nst mpoOIieMbl HU3KOH IJIaTEKECHOCOOHOCTH (DUPMBI HU3KUI YPOBEHB CIIPOCa Ha MPOIYKIIMIO SBISCTCS:
a) CHMIITOMOM TTPOOIIEMbI

b) [MpuunHO# MPOOIEMBI

¢) Bremneii cpenoit mpoGiemsl

d) Lenpio perieHus

e) ATbTepHaTHBOM
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20. brok onpeneneHns BHENTHEH cpebl TPOOJIEMBI COOTBETCTBYET 3TaIly pa3paOOTKH YIPABICHIECKOTO PEIICHHUS?
a) UICHTU(UKALNS YIPABIEHUYECKOTO PeIleHHS

b) neneBas opueHTaUs YIIPABICHYECKOTO PEIICHUS

¢) pa3paboTKa aJIbTepPHATHB JICHCTBHUS

d) opraHu3anus ¥ KOHTPOIb YIPABICHYECKOTO PEIICHUS

21. Pacmionoxxure BUJIBI PEIICHUS 110 Mepe YBEIIMUEHHs TBOPUYECKOTO BKIaa: (A — MHHOBaUMOHHBIC; B — cenextuBHble; C —
pyrusble; D — amantanuoHHbIE)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

22. Yro U3 nepevucieHHOr0 OTHOCUTCS K IPUYMHAM CHUKCHUS KauecTBa YIIPABJICHUECKUX PEILICHUN:

a) TIPUHSTHE PEIICHUH Ha OCHOBE KOMIIPOMHUCCa

b) ycTaHOBIICHUE U3IUITHE 3aTIHYTHIX CPOKOB MCIIOHEHHUS PEIICHIH

C) U3JTUIIHSSL KOHKPETU3ANNS PELICHUH 110 CPOKaM U UCTIOTHUTEIISIM

d) HesnaunrtenbHblii 00beM IPUHUMAEMBIX PELIEHUI

23. I'naBHast npaKTHYECKast 1IeJIb COCTABIICHUS IepeBa MIPUYHMH — ITO:

a) CTpyKTyprpOBaHHUE MPOOIEMBI

b) Brigenenne ynpasisieMbIX (JaKTOPOB, BIHSIONINX Ha PEIICHHUE

¢) XapakTepucTHKa BHELITHEH Cpe/ibl

d) IMocTpoenue nepera neneit

24. Kakue TpeOOBaHUA K abTepPHATHBAM HPEIBSBISIOTCS HA 3TAle IPOBEPKH UX JTOITyCTUMOCTH?

) BBINOJIHUMOCTH, HaJISKHOCTH, 3HAYUMOCTH

b) y13BUMOCTH, IPHEMIEMOCTH, B3aUMOHU3KITIOUHTEIIBHOCTH

C) BBIIOJTHUMOCTH, YSI3BEMOCTH, TIPHEMIIEMOCTH

d) oO1iee yucio 10KHO OBITH He OoJee 7

25. BropokpaTuieckoe almou — 3To

a) MeToJI popMabHOI pa3pabOTKU YIPABIECHUECKOTO PEIICHHS

b) cocraBiieHne MaTPHIBI OTBETCTBEHHOCTH 10 TOJDKHOCTHOH HepapXun

¢) puHsTHE (GOPMATBEHOTO PELICHHUS, IPU3BAHHOTO UCKIIIOYUTH OTBETCTBEHHOCTh HEKOTOPBIX MOCIEACTBUM
d) nneprHOE perenne

26. JITIP npenTndunnposan qse mpodieMHble cuTyanus: (1) «0TCyTcTBHE JEHET Ha pacYeTHOM CUeTe JUIS ITOTaIICHS
TEKYIIUX 0053aTENbCTBY; (2) KOTCYTCTBHE JCHET It OOHOBICHUS aBTOMOOWIA AUPEKTOPay. DTH MPOOIEMHBIE CHTYAIlUH O
THITY SIBJISIFOTCS:

a) (1) — mpobGirema pazsutus; (2) — mpodiemMa GYHKIHOHHPOBAHHS;

b) (1) u (2) — mpobnema pa3BuUTHS;

¢) (1) u (2) — mpobnema GpyHKIMOHUPOBAHHS;

d) (1) — mpobiema HyHKITHOHUPOBaHHUS, (2) — IpoOIeMa pa3BUTHSL.

27. 3¢ bEeKTHBHOCTE pEeNICHHS ONPEACIIeTCS

a) JIoCTUTHYTBIM pe3ylIbTaTOM

b) KayecTBOM NOATOTOBKM K NPUHATHIO PELICHNS U OPTaHU3aLlMH BBINOIHCHUS

c) CooTHoOLIEHNEM pe3yNbTaTa 1 3aTpaT

d) CooTHomeHneM 3aTpaT U pe3yiIbTaTa

3agaun IJ1s MPOMEKYTOYHON aTTECTALIUH:

1. ITocTpouTs IepeBO MPUYNH, BEIACTNTH yIpaBisieMble (PaKTOPHL:
a. [IpoGrema ono3nanwuii Ha padoty

b. [IpoGiiemMa BHICOKOW TEKY4ECTH KaApPOB

c. [IpoGrema HU3KOTO Ka4ecTBa BHITOJHEHHBIX padoT

d. [Tpobnema kanod OT KITMEHTOB

e. [IpoGiiema HEXBATKU CPEACTB HA PACUCTHOM CUETE

f. I[IpoGiemMa BBHICOKHX (IO CPABHEHHUIO C MPOILIBIM TOJ0M) HAaJIOTOB
g. [Ipobnema cHIDKEHUS [IEHBI KOHKYPEeHTaMH

2. ITocTpouts AEpeBO LENEH:

a. [IpoGnema HaiiMa HOBOTO COTPYIHHUKA

b. [IpoGirema prOOPETEHUSI HOBOTO aBTOMOOWIIS IS TIEPEBO3KH COTPYIHUKOB
c. [IpoGrema apeHapl/IpruOOpETEHNsT HOBOTO odrca

d. [Tpobnema npuoOpeTeHnst HOBOM €ANHUIIBI 000PYIOBaHUS

e. [IpoGremMa cokparieHus BHIOPOCOB

3. ChopMupoBaTh MHOXKECTBO ATBTEPHATHB JJIsl TIPOOIEM
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a. [IpoGiema ono3nanwuii Ha padboty

b. [IpoGiema BBICOKOI TEKy4eCTH KaJIpoB

c. [IpoGema HU3KOTO Ka4ecTBa BHIMOJHEHHBIX padoT

d. ITpobnema kano0 OT KITMSHTOB

e. [Ipo0iiemMa HEXBAaTKH CPEJICTB HAa PAaCYETHOM CyUeTe

f. I[IpoGyiemMa BHICOKHX (IO CPABHEHHUIO C MPOLLIBIM TOJ0M) HAJIOTOB
g. [IpoGiieMa CHIYKEHUS 1IEHbI KOHKYPEHTaMHK

Kefic-3aganue nj1st mpoMenyToYHO# aTTecTaiun(dK3amMeH):
-IIpennoxuth MocTpoeHNE AepeBa MPUUNH, JepeBa Lelel, (POpMUpPOBaHUE MHOXKECTBA aJIbTEPHATUB IS IPEOI0TICHUS
BBIOpaHHOW CTYIEHTOM IPOOJIEMHOH CHTYallu! B 00JIaCTH NMPOGECCHOHANEHON ISSITeTHOCTH.

-JlaTh KpaTKO€ OonucaHue IPOOIEMHON CUTYallMH, OCTPOUTH AEPEBO NPHUMH (C BBIIECICHHEM YIIPaBIsIEMbIX (JaKTOPOB U
(hakTOpOB BHEUIHEH Cpeibl), AePEBO Ieneil), a Takke chopMHPOBATH ATBTEPHATHBEI

®dabyma npobaeMHoii cutyary (3 BapuaHTa):

1. B TpaHCTIOpTHON KOMIIAaHUH PAcXO]] TOTLTUBA PETYSIPHO OKa3bIBaeTCs OOJIbIIE 3aJIaHHPOBAHHOTO

2. B ToproBoii Touke, HaXOAAIIEHCSA B KPYTHOM TOPrOBOM IIEHTPE, YMEHBIIUIOCH CPEAHEE UUCIIO TIOKYIOK C TeUEHHUE THS
3. KoHKypeHTHI IPOM3BOJICTBEHHOH (pUPMBI OOBSABIIIN O BEIBOJIC Ha PHIHOK IIPOYKTA, JIYUIIEro MO XapaKTePHCTHKAM TOTO,
KOTOpBLH Npou3oaute Bol

4. Ynanu npogaxu 0OCHOBHOTO MPOIYKTa (UPMBI

Jeranu mpobieMHO# cutyanuu (IpodIIs eITebHOCTH GUPMEBI 1 T.I1.), e¢ (POPMYITUPOBKY B JIepeBE [eNIeH CTYICHTHI
IIPOIUCHIBAOT CAMOCTOSITENIBHO.

6.4. Kputepuu oneHUBaHUA

JUis aTTecTaIy CTyIeHTOB 0 AUCIUIIIHHE «Pa3paboTka ynpaBIeHYECKIX PEIIEHI) UCIIOIb3YeTcsl 0aJTbHO-PEHTHHTOBAS
cucTeMa OLIEHKU 3HaHUN. PEHTHHT cTyaeHTa onpeaessieTcs: Kak cymMMa 0ajlioB 3a paboTy B ceMecTpe (TeKylasi aTTecTalusl)
1 0aJJIOB, TIOJIydEHHBIX B pe3ylibTaTe 9K3aMeHa (IIPOMEXYTOUHAs aTTeCTal|s). Y CBOCHHE N3y4aeMOH CTYJIEHTOM y4eOHOi
JUCIIUTUTAHBI B cCEMeCTpe OlleHnBaeTcs MakcuMyM B 100 6aioB.

I. Texymias arrectauus (pabota B cemectpe) — 70 6amioB

1. CTyneHTHI BBITIOHSIOT BCE BBl YAeOHOU paOOThI (BKIJIIOUAsT CAMOCTOSITEIIBHYIO) M OTUNUTHIBAIOTCS 00 WX BBHIMOJIHCHUH B
CPOKH, YCTAHOBJICHHEIE MTPENOIaBaTEIIEM.

2. IIpenogaBatesib MOXKET HAUUCIATh CTYICHTY JOMOJTHUTENbHBIC OAJITBI 32 0COOBIC YCIIEXH B U3YUCHUH AUCIUATLTHHBI
(moknapl, aKTUBHAS pab0Ta Y JOCKH, YIaCTHE B CTYICHYCCKUX KOH(PEPCHIIHSX, TOTIOTHUTEIBHBIC CAMOCTOSTEIILHBIC
3aaHUs)

Hwxe npuBeeHO MakCUMAIIbHOE KOJIMIECTBO 0asioB, KOTOPOE MOXKET HaOpaTh CTYJCHT 10 BUAaM ydeOHOU AeATeNTbHOCTH B
TEUCHUE CeMecTpa.

Pabora cryneHTa B ceMecTpe BKITIOYACTCS B ce0sT HECKOIBKO BHIOB OI[CHOYHBIX padoT:

1. Tectuposanue (o 10 6anoB);

2. Pemenue 3ananuii (no 10 6aynos);

3. Pemenue keiica (o 10 6ayioB);

4. BeImoTHEHUE IpaKTHIecKoro 3aaanus (1o 20 0aioB);

5. Hayuanas craTes (o 20 6amnos).

Kpurepun orieHuBaHUS 110 BUAM PadoT:

TecTsl - NPOBOIATCS ABa pa3a B TEUEHUE CEMECTpa sl OLIEHKU Tekyulel yeneBaemoctu. Kaxaplii Tect comepxkut 10
BOTIPOCOB I10 MPOUJICHHOMY MaTepraity. 3a KaXKIbIi MPpaBiIbHO OTBEYEHHBIN BONPOC CTyAeHT nonydaet 0,5 6amna. [Tpu
HEBEPHOM OTBETE Ha TECTOBBII Bompoc - 0 6aymios.

3amaun - MPOBOJATCS ABA pas3a B TEUEHNUE CEMECTpa JUIsl OLICHKH TeKyIel ycrieBaeMocTr. Kaxknast mpoBepouHast paborta
COJIEPAKUT 110 2 337a4U 10 IPONAEHHOMY MaTepuaily. 3a KaKAyto IPaBUIIbHO PELICHHYIO 3a/1a4y CTYACHT Mojydaer 2,5
Gamna. [Ipu HeBepHOM pereHnn 3a1a4uu - 0 6aios.

IIpakTuyeckoe 3agaHue

Kpurepuu:

Ne Vposens Bemonnenust bann

1 Yposens iarnata B HopMme (o 15%). CTpykTypa npakTHdeckoit paboThl coOroeHa. PacueTsl BepHBI, CIIeIaHbl BHIBOIBI
9-10
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2 Vposens marnara B HopMe. Ho mpucyTcTByIOT He3HAYNTENIBHBIC HAPYIICHHS B JIOTHKE W3JI0KCHUS MaTepHaa,
He3HauuTeIbHbIe OIIUOKH B CTPYKTYpe U (Win pacueTax) 10 — 16

3 Ypogenb miaruara B HopMe. O0beM pabOTHl HEAOCTATOUCH - HE PACKPBITHI BCE MMyHKTHI Pa3/IeioB MPAKTHUECKOH pabOTHI.
Hapymena noruka u3iokeHNs MaTepraia, 0JHaKO Bce TpeOyeMble pa3aenbl IPUCYTCTBYIOT 7 — 9

4 YpoBeHs miarnara npesbiiieH (10 20%), 0JHaKo Bce ocTanbHbIe TpeOOBaHUs COOMONEHB 4 — 6

6 YpoBeHb IuaruaTta 3HauyuTensHo npesbiieH (20 — 40%), onHako Bce ocTalnbHble TpeOoBaHus coOmoaensl 1 - 4

7 Yposens mtarnata Bble 40%. OcranbHble KPUTEPUH B 3TOM CiIydae yxe He BaxkHbl 0

Hayunas craTes:

No VposeHs BbITIoNIHEHUS ban

1 Yporens iarnata B HopMme (10 15%). CTpykTypa cTathu cooOmoneHa. ECTh MOTHOIIEHHBIH CITHUCOK JINTEPATYpHI,
AQHHOTAIHSL, KJIFOUEBEIE CTI0BA, CTEIIEHh HAYIHOH Pa3pabOTaHHOCTH IPOOIIEMbI, OCHOBHOE COAEPKAHUE U 3aKI0ueHHe. 16 —
20

2 YposeHsb Iutaruata B Hopme. Ho npucyrcTByloT He3HauUNTEIbHbIE HApYIIEHHSI B JIOTUKE U3JI0KEHUs MaTepuana. 12 — 15
3 Vposens mnarnara B Hopme. O6beM paboTsl HepocTtaToueH. Hapymrena roruka u3/10KeHNs MaTepraia, 0JJHaKO BCe
TpeOyeMble pasaenbl HpUCYTCTBYIOT. 8 — 11

4 YposeHs uiaruara npessitreH (10 20%), ogHaKO BCe OCTaJbHBIC TPEOOBaHUS COOMIONCHBI. 7— 7

5 YpoBeHb 1arnaTa 3Ha4uTeNIbHO TpeBbiieH (20 — 40%), otHaKo Bce ocTalbHbIC TpeOoBaHus coOMoneHbI. 1 — 4

6 Yposens miaruara Beimie 40%. OcTaapHbIC KPHTEPUH B 3TOM CIIydae yKe He BaxHBI. 0

Bceero 30

Joxnan ¢ mpe3eHTanuei:

1) CooTBercTBHE TEKCTa NOKIaaa TPEOOBAHUSIM TI0 CTPYKTYpE, 00BEMY, COOTBETCTBHIO TEME M OTCYTCTBUIO HEKOPPEKTHBIX
3aMMCTBOBAHHH; HATMYHE MTPE3CHTANH K JOKIAIy, COOTBETCTBYIOIICH TeMe 1 BHIITOJHEHHOH B YJOOHOM /ISl BOCHIPHUSTHS
(hopme; yMeHHE MOJATh MAaTepPHAN AOKJIAAa B JOCTYIHOHN U HHTEPECHOU A CiymaTelns popme; yMeHHe apryMEeHTHPOBAaHHO
OTBEYaTh Ha BOIPOCHI 10 TeMe JOKJa/Aa - CTYAEHT IPaMOTHO JOKJIAAbIBAET, B TOM YHCIIE IPU MOMOLIH TPE3EHTALIUH, O
pe3ynbTaTax npoJieIaHHON paboTHI, OTBEYAET Ha BCe BOMPOCH- 9-10 6amios.

2) CoOoTBeTCTBHE TEKCTa JIOKIaa TPEOOBAHUSAM TI0 CTPYKTYpE, 00BEMY, COOTBETCTBHUIO TEME M OTCYTCTBUIO HEKOPPEKTHBIX
3aMMCTBOBAHMIA; HAIMYKE MPE3CHTAINU K JOKJIaTy, COOTBETCTBYIOIIEH TeMe U BBHITIOJIHEHHON B YIOOHOH sl BOCTIPHUSITHS
(hopme; yMeHHE MOJATh MAaTePHAN JOKJIAAa B TOCTYITHOM W HHTEPECHOM IS cirymarels GpopMme; yMEHHE apryMEHTHPOBAaHHO
OTBEYaTh Ha BOIIPOCHI IO TEME JOKNIAa - CTYISHT IPaMOTHO JOKJIABIBAET, B TOM YHCIIE TP ITOMOIIH NPE3eHTAINH, O
pe3yabpTaTax MpojAeIaHHOi paboThl, 0OTBEYAET HA YaCTh BOIPOCOB - 7-8 OaiioB.

3) Habmronarorcst HEKOTOpble HECOOTBETCTBHSL B CTPYKTYPE, BBICOKUI MPOLIEHT 3aMMCTBOBAHHM, CTYAEHT 3aTPyIHSIETCS
OTBEYATh Ha BOIPOCHI - 4-6 0aJIIOB.

4) EcTb cepbe3Hble HAPYIICHHS B JIOTHKE M3JI0KEHNS, HETOYHOCTH, CTYACHT HE OTBEYaeT Ha BOTPOCH - 0-3 Gasra.

II. Dx3aMeH MPOBOAUTCS B IUCBMEHHOM BHJIE, IIpesiaraercs TecT u3 10 Bompocos, 3aaua 1 Keic. 3a TeCT CTYAEHT MOJydaeT
0aJuTbl, paBHBIC KOJIMYECTBY BEPHBIX OTBETOB. 33 MPaBUIIBHOE pelieHue 3a1adu Hauucisiercs 10 6amioB. 3a kefc MoxeT
ObITh HaumcieHo 10 10 Gamos.

Ecnu B pe3ynbTaTe HTOTOBOM aTTecTaluu (9K3aMeHa) CTyAeHT Habpan MeHee 15 6ayuioB, TO pe3yabTaT YCBOCHUS
JCIIUIDUIAHBI CYATACTCS HEYIOBICTBOPUTEIILHEIM, HECMOTPSI Ha KOJMYECTBO OaJTOB, HAOpaHHEIX ITO Pe3ylibTaTaM PadOTHI B
CEMeCTpe.

HTorosas oleHka 1o JUCHUILUIMHE B CEMECTPE CKIIAJBIBACTCS M3 OOIIETO KOJINYECTBa 0alioB TEKYIIEeH U UTOTOBOM
aTTeCTalluu.

Tecr:

a) Kputepuii onleHMBaHus: BBIOOP NMPAaBUIBHBIX BAPUAHTOB OTBETA U3 3aKPBITOTO CIIUCKA.

6) lIkana ouenuBanus (MakcumyMm 10 6aoB): 3a KaKJbli MpaBUIBHBIN OTBET Ha TECTOBBIN Bonpoc HauuciseTcs 1 6amt. B
tecte 10 Bompocos.

3anauu:

a) Kputepuii oneHMBaHMs: HaXOXKACHUE IPUUMH, LIETeH UM aJbTePHATHB K 3aJaHHBIM YCIOBHSIM. APTryMEHTUPOBaHHBIH
BBIOOp pelleHMs 3aJa4u.

0) IlIxana onennBanus (MakcuMyM 10 6asIoB): MpaBHIIBHO pellieHHAas 3a/1a4a oreHuBaercs B 10 6ayutos. Pemenne wacti
3aJaHMH B 3a7a4e MOXKET OIEHUBATLCS OT 1 10 9 6aios.

Keiic - cryneHT cocraBisieT Keic, OCHOBBIBASICh HA CBOEM OTIBITE.

No Vposens BbinosiHeHUs bamn

1 Ctpykrypa kefica cobmoneHa. PacueTs! BepHBI, cieaHbl BEIBOBI. [IpejocTaBieHo JOCTaATOYHOE KOJTMUECTBO alTbTEPHATHUB.
9-10

2 CtpyKTypa Keiica coOmoneHa. PacyeTsl BepHBI, ceiaHbl BRIBOABL. J{OMMyIeHbl He3HAYNTEIBHBIC OIIHOKY B Oog0ope
ajbTepHATUB 7 — &
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3 Ctpykrypa Kefica coOmoneHa. B pacuerax A0mymeHbl OMIMOKH, C/IENaHbl BRIBOABL. JlOMYIIeHb He3HAYUTENBHBIE OIINOKH B
nondope anprepHatuB 1 —4

HToroBas orieHka 1o JUCIMIUINHE B CEMECTpPE CKIAabIBACTCS M3 O0IIEro KoJmdecTBa 0aiIoB TEKYIeH 1 MPOMEKYTOUHOH
arrecraimi. OIEHKA BBICTABISIETCS IPH HATMYMK HEHYJIEBOTO Pe3y/IbTaTa 0 KaKIOMY BUY AKTUBHOCTU B HA0OPY
OIPEICIICHHOM CyMMBI OaJLIOB:

Tabnuna 5.4

Ne O6mas cymma 6amnoB OneHka

1 80— 100 otnuyao

2 60 —79 xopomo

340 - 59 ynoBIeTBOPUTEIHLHO

4 39 u MeHee HEYIOBIETBOPUTEIIHHO

7. YHEBHO-METOAUYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYEHHUE JUCIUIIJIMHBI (MO Y JIS)

7.1. Pexomenayemasi 1uTepaTypa

7.1.1. OcHoBHas1 JMTEpaTypa

ABTOpBI, 3ariaBue WznarensctBo, | Pecype
JI1.1 | CrpoeBa E.B., Pa3paboTka ynmpaBieHIeCKHX pelIeHni: yaeOHoe ocoone Mockga : OO0 3bC
JlaBposa E.B. (https://znanium.com/catalog/document?id=398296) "Hay4no-
HU30aTEIbCKUNA
uentp UHOPA-
M", 2021
JI1.2 | CmupHOB D.A. YnpaBrneHIeCKHE PeIIeHUs: yIeOHIK MockBa : 3BC
(https://znanium.com/catalog/document?id=428502) W3narenbckuit
Lentp PHOP,
2023
7.1.2. JlonoJHHUTEeNIbHAS JTUTEPATYpPa
ABTOpBI, 3arnaBue WznarensctBo, | Pecype
JI2.1 |Jlomakun A. J1., YmpapneHdeckue pemenus: yaeoHoe mocobue Mocksa : 9BC
Bbypos B. 11, (https://znanium.com/catalog/document?id=399426) W3narenscTBO
MopomkuH B. A. "®OPYM", 2022
JI2.2 | bycos B. . VYnpapiieHueckue petieHus: yaeOHUK I By30B Mocksa : FOpaiir, 9bC
(https://urait.ru/bcode/510647) 2023
7.1.3. MeTtoguueckue pa3padoTku
ABTOpBHI, 3arnaBue WznarensctBo, | Pecype
JI3.1 | bpaxko E.W., YrpapneHdeckue pemenus: yaeonoe mocodue Mockga : 9BbC
CepebpsikoBa I'. B., (https://znanium.com/catalog/document?id=356165) Wznarenbckuit
CwmupHOB D.A. Hentp PUOP,
2020
JI3.2 | ®arxyrouaoB P. A. | YiipaBieHdeckre pemeHus: yaeOHUK Mocksa : OO0 9bC
(https://znanium.com/catalog/document?id=398904) "Haydno-
HU3aTEIbCKUNA
uentp MHOPA-
M", 2021

7.2. IlepeyeHs pecypcoB HHGOPMALHOHHO-Te1eKOMMYHHKAIIUOHHOI ceTu "UHTepHeT"

D1 |Jlanb [DOnexkTpoHHBIH pecype] : anekTpoHHO-O0nbaoTeuHas cucrema (ObC) / m3natensctBo Jlanb.
http://e.lanbook.com/

D2 | YHuBepcureTckas 0M0nuoTeKa oHJIaiH [DIeKTPOHHBIN pecypc] : aaekTpoHHo-0ubnunoreunas cuctema (ObC) / OO0
Jupextmenua [Taomumuar. http://biblioclub.ru/

93 | eLIBRARY.RU [3nekTpoHHbIH pecype] : anekTpoHHas oubimoreka / Hayd. sanekTpoH. 0-Ka.
http://elibrary.ru/defaultx.asp

7.3 Ilepevyenb HHGOPMALMOHHBIX TEXHOJIOT I

7.3.1 IlporpammHoe obecnieyenune

MS Office365
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7.3.2 IIpodeccuonanbHbie 6a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbIE CUCTEMbI

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JTUCHUIIJIMHbBI (MOAY JIST)

OCHOBHBIMH (hopMaMH 00yIeHHUS, HCTIOIB3YEMBIMH TIPH MPEIIOIaBaHNH JUCIUILTHHEI «Pa3paboTka yrpaBIeHIeCKIX
PEIIeHNI, IBISETCS JIEKIUS 1 MPAKTUIECKOE 3aHsATHE.

Jlexnus — 3TO JTOTHYECKU CTPOITHOE, CHCTEMHOE, ITyOOKOE U SICHOE M3JI0JKEeHHE yaeOHOTo MaTepuana. Ha3HaueHue ek B
y4eOHOM TIporiecce - HOMOYb OCBOUTH (DyHIaMEHTaIbHBIC IPOOJIEMbI Kypca, OBIaeTh METOAaMH HAYJHOTO TIO3HAHUS,
NPEJIOKUTh HOBEHIINE JOCTHIKCHUSI HAyqIHOH MbIciu. B yueOHOM mporiecce JIeKIus BBIIOJIHSET METO10I0THYECKYIO,
OPraHH3aIMOHHYIO U HH()OPMaIMOHHYIO GpyHKIUH. JIeKnus pacKpbIBaeT IOHATHHHBIN annapaT KOHKPETHOH obmacTn
3HaHUA, e IPoOIEeMBI, JaeT [eTbHOE MPE/CTaBICHNE O IPEIMETe, TIOKa3bIBaeT B3aNMOCBS3b C IPYTIMH JUCIUIIHHAMHA. Bee
npyrue Gopmbl yaeOHBIX 3aHATHH — CEMUHAPHI, TAOOPATOPHBIE 3aHATHUS, KYpCOBOE U TUINIOMHOE TPOEKTHPOBaHUE, yueOHas
NPaKTHKa, KOHCYIbTallUH, 3a4€Thl U 9K3aMEHBI — CBSI3aHbI C JIEKLMEH, ONMparoTcs Ha (yHAaMEHTalIbHbIC OJIOKEHHS 1
BBIBOJIBL. JIGKITHSI MIMeEeT BOBMOXKHOCTE ITepeiaTh ayJUTOPHY 3HAYUTEIHHBI 00heM 3HAHUH B OTPAaHHYCHHOE BPEMSI.

Tp€6OBaHI/I$[ K JICKIIMU: HPpaBCTBECHHAsA CTOPOHA JICKIINU U NIPCTIOJaBaHNA, HAYYHOCTb U I/IH(I)OpMaTI/IBHOCTL, JO0Ka3aTCIIbHOCTDb
1 apTyMCHTUPOBAHHOCTD, HAJIMYUEC JOCTATOYHOI'O KOJIMYECTBA HATJIAAHBIX ITPUMEPOB, (l)aKTOB, O600HOB8.HPII>1, JTOKYMCHTOB U
HayY4YHBIX JOKa3aTCIbCTB, SMOITUOHAJIBHOCTD q)OpMI;I U3JI0KCHUS, aKTUBU3alUs MBIIIJICHUA cnymaTeneI‘/i, IIOCTAaHOBKaA
BOIIPOCOB AJId pa3MbIIIJICHUSA; YETKasA CTPYKTYpa U JIOTUKA PACKPBITHA IMOCICA0OBATCIIBHO U3JIaracMbIX BOIIPOCOB;
METOAUYCCKas 06pa60TKa - BBIBCJICHUEC I'JITaBHBIX MBICIICH U HOHOX(CHHﬁ, NOJYCPKUBAHNEC BbIBOJOB, IIOBTOPCHUC UX B
Ppas3sIMIHbIX (pOpMyJIPIpOBKaX; N3JI0KEHUE NOCTYIIHBIM U ICHBIM SA3BIKOM, Pa3biICHCHNC BHOBb BBOJAUMBIX TCPMUHOB U
Ha3BaHMﬁ; HCIIOJIBb30BAHUC PA3JIMYHBIX AUAAKTUYCCKUX MaTCPpUAJIOB. HepeqmcneHHme TpC6OBaHl/lH JIC)KaT B OCHOBC
KPUTCPUECB OLICHKU Ka4eCTBa JICKIINHU.

B KypC€ BO3MOXKXHO HCIIOJIB30BAHUE CICAYIOIUX (I)OpM M0JIa4YM 3HAHUI:

HudopmannonHas nekiys. [103BoiseT CTyAeHTy BOCIPUHIMATh HOBYIO HH(MOPMAIIHIO, JACTUYHO €€ aHaTU3UPOBATh,
3anoMHHaTh. Ha JIeKIin neromb3yroTes aynuaibHble 1 BU3yalbHbIC CPENCTBA Iepeaadn nHpopmauu. B nponecce
TIPOBEIEHHS JIEKITUH TTPENoaBaTeb CTPOUT AUAJIOT CO CTYICHTAaMH II0 BEIOPAHHOI TeMe, C IeIbI0 YTOUHEHHS CTeTICHH
6a30BBIX 3HAHUI, JIyUIIEr0 YyCBOCHHS HOBBIX.

Jlexiusi-BU3yanu3anys. YUuT CTYAEHTa IPeoOpa3oBBIBATE BU3YAIbHYIO HHPOPMAIHIO B THCBMEHHYIO ()OPMY, BBLIENSAS IPH
9TOM Haubojee 3HaUUMbIe AIIEMEHTHL. B Kypce HcIonb3ytorcst ABe (OpMBI IpeICTaBICHNS HATTIAJHOTO MaTepHana:
n300pasuTenbHas (Caaiibl, pUCYHKH) U CUMBOJIMUYECKast (cXeMbl, Tabuuisl). T.e. npencTaBisieMyio IpenoaaBaTeseM
BU3YaJIbHYIO HH(OPMAIINIO, CTYAEHTHI JOJDKHBI 3a()UKCHPOBAThH MICEMEHHO. [Tocie OkOHIaHUS KOHCIIEKTHPOBAHHS
IpernoAaBaTeNlb KOMMEHTHPYET HOATOTOBIECHHbIE HATTIJHbIEC TI0COONUS, CTyAECHTHI HCIIPABIISAIOT JOMYIICHHBIC OIIHOKH.

,Z[J'IH JOCTHXKCHUA y‘Ie6HLIX ueneﬁ JICKITMOHHBIX 3aHATUH BaXKHOE 3HAUCHUEC NMEET TIOATOTOBKA MPENOAABATEIIA, KOTOpAs
JOJIKHA BKITIOYATh: U3YUCHUE TCOPECTUICCKUX MOJIOXKEHHM 110 TEME 3aHATHA, OCMBICIMBAHHUC np06neMme cmyaunﬁ n
BOIIPOCOB, BO3MOXXHBIX HyTCﬁ HX pelICHHA, pa3p360TKy IJIaHa MPOBCACHUA 3aHATUA.

[IpakTryeckue 3aHATUS UMEIOT 1IEeIbI0 PACIIMPUTD, YTOUYHHUTH MOTydeHHbIE TEOPETUYECKUE 3HAHUSI, BEIpabOTaTh
npodeccnoHaNbHbIC HABHIKH. [IpH IpOBeIeHNH MPAaKTHYECKOTO 3aHATHA B IEJIAX OTPAOOTKH yaeOHBIX BOIPOCOB
HEO0XO0IMMO TIPOBEPATH 3HAHUSI MATHCTPAHTOB, B hopMme Tecta. K mpakTraeckoMy 3aHATHIO MAaTUCTPAHTBI CAMOCTOSITEITHHO
00pabaThIBalOT UCTOUHUKHY MH(OPMAIMHK TIO 3aJJaHHOMY HalpaBlIeHHI0. B KOHIIE 3aHATHS NpenoJaBaTeib NOIBOIUT UTOTH,
n3JaraeT OCHOBHBIE MOJIO0XKEHUS 110 MPUHLUUINAILHBIM BolpocaM. Ha npakTuieckoM 3aHATHH BO3MOXKHO IPOBEICHUE
TPYIIOBBIX AUCKYCCHH 110 TEMaM JJOKJIAI0B, YTO ITO3BOJISIET TOBBICUTH CTENIEHb 3aMHTEPECOBAHHOCTH MarucTpoB B
MoJTydeHnH HOBOH nH(popMamu. JlaHHas cuCTeMa OpTaHU3aIMU 3aHITHH TO3BOJIIET OCBOUTH OOJBINNI 00beM MaTepHraa
MO KYPCY, YCHJIUTh POJIb HHIHBUAYAIEHON pabOThl, OTBETCTBEHHOCTH MaruCTpaHTa, chOPMHUPOBATH HABBIKU
AQHAJIMTHYECKOTO MBIIUICHHUS, TPUOOPECTH YMEHHS O0Jiee TI0JTHO, TPAaMOTHO M HayJHO H3JIaraTh CBOW MBICIH, IPOBOUTH
CaMOCTOSITENIbHBIE UCCIIEOBAHNS B pAMKaX TEMbI MaruCTEPCKON JHCCEePTALIUU.

Ha COBPCMCHHOM J3TaIl€ pa3BUTUA, B YCIIOBUAX BBICOKOH HH(bOpMaTPISaL[PIPI O6IJ_ICCTBa, BBIITYCKHUK JOJDKCH YMCTbH
CaMOCTOATCIBHO NOJYYaTh 3HAHUA U3 PA3JIMYHBIX UCTOYHUKOB, CHCTEMATU3UPOBATH MOJTYUCHHYIO I/IHq)OpMaI_lI/IIO, J1aBaTh
OLICHKY TOJIy4EeHHOMW MH()OPMALIUH, U 3HATH CIIOCOOBI ee mpuMeHeHus. @opMHUpOBaHKE TAKOTO HABBIKA IIPOUCXOAUT B
TEYECHHE BCETO Neproa 00ydeHNs Yepe3 TEXHUKY aKTHBHOTO BOCIIPHUSATHS CTYACHTaMH JIEKLIMOHHBIX 3aHATHH, BBIOJIHCHUE
CaMOCTOSATENBHOM PaOOTHI, BHITYCKHOH KBaTH()UKAIMOHHBIX paboThl. Takum 00pazoM, camocTosTensHas paboTa
MarucTpaHTOB MIPAET PELIAIOLIYIO POJIb B X0JI€ BCEro y4eOHOTo mpolecca.

HeJ’II) CaMOCTOSITCILHOM pa6OTLI JOJDKHA COOTBCTCTBOBATH LICIIAM O6y‘IeHI/I$I MarucCTpaHTOB.

3agaun mperofaBaTers IPH OPTaHu3aIMN CAMOCTOSTEIFHOM pabOTHl CTYICHTOB!

- 000CHOBaHHE MOTHBAIIUH JJId BBIIIOJTHECHHA BCEX BUAOB CaAaMOCTOATCIIBHBIX pa60T;

- YCTKOC pa3bsiACHCHUC 3aJIaHUs, CIOCOOBI BBITOJTHEHHUS 3aJlaHusd, (I)OpMLI MPEACTaBJICHUSA PE3YJIbLTATOB,
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- OCYIIIECTBJICHHE KOHTPOJIS 32 BHIMOJIHEHHEM CaMOCTOSITEIEHOW PabOThI, MPOBEPKA KOHEYHBIX PE3YIILTATOB JIEATEIHHOCTH
CTYHEHTOB.

3agaun MarucTpa MpH BEITOJHEHUH CAMOCTOSTEIBHON pabOoTHI:

- BBIIIOJIHCHUEC pCKOMCHZ[aHI/Iﬁ npernoaaBaTeiisd 1Mo OpraHnu3aluu CaMOCTOSITCILHOM pa6OTBI;

- UIBYYCHUC U aHAJIN3 IUPOKOIro CIICKTPa pa3IMYHbIX HCTOYHUKOB I/IH(I)OpMaI_II/II/I B paMKaxX TEMAaTHKH Kypca.

KadecTBO moarotoBku MarucCTpaHTa K 3a4€Ty ONpCaACIsACTCA YPOBHEM OpraHnu3aliunu CaMOCTOSITEILHOM pa60TLI U TOYHOCTBIO
BBIITOJTHCHU A peKOMeHI[aL[I/Iﬁ npenoaaBaTelis.

B ocBoennn nucuummael «Pa3paboTka yrnpaBieHIeCKNX pEeLICHNI» HHBATNIAMH U JIMIAMH C OTPAHMYCHHBIMH
BO3MOJKHOCTSIMH 37I0POBBsI OOJBIIOE 3HAYCHUE NMEeT HHANBUIyalbHas padoTta. VIHIuBHyanbHas paboTa MOXKET
OCYILECTBIIATHCS B (hopMax:

1) naanBUyanbHAs yaeOHas paboTa (KOHCYIBTAINH C IIPETIoiaBaTelieM), T.€. JOMOIHUTENEHOE Pa3bsiCHEHHE YIeOHOTO
MaTtepHalia u yriryoleHHOe U3ydeHHe MaTepralla ¢ TEMH 00YJaIOINMHUCS, KOTOPBIE B TOM 3aHHTEPECOBAHBI;

2) WHOWBHIyalbHasl BOCHUTATEIbHAS padoTa.

WNupuBuayanbHbIE KOHCYNBTAIIMH IO IPEAMETY SIBIISIETCS] BaXKHBIM (DaKTOPOM, CIIOCOOCTBYIONINM WHAWBUIYATH3aIuH
00y4eHUs ¥ YCTAaHOBJICHUIO BOCIIUTATENBHOTO KOHTAKTa MEXKAY MpernoaBareneM U 00yqalomuMcs HHBATUAOM UK
00YJaOIUMCSI C OTPAHMYCHHBIMH BO3MOYKHOCTSMH 3I0POBbSI.

B xaxnoit ayaAuTopuu, rac 06yqa10rc;1 HWHBAJIUABI U JIMLa C OTPAaHUYCHHBIMH BO3MOXXHOCTAMUA 3J0POBbs, JOJIPKHO OBITh
npeaAyCMOTPEHO COOTBETCTBYIOIIEC KOJIUYCCTBO MECT IJIA 06yqaroumxcsl C y4€TOM Or’paHI/I‘{eHI/Iﬁ HX 310POBbA.

B yueOHbIe ayauTopun TOJDKEH OBITH 0OecrieueH OecpeIsITCTBEHHBIN TOCTYI TSl O0YJIaOIIIXC sl MHBAIUIOB U
00yJarOINXCsl C OTPAaHUICHHBIMEI BO3MOXKHOCTSIMA 37I0POBBSI.

IepeueHs ciennanbHBIX TEXHUIECKUX CPEICTB O0YUCHHS JUT HHBAINUAOB U JINI C OTPAHMYECHHBIMH BO3MOXKHOCTSIMU
3/I0POBBS], UMEIONUXCS B PernoHaasHOM yaeOHO-HAYTHOM LIEHTPE HHKIIIO3UBHOTO 0Opa3oBanus Uenl'Y:

- THQIOTEXHUIECKAst ayTUTOPHSL: THHIOTEXHHUECKUE CPEICTBA: OpaiiieBCKUIT KOMITBIOTEP C TUCIUICEM H IPHHTEPOM,
TU(IOKOMITIEKC «UHTaromas MamuHay, TeIEBU3HOHHOE YBEINIHBAIOIIEe YCTPOUCTBO, TH()IOMATHUTONEI KACCETHBIC U
urQpoBbIe TUKTOPOHBI; CIEHATIBHOE IPOrPAMMHOE 00OeCIIeYeHHe: MporpaMma pedeBoil Haurauun JAWS, pedesbie
CHHTE3aTOPHI («TOBOPSAIIAsl MBIIIBY ), SKPaHHBIC JTYIIHI;

- CypAOTeXHHUECKas ayAuTopus: paguokinacc «CoHeT-Py», mporpaMmupyemble CIyXOBbI€ alapaThl HHAUBUAYAIbHOTO
TIOJIB30BAHMS C YCTPOHCTBOM 3a/IaHHS pPEXMMa pabOTHl Ha KOMITBIOTEpe, HHTePaKTHBHAs 1ocka Active Board ¢ ciucremoit
TOJIOCOBAHUS, aKYCTHUECKUH YCIIIUTENb U KOJIOHKU, MyIbTUMEIUIHHBIA IPOEKTOP, TENEBU30D, BUACOMATHUTO(OH.

Bce yka3aHHBIC B HACTOSIIEH paboUei mporpaMMe IUCIUIUTMHBI METOIMYECKOe M TEXHHIECKoe obecrieyeHne yaeOHOTOo
mporecca Ui HHBAIUIOB U JIHI[ C OTPAHUYEHHBIMHE BO3MOXKHOCTSMH 3JI0pPOBbsI IPeI0CTaBIsIeTcs PernoHansHbIM yaeOHO-
Hay4HBIM LIEHTPOM MHKJIIO3UBHOTO 0Opa3oBanus Yenl'y.

Jns peanu3anuy TUCUUIUINHBI HCTIONB3YIOTCS YdeOHbIE ayAUTOPUH IS POBEACHHUS 3aHATUH JIEKIIUOHHOTO THIIA, 3aHATUI
CEMHHAPCKOTO THIIA, TPYIIOBBIX U HHANBUAYAIBHBIX KOHCYIbTAL[UM, TEKYIIETO KOHTPOJISA U MPOMEXKYTOUHOM aTTECTALNH, &
TaK)Ke MOMEIIECHHSI TSI CAMOCTOSITEIbHOM padoThI.

Y4eOHbIC ayTUTOPUH YKOMITICKTOBAHBI CIICIIMATH3HPOBAHHON MEOCITBIO M TEXHHIESCKAMU CPEICTBAMU OOYUICHUS
(mepeuncnuTsb).

JIiist ipoBeIeHHs 3aHATHIA JICKIIMOHHOTO THITA TPEJIararoTcsi HAOOPHI IEMOHCTPAIIMOHHOTO 000PYI0BaHUS U yaeOHO-
HATJSITHBIX TOCOOUH (TIepedrCIInuTh)

IMomemenust 111 caMOCTOSTENBHOM PabOTHI 00yJAIONIUXCSl OCHAIIEHBI KOMITBIOTEPHOH TEXHUKOH C MOJKITIOUCHHEM K CeTH
"NuTepHeTr" 1 oOecnieueHneM OCTYMa B JIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTeNbHYIO Cpely YHUBEPCHUTETA.

9. METOAUYECKHUE YKA3AHUSA 1JISA OBYYAIOIIUXCA 1O OCBOEHUIO JUCHUIIJIMHBI (MOAY JIST)

JI71s yCTIenHOTO OCBOSHUS AUCIHUILIMHEI CTYACHTY HEOOXO0AMMO OCBaMBATh TEOPETHUECKUN MaTeprall, BIHOCUMBIN Ha
JICKLIMH, 10 HAYaJla MPOBEICHUS COOTBETCTBYIOLICH JISKIMHU (HaYMHAs cO 2-T0 MOAYIs). Jisi 3TOro peKoMeHyeTcst
WCIIOJTb30BaTh HCTOYHHKH U3 OCHOBHOTO CIHCKA JIUTEPATyphl. Takxke B X0JIe CAMOCTOSATEILHOW PabOTHI CIIEAYET 3aKPEIUIATh
MprOOpeTEHHbBIC 3HAHSI, YMEHUS M HABBIKU TPU TIOMOIIH 3aJ]aHU U3 pa3zena.

MeTtoaucTcKkre yKa3aHus AJIsl HATMCAHUS HAYYHOH CTaThU M COCTABJICHUS IO HEll JOKIaaa.

1. ITepBas moruyeckas 9acth pabdOTHI — «BBEACHHE», B KOTOPOM 000CHOBBIBAETCS aKTyaIbHOCTE TeMbl (1-2 ab3ara), maéres
0030p cTerneHn pa3paboTaHHOCTH MPOOIEMBI B HAYIHOH JTUTEpaType CO CChUIKAMH Ha HCTOYHHKH (1-2 cTp.), OTpeneNstoTcs
HepelméHHbIe TPOoOIeMbl 1 GOPMYITUPYETCS 1T CAMON CTAThH.

2. Jlanee unér onucaHue METOIOJIOTHH HCCIACIOBAHHMS (U151 TCOPETHIECKON CTAThU — BRIOpAHHAs KOHIICIIIHUS, KOTOpasi B
JATbHEHIIIEM Pa3BUBACTCS U YTOUHACTCSA aBTOPOM, JUIS CTAThH MPAKTHYECKOM — OMMCcaHue METOAUKH pacuéra). O0BEM — 110
Y5 cTateu
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3. TpeTps CTpyKTypHas 4acTh pabOTHI — «PE3yIBTATED), T/IE IPOIHCHIBACTCS, YTO COOCTBEHHO aBTOP OTKPBII HOBOTO,
paccuuTa, MoCTpoOu U T.1I., 006EM — 10 /2 craThu. CiemyeT u3beraTs AeMOHCTPAIMU IPOMEKYTOUHBIX PE3yIIBTAaTOB.

4. B cnenyromieit 4acT cTaTbH («BBIBOJB)) ClIEAyeT 0000IIHUTH MOTyYeHHBIE PE3YNIbTAThI, II0Ka3aTh UX TEOPETHIECKYIO
00 TMPAKTHIECKYIO 3HAYNMOCTb.

5. 3arem crexyeT B 00S3aTEIFHOM MOPSIKE CHICOK JTUTepaTypsl, odopmireHHbIH 10 'OCTy. O6 0cOOCHHOCTSIX IUTHPOBAHUS
MBI YK€ TOBOPHIIH.

6. O0s13aTeIBHBIC B CTATHE «AHHOTALIMSD M «KIIFOYEBBIC CIIOBA» TAK)Ke HMEIOT CBOM OCOOCHHOCTH. AHHOTAIUS — 3TO TO, YTO
pasmernaercst BO BceX pedepaTuBHBIX U3MAHUAX U 0a3ax o Baieit ctatbe, Mo3TOMY K €€ COCTaBICHHIO CTIEAYET TIOIOUTH CO
BCEH CephE3HOCTHIO M YETKO MPOIHUCATh, YTO HOBOTO 3Ta CTaThsi BHOCUT. [10 KITIOUEBBIM CJI0BaM Ballld paboThl OyAyT HCKAaTh
B TeX e 0a3ax, I03TOMY CTOHT yKa3aTh 3-5 OCHOBHBIX KaTETOPHI WM MOHATHH, KOTOpbIM Bamra paGoTa nocssiieHa.

B ocBoennn muciuminHb! (MOIYIIS) HHBAJIHIAMH ¥ JIMIIAMH C OTPAaHHYCHHBIMH BO3MOKHOCTSIMH 37I0POBBSI OOJIBIIIOE
3HaUCHUE UMEeT HHANBHAyaIbHas paboTa. [Tox mHANBHAYaTbHOM PabOTOI ogpazymMeBaeTcs ABe (GOpMBI B3aNMOJCHCTBUS C
IpenojaBaTeneM: HHIUBUyanbHas yueOHas paboTa (KOHCYNbTaluN), T.€. JOMOIHUTEIbHOE pa3bsiCHEHHE Y4EOHOTO
MaTepuala 1 yriyOJIeHHOE H3y4eHHEe MaTepraa ¢ TeMH 00yJaroluMHICs, KOTOPBIE B 3TOM 3aHHTEPECOBAHEI, U
MHIVBHIyalbHast BOCHHTATeNbHas padoTa. IHANBHIyaTbHEIE KOHCYIBTAIMH IO IPEIMETY SBIISICTCS BaXXHBIM (DaKTOpOM,
CIMOCOOCTBYIOIIMM MHANBUIYaTH3aUH O0OYIEHHUs U YCTAaHOBJIEHHIO BOCITUTATEIBHOTO KOHTAKTa MEXIY MpernogaBaTeseM 1
00yJaromuMest HHBAJIUIOM WM 00Y4aloMMMCs ¢ OTPaHNYCHHBIMU BO3MOXHOCTSIMH 3/10POBbS.

ITpn HEOOXOAMMOCTH MHBAIMAAM H JINIIAM C OTPAHNYEHHBIMHI BO3MOXKHOCTSMH 3[J0POBBSI IIPEIOCTABIISACTCS
JIOTIOTHATEIBHOE BpeMs JUIS IIOATOTOBKH OTBETA Ha 3adeTe.

ITpu nmpoBeaeHNH IpOLETyphl OLEHUBAHUS PE3yNbTaTOB 00YUSHUS HHBAIMOB U JHI] C OTPAHUUEHHBIMH BO3MOKHOCTSAMHU
3II0POBBS MTPEAYCMATPUBACTCS HCIOIB30BaHNE TEXHUIECKHUX CPEIICTB, HEOOXOIMMBIX UM B CBS3HU C MX WHIUBHIYaIbHBIMH
0COOCHHOCTSIMU. DTH CpeJICTBA MOTYT OBITh IperocTasieHsl Yenl Y miTi MOTYT HCTIONB30BAaThCSA COOCTBEHHBIC TEXHUIECKHE
CpencTBa.

ITponienypa olleHNBaHUS PE3yIBTATOB 0OyUCHHS HHBAJIMAOB U JIHI] C OTPAHUYEHHBIMHI BO3MOXKHOCTSIMHU 3J0POBBS 10
JUCIUIUIAHE TpelycMaTpUBAET IIPEOCTaBICHHE HHPOPMAIHH B (hOpMax, alallTHPOBAHHBIX K OTPAHIUYCHISIM HX 3I0POBBS U
BOCHPUATUS HHPOPMAIHN:

Jlnist muL ¢ HapyIEeHUsIMU 3peHUsT:

- B (hopMe IIEKTPOHHOTO TOKYMEHTA;

Jid nui ¢ HapyIIeHUsIMH CITyXa:

- B (hopMe 3NMEKTPOHHOTO JOKYMEHTA.

Jlist L ¢ HapyIeHUsIMU OIIOPHO-ABUTATENBHOTO allapara:

- B (hopMe IIIEKTPOHHOTO JOKYMEHTA,

JlaHHBII IepeueHb MOKeT OBITh KOHKPETU3UPOBAH B 3aBICUMOCTH OT KOHTHHIEHTa o0ydaromuxcs. [Ipu mpoBeneHnn
MpOLEAYPhl OLICHUBAHUS PE3YNbTAaTOB 00yUeHUsI MHBAIUIOB U JHI[ C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 37J0POBbSI IO
JCIUIUIAHE 00ECIIEYNBACTCSI BRIITOTHEHHE CIIETYIONINX JOTIOHUTEFHBIX TPEOOBAHUI B 3aBHCHMOCTH OT HHIMBHIYAIEHBIX
ocoOeHHOCTeH 00yJatonmxcs:

a) MHCTPYKIHS MO MOPSAKY MPOBENEHHS IPOLEYphl OLIEHUBAHNUS MPEIOCTABISAETCS B JOCTYITHON opme (YCTHO);

6) noctynHas opma IPeAOCTaBICHUS 3a1aHUI OLIEHOYHBIX CPEACTB (B IMedaTHOH (opMe, B HedaTHOH GopMe yBeIHUCHHBIM
mpudTom);

IMpu HEOOXOAMMOCTH AT 00YJAFOMIMXCS ¢ OTPAaHIMYECHHBIMH BO3MOXXHOCTSIMH 30POBbS I HHBAIHUAOB IIPOIEAYPa
OLICHMBAHUS PE3YIbTATOB 00y4EHHs 110 JUCHUIIIMHE MOXKET MPOBOAUTHCSA B HECKOJIBKO 3TAIOB.

IIpoBeneHue mpoueaypsl OLEHUBAHUS PE3YNIHTATOB OOYYCHUS] MHBAIHUAOB U JIUI] C OTPAHMYCHHBIMH BO3MOXKHOCTSIMU
3II0POBBS IOITYCKACTCS C MCTIOJIB30BAHUEM TUCTAaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHI.

Meroaudeckue peKOMEHIALUY MO BBITIOIHEHUIO TPAKTUIECKON pabOoThI:

IMpakTryeckas paboTa BEITOIHICTCA HHANBUIYAILHO, PE3YIBTAT 0(OPMIIIETCS B BUIE TOSICHUTEILHOM 3aIIMCKH 1
MpPEe3eHTANNH K JOKJIAAy Ha 3aIUTy.

B ocHOBe paboThI JOKHA JIEKATh pealibHas MPoOIeMHast CUTYallUsl PealbHOTO X03AHCTBYIOIIETO CyObEKTa UM HHOM
opranmuzanuu. CaMslil TyqIui criocod BEIOpaTh MPOOIEMHYIO CHTYALIMIO TS aHAlIN3a — HAWTH €€ B TOM OpraHu3alvy, TIe
Ber paboTaere. Cepsl, B KOTOPOH MOXKHO BEIOPATh MPOOIEMHYIO CHTYallHIo, pAa3HOOOpa3Hbl: HHBECTUIINH, KaJPHI,
(huHAHCHL, TIPOU3BOJCTBO.

[NosicHuTenbHas 3amucka opopmisieTcs Ha ucrax Gopmara A4, 00s3aTeNIbHO HAJTUYUE CIIEIYIOLINX JIMCTOB U Pa3/ieloB:
1) TuryneHEIHA THCT (CM. 00pa3elr), HOANNCAHHBIA CTyIEHTOM

2) AnroTanus (cM. oOpaselr), MOANUCAHHAS CTYIEHTOM

3) Conepxanue (cM. oOpasel), ¢ yka3aHHEM HOMEPOB CTPAHMULL

4) OcHOBHas 4acTh pabOTHI, BKJIIOYatommas 5 maparpados:

a) Unertudukanus npoOIeMHON CUTYyaIHH, BKITIOYAsT:

1) KpaTKoe omucaHue NpoOIeMHON CUTyalluu, B ToM uncie ¢urypst JIITP

il) onpeneneHne CUMIITOMOB IIPOOJIEMBI — KOHKPETHBIE HHANKATOPBI, SIBIAIOMINecs pasapaxatomumu pakropom st JIITP.
Ecnm B kauecTBe CHMITTOMOB BEIOpAaHBI KOJIMYECTBEHHBIE TIOKa3aTeNt, TO He00X0MMO NPHUBECTH IpadrKH, TOKa3aTh
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HOPMATHBEIL:
iii) ompeAeneHue MPUIHH IpoOIEMbI TPU IOMOIIH JIepeBa MPUINH

iv) Beinenenue cpeny NpUYMH BHYTPEHHHX, YIPaBIsieMbIX (akTopoB U (paKTOpOB BHELIHEH cpesibl (Ha OCHOBE JiepeBa
MIPUYVH)

v) BrIBoJ 110 cpene MpUHSTHS pElIeHH s (B YCIOBHAX ONPEAEICHHOCTH, HEOTIPEAEIEHHOCTH U PHCKA)

b) LleneBast opueHTaLMs PELIEHHUs, BKIIIOYAs

1) [ocTpoenne nepeBa mernei (JUIst MHOTOIIETIEBOTO PETIICHIS)

i) @OpMyYITHPOBKA IIETH ¥ CHCTEMBI OTPAaHIMYCHUH (JUIS OJTHOIIENEBBIX PEIICHHI)

iii) OmpeneneHye ONEHOYHBIX MOKa3aTeNeH sl KaxX 01 1en

iv) Onpezenenye cpaBHUTENBHON 3HAUMMOCTH LIeJIeH U TI0Ka3aTeneil, B KOHIIE MyHKTa 3all0JHUTh TaOIuILy:

Ne n/m Ienb, nokazatens  PesynpTar pacuera Beca nmo MIIC Bec coorserctByromeil nenun — CpaBHUTENbHAs
3HaUYUMOCTh mokasarens (3 x 4 x 100%)
1 2 3 4 5
1. 111 -
2. 1.1
3.
4. 112 -
5. 2.1
6.
7. 113 -
8. I13.1
9.
HTtoro - - 100%

c) Pa3paboTka anprepHaTUB AeiicTBUS, BKIIIOYAS:
1) @opMyIHPOBKY HCXOTHOTO MHOXKECTBA ANBTCPHATHB
i) BEIOOp JOMyCTHMBIX aJIbTEPHATHB, 0O0CHOBAHIE HCKIIIOUCHNUS HEBKIIIOUCHHBIX B YHCIIO JOMYCTHMBIX aJIbTCPHATHB
iii) OmnpeneneHye NPOrHO3HBIX 3HAUCHUH OILIEHOYHBIX MOKa3aTelNel IJIsl JOIyCTUMBIX ajbTePHATUB
iv) IIpoBepka anpTepHATHB Ha (P PEKTHBHOCT
d) [IpunsTHE perneHns 1 aHATH3 TyBCTBUTEIBHOCTH, BKITIOIAS:
1) Bet6op MeTona cpaBHeHHs anbTepHATHB (OaITBHBIN METOJ], METOA JiepeBa PELICHUI WIM METOA KPUTEPUEB B YCIOBHSIX
HEOIpeIeIEHHOCTH)
ii) [IprMeHeHme MeToIa K aHANN3Y abTePHATHB
iii) O6ocHOBaHHE BEIOOpA HAMIy4IIeH albTePHATUBEI, B 3aBHCHMOCTH OT BEIOPAHHOTO METO/A IIyHKT 3aBEPIIAETCs THO0
Tabnunei, 160 JepeBoM pemeHui. s pelieHnii B ycIoBHsIX ONpeaeneHHOCTH (hopMa TalbIUIbI CIeyrommast:
AnbTepHATHBBI IToxa3zaTens > Bijqi
1 2 . n
AnbrepHatuBa 1
ArnbTepHaTuBa 2
AnbrepHaTuBa 3
Bec mokazarens (qi)
Jlnst pereHus B yCIOBHSIX HEOIPEAEICHHOCTH (hopMa TaOIHIBI Jpyrast (OTASIBHO 3all0IHACTCS Ta0IuIa AT KPUTEpHs
CaBuxa):

ANbTepHATHBBI Bo3MoxHBIE ClieHapuH pa3BUTUS cUTyanuu (Mcxopl) Kpurepuu NpuHATHS pelieHus B
YCIIOBHUSIX HEOIPEACIEHHOCTH
1 2 n Bampma  Kp. ontummszma I'ypBuna c o=... Jlamnaca

AnprepHatuBa |

AnbrepHaTuBa 2

AnbTepHaTuBa 3

iv) BEIBOJ 0 4yBCTBUTENBHOCTH PELICHHS K H3MEHEHHUIO (PaKTOPOB M CHCTEMBI OLICHKH

¢) Opranm3aryst 1 KOHTPOJIb BBITIOTHEHUS PEIICHUS

1) OnmcaHue Tpoueaypsl COINACOBAaHUS U YTBEPKICHHS PEIICHUS

i) CocraBiieHrE MaTPHUIIbI pacIpe/ieNIecHHs TIOJTHOMOYHI U OTBETCTBEHHOCTH, MOTHBALIHS HCTIOTHUTEICH:

PaGoTst
PYKOBOAUTEJIb MMPEAITPUATIA
3PII mo ¢uHAHCOBO-3KOHOMHUYECKOH paboTe I'maBHBI nHXEHED
OUHAHCOBBIN JTUPEKTOP 3am.1mo cTpaTerud. pa3BUTHIO U YIIPaB. PUCKaMU 3am. o
MepCOHATY Otnen mapkerunra IlnmaHOBBIA oTaen CMeTHO-IIOTOBOP. OTAENT
Cnyx6a xauectBa  IITO ['pynna moxymeHTanmu OI'mex  ['maBublii reogesuct CrpouTenbHas
nao. Otzen oxpaHsl Tpyna
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* B TabnuIle yKa3bIBaloTCa cUMBOIaMu: «My - ncnoanutens, «O» - opraHuzaTtop, «P» - KoHTponép, «C» - He06X0AUMO
COIJIACOBAaHME, «-« - HE IPUHUMACT Y4acTHsl B paboTe

Nen/m XapakTepHcTHKa MOTHBAI[IOHHOTO MEXaHH3Ma OpHEeHTHPOBOYHAS CyMMa 3aTpart, THIC. PYO.

L.

2.

CocrapneHne KaleHIapHOTO TUIaHA BBITIOJTHEHUS PEIICHNS:
Neri/mm Meponpusitue Cpok ucnionneranss ~ OTBETCTBEHHBIH

1.

Onucanue npoueaypbl KOHTPOJISA: KOHTPOJIUPYEMbBIC IEPEMEHHDBIC, IEPUOJUIHOCTb KOHTPOJIA, JeUCTBUS IpU KPUTHICCKUX
OTKJIOHCHHUAX, B TOM YHCJIC 3aII0JTHCHUC Ta6J'IPII.IBI

Neri/mt HasBanmne uaauKaTopa (moxasaress) MuHUMaNbHO JOIMYCTUMOE 3HAYEHUE OnTtumansHOE
3HaueHne MaKkcHMaIbHO AOIMYCTHMOE 3HAYCHUE INeproan4HOCTH KOHTPOIIS

L.

2.

3.

3akmoueHue (110 Beeit paboTe, CIemyeT cenarh BEIBOIBI O Kax oMy naparpady)
CIIHCOK HCTIONIB3yeMOH JTNTEpaTyphl
I'moccapuii (ompeneneHne OCHOBHBIX TEPMUHOB, HCIIONB3YEMBIX B PabOTe)

IIpe3enTanus BeImoaHsIeTCS B hopmaTe, coBMecTHMOM ¢ MS PowerPoint, ¢ THTYEHBIM TUCTOM. B mipe3eHTanum
HEOOXOIMMO OTPAa3UTh OCHOBHEIE PE3YIBTATHI PA0OTHI, M CICTAThH 3TO B BU3YaJIbHO JIETKOMU JIJIsl BOCTIPHSITUSL (hopMe
(Tabnuiel, rpauKy, CXEMBI, ONIPEETIeHNUs ), C MUHUMYMOM TEKCTa Ha KaXKA0M ciaiife. CTaHnapTHBIA 00beM Mpe3eHTAIUN:
12-20 cnaimos.
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B ciysae mpuMeHeHHS IPH peasTi3aiyyl JUCIUIUINHEI JIEKTPOHHOTO 00y4eHNs, AUCTaHIIMOHHBIX 00Pa30BaTEIBHBIX
TEXHOJIOTHH OOIIeHHe 00YJarOIUXCsI U IPENoAaBaTeNsl OCYIIECTBISIETCS B PEKUME PEaIbHOTO BpeMeHH (OHNaiH-IeKIUN
(BeOMHAPBI), 4aThl, BUICO-KOH(EPEHINH U Ap.) WK OTJIOKEHHOTO BpeMEHH (CucTeMa JIMCTaHIMOHHOTo 00y4enns Moodle,
MS Office365, Gopymsl, 37eKTpoHHAS ITOYTA U IP.).

Bosnbiryro uacTs BpeMEHH 00yJaronuecs CaMOCTOSATENbHO Pab0TAIOT ¢ yaeOHO-METOANIECKIMH MaTepruanaMu. CTyAeHTH
UMEIOT BO3MOXHOCTh KOHCYIIbTHPOBAThLCS € NIPENoaBaTeaeM 110 BCEM BOIPOCaM, BOSHUKAIOIIUM B X0J€ CAMOCTOSATEIbHON
paboTHI TOCPECTBOM 3JIEKTPOHHOHN ITOYTHI, COITMATBHBIX CETeH H T.II.

Joctyn obydaromerocst K y2eOHBIM pecypcaM B peXXUMe OTJIOKEHHOTO BPEMEHH, CAMOCTOSTENbHON paboThI
OCYILECTBIISETCS Yepe3 ceTb IHTepHeT B yTOOHOM JJIs HEro MecTe, BpeMEHH U TeMIIe.

ITpu 0Oy4eHny UL C OTPAHMYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI JJIEKTPOHHOE 00y4eHHUE, TUCTaHIMOHHBIC
00pazoBaTebHBIE TEXHOJIOTHH MPEyCMaTPHBAIOT BOSMOXXHOCT ITpHeMa-Tiepeiaui HH(OPMAIUX B JOCTYITHBIX JUIS HUX
(opmax.

Peanu3anust qUCHUILUIUHEI ¢ TPUMEHEHUEM 3JIEKTPOHHOTO 00ydeHH s, TUCTaHIMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTUI (1anee
— 030, I0T) ocymiecTBnsieTcs Ha oOCHOBaHHU «[10JI0'KEHUS O pean3auy OCHOBHBIX U JIOTIOJHHUTEILHBIX 00pa30BaTeIbHBIX
IpOrpaMM C IPUMEHEHHEM 3JIeKTPOHHOTO 00yJeHNS M IUCTAaHIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHI B (heepaIbHOM
TOCYIapCTBEHHOM OIOPKETHOM 00pa30BaTENbHOM YUPEKACHUH BhICIIEro 00pa3zoBanus «UenasOMHCKUN rocynapCcTBEHHbIH
YHHUBEpcHUTET», «I1010)KeHNs 0 TIopsiKe 3aueTa 00YIaOMUMHUCS II0 OCHOBHBEIM ITPO]ECCHOHAIBHBIM 00pa30BaTeIbHBIM
nporpamMMam Beiciero oopasosanus B PI'BOY BO «Uenl'V» pe3ynsTaToB OCBOSHHUS B OPTaHU3AIMAK, OCYIIECTBIISIONIIX
00pa3oBaTeNbHYIO AESTEIBHOCTD, YICOHBIX IIPEAMETOB, KYpPCOB, AUCIUILIHH (MOIYINIeH), IPaKTHK, JOTOITHUTEIBHBIX
00pa30BaTENbHBIX MPOIPAMM» MOCPEICTBOM IEKTPOHHON HH(POpMaIMoHHO-00pa3oBaTenbHOi cpeasl PTBOY BO
«Henl'V». B HCKITFOUHTENBHBIX CiTydasx ((hopc-Maxop U T.I1.) IPU peasin3aii 00pa3oBaTeIbHON ACATSILHOCTH C
npumeHerueM D0, JIOT Moryr npuMeHATh KOMIIOHEHTHI, HE BXOAAIINE B IIEpEUeHb AIEKTPOHHON HH(OpMaOHHO-
00pa3oBaTeNbHON CPEIBL.

10. CHEIIMAJIBHBIE YCJIOBUS OCBOEHUSA JTUCIIUITIJINHBI OBYYAIOIIUMHUCH C
HNHBAJIMJHOCTBIO U OTPAHUYEHHBIMHA BO3MOXKHOCTAMM 310POBbA

OcBoeHHE AUCHUILIMHBI MHBAIUAAMH U JHIAMH C OTPAaHUYEHHBIMU BO3MOXKHOCTSMH 370POBBS OCYIIECTBIISICTCS C
WCIONB30BAaHUEM CIEUUANbHBIX TEXHHUYECKHX CPEACTB M ToN0 HMHOOPMAIMOHHBIX TEXHOJIOTHH, MNpPEeIOCTaBIseMbIX
PecypcHBIM y4e0HO-METOIMYECKUM LEHTPOM IO OOYYECHHIO MHBAJIHIOB ¥ JIMIl C OTPAaHHMYCHHBIMHA BO3MOXXHOCTSMH 30POBBS
YenlV mo 3ampocy 00yJaromerocs.

1. MoOwuibHBIE CrieUalbHble TEXHUYECKUE CPEACTBA Ui JIHMIl ¢ HApyIIEHUSIMHU 3pEHUs: TOPTaTUBHBIN KOMITBIOTED
¢ BBOZOM/BBIBOJIOM IpudToM Bpaiing ¢ cuntesaropom peun «ElBraile-W14J G2»; HOyrOykH ¢ TpOrpaMMHON 3KPaHHOTO
nocryna NVDA; 31eKkTpoHHBIE YBENTUUUTENN JUIS YAAIEHHOTO IPOCMOTPA; BHUACOYBEIMUYHUTENN ITOPTATHUBHEIE; TH(IIOIIIEED;
(G POBBIC TUKTO(POHEL.

2. MoOunbHble crneuuanbHble TEXHHYECKHE CpeNCTBa M JIUI C HapyLIEHUS MM CcilyXa: cHcTeMa CBOOOJHOIO
3BYKOBOIO IIOJISI CO BCTPOEHHOH coBMecTuMocThio ¢ FM-ycrpoiictBamu; panuoxnaccel «Coner-PCM» ¢ nepenaTdukom,
3ayITHBIM HMHIYKTOPOM M HHIYKIMOHHOH TeTiel; cucreMa HWHGOPMAIMOHHAS U clabociblmamux mnepeHocHas «Mcrox»
A2 co BCTPOEHHBIM IIIEEPOM — 3BYKOBBIM HH(OPMATOpPOM; AOKYMEHT-KaMepa; HporpaMMHUpyeMble CIYXOBBIE amlapaThbl
WH/IMBUAYATIBHOTO MOJIb30BAHUS.

3. AccuctuBHBIC HH()OPMAIMOHHBIE TEXHOJOTWH: IIPOTPaMMHOE OOECIIeYeHHE 3KPAHHOTO JOCTYNIa C CHHTE30M
pean NVDA; mporpaMMbl SKpaHHOTO YBEIHUYCHHUS; IMPOTPAaMMbBI PEUYEBOrO CHHTE3a JUII KOMIBIOTEPOB U HOYTOYKOB;
MPOrpaMMBbl PEYEBOTO CHHTE3a AJIsl MOOUJIBHBIX YCTPOICTB; SKpaHHasl KJIaBUATypa; SKpaHHAas JIyma.

ITpn HEOOXOAMMOCTH JUTA OOYJAIOIIMXCS C HApYIICHUSIMH 3pEHHS Ha pa0odnmx MecTaxX s HMPOBEACHHS IPAKTHYCCKUX WIH
71a00paTOPHBIX 3aHATHH YCTAHABIMBACTCS CIENHANBHOE IIPOrpaMMHOE obecredeHne (ImporpaMMa pPEdeBOH HaBHTAIHH
NVDA, peueBble CHHTE3aTOPBI, SKpaHHbIE JIYIIBI).

B ydeOHBIe aymuTopuu oOecnedymBaeTcsi OCCIPENSTCTBEHHBIA JOCTYN IS OOYYalONIMXCS WHBAJIHIOB M OOYYAIONIMXCS C
OTpaHWYCHHBIMH BO3MOJKHOCTSIMH 3JI0pPOBBSl. B Kaxmol ayguropuu, rie oOy4aroTcsi MHBAIMABI W JIMIA C OTPAaHWYCHHBIMH
BO3MOXKHOCTSIMH  3/I0POBBSI, IIPEAYCMAaTPUBAETCA COOTBETICTBYIONIEE KOJIMYECTBO MECT I OOYJaIOmUXCI C y4eTOM
HapYIIEHUH UX 37J0POBbS.

Jlis ocBOGHHS NUCHUIDIMHBI WHBAJIHIAM W JIMIAM C OTPAaHHYCHHBIMH BO3MOKHOCTSIMH 3/I0POBBS MPEIOCTABIACTCS JOCTYI K
MEeYaTHBIM HCTOYHHMKAM, MMEIOMMMCS B HaydHOH OmbOimoreke Yenl'Y, ¢ MOMOIIBIO CHENUATBHBIX TEXHHYECKHX CPEICTB;
JIOCTYN K 3JEKTPOHHBIM HCTOYHHKAM, IPEICTABICHHBIM B (OpME AJIEKTPOHHOTO TOKYMEHTa B (poHIE HaydHOH OMOIMOTEKH
Yenl'V uiamM 3IeKTPOHHO-OMONMOTEYHBIX CHCTEMaxX, C MOMOLIBIO CIICIHMANBHBIX TEXHHYECKHMX M IIPOrPAMMHBEIX CPEICTB
(pabouee MecTo U HE3psUETO IOJIB30BATENS C MPOTPAMMHBIM 00ECIIeYeHHEM 3KPaHHOTO JOCTyHma ¢ cHHTe30M pedd NVDA,
pabodee MeCTO ¢ KOMIBIOTEPHBIM poiiepoM U KiaaBuatypod Clevy c¢ OONBIIMMN KHONKAMH WM C pa3elsiomell KIaBHIIH
HaKJIAIKOM).

VY4eOHO-MeTOANYECKHe MaTepHaNBl JUI OOYJaroIMXCsl W3 YHCIa WHBAJIHIOB W JIAI] C OTPAaHHYCHHBIMH BO3MOXHOCTSIMHU
3JI0POBBSI IPEIOCTABIIIOTCA B (POPMAX, afalITHPOBAHHBIX K OTPAaHIMYCHUSAM UX 30POBbS M BOCTIPHATHS HH(pOpManum:

Jns aui ¢ HapyIIeHUsIMH 3PEHUS:
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- B IEYaTHOH (hopMe yBENMIECHHBIM IIPUPTOM,

- B (hopMe 3NEKTPOHHOTO JOKYMEHTA,

- B hopme ayauodaiina,

- B meqatHo# (opme mpudTom Bpaitis.

JUJist U1 ¢ HAPYIICHUSIMH CITyXa:

- B meuaTHo opme,

- B (hOpMe IIIEKTPOHHOTO JOKYMEHTA.

JUuist U1 ¢ HAPYIISHUSIME OTIOPHO-/IBUIATEIBLHOTO arapara:

- B Ie4aTHO# opme,

- B (popMe 3NEKTPOHHOTO JOKYMEHTA,

- B opme ayamodaiina.

JlaHHBII TepedeHb MOXKET ObITh KOHKPETH3UPOBAH B 3aBUCHMOCTH OT KOHTHHI€HTa 00YJalOmUXCsl.

Jlnst MHBaNMMIOB M JIMIl C OTPaHUYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBbSI OCBOCHHE AMCLUIUIMHBEI MOXET OBITh YAaCTHYHO WU
TIOJTHOCTBIO OCYIIECTBICHO C HCIOJNB30BAHHEM AHMCTAHIIMOHHBIX 00pa3zoBaTenbHBIX TexHOnorui (Moodle, Adobe Connect
Pro u mmp.).

B ocBoeHMHM JAMCHMIUIMHBI HMHBaJMJaMH MW JIMLOAMH C OrPAaHMYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBBSI  HCIIOJIB3YeTCS
UHIMBHOyanbHas paborta. [Ilon wHanmBHAyanbHOW paboTod moapasymeBaeTcss nABe (OPMBI  B3aUMOJCHCTBHA C
mpernojiaBaTesieM: WHIUBUAyalbHash ydeOHas paboTa (KOHCYIbTAllMU), T.€. JIOTOJHHUTEILHOE pa3bsiCHEHHE Y4eOHOTO
Marepuaia W YIIyOJ€HHOE H3ydeHHe MaTepuaja C TeMH OOy4alomMMHCS, KOTOpble B O3TOM 3aMHTEPECOBAaHBI, U
WHJMBHUIyaJlbHas BOCIHUTATENbHAs paboTa. MHIMBHAYyadbHBIE KOHCYJIbTALMM HANpaBJICHbl HAa MHANBHIYAJIH3ALHIO OOYUEHHMS
W YCTaHOBICHHIO BOCITUTATEIHHOTO KOHTAKTa MEXKIY IIperojaBaTelieM M OOYydJaromMMCs WHBAIAAOM WIH OOydarommuMmcs ¢
OrpaHHUYCHHBIMH BO3MOKHOCTSIMHU 3/I0POBBSI.

ITpy mpoBeaeHUMH NPOLEAYPHl OLEHUBAHMS PE3Y/ITATOB OOY4EHHS MHBAJIMWAOB M JIMI[ C OIPAaHMYEHHBIMH BO3MOXKHOCTAMHU
370pOBbSl 110 AWCLUIUIMHE OOECIEYMBACTCS BBHIMOJHEHHE CIEIYIONMX IOIOJHUTENBHBIX TPeOOBAHUH B 3aBUCUMOCTH OT
MHIVBHIYAIBHBIX 0COOCHHOCTEH, 00YIaIOmIXCs:

a) WMHCTPYKLMsS [0 TIOPSIKY IPOBEICHUs MPOLEAYPhl OLCHUBAHMS IIPENOCTABISieTCss B AOCTYHHOM (opme (ycTHO, B
NHUCBMEHHOIT (hopMme, B TMCbMEHHOH (opme mprdTom bpaiist, ycTHO ¢ HCIIOIB30BaHUEM YCIIYT CYpIONIEPEBOAUYHKA);

6) mocrymHas (hopMa MmpenoCTaBlieHus 3aJaHiil OLEHOYHBIX CPEACTB (B Me4aTHOH Qopme, B MeyaTHO#H (HopMe yBETHUECHHBIM
mpudToM, B nedatHor dopme mpudTom bpailind, B popMe 3IEKTPOHHOTO JTOKYMEHTA, 3aaHUS 3aUNTHIBAIOTCS ACCHCTEHTOM,
3a/IaHHMs IIPEIOCTABIISIFOTCS C UCIIOIB30BaHUEM Cyp/IOTIEPEBO/IA);

B) mocTymHas (opMma IPEfOCTAaBICHUS OTBETOB HAa 3anaHMs (IIMCBMEHHO Ha Oymare, HabOp OTBETOB Ha KOMIBIOTEpE,
MICEMEHHO mpuQTOM bpaiins, ¢ HCIoNb30BaHNEM YCITYT aCCHCTEHTA, YCTHO).

IIpy mpoBeaeHHMH NPOLEAYPHl OLEHHBAHUS PE3Y/IbTATOB OOY4EHHS MHBAJIMAOB M JIMI[ C OIPaHUYEHHBIMH BO3MOXKHOCTSIMH
37I0pOBBS NPEILYCMATPUBACTCSI HCIOJIb30BAHME TEXHHYECKHX CPEICTB, HEOOXOIMMBIX MM B CBS3M C MX WHIMBUIYaJbHBIMU
0COOCHHOCTSIMU. DTH CpPEICTBAa MOTYT OBITH mpemoctaBiieHbl YenlY WM MOTYT MCIIONB30BaThCS COOCTBEHHBIC TEXHHUYECKHE
cpeacrBa. Ilpy HEOOXOIMMOCTH HMHBAIMIAM M JMUAM C OrPAaHWYEHHBIMH BO3MOXHOCTSIMH 37I0POBbSI IMPEIOCTABISETCS
JIOIIOJIHMTENBHOE BpeMsl [UIsl HOATOTOBKM OTBETa Ha 3aJlaHusl, IMpOLEIypa OLICHWBAHHUS PE3YIbTaTOB OOY4EHHS 110
JUCLUIIMHE MOKET POBOJUTHCS B HECKOJIBKO TAIIOB.

[TpoBeneHne mpoleaypbl OLCHUBAHUS PE3YJAbTATOB OOYYCHHsS WHBAIWIOB M JIMI C OIPAaHUYCHHBIMH BO3MOXKHOCTSIMH
37I0pOBBSI JIOIYCKAETCsI C UCIOJIb30BAaHUEM JUCTAHIMOHHBIX 00Pa30BaTENbHBIX TEXHOJIOTH.
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